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Plans to close the 91 1 th Airlift Wing are largely based on soulless numbers-- how many cargo 
planes it can handle, how much it costs to operate and complex ratings comparing it with other 
facilities. 

The figures don't include the 20 years Master Sgt. Archie Branton, 46, of Crescent, has spent 
loading and unloading cargo planes for training and combat missions, or the hundreds of injured 
soldiers his wife, Capt. Carla Branton, 42, has nursed as they were ferried out of combat zones in 
Afghanistan and Iraq. 

The Pentagon analysis also doesn't consider the friendships and family ties that permeate the 
unit. Carla Branton's sister, Capt. Lisa Clark, 40, of Everett, Bedford County, is a base nurse who 
has also served in ground facilities in the Middle East. 

Maj. Chuck Sargent, 33, of Moon, is a pilot who has flown over 40 combat missions. His brother 
Lt. William Sargent, 29, of Rosslyn Farms, is a navigator who has flown more than 20 combat 
missions. 

John Moore, 58, of Hookstown, Beaver 
County, is a Vietnam veteran who has 
been a civilian security guard at the 
base since 1991. Two of his sons, 
Tech Sgt. Dale Moore, 34, of 
Independence, Washington County, 
and Mark Moore, 27, of Hookstown, 
also work at the base. 

Dale Moore said the unit is a lot like an 
extended family. 

"That's what I like about the 91 1 th. 
Everybody knows everyone out here," 
he said. 

i 

Pentagon recommended recently. 

All those family ties will be strained if 
not broken if the 91 1 th closes, as the 

Carla Branton's aeromedical team likely would be transferred to Youngstown, Ohio, while the G 
130 airplanes her husband works on would be shipped to North Carolina. Clark's position would 
be moved to Omaha, Neb. 

"If we go where they want us to go, we'd go to three different states," Carla Branton said. 

The Pentagon has proposed closing or reducing 808 military facilities. In addition to the 91 1 th, the 
Army's Charles E. Kelly Support Facility in Collier would close and the Army Reserve's 99th 
Regional Readiness Command would be moved from Moon to Fort Dix, N.J. The changes would 
cost the Pittsburgh area 845 military and 571 civilian jobs, according to the Defense Department. 



While it's common knowledge that military service tends to run in families, the number of relatives 
serving in a reserve unit is probably the best-kept non-secret in the military. The 91 1 th does not 
track how many of its 1,420 civilian and military personnel are related. Under Air Force rules, 
neither blood relatives nor spouses can serve on the same flight, so family members typically 
don't see much of each other during training or active duty. 

The relatives in the 91 1 th will spend the summer waiting and wondering while the Base Closure 
and Realignment Commission prepares to make final recommendations to President Bush by 
Sept. 9. 

Clark has been a flight nurse like her sister and has since deployed as a ground nurse preparing 
wounded soldiers for airlift. 

"We pack them up on the ground to get them ready for her," Clark said of her sister 

Carla Branton spends the five- to six-hour flights making sure the patients remain stable. 

"lt's literally a hospital ward in a bird," she said 

Clark, who wants to continue her military career, said she hopes to find a nurse position at 
another base in the Northeast or Middle Atlantic if the 91 1 th closes. 

"If they have a slot for me," she said. "If they don't, I'm out of luck." 

The Brantons said they would probably retire. 

The Sargent brothers aren't sure what they would do if the 91 1 th closes. 

"lt's just one of those things we're going to deal with when it happens," said Chuck Sargent 

A former Navy medic who was attached to a Marine Corps unit in Vietnam, John Moore said a 
closure likely would prompt him to retire. 

Dale Moore started in security in 1994 and now handles receiving and shipping for the base's 
aircraft maintenance operation both as a civilian employee and an Air Force Reserve member 
He said he would likely transfer to another base to continue his career. Mark Moore, a civilian 
billeting clerk for the base since 1998, would look for other work locally or return to school. 

Leaving the 91 1 th, Mark Moore said, would not be easy 

"lt's one of those jobs that make you feel important -- like you're actually doing something," Mark 
Moore said. 

Brian Bowling can be reached at bbowlina@tribweb.com or (4 12) 320-79 10. 

Want to reprint this article? Click here for options! 
Copyright 2005 Tribune -Review Publishing Company 
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w Commissioner Newton, Dr. Flinn, Congressional, 
State, Community leaders, and members of the 
911th Airlift Wing, Good Morning. 
Pittsbur h holds a close and dear relationship to 
the even f s that preci itated the nation's Global 
War on Terrorism. &ile United Flt 93 reversed 
course and began over flyins6'the Burgh " 
community leaders, gathere in Region 13's 
Command Center, to prepare for the worse 
Simultaneously, ordinary, unarmed US &&ens 
initiated America's first response with the 
command, "Let's roll." Their courage and 
sacrifice revented a much greater catastrophe. 

of the 911th Win s lead aircraft o a 3- 
commemorates &e anniversary of Flt 

Somerset PA and the heroism of 
passen ers onboard. $he 911th Airlift Win is 

roud f o continue in America's offense an 8 
gefense -an attribute of military value that is 
simply un-measurable. 

lllr 
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* Colonel Carl E. Vogt 

Introduction 
Closing Comments 

Major David P. Nardozzi 

BRAC Process Shortfalls 
Military Value 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

w There are, however, other factors of military 
value that can be measured. Some of these have 
been correctly reported to you, several crucial 
factors are inaccurately reported or 
undervalued, and others are not measured at all. 

The purpose of this briefing is to offer for your 
consideration measures of military value we 
believe have gone under reported. 

I will open and close the briefing, and Major 
David Nardozzi will discuss the 
recommendations and inaccuracies in detail . 



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

I specificall chose today's Uniform of Da to be 
the desert d ight flight/DCU to highlight t l!r ose 
who have or are currently serving the nation in 
extended tour deployments to the AOR. 
Individually we are proud of our service, and I, 
as the commander, am immensely proud of this 
Wing's commitment to the nation. Over 54% of 
my military personnel have served in these 
uniforms since 9-1-1, not just the airmen of the 
unit, but leadershi as well, most notably, Col 
Dennis Ployer, my v ice, who served with 
distinction as Commander of Baghdad AB, Iraq. 
Many other commanders have voluntarily 
deployed includin Col Chuck Boivin, 
commander of the%ission Support Grou who 
deployed twice, Lt Col Ken Honaker, Mx &roup 
Commander, along with many of the Unit's 
De uties, numerous Squadron Commanders and 
lst &ts. 



U a l l l R ~ I  
Pittsburgh Military Heritage 

I n t e g r i t y  - S e r u i c e  - E x c e l l e n c e  

Pittsburgh's rich military history be ins before the formation 
10) of our nation. In 1754, then Colonial b ajor Geor e Washin ton 

directed musket fire in the thick woods nearby w % at  woul c f  
later become the City of Pittsburgh. This exchange initiated 
an earlier Global War. In the colonies, it was called the French 
and Indian War, but in Euro e, the Hi h Seas, India and 
elsewhere it was known as t f e 7 Years % ar -a war of truly 
lobal magnitude. A century later it was south of Pittsbur h 

%at General Lee suffered his first major defeat of the Civi 
War, a defeat sup orted by the north's largest armory in 

B 
nation located iq%ittsburgh. Another century later it was the 
9gth Infantry Division from "the Burgh" that steadfast1 
defended the Elsenborn Ridge -the north shoulder in t % e 
Battle of the Bul e- against repeated and violent assaults as 
Germany exhaus f ed its military mi ht. And today, it is this 
very same fidelity, this combat her1 4 age, that courses through 
the veins of reserve Pittsburgh soldiers and airmen in yet 
another Global War. Combat heritage runs deep and long in 
Pittsburgh, home of the second largest population of veterans 
in the nation. Though much of this briefing focuses on flawed 
measures of capacity property and metrics, the undervalue of 
people, Pittsbur h's demo raphics, heritage, and rass roots 
su port, that tru y misses he mark in projecting uture 7 mi itary value. 

4 f f 



91 1 A W Residency 
-n" 

Commonwealth of Pennsylvania 

I 1018 Traditional Reservists 

I 292 Air Reserve Technicians & Civilians 

I I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

'I, 
Of the over 1400 reservists, ARTS and civilians who 
make up the 911th Wing, 93% reside in Pennsylvania - 
predominantly in the southwestern counties. The are 
integral leaders of the communities: 

-Deacons in our houses of worship 

-Members of School Boards 

-Scoutmasters & Troop leaders 

-Board members of numerous charities 

-Soccer and Little League coaches 

-And they are elected officials not unlike State 
Senator John Pippy who mobilized for OIF with the 
Army. 

-Reserve Component personnel are inherent organic 
resources ingrained into the communities they 
comprise. 



Mission 
U L U R R ) R C K  

Train Air Force Reservists 

Provide Airdrop & Airland Resupply 

- 4 
-9 4 

J+ 

and Deploy.. . 
I 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

The 911th possesses a standard C-130 mission 
statement. But the real emphasis has been and 
is ... on DEPLOY. The 911th Wing is an integral, 
reliant and relevant part of the Air Force's 
global mission. Although we are composed 
predominantly of reservists - part-timers whose 
primary income source is within the local 
community, we are not weekend warriors. 
None are here solely for educational benefits. 
Members of this Wing live and work in the 
greater Pittsburgh area and possess a patriotic 
love of country that calls them to serve, day 
after day, throughout the entire year. And 
particularly since the first Gulf War, they have 
deployed, time and time again, fulfilling Air 
Expeditionary Force requirements around the 
globe. 



Post 9/77 Deployments 
U N R F O ( I C E  - 

Noble Eagle - Palmetto Ghost - OIF I OEF - Joint Forge - Coronet Oak 

Iraq 

Saudi Arabia 

Puerto Rico 

Pakistan 

Spain 

Kyrgyzstan 

Columbia 

Bahrain 

Germany 

Djibouti 

Afghanistan 

Kuwait 

Egypt 
Italy 

Kosovo 

Qatar 

- 4 5  

England 

r U.A.E. 

- 
I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

As testament of our commitment since Sept 11, 
2001 ... this slide tells the story by itself. 



AOR Combat Operations 
ULAlRM(ICE 

n 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

And since the aviation package was mobilized in Dec of 2003, 
.a here is a short list of the flyers' and maintainers' 

accomplishments. 

In the meantime, those who were at home station have 
successfully completed an 
- AMC Inspector General exercise (IGX), 
- a Maintenance Standardization & Evaluation Program visit, 
- a Staff Assistance Visit, 
- an AMC Aircrew StanIEval Visit and, 
- an AMC Readiness Assistance Team assessment which 
completed our Expeditionary Operational Readiness Inspection 
cycle. 
- We also hosted an Air Show to an audience of some 200,000. 
- And, of course, we responded to the Department's multiple 
BRAC Data Calls involving several thousand questions. 
These accomplishments, this character of people of the 911th 
were not factors in the Department's BRAC analysis. 



A ward Highlights 
LUNRCOIICI 

Unit A wards 
Best AFRC Dining Facility 2004 

Best AES in AMC-Lt Gen Shafer Trophy 2003 

AFRC Life Support Program of the Year 2002 

A FRC Installation Excellence A ward Winner 2000-2001-2002 

Individual A wards 
Donald B. Wagner Administrative Excellence A ward 2004 

AFRC Outstanding Life Support NCO 2003-2004 

AFRC Life Support Officer of the Year 2003-2004 

AFRC Services Company Grade Officer of the Year 2003 

- - -- 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

This slide highli hts just a very few of the many unit and 
individual awar 8 s. 
For the individual awards it was: 
Major Judith P. Patton - Administrative Excellence Award 

TSgt Rudy M. McCallister - Outstanding Life Support NCO 

Major Charles E. Sargent - Life Support Officer of the Year 

Captain Richard D. Frye - Services Company Grade Officer of 
the Year 

These are all accomplished by people, not things 



91 1 A W Military Value 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  i 
This photo, taken in the desert, further 
emphasizes our aircraft, the heritage displayed 
in its nose art, the uniqueness of our 
designation, and the desire of our own people... 
and that of others to be associated with the 
91 lth. 

This concludes my introduction to our briefing. 

Let me turn the next portion over to Major 
David Nardozzi. 



91 I A W Speakers 

Major David P. Nardozzi 

BRAC Process Shortfalls 
Military Value 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

a Good Morning Commissioner Newton, Dr. Flinn 
and Distinguished Guests. 

My portion of the briefing will be presented in 
two sections, BRAC Process Shortfalls and our 
Military Value here at the 911th. 

The BRAC Process Shortfalls will address the 
errors in those areas that were measured in the 
analysis, and the Military Value will address the 
areas not measured at all. 



BRA C Process Shorffalls 
W N R K M C C  

AFRC Capacity Briefing 

Airlift MCI 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

w The Process part of my brief is also broken up 
into two sections, the AFRC Capacity Briefing 
and a look at the Airlift Mission Capability 
Index (MCI). 



A FRC Capacity Briefing 
u u n - C :  

BRAC 2005 Closure Justification 

"The major command's capacity briefing reported 
Pittsburgh ARS land constraints prevented the installation 

from hosting more than 10 C-130 aircraft.. ." 

Dept of the Air Force, Analysis and Recommendations, 
BRAC 2005, Vol. V, part 1, page 157 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  I 

"The major command's capacity briefing 
reported Pittsburgh ARS land constraints 

prevented the installation from hosting more 
than 10 C-130 aircraft ... 9 9 

That is the closure justification for our base as 
stated in the Dept of the AF BRAC 2005 
Recommendations. The capacity brief also 
states that land is a "Showstopper" for our Wing. 

That means that even if we scored 100% on all 
MCIs, we would still be on the list. 



A FRC Capacity Briefing 
UIAIRFOReE 

Not Considered 
1993: MOA for 21.7 acres valid through 1995 

I I n t e g r i t y  - S e r u i c e  - E x c e l l e n c e  

a' Land is the issue. We have access to land that was 
not considered, however. 

In 1993, AFRC and Allegheny County entered and 
signed a Memorandum of Agreement for 21.7 acres 
that was formerly part of the old Airport Terminal. 
The agreement was valid through 1995. 
In 1995, it was renewed. In 1996, it was renewed 
again. In 2000, it was renewed a third time. 

This year, it was renewed again, and is valid through 
2009. The County has offered to make the expiration 
indefinite, but AFRC can only approve it in five year 
increments. 

What is important here is that we have used that 
pavement for 12 years, and AFRC and the County 
have signed it five times over. 

It is worth mentioning that Data Call questions for 
(10 the BRAC allowed such Ramps to be counted for MCI 

analysis purposes. I will address this later in my 
brief. 



A FRC Capacity Briefing 
UZNRIORCE 

Not Considered 

'II 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  L I 

Let's take a look at  our parking capabilities. a The Capacity Brief stated that we had 10 parking 
locations. There are eight spots on the Main Ramp, 
and two "down in the hole" as we call it. 
What the briefing did not consider, however, was 
parking three aircraft in our hangars, bringing the 
total number of parking spots for C-130's up to 13. 

That alone, without even talking about the MOA 
Ramp, makes land no longer a "Showstopper" because 
12 aircraft is acceptable in the vision of bigger AF 
Reserve Wings. 
But we're not done. Also not considered are the 
additional seven parking spots on the MOA Ramp. A 
ramp that we have been using for 12 years. A ramp 
that AFRC has signed an MOA for five times in 12 
years. 
20 spots on a base that AFRC reported had 10. It far 
exceeds the metric of 16 spots that defines the goal of 

@ future C-130 locations. 



A FRC Capacity Briefing 
LLINRCOIICO 

1994: Allegheny County's First Offer to Add Land 

1995: BRAC Report to President 
"The AF indicated ... inappropriate to act on the offer pending the 
outcome of the base closure ~rocess." 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Another art of the land issue is the County Airport Authorit offer of 53 acres 

w to the AF! The previously stated MOA Ramp is a part of that l 3 acres. 

In Nov 1994, Allegheny County made the first offer to add land to our lease. 

In the 1995 BRAC Report to the President, the Commission Findings stated 
"The AF indicated ... inappropriate to act on the offer pending the outcome of 
the base closure process. ' 

The report *also stated that the AF failed to recognize the "expansion 
opportunities" of the base. 

In May 1996, AFRC rejected the offe;, stating "...(there is) no requirement for 
additional land at Pittsburgh ARS ... 

In Feb 1998,. AFRC again responded "... the AF Reserve has not changed its 
position ... Pittsburgh ARS has no new mission requirements that would 
require acquisition of any new land ..." 

In a Sep 1998 response to a Congressional Inquiry by Congressman Murtha, 
AFRC said 4'...existing property is adequate to su port existtng mission ... no 
additional missions are planned in the foreseeab f e future ... 

Since then, the land has been reserved by the Airport Authority for future 
.) expansion of our base. 



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  I 
Taking this land into account, we see our * military value beyond the C-130. 



I I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

The 53 acres available for expansion would 
allow us to park 14 C-17's at our base. 



A FRC Capacity Briefing 
LUAIRRWICE 

AFRC Capacity Brief is Incorrect 

Did Not Consider Hangars or MOA 

Rejected Land Expansion 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

* The AFRC Capacity Briefing to the BRAC is incorrect. 
I t  did not count our hangars nor the MOA Ramp that 
AFRC has approved for our use for the past 12 years. 

The 95 BRAC Commission findings stated that the AF 
did not reco nize the ex ansion ca abilit of the 

expansion three times! 
a base1, xet A&C rejecte the offer !' or lan $ for 

Isn't it ironic that in the past we were denied the 
additional land for lack of a mission, and now we are 
denied the mission for lack of land? 

Sir, you saw not only the MOA Ramp, but all of the 53 
acres durin our tour earlier this mornin . The land is 
still there, i f has been waiting for us for 1 g years. 

LAND IS NOT A SHOWSTOPPER!! 

QY 
'1995 BRAC Commission report to the President, p. 1-104 



Airlift MCI 
-. ~ - ~ .  

Non-Applicable to the C-I 30 

I. Fuel Hydrants - Not Required for C-I 30 Bases 

1246. Low Levels - MTRs not Required for C-130 Training 

I I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

4Im 
I am now going to talk about the Airlift MCI, and its 
qualitative flaws. Some of the questions were simply 
not applicable to the C-130. 

Question 1 measures fuel hydrant capability. Fuel 
hydrant systems are for planes that carry over 20,000 
gallons of fuel2 C-130's carry at most 9,000 gallons. We 
don't need them. 

Question 1246 measures our proximity to Military 
Training Routes (MTRs). This is irrelevant because 
they are not required for C-130 low level training. We 
have a Low Altitude Training and Navigation (LATN) 
Area that is 85,000 square miles of airspace surveyed to 
500' AGL, made up of varying terrain that is flat, rolling 
and mountainous, and allows us to design our own 
dynamic routes to optimize our training. 

a 2AFRCH32-1001, Standard Facility Requirements para. 4.2 



Airlift MCI 

Non-Applicable to the C-I 30 

1248 & 1249. DZlLZ - LZs not Required for C-130 Training 

1271. Prevailing WX - 3000 13 not a Valid Benchmark 

1273. Aerial Port Proximity - Strategic Airlift Measurement 

41 % of Airlift MCI 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Questions 1248 & 1249 address Surveyed Landing Zones LZs) that are 
art  of the atabase. 1248 measures proximity to t ese zones, and 

4 
r, 

y249 the u%! Ff the zones. It is not relevant because these LZs are not 
required or C-130 LZ training. In fact, LZs can be accomplished to a 
zone painted on a normal runway3, just like the one that is oing to be 

ainte-d on the qenter runway here a t  Pittsbur h. This has een lanned B % 
For quite some time and is in the final approva phase with the F&. 

the numbers, of days where the prevailin 
is not a valid benchmark P or .C- 

aircrews, and we can f l  formation 
We only need 150013 for XR single 

ship training, and 200013 for VFR formation training. 
All that aside the AF chose only two ears 2002 & 2003, for the data, 
rather than the 30 year avera e that h e  APCCC, the weather agency 

R 8 that su plied the data, stqong y advised they use. A two year sampling 
of weat er is hardly a valid capture of data. 

Puestion 1;27&3 measured how far the base was from select overseas APOE 
ocations. is is a Strategic Airlift measure. C-130s are Theater Airllft 

Assets. It is not our role to carry strategic cargo through APOE ports. 

All totaled, theqe six uestion,~, $hat are not relevant to the C-130, made 
up 41% of the Airlift #CI. This is an invalid measurement. 

3MCI 11-2C130 Vol. I, para. 7.5, page 79 



Airlift MCI 
- 

Exclusion 

1 1235. Pavements Quality - Excluded Because PCN is "NIA" 

2.98 Points Lost 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

I am now going to talk about the MOA ramp again. I mentioned 
a before that the MCI process allowed for inclusion of such 

pro erty, even though the capacity brief did not. The issue 
wit 8 question 1235 is not accepting the use of the ramp, but the 
weight bearing capacity of its pavement. 
The ramp does not have a "published" Pavement Condition 
Number (PCN). This is an index representing the weight 
bearing capacit of the surface. The question was desi ned 
such that no P& available equated to a score of zero i? or that 
ramp. All concrete or as halt has a PCN. Sir, even my 
driveway at home has a i? CN value. 
The strength of the apron pavement is not in doubt. This thick 

avement was used as a taxiway for heavy aircraft, including 
1;47s, to the old Pittsburgh International Airport terminal 
Parts of the ram are on an old runway. The area is used a11 
the time by our 6-130 aircraft. As recently as two weeks ago a 
C-5 taxied and parked on this pavement while loading military 
equipment. 
This icture shows a C-5 and a B-52 parked in the area during 
one o ? our airshows. 
The question did not allow us to capture any value for a fully 
functional ramp. 

u' Exclusion of the 90 000 sq. yds of MOA Ramp cost us 2.98 points 
towards our overall score. 



Airlift MCI 

Exclusion 

9. Runways - Does not Capture Value of 4 Runways 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  I 

IY 
Question 9 addressed runways available at the location. 

One 11,000' by 150' runway gained the installation the max 
score. We received the max score. 

The question is flawed, however, because it in no way measures 
the benefit of having more than one runway. You could have 1 
or 100 runways 11,000' long and still get the same score. 

With one runway, you are a blown tire away from shutting 
down all runway operations for hours. 

We have four runways, the smallest is 8000'. There are five ILS 
approaches available for recovery. The runways are far enough 
apart that we conduct airshow aerial demonstrations, like a 9- 
Ship C-130 formation dropping 100 Paratroopers on the south 
side of the field while normal commercial operations continue 
on the north side. This speaks to the ability to surge while not 
affecting the rest of the airport. None of this is taken into 
account. 

Although we cannot increase our score on this question, a 
better measure of our outstanding runway complex would have 

1(1 
brought the scores down at other bases, helping our relative 
MCI score. 



91 l A W Military Value 

I I n t e g r i t y  - S e r u i c e  - E x c e l l e n c e  

I am now going to talk about our Military 
Value. Namely, that which is not measured in 
the BRAC analysis. 

Surge capability 
Cost of Operations 

Impact on Joint Use 

and 

Manpower Implications & Cost 

It is significant that manpower is at the bottom 
of this stack, because it is truly the foundation 
of our Military Value. 



Surge 

91 1 AW Potential 

Airport Can Support 600+ Additional Operations per Day 

1 . 2.400 Beds 1720 Meals Der Hour 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Our potential to surge is highlighted by the 
ability of the airport and its four runways to 
support 600+ additional operations per day. 

Factor in the base's 2,400 contingency beds and 
720 meals per hour, and we have a facility 
capable of handling just about anything. 

There is an MOA in place for the support of an 
Army and Marine Ready Reaction Force (RRF), 
which calls for the throughput of up to 18 C- 
130's and 588 Marines in support of Homeland 
Defense. 

It was the first of its kind, created right after 
9/11, and the exercise they conducted back 

W then, involving Nuclear facility security, 
became the benchmark for others to follow. 



Surge 

I Pittsburgh Capability 

Strategic lntermodal Network 

Road, Rail, Port and Air Capabilities 

- 4 Major Interstate Highways 

- Class I, II and Short Line Railroads 

- Port of Pittsburgh 

- State-of-the-Art Airport 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  L 
4P 

The Pittsburgh region is an integral part of our 
ability to surge as well. 
The strategic intermodal network of road, rail, 
port and air capabilities offer: 
4 major interstate highways, 
Class I (long haul), Class I1 (intermediate haul) 
and Short Line (Local Haul) railroads, 
The Port of Pittsburgh, which is second in the 
nation in tonnage hauled per year 
and of course, a state-of-the-art airport. 
The AF Recommendations to the BRAC states 
that inter-modal transportation was considered 
as part of the analysis, yet it was not measured 
in the MCIsm4 

w 
4Dept of the Air Force, Analysis and Recommendations. BRAC 2005, Vol. V, part 1, page 44 



Surge 

I National Disaster Medical System (NDMS) 

Federal Medical Support Plan 

73 Hospitals with 3,000+ Dedicated Beds 

I - 3rd Highest in Country for Beds Available 

Exercised Annually Since 1988 

I I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Another surge plan that we participate in is the 
@ National Disaster Medical System (NDMS). 

I t  is a Federal Medical Support Plan for disasters of 
great magnitude. 
Pittsburgh is one of 70 centers in the country. 
There are 73 local hospitals with 3,000+ dedicated beds 
that participate. 

We rank #3 for beds available, a clear indication of the 
outstanding medical facilities we have in Pittsburgh. 
It has been exercised annually since 1988, with a wide 
variety of scenarios. Last year's scenario was 
hurricane response. 
Our exercises in the past have included actual flights, 
with C-141s, C-130s and Army and Civilian helicopters 
carrying patients around the tri-state area. 
It is truly a Joint venture, with military, federal, local 
and private organizations all working together. 

a 



Airport Use 

Fire Dept O&M 

Cost Effective 

Pitts burg h AFRC Average 
$20K $1 15K 

We are a very low-cost AF organization. Our Airport Use Agreement with the County 
(I) costs the AF $20,000 per year. The average cost for Airport usage fees at similar AFRC 

bases is $1 15,000. 

Our base Fire Department O&M cost is  $46,000 per year. That is  for our Base Fire 
Inspector. The average O&M costs for AFRC bases with Fire Departments is  $3.7 
Million. 

All together, that is an annual savings of $3.8M. That amount does not even consider 
the cost of maintaining, repairing and replacing the equipment and facilities like the 
County Firehouse shown here. 





Cost of Operations 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

aP In 1964, a one time fee of $1 was paid for the 
lease of 103 acres of land that makes up our 
base. 

It doesn't get much cheaper than that. 

And for the annual $20,000 Airport Usage Fee, 
we get access to all of this ... 



Cost of Operations 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

w Once again, consider the cost of maintaining 
such a complex. 

Sir, I was a T-37 FAIP at Columbus, a C-130 pilot 
at Yokota, a Schoolhouse Instructor at Little 
Rock, a commercial pilot with US Airways and 
still a Globally deployed Reservist at the 911th, 
and I can say, without any reservation, that the 
Airport complex and surrounding Airspace is 
the best in the entire world. Just about every 
other Crewdog here, all with similar careers, 
will say the same. 



Impact on Joint Use 

Military Entrance Processinq Station (MEPS) 

91 1 AW Provides.. . 
Annual Support: 9,000 applicants 

- Testing I Billeting 1 Dining Facility I Safety 1 Security 

Annual Savings: $1.2M 

$9M Army MCP for facilities 

**...*.a*.* @..* 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Another unmeasured area is that of Joint Use or 
shared services. 
We share our facilities with the Military Entrance 
Processing Station (MEPS), whose offices are in the 
Federal Building downtown. 

We support 9,000 applicants annually by providing 
facilities for testing, billeting and dining, while 
providing safety and security for the recruits. 

This saves the Army $1.2M annually. They have even 
gone so far as to commit $9M in MCP for FY09 to add 
on to our own billeting MCP project. They want to 
move out of their downtown offices and bring the 
whole operation to our Base. 

Closing this base would affect them most definitely. 



Impact on Joint Use 

911 AW Firing Range Usage 1 
State and Local 

............................................. Law Enforcement Agencies 

Federal Agencies ............................................................ 

.................................................................. Military Units 

3,300 users annually 

Impact on Homeland ~ e f e n s e ? w  

I n t e g r i t y  - S e r u i c e  - E x c e l l e n c e  

a Our firing range facility is used by 50 local, 
State, Federal and Military agencies. 

3,300 users flow through annually. 

It is one of the rare ranges that allows up to .50 
caliber ammunition to be fired. 

What is the impact on Homeland Defense if we 
close? 



Impact on Joint Use 

91 1 AW Firina Range 

"The communities these officers protect are either adjacent 
to or within only a few miles of the nuclear power plant in 

Shippingport, Pennsylvania. We need this range to 
effectively train and prepare for our part in the war on 

terrorism." 

Mark Smilek, Asst. Chief of Police 
Ohioville Borough Police Dept. 

I I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

a Mark Smilek, Asst Chief of Police of nearby Ohioville 
Borough said this: 

"The communities these officers protect are 
either adjacent to or within only a few miles of 

the nuclear power plant in Shippingport, 
Pennsylvania. We need this range to effectively 

train and prepare for our part in the war on 
terrorism." 

Sir, we've given you a copy of the latest Time 
Magazine that includes an article about the 

vulnerabilities of Nuclear Power Plants. This 
drives home the point made by Chief Smilek. 



LUAmmRcE 
Impact on Joint Use 

91 1 AW COMM Center 

50+ Federal & Military Agencies 

- COMSEC 1 Classified Storage Facility 

100% of PA Air Guard Comm 

Presidential Support 

- 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

3 The 911th Cornm Center provides COMSEC and 
classified storage capability to 50+ Federal and 
Military Agencies. 

We provide 100% of the Air National Guard's 
communications needs. 

Cornm is also integral in the support of 
Presidential visits to the region. 



Impact on Joint Use 
U L N R  FORCE 

- -- 1 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

... of which there have been 37 since 9/11. 

The Secret Service has indicated on numerous 
occasions their strong preference to use the 
911th as the parking site for AF One and AF Two 
because of the ease with which they operate 
here. 

That benefit would be lost to them and the region 
if we close. 



Impact on Joint Use 

Casualty Assistance 

-Supports Active Duty, ANG, AF Reserves & Retired 

- 120 cases per year 
- Serves 1 1,500 retirees 

- Portions of PA, NY, WV, OH & MD 

-Treasury Fund dispersal 

- Wright Patterson AFB Next Closest Site 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

a Our base is the host for the Casualty Assistance office 
for our region. 

The office handles 120 Active Duty, ANG, AF Reserve 
and retiree cases per year. 

There are 11,500 retirees in their five state area 
which includes portions of western PA, western NY, 
WV, northeast OH and northern MD. 

What is ideal about our location is the ability to cut 
Treasury Fund checks for death benefits within hours 
in the unfortunate event of the loss of a service 
member. At times it is critical to get that money to 
the family ASAP for burial arrangements. 

If that was lost, the nearest site to provide such a 
service is Wright Patterson AFB, OH. 



Impact on Joint Use 

Unique Services at 91 1AW 

Billeting @ 7' 2,2;:::pai 
BX Command 

Chapel 

Consolidated Club 

Credit Union Pntrburgh ~ n t e r n a t ~ o n ~ r p w t  

Fitness Center I 

ITT 

MWR 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
I 

Pictured here is what we refer to as the Airport 
Military Corridor. 

It shows the 99 RRC, 171 ARW and 911 AW. 
We provide unique services on our base for those 
facilities. These include 
Billeting Credit Union 

Fitness Center 
Chapel Information, Tickets & Travel (ITT) 

Consolidated Club and MWR. 

These are all lost in the event of our closing. 



1 Impact on Joint Use 1 

Y Water 

Communications 
Army Recruiting 

Army Corp of Engineers 
MEPS 

Firing Range: Numerous Police & Federal 
Agencies 

Navy Seabees 
@ USAF Recruiting Service 

Civil Air Patrol 
USMC 

Drug Education For Youth (DE 
FBI 

AIRFC>I<C.~ 
Rl stnvt 

"mLs!.az" ,W" 

I I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Pittsburgh ARS hosts and supports numerous 
military, federal and local agencies. 

If the 911th closes, who accepts or assumes 
responsibility for these agencies... and at what 
cost to the taxpayer? 



Manpower Implications / Cost + A d 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Here is one of our aircrew displaying their 
Pittsburgh Pride while deployed to the AOR. 

The plane in the background, 412, is painted 
with our most popular nose art, which pays 
tribute to POWIMIA's. 

In the background of the picture is a depiction 
of the Vietnam War Memorial. 

The names that are listed are friends and family 
of Wing personnel who died in that war. 

Once again, a reminder of the strong military 
heritage in Pittsburgh. 



Manpower Impl~cations / Cost + 

U*UI ICOIK~ 

I "The analytical focus was not on fungible assets like 
assigned personnel.. .these are aspects of units, not 

installations.. .military value is a function of an installation's 
inherent and organic characteristics, not the characteristics 

of the units.. ." 
Dept of the Air Force, Analysis and Recommendations, 

BRAC 2005, Vol. V, part 1, page 44 

I I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

iIY Sir, please take a moment to read this slide, It 
is taken from the AF Recommendations to 
BRAC. 

It says that personnel are not inherent and 
organic to their installations. 



Manpower Implications / Cost . 
L U N l m R C E  

78% ARTs - Will not Move 

97% TRs - Will not Move 

94% 

ARC Personnel - are Inherent & Organic 

I I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

a We conducted our own formal survey of 911th military 
personnel and found differently. 

78% of the Air Reserve Technicians (ARTs) said they 
would not move. There are 50 federal agencies in the 
local area where they can pursue their GS careers. 

97% of the Traditional Reservists (TRs) said the same 
thing. Their primary careers, where they earn their 
living, are in the local community. 

Combined, that is 94% of our military force. 

Air Reserve Component Personnel are inherent and 
organic assets of the base and the community where 
they live, to say otherwise is a blatant disregard for 
our people. 

The airplanes and office equipment may move to 
North Carolina or Nebraska, but just like the 
concrete footers embedded in the ground beneath 

W this building, the people will stay in Pittsburgh. 



Manpower Implications / Cost , 
U l l R ~  

*--?ge Cost - Enlisted 
$48K 

B 

Leu. ' 
b 

Average Cost - Office 
Navigator $361 K 

Pilot $1 M 

Data Source: HQ AETC / FMAT 
I 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

What is it going to cost to replace those personnel? 
The average cost to train an enlisted Airman to a 3 level 
status is $48,000, 
a non-rated officer $96,000, 
a navigator $361,000 
and a pilot $1 M i l l i ~ n . ~  
This does not include the cost of recruiting. 
Multiply that across the full Reserve and Guard force 
and you'll see a number that was not considered in the 
analysis. 
And remember, this cost gives you a %Level "One- 
Striper" or a 1-Level 2Lt. 

What about the stress on the AETC system to turn out 
such numbers? 

5HQ AETC 1 FMAT 



Lu.NRH)RCE 
Manpower Implications / Cost @ 

"',,+' ". 

Military Aviator Experience 

2000 hrs TOTAL IPIEP COMBAT I 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

ENGINEER 

LOADMASTER 

ALL AIRCREW 

Take a moment to review the experience levels 
of our crewmembers. 

This number does not include civilian flying 
hours, of which we have 10's of thousands I'm 
sure. 

16 

6 

19 

70 

How do you put a dollar amount on that 
experience lost? 

What about the loss in capability and 
readiness? 

4977 

2866 

3928 

3721 

662 

346 

236 

604 

402 

429 

SO9 

414 



Manpower Implications / Cost + 

U L N R M I 1 C S  

Winq Total Militarv Experience 

Enlisted 

Avg = I 3  yrs 

Officers 

A v g  = I 8  yrs 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Our experience is not limited to our aviators. 

This slide speaks for itself. 



Manpower Implications / Cost 
U U R R W I C P  

911 AW Awards & Decorations 

I 1 175 Meritorious Service Medals 

I_ 1 171 AF Commendation Medals 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Since 9/11, many of the Awards and Decorations 
earned by our folks are rooted in their duty in 
support of the War on Terrorism. 



\ o Manpower Implications / Cost 
L U A l R  rOICE CF 

Combat Awards and Decorations 

2 Bronze Stars 

454 Global War on Terrorism Exp. Medals 

128 Air Medals 

[I I I Aerial Achievement Medals 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

w These combat awards are a direct result of their 
participation in the War. 

All of the Air Medals and Aerial Achievement Medals 
have been earned since December '03. 

All of the Global War on Terrorism Expeditionary 
Medals were earned by Airman deployed to the AOR. 

The number of Combat awards grows daily, as we are 
still engaged in the War, flying missions in harm's 
way as we speak. 

This is another factor of experience not measured. 

'11151 



Manpower Implications / Cost 
LUAmmRCE 

I Manning 
1245 ARTs and Reservists Authorized 

I 1294 Assigned 

104% Manned 
Recruiting 

Recruiting Average over 10 yrs = 114% 

I I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

a' We are authorized 1245 ARTs and Reservists here a t  
the 911th. 

We have a long history of exceeding that number, and 
we are currently manned at 104%. It could be higher 
but for the fact that we do not have the funds to bring 
in more. Our recruiters have to be restrained. 
Recruiters, by the way, that have a 10 year average 
performance of 114% of their goals. 

This performance helps to compensate for those other 
units in AFRC that have fallen short in the recruiting 
game. 

It speaks volumes for the local populace and their 
willingness to serve, even during a time of war. As a 
matter of fact, the same AFRC Capacity Brief that 
indicates we are unable to grow because of land 
constraints, identifies Pittsburgh as a future Reserve 

* location because of its recruiting base. 



91 1 A W Military Value 

I I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Before I hand the briefing back to Col Vogt for his 
closing, I would like to steal a line from one of m 
Commanders, and say that Pittsburgh is the per ect 
location for a Reserve base. 

P 

It is the combination of an ideal operating 
environment, very low cost, excellent recruiting 
and supportive, patriotic communities. 

Sir, please remember that when considering our 
base. 

Col vogt ... 



91 1 A W Military Value 
W N R P O R C S  ,a' 

a Capacity 
Relevance 
Surge 
Efficiency 

a Jointness 
a Personnel 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

Allow me summarize. 
First, in the Department's ca number 10 is 

IQP) categorically wrong for Pitts Station. 
2nd, the AF's MCI its metric for assessin ca ability, unfairly 
diminished the 9ilth's capability. It simp y oes not accurately 
gage our military value. 

5 d' 
The 911th possesses tremendous surge capabilit su ported by 
the inherent intermodal infrastructure residen to he Greater 
Pittsburgh area. 

f B  
When it comes to efficiency and value, the Air Force simply 
cannot afford to buy the world class resources at our dis osal 
for what it pays to sustain us. We are, indeed, a tremen ous 
bang for the buck. 

2 
Absent the word "Joint" in our title, Pittsbur h Air Reserve 
Station is joint in every sense of the word an rapidly becoming 
more so every day. 

8 
And finally sir, Traditional reservists are not "fungible" 
resources - the are fundamental1 tied to their res ective local 
communities. & is this attribute t i! a t  caused Gen A 8 rams, the 
father of the Total Force Doctrine, to declare, "Do not take 
America to war without the reserves." This valuable lesson 
etched in the Vietnam Wall must not be forgotten. 



The lmpact of Closing.. . 
( U N R m R c .  

Remarks.. . 

I I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

The issues we have addressed today, are themes the 
1119, Commission will likely hear man times over. The 911th 

f 9 represents a sin le microcosm o a much bigger and far more 
dramatic im ac on the Air Reserve Component Air Force and 
the nation. geven Reserve Win s are slated to close or realign 
affectin nearly 10,000 reservis s -about 1/5th of all unit- % f 
equippe drilling reservists? the backbone of the Air Force 
Reserve. For the Air Guard s 28 affected Wings this number 
must sure1 double. Our estimate of recruiting and training 
costs for 9 P l t h  ersonnel or their replacements are quife 
conservative. !?n the Department's analysis, I see nothmg that 
addresses the total magnitude of these costs. Certainly 
increased trainin costs will si nificantly offset any perceived 
closure eavings. h a t  is also le 5 t unaddressed is ust how 
AETC will accommodate the tremendous influx o i students in 
a program that already shows signs of stress in meeting 
current training demands. Goin down this 
"transformational" road will exc K. ange tens of thousands of 
highly trained, extraordinarily experienced combat veterans 
for the few thousand inexperienced 1-level officers and 3-level 
enlisted personnel who can be pushed through the trainin 
pipeline. Durin this proposed 4transformatlon" and shou f 6 
peace break ou tomorrow in Iraq, to what points on the lobe 
will the thousands of foreign suicidal fanatics gather to p T ot, 
train and launch further horrific attacks a ainst America and 
American interests around the world? An d how prepared will 
the Air Reserve Component be to augment our response? * 



Conclusion 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

We offer you, the other Commissioners and your entire staff an 
open invitat~on to visit the 911th Win in the future perhaps our * world-class Airshow next month, and gb e a apart of httsburgh9s 
rich patriotic heritage. The 911th is roud to be part of this 

of the Uni l' ed State Air Force. 
! comrnunit and immeasurably prou er still to wear the uniform 

The 911th Airlift Wing trusts your Commission's deliberative 
process in assessing our real Military Value to the nation, both 
present and future and that it will reach the same conclusion as 
recorded in the 19d5 BRAC report to the President of the United 
States: 

" ... The Commission found that the low operating costs and 
expansion opportunities were not fully considered b the Air 
Force." Let me em hasized the words "...LOW OPE~ATING 
COSTS & EXPANSFON OPPORTUNITIES.. ." 

A decade later, the Department's error has been repeated. 
Sir, the conclusion of our presentation toda is: ... these 
opportunities remain erroneously measured if measured at all. 
Commissioner Newton, Dr. Flinn, we have reached the end of the 
end of our briefing ... please follow me to the next venue. 
Members of the audience are requested to remain in the 
classroom until our departure. 
Thank you all for your attention and attendance. 









t \1 *:* Pittsburgh Military Heritage 
ua AIR FORCE 

c 
I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  





Train Air Force Reservi 

Provide Airdrop & Airla 

I, 

sts 

nd  Resupply 

and Deploy.. . 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  



Noble Eagle - Palmetto Ghost - OIF I OEF - Joint Forge - Coronet Oak 

l raq 

Saudi Arabia 

Puerto Rico 

Pakistan 

Spain 

Kyrgyzstan 

Columbia 

Afghanistan 

Kuwait 

Egypt 
Italy 

Kosovo 

Qatar 

England 
i, 

Bahrain U.A.E. 
Germany Turkey 
Djibouti 

- - -- -- Oman 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  







US AIR FORCE 

91 1 A W Military Value 
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US. AIR FORCE A FRC Capacity Briefing 
- - - - - - - 

BRAC 2005 Closure Justification 

"The major command's capacity briefing reported 
Pittsburgh ARS land constraints prevented the installation 

from hosting more than 10 C-130 aircraft.. . Y Y  

Dept of the Air Force, Analysis and Recommendations, 
BRAC 2005, Vol. V, part 1, page 157 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  



US. AIR FORCE 
A FRC Capacity Briefing 

Not Considered 
1993: MOA for 21.7 acres valid through 1995 

Renewed 

1996: Renewed 

Renewed 

Renewed 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  



a 

US. AIR FORCE 
A FRC Capacity Briefing 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  



US. AIR FORCE 
A FRC Capacity Briefing 

1994: Allegheny County's First Offer to Add Land 

1995: BRAC Report to President 
"The AF indicated...inappropriate to act on the offer pending the 
outcome of the base closure process." 

May 1996: AFRC 
"...no requirement.. . ' I  

Feb 1998: AFRC 
". . .has not changed its position.. . 9 y 

Sept 1998: AFRC 

\ 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  ~;-+,J/J d j  4 / 





I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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US AIR FORCE 

A FRC Capacity Briefing 

AFRC Capacity Brief is Incorrect 

Did Not Consider Hangars or MOA 

Rejected Land Expansion 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  







\a E 

*$* A irlift M CI 
US. AIR FORCE 

Exclusion 

1235. Pavements Quality - Excluded Because PCN is "NIA" 

/ 2.98 Points Lost L/.. - a* 
t$y 

C L  I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  









U6. AIR FORCE 

Pittsburqh Capability 

Strategic lntermodal Network 

Road, Rail, Port and Air Capabilities 

- 4 Major Interstate Highways 

- Class I, II and Short Line Railroads 

- Port of Pittsburgh 

- State-of-the-Art Airport 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  





Cost of Operations 

Cost Effective 

Airport Use 

Fire Dept O&M 

Pittsburgh 
$20K 

AFRC Average 
$115K 

Cost of Operations 



,S AIR WRCE 
Cost of Operations 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  





Impact on Joint Use 

Military Entrance Processing Station (MEPS) 

91 I AW Provides.. . 
Annual Support: 9,000 applicants 

- - - Testing I Billeting I Dining Facility I Safety I Security 
I+) ~ . l ~  f 

x f . Annual Savings: $1.2M / 

$9M Army MCP for facilities 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  - 



US AIR FORCE 
Impact on Joint Use 

911 AW Firina Ranqe U s a ~ e  

State and Local PJ"'% 

Law Enforcement Agencies ............................................. 

Federal Agencies ............................................................ 

Military Units .................................................................. 
3,300 users annuallv 

d 

Impact on Homeland 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  



a E BI *.* 
Impact on Joint Use 

US. AIR FORCE 

"The communities these officers protect are either adjacent 
to or within only a few miles of the nuclear power plant in 

Shippingport, Pennsylvania. We need this range to 
effectively train and prepare for our part in the war on 

terrorism ." 

Mark Smilek, Asst. Chief of Police 
Ohioville Borough Police Dept. 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  







US. AIR FORCE 
Impact on Joint Use 

Casualty Assistance 

-Supports Active Duty, ANG, AF Reserves & Retired 

- 120 cases per year 
- Serves 1 1,500 retirees 

- Portions of PA, NY, WV, OH & MD 

-Treasury Fund dispersal 

- Wright Patterson AFB Next Closest Site 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
* 





Impact on Joint Use 

Communications 
Army Recruiting 

Army Corp of Engineers 
MEPS 

Firing Range: Numerous Police & Federal 
Agencies 

Navy Seabees 
USAF Recruiting Service 

Civil Air Patrol 
USMC 

- .. 

Drug Education For Youth (DEFY) 

&SEICVE 
ABOVE P. BEYOND - 

u I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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US. AIR FORCE 

Manpower Implications / Cost 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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US. AIR FORCE 
Manpower implications / Cost 

- - 

911 AW Survey 

78% ARTS - Will not Move 

97% TRs - Will not Move 

ARC Personnel - are Inherent & Organic 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
A 
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US. AIR FORCE 

Manpower Implications / Cost % 

Replacement Traininq 

Average Cost - Enlisted 

w 

Avera . 

Average Cost - Office %mb 

Replacement Traininq 

Average Cost - Enlisted 
$48K 

fficer (Non-Rated) 

Average Cost - 
Navigator $361 K 

Pilot $ lM 
- 

Pilot $ lM 

Data Source: HQ AETC / FMAT 

A 6' I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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US. AIR FORCE 
Manpower Implications / Cost % 

Military Aviator Experience 

AVERAGE 

TOTAL 

p 3325 

NAVIGATOR 

ENGINEER 

LOADMASTER 25 

ALL AIRCREW 

-+ 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

IPIEP 

97 

COMBAT 
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US AIR FORCE 

Manpower implications / Cost 

91 1 AW Awards & Decorations 

175 Meritorious Service Medals 

171 AF Commendation Medals 

165 AF Achievement Medals 

1 - _1 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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US. AIR FORCE 

Manpower implications / Cost % 

Manninq 

1245 ARTS and Reservists Authorized 

1294 Assigned 

104% Manned 
Recruiting 

Recruiting Average over 10 yrs = 114% 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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US AIR FORCE 

911 A W Military Value 

Capacity 
Relevance 
Surge 
Efficiency 
Jointness 
Personnel 

,c 
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US. AIR FORCE 
The Impact of Closing... 

Remarks.. . 
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I Recognize DoD use of selection criteria 
- Focus  of 9 1 I th and potential impact  on entire 

military value of Pittsburgh region to include 
99th Regional Readiness Command 

Charles E. Kelly Support Facility 

Implications on joint aspect of national defense and 
homeland security 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 



The BRAC Task Force has grave concerns 
about the nation maintaining an effective 
strategic reserve that are trained and ready to 
defend the nation. Proposed changes will: 
- Impact retention and future recruiting of Reserve 

Forces 

- Result in a loss of expert skills and experience that 
DoD and USAF need to fight the global war on 
terrorism 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

- Strategic issues that are stated in DoD National 
Defense Strategy (NDS) 

Where is the "strategy to capability'' linkage for the next 
twenty years? 

- The nation needs the capability of Reserve C-130 
and C- 13 5 aircraft from the current DoD inventory 
until replacement aircraft are produced and 
delivered to USAF 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 



- The major flaw in actions proposed in BRAC 2005 
Report, Air Force section, indicates total disregard 
for personnel in all military actions 

I Proposed actions do not accomplish the goals of BRAC 
2005 

Dramatic changes need to provide the capability for 
reserve personnel to train and support DoD missions 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA 7k PIT. BRAC TASK FORCE 

Job losses would be greuter 625% of regional 
employment) than 10 C-130 units slated for closing 

0.30 % fr- I 

BRAC 7 1 TASK FORCE REVIEW 

Esti~nate .loh Losses 
Prom BRAC 

Employment in 

I'ittsbsrgh >I>:\ 

/ 1 Estimate Tots1 Equivalent 
1.416 .Job Losses (rum B&\C 

Employment in 

I I Iml~itct on Region < . I  9. Impact on Region I I > ,2516 I I 
1 MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE I 



1995 BRAC Commission Recommendation 
- "The commission found that the low operating costs 

and expansion opportunities were not fully 
considered by the Air Force" 

- 1995 BRAC Commission, Final Report 

* Show Stoppers According to DOD 
- Pittsburgh - Land 

Any additional aircraft over 8 - "land" - is a showstopper and no 
additional calculations were made (page 17) 

- General Mitcliell - Land 
Any additional aircraft over 12 - "land" - is a showstopper and no 
additional calc~~lations for Milcon and Other Procurement were 
identified (page 1 1 )  

- Selfridge - Ramp 
Any additional aircraft over 12 - "ramp" - is a showstopper and no 
additional calculations for Milcon and other Procurement were 
identified (page 36) 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 



Air Force Reserve 
Command Capacity 
Analysis Briefing 
Phase TI - 
Showstopper - Land 

No further 
calculations done 

BUILDABLE ACRES FOR 
lNDUSTRIAL GROWTH 

/ El DoD SCORE REVISED 1 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

Airlift Wing 
* a  

lmpact on Joint Use 
Cost of relocation 

MEW 
- SYM cost to construct new faclllty 

Annual Rents (estimated)* 

I Square Feet Needed I $14 KellU Sa.  Foot 1 $18 Kent/ Sci. Foot I 

N a w  Seabees 1 20.000 sauare feet / 5280,000 / 5360.000 I 
U S M  Kecru~ttng 1 8,000 square feet 1 $1 12,000 / S144.000 1 

'$14-118isquare foot, based on comparable faclilties in Pittsbur~h ,market. 6/05 

* *  moving costs estimated to equal I year's rent 

Services 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT- BRAC TASK FORCE 

572.000 556.000 Ciwl Air Patrol 1.000 square feet 



Firing Range 
- Utilized by over 50 Government and Civilian 

Agencies 

- Cost savings well over $200,000 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

Military Entry Processing Station (MEPS) 
-- Support MEPS at 91 1 th AW 

- Lodging, testing, troop feeding 

- $1,039,000 annual cost savings to Government 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT- BRAC TASK FORCE 



National Medical Disaster System - NDMS 
- One of Top 4 Patient Delivery Sites in the Entire 

Country 

- Top Site 
Prime Location 
- 73 Local Hospitals 

What will happen if we lose the 91 I th capabilities? 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

Commuting Distance 
- Miles round trip 

Operations and Maintenance (Pope): 800 
Aeromedical Evacuation Squadron (Youngstown): 60 

Expeditionary Combat Support (Offiltt): 800 

- Personnel 
Nearly 95% of Reservists are not expected to relocate 
- Massive Experience Lost 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 



DoD Estimated Payback Figures 
- Pope, Pittsburgh, Yeager - Saves Government 

$2.5 Billion* 

- Pittsburgh does not have stand alone figures 

* Base Closure und Realzgnment Repurr, Vol I: pc1r.t I ,  page 157-158 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA 7k PIT. BRAC TASK FORCE 

Concept: Build on existing assets, personnel, 
and extensive community infrastructure 
(medical, higher education, and first responders) 
within the Pittsburgh region to address military 
and homeland defense needs 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA 7k PIT- BRAC TASK FORCE 



Cost of Operations and Manpower Implications 
- Co-location o f  military and non-DoD personnel will offer 

significant cost savings 
Operations 
Maintenance 
Distance and shared learning 
Enhanced comn~unicationslcoordinalion in normal and crisis operations 
Integration of military and non-DoD functions for highly efficient, 
streamlined crisis and surge response capabilities 

- Availability o f  highly reliable air service through PIT 
All-weather airport with few to no interruptions 
24-hour FAA towcr and fire protection 
Ability to accommodate aircraft of all sizes and short-field landing practices 
Grcater diversion capacity than any othcr airport on the east coast 
4 major runways, offering simultaneous arrival and departure capabilities 

I MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA f PIT. BRAC TASK FORCE 

Kelly Reserve 
.2Dnl Pixtal 

~303'~ CyOps 
-864" Replacement 

11,000 SF 

99th HQ Building 
133,000 SF 
32 Acres 

Vacant Land 
6 65 Acres 

Commissary & PX I I Kelly Neville Island 
50,000 SF ithintenance 

30.000 SF 

Naval & Marines 
Reserve 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA 'k PIT. BRAC TASK FORCE 



ohaI Joint Readiness Center 
e,, . 

Joint Inter-Agency Coordination Group 

17lSt ARW 0 99"' Building 
Joint Reserve 

JIACG 
911th AW 

Distance Learning A 
Centers u 

Homeland Security 

*U S Coast G u a ~ d  
.SKI el Servlce 
.FBI 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

PIT BRAC Task Force 
Charles L. Holsworth 

4 12-490-5092 
pitbrac@yahoo. corn 
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Date: June 18,2005 

To: Bob Cook, Deputy Director 
Mike Flinn, Senior Analyst, Air Force 
Timothy B. McGregor, Senior Air Force Analyst 

From: Charles L. Holsworth, Western Pennsylvania BRAC Task Force Director 

RE: Point Paper, Specific BRAC Impact Concerns- Air Force 

I have attached the POINT PAPER you requested during our discussion on June 9,2005 
there at the BRAC offices. I hope that this paper explains in much more details what we 
discussed at that meeting. 

Charles L. "Chip" Holsworth 
BRAC Task Force Headquarters 
1550 Coraopolis Heights Road 
Coraopolis, PA 15 108 
4 12-490-5092 
41 2-490-5048 (fax) 
pitbrac@>,vahoo.com 



SPECIFIC BRAC IMPACT CONCERNS - AIR FORCE 
BRAC TASK FORCE OF WESTERN PENNSYLVANIA 

We of the Military Affairs Council of Western Pennsylvania BRAC Task Force have 
serious concerns about the nation maintaining an effective strategic reserve that are 
trained and ready to defend the nation in time of war or contingency. The impact to the 
Reserve Forces from proposals in the BRAC 2005 Report includes closing four C-130 
Air Force Reserve (AFRC) Wings, two Air National Guard (ANG) C- 130 Wings, two C- 
135 AFRC and five C- 135 ANG and one AFRC A- 10 Wing and two ANG A- 10 Wings. 
All Air Force Reserve proposed changes in the Report are shown by unit and state in 
Appendix A, this White Paper, "DoD BRAC Announcement 13 May 05 - Impact on 
AFRC." This list excludes Wings that are remaining in place with new tasking. 

Military policies for the United States must fairly support the long-term defense 
capability requirements of our Nation. The basic motivation of soldiers, sailors and 
airman is to continue their careers and make a contribution to U.S. national defense in the 
Global War on Terrorism (GWOT). MAC of western Pennsylvania and the ROA do not 
believe that the BRAC 2005 proposals will not allow a majority of citizen soldiers of the 
AF Reserve and Air National Guard to continue to support the GWOT and in fact, works 
contrary to those motivations. 

Specific concerns about the BRAC 2005 Report follow. 

1. The proposed changes will impact Reserve Forces retention and future recruiting 
of reserve forces. By changing the demographics of Reserve Component bases, at 
current count, over 5,000 Air Force Reservists alone will be required to 
"commute" hundreds of miles to Unit Training Assembly (UTA) every month 
(and even more reservists from the Air National Guard.) If these changes are 
enacted, these servicemen and women will very likely not be able to afford the 
monthly travel expense1 travel time and many will leave the military. Appendix 
B, "AFRC Groups Moving - Distance Impact", shows that a total of over seventy 
million miles (70,000,000) per year un-reimbursed travel would be required for 
monthly UTA by Operation /Maintenance Groups (page 1) and Expeditionary 
Combat Support units (page 2). The current DoD definition of reasonable 
commuting distance is 100 mile radius fiom the drill site and none of the 
proposed locations comply with this DoD policy. Also, there is a lack of 
personnel to recruit and very likely also a lack of trained personnel that are 
required for the tasking at many of the new bases for "realigned" units. If these 
changes and "realignments" were directed for active duty units, personnel would 
be paid to move to the new base location. This does not occur for traditional 
reservists whose choice is "commute" a long distance usually at their own 
expense, find another Reserve or Guard position in another nearby unit, retire 
(only if they have 20 good years of service) or transfer to the Not Affiliated 
Reserve Section (NARS) of the Air Reserve Personnel Center. 



2. The proposed changes will likely result in a loss of Air Force skills and 
experience that DoD and USAF desperately need to fight GWOT. Many of these 
BRAC 2005 recommendations ignore the cost efficiencies of a trained and ready 
reserve which contrasts with the cost of hiring new personnel, without any prior 
military training. Inexperience, increased training costs, increased recruiting 
incentives, and loss of community support in the short term will outweigh long 
term savings that are projected in the BRAC 2005 Report. DoD is relying heavily 
on Reserve and Guard personnel for mission tasking where there currently is 
insufficient active duty manpower available. Obviously jets and turbo-prop 
aircraft can travel distances faster than a truck convoy, but air travel and transport 
both need fully trained aircrew and aircraft maintenance personnel to launch and 
fly the airplane in a short period of pre-flight time. If these critical personnel do 
not live near their base, great delays will occur in launchinglmaintaining large 
numbers of airlift aircraft for quickly emerging tasking for GWOT. 

3. Concerns relating to strategic issues that are stated in the DoD NATIONAL 
DEFENSE STRATEGY (NDS), issued by SECDEF, 1 Mar 2005, follow. 

a. NDS states that a "layered approach" capacity is needed to defeat 
missiles1WMD from a distance and defeat threats from a distance. 
Closing AFRIANG bases and/or moving units to a few AFBs close to 
oceans1Gulf of Mexico do not contribute to the NDS goals. It appears to us 
that dispersed locations, with some consolidations, would better support 
U.S. national defense and the homeland defense scenarios of the 
USNORTHCOM. 

b. A NDS goal is management of "Force management risks" for a ready 
force. We do not believe that the BRAC 2005 proposals help manage 
these personnel risks. 

c. NDS desires "greater flexibility" to contend with uncertainty by not overly 
concentrating forces in a few locations. How do BRAC 2005 proposals 
contribute to this goal where multiple AFRJANG units close or move to a 
few AFB's? How does this lower the operational vulnerability for DoD 
military forces? ROA's position is that strategic dispersal of aircraft is 
required for security of personnel, aircraft and facilities. 

d. Nationally, a local example of "readiness" is the "Fire Station" which has 
a specific territory to cover. Regarding USNORTHCOM and readiness 
requirements &om the Governors of each state across the country, the 
local "Fire Station" can not be 500 to 1,000 miles away. 

4. Where is the "strategy to capability" linkage for the next twenty years? 
Documents such as the Quadrennial Defense Review (QDR), to be released in 
2006, and the Mobility Capability Study " X X  (MCS XX is to update MRSO5 in 
mid-2005) are crucial to effective, long-term "Transformation" of USAF and 



DoD. Without access to these documents, the BRAC 2005 Report is premature 
and cannot be viewed as a comprehensive review of current military structure 
versus future needs. 

The nation needs all the C-130 and C-135 aircraft capability from the current DoD 
inventory until replacement aircraft are produced and delivered to USAF. The BRAC 
2005 Report states "documented imbalance in the activelreserve manning mix for C- 
130s." Where is it documented? This has not been briefed to the Congress and funding 
requested for the "shortfall". Therefore, the "shortfall" is not validated national policy 
and should be excluded from all discussion of the BRAC 2005 Report. 

The Congress is concerned about potential USAF retirement of C-130 E and KC-135 
aircraft and prohibited this action during FY06 by inclusion in the Senate Armed Services 
Committee FY 06 NDAA Mark in May 2005. USAF has requested the Congress to 
authorize and fund C-130J-30 aircraft under a multi-year contract beginning in FY06. In 
ROA's opinion, no action should be taken to reduce the number of C-130 aircraft, 
aircrews and aircraft maintenance personnel until the QDR and MCS XX studies are 
released and future C-130 J aircraft become available to deploy to field units, including 
the AFRC and ANG. The C-130J-30 will have a lower life cycle cost for the next 30 
years due to its 3 aircrew positions which replaces 5 aircrew positions in the C- 130 EIH. 

