
Justification: This rccommcndation supports capacity reduction at the SIMA NorliAk, VA. and 
reduces cxccss ship repair capacity. This consolidation matches the ship maintenance 
infrastt-ucturc at the other niajor Fleet concentrations whcrc dcpot and i~itermediatc lcvcl 
activities arc collocated. This consolidation will lead to synergy and efficiency in ship 
main tet~ancc. This recommcndation assumes that Norfolk Naval Shipyard becomes a Direct or  
Mission Fundcd activity. 

Payback: Thc total estimated one-titnc cost to the Departnicnt of Dcfcnsc to implement this 
recorrlrslcndation is 5 10.GM. The net of all costs and savings to the Department during the 
implcnlcntatiun period is a savings of S26.SM. Annual recurring savings to the Department atler 
implcmentatic~n are $8.2M with a payback cxpccted in one year. Tbc net prcscnt value of the 
costs and savings to the Departnmcnt over 20 years Is a savings of $lO4.3M. 

Economic Impact on Communities: Assuming no ccononiic recovery, this rccorli~ncndation 
could result in a maximum potential reduction of 209 jobs (95 direct johs and 114 indirect johs) 
over the 2006-20 I 1 period in the in the Virginia Bcach-Norfolk-Newport News, VA-NC 
Metropolitan Statistical Area, which is less than 0. I percent of econonmic area employment. Thc 
aggregntc economic impact of all recommended actions on this econotnic region of influcncc 
was considered and is at Appctldix B of Volume I. 

Community f nfrastructure Assessment: A rcview of conmniunity attributes indicates no issues 
regarding the ability of the infrastructure of the community to support missions, forces and 
pcrsunncl, There are no known community infrastructure impediments to implen~cntation of all 
rccotimmendations affecting the installations in this recommendation. 

Environmental Impact: This rccommcndatio~~ has no impact on air quality; cuitural, 
archcological, or tribal resources: dredging; land use constraints or sensitive rcsoiwcc areas; 
matiilc mammals, resources, or sanctuaries; noise; thraqtcned and cndangcred species or critical 
habitat; waste management; water rcsourccs; or wetlands. This recommcndation clocs not impact 
the costs of environmental restoration, waste management, and cnvironrticrltal compliance 
activi tics. The aggregate environnmental impact of all rcconmnlcnded I3 RAC actions atlkcting thc 
bases in this recommcndation has bcen reviewed. Thcrc are no known environmental 
impediments to implementation of this recommcndation. 

Fleet Readiness Centers 

Recommendation: Realign Naval Air Station Occana, VA, by disesbblisliing the Aircraft 
lntennediatc Maintenance Department Oceana, the Naval Air &pot Cherry Point Detachment, 
and thc Mtval Air Depot Jacksonville Defachment; establishing Flcct Readiness Center Mid ' Atlantic, Naval Air Station Oceana, VA; and transferring all intermediate rnaintenmcc workload 
and capacity to Fleet Readiness Ccnter Mid Atlantic, Naval Air Station Oceana. VA. 

Realign Naval Air Station Patuxent River, MD, by disestablishing tile Aircraft Interniediate 
?/ Maintenance Dcpartmcnt at Naval Air Wnrfarc Ccnter Aircraft Division; establishing Flect 
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Readiness Ccnter Mid Atlantic Sitc Patuxent River, Naval Air Station Patiutent River, MD; and 
transferring all intcrniediate maintenance workload and capacity to Fleet Readiness Center Mid 
Atlantic Site Patuxcnt River, Naval Air Station Patuxent River, MD. 

Realign Naval Air Station Nortblk, VA, by disestablishing the Aircraft Intenl~ediate 
Maintenance Department Norfolk VA, the Naval Air Depot Jacksonvillc Detachment, and Naval 

3 Air Warfare Center Aircnft Division hkehurst Detachment; establishing Flect Readiness Center 
Mid Atlantic Site Norfolk, Naval Air Station Norfolk, VA; and transfcning all intcnnediate and 
depot maintenancc workload and capacity to Flect Readiness Center Mid Atlantic Site Norfolk, 
Naval Air Station Norfblk, VA. 

Realign Naval Air Station Joint Rcscrve Base New Orfcans, LA, by discstablisbing thc Aircraft 
Intermediate Maintenance Department, establishing Fleet Rcadirms Cknter Mid Atlantic Site 
New Orleans, Naval Air Sration Joint Rescrvc Basc Ncw Orleans, LA; and transfcr all 
intennediate maintenance workload and capacity to Fkct Readiness Center Mid Atlantic Sitc 
New Orlcans, Naval Air Station Joint Rcscrve Basc New Orlcans, LA. 

Realign Marine Corps Air Station Clicrry Point, NC, as follo~vs: disestablisll Naval Air Pepot 
/ Cherry Point; establish Fleet Readiness Center East, Marine Corps Air Station Cl~erry Point, NC; 

relocate depot maintenance workload and capacity for Aircraft Avior~ics/Electronics 5 Components (approxima tely 39 K DLHs). Aircraft Hydraulic Components (approximately 69 K 
DLHs), Aircraft Landing Ccar Co~iiponents (approximately 8 K DLHs), Aircraft Otllcr 
Components (approximately 23 K DLHs), and Aircraft Structural Conlponcnts (approximately 
126 K DLHs) to Flect Readiness Center Mid Atlantic, Naval Air Station Oceana, VA; relocate 
depot tllaintenance workload and capacity for Aircraft AvionicsfElectronics Components 
(approximatcly 1 1 K DLHs), Aircraft Hydraulic Con~poncnts (approximately 19 K DLHs), 
Aircraft Landing Gear Compor~cnts (approximately 2 K DLHs), Aircraft Structural Conlponcnts 
(approsimately 35 K DLHs), atid Aircraft Otlier C'onlponcnfs (npproximatcly 6 K DLHs) to Flcet 
Readiness Ccnter Mid Atlantic Sitc Norfolk, Naval Air Station Norfolk, VA; relocate dcpot 
maintenance workload and capacity for Aircraft Avionics/Electronics Conlponcnts 
(approximatcly 6 K DLHs), Aircraft Hydraulic Con~ponents (approxin~ately 10 K DLHs), 
Aircraft Landing Gear Componcnts (approximatcly 1 K DLHs), Aircnft Other Componcnts 
(approximately 3 K DLHs), and Aircrafi Structunt Components (approximately 18 K DLHs) to 
Fleet Readiness Center Mid Atlantic Site Patuxent River, Naval Air Station Patuxcnt River, MD; 
relocate dtpot rnainter~artce workload and capacity for Aircraft Aviotlics/Electronics 
Components (approximately 2 K DLHs), Aircraft Hydraulic Cornponents (approximately 3 K 
DLHs), Aircraft Landing Gcar Componcnts (approximatcly 0.4K DLHs), Aircraft Other 
Components (approximately 1 K DLHs), and Aircraft Stri~ctural Conlponcnts (approximately 6 
K DLHs) to FRC Mid Atlantic Site New Orleans, Naval Air Station JRB New Orleans, LA.; 
relocate &pot maintenance workload and capacity for Aircraft Avionics/Electrotiics 
Componcnts (approximately 9 K DLtIs), Aircraft Hydraulic Components (approximatcly I6 K 
DLHs), Aircraft Landing Gear Conlponcnts (approximately 2 K DLHs), Aircraft Other 
Cornponents (approximately 6 K DLHs) and Aircraft Stnich~ral Cornponents (approximately 30 
K DL&) to tllc Flcct Readiness Center East Site Beaufort, hereby established at Marine Corps 
Air Station Beaufort, SC; relocate dcpot maintenance workload and capacity for ~ i r c ra f t  
AvionicdEIcctronics Compoticnts (approximately I 1 K DLHs), Aircraft Hydraulic Conlponcnts 
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(approximntcly 20 K DLHs). Aircraft Lat~ding Gear Componcnts (approximately 2 K DLHs), 
Aircraft Other Components (approximately 6 K DLHs), Aircraft Structural Components 
(apprhimatcly 36 K DLHs). Aircraft Rotary (approxin~ately 1 K DLHs), Aircraft VSTOL 

@ (approximately 2 K DLHs), Aircrafl CargolTanker (approsin~ately O.OZK DLHs,). Aircmfl Other / 
J (approximatcly 18 K DLHs), Aircraft Stnictural Components (approximately 0.001 K DLHs), 

Calibration (approximately 0.15 K DLHs) and "Other" Commodity (approximately 0.3 K DLHs) 
to Fleet Readiness Center East Site New River, hcrcby cstablishcd at Marine Corps Air Station 
New River, Camp Lejcune, NC; and transfer all renlaining dcpot maintenance workload and 
capacity to Fleet Readiness Ccntcr East, Marine Corps Air Station Cherry Point, NC. 

Rcalign Marine Corps Air Station Bcanfort, SC, by disestablishing Naval Air Depot Jacksonvillc 
Dctachmcnt Bcaufort and transferring a11 dcpot maintenance workload and capacity to Fleet 3 Readiness Ccnter East Site Beruton, Marisc Corps Air Station Beaufort, SC. 

Realign Naval Air Station Jacksonvillc, FL, as follows: disestablish Naval Air Dcpot 
Jacksonvi llc, Naval Air Depot Jacksonville Detachment Jackson\4lc, and Aircraft Intermediate 
Maintenance Dcpartmcnt Jacksonvillc; establish FIcct Rcadincss Ccntcr Southeast. Naval Air 
Station, Jacksonville, FL; relocate depot maintenancc workload and capacity for Aircraft 

) & Avionics/Electronics Components (approxi~nately 8 K DLHs), AireraR Hydraulic Componcnts 
(approxintately 6 K DLHs), Aircraft Landing Gear Componcnts (approximatcly 3 K DLHs), 
Aircraft Otllcr Componcnts (approximately 27 K DLHs), and Aircraft Structural Components 
(approximatcly 9 K DLHs) to Flcet Readiness Center Southcast Site Mayport, hereby established 
at Naval Air Station, Mayport, FL; transfcr all remaining intermediate and dcpot nlaintenatlcc 
workload and capacity to Flcct Rcadincss Center Southeast, Naval Air Station Jacksonvillc, FL. 

Realign Naval Air Station Mayport, FL, by disestablishing Aircratt Internicdiate Maintenance 
Department, Naval Air Dcpot Jrtcksonville Dctachmcnt Mayport, and Naval Air Warfare Center 
Aircrr~ft Division Lakchurst Voyage Repair Tcam Iletachn~ent Mayport and transferring all 
intermediate maintenance workload and capacity to Fleet Rcadincss Ccnter Southcast Site 
Mayport. Naval Air Station Mayport, FL. 

Realign Naval Air Station Lcmoore, CA, by disestablisl~ing Aircraft Intermcdiatc hilaintenancc 
4? .<\> 9 Department Letnoore and Naval Air Depot North lsland Detachment; establishing Fleet \ - Readiness Ccnter West, Naval Air Station Lemoorc, CA; md transferring all intermediafu and 

depot maintenance workload and capacity to Fleet Rcadincss Center ?Vest, Naval Air Station 
Lemoorc, CA. 

Realign Naval Air Station Fallon. NV, by disestablishing the Aircraft lntcrmcdiatc Maintenancc 
Dcpartmcnt Fallon and the Naval Air Dcpot North Island Dctachmcnt Fallon; establishing FIcct ' ( 03 Readiness C n ~ t e r  West Site Fallon, Naval Air Station Fallon, NV; and transferring all 
intenllcdiatc and depot maintenance workload and capacity to Flect Readiness Ccntcr West Site 
Fallon, Naval Air Station Fallon, NV. 

Realign Naval Air Warfarc Center Weapons Division China Lake, CA, by discstablishing the 
Aircraft lntcrmediatc Maintenance Dcpartmcnt and relocating its maintenance workload and 
capacity for Aircraft (approximately 3 K DLHs), Aircraft Components (approximately 45 K 
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DLHs), Fabrication & Manufacturing (approximatcly 6 K DLHs) and Support Equipment 
(approximatcly 16 K DLHs) to Flcct Rcaclincss Centcr Wcst, Naval Air Station Lemoorc, CA. 

Realign Naval Air Station Joint Rcsewe Base Fort Worth, TX, by disestablishing thc Aircratt 
Intermediate Maintcnancc Department, cstablishing Ficet Kcadincss Ccnter Wcst Site Fort 
Worth, Naval Air Station Fort Worth, TS, and transferring all intcrmediate maintcnancc 
workload and capacity to Flcct Rcadincss Center Wcst Site Fort Worth, Naval Air Station Joint 
Rcscrvc Base Fort Worth, TX. 

Rcaligrl Naval Air Station Whidbcy Island, WA, by discstablisl~ing thc Aircraft lrltcrmediate 
Maintcnancc Department, cstablishing Flcct Rcadiness Center Northwest, Naval Air Station 
Whidbcy Island. WA, and transferring all intcnncdiatc tnaintcnance workload and capacity to 
Flcct Rcadincss Ccntcr Nortl~wcst. Naval Air Station Whiitbey Island, WA. 

Realign Navril Support Activity Crane. IN, by relocating thc dcpot maintenance workload and 
capacity for ALQ-99 Electronic Warfare to Ficct Rcadincss Ccntcr Northwest, Naval Air Station 
Whidbcy Island, WA. 

Rcalign Naval Air Station North Island, Naval Base Coronado, CA, as follows: discstablisli 
Naval Air Dcpot Nodl  Island, COMSEACONWINGPAC (AIMD), and NADEP North Island 

, Detachment North Island; cstablish Ficct Rcadincss Ccntcr Southwest, Naval Air Station North 
' Island, Naval Base Coronado, CA, rclocatc dcpot maintenancc workload and capacity for 

Aircraft Aviunics/Elcctronics Cor 1 poncnts (approximately 6 K DLHs), Aircraft Hydraulic 
Components (approximatcly 2 K DLHs), Aircraft Landing Gcar Componcnts (approximatcly 3 K 
DLHs), Aircrail Othcr Components (approximatcly 13 K DLHs), and Aircraft Structural 
Con~poncnts (approximately 4 K DLHs) from Naval Air Dcpot North Island to Flcct Rcadincss 
Centcr Southwest Site Point Mugu, hcrcby cstablishcd at Naval Air Station Point Mugu, Navril 
Base Vcntura, CA; relocate d q o t  maintenance workload and capacity tbr Aircratt 
Avionics~Elcctronics Componcnts (approsimatcly 26 K DLHs), Aircraft Hydraulic Component 
(apprositnately 8 K DLHs), Aircraft Landing Gear Cornponcnts (approximately 13 K DLHs), 
Aircraft Othcr Coniponents (approximatcly 55 K DLHs), Aircraft Structural Corriponcnts 
(approsiniatdy 16 K DLlls) from Naval Air Dcpot North IsIand to Flcct Readiness Ccntcr 
Southwest Site Miranlar, hcrcby cstablishcd at Marine Corps Air Station Miranmr, CA; rclocatc 
depot ma intcnancc workload and capacity for Aircraft AvionicdElcctronics Components 
(approximatcly 8 K DLHs), Aircraft Hydraulic Componcnts (apjxoxitnately 2 K DLHs), 
Aircraft Landing Gcar Componcnts (approximately 4 K DLHs), Aircraft Othcr Coniponcnts 
(approximatcly I7  K DLHs), and Aircratt Structural Cornponcnts (approximately 5 K DLHs) 
from Naval Air Dcpot North Island to Flcct Rcndincss Ccntcr Southwest Sitc Pcndlcton, hcrcby 
cstablishcd at Marine Corps Air Station Camp Pendlcton, CA; rclocatc dcpot niaintenancc 
workload and capacity for Aircraft Avionics/Elcctronics Componcnts (approximatcly 6 K 
DLHs), Aircraft Hydraulic Components (approximatcly 2 K DLHs), Aircraft Landing Gcar 
Components (approximatcly 3 K DLHs). Aircraft Othcr Componcnts (approximately 12 K 
DLHs), Aircraft Structural Componcnts (approximatcly 3 K DLHs) from Naval Air Depot North 
Island to Flcct Readiness Southwcst Sitc Ytrma, I~crcby established at Marine Corps Air Station 
Yullla, AZ; relocate depot maiatenancc workload and capacity for Aircraft Aviot~ics/Elcctronics 
Componcnts (approximatcly 6 K DLHs), Aircraft Hydraulic Cotnponents ( approximately 2 K 
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DLHs), Aircraft Landing Gear Components (approximatcly 3 K DLHs), Aircraft Other 
Components (approximatcly 12 K DLHs), and Aircraft Structiisal Componcnts (approximatcly 3 
K DLHs) from Naval Air Depot North Island to Fleet Readiness Center Wcst Site Fort Worth, 

J Fort Worth TX; relocate depot rnaintcnancc workload and capacity for Aircraft 
- A ~ i o ~ ~ i c ~ / E I c c t m n i ~ ~  Components (approximately 25 K DLHs), Aircrafi Hydraulic Coi~ipo~icnts 

(approximatcly 8 K DLHs), Aircrat't Landing Gear Components (approximatcly 13 K DLHs), 
Aircraft Othcr Componcnts (approximately 53 K DLHs), and Aircraft Structurat Co~iiponents 
(approsiniatcly 15 K DLHs), from Naval Air Depot North Island to Flcct Readit~css bcnter 
Northwest, Naval Air Station Wliidbcy Island, WA; and transfer all remaining intcrn~ediate and 
depot rnaintetiance workload and capaciry to Flect Rcadincss Center Southwest, Naval Air 
Station North Island, Naval Basc Coronado, CA. 

Rcalign Naval Air Station Point Mugu, Naval Basc Ventut;l, CX. by tiiscstablishing the Aircraft 
lntcnncdiatc Maintenance Department and transferring all intcrnicdiatc maintetlancc workload 
and capacity to Flect Readincss Ccntcr Southwest Site Point Mugu, Naval Basc Vcnhlra, CA. 

Realign Marinc Corps Air Station Miramar, CA, by transferring depot maintenancc workload 
and capacity for Aircraft Other (approximately 2X K DLHs) and Aircraft FightcrlAttack 
(approxinlatcly 39 K DLHs) and intcm~cdiatc maintcnancc workload and capacity for Aircnft 
Coa~poncnts, Aircraft Engincs, Fabricatiol~ & Manufacturing and Support Equipmalt from 
Marine Aviation Logistics Squadron (MAW)-1 I and 16 to Fleet Readincss Center Southwest 
Sitc Miramas, Marine Corps Air Station Mirariiar, CA. 

Realign Marine Corps Air Station Canip Pendlcton, CA, by transferring depot maintenancc 
workload arid capacity for Aircraft Other (approxiniatcly 22 K DLHs) and Aircraft Rotary 
(approximately 102 K DLHs) and intcnnediate rnairiterlarxe workloacl and capacity for Aircraft 
Componcnts, Aircraft Engines, Fabrication & hifanufrtcturin and Support Equipment from 
MALS-39 to Flcet Readiness Center SoutIiwcst Sitc Canip Pendlcton, Marine Corps Air Station 
Camp Pcndlcton, CA. 

Realign Marine Corps Air Station Yuma, AZ, by h-anufcrring dcpot maintenance workload and 
capacity for Aircraft Fightcr/Attack, Aircraft Othcr and Aircraft Rotary and intenncdiatc 
maintcnar~cc tvork1o;id and capacity for Aircmfl Componcnts, Aircraft Engines, 
Co~ii~tiunication/Electronics Equiptnent, Ordnance Weapons & Missiles, Software and Support 
Equipment from MALS-I 3 to Flcct Readiness Ccntcr Soutltwcst Sitc Yuma, Marine Corps Air 
Station Yutna, AZ. 

Justification: This recommcndation realigns and merges rlcpot and internlediate maintenance 
activities. It creates 6 Flcct Readincss Centers (FRCs). with I3 at3iliatcd FRC Sitcs at satcllitc 
locations. FRC Mid-Atlantic will be located on NAS Occma, VA, with affiliated FRC Sitcs at 
NAS Patuxent River, MD, NAS Norfolk, VA, and JRB New Orleans, LA. FRC East is located 
at Cherry Point, NC, with afrtliated FRC Sitcs at MCAS Beaufort, SC, and MCAS Ncw River, 
NC. The existing intermcdiatc: lcvcl activity associated with HMX-I at MCB Quantico, VA, will 
also be at'tiliatcd with FRC East. FRC Southeast will bc Iocatcd on NAS Jacksonville, FL, and 
will h a w  an rtffiliatcd FRC Site at NAS Mayport, FL. FRC Wcst will be located on NAS 
Lemoorc, CA, and will have FRC affiliated sitcs at NAS JRB Fort Worth. TX, and NAS Failon, 
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NV. FRC Southwest will be located on Naval Station Comnado, CA, and will have afflliatcd 
sites at MCAS Miramar, CA, MCAS Pcndlcton. CA, MCAS Yuma, AZ. and NAS Point Mugu, 

), CA. FRC Northwest will be located on NAS Whidbcy, WA, with no affiliated FRC Sites. 

This recommendation supports both DoD and Navy tmnsforn~ation goals by reducing the nntnber 
of maintcnnncc levels and strcandining thc way maintcnancc is accon~plishcd with associatcd 
significant cost reductions. It silpports thc Naval Aviation Enterprise's (NAE's) goal of 
transftm~ing to fewer maintcnancc lcvcls, i.c., from 3 to 2 levels; and it suppoits the NAE's 
strategy of positioning maintcnancc activities closer to tlcet conccntmtions when doing so will 
result in enhanced effcctivcness and efficiency, greater agility, and allows Naval Aviation to 
achicvc the right readiness at the least cost. This transformatiot~ to FRCs produces significant 
rcductions in the total cost ofmaintcnanc.. repair md overhaul p h s  thc associated Supply 
system PHSSrT (Packaging. Handling, Storage and Tnnsportation) as wcll as repsrables 
invcntory stocking levels as a rcsult of rcduccd total repair turn-around times, reduced 
transportation, lower spares invcntorics, less manpower, and more highly utilized infnsti-ucturc. 
It requires integration and collaboration bct\vecn Depot level Civil Service pcrsonncl and 
Military Intcnnediate level Sailors and Marines. At thosc FRCs involving Marine Corps MALS 
(Marine Aviation Logistics Squadrons), bccai~sc the MALS rcrnnin dcployablc commands, they 
will affiliate with their FRC organizations, but will remain opcration:tlly distinct mcl scvcrable in 
all respects. TIic FRC D-lcvcl functions within the h4ALS fall under the Commanding Officer of 
each MALS. The FRC Cottmander is thc provider of embedded dcpot pcrsonncl, as well as D- 
Ievcl tc~hnical and logistics support within the MALS. For 311 FRCs, thcre is a combined 
annual facility sustainmcnt savings of S 1 .  I M; elimination of a total of 529,000 square fect of 
depothtcnnediat maintenance production space and military constn~ctio 
$0.2M. This rccommcndation also includes a military construction cost 

In addition to the actions dcscribcd in this rccommcndation, thcrc arc four additional actions 

\ involved in the cornprchcnsivc merger of depot and intcrnlediate maintcnancc: Naval Air 

2/ Station Joint Reserve Basc Willow Grove. PA, Naval Air Station Corpus Christi, TS, Naval Air 
Station Briinswick, ME. and Naval Air Station Atlanta. CA. The actions at tlicsc installations are 
described in separate installation clos~irc rccomolcndations in thc Department of the Navy 
section of t l~c BRAC Rcport. 

Payback: Thc total estimated onc tintc cost to the Dcpartrncnt of Defense to ilnplcmcnt this 
recommendation is $298.1M. Tile nct of all costs and savings to thc Dcpxtmcnt during 
implementation period is a sasings of S 1.528.2M Annual recurring savirlgs to the Dcpartmcnt 
aftcr inlplcrllcntation arc E341.2M with a payback cxpcctcd iinrnccliately. Tlic nct prcscnt ~ a l u c  
of the costs and savings to the Dcpartmcnt over 20 years is a savings of $4,724.2M. 

Economic Impact on Comntunities: Assuming no economic recovery, this reco~n~~lendation 
could rcsult in a miiximum potential reduction of 104 jobs (53 direct jobs and 5 1 indircct jobs) 
over the 2006-201 1 period in the Bakersfield. CA Metropolitan Statistical Arcc?, which is lcss 
than 0. I percent of econonlic arca cmployma~t. 
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Assuming no cconomic recovcry, this rccommcndation could rcsult in a maximum potential 
reduction of 22 1 jobs ( I  52 direct jobs and 69 indirect jobs) over the 2006-201 1 period in the 
Martin County. IN, economic arca, which is 2.6 pcrccnt of economic arm cmploymcnt. 

Assuming no cconomic recovcry, this rccornnletirtatior~ could rcsult in a maximum potential 
reduction of 13 jobs (7 direct jobs and 6 indirect jobs) over rhc 2006-201 I period in the Fallon, 
NV Micropolitan Statistical Arca, which is lcss than 0.1 pcrccnt of economic arca cmploymcnt. 

Assuming no economic recovcry, this recotntncndation could rcsult in a maximum potential 
rcduction of 5 12 jobs (21 8 dircct jobs rlntl294 indircct jobs) ovcr tlic 2006-20 1 1 pcrioti in thc 
JacksonvilIc, FL Metropolitan Statistical Arca, whicli is lcss than 0.1 pcrccnt of cconornic arm 
employmcn t. 

Assuming no cconornic recovcry, this rccommcndation could rcsult in a ~naximurn potcntinl 
reduction of 1,190 jobs (632 direct jobs and 558 indirect jobs) ovcr the 2006-20 I I pcriod in the 
New Bern, NC Micropolitan Statistical Area, which is 1.8 pcrccnt of cconomic area 
cmploymcnt. 

Assuming no cconornic recovery, this rccommcndation could rcsult in a maxinlutn potential 
rcduction of 12 jobs (7 direct jobs and 5 indirect jobs) over the 2006-201 1 pcrioci in thc Oxnard- 
Thousand Oaks-Ventura, CA Mctropolitan Statistical Area, which is lcss than 0. I pcrcent of 
ecor~omic area employment. 

Assuming no cconornic recovcry, this recommendation could rcsult in a maximum potcntial 
reduction of 1.279 jobs (623 direct jobs and 656 indircct jobs) over thc 2006-201 1 pcriod in tllc 
San Dicgo-Carlsbad-San Mnrcos, CA Metropolitan Stntisticnl Area, which is lcss than 0.1 
percent of ecotlomic area cmploy~ncnt. 

Assuming no economic rccovcry, this rccommcndation could rcsult in a maximum potential 
reduction of 68 jobs (44 direct jobs and 24 indirect jobs) ovcr thc 2006-201 1 pcrioci in the 
Virginia Beach-Norfolk-Newport News, VA Mctropolitan Statistical Area, which is lcss than 0.1 
percent of economic area ernploymcnt. 

The aggreptc economic impact of all rccommendcd actions on thcsc cconornic regions of 
influence was considered and is at Appendix R of Volunlc I. 

Community Infrastructure Assessment: A review of con~munity attributes indicritcs no issitcs 
regarding tlic ability of the infmstntchtrc of the communities to support missions, forccs, and 
personnel. Thcre arc no known community infrastructure impcdimcnts to implcmcntation of dl 
rcco~nmcndations affecting thc installations in this rccommcndation. 

