
COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 2012 (3 Years) 

NPV in 2025 ($K) : -27,996 
1-Time Cost (SKI : 10,223 

Net Costs in 2005 Constant 
2006 
---- 

MilCon 0 
Person 864 
Overhd 240 
Moving 334 
Missio 0 
Other 377 

Dollars ($K) 
2007 
---- 

0 
834 - 

-174 
4,391 

0 
3.539 

TOTAL 1,816 8,590 -2,229 -2,256 -2,927 

2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 66 0 10 0 
TOT 0 66 0 10 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
Stu 0 0 0 0 0 

Total 
----- 

0 
-7,418 
-1,228 
4,795 

0 
3,917 

Summary: 
- - - - - - - - 
IND-0086 -- MX 1.3D-Lackland to Tobyhanna (Army) 
Date Modified: 4/19/05 

AF Final 0086-5 Apr (Air Force) 
Date Modified: 4/11/05 

Scenario Description: 
Realign Lackland Air Force Base, TX by relocating the depot maintenance of Computers, Crypto, Electronic 
Components  o on-Airborne), and Radio to Tobyhanna Army Depot, PA; and disestablish all depot 
maintenance capabilities. 

Action Item Description: 
Action 133: Realign all depot maintenance workload and capacity for the commodity group Computers 
from Lackland AFB to Tobyhanna Army Depot 
Action 134: Realign all depot maintenance workload and capacity for the commodity group Crypto from 
Lackland AFB to Tobyhanna Army Depot 
Action 135: Realign all depot maintenance workload and c:apacity for the commodity group Electronic 
Components (non-airborne) from Lackland AFB to Tobyhanna Army Depot 
Action 136: Realign all depot maintenance workload and c:apacity for the commodity group "Other" from 
Lackland AFB to Tobyhanna Army Depot 
Action 137: Realign all depot maintenance workload and capacity for the commodity group Radio from 
Lackland AFB to Tobyhanna Army Depot 



COBRA REALIGNMENT SUMMARY REPOIIT (COBRA v6.10) - Page 2/2 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Subm.~ssions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant Dollars (SK) 
2006 2007 
---- ---- 

MilCon 0 0 
Person 864 3,028 
Overhd 161 469 
Moving 334 4,391 
Missio 0 0 
Other 377 3,539 

TOTAL 1,737 11,428 

Savings in 2005 Constant Dollars (SK) 
2006 2007 
---- ---- 

MilCon 0 0 
Person 0 2,194 
Overhd -79 644 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -79 2,838 

Total 
----- 

0 
13,994 
1,912 
4,795 

0 
3,917 

24,618 

Total 
----- 

0 
21,411 
3,141 

0 
0 
0 

24,552 

Beyond 

Beyond 
------ 

0 
5,053 

644 
0 
0 
0 



COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 

w Scenario File : Z:\Cobra\Maintenance\Working Cobra Subm1.ssions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

2,215 7,252 6,055 8,347 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 

---- 
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 137 
TOTAL 0 137 

Students 

SCENARIO) : 
2008 2009 2010 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
---- ---- ---- ---- 

Civilians 2 6 -55 0 -10 0 
TOTAL 26 -55 0 -10 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 

2011 Total 
---- ----- 

0 0 
0 0 
0 -1 
0 0 
0 -1 

2011 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 137 
0 137 

2011 Total 
---- ----- 

0 0 
0 0 
0 -39 
0 -39 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submrssions\Lackland\INDOO86 M1.3D Lackland (04222005).CBR 
Option Pkg Name: INDO086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Lackland AFB, TX (mpls) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Lackland AFB, TX (mpls) 

PERSONNEL REALIGNMENTS: 
To Base: TOBYHANNA, PA (42877) 

2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 137 0 0 0 
TOTAL 0 137 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 137 
TOTAL 0 137 

Lackland 
2008 
---- 

0 
0 
0 
0 
0 

AFB, TX 
2009 
---- 

0 
0 
0 
0 
0 

SCENARIO POSITION CHANGES FOR: Lackland AFB, TX (mpls) 
2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 2 6 -66 0 0 0 
TOTAL 2 6 -66 0 0 0 

BASE POPULATION (After BRAC Action) FOR: Lackland AFB, TX (mpls) 

PERSONNEL SUMMARY FOR: TOBYHANNA, 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
---------- ---------- 

8 20 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 -1 
Civilians 0 0 
TOTAL 0 -1 

5,254 

Total 
----- 

0 
0 
0 

137 
137 

Total 
----- 

0 
0 
0 

137 
137 

Total 
----- 

0 
0 

-40 
-40 

Civilians 
---------- 

3,093 

CHANGES FOR: TOBYHANNA, PA (42877) 
2008 2009 2010 2011 Total 
---- ---- --.-- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 -1 
0 0 0 0 0 
0 0 0 0 - 1 

BASE POPULATION (Prior to BRAC ~ction) FOR: TOBYHANNA, PA (42877) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

8 20 28 3,093 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 

w Scenario File : Z:\Cobra\Maintenance\Working Cobra Subm.issions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
From Base: Lackland AFB, TX (mpls) 

2006 2007 2008 2009 2010 
---- ---- ---- ---- 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Into TOBYHANNA, PA (42877)): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 137 0 0 0 
TOTAL 0 137 0 0 0 

SCENARIO POSITION CHANGES FOR: TOBYHANNA, PA (42877) 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 11 0 -10 0 
TOTAL 0 11 0 -10 0 

BASE POPULATION (After BRAC Action) FOR: TOBYHANNA, PA (42877) 
Officers Enlisted Students 
---------- ---------- ---------- 

8 20 2 8 

Total ----- 
0 
0 
0 

137 
137 

Total 
----- 

0 
0 
0 

137 
137 

Total 
----- 

0 
0 
1 
1 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Subm:~ssions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Base 
---- 
Lackland AFB 
TOBYHANNA 
----- 
TOTAL 

Base ---- 
Lackland AFB 
TOBYHANNA 
----- 
TOTAL 

Base 
---- 
Lackland AFB 
TOBYHANNA 
----- 
TOTAL 

Base 
---- 
Lackland AFB 
TOBYHANNA 
----- 
TOTAL 

Base 
---- 
Lackland AFB 
TOBYHANNA 
----- 
TOTAL 

Base 
---- 
Lackland AFB 
TOBYHANNA 
----- 
TOTAL 

Base ---- 
Lackland AFB 
TOBYHANNA 
----- 
TOTAL 

Start* 

Start 

Start* 

Start 

Start 

Personnel. 
Finish* Change 

------------- 
20,542 -177 
3,287 138 

------------- 
23,829 -39 

Square Foot.age 
Finish C:hange 

------------- ------------- 
6,173,800 -36,200 
4,518,000 0 

Base Operations Support (2005$) 
Finish* Change 

Sustainment (2005$) 
Finish Change 

------------- ------------- 
2,627,047 -15,404 
5,662,552 0 

------------- ------------- 
8,289,599 -15,404 

Sustain + Recap + BOS (2005$) 
Finish Change %Change Chg/Per 

------------- ------- -------- 
89,619,341 -644,030 -1% 3,638 
44,506,428 309,920 1% 2,246 

Plant Replacement Value (2005$) 
Finish Ci-ange %Change Chg/Per 

------------- ------------- ------- -------- 
1,804,928,656 -10,583,177 -1% 59,792 
850,609,240 0 0 "s 0 

------------- ------------- ------- -------- 
2,655,537,896 -10,583,177 0% 271,363 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 2 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submrssions\Lackland\INDOO86 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/9 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Subm~ssions\Lackland\INDOO86 MX1.30 Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBWi 6.10\BRAC2005.SFF 

ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MILCON 
OLM 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 

Y ::: 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

918 
204 

382 
4 4 

1,392 
859 
127 
369 
532 
648 

8 
331 
7 6 
71 

25 
302 
0 
16 
0 

0 
0 
0 
0 

0 

487 
377 
0 

3,052 
10,223 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 2/9 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Subm~ssions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 

: C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

1 RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 3/9 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
-Scenario File : Z:\Cobra\Maintenance\Working Cobra Submrssions\Lackland\INDOO86 MX1.3D Lackland (04222005).CBR 

Option Pkg Name: INDO086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

0 

1,122 
4,770 

25 
389 

0 

487 
377 
0 

3,052 
9,846 

Total 
----- 

0 

-77 
-437 

-1,032 
-8,611 

0 

0 
0 

0 
0 
0 

-10,157 

66 

Beyond 
------ 

0 

-15 
-87 
-231 

-2,593 
0 

0 
0 

0 
0 
0 

-2,927 

-2,927 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/9 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario Flle : Z:\Cobra\Maintenance\Working Cobra Subm~ssions\Lackland\INDOO86 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Lackland AFB. TX (m~ls) 
ONE-TIME COSTS 
----- ( S K I  ----- 
CONSTRUCTION 
MILCON 
OLM 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/9 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Subm1.ssions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Lackland AFB, 
RECURRINGCOSTS 
----- ($K) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 1,339 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS -79 

Total Beyond 
----- ------ 

0 0 
0 0 
0 0 

9,509 1,729 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 

9,509 1,729 

15,917 1,729 

Total 
----- 

0 

0 

0 

0 
0 
0 

Total Beyond 
----- ------ 

0 0 

77 15 
437 87 

2,626 541 
19,749 4,389 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

22,889 5,033 

22,889 5,033 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/9 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Subm:~ss ions \Lack land \ IND0086  MX1.3D 
Option Pkg Name: IND0086 MX1.3D Lackland 

'- Std Fctrs File : C:\Documents and Settings\\Desktop\COBWi 6.10\BRAC2005.SFF 

Base: Lackland 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

AFB, TX (mpls) 
2006 

TOTAL NET COST 1,418 4,825 -3,304 -3,304 -3,304 -3,304 

Lackland (04222005) .CBR 

881 
4,699 

25 
316 

0 

487 
0 
0 
0 

6,409 

Total 
----- 

0 

-77 
-437 

-2,626 
-10,240 

0 

0 
0 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MXl.3D Lackland - 
Std Fctrs File : C:\Documents and S e t t i n g s \ \ D e s k t o p \ C O B R F I  6.10\BRAC2005.SFF 

Base: TOBYHANNA, PA (42877) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

"91 E; iE:s 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/9 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
,-Scenario File : Z:\Cobra\Maintenance\Working Cobra Submrssions\Lackland\INDOO86 MX1.3D Lackland (04222005).CBR 

Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settlngs\\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: TOBYHANNA, PA (42877) 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Base : TOBYHANNA, 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salarv 
House Allow 
OTHER 1 procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 397 3,765 1,075 1,048 376 376 

Total Beyond 
----- ------ 

0 0 



COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR Jl(ll Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRP. 6.10\BRAC2005.SFF 

Lackland AFB, TX 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

TOBYHANNA, PA (42877) 
2006 

--------------- ---- 
Jobs Gained-Mil 0 
Jobs Lost-Mil 0 
NET CHANGE-Mil 0 
Jobs Gained-Civ 0 
Jobs Lost-Civ 0 
NET CHANGE-Civ 0 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

Total 
----- 

0 
0 
0 

2 6 
203 
-177 

0 
0 
0 

Total 
----- 

0 
0 
0 

148 
10 

138 
0 
0 
0 



SCENARIO ERROR REPORT (COBRA 716.10) 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/2!8/2005 7:51:04 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1. 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Industrial" is not a recognized Department. 

3D Lackland (04222005) .CBR 



COBRA INPUT DATA REPORT (COBRI 16.10) 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005). 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
.................... 
Lackland AFB, TX (mpls) 
TOBYHANNA, PA (42877) 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: 
----- --- 
Lackland AFB, TX (mpls) 

Poi:lt B: 
- - - - - - - - 
TOB'IHANNA, PA (42877 ) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Lackland AFB, TX (mpls: to TOBYHANNA, PA (42877) 

Officer Positions: 
Enlisted Positions: 
Civilian, Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 

INPUT SCREEN FOUR - STATIC BASE INFORPIATION 

Name: Lackland AFB, TX (mpls) 

Total Officer Employees: 2,207 
Total Enlisted Employees: 7.232 
Total Student Employees: 6,026 
Total Civilian Employees: . 5,254 
Accomp Mil not Receiving BAH: 10.7% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 6,210 
Officer BAH ($/Month): 1,138 
Enlisted BAH ($/Month) : 918 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.90 
Per Diem Rate ($/Day) : 138 
Freight Cost ($/Ton/Mile) : 0.27 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 29.385043 
Longitude: -98.626672 

Base Service (for BOS/Sust):Air Force 
Total Sustainment: ($K/Year) : 37,220 
Sustain Payroll ($K/Year) : 34,577 
BOS Non-Payroll ($K/Year): 72,617 
BOS Payroll ($K/l'ear) : 71,282 
Family Housing ($K/Year) : 5,812 
Installation PRV($K): 1,815,512 
Svc/Agcy Recap Rate (Years) : 121 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,942.68 106.85 18.90 
Actv MTF 8,002 461,642 349,599 
Actv Purch 229 44,930 
Retiree 3,902 191,102 335,454 
Retiree65t 3,959 160,589 428,177 

CBR 



COBRA INPUT DATA REPClRT (COBRA v6.10) - ]?age 2 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Subm.~ssions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR I(VI Option Pkg Name: INDO086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRI\ 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : TOBYHANNA, PA (42877) 

Total Officer Employees: 8 
Total Enlisted Employees: 20 
Total Student Employees: 2 9 
Total Civilian Employees: 3,093 
Accomp Mil not Receiving BAH: 47.3% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 1 
Starting Facilities (KSF) : 4,518 
Officer BAH ($/Month) : 877 
Enlisted BAH ($/Month) : 769 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.07 
Per Diem Rate ($/Day) : 8 6 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 41.183334 
Longitude: -75.416667 

Base Service (for BOS/Sust) : 
Total Sustainmer~t ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

Army 
10,407 
4,744 
30,278 
33,053 

145 
850,609 

103 
No 

TRICARE In-Pat 
Admits 

CostFactor 5,488.29 
Actv MTF 
Actv Purch 
Retiree 
Retiree65t 

INPUT SCREEN FIVE - DYNAMIC BASE INFOIWATION 

Name: Lackland AFB, TX (mpls) 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

2006 2007 2008 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0% 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

Out-Pat 
Visits Prescrip 

0 0 
36 FH ShDn: 



COBRA INPUT DATA REPCRT (COBRA v6.10) - Page 3 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 

'W Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TOBYHANNA, PA (42877) 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Lackland AFB, TX (mpls) 

Off 

En1 
Civ 
Stu 

2006 2007 
---- ---- 

Scenario Change: 0 0 
Scenario Change: 0 0 
Scenario Change: 2 6 -66 
Prog nonBRAC Change: 0 0 
Prog nonBRAC Change: 0 0 
Proq nonBRAC Change: 0 0 
pro4 nonBRAC change: 0 

Prog FH Privatization: 100% 

Name : TOBYHANNA, PA (42877) 
2006 
--- 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

0 FH ShDn: 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance!\Working Cobra Subm. i s s ions \Lack land \ IND0086  MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBNi 6.10\BRAC2005.SFF 

STANDARD FACTORS SCREEN ONE - PERSONhEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary ($/Year) : 82,399.09 
Civilian Salary ($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks): 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ( $ )  : 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value F:eimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value F.eimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Army Navy Air Force Marines 
---------- ---------- ---------- 

Service Sustainment Rate 137.00% 93.00% 92.00% 97.00% 
Unit Cost Adjustment (BOS) 103.32.00 8879.00 3032.00 3904.00 
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF) : 0.74 
Mothball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 5.00% 
Mothball (Deac/Realn) ($/SF) : 0.45 MilCon Design Rate (Medical) : 13.00% 
Rehab vs. MilCon (Default) : 47.00'1 MilCon Design Rate (Other) : 9.00% 
Rehab vs. MilCon (Red) : 64 .00'j MilCon SIOH Rate: 6.00% 
Rehab vs. MilCon (Amber) : 29.002 Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 710 
HHG Per Off Accomp (Lb) : 15,290.00 
HHG Per En1 Accomp (Lb) : 9,204.00 
HHG Per Off Unaccomp (Lb) : 13,712.00 
HHG Per En1 Unaccomp (Lb) : 6,960.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 8.78 
Equip Pack & Crate ($/Ton) : 180.67 

Storage-In-Transit ($/Pers) : 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Pe:cson) : 200.00 
Misc Exp ($/Direct Employee) : 1,000.00 
Avg Mil Tour Lenqth (Months) : 30.02 
One-TimeOff PCSCost($): 10,477.58 
One-Time En1 PCS Cost ( $ )  : 3,998.52 



COBRA INPUT DATA REPCRT (COBRA ~6.10) - Page 5 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 

w Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBW~ 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 

IND-0086 -- MX 1.3D-Lackland to Tobyhanna (Army) 
Date Modified: 4/19/05 

AF Final 0086-5 Apr (Air Force) 
Date Modified: 4/11/05 

Scenario Description: 
Realign Lackland Air Force Base, TX by relocating the depot maintenance of Computers, Crypto, Electronic 
Components (Non-Airborne), and Radio co Tobyhanna Army Depot, PA; and disestablish all depot 
maintenance capabilities. 

Action Item Description: 
Action 133: Realign all depot maintenance workload and capacity for the commodity group Computers 
from Lackland AFB to Tobyhanna Army Depot 
Action 134: Realign all depot maintenance workload and capacity for the commodity group Crypto from 
Lackland AFB to Tobyhanna Army Depot 
Action 135: Realign all depot maintenance workload and capacity for the commodity group Electronic 
Components (non-airborne) from Lackland AFB to Tobyhanna Army Depot 
Action 136: Realign all depot maintenance workload and capacity for the commodity group "Other" from 
Lackland AFB to Tobyhanna Army Depot 
Action 137: Realign all depot maintenance workload and capacity for the commodity group Radio from 
Lackland AFB to Tobyhanna Army Depot 

FOOTNOTES FOR SCREEN THREE 
----------------------==== ...................... 
General Notes: 
Full Time Equivalent (FTE) Transfers 
Full Time Equivalents identified on Sc,reens 3 and 6 are being transferred from a losing activity to a gaining 
activity. All losing sites have a 151 FTE increase for one year (FY 06) to cover a loss of productivity from 
closure impacts. These additional FTE,s are removed after one year. All gaining sites have a 7.5% increase 
in FY 07 and 08 to offset the 2-year learning curve loss of productivity. These additional FTEs are removed 
after 2 years. This is in accordance with the 7 Dec 04 White Paper On Transition Support Costs. 

Air Force Notes: 
Lackland: 
FY06 
150 Non-Veh Mission Equip (Tons) reported 
190 Support Equipment (Tons) reported 
16 Military Light Vehicles reported 
1 Heavy/Special Vehicle reported 

FY07 
Authorization to move 137 civilians from Lackland to Tobyhanna 

FOOTNOTES FOR SCREEN FIVE 
---------------- ----------------========= 

General Notes: 
Screen 5 Facilities Shutdown (K Square Feet) 
Total square footage of industrial facilities at the losing site dedicated to the performance of the depot 
maintenance mission that is being shut~lown as a result of the realignment actions. 

Lackland: Eliminates over 36.2 thousald square feet of depot maintenance production space at Lackland. 

Army Notes: 
Lackland to Tobyhanna 



COBRA INPUT DATA REPC'RT (COBRA v6.10) - Page 6 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBWi 6.10\BRAC2005.SFF 

One-Time Unique Costs ($K) 
FY07 
Total = $3052.029K 
$3,03lK = Equipment movement cost 
$21.029K = Installation integration IT costs (18 Apr 2005 Army TABS Installation Integration Memo) 

SSEI Costs: 
Total Costs: $377.410K (18 Apr 2005 Installation Integration Memo (Tobyhanna) from Army TABS Office) 

Where applicable the Army included in One Time Unique Costs the following: 
Equipment Transfer Costs - Estimated costs incurred at the gaining site that are associated with the 
movement of depot maintenance equipment necessary to acccmplish the realigned workload. (Calculations 
based on 7 Dec 2004 Transition Support Costs White Paper) 
Facilitization Costs - A11 estimated zosts incurred at the gaining site that are associated with the 
preparation, 
modification and re-configuration of the existing maintenance facility to enable it to perform the realigned 
depot maintenance workload. Facilitization costs includes both MCA and below MCA threshold projects. 
(Army calculated and certified data) 
Information Technology Costs - Estima:ed costs at the gaining activity associated with improving or 
modifying the existing activity IT capability to enable it to accommodate the realigned workload. (Army 
calculated and certified data) 
Training Costs - Estimated costs at the gaining site associated with training the activity workforce on 
performing depot maintenance tasks associated with the realigned workload. (Army calculated and certified 
data) 
Layaway Costs - Costs incurred by the losing installation associated with preparing excess buildings for 
future disposition. (Army calculated and certified data) 

Where applicable the Army included in Environmental Non-MILCON Costs the following: 
Costs composed of: 
Industrial Site Decommissioning Costs - All estimated costs incurred by the losing site associated with 
preparing and transitioning former inclustrial sites to a care-taker status. (Army calculated and certified 
data) 
Summary of Scenario Environmental Impacts (SSEI) Costs - A11 estimated costs at the gaining and losing 
sites associated with categorizing and quantifying the environmental consequences and costs associated 
with the realignment of a designated depot maintenance wo.ckload. Costs cover the conduct of one or more 
of the following potential studies; Air Conformity Analysis, Realignment NEPA (Environmental Impact 
Statement (EIS)), Noise Analysis, or blew Source Review. (Cost estimate developed by Army TABS Office 
Environmental Analyst) 

MILCON Cost Avoidance (Army calculatec and certified) - entries in this category for the losing activity 
include: 
1. Approved and budgeted Major Construction - Army (MCA) projects 
2. Approved and budgeted Capital Imprcvements Program Pro:lects (CIP) 
3 .  Budgeted Unutilized Plant Capacity (UPC) subsidies 

FOOTNOTES FOR SCREEN SIX 

General Notes: 
Full Time Equivalent (FTE) Transfers 
Full Time Equivalents identified on Screens 3 and 6 are being transferred from a losing activity to a gaining 
activity. All losing sites have a 15% FTE increase for one year (FY 06) to cover a loss of productivity from 
closure impacts. These additional FTEs are removed after one year. All gaining sites have a 7.5% increase 
in FY 07 and 08 to offset the 2-year learning curve loss of productivity. These additional FTEs are removed 
after 2 years. This is in accordance with the 7 Dec 04 White Paper On Transition Support Costs. 

Base Operating Support (BOS) 
Documents the Services provided additims or losses of Base Operating Support personnel full time 
equivalents (FTE) positions as a result of workload realignments. Movements are from losing activities to 
gaining activities. The actual number of FTEs moved is based on the total number of direct and indirect 



COBRA INPUT DATA REPORT (COBRA 176.10) - Page 7 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 

w Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lacklmd 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

FTEs moving with the realigned worklo,ld. 

Air Force Notes: 
Lackland: 
FY06 
Total 26 
Increases 26 positions for efficiency 

FY07 
Total -66 
33 positions eliminated due to 33 dupLicate overhead not required to be transferred to Tobyhanna. 
26 positions removed to account for end of efficiency adjustment. 
7 positions eliminated for BOS. 

Tobyhanna 
FY07 
Total 11 

10 positions added to account for 2-yr learning curve. 

Army Notes: 
Lackland to Tobyhanna 
Scenario Changes by Year (+Additions/-Eliminations) 
FY07 
1 = BOS for 137 authorizations from Lickland AFB (31 Mar 2005 Installation Integration Memo (Tobyhanna) 
from the Army TABS Office) 

Air Force Notes: 
FY09 
-10 positions removed to account for end of learning curve. 
(-10) ) . 



TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 

'W Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lacklmd 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total 

Base Name MilCt~n* 
- - - - - - - - - ---- --- 
Lackland AFB 0 
TOBYHANNA 0 

Totals : 0 

Milcon Cost 
Avoidence 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/258/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005) .CBR 
Option Pkg Name: IND0086 MX1.3D Lacklmd 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

Cost (S) 
- - - - - - - 

1,816,098 
8,589,837 

-2,228,690 
-2,256,071 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 

Adjusted Cost (S) 
---------------- 

1,791,194 
8,241,291 
-2,080,017 
-2,048,221 
-2,585,317 
-2,514,900 
-2,446,400 
-2,379,767 
-2,314,948 
-2,251,895 
-2,190,560 
-2,130,894 
-2,072,855 
-2,016,395 
-1,961,474 
-1,908,049 
-1,856,079 
-1,805,524 
-1,756,346 
-1,708,508 



TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/3 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\INDOO86 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRP, 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 10,223,574 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 10,223,574 



COBRA ONE-TIME COST REPCRT (COBRA v6.10) - Page 2/3 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submi.ssions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Lackland AFB, TX (mpls) 
(All values in 2005 Constant Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

/ RSE 487,440 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 487,440 

Total One-Time Costs 6,408,781 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 6,408,781 



COBRA ONE-TIME COST REPClRT (COBRA ~6.10) - ]?age 3/3 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Worklng Cobra Subm1.ssions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR w Option Pkg Name: INDO086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: TOBYHANNA, PA (42877) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

i(ll / RSE 
Environmental Mitigation Costs 377, 410 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 3,052,030 

Total - Other 3,429,440 

Total One-Time Costs 3,814,793 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.......................................... 
Total One-Time Savings 0 

Total Net One-Time Costs 3,814,793 



COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Net Change (SK) 2006 20C 7 2008 2009 2010 2011 Total Beyond 
-------------- ---- --- - ---- ---- ---- ---- ----- ------ 
Sustain Change 0 -15 -15 -15 -15 -15 -77 -15 
Recap Change 0 -87 -87 -87 -87 -87 -437 -87 
BOS Change 7 9 -209 -209 -231 -231 -231 -1,032 -231 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 7 9 -312 -312 -334 -334 -334 -1,546 -334 

Net Change (SK) 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 
-------------- 
TOTAL CHANGES 

Lackland AFB, TX (mpls) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

0 -15 -15 -15 -15 -15 
0 -87 -87 -87 -87 -87 

7 9 -541 -541 -541 -541 -541 
0 3 0 0 0 0 

Total Beyond 
----- ------ 
-77 -15 
-437 -87 

.2,626 -541 
0 0 

TOBYHANNA, PA 
Net Change (SK) 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 

(42877) 
2006 
---- 

0 
0 
0 
0 

............................ 
TOTAL CHANGES 0 

200 7 2008 2009 2010 2011 Total Beyond 
---- ---- ---- ---- ----- ------ 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

332 332 310 310 310 1,594 310 
0 0 0 0 0 0 0 

33;! 332 310 310 310 1,594 310 



TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/3 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 
Scenario File : Z:\Cobra\Maintenance\Working Cobra Submissions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Set ' : ings\ \Desktop\COBRA 6.10\BRAC2005.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 
137 
11 
2 
13 
8 

103 
34 

CIVILIAN POSITIONS REALIGNING IN 0 137 0 0 0 0 137 
Civilians Moving 0 127 0 0 0 0 127 
New Civilians Hired 0 10 0 0 0 0 10 
Other Civilian Additions 26 11 0 0 0 0 37 

TOTAL CIVILIAN EARLY RETIREMENTS 0 16 0 1 0 0 17 
TOTAL CIVILIAN RIFS 0 12 0 4 0 0 16 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 26 0 4 0 0 3 0 
TOTAL CIVILIAN NEW HIRES 26 21 0 0 0 0 4 7 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/3 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 

u Scenario File : Z:\Cobra\Maintenance\Working Cobra Submiss~ons\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lacklmd 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Lackland AFB, TX (mpls) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
----- 
137 
11 
2 
13 
8 

103 
34 

CIVILIAN POSITIONS ELIMINATED 0 66 0 0 0 0 66 
Early Retirement 8.10% 0 5 0 0 0 0 5 
Regular Retirement 1.67% 0 1 0 0 0 0 1 
Civilian Turnover 9.16% 0 6 0 0 0 0 6 
Civs Not Moving (RIFs)* 6.00% 0 4 0 0 0 0 4 
Priority Placement# 39.97% 0 26 0 0 0 0 2 6 
Civilians Available to Move 0 24 0 0 0 0 24 
Civilians Moving 0 24 0 0 0 0 24 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 2 6 0 0 0 0 0 2 6 

TOTAL CIVILIAN EARLY RETIRMENTS 0 16 0 0 0 0 16 
TOTAL CIVILIAN RIFS 0 12 0 0 0 0 12 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 26 0 0 0 0 2 6 
TOTAL CIVILIAN NEW HIRES 2 6 0 0 0 0 0 2 6 

* Early Retirements, Regular Retlremerts, Clvlllan Turnover, and Clvlllans Not 
Wllllng to Move are not applicable for moves under fifty mlles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) -- Page 3/3 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:04 AM 

Department : Industrial 

u Scenario File : Z:\Cobra\Maintenance\Working Cobra Submj.ssions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBPA 6.10\BRAC2005.SFF 

Base: TOBYHANNA, PA (42877) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 137 0 0 0 0 137 
Civilians Moving 0 127 0 0 0 0 127 
New Civilians Hired 0 10 0 0 0 0 10 
Other Civilian Additions 0 11 0 0 0 0 11 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 0 0 1 
TOTAL CIVILIAN RIFS 0 0 0 4 0 0 4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 4 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 21 0 0 0 0 2 1 

J 
* Early Retirements, Regular Retiremerts, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

d Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) 
Data As Of 4/25/2005 7:51:02 AM, Report Created 4/25/2005 7:51:05 AM 

Department : Industrial 

w Scenario File : Z:\Cobra\Maintenance\Working Cobra Submj.ssions\Lackland\IND0086 MX1.3D Lackland (04222005).CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : C:\Documents and Settings\\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: Lackland AFB, TX (mPlS) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 
----- - - - - - - - 

2 6 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
2 6 100 .OO% 

Base: TOBYHANNA, PA (42877) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
148 
0 
0 
0 
0 

----- 
148 

In/Added 
Percent 
- - - - - - - 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

MilCon 
TimePhase 
- - - - - . - - - - 
100 00% 
0 00% 
0 00% 
0.00% 
0.00% 
0.00% 

- - - - - -. - - - 
100.00% 

Pers Moved 
Total 
----- 

0 
203 
0 
0 
0 
0 

----- 
203 

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - - - - - - - - - - - 
0.00% 0.00% 

100.00% 100.00% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

- - - - - - - - - - - - - - - - 
100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
10 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- - - - - - - - - - - - - - - - - 
10 100.00% 100.00% 



Deliberative Documcnt For Discussion Purposes Only - Do Not Release Under FOIA 

Supporting Information: IN DO086 Lackland 

Potential or Competing Recommendations: None 

Force Structure Capabilities: This candidate recommendation supports the Services 
certified force structure workload and core projections provided to the subgroup. The 
force structure workload adjustments reviewed by this subgroup considered future and 
legacy systems to ensure adequate capacity was retained. There are no significant 
changes to projected workload or core capabi:lities and overall depot maintenance end 
strength will be adjusted as required. 

Military Value Analysis Results: 

Computers Commodity 
1. Tobyhanna Army Depoi:, PA, 53.0 1 
2. Crane, IN, 49.07 
3. MCLB Albany, GA, 4 1.6 1 
4. Lackland Air Force Base, TX, 33.50 
5. San Diego, CA, 33.45 
6. Robins AFB, GA, 13.81 
This commodity moves fiom Lackland (4th of 6) to Tobyhanna (I" of 6). The overall 

Wv effect on average Military Value for this commodity is an increase fiom 37.41 to 38.19 
for remaining activities. 

C m t o  Commodity 
1. Tobyhanna Army Depot, PA, 73.77 
2. Lackland Air Force Baise, TX, 40.42 
3. San Diego, CA, 36.94 
This commodity moves frorn Lackland (2nd of 3) to Tobyhanna (1'' of 3). The overall 
effect on average Military LTalue for this commodity is an increase from 50.38 to 55.36 
for remaining activities. 

Electrical Components Commodity 
1. Tobyhanna Army Depot, PA, 64.23 
2. MCLB Albany, GA , 5  1.75 
3. Crane, IN, 43.14 
4. MCLB Barstow, 42.63 
5. Charleston, SC, 39.87 
6. Seal Beach, CA, 3 1.65 
7. Lackland Air Force Base, TX, 13.73 
This commodity moves frorn Lackland (7th of 7) to Tobyhanna (1" of 7). The overall 
effect on average Military Value for this commodity is an increase from 4 1 .OO to 5 1.95 
for remaining activities. w 

1 
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Deliberative Document For Discussion Purposes Only - Do Not Release Under FOIA 

w Other Commodity 
Military value was determined in accordance with the methodology. However, the 
military value is not considered relevant for this commodity group because it is primary 
workload and capability for miscellaneous/genera1 support provided to a particular 
activity. Since this miscell;meous/genera1 support is activity specific, the workload and 
capability would not be transferred from the losing activity to the gaining activity. Other 
Commodity work that is re1 ated to a realigned commodity group will be accommodated 
at the gaining activity. 
1. Cherry Point, NC, 50.48 
2. Davis-Monthan, AZ, 42.39 
3. Jacksonville, FL, 40.94 
4. Crane, IN, 38.8 1 
5. Tobyhanna Army Depot, PA, 38.57 
6. Red River, TX 37.85 
7. Hill, UT, 36.52 
8. Lakehurst, NJ, 33.47 
9. Rock Island, IL, 29.48 
10. MCLB Barstow, CA, 28.27 
1 1. North Island, CA, 27.47 
12. San Diego, CA, 25.58 
13. Anniston, AL, 16.25 

w 14. Lackland, TX, 14.28 
Military Judgment: This candidate recommendation supports reduction of DoD 
infrastructure and its associated costs. 

Radio Commodity 
1. Tobyhanna Army Depot, PA, 68.35 
2. MCLB Albany, GA, 44.139 
3. San Diego, CA, 36.91 
4.  MCLB Barstow, 34.05 
5. Lackland Air Force Base, TX, 31.42 
6. Seal Beach, CA, 28.88 
This commodity moves frorn Lackland (5th of 6) to Tobyhanna (1" of 6). The overall 
effect on average Military Value for this comrnodity is an increase from 40.75 to 50.05 
for remaining activities. 

2 
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IJCSG - Depot Maintenance Capacity Analysis Report - Capacity by Site 
Total Total Capaciq Capacity 
Current Current Maximum Required to Available to 
Capacity Usage Capacity Surge Sur.ge/Excess 
(dlh (k)) (dlh (k)) (dlh (k)) (dlh (k)) (Core) Capacity(d1h (k)) Function Site Commodity Group 

Depot Maintenance 
USA ANNISTON ARMY DEPOT 

Other 

Site Total 

USA FORTSILL 
Cornputen 

Radio 

Site Total 

USA PINE BLUFF ARSENAL 
Other 

Site Total 

USA RED RIVER ARMY DEPOT 
Other 

Site Total 

USA ROCK ISLAND ARSENAL 
Other 

Site Total 

Report Date: Wednesday, April 20, 2005 
Database Date: .4pril 18,2005 

Deliberative Document - For Review Purposes Only 
Do Not Release Under FOIA 

Page I of 5 





IJCSG - Depot Maintenance Capacity Analysis Report - Capacity by Site 
Total Total Capacity Capacity 
Current Current Maximum Required to Available to 
Capacity Usage Capacity Surge Surge/Excess 
(dh (k)) (dlh (k)) (dlh(k)) (dlh (k)) (Core) Capucity(d1h (k)) Function Site Commodity Group 

Depot Maintenance 
USAF LACKLAND AFB 

Computers 

Radio 

Site Total 

USAF ROBINS AFB 
Computers 

Site Tstr! 

