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[CSS Manpower Reconciliation |

Costing of Military Savings

Officer
EM
Total

Year

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

| APG Redstone  Eustis Lee | Total
Off -72 -34 -70 176 0
EM -650 -262 -279 1191 0
Tot Mil -722 -296 -349 1367 0
Civ -115 -77 -135 327 0
Stu -2818 -889 -990 4697 0
Total -3655 -1262 -1474 6391
Off -34 -15 -31 -119 -199
EM -283 -111 -129 -273 -796
Tot Mit -317 -126 -160 -392 -995
Civ -228 -55 -75 -24 -382
Total -545 -181 -235 -416 -1377
TOTAL -4200 -1443 -1709 5975 -1377
# Salary Total
199 $124,972 $24,869,428
796 $82,399 $65,589,604
995 $90,459,032
$90,459

[Withdraw Military Savings

Adj Cost  Mil Savings Non-mil NPV

89,230 0 89,230
375,151 0 375,151
206,323 90,459 296,782
-78,558 87,926 9,368
-116,403 85,464 -30,939
-113,232 83,071  -30,161
-110,148 80,745 -29,403
-107,148 78,484  -28,664
-104,230 76,287  -27,943
-101,391 74,151  -27,240
-98,629 72,075  -26,554
-95,943 70,056  -25,887
-93,330 68,095 -25,235
-90,787 66,188 -24,599
-88,315 64,335 -23,980
-85,909 62,534 -23,375
-83,569 60,783 -22,786
-81,293 59,081 -22,212
-79,079 57,426  -21,653
-76,925 55,819 -21,106

-934,185 358,794

oy ® = §376.13 1
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DRAFT Internal Document — Not for release under FOIA
Combat Service Support Center
(SLIDE 1)

Mr. Chairman, Commissioners. Under this proposal, three Army centers
and schools — the Transportation School at Fort Eustis, the Ordnance School
at Aberdeen Proving Grounds, and the Missile and Munitions School at
Redstone Arsenal — are moved from their respective installations and
relocated to Fort Lee, VA. There they are merged with the Quartermaster
Center and School, the Army Logistic Management College and the
Combined Arms Support Command to create a new Army Center for
Excellence. This new center name is also the title for this proposal: the
Combat Service Support Center.

(SLIDE 2)

The schools in the proposed consolidation teach courses that involve a wide
range of maintenance, transportation, quartermaster, and logistic skills. All
teach Advanced Individual Training as well as officer and noncommissioned
officer courses. Additionally, each offers specialty courses in their
respective disciplines.

(SLIDE 3)

The DOD justification for this proposal reflects the successes found with the
BRAC °95 consolidation of Combat Support schools — military police,

chemical, and engineers - at Fort Leonard Wood. With such collocation, the
Department maintains it can achieve efficiencies as well as an increase in
capabilities.

(SLIDE 4)

At $754 million one-time cost, this proposal is the 7™ most expensive
investment proposed in this BRAC. It will consolidate training for nearly
5,000 students annually. Projected savings are based on the Fort Leonard
Wood experience and result in a payback within the implementation timeline
of six years.
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(SLIDE 5)

Community comments and concerns are noted on this chart. They fall into
Criterion 2 which addresses the capacity of the gaining installation and
Criteria 4 and 5 which address both cost and payback.

Reference the first concern, we took a close look at the capacity of Fort Lee
to meet the new training requirements. There are sufficient buildable acres
on Fort Lee to accommodate all instructional buildings, housing, and support
facilities. There is not, however, enough training land to conduct Warrior
Training tasks. These tasks are mandatory skill training for all students and
involve heavy weapons firing and employment of explosives. The solution
to this shortfall is the use of training sites at Fort Pickett, a nearby location.
Fort Pickett has sufficient acreage to support all requirements. Fort Lee has
already initiated action to train these tasks at Fort Pickett.

The second and third issues under Criteria 2 both involve a similar concern
that all Combat Service Support Training will be swept up in this proposal
and forced to move to Fort Lee.

Combat Service Support training is currently conducted at several locations
across the nation. For example, mechanic training is sometimes located
where the bulk of the vehicles exist, such as collocation with mechanized
vehicle training. Sometime the training is location-driven. Such is the case
with the second issue, lack of a deep water port. Some deep water training
must still be conducted at Fort Eustis even if the Transportation School
moves, since there is no deep water access at Fort Lee.

With this continuing need to place training at the best place, concerns were
raised that the prerogative for assigning optimal training locations might be
legally constrained by a BRAC decision to centralize all Combat Service
Support Training. One approach to address these community concerns was
to amend the original motion to insure such a constraint did not occur. Legal
counsel has advised that there is no reason to seek an amendment to the
motion, however, and that the necessary latitude may be established within
the body of the final report. We intend, therefore, to specifically address this
concern in the final report.

On “Museum Disposition,” the first issue for Criteria 4 and 5, the question
was raised on how the Department would handle relocation of the Ordnance
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and Transportation Museums. Both museums require buildings and they
each have major exhibits such as rail cars and aircraft that would drive large
transportation and freight costs. Yet no costing appears in the COBRA runs
for either new museum buildings or freight. The answer is simple: at this
time, the Department does not intend to move the museums. We are in
agreement with that decision. First, the museums were originally
established using private contributions. Those involved in raising this
money should have a say in any move. Secondly, the museums do not have
to move to accomplish the Department’s intent. More importantly, there is
no compelling reason yet established that they should move. The most
appropriate location for these museums might well be where they are
currently located. Such a decision is best left outside the BRAC
consideration for future decision by the Department.

On the last issue of construction costs, we do have sufficient concern to raise
it to the Commission’s attention.

(CHART 6)

During the course of our analysis, we found that the construction costs
projected by Fort Lee were significantly higher than those projected by the
COBRA model.

(CHART 8)

This chart shows the COBRA model estimate for military construction and
the local Fort Lee estimate. The COBRA figure of $626 million includes all
actions affecting Fort Lee, not just the Combat Service Support Center. This
is necessary since the local estimate of $1.7 billion considered all actions
together.

Our analysis indicates that 40% of the one billion dollar difference is
explained by a difference in population numbers. We have discounted that
as outside the scope of the BRAC process. Such differences will be
addressed in the implementation process.

Fifty-eight percent of the difference is a disagreement over the proper cost
per square foot to be used for estimating purposes. We have taken a close
look at the arguments for both numbers and believe that the BRAC estimate
is probably low but that the correction would not be as high as the local
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number. Our estimate, coupled with reductions created by leaving deep
water training at Fort Eustis, would increase the construction cost by
approximately $200 million. We believe this to be a high side estimate.

(CHART 6)
This higher construction amount would add about a year and a half to the

payback period. Therefore, while we do find a deviation, we do not feel that
the deviation is significant.

Subject to your questions, this concludes my prepared testimony for this
issue.
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v The recommendation does not mention the Missile and Munitions Center as
part of the Combat Service Support Center. This is because it is part of the
Ordnance Center and School.
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One time costs: $(K)
Construction $555,177.9

Civilian personnel 12,542.6
Overhead 32,884.8

Moving Civ Personnel 11,116.1

Moving Mil Personnel 3,156.5

Freight 3,102.1

Info Technology ' 3,043.4
HAP/RSE 808.8
Environmental 848.0 (A)
Unique costs 131,316.0 (B)
Total $753,996.2

(A) Air conformity Analysis ($50K)+New Resource Review ($100K)+EIS ($1M), all rounded
down to $848 based on cumulative effect

(B) Utility support ($98.1M) + Land Ship Training Facility ($31.5M) +Air Load Mock-up ($1.6MB)

NPV without mil savings: +$358.8M
Breakeven without mil savings: 40+ years
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Deviation from Final Selection Criteria

Military Value Other

- Criterion

‘ Deviation

v No community input, no findings.
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Construction: Square footage (000)
Need BRAC Lee
CASCOM, QM, ORD, TRANS Ldrs 0 57.7
Logistics University 0 185.3
CSS Center 1,292.0 1,832.3
Stationing move (not in BRAC) 0 300.5
AIT UPH/Dining/OPS 1,467.0 1,362.9
PP UPH/Dining 51.0 105.2 L2z A
Ft Pickett (Ranges, etc) 0 379.3 - 470 9 My e
Support (Garrison) 163.0 675.1
Parking (Square yards) 249.0 236.0 a4 ,
, 25 Y 77, wentiwed Ty
Costs (includes all actions at Lee $626.0M  $1,707.6M “‘Mi‘"‘"‘“é,“ -
Analysis: g7 v (e
Difference in square footage $419.3M 39% %% \owdeber i V7
Difference in cost/square foot ($172.15 vs $279.95)  630.3 58% e
Total accountable difference $1,049.6 97%
*Square footage differences largely because of manpower deltas: ,
COBRA Lee Difference : ‘_q Ll 207
Mil 1,128 1,423 295 5550
Civ 1,111 1,661 550
Contractors 0 256 256 -
Students 4,857 4,986 129 v LU
Total 7,096 8,326 1,230 pe > "
N
Nag 0{\%9‘)
( A o
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COBRA DATA
DoD BRAC
COBRA Run COBRA Run
One Time Cost $7540 M $754.0 M
Net Implementation ($352.4 M) ($352.4 M)

Cost (Savings)
Annual Recurring ($131.8 M) ($131.8 M)
Cost (Savings)
Payback Period 6 Years 6 Years
Net Present Value at ($934.2 M) ($934.2 M)

One time costs: $(K)
Construction $555,177.9
Civilian personnel 12,542.6
Overhead 32,884.8
Moving Civ Personnel 11,116.1
Moving Mil Personnel 3,156.5
Freight 3,102.1

info Technology 3,043.4
HAP/RSE 808.8
Environmental 848.0 (A)
Unique costs 131,316.0 _(B)
Total $753,996.2

(A) Air conformity Analysis ($50K)+New Resource Review ($100K)+EIS ($1M), all rounded
down to $848 based on cumulative effect

(B) Utility support ($98.1M) + Land Ship Training Facility ($31.5M) +Air Load Mock-up ($1.6MB)

Other:
NPV without mil savings: +$358.8M
Breakeven without mil savings: 40+ years
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COBRA Run
COBRA Run Without military

savings

One Time Cost

$754.0 M

$750.9 M

Net Implementation
Cost (Savings)

($352.4 M)

$673.3 M

Annual Recurring
Cost (Savings)

($131.8 M)

($27.4 M)

Payback Period

6 Years

55 Years

Net Present Value at
2025

One time costs:
Construction

Civilian personnel
Overhead

Moving Civ Personnel
Moving Mil Personnel
Freight

Info Technology
HAP/RSE
Environmental
Unique costs

Total

(A) Air conformity Analysis ($50K)+New Resource Review ($100K)+EIS ($1M), all rounded

($934.2 M)

$(K)
$555,177.9
12,542.6
32,884.8
11,116.1
3,156.5
3,102.1
3,043.4
808.8
848.0 (A)
131,316.0 _(B)
$753,996.2

down to $848 based on cumulative effect
(B) Utility support ($98.1M) + Land Ship Training Facility ($31.5M) +Air Load Mock-up ($1.6MB)

Other:
NPV without mil savings: +$358.8M

Breakeven without mil savings: 40+ years

$376.7 M

10
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1. Eustis statement that the Trans School cannot train without:

7" Grp vessels

*Third Port training facilities (including deep water access)
*Rail infrastructure

*Inter-modal exercise capabilities (“Bull Run”)

2. Rail — 23 miles of track specifically engineered to support training ($33M to
replace).

11
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. 4

EOD - Explosive Ordinance Device

35S - Patriot Repair

63A/M — Bradley Repair

63H — Track Vehicle Mechanic (M88/M113)
63D — M109A6 Ammo Carrier

12
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M
ABLE OF PERSO :
ouT IN NET NET | TOTAL
: GAIN/(LOSS) C‘?N DIRECT
5 :’v MIL Civ MIL | CIV MiL Cciv
2 1499) | (210) (1499) | (210) (1,709)
i ‘.g
, Manpower
w APG Redstone  Eustis Lee Total
MSN
Off 72 -34 -70 176
EM -650 -262 -279 1191
Stu -2818 -889 -990 4697
Tot Mil -3540 -1185 -1339 6064
Civ -115 =77 =135 327
MSN Total  -3655 -1262 -1474 6391
BOS
Off -34 -15 -31 -119 190
EM -283 A1 -129 -273 =796
Tot Mil 317 -126 -160 -392 -995
Civ -228 -55 =75 -24 -382
BOSTot  -545 -181 -235 -416 -1377
All Tot -4200 -1443 -1709 5975 -1377
Mil All -3857 -1311 -1499 5672
w Civ Al -343 -132 -210 303

14
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ABLE OF PERSO A

ouT IN NET NET | TOTAL
GAIN/(LOSS) | CON | DIRECT

i CIV |ML|{CIV| ML | civ
(3,857) | (343) (3,857) | (343) (4,200)

Manpower

APG Redstone  Eustis Lee Total
MSN
Off -72 -34 -70 176
EM -650 -262 -279 1191
Stu -2818 -889 =990 4697
Tot Mil -3540 -1185 -1339 6064
Civ =115 77 =135 327
MSN Total  -3655 -1262 -1474 6391
BOS
Off -34 -15 -31 -119 --199
EM -283 A1 2129 -273 =796
Tot Mil -317 -126 -160 -392 -995
Civ =228 =95 =75 =24 -382
BOS Tot -545 -181 -235 -416 -1377
All Tot -4200 -1443 -1709 5975 -1377
Mil All -3857 -1311 -1499 5672
Civ All -343 -132 -210 3083

15
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M
iy ABLE OF PERSO A
c&]  out IN NET NET | TOTAL
“ i GAIN/(LOSS) | CONT. | DIRECT
, ML CIV [MIL|CIV] ML | CcIv
) 8l (1,311) | (132)] 0 | o |(1,311)| (132)| o (1,443)
b
Manpower
v APG Redstone  Eustis Lee Total
MSN
Oft -72 -34 -70 176
EM -650 -262 -279 1191
Stu -2818 -889 -990 4697
Tot Mil -3540 -1185 -1339 6064
Civ -115 77 -135 327
MSN Total -3655 -1262 -1474 6391
BOS
Off -34 -15 -31 -119 -199
EM =283 111 129 =273 -796
Tot Mil -317 -126 -160 -392 -995
Civ =228 -55 75 =24 =382
BOS Tot -545 -181 -235 -416 -1377
All Tot -4200 -1443 -1709 5975 -1377
Mil All -3857 -1311 -1499 5672
Civ All -343 -132 -210 303
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ABLE OF PERSO A
IN NET NET | TOTAL
GAIN/(LOSS) | CONT. | DIRECT
Eal ML | civ| ML | civ
| 1 o 0 | 5672 | 303 | 5672 | 303 5,975

Manpower

APG Redstone  Eustis Lee Total
MSN
Off -72 -34 -70 176
EM -650 -262 -279 1191
Stu -2818 -889 =990 4697
Tot Mil -3540 -1185 -1339 6064
Civ =115 77 =135 327
MSN Total -3655 -1262 -1474 6391
BOS
Off -34 -15 -31 -119 -199
EM =283 a1 =129 =273 =796
Tot Mil -317 -126 -160 -392 -995
Civ =228 -55 =75 24 -382
BOS Tot -545 -181 -235 -416 -1377
All Tot -4200 -1443 -1709 5975 -1377
Mil All -3857 -1311 -1499 5672

Civ All -343 -132 -210 303
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summary

COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005

9:56:00 AM

Department : Army
Scenario File

: S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &

Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)
H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Std Fctrs File :

Starting Year : 2006
Final Year : 2009
payback year : 2015

NPV in 2025($%K):
1-Time Cost($K):

(6 Years)

-934,185
753,996

Net Costs in 2005 Constant Dollars ($K)

2006 2007
Total Beyond
milcon 51,046 269,874
555,178 0
Person 0 -614
-366,744 -122,906
overhd 11,960 15,075
-4,675 -13,946
Moving 353 1,574
17,777
Missio 0 0
other 27,111 105,107
150,881 5,047
TOTAL 90,471 391,017
352,418 -131,805
2006 2007
Total

POSITIONS ELIMINATED

off 0 5
199

Enl 0 8
796

Civ 0 5
382

TOT 0 18
1,377

POSITIONS REALIGNED

off 0 2
176

Enl 0 11
1,191

stu 0 48
4,697

civ 0 3
327

TOT 0 64

2008
234,257
-29,767

4,901
8,530

0
3,149

221,071

2008

104
422
202
728

93
632
2,488
174

3,387
Page 1

2009

-90,550
-8,718
7,320

5,418

-86,530

2009

90
366
175
631

81
548
2,161
150
2,940

2010

0
-122,906
-13,946
0

0

5,047

-131,805

2010

o O O ©

o O O O o

2011

0
-122,906
-13,946
0

0

5,047

-131,805

2011

o O © O

S O O O ©
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summary
6,391

summary:

1. CR E&T 0064: Realign Fort Eustis, Aberdeen Proving Ground, Redstone Arsenal and
ordnance Center

& School Fort to Lee to join with the QM Center & School, the Army Logistic Magament
college, and

Combined Arms Support Command creating a CSS Center.

2. This proposal includes BPR personnel reductions resulting from consolidations
and BASOPS adjustments
in the population realignments at the installations above.

Operational Logic: Consolidates €SS training and doctrine development at a single
installation. The move is .
consistent with the MANSCEN model currently in place at Ft. Leonard wood promoting
training

effectiveness and functional efficiencies. Maintains current JLOTs training
capabilities. Create space at .
Eustis for other activities. The move, due to the proximity of installations in
southern VA, could lessen the

need to relocate federal employees

COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2
9:56:00 Data As of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
: : AM

Department 1 Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Costs in 2005 constant Dollars ($K)
2007

2006 2008 2009 2010 2011
Total Beyond
milcon 51,046 269,874 234,257 0 0 0
555,178 0
Person 4) 336 7,244 7,744 2,035 2,035
19,394 2,035
overhd 11,960 15,470 - 24,999 28,480 23,252 23,252
127,414 23,252
Moving 353 1,600 9,930 8,535 0 0
20,418 0
Missio 0 0 0 0 0 0 0
0
Other 27,111 105,107 3,149 5,418 5,047 5,047
150,881 - 5,047
TOTAL 90,471 392,387 279,580 50,178 30,335 30,335
873,285 30,335
savings in 2005 Constant Dollars ($K)
2006 2007 2008 2009 2010 2011
Total Beyond
milcon o 0 0 0 0 0
0 0

Page 2
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summary

Person 0 950 37,011 98,294 124,941 124,941
386,138 124,941

overhd 0 394 20,098 37,198 37,198 37,198
132,088 37,198

Moving 0 26 1,400 1,215 0 0
2,641 0

Missio 0 0 0 0 0 0
0 0

Other 0 0 0 0 0 0
0 0

TOTAL 0 1,370 58,509 136,708 162,140 162,140
520,867 162,140

Page 3
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

MilCon for Base: LEE, VA (51484)

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title UM MilCon Cost* Rehab Type Cost* Cost*
1711 General Purpose Instruction Building SF 419,000 74,395 0 Default 0 74,395
1712 Applied Instruction Building SF 774,000 155,309 0 Default 0 155,309
1717 Organizational Classroom SF 25,000 3,690 0 Default 0 3,690
2111 Aircraft Maintenance Hangar SF 2,000 450 0 Default 0 450
2141 Vehicle Maintenance Shop SF 36,000 5,976 0 Default ] 5,976
6100 General Administrative Building SF 20,000 3,181 0 Default 0 3,181
6101 Small Unit Headquarters Building SF 187,000 32,554 0 Default 0] 32,554
6102 Large Unit Headquarters Building SF 51,000 9,185 0 Default 0 9,185
7210 Enlisted Unaccompanied Personnel Housing SF 49,000 8,417 0 Default 0 8,417
7213 Student Barracks SF 1,144,000 196,507 0 Default 0 196,507
7220 Dining Facility SF 82,000 22,895 0 Default 0 22,895
8521 Vehicle Parking, Surfaced 5Y 219,000 11,446 0 Default 0 11,446
7110 Family Housing Dwelling SF 59,000 4,841 0 Default 0 4,841
1732 Training Aids Support Building SF 4,100 605 0 Default o 605
1713 Band Training Facility SF 12,000 1,771 0 Default 0 1,771
7361 Chapel Facility SF 12,000 2,352 0 Default 0 2,352
7346 Exchange Sales Facility SF 59,000 7,408 0 Default 0 7,408
7421 Indoor Physical Fitness Facility SF 30,000 5,639 0 Default 0 5,639
7371 Nursery and Child Care Facility SF 14,000 2,664 0 Default 0 2,664
7417 Recreation Center SF 15,000 2,611 0 Default 0 2,611
5400 Dental Facility SF 13,000 3,280 0 Default 0 3,280
Total Construction Cost: 555,178

- Construction Cost Avoid: 0

Total Net Milcon Cost: 555,178

® All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.
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Recommendation Detail

E&T-6 Combat Service Support Center Y& N

DoD Description Realign Fort Eustis, VA, by relocating the Transportation Center and School to Fort Lee, VA. Realign Aberdeen Proving Gro'u‘hd, MD by relocaiirig the Ordnance Center and
School to Fort Lee, VA. Realign Redstone Arsenal, AL, by relocating the Missile and Munitions Center to Fort Lee, VA. Consolidate the Transportation Center and School and

the Ordnance Center and School with the Quartermaster Center & School, the Army Logistic Management College, and Combined Arms Support Command, to establish a
Combat Service Support Center at Fort Lee, VA.

COBRA Data

Job Impact at Affected Bases

Action Base Name State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chng
Realign Aberdeen Proving Ground MD -3,857 -343 0 -3,184 -7,384
Realign Fort Eustis VA -1,499 -210 0 -1,870 -3,579
Realign Redstone Arsenal AL -1,311 -132 0 -675 -2,118
Gainer  FortLee VA 5,672 303 0 3,467 9,442
Net jobs for this Recommendation -995 -382 0 -2,262 -3,639
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

- E&T -7 Joint Center for Consolidated Transportation Management Training YEIN
DoD Description Reahgn Lackland Air Force Base, TX, by relocating the Transportation Management training to Fort Lee, VA,

COBRA Data

Job Impact at Affected Bases

Action Base Name State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chng|
Realign Lackland Air Force Base X -140 -15 0 ' -103 -258
Gainer  Fort Lee VA 136 4 0 80 220

Net jobs for this Recommendation -4 -11 0 -23 -38

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

8/17/2005 9:02 AM Page 77 of 139
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Combat Service Support Center

Recommendation: Realign Fort Eustis, VA, by relocating the Transportation Center and School
to Fort Lee, VA. Realign Aberdeen Proving Ground, MD by relocating the Ordnance Center and
School to Fort Lee, VA. Realign Redstone Arsenal, AL, by relocating the Missile and Munitions
Center to Fort Lee, VA. Consolidate the Transportation Center and School and the Ordnance
Center and Schoo! with the Quartermaster Center & School, the Army Logistic Management
College, and Combined Arms Support Command, to establish a Combat Service Support Center
at Fort Lee, VA.

Justification: This recommendation consolidates Combat Service Support (CSS) training and
doctrine development at a single installation, which promotes training effectiveness and
functional efficiencies. The moves advance the Maneuver Support Center (MANSCEN) model,
currently in place at Fort Leonard Wood, MO, which consolidates the Military Police, Engineer,
and Chemical Centers and Schools. This recommendation improves the MANSCEN concept by
consolidating functionally related Branch Centers & Schools. It enhances military value,
supports the Army’s force structure plan, and maintains sufficient surge capability to address
future unforeseen requirements. It improves training capabilities while eliminating excess
capacity at institutional training installations. This provides the same or better level of service at
a reduced cost. This recommendation supports Army Transformation by collocating institutional
training, MTOE units, RDTE organizations, and other TDA units in large numbers on single
installations to support force stabilization and engage training.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $754.0M. The net of all costs and savings to the Department of Defense
during the implementation period is a savings of $352.4M. Annual recurring savings to the
Department after implementation are $131.8M with a payback expected in 6 years. The net
present value of the costs and savings to the Department over 20 years is a savings of $934.2M.

Economic Impact on Communities: Assuming no economic recovery, this recommendation
could result in a maximum potential reduction of 3,581 jobs (1,709 direct jobs and 1,872 indirect
jobs) over the 2006-2011 period in the Virginia Beach-Norfolk-Newport New, VA-NC,
metropolitan economic area, which is 0.4 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 7,386 jobs (4,200 direct jobs and 3,186 indirect jobs) over the 2006-2011 period in
the Baltimore-Towson, MD, metropolitan economic area, which is 0.5 percent of economic area
employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 2,120 jobs (1,443 direct jobs and 677 indirect jobs) over the 2006-2011 period in the
Huntsville, AL, metropolitan economic area, which is 0.9 percent of economic area employment.

The aggregate economic impact of all recommended actions on these economic regions of
influence was considered. :

Section 4: Recommendations —~ Education and Training Joint Cross-Service Group E&T - 13
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Community Infrastructure: A review of community attributes revealed no significant issues
regarding the ability of the infrastructure of the communities to support missions, forces, and
personnel. There are no known community infrastructure impediments to implementation of all
recommendations affecting the installations in this recommendation.

Environmental Impact: This recommendation may impact air quality at Fort Lee. However,
noise caused by Ordnance School operations may result in significant impacts at Fort Lee. A
noise analysis and mitigation may be required. This recommendation will have some impact on
water resources at Fort Lee due to the increased in demand from incoming personnel. This
recommendation may require upgrade of wastewater treatment plan. This recommendation has
no impact on cultural, archeological, or tribal resources; dredging; land use constraints or
sensitive resource areas; marine mammals, resources, or sanctuaries; threatened and endangered
species or critical habitat; or wetlands. The recommendation will require spending
approximately $1.2M for environmental compliance activities. This cost was included in the
payback calculation. This recommendation does not otherwise impact the costs of
environmental restoration, waste management, and environmental compliance activities. The
aggregate environmental impact of all recommended BRAC actions affecting the bases in this
recommendation has been reviewed. There are no known environmental impediments to
implementation of this recornmendation.

