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BRAG Scenario Overview 
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Lackland AFB plan 
Ft Sam Houston plan 
Opportunities 



WHMC Facts 
Over 18 outbuildings 
5,650 personnel 
2.3 million square feet I 12 miles of halls 

1.6 million square feet in the main building 
Wards 9CID equal 4th largest USAF hospital 
269 inpatient beds 
19 operating rooms 
152 dental treatment rooms 
3 Fisher Houses 
Children's Association for Maximum 
Potential (CAMP), Boorda House 

The Inn for Children 



BAMC Facts 
75 Acre campus 2 Fisher Houses with 
Nearly 1.3M sq ft of floor space 3rd and 4th proffered 
Over 5,200 rooms in BAMC complex Fisher Foundation Fallen 

224 Inpatient Beds Heroes Special Skills Lab 

1 35 MedicalISurgical beds 
19 Step Down unit beds 
30 Critical Care unit beds 
40 Institute Surgical Research beds 

12 Operating rooms 





A Day at BAMC 
Total Admissions 

47,163 TRICARE Enrolled Population Prescriptions 
1,887 AD Staff Assigned - 

Civilian Staff Assigned 
Contract Personnel 
Volunteers 

Surgeries 
34 7 

Dining Facility 
Patrons i 

Emergency 
Room 
Visits 
115 

Civilian 
Emergency 
Admissions 

4 

Laboratory \ 
Procedures Clinic Visits \ 

3,000 2,620 Supply 
Requisitions 

2,620 



Mission Essential Tasks 
Sustain and support the 
expeditionary Army 
Continuous process improvement in 
healthcare delivery 
Excellence in medical education and 
training 
Medical Research 



HCA: 
TOTAL: 21 6 

Mobilitv Commitment 

Unit Tasking Codes 237 

Personnel on Mobility 3,271 



GWOT Patients 

Inpatient and Outpatients 
Army 
Navy 
Marine Corps 
Air Force 
Civilian 
Foreiqn Military 4 

(Since February 2003) 









Cutting Edge Services 

DoD's only Level 1 Trauma Centers 
The DoD's only Burn Center 

Bone Marrow Transplants 
Extra Corporeal Membrane Oxygenation (ECMO) 
Cochlear Implants 



Clinical Research 
I Largest biomedical research facility 
I WHMC 590 AF protocols annually 

I BAMC 750 Army protocols annually 
HBOC-201 (blood substitute) 
Prevent hypothermia in critically ill AE patients 
Field resuscitation of cardiac arrest victims 
Thermal stress onboard AE aircraft 
Bioeffects of laser eye injuries -. Chemical warfare education 
Epidemic Outbreak Surveillance 



Base Realignment and 
Closure 

I COL Suzanne E. Cuda 1 I Director, Multiservice Market 



BRAC Language 

"Realign Lackland Air Force Base, TX, by 
relocating the inpatient medical function of the 
59 th Medical Wing (Wilford Hall Medical 
Center) to the Brooke Army Medical Center, 
Ft Sam Houston, TX, establishing it as the 
San Antonio Regional Military Medical Center, 
and converting Wilford Hall Medical Center 

- into an ambulatory care center." 







SAMMC Concept of Operations 

North campus serves as a world class health 
science center for inpatient & ambulatory 
care, GMEItraining, trauma care 
South campus is an ambulatory care center 
with world class surgery, diagnostics & 
procedures, GMEItraining 
Establish Centers of Excellence combining 
Air Force and Army resources 
State-of-the-art care to the same number of 
beneficiaries, training the same number of 
physicians, nurses, and technicians 



Centers of Excellence (proposed) 

Ne w construction aligns assets in efficiently 
designed space integrating 

the latest technology 

Cardio-Vascular Center 
Battlefield Health &T 
Eye Center 
Maternal 
Amputee 

Child Care 
Center 

rauma 

Center 

Center 



San Antonio Military 
Medical Center 

Projected Space 
Requirements 





Example of Product Line Efficiencies: Radiology 

I Distribution of Radiology capability between North & South Campus locations I 

I BAMC I WHMC I 1 North 
Rad Rooms 16 1 7  1 5  
R/F Rooms 3 4 3 
Ortho Rad Rooms 1 2 2 

Unit I Existing I Proposed I Remarks 
- 

- 
- 

Mammo 

MRI 1 2  1 2  1 2  
Ultrasound 1 5  1 6  1 1 7  
Special Procedures (IR) 1 2 1 2  1 13 
Nuclear Medicine 17 1 5  18 

2 North Campus: 3 CTs within 
Dept., 1 CT Sim in Rad Onc, 1 in 

PET CT I I 1 0  

North Campus: 3 Mammo + 2 Bx 
rooms (conventional and 

1 2  

0 
0 
0 

Locate with CV Center 
1 additional camera room 
Space for Pd PET CT 





SAMMC South Campus (concept) 
Ambulatory Surgery 
Urgent Care (24 hrs for Basic Military Trainees) 
Eye Center, Chiropractic, Pain Center, Podiatry, ENT, 
Audiology Speech, Flight Medicine, Oral Surgery 
Primary location for Allergy, Dermatology, Gastro, Sleep 
Studies 
Outpatient Internal Medicine, Family Practice, Pediatrics, 
Mental Health, OB Clinic based on enrollment needs 
All ancillaries 
Rotating medical/surgical specialty clinics i.e. 
Endocrinology, Orthopedics, urology, Plastic Surgery 







SAMMC North Campus (concept) 

Inpatient/AmbuIatory Surgery 
Level 1 TraumaIER 
Labor and Delivery, Neonatal ICU, Pediatric ICU 
Med Specialties - Primary for Pediatric Subspecialties, 
Cardiology, Hematology/Oncology, Infectious Disease, 
Nephrology, Neurology, Pulmonary, Rheumatology, 
Endocrinology 
Surgical Specialties - Primary for all except 

- Ophthalmology, ENT 
Internal Medicine, Family Practice, General Pediatrics 
based on enrollment & inpatient needs 



Strategic Challenges 
Governance 

Phase II Medical Training Space Requirements 
GME, AFMS defining GME product lines 
Enlisted Training 
Resourcing 

Staffing 
O&M Fund flow 

Impact on Business Plan, Deployments, GME RRC 
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SAMMC North - BAMC Site Plan 

Admin Addition 
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- 1  2 Fisher Houses ' 1 Parking Lot Rework 1 I 
Garage Access '7 
Asting Helipad 5 

Parking Expansion 
for Phasing 
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I 
Front1 Military Ave Site 

Parking Deck available for 
phasing 
Facilitates improvement of 
overpass by TDoT 
Develops Loop Road from 
Hwy 90 Gate to Luke Gate 
Improves 
- Pepperrel Street 
- Kenly Avenue 

Reduces WHMC Parking loss 
to 490 
Allows use of Helipad until 
scenario is completed 







L 

Pre & Post BRAC 

 re- I 62,200 Enrollee 
BRAC 269 Beds 

1.6M SF 

Post- - BRAC 

Medical center \ 
A 

Efficiencies ] 
L 

I 
SAMMC South I SAMMC North 

52,000 Enrollees + 64,600 Enrollees 
600,000 SF 449 Beds 

1.8M SF 
Outpatient Clinics 

Diagnostic Services 
Ambulatory Surgery 

- 
Specialty Clinics 
Inpatient Beds 

Trauma & Surgery 
8 8  