USN CO-MCLB-ALBANY-GA 
Computers 

Electronic Components (non-airborne) 

Radio 

Site Total 

Report Date: Wednesday, April 20,2005 
Database Date: .4prif 18, 2005 

Deliberative Document - For Review Purposes Only 
Do Not Release Under FOIA 
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IJCSG - Depot Maintenance Capacity Analysis Report - Capacity by Site 
Total Total Capacity Capacity 
Current Current Maximum Required to Available to 
Capacity Usage Capacity Surge SurgdExcess 
(dlh (k)) (dlh (k)) (dlh(k)) (dlh (k)) (Core) Capacity (dlh(k)) Function Site Commodity Group 

Depot Maintenance 
USN CO-MCLB-BARSTOW-CA 

Electron~c Components (non-a~rbome) 

Other 

R.&u 

Site Total 

USN NAVAIRDEPOT-CHERRY-PT-NC 
Other 

Site Total 

USN NAVAIRDEPOT-NORTH-ISLAND-CA 
Other 

Site Total 

USN NAVAIRWARCENACDIV-LAKEHURST-NJ 
Other 

Site Total 

Report Date: Wednesday, April 20,2005 
Database Date: lpril 18,2005 

Deliberative Document - For Review Purposes Only 
Do Not Release Under FOIA 



IJCSG - Depot Maintenance Capacity Analysis Report - Capacity by Site 
Total Total Capacity Capacity 
Current Current Maximum Required to Available to 
Capacity Usage Capacity Surge Surge/Excess 
(dlh (k)) (dlh (k)) (dlh (k)) (dlh (R)) (Core) Capacity(dlh(k)) Function Site Commodity Group 

Depot Maintenance 
USN NAVSURFWARCENDIV-CRANE-IN 

Computers 

Electronic Components (non-a~rbome) 

,,A!--- 
.,"?U, 

Site Total 

USN NAVWPNSTA-SEAL-BEACH-CA 
Electronic Components (non-airborne) 

Radio 

Site Total 

USN SPAWARSYSCEN-CHARLESTON-SC 
Electronic Components (non-airborne) 

Site Total 

USN SPAWARSYSCEN-SAN-DIEGO-CA 
Computers 

ClyPt0 

Other 

Rad~o 

Site Total 

Report Date: Wednesday, April 20,2005 
Database Date: 4pril 18,2005 

Deliberative Document - For Review Purposes Only 
Do Not Release Under FOIA 
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COBRA ECONOMIC IMPACT REPORT (COBRA v6 .10 ) 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:45 PM 

Department : Industrial 
Scenario File : S:\R & A\,COBRA Analysis ~eam\Official COBRA ~iles\~ndustrial 
JCSG  COBRA\^^^ - Lackland Air Force Base,, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 EIX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2 0 0 5 \ ~ R A ~ 2 0 0 5 . ~ ~ ~  

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

TOBYHANNA, PA (42877) 
2006 

- - - - - - - - - - - - - - -  - - - - 
Jobs Gained-Mil 0 
Jobs Lost-Mil 

(V NET CHANGE-Mi1 
Jobs Gained-Civ 0 
Jobs Lost-Civ 0 
NET CHANGE-Civ 0 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

2011 Total 
- - - -  - - - - - 

0 0 
0 0 
0 0 
0 148 
0 10 
0 138 
0 0 
0 0 
0 0 



COBRA PERSONNEL/SF/S~JSTAINMENT/RECA:P/BOS DELTAS REPORT (COBRA v6 .10 ) 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:45 PM 

Department : Industrial 
Scenario File : S:\R & A'iCOBRA Analysis ~eam\Official COBRA Files\~ndustrial 
JCSG COBRA\161 - Lackland Air Force Base, T X \ T ~ ~  3\1ND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MXl.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~~~~2005.SFF 

Base 
Personnel 

Start* Finish* Change %Change 

Square Footage 
Base Start Finish Change %Change Chg/Per 
- - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
Lackland AFB E;,210,000 6,173,800 -36,200 -1% 2 04 
TOBY HANNA 4,518,000 4,518,000 0 0 % 0 

TOTAL lC1,728,000 10,691,800 -36,200 0 % 928 

Base Operations Support (2005$) 
Base Start* Finish* Change %Change ~ h g / ~ e r  
- - - - - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
Lackland AFB 72,616,691 72,075,528 -541,163 - 1% 3,057 
TOBYHANNA 30,275,614 30,585,534 309,920 1 % 2,246 

Sustainment (2005$) 
Base Start Finish Change %Change Chg/Per 
- - - - - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
Lackland AFB 2,642,451 2,627,047 -15,404 -1% 8 7 
TOBYHANNA 5,662,552 5,662,552 0 0 % 0 

Recapitalization (2005$) 
Base Start Finish Change %Change Chg/Per 
- - - - - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
Lackland AFB 15,004,230 14,916,766 -87,464 - 1% 4 94 
TOBY HANNA 8,258,342 8,258,342 0 0 % 0 

Base 
Sustain + Recap + BOS (2005$) 

Start Finish Change %Change Chg/~er 

Lackland AFB 
TOBYHANNA 



'w Base 

Lackland AFB 
TOBY HANNA 

P1,ant Replacement Value ( 2 0 0 5 $ )  
Start Finish Change %Change ~ h g / ~ e r  

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  



COBRA PERSONNEL/SF/SUSTAII~ENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 2 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:45 PM 

Department : Industrii3l 
Scenario File : S:\R & A'\COBRA Analysis Team\Official COBRA ~iles\Industrial 
JCSG  COBRA\^^^ - Lackland Air Force Base, T X \ T ~ ~  3\1ND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 F4X1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 :2005\BRAC2005.SFF 

* "Startu and "Finish" vaLues for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Changel1 columns of this report. 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - 

'W 
Page 1/9 

Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 

Department : Industrial 
Scenario File : S:\R & A'\COBRA Analysis ~eam\Official COBRA Files\Industrial 
JCSG  COBRA\^^^ - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RAC2005.SFF 

ONE-TIME COSTS 2006 2007 2008 2009 
2011 Total 
- - - - -  ( $ K )  - - - - -  - - - -. - - - - - - - -  - - - -  
- - - - - - - - - 
CONSTRUCTION 
MILCON 
0 0 
O&M 
CIV SALARY 
Civ RIF 

0 918 
Civ Retire 

0 204 
CIV MOVING 
Per Diem 

0 382 
POV Miles 

44 
Home Purch 

0 1,392 
HHG 

0 861 
Misc 

0 127 
House Hunt 

0 369 
PPP 

0 532 
RITA 

0 648 
FREIGHT 
Packing 

0 8 
Freight 

0 331 
Vehicles 

0 7 6 
Unemployment 
0 7 1 
OTHER 
Info Tech 

0 2 5 
Prog Manage w 0  302 



Supt Contrac 
0 0 
Mothball 

0 16 
1-Time Move 

0 0 
MIL PERSONNEL 
MIL MOVING 
Per Diem 

0 0 
POV Miles 

0 0 
HHG 

0 0 
Misc 

0 0 
OTHER 
Elim PCS 

0 0 
OTHER 
HAP / RSE 

0 4 8 7  
Environmental 

0 377 
Misn Contract 
0 0 
1-Time Other 

0 3,052 
1(1 TOTAL ONE-TIME 

0 10,226 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10 ) - 

w Page 2/9 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 

Department : Industrial 
Scenario File : S:\R & A'\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG co~RA\161 - Lackland Air Force Base, T x \ T ~ ~  3\1~D0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 ~OO~\BRAC~OO~.SFF 

RECURRINGCOSTS 2006 2007 2008 2 0 0 9 
2011 Total Beyond 
- - - - - ( $ K )  - - - - -  - - - -. - - - - - - - -  - - - - 
- - - - - - - - -  
O&M 
Sustainment 
0 0 
Recap 
0 0 
BOS 
310 1,594 
Civ Salary 
2,460 12,800 
TRICARE 
0 0 
MIL PERSONNEL 

0 
En1 Salary 
0 0 
House Allow 
0 0 
OTHER 
Mission Activ 
0 0 
Misc Recur 
0 0 
TOTAL RECUR 
2,770 14,395 

TOTAL COST 1,737 11,430 2,804 3,109 
2,770 24,621 2,770 

ONE-TIME SAVES 2006 2007 2008 2009 
2011 Total 
- - - - - ($K)  - - - - -  - - - - - - - -  - - - -  - - - -  
- - - - - - - - - 
CONSTRUCTION 
MILCON 0 
0 0 
O&M 
1-Time Move 0 
0 0 

(I MIL PERSONNEL 



Mil Moving 
0 0 
OTHER 
Environmental 
0 0 
1-Time Other 

0 0 
TOTAL ONE-TIME 
0 0 

RECURRINGSAVES 
2011 Total 
- - - - - ($K) - - - - -  
- - - -  - - - - - 
FAM HOUSE OPS 
0 0 
O&M 
Sustainment 
15 7 7 
Recap 
8 7 437 
BOS 
54 1 2,626 
Civ Salary 

5,053 21,411 
MIL PERSONNEL 
Off Salary 
0 0 
En1 Salary 
0 0 
House Allow 
0 0 
OTHER 
Procurement 
0 0 
Mission Activ 
0 0 
Misc Recur 
0 0 
TOTAL RECUR 
5,698 24,552 

TOTAL SAVINGS 
5,698 24,552 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - 

mv Page 3/9 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 

Department : Industrial 
Scenario File : S:\R & A'\COBRA Analysis Team\Official COBRA ~iles\Industrial 
JCSG c0~RA\161 - Lackland Air Force Base, TX\T& 3\I~D0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~~~~2005.SFF 

ONE-TIME NET 2006 2007 2008 2009 
2011 Total 
- - - - - ($K) - - - - -  - - - -. - - - - - - - -  - - - -  
- - - -  - - - - - 
CONSTRUCTION 
MILCON 
0 0 
O&M 
Civ ~ e t i r / ~ ~ ~  
0 1,122 
Civ Moving 
0 4,772 
Info Tech 
0 2 5 
Other 
0 3 8 9 1 MIL PERSONNEL 
Mil Moving 
0 0 
OTHER 
HAP / RSE 
0 4 8 7 
Environmental 
0 3 77 
Misn Contract 
0 0 
1-Time Other 
0 3,052 
TOTAL ONE-TIME 
0 9,849 

RECURRING NET 2006 2007 2008 2009 
2011 Total Beyond 
- - - - - ($K) - - - - -  - - - - - - - - - - - -  - - - -  

FAM HOUSE OPS 
0 0 
O&M 
Sustainment 

- 15 -77 
Recap 
-87 -437 
BOS w -231 -1,032 



Civ Salary 
-2,593 -8,611 
TRICARE 
0 0 
MIL PERSONNEL 
Mil Salary 
0 0 
House Allow 
0 0 
OTHER 
Procurement 
0 0 
Mission Activ 
0 0 
Misc Recur 
0 0 
TOTAL RECUR 
-2,927 -10,157 

TOTAL NET COST 1, 817' 
-2,927 6 9 -2,927 



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10 ) - Page 

PI 
4 / 9 

Data As Of 5/31/20015 4:03:42 PM, Report Created 5/31/2005 
4:03:46 PM 

Department : Industrial 
Scenario File : S:\R & A'\COBRA Analysis Team\Official COBRA ~iles\~ndustrial 
JCSG ~0~RA\161 - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RAC2005.SFF 

Base: Lackland AFB, TX (nlpls) 
ONE-TIME COSTS 2006 2007 2008 2009 
2011 Total 
- - - - - ( S K I  - - - - -  - - - - .  - - - -  - - - - - - - -  
- - - - - - - - -  
CONSTRUCTION 
MILCON 
0 0 
O&M 
CIV SALARY 
Civ RIFs 

0 689 
Civ Retire 

0 192 
CIV MOVING 
Per Diem 

0 44 
Home Purch 

0 1,392 
HHG 

0 8 6 1 
Misc 

0 127 
House Hunt 

0 369 
PPP 

0 4 6 1 
RITA 

0 648 
FREIGHT 
Packing 

0 8 
Freight 

0 331 
Vehicles 

0 76 
Unemployment 
0 5 3 
OTHER 
Info Tech 

Prog Manage 
0 247 



Supt Contrac 
0 0 
Mothball 

0 16 
1-Time Move 

0 0 
MIL PERSONNEL 
MIL MOVING 
Per Diem 

0 0 
POV Miles 

0 0 
HHG 

0 0 
Misc 

0 0 
OTHER 
Elim PCS 

0 0 
OTHER 
HAP / RSE 
0 487 
Environmental 

0 0 
Misn Contract 
0 0 
1-Time Other 

0 .  0 
TOTAL ONE-TIME 
0 6,411 



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 
5 / 9 

Data As Of 5/31/200!5 4:03:42 PM, Report Created 5/31/2005 
4:03:46 PM 

Department : Industrial 
Scenario File : S:\R & A'\COBRA Analysis ~eam\Official COBRA ~iles\~ndustrial 
JCSG cOBR~\161 - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 DU1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 %005\~RAC2005.S~~ 

Base: Lackland AFB, 
RECURRINGCOSTS 
2011 Total 
- - - - -  ($K) - - - - -  
- - - -  - - - - -  
O&M 
Sustainment 
0 0 
Recap 
0 0 
BOS 
0 0 
Civ Salary 
1,729 9,509 
TRI CARE 
0 0 

TX (n~pls) 
2006 2007 
Beyond 

- - - - 

I(11 MIL PERSONNEL 
Off Salary 
0 0 
En1 Salary 
0 0 
House Allow 
0 0 
OTHER 
Mission Activ 
0 0 
Misc Recur 
0 0 
TOTAL RECUR 
1,729 9,509 

TOTAL COSTS 1,340 7,665 1,729 1,729 
1,729 15,920 1,729 

ONE-TIME SAVES 2006 2007 2008 2009 
2011 Total 
- - - - - ($K) - - - - -  - - - - - - - - - - - - - - - -  

CONSTRUCTION 
MILCON 
0 0 
O&M 
1-Time Move 

0 
!IL PERSONNEL 



Mil Moving 
0 0 
OTHER 
Environmental 
0 0 
1-Time Other 

0 0 

TOTAL ONE-TIME 
0 0 

RECURRINGSAVES 
2011 Total 
- - - - - ($K) - - - - -  

2006 
Beyond 

- - - - - - - - - 
FAM HOUSE OPS 
0 0 
O&M 

Sustainment 
15 7 7 
Recap 
8 7 437 
BOS 
541 2,626 
Civ Salary 

4,389 19,749 
MIL PERSONNEL 
Off Salary 
0 0 

clr 0 
En1 Salary 

0 
House Allow 
0 0 
OTHER 
Procurement 
0 0 
Mission Activ 
0 0 
Misc Recur 
0 0 
TOTAL RECUR 
5,033 22,889 

TOTAL SAVINGS 
5,033 22,889 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 

w 6 / 9 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 

4:03:46 PM 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG COBRA\161 - Lackland Air Force Base, T X \ T ~ ~  3\1ND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IJUC1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 ,2005\~~~~2005.SFF 

Base: Lackland AFB, 
ONE-TIME NET 
2011 Total 
- - - - -  ($K) - - - - -  
- - - - - - - - -  
CONSTRUCTION 
MILCON 
0 0 
O&M 
Civ ~ e t i r / ~ ~ ~  
0 881 
Civ Moving 
0 4,701 
Info Tech 
0 2 5 
Other 

316 
!IL PERSONNEL 
Mil Moving 
0 0 
OTHER 
HAP / RSE 
0 4 8 7 
Environmental 
0 0 
Misn Contract 
0 0 

1-Time Other 
0 0 
TOTAL ONE-TIME 
0 6,411 

RECURRING NET 2006 2007 2008 2009 
2011 Total Beyond 
- - - - - ($K) - - - - -  - - - -  - - - - - - - - - - - -  
- - - - - - - - -  - - - - - -  
FAM HOUSE OPS 0 0 0 0 
0 0 0 
O&M 
Sustainment 0 - 15 - 15 - 15 

- 15 - 77 - 115 
Recap 0 -87 -87 -87 

BOS 
-541 - 



Civ Salary 
- 2 , 6 6 0  - 1 0 , 2 4 0  
TRICARE 
0  0  
MIL PERSONNEL 
Mil Salary 

0  0  
House Allow 

0  0  
OTHER 
Procurement 

0  0  
Mission Activ 

0  0  
Misc Recur 

0  0  
TOTAL RECUR 
- 3 , 3 0 4  - 1 3 , 3 8 1  

TOTAL NET COST 1,41Si 4 , 8 2 7  
- 3 , 3 0 4  - 6 , 9 6 9  -3 ,304  



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 
7 / 9  

Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 
4:03:46 PM 

Department : Industrial 
Scenario File : S:\R & A'\COBRA Analysis ~eam\Official COBRA Files\~ndustrial 
JCSG  COBRA\^^^ - Lackland Air Force Base, T X \ T ~ ~  3\1ND0086 Lackland Cobra Run - 
FINAL .'CBR 
Option Pkg Name: IND0086 14X1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~~~~2005.SFF 

Base: TOBYHANNA, PA (428'77) 
ONE-TIME COSTS 2006 2007 2008 2009 
2011 Total 
- - - - -  ( S K I  - - - - -  - - - - - - - - - - - -  
- - - - - - - - - 
CONSTRUCTION 
MILCON 
0 0 
O&M 
CIV SALARY 
Civ RIFs 

0 229 
Civ Retire 

0 12 
CIV MOVING 
Per Diem 

0 0 
POVMiles 

0 0 
Home Purch 

0 0 
HHG 

0 0 
Misc 

0 0 
House Hunt 

0 0 

PPP 
0 7 1 
RITA 

0 0 
FREIGHT 
Packing 

0 0 
Freight 

0 0 
Vehicles 

0 0 
Unemployment 
0 18 
OTHER 
Info Tech 

0 0 
Prog Manage 

5 5 



Supt Contrac 
0 0 'w Mothball 
0 0 

1-Time Move 
0 0 
MIL PERSONNEL 
MIL MOVING 
Per Diem 

0 0 
POV Miles 

0 0 
HHG 

0 0 

Misc 
0 0 
OTHER 
Elim PCS 

0 0 
OTHER 
HAP / RSE 
0 0 
Environmental 

0 377 
Misn Contract 
0 0 
1-Time Other 

0 3,052 
TOTAL ONE-TIME 
0 3,815 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10 ) - Page 

'W 
8/9 

Data As Of 5/31/20015 4:03:42 PM, Report Created 5/31/2005 
4:03:46 PM 

Department : Industrial 
Scenario File : S:\R & A'\COBRA Analysis Team\Official COBRA ~iles\~ndustrial 
JCSG C0B~~\161 - Lackland Air Force Base, T X \ T ~ ~  3\1ND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RAC2005.SFF 

Base: TOBYHANNA, 
RECURRINGCOSTS 
2011 Total 
- - - - -  ($K) - - - - -  
- - - - - - - - -  
O&M 
Sustainment 
0 0 
Recap 
0 0 
BOS 
3 10 1,594 
Civ Salary 
73 1 3,291 
TRICARE 
0 0 

PA (428?7) 
2006 
Beyond 
- - - - 

(V MIL PERSONNEL 
Off Salary 
0 0 
En1 Salary 
0 0 
House Allow 
0 0 
OTHER 
Mission Activ 
0 0 
Misc Recur 
0 0 
TOTAL RECUR 
1,041 4,886 

TOTAL COSTS 397 3,765 1,075 1,380 
1,041 8,701 1, ,341 

ONE-TIME SAVES 2006 2007 2008 2009 
2011 Total 
- - - - -  ( S K I  - - - - -  - - - - - - - - - - - -  - - - - 
- - - -  - - - - -  
CONSTRUCTION 
MILCON 0 
0 0 
O&M 
1-Time Move 0 

0 
(I ;IL PERSONNEL 



Mil Moving 
0 0 'w OTHER 
Environmental 
0 0 
1-Time Other 
0 0 
TOTAL ONE-TIME 
0 0 

RECURRINGSAVES 
2011 Total 
- - - - - ( S K I  - - - - -  

2006 
Beyond 
- - - .- 

- - - - - - - - -  
FAM HOUSE OPS 
0 0 
O&M 
Sustainment 
0 0 
Recap 
0 0 
BOS 
0 0 
Civ Salary 
665 1,662 
MIL PERSONNEL 
Off Salary 
0 0 - oEnl 0 
House Allow 
0 0 
OTHER 
Procurement 
0 0 
Mission Activ 

0 0 
Misc Recur 

0 0 
TOTAL RECUR 
665 1,662 

TOTAL SAVINGS 
665 1,662 



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 

Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 

Department : Industrial 
Scenario File : S:\R & A'\COBRA Analysis Team\official COBRA ~iles\~ndustrial 
JCSG  COBRA\^^^ - Lackland Air Force Base, TX\T& 3\1ND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IrlX1.3D Lackland 
Std Fctrs File : H:\cOBRA 6.10 April 21 2005\~~~~2005.SFF 

Base: TOBYHANNA, PA 
ONE-TIME NET 
2011 Total 
- - - - - ($K) - - - - -  
- - - - - - - - - 
CONSTRUCTION 
MILCON 
0 0 
O&M 
Civ ~ e t i r / ~ ~ ~  
0 241 
Civ Moving 
0 7 1 
Info Tech 
0 0 
Other 

73 
MIL PERSONNEL 
Mil Moving 
0 0 
OTHER 
HAP / RSE 
0 0 
Environmental 
0 377 
Misn Contract 
0 0 
1-Time Other 
0 3,052 
TOTAL ONE-TIME 
0 3,815 

RECURRING NET 
2011 Total 
- - - - - (SKI - - - - -  
- - - - - - - - - 
FAM HOUSE OPS 
0 0 
O&M 
Sustainment 
0 0 
Recap 
0 0 



Civ Salary 
6 6 1,629 
TRICARE 
0 0 
MIL PERSONNEL 
Mil Salary 
0 0 

House Allow 
0 0 
OTHER 
Procurement 
0 0 

Mission Activ 
0 0 
Misc Recur 
0 0 
TOTAL RECUR 
376 3,224  

TOTAL NET COST 
376 7,038 



COBRA NET PRESENT VALUES REPORT (COBRA ~6.10) 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:46 PM 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG  COBRA\^^^ - Lackland Air Force Base, T X \ T ~ ~  3\1ND0086 Lackland Cobra Run 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RAC2005.S~~ 

Year Cost ( $ )  
- - - - - - - 

1,816,693 
8,591, '318 
-2,228,690 
-2,256,071 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927,405 
-2,927, {LO5 
-2,927,405 
-2,927,605 
-2,927,4:05 
-2,927,4:05 
-2,927,4:05 
-2,927,4 05 
-2,927,405 
-2,927,4 05 
-2,927,405 

Adjusted Cost ( $ 1  
- - - - - - - - - - - - - - - -  

l,79l, 781 
8,243,288 
-2,080,017 
-2,048,221 
-2,585,317 
-2,514,900 
-2,446,400 
-2,379,767 
-2,314,948 
-2,251,895 
-2,190,560 
-2,130,894 
-2,072,855 
-2,016,395 
-1,961,474 
-1,908,049 
-1,856,079 
-1,805,524 
-1,756,346 
-1,708,508 



COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:45 PM 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG COBRA\~GI - Lackland Air Force Base, ~x\Tab 3\1~~0086 Lackland Cobra Run 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Base : Lackland AFB, TX (~npls) 

Year 
- - - - 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 1n/~dtled 
Total Percent 

Base: TOBYHANNA, PA (42877) 

Year 

TOTALS 

Pers Moved 
Total 

Mi 1 Con 
TimePhase 
- - - - -  
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - -. 
100.00% 

Mi 1 Con 
TimePhase 
- - - - - - - - - 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved 
Total 
- - - - - 

0 
203 
0 
0 
0 
0 

- - - - -  
203 

~ut/~liminated 
Percent 
- - - - - - - 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - -  - -  
100.00% 

Pers Moved Out/~liminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
10 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 



COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:45 PM 

Department : Industrial 
Scenario File : S:\R & A'\COBRA Analysis Team\Official COBRA Files\~ndustrial 
JCSG c0~RA\161 - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run 
FINAL. CBR 
Option Pkg Name: IND0086 IJUC1.3D Lackland 
Std Fctrs File : H:\cOBRA 6.10 April 21 2005\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students 
- - - - - - - - - -  - . - - - - - - - - - - - - - - - - - - -  

2,215 7,252 6,055 

TOTAL PROGRAMMED INSTALLAYION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - .- - - - - - - - - -  - - - -  - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 - 1 0 0 0 0 - 1 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 - 1 0 0 0 0 - 1 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action) : 
Officers Enlisted Students Civilians 

TOTAL PERSONNEL REALIGNMEKTS, ENTIRE 
2006 2007 
- - - - - - - - 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 13 7 
TOTAL 0 137 

SCEbARIO) : 
2008 2009 2010 2011 Total 
- - - -  - - - - - - - - - - - -  - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 13 7 
0 0 0 0 13 7 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
- - - - - - - -  - - - - - - - - - - - -  - - - -  - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 2 6 -55 0 -10 0 0 -39 
TOTAL 2 6 -55 0 -10 0 0 - 3 9 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,215 7,252 6,054 



COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 2 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:45 PM 

'W 
Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG ~0~RA\161 - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 Ia1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 .2005\~RAC2005.~F~ 

PERSONNEL SUMMARY FOR: Lackland AFB, TX (mpls) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Lackland AFB, TX (mpls) 
Officers En1 i sted Students Civilians 
- - - - - - - - - -  - . - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  

2,207 7,232 6,026 5,254 

PERSONNEL REALIGNMENTS: 
To Base: TOBYHANNA, PA (42877) 

2006 2007 2008 2009 2010 2011 Total 
- - - - - - - - ---.- - - - - - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 13 7 0 0 0 0 137 
TOTAL 0 137 0 0 0 0 13 7 

TOTAL PERSONNEL REALIGNMEKTS (Out of 
2006 2007 
- - - -  - - - - 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 137 
TOTAL 0 13 7 

Lack:land AFB, TX 
2008 2009 
- - - -  - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 

(mpls) ) : 
2010 2011 Total 
- - - -  - - - - - - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 137 
0 0 13 7 

SCENARIO POSITION CKANGES FOR: Lackland AFB, TX (mpls) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - - - - - - - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 2 6 -66 0 0 0 0 -40 
TOTAL 2 6 -66 0 0 0 0 - 4 0 

BASE POPULATION (After BRAC Action) FOR: Lackland AFB, TX (mpls) 
Officers En.Listed Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,207 7,232 6,026 5,077 

PERSONNEL SUMMARY FOR : T013YHANNA, PA (42877) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - . - - - - - - - - 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR : TOBYHANNA, PA (42 877) 



2006 2007 2 0 0 8 2 0 0 9 2 0 10  2 0 11 Total 
- - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 - 1 0 0 0 0 - 1 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 - 1 0 0 0 0 - 1 

BASE POPULATION (Prior to BRAC Action) FOR: TOBYHANNA, PA (42877) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - . - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  

8 2 0 2 8 3,093 



COBRA PERSONNIZL SUMMARY REPO.RT (COBRA ~6.10) - Page 3 
Data As Of 5/31/2005 4:03:42 PM, Re:port Created 5/31/2005 4:03:45 PM 

Department : Industrial 
Scenario File : S:\R & A'\cOBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG C0~RA\161 - Lackland Air Force Base, TX\T& 3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 14X1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RA~2005.~FF 

PERSONNEL REALIGNMENTS: 
From Base: Lackland AFB, TX (mpls) 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - .- - - - - - - - - - - - - - - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 137 0 0 0 0 137 
TOTAL 0 137 0 0 0 0 137 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - - 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into TOBYHKNNA, 
2007 2008 
- - - -  

0 0 
0 0 
0 0 

137 0 
13 7 0 

PA (42877)) : 
2009 2010 2011 Total 
- - - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 137 
0 0 0 137 

(V SCENARIO POSITION CHANGES FOR: TOBYHANNA, PA (42877) 
2006 2007 2008 2009 2010 2011 Total 

Officers 
Enlisted 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) FOR: TOBYHANNA, PA (42877) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

8 2 0 2 8 3,231 



COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:45 PM 

'W 
Department : Industrisl 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG C0~RA\161 - Lackland Air Force Base, TX\Tab 3\1ND0086 Lackland Cobra Run 
FINAL. CBR 
Option Pkg Name: IND0086 Im1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Sustain Change O -15 - 15 - 15 -15 
- 15 -77 -:L5 
Recap Change 0 -87 -87 -87 - 87 
-87 -437 -87 
BOS Change 79 -209 -209 -231 -231 
-231 -1,032 -2!31 
Housing Change 0 
0 0 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 7 51 -312 -312 -334 -334 
-334 -1,546 -334 

Lackland AFB, TX (mpls) 
Net Change ( $K) 2006 2007 
2 0 11 Total Beyc'nd 
- - - - - - - - - - - - - -  - - - -  - - - - 

Sustain Change 
- 15 -77 
Recap Change 
-87 -437 
BOS Change 
- 54 1 -2,626 
Housing Change 
0 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 7 9 -644 
-644 -3,141 - 6,14 

TOBYHANNA , PA ( 4 2 8 7 7 ) 
Net Change ( $K) 
2011 Total 

2006 2007 2008 2009 2010 
Beyond 
- - - - - - - - - - - - - - - - - - - - 

Sustain Change 
0 0 
Recap Change 
0 0 
BOS Change 



Housing Change 0 0 0 0 0 
0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - -  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 332 332 310 310 
310 1,594 310 



TOTAL COBRA PERSONNEL IMPACT RE:PORT (COBRA v6.10) - Page 1/3 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:45 PM 

Irr Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\Official COBRA Files\Industrial 
JCSG COBRA\~G~ - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 :4X1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Avai:Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 

w Civilian RIFs (the remainder) 

Total 
- - - - - 
13 7 
11 
2 
13 
8 

103 
3 4 

CIVILIAN POSITIONS REALIGNING IN 0 137 0 0 0 0 137 
Civilians Moving 0 127 0 0 0 0 127 
New Civilians Hired 0 10 0 0 0 0 10 
Other Civilian Additions 26 11 0 0 0 0 3 7 

TOTAL CIVILIAN EARLY RETIREMENTS 0 16 0 1 0 0 17 
TOTAL CIVILIAN RIFS 0 12 0 4 0 0 16 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 01 2 6 0 4 0 0 3 0 
TOTAL CIVILIAN NEW HIRES 2 6 2 1 0 0 0 0 4 7 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERS0NN:ZL IMPACT REPORT (COBRA v6.10 ) - Page 2 /3 
Data As Of 5/31/2005 4:03:42 PM. ReDort Created 5/31/2005 4:03:45 PM 

v 
Department : Industrial - 
Scenario File : S:\R & A'\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG C 0 ~ ~ ~ \ 1 6 1  - Lackland Air Force Base, T X \ T ~ ~  3\1ND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IIIX1.3D Lackland 
Std Fctrs File : H:\cOBRA 6.10 April 21 2005\~RA~2005.SFF 

Base: Lackland AFB, TX (mpls) Rate 2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 137 0 0 0 0 137 
Early Retirement* 8.10% 0 11 0 0 0 0 11 

Regular Retirement* 1.67% 0 2 0 0 0 0 2 
Civilian Turnover* 9.16% 0 13 0 0 0 0 13 
Civs Not Moving (RIFs) * 6.00% 0 8 0 0 0 0 8 

Civilians Moving (the remainder) 0 103 0 0 0 0 103 
Civilian Positions Available 0 3 4 0 0 0 0 3 4 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Nove 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions; 2 ti 0 0 0 0 0 2 6 

TOTAL CIVILIAN EARLY RETIEMENTS C) 16 0 0 0 0 16 
TOTAL CIVILIAN RIFS Cl 12 0 0 0 0 12 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 2 6 0 0 0 0 2 6 
TOTAL CIVILIAN NEW HIRES 2 6 0 0 0 0 0 2 6 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a E'ermanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNI3L IMPACT REPORT (COBRA ~6.10) - Page 3/3 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:45 PM 

Department : Industrial 
Scenario File : S:\R & A'\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG c0~RA\161 - Lackland Air Force Base, T X \ T ~ ~  3\1ND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 F4X1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 :2005\~RA~2005.~~~ 

Base: TOBYHANNA, PA (4287'7) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN Cl 137 0 0 0 0 137 
Civilians Moving 0 127 0 0 0 0 127 
New Civilians Hired 0 10 0 0 0 0 10 
Other Civilian Additions 01 11 0 0 0 0 11 

TOTAL CIVILIAN EARLY RETIRMENTS 0' 0 0 1 0 0 1 
TOTAL CIVILIAN RIFS 0 0 0 4 0 0 4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 4 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 2 1 0 0 0 0 2 1 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 
1/2 w Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 
4:03:46 PM 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG cOB~~\161 - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IVIX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RA~2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 2012 (3 Years) 

NPV in 2025 ($K) : -27, !393 
1-Time Cost ($K) : 10, :126 

Net Costs in 2005 Constant: Dollars 
2006 2007 

2011 Total Beyond 
- - - - - - - -  

- - - - - - - - -  
Mi 1 Con 0 0 
0 0 0 
Person 864 834 
2,593 -7,418 - 2,593 
Overhd - -334 

240 
-1,228 

Moving 3 3 4 4,393 
0 4,798 0 
Missio 0 0 
0 0 0 
Other 377 3,539 
0 3,917 0 

TOTAL 1,817 8,592 -2,229 -2,256 
2,927 6 9 -2,927 

- - - -  

POSITIONS 
Off 

0 
En1 

0 
Civ 

0 
TOT 

0 

2006 2007 2008 2009 
Total 

- - - - -  
ELIMINATED 

0 0 
0 

0 0 
0 

0 6 6 
76 

0 6 6 
7 6 

POSITIONS REALIGNED 
Off 0 

0 0 



En1 0 0 0 
0 0 

w Stu 0 
0 0 

0 0 
Civ 0 13 7 

0 13 7 
TOT 0 13 7 

0 13 7 

Summary: 
- - - - - - - - 

IND-0086 - -  MX 1.3D Lackli3nd to ~obyhanna (~rmy) 
Date Modified: 4/19/05 

AF Final 0086-5 Apr (Air l?orce) 
Date Modified: 4/11/05 

Scenario Description: 
Realign Lackland Air Force Base, TX by relocating the depot maintenance of 
Computers, Crypto, Electronic 
Components (Non-Airborne), and Radio to Tobyhanna Army Depot, PA; and 
disestablish all depot 
maintenance capabilities. 

Action Item Description: 
Action 133: Realign all depot maintenance workload and capacity for the 
commodity group Computers 
from Lackland AFB to Tobyhanna Army Depot: 
Action 134: Realign all depot maintenance workload and capacity for the 
commodity group Crypto from 
Lackland AFB to Tobyhanna Army Depot 
Action 135: Realign all depot maintenance workload and capacity for the 
commodity group Electronic 
Components (non-airborne) from Lackland P 9 B  to Tobyhanna Army Depot 
Action 136: Realign all depot maintenance workload and capacity for the 
commodity group l1Otherw from 
Lackland AFB to Tobyhanna Army Depot 
Action 137: Realign all depot maintenance workload and capacity for the 
commodity group Radio from 
Lackland AFB to Tobyhanna Army Depot 



COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 

Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG  COBRA\^^^ - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IrlX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~~~2005.SFF 

Costs in 2005 Constant Dollars ($K) 
2006 2007 2008 2009 

2011 Total Beyond 
- - - -  - - - -  - - - - - - - -  

- - - - 

Mi 1 Con 
0 
Person 
2,460 
Overhd 
310 
Moving 
0 
Missio 
0 
Other 

w 0 

TOTAL 1,737 11,430 2,804 3,109 
2,770 24,621 2,770 

Savings in 2005 Constant Dollars ($K) 
2006 2007 2008 2009 

2011 Total Beyond 

- - - -  
Mi 1 Con 
0 
Person 
5,053 
Overhd 
644 
Moving 
0 
Missio 
0 
Other 
0 

TOTAL -79 2,838 5,033 5,365 
5,698 24,552 !5,698 



TOTAL COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 1/3 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:46 PM 

Department : Industri,nl 
Scenario File : S:\R & A\COBRA Analysis ~eam\Official COBRA ~iles\Industrial 
JCSG cO~RA\161 - Lackland Air Force Base, T X \ T ~ ~  3\1ND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IrlX1.3D Lackland 
Std Fctrs File : H:\cOBRA 6.10 April 21 2005\~~~~2005.SFF 

(All values in 2005 Consti3nt Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termina.tion 
~othball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 



Yyr 
Total Net One-Time Costs 



COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 2/3 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:46 PM 

'av 
Department : Industrial 
scenario File : s : \R & A\COBRA Analysis ~eam\Off icial COBRA ~iles\Industrial 
JCSG CoB~~\161 - Lackland Air Force Base, TX\T& 3\1~D0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 iU1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~~~~2005.SFF 

Base : Lackland AFB, TX (inpls) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 

(I Mothball / Shutdown 
Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 6,411,458 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 



Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,411,458 



COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 3/3 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:46 PM w 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\Official COBRA ~iles\~ndustrial 
JCSG  COBRA\^^^ - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run 
FINAL. CBR 
Option Pkg Name: IND0086 IW1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2 0 0 5 \ ~ ~ ~ ~ 2 0 0 5 . S ~ ~  

Base: TOBYHANNA, PA (428'77) 
(All values in 2005 Constant ~ollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 3,814,793 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 



Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,814,793 



COBRA INPUT DATA REPORT (COBRA ~6.10) 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:44 PM 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA Files\~ndustrial 
JCSG C0~RA\161 - Lackland Air Force Base, T X \ T ~ ~  3\IND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: INTI0086 1m1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RA~2005.S~~ 

INPUT SCREEN ONE - GENERA:L SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing o:E ~onstruction/Shutdown: Yes 

Base Name, ST (Code) 
. . . . . . . . . . . . . . . . . . . .  
Lackland AFB, TX (mpls) 
TOBYHANNA, PA ( 4 2 8 7 7 ) 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTAN(!E TABLE 
(Only shows distances where personnel or equipment are moving) 

Point I3 : 
- - - - - - -. - 
TOBYHANNA, PA (42877) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ~ackland AF'B, TX (mpls) to TOBYHANNA, PA (42877) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
~eavy/Special Vehicles: 

Distance: 
- - - - - - - - - 
1,752 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : Lackland AFB, TX (mpls) 

Total Officer Employees: 2,207 
Total Enlisted Employees: 7,232 
Total Student Employees: 6,026 
Total Civilian Employees: 5,254 
Accomp Mil not Receiving BIW: 10.7% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Aval-1: 0 
Starting Facilities (KSF) : 6,210 
Officer BAH ($/~onth) : 1,138 
Enlisted BAH ($/~onth) : 918 

Base Service (for ~ ~ ~ / ~ u s t ) : A i r  Force 
Total Sustainment  year) : 37,220 
Sustain Payroll  year ear) : 34,577 
130s Non-Payroll ($K/~ear) : 72,617 
BOS Payroll ($K/~ear) : 71,282 
Family Housing ($K/~ear) : 5,812 
Installation PRV ($K) : 1,815,512 
Svc/Agcy Recap Rate (Years) : 12 1 
Homeowner Assistance Program: Yes 

Civ Locality Pay Factor: 1.109 TRICARE In-Pat Out-Pat 



Area Cost Factor: 0.90 Admits visits Prescrip 
Per Diem Rate ($/Day) : 13 8 CostFactor 7,942.68 106.85 18.90 

'CI)I Freight Cost ($/Ton/Mile) : 0.27 Actv MTF 8,002 461,642 349,599 
Vehicle Cost ($/Lift/Mile) : 4.84 Actv Purch 229 44,930 
Latitude : 29.385043 Retiree 3,902 191,102 335,454 
Longitude: -98.626672 Retiree65+ 3,959 160,589 428,177 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:44 PM 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\Official COBRA Files\Industrial 
JCSG  COBRA\^^^ - Lackland Air Force Base, TX\T& 3\1ND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IVIX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RA~2005,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : TOBYHANNA , PA ( 4 2 8 '7 7 ) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving I3AH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF) : 
Officer BAH ($/~onth) : 
Enlisted BAH ($/~onth) : 

Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/~ay) : 
Freight Cost ( $/~on/~ile) : 
vehicle Cost ($/~i£t/~ile) : 
Latitude: 41.183333 
Longitude: -75.416667 

Base Service (for BOS/SUS~) : Army 
Total ~ustainment($~/~ear) : 10,407 
Sustain Payroll   ear) : 4,744 
BOS Non-Payroll  ear) : 30,278 
BOS Payroll  ear) : 33,053 
Family Housing ($K/Year) : 145 
Installation PRV ($K) : 850,609 
~vc/~gcy Recap Rate (Years) : 103 
Homeowner Assistance Program: No 

TRICARE In- Pat 
Admits 

CostFactor 5,488.29 
Actv MTF 
Actv Purch 
Retiree 
Retiree65+ 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Lackland AFB, TX (mpls) 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SKI : 
1-~ime Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon ~eqd($K) : 
Activ Mission Cost 
Activ Mission Save 
Misn Contract Start 
Misn Contract Term 
Supt Contract Term 
Misc Recurring Cost 
Misc Recurring Save 
One-Time IT Costs ( 

( 
( 
( 
( 
( 

( 
( 

$ 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ( $K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

V 

2006 2007 2008 
- - - - - - - -  - - - - 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 10 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0 % (3 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

Out - Pat 
Visits Prescrip 

36 FH ShDn: 



COBRA INPUT DATA REPORT (COBRA v6 .10 ) - Page 3 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:44 PM 

w - 

Department : Industrial 
Scenario File : S:\R & A\cOBRA ~nalysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG Co~RA\161 - Lackland Air Force Base, T X \ T ~ ~  3\1ND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 lUIX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~~~~2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TOBYHANNA, PA (428'77) 
2006 2007 2008 2009 2010 2011 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

0 3, 0!52 0 
0 0 0 
0 0 0 
0 0 0 

377 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0% 0% 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL 1NFORMA.TION 

Name: Lackland AFB, TX (mpls) 
2006 
- - - -  

Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 2 6 
Off Prog nonBRAC Change: 0 
En1 Prog nonBRAC Change: 0 
Civ Prog nonBRAC Change: 0 
Stu Prog nonBRAC Change: 0 
Prog FH Privatization: 100% 

Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 1:L 0 -10 0 0 
Off Prog nonBRAC Change: 0 0 0 0 0 0 
En1 Prog nonBRAC Change: 0 0 0 0 0 0 
Civ Prog nonBRAC Change: 0 0 0 0 0 0 



Stu Prog nonBRAC Change: 0 - 1 0 
Prog FH Privatization: 0 % 0 % 0 % w 



COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 4 
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Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\Official COBRA ~iles\~ndustrial 
JCSG  COBRA\^^^ - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IWX1.3D Lackland 
Std Fctrs File : H:\cOBRA 6.10 April 21 2005\BRAC2005.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted ~alary($/~ear) : 82,399.09 
Civilian salary ($/year) : 59,959.18 
Avg Unemploy Cost ($/week) :: 272.90 
Unemployment Eligibility (Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Army Navy Air Force Marines 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

Service Sustainment Rate 87.00% 93.00% 92.00% 97.00% 
Unit Cost Adjustment (BOS) 10332.010 8879.00 3032.00 3904.00 
Program Management Factor: 10.00 MilConSite Prepcost ($/SF): 0.74 
Mothball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 5.00% 
Mothball (~eac/Realn) ($/SF) : 0.45 MilCon Design Rate (Medical) : 13.00% 
Rehab vs . MilCon (Default) : 47.00% MilCon Design Rate (Other) : 9.00% 
Rehab vs . MilCon (Red) : 64.00% MilCon SIOH Rate: 6.00% 
Rehab vs . MilCon (Amber) : 29.00% Discount Rate for ~~v/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~aterial/~ssigned Mil (Lb) : 710 
HHG Per Off Accomp (Lb) : 15,290. 00 
HHG Per En1 Accomp (Lb): 9,204.00 
HHG Per Off Unaccomp (Lb): 13,712.00 
HHG Per En1 Unaccomp (Lb): 6,960.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 8.78 
Equip Pack & Crate   on) : 180.67 

Storage-In-Transit ($/~ers): 373.76 
POV ~eimburse ($/~ile) : 0.20 
.Air Transport ($/pass Mile) : 0.20 
IT Connect ($/Person) : 200.00 
IMisc EXP ($/~irect Employee) : 1,000.00 
,Avg Mil Tour Length (Months): 30.02 
One-TimeOff PCS Cost($): 10,477.58 
One-Time En1 PCS Cost ( $ 1  : 3,998.52 
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Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA ~iles\Industrial 
JCSG COBRA\~~I - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IW1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 ~ O O ~ \ B R A C ~ O ~ ~ . S F F  

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
IND-0086 - -  MX 1.3D Lackland to T~byhann~a (Army) 
Date Modified: 4/19705 

AF Final 0086-5 Apr (Air Porce) 
Date Modified: 4/11/05 

Scenario Description: 
Realign Lackland Air Force Base, TX by relocating the depot maintenance of 
Computers, Crypto, Electronic 
Components (Non-Airborne), and Radio to Tobyhanna Army Depot, PA; and 
disestablish all depot 
maintenance capabilities. 