E&T- 14 Section 4: Recommendations — Education and Training Joint Cross-Service Group
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Miltary Value |Ranking|
Seore for Initial lfor Initial]
63.06 - 24.02)| (1 - 70} It

Falion, NV 32.74 41
Fort Belvoir 31.78 48 40.16
Fort Benning 48.15 8 43.41
Fort Bliss 41.35 13 39.55
Fort Bragg 29.42 55 37.68
Fort Campbell 27.34 59 37.86
Fort Dix 27.72 58 30.06
Fort Eustis 40.27 18 4533
Fort Gordon 42.05 11 41.74
Fort Huachuca 40.69 15 40.83
Fort Jackson 35.07 .33 41.72
Fort Knox 43.06 I 8 49.06
Fort Lee 45.55 8 40.00
“ott Leonard Woo 51.07 5 50.32
Fort McCoy 38.04 24 44 .76
Fort Meade 2419 69 29.37
Fort Monmouth 25.57 83 30.04
Fort Rucker 34.62 38 40.17
Fort Sill 36.37 28 38.61
Goodfeliow AFB 47.04 7 40.22
Great Lakes, IL 39.31 19 35.94
Groton, CT 35.82 28 38.56
Gulfport, MS 39.04 20 42 38
Keesler AFB - 52.00 4 39.43
Kings Bay, GA 40.79 14 56.45
Kirtland AFB 36.59 26 45.97
Lackland AFR 53.67 3 43.74
Little Creek, VA 37.37 25 43.16
Maxwell AFB 38.92 21 35.77
IMayport, FL 30.85 49 37.16
Meridian, MS 34.10 38 33.80
Newport, Rl 31.85 44 37.12
Narfolk, VA 38.55 22 52.68
Oceana, VA 42.96 10 51.99
Panama City, FL 31.80 45 34 .41
Pear] Harbor, Hi 26.67 a1 32.91
Pensacola, FL 58.75 2 44 44
Pope AFB 38.58 27 34.08
Port Hueneme, CA 35.33 31 36.30
Presidio of Monterey 24.80 87 26.69
Pt. Loma, CA 35.15 82 43.17
Quantico, VA 26.06 82 30.58
Redstone Arsenal 20.73 53 35.03
San Diego, CA (USMC) 26.90 80 30.60
San Diego, CA (USN) 35.06 34 44.08

Deliberative Documem - For Discussion Purposes Only - Do Not Release Under FOIA
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Sheppard AFB

Tobyhanna Army Depot 3238
Twenty-Nine Palms, CA 32.17

Tyndall AFB 40.10 L
Vandenberg AFB 34.96

Wallops Island, VA 2554 &
Whidbey Island, WA 30.87 8
Willow Grove, PA 24.59 88
Yuma Proving Ground 2543 65
Yuma, AZ 34.80 37

Capacity Analysis:

Fort Leonard Wood, MO 20,1 20,928
Fort Belvoir, VA 70 70 O G 70 -70

Fort Leonard Wood, MO 11,726 11,726 8726 1,745 3,000 1.255
Fort Belvoir, VA 960 960 169 40 761 721

Fort Leonard Wood, MO 0,558 4581 9727 1945 0 .7.001
Fort Belvoic, VA 4420 1096 106 21 570 949
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SCENARIO # 85

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS

Page 1of4
[TABS FINAL VERSION]

TiITLE: E&T-0064 Css CENTER TO FORT LEE

GENERAL DESCRIPTION: Move the Transportation Center and School and Ordnance Center and School
(Aberdeen/Redstone) to Fort Lee (with QM Center and school, Army Logistics Mgt College, & CASCOM)
creating a CSS Center.

Proposal Affects the following Army instaliations:
1. Ft Lee gains approximately 6,000 personnel and construction of 3,844,000 SF MilCon.
2. Ft Eustis, Aberdeen, and Redstone each lose personnel.

ANALYST: LAST UPDATED: 4/26/05
Env Resource Gaining Installation Assessment Analyst Comments
Area Inst Name: Fort Lee (& data source(s) that drive assessment)
No impact expected. #213 - Al NAAQS in Attainment.
In Attainment for all NAAQS. #211 Projected emissions appear to be
with permit buffers (based on 65%
2 increase at Ft Lee)
] #220 Synthetic Minor permit
8 ISR2 - AQM adversely impacts mission
= #212 - No top 5 HAPs reported
< #218 —No restrictions reported
o 24 cultural/archeological sites and 3 historical | #230, 232 - 24 arch resource sites, with
@Y properties listed, with some restrictions on restr on tng/operations; #233 - 100%
-3 e training and/or operations reported. surveyed; #234 - No tribes assert interest
23 #235 - 3 historic properties listed
Se Cultural/archeological/tribal resources #236 - Has programmatic agreement
g X . . . . .. . .
Z % currently restrict operations. Additional ISR2 - site restrictions impacting msn.
5 2 operations may impact these resources and
sk result in further restrictions on training or
Ow operations.
Dw oo o, ] Nolmpact #226, 227,228 - N/A
£ o No Impact #30 - Buildable Acres - 1,982 acres
doa e available, 791 acres req’d (based on size
23 of a Large School)
3 '5 é #201,254 - No new constraints.
S Boa #256 - 1 SRA - no restr
E6Z 9@ CERL Study — moderate encroachment
-0 ndg rojected
=®8v-.-c0|No Impact #2438, 249, 250, 252,253 - N/A
Operations not currently restricted due to #239 - 13 acres of Noise Zone 2, and 1
noise. However, noise caused by Ordnance acre of Zone 3 extends outside installation,
School operations may result in significant which is moderately encroached by
@ impacts. Noise analysis and mitigation may development.
'g be required.
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Species/Critical Habitat

Threatened&
Endangered

Ft Lee has critical habitat for the Bald Eagle
that restricts <3% of total land. Restrictions
involve limited access to training range during
mating season, and restrictions on vehicle
traffic.

Critical habitat already restricts operations.
Additional operations may further impact
TES/habitat, leading to additional restrictions
on operations.

#260 - 1 habitat (Bald Eagle) affects 2.1%
of land; restrictions to vehicle traffic near
nests. (Limited access to training range
during mating season; also a primary mgt
zone must be maintained for 3 yrs after
nest abandoned)

#259, 261-264 - No TES/candidate species
#201 - 126 acres restricted by critical
habitat

Manageme

Waste
nt

No Impact

#269 Installation does not have a RCRA
Subpart X permit, but not an issue since
waste munitions management would likely
occur on active ranges or EOD areas as
part of training mission

No Impact.

#276,278,279,293 - No restrictions
IREM shows water infr can support
28,562 more people.

#291 -2 off-installation public owned
production plants

#297 — 1 off-installation dom ww
treatment plt

#282 — no industrial ww treatment plts
ISR2 - WQM, WWQM mission impact
reported

Wetland | Water Resources

Wetlands already restrict operations.
Additional operations may impact wetlands,
which may lead to further operations/training
restrictions.

#251 - No survey date

#257 - No wetlands restrictions

#201 - Wetlands restrict operations on
256.14 acres
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SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED);
Scenario # 85 (E&T-0064v3)

Losing Installation Assessment
Env Resource Inst N 8 . Aberdeen PG. Ft Eusti Analyst Comments
Area nst ame‘ cracen » Ft Eustis, (& data source(s) that drive assessment)
Redstone Arsenal
No impact. Impact to losing installations is neutral or
> positive in all environmental areas.
N ® Installations are not closing.
R
<0
~o82 & No impact.
®Wo,.= £
S8E 3
> ] [\] n
SIS _ 0o
OOl v
o No impact.
£
=]
-]
<
a
Q= No impact.
2FE gy P
956 Sa
BEe2, 85
) o <
30 'g .2.. X o
— @ o |Noimpact.
4 8.5
5] =
3
2EZ3ES
T ELT n 8 &
B OCOO=E ©
EEESXID
No impact.
Q
2
]
4
c . No impact.
] o @
% £ 2w
© < 0 9
EYE o BE
FowaonoOl
£ No impact.
o
o
- (G
3 &=
2=0
o No impact.
o
5
g3
L]
S
» No impact.
°
c
=
b
Q
S
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SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED);
SceNnArio # 85 (E&T-0064v3)

ImpPACTS OF CosTs
Env Gaining Installation Losing Installation
Resource | Inst Name: Ft Lee v Inst Name: Aberdeen PG, Ft
Area Eustis, Redstone Arsenal
None. None. Installations are not closing.
8
c e
£
58
£s
S
£ o
W oc
None. None.
E .
Q
£
@
o
@
c
«
=
Q
7]
©
3
-Noise Analysis and Monitoring - $5K - None.
$75K.
-Endangered Species Mgt - $20K - $2M.
‘E ™ -Evaluation of operational restrictions for
8 g jurisdictional wetlands - $10K - $200K
£
5=
s E‘ -Re-alignment NEPA (EIS) at gaining base -
ol $1M
COBRA | Noise Analysis - $20K None.
Costs: NEPA (EIS) - $1M
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INSTALLATION ENVIRONMENTAL PROFILE

FORTLEE

1. Air Quality (DoD Question #210-225);

a. The Clean Air Act (CAA) establishes health-based standards for air quality and all areas of the country
are monitored to determine if they meet the standards. A major limiting factor is whether the instailation
is in an area designated nonattainment or maintenance (air quality is not meeting the standard) and is
therefore subject to more stringent requirements, including the CAA Generai Conformity Rule.
Conformity requires that any new emissions from military sources brought into the area must be offset
by credits or accounted for in the State iImplementation Plan (SIP) emissions budget. The criteria
pollutants of concern include: CO, Q3 (1 hour & 8 Hour), and PM (PM10, and PM2.5) Installations in
attainment areas are not restricted, while activities for installations in non-attainment areas may be
restricted. Non-attainment areas are classified as to the degree of non-attainment: Marginal,
Moderate, Serious, and in the case of O3, Severe and Extreme. SIP Growth Allowances and Emission
Reduction Credits are tools that can be used to accommodate increased emissions in a manner that
conforms to a state's SIP. All areas of the country require operating permits if emissions from
stationary sources exceed certain threshold amounts. Major sources aiready exceed the amount and
are subject to permit requirements. Synthetic minor means the base has accepted legal limits to its
emissions to stay under the major source threshold. Natural or true minor means the actual and
potential emissions are below the threshold.

b. FORT LEE is in Altainment for all Criteria Pollutants. It holds a CAA Synthetic Minor Operating Permit.
FORT LEE is in an area projected or proposed to be designated nonattainment for the 8-hour Ozone or
the PM2.5 NAAQS.

2, CulturaliArcheological/Tribal Resources (DoD Question #229-237):

a. Many instaliations have historical, archeological, cultural and Tribal sites of interest. These sites and
access 10 them often must be maintained, or consultation is typically required before changes can be
made. The sites and any buffers surrounding them may reduce the quantity or quaiity of land or
airspace available for training and maneuvers or even consiruction of new facilities. The presence of
such sites needs to be recognized, but the fact that restrictions actually occur is the overriding factor the
data call is trying to identify. A programmatic agreement with the State Historic Preservation Office
{SHPO) facilitates management of these sites.

b. Historic property has been identified on FORT LEE. There is a programmatic agreement for historic
property in place with the SHPO. 1t has sites with high archeological potential identified, which restrict
operations and do not restrict construction.

3. Dredging (DoD Question # 226-228):

a. Dredging allows for free navigation of vessels through ports, channels, and rivers. Identification of sites
with remaining capacity for the proper disposal of dredge spoil is the primary focus of the profile.
However, the presence of unexploded ordnance or any other impediment that restricts the ability to
dredge is also a consideration.

b. FORT LEE has no impediments to dredging.

4. Land Use Constraints/Sensitive Resource Areas (DoD Question #198-201, 238, 240-247, 254-256,
273):

a. Land use can be encroached from both internal and external pressures. This resource area combines
several different types of possible constraints. It captures the variety of constraints not otherwise
covered by other areas that could restrict operations or development. The areas include
electromagnetic radiation or emissions, environmental restoration sites (on and off installation), military
munitions response areas, explosive safety quantity distance arcs, treaties, underground storage tanks,
sensitive resource areas, as well as policies, rules, regulations, and activities of other federal, state,

Page 2
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tribai and local agencies. This area also captures other constraining factors from animals and wildlife
that are not endangered but cause operational restrictions. This resource area specifically includes
information on known environmental restoration costs through FY(Q3 and the projected cost-to-complete
the restoration.

FORT LEE reports that 2924 unconstrained acres are available for development out of 5574 total acres.
FORT LEE has spent $19.300000000000001M thru FY03 for environmental restoration, and has
estimated the remaining Cost to Complete at $7M. FORT LEE has Explosive Safety Quantity Distance
Arcs, some of which require safety waivers, and none with the potential for expansion. It reports
constraints associated with threatened and endangered species/habitat. It reports constraints
associated with Sensitive Resource Areas. It reports constraints associated with contamination. it
reports constraints associated with archeological resources or areas.

5. Marine Mammal/Marine Resources/Marine Sanctuaries (DoD Question #248-250, 252-253):

a.

This area captures the extent of any restrictions on near shore or open water testing, training or
operations as a result of laws protecting Marine Mammals, Essential Fish Habitat, and other related
marine resources.

FORT LEE is not impacted by laws and regulations pertaining to Marine Mammal Protection Act,
Essential Fish Habitats & Fisheries and Marine Sanctuaries, which may adversely restrict navigation
and operations.

6. Noise (DoD Question # 202-209, 239):

a.

Military operations, particularly aircraft operations and weapons firing, may generate noise that can
impact property outside of the installation. Installations with significant noise will typically generate
maps that predict noise levels. These maps are then used {o identify whether the noise levels are
compatible with land uses in these noise-impacted areas. Instailations will often publish noise
abatement procedures to mitigate these noise impacts.

FORT LEE has noise contours that extend off the installation’s property. Of the 15 acres that extend
to off-base property, 14 acres have incompatible land uses. it has published noise abatement
procedures for the main installation. it has noise contours that extend off of the range property. Of
the 15 acres that extend to off-range property, 14 acres have incompatible land uses.

7. Threatened and Endangered Species/Critical Habitat (DoD Question #259-264)

a.

The presence of threatened and endangered species (TES) can result in restrictions on training,
testing and operations. They serve to reduce buildable acres and maneuver space. The data in this
section reflects listed TES as well as candidate species, designated critical habitat as well as
proposed habitat, and restrictions from Biological Opinions. The legally binding conditions in
Biologicat Opinions are designed to protect TES, and critical habitat. The data call seeks to identify
the presence of the resource, TES, candidate or critical habitat, even if they don't result in
restrictions, as well places where restrictions do exist.

FORT LEE reported that federally-listed TES are not present, candidate species are not present,
critical habitat is present that restrict operations, and the instaliation does not have a Biological
Opinion.

8. Waste Management (DoD Question # 265-272).

a.

This resource area identifies whether the installation has existing waste treatment and/or disposal
capabilities, whether there is additional capacity, and in some case whether the waste facility can
accept off-site waste. This area includes Resource Conservation and Recovery Act (RCRA) Treatment,

Page 3
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Storage and Disposal facilities, solid waste disposal facilities, RCRA Subpart X (open/burning/open
detonation) and operations.

b. FORT LEE does not have a permitted RCRA Treatment Storage and Disposal Facility (TSDF) .
FORT LEE does not have an interim or final RCRA Part X facility . FORT LEE does not have an on-
base solid waste disposal facility .

9. Water Resources (DoD Question # 258, 274-299):

a. This resource area asks about the condition of ground and surface water, and the legal status of
water rights. Water is essential for instaliation operations and piays a vital role in the proper
functioning of the surrounding ecosystems. Contamination of ground or surface waters can result in
restrictions on training and operations and require funding to study and remediate. Federal clean -
water laws require states to identify impaired waters and to restrict the discharge of certain pollutants
into those waters. Federal safe drinking water laws can require alternative sources of water and
restrict aclivities above groundwater supplies particularly sole source aquifers. Water resources are
also affected by the McCarran Amendment (1952), where Congress returned substantial power to the
states with respect to the management of water. The amendment requires that the Federal
government waive its sovereign immunity in cases invoiving the general adjudication of water rights.
On the other hand existence of Federal Reserve Water Rights can provide more ability to the
government to use water on federal lands.

b. FORT LEE does not discharge to an impaired waterway. Groundwater contamination is not reported.
Surface water contamination is not reported. The state requires permits for the withdrawat of
groundwater.

(The following water quantity data is from DoD Question # 282, 291, 297, 822, 825, 826).

FORT LEE has -1442.5999999999999 Acre-Feet of surplus water potentially available for expansion.
On average, it uses 1.3 MGD of potable and non-potable water, with the capacity to produce
4.4000000000000004 MGD. It processed on average 1.3200000000000001 MGD of domestic
wastewater in the peak month (past 3 years), with the capacity to process 2.5 MGD. It processed on
average 0 MGD of industrial wastewater in the peak month (past 3 years), with the capacity to
process {No Capacity Reported) MGD.

10. Wetlands (DoD Question # 251, 257):

a. The existence of jurisdictional wetlands poses restraints on the use of land for training, testing or
operations. in the data call the installations were asked to report the presence of jurisdictional
wetlands and compare the percent of restricted acres to the total acres. The presence of
jurisdictional wetlands may reduce the ability of an installation to assume new or different missions,
even if they do not presently pose restrictions, by limiting the availability of land.

b. FORT LEE reported no wetland restricted acres on the main instaliation, and no wetland restricted
acres on ranges.

Page 4
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CRITERIA SEVEN EVALUATION TOOL

LOW
Attribute ABERDEEN PROVING GROUNDS FORT LEE
Child Care : DECLINE
Housing DECLINE
Cost of Living SUSTAIN
Education SUSTAIN
Employment IMPROVE
Medical Health DECLINE
Safety IMPROVE
Population Center SUSTAIN
Transportation SUSTAIN

Utilities SUSTAIN
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CRITERIA SEVEN EVALUATION TOOL

Attribute

~ [Forr EUSTIS

Child Care
Housing

Cost of Living
Education
Employment
Medicatl Health
Safety

Population Center
Transportation
Utilities

DECLINE

SUSTAIN

SUSTAIN

IMPROVE

SUSTAIN

SUSTAIN

IMPROVE

DECLINE

DECLINE

SUSTAIN
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CRITERIA SEVEN EVALUATION TOOL
LOW
Attribute REDSTONE ARSENAL FORT LEE
Child Care SUSTAIN
Housing SUSTAIN
Cost of Living SUSTAIN
Education SUSTAIN
Employment SUSTAIN
Madical Health IMPROVE
Safety IMPROVE
Population Center DECLINE
Transportation DECLINE
Utilities SUSTAIN
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W-“ORT LEE, VA

Demographics

The following tables provide a short description of the area near the installation/activity. FORT LEE is 30 miles
from Richmond, VA, the nearest city with a population of 100,000 or more. The nearest metropolitan statistical
area (MSA) is

MSA Population
Richmond-Petersburg MSA 996,512

The following entities comprise the military housing arca (MHA):

County/City Population

Chesterfield 259903

Dinwiddie 24533

Nottoway 15725

Prince George's 33047

Total 333,208
_Child Care

* Mis attribute captures the number of nationally accredited child-care centers within the local community: 0

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Houschold Income (US Avg $41,994) $46,800 Basis:
Median House Value (US Avg $119,600) $115,400 MSA
GS Locality Pay (“Rest of US” 10.9%) 12.1%

O-3 with Dependents BAH Rate $946

In-state Tuition for Family Member No

In-state Tuition Continues if Member PCSs Out of State

 Education
This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT VACT scores provide a relative quality
" dicator of education. This attribute also attempts to give communities credit for the potential intellectual
capital they provide.

w
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NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
vﬂroblems in obtaining the required information. Reasons for not being able to obtain information may be that
.ac school district refused to provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
School District(s) Capacity 81,823 7of7
districts
Students Enrolled 77,426 7of7
districts
Average Pupil/Teacher Ratio 20.3:1 7of7
districts
High School Students Enrolled 22,869 7of'7
districts
Average High School Graduation Rate (US Avg 67.3%) 96.9% d'7 of 7
istricts
Average Composite SAT I Score (US Avg 1026) 1001 d? of 7
1stricts
Average ACT Score (US Avg 20.8) Tof7
districts
Available Graduate/PhD Programs 6
Availablc Colleges and/or Universitics 12
7 [ Available Vocational and/or Technical Schools 6
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.4% 1.9% 33% 4.0% 4.3%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.2% 2.1% 6% - 8% -.3%
National 1.5% 2.4% .03% -31% ‘ .86%
Basis: ' MSA MSA MSA MSA MSA

~*lousing

1 his attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

9
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- Total Vacant Housing Units 22,673 B
Vacant Sale Units 4,900 MSA
Vacant Rental Units 8,704

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 3,065 3,335 996,512 Basis:
Ratio 1:325 1:299 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 4,548.0 Basis: MSA
National UCR 4,118.8
Transportation

“istance to an airport shows convenience and availability of airline transportation. Public transportation shows
otential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from FORT LEE to nearest commercial airport: 30.0 miles
Is FORT LEE served by regularly scheduled public transportation?

Utilities

This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community's water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1.000
people moving in the local community? Yes

e
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W"-ABERDEEN PROVING GROUND, MD

Demographics

The following tables provide a short description of the area near the installation/activity. ABERDEEN

PROVING GROUND is 32.2 miles from Baltimore, MD, the nearest city with a population of 100,000 or more.
The nearest metropolitan statistical area (MSA) is

MSA

Population

Baltimore MSA

2,552,994

The following entities comprise the military housing area (MHA):

County/City Population

Cecil 85951

Harford 218590

Total 304,541 |
Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 32

““ost of Living

“ost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salarics with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $49,938 Basis:
Mcdian House Value (US Avg $119,600) $134,900 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,264

In-state Tuition for Family Member No

In-state Tuition Continues if Member PCSs Qut of State

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, percentage of certified teachers and composite SAT I/ACT scores provide a relative quality
indicator of education. This attribute also attempts to give communities credit for the potential intellectual

capital they provide.

OTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that

the school district refused to provide the information or the school district does not use or track the information.

7
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v—-lf the installation/activity/agency has incomplete information from the local school system in order to accurately
ompute a score in this area, the number of school districts reporting information will be captured in addition to
the computed answer.

Basis
Schoal District(s) Capacity 464,223 7of7
districts
Students Enrolled 402,716 Tof7
districts
Average Pupil/Teacher Ratio 1.2:1 7ol7
districts
High School Students Enrolled 118,739 7of7
districts
Average High School Graduation Rate (US Avg 67.3%) 80.5% d? :’f"t
1IStNets
Average Composite SAT I Score (US Avg 1026) 992 d_7 :’('Z
istricts
Average ACT Score (US Avg 20.8) 20 d? of 7
18rICts
Available Graduate/PhD Programs 6
Available Colleges and/or Universities 7
Available Vocational and/or Technical Schools 12

~“mployment
Jnemployment and job growth rates provide a relative merit of job availability in the local community.
National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 4.0% 4.4% 4.5% 4.8% S5.1%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA
The annual job growth rate for the last five-years:
1999 2000 2001 2002 2003
Local Data 1.7% 2% 1.5% 1.1% - 4%
National 1.5% 2.4% 03% -.31% 86%
Basis: MSA MSA MSA MSA MSA
Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
- its: Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

w

| Total Vacant Housing Units | 73.975 | Basis: |
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Vacant Sale Units 12413 MSA
W | Vacant Rental Units 21,775

Medical Providers
This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 9,363 6,696 2,552,994 Basis:
Ratio 1:273 1:381 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Burcau of Investigation (FBI) for 2002:

Local UCR 5,124.0 Basis: MSA
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
—
isure.

Distance from ABERDEEN PROVING GROUND to nearest commercial airport: 46.4 miles
Is ABERDEEN PROVING GROUND served by regularly scheduled public transportation? No

Utilities
This attributc identifies a local community’s water and sewer systems’ ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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FORT EUSTIS, VA

Demographics

The following tables provide a short description of the area near the installation/activity.
FORT EUSTIS is within Newport News, VA, the nearest city with a population of
100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population
Norfolk-VA Beach-Newport News MSA 1,569,541
The following entitics comprise the military housing arca (MHA):
County/City Population
Gloucester 34780
Hampton 146437
James City 48102
Mathews | 9207
Newport News 180150
Poquoson 11566
Williamsburg 11998
York 56297
Total 498,537
Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 15

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the
local rental market. In-state tuition is an indicator of the support provided by the state for
active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $42.448 Basis:
Median House Value (US Avg $119,600) $110,100 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,074

In-state Tuition for Family Member No

In-state Tuition Continues if Member PCSs Out of State

10
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Education

This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certificd teachers and composite SAT
I/ACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the
installation/activity/agency to document problems in obtaining the required information.
Rcasons for not being able to obtain information may be that the school district refused to
provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school
system in order to accurately compute a score in this arca, the number of school districts
reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 292,261 120f 12
districts
Students Enrolled 275,446 i2of 12
districts
Average Pupil/Teacher Ratio 15.6:1 12of 12
districts
High School Students Enrolled 76,159 12of 12
districts
Average High School Graduation Rate (US Avg 67.3%) 87.4% :1‘2 :’f 1l2
1stricts
Average Composite SAT I Score (US Avg 1026) 889 52 :)f 12
1SUricts
Average ACT Score (US Avg 20.8) 11 120f 12
districts
Available Graduate/PhD Programs 14
Available Colleges and/or Universities 6
Available Vocational and/or Technical Schools 11
Employment

Unemployment and job growth rates provide a relative merit of job availability in the
local community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.4% 2.6% 3.5% 4.2% 4.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

11
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The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 1% 1.3% 1.0% 1.8% 1.9%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 41,676 .
Vacant Sale Units 7,856 N
Vacant Rental Units 13,560

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 3,599 2,936 1,569,541 Basis:
Ratio 1:436 1:535 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Burcau of

Investigation (FBI) for 2002;

Local UCR 4,479.0 Basis: MSA
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from FORT EUSTIS to nearest commercial airport: 8.0 miles
Is FORT EUSTIS served by regularly scheduled public transportation? Yes
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- Utilities

This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.

Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 pcople moving in the local community? Yes

13
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- SEDSTONE ARSENAL, AL

Demographics

The following tables provide a short description of the area near the installation/activity. REDSTONE
ARSENAL is within Huntsville, AL, the nearest city with a population of 100,000 or more. The necarest

metropolitan statistical area (MSA) is

MSA Population
Huntsville, AL MSA 342,376
The following entities comprise the military housing area (MHA):
County/City Population
Giles 29447
Lauderdale 87766
Limestonc 65676
Madison 276700
Marshall 82213
Morgan 111064

[ Total 652.866

v <hild Care

This attribute captures the number of nationally accredited child-care centers within the focal community: 7

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS)
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $43,104 Basis:
Median House Value (US Avg $119,600) $99,300 MSA
GS Locality Pay (“Rest of US™ 10.9%) 11.5%

0O-3 with Dependents BAH Rate $933

In-state Tuition for Family Member No

In-state Tuition Continuces if Member PCSs Qut of State

Education

" is attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
sraduation rate, percentage of certified teachers and composite SAT VACT scores provide a relative quality
windicator of education. This attribute also attempts to give communities credit for the potential intellectual

capital they provide.




NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency to document
_roblems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in order to accurately
compute a score in this arca, the number of school districts reporting information will be captured in addition to

DCN: 11858

the computed answer.

. Basis
School District(s) Capacity 112,363 120 12
districts
Students Enrolled 96.694 120f 12
districts
Average Pupil/Teacher Ratio 17.2:1 i2of 12
districts
High School Students Enrolled 24,364 z# of 11
ISLrects
Average High School Graduation Rate (US Avg 67.3%) 92.5% L_l of 11
iStricts
Average Composite SAT I Score (US Avg 1026) 290 L? of 11
1SLIICLS
Average ACT Score - (US Avg 20.8) 21 Hof 1
districts
Available Graduate/PhD Programs 2
Available Colleges and/or Universities 6
>

Available Vocational and/or Technical Schools
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Employment

Unemployment and job growth rates provide a relative merit of job availability in the local community.

National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the fast five-years:

1999 2000 2001 2002 2003
Local Data 3.3% 2.8% 3.5% 4.4% 4.5%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data - 8% 24% 1.0% -1.7% 4.8%
National 1.5% 2.4% 03% -31% .86%
Basis: MSA MSA MSA MSA MSA

-
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Housing

“"This attribute provides an indication of availability of housing, both sales and rental, in the local community.
wote: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 12,542 Basis
Vacant Sale Units 2,575 MSA
Vacant Rental Units 5,482

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physicians/beds and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 705 938 342,376 Basis:
Ratio 1:486 1:365 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR bascd on information from the Federal Bureau of Investigation (FBI) for 2002:

4,244.0

Basis: MSA

v’"‘ Local UCR
National UCR

4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to usc it to commute to/from work under normal circumstances and for

leisure.

