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BRAC panel encouraged' by discussions 
Monday, June 20,2005 

By JOHN SURRAIT 

PASCAGOULA -- Members of Jackson County's Singing River Island Diversification Committee met Friday 
morning to begin laying out a strategy for both the July 12 regional Base Realignment and Closure 
Commission regional hearing and a potential meeting in Washington with an expanded group of BRAC 
analysts. 

The meeting comes on the heels of two meetings between local officials and BRAC officials in connection 
with the Thursday morning tour of Naval Station Pas-cagoula by BRAC Commissioner Harold Gehman, a 
retired Navy admiral. 

Foundation members, local elected officials and representatives from the state's congressional delegation 
met with the BRAC analyst for the naval station on Wednesday. Thursday morning, Jackson County Board 
of Supervisors President Manly Barton and Pascagoula Mayor-elect Matthew Avara met with Geh-man 
before his briefing at the naval station. 

George Freeland, Jackson County Economic Development Foundation executive director, said local officials 
were encouraged by the discussions with the BRAC officials. 

"Both the analyst and Adm. Gehman were extraordinarily receptive to our arguments and to our concerns," 
Freeland said. 

"When I say our concerns, that is in regard to our argument that Naval Station Pascagoula is of key strategic 
military value and at the same time a low-cost facility to operate and maintain. I believe that message was 
heard by the analyst and Adm. Gehman," he said. 

"We also came away encouraged at another level when we came to understand that our discussions were 
with the analyst who is going to be the lead analyst in regards to both the naval station and the Keesler 
medical facility." 

One item to come out of the discussions was an invitation for local officials to present their case to an 
expanded group of BRAC analysts in Washington. Freeland said that meeting could come soon. 

"I feel confident that we will be able to make a presentation to the expanded group of analysts in D.C. 
sometime before the regional BRAC hearing in New Orleans," Freeland said. 

"I believe we received some additional guidance, particularly from the lead staff analyst, who gave us 
direction to be in Washington, D.C., at the soonest time appropriate to further reinforce the point for the cost 
and value to an expanded BRAC staff." 

The regional hearing in New Orleans involves three states -- Louisiana, Mississippi and Florida. 

"We understand that the commissioners will allocate two hours for each state," Committee Chairman Den 
Knecht said. "Mississippi has four facilities affected by the base closure, so I don't know how the time will be 
allocated for each. We're planning to use 20 to 30 minutes for Naval Station Pascagoula." 

The battle plan for the committee centers around two issues - promoting the base's strategic value as a 
military and national security asset and debunking the assertions made by the Department of Defense that it 
will save $665.7 million over 20 years by closing the base -- a figure that committee members say is 
unrealistic. 

"We have to be able to show not only that there are minimal savings, but that the base has significant 
military value," Knecht said. 

"Clearly, we are going after the numbers, which we dispute," Avara said. "We're also going to take a tack 
and a view from the national security level. 



"The committee is in agreement that viewing it (the base) from the assets that are here in our region, the 
shipyard, the refinery --there's installations like that up and down the Gulf Coast," he said. "They merit more 
protection than what's available under the basic homeland security." 

Avara said the committee's battle to keep the base open is in part based on the youth of the base, which 
was opened in 1991, and its efficient design. 

"It's an efficient base, its location is close to deep water and there's the ability to ex-pand," he said. "From a 
monetary standpoint and an efficiency standpoint, I see Naval Station Pascagoula coming out on top." 

Another issue is the number of ships that would be lost by closing the naval station and closing Naval 
Station Ingleside, Texas, near Corpus Christi, Texas. 

"lngleside has 18 ships and Naval Station Pascagoula has three," Avara said. "That's 21 ships stationed on 
the Gulf of Mexico and all of a sudden, you're going to close both of those bases? The protection of the Gulf 
is not important? We don't understand the reason." 

Knecht sees the reported savings alleged by the Department of Defense as a prime issue for the committee. 

"Our perception is that the savings, if any at all, are negligible," he said. "The base is basically new. There's 
very little maintenance and operation costs. The base was built to be efficient. There is no justification for 
saving money by closing the base." 

According to a position paper on the base prepared for the committee, one DOD argument claims that 
closing the base will eliminate salaries for military and civilian employees, saving a total of $20.8 million and 
based on the assumption that sailors and officers not relocated to Naval Station Mayport and civilian 
workers not relocating to other bases would be eliminated. 

Although the military positions at the base would be eliminated, according to the committee, the military 
personnel who fill those positions would be sent elsewhere. 

"Unless the actual manpower of the Navy is reduced, there are no military personnel savings," according to 
the paper. 

Civilian workers who are civil service workers, the committee said, would not be eliminated, but redeployed. 

"What the Navy is saying, is if we eliminate the position of base commander at the naval station, we 
eliminate that job,'" Knecht said. "That's not entirely true. That person will fill a position at another spot and 
the Department of Defense will still be paying the salary." 

Another assumption is that the U.S. Coast Guard and the Department of Homeland Security will assume 
ownership of all or part of the base once the Navy leaves, according to the position paper. 

Committee members point out that neither the Coast Guard nor Homeland Security has committed to taking 
over the base or any part of it. 

"We have determined that, excluding salaries, it costs $6.5 million per year to operate the naval station," 
Knecht said. "The Department of Defense said it will cost $1 7.9 million upfront to close the base. If they don't 
keep it open or it's not taken over when they close it, it will cost them about $2 million to maintain the facility 
in a caretaker status. 

"The question is, what is the military advantage of keeping a base in Pascagoula and what are the benefits 
in cost savings if it closes. This is such a low cost facility because of the way it was designed and built. The 
savings (of closing the base) are not there." 

Freeland called the past week productive, saying that the foundation's leadership "will agree we have every 
reason to be encouraged. 

"Now we have specific tasks and undertakings to accomplish between now and the regional meeting in 
July," he said. "We have direction, focus, position and we have an argument that we intend to cany to 
Washington and discuss during a meeting with BRAC officials, particularly at the staff level." 

Knecht said he feels optimistic about the July 12 hearing. 

"I feel we're going to go be-fore a receptive audience who will listen to what we have to say," he said. 
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At stake at Pascagoula are 844 military jobs and Vicksburg 

1 12 civilian jobs. 

Also on the shutdown list - a small Army Reserve Center in Vicksburg. 

But there's a winner in the state, too. Under the Pentagon's plan, Columbus 
Air Force Base would gain 107 jobs. 

The Pentagon put Pascagoula Naval Station, Meridian Naval Air Station and 
Columbus Air Force Base on previous base closing lists. An independent 
panel that reviews the Pentagon's recommendations and sends a final list to 
the president decided in the past that the Mississippi bases should be spared. 

But new rules for the nine-member base closing commission will make 
changes to the list more difficult this time. 

The commission, whose members were selected by the White House and 
Congress, will hold hearings in Washington and across the nation to review 
the Pentagon's reasons for recommending the shutdown of a base or transfer 
of a military mission from one base to another. 

While many members of Congress, including the entire Mississippi 
delegation, opposed this Base Realignment and Closure, or BRAC, round, 
Defense Secretary Donald Rumsfeld has said it is necessary to modernize the 
military to fight terrorism and save money. 

Rumsfeld said this week that he expects the recommended closures and 
realignments to save the Pentagon of $48.8 billion over 20 years. 
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The commission is supposed to make its decisions free of political 

Search considerations, although politics could creep into the process. The 
commission will consider the economic and environmental impact of potential 

OD' closures, but the top criterion is supposed to be national security. 
Free search 

(previous days) The commission is the only player in the BRAC process that can change the 
Paid archives list. Congress and the president must accept or reject it in its entirety. 

"Given the scope of cuts contained in these recommendations, I am pleased to 
report that the state of Mississippi fared very well," Sen. Thad Cochran said in 
a release. 

The hit to the two coastal bases was a blow to Sen. Trent Lott, who has 
opposed the BRAC process. 

Lott earlier said a lack of multiple missions at Naval Station Pascagoula could 
make it a prime target for a new round of base closings. 

In a prepared statement, Lott said today, "No state is more familiar with the 
BRAC process than Mississippi. Three times in the 1990s we saw Mississippi 
bases targeted by BRAC lists, and yet our state has never lost a base to 
BRAC. Mississippians understand that today's Pentagon recommendations are 
not an end, but merely the next step of an ongoing process of constantly 
promoting and protecting Mississippi's military installations. 

"We expect to succeed again. Because, like (late U.S. Sen.) John Stennis and 
(former 3rd District Rep.) Sonny Montgomery, we see an enduring role for 
Mississippi in America's national defense. Our bases are modem installations 
with irrefutable physical and technical attributes. Our people are patriotic. Our 
communities are supportive of our military, and we've contributed 
significantly to America's overall national security. 

"I'm confident that our bases will again be judged as a critical component of 
America's security portfolio." 
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Naval Station Pascagoula Recommended For Closure By Pentagon 

The Pentagon on Friday recommended closing Naval Station Pascagoula, the U.S. Army Reserve 
Center at Vicksburg and the Mississippi Army Ammunition plant in Hancock County and making 
minor realignments at Keesler Air Force Base, Naval Air Station Meridian, Key Field Air Guard 
Station in Meridian and a Naval Human Resources Center in Hancock County. 

Columbus Air Force Base was recommended for a gain of jobs. 

Statewide, Mississippi would lose 1,678 military, civilian and contractor jobs at the military 
installations. 

Naval Station Pascagoula could lose 844 active duty military personnel, 112 civilian workers and 
seven contractors, if the plan is approved. 

The proposed plan recommends shutting down 150 military installations nationwide, including 33 
major bases. 

The Pentagon's recommendations now go to the Base Realianment and Closure Commission, 
which will hold public hearings before presenting its recommendations to  President Bush by Sept. 
8. 

Congress ultimately must approve the final list. 

U.S. Sen. Trent Lott, R-Miss., had said a lack of multiple missions at Naval Station Pascagoula 
could make it a prime target for a new round of base closings. 

Two of the base's largest ships are no longer there. The USS Yorktown was decommissioned this 
past December. The USS Ticonderoga was retired about a month earlier. 

Lott and U.S. Rep. Gene Taylor, D-Miss., have said the Coast Guard would likely increase its 
presence in Pascagoula if the Navy were to abandon the deep-water port. 

"No state is more familiar with the BRAC process than Mississippi. Three times in the 1990s we 
saw Mississippi bases targeted by BRAC lists, and yet our state has never lost a base to BRAC," 
Lott said. 

"Mississippians understand that today's Pentagon recommendations are not an end, but merely 
the next step of an ongoing process of constantly promoting and protecting Mississippi's military 
installations." 

Officials in Jackson County, where Naval Station Pascagoula is located, said Friday they would 
fight to  keep the base open throughout the BRAC process. 

"While we have been concerned about the status of our naval station because of the drastically 
reduced numbers of ships in the Navy fleet and the decommissioning of our largest homeport 
ships, we are none the less confident in the strategic and economic value of our location on 
Singing River Island," said Den Knecht, chairman of the Singing River Diversification Committee. 

"It 's significant that Pascagoula has S U N ~ V ~ ~  all the past base closings," Knecht said. 
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U.S. Sen. Thad Cochran, R-Miss., said "given the scope of cuts contained in these 
recommendations, I am pleased to report that the state of Mississippi fared very well." 

Cochran said the BRAC process requires a unified effort from all supporters of Mississippi's 
military installations. He said he'll continue to work closely with local officials, Gov. Haley 
Barbour, and other members of the Mississippi congressional delegation until the 2005 BRAC 
round is completed. 

A release from House Democratic Minority Leader Nancy Pelosi, D-Calif., said Columbus Air Force 
Base and Jackson International Airport Air Guard Station will gain missions, while Keesler Air 
Force Base was recommended for a decrease of 181 military, 31  civilian and 190 contractor 
positions. 

The ammunition plant recommended for closure is at Stennis Space Center in Hancock County 
and could lose four civilians and 50 contractors. 

The Naval Human Resources Support Center Southeast, also at Stennis Space Center, was 
recommended for a reduction of 138 civilian and 10 contractor jobs. 

Key Field Air Guard Station is expected to  lose 33 military personnel and 142 civilians. Naval Air 
Station Meridian will lose 15 military jobs and one contractor under the Pentagon's 
recommendations. 

Col. Tim Powell, spokesman for the Mississippi National Guard, said Guard officials don't yet know 
which jobs are recommended for elimination at Key Field. 

"This is not a death sentence for the 186th Air Refueling Wing in Meridian," Powell said Friday. 
"The unit has an impeccable record and is flying worldwide missions as we speak." 

The U.S. Army Reserve Center in Vicksburg will lose 26 military personnel and two civilians, 
under the plan. Columbus was recommended for a gain of 104 airmen and three civilians. 

U.S. Rep. Roger Wicker, R-Miss., said he's elated that Columbus Air Force Base gained missions. 
The base had been named for closure in past rounds and there had been some speculation that it 
would be targeted again. 

"The BRAC recommendations confirm what we already knew in Mississippi - that Columbus Air  
Force Base's training mission is a vital component of our national defense structure," Wicker said. 

(Copyright 2005 by The Associated Press. All Rights Reserved.) 

All content @ Copyright 2000 - 2005 WorldNow and WLOX. All Rights Reserved. 
For more information on this site, please read our Privacy Policy and Terms of Service. 



BRAC LIst Doesn't Halt Construction Page 1 of 1 

PRINTTHIS 
Powered by @ambw 

BRAC List Doesn't Halt Construction 
Gautier, Miss. 
The ~ssociated Press 

The building of a new military housing complex will continue in Gautier, even though Naval Station Pascagoula was 
placed on a closure list by the Pentagon. It's scheduled to open this summer. 

The complex has 160 three- and four-bedroom units. It was expected to accommodate military officials at Naval Station 
Pascagoula. 

However, Defense Secretary Donald Rumsfeld on Friday announced the first round of base closings and realignments 
in a decade. The Pentagon recommends shutting down Naval Station Pascagoula. 

U.S. Representative Gene Taylor says even if Naval Station Pascagoula is closed, the housing complex will not go to 
waste. He says he already has spoken to Captain Will McKerall, commanding officer of the Naval Construction Battalion 
Center in Gulfport, about having Seabee families make use of the housing. 

Gautier Mayor Ken Taylor says airmen from Keesler Air Force Base in Biloxi could also live in the housing complex. 

I 
Find this article at: 
http://www.wtok.comlnews/headlines/l583107.htrnl 

i2 Check the box to include the list of links referenced in the article. 
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USS Yorktown, 2nd AEGIS 
Cruiser, Decommissioned at 
Pascagoula 

by Stacey Byington 
Naval Station Pascagoula Public Affairs 

PASCAGOULA, Miss. (NNS) -- USS 
Yorktown (CG 48), the second Ticonderoga- 
class guided-missile cruiser, was 
decommissioned Dec. 3, after more than 20 
years of service, at Naval Station Pascagoula, 
where Yorktown has been homeported since 
September 1996. 

Speakers for the decommissioning ceremony 

military sites on the Grumman Ship Systems. Mullen is 
internet: commander, Joint Forces Command Naples 

A i r E o ~  and is dual-hatted as commander, U.S. Naval 
* A!EJ. Forces Europe. 
* Coast Guard 

browse all units 

"A ship named 'Yorktown' has served in 
every major U.S. conflict since the Spanish- 
American War, and all served with pride in 
their namesake and with a sense of purpose," 
said Dur. "Each ship distinguished itself 
through success with hard-fighting crews, led 
by capable seamen and tacticians. 

Enter name of unit "Though I can't help but feel saddened by the 
decommissioning of CG 48, I am heartened 
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when I think of the great things yet to come, 
Dur said. 

Yorktown most recently completed a six- 
month deployment with the USS Wasp 
(LHD 1) Expeditionary Strike Group (ESG 
2), making key contributions to Operations 
Iraqi Freedom, Enduring Freedom and 
Market Time 11 in support of the global war 

Enter first and last name: On terrorism. 

Select branch of service 

All Services 
As Cmdr. Steven Sloan accepted the ship's 
commissioning pennant and was relieved as 

Find the ship's final commanding officer, he 
praised the crew. 

"Yorktown has set the standard for 
operational excellence," he said. "Crew 
members can justifiably be proud of their 
accomplishments in the global war on 
terrorism. They dubbed this last deployment 
their 'Victory Lap,' in keeping with the ship's 
motto, 'Victory is our tradition."' 

Yorktown is the second Ticonderoga-class 
cruiser to be decommissioned at Pascagoula. 
The third Pascagoula-based cruiser, USS 
Thomas S. Gates (CG 51), is slated for 
decommissioning in 2006. 

The ship is being stricken fiom the active list 
of naval vessels, and will be towed and 
transferred to the Inactive Ships Maintenance 
Facility in Philadelphia. 
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would be less than half of what it was when we 
were attacked on Sept. 1 1 ." 

The Pentagon also proposes reducing the 
Montana Air National Guard unit at Great Falls. 
The plan calls for removing the Air Guard's 15 
F-16 fighters and transferring six of those to 
bases in Iowa and Alabama, a move that could 
eliminate up to 450 jobs. 

"The unprecedented drawdown of fighter and 
airlift assets without a formulated replacement 
strategy endangers the national security of our 
country," said Montana Sen. Max Baucus, a 
Democrat. 

The proposed base closings and realignments 
were announced by the Pentagon in mid-May as 
part of a nationwide plan to close 33 bases and 
downsize 29 others to save an estimated $48 
billion over 20 years. 

Gehman is a member of the Base Realignment 
and Closure (BRAC) commission charged by 
the federal government to decide if the Defense 
Department's recommendation to close the two 
facilities is correct and legal. 

The BRAC commission will hold public 
hearings regarding both installations in New 
Orleans on July 12, and elected officials from 
South Mississippi will argue both should remain 
open. 

The admiral is a member of the commission, 
which has members visiting about 75 of the 
most affected installations to get an orientation 
of each before the nine-member panel makes it 
decisions after the regional hearings. 

"We wanted to make sure that at least one 
commissioner had visited each of the bases," he 
said. 

The commission has until Sept. 8 to present its Gehman brings extensive military experience to 
recommendations to President Bush. In past the commission, serving as the Supreme Allied 
years, about 85 percent of base closures Commander Atlantic for NATO, and 

1 recommended by the Pentagon have remained commander-in-chief of the former U.S. Atlantic 
on the commission's list. Command. 

Commission chairman Anthony Principi said 
after Friday's hearing that the panel will not be a 
"rubber stamp" for the Pentagon's proposals and 
that commissions will carefully consider the 
national security concerns raised by Northwest 
leaders. 

One of them, Sen. Ron Wyden, said that without 
a change, the Pentagon proposals put the entire 
region at risk. 

"The initial recommendations will leave the 
airspace over the Northwest virtually defenseless 
if the enemy chooses to attack this comer of the 
country from the air," the Oregon Democrat 
said. 

BRAC admiral tours bases 
Biloxi Sun Herald (Biloxi, MS) 
Michael Newsom 

9 
June 17,2005 

He said Naval Station Pascagoula was 
practically a new base. He also said he was very 
impressed with the work done at Keesler. 

"It would have to be a very serious and sober 
decision to change what it (Keesler Medical 
Center) does," Gehman said. 

"I had not been to Keesler before," he said. "I 
did not know it has such a large student base and 
was such a large training facility. I didn't know 
the facts and the numbers." 

Gehman said Keesler Medical Center faces 
scaling back and the loss of its residency 
program, which trains doctors, because the DoD 
has moved to a consolidation policy for military 
training hospitals. 

"If they (DoD) can demonstrate that is a better to 
have a smaller number of bigger hospitals where 
they can produce doctors, then they will have 
met their criteria," Gehman said. 

BRAC Commission Early Bird 
Use of these articles does not reflect official endorsement. 

Reproduction for private use or gain is subject to original copyright restrictions. 



ilqlll 
Others have said Keesler Medical Center faces 
the loss of its inpatient facilities and possibly 
being turned into a clinic with an ambulance 
service, because the facility is nearly 50 years 
old and the medical equipment is expensive to 
maintain. 

Oofficials gave the Pascagoula station the lowest 
worthiness score of all of its facilities in an 
evaluation done by the Navy, according to 
Gannett News Services. 

Leaders lobby to maintain air base 
Duluth News-Tribune (Duluth, MN) 
Chuck Frederick 
June 17,2005 

Duluth's air base is too critical to the U.S. 
military to be run with a reduced staff or without 
a vital mission. 

In addition to the loss of jets, Air Force 
recommendations acquired by the News Tribune 
last week said 583 full-time and traditional Air 
Guard positions should be eliminated by 201 1. 
That would be a 53 percent reduction in staff for 
the 148th, the Duluth area's ninth-largest 
employer. The wing estimates its economic 
impact on the Northland at $85.1 million. 

But the recommendations weren't based on 
several key factors, said Gen. Ray Klosowski, 
former 148th wing commander, former 
executive director of the Duluth airport and the 
retired commander of the Minnesota Air 
National Guard. Klosowski was part of Duluth's 
eight-member delegation Thursday. 

"We got a lot of good points across they weren't 
aware of," Klosowski said. "I think Duluth has a 
very strong argument." 

Those points, Klosowski said, included: 

That's the message city representatives honed 
Thursday at a meeting with congressional 

w delegates in Washington, D.C. 

It's the message they'll deliver next week in 
Grand Forks, N.D., when Pentagon officials host 
a community meeting about proposed base 
closures and military realignments. The 
proposals were announced last month. 

"We do have a great game plan for next week," 
Steve Greenfield, chairman of the board for the 
Duluth Area Chamber of Commerce, said via 
telephone after Thursday's meeting in the 
nation's capital. 

"We talked a great deal about a new mission in 
Duluth," Mayor Herb Bergson said. "If we can 
get a stay of execution here, it'll give us a little 
time to find that new mission." 

The Pentagon's recommendations called for 
fighter jets in Duluth to be retired by 2007 and 
not replaced. The future role of the city's Air 
National Guard 148th Fighter Wing was left 
unclear. 

Duluth's abundance of unobstructed airspace for 
flight training. 

The base's ongoing $26 million renovation 
project, including the military's newest aircraft 
maintenance hangar. 

A new, $3.5 million Naval Reserve Center that 
could soon be empty. The Pentagon 
recommended closing the Duluth Naval Reserve 
Center, a loss of nine full-time jobs. 

Strong recruitment and retention. The Duluth 
wing is staffed at 103 percent of its 
recommended levels, Klosowski said. 

On Wednesday, a day before the community 
meeting in Grand Forks, a different sort of 
delegation will join the crusade for Duluth's air 
base. Members of the 148th will meet with Air 
National Guard officials at the Pentagon. 
They're expected to be joined by Gov. Tim 
Pawlenty, Maj. Gen. Larry W. Shellito, the 
adjutant general of the Minnesota National 
Guard, and others. 