Action Item Description: 
Action 133: Realign all depot maintenance workload and capacity for the 
commodity group Computers 
from Lackland AFB to Tobykanna Army Depot: 
Action 134: Realign all depot maintenance workload and capacity for the 
commodity group Crypto frcm 
Lackland AFB to Tobyhanna Army Depot 
Action 135: Realign all depot maintenance workload and capacity for the 
commodity group Electronic 
Components (non-airborne) from Lackland A.FB to Tobyhanna Army Depot 
Action 136: Realign all depot maintenance workload and capacity for the 
commodity group nother" from 
Lackland AFB to Tobyhanna Army Depot 
Action 137: Realign all depot maintenance workload and capacity for the 
commodity group Radio from 
Lackland AFB to Tobyhanna Army Depot 

FOOTNOTES FOR SCREEN THREE 

General Notes: 
Full Time Equivalent (FTE) Transfers 
Full Time Equivalents identified on Screens 3 and 6 are being transferred from a 
losing activity to a gaining 
activity. All losing sites have a 15% FTIE increase for one year (FY 06) to 
cover a loss of productivi1:y from 
closure impacts. These additional FTEs are removed after one year. All gaining 
sites have a 7.5% increase 
in FY 07 and 08 to offset the 2-year learning curve loss of productivity. These 
additional FTEs are removed 
after 2 years. This is in accordance with the 7 Dec 04 White Paper On 
Transition Support Costs. 



Air Force Notes: 
Lackland: 
FY06 
150 Non-Veh Mission Equip (Tons) reported 
190 Support Equipment (Tons) reported 
16 Military Light Vehicles reported 
1 ~eavy/~pecial Vehicle reported 

FY07 
Authorization to move 137 civilians from Lackland to Tobyhanna 

FOOTNOTES FOR SCREEN FIVE 
......................... ......................... 
General Notes: 
Screen 5 Facilities Shutdwn (K Square Feet) 
Total square footage of industrial facilities at the losing site dedicated to 
the performance of the depot 
maintenance mission that is being shutdo,wn as a result of the realignment 
actions. 

Lackland: Eliminates ove:r 36.2 thousand square feet of depot maintenance 
production space at Lackliind. 

Army Notes: 
Lackland to Tobyhanna 
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qlrr 
Department : 1ndustri.al 
Scenario File : S:\R & A\COBW Analysis ~eam\~fficial COBRA Files\Industrial 
JCSG COBRA\161 - Lackland Air Force Base, Tx\Tab 3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRL 6.10 April 21 2005\BRAC2005.SFF 

One-Time Unique Costs ($K)  
FY07 
Total = $3052.029K 
$3,03lK = Equipment movement cost 
$21.029K = Installation integration IT costs (18 Apr 2005 Army TABS Installation 
Integration Memo) 

SSEI Costs: 
Total Costs: $377.410K (18 Apr 2005 ~nstallation Integration Memo (Tobyhanna) 
from Army TABS Office) 

Where applicable the Army included in One Time Unique Costs the following: 
Equipment Transfer Costs - Estimated costs incurred at the gaining site that are 
associated with the 
movement of depot maintecance equipment necessary to accomplish the realigned 
workload. (Calculations 
based on 7 Dec 2004 Transition Support Costs White Paper) 
Facilitization Costs - All estimated costs incurred at the gaining site that are 
associated with the preparation, w modification and re-conf iguration of the existing maintenance facility to 
enable it to perform the realigned 
depot maintenance workload. Facilitization costs includes both MCA and below 
MCA threshold projects. 
(Army calculated and certified data) 
Information Technology Ccsts - Estimated costs at the gaining activity 
associated with improving or 
modifying the existing activity IT capability to enable it to accommodate the 
realigned workload. (Arrry 
calculated and certified data) 
Training Costs - Estimated costs at the gaining site associated with training 
the activity workforce on 
performing depot maintenance tasks associated with the realigned workload. 
(Army calculated and certified 
data) 
Layaway Costs - Costs incurred by the losing installation associated with 
preparing excess buildings for 
future disposition. (Army calculated and certified data) 

Where applicable the Army included in Environmental Non-MILCON Costs the 
following: 
Costs composed of: 
Industrial Site Decommissioning Costs - All estimated costs incurred by the 
losing site associated with 
preparing and transitioning former industrial sites to a care-taker status. 
(Army calculated and certified data) 
Summary of Scenario Environmental Impacts (SSEI) Costs - All estimated costs at 
the gaining and losing 



sites associated with categorizing and quantifying the environmental 
consequences and costs associated 
with the realignment of a designated depot maintenance workload. Costs cover the 
conduct of one or more 
of the following potential studies; Air Conformity Analysis, Realignment NEPA 
(Environmental Impact 
Statement (EIS)) , Noise Analysis, or New Source Review. (Cost estimate 
developed by Army TABS Office 
Environmental Analyst) 

MILCON Cost Avoidance (Army calculated and certified) - entries in this category 
for the losing activity 
include : 
1. Approved and budgeted Major Construction - Army (MCA) projects 
2. Approved and budgeted Capital Improvements Program Projects (CIP) 
3. Budgeted Unutilized Plant Capacity (UPC) subsidies 

FOOTNOTES FOR SCREEN SIX 
........................ ........................ 
General Notes: 
Full Time Equivalent (FTE) Transfers 
Full Time Equivalents identified on Screens 3 and 6 are being transferred from a 
losing activity to a gaining 
activity. All losing sites have a 15% FTE increase for one year (FY 06) to 
cover a loss of productivity from 
closure impacts. These additional FTEs are removed after one year. All gaining 
sites have a 7.5% increase 
in FY 07 and 08 to offset the 2-year learning curve loss of productivity. These 
additional FTEs are removed 
after 2 years. This is in accordance with the 7 Dec 04 White Paper On 
Transition Support Costs. 

Base Operating Support (BOS) 
Documents the Services pr~~vided additions or losses of Base Operating Support 
personnel full time 
equivalents (FTE) positio:ns as a result of workload realignments. Movements are 
from losing activities to 
gaining activities. The actual number of FTEs moved is based on the total 
number of direct and indi.rect 
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Department : Industrial - 
Scenario File : S:\R & A\COBRA Analysis ~eam\Official COBRA Files\Industrial 
JCSG cO~RA\161 - Lackland Air Force Base, T X \ T ~ ~  3\1ND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\coBRA 6.10 April 21 2005\~RAC2005.SFF 

FTEs moving with the realigned workload. 

Air Force Notes: 
Lackland : 
FY06 
Total 26 
Increases 26 positions for efficiency. 

FY07 
Total -66 
33 positions eliminated due to 33 duplicate overhead not required to be 
transferred to Tobyhanna. 
26 positions removed to account for end of efficiency adjustment. 
7 positions eliminated for BOS. 

Tobyhanna 
FY07 
Total 11 

10 positions added to account for 2-yr learning curve. 

Army Notes: 
Lackland to Tobyhanna 
Scenario Changes by Year (+~dditions/-~liminations) 
FY 0 7 
1 = BOS for 137 authorizations from ~ackland AFB (31 Mar 2005 ~nstallation 
Integration Memo (Tobyhanna) 
from the Army TABS Office) 

Air Force Notes: 
FY 0 9 
-10 positions removed to account for end of learning curve. 
(-10) 1 . 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - 

Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 
Paae 1/9 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG Co~RA\161 - Lackland Air Force Base, T X \ T ~ ~  3\IND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2 0 0 5 \ ~ R A ~ 2 0 0 5 . ~ ~ ~  

ONE-TIME COSTS 
2011 Total 
- - - - - ( $ K )  - - - - -  
- - - - - - - - -  

CONSTRUCTION 
MILCON 
0 0 
O&M 
CIV SALARY 
Civ RIF 

0 918 
Civ Retire 

0 2 04 
CIV MOVING 
Per Diem 

0 382 
POV Miles 

0 4 4 
Home Purch 

0 1,392 
HHG 

0 8 6 1 
Misc 

0 127 
House Hunt 

0 369 
PPP 

0 532 
RITA 

0 648 
FREIGHT 
Packing 

0 8 
Freight 

0 331 
Vehicles 

0 7 6 
Unemployment 
0 7 1 
OTHER 
Info Tech 

0 2 5 
Prog Manage 



Supt Contrac 
0 0 
Mothball 

0 16  
1-Time Move 

0 0 
MIL PERSONNEL 
MIL MOVING 
Per Diem 

0 0 
POV Miles 

0 0 
HHG 

0 0 
Misc 

0 0 
OTHER 
Elim PCS 

0 0 
OTHER 
HAP / RSE 

0 4 8 7 
Environmental 

0 377 
Misn Contract 

0 0 
1-Time Other 

0 3,052 
TOTAL ONE-TIME 
0 10,226 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - 

Data As Of 5/31/20085 4:03:42 PM, Report Created 5/31/2005 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA ~iles\~ndustrial 
JCSG cO~RA\161 - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBW 6.10 April 21 2005\~~AC2005.SFF 

RECURRINGCOSTS 
2011 Total 
- - - - -  ($K) - - - - -  

2 0 0 6 
Beyond 
- - - - 

- - - - - - - - -  
O&M 
Sustainment 
0 0 
Recap 
0 0 
BOS 
310 1,594 
Civ Salary 
2,460 12,800 
TRICARE 
0 0 
MIL PERSONNEL 

0 
En1 Salary 
0 0 
House Allow 
0 0 
OTHER 
Mission Activ 
0 0 
Misc Recur 
0 0 

TOTAL RECUR 
2,770 14,395 

TOTAL COST 1,737' 11,430 2,804 3,109 
2,770 24,621 2,770 

ONE-TIME SAVES 2006 2007 2008 2009 
2011 Total 
- - - - - ($K) - - - - -  - - - -  - - - - - - - -  - - - -  
- - - -  - - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 
0 0 
O&M 
1-Time Move 0 0 0 0 
0 0 
MIL PERSONNEL 



Mil Moving 
0 0 
OTHER 
Environmental 
0 0 
1-Time Other 

0 0 
TOTAL ONE-TIME 
0 0 

RECURRINGSAVES 
2011 Total 
- - - - -  ($K) - - - - -  
- - - - - - - - -  
FAM HOUSE OPS 
0 0 
O&M 
Sustainment 
15 7 7 
Recap 
8 7 43 7 

BOS 
54 1 2,626 
Civ Salary 
5,053 21,411 
MIL PERSONNEL 
Off Salary 
0 0 
En1 Salary 

0 0 
House Allow 
0 0 
OTHER 
Procurement 

0 0 

Mission Activ 
0 0 
Misc Recur 

0 0 

TOTAL RECUR 
5,698 24,552 

TOTAL SAVINGS 
5,698 24,552 
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Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 
4:03:46 PM 

Department : Industrial 
Scenario File : S:\R & >.\COBRA Analysis ~eam\~fficial COBRA Files\~ndustrial 
JCSG COBRA\161 - Lackland. Air Force Base, TX\T& 3\IND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA. 6.10 April 21 2005\BRAC2005.SFF 

ONE-TIME NET 2006 2007 2008 2009 
2011 Total 
- - - - -  ($K) - - - - -  - - - - - - - -  - - - - - - - -  
- - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 
0 0 
O&M 
Civ ~ e t i r / ~ ~ F  0 8 8 1 0 241 
0 1,122 
Civ Moving 334 4,367 0 7 1 
0 4,772 
Info Tech 0 2 5 0 0 
0 2 5 
Other 16 1 190 11 2 6 
0 3 8 9 
MIL PERSONNEL 
Mil Moving 3 0 
0 0 
OTHER 
HAP / RSE 0 487 
0 4 8 7 
Environmental 3 7'7 0 
0 377 
Misn Contract 0 0 
0 0 
1-Time Other 0 3,052 
0 3,052 
TOTAL ONE-TIME 8 73 9,003 
0 9,849 

RECURRING NET 
2011 Total 
- - - - - ( S K I  - - - - -  
- - - - - - - - -  
FAM HOUSE OPS 
0 0 
O&M 
Sustainment 

- 15 -77 
Recap 
-87 -437 
BOS 

2 0 0 6 2 0 0 7 2008 2009 
Beyond 



Civ Salary 
-2,593 -8,611 
TRICARE 
0 0 
MIL PERSONNEL 
Mil Salary 
0 0 
House Allow 
0 0 
OTHER 
Procurement 
0 0 
Mission Activ 
0 0 
Misc Recur 
0 0 
TOTAL RECUR 
-2,927 -10,157 

TOTAL NET COST 1, 817' 8,592 
-2,927 6 9 -21, 927 



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 

Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\Industrial 
JCSG c0~RA\161 - Lackland Air Force Base, TX\T& 3\1~D0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RAC2005.S~~ 

Base: Lackland AFB, TX (mpls) 
ONE-TIME COSTS 2006 2007 2008 
2011 Total 
- - - - -  ($K) - - - - -  - - - - - - - - - - - - 
- - - - - - - - - 
CONSTRUCTION 
MILCON 
0 0 
O&M 
CIV SALARY 
Civ RIFs 

0 6 8 9 
Civ Retire 

0 192 
CIV MOVING 
Per Diem 

0 382 
POV Miles 

0 4 4 
Home Purch 

0 1,392 
HHG 

0 861 
Misc 

0 127 
House Hunt 

0 369 
PPP 

0 4 6 1 
RITA 

0 64 8 
FREIGHT 
Packing 

0 8 
Freight 

0 331 
Vehicles 

0 76 
Unemployment 
0 5 3 
OTHER 
Info Tech 

0 2 5 
Prog Manage 

247 



Supt Contrac 
0 0 

J 0 
Mothball 

16 
1-Time Move 

0 0 
MIL PERSONNEL 
MIL MOVING 
Per Diem 

0 0 

POV Miles 
0 0 

HHG 
0 0 
Misc 

0 0 
OTHER 
Elim PCS 

0 0 
OTHER 
HAP / RSE 
0 4 8 7 
Environmental 

0 0 

Misn Contract 
0 0 
1-Time Other 

0 0 
TOTAL ONE-TIME 

6,411 
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Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 

Department : 1ndustri.al 
Scenario File : S:\R & $,\COBRA Analysis Team\~fficial COBRA Files\Industrial 
JCSG C0BRA\161 - Lackland: Air Force Base, TX\Tab 3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RAC2005.SF~ 

Base: Lackland AFB, 
RECURRINGCOSTS 
2011 Total 
- - - - - ($K) - - - - -  
- - - - - - - - - 
O&M 
Sustainment 
0 0 
Recap 
0 0 
BOS 
0 0 
Civ Salary 
1,729 9,509 
TRICARE 
0 0 
MIL PERSONNEL 
Off Salary 
0 0 
En1 Salary 
0 0 
House Allow 
0 0 
OTHER 
Mission Activ 
0 0 
Misc Recur 
0 0 
TOTAL RECUR 
1,729 9,509 

TX (mpls) 
2006 2007 
Beyond 
- - - -  - - - - 

TOTAL COSTS 1,340 7,665 1,729 1,729 1,729 
1,729 15,920 1, '729 

ONE-TIME SAVES 2006 2007 2008 2009 2010 
2011 Total 
- - - - - ($K) - - - - -  - - - -  - - - - - - - - - - - -  - - - -  
- - - - - - - - - 
CONSTRUCTION 
MILCON 0 0 0 0 0 
0 0 
O&M 
1-Time Move 0 0 0 0 0 

0 
!IL PERSONNEL 



Mil Moving 
0 0 
OTHER 
Environmental 
0 0 
1-Time Other 
0 0 
TOTAL ONE-TIME 
0 0 

RECURRINGSAVES 
2011 Total 
- - - - -  ($K) - - - - -  
- - - -  - - - - -  
FAM HOUSE OPS 
0 0 
O&M 
Sustainment 
15 7 7 
Recap 
8 7 437 
BOS 
541 2,626 
Civ Salary 
4,389 19,749 
MIL PERSONNEL 
Off Salary 
0 0 - oEnl 0 
House Allow 
0 0 
OTHER 
Procurement 
0 0 
Mission Activ 
0 0 
Misc Recur 
0 0 

TOTAL RECUR 
5,033 22,889 

2006 
Beyond 

TOTAL SAVINGS 
5,033 22,889 
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Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 
4:03:46 PM 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis Team\~fficial COBRA Files\Industrial 
JCSG co~RA\161 - Lackland Air Force Base, Tx\Tab 3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BR~C2005.S~~ 

Base: Lackland AFB, 
ONE-TIME NET 
2011 Total 
- - - - -  ( S K I  - - - - -  
- - - -  - - - - -  
CONSTRUCTION 
MILCON 
0 0 
O&M 
Civ ~ e t i r / ~ ~ F  
0 881 
Civ Moving 
0 4,701 
Info Tech 
0 2 5 
Other 

3 16 
iIL PERSONNEL 
Mil Moving 
0 0 
OTHER 
HAP / RSE 
0 4 8 7 
Environmental 
0 0 
Misn Contract 
0 0 
1-Time Other 
0 0 
TOTAL ONE-TIME 
0 6,411 

RECURRING NET 
2011 Total 
- - - - -  ( $ K )  - - - - -  
- - - - - - - - - 
FAM HOUSE OPS 
0 0 
O&M 
Sustainment 

- 15 -77 
Recap 

- 8 7 -437 

2 0 0 6 2007 2008 2009 
Beyond 

BOS 
(11 -541 -2,626 



Civ Salary 
-2,660 -10,240 
TRICARE 
0 0 
MIL PERSONNEL 
Mil Salary 
0 0 
House Allow 
0 0 
OTHER 
Procurement 
0 0 
Mission Activ 
0 0 
Misc Recur 
0 0 
TOTAL RECUR 
-3,304 -13,381 

TOTAL NET COST 
-3,304 -6,969 



COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 

Data As Of 5/31/2005 4:03:42 PM, Report Created 5 /31 /2005  

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG  COBRA\^^^ - Lackland Air Force Base, T X \ T ~ ~  3 \ 1 ~ ~ 0 0 8 6  Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IUIX1.3D Lackland 
Std Fctrs File : H:\COBRA 6 .10  April 2 1  .2005\BRAC2005.SFF 

Base: TOBYHANNA, PA (428'77) 
ONE-TIME COSTS 2006 
2011  Total 
- - - - - ($K) - - - - -  - - - .- 
- - - -  - - - - -  
CONSTRUCTION 
MILCON 0 

0 0 
O&M 
CIV SALARY 
Civ RIFs 0 

0 229 
Civ Retire CI 

0 1 2  
CIV MOVING 
Per Diem C 

0 0 
POV Miles 

0 0 
Home Purch 

0 0 
HHG 

0 0 
Misc 

0 0 
House Hunt 

0 0 

PPP 
0 7 1 
RITA 

0 0 
FREIGHT 
Packing 

0 0 
Freight 

0 0 
Vehicles 

0 0 
Unemployment 

0 1 8  
OTHER 
Info Tech 

0 0 
Prog Manage 

5 5 



Supt Contrac 
0 0 

wv 0 
Mothball 

0 
1-Time Move 

0 0 
MIL PERSONNEL 
MIL MOVING 
Per Diem 

0 0 
POV Miles 

0 0 
HHG 

0 0 
Misc 

0 0 
OTHER 
Elim PCS 

0 0 
OTHER 

HAP / RSE 
0 0 
Environmental 
0 3 77 

Misn Contract 
0 0 
1-Time Other 

0 3,052 
TOTAL ONE-TIME 
0 3,815 



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 

Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 

Department : Industrial 
Scenario File : S:\R & >.\COBRA Analysis Team\~fficial COBRA Files\Industrial 
JCSG ~0~RA\161 - Lackland. Air Force Base, TX\T& 3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RAC2005.S~F 

Base: TOBYHANNA, 
RECURRINGCOSTS 
2011 Total 
- - - - - ($K) - - - - -  

PA (42877) 
2006 
Beyond 
- - - -  

- - - - - - - - -  
O&M 
Sustainment 
0 0 
Recap 
0 0 
BOS 
310 1,594 
Civ Salary 
73 1 3,291 
TRICARE 
0 0 

w' MIL PERSONNEL 
Off Salary 
0 0 
En1 Salary 
0 0 
House Allow 
0 0 
OTHER 
Mission Activ 
0 0 
Misc Recur 
0 0 
TOTAL RECUR 
1,041 4,886 

TOTAL COSTS 397 3,765 1,075 1,380 
1,041 8,701 1,1341 

ONE-TIME SAVES 2006 2007 2008 2009 
2011 Total 
- - - - - - - - - - - - - ($K) - - - - -  - - - - - - - - 
- - - -  - - - - - 
CONSTRUCTION 
MILCON 0 0 0 0 
0 0 
O&M 
1-Time Move 0 0 0 0 
0 0 
MIL PERSONNEL 



Mil Moving 
0 0 
OTHER 
Environmental 
0 0 
1-Time Other 

0 0 
TOTAL ONE-TIME 
0 0 

RECURRINGSAVES 
2011 Total 
- - - - -  ($K) - - - - -  
- - - - - - - - -  
FAM HOUSE OPS 
0 0 
0&M 
Sustainment 

0 0 
Recap 
0 0 
BOS 

0 0 
Civ Salary 

665 1 ,662  
MIL PERSONNEL 
Off Salary 
0 0 

2006 
Beyond 

En1 Salary 
0 0 
House Allow 
0 0 
OTHER 
Procurement 

0 0 
Mission Activ 

0 0 
Misc Recur 

0 0 

TOTAL RECUR 
6 6 5 1,662 

TOTAL SAVINGS 
6 6 5 1,662  



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 
9/9 

Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis Team\~fficial COBRA Files\Industrial 
JCSG c0~RA\161 - Lackland Air Force Base, Tx\T& 3\IND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IrlX1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 .2005\~~AC2005.SF~ 

Base: TOBYHANNA, PA (428'77) 
ONE-TIME NET 2006 2007 2008 2009 
2011 Total 
- - - - - ( $ K )  - - - - -  - - - - - - - - - - - -  
- - - -  - - - - - 
CONSTRUCTION 
MILCON 0 
0 0 
O&M 
Civ ~ e t i r / ~ ~ ~  0 
0 241 
Civ Moving 0 
0 7 1 
Info Tech 0 
0 0 
Other 2 0 15 11 2 6 

u I 5  

MIL PERSONNEL 
Mil Moving 0 0 
0 0 
OTHER 
HAP / RSE 0 0 
0 0 
Environmental 377 0 
0 377 
Misn Contract 0 0 
0 0 

1-Time Other 0 3,052 
0 3,052 
TOTAL ONE-TIME 397 3,067 
0 3,815 

RECURRING NET 2006 2007 2008 2009 
2011 Total Beyond 
- - - - -  ($K) - - - - -  - - - -  - - - - - - - - - - - - 
- - - - - - - 
FAM HOUSE OPS 
0 0 
O&M 
Sustainment 
0 0 
Recap 
0 0 



Civ Salary 
6  6  1 , 6 2 9  
TRICARE 
0 0 
MIL PERSONNEL 
Mil Salary 
0 0 
House Allow 

0 0 
OTHER 
Procurement 
0 0 
Mission Activ 
0 0 
Misc Recur 

0 0 
TOTAL RECUR 
376 3,224 

TOTAL NET COST 
3 7 6  7,038 



TOTAL COBRA MILITARY CONSTRUCTIClN ASSETS REPORT (COBRA ~6.10) 
Data As Of 5/31/2005 4:03:42 PM, Report Created 5/31/2005 4:03:45 PM 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA ~iles\~ndustrial 
JCSG ~0~RA\161 - Lackland Air Force Base, T X \ T ~ ~  3\1~~0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 MX1.3D Lackland. 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~R~C2005,S~F 

All values in 2005 Constant 

Base Name 
- - - - - - - - - 
Lackland AFB 
TOBYHANNA 
. . . . . . . . . . . . . . . . . . . .  
Totals: 

Dollars 
Total 

MilCon* 
- - - - - - - 

0 
0 

0 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



TOTAL COBRA MILITARY CONSTRUCTI0.N ASSETS REPORT (COBRA v6.10) 
Data As Of 5/31/2005 4:03:42 PM, Re,port Created 5/31/2005 4:03:45 PM 

Department : Industrial 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~ndustrial 
JCSG COBRA\161 - Lackland Air Force Base, TX\Tab 3\IND0086 Lackland Cobra Run - 
FINAL. CBR 
Option Pkg Name: IND0086 IG1.3D Lackland 
Std Fctrs File : H:\COBRA 6.10 April 21 2 0 0 5 \ ~ ~ ~ ~ 2 0 0 5 . S ~ ~  

All values in 2005 

Base Name 
- - - - - - - - - 

Lackland AFB 
TOBY HANNA 
- - - - - - - - - - - - - - - - - -  

Totals : 

Constant Dollars 
Total 

MilCon* 
- - - - - - - 

0 
0 

. - - - - - - - - - - - - - - - - - - - - - - 
0 

* All MilCon Costs include Design, Site :Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



[ADDER] 

- 

Lastyear= 4 
NPVdiscount= 2.800 
Files=l 
[FILE0011 
FileName=S:\~ & A\COBRA Analysis ~eam\Official COBRA Files\~ndustrial JCSG 
 COBRA\^^^ - Lackland Air Force Base, T X \ T ~ ~  3 \ 1 ~ ~ 0 0 8 6  Lackland Cobra Run - 
FINAL. CBR 
Department=Industrial 
OptionPackage=IND0086 MX1.3D Lackland 
AsOfDateTime=5/31/2005 4:03:47 PM 





Personnel-Housecost= 
0.000 0.000 
Personnel-Housesave= 
0.000 0.000 
NPVO 1 = 
1791781.54 
NPVO 2 = 
10035069.43 
NPVO 3 = 

7955052.12 
NPVO4= 
5906830.62 
NPVO 5 = 

3321513.80 
NPVO 6 = 

806614.17 
NPVO 7 = 
-1639786 -24 
NPVO 8 = 
-4019553.19 
NPVO 9 = 

-6334501.57 



mpls 
Lackland AFB 

TX 
Air Force 

Realignment 
2207 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 
42877 

TOBYHANNA 
PA 

Army 
Realignment 

8 



COBRA INPUT DATA REE'ORT (COBRA ~6.10) 

w Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:30 PM 

Department : Technical JCSG 
Scenario File : S:\R & A\COBRA Analysis! ~eam\~fficial COBRA Files\~echnical 
JCSG cOB~A\179 - Consolidate Air and Space C4ISR RDAT&E\T~~ 3\51 Cobra Run\Jl - 
C4ISR RDAT&E Tech042pt7-scrubbed-updated lapr2005(6.10) .CBR 
Option Pkg Name: C4ISR RDAT&E Consolidation 
Std Fctrs File : S:\R & A\COBRA Analysis Team\COBRA 6.10 April 
2 0 0 5 \ ~ R A ~ 2 0 0 5 . ~ ~ ~  

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of ~onstruction/~hutdown: Yes 

Base Name, ST (Code) Strategy: 
. . . . . . . . . . . . . . . . . . . .  - - - - - - - - - 
Wright-Patterson AFB, OH (ZHTV) Realignment 
Lackland AFB, TX (MPLS) Realignment 
Maxwell AFB, AL (PNQS) Realignment 
Hanscom AFB, MA (MXRD) Realignment 

INPUT SCREEN TWO - DISTAN(2E TABLE 
(Only shows distances whe.re personnel or equipment are moving) 

Point A: Point B : 
- - - - - - - - - - - - - - - - 

1 wright -Patterson AFB, OH (ZHTV) Hanscom AFB, 
Lackland AFB, TX (MPLS) Hanscoln AFB , 
Maxwell AFB, AL (PNQS) Hanscoln AFB , 

INPUT SCREEN THREE - MOVEI4ENT TABLE 

Transfers from Wright-Patterson AFB, OH (ZHTV) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
~eavy/~pecial Vehicles: 

to Hanscom AFB, 

Distance : 

Transfers from Lackland AE'B, TX (MPLS) to Hanscom AFB, MA (MXRD) 

2006 
- - - - 

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Missn Eqpt (tons) : 5 0 
Suppt Eqpt (tons) : 0 

MA (MXRD) 



Military Light Vehicles: 0 0 

'W 
~eavy/~pecial Vehicles: 0 0 



COBRA INP'UT DATA REPORT (COBRA ~6.10 ) - Page 2 
Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:30 PM 

Department : Technical JCSG 
Scenario File : S:\R & A'\coBRA Analysis ~eam\~fficial COBRA ~iles\~echnical 
JCSG COBRA\179 - Consolidi3te Air and Space C4ISR RDAT&E\T~~ 3\J1 Cobra ~un\Jl - 
C4ISR RDAT&E Tech042pt7-~1-rubbed-updated lapr2005(6.10).CBR 
Option Pkg Name: C4ISR RDjlT&E Consolidat.ion 
Std Fctrs File : S:\R & A'\COBRA Analysis T ~ ~ ~ \ C O B R A  6.10 April 21 
~OO~\BRAC~OO~.SFF 

INPUT SCREEN THREE - MOVEP4ENT TABLE 

Transfers from Maxwell AFI3, AL (PNQS) to Hanscom AFB, MA (MXRD) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/~pecial Vehicles: 

INPUT SCREEN FOUR - STATIC' BASE INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 

Total Officer Employees: 2,388 
Total Enlisted Employees: 2,528 
Total Student Employees: 2 8 
Total Civilian Employees: 10,941 
Accomp Mil not Receiving BAH: 10.8% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities ( K S F )  : 13.341 
Officer BAH ($/~onth) : 1,081 
Enlisted BAH ($/~onth) : 704 
Civ Locality Pay Factor: 1.120 
Area Cost Factor: 0.96 
Per Diem Rate ($/Day) : 107 
Freight Cost ($/Ton/Mile) : 0.44 
Vehicle Cost ($/~ift/~ile) : 4.84 
Latitude: 39.820750 
Longitude: -84.035764 

Name : Lackland AFB, TX (MPLS) 

Base Service (for ~~S/Sust):Air Force 
Total ~ustainment($~/~ear) : 54,802 
Sustain Payroll ($K/Year) : 25,257 
BOS Non-Payroll ($K/Year) : 100,469 
BOS Payroll ($K/Year) : 89,138 
Family Housing  ear) : 4,895 
Installation PRV($K) : 4,036,564 
Svc/Agcy Recap Rate (Years) : 121 
Homeowner Assistance Program: Yes 

TRI CARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,767.77 89.23 14.74 
.Actv MTF 1,247 139,459 138,428 
.Actv Purch 308 20,005 
'Retiree 974 116,340 311,049 
Retiree65+ 1,093 59,819 310,106 

Total Officer Employees: 2,207 Base service (for BOS/SUS~) : ~ i r  Force 
Total Enlisted Employees: 7,232 Total ~ustainment   ear) : 37,220 
Total Student Employees: 6,026 Sustain Payroll  ear) : 34,577 
Total Civilian Employees: 5,254 BOSNon-Payroll  ear): 72,617 
Accomp Mil not Receiving BIN: 10.7% BOS Payroll ($K/Year) : 71,282 
Officer Housing Units Avail.: 0 Family Housing  ear) : 5,812 
Enlisted Housing Units Avail: 0 Installation PRV ($K) : 1,815,512 



Starting Facilities (KSF) : 
Officer BAH ($/~onth) : 
Enlisted BAH ($/~onth) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/~ay) : 

Freight Cost ($/~on/~ile) : 
Vehicle Cost ($/~ift/~ile): 
Latitude: 2 9 
Longitude: - 98 

~vc/~gcy Recap Rate (Years) : 121 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,942.68 106.85 18.90 
Actv MTF 8,002 461,642 349,599 
Actv Purch 229 44,930 
Retiree 3,902 191,102 335,454 
Retiree65+ 3,959 160,589 428,177 



COBRA INPIJT DATA REPORT (COBRA v6 .10 ) - Page 3 
Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:30 PM 

Department : Technical JCSG 
Scenario File : S:\R & A',COBRA Analysis Team\Official COBRA ~iles\Technical 
JCSG cO~RA\179 - Consolidate Air and Space C4ISR RDAT&E\T& 3 \ ~ 1  Cobra Run\Jl - 
C4ISR RDAT&E Tech042pt7-scrubbed-updated lapr2005(6.10) .CBR 
Opt ion Pkg Name : C4ISR RDAT&E Consolidation 
Std Fctrs File : S:\R & A\,COBRA Analysis T ~ ~ \ c o B R A  6.10 April 21 
~OOS\BRAC~OO~.SFF 

INPUT SCREEN FOUR - STATIC! BASE INFORMATION 

Name: Maxwell AFB, AL (PNQS) 

Total Officer Employees: 1,186 
Total Enlisted Employees: 2,056 
Total Student Employees: 1,037 
Total Civilian Employees: 2,226 
Accomp Mil not Receiving EAH: 27.8% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,496 
Officer BAH ($/Month) : 1,137 
Enlisted BAH ($/Month) : 776 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.81 
per Diem Rate ($/Day) : 100 
Freight Cost ($/Ton/Mile) : 0.16 
Vehicle Cost ($/~ift/Mile) : 4.84 
Latitude : 32.382399 
Longitude: -86.356860 

Name : Hanscom AFB, MA (MXRD) 

Total Officer Employees: 767 
Total Enlisted Employees: 513 
Total Student Employees: 0 
Total Civilian Employees: 1,509 
Accomp Mil not Receiving BiU: 69.7% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,292 
Officer BAH ($/Month) : 2,215 
Enlisted BAH ($/Month) : 1,835 
Civ Locality Pay Factor: 1.170 
Area Cost Factor: 1.16 
Per Diem Rate ($/Day) : 243 
Freight Cost ($/~on/~ile) : 0.37 
Vehicle Cost ($/~ift/Mile) : 4.84 
Latitude: 42.459953 
Longitude: -71.277800 

Base Service (for ~ ~ ~ / ~ u s t ) : A i r  Force 
Total ~ustainment($~/~ear) : 17,534 
Sustain Payroll   ear) : 9 9 7 
BOS Non-Payroll  ear) : 43,214 
BOS Payroll ($K/Year) : 22,276 
Family Housing  ear) ear) : 6,167 
Installation PRV ($K)  : 1,006,130 
~vc/~gcy Recap Rate (Years) : 12 1 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 3,263.93 91.12 0.48 
Actv MTF 0 74,052 98,167 
Actv Purch 1,008 44,653 
Retiree 0 23,633 128,718 
Retiree65+ 0 2,324 144,502 

Base Service (for ~OS/Sust):Air Force 
Total ~ustainrnent   ear) : 14,142 
Sustain Payroll   ear ear) : 561 
BOS Non-Payroll  ear) : 43,134 
BOS Payroll  ear) : 24,130 
:Family Housing  ear) : 9,278 
Installation PRV ($K) : 1,066,441 
Svc/Agcy Recap Rate (Years) : 121 
Homeowner Assistance Program: No 

TRI CARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,930.73 148.82 24.16 
Actv MTF 0 23,094 33,628 
Actv Purch 464 34,601 
Retiree 0 4,411 24,917 
Fletiree65+ 0 511 50,184 



COBRA INIWT DATA REPORT (COBRA v6.10 ) - Page 4 

w Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:30 PM 

Department : Technical JCSG 
Scenario File : S:\R & EL\COBRA Analysis ~eam\~fficial COBRA ~iles\Technical 
JCSG Co~RA\179 - Consolidate ~ i r  and Space C4ISR RDAT&E\T~~ 3\J1 Cobra R U ~ \ J ~  - 
C4ISR RDAT&E Tech042pt7 scrubbed-updated lapr2005 (6.10) . CBR 
Option Pkg Name : C4ISR RL~AT&E Consolidat,ion 
Std Fctrs File : S:\R & &.\COBRA Analysis T ~ ~ ~ \ C O B R A  6.10 April 21 
2005\~~~~2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 
2006 2007 2008 2009 2010 2011 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K) : 
Env  on-~ilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs (SKI : 
Construction schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

- - - -  - - - - - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0 % 0 % 
0 % 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

- - - -  - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0% 0 % 
0 0 
0 0 

227 FH ShDn: 

Name : Lackland AFB, TX (MPLS) 
2006 2007 2008 2009 2010 2011 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ( $K) : 
MTF Closure Action: 

- - - - - - - - - - - - - - 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 13 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0 % 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

- - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0 % 0 % 
0 0 
0 0 
0 FH ShDn: 



COBRA INP'JT DATA REPORT (COBRA V6.10 ) - Page 5 
Data As Of 5/31/2005 4:20:09 PM, Re,port Created 5/31/2005 4:20:31 PM 

'wv 
Department : Technica.1 JCSG 
Scenario File : S:\R & A'\COBRA Analysis ~eam\Official COBRA ~iles\Technical 
JCSG COBRA\I~~ - Consolidi~te Air and Spa(-e C4ISR RDAT&E\T~~ 3\51 Cobra ~un\Jl - 
C4ISR RDAT&E Tech042pt7 scrubbed updated lapr2005(6.10) .CBR 
Option Pkg Name: C4ISR %)AT&E ~o&olidat.ion 
Std Fctrs File : S:\R & A'\COBRA Analysis ~earn\cO~RA 6.10 April 21 
2005\BFUl~2005.~~~ 

INPUT SCREEN FIVE - DYNAMXC BASE INFORMATION 

Name : Maxwell AFB, AL (PEJQS) 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time ~oving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

Name : Hanscom AFB, MA (MXRD) 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K)  : 
1 -Time Moving Cost ($K) : 
1-Time Moving Save ($K)  : 

( 
One-Time IT costs ($K) : 

Env Non-MilCon Reqd 
Activ Mission Cost 
Activ Mission Save 
Misn Contract Start 
Misn Contract Term 
Supt Contract Term 
Misc Recurring Cost 
Misc Recurring Save 

Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ( S K I  : 
Procurement Avoidnc ($K) : 

2006 2007 2008 
- - - - - - .- - - - - - 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0 % 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2010 
- - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0 % 
0 
0 

FH ShDn : 

2010 
- - - - 

15,472 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0 % 
0 
0 

MTF Closure Action: None Fac ShDn (KSF) : 0 FH ShDn: 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 

rll' 
Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:31 PM 

Department : Technical JCSG 
Scenario File : S:\R & A\COBRA Analysis ~eam\Official COBRA ~iles\~echnical 
JCSG c0~RA\179 - Consolidate Air and Space C4ISR RDAT&E\T~~ 3 \ ~ 1  Cobra ~un\Jl 
C4ISR RDAT&E Tech042pt7-~crubbed_updatecl lapr2005(6.10) .CBR 
Option Pkg Name: C4ISR RDAT&E Consolidation 
Std Fctrs File : S:\R & A.\COBRA Analysis; Team\COBRA 6.10 April 
2005\~RA~2005.S~F 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Wright-Patterson AFB, OH (ZHTV) 

Off 
En1 
Civ 
Off 
En1 
Civ 
Stu 

2006 
- - - - 

Scenario Change: - 2 0 
Scenario Change: - 3 
Scenario Change: -183 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 0 

Prog FH Privatization: 100% 0 % 

INPUT SCREEN SIX - BASE Pl3RSONNEL INFORMATION 

Name: Lackland AFB, TX (MPLS) 
2 0 0 6 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: Maxwell AFB, AL (PK'QS) 
2 0 0 6 
- - - -  

Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Prog nonBRAC Change: 0 
En1 Prog nonBRAC Change: 0 
Civ Prog nonBRAC Change: 0 
Stu Prog nonBRAC Change: 0 
Prog FH Privatization: 100% 

Name : Hans com AFB , . MA (MX:RD ) 
2006 

Off Scenario Change: 
En1 Scenario Change: - 
Civ Scenario Change: 



Off Prog nonBRAC Change: 0 0 
E n 1  Prog nonBRAC Change: 0 0 

(I11 Civ Prog nonBRAC Change: 0 0 
Stu Prog nonBRAC Change: 0 0 
Prog FH Privatization: 100% 0 % 



COBRA INE'UT DATA REPORT (COBRA ~6.10 ) - Page 7 

w Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:31 PM 

Department : Technical JCSG 
Scenario File : s:\R & A.\COBRA Analysis ~eam\~fficial COBRA ~iles\~echnical 
JCSG  COBRA\^^^ - Consolidate Air and Space C4ISR RDAT&E\T~~ 3\51 Cobra R U ~ \ J ~  - 
C4ISR RDAT&E TechO42pt7_scrubbed_updated lapr2005(6.10) .CBR 
Option Pkg Name: C4ISR RDAT&E Consolidation 
~ t d  Fctrs File : S:\R & A\COBRA Analysis ~earn\cOBRA 6.10 April 21 
2005\BRA~2005.~~~ 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Hanscorn AFB, MA (MXRD) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer salary ($/year) : 124,971.93 
Enlisted Salary ($/year) : 82,399.09 
Civilian ~alary($/~ear) : 59,959.18 
Avg Unemploy Cost ($/week) : 272.90 
Unemployment Eligibility (Weeks : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $1  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 87.00% 93.00% 92.00% 
Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF) : 
Mothball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 
Mothball (~eac/Realn) ($/SF) : 0.45 MilCon Design Rate (Medical) : 
Rehab vs. MilCon (Default) : 47.00% MilCon Design Rate (Other): 
Rehab vs. MilCon (Red) : 64.00% MilCon SIOH Rate: 
Rehab vs . MilCon (Amber) : 29.00% Discount Rate for ~PV/~ayback: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~aterial/Assigned Mil (Lb) : 710 Storage-In-Transit ($/~ers): 373.76 
HHG Per Off Accomp (Lb): 15,290.00 POV ~eimburse ($/~ile) : 0.20 
HHG Per En1 Accomp (Lb) : 9,204.00 Air Transport ($/pass Mile) : 0.20 
HHG Per off Unaccomp (Lb): 13,712.00 IT Connect ($/person) : 200.00 



HHG Per En1 Unaccomp (Lb): 6,960.00 Misc ~ x ~ ( $ / ~ i r e c t  Employee): 1,000.00 
HHG Per Civilian (Lb) : 18,000.00 Avg Mil Tour Length (Months): 30.02 
Total HHG cost ($/100~b) : 8.78 One-Time Off PCS Cost ( $ )  : 10,477 .58 
Equip Pack & Crate($/~on): 180.67 One-Time En1 PCS Cost ( $ 1  : 3,998.52 



COBRA INPUT DATA REPORT (COBRA v6.10 ) - Page 8 
Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:31 PM 

Department : Technical JCSG 
Scenario File : S:\R & ?!.\COBRA Analysis Team\Official COBRA ~iles\Technical 
JCSG COBRA\179 - Consolid.ate Air and Space C4ISR RDAT&E\Tab 3 \ ~ 1  Cobra Run\Jl - 
C4ISR RDAT&E Tech042pt7-~crubbed_updated lapr2005(6.10) .CBR 
Option Pkg Name: C4ISR RDAT&E Consolidation 
Std Fctrs File : S:\R & A\COBRA Analysis T ~ ~ \ C O B R A  6.10 April 21 
~OO~\BRAC~OO~.SFF 

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
Realign Wright-Patterson Air Force Base, OH, Maxwell Air Force Base, AL, and 
Lackland Air Force Base, 
TX, by relocating Air & Space 1nformatio.n Systems Research and Development & 
Acquisition to Hanscom 
Air Force Base, MA. Realign Eglin Air Force Base, FL, by relocating Air & Space 
Sensors, Electronic 
Warfare & Electronics and Information Systems Test & Evaluation to Edwards Air 
Force Base, CA. 