Environmental Impact: This rccommcndation may impact air quality at NAS Lcmoore ,and 
NAS JRB Fort Worth. A confomtity dctcrmination may bc required. This rccomrnendation has 
the potential to impact cultural, archeological, or tribal resources at NAS Lcmoorc, NAS Fallon, 
and NAS Whidbcy Island, WA, if construction is rcquircd. Thcrc is a possible impact to wntcr 
resources at NAS Whidbcy lsland and NAS Fallon. This rccommcndation has no impact on 
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Industrial 19 proposal 

]state 1 Base Name I Economic Area ]Action \Net Mil ]Net CivlNet ConlTotal DiriTotal In4Total Chn! 
Pacific Fleet lndustial Functions 

AZ - -~ar ine Corps Air Station Yuma Yuma, AZ Metropolitan Statistic Gainer 0 5 0 5 4 9 
CA Marine Corps Base Camp Pendleton San Diego-Carlsbad-San Marcc Gainer 0 7 0 7 7 14 
CA Marine Corps Base Mirarnar San Diego-Carisbad-San Marcc Gainer 0 28 0 28 30 58 
CA Naval Air Station Lemoore Hanford-Corcoran, CA Metropo Gainer 5 35 0 40 32 72 
CA Naval Air Weapons Station China Lake Bakersfield, CA Metropolitan St Realign -44 -9 0 -53 -50 -103 
CA Naval Base Coronado San Diego-Carlsbad-San Marcc Realign -71 -300 0 -371 -384 -755 

CA Naval Base Coronado San Diego-Carlsbad-San Marcc Realign 0 -167 0 -167 -179 -346 
- 

CA Naval Base Coronado San Diego-Carlsbad-San Marcc Realign 0 -120 0 -120 -128 -248 
CA Naval Base Ventura County Oxnard-Thousand Oaks-Ventur Realign -1 2 5 0 -7 -5 -1 2 
IN Naval Support Activity Crane Martin County, IN Realign 0 -152 0 -152 -68 -220 
NV Naval Air Station Fallon Fallon, NV Micropolitan Statistic Realign -7 0 0 -7 -5 -1 2 
TX Naval Air Station Joint Reserve Base F Fort Worth-Arlington, TX Metrof Gainer 0 5 0 5 5 10 
WA- Naval Air Station Whidbey Island Oak Harbor, WA Micropolitan S Gainer -34 173 0 139 162 301 