Distance from REDSTONE ARSENAL to nearest commercial airport: 9.1 miles
Is REDSTONE ARSENAL served by regularly scheduled public transportation? No

Utilities

This attribute identifies a local community’s water and sewer systems” ability to receive 1,000 additional

people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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M. LOCAL AREA INFRASTRUCTURE MODEL, CRITERION #7
(LA

M.1 INTRODUCTION

The Local Area Infrastructure (LAI) model fulfills Criterion 7 requirements, specifically
it examines “the ability of existing and potential receiving communities’ infrastructure to
support forces, missions, and personnel.” LAI analysis supports the scenario
development process by helping to define possible risks the Army would take if it
assigned a unit to an installation with a given level of infrastructure ability.

LAl analysis is part of the TABS analytical framework, as depicted in Figure M-1.

Preparation ———— Analysis » Support

LAIL
LNV, and IVT

LAI

Figure M-1. TABS Process

M.2 HISTORY

The BRAC statute requires that the foundation for BRAC recommendations be “the force
structure plan and infrastructure inventory prepared by the Sceretary under section 2912
and the final selection criteria prepared by the Secretary under section 2913.” As such,
the JCSGs and MILDEPs need to ensure that all eight selection criteria are considered in
developing recommendations that will be forwarded to the Secretary of Defense.

Exercising authority provided by the BRAC 2005 Infrastructure Steering Group (ISG),
the OSD BRAC Dircctor and the MILDEP Deputy Assistant Secretaries responsible for
the BRAC process (known as the “BRAC DASs”) cstablished a Joint Process Action
Team (JPAT) for Criterion 7. The Air Force was designated as the lead MILDEP for the
cffort.

The JPAT was tasked to develop and execute an approach to define Criterion 7 and
identify attributes, metrics, and questions that would appropriately assess a community’s
ability to support missions, forces, and personnel. The JPAT was also tasked to produce
a report on the data gathered in support of the analysis, for use by the Military
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DCN: 11858

Draft Deliberative Document ~ For Discussion Purposes Only —~ Do Not Release Under FOIA

Departments (MILDEPs) and Joint Cross Service Groups (JCSGs). The JPAT did not,
however, establish a method to analyze or combine the LAl data. The Army Basing
Study (TABS) Group developed a LAI model to assist in analyzing LAl data.

M.3 THE MODEL

The TABS LAI model allows the analyst to compare the valuc of selected attributes at
the gaining and losing installations, determine whether the move improves or worsens the
attribute Ievel, and make an overall risk assessment of the gaining community’s ability
relative to the losing community’s ability to absorb additional units. The model groups
the JPAT data into ten different attributes and then compares the gaining and losing
installations using these attributes in order to determine a comparative local area
infrastructure, which TABS then uses in a comparative assessment.

TABS consolidated Criterion 7 metrics into the following 10 soldier-issues-based
attributes:

« Child Care: The total number of accredited facilities within the designated
counties around the installation.

» Cost of Living: The basic allowance for housing (BAH). The JPAT collected
data for median household income, median value of owner-occupied housing,
BAH, and GS locality pay rate. Since there was a strong correlation between
BAH and median household income, TABS used the BAH in the final

assessment.

» Education: Dctermined by examining the state policy on in-state tuition for
military dependents, the average SAT score for the school districts in the
surrounding counties, the student-teacher ratio, and the number of post-
secondary-education institutions within the area. Some school districts reported
ACT scores instead of SAT scores. When this happened, the scores were
converted to SAT scores using a formula developed by the California Department
of Education. ‘

« Employment: The region’s unemployment rate.

*« Housing: Determined based on the vacancies available and the median home
price.

e Medical Health: The number of hospital beds available. The JPAT also
collected data on the number of doctors available but since there was a strong and
consistent corrclation between the number of hospital beds and the number of
doctors, only the hospital bed factor needed to be considered within the final
assessment.

s Population Center: Determined by finding the distance to the nearest city with a
population that exceeds 100,000 persons.
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® Safety: The community Uniform Crime Reports (UCR) Index per 100,000
persons. If community cannot be determined, then the state average is considered.

¢ Transportation: The distance to the closest airport that provides regularly
scheduled commercial airline service and checking to secc whether the public
transportation system provides transportation to or near the installation

@ Utilities: The local community’s ability to provide water and sewage disposal for
1,000 additonal people.

The assessment determines if the local area infrastructurce at a unit’s proposed location
has the same, better, or worse ability to support Army units when compared to another
location. The assessment is based on a scale that allows TABS to compare installations;
TABS assumes that more of a metric is better and all metrics arc valued equally. Thus, if
the new installation has higher (better) values in all metrics, then the Army has little risk
in relocating the unit as far as the local area’s ability to support it.

RC scenarios were not subject to the LAI model. These scenarios consisted of relocating
units, but usually within commuting distance. Since few relocated their residences, there
will not be a change in the status of their local area infrastructure, rendering Criterion 7
insignificant. The RC approach to Criterion 7 is described in the RC appendix of the
TAF.

M.3.1 Data Analysis

For cach metric, TABS conducted data analysis to determine the variability and grouping
of the installation data. TABS used scatter plots to look for natural breaks in the data
and, when these breaks were discovered, grouped data according to these breaks (see
figure below). If there were no obvious natural breaks but significant variation in the
data existed, then the data was broken into thirds. The top group (all points above the
green line), or most desirable, was given a value of 1, while the bottom group (all points
below the red line), the least desirable, was given a value of 3. The value of 2 was given

to the values in the middle group (points between the green and red line).
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If the metric was based on a binary answer (yes or no), then a *‘yes” was assigned 1 while
“no” was assigned 3. If there was more than one metric assigned to anattribute, then the
attribute value was determined by averaging the metric values and rounding the result off
to the nearest integer. The Criterion 7 Evaluation Model then used these factors to
compare the gaining installation’s capability with the losing installation.

M.4 ANALYSIS

To use the Criterion 7 Evaluation Model, the analyst chooses for analysis the potential
losing installation and the potential gaining installation from a drop-down menu. After
the installations are chosen, the model displays either a red (lower group), amber (middle
group), or a green (upper group ) rectangle under the installation column for each
attnbute. For instance, the below graphic shows that Fort B is amber, or is in the middle
group of all instaliations, for the Child Care attribute. It also shows that Fort A is red,
L.e., in the lower group of all installations, for the same attribute. Further to the right
under Attribute Change, the tool indicates that there is a “Decline” in child care
capability if an activity is moved from Fort B to Fort A. Attribute Change also indicates
an “Improve” in Cost of Living and a “Sustain” in Education. There is also an overall
“Risk Evaluation” box that determines the overall community impact for the relocation to
Fort A. In this case there is a “High” because there are six “Decline”s in the “Attribute
Change™ column.

Draft Deliberative Document - For Discussion Purposes Only — Do Not Release Under FOIA 4



DCN: 11858

Draft Deliberative Document -- For Discussion Purposes Only ~- Do Not Release Under FOIA

CRITERIA 7 EVALUATION TOOL

HIGH

Aftribute FORT B FORT A

Child Care DECLINE
Housing SUSTAIN
Cost of Living 2 IMPROVE
Education 2 SUSTAIN
Employment 2 DECLINE
Medical Health [ . e DECLINE
Safety 2 DECLINE
Population Center [ e DECLINE
Transportation 2 DECLINE
Utilities 2 DECLINE

If an analyst is considering such a move, then, in the Criterion 7 portion of the Proposal
Information Management System (PIMS), he or she would check the box of each
criterion that indicates a “Decline.” In this case the analyst would check the Child Care,
Employment, Medical Hcalth, Safety, Population Center, and Transportation boxes.
Also, on the PIMS *“Risk to Move™ drop-down menu, the analyst would choose “High”
based on the risk evaluation. If there are multiple stationing actions in the scenario, then
the analyst must compose each origin and destination pair. 1f there is a decline in any of
the installation pairs, then that box should be checked in PIMS. Also, the risk evaluation
should indicate the highest level of all of the pairs. For instance, if one installation pair
has a “High” and all of the others have a “Low,” the analyst should still choose an overall
“High” risk evaluation.

M.S REVIEW

A quality control (QC) review will be performed oneach scenario. An assigned analyst
will verify Criterion 7 model results for cach scenario to ensure accurate results. Analysts
can comment on the outcome of the analysis. None of the Criterion 7 attributes are
“show-stoppers” in the sense that a scenario should not go forward, but QC must ensure
that metrics with comparatively lower rankings are properly recorded, so that they are
fully considered within the scenario assessment process.

The analysis is comparative in nature, and a *“High” risk does not automatically nullify a

proposal. It portrays that the gaining installation is not as robust as the losing installation
in several of the chosen metrics. It outlines factors that may need to be improved or
constructed before the gaining installation’s population can increase.

M.6 SUMMARY

Criterion 7 ensures that MILDEPs and JCSGs analyze the ability of a gaining
installation’s community and its infrastructure to support forces, missions, and personnel
in comparison to other installations. The JPAT will issue a report to the MILDEPs and
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JCSGs outlining the installation answers to the Criterion 7 questions . The report will
contain an entry for each installation and each installation will have a data summary
table. The data supporting production of these reports will be maintained in a single
database that allows the MILDEPs and JCSGs to analyze the data further during scenario
development. The MILDEPs, Joint Cross Service Groups, and Defense Agencies are
responsible for final review and editing of the output reports for their scenarios.

TABS uses the Criterion 7 report to conduct comparative assessments. TABS built a
spreadsheet model to help analysts compare data between installations and rate the
movement of a unit from one installation to another as high, medium, or low risk. The
intent is to relocate units to installations that have the capacity to absorb additional unit
missions and assess whether Army installations require additional support to attain a
certain level of local-area infrastructure support.

' INCLUDE LOCATION OF THIS REPORT WHEN COMPLETED.
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As ot: Tue May 10 15:49:53 EDT 2005
ECONOMIC IMPACT DATA

Scenario: CSS Center
Economic Region of Influence(ROI): Virginia Beach-Norfolk-Newport News, VA-NC Metropolitan Statistical Area

Base: EUSTIS

Action: Move Transportation Center and School from Eustis
ROI Population (2002): 1,613,728
ROI1 Employment (2002): 978,888
Authorized Manpower (2005): 11,885
Authorized Manpower(2005) / ROl Employment(2002): 1.21%
Total Estimated Job Change: -3,581
Total Estimated Job Change / ROl Employment(2002): -0.37%
Cumulative Job Change (Gain/Loss) Over Time:
%40
182
2504
1
To8
0
-T08
-1578
20064
3182
~3040
YEAR 2008 2007 2008 2000 2010 2011
Direct Milary: | 0 7 200 283 0 0
Direct Cvllax | 0 2 412 48 0 0
Direct Student | 0 =10 528 ~468 0 0
Direct Confracior! 0 0 0 0 0 0
Cunuialive 0 -19 025 1708 -1708 -1708
Cum indirfinduc: | 0 21 -1013 -1872 1872 -1872
Curmulaive T 0 -40 -1938 -3581 -3581 -3,681
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Virginia Beach-Norfolk-Newport News, VA-NC Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
1076776 T e
861,420 + e e —
046,006 +
430,710 “+
21568 -+
0
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 1.02 1.03 1.02 1.03 1.04 1.04 1.06 1.08 1.09 1.11 1.12 114 115 117
Represents the ROVs indexed employment change since 1988
Unemployment Percentage Trend (1990-2003)
16% T
12% +
"% +
0% T
;] T
0

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 4.55% 5.56% 6.34% 5.41% 5.75% 4.95% 4.85% 4.8% 3.45% 3.37% 2.62% 3.51% 4.18% 4.42%
USA: 568% 6.83% 7.5% 6.91% 6.09% 5.59% 54% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

m oo 'T—
se0 L
a0+ L,
Fo R = O e e e o e g el e = O O -
24.0 T o
$120 +
YEAR: 1988 1989 1980 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $25.9 $26.04 $25.47 $25.31 $25.43 $25.21 $25.31 $25.18 525.65 $26.18 $27.12 $27.51 $28.16 $28.63 $29.01

USA: §$26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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As ot Tue May 10 15:49:53 EDT 2005
ECONOMIC IMPACT DATA

Scenario: CSS Center
Economic Region of influence(ROl): Baitimore-Towson, MD Metropolitan Statistical Area
Base: ABERDEEN
Action: Move Ordenance Center and School from APG
ROI! Population (2002): 2,598,976
RO! Employment (2002): 1,568,140
Authorized Manpower (2005): 11,689
Authorized Manpower(2005) / ROl Employment(2002): 0.75%
Total Estimated Job Change: -7,386
Total Estimated Job Change / ROl Employment(2002): -0.47%
c lative Job Ct Gain/l ) Over Time:
81
0500
4875
2260
1
0
4028
~32800
4878
<0800
8128
YEAR: 2008 2007 2008 2000 2010 2011
Direct Mllwy: |0 12 580 477 0 0
DinctChilan: | 0 -3 -182 488 o 0
Direct Sudent | 0 -29 -1402 1297 0 0
Direct 0 0 0 0 0 0
Cumulsiive 0 ~44 -2268 4200 ~4200 ~4200
Cum indinfinduc: | 0 -33 -1720 -3180 -3186 -3186
Cumielive Tolal] 0 -7 -3068 -7388 ~7388 7,388
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Baltimore-Towson, MD Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
1724088 T
1370084 - M
1034973 -+
o2 -+
M4901 4+

0
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 102 103 099 098 089 1 1.02 103 1.05 1.07 11 112 113 1.14
Represents the ROI's indexed empicyment change since 1988
Unemployment Percentage Trend (1990-2003)
1% T
12% +
% +
% + & e — P ot

R

] +

0
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 516% 6.71% 7.5% 7.07% 58% 56% 5.38% 563% 5.15% 3.98% 4.4% 45% 483% 51%

USA: 56% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%
Wr‘
i

i - O e s e =)

BB

L

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 19899 2000 2001 2002
ROL: $30.56 $30.86 $30.69 $30.11 $30.32 $30.01 $30.33 $30.56 $30.96 $31.97 $§33.22 $34.33 $35.58 $35.86 $36.37
USA:  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: Nauonal trend lines are dashed
Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
Page 5




DCN: 11858

As of Tua May 10 15:49:53 EDT 2005

ECONOMIC IMPACT DATA

Scenario: CSS Center
Economic Region of Influence(ROIl): Huntsville, AL Metropolitan Statistical Area
Base: REDSTONE
Action: Move Ordenance Center and School Redstone
ral f - i
ROI Population (2002): 353,015
ROI Employment (2002): 225,625
Authorized Manpower (2005): 13,196
Authorized Manpower(2005) / ROl Employment(2002): 5.85%
Total Estimated Job Change: -2,120
Total Estimated Job Change / ROl Employment(2002): -0.94%
22507
1004
1508
o2
408
0
408
92
-1308
-1084
-2530
YEAR 2000 2007 2008 2000 2010 2011
Direct Mlllry: | O -4 224 4194 0 0
DireciCvillanx 1 0 -2 -70 » 80 0 0
Direct Sauxdent | 0 9 471 400 0 0
Direct Confracior] 0 0 0 0 0 0
Curmcdelive Direct: 0 -16 -780 1443 1443 1443
Cum Indifinduc: | 0 -7 -308 o717 877 877
Cunulaive Ti 0 22 1148 2120 2120 2,120
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Huntsvilie, AL Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
40320 T
1“ T '—"____‘___.__-—-—,"——v—""/*’*"___‘_—‘
140,502 -
90,728 T
Q84
0
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 1.03 105 105 107 11 1.08 1.1 112 115 118 121 1.2 1.23 1.23
Represents the ROI's indexed employment change since 1983
Unemployment Percentage Trend (1990-2003)
16% T
12% +
% +
% +
% <+
0
YEAR: 1990 1991 1992 1993 1994 1995 1996 1987 1998 1889 2000 2001 2002 2003
RO 5.16% 6.08% 5.25% 5.84% 5.45% 4.84% 3.46% 3.13% 2.91% 3.34% 2.84% 3.49% 4.39% 4.5%
USA: 56% 6.83% 7.5% 6.91% 8.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%
Per Capita Income x $1.000 (1988-2002)
o000 T
$48.0 +
m e o ‘-.__*_._*——_.__..
e P R B, et v hd h
s¢0 |
$120 +
0
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1986 1997 1998 1999 2000 2001 2002
ROL $26.8 $27.21 $27.38 $27.23 $27.74 $26.6 $26.41 $25.84 $26.88 $27.76 $28.72 $28.55 $29.48 $28.43 $29.62

USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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As of Tue May 10 15:49.53 EDT 2005

ECONOMIC IMPACT DATA

Scenario: CSS Center
Economic Region of influence(RO1): Richmond, VA Metropolitan Statistical Area
Base: LEE
Action: Consolidate Transportation Center and School at Ft.Lee
i P - i
ROI Population (2002): 1,124,538
RO! Employment (2002): 715,302
Authorized Manpower (2005): 10,552
Authorized Manpower(2005) / ROl Employment(2002): 1.48%
Total Estimated Job Change: 9,444
Total Estimated Job Change / ROl Employment(2002): 1.32%
Cumylative Job Change (Gain/Loss) Over Time:
10309
8308
a3t
4184
20mn
0
2077
4184
5231
8308
-40308
YEAR: 2008 2007 2008 2000 2010 2011
Mllwy: |0 10 817 448 0 )
DirectChvillerx | O 2 162 1% 0 0
Direct Skudent | 0 48 2488 2101 0 0
Direct Confracior] 0 0 0 0 0 0
Cumulelive 4] 80 227 5875 5978 5878
Cum Indirfinduc: | 0 ] 1674 3400 3400 3400
Cumulsiive Tolal! 0 95 5101 44 9444 e

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
Page 8



w

e

DCN: 11858

Richmond, VA Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
700,830 T
M -t ‘_/_—*’//__—’_‘
472088
34,732 +
167,308 +
0
YEAR: 1988 1989 1890 1991 1992 1993 1994 1995 1996 1997 1998 1998 2000 2001 2002
Index: 1 1.03 104 102 102 104 107 1.1 11 115 116 119 122 122 1.23
Represents the ROl's ndexed employment change since 1988
Unemployment Percentage Trend (1990-2003)
1% T
12% +
% +
% +
3 +
o

YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 3.88% 5.83% 6.89% 5.1% 4.56% 3.94% 3.91% 3.67% 2.74% 2.42% 1.93% 3.34% 4.01% 4.31%
USA: 58% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)
$60.00 T
$48.0 +
$36.0 -+ _ ——t—y
m" L od - - - T
$120 +
)

YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1998 2000 2001 2002
ROI:  $29.7 $30.39 $29.77 $28.63 $26.83 $28.76 $29.15 $29.19 $29.5 $30.26 $31.28 $31.66 $32.64 $32.91 $32.8
USA:  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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Recommendation #121, Combat Service Support Center (E&T-6)

The Fort Lee community expressed their support for the creation of the Center and indicated they
were well equipped to handle the proposed expansion.

The community associated with Fort Eustis pointed out issues hindering rail and maritime
training at Fort Lee, specifically the lack of a deep water port and the expense of replicating the
major training assets already existing at Fort Eustis. Based on the belief that some training
would have to remain at Fort Eustis, the community maintained that all training should remain
and they urged the Commission to reject the DoD proposal.

The Redstone Arsenal community requested reconsideration of the EOD Training Department
move to Ft Lee, citing critical EOD training support provided to the FBI Hazardous Devices
School, a national resource in the fight against terrorists that should not be disrupted by BRAC.

Fow\ dvaft R
Cov\nu\hi&:\ Comm ards
9 Auq ‘05
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army )
Scenario File : 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CS$S Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr G5\BRAC2005.SFF

Starting Year : 2006

Final Year : 2009
Payback Year : 2015 (6 Years)
NPV in 2025($K): -934,185
1-Time Cost($K): 753,996
Net Costs in 2005 Constant Dollars ($K)
2006 2007 2008 2009 2010 2011 Total Beyond
MilCon 51,046 269,874 234,257 [¢] 0 0 555,178 0
Person 0 -614 -29,767 ~90,550 -122,906 -122,906 -366,744 ~-122,906
Overhd 11,960 15,075 4,901 -8,718 -13, 946 ~13,946 ~4,675 -13,946
Moving 353 1,574 8,530 7,320 0 0 17,777 [}
Missio 0 0 0 0 0 0 4] 0
Other 27,111 105,107 3,149 5,418 5,047 5,047 150,881 5,047
TOTAL 90,471 391,017 221,071 -86,530 ~-131,805 ~-131, 805 352,418 ~-131,805
2006 2007 2008 2009 2010 2011 Total

POSITIONS ELIMINATED

Off 4] 5 104 90 0 V] 199

Enl 0 8 422 366 0 0 796

Civ 0 5 202 175 0 o] 382 v~

TOT 0 18 728 631 0 0 1,377 v
POSITIONS REALIGNED

Of £ 0 2 93 81 0 0 176 Vv

Enl 0 11 632 548 Q 0 1,191 v,

Stu 0 48 2,488 2,161 0 0 4,697

Civ 0 3 174 150 0 0 327

TOT 0 64 3,387 2,940 0 4] 6,391
Summary

1. CR E&T 0064: Realign Fort Eustis, Aberdeen Proving Ground, Redstone Arsenal and Ordnance Center
& School Fort to Lee to join with the QM Center & School, the Army Logistic Magament College, and
Combined Arms Support Command creating a CSS Center.

2. This proposal includes BPR personnel reductions resulting from consolidations and BASOPS adjustments
in the population realignments at the installations above.

Operational Logic: Consolidates CSS training and doctrine development at a single installation. The move is
consistent with the MANSCEN model currently in place at Ft. Leonard Wood promoting training

effectiveness and functional efficiencies. Maintains current JLOTs training capabilities. Create space at
Eustis for other activities. The move, due to the proximity of installations in southern VA, could lessen the
need to relocate federal employees
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Department

Scenario File
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)
8td Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5

20 Apr 05\BRAC2005.SFF

: Army
S5:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS

COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2

Costs in 2005 Constant Dollars ($K)

MilCon
Person
Overhd
Moving
Missio
Other

TOTAL

2006
51,046
0
11,960
353

0
27,111

90,471

2007
269,874
336
15,470
1,600

o}
105,107

392,387

2008
234,257
7,244
24,999
9,930

0

3,149

279,580

Savings in 2005 Constant Dollars {$K)

MilCon
Person
Overhd
Moving
Missio
Other

TOTAL

2006

0

[~ =Nl

2007
0
950
394

2008

0
37,011
20,098
1,400
0

0

58,509

2009

7,744
28,480
8,535

5,418

50,178

2009

98,294
37,198
1,215
0

(s}

136,708

2010

0
2,035
23,252
: 0

0
5,047

30,335

2010

124,941
37,198
0

o

0

162,140

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

2011

0
2,035
23,252
[+

0
5,047

30,335

2011

0
124,941
37,198
0

0

0

162,140

Center (Lee)

(COBRA) \COBRA 6.10 -

555,178
19,394
127,414
20,418
Q
150,881

873,285

386,138
132,088
2,641

0

0

520,867

Beyond

5,047

30,335

Beyond

162,140
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TOTAL COBRA ONE-TIME COST REPORT (CCBRA v6.10) - Page 1/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : $:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA) \COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

(All values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction
Military Construction 555,177,885
Total - Construction 555,177,885
Personnel
Civilian RIF 6,116,236
Civilian Early Retirement 695,567
Eliminated Military PCS 5,267,860
Unemployment 462,904
Total - Personnel 12,542,568
Overhead
Program Management Cost ) 32,376,254
Support Contract Termination 0
Mothball / Shutdown 508,500
Total - Overhead 32,884,754
Moving \
Civilian Moving 8,382,874) | \”
civilian PPP 2,733,192/ \\
Military Moving 3,156,502
Freight 3,102,128
Information Technologies 3,043,400
One-Time Moving Costs 0
Total - Moving 20,418,095 /7
Other e
HAP / RSE 808,811
Environmental Mitigation Costs 848,000 T
Mission Contract Startup and Termination 0 N3
One-Time Unique Costs (//I;ITSI;,OOO -
Total - Other S " 132,972,811
Total One-Time Costs 753,996,114

One-Time Savings

Military Construction Cost Avoidances o
Military Moving 2,640,756
One-Time Moving Savings 0
Environmental Mitigation Savings 4]
One-Time Unique Savings 0
Total One-Time Savings 2,640,756

Total Net One-Time Costs 751,355,358
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Bage: EUSTIS, VA (51281)
(All values in 2005 Constant Dollars)

Category Cost Sub-~Total
Construction

Military Construction 0
Total - Construction o]
Personnel

Civilian RIF 746,177

Civilian Early Retirement 203,813

Eliminated Military PCS 840,614

Unemployment 57,863
Total - Personnel 1,848,467
Overhead

Program Management Cost 4,459,649

Support Contract Termination 0

Mothball / Shutdown 508,500
Total - Overhead : 4,968,149
Moving

Civilian Moving 3,187,206

Civilian PPP 532,440

Military Moving 689,444

Freight 948, 644

Information Technologies 293,000

One-Time Moving Costs 0
Total - Moving 5,650,734
Other

HAP / RSE [}

Environmental Mitigation Costs 0

Mission Contract Startup and Termination 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 12,467,351

One-Time Savings

Military Construction Cost Avoidances 0
Military Moving 739,114
One-Time Moving Savings 0
Environmental Mitigation Savings 4]
One-Time Unique Savings 4
Total One-Time Savings 739,114

Total Net One-Time Costs 11,728,237
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Base: ABERDEEN, MD (24004)
(All values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Total - Construction 0
Personnel

Civilian RIF 4,212,343

Civilian Early Retirement 346,983

Eliminated Military PCS 1,487,819

Unemployment 316,021
Total - Personnel 6,363,166
Overhead

Program Management Cost 24,522,543

Support Contract Termination 0

Mothball / Shutdown [+]
Total - Overhead 24,522,543
Moving

Civilian Moving 3,358,262

Civilian PPP 1,632,816

Military Moving 1,565,703

Freight 1,384,510

Information Technologies 731,000

One-Time Moving Costs ’ 0
Total - Moving 8,672,292
Other

HAP / RSE 0

Environmental Mitigation Costs . 0

Mission Contract Startup and Termination 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 39,558,001

One-Time Savings

Military Construction Cost Avoidances o
Military Moving . 1,340,476
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings ¢}
Total One~Time Savings 1,340,476

Total Net One-Time Costs 38,217,525

- e —————EEE TS A
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 4/5

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : 8:\JCSG Volume to Final Re
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

port\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF

Base: REDSTONE, AL (01750)
(All values in 2005 Constant Dollars)

Category
Construction

Military Construction
Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Management Cost
Support Contract Termination
Mothball / Shutdown

Total - Overhead

Moving
Civilian Moving
Civilian PPP
Military Moving
Freight
Information Technologies
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Envirconmental Mitigation Costs
Mission Contract Startup and Termination
One-Time Unique Costs
Total - Other

