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1. GENERAL: This policy applies to the following: 

t;. Kcalfgnn?cnt actions nus cavered under rhe BRAG process xl-c not included. 

( I  I Project designs should be deferred (not tcminated) at the next oppropt-irtte pS~: ;c  t $ 8  xr  81% 

Studies under contract should be deferred (not Losminar~d) at the neat nppropriurt: phiw p i r a t .  grA.g. 
utility studied md sta foah). Envirrzinmanral studies ronscm-wing restoration or corrapliat~ce and 43!11er 
i~qtdirements r q u i r d  if the base were closed sl~ould eaneinuc. Studies such as ;tsRcsrus wt*: c \ 5 

PCB sunteys, tsad-based paint surveys, natural resawce rztlneys, and other si mi1 ;tr stubizcs sfi, *ilSif 
continue. 'Srudfcs invcstjgrtting thc potcntinl effects of proposed clssure actions mzry skuri. 

( 2 )  Housing and trrilities pii:v;arizition initiatives not yer awarded skouid ha: dcfimeci  rat 

ieminated) at thc wexk appropriate phase point. 



a. Far cfnsure bases, dl real property activities ongoing, defencd, or sche&llesl, rcpardkx 1. 

fund source, will be terminated or canceled except. 

(3) Ongoing demolition of facilities. 



( 5 )  Studies, e.g., utility upgrade studies, base cumpahewive plans, Sikes Act requiri;ra.setzis 
and envir~nxncnral impact analpis, shall be terrninarcd at a point. which is in the hest snrcrmr 06 (he 
guvemmeni. 

(7 )  tnstal!atilon restoration account funded projcets in ucctsrdmue with paragraph 2.6 

b. Prergssms and pmjcecs at installations approved for rcdirced fcsxc. smclure reaI~g7smc11t msy 
euniinue if they will be required to support actjvieia rc~mGning at ~ w ~ d u c e d  installiltran: h i w ~ ~ e x )  
~ t d i  NAF projects at these instdiga&ani will be either carteekd or teminaecd subject ica 1 

tn par8grapl.r A.6 above, In reaching decisions on these rnartcn, the gaining arganizati i 
cornsulted. 

d, Bamdarics fisr retained areas at re&gnment bases wiU be provided by losing ;nsd'oa. gu rl k~ig 
cominands as soon as possibie &tr President accepts prscsnxaendations of the 2005 BRXC 
Commissicrn wsad C~nges s  rakes no action to cancel the lisr, Any questions on bctttndaPica shaub,' 
be ~efen-ed throtugh chmncis tu SAFiLEI for resolution 

4. POLICY WANERS; 

5 APPLICABILll'Y: The above ~uidancc also applies to all ;tnc~llar? "off-hiisc" ?;i1cs\. 211[1jm '.:J t)) 

~ h c  clcxing i t ~ ~ a l l a t i a n  and not specifically designnied to he retirned. 































Neventh Air Force 
I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

. HistorylRequirements . Alaska Warm Basing . Current FOL Status . King Salmon Airport . Galena Airport 

13-Jun-05 I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  



Locations 
* I  

MAIN OPERATING BASES 

13-Jun-05 I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

IU FOLs provided 2417 fighter alert bases in support of 
NORAD mission 

I Each FOL had 300+ military personnel assigned 
s Full services and facilities (Supply, Security Forces, etc.) 

Limited aircraft maintenance personnel assigned 

End of Cold War changed daily fighter alert posture 
Daily fighter alert relocated to Elmendorf AFB 

a Tanker alert remained at Eielson AFB 
rn AWACS alert remained at Elmendorf AFB 

la FOLs still required for increased alert postures 
a Operation NORTHERN DENIAL primary example (- V Q > P ~  b' @' 

13-Jun-05 I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  4 



HQ PACAF directed conversion of FOLs to full 
contracted "caretaker" installations (Warm Base) 

rn Galena converted in 1993 
King Salmon converted in 1994 

FOLs now manned 100% by contractor personnel 
rn Military positions eliminated or reallocated 
w Funding burden shifted from MilPers to O&M 

Contractor maintains base facilities at minimum level to 
support contingency operations 

Must be able to support 150 personnel on 24 hours notice 
rn Expansion to full operational level (350+ personnel) 

attainable within 7 days 

I 13-Jun-05 I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Separate contract with State of Alaska for 
RunwayiTaxiway maintenance 

Snow removal 
rn RunwaylTaxiway De-Icing 
w SweepingIFOD control 
rn Equipment currently GFE to State 

Will convert to CFE in  FY07 (New equipment) 
Contract cost will increase approx $250K per FOL per year 

?3-Jon-05 I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  



w Determine facility status based on overall mission 
H Active facilities - Daily use 
s Warm facilities - Support Contingency Plans 
H Cold facilities - No mission requirement 

w Active facilities maintainedloperated at full capability 
w Warm facilities 

s Minimum temperature of 4 5 O  F 
H Water service shut off - system drained 
R Frequent monitoring 
H Brought to full capability as needed 

Time required dependent on time of year, weather, etc. 

