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Statement of Senator Jack Reed of Rhode Island
Defense Base Closure and Realignment Commission
Regional Hearing
July 6, 2005

Commissioner Newton, Commissioner Principi, and Commissioner Turner. Good
morning and thank you for inviting Rhode Island to speak today. I would like to
introduce our panel: Governor Donald Carcieri, Senator Lincoln Chafee, Congressman
Patrick Kennedy, Congressman Jim Langevin and Mr. Keith Stokes, Executive Director
of the Newport Chamber of Commerce.

The Navy and Newport have been partners in providing for our nation’s defense
since the Civil War. We are pleased that the Department of Defense has recognized the
high military value of Rhode Island’s facilities in its recommendations. Naval Station
Newport, anchored by the Naval War College, is the Navy’s center of officer training,
with a stellar faculty and ample, quality facilities. The Naval Undersea Warfare Center is
the intellectual heart of the research and development of undersea warfare and will
benefit greatly from the addition of maritime sensor, warfare and electronic work.

Rhode Island is also proud to be the receiver of five additional C130Js, filling out
our 143" Airlift Wing at Quonset Point, which was the first to fly the C130J in combat in
Iraq.

I believe the acknowledged military value of the naval facilities at Newport
compels a revaluation of two Defense Department recommendations which would move
the Navy Warfare Doctrine Command and the Maritime Information Systems RDAT&E
from Rhode Island.

The Navy Warfare Development Command was relocated to Newport from
Norfolk a mere seven years ago. After that move, it took the Command three to five
years to rebuild the necessary intellectual capital. The Command is now at full capacity
and providing the Navy with doctrine and concept of operations. In addition, while
NWDC serves the fleet of today, it still benefits from the perspective gained from a
physical distance from the fleet. If NWDC was returned to Norfolk, the Command may
suffer from another dearth in intellectual capital and may become preoccupied with day-
to-day fleet operations rather than focusing on the near future. I would argue, therefore,
that the Navy would be best served by keeping the Naval Warfare Development
Command in Newport.

The Department of Defense has also recommended moving the Maritime
Information Systems RDAT&E from NUWC to San Diego. While San Diego has
experience in surface antennas, submarine communication systems are much different
and the repository of knowledge and expertise in submarine antennas and radio rooms
resides in Newport. Since past experience shows that only about 15% of the personnel
would relocate, a move would result in a major loss of intellectual capital. In addition,
NUWTC has created a “virtual submarine” in Newport which allows operational testing of
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systems that would otherwise have to be done on operating platforms. Because of its
complexity and sensitivity, moving part of the communications complex across the
country would destroy the present ability to provide comprehensive testing of the
communications system. It is estimated that it will cost approximately $230 million to
replicate this testing capability at San Diego, a cost not considered by the Defense
Department.

Finally, much of what we do in Rhode Island compinents the work done at the
Submarine Base in New London, Connecticut. I have been invited to be a member of the
Connecticut panel so I will be speaking further about this relationship at that time.

Rhode Island is proud to be the home of such significant military facilities. We
have worked hard to lower base operating costs - providing the Navy with significant
savings in electricity and trash removal costs and water rate structures. We will continue
hard to ensure that Navy operations are cost efficient and military personnel are
welcomed and cared for. Thank you.

I would now like to turn to Governor Carcieri.