Cost

519,332
120,528
600,599

40,059

2,597,091
0
0

1,837,405
390,456
901, 355
768,973
252,400

0

522,373

Sub-Total

1,280,919

2,597,091

4,150,589

522,373

One-Time Savings
Military Construction Cost Avoidances
Military Moving
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

7,989,806
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COBRA ONE-~TIME COST REPORT (COBRA v6.10)

- Page 5/5

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army
Scenario File
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

5:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA) \COBRA 6.10 -

20 Apr 05\BRAC2005.SFF

Base: LEE, VA (51484)
(All values in 2005 Constant Dollars)

Category
Construction

Military Construction
Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Management Cost
Support Contract Termination
Mothball / Shutdown

Total - Overhead

Moving
Civilian Moving
Civilian PPP
Military Moving
Freight
Information Technologies
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
Mission Contract Startup and Termination
One-Time Unique Costs
Total - Other

Cost

555,177,885

638,383
24,244
2,338,428
48,961

796,971
0
0

0

177,480

0

0
1,767,000
0

286,438
848,000

0
131,316,000

Sub-Total

555,177,885

3,050,016

796,971

1,944,480

132,450,438

One-Time Savings
Military Construction Cost Avoidances
Military Moving
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

693,419,790
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA vé6.10)
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army
Scenario File
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

std Fetrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF

All values in 2005 Constant Dollars

EUSTIS
ABERDEEN
REDSTONE
LEE

o oo

555,177, 88

Milcon Cost
Avoidence

$:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

Total
Net Costs

Totals:

555,177,885

555,177,885

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

v Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)
Std Fetrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
————— {$K) ~-~-- ———- ———— -——- .- ———- ---- -——--
CONSTRUCTION
MILCON 51,046 269,874 234,257 0 0 0 555,178
O&M
CIV SALARY
Civ RIF 0 232 3,120 2,764 0 0 6,116
Civ Retire o] 0 366 329 0 0 695
CIV MOVING
Per Diem 0 10 543 463 0 0 1,016
POV Miles 0 0 8 7 0 0 16
Home Purch 0 36 2,125 1,815 0 0 3,976
HHG 0 7 396 338 0 4} 741
Misc 0 3 170 145 0 0 318
House Hunt [ 6 344 293 0 0 643
PPP 0 35 1,455 1,242 0 0 2,733
RITA 0 15 893 763 0 (¢} 1,671
FREIGHT
Packing 0 4 211 183 0 0 398
Freight o] 20 1,087 942 0 0 2,049
Vehicles 0 6 347 302 0 0 655
Unemployment 0 18 236 209 ) 0 463
OTHER
Info Tech 353 1,427 677 587 V] 0 3,043
Prog Manage 11,840 8,880 6,660 4,995 0 0 32,376
Supt Contrac 0 0 0 o} 0 0 0
Mothball 0 6 269 233 0 ] 508
1-Time Move o] 0 0 Q 0 0 [}
MIL PERSONNEL
" MIL MOVING
v Per Diem 0 1 56 49 0 0 106
POV Miles o] 0 38 33 [} (¢} 71
HHG 0 15 855 743 0 0 1,612
Misc 0 13 725 629 0 0 1,367
OTHER
Elim PCS 0 84 2,777 2,406 0 0 5,268
OTHER
HAP / RSE o 10 428 371 0 0 809
Environmental 848 0 0 0 s} 0 848
Misn Contract 0 0 0 0 0 0 0
1-Time Other 26,263 105,053 0 0 4] 0 131,316
TOTAL ONE-TIME 30,351 385,758 258,044 19,843 Q V] 753,996



DCN: 11858

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 EM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

8td Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr O05\BRAC2005.SFF

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
----- ($K) -~--- -——- ---- -——- -—-- ——-- ---- ———-- —————
O&M
Sustainment 70 3,801 7,039 7,039 7,039 7,039 32,027 7,039
Recap 49 2,670 4,944 4,944 4,944 4,944 22,495 4,944
BOS 0 113 6,086 11,269 11,269 11,269 40,007 11,269
Civ Salary 0 1 70 129 129 129 458 129
TRICARE (¢} 44 2,721 5,047 5,047 5,047 17,908 5,047
MIL PERSONNEL
Off Salary 0 0 [o] 0 o] 0 0 o]
Enl Salary 0 0 0 0 0 0 [¢] 0
House Allow 0 0 675 1,906 1,906 1,906 6,393 1,906
OTHER
Mission Activ 0 4] 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 4]
TOTAL RECUR ’ 120 6,629 21,535 30,335 30,335 30,335 119,289 30,335
TOTAL COST 90,471 392,387 279,580 50,178 30,335 30,335 873,285 30,335
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
----- ($K) ----- -———- - ---- ———— ---- - -——--
CONSTRUCTION
MILCON 4] 4] V] 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 [o] 0
MIL PERSONNEL
Mil Moving 0 26 1,400 1,215 0 Q 2,641
OTHER
Environmental o] 0 4] 0 [¢] 0 o]
1-Time Other 0 (o} 0 0 0 0 0
TOTAL ONE-TIME 0 26 1,400 1,215 0 0 2,641
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
----- ($K) -~-~- ———- ———- --=- ———— ——— - ——--- .-
FAM HOUSE OPS 0 0 0 0 0 0 ¢} ¢}
O&M
Sustainment ] 23 1,112 2,054 2,054 2,054 7,297 2,054
Recap 0 15 756 1,396 1,396 1,396 4,960 1,396
BOS 0 356 18,231 33,748 33,748 33,748 119,832 33,748
Civ Salary /] 170 7,292 20,176 26,120 26,120 79,879 26,120
MIL, PERSONNEL
Off Salary 4] 312 7,123 19,246 24,869 24,869 76,420 24,869
Enl Salary [s] 329 18,045 50,511 65,590 65,590 200,065 65,590
House Allow 0 137 4,550 8,362 8,362 8,362 29,774 8,362
OTHER
Procurement 0 [¢] 0 0 [ Q 0 0
Mission Activ 0 0 0 0 0 o] 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR o] 1,344 57,109 135,493 162,140 162,140 518,227 162,140
TOTAL SAVINGS 0 1,370 58,509 136,708 162,140 162,140 520,867 162,140



DCN: 11858

Department
Scenario File

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA Vv6.10)

. Army
$:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\(CSS Center (Lee)

integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)

std Fctrs File

20 Apr 05\BRAC2005.SFF

ONE-TIME NET

CONSTRUCTION
MILCON
o&M
Civ Retir/RIF
Civ Moving
Info Tech
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Misn Contract
1-Time Other
TOTAL ONE-TIME

RECURRING NET
————— ($K) -----
FAM HOUSE OPS
O&M
Sustainment
Recap
BOS
Civ Salary
TRICARE
MIL PERSONNEL
Mil salary
House Allow
" QTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

TOTAL NET COST

2006

51,046

Q

0

353
11,840

0

0

848

0
26,263
90,351

2006

]

70
49
0
0
0

[« 1N~}

[~ a]

90,471

2007

269,874

232
144
1,427
8,904

88

10

0

o
105,053
385,732

2007

0

3,778
2,654
-243
-169
44

~642
~137

o oo

5,28

391,017

2008

234,257

3,486
7,580

677
7,166

3,051

428

0o

0

0
256,644

2008

0

5,927
4,188
-12,145
-7,222
2,721

-25,169
-3,875

s O oo

-35,57

221,071

2009

3,093
6,494

587
5,438

2,645

371

18,628

2009

4,985
3,548
-22,479
-20,047
5,047

-69,756
-6,456

0O OO0

-105,15

-86,530

2010

4,985
3,548
-22,479
~25,991
5,047

-90,459
-6,456

0

0

0
-131,805

~-131,805

- Page 3/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

2011

~131,805

555,178

6,812
14,218
3,043
33,348

5,784
809
848

0

131,316
750,507

~398,93

352,418

S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

p Department Army

v Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Base: EUSTIS, VA (51281)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
----- (SK) ----- - - - - -—-- -—-- -
CONSTRUCTION
MILCON [} 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 57 344 344 [o} (¢} 746
Civ Retire 0 0 108 96 0 0 204
CIV MOVING
Per Diem 0 3 213 175 0 0 396
POV Miles [+} Q 1 1 0 0 2
Home Purch 0 12 839 704 0 0 1,555
HHG 0 2 121 101 0 0 224
Misc 4] 1 68 57 0 0 126
House Hunt 0 2 127 107 0 (¢} 236
PPP 0 0 284 248 0 0 532
RITA s} 5 350 293 0 0 648
FREIGHT
Packing 0 1 48 42 0 [ 91
Freight 0 8 430 372 0 [} 810
Vehicles 0 0 25 21 0 0 47
Unemployment [¢] 4 27 27 0 0 58
OTHER
Info Tech o] 3 156 134 0 0 293
Prog Manage 1,631 1,223 917 688 0 Q 4,460
Supt Contrac ] o] 0 0 0 o] Q
Mothball 0 6 269 233 0 o 508
1-Time Move 0 [ 0 0 0 o] 0
) MIL PERSONNEL
v MIL MOVING
Per Diem 0 0 4 3 0 0 7
POV Miles 0 0 2 2 4] 0 5
HHG o] 4 174 151 4] 0 329
Misc 0 4 185 160 (¢ v} 349
OTHER
Elim PCS 0 18 439 382 0 0 841
OTHER
HAP / RSE 0 ¢} 0 0 0 ] 0
Environmental 0 0 4] 0 0 o] 0
Misn Contract 0 0o Q 0 o] ] 0
1-Time Other 0 0 o] [¢] [ 0 [o]
TOTAL ONE-TIME 1,631 1,355 5,134 4,347 Q 0 12,467



DCN: 11858

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\(CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

8td Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Base: EUSTIS, VA (51281)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) ---~- --- - ———- - ——-- - ————- BT T
Q&M
Sustainment o] 0 0 o] 0 0 0 o]
Recap [¢] 0 0 [ [o] 0 0 [
BOS 0 0 0 0 0 Q v} ¢}
Civ salary [ ] 0 0 0 0 0 0
TRICARE 0 ] 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 ] 0 0 0 0 0 ]
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission Activ 0 0 0 [¢] 0 0 0 0
Misc Recur 0 0 ¢} 0 0 0 3} 0
TOTAL RECUR 0 0 0 4] 0 0 0 0
TOTAL COSTS 1,631 1,355 5,134 4,347 0 0 12,467 0
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
————— ($K) ----- -—-- ---- - ---- -——- -—-- ————-
CONSTRUCTION
MILCON 0 0 0 [ . 0 0 0
o&M
1-Time Move 0 0 0 0 0 0 o
MIL PERSONNEL
Mil Moving 0 9 391 339 0 0 739
QTHER
Environmental 0 [¢] Q [¢] 0 0 0
1-Time Other 0 0 o 0 4] 0 0
TOTAL ONE-TIME [¢] 9 391 339 0 0 739
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
----- ($K) ----- --—- - ——-- -——- -—-- ———- e ——————
FAM HOUSE OPS 0 0 o] 0 0 0 0 Q
O&M ’
Sustainment ] 23 1,112 2,054 2,054 2,054 7,297 2,054
Recap o] 15 756 1,396 1,396 1,396 4,960 1,396
BOS 0 45 2,188 4,042 4,042 4,042 14,358 4,042
Civ salary 0 33 1,396 3,857 4,987 4,987 15,260 4,987

MIL PERSONNEL

Off Salary 4] 62 1,125 2,999 3,874 3,874 11,935 3,874
Enl Salary 0 82 2,966 8,199 10,629 10,629 32,506 10,629
House Allow 0 58 1,712 3,135 3,135 3,135 11,171 3,135
OTHER

Procurement 0 0 0 a 4] 0 0 0
Mission Activ 0 0 0 0 [ 0 0 0
Misc Recur Q 0 0 0 0 0 0 0
TOTAL RECUR 0 316 11,254 25,681 30,117 30,117 97,487 30,117

TOTAL SAVINGS 0 325 11,646 26,020 30,117 30,117 98,226 30,117



- DCN: 11858

Department
Scenario File

integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)
8:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

Std Fctrs File

20 Apr 05\BRAC2005.SFF

Base: EUSTIS, VA (51281)

ONE-TIME NET
----- ($K) ---~-
CONSTRUCTION
MILCON
O&M
Civ Retir/RIF
Civ Moving
Info Tech
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Misn Contract
1-Time Other
TOTAL ONE-TIME

RECURRING NET
----- (8K) ---~~
FAM HOUSE OPS
O&M
Sustainment
Recap

BOS

Civ Salary
TRICARE
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

TOTAL NET COST

2006

1,63

(=] =]

(=]

1,631

2007

57
35

1,233

17

-23
-15
~-45
-33

-145
~55

2008

452
2,507
156
1,214

413

~1,112

~756
-2,188
~1,396

COBRA REALIGNMENT DETAIL REPORT {(COBRA v6.10)
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

2009

440
2,126
134
948

360

~2,054
-1,396
-4,042
-3,857

0

-11,198
-3,135
0

(s}

[¢]
-25,681

-21,673

2010

~2,054
-1,396
-4,042
~4,987

~14,504
-3,135

NJoOooo

~30,11

-30,117

- Page 6/15

2011

o [« o

[~ >Nl Ne

2011

-2,054
-1,396
-4,042
-4,987

~14,504
-3,135

No oo

-30,11

-30,117

8:\JCSG Volume to Final Report\Recommendatiocn Binder PDFs\0064\TAB 3\CSS Center (Lee)

950
4,668

293
5,026

791
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

‘ J Department : Brmy

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Base: ABERDEEN, MD (24004)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
----- ($K) --~-~- ———— —-—- -—— ———- ———- ———- -
CONSTRUCTION
MILCON [} 0 Q [+} 0 0 0
O&M
CIV SALARY
Civ RIFs 0 59 2,254 1,898 0 0 4,212
Civ Retire o o] 186 161 0 o 347
CIV MOVING
Per Diem 0 3 1394 168 0 0 366
POV Miles o] o] 2 2 0 0 4
Home Purch 0 15 910 791 0 0 1,715
HHG 0 2 132 115 0 0 250
Misc 0 1 61 53 0 0 115
House Hunt 0 2 121 105 0 0 228
PPP [¢] 35 852 745 0 0 1,633
RITA 0 6 361 313 0 0 680
FREIGHT
Packing 0 2 121 105 V] 0 228
Freight 0 9 478 415 0 0 902
Vehicles 0 2 135 117 0 0 254
Unemployment 0 4 169 142 0 0 316
OTHER
Info Tech o] 7 387 336 0 0 731
Prog Manage 8,968 6,726 5,045 3,783 0 0 24,522
Supt Contrac 0 0 0 [] 0 0 0
Mothball 0 0 0 0 4] 0 0
1-Time Move 0 0 ] 0 0 o] 0
v MIL PERSONNEL
MIL MOVING
Per Diem 0 0 23 20 [ 0 43
POV Miles 0 0 15 13 0 o] 29
HHG 0 8 409 355 0 ¢} 772
Misc 0 7 383 332 0 0 722
OTHER
Elim PCS V] 33 778 677 0 o} 1,488
OTHER .
HAP / RSE 0 s} 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 [} 0 0 [
1-Time Other o] [ o] 0 [¢] 0 0
TOTAL ONE-TIME 8,968 6,924 13,017 10,6483 0 [ 39,558



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM
Department : Army
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria ~ DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr O05\BRAC2005.SFF

Base: ABERDEEN, MD (24004)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) ----- -——- -—-- ———— - ——-- ———- —---- ——mee-
O&M
Sustainment 0 0 0 0 0 o] 0 0
Recap 0 0 0 o] 0 o] 0 ]
BOS Q 0 o] 0 0 0 0 ¢}
Civ Salary 0 0 0 [ 0 0 o] ]
TRICARE 0 0 0 0 4} o 0 (¢}
MIL PERSONNEL
Off Salary Q 0 o] 0 ] 0 0 0
Enl Salary 0 0 o} 0 0 0 0 0
House Allow 0 0 0 o] [} 0 0 0
OTHER
Mission Activ 0 0 0 0 0 0 o] 0
Misc Recur 0 0 0 0 o] [o] 0 0
TOTAL RECUR 0 0 0 0 [¢] 0 0 0
TOTAL COSTS 8,968 6,924 13,017 10,649 0 0 39,558 0
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
----- ($K)----- ---- ~———- ---- -—-- -~ ——— EEE R
CONSTRUCTION
MILCON 0 ] (¢} 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 14 710 616 0 0 1,340
OTHER
Environmental 0 0 0 0 0 0 0
1~-Time Other s} 0 0 0 0 0 0
TOTAL ONE-TIME 0 14 710 616 0 0 1,340
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) ----- —--- -—-- ———- - -—-- ---- ————- —m -
FAM HOUSE OPS 0 [} o 0 0 o} 0 0
O&M
Sustainment 0 0 0 0 0 o} 0 0
Recap 1] 0 0 0 0 0 0 ]
BOS 0 278 14,319 26,517 26,517 26,517 94,147 26,517
Civ Salary 0 69 . 4,296 12,062 15,671 15,671 47,768 15,671
MIL PERSONNEL
Off Salary ] 125 1,312 3,312 4,249 4,249 13,247 4,249
Enl Salary 0 123 6,427 17,963 23,319 23,319 71,152 23,319
House Allow 0 47 1,725 3,166 3,166 3,166 11,270 3,166
OTHER
Procurement [¢] o] o] 0 0 0 0 ]
Mission Activ 0 0 0 0 o 0 0 0
Misc Recur 0 [¢] 1] 0 1] 0 ] o]
TOTAL RECUR 0 642 28,079 63,020 72,922 72,922 237,584 72,922

TOTAL SAVINGS 0o 656 28,789 63,636 72,922 72,922 238,925 72,922



w

DCN: 11858

Department
Scenario File

: Army
$:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)
: S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

Std Fctrs File

20 Apr 05\BRAC2005.SFF

Base: ABERDEEN, MD (24004)

ONE-TIME NET
----- ($K) -~~~
CONSTRUCTION
MILCON
Oo&M
Civ Retir/RIF
Civ Moving
Info Tech
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Misn Contract
1-Time Other
TOTAL ONE-TIME

RECURRING NET
----- ($K) -~--~
FAM HOUSE OPS
Oo&M
Sustainment
Recap

BOS

Civ Salary
TRICARE
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

TOTAL NET COST

2006

(=]

[ el

8,96

o

(==}

[= NN+

8,968

2007

59
78

6,731

34

[= 3= eNe)

6,91

2007

-278
-69

-248
-47

2008

2,440
3,367

387
5,214

838

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10)
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

2009

2,060
2,930

336
3,926

woooco

10,03

2009

0
0
0
-26,517
-12, 062
0
-21,275
~3,166
0
0
0
~63,020

-52,987

2010

(=] (=l =01

oo ocao

2010

0

0
0
~26,517
-15,671
0

-27,568
-3,166

- Page 9/15°

2011

o O 0O [=]

COoO0O0OO

2011

4,559
6,375
731
24,838

-94,147
-47,768
0

~84,399
~11,270

[¢]
0
0
-237,584

-193,367

-26,517
-15,671
0

-27,568
-3,166
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 10/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

" Department Army

v Scenario File : $:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center ({Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA &.10 -
20 Apr 05\BRAC2005.SFF

Base: REDSTONE, AL (01750)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
----- ($K) -~--~- ——-- ---- .- ---- ———— PR ————-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
o&M
CIV SALARY
Civ RIFs 0 58 231 231 0 [} 519
Civ Retire v} 0 60 60 0 0 120
CIV MOVING
Per Diem 0 3 136 116 0 0 255
POV Miles [ 0 5 4 [} V] 10
Home Purch 0 9 376 321 0 o] 705
HHG 0 3 142 121 0 0 267
Misc 0 1 41 35 0 0 77
House Hunt 0 2 95 81 0 0 179
PPP 0o o} 213 177 0 0 330
RITA 0 4 183 156 0 0 343
FREIGHT
Packing 0 1 42 36 0 0 79
Freight 0 3 179 155 0 0 337
Vehicles 0 3 186 163 0 0 353
Unemployment 0 4 18 18 o] 0 40
OTHER
Info Tech 0 2 134 116 0 0 252
Prog Manage 950 712 534 401 0 0 2,597
Supt Contrac 0 0 0 0 (4} 0 0
Mothball 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 o] 0
MIL PERSONNEL
- MIL MOVING
Per Diem 0 0 30 26 0 0 56
POV Miles 0o 0 20 17 [} 4] 38
HHG o} 3 271 237 0 o] 511
Misc 0 2 157 137 0 0 296
OTHER
Elim PCS V] 14 320 267 0 0 601
OTHER
HAP / RSE 0 6 277 239 0 0 522
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 4] 0
1-Time Other 0 0 o] [o] 0 o] o
TOTAL ONE-TIME 950 834 3,650 3,117 o [ 8,551
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Base: REDSTONE, AL (01750)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— ($K) -~~~ -——- -—-- -——- ———- - --—- ————- bt
o&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 ¢} 0 0 0 (4}
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
TRICARE Q (4} 0 0 0 o 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary [ 0 0 0 0 o] 0 o]
House Allow 0 0 [ 0 0 0 0 0
OTHER

Mission Activ 0 0 0 0 0 0 1] 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 Q V] 0 0 0 0
TOTAL COSTS 950 834 3,650 3,117 0 0 8,551 Q
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total

————— ($K) -~-~- -——- ——-- ——-- ———— .- -—-- B
CONSTRUCTION

MILCON o 4] 0 0 0 0 0
O&M

1-Time Move 0 0 o] 0 0 0 Q
MIL PERSONNEL

Mil Moving 0 3 297 260 0 0 561
OTHER

Environmental 0 0] 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME ] 3 297 260 0 0 561
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
----- ($K) ~---- ———- ---- ---- ———- -——- ———- ————- m—————
FAM HOUSE OPS 0 0 0 [¢] 0 [ 0 0
O&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 33 1,724 3,190 3,130 3,190 11,327 3,190
Civ salary ] 33 1,036 2,841 3,677 3,677 11,264 3,677
MIL PERSONNEL

Off Salary 0 62 625 1,500 1,874 1,874 5,936 1,874
Enl Salary 0 41 2,513 7,045 9,146 9,146 27,892 9,146
House Allow 0 27 1,114 2,061 2,061 2,061 7,324 2,061
OTHER

Procurement 0 0 0 o] ] 0 0 0
Mission Activ 0 0 0 0 0 0 ¢] 0
Misc Recur 0 0 0 0] 0 0 o] 0
TOTAL RECUR o] 198 7,012 16,637 19,948 19,948 63,743 19,9548
TOTAL SAVINGS 0 201 7,309 16,897 19,948 19,948 64,304 19,948



DCN: 11858

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Base: REDSTONE, AL (01750)

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total

————— ($K) ~---- -—-- ———- .——- ——-- - -——- ————-
CONSTRUCTION

MILCON 0 o] 0 0 0 ¢ 0

o&M

Civ Retir/RIF Q 58 291 291 0 o} 640

Civ Moving 0 31 1,598 1,368 o 0 2,997

Info Tech 0 2 134 116 4} 0 252

Other 950 717 552 418 0 0 2,637
MIL PERSONNEL

Mil Moving 4] 17 500 424 0 o 941
OTHER

HAP / RSE 0 6 277 239 0 0 522
Environmental 0 0 0 0] 4] 0 0

Misn Contract 0 0 0 0 0 0 Q

1-Time Other 0 0 0 0 0 0 s}
TOTAL ONE-TIME 950 831 3,352 2,856 V] 0 7,990
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
----- ($K) -~-~- ---- - -—-- —--- - ———— ————- —————
FAM HOUSE OPS 0 0 0 Q 0 0 0 0
O&M

Sustainment ] 0 0 0 0 0 0 0
Recap 0 0 (¢} 0 0 0 0 0
BOS 0 -33 -1,724 -3,190 -3,190 -3,190 -11,327 -3,190
Civ Salary 0 -33 -1,036 -2,841 -3,677 -3,677 -11,264 -3,677
TRICARE 0 4] 0 0 o} 4] (¢} 0
MIL PERSONNEL

Mil Salary 0 -104 -3,138 -8,545 -11,021 -11,021 -33,828 -11,021
House Allow 0 -27 -1,114 -2,061 -2,061 -2,061 -7,324 -2,061
OTHER

Procurement 0 [ 0 [ 0 Q 0 0
Misgion Activ 0 0 0 o] 0 0 0 0
Misc Recur 0 [¢] ] 0 0 0 0 0
TOTAL RECUR 0 -198 ~7,012 -16,637 -19,948 -19,948 -63,743 ~-19,948

TOTAL NET COST 950 633 ~-3,659 -13,780 -19,948 -19,948 -55,753 -19,948
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 13/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:56 PM

Department : Army

" Scenario File : $:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Base: LEE, VA (51484)

ONE-TIME COSTS 2006 2007 2008 2005 2010 2011 Total
————— ($K) ----- ---- ——-- ———- -—-- ———— - -————
CONSTRUCTION .
MILCON 51, 046 269,874 234,257 0 0 0 555,178
o&M
CIV SALARY
Civ RIFs 0 58 290 290 0 0 638
Civ Retire 4} 0 12 12 0 0 24
CIV MOVING
Per Diem 0 0 0 0 0 0 [¢]
POV Miles 0 o] 0 [ 0 0 0
Home Purch 0 Q [+] 0 o] o] [¢]
HHG 0 0 0 0 0 0 0
Migc ] 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 106 71 0o 0 177
RITA 0 0 0 0 0 0 Q
FREIGHT
Packing 0 0 0 [¢] 0 0 0
Freight 0 0 0 0 0 o] 0
Vehicles 0 4] 0 0 0 0 0
Unemployment [} 4 22 22 0 0 49
OTHER
Info Tech 353 1,414 0 0 0 0 1,767
Prog Manage 291 218 164 123 0 0 797
Supt Contrac [¢] 0 0 0 o] 0 0
Mothball 0 0 0 o] 0 o] [0}
1-Time Move 4] 0 0 0 0 0 0

MIL PERSONNEL

v MIL MOVING

Per Diem 0 0 0 0 0 0 o]
POV Miles 0 Q 0 0 0 0 (¢}
HHG 0 0 o] 0 0 s} V]
Misgc 0 0 o] 0 0 0 0
OTHER
Elim PCS )] 18 1,240 1,080 [ 0 2,338
OTHER
HAP / RSE 4] 4 151 132 0 0 286
Environmental 848 0 [o] 0 0 0 848
Misn Contract 4] 4] 0 0 o] 0 o]
1-Time Other 26,263 105,053 0 o] o] 0 131,316
TOTAL ONE-TIME 78,802 376,644 236,243 1,731 0 0 693,420
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Department
Scenario File

Std Fctrs File

: Army

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10)
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:56 BM

- Page 14/15

S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)
S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Base: LEE, VA (51484)

RECURRINGCOSTS

O&M
Sustainment
Recap
BOS
Civ Salary
TRICARE

MIL PERSONNEL
Off Salary
Enl Salary
House Allow

OTHER
Mission Activ
Misc Recur

TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K) -----
CONSTRUCTION
MILCON
o&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) -----
FAM HOUSE OPS
O&M
Sustainment
Recap
BOS
Civ Salary
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

TOTAL SAVINGS

2006

70
49
0
0
0

0
0
0

0

0

120
78,922

2006

2006

=N ~N-lNa) (=] (=« [

(=]