-1 63 -490 -653 -579 -1 232 
~~~~~~ 

Atlantic Fleet lndustial Functions 

0.0001 175 lnd - 19 
7.751 E-06 lnd - 19 
3.21 1 E-05 lnd - 19 
0.0013423 lnd - 19 
-0.000316 lnd - 19 
-0.00041 8 lnd - 19 
-0.0001 92 lnd - 19 

7 
0.0083977 lnd - 19 

y 
1.924E-05 lnd - 19 

-9 .33~~051 lnd - 19 
0.0002257 lnd - 19 
3xm5piT 
-3.06E-05 lnd - 19 
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Mister Chairman, commissioners, the next recommendation for your 
consideration is found in Chapter 6, Section 165. This recommendation covers 
a Navy business reengineering proposal to streamline the way Naval Air 
maintenance is accomplished. The proposal transforms and blends some depot 
and intermediate level maintenance, in-order to positions depot level 
maintenance closer to fleet concentrations. The recommendation can be 
summarized into three types of reorganizations. 

The first type of reorganization, combines existing depots with co-located, non- 
deployable, intermediate maintenance activities and designates these activities, 
as the 6, Fleet Readiness Centers, or FRC's. 

Secondly, the recommendation combines co-located, non-deployable 
intermediate maintenance activities and augments, the majority, with depot 
personnel and designates these 16 activities as FRC Sites, in support of the 
Fleet Readiness Centers. 

Thirdly, the recommendation closes six other intermediate maintenance 
activities and transfers associated workload to Fleet Readiness Centers and 
FRC Sites. 

The next two slides graphically portray the proposed reorganizations. 



Although this and the next slide contains a number of moving elements it 
illustrates the proposed reorganization of the Fleet Readiness Centers, color 
coded, with associated FRC Sites. 

The assumption used in this proposal is that workload transferred to 
consolidated sites will result in a reduction of 697 civilian equivalent positions at 
the 3 East Coast depot location, as indicated by the red arrows in this slide. 



This slide illustrates the proposed reduction of 490 civilian equivalent positions 
at the 3 West Coast depot location. 



on the basis that consolidation and reorganization is 
expected to reduce maintenance repair time, reduce supply inventory, and reduce the 
number of items sent to depots for repair. The recommendation also positions 
maintenance activities closer to fleet concentrations and eliminates a total of 529,000 
square feet of maintenance production space. 

COBRA data for this recommendation estimated a one-time cost of $298.1 million, an 
immediate payback, a 20-year net present value savings of $4.7 Billion, and affects 1,657 
civilian and military positions. 



This slide summarizes the key issues that were developed during analysis of 
this recommendation and are grouped by their associated selection criteria. 

The relocation of the ALQ-99 workload from Crane to Whidbey Island, sub- 
optimizes the missions value, capacity, and cross-service capabilities at Crane. 

We also found the cost associated with the closure and movement of Naval 
Support Activity Crane, to Whidbey Island is not cost effective. Because, it 
requires duplication of facilities with a net present value cost of $163.9 million. 
Additionally, the ALQ-99 supports the EAGB aircraft that is being moved out of 
the inventory in 10-1 5 years. 

c%7 
We also found, the cost saving estimates, of this recommendation do not 
represent fairly, savings that will be obtained. We found errors in the estimation 
of construction costs, and the saving projections as a result of personnel 
eliminations. Additionally, as GAO, we questioned the estimated net annual 
recurring savings, because savings were from overhead efficiency gains, that 
have not been validated. 

Based on our analysis, we estimate the net present value savings of this 
recommendation should be reduced by about one billion dollars. 

Staff assessment reveals there was deviation from final criteria 
this recommendation. 



Mr. Chairman, this concludes my prepared presentation. . . 0 
w e s t i o n s  you or the c o m m v y  





DoD supports the relocation of Naval Support Activity Crane to Whidbey Island because 
the realignment of the ALQ-99 workload supports the Navy's strategy of positioning 
maintenance activities closer to fleet concentrations. 

The Community at Naval Support Activity Crane objects to the relocation on the grounds 
that Crane is a DoD center of excellence and the recommended move would adversely 
impact capacity, jointness and the special missions of cross-service capabilities at Crane, 
Indiana. 

The relocation of the ALQ-99 workload from Crane to Whidbey Island, affects the 
missions value, capacity, and cross-service capabilities at Crane. 



For the cost and operation issue DoD supports the relocation of Naval Support Activity 
Crane to Whidbey Island because the realignment of the ALQ-99 workload supports the 
Navy's strategy of positioning maintenance activities closer to fleet concentrations. 

DoD Agreed military construction costs should be reduced from $85.9 to $44.96 million. 
However, DoD was unable to validate our estimates relating to unfilled and unfunded 
positions, noting that COBRA does not calculate elimination costs for unencumbered 
positions. Therefore, savings are not overstated and in the absence of new data, the 
COBRA results would be the same. 

The Community at Naval Support Activity Crane objects to the relocation on the grounds 
that Crane is the best value for the Navy because it incorporates jointness and has the 
best return on investment. Additionally, the relocation sub-optimizes the special missions 
of cross-service capabilities at Crane, Indiana. 

We found the recommended move of Crane had a one time cost of $143.6 million with 
net present value cost of $163.9 million. As a result, the recommended move is not cost 
effective. Additionally, the ALQ-99 supports the EA6B aircraft that is being moved out of 
the inventory in 10-15 years. 

We also found the cost saving estimates do not represent fairly savings that will be 
obtained from this recommendation. We found errors in the estimation of construction 
costs, and the saving projections, as a result of personnel positions eliminated. 

Additionally, we agree with GAO in questioning net annual recurring savings because 
savings were from overhead efficiency gains, that have not been validated. 



This slide compares the DoD cost and savings estimates of this 
recommendation to our estimated costs, factoring estimated savings for revised 
military construction cost, the elimination of the Crane realignment to Whidbey 
Island, and compensating for the estimated empty positions as a result of 
efficiencies already realized. 

The comparison shows a one time cost reduction from $298.1 million to $33.4 
million, and a the 20 year net present value reduction from $4.7 Billion to $3.6 
Billion. However, this proposal continues to be cost effective with an immediate 
payback period. 

The last column estimates the cost difference between Commission COBRA 
estimates and a revised COBRA eliminating all military personnel positions in 
estimating cost savings. Because the majority of eliminations in this 
recommendation are civilians, there is only $145 million dollar change in the 20 
year net present value savings projected. 
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Information White Paper 
NAVAIR 6.0 BRAC 23May05 
POC: stu Paul, c: 301-440-3313 
<stuart.oaul @navv.mil> 

Subj: Naval Aviation Enterprise's Transformation to Fleet Readiness Centers 

Background/Challenge: The Naval Aviation Enterprise (NAE) has been tasked with meeting 
the CNO's objectives and achieving 'Cost-Wise-Readiness' to a greater extent than ever before. 
NAE Leadership is pursuing significant transformations with respect to the way the NAE does its 
depot level and non-deployable intermediate level aviation maintenance as well as the associated 
Supply and other Logistic support functions. Leadership views BRACOS as a significant 
"enabling" opportunity for the transformation to Fleet Readiness Centers (FRCs) because 
workload and people need to be realigned in concert with the significant business process 
reengineering steps that are involved in the FRC concept. Under the FRC concept, the total 
number of people required to accomplish the NAE's work can be reduced, total system repair 
cycle-time will be reduced which will enable a reduction in the total number of ready for issue 
spare parts that will need to be maintained in SHOFECALS ( operational site spare parts pools) , 
as well as total square footage of facilities required to house the NAE's Intermediate and depot 
level maintenance activities. 

Discussion 1 Concept: NAE leadership is establishing Fleet Readiness Centers (FRCs), and 
want to utilize the BRAC process to accelerate this initiative. FRCs transform the depot level 
and non-deployable I-levels into one single, seamless maintenance activity. Naval Aviation 
needs to transform to the FRC construct in order to achieve substantially more 'Cost-Wise- 
Readiness'. This transformation will save over a thousand man-years worth of effort across the 
18,000 person D and non-deployable I-level activities (D = - 11,000 FTEs I = - 7,000 FTEs). When 
all "cost of operations" are calculated across the NAE, the FRC concept will eliminate - 215 M 
dollars in AVDLR BCM charges that come out of the Flying Hour O&M, N account. There will 
be a reduction of over - 1,200 total Civil Service positions gracefully reduced as a result of 
transforming to 6 FRCs (both Direct and In-direct labor). Transformation to FRCs will be enabled by 
the transfer / relocation of - 281 former D-level artisans to the 3 FRCs and FRC Sites that 
previously were I level activities only (MALS and AIMDS). The NAE will also be able to achieve a 
significant total occupied facility space of about a half a million square feet. The reduced total 
system repair cycle-time will drive a substantial reduction in SHOFECAL repairables stocking 
levels that will reduce the 4.6 Billion inventory by - 640 M from a domain of a SHORECAL 
inventory of 104,000 AVDLRs worth - 4.6 Billion dollars. 

Maint Activities from 3 to 2 levels: Instead of the traditional 3 level concepts for maintenance 
activities; i.e., Organizational, Intermediate and Depot level (0-I-D) maintenance activities, after 
FRC implementation; there will be just 2 levels of maintenance activities. Squadrons will still 
accomplish Organization level maintenance on their aircraft and related equipment. FRCs and 
FRC Sites will be located where major fleet concentrations exist. The initial plan for this is 
illustrated by the attached map, which indicates the 6 planned FRCs (FRC Mid-Atlantic @ 
NorfolWOceana, FRC East @ Cherry Point, FRC SE @ Jax, FRC West @ Lemoore, FRC SW @ Coronado, FRC 
NW @ Whidbey) and the 13 FRC Sites (see attached FRC map for details). 



Subj: Naval Aviation Enterprise's Transformation to Fleet Readiness Centers 

The 6 NAE FRC's are new organizations, the former D-level maintenance activities 
absorbing the I-level activities, or visa-versa. After FRC transformation, there will be no NAE w D-level or I-levels, rather 'blended Depot and Intermediate maint level activities' that will do 
various mixtures of D-level and I-level work. 

It is notable that the FRC concept loads the former D levels at 1.0 times normal Capacity 
(see DoD Directive 415 1.18H) rather than using increased loading, thus it is a lower risk and 
more surge friendly construct than higher workstation loading constructs. 

The FRC concept is designed to integrate Civil Service artisans with military Sailors and 
Marines to a much greater extent than ever accomplished before. It is expected that there will be 
a very beneficial "rub-off factor" as the two groups work together in a seamless manner. The 
benefit will not only occur between maintainers, but it will occur as Logisticians and in-service 
Engineers have more direct and daily access to Sailors and Marines involved in the full spectrum 
of activities required to repair Acft, Engs, and Components plus other related tasks ( Support 
Equipment, Calibration, Parts Manufacture, etc. ) 

A fundamental tenant of the FRC Concept is the alteration of the traditional 
0 -> tosupply->to I-level->to S->to D-level->S-> repair cycle whenever possible and practical. 
FRC enables the 'BCM in place concept', with associated 'repair in place', rather than all BCM 
(Beyond Capability of Maint) actions having to be passed from I-levels to 'not on site' Depots via the 
Supply System. In select cases, this will significantly lower "Total Repair Cycle-time" thus 
drive potential SHORCAL reductions that will represent substantial savings in total inventory of 

w AVDLRs (Aviation Depot Level Repairables). Additionally, the former depot level artisans can 
enjoy doing 'only' their piece of the repair, rather than redoing the whole end-to-end repair job 
to return the AVDLR 1 repairable to an RFI (Ready For Issue) status. This will reduce the total 
amount of maintenance hours expended on each repairable item that can be "repaired in place" 
rather than in the old fashioned two level, two step process that also required substantial PHS&T 
(Packaging, Handling, Shipping, and Transportation) as well as scheduling and cueing events. But it 
will be a two way street. There also is the opportunity to eliminate selected former I-level 
repairs and do repairs at centralized facilities when the logistics of the specific situation warrants 
this solution. This enhanced version of 0 -> D will be utilized as appropriate and can reduce 
required SE, training requirements, etc when the system can respond in a timely and efficient 
enough manner to live with the geographic separation of the repair activity to the Fleet site. 

What assumptions have been made in planning for FRC transformation? The specific 
numbers are presented in a file those with approval may see by contacting Stu Paul at < 
stuart.paul@navy.mil>; and note that you'll need an Industrial BRAC 05 non-disclosure 
statement as FRCs are related to the BRAC process. The FRC concept will eliminate - 50,000 
traditional I-level BCMs (from a total of -193,000 total). The estimated cost avoidance, when all 
other costs are considered, should be in the neighborhood of - 215 M per year in AVDLR 
charges. To implement the FRC and FRC Site concept, - 281 Civil Service positions will be 
stood up at former I-level sites. Because of the AVDLR flow reductions from the former I- 
levels, there will be a graceful reduction of - 614 former D level direct personnel + - 627 
indirect personnel = -1,241 personnel reductions with the associated savings. The traditional 

w BCM reductions translate into a Direct Labor Hour reduction of 1.4 Million DLHs (against a 
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Subj: Naval Aviation Enterprise's Transformation to Fleet Readiness Centers 

previous depot total of - 12M DLHs). It must be emphasized that the same repair output is achieved, 
but with less ~eople  and less DLH's exvended because of the "changes in the processes 
involved" (explained further later in this paper). Additionally, there will be significant facility 
reductions possible, perhaps over a half a million square feet as compared with the current 2.3 M 
sqft in the D's + 3.3 M sq-ft that now make up the in the I-levels. This facility footprint 
reduction may facilitate 1 enable other activity movements and or allow out and out elimination 
of some facilities. 

SHORECAL spares allowance changes will be possible once "Total Repair Cycle- 
Times" are reduced by the amounts calculated by going to FRCs. The total value of the current 
SHORCALS equals - 4.6 Billion dollars and encompasses - 100,000 items. FRCs will allow 
an eventual reduction in the total cost of stocking the SHORECALs by - 632M. Allowance 
Change Requests (ACRS) can 1 will be submitted when the total repair cycle-time results are 
attained as reflected in the NALDA data as derived from NALCOMIS and associated NDMS 
systems. It must be noted that AVDLRs already bought, will certainly not be eliminated 
immediately, rather inventories of each will be allowed to 'ramp down' to meet new RFI 
inventory objectives. As items become BER (Beyond Economic Repair) they will be disposed of 
IAW their SM&R Codes and more importantly, "not replaced" thus saving valuable APN-6 
dollars normally required for replenishments. 

Why does going to the FRC concept, reduce the total amount of DLHs required to repair 
AVDLRs? Primarily because of the concept of I to D integration. By imbedding Depot Level 
Artisans within the formerly I-level shops, we gain an opportunity to 'short stop' BCMs that 
would have required a BCM to an off station location. Conceptually, we'll still BCM AVDLRs, 
but it'll be a BCM in place. An "assist MAF" (with associated MCN or JON in 'depot speak') will be 
cut and the formerly D level activity artisan will attempt to repair that item just as he would have 
at the far away depot. However, there will not need to be the work expended by the I-level 
Sailor or Marine to put the "failed to repair" AVDLR back together and prepare it for 
downstream repair. No APAF certification (all parts accounted for), etc.. . Furthermore, the two 
maintainers get to "collaborate" on what was done to attempt the repair up to that point, and then 
the Artisan need only do the small part of the end-to-end repair that is truly a former D level 
action. Thus a significant part of the entire off site Depot WLS (workload standard) can be 
omitted. Based on experiments and resulting analysis, we have determined that an approximate 
savings of 70% of the "do at the remote depot" can be achieved for selected AVDLRs. In 
essence, the end to end depot repair process (for some items only) is a repetition of what went on in 
the I-level. So we avoid parts of the E&E, Tech and Test, Disassembly, Back-route of SRAs 
(maybe) to supporting shops, end to end running (often multiple times) and a lot of the paperwork 
associated with the repair. The FRC/Depot artisan does the 30% of the job that requires his 
expertise, training, special skills, tools and equipment, etc. 

It is important to understand that this concept does not layer significant amounts of 
additional work on the former I-level Sailors or Marines. In fact, it is estimated that the RFI 
actions after depot level repair should not significantly exceed the effort to do the BCM action. 
There will be selected cases where this is not so, but the benefits of not suffering an off station 
BCM are consider beneficial enough to shoulder the small burdens when this is the case. 
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It should be noted that when "cost to do and I-level RFI" are examined versus the "cost to 
do an offsite D level repair" versus the estimated costs to do a "collaborative I & D repair" the 
differences are notable. Using AIMD Oceana as an example (data fm NALDA) we see Oceana 
does 35,008 BCMs per year, and 32,908 in BCM categories 1,3,5-8. NALDA indicates the 
average cost per RFI to be $717.12. Contrast this with the average BCM cost, which is $ 
8,294.27. This provides a substantial amount of headroom to pay for D at I collaborative 
maintenance. 

Following is a chart that roughly shows the string of assumptions we've made. Of 
course, we welcome any level of scrutiny at how these assumptions were derivedldeveloped. 

FLEET READINESS CENTERS 

.bO .I."." I dC.U to 
h7dr.n h b r  Rtlo of 50110. I I I I I 

DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSED ONLY - DO NOT RELEASE UNDER FOIA 

For those needing to delve more deeply into the mathematics and assumptions associated 
with FRC assumptions and savings, they should contact stuart.paul@navv.mil and that can be 
arranged for those with a requirement to fully understand the processes involved. In the BRAC 
process, the COBRA Model is utilized to evaluate the Cost of BRAC Realignment Actions. All 
assumptions made on the FRC concept end up being mapped into COBRA. 

Recommendations: none; for info only.. . The Navy Rep to the I-JCSG will keep Leadership 
advised as we progress on this transformational initiative and drive toward additional 
"Cost-Wise-Readiness" while maintaining Effectiveness and Efficiency. 

Note: FRC Map attached next page. 
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. - G. K. BUTTERFIELD 
1 s ~  DISTRICT. NDRTH CAROLINA 

ASSISTANT WHIP 

DEMOCRATIC COMMITTEE ON 
STEERING AND POLICY 

COMMITTEE ON ARMED SERVICES 
SUBCOMMITTEES: 

COMMITTEE O N  AGRICULTURE 
SUBCOMMITTEES. 

CONSERVATION. CREDIT, RURAL 
DEVELOPMENT AND RESEARCH 

GENERAL FARM COMMODITIES AND 
RISK MANAGEMENT June 23,2005 

The Honorable Anthony J. Principi 
Chairman 
Sasc Rcaligiment and Closure Commission 
252 1 South Clark Street 
Suite 600 
Arlington, VA 22202 

DISTRICT OFFICES 
105 SOUTH DOUGLAS STREET 

WILSON. NC 27893 
TELEPHONE. 12521 237-9816 

Frx. I2521 291-0356 

415 EAST BOULEVARD. SUITE 100 
WILLIAMSTON. NC 27892 

TELEPHONE: I2521 7894939 
FAX: 1252) 792-81 13 

31 1 WEST SECOND STREET 
P 0 Box 836 

WELOON. NC 27890 
TELEPHONE. 1252) 538-4173 

FAX: I2521 538-6516 

201 SAINT ANDREW STREET 
SECOND FLOOR. ROOM 264 

P 0 Box 12% 
Tnnsono. NC 27886 

TELEPHONE: 12521 823-0236 
FAX: 12521 823-8970 

Dear Mr. Principi: 

Please accept this letter for the June 28, 2005 hearing of the Base Realignment and 
Closure (BRAC) coinmission. I thank you for your work on this issue. As you iaay 
know, my district include much of Seymour Johnson Air Force Base, Cherry Point 
Marine Corps Air Station, and the Cherry Point Depot. 

Seymour Johnson Air Force Base 
I commend the decision of the commission to realign KC- 135 tankers to this air station. 
This base is a critical strategic asset on the East Coast and a short flight to Washington, 
DC. 

On January 30, 2005, men and women from Seymour Johnson Air Force Base flew 
missions to protect and support the historic elections in Iraq. F-1 j 's from Seymour 
Johnson were the first ones in combat in support of Operation Iraqi Freedom flying 3.200 
combat sorties and dropping over 5,000 tons of ordnance. They have also flo~ving in 
support of Operation Noble Eagle, Operation Enduring Freedom: the Global War on 
Terror, and h a ~ ~ e  been critical in protection of the Iraqi "No-Fly Zone." The strategic 
value of this base cannot be understated and merits the additional responsibility that ~vill 
arrive with additional tanker aircraft. 

Marine Corps Air Station Chernr Point / Chern7 Point Depot 
Cherry Point Depot is the premier repair and maintenance facility in the United States. 
Currently home to repair and maintenance for the H-53, H-46, and H-1 rotorcraft, this 
will be the site for all repair and maintenance for the V-22 Osprey, completed Test and 
Evaluation on Tuesday, June 2 1,2005. 



The Hon. Principi 
June 24,2005 
Page 2 

The Depot at Cherry Point has the fastest turnaround time of any facility of its kind, 
returning some aircraft to service in as little as four months. At a time when rotorcraft air 
assets are old and seeing considerable use, I do not believe that it is wise to realign work 
away from this depot. The Depot is the only facility in the nation to earned the 1S09001, 
IS09002, AS91 00, IS0  1400 1 ,  and Occupational Safety System 1 SO0 1 certifications. 

Please be aware that while I disagree with some decisions related to the Cherry Point 
Depot, I support the goals of the BRAC Commission. Please do not hesitate to contact 
me. 

Very truly yours, 

G. K. Butterfield 
Member of Congress 



CHRISTOPHER H. SMITH 
4rw haTnwn. New JEUSEV 

CONSTITUENT SERVICE CENTERS 

1540 Kuser Road. Su~ts A9 
Hamdton. NJ 08614-3828 
(609) 585-7878 
TTY 609! 5853650 

108 Lacey Road. Swle %A 
Whiling. NJ 08759-1331 
17321 350-2300 

2373 Rayburn House Office Building 
Washington. DC 20515-UM4 
12021 225-3765 

June 16,2005 

Chaim~an Anthony Principi 
BRAC Commission 
252 1 South Clark Street 
Suite 600 
Arlington, VA 22202 

Dear Chairman Principi: 

COMMITTEES: 

INTERNATIONAL RElATiONS 
VEEcWJwAN 

AFWCA, GLOBAL HUMAN RIGHTS 
AND INTERNATIONAL 
OPERATIONS SUEOMMfllEE 
CHAIRMAN 

COMMISSION ON SECURITY AND 
COOPERATION IN EUROPE 
COCHAIRMAN 

As a lbllow-up to our recent telephone conversation, I am enclosing two background 
memos prepared by the Friends of ~Vul?* Lakehwst that address two of the specific issues I raised 
during your visit to New Jersey on June 3,2005. 1 appreciate your offering to meet before the 
end of this month, to discuss these matters in greater detail. 

As you know, the DOD recomniendation for L-akehurst Naval Air Engineering Station is 
to modestly realign Lakehurst and include it  in a new joint base facility with Fort Dix and 
McGuire Air Force Base. While the community believes that this is a positive recommendation, 
\\.e do believe there are minor refinements the BRAC Commission can advance through its report 
to enhance the value of this reconmendation for the community, the DOD, thc base, and the 
taxpayer: 

1)  Joint Basing. In working tvith Frie~~tfs  q f N u y ~ .  Lukehwsr, it is my hope that the 
BRAC Commission will validate DOD's recommendation for Joint Basing and support forniation 
of the Joint Bases defined in the May 13 report. Additionally, we urge you to consider building 
upon the recommendation and yiving it direction as \veil as a greater probability of meeting its 
goals by establishing a Joint Basing Office in OSD. DOD hopes to achieve enormous savings by 
consolidating installations that share coninion boundaries and execute similar maintenance, 
contract and other base functions. This will be a new and in some cases dramatic "experiment" 
and we believe a Joint Basing office is very much needed to provide policy and process guidance 
to address the many issues that \vill come up in the first few years of the joint basing model. The 
Joint Basing office would also be key to precluding any possibility of inconsistent nlanagement 
of the 12 Joint Bases that could result from their distribution across individual services; 
(Enclosure 1 ) 

2) Successful Im~lementation of Fleet Readiness Centers. Similarly, it is our hope 
that the BRAC Colnmission will endorse the Navy recommendation to establish Fleet Readiness 
Centers to achiel-e efficiencies and sat-ings in Aviation Maintenance. Still, to achieve even 
greater efficiencies, \ye strongly recommend that a seventh FRC be named for the in-sen-ice 
maintenance of the Aircraft Launch & Recovery Equipment and Aviation Suppon Equipment 
(ALRE/SE) commodities. The enclosed Friends ofhruvy Lukehwst analysis of thc Industrial 
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Chairman Princi~i 
Page Two 
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JCSG commodity approach reveals that no commodity grouping was made available to capture 
the maintenance activities for ALREISE. As an example, activities currently performing 
maintenance on Catapult and Arresting Gear systems (the two missions unique to Navy 
Lakehurst) and components therein have been, we believe, misaligned to the Aircraft FRCs or 
simply left out of the FRC recommendation entirely. Thus through its report, we hope the BRAC 
Commission will clarify and improve upon the FRC approach and name a seventh Fleet 
Readiness Center to be located at the Joint Base McGuire/Dix.Lakehurst. (Enclosure 2). P$?c ---3 

I thank you. Mr. Chairman, for your always conscientious and personal attention to 
matters of critical importance to our national security, military operations and veterans. I have 
asked my Chief of Staff, Mary McDermon Noonan, to follow-up with your staff to determine 
what time is mutually convenient for this meeting. 

CHRISTOPHER H. SMITH 
Member of Congress 

enclosures 



I. Recommendations for Successful Joint Basing 

Backmound and Analvsis: The Secretary of Defense has repeatedly defined the 
principal purpose of BRAC 2005 as Joint Transformation. With this point in mind, the 
process used in this BRAC included more Joint analysis than in any past round, and has 
resulted in recommendations that will require a more transformational implementation 
approach than seen previously. One of the significant Joint recommendations included in the 
DOD report is the formation of Joint Bases at select locations where multiple, single-service 
facilities exist in close proximity to each other. This recommendation is the product of the 
Headquarters, Support, and Administration (HSA) Joint Cross Service Group and is provided 
as one consolidated recommendation that includes 25 current sites that will be formed into12 
future Joint Bases. The HSA section of the BRAC report summarized the challenge in getting 
to this point in the Military Value Analysis section: 

"Because the efforts of the HS,J JCSG represent sentinal Joint functional analysis, 
there were mart). challenges ussociuted with the data and sttbsequent uita(yses. Since 
nwny of these ficnctions currently operate indeperzdeitt(r1 artd differentlj. across the 
MILDEPs arid DOD ewtities, there is cr great potential for irlcreased efficiency and 
eflectivetzess of fhese operutions. However, the sanle current operational 
characteristics offer significant challenges in terms of data collection and 
comparison, as each entity currently reports based on its particular method of 
operation ". 

The actual HSA JCSG recommendation for Joint Basing includes a Payback section that 
states: 

"The total estintated one-time cost lo the Department ofDefense to implement this 
reconznlertdation is $50.6M. The net of all costs and savi~lgs to the Departnzent 
during the in~plementatioiz period is a savings of $6Ol.3M. Annuul recurring savings 
to the Department afrer itnplenzentation areS183.8M with an immediate pa?-back 
expected. The net presejlt value of the costs and savings to the Departnleitt over 20 
years is a savings of S2.342.5M". 

