
DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
2521 CLARK STREET, SUITE 600 
ARLINGTON, VIRGINIA 22202 

(703) 699-2950 

MEMORANDUM OF MEETING 

DATE: July 21,2005 

TIME: 9:00 AM 

MEETING WITH: 

Mrs. Sallie H. mavin, Deputy Director, Defense Contract Management Agency, (DCMA), 
Phone: (703) 428 1942, E-mail:sallie.flavin@dcma.mil 

Col. Jamie Adams, Chief of Staff, DCMA, Phone: (703) 4281729, E-mail: 
Jarnie.adams@dcma.mil 

Commission staff: 

Thomas A. Pantelides * 

SUBJECT: Recommended move of DCMA from leased space to Fort Lee, VA. 

MEETING SUMMARY: 

Mrs. Flavin provided a point paper on the DCMA's views of the proposed move, attached. The 
main point raised was the mission impact of moving to Fort Lee versus Belvoir, Quantico, or even 
Scott Air Force Base. The concern is being away from the Pentagon and a transportation center 
required for the world wide travel performed by DCMA staff. 

BASE'S PRESENT MISSION: 

DCMA is a DOD combat support organization that works with all of the services to ensure 
military forces receive the weapons systems, supplies and services they need. DCMA provides 
the full range of contract administration functions with 11,500 civilian and military professionals 
at 900 locations world wide. A comprehensive brief of the missions of DCMA was provided 
(attachment I). 

SECRETARY OF DEFENSE RECOMMENDATION: 

The proposal is to close Metro Park 111 and IV a leased installation in Alexandria, VA. and 
relocate DCMA Headquarters to Fort Lee, VA. 



SECRETARY OF DEFENSE JUSTIFICATION: 

The recommendation meets DOD's objective with regard to future use of leased space and 
enhanced security for DOD activities. Additionally, the recommendation results in a significant 
improvement in military value as a result of the movement from leased space to a military 
installation. The recommendation also allows DCMA to combine its headquarters facilities from 
two adjacent leased buildings into one facility that meets its current space requirements. 

MAIN FACILITIES REVIEWED: 

I toured DCMA's head uarters building at Metro Park, see attachment I1 for floor plan of the 
headquarter building 2"', 3rd and 5th floors. Total Square footage for the floors used by DCMA 
is about 74,000 for the headquarters an additional 10,000 is in another building for the 
international group, across the street with an additional 11,000 at GSA Springfield. DCMA has 
about 95,000 square feet of leased space. The proposed facility at Fort Lee will be 110,898 
square feet of space, (see attachment IV) 

KEY ISSUES IDENTIFIED 

The organization claims a mission impact as a result of being away from a large airport and the 
Pentagon. We have asked for information to allow us to verify number of personnel that will be 
involved in the move. Additionally, the building size planned is larger than leased with amenities 
not available within the leased space. Of the 65 contractors 35 - 40 we were told are not mission 
essential and therefore are not required to be in the same building. 

* Denotes individual responsible for completing the memorandum 



approximately 690,300 Usable Square Feet of leased administrative space within the NCR. This, 
plus the immediate benefit of enhanced Force Protection afforded by a location within a military 
installation fence-line, will provide HQDA components with immediate compliance with Force 
Protection Standards. HQDA's current leased locations are non-compliant with current Force 
Protection Standards. 

Payback: The total estimated one-time cost to the Department of Defense to implement this 
recommendation is $44.1 M. The net of all costs and savings to the Department during the 
implementation period is a savings of $59.5M. Annual recurring savings to the Department after 
implementation are $27.8M, with a payback expected in 1 year. The net present value of the 
costs and savings to the Department over 20 years is a savings of $322.0111. 

Economic Impact on Communities: This recommendation will result in a job increase of 72 
(4 1 direct jobs and 3 1 indirect jobs) over the 2006-20 1 1 period in the Washington-Arlington- 
Alexandria, DC-VA-MD-WV Metropolitan Division. The aggregate economic impact of all 
recommended actions on this economic region of influence was considered and is at Appendix B 
of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates no issues 
regarding the ability of the infrastructure of the communities to support missions, forces, and 
personnel. There are no known community infrastructure impediments to implementation of all 
recommendations affecting the installations in this recommendation. 

Environmental Impact: This recommendation may impact air quality at Fort Belvoir. An air 
conformity analysis and New Source Review permitting is required. Additional operations may 
further impact threatenedkndangered species at Fort Belvoir leading to additional restrictions on 
training or operations. This recommendation has no impact on dredging; land use 
constraints/sensitive resource areas; marine mammals, noise; waste management; water 
resources; or wetlands. This recommendation will require spending approximately $0. 1M for 
environmental compliance activities. This cost was included in the payback calculation. This 
recommendation does not otherwise impact the costs of environmental restoration, waste 
management, and environmental compliance activities. The aggregate environmental impact of 
all recommended BRAC actions affecting the bases in this recommendation has been reviewed. 
There are no known environmental impediments to implementation of this recommendation. 

Co-locate Miscellaneous OSD, Defense Agency, and Field Activity Leased Locations 

Recommendation: Close 10 10 North Glebe Road, 15 15 Wilson Boulevard, 4850 Mark Center 
Drive, the Crown Ridge Building at 4035 Ridgetop, and 190 1 N. Beauregard, leased installations 
in Northern VA, by relocating the Office of the Secretary of Defense to Fort Belvoir, VA. 

Close North Tower at 2800 Crystal Drive, a leased installation in Arlington, VA, by relocating 
the DoD Inspector General to Fort Belvoir, VA. 

Section 5: Recommendations - Headquarters and Support Activities Joint Cross-Service Group 
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Close 1600 Wilson Boulevard, a leased installation in Arlington, VA, by relocating the Defense 
Human Resources Activity to Fort Belvoir, VA. 

Close 1500 Wilson Boulevard and Presidential Towers, leased installations in Arlington, VA, by 
relocating offices accommodating Pentagon Renovation temporary space to Fort Belvoir, VA. - "* - 

- - -  ___ _̂ .._----- 

-4-\ 

Close Metro Park 111 and IV (6350 and 6359 Walker Lane), a leased installation in Alexandria, ' 
VA, by relocating the Defense Contract ~ g h a ~ e r n e n t  Agency Headquarters to Fort Lee, VA. - -  -"_. " I - ---- - - 

Realign 400 Army Navy Drive, a leased installation in Arlington, VA, by relocating the Office of 
the Secretary of Defense, Washington Headquarters Services, and the DoD Inspector General to 
Fort Belvoir, VA. 

Realign the Webb Building, a leased installation in Arlington, VA, by relocating the Department 
of Defense Education Activity and the Defense Human Resources Activity to Fort Belvoir, VA. 

Realign Rosslyn Plaza North, a leased installation in Arlington, VA, by relocating offices 
accommodating Pentagon Renovation temporary space, Washington Headquarters Services and 
the Defense Human Resources Activity to Fort Belvoir, VA. 

Realign Crystal Gateway North, a leased installation in Arlington, VA, by relocating the Office 
of the Secretary of Defense, Washington Headquarters Services, and the DoD Inspector General 
to Fort Belvoir, VA. 

Realign 2001 North Beauregard Street, 621 North Payne Street, Ballston Metro Center, Crystal 
Square 4, Crystal Square 5, Crystal Plaza 6,4015 Wilson Boulevard, Skyline 5, and Skyline 6, 
leased installations in Northern VA, by relocating the Office of the Secretary of Defense to Fort 
Belvoir, VA. 

Realign Crystal Mall 3, a leased installation in Arlington, VA, by relocating the Office of the 
Secretary of Defense and the Defense Finance and Accounting Service at Fort Belvoir, VA. 

Realign Hoffman 1, Crystal Gateway 1, Crystal Gateway 2, Crystal Gateway 3, and the James K. 
Polk Building, leased installations in Northern VA, by relocating the Office of the Secretary of 
Defense and Washington Headquarters Services to Fort Belvoir, VA. 

Realign the Nash Street Building, a leased installation in Arlington, VA, by relocating the 
Defense Human Resources Activity to Fort Belvoir, VA. 

Realign Alexandria Tech Center IV, a leased installation in Alexandria, VA, by relocating the 
Defense Technology Security Administration to Fort Belvoir, VA. 

Realign 1400-1450 South Eads Street, a leased installation in Arlington, VA, by relocating the 
DoD Inspector General to Fort Belvoir, VA. 

Section 5: Recommendations - Headquarters and Support Activities Joint Cross-Service Group 
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Realign 1401 Wilson Boulevard, a leased installation in Arlington, VA, by relocating the Office 
of the Secretary of Defense, Washington Headquarters Services, and Defense Human Resources 
Activity to Fort Belvoir, VA. 

Realign 1555 Wilson Boulevard, a leased installation in Arlington, VA, by relocating offices of 
the Office of the Secretary of Defense and Defense Human Resources Activity to Fort Belvoir, 
VA. 

Realign Crystal Mall 2-3-4 and Skyline 4, leased installations in Northern VA, by relocating 
Washington Headquarters Services to Fort Belvoir, VA. 

Justification: This recommendation meets two important Department of Defense (DoD) 
objectives with regard to future use of leased space and enhanced security for DoD Activities. 
Additionally, the recommendation results in a significant improvement in military value as a 
result of the movement fiom leased space to a military installation. The average military value 
of the noted Department of Defense components based on current locations ranges from 272nd to 
332nd out of 334 entities evaluated by the Major Administration aHeadquar te rs  (MA 
military value model. Fort Belvoir is ranked 571h out of 334.5;;h Fort Lee is ranked 96' 'h--"-- -- XI._.*-- 3 
Implementation will reduce the Department's reliance on lease space which has historically 
higher overall costs than government-owned space and generally does not meet Anti-terrorism 
Force Protection standards as prescribed in UFC 04-01 0-0 1. The recommendation eliminates 
approximately 1,850,000 Usable Square Feet of leased administrative space within the NCR. 
This, plus the immediate benefit of enhanced Force Protection afforded by a location within a 
military installation fence-line, will provide immediate compliance with Force Protection 
Standards. The leased installations affected by this recommendation are generally non-compliant 
with current Force Protection Standards. The relocation of the DCMA headquarters to a military 
installation that is farther than 100 miles from the Pentagon provides dispersion of DoD 
Activities away from a dense concentration within the National Capital Region. This 
recommendation has the added benefit of allowing DCMA to combine its headquarters facilities 
from two adjacent leased buildings into one facility that meets its current space requirements. 

Payback: The total estimated one-time cost to the Department of Defense to implement this 
recommendation is $539.0M. The net of all costs and savings to the Department during the 
implementation period is a cost of $376.9M. Annual recumng savings to the Department after 
implementation are $63.3M, with a payback expected in 9 years. The net present value of the 
costs and savings to the Department over 20 years is a savings of $2%'.6M. 

Economic Impact on Communities: Assuming no economic recovery, this recommendation 
could result in a maximum potential reduction of 775 jobs (448 direct and 327 indirect jobs) over 
the 2006-201 1 period in the Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan 
Division, which is less than 0.1 percent of economic area employment. The aggregate economic 
impact of all recommended actions on this economic region of influence was considered and is at 
Appendix B of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates no issues 
regarding the ability of the infrastructure of the communities to support missions, forces, and 
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personnelf~ort p-4.,--- Lee reports no nationally-accredited ____-... . child care facilities for the local, 
( C ' d m l t y . .  There are no lmilirwn community infrastructure impediments to implem&tation of 

all recommendations affecting the installations in this recommendation. 

Environmental Impact: An impact is expected on Air Quality at Fort Belvoir. Added 
operations will require New Source Review permitting and Air Conformity Analysis. Potential 
impact may occur to historical / prehistoric archeological resources at Fort Belvoir since 
resources must be evaluated on a case-by-case basis, thereby causing increased delays and costs. 
Additional operations may further impact threatenedendangered species at Fort Belvoir leading 
to additional restrictions on training or operations. This recommendation has no impact on 
dredging; land use restraints and sensitive resource areas, marine mammals, resources, or 
sanctuaries; noise; waste management; water resources; or wetlands. This recommendation will 
require spending approximately $0SM for environmental compliance activities. This cost was 
included in the payback calculation. This recommendation does not otherwise impact the costs 
of environmental restoration, waste management, and environmental compliance activities. The 
aggregate environmental impact of all recommended BRAC actions affecting the bases in this 
recommendation has been reviewed. There are no known environmental impediments to 
implementation of this recommendation. 

Co-locate Missile and Space Defense Agencies 

Recommendation: Close the Suffolk Building, a leased installation in Falls Church, VA. 
Relocate all Missile Defense Agency (MDA) functions, except the Ballistic Missile Defense 
System Sensors Directorate, to Redstone Arsenal, AL. 

Close the Space and Missile Defense Command (SMDC) Building, a leased installation in 
Huntsville, AL. Relocate all fimctions of the Missile Defense Agency to Redstone Arsenal, AL. 