"It's going to be a little bit of a one-two punch," 
Greenfield said. 

BRAC Commission Early Bird 
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DoD17925 Support Contract Termination Costs - Losing (Supporting Data) 
DoD17926 Miscellaneous Recurring Costs - Losing (Supporting Data) 
DoD17927 Miscellaneous Recurring Savings - Losing (Supporting Data) 
DoD17928 Procurement Cost Avoidances - Losing (Supporting Data) 
DoD17929 Military Construction Cost Avoidances - Losing (Supporting Data) 
DoD17930 Facilities Shutdown 
DoD17931 Enclave Requirement (AS REQUIRED) 
DoD17932 AFFECTED TENANTS - Losing Activity 
DoD17942 Additional Environmental lmpact Information 
DoD17943 Additional Community lmpact 
DoD17944 Non-DoD Federal Agency lmpact 
DoD17946 Contractor Mission Support Employees 
DoD17947 Other Unidentified Issues 
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Draft dive Document - For Discussion Purposes Only. Do Not Release Under FOlA 
m 

Data call: Scenario DON-0001: Close NS Pascago; ~elocaie to NS Norfolk, 18 November 
Certified By: anne.davis Originating Activity: SIMA-PASCAGOULA-MS Date: 2/16/2005 Time: 810 hrs. Certifying Activity: IAT 

Section : *****SCENARIO DESCRIPTION***** 

DoD17901 THE SCENARIO ACTIONS ENUMERATED HERE ARE CRITICAL TO ANSWERING ALL OF THE FOLLOWING QUESTIONS (FIRST COLUMN IN 
MANY OF THE RESPONSES REFERS TO THE INDIVIDUAL ACTION NUMBER LISTED BELOW). ONCE YOU HAVE READ AND UNDERSTAND THE 
SCENARIO DESCRIPTION, SELECT "YES" AND PROCEED. THROUGHOUT THlS DATA CALL THERE ARE REFERENCES WITHIN THE QUESTIONS TO 
"DATA CALL 2: CRITERION FIVE, 17 JUNE." THlS DATA CALL WAS COMPLETED FOR GEOGRAPHIC SPECIFIC LOCATIONS, GENERALLY RESPONDED 
TO BY INSTALLATION COMMANDERS OR EQUIVALENT, FOR ALL ACTIVITIES AT THAT LOCATION. INDIVIDUAL ACTIVITIES THAT DID NOT 
COMPLETE RESPONSES FOR DATA CALL 2: CRITERION FIVE MUST COORDINATE WlTH THE BRAC OFFICE AT THEIR RESPECTIVE INSTALLATION 
COMMANDER TO ENSURE CONSISTENCY WlTH THESE ANSWERS WHERE APPLICABLE. IAT DUE DATE: 11/22/2004 12:OO Scenario Number: 
DON-0001 Scenario Title: Close NS Pascagoula, MS; Relocate to NS Norfolk, VA For the purpose of this Scenario Data Call, the following BRAC Actions 
are being considered for analysis: Action # 1: Close all base operations at Naval Station Pascagoula, MS. Action # 2: Relocate 2 FFGs to Naval Station 
Norfolk, VA, to include required personnel, equipment, and support. Action # 3: Consolidate SlMA Pascagoula, MS with SlMA Norfolk, VA. Action # 4: 
Consolidate FlSC Jacksonville, FL, function FlSC Jacksonville DET Pascagoula, MS with FlSC Norfolk, VA. Action # 5: Consolidate NAVDENCEN Gulf 
Coast Pensacola, FL, function Branch Dental Clinic NS Pascagoula, MS with NAVDENCEN MIDLANT Norfolk, VA. Action # 6: Consolidate NAVHOSP 
Pensacola, FL, function Branch Medical Activity Pascagoula, MS with NAVMEDCEN Portsmouth, VA. ASSUMPTIONS: REFER TO WORD DOCUMENT 
"DON-0002 Questionl.doc" LOCATED IN SCENARIO NOTEBOOK FOR SCENARIO ASSUMPTIONS. IF YOU ARE UNABLE TO VIEW THE TARGET LlST 
FOR THlS QUESTION, REFER TO THE TARGET LlST OF QUESTION# DoD 17947. IAT Scenario POC (SPOC): Fairbairn, Ed POCs: The following POCs 
apply (NameIContact Infole-mail) Primary Quarterback: FFC Vic Patton, COMM (757) 836-7992, DSN 836-7992, dennis.pattonOnavy.mil CNI CDR Darius 
Banaji, COMM (202) 433-4670, DSN , darius.banajiOnavy.mil IAT CDR EDWARD FAIRBAIRN, COMM (703) 602-6474, DSN 322-6474, 
edward.fairbairnOnavy.mil NAVDENCEN-MIDLANT-NORFOLK-VA Linda Byrne, COMM (757) 314-6645, DSN , lpbyrneOmar.med.navy.mil 
NAVDENCEN-SOUTHEAST-JACKSONVILLE-FL Rick Freedman, COMM (904) 542-3441, DSN , rick.freedmanOsar.med.navy.mil 
NAVSTA-PASCAGOULA-MS Nancy Fink, COMM (228) 761-2002, DSN , xoOns-pascagoula.navy.mil SIMA-PASCAGOULA-MS JOE GARRY, COMM 
(228) 761-2330, DSN , garryjOmail.pgl.spear.navy.mil FISC-JACKSONVILLE-FL John Harmon, COMM (904) 542-1003, DSN , john.v.harmonQnavy.mil 
FISC-NORFOLK-V Paul Armstrong, COMM 757-443-1589, DSN , paul.armstrongOnavy.mil IAT (Environmental) LCDR KRISTINA NIELSEN, COMM (703) 
602-6500, DSN , kristina.nielsenQnavy.mil CNI Steve Daughety, COMM (703) 604-4236, DSN , steve.daughety1 Onavy.mil NAVSTA-NORFOLK-VA 
CLAUDIA PIERSON, COMM (757) 444-4377, DSN , claudia.piersonOnavy.mil SIMA-NORFOLK-VA CDR DAVE THOMAS, COMM (757) 444-1954, DSN , 
dave.thomas1 Onavy.mil NAVHOSP-PENSACOLA-F BRIAN TOLBERT, COMM (850) 505-6321, DSN , brian.g.tolbertOpcola.med.navy.mil 
COMNAVREG-MIDLANT-NORFOLK-VA Jack Warren, COMM 757-322-2663, DSN , jack.l.warrenOnavy.mil 
COMNAVREG-GULF-COAST-PENSACOLA-FL Jonathan Winters, COMM (850) 452-3100, DSN , jonathan.wintersOnavy.mil BUMED CDR Cindy Hill, 
COMM (202) 762-3581, DSN , cjhillOus.med.navy.mil COMNAVSUPSYSCOM-MECHANICSBURG-PA JANE MCMULLEN, COMM (717) 605-3524, DSN , 
jane.mcmullenOnavy.mil NAVMEDCEN-PORTSMOUTH-VA JULIE MCNALLY, COMM (757) 549-2668, DSN , jcmcnallyOmar.med.navy.mil For additional 
POCs click the Documents from IAT link on the Scenario Home Page 
Scenario Description (List) 
(X)Y ES 

Section : Movement of Personnel - Officers 
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Data Call: Scenario DON-0001: Close NS Pascaao: Relocate to NS Norfolk. 18 November 
Certified By: anne.davis Originating Activity: STMA-PASCAGOULA-MS Date: 2/16/2005 Tlme: 810 hrs. Certifying Activity: IAT 

- 

Section : Movement of Personnel - Enlisted 

- - -  - - - 

Section : Movement of Personnel - DoD Civilians 

- - pp - - - - - - - - - -  -- - 

Section : Movement of Personnel - Military Students 

Section : Elimination of Personnel - Officers 

DoD17906 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
OFFICER billets which would be ELIMINATED. Utilize the "Rationale" column to give a brief explanation of your rationale, to include the FY chosen for 

e currently have 4 
fficer billets which the 

Section : Elimination of Personnel - Enlisted 

DoD17907 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
ENLISTED billets which would be ELIMINATED. Utilize the "Rationale" column to give a brief explanation of your rationale, to include the FY chosen for 
elimination . Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies to your activity. 
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Data Scenario DON-0001: Close NS ~ascago; ~elocaie to NS Norfolk, 18 November 

- 
Certified By: anne.davis Originating Activity: SIMA-PASCAGOULA-MS Date: 21/16/2005 Time: 810 hrs. Certifying Activity: IAT 

e currently have 186 
nlisted billets that the 

Section : Elimination of Personnel - DoD Civilians 

DoD17908 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
DoD Civilian postions which would be ELIMINATED. Utilize the "Rationale" column to give a brief explanation of your rationale, to include the FY 

osition that would no 

Section : Movement of Mission Equipment 

Section : Movement of Mission Equipment - Supporting Data 



Draft a ative Document - For Discussion Purposes Only. Do Not Release Under FolA 
Data Cali: Scenario DON-0001: Close NS Pascago; Relocate to NS Norfolk. 18 November 
Certified By: anne.davis Originating Activity: STMA-PASCAGOULA-MS Date: 2/16/2005 Time: 810 hrs. Certifying Activity: IAT 

Section : Movement of Military Light Vehicles 

- -- 

Section : Movement of Military Light Vehicles - Supporting Data 

- -- 

Section : Movement of Military Heavy Vehicles 

Section : Movement of Military Heavy Vehicles - Supporting Data 

Section : Movement of Support Equipment 

Section : Movement of Support Equipment - Supporting Data 

Section : ClosureIRealignment Cost Considerations - Losing Activity (Aggregate) 

DoD17917 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, complete the table below to 
identify aggregate costs and savings with regards to RELOCATION (losing activity). Provide a complete answer row for each CostISavings category for 
each Action listed in the SCENARIO DESCRIPTION as it applies to your activity. SEE AMPLIFICATION FOR CATEGORY CLARIFICATION. 
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Data call: Scenario DON-0001: Close NS Pascago; Relocate to NS Norfolk, 18 November 
Certified By: anne.davis Originating Activity: SIMA-PASCAGOULA-MS Date: 2/16/2005 Time: 810 hrs. Certifying Activity: IAT 

Section : One-Time Moving Cost - Losing (Supporting Data) 

Section : One-Time Moving Savings - Losing (Supporting Data) 

DoD17921 
NIA 

Section : Mission Costs - Losing (Supporting Data) 

DoD17922 
NIA 

Section : Mission Savings - Losing (Supporting Data) 

Section : Mission Contract Termination Costs - Losing (Supporting Data) 

Section : Support Contract Termination Costs - Losing (Supporting Data) 

Section : Miscellaneous Recurring Costs - Losing (Supporting Data) 
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: Scenario DON-0001: Close NS Pascaao: Relocate to NS Norfolk. 18 November 
Certified By: anne.davis Originating Activity: STMA-PASCAGOULA-MS Date: 2/16/2005 Time: 810 hrs. Certifying Activity: IAT 

Section : Miscellaneous Recurring Savings - Losing (Supporting Data) 

DoD17927 Based on the aggregate information provided for Miscellaneous Recurrinn Savinas. provide the list of items considered. individual costs. 

( ~ a ~ ~ o r t  personnel and I 

I I I quipment for misc. 
upport (dive services). 

Section : Procurement Cost Avoidances - Losing (Supporting Data) 

- -- - -- - - - - - 

Section : Military Construction Cost Avoidances - Losing (Supporting Data) 

Section : Facilities Shutdown 

DoD17930 For each closure/realignment action applicable to your activity identified in the SCENARIO DESCRIPTION, complete the table below to 
identify the number of square feet (in thousands) of space vacated in the Action, as applicable. If the Action you are addressing is a closure, leave 
Facility Shutdown blank (total square footage data for entire installations is already maintained at the IAT). Additionally, provide the Percentage of 
Family Housing Shutdown which would result from the individual Action (as applicable). Determine the Percentage of Family Housing Shutdown by: 
%FHS = # of Units Shutdown /Total # of Units 
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Data Cali: Scenario DON-0001: Close NS Pascaao: Relocate to NS Norfolk. 18 November 
brtified By: anne.davis Originating Activity: STMA-PASCAGOULA-MS Date: 2/16/2005 Time: 810 hrs. Certifying Activity: IAT 

Section : Enclave Requirement (AS REQUIRED) 

Section : AFFECTED TENANTS - Losing Activity 

Section : Additional Environmental lmpact Information 

- - 

Section : Additional Community lmpact 

- 

Section : Non-DoD Federal Agency lmpact 

DoD17944 Identify all non-DoD Federal Agencies affected by closure/realignment action applicable to your activity as identified in the SCENARIO 

Page 9 

. , 
USCG Vice 
Commandant signed an 
MOA to transfer five 
Navy coastal patrol craft 
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Data Call: Scenario DON-0001: Close NS Pascaao; Relocate to NS Norfolk. 18 November 
Certified By: anne.davis Originating Activity: STMA-PASGAGOULA-MS Date: 2/16/2005 Time: 810 hrs. Certltying Activity: IAT 

(PC) to USCG custody 
and operational control. 
The transfer occured at 
the beginning of FY05 
and will remain in effect 
at least through W08. 
One elemnet of the 
agreement is that the 
Navy will continue to 
fund and accomplish 
maintenenace, including 
maintenance 
performed by SlMA 
(now SERMC) at the 
crafts' homeports. Two 
of these craft (with a 
third to follow) have 
been homeported at 
NAVSTA Pascagoula. 
If SlMA realigns, some 
renegotiation of the 
agreement may be 
required to clarify 
SIMA-accomplished 
maintenance 
resposibilities. 

Section : Contractor Mission Support Employees 

DoD17946 Report the net number of contractor mission support employees that would be directly affected by the proposed BRAC action. Use positive 
I 
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Section : Other Unidentified Issues 

DoD17947 FOlA (b) (2) 
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DoD17920 One-Time Moving Cost - Losing (Supporting Data) 
DoD17921 One-Time Moving Savings - Losing (Supporting Data) 
DoD17922 Mission Costs - Losing (Supporting Data) 
DoD17923 Mission Savings - Losing (Supporting Data) 
DoD17924 Mission Contract Termination Costs - Losing (Supporting Data) 
DoD17925 Support Contract Termination Costs - Losing (Supporting Data) 
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DoD17927 Miscellaneous Recurring Savings - Losing (Supporting Data) 
DoD17928 Procurement Cost Avoidances - Losing (Supporting Data) 
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DoD17930 Facilities Shutdown 
DoD17931 Enclave Requirement (AS REQUIRED) 

DoD17942 Additional Environmental lmpact Information 
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DoD17946 Contractor Mission Support Employees 
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Data ~a'ir: Scenario DON-0001: Close NS Pascago; Relocate to NS Norfolk, 18 November 

- 
Certified By: anne.davis Originating Actlvlty: NAVSTA-PASCAGOULA-MS Date: 12/13/2004 Time: 1117 hrs. Certifying Activhy: IAT 

Section : *****SCENARIO DESCRIPTION***** 

DoD17901 THE SCENARIO ACTIONS ENUMERATED HERE ARE CRITICAL TO ANSWERING ALL OF THE FOLLOWING QUESTIONS (FIRST COLUMN IN 
MANY OF THE RESPONSES REFERS TO THE INDIVIDUAL ACTION NUMBER LISTED BELOW). ONCE YOU HAVE READ AND UNDERSTAND THE 
SCENARIO DESCRIPTION, SELECT "YES" AND PROCEED. THROUGHOUT THlS DATA CALL THERE ARE REFERENCES WITHIN THE QUESTIONS TO 
"DATA CALL 2: CRITERION FIVE, 17 JUNE." THlS DATA CALL WAS COMPLETED FOR GEOGRAPHIC SPECIFIC LOCATIONS, GENERALLY RESPONDED 
TO BY INSTALLATION COMMANDERS OR EQUIVALENT, FOR ALL ACTIVITIES AT THAT LOCATION. INDIVIDUAL ACTIVITIES THAT DID NOT 
COMPLETE RESPONSES FOR DATA CALL 2: CRITERION FIVE MUST COORDINATE WlTH THE BRAC OFFICE AT THEIR RESPECTIVE INSTALLATION 
COMMANDER TO ENSURE CONSISTENCY WlTH THESE ANSWERS WHERE APPLICABLE. IAT DUE DATE: 11/22/2004 12:OO Scenario Number: 
DON-0001 Scenario Title: Close NS Pascagoula, MS; Relocate to NS Norfolk, VA For the purpose of this Scenario Data Call, the following BRAC Actions 
are being considered for analysis: Action # 1: Close all base operations at Naval Station Pascagoula, MS. Action # 2: Relocate 2 FFGs to Naval Station 
Norfolk, VA, to include required personnel, equipment, and support. Action # 3: Consolidate SlMA Pascagoula, MS with SlMA Norfolk, VA. Action # 4: 
Consolidate FlSC Jacksonville, FL, function FlSC Jacksonville DET Pascagoula, MS with FlSC Norfolk, VA. Action # 5: Consolidate NAVDENCEN Gulf 
Coast Pensacola, FL, function Branch Dental Clinic NS Pascagoula, MS with NAVDENCEN MIDLANT Norfolk, VA. Action # 6: Consolidate NAVHOSP 
Pensacola, FL, function Branch Medical Activity Pascagoula, MS with NAVMEDCEN Portsmouth, VA. ASSUMPTIONS: REFER TO WORD DOCUMENT 
"DON-0002 Questionl.doc" LOCATED IN SCENARIO NOTEBOOK FOR SCENARIO ASSUMPTIONS. IF YOU ARE UNABLE TO VIEW THE TARGET LlST 
FOR THlS QUESTION, REFER TO THE TARGET LlST OF QUESTION# DoD 17947. IAT Scenario POC (SPOC): Fairbairn, Ed POCs: The following POCs 
apply (NamelContact Infole-mail) Primary Quarterback: FFC Vic Patton, COMM (757) 836-7992, DSN 836-7992, dennis.pattonQnavy.mil CNI CDR Darius 
Banaji, COMM (202) 4334670, DSN , darius.banajiOnavy.mil IAT CDR EDWARD FAIRBAIRN, COMM (703) 602-6474, DSN 322-6474, 
edward.fairbairnQnavy.mil NAVDENCEN-MIDLANT-NORFOLK-VA Linda Byrne, COMM (757) 314-6645, DSN , IpbyrneOmar.med.navy.mil 
NAVDENCEN-SOUTHEAST-JACKSONVILLE-FL Rick Freedman, COMM (904) 542-3441, DSN , rick.freedmanOsar.med.navy.mil 
NAVSTA-PASCAGOULA-MS Nancy Fink, COMM (228) 761-2002, DSN , xoOns-pascagoula.navy.mil SIMA-PASCAGOULA-MS JOE GARRY, COMM 
(228) 761-2330, DSN , garryjQmail.pgl.spear.navy.mil FISCJACKSONVILLE-FL John Harmon, COMM (904) 542-1003, DSN , john.v.harmonOnavy.mil 
FISC-NORFOLK-V Paul Armstrong, COMM 757-443-1589, DSN , paul.armstrongQnavy.mil IAT (Environmental) LCDR KRISTINA NIELSEN, COMM (703) 
602-6500, DSN , kristina.nielsenOnavy.mil CNI Steve Daughety, COMM (703) 604-4236, DSN , steve.daughety1 Qnavy.mil NAVSTA-NORFOLK-VA 
CLAUDIA PIERSON, COMM (757) 444-4377, DSN , claudia.piersonOnavy.mil SIMA-NORFOLK-VA CDR DAVE THOMAS, COMM (757) 444-1954, DSN , 
dave.thomas1 Onavy.mil NAVHOSP-PENSACOLA-F BRIAN TOLBERT, COMM (850) 505-6321, DSN , brian.g.tolbertQpcola.med.navy.mil 
COMNAVREG-MIDLANT-NORFOLK-VA Jack Warren, COMM 757-322-2663, DSN , jack.I.warrenOnavy.mil 
COMNAVREG-GULF-COAST-PENSACOLA-FL Jonathan Winters, COMM (850) 452-3100, DSN , jonathan.wintersOnavy.mil BUMED CDR Cindy Hill, 
COMM (202) 762-3581, DSN , cjhillOus.med.navy.mil COMNAVSUPSYSCOM-MECHANICSBURG-PA JANE MCMULLEN, COMM (717) 605-3524, DSN , 
jane.mcmullenQnavy.mil NAVMEDCEN-PORTSMOUTH-VA JULIE MCNALLY, COMM (757) 549-2668, DSN , jcmcnallyQmar.med.navy.mil For additional 
POCs click the Documents from IAT link on the Scenario Home Page 
Scenario Description (List) 
(X)Y ES 

Section : Movement of Personnel - Officers 

DoD17902 For each closurelrealignment action applicable to  your activity as identified in  the SCENARIO DESCRIPTION, provide, by year, the number of 
OFFICER billets being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation for your rationale for both 
numbers and FY on which relocation occurs. Ensure you consider space available andlor MilCon completion timing at the receiving site when 
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Data ~i: Scenario DON-0001: Close NS Pascago; ~elocaie to NS Norfolk, 18 November 
Certified By: anne.davis Originating Activity: NAVSTA-PASCAGOULA-MS Date: 12/13/2004 lime: 11 17 hrs. Certifying Activity: IAT 

providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as i t  applies 

NAVSTA oersonnel and 

Section : Movement of Personnel - Enlisted 

3 

DoD17903 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
ENLISTED billets being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation of your rationale for both 
numbers and FY on which relocation occurs. Ensure you consider space available andlor MilCon completion timing at the receiving site when 
providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies 

personnel of tenant 
commands that are not 
specifically addressed 
n the scenario actions 
are assumed to be 
eliminated, not 
relocated. 
Assume two FFGs 
(HALL & GROVES) will 
relocate in same N as 
ast CG decommissions. 

1 lpositions that had been 1 
Page 3 
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Data ~ a l :  Scenario DON-0001: Close NS ~ascago; ~elocate to NS Norfolk, 18 November 
Certified By: anne.davis Originating Activity: NAVSTA-PASCAGOULA-MS Date: 12/13/2004 lime: 11 17 hrs. Certifying Activity: IAT 

Section : Movement of Personnel - DoD Civilians 

blanned for on-site 

DoD17904 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
DoD CIVILIAN positions being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation of your rationale for 
both numbers and FY on which relocation occurs. Ensure you consider space available andlor MilCon completion timing at the receiving site when 
providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies 

0 

lo INAVSTA personnel and 1 

staffing of JFNU-2 (now 
DCGS-N2) facility. 
Assume two FFGs 
(HALL & GROVES) will 
relocate in same FY as 
ast CG decommissions. 