Source Files: 
1. TECH 0042 p7 USAF Complete 4 Jan 2005 
2. Assumptions 5 Jan 2005 Approved TJCISG Telecon 
3. Assumptions 10 Jan 2005 Approved TJCSG Telecon 
4. Reduction Distribution (Dtd 31 Mar 05) 
5. (Lackland tonnage file) SDD from USAF 
6. TJCSG Telecon Minutes dtd 30Mar2005 
7. TECH-0042p7with Hanscom CE(1) .xls 
8. OSD Database Question 3013 
9. USAF document JS-609 

Source file 2 eliminated Rome Laboratory from scenario subsequent to the receipt 
of source file 1. 
Source file 2 eliminated Brooks City-Base from scenario subsequent to the 
receipt of source file 1. 
Source file 3 eliminated NAS PATUXENT Rivaer from scenario. 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
LACKLAND 
Source file 1 identified 9 officers, 2 listed, and 40 civilian moved to Hanscom. 
1166 tons unitemized mission 
eqP. 
Assumptions 
Source file 3 directed elimination of 7 personnel. 
Source file 4 distributed t.he elimination proportionally across officer, 
enlisted and civilian. Officers by 1, 
Enlisted by 0, and Civilian. by 6. 
Source file 5 adjusted non-vehicle mission[ tonnage to 50. 

Wright Pat 
Source file 1 identified 50 officers, 7 listed, and 521 civilians moved to 
Hanscom. 32 tons unitemized 
non-vehicle mission eqp. 
Assumptions 



Source file 3 directed elimination of 180 personnel. 
Source file 4 distributed the elimination proportionally across officer, 
enlisted and civilian. Officer's by 16, 
Enlisted by 2, and Civilian by 162. 

Maxwe 11 
Source file 1 identified 135 officers, 534 listed, and 528 civilians moved to 
Hanscom. 29 tons unitemized 
non-vehicle mission eqp. 

Assumptions 
Source file 6 approved the application of a 30% reduction. 

Hanscom 
Source file 1 identified: 
One time unique cost 
$72,48lK associated with milcon proposed in screen 7 (infrastructure upgrade & 
furniture) 

One time moving cost 
$292,89OK (Ron explain) 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 9 
Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:31 PM 

Department : Technical JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\~fficial COBRA ~iles\~echnical 
JCSG ~0~RA\179 - Consolid.ate Air and Space C4ISR RDAT&E\T~~ 3\51 Cobra R U ~ \ J ~  - 
C4ISR RDAT&E Tech042pt7 s'zrubbed updated lapr2005(6.10).CBR 
Option Pkg Name : C4ISR RDATGE co&.olidation 
Std Fctrs File : S:\R & A\COBRA Analysis Team\COBRA 6.10 April 21 
2 0 0 5 \ ~ ~ ~ ~ 2 0 0 5 . ~ ~ ~  

Environ non-milcon 
$250K unitemized 

One time IT cost 
$8, 9 6 9 ~  

Maxwell 
Source File 8 identifed 44:3.982KSF available for Facility Closure 

Wright Patterson AFB 
Source File 9 identifed 226.956KSF available for Facility Closure 

Assumptions 
Source file 3 eliminated $276,581 of one time move cost with the elimination of 
Rome. 
USAF criteria 8 response adjusted environ to $486K. 
Source file 7 updated Source File 1 to accomadate the changes to the Scenario. 

Source file 1 identified reductions Officer's by 1, Enlisted by 0, Civilian by 
2. 
Assumptions 
Source file 3 directed elimination of 7 personnel. 
Source file 4 distributed the elimination proportionally across officer, 
enlisted and civilian. Officers by 1, 
Enlisted by 0, and Civilian by 2. 

Maxwell 
Source file 1 identified reductions Officer's by 11, Enlisted by 43, Civilian by 
2 1 
Assumptions 
Source file 3 directed elimination of 85 personnel. 
Source file 4 distributed t:he elimination proportionally across officer, 
enlisted and civilian. Officers by 10, 
Enlisted by 38, and Civilian by 37. 

Wright Pat 
Source file 1 identified re~ductions Officer's by 16, Enlisted by 2, Civilian by 
162 
Assumptions 
Source file 3 directed elimination of 180 personnel. 
Source file 4 distributed the elimination proportionally across officer, 
enlisted and civilian. Officers by 16, 



Enlisted by 2, and Civilian by 162. 

Hanscom 
Source file 1 identified an increase of officers by 21, enlisted by 46, civilian 
by 69 
Assumption: 
Source File 4 applied the Air Force 8% factor to identified personnel being 
moved into Hanscom. 

FOOTNOTES FOR SCREEN SEVEN 

Source file 1 identified multiple facilities associated with either mission 
activities or support infrastructure. 
Source file 7 adjusted Source file 1 to accomodate scenario changes. 

Assumptions 



COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA ~6.10) 

u' Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:32 PM 

Department : Technical JCSG 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~echnical 
JCSG  COBRA\^^^ - Con~olid~nte Air and Space C4ISR RDAT&E\T~~ 3\51 Cobra Run\Jl - 
C4ISR RDAT&E Tech042pt7_s~zrubbed_updated lapr2005(6.10) .CBR 
Option Pkg Name: C4ISR RDAT&E Consolidation 
Std Fctrs File : S:\R & A'\COBRA Analysis T ~ ~ ~ \ C O B R A  6.10 April 21 
2005\~RA~2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - . . - - - - - - - - - - - - - - - - - -  

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCEPJARIO) : 
2006 2007 2 0 0 8 2009 2010 2011 Total 
- - - -  - - - - - - -. - - - - - - - - - - - - -  - - - - -  

Officers 0 0 13 7 0 0 0 137 
Enlisted 0 0 381 0 0 0 3 8 1 
Students 0 0 0 0 0 0 0 
Civilians 0 0 763 0 0 0 763 
TOTAL 0 0 1,281 0 0 0 1,281 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 

Officers 
Enlisted 
Civilians -130 0 -179 0 0 0 -309 
TOTAL -114 0 -434 0 0 0 -548 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  

6,485 12,153 7,091 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 

Qv Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:32 PM 

Department : Technical JCSG 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA Files\Technical 
JCSG  COBRA\^^^ - Consoliclate Air and Space C4ISR RDAT&E\T~~ 3\51 Cobra ~un\Jl - 
C4ISR RDAT&E TechO42pt7-~~crubbed_updated lapr2005 (6.10) . CBR 
Option Pkg Name: C4ISR RLIAT&E Consolidation 
Std Fctrs File : S:\R & >,\COBRA Analysis T ~ ~ ~ \ c O B R A  6.10 April 21 
2005\~RAC2005.~~~ 

PERSONNEL SUMMARY FOR: W'right-Patterson AFB, OH (ZHTV) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Wright-Patterson AFB, OH 
( ZHTV) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,388 2,528 2 8 10,941 

PERSONNEL REALIGNMENTS: 
To Base: Hanscom AFB, MA (MXRD) 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - - - - - - - - - -  - - - -  - - - - -  

Officers 0 0 3 4 0 0 0 3 4 
Enlisted 0 0 5 0 0 0 5 
Students 0 0 0 0 0 0 0 
Civilians 0 0 3 !5 9 0 0 0 359 
TOTAL 0 0 398 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Wright-Patterson AFB, OH 
2006 2007 2008 2009 2010 
- - - - - - - - - - -- - - - - - - - - - 

Officers 0 0 3 4 0 0 
Enlisted 0 0 5 0 0 
Students 0 0 0 0 0 
Civilians 0 0 3 Ei 9 0 0 
TOTAL 0 0 398 0 0 

SCENARIO POSITION CHANGES FOR: Wright-Patterson AFB, OH (ZHTV) 
2006 2007 20018 2009 2010 2011 Total 
- - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - - -  

Officers - 2 0 0 0 0 0 0 - 2 0 
Enlisted - 3 0 0 0 0 0 - 3 
Civilians -183 0 0 0 0 0 -183 
TOTAL -206 0 0 0 0 0 -206 

BASE POPULATION (After BRA': Action) FOR: Wright-Patterson AFB, OH (ZHTV) 
Officers Enlisted Students Civilians 

PERSONNEL SUMMARY FOR : Lackland AFB, TX (MPLS) 

BASE POPULATION (FY 2005, IJrior to BRAC Action) FOR: Lackland AFB, TX (MPLS) 
Officers En:!isted Students Civilians 



PERSONNEL REALIGNMENTS: 
To Base: Hanscom AFB, MA 

2006 
- - - - 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMEliSrS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out 
2007 

of Lackland AFB, TX 
2008 2009 

- - - - 
8 0 
2 0 
0 0 

3 4 0 
4 4 0 

(MPLS) ) : 
2010 
- - - -  

0 
0 
0 
0 
0 

Total 
- - - - -  

8 
2 
0 

3 4 
4 4 

Total 
- - - - - 

8 
2 
0 

3 4 
44 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 

w Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:32 PM 

Department : Technical JCSG 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~echnical 
JCSG c0BRA\179 - Consolid~te Air and Space C4ISR RDAT&E\T~~ 3 \ ~ 1  Cobra R U ~ \ J ~  - 
C4ISR RDAT&E Tech042pt7-scrubbed updated lapr2005(6.1O).CBR 
Option Pkg Name : C4ISR RDilT&E ~o&olidat ion 
Std Fctrs File : S:\R & A'\COBRA Analysis Team\CoBRA 6.10 April 21 
2005\B~~C2005.S~F 

SCENARIO POSITION CHANGES FOR: Lackland AFB, TX (MPLS) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - .- - - - - - - - - -  - - - -  - - - - - 

Officers - 2 0 0 0 0 0 - 2 
Enlisted 0 0 0 0 0 0 0 
Civilians - 8 0 0 0 0 0 - 8 
TOTAL -10 0 0 0 0 0 - 10 

BASE POPULATION (After BRP..C Action) FOR: Lackland AFB, TX (MPLS) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,197 7,230 6,026 5,212 

PERSONNEL SUMMARY FOR: Maxwell AFB, AL (PNQS) 

BASE POPULATION (FY 2005, Prior to BRAC A.ction) FOR: Maxwell AFB, AL (PNQS) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
To Base: Hanscom AFB, MA (MXRD) 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - - - - - - - - - -  - - - - - - - -  - - - - -  

Officers 0 0 9 5 0 0 0 9 5 
Enlisted 0 0 3 74 0 0 0 374 
Students 0 0 ID 0 0 0 o 
Civilians 0 0 370 0 0 0 370 
TOTAL 0 0 839 0 0 0 839 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out 
2007 
- - - - 

0 
0 
0 
0 
0 

of Maxwell 
2008 
- - - -- 
95 
3 74 
0 

370 
83 9 

AFB, AL 
2009 
- - - - 

0 
0 
0 
0 
0 

(PNQS) 1 : 
2010 2011 Total 

SCENARIO POSITION CHANGES FOR: Maxwell AE'B, AL (PNQS) 
2006 2007 2008 2009 2010 2011 Total 
- - - - - - - - - - - - - - - -  - - - - - - - -  - - - - -  

Officers 0 0 -52 0 0 0 -52 
Enlisted 0 0 -203 0 0 0 -203 

'(r Civilians 0 0 -179 0 0 0 -179 
TOTAL 0 0 -434 0 0 0 -434 



BASE POPULATION (After BR4C Action) FOR: Maxwell AFB, AL (PNQS) 
officers Edisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,039 1,479 1,037 1,677 

PERSONNEL SUMMARY FOR: Himscorn AFB, MA (MXRD) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Hanscom APB, MA (MXRD) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  -.-- - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 6 7 513 0 1,509 



COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 4 
Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:32 PM 

Department : Technical JCSG 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA Files\~echnical 
JCSG cO~RA\179 - Consolidate Air and Space C4ISR RDAT&E\T~~ 3\J1 Cobra R U ~ \ J ~  
C4ISR RDAT&E TechO42pt7_~1~rubbed_updated lapr2005(6.10) .CBR 
Option Pkg Name: C4ISR RDAT&E Consolidation 
Std Fctrs File : S:\R & A'\COBRA Analysis T ~ ~ ~ \ C O B R A  6.10 April 21 
2005\~~~C2005.SFF 

PERSONNEL REALIGNMENTS: 
From Base:  right-Patterson AFB, OH (ZHTV) 

2006 2007 2008 2009 2010 2011 Total 
- - - - - - - -  - - .- - - - - -  - - - -  - - - - - - - - - 

Officers 0 0 3 4 0 0 0 3 4 
Enlisted 0 0 5 0 0 0 5 
Students 0 0 0 0 0 0 0 
Civilians 0 0 359 0 0 0 359 
TOTAL 0 0 3 98 0 0 0 398 

From Base: Lackland AFB, 
2006 
- - - - 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TX (MPLS) 
2007 2008 2009 2010 2011 
- - - - - - - - - - - -  - - - - 

0 8 0 0 0 
0 2 0 0 0 
0 0 0 0 0 
0 3 4 0 0 0 
0 4 4 0 0 0 

Total 

From Base: Maxwell AFB, AL (PNQS) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - - - - - -  - - - -  - - - - - - - - - 

Officers 0 0 95 0 0 0 9 5 
Enlisted 0 0 3 74 0 0 0 3 74 
Students 0 0 0 0 0 0 0 
Civilians 0 0 370 0 0 0 370 
TOTAL 0 0 839 0 0 0 839 

TOTAL PERSONNEL REALIGNMEN'FS (Into Hanscom AFB, MA (MXRD)): 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - - - - - -  - - - - - - - - - - - -  - - - - -  

Officers 0 0 13'7 0 0 0 13 7 
Enlisted 0 0 3 8 '1 0 0 0 381 
Students 0 0 0 0 0 0 0 
Civilians 0 0 76:3 0 0 0 763 
TOTAL 0 0 1,2811 0 0 0 1,281 

SCENARIO POSITION CHANGES FOR: Hanscom AFB, MA (MXRD) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - - - - - -- - - - -  - - - - - - - -  - - - - -  

Officers 11 0 0 0 0 0 11 
Enlisted 3 0 0 0 0 0 0 3 0 
Civilians 6 1 0 0 0 0 0 6 1 
TOTAL 102 0 0 0 0 0 102 

BASE POPULATION (After BRAC Action) FOR: Hanscom AFB, M7l (MXRD) 



Officers 

iCI 
- - - - - - - - - -  

915 

Students 
- - - - - - - - - -  

0 

Civilians 

2 , 3 3 3  



TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/5 

'rlllll Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:32 PM 

Department : Technical JCSG 
Scenario File : S:\R & A\COBRA Analysis ~eam\~fficial COBRA ~iles\~echnical 
JCSG ~0~RA\179 - Consolidate Air and Space C4ISR RDAT&E\T~~ 3\51 Cobra R U ~ \ J ~  - 
C4ISR RDAT&E TechO42pt7-SIX-ubbed updated lapr2005(6.10) .CBR 
opt ion  kg Name : C4ISR RDAT&E co&oiidat ion 
Std Fctrs File : S:\R & A'\COBRA Analysis Team\COBRA 6.10 April 21 
2 0 0 5 \ ~ ~ ~ ~ 2 0 0 5 . S ~ ~  

Rate 2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 763 0 0 0 763 
Early Retirement* 8.10% 0 0 62 0 0 0 6 2 
Regular Retirement* 1.67% 0 0 13 0 0 0 13 
Civilian Turnover* 9.16% 0 0 7 0 0 0 0 7 0 
Civs Not Moving (RIFs)* 6.00% 0 0 4 6 0 0 0 4 6 
Civilians Moving ( the remainder) 0 0 572 0 0 0 572 
Civilian Positions Available 0 0 191 0 0 0 19 1 

CIVILIAN POSITIONS ELIMINATED 1 9 1. 0 179 
Early Retirement 8.10% 16 0 14 
Regular Retirement 1.67% 3 0 3 
Civilian Turnover 9.16% 18 0 16 
Civs Not Moving (RIFs) * 6.00% 11 0 11 
Priority Placement# 39.97% 7 6 0 72 
Civilians Available to Move 6 7 0 6 3 - Civilians Moving 0 0 63 
Civilian RIFs (the remainder) 6 7 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 763 0 0 0 763 
Civilians Moving 0 0 635 0 0 0 635 
New Civilians Hired 0 0 128 0 0 0 128 
Other Civilian Additions 6 1 0 0 0 0 0 6 1 

TOTAL CIVILIAN EARLY RETIR3MENTS 16 0 7 6 0 0 0 92 
TOTAL CIVILIAN RIFS 78 0 5 7 0 0 0 13 5 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 7 6 0 7 2 0 0 0 148 
TOTAL CIVILIAN NEW HIRES 6 1 0 128 0 0 0 189 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL IMPACT REP0R.T (COBRA v6.10 ) - Page 2 /5 

!W 
Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:32 PM 

Department : Technical JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA ~iles\~echnical 
JCSG ~0~RA\179 - Consolidate Air and Space C4ISR RDAT&E\T~~ 3\51 Cobra ~un\Jl - 
C4ISR RDAT&E Tech042pt7-scrubbed updated lapr2005(6.10) .CBR 
Option Pkg Name : C4ISR RD.&T&E  ons solid at ion 
Std Fctrs File : S:\R & A\COBRA Analysis Team\COBRA 6.10 April 21 
2005\BRAC2005.~~~ 

Base: Wright-Patterson AF:3, OH (ZHTV)Rat'e 2006 2007 2008 2009 2010 2011 
Total 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 10 0 359 0 0 0 359 
Early Retirement* 8.10% 0 0 2 9 0 0 0 2 9 
Regular Retirement* 1.67% 0 0 6 0 0 0 6 
Civilian Turnover* 9.16% 0 0 3 3 0 0 0 3 3 
Civs Not Moving (RIFs) * 6.00% 0 0 22 0 0 0 2 2 
Civilians Moving ( the remainder) 0 0 269 0 0 0 2 6 9 
Civilian Positions Avail-able 0 0 9 0 0 0 0 9 0 

CIVILIAN POSITIONS ELIMINATED 183 
Early Retirement 8.10% 15 
Regular Retirement 1.67% 3 
Civilian Turnover 9.16% 17 
Civs Not Moving (RIFs) * 6.00% 1 1. 
Priority Placement# 39.97% 7 3 

1 Civilians Available to Move 64 
Civilians Moving 0 
Civilian RIFs (the remainder) 6 4 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 15 0 2 9 0 0 0 4 4 
TOTAL CIVILIAN RIFS 75 0 2 2 0 0 0 9 7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 73 0 0 0 0 0 7 3 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/5 

w Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:32 PM 

Department : Technical JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\~fficial COBRA Files\~echnical 
JCSG COBRA\179 - Consolidate Air and Space C4ISR RDAT&E\T~~ 3 \ ~ 1  Cobra R U ~ \ J ~  - 
C4ISR RDAT&E ~ e c h 0 4 2 ~ t 7 ~ s ~ z r u b b e d ~ u ~ d a t ~ d  lapr2OO5 (6.10) . CBR 
Option Pkg Name: C4ISR RDAT&E Consolidation 
Std Fctrs File : S:\R & A\COBRA Analysis ~eam\coBRA 6.10 April 21 

Base: Lackland AFB, TX (M:?LS) Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 

1(111 CivilianRIFs (theremainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
- - - - -  

3 4 
3 
1 
3 
2 
2 5 
9 

8 
1 
0 
1 
0 
3 
3 
0 
3 

0 
0 
0 
0 

4 
5 
3 
0 

and Civilians Not * Early Retirements, Regular Retirements, Civilian Turnover, , 

Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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wlv Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:32 PM 

Department : Technical JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\~fficial COBRA ~iles\Technical 
JCSG C0BRA\179 - Consolidate Air and Space C4ISR RDAT&E\T~~ 3\J1 Cobra Run\Jl - 
C4ISR RDAT&E TechO42pt7-sc:rubbed-updated lapr2005(6.10).CBR 
Option Pkg Name: C4ISR RDAT&E Consolidation 
Std Fctrs File : S:\R & A'\COBRA Analysis T ~ ~ ~ \ C O B R A  6.10 April 21 

Base: Maxwell AFB, AL (PNQS) Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFsl* 6.00% 
Priority Placement# 39.97% 
Civilians Available to M'we 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, 

2011 Total 
- - - - - - - - - 

0 370 
0 3 0 
0 6 
0 3 4 
0 2 2 
0 278 
0 9 2 

and Civilians Not 
Willing to Move are not applicable for moves under fifty miles 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10 ) - Page 5/5 

w Data As Of 5/31/2005 4:20:09 PM, Report Created 5/31/2005 4:20:32 PM 

Department : Technica.1 JCSG 
Scenario File : S:\R & A'\COBRA Analysis Team\Official COBRA ~iles\Technical 
JCSG cOBR~\179 - Consolidate Air and Space C4ISR RDAT&E\T~~ 3\51 Cobra Run\Jl - 
C4ISR RDAT&E Tech042pt7-scrubbed-updated lapr2005(6.10) .CBR 
Opt ion Pkg Name : C4 ISR RDAT&E Consolidation 
Std Fctrs File : S:\R & A'ICOBRA Analysis Team\co~RA 6.10 April 21 

Base: Hanscom AFB, MA (MXRD) Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving IV Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIWIENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
- - - - - 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

763 
635 
128 
6 1 

0 
0 
0 

189 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not - 

Willing to Move are not applicable for moves under fifty miles 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 5/5/2005 5:34:39 PEI, Report Created 5/5/2005 5:34:48 PM 

'II ~ e p a r t m n t  : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6~ 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Supply and Storage JCSG" is not a recognized Department. 



COBRA REAIJGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 

u Data As Of 5/5/2005 5:34:39 PM, Report Created 5/5/2005-5:34:49 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~~S&S-035R~22.1.5.0.61~\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg N a m e :  0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC9005.SFF 

Starting Year : 2006 
Final Year : 2011 
Payback Year : Immediate 

NPV in 2025 ( $ K )  : -1,889,577 
1-Time Cost ( $ K )  : 127,036 

Net Costs in 2005 Constant Dollars ( $ K )  
2006 2007 2008 2009 2010 Total 

- - - - -  
39,307 
5,207 

Beyond 
- - - - - -  

0 
-5,881 

- - - -  - - - -  - - - -  - - - -  - - - -  
MilCon 3,245 36,061 0 0 0 
Person 0 15 8,705 1,317 -1,223 

Overhd 1,702 -1,247 1,564 972 730 
Moving 0 2,199 49,085 390 355 
Missio 0 0 350 0 0 
Other 9 6 9,415 -81,564 -112,562 -133,068 

TOTAL 5,044 46,445 -21,860 -109,883 -133,207 

2006 2 007 2008 2009 2010 
- - - - - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 1 0 0 
En1 0 0 9 0 0 
Civ 0 0 106 3 8 36 
TOT 0 0 116 3 8 3 6 

stu 
Civ 
TOT 

Summary: 
- - - - - - - - 
This scenario is in two parts: 

a. Procurement management and funding for Depot Level Reparables (DLRs) will transfer in place in 
FY2007 as will portions of other Serv:.ce ICP functions to support the procurement processes and funding, 
such as, item management and weapon system secondary item management. 

b. Service management of the remaining consumable assets will transfer to DLA beginning in FY2008. 
Those ICP functions associated with cc~nsumable items and associated personnel will relocate (as noted in 
actions 3 through 15) to DLA. This includes Budget/Funding, Contracting, Cataloging, Requisition 
Processing, Customer Services, Item Minagement , Stock Control, Weapon System Secondary Item 
Support, Requirements Determination ard Integrated Materiel Management Technical Support. 



COBRA ONE-TIME COST REPORT (COBRA ~6.10) - ]?age 12/19 
Data As Of 5/5/2005 5:34:39 PEI, Report Created 5/5/2005 5:34:49 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\~RA~2005.S~~ 

Base: Lackland AFB, TX (MPLS) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termimtion 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 20,736,451 

One-Time Savings 
Military Construction Cost Avoidancc?~ 0 
Military Moving 15'7,185 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 157,185 

Total Net One-Time Costs 20,579,266 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 34/57 
Data As Of 5/58/2005 5:34:39 PM, Report Created 5/5/2005 5:34:49 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403 S & S - O ~ ~ R  22.i.5.0.6~\0403-~&~-o~sR-~~.I.~.o.~u.cBR - 
Option Pkg Name: 0403-S&S-035R-22.1T5.0.6~ 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.S~F 

Base: Lackland AFB, TX (MPLS) 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 35/57 
Data As Of 5/5/2005 5:34:39 PM, Report Created 5/5/2005 5:34:49 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

Base: Lackland AFB, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 203 153 20,380 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur , 
TOTAL RECUR 

Total 
- - - - -  

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

20,736 

Total 
- - - - -  

0 

0 

157 

0 
0 

157 

Total 
- - - - -  

0 

0 
0 

3,583 
4,422 

437 
2,595 
2,487 

0 
0 
0 

13,525 

Beyond 
- - - - - -  

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

Beyond 
- - - - - -  

0 

0 
0 

896 
1,263 

125 
74 1 
622 

0 
0 
0 

3,647 

TOTAL SAVINGS 0 C 2,740 3,647 3,647 3,647 13,682 3,647 



COBRA PERSONNEL/SF/SUSTAINMENT,'RECAP/BOS DELTAS REPORT (COBRA ~6.10) 
Data As Of 5/5/2005 5:34:39 PM, Report Created 5/!5/2005 5:34:49 PM 

Department : Supply and Storaqe JCSG 
scenario File : c:\?oBRA 6.10\04~3~~~&~-035~~22.1.5.0.6U\0403~S&S-035~~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRACZ005.SFF 

Base 
- - - -  
REDSTONE 
ROCK ISLAND 
HUACHUCA 
SOLDIER SYSTEMS CENT 
DETROIT/SELFRIDGE 
MONMOUTH 
DSC - Columbus 
BELVOIR 
DSC - Richmond 
Hill AFB 
Lackland AFB 
CO MCLB ALBANY 
NAVSUPPACT MECH 
IF NSA PHILADELPHIA 
Robins AFB 
Tinker AFB 
Wright-Patterson AFB 
ABERDEEN 
- - - - - 
TOTAL 

Base 
- - - -  
REDSTONE 
ROCK ISLAND 
HUACHUCA 
SOLDIER SYSTEMS CENT 
DETR~IT/SELFRIDGE 
MONMOUTH 
DSC - Columbus 
BELVOIR 
DSC - Richmond 
Hill AFB 
Lackland AFB 
CO MCLB ALBANY 
NAVSUPPACT MECH 
IF NSA PHILADELPHIA 
Robins AFB 
Tinker AFB 
Wright-Patterson AFB 
ABERDEEN 
- - - - -  
TOTAL 

Start* 
- - - - - - - - - - - - -  

13,049 
5,552 
9,832 
1,376 
3,500 
5,272 
4,471 
14,205 
2,606 
16,186 
20,719 
2,370 
12,747 
5,699 
17,636 
21,797 
15,885 
12,869 

- - - - - - - - - - - - -  
185,771 

Start 
. - - - - - - - - - - - - 

11,688,000 
6,750,000 
9,397,000 
924,000 

1,724,000 
4,995,000 
4,562,687 
12,025,000 
6,603,261 
9,124,000 
6,210,000 
6,853,407 
9,352,310 
2,266,222 
12,564,000 
10,117,000 
13,341,000 
14,280,000 

- - - - - - - - - - - -  
142,776,887 

Personnel 
Finish* Change %Change 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
12,978 -71 -1% 
4,812 -740 -13% 
9,620 -212 -2% 
1,358 -18 -1% 
4,100 600 17% 
5,272 0 0% 
4,623 152 3% 
14,212 7 0 % 
2,691 8 5 3% 
16,139 -47 0 % 
20,426 -293 -1% 
2,363 -7 0% 
12,737 -10 0 % 
5,699 0 0 % 
17,866 230 1% 
21,759 -38 0% 
15,885 0 0% 
13,097 228 2 % 

- - - - - - - - - - - - -  - - - - - - -  
185,637 -134 0% 

Square Footage 
Finish C:hange %Change Chg/Per 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
11,688,000 0 0% 0 
6,640,000 -110,000 -2% 14 9 
9,365,000 -32,000 0 % 151 
924,000 0 0% 0 

1,832,378 108,378 6% 181 
4,995,000 0 0 % 0 
4,562,687 0 0 % 0 
12,025,000 0 0% 0 
6,603,261 0 0% 0 
9,124,000 0 0 % 0 
6,210,000 0 0% 0 
6,853,407 0 0 % 0 
9,352,310 0 0 % 0 
2,266,222 0 0 % 0 
12,570,419 6,419 0 % 2 8 
10,117,000 0 0% 0 
13,341,000 0 0 % 0 
14,311,948 311,948 0% 140 

- - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
142,781,632 4,745 0 % -35 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAF/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
Data As Of 5/5/2005 5:34:39 PM, Report Created 5/5/2005 5:34:49 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6~~\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

Base 
Base Operations Support (ZOOS$) 

Start* Finish* Change %Change Chg/Per 

REDSTONE 
ROCK ISLAND 
HUACHUCA 
SOLDIER SYSTEMS CENT 
DETROIT/SELFRIDGE 
MONMOUTH 
DSC - Columbus 
BELVOIR 
DSC - Richmond 
Hill AFB 
Lackland AFB 
CO MCLB ALBANY 
NAVSUPPACT MECH 
IF NSA PHILADELPHIA 
Robins AFB 
Tinker AFB 
Wright-Patterson AFB 
ABERDEEN 
- - - - -  
TOTAL 

Base 
- - - -  
REDSTONE 
ROCK ISLAND 
HUACHUCA 
SOLDIER SYSTEMS CENT 
DETROIT/SELFRIDGE 
MONMOUTH 
DSC - Columbus 
BELVOIR 
DSC - Richmond 
Hill AFB 
Lackland AFB 
CO MCLB ALBANY 
NAVSUPPACT MECH 
IF NSA PHILADELPHIA 
Robins AFB 
Tinker AFB 
Wright-patterson AFB 
ABERDEEN 
- - - - -  
TOTAL 

Sustainment (ZOOS$) 
Start Finish C!hange %Change Chg/~er 

- - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  



COBRA PERSONNEL/SF/SUSTAINMENT/RECAE'/BOS DELTAS REPORT (COBRA ~6.10) - Paae 3 - 
Data As Of 5/5/2005 5:34:39 PM, Report Created 5/5/2005 5:34:49 PM 

~epartment : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : c:\cOBRA 6.10\BRAC2005.SFF 

Base 
- - - -  
REDSTONE 
ROCK ISLAND 
HUACHUCA 
SOLDIER SYSTEMS CENT 
DETROIT/SELFRIDGE 
MONMOUTH 
DSC - Columbus 
BELVOIR 
DSC - Richmond 
Hill AFB 
Lackland AFB 
CO MCLB ALBANY 
NAVSUPPACT MECH 
IF NSA PHILADELPHIA 
Robins AFB 
Tinker AFB 
Wright-Patterson AFB 
ABERDEEN 

TOTAL 

Start 
- - - - - - - - - - - - -  - 

29,545,768 
11,451,213 
19,354,635 
2,065,477 
4,016,373 
9,297,311 
7,230,147 

19,878,161 
7,326,744 

28,009,115 
15,004,230 
10,288,965 
9,907,899 
4,371,354 

27,384,686 
30,598,339 
33,360,037 
27,621,610 

- - - - - - - - - - - - -  - 
296,712,063 

Recapitalization (2005$) 
Finish Change %Change Chg/Per 

- - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
29,545,768 0 0% 0 
11,264,601 -186,612 -2% 252 
19,288,726 -65,909 0 % 311 
2,065,477 0 0 % 0 
4,234,920 218,547 5 % 364 
9,297,311 0 0% 0 
7,230,147 0 0 % 0 

19,878,161 0 0 % 0 
7,326,744 0 0% 0 

28,009,115 0 0 % 0 
15,004,230 0 0 % 0 
10,288,965 0 0% 0 
9,907,899 0 0% 0 
4,371,354 0 0 % 0 

27,462,372 77,686 0 % 338 
30,598,339 0 0% 0 
33,360,037 0 0% 0 
27,669,448 47,838 0% 210 

- - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
296,803,612 91,549 0% -683 

Sustain + Recap + BOS (20055) 
Base Start Finish Change %Change Chg/Per 
- - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
REDSTONE 111,564,277 111,407,328 -156,948 0% 2,210 
ROCK ISLAND 61,552,062 59,484,013 -2,068,049 -3% 2,795 
HUACHUCA 85,941,389 85,353,602 -587,787 -1% 2,772 
SOLDIER SYSTEMS CENT 11,104,019 11,092,716 -11,303 0 % 62 8 
DETROIT/SELFRIDGE 53,944,023 56,409,661 2,465,638 5% 4,109 
MONMOUTH 116,674,185 L16,674,185 0 0% 0 
DSC - Columbus 28,840,641 28,993,111 152,470 1% 1,003 
BELVOIR 58,988,011 58,991,332 3,321 0 % 474 
DSC - Richmond 18,924,407 18,952,299 27,892 0% 328 
Hill AFB 130,220,196 :.30,053,229 -16(6,967 0% 3,552 
Lackland AFB 90,263,372 89,367,549 -89'5,823 -1% 3,057 
CO MCLB ALBANY 37,474,454 37,455,060 -1'3,394 0% 2,770 
NAVSUPPACT MECH 52,988,122 52,975,162 -12,959 0% 1,296 
IF NSA PHILADELPHIA 21,909,455 21,909,455 0 0 % 0 
Robins AFB 112,207,773 112,977,855 770,082 1% 3,348 
Tinker AFB 157,141,725 157,010,998 -130,727 0% 3,440 
Wright-Patterson AFB 163,374,834 163,374,834 0 0% 0 
ABERDEEN 143,667,759 144,725,416 1,057,657 1% 4,639 
- - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
TOTAL 1,456,780,704 1,457,207,807 427,103 0% -3,187 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 4 
Data As Of 5/5/2005 5:34:39 PM, Report Created 5/5/2005 5:34:49 PM 

Department : Supply and Storage JCSG 
Scenario ~ i l e  : C:\COBRA 6.10\0403~S&S-035~~22.1.5.0.6~\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

Plant Replacement Value (ZOOS$) 
Base Start Finish Change %Change 
- - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
REDSTONE 3,043,214,095 3,043,214,095 0 0% 
ROCK ISLANEJ 1,179,474,945 1,160,253,872 -19,221,073 -2% 
HUACHUCA 1,993,527,415 1 986,738,772 -6,788,643 0% 
SOLDIER SYSTEMS CENT 212,744,138 212,744,138 0 0% 
DETROIT/SELFRIDGE 413,686,389 436,196,722 22,510,333 5 % 
MONMOUTH 957,623,065 957,623,065 0 0% 
DSC - Columbus 744,705,140 744,705,140 0 0 % 
BELVOIR 2,047,450,590 2,047,450,590 0 0 % 
DSC - Richmond 754,654,620 754,654,620 0 0% 
Hill AFB 3,389,102,918 3,389,102,918 0 0% 
Lackland AFB 1,815,511,833 1,815,511,833 0 0 % 
CO MCLB ALBANY 884,850,960 884,850,960 0 0% 
NAVSUPPACT MECH 1,129,500,447 1,129,500,447 0 0% 
IF NSA PHILADELPHIA 498,334,365 498,334,365 0 0% 
Robins AFB 3,313,547,046 3,322,947,046 9,400,000 0% 
Tinker AFB 3,702,398,993 3,702,398,993 0 0 % 
Wright-Patterson AFB 4,036,564,439 4,036,564,439 0 0% 
ABERDEEN 2,845,025,803 2,849,953,127 4,927,324 0% 
- - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
TOTAL 32,961,917,20132,972,745,142 10,827,941 0% 



TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
Data As Of 5/5/2005 5:34:39 PM, Report Created 5/5/2005 5:34:49 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~,~&S-035R~22.1.5.0.6U\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC28105.SFF 

All values in 2005 Constant Dollars 
Total 

Base Name MilCon* 
- - - - - - - - - - - - . . - - - 
REDSTONE 0 
ROCK ISLAND 0 
HUACHUCA 0 
SOLDIER SYSTEMS CENT 0 
DETROIT/SELFRIDGE 24,536,263 
MONMOUTH 0 
DSC - Columbus 0 
BELVOIR 0 
DSC - Richmond 0 
Hill AFB 0 
Lackland AFB 0 
CO MCLB ALBANY 0 
NAVSUPPACT MECH 0 
IF NSA PHILADELPHIA 0 
Robins AFB 9,400,000 
Tinker AFB 0 
Wright-Patterson AFB 0 
ABERDEEN 5,370,783 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 39,307,046 