Further review of the HSA JCSG recommendation indicates that management of the Joint 
Bases to be established will be distributed across the services. There is no apparent attempt to 
provide overarching policy, process, or oversight and i t  is judged that this recommendation 
does not sufficiently support the Department's stated goal of Joint Transformation, nor does 
it go far enough to overcome the challenges of operating independently and differently across 
the services, as stated by the HSA JCSG. Most im~ortantlv, this report cites this 
recommendation as a $2B+ idea that will have no s in~le  organization accountable for 
achieving the proiected savings or efficiencies. 

Recommendation; To achieve the Joint Transformation so critical to our National Security 
and the significant cost savings and efficiencies cited in the BRAC report, i t  is imperative 
that a Joint Basing Oflice be established at OSD. This Joint Basing Ofice shall be 
responsible for consistent Installation Management policy and process across the Joint Bases, 
achieving the projected cost savings from establishment of the twelve recommended Joint 
Bases, and further developing Joint Basing as model for the future of Installation 
Management across DoD. 



2. Successful Implementation of Fleet Readiness Centers 

Backmound and Analysis: The Navy approach to Fleet Readiness Centers (FRCs) is 
Transformational and has excellent potential to achieve the projected efficiencies and savings. 
The six FRCs proposed will reduce the total number of sites performing aviation maintenance, 
integrate Intermediate and Depot levels of Maintenance into a single process, and establish single 
performance accountability across geographically dispersed sites. 

While the six proposed FRCs appear to be purely regional consolidations it is clear that 
the Industrial JCSG has approved an operating model that consolidates along product lines, as 
well. The Industrial JCSG Maintenance sub-group section of the BRAC report states that: 

"The ntairrtenunce sub-group delerntirteii the best approach wus lo assess military 
value for both depot and intermediate maintenance and conrbatJield 
support~ir~ternterliute maintenm~ej~nct~ons ut the comrirodity group level. " 

Further, it  states: 

"It was felt the commodity group approaclr would mauin~izc. joinlness and enhance 
eficiencies arrd effecriveness. " 

Analysis of the Industrial JCSG commodity approach reveals that no commodity 
grouping was made available to capture the maintenance activities for ALREISE. For example, 
activities currently performing maintenance on Catapult and Arresting Gear systems and 
components have been misaligned to the Aircraft FRCs or left out of the FRC recommendation 
entirely. 

It is fully understandable how this may have occurred considering the volume of 
infom~ation being handled, the short turn around times required, and the multiple dimensions 
being considered in this BRAC process. This issue should not detract from the transformational 
nature of the Navy's FRC approach. It is pointed out as an opportunity to adjust the final 
configuration. 

A similar association could have been made for ALRE/SE Research, Development, 
Acquisition, Test, and Evaluation (RDATE) capabilities considered under purview of the 
Technical JCSG. It is noteworthy that the unique nature of this con~modity group was affirmed 
by Technical JCSG and documented in the BRAC report on page 37. For the recommendation to 
Establish Centers for Fixed Wing Air Platform RDATE i t  states: 

"Lukelturst will be retained us u dedicated RDATE fuc i l i~  for Aircraft Launch &? 
Recoraty Equipment arld Aviation Support Equipment." 

Recommendation; In order to achieve all the stated objectives of the Navy's transformation 
to Fleet Readiness Centers, it is imperative that in-service maintenance for the unique Naval 
commodity ALRE/SE follow suit and be included into the FRC operating model. This seventh 
Fleet Readiness Center will be responsible for all locations performing Intemlediate and Depot 
maintenance of this commodity, accountable for achieving ALRE/SE Readiness objectives, and 
have the Command coliocated with ALREISE RDATE at Lakehurst, the acknowledged Center 
of Excellence for ALREISE. 

The ALRE/SE FRC should be composed of the following as a minimum: 
- ALRE Manufacturing and Depot Repair @ Lakehurst 
- Voyage Repair Teams @ Mayport/Norfolk/North Island 
- ALRWSE In-service Engineering and Logistics @ Lakehurst /Jax /Cherry PointNorth 

Island 
- Fleet Technical Reps @ Multiple Fleet Sites (CAFSUIASIRiEASU) 
- SE AIMDs at multiple sites 
- SE Rework Facility @ Solomon's Island 



Recommendation for Successfbl Implementation of Fleet Readiness Centers 

Executive Summary: The Commission should validate the Navy recommendation to 
establish Fleet Readiness Centers to achieve efficiencies and savings in Aviation 
Maintenance. Additionally, to achieve further efficiencies it is stronglv recommended 
other aviation related commodities be studied for possible expansion of the number of 
Fleet Readiness Centers. 

Background and Analysis: The Navy approach to Fleet Readiness Centers (FRCs) is 
Transformational and has excellent potential to achieve the projected efficiencies and 
savings. The six FRCs proposed will reduce the total number of sites performing aviation 
maintenance, integrate Intermediate and Depot levels of Maintenance into a single 
process, and establish single performance accountability across geographically dispersed 
sites. While the six proposed FRCs appear to be purely regional consolidations it is clear 
that the Industrial JCSG has approved an operating model that consolidates along product 
lines, as well. 

The Industrial JCSG Maintenance sub-group section of the BRAC report states on Page 
20 that: 
"The maintenance sub-group determined the best approach was to assess military value 

for both depot and intermediate maintenance and combat field support/intermediate 
maintenance functions at the commodity group level. " 
Further, it states: 
"It was felt the commodity group approach would maximize jointness and enhance 
efficiencies and eflectiveness. " 
Analysis of the Industrial JCSG commodity approach reveals that no commodity 

grouping was made available to capture the maintenance activities for ALREISE. As an 
example, activities currently performing maintenance on Catapult and Arresting Gear 
systems and components have been misaligned to the Aircraft FRCs or left out of the 
FRC recommendation entirely. 

It is fully understandable how this may have occurred considering the volume of 
information being handled, the short turn around times required, and the multiple 
dimensions being considered in this BRAC process. This issue should not detract from 
the transformational nature of the Navy's FRC approach. It is pointed out as an 
opportunity to adjust the final configuration. 

Recommendations: In order to achieve all the stated objectives of the Navy's 
transformation to Fleet Readiness Centers, it is imperative that in-service maintenance for 
the other aviation commodities ( such as the Navy unique ALREISE commodity) be 
studied and be included into the FRC operating model. 
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Defense Base Closure and 
Realignment Commission 
E-Library - Home I Browse Documents ( Search Documents I DaD Ju! 
Brow~e-Cmments 1 Se_a~cb~C~mme~_ents I Do-DDatclhases 

Search Public Website Comments 
Comments submitted to the 2005 BRAC Commission via the Contact Us form on this website can t 
using this page. The "Keyword" search will search according to the entry you provide and search thro 
lines and comment text. The comments can also be searched, or filtered, via the categories listed 
search returns more results than you anticipated, it is recommended that you narrow your search by 
terms or by applying additional filters. If your search returned few or no results, expand the criteria b) 
searching. 

DATE COMMENT 

NAVAL HOSPITAL CHERRY POINT, NC 

The decision to convert NAVHOSP CHERRY POINT, to a ambulatory clinic 
would not be in the best interest of the Marine Corps Air Station and its 
active duty military, dependents and retirees who utilize this facility. To 
make it an ambulatory care clinic because there are sufficient civilian 
hospitals in close proximity is not correct. The nearest hospital that can take 
on seriously ill infants is in Greenville, NC which is over the forty mile 
criteria mentioned in the BRAC report. On average this facility does more 
routine births per month than Naval Hospital Pensacola Florida. With the 
potential to have more base growth and not less capacity I believe this idea 
was not throughly looked at to creat this facility to an ambulatory clinic. 

Take Care 
Edwin Vargas 
252-466-0528 

BRAC 

Dear BRAC Commission, 

North Carolina is committed to the US Military and the US Military family. 
Please consider the willingness of this State to insure the relationship with 
our military remains good. The NC bases are important to our National 
Defense and to the community where they are. I support our NC Military 
Bases. 

Thank you 

Barry Lewis 
New Bern, NC 

Marine Corps Air Station Ck 
Point 

Marine Corps Air Station Ct 
Point 

Home ( Privacy and Security I Accessibility 

7/30/2005 
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Defense Base Closure and 
Realignment Commission 
E-Library Home ( Browse Documents I Search Docume& I DoDLu: -. 

Browse Comments . -- I Search Comments I D_DLatabases 

Search the BRAC E-Library 
All documents within the BRAC E-Library can be searched for via this page. The "Keyword" sea 
according to the entry you provide and search through the titles and the summaries that have been e 
document. The documents can also be searched, or filtered, via the categories listed below. If your 
more documents than you anticipated, it is recommended that you narrow your search by adding sea 
applying additional filters. If your search returned few or no documents, expand the criteria by 
searching. 

Search Again 

Documents per page: 50 2 

NOTE: Some files in the BRAC E-Library are large in size and you may wish to save them prior to vie 

Document 
Number 

m 
Entered Document 

Allies for Cherry Point's Tomorrow: Data and Documentatkm 
Related to Marine Cups Air Station Cherry Point 

Memorandum of Meeting - Contains information on ACT 
(Allies for Cherry Point's Tomorrow) and various 
suggestions and ideas as well as outlines of facilities located 
at Cherry Point. 

File Size: 4.82 MB 
Source: Private 
Type: Memorandum of Meeting 
Received: 7/25/2005; Received as hard CODY 

NMC4 - Memorandum .of Meetina NavyMC - Marine Corps 
Air Station Cherry Point - NC 

MEETING SUMMARY: 

After introductions, General Overholt explained that his law 
firm represented Allies for Cherry Points Tomorrow, and 
wanted to provide the BRAC commission data to show 
Cherry Point would be an excellent location to receive 
additional fighter squadrons. (See attached packet of 
information). 

File Size: 253 KB 
Source: Other 
Type: Memorandum of Meeting 
Received: 7/21/2005; Received as hard copy 

Base/lnstallationlFacilit] 

Marine Corps Air Station 
Sherry Point 

Marine Corps Air Station 
2herry Point 



Defense Base Closure and Realignment Commission 

Summaw of Cummulative Environmental l m p a ~ ~ a r i n e  
Corps Air Station Cherry Point, NC 

Disregard restriction header and footer - Summary of 
Environmental Impacts and Costs for MCAS Cherry Point 
NC 

File Size: 173 KB 
Source: Department of Defense 
Type: Other Public Document 
Received: 611 112005 
- - -  -- - 

Base Visit-Book MCAS Cherw Point. NC (Book 2 of 2, PaI.! 
2). 24-27 May 2005 

Base Visit Book (2 of 2, Part 2) for MCAS Cherry Point, NC. 

File Size: 9.43 MB 
Source: BRAC Commission 
Type: Base Visit Book 
Received: 611 812005 

Base Visit Bo-ok MCAS Cherry Point. NC (Book 2 of-d 
1). 24-27 May 2005 -- 

Base Visit Book (2 of 2 Part 1) for MCAS Cherry Point, NC. 

File Size: 6.88 MB 
Source: BRAC Commission 
Type: Base Visit Book 
Received: 611 812005 

Base Visit Book MCAS Cherry PointL NC (Book 1 of 21 24- 
27 Mav 2005 

Base Visit Book (1 of 2) for MCAS Cherry Point, NC. 

File Size: 8.3 MB 
Source: BRAC Commission 
Type: Base Visit Book 
Received: 611 812005 

MCAS Cherry Point 

Disregard header and footer restrictions. Demographics - 
These tables provide a short description of the area near the 
installation/activity. 

File Size: 589 KB 
Source: Department of Defense 
Type: Report Submitted To Commission 
Received: 512012005 

2005 Report to the Base Closure and Realianment 
Commission: Industrial JCSG Justification Book 

INSTALLATION ENVIRONMENTAL PROFILE MARINE 
CORPS AIR STATION CHERRY POINT, NC, Air Quality 
(DoD Question #210-225), CulturallArcheologicaI/rribal 
Resources (DoD Question #229-237), Dredging (DoD 
Question # 226-228), Land Use ConstraintsISensitive 
Resource Areas (DoD Question #198-201,238,240-247, 
254-256,273), Marine MammalIMarine ResourcesIMarine 
Sanctuaries (DoD Question #248-250,252-253), Noise 
(DoD Question # 202-209,239), Threatened and 
Endangered SpecieslCritical Habitat (DoD Question #259- 
264), Waste Management (DoD Question # 265-272), Water 
Resources (DoD Question # 258, 274-299), Wetlands (DoD 

Page 2 of 3 

Marine Corps Air Station 
Cherry Point 

Marine Corps Air Station 
Cherry Point 

Marine Corps Air Station 
Cherry Point 

Marine Corps Air Station 
Cherry Point 

Marine Corps Air Station 
Cherry Point 

Marine Corps Air Station 
Cherry Point 



Defense Base Closure and Realignment Commission 

1 Question # 251, 257). 

File Size: 334 KB 
Source: Department of Defense 
Type: Report Submitted To Commission 
Received: 512012005 

2005 Report to the Base Closure and Realianment -- 

Commission: Industrial JCSG Justification Book 

CG-MCAS-CHERRY-PT, NC, Demographics, Child Care, 
Cost of Living, Education, Employment, Housing, Medical 
Providers, SafetylCrime, Transportation, Utilities 

File Size: 376 KB 
Source: Department of Defense 
Type: Report Submitted To Commission 
Received: 512012005 

- - . . . . . . . . . . 
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Marine Corps Air Station 
Cherry Point 

Home I Privacy a n d  Security 1 Accessibility 



ITINERARY 
NAVAL AIR DEPOT, (NADEP), NORTH ISLAND AND 

NAVAL MEDICAL CENTER, (NMC) 
SAN DIEGO, CA 

TIME 
5- June 
5 5 0  PM 
7:30 PM 
6 - June 
07:30AM - 8:30AM 

EVENT 
Air Port 

Arrive (Tom) 
Arrive (Lesia) 
Brief and Base, 

10: 00 PM 
7 - June 

C ~ ~ ~ n a d o  

07:30AM-11:30PM 

LOCATION 
Regan Airport 
San Diego 
San Diego 
Naval Base 

Arrive (Dave) 
Meeting 

Cdr. Tasker 

2:OOPM - 4:OOPM 

PM 

8 -June 
8:OOAM - 1 0:30AM 

11:30AM - 12:30PM 

08:30AM -COB 
Coronado 

12:30 PM MeetingIBrief Hotel if time permits Chairman Team Meeting 

12:45PM - 1:OOPM 

POC 

Capt. Alexander 
Cdr. Tasker 
Capt Trainer 

Island 
San Diego 
Naval School 

Meeting 

MeetingIBrief 

Breakfast 
Meeting 

Lunch Meeting 

1 :00PM - 3:30PM 

ACTION 
Travel 
Travel 
Travel 
Brief 

Meeting Meeting 

NADEP 
Meeting 

3:45PM - 4:OOPM 

NADEP, North 
Cdr. Tasker 

Capt. Mckenzie 

Naval School 

Hotel if time permits 

Hotel 

Naval Base 

BrieftTour 

Travel 
Meeting 

Coronado 
NADEP, North 
Island 
NADEP, North I Capt Trainer 

Meeting 

4:OOPM - 4:30PM 

PM 

Van Saun 
Rear Admiral 
Betancourt JR. 
Chairman 
PrincipUDave 
Van Saun 
Chairman 
PrincipUDave 
Van Saun 
Capt Tasker 

Briefmour 

Betancourt JR. 
Ashley Dyer 

9 - June 
6:30AM 

Meeting 

Team Meeting 

Breakfast 
Meeting 

Lunch Meeting 

Capt Trainer 

Island 
Naval Region 

Press Conference Press Conference 

Air Port (Lesia) 

Meeting/Tour 

Southwest HDQ. 
Downtown San 

Air Port (Tom) 
(Dave) 

Rear Admiral 

Diego 
San Diego 

Meeting 

Return Travel 

San Diego Return Travel 



NAVAL AIR DEPOT NORTH ISLAND 

Name - 

Captain Tim Trainer 
Captain Fred Cleveland 
Bill Reschke 
CDR Mike Kelly 
Frank Widick 
Brian Frank 
Gene Severino 
Eva Escalante 
Walt Palmer 
Donna Russell 
Fernando Ramirez 
Bruce Helsing 
George Werner 
Linda Garcia 
CDR Jake Washington 
LCDR Mike Tasker 

ATTENDEE LIST 
06 JUNE 2005 

Phone - 
(619) 545 

Commanding Officer 2200 
Executive Officer 2200 
Plant Manager 3101 
Production Officer 2381 
Deputy Production Officer 2381 
Research & Engineering 3954 
Comptroller 2366 
Counsel 2929 
Business Officer Director 2933 
Facilities Director 2917 
Industrial Prod Dept Director 3722 
Business Office (BRAC Coordinator) 2443 
Business Office (BRAC Team) 2370 
Business Of!fice/PAO 2705 
Public Works Office (Naval Base Coronado) 1 1 13 
BRAC Coordinator (Navy Region SW) 619.556.0054 



NAVAL AIR DEPOT CHERRY POINT VISIT 
24-27 MAY 2005 

POINTS OF CONTACT SHEET 

NAME  UNIT I TITLE I TELE # I E-MAIL 

Col (USMC) John D. Gumbel 1 NAVAIRDEPOT l~ommanding Officer l(252) 464-700017001 DSN 451 ljohn.aumbel@navv.mil 
Ms. Mary Beth Fennell 1 NAVAIRDEPOT llndustrial Business Ops Dept Hd l(252) 464-704917703 DSN 451 Imarv.fennell@navv.mil 

CAPT (USN) Richard "Dick" J. Fletcher l ~ a v a l  Hospital l~ommanding Officer l(252) 466-033710336 DSN 582 Irifletcher@nhc~.med.navv.rnil 
CAPT (USN) Stephen E Mandia l ~ a v a l  Hospital 1 Executive Officer ((252) 466-054110336 DSN 582 ~semandia@nhc~.med.navv.mil 

jose~h.sermarini@dla.mil 

michael.ro~iak@navv.mil 
NADEP CP Annex 

(252) 466-525112226 DSN 582 

(252) 464-51 8017720 DSN 451 

bulanddl@cherrv~oint.usmc.mil 

Commander 

Supply Officer 

CDR (USN) Joseph T. Serrnarini 

CDR (USN) Michael "Mike" Ropiak 

(252) 466-284712848 DSN 582 

Defense Distribution 
Center (DDCN) 

FlSC Jacksonville, 

Acting Commander, Marine Corps, 
Air Bases, Eastern Area 

Mr. Joe E. Reilly 

Col (USMC) D. Lee Buland MCAS Cherry Point 

MCAS Cherry Point Facilities Development Officer (252) 466-4763 DSN 582 j~e.re i I Iv@~~m~.mi I  



NADEP Cherry PointJFRC East 
Personnel Moves 

NAS Patuxent River: 8 i 

MCB Camp Lejeune: 15 

NAS New Orleans: 2 / 
Personnel moves are from NADEP 
Cherry Point to various FRC sites. 

Personnel Reductions at the 
NADEP are as specified in COBRA. 

Page 4 



NADEP Cherry Point/FRC East 
Personnel Moves 

Personnel Moves 

Transfers from NADEP CHERRY POINT, NC to  MCAS BEAUFORT, SC 

Civilian Positions: 

Transfers from NADEP CHERRY POINT, NC to MCB CP LEJEUNE, NC 
IND-0123, MX 1.4K (IND-0099A) 

Civilian Positions: 

Transfers from NADEP CHERRY POINT, NC to NAS NEW ORLEANS, LA 
IND-0126, MX 1.4N (IND-lO2A) 

Civilian Positions: 
- - --- - 

Transfers from NADEP CHERRY POINT, NC to NAS NORFOLK, VA 
IND-0126, MX 1.4N (IND-OIOZA) 

Civilian Positions: 

Transfers from NADEP CHERRY POINT, NC to NAS OCEANA, VA 
IND-0126, MX 1.4N (IND-0102A) 

Civilian Positions: 

Transfers from NADEP CHERRY POINT, NC to NAS PAX RIVER, MD 
IND-0126, MX 1.4N (IND-OlO2A) 

Civilian Positions: 

TOTAL: 

Slte Reduct~ons & Moves 
5/25/2005 7.1 4 
Page 5 

- - -  - 

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOlA 



AIMD Patuxent RiverJFRC Mid-Atlantic 
Personnel Moves 

Personnel moves are from NADEP Cherry 
Point to NAS Patuxent River. 

Personnel Reductions at NAS Patuxent River 1 NADEP Cherry Point: 8 

Site Reductions &Moves 
5125'2005 734 
Page 8 

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOlA 



AIM D Patuxent River/FRC Mid-Atlantic 
Personnel Moves 

Site Aeduc!!ons & Moves 
5!25!2005 7.1 4 
Page 3 

Personnel Moves 

Transfers from NADEP CHERRY POINT, NC to  NAS PATUXENT RIVER, MD 
IND-0126, MX 1.4N (IND-OIOZA) 

Civilian Positions: 

TOTAL: 

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOlA 

2006 

0 

0 

2007 

8 

8 

2008 

0 

0 

2009 

0 

0 

2010 

0 

0 

2011 

0 

0 



Years 2000-2004 Capacity Utilization 

Year Total Capacity Index (DLH) Total Capacity Index (DLH) 
2000 4,220,000 3,908,000 
2001 3,878,000 3,582,000 
2002 3,977,000 3,729,000 
2003 3,967,000 3,791,000 
2004 4,285,000 4,249,000 

Naval Air Depot Cherry Point, NC 

% Capacity Utilization 
93% 
92% 
94% 
96% 
99% 

*Capacity lndexs developed in accordance with DOD 41 51.18H Depot Maintenance Capacity and Utilization 
DOD4151.18H reports all capacity based on a one shift (8 hr.) operation. 



Cherry Point "I - D" Integration 

Provide Technical Training to MALS-29 
- Addressed high valuelreadiness impact components 

Welding /structural repairs 
H46 1 H53 Rotorhead repair 
H53 Engine Air Particle Separators (EAPS) 
Composite rotor blade repair 

Initiated rotor blade repairs at MALS 29 as required 
Dual use of MCAS New River's paint facility 
- Improved depot capacity and throughput while improving quality and 

responsiveness to fleet requirements by sharing an underutilized, modem 
facility between the I and D level 

Test Cell Cross-Training Program 
- Along with I-levels at Cheny Point, New River and Norfolk we are 

establishing process for our test cell operators and I-level counterparts can 
fully operate and certify engines on both 1 and D level test cells 



White Paper 
EA-6BfP-3C Component Cycle-Time Reduction through IID Integration 

Background: 
To counter tensions created by today's dynamic global environment, Naval Aviation's 
employment strategy requires greater efficiency and responsiveness than ever before. 
The ability to quickly and affordably equip multiple Carrier Strike Groups then sustain 
capabilities through extended deployed or surge-ready periods requires enhanced 
readiness at reduced cost. NAVRIIP's AIRSpeed initiative establishes reduced cycle 
time of aircraft and associated components as a priority for achieving required O&M-N 
savings while simultaneously reducing equipment out-of-service or down time. One 
area identified with significant payback potential is the integration of selected 
Intermediate level and Depot level repair functions. Over the last twenty years technical 
training provided to sailors to prepare them for extensive component repair has been 
dramatically reduced resulting in ever diminishing repair capabilities at the Intermediate 
level of maintenance. Integrating the skills of experienced depot artisans with today's I- 
level Navy technicians will fill this training void while increasing the incidence of on-site 
repair and eliminating more costly and time consuming supply system response. 
Discussion: 
NADEP Jacksonville and AIMD Whidbey Island have collaborated to identify EA-6B 
and P-3C components that are repaired at both sites but have potential for reduced cycle- 
time and cost if repaired more routinely on site (i.e.Whidbey Is.). It has been determined 
that the commodity group with the greatest near-term and continuing benefit from I-D 
integration is structural components including flight control surfaces, ALQ-99 Radomes, 
doors, panels cowlings, etc. AIMD Whidbey estimates in this area alone there is 
potential for approximately $12M per year in AVDLR savings. This estimate is based 
upon the past twelve (12) month's BCM history and limited experience utilizing depot 
In-Service Repair artisans to repair select components that would otherwise have been 
referred to the supply system. Data from EA-6B and ALQ-99 Radomes follows. 

urf aces 

Speed Brake 

Surf aces 

EA-6B Prowler 

AIMD ISR COMPONENT ISR AVDLR AVDLR EXPENDED 
RFI RFI BCM NET PRICE SAVINGS (BCM COST) 



RADOME 01-474-5141 146 I 146 1 $23,464.00 1$3,425,744.00 

HIGH BAND I I I I 

I 

RADOMES 1 00-221-9674 1 13 1 13 1 23,464.00 1 $305,032.00 
I I I POTENTIAL COST AVOIDANCE 1$3,730,776.00 

POTENTIAL COST AVOIDANCE 5,098,684.31 

The potential cost avoidance from the above components totals $11.5M, and there is an 
additional $1.3M in potential cost avoidance from P-3C components. In addition to 
AVDLR cost avoidance above, the following additional benefits will accrue from I-D 
integration at AIMD Whidbey Is.: 

Reduced pipeline and transportation time 
Potential to reduce spares inventory required to be held at Whidbey 
Reduced Squadron AWP I Improved Readiness 
Improved aircraft material condition 

fund in^ Options: 
1. Use flying hour program dollars directly from CNAF. 
2. Use ISR (1ASA) dollars. 
3. Reprogram ICP component program dollars to the 1A5A account. 

ALQ-99 POD Radome 

Recommendation: 
AIR 6.0lCNAF provide AIRSpeed program funding for NADEP Jax integration with 
AIMD Whidbey Island for 90-day trial period during which a team of 8 skilled artisans 

NOMEN 
EXT HIGH 
BAND ALQ 

(journeyman) will provide advanced component rep&- and training to AIMD technicians. 
Estimated 90-day cost for depot eight TAD to Whidbey Is. is $508K. Estimated ROI is 
approx 6 to 1. It is desired that team be in place from 15 June until 15 Sep., 2004. 

N I  I N  INDUCTIONS BCM NET P R I C E  TOTAL AVDLR 



INTERSERVICE WORKLOAD(AIR FORCEIARMYICOAST GUARDINAVSEA) REPAIRED 
AT 

2~ A 4210 111939873 IBJ 30205000-1 BOTTLE I H-47 I 
I 

- -- 
I 

2X A 1615 010882142 BK 114PS203-3 CONTAINER H-47 

2X A 1680 60168': ! - - I I i737 IBK 114PS203-2 CONTAINER IH-47 I 

2X A 2835 (014783738 IVH 114703-101A TURBINE ASSY ISH-60 
I 
2X A 2835 111069151 IVH 114703-100 TURBINE ASSY ISH-60 

SH-60 

COAST GUARD 
H-53 

2X C 2995 1007569914 ILC LM200SA27 MOUNT ASSY 1~130  

2X C 2995 101 1309394 ILC 36E84-18QD STARTER 



REPAIRED 



INTERSERVICE WORKLOAD(AIR FORCEIARMYICOAST GUARDINAVSEA) REPAIRED 



INTERSERVICE WORKLOAD(AIR FORCEIARMYICOAST GUARDINAVSEA) REPAIRED 
AT 



REPAIRED 



REPAIRED 

NAVAIR DEPOT CHPT 
CXJGW FSC 
2X S 1680 
2X S 1680 

NIlN 
0122231 17 

"000602959 

8~lol P/PI , ,  1 NOMEN' I 
LC RYLC51046 ACTUATOR 
LC 540200-3 ACTUATOR " 

C130 
C130 



INTERSERVICE WORKLOAD(A1R FORCEIARMYICOAST GUARDINAVSEA) REPAIRED 
AT 

NAVAIR DEPOT CHPT 
$ Q ~ @ ' F =  t>. " NIM ^ ~ S M I O ~  $ ,, ' ' P/N f L .  ~341% 1 
2X S 2840 012960772 PL $6004T88G25 

, * " - ,  " *  a 

TURBINE J79 ENGINE 

2x S - 2840" '00&&644 PL 6004T88G12 .TURBINE J79 ENGINE 
J79 ENGINE 

J79 ENGINE 

I PL 6006T75G02 FRAME-EXH 
, " * * "  

J79 ENGINE 

PL 5012+0~06 PUMP ASSY J79 ENGINE 

I J79 ENGINE 

A37W-F-37B 

I A-378lT-378 

T-38 ENGINE I 
T-38 ENGINE 

KC-135R 



Naval Aviation Depot 
Cherry Point 

FY03 Data 2005 BRAC 

Deoot Level Commoditv Grou~s 
Workload core Non-Core Sustaining (k) Capacity % 

Last Source Non-DOD Total DLH (k) Max DLH 
DLH (k) DLH (k) FMS Dir PBL IG) DLH (k) - Inters 

Aircraft Rotarv 813 945 0 0 78 0 0 676 692 44 5% 
Aircraft VSTOL 34 22 0 0 1 0 0 34 35 0 0% 
Aircraft CargolTanker 0 0 0 0  0 0 0 25 26 0 
Aircraft Other 163 80 0 0 2 0 0 92 15 1 0 0% 
Aircraft Dynamic Comp 208 307 1 0 164 0 0 385 397 31 15% 
Aircraft Hydraulic Comp 208 69 0 0 181 0 2 199 207 9 4% 
Aircraft Pneumatic Comp 42 27 0 0 36 0 1 48 49 2 5% 
Aircraft Instruments Comp 25 34 0 0 17 0 0 44 44 4 16% 
Aircraft Landing Gear (include wheeldbrakes) 34 31 0 0 29 2 0 52 52 3 9% 
Aircraft Ordnance Equipment (racks and rails) 8 5 0 0  5 0 0 26 29 1 13% 
Aircraft Avionics/Electronics Components 98 28 0 0 50 0 0 144 167 26 27% 
Aircraft Structure Comp (flaps and seats) 337 54 0 0 315 0 0 173 173 5 1% 
Aircraft Other Comp 10 0 0 0  10 0 0 37 68 0 0% 
Aircraft Engine Turboprop~Turboshaft 202 150 0 0 102 0 0 191 242 0 0% 
Aircraft Engine Turbofdurbojet Augmented 78 53 0 0 43 0 0 70 80 0 0% 
Engine Exchangeable/Comp (bearings, blades and v 200 0 0 0  175 0 0 41 1 420 17 9% 
APUs/GTEs/ATS/SPS/GTCs 158 25 1 0 75 2 38 107 153 43 27% 
Ground Support Equipment 1 0 0 0  0 0 0 5 5 0 0% 
Calibration 12 9 0 0  0 0 0 64 64 0 0% 
Fabrication and Manufacturing 127 36 0 0 1 0 0 132 198 0 0% 
Depot FleetIField Support (training and field teams) 19 1 0 0  0 0 0 18 213 0 0% 
Other 1014 772 0 0 3 0 0 1024 1025 0 0% 

Total: 3791 2648 2 0 1287 4 41 3957 4490 185 



Naval Aviation Depot 
Cherry Point 

FY04 Data 2005 BRAC 

Depot Level Commodity Groups 
Workload Non-Core Sustaining (k) Capacity Int % Interser 

Last Non- Total Max 
DLH (k) FMS Dir non PBL ~ I , H  DT.H Ser(k) 

Aircraft Rotary 838 0 0 85 0 0 676 692 34 4% 
Aircraft VSTOL 35 0 0 1 0 0  34 35 0 0% 
Aircraft Cargo/Tanker 0 0 0  0 0 0  25 26 0 
Aircraft Other 169 0 0 2 0 0 219 236 0 0% 
Aircraft Dynamic Comp 139 1 0 178 0 0 385 397 34 24% 
Aircraft Hydraulic Comp 183 0 0 197 0 2 200 207 10 5% 
Aircraft Pneumatic Comp 46 0 0 39 0 1 48 49 2 4% 
Aircraft Instruments Comp 16 0 0 18 0 0 44 44 4 15% 
Aircraft Landing Gear (include wheelslbrakes) 15 0 0 31 3 0 52 52 3 20% 
Aircraft Ordnance Equipment (racks and rails) 7 0 0  6 0 0  26 29 1 14% 
Aircraft Avionics/Electronics Components 112 0 0 54 0 1 144 167 28 25 % 
Aircraft Structure Comp (flaps and seats) 351 0 0 342 0 0 173 173 5 1% 
Aircraft Other Comp 89 0 0 10 0 0 37 70 0 0% 
Aircraft Engine Turboprop/Turboshaft 261 0 0 111 0 0 191 245 33 13% 
Aircraft Engine Turbofan/Turbojet Augmented 87 0 0 47 0 0 70 8 1 0 0% 
Engine ExchangeablelComp (bearings, blades and va 266 0 0 189 0 0 411 421 18 7% 
APUs/GTEs/ATSlSPSlGTCs 63 1 1 81 3 41 107 154 47 75% 
Ground Support Equipment 1 0 0  0 0 0  5 5 0 0% 
Calibration 9 0 0  0 0 0  64 64 0 0% 
Fabrication and Manufacturing 117 0 0 1 0 0 132 199 0 0% 
Depot FleetIField Support (training and field teams) 144 0 0 0 0 0  18 225 0 0% 
Other 1158 0 0 3 0 0 1024 1170 0 0% 

Total: 4113 2 1 1395 0 45 4085 4741 219 



Naval Aviation Depot 
Cherry Point 

FY05 Data 

Depot Level Commodity Groups 

2005 BRAC 

Workload Core Non-Core Sustaining DLH (k) Capacity IntServ % Interser 
DLH (k) DLH FMS Dir Last Non- PBL Total Max DLH (k) 

(k) Source DOD DLH DLH 
(k) (k) 

Aircraft Rotary 759 734 0 0 79 0 0 676 696 34 4% 
Aircraft VSTOL 3 1 61 0 0 1 0 0 34 35 0 0% 
Aircraft Cargo/Tanker 0 0 0 0  0 0 0 25 27 0 
Aircraft Other 153 76 0 0 2 0 0 219 251 0 0% 
Aircraft Dvnamic Comn 147 368 1 0 165 0 7 385 402 31 21% 
Aircraft Hydraulic Comp 192 66 0 0 182 0 8 200 228 9 5% 
Aircraft Pncumatiz Comp 46 22 0 0 36 0 2 38 78 2 3% 
Aircraft Instruments Comp 28 23 0 0 17 0 0 44 44 4 14% 
Aircraft Landing Gear (include wheeldbrakes) 16 26 0 0 29 3 0 52 53 3 19% 
Aircraft Ordnance Equipment (racks and rails) 8 14 0 0 5 0 0 26 29 1 13% 
Aircraft Avio~cs/Electronics Components 117 55 0 0 50 0 10 144 180 26 22% 