Realign Federal Office Building 2, Arlington, VA, by relocating a Headquarters Command 
Center for the Missile Defense Agency to Fort Belvoir, VA, and by relocating all other functions 
of the Missile Defense Agency, except the Command and Control Battle Management and 
Communications Directorate, to Redstone Arsenal, AL. 

Realign Crystal Square 2, a leased installation in Arlington, VA, by relocating all functions of 
the Missile Defense Agency and the Headquarters component of the USA Space and Missile 
Defense Command to Redstone Arsenal, AL. 

Realign Crystal Mall 4, a leased installation in Arlington, VA, by relocating the Headquarters 
component of the USA Space and Missile Defense Command to Redstone Arsenal, AL. 

Justification: This recommendation meets several important Department of Defense objectives 
with regard to future use of leased space, rationalization of the Department's presence within 100 
miles of the Pentagon, and enhanced security for DoD Activities. Relocating MDA operations 
from the NCR and consolidating with existing MDA activities already in Huntsville will enhance 
jointness and establish an invaluable synergy with the principal DoD expertise in ground-based 

Section 5: Recommendations - Headquarters and Support Activities Joint Cross-Service Group 
H&SA - 15 



COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
Data As Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG 
COBRA\133 - Co-locate Miscellaneous OSD, Defense Agency, and Field Acti\HSA 
0053R (OSD 4th Est to Belvoir & NNMC).CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005,SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students Civilians 
.......... ------.--. .......... ---------. 

6,507 7,650 8,341 23,414 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
.... .-.. - - - -  .--. .... 

Officers 0 1 3 0 0 
Enlisted - 2 - 1 2 - 1 0 
Students -262 121 0 0 0 
Civilians -25 -2 0 -3 0 
TOTAL. -289 119 5 - 4 0 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students 
.......... -----.---. .......... 

6,511 7,648 8,200 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE 
2006 2007 
- - - -  .-.. 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

SCENARIO) : 
2008 2009 2010 
.... .... .... 

0 2,152 4 6 
0 541 8 
0 0 0 
0 5,070 483 
0 7,763 537 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
.... .... .... .... .... 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 0 158 
TOTAL 0 0 0 0 158 

TOTAL. SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
.......... .......... .---...... 

6,511 7.648 8,200 

2011 Total 
......... 

0 4 
0 -2 
0 -141 
0 -30 
0 -169 

Civilians 
-.. ...... 

23,384 

Total 
..... 

2,198 
549 
0 

5,553 
8,300 

Total 

Civilians 
.......... 

23,542 

COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\R & A\COBRA Analysis.Team\Official COBRA Files\H&SA JCSG 
COBRA\133 - Co-locate Miscellaneous OSD, Defense Agency, and Field Acti\HSA 
0053R (OSD 4th Est to Belvoir & NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Alexandria / 1-395 A, VA (HSA001) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Alexandria / 1-395 A, VA 
(HSAOOl) 
Officers Enlisted Students Civilians 
.......... - - - - - - - - - -  .......... .......... 

1,039 249 0 3,218 

PERSONNEL REALIGNMENTS : 
TO Base: BELVOIR, VA (51062) 

2006 2007 2008 2009 2010 2011 Total 
.--- .... .... .... .... -.--..... 

Officers 0 0 0 993 0 0 993 
Enlisted 0 0 0 241 0 0 241 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 2,735 0 0 2,735 
TOTAL 0 0 0 3,969 0 0 3,969 

TO Base: LEE, VA (51484) 
2006 2007 2008 2009 2010 2011 Total 
.... .... .... .-.. .... ......... 

Officers 0 0 0 0 4 6 0 4 6 
Enlisted 0 0 0 0 8 0 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 483 0 483 
TOTAL 0 0 0 0 537 0 537 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
..-. .... 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

Alexandria / 1-395 A, VA 
2008 2009 2010 
.... .--. .... 

0 993 4 6 
0 241 8 
0 0 0 
0 2,735 483 
0 3,969 537 

(HSA001) ) : 
2011 Total 
......... 

0 1.039 
0 249 
0 0 
0 3,218 
0 4,506 

BASE POPULATION (After BRAC Action) FOR: Alexandria / 1-395 A, VA (HSA001) 
Officers Enlisted Students Civilians 
.......... .......... .......... .......... 

0 0 0 0 

PERSONNEL SUMMARY FOR: Roslyn - Ballston CO, VA (HSAO18) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Roslyn - Ballston Co, VA 
(HSA018) 
Officers Enlisted Students Civilians 
.......... .......... .......... ....-..... 



1,159 300 

PERSONNEL REALIGNMENTS: 
TO Base: BELVOIR, VA (51062) 

2006 2007 2008 
.... .-.. .--- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out Of Roslyn 
2006 2007 2008 
.... .-.. .--- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

Ballston Co, VA 
2009 2010 
.... .... 

1,159 0 
300 0 

0 0 
2,326 0 
3.785 0 

2,326 

Total 
--.-- 

1,159 
300 
0 

2,326 
3,785 

Total 
..... 

1,159 
300 
0 

2,326 
3,785 

COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\HLSA JCSG 
COBRA\133 - Co-locate Miscellaneous OSD, Defense Agency, and Field Acti\HSA 
0053R (OSD 4th Est to Belvoir & NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: Roslyn - Ballston Co, VA (HSAOl8) 
Officers Enlisted Students Civilians 
--.--.---- .......... .....-.... .......... 

0 0 0 0 

PERSONNEL SUMMARY FOR: Greater Fairfax Coun, VA (HSA007) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Greater Fairfax Coun, VA 
(HSA007) 
Officers Enlisted Students Civilians 
.......... --........ .....----. -----..-.. 

9 

PERSONNEL REALIGNMENTS : 
To Base: BELVOIR, VA (51062) 

2006 2007 2008 2009 2010 2011 
..-. --.. --.- .... .... .... 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 0 9 0 0 
TOTAL 0 0 0 9 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Greater 
2006 2007 2008 
.... .... .... 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

Fairfax Coun, VA (HSA007) 
2009 2010 2011 
- - - -  .... .... 

0 0 0 
0 0 0 
0 0 0 
9 0 0 
9 0 0 

Total 

) :  
Total 
- - - - -  

0 
0 
0 
9 
9 

BASE POPULATION (After BRAC Action) FOR: Greater Fairfax Coun, VA (HSA007) 
Officers Enlisted Students Civilians 
.......--. .......... .....----- --........ 

0 0 0 0 

PERSONNEL SUMMARY FOR: HSA DC Lease, DC (HSA0091 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: HSA DC Lease, DC (HSAOO9) 
Officers Enlisted Students Civilians 
.......--- -----..... .......--- --........ 

0 0 0 0 

BASE POPULATION (After BRAC Action) FOR: HSA DC Lease. DC (HSA009) 
Officers Enlisted Students Civilians 
-......--- .......... .....---.. .......... 



PERSONNEL SUMMARY FOR: NNMC BETHESDA. MD (N00168) 

BASE POPULATION (FY 2005) : 
Officers Enlisted Students Civilians 
.....--... ......---- --......-- .-........ 

933 1,800 2,032 2,232 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
.... .... 

Officers 0 1 
Enlisted - 2 -1 
Students o o 
Civilians 0 0 
TOTAL - 2 0 

CHANGES FOR: NNMC 
2008 2009 
.... .... 

0 0 
-1 -1 
0 0 
0 0 

- 1 -1 

BETHESDA, MD (N00168) 
2010 2011 Total 
.... ......... 

0 0 1 
0 0 -5 
0 0 0 
0 0 0 
0 0 - 4 

COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4 

Data As Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG 
COBRA\133 - Co-locate Miscellaneous OSD, Defense Agency, and Field ~cti\HsA 
0053R (OSD 4th Est to Belvoir & NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std bctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF 

BASE POPULATION (Prior to BRAC Action) FOR: NNMC BETHESDA. MD (N00168) 
Officers Enlisted Students Civilians 
.......... .......... .......... .......... 

934 1,795 2,032 2,232 

BASE POPULATION (After BRAC Action) FOR: NNMC BETHESDA, MD (N00168) 
Officers Enlisted Students Civilians 
-----..... .......... .......... .......... 

934 1,795 2,032 2,232 

PERSONNEL SUMMARY FOR: BELVOIR, VA (51062) 

BASE POPULATION (FY 2005) : 
Officers Enlisted Students Civilians 
---.-..... .......... .......... .......... 

1,585 1,699 393 10,526 

PROGRAMMED INSTALLATION (NON- BRAC) 
2006 2007 
.-.- -- - -  

Officers 0 0 
Enlisted 0 0 
Students 6 1 
Civilians - 6 -2 
TOTAL 0 - 1 

CHANGES FOR: BELVOIR, VA 
2008 2009 2010 
.... .... ---. 

3 0 0 
3 0 0 
0 0 0 
0 -3 0 
6 -3 0 

(51062) 
2011 Total 
......... 

0 3 
0 3 
0 7 
0 -11 
0 2 

BASE POPULATION (Prior to BRAC Action) FOR: BELVOIR, VA (51062) 
Officers Enlisted Students Civilians 

.-- 

PERSONNEL REALIGNMENTS : 
From Base: Alexandria / 1-395 A, 

2006 2007 
.-.- ---. 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

From Base: Roslyn - Ballston Co, VA ( H S A O ~ ~ )  
2006 2007 2008 2009 2010 

.... ...- ..-. .... .... 

Officers 0 0 0 1,159 0 
Enlisted 0 0 0 300 0 
Students 0 0 0 0 0 

...... 

10,515 

Total 

993 
241 
0 

2,735 
3,969 

Total 



Civilians 0 0 0 2,326 
TOTAL 0 0 0 3,785 

From Base: Greater Fairfax Coun, VA (HSA007) 
2006 2007 2008 2009 
.... - - - -  .... ..-- 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 0 9 
TOTAL 0 0 0 9 

2,326 
3,785 

Total 

COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 5 
Data As Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG 
COBRA\133 - Co-locate Miscellaneous OSD, Defense Agency, and Field Acti\HSA - .  
0053R (OSD 4th Est to Belvoir & NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005,SFF 

TOTAL PERSONNEL REALIGNMENTS (Into 
2006 2007 
..-. .... 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

BELVOIR. 
2008 
.... 

0 
0 
0 
0 
0 

SCENARIO POSITION CHANGES FOR: BELVOIR. VA (51062) 
2006 2007 2008 2009 2010 
.-.. --.- .... .... - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 0 0 145 
TOTAL 0 0 0 0 145 

BASE POPULATION (After BRAC ~ction) FOR: BELVOIR. VA (51062) 
Officers Enlisted Students 
--........ .......... .......... 

3,740 2,243 400 

PERSONNEL SUMMARY FOR: WALTER REED, DC (11933) 

BASE POPULATION IFY 2005) : 
Officers Enlisted Students 
--.-...... .......... .......... 

1,251 1,377 234 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---. .... 

Officers 0 0 
Enlisted 0 0 
Students 6 0 
Civilians 0 0 
TOTAL 6 0 

CHANGES FOR: WALTER REED, 
2008 2009 2010 
--.. .... -.-- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

2011 Total 
......... 

0 2,152 
0 541 
0 0 
0 5,070 
0 7,763 

2011 Total 
- - - - - - . . - 

Civilians 

15,730 

Civilians 

DC (11933) 
2011 Total 
......... 

0 0 
0 0 
0 6 
0 0 
0 6 

BASE POPULATION (Prior to BRAC Action) FOR: WALTER REED, DC (11933) 
Officers Enlisted Students Civilians 
.......... -......... .......... .......... 

1,251 1,377 240 2,998 

BASE POPULATION (After BRAC Action) FOR: WALTER REED. DC (11933) 
Officers Enlisted Students Civilians 
.......... .......... .......... .......... 

1,251 1,377 24 0 2,998 



PERSONNEL SUMMARY FOR: LEE, VA (514841 

BASE POPULATION (FY 20051 : 
Officers Enlisted Students Civilians 
----.....- .--....... --.....--- ------.... 

540 2,225 5,682 2,105 

PROGRAMMED INSTALLATION (NON-BRACI 
2006 2007 
.... .... 

Officers 0 0 
Enlisted 0 0 
Students -274 120 
Civilians -19 0 
TOTAL -293 120 

CHANGES FOR: LEE, 
2008 2009 
-... ...- 

0 0 
0 0 
0 0 
0 0 
0 0 

VA (514841 
2010 2011 Total 
.... . . - - . . . . . 

0 0 0 
0 0 0 
0 0 -154 
0 0 -19 
0 0 -173 

COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 6 
Data AS Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG 
COBRA\133 - Co-locate Miscellaneous OSD. Defense Agency, and Field Acti\HSA 
0053R (OSD 4th Est to Belvoir & m c )  .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est t o  Belvoir & m c )  
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRA~2005.SFF 

BASE POPULATION (Prior to BRAC Action) FOR: LEE, VA (51484) 
Officers Enlisted Students Civilians 
-.....---- ---....... ........-- ........-- 

540 2,225 5,528 2,086 

PERSONNEL REALIGNMENTS : 
From Base: Alexandria / 1-395 A, 

2006 2007 
- - - -  --.. 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

VA (HSA001) 
2008 2009 2010 2011 Total 
-... .... .... - - - - - . . . . 