Section : Movement of Personnel - Military Students 

0 

DoD17905 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
MILITARY STUDENT SCHOOL SEATS being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation of your 
rationale for both numbers and FY on which relocation occurs. Ensure you consider space available andlor MilCon completion timing at the receiving 

personnel of tenant 
commands that are not 
specifically addressed 
n the scenario actions 
are assumed to be 
eliminated, not 
relocated. 
There are no civilian 
personnel. 
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site when providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as 
it a ~ ~ l i e s  to vour acivitv. 

0 phere are no students. 
3 Fhere are no students. 

Section : Elimination of Personnel - Officers 

DoD17906 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
OFFICER billets which would be ELIMINATED. Utilize the "Rationale" column to give a brief explanation of your rationale, to include the FY chosen for 

ssume 114 of NAVSTE 
billets can be 
liminated in FY06 as 
enants and ships 
epart, and the 
emainder eliminated in 

FY07 as final close-out 
ctions are completed. 
ssume DESRON-6 

(which is not specificall! 
addressed in a 
cenario action) billets t 

(eliminated in e06. 
[NO eliminations -- all 
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#I 506 included USS 

commissioned by 

erefore, since none 

s data call. This will 
result in a discrepancy 
between personnel 
relocation/elimination 
lumbers reported in this 
data call and the #I 506 
data. (Note: In #I506 
the GATES personnel 
were not included in 
data for FY07 and 
beyond because of the 
FY06 
decommissioning.) 

Section : Elimination of Personnel - Enlisted 

DoD17907 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
ENLISTED billets which would be ELIMINATED. Utilize the "Rationale" column to give a brief explanation of your rationale, to include the FY chosen for 
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der eliminated in 
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of the personnel will be 
relocated or eliminated 
because of a BRAC 
action they have not 
been shown as such in 
this data call. This will 
result in a discrepancy 
between personnel 
relocation/elimination 
numbers reported in this 
data call and the #I 506 
data. (Note: In #I506 

the GATES personnel 
were not included in 
data for FY07 and 
beyond because of the 
FY06 
decommissioning.) 

Section : Elimination of Personnel - DoD Civilians 

DoD17908 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
DoD Civilian postions which would be ELIMINATED. Utilize the "Rationale" column to aive a brief ex~lanation of vour rationale. to include the FY 

iminated in NO6 as 

mainder eliminated in 
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cenario action) billets 

Section : Movement of Mission Equipment 

Section : Movement of Mission Equipment - Supporting Data 

Section : Movement of Military Light Vehicles 

Section : Movement of Military Light Vehicles - Supporting Data 

Section : Movement of Military Heavy Vehicles 

Section : Movement of Military Heavy Vehicles - Supporting Data 
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Section : Movement of Support Equipment 

Section : Movement of Support Equipment - Supporting Data 

Section : ClosureIRealignment Cost Considerations - Losing Activity (Aggregate) 

DoD17917 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, complete the table below to 
identify aggregate costs and savings with regards to RELOCATION (losing activity). Provide a complete answer row for each CostISavings category for 
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Section : One-Time Unique Costs - Losing (Supporting Data) 

DoD17918 
NIA 

- - -  

Section : One-Time Unique Savings - Losing (Supporting Data) 

Section : One-Time Moving Cost - Losing (Supporting Data) 

Section : One-Time Moving Savings - Losing (Supporting Data) 

DoD17921 
NIA 

Section : Mission Costs - Losing (Supporting Data) 

Section : Mission Savings - Losing (Supporting Data) 

Section : Mission Contract Termination Costs - Losing (Supporting Data) 
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Section : Support Contract Termination Costs - Losing (Supporting Data) 

Section : Miscellaneous Recurring Costs - Losing (Supporting Data) 

DoD17926 Based on the aggregate information provided for Miscellaneous Recurring Costs, provide the list of items considered, individual costs. and 

transient personnel 
members of 
precommissioning unit 
(PCU) crews on the 
economy vs in Lakesidc 
Support Facility (LSF) 
(computed as delta 
between lodging per 
diem rate and average 
LSF room charges). 
Also includes BAH (wlo 
dep) for permanent 
party members of PCU 
crews who would 
otherwise be berthed in 
LSF at no charge. Also 
includes additional cost 
to provide transportatio~ 
when crews are spreac 
out in a variety of 
commercial hotels vs 
being located at LSF. 

. . 
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(PCU) crews in 
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Section : Miscellaneous Recurring Savings - Losing (Supporting Data) 

DoD17927 Based on the aggregate information provided for Miscellaneous Recurring Savings, provide the list of items considered, individual costs, 

Navy Channel 
redging beginning dredging 

Section : Procurement Cost Avoidances - Losing (Supporting Data) 

Section : Military Construction Cost Avoidances - Losing (Supporting Data) 

Section : Facilities Shutdown 

DoD17930 For each closure/realignment action applicable to your activity identified in the SCENARIO DESCRIPTION, complete the table below to 
identify the number of square feet (in thousands) of space vacated in the Action, as applicable. If the Action you are addressing is a closure, leave 
Facility Shutdown blank (total square footage data for entire installations is already maintained at the IAT). Additionally, provide the Percentage of 
Family Housing Shutdown which would result from the individual Action (as applicable). Determine the Percentage of Family Housing Shutdown by: 
%FHS = # of Units Shutdown I Total # of Units 
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- -  - -- 

Section : Enclave Requirement (AS REQUIRED) 

- - - - - - - 

Section : AFFECTED TENANTS - Losing Activity 

DoD17932 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, identify Tenant Commands 
affected by the action and give a brief description of the effect. For affected Tenant Commands with greater than 100 personnel (aggregate military and 
DoD civilian) that are not SPECIFICALLY identified in any Action of this Scenario Data Call, provide a recommended disposition for that tenant 
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Multiple Unit Tactical Service to 0 3 (X )Y~S  

()01 

Training System 
(MUTTS) 

SUPSHIP Gulf Coast 
and precommissioning 
units of ships 
constructed in 
Pascagoula 

Pascagoula-based 
ships no longer 
required. (Note: 
Function is provided by 
contract employee.) 
Navy ships (DDGs, 
LPDs, LHDs) are 
constructed at the 
Northrop Grumman 
Ship Systems (Ingalls 
Operations) shipbuilding 

0 0 

( )No 

( )yes 
ov'J0 



Drafl ative Document - For Discussion Purposes Only. Do Not Release Under FOlA 
Data Call: Scenario DON-0001: Close NS Pascaqo; Relocate to NS Norfolk, 18 November 
Certified By: anne.davis Originating Activity: N~VSTA-PASCAGOUU-MS Date: 12/13/2004 Time: 11 17 hrs. Certifying Activity: IAT 

will continue to 



Dra ,ative Document - For Discussion Purposes Only. Do Not Release Under FOlA 
Data Call: Scenario DON-0001: Close NS Pascago; Relocate to NS Norfolk, 18 November 
Certified By: anne.davis Originating Activity: N~STA-PASCAGOULA-MS Date: 12/13/2004 Tlme: 11 17 hrs. Certifying Activity: IAT 

NA 
NA 
N A 
NA -- bulk of staffing will 
be reserve personnel 
N A 
NA -- no units are 
disestablishing or 
relocating; just losing 
PQ facilities 

Section : Additional Environmental lmpact Information 

DoD17942 
NIA 

Section : Additional Community lmpact 

DoD17943 Identify any infrastructure impact on the community at the losing or receiving activity that may result from this scenario that warrant further 
consideration or haven't been included in the costs associated with this response as it applies to your activity. 
(Text) 
ISSUE 1 -- JOINT HARBOR OPERATIONS CENTER (JHOC): The Navy is in the process of establishing the Naval Reserve-staffed Defense Common Ground 
System-Navy Unit 2 (DCGS-NU2) at NAVSTA Pascagoula. DCGS-NU2 will be a deployable unit, but at its Pascagoula home base location it will have the ability 
to perform littoral surveillance of the entire Gulf of Mexico and Gulf Coast region. The DCGS-NU2 facilities are planned to include a JHOC that will allow 
DCGS-NU2 to share its capabilities with USCG, port authorities, and other agencies to create a "maritime NORAD" in the region. If NAVSTA Pascagoula were to 
close, the Gulf Coast communities and associated industrial assets will lose the homeland defense capabilities that will be provided by DCGS-NU2 and its JHOC. 
ISSUE 2-- HOUSING PCU CREWS FULLY ON THE ECONOMY: It appears that housing full PCU crews will have a noticeable, but not drastic, impact on the 

local community's short-term housing market. . The Chamber of Commerce reports vacancy 

city (31 4 rooms) over 
half the time during FYO6-FYI 1, but this will be a problem only when the vacancy rate has been driven below 22% by normal market forces. So, in general terms 
the impact can be characterized as noticable but not drastic. 

Section : Non-DoD Federal Agency lmpact 

DoD17944 ldentify all non-DoD Federal Agencies affected by closure/realignment action applicable to your activity as identified in the SCENARIO 
Page 17 
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uard units are located 
nboard NAVSTA 

ulti-mission USCG 

cutters. 

direct koits tiey-- 
enerate (utilities, tugs, 

maintenance, 

USCG units could 
experience increased 
costs due to the policies 
of a new "landlord." 
THESE COSTS, 
HOWEVER, CANNOT 
BE ASSESSED 
WITHOUT INVOLVING 
THE COMMUNITY 
DIRECTLY IN A BRAC 
DISCUSSION. 

Section : Contractor Mission Support Employees 

DoD17946 Report the net number of contractor mission mployees that would be directly affected by the proposed BRAC action. Use positive 
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DoD17947 FOlA (b) (2) 
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Section : *****SCENARIO DESCRIPTION***** 

DoD18101 THE SCENARIO ACTIONS ENUMERATED HERE ARE CRITICAL TO ANSWERING ALL OF THE FOLLOWING QUESTIONS (FIRST COLUMN IN 
MANY OF THE RESPONSES REFERS TO THE INDIVIDUAL ACTION NUMBER LISTED BELOW). ONCE YOU HAVE READ AND UNDERSTAND THE 
SCENARIO DESCRIPTION, SELECT "YES" AND PROCEED. THROUGHOUT THlS DATA CALL THERE ARE REFERENCES WITHIN THE QUESTIONS TO 
"DATA CALL 2: CRITERION FIVE, 17 JUNE." THlS DATA CALL WAS COMPLETED FOR GEOGRAPHIC SPECIFIC LOCATIONS, GENERALLY RESPONDED 
TO BY INSTALLATION COMMANDERS OR EQUIVALENT, FOR ALL ACTIVITIES AT THAT LOCATION. INDIVIDUAL ACTIVITIES THAT DID NOT 
COMPLETE RESPONSES FOR DATA CALL 2: CRITERION FIVE MUST COORDINATE WlTH THE BRAC OFFICE AT THEIR RESPECTIVE INSTALLATION 
COMMANDER TO ENSURE CONSISTENCY WlTH THESE ANSWERS WHERE APPLICABLE. IAT DUE DATE: 11/22/2004 12:OO Scenario Number: 
DON-0002 Scenario Title: Close NS Pascagoula, MS; Relocate to NS Mayport, FL For the purpose of this Scenario Data Call, the following BRAC 
Actions are being considered for analysis: Action # 1: Close all base operations at Naval Station Pascagoula, MS. Action # 2: Relocate 2 FFGs to Naval 
Station Mayport, FL, to  include required personnel, equipment, and support. Action # 3: Consolidate SlMA Pascagoula, MS, with SlMA Mayport, FL. 
Action # 4: Consolidate FlSC Jacksonville, FL, function FlSC Jacksonville DET Pascagoula, MS with FlSC Jacksonville, FL. Action # 5: Consolidate 
NAVDENCEN Gulf Coast Pensacola, FL, function Branch Dental Clinic NS Pascagoula, MS with NAVDENCEN Southeast Jacksonville FL. Action # 6: 
Consolidate NAVHOSP Pensacola, FL, function Branch Medical Activity Pascagoula, MS with NAVHOSP Jacksonville, FL. ASSUMPTIONS: REFER TO 
WORD DOCUMENT "DON-0002 Questionl.doc" LOCATED IN SCENARIO NOTEBOOK FOR SCENARIO ASSUMPTIONS. IF YOU ARE UNABLE TO VIEW 
THE TARGET LlST FOR THlS QUESTION, REFER TO THE TARGET LlST OF QUESTION# DoD 18147. IAT Scenario POC (SPOC): Fairbairn, Ed POCs: 
The following POCs apply (NameIContact Infole-mail) Primary Quarterback: FFC Vic Patton, COMM (757) 836-7992, DSN , dennis.pattonOnavy.mil 
SIMA-MAYPORT-FL DENNIS HODGSON, COMM (904) 270-5696, DSN , dhodgsonOsermc.spear.navy.miI NAVSTA-MAYPORT-FL BRENDA BLAMO, 
COMM (904) 270-6845, DSN , brenda.blamoOnavy.mil COMNAVREG-SE-JACKSONVILLE-FL LAWRENCE COTTON, COMM (904) 542-2326, DSN , 
lawrence.cottonOnavy.mil SIMA-PASCAGOULA-MS SHAWN CRAWFORD, COMM (223) 761-21 19, DSN , crawfordsOmail.pgl.spear.navy.mil IAT 
(Environmental) JOHN CROSSEN, COMM (703) 602-6442, DSN , john.a.crossenOnavy.mil IAT CDR EDWARD FAIRBAIRN, COMM (703) 602-6474, DSN , 
edward.fairbairnOnavy.mil NAVSTA-PASCAGOULA-MS Nancy Fink, COMM (228) 761-2002, DSN , xoOns-pascagoula.navy.mil 
NAVDENCEN-SOUTHEAST-JACKSONVILLE-FL Rick Freedman, COMM (904) 542-3441 x146, DSN , rick.freedmanOsar.med.navy.mil 
CNI-WASHINGTON-DC CDR DARIUS BANAJI, COMM (805) 982-3300, DSN , darius.banajiQnavy.mil FISC-JACKSONVILLE-FL John Harmon, COMM 
(904) 542-1003, DSN , john.v.harmonOnavy.mil CNI Steve Daughety, COMM (703) 604-4236, DSN , steve.daughety1 Onavy.mil SIMA-MAYPORT-FL 
Patrick Shepler, COMM (904) 270-5371, DSN , psheplerOsermc.spear.navy.mil NAVHOSP-JACKSONVILLE-FL Gina Spleen, COMM (904) 542-7313, DSN 
, gina.spleenOsar.med.navy.mil NAVDENCEN-GULF-COAST-PENSACOLA-FL WILLIAM SUGGS, COMM (850) 452-5626, DSN , 
william.a.suggsOndcgc.med.navy.mil COMNAVREG-GULF-COAST-PENSACOLA-FL Jonathan Winters, COMM (850) 452-3100 xl531, DSN , 
jonathan.wintersOnavy.mil BUMED CDR Cindy Hill, COMM (202) 762-3581, DSN , cjhillOus.med.navy.mil 
COMNAVSUPSYSCOM-MECHANICSBURG-PA JANE MCMULLEN, COMM (717) 605-3524, DSN , jane.mcmullenOnavy.mil SIMA-PASCAGOULA-MS 
JOE GARRY, COMM (228) 761-2330, DSN , garryjQmail.pgl.spear.navy.mil For additional POCs click the Documents from IAT link on the Scenario 
Home Page 
Scenario Description (List) 
(X)Y ES 

Section : Movement of Personnel - Officers 

DoD18102 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
OFFICER billets being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation for your rationale for both 
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numbers and FY on which relocation occurs. Ensure you consider space available andlor MilCon completion timing at the receiving site when 
providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies - - 
to vaur activitv. 

Section : Movement of Personnel - Enlisted 

0 

DoD18103 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
ENLISTED billets being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation of your rationale for both 
numbers and FY on which relocation occurs. Ensure you consider space available andlor MilCon completion timing at the receiving site when 
providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies 

personnel of tenant 
commands that are not 
specifically addressed 
in the scenario actions 
are assumed to be 
eliminated, not 
relocated. 
Assume two FFGs 
(HALL & GROVES) will 
relocate in same FY as 
last CG decommissions 

- 
to vour activitv. 
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Section : Movement of Personnel - DoD Civilians 

DoD18104 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
DoD CIVILIAN positions being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation of your rationale for 
both numbers and FY on which relocation occurs. Ensure you consider space available andlor MilCon completion timing at the receiving site when 
providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies 
ta vaur nctivitv- 

pecifically addressed 

re assumed to be 
liminated, not 

Irelocated. 
Fhere are no civilian 
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Section : Movement of Personnel - Military Students 

DoD18105 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
MILITARY STUDENT SCHOOL SEATS being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation of your 
rationale for both numbers and FY on which relocation occurs. Ensure you consider space available andlor MilCon completion timing at the receiving 
site when providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as 

Section : Elimination of Personnel - Officers 

0 

DoD18106 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
OFFICER billets which would be ELIMINATED. Utilize the "Rationale" column to clive a brief ex~lanation of vour rationale. to include the FY chosen for 

personnel. 
There are no student 
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billets can be 
eliminated in FY06 as 
tenants and ships 
depart, and the 
remainder eliminated in 
FY07 as final close-out 
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data call. This will 
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ata for FY07 and 
eyond because of the 

Section : Elimination of Personnel - Enlisted 

DoD18107 For each closurelrealignment action applicable to y _.. -- -. - -_, -- .--......_- .,. .,, 
ENLISTED billets which would be ELIMINATED- Utilize the "Ratinn~ls" nnl~rnmn *A -:..- - ~ - : - d  

Our activitv as identifi~t-~ in the SCENARIO DESCRIPTION, provide, by year, the number of 
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0 

billets can be 
eliminated in FY06 as 
tenants and ships 
depart, and the 
remainder eliminated in 
FY07 as final close-out 
actions are completed. 
Assume DESRON-6 
(which is not specificall! 
addressed in a 
scenario action) billets 
eliminated in FY06. 
No eliminations--all 
relocated. NOTE 
REGARDING DATA 
CALL 2, CRITERION 
FIVE, QUESTION 
#I 506: The response 
to #I 506 included USS 
THOMAS S GATES 
personnel in the FY06 
data (27 OFF, 336 
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data call and the #I506 
ta. (Note: In #I506 
GATES personnel 

beyond because of the 
FY06 
decommissioning.) 

Section : Elimination of Personnel - DoD Civilians 

DoD18108 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
DoD Civilian postions which would be ELIMINATED. Utilize the "Rationale" column to give a brief explanation of your rationale. to include the FY 
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Section : Movement of Mission Equipment 

DoD18109 For each closurelrealignment action applicable to your activity identified in the SCENARIO DESCRIPTION, provide, by year, the tonnage of 
Mission Equipment being RELOCATED to each Receiving Activity. Provide a complete answer row for each Action listed in the SCENARIO 

Section : Movement of Mission Equipment - Supporting Data I 
DoD18110 For each closurelrealiqnment action applicable to your activity identified in the SCENARIO DESCRIPTION, list the Mission Equipment to be 

ocation. 
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erations equipment 
ered under action 

eels and 15 Pallets of 

Section : Movement of Military Light Vehicles 

DoD18111 
NIA 

Section : Movement of Military Light Vehicles - Supporting Data 

DoD18112 
NIA 

Section : Movement of Military Heavy Vehicles 

DoD18113 
NIA 

Section : Movement of Military Heavy Vehicles - Supporting Data 

DoD18114 
NIA 
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Section : Movement of Support Equipment 

Section : Movement of Support Equipment - Supporting Data 

Section : ClosureIRealignment Cost Considerations - Losing Activity (Aggregate) 

DoD18117 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, complete the table below to 
identify aggregate costs and savings with regards to RELOCATION (losing activity). Provide a complete answer row for each CostlSavings category for 

I IRecurring Savings I I I I I 



~erative Document - For Discussion Purposes Only. Do Not Release Under FOiA 
Data Call: Scenario DON-0002: Close NS PGOULA,Relocate to NS MYPT. 18 November 
Certified By: anne.davis Originating Activity: NA~TA-PASCAGOULA-MS Date: 3/31/2005 Time: 1444 hrs. Certifying Activity: IAT 

Section : One-Time Unique Costs - Losing (Supporting Data) 

p p p p p  

Section : One-Time Unique Savings - Losing (Supporting Data) 

Section : One-Time Moving Cost - Losing (Supporting Data) 

Section : One-Time Moving Savings - Losing (Supporting Data) 

Section : Mission Costs - Losing (Supporting Data) 

Section : Mission Savings - Losing (Supporting Data) 

Section : Mission Contract Termination Costs - Losing (Supporting Data) 
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-- - - 

Section : Support Contract Termination Costs - Losing (Supporting Data) 

Section : Miscellaneous Recurring Costs - Losing (Supporting Data) 

DoD18126 Based on the aggregate information provided for Miscellaneous Recurrina Costs. provide the list of items considered, individual costs, and 

tdditional cost to berth 
precommissioning unit 
(PCU) crews in 
Pascagoula if Lakeside 
Support Facility BQ 
zomplex is closed. 

Includes cost to berth 
transient personnel 
members of 
precommissioning unit 
(PCU) crews on the 
economy vs in Lakeside 
Support Facility (LSF) 
(computed as delta 
between lodging per 
diem rate and average 
LSF room charges). 
Also includes BAH (wlo 
dep) for permanent 
party members of PCU 
crews who would 
otherwise be berthed in 
LSF at no charge. Also 
includes additional cost 
to provide transportatior 
when crews are spread 
out in a variety of 
commercial hotels vs 
being located at LSF. 
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Section : Miscellaneous Recurring Savings - Losing (Supporting Data) 

DoD18127 Based on the aggregate information provided for Miscellaneous Recurring Savings, provide the list of items considered, Individual costs, - - - 
and rationale for both numbers and FY on which relocation occurs. 

Navy Channel 
redging beginning I voidance ($FYo~) for 

dredging 

Section : Procurement Cost Avoidances - Losing (Supporting Data) 

I 

-- 

Section : Military Construction Cost Avoidances - Losing (Supporting Data) 

( ~ c t u d  dredging 
expected to occur on an 
18 mo cycle. An 

annualized cost for this 
requirement has been 
computed and used 
here.) 