Aircraft Structure Comp flaps and seats) 369 97 0 0 317 0 12 173 173 5 1% 
Aircraft Other Comp 94 345 0 0 10 0 0 37 74 0 0% 
Aircraft Engine Turbopropmurboshaft 184 80 0 0 103 0 0 191 253 29 16% 
Aircraft Engine TurbofantTurbojet Augmented 62 35 0 0 43 0 0 70 82 0 0% 
Engine ExchangeableIComp (bearings, blades and vanes: 279 0 0 0 176 0 44 411 424 17 6% 
APUs/GTEs/ATS/SPS/GTCs 66 35 1 2 75 5 44 107 173 43 65% 
Ground Support Equipment 1 0 0 0  0 0 0 5 5 0 0% 
Calibration 9 8 0 0  0 0 0 64 64 0 0% 
Fabrication and Manufacturing 120 81 0 0 1 0 0 132 201 0 0% 
Depot FleetIField Support (training and field teams) 1 05 73 0 0 0 0 0 105 321 0 0% 
Other 1028 613 0 0 3 0 0 1038 1040 0 0% 

Total: 3814 2812 2 2 1294 0 127 3969 4833 204 



Naval Aviation Depot 
Cherry Point 

FY09 Data 2005 BRAC 

Depot Level Commodity Groups IntSer % Interser 
Workload Core Non-Core Sustaining DLH (k: Capacity DLH 
DLH (k) (k) 

DLH Last Non- Total MAX 
(k) FMS Dir Source DOD PBL DLH (k) DLH (k) 

Aircraft Rotary 759 734 0 0 79 0 0 676 696 34 4% 
Aircraft VSTOL 31 61 0 0 1 0 0  34 35 0 0% 
Aircraft CargolTanker 0 0 0 0  0 0 0  25 27 0 
Aircraft Other 153 76 0 0 2 0 0 219 251 0 0% 
Aircraft Dynamic Comp 147 368 1 0  165 0 7 385 402 31 21% 
Aircraft Hydraulic Comp 192 66 0 0 182 0 8 203 228 9 5% 
Aircraft Pneumatic Comp 46 22 0 0 36 0 2 45 78 2 4% 
Aircraft Instruments Comp 28 23 0 0 17 0 0 44 44 4 14% 
Aircraft Landing Gear (include wheelshrakes) 16 26 0 0 29 3 0 52 53 3 19% 
Aircraft Ordnance Eauipment (racks and rails) 8 1 4 0 0  5 0 0  26 29 1 13% 
Aircraft Avionics/Electronics Components 117 55 0 0 50 0 10 144 180 26 22% 
Aircraft Structure Comp flaps and seats) 369 97 0 0 317 0 12 173 173 5 1% 
Aircraft Other Comp 94 345 0 0 10 0 0 37 74 0 0% 
Aircraft Engine TurbopropiTurboshaft 184 80 0 0 103 0 0 191 253 0 0% 
Aircraft Engine TurbofadTurbojet Augmented 62 35 0 0 .  43 0 0 70 82 0 0% 
Engine ExchangeablelComp (bearings, blades and 279 0 0 0 176 0 31 411 424 18 6% 
APUs/GTEs/ATS/SPSlGTCs 66 35 1 2 75 5 44 107 173 43 65% 
Ground Support Equipment 1 0  0 0  0 0 0  5 5 0 0% 
Calibration 9 8 0 0  0 0 0  64 64 0 0% 
Fabrication and Manufacturing 120 110 0 0 1 0 0 132 201 0 0% 
Depot Fleemeld Support (training and field t e r n  105 268 0 0 0 0 0 105 321 0 0% 
Other 1037 613 0 0 3 0 0 1047 1040 0 

Total: 38232423 2 2 1291 0 114 4195 4833 176 





FROM 

Cherry Point 

Number of personnel moved. 

MCAS Beaufort, NC (FRC EAST) 
CP Lejeune (MCAS New River) (EAST) 
NAS JRB New Orleans(M1D ATLANTIC) 
NAS Oceana (MID ATLANTIC) 
NAS Patuxent River(M1D ATLANTIC) 
NAS Norfolk (MID ATLANTIC) - 

Total 414- / " A  

! 9 -  
Number of personnel eliminated by FRC .- 

FRC East -190 I 4 Y 
FRC MID-ATLANTIC -338 
Total -528 
GRAND TOTAL a 



Actions Proposed 
Marine Corps Air Station Cherry Point 

North Carolina OUT IN letGail 

Marine Corps Air Station Cherry Point ACTION MIL CIV MIL CIV MIL 

Naval Air Depot Cherry Point Detachmen 
\- I "  

Naval Air Depot Cherry Point Detachment ~ " j 3  5 f Realign 
Sub Total 

Inpatient Mission Naval Hospital Cherry Point Realign 

Defense Distribution Depot,Cherry Point (supply, storage and 
distribution functions and associated inventories) 

Realign 

Fleet Readiness Center East, Marine Corps Air Station Cherry 
Point Gain 64 

TOTAL (16) (664) 64 8 48 

CIV 

I TOTAL I BRAC 
I I 

CONT. I Direct llndirectl change I Ref # 

I 

3 3 7 (415) (366) (781) INT 19 

INT 19 

DON 21 3 



Fleet Readiness Centers - DOD recommendation 165 

This recommendation reduces the number of naval air maintenance levels and proposes a 
streamlining of the way maintenance is accomplished. It also transforms and blends some 
depot and intermediate level maintenance in-order to positions some depot level 
maintenance closer to fleet concentrations. The recommendation realigns bases by 
disestablishing depots and maintenance activities and establishing Fleet Readiness 
Centers (FRC) and sites with workload realignments. The proposal creates six Fleet 
Readiness Centers with 13 affiliated sites at satellite locations. 

The assumption used in this proposal is that workload transferred to consolidated sites 
will result in a reduction of workload performed at the depot location. The reduction 
would be caused by increased efficiencies at intermediate maintenance sites as a result of 
the transfer of the 212 depot personnel into the intermediate level maintenance facilities. 

The majority of the savings projected in this proposal results from the assumption that 
fewer positions will be required to perform at the current workload standards and 
estimated recurring cost savings from the efficiencies projected. However, the depot's 
have already made a number of improvements in the quality and efficiency of work 
which has allowed the depot's to reduce the turnaround time, this at a time of increased 
workload, given significant extra wear and tear incurred within overseas theaters of 
operation. 

We also found, the cost saving estimates; of this recommendation do not represent fairly, 
savings that will be obtained. We found errors in the estimation of construction costs, 
and the saving projections as a result of nnel eliminations. For example, for 

were certified as required but 
Our analysis foun that of the 1,192 J 4 eliminated, 953 cwilian and 346&litary 

positions will be empty positions as a result of efficiencies already realized. 

Given that these activities are industrial funded and that the work is being performed with 
improved efficiency it seems unlikely that the empty billets being driven by workload 
standards will be filled. Consequently, projected savings based on the elimination of 
billets that would otherwise not be filled seems questionable. Additionally GAO 
questioned assumptions made and projected cost savings within this recommendation. 

We also found that the proposed military constrfctions costs associated F h  this proposal 
should be adjusted form the estimates an $85.9 million dollar to $44.96 million because 
the major construction cost estimated were for aircraft maintenance rather than 
component maintenance. 

The comparison of DoD cost and savings estimates of this recommendation to our 
estimated costs, shows a one time cost reduction from $298.1 million to $33.4 million, 
and a the 20 year net present value reduction from $4.7 Billion to $3.6 Billion. However, 
this proposal continues to be cost effective with an immediate payback period. 



PROPOSED RELOCATION OF DEPOT MAINTENANCE WORKLOAD AND 
CAPACITY FOR ALO-99 FROM CRANE. IN. TO WHIDBEY 1SLAND.WA. 

We are questioning the proposed realignment of Crane, IN. to Whidbey Island, WA, 
contained as one of the many realignment recommendations in DoD recommendation 
165. Because the proposed move would require substantial construction at Whidbey 
Island for a system that supports the EA6B aircraft, an aircraft that is being moved out of 
the inventory in 10 - 15 years. Additionally, the proposed realignment is not cost 
effective, implementation costs are $143.6 million with a net present value cost of $163.9 
million. 

The Community at Naval Support Activity Crane objects to the relocation on the grounds 
that Crane is the best value for the Navy because Crane incorporates jointness and has the 
best return on investment. Additionally, they noted that the relocation sub-optimizes the 
special missions of cross-service capabilities at Crane, Indiana. 

DoD supports the relocation of Naval Support Activity Crane to Whidbey Island because 
the realignment of the ALQ-99 workload supports the Navy's strategy of positioning 
maintenance activities closer to fleet concentrations. 

We are supporting DoD recommendation 165 with the exception of the proposed 
realignment of the Crane workload for the ALQ - 99 to Whidbey Island. 



Sub Total 

North island %pot 
North island D*-- 
Sub Total 

Jaxonville Depot 
~axonville Depot - 
Sub Total 

I 
-- 

TOTAL 
Variance to Average 
FY 05 On Board 

ON BOARD AND VERAGE 
Average Authorized BRAC 

cherry ~ointDepot--- 

=YO5 Q1 FY05 Q2 FY05 Q3 FY 05- Funded Input Last Q On Board Authorized On Board Data 
3803 3768 3810 ---- 3794 -. 3813 3814 

- - - 4 19 1 20 -- 

235- 248 226 236 476 288 62 240 -1 88 52 

~ 4030 -- 4289 -. 4102 - 66 -- 259 -1 87 72 230 





ON BOARD AND VERAGE 

647 -478 
236 226 -23~ 245 ~orthgland Depot 

4029 3796 

- -- - - -- -- -- 

3359 - 3900 276 -363 541 178 
Jaxonville Depot -?-- 110 488 42 1 31 6 378 -67 
s u i o t a l  3832 3847 4321 592 15 474 489 

TOTAL 3 -  
VarianceSAverage 
FY 05 On Board 



U6!16/2005 THU 12:19 FAX 

NAVAIRDEPOTS 
FY 2002 THROUGH 2007 

I CHPT JAX .. NORIS TOTAL 

I 
FISCAL YEAR 2004 
FY 04/05 PRES (Jan 03) 
Civilian DLH 3,448,092 3,477,398 3,670,639 10,596,129 
Contractor DLH 531,725 254,538 379,922 1,166,185 
Total DLH 3,979,817 3,731.936 4,050,561 11,762,314 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

'3 os PRES  an a() 

d * Civilian DLH 3,754,594 3,966,860 3,788,692 11,510,146 
Contractor DLH 358,020 612.125 552,492 1,523.437 
Total DLH 4,113,414 4,578,985 4,341,184 13,033.583 

(, P-P ' Civilian End Strength 3,861 3,900 3,281 11,042 
19 Civilran Workyears 3,808 3,900 3,281 10,989 

7 Contractor Workyean 277 499 382 1,158 
-525- 

ACTUALS 2004 
Civilian DW 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor ~ o r k ~ e a r s  261 21 2 238 71 1 
,!p:;,,:,# ;+ ,:; ~.:;,,;;,;~q;~$*&~@;+$~wp$zd?~ t&: ,,,,, 

/<.I +", r .I rp,,--;ypr ."*.,# ;2.......:* ,; 
c? .,*. :\y ,, - J  Y V  , ; & ,  .(,,+,! ,.,,* .-, %..*.??,&%&~r%, t$f$;&$$${:$$f;~;f&@;;(,,, 9 

Of'TlONAL FORM 90 j7-90) 

F A X  T R A N S M I T T A L  [ U  01 PBPBB b 2 

"533 -6W-27.35 1F*x'3~~-757-.38$/ 
NSN 7510-01-317-736D 5099-1 01 GENERAL SERVICES AOMI~~STRATION 

I Cy 

T FtO 

n ~ 4 .  < A d  
DBDI.1 e y Phone # 

,Fa% k 4 L  

& t d c .  C.a,,a~.;,; 240 - 924 - 53ZL 



08(16/2005 THLT 14:19 FAX 

FISCAL YEAR 2005 
FY 04/05 PRES (Jan 03) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

FY 05 PRES (Jan 04) 
Civillan DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

FY 06/07 PRES (Jan 05) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civlllan End Strength 
Civillan Workyears 
Contractor Workyears 

NAVAlRDEPOTS 
FY 2002 THROUGH 2007 

CHPT 

3,429,319 
541,874 

3,971,193 

3,531 
3,516 

394 

3,437,036 
376.604 

3,813,640 

3,861 
3,814 

$7 
3,663,412 

692,620 
4,356,032 

3,813 
3,792 

476 

JAX 

3,444.918 
280,805 

3,725,723 

3,313 
3,324 

31 2 

3.769.792 
4i7.206 

4,246,998 

3,900 
3,900 

421 

4,011,522 
136,167 

4,147,689 

3,826 
3.827 

203 

TOTAL 

10,574,057 
1,165,757 

ll.i'39,8l4 

, 10.019 
10.01 6 

967 

10,903,694 
1,526,148 

12,429,842 

11,101 
11,062 
1,157 

1 1,338,009 
1,565,232 

12,903,241 

10,998 
10.952 
1.167 



S P 
FY05 

FY03 PLAN FY04 PLAN FY04 FY05 PLAN EXECUTION FY06 PLAN FY07 PLAN 

FYOI ACTUALS FY02 ACTUALS PRES FY03 ACTUALS PRES PRES ACTUALS MAR '05 PRES PRES 

3,740 3,755 3,796 3,606 4,017 4,000 . 3,461 3,458 3.643 

120.02 $ 122.51 $ 123 23 $ 127.55 $ 119.50 $ 120.61 $ 141.50 $ 129.51 $ 13437 $ 141.73- 



FTE ANALYSIS 5-31-05.~1~ 
ES JUN 6 05 



ADDER COMBINED SUMMARY REPORT (ADDER v6.10) - Page 1/2 
Report Created 5/9/2005 1:24:20 PM 

ADDER Data File: Z:\Cobra\Maintenance\Working Cobra Submissions\MX 1.4Q\05092005 Adder Run\IND0104R MX 1 . 4 ~  
Adder Run.ADR 

Starting Year : 2006 
Final Year : 2010 
Payback Year : Immediate 

NPV in 2025 ($K) : -4,724,235 
l-Time Cost (SK) : 298,069 

Net Costs in 2005 Constant Dollars (SK) 
2006 2007 2008 ---- ---- ---- 

MilCon 6,893 51,440 27,371 
Person 0 -20,607 -84,246 
Overhd 5,442 -11,791 -61,290 
Moving 8 9 16,283 10,773 
Missio 270 280 2 92 
Other 50 -64,704 -155,599 

Total 
----- 
85,705 

-470,532 
-673,180 
37,775 
1,789 

-509,719 

Beyond 
------ 

0 
-122,126 
-229, 504 

0 
328 
92 

TOTAL 12,744 -29,099 -262,699 -483,888 -424,012 -341,209 -1,528,163 -341,210 

2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

POSITIONS ELIMINATED 
Off 0 3 0 0 0 0 
En1 0 345 117 0 0 0 
Civ 0 648 544 0 0 
TOT 0 996 661 0 0 0 

POSITIONS REALIGNED 
Of £ 0 1 0 0 0 0 1 
En1 0 4 3 0 0 0 0 4 3 
Stu 0 0 0 0 0 0 0 
Civ 0 128 9 3 152 0 0 373 
TOT 0 172 9 3 152 0 0 417 



ADDER COMBINED SUMMARY REPORT (ADDER ~6.10) - Page 2/2 
Report Created 5/9/2005 1:24:20 PM 

ADDER Data File: Z:\Cobra\Maintenance\Working Cobra Submissions\MX 1.4Q\05092005 Adder Run\IND0104R MX 1.4Q 
Adder Run.ADR 

Costs in 2005 Constant 
2006 
---- 

MilCon 7,093 
Person 0 
Overhd 5,442 
Moving 8 9 
Missio 270 
Other 50 

Dollars (SK) 
2007 
---- 

51,440 
17,843 
16.313 
16,356 

280 
4,736 

TOTAL 12,944 106,968 115,533 

Savings in 2005 Constant 
2006 
---- 

MilCon 200 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
2007 
---- 

0 
38,450 
28,104 

73 
0 

69,440 

TOTAL 200 136,067 378,232 

Total 
----- 
85,905 
34,615 
62,393 
37,848 
1,789 

138,053 

360,602 

Total 
----- 
200 

505,147 
735,573 

73 
0 

647,772 

1,888,765 

Beyond 
------ 

0 
414 

4,466 
0 

328 
9 2 

5,300 

Beyond 
------ 

0 
122,540 
223,969 

0 
0 
0 

346,510 



Y e a r  
---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

ADDER COMBINED NET PRESENT VALUES REPORT (ADDER v6.10) 
R e p o r t  C r e a t e d  5/9/2005 1:24:20 PM 

C o s t  ($ )  
- - - - - - - 

12,744,218 
-29,098,824 

-262,699,143 
-483,887,983 
-424,012,255 
-341,209,117 
-341,210,117 
-341,210,117 
-341,210,117 
-341,210,117 
-341,210,117 
-341,210,117 
-341,210,117 
-341,210,117 
-341,210,117 
-341,210,117 
-341,210,117 
-341,210,117 
-341,210,117 
-341,210,117 

A d j u s t e d  C o s t  ($)  



ADDER COMBINED ONE-TIME COST REPORT (ADDER ~6.10) 
Report Created 5/9/2005 1:24:20 PM 

(All values in 2005 Constant Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 5,230,953 
Environmental Mitigation Costs 431,900 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 131,930,500 

Total - Other 137,593,353 

Total One-Time Costs 298,069,465 

One-Time Savings 
Military Construction Cost Avoidances 200,000 
Military Moving 72,917 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 647,772,000 

Total One-Time Savings 648,044,917 
.............................................................................. 
Total Net One-Time Costs -349,975,452 



ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Msn Contract 
1-Time Other 

TOTAL ONE-TIME 

ADDER DETAIL REPORT (ADDER ~6.10) - Page 1/3 
Report Created 5/9/2005 1:24:21 PM 



RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MILCON 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

ADDER DETAIL REPORT 
Report Created 

(ADDER ~6.10) - Page 2/3 
5/9/2005 1:24:21 PM 

Total 
----- 

3,258 
4,000 
1,344 
1,290 
459 

0 
0 
0 

1,789 
50,392 
62,532 

360,602 

Total 
----- 

200 

0 

73 

0 
647,772 
648,045 

Total 
----- 

0 

7,887 
6,525 

13,052 
326,962 

1,687 
161,667 
14.831 

0 
0 

708,109 
1,240,720 

1,888,765 

Beyond 
------ 

704 
852 
374 
414 
92 

0 .  
0 
0 

328 
2,535 
5,300 

5,300 

Beyond 
------ 

0 

1,798 
1,456 
2,880 
80,938 

375 
38,068 
3,159 

0 
0 

217,835 
346,510 

346,510 



ADDER DETAIL REPORT (ADDER v6.10) - Page 3/3 
Report Created 5/9/2005 1:24:21 PM 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

85,705 

29,327 
19,043 
12,900 
11,324 

1,904 

5,231 
432 
0 

-515,841 
-349,975 

Total 
----- 

0 

-4,629 
-2,524 
-11,708 
-325,672 

459 

-163,354 
-14,831 

0 
1,789 

-657,717 
-1,178,188 

Beyond 
------ 

0 

-1,094 
-604 

-2,506 
-80,524 

92 

-38,443 
-3,159 

0 
328 

-215,300 
-341,210 

-341,210 



ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) 
Report Created 5/9/2005 1:24:21 PM 

Installation: MOO146 CO MCAS CHERRY PT 

State: NC Service: Marines Year: 2006 

Current Base Pers- Off: 1,022, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc(0UT) 0 0 0 
Mil Dis (OUT) 0 0 0 
Civ Reloc (OUT) 0 7 7 2 7 
Civ Dis (OUT) 0 338 190 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 0 
Stu Reloc (IN) 0 0 0 

7,500, Civ: 5,375, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 2 
Report Created 5/9/2005 1:24:21 PM 

Installation: MOO681 CG MCB CP PENDLETON 

State: CA Service: Marines Year: 2006 

Current Base Pers- Off: 3,168, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 0 0 
Civ Reloc (OUT) 0 0 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 7 
Stu Reloc (IN) 0 0 0 

31,373, Civ: 1,497, stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 3 
Report Created 5/9/2005 1:24:21 PM 

Installation: M60169 CO MCAS BEAUFORT 

State: SC Service: Marines Year: 2006 

Current Base Pers- Off: 436, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc(0UT) 0 0 0 
Mil Dis (OUT) 0 0 0 
Civ Reloc (OUT) 0 0 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 12 
Stu Reloc (IN) 0 0 0 

3,491, Civ: 433, Stu: 48 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 4 
Report Created 5/9/2005 1:24:21 PM 

Installation: M62974 CO MCAS YUMA 

State: AZ Service: Marines Year: 2006 

Current Base Pers- Off: 423, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 0 0 
Civ Reloc (OUT) 0 0 0 
CivDis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 5 
Stu Reloc (IN) 0 0 0 

3,234, Civ: 476, Stu: 400 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 5 
Report Created 5/9/2005 1:24:21 PM 

Installation: M67001 CG MCB CP LEJEUNE 

State: NC Service: Marines Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc(0UT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

4,450, Enl: 44,963, Civ: 3,145, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 6 
Report Created 5/9/2005 1:24:21 PM 

Installation: M67865 CG MCAS MIRAMAR 

State: CA Service: Marines Year: 2006 

Current Base Pers- Off: 1,020, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 0 0 
Civ Reloc(0UT) ' 0 0 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 28 
Stu Reloc (IN) 0 0 0 

7,520, Civ: 611, Stu: 700 



ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) - Page 7 
Report Created 5/9/2005 1:24:21 PM 

Installation: NO0158 NAS WILLOW GROVE 

State: PA Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

54, Enl: 791, Civ: 362, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 8 
Report Created 5/9/2005 1:24:21 PM 

Installation: NO0206 NAS NEW ORLEANS 

Year: 2006 State: LA Service: Navy 

Current Base Pers- Off: 

Action: Realignment 

2006 2007 
Mil Reloc (OUT) 0 0 
Mil Dis (OUT) 0 0 
Civ Reloc (OUT) 0 0 
Civ Dis (OUT) 0 0 
Stu Reloc (OUT) 0 0 

Mil Reloc (IN) 0 0 
Civ Reloc (IN) 0 2 
Stu Reloc (IN) 0 0 

133, Enl: 

2008 
0 
0 
0 
0 
0 

0 
0 
0 

45, Civ: 594, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) - Page 9 
Report Created 5/9/2005 1:24:21 PM 

Installation: NO0207 NAS JACKSONVILLE 

State: FL Service: Navy Year: 2006 

Current Base Pers- Off: 802, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
MilDis (OUT) 0 38 0 
Civ Reloc (OUT) 0 11 0 
Civ Dis (OUT) 0 169 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 0 
Stu Reloc (IN) 0 0 0 

4,189, Civ: 4,763, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 10 
Report Created 5/9/2005 1:24:21 PM 

Installation: NO0246 NAVBASE CORONADO 

State: CA Service: Navy Year: 2006 

Current Base Pers- Off: 2,443, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 0 7 1 
Civ Reloc (OUT) 0 31 66 
Civ Dis (OUT) 0 136 354 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 0 
Stu Reloc (IN) 0 0 0 

18,045, Civ: 4,838, Stu: 11,501 



ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) - Page 11 
Report Created 5/9/2005 1:24:21 PM 

Installation: NO0620 NAS WHIDBEY ISL 

State: WA Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

1,189, Enl: 7,119, Civ: 666, Stu: 412 



ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) - Page 12 
Report Created 5/9/2005 1:24:21 PM 

Installation: N0428A NAS PAX RIVER 

State: MD Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

868, Enl: 2,097, Civ: 7,050, Stu: 101 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 13 
Report Created 5/9/2005 1:24:21 PM 

Installation: N47609 NAVAIRWPNSTA CHNA LK 

State: CA Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
S t u  Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

146, Enl: 834, Civ: 3,501, Stu: 150 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 14 
Report Created 5/9/2005 1:24:21 PM 

Installation: N48558 NAVAIRENGSTA LKHRST 

State: NJ Service: Navy Year: 2006 

Current Base Pers- Off: 40, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 0 0 
Civ Reloc (OUT) 0 0 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 0 
Stu Reloc (IN) 0 0 0 

280, Civ: 1,709, Stu: 166 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 15 
Report Created 5/9/2005 1:24:21 PM 

Installation: N60191 NAS OCEANA 

State: VA Service: Navy Year: 2006 

Current Base Pers- Off: 1,121, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 80 0 
Civ Reloc (OUT) 0 0 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 53 0 
Stu Reloc (IN) 0 0 0 

8,778, Civ: 1,657, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) - Page 16 
Report Created 5/9/2005 1:24:21 PM 

Installation: N60201 NAVSTA MAYPORT 

State: FL Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

1,134, Enl: 10,975, Civ: 833, Stu: 96 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 17 
Report Created 5/9/2005 1:24:21 PM 

Installation: N60495 NAS FALLON 

State: NV Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil D i s  (OUT) 0 
Civ Reloc (OUT) 0 
CivDis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

171, Enl: 761, Civ: 314, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 18 
Report Created 5/9/2005 1:24:21 PM 

Installation: N61018 NAVSUPPACT CRANE 

State: IN Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

14, Enl: 41, Civ: 3,859, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 19 
Report Created 5/9/2005 1:24:21 PM 

Installation: N62688 NAVSTA NORFOLK 

State: VA Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

4,093, Enl: 45,682, Civ: 6,024, Stu: 279 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 20 
Report Created 5/9/2005 1:24:21 PM 

Installation: N63042 NAS LEMOORE 

State: CA Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

791, Enl: 5,926, Civ: 853, Stu: 4 99 



ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) - Page 21 
Report Created 5/9/2005 1:24:21 PM 

Installation: N69232 NAVBASE VENTURA CTY 

State: CA Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil D i s  (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

512, Enl: 5,176, Civ: 5,835, Stu: 341 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 22 
Report Created 5/9/2005 1:24:21 PM 

Installation: N83447 NAS JRB FT WORTH 

State: TX Service: Navy Year: 2006 

Current Base Pers- Off: 153, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 0 0 
Civ Reloc (OUT) 0 0 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 5 0 
Stu Reloc (IN) 0 0 0 

1,691, Civ: 1,187, Stu: 0 



ADDER INPUT DATA REPORT (ADDER v6.10) 
Report Created 5/9/2005 1:24:20 PM 

ADDER Data File: Z:\Cobra\~aintenance\Working Cobra Submissions\MX 1.4Q\05092005 Adder Run\IND0104R MX 1.4Q 
Adder Run.ADR 

COBRA Scenario Files used: 
Z:\Cobra\Maintenance\Working Cobra Subrnissions\MX 1.4K\IND0123 MX 1.4K 04252005.CBR 
Z:\Cobra\Maintenance\Working Cobra Subrnissions\M~ 1.4~\IN~0124 MX 1.4L 05092005.CBR 
Z:\Cobra\Maintenance\Working Cobra Subrnissions\MX 1.4M\IND0125 MX 1.4M 04252005.CBR 
Z:\Cobra\Maintenance\Working Cobra Submissions\MX 1.4N\IND0126 MX 1.4N 05092005.CBR 
Z:\Cobra\Maintenance\Working Cobra Submissions\MX 1.40\IND0103 MX 1.40 05092005.CBR 
Z:\Cobra\Maintenance\Working Cobra Subrnissions\MX 1.4P\IND0104 MX 1.4P 04272005.CBR 
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INDUSTRIAL JOINT CROSS SERVICE GROUP 

August 12,2005 

MEMORANDUM FOR FRANK CIRLLLO, DIRECTOR REVIEW AND ANALYSIS 

Subject: OSD BRAC Clearinghouse Tasker 775, Fleet Readiness Centers 

The following is in amplification of our previous response to your e-mail inquiry 
of August I ,  2005, where you asked the following: 

In order to better understand the extent of the efficiencies gained and the number of 
positions notfilled, we are requesting, by individual facility within this recommendation, 
the number of civilian, military, (identified as Navy, Marine Corps or other) and 
contractor personnel authorized and on-board as of the most current reporting period 
available. We understand this request may require contacting Navy and Marine Corps 
personnel offices, especially for the individual intermediate maintenance facilities within 
this recommendation. Much of the information requested should be readily available 
given that we have made our intentions of requiring this type of information known 
during our site visits. 

Response: The proposed FRC realignments generate a number of personnel eliminations. 
When the FRC recommendation was constructed, the UCSG utilized officially certified 
data from the Capacity and Military Value data calls as well as from the scenario data 
calls. Per your request the attached uncertified data for intermediate and depot manpower 
was extracted from the Navy and Marine Corps Manning documentation as noted in the 
tables. 

Should additional information be required, feel free to contact me at 703-560-43 17 or 
e-mail jberrv @nallows.vacoxmai~.com 

Jay ~ e k - ~  
Executive Secretary 

Attachment: As stated 



Table 1 Intermediate Level Manning 

(3) The FYO5 MIL. CIV. and CME figures are those reported and certified as projected 
for FY05 in the Maintenance Industrial Joint Cross Service Group capacity data call. 

(4) Those cells with a zero indicate deployable Marine Corp groups. 

1;s eprr3 L 
-rC 

6 3 3  

2 d k  

17' 

313 
9 7' 

3- >" 
7x3  

135'7 

7/ " 
67 1 

5* 
1 6 %  

/ % o L  
T '  

a 38 
M4 

1 w' 
_--CI 

Organization Name 

COMAEWWINGLANT 
NORFOLK, VA 
COMAEWWINGPAC POINT 
MUGU. CA 
COMHSLWINGLANT 
MAYPORT, FL 
COMNAVAIRWARCENACDIV 
PATUXENT RIVER. MD 
COMNAV AIRWARCENWPNDIV 
CHINA LAKE, CA 
COMSEACONWINGLANT 
JACKSONVILLE, FL 
COMSEACONWINGPAC 
SAN DIEGO, CA 
COMSTRKFIGHTWINGLANT 
OCEANA, VA 
COMSTRKFIGHTWINGPAC 
LEMOORE, CA 
MCAS BEAUFORT, SC 
(MALS-3 1) 
MCAS YUMA, AZ 
(MALS- 13) 
NAS FALLON, NV 
NAS KEY WEST, FL 
NAS WHIDBEY ISLAND, WA 
NAVAIRES FORT WORTH, TX 
NAVAIRES NEW ORLEANS, LA 
NAVAIRES WILLOW GROVE, 
PA 
Notes: 
(1) Authorized: The number of billets authonzedlfunded by the Navy for each g s3+ 

intermediate maintenance activity was obtained from the latest Total Force Manpower d~~Uky I ! $?  
Management System dated 6/1/2005. *USMC manpower figures were obtained from the 
Table of Organization numbers 8810,88100,8810q dated 5/3/2004. -6-7 

p 3 + 0  
(2) Current on Board figures were obtained from the Navy Training Management and -/ 
Planning System data repository as of 9 Aug 2005. 

l ) . ~  987 

UIC 

N44325 

N44328 

N45459 

N39782 

N39787 

N443 19 

N44326 

N44327 

N4432 1 

*M09131 

*M57082 

N443 17 
N44320 
N44329 
N44487 
N44490 
N44493 

BRAC 

FY05 
MIL 
(3) 

632 

244 

170 

186 

50 

560 

723 

1221 

675 

29 

0 
(4) 
119 
50 

1102 
193 
180 
125 

NON-BRAC CERTIFIED 

AUTHORIZED 
(1) 

404 

244 

206 

180 

45 

507 

63 1 

1214 

660 

0 
(4) 
0 

(4) 
138 
71 
490 
19 1 
182 
127 

J ~ V  

DATA 

CURRENT 
ON 

BOARD 
9 Aug 05 

(2) (5) 
474 

208 

203 

155 

50 

523 

63 1 

1241 

560 

29 

0 
(4) 
131 
69 
465 
189 
185 
125 

ra3K 

CERTIFIED 

FY05 
CIV 
(3) 

1 

38 

0 

34 

13 

10 

25 

2 

35 

32 

8 

2 1 
I 

29 
15 
14 
14 

DATA 

FY05 
CME 

- 

(3) 

0 

O 

0 

93 

36 

0 

0 

134 

0 

0 

50 

22 
0 
71 
0 
0 
6 



(5) Some of the FY05 projected onboard numbers included personnel that were part of 
deployable units and should not have been included in the original computation. 
(For example: Whidbey Island projected 1 102 military on board for FY05 which 
included 4 other SEAOPDET (deployable) UICs in lieu of the 445 that should have been 
projected.) 



Table 2 Depot Level Manning 
NAVAIR DEPOTS 
END ON BOARD 

FY 2005 

Civilian - EOB 
CHERRY POINT 
JACKSONVILLE 
NORTH ISLAND 
TOTAL 

Military - EOB 
CHERRY POINT 
JACKSONVILLE 
NORTH ISLAND 
TOTAL 

Contractor - Workyears 
CHERRY POINT 
JACKSONVILLE 
NORTH ISLAND 
TOTAL 

TOTAL Civ, Mil & Ctr 
CHERRY POINT 
JACKSONVILLE 
NORTH ISLAND 
TOTAL 

Notes: 

UIC 
PRES 
FY 05 

(2) 

Ir3/ l- 
' 89% {@PJ: - (1) Fluctuations in personnel are caused by the following: 

Gains include hires, reassignment and transfer - - r 1465- 
P/~E+'P{ fl,r..\ 

Separations include VSIP, resignation and retirements 
3 8% 

A 8  
(Military billets were not identified in Depot BRAC data calls ~ * Y ~ O ~ I ~  L UA 3 9  0 " 
due to small numbers assigned) 4b 1 
(2) Presidents from the FY 06107 \ 
Presidents budget submit (Jan 05) 

L\)V d t o d 7  00/lV- ------- 
NAVSEA DEPOT /.o* I\ / 

CRANE 152 (1) 



(1) NAVSURFWARCENDIV CRANE Personnel: The number of personnel required to 
support the movement of ALQ-99 workload from NAVSURFWARCENDIV CRANE 
IN. to Whidbey Island, WA. was submitted by NAVSURFWARCENDIV CRANE IN. in 
the IND-0104 scenario data call. The 152 personnel movement will occur during FY09. 
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lrun Teble d Oganizahn numbus 88IO,B810o, and 
BBlOq dated 5%3/2004. NhCP figures were obtained from 
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Org Code 
A9F 
T96 

P9K 
A9C 

49K 
P9F 
AQS 
RBX 

REX 
RDX 

RQX 

RUX 

WAC 

A98 
P9A 

A90 
W9H 

P9D 
A91 
P9H 

T92 

GF1 

GG1 

G EC 
FA1 

GHI 

FCI 

FH 1 

FEI 

GR1 

Activity 
AlMD BRUNSWICK 
AlMD CORPUS CHRlSTl 

AlMD FALLON 
AIM0 JACKSONVILLE 

AIM0 KEY WEST 
AlMD LEMOORE 
AIM0 MAYPORT 
AlMD NAF WASH 

AlMD NAS ATLANTA 
AIMD NAS FORT WORTH 

AIMD NAS NEW ORLEANS 

AlMD NAS WILLOW GRVE 

AIMD NAWS CHINA LAKE 

AlMD NORFOLK 
AlMD NORTH ISLAND 

AlMD OCEANA 
AIM0 PATUXENT RIVER 

AlMD PT MUGU 
AlMD TRUAX FIELD 
AIM0 WHIDBEY ISLAND 

AlMD WHITING FIELD 

MALS- 12 

MALS-13 SUB UNIT 1 
MALS-14 

MALS 1 6 

Long Name 
AlMD NAS BRUNSWICK 
AlMD NAS CORPUS 
CHRlSTl 
AIMD NAS FALLON 