Total 
Net Costs 
- - - - - - - - - 

0 
0 
0 
0 

24,536,263 
0 
0 
0 
0 
0 
0 
0 
0 
0 

9,4OO,OOO 
0 
0 

5,370,783 
- - - - - - - - - - - - -  

39,307,046 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 12/19 w' Data As Of 5/5/2005 5:34:39 PM, Report Created 5/5/2005 5:34:48 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6Cl\0403~S&S-035R~22.1.5.0.6U.~~~ 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

Base: Lackland AFB, TX (MPLS) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFS)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  
177 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 16 0 0 0 16 
TOTAL CIVILIAN RIFS 0 0 12 0 0 0 12 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 8 0 0 0 8 (V TOTAL CIVILIAN NEN HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA lr6.10) - Page 4/6 
Data As Of 5/5/2005 5:34:39 PM, Report Created 5/5/2005 5:34:48 PM 

~epartment : Supply and Storage JCSG 
Scenario File : c:\cOBRA 6.10\0403~~&~-035R~22.1.5.0.6~~\0403~~&~-035~~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

Base: Hill AFB, UT (KRSM) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

In/Added 
Percent 
- - - - - - - 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Base: Lackland AFB, TX (MPLS) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - - 

0 
0 
0 
0 
0 
0 

In/Added 
Percent 
- - - - - - - 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Mi 1 Con 
Time Phase 
- - - - - - - - - 

33.33% 
15.67% 
1 4 ; .  67% 
115.67% 
115.67% 
11.00% 

Base: CO MCLB ALBANY, GA (M67004) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

In/Added 
Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 

26 55.32% 55.32% 
7 14.89% 14.89% 
7 14.89% 14.89% 
7 14.89% 14.89% 

Pers Moved 
Total 
- - - - -  

0 
0 

293 
0 
0 
0 

- - - - -  
2 93 

Out/~liminated ShutDn 
Percent TimePhase 
- - - - - - - - - - - - - - - - 
0.00% 0.00% 
0.00% 0.00% 

100.00% 100.00% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

- - - - - - - - - - - - - - - - 
100.00% 100.00% 

Pers Moved Out./Eliminated ShutDn 
Total Percent Timephase 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 8 (r Data As Of 5/5/2005 5:34:39 PP, Report Created 5/5/2005 5:34:48 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~s&s-035R~22.1.5.0.6U.~~~ 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.S~F 

From Base: DETROIT/SELFRIDGE, MI 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

From Base: Lackland AFB, 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TX (MPLS) 
2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 17 0 0 0 
0 17 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into DSC - Columbus, OH (39225)) : 
2006 2007 2008 2009 ;!010 2011 
- - - - - - - - - - - - - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 146 0 0 0 
TOTAL 0 0 146 0 0 0 

SCENARIO POSITION CHANGES FOR: DSC - CO~UIII~US, OH (39225) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians . O  0 6 0 0 0 
TOTAL 0 0 6 0 0 0 

BASE POPULATION (After BRAC Action) FOR: DSC - Columbus. OH (39225) 

PERSONNEL SUMMARY FOR: BELVOIR, VA (51062) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,585 1,699 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 6 1 
Civilians - 6 -2 
TOTAL 0 - 1 

Total 
- - - - -  

0 
0 
0 

5 3 
53 

Total 
- - - - -  

0 
0 
0 

17 
17 

Total 
- - - - -  

0 
0 
0 

146 
146 

Total 
- - - - -  

0 
0 
6 
6 

CHANGES FOR: BELVOIR, VA 
2008 2009 2010 
- - - -  - - - -  - - - -  

3 0 0 
3 0 0 
0 0 0 
0 - 3 0 
6 - 3 0 

Civilians 
- - - - - - - - - -  

10,526 

(51062) 
2011 Total 
- - - -  - - - - -  

0 3 
0 3 
0 7 
0 -11 
0 2 

BASE POPULATION (Prior to BRAC Action) FOR: BELVOIR, VA (51062) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,588 1,702 400 10,515 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 11 
Data As Of 5/5/2005 5:34:39 PM, Report Created 5/5/2005 5:34:48 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6~~\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out of Hill AFB, 
2006 2007 2008 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 2 2 
TOTAL 0 0 2 2 

SCENARIO POSITION CHANGES FOR: Hill AFB, UT (KRSM) 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 -4 - 7 - 7 
TOTAL 0 0 -4 -7 - 7 

BASE POPULATION (After BRAC Action) FOR: Hill AFB, UT (EASM) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

608 4,290 0 

2011 Total 
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 2 2 
0 22 

2011 Total 
- - - -  - - - - -  

0 0 
0 0 

- 7 -25 
- 7 -25 

PERSONNEL SUMMARY FOR: Lackland AFB, TX (MPLS) 

BASE POPULATION (FY 2005, Prior to BR4C Action) FOR: Lackland AFB, TX (MPLS) 

TO Base: Robins AFB, GA 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
To Base: DSC - Columbus, OH (39225) 

2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 17 0 0 
TOTAL 0 0 17 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Lsckland AFB, TX (MPLS)): 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 7 0 0 
Enlisted 0 0 8 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 177 0 0 
TOTAL 0 0 2 64 0 0 

SCENARIO POSITION CHANGES FOR: Lacklarid AFB, TX (MPLS) 
2006 2007 :!008 2009 2010 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 - 1 0 0 
Enlisted 0 0 - 9 0 0 
Civilians 0 0 -19 0 0 

5,254 

Total 

0 
0 
0 

17 
17 

Total 
- - - - -  

7 
80 
0 

160 
247 

Total 
- - - - -  

7 
80 
0 

177 
2 64 

Total 
- - - - -  

- 1 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 12 
Data As Of 5/5/2005 5:34:39 PP, Report Created 5/5/2005 5:34:48 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: Lackland AFB, TX (MPLS) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,199 7,143 6,026 5,058 

PERSONNEL SUMMARY FOR: CO MCLB ALBAIW, GA (M67004) 

BASE POPULATION (FY 2005) : 
Officers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - - - - - - - - -  

2,165 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: CO MCLB ALBANY, GA (M67004) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers -13 0 0 0 0 0 -13 
Enlisted -65 0 0 0 0 0 - 65 
Students 0 0 0 
Civilians -163 -244 0 
TOTAL -241 -244 0 

BASE POPULATION (Prior to BRAC Action) FOR: 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

9 0 522 

PERSONNEL REALIGNMENTS: 
To Base: BELVOIR, VA (51062) 

2006 2007 2 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 6 
TOTAL 0 6 

l'OTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out 
2007 
- - - -  

0 
0 
0 
6 
6 

of C:O MCLB 
2008 
- - - -  

0 
0 
0 
0 
0 

CO MCLB ALBANY, 
Students 
- - - - - - - - - -  

0 

0 0 
0 -407 
0 -485 

GA (M67004) 
Civilians 
- - - - - - - - - -  

ALBANY, GA 0467004)): 
2009 2010 2011 
- - - -  - .. - - - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

SCENARIO POSITION CHANGES FOR: CO MCLB ALBANY, GA (M67004) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 0 - 1 0 0 
TOTAL 0 0 0 - 1 0 0 

BASE POPULATION (After BRAC Action) FOR: CO MCLB ALBANY. GA (M67004) 
Officers 
- - - - - - - - - -  

9 0 

Enlisted 
- - - - - - - - - -  

522 

PERSONNEL SUMMARY FOR: NAVSUPPACT 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

Students 
- - - - - - - - - -  

0 

MECH, PA (N32414) 

Students 
- - - - - - - - - -  

1,758 

Total 
- - - - -  

0 
0 
0 
6 
6 

Total 

0 
0 
0 
6 
6 

Total 
- - - - -  

0 
0 
-1 
- 1 

Civilians 
- - - - - - - - - -  

1,751 

Civilians 
- - - - - - - - - -  



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 14 
Data As Of 5/5/2005 5:34:39 PN, Report Created 5/5/2005 5:34:48 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6~1\0403~S&S-035R~22.1.5.0.6U.CB~ 
Option pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

IF NSA PHILADELPHIA, 
2008 2009 
- - - -  - - - -  

0 0 
0 0 
0 0 

10 0 
10 0 

PA (N1~012) ) : 
2010 2011 Total 
- - - -  - - - -  - - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 10 
0 0 10 

SCENARIO POSITION CHANGES FOR: IF Nl3A PHILADELPHIA, PA (NIFO12) 
2006 2007 2008 2009 2010 2011 'Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 0 - 3 - 3 -4 -10 
TOTAL 0 0 0 - 3  - 3 -4 -10 

BASE POPULATION (After BRAC Action) FOR: IF NSA PHILADELPHIA, PA (NIF012) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

117 64 0 5,518 

PERSONNEL SUMMARY FOR: Robins AFB, GA (UHHZ) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Robins AFB, GA (UHHZ) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,040 4,481 0 12,115 

PERSONNEL REALIGNMENTS: 
To Base: DSC - Richmond, VA (51595) 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 9 0 0 0 9 
TOTAL 0 0 9 0 0 0 9 

From Base : Lackland AFB, TX (MPLS) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 7 0 0 0 7 
Enlisted 0 0 8 0 0 0 0 80 
Students 0 0 0 0 0 0 0 
Civilians 0 0 160 0 0 0 160 
TOTAL 0 0 247 0 0 0 247 

TOTAL PERSONNEL REALIGNMENTS (Out of Robins AFB, GA 
2006 2007 2008 2009 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 9 0 
TOTAL 0 0 9 0 

( U H H Z ) )  : 
2 01 0 2011 Total 
- - - -  - - - -  - - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 9 
0 0 9 

TOTAL PERSONNEL REALIGNMENTS (Into Robins AFB, GA (UHHZ)) : 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  .--- - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 7 0 0 0 7 
Enlisted 0 0 80 0 0 0 8 0 
Students 0 0 0 0 0 0 0 
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w Data As Of 5/5/2005 5:34:39 PM, Report Created 5/5/2005 5:34:49 PM 
- 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

Beyond 
- - - - - -  

0 
0 

-167 
0 

- - - - - - - - 
-167 TOTAL CHANGES 0 

Lackland AFB, TX 
Net Change ($K) 
- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - -  

Total 
- - - - -  

0 
0 

-3,583 
0 

- - - - - - - - - - - - - -  
-3,583 TOTAL CHANGES 0 

CO MCLB ALBANY, 
Net Change ($K) 
- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

Total Beyond 
- - - - -  - - - - - -  

0 0 
0 0 

-91 -19 
0 0 

NAVSUPPACT MECH, PA (N324 14 
Net Change ($K) 2006 
- - - - - - - - - - - - - -  - - - -  
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 

2008 2009 2010 2011 Total Beyond 
- - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
-1 - 5 - 9 - 13 -30 -13 
0 0 0 0 0 0 

TOTAL CHANGES 0 - 1. -1 -5 - 9 -13 -30 -13 

IF NSA PHILADELPHIA, 
Net Change ($K) 
- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
. . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 
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Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-035~~22.1.5.0.6U.CBR 
Option pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
. . . . . . . . . . . . . . . . . . . .  
REDSTONE, AL (01750) 
ROCK ISLAND, IL (17755) 
HUACHuCA, AZ (04289) 
SOLDIER SYSTEMS CENT, MA (25526) 
DETROIT/SELFRIDGE, MI (26221) 
MONMOUTH, NJ (34558) 
DSC - Columbus, OH (39225) 
BELVOIR, VA (51062) 
DSC - Richmond, VA (51595) 
Hill AFB, UT (KRSM) 
Lackland AFB, TX (MPLS) 
CO MCLB ALBANY, GA (M67004) 
NAVSUPPACT MECH, PA (N32414) 
IF NSA PHILADELPHIA, PA (NIF012) 
Robins AFB, GA (UHHZ) 
Tinker AFB, OK (WWYK) 
Wright-Patterson AFB, OH (ZHTV) 
ABERDEEN, MD (24004) 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

REDSTONE, AL (01750) 
REDSTONE, AL (01750) 

Poiit B: 
- - - - - - - - 
DSC - Columbus, OH (39225) 
DSC - Richmond, VA (51595) 

Distance: 
- - - - - - - - - 

475 mi 
629 mi 
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Department : Supply and Storage (JCSG 
Scenario File : C:\COBRA 6.10\0403~,;&S-035R~22.1.5.0.6U\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-O35R-22.1.!5.0.6U 

Std Fctrs File : C: \COBRA 6.10\BRAC2005 .SFF 

INPUT SCREEN TWO - DISTANCE TABLE 

Point A: 
- - - - - - - - 
ROCK ISLAND, IL (17755) 
ROCK ISLAND, IL (17755) 
HUACHUCA, AZ (04289) 
HUACHUCA, AZ (04289) 
SOLDIER SYSTEMS CENT, MA (25526) 
DETROIT/SELFRIDGE, MI (26221) 
DSC - Columbus, OH (39225) 
BELVOIR, VA (51062) 
BELVOIR, VA (51062) 
DSC - Richmond, VA (51595) 
DSC - Richmond, VA (51595) 
DSC - ~ichmond, VA (51595) 
Lackland AFB, TX (MPLS) 

Po:.nt B: Distance: 
- - . . - - - - - - - - - - - - - - 
DETROIT/SELFRIDGE, MI (26221) 415 mi 
DSC - Columbus, OH (34225) 457 mi 
DSC - Columbus, OH (39225) 1,835 mi 
ABEXDEEN, MD (24 004) 2,263 mi 
IF NSA PHILADELPHIA, PA (NIFO12) 290 mi 
DSC! - Columbus, OH (39225) 197 mi 
Lac'kland AFB, TX (MPLS) 1,297 mi 
CO MCLB ALBANY, GA (M67004) 739 mi 
NAb'SUPPACT MECH, PA (N324 14 ) 124 mi 
Hill AFB, UT (KRSM) 2,124 mi 
Robins AFB, GA (UHHZ) 573 mi 
Tinker AFB, OK (WWYK) 1,258 mi 
Robins AFB, GA (UHHZ) 1,007 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REDSTONE, AL (01750) to DSC - Columbus, OH' (39225) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from REDSTONE, AL (01750) to DSC - ~ichmond, VA (51595) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons): 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from ROCK ISLAND, IL (17755) to DETROIT/SELFRIDC~E, MI (26221) 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



COBRA INPUT DATA REEIORT (COBRA v6.10) - Page 5 
Data As Of 5/5/2005 5:34:39 PPI, Report Created 5/9/2005 5:34:48 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Hill AFB, UT (KRSM) to DSC - Richmond, VA. (51595) 

- - - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from Robins AFB, GA (UHHZ) to DSC 

- - - -  - - - -  
Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 0 0 
Student Positions: 0 0 
NonVeh Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 0 
~ilitar; Lisht Vehicles: 0 0 - - (I) Heavy/Special Vehicles : 0 0 

Transfers from Tinker AFB, OK (WWYK) to DSC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Richmond, VA (51595) 

Richmond, VA (51595) 

Transfers from Lackland AFB, TX (MPLS) to Robins AFB 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



COBRA INPUT DATA REPORT (COBRA v6.10) - ]?age 11 
Data As Of 5/5/2005 5:34:39 Pbl, Report Created 5/5/2005 5:34:48 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~~&~-035~~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Lackland AFB, TX (MPLS) 

Total Officer Employees: 2,207 
Total Enlisted Employees: 7,232 
Total Student Employees: 6,0215 
Total Civilian Employees: 5,254 
Accomp Mil not Receiving BAH: lo.'?% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF) : 6,210 
Officer BAH ($/Month) : 1,1311 
Enlisted BAH ($/Month): 918 
Civ Locality Pay Factor: 1.1051 
Area Cost Factor: 0.90 
Per Diem Rate ($/Day) : 13s 
Freight Cost ($/Ton/Mile) : 0.25 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 29.385043 
Longitude: - 98.626672 

Name: CO MCLB ALBANY, GA (M67004) 

Total Officer Employees: 103 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted H O U S ~ ~ ~  Units Avail: 
Starting Facilities(KSF): 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per ~ i e m  Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile): 
Latitude : 31. 
Longitude: -84. 

Base Service (for BOS/Sust):Air Force 
Total Sustainment($K/Year) : 37,220 
Sustain Payroll ($K/Year): 34,577 
B O S N o n - P a y r o l l ( $ K / Y e a r ) :  72,617 
BOS Payroll ($K/Year) : 71,282 
Family Housing ($K/Year) : 5,812 
Installation PRV($K) : 1,815,512 
Svc/~gcy Recap Rate (Years): 121 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,942.68 106.85 18.90 
ACtV MTF 8,002 461,642 349,599 
Actv Purch 229 44,930 
Retiree 3,902 191,102 335,454 
Retiree65+ 3,959 160,589 428,177 

Base Service (for BOS/Sust) : 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV ($K) : 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

Marines 
13,439 
3,636 
18,726 
50,090 
1,879 

884,851 
86 
Yes 

TRICARE In- Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 4,950.00 95.00 24.32 
Actv MTF 0 8,417 8,804 
Actv Purch 215 14,528 
Retiree 0 6,029 14,655 
Retiree65+ 0 1,340 17,420 



COBRA INPUT DATA REPORT (COBRA ~6.10) - ease 20 
Data As Of 5/5/2005 5:34:39 PN, Report Created 5/!5/2005 5:34:48 PM 

~epartment : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std FCtrs File : C:\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Lackland AFB, TX (MPLS) 
2006 
- - - -  

l-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
l-Time Moving Cost ($K) : 0 
l-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misn Contract Start ($K) : 0 
Misn Contract Term ($K) : 0 
Supt Contract Term ($K): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
One-Time IT Costs ($K) : 0 
Construction Schedule(%): 0 % 
Shutdown Schedule ( % )  : 0% 
Misn Milcon Avoidnc ($K) : 0 
Procurement Avoidnc ( $K) : 0 
MTF closure Action: None Fac ShDn(KSF) : 

Name: CO MCLB ALBANY. GA (M67004) 

l-Time Unique Cost ($K): 
l-Time Unique Save ($K): 
l-Time Moving Cost ($K): 
l-Time Movinq Save (SK) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K)  : 
Misn Contract Start ($K) : 
Misn Contract Term ($K): 
Supt Contract Term ($K): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
One-Time IT Costs ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%)  : 

Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

2006 2007 2008 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 15 
0 0 0 
0 0 16 
0% 0% 0% 
0 % 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn(KSF) : 

0 FH ShDn: 0.000% 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
15 15 
0 0 
0 0 
0% 0 % 
0% 0 % 
0 0 
0 0 
0 FH ShDn: 
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Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-035~~22.1.5.0.6U.CBR 
Option Pkg Name: 0403 S&S-035~22.1.5.0.6~ 
Std Fctrs File : C: \COBRA 6. ~O\BRAC~OOS .SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DSC - Richmond, VA (51595) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: Hill AFB, UT (KRSM) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change : 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Proy FH Privatization: 

Name: Lackland AFB, TX (MPLS) 

Off 
En1 
Civ 
Off 
En1 
Civ 
S tu 

Scenario Change: 0 
Scenario Change : 0 
Scenario Change: 0 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 0 

Prog FH Privatization: 100% 

Name: CO MCLB ALBANY. GA 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 30 
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Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6~\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

a. Procurement management and funding for Depot Level Reparables (DLRs) will transfer in place in 
FY2007 as will portions of other Service ICP functions to support the procurement processes and funding, 
such as, item management and weapon system secondary item management. 

b. Service management of the remaining consumable assets will transfer to DLA beginning in FY2008. 
Those ICP functions associated with consumable items and associated personnel will relocate (as noted in 
actions 3 through 15) to DLA. This includes BudgetIFunding, Contracting, Cataloging, Requisition 
Processing, Customer Services, Item Management , Stock Control, Weapon System Secondary Item 
Support, Requirements Determination and Integrated Materiel Management Technical Support. 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
[Civilians from DETROIT/SELFRIDGE to DSC - Columbus in 212081 Source: DLA - In 2008, 53 civilian 
positions move from TACOM, ~etroit Arsenal to DSCC (Colunbus, OH) for consumable item managemenr 
transfer to DLA. 

[Civilians from Hill AFB to DSC - Richond in 20081 source: DLA - In 2008, 22 civilian positions move from 
00-ALC (Hill AFB) to DSCR (Richmond, $A) for consumable item management transfer to DLA. 

[Civilians from ~ACHUCA to DSC - ~oli~mbus in 20081 Source: DLA - In 2008, 9 civilian positions move 
from CECOM, Fort Huachuca, AL, to DSCC (Columbus, OH) for consumable item management transfer to 
DLA. 

[Civilians from HUACHUCA to ABERDEEN :.n 20081 Source: USA - In 2008, 1 position moves from Fort 
Huachuca to Aberdeen Proving Ground, MD, to support a transfer in place for the procurement 
management of Depot Level Reparables ilt DSCC (Columbus, 011). In 2008, 195 civilian positions positions 
move from Fort Huachuca to Aberdeen Proving Griound, MD, to relocate the remaining integrated materiel 
management, user, and related support functions with its Life cycle Management Command.. 

[Civilians from Lackland AFB to DSC - Columbus in 20081 Source: DLA - In 2008, 17 civilian positions move 
from Lackland AFB, TX, to DSCC (Columtus, OH), for consumable item management transfer to DLA. 
[Civilians from Lackland AFB to Robins AFB in 20081 Source: DLA - In 2008, 160 civilian positions move 
from Lackland AFB to Robins AFB, GA. 
[Enlisted from Lackland AFB to Robins AFB in 20081 source: D m  - In 2008, 80 enlisted positions move from 
Lackland AFB to Robins AFB, GA. 
[MissionEquip from Lackland AFB to Robins AFB in 20081 Source: USAF - In 2008, 8 tons of non vehicle 
mission equipment from Lackland AFB, TK, to Robins AFB. GA. 
[Officers from Lackland AFB to Robins AFB in 20081 Source:USAF - In 2008, 7 officer positions move from 
Lackland AFB to Robins AFB, GA. 

[Civilians from NAVSUPPACT MECH to BELVOIR in 20071 Source: DLA - In 2007, 1 civilian position moves 
from Naval Support Activity Mechanicsburg, PA, to Fort Belvoir, VA, for oversight of consumable item 
management/procurement management of Depot Level Reparable:; transfer to DLA. 

[Civilians from REDSTONE to DSC - Columbus in 20081 Source: DLA - In 2008, 15 civilian positions move 
from AMCOM, Redstone Arsenal to DSCC ~Columbus, OH) for consumable item management transfer to 
DLA. 
[civilians from REDSTONE to DSC - Richrrond in 20081 Source: DLA - In 2008, 43 civilian positions move 
from AMCOM, Redstone Arsenal to DSCR (Richmond, VA) for c!onsumable item management transfer to 
DLA. 

[Civilians from Robins AFB to DSC - Richmond in 20081 Source: DLA - In 2008, 9 civilian positions move 
from WR-ALC (Robins AFB) to DSCR (Richmond, VA) for consumable item management transfer to DLA. 
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Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-035R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.s~~ 

at Hill AFB. 
Hill AFB MiscRecurCost in 2011 Ssurce: DLA. In 2011, $427K IT seat/LAN license for transfers in place 
at Hill AFB. 
Hill AFB OneTimeITCost in 2008 S~~urce: D m .  In 2008 for one time IT costs (personal computers, 
printers, etc.) of $446K at hill AFB. 

HUACHUCA ShutDownKSF in Source: USA. In 2009 Facilities Shutdown of 32, 000 GSF at Fort 
Huachuca, AZ . 
IF NSA PHILADELPHIA MiscRecurCost j.n 2008 Source: DLA. In 2008, $211K IT seat/= license for 
consumable item transfers and transfers in place at IF NBA Philadelphia. 
IF NSA PHILADELPHIA MiscRecurCost jn 2009 source: DU\. In 2009, $211K IT seat/LAN license for 
consumable item transfers and transfers in place at IF NSA Philadelphia. 
IF NSA PHILADELPHIA MiscRecurCost in 2010 Source: DIA. In 2010 $211K IT seat/W license for 
consumable item transfers and transfers in place at IF Nl:A Philadelphia. 
IF NSA PHILADELPHIA MiscRecurCost in 2011 Source: DLA. In 2011, $211K IT seat/LAN license for 
consumable item transfers and transfers in place at IF NCIA Philadelphia. 
IF NSA PHILADELPHIA OneTimeITCost in 2008 Source: DL?,. In 2008 for one time IT costs (personal 
computers, printers, etc.) of $221K at IF NSA Philadelphia. 
IF NSA PHILADELPHIA OneTimeUniqueCosts in 2008 Source: DLA. In 2008 for one time unique costs 
of $49K for furniture/support equipment IF NSA Philadelphia. 

Lackland AFB MissionContractStart $350K in 2008 for Courier station and document destruction system. 
Lackland AFB OneTimeMovingCosts in 2008 Source: USAF. In 2008 one time moving costs of $13,721 
for equipment shipped from Lackland AFB to Robins AFB. 

NAVSUPPACT MECH MiscRecurCost in 2008 Source: DLA. In 2008, $174K IT for seat/W license for 
transfers in place at Naval Support Activity Mechanicsburg, PA. 
NAVSUPPACT MECH MiscRecurCost in 2009 Source: D m .  In 2009, $174K IT for seat/LAN license for 
transfers in place at Naval Support Activity Mechanicsburg, PA. 
NAVSUPPACT MECH MiscRecurCost in 2010 Source: DLA. In 2010, $174K IT seat/LAN license for 
transfers in place at Naval Support Activity Mechanicsburg, PA. 

NAVSUPPACT MECH MiscRecurSave in 2(111 source: ~ S N .  In 2011, $3,172K because Navy will not 
pay for NMCI accounts. 

Robins AFB Misc~ecurCost in 2009 Source: DLA. In 2009, $861K IT seat/= license for transfers in 
place at Robins AFB, GA. 
Robins AFB MiscRecurCost in 2010 Source: DLA. In 2010, $861K IT seat/LAN license for transfers in 
place at Robins AFB, GA. 
Robins AFB MiscRecurCost in 2011 source: DLA. In 2011, $861K IT seat/N license for transfers in 
place at Robins AFB, GA. 
Robins AFB OneTime~TCost in 2007 Source: USAF. In 2007 one time IT costs (persoanl Computers, 
printers, etc.) of $176K at Robins AFB. 
Robins AFB OneTimeITCost in 2008 source: uSAF. In 2008 one time IT costs (personnel computers, 
printers, etc.) of $521K at Robins AFB. 

ROCK ISLAND ShutDownKSF in Source: USA. In 2009 Facilities Shutdown of 110, 000 GSF for Rock 
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Island. IL. 

Tinker AFB ~iscRecurCost in 2008 Source: DLA. In 2008, $539K IT seat/LAN license for transfers in 
place at Tinker AFB, GA. 
Tinker AFB MiscRecurCost in 2009 Source: DLA. In 2009, $539K IT seat/LAN license for transfers in 
place at Tinker AFB, GA. 
Tinker AFB MiscRecurCost in 2010 Source: DLA. In 2010, 5539K IT seat/LAN license for transfers in 
place at Tinker AFB, GA. 
Tinker AFB MiscRecurCost in 2011 Source: DLA. In 2011K, $539K IT seat/LAN license for transfers in 
place at Tinker AFB, GA. 
Tinker AFB OneTimeITCost in 2008 Source: DLA. In 20013 one time IT costs (personnel computers, 
printers, etc.) of $564K at Robins AI'B. 

FOOTNOTES FOR SCREEN SIX 
........................ ........................ 
DETROIT/SELFRIDGE ElimCiv in 2008 Source: USA/S&S. In 2008, 13 civilian positions are added to 
Detroit Arsenal, MI due to adding 19 positions for BOS (&Lock Island move) and eliminating 6 civilian 
positions for efficiencies gained from consumable item management transfer to DLA. 
DETROIT/SELFRIDGE ElimCiv in 2009 Source: USA/S&S: In 2009, 2 civilian positions are eliminated due 
to efficencies gained from transferring DLRs in-place to DLA at Detroit Arsenal. 
DETROIT/SELFRIDGE ElimCiv in 2010 Source: USA/S&S: In 2010, 2 civilian positions are eliminated due 
to efficencies gained from transferring DLRs in-place to DLA at Detroit Arsenal. 
DETROIT/SELFRIDGE ElimCiv in 2011 Smrce: USA/S&S: In 2011, 2 civilian positions are eliminated due 
to efficencies gained from transferri:ng DLRs in-place to DLA at Detroit Arsenal. 

DSC - Columbus ElimCiv in 2008 Source: DLA/S&S : In 2008, 6 positions are added to DSCC due to 
adding 6 positions for BOS. 

DSC - Richmond ElimCiv in 2008 Source: DLA/s&S : In 2008, 2 positions are added to DSCR due to 
adding 2 positions for 806. 

Hill AFB ElimCiv in 2008 Source: USAF/S&S. In 2008, 4 civilian positions are eliminated at Hill AFB, UT, 
due to eliminating 2 positions for BO!I at Hill AFB and eliminating 2 civilian positions for efficiencies gained 
from consumable item management transfer to DLA. 
Hill AFB ElimCiv in 2009 Source: USP.F/S&S. In 2009, 7 c:~vilian positions are eliminated due to efficiencies 
gained from transferring DLRs in place to DLA at Hill AFB. 
Hill AFB ElimCiv in 2010 Source: USAF/S&S. In 2010, 7 civilian positions are eliminated due to efficiencies 
gained from transferring DLRs in place to DLA at Hill AFB. 
Hill AFB ElimCiv in 2011 Source: USAF/S&S. In 2011, 7 civilian positions are eliminated due to efficiencies 
gained from transferring DLRs in place to DLA at Hill AFB. 

HUACHUCA ElimCiv in 2008 Source: USAF/S&S. In 2008, 7 civilian positions are eliminated at Fort 
Huachuca, AZ, due to eliminating 6 civilian positions for BOS at Fort Huachuca and eliminating 1 civilian 
position for efficiencies gained from zonsumable item management transfer to DLA. 
HUACHUCA ElimCiv in 2008 SOURCE: USA 1.1 2008, 20 civ positions are eliminated due to efficiencies 
gained by the Army in consolidating Ft Huachuca ICP with others at Aberdeen. 

IF NSA PHILADELPHIA ElimCiv in 2009 :Source: USN/S&S. In 2009, 3 civilian positions are eliminated 
due to efficiencies gained from transferring DLRs in place to DLA at NAVICP Philadelphia, PA. 
IF NSA PHILADELPHIA ElimCiv in 2010 !:ource: USN/S&S. In ,2010, 3 civilian positions are eliminated 
due to efficiencies gained from transferring DLRs in place to DLA at NAVICP Philadelphia, PA. 
IF NSA PHILADELPHIA ElimCiv in 2011 Source: USN/S&S. In :2011, 4 civilian positions are eliminated 
due to efficiencies gained from transferring DLRs in place to DLA at NAVICP Philadelphia, PA. 

Lackland AFB ElimCiv in 2008 Source: USAF/S&S. In 2008, 19 civilian positions are eliminated at 
Lackland AFB, TX, due to eliminating 2 civilian positions £or efficiencies gained from consumable item 
management transfer to DLA and 17 from the consolidation efficiencies gained by moving ICP functions to 
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Robins 
LacklandABF ElimOff in 2008 Source: 'WAF/S&S. In 2008 1 officer is elminated at Lackland from the 
consolidation efficiencies gained by moving ICP functions to Robins 
LacklandABF ElimEnl in 2008 Source: ~JSAF/S&S. In 2008 9 enlisted positions are elminated at Lackland 
from the consolidation efficiencies gained by moving ICP functions to Robins 

NAVSUPPACT MECH ElimCiv in 2009 Source: USN/S&S. In 2009, 3 civilian positions are eliminated due 
to efficiencies gained from transferring DLRs in place to DLA at NAVICP Mechanicsburg, PA. 
NAVSUPPACT MECH ElimCiv in 2010 Source: USN/S&S. In 2010, 3 civilian positions are eliminated due 
to efficiencies gained from transferring DLRs in place to DLA at NAVICP Mechanicsburg, PA. 
NAVSUPPACT MECH ElimCiv in 2011 Source: USN/S&S. In 2011, 3 civilian positions are eliminated due 
to efficiencies gained from transferring DLRs in place to DLA at NAVICP Mechanicsburg, PA. 

REDSTONE ElimCiv in 2008 Source: UEIA/S&S. In 2008, 8 cyivilian positions are eliminated, due to 
eliminating 7 civilian positions for efficiencies gained from consumable item management 
transfer to DLA and 1 for BOS Labor. 
REDSTONE ElimCiv in 2009 Source: UEA/S&S: In 2009, 2 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Redstone Arsenal. 
REDSTONE ElimCiv in 2010 Source: USA/S&S: In 2010, 2 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Redstone Arsenal. 
REDSTONE ElimCiv in 2011 Source: USA/S&S: In 2011, 2 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to DLPI at Redstone Arsenal. 

Robins AFB ElimCiv in 2008 Source: USAF/S&S. In 2008, 20 civilian positions are added at Robins 
AFB, GA, due to eliminating 1 civilian positions for efficiencies gained from consumable item management 
transfer to DLA and adding 21 for BOS labor. 
Robins AFB ElimCiv in 2009 Source: USAF/S&S: In 2009, 9 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Robins AFB, GA. 

1III(11 Robins AFB ElimCiv in 2010 Source: JSAF/S&S: In 2010, 9 civilian positions are eliminated due to 
efficencies gained from transferring 3LRs in-place to DLA at Robins AFB, GA. 
Robins AFB ElimCiv in 2011 Source: lJSAF/S&S: In 2011, 10 civilian positions are eliminated due to 
efficencies gained from transferring IlLRs in-place to DLA at Robins AFB, GA. 

ROCK ISLAND ElimCiv in 2008 Source: USA/S&S. In 2008, 6 civilian positions are eliminated at Rock 
Island,IL, due to eliminating 6 civi1:~an positions for efficiencies gained from consumable item management 
transfer to DLA, eliminating 3 positions for BOS at Rock Island and 29 eliminated for USA consoldiation 
savings. FY09-11 has 4 positions elininated due to efficiencies gained from transferring DLRs in place to 
DLA at Rock Island, 

Tinker AFB ElimCiv in 2008 Source: USAF/S&S. In 2008, lcivilian position is eliminated at Tinker AFB, OK, 
due to eliminating 1 civilian positiorl for efficiencies gained from consumable item management transfer to 
DLA and 1 position for BOS at Tinker AFB. 
Tinker AFB ElimCiv in 2009 Source: USAF/S&S: In 2009, 9 civilian positions are eliminated due to 
efficencies gained from transferring t1LR.s in-place to DLA at Tinker AFB, OK. 
Tinker AFB ElimCiv in 2010 Source: CSAF/S&S: In 2011, 9 civilian positions are eliminated due to 
efficencies gained from transferring CLRs in-place to DLA at Tinker AFB, OK. 
Tinker AFB ElimCiv in 2011 Source: USAF/S&S: In 2011, 9 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Tinker AFB, OK. 

ABERDEEN AddCiv in 2008 Source: USA 52 for BOS 

FOOTNOTES FOR SCREEN SEVEN 
.......................... .......................... 
ABERDEEN Proj # 1 FAC Code 6100 Genersl Administrative Building Source: USA - In 2006 a General 
Administrative Building totaling 251,556 GSF to accommodate positions moving from Ft Huachuca, Soldiers 
Systems Center and Ft Monmouth to Aber'leen Proving Ground, MD. 
ABERDEEN Proj # 2 FAC Code 8521 Vehicle Parking, Surfaced Source: USA - In 2006 Surfaced Vehicle 
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Parking at 100,000 GSY to accommodat~s positions moving from Ft Huachuca, Soldiers Systems Center and 
Ft Monmouth to Aberdeen Proving Ground, MD. 
DETROIT/SELFRIDGE Proj # 1 FAC Code 15100 General Administrative Building Source: USA - In 2006 a 
General Administrative Building totaling 109,998 GSF to accommodate positions moving from Rock Island, 
IL to Detroit Arsenal, IL. 
DETROIT/SELFRIDGE Proj # 2 FAC Code 11521 Vehicle Parking, Surfaced Source: USA - In 2006 
Surfaced Vehicle Parking at 55,000 G!;Y to accommodate positions moving from Rock Island, IL to Detroit 
Arsenal, IL. 
Robins AFB Proj # 2 FAC Code 6100 General Administrative Building Source: USAF - In 2006 a General 
Administrative Building totaling 4,815 GSF to accommodate positions moving from Lackland AFB, TX to 
Robins AFB, GA. . 
Robins AFB Proj # 1 FAC Code 1444 Miscellaneous Operations Support Building Source: USAF - In 2006 
a rehab of a Miscellanoeous Operatiorls Support General Administrative Building totaling 60,088 GSF to 
accommodate positions moving from Lackland AFB, TX to Robins AFB, GA. 
Robins AFB Proj # 3 FAC Code 7421 Irdoor Physical Fitness Facility Source: USAF - In 2006 an Indoor 
Physical Fitness Facility totaling 1,574 GSF to accommodate positions moving from Lackland AFB, TX to 
Robins AFB, GA. 



COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 3 
Data As Of 5/5/2005 5:34:39 PM, Report Created 5/5/2005 5:34:48 PM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA 6.10\0403~S&S-035R~22.1.5.0.6U\0403~S&S-O35R~22.1.5.0.6U.CBR 
Option Pkg Name: 0403-S&S-035R-22.1.5.0.6U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.SFF 

DSC - Richmond, 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Hill AFB, UT (KRSM) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Lackland AFB, TX (MPLS) 
2006 2007 j - . - . . . . - - - - . - - - - - - -  - - - -  

Jobs Gained-Mil 0 0 
~ o b s  ~ost-~i.1 o o 
NET CHANGE-Mil 0 0 
Jobs Gained-Civ 0 0 
Jobs Lost-Civ 0 0 
NET CHANGE-Civ 0 0 
Jobs Gained-Stu 0 0 
Jobs Lost-Stu 0 0 
NET CHANGE-Stu 0 0 

CO MCLB ALBANY. 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

2011 Total 
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 8 5 
0 0 
0 8 5 
0 0 
0 0 
0 0 

Total 
- - - - -  

0 
0 
0 
0 
47 
-47 
0 
0 
0 

Total 
- - - - -  

0 
9 7 
-97 
0 

196 
- 196 

0 
0 
0 

Total 
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INPUT SCREEN THREE - MOVEIYENT TABLE 

Transfers from DETROIT/SEI;FRIDGE, MI (26221) to DSC - Columbus, OH (39225) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from Lackland AFB, TX (MPLS) to DSC - Columbus, OH (39225) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from CO MCLB ALBANY, GA (M67004) to BELVOIR, VA (51062) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
~eavy/~pecial Vehicles: 

Transfers from NAVSUPPACT MECH, PA (N32414) to BELVOIR, VA (51062) 

2006 2007 2008 2009 2010 2011 
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 0 
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INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Hill AFB, LJT (KRSM) to DS'C - Richmond, VA (51595) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from Robins AFB, GA (UHHZ) to DSC - Richmond, VA (51595) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
~eavy/~pecial Vehicles: 

Transfers from Tinker AFB, OK (WWYK) to DSC - Richmond, VA (51595) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/~pecial Vehicles: 

Transfers from Lackland AFE,, TX (MPLS) to Robins AFB, GA (UHHZ) 

w Officer Positions: 
Enlisted Positions: 



Civilian Positions: 0 0 
Student Positions: 0 0 
NonVeh Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 0 
Military Light Vehicles: 0 0 
Heavy/~pecial Vehicles: 0 0 
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Department : Supply and Storage JCSG 
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INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Lackland AFB, TX (IYPLS) 

Total Officer Employees: 2,207 
Total Enlisted Employees: 7,232 
Total Student Employees: 6,026 
Total Civilian Employees: 5,254 
Accomp Mil not Receiving 13AH: 10.7% 
Officer Housing Units Ava:!l: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 6,210 
Officer BAH ($/Month) : 1,138 
Enlisted BAH ($/~onth) : 918 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.90 
Per Diem Rate ($/~ay): 13 8 
Freight Cost ($/~on/~ile) : 0.27 

(II Vehicle Cost ($/~ift/~ile) : 4.84 
Latitude : 29.385043 
Longitude: -98.626672 

Name: CO MCLB ALBANY,' GA (M67004) 

Total Officer Employees: 103 
Total Enlisted Employees: 5 8 7 
Total Student Employees: 0 
Total Civilian Employees: 2,165 
Accomp Mil not Receiving J3.M-I: 52.5% 
Officer Housing Units Avail: 4 
Enlisted Housing Units Avail: 2 
Starting Facilities (KSF) : 6,853 
Officer BAH ($/~onth) : 823 
Enlisted BAH ($/Month) : 651 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.79 
Per Diem Rate ($/~ay) : 9 6 
Freight Cost ($/~on/~ile) : 0.20 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 31.550100 
Longitude: -84.050810 

Base Service (for ~ ~ ~ / ~ u s t ) : A i r  Force 
Total sustainment($~/~ear) : 37,220 
Sustain Payroll ($K/Year) : 34,577 
BOS Non-Payroll ($K/Year) : 72,617 
BOS Payroll  ear) : 71,282 
Family Housing ($K/Year) : 5,812 
Installation PRV($K) : 1,815,512 
~vc/~gcy Recap Rate (Years) : 121 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,942.68 106.85 18.90 
Actv MTF 8,002 461,642 349,599 
Actv Purch 229 44,930 
Retiree 3,902 191,102 335,454 
Retiree65+ 3,959 160,589 428,177 

Base Service (for BOS/SUS~): 
Total Sustainment  ear) : 
Sustain Payroll ($K/~ear) : 
BOS Non-Payroll  ear): 
BOS Payroll ($K/Year) : 
Family Housing  ear) : 
Installation PRV ($K) : 
Svc/~gcy Recap Rate (Years) : 
:Homeowner Assistance Program: 

Marines 
13,439 
3,636 
18,726 

5O,O9O 
1,879 

884,851 
8 6 

Yes 

TR I CARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 4,950.00 95.00 24.32 
Actv MTF 0 8,417 8,804 
Actv Purch 215 14,528 
Retiree 0 6,029 14,655 
Retiree65+ 0 1,340 17,420 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 20 
Data As Of 5/31/2005 5:08:12 PM, Report Created 5/31/2005 5:08:21 PM 

Department : Supply and Storage JCSG 
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INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : Lackland AFB, TX (MPLS) 
2006 2007 2 0 0 8 
- - - -  - - .- - - - - -  

1-Time Unique Cost ($K) : 0 0 0 
1-Time Unique Save ($K) : 0 0 0 
1-Time Moving Cost ($K) : 0 0 13,721 
1-Time Moving Save ($K) : 0 0 0 
Env Non-MilCon Reqd($K) : 0 0 0 
Activ Mission Cost ($K) : 0 0 0 
Activ Mission Save ($K) : 0 0 0 
Misn Contract Start ($K) : 0 0 350 
Misn Contract Term ($K) : 0 0 0 
Supt Contract Term ($K) : 0 0 0 
Misc Recurring Cost ($K) : 0 0 0 
Misc Recurring Save($K) : 0 0 0 
One-Time IT Costs ($K) : 0 0 0 
Construction Schedule ( % I  : 0 % 0 % 0 % 
Shutdown Schedule ( % )  : 0 % 0 % 0 % 
Misn Milcon Avoidnc($K) : 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 
MTF Closure Action: None Fac ShDn (KSF) : 

Name : CO MCLB ALBANY, GA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-~ime Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start (SKI : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

(M67004) 
2006 2007 2008 
- - - - - - - -  - - - -  

0 0 0 
0 I3 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 15 
0 0 0 
0 0 16 
0 % 01 % 0 % 
0 % 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0 % 0 % 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
15 15 
0 0 
0 0 
0 % 0 % 
0 % 0 % 
0 0 
0 0 
0 FH ShDn: 
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INPUT SCREEN SIX - BASE P:ERSONNEL INFORMATION 

Name: DSC - Richmond, VA (51595) 
2006 2 0 10 7 2008 2009 
- - - - - - - -  - - - - - - - - 

Off Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 2 0 
Off Prog nonBRAC Change: - 1 0 0 0 
En1 Prog nonBRAC Change: - 1 0 0 0 
Civ Prog nonBRAC Change: -47 -29 - 9 -10 
Stu Prog nonBRAC Change: 0 0 0 0 
Prog FH Privatization: 0 % 0 % 0% 0 % 

Name: Hill AFB, UT (KRSM) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name : Lackland AFB , TX (MI?LS) 
2006 
- - - - 

Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Prog nonBRAC Change: 0 
En1 Prog nonBRAC Change: 0 
Civ Prog nonBRAC Change: 0 
Stu Prog nonBRAC Change: 0 
Prog FH Privatization: 100% 

Name: CO MCLB ALBANY, GA (M67004) 
2006 
- - - - 

Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Prog nonBRAC Change: -13 

1(J En1 Prog nonBRAC Change: -65 
Civ Prog nonBRAC Change: -163 



management, user, and related support functions with its Life cycle Management 
Command. . 

[Civilians from Lackland AFB to DSC - Columbus in 20081 Source: DLA - In 2008, 
17 civilian positions mov~a 
from Lackland AFB, TX, to DSCC (Columbus, OH), for consumable item management 
transfer to DLA. 
[Civilians from Lackland AFB to Robins APB in 20081 Source: DLA - In 2008, 160 
civilian positions move 
from Lackland AFB to Robins AFB, GA. 
[Enlisted from Lackland AFB to Robins AF13 in 20081 Source: DLA - In 2008, 80 
enlisted positions move firom 
Lackland AFB to Robins AFI3, GA. 
[MissionEquip from Lackland AFB to Robins AFB in 20081 Source: USAF - In 2008, 8 
tons of non vehicle 
mission equipment from Lackland AFB, TX, to Robins AFB, GA. 
[Officers from Lackland AE'B to Robins AFB in 20081 Source:USAF - In 2008, 7 
officer positions move from 
Lackland AFB to ~obilis AFE,, GA. 

[Civilians from NAVSUPPAC'I MECH to BELVOIR in 20071 Source: DLA - In 2007, 1 
civilian position moves 
from Naval Support Activity Mechanicsburg., PA, to Fort Belvoir, VA, for 
oversight of consumable item 
management/procurement management of Depot Level Reparables transfer to DLA. 

[Civilians from REDSTONE t~ DSC - Columbus in 20081 Source: DLA - In 2008, 15 
civilian positions move 
from AMCOM, Redstone Arsenal to DSCC (Columbus, OH) for consumable item 

1(11 management transfer to 
DLA. 
[Civilians from REDSTONE to DSC - Richmond in 20081 Source: DLA - In 2008, 43 
civilian positions move 
from AMCOM, Redstone Arsenal to DSCR (Richmond, VA) for consumable item 
management transfer to 
DLA. 

[Civilians from Robins AFB to DSC - Richmond in 20081 Source: DLA - In 2008, 9 
civilian positions move 
from WR-ALC (Robins AFB) to DSCR (Richmond, VA) for consumable item management 
transfer to DLA. 
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Data As Of 5/31/2005 5:08:12 PM, Report Created 5/31/2005 5:08:22 PM 

Department : Supply and Storage JCSG 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\S&S JCSG 
 COBRA\^^^ - Depot Level Reparable Procurement Management ~onsolidation\~ab 
3\0403 S&S-035R 22.1.5.0.6U.CBR 
option-pkg ~ame; 0403 S&S-035R-22.1.5.0.6U 
Std Fctrs File : H:\COBRA 6.10 April 21 2005\~RA~2005.~~~ 

at Hill AFB. 
Hill AFB MiscRecurCost :in 2011 Source: DLA. In 2011, $427K IT seat/LAN 
license for transfers in place 
at Hill AFB. 
Hill AFB OneTirneITCost i.n 2008 Source: DLA. In 2008 for one time IT costs 
(personal computers, 
printers, etc.) of $446K at hill AFB. 

HUACHUCA ShutDownKSF in Source: USA. In 2009 Facilities Shutdown of 32, 000 
GSF at Fort 
Huachuca, AZ. 

IF NSA PHILADELPHIA MiscRecurCost in 2008 Source: DLA. In 2008, $211K IT 
 seat/^^^ license for 
consumable item transfers and transfers in place at IF NSA Philadelphia. 
IF NSA PHILADELPHIA MiscRecurCost in 2009 Source: DLA. In 2009, $211K IT 
 seat/^^^ license for 
consumable item transfers and transfers in place at IF NSA Philadelphia. 
IF NSA PHILADELPHIA MiscRecurCost in 2010 Source: DLA. In 2010 $211K IT 
seat/~AN license for 
consumable item transfers and transfers in place at IF NSA Philadelphia. 
IF NSA PHILADELPHIA MiscRecurCost in 2011 Source: DLA. In 2011, $211K IT 
seat/LAN license for 
consumable item transfers and transfers iin place at IF NSA Philadelphia. 
IF NSA PHILADELPHIA OneTirneITCost in 2008 Source: DLA. In 2008 for one time 
IT costs (personal 
computers, printers, etc.) of $221K at IF NSA Philadelphia. 
IF NSA PHILADELPHIA OneTinieUniqueCosts ?in 2008 Source: DLA. In 2008 for one 
time unique costs 
of $49K for furniture/support equipment IF NSA Philadelphia. 

Lackland AFB MissionContractStart $350K j.n 2008 for Courier station and 
document destruction system. 
Lackland AFB 0neTimeMoving.Costs in 2008 Source: USAF. In 2008 one time 
moving costs of $13,721 
for equipment shipped from Lackland AFB to Robins AFB. 

NAVSUPPACT MECH MiscRecurCost in 2008 Source: DLA. In 2008, $174K IT for 
seat/LAN license for 
transfers in place at Naval Support Activity Mechanicsburg, PA. 
NAVSUPPACT MECH MiscRecurCost in 2009 Source: DLA. In 2009, $174K IT for 
 seat/^^^ license for 
transfers in place at Naval Support Activity Mechanicsburg, PA. 
NAVSUPPACT MECH MiscRecurCost in 2010 Source: DLA. In 2010, $174K IT 
seat/LAN license for 
transfers in place at Naval Support Activity Mechanicsburg, PA. 



due to eliminating 2 positions for BOS at Hill AFB and eliminating 2 civilian 
positions for efficiencies gained 
from consumable item management transfer to DLA. 
Hill AFB ElimCiv in 2009 Source: USAF/S&S. In 2009, 7 civilian positions are 
eliminated due to efficiencies 
gained from transferring DLRs in place to DLA at Hill AFB. 
Hill AFB ElimCiv in 2010 Source: USAF/;S&S. In 2010, 7 civilian positions are 
eliminated due to efficiencies 
gained from transferring DLRs in place to DLA at Hill AFB. 
Hill AFB ElimCiv in 2011 Source: USAF/S&S. In 2011, 7 civilian positions are 
eliminated due to efficiencies 
gained from transferring 1)LRs in place to DLA at Hill AFB. 

HUACHUCA ElimCiv in 2008 Source: USAF/S&S. In 2008, 7 civilian positions are 
eliminated at Fort 
Huachuca, AZ, due to eliminating 6 civilian positions for BOS at Fort Huachuca 
and eliminating 1 civilian 
position for efficiencies gained from corlsumable item management transfer to 
DLA . 
HUACHUCA ElimCiv in 2008 SOURCE: USA In 2008, 20 civ positions are eliminated 
due to efficiencies 
gained by the Army in consolidating Ft Huachuca ICP with others at Aberdeen. 

IF NSA PHILADELPHIA ElimCiv in 2009 Source: USN/S&S. In 2009, 3 civilian 
positions are eliminated 
due to efficiencies gained from transferring DLRs in place to DLA at NAVICP 
Philadelphia, PA. 
IF NSA PHILADELPHIA ElimCiv in 2010 Source: USN/S&S. In 2010, 3 civilian 
positions are eliminated 
due to efficiencies gained from transferring DLRs in place to DLA at NAVICP 
Philadelphia, PA. 
IF NSA PHILADELPHIA ElimCiv in 2011 Source: USN/S&S. In 2011, 4 civilian 
positions are eliminated 
due to efficiencies gained from transferring DLRs in place to DLA at NAVICP 
Philadelphia, PA. 

Lackland AFB ElimCiv in 2008 Source: uSAF/S&S. In 2008, 19 civilian positions 
are eliminated at 
Lackland AFB, TX, due to eliminating 2 civilian positions for efficiencies 
gained from consumable item 
management transfer to DLA and 17 from the consolidation efficiencies gained by 
moving ICP functions to 
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Data As Of 5/31/2005 5:08:12 PM, Re:port Created 5/31/2005 5:08:22 PM 

Department : Supply and Storage JCSG 
Scenario File : S:\R & Ar\COBRA Analysis ~eam\~fficial COBRA Files\S&S JCSG 
COBRA\176 - Depot Level Reparable Procurement Management Consolidation\Tab 
3\0403-S&S-035~ 22.1.5.0.6U.CBR 
Option Pkg ~ameT 0403-S&S-035~-22.1.5.0.6~ 
Std Fctrs File : H:\cOBRA 6.10 April 21 2 0 0 5 \ ~ ~ ~ ~ 2 0 0 5 . ~ ~ ~  

Robins 
LacklandABF ElimOff in 2008 Source: USAF/S&S. In 2008 1 officer is elminated at 
Lackland from the 
consolidation efficiencies gained by moving ICP functions to Robins 
LacklandABF ElimEnl in 2008 Source: USAF/S&S. In 2008 9 enlisted positions are 
elminated at Lackland 
from the consolidation efficiencies gained by moving ICP functions to Robins 

NAVSUPPACT MECH ElimCiv in 2009 Source: USN/S&S. In 2009, 3 civilian positions 
are eliminated due 
to efficiencies gained from transferring DLRs in place to DLA at NAVICP 
Mechanicsburg, PA. 
NAVSUPPACT MECH ElimCiv in 2010 Source: USN/S&S. In 2010, 3 civilian positions 
are eliminated due 
to efficiencies gained from transferring DLRs in place to DLA at NAVICP 
Mechanicsburg, PA. 
NAVSUPPACT MECH ElimCiv in 2011 Source: USN/S&S. In 2011, 3 civilian positions 
are eliminated due 
to efficiencies gained froin transferring DLRs in place to DLA at NAVICP 
Mechanicsburg, PA. 

REDSTONE ElimCiv in 2008 Source: USA/S&S. In 2008, 8 civilian positions are 
eliminated, due to 
eliminating 7 civilian pos:itions for efficiencies gained from consumable item 
management 
transfer to DLA and 1 for 130s Labor. 
REDSTONE ElimCiv in 2009 Source: USA/S&S: In 2009, 2 civilian positions are 
eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Redstone Arsenal. 
REDSTONE ElimCiv in 2010 Source: uSA/S&S: In 2010, 2 civilian positions are 
eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Redstone Arsenal. 
REDSTONE ElimCiv in 2011 Source: uSA/S&S: In 2011, 2 civilian positions are 
eliminated due to 
efficencies gained from tmnsferring DLRs in-place to DLA at Redstone Arsenal. 

Robins AFB Elim~iv in 2008 Source: USAF/S&S. In 2008, 20 civilian positions 
are added at Robins 
AFB, GA, due to eliminating 1 civilian positions for efficiencies gained from 
consumable item management 
transfer to DLA and adding 21 for BOS labor. 
Robins AFB ElimCiv in 2009 Source: USAF/S&S: In 2009, 9 civilian positions are 
eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Robins AFB, GA. 
Robins AFB ElimCiv in 2010 Source: USAF/S&S: In 2010, 9 civilian positions are 
eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Robins AFB, GA. 
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Department : Supply and Storage JCSG 
Scenario File : S:\R & A'\COBRA Analysis Tearn\~fficial COBRA ~ i l e s \ ~ & ~  JCSG 
 COBRA\^^^ - Depot Level Reparable Procurement Management consolidation\Tab 
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Parking at 100,000 GSY to accommodate positions moving from Ft Huachuca, 
Soldiers Systems Center and 
Ft Monmouth to Aberdeen Proving Ground, MD. 
DETROIT/SELFRIDGE Proj # I FAC Code 6100 General Administrative Building 
Source: USA - In 2006 a 
General Administrative Building totaling 109,998 GSF to accommodate positions 
moving from Rock Island, 
IL to Detroit Arsenal, IL. 
DETROIT/SELFRIDGE Proj # 2 FAC Code 8521 Vehicle Parking, Surfaced Source: USA 
- In 2006 
Surfaced Vehicle Parking at 55,000 GSY to accommodate positions moving from Rock 
Island, IL to Detroit 
Arsenal, IL. 
Robins AFB Proj # 2 FAC Code 6100 General Administrative Building Source: USAF 
- In 2006 a General 
Administrative Building totaling 4,845 GSF to accommodate positions moving from 
Lackland AFB, TX to 
Robins AFB, GA. . 
Robins AFB Proj # 1 FAC Co13e 1444 Miscellaneous Operations Support Building 
Source: USAF - In 2006 
a rehab of a Miscellanoeous Operations Support General Administrative Building 
totaling 60,088 GSF to 
accommodate positions moving from Lackland AFB, TX to Robins AFB, GA. 
Robins AFB Proj # 3 FAC Code 7421 Indoor Physical Fitness Facility Source: 
USAF - In 2006 an Indoor 
Physical Fitness Facility totaling 1,574 GSF to accommodate positions moving 
from Lackland AFB, TX to 
Robins AFB, GA. 
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Department : Technical JCSG 
scenario File : C:\Tasker 810 JCS 46Waaker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATLE Consoliclation 
Std Fctrs File : X:\COBRA 6.10\BRAC2035.SFF 

Starting Year : 2006 
Final Year : 2008 
Payback Year : Never 

NPV in 2025($K) : 23,400 
1-Time Cost ($K) : 21,557 

Net Costs in 2005 Constant Dollars 
2006 2007 ---- ---- 

MilCon 2,316 14,094 
Person -53 -551 
Overhd 46 292 
Moving 1,346 0 
uissio 0 0 
Other 508 0 

Total ----- 
16,410 
-1,796 
2,180 
2,788 

0 
2,356 

Beyond ------ 
0 

-338 
455 
0 
0 

124 

TOTAL 4,164 l3,8'35 3,214 242 242 242 21,938 242 

2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- ---- ----- 
POSITIONS ELIMINATED 
Off 2 0 0 0 0 0 2 
En1 0 0 0 0 0 0 0 
Civ 8 0 0 0 0 0 8 
TOT 10 0 0 0 0 0 10 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary: -------- 
This file contains only the Lackland Air Force Base TX to Hanscom, MA piece of the recommendation. To 
provide quick turnaround, we used proportional estimates for some coats and facility requirements. The 
proportional estimates were necessary bl3cause the certified data did not contain the level of detail needed. 
Therefore, there probably some minor co,st differences from what the results would be using new certified 
data. 

Realign Wright-Patterson Air Force Base, OH, Maxwell Air Force Base, AL, and Lackland Air Force Base, 
TX, by relocating Air 6 Space Information Systems Research and Development 6 Acquisition to Hanscom 
Air Force Base, PUL. Realign Eglin Air I'orce Base, i%, by relocating Air 6 Space Sensors, Electronic 
Warfare C Electronics and Information Systems Test C Evaluation to Edwards Air Force Base, CA. 

source 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

Files : 
TECH 0042 p7 USAF Complete 4 Jan 2005 
Assumptions 5 Jan 2005 Approved TJCSG Telecon 
Assumptions 10 Jan 2005 Approved TJCSG Telecon 
Reduction Distribution (Dtd 31 Mar 05) 
(Lackland tonnage file) SDD from USAF 

TJCSG Telecon Minutes dtd 3OMar2005 
TECH-0042p7~ith Hanscom CE(l).xls 
OSD Database Question 3013 
USAF document 55-609 

Source file 2 eliminated Rome Laboratory from scenario subsequent to the receipt of source file 1. 
Source file 2 eliminated Brooks City-Base from scenario subsequent to the receipt of source file 1. 
Source file 3 eliminated NAS PATUXENT River from scenario. 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATLE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Costa in 2005 Constant 
2006 ---- 

MilCon 2,316 
Person 352 
Overhd 77 
Moving 1,346 
Missio 0 
Other 508 

Dollars (SK) 
2007 ---- 

14,094 
245 
322 

0 
0 
0 

TOTAL 4,599 14,661 

Savings in 2005 Constant Dollars (SK) 
2006 2007 ---- ---- 

MilCon 0 0 
Person 405 795 
Overhd 3 0 3 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 435 826 

Total ----- 
16,410 
2,958 
2,902 
2,825 

0 
2,356 

Total ----- 
0 

4,754 
721 
37 
0 
0 

Beyond ------ 
0 

550 
620 
0 
0 

124 

Beyond ------ 
0 

888 
165 
0 
0 
0 
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Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATLE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category -------- 
Construction 
Military Construction 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 118,647 
Environmental Mitigation Costs 486,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 1,253,000 

Total - Other 1,857,647 .............................................................................. 
Total One-Time Costs 21,557,186 .............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

----------------------------------------------*------------------------------- 

Total One-Time Savings 36,703 .............................................................................. 
Total Net One-Time Costs 21,520,184 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 La,ckland to Hanscom\Taaker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATLE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Base: Lacklsnd AFB, TX (MPLS) 
(All values in 2005 Constant Dollars) 

Category -------- 
Construction 
Military Construction 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Coats 

Total - Moving 

cost ---- 

Other 
HAP / RSE 118,1647 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 118,647 .............................................................................. 
Total One-Time Costs 2,179,286 ------------------------------------------------------------.------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 36,703 
One-~ime Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 36,703 .............................................................................. 
Total Net One-Time Costs 2,142,584 
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Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATCE Consolidation 
Std Fctrs Pile : X:\COBRA 6.10\BRACZ005.SFF 

Base: Hanscom AFB, MA (MXRD) 
(All values in 2005 Constant Dollars) 

Category -------- 
Construction 
Military Construction 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 0 
Environmental Mitigation Costs 486,000 
Mission Contract Startup and Tenninetion 0 
One-Time Unique Costs 1,253,000 

Total - Other 1,739,000 .............................................................................. 
Total One-Time Costs 19,377,900 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 ------------------------------------------------------------.------------------ 
Total Net One-Time Costs 19,377,900 
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Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATCE Consolidation 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

2,974 7,745 6,026 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE 
2006 2007 ---- ---- 

Off icers 0 0 
Enlisted 0 0 
Students 0 0 

. Civilians 0 0 
TOTAL 0 0 

SCENARIO) : 
2008 2009 2010 ---- ---- ---- 

8 0 0 
2 0 0 
0 0 0 
3 4 0 0 
4 4 0 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 ---- ---- ---- ---- --..- 

Officers -2 0 0 0 0 
Enlisted 1 0 0 0 0 
Civilians - 6 0 0 0 0 
TOTAL -7 0 0 0 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

2,972 7,746 6,026 

2011 Total ---- ----- 
0 8 
0 2 
0 0 
0 3 4 
0 44 

2011 Total ---- ----- 
0 -2 
0 1 
0 - 6 
0 -7 
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Departmsnt : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATCE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Lackland AFB, TX (MPLS) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Lackland A m ,  TX (MPLS) 
Students ---------- 

6,026 

PERSONNEL REALIGNMENTS: 
To Base: Hanscom AFB, MA 

2006 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Lackland AFB, TX 
2006 2007 2008 2009 ---- ---- ---- ---- 

Officers 0 0 8 0 
Enlisted 0 0 2 0 
Students 0 0 0 0 
Civilians 0 0 34 0 
TOTAL 0 0 4 4 0 

SCENARIO POSITION CHANGES FOR: Lackland AFB, TX (MPLS) 
2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 

Off icerr -2 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians -8 0 0 0 0 
TOTAL -10 0 0 0 D 

5,254 

Total ----- 
8 
2 
0 

34 
4 4 

Total ----- 
8 
2 
0 

3 4 
4 4 

Total ----- 
-2 
0 

- 8 
-10 

BASE POPULATION (After BRAC Action) FOR: Lackland AFB, TX (MPLS) 
Students Civilians ---------- ---------- 

6,026 5,212 

PERSONNEL SUMMARY FOR: Hanscom AFB, MA (MXRD) 

BASE POPULATION ( F Y  2005, Prior to BRAC Action) FOR: Hanscom AFB, MA (MXRD) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

767 513 0 1,509 

PERSONNEL REALIGNMENTS: 
From Base: Lackland AFB, 

2006 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TX (MPLS) 
2007 2008 2009 201C 2011 Total ---- ---- ---- ---- ---- ----- 

0 8 0 0 0 8 
0 2 0 0 0 2 
0 0 0 0 0 0 
0 3 4 0 0 0 34 
0 4 4 0 0 0 4 4 

TOTAL PERSONNEL REALIGNMENTS (Into Hanscom AFB, MA (MXRD)): 
2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 8 0 0 0 8 
Enlisted 0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
Civilians 0 0 34 0 0 0 3 4 
TOTAL 0 0 44 0 0 0 44 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Nsme: C4ISR RDATLE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

SCENARIO POSITION CHANGES FOR: Hanscom AFB, MA (MXRD) 
2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- --..- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 1 0 0 0 0 0 1 
Civilians 2 0 0 0 0 0 2 
TOTAL 3 0 0 0 0 0 3 

BASE POPULATION (After BRAC Action) FOR: Hanscom AFB, MA (MXRD) 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

775 516 0 1,545 

k 
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COBM SCOKXIC IMPACT REPORT (COOR1 6 . 1 0 )  
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 DM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATtE Consolidation 
Std Fctrs Pile : X:\COBRA 6.10\BRAC2005.SFF 

Lackland A m ,  TX 

-..------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Hanscom AFB, MA 

-----..-------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mi1 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-CIV 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total ----- 
0 
12 

-12 
0 
4 2 

-42 
0 
0 
0 

Total ----- 
11 
0 

11 
3 6 
0 

3 6 
0 
0 
0 
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8-0 ERROR WPORT (COBR1 ~ 6 . 1 0 )  
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATSE Consolidation 
Std Fctra File : X:\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Technical JCSG" ia not a recognized Department. 
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COB= INPUT DATA REPORT (COB- v6.10) 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Taaker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATLE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : P"I 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) .................... 
Lackland AFB, TX (MPLS) 
Hanscom AFB, MA (MXRD) 

Strategy: --------- 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: -------- 
Lackland AFB, TX (MPLS) 

Point B: -------- 
Hanscom AFB, HA (MXRD) 

Distance: --------- 
2,005 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from Lackland AFB, TX (MPLS) to Hanscom AFB, MA (MXRD) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons) : 
suppt ~ q p t  (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: Lackland AFB, TX (MPLS) 

Total Officer Employees: 2,207 
Total Enlisted Employees: 7,232 
Total Student Employees: 6,026 
Total Civilian Employees: 5,254 
Accomp Mil not Receiving BAH: 10.7% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 6,210 
Officer BAH ($/Month) : 1,138 
Enlisted BAH ($/Month) : 918 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.90 
Per Diem Rate ($/Day) : 138 
Freight Cost ($/Ton/Mile): 0.27 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 29.385043 
Longitude: -98.626672 

Base Service (for BOS/Sust):Air Force 
Total Sustainment($K/Year): 37,220 
Sustain Payroll ($K/Year) : 34,577 
BOS Non-Payroll ($K/Year) : 72,617 
BOS Payroll ($K/Year) : 71,282 
Family Housing ($K/Year): 5.812 
Installation PRV($K) : 1,815,512 
Svc/Agcy Recap Ratme (Years) : 121 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admitlr Visits Prescrip 

CostFactor 7,942.68 106.85 18.90 
Actv MTF 8,002 461,642 349, 599 
Actv Purch 22!) 44,930 
Retiree 3, 90:! 191,102 335,454 
Retiree65+ 3,959 160.589 428,177 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/:2005 4:04:11 PH 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lacklsnd to Hanacom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATCE Consolidation 
Std Fctrs File : X:\COBRA 6.lO\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 

Name: Hanscom AFB, MA (MXRD) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF): 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Coat Factor: 
Per Diem Rate ($/Day) : 
Freiaht Cost ($/Ton/Mile) : 
vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 42.459953 
Longitude: -71.277800 

Base Service (for BOS/Sust):Air Force 
Total Sustainment($K/Year): 14,142 
Sustain Payroll (SK/Year) : 561 
BOS Non-Payroll ($K/Year) : 43,134 
BOS Payroll (SK/Year) : 24,130 
Family Housing ($K/Year): 9,278 
Installation PRV ($K) : 1,066,441 
Svc/Agcy Recap Rate (Years) : 121 
Homeowner Assistance Program: No 

TRICARE In-P,at 
Admits 

CostFactor 5,930.73 
Actv MTF 
Actv Purch 
Retiree 
Retiree65+ 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: Lackland AFB, TX (MPLS) 

2006 ---- 
I-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save ($K) : 0 
Misn Contract Start (SKI : 0 
Misn Contract Term ($K) : 0 
Supt Contract Term (SK) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save($K): 0 
One-Time IT Costs (SK) : 0 
Construction Schedule(%): 0 % 
Shutdown Schedule ($1 : 0% 
Misn Hilcon Avoidnc (SK) : 0 
Procurement Avoidnc (SK) : 0 
MTF Closure Action: None Fac 

2007 2008 ---- ---- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0% 
0% 0% 
0 0 
0 0 

ShDn (KSF) : 

Out-Pat 
Visits Prescrip 

6 o 
I1 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATdE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INPORMATION 
Name: Hanscom AFB, MA (MXRD) 

2006 2007 2008 ---- ---- ---- 
I-Time Unique Cost (SK): 0 0 1,253 
1-Time Unique Save (SKI : 0 0 0 
1-Time Moving Cost (SK) : 1,229 0 0 
1-Time Moving Save ( S K )  : 0 0 0 
Env Non-MilCon Reqd (SR) : 486 0 0 
Activ Mission Coat ($K) : 0 0 0 
Activ Mission Save ISX) : 0 0 0 
Misn Contract Start (SKI : 0 0 0 
Mian Contract Term ($I) : 0 0 0 
Supt Contract Term (SK) : 0 0 0 
Misc Recurring Cost (SKI : 0 0 0 
Misc Recurring Save ($I0 : 0 0 0 
One-Time IT Costs ($K) : 0 0 0 
Construction Schedule ( $ 1  : 0 8 0% 0 % 
Shutdown Schedule (%)  : 0% 0 9 0% 
Misn Milcon Avoidnc (SK) : 0 0 0 
Procurement Avoidnc (SK) : 0 0 0 
MTF Closure Action: None Fac ShDn(KSF) : 

2009 2010 
--,-- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 8 
0 % 0% 
0 0 
0 0 
0 FH ShDn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: Lackland AFB, TX (MPLS) 

2006 2007 2008 2009 2010 2011 

Off 
En1 
Civ 
Off 
En1 
Civ 
stu 

---- ---- ---- ---- ---- ---- 
Scenario Change: -2 0 0 0 0 0 
Scenario Change: 0 0 0 0 0 0 
Scenario Change: -8 0 0 0 0 0 
Prog nonBRAC Change: 0 0 0 0 0 0 
Prog nonBRAC Change: 0 0 0 13 0 0 
Prop nonBRAC Change: 0 0 0 0 0 0 
Pro9 nonBRAC Change: 0 0 0 0 0 0 

Name: Hanscom AFB, MA (MXRD) 
2006 ---- 

Off Scenario Change: 0 
En1 Scenario Change: 1 
Civ Scenario Change: 2 
Off Prog nonBRAC Change: 0 
En1 Prog nonBRAC Change: 0 
Civ Prog nonBRAC Change: 0 
Stu Prog nonBRAC Change: 0 
Prog FH Privatization: 100% 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDAT6E Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

PAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF ---- --- ------------ ------------------- ----------- ------------ 
2172 SF 6, 900 0 Default 6,750 147.68 2.01 
3171 SF 855 0 Default 256 193.57 2.72 
6100 SF 46,400 0 Default 9,403 138.78 2.52 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary($/Year): 82,399.09 
Civilian Salary($/Year): 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks) : 16 
Civilians Not Willing To Move: 6.008 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( 5 ) :  35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ( $ 1  : 50,000. 00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.002 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustaiment Rate 
Unit Cost Adjustment (80s) 
Program Management Factor: 
Mothball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs. MilCon (Default): 
Rehab vs . MilCon (Red) : 
Rehab vs. MilCon (Amber): 

Army Navy Aiu Force Marines ---------- ---------- ---..------ ---------- 
87.00% 93.00% 92.00% 97.00% 

10332 .OO 8879.00 3032.00 3904 -00 
10.00 MilCon Site Prep Cost ($/SF) : 0.74 
0.18 MilCon Contingency Plan Rate: 5.00% 
0.45 MilConDesignRate (Medical): 13.00% 

47.00% MilCon Design Rate (Other): 9.00% 
64.00% MilCon SIOH Rate: 6.00% 
29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Material/Assigned Mil (Lb): 
HHG Per Off Accornp (Lb) : 
HHG Per En1 Accomp (Lb): 
HHG Per Off Unaccomp (Lb) : 
HHG Per En1 Unaccomp (Lb) : 
HHG Per Civilian (Lb) : 
Total HHG Cost ($/100Lb): 
Equip Pack G Crate ($/Ton) : 

Storage-In-Transit ($/Pers): 373.76 
POV Reimburae($/Mile) : 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Person) : 200.00 
Misc Exp ($/Direct Employee) : 1,000.00 
Avg Mil Tour Ltngth (Months) : 30.02 
One-Time Off PCS Cost($): 10,477.58 
One-Time En1 PCS Cost($): 3,998.52 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
Data AS Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATCE Consolidation 
Std Fctrs Pile : X:\COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 
PIPIII=~ .LI l1=11===I .c1==  

This file contains only the Lackland Air Force Base TX to Hanscom, HA piece of the recammendation. To 
provide quick turnaround, we used proportional estimates for some costs and facility requirements. The 
proportional estimates were necessary because the certified data did not contain the level of detail needed. 
Therefore, there probably some minor cost differences from what the results would be using new certified 
data. 

Realign Wright-Patterson Air Force Base, OH, Maxwell Air Force Base, AL, and Lackland Air Force Base, 
TX, by relocating Air 6 Space Information Systems Research and Development 6 Acquisition to Hanscom 
Air Force Base, HA. Realign Eglin Air Force Base, FL, by relocating Air 6 Space Sensors, Electronic 
Warfare 6 Electronics and Information Systems Test 6 Evaluation to Edwards Air Force Base, CA. 

Source 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

Files : 
TECH 0042 p7 W A F  Complete 4 Jan 2005 
Assumptions 5 Jan 2005 Approved TJCSG Telecon 
Assumptions 10 Jan 2005 Approved TJCSG Telecon 
Reduction Distribution (Dtd 31 Mar 05) 
(Lackland tonnage file) SDD from USAF 

TJCSG Telecon Minutes dtd 30Mar2005 
TECH-0042plwith nanscom CE(l).xls 
OSD Database Question 3013 
USAF document JS-609 

Source file 2 eliminated Rome Laboratory from scenario subsequent to the receipt of source file 1. 
Source file 2 eliminated Brooks City-Base from scenario subsequent to the receipt of source file 1. 
Source file 3 eliminated NAS PATUXENT River from scenario. 

FOOTNOTES FOR SCREEN THREE 
I l l l l l l l l l l l l = i . l I L I I I l I I I I  

LACKLAND 
Source file 1 identified 9 officers, 2 listed, and 40 civilian moved to Hanscom. 1166 tons unitemized mission 
eqp. 
Assumptions 
Source file 3 directed elimination of 7 personnel. 
Source file 4 distributed the elimination proportionally ac.coss officer, enlisted and civilian. Officers by 1, 
Enlisted by 0, and Civilian by 6. 
Source file 5 adjusted non-vehicle mission tonnage to 50. 

Wright Pat 
Source file 1 identified 50 officers, 7 listed, and 521 civilians moved to Hanscom. 32 tons unitemized 
non-vehicle mission eqp. 
Assumptions 
Source file 3 directed elimination of 180 personnel. 
Source file 4 distributed the elimination proportionally across officer, enlisted and civilian. Officerpa by 16, 
Enlisted by 2, and Civilian by 162. 

Maxwell 
Source file 1 identified 135 officers. 534 listed, and 528 c!ivilians moved to Hanscom. 29 tons unitemized 
non-vehicle mission eqp. 

Assumptions 
Source file 6 approved the application of a 30% reduction. 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 La.ckland to Hanscom\Taaker 810 JCS 46 Lackland to 
Hanscom 0805200S.CBR 
Option Pkg Name: C4ISR RDAT6E Consolidation 
Std Fctrs File : X:\COBRA 6.lO\BRAC2005.SFF 

FOOTNOTES FOR SCREEN FIVE 
~1--IIIII1II11LPaI1m=aaII 

Hanscom 
Source file 1 identified: 
One time unique cost 
$72,48lK associated with milcon proposed in screen 7 (infrastructure upgrade c furniture) 

One time moving cost 
$292,89OK (Ron explain) 

Environ non-milcon 
$250K unitemized 

One time IT cost 
$8,969X 

Maxwell 
Source File 8 identifed 443.982KSF available for Facility Closure 

Wright Patterson AFB 
Source File 9 identifed 2 2 6 . 9 5 6 ~ ~ ~ '  available for Facility C:losure 

Assumptions 
Source file 3 eliminated $276,581 of one time move cost with the elimination of Rome. 
W A F  criteria 8 response adjusted environ to $486K. 
Source file 7 updated Source File 1 to accomadate the changes to the Scenario. 

Lackland 
Source file 1 identified reductions Officer's by 1, Enlisted by 0, Civilian by 2. 
Assumptions 
Source file 3 directed elimination of 7 personnel. 
Source file 4 distributed the elimination proportionally across officer, enliated and civilian. Officers by 1, 
Enlisted by 0, and Civilian by 2. 

Maxwell 
Source file 1 identified reductions Officer's by 11, Enlisted by 43, Civilian by 21 
Assumptions 
Source file 3 directed elimination of 85 personnel. 
Source file 4 distributed the elimination proportionally across officer, enlisted and civilian. Officers by 10, 
Enlisted by 38, and Civilian by 37. 

Wright Pat 
Source file 1 identified reductions Officer's by 16, Enlisted by 2, Civilian by 162 
Assumptions 
Source file 3 directed elimination of 180 personnel. 
Source file 4 distributed the elimination proportionally across officer, enlisted and civilian. Officers by 16, 
Enlisted by 2, and Civilian by 162. 

Hanscom 
Source file 1 identified an increase of officers by 21, enlisted by 46, civilian by 69 
Assumption: 
Source File 4 applied the Air Force 83 factor to identified personnel being moved into Hanscom. 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 7 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PU 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Laakland to Hanscom\Tasker 010 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDAT&E Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

FOOTNOTES FOR SCREEN SEVEN 
-1I-....l-..II--Y-I--I-I-- 

Source file 1 identified multiple facilities associated with either mission activities or support 
infrastructure. 
Source file 7 adjusted Source file 1 to accomodate scenario changes. 