Section : Facilities Shutdown 

DoD18130 For each closurelrealignment action applicable to your activity identified in the SCENARIO DESCRIPTION, complete the table below to 
identify the number of square feet (in thousands) of space vacated in the Action, as applicable. If the Action you are addressing is a closure, leave 
Facility Shutdown blank (total square footage data for entire installations is already maintained at the IAT). Additionally, provide the Percentage of 
Family Housing Shutdown which would result from the individual Action (as applicable). Determine the Percentage of Family Housing Shutdown by: 
%FHS = # of Units Shutdown /Total # of Units 
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Section : Enclave Requirement (AS REQUIRED) 

Section : AFFECTED TENANTS - Losing Activity 

DoD18132 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, identify Tenant Commands 
affected by the action and give a brief description of the effect. For affected Tenant Commands with greater than 100 personnel (aggregate military and 
DoD civilian) that are not SPECIFICALLY identified in any Action of this Scenario Data Call, provide a recommended disposition for that tenant 
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()01 

()01 

(x) 1 

crews of these ships are 
located onboard the 
lngalls yard, but the 
crews live at NAVSTA's 

home-basing plans for 
this deployable unit. 
(Note: The unit will be 
staffed by reserve 
personnel except for a 
minimal staff that will be 
on-site full time.) 
Services to 
Pascagoula-based 
ships no longer 
required. (Note: 
Function is provided by 
contract employee.) 
Public Works 
maintenance shops and 
transportation services 
provided by a contract 
administered by ROlCC 
Pensacola that covers 

all installations in the 
Pensacola and 
Pascagoula area 
(NAVSTA and 
SUPSHIP). Contract 
SOW will require 
extensive modification 
to accomodate closure 
of NAVSTA. (Note: 
Functions are provided 
by contract employees.) 
Navy ships (DDGs, 
LPDs,LHDs) are 
constructed at the 
Northrop Grumman 
Ship Systems (Ingalls 
Operations) shipbuilding 
facility in Pascagoula. 
Work spaces for 
precommissioning 

Navy College Off ice 

Public Works Pensacola 
Pascagoula Operation 

SUPSHIP Gulf Coast 
and precommissioning 
units of ships 
constructed in 
Pascagoula 

0 

0 

0 

0 

0 

0 

, 
(X)Yes 
( )No 

(X)Yes 
( )No 

( )Yes 
OV'Jo 
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NA -- bulk of staffing will 
be reserve ersonnel 

N A 

isestablishing or I 
relocating; just losing 

Section : Additional Environmental lmpact Information 

DoD18142 
NIA 

Section : Additional Community lmpact 

DoD18143 Identify any infrastructure impact on the community at the losing or receiving activity that may result from this scenario that warrant further 
consideration or haven't been included in the costs associated with this response as it applies to your activity. 
Crext) 
ISSUE 1 -- JOINT HARBOR OPERATIONS CENTER (JHOC): The Navy is in the process of establishing the Naval Reserve-staffed Defense Common Ground 
System-Navy Unit 2 (DCGS-NU2) at NAVSTA Pascagoula. DCGS-NU2 will be a deployable unit, but at its Pascagoula home base location it will have the ability 
to perform littoral surveillance of the entire Gulf of Mexico and Gulf Coast region. The DCGS-NU2 facilities are planned to include a JHOC that will allow 
DCGS-NU2 to share its capabilities with USCG, port authorities and other agencies to create a "maritime NORAD" in the region. If NAVSTA Pascagoula were to 
close, the Gulf Coast communities and associated industrial assets will lose the homeland defense capabilities that will be provided by DCGS-NU2 and its JHOC. 
ISSUE 2 -- HOUSING PCU CREWS FULLY ON THE ECONOMY: It appears that housing full PCU crews will have a noticeable, but not drastic, impact on the 
local community's short-term housing market. There are 2,205 rooms in Jackson County's hotel/motel facilities. The Chamber of Commerce reports vacancy 
rates running between 15% and 35%. Assuming 95% of the rooms are suitable, there will be 314 to 733 rooms available at any given time. If Lakeside is closed, 
transient personnel needing to be housed on the economy will vary from 104 to 456 personnel. They will exceed the minimum excess capacity (314 rooms) over 
half the time during N 0 6 - N 1  1, but this will be a problem only when the vacancy rate has been driven below 22% by normal market forces. So, in general terms 
the impact can be characterized as noticeable but not drastic. 

Section : Non-DoD Federal Agency lmpact 

DoD18144 ldentify all non-DoD Federal Agencies affected by closure/realignment action applicable to your activity as identified in the SCENARIO 
DESCRIPTION. Provide an estimate of the economic impact of each non-DoD Federal Agency and a description of the impact in the table provided. 

Page 18 



Draft . a ,~uerative Document - For Discussion Purposes Only. Do Not Release Under FOlA 
Data Call: Scenario DON-0002: Close NS PG0ULA:Relocate to NS MYPT. 18 November 
Certified By: anne.davis Originating Activity: NA~TA-PASCAGOULA-MS Date: 3/31/2005 Time: 1444 hrs. Certifying Activity: IAT 

(Guard units are located 1 hhe direct costs they I 
onboard NAVSTA 
Pascagoula - 
specifically, a 
multi-mission USCG 
station and three USCG 
cutters. 

generate (utilities, tugs, 
building maintenance, 
etc.). If NAVSTA were 
to close and the 
property revert to the 
local community, the 
USCG units could 
experience increased 
costs due to the policie$ 
of the new "landlord." 
THESE COSTS, 
HOWEVER, CANNOT 
BE ASSESSED 
WITHOUT INVOLVING 
THE COMMUNITY 
DIRECTLY IN A BRAC 
DISCUSSION. 

Section : Contractor Mission Support Employees 

DoD18146 Report the net number of contractor mission support employees that would be directly affected by the proposed BRAC action. Use positive 
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Section : Other Unidentified Issues 

DoD18147 FOlA (b) (2) 
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Section : *****SCENARIO DESCRIPTION***** 

DoD18101 THE SCENARIO ACTIONS ENUMERATED HERE ARE CRITICAL TO ANSWERING ALL OF THE FOLLOWING QUESTIONS (FIRST COLUMN IN 
MANY OF THE RESPONSES REFERS TO THE INDIVIDUAL ACTION NUMBER LISTED BELOW). ONCE YOU HAVE READ AND UNDERSTAND THE 
SCENARIO DESCRIPTION, SELECT "YES" AND PROCEED. THROUGHOUT THlS DATA CALL THERE ARE REFERENCES WITHIN THE QUESTIONS TO 
"DATA CALL 2: CRITERION FIVE, 17 JUNE." THlS DATA CALL WAS COMPLETED FOR GEOGRAPHIC SPECIFIC LOCATIONS, GENERALLY RESPONDED 
TO BY INSTALLATION COMMANDERS OR EQUIVALENT, FOR ALL ACTIVITIES AT THAT LOCATION. INDIVIDUAL ACTIVITIES THAT DID NOT 
COMPLETE RESPONSES FOR DATA CALL 2: CRITERION FIVE MUST COORDINATE WlTH THE BRAC OFFICE AT THEIR RESPECTIVE INSTALLATION 
COMMANDER TO ENSURE CONSISTENCY WlTH THESE ANSWERS WHERE APPLICABLE. IAT DUE DATE: 11/22/2004 12:OO Scenario Number: 
DON-0002 Scenario Title: Close NS Pascagoula, MS; Relocate to NS Mayport, FL For the purpose of this Scenario Data Call, the following BRAC 
Actions are being considered for analysis: Action # 1: Close all base operations at Naval Station Pascagoula, MS. Action # 2: Relocate 2 FFGs to Naval 
Station Mayport, FL, to include required personnel, equipment, and support. Action # 3: Consolidate SlMA Pascagoula, MS, with SlMA Mayport, FL. 
Action # 4: Consolidate FlSC Jacksonville, FL, function FlSC Jacksonville DET Pascagoula, MS with FlSC Jacksonville, FL. Action # 5: Consolidate 
NAVDENCEN Gulf Coast Pensacola, FL, function Branch Dental Clinic NS Pascagoula, MS with NAVDENCEN Southeast Jacksonville FL. Action # 6: 
Consolidate NAVHOSP Pensacola, FL, function Branch Medical Activity Pascagoula, MS with NAVHOSP Jacksonville, FL. ASSUMPTIONS: REFER TO 
WORD DOCUMENT "DON-0002 Questionl.doc" LOCATED IN SCENARIO NOTEBOOK FOR SCENARIO ASSUMPTIONS. IF YOU ARE UNABLE TO VIEW 
THE TARGET LlST FOR THlS QUESTION, REFER TO THE TARGET LlST OF QUESTION# DoD 18147. IAT Scenario POC (SPOC): Fairbairn, Ed POCs: 
The following POCs apply (NamelContact Infole-mail) Primary Quarterback: FFC Vic Patton, COMM (757) 836-7992, DSN , dennis.pattonOnavy.mil 
SIMA-MAYPORT-FL DENNIS HODGSON, COMM (904) 270-5696, DSN , dhodgsonOsermc.spear.navy.mil NAVSTA-MAYPORT-FL BRENDA BLAMO, 
COMM (904) 270-6845, DSN , brenda.bIamoOnavy.mil COMNAVREG-SEJACKSONVILLE-FL LAWRENCE COTTON, COMM (904) 542-2326, DSN , 
lawrence.cottonOnavy.mil SIMA-PASCAGOULA-MS SHAWN CRAWFORD, COMM (223) 761-21 19, DSN , crawfordsOmail.pgl.spear.navy.mil IAT 
(Environmental) JOHN CROSSEN, COMM (703) 602-6442, DSN , john.a.crossenOnavy.mil IAT CDR EDWARD FAIRBAIRN, COMM (703) 602-6474, DSN , 
edward.fairbairnOnavy.mil NAVSTA-PASCAGOULA-MS Nancy Fink, COMM (228) 761-2002, DSN , xoOns-pascagoula.navy.mil 
NAVDENCEN-SOUTHEAST-JACKSONVILLE-FL Rick Freedman, COMM (904) 542-3441 x146, DSN , rick.freedmanOsar.med.navy.mil 
CNI-WASHINGTON-DC CDR DARIUS BANAJI, COMM (805) 982-3300, DSN , darius.banajiOnavy.mil FlSC-JACKSONVILLE-FL John Harmon, COMM 
(904) 542-1003, DSN , john.v.harmonOnavy.mil CNI Steve Daughety, COMM (703) 604-4236, DSN , steve.daughety1 Onavy.mil SIMA-MAYPORT-FL 
Patrick Shepler, COMM (904) 270-5371, DSN , pshepierOsermc.spear.navy.mil NAVHOSP-JACKSONVILLE-FL Gina Spleen, COMM (904) 542-7313, DSN 
, gina.spleenOsar.med.navy.mil NAVDENCEN-GULF-COAST-PENSACOLA-FL WILLIAM SUGGS, COMM (850) 452-5626, DSN , 
william.a.suggs~ndcgc.med.navy.mil COMNAVREG-GULF-COAST-PENSACOLA-FL Jonathan Winters, COMM (850) 452-3100 ~1531, DSN , 
jonathan.wintersOnavy.mil BUMED CDR Cindy Hill, COMM (202) 762-3581, DSN , cjhillOus.med.navy.mil 
COMNAVSUPSYSCOM-MECHANICSBURG-PA JANE MCMULLEN, COMM (717) 605-3524, DSN , jane.mcmullenOnavy.mil SIMA-PASCAGOULA-MS 
JOE GARRY, COMM (228) 761-2330, DSN , garryjOmail.pgl.spear.navy.mil For additional POCs click the Documents from IAT link on the Scenario 
Home Page 
Scenario Description (List) 
(X)Y ES 

Section : Movement of Personnel - Officers 

DoD18102 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
OFFICER billets being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation for your rationale for both 
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numbers and FY on which relocation occurs. Ensure you consider space available and/or MilCon completion timing at the receiving site when 
providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies . . 
tn vnur activitv 

personnel of tenant 
zommands that are not 
specifically addressed 
n the scenario actions 
are assumed to be 
eliminated, not 
relocated. 
Assume two FFGs 
(HALL & GROVES) will 
relocate in same PI as 
ast CG decommissions 

Section : Movement of Personnel - Enlisted 

DoD18103 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
ENLISTED billets being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation of your rationale for both 
numbers and FY on which relocation occurs. Ensure you consider space available andlor MilCon completion timing at the receiving site when 
providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies 
ta vaur activitv. 
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ALL & GROVES) will 
cate in same FY as 
CG decommissions. 

Section : Movement of Personnel - DoD Civilians 

DoD18104 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
DoD CIVILIAN positions being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation of your rationale for 
both numbers and FY on which relocation occurs. Ensure you consider space available andlor MilCon completion timing at the receiving site when 
providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies 
to vour activitv. 

re assumed to be 
liminated, not 
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Section : Movement of Personnel - Military Students 

DoD18105 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
MILITARY STUDENT SCHOOL SEATS being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to give a brief explanation of your 
rationale for both numbers and FY on which relocation occurs. Ensure you consider space available andlor MilCon completion timing at the receiving 
site when providing personnel movement information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as 

10 CThere are no student I 
bersonne~. 

3 phere are no student 

Section : Elimination of Personnel - Officers 

DoD18106 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
OFFICER billets which would be ELIMINATED. Utilize the "Rationale" column to give a brief explanation of your rationale, to include the FY chosen for 

liminated in NO6 as 

epart, and the 
remainder eliminated in 
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decommissioned by 
end-FYO6 as a force 
structure change. 
Therefore, since none 
of the personnel will be 
relocated or eliminated 
because of a BRAC 
action they have not 
been shown as such in 
this data call. This will 
result in a discrepancy 
between personnel 
relocation/elimination 
lumbers reported in this 
data call and the #I506 
data. (Note: In # I  506 
the GATES personnel 
were not included in 
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ata for W07 and 
eyond because of the 

ecornrnissionin 

Section : Elimination of Personnel - Enlisted 

DoD18107 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
ENLISTED billets which would be ELIMINATED. Utilize the "Rationale" column to give a brief explanation of your rationale, to include the FY chosen for 

relocated. NOTE 
REGARDING DATA 
CALL 2, CRITERION 
FIVE, QUESTION 
#I 506: The response 
to #I 506 included USS 
THOMAS S GATES 
personnel in the FY06 
data (27 OFF, 336 
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Seyond because of the 
FY06 
decommissioning.) 

Section : Elimination of Personnel - DoD Civilians 

DoD18108 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, provide, by year, the number of 
DoD Civilian ~ostions which would be ELIMINATED. Utilize the "Rationale" column to give a brief explanation of vour rationale. to include the FY - - - - -  ~ 
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der eliminated in 
7 as final close-out 

Section : Movement of Mission Equipment 

DoD18109 For each closure/realignment action applicable to your activity identified In the SCENARIO DESCRIPTION, provide, by year, the tonnage of 
Mission Equipment being RELOCATED to each Receiving Activity. Provide a com~lete answer row for each Action listed in the SCENARIO 

Section : Movement of Mission Equipment - Supporting Data 

DoD18110 For each closurelrealignment action applicable to  your activity identified in the SCENARIO DESCRIPTION, list the Mission Equipment to be 
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Section : Movement of Military Light Vehicles 

Section : Movement of Military Light Vehicles - Supporting Data 

DoD18112 
NIA 

-- - 

Section : Movement of Military Heavy Vehicles 

Section : Movement of Military Heavy Vehicles - Supporting Data 
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Section : Movement of Support Equipment 

Section : Movement of Support Equipment - Supporting Data 

Section : ClosurelRealignment Cost Considerations - Losing Activity (Aggregate) 

DoD18117 For each closurelrealignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, complete the table below to 
identify aggregate costs and savings with regards to RELOCATION (losing activity). Provide a complete answer row for each CosffSavings category for 
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Section : One-Time Unique Costs - Losing (Supporting Data) 

Section : One-Time Unique Savings - Losing (Supporting Data) 

DoD18119 
NIA 

Section : One-Time Moving Cost - Losing (Supporting Data) 

Section : One-Time Moving Savings - Losing (Supporting Data) 

Section : Mission Costs - Losing (Supporting Data) 

Section : Mission Savings - Losing (Supporting Data) 

Section : Mission Contract Termination Costs - Losing (Supporting Data) 

Page 12 



~ t i ve  Document - For Discussion Purposes Only. Do Not Release Under FOlA 
Scenario DON-0002: Close NS PG0ULA;Relocate to NS MYPT, 18 November 

Certified By: anne.davis Originating Activity: NAVSTA-PASCAGOULA-MS Date: 3/31/2005 Time: 1444 hrs. Certifying Activity: IAT 

Section : Support Contract Termination Costs - Losing (Supporting Data) 

Section : Miscellaneous Recurring Costs - Losing (Supporting Data) 

DoD18126 Based on the aggregate information provided for Miscellaneous Recurring Costs, provide the list of items considered, individual costs, and - - .  
rationale for both numbers-and-- on which relocation occurs. 

transient personnel 
members of 
precommissioning unit 
(PCU) crews on the 
economy vs in Lakeside 
Support Facility (LSF) 
(computed as delta 
between lodging per 
diem rate and average 
LSF room charges). 
Also includes BAH (w/o 
dep) for permanent 
party members of PCU 
crews who would 
otherwise be berthed in 
LSF at no charge. Also 
includes additional cost 
to provide transportation 
when crews are spread 
out in a variety of 
commercial hotels vs 
being located at LSF. 

, , 

Page 13 

precommissioning unit 
(PCU) crews in 
Pascagoula if Lakeside 
Support Facility BQ 
complex is closed. 



Jive Document - For Discussion Purposes Only. Do Not Release Under FOiA 
Scenario DON-0002: Close NS PG0ULA;Relocate to NS MYPT, 18 November 

Certified By: anne.davis Originating Activity: NAVSTA-PASCAGOULA-MS Date: 3/31/2005 Time: 1444 hrs. Certifying Activity: IAT 

Section : Miscellaneous Recurring Savings - Losing (Supporting Data) 

DoD18127 Based on the aggregate information provided for Miscellaneous Recurring Savings, provide the list of items considered, individual costs, 

Navy Channel 
redging beginning 

avoidance ($FYo~) for 
maintenance dredging 
no longer required. 
(Actual dredging 
expected to occur on an 
18 mo cycle. An 

annualized cost for this 
requirement has been 
computed and used 
here.) 

- - 

Section : Procurement Cost Avoidances - Losing (Supporting Data) 

Section : Military Construction Cost Avoidances - Losing (Supporting Data) 

Section : Facilities Shutdown 

DoD18130 For each closurelrealignment action applicable to your activity identified in the SCENARIO DESCRIPTION, complete the table below to 
identify the number of square feet (in thousands) of space vacated in the Action, as applicable. If the Action you are addressing is a closure, leave 
Facility Shutdown blank (total square footage data for entire installations is already maintained at the IAT). Additionally, provide the Percentage of 
Family Housing Shutdown which would result from the individual Action (as applicable). Determine the Percentage of Family Housing Shutdown by: 
%FHS = # of Units Shutdown 1 Total # of Units 

Page 14 
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Scenario DON-0002: Close NS PG0ULA;Relocate to NS MYPT. 18 November 

Certified By: anne.davis Originating Activity: NAVSTA-PASCAGOULA-MS Date: 3/31/2005 Time: 1444 hrs. Certifying Activity: IAT 

Section : Enclave Requirement (AS REQUIRED) 

- -  

Section : AFFECTED TENANTS - Losing Activity 

DoD18132 For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION, identify Tenant Commands 
affected by the action and give a brief description of the effect. For affected Tenant Commands with greater than 100 personnel (aggregate military and 
DoD civilian) that are not SPECIFICALLY identified in any Action of this Scenario Data Call, provide a recommended disposition for that tenant 
~"closure"/disestablishment or Receivina Activitvl. 

I Unit's home base P" (X)Yes 
(NAVSTA Pascagoula) ( )No 
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o() 1 

acility is underway. If 
NAVSTA is closed, the 
reserve force will have I I 

Joint Fires Newtwork 
Unit2 (JNFUQ) 

12 
'will close. 
The Navy is in the 
process of establishing 
the Naval Reserve 
mission Joint Fires 
Network Unit-2 
(JNFUQ) at NAVSTA 
Pascagoula. Unit 
equipment outfitting has 
already been funded 
and construction of the 

3 ( )Yes 
()ON0 
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ative Document - For Discussion Purposes Only. Do Not Release Under FOlA 
: Scenario DON-0002: Close NS PG0ULA:Relocate to NS MYPT. 18 November 

Certified By: anne.davis Originating Activity: NAVSTA-PASCAGOULA-MS Date: 3/31/2005 Time: 1444 hrs. Certifying Activity: IAT 

I buard units are located 1 fthe direct costs they 1 

- - - - - -  

Section : Contractor Mission Support Employees 

onboard NAVSTA 
Pascagoula - 
specifically, a 
nulti-mission USCG 
station and three USCG 
cutters. 

DoD18146 Report the net number of contractor mission support employees that would be directly affected by the proposed BRAC action. Use positive 

generate (utilities, tugs, 
building maintenance, 
etc.). If NAVSTA were 
to close and the 
property revert to the 
local community, the 
USCG units could 
experience increased 
costs due to the policie: 
of the new "landlord." 
THESE COSTS, 
HOWEVER, CANNOT 
BE ASSESSED 
WITHOUT INVOLVING 
THE COMMUNITY 
DIRECTLY IN A BRAC 
DISCUSSION. 
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Section : Other Unidentified Issues 

DoD18147 FOlA (b) (2) 
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COCHRAN, LOTT ANNOUNCE COAST GUARD SHIPS TO BE HOMEPORTED IN ... Page 1 of 1 

FOR IMMEDIATE RELEASE 
April 8,2004 

Contact: Beth Day 
(202)224-6404 

COCHRAN, LOTT ANNOUNCE COAST GUARD SHIPS TO BE HOMEPORTED 
IN PASCAGOULA 

Washington D.C. - The U.S. Coast Guard has acquired five PC-179s from the U.S. Navy through a lease 
transfer agreement. Three of these vessels will be homeported at Naval Station Pascagoula, helping to 
enhance homeland security and secure NS Pascagoula's place in America's defense structure, Senators 
Thad Cochran and Trent Lott announced today. 

Naval Station Pascagoula will homeport the USCGC Tempest, Shamal and Toronado. San Diego will 
homeport the other two newly acquired PC-1 79 ships. The decision brings the total number of cutters 
stationed in Pascagoula to four. 

Senator Cochran said, "The joint operation between Navy Station Pascagoula and the Coast Guard has 
proven to be very beneficial. I am pleased that Pascagoula has been chosen as the port to base three of 
the nation's most important homeland security cutters. This decision creates new opportunities for the 

.I Coast Guard in the Mississippi Gulf Coast, and will enhance the economic development of the area." 

Senator Lott said, "This decision will significantly enhance the Coast Guard's homeland security 
capabilities in the very important Gulf Region, helping to protect key facilities like Northrop Grumman 
Ship Systems, the Chevron Refinery and other assets vital to our nation's security," Senator Lott said. 
"The cutters will also add to the Homeport's status as a multi-mission base, which would have positive 
implications in the anticipated 2005 base closure round." 

The five 180-foot vessels are among 13 patrol craft which belong to the Navy's Special Operations 
Command. They have directly supported Coast Guard Homeland Security operations since November 
2001, working jointly with the Coast Guard to help protect our nation's coastline, ports, and waterways, 
and operating under Coast Guard tactical control. 