0 0 4 6 0 46 
0 0 8 0 8 
0 0 0 0 0 
0 0 483 0 483 
0 0 537 0 537 

TOTAL PERSONNEL REALIGNMENTS (Into 
2006 2007 
.-.- .... 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

LEE, 2008 VA (51484)): 2009 2010 2011 Total 

.... .... .... - . . . . . . . . 

0 0 4 6 0 4 6 
0 0 8 0 8 
0 0 0 0 0 
0 0 483 0 483 
0 0 537 0 537 

SCENARIO POSITION CHANGES FOR: LEE, VA (514841 
2006 2007 2008 2009 2010 2011 Total 
...- -... .... --.. --.. - - - . . . . . . 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 0 0 13 0 13 
TOTAL 0 0 0 0 13 0 13 

BASE POPULATION (After BRAC Action) FOR: LEE, VA (51484) 
Officers Enlisted Students Civilians 
.....--... - - . . . . . . . . .....----- .......... 

586 2,233 5,528 2,582 
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DEPARTMENT OF THE ARMY 
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700 ARMY PENTAOON 
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HSAXSGD05-4BB 

29 July 2005 

MEMORANDUM FOR OSD BRAC CLEARINGHOUSE 

SmJECT: OSD BRAC Clearinghouse Tasker 071 5 - DCMA 

1. Reference response to information request, 27 July 2005, fiom Mr. Frank Cirillo, 
Director, Review and Analysis, BRAC Commission, subject as above. 

2. Request/Question: I respectfblly request a written response from the Department of 
Defense concerning the following requests, which pertain to recommendation H&SA-12: 

Based on our visit to DCMA headquarters we found DCMA is in the processes of 
renovating space for organizational consolidation. Additionally, we were told that 
DCMA's mission would be affected by the planned move given that Fort Lee was not close 
to a large airport and the Pentagon. 

We also found a disparity between the square footage occupied in leased space, the 
space planned in the COBRA model and that planned by Fort Lee. Currently the command 
has three locations with approximately 95,000 square feet of space. The COBRA model 
estimates 146,000 square feet for the administrative building and apportions a need for an 
additional 41,000 square feet for other construction such a small unit headquarter building 
and apparently apportions base construction requirements as a result of the planned 
relocation of DCMA to Fort Lee. 

These construction cost include family housing, indoor physical fitness facility etc. For 
a total military construction footprint of 187,000 square feet, this does not take into 
consideration the parking required. Given the need for additional VTC facilities Fort Lee 
plans to construct an 1 10,898 square foot administration building with an exercise facility a 
cafeteria and other special spolce to accommodate 43 1 civilians, 16 military and 65 
contractors. We were told that about 35-40 of the contractors were not a c k l y  required to 
be in the headquarters building. 

How was the mission impact of moving DCMA to Fort Lee evaluated? Were alternative 
locations such as Fort Belvoir or Quantico considered for DCMA? What factors were used 
to select Fort Lee as the proposed site for relocation? 

What consideration was given to the avoidance of PCS costs if the command was 
located at Fort Belvoir or Quantico? How were PCS costs estimated? 



DAPR-ZB 
SUBJECT: OSD BRAC Clearinghouse Tasker 071 5 - DCMA 

What are the current construction requirements and costs for DCMA? Is it a normal 
practice for a base to apportion major construction project requirements for civilians and 
contractors? Moreover, are all of the contractors within DCMA essential; and, should they 
drive facility requirements for the BRAC scenario? 

I would appreciate your response by August 1,2005. Please provide a control number 
for this request d do not hesitate to contact me if I can provide further information 
concerning this request. 

3. Response: 

In the certified data provided by DCMA, the organization identified 83,708 usable 
square feet of space (translates to 104,635 gross square feet) in two buildings in 
Alexandria, Virginia DCMA also identified 24,758 usable square feet in another leased 
location in Manassas, Virginia. This building was not included in the BRAC 
recommendation due to the understanding that this is a location-specific office and not part 
of the headquarters operation. 

The HSA JCSG consistently estimated space mpkments for administrative space by 
multiplying the number of personnel moving by 200 gross square feet per person and 
adding to that any specific special space needs identified by an agency. In this case, 
DCMA identified 593 personnel in the noted buildings via its certified response to BRAC 
data calls. These personnel consist of 46 officers, 8 enlisted personnel, 483 civilians, and 
56 contractors. DCMA also identified 133 19 gross square feet of special space 
requirements. 593 * 200 gross square feet per person + 13,519 gross square feet = 132,519 
gross square feet. It is correct that the COBRA model indicates a requirement for 146,000 
gross square feet of administrative space PAC code 6 100) at Fort Lee. This figure was 
provided to the HSA JCSG as a certified figure by the U.S. Army. It is slightly higher than 
the space requirement forecast by the HSA JCSG of 132,519 gross square feet, but the 
HSA JCSG was required to use certified data to complete its COBRA analyses. During 
implementation, specific needs of DCMA will be taken into consideration, and construction 
of a smaller facility than that forecast in COBRA will be undertaken if appropriate to the 
circumstances existing at the time. 

DCMA did not indicate that any of the reported contractors were not required to be co- 
located with its headquarters facility. All contractors reported in certified data were 
supposed to be mission critical and, as such, it was assumed that they should be included in 
space requirements. 

The COBRA model calls for a total facility requirement of 205,000 gross square feet 
that includes the Army's estimate of community facilities (total of 59,000 gross square feet, 
detailed by type and required square feet) that will be required at Fort Lee to support 
DCMA. All of these figures were supplied to the HSA JCSG as certified data from the 



DAPR-ZB 
SUBJECT: OSD BRAC Clearinghouse Tasker 0715 - DCMA 

Army. A parking requirement of 18,000 gross square feet at a cost of $941,000 is included 
in the COBRA model. 

According to the Army, it considered the space requirements of all units and 
organizations relocating to Fort Lee; estimated the aggregate requirements for community 
facilities these moves would generate at Fort Lee; and assessed these total requirements 
against available, vacant facilities currently at the installation. The requirements that could 
not be met by existing excess capacity were considered MILCON and the cost of this 
construction was apportioned to the recommendations that move units to Fort Lee. 

In evaluating the mission impact of moving DCMA to Fort Lee, no factors were 
identified to the HSA JCSG that indicated that the DCMA headquarters was required to or 
needed to be located within the National Capital Region, or for that matter, in any 
particular location in the United States. As such, a military installation outside of the 
National Capital Region, yet close to an urban area, with a higher military value than 
DCMA's current space profile was considered a good fit. Neither Fort Belvoir nor Marine 
Corps Base Qumtico was considered as an alternative for DCMA's potential relocation. 
Carlisle Barracks in Pennsylvania was briefly considered as an alternative, but was not 
pursued since it was unclear whether space would be made available at this installation via 
other BRAC actions. The location of Fort Lee near Richmond, Virginia should provide 
suitable access to airport facilities. 

PCS costs in the COBRA model are determined by formulae embedded in the model 
based on numbers of personnel and old and new locations. Further explanation about this, 
or any other, aspects of the COBRA model should be sought from the developers of this 
model. The impact of PCS costs was evaluated by the HSA JCSG in the context of 
reviewing the entire output of a particular COBRA scenario. 

The current construction requirements and costs for DCMA are detailed in the COBRA 
model output in the report entitled ''COBRA Military Construction Assets Report" in the 
section called "MILCON for Base: LEE, VA (5 1484)". All inputs for this portion of the 
report were provided to the HSA JCSG by the Army as certified data. These costs from the 
COBRA model are detailed in the following table: 
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Type of Space 1 
- - . -  - 

New MILCON 1 New MILCON Cmt 1 
GSI 

beneral Admin BIdg 

4. Coordination: NIA. 

CARLA K. COULSON 
COL, GS 
Deputy Director, Headquarters and 

Support Activities JCSG 



ARMY 

Fort Lee 
Virginia 

64107 W REVISION DATE: 28 JUN 2005 
BCA (AS OF 06/28/2005 AT 17:55:44) 23 MAY 2005 

LAF=. 94 UM=E 

Defense Contracting Mngt. Agency 

PRIMARY FACILITY 24,717 
Administrative Facility, General Purpose SF 106,861 142.81 (15,261) 
Cafeteria SF 4,178 243.62 (1,018) 
Storage Facility, General Purpose, Install SF ,000 75.64 (756) 
Auditorium, General Purpose ,262 126.86 (414) 
Special Compartmented Information Facility SF 12,000 179.78 (2,157) 
Total from Continuation page ( 5 1  111) 

SUPPORTING FACILITIES 7,218 
Site Imp( ) Demo( 2,192) (2,192) 
Information Systems (134) 
LS Supporting Facilities (4,892) 

ESTIMATED CONTRACT COST 31,935 
CONTINGENCY PERCENT (5 1,597 

SUBTOTAL 33,532 
SUPERVISION, INSP (5.70%) 1,911 
DESIGN/BUILD - DE % )  1,341 

TOTAL REQUEST 
TOTAL REQUEST (ROUNDED) 
INSTALLED EQT-OTHER APPROPRI 

BRAC constxuction of a multi-story administrative facility to house 
approximately 612 personnel from Defense Contract Management Agency (DCMA) 
plus 1 General Officer and 7 SES. Facility includes office areas, 
administrative areas, conference space, SCIF, auditorium, warehouse, and 
cafeteria. Supporting facilities include underground utilities; electric 
service, exterior and security lighting; fire protection and alarm systems; 
paving, walks, curbs and gutters; parking; Air Conditioning (Estimated 227 
Tons) . 

11. REQ: 136,732 SF ADQT: NONE SUBSTD: NONE 
PROJECT : 
Construct Defense Contract Management Agency Headquarters (administrative 
facility) . (New Mission) 



ARMY 

Fort Lee 
Virginia 

2007 64107 W REVISION DATE: 28 JUN 2005 
BCA (AS OF 06/28/2005 AT 17:55:44) 23 MAY 2005 

LAF= UM=E 

Defense Contracting Mngt. Agency 

9. COST ESTIMATES (CONTINUED) 

Item 

PRIMARY FACILITY (CONTINUED) 
Organizational Vehicle Parking, Surfaced 
Nonorganizational Vehicle Parking, Surface 
IDS 
Energy Management Control System 
Antiterrorism Measures 
Building Information Systems 

REQUIREMENT: 
This project is required to provide adequate administrative space for 612 DCMA 
employees which includes seven Senior Executive Service (SES), a General 
Officer and seventy-five Internationals being relocated to Fort Lee as a 
result of Base Realignment and Closure 1BRAC)initiative. 

CURRENT SITUATION: 
DCMA Headquarters is currently located leased space in Alexandria, Virginia. 
As a part of BRAC, DCMA Headquarters is being relocated to Fort Lee, Virginia. 
Fort Lee currently has a deficit of administrative space and cannot 
accommodate the increased personnel. There are no existing adequate facilities 
to house the additional personnel. 

IMPACT IF NOT PROVIDED: 
If this project is not provided, facilities will not be available to house the 
additional personnel relocated by BRAC actions. There are no facilities that 
can be made adequate for this purpose. Without this project, relocations or 
closures cannot occur within the timeframe mandated by the BRAC initiative. 

ADDITIONAL: 
This project has been coordinated with the installation physical security 
plan, and all physical security measures are included. All required 
antiterrorism protection measures are included. This project is mandated by 
Congress and is exempt from preparation of an economic analysis. The Deputy 
Assistant Secretary of the Army (Installations and Housing) certifies that 
this project has been considered for joint use potential. The facility will be 
available for use by other components. Sustainable principles will be 
integrated into the design, development, and construction of the project in 
accordance with Executive Order 13123 and other applicable laws and Executive 
Orders. 



ARMY 

Fort Lee 
Virginia 

2007 64107 W REVISION DATE: 28 JUN 2005 
BCA (AS OF 06/28/2005 AT 17:55:44) 23 MAY 2005 

LAF= UM=E 

Defense Contracting Mngt. Agency 

Ann E. Dunwoody 
Major General, U. S. Ar 
Commanding 

ESTIMATED CONSTRUCTION START: MAR 20 
ESTIMATED MIDPOINT OF CONSTRUCTION: DEC 20 
ESTIMATED CONSTRUCTION COMPLETION: SEP 20 



ARMY 
2007 64107 W REVISION DATE: 28 JUN 2005 

BCA (AS OF 06/28/2005 AT 17:55:44) 23 MAY 2005 
LAF= UM=E 

Fort Lee 
Virginia 

Defense Contracting Mngt. Agency 

PRIMARY FACILITY. 