Assumptions 
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COBRI PERBONNtL/BT/BU8TAI~/REC1P/M)S DLLTM RLPORT (COBRA v6.10) 
Data As Of 8/5/2005 4:04:06 PHI Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATCE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Base ---- 
tackland AFB 
Hanscom AFB ----- 
TOTAL 

Base ---- 
Lackland A m  
Hanscom AFB ----- 
TOTAL 

Base ---- 
Lackland AFB 
Hanscom AFB ----- 
TOTAL 

Base ---- 
Lackland AFB 
Hanscom AFB ----- 
TOTAL 

Base ---- 
Lackland AFB 
Hanscom AFB ----- 
TOTAL 

Base ---- 
Lackland AFB 
Hanrcom AFB ----- 
TOTAL 

Base ---- 
Lackland AFB 
Hanscom AFB ----- 
TOTAL 

Square Footage 
Start Finish Change %Change Chg/Per ------------- ------------- ----------.--- ----__- ---_____ 

6,210,000 6,210,000 0 0% 0 
3,292,000 3,346,155 54, 155 2% 1,152 ------------- ------------- ------- -------- 
9,502,000 9,556,155 54, I55 19 -7,736 

Sustainment (2005'5) 
start Finish Chan.ge %Change Chg/Per ------------- ------------- ------------- ------- -------- 

2,642,451 2,642,451 0 0 % 0 
13,58l1241 13,717,672 136,431 1% 2,903 ------------- ------------- ------------- ------- -------- 
16,223, 692 16,360, 123 136,431 1% -19,490 

Sustain + Recap + BOS (2005$) 
Start Finish Chanqe %Change Chg/Per ------------- ------------- -----------.-- ------- -------- 

90,263,372 90,098,271 -165,100 0% 3,057 
65,528,752 66,149,074 620,323 1% 13,198 ------------- ------------- -----------..- ------- -------- 
155,792,124 156,247,346 455, 222 0% -65,032 
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COBRA PERSONNEL/SB/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario Pile : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATCE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

f "Start" and "Finishw values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" colurona of this report. 
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TOTAL COBRA DETAIL R X m T  (COBRA ~ 6 . 1 0 )  - Rag. 1/9 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Laokland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hancrcom 08052005.CBR 
Option Pkg Name: C4ISR RDATLE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 
MILCON 
OCM 
CIV SALARY 
Civ RIB 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HWG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 

Untmployment 
OTHER 
Info Tech 
Prog Manage 
supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 
16,410 

287 
4 8 

217 
10 

500 
206 
25 
146 
7 1 
252 

2 
68 
0 

2 2 

7 
87 
0 
0 

1,229 

14 
4 
62 
10 

21 

119 
486 
0 

1,253 
21,557 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/9 
Data As Of 8/5/2005 4:04:06 PH, Report Created 8/5/2005 4:04:11 PH 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005,CBR 
Option Pkg Name: C4ISR RDATCE Consolidation 
Std Fctrr File : X:\COBRA 6.lO\BRAC2005.SFF 

RECURRINGCOSTS ----- (SK) ----- 
OCM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
HILCON 

OCM 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAU HOUSE OPS 
OCM 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Houoe ~ l l o w  

OTHER 
Procurement 
Mission Activ 
Hisc Recur 

TOTAL RECUR 

TOTAL SAVINGS 

Total Beyond ----- ------ 
0 0 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/9 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATLE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 
MILCON 
06M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil noving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAN HOUSE OPS 
OLH 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 

TOTAL RECUR 

TOTAL NET COST 

Total Beyond ----- ------ 
0 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/9 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATSE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Base: Lackland AFB, 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MILCON 

OCM 
CIV SALARY 
Civ RIFs 
Civ Retire 

CJV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
Houae Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prop Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M ~ S C  
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

TX (MPLS) 
2006 ---- 

0 

172 
12 

0 
0 
0 
0 
0 
0 

71 
0 

0 
4 6 
0 

13 

0 
37 
0 
0 
0 

0 
0 
0 
0 

2 1 

2 2 
0 
0 
0 

395 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/9 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lnckland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDAThE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Base: Lackland AFB, 
RECURRINGCOSTS ----- (SK) ----- 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Hisc Recur 
TOTAL RECUR 

Total ----- 

TOTAL COSTS 395 28 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MILCON 

OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 435 826 1,090 1,054 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/9 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATCE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.S1FF 

Base: Lackland AFB, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MILCON 
OCM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
OCM 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 

Total ----- 
0 

Beyond ------ 
0 

TOTAL RECUR -435 -826 -1.054 

TOTAL NET COST -40 -798 665 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATSE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, MA (MXRD) 
2006 Total ----- ONE-TIME COSTS ----- (SK) ----- 

CONSTRUCTION 
MILCON 
OCH 
CIV SALARY 
Civ RIP8 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
supt contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORl' (COBRA v6.10) - Page 8/9 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PN 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 La.ckland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATCE Consolidation 
Std Fctrs rile : X:\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom APB, 
RECURRINGCOSTS ----- ($K) ----- 
OCM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 

TOTAL RECUR 

MA (MXRD) 
2006 ---- Total ----- Beyond 

TOTAL COSTS 4,204 14,633 2,548 1,295 

ONE-TIME SAVES ----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
OCM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ( S K I  ----- 
PAM HOUSE OPS 
06M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 
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COBRA REALIGNHENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 tackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDAT6E Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, HA (MXRD) 
Total ----- ONE-TIUE NET ----- (SK) ----- 

CONSTRUCTION 
MILCON 
O6H 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAU HOUSE OPS 
OCH 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 
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TOTAL C O W  MILITART COlPITRVCTION UUIBETS RLDORT (COBRA v6.10) 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario Pile : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Nae: C4ISR RDATCE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC200S.SFF 

All values in ZOOS Constant Dollars 
Total Milcon Cost Total 

Base Name Milcon* Avoidence Net Costs --------- ------- ----------- --------- 
Lackland AFB 0 0 0 
Hanscom AFB 16,409,900 0 16,409,900 

Totals: 0 16,409,900 

All Milcon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PH 

Department : Technical JCSG 
Scenario Pile : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscm\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATSE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

nilcon for Base: Hanscom AFB, MA (MXRD) 

All values in 2005 Constant Dollars ( S K I  
New 

FAC Title UM MilCon ---- ......................................... --- ------ 
2172 Electronic and Communication Maintenance SF 6,900 
3171 Electronic and Communication RDTSE Facili SF 855 
6100 General Administrative Building SF 46,400 ................................................................. 

New Using Rehab Rehab Total 
Cost* Rehab Type Cost+ Cost* ----- ----- ------- ----- ----- 
n/af 0 Default n/a++ 6,750 
n/a** 0 Default n/aef 256 
n/ac* 0 Default n/ae* 9,403 .............................................. 

Total Construction Cost: 16,410 
- Construction Cost Avoid: 0 ........................................ 

Total Net Milcon Cost: 16, 410 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entared by the user. 
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COBnA NET PRICBSNT v u m s  -PORT (COBRL ~ 6 . 1 0 )  
Data As Of 8/5/2005 4:04:06 PH, Report Created 8/5/2005 4:04:ll PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tdsker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkp Name: C4ISR RDATLE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Year ---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

Cost ( $ 1  ------- 
4,164,104 

13,835,OOO 
3,213,902 
241,864 
241,864 
241,864 
241,864 
241,864 
241,864 
241,864 
241,864 
241,864 
241, 864 
241,864 
241,864 
241,864 
241,864 
241,864 
241,864 
241,864 

Adjusted Cost ($)  ---------------- 
4,107, 003 

13,273,623 
2,999,506 

219,582 
213,601 
207,783 
202,123 
196,618 
191,263 
186,053 
180,986 
176,056 
171,261 
166,596 
162,058 
157,644 
153,351 
149,174 
145,111 
141,158 
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COBR1 S U ~ T A I ~ N T / U S C & P / B O ~ / B O V ~ I # Q  CHANGE RCPORT (COBRA ~ 6 . 1 0 )  
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATLE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Net Change (SKI 

Sustain Change 
Recap Change 
BOS Change 
Housing Change ..................... 
TOTAL CHANGES 

2006 2007 2008 2009 2010 2011 Total Beyond ---- ---- ---- ---- ---- ---- ----- ------ 
9 136 136 136 136 136 691 136 
9 136 136 136 136 136 687 136 - 8 -8 183 183 183 183 716 183 
0 0 0 0 0 0 0 0 

.----------------------------------------------------------------------------------------- 
9 2 64 455 455 455 455 2,094 455 

Lackland AFB, TX (MPLS) 
Net Change (SKI 2006 2007 2008 2009 2010 2011 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 0 0 0 0 0 0 
Recap Change 0 0 0 0 0 0 0 0 
BOS Change -30 -30 -165 -165 -165 -165 -721 -165 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................................................. 
TOTAL CHANGES -30 -30 -165 -165 -165 -165 -721 -165 
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F W t L  COBRA PERBONNEL IMPACT REPORT (COBRL ~6.10) - Pago 1/3 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Taaker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lsckland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATLE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 8.10% 
Regular Retirement* 1.61% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFE) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2011 Total ---- ----- 
0 34 
0 3 
0 1 
0 3 
0 2 
0 25 
0 9 

CIVILIAN POSITIONS ELIMINATED 8 0 0 0 0 0 8 
Early Retirement 8.10% 1 0 0 0 0 0 1 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover . 9.16% 1 0  0 0 0 0 1 
Civs Not Moving (RIFs)+ 6.00% 0 0 0 0 0 0 0 
Priority Placement# 39.97% 3 0 0 0 0 0 3 
Civilians Available to Move 3 0 0 0 0 0  3 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 3 0 0 0 0 0  3 

CIVILIAN POSITIONS REALIGNING IN 0 0 34 0 0 0 34 
Civilians Moving 0 0 2 5 0 0 0 2 5  
New Civilians Hired 0 0 9 0  0 0 9 
Other Civilian Additions 2 0 0 0 0 0  2 

TOTAL CIVILIAN EARLY RETIREMENTS 1 0 3 0 0 0  4 
TOTAL CIVILIAN RIFS 3 0 2 0 0 0  5 
TOTALCIVILIANPRIORITYPLACEMENTS# 3 0 0 0 0 0 3 
TOTAL CIVILIAN NEW HIRES 2 0 9 0 0 0 1 1  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

I) Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/3 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATdE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Base: Lackland AFB, TX (MPLS) Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirementf 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
C i v s N O t M ~ ~ i n q  (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED B O O 0 0 0  
Early Retirement 8.10% 1 0  0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 ' 0  0 
Civilian Turnover 9.16% 1 0  0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 3 0 0 0 0 0 
Civilians Available to Move 3 0 0 0 0 0  
Civilians Moving 0 0 0 0 0 0  
Civilian RIFs (the remainder) 3 0 0 0 0 0  

Total ----- 
34 
3 
1 
3 
2 

2 5 
9 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0  3 0 0 0 ,  4 
TOTAL CIVILIAN RIFS 3 0 2 0 0 0  5 
TOTALCIVILIANPRIORITYPLACEMENTSI 3 0 0 0 0 0 3 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

l Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Hove are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) .- Page 3/3 
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDATLE Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Base: Hanscom AFB, MA (MXRD) Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFsl* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Hove 0 0 0 0 0 0  
Civilians Moving 0 0 0 0 0 0  
Civilian RIFs (the remainder) 0 0 0 0 0 0  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 3 4 0 0 0 3 4  
Civilians Moving 0 0 2 5 0 0 0 2 5  
New Civilians Hired 0 0 9 0 0 0  9 
Other Civilian Additions 2 0 0 0 0 0  2 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSY 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 9 0 0 0 1 1  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change clf Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERS-L P-S =PORT (COBRIL ~ 6 . 1 0 )  
Data As Of 8/5/2005 4:04:06 PM, Report Created 8/5/2005 4:04:11 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 810 JCS 46\Tasker 810 JCS 46 Lackland to Hanscom\Tasker 810 JCS 46 Lackland to 
Hanscom 08052005.CBR 
Option Pkg Name: C4ISR RDAT6E Consolidation 
Std Fctrs File : X:\COBRA 6.10\BRAC2005.SFF 

Base: Lackland AFB, TX (MPLS) 

Year ---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.008 
0 0.00% ----- ------- 
0 0.00% 

Base: Hanscom AFB, MA (MXRD) 

Year ---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent ----- ------- 

3 6.38% 
0 0.00% 
44 93.62% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
4 7 100.00% 

Milcon 
TimePhase --------- 

6.38% 
93.62% 
0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out./Eliminated ShutDn 
Total Percent Timephase ----- ------- --------- 

10 18.52% 18.52% 
0 0.00% 0.008 
44 81.48% 81.48% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 
5 4 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent TimePhase ----- ------- --------- 

0 0.00% 16.678 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0 .OO% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 
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SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD-CH-tasker-subtask-B 
Option Pkg Name: 0403-S&S-035R-OSD-CH-tasker-O786C-subtask-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

SCENARIO DATA: 
"Supply and Storage JCSG" is not a recognized Department. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 1/2 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403_S&S-035R-OSD-CH-tasker-subtask-B.CBR 
Option Pkg Name: 0403~S&S-O35R~OSD~CH~tasker~0786C~subtask.~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2011 
Payback Year : 100+ Years 

NPV in 2025 ($K) : 26,148 
1-Time Cost ($K) : 39,671 

Net Costs in 2005 Constant 
2006 
---- 

MilCon 776 
Person 0 
Overhd 225 
Moving 0 
Missio 0 
Other 96 

Dollars 
2007 
---- 
8,624 

0 
255 
176 
0 

263 

Total Beyond 

TOTAL 1,097 9,318 29,368 

2006 2007 2008 
---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 1 
En1 0 0 9 
Civ 0 0 19 
TOT 0 0 2 9 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary: 
- - - - - - - - 
This scenario is in two parts: 

a. Procurement management and funding for Depot Level Repalcables (DLRs) will transfer in place in 
FY2007 as will portians of other Service ICP functions to support the procurement processes and funding, 
such as, item management and weapon system secondary item management. 

b. Service management of the remaining consumable assets w:~ll transfer to DLA beginning in FY2008. 
Those ICP functions associated with consumable items and associated personnel will relocate (as noted in 
actions 3 through 15) to DLA. This includes Budget/Fundin(j, Contracting, Cataloging, Requisition 
Processing, Customer Services, Item Management , Stock Control, Weapon System Secondary Item 
Support, Requirements Determination and Integrated Materiel. Management Technical Support. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD-CH_tasker~subtask-B.CBR 
Option Pkg Name: 0403_S&S-035R-OSD-CH_tasker-0786CCsubtask-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Costs in 2005 Constant 
2006 
---- 

MilCon 776 
Person 0 
Overhd 225 
Moving 0 
Missio 0 
Other 96 

Dollars (SK) 
2007 
---- 
8,624 

0 
255 
176 
0 

263 

TOTAL 1,097 9,318 32,108 4,681 4,652 

Savings in 2005 Constant 
2006 
---- 

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
2007 
---- 

0 
0 
0 
0 
0 
0 

TOTAL 0 0 2,740 3,947 4,545 

Total 

Total 
----- 

0 
12,668 
3,583 
157 
0 
0 

Beyond 
------ 

0 
1,919 
1,726 

0 
0 

684 

Beyond 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/4 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/2#/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD-CH_tasker_subtask-B.CBR 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~O786C~subtask~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF ' 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 645,953 
Environmental Mitigation Costs 196, 000 
Mission Contract Startup and Termination 350,000 
One-Time Unique Costs 6,86?, 000 

Total - Other 8,058,953 

Total One-Time Costs 39,670,875 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 157,185 
.............................................................................. 
Total Net One-Time Costs 39,513,690 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/4 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD-CH-tasker-subtask-B.CBR 
Option Pkg Name: 0403-S&S-035R-OSD-CH-taskerk0786CCsubtask-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: DSC - Columbus, OH (39225) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
............................................. 
Total One-Time Costs 263,000 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 263,000 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/4 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD-CH_tasker-subtask_B.CBR 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~O786C~subtask~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: Lackland AFB, TX (MPLS) 
(All values in 2005 Constant Dollars) 

Category 
---- ---- 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

cost 
---- 

Sub-Total 

Total One-Time Costs 20,736,608 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

....................................... 

Total Net One-Time Costs 20,579,423 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 4/4 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403~S&S-035R~OSD~CH~tasker~subtask~B.CBR 
Option Pkg Name: 0403-SLS-035R-OSD-CH-taskerk0786CCsubta:k-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: Robins AFB, GA (UHHZ) 
( ~ l l  values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 18,671,266 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 18,671,266 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 1/12 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD_CH_tasker-subtask-~.CBR 
Option Pkg Name: 0403-S&S-035R-OSD-CH-tasker-0786C-subtask-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAcZOO~.SFF 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

9,400 

1,263 
228 

405 
2 8 

1,666 
687 
138 
329 
355 
719 

14 
118 
0 
9 8 

1,520 
541 
0 
0 

13,721 

21 
17 

208 
87 

4 6 

646 
196 
350 

6,867 
39,671 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/12 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subt.ssk B\0403-S&S-035R-OSD-CH-tasker-subtask-B.CBR 
Option Pkg Name: 0403-S6S-035R-OSD-CH-tasker-0786CCsubtaskB 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond 

----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 1,097 9,318 31,758 4,681 4,652 4,684 56,190 4,328 

ONE-TIME SAVES 
----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
O6M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

0 

157 

0 
0 

157 

Total 
----- 

0 

0 
0 

3,583 
7,148 

437 
2,595 
2,487 

0 
0 
0 

16,251 

Beyond 
------ 

0 

0 
0 

896 
3,125 

125 
741 
622 

0 
0 
0 

5,509 

TOTAL SAVINGS 0 0 2,740 3,947 4,545 5,177 16,408 5,509 
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TOTAL COBRA REALIGNMENT DETAIL REI?ORT (COBRA v6.10) - Page 3/12 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD_CH_tasker_subtask-B 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~O786C~subtask~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

9,400 

1,490 
4,460 
1,520 
14,360 

223 

64 6 
196 
350 

6,867 
39,318 

Total 
----- 

0 

42 
388 
-499 

-2,166 
2,734 

-3,033 
-493 

0 
0 

3,644 
618 

39,782 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

. CBR 

Beyond 
------ 

0 

8 
7 8 

-167 
-1,705 

684 

-866 
-123 

0 
0 

911 
-1,181 

-1,181 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/12 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD_CH_tasker-subtask-B.CBR 
Option Pkg Name: 0403-S&S-035R-OSD-CH_tasker-O786C_subtask-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: DSC - Columbus, OH (39225) 
ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total 
----- (SK) ----- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
O&M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 0 
Civ Retire 0 0 0 0 0 0 0 
CIV MOVING 
Per Diem 0 0 0 0 0 0 0 

POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/12 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD-CH-tasker_subtask-B.CBR 
Option Pkg Name: 0403-S&S-035R-OSD-CH-tasker-0786C-subtask-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: DSC - Columbus, OH (39225) 
RECURRINGCOSTS ----- (SK) ----- 
ObM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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Total 
----- 

0 
0 
7 2 
327 
0 

0 
0 
0 

0 
200 
599 

8 62 

Total 
----- 

0 

0 

0 

0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond 
------ 

0 
0 
18 
90 
0 

0 
0 
0 

0 
50 
158 

158 

Beyond 
------ 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/12 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD_CH_tasker_subtask-B.CBR 
Option Pkg Name: 0403-S&S-035R-OSD-CH-tasker-0786C-subtask-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: DSC - Columbus, OH (39225) 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MI LCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Draft Deliberative Document--For Discussion Purposes On~ly--Do Not Release Under FOIA 

Total 
----- 

0 

0 
0 
52 
0 

0 

0 
100 
0 

111 
263 

Total 
----- 

0 

0 
0 

72 
327 
0 

0 
0 

0 
0 

200 
599 

862 

Beyond 
------ 

0 

0 
0 

18 
90 
0 

0 
0 

0 
0 
50 
158 

158 
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COBRA REALIGNMENT DETAIL REPOR'r (COBRA ~6.10) - Page 6/12 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker ~0786C\Subtask B\0403-S&S-035R-OSD-CH-tasker_subtask-B.CBR 
Option Pkg Name: 0403-S&S-035R-OSD-CH-tasker-0786C-subtask-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRACZOO5.SFF 

Base: DSC - Columbus, OH (39225) 
ONE-TIME NET 2006 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
o m  
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

0 

0 
0 
52 
0 

0 

0 
100 
0 

111 
263 

Total 
- - - - -  

0 

0 
0 
72 
327 
0 

0 
0 

0 
0 

200 
599 

Beyond 
- - - - - -  

0 

0 
0 
18 
90 
0 

0 
0 

0 
0 

50 
158 

TOTAL NET COST 0 0 387 158 158 158 862 158 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 7/12 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786c\Subtask ~\0403~S&S-035R~OSD~CH~tasker~subtask~B.CBR 
Option Pkg Name: 0403-S&S-035R-OSD-CH-tasker-O786C_subta:;k-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2OOS.SFF 

Base: Lackland 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

AFB, TX (MPLS) 
2006 Total 

- - - - -  

0 

689 
192 

405 
28 

1,666 
687 
138 
329 
142 
719 

14 
118 
0 
53 

45 
470 
0 
0 

13,721 

21 
17 
2 08 
8 7 

46 

588 
0 

350 
0 

20,737 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 8/12 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD-CH-tasker-subtask_B. 
Option Pkg Name: 0403-S&S-035R-OSD-CH-tasker-O786C-subtask-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: Lackland AFB, TX (MPLS) 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVFS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 
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Total 
- - - - -  

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

20,737 

Total 
- - - - -  

0 

0 

157 

0 
0 

157 

Total 

CBR 

Beyond 
- - - - - - 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

Beyond 
- - - - - -  

0 

0 
0 

896 

1,263 

125 
741 
622 

0 
0 
0 

3,647 

3,647 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 9/12 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask ~ \ 0 4 0 3 ~ S & S - 0 3 5 R ~ O S D ~ C H _ t a s k e r ~ s u b t a s k ~ B .  
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~O786C~subtad1k~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: Lackland AFB, TX (MPLS) 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
Civ ~etir/RIF 
Civ Moving 
Info Tech 
Other ' 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
- - - - -  

0 

881 
4,247 

45 
14,245 

223 

588 
0 

350 
0 

20,579 

Total 
- - - - -  

0 

0 
0 

-3,583 
-4,422 

0 

-3,033 
-2,487 

0 
0 
0 

-13,525 

6,704 
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CBR 

Beyond 
- - - - - -  

0 

0 
0 

-896 
-1,263 

0 

-866 
-622 

0 
0 
0 

-3,647 

-3,647 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 10/12 
Data AS of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD_CHtasker-s~&~task-B. 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~O786C~~ubtask~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: Robins AFB, GA (UHHZ) 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

9,400 

574 
36 

0 
0 
0 
0 
0 
0 

213 
0 

0 
0 
0 

4 4 

1,423 
7 1 
0 
0 
0 

0 
0 
0 
0 

0 

5 8 
96 
0 

6,756 
18,671 

CBR 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 11/12 
Data As Of 8/2/2005 6:01:48 PM, Report created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786c\Subtask B\0403-S&S-035R-OSD-CH-tasker-subtaskB.CBR 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~0786C~subtasjkB 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subta,sk B\ERACZOOS.SFF 

Base: Robins AFB, GA (UHHZ) 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
- - - - - 

42 
388 

3,012 
4,655 
2,734 

0 
0 

1,994 

0 
3,444 
16,270 

34,941 

Total 
- - - - -  

0 

0 

0 

0 
0 
0 

Total 
- - - - -  

0 

0 
0 
0 

2,726 

0 
0 
0 

0 
0 
0 

2,726 

2,726 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/12 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\o~o~-~&~-035~-0~~-C~-tasker-subtask-B 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~O786C~subta~;k~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: Robins AFB 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
om 
Civ Retir/RI~ 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House ~llow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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Total 
- - - - - 

9,400 

610 
213 

1,423 
115 

0 

5 8 
9 6 
0 

6,756 
18,671 

Total 
- - - - - 

0 

4 2 
388 

3,012 
1.928 
2,734 

0 
1,994 

0 
0 

3,444 
13,544 

32,215 

. CBR 

Beyond 
- - - - - -  

0 

8 
78 
711 
-532 
684 

0 
498 

0 
0 

861 
2,308 

2,308 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker CO786C\Subtask B\0403-S&S-035R-OSD-CH-tasker-subtask-B.CBR 
Option Pkg Name: 0 4 0 3 - S & S - 0 3 5 R - O S D - C H - t a ~ k e r - 0 7 8 6 C ~ ~ ~ b t ~ B  
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subl:ask B\BRAC2005.SFF 

Base 
Personnel 

Start* Finish* Change %Change 
- - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
DSC - Columbus 4,471 4,489 18 0% 
Lackland AFB 20,719 20,426 -293 -1% 
Robins AFB 17,636 17,875 239 1 % 
- - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
TOTAL 42,826 42,790 -36 0 % 

Base Operations Support (2005s) 
Base Start* Finish* Change %Change Chg/Per 
- - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
DSC - C O ~ U ~ ~ U S  14,848,754 14,866,810 18,056 0% 1,003 
Lackland AFB 72,616,691 71,720,868 -895,823 -1% 3,057 
Robins AFB 61,455,538 62,166,196 710,658 1% 2,973 
- - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
TOTAL 148,920,983 148,753,874 -167,109 0% 4,642 

Sustainment (:1005$) 
Base Start Finish Change %Change Chg/Per 
- - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
DSC - Columbus 6,761,740 6,761,740 0 0% 0 
Lackland AFB 2,642,451 2,642,451 0 0 % 0 
Robins AFB 23,367,549 23,376,048 8,499 0 % 35 
- - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
TOTAL 32,771,740 32,780,239 8,499 0% -236 

Recapitalization (2005$) 
Base Start Finish C!hange %Change Chg/Per 
- - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - A -  - - - - - - - -  
DSC - Columbus 7,230,147 7,230,147 0 0% 0 
Lackland AFB 15,004,230 15,004,230 0 0% 0 
Robins AFB 27,384,686 27,462,372 77,686 0 % 325 
- - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
TOTAL 49,619,063 49,696,749 77,686 0% -2,158 

TOTAL 231,311,787 231,230,862 -80,924 0% 2,248 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker ~0786C\Subtask B\O403-S&S-035R-OSD-CH-tasker-~ubtask-B.CBR 
Option Pkg Name: 0403~S&S-035R~OSD~CH~ta~ker~O786C~subtask~B 
Std Fctrs File : C:\COBRA RU~S\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Plant Replacement Value (2005$). 
Base Start Finish Change %Change Chg/Per 
- - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
DSC - Columbus 744,705,140 744,705,140 0 0% 0 
Lackland AFB 1,815,511,833 1,815,511,833 0 0% 0 
Robins AFB 3,313,547,046 3,322,947,046 9,400,000 0% 39,330 
- - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
TOTAL 5,873,764,019 5,883,164,019 9,400,000 0% -261,111 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 3 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/:2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subta:sk B\0403-S&S-035R-OSD-CH-tasker_subtask-B 
Option Pkg Name: 0403-S&S-035R-OSD-CH-tasker-O786C_subtask_B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

* tlStart" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Changeu columns of this report. 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

. CBR 



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/:2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD-CH-tasker-subtaskB 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~0786C~subtaslc~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total Milcon Cost Total 

Base Name MilCon* Avoidence Net Costs 
- - - - - - - - - - - - - - - - - - - - - - - - - .- - - - - - - - - - - 
DSC - Columbus 0 0 0 
Lackland AFB 0 0 0 
Robins AFB 9,400,000 0 9,400,000 

Totals: 9,400,000 0 9,400,000 

All MilCon Costs include Design, Site Preparation, Cant-ingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA RU~S\OSD CH tasker C0786C\Subtask B\0403~S&S-035R~OSD~CH~tasker~subtask~B.CBR 
Option Pkg Name: 0403_S&S-035R-OSD-CH-taskerk0786CCsubta~B 
Std Fctrs File : C:\COBRA ~uns\oSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

MilCon for Base: Robins AFB, GA (UHHZ) 

All values in 2005 Constant Dollars ($K) 

FAC Title UM 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - -  
1444 Miscellaneous Operations Support Building SF 
6100 General Administrative Building SF 
7421 Indoor Physical Fitness Facility SF 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

New Using Rehab Rehab 
Cost* Rehab Type Cost* 
- - - - -  - - - - -  - - - - - - -  - - - - -  
n/a** 60,088 Default n/a* * 
n/a** 0 Default n/a** 
n/a** 0 Default n/a** 

Total Construction Cost: 
- Construction Cost Avoid: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net Milcon Cost: 
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Total 
cost* 
- - - - -  
8,238 
845 
317 

9,400 
0 

9,400 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask ~\0403-~&S-035R-OSD-CH-tasker-subtask-E.CBR 
Option Pkg Name: 0403_S&S-035R-OSD-CH-tasker-0786C-subtask-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 
2038 
2039 
2040 
2041 
2042 
2043 
2044 
2045 
2046 
2047 
2048 
2049 
2050 
2051 
2052 
2053 
2054 
2055 
2056 
2057 
2058 
2059 
2060 
2061 
2062 
2063 
2064 
2065 
2066 

cost ($)  
- - - - - - - 

1,097,182 
9,317,815 

29,368,467 
734,193 
106,708 
-492,509 

-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,161,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 
-1,181,190 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

1,082,137 
8,939,730 

27,409,335 
666,553 
94,238 

-423,109 
-987,107 
-960,221 
-934,067 
-908,626 
-883,877 
-859,803 
-836,384 
-813,603 
-791,443 
-769,886 
-748,916 
-728,518 
-708,675 
-689,372 
-670,596 
-652,331 
-634,563 
-617,279 
-600,466 
-584,111 
-568,201 
-552,725 
-537,670 
-523,025 
-508,780 
-494,922 
-481,441 
-468,328 
-455,572 
-443,164 
-431,093 
-419,351 
-407,929 
-396,818 
-386,010 
-375,496 
-365,269 
-355,320 
-345,642 
-336,227 
-327,069 
-318,161 
-309,495 
-301,065 
-292,865 
-284,888 
-277,128 
-269,580 
-262,238 
-255,095 
-248,147 
-241,388 
-234,813 
-228,417 
-222,196 
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COBRA NET PRESENT VALUES REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtat~k B\0403-S&S-035R-OSD-CH-tasker-subtask-B.CBR 
Option Pkg Name: 0403_S&S-035R-OSD-CH-taskerk0786CCsubtaslc-B 
Std Fctrs File : C:\COBRA ~uns\oSD CH tasker ~0786C\Subtarsk B\BRAC2005.SFF 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 1/4 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-Sfis-035R-OSD-CH-tasker-subtask-B 
Option Pkg Name: 0403-S&S-035R-OSD-CH-tasker-0786C-subtaskB 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker ~0786C\Subtask B\BRAC2005.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
177 
14 
3 

'17 
11 
132 
4 5 

CIVILIAN POSITIONS ELIMINATED 0 0 19 9 9 10 4 7 
Early Retirement 8.10% 0 0 2 1 1 1 5 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 2 1 1 1 5 
Civs Not Moving (RIFs) 6.00% 0 0 1 1 1 1 4 
Priority Placement# 39.97% 0 0 8 4 4 4 20 
Civilians Available to Move 0 0 6 2 2 3 13 
Civilians Moving 0 0 6 0 0 0 6 
Civilian RIFs (the remainder) 0 0 0 2 2 3 7 

CIVILIAN POSITIONS REALIGNING IN 0 0 177 0 0 0 177 
Civilians Moving 0 0 138 0 0 0 138 
New Civilians Hired 0 0 39 0 0 0 39 
Other Civilian Additions 0 0 21 0 0 0 21 

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 16 1 1 1 19 
TOTAL CIVILIAN RIFS 0 0 12 3 3 4 2 2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 8 4 4 4 20 
TOTAL CIVILIAN NEW HIRES 0 0 60 0 0 0 6 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 2/4 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subta:sk B\0403-S&S-035R-OSD-CH-tasker-subtaskB.CBR 
Option Pkg Name: 0403_S&S-035R-OSD-CH-tasker-0786CCsubtasl~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subta:sk B\BRAC2OOS.SFF 

Base: DSC - Columbus, OH (39225)Rate 
- - - -  - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 

Priority Placement# 39.97% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 17 0 0 0 17 
Civilians Moving 0 0 13 0 0 0 13 
New Civilians Hired 0 0 4 0 0 0 4 
Other Civilian Additions 0 0 1 0 0 0 1 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 0 0 0 5 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 3/4 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/:2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403~S&S-035R~OSD~CH~tasker~subtask~B 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~O786C~subtask~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subta:;k B\BRAC2005.SFF 

Base: Lackland AFB, TX (MPLS) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
177 
14 
3 
17 
11 
132 
4 5 

CIVILIAN POSITIONS ELIMINATED 0 0 19 0 0 0 19 
Early Retirement 8.10% 0 0 2 0 0 0 2 
Regular Retirement 1.67% 0 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 2 0 0 0 2 
Civs Not Moving (RIFs)* 6.00% 0 0 1 0 0 0 1 
Priority Placement# 39.97% 0 0 8 0 0 0 8 
Civilians Available to Move 0 0 6 0 0 0 6 
Civilians Moving 0 0 6 0 0 0 6 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 16 0 0 0 16 
TOTAL CIVILIAN RIFS 0 0 12 0 0 0 12 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 8 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

. CBR 



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 4/4 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C : \COBRA Runs\OSD CH tasker C0786C\Subtask B\O4 03_S&S - 035R-OSD-CH-tasker-subtask-B . 
Option Pkg Name: 0403_S&S-035R-OSD-CH_tasker-0786CCsubtt3~kkB 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: Robins AFB, GA (UHHZ) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 160 0 0 0 160 
Civilians Moving 0 0 125 0 0 0 125 
New Civilians Hired 0 0 35 0 0 0 35 
Other Civilian Additions 0 0 20 0 0 0 20 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 1 1 3 
TOTAL CIVILIAN RIFS 0 0 0 3 3 4 10 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 4 4 4 12 
TOTAL CIVILIAN NEW HIRES 0 0 55 0 0 0 5 5 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10 ) 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA RU~S\OSD CH tasker ~0786~\~ubt.ask B\0403-S&S-035R-OSD-CH-ta~ker~subtask-B.CBR 
Option Pkg Name: 0403-S&S-035R-OSD-CH-tasker-0786C-subtask-B 
Std Fctrs File : C:\COBRA ~uns\oSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

Base: DSC - Columbus, OH (39225) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
18 
0 
0 
0 

- - - - -  
18 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

Base: Lackland AFB, TX (MPLS) 

Year 
Pers Moved In/Added 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - 
lOO.OO% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved 
Total 
-----  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

Out/Eliminated 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

2 93 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

Base: Robins AFB, GA (UHHZ) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out./Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
9 32.14% 32.14% 
9 32.14% 32.14% 
10 35.71% 35.71% 

- - - - -  a - - - - - - - - - - - - - - - 
28 100.00% 100.00% 
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COBRA TOTAL PERSONNEL SUMMARY REPORT (COBFS, v6.10) 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403~S&S-035R~OSD~CH~tasker~subtask~B.CBR 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~0786C~subtask~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRACZOO5.SFF 

TOTAL SCENARIO POPULATION (FY 2005) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,291 11,718 6,026 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers -2 0 0 0 0 0 -2 
Enlisted 1 0 0 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civilians -323 -197 -159 -149 -186 -35 -1,049 
TOTAL -324 -197 -159 -149 -186 -35 -1,050 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  W e - - - - - - - -  

3,289 11,719 6,026 21,792 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 7 0 0 0 7 
Enlisted 0 0 8 0 0 0 0 80 
Students 0 0 0 0 0 0 0 
Civilians 0 0 177 0 0 0 177 
TOTAL 0 0 2 64 0 0 0 2 64 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 - 1 0 0 0 - 1 
Enlisted 0 0 -9 0 0 0 - 9 
Civilians 0 0 2 - 9 - 9 -10 -26 
TOTAL 0 0 -8 - 9 - 9 -10 -36 

TOTAL SCENARIO POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.108) - Page 2 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD-CHHtaskersubtaskB 
Option Pkg Name: 0403-S&S-035R-OSD-CH-tasker-O786C~subtask-B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRACZOOS.SFF 

PERSONNEL SUMMARY FOR: DSC - Columbus, OH (39225) 

BASE POPULATION (FY 2005) : 

Officers 
- - - - - - - - - -  

44 

Enlisted 
- - - - - - - - - -  

5 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers -2 0 
Enlisted 1 0 
Students 0 0 
Civilians -323 -197 
TOTAL -324 -197 

Officers 
- - - - - - - - - -  

Enlisted 
- - - - - - - - - -  

CHANGES 
2008 
- - - -  

0 
0 
0 

- 159 
-159 

Students 
- - - - - - - - - .. 

0 

FOR: DSC - 
2009 
- - - -  

0 
0 
0 

-149 
-149 

Civilians 
- - - - - - - - - -  

5,472 

OH (39225) 
2011 Total 
- - - -  - - - - -  

0 -2 
0 1 
0 0 

-35 -1,049 
-35 -1,050 

BASE POPULATION (Prior to BRAC Action) FOR: DSC - Columbus, OH (39225) 
Civilians Students 

- - - - - - - - - -  
0 

PERSONNEL REALIGNMENTS: 
From Base: Lackland AFB, 

2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TX (MPLS) 
2007 2008 2009 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 17 0 
0 17 0 

TOTAL PERSONNEL REALIGNMENTS (Into DSC - Columb~S, OH 
2006 2007 2008 2009 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 17 0 
TOTAL 0 0 17 0 

SCENARIO POSITION CHANGES FOR: DSC 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Civilians 0 0 
TOTAL 0 0 

Columbus, OH (39225) 
2008 2009 2010 
- - - -  - - - -  

0 0 0 
0 0 0 
1 0 0 
1 0 0 

4,423 

Total 
- - - - -  

0 
0 
0 

17 
17 

Total 
- - - - -  

0 
0 
0 

17 
17 

Total 
- - - - -  

0 
0 
1 
1 

BASE POPUUTION (After BRAC Action) FOR: DSC - Columbus, OH (39225) 
Officers Enlisted students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 2 6 0 4,441 

PERSONNEL SUMMARY FOR: Lackland AFB, TX (MPLS) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Lackland AFB, TX (MPLS) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,207 7,232 6,026 5,254 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) .- Page 3 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBFiA Runs\OSD CH tasker C0786C\Subta:;k B\0403~S&S-035R~OSD~CH~tasker~subtask~B.CBR 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~O786C~subtaslc~B 
Std Fctrs File : C:\COBRA RU~S\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
To Base: DSC - Columbus, 

2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

To Base: Robins AFB, GA 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Out of Lackland AFB, TX (MPLS) ) : 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

SCENARIO POSITION CHANGES FOR: Lackland AFB, TX (MPLS) 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 -1 0 0 
Enlisted 0 0 - 9 0 0 
Civilians 0 0 - 19 0 0 
TOTAL 0 0 -29 0 0 

Total 
- - - - -  

0 
0 
0 
17 
17 

Total 
- - - - -  

7 
8 0 
0 

160 
247 

Total 
- - - - -  

7 
8 0 
0 

177 
264 

Total 
- - - - -  

- 1 
- 9 
-19 
-29 

BASE POPULATION (After BRAC Action) FOR: Lackland AFB, TIC (MPLS) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,199 7,143 6,026 5,058 

PERSONNEL SUMMARY FOR: Robins AFB, GA (UHHZ) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Robins AFB, GA (UHHZ) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
From Base: Lackland AFB, TX (MPLS) 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 7 0 0 0 7 
Enlisted 0 0 8 0 0 0 0 8 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 160 0 0 0 160 
TOTAL 0 0 247 0 0 0 247 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 4 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/:2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subta:sk B\0403~S&S-035R~OSD~CH~tasker~subtask~B 
Option Pkg Name: 0 4 0 3 ~ S & S - 0 3 5 ~ ~ 0 S ~ ~ C ~ ~ t a s k e r ~ 0 7 8 6 ~ ~ s u b t a s k ~ ~  
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subta:sk B\BRAC2OOS.SFF 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into Robins AFB, 
2007 2008 
- - - -  - - - -  

0 7 
0 8 0 
0 0 
0 160 
0 247 

SCENARIO POSITION CHANGES FOR: Robins AFB, GA (UHHZ) 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 2 0 - 9 - 9 
TOTAL 0 0 2 0 - 9 - 9 

BASE POPULATION (After BRAC Action) FOR: Robins AFB, GA (UHHZ) 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,047 4,561 0 

2011 Total 
- - - -  - - - - -  

0 7 
0 8 0 
0 0 
0 160 
0 247 

2011 Total 
- - - -  - - - - -  

0 0 
0 0 

-10 - 8 
-10 -8 

Civilians 
- - - - - - - - - -  

12,267 

Draft Deliberative Document--For Discussion Purposes C)nly--Do Not Release Under FOIA 

. CBR 



Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 

COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPOR'T (COBRA ~6.10) 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subhask B\0403-S&S-035R-OSD-CH-tasker-subtask-B.CBR 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~0786C~subti~sk~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subt:ask B\BRACZOOS.SFF 

Net Change ($K) Total Beyond 
- - - - - -  

8 
7 8 

-167 
0 

- - - - - - - - - -  
-81 

- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 0 

Dsc - Columbus, OH (39225) 
Net Change ($K) 2006 
- - - - - - - - - - - - - -  - - - -  

Total 
- - - - -  

0 
0 
72 
0 

Beyond 
- - - - - -  

0 
0 
18 
0 

- - - - - - - - - 
18 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

Lackland AFB, TX (MPLS) 
Net Change ($K) 2006 2011 Total Beyond 

- - - -  - - - - -  - - - - - -  
0 0 0 
0 0 0 

-896 -3,583 -896 
0 0 0 

- - - - - - - - - - - - - -  - - - -  
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

Robins AFB, GA (UHHZ) 
Net Change ( $K) 2006 
- - - - - - - - - - - - - -  - - - -  

2009 2010 2011 Total Beyond 
- - - -  - - - -  - - - -  - - - - -  - - - - - -  

8 8 8 4 2 8 
78 7 8 78 388 7 8 
767 74 0 711 3,012 711 
0 0 0 0 0 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 

TOTAL CHANGES 0 8 6 880 853 826 797 3,443 797 
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COBRA INPUT DATA REPORT (COBRA ~6.10) 
Data AS of 8/2/2005 6:01:48 PM, Report Created 13/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subta:ik B\0403-S&S-035R-OSD-CH-tasker-subtaskB.CBR 
Option Pkg Name: 0 4 0 3 ~ S & S - 0 3 5 R ~ O S D ~ C H _ t a s k e r ~ 0 7 8 6 C ~ s u b t a s l c ~ B  
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subta:ik B\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) Strategy: 
. . . . . . . . . . . . . . . . . . . .  - - - - - - - - - 
DSC - Columbus, OH (39225) Realignment 
Lackland AFB, TX (MPLS) Realignment 

Robins AFB, GA (UHHZ) Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point B: 
- - - - - - - - - - - - - - - - 
DSC - Columbus, OH (39225) Lackland AFB, TX (MPLS) 
Lackland AFB, TX (MPLS) Robins AFB, GA (UHHZ) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Lackland AFB, TX (MPLS) to DSC - Columbus, OH (39225) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from Lackland AFB, TX (MPLS) to Robins AFB, GA 1:UHHZ) 

2006 2007 2008 2009 
- - - -  - - - -  - - - -  

Officer Positions: 0 0 7 0 
Enlisted Positions: 0 0 80 0 
Civilian Positions: 0 0 160 0 
Student Positions: 0 0 0 0 
NonVeh Missn Eqpt (tons) : 0 0 8 0 
Suppt Eqpt (tons) : 0 0 0 0 
Military Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: 
- - - - - - - - - 
1,297 mi 
1,007 mi 
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COBRA INPUT DATA REPORT (COBRA 16.10) - Page 2 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403~S&S-035R~OSD~CH~tasker~subtask~B. 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~O786C~subtask~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC~OO~.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DSC - Columbus, OH (39225) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities (KSF) : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 
Vehicle Cost ($/Lift/Mile) : 
Latitude: 0. 
Longitude: 0. 

