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7 RAND Study Summary (2004)

1993: Army proposed HQ DLIFLC move to Ft. Huachuca, AZ and foreign
language training be outsourced to the University of Arizona South

* Army Pro: Eliminate single-purpose installation and avoid high operational
cost in Monterey

* City of Monterey Con: Survey found 50% faculty would retire rather than
move. Diverse faculty not available at U of AZ.

* Curriculum development cost not included in COBRA

* 70-80% of all DLIFLC students go to Goodfellow AFB for crypto training,
not to Ft Huachuca.

* Army assumption U of AZ would build 1M Sq/Ft faculty for free could not
be verified



RAND Study Summary (2004)

* Ultimately, BRAC Commission decided that althbugh DLIFLC is expensive, the
quality of foreign language instruction would suffer if relocated.

* In 1994, the U of AZ put forth an unsolicited proposal to run DLIFLC for $45M
per year. TRADOC rejected.

* In 1994, Army received proposal to move DLIFLC to Utah drawing on the
language support base associated with Brigham Young University and the Churcl
of Latter Day Saint’s Missionary Training Center (MTC). TRADOC rejected
because Utah not as ethnically diverse as the Bay Area and because of
compatibility issues.

~ * When Ft. Ord closed, DLIFLC assumed maintenance responsibility for some Ft.
Ord housing.

* In 1995, City of Monterey passed one installation plan. Under plan, the city
provides street maintenance, utilities, and bldg mgmt to DLIFLC ($4M per year).
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. E&T JCSG Summary

* E&T-0031 DLI to Ft. Meade and E&T-0043 DLI to Goodfellow
* COBRA payback never

* Concerns about faculty relocation and recruiting especially for Goodfellow
* E&T-0030 Privatize DLI

* Unverifiable university cost estimates to include tuition
* Concern about militarization of young students
* MILCON at locations without long-term commitments or contracts
* Concern about reduced instruction quality and time to graduate
* SST member visited POM in a non-BRAC capacity
* Ft. Ord still has medical clinic, commissary, and PX

* DLIFLC has medical/dental clinic, PX, and snack bar

DCN: 11910

* SST verified with H&SA and Medical JCSGs support decisions would be
determined after business case analysis
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Presidio of .
Monterey DLIFLC LingNet

Defense Language Institute
5 Forei

About DLIFLC ’ About DLIFLC Academics Alumni Employment

* Mission Statement Scope of Instruction:

e Scope of Instruction

schools for foreign language instruc

world. Resident instruction is provid:
Presidio of Monterey in some 23 languag
several dialects and is administered throt
language departments and the Operatior
Freedom Task Force, which expands or «
response to the needs of the sponsaring
The present facilities at the Presidio of M
can accommodate approximately 3,500 ¢
Instruction is also routinely provided unde¢
supervised contractual arrangements in Washington, D.C., in over
languages and dialects. The DLIFLC also provides extensive nonre
instructional support in a variety of languages and dialects.

s o POy TR CAEY ki L st R S el i vt e e e s s

('@ he DLIFLC is regarded as one of the

o Leaders

¢ Educational Philosophy

e History

e Local Communities

http://www.dliflc.edu/About%20DLIFLC/about_dliflc_index.html 7/1372005
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Carroll, Ray, CIV, WSO-BRAC
From: Carroll, Ray, CIV, WSO-BRAC
Sent: Tuesday, July 26, 2005 4:21 PM
To: ‘ingrid.speed @ monterey.army.mil’; ‘jeffrey.cairns @ monterey.army.mil'
Cc: Hood, Wesley, CIV, WSO-BRAC; Dean, Ryan, CIV, WSO-BRAC; Van Saun, David, CIV,
WSO-BRAC
Subject: BRAC visit information

Attachments: DL1 itinerary.doc; Biographies - FINAL.pdf; AFIT questions.doc

Your assistance in helping the Commission with its work is sincerely appreciated. Mr. Hood and I look
forward to visiting DLI on August 4th and 8th. My understanding of the itinerary for our visit is
attached. The only open action in the itinerary is arrangements for travel between NPG and DLI on the
8th. It would be appreciated if DLI could arrange transportation for the Commissioners and BRAC four
BRAC analysts.