AlMD NAS JACKSONVILLE 

AIM0 NAS KEY WEST 
AlMD NAS LEMOORE 
AlMD NS MAYPORT 
AlMD NAF WASHlNGfON 
D.C. 
AlMD NAS ATLANTA 
AIMD NASIJRB FORT 
WORHT 
AlMD NAS NEW ORLEANS 

AlMD NAS WILLOW 
GROVE 
AlMD NAVAIRWPNSTA 
CHINA M E  
AlMD NAS NORFOLK 
AIM0 NAS NORTH ISLAND 

AlMD NAS OCEANA 
AlMD NAS PATUXENT 
RIVER 
AIM0 POINT MUGU 
AlMD TRUAX 
AlMD NAS WHIDBEY 
ISLAND 
AlMD NAS WHITING 
FIELD 
MARINE AVN LOGISTICS 
SQDN 11 
MARINE AVN LOGISTICS 
SQDN 12 
MALS-13 SUB UNlT 1 
MARINE AVN LOGISTICS 
SQDN 14 
MARINE AVN LOGISTICS 
SQDN 16 
MARINE AVN LOGISTICS 
SQDN 26 
MARINE AVN LOGISTICS 
SQDN 29 
MARINE AVN LOGlSTlCS 
SQDN 31 
MARINE AVN LOGISTICS 
SQDN 39 

UIC 
N60067 
NO02 16 

N44317 
NO0207 

NO0213 
N63042 
N68709 
NO01 66 

NO01 96 
NO02 15 

NO0206 

NO01 58 

N60530 

NO01 88 
NO0246 

N6Ol9l 
N0428A 

44328 
N30244 
NO0620 

N60508 

M09111 

M09112 

M57082 
M09l l4 

MOgll6 

M09167 

M52841 

M09131 

M09808 



FRC summary 
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r -- - -- -- - - - -- --- I Pacific Fleet (west coast industrial functions )7 Proposed - I Explained I 
State 
AZ 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
IN 
N V  
TX 
WA 

FL 
FL 
LA 
MD 
NC 
NC - 
NC - 

PA 
SC 
VA 

Base Name 
Marine Corps Air Station Yuma 
Marine Corps Base Camp Pendleton 
Marine Corps Base Miramar 
Naval Air - Station -- Lemoore #0103 
Naval Air Weapons Station China Lake 
Naval Base Coronado #Ol25 

-. 

Naval Base Coronado #0123 
Naval Base Coronado #0104 
Naval ~ a s e  Ventura County (Mugu) 
Naval Support Activity Crane 
Naval Air station Fallon 
~ a v a l ~ i r  Station Joint Reserve Base Ft. Worth 

- 

Naval Air Station Whidbey Island 
Movements to FRC's or sites not identifed 

-- - 

'Atlantic Fleet (East coast Industrial functions)-:L 
~ a g ~ z a t i o n  Jacksonville #0124 
Naval Station Mayport 
Naval Air Station New Orleans 
Naval Air Station Patuxent River 
Marine Corps Air Station Cherry Point #0126 
~arine-corps Air Station Cherry Point 
Marine ~ o r p s ~ a s e  Camp Lejeune 
Naval Air Station Willow Grove -- 

Marine Corps Air Station Beaufort -- 
Naval Air Station Oceana -- 

I I 
-311 141 - - 

Net -. Mil 
0 
0 
0 
5 

-44 
-7 1 
0 
0 

-1 2 -. 
0 
-7 

.-- 0 
-34 

-163 

- -38 
-6 
0 
-8 
0 
0 
0 

-1 39 
- 

-- 0 
-80 

- 
Movements to FRC'S o s e s  not identifed 

- -  

Other - 
-302 -702 -1004 

Totals both coasts coverina ~ r o ~ o s a l  -465 -1 192 -1657 I4 01 -4651 I 11921 J 

Net Civ 
5 
7 
28 
35 
-9 

-167 - 
-1 20 

5 
-1 52 

0 
5 

173 

-490 

-1 80 
1 1  
2 
8 

-415 
-21 7 
15 

- -  -- -5 
12 
53 

CIV FTE Movements 
Total 

5 
7 
28 
40 

- 

-7 - 
5 

139 
0 

-653 

-21 8 

5 - 
2 
0 

-41 5 
- 

-21 7 
15 

-1 44 -- - 

12 - 
-27 

- 
workload eliminalTotal 

22 
28 
91 
114 

Net Mil 
-- 

5 

Civ 
5 
7 -- 

28 -- 
-1 01 



FRC summary 

State 

AZ 
CA 

P A  
CA 
CA 
CA 
CA 
CA 

IN 

Base Name 
Pacific Fleet (west coast industrial functions ) 
Marine Corps Air Station Yuma 

]Marine Corps Base Camp Pendleton 
Marine Corps Base Miramar 
Naval Air Station Lemoore 
Naval Air Weapons Station China Lake 

Naval Base Coronado 
Naval Base Coronado 0 
~a%l Base Ventura County (Mugu) -12 -7 
Naval Su~oort Activitv Crane 0 -1 52 -1 52 

NV 
TX 
WA 

K - N a v a l  
FL 
LA 
MD 

' ~ a v a l  ~ir'station ~al lbn -7 .I 0 
Naval Air Station Joint Reserve Base Ft. Worth 
Naval Air Station Whidbey Island 
Movements to FRC's or sites not identifed 

-163 -490 -653 
Atlantic - - -  Fleet (East coast Industrial functions) 

Air Station Jacksonville 
Naval Station Mayport 
Naval Air Station New Orleans 0 ,  2 \/ 
Naval Air Station Patuxent River 8 d  0 

NC 
NC 

t I - .  . . . . 

I~ovements to FRC's or sites not identifed d l  

Naval Base Coronado -71 .3JJ. 

Marine Corps Air Station Cherry Point 
pp 

Marine Cor~s  Air Station Cherrv Point fl  t7 
NC 
PA 
SC 
VA 
VA 

I I II 1 I I 

\Totals both coasts covering proposal -4651 -1 1921 -165711 ( 

- 

Net Mil 1 Net Civ potal 
Proposed , 

' ~ a r i n e  corbs Base Camp ~ e j h n e  0 
Naval Air Station Willow Grove -139 J -5 < 
Marine Corps Air Station Beaufort O i )  12 
Naval Air Station Oceana -80 J1 53 -27 
Naval Station Norfolk -31 J -1 7 

0 
0 
0 

k ~ ' L 3 q  5 
- -44 

Page 1 

Net Mil 1 Net Civ (ITotal 
Explained 

5 
7 

28 4k~ q 3 5  
J , -9 

-83 

J, 5 
J, 7 
^/ 28 

40 
J -53 

27 
35 

119 
-5 

27 
35 

119 
-88 

0 



OFFICE OF THE UNDER SECRETARY OF DEFENSE 
moo DEFENSE CENTAQON 

WASHINGTON, DC -1 -- 
AUG 2 3 2005 

The Honorable Charles A. Gonzalez 
U.S. House of Representatives 
Washington, DC 205 16-4320 

Dear Congressman Gonzalez: 

Thank you for your recent inquiry cancerning the 2005 Base Realignment and 
Closure (BRAC) recommendations to relocate the different functions of the Cryptologic 
Systems Group (CPSG) fiom Lackland Air Force Base to other Department of Defense 
installations. In your letter you asked two questions: 

I .  Does N U  have any concerns regarding the DoD proposed BRAC actions regarding 
the CPSG, and ifso, what are those concerns? 

Thc DoD and the Office of the Director of National Intelligence agree that these 
rtcommendations will not have operational impacts on NSA equities and all filly support 
the Secretary's recommendation. 

2. What impact will such a move have on the NM, and on the NSA 's previously 
announcedplans to expand its presence In Sun Antonio? 

At this time there is no known operational impact as a result of these recommendations 
nor do we anticipate any. Also, there is no reason to believe that there will be an impact 
on previously announced plans to expand the cryptologic capability in San Antonio. The 
CPSG has a close working relationship with NSNCentral Security Service Texas, and 
this would be considered during implementation of these BRAC recommendations. 

You also indicated your understanding that the Department did not stck the input of 
the intelligence community during the development of its BRAC recommendations; I 
would like to assure you this recommendation was and vcttcd. Thank 
you for the opportunity to address your questions. 



INDUSTRIAL JOINT CROSS SERVICE GROUP 

August 19,2005 

MEMORANDUM FOR FRANK CIRILLO, 
DIRECTOR REVIEW AND ANALYSIS 

Subject: FRCs and NSA Crane, OSD BRAC Clearinghouse #C0964C 

By memorandum dated August 17,2005, you asked a number of questions regarding Fleet 
Readiness Centers. The responses are provided below. 

Question: In regard to the information provided relating to positions authorized versus on 
board for the Fleet Readiness Centers (FRC) recommendation, we require some additional 
clariJication of the data and the eflects of updated data on a revised COBRA analysis. 

a )  In relation to Table I showing intermediate level manning, compensating for the 
error noted for deployable units at Whidbey Island, we estimate 6277positions were certzjied 
as required but currently only 5290 positions are authorized. This leaves 987positions that 
the model would assume are required in estimating projected personnel savings. 
Consequently, the COBRA model would be projecting the elimination of positions that are no 
longer authorizernnded or filled. 

In relation to Table 2 showing depot level manning we observed a similar situation. 
We estimate 754 positions planned within the COBRA model are actually empty positions. 
Our estimate is based on a comparison of January 2004 &a1 2005 data requirements, 
which we were told were the input source for the BRAC data call, to the average personnel 
manning in fiscal year 2005, based on reported workload per$ormed. 

Based on our base visits we found a "Continuous Improvement Culture" within 
NAVAIR depots and intermediate maintenance facilities with system improvements as a 
result of Air speed, Theory of Constraints, Lean Management and Six Sigma initiatives. It 
was therefore not surprising all required positions, based on dated workload standards, were 
not filled, or that current authorized levels are lower than prior fiscal year 2005 projections. 
This situation could cause the COBRA model to overstate the personnel savings as a result of 
improvements projected that in fact have already been made. 

We are therefore requesting you identify the military, civilian, and contractor 
positions that are no longer requiredlfunded and make the appropriate adjustments in the 
COBRA data base. 

Answer: We have been unable to validatelduplicate numbers you cited regarding Table 1 
and Table 2 except for the 5,290 position figures that we provided you in our response to 



OSD BRAC Clearinghouse Tasker C0775EiW: JCS Clearinghouse Request #40 on 12 
August. However, the COBRA model only calculates personnel relocations or eliminations 
based on the data entered into input screens Three and Six respectively. Since a total 
realignment of personnel does not happen in the FRC scenarios, COBRA will not calculate 
elimination costs for unencumbered positions. Therefore, the savings are not overstated and 
in the absence of new data, the COBRA result would be the same. We would be happy to 
discuss this with you further at your convenience. 

b)  We are also requesting an updated COBRA run reflecting the updated data to 
include the incorporation of updated MILCON and rehabilitation estimates. Please provide 
in pdf and cbr formats. 

Answer: The UCSG provided you updated MILCON numbers in our response to OSD 
BRAC Clearinghouse Tasker C0761JFW: JCS Clearinghouse Request #34 on 8 August. 
Since the MILCON cost goes down, the one time costs are reduced. This provides additional 
savings to our recommendation. The revised COBRA is attached. 

c )  In regard to the proposed realignment of Naval Support Activity Crane, IN, by 
relocating the depot maintenance workload and capacity for ALQ-99 Electronic War$are to 
FRC Northwest. NAS Whidbey Island. Please explain the recommendation given that the 
proposed realignment fractures a joint EWC that supports all services, and moves one 
system's depot operation from Crane's total depot capability and destroys the synergy of 
operations at Crane to a single platform within a single service at Whidbey Island. 
Additionally. based on information provided, this proposal's implementation costs are 
$189.1 million with a net present value cost of $205.3 million. 

Answer: 

1. The depot maintenance activity is the Naval Surface Warfare Center (NSWC) Crane 
located on Naval Support Activity, Crane IN. Depot maintenance is not Crane's primary 
mission. While NSWC Crane did certify they performed interservice workload for some 
depot level commodity groups, they do not support all services for the ALQ-99. The ALQ- 
99 is an aviation counter measure weapon system and as such, logistics and engineering 
support for the ALQ-99, is and would continue to be the responsibility of the pertinent Air 
Force logistics center and the Navy systems command (Naval Air Systems Command). 

2. Reviewing the certified data input from Crane for interservice workload for the 
commodity group Electronic Warfare, we have determined that Crane reported only one 
thousand direct labor hours for FY03; this amount of work would not even equate to a full 
man year. Crane projected no interservice workload for this commodity group for 
N04/05/09. The IJCSG sees no impediment to providing depot maintenance support of the 
ALQ-99 work for the Air Force being accomplished at FRC Northwest; it would continue to 
be performed by Navy depot level artisans albeit at a different geographical location. 

3. In FRC Northwest, the UCSG realigned only a portion of the commodity group, 
Electronic Warfare, of which the ALQ-99 would have been reported as depot maintenance 



INDUSTRIAL JOINT CROSS SERVICE GROUP 

August 19,2005 

MEMORANDUM FOR FRANK CIRILLO, DIRECTOR REVIEW AND ANALYSIS 

SUBJECT: Lackland AFB, Clearinghouse Tasker 0922C 

The following is in response to your e-mail inquiry of August 16,2005, where you 
requested the following: 

In the course of our analysis we understand a number of organizations have 
expressed an interest or concern about the proposed realignment of the Cryptologic 
Systems Groups (CPSG) at Lackland. We would like to thank you for the copy of the 
NSA memorandum; dated 30 June 2005 you provided. We are requesting any 
additional letters or memorandums from other activities or concerned parties 
received or have been forwarded to the BRAC Clearinghouse regarding this 
recommendation ? 

Answer: As you are aware, the Industrial JCSG used only certified data in its 
analyses and recommendations. Organizational inputs and positions which were not 
vetted through the BRAC certification process were not used in any analysis and, in 
any case, would not have affected the outcome of the recommendations. Information 
from disappointed installations/employees, while well intentioned, are motivated by a 
biased view. They are frequently inaccurate, incomplete, or based on emotion. The 
information proffered lacks the rigor associated with the IJCSG certified data and 
review process 

Also, as you know the decision to close, or realign an installation generates 
considerable concern for those organizations andlor personnel negatively impacted at 
those installations. As we have previously advised your staff, the 30 June 2005 NSA 
memorandum you reference appears to be such an example. As a result of this 
memorandum, the affected parties have coordinated and agreed that these 
recommendations will not have any operational impacts on NSA equities and all fully 
support the recommendation of the Secretary of Defense. They also agreed: 

There are no known operational impacts or significant impacts to turn-around 
times as a result of the recommendations. 
The Tobyhanna Army Depot military value score is DoD's highest; almost 
two times higher than Lackland for all commodities being realigned. 

0 Tobyhanna Army Depot currently performs work for NSA and has the 
capacity, depot maintenance skill sets, knowledge base, and technologies to 
perform this workload. 



The DoD achieves synergy and savings by consolidating maintenance, 
Inventory Control Point, Tqhnical management, and storage realignments. 
Leaving Lackland in place sub-optimizes for a single customer and increases 
DoD cost. 
JCSGs have addressed all concerns and the DoD is committed to ensuring all 
customer requirements are satisfied during implementation of the 
recommendation. 

Should additional information be required, feel free to contact me at 703-560- 
43 17 or e-mail iberry @gal lows.vacoxmail.com 

~xecuti ie  Secretary 



B A S E  C L O S U R E  A N D  R E A L I G N M E N T  C O M M I S S I O N  

2 5 2 1  S O U T H  C L A R K  S T R E E T ,  S U I T E  6 0 0  

A R L I N G T O N ,  V A  2 2 2 0 2  

P H O N E :  7 0 3 - 6 9 9 - 2 9 5 0  

F A X :  7 0 3 - 6 9 9 - 2 7 3 5  

F A C S I M I L E  T R A N S M I T T A L  S H E E T  

N(Yl' l~S/(~Ohfhll~.N'l 'S: 

Prior to our 2:30 meeting I am faxing the UIC's we discussed t h ~ s  morning 

B A S E  C L O S U R E  A N D  R E A L I G N M E N T  C O M M I S S I O N  

( B  R A C )  



144317 IAIMU FALLON AIMD 1 1561 5 1 151 

CIV 
7 

14 

09131 
09167 
30244 

UIC 
00158 
00166 

ENL 
283 

59 

UIC-SHORT-DESCR 
NAS WILLOW GROVE 
NAF WASH DC 

MAG 31  
MAG 26 
AIMDCC 

OFF 
25 
23 

46 
54 

127 

19 
19 
2 



NAVAIRDEPOTS 
FY 2002 THROUGH 2007 

FISCAL YEAR 2002 
F Y  02/03 PRES (Feb 01) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

F Y  03 PRES (Jan 02) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

ACTUALS - 02 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

CHPT 

3,385,327 
421,272 

3,806,599 

3,377 
3,431 

459 

3,366,963 
453,324 

3,820,287 

3,375 
3,362 

436 

3,454,623 
274,842 

3,729,465 

3,787 
3,791 

29 1 

JAX 

3,704,293 
357,630 

4,061,923 

3,568 
3,570 

348 

3,437,395 
1,011,499 
4,448,894 

3,598 
3,566 

729 

4,067,493 
298,440 

4,365,933 

3,911 
3,795 

155 

TOTAL 

10,765,491 
91 3,952 

1 1,679,443 

9,987 
10,040 

934 

10,252,048 
2,065,640 

12,317,688 

10,189 
10,145 
1,581 

1 1,416,212 
839,072 

12,255,284 

10,865 
10,709 

573 



NAVAIRDEPOTS 
FY 2002 THROUGH 2007 

FISCAL YEAR 2003 
FY 02/03 PRES (Feb 01) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

FY 03 PRES (Jan 02) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

FY 04-05 PRES (Jan 03) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

FY 03 ACTUALS 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

CHPT 

3,529,729 
198,890 

3,728,619 

3,381 
3,408 

31 6 

3,225,845 
340,033 

3,565,878 

3,224 
3,224 

35 1 

3,437,398 
245,514 

3,682,912 

3,581 
3,539 

253 

3,429,468 
362,139 

3,791,607 

3,859 
3,790 

275 

JAX 

3,574,825 
331,832 

3,906,657 

3,539 
3,539 

332 

3,466,966 
685,902 

4,152,868 

3,462 
3,455 

542 

3,456,309 
371,115 

3,827,424 

3,352 
3,381 

35 1 

4,312,862 
51 9,671 

4,832,533 

3,998 
3,939 

249 

TOTAL 

10,586,669 
699,412 

1 1,286,081 

9,876 
9,901 

793 

1 0,156,622 
1,574,792 

1 1,731,414 

9,863 
9,859 
1,281 

10,629,442 
883,357 

11,512,799 

10,185 
10,127 

828 

11,451,512 
1,276,508 

12,728,020 

11,141 
10,950 

71 3 



NAVAIRDEPOTS 
FY 2002 THROUGH 2007 

FISCAL YEAR 2004 
F Y  04/05 PRES (Jan 03) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

FY 05 PRES (Jan 04) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

ACTUALS 2004 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

CHPT 

3,448,092 
531,725 

3,979,817 

3,538 
3,523 

390 

3,754,594 
358,820 

4,1 13,414 

3,861 
3,808 

277 

3,860,588 
388,055 

4,248,643 

3,833 
3,821 

26 1 

JAX 

3,477,398 
254,538 

3,731,936 

3,328 
3,339 

301 

3,966,860 
612,125 

4,578,985 

3,900 
3,900 

499 

3,976,908 
444,702 

4,421,610 

3,810 
3,901 

21 2 

TOTAL 

10,596,129 
1,166,185 

lI,762,314 

1 0,032 
10,029 

971 

11,510,146 
1,523,437 

13,033,583 

1 1,042 
10,989 
1,158 

11,438,123 
1,331,365 

12,769,488 

10,912 
11,004 

71 1 



NAVAIRDEPOTS 
FY 2002 THROUGH 2007 

FISCAL YEAR 2005 
F Y  04/05 PRES (Jan 03) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

FY 05 PRES (Jan 04) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

FY 06/07 PRES (Jan 05) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

CHPT 

3,429,319 
541,874 

3,971,193 

3,531 
$51 6 
394 

3,437,036 
376,604 

3,813,640 

3,861 
3,814 
288 

3,663,412 
692,620 

4,356,032 

3,813 
3,792 
476 

JAX 

3,444,gI 8 
280,805 

3,725,723 

3,313 
3,324 
31 2 

3,769,792 
477,206 

4,246,998 

3,900 
3,900 
421 

4,011,522 
136,167 

4,147,689 

3,826 
3,827 
203 

TOTAL 

10,574,057 
1,165,757 
11,739,814 

10,019 
10,016 
967 

10,903,694 
1,526,148 
12,429,842 

11,101 
1 1,062 
1,157 

1 1,338,009 
1,565,232 
12,903,241 

10,998 
1 0,952 
1,167 



FISCAL YEAR 2006 
F Y  06/07 PRES (Jan 05) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

FISCAL YEAR 2007 
F Y  06/07 PRES (Jan 05) 
Civilian DLH 
Contractor DLH 
Total DLH 

Civilian End Strength 
Civilian Workyears 
Contractor Workyears 

NAVAIRDEPOTS 
FY 2002 THROUGH 2007 

CHPT 

3,767,465 
227,459 

3,994,924 

3,731 
3,712 

1 66 

3,701,175 
314,417 

4,015,592 

3,732 
3,713 

224 

JAX 

3,975,038 
242,116 

4,217,154 

3,756 
3,756 

290 

3,818,289 
11 1,053 

3,929,342 

3,649 
3,663 

201 

TOTAL 

1 1,422,953 
1,461,899 

12,884,852 

10,931 
1 0,868 
1,092 

11,224,579 
1,380,493 

12,605,072 

1 0,840 
1 0,780 
1,034 



08/17/2005 FRI 12:02 FAX 

CHERRY POINT 
JACKSONVILLE 
NORTH ISLAND 
TOTAL 

NAVAlRDEPOTS 
END ON BOARD 

FY 2005 

FY 05 Ql FY 0542 MAY 05 

Fluctuations in personnel are caused by the following: 
Gains include hlres, reassignment and transfer 
Separations include VSIP, resignation and retirements 

F A X  T R A N S M I T  

17 June 05 



INDUSTRIAL JOINT CROSS SERVICE GROUP 

August 8,2005 

MEMORANDUM FOR FRANK CIRILLO, DIRECTOR REVIEW AND ANALYSIS 

Subject: Fleet Readiness Centers, OSD BRAC Clearinghouse #C0761/JCS#34 

The following is in response to your e-mail inquiry of August 1,2005, where you 
asked the following: 

Based on our site visit at Naval Air Depot, Cherv Point and Naval Air 
Depot, North Island we found the proposed FRC realignments generate a 
number of military construction projects that may not be required for the 
implementation of this recommendation. For example, oficials at both Depots' 
could not explain the need for major military construction as a result of the 
consolidation of intermediate and depot level maintenance especially at Marine 
Corps installations. 

Please review all military construction requirements being proposed as a 
result of this recommendation and provide an updated estimate of specijic 
military construction costs or any renovation cost that may be required for this 
recommendation. 

Answer: 
Thre original FRC NILCON estimates used in the COBRA model were certified 

by the Navy and were accepted by the UCSG. The IJCSG used a conservative approach 
for costs in implementing all recommendations. 

Based on your request, the Navy has provided us with certified data that reflects 
their revised military construction cost estimates for the Fleet Readiness Center (FRC) 
recommendation. The original total net MILCON costs in the COBRA supporting this 
recommendation were $85.705M (with the $200K cost avoidance at China Lake for FRC 
West); the revised costs are $44.957M. The following table depicts both the original and 
revised MILCON cost estimates for the involved FRC activities: 

Activity 
Original Revised 
Cost Estimate Cost Estimate 

NAS Whidbey Island, WA $33.956M $34.9 10M 
MCAS New River at Camp Lejeune, NC $21.642M $ 6.150M 
MCAS Yuma, AZ $11.871M $ .225M 
MCAS Miramar, CA $ 1.550M $ 3.220M 
MCAS Camp Pendleton, CA 



Total FRC MILCON cost estimates have been reduced by 48%. Reduction in cost 
estimates is primarily due to the fact that there are no longer any requirements for aircraft 
maintenance hangers; all building requirements are for aircraft component maintenance 
shops. For NAS Whidbey, there is also a wind tunnel required to support the ALQ-99 
workload. 

This revised data would decrease the one time costs for this recommendation and 
result in an increase in our savings. Therefore, we still support our original 
recommendation. 

Should additional information be required, feel free to contact me at 703-560- 
43 17 or e-mail jberrv@nallows.vacoxmaiI.com 

~xecutive Secretary 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
2521 CLARK STREET, SUITE 600 
ARLINGTON, VIRGINIA 22202 

(703) 699-2950 

MEMORANDUM OF MEETING 

DATE: June 15,2005 

TIME: 9:00 AM - 12:00PM PLACE: 2301 Gallows rd. 

MEETING WITH: Naval Aviation Industrial Joint Cross Service Group (I-JSG), 

SUBJECT: Industrial group's proposal (IND 19) 

PARTICIPANTS: 

Stu Paul Navy I-JCSG Rep 

Don Fathke Navy I-JCSG Rep 

Pax: 301-757-3067 
Gallows: 703-560-2791 
Cell: 301-440-3313 

Pax: 301 -757-6772 
Gallows: 703-560-4723 
Cell: 240-925-3326 

Commission Staff: 

Tom Pantelides, Senior Analyst 

MEETING SUMMARY: 

We continued our discussion of the concepts used to develop the Navy Fleet Readiness Center 
(FRC) proposal and discussed issues identified during our visits to Cherry Point and North Island 
Naval Air Depot's (NADEP). 

Using the Naval Air (Attached) spider charts I pointed out that of the 587 positions identified as 
reductions at the North Island Depot, 71 positions are reductions in military and 97 positions are 
moves to other locations within the proposed west coast FRC network. The 255 Full Time 
Equivalents (FTE) that are shown as reductions at North Island are actually movements of FTE's 
to other FRC sites. Consequently, if you consider the total number of FTE's moved rather than 
eliminated the projected reduction as a result of the FRC proposal are based on the assumption 
that full time equivalent workload will be reduced as a result of the consolidation. 

In addition, the projected cost savings would further be reduced because not all of the positions 
are filled, therefore the cost associated with eliminating a person needs to be re-estimated. In the 



case of Cherry Point, no one should be in fear of losing their job because the large number of 
positions not manned. Mr. Stu Paul agreed that costs would be reduced if people rather than 
spaces were considered. He also agreed to provide authorized versus personnel on board with 
contractor manning positions identified for all the locations within the FRC proposal. 

We also agreed that if the assumptions hold workload standards need to be revised which would 
further reduce current personnel requirements. We agreed that standards may not have kept pace 
with improvements made because both Depots are operating effectively, at near war time tempo, 
and are still beating required turn around time. This performance is being accomplished without 
all of the required personnel on board. 

I briefed my observations of the tours taken at both Depots and discussed in particular the 
facilities at the Marine Air Logistic Support (MALS) visited. At both locations the MALS were 
housed in large buildings with plenty of room for expansion. For example, I described the 
consolidation proposed at Naval Air Station Yuma of the MALS 13 and a Naval Air Depot, 
North Island detachment into an FRC site. The proposal projects a need for $1 1.8 million dollar 
in additional facilities to house the new FRC. 

I also explained that due to the nature of the consolidation, (component part repair rather than 
Depot level work) the need for a hanger did not seem reasonable. Additionally, I noted that 
neither Cherry Point nor North Island Depots Officials could explanation the major construction 
cost in the proposal. Both Officials agreed that much of the major construction proposed is not 
required. They explained that the need for new construction was input data from the individual 
installations. 

We agreed to review each construction proposal and based on their knowledge of the facilities at 
the installation determine if the proposed construction was required. The following is a 
summary of our review: 

Naval Air Station Whidbey Island Proposal of $33,956,000 should be about $16,978,000 or a reduction of $16,978,000 

Marine Corps Base Camp Lejeune Proposal of $21,642,000 should be about $4,642,000 or a reduction of $17,000,000 

Marine Corps Base Camp Pendleton Proposal of $16,885,000 should be about $0 or a reduction of $1 6,885,000 

Marine Corps Air Station Miramar Proposal of $1,550,000 should be about $0 or a reduction of $1,550,000 

0 Marine Corps Air Station Yuma Proposal of $1  1,870.000 should be about $61.920 or a reduction of $1 1,808,080 

Totals Proposal $85,903,000 should be about $2 1,681,920 or a reduction of $64,22 1,080 

Mr. Paul said the original estimates from the installations were accepted without review as need 
given the nature of the FRC consolidation which consolidated component parts rather than depot 
functions. Mr. Paul noted that some costs associated with the component aspect of the 
consolidation should be considered and agreed to provide those estimates. 

We agreed to have follow-up visits after I have had a chance to review the COBRA data. 



U7/25/2005 MON 09:13 FAX 

Activity Size TYPe Est Cost 

MCAS NEW RIVER NC 15,000 SQ.FT REHAB $3.0 MIL 
0 

MCAS YUMA AZ. 5,000 SQ.FT. REHAB $1.3 MIL 
0 

MCAS MlRMAR Ck 6,216 SQ.FT. REHAB $1.6 MIL 

0 
MCAS PENDELETON. CA. 7,000 SQ. FT. REHAB $1.8 MIL. 

0 
NAS WHIDBEY ISL., WA. 100061 SQ.FT MILCON $36.9 MIL 

0 
0 

TOTAL $39.4 MIL 



06/16/2005 THU 12:19 FAX 

FRC Norlhwest 
ONE-TIME COSTS 2006 2007 2008 2009 2010 2071 To&/ 
-fsKJ- - - L - - - - 
CONSTRUCPION 

BRAC Facility Rehab Vs MILCON 
Thousands 

MIL CON $2,804 $3,701 $27,371 $0 $0 $0 $33,956 
REHAB $1,918 $1,777 $12,864 $0 $0 $0 $15,959 
BPW NAS WHIDBEY 18L. WA IN008201 

wll 

. . 
MILCON $2,004 $3,781 $27,371 SO $0 $0 $33,058 
REHAB $1,318 $ 1 . m  s72,aso $0 $0 SO $ls,9s9 

FRC East 
OhfE-T/hE COSTS 2008 2007 2608 2009 2010 2011 Total - - - - - - - 
CONSTRUCTION 
MILCON SI,TBT $1 9,055 SO so SO SO $21,642 
REHAB $840 $9,332 $0 SO $0 $0 S10.172 
Barn: CG MCB CP LEJEUNE, NC lm870011 . , ~ ~~, 
MILCON $1,787 $19,856 SO SO $0 SO $21,642 
REHAB $W $9,392 $0 $0 $0 $0 $10,172 

MILCON $1,394 $15,491 $0 $0 $0 $0 516,885 
REHAB $655 $7,281 $0 $0 SO $0 $7,936 
Base CG MCAS MIRAMAR. CA lm678661 

FRC Southwest 
ONE-TIME COSTS 2006 2007 2008 2009 , 2070 2011 Total - - .-. - - - - 
CONSTRUCTION 
MILCON $2,502 $27.803 $0 $0 SO $0 $30,306 
REHAB $1,178 $13,067 $0 $0 $0 $0 $14,244 
Base: CG MCB CP PENDLETON. CA (mOOW1) 

. . 
MILCON $128 $7,422 $0 $0 $0 $0 
REHAB 

$f,550, 
$60 $688 SO $0 $0 $0 $729 

Bore: CO MCAS YUM& AL fm62874) 

vv' 

MILCON $980 $10,190 $0 So $0 $0 $11,871 
REHAB -1 $5.1 18 SO SO SO SO $5,579 

Total All FRCs 
ONE-TiME COSTS 2006 3607 2008 2909 2070 2011 Total 
-(SK)- .I - - .... - - - 
MILCON $7,093 $51,439 $27,371 $0 $0 SO ~ 8 5 . ~ 0 4  
REHAB $3,334 $24,178 $12,864 $0 $0 $0 $40.375 







FRC Southwest 
ONE-TKE-- 

CONSTRUCTION 

Base: CG MCB CP 

Page 3 

I 

-- 

FPG Con 

cF-- 

-- -- - 
New rnlsston task for Av~at~on Depot Level Ma~ntenance 
adds 84 new clnl~an employees requlnng 200 
GSFIperson and adds new functton not currently 
facllltated at the alr statton, requlnng addlt~onal facll~ty to 

- --- 
- 

--- ---- 
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FRC MILCON BY SITE 

I 

adds 1 new ctwhan employees requlnng 200 GSFIperson 
1 and adds new functlon not currently faulltated at the a r  

Alrcraft Malntenance Shop. Depot SF station, requlnng add~tlonal faullty to perform added 
I- 0 Default 169 17 2 43 Level of (depot) arcraft malntenance 

New mlsslon task for Awat~on Depot Level Mamtenance 

I 
-- - - - --- -- -- - -- - - &raft Malntenance Shop, Depot SF -- - 

-- -- - $ij----- - -- Aircraft Mantenance Shop Depot SF 200 0 Default - . 980 10,890 0 0 0 1 1 , 8 7 0 ~ ~ -  ---- ------I_ 
MIL--- 2,502 27,80~--+.--0 0 0 30,305 \\ 

_ 
-- - - 

0 

I 

New mlsslon task for Awat~on Depot Level Maintenance 