Name: Lackland AFB, TX (MPLS) 

Total Officer Employees: 2,207 
Total Enlisted Employees: 7,232 
Total Student Employees: 6,026 
Total Civilian Employees: 5,254 
Accomp Mil not Receiving BAH: 10.7% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 6,210 
Officer BAH ($/Month) : 1,138 
Enlisted BAH ($/Month) : 91 8 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.90 
Per Diem Rate ($/Day) : 138 
Freight Cost ($/Ton/Mile) : 0.27 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 29.385043 
Longitude: -98.626672 

Base Service (for BOS/Sust): Army 
Total Sustainment ($K/Year) : 9,844 
Sustain Payroll. ($K/Year) : 3,082 
BOS Non-Payroll ($K/Year) : 15,902 
BOS Payroll ($X./Year) : 14,989 
Family Housing ($K/Year) : 0 
Installation PRV($K): 744,705 
Svc/Agcy Recap Rate (Years): 103 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 

Base Service (fc~r BOS/Sust):Air Force 
Total Sustainment ($K/Year) : 37,220 
Sustain Payroll ($K/Year) : 34,577 
BOS Non-Payroll ($K/Year) : 72,617 
BOS Payroll ($K/Year) : 71,282 
Family Housing ($K/Year) : 5,812 
Installation PRV($K) : 1,815,512 
Svc/Agcy Recap Rate (Years) : 121 
Homeowner Assistance Program: Yes 

TRICARE In- Pat Out - Pat 
Admits Visits Prescrip 

CostFactor 7,942.68 106.85 18.90 
Actv MTF 8,002 461,642 349,599 
A C ~ V  Purch 229 44,930 
Retiree 3,902 191,102 335,454 
Retiree65+ 3,959 160,589 428,177 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 3 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/:!005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA ~uns\oS~ CH tasker C0786C\Subtat;k B\0403-S&S-035R-OSD-CH-tasker-subtaskB.CBR 
Option Pkg Name: 0 4 0 3 ~ S & S - 0 3 5 R ~ 0 ~ ~ ~ ~ ~ ~ t a s k e r ~ 0 7 8 6 C ~ s u b t a s k ~ B  
Std Fctrs File : C:\COBRA Runs\OSD CH tasker ~0786C\Subtask B\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Robins AFB, GA (UHHZ) 

Total Officer Employees: 1,040 
Total Enlisted Employees: 4,481 
Total Student Employees: 0 
Total Civilian Employees: 12,115 
Accomp Mil not Receiving BAH: 21.0% 
Officer Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 12,564 
Officer BAH ($/Month) : 1,040 
Enlisted BAH ($/Month): 826 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.83 
Per Diem Rate ($/Day): 8 6 
Freight Cost ($/Ton/Mile): 0.37 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude : 32.621346 
Longitude: -83.592254 

Base Service (for ~O~/Sust):Air Force 
Total ~ustainrnent($K/Year): 37,132 
Sustain Payroll ($K/Year) : 13,764 
BOS  on-payroll ($K/Year): 61,455 
BOS Payroll ($K/Year) : 74,208 
Family Housing ($K/Year) : 6,656 

Installation PRV($K) : 3,313,547 
SVC/A~CY Recap Rate (Years): 121 
Homeowner Assistance Program: Yes 

TRICARE 1n-pat 
Admits 

CostFactor 3,920.90 
Actv MTF 
Actv Purch 
Retiree 
Retiree65+ 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DSC - Columbus, OH 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K): 
Supt Contract Term ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: None Fac ShDn (KSF) : 

out-pat 
Visits Prescrip 
95.77 27.90 
69,654 96,100 
53,749 
33,154 146,554 

964 111,292 

0 0 0 
0 FH ShDn: 0.000% 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 4 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\0403-S&S-035R-OSD-CH_tasker~subtask-B.CBR 
Option Pkg Name: 0 4 0 3 ~ S & S - 0 3 5 R ~ O S D ~ C H _ t a s k e r ~ 0 7 8 6 C C s u b t a s k ~ B  
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Lackland AFB, TX (MPLS) 
2006 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misn Contract Start($K): 0 
Misn Contract Term ($K): 0 
Supt Contract Term ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
One-Time IT Costs ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( % )  : 0 % 
Misn Milcon Avoidnc ($K) : 0 
Procurement Avoidnc (SK) : 0 
MTF Closure Action: None Fac ShDn (KSF) : 

Name: Robins AFB, GA (UHHZ) 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ( $K) : 
MTF Closure Action: 

2006 
- - - -  

0 
0 
0 
0 
9 6 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0% 
0 
0 

None Fac 

2007 2008 
- - - -  - - - -  
263 6,493 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 861 
0 0 

176 1,247 
0 % 0 % 
0 % 0 % 
0 0 
0 0 

ShDn (KSF) : 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
- - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

861 861 
0 0 
0 0 
0% 0 % 
0 % 0% 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786c\Subtask B\0403-S&S-035R-OSD-CH-tasker_subtask-B.CBR 
Option Pkg Name: 0403~S&S-035R~OSD~CH~tasker~0786C~subt~sk~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BF!AC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DSC - Columbus, OH (39225) 
2006 
- - - -  

Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Prog nonBRAC Change: -2 
En1 Prog nonBRAC Change: 1 
Civ Prog nonBRAC Change: -323 
Stu Prog nonBRAC Change: 0 
Prog FH Privatization: 0% 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Lackland AFB, TX (MPLS) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Scenario Change: 0 0 - 1 0 0 0 
En1 Scenario Change: 0 0 - 9 0 0 0 
Civ Scenario Change: 0 0 -19 0 0 0 
Off Prog nonBRAC Change: 0 0 0 0 0 0 
En1 Prog nonBRAC Change: 0 0 0 0 0 0 
Civ Prog nonBRAC Change: 0 0 0 0 0 0 
Stu Prog nonBRAC Change: 0 0 0 0 0 0 
Prog FH Privatization: 100% 0% 0 % 0 % 0% 0 % 

Name: Robins AFB, GA (UHHZ) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Robins AF'B, GA (UHHZ) 

FAC UM New MilCon. Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 
- - - -  - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - -  
1444 SF 0 60,088 Default 8,238 180.06 4.26 
6100 SF 4,845 0 Default 845 138.78 2.52 
7421 SF 1,574 0 Default 317 164.11 3.48 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 6 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subta:ek B\0403-S&S-035R-OSD-CH-tasker-subtaskB.CBR 
Option Pkg Name: 0403-S&S-035R-OSD-CH-ta~ke~-O786C~~ubta~l~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subta!sk B\BRAC2005.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary($/Year): 124,971.93 
Enlisted Salary($/Year) : 82,399.09 
CivilianSalary($/Year): 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions 1nvo:Lving PCS: 50. 70% 
Civilian PCS Costs ( $ ) :  35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Rtsimburs ( $ )  : 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Army Navy Air Force Marines 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

Service Sustainment Rate 87.00% 93.00% 92.00% 97.00% 
unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00 
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF): 0.74 
Mothball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 5.00% 
Mothball (Deac/Realn) ($/SF) : 0.45 MilCon Design Rate (Medical) : 13.00% 
Rehab vs. MilCon (Default) : 47.00% Milcon Design Rate (Other) : 9.00% 
Rehab vs. MilCon (Red) : 64.00% MilCon SIOHRate: 6.00% 
Rehab vs. MilCon (Amber) : 29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 
HHG Per Off Accomp (Lb) : 
HHG Per En1 Accomp (Lb) : 
HHG Per Off Unaccomp (Lb) : 
HHG Per En1 Unaccomp (Lb) : 
HHG Per Civilian (Lb) : 
Total HHG Cost ($/100~b) : 
Equip Pack & Crate ($/Ton) : 

Storage-In-Transit ($/Pers): 373.76 
POV Reimburse($/Mile) : 0.20 
Air Transport ($/Pass Mile) : 0.20 
IT Connect ($/Person): 200.00 
Misc Exp($/Direct Employee): 1,000.00 
Avg Mil Tour Length (Months) : 30.02 
One-Time Off PCS Cost($): 10,477.58 
One-Time En1 PCS Cost ( $ )  : 3,998.52 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\O403~S&S-O35R~OSD~CH~tasker~subtask~B. 
Option Pkg Name: 0403~S&S-O35R~OSD~CH~tasker~0786C~subtask~B 
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subtask B\BRACZOO5.SFF 

. CBR 

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
This scenario is in two parts: 

a. Procurement management and funding for Depot Level Reparables (DLRs) will transfer in place in 
FY2007 as will portions of other Service ICp functions to support the procurement processes and funding, 
such as, item management and weapon system secondary item management. 

b. Service management of the remaining consumable assets will transfer to DLA beginning in FY2008. 
Those ICP functions associated with consumable items and associated personnel will relocate (as noted in 
actions 3 through 15) to DLA. This includes Budget/Funcling, Contracting, Cataloging, Requisition 
Processing, Customer Services, Item Management , Stock Control, Weapon System Secondary Item 
Support, Requirements Determination and Integrated Materiel Management Technical Support. 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
[Civilians from DETROIT/SELFRIDGE to DSC - Columbus in 20081 Source: DLA - In 2008, 53 civilian 
positions move from TACOM, Detroit Arsenal to DSCC (Columbus, OH) for consumable item management 
transfer to DLA. 

[Civilians from Hill AFB to DSC - Richmond in 20081 Source: DLA - In 2008, 22 civilian positions move from 
00-ALC (Hill AFB) to DSCR (Richmond, VA) for consumable item management transfer to DLA. 

[Civilians from HUACHUCA to DSC - Columbus in 20081 Source: DLA - In 2008, 9 civilian positions move 
from CECOM, Fort Huachuca, AL, to DSCC (columbus, OH) for consumable item management transfer to 
DLA. 
[Civilians from HUACHUCA to ABERDEEN in 20081 Source: USA - In 2008, 1 position moves from Fort 
Huachuca to Aberdeen Proving Ground, MD, to support a transfer in place for the procurement 
management of Depot Level Reparables at DSCC (columbus, OH). In 2008, 195 civilian positions positions 
move from Fort Huachuca to Aberdeen Proving Griound, MD, to relocate the remaining integrated materiel 
management, user, and related support functions with its Life cycle Management Command.. 

[Civilians from Lackland AFB to DSC - Columbus in 20081 l:ource: DLA - In 2008, 17 civilian positions move 
from Lackland AFB, TX, to DSCC (Columbus, OH), for consumable item management transfer to DLA. 
[Civilians from Lackland AFB to Robins AFB in 20081 Source: DLA - In 2008, 160 civilian positions move 
from Lackland AFB to Robins AFB, GA. 
[Enlisted from Lackland AFB to Robins AFB in 20081 Source: DLA - In 2008, 80 enlisted positions move from 
Lackland AFB to Robins AFB, GA. 
[MissionEquip from Lackland AFB to Robins AFB in 20081 Source: USAF - In 2008, 8 tons of non vehicle 
mission equipment from Lackland AFB, TX, to Robins AFB, GA. 
[Officers from Lackland AFB to Robins AFB in 20081 source:uSAF - In 2008, 7 officer positions move from 
Lackland AFB to Robins AFB, GA. 

[Civilians from NAVSUPPACT MECH to BELVOIR in 20071 Source: DLA - In 2007, 1 civilian position moves 
from Naval Support Activity Mechanicsburg, PA, to Fort Belvoir, VA, for oversight of consumable item 
management/procurement management of Depot Level Reparables transfer to DLA. 

[Civilians from REDSTONE to DSC - ~olumbus in 20081 Source: DLA - In 2008, 15 civilian positions move 
from AMCOM, Redstone Arsenal to DSCC (Columbus, OH) for r consumable item management transfer to 
DLA. 
[Civilians from REDSTONE to DSC - Richmond in 20081 Source: DLA - In 2008, 43 civilian positions move 
from AMCOM, Redstone Arsenal to DSCR (Richmond, VA) for consumable item management transfer to 
DLA . 

[Civilians from Robins AFB to DSC - Richmond in 20081 Source: DLA - In 2008, 9 civilian positions move 
from WR-ALC (Robins AFB) to DSCR (Richmond, VA) for consumable item management transfer to DLA. 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 8 
Data As Of 8/2/2005 6:01:48 PM, Report Created 8/3/:2005 8:54:19 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\COBRA RU~~\OSD CH tasker c0786c\subtask ~ \ 0 4 0 3 ~ S & S - 0 3 5 R ~ O S D ~ C H _ t a s k e r ~ s u b t a s k ~ B . C B R  
Option Pkg Name: 0 4 0 3 ~ S & S - 0 3 5 R ~ O S D ~ C H _ t a s k e r ~ 0 7 8 6 C C s u b t a s k ~ B  
Std Fctrs File : C:\COBRA Runs\OSD CH tasker C0786C\Subta:;k B\BRAC2005.SFF 

[Civilians from ROCK ISLAND to DSC - Columbus in 20081 Source: DLA - In 2008, 52 civilian positions move 
from TACOM, Rock Island, IL, to DSCC (Columbus, OH for coiisumable item management transfer to DLA. 

[Civilians from ROCK ISLAND to DETROIT/SELFRIDGE in 20081 Source: USA - In 2008, 36 positions 
move from Rock Island, IL, to Detroit Arsenal, MI, to support a transfer in place for the procurement 
management of Depot Level Reparables at DSCC (Columbus, OH). In 2008, 610 civilian positions positions 
move from Rock Island, IL, to Detroit Arsenal, MI, to relocate the remaining integrated materiel management, 
user, and related support functions with its Life Cycle Management Command. 
[Heavyvehicle from ROCK ISLAND to DETROIT/SELFRIDGE in 20081 Source:USA. In 2008, 17 Heavy 
Military Vehicles move from Rock Island, IL, to Detroit Arsenal, MI. 
[Lightvehicle from ROCK ISLAND to DETROIT/SELFRIDGE in 20081 Source:USA. In 2008, 38 Light 
Military Vehicles move from Rock Island, IL, to Detroit Arsenal, MI. 
[SupportEquip from ROCK ISLAND to DETROIT/SELFRIDGE in 20081 Source:USA. In 2008, 151 tons of 
support equipment move from Rock Island, IL, to Detroit Arsenal, MI. 

[Civilians from Tinker AFB to DSC - Richmond in 20081 Source: DLA - In 2008, 9 civilian positions move from 
OC-ALC (Tinker AFB) to DSCR (Richmond, VA) for consumable item management transfer to DLA. 

FOOTNOTES FOR SCREEN FIVE 
......................... ......................... 
ABERDEEN OneTimeITCost in 2007 Source: Army. In 2007 :£or one time IT costs (personal computers, 
printers, etc.) of $329K. Fort Huachuca share of moves to Aberdeen. 
ABERDEEN OneTimeUniqueCosts in 2007 Source: Army. In :2007 for one time unique costs for utility 
upgrades totalled $4649K Fort Huachuca share of move to Al~erdeen. 
ABERDEEN SOURCE: USA 2007 $250k Environmental Non-MILCON costs 

BELVOIR MiscRecurCost in 2008 Source : DLA. In 2008, $2K IT seat/LAN license for position 
transferring from NSA Mechanicsburg, PA, to Fort Belvoir, VA. 
BELVOIR MiscRecurCost in 2009 Source : DLA. In 2009, :$2K IT seat/LAN license for position 
transferring from NSA Mechanicsburg, PA, to Fort Belvoir, VA. 
BELVOIR MiscRecurCost in 2010 Source : DLA. In 2010, :$2K IT seat/LAN license for position 
transferring from NSA Mechanicsburg, PA, to Fort Belvoir, VA. 
BELVOIR MiscRecurCost in 2011 Source : DLA. In 2011, I$2K IT seat/LAN license for position 
transferring from NSA Mechanicsburg, PA, to Fort Belvoir, VA. 
BELVOIR OneTimeITCost in 2008 Source: DLA. In 2008 for one time IT costs (personal computers, 
printers, etc. ) of $2K at Fort Belvoir. 
BELVOIR OneTimeUniqueCosts in 2008 Source: Army. In 2008 for one time unique costs of $5K for 
furniture/support equipment for one position moving to Fort Belvoir from Naval Support Activity 
Mechanicsburg, PA. 
BELVOIR ProAvoid in 2008 Source: Sf&. Procurement Avoidances achieved in FY 08 by implementing 
a single manager for performance based agreements. Saving!; are as follows: inventory reduction, cost to 
hold and better prices. All avoidances applied at HQ DLA. 
BELVOIR ProAvoid in 2009 Source: S&S. Procurement Avoidances achieved in FY 09 by implementing 
a single manager for performance based agreements. Savings are as follows: inventory reduction, cost to 
hold and better prices. All avoidances applied at HQ DLA. 
BELVOIR ProAvoid in 2010 Source: S&S. Procurement Avoidances achieved in FY 10 by implementing 
a single manager for performance based agreements. Saving!; are as follows: inventory reduction, cost to 

hold, and better prices. All avoidances applied at HQ DLA. 
BELVOIR ProAvoid in 2011 Source: S&S. Procurement Avoidances achieved in FY 11 by implementing 
a single manager for performance based agreements. Saving:; are as follows: inventory reduction, cost to 
hold, and better prices. All avoidances applied at HQ DLA. 

CO MCLB ALBANY MiscRecurCost in 2008 Source : DLA. In 2008, $15K IT seat/LAN license for 
positions transferring from MCLB Albany, GA, in place. 
CO MCLB ALBANY MiscRecurCost in 2009 Source : DLA. In 2009, $15K IT seat/LAN license for 
positions transferring from MCLB Albany, GA, in place . 
co MCLB ALBANY MiscRecurCost in 2010 Source : DLA. In 2010, $15K IT seat/m license for 
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positions transferring from MCLB Albany, GA, in place . 
CO MCLB ALBANY MiscRecurCost in 2011 Source : DLA. In 2011, $15K IT seat/LAN license for 
positions transferring from MCLB Albany, GA, in place. 
CO MCLB ALBANY OneTimeITCost in 2008 Source: D m .  In 2008 for one time IT costs (personal 
computers, printers, etc.) of $16K at MCLB Albany. 

DETROIT/SELFRIDGE MiscRecurCost in 2008 Source : DLA. In 2008, $117K IT seat/LAN license for 
positions transferring from Detroit Arsenal in place . 
DETROIT/SELFRIDGE MiscRecurCost in 2009 Source : DLA. In 2009, $117K IT seat/LAN license for 
positions transferring from Detroit Arsenal in place. 
DETROIT/SELFRIDGE MiscRecurCost in 2010 Source : DLA. In 2010, $117K IT seat/LAN license for 
positions transferring from Detroit Arsenal in place. 
DETROIT/SELFRIDGE MiscRecurCost in 2011 Source : DLA. In 2011, $117K IT seat/LAN license for 
positions transferring from Detroit Arsenal in place. 
DETROIT/SELFRIDGE OneTimeITCost in 2007 Source: DLA. In 2007 for one time IT costs (personal 
computers, printers, etc.) of $1,459K at Detroit Arsenal. 
DETROIT/SELFRIDGE OneTimeITCost in 2008 Source: DLA. In 2008 for one time IT costs (personal 
computers, printers, etc.) of $122K at Detroit Arsenal. 
DETROIT/SELFRIDGE OneTimeUniqueCosts in 2007 Source: Army. In 2007 for one time unique costs 
of $4143K for utility upgrades at Detroit Arsenal. 
DETROIT/SELFRIDGE: Source USA 2007 Env Non-MILCON Costs $look 

DSC - Columbus EnvirMitigReqd in 2008 Source: DLA. In 2008, $100K environmental mitigation costs at 
Defense Supply Center Columbus, OH. 
DSC - Columbus MiscRecurCost in 2008 Source: DLA. In 2008, $418K IT seat/- license for positions 
received and/or transfers in place from the Sevices at DSCC. 
DSC - Columbus MiscRecurCost in 2009 Source: DLA. In 2009, $418K IT seat/LAN license for positions 
received and/or transfers in place from the Sevices at DSlT. 
DSC - Columbus MiscRecurCost in 2010 Source: DLA. In :2010, $418K IT seat/LAN license for positions 
received and/or transfers in place from the Sevices at DSCC. . 
DSC - Columbus MiscRecurCost in 2011 Source: DLA. In :2011, $418K IT seat/LAN license for positions 
received and/or transfers in place from the Sevices at DSCC. . 
DSC - Columbus OneTimeITCost in 2008 Source: DLA. In 2008 for one time IT costs (personal 
computers, printers, etc.) of $437K at DSCC. 
DSC - Columbus OneTimeUniqueCosts in 2008 Source: DLA.. In 2008 for one time unique costs of $924K 
for furniture/support equipment at DSCC. 

DSC - Richmond EnvirMitigReqd in 2008 Source: DLA. In 2008, $100K environmental mitigation costs at 
Defense Supply Center Richmond, VA. 
DSC - Richmond MiscRecurCost in 2008 Source: DLA. In :!008, $183K IT seat/~~N license for positions 
received and/or transfers in place from the Sevices at DSCR. 
DSC - Richmond MiscRecurCost in 2009 Source: DLA. In 2009, $183K IT seat/LAN license for positions 
received and/or transfers in place from the Sevices at DSC!R. 
DSC - Richmond MiscRecurCost in 2010 Source: DLA. In 2010, $183K IT seat/LAN license for positions 
received and/or transfers in place from the Sevices at DSCR. 
DSC - Richmond MiscRecurCost in 2011 Source: DLA. In 2011, $183K IT seat/- license for positions 
received and/or transfers in place from the Sevices at DSCR. 
DSC - Richmond OneTimeITCost in 2008 Source: DLA. In 2008 for one time IT costs (personal 
computers, printers, etc.) of $191K at DSCR. 
DSC - Richmond OneTimeUniqueCosts in 2008 Source: DLA. In 2008 for one time unique costs at 
$403K for furniture/support equipment at DSCR. 

Hill AFB MiscRecurCost in 2008 Source: DLA. In 2008, $427K IT seat/LAN license for transfers in place 
at Hill AFB. 
Hill AFB MiscRecurCost in 2009 Source: DLA. In 2009, $427K IT seat/LAN license for transfers in place 
at Hill AFB. 
Hill AFB MiscRecurCost in 2010 Source: DLA. In 2010, $,427K IT seat/LAN license for transfers in place 
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at Hill AFB. 
Hill AFB MiscRecurCost in 2011 Source: DLA. In 2011, $427K IT seat/m license for transfers in place 
at Hill AFB. 
Hill AFB OneTimeITCost in 2008 Source: DLA. In 2008 for one time IT costs (personal computers, 
printers, etc.) of $446K at hill AFB. 

HUACHUCA ShutDownKSF in Source: USA. In 2009 Facilities Shutdown of 32, 000 GSF at Fort 
Huachuca, AZ . 

IF NSA PHILADELPHIA MiscRecurCost in 2008 Source: DLA. In 2008, $211K IT seat/m license for 
consumable item transfers and transfers in place at IF NSA Philadelphia. 
IF NSA PHILADELPHIA MiscRecurCost in 2009 Source: DLA. In 2009, $211K IT seat/m license for 
consumable item transfers and transfers in place at IF NSA Philadelphia. 
IF NSA PHILADELPHIA MiscRecurCost in 2010 Source: DLA. In 2010 $211K IT seat/W license for 
consumable item transfers and transfers in place at IF NSA Philadelphia. 
IF NSA PHILADELPHIA MiscRecurCost in 2011 Source: DLA. In 2011, $211K IT  seat/^^^ license for 
consumable item transfers and transfers in place at IF NSA Philadelphia. 
IF NSA PHILADELPHIA OneTimeITCost in 2008 Source: LILA. In 2008 for one time IT costs (personal 
computers, printers, etc.) of $221K at IF NSA Philadelphia. 
IF NSA PHILADELPHIA OneTimeUniqueCosts in 2008 Source: DLA. In 2008 for one time unique costs 
of $49K for furniture/support equipment IF NSA Philadelphia. 

Lackland AFB MissionContractStart $350K in 2008 for Courier station and document destruction system. 
Lackland AFB OneTimeMovingCosts in 2008 Source: USAF. In 2008 one time moving costs of $13,721 
for equipment shipped from Lackland AFB to Robins AFB. 

NAVSUPPA~T MECH MiscRecurCost in 2008 Source: DLA. In 2008, $174K IT for seat/- license for 
transfers in place at Naval Support Activity Mechanicsburg, PA. 
NAVSUPPACT MECH MiscRecurCost in 2009 Source: DLA. In 2009, $174K IT for seat/- license for 
transfers in place at Naval Support Activity ~echanicsburg, PA. 
NAVSUPPACT MECH MiscRecurCost in 2010 Source: DLA. In 2010, $174K IT seat/W license for 
transfers in place at Naval Support Activity Mechanicsburg, PA. 

NAVSUPPACT MECH MiscRecurSave in 2011 Source: USN. In 2011, $3,172K because Navy will not 
pay for NMCI accounts. 

place at Robins AFB, GA. 
Robins AFB MiscRecurCost in 2010 Source: DLA. In 2010,, $861K IT seat/LAN license for transfers in 
place at Robins AFB, GA. 
Robins AFB MiscRecurCost in 2011 Source: DLA. In 2011,. $861K IT seat/m license for transfers in 
place at Robins AFB, GA. 
Robins AFB OneTimeITCost in 2007 Source: USAF. In 200'7 one time IT costs (persoanl computers, 
printers, etc.) of $176K at Robins AFB. 
Robins AFB OneTimeITCost in 2008 Source: USAF. In 2008 one time IT costs (personnel computers, 
printers, etc.) of $521K at Robins AFB. 

ROCK ISLAND ShutDownKSF in Source: USA. In 2009 Facilities Shutdown of 110, 000 GSF for Rock 
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Island. IL. 

Tinker AFB MiscRecurCost in 2008 Source: DLA. In 2008, $539K IT seat/LAN license for transfers in 
place at Tinker AFB, GA. 
Tinker AFB MiscRecurCost in 2009 Source: DLA. In 2009, $539K IT seat/LAN license for transfers in 
place at Tinker AFB, GA. 
Tinker AFB MiscRecurCost in 2010 Source: DLA. In 20101, $539K IT seat/LAN license for transfers in 
place at Tinker AFB, GA. 
Tinker AFB MiscRecurCost in 2011 Source: DLA. In 2011K, $539K IT seat/LAN license for transfers in 
place at Tinker AFB, GA. 
Tinkez; AFB OneTimeITCost in 2008 Source: DLA. In 2008 one time IT costs (personnel computers, 
printers, etc. ) of $564K at Robins AFB. 

FOOTNOTES FOR SCREEN SIX 

........................ ........................ 
DETROIT/SELFRIDGE ElimCiv in 2008 Source: USA/S&S. In 2008, 13 civilian positions are added to 
Detroit Arsenal, MI due to adding 19 positions for BOS (Rock Island move) and eliminating 6 civilian 
positions for efficiencies gained from consumable item management transfer to DLA. 
DETROIT/SELFRIDGE ElimCiv in 2009 Source: USA/S&S: In 2009, 2 civilian positions are eliminated due 
to efficencies gained from transferring DLRs in-place to DLA at Detroit Arsenal. 
DETROIT/SELFRIDGE ElimCiv in 2010 Source: USA/S&S: In 2010, 2 civilian positions are eliminated due 
to efficencies gained from transferring DLRs in-place to DLA at Detroit Arsenal. 
DETROIT/SELFRIDGE ElimCiv in 2011 Source: USA/S&S: In 2011, 2 civilian positions are eliminated due 
to efficencies gained from transferring DLRs in-place to 13LA at Detroit Arsenal. 

DSC - Columbus ElimCiv in 2008 Source: DLA/S&S : In 2008, 6 positions are added to DSCC due to 
adding 6 positions for BOS. 

DSC - Richmond ElimCiv in 2008 Source: DLA/S&S : In 20013, 2 positions are added to DSCR due to 
adding 2 positions for BOS. 

Hill AFB ElimCiv in 2008 Source: USAF/S&S. In 2008, 4 civilian positions are eliminated at Hill AFB, UT, 
due to eliminating 2 positions for BOS at Hill ARB and elxminating 2 civilian positions for efficiencies gained 
from consumable item management transfer to DLA. 
Hill AFB ElimCiv in 2009 Source: USAF/S&S. In 2009, 7 civilian positions are eliminated due to efficiencies 
gained from transferring DLRs in place to DLA at Hill AFB. 
Hill AFB ElimCiv in 2010 Source: USAF/S&S. In 2010, 7 civilian positions are eliminated due to efficiencies 
gained from transferring DLRs in place to DLA at Hill AFB. 
Hill AFB ElimCiv in 2011 Source: uSAF/S&S. In 2011, 7 civilian positions are eliminated due to efficiencies 
gained from transferring DLRs in place to DLA at Hill AFB. 

HUACHUCA ElimCiv in 2008 Source: USAF/S&S. In 2008, 7 civilian positions are eliminated at Fort 
Huachuca, AZ, due to eliminating 6 civilian positions for BOS at Fort Huachuca and eliminating 1 civilian 
position for efficiencies gained from consumable item management transfer to DLA. 
HUACHUCA ElimCiv in 2008 SOURCE: USA In 2008, 20 civ positions are eliminated due to efficiencies 
gained by the Army in consolidating Ft Huachuca ICP with others at Aberdeen. 

IF NSA PHILADELPHIA ElimCiv in 2009 Source: USN/S&S. In 2009, 3 civilian positions are eliminated 
due to efficiencies gained from transferring DLRs in place to DLA at NAVICP Philadelphia, PA. 
IF NSA PHILADELPHIA ElimCiv in 2010 Source: USN/S&S. In 2010, 3 civilian positions are eliminated 
due to efficiencies gained from transferring DLRs in place to DLA at NAVICP Philadelphia, PA. 
IF NSA PHILADELPHIA ElimCiv in 2011 Source: USN/S&S. In 2011, 4 civilian positions are eliminated 
due to efficiencies gained from transferring DLRs in place to DLA at NAVICP Philadelphia, PA. 

Lackland AFB ElimCiv in 2008 Source: uSAF/S&S. In 2008, 19 civilian positions are eliminated at 
Lackland AFB, TX, due to eliminating 2 civilian positions for efficiencies gained from consumable item 
management transfer to DLA and 17 from the consolidation efficiencies gained by moving ICP functions to 
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Robins 
LacklandABF ElimOff in 2008 Source: USAF/S&S. In 2008 :L officer is elminated at Lackland from the 
consolidation efficiencies gained by moving ICP functions to Robins 
LacklandABF ElimEnl in 2008 Source: USAF/S&S. In 2008 9 enlisted positions are elminated at Lackland 
from the consolidation efficiencies gained by moving ICP functions to Robins 

NAVSUPPACT MECH ElimCiv in 2009 Source: USN/S&S. In 2009, 3 civilian positions are eliminated due 
to efficiencies gained from transferring DLRs in place t.o DLA at NAVICP Mechanicsburg, PA. 
NAVSUPPACT MECH ElimCiv in 2010 Source: USN/S&S. In 2010, 3 civilian positions are eliminated due 
to efficiencies gained from transferring DLRs in place to DLA at NAVICP Mechanicsburg, PA. 
NAVSUPPACT MECH ElimCiv in 2011 Source: USN/S&S. In 2011, 3 civilian positions are eliminated due 
to efficiencies gained from transferring DLRs in place to DLA at NAVICP Mechanicsburg, PA. 

REDSTONE ElimCiv in 2008 Source: USA/S&S. In 2008, 8 civilian positions are eliminated, due to 
eliminating 7 civilian positions for efficiencies gained from consumable item management 
transfer to DLA and 1 for BOS Labor. 
REDSTONE ElimCiv in 2009 Source: usA/S&S: In 2009, 2 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to DL& at Redstone Arsenal. 
REDSTONE ElimCiv in 2010 Source: USA/S&S: In 2010, 2 civilian positions are eliminated due to 
efficencies gained from transferring DLRS in-place to DL4 at Redstone Arsenal. 
REDSTONE ElimCiv in 2011 Source: USA/S&S: In 2011, 2 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to D L 4  at Redstone Arsenal. 

Robins AFB ElimCiv in 2008 Source: USAF/S&S. In 2008, 20 civilian positions are added at Robins 
AFB, GA, due to eliminating 1 civilian positions for efficiencies gained from consumable item management 
transfer to DLA and adding 21 for BOS labor. 
Robins AFB ElimCiv in 2009 Source: USAF/S&S: In 2009, 9 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Robins AFB, GA. 
Robins AFB ElimCiv in 2010 Source: USAF/S&S: In 2010, 9 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Robins AFB, GA. 
Robins AFB ElimCiv in 2011 Source: USAF/S&S: In 2011, 1.0 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to DLP, at Robins AFB, GA. 

ROCK ISLAND ElimCiv in 2008 Source: USA/S&S. In 2008, 6 civilian positions are eliminated at Rock 
Island,IL, due to eliminating 6 civilian positions for efficiencies gained from consumable item management 
transfer to DLA, eliminating 3 positions for BOS at Rock Island and 29 eliminated for USA consoldiation 
savings. FY09-11 has 4 positions eliminated due to efficiencies gained from transferring DLRs in place to 
DLA at Rock Island, 

Tinker AFB ElimCiv in 2008 Source: USAF/S&S. In 2008, lcivilian position is eliminated at Tinker AFB, OK, 
due to eliminating 1 civilian position for efficiencies gained from consumable item management transfer to 
DLA and 1 position for BOS at Tinker AFB. 
Tinker AFB ElimCiv in 2009 Source: USAF/S&S: In 2009, 9 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Tinker AFB, OK. 
Tinker AFB ElimCiv in 2010 Source: USAF/S&S: In 2011, 9 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to DLA at Tinker AFB, OK. 
Tinker AFB ElimCiv in 2011 Source: USAF/S&S: In 2011, 9 civilian positions are eliminated due to 
efficencies gained from transferring DLRs in-place to D M  at Tinker AFB, OK. 

ABERDEEN AddCiv in 2008 Source: USA 52 for BOS 

FOOTNOTES FOR SCREEN SEVEN 
.......................... .......................... 
ABERDEEN Proj # 1 FAC Code 6100 General Administrative Building Source: USA - In 2006 a General 
Administrative Building totaling 251,586 GSF to accommodat.e positions moving from Ft Huachuca, Soldiers 
Systems Center and Ft Monmouth to Aberdeen Proving Ground, MD. 
ABERDEEN Proj # 2 FAC Code 8521 Vehicle Parking, Surfaced Source: USA - In 2006 Surfaced Vehicle 
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Parking at 100,000 GSY to accommodate positions moving from Ft Huachuca, Soldiers Systems Center and 
Ft Monmouth to Aberdeen Proving Ground, MD. 
DETROIT/SELFRIDGE Proj # 1 FAC Code 6100 General Administrative Building Source: USA - In 2006 a 
General Administrative Building totaling 109,998 GSF to accommodate positions moving from Rock Island, 
IL to Detroit Arsenal, IL. 
DETROIT/SELFRIDGE Proj # 2 FAC Code 8521 Vehicle Parking, Surfaced Source: USA - In 2006 
Surfaced Vehicle Parking at 55,000 GSY to accommodate positions moving from Rock Island, IL to Detroit 
Arsenal, IL. 
Robins AFB Proj # 2 FAC Code 6100 General Administrative Building Source: USAF - In 2006 a General 
Administrative Building totaling 4,845 GSF to accommodate positions moving from Lackland AFB, TX to 
Robins AFB, GA.. 
Robins AFB Proj # 1 FAC Code 1444 Miscellaneous Operations Support Building Source: USAF - In 2006 
a rehab of a Miscellanoeous Operations Support General Administrative Building totaling 60,088 GSF to 
accommodate positions moving from Lackland AFB, TX to Robins AFB, GA. 
Robins AFB Proj # 3 FAC Code 7421 Indoor Physical Fitness Facility Source: USAF - In 2006 an Indoor 
Physical Fitness Facility totaling 1,574 GSF to accommod.ste positions moving from Lackland AFB, TX to 
Robins AFB, GA. 

. CBR 
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DSC - Columbus, 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Lackland AFB, TX 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-~il 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Robins AFB, GA (UHHZ) 
2006 

- - - - - - - - - - - - - - -  - - - -  
Jobs Gained-Mil 0 
Jobs Lost-Mil 0 
NET CHANGE-Mil 0 
Jobs Gained-Civ 0 
Jobs Lost-Civ 0 
NET CHANGE-Civ 0 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

Total 
- - - - -  

0 
0 
0 
18 
0 
18 
0 
0 
0 

Total 
- - - - -  

0 
9 7 
-97 
0 

196 
-196 

0 
0 

0 

Total 
- - - - -  

8 7 
0 
8 7 
180 
2 8 
152 
0 
0 
0 
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