With regard to the commands' presentation for the Commissioners, I would suggest a short command
briefing followed by a tour of the school facilities. The briefing should highlight the programs offered
at DLI, the value added to DoD's overall mission by the school, and unique aspects of the school.
Attached to this message are the commissioner's biographies. As mentioned earlier,

commissioners Gehman and Hansen will visit DLI.

Also attached is a list of questions requesting data on your education programs. We would appreciate
written responses to these, and would like to discuss the responses during our staff visit on August 4.

Again, thank you for your help.
VR

Syd Carroll
Senior Analyst

BRAC Commission

7/26/2005
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1. Please provide details on the programs and services you provide and how they
add value to DoD's overall mission. Please include information on

a. The number and type of programs/courses conducted in fiscal years
2000-2004.

b. The number of students enrolled, by program, for fiscal years 2000-
2005.

c. The number of military, civilian, and contractor faculty, by program,
for fiscal years 2000-2005.

d. The number of non-US students, by country, enrolled in and graduated
from DLI in fiscal years 2000-2005.

e. The number of non-DoD students, by agency, enrolled in and
graduated from DLI in fiscal years 2000-2005.

2. Explain your BOS structure and procedures. Include details on cost, manning,
and how you might expand your program to cover other organizations and/or
locations in the same local area.

3. Are there plans are for expanding language training within DoD? If so, please
provide details on the plans.

4. Are there plans for expanding language training for non-DoD agencies? If so,
please provide details on the plans
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VISIT ITINERARY - August 8, 2005
Admiral Harold W. Gehman, Jr. USN (Ret)
and
The Honorable James V. Hansen
Naval Postgraduate School ans Defense Language Institute
Monterey, California
DATE & EVENT LOCATION POC ACTION
TIME
August 08 | Commissioners Monterey, CA Dave Van Saun Transport
0730 - 0800 | Travel from Hotel to And Commissioners
Naval Postgraduate Syd Carroll to NPS
School
0800 - 0930 | Commissioner’s Naval Postgraduate Commandant Mission Brief
brief and tour of School, Monterey, Chief of Protocol and
NPS CA NPS Tour
0930 - 1000 | Travel from Naval Monterey, CA TBD Transport
Postgraduate School Commissioners
to Defense to DLI
Language Institute
1000 - 1130 | Commissioner’s Defense Language Commandant Mission Brief
brief and tour of Institute (Presidio) Chief of Protocol and
Defense Language Monterey, CA DLI Tour
Institute
Media TBD Dave Van Saun Respond to
1130-1145 And Media
Syd Carroll Questions
1145 Commissioners Monterey, CA Dave Van Saun Transport
depart for Regional And commissioners
Hearing Syd Carroll from DLI to
Regional

Hearinng
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\U.S. Armx Garrison-Presidio of Monterey
.

: Qrsd

COL Jeffrey Cairns, IMSW-POM-ZA, (831) 242-6601
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Military Communities on Monterey Peninsula

1LY

ty
Resa F o

o 5

A

Supported Population (2004)
Active Military on POM 4,562

Active Military not on POM 3,626

. Stilwell Kidney
(includes NPS)

(103 Acres)

Family Members (AC) 6,225 E o
- 3 - ‘ . -
Reserve Component 633 '__ . !
Family Members (RC) 961 "-\;" Former Ft Ord
X . - 14,244 Acres Remaining
Retirees and Family Members 14,046 — 1400 B dgs_‘
Civilian Employees on POM 2,961 12,770 Acres Transferred
: as of AUG 05
Total 33,014 ‘ TR ot R v _
___ whscumsrsmes EEN : Fleet Numerical/Naval