2007

3,801
2,670
113

1

44

0
0
0

0

0

6,629
383,273

- 2007

21,535
257,778

2008

0

10,764

10,764

2009

7,039
4,944
11,269

30,335
32,065

2009

30,335
30,335

2010

(=]

2010

SO OO

1,78

14,872
22,495

[=]

NvNO OO

39,15

39,152

30,335
30,335

2011

2011

[ =l =l ]

1,78

14,872
22,495

NO OO

39,15

39,152

119,289

812,709

119,41

119,412

30,335

30,335

39,15

39,152
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Department
Scenario File

: Army
8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)

Std Fctrs File :

20 Apr 05\BRAC2005.8SFF

Base: LEE, VA (51484)

ONE-TIME NET
----- (8K} -----
CONSTRUCTION
MILCON
O&M
Civ Retir/RIF
Civ Moving
Info Tech
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Misn Contract
1-Time Other
TOTAL ONE-TIME

RECURRING NET
----- ($K) -----
FAM HOUSE OPS
O&M
Sustainment
Recap
BOS
Civ Salary
TRICARE
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

TOTAL NET COST

2006

51,046

0
0
353
291

848

26,263
78,802

2006

70
49

o

(=3 =i ohN)

78,922

2007

269,874

58

0
1,414
223

18

4
0
0
105,053
376,644

2007

0
3,801
2,670

113
-34
44
-145
-8

0

Q

9]
6,441

383,085

2008

234,257

302
106

[¢]
186

1,240

151

[o]

0

0
236,243

2008

1]

7,039
4,944
6,086

-494
2,721

-10,200
675

247,014

2009

2009

7,033
4,944
11,269
-1,287
5,047

-28,739
1,906

OO oo

1,910

2010

(=] [~ N« lNa]

OO0 000

2010

7,039
4,944
11,269
-1,657
5,047

-37,367
1,906

0o oo

-8,81

-8,818

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 15/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:56 PM

S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5

2011

o OO 0O [=]

[=JX =¥ =2

2011

0

7,039
4,944
11,269
-1,657
5,047

-37,367
1,906

0
0
0
-8,818

-8,818

(COBRA) \COBRA 6.10 -

555,178

663
177
1,767
846

2,338

286

848

0
131,316
693,420

32,027
22,495
40,007
-5,128
17,908

-113,817
6,385

0
0
0
3

693,297

Beyond

7,039
4,944
11,269
-1,657
5,047

-37,3867
1,906

©® O 0O

-8,81

-8,818
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COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10)

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : ATrmy
Scenario File
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

: 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005) :
Officers Enlisted

2,140 9,814 12,384

Students

Civilians

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO:

2006 2007 2008 2009 2010
Officers -28 8 0 o] [
Enlisted -120 23 0 0 0
Students -411 63 0 0 0
Civilians 1,065 ~-15 21 0 0
TOTAL 506 79 21 0 (s}

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):
Officersg Enlisted Students

2,120 9,717 12,036

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO):

2006 2007 2008 2009 2010
Officers 0 2 93 81 0
Enlisted 0 11 632 548 0
Students o] 48 2,488 2,161 0
Civilians 0 3 174 150 0
TOTAL 0 64 3,387 2,940 V]

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:

2006 2007 2008 2009 2010
Officers Q -5 ~-104 -90 0
Enlisted 0 -8 -422 -366 0
Civilians 0 -5 -202 -175 0
TOTAL 0 -18 -728 -631 (4}

TOTAL SCENARIO POPULATION (After BRAC Action):
Officers Enlisted

Students

2011 Total

0 176
0 1,191
0 4,697
0 327
0 6,391

[~ eiNa)
'
w
©
N

23,673
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

PERSONNEL SUMMARY FOR: EUSTIS, VA (51281)

BASE POPULATION (FY 2005):

Officers Enlisted Students Civilians
880 5,499 2,937 2,569
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: EUSTIS, VA (51281)
2006 2007 2008 2009 2010 2011 Total
QOfficers -28 8 0 0 0 0 -20
Enlisted ~-120 23 4] 4] V] 0 -97
Students -103 -33 0 o] 0 0 -136
Civilians -1 0 0 0 0 [ -1
TOTAL -252 ~2 4} 0 0 0 -254
BASE POPULATION (Prior to BRAC Action) FOR: EUSTIS, VA (51281)
Officers Enlisted Students Civilians
860 5,402 2,801 2,568

PERSONNEL REALIGNMENTS:
To Base: LEE, VA (51484)

2006 2007 2008 2009 2010 2011 Total
Officers 0 1 37 32 0 0 70
Enlisted 0 3 148 128 0 0 279
Students 0 10 525 455 0 0 390
Civilians 0 1 72 62 0 0 135
TOTAL o] 15 782 677 0 0 1,474

TOTAL PERSONNEL REALIGNMENTS (Out of EUSTIS, VA (51281)):

2006 2007 2008 2009 2010 2011 Total
Officers 0 1 37 32 0 0 70
Enlisted 0 3 148 128 0 [ 279
Students 0 10 525 455 [s] ] 990
Civilians [ 1 72 62 o] 0 135
TQTAL 0 15 782 677 o] 0 1,474

SCENARIO POSITION CHANGES FOR: EUSTIS, VA (51281)

2006 2007 2008 2009 2010 2011 Total

Officers 0 -1 -16 ~14 0 0 -31
Enlisted 0 -2 -68 -59 0 0 -129
Civilians 0 -1 -40 -34 0 0 -75
TOTAL 0 -4 ~-124 ~-107 0 0 -235

BASE POPULATION (After BRAC Action) FOR: EUSTIS, VA (51281)

Officers Enlisted Students Civilians
759 4,994 1,811 2,358

PERSONNEL SUMMARY FOR: ABERDEEN, MD (24004)

BASE POPULATION (FY 2005):

Officers Enlisted Students Civiliansg
416 1,588 2,831 6,854
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: ABERDEEN, MD (24004)

2006 2007 2008 2009 2010 2011 Total

Officers 0 0 0 0 [o] 0 0
Enlisted 0 0 0 0 0 0 0
Students -31 18 0 0 0 1] -13
Civilians 1,174 -2 21 0 0 0 1,193
TOTAL 1,143 16 21 0 0 ] 1,180
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S$:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

BASE POPULATION (Prior to BRAC Action) FOR: ABERDEEN, MD (24004)
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS :
To Base: LEE, VA (51484)

2006 2007 2008 2009 2010 2011 Total
Officers ] 1 38 33 0 0 72
Enlisted Q 6 345 299 0 0 650
Students o] 29 1,492 1,297 0 0 2,818
Civilians 0 1 61 53 s} 0 115
TOTAL o] 37 1,936 1,682 ¢} 0 3,655
TOTAL PERSONNEL REALIGNMENTS (Out of ABERDEEN, MD (24004)):
2006 2007 2008 2009 2010 2011 Total
Officers 0 1 38 33 s} 0 72
Enlisted 0 6 345 299 0 0 650
Students 0 29 1,492 1,297 0 0 2,818
Civilians 0 1 61 53 0 0 115 4
TOTAL Q 37 1,936 1,682 0 0 3,655
SCENARIO POSITION CHANGES FOR: ABERDEEN, MD (24004)
2006 2007 2008 2009 2010 2011 Total
Officers [} -2 -17 -15 0 0 -34
Enlisted 0 -3 -150 -130 0 0 -283
Civilians 0 -2 -121 -105 0 o] -228
TOTAL 0 -7 ~288 ~-250 Q ¢} -545
BASE POPULATION (After BRAC Action) FOR: ABERDEEN, MD (24004)
Officers Enlisted Students Civilians
310 655 0 7,704
PERSONNEL SUMMARY FOR: REDSTONE, AL (01750)
BASE POPULATION (FY 2005):
Officers Enlisted Students Civilians
304 502 934 11,456
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: REDSTONE, AL (01750)
2006 2007 2008 2009 2010 2011 Total
Cfficers [0} 0 0 [¢] 0 [0} o
Enlisted 0 [ [} 0 0 0 0
Students -3 -42 0 0 [¢] 0 -45
Civilians -89 -13 0 o] o 0 ~102
TOTAL -92 -55 o] 0 0 o] -147
BASE POPULATION (Prior to BRAC Action) FOR: REDSTONE, AL (01750)
officers Enlisted Students Civilians
304 502 889 11,354
PERSONNEL REALIGNMENTS :
To Base: LEE, VA (51484)
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 18 16 0 0 34
Enlisted 0 2 139 121 4] 0 262
Students 0 9 471 409 o} 4] 889
Civilians 0 1 41 35 0 0 77
TOTAL 0 12 669 581 0 0 1,262
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TABR 3\CSS Center ({(Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

TOTAL PERSONNEL REALIGNMENTS (Out of REDSTONE, AL (01750)):

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 18 16 [} 0 34
Enlisted 0 2 139 121 ] Q 262
Students 0 9 471 409 0 0 889
Civilians 0 1 41 35 0 0 77
TOTAL [ 12 669 581 0 0 1,262

SCENARIO POSITION CHANGES FOR: REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011 Total
officers [o] -1 -8 -6 1] 0 -15
Enlisted 0 -1 -59 -51 0 0 ~111
Civilians 0 -1 -29 -25 ¢} o -55
TOTAL 4] -3 -96 -82 0 0 ~-181

BASE POPULATION (After BRAC Action) FOR: REDSTONE, AL (01750)
Officers Enlisted Students Civilians

255 129 0 11,222
PERSONNEL SUMMARY FOR: LEE, VA (51484)

BASE POPULATION (FY 2005):

Officers Enlisted Students ~ Civilians
540 2,225 5,682 2,105
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: LEE, VA (51484)

2006 2007 2008 2009 2010 2011 Total

Officers ] 0 0 0 0 ] 4]
Enlisted (¢} [\} V] 0 0 0 0
Students -274 120 0 0 0 0 -154
Civilians -19 (¢} 0 0 0 Q -19
TOTAL . -293 120 0 0 0 o] -173

BASE POPULATION (Prior to BRAC Action) FOR: LEE, VA (51484)
Officers Enlisted Students Civiliansg

PERSONNEL REALIGNMENTS :
From Base: EUSTIS, VA (51281)

2006 2007 2008 2009 2010 2011 Total
Officers 0 1 37 32 0 0 70
Enlisted 0 3 148 128 0 0 279
Students 0 10 525 455 Q 4] 330
Civilians [o] 1 72 62 0 0 135
TOTAL 0 15 782 677 0 0 1,474

From Base: ABERDEEN, MD (24004)

2006 2007 2008 2009 2010 2011 Total
Officers 0 1 38 33 0 0 72
Enlisted 0 6 345 299 0 0 650
Students 0 29 1,492 1,297 0 0 2,818
Civilians 0 1 61 33 0 0 115
TOTAL 0 37 1,936 1,682 0 0 3,655
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10)

- page 5

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF

From Base: REDSTONE, AL (01750)

2006
Officers 0
Enlisted 0
Students 0
Civilians o
TOTAL 0

TOTAL PERSONNEL REALIGNMENTS (Into LEE, VA

2006
Officers 0
Enlisted 0
Students 0
Civilians 4]
TOTAL 0

SCENARIO POSITION CHANGES FOR:

2006
Officers o]
Enlisted 0
Civilians ]
TOTAL 0

2007
0

2

9

1

12

2007
2

11
48

3

64

2007
-1
-2
-1
-4

2008
18
139
471
41
669

2008
93
632
2,488
174
3,387

2008
~63
-145
-12
-220

BASE POPULATION (After BRAC Action) FOR:

Officers

Enlisted

2009
16
121
409
35
581

(51484)) :

2009
81
548
2,161
150
2,940

LEE, VA (51484)

2009
-55
~126
-11
-192

2010

Qoo o

2010

Oocooo0o

2010

SO O00O

LEE, VA (51484)
Students

10,225

2011 Total
0 34

0 262

0 889

0 77

Q 1,262
2011 Total
0 176

0 1,191

0 4,697

o 327

0 6,391
2011 Total
o -119

0 ~-273

0 -24

0 -416
Civilians
2,389
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10)
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS

Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Base
EUSTIS
ABERDEEN
REDSTONE
LEE

Base
EUSTIS
ABERDEEN
REDSTONE
LEE

Base
EUSTIS
ABERDEEN
REDSTONE
LEE

Base
EUSTIS
ABERDEEN
REDSTONE
LEE

Base

EUSTIS
ABERDEEN
REDSTONE
LEE

Personnel

Finish#*

Change %Change

12,508,000
14,280,000
11,688,000

8,555,000

46,551

-1,709 ~-15%
-4,200 -33%
-1,443 -11%
5,975 58%
-1,377 -3%

Square Footage

Finish
11,378,000
14,280,000
11,688,000
11,562,100

47,031,000

Start*

48,908,100

Change %Change
-1,130,000 ~9%
¢ 0%

0 0%
3,007,100 35%
1,877,100 4%

Base Operations Support (2005$)

Finish*

Change %Change

51,942,885
146,479,815
51,684,591
39,062,003

47,901,070
119,963,061
48,494,784
50,331,158

22,735,900
16,952,410
30,333,920
13,466,760

266,690,073

-4,041,815 -8%
-26,516,755 -18%
~-3,189,806 -6%
11,269,155 29%
-22,479,221 -8%

Sustainment (2005$)

Finish
20,681,889
16,952,410
30,333,920
20,505,637

88,473,857

Change %Change
-2,054,011 -9%
0 0%

0 0%
7,038,877 52%
4,984,867 6%

Recapitalization (2005$)

Finigh

15,454,332
27,621,610
29,545,768
10,558,151

14,058,154
27,621,610
29,545,768
15,502,141

83,179,861

86,727,673

Change %Change
-1,396,178 -9%
0 0%

0 0%
4,943,990 47%
3,547,812 4%

Chg/Per
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT {COBRA v6.10) - Page 2
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS

Center (Lee)

std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Bage
EUSTIS
ABERDEEN
REDSTONE
LEE

Base
EUSTIS
ABERDEEN
REDSTONE
LEE

Sustain + Recap + BOS (2005%)

Start Finish Change %Change
90,133,118 82,641,113 ~7,492,004 -8%
191,053,835 164,537,080 -26,516,755 -14%
111,564,279 108,374,472 -3,189,806 -3%
63,086,914 86,338,937 23,252,022 37%
455,838,146 441,891,603 ~13,946,543 -3%
Plant Replacement Value (2005$)

Start Finish Change %Change
1,591,796,220 1,447,989,878 -143,806,342 -9%
2,845,025,800 2,845,025,800 0 0%
3,043,214,100 3,043,214,100 Q 0%
1,087,489,550 1,596,720,530 509,230,980 47%
8,567,525,670 8,932,950,308 365,424,638 4%

Chg/Per

4,384
6,313
2,210
3,891

* "Start" and "Finish" values for Personnel and BOS both include the Programmed
Installation Population (non-BRAC) Changes, so that only changes attributable
to the BRAC action are reflected in the "Change" columns of this report.
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TOTAL COBRA PERSCONNEL IMPACT REPORT (COBRA v6.10) - Page 1/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : $:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Rate 2006 2007 2008 2009 2010 2011 Total

CIVILIAN POSITIONS REALIGNING OUT 0 3 174 150 0 0 327
Early Retirement* 8.10% 0 0 14 12 0 s} 26
Regular Retirement* 1.67% o] 0 3 3 0 0 6
Civilian Turnover¥* 9.16% 0 0 17 14 [¢] 0 31
Civs Not Moving (RIFs)* 6.00% o] 0 10 9 0 0 19
Civilians Moving (the remainder) 0 3 130 112 0 0 245
Civilian Positions Available 0 0 44 38 0 0 82

CIVILIAN POSITICNS ELIMINATED 0 5 202 175 0 0 382
Early Retirement 8.10% o] 0 16 i5 0 0 31
Regular Retirement 1.67% 0 0 3 3 o 0 6
Civilian Turnover 9.16% 0 [} 19 16 0 0 35
Civs Not Moving (RIFg)* 6.00% 0 0 12 11 0 0 23
Priority Placement$ 39.97% 0 1 81 70 0 0 152
Civilians Available to Move 0 4 71 60 1} 0 135
Civilians Moving 0 0 40 33 0 0 73
Civilian RIFs (the remainder) 0 4 31 27 0 0 62

CIVILIAN POSITIONS REALIGNING IN 0 3 174 150 0 0 327
Civilians Moving 0 3 170 145 0 0 318
New Civilians Hired 0 0 4 5 ] o] 9
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIREMENTS 0 o] 30 27 0 0 57

TOTAL CIVILIAN RIFS Q 4 53 47 o 0 104

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 81 70 0 0 152

TOTAL CIVILIAN NEW HIRES 0 0 4 5 0 0 9

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/5

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF

Base: EUSTIS, VA (51281) Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 8.10%
Regular Retirement* 1.67%
Civilian Turnovers 9.16%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 8.10%
Regular Retirement 1.67%
Civilian Turnover 9.16%
Civs Not Moving (RIFsg)¥* 6.00%
Priority Placement# 39.97%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additiong

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

2006
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2008
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2009
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1

6

4
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16

2010
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oo oo
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QOO O0CO0OOOOO
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPP placements involving a PCS is 50.70%

The rate
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10)

- Page 3/5

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee

)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF

Base: ABERDEEN, MD (24004) R

ate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 8.
Regular Retirement* 1.
Civilian Turnover¥ 9.
Civs Not Moving (RIFg)* 6.

Civilians Moving (the remainde
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED
Early Retirement 8
Regular Retirement 1
Civilian Turnover 9.
Civs Not Moving (RIFs)* 6
Priority Placement# 39
Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

10%
67%
16%
00%
r)

.10%
.67%

16%

.00%
.9T7%

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

2006

OO OO0 O0ODOO0OO OCO0OO0O0O0OO0O

OO OoOOo

o000
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105

2010
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% Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPP placements involving a PCS is 50.70%

The rate
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DCN: 11858

COBRA PERSONNEL IMPACT REPORT (COBRA v6.10)

- Page 4/5

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S$:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)

Std Fectrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF

Base: REDSTONE, AL (01750) Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 8.10%
Regular Retirementx* 1.67%
Civilian Turnover* 9.16%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 8.10%
Regular Retirement 1.67%
Civilian Turnover 9.16%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 39.97%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILTAN POSITIONS REALIGNING IN
civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

2006

[=N =Nl Nl Ne ol

[=3~N-Na]

OO OO0

HorProOOoOOQOOOHR

oo o0oo

oo Kro

2008
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2011
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0
0
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10
9
22
0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPP placements involving a PCS is 50.70%

The rate
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 5/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Base: LEE, VA (51484) Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 8.10% 0 0 0 0 0 0 0
Regular Retirement* 1.67% [¢] (W} 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 [ [ 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) o] 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 4} 0 0
CIVILIAN POSITIONS ELIMINATED Q 1 12 11 0 [} 24
Early Retirement 8.10% 0 0 1 1 ] 0 2
Regular Retirement 1.67% 0 o] 0 0 0 0 0
Civilian Turnover 9.16% 0 1] 1 1 0 0 2
Civs Not Moving (RIFs)* 6.00% 0 ] 1 1 0 ] 2
Priority Placement# 39.97% o] o 5 4 0 0 9
Civilians Available to Move 0 1 4 4 0 0 9
Civilians Moving 0 0 0 0 0 [¢} 4]
Civilian RIFs (the remainder) 0 1 4 4 0 0 9
CIVILIAN POSITIONS REALIGNING IN 0 3 174 150 0 0 327
Civilians Moving Q 3 170 145 0 0 318
New Civilians Hired 0 0 4 5 4] 0 9
Other Civilian Additions 0 0 0 0 0 0 [¢}
TOTAL CIVILIAN EARLY RETIRMENTS [« 0 1 1 0 0 2
TOTAL CIVILIAN RIFS o] 1 S 5 0 0 11
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 4 0 [ 9
TOTAL CIVILIAN NEW HIRES 0 0 4 5 0 o] 9

® Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 1/2
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center {(Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Base: EUSTIS, VA (51281)

Pers Moved In/Added MilCon  Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 50.00% 0 0.00% 0.00%
2007 0 0.00% 25.00% 13 1.11% 1.11%
2008 0 0.00% 25.00% 906 53.01% 53.01%
2009 4] 0.00% 0.00% 784 45.87% 45.87%
2010 0 0.00% 0.00% 0 0.00% 0.00%
2011 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 1709 100.00% 100.00%

Base: ABERDEEN, MD (24004)

Pers Moved In/Added MilCon  Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 50.00% 0 0.00% 0.00%
2007 V] 0.00% 25.00% 44 1.05% 1.05%
2008 0 0.00% 25.00% 2,224 52.95% 52.95%
2009 0 0.00% 0.00% 1,932 46.00% 46.00%
2010 o] 0.00% 0.00% 0 0.00% 0.00%
2011 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 4200 100.00% 100.00%

Base: REDSTONE, AL (01750)

Pers Moved In/Added MilCon Pers Moved Out/Eliminated Shutbn
Year Total Percent TimePhase Total Percent TimePhase
2006 [0} 0.00% 50.00% 0 0.00% 0.00%
2007 [¢] 0.00% 25.00% 15 1.04% 1.04%
2008 0 0.00% 25.00% 765 53.01% 53.01%
2009 0 0.00% 0.00% 663 45.95% 45.95%
2010 0 0.00% 0.00% 0 0.00% 0.00%
2011 o] 0.00% 0.00% 0 0.00% 0.00%

TOTALS 0 0.00% 100.00% 1443 100.00% 100.00%



DCN: 11858

COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10)

- Page 2/2

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF

Base: LEE, VA (51484)

Pers Moved In/Added

Year Total Percent
2006 0 0.00%
2007 64 1.00%
2008 3,387 53.00%
2009 2,940 46.00%
2010 0 0.00%
2011 0 0.00%

TOTALS 6391 100.00%

MilCon
TimePhase

Pers Moved Out/Eliminated

Total

Percent

100.00%

Shutbn
TimePhase

100.00%



DCN: 11858

COBRA NET PRESENT VALUES REPORT (COBRA v6.10)
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

8td Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

Year Cost ($) Adjusted Cost ($) NPV ($)
2006 90,470,842 89,230,243 89,230,243
2007 391,016,840 375,150,725 464,380,968
2008 221,070,833 206,323,484 670,704,451
2009 -86,530,235 -78,558,283 592,146,169
2010 -131,805,303 -116,402,918 475,743,250
2011 -131,805,303 -113,232,411 362,510,839
2012 -131,805,303 -110,148,260 252,362,579
2013 -131,805,303 -107,148,113 145,214,467
2014 -131,805,303 -104,229,681 40,984,785
2015 -131,805,303 -101,390,741 -60,405,956
2016 -131,805,303 -98,629,125 -159,035,081
2017 -131,805,303 -95,942,729 -254,977,810
2018 -131,805,303 -93,329,503 -348,307,313
2019 -131,805,303 -90,787,454 -439,094,767
2020 -131,805,303 -88,314,644 -527,409,411
2021 -131,805,303 -85,909,187 -613,318,598
2022 -131,805,303 -83,569,248 -696,887,845
2023 -131,805,303 -81,293,043 -778,180,888
2024 -131,805,303 -79,078,8135 -857,259,723

2025 -131,805,303 -76,924,937 ~934,184,661
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10)
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army
5:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

Scenario File

integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (CORBRRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF

Net Change ($K)
Sustain Change
Recap Change
BOS Change
Housing Change

2006

70
49

2007
3,778
2,654

-243

2008
5,927
4,188

-12,145

2009
4,985
3,548

-22,479

2010
4,985
3,548

-22,479

2011
4,985
3,548

-22,479

TOTAL CHANGES

EUSTIS, VA (51281)
Net Change ($K)
Sustain Change
Recap Change

BOS Change
Housing Change

2007

-15

TOTAL CHANGES

ABERDEEN, MD (24004)
Net Change ($K)
Sustain Change
Recap Change

BOS Change

Housing Change

TOTAL CHANGES

REDSTONE, AL (01750)
Net Change ($K)
Sustain Change
Recap Change

BOS Change

Housing Change

TOTAL CHANGES

LEE, VA (51484)
Net Change ($K)
Sustain Change
Recap Change
BOS Change
Housing Change

2006

7,039

TOTAL CHANGES

23,252

23,252



DCN: 11858

COBRA ECONOMIC IMPACT REPORT (COBRA v6.10)
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:55 PM

Department : Army

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

S5td Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

EUSTIS, VA (51281)

2006 2007 2008 2008 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil Q 7 269 233 o [ 509
NET CHANGE-Mil 0 -7 ~269 -233 0 0 -509
Jobs Gained-Civ 0 0 0 0 0 0 [}
Jobs Lost-Civ [¢] 2 112 96 0 0 210
NET CHANGE-Civ 0 -2 -112 -96 0 0 -210
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 4] 10 525 455 o 0 930
NET CHANGE-Stu 0 -10 -525 ~-455 0 0 -990
ABERDEEN, MD (24004)

2006 2007 2008 2005 2010 2011 Total
Jobs Gained-Mil [ 0 0 4] o o] 0
Jobs Lost-Mil 0 12 550 477 Q 1,039
NET CHANGE-Mil ¢} -12 -550 -477 (¢} 0 ~1,039
Jobs Gained-Civ 0 [ [0} 0 o] 0 o]
Jobs Lost-Civ 0 3 182 158 0 [ 343
NET CHANGE-Civ 0 -3 -182 -158 0 0 ~343
Jobs Gained-Stu 0 0 0 1] [o] [¢] o]
Jobs Lost-Stu o] 29 1,492 1,297 0 0 2,818
NET CHANGE-Stu 0 -29 -1,492 -1,297 0 0 -2,818
REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 4] 0 0 0 0 0 o}
Jobs Lost-Mil 0 4 224 194 0 ¢ 422
NET CHANGE-Mil 0 -4 -224 -194 o} [ -422
Jobs Gained-Civ [ 0 0 4] o] 0 0
Jobs Lost-Civ 0 2 70 60 0 0 132
NET CHANGE-Civ o] -2 -70 ~60 Q 0 -132
Jobs Gained-Stu 0 0 0 o] 0 0 4}
Jobs Lost-Stu 0 9 471 409 0 ¢ 883
NET CHANGE-Stu (¢} -9 -471 -409 0 0 -889
LEE, VA (51484)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil [0} 13 725 629 0 [] 1,367
Jobs Lost-Mil 0 3 208 181 0 0 392
NET CHANGE-Mil 0 10 517 448 0 0 975
Jobs Gained-Civ ] 3 174 150 (¢} 4] 327
Jobs Lost~Civ 0 1 12 11 0 0 24
NET CHANGE-Civ 0 2 162 139 0 (¢} 303
Jobs Gained-Stu 0 48 2,488 2,161 Q 0 4,697
Jobs Lost-Stu v 0 0 s} 0 0 0
NET CHANGE-Stu 0 48 2,488 2,161 0 aQ 4,697



DCN: 11858

COBRA INPUT DATA REPORT (COBRA v6.10)
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:54 BM

Department
Scenario File
integrated 05-19-05.CBR

: Army

Option Pkg Name: CSS Center (Lee)
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One

Base Name, ST (Code)
EUSTIS, VA (51281)
ABERDEEN, MD (24004)
REDSTONE, AL (01750)
LEE, VA (51484)