Home I Bionraphv I Press Releases 1 Legislation Offices I Committees 
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Mississippi Press 
Opinion Page 
Sunday, May 15,2005 

The news that Naval Station Pascagoula was one of the military installations targeted for 
closure by the Pentagon's 2005 Base Realignment and Closure round was no surprise. 

Like an enemy destroyer looming on the near horizon, many saw it coming, especially as 
the proud cruisers, the Ticonderoga and the Yorktown, were decommissioned, packed off 
for the mothball fleet. 

But the minimal surprise does not ease the sting of the news, which hurts on a far 
the 

When the Cole limped home for repairs after the tragic attack by Islamic terrorists in 
Yemen -- one of the many warm-ups for 9-1 1 -- the Cole was our ship, its sailors our 
sailors, the dead crew members like a loss in our own family. When the Yorktown and 
the Tico were decommissioned, our ships were lost. Not the nation's, not the Navy's. But 
our ships. 

In this part of the world, whether you've lived here for five weeks or 50 years, you come 
to realize that patriotism is not simply pulling Old Glory out of the garage for the Fourth 
of July or Memorial Day. It courses through the spirit of our people. 

While some communities protested a military presence, we embraced the sailors, the men 
and women who give of themselves so unselfishly. Those former Navy personnel who 
retire here do not do so on a whim. They do so because of the remembrance of that 
embrace. 

But setting aside reasons of the heart, BRAC, at this point in our history, is not a good 
idea. Secretary of Defense Donald Rurnsfeld is a bright man, but his "stick to his guns" 
approach on this round of BRAC, which he first announced in February 2001, ignores the 
geopolitical reality of a post-Sept. 11 world. 

Rurnsfeld's intractable attitude has made him one of our least effective secretaries of 
defense. Today, as a result, our troops are stretched thin across the globe, our citizen 
soldiers, the National Guard and Reserve, worn to the bone. We now fight a global war 
on terror with inadequate resources. 

Right, too, is U.S. Sen. Trent Lott. Lott fought hard, coming within a breath of getting an 
amendment passed that would have mandated the correct course of closing overseas 
bases first. 



And despite all the claims to the contrary, this round of BRAC, like its predecessors, are 
not, nor will they ever be, devoid of politics. Nothing in the Beltway escapes that. 
Rumsfeld is not only stubborn. He's proud. And the criticisms, correct criticisms in our 
view, of the Pentagon chief by Lott, Taylor and other members of Congress, we're sure 
resonated loudly in the corridors of power at the Pentagon. 

Washington is a city of payback, so it's hard for a cynic not to wonder if this indeed is 
retribution. 

But past the prospect of loss and the partisan politics, there are some positives to 
consider. 

First, the fight is not over. The closings must be approved by Congress and the president. 
Mississippi is blessed with congressional representatives -- and a governor -- who 
understand how the game is played. And no Red State supported George W. Bush like 
Mississippi. 

More significantly, few states of its size have sacrificed so much in the war on terror and 
all our other wars than the men and women of the Magnolia State. 

economic development leaders have made that pitch for months, in the event that Naval 
Station Pascagoula was on the BRAC hit list. 

Other communities have successfidly transitioned after suffering a base closure. Our 
communities can as well, with some vision and out-of-the-box thinking. 

The fight has just begun. The list is merely a recommendation. There truly is only one 
thing certain: 



Tenant Commands 

Branch Medical Clinic. Pascagoula 

Destroyer Sauadron 6 

Southeast Rwional Maintenance Center, Pascagoula 

USCGC Decisive WMEC 629) 

USCGC Shamal WPC-13) 

USS John L. Hall (FFG 32) 

USS Thomas S. Gates (CG 51) 

USS Stephen W. Groves WFG 29) 

Other tenant commands will be added as their Web sites become operational 
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June 28,2005 

INFORMATIONAL BRIEF 

Two Separate DoD BRAC Recommendations - Close Naval Station Pascagoula 
(Pascagoula, MS), and realign USAF's Keesler Medical Center (Biloxi, MS) by 
disestablishing its inpatient mission. The two DoD facilities are located on Mississippi's 
Gulf Coast approximately 25 miles apart. 

Bac kqround 

Naval Station Pascacaoula - Closes the NS (plus two off-station Navy-owned properties - 
the Lakeside bachelor housing complex for pre-commissioning crews assigned to ships 
under construction at the Northrop Grumman shipyard and a new 160 unit family housing 
site) and transfer two remaining FFGs, along with crews and supporting military personnel, 
to NS Mayport, FL. The action would also consolidate the FFGs with their operational 
commander (DESRON 14) at NS Mayport. Located on the 437 acre man-made Singing 
River Island, the Pascagoula Navy Station is one of the Navy's newest, smallest, and most 
underused homeports. 

DoD Justification: Reduces excess berthing capacity while allowing for consolidation of 
surface ships in a fleet concentration area on the east coast. Emergentisurge 
requirements in Gulf of Mexico would be achieved with available Navy ports at Naval Air 
Station Key West, FL and Naval Air Station Pensacola, FL. 

NS Pascagoula's Military Value Dead Last: Scored 16 out of 16 operational DON 
Surface Activities (MilVal Score of 37.08 compared to the median score of 57.1 and a high 
of 74.5. 

Potential Return on lnvestment (ROI) Impressive: 
One-Time Costs $17.9 million 
Net Savings (Cost) during Implementation $220 million 
Annual Recurring Savings $47.3 million 
Return on Investment Year Immediate 
Net Present Value Savings over 20 Years $665.7 million 

Pascagoula Job Losses: Maximum potential reduction of 1,762 jobs (963 direct and 799 
indirect jobs), representing 2.6% of area employment. Of the 963 jobs eliminated or 
transferred, 844 or 88% are military jobs. 

Militarv Civilian Contractor 
S - 

Jobs Eliminated (429) (110) (7) 
Jobs Realigned (41 5) (2) 

Total (loss) (844) (1 12) (7) 

POC: Brian McDaniel 
Navy Marine Corps Team 

Ext. 2945 
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INFRASTRUCTURE ANALYSIS TEAM 
ODASN (=&A), 2221 South Clark Street, Suite 900, Arlington, VA 22202 

(703)-602-6500 
MM-0532 
IAT/VJM 
21 March 2005 

MEMORANDUM FOR THE RECORD 

Subj: MEETING WITH PASCAGOULA DELEGATION 

Encl: (1) "Creating Advantage for Jackson County", Jackson 
County Economic Development Foundation, Inc. 

1. The Honorable BJ Penn, Acting Assistant Secretary of the 
Navy (Installations and Environment), met at 0931 on 11 March 
2005 with Mr. Den Knecht and Mr. George L. Freeland, Jr., 
Jackson County Economic Development Foundation, Inc. (JCEDF) , 
and Mr. Mark L. McAndrews, Director, Port of Pascagoula, 
regarding the future of NAVSTA Pascagoula, MS. The meeting took 
place in Room 43523 of the Pentagon. Mr. Frederick Latham; CAPT 
John Cohoon, USN, Commander Navy Installations; In addition, CDR 
David Sienicki, USN, OASN (I&E) ; and LCDR .Vincent J. Moore, 
JAGC, USNR, ODASN (IS&A) were also present. 

2. Mr. Knecht advised the Assistant Secretary that the 
community in the Pascagoula area strongly supports the continued 
viability of NAVSTA Pascagoula and greatly desires additional 
Navy presence there. It has.taken note, however, that the 
mission of NAVSTA Pascagoula is eroding, as homeported ships are 
decommissioned or scheduled for decommissioning without 
replacements being identified. For that reason, the community, 
as represented by JCEDF, has developed a proposal to use the 
NAVSTA Pascagoula site for mixed-use development, to include 
Homeland Security and other Federal agencies, as well as 
appropriate private-sector activities. 

3 .  The delegation provided 'the Assistant Secretary with 
enclosure (I), which discussed the proposal in greater detail. 
Mr. Knecht advised the Assistant Secretary that they would be 
engaging in discussions regarding their proposal in the near 
future with the Coast Guard. Mr. Knecht and his delegation were 
advised that Federal-to-Federal agency transfer of property is 
possible, and that the Department of the Navy is always willing 
to consider joint operation of facilities and other cost- 
effective methods of operating its infrastructure. 

4. The Assistant Secretary thanked the delegation for their 
materials and advised them that their submission would be 
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provided to the Navy BRAC Office. The Assistant Secretary 
advised the group that recommendations for closure or 
realignment had not yet been developed. He also noted that some 
installations and regions would gain activities from the BRAC 
process. The Assistant Secretary highlighted the 
transformational objectives of this BRAC round, explaining that 
the BRAC process will comport with law and statute. He 
described the process as a matter of focusing on the 20 year 
Force Structure Plan (FSP), establishing the inventory required 
to support the FSP, determining current inventory, and reducing 
excess capacity. The Assistant Secretary emphasized that there 
are no preconceived lists of bases for closure or realignment. 
He stated DON policy of collecting detailed, certified data, to 
allow for decisions based solely on the selection criteria that 
treats all bases equally. The Assistant Secretary advised them 
that the Navy will consider community input and retain any 
information received; however, community information is not 
included as part of the certified data for decision-making. 

5. The meeting concluded at 0949. 

VINCENT t. MOORE 
LCDR, JA C, USNR 
Recorder, IAT 
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Naval Station Pascagoula is located on Singing River Island in Jackson County, Mississippi, immediately adjacent to the 
Northrop Grumman Ship Systems (Ingalls) shipyard, which is currently building DDG-5 1 destroyers, LHD 8 and LPD 17 
amphibious ships, and designing DD(X) and the new Coast Guard Deepwater Fleet. The Navy homeport became operational in 
1992. It was established on a 432-acre, man-made island provided to the Navy by the State of Mississippi and local 
governments, which also made long-term investments of more than $40 million in concert with the Navy's commitment to 
disperse the Atlantic and Pacific Fleets to homeports across the country. 

In recent years, the homeport's ships have consisted of three Aegis guided missile cruisers and two frigates. 
Significantly, Coast Guard missions on the Naval Station have increased, and include relocation of the Pascagoula Coast Guard 
Station and addition of a Reliance Class Cutter. Most recently, two Coast Guard PC-179 cutters have arrived, and a third is 
expected later this year. NSP also provides support to pre-commissioning crews for combatant ships being built at Northrop 
Grurnman's Ingalls facility. 

Despite this important activity, and its strategic location in the Central Gulf only 12 miles from deep water, the Naval 
Station's Navy mission is eroding. Two of the three Aegis cruisers assigned to NSP have been retired, with the third retirement 
pending. No new missions or replacement ships have been identified. The frigates are being used primarily for deepwater drug 
interdiction in the Gulf of Mexico. 

Local government and the State of Mississippi would prefer for the Navy, DoD and the Department of Homeland 
Security to frnd new missions to locate at the facility commensurate with the Federal and local investment in the facility and the 
original commitments made to the community. 

Additionally, or in the alternative, the local community seeks to coordinate its efforts with the Navy and DoD, utilizing 
all the economic development resources of the region and the State, to develop a sensible mixed-use, economically-viable and 
mutually-beneficial plan for the Naval Station. This plan envisions increasing Homeland Security, Coast Guard and other 
Federal usage, as well as parallel private-sector industrial development of unused portions of the property. 









Real estate 
- 437 acre main base located on Singing River Island 
- 33 acre Lakeside Support Facility CBQ located in city of Pascagoula 
- 75 acre military family housing site located in city of Gautier 
- Housing Referral Office located in leased spaces in city of Gautier 

Physical On Island Lakeside 
- Plant value: $110 mil $30 mil 
- Critical backlog: $112 K $2.1 mil 
- Building sq ft: 303 K 211 K 
- CBQ racks: 100 (+ 100 under const) 289-489 (primarily 

precom support) 
- Family housing: 160 units under construction 

Personnel MIL CIV NAF CONT 1 
- NAVSTA 175 90 42 18 
- Tenants 303 10 7 15 
- Homeported ships 918 0 0 - 0 

On-island pop 1,396 102 49 33 

- SUPSHIPIPrecoms 646 (avg) 
Total area pop 2,042 



Homeported units 
- DESTROYER SQUADRON (DESRON) SIX 
- USS THOMAS S. GATES (CG 51) - decom sched FY06 
- USS STEPHEN W. GROVES (FFG 29) - NRF 
- USS JOHN L. HALL (FFG 32) 
- USCGC DECISIVE (WMEC 629) 
- USCGC SHAMAL (WPC 13) 
- USCGC TORNADO (WPC 14) 
- USCGC TEMPEST (WPC 2) Crew 

Tenants ashore 
- DESRON SIX - EDS (NMCI contractor) 
- SERMC (formerly SIMA) - NEX Retail Store & Gas Station 
- USCG Station - N-MCRS 
- USCG PC Maint Augment Team - Navy College Office 
- BRHEALTHCLINIC - MS Gulf Coast Community College 
- FlSC Det - Keesler Federal Credit Union 
- PWC Det - US0 Center 
- SUPSHIPIMUTTSIFTSCLANT 

Other supported units (located at NGSS Ingalls) 
- SUPSHIP Pascagoula 
- Precommissioning units of ships under construction 



NAVSTA Pascagoula to become host site for deployable Defense 
Common Ground System-Navy 2 unit 
- Hardware procured in FY03 defense bill ($14 mil) 
- Reserve project P-390 funded in FY04 MILCON ($6.1 mil) 
- JHOC included in FY05 defense bill ($1 mil) 

NWSP provides operators - other unit(s) required for logistics 



Navy leasing 5 PCs to USCG begun FY05 
3 PCs homeported in Pascagoula 
- Only 2 of 3 ships transferred initially - 3rd still in USN service 

- Crews for 3 have reported - will rotate btwn 2 ships 
- USCG Maintenance Augmentation Team onboard 

- Augments ship forces for organizational level maintenance 
- Navy SlMA will provide higher level (intermediate) maintenance 

100+/- active 
duty personnel 
(crews plus 
MAT support 
staff) 

8 



$4.2 mil MILCON project P-110 in FYO2 prog provides permanent 
facilitiesladequate space for waterfront support tenants 
- DESRON-SIX, SUPSHIP Repair Project Office, FTSCLANT, 

SUPSHIP Warehouse, MUTTS 
- Warehouse completed 
- LTJG Andrew Triplett Memorial Fleet Ops Bldg dedicated 28 JAN 
05 
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CNO directed berthing of Sailors ashore 

$10.5 mil MILCON project P-120 constructing 100 bed BQ 
- Funded in 03 program 
- Occupancy planned early CY05 
- Ph 2 (2-100 bed buildings) no longer viable due to base 

loading uncertainties 



Under Construction 

- 160 Unit Family Housing H-596 $23.4 mil FH, N&MC 

- Consolidated Fleet OpsNVhse P-110 $4.2 mil MC,N 

- 100 Person BQ P-I20 $9.2 mil MC,N 
- HAZMAT Facility CR2-02 $660K OM,N 

- IDSIIR Perimeter Security C2-01 $755K OM,N 
(ATIF P) 

Under DesignlConstruction 

- DCGS-N Facility - P-390 $6.1 mil MC,NR 
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Chairman of the BRAC Committee 
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228-762-8431 (fax) 

GEORGE FREELAND, JR., CEcD. EDFP 
Executive Director 
JCEDF, Inc. 
228-769-6263 (office) 
228-762-8431 (fax) 
pfreeland@icedf.org 
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2MARK MCANDREWS 
Jackson County Port Authority 
Port Director 
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mmcandrews@~ortofDascamula.com 
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SORT BY SERIES 

NAVSTA PASCAGOULA CIV SERV RETIREMENT 
SORT BY JOB SERIES 
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FFG-7 OLIVER HAZARD PERRY-class 
The Perry class FFG forms a capable undersea warfare [USW] platform with the LAMPS-111 helicopter 
onboard. The Mk 13 Mod 4 missile launcher provides secondary anti-air capability. Ships of this class are 
often referred to as "FFG-7" (pronounced FIG-7) after the lead ship, U.S.S. Oliver Hazard Peny (FFG-7). 

Frigates fulfill a Protection of Shipping (POS) mission as Anti-Submarine Warfare (ASW) combatants for 
amphibious expeditionary forces, underway replenishment groups and merchant convoys. PERRY-class 
frigates are primarily Undersea Warfare ships intended to provide open-ocean escort of amphibious ships 
and convoys in low to moderate threat environments in a global war with the Soviet Union. They could 
also provide limited defense against anti-ship missiles extant in the 70's and 80's. The ships are equiped to 
escort and protect carrier battle groups, amphibious landing groups, underway replenishment groups and 
convoys. They can also conduct independent operations to perform such tasks as counterdrug surveillance, 
maritime interception operations, and exercises with other nations. The addition of NTDS, LAMPS 
helicopters, and the Tactical Towed Array System (TACTAS) has given these ships a combat capability far 
beyond the class program expectations of the mid-19701s, and has made the ships an integral and valued 
asset in virtually any war-at-sea scenario and particularly well suited for operation in the littoral. 

The Navy's fleet of PERRY-class FFG 7 frigates will remain in the fleet well into the second decade of the 
21st century. The most capable FFG-7s will be retained the longest. The goal of current plans is to 
transform the FFG-7 force into an all SH-60 helicopter capable force by FY'03. The primary mission of the 
ships will remain antisubmarine warfare and escort. 

While the guided missile frigates (FFG) bring an anti-air warfare (AAW) capability to the frigate mission, 
they have some limitations. The FFG-7 Class has good capability against (2 or less) medium and high 
altitude ASMs. If equipped with the SM-1 BLK VIB and Mod 6 FCS, it also has a good capability against 
low altitude ASMs. It features an improved 2D air search radar, and high SM-1 salvo rate against a single 
target. However, the cycle time for SM-1 is relatively long, and the capability against low ASMs for Mod 
2lSM-1 BLK VIA ships is poor. Radar illuminator blockage zones are excessive, and the radars must 
illuminate target continuously during missile flight. The long range air search radar is 2D, and track 
capacity is limited. 

Designed as cost effective surface combatants, they lack the multi-mission capability of modern surface 
combatants faced with multiple, high technology threats. The Perry class were originally fitted with 
Raytheon's ANISLQ-32(V)2, a self-defence electronic support measures (ESM) system offering limited 
frequency-cover and questionable security. The SLQ-32 antennas in a Perry are carried at about 50ft above 
the waterline, providing an intercept range of only 23nm. Following the Iraqi air-launched Exocet attack on 
the USS Stark (FFG-3 1) on 17 May 1987 it was decided to upgrade the (V)2 installation by adding a 
jammer codenamed "Sidekick". The new variant was later designated SLQ-32(V)5, and to date a number of 
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(V)2s have been brought to the new standard, including most but not all the Perrys. 

The class has only a limited capacity for further growth. Despite this, the FFG-7 class is a robust platform, 
capable of withstanding considerable damage. This "toughness" was aptly demonstrated when USS Samuel 
B. Roberts struck a mine and USS Stark was hit by two Exocet cruise missiles. In both cases the ships 
survived, were repaired and have returned to the fleet. 

The FFG-7 class was designed from the keel up as a total warfare system, capable of operating 
independently or as an integral part of a carrier or surface action group. Innovations in high speed digital 
computer technology enable the on-board weapons system to instantly detect and evaluate contacts at 
greater ranges with minimum human interface, thus providing increased reaction time. To enhance the on- 
board anti-surface/anti-submarine capabilities, the new LAMPS Mark I11 Helicopter System adds 
significantly to the ship's sensor and weapons delivery range. 

The Navy developed the FFG 7 class using the minimal manning concept. This concept has a profound 
effect on engineering organization. Supervisors must accomplish all tasks with fewer people than larger 
ships. Below decks, two gas turbine engines (similar the engines on the wings of a DC 10) provide power 
for propulsion that enables the ships to reach speeds in excess of 25 knots. Gas turbine engines are more 
cost effective than steam or diesel propulsion ships. These advanced propulsion units allow a ship to get 
underway quickly and rapidly change operating modes. The propulsion plant as well as the electrical power 
plant is computer controlled and monitored to ensure a smooth running and efficient system. The gas 
turbine engines can be started and be ready to come up to full power in five minutes. This quick reaction 
time allows the ship to be more maneuverable and reduces the preparation time to get underway. 

PERRY-class ships were produced in two variants, known as "short-hull" and "long-hull", with the later 
variant being eight feet longer than the short-hull version. The long-hull ships [FFG 8,28,29,32,33,36- 
611 carry the SH-60B LAMPS III helicopters, while the short-hull units carry the less-capable SH-2G. 
These ships have a full load displacement of that ranges from 3,658 tons to 4,100 tons, are either 445 or 
453 feet in overall length, have a 45 foot beam and a draft of 22 feet. They are powered by a single shaft 
driven by 2 LM2500 gas turbines. Their maximum sustained speed is about 29 knots and the have a 4,200 
nautical mile range at 20 knots. The ships active complement is about 15 officers and 179 enlisted 
personnel. 

A total of 55 FFG-7 OLIVER HAZARD PERRY-class ships were built, including 51 for the US Navy and 
four for the Royal Australian Navy. Of these, 33 are in active commissioned service and 10 are in the Naval 
Reserve Force (NRF). The "short-hull" Perry-class frigates are being retired at an advanced rate, even 
though they have 20 years left on their life. The Navy had hoped to phase out construction of this class with 
the FY 83 ships, FFG 59 and 60, but Congress authorized (but did not fully fund) FFG 61 in FY 84. 

Two ships of this class suffered heavy damage while patrolling in the Persian Gulf. On 17 May 1987, two 
Iraqi fired Exocet SSMs hit the U.S.S. Stark (FFG-3 I), one of which detonated near berthing spaces 
resulting in heavy loss of life. On 14 April 1988 the U.S.S. Samuel B. Roberts (FFG-58) struck a mine 
which detonated an estimated 250 pounds of TNT. The explosion heavily damaged propulsion systems and 
blew a nine-foot hole under the keel. In both attacks, the ships suffered intense fires aggravated by the all 
aluminum construction of the hull. Nevertheless, exceptional damage control efforts carried out by their 
crews kept both ships on the surface and enabled them to reach friendly ports in the Persian Gulf. The Stark 
returned to the United States on her own power and underwent repairs. The Roberts was transported to the 
United States on the Dutch-flag heavy-lift ship, Mighty Servant 2. 

