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Major BRAC Actions Affecting Command

* Close Ft Monroe

Headquarters TRADOC to Ft Eustis VA

Accessions Command & Cadet Command to Ft Knox, KY to help form Human Resources Center of Excellence
Joint Task Force — Civil Support to be determined

Northeast Region Installation Management Agency to Ft Eustis, VA

Army Contracting Agency Northern Region to Ft Eustis, VA
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* Realign schools at 3 installations to create new training centers of excellence

o Maneuver Center (Armor & Infantry) at Ft Benning, GA
0 Net Fires Center (Air Defense & Artillery) at Ft Sill, OK
0o Combat Service Support Center (Quartermaster, Transportation & Ordnance) at Ft Lee, VA

* Consolidate drill sergeant schools from 3 (Knox, Leonard Wood, Jackson) to 1 (Jackson)
« Create center for joint religious education at Ft Jackson, SC

* Realign Aviation Logistics School from Ft Eustis, VA to Ft Rucker, AL

« Align garrison operations from Ft Eustis to Air Force and Ft Story to Navy
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Roundtable with Major Tenants
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HQ, Training and Doctrine Command

* Headquarters TRADOC relocates to Fort Eustis, VA

TRADOC...WHERE TOMORROW'S VICTORIES BEGIN
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l Army Accessions Command I

 Accession Command relocates to Fort Knox, KY

TRADOC...WHERE TOMORROW'S VICTORIES BEGIN
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‘ Cadet Command I

« Cadet Command relocates to Fort Knox, KY

e ——————————
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. Installation Management Agency |

* North East Region relocates to Fort Eustis, VA

« Combines with Southeast Region from Ft McPherson, GA to
become Eastern Region Headquarters

TRADOC...WHERE TOMORROW'S VICTORIES BEGIN
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‘ Joint Task Force - Civil Support I

Not specified - To be determined
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- Should the Commissioners consider any changes to the recommendation concerning
the Accessions and Cadet Commands since The recommendation will become
legally binding if the recommendations are sustained by the Commission,
President and the Congress?

- Is the data reflected in the DoD report accurate and if not can you provide the
Commission with the accurate data?

- Are there any known deficiencies that you know of in the Fort Knox infrastructure
that may have not been considered by DoD that could impact Accessions and
Cadet Commands relocation?

- Are Fort Knox facilities adequate to accommodate these commands? Will new
construction or renovation be required?

- Did DoD adequately assess the BRAC criteria with regard to the Accessions and
Cadet Commands?

- What do you this will be the biggest concerns regarding this relocation?

- What is the linkup between the Army Human Resources Command and Accessions
and Cadet Commands?

IMA NORTHEAST HEADQUARTERS/ NETCOM NE/
CONTRACTING AGENCY NE:

- IMA and its associated elements are both organizing and relocating. Is this doable
without adversely impacting the Army installations that are supported by the
IMA? Should the Commission be concerned?

- Should the Commissioners consider any changes to the recommendation concerning
IMA/NETCOM/Contracting since the final recommendation will become
legally binding if these recommendations are sustained by the Commission,
President and the Congress?

- Is the data reflected in the DoD report accurate concerning your activities and if not
can you provide the Commission with the accurate data?

- Won’t IMA have a significant role in implementing the Army BRAC actions? Is
that a concern with moving & reorganizing?
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- SUGGESTED QUESTIONS

TRADOCHQ:

- Can the Command relocate to Fort Eustis as current envisioned by the DoD BRAC
recommendation and still accomplish the training and doctrine mission?

- It appears that the DoD plan is for TRADOC to use existing buildings at Fort Eustis
with some construction. Is this your understanding of the plan and does this
seem reasonable?

- Did DoD adequately assess the BRAC criteria with regard to TRADOC and Fort
Monroe?

- Should the Commissioners consider any changes to the recommendation concerning
TRADOC and or Fort Monroe/ Fort Eustis since the final recommendation
will become legally binding if these recommendations are sustained by the
Commission, President and the Congress?

- Is the data reflected in the DoD report accurate and if not can you provide the
Commission with the accurate data?

- Are there any known deficiencies that you know of in the Fort Eustis infrastructure
that may have not been considered by DoD that could impact TRADOC’s
relocation?

- What are the issues that you expect the state of VA will surface before taking
control of the Fort Monroe property?

- The recommendation does not address a number of small activities currently at Fort
Monroe and DoD has them in a category called Base X. Does the Command
know where these activities will go?

ACCESSIONS COMMAND/CADET COMMAND:

- Will the relocation to Fort Knox adversely impact the missions of these commands?
Is there synergism associated with this relocation?
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Ft Eustis**
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FT LEE, VA
+ Transportation School from Ft Eustis

+ Ordnance Center & School
CARLISLE BARRACKS, PA + Missile & Munitions Center & School

Combat Service Support Ctr of Excellence

FT LEONARD WOOD, MO ABERDEEN PROVING
+ Prime Power School GROUNDS, MD + Eagrgil:)r(l)sé Vf«al
- Drill Sergeants School - Ordnance Center/School e pestation Se_ch_ool

= Aviation Logistics School
REDSTONE ARSENAL, AL
- Missile & Munitions Ctr FT KNOX, KY

+ Accessions and Cadet
Commands

PRESIDIO OF - Armor Center/School

FT LEAVENWORTH, KS - Corrections functions FT MONROE, VA
BRIy CA + corrections functions Human Resource Center -HQ TRADOC
of Excellence - Accessions Command
- Cadet Command
- Joint Task Force - Civil Support
- NE Region Installation Mgmt Agency

- Army Contracting North
FT SILL, OK

+ Air Defense School & Brigade
FT HUACHUCA, AZ Net Fires Center of Excellence FT JACKSON, SC

S T + Consolidated Drill Sgt

School
FT BLISS, TX
- Air Defense School & Brigade

+ Joint Religious Training

GAINING FT BENNING, GA

REALIGNING FT RUCKER. AL + ArE)noIrI gchool frorg th Krlwx
Bt o i - Drill Sergeants Schoo

CLOSING + Aviation Logistics School Maneuver Center of Excellence

MINOR OR NO IMPACT
TRADOC...WHERE TOMORROW'S VICTORIES BEGIN
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