FY 2006
Model does Time-Phasing of Construction/Shutdown:

INPUT SCREEN TWO - DISTANCE TARLE
(Only shows distances where personnel or equipment are moving)

Point A:

EUSTIS, VA (51281)
ABERDEEN, MD (24004)
REDSTONE, AL (01750)

Yes

Strategy:

Realignment
Realignment
Realignment
Realignment

Point B:

LEE, VA (51484)
LEE, VA (51484)
LEE, VA (51484)

INPUT SCREEN THREE -~ MOVEMENT TABLE

Transfers from EUSTIS, VA (51281) to LEE, VA (51484)

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
NonvVeh Missn Egpt(tons):
Suppt Egpt (tons):
Mil Light Vehic (tons):
Heavy/Spec Vehic (tons):

Transfers from ABERDEEN, MD (24004) to LEE, VA (51484)

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
NonVeh Missn Eqgpt (tons):
Suppt Eqgpt (tons):

Mil Light Vehic (tons):
Heavy/Spec Vehic (tons):

2006

[~ =l N NoNale)

2007 2008 2009
1 37 32

3 148 128

1 72 62

10 525 455

0 0 0

31 1,623 1,408

1 65 57

1 45 38
2007 2008 2009
1 38 33

6 345 299

1 61 53

29 1,492 1,297

0 0 0

20 1,083 941

1 76 66

2 102 88

Distance:
67 mi

199 mi

637 mi
2010 2011
4] 0o
0 0
0 0
0 0
0 0
0 0
0 4]
0 0
2010 2011
0 4]
o] 0
o] 0
0 0
0 ¢}
o] 0]
0 0
[¢] 0

$:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
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DCN: 11858

COBRA INPUT DATA REPORT (COBRA v6.10)

- Page 2

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:54 PM

Department : Army
Scenario File
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)
std Fctrs File

20 Apr O05\BRAC2005.SFF
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from REDSTONE, AL (01750) to

2006
Oofficer Positions: 0
Enlisted Positions:
Civilian Positions:
Student Positions:
NonVeh Missn Egpt (tons):
Suppt Egpt (tons):
Mil Light Vehic (toms):
Heavy/Spec Vehic (tons):

COQOOQOQ

INPUT SCREEN FOUR

Name: EUSTIS, VA (51281)

Total Officer Employees: 880
Total Enlisted Employees: 5,499
Total Student Employees: 2,937
Total Civilian Employees: 2,569
Accomp Mil not Receiving BAH: 0.0%
Officer Housing Unitg Avail: 0
Enlisted Housing Units Avail: 0
Starting Facilities (KSF): 12,508
Officer BAH ($/Month): 1,074
Enlisted BAH ($/Month): 815
Civ Locality Pay Factor: 1.109
Area Cost Factor: 0.94
Per Diem Rate ($/Day): 142
Freight Cost ($/Ton/Mile): 0.33
Vehicle Cost ($/Lift/Mile): 4.84
Latitude: 37.150000
Longitude: -76.583330
Name: ABERDEEN, MD (24004)

Total Cfficer Employees: 416
Total Enlisted Employees: 1,588
Total Student Employees: 2,831
Total Civilian Employees: 6,854
Accomp Mil not Receiving BAH: 52.0%
Oofficer Housing Units Avail: 54
Enlisted Housing Units Avail: 234
Starting Facilities(KSF): 14,280
Officer BAH ($/Month): 1,264
Enlisted BAH ($/Month): 884
Civ Locality Pay Factor: 1.147
Area Cost Factor: 0.88
Per Diem Rate ($/Day): 127
Freight Cost ($/Ton/Mile): 0.33
Vehicle Cost ($/Lift/Mile): 4.84
Latitude: 39.491670
Longitude: -76.136110

LEE, VA (51484)

2007 2008 2009 2010
0 is 16 0
2 139 121 0
1 41 35 [
9 471 409 0
0 o ] 0
3 140 122 0
2 121 106 0
0 Q 0 0

- STATIC BASE INFORMATION

Base Service (for BOS/Sust):
Total Sustainment ($K/Year):
Sustain Payroll ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Installation PRV ($K):
Svc/Agey Recap Rate (Years):

Homeowner Assistance Program:

TRICARE In-Pat Out-Pat

Admits Vvisits
CostFactor 4,087.00 65.00
Actv MTF 291 171,996
Actv Purch 431 13,801
Retiree 116 48,147
Retiree65+ 10 8,298

Base Service (for BOS/Sust):
Total Sustainment ($K/Year):
Sustain Payroll ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Installation PRV ($K):
Svc/Agcy Recap Rate (Years):

Homeowner Assistance Program:

TRICARE In-Pat Out-Pat

Admits  Visits
CostFactor 7,573.00 145.00
Actv MTF 0 60,704
Actv Purch 318 7,561
Retiree 0 12,723
Retiree65+ 0 2,992

2011

OO0 O0OO0OO0

Army
22,736
0
52,544
60,879
o

1,591,796

103
No

Prescrip
46.84
175,045

124,072
69,026

Army
33,839
16,887

139,030
110,565
2,635

2,845,026

103
No

Prescrip
22.67
52,876

30,748
27,218

S$:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
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Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:54 PM

Department
Scenario File
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)
Std Fctrs File
20 Apr 05\BRAC2005.SFF

: Army

INPUT SCREEN FOUR

Name: REDSTONE, AL (01750)

Total Officer Employees: 304

Total Enlisted Employees: 502

Total Student Employees: 934

Total Civilian Employees: 11,456

Accomp Mil not Receiving BAH: 28.0%

Officer Housing Units Avail: 68

Enlisted Housing Units Avail: 240
Starting Facilities(KSF): 11,688
Officer BAH ($/Month): 933
Enlisted BAH ($/Month): 674
Civ Locality Pay Factor: 1.115
Area Cost Factor: 0.85
Per Diem Rate ($/Day): 106
Freight Cost ($/Ton/Mile): 0.33
Vehicle Cost ($/Lift/Mile): 4.84
Latitude: 34.616670
Longitude: -86.666670
Name: LEE, VA (51484)

Total Officer Employees: 540
Total Enlisted Employees: 2,225

Total Student Employees: 5,682

Total Civilian Employees: 2,105
Accomp Mil not Receiving BAH: 41.0%
Officer Housing Units Avail: 20
Enlisted Housing Units Avail: 69
Starting Facilities(KSF): 8,555
Officer BAH ($/Month): 946
Enlisted BAH ($/Month): 673
Civ Locality Pay Factor: 1.122
Area Cost Factor: 0.94
Per Diem Rate ($/Day): 104
Freight Cost ($/Ton/Mile): 0.33
Vehicle Cost ($/Lift/Mile): 4.84
Latitude: 37.216670
Longitude: ~77.333330

8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

- STATIC BASE INFORMATION

Base Service (for BOS/Sust): Army
Total Sustainment ($K/Year): 32,505
Sustain Payroll ($K/Year): 2,171
BOS Non-Payroll ($K/Year): 52,009
BOS Payroll ($K/Year): 34,847
Family Housing ($K/Year): 1,554
Installation PRV($K): 3,043,214
Svc/Agcy Recap Rate (Years): 103
Homeowner Assistance Program: Yes
TRICARE In-Pat Out-Pat

Admits Visits Prescrip
CostFactor 4,106.00 94.00 22.21
Actv MTF 0 53,942 43,513
Actv Purch 324 15,108
Retiree 0 38,847 149,850
Retiree65+ 0 2,106 128,575
Base Service (for BOS/Sust): Army
Total Sustainment ($K/Year): 16,844
Sustain Payroll ($K/Year): 3,377
BOS Non-Payroll ($K/Year): 39,388
BOS Payroll ($K/Year): 34,542
Family Housing ($K/Year): 3,221
Installation PRV($K): 1,087,489
Svc/Agcy Recap Rate (Years): 103
Homeowner Assistance Program: Yes
TRICARE In-Pat Out-Pat

Adnmits Visits Prescrip
CostFactor 4,658.00 103.00 29.75
Actv MTF 0 123,936 117,922
- Actv Purch 953 29,988
Retiree [0} 19,855 78,244
Retiree65+ o] 780 72,024
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COBRA INPUT DATA REPORT (COBRA Vv6.10) - Page 4
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:54 PM

Department Army

v Scenario File : 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAR 3\CSS Center (Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)
8td Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 0S\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: EUSTIS, VA (51281)
2006 2007 2008 2009 2010 2011

1
1
1
1
i
1
|
i
4
|
1
1
I
]
1
I
I
'
1
s
|
‘
|
t

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd ($K):
Activ Mission Cost ($K):
Activ Migsion Save ($K):
Misn Contract Start($K):
Misn Contract Term ($K):
Supt Contract Term ($K):
Misc Recurring Cost ($K):
Misc Recurring Save($K):
One-Time IT Costs ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Misn Milcon Avoidnc ($K):
Procurement Avoidnc($K):
MTF Closure Action: None Fac ShDn (KSF) : 1,130 FH ShDn: 0.000%

o9 o0
o9 o0
of o
9 of
o0 oP

0 oP
COO0O00O0OO0OQCO0OO0OOO0OO0OOOO

CO0OQ0O0OO0O0OCOOCOOOO0OO0OO
OO0 OOCO0OOCOOOOCOODOC
QOO0 O0OO0O0O0OO0O0O0ODOQROO0O0
OO0 O0OO0OO0CO0DO0COCOOO0OOOOO
===l NNl e Ne NN NeNe e Nl

Name: ABERDEEN, MD (24004)
2006 2007 2008 2009 2010 2011

]
1
'
t

1-Time Unique Cost ($K):

1-Time Unigue Save ($K):

. 1-Time Moving Cost ($K):

v 1-Time Moving Save ($K):

Env Non-MilCon Reqd ($K):

. Activ Mission Cost ($K):

Activ Mission Save ($K):

Misn Contract Start($K):

Misn Contract Term ($K):

Supt Contract Term ($K):

Misc Recurring Cost ($K):

Misc Recurring Save (3K):
One-Time IT Costs ($K):

Construction Schedule (%) :
Shutdown Schedule (%):

Misn Milcon Avoidnc($K):

Procurement Avoidnc ($K):

MTF Closure Action: None Fac ShDn(KSF):

H
90 of
9 o
% of
@@ o

9 o
CO0CVDO0OO0ODOOO0O0OOCOOOOO0

CO0 0000 CO0DOOOO0OO0OQ
COO0O0O0OCOO0OO0OO0OOOTCOOO0O
COCOO0CO0OO0O0OO0OO0O0O0OO00DOOQO
COCO00CO00OO0OOCLCOOO0O
CO0O0OO0O0OO0COODO0OO0OOCOOOOO

FH ShDn: 0.000%
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:54 PM

Department : Army :

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 o] 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 4}
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save (8$K): 0 0 0 Q [} [}
Misn Contract Start($K): 0 0 0 0 0 0
Misn Contract Term ($K): 0 0 o] 0 0 0
Supt Contract Term ($K): 0 0 0 [o] 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 4}
One-Time IT Costs ($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
Misn Milcon Avoidnc($K) : 0 [ 0 [¢] o] [s]
Procurement Avoidnc ($K) : 0 0 0 0 0 0
MTF Closure Action: None Fac ShDn (KSF): 0 FH ShDn: 0.000%

Name: LEE, VA (51484)

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 26,263 105,053 0 0 0. 0
1-Time Unigue Save ($K): 4] 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 o}
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 848 0 1] [ 0 0
Activ Mission Cost ($K): 0 ] [ 0 0 0
Activ Mission Save (8$K): 0 0 0 0 o] 0
Misn Contract Start ($K): 0 0 0 0 0 0
Misn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): [o] 0 o] [o] 0 0]
Misc Recurring Cost ($K): 0 0 0 0 o] 0
Misc Recurring Save ($K): 0 0 0 0 0 0
One-Time IT Costs ($K): 353 1,414 4] o] 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
Misn Milcon Avoidnc ($K) : o] [] 0 Q o] 0
Procurement Avoidnc ($K) : 0 0 (o] [o] 0 0
MTF Closure Action: None Fac ShDn (KSF): 0 FH ShDn: 0.000%
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Department : Army

- Page 6
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:54 PM

Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: EUSTIS, VA (51281)

2006 2007 2008
Off Scenario Change: 4] -1 -16
Enl Scenario Change: 0 -2 -68
Civ Scenario Change: 0 -1 -40
Off Prog nonBRAC Change: -28 8 0
Enl Prog nonBRAC Change: -120 23 o]
Civ Prog nonBRAC Change: -1 0 0
Stu Prog nonBRAC Change: -103 -33 0
Prog FH Privatization: 100% 0% 0%

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ABERDEEN, MD (24004)

2006 2007 2008
Off Scenario Change: [¢] -2 -17
Enl Scenario Change: 0 -3 -150
Civ Scenario Change: [¢] -2 ~-121
0ff Prog nonBRAC Change: 0 0 0
Enl Prog nonBRAC Change: [ 0 0
Civ Prog nonBRAC Change: 1,174 -2 21
Stu Prog nonBRAC Change: -31 18 0
Prog FH Privatization: 0% 0% 0%
Name: REDSTONE, AL (01750)

2006 2007 2008
Off Scenario Change: 0 -1 -8
Enl Scenario Change: 0 -1 -59
Civ Scenario Change: 0 -1 -29
Off Prog nonBRAC Change: 0 0 0
Enl Prog nonBRAC Change: 0 0 0
Civ Prog nonBRAC Change: -89 -13 0
Stu Prog nonBRAC Change: -3 -42 0
Prog FH Privatization: 0% 100% 0%
Name: LEE, VA (51484)

2006 2007 2008
Off Scenario Change: 0 -1 -63
Enl Scenario Change: 0 -2 -145
Civ Scenario Change: [} -1 -12
Off Prog nonBRAC Change: [0} 0 0
Enl Prog nonBRAC Change: 0 Q 0
Civ Prog nonBRAC Change: -19 0 0
Stu Prog nonBRAC Change: -274 120 0

Prog FH Privatization: 0% 0% 0%

2009

2009

2010

2010

0

0
Q
0
[¢]
0
]
0

COO0OOC OO0

2011
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:54 PM

. Department : Army

' Scenario File : 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -

20 Apr 05\BRAC2005.SFF
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: LEE, VA (51484)

FAC UM New MilCon Rehab MilCon TotCost ($K) FPG Con CF FPG Sust CF
1711 SF 419,000 0 Default ] 154.99 3.65
1712 SF 774,000 0 Default 0 175.25 2.71
1717 SF 25,000 0 Default 0 128.72 4.49
2111 SF 2,000 0 Default 0 196.52 2.03
2141 SF 36,000 0 Default 0 144.86 3.01
6100 SF 20,000 0 Default 0 138.78 2.52
6101 SF 187,000 0 Default 0 151.95 3.83
6102 SF 51,000 0 Default 0 157.22 4.24
7210 SF 49,000 0 Default 0 149.92 4.16
7213 SF 1,144,000 0 Default [ 149.92 3.86
7220 SF 82,000 0 Default 0 244 .13 5.41
8521 8Y 219,000 0 Default 0 45.83 1.07
7110 SF 59,000 0 Default ] 71.24 1.74
1732 SF 4,100 0 Default 0 128.72 2.71
1713 SF 12,000 0 Default 0 128.72 3.89
7361 SF 12,000 0 Default 4} 171.20 2.88
7346 SF 59,000 0 Default [ 109.40 3.15
7421 SF 30,000 0 Default 0 164.11 3.48
7371 SF 14,000 0 Default 0 166.13 2.76
7417 SF 15,000 0 Default 0 151.95 3.91
5400 SF 13,000 0 Default v} 212.73 3.93
STANDARD FACTORS SCREEN ONE - PERSONNEL
v SF File Descrip:

Perc Officers Accompanied: 72.00% Priority Placement Program: 39.97%
Perc Enlisted Accompanied: 55.00% PPP Actions Involving PCS: 50.70%
Officer Salary($/Year): 124,971.93 Civilian PCS Costs ($): 35,496.00
Enlisted Salary($/Year): 82,399.09 Home Sale Reimburse Rate: 10.00%
Civilian Salary($/Year): 59,959.18 Max Home Sale Reimburs($): 50,000.00
Avg Unemploy Cost{$/Week): 272.90 Home Purch Reimburse Rate: 5.00%
Unemployment Eligibility(Weeks): 16 Max Home Purch Reimburs($): 25,000.00
Civilians Not Willing To Move: 6.00% Civilian Homeowning Rate: 68.40%
Civilian Turnover Rate: 9.16% HAP Home Value Reimburse Rate: 13.46%
Civilian Early Retire Rate: 8.10% HAP Homeowner Receiving Rate: 18.44%
Civilian Regular Retire Rate: 1.67% RSE Home Value Reimburse Rate: 0.00%
Civilian RIF Pay Factor: 86.32% RSE Homeowner Receiving Rate: 0.00%
civ Early Retire Pay Factor: 18.03%
STANDARD FACTORS SCREEN TWO - FACILITIES

Army Navy Air Force Marines
Service Sustainment Rate 87.00% 93.00% 92.00% 97.00%
Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF): 0.74
Mothball (Close) ($/SF): 0.18 MilCon Contingency Plan Rate: 5.00%
Mothball (Deac/Realn) ($/SF): 0.45 MilCon Design Rate (Medical): 13.00%
Rehab vs. MilCon (Default): 47.00% MilCon Design Rate (Other): 9.00%
Rehab vs. MilCon (Red): 64.00% MilCon SIOH Rate: 6.00%
Rehab vs. MilCon (Amber): 29.00% Discount Rate for NPV/Payback: 2.80%



DCN: 11858

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:54 PM

Department : Army

v Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Mil (Lb): 710 Storage-In-Transit ($/Pers): 373.76
HHG Per Off Accomp (Lb): 15,290.00 POV Reimburse ($/Mile) : 0.20
HHG Per Enl Accomp (Lb): 9,204.00 Air Transport ($/Pass Mile): 0.20
HHG Per Off Unaccomp (Lb): 13,712.00 IT Connect ($/Person): 200.00
HHG Per Enl Unaccomp (Lb): 6,960.00 Misc Exp($/Direct Employee): 1,000.00
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Months): 30.02
Total HHG Cost ($/100Lb): 8.78 One-Time Off PCS Cost($): 10,477.58
Equip Pack & Crate($/Ton): 180.67 One-Time Enl PCS Cost($): 3,998.52
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 9
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:54 PM

Department : Army

Scenario File : 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria S5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

FOQOTNOTES FOR SCREEN ONE

1. CR E&T 0064: Realign Fort Eustis, Aberdeen Proving Ground, Redstone Arsenal and Ordnance Center
& School Fort to Lee to join with the QM Center & School, the Army Logistic Magament College, and
Combined Arms Support Command creating a CSS Center.

2. This proposal includes BPR personnel reductions resulting from consolidations and BASOPS adjustments
in the population realignments at the installations above.

Operational Logic: Consolidates CSS training and doctrine development at a single installation. The move is
consistent with the MANSCEN model currently in place at Ft. Leonard Wood promoting training

effectiveness and functional efficiencies. Maintains current JLOTsS training capabilities. Create space at
Eustis for other activities. The move, due to the proximity of installations in southern VA, could lessen the
need to relocate federal employees

FOOTNOTES FOR SCREEN THREE

1. The inputs on this screen may differ from the installation(s) stationable package as a result of BPR
personnel reductions and BASOPS adjustments taken as a result of consolidation/realignment effort
recommended in this proposal.

2. Based on the data provided via the stationable packages(s) and the BPR personnel reductions and
BASOPS adjustments associated with this proposal COBRA generated error report which reflects:

a. Redstone had 21 military students more than were asgigned to Redstone were moved to Ft. Lee.
b. Aberdeen had 130 military students more than assigned were moved to Redstone.

3. Personnel movements account for non-BRAC programming actions occurring between the FY03

baseline and the out-years (FY05-FYl1l). In the event that planned programming actions add positions to an
installation (results in a + error message), TABS adjusts the personnel movements on screen 3 to move
these extra positions to Base X. In the event that planned programming actions delete positions from an
installation (results in a negative error message), TABS adjusts the personnel movements on screen 3 to
move fewer positions (add the negative error guantity to the original movement quantity that produced the
error message) .

4. The tool used to spread COBRA MILCON over a more realistic 3 year period also spread the personal
over the same period for consistency. 1In this model the sume of all personnel moves from 3 installations
were placed into the model and also spread over a 3 year period. The percentage used was 2007(1%),
2008(53%), 2009(46%) , these percentages were applied to the perscnnel at the individual installations
associated with this scenaio (Redstone, Eustis, and APG) to ensure continutiy.

Data Call:

1. What military light vehicles, support equipment, and military and heavy vehicles must be retained and
transferred to a gaining installation?

Fort Eustis Response: There are 123 light, 50 heavy and 34 special vehicles and 3,062 support tons
APG Response: 111 Light and 192 Heavy Vehicles, 2,044 support tons

Redstone Response: 229 Light Vehicles, 265 tons support

FOOTNOTES FQOR SCREEN FIVE

1. The one - time unique costs associated with this move is a result increases to core and community utility
support facilities at Lee, $124,558,048, spread over a two year period.

a. Due to the cumulative impact the one - time unique costs associated with this move decreased to
$98,091,762 spread over a two year period.

2. The cost ($33,225,000) to recontruct the Land Ship Training Facility and the Air Load Training Facility
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Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:54 PM

Department : Army -

Scenario File : S$:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAR 3\CSS Center (Lee)
integrated 05-19-05.CER

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

(FAC 1790), hjas been added to the one-time unique cost on this screen.

2. The one time IT cost reflects an increase of personnel at Lee of 8,457, which increased the installations
total population from 10,796 to 19253,

a. Due to the cumulative impact the the IT costs associated with thig move increased to $1,766,972 which
will be added to the one-time cost on screen 5.

3. MILCON begins the year prior to the first personnel move.

4. The $1.150M, environmental non-MILCON cost on screen 5 consists of:

Air Conformity Analysis $50K

New Resource Review $100K

NEPA (EIS) $1M

a. Due to the cumulative impact the the environmental costs associated with this move decreased to
$847,568.

FOOTNOTES FOR SCREEN SIX

1. The personnel inputs on this screen are taken from the Stationable packages, which are based on ASIP,
and includes BPR personnel reductions resulting from consolidations and BASOPS adjustments in the
population realignments at the installation(s) presented in this proposal.

2. The military reductions shown do not include the Army initiative to convert military positions to civilian
in

the TDA Army. Approximately 87 of the 978 military positions reduced in this scenarioc have been converted

to civilian positions.

3. a. Due to the cumulative impact the data on this screen changed to accomodate an increase of 205
vivilian employees for BASOPs

4. Changed Ft. Eustis, VA Officer Scenario Change input data [from -2 in F"Y07 to -1; from 17 in FY08 to
-16; and from 15 in FY09 to -14] per conversation with Army TABS due to Army installation
integration effort. April 26, 2005

FOOTNOTES FOR SCREEN SEVEN

1. Trans School response to the data call refected a requirement FAC Code 1790, Limited use instructional
facility,of 329, 276 SF required for:

a. Air Load Mock-up Training Facility 309,276

b. Landship 20,000

2. This requirement was not identified in CORRA and cannot be added to screen 7, as sf. The unit of
measure is each this requires a follow-up data call.
a. The follow up data call did not result in the number of FAC 1790 needed to be constructed however, the

dollar cost to replicate these training facilities at Fort Lee was provided (Air Load Mock-up-$1.6M;
Landship--$31.5M) which will added to the one-time unique cost on screen 5.

3. The response also reflected a need for FAC Code 1712, Applied Instruction Building however, this is a
requirement considered in COBRA and no additional requirements for FAC Code 17 12, were identified in

screen 7.

4. There could be a need for a requirement to moe special equipment to occupy the applied instuction
building or in reconfiguration of the facility. This requires a follow-on data call question.

5. Based on the housing tool RCI is not possible and the AFH square footage required on screen 7, for FAC
Code 7110 is 275,793.

1. The Ordnance Mechcanical Maintenance School data call response reflected a need for FAC Code
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Data As Of 5/23/2005 2:52:40 PM, Report Created 5/23/2005 2:52:54 PM

Department : Army

Scenario File : 8:\JCSG Volume to Final Report\Recommendation Binder PDFs\0064\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 -
20 Apr 05\BRAC2005.SFF

1712, Applied Instruction Building, 1711 General Purpose Purpose Instruction Building, and 1717
Organizational Classroom however, these are requirements considered in COBRA and the additional SF
required based on the gaining installations excess has been determined.

a. FAC code 1732, 4,100 sf was added on screen 7.

1. Redstone Arsenal data call response eflected a need for FAC Code 1712, Applied Instruction Building
however, this is a requirement considered in COBRA and no additional requirements for FAC Code 17 12,
were identified in screen 7.