The Naval Reserve currently operates 10 Oliver Hazard Perry (FFG 7)-class frigates These ships maintain 
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full readiness status and deploy with their Active Component counterparts when needed. One of their 
primary missions, which they fulfill simply by being available, is to make it possible for the Active 
Component to maintain its operating tempo at acceptable levels. Incidences of Reserve ships playing a part 
in what used to be exclusively Active force mission areas are becoming common. Perry-class frigates have 
been responsible for 16.3 percent of Navy steaming days in support of counter-narcotics operations and 
will continue to relieve the operational and personnel tempo of Active combatants by assuming more 
forward presence deployments. By the year 2000, seven of the 10 FFG 7s in the NRF will be modernized to 
Flight 111 baselines. These ships fulfill an important role in reducing the Active force's operational and 
personnel tempo by responding to contingencies such as the Haitian embargo, counter-narcotics operations, 
and overseas deployments. 

In 1996 one FFG 7 supported Baltic Sea operations, two served in the Western Pacific for Carat 96, and 
three others patroled the Caribbean in counter-narcotics operations. One Reserve FFG (USS Wadsworth) to 
deploy in support of Carat 97, one FFG (USS Estocin) participated in BALTOPS 97. 

Specifications 
Power Plant 

Length 

Beam 

Displacement 

Speed 

Aircraft 

Crew 

Armament 

Combat Systems 

2 - General Electric LM 2500 gas turbine engines 
1 shaft, 4 1,000 shaft horsepower total. 

Short: 445 feet (133.5 meters) 
Long: 453 feet (135.9 meters) with LAMPS I11 modification 

45 feet (13.5 meters) 

4,100 tons (full load) 

29 plus knots (33.4+ miles per hour) 

Long: Two SH-60 (LAMPS 111) in FFG 8,28,29,32, 33, 36-61 
Short: One SH-2F (Lamps Mk-I) in FFG 9-27,30,3 1,34. 

ACTIVE: 13 Officers, 287 Enlisted 
NRF: 83 Active, 76 TAR, 57 SELRES 

Standard Missile (MR) 
Harpoon (from Standard Missile Launcher) 
6 - MK-46 torpedoes(from two MK32 SVTT-triple mounts) 
1 - 76 mm (3-inch)/62 caliber MK 7Zrapid fire gun 
1 - Phalanx close-in-weapons system 

ANISPS-49 Air Search Radar -. 

ANJSPS-55 Surface Search Radar 
Mk92 Fire Control System 
ANISLQ-32 Electronics Warfare System 
ANISOS-56 Sonar 
Mk36 SRBOC Decoy System 
ANISQR-19 Towed Array Sonar System 
ANISQO-89 ASW Inte~ration System 

Unit Operating Cost 
Annual Average $1 6,000,000 [source: JFY 1996 VAMOSC1 
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Ships 
Name Number Builder Homeport 

SHORT 

USS Oliver Hazard Perry FFG 7 B a a  -- MWPB 

USS Wadsworth FFG-9 Todd San Pedro San Diego 

USS Duncan FFG 10 Todd Seattle Long Beach 

USS Clark FFG-11 Bath Norfolk 

USS George Philip FFG-12 Todd San Pedro San D i e ~ o  

USS Samuel Eliot Morison FFG-13 &&I -. May port 

USS Sides FFG-14 Todd San Pedro San Diego 

USS Estocin -- FFG-15 &itfh Norfolk 

USS Clifton Sprague FFG 16 Todd San Pedro Philadelphia 

FFG 17 [Australian] 

FFG 18 [Australian] 

USS John A. Moore FFG-19 Todd San Pedro San Diego 

USS Antrim FFG 20 Todd Seattle Mayport 

USS Flatley FFG 21 Baat &J!POB 

USS Fahrion FFG-22 Todd Seattle Maaport 

USS Lewis B. Puller FFG-23 Todd San Pedro sari' D i e g ~  

USS Jack Williams FFG24 &Layport 

USS Copeland FFG 25 Todd San Pedro San Diego 

USS Gallery 

USS Mahlon S. Tisdale 

USS Reid - 

USS Stark 

USS Aubrey Fitch 

LONG 

USS Mc1nern-n --- 

USS Boone 

USS Stephen W. Groves -- 

USS John L. Hall 

WG 26 

FFG 27 

FFG-30 

FFG-3 1 

FFG 34 

FFG 35 

FFG 44 

B& M l c r t  

Todd San Pedro San Diego 

Todd San Pedro San Diego 

Todd Seattle Mayport 

Bath -- Mayport 

[Australian] 

[Australian] 

rn Mayport 

T ~ d d  Seattle M-ayp~or 

Bath Pascagoula 

Bath -- Pascagoula 

Ordered Commissioned Decomn 

17 Dec 1977 20 ' 

02 Apr 1980 

24 May 1980 19 1 

17 May 1980 

15 Nov 1980 

1 1 0ct  1980 

30 May 1981 

10 Jan 1981 

21 Mar 1981 02 

14 Nov 1981 30 ; 

26 Sep 1981 08 h 

20 Jun 198 1 15 I! 

16 Jan 1982 

17 Apr 1982 

19 Sep 1981 13 ; 

07 Aug 1982 18,  

05 Dec 198 1 30, 

13 Nov 1982 27, 

23 Feb 1983 

23 Oct 1982 h 

09 Oct 1982 

15 Dec 1979 

15 May 1982 

17 Apr 1982 

26 Jun 1982 
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USS Jarrett 

USS Underwood 

USS Crommelin 

USS Curts 

USS Doyle 

USS Halyburton -- 

USS McClusky 

USS Klakring 

USS Thach 

USS Dewert 

USS Rentz -- 

USS Nicholas 

USS Vandegrift 

USS Robert G. Bra& 

USS T y k r  -- 

USS Gary 

USS Carr 

USS Hawes 

USS Ford 

USS Elrod --- 

USS Simp= 

USS Reuben James 

USS Samuel B. Roberts -- 

USS Kauffman 

USS Rodney M. Davis 

USS Ingraham 

FFG-33 Todd San Pedro San D i e s  

FFG-36 M a y ~ ~ r t  

FFG-37 Todd Seattle Pear1 Harbor 

FFG-38 Todd San Pedro San Diego 

FFG-39 Mayport 

FFG-40 Todd Seattle Norfolk 

FFG-41 Todd San Pedro San Diego 

FFG-42 Norfolk 

FFG-43 Todd San Pedro Yokosuka 

FFG-45 B ~ t h  MLYPQB 

FFG-46 Todd San Pedro San Die= 

FFG-47 Norfolk 

FFG-48 Todd Seattle San Diego 

FFG-49 Norfolk 

FFG-50 &xJ Mayport 

FFG-5 1 Todd San Pedro San Dieso 

FFG-52 Todd Seattle Norfolk 

FFG-53 Norfolk 

FFG-54 Todd San Pedro Everett 

FFG-55 Bath &rfd_k 

FFG-56 Norfolk 

FFG-57 Todd San Pedro Pearl Harbor 

FFG-58 Bath Norfolk 

FFG-59 No.!ffolk 

FFG-60 Todd San Pedro Yokosuka 

FFG-61 Todd San Pedro Everett 

02 Jul1983 

09 Jan 1983 

18 Jun 1983 

08 Oct 1983 

21 May 1983 

07 Jan 1984 

10 Dec 1983 

30 Aug 1983 

17 Mar 1984 

19 Nov 1983 

30 Jun 1984 

10 Mar 1984 

24 Nov 1984 

1 1 Aug 1984 

01 Dec 1984 
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DOD Cost and Savings Estimates for Eliminating Inpatient Services at Keesler 
Medical Center 

One-Time Costs: 
Recurring Savings: 
Recurring Costs: 
Net Recurring Savings: 

Total Net Savings Through 2011: $139,437,000 

Year In Which Total Savings Exceed Total Costs: 2007 

One-time Costs . , 

Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 
Program Overhead 
Mothball/Shutdown 
Civilian Priority Placement (PPP) 
HAP / RSE 

DOD estimates that disestablishing inpatient services at Keesler in FY 2007 will 
eliminate the positions of 71 officers, 1 10 enlisted, and 3 1 civilians. None of the 21 2 are 
slated for realignment elsewhere. The cost estimates come from the DOD COBRA 
formulas. The COBRA model plugs in standard figures based on the average salaries of 
officers, enlisted, and civilians, the average rates of retirement and priority placement, the 
average moving costs, and the average homeowner reimbursement rates. (HAP is the 
Homeowner Assistance Program.) These are nation-wide DOD averages, not figures 
based on Keesler or on medical personnel or on specific positions that would be 
eliminated. In fact, the 2 12 total is almost certainly understated. It comes from a formula 
that uses something called the Medical Expense Performance Reporting System 
(MEPRS) to estimate the number of full-time equivalents (FTEs) in inpatient services and 
inpatient admissions. The formula also made prorated adjustments to command 
administration, support services, materiel services, housekeeping, equipment repair, and 
laundry services, also using MEPRS figures. The gaping hole in the estimates is the 
highly questionable assumption that eliminating inpatient services would have no impact 
on outpatient services or graduate medical education. If only 2 12 positions are lost at 
Keesler, it will be a very overstaffed clinic. 

Recurring Costs 
TRICARE 
Mission Activity 

Document prepared June 9, 2005 by the Office of Rep. Gene Taylor from COBRA Realignment 1 
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These figures are grossly underestimated. No one who know anything about medical 
care could possibly believe these numbers. Here is the flawed process by which DOD 
created them: 

First, TRICARE Management delivered an "inpatient admission cost factor" for Keesler 
of $4,3 14.25 for 2005. That is what TMA claims is the average TRICARE cost per 
inpatient admission at civilian hospitals in the Biloxi-Gulfport MSA. That is a 
ridiculously low number and is much lower than the other hospitals in the BRAC 
recommendation and much lower than the national average for TRICARE. The 
"inpatient admission cost factor" for the other 8 hospitals whose inpatient services would 
be eliminated range from $5,141 to $7,663. The median cost factor for the nine hospitals 
in the BRAC recommendation is $5,994 per admission. According to the TRICARE, 
Chartbook of Statistics, the nationwide average cost per TRICARE admission in FY 200' 
was $6,003. The accuracy of the inpatient admission cost factor is important because it 
is the basis for estimating the costs of inpatient care at civilian facilities for active 
military, their family members, and military retirees. 

The average number of inpatient admissions at Keesler for fiscal years 2001 through 
2003 is used as the baseline for estimates for future years. 

Active duty & family member admissions @ MTF 2,782 
Active & family admissions @ civilian hospitals 16 1 
Retirees under 65 admissions @ MTF 1,365 
Retirees 65 and older @ MTF 1,260 

The $12 million Active Mission estimate of the cost of paying for inpatient care provider1 
to active duty military and their family members at civilian hospitals was determined 
simply by multiplying 2,782 admissions times $4,3 14.25 per admission. If, in fact, 
TRICARE is paying only $4,3 14.25 per admission in civilian hospitals in the region, 
which is highly questionable, it would almost certainly be because Keesler is currently 
getting a much more complex and expensive caseload. If the cost factor is based on the 
claims from just the 161 admissions per year from active military and family members, it 
represents a pitifully small sample that is not representative of the full pool of patients. 

In a display of even worse judgment, DOD made the incredible assumption that inpatient 
care for retirees is no more expensive per admission than is inpatient care for active duty 
personnel and their family members. The cost of TRICARE for retirees under age 65 
was estimated by multiplying 1,365 admissions times $4,3 14.25 per admission for a total 
of $5,888,95 1. The cost of TRICARE for retirees aged 65 and older was estimated by 
multiplying 1,260 admissions times $4,3 14.25 per admission for a total cost of 
$5,435,955. However, since Medicare pays 80% and TRICARE pays 20%, the 
TRICARE cost is only $1,087,191. The estimate of $6,976,000 was created by adding 
the $5,889,000 estimate for retirees under 65 and the $1,087,000 estimate for retirees 
over 65. Both numbers and the total are ridiculously below any reasonable expectation of 
the actual cost to TRICARE for the expected volume of inpatient admissions at civilian 
hospitals following the closure of Keesler. 
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Of course, inpatient care for active military and their families will be more expensive 
than $4,3 14.25 and inpatient care for retirees will be much more expensive than that. 
According to American Hospital Association statistics, community hospitals had average 
expenses of $7,355 per day in 2002. The National Center for Health Statistics reported 
that the average inpatient length of stay in 2002 was 3.3 days for patients between ages 
18 and 44,4.6 days for patients 45-64 years old, and 5.9 days for patients 65 and older. 

In addition, these cost estimates also assume that the elimination of inpatient services at 
Keesler would have no effect on the number and specialties of physicians who provide 
outpatient care and would have no effect on availability of medical residents. The DOD 
data reported an average of 188,659 outpatient visits at Keesler by active-duty military 
and their families, 85,710 Keesler outpatient visits by retirees under 65, and 69,708 
Keesler outpatient visits by retirees 65 and older. 

Finally, the projection of future savings assumes that TRICARE costs per inpatient 
admission will keep pace with inflation. For several decades, medical inflation has been 
consistently higher than general inflation. If TRICARE costs per stay increase at a rate 
higher than general inflation, then the real savings will decline over time. 

Recurring Savings 
Sustainment 
Recapitalization 
Base Operating Support (BOS) 
Civilian Salary 
Officer Salary 
Enlisted Salary 
Housing Allowance 
Mission Activity 

The DOD COBRA model simply applies its service-wide, nation-wide standard figures 
for the savings estimated for each officer, enlisted, or civilian position eliminated. Each 
officer position is counted as $124,971,93 salary in 2005 dollars. Each enlisted position 
is counted as a salary of $82,399.09. Each civilian is counted as a $59,959.18 salary. 
The COBRA team multiplies the number of positions eliminated times the salary 
standard to estimate the future savings. Thus, the COBRA estimates that eliminating 71 
officers, 1 10 enlisted, and 3 1 civilians would save $2 1 million per year in salaries and 
housing allowance. 

The sustainment, recapitalization, and BOS costs also are determined by formulas 
according to the number and type of positions that are being eliminated at the base. 

The Mission Activity savings is an exaggerated projection of the savings from closing the 
inpatient function, apart from the savings from eliminating personnel. Using FY2003 
MEPRS cost data, the Medical Joint Cross-Service Group estimated the following: 
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Free Receipts 
Supplies 
Equipment 
Contractual Services 
Other Funded 
Other Unfunded 
MedicalIDental Supplies 

They then multiplied by 1.044 to adjust the FY 2003 estimates to FY 2005 dollars. 

Surely, Keesler is not spending $13 million on medical and dental supplies dedicated 
solely to inpatient care. Keesler had a reported average of 5,407 inpatient admissions, so 
the formula suggests that Keesler spends $2,447.25 on medical supplies per patient. The 
contractual services amount also is much more than seems reasonable. The fact that 
these huge numbers were produced by a formula rather than from the data call or the 
actual budget of the facility, and that the Air Force "validated" or "concurred" with them, 
confirms our suspicions about the gross mismanagement of the entire BRAC process. 

Concluding Notes 

The COBRA Report is a work of fiction. Very few of the DOD estimates can pass the 
most basic scrutiny. The estimates of increased TRICARE costs probably are about half 
of what should be expected. The estimates of the savings in personnel, supplies, and 
other costs from the elimination of inpatient services may be double what should be 
expected. If corrected to reflect reasonable expectations of savings and costs, any 
savings probably would be confined to the effects of the overall reduction in military 
medical personnel. 

The Military Value formula and the other devices used by the Medical Joint Cross- 
Service Group are as flawed as the COBRA model. The formula for determining military 
value of hospitals is heavily biased against older facilities, does not adequately consider 
the value of medical education programs or of the importance of treating the retiree 
population in order to provide the complexity to train and retain clinical skills, and worst 
of all, is only marginally interested in the quantity, quality, and efficiency of the actual 
services provided at a facility. In fact, the actual inpatient care services provided by a 
hospital account for only 6.4 % of the Military Value formula for health care services. 
The military retiree population accounts for only 4.05%. The age and condition of the 
building account for 25% of the formula. 

Keesler reported 145,123 hours per week in clinical education and training in FY 2002, 
2nd most in the Air Force and 9th most in the DOD. 

Keesler reported 281,655 RVUs in outpatient specialty care for FY 2002,2"* most in Air 
Force. RVUs are Relative Value Units, a measure that attempts to account for the 
complexity of different medical services and procedures. 
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Keesler's reported 6,190 inpatient RWPs, 2nd highest in the Air Force, 1 2 ~ ~  highest in the 
DOD. Inpatient care is measured in RWPs - Relative Weighted Product, which 
combines the RVU measure of complexity for physcians and the resource requirements 
of the hospital for an inpatient procedure. 

Despite the relatively high usage of inpatient care and ambulatory specialty care, Keesler 
received a very low military value score for health care services. The military value 
score of 39.40 is ridiculously low and suggests some serious flaws in the formula. 

The Combined Military Value Score, combining the health care services score with the 
education and training services score is 96.82, ranked 2oth among all DOD facilities. Yet.. 
the Composite Military Value Score of 35.12 ranked 41St among DOD facilities. 

The Health Care Services Military Value Formula, 100 points possible 

Active Duty Eligibles 16.20 
Active Duty Family Eligibles 1.35 
Other Eligibles 1.35 
AD Family Members Enrolled in Prime 5.40 
Other non-AD Enrolled in Prime 2.70 
CivilianNA hospitals 1.80 
CivilianNA beds per population 7.20 
Civilian primary care providers per population 5.40 
Civilian specialty providers per population 2.25 
Civilian dentists per population 1.35 

Facility Condition Index 
Weighted Age 

On-site FDA blood testing 
Proximity of warehouse storage 
Contingency beds 

Inpatient cost per RWP 
Outpatient costs per RVU 
Dental costs per DWV 
Inpatient total RWP 
Outpatient total RVU 
Dental total DWV 
Pharmacy total scripts 
Total weighted radiology procedures 
Total weighted lab procedures 

Source: Military Value Framework Report, page 15. 
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Pascagoula, MS (37700) 

Pascagoula is one of 361 Metropolitan Statistical Areas (MS.&) in the nation. Its 2003 p.~g.ulatio.n of 154,268 ranked 
241st in the nation. 

PER CAPITA PERSONAL INCOME 

I n  2003 Pascagoula had a per capita personal income (P.C.PI) of $24,336. This PCPI ranked 307th in the United 
States and was 77 percent of the national average, $31,472. The 2003 PCPI reflected an increase of 5.0 percent 
from 2002. The 2002-2003 national change was 2.2 percent. I n  1993 the PCPI of Pascagoula was $16,860 and 
ranked 308th in the United States. The 1993-2003 average annual growth rate of PCPI was 3.7 percent. The 
average annual growth rate for the nation was 4.0 percent. 

TOTAL PERSONAL INCOME 

I n  2003 Pascagoula had a total personal income (TPI) of $3,754,326. This TPI ranked 261st in the United States. I n  
1993 the TPI of Pascagoula was $2,357,037 and ranked 262nd in the United States. The 2003 TPI reflected an 
increase of 5.9 percent from 2002. The 2002-2003 national change was 3.2 percent. The 1993-2003 average 
annual growth rate of TPI was 4.8 percent. The average annual growth rate for the nation was 5.1 percent. 

COMPONENTS OF TOTAL PERSONAL INCOME 

Total personal income includes nemmitlgs by place of residence; di-Mends,. int.ere.st,..a.nd..rent; and ~~.e.r.s.ma!. 
c.u.rrent.tr.ansfgr.rec.e.ipts received by the residents of Pascagoula. I n  2003 net earnings accounted for 67.7 percent 
of TPI (compared with 72.4 in 1993); dividends, interest, and rent were 13.7 percent (compared with 13.0 in 
1993); and personal current transfer receipts were 18.6 percent (compared with 14.6 in 1993). From 2002 to 2003 
net earnings increased 8.0 percent; dividends, interest, and rent decreased 2.1 percent; and personal current 
transfer receipts increased 4.7 percent. From 1993 to 2003 net earnings increased on average 4.1 percent each 
year; dividends, interest, and rent increased on average 5.3 percent; and personal current transfer receipts 
increased on average 7.3 percent. 

EARNINGS BY PLACE OF WORK 

Earnings of persons employed in Pascagoula increased from $2,352,372 in 2002 to $2,562,260 in 2003, an increase 
of 8.9 percent. The 2002-2003 national change was 4.1 percent. The average annual growth rate from the 1993 
estimate of $1,866,897 to the 2003 estimate was 3.2 percent. The average annual growth rate for the nation was 
5.3 percent. 

Note: All income estimates with the exception of PCPI are in thousands of dollars, not adjusted for inflation. 
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BRAC analyst hears pitch 

By MICHAEL NEWSOM 

mmnewsom@sunherald.com 
Jackson County officials on Wednesday told a representative of the government it would be wrong to close 
Naval Station Pascagoula, because it will not save the military money and the installation is a strategically 
important location. 

Jackson County officials presented their argument to a Base Realignment and Closure (BRAC) analyst to try 
to save Naval Station Pascagoula. The pitch was as a warm-up for the regional hearing July 12 in New 
Orleans. 

The meeting comes a day before a member of the BRAC commission tours the Naval Station and Keesler 
Medical Center. The local people pitched to the analyst that Keesler Medical Center should be saved also, 
because its dosing would have implications for Jackson County. 

A meeting with an analyst was also supposed to have been held in Harrison County on Wednesday to deal 
with Keesler, but the analyst canceled. 

George Freeland, executive director of the Jackson County Economic Development Foundation, attended 
the Jackson County meeting. 

"We presented what we thought were false assumptions about the military's cost savings," Freeland said. 
"The military is not going to save anything. If they close the base, they would also be relinquishing a piece of 
property that is extremely well positioned on the Gulf Coast." 

Freeland said he thinks the personnel cost the Department of Defense is figuring on saving will be minimal, 
because those workers will not be laid off. He also said the Naval Station, being close to a large refinery and 
a large defense contracting plant, provides security for those plants, and the loss of the base would leave 
them vulnerable. 

The group met with Brian McDaniel, an analyst for retired Adm. Harold W. Gehman, who will tour both 
Keester Medical Center and Naval Station Pascagoula today before he sits on the BRAC commission July 
12 in New Orleans. The regional hearing will give interested persons a chance to petition the commission to 
remove installations from the list for closure. 

Both tours are closed to the press and public. 

Naval officials gave Naval Station Pascagoula the lowest worthiness score of all of its facilities in an 
evaluation done by the Navy, according to Gannett News Services. 



The naval station was designed small and efficient and one of the lowest cost and most capable bases on a 
"dollar per cruiser equivalent." 

It is close to other major military facilities, located on deep water and close to Northrop Grumman Ship 
Systems, a major builder of surface warships for the Navy. 

Committee members also questioned the Navy's proposed savings from closing the base. 

McDaniel, Knecht said, "was very cordial, listened very well to everything we had to say and asked us a 
number of questions, relating to the economic impact and it was a very good meeting." 

He said the meeting probably spent most of the time on the economic impact of the community, because 
that was really why McDaniel was there, "although he was also interested on our own position in terms of 
military advantage of the base itself." 

Broussard said McDaniel began the meeting talking about the economic impact. 