GENERAL. 
61050 Administrative Facility, Genera 
74012 Cafeteria 
44220 Storage Facility, General Purpo 

85215 Nonorganizational Vehicle Par 
88010 IDS 
89220 Energy Management Control Sys 
88041 Antiterrorism Measures 

1) 88041 Antiterrorism Protection 

INFORMATION SYSTEMS. 
80800 Building Information Systems 

Site Improvement/ 
136,301 11.09 1,512 
68,150 9.99 681 



ARMY 

Fort Lee 
Virginia 

64118 W REVISION DATE: 28 JUN 2005 
BCA (AS OF 06/28/2005 AT 18:01:56) 24 MAY 2005 

LAF= . 9  4 UM=E 
ADD 
Defense Commissary Agency Addition 

PRIMARY FACILITY 
Administrative Facility, General Purpose 
Renovate Cafeteria 
Auditorium, General Purpose 
Break/Lunch Room 
Repair Facility 
Total from Continuation page 

SUPPORTING FACILITIES 
Supporting Facilities 

ESTIMATED CONTRACT COST 
CONTINGENCY PERCENT (5 

SUBTOTAL 
SUPERVISION, INSPECTION & OVER (5.70%) 
DESIGN/BUILD - DESfGN COST (4. % 

TOTAL REQUEST 
TOTAL REQUEST (ROUNDED) 
INSTALLED EQT-OTHER APPROPRI 

Base Realignment and Clasure (BRAC) construction to build an addition to 
Defense Commissary Agency (DeCA), Renovate existing cafeteria, and build a 
warehouse facility. The DeCA Addition will house approximately 381 additional 
personnel and includes office space, administrative space, command conference 
area, storage space, cafeteria, and 500 seat auditorium. Warehouse Facility 
includes includes office space. Cafeteria renovation will convert existing 
cafeteria to aministrative areas. Construction includes fire protection and 
alarm systems, installation of an intrusion detection system (IDS) and 
connection to energy monitoring and control system (EMCS). Supporting 
facilities include utilities; electric service; exterior lighting; water; 
sewer; storm drainage; paving, walks, curbs and gutters; parking; information 
systems; site improvements and exterior building signage. Access for 
individuals with disabilities will be provided. Supporting facilities cost are 
high as a result of utility privatization CIAC tax (Contribution In Aid of 
Construction) that is added to electrical cost. Heating and air conditioning 



ARMY 
2007 64118 W REVISION DATE: 28 JUN 2005 

BCA (AS OF 06/28/2005 AT 18:01:56) 24 MAY 2005 
LAF= UM=E 

Fort Lee 
Virginia 

ADD 
Defense Commissary Agency Addition 

9. COST ESTIMATES (CONTINUED) 

Item 

PRIMARY FACILITY (CONTINUED) 
Storage Facility, General Purpose, Install 
Controlled Humidity Warehouse 
Energy Management Control System 
Antiterrorism/Force Protection Inside 5' L 

Description of Proposed Construction 
will be provided by self contained u stimated 210 
Tons) . 

Construct addition to Defense Commissary Agenc ovate cafeteria, 
and construct warehouse facility. (Current Mi 

REQUIREMENT: 
This project is required to provide essential support functions with 
administrative and warehouse space to support the military commissaries to 
operate in a modern, efficient and effective manner. As part of the base 
realignment and closure commission (BRAC) findings, the DeCA will consolidate 
the operations of the Eastern Region, to include the Virginia Beach, Virginia, 
and the San Antonio operations at the Agency Headquarters at Fort Lee. 
Additionally, field operating activities (FOAs) and Headquarters personnel 
located near Fort Lee in commercial lease facilities are to be consolidated at 
the Headquarters facility. 

CURRENT SITUATION: 
Presently the Headquarters and contractor personnel along with field operating 
activity personnel located at the Headquarters are housed in the Nichols 
Building, which consists of the Nichols Wing and the Sisisky Wings. 
Additionally, Headquarters personnel, contract personnel and FOA personnel are 
housed in commercial lease space nearby Fort Lee. The Headquarters presently 
operates warehouses at four locations with three of them manned. The 
warehouses are geographically spread over a distance of 95 miles (Estimate of 
the distance from Defense Supply Center Richmond (DSCR) to Norfolk where IT 
stores and repairs equipment). To reduce redundancies and increase 
efficiencies, the warehouses require consolidation at the Headquarters. One of 
the manned warehouses, the largest at 17,000 square feet, is in commercial 
lease space off the Fort Lee military reservation. 



ARMY 

Fort Lee 
Virginia 

2007 64118 W REVISION DATE: 28 JUN 2005 
BCA (AS OF 06/28/2005 AT 18:01:56) 24 MAY 2005 

LAF= UM=E 

ADD 
Defense Commissary Agency Addition 

IMPACT IF NOT PROVIDED: 
If this project is not provided, facilities will not 
accommodate personnel relocated by BRAC actions. Wit 
relocations or closures cannot occur within the time 
initiative. 

ADDITIONAL: 
This project has been coordinated with the installation physical security 
plan, and all physical security measures are included. A11 required 
antiterrorism protection measures are included. Alternative methods of meet 

t. This project 

ccordance with 
Executive Order 13123 an 

INDEX: 2363 
INDEX: 2400 
INDEX: 2437 



ARMY 

Fort Lee 
Virginia 

2007 64118 W REVISION DATE: 28 JUN 2005 
BCA (AS OF 06/28/2005 AT 18:01:56) 24 MAY 2005 

LAF= UM=E 

ADD 
Defense Commissary Agency Addition 

PRIMARY FACILITY. 

GENERAL. 
61050 Administrative Facility, Genera 
61050 Renovate Cafeteria 
74010 Auditorium, General Purpose 
74060 Break/Lunch Room 
21435 Repair Facility 
44220 Storage Facility, General Purpo 

1) Director of Operations Property 
2 Support Services/Facili 
3) Information Technology 
4 Marketing Business Unit 

44130 Controlled Humidity Warehouse 
89220 Energy Management Control Syste 
88041 Antiterrorism/Force Protection 

1) 88041 Antiterrorism Protection In 

64118 
Cost 

U/M ($000) 

SUPPORTING FACILITIE 

Supporting Facili - - -- (5,908) 



Reference phone call from Mr. Thomas Pantelides to Mr. James Russell dated 1 
August 2005 and attached email, same subject. 

Mr. Pantelides asked for DCMA clarification on two aspects of the BRAC 
recommendation to move DCMA HQ and associated HQ activities to Ft. Lee VA: 

- Was the mission impact to move DCMA HQ away from the National Capital 
Region (NCR) adequately addressed in the analysis to include consideration of 
access to airports and the need to be close to senior customers and 
stakeholders? Are there synergies at the proposed Ft Lee location with 
customers and stakeholders? 

- Has there been a change to the space requirements since DCMA submitted its 
original certified data? 

Answer to Question 1. With regard to the mission impacts of moving DCMA 
HQ out of the NCR, the answer is no - these questions were not asked in the 
data calls and DCMA did not provide any information outside the data calls. 

Discussion. DCMA worked closely with the Headquarters and Support Activity 
(HSA) Joint Cross Steering Group (JCSG) and provided the specific data they 
requested. DCMA responded to two (2) specific questions posed in the original 
data call that were used to evaluate the mission need for DCMA to remain in the 
NCR. These questions centered on meetings between DCMA Senior Executive 
Service (SES) leaders and DoDIFederal Government Senior Executives and 
Congress. In addition we responded to two (2) questions regarding the existence 
of a statutory requirement to remain in our current location, and a statutory 
requirement to be in the DC area. 

The meeting question asked how many times our SES members and 
Flag/General Officers held in-person meetings in the DC area with Senior 
Executives of DoD and other federal government entities and how many times 
our senior leadership met with members of Congress and their staffs. In our 
particular case, with only eight (8) SES members (2 of which are located at field 
activities in Boston MA and Los Angeles CA) and one General Officer, our 
meeting counts were unquestionably lower in number than other activities with 
higher graded leadership positions. However, other DCMA Headquarters 
personnel, generally at the GS-14/15 level frequently attend senior level DoD 
meetings, participate in Integrated Process Teams (IPTs), policy working groups, 
and acquisition advisory panels. We were not asked questions, via the data calls 
or otherwise, concerning DCMA senior leadership transportation and/or travel. 
requirements within the agency, i.e. to and from DCMA field offices, or to and 
from major customer activities e.g., Military Buying Commands. 



BRAC data call questions, by their nature, were very quantitative. Qualitative 
information, such as the need to be close to major airport facilities or in close 
proximity to high level customers, was not asked for in the data call nor was 
information about these qualitative factors provided by DCMA. There simply was 
not a forum for that type information. As the HSA JCSG indicated in their memo 
to you, DCMA was only asked to provide data on one scenario - the move to Ft 
Lee. We know of no other options that were explored nor any other scenarios 
studied which included DCMA remaining in the NCR. 

Regarding any synergies with other activities at Ft. Lee, we don't see any. Ft 
Lee does not currently house any major DCMA customers or stakeholders. 
Activities moving to Ft Lee include predominantly Commissary Support and 
Logistics Training activities - neither of which are DCMA customers or 
stakeholders. 

Answer to Question 2. In response to the second issue about changes in 
space requirements, the answer is yes - in the time between our original data 
submission and our response to the scenario data call, our requirements 
changed due to changes in the way the Agency is organizing Information 
Technology and Human Resources personnel. 

Discussion. After the initial data calls, we were presented with a specific 
Scenario Data Request described as "Close 1 leased space location in 
Springfield, VA and relocate DCMA Headquarters to Ft. Lee." We were only 
asked to respond to the Ft. Lee scenario. No other options/scenarios were 
provided or solicited. This data call asked for numbers of individuals to be duty 
stationed at Ft. Lee, as well as any special needs space such as communications 
centers, IT facilities, dining facilities, auditorium facilities, etc. We provided our 
most up-to-date projection of number of DCMA and support contractor personnel 
to be stationed at Ft. Lee. This estimate was slightly higher than originally 
provided (Capacity Data Call) because of re-alignments and consolidations 
mainly impacting our IT and Human Resources organizations, implemented since 
the original data call. 

Since the data calls ask for us to project for FY 201 0, further variations are 
expected based on budget and FTE realities. As the HSA JCSG suggests in 
their memorandum, the specifics on the size and space requirements of any new 
building would need to be reevaluated prior to starting construction. The need for 
dining facilities, auditoriums, etc would be dependent on availability at whatever 
location is ultimately selected. 



DCMA BfWC Position Paper 

Background: The Defense Contract Management Agency (DCMA) is a Department of 
Defense combat support agency. Under the initial 2005 BRAC recommendations, 
DCMA Headquarters, located in the western end of Alexandria, Virginia, and several 
other DCMA offices in northern Virginia, have been identified for relocation to Fort Lee, 
Virginia. Collectively, these DCMA activities occupy about 1 10,000 square feet. 

A major thrust of the BRAC 2005 recommendations is the relocation of activities in 
leased space to military installations. DCMA applauds and fully endorses this approach. 
However. the proposed relocation of the DCMA Headquarters and ancillary local 
activities to Fort Lee, Virginia. which is south of Richmond. evokes valid concerns and 
presents significant challenges and cost considerations that would be far less severe if the 
new location were on DoD-owned property in northern (rather than southern) Virginia. 

Cost Considerations: The relocation of DCMA Headquarters activities from northern 
Virginia to Petersburg (Fort Lee). Virginia. will require the payment of Permanent 
Change of Station (PCS) costs to nearly 600 employees. The high value of northern 
Virginia homes will drive these PCS costs considerably higher than the national average. 
and could be in excess of $30 million. Moreover. the PCS moves would spaun a pajout 
of BR4C leave that could add up to another $5-8 million. Most of these costs could be 
avoided if these Headquarters elements were to move to the northern Virginia 
installations of Fort Belvoir or Quantico. 

Constrained Access to DCRlA Field Operations and Customers: A significant part of 
the DCbIA Headquarters mission requires travel to field offices and customers around the 
continental U. S. and at facilities overseas. This travel is reciprocal in terms of 
Headquarters personnel visiting their customers. and our customers visiting 
Headquarters. Byrd International Airport in Richmond. the closest airport to Fort Lee. 
does not offer the breadth of service in terms of flight selection. routes. and destinations 
to satisfactorily meet the Headquarters' diverse travel requirements. If DCMA 
Headquarters remained in northern Virginia. DCMA travelers could continue to have 
three major international airports for traveling to and from the Agency's 800 locations 
\vorldwide. The lesser options offered by Byrd International can be expected to expand 
travel schedules and erode productivity. 

