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\ e Ensure the nation always' 
I$ pEN,,~l rt\tp has a warrior bank of 

mission-ready Air 
Guardsmen and Reservists 

for 
mobilization and USAF 

augmentation by providing 
personnel management and 

services for our 
customers. 

- 
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Military 
Regular 
AGR 

Civilians 

Total 

Current Authorizations 

Contractors 

Most civilians are GS-5, 
military personnel technicians 
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ARPC Sewices Reservists Worldwide 

Life Cycle Services 
Assign . Gain 

SustainIPromote 
Se~arate & Retire 

- 
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Customer Service Provided 

Air National GuardlAir Reserve Units 
Promotion Selection Board 

ANG through Lt Col 
Res through Col 

w Master Records 
Entitlements 

w AssignlSeparationlRetirement 
Point History 
Policy Implementation 
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Air Force Reserve (Non-participating IRR & Standby) 
Mobilization 
Promotion Selection Boards 
Master RecordslField Records 
Entitlements 
AssignISeparationlRetirement 
Point History 
Policy Implementation 
Budget Management 
Personnel Data Updates 
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Customer Service Provided 

Air Force Retired Over Age 60 

Active DutylResewe 
Policy Implementation 
Computer records 
Master recordslField records (reserve only) 
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USAFIRE AFRC 

Unit Commander Air National Guard 

Joint Commands 
Active Duty CCs 

Air Staff Agencies DoD Agencies 

Air Force Personnel Active Duty MPFs 
Center 

ArmyINavylMarine Corps Base Individual Mobilization 
Augmentee Administrators 

IMA Program Managers (BIMAAs) 
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Exceeding our customers' 
expectations.. . 
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BRAC Recommendation 

Clarification of the Numbers 

ARPC's Unique Customer Base 

BRAC Savings Overstated 

Ongoing Transformation Successes 

Alternative 
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BRAC Recommendation 

"Realign the Air Reserve Personnel Center (Buckley 
Annex), CO, by 

relocating the Air Reserve Personnel Center 
processing functions to Randolph Air Force Base, 

TX, and 

consolidating them with the Air Force Personnel 
Center at Randolph Air Force Base , TX ... L C  

Source: Department of Defense Base Closure and Realignment Report, Volume 1, Part 2 of 2: Detailed 
Recommendations, dated May 2005 
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Source: BRAC 2005 Closure and Realignment Impacts by State, May 2005, page C-4, 13 May 05 

Colorado 

Air Reserve 
Personnel Ctr 

Source: Department of Defense Base Closure and Realignment Report, Volume 1, Part 2 of 2: Detailed Recommendations, dated May 2005, page 276 

Action 

Realign 

Region of Influence 

Denver-Aurora, CO 
Metropolitan 
Statistical Area 

.. 

Source: Unit Manpower Document * = Civilian Personnel, AFRC Contracting Officer, Recruiting, Reserve Pay Office 

Out 
Mil 

(1 59) 

Total Job 
Reductions 

828 

Air Reserve 
Personnel Ctr 
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Out 
Civ 

(1,447) 

Direct Job 
Reductions 

465 

Action 

In 
Mil 

57 

Indirect Jobs 
Reductions 

363 

Out 
Mil 

O h  of Economic Area 
Employment 

Less than 0.1% 

In 
Civ 

1,500 

Out 
Civ 

Net 
GainILoss 

Mil 

(1 02) 

In 
Mil 

Net 
GainlLoss 

Civ 

53 

In 
Civ 

Net 
~ i ~ ~ i ~ ~  

Contractor 

(59) 

Net 
GainILoss 

Mil 

Total 
Direct 

(1 08) 

Net 
GainILoss 

Civ 

Net 
Mission 

Contractor 

Total 
Direct 

DCN:12101



ARPC provides world-class customer 
service for: 

AFPC homogeneous 
service population 

Stand by 
I RR IMAIPIRR 

36.8K 13.9K Unit 
Reserve 4Y0\ 1% ,,f 62.8K 

17.3K 6% 
\ \ I /  

- .- 

2% Air National 

Ret Res \under 60 
under 60 238.1 K 

84.8K 25% 
9% 

Source: AFPC Quarterly Demographics Report, Source: MILPDS 
31 March 05 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

DCN:12101



Discussion Points 

WORDS MASK REALITY 

"the3'Air Force Personnel Center (AFPC) 
Not a Total Force entity 
Force provider; not a mobilization expert 
Serves active component through MAJCOM hierarchylpriority 
"Hand off" is to Reserve to manage life-cycle actions 

Processes "alike" in name only 
"Personnel" the only common thread 
Citizen Airman is a national resource 
200+ years of National Guard culture understood at ARPC 
54 years of Reserve unique experience well-honed 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

DCN:12101



Discussion Points 

a WORDS MASK REALITY 

Air RESERVE Personnel Center 
LAW and Guard I Reserve rule sets - 30 different "reserve sections" 
Provide direct customer services 
Congress intended Title 5, 10, 32 and ROPMA differences 

Reserve component complexity not appreciated 
Warfighter multiplier; volunteers, then Mobilization 
Multiple studies retained separate centers to meet separate demands 
Can gain business efficiencies without affecting combat capabilities 

Example: Promotion processes 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

DCN:12101



Promotion Processes 

I 
Active 

One Board 

Limited Recall 

m-Im - 

* Do not meet promotion boards 
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LOW COST 
Current cost of ARPC is relatively low 

LOSS OF KNOWLEDGEISKILL SET 
Average experience level of ARPC civilians is 17 years 
Less than one percent of civilian workforce intends to relocate 

BRAC SAVINGS ARE OVERSTATED BASED ON 
INCORRECT MANPOWER NUMBERS 

ARPC part of BRAC recommendation (#143) with Army states 
expected savings of $2 billion 
In reality, realignment of ARPC will generate less than 0.01 
percent savings 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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COMBINING ARPC and AFPC WILL NOT SAVE CAPACITY 
"Excess capacity" misstated: "For the AF, this recommendation 
eliminates over 100,000 gross square feet of current excess 
capacity." 