'We were warned that the analyst was only going to be looking at the homeport from a military stand point," 
Broussard said. "But he started off the meeting willing to look at the community impact and asked for 
additional information, in particular, the projeded impact to the school systems." 

McDaniel also discussed the dosing of the Lakeside Naval Support Center on Chicot Road and sought 
infonnation on how many local hotel rooms were available. Broussard said the hotel room information was 
not readily available. 

Navy officials propose closing Lakeside, which houses crews of ships being built or repaired at Ship 
Systems, and housing them in local hotels and apartment complexes. 

"I thought it went well," Broussard said. "We made some good points. He (McDaniel) impressed me as being 
very knowledgeable and very meticulous and interested with looking at all aspects of the situation. We were 
very pleased with the meeting." 
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Officials upbeat after BRAC meeting 
Thursday, June 16,2005 

By JOHN SURRATT 

PASCAGOULA - Jackson County officials were optimistic Wednesday evening after meeting with a Base 
Realignment and Closure (BRAC) Commission analyst to discuss Naval Station Pascagoula and the 
potential effect of dosing the Keesler Air Force Base Hospital as an in-patient facility. 

Members of the county's Singing River Diversification Committee and several elected officials met 
Wednesday afternoon with Brian McDaniel, the lead BRAC analyst for the naval station and Keesler, who 
was in Pascagoula to gather information on the naval station for BRAC Commissioner Harold W. Gehman 
Jr., who was to tour the base this morning. 

"It was a productive meeting and there was a very detailed discussion regarding Keesler as well," Jackson 
County Economic Development Foundation Executive Director George Freeland said. 

Because of McDaniel's position, he said, the meeting was a good time to discuss the naval station and 
Keesler. 

"It was an opportune occasion to discuss and make a point for the naval station in terms of its military value 
and the cost savings as much as it was a good opportunrty to defend the medical facilities at Keesler, so we 
were very encouraged by that," Freeland said. 

'We thought information was very well received by the analyst." 

McDaniel's job, committee Chairman Den Knecht said, was to get information on the Navy base and talk to 
community representatives. He said county Supervisors Tim Broussard and John McKay and Pascagoula 
Councilman at Large and Mayor-elect Matthew Avara also attended the meeting at the Jackson County 
Chamber of Commerce offices. 

"The analysts are basically there to support the commissioners' work. There are two analysts -- one for the 
naval station and another for Keesler," he said. 

"They come in a day early and gather all the detailed information that the commissioner is not going to have 
time to get Thursday, but then they're also going to be responsible for taking all this information that they 
gather and analyzing it and then making recommendations to the commissioner.'' 

McDaniel, Knecht said, was interested in the community and the community's feelings about the economic 
impact of the base and what it would mean if it was dosed. 

Avara is one of a small group of elected officials expected to be at the naval station when Gehman makes 
his visit and receives a briefing on the base from Cmdr. Robert Benjamin, the base commander. 

The officials, Knecht said, will not participate in the briefing. 

"They will only be observers during the briefing," he said, adding that Gehman will be on a tight schedule 
today, touring the naval station and then going directly to Keesler. 

''We talked at great length about the military and strategic advantages of the naval station," Knecht said. "He 
was certainly very interested in both the strategic advantages as well as the economic impact on the 
community." 

Among military issues discussed during the meeting in-cluded: 

Naval Station Pascagoula is the only forward deployed base in the Gulf of Mexico and the closest to the 
Panama Can-al and Central and South America. It provides rapid access to seaways. 

It is close to the largest Chevron refinery in the U.S. and two proposed liquefied natural gas terminal sites. It 
is close to the ports of New Or-leans, Pascagoula and Gulfport. 
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BRAC officials will tour Coast 
Visit is in advance of regional hearing 

By MICHAEL NEWSOM 

Community leaders and military personnel will be given a chance this week to petition governm 
to scale back Keesler Medical Center or close Naval Station Pascagoula. 

A member of the Base Realignment and Closure Commission will tour both installations on Thu 
the regional hearing July 12 in New Orleans. The regional hearing will give interested persons E 

petition the BRAC commission to remove installations from the list for closure. 

Both tours are closed to the press and general public, but there will be closed meetings today m 
for the BRAC commission in Harrison and Jackson counties, where community leaders will get 
ask questions. 

The meetings are formatted as information sessions for those interested in presenting argumen 
12 hearing. At the information sessions, attendees will get a chance to talk to the analyst about 
model used to determine which facilities should be closed, among other things, so they can pre 
cases. 

The analyst works for four-star retired Adm. Harold W. Gehman, a member of the commission, 
the two installations on Thursday with top brass from both. 

Staffers from the offices of U.S. Rep. Gene Taylor and U.S. Sen. Trent Lott's office also will be I 

tours. 

Advertise 
Retired Air Force Lt. Gen. Clark Griffith, president of the Biloxi Bay Chamber of Commerce, will 
closed meeting today with the analyst to help him prepare for the July 12 meeting, where he wil 
commission to remove Keesler from BRAC. 

"Obviously, we believe their (Department of Defense) recommendations are incorrect, but we h, 
this ... " he said. "The key driver is facility age, you are making the recommendations on building 
the impact." 

He said he will be asking the analyst specific questions about the model used to assign points t 
installations slated for closing. 
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Naval officials gave Naval Station Pascagoula the lowest worthiness score of all of its facilities i 
done by the Navy, according to a report from Gannett News Services. 

Keesler Medical Center commander Brig. Gen. David Young told the Sun Herald in an interview 
ago he believes Keesler lost points with BRAC because of its age, and its equipment is also ex1 
maintain. 

Griffith said he intends to argue Keesler should be saved because it is the best medical center i 
and the reason he and many other military retirees live here. A meeting with the press will follov 
tours of Keesler Medical Center and Naval Station Pascagoula at Keesler Medical Center. 

The Mississippi Army Ammunition Plant, in Hancock County, will not be toured by the commissi 
though it is on the list. Partners of Stennis and other parties with interest in the ammunition plar 
with Pentagon officials in Washington this week. 
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Naval Station Pascagoula, MS 
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dedicated personnel, equipment, and support to Naval Station Mayport, FL. Relocate the 
ship intermediate repair function to Shore Intermediate Maintenance Activity Mayport, 
FL. 

Justification: This recommendation will reduce excess berthing capacity while allowing 
for consolidation of surface ships in a fleet concentration area. Sufficient capacity and 
fleet dispersal is maintained with East Coast surface fleet homeports of Naval Station 
Norfolk and Naval Station Mayport, FL. Gulf Coast presence can be achieved as needed 
with available Navy ports at Naval Air Station Key West, FL, and Naval Air Station 
Pensacola, FL. The Guided Missile Cruisers (CG-47 Class) at Naval Station Pascagoula 
are scheduled for decommissioning prior to FY 2006 and will not relocate. This 
recommendation also supports mission elimination at Shore Intermediate Maintenance 
Activity Pascagoula and reduces excess repair capacity. The Defense Common Ground 
Station-Navy 2 facility can be relocated to another Naval activity or remain in its present 
location as a tenant of the U.S. Coast Guard, if the Coast Guard elects to assume property 
ownership of some or all of the Pascagoula facility. 

Payback: The total estimated one-time cost to the Department of Defense to implement I 
this recommendation is $1 7.9M. The net of all costs &d savings to the Department 

is a savings of $220.OM. Annual recurring savings to 
on are $47.4M with an immediate payback expected. 

The net present value of the costs and savings to the Department over 20 years is a 
savings of $665.7M. This recommendation affects the U.S. Coast Guard, a non-DoD 
Federal Agency. In the absence of access to credible cost and savings information for that 
agency or knowledge regarding whether the agency will remain on the installation, the 
Department assumed that the non-DoD Federal agency will be required to assume new 
base operating responsibilities on the affected installation. The Department further 
assumed that because of these new base-operating responsibilities, the effect of the 
recommendation on the non-DoD agency would be an increase in its costs. As required 
by Section 2913(d) of the BRAC statute, the Department has taken the effect on the costs 
of this agency into account when making this recommendation. 

Assuming no economic recovery, this 
a maximum potential reduction of 1,762 jobs (963 direct 
the 2006-201 1 period in the Pascagoula, MS, 

etropolitan Statisti2al Area, which is 2.6 percent of economic area employment. The 

\ :;.& a&te economic imgafMfa11 recommehded actions on this economic region of 

& influence was considered and is at Appendix B of Volume I. 
p'' 

Assessment: A 
the infrastructu 

Cy forces, and personnel. There are no known community infrastructure impediments to 



implementation of all recommendations affecting the installations in this 
recommendation. 

Hour), but an Air Conformity Determinatio 
for cultural, archeological, or tribal resour 

compliance activities. The aggregate environmental impa commended BRAC 

s recommendation. 



Summary Military Value Report for 
Shipyard ZMA 

Activity : Score: 

SIMA-SAN-DIEGO-CA 

TRIREFFAC-KINGS-BAY-GA 

NAVIMFAC-PACNORWEST-BANGOR--WA 

SIMA-NORFOLK-VA 

CDU-SAN-DIEGO-CA 

SIMA-MAY PORT-FL 

SlMA-NRMF-INGLESIDE-TX 

NAVSUBSUPPFAC-NEW-LONDON-CT 

SIMA-PASCAGOULA-MS 

NAVIMFAC-PACNORWEST-EVERETKWA 

NSY-AND-IMF-PUGET-SOUND-DET-SAN-DIEGO-CA 

NSY-AND-IMF-PUGET-SOUND-DET-PT-LOMA-CA 

NAVIMFAC-PACNORWEST-BREMERTON-WA 

Database Dute: 12/21)/2004 Page I of 1 

Draft Deliberative Document - For Review Purposes 
On1 y 



IJCSG - Ship Repair and Overhaul Capacity Report - Capacity by Site 

Function 

Intermediate Maintenance 

Site 

Total 
Current 
Capacity 
(dlhfk)) 

NAVIMFAC-PACNORWEST-EVERETT-WA 281.3 

NAVSUBSUPPFAC-NEW-LONDON-CT 1,201.6 

Total 
Current 
Usage 
fdlh(k)) 

* For ship maintenance, it is not economical to maintain unused capacity dedicated to surge. 

Report Date: Friday, January 14,2005 

Database Date: Janrrary 10,2005 

Deliberative Document - For Discussion Purposes Only 
Do Not Release Under FOIA 

Muximum Capacity Cqpacity Available to 
Capacity Required to Surge/Excess Capacity 
(dlh(k)) Surge (dlh(k)) * (dlh(k)) * 
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Overall Ouestions - OSD 

1. In the template language included in each explanation of the payback, the words "The net 
of all costs and savings to the Department of Defense during the implementation period is 
a cost/savings of $ ." Please defrne "during the implementation period." (OSD) 

Answer: "during the implementation period means 2006 to 201 1. 

2. Provide a detailed description of the COBRA model. (OSD) 

Answer: Details of the COBRA model will be provided electronically once it clears a 
security review. 

3. Is the decision to exclude environmental restoration costs from payback calculations 
consistent with prior rounds of BRAC? If not, why the change? 

Answer: This approach is consistent with procedures used in prior BRAC rounds and 
responds to the Government Accountability Office (GAO) concerns. The GAO has 
stated that determining final restoration costs could be problematic before a closure 
decision, since neither reuse plans nor studies to identi@ related restoration requirements 
would have been initiated. Since the Department is legally obligated to perform 
environmental restoration whether a base is closed, realigned, or remains open, 
proponents did not consider environmental restoration costs in their payback calculations. 
Moreover the consideration of such costs could provide a perverse incentive that would 
reward (through retention) polluted sites and close clean sites. 

4. Please provide the data by location and move that lists the cost and savings in order to 
justify the total net savings of $5.0 billion by 201 1. (OSD) 

Answer: Cost and savings information is provided on disc at enclosure 1. 

5. Reference the grand total of personnel to be moved as part of BRAC recommendations in 
Annex C, please explain the differences in military personnel to be moved in and out. 
Also, please explain the numbers for "zz Germany, Korea, and undistributed" and how 
this number relates to the IGPBS. (OSD) 

Answer: Military personnel out refer to the personnel that would leave Korea and 
Germany as part of the IGPBS actions included in the BRAC actions. The 
"undistributed" are personnel positions that will be allocated during implementation 
where positions are needed. 
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6. Provide annexes B and C in an excel format that can be analyzed. (OSD) 

Answer: This information resides in an Microsoft Access data base and is on the disc at 
enclosure 1. 

7. Provide an update on how BRAC recommendations impact overseas units affected by the 
IGPBS. (OSD) 

Answer: Known decisions on specific Army units were incorporated in the BRAC 2005 
analysis. The return of approximately 15,000 Soldiers was directly incorporated into the 
BRAC recommendations. These include the 1 st Armored Division Headquarters and 
three brigades from Germany going to Fort Bliss, TX; the 1 st Infantry Division 
Headquarters, Division Support Command and Aviation Brigade going to Fort Riley, KS; 
and military police, engineer, and logistical units going to Fort Knox, KY. An additional 
32,000 Solders were considered in the analysis, but not directly incorporated for various 
reasons: 

By law, the realignment or closure of an overseas facility is not considered a BRAC- 
related action. Before we could relocate a specific unit returning from overseas to an 
installation in the United States in a BRAC recommendation, there had to be a specific 
BRAC-related action, such as a realignment, that relocated an existing unit or function 
from that installation. There are several installations in the United States that will receive 
Soldiers returning from overseas, but are not included as there are no specific BRAC- 
actions related to those installations. This affects about 5000 Soldiers in various units 
returning to Schofield Barracks, HI, and Fort Lewis, WA. 

The Army began returning Soldiers and units from overseas in 2005. For example, the 
2d Brigade of the 2d Infantry Division will return from Korea late this summer outside of 
the BRAC implementation window and therefore was not directly included. This unit 
represents approximately 5,000 Soldiers. The Army BRAC analysis and 
recommendations validated this previously announced temporary stationing decision. 

Force structure decisions related to the Army's Modular Force Transformation will cause 
many of the units overseas to inactivate. The Soldiers assigned to these units will return 
to various installations in the United States as individual replacements and could not be 
included in the BRAC recommendations. This affects about 22,000 Soldiers. 

Finally, negotiations with the various Host Nations are still ongoing and some decisions 
will be made later. Troops from V Corps, lSt Infantry Division and 1" Armory Division 
are relocating from Germany to Fort Riley and Fort Bliss. There are two BRAC 
recommendations, one Army and one Education and Training, that optimize the 
locations for these forces returning from overseas. 
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8. How are the costs of other federal agencies taken into account? (OSD) 

Answer: The Department issued policy dealing with a range of topics to include 
dealing with cost associate with other federal agencies. Details of these policies can be 
found in Volume 1, Appendix E. The specific guidance pertaining to these costs is as 
follows: 

Section 2913(d) of the Defense Base Closure and Realignment Act of 1990, as amended, 
requires the Department's cost and savings criteria to "take into account the eflect of the 
proposed closure or realignment on the costs of any other activity of the Department of 
Defense or any other Federal agency that may be required to assume responsibility for 
activities at the military installations. " 

By estimating the costs and savings to the Department of Defense associated with a 
proposed closure or realignment action, the COBRA model takes into account the effect 
of the proposed closure or realignment action on the costs of all DoD activities, satisfying 
the requirements of Section 29 13(d) with respect to activities of the Department of 
Defense. 

The COBRA model cannot determine the effect of the proposed action on the costs of 
"any other Federal agency that may be required to assume responsibility for activities" at 
a closing or realigning installation because it does not include estimates of non-DoD 
entity costs or savings. Furthermore, independently estimating the costs and savings to 
these agencies may be inadequate because such information is outside the control of the 
Department and therefore any effort to estimate these costs would be highly speculative. 
Additionally, the non-DoD agency may choose to relocate rather than remain and assume 
base operating responsibilities, potentially achieving savings that would skew any DoD 
cost estimates. Consequently, the Department could not rely on the COBRA model or 
undertake independent estimates of the costs and savings to these agencies in order to 
take into account the effect on these costs and satis@ the requirements of Section 2913(d) 
with respect to non-DoD Federal agencies. 

In order to satisfy the requirements of Section 2913(d) with respect to non-DoD Federal 
agencies, when a scenario directly impacted a non-DoD Federal agency, the scenario 
proponent first assumed that such agency will be required to assume responsibility for 
base operating activities on the military installation. The scenario proponent hrther 
assumed that because such agency will be required to assume base operating 
responsibilities it did not have before the proposed action, the effect of the action will be 
to increase that agency's costs. If a proponent's BRAC 2005 scenario affected another 
Federal agency, the following paragraph was included in the recommendation: 

"This recommendation affects , a non-DoD Federal 
agency. In the absence of access to credible cost and savings information for that 
agency or knowledge regarding whether that agency will remain on the 
installation, the Department assumed that the non-DoD Federal agency will be 
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required to assume new base operating responsibilities on the affected installation. 
The Department further assumed that because of these new base operating 
responsibilities, the effect of the recommendation on the non-DoD agency would 
be an increase in its costs. As required by Section 2913(d) of the BRAC statute, 
the Department has taken the effect on the costs of this agency into account when 
making this recommendation." 

9. Does the Army and Air Force have the concurrence of State Governors for the movement 
of NG and ANG units? (Navy, Army, OSD) 

Answer: Both the Army and the Air Force integrated the reserve components in their 
BRAC analysis. 

In the Army, both the Reserve Component Chiefs and the Army National Guard had a 
member on The Army Basing Study (TABS) staff to ensure close coordination. The 
Adjutants General from the 54 states, territories and the District of Columbia were given 
the opportunity to participate in BRAC 2005 voluntarily. The Adjutants General that 
decided to participate (39) had members of their staff work closely with the Army 
Reserve Regional Readiness Commands, representatives of other Services in their region 
and the Reserve Component members of the TABS Staff to develop proposal ideas. 

In the Air Force, the Air National Guard and Air Force Reserve general representatives 
were full partners at every Base Closure Executive Group deliberative session. The 
Chiefs of the Air National Guard, Air Force Reserve, and National Guard Bureau were 
apprised of the Air Force's progress throughout the BRAC process. Governors, TAGS, 
or other state officials were not directly involved in Air Force BRAC deliberations. 

The BRAC recommendations are in accordance with all applicable legal requirements 
and are consistent with actions taken in prior BRAC rounds. The Department does not 
believe that any statute limits its authority to make recommendations pursuant to the 
Defense Base Closure and Realignment Act. In any event, we will be working closely 
with affected state and local governments just as we have in prior BRAC rounds, and 
expect to successfully implement all final closures and realignments just as we did in 
prior BRAC rounds. 

Army 

1. Please provide an updated brief on the locations for the 10 additional modular brigades 
after BRAC. 

Answer: The Army is proposing that the 10 additional modular brigades be stationed at 
Ft Bragg, NC; Ft Campbell, KY; Ft , Stewart, GA; Ft Drum, NY; Ft Polk, LA; Ft Bliss, 
TX; Ft Riley, KS; Ft Knox, KY; Ft Carson, CO and Ft Richardson, AK. 
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2. The IGPBS includes the proposal to relocate the 1 st Armored Division from Germany to 
CONUS. Where is it going to be stationed? 

Answer: 1 st Armored Division will be stationed at Ft Bliss, TX 

3. The IGPBS includes the proposal to relocate 12,500 personnel from Korea to CONUS. 
Where will these personnel be stationed? 

Answer: Cumulative Integrated Global Presence and Basing Strategy (IGPBS) moves in 
BRAC scenarios include approximately 13,500 Soldiers returning from Germany and 
Korea to go Ft Bliss, TX; Ft Bragg, NC; Ft Carson, CO; and Ft Knox, KY. This figure 
does not include approximately 5,000 Soldiers returning to Ft Carson, CO in the summer 
of 2005, prior to the BRAC implementation window. 

4. What is the Army's ranking of 97 installations? 
Answer: See attached chart. 
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5. What are the 10 leased facilities reviewed under BRAC indicated on page 3? 

Answer: The leased facilities are: 
1. HQ, Army Test and Evaluation Center (ATEC), Alexandria, VA; 
2. Army Judge Advocate General Agency, Arlington, VA; 
3. Crystal City Complex, Arlington, VA; 
4. Rosslyn Complex, Arlington, VA; 
5. Bailey's Crossroads Complex, Falls Church, VA; 
6. Hoffman Complex, Alexandria, VA; 
7. Army Research Office, Durham, NC; 
8. Army Reserve Personnel Center, St. Louis, MO; 
9. Simulations, Training and Instrumentation Command (STRICOM), Orlando, FL 
10. U.S. Army Judge Advocate School, Charlottesville, VA 

6. For the recommendation related to Fort Bragg, NC on page 10, the net payback during 
the implementation is expected to be a savings of $446.1 M. Yet all other estimates for 
this move indicate no payback and a total cost over 20 years of $639.2 million. Please 
explain. 

Answer: The word savings is a typographical error on page 10 and should read cost, "the 
net payback during the implementation is expected to be a cost of $446.1 M .  

7. For the recommendation related to Fort Hood Texas on page 15, the temporary BCT at 
Fort Hood will move to Ft Carson. Please explain why this will result in an increase of 
8,167 jobs for the Fort Hood area. What's coming into Ft Hood permanently? 

Answer: The Army previously announced plans to temporarily station approximately 
9,100 Soldiers at Ft Hood, TX as part of the Army's modular force transformation. The 
8,167 figure shows the cumulative -- direct and indirect -- total for the recommendation 
that realigns Fort Hood only. After Soldiers move Gom Ft Hood to both Ft Carson, CO 
and Ft Bliss, TX, the cumulative impact to Ft Hood is a net direct decrease of 26 Soldiers 
from 2003-20 1 1. 

8. For numerous Reserve Center relocation recommendations, a caveat is provided "if the 
Army is able to acquire suitable land for the construction of the facilities." How can the 
Army determine a payback if the status of the relocation is in doubt? 

Answer: The Army included a land acquisition cost estimate in the COBRA analysis for 
each of the recommendations where a new Armed Forces Reserve Center (AFRC) is to 
be constructed at a new location. The estimated land acquisition cost was provided by 
the Regional Readiness Command or the State Facility Management Office. 
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Naw 

1. For the recommendation to close Naval Air Station Atlanta, Georgia, the Reserve 
Intelligence Area 14 will be relocated to Ft Gillem, GA - a base recommended for 
closure by the Army. Explain. 

Answer: When determining the receiving location for Reserve Intelligence Area 14 (RIA 
14), the Intelligence Joint Cross Service Group (INT-JCSG) was consulted. The -1NT 
JCSG recommended Ft Gillem as the receiving site because of both its proximity to NAS 
Atlanta as well as the Intelligence infrastructure in place. After consulting with the 
Army, it was learned that Ft Gillem was under consideration for closing, but that an 
enclave was being established. Army confirmed that the space required for RIA 14 was 
available through certified response on 12 January 2005. 