Mission Risk: The DCMA Headquarters mission requires access to and frequent 
interaction with senior-level Defense acquisition officials. customers. and stakeholders. 
most of whom are in the Pentagon or National Capital Region. I t  is through this interface 
that DCMA Headquarters representatives negotiate levels of support. identify and 
prioritize customer requirements and desired outcomes. and advise senior DoD and 
Military Service acquisition officials on procurement policies and strategies. These 
DCMA personnel also are engaged with OSD and Military Service acquisition staffs. 
serving on major weapons systems decision support Integrated Product Teams. policy 
working groups. and procurement advisory panels. This requirement will remain. 



irrespective of the location of DCMA Headquarters. As such, relocation outside the 
National Capital Region can be expected to engender travel costs and pare productivity 

Workforce Risk: The likely declination on the part of many DCMA employees to move 
out of northern Virginia will result in critical skill gaps and jeopardize mission success. 
This reluctance to relocate is attributable in large measure to the high incidence of 
spousal employment among DCMA employees in northern Virginia. Moreover. a 
prospective move to Fort Lee will spur many Headquarters employees to seek positions 
with other Federal activities in the National Capital Region -- the overwhelming majority 
of our northern Virginia employees work in job series that are in great demand in other 
Federal agencies. The impact of such an exodus would be exacerbated by the ensuing 
difficulty of recruiting and retaining competent and experienced individuals, many of 
whom would be deterred from joining DCMA Headquarters by the looming relocation to 
Fort Lee. Moreover, it creates the potential for back-to-back Permanent Change of 
Station moves for new hires. 

RECOMMENDATION: Modify the current proposal so that it calls for the relocation 
of DCMA activities in the National Capital Region to Fort Belvoir or Quantico in 201 0 
when the current lease expires, rather than to Fort Lee. 

Addendum on DCMA Mission and Organization: 

The Defense Contract Management Agency (DCb1.4) is a Department of Defense combat 
support agency. DCMA provides a broad range of acquisition-management services that 
ensure that the Military Services and the ultimate customer --the American warrior -- 
receive contracted-for supplies and services that are delivered on time, within cost. and in 
compliance with the quality and performance requirements set forth in the contract. With 
approximately 1 1,500 civilian and military employees. DCMA currently manages the 
performance of more than 3 15,000 prime contracts valued in excess of $1 trillion through 
a network of over 800 field offices around the world primarily located in contractor plant 
facilities. 

As the agency responsible for verifying Defense contractor compliance. DCMA is the 
DoD's principal source for quality assurance. Throughout the acquisition life cycle, 
DCR.I.4 technicians. engineers, quality assurance representatives and administrative 
contracting officers work closely with the buying components of the Military Services to 
ensure they receive quality products and services. DCMA also does work for NASA. the 
Transportation Security Administration, the State Department. as well as many foreign 
governments through the Foreign Military Sales program. 



DEPARTMENT OF THE ARMY 
DEPUTY CHIEF OF STAFF, (3-8 

700 ARMY PENTAGON 
WASHINGTON DC 203100700 

HSA-JCSGD05-486 

DAPR-ZB 5 August 2005 

MEMORANDUM FOR OSD BRAC CLEARINGHOUSE 

SUBJECT: OSD BRAC Clearinghouse Tasker 0715 (DCMA Questions) - BRAC 
Proposed Move of DCMA to Ft. Lee 

1. References: 

a. Phone call from Mr. Thomas Pantelides, 2005 BRAC Commission to Mr. 
James Russell, DCMA, 1 August 2005, subject as above. 

b. Email from Mr. Thomas Pantelides, 2005 BRAC Commission to Mr James 
Russell, DCMA, 1 August 2005, subject as above. 

2. Enclosure 1 is in response to reference I .a. The HSA JCSG provides the 
following information in addition to the DCMA response. 

3. Representatives of DCMA met with members of the HSA JCSG on several 
occasions during the BRAC process. DCMA was invited to give an overview 
presentation about its organization to the HSA JCSG on December 12, 2003; this 
assisted the JCSG in understanding DCMA's mission and functions. There were 
several other meetings between DCMA senior leadership and senior members of 
the JCSG to discuss DCMA's concerns, including one as recent as May 9,2005. 
As a result of such discussions, the JCSG was aware of DCMA's concern about 
location requirements that impact transportation access. While a relocation to 
Richmond would move the agency farther away from airports in the immediate 
Washington, DC area, the JCSG believes that access to Richmond International 
Airport should provide sufficient commercial airline service to meet the agency's 
needs. 

Further, DCMA was provided an opportunity to update all relevant information with 
regard to information used in the BRAC recommendation via the Scenario Data 
Call (SDC) process at the end of 2004. Only one SDC package was sent to 
DCMA, but the infomation provided and certified by DCMA in response was used 
as input for both the Fort Lee scenario and the alternative scenario at Carlisle 
Barracks. It was not considered necessary to ask DCMA to respond to two 
separate SDC packages when the questions and replies about the organization's 
locations and personnel would have been exactly the same. 



DAPR-ZB 
SUBJECT: OSD BRAC Clearinghouse Tasker 0715 (DCMA Questions) - BRAC 
Proposed Move of DCMA to Ft. Lee 

4. Coordination: NIA. 

Enclosure 
As stated 

CARLA K. COULSON 
COL, GS 
Deputy Director, Headquarters and 

Support Activities JCSG 
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SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : s:\COBRA Workspace\~~~RA - -----\COBRA INPUT Templates\OSD 4thEst ~ e a s e d \ ~ S ~  0053 (OSD 4th 
Est to Belvoir & NNMC)\~OO~ 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (0x1 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

SCENARIO DATA: 
"Headquarters and Support JCSGu is not a recognized Department. 

I HSA 0053R (OSD 4th Est to Belvoir & NNMC).doc 

S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\OSD 4thEst Leased\HSA 
0053 (OSD 4th Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real 
footnotes\2005 04 21 w DCMA wo WRAMC vG.IO\HSA 0053R (OSD 4th Est to Belvoir & 
NNMCldoc 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 1/2 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:30 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COB~~ - -----\COBRA INPUT ~emplates\OS~ 4thEst ~eased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th  st to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2010 
Payback Year : 2019 (9 Years) 

NPV in 2025 ($K) : -257,574 
1-Time Cost ($K) : 538,970 

Net Costs in 2005 constant Dollars ($K) 
2006 2007 2008 
- - - - - - - -  - - - -  

Total 
- - - - -  

Beyond 
- - - - - -  

MilCon 33,724 0 338,477 
Person 0 0 0 
Overhd 0 0 8,181 
Moving 0 0 4,828 
Missio 0 0 0 
Other 0 101,839 5,610 

TOTAL 33,724 101,839 357,096 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
Civ 0 
TOT 0 

Summary : 

..................... ..................... 
Screen one Footnotes 
(Revised 05/4/05) 
HSA-0053RV2: Relocate Leased Locations of Miscellaneous OSD Components, Defense Agencies, and 
Field Activities 

Scenario description 
Close 11 and realign 24 leased installations in Northern Virginia by relocating offices of the Office of t 
Secretary of Defense, Washington Headquarters Services, the Defense Technology Security 
Administration, the Defense Human Resources Activity, the DoD Education Activity, the DoD Inspector 
General, Defense Finance and Accounting Service, and Pentagon Renovation Project temporary space to 
Ft. Belvoir. Close 1 leased installation in Alexandria, VA. Relocate the Defense Contract Management 
Agency Headquarters to Ft. Lee. 

This CR integrates the original HSA-0053 and HSA-0067 

Locations by Market Area/Activity: 
Alexandria/~-395 
WHS : 
400 Army Navy Drive 
Crystal Gateway 1 

Crystal Gateway 2 
Crystal Gateway 3 
Crystal Gateway North 
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Crystal Mall 2-3-4 
Hof fman 1 
James Polk Bldg 
OSD : 
2001 North Beauregard St 
400 Army Navy Drive 
4850 Mark Center 
621 North Payne Street 
Crystal Gateway 1 
Crystal Gateway 2 
Crystal Gateway 3 
Crystal Gateway North 
Crystal Mall 3 
Crystal Square 4 
Crystal Square 5 
Hoffman 1 
Crystal Plaza 6 
1901 North Beauregard St 
DTSA: 
Alexandria Tech Center IV 
DODIG: 
1400-1450 S. Eads St 
400 Army Navy Drive 
Crystal Gateway North 
North Tower 
DISA/OSD : 
Crystal Gateway 3 
Hoffman 1 
DCMA : 
Metro Park III/IV 
DFAS : 
Crystal Mall 3 
Pentagon Renovation 
Presidential Tower 

Roslyn-Ballston Corridor 
WHS : 
1401 Wilson Blvd 
Rosslyn Plaza North 
Skyline 4 
OSD: 
1010 North Glebe Rd 
1401 Wilson Blvd 
1515 Wilson Blvd 
1555 Wilson Blvd 
4015 Wilson Blvd 
Ballston Metro Center 
Skyline 5 
Skyline 6 
DoDEA: 
Webb Building 
DHRA : 
1401 Wilson Blvd 
1555 Wilson Blvd 
1600 Wilson Blvd 
Nash Street Bldg 
Webb Bldg 
Pentagon Renovation: 
1500 Wilson Blvd 
Rosslyn Plaza North 

Greater Fairfax County 
OSD : 
Crown Ridge 
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COBRA REALIGNMENT,SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:30 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA workspace\COB~A - -----\COBRA INPUT Templates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HS~ 0053R (OSD 4th Est to Belvoir & 
NNMC) . CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAc2005.SFF 

Costs in 2005 Constant 
2006 
- - - -  

MilCon 33,724 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars ($K) 
2007 2008 
- - - -  - - - -  

0 338,477 
0 0 
0 8,181 
0 4,828 
0 0 

101,839 5,610 

TOTAL 33,724 101,839 357,096 47,853 38,223 

Savings in 2005 Constant 
2006 
- - - -  

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
2007 
- - - -  

0 
0 
0 
0 
0 
0 

TOTAL 0 0 0 9 1 127,621 

Total 
- - - - - 

407,259 
18,589 
48,336 
20,543 

0 
108,835 

Total 

Beyond 
- - - - - -  

Beyond 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/9 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:30 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 

NNMC) . CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 721,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 108,114,480 

Total - Other 108,835,480 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 538,970,272 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 205,446 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique savings 65,358,350 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 65,563,796 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 473,406,476 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 14 
Data AS of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.s~~ 

Screen One Footnotes 
(Revised 05/4/05) 
HSA-0053RV2: Relocate Leased Locations of Miscellaneous OSD Components, Defense Agencies, and 
Field Activities 

Scenario description 
Close 11 and realign 24 leased installations in Northern Virginia by relocating offices of the Office of the 
Secretary of Defense, Washington Headquarters Services, the Defense Technology Security 
Administration, the Defense Human Resources Activity, the DoD Education Activity, the DoD Inspector 
General, Defense Finance and Accounting Service, and Pentagon Renovation Project temporary space to 
Ft. Belvoir. Close 1 leased installation in Alexandria, VA. Relocate the Defense Contract Management 
Agency Headquarters to Ft. Lee. 

This CR integrates the original HSA-0053 and HSA-0067 

Locations by Market Area/Activity: 
Alexandria/I-395 
WHS : 
400 Army Navy Drive 
Crystal Gateway 1 
Crystal Gateway 2 
Crystal Gateway 3 
Crystal Gateway North 
Crystal Mall 2-3-4 
Hoffman 1 
James Polk Bldg 
OSD : 
2001 North Beauregard St 
400 Army Navy Drive 
4850 Mark Center 
621 North Payne Street 
Crystal Gateway 1 
Crystal Gateway 2 
Crystal Gateway 3 
Crystal Gateway North 
Crystal Mall 3 
Crystal Square 4 
Crystal Square 5 
Hoffman 1 
Crystal Plaza 6 
1901 North Beauregard St 
DTSA : 
Alexandria Tech Center IV 
DoDIG: 
1400-1450 S. Eads St 
400 Army Navy Drive 
Crystal Gateway North 
North Tower 
DISA/OSD: 
Crystal Gateway 3 
Hof £man 1 
DCMA : 
Metro Park III/Iv 
DFAS : 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 15 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Crystal Mall 3 
Pentagon Renovation 
Presidential Tower 

Roslyn-Ballston Corridor 
WHS : 
1401 Wilson Blvd 
Rosslyn Plaza North 
Skyline 4 
OSD : 
1010 North Glebe Rd 
1401 Wilson Blvd 
1515 Wilson Blvd 
1555 Wilson Blvd 
4015 Wilson Blvd 
Ballston Metro Center 
Skyline 5 
Skyline 6 
DoDEA : 
Webb Building 
DHRA : 
1401 Wilson Blvd 
1555 Wilson Blvd 
1600 Wilson Blvd 
Nash Street Bldg 
Webb Bldg 
Pentagon Renovation: 
1500 Wilson Blvd 
Rosslyn Plaza North 

Greater Fairfax County 
OSD : 
Crown Ridge 

Distances that were not available in the COBRA static data (i.e. for any move involving leased space) were 
determined using the DTOD website cited above, with methodology as follows: 
1) a zip code representative of the defined Market Area (see Screen 3 footnotes for a description of 
Market Areas") was found by typing the name of the major city/town in the Market Area into the "Origin 
field of the DTOD. The first zip code in the response (if multiple) was selected. 
2 )  The Receiving Installation was entered where appropriate in the DTOD 
3 )  The result from the DTOD, as described in steps 1 and 2, was used in COBRA. 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 16 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\CO~RA - -----\COBRA INPUT ~emplates\OS~ 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC) . CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

All moves accomplished in 2009 through 2011 
Source (Personnel, Equipment) : Scenario Data Call 
For more details see the following files: 

File "A" cHSA 0053RV2 OSD & 4th Est to Ft Belvoir-DCMA to Lee Inputs & Footnotes.xls> (Combined 
COBRA Input and summary) this file includes the combined COBRA inputs for this scenario (see Files B - L) 
and the noted DCMA files. The worksheet entitled Scenario1 show the details of spaces and personnel 
included in the scenario from the noted file inputs for the OSD and Defense Agencies. 