13-Jun-05 I n t e g r i t y  - S e r v i c e  - E w c e l l e n c e  

a Cold facilities = demolition candidates 
All utilities shut off 

rn No minimum temperature 
s Once cold-soaked, facility cannot be economically revived 

w Other factors 
H Annual Aircraft Arresting System certification engagement 

rn External unit must be tasked to perform (e.g., 3 WG @ Elmendorf) 

H Base utility runs may necessitate some facilities being in 
warm status when there is no requirement for them 

rn Would require project to re-route utility run 

s Impacts of lowered heatinglelectrical usage on base 
heatinglpower generation facilities - I \  

13-Jun-05 I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  o 



almon Air 
" .  

Mannina: 35 Contractors BOS Contract Utilities Cost 
Facilities $8.0MNr $1.4MNr 

45 ActiveMlarm Rwv Maintenance SRM 
35 ColdlDemolished . $350K/Yr . $I . lMNr 

13-Jun-05 I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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Manninq 40 Contractors BOS Contract Utilities Cost 
Facilities $8.5MNr $2.4MNr 

34 ActiveMlarm Rwv Maintenance SRM 
13 ColdlDemolished $450K/Yr $1.8MNr 

13-Jun-05 I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
: 0 



KING SALMON 
/ Before Conversion 

- 1 Current 

Electricity 1 Base Power Plant 1 Commercial Power 

Water 

Heating Steam 

/ Base Wells I Base Wells 

Sewer 

Base Steam Plant 

I Base Sewage Lagoon 1 City Sewer 

Base Steam Plant 

Control Tower 

Communications 

13-Jun-05 I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Security 

1 Before Conversion 1 

2417 FANUSAF Tower 

USAF Maintained 

Current 

FAA Tower (1 6 hours 
Per day) 
Contractor Maintained 

USAF (Included Entry 
Control) 

I I 

Electricity Base Power Plant Commercial Power 

Contractor - 
Industrial Only 

I I 

Heating Steam Base Steam Plant Base Steam Plant 

Water 1 Base Wells 1 Base Wells 
I 1 

Sewer BaseSewageLagoon BaseSewageLagoon 

Control Tower 2417 FANUSAF Tower Uncontrolled Airfield 
- No Tower 

Communications USAF Maintained Contractor Maintained 

Security USAF (Included Entry Contractor - 
Control) 1 Industrial Onlv 

13-Jun-05 I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  







3rd WING MISSION BRIEF 

Colonel Hawk Carlisle 

Overview 

ing Vision, Mission Statements 
Major Weapons Systems 

People 
.Operations Tempo . Future Mission Changes 

Facilities I Infrastructure 
.Joint Installation Support Services 
.Commission Questions 



3rd Wing Mission 



Major Weapons Systems 

42 x F-15C 
18 with V2 Radar 

1 8 ~  F-15E 
1 6 ~  C-130H 
2 x E-36 
3 x C-12FIJ 

Capabilities 
0 Counterair 

Precision Interdiction 
0 Time Critical Targeting {::.;,. 

e CAS I SCAR . Tactical Airlift I Airdrop 
e Command, Control, and 

Surveillance 



3d Wing People 

3rd Wing Command and Staff (250+) 
>3rd Operations Group (875+) 
k3rd Maintenance Group (2,600+) 
P3rd Mission Support Group (2,350+) 
k3rd Medical Group (850+) 

*:.:.:..- #** .,.. - .. . . t:::yF*:,., :: 

u+$Fei"$ Operational flying, maintenance, medical, 
and expeditionary combat support functions 

Future Mission Changes 

C-17 Beddown (FY 07) 

FIA-22 Beddown (FY 08) 

353 CTS Cope Thunder Expansion 

Joint Base Elmendorf - Richardson? 

lXth Wing (AWMG) Beddown? 