I 
5.Program Element 6.Category Code 1 7. Project Number 18. Project Cost ($000) 

1.Component 
VAVY 

9. COST ESTIUTES 
I I I I 

Item UM Quantity I Unit Cost Cost ($000) 

RELOCATE ELECNX WARFARE ALO- 9 9 ( 100,06 1 SF I m2 9,296 

FY 2008 MILITARY CONSTRUCTION PROGRAM 

ELECNX/COMMS MAINT SHOP f 99,060 SF) 
NMCI INFRASTRUCTURE ( 1. 301 SF) 
BUILT-IN EOUIPMENT 
TECHNICAL OPERATING MANLJALS 
INFORMATION SYSTEMS 
ANTI-TERRORISM/FORCE PROTECTION 
SPECIAL COSTS 

SUPPORTING FACILITIES 
SPECIAL CONSTRUCTION FEATURES 
SPECIAL FOUNDATION FEATURES 
ELECTRICAL UTILITIES 
MECHANICAL UTILITIES 
PAVING AND SITE IMPROVElJIENTS 
SITE PREPARATIONS 
ENVIRONMENTAL MITIGATIOIQ 
OUTSIDE COMMUNICATION LINES 

SUBTOTAL 
CONTINGENCY (5%) 
TOTAL CONTRACT COST 
SIOH (5.7%) 
SUBTOTAL 
DESIGN/BUILD - DESIGN COST 14%) 
TOTAL REOUEST ROUNDED 

2. Date 
12 JUL 2005 

I. Installation and Location/UIC: NO0620 

NAVAL AIR STATION WHIDBEY ISLAND 
tVHIDBEY ISLAND NAS , WASHING'FON 

m2 , 
m2 I 
'LS ' 
, LS 
LS ; 
LS ' I LS 
LS / 
LS 

i LS 
j LS 
LS I 
LS I 

I LS 
i LS 

i 
I 

I 

I 
i 

4. Project Title 
RELOCATE ELECNX WARFARE ALQ-99 

Guidance Unit Cost Analvsis 
Category 
Code/Facility 

BEO Area - - -  

OSD G~idance Guidance Project size Size Cost Escalation Unit 
Guid . Cost S i z e  Scope F c t r  F c t r  F c t r  F c t r  COS t 

3117 NMCI INFRASTRUCTURE 1,801.57 9 3m2 93m2 1.0000 1.270 1.042733036 2.385.75 

1710 ELECNX/COMMS MAINT SHOP * 1,264 1579~12 9203m2 .9200 1.270 1.267047076 1.871.25 

- 

10. Description of Prapos:ed Construction 

  he project will construct a new 9,296 m2 (100,061 SF) steel framed building with 
masonry 
or tilt-up walls, c0ncret.e floor and foundation, complete with utility and mechanical 
HVAC systems, fire protection and anti-terrorism/force protection. Functional areas 
include electronics maintenance shops for maintenance and repair of airborne 
equipment , 
electronics engineering, test, and evaluation laboratories with temperature/humidity 
control, prototype lab, engineering and logistics support areas, shipping/receiving, 

DD Form 1391 
1 Dec 76 Page No. 1 



I 
5.Program Element 6. Category Code 7. Project Number 1 8. Project Cost ($000) 

1.Component 
NAVY 

conference rooms, lunchhreak room, restrooms, and mechanical rooms. 
- - -- - -  

11. Requirament: 92961112 Adequate : Om2 Substandard: S&?& 

FY 2008 MILITARY CONSTRUCTION PROGRAM 

FACILITY PLAl!JNItJG DATA 
Category Code Requirement UM Adequate Substandard Inadequate Deficit/Surplus 
21710 ELECNX&COMM 9203 m2 0 0 0 -9,203 

MAINTENANCE SHOP 

2. Date 
12 JUL 2005 

3. Installation and Locatior/UIC: NO0620 

NAVAL AIR STATION WHIDBEY ISLAND 
WHIDBEY ISLAND NAS, WASHINGTON 

1 13117 TELECOMMUNICATION 93 m2 0 0 0 -93 
S 

4. Project Title 
RELOCATE ELECNX WARFARE ALQ-99 

I SCOPE: 
The scope of this project is based on the size of the various components of the ALQ-99 
Electronic Warfare Center, Crane, IN that are to be relocated to Naval Air Station, 
Whidbey Island, and the Military Handbook 1024/1,NAVFAC P-80 criteria for Category I Code 

I 217-10, Electronics/Communications Maintenance Shop. 

PROJECT : 
The project will construct a electronics and communications maintenance building for 
maintenance and repair of airborne equipment at Naval Air Station, Whidbey Island. 

REom-: 
As a result of actions authorized by Public Law 101-510, Defense Base Closure and 
Realignment Act of 1990 :Zunctional workload realignment and consolidation is planned 
for 
Naval Air Station, Whidbey Island, WA. The functional maintenance and capacities of 
NAVAIRDEPOT North Island. CA will be consolidated with existing NAS Whidbey Island 
AIRDEPOT facilities. The ALQ-99 Electronic Warfare Fleet Readiness Center Crane, IN is 
being realigned to Naval Air Station, Whidbey Island, WA. 

CURRENT SITUATION: 
The functional maintenance and capacities of NAVAIRDEPOT North Island, CA can be 
consolidated with existing NAS Whidbey Island AIRDEPOT facilities, but the ALQ-99 

I depot 
maintenance work load and capacities at Naval Surface Warfare Center Division Crane, 1 IN. 

I cannot. Current facilities are not properly configured to accommodate the proposed 
workload transfer without: severely impacting on going mission initiatives. Existing 
facilities configurations cannot accommodate the workload transfer without degrading 
on - 
going efforts. The realFgnrnent of workload will require the construction of new 
proper 1 y 

DD Form 1391 C 
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1.Component MILTITARY CONSTRDCTION PROGRAM 

I Defense Base Closure and Realignment Act of 1990. 

2. Date 
12 JUL 2005 

I 

IMPACT IF LJOT PROVIDED: 
The Navy's ability to implement the consolidation of Fleet ~eadiness Center to Naval 
Air 
Station  hidb bey Island, WA, as proposed by the Secretary of Defense to the Defense 
Base 

ADDITIONU: E c o n d c  Alternatives Considered: 

5. Program Element 6.Category Code 

I a. Status Quo: 

3. Installation and Location/UIC: NO0620 

NAVAL AIR STATION WHIDBEY ISLAND 
WHIDBEY ISLAND NAS , WASHINGTON 

( c. Lease: 

4. Project Title 
RELOCATE ELECNX WARFARE ALQ-99 

7. Project Number 
P 814V 

I d. New Construction: 

8. Project Cost ($000) 
30,920 

I e. Other Alternatives: 

I f. Analysis Results: 

I 12. Supplemental Data: Site Approval : N/A 

Issues (If yes, please provide discussion under issue) : 
Yes No 

x DDESB. AICUZ. Airf:ield. EMR. or wetlands 
x Endanaered s~ecieslsensitive habitat 

x Air aualitv 
x Cultural/archeoloaical resources 
x Clearina of trees 
x Known contamination at selected site 
x , Owerational oroblerns 
X Traffic   at terns irnwact 
X Existina utilities u~arade 
x Ordnance sweew realired wrior to Construction 

Planning : 

Consistent with Master Plan or Base/Regional Development 
Yes 

DD Form 1391 C 
1 Dec 7 6  Page No. 3 



1.Component I FY 2008 MILITARY CONSTRUCTION PROGRAM 2. Date 
12 JUL 2005 

3. Installation and Location/UIC: NO0620 

NAVAL AIR STATION WHIDBEY ISLAND 
WHIDBEY ISLAND NAS, WASHING?ON 

4. Project Title 
RELOCATE ELECNX WARFARE ALQ-99 

X No, why not: 

I 

Host Nation Approval : N/A 

5.Program Element 

National Capital Region Approval : N/A 

NEPA Documentation : 
Complete : yes 1: NO 

8. Project Cost ($000) 
30,920 

6. Cazegory Code 
2173.0 

Level of NEPA : 

7. Project Number 
P814V 

Cateaorical Exclusion 

-. .. 
Environmental Assessment (EX) 
Environmental 1mDa.ct Statement (EIS) 
Memorandum of Neaa.t ive Decision 

Mitigation Issues : 
Yes No 

X Wetlands re~lacement/enhancement 
x I Hazardous waste -_ I 
X Contaminated soil/water 

-. 

x ' Other 
Environmental Cleanup : N/A 

Project Issues : 

Yes No 
X ' Svstem safetv - - - - - . .. 
X Soils - foundation and seismic conditions: 
X Construction/owerat:ional ~ermits 
X Local air aualitv/wastewater ~ermits 
X Complies with Fina:L Governing Standard (Environmental standard for Spain, Italy 

& 
Greece \ 

X , Land Acuuisition ( .L.e. location. auantitv) 
X Technical O~eratincr Manuals 
X Feasibilitv/Constructibilitv in FY 
X Historical Preservation 
X Does the facilitv have an overhead crane reuuirement? - - . . . - - . 

X .Navy Crane Center contacted to assist with dev. of crane estimate (lifting 
capacity c 10-tons)? 

Page No. 4 



I 

5 .  Program Element 6. Ca'zegory Code 1 7. Project Number 1 8. Project Cost ($000) 

1. Component FY 2008 MILITARY CONSTRUCTION PROGRAM 

Yes No 

X Navy Crane Center contacted to coord. procurement and timelines (lifting 

2 . D a t e  
12 JUL 2005 

capacity 
>= ln-tnns\3 

X ~hvsical Securitv: 

Shielding 
SCIF 
Fencing 
IDS 
Other Type: 

. Installation and Location/UIC: NO0620 

VAVAL AIR STATION WHIDBEY I!;LAND 
VHIDBEY ISLAND NAS, WASHINGTON 

Budget Estimate Summary Sheet: 

I tern - 
BUILT-IN EOUIPMENT 
Elevators 

NMCI Room Mechanical 

4. Project Title 
RELOCATE ELECNX WARFARE ALQ-99 

Special Construction Features: 

Item - 
TECHNICAL OPERATING MANUALS 

Technical Manuals - OMS1 
(1.25%) 

INFORMATION SYSTEMS 

Fiber Optic Wiring 

Telephone Wiring 

ANTI-TERRORISM/FORCE PROTECTION 

Laminated Window Glazing 

Window/Door Frames 

Emergency Air Distribution 
Shut 
o f f  
Mass Notification 

SPECIAL COSTS 

Seismic Adjustment (4.12%) 

Quantity Unit Cost 

Quantity Unit Cost 

1 268,794.83 

Total - 
268,795 

268,795 

DD Form 1391 C 
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. .Component I FY 2008 MILITARY CONSTRUCTION PROGRAM I 2. Date IAVY 12 JUL 2005 

I 

I. Program Element 6.Category Code 7. Project Number 8. project Cost ($000) 

I 1 

Item - 

. Installation and Location/UIC: NO0620 

IAVAL AIR STATION WHIDBEY ISLAND 
IHIDBEY ISLAND NAS , WASHINGTON 

Sound Attenuation 

NMCI Room Electrical 

NMCI Room UPS 

Material Price Increase 
(10%) 

4. Project Title 
RELOCATE ELECNX WARFARE ALQ-99 

Utilities and Site Improvements: 

Item - 
SPECIAL CONSTRUCTION FEATUE!ES 

Traffic Mitigation 

Barriers 

Temp Facilities/Trailers 

Utility Connections 

SPECIAL FOUNDATION FEATURES 

Crane Suoerstructure 

Pile Foundation 

ELECTRICAL UTILITIES 

Electrical Distribution 

Exterior Lighting Lines 
Transformer 

Direct Digital Controls 

MECHANICAL UTILITIES 

Water Utilities 

Sewer Utilities 

Gas Utilities 

Water Pretreatment 

PAVING AND SITE IMPROVEMENTS 

Asphalt Parking 

Storm Drainage 

Storm Water Pollution - 

i2lmuY 

9203 

93 

9 3 

1 

Ouantity 

1 

4 

174 

900 

7040 

3490 

3 0 

50 

3746 

9296 

4 0 

3 0 

3 0 

1 

16158 

3 0 

1 

unit Cost 

255.98 

154.93 

420.34 

208,402.71 

Unit Cost 

104,273.30 

8,622.34 

303.13 

29.63 

36.42 

364.17 

347.63 

347.63 

115.21 

99.32 

397.28 

304.48 

161.52 

114,700.63 

19.86 

227.77 

lO,99l.45 

Total - 

DD Form 1391C 
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1.Component __ PIlOOB*IARY CDNS!L'RUCTTCU PROGRAM 2. Date 
12 JUL 2005 

Item - 
SITE PREPARATIONS 

Excavation/Grading 

Clearing 

ENVIRONMENTAL MITIGATION 

Environmental Mitagation 

OUTSIDE COMMUNICATION LINES 

Phone/FiberOptics 

3. Installation and Location/UIC: NO0620 

NAVAL AIR STATION WHIDBEY ISLAND 
WHIDBEY ISLAND NAS , WASHINGTON 

I 

Ouantity Unit Cost - Total 

117,111 

3762 21.19 79,717 

3762 9.94 37,394 

26,068 

1 26,068.33 26,068 

47,674 

200 238.37 47,674 

4. Project Title 
RELOCATE ELECNX WARFARE ALQ-99 

5.Program Element 6. Category Code 

A. Estimated Design Data: 

1. Status: 

(A) Date Design or Parametric Cost Estimate Started 

(B) Date 35% Design or Parametric Cost Estimate Complete 
( C )  Date Design Completed 

(D) Percent Completed as of SEPTEMBER 2006 
(El Percent Completed as of JANUARY 2007 

(F) Type of Design Contract 
( G )  Parametric Estimate used to develop cost 

(H) Energy study/Life cycle analysis performed 

2. Basis: 

(A) Standard or Definitive Design: 

(B) Where Design Was Previously Used: 
3. Total Cost (C) = ( A )  + (B) = (D) + ( E )  : 

( A )  Production of Plans and Specifications 

(B) All other Design Costs 
(C) Total 
(Dl Contract 
(E) In-House 

4. Contract Award 

5. Construction Start 
6. Construction Complete 

7. Project Number 
P814V 

B. Equipment associated with this project which will be provided from other appropriations: 
NONE 

8. Project Cost ($000) 
30,920 

I JOINT USE CERTIFICATION: The (CERTIFYING OFFICIAL) certifies that this project has been considered for joint 

DD Form 1391 C 
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I 1 . Component ( FY 2 0 0 8 MILITARY CONSTRUCTION PROGRAM I 2.Date 
1 NAVY I 1 12 JUL 2005 I 

potential. (TYPE OF CONSTRIJCTION RECOMMENDED)~~ recommended. (UNILATERAL STATEMENT, I if 

3. ~nstallation and Location/UIC: NO0620 

NAVAL AIR STATION WHIDBEY ISLAND 
WHIDBEY ISLAND NAS, WASHINGTON 

I 

I T T n i  l a t e r a l  C n n c t r ~ ~ c t i n n  i s  s e l e c t d l  

Activity POC: 

4. Project Title 
RELOCATE ELECNX WARFARE ALQ-99 

6. Cat:egory Code 

Phone No: 

7. Project Number 
P814V 

8. project Cost ($000) 
30,920 



ADDER Data File: 
Combined without 

Starting Year : 
Final Year 
Payback Year : 

NPV in 2025 ($K) : 
l-Time Cost (SK) : 

ADDER COMBINED SUMMARY REPORT (ADDER v6.10) - Page 1/2 
Report Created 6/14/2005 2:23:42 PM 

C:\Documents and Settings\dcalderwood\Desktop\IND 0104 Cobra\Cornbined FRCs (less Crane)\FRCs 
Crane .ADR 

2006 
2008 
Immediate 

-4,929,481 
120,340 

Net Costs in 2005 Constant Dollars (SK) 
2006 2007 2008 
---- ---- ---- 

MilCon 4,089 47,659 0 
Person 0 -20,607 -84,246 
Overhd 5,322 -11,953 -62,350 
Moving 8 9 16,283 10,773 
Missio 270 280 292 
Other 5 0 -66,613 -199,678 

TOTAL 9,820 -34,951 -335,210 

2006 2007 2008 
---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 3 0 
En1 0 345 117 
Civ 0 648 544 
TOT 0 996 661 

POSITIONS REALIGNED 
Off 0 1 0 
En1 0 4 3 0 
Stu 0 0 0 
Civ 0 128 9 3 
TOT 0 172 9 3 

2010 2011 Total Beyond 
---- ---- ----- ------ 

0 0 51,748 0 
-122,511 -122,511 -472,387 -122,511 
-218,647 -222,395 -683,815 -222,395 

0 0 27,146 0 
316 328 1,789 328 

-120,584 9 3 -641,795 9 2 



ADDER COMBINED SUMMARY REPORT (ADDER v6.10) - Page 2/2 
Report Created 6/14/2005 2:23:42 PM 

ADDER Data File: C:\Documents and Settings\dcalderwood\Desktop\IND 0104 Cobra\Combined FRCs (less Crane)\FRCs 
Combined without Crane.ADR 

Costs in 2005 Constant 
2006 
---- 

MilCon 4,289 
Person 0 
Overhd 5,322 
Moving 8 9 
Missio 270 
Other 50 

Dollars (SK) 
2007 
---- 

47,659 
17,843 
16,151 
16,356 

280 
2,827 

TOTAL 10,020 101,116 

Savings in 2005 Constant Dollars (SK) 
2006 2007 
---- ---- 

MilCon 200 0 
Person 0 38.450 
Overhd 
Moving 
Missio 
Other 

TOTAL 200 136,067 378,250 560,411 467,029 346,352 

Total ----- 
51,948 
32,760 
51,304 
27,218 
1,789 
5,977 

170,997 

Total 
----- 
zoo 

505,147 
735.118 

73 
0 

647,772 

1,888,310 

Beyond 
------ 

0 
2 9 

1,416 
0 

328 
92 

1,866 

Beyond 
------ 

0 
122,540 
223,812 

0 
0 
0 

346,352 



ADDER COMBINED ONE-TIME COST REPORT (ADDER ~6.10) 
Report Created 6/14/2005 2:23:42 PM 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 4,935,462 
Environmental Mitigation Costs 431,900 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 150,000 

Total - Other 5,517,362 

Total One-Time Costs 120,340,384 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 200,000 
Military Moving 72,917 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 647,772,000 

.............................................................................. 
Total One-Time Savings 648,044,917 

Total Net One-Time Costs -527,704,533 



ADDER DETAIL REPORT (ADDER v6.10) - Page 1/3 
Report Created 6/14/2005 2:23:42 PM 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Msn Contract 
1-Time Other 

TOTAL ONE-TIME 



RECURRINGCOSTS 
----- ($K) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

ADDER DETAIL REPORT (ADDER v 6 . 1 0 )  - Page 2 / 3  
Report Created 6/14 /2005  2:23:42 PM 

Total 
----- 

2 , 0 2 3  
2 , 7 7 8  

7 9 3  
1 3 6  
459 

0  
0  
0  

1 , 7 8 9  
42 ,678  
5 0 , 6 5 6  

1 7 0 , 9 9 7  

Total 
----- 

200 

0  

7 3  

0  
647 ,772  
648 ,045  

Total ----- 
0  

7 , 8 8 7  
6 , 5 2 5  

1 2 , 5 9 7  
326 ,962  

1 , 6 8 7  
1 6 1 , 6 6 7  

1 4 , 8 3 1  

0  
0  

7 0 8 , 1 0 9  
1,240,266 

Beyond 
------ 

404 
5 5 6  
1 8 4  

2  9  
9  2  

0  
0  
0  

328  
272 

1 , 8 6 6  

1 , 8 6 6  

Beyond 
------ 

0  

1 , 7 9 8  
1 , 4 5 6  
2 , 7 2 3  

8 0 , 9 3 8  

375  
3 8 , 0 6 8  

3 , 1 5 9  

0  
0  

2 1 7 , 8 3 5  
346,352 



ADDER DETAIL REPORT (ADDER ~6.10) - Page 3/3 
Report Created 6/14/2005 2:23:42 PM 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 

TOTAL RECUR 

TOTAL NET COST 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) 
Report Created 6/14/2005 2:23:42 PM 

Installation: MOO146 CO MCAS CHERRY PT 

State: NC Service: Marines Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

1,022, Enl: 7,500, Civ: 5,375, Stu: 300 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 2 
Report Created 6/14/2005 2:23:42 PM 

Installation: MOO681 CG MCB CP PENDLETON 

State: CA Service: Marines Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

3,168, Enl: 31,373, Civ: 1,497, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 3 
Report Created 6/14/2005 2:23:42 PM 

Installation: M60169 CO MCAS BEAUFORT 

State: SC Service: Marines Year: 2006 

Current Base Pers- Off: 436, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 0 0 
Civ Reloc (OUT) 0 0 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 12 
Stu Reloc (IN) 0 0 0 

3,491, Civ: 433, Stu: 48 



ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) - Page 4 
Report Created 6/14/2005 2:23:42 PM 

Installation: M62974 CO MCAS YUMA 

State: AZ Service: Marines Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

423, Enl: 3,234, Civ: 476, Stu: 400 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 5 
Report Created 6/14/2005 2:23:42 PM 

Installation: M67001 CG MCB CP LEJEUNE 

State: NC Service: Marines Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

4,450, Enl: 44,963, Civ: 3,145, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 6 
Report Created 6/14/2005 2:23:42 PM 

Installation: M67865 CG MCAS MIRAMAR 

State: CA Service: Marines Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

1,020, Enl: 7,520, Civ: 611, Stu: 700 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 7 
Report Created 6/14/2005 2:23:42 PM 

Installation: NO0158 NAS WILLOW GROVE 

State: PA Service: Navy Year: 2006 

Current Base Pers- Off: 54, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 139 0 
Civ Reloc (OUT) 0 0 0 
Civ Dis (OUT) 0 5 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 0 
stu Reloc (IN) 0 0 0 

791, Civ: 362, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 8 
Report Created 6/14/2005 2:23:42 PM 

Installation: NO0206 NAS NEW ORLEANS 

State: LA Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

133, Enl: 1,345, Civ: 594, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 9 
Report Created 6/14/2005 2:23:42 PM 

Installation: NO0207 NAS JACKSONVILLE 

State: FL Service: Navy Year: 2006 

Current Base Pers- Off: 802, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 38 0 
Civ Reloc (OUT) 0 11 0 
Civ Dis (OUT) 0 169 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 0 
Stu Reloc (IN) 0 0 0 

4,189, Civ: 4,763, Stu: 140 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 10 
Report Created 6/14/2005 2:23:42 PM 

Installation: NO0246 NAVBASE CORONADO 

State: CA Service: Navy Year: 2006 

Current Base Pers- Off: 2,443, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 0 71 
Civ Reloc (OUT) 0 3 1 6 6 
Civ Dis (OUT) 0 136 354 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 0 
Stu Reloc (IN) 0 0 0 

18,045, Civ: 4,838, Stu: 11,501 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 11 
Report Created 6/14/2005 2:23:42 PM 

Installation: NO0620 NAS WHIDBEY ISL 

State: WA Service: Navy Year: 2006  

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

1,189, Enl: 7,119, Civ: 666, Stu: 412 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 12 
Report Created 6/14/2005 2:23:42 PM 

Installation: N0428A NAS PAX RIVER 

State: MD Service: Navy Year: 2006 

Current Base Pers- Off: 868, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 8 0 
Civ Reloc (OUT) 0 0 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 8 0 
Stu Reloc (IN) 0 0 0 

2,097, Civ: 7,050, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 13 
Report Created 6/14/2005 2:23:42 PM 

Installation: N47609 NAVAIRWPNSTA CHNA LK 

State: CA Service: Navy Year: 2006 

Current Base Pers- Off: 146, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 44 0 
Mil Dis (OUT) 0 0 0 
Civ Reloc (OUT) 0 9 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 0 
Stu Reloc (IN) 0 0 0 

834, Civ: 3,501, Stu: 150 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 14 
Report Created 6/14/2005 2:23:42 PM 

Installation: N48558 NAVAIRENGSTA LKHRST 

State: NJ Service: Navy Year: 2006 

Current Base Pers- Off: 40, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 0 0 
Civ Reloc (OUT) 0 0 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 0 
Stu Reloc (IN) 0 0 0 

280, Civ: 1,709, Stu: 166 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 15 
Report Created 6/14/2005 2:23:42 PM 

Installation: N60191 NAS OCEANA 

State: VA Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
MilDis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

1,121, Enl: 8,778, Civ: 1,657, Stu: 1,859 



ADDER ECONOMIC IMPACT REPORT (ADDER v 6 . 1 0 )  - P a g e  1 6  
R e p o r t  C r e a t e d  6 / 1 4 / 2 0 0 5  2 : 2 3 : 4 2  PM 

I n ~ t a l h t i o n :  N 6 0 2 0 1  NAVSTA MAYPORT 

S t a t e :  FL S e r v i c e :  N a v y  Y e a r :  2 0 0 6  

C u r r e n t  B a s e  P e r s -  O f f :  

A c t i o n :  R e a l i g n m e n t  

2 0 0 6  
M i l  R e l o c ( 0 U T )  0  
M i l  D i s  (OUT) 0  
C i v  R e l o c  (OUT) 0  
C i v  D i s  (OUT) 0  
S t u  R e l o c  (OUT) 0  

M i l  R e l o c  ( I N )  0  
C i v  R e l o c  ( I N )  0  
S t u  R e l o c  ( I N )  0  

1 , 1 3 4 ,  E n l :  1 0 , 9 7 5 ,  C i v :  8 3 3 ,  S t u :  



ADDER ECONOMIC IMPACT REPORT (ADDER ~6.10) - Page 17 
Report Created 6/14/2005 2:23:42 PM 

Installation: N60495 NAS FALLON 

State: NV Service: Navy Year: 2006 

Current Base Pers- Off: 171, Enl: 761, Civ: 314, Stu: 

Action: Realignment 

2006 2007 2008 2009 2010 2011 2012 
Mil Reloc (OUT) 0 0 0 0 0 0 0 
Mil Dis (OUT) 0 7 0 0 0 0 0 
Civ Reloc (OUT) 0 0 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 0 0 
Stu Reloc (IN) 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 18 
Report Created 6/14/2005 2:23:42 PM 

Installation: N62688 NAVSTA NORFOLK 

State: VA Service: Navy Year: 2006 

Current Base Pers- Off: 4,093, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 31 0 
Civ Reloc (OUT) 0 0 0 
CivDis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 14 0 
Stu Reloc (IN) 0 0 0 

45,682, Civ: 6,024, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 19 
Report Created 6/14/2005 2:23:42 PM 

Installation: N63042 NAS LEMOORE 

State: CA Service: Navy Year: 2006 

Current Base Pers- Off: 791, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 39 0 
Civ Reloc (OUT) 0 0 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 4 4 0 
Civ Reloc (IN) 0 35 0 
Stu Reloc (IN) 0 0 0 

5,926, Civ: 853, Stu: 499 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 20 
Report Created 6/14/2005 2:23:42 PM 

Installation: N69232 NAVBASE VENTURA CTY 

State: CA Service: Navy Year: 2006 

Current Base Pers- Off: 512, Enl: 

Action: Realignment 

2006 2007 2008 
Mil Reloc (OUT) 0 0 0 
Mil Dis (OUT) 0 0 12 
Civ Reloc (OUT) 0 0 0 
Civ Dis (OUT) 0 0 0 
Stu Reloc (OUT) 0 0 0 

Mil Reloc (IN) 0 0 0 
Civ Reloc (IN) 0 0 5 
Stu Reloc (IN) 0 0 0 

5,176, Civ: 5,835, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v6.10) - Page 21 
Report Created 6/14/2005 2:23:42 PM 

Installation: N83447 NAS JRB FT WORTH 

State: TX Service: Navy Year: 2006 

Current Base Pers- Off: 

Action: Realignment 

2006 
Mil Reloc (OUT) 0 
Mil Dis (OUT) 0 
Civ Reloc (OUT) 0 
Civ Dis (OUT) 0 
Stu Reloc (OUT) 0 

Mil Reloc (IN) 0 
Civ Reloc (IN) 0 
Stu Reloc (IN) 0 

153, Enl: 1,691, Civ: 1,187, Stu: 



ADDER INPUT DATA REPORT (ADDER v6.10) 
Report Created 6/14/2005 2:23:42 PM 

ADDER Data File: C:\Documents and Settings\dcalderwood\Desktop\IND 0104 Cobra\Combined FRCs (less Crane)\FRCs 
Combined without Crane.ADR 

COBRA Scenario Files used: 
C:\Documents and Settings\dcalderwood\Desktop\IND 0104 Cobra\Combined 
05092005.CBR 
C:\Documents and Settings\dcalderwood\Desktop\IND 0104 Cobra\Combined 
04252005.CBR 
C:\Documents and Settings\dcalderwood\Desktop\IND 0104 Cobra\Combined 
05092005.CBR 
C:\Documents and Settings\dcalderwood\Desktop\IND 0104 Cobra\Combined 
04252005.CBR 
C:\Documents and Settings\dcalderwood\Desktop\IND 0104 Cobra\Combined 
05092005.CBR 

FRCs (less Crane)\IND0103 MX 1.40 

FRCs (less Crane) \INDO123 MX 1.4K 

FRCs (less Crane)\IND0124 MX 1.4L 

FRCs (less Crane) \INDO125 MX 1.4M 

FRCs (less Crane)\IND0126 MX 1.4N 

C:\Documents and Settings\dcalderwood\Desktop\IND 0104 Cobra\IND0104 MX 1.4P Less Crane 06142005.CBR 



Year ---- 
2006  
2007  
2008  
2009  
2010 
2 0 1 1  
2012  
2 0 1 3  
2014 
2 0 1 5  
2016  
2017  
2018  
2019  
2020  
2 0 2 1  
2022  
2023  
2024 
2 0 2 5  

ADDER COMBINED NET PRESENT VALUES REPORT (ADDER v 6 . 1 0 )  
Report Created 6 / 1 4 / 2 0 0 5  2 :23 :42  PM 

cost ( $ )  - - - - - - - 
9 , 8 2 0 , 2 8 3  

- 3 4 , 9 5 1 , 2 9 0  
- 3 3 5 , 2 0 9 , 6 4 1  
- 5 5 1 , 0 6 1 , 3 7 5  
- 4 6 1 , 4 2 6 , 3 7 5  
-344 ,485 ,375  
- 3 4 4 , 4 8 6 , 3 7 5  
-344 ,486 ,375  
- 3 4 4 , 4 8 6 , 3 7 5  
- 3 4 4 , 4 8 6 , 3 7 5  
-344 ,486 ,375  
- 3 4 4 , 4 8 6 , 3 7 5  
- 3 4 4 , 4 8 6 , 3 7 5  
- 3 4 4 , 4 8 6 , 3 7 5  
- 3 4 4 , 4 8 6 , 3 7 5  
- 3 4 4 , 4 8 6 , 3 7 5  
- 3 4 4 , 4 8 6 , 3 7 5  
- 3 4 4 , 4 8 6 , 3 7 5  
- 3 4 4 , 4 8 6 , 3 7 5  
- 3 4 4 , 4 8 6 , 3 7 5  

A d j u s t e d  C o s t  ( $ )  
---------------- 

9 , 6 8 5 , 6 2 1  
- 3 3 , 5 3 3 , 0 8 7  

-312 ,848 ,239  
-500 ,292 ,590  
-407 ,505 ,429  
-295 ,943 ,400  
-287 ,883 ,520  
-280 ,042 ,335  
-272 ,414 ,723  
- 2 6 4 , 9 9 4 , 8 6 6  
-257 ,777 ,107  
- 2 5 0 , 7 5 5 , 9 4 1  
- 2 4 3 , 9 2 6 , 0 1 3  
- 2 3 7 , 2 8 2 , 1 1 3  
- 2 3 0 , 8 1 9 , 1 7 7  
-224 ,532 ,273  
-218 ,416 ,608  
-212 ,467 ,517  
-206 ,680 ,464  
-201 ,051 ,035  



ADDER COMBINED SUMMARY REPORT (ADDER ~ 6 . 1 0 )  - Page 1 / 2  

Report Created 8 / 1 9 / 2 0 0 5  3 : 3 6 : 0 5  PM . 
ADDER Data File: C:\Docwne.nts and Settings\gingrick\My Documents\Fleet Readiness Centers\FRC Civ Adj Aader.AD~ 

Starting Year : 2006 

Final Year : 2 0 1 0  

Payback Year : Irnmediatc 

NPV in 2 0 2 5  ($K) : - 3 , 8 5 3 , 3 3 6  

l-~ime Cost (SK) : 2 6 1 , 6 6 6  

Net Costs in 2005 Constant Dollars ( $ K )  

2306 2 0 0 7  2008 2009 
---. -.-- --.. --.- 

MilCon 6,893  5 1 , 4 4 0  2 7 , 3 7 1  0  

person o - 1 7 , 0 6 4  -46 ,932  -57 ,120  

Overhd 4 , 8 2 0  - 1 1 , 4 2 3  - 5 9 , 9 6 9  - 1 6 8 , 8 8 8  

Moving 8  9 1 2 , 5 7 2  7 ,367  9,022 

Missio 2 7 0  280  2  92 303 

Other 5 0  - 6 5 . 9 1 3  -157 ,254  - 2 0 1 , 4 5 1  

Total 
- - - - -  

85 .705  

-236 ,756  

-667 ,768  

30 ,658  

1 , 7 8 9  

- 5 1 2 . 5 8 3  

Beyond 

TOTAL 1 2 , 1 2 2  - 3 0 , 1 0 7  - 2 2 9 , 1 2 5  - 4 1 8 , 1 3 3  -358 ,258  - 2 7 5 , 4 5 5  -1 ,298 ,956  -275 ,456  

2006 2007 2008 2009 2010 2 0 1 1  Total 
---. .--- - - - -  - - - -  --.- - - - -  ---.- 

POSITIONS ELIMINATED 
Off 0  3  0  0  0  0  3 

En1 0  3 4 5  1 1 7  0  0  0  4 6 2  

Civ 0  1 4 0  99 0  0  0  2 3 9  

TOT 0  488  216  0  0  0  704 

POSITIONS REALIGNED 
Off 0  1 0  0  

En1 0  43  0  0  

stu 0  0  0  0  

Civ 0  1 2 8  9  3  1 5 2  

TOT 0  1 7 2  9  3  1 5 2  



ADDER COMBINED SUMMARY REPORT (ADDER ~ 6 . 1 0 )  - Page 2 / 2  

Report Created 8 / 1 9 / 2 0 0 5  3 :36 :05  PM 

ADDER Data File: C:\~ocuments and Set-tings\gingrick\My Documents\~leet Readiness centers\~~C Civ Adj Adder.ADR 

Costs in 2 0 0 5  Constant 

2006 

MilCon 7,093  

Person o 
Overhd 4, 920 

Moving 8  9 

Missio 2 7 0  

Other 5  0  

Dollars ($K) 
2 0 0 7  2008 
.--- - - - -  

5 1 , 4 4 0  2 7 , 3 7 1  

4 , 4 3 0  3 , 0 3 4  

1 5 , 8 4 7  1 5 , 2 4 1  

1 2 , 6 4 5  7 , 3 6 7  

2 8 0  2  92 

3 , 5 2 7  4 5 , 2 4 5  

TOTAL 1 2 , 3 2 2  8 8 . 1 7 0  9 8 , 5 5 0  

Savings in 2 0 0 5  Constant 

2006 
.--- 

MilCon 2 0 0  

person o 
Overhd 0  

Moving 0  

Missio 0  

Other 0  

Dollars 

2 0 0 7  

TOTAL 2 0 0  1 1 8 , 2 7 7  3 2 7 , 6 7 5  

Total 
---.- 

85,905 

9 ,407  

61 ,177  

3 0 , 7 3 1  

1 , 7 8 9  

1 3 5 . 1 8 9  

3 2 4 . 1 9 8  

Total 
- - - - -  

2 0 0  

246 .164  

728 ,946  

7  3  

0 

647,772  

1 , 6 2 3 , 1 5 5  

Beyond 
- - - - - -  

0 

4 1 4  

4 ,466  

0  

328  

9  2 

5 , 3 0 0  

Beyond 
- - - - - -  

0 

58 ,234  

2 2 2 , 5 2 1  

0  

0  

0  

280 ,755  



COBRR REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page l/2 
Data As Of 8/19/2005 3:17:02 PM, Report Created 8/19/2005 3:17:05 PM 

Department : Industrial 
Scenario File : C:\Documencs and ~ettings\gingrick\Mj. Documents\Fleet Readiness centers\FRC East\Civ Adj INDO123 Cobra Run 
Option Pkg Name: IND0123 MX1.4K 
Std Fctrs File : C:\Documents and Settings\gingrick\My Documents\C~~R~ 6.10 April 21 2005\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2008 

Payback Year : Immediate 

NPV in 2025($K): -715,145 
1-Time Cost($K) : 25,888 

Net Costs in 2005 Constant Dollars 
2006 2007 
-.-- -... 

MilCon 1,787 19,855 
Person 0 -6,089 
Overhd 364 4,574 

Moving 0 1,537 
Mlssio 0 0 
Other 0 0 

TOTAL 2,151 19,876 -36,986 

2006 2007 2008 
-. - - - -. - -. -. 

POSITIONS ELIMINATED 

Off 0 3 0 
En 1 0 136 0 
Civ 0 5 0 
TOT 0 144 0 

POSITIONS REALIGNED 
Off 0 

En1 0 

Stu 0 
Civ 0 
TOT 0 

Total 
--.-- 

21,642 
-57,298 

-96,589 
2,691 

0 

-107,326 

-236,880 

Total 

Beyond 

Summary: 
- - - . - . . . 
Cit- Personnel adjut:tment 

IND-0123A Response from DON, 8 Apr 2005 
Date Modified: 4/13/05 

(CERTIFIED) IND-0123A. 8 Apr 2005 
Date Modified 1/17/05 

For purposes of this SDC, NMAIRDEPOT CHERRY POINT, NC on CO MCAS CHERRY POINT is to 
represent FRC EAST. Establish FRC EAST on CO MCAS CHERRY POINT and realign/consolidate depot 
and intermediate maintenance workload and capacity for the following activities: NAVAIRDEPOT CHERRY 

POINT, MARINE AVIATION LOGISTICS SQUADRON (MALS) -14. MALS-31, MALS-26, MALS-29 to FRC 
EAST. This scenario establishes the following sites under FRC EAST: SITE QUANTICO (surrogate 
responder is CO MCB QUANTICO), SITE BEAUFORT (surrogate responder is CO MCAS BEAUFORT), 
SITE NEW RIVER (surrogate responder is CO MCAS NEW RIVER). Realigned/Consolidated workload will 
also include movenent of required personnel, equipment and support. 

Consolidate depst maintenance workload and capacity for: Aircraft Avionics/Electronics Components, 
Aircraft Dynamic Components, Aircraft Engine ~urbofan/Turbojet Augmented, Aircraft Engine 

Turboprop/~urbonhaft, Aircraft Hydlaulic Components, Aircraft Instruments Components, Aircraft Landing 