2. What is the Navy's ranking of the military value of all naval installations? 

Answer: There is no overall ranking of militarv value of all naval installations. The 

for a particular activity is a relative measure of 
' 

lyzed 
For e 

tions function received a military value score 
and were ranked accordingly. That military value scoreIranking has no relationship to the 
military value score/ranking for activities performing the Surface/Subsurface Operations 
function. 

Answer: The one-time costs to close Naval Station Pasca~oula. MS are low because the 

Air Force 

1. Please provide a slide by weapon system (F- 16, F- 1 5, C- 1 30, and KC- 1 3 5) showing the 
moves of aircraft around the country resulting from BRAC 2005. (USAF) 

Answer: Enclosure 2 show BRAC-related F-15, F-16, C-130, and KC-135 moves. 
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2. In many of the recommendations related to the movement of ANG aircraft or the closure 
of an ANG location, the aircraft are moved, but no recommendation is provided for the 
ANG personnel. Please provide a list of the ANG units that will no longer have aircraft, 
or a reduced number of aircraft, and the plans for the personnel. As an example, what will 
happen to the operators and maintainers at Duluth ANGS MN, since not all personnel 
will be required for ECS of ASA mission. 

Answer: Enclosure 3 is a listing of ANG installations that are either totally or partially 
losing aircraft. The Air Force Future Total Force office will take a hard look at BRAC 
recommendations, collect National Guard Bureau, Air Force Reserve, and state Adjutant 
General input and match up emerging and new missions with available resources and 
locations to ensure a sustainable and affordable total force. 

3. What is the Air Force's ranking of the military value of all Air Force installations? 

Answer: Military value ranking of Air Force installations can be found in Volume V of 
the DoD recommendations, Chapter 4. The Air Force ranked installations for military 
value in each of eight mission areas: fighter, bomber, tanker, airlift, space operations, 
special operations, unmanned aerial vehicles, and C2ISR. The Air Force did not assign 
an aggregate military value ranking for its installations. 

4. Reference the recommendation to realign New Castle ANG Station, DE and the 
justification that this recommendation makes experienced airmen of New Castle available 
for employment at nearby installations. Does the ANG intend to transfer manpower 
authorizations from one State to another? How will personnel from New Castle be 
available for duty in NC and GA? 

Answer: Manpower authorizations and funding will follow missions. Manpower 
authorizations, not personnel, will be made available for duty in NC and GA. 

5. What is expected to the timing of the arrival of an emerging mission to Grand Forks AFB, 
ND? (USAF) 

Answer: The exact type and timing of an emerging mission to be assigned to Grand Forks 
AFB is yet to be determined. The Air Staffs Future Total Force office is working with 
the Air National Guard and Air Force Reserve to integrate the reserve components into 
current and emerging Air Force missions. 

Cross Service Group Recommendations 

1. H&SA - Will installation data used by the MAH subgroup to be delivered to Congress 
include information on leased spaces detailing what requirements of UFC 04-0 10-0 1, the 
leased space did not comply with? 
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2. H&SA - Describe the general optimization methodology used to select which leased 
space would be subject to a BRAC recommendation and which would not. 

Answer: The decision concerning which leased space would be subject to a BRAC 
recommendation and which would not was based more on military value results than on 
optimization modeling. Several metrics in the military value scoring plan were affected 
by the amount of leased space in an activity's space profile. The intent was that activities 

3. H&SA - Please provide details on the calculations used to determine the substantial 
payback for joint basing recommendations on page 43. 

Answer: The payback for the joint basing recommendation was calculated using 
COBRA. Our inputs to COBRA for this recommendation were primarily entries for 
COBRA screen 6, which reflected the projected reductions of BASOPS personnel 
associated with the various installations in this recommendation. H&SA JCSG developed 
a methodology for projecting reductions associated with the consolidation of 
installations. A detailed explanation of the methodology is provided at Enclosure 4. As 
part of the Scenario Data Call process, these projections were offered to the services for 
their review and inputs. For the majority of the scenarios making up this 
recommendation, the Services came back with different projected reduction numbers. 
HSA and the services resolved all differences. For the sake of being conservative in 
projecting reductions, the lower number of reductions calculated by either the Service or 
the HSA was usually used. Enclosure 5 provides a detailed explanation of the 
reconciliation process used to determine the final personnel reductions used for the 
COBRA calculations. Enclosure 6 explains the COBRA entries to screens 4, 5 and 6. 

4. H&SA - The SECDEF letter states that the BRAC 2005 recommendations will result in 
the reduction of 12 million SF in leased space. What percentage does this constitute of 
the total SF of DOD leased space? Please provide details of this reduction to include a 
breakdown of the reduction by region; the methodology and the factors used to determine 
what leased space would be closed and what space would remain in place. 



Committee on Armed Services 
United States Senate 

Questions 
5/16/05 

the type of space they occupied. During the military value part of the analysis, H&SA 
requested information from each activity on its statutory requirement (if any) to be in the 
NCR and its support of critical missions in the NCR. This information helped determine 
if the activity was a candidate for relocation from the NCR. The H&SA then looked for 
installations with higher military value (both within and outside the NCR) as potential 
receiving sites. The resulting recommendations consolidated and relocated activities and 
moved them out of the related leased and owned space. 

5. Will the same community assistance provided by the Government to affected 
communities of closed bases be available to the areas affected by the loss of leased 
space? 

Answer: The Department is committed to helping local communities affected by any 
base realignment or closure action with economic recovery, regardless of the character of 
the installation. 

The Office of Economic Adjustment (OEA) is the Department of Defense's primary 
source for assisting communities that are adversely impacted. 

OEA manages the Defense Economic Adjustment Program, and coordinates the 
involvement of other Federal Agencies. OEA also provides technical and financial 
assistance to State and local governments. 

other Federal agencies and their respective programs to help communities put together a 
reuse program combining Federal, State, local and private resources. 

Answer: 
recommendatibns. The proposed receiving locations for ~ i ~ G n e o u s  leased space will 
have adequate administrative space available as a result of other BRAC 

7. Tech - how many mil and civilian positions by facility will be impacted by the 
recommendation to co-locate extramural research program managers? Why would this 
recommendation not result in a loss of jobs to the Northern Virginia area? Why Bethesda 
vice Ft Belvoir? 
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Answer: The Co-location of Extramural Research Program Managers at NMMC 
Bethesda is in line with the strategic Eramework of the Technical Joint Cross Service 
Group and relocates 42 Military and 738 Civilian jobs from the Washington-Arlington- 
Alexandria, DC-VA-MD-WV Metropolitan Division to Bethesda-Frederick- 
Gaithersburg, MD Metropolitan Division. The relocation of these direct support positions 
impact an additional 1141 direct support contractor jobs from the Washington-Arlington- 
Alexandria, DC-VA-MD-WV Metropolitan Division. The Economic Impact Model 
(Criteria 6 Report) used by the Base Realignment and Closure Process estimates the 
relocation of these 2021 jobs affects an additional 1404 indirect support jobs relocated 
fi-om the Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division. It 
was a decision of the leadership that Bethesda offered the best solution for consolidation. 



Screen 4: 

COBRA static data was used for all DOD Installations. No other data was 
entered. 

Screen 5 explanations: 

Military Department (MILDEP) approaches for inclusion of implementation costs 
and savings for Installation Management consolidation within COBRA vary 
significantly. While one service assumes a MILCON and associated ATIFP cost 
requirement, another service does not. Similar assumptions pertain to training, IT 
requirements and contract cancellations. The objectives of the HSA JCSG are to 
provide a framework for COBRA analysis that ensures comparable cost 
information across services and to maintain an equal and fair treatment for all 
services. 

Savings associated with footprint reductions and additional support personnel 
reductions (medical, etc.) were not included because of difficultly in establishing 
consistent criteria for calculating. 

Savings associated with military manpower reductions was not included. 
Identifying manpower reductions as miscellaneous recurring savings is not the 
appropriate method for COBRA cost estimates. These savings have been 
identified as manpower eliminations in screen six of COBRA for cost estimating 
purposes. 

One time costs of $370K were identified by Lakehurst Naval Air Engineering 
Station in the summary of Scenario Environmental Impacts, HSA scenario HSA- 
001 1 (criteria 8). These costs are included. A $100K of recurring costs also 
identified in this assessment has also been included since this cost is a new 
continuing recurring cost. 

Screen 6 explanations: 

The entries for screen 6 reflect the total projected reduction of all BASOPS 
personnel associated with this scenario. For the sake of simplicity, and with 
Services' concurrence, COBRA inputs/reductions were only applied to the 
installation being realigned. The allocation between military and civilian 
personnel is based on the percentage distribution of the losing installation 
workforce as reported in the Capacity Data Call. This distribution is only for 
purposes of developing a cost estimate. Actual reductions resulting from 
implementation may come from the existing workforce at both installations with 
the actual mix between military and civilian reductions reflecting staffing 
requirements based on service determinations. 



The projected reduction was based on a series of calculations which determined a 
potential range of reductions that would be feasible dependent on amount of risk 
considered acceptable. This reduction represents the lowest end of the calculated 
range and is considered to have negligible risk. The projections were transmitted 
by scenario data call and reviewed by the services involved. Per agreement with 
the services, the respective services agreed to negotiate and concur or modify the 
recommended reductions. Final personnel reductions were the results of these 
negotiated efforts, the HSA methodology, military judgment and the allocation 
process conducted by the services. Service agreement to conduct negotiations is 
reflected in memorandum for record, HSA-JCSG, subject: Service Review of 
Joint Basing Scenario Data Calls; dated 19 April 2005, control number HSA- 
JCSG-D-05-322. The COBRA input for the Henderson Hall realignment is also 
captured in memorandum for record HSA-JCSG , subject: COBRA Data 
Reconciliation for Ft. MyerIHenderson Hall; dated 19 April 2005, control 
number, HSA-JCSG-GC-IM-009. For all other realignments, explanation of 
adjustments from the scenario data call screen six entries is captured in HSA 
JCSG discussion paper, subject: Scenario Data Call Reconciliation for Installation 
Management which explains HSA-JCSG methodology detailing the reconciliation 
process and is located as an enclosure to the reference memorandum subject: 
Service Review of Joint Basing Scenario Data Calls. 



Community Profile 

PASCAGOULA, MISSISSIPPI Jackson County 
Prepared by the Mississippi Development Authority 
June 9,2005 

POPULATION 

(601) 359-3593/www. mississippi org 

WAGES 

Population: 1990 1995 2000 2001 2010 Annual Average, 2000*: 

Manufacturing 
Pascagoula 25,877 28,325 26,200 NA NA 

Jackson County $785/week $19.63/hour 
Jackson County 1 15,144 128,085 13 1,420 132,823 156,628 ~ i ~ ~ i ~ ~ i ~ ~ i  $548/week $13.70/hour 

United States $861/week $2 1.53hour 

Most populated cities in Jackson County: 

City 2000 Population 
Pascagoula 26,200 
Ocean Springs 17,225 
Moss Point 15,851 
Gautier 11,681 

Age breakdown of county population, 2000: 

0 t o  17 27.7 % 

Services 

Jackson County $534/week $13.35/hour 

Mississippi $464/week $1 1.60/hour 

United States $647/week $ 16.18hour 

*All rates include management personnel. 

Source: County data-Mississippi Employment Security Commission. 2000 * 

Covered Employment and Wages (IO/OI); Mississippi and U.S. data-U.S. 
Department of Labor, Bureau of Labor Statistics, 2000 Annual Average. 

18 to 24 9.3 % 
25 to 44 29.8 % LABOR FORCE 
45 to 64 22.9 % Jackson Commuting 
65 and over 10.3 % Annual Average, 2001: County Area* 

Labor Force 70,6 10 371,665 
Median age of county population, 2000: 34.7 

Male Percentage 56% 

Source: U.S. Bureau of Census, Census of Population. 1980, 1990, Female Percentage 44% 

and 2000 (12/01), 2001 Population Estimates (04/02). Total Employment 67,220 35 1,953 

Manufacturing 22,670 

LOCATION 
Distance to selected cities from Pascagoula: 
Area Distance 

Atlanta, Georgia 355 miles 573 kilometers 

Chicago, Illinois 925 miles 1,492 kilometers 
Dallas, Texas 573 miles 924 kilometers 

Jackson, Mississippi 184 miles 297 kilometers 
Memphis, Tennessee 380 miles 613 kilometers 
New Orleans, Louisiana 106 miles 17 l kilometers 

Source: Oficial Mississippi Highway Map; unpublished data collected by 
ADA. 

Services & Misc. 6,7 10 

Total Unemployed 3,390 19,712 

Unemployment Rate 4.8% 5.3% 

U.S. 4.8% 
Mississippi 5.5% 

12 Month Moving Average, June 2002: 

Labor Force 7 1,090 

Total Employment 67,030 

Total Unemployed 4,060 

Unemployment Rate 5.7% 

LABOR UNIONS *Commuting area includes all contiguous counties in Mississippi 
and neighboring states. 

Information on labor union activity in Mississippi can be obtained by 
calling MDA at 601-359-3449. Source: Mississippi Employment Securiv Commission 2001 LMI for 

A m a t i v e  Action (03/02), 2001 Annual Averages (04/02), and June 2002 - 
Running Averages (07/02), 2001 Annual Average data from neighboring 
states. 



RETAIL SALES 
Gross Retail Sales (in millions): 

1990 1995 2001 
Pascagoula $ 269 $ 351 $ 434 

Jackson County $ 674 $ 915 $1,288 

Source: State Tax Commission, Annual Report, Fiscal Years Ending June 
1990, 1995, 2001 (I2/0I). 

INCOME 
Per Capita Personal Income: 

1990 1995 2000 

Jackson County $14,302 $1 8,377 $22,292 

Earnings, Jackson County: 
Earnings by Place of Work, 2000 $2,104,426,000 

Sources of Earnings by Place of Work, 2000: 
Manufacturing 38.2% 
Services 16.4% 
Wholesale Trade 1.1% 

Retail Trade 7.5% 

Government 20.9% 
Construction 11.0% 
Finance, Insurance, Real Estate 2.4% 

Transportation, Public Utilities 1.8% 

Source: U.S. Bureau of Economic Analysis, 2000 Data (05/02) 

ASSESSED VALUE 
Grand Total Ad Valorem Assessment (in millions): 

1995 1997 2000 

Jackson County $ 697 $ 768 $ 923 

Source: Mississippi State Tax Commission. 1995 through 2000 (IMI) .  

FINANCIAL INSTITUTIONS 
Banks based in Pascagoula 2 

Banks with one or more branches in 3 

Source: Mississippi Banker's Association, Mississippi Bank 
Directory. 2002-2003 Edition (08/02). 

EDUCATION 
For detailed information on education in Jackson county and 
Mississippi, request an Education Profile. Education Profiles 
are prepared for all Mississippi counties and may be obtained 
by calling 601-359-3593, or online at www.mississippi.org. 

TRANSPORTATION 
Highways in Pascagoula: 

MS 63, MS 61 1, MS 613 

US 90 

1-10 

Railroads in Pascagoula: 

CSX System, Mississippi Export 

Air Travel in Pascagoula: 

Nearest Commercial Airport and its location: 

Bates Field, Mobile, AL 

Distance (miles) 39 

Length of runway 8,500 feet/2,591 meters 

Number of daily outgoing flights 25 

Major airlines serving the airport: 

Delta, Northwest Airlink, American West, Continental 
Express 

Nearest general aviation airport and its location: 

Trent Lott International, Moss Point 

Distance (miles) 7 

Length of runway 6,500 feet/1,982 meters 

Common carriers operating in Pascagoula 20 

Pascagoula's nearest full-service port: 

Port of Pascagoula 

Post Oftice Box 70 

Pascagoua, MS 39568 

228-762-404 1 

Distance from Pascagoula Local 

Name of waterway Gulf of Mexico 

Channel depth 38 feet/l2 meters 

Source: Mississippi Department of Transportation; Mississippi Porf 
Authorities; unpublished data collected by MDA. 2001. 

HEALTHCARE 
Hospitals in Jackson County 

Number of beds 

Source: Mississippi Department of Health, Directory of Mississippi Health 
Facilities, 2002 (07/02). 



UTILITIES AND SERVICES 
Electricity distributor(s) in Pascagoula: 

Mississippi Power Company, Singing River EPA 

Waterlsewage service in Pascagoula: 
Utility name City of Pascagoula 

Source Wells 
System capacity 8,000,000 gallons per day 

30,303 kiloliters per day 
Average consumption 3,800,000 gallons per day 

14,394 kiloliters per day 
Peak consumption 3,857,000 gallons per day 

14,610 kiloliters per day 
Storage capacity 3,200,000 gallons 

12,121 kiloliters 
Sanitary sewer capacity 8,500,000 gallons 

32,197 kiloliters 
Sewer treatment type Complete mix-activated sludge 
Percent of community served 100 
Present load 75% 

Natural gas distributor(s) in Pascagoula: 

City of Pascagoula 

Source: Unpublished data collected by MDA, 2001. 

COUNTY FEATURES 
County Seat(s) Pascagoula 

Land area 73 1 square miledl ,893 square kilometers 

County land area in commercial forests 72 % 

National ParksEIistoric Landmarks: 
Gulf Islands National Seashore 
DeSoto National Forest 

State Parks: 
Shepard 

FIRE INSURANCE RATING 
Pascagoula Class 6 

Source: Mississippi State Rating Bureau. August 2002. 

COST OF HOUSING 
Average Selling Price of Homes, 1998: 
MAR, Jackson County area $69,99 1 
Mississippi $92,303 

Source: Mississippi Association of Realtors ( M R )  andor Warren County Realtors 
Association, 1999. 

PROPERTY TAX 
Average county millage 125.71 

Property tax- Counties and municipalities levy a property tax on 
real and personal tangible property. Most property is 
assessed at 15% of true value. Motor vehicles and 
utilities (excluding railroads) are assessed at 30% 
and owner-occupied residential properties are 
assessed at 10% of true value. 
To calculate annual property tax: 
T a x = ( V x A x M ) /  1000 
V = property value (%), A = assessment percentage (%), 
M = millage rate 
Example: Home value $69,991 millage rate 126.97 
( $69,991 x 10% x 126.97) 1 1,000 = $888.68 

Source: Mississippi State Tax Commission. 2001-2002 (02/02). 

CONSTRUCTION COSTS 
R.S. Means Location Factors for construction costs are available . 
for ten Mississippi locations: 

Residential Commercial 
Biloxi 0.84 0.80 

Clarksdale 0.70 0.66 
Columbus 
Greenville 

Greenwood 

Jackson 
Laurel 
McComb 

Meridian 
Tupelo 0.71 0.71 

Tourism related information Call 1-800-WARMEST 
United States Average 1 .OO 1 .OO 

Source: Mississippi Elected Oficials Directory; Mississippi 
Institutions of Higher Learning; unpublished data collected by Source: R.S. Means Company, Inc., Square Foot Costs-Location Factors for 
Il.iDA . Mississippi, 2002 (08/02). 

LARGEST MANUFACTURERS IN JACKSON COUNTY 
Manufacturing Employees Type of Business 
Northrop Grumman Ship SystemdIngalls 12,250 New construction of self-propelled ships, U.S. military 

Chevron Products Co. 1,200 Petroleum refining I 
Signal International, LLC 650 Ship repair, nonmilitary I 
VT Halter Marine, 1nc.-Pascagoula 440 Ship building and repairing 1 
Mississippi Phosphates Corp. 220 Superphosphate and other phosphatic fertilizer materials 

Source: Mississippi Manufacturers' Database. MDA, June 2005. 



County Location Federal/State Highways 



MISSISSIPPI 
Per Capita Personal Income for the Year 2000 



MISSISSIPPI 
Per Capita Personal Income for the Year 1980 



MISSISSIPPI 
Per Capita Personal Income Change from 1990 to 2000 

62.8 to 79.7 (19) 
1 55.9 to 62.8 (20) 
1 50.1 to 55.9 (20) 
1 -7.5 to 50.1 (23) 
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May 13th, 2005 Contact: Lee Youngblood 
Phone: (601) 965-5569 

STATEMENT OF U.S. SENATOR TRENT LOTT OF MISSISSIPPI REGARDING THE 
PENTAGON'S BRAC RECOMMENDATIONS 

"I opposed the BRAC process at its initiation because it represents a cop-out by the Congress of its 
duties. I continue to dislike the process and the fact that any Mississippi facilities are on today's closure list. 
That being said, I'm breathing a sign of relief for those facilities that weren't on the list. Today's 
recommendations mainly impact Naval Station Pascagoula and the 186'~ Air Refueling Wing at Key Field, 
Meridian. Pascagoula is a new, unique, magnificent facility which unfortunately is not multi-missioned. I'm 
optimistic that as we go through this process, its huge value will be recognized, and other missions ultimately 
will be added to Pascagoula. The 186'~ Air Refueling Wing at Key Field, Meridian, is one of the highest 
ranked tanker facilities in the country, and I'm optimistic that the value of its mission will permit it to continue 
in Meridian. 

"No state is more familiar with the BRAC process than Mississippi. Three times in the 1990s we saw 
Mississippi bases targeted by BRAC lists, and yet our state has never lost a base to BRAC. Mississippians 
understand that today's Pentagon recommendations are not an end, but merely the next step of an ongoing 
process of constantly promoting and protecting Mississippi's military installations. We expect to succeed 
again. Because, like John Stennis and Sonny Montgomery, we see an enduring role for Mississippi in 
America's national defense. Our bases are modern installations with irrefutable physical and technical 
attributes. Our people are patriotic. Our communities are supportive of our military, and we've contributed 
significantly to America's overall national security. I'm confident that our bases will again be judged as a 
critical component of America's security portfolio. I also note that this process is as much about realignment 
as it is about closure. In fact, there may be ways for Mississippi to benefit from certain changes to base 
missions, as we have in the past. 

"Finally, we should note that during the past two weeks, Defense Secretary Rumsfeld and the 
Overseas Basing Commission each have noted that excess military installation capacity may not be as large 
as originally projected. To me, this is yet another example of how 20 years of BRAC have proven to be an 
ineffective method of addressing the excess capacity issue, failing to accurately articulate our defense 
posture and needs, failing to show significant cost savings, and causing communities nationwide an undue 
amount of consternation and cash expenditure. 

"I'm hopeful that when this 2005 round is over, we'll immediately scrap the entire BRAC mechanism 
and return to having elected representatives in Congress - in conjunction with experts at the Pentagon - 
make the tough decisions about base realignment and closure. That's the way it was done for generations. 
It was fair, and it worked. It is Congress' job to make hard decisions, and we should no longer dodge our 
duty by leaving these difficult issues to an unelected commission." 
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