Elmendorf AFB Infrastructure 
*$+ 

Q $58 physical plant 121 square miles real estate 
35 Year Average Facility Age (31 Year AF Average) 
Current 117mYear Recap Rate (67-Year AF Goal) 

Q Detailed I realistic "get-well" plan 
50-Year Vision Streamlines Base Operations and Quality of Life 
Unique PO initiative articulates case for accelerated funding 

Q Near-term facility programs fuel the long range plan 
C-17 Beddown 
Utility Privatization (UP) PowerlSteam Heatl 
Private Sector Financed (PSF) Family housing 

s Cope Thunder ExpansionIEnhancement 
FIA-22 Beddown 

"Well maintained historic base, with solid view for the future" 
11 













3 Medical Group 

AAFES 

Billeting Area 

Community Services Area 

Cope Thunder 

East Side Development 

F~re Training Area 

Future Development 1 

Headquarters Administrative Area 

Hillside Munitions Area 



Administration (AD) 

Community Facilities (CF) 

Family Housing (FH) 

Unaccompanied Housing (UH) 

Open Space 1 Buffer ( 0 s )  

Supply Storage (SS) 

a ,raining ~ ~ e a s  (TR) 

Ranges (FR) 

Drawn JDG. 18 



I - 1 -  I INSTALLA TlON SERVICES 

Maintenance & 
Pavemen' 

I 
Clearanct 

FACILITIES ENV'L FA MIL Y 
')PERATIONS SERVICES HOUSING Community UnaccOmp~ 

1 PE, 10 Funct 4 PEs I PE sewices Personnel 
(8 SSTs) (3 SSTs) (1 SST) pEs Housing 

(3 SSTs) I PE 
(1  SST) 

I 

Leases 

Fire 1 

, . . . . . . . . . . . 

Grounds 

Resource 
Mgmt 

1 PE, 2 Funct 
(2 SSTs) 

Real Property 1 

Sewices 

Sustainment 

Recapitalization 

Disposal 

New Footprint 

PhlE OK I center 4 

hlission 
Sewices 

1 PE, 3 Funct 
(3 SSTs) 

Supply Activities 
I PE, 4 Funct 

(4 SSTs) 

Center 

Library 0 i( 

k t  

Physical 
security & 

Force 
protection 

1 PE, 3 Funct 
(1-3 SSTS) 

Center r-3 

- - . . - - . 
Financial 3 hlanagemen F--4 

I 1nsta1latioro& 
Safety 

Admin & 
Prof Staff 

1 PE, 8 Funct 
(8 SSTs) 

TranVo. 
Activities 
PE, 
(2 SSTs) 

Legend 

3 Don9tKnow 

Information 
Management 

4 PEs 
(2-4 SSTS) 



Is Elmendorf able to accommodate proposed C430 aircraft 
from Dyess AFB,TX? 

317th Airlift Group (Dyess AFB, TX) will distribute aircraft 
4 PAA C-I3OH to 176th Wing (Kulis ANGB, AK) 

176th Wing will distribute aircraft 
12 PAA C-130H 
3 P M  HC-130N 
5 P M  HH-6OG 

How do you create active dutylAir National 
Guard association in the C-130 mission? 



What is the impact of moving installation 
management functions from Army to Air 
Force for consolidated operation? 

What are the direct or indirect costs to transfer 
housing functions from Fort Richardson? 



Are there pending housin privatization 
plans that will be impacte ! or delayed? 
Is there an Elmendorf AFB housing 
privatization POC? 

ing Vision, Mission Statements 
* Major Weapons Systems 

People 
Operations Tempo . Future Mission Changes 
Facilities I Infrastructure 

.Joint installation Support Services 
s Commission Questions 





Command Brief Agenda 

Mission 

Organization Overview 

Update: 

Warf ighting 

Transformation 

USAG-AK 

Road Ahead 



Mission 

USARAK deploys combat ready forces t o  support 

jo in t  military operations worldwide; serves as the  

jo in t  Force Land Component command (JFLCC) t o  

support Joint  Task Force Alaska (JTF-AK). 

................. 

........ .......... U S .  Army Alaska 
Current Organization 

........................ 

U.S. Army Alaska 
End State Organization 



USARAK Stationing Plan 
Current- 

USARAK Stationing Plan 
End State 

Military Police 



Why Alaska 
Strategic Location 

Kosovo SW A Koma ~ h i ~ p i m o s  

ELaomlorf AFB 1O:ZO bows 11:48 Lours 7:49 bows 10:M b o w  

Ei lson AFB 9:48 bows l l :23  bours 7:52 b o w  10:48 bows 

P o p  AFB 9:51 Lours 14:26 bows 14:15 bourn 17:30 bows 



Joint Training Opportunities in Alaska 

Joint Exercises: 

NORTHERN E W E :  
+Capstone Joint €-kc 
.Odd Year focus is Homeland Defense 

ARCTIC SAREX: Joint Search 6 Rescue - ARCTIC CARE 6 ALASKA ROAD 
' NORTHERN WARRIOR: Quick Reaction For 