From: HSA-0053 
File "B" <REVISION 3 HSA 0053 ~rmy-~elvoir 05 Apr 05 Response.xls> (Army Input) 
File "D" <HSA-0053 DoDEA llNOV04 Completed.xls> (DoDEA Input) 
File " E v  cHSA 0053 DTSA 11NOV04-2-revision1 (HSA-0053 and HSA-0106-03 Feb 05).xls (DTSA Input) 
File "Fv <HSA 0053 WHS 11NOV04-Revl-Complete-12-22-04.~1~7 (WHS Input) 
File "G" <HSA 0053 OSD 11NOv04-Complete-Revisionl.xls> (OSD Input) 
File "H' <HSA ~ ~ ~ ~ ~ D I S A ~ ~ ~ N O V ~ ~ _ M A H - ~ ~ ~ ~ ~ C O M P L E T E . X ~ S  (DISA hand-off for OSD) 
File "I" <HSA 0053 DoD IG llNOV04-1 Complete REVISION 2 (31 Jan 05).xls (DODIG Input) 
File "J" <HSA 0053 DHRA VERSION2 OlFEB05 WITHDATA (HSA-0053 and HSA-0106 3 Feb05).xls> 
(DHRA Input) 
File "Ku <Army Allocation of MILCON and Cumulative Costs for JCSG CRs - Portal Version (18APR05).xls> 
File "L" from DFAS 

DCMA: (From orig HSA-0067) 
< HSA-0067 MAH-0030 (DCMAA.xlS > COBRA Input and Notes 

File "DcMA-A": <REVISION 2 H S A - O O ~ ~  ARMY-FT LEE 10 JAN 05 Army Response.xls> Army Receiver 
Data. 
This file includes the latest Army SDC data for this scenario. Note: The Army's projections for BOS plus-ups 
at receiving locations are defined by non-linear functions. As such the BOS projection for this candidate 
recommendation is taken out of context as it will change when all actions impacting Ft. Lee are considered. 
Therefore the BOS personnel plus-up of 21 personnel is being set aside for consideration during the 
integration phase of the BRAC 2005 process. 

File "DCMA-B": <HSA-0067 MAH-0030 DCMA 05JAN05 COMPLETE> DCMA Input 

Contractors' Office Equipment is estimated at 710 pounds per person: this is a standard COBRA factor per 
person for moving Administrative Space 
There are 2000 pounds in 1 Ton (source: common knowledge) 
"Market Areas": Leased space analysis involves multiple locations/buildings often located in a relatively 
small geographic area. In order to streamline the COBRA analysis, leased locations were pre-assigned to a 
series of "Market Areasf' by the HSA JCSG based on the market areas defined by the COSTAR database. 
All buildings in each area were assumed to share the same static data (see Screen 4). 

From Alexandria / 1-395 Area TO LEE 
Personnel: Officer Positions - 46; Enlisted Positions - 8; Civilian Positions - 483; and Contractor Personnel 

56. Source: File DCMA-B, Section 9 

Support Eq: 51,668 lbs / 2000 = 25.83 T (Source: File DCMA-B, Table 6.1.1) 
Support Eq: (25.83T + 56 Contractor Personnel * 7101bs/20001bs) = 45.71 T 

From Alexandria / 1-395 Area TO BELVOIR 
Personnel Total: Personnel: Officer Positions - 993; Enlisted positions - 241; Civilian Positions - 2,735; 
and 
Contractor Personnel - 989. See summary on File A, Scenario 1 
Sources : 
WHS: File F, Section 9, Lines: 9.1.2, 9.1.4, 9.1.5, 9.1.6, 9.1.7, 9.1.8, 9.1.9, and 9.1.12 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 17 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : s:\COBRA Workspace\CO~RA 6.10 - 20 April 05\BRAC2005.SFF 

OSD: File G, Section 9, Lines: 9.1.5, 9.1.6, 9.1.8, 9.1.9, 9.1.12, 9.1.13, 9.1.14, 9.1.15, 9.1.16, 9.1.18, 
9.1.19, 9.1.21, 9.1.24, 9.1.25 

DTSA: File E, Section 9, Line: 9.1.1 

DODIG: File I, Section 9, Lines: 9.1.1 - 9.1.4 

DISA/OSD: File H, Section 9, Lines 9.1.3 and 9.1.5 

DFAS: DFAS SDC; File L 

Pentagon Renovation: The number of personnel resident in the Pentagon Renovation space was 
estimated by the HSA JCSG because the actual numbers are variable due to the nature of this space. It 
houses personnel who are displaced by the renovation work in the Pentagon; the numbers of personnel and 
the Activities to which they belong change depending on what work is being undertaken in the Pentagon. 
As such, the HSA JCSG assigned the following personnel to Presidential Tower (located in 
Alexandria/I-395): 900 Officers, 225 Enlisted, 1,119 Civilians, and NO Contractors. 

Contr Pers: 989 (See Totals from above and File A, Scenario 1 for summary) 
2010 - Support Eq: (148.912 T(Fi1e G, Table 6.1.1 - 297.8241bs/20001bs) + 600.162 T(Fi1e I,   able 6.1.1 
1,200,32slbs/20001bs) + 35.6~ (File E, Table 6.1.1 - 71,249.21bs/2000))+ 989 Contractor Personnel 
*7101bs/20001bs) = 1,165.769 T 

From Roslyn - Ballston Corridor To BELVOIR 
Personnel Total: : Officer Positions - 1,151; Enlisted Positions - 300; Civilian Positions - 2,326; and 
Contractor Personnel - 475. See summary on File A, Scenario 1 
Sources : 
WHS: File F, Section 9, Lines: 9.1.1, 9.1.10, 9.1.11 

OSD: File G, Section 9, Lines: 9.1.1, 9.1.2, 9.1.3, 9.1.4, 9.1.7, 9.1.10, 9.1.22, 9.1.23 

DoDEA: File D, Section 9, Lines: 9.1.2 

DHRA: File J, Section 9, Lines: 9.1.1 - 9.1.4, 9.1.6, 9.1.7 

Pentagon Renovation: The number of personnel resident in the Pentagon Renovation space was 
estimated by the HSA JCSG because the actual numbers are variable due to the nature of this space. It 
houses personnel who are displaced by the renovation work in the Pentagon; the numbers of personnel and 
the Activities to which they belong change depending on what work is being undertaken in the Pentagon. 
As such, the HSA JCSG assigned the following personnel to the buildings in Roslyn-Ballston: 1500 Wilson 
Boulevard : 550 Officers, 138 Enlisted, 688 Civilians, and NO Contractors; and Rosslyn Plaza North: 550 
Officers, 137 Enlisted, 687 Civilians, and NO Contractors. 

Contr Pers: 475 (See Totals from above and File A, Scenario 1 for summary) 
2009 - Support Eq: (25.15 T(Fi1e J, Table 6.1.1- 50,3101bs/20001bs) 20.598 (File D, Table 
6.1.1-41,1961bs/2000lbs)) + (475 Contractor Personnel*7101bs/200Olbs) = 214.373 T 

From Greater Fairfax County to BELVOIR 
Personnel: Officer Positions - 0; Enlisted Positions - 0; Civilian Positions - 9; and Contractor Personnel - 
3. 
Source: File G, Line 9.1.11. 

Contr Pers: 3 (See File A, Scenario 1-see lines marked "Co) 
2009 - Support Eq: (0 T + 3*710/2000) = 1.065 T 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 18 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\CO~~~ - -----\COBRA INPUT ~emplates\OSD 4thEst ~eased\HSA 0053 (0SD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OOS.SFF 

Personnel Numbers for Alexandria / 1-395 Area, Roslyn - Ballston Corridor, Greater Fairfax County, are from 
Scenario Data Calls 
HSA JCSG made no entries in Screen 4 except for Leased Space Market Areas, as described below: 

Static Data for leased space market areas were found using the following locations: 

Officer and Enlisted BAH: https://secureapp2.hqda.pentagon.mil/perdiem/bah.html 
Locality Pay Factor: http://www.opm.gov/oca/04tables/indexGS.asp 
Area Cost Factor: DOD Facilities Pricing Guide available at 
http://www.acq.osd.mil/ie/irm/ProgramAnalysis~Budget/ToolAetrics/FPG/FPG.htm 
Per Diem Rates: https://secureapp2.hqda.pentagon.mil/perdiem/perdiemrates.html 
Freight and Vehicle Costs: Assumed to be Army Standard of $0.329 and $4.84 respectively 
Latitude and Longitude: http://www.census.gov/cgi-bin/gazetteer 

Personnel Numbers for leased space market areas from following sources: 

From Alexandria / 1-395 Area To LEE 
Personnel: Officer Positions - 46; Enlisted Positions - 8; Civilian Positions - 483; and Contractor Personnel 

56. Source: File DCMA-B, Section 9 

Support Eq: 51,668 lbs / 2000 = 25.83 T (Source: File DCMA-B, Table 6.1.1) 
Support Eq: (25.83T + 56 Contractor Personnel * 7101bs/20001bs) = 45.71 T 

From Alexandria / 1-395 Area To BELVOIR 
Personnel Total: Personnel: Officer Positions - 993; Enlisted Positions - 241; Civilian Positions - 2,735; 
and 
Contractor Personnel - 989. See summary on File A, Scenario 1 
Sources : 
WHS: File F, Section 9, Lines: 9.1.2, 9.1.4, 9.1.5, 9.1.6, 9.1.7, 9.1.8, 9.1.9, and 9.1.12 

OSD: File G, section 9, Lines: 9.1.5, 9.1.6, 9.1.8, 9.1.9, 9.1.12, 9.1.13, 9.1.14, 9.1.15, 9.1.16, 9.1.18, 
9.1.19, 9.1.21, 9.1.24, 9.1.25 

DTSA: File E, section 9, Line: 9.1.1 

DoDIG: File I, Section 9, Lines: 9.1.1 - 9.1.4 

DISA/OSD: File H, Section 9, Lines 9.1.3 and 9.1.5 

DFAS: DFAS SDC; File L 

Pentagon Renovation: The number of personnel resident in the Pentagon Renovation space was 
estimated by the HSA JCSG because the actual numbers are variable due to the nature of this space. It 
houses personnel who are displaced by the renovation work in the Pentagon; the numbers of personnel and 
the Activities to which they belong change depending on what work is being undertaken in the Pentagon. 
As such, the HSA JCSG assigned the following personnel to Presidential Tower (located in 
Alexandria/I-395) : 900 Officers, 225 Enlisted, 1,119 Civilians, and NO Contractors. 

Contr Pers: 989 (See Totals from above and File A, Scenario 1 for summary) 
2010 - Support Eq: (148.912 T(File G, Table 6.1.1 - 297,8241bs/20001bs) + 600.162 T(Fi1e I, Table 6.1.1 - 
1,200,3241bs/20001bs) + 35.61 (File E, Table 6.1.1 - 71,249.21bs/2000))+ 989 Contractor Personnel 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 19 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 

NNMC) . CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

From Roslyn - Ballston Corridor To BELVOIR 
Personnel Total: : Officer Positions - 1,151; Enlisted Positions - 300; Civilian Positions - 2,326; and 
Contractor Personnel - 475. See summary on File A, Scenario 1 
Sources : 
WHS: File F, Section 9, Lines: 9.1.1, 9.1.10, 9.1.11 

OSD: File G, Section 9, Lines: 9.1.1, 9.1.2, 9.1.3, 9.1.4, 9.1.7, 9.1.10, 9.1.22, 9.1.23 

DoDEA: File D, Section 9, Lines: 9.1.2 

DHRA: File J, Section 9, Lines: 9.1.1 - 9.1.4, 9.1.6, 9.1.7 

Pentagon Renovation: The number of personnel resident in the Pentagon Renovation space was 
estimated by the HSA JCSG because the actual numbers are variable due to the nature of this space. It 
houses personnel who are displaced by the renovation work in the Pentagon; the numbers of personnel and 
the Activities to which they belong change depending on what work is being undertaken in the Pentagon. 
As such, the HSA JCSG assigned the following personnel to the buildings in Roslyn-Ballston: 1500 Wilson 
Boulevard : 550 Officers, 138 Enlisted, 688 Civilians, and NO Contractors; and Rosslyn Plaza North: 550 
Officers, 137 Enlisted, 687 Civilians, and NO Contractors. 