Potential for DFAS to remain and grow 

Diverse processes will require the same amount of current 
resources 
Randolph AFB lacks capacity; MILCON needed to "consolidate" 
reserve personnel missions 

- - 
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TRANSFORMATION REACHES BRAC DESIRED SAVINGS 
ARPC leads the transformation effort 

Deliver personnel services virtually NOW! 
ARPC's transformation has harnessed low-cost technology use 
ARPC has track record of process transformation 

First centralized Military Personnel Flight (early 1960's) 
Electronic, paperless scoring of promotion and selection boards 
Electronic file storage maturing; significantly reducing paper 
Single toll-free numbers (early 1970s ) 
Pioneered Call Center (mid-1 980s) 
Web-based 24171365 customer inquiry up and running 
Leading edge Contact Center answers on first contact (17Klmo) 

H Result: Reduced 24 authorizations valued at $1,924,320 
1 Future: Ready to implement Defense Integrated Military 

Human Resources System (DIMHRS) 
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Alternative 

ARPC recommends VIRTUAL REALIGNMENT 
Acknowledges ARPC's diverse customer base 
Maintains ARPC's vast civilian work experience 
Allows ARPC to achieve BRAC saving though continued and 
proven transformation success 

Limited saving by physically relocating ARPC - ARPC part of 
BRAC recommendation #I43 with Army states expected saving of 
$2 billion 

But, ARPC realignment only accounts for > 0.01 % 
Facilities exist here, MILCON required at Randolph 
Employee move I buy-out 1 training cost avoidance 

VIRTUAL REALIGNMENT recommendation realizes 
economies and force structure savings - achieves 
BRAC goal 
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Air Reserve Personnel Center 
The Air Reserve Personnel Center, with 

headquarters located in Denver, Colo., is a major 
command direct reporting unit of the Air Force 
Reserve Command with technical andpolicy 
guidance provided by the Chief of Air Force 
Reserve. 

His tory 
The Center was established Nov. 1,1953, as 

Detachment 1, Headquarters Continental Air Com- 
mand, to centralize the custody and maintenance of 
master personnel records ofAir Force Reserve 
members not on extended active duty. The detach- 
ment officially began operations on March 1,1954, 
and soon had responsibilities for a wide variety of 
personnel actions, including administrative capability 
for mobilization of the Air Force Reserve. 

On Jan. 1,1957, the organization became Head- 
quarters Air Reserve Records Center, acquiring the 
status of a numbered Air Force within Continental Air 
Command. Because of increasing involvement in all 
areas ofpersonnel management, the Center was 
renamed the Air Reserve Personnel Center Sept. 1, 
1 965. Responsibility for maintaining personnel records 
ofAirNationa1 G w d  officers was added in July 
1971, andairmeninMarch 1978. 

ARPC was designated a separate operating 
agency on Aug. 1,1968, with no significant change in 
mission. In 1978, its status changed to that of a direct 
reporting unit and organizational element of the Air 
Force Reserve. Separate operating agency status was 
re-established May 1,1983. The Center was desig- 
nated as a field operating agency Feb. 5,199 1. With 
the establishment of the Air Force Reserve Command 

APPROXIMATE PERSONNEL 
ASSIGNED: 

Military 1311Civilian 276lContractors 70 

VISION: 
"A dedicated team recognized as the nation's 
premier personnel organization exceeding out 
customers' expectations through state of the 

art technology and world class service." 

on Feb. 17,1997, ARPC was assigned to AFRC as a 
major command direct reporting unit. 

Mission 
The Center's mission is to ensure the nation 

always has a warrior bank of mission-ready Air 
Guardsmen and Reservists for mobilization and USAF 
augmentation by providing personnel management and 
services for its customers. The Center also maintains 
the master personnel records ofAir National Guard 
and Air Force Reserve members not on extended 
active duty. 

In hlfilling its mission, ARPC is in constant contact 
with the Air Staff, the director of the Air National 
Guard, the chief ofAir Force Reserve, major com- 
mands, field operating agencies and individual reserv- 
ists. During contingency operations or war, the Center 
receives direction and guidance through the Air Force 
Crisis Action Team. The Center orders individual Air 
Force Reserve personnel and members of the Retired 
Reserve and Regular Air Force to extended active 
duty, as required during national emergencies and as 
provided by law. 
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ARPC Customer Base 
IRR IMAlPlRR 

Standby 
Reserve 

17.3K 

Ret ADlRes 
Over 60 
406.6K 

42% 

Unit 

f "F 

I 

Ret Res 
under 60 

84.8K 
QO/n 

Air National 
Guard 
105.9K 

11% 

Data from MILPDS 
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