Habitual Joint Training: 

Shared Use of Modernhstrwnented Ranges 
Close Air Support tmining 
Airborne Assarlt opemtions 
Helicopter beck Landing Training 
J T F  Ahska Interface 
Joint Deployment Training 



Transformation 



For t  Richardson Transformation Impact  

For t  Wainwright Transformation Impact  



172nd SBCT Organization 

Maneuver and Fire~ower: 
3 x In fan t ry  Battalions 
1 x Anti-Tank Company 

Transformation Po the 
4/25th ABN BCT 

1 x Arti l lery ~atta'l ion' 

Reconnaissance and Intelliaence: 
1 x Armored Squadron 
1 x Military Intelligence Company 

Mobility and Counter-mobility: 
1 x Engineer Company 

Logistics and Su~port  : 
1 x Support Battalion 

Command and Control: 
1 x Headquarters Company 
1 x Signal Company 

Total Personnel: 3,840 



Aviation Stationing 
(FYO5-07) 

Current 
12 CH-47 Heavy Llfr 
10 VH-60 Asswlt 

Mission: - Be prepared to deploy worldwide 
Train ms in full spechum Aviation Ops 

I Anock 

Perromel Air Arsoult and Av Monnmt 

Tho odditiarol slmcture 
nprr rmrs  on insnore of ~~!''E~u~i",~"'' 
1265 soldion. 

Organic mintenonce 

USAG - Alaska 
The Army's Flagship in Alaska 



Garrison Deployment Support 

Deployment Support Facilit ies: 

- F t  Richardson 
Jo in t  Mobil i ty Center - Elmendorf Air  Force Base - Port  o f  Anchorage 
2010: Rapid Deployment Facility 
2011: Heavy Drop Rigging Facility 

- F t  Wainwright 
Jo in t  Mobi l i ty  Center - Eielson A i r  Force Base 
Commercial Trucking or Alaska Rail Road t o  Por t  
2010: Railhead Ops Facility, Contingency Tactical Operations 

+ 2011: Truck Loading Complex 

beparture/Arr ival  Air f ie ld Control Group 

Support t o  A rmy  Families 

Garrison Building for  the Future 

- Airborne Brigade Combat Team adds 2,500 Soldiers to 

Ft  Richardson in FY 05 
- Accelerates 4-23 Infantry move to Ft  Wainwright 

- Construction (funding dependent): 
Near Term - temporary facilities for Soldier barracks & offices 
Long Term - permanent facilities 

- Planning for  additional re-stationing/growth at both installations 
- Childcare - Adequate with increased in-home child care 
- Housing - Local market; Residential Communities Initiative 
- Environmental - anticipate no significant issues 
- Joint AAFES/Commissary -Elmendorf mall is adequate at Ft  

Richardson 
- Army Lodging 

. New at  F t  Wainwright but sized for existing force structure 
- Inadequate 19405-19505 vintage facilities at Ft  Richardson 



Multi-Purpose Training Range 
Sniper Field Fire Range 
60 PN Barracks 
Airborne BCT Interim Facilities 
Ship Creek Bridge 
Military Working Dog Facility 
Barracks Complex, D Street, Phase I1 
Community Center 
Perimeter Fencing 
Barracks Complex 
Vehicle Maintenance Facility 
AAFES Mini-Mall 

f ransformation Construction 

4/25 Airborne Brigade Combat Team 

A ~ ~ ~ o x i m a t e  Cost: $630.0M 
4 @ 360 PN Barracks 
Consolidated Brigade/Battalion (6) Ops Facility 
7 Multi-Company Ops (29) Facilities 
Dining Facility 
Vehicle Maintenance with Parking 
Deployment Equipment Storage 
Barracks Complex, 0 Street, Phase I1 
Site Development 
Utilities 
Demolish 16 Buildings 



Future Mission ConsPruction 

FY06-FY f 1 

Ammo Supply Point 

Truck Loading Facility 
Rapid Oeployment Facility 
Heavy Drop Rigging Facility 



Future QOL Construction 

FY06-FYI1 

Replace 117 AFH Units 
Improve 86 AFH Units 
Replace 105 AFH Units 
Replace 57 AFH Units 
RCI 1209 Units 
Child Development Center 

Woad Ahead 

J Redeploy 4-123 AVN, C/864th ENG, 95th 

Chem, 164th MP, and 20th PAD. 

Deploy 172d Stryker BCT 

Field 4/2Yh Airborne BCT. 

Be Prepared to  Field Logistical Task 

Force, Enhanced AVN TF 

Support PACOM Exercise and 

Engagement Program. 

Transform U.S. Army Garrison to  

Support Rapid Deployment Forces. 