Gear Components, Aircraft Ordnance Equipment Components, Aircraft Other, Aircraft Other Components, 
Aircraft Pneumatic Components, Aircraft Rotary, Aircraft Structural Components, Aircraft VS'POL, 
A I ~ U S / G T E S / A T S / ~ P ~ / G , ~ C S ,  Calibration, Depot Fleet/~ield Support, Engine 

Exchangeables/Components. Fabrication and Manufacturing, Ground Support Equipment, Other Engines, 

and "Othel" Cominodity at NAVAIRDEPOT CHERRY POINT, NC on CO MCAS CHERRY POINT with FRC 
EAST . 

Consolrda'e InLermediat~ maintenance workload and capacity for: Aircraft Components, Aircraft Engines, 

Fabrication & M.lnilfa~turiIIg and Support Equipment at VIALS-14 CHERRY POINT, NC at co MCAS 



COBRA REALIGNMENT SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 2/2 

Data As Of 8/19/2005 3:17:02 PM, Report Created 8/19/2005 3:17:05 PM 

Department : Ind~istrial 

Scenario File : C:\~ocuments and Settings\(iingrick\liy Documents\Fleet Readiness Centers\FRC ~ast\Civ Adj IND0123 Cobra Run 
Option Pkg Nane: IND0123 MX1.4K 

Std FCtrS File :  documents and Settings\gingrick\My Documents\COB~A 6.10 April 21 2005\BRAC2005,SF~ 

Costs in 2005 Constant 

2006 

MilCon 1,787 

Person 0 

Overhd 364 

Moving 0 

Missio 0 

Other 0 

Dollars ( $ K )  

2007 2008 
..-- .-.. 

19,855 0 

768 74 

4,787 4,504 

1,537 1,154 

0 0 

0 2 5 

Total Beyond 
- - - - -  - - - - - -  

21,642 0 

841 0 

14,448 406 

2,691 0 

0 0 

25 0 

TOTAL 2,151 26, 946 5,758 2,754 1,634 406 39,649 406 

Savings in 2005 Constant 

2006 
-.-- 

MilCon 0 

person 0 

Overhd 0 

Moving 0 

Missio 0 

Other 0 

Dollars (SKI 

2007 Beyond 
.-.--- 

0 

12,821 

38,923 

0 

0 

0 

TOTAL 0 7,070 42,744 83,835 91,135 51,743 276,529 51,743 



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data AS of 8/19/2005 3:22:26 PM, Report Created 8/19/2005 3:22:28 PM 

Department : Industrial 

Scenario File : c:\~ocuments and Settings\gingrick\Mj. ~ocuments\Fleet Readiness Centers\FRC Southeast\Civ Adj IND0124 Cobr 
option  kg Name: IND0124 MX 1.41, 
Std FCtrs File : C:\Docments and Settings\gingrick\My Documents\COBRA 6.10 April 21 2005\BRAC2005,SFF 

Starting Year : 2006 

Final Year : 2007 

Payback Year : Immediate 

NPV in 2025($Kl: -431,846 

1-Time Cost ($K) : 2,384 

Net Costs in 2005 ronstant Dollars ($K) 

MilCon 0 
person o 
Overhd 3, 88'7 

Moving 0 
Missio 0 
Other 0 

TOTAL 3.887 

2006 
- - - -  

POSITIONS ELIMINATED 

Off 0 
En1 0 

Civ 0 

TOT 0 

POSITIONS REALIGNCII 

Off 0 

En l 0 

Stu 0 

Civ 0 

TOT 0 

Total 
- - - - -  

0 
-17,475 

-59,575 

2,050 
0 

-96,070 

-171.070 

Total 
- - -. - 

0 
4 4 

0 
4 4 

0 

0 
0 
11 

11 

Beyond 
--.--- 

0 

-3,893 

-24,244 
0 
0 

0 

Summary: 
- - - . . - . - 
IND-12JA MOD-Scenal-io Data Call 5May05 
Date Modified: 5 / 6 ; 0 5  

General Note: NAS urunswick has been removed from this scenario and all screens have been eliminated. 
The data reported by activity was accounted for in Navy scenario DON-0138. 

Consolidate depot maintenance workload and capacity for: Aircraft ~vionics/~lectronics Components, 
Aircraft Engine ~urbofan/Turbojet Augmented, Aircraft Engine Turbofan Bypass, Aircraft Fighter/Attack, 
Aircraft Hydraulic Components, Aircraft Instruments components, Aircraft Landing Gear Components, Aircraft 

Ordnance Equipment Components, Aircraft Other, Aircraft Other Components, Aircraft Pneumatic 
Components, Aircraft Structural Components, Calibration, Depot Fleet/Field Support, Fabrication and 

Manufacturing and "Other" commodity at NAVAIRDEPOT JACKSONVILLE, FL on NAS JACKSONVILLE 
with FRC SOUTHEAST. 

Consolidate Intermediate maintenance workload and capacity for: Aircraft Components, Aircraft Engines, 
Fabrication and Manufacturing, Support Equipment and "Other" Commodity at COMSEACONWINGLANT 
(AIMD) JACKSONVILLE. FL on NAS JACKSONVILLE with FRC SOUTHEAST. 

Consolidate depot maintenance workload and capacity for: Aircraft Other and Aircraft Rotary at NADEP 

JACKSONVILLE CET JACKSONVILLE, FL 011 NAS JACKSONVILLE with PRC SOUTHEAST. 

Establish FRC SOUTHEAST SITE MAYPORT on NAVSTA MAYPORT and consolidates Intermediate 
maintenance worklozd and capacity for: Aircraft Components, Aircraft Engines, Fabrication and 

Manufacturing and support Equipment at COMHSLWINGLANT (AIMD) MAYPORT, FL on NAVSTA 
MAYPORT with F R 2  SOUTHEAST SITE MAYPORT. 

Consolidate depst maintenance workload and capacity for: Aircraft Other and Aircraft Rotary at NADEP 
JRCKS3NVILLE DET MAYPORT, FL on NAVSTA MAYPORT with FRC SOUTHEAST SITE MAYPORT. 

Consolidate depot maintcn.mcc. woi-klcad and capacity for: Depot Fleet/Field Support at NAWCAD 



COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 2/2 

Data As Of 8/19/2005 3:22:26 PM, Report Created 8/19/2005 3:22:28 PM 

Department : Industrial 

Scenario File : ~:jDocurr,ents and ~ettings\gingrick\~y Documents\~leet Readiness ~ellters\~~c ~outheast\Civ ~ d j  IND0124 Cob1 

Option Pkg Name: IM10124 MX 1.4L 

std Fctrs File : ~:\~ocurnents and ~ettings\qingrick\~y ~ocuments\~O~RA 6.10 April 21 ~OOS\BRACZOO~.SFF 

Costs in 2005 Constant Dollars ( $ K )  

2006 2007 
- - - -  - - - -  

MllCon 0 0 

Person 0 176 

Overhd 3,887 4,063 

Moving 0 1,250 

Missio 0 0 

Other 0 4 8 

TOTAL 3,887 5,537 

Savings in 2005 Constant 

2306 

MilCon 0 

person 0 

Overhd 0 

Moving 0 

Missi3 0 

Other 0 

Dollars ($K) 

2007 
.-.- 

0 

2.080 

882 

0 

0 

21.427 

TOTAL 0 24,389 

Total 

0 

176 

15,389 

2,050 

0 

48 

17.663 

Total 
- - - - -  

0 

17,651 

74,964 

0 

0 

96.118 

188,733 

Beyond 
---.-- 

0 

0 

6 

0 

0 

0 

6 

Beyond 
- - - - - -  

0 

3,893 

24,250 

0 

0 

0 

28,143 



COl3RA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 1/2 
Data AS of 8/19/2005 3:26:00 PM, Report Created 8/19/2005 3:26:13 PM 

Department : Industrial 
Scenario File : C:\Docments and Settings\gingrick\My ~ocuments\Fleet Readiness centers\FRC Mid ~tlantic\civ Adj INDO126 C 
Option Pkg Name: IND0126 MX L.4N 

Std Fctrs File : C:\Documents and ~t.ttings\gingrick\My Documents\COB~A 6.10 April 21 2G05\BRAC2005.SFF 

starting Year : 2006 

Final Year : 2007 

Payback Year : Imnediate 

NPV in 2025($K) : -1,263,875 
l-Time Cost ($K) : 6,903 

Net Costs in 2035 Constant Dollars 
2006 2007 
... --.. 

MiiCon 0 0 

Person 0 -6,022 

Overhd 171 -17,342 
Moving 0 4,169 
Missio 0 0 

Other 0 -32,475 

201 1 Total 
...- - - - - -  

0 0 

-13,243 -58,995 

-70,773 -264,652 
0 5,169 

0 0 
0 -163,937 

TOTAL 171 -51,670 -113.437 -149,497 -83,966 -84,016 -482,415 

Beyond 

2006 2007 2008 2009 2010 2011 Total 
.... -.-- --.- .-.- .--- --.. -.-.- 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 0 

En 1 0 119 0 0 0 0 119 
Civ 0 4 1 0 0 0 0 41 
TOT 0 160 0 0 0 0 160 

POSITIONS REALIGNED 

Off 0 0 
En 1 0 0 
stu 0 0 
Civ 0 77 

TOT 0 7 7 

Summary: 

IND-l:E,A M3D Scenario Data Call - 5May05 
D a t e  Modified: 5/06/05 

General Notes: NAS JRB Atla~ta and NAS Corpus Christi have been removed from this scenario and all 
scl-eens have been eliminated. The data reported by NAS Corpus christi was accounted for in Navy 
scenario DON-0032B. The data reported by NAS JRB Atlanta was accounted for in Navy scenario 
DOW0068A. 

Ccnsolidate ~ntermrdiate maintenance workload and capacity for: Aircraft Components, Aircraft Engines, 
Fabrication & Manufacturing and Support Equipment at COMSTRKFIGHTWINGLANT (AIMD) OCEANA, VA 

on NAS OCEANA with FRC MID ATLANTIC. 

Consolidate depot maintenance workloscl and capacity for: Aircraft Fighter/~ttack and Aircraft Other at 

NADEP JACKSONVILLE DET OCSANA on NAS OCEANA VA with FRC MID ATLANTIC. 

Establish FRC MID ATLANTIC SITE NEW ORLEANS on NAS JRB NEW ORLEANS, LA and consolidate 

Intermediate maintrnance workload and capacity for: Aircraft Components, Aircraft Engines, Fabrication & 

Manuf3cturing and Support Equipment at NAVAIRES (AIMD) NEW ORLEANS, LA on NAS NEW JRB 

ORLEANS with FRC MID ATLANTIC SITE NEW ORLEANS. 

Consolidate dcpmjt n1a;ntenance workload and cspacity for: Avionics/Electronic~ Conponmts, Aircraft 

Hydraulic Components, Ajrcraft landing Gear Components, Aircraft Other Components, Aircraft Structural 
Components at NAVAiRDEPCT CHERRY POINT on NAS OCEANA wlth FRC MID ATLANTIC. 

Consolidate depot riaintenanco workload and capacity for: Aircraft Rotary, Aircraft VSTOL, Aircraft 

Cargo/~anker, Aircraft. Other, Depot fleet/Field Support, and "Other" Cormodity at NADEP CHERRY 
POINT DET OCEANA, VA on NAS OCEANA with FRC MID ATLANTIC. 

Establish FRC MID ATI-ANTIC SITE NORFOLK on NAVSTA NORFOLK and consolidate Intermediate 
maintenance WOI-kload and capacity for: Aircraft, Aircraft Components, Aircraft Engines, Fabrication & 



COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 2/2 

Data As Of 8/19/2005 3:26:00 PM, Report Created 8/13/2005 3:26:13 PM 

Department : Industrial 

Scenario File : C:\Docu~lents and Set.tings\gingrick\~j. ~ocuments\Fleet. Readiness Cent.ers\FRC Mid ~tlantic\Civ Adj INDO126 ( 

Option Pkg Name: IND0126 MX 1.4N 

Std Fctrs File : C:\~ocument:: and Settings\gingrick\Ny ~ocuments\~O~PA 6.10 April 21 2005\RRAC2005.SFF 

Costs in 2005 Constant 

2006 
.--- 

MilCon 0 

person o 
Overhd 171 

Movinj 0 

Missio 0 

Other 0 

Dollars ($K) 

2007 

TOTAL 171 6,551 

Savings in 2005 Constant 

2006 

MilCon 0 

person o 
Overhd 0 

Moving 0 

Missio 0 

Other 0 

Dollars ( S K I  
2007 
..-. 

0 

6, 995 

18,338 

0 

0 

32,888 

Total 
--.-- 

0 

1,044 

1,874 

5,169 

0 

4 1 3  

8,501 

Total 
- - - - -  

0 

60,039 

266,526 

0 

0 

164,350 

Beyond 
- - - - - -  

0 

18 

2 

0 

0 

0 

19 

Beyond 
- - - - - -  

0 

13,261 

70,774 

0 

0 

0 

TOTAL 0 58,222 114,856 149,766 84,035 84,035 490,915 84,035 



COBRA REALIGNMENT SUMMARY RSPORT (COBRA V6.10) - Page 1/2 
Data As Of 8/19/2005 3:28:20 PM, Report Created 8/19/2005 3:28:28 PM 

Department : Industrial 

Scenario File : C:\Documents and Settings\qingrick\~y Documents\Fleet Readiness Centers\FRC Southwest\Civ Adj IND0125 Cobr 

Opt-ion Pkg Name: INDO125 MX 1.4M 
std Fctrs File : C:\Documents and Settings\gingrick\My Documents\COBRA 6.10 ~pril 21 2005\~R~C2005.S~F 

Starting Year : 2006 
Final Year : 2008 

Payback Year : Immediate 

NPV in 2025($K) : -723,349 

1-Time Cost ( $ K )  : 35,157 

Net Costs in 2005 Constant Dollars 

2006 2007 
.-.- ..-. 

MilCon 2,502 27,804 
Person o 0 
Overhd 43 4,893 
Moving 0 2,000 
Mlssio 0 0 
Other 0 105 

Total Beyond 

TOTAL 2,546 34,802 -40,713 -92,392 -112,871 -50,264 -258,893 -50,265 

2006 2007 2008 2009 2010 2011 Total 
..-. - -. - - - - -  .--. - - -. - -. - - - - - -  

POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 0 
En1 0 0 83 0 0 0 83 
Civ 0 0 0 0 0 0 0 
TOT 0 0 83 0 0 0 8 3 

POSITIONS REALIGNED 

Off 0 
En1 0 

stu 0 
Civ 0 

TOT 0 

Summary: 
- - - - - . - . 
IND-0125A Response from DON, 8 Apr 2005 
Date Modified: 4/11/05 

(CERTIFIED) IND-0125A, 8 Apr 2005 

Date Modified 1/20/05 

Consolidate depot maintenance workload and capacity for: Aixraft ~vionics/~lectronics Components, 
Aircraft Cargo/~anker, Aircraft Fighter/~ttack, Aircraft Hydraulic Components, Aircraft Instruments 
Components, Aircraft Landing Gear Components, Aircraft Ordnarce Equipment Components, Aircraft Other, 

Aircraft Other Compollerlts, Aircraft Rotary, Aircraft .3tructural Components, Calibration, Depot Fleet/Field 
Support, Fabrication 6 Manufacturing, Ground Support Equipment, Other Engines and "Other" Commodity 
at NAVAIRDEPOT NORTH ISLAND, CA and establish FRC SOUTHWEST. 

Consolidate depot maintenance workload and capacity for: Aircraft Other and Aircraft Rotary at NADEP 

NORTH ISLAND DET NORTH ISLAND, CA on NAVBASE CORONADO with FRC SOUTHWEST. 

Consolidate Intermediate maintenance workload and capacity for: Aircraft Components, Aircraft Engines, 

Fabrication and Manufacturing and Support Equipment at COMSEACONWINGPAC (AIMD) SAN DIEGO, 
CA on NAVBASE CORONADO with FRC SOUTHWEST. 

Establish FRC SOTJTHWEST SITE POINT MUGU on NAVBASE VENTLIRA CTY CA and consolidate 

intermediate maintenance workload and capacity for: Aircraft Engines, Aircraft Components, Fabrication and 
Manufacturing and Support Equipment at COMAWWINGPAC (AIMD) POINT MUGU. CA on NAvBASE 

VENTURA CTY with FRC SOUTHWEST SITE POINT MUGU. 

Establish FRC SOIJTIIWE::? SITE MIRAMAR on MCAS MIRAMAR, CA and consolidate Intermediate 
maintenance workload and capacity for: Aircraft Components, Aircraft Engines, Fabrication and 
Manufacturing and Support Equipment at MALS-11 and 16 on MCAS MIRAMAR, CA with FRC 
SOUTHWEST SITE MIKAMAR. 



COBRA REALIGNMENT SUMMhRY REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 8/19/2005 3:28:20 PM, Report Created 8/19/2005 3:28:28 PM 

Department : I~idustrial 
Scenario File : C:\Docurnents and Settings\gingrick\My Docunents\Fleet ~eadiness Centers\F~~ ~outhwest\Civ ~ d j  INDO125 cobr 
Option Pkg Name: IND0125 MX 1.4M 
Std Fctrs ~ i l e  : C:\~ocuments and Settings\gingrick\My ~ o c u m e n t s \ ~ ~ ~ ~ ~  6.10 April 21 2005\B~AC2005.~~~ 

Costs in 2005 Constant Eollars ( $ K )  

2006 2007 
-.-- .--- 

MilCon 2,502 27,804 

Person 0 0 

Overhd 4 3 4,893 

Moving 0 2,000 

Missio 0 0 

Other 0 105 

TOTAL 2,546 34,802 

Savings in 2005 Co11st.ant Dollars ($I() 
2006 2007 
--.- -.-- 

MilCon 0 0 

Person o o 
Overhd 0 0 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 0 0 

Total 
- - - - -  

30,306 

391 

15, 507 

3,754 

0 

568 

50.526 

Total 
--.-- 

0 

27.118 

121,550 

0 

0 

160,751 

309,419 

Beyond 
- - - - - -  

0 

12 

683 

0 

0 

0 

Beyond 
- - - - - -  

0 

7,634 

43,326 

0 

0 

0 



COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 1/2 
Data As Of 8/19/2005 3:30:35 PM, Report Created 8/19/2005 3:33:37 PM 

Department : Industrial 
Scenario File : C:\Docuni?nts and ~ettings\gingrick\~y ~ocuments\Fleet Readiness ~ e n t e r s \ F ~ ~  west\Civ ~ d j  INDO103 Cobra Run 
Option Pkg Name: IND0103 MX 1.40 
Std Fctrs File : C:\~ocuments and ~ettings\gingrick\My Do~uments\COBRA 6.10 April 21 ~ O O ~ \ B R A C ~ O O ~ . S F F  

Starting Year : 2006 
Final Year : 2007 
Payback Year : Jnvmediate 

NPV in 2025 ( $ K )  : -591,839 
1-Time Cost (SKI : 8,211 

Net Costs in 2005 constant Dollars ($K) 
2006 2007 2008 2009 

person o -3,048 -10,730 -10,730 
Overhd 168 -6,940 -14,611 -29,050 
Moving 8 9 3,616 900 0 
Missio 270 280 292 303 
Other 0 -14,330 -30,156 -30,156 

TOTAL 327 -20,423 -54,306 -69,634 

2006 2007 2000 2009 
...- ---. - - - -  -... 

POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 46 0 0 
Civ 0 94 0 0 
TOT 0 140 0 0 

POSITIONS REALIGNED 
Off 0 1 
En1 o 43 
StU 0 0 
civ 0 4 0 
TOT 0 8 4 

Total 
.---- 

-200 
-45, 970 
-108,984 

4,605 
1,789 

-74,459 

Beyond 

Summary: 
- - - - - - - - 
(Certified) IND-0103A MOD 5Mc3y05 
Date Modified: 5/06/05 

General Note: NAS JRB Atlanta has been removed from this scenario and all screens have been eliminated. 
The data reported by NAS JRB Atlanta was accounted for in Navy scenario DON-0068~. 

Consolidate Intermediate maintenance workload and capacity for: Aircraft, Aircraft Components, Aircraft 
Engines, Fabricati~n and Manufacturing and Support Eq~!ipment at COMSTRKFIGHTWINGPAC (AIMD) 
LEMOORE, CA on XAS LEWOORE with FRC WEST. 

Consolidate depot maintenance workload and capacity for: Aircraft Avionics/Electronics Components, 
Aircraft Hydraulic Components, Aircraft landing Gear Components, Aircraft Other Components, and Aircraft 
Structural Components at NAVAIRDEPOT NORTH ISLAND with FRC NEST. 

Consolidate depot slaintenance workload and capacity for: Aircraft Fighter/~ttack and Aircraft Other at 
NADEP NORTH ISLAND DET IJEMOOIIE, CA on NAS LEMOORE with FRC WEST. 

Establish FRC WEST SITE FORT WORTH on NAS JRB FORT WORTH and consolidate Intermediate 
maintenance workload and capacity for: Aircraft, Aircraft Components, Aircraft Engines, Ordnance 
Weapons 6. Missiles and Support Equipment at NAVAIRES (AIMD) FORT WORTH on NAS JRB FORT 
WORTH with FRC WEST SITE FORT WORTH. 

Consolidate Intermediate maintenance workload and capacity for: Aircraft, Aircraft Components, Fabrication 
& Manufacturing and Support Equipment at COMNAVAIRWARCENWPNDIV (AIMD) CHINA LAKE, CA on 
NAVAIRWPNSTA CHINA LAKE with FRC WEST. 

Establish FRC WEST SITE FALLON on NAS FALLON and consolidate Intermediate maintenance workload 
and capacity for: Aircraft Components, Aircraft Engines and Support Equipment at AIMD FALLON, NV on 
NAS FALLON with FRC WEST SITE FALLON. 



COBRA REALIGNMENT SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 2/2 
Data As Of 8/19/2005 3:30:35 PM, Report Created 8/19/2005 3:30:37 PM 

Department : Industrial 
Scenario File : c:\Docum?nts and ~ettings\gingrick\~y Documents\~leet ~eadiness Centers\~~c west\Civ Adj IND0103 Cobra Rur 
Option Pkg Name: IIiDill03 MX 1.40 
Std Fctrs File : C : \ D O C U ~ ~ ~ ~ S  and settings\gingrick\~y Documents\~~~~?. 6.10 ~pril 21 ~ O O ~ \ B R A C ~ O O ~ . S F F  

costs in 2005 Constant Dollars ($K) 
2006 2007 
--. - - - - - 

MilCon 0 0 

person 0 2,514 

Overhd 168 8 96 

Moving 8 9 3,689 

Missio 270 280 

Other 0 795 

2009 2010 2011 Total Beyond 
- - - -  ---. - - - -  - - - - -  - - - - - -  

0 0 0 0 0 

0 0 0 2,514 0 

297 9 7 4 7 1,903 47 

0 0 0 4,678 0 

303 316 328 1,789 328 

92 92 3 2 1,162 92 

TOTAL 527 8,173 1,681 692 505 467 12,046 467 

Savings in 2005 Constant Dollars ( 

2006 2007 
-.-. - - - -  

MilCon 200 0 

Person o 5,562 

Overhd 0 7,836 

Moving 0 73 

Missio 0 0 

Other 0 15,125 

S K )  
2008 2009 2010 2011 Total Beyond 

TOTAL 200 28,596 55,987 70,326 40,078 40,078 235,264 40,078 



ADDER COMBINED SUMMARY REPORT (ADDER ~6.10) - Page 1/2 
Report Created 8/9/2005 3:55:19 PM 

ADDER Data File: 

Starting Year : 2006 

Final Year : 2008 

Payback Year : Immediate 

NPV in 2025($K) : -4,938,769 

1-Time Cost ($K) : 113,499 

Net Costs in 2005 Constant Dollars ($K) 
2006 
- - - -  

MilCon 3,512 

person 0 

Overhd 5,322 

Moving 89 

Missio 270 

Other 5 0 

TOTAL 9,243 

2006 
- - - -  

POSITIONS ELIMINATED 
Off 0 

En1 0 

Civ 0 

TOT 0 

POSITIONS REALIGNED 
Off 0 

En1 0 

stu 0 

Civ 0 

TOT 0 

Total 
- - - - -  

44,757 

-472,387 

-684,754 

27,146 

1,789 

-641,645 

-1,725,094 

Total 
- - - - -  

3 

462 

1,192 

1,657 

1 

43 

0 

221 

265 

Beyond 
-.---- 

0 

-122,511 

-222,583 

0 

328 

92 

-344.674 



ADDER COMBINED SUMMARY REPORT (ADDER ~ 6 . 1 0 )  - Page 212 

Report Created 8 / 9 / 2 0 0 5  3 : 5 5 : 1 9  PM 

ADDER Data File: 

Costs in 2005 Constant 

2006 
- - - -  

MilCon 3,712 

person o 
Overhd 5,322 

Moving 89 

Missio 270 

Other 50 

Dollars ($K) 

2 0 0 7  

TOTAL 9,443 94 ,514 42 ,853 

Savings in 2 0 0 5  Constant Dollars ($K) 

2006 2007 
- - - -  - - - -  

MilCon 200 0  

person o 38,450 

Overhd 0 28 ,104 

Moving 0 7  3  

Missio 0 0  

Other 0 69 ,440 

TOTAL 2 0 0  1 3 6 , 0 6 7  378,250 

Total 

44,957 

32 .760 

50,364 

27 ,218 

1 , 7 8 9  

6 ,127 

163,216 

Total 
- - - - -  

200 

505,147 

735,118 

73 

0  

647,772 

1 ,888,310 

Beyond 

Beyond 



INDUSTRIAL JOINT CROSS SERVICE GROUP 

August 8,2005 

MEMORANDUM FOR FRANK CIRILLO, DIRECTOR REVIEW AND ANALYSIS 

Subject: Fleet Readiness Centers, OSD BRAC Clearinghouse #C0761/JCS#34 

The following is in response to your c-mail inquiry of August 1, 2005, where you 
asked the following: 

Based on our site visit at Naval Air Depot, Cherry Point and Naval Air 
Llepot, North 1.slartd we found the proposed FRC realignments generate a 
nunzber of military construction projects that may not be required for the 
inzplenlentation of this recommendation. For example, officials at both Depots' 
could not explain the need,for nlujor military construction as a result of the 
consolidutiorz of intemzediute and depol level maintenance especially at Marine 
Corps installations. f \ 

n .  

W 
Please review all nzilitary construction requirements being proposed as a , 1: 

result of this reconumendution and provide an updated estimate of specl$c i, 

tnd~tar?; corzstruction costs or any renovation cost that may be required for this 
recommendation. , 9 1 -  

, I' 
L, : cL 

Answer: 
G, 

e\ T 
w b\ 

Thrc or~glnal FRC NILCON estimates used in the COBRA model were certified 
by the Navy and were accepted by the IJCSG. The IJCSG used a conservative approach 
for costs in implementing all recommendations. 

Based on your request, the Navy has provided us with certified data that reflects 
their revised military construction cost estimates for the Fleet Readiness Center (FRC) 
recommendation. The original total net MILCON costs in the COBRA supporting this 
recommendation were $85.705M (with the $200K cost avoidance at China Lakc for FRC 
West); the revised costs are $44.957M. The following table depicts both the original and 
revised MILCON cost estimates for the involved FRC activities: 

Activity 
Original Revised 
Cost Estimate Cost Estimate 

NAS Whidbey Island, WA $33.956M $34.9 LOM J' 
MCAS New R~ver at Camp Lejeune, NC $2 1.642M $ 6.150M L' 

MCAS Yurnn, AZ $ 1  1.871M $ .225MJ 
MCAS Miramar, CA $ 1.550M $ 3.220Mu 
MCAS Camp Pendleton, CA $16.885M $ .452M 



Total FRC MILCON cost estimates have been reduced by 48%. Reduction in cost 
estimates is primarily due to the fact that there are no longer any requirements for aircraft 
maintenance hangers; all building requirements are for aircraft component maintenance 
shops. For NAS Whidbey, there is also a wind tunnel required to support the ALQ-99 
workload. 

This revised data would decrease the one time costs for this recommendation and 
result in an increase in our savings. Therefore, we still support our original 
recommendation. 

Should additional information be required, feel free to contact me at 703-560- 
43 17 or e-mail jbc~r~@~alIows.vacox~naiI.com 

Executive Secretary 
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< 
\Documents and settlngs\gmgrlck\Hy Documents\l65AM - 

1'' 
Starting Year : 2006 

Final Year : 2008 

Payback Year : Immediate 

NPV in 2025 ( $ K )  : -3,470,292 

1-Time Cost ($K) : 117,483 

Net Costs in 2005 Constant Dollars ($K) 
2006 
-..- 

MilCon 6,893 

person o 
Overhd 4, 700 

Moving 8 9 

Missio 270 

Other 50 

TOTAL 12.002 

POSITIONS ELIMINATED 
Off 0 

En 1 0 

Civ 0 

TOT 0 

POSITIONS REALIGNED 
Off 0 

En1 0 

stu 0 

Civ 0 

TOT 0 

No Crane Fleet Readiness Centers\l65AM - FRC No Mi: 

2011 Total 
- - - -  - - - - -  

0 85,705 

-18,261 -70,654 

-219,596 -671,888 

0 20,714 

328 1,789 

909 -640,608 

Beyond 
- - - - - -  

0 

-18,261 

-219,596 

0 

328 

908 

-236,621 



ADDER COMBINED SUMMARY REPORT (ADDER ~ 6 . 1 0 )  - Page 2 / 2  

Report Created 8 / 1 9 / 2 0 0 5  5 : 3 5 : 5 9  PM 

ADDER Data File: ~:\~ocunlents and settings\gingrick\My ~ocuments\l65~~ 

Costs in 2 0 0 5  Constant 
2006 
-.-- 

MilCon 7 , 3 9 3  

Person o 
Overhd 4 , 7 0 0  

Moving 8 9 

Missio 2 7 0  

Other 50 

Dollars ($K) 
2 0 0 7  
-.-. 

7 8 , 8 1 1  

3 ,266  

1 6 , 6 0 8  

1 3 . 6 5 4  

2 8 0  

2 . 2 5 3  

TOTAL 1 2 , 2 0 2  114 ,873  29 ,108  

Savings in 2 0 0 5  Constant 
2006 
.--. 

MilCon 200 

Person 0  

Overhd 0  

Moving 0 

Missio 0 

Other 0  

Dollars 
2 0 0 7  

TOTAL 2 0 0  1 0 3 , 9 4 8  2 9 3 , 7 5 1  

No Crane Fleet Readiness Centers\l65AM - FRC No Mi: 

2 0 1 1  Total 
- - - -  -.--- 

0 8 5 , 9 0 5  

1 , 2 9 6  1 0 , 9 8 5  

2 , 4 9 5  5 5 , 3 2 5  

0  2 1 , 4 6 8  

328  1 , 7 8 9  

909 7 ,164  

Total 
- - - - -  

2 0 0  

8 1 , 6 4 0  

727 ,214  

753 

0  

647 ,772  

Beyond 

0  

1,296 
2,495 

0 

328  

908  

5 , 0 2 7  

Beyond 



Implementation 1 - I 1 

This slide compares the DoD cost and savings estimates of this 
recommendation to our estimated costs, factoring estimated savings for revised 
military construction cost, the elimination of the Crane realignment to Whidbey 
Island, and compensating for the estimated empty positions that would not have 
been manned. 

The last column estimates the cost difference between Commission COBRA 
estimates and a revised COBRA eliminating all military personnel positions in 
estimating cost savings. 

The comparison shows that after taking into consideration adjustments the 
annual recurring savings of $x.x million change to recurring cost of $x.x million. 
and the 20 year savings become a $xx million. 

If Military positions saved are not considered ......... I 
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ADDER Data File: c:\Docurrents and Settings\g:ngrick\My ~o~~nents\l65A - No Crane Fleet Readiness ~enters\l65~ - No Crane FR( 

Starting Year : 2006 

Final Year : 2008 

Payback Year : Irmediate 

NPV in 2025 ($K) : -4,037,216 

l-Time Cost ($K) : 118,043 

Net Costs in 2005 constant Dollars ($K) 
2006 2007 2008 
-.-. ..-. 

MilCon 6,893 78,811 o 
person o -17,064 -46,932 
Overhd 4,700 -10.989 -60,433 

Moving 8 9 12,572 7,367 

Missio 270 280 292 

Other 5 0 -67,821 -201,333 

2011 Total Beyond 
- - - -  --.-- - - - - - -  

0 85,705 0 

-58,205 -238,610 -58,205 

-220,351 -675,421 -220,351 

0 20,028 0 

328 1,789 328 

9 3 -644,509 92 

TOTAL 12,002 -4,211 -301,039 -484,560 -395,075 -278,134 -1,451,019 -278,135 

2006 2007 2008 2009 2010 2011 Total 
. . . . --.- - - - -  ..-- .-.. --.. - - - - -  

POSITIONS ELIMINATED 
Off 0 3 0 0 0 0 3 
En 1 0 345 117 0 0 0 462 

Civ 0 140 99 0 0 0 239 

TOT 0 488 216 0 0 0 704 

POSITIONS REALIGNED 
Off 0 1 0 

En1 0 4 3 0 

stu 0 0 0 

Civ 0 128 9 3 

TOT 0 172 93 



ADDER COMBINED SUMMARY RE:PORT (ADDER ~6.10) - Page 2/2 
Report Created ?,/19/2005 5:12:59 PM 

ADDER Data File: c:\Documents and Settings\gingrick\~y Documents\l65A - NO Crane Fleet Readiness Centers\l65~ - No crane FR( 

Costs in 2005 Constant 

2006 
-... 

MilCon 7,093 

person o 
Overhd 4,700 

Moving 8 9 

Missio 270 

Other 50 

Dollars ( $ K )  

2007 2008 
-.-. --.- 

78,811 0 

4,430 3,034 

16.281 14,795 

12,645 7,367 

280 292 

1,619 1,165 

TOTAL 12,202 114,066 26,654 

Savings in 2005 Constant 

2006 
..-. 

Milcon 200 

person o 
Overhd 0 

Moving 0 

Missio 0 

Other 0 

TOTAL 200 118,277 327,693 

Total 
- - - - -  

85,905 

7,553 

53,070 

20,101 

1,789 

3,263 

171,681 

Total 
- - - - -  
200 

246,164 

728,492 

7 3 

0 

647,772 

Beyond 
- - - - - -  

0 

2 9 

2,013 

0 

328 

9 2 

2,462 

Beyond 
- - - - - -  

0 

58,234 

222,364 

0 

0 

0 

280.598 



ADDER COMBINED SUMMARY RE;PORT (ADDER v6.10) - Page 1/2 
Report Created E / ~ I / ~ O O S  2:44: 14 PM 

ADDER Data Fiie: C-\r)ocuments and ~ettings\gingrick\biy ~ocuments\l65~ - NO crane Fleet Readiness centers\l65~ - Final No Cr, 

Starting Year : 2!106 

Final Year : 2003 

Payback Year : Immediate 

NPV in 2025($K): -3,715,130 

1-Time Cost ($K) : 33,454 

Net Costs in 2005 Constant Dollars 

2906 2007 
..-. .--. 

MilCon 105 3,391 

person 0 -7,337 

Overhd 4,405 -12,258 

Moving 8 9 12,572 

Missio 270 280 

Other 5 0 -68,065 

2011 Total Beyond 

TOTAL 4,919 -71,417 -276.857 -454, C46 -365,361 -248,420 -1,411,981 -248,421 

2006 2007 2008 2009 2010 2011 Total 
- - -  - - - --.- . .. -.-. .--. - - - - -  

POSITIONS ELIMINATED 

Off 0 3 0 0 1 0 3 

En 1 0 118 0 0 0 0 118 
C1v 0 140 99 0 0 0 239 
TOT 0 261 9 9 0 0 0 360 

POSITIONS REALIGNED 

Off O 1 0 

En 1 o 4 3 0 

Stu 0 0 0 

Civ 11 128 9 3 

TOT o 1-2 93 



ADDER COMBINED SUMMARY RFPORT (ADDER ~6.10) - Page 2/2 
Report "eated 8/21/2005 2:44:14 PM 

ADDER Data File: c:\~ocuments and ~ettings\gingr?.ck\~y Docurnents\l65~ - NO crane Fleet Readiness ~enters\l65~ - Final No Cr; 

Costs In 2005 Constant 

2006 

MilCon 3 0 5 

person o 
Overhd 4,405 

Moving 8 9 

Misslo 270 

Other 50 

Dollars ( S K )  
2007 2008 
...- -... 

3,391 0 

3,523 2, 566 

14,786 13,526 

12.645 7,367 

280 292 

1,375 955 

TOTAL 5,119 36.000 24,706 

Savings in 2005 Const.ant Dollars ( $ K )  

2006 2007 
. ~- -..- 

MilCon 200 0 

Person 0 10,860 

Overhd 0 27,044 

Moving 0 7 3 

Missio 0 0 

Other 0 69,440 

TOTAL 200 107, 41.7 301,563 

2011 Total 
-. -. ....- 

0 3,696 

2 9 6,178 

778 46,306 

0 20,101 

328 1,789 

9 3 2,809 

2011 Total 
--.. --..- 

0 200 

27,642 117,982 

222,005 726,833 

0 7 3 

0 0 

0 647,772 

Beyond 
- - - - - -  

0 

2 9 

778 

0 

328 

92 

1,227 

Beyond 
- -. -. - 

0 

27,642 

222,005 

0 

0 

0 

249,648 



ADDER COMBINED S3MMARY RE:PORT (ADDER ~6.10) - Page 1/2 

Report Created 8/21/2005 2:51:50 PM 

ADDER Data File: C:\~ocuments and ~ettings\yingrick\My D O C U ~ ~ I I ~ S \ ~ ~ ~ B M  - No Crane Fleet Readiness Centers\l65AM - Final No ( 

Starting Year : 2006 

Final Year : 2008 

Payback Year : Immediate 

NPV in 2025 ($K) : -3,570,080 

1-Time Cost ($K) : 33,375 

Net Costs in 20C5 Constant Dollars 

2006 2007 

MllCon 105 3,391 

Person 0 -2,758 

Overhd 4,406 -12,101 

Moving R 9 12, 808 

Missio 270 280 

Other 50 -67, 924 

Total Beyond 
- - - - -  - - - - - -  

3,496 0 

-66,699 -17,481 

-679,746 -221,072 

20,264 0 

1,789 328 

-644,233 239 

TOTAL 4,920 -66,304 -266,423 -444,411 -354,926 -237,985 -1,365,129 -237,986 

2006 2007 2008 2009 2010 2011 Total 

POSITIONS ELIMINATED 

Off 0 0 0 

En1 0 0 0 

Civ 0 140 99 

TOT 0 140 99 

POSITIONS REALIGNED 

Off 0 4 0 

En1 0 161 0 

stu 0 0 0 

Civ 0 128 9 3 

TOT 0 293 93 



ADDER COME,INED SUMMARY RE.POKT (ADDER ~6.10) - Page 2/2 

Report Created E/21/2005 2:51:50 PM 

ADDER Data File: ~:\~ocument.; and settings\gingrick\~y Documents\l65~~ - No Crane Fleet Readiness Centers\l65~~ - Final NO ( 

Costs in 2005 Constant 

2006 
- - - -  

MilCon 305 

Person 0 

Overhd 4,406 

Moving 8 9  

Missio 270 

Other 5 0 

Dollars ( $ K )  
2007 
- - - -  

3,391 

3,053 

14.956 

13,072 

280 

1.516 

TOTAL 5,120 36,269 25,020 

Savings in 2005 Constant 

2006 
--. . 

MilCon 200 

Person 0 

Overhd 0 

Moving 0 

Missio 0 

Other 0 

Dollars 

2007 

TOTAL 200 102,573 291,443 

Total 
- - - - -  
3.696 

5,841 

47,010 

20,529 

1,789 

3,539 

82.404 

Total 
- -. -. 

200 

72,541 

726,756 

264 

0 

647,772 

1,447,534 

Beyond 
- - - - - -  

0 

63 

911 

0 

328 

239 

1,541 

Beyond 
-. - - -. 

0 

17,544 

221,983 

0 

0 

0 

239,527 