1. Based on the housing tool RCI is not possible and the AFH square footage required on screen 7, for FAC
Code 7110 is 275,793.
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COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10)
Data As Oof 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM

Department 1 Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005):
officers EnTisted Students Civilians

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO:
2006 2007 2008 2009 2010 2011 Total

officers -28 8 0 0 0 0 -20

Enlisted -120 23 0 0 0 0 -97

Students -411 63 0 0 0 0 -348

Civilians 1,065 -15 21 0 0 0 1,071

TOTAL 506 79 21 0] 0 0 606

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):

officers Enlisted Students Civilians

2,120 9,717 12,036 24,055

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO):
2006 2007 2008 2009 2010 2011 Total

officers 0 2 93 81 0 0 176
Enlisted 0 11 632 548 o 0 1,191
students 0 48 2,488 2,161 0 0 4,697
Civilians 0 3 174 150 0 0 327
TOTAL 0 64 3,387 2,940 0 0 6,391
TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:
2006 2007 2008 2009 2010 2011 Total
officers 0 -5 -104 -90 0 0 -199
Enlisted 0 -8 -422 ~366 0 0 -796
Civilians 0 -5 -202 -175 0 0 -382
TOTAL 0 -18 -728 -631 0 0 -1,377
TOTAL SCENARIO POPULATION (After BRAC Action): o
officers Enlisted Students civilians
1,921 8,921 12,036 23,673
0 COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2

Data As of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM

Department 1 Army i )
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

PERSONNEL SUMMARY FOR: EUSTIS, VA (51281)
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BASE POPULATION (FY 2005):
W officers Enlisted Students civilians
880 5,499 2,937 2,569

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: EUSTIS, VA (51281)
2006 2007 2008 2009 2010 2011 Total

officers -28 8 0 0 0 0 -20

Enlisted -120 23 0 0 0 0 -97

Students -103 -33 0 0 0 0 -136

Civilians -1 0 0 0] 0 0 -1

TOTAL -252 -2 0 0 0 0 -254

BASE POPULATION (Prior to BRAC Action) FOR: EUSTIS, vA (51281)

officers Enlisted Students Civilians

860 5,402 2,801 2,568

PERSONNEL REALIGNMENTS:
To Base: LEE, VA (51484)
2006 2007 2008 2009 2010 2011 Total

officers 0 1 37 32 0 0 70
Enlisted 0 3 148 128 0 0 279
Students 0 10 525 455 0 0 990
Civilians 0 1 72 62 0 0 135
TOTAL 0 15 782 677 0 0 1,474

TOTAL PERSONNEL REALIGNMENTS (Out of EUSTIS, VA (51281)):
2006 2007 2008 2009 2010 2011 Total

W officers o 1 T3 32 0 070
Enlisted 0 3 148 128 0 0 279
Students 0 10 525 455 0 0 990
Civilians 0 1 72 62 0 0 135
TOTAL 0 15 782 677 0 0 1,474

SCENARIO POSITION CHANGES FOR: EUSTIS, VA (51281)
2006 2007 2008 2009 2010 2011 Total
officers 0 -1 -16 -14 0 0 -31
Enlisted 0 -2 -68 -59 0 0 -129
Civilians 0 -1 -40 -34 0 0 -75
TOTAL 0 -4 -124 -107 0 0 -235
BASE POPULATION (After BRAC Action) FOR: EUSTIS, VA (51281) o
officers Enlisted Students Civilians
759 4,994 1,811 2,358

PERSONNEL SUMMARY FOR: ABERDEEN, MD (24004)

BASE POPULATION (FY 2005): ol
officers Enlisted Students Civilians

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: ABERDEEN, MD (24004)
2006 2007 2008 2009 2010 2011 Total
officers 0 0 0 0 0 0 0

w Enlisted 0 0 0 0 0 0 0
Page 2
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Students -31 18 0 0 0 0 -13
Civilians 1,174 -2 21 0 0 0 1,193
TOTAL 1,143 16 21 0 0 0 1,180
0 COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3
Data As Oof 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM
Department : Arm

Yy
Scenario File : S:\R & A\COBRA Analysis Team\official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
option Pkg Name: CSS Center (Lee)
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

BASE POPULATION (Prior to BRAC Action) FOR: ABERDEEN, MD (24004) o
officers Enlisted students civilians

PERSONNEL REALIGNMENTS:
To Base: LEE, VA (51484)
2006 2007 2008 2009 2010 2011 Total

officers 0 1 38 33 0 0 72
Enlisted 0 6 345 299 0 0 650
Students 0 29 1,492 1,297 0 0 2,818
Civilians 0 1 61 53 0 0 115
TOTAL 0 37 1,936 1,682 0 0 3,655

TOTAL PERSONNEL REALIGNMENTS (Out of ABERDEEN, MD (24004)):
2006 2007 2008 2009 2010 2011 Total

officers 0 1 38 33 0 0 72
Enlisted 0 6 345 299 0 0 650
Students 0 29 1,492 1,297 0 0 2,818
civilians 0 1 61 53 0 0 115
TOTAL 0 37 1,936 1,682 0 0 3,655

SCENARIO POSITION CHANGES FOR: ABERDEEN, MD (24004)
2006 2007 2008 2009 2010 2011 Total

officers 0 -2 -17 -15 0 0 ~-34
Enlisted 0 -3 -150 -130 0 0 -283
Civilians 0 -2 -121 -105 0 0 -228
TOTAL 0 -7 -288 -250 0 0 -545
BASE POPULATION (After BRAC Action) FOR: ABERDEEN, MD (24004) o
officers Enlisted Students Civilians
310 655 0 7,704

PERSONNEL SUMMARY FOR: REDSTONE, AL (01750)

BASE POPULATION (FY 2005): i
officers Enlisted Students Civilians

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: REDSTONE, AL (01750)
2006 2007 2008 2009 2010 2011 Total

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Page 3
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Students -3 -42 0 0 0 0 -45
Civilians -89 -13 0 0 0 0 -102
TOTAL -92 -55 0 0 0 0 -147
BASE POPULATION (Prior to BRAC Action) FOR: REDSTONE, AL (01750)
officers Enlisted Students Civilians
304 502 889 11,354
PERSONNEL REALIGNMENTS:
To Base: LEE, VA (51484)
2006 2007 2008 2009 2010 2011 Total
officers 0 0 18 16 0 0 34
Enlisted 0 2 139 121 0 0 262
Students 0 9 471 409 0 0 889
Civilians 0 1 41 35 0 0 77
TOTAL 0 12 669 581 0 0 1,262
0 COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM
Department :Arm

y
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
option Pkg Name: CSS Center (Lee)
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

TOTAL PERSONNEL REALIGNMENTS (Out of REDSTONE, AL (01750)):

2006 2007 2008 2009 2010 2011 Total
officers 0 0 18 16 0 0 34
Enlisted 0 2 139 121 0 0 262
Students 0 9 471 409 0 0 889
civilians 0 1 41 35 0 0 77
TOTAL 0 12 669 581 0 0 1,262

SCENARIO POSITION CHANGES FOR: REDSTONE, AL (01750)
2006 2007 2008 2009 2010 2011 Total

officers 0 -1 -8 -6 0 0 -15
Enlisted 0 -1 ~59 -51 0 0 -111
Civilians 0 -1 -29 -25 0 0 -55
TOTAL 0 -3 -96 -82 0 0] -181
BASE POPULATION (After BRAC Action) FOR: REDSTONE, AL (01750) .
officers Enlisted Students Civilians
255 129 0 11,222
PERSONNEL SUMMARY FOR: LEE, VA (51484)
BASE POPULATION (FY 2005): ol
officers Enlisted Students Civilians
" 540 2,225 5,682 2,105
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: LEE, VA (51484)
2006 2007 2008 2009 2010 2011 Total
officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0

Page 4
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Students -274 120 0 0 0 0 -154
Civilians -19 0 0 0 0 0 -19
TOTAL -293 120 0 0 0 0 -173
BASE _POPULATION (Prior to BRAC Action) FOR: LEE, VA (51484)
officers Enlisted Students civilians
540 2,225 5,528 2,086

PERSONNEL REALIGNMENTS:
From Base: EUSTIS, VA (51281)
2006 2007 2008 2009 2010 2011 Total

officers 0 1 37 32 0 0 70
Enlisted 0 3 148 128 0 0 279
Students 0 10 525 455 0 0 990
Civilians 0 1 72 62 0 0 135
TOTAL 0 15 782 677 0 0 1,474

From Base: ABERDEEN, MD (24004)
2006 2007 2008 2009 2010 2011 Total

officers 0 1 38 33 0 0 72

Enlisted 0 6 345 299 0 0 650

Students 0 29 1,492 1,297 0 0 2,818

Civilians 0 1 61 53 0 0 115

TOTAL 0 37 1,936 1,682 0 0 3,655
0 COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 5

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM

Department . : Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

From Base: REDSTONE, AL (01750)
‘ 2006 2007 2008 2009 2010 2011 Total

officers 0 0 18 16 0 0 34
Enlisted 0 2 139 121 0 0 262
Students 0 9 471 409 0 0 889
Civilians 0 1 41 35 0 0 77
TOTAL 0 12 669 581 0 0 1,262
TOTAL PERSONNEL REALIGNMENTS (Into LEE, VA (51484)):
2006 2007 2008 2009 2010 2011 Total
officers 0 2 93 81 0 0 176
Enlisted 0 11 632 548 0 0 1,191
Students 0 48 2,488 2,161 0 0 4,697
Civilians 0 3 174 150 0 0 327
TOTAL 0 64 3,387 2,940 0 0 6,391
SCENARIO POSITION CHANGES FOR: LEE, VA (51484)
2006 2007 2008 2009 2010 2011 Total
officers 0 -1 -63 -55 0 0 -119
Enlisted 0 -2 -145 -126 0 0 =273
Civilians 0 -1 -12 -11 0 0 -24
TOTAL 0 -4 -220 -192 0 0 -416

pPage 5
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SE POPULATION (After BRAC Action) FOR: LEE, VA (51484)
officers Enlisted Students
597 3,143 10,225
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM

Department : Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Rate 2006 2007 2008 2009 2010 2011 Total

]
'
I
!
I
|
|
!

CIVILIAN POSITIONS REALIGNING OUT 0 3 174 150 0 0 327
Early Retirement* 8.10% 0 0 14 12 0 0
Regular Retirement¥* 1.67% 0 0 3 3 0 0 6
Civilian Turnover¥* 9.16% 0 0 17 14 0 0 31
Civs Not Moving (RIFs)* 6.00% 0 0 10 9 0 0 19
Civilians Moving (the remainder) 0 3 130 112 0 0 245
Civilian Positions Available 0 0 44 38 0 0 82

CIVILIAN POSITIONS ELIMINATED 0 5 202 175 0 0 382
Early Retirement 8.10% 0 0 16 15 0 0 31
Regular Retirement 1.67% 0 0 3 3 0 0 6
Civilian Turnover 9.16% 0 0 19 16 0 0 35
Civs Not Moving (RIFs)* 6.00% 0 0 12 11 0 0 23
Priority Placement# 39.97% 0 1 81 70 0 0 152
Civilians Available to Move 0 4 71 60 0 0 135
Civilians Moving 0 0 40 33 0 0 73
Civilian RIFs (the remainder) 0 4 31 27 0 0 62

CIVILIAN POSITIONS REALIGNING IN 0 3 174 150 0 0 327
Civilians Moving 0 3 170 145 0 0 318
New Civilians Hired 0 0 4 5 0 0 9
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 30 27 0 0 57

TOTAL CIVILIAN RIFS 0 4 53 47 0 0 104

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 81 70 0 0 152

TOTAL CIVILIAN NEW HIRES 0 0 4 5 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPp placements involving a PCS is 50.70%

0 COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM
Department : Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: EUSTIS, VA (51281) Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 1 72 62 0 0 135
Early Retirement* 8.10% 0 0 6 5 0 0 11
Regular Retirement* 1.67% 0 0 1 1 0 0 2
Civilian Turnover* 9.16% 0 0 7 6 0 0 13
Civs Not Moving (RIFs)* 6.00% 0 0 4 4 0 0 8
Civilians Moving (the remainder) 0 Ny 1 54 46 0 0 101
Page
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Civilian Positions Available 0 0 18 16 0 0 34
v CIVILIAN POSITIONS ELIMINATED 0 1 40 34 0 0 75
Early Retirement 8.10% 0 0 3 3 0 0 6
Regular Retirement 1.67% 0 0 1 1 0 0 2
Civilian Turnover 9.16% 0 0 4 3 0 0 7
Civs Not Moving (RIFs)* 6.00% 0 0 2 2 0 0 4
Priority Placement# 39.97% 0 0 16 14 0 0 30
Civilians Available to Move 0 1 14 11 0 0 26
Civilians Moving 0 0 14 11 0 0 25
Civilian RIFs (the remainder) 0 1 0 0 0 0 1
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Movin 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 9 8 0 0 17
TOTAL CIVILIAN RIFS 0 1 () 6 0 0 13
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 16 14 0 0 30
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
0 COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM

Department : Army )

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
v Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)

integrated 05-19-05.CRBRR

option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: ABERDEEN, MD (24004) Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 1 61 53 0 0 115
Early Retirement* 8.10% 0 0 5 4 0 0 9
Regular Retirement* 1.67% 0 0 1 1 0 0 2
Civilian Turnover® 9.16% 0 0 6 5 0 0 11
Civs_Not Moving (RIFs)* 6.00% 0 0 4 3 0 0 7
Civilians Moving (the remainder) 0 1 45 40 0 0 86
Civilian Positions Available 0 0 16 13 0 0 29
" CIVILIAN POSITIONS ELIMINATED 0 2 121 105 0 0 228
Early Retirement 8.10% 0 0 10 9 0 0 19
Regular Retirement 1.67% 0 0 2 2 1] 0 4
Civilian Turnover 9.16% 0 0 11 10 0 0 21
Civs Not Moving (RIFs)* 6.00% 0 0 7 6 0 0 13
Priority Placement# 39.97% 0 1 48 42 0 0 91
Civilians Available to Move 0 1 43 36 0 0 80
civilians Moving 0 0 16 13 0 0 29
Civilian RIFs (the remainder) 0 1 27 23 0 0 51
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
v TOTAL CIVILIAN EARLY RETIRMENTS 0 5 0 15 13 0 0 28
Page
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TOTAL CIVILIAN RIFS 0 1 38 32 0 0 71
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 48 42 0 0 91
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
il COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 4/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM

Department T Army

Scenario File : S:\R & A\COBRA Analysis Team\official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: REDSTONE, AL (01750) Rate 2006 2007 2008 2009 2010 2011 Total

CIVILIAN POSITIONS REALIGNING OUT 0 1 41 35 0 0 77
Early Retirement* 8.10% 0 0 3 3 0 0 6
Regular Retirement* 1.67% 0 0 1 1 0 0 2
Civilian Turnover* 9.16% 0 0 4 3 0 0 7
Civs Not Moving (RIFs)* 6.00% 0 0 2 2 0 0 4
Civilians Moving (the remainder) 0 1 31 26 0 0 58
Civilian Positions Available 0 0 10 9 0 0 19

CIVILIAN POSITIONS ELIMINATED 0 1 29 25 0 0 55
Early Retirement 8.10% 0 0 2 2 0 0 4
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 3 2 0 0 5
Civs Not Moving (RIFs)* 6.00% 0 0 2 2 0 0 4
Priority Placement# 39.97% 0 0 12 10 0 0 22
Civilians Available to Move 0 1 10 9 0 0 20
Civilians Moving 0 0 10 9 0 0 19
Civilian RIFs (the remainder) 0 1 0 0 0 0 1

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
other civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 5 0 0 10

TOTAL CIVILIAN RIFS 0 1 4 4 0 0 9

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 12 10 0 0 22

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
0 COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 5/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM

Department I Army o ) )
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
Ooption Pkg Name: CSS Center (Lee)
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Page 3
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Base: LEE, VA (51484) Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 8.10% 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civilian Turnover¥* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 1 12 11 0 0 24
Early Retirement 8.10% 0 0 1 1 0 0 2
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 1 1 0 0 2
Civs Not Moving (RIFsS)* 6.00% 0 0 1 1 0 0 2
Priority Placement# 39.97% 0 0 5 4 0 0 9
Civilians Available to Move 0 1 4 4 0 0 9
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 1 4 4 0 0 9
CIVILIAN POSITIONS REALIGNING IN 0 3 174 150 0 0 327
Civilians Moving 0 3 170 145 0 0 318
New Civilians Hired 0 0 4 5 0 0 9
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 1 0 0 2
TOTAL CIVILIAN RIFS 0 1 5 5 0 0 11
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 4 0 0 9
TOTAL CIVILIAN NEW HIRES 0 0 4 5 0 0 9

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%

Page 4
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/5
1."7 Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:59 AM

Department 1 Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training 3JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

(A11 values in 2005 Constant Dollars)

Category Cost Sub-Total
construction

Military Construction 555,177,885
Total - construction 555,177,885
Personnel

Civilian RIF 6,116,236

Civilian Ear1¥ Retirement 695,567

Eliminated Military PCS 5,267,860

Unemployment 462,904
Total - Personnel 12,542,568
Overhead

Program Management Cost 32,376,254

Supﬁort contract Termination 0

Mothball / shutdown 508,500
Total - Overhead 32,884,754
Movin

W civilian moving 8,382,874

Civilian PPP 2,733,192

Military Moving 3,156,502

Freight 3,102,128

Information Technologies 3,043,400

One-Time Moving Costs 0
Total - Moving 20,418,095
Other

HAP / RSE 808,811

Environmental Mitigation Costs 848,000

Mission Contract Startup and Termination

One-Time Unique Costs 131,316,000
Total - Other 132,972,811
Total One-Time Costs 753,996,114
One-Time Savings

Military Construction Cost Avoidances 0

Military Moving 2,640,756

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 2,640,756
Total Net One-Time Costs 751,355,358
0 COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/5

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:59 AM
' Department T Army
Page 1
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Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
option Pkg Name: CSS Center (Lee)
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: EUSTIS, VA (51281)
(A11 values in 2005 Constant Dollars)

Category Cost Sub-Total
construction

Military Construction 0
Total - Construction 0
Personnel

Civilian RIF 746,177

Civilian Ear1¥ Retirement 203,813

Eliminated Military PCS 840,614

Unemployment 57,863
Total - Personnel 1,848,467
Overhead

Program Management Cost 4,459,649

Support Contract Termination 0

Mothball / shutdown 508,500
Total - Overhead 4,968,149
Moving

Civilian Moving " 3,187,206

Civilian PPP 532,440

Military Moving 689,444

Freight 948,644

Information Technologies 293,000

One-Time Moving Costs 0
Total - Moving 5,650,734
Other

HAP / RSE 0

Environmental Mitigation Costs 0

Mission Contract Startup and Termination 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 12,467,351

One-Time Savings
Military Construction Cost Avoidances 0
Military Moving 739,114
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 11,728,237
d COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:59 AM

Department I Army ) ) i
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Page 2
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Option Pkg Name: CSS Center (Lee)
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: ABERDEEN, MD (24004)
(A11 values in 2005 Constant Dollars)

Category cost Sub-Total
construction

Military Construction 0
Total - Construction 0
Personnel

Civilian RIF 4,212,343

Civilian Ear1¥ Retirement 346,983

Eliminated Military PCS 1,487,819

unemployment 316,021
Total - Personnel 6,363,166
overhead

Program Management Cost 24,522,543

Support Contract Termination 0

Mothball / shutdown 0
Total - Overhead 24,522,543
Moving

Civilian Moving 3,358,262

civilian PPP 1,632,816

Military Moving 1,565,703

Freight 1,384,510

Information Technologies 731,000

One-Time Moving Costs 0
Total - Moving 8,672,292
Other

HAP / RSE 0

Environmental Mitigation Costs 0

Mission Contract Startup and Termination 0

One-Time Unique Costs 0

Total - Other 0

One-Time Savings
Military construction Cost Avoidances 0
Military Moving 1,340,476
One-Time Moving Savings ] 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0]

Total Net One-Time Costs 38,217,525
0 COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 4/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:59 AM

Department 1 Army ) ] )
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF
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DCN: 11858

oneTime

Base: REDSTONE, AL (01750)
(A11 values in 2005 Constant Dollars)
Category cost Sub-Total
construction

Military Construction 0
Total - Construction 0
Personnel

Civilian RIF 519,332

Civilian Ear1¥ Retirement 120,528

Eliminated Military PCS 600,999

Unemployment 40,059
Total - Personnel 1,280,919
Overhead

Program Management Cost 2,597,091

Support Contract Termination 0

mothball / sShutdown 0
Total - oOverhead 2,597,091
Moving

Civilian Moving 1,837,405

Civilian PPP 390,456

MiTlitary Moving 901, 355

Freight 768,973

Information Technologies 252,400

One-Time Moving Costs 0
Total - Moving 4,150,589
other

HAP / RSE 522,373

Environmental Mitigation Costs 0

Mission Contract Startup and Termination 0

One-Time Unigue Costs 0
Total - Other 522,373
Total One-Time Costs 8,550,972

One-Time Savings
Military Construction Cost Avoidances 0
Military Moving 561,166
One-Time Moving savings ‘ 0
Environmental Mitigation Savings 0
one-Time Unique Savings 0

Total Net One-Time Costs 7,989,806
0 COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 5/5
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:59 AM

Department : Army i
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: LEE, VA (51484)
(A11 values in 2005 Constant Dollars)
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DCN: 11858

oneTime

Construction )
Military Construction
Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Management Cost
Support contract Termination
Mothball / Shutdown

Total - oOverhead

Moving
civilian Moving
Civilian PPP
Military Moving
Freight
Information Technologies
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
Mission Contract Startup and Termination
Oone-Time Unique Costs
Total - oOther

Cost

555,177,885

638,383
24,244
2,338,428
48,961

796,971
0
0

0

177,480

0

0
1,767,000
0

286,438
848,000

0
131,316,000

Sub-Total

555,177,885

3,050,016

796,971

1,944,480

132,450,438

One-Time Savings
Military Construction Cost Avoidances
Military Moving
One-Time Moving Sav1ngs
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

Page 5
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DCN: 11858

MilConAs
TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10)
1.." Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM

Department T Army

Scenario File : S:\R & A\COBRA Analysis Team\official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Sstd Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

A1l values in 2005 Constant Dollars

Total Milcon Cost Total
Base Name MilCon* Avoidence Net Costs
EUSTIS 0 0 0
ABERDEEN 0 0 0
REDSTONE 0 0 0
LEE 555,177,885 0 555,177,885
Totals: 555,177,885 0 | 555,177,885

* A1l MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
0 _COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:59 AM

Department : Army

Scenario File : S:\R & A\COBRA Analysis Team\official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

mMilCon for Base: LEE, VA (51484)

A1l values in 2005 Constant Dollars ($K)

New New Using
Rehab Rehab Total
FAC Title _ UM MilCon cost* Rehab
Type Cost* Cost*
1711 General Purpose Instruction Building SF 419,000 74,395 0
Default 0 74,395
1712 Applied Instruction Building SF 774,000 155,309 0
pefault 0 155,309
1717 oOrganizational Classroom SF 25,000 3,690 0
Default 0 3,690
2111 Aircraft Maintenance Hangar SF 2,000 450 0
Default 0 450
2141 vehicle Maintenance Shop SF 36,000 5,976 0
Default 0 5,976
6100 General Administrative Building SF 20,000 3,181 0
Default 0 3,181
6101 small uUnit Headquarters Building SF 187,000 32,554 0
Default 0 32,554
6102 Large Unit Headquarters Building SF 51,000 9,185 0
Default 0 9,185 )
7210 Enlisted Unaccompanied Personnel Housing SF 49,000 8,417 0
Default 0 8,417
7213 Student Barracks SF 1,144,000 196,507 0
Default 0 196,507
v 7220 Dining Facility SF 82,000 22,895 0
Page 1



DCN: 11858

MiTlConAs

Default 0 22,895

WY 8521 vehicle Parking, surfaced sy 219,000 11,446 0
pefault 0 11,446
7110 Family Housing Dwelling SF 59,000 4,841 0
pefault 0 4,841
1732 Training Aids Support Building SF 4,100 605 0
Default 0 605
1713 Band Training Facility SF 12,000 1,771 0
pefault 0 1,771
7361 Chapel Facility SF 12,000 2,352 0
Default 0 2,352
7346 Exchange Sales Facility SF 59,000 7,408 0
Default 0 7,408
7421 Indoor Physical Fitness Facility SF 30,000 5,639 0
Default 0 5,639
7371 Nursery and child Care Facility SF 14,000 2,664 0
pefault 0 2,664
7417 Recreation Center SF 15,000 2,611 0
Default 0 2,611
5400 bDental Facility SF 13,000 3,280 0
Default 0 3,280

Total
construction Cost: 555,178
construction Cost Avoid: 0
Total Net

Milcon Cost: 555,178

‘.I" * A1l MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH
Costs where applicable.
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DCN: 11858

EIR
COBRA ECONOMIC IMPACT REPORT (COBRA v6.10)
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM

Department : Army )
Scenario File : S:\R & A\COBRA Analysis Team\official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

EUSTIS, VA (51281)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 7 269 233 0 0 509
NET CHANGE-Mil 0 -7 -269 -233 0 0 -509
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 2 112 96 0 0 210
NET CHANGE-CivV 0 -2 -112 -96 0 0 -210
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 10 525 455 0 0 990
NET CHANGE-Stu 0 -10 -525 -455 0 0 -990
ABERDEEN, MD (24004)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mmil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 12 550 477 0 0 1,039
NET CHANGE-Mi1 0 -12 -550 -477 0 0 -1,039
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 3 182 158 0 0 343
NET CHANGE-Civ 0 -3 -182 -158 0 0 -343
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost~Stu 0 29 1,492 1,297 0 0 2,818
NET CHANGE-Stu 0 -29 -1,492 -1,297 0 0 -2,818
REDSTONE, AL (01750)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 4 224 194 0 0 422
NET CHANGE-Mil 0 -4 -224 -194 0 0 -422
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 2 70 60 0 0 132
NET CHANGE-Civ 0 -2 -70 -60 0 0 -132
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 9 471 409 0 0 889
NET CHANGE-Stu 0 -9 -471 -409 0 0 ~889

LEE, VA (51484)
2006 2007 2008 2009 2010 2011 Total

Jobs Gained-Mil 0 13 725 629 0 0 1,367
Jobs Lost-Mil 0 3 208 181 0 0 392
NET CHANGE-Mi1 0 10 517 448 0 0 975
Jobs Gained-Civ 0 3 174 150 0 0 327
Jobs Lost-Civ 0 1 12 11 0 0 24
NET CHANGE-Civ 0 2 162 139 0 0 303
Jobs Gained-Stu 0 48 2,488 2,161 0 0 4,697
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 48 2,488 2,161 0 0 4,697

Page 1
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DCN: 11858

Deltas

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10)
Data As of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:59 AM

Department

Scenario File

y
R & A\COBRA Analysis Team\Official COBRA Files\Education &

Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Personnel
Base Start*® Finish* Change %Change
EUSTIS 11,631 9,922 -1,709 -15%
ABERDEEN 12,869 8,669 -4,200 -33%
REDSTONE 13,049 11,606 -1,443 -11%
LEE 10,379 16,354 5,975 58%
TOTAL 47,928 46,551 -1,377 -3%
Square Footage
Base Start Finish change %Change Chg/Per
EUSTIS 12,508,000 11,378,000 -1,130,000 -9% 661
ABERDEEN 14,280,000 14,280,000 0 0% 0
REDSTONE 11,688,000 11,688,000 0 0% 0
LEE 8,555,000 11,562,100 3,007,100 35% 503
TOTAL 47,031,000 48,908,100 1,877,100 4% -1,363
Base Operations Support (2005%)
Base start* Finish* Change %Change chg/Per
EUSTIS 51,942,885 47,901,070 -4,041,815 -8% 2,365
ABERDEEN 146,479,815 119,963,061 -26,516,755 -18% 6,313
REDSTONE 51,684,591 48,494,784 -3,189,806 -6% 2,210
LEE 39,062,003 50,331,158 11,269,155 29% 1,886
TOTAL 289,169,295 266,690,073 -22,479,221 -8% 16,325
Sustainment (2005%)
Base Start Finish change %Change chg/Per
EUSTIS 22,735,900 20,681,889 -2,054,011 -9% 1,202
ABERDEEN 16,952,410 16,952,410 0 0% 0
REDSTONE 30,333,920 30,333,920 0% 0
LEE 13,466,760 20,505,637 7,038,877 52% 1,178
TOTAL 83,488,990 88,473,857 4,984,867 6% -3,620
Recapitalization (2005$%)
Base Start Finish change %Change cChg/Per
EUSTIS 15,454,332 14,058,154 -1,396,178 ~9% 817
ABERDEEN 27,621,610 27,621,610 0 0% 0
REDSTONE 29,545,768 29,545,768 0 0% 0
LEE 10,558,151 15,502,141 4,943,990 47% 827
TOTAL 83,179,861 86,727,673 3,547,812 4% -2,576

JCOBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:59 AM

Department

Page 1



DCN: 11858

Deltas
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)
Sstd Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

' Sustain + Recap + BOS (2005%)
Base Start Finish Change %Change chg/Per

EUSTIS 90,133,118 82,641,113  -7,492,004  -8% 4,384
ABERDEEN 191,053,835 164,537,080 -26,516,755 -14% 6,313
REDSTONE 111,564,279 108,374,472 -3,189,806 -3% 2,210
LEE 63,086,914 86,338,937 23,252,022 37% 3,891
TOTAL 455,838,146 441,891,603 -13,946,543 -3% 10,128
Plant Replacement value (2005%)
Base Start Finish Change %Change chg/Per
EUSTIS 1,591,796,220 1,447,989,878 -143,806,342 -9% 84,146
ABERDEEN 2,845,025,800 2,845,025,800 0 0% 0
REDSTONE 3,043,214,100 3,043,214,100 0 0% 0
LEE 1,087,489,550 1,596,720,530 509,230,980 47% 85,227
TOTAL 8,567,525,670 8,932,950,308 365,424,638 4% -265,377