Tenant Organizations

DLIFLC 299t Mi BN = 3, < 7 ‘ 4 . < N : S & TeRT Pay . mesxmvaview
USMC Detachment | 311% Training Sq. A YR Installations Distance
e . Presidio of Monterey (POM)
Navy CIDD CALMED Ny ke Naval Postgraduate School (NPS) 2 miles E
DoD Center SATCOM % Fleet Numerical/Naval Lab 3 miles E
uonterev Camp Roberts Ord Military Community (POM) 10 miles N
NSA BRAC Former Ft Ord (BRAC) 10 miles N
Ft Hunter Liggett (FHL) 82 miles S
Red Cross 902" M| Det.
Camp Parks 101 miles N
3 Bde, ROTC Fed. Inv. Serv. Camp Roberts 104 miles S

COL Jeffrey Cairns, IMSW-POM-ZA, (831) 242-6601
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770 TOTAL GARRISON
PERSONNEL

DIRECTORATES

MANAGEMENT
CONTROL
OFFICES

21

106 192 50 29

INSTALLATION SUPPORT OFFICES

6 0 7 12

COL Jeffrey Cairns, IMSW-POM-ZA, (831) 242-6601

CPAC
Ms. Martina
Alvarado
CONTRACTED
PERSONNEL
ICO
Ms. Penny
Sinclair
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on-Presidio of Montere
FYO04 Service Costs ($K)

Base Operations Services

COL Jeffrey Cairns, IMSW-POM-ZA,

" (831) 242-6601

$23,687 ntral lssue Facility ATIFP $6,285
Command and Staff ~$1,927| [Assel Management Wil
Admnistrative and Gvil Law 259 teriel Support Maintenance 658
Griminal Law and Discipline 89 | | Iransportation Services 2,153
Client Services 98 | |Food Services™ <39> 3,506
Gaims 419 | [Laundry and Dry Geaning Services il
Religious Support 336 | |[Army Lodging Management 89
Rublic Atfairs-Heinmbursable - 373 Mssion Managerment 208 | [Army Community Service 556
Inspector General Services Mssion Engineering $6,781| [Child and Youlh 1,783
Protocol Services Mssion intenance-Improved Grounds 289
[Thstallation Management 116 | [Maintenance-Unimproved Grounds =
Equal Bmployment Opportunity 322 ating/Cooling Services 834
Equal Opportunity Mssion ater Services 484
Internal Heview 9¢ aste Water Services 469
inst Safety and Occupational Health 1 ectrical Services 1,930 1,017 |
Personnel and Community ~$3,398| [Other Uty Services 33 nservation Prograns
[Cvilian Personnel Services Tenant | [Facilities Engineering Services Mgni /88 | |Hestoration Programs
[Mitary Personnel Manning 546 ster Hanning 53 mpliance Programs
(Mitary Personnel Services” <11> 61 al-tstate/Heal Property Admin. 20 llution Prevention Prograrms
Substance Abuse”™ <66> 189 | [Custodial Services 1,257
Sports, Recreation, and Libraries 808 door Fest Control 47 - 7,
Business Operations /68 oor Hest Control 29 | |Building Maintenance
Continuing Education Services™ <470> 470 | [Refuse Hemoval 548 llding Maintenance - Other
Resource Management "$969| [Veintenance - Surfaced Area
ProgramyBudget 948 | |Minor Construction
Support Agreerment/MOUMOA Mgt 86
agement Accounting Hegion
T T e | lomBrom o e sio
nagement Analysis 330
FAMILY HOUSING $1,173
ogistics 7,554 amly Housing Management (RCI)
Ammunition Supply Services [}
tall Supply 573 GARRISON TOTAL $43,624
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“Sustain, Support and Defend’

COL Jeffrey Cairns, IMSW-POM-ZA, (831) 242-6601
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