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b NGA Background 
Formed from all or part of eight DoD and 

I I Intelligence agencies as NlMA 

Name changed to NGA in 2003 

None of the agencies and facilities were co- 
located 

I - NGA inherited and now occupies aging legacy facilities 
from its predecessor agencies 

Average facility age 60-years 
I 

I - Facilities are the oldest in the Intelligence Community 
I 

- Many single points of failure and vulnerabilities 
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b NGA East Locations 

Bethesda Southeast Federal Center (WN 







b NGA Plan 
Facilities 
- A secure 150 acre campus compound 
- 2.2 M GSF of space 
- Supporting infrastructure: power, water, 

communications 
- Self-contained operations and security 

Objective 
- Protect the workforce and enhance mission assurance 
- Reduce facility operation and maintenance costs 
- Enable integrated operations and improve interface 

with end users 
- Conclude integration of disparate legacy elements 

Provide an environment that attracts and retains high 
caliber ~ e o ~ l e  







b BRAC COBRA Costs 

Total Cost: 

One Time Cost: 
Annual Recurring Savings: $ 127.7 M 
Payback: 8-years 
20-year savings (NPV): 
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b One-Time BRAC estimate $ 1  .I 63 
v 
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Description Cost 
Buildings $ 489.2 
Physical Security ATIFP, (SCIF) $ 39.1 
Internal Communications $ 144.2 
Sustainable Technologies $ 24.5 
Installed Furnishings $ 49.9 

Primary Buildings $ 747.0 
Off-site Roads $ 14.4 
Utilities: Electric Power, Warer, Sewer, Gas $ 23.1 
Structured Parking $ 119.5 
Internal Roads and Sidewalks $ 6.0 
AntiterrorismlForce Protect ion $ 2.0 
Emergency Electrical Generation $ 9.6 
Mail and Receiving Facility I Visitors Center $ 1.7 

Supporting Facilities $ 176.4 
Sub Total $ 923.5 
Design $ 66.6 

Total Facilities Cost $ 990.0 
MOE, Operations Owlap, Site Restoration $ 149.8 

I Lease Termination $ 24.01 
l ~o ta l  COBRA Cost $1.163.8 1 
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b NGA PBD 339 MILCON Program 

Funding from the Strengthening Intelligence 
Initiative (NIP Funds) 
- FY 2005;: Planning 

Facility planning and location study 

- FY 2006: Design 
Site development and construction, off-site access roads, utilities, 
security perimeter, and foundation work for buildings, parking structures 
and visitor centerlmail scanning facility 

- FY 2007 - 201 1 : Construction 
Building construction, internal communications, installed furnishings, and 
security systems 

- FY 2009 - 201 1: Complete and begin to occupy 
facilities 

Complete building construction, fit-up facilities, move into new facilities 
and close Building 21 3 



b Why Ft. Belvoir? 

Geographic location proximate to a 
constrained NGA element 
- Increase efficiency 

Communication efficiencies 
NGA must vacate the Washington Navy 
Yard by 1 Oct 2010 to meet the GSA 
redevelopment timeline 
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b NGA Government Employee 
Demographics 

- .  

Total Projected NGA Workforce: 8,000-8,500 

Maryland by County Percent 
Allegegheny 
Anne Arundel 1.5% 
Baltimore CityICo. 1.5% 
Calert 
Caroline 
Carroll 
Charles 2.1% 
Dorchester 
Fredrick 5.5% 
Harford 
Howard 2.0% 
Montgomery 14.7% 
Prince Georges 9.2% 
Queen Anne 
St. Mary's 
Washington 
W icomico 
MD 39.0% 

State Percent 
DC 3.9% 
DEIPA 0.5% 
MD 39.0% 
VA 55.5% 
WVA 
Total 100.0% 

Virginia by County Percent 
Aibemarle 
Alexandria 6.6% 
Arlington 
Caroline 
Clark 
Clarke 
Cul pepper 
Fairfax 22.3% 
Fauquier 
Frederick 
Loudoun 9.8% 
Manassas City 3.0% 
Prince William 4.8% 
Rapphanoc k 
S henandoah 
Spotsylvania 1.4% 
St afford 
Warren 



b Why Ft. Belvoir? (continued) 

I 
Land is available at Ft. Belvoir 
- EPG, Southwest Area (SWA), North Post Golf Course 

I Land is, presently unencumbered 
I - EPG, SWA 

- Ft. Meade golf course must be relocated, which will add 
2-years to the construction timeline 

- NGA will not be able to vacate Navy Yard by Oct 201 0 

EnvironmentaI/CulturaI issues 
- EPG: One environmental area; no cultural areas 
- SWA: Two environmental areas; nine cultural areas 
- N Post Golf Course: CERCLIS site; twelve cultural areas 
- Ft. Meade: Five environmental areas; four cultural areas 
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I b Conclusion 

Ft. Belvoir is the best location for the NGA 
NGA is presently working with the 
installation and Army to identify a site 
- Begin Master Planning and Environmental Impact 

Statement 
- Start Design 

Thank you for the opportunity to tell our story. 