* "start” and "Finish" values for Personnel and BOS both_include the Programmed
Installation Population (non-BRAC) changes, so that_only changes attributable
to the BRAC action are reflected in the "Change" columns of this report.
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DCN: 11858

RoTlup
COBRA INDIVIDUAL INSTALLATION ROLLUP (COBRA v6. 10)
9:56:01 Data As of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
:56: AM

Department 1 Army

Scenario File : S: \R & A\COBRA Analysis Team\official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Military Civilian Military Civilian
Delta Delta
BaseCode Base Name Add/ETim Add/Elim Realign Realign Delta BOS($K)
Sustainment($K) Square Footage Delta PRV(3K) ST

51281 EUSTIS -160 =75 -349 -135 -4,041,815
-2,054,011 -1,130,000 -143,806,342 VA

24004 ABSRDEEN -317 -228 -722 -115 -26,516,755
0 0 MD

01750 REDSTONE -126 =55 -296 -77 -3,189,806
0 0 0 AL

51484 LEE -392 -24 1,367 327 11,269,155
7,038,877 3,007,100 509,230,980 VA

Page 1



DCN: 11858

PersPerc
COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 1/2
ﬂ.l" Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM

Department : Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: EUSTIS, VA (51281)

Pers Moved In/Added MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 50.00% 0 0.00% 0.00%
2007 0 0.00% 25.00% 19 1.11% 1.11%
2008 0 0.00% 25.00% 906 53.01% 53.01%
2009 0 0.00% 0.00% 784 45.87% 45.87%
2010 0 0.00% 0.00% 0 0.00% 0.00%
2011 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 1709 100.00% 100.00%

Base: ABERDEEN, MD (24004)

Pers Moved In/Added MilCon Pers Moved Out/Eliminated shutbn
Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 50.00% 0 0.00% 0.00%
‘ 2007 0 0.00% 25.00% 44 1.05% 1.05%
2008 0 0.00% 25.00% 2,224 52.95% 52.95%
2009 0 0.00% 0.00% 1,932 46.00% 46.00%
2010 0 0.00% 0.00% 0 0.00% 0.00%
2011 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 4200 100.00% 100.00%

Base: REDSTONE, AL (01750)

Pers Moved In/Added MilCon Pers Moved Out/Eliminated  ShutDn

Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 50.00% 0 0.00% 0.00%
2007 0 0.00% 25.00% 15 1.04% 1.04%
2008 0 0.00% 25.00% 765 53.01% 53.01%
2009 0 0.00% 0.00% 663 45.95% 45.95%
2010 0 0.00% 0.00% 0 0.00% 0.00%
2011 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 1443 100.00% 100.00%
0 COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 2/2

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:58 AM

Department : Army ) ) _ ]
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
* Option Pkg Name: CSS Center (Lee)
v Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF
Page 1



DCN: 11858

Base:

Year

2006
2007
2008
2009
2010
2011

TOTALS

LEE, VA (51484)

Pers Moved In/Added

Total Percent
0 0.00%

64 1.00%
3,387 53.00%
2,940 46.00%
0 0.00%

0 0.00%
6391 100.00%

PersPerc

MilcCon Pers Moved out/Eliminated

TimePhase

100.00%

Page 2
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Percent
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DCN: 11858

Overhead
COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10)
w Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:59 AM

Department : Army

Scenario File : S:\R & A\COBRA Analysis Team\official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 Apri1 21 2005\BRAC2005.SFF

Net Change($K) 2006 2007 2008 2009 2010
2011 Total Beyond
sustain change 70 3,778 5,927 4,985 4,985
4,985 24,730 4,985 :
Recap Change 49 2,654 4,188 3,548 3,548
3,548 17,535 3,548
BOS Change 0 -243 -12,145 -22,479 -22,479
-22,479 -79,825 -22,479
Housing Change 0 0 0 0 0
0 0 0
TOTAL CHANGES 120 6,189 22,029  -13,946  -13,946
-13,946 ~-37,559 -13,946
EUSTIS, VA (51281)
Net Change($K) 2006 2007 2008 2009 2010
2011 Total Beyond .

W sustain change 0 -23 -1,112 -2,054 2,054
-2,054 -7,297 -2,054
Recap Change 0 -15 -756 -1,396 -1,396
-1,396 -4,960 -1,396
BOS Change 0 -45 -2,188 -4,042 -4,042
~-4,042 -14,358 -4,042
Housing Change 0 0 0 0 0
0 0 0
TOTAL CHANGES 0 -83 -4,055 ~7,492 ~7,492
-7,492 -26,614 -7,492
ABERDEEN, MD (24004)
Net Change($K) 2006 2007 2008 2009 2010
2011 Total Beyond
sustain change 0 0 0 0 0
0 0 0
gecap changeo 0O 0 0 0 0
BOS Change 0 -278 -14,319 -26,517 -26,517
-26,517 -94,147 -26,517
Housing Change 0 0 0 0 0
0 0 0
TOTAL CHANGES 0 278 -14,319  -26,517  -26,517
-26,517 -94,147 -26,517



DCN: 11858

Overhead

REDSTONE, AL (01750)

v Net change($K) 2006 2007 2008 2009 2010
2011 Total Beyond
Sustain Change 0 0 0 0 0
0 0 0
Recap Change 0 0 0 0 0
0 0 0
BOS Change 0 - -33 -1,724 -3,190 -3,190
-3,190 -11,327 -3,190
Housing Change 0 0 0 0 0
0 0 0
TOTAL CHANGES 0 -33 -1,724 -3,190 -3,190
-3,190 -11,327 -3,190
LEE, VA (51484)
Net Change($K) 2006 2007 2008 2009 2010
2011 Total Beyond
Sustain Change 70 3,801 7,039 7,039 7,039
7,039 32,027 7,039
Recap Change 49 2,670 4,944 4,944 4,944
4,944 22,495 4,944
BOS Change 0 113 6,086 11,269 11,269
11,269 40,007 11,269
Housing Change 0 0 0 0 0
0 0 0
TOTAL CHANGES 120 6,584 18,069 23,252 23,252
23,252 94,529 23,252

Page 2



DCN: 11858

NPV
COBRA NET PRESENT VALUES REPORT (COBRA v6.10)
\ " 4 Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:59 AM

Department : Army )
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121l - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Year cost($) Adjusted Cost($) NPV($)
2006 90,470,842 89,230,243 89,230,243
2007 391,016,840 375,150,725 464,380,968
2008 221,070,833 206,323,484 670,704,451
2009 -86,530,235 -78,558,283 592,146,169
2010 -131,805,303 -116,402,918 475,743,250
2011 -131,805,303 -113,232,411 362,510,839
2012 -131,805,303 ~110,148,260 252,362,579
2013 -131,805,303 -107,148,113 145,214,467
2014 -131,805,303 -104,229,681 40,984,785
2015 -131,805,303 -101,390,741 -60,405,956
2016 -131,805,303 -98,629,125 -159,035,081
2017 -131,805,303 -95,942,729 -254,977,810
2018 -131,805,303 -93,329,503 -348,307,313
2019 -131,805,303 -90,787,454 -439,094,767
2020 -131,805,303 -88,314,644 -527,409,411
2021 -131,805,303 -85,909,187 -613,318,598
2022 -131,805,303 -83,569,248 -696,887,845
2023 -131,805,303 -81,293,043 -778,180,888
2024 -131,805,303 -79,078,835 -857,259,723
v 2025 -131,805,303 -76,924,937 -934,184,661

Page 1



DCN: 11858

InputDat
COBRA INPUT DATA REPORT (COBRA v6.10)
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:57 AM

Department : Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training 3JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

w

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 2006
Model does Time-Phasing of Construction/Shutdown: Yes

Base Name, ST (Code) Strategy:

EUSTIS, VA (51281) Realignment
ABERDEEN, MD (24004) Realignment
REDSTONE, AL (01750) Realignment
LEE, VA (51484) Realignment

INPUT SCREEN TWO - DISTANCE TABLE ) )
(only shows distances where personnel or equipment are moving)

w

Point A: Point B: Distance:
EUSTIS, VA (51281) LEE, VA (51484) 67 mi
ABERDEEN, MD (24004) LEE, VA (51484) 199 mi
REDSTONE, AL (01750) LEE, VA (51484) 637 mi
U INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from EUSTIS, VA (51281) to LEE, VA (51484)

2006 2007 2008 2009 2010 2011
officer Positions: 0 1 37 32 0 0
Enlisted Positions: 0 3 148 128 0 0
Civilian Positions: 0 1 72 62 0 0
Student Positions: 0 10 525 455 0 0
Nonveh Missn Egpt(tons): 0 0 0 0 0 0
Sq?pt_Eqpt (tons): 0 31 1,623 1,408 0 0
Mil Light vehic¢ (tons): 0 1 65 57 0 0
Heavy/Spec Vvehic (tons): 0 1 45 . 38 0 0
Transfers from ABERDEEN, MD (24004) to LEE, VA (51484)

2006 2007 2008 2009 2010 2011
officer Positions: 0 1 38 33 0 0
Enlisted Positions: 0 6 345 299 0 0
civilian Positions: 0 1 61 53 0 0
Student Positions: 0 29 1,492 1,297 0 0
Nonveh Missn Egpt(tons): 0 0 0 0 0 0
Su?pt Egpt (tons): 0 20 1,083 941 0 0
Mil Light vehic (tons): 0 1 76 66 0 0
Heavy/Spec vehic (tons): 0 2 102 88 0 0
0 COBRA INPUT DATA REPORT" (COBRA v6.10) - Page 2

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:57 AM

Department : Army
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DCN: 11858

Scenario File

InputDat _ ) )
: S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &

Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR
option Pkg Name: CSS Center (Lee)
Std Fctrs File :

INPUT SCREEN THREE - MOVEMENT TABLE

H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Transfers from REDSTONE, AL (01750) to LEE, VA (51484)

2006
officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Nonveh Missn Eqpt(tons):
Su?pt Egpt (tons):

Mil Light vehic (tons):
Heavy/Spec vehic (tons):

oo

QOOOO0O0O

2007

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: EUSTIS, VA (51281)

Total officer Employees: 880
Total Enlisted Employees: 5,499
Total Student Employees: 2,937
Total Civilian Employees: 2,569
Accomp Mil not Receiving BAH: 0.0%
officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Sstarting Facilities(KSF): 12,508
officer BAH ($/Month): 1,074

Enlisted BAH ($/Month): 815
Civ Locality Pay Factor: 1.109
Area Cost Factor: 0.94
Per Diem Rate ($/Day): 142

Freight Cost ($/Ton/Mile): 0.33
vehicle Cost ($/Lift/Mile): 4.84
Latitude: 37.150000
Longitude: -76.583330
Name: ABERDEEN, MD (24004)

Total officer Employees: . 416
Total Enlisted Employees: 1,588
Total Student Employees: 2,831
Total Civilian Employees: 6,854
Accomp Mil not Receiving BAH: 52.0%
officer Housing uUnits Avail: 54
Enlisted Housing Units Avail: 234
starting Facilities(KSF): 14,280
officer BAH ($/Month): 1,264

Enlisted BAH ($/Month): 884
Civ Locality Pay Factor: 1.147
Area Cost Factor: 0.88
Per Diem Rate ($/Day): 127

Freight Cost ($/Ton/Mile): 0.33
vehicle Cost ($/Lift/Mile): 4.84
Latitude: 39.491670
Longitude: -76.136110

2008 2009 2010 2011
0 18 16 0 0
2 139 121 0 0
1 41 35 0 0
9 471 409 0 0
0 0 0 0 0
3 140 122 0 0
2 121 106 0 0
0 0 0 0 0
Base Service (for BOS/Sust): Army
Total Sustainment($K/Year): 22,736
sustain Payroll ($K/Year): 0
BOS Non—Pa¥ro11 ($K/Year): 52,544
BOS Payroll ($K/year): 60,879
Fami1¥ Housing ($K/Year): 0
Installation PRV($K): 1,591,796
SvCc/Agcy Recap Rate (years): 103
Homeowner Assistance Program: NoO
TRICARE In-Pat Out-Pat
Admits Visits Prescrip
CcostFactor 4,097.00 65.00 46.84
AcCtv MTF 291 171,996 175,045
Actv Purch 491 13,801
Retiree 116 48,147 124,072
Retireeb5+ 10 8,298 69,026
Base Service (for BOS/Sust): Army
Total Sustainment($K/Year): 33,839
sustain Payroll ($K/yvear): 16,887
BOS Non—Pa¥r011 ($K/Year): 139,030
BOS Payroll (3K/yYear): 110,565
Fami1¥ Housing ($K/Year): 2,635
Installation PRV($K): 2,845,026
Svc/Agcy Recap Rate (Years): 103
Homeowner Assistance Program: No
TRICARE In-Pat Out-Pat
Admits Vvisits Prescrip
CostFactor 7,573.00 145.00 22.67
ACtv MTF 0 60,704 52,876
Actv Purch 318 7,561
Retiree 0 12,723 30,748
Retiree65+ 0 2,992 27,218

Page 2
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DCN: 11858

InputDat
0 COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:57 AM

Department : Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: REDSTONE, AL (01750)

Total officer Employees: 304 Base Service (for BOS/Sust): Army
Total Enlisted Employees: 502 Total Sustainment($K/Year): 32,505
Total Student Employees: 934 Sustain Payroll ($K/Yyear): 2,171
Total Civilian Employees: 11,456 BOS Non-Pa¥ro11 ($K/Year): 52,009
Accomp Mil not Receiving BAH: 28.0% BOS Payroll ($K/year): 34,847
officer Housing Units Avail: 68 Family Housing ($K/Year): 1,554
Enlisted Housing Units Avail: 240 Insta¥1ation PRV($K) : 3,043,214
Starting Facilities(KSF): 11,688 Svc/Agcy Recap Rate (years): 103
officer BAH ($/Month): 933 Homeowner Assistance Program:- Yes
Enlisted BAH ($/mMonth): 674

Civ Locality Pay Factor: 1.115 TRICARE In-Pat oOut-Pat

Area Cost Factor: 0.85 Admits Visits Prescrip
Per Diem Rate ($/Day): 106 CostFactor 4,106.00 94.00 22.21
Freight Cost ($/Ton/Mile): 0.33 Actv MTF 0 53,942 43,513
vehicle Cost ($/Lift/Mile): 4.84 Actv Purch 324 15,108
Latitude: 34.616670 Retiree 0 38,847 149,850
Longitude: -86.666670 Retiree65+ 0 2,106 128,575
Name: LEE, VA (51484)

Total officer Employees: 540 Base Service (for BOS/Sust): Army
Total Enlisted Employees: 2,225 Total Sustainment($K/Year): 16,844
Total Student Employees: 5,682 Sustain Payroll ($K/vear): 3,377
Total Civilian Employees: 2,105 BOS NoniPa¥ro11 ($K/Year): 39,388
Accomp Mil not Receiving BAH: 41.0% BOS Payroll ($K/yvear): 34,542
officer Housing Units Avail: 20 Family Housing ($K/year): 3,221
Enlisted Housing Units Avail: 69 Insta%]ation PRV($K): 1,087,489
Starting Facilities(KSF): 8,555 Svc/Agcy Recap Rate (Years): 103
officer BAH ($/Month): 946 Homeowner Assistance Program: Yes
Enlisted BAH ($/Month): 673

Civ Locality Pay Factor: 1.122 TRICARE In-Pat Out-Pat

Area Cost Factor: 0.94 Admits Visits Prescrip
Per Diem Rate ($/Day): 104 CostFactor 4,658.00 103.00 29.75
Freight Cost ($/Ton/Mile): 0.33 Actv MTF 0 123,936 117,922
vehicle cost ($/Lift/mile): 4.84 Actv Purch 959 29,988
Latitude: 37.216670 Retiree 0 19,855 78,244
Longitude: -77.333330 Retiree65+ 0 780 72,024
0 COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:57 AM

Department : Army ] )
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
Page 3



W Name: EUSTIS, VA (51281)

w

DCN: 11858

1-Time Unique Cost (
1-Time Unique Save (
1-Time Moving Cost (
1-Time Moving Save (
Env Non-MilCon Reqd(
Activ Mission Cost (
Activ Mission Save (
Misn Contract Start($
Misn Contract Term ($K):
Supt Contract Term ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
One-Time IT Costs ($K):

Construction Schedule(%):

Shutdown Schedule (%):
Misn Milcon Avoidnc($K):
Procurement Avoidnc($K):
MTF Closure Action:

Name:

1-Time uUnique Cost (
1-Time Unique Save (
1-Time Moving Cost (
1-Time Moving Save (
Env Non-MilCon Reqd(
Activ Mission Cost (
Activ Mission Save (
Misn Contract Start($K):
Misn Contract Term ($K):
Supt Contract Term ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
One-Time IT Costs ($K):

310
$K)
$K):
$K) :
$K):
$K)
$K)
K)

construction Schedule(%):

Shutdown Schedule (%):
Misn Milcon Avoidnc($K):
Procurement Avoidnc($K):
MTF Closure Action:

ABERDEEN, MD (24004)

2006

co

COQQLOOOOOO0OOO0O0O
R R

COQOQQOO0OOOCOO0OOOOO
3R R

None Fac ShDn(KSF):

Fac sShDn(KSF):

InputDat

2009

2007

2008

(oY o)
QO

éCDQC)CDC)C)CDCD(D(:)CDOC)

oO

QOQOQOCOOOOOOCOOOO
R R

COQLOOOOO0OO0O0OOCOOO0O0
RRX

QOQ

1,130

2007

0 0

2008

2009

OO

e lolololololelalel
OCOO0O0OO0OO00OO0

COQOQOOO
R R

COQOQOOOC
R

§OOOOOOOOOOOOO

R
OOggOOOOOOOOOOOOO

OO0

FH shDn: 0.000%

2011

(@]
[eo]

R R

COQLOOOOOO0OOOO000
RX

COQOQOOOOOOOOOOO0

0
FH shDn: 0.000%

] COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5
Data As of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:57 AM

Department 1 Army
Scenario File

T S:\R & A\

COBRA Analysis Team\Official COBRA Files\Education &

Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

std Fctrs File :

H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):

REDSTONE, AL (01750)

2006
0

0
0

2007 2008 2009
0 0 0
0 0 0
0 0 0

Page 4

2010 2011
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DCN: 11858

InputDat
1-Time Moving Save ($K):
W Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misn Contract start($K):
Misn Contract Term ($K):
supt Contract Term ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
One-Time IT Costs ($K):
construction Schedule(%):
shutdown Schedule (%):
Misn Milcon Avoidnc($K):
Procurement Avoidnc($K):
MTF Closure Action: None Fac ShDn(KSF):

R R
RR
RN
RN
R

QOQOQOCOOOO0OO0O0O0O00
R R

[eYeTelelolel=l=]o oo = =1=]
loYoYeolol=l=T=l=]= =TT =T=)
ofoYolelelel=l=l=T= oT== =T
[eYotel=l=1=]=]=]= =]el=l=T=)
[eYel=l=]=]=]=]el=ololo]=]=

FH ShDn: 0.000%

Name: LEE, VA (51484)
2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 26,263 105,053
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misn Contract Start($K):
Misn Contract Term ($K):
Supt Contract Term ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
One-Time IT Costs ($K):
V Construction Schedule(%): 0%
Shutdown Schedule (%): 0%
Misn Milcon Avoidnc($K): 0
Procurement Avoidnc($Kk): 0 0
MTF Closure Action: None Fac Shbn(KSF):

(o) =)

(v o]

o
OCOOOOOO™®O
[olefalolololeleloY o) o]
COOCOOOOOOCOO0O
COOOOOOOO0OO00
OCOOCOCOOOOOOO0

w
vl
w
=
E-N
July
PN

Q
BQ
R R
RR
R

o
OOQOOO0OOOO0O0OOO000

S
COOOC0
R R
OCOOQOQO
QOQOO

FH shDn: 0.000%

il COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6
Data As Of 5/23/2005 2:52:40 pM, Report Created 5/31/2005 9:55:57 AM

Department : Army .
scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: EUSTIS, VA (51281)

2006 2007 2008 2009 2010 2011
off Scenario change: 0 -1 -16 -14 0 0
Enl Scenario Change: 0 -2 -68 -59 0
Civ Scenario Change: 0 -1 -40 -34 0 0
off Prog nonBRAC Change: -28 8 0 0 0 0
Enl Prog nonBRAC Change: -120 23 0 0 0 0
Civ Prog nonBRAC Change: -1 0 0 0 0 0
Stu Prog nonBRAC Change: -103 -33 0 0 O° Oo
Prog FH Privatization: 100% 0% 0% 0% 0% 0%

QW INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Page 5



DCN: 11858

WY nName

off
Eni
Civ
off
Enl
Civ
Stu
Prog

Name

off
Enl
Civ
off
Enl
Civ
Stu
Prog

Name
off
Enl
Civ
off
'.l" Enl
Civ
Stu
Prog

g

Depa

Scenario File

: ABERDEEN, MD (24004)

Scenario Change:
scenario Change:
Scenario Change:

Prog nonBRAC Change:
Prog nonBRAC Change:.
Prog nonBRAC Change:
Prog nonBRAC Change:

FH Privatization:

: REDSTONE, AL (01750)

Scenario Change:
Scenario Change:
Scenario Change:

Prog nonBRAC Change:
Prog nonBRAC cChange:
Prog nonBRAC Change:
Prog nonBRAC Change:

FH Privatization:
: LEE, VA (51484)
Scenario Change:

Scenario Change:
Scenario Change:

Prog nonBRAC Change:
Prog nonBRAC Change:
Prog nonBRAC Change:
Prog nonBRAC Change:

FH Privatization:

InputDat

2006 2007 2008 2009 2010 2011

0 -2 -17 -15 0 0

0 -3 -150 -130 0

0 -2 -121 -105 0 0

0 0 0 0 0 0

0 0 0 0 0 0

1,174 -2 21 0 0 0

-31 18 0 0 0 0
0% 0% 0% 0% 0% 0%

2007 2008 2009 2010 2011

0 -1 -8 -6 0 0

0 -1 -59 -51 0

0 -1 -29 -25 0 0

0 0 0 0 0 0

0 0 0 0 0 0

-89 -13 0 0 0 0

-3 -42 0 0 0 0
0% 100% 0% 0% 0% 0%

2006 2007 2008 2009 2010 2011

0 -1 -63 -55 0 0

0 -2 -145 -126 0

0 -1 -12 -11 0 0

0 0 0 0 0 0

0 0 0 0 0 0

-19 0 0 0 0 0

=274 120 0 0 0 0
0% 0% 0% 0% 0% 0%

COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:57 AM

rtment : Army

: S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &

Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
option Pkg Name: CSS Center (Lee)
Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

std

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name

:  LEE, VA (51484)

UM New MilCon

SF 419,000
SF 774,000
SF 25,000
SF 2,000
SF 36,000
SF 20,000
SF 187,000
SF "~ 51,000
SF 49,000

SF 1,144,000

Rehab MilCon TotCost ($K) FPG Con CF FPG Sust CF

QOO OCOO0ODOOC

pefault 0 154.99 3.65
Default 0 175.25 2.71
Default 0 128.72 4,49
Default 0 196.52 2.03
pefault 0 144.86 3.01
pDefault 0 138.78 2.52
pefault 0 151.95 3.83
Default 0 157.22 4,24
pefault 0 149.92 4,16
Default 0 149.92 3.86

Page 6



DCN: 11858

InputDat
. 7220 SF 82,000 0 Default 0 244 .13 5.41

U 8521 sy 219,000 0 Default 0 45.83 1.07
7110 SF 59,000 0 Default 0 71.24 1.74
1732 sF 4,100 0 pefault 0 128.72 2.71
1713 sSF 12,000 0 pefault 0 128.72 3.89
7361 SF 12,000 0 pefault 0 171.20 2.88
7346 SF 59,000 0 pefault 0 109.40 3.15
7421 SF 30,000 0 pefault 0 164.11 3.48
7371 SF 14,000 0 Default 0 166.13 2.76
7417 SF 15,000 0 Default 0 151.95 3.91
5400 sF 13,000 0 pefault 0 212.73 3.93
STANDARD FACTORS SCREEN ONE - PERSONNEL
SF File Descrip:
Perc officers Accompanied: 72.00% Priority Placement Program: 39.97%
Perc Enlisted Accompanied: 55.00% PPP Actions Invo1v1n% PCS: 50.70%
officer Salary($/vear): 124,971.93 Civilian PCS Costs ($): 35, 496.00
Enlisted salary($/vear): 82,399.09 Home Sale Reimburse Rate: 0.00%
Civilian salary($/yvear): 59,959.18 Max Home Sale Reimburs($): 50, 000.00
Avg Unemploy Cost($/week): 272.90 Home Purch Reimburse Rate: 5.00%
Unemq]oyment E11?1b111ty(Weeks): 16 Max Home Purch Reimburs($): 25,000.00
Civilians Not willing To Move: 6.00% cCivilian Homeowning Rate: 68.40%
Civilian Turnover Rate: 9.16% HAP Home value Reimburse Rate: 13.46%
Civilian Early Retire Rate: 8.10% HAP Homeowner Receiving Rate: 18.44%
Civilian Regular Retire Rate: 1.67% RSE Home Vvalue Reimburse Rate: 0.00%
Civilian RIF Pay Factor: 86.32% RSE Homeowner Receiving Rate: 0.00%
Civ Early Retire Pay Factor: 18.03%
STANDARD FACTORS SCREEN TWO - FACILITIES

v Army Navy Air Force Marines
Service Sustainment Rate 87.00% 93.00% 92.00% 97.00%
Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF): 0.74
Mothball (Close) ($/SF): 0.18 MilCon Contingency Plan Rate: 5.00%
Mothball (Deac/Realn) ($/SF): 0.45 MilCon Design Rate (Medical): 13.00%
Rehab vs. Milcon (Default): 47.00% Milcon Design Rate (Other): 9.00%
Rehab vs. Milcon (Red): 64.00% MilCon SIOH Rate: 6.00%
Rehab vs. MilCon (Amber): 29.00% Discount Rate for NPV/Payback: 2.80%
0 COBRA INPUT DATA REPORT (COBRA v6.10) - Page

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9 55:57 AM

Department
Scenario File

: Army

: S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &

Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)

integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)
Std Fctrs File : H:\COBRA 6.10 April 21 2

005\BRAC2005.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Mil (Lb): 710 Storage-In-Transit ($/Pers):  373.
HHG Per Off Accomp (Lb): 15,290.00 Pov Reimburse($/Mile): 0.
HHG Per Enl Accomp (Lb): 9,204.00 Air Transport ($/Pass Mile): 0.
HHG Per Off unaccomp (Lb): 13,712.00 IT Connect ($/Person): 200.
HHG Per Enl unaccomp (Lb): 6,960.00 Misc Exp($/Direct Employee): 1,000.
HHG Per Civilian (LB): 18,000.00 Avg Mil Tour Length (Months): 30.
Total HHG Cost ($/100Lb): 8.78 one-Time Off PCS Cost($): 10,477.
Equip Pack & Crate