Further, with the large number of C-130s no longer based at Pope AFB, an AFRC 
Associate Wing of 16 aircraft can not fly enough daily Ft Bragg airborne training 
missions to meet Army requirements without aircraft flying in from other AFBs. By 
"Realigning" C130H aircraft assigned to AFRC to active duty bases, this allows active 
duty Air Force to "re-capitalize" AFRC assigned aircraft (and retire active C-130Es) that 
have been providing airlift support to the Air Force for decades to augment the heavy 
tasking by DoD for the over 40 year old fleet of 186 C-130E's that are not assigned to the 
AFRC or ANG. 

All current AFRC and ANG bases with C-130 assigned aircraft should remain open for 
training Reserve support personnel to meet on-going Air Force AEF deployment 
taskings, regardless of assignmenthon-assignment of C-130 or other USAF missions 
Reserve Forces bases. To reduce infrastructure costs, AF Agile Combat Support 
transformation concepts should be considered. Examples might be regional mission 
support centers for personnel, budget, supply, and transportation to include part-time 
personnel and office supply vendors with direct delivery to offices at the reserve base. 

In conclusion, the major flaw in the actions proposed in the BRAC 2005 Report, Air 
Force section, is the total disregard of the crucial factor in all military operations - 
"personnel." The report in many places talks about retaining highly trained, experienced 
reserve personnel and the recruiting potential within the region. However, the proposed 
actions do not accomplish the goals of BRAC 2005. Therefore, dramatic changes need to 
be made to the proposals to provide the capability for reserve personnel to train and 
support DoD missions. Any changes should conform to DoD guidelines for a reasonable 
commuting distance of 100 miles from the training site. 



Appendix A - DoD BRAC - Impact on AFRC 
Appendix B - AFRC Groups Moving - Distances Impact 
Appendix C- AFRC Exped. Combat Spt. (ECS) Moving- Distance Impact 



DOD BRAC- IMPACT ON AFRC 

State Base I Page AIRCRAFT ECSIWG HQ 
Wing ACTION 

AL - Maxwell AF-39 Gain 4 C130H 
908 AW 

AZ - Luke AF-9 
944 FW 

Lose 15 F-16 
New Mission 

CA - Beale AF-10 Lose 8 KC135 
940 ARW New Mission 

March AF-11 Gain 4 KC135 
452 AMW 

Vandenberg AF-4 7 None 
Portland 

939 ARW 

CO - ARPC H&SA-33 None 
Randolph; IMA Mgmt to RobinsIHQ AFRC 

Buckley AF-22 None 
New Gp 

Peterson AF-43 Gain 4 C130H 

ACTION 

No change 

No Change 

No Change 

No Change 

Wg HQ and ECS From 

Personnel Processing to 

ECS From New Orleans 

No change 
302 AW Build new AD Associate to AFR 

Schriever AF-33 None 
310 Space Gp 

Partial ECS from Niagara 
(No APS, CE, or Aeromed) 

FL - Eglin @ON-21) None Wing HQ and ECS 
from Willow Grove 

Not in announcement - Willow Grove Wg HQ/ ECS to Eglin 

Homestead AF-47,50 Gain 9 F16 No Change 
482 FW 

MacDill AF-10,37 Build New Res ECS, WG HQ from 
Selfridge 

927 ARW Assoc to 16 KC135 (AD) 



GA - Dobbins AF-52 Gain 4 C130H No Change 
94 AW 

Robins H&SA-33 None ARPC IMA Mgt from 
Denver 

State Base I Page AIRCRAFT ECSNG HO 
Wing ACTION ACTION 

LA - Barksdale AF-6,22 Gain 9 A10 No Change 
917 WG 

N. Orleans (AFRC Close) Lose 15 A-10 926 ECS to 
Buckley; 

926 F W  AF-22 (ANG Remains) 926 WG HQ to Nellis 

MI - Selfridge (AFRC Close) Lose 8 KC135 ECS. WG HQ to MacDill 
927 ARW AF-10 (ANG Remains) 

MO - Whiteman AF-22 Gain 9 A10 No Change 
442 FW 

NC - PopeIFt Bragg AF-3552 Gain 16 C130H ECS, WG HQ from Gen 
Mitchell --------I 

440 Awl91 1 AW Build AD Assoc to Res 

Seymour- Johnson Gain 8 KC135R No Change 
916 ARW AF-37 Build AD Assoc to Res 

NE - Offutt AF-35 None 
Pittsburgh 

911 AW 

NV - Nellis AF-22 None 
926 F W  

ECS, WG HQ from 

WG HQ from New Orleans 

NY - Niagara (Close) Lose 8 C130H ECS to Schriever; 
914 AW AF-33 Base Closes WG HQ to Langley 

CES to Lackland 

OH - Youngstown AF-35 None 
Pittsburgh 

910 AW 

Aeromed ECS from 



OK- Tinker AF-23,41 Gain 4 KC135R No change 
507 ARW Build ANG Assoc to AFR 

OR - Portland (AFRC Close) Lose 8 KC135R ECS, WG HQ to 
Vandenberg 

939 ARW AF-41 (ANG Remains) 304 RQS to McChord 

PA - Pittsburgh (AFRC Close) Lose 8 C130H ECS, WG HQ to Offutt 
911 AW AF-35 (ANG Remains) Aeromed to Youngstown 

Willow Grove (Close) Lose 8 C130E 913 ECS to Eglin 
913 AW DON-21 (AIC loss and ECS move not in announcement) 

State Base / Page AIRCRAFT ECSIWG HO 
Wing ACTION 

TX - Carswell AF-47 Gain 9 F16 
301 FW 

Lackland AF-33 None 
914 CES 

Randolph H&SA-33 None 
Processing from Denver 

UT - Hill AF-47 Lose 15 F-16 
419 FW New Assoc 

VA - Langley AF-33 None 
914 AW 

WA - McChord AF-41 None 
304 RQS 

WI - Gen Mitchell (AFRC Close) Lose 8 C130H 
440 AW AF-52 (ANG Remains) 

ACTION 

No Change 

CES ECS from Niagara 

ARPC Personnel 

No change 

WG HQ from Niagara 

304 RQS from Portland 

ECS, WG HQ to Ft Bragg 



DOD BRAC REPORT 2005 
AFRC OPS/MAINT GROUPS MOVING - Distance Impact 

STATEICITY 
Unit Move 

LA - N. Orleans 
Lose 9A-10s; OGIMG - BarksdaleLA 
Lose 6A-10s; OGIMG - Whiteman MO 

926 FW HQ to Nellis 
MI - Selfridge 

927 ARW-Assoc. at  MacDill FL 
NY- Niagara 

Lose C130s; 914 OGMGL.  Rock AR? 
914 AW HQ to Langley VA 

OR - Portland 
4 C135 OGMG to Tinker OK 
4 C135 OG/MG persfECS VandenbergCA 
304 RS to McChord WA(0 afc) 

PA - Pittsburgh 
Lose C130s; 911 OGIMGFt Bragg NC 
Aeromed AES to Y'town OH 
Willow Grove NAS 
Lose C130s; OGIMG TBD 

WI - Gen Mitchell 

PERS 
FT TR 

TBD TBD 
TBD TBD 
30 60 

153 434 

130 411 
30 60 

76 217 
76 217 

TBD TBD 

130 411 
8 210 

130 411 

MILES 
Round-Trip 

600 
1,400 
1,500 

1,000 

1,800 
450 

3,000 
750 
120 

800 
60 

TBD 

FY 
UTAs 

12 
12 
12 

12 

12 
12 

12 
12 
12 

12 

12 

FT TOTAL 
MILES 

1,050,000 

5,200,000 

8,850,000 
320,000 

7,800,000 
1,900,000 

3,900,000 
150,000 

TBD 

440 OGIMG to Ft Bragg NC 130 411 750 12 3,700.000 
TOTALS: 351 1,175 NI A NIA 32,870,000 

Appendix B 



DOD BRAC REPORT 2005 
AFRC EXPED. COMBAT SPT. (ECS) MOVING - Distance Impact 

STATEICITY 
Unit Move 

LA - N. Orleans 
926 ECS to Buckley CO 

MI - Selfridge 
927 ECS to MacDill FL 

NY - Niagara 
914 ECS to 310 Space Gpl 

AFRCISchriever CO 
914 CES to Lackland TX 

OR - Portland 
4 C135R OG/MG& ECS tovandenberg CA 

PA - Pittsburgh 
New Res. Wg; 911 ECS to Offutt NE 

Willow Grove 
913 ECS to Eglin FL 
92 APS to Eglin FL 

WI - Gen Mitchell 
440 ECS to Ft BragglNC 

TOTALS: 

PERS MILES N 
Round-Trip UTAs 

1,100 12 

1,050 12 

FT TOTAL 
MILES 

3,650,000 

6,250,000 

4,350,000 

1,600,000 

3,900,000 

5,650,000 

6,300,000 
1,500,000 

Appendix C 
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