Contr Pers: 475 (See Totals from above and File A, Scenario 1 for summary) 
2009 - Support Eq: (25.15 T(Fi1e J, Table 6.1.1- 50,3101bs/20001bs) 20.598 (File D, Table 
6.1.1-41,1961bs/2000lbs)) + (475 Contractor ~ersonnel*7101bs/200Olbs) = 214.373 T 

From Greater Fairfax County to BELVOIR 
Personnel: Officer Positions - 0; Enlisted Positions - 0; Civilian Positions - 9; and Contractor Personnel - 
3. 
Source: File G, Line 9.1.11. 

BELVOIR 
Pre-populated entirely by COBRA 

LEE 
Pre-populated entirely by COBRA 

.................................................................................... .................................................................................... 
---------------- ---------------- 
Screen Five Footnotes 
(Revised 05/4/05) 

All moves accomplished in 2010 
Source: Scenario Data Call (SDC) / Capacity Data Call 

For details on source files used, see notes in Screen 3 Footnotes: 

LEASED SPACE ISSUES: 
Def intions: 
USF = Useable Square Feet 
GSF = Gross Square Feet 
RSF = Rentable Square Feet 

Following items - SOURCE: Memorandum from - - - - - - -  - - - - -  to Chairman, HSA-JCSG on 27 December 
2004; Subject: Leased space measurement and cost assumptions: 
USF times 1.25 equals GSF 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 20 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBFS Workspace\COBRA - -----\COBRA INPUT Templates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\CO~R~ 6.10 - 20 April 05\BRAC2005.SFF 

RSF times 1.10 equals GSF 
GSA Administrative Fee - 8% of lease cost. (2% is for lease cancellation with 120 days notice time) 
PFPA - Pentagon Force Protection Anti-terror (PFPA) -15% of lease cost 
Security Fees outside of NCR - $0.34 per USF 
WHS O&M fee - 6.8% of total lease space cost plus the GSA administrative cost 
Leased space restoration - One-time restoration fees ($0.75 per USF to remove Local area network lines for 
classified and unclassified services; equivalent to $.6/GSF) 

AT/FP cost avoidance ($28.28/GsF); SOURCE: Memorandum from - - - - - - -  - - - - - ,  Chairman, HSA-JCSG, 
to Chairman, Infrastructure Steering Group on 22 December 2004. 
Aggregated Leased Cost figure, NCR ($37.29/GSF); SOURCE: Costar or SIOR Commercial Database. 
Memoranda from - - - - - - -  - - - - - ,  Chairman, HSA-JCSG, to Chairman, Infrastructure Steering Group on 2 
November 2004 and 22 December 2004; Computation of Aggregated Leased Cost Figure using 
methodology described in e-mail memorandum by - - - - -  - - - - - - -  on 14 December 2004 (Subject: New 
Leased Space Guidance for COBRA). 
Aggregated Leased Cost figures for non-NCR markets: same sources and methodology as above. 

OTHER ITEMS/SOURCES: 
Unit Moving Cost (UMC), Tons 710#/(2000#/ton) = 0.355; SOURCE: COBRA standard factor 

* *++*+*+* * * * * * * * * * * * * * * * * * *+* * *+* * * * *+* * * * * * * * * *++* *+* * * *+* * *+*+*  
Alexandria / 1-395 Area 
Locations: 
WHS : 
400 Army Navy Drive: 5,072 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 6,340 
GSF 
Crystal Gateway 1: 8,320 US~/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 10,400 
GSF 
Crystal Gateway 2: 3,887 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 4,859 GSF 
Crystal Gateway 3: 8,952 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 11,190 
GSF 
Crystal Gateway North: 3,643 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 4,554 
GSF 
Crystal Mall 2-3-4: 4,247 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 5,309 GSF 
Hoffman 1: 3,824 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 4,780 GSF 
James Polk Bldg: 106,315 uSF/Source: E-mail, 14 Jan 05, from -------/WEE; Convert to GSF (x 
1.25) = 132,894 GSF 
OSD : 
2001 North Beauregard St: 5,500 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 
6,875 GSF 
400 Army Navy Drive: 5,083 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 6,354 
GSF 
4850 Mark Center: 26,234 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) =32,793 
GSF 
621 North Payne Street: 10,000 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 
12,500 GSF 
Crystal Gateway 1: 25,395 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 31,744 
GSF 
Crystal Gateway 2: 43,387 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 54,234 
GSF 
Crystal Gateway 3: 8,060 USF/Source:Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) =10,075 GSF 
Crystal Gateway North: 46,103 US~/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 

57,629 GSF 
Crystal Mall 3: 109,120 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 136,400 GSF 
Crystal Square 4: 52,697 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 65,784 
GSF 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 21 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC ) . CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\CO~R~ 6.10 - 20 April 05\~RAc2005.SFF 

Crystal Square 5: 4,875 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 6,094 GSF 
Hoffman 1: 5,009 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) =6,261 GSF 
Crystal Plaza 6: 10,610 USF/SOU~C~: E-mail, 14 Jan 05, from -------/WHS Convert to GSF (x 1.25) = 

13,263 GSF 
1901 North Beauregard St: 13,520 USF/Source: E-mail, 14 Jan 05, from -------/WHS Convert to 
GSF (x 1.25) = 16,900 GSF 
DTSA: 
Alexandria Tech Center IV: 40,422 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 
50,528 GSF 
DoDIG: 
1400-1450 S. Eads St: USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = GSF 
400 Army Navy Drive: USF/source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = GSF 
Crystal Gateway North: uSF/source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = GSF 
North Tower: USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = GSF 
DISA/OSD: 
Crystal Gateway 3: 625 USF/SOU~C~: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 781 GSF 
Hoffman 1: 3,247 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 4,059 GSF 
DCMA: 
Metro Park 1II/IV: 74,726 + 8,982 uS~/Source: Table 462, Dbase 20 Jan 05 for Metro Park 111 and 
supplemental source from WHS(Fi1e: VALeasel 08 25 04) for Metro Park IV; Convert to GSF (x 1.25) = 
93,033 + 11,227 GSF 
DFAS : 
Crystal Mall 3: 960 USF/Source: HSA JCSG estimate based on 200 GSF/person Convert to GSF (x 1.25) = 
1,200 GSF 
Pentagon Renovation 
Presidential Tower: 314,902 USF/Source: - - - - - - -  memo(see hard copy/certification to follow) 
Convert to GSF (X 1.25) = 393,628 GSF 
Total GSF: 1,500,030 

2010 
One-Time Unique Costs ($K) - Lease Restoration 
1,500,030 0.6 = $900.018 

One-Time Unique Savings ($K) - AT/FP Cost Avoidance 
1,500,030 GSF * 28.28 = $42,420.848 

Misc. Recurring Savings ($K), FOR 2011 ALSO - Lease Cost Avoidance 
1,500,030 GSF * 37.29 = $55,936.119 

Rosslyn - Ballston 
Locations: , 

WHS : 
1401 Wilson Blvd: 1,341 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 1,676 GSF 
Rosslyn Plaza North: 19,776 US~/~ource: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 24,720 
GSF 
Skyline 4: 3,923 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 4,904 GSF 
OSD : 
1010 North Glebe Rd: 5,100 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 6,375 
GSF 
1401 Wilson Blvd: 24,417 uSF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 30,521 
GSF 
1515 Wilson Blvd: 3,400 ~SF/~ource: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 4,250 GSF 
1555 Wilson Blvd: 8,785 ~SF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 10,981 
4015 Wilson ~lvd: 2,800 uSF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 3,500 GSF 
Ballston Metro Center: 11,738 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 
14.673 GSF 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 22 
Data AS of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : s:\COBRA ~orkspace\COBRA - -----\COBRA INPUT ~ e m ~ l a t e s \ ~ ~ ~  4thEst ~ e a s e d \ ~ ~ ~  0053 (OSD 4th 
Est to Belvoir & NN~C)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 

NNMC) . CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Skyline 5: 8,170 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 10,213 GSF 
Skyline 6: 1,600 us~/source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 2,000 GSF 
DODEA : 
Webb Building: 83,103 USF/Source: File D, Section 9, Line 9.1.2, Building Occupancy Staus column 
Convert to GSF (X 1.25) = 103,879 GSF 

DHRA : 
1401 Wilson Blvd: 12,164 uS~/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 15,205 
GSF 
1555 Wilson Blvd: 6,309 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 7,886 GSF 
1600 Wilson Blvd: 11,687 uS~/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 14,609 
GSF 
Nash Street Bldg: 43,450 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 54,313 
GSF 
Webb Bldg: 43,240 USF/SOU~C~: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 54,050 GSF 
Pentagon Renovation: 
1500 Wilson Blvd: 193,141 USF/Source: - - - - - - -  memo(see hard copy/certification to follow) 
Convert to GSF (x 1.25) = 241,426 GSF 
Rosslyn Plaza North: 241,191 USF/Source: - - - - - - -  memo(see hard copy/certification to follow) 
Convert to GSF (X 1.25) = 301,489 GSF 
Total GSF: 906.669 

2010 
One-Time Unique Costs ($K) - Lease Restoration 906,669 GSF * 0.6 = $544.001 K 
One-Time Unique Savings ($K) - AT/FP Cost Avoidance 906,669 GSF * 28.28 = $25,640.599 K 
Misc. Recurring Savings ($K) - Lease Cost Avoidance 906,669 GSF * 37.29 = $33,809.687 K (ALSO 
APPLIES TO 2011) 

Greater Fairfax County 
Location : 
OSD : 
Crown Ridge: 3,834 USF/Source: Table 462, Dbase 20 Jan 05 Convert to GSF (x 1.25) = 4,793 GSF 

2010 
One-Time Uilique Costs ($K) - Lease Restoration 4,793 GSF * 0.6 = $2.876 K 
One-Time Unique Savings ($K)- AT/FP Cost Avoidance 4,793 GSF * 28.28 = 135.546 K 
Misc. Recurring Savings ($K) - Lease Cost Avoidance 4,793 GSF * 37.29 = 178.731 K (ALSO 
APPLIES TO 2011) 

Original Screen 5 costs for Belvoir and Lee were superceded by US Army Allocation Figures in Final COBRA 
run. Source: Memorandum 18 April 2005 from -------, DASA for Infrastructure Analysis: 
"Cost Allocations for Recommendations Impacting Army Installationsn (aka File K) 
These amounts were supplemented by additional amounts reported via Army memo on 05 May 05. 

Ft. Belvoir (Source: File K) 

18 APR 05 Memo: 
2007: One Time Env. m on-Milcon Required - -  $K 384 - SUPERCEDED, SEE SUPPLEMENT BELOW 
2007: One Time Unique - -  $K 101,189 = (59,407 + 41,782) 
2008: One Time IT Costs - -  $K 4,636 

Supplemental: 
2007: one Time Env.   on-~ilcon Required - -  $K650.482 - full replacement figure from original 
2007: One Time Unique/Utilities and Off Site - $63,670.745 ($7068.5 K + 55,602.2) 
2008: One Time IT Costs - $192 K 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 23 
Data AS of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT ~emplates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Ft. Lee (Source: File K )  

2008: One Time Env. Non-Milcon Required - -  $K 71 
2008: One Time Unique - -  $K 5,539 
2009: One Time IT Costs - -  $K 4,636 

- - - - - - - - - - - - - - 
Screen Six Footnotes 
(Revised 5/4/05) 
Personnel changes or BOS add/reductions 

FT BELVOIR 
(Source: File K) 
SDC figures for Belvoir superceded by US Army Allocation figures in final COBRA run. 
Source: Memorandum 18 April 2005 from ------- ,  DASA for Inrastructure Analysis: 
Cost Allocations for Recommendations Impacting Army Installations 
BOS Change: 128 Civ (2010) 
An additional BOS Change was reported via Army memo 05 May 05. 
Additional BOS Change: 17 Civ 

FT LEE 
(Source: File K) 
SDC figures for Belvoir superceded by US Army Allocation figures in final COBRA run 
Source: Memorandum 18 April 2005 from - - - - - - - ,  DASA for Inrastructure Analysis: 
Cost Allocations for Recommendations Impacting Army Installations 
BOS Change: 13 Civ (2010) 

There are no personnel reductions in this CR. 

Screen Seven Footnotes 
(Revised 05/4/05) 

Ft Belvoir/Ft Lee (Source: File K and Memo 05 May 05) 
Figures provided in original SDC responses were superceded by US Army Allocation Figures in Final COBRA 
run. Source: Memorandum 18 April 2005 from - - - - - - - ,  DASA for Infrastructure Analysis: 
MILCON Allocations for Recommendations Impacting Army Installations 

BELVOIR 
18 Apr 05 
6100 I,823,OOO 
8521 10,000 
7361 8,000 
7371 
7346 39,000 
7421 22,000 
5400 8,000 
4421 76,000 

Supplement: 05 May 05 
200,000 

36,000 
2,000 

2,000 
9,000 
4,000 
2,000 

0 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 24 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
ESt to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC ) . CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April O~\BRAC~OO~.SFF 

Ft Lee (from HSA-0067) 

FPG Con CF and FPG Sust CF figures are provided by COBRA. HSA JCSG did not enter or change these 
figures in COBRA and has no information as to their source. 
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COBRA ECONOMIC IMPACT REPORT (COBRA ~6.10) 
Data AS Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Alexandria / 1-395 A, VA (HSA001) 
2006 2007 

- - - - - - - - - - - - - - -  - - 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-C~V 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Roslyn - Ballston Co, VA (HSA018) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Greater Fairfax 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

HSA DC Lease, DC 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Coun, VA (HSA007) 
2006 2007 
- - - - - - - -  

Total 
- - - - -  

0 
1,459 
-1,459 

0 
2,326 
-2,326 

0 
0 
0 

Total 
- - - - -  

0 
0 
0 
0 
9 

- 9 
0 
0 
0 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Page 2 
Data As Of 05/06/05 3:03:23 PM, Report Created 05/06/05 3:03:29 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -----\COBRA INPUT Templates\OSD 4thEst Leased\HSA 0053 (OSD 4th 
Est to Belvoir & NNMC)\2005 05 06 w DCMA wo WRAMC with real footnotes\HSA 0053R (OSD 4th Est to Belvoir & 
NNMC) .CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

NNMC BETHESDA, MD (N00168) 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

BELVOIR, VA (51062) 
2006 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-~il 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

WALTER REED, DC (11933) 
2006 

- - - - - - - - - - - - - - -  - - 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

LEE, VA (51484) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 

Total 
- - - - -  
2,693 

0 
2,693 
5,215 

0 
5,215 

0 
0 
0 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 

Total 
- - - - -  

54./ 
0 
54 
496 
0 

496 
0 
0 
0 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 



COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
Data As Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : s:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG 
COBRA\133 - Co-locate Miscellaneous OSD, Defense Agency, and Field Acti\HSA 
0053R (OSD 4th Est to Belvoir & NNMC).CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
- - - - - - - - - - - -  - - - -  - - - - - - - - - - - - - 

Officers 0 1 3 0 0 0 4 
Enlisted - 2 - 1 2 - 1 0 0 - 2 
Students -262 121 0 0 0 0 -141 
Civilians -25 - 2 0 - 3 0 0 -30 
TOTAL -289 119 5 - 4 0 0 -169 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6,511 7,648 8,200 23,384 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE 
2006 2007 
- - - - - - - - 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

SCENARIO) : 
2008 2009 2010 2011 Total 
- - - -  - - - - - - - - - - - - - - - - - 

0 2,152 4 6 0 2,198 
0 541 8 0 549 
0 0 0 0 0 
0 5,070 4 8 3 0 5,553 
0 7,763 537 0 8,300 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - - - - - -  - - - - - - - -  - - - -  - - - - - 

Officers 0 0 0 .  0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 0 0 158 0 158 
TOTAL 0 0 0 0 158 0 158 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6,511 7,648 8,200 



PERSONNEL REALIGNMENTS: 
To Base: BELVOIR, VA (51062) 

2006 2007 2008 2009 2010 
- - - - - - - -  - - - - - - - - - - - - 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out of Roslyn - Ballston Co, VA 
2006 2007 2008 2009 2010 
- - - - - - - -  - - - - - - - - - - - - 

Officers 0 0 0 1,159 0 
Enlisted 0 0 0 300 0 
Students 0 0 0 0 0 
Civilians 0 0 0 2,326 0 
TOTAL 0 0 0 3,785 0 

2011 Total 
- - - - - - - - -  

0 1,159 
0 300 
0 0 
0 2,326 
0 3,785 

(HSA018) ) : 
2011 Total 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA ~iles\~&SA JCSG 
COBRA\133 - Co-locate Miscellaneous OSD, Defense Agency, and Field Acti\HSA 
0053R (OSD 4th Est to Belvoir & NNMC).CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Alexandria / 1-395 A, VA (HsAOO~) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Alexandria / 1-395 A, VA 
(HSAO 0 1 ) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,039 249 0 3,218 

PERSONNEL REALIGNMENTS: 
To Base: BELVOIR, VA (51062) 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - - - - - - - - - - - - - - - - - - - - - - - 

Officers 0 0 0 9 9 3 0 0 993 
Enlisted 0 0 0 24 1 0 0 241 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 2,735 0 0 2,735 
TOTAL 0 0 0 3,969 0 0 3,969 

TO Base: LEE, VA (51484) 
2006 2007 2008 2009 2010 2011 Total 
- - - - - - - - - - - -  - - - -  - - - - - - - - - - - - -  

Officers 0 0 0 0 4 6 0 4 6 
Enlisted 0 0 0 0 8 0 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 483 0 483 
TOTAL 0 0 0 0 537 0 537 

TOTAL PERSONNEL REALIGNMENTS (Out of Alexandria / 1-395 A, VA (HSA001)) : 
2006 2007 2008 2009 2010 2011 Total 
- - - - - - - - - - - -  - - - -  - - - - - - - - - - - - -  

Officers 0 0 0 993 4 6 0 1,039 
Enlisted 0 0 0 241 8 0 24 9 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 2,735 4 8 3 0 3,218 
TOTAL 0 0 0 3,969 537 0 4,506 

BASE POPULATION (After BRAC Action) FOR: ~lexandria / 1-395 A, VA (HS~001) 
Officers Enlisted Students Civilians 

PERSONNEL SUMMARY FOR: Roslyn - Ballston CO, VA (HSA018) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Roslyn - Ballston Co, VA 
(HSAO 18 ) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG 
COBRA\133 - Co-locate Miscellaneous OSD, Defense Agency, and Field Acti\HSA 
0053R (OSD 4th Est to Belvoir & NNMC).CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RAC2005.SF~ 

BASE POPULATION (After BRAC Action) FOR: Roslyn - Ballston CO, VA (HSA018) 
Officers Enlisted Students Civilians 

PERSONNEL SUMMARY FOR: Greater Fairfax Coun, VA (HSA007) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Greater Fairfax Coun, VA 
(HSA007) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 9 

PERSONNEL REALIGNMENTS: 
To Base: BELVOIR, VA (51062) 

2006 2007 2008 2009 2010 2011 Total 
- - - - - - - -  - - - - - - - - - - - - - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 0 9 0 0 9 
TOTAL 0 0 0 9 0 0 9 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

Greater 
2008 

Fairfax Coun, VA 
2009 2010 

(HSA007) ) : 
2011 Total 

BASE POPULATION (After BRAC Action) FOR: Greater Fairfax Coun, VA (HSA007) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: HSA DC Lease, DC ( ~ ~ ~ 0 0 9 )  

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: HSA DC Lease, DC (HSA0,09) 
Officers Enlisted Students Civilians 

BASE POPULATION (After BRAC Action) FOR: HSA DC Lease, DC (HSA009) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  



PERSONNEL SUMMARY FOR: NNMC BETHESDA, MD (N00168) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

933 1,800 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - - - - - - 

Officers 0 1 
Enlisted - 2 - 1 
Students 0 0 
Civilians 0 0 
TOTAL - 2 0 

CHANGES FOR: NNMC BETHESDA, 
2008 2009 2010 
- - - - - - - - - - - -  

0 0 0 
- 1 - 1 0 
0 0 0 
0 0 0 

- 1 - 1 0 

MD (N00168) 
2011 Total 
- - - - - - - - -  

0 1 
0 - 5 
0 0 
0 0 
0 - 4 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4 
Data As Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : s:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG 
 COBRA\^^^ - Co-locate Miscellaneous OSD, Defense Agency, and Field AC~~\HSA 
0053R (OSD 4th Est to Belvoir & NNMC).CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF 

BASE POPULATION (Prior to BRAC Action) FOR: NNMC BETHESDA, MD (N00168) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

934 1,795 2,032 2,232 

BASE POPULATION (After BRAC Action) FOR: NNMC BETHESDA, MD (N00168) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

934 1,795 2,032 2,232 

PERSONNEL SUMMARY FOR: BELVOIR, VA (51062) 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: BELVOIR, VA (51062) 

- - - - - - - -  - - - -  - - - - - - - - 
Officers 0 0 3 0 0 
Enlisted 0 0 3 0 0 
Students 6 1 0 0 0 
Civilians - 6 - 2 0 - 3 0 
TOTAL 0 - 1 6 - 3 0 

BASE POPULATION (Prior to BRAC Action) FOR: BELVOIR, VA (51062) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,588 1,702 4 0 0 

PERSONNEL REALIGNMENTS: 
From Base: ~lexandria / 1-395 A, VA (HSA001) 

2006 2007 2008 2009 2010 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

From Base: Roslyn - Ballston Co, VA (HSA018) 
2006 2007 2008 2009 2010 
- - - - - - - - - - - -  - - - -  - - - - 

Officers 
Enlisted 
Students 

2011 Total 
- - - -  - - - - - 

0 3 
0 3 
0 7 
0 -11 
0 2 

2011 Total 
- - - - - - - - -  

0 993 
0 241 
0 0 
0 2,735 
0 3,969 

2011 Total 
- - - - - - - - -  

0 1,159 
0 300 
0 0 



Civilians 
TOTAL 

From Base: Greater Fairfax 
2006 
- - - - 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Coun, VA (HSA007) 
2007 2008 2009 
- - - - - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 

0 0 9 
0 0 9 

Total 
- - - - -  

0 
0 
0 
9 
9 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 5 
Data As Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG 
COBRA\133 - Co-locate Miscellaneous OSD, Defense Agency, and Field Acti\HSA 
0053R (OSD 4th Est to Belvoir & NNMC).CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RA~2005.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into BELVOIR, VA (51062)): 
2006 2007 2008 2009 2010 
- - - - - - - -  - - - - - - - - - - - - 

Officers 0 0 0 2,152 0 
Enlisted 0 0 0 54 1 0 
Students 0 0 0 o 0 
Civi 1 ians 0 0 0 5,070 0 
TOTAL 0 0 0 7,763 0 

2006 2007 
- - - - - - - -  

Officers 0 0 
Enlisted 0 0 
Civilians 0 0 
TOTAL 0 0 

SCENARIO POSITION CHANGES FOR: BELVOIR, VA (51062) 
2008 2009 2010 
- - - - - - - - - - - -  

0 0 0 
0 0 0 
0 0 145 
0 0 145 

BASE POPULATION (After BRAC Action 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

3,740 2,243 

) FOR: BELVOIR, VA (51062 
Students 
- - - - - - - - - -  

4 0 0 

PERSONNEL SUMMARY FOR: WALTER REED, DC (11933) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - - - - - - 

Officers 0 0 
Enlisted 0 0 
Students 6 0 
Civilians 0 0 
TOTAL 6 0 

CHANGES 
2008 
- - - - 

0 
0 
0 
0 
0 

FOR: WALTER 
2009 
- - - - 

REED, 
2010 
- - - - 

0 
0 
0 
0 
0 

Total 
- - - - - 
2,152 
54 1 
0 

5,070 
7,763 

Total 
- - - - -  

0 
0 

145 
14 5 

DC (11933) 
2011 Total 
- - - - - - - - - 

0 0 
0 0 
0 6 
0 0 
0 6 

BASE POPULATION (Prior to BRAC Action) FOR: WALTER REED, DC (11933) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

. 1,251 1,377 240 2,998 

BASE POPULATION (After BRAC Action) FOR: WALTER REED, DC (11933) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,251 1,377 240 2,998 



PERSONNEL SUMMARY FOR: LEE, VA (51484) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

540 2,225 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: LEE, VA (51484) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - - - - - - - - - - - - - - - - - - - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students -274 12 0 0 0 0 0 -154 
Civilians -19 0 0 0 0 0 -19 
TOTAL -293 120 0 0 0 0 -173 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 6 
Data As Of 05/06/05 3:03:23 PM, Report Created 5/31/2005 12:58:10 PM 

Department : Headquarters and Support JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA 
COBRA\133 - Co-locate Miscellaneous OSD, Defense Agency, and 
0053R (OSD 4th Est to Belvoir & NNMC).CBR 
Option Pkg Name: HSA 0053RV2 (OSD 4th Est to Belvoir & NNMC) 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF 

BASE POPULATION (Prior to BRAC Action) FOR: LEE, VA (51484) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

54 0 2,225 5,528 

PERSONNEL REALIGNMENTS: 
From Base: Alexandria / 1-395 A, VA (HSA001) 

2006 2007 2008 2009 
- - - - - - - - - - - - - - - - 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into 
2006 2007 
- - - - - - - - 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

LEE, VA 
2008 
- - - - 

0 
0 
0 
0 
0 

SCENARIO POSITION CHANGES FOR: LEE, VA (51484) 
2006 2007 2008 2009 
- - - - - - - - - - - - - - - - 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 0 0 0 

BASE POPULATION (After BRAC Action) FOR: LEE, VA (51484) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

586 2,233 5,528 

Files\~&SA JCSG 
Field AC~~\HSA 

Civilians 
- - - - - - - - - -  

2,086 

Total 
- - - - - 

4 6 
8 
0 

483 
537 

Total 
- - - - - 

4 6 
8 
0 

483 
537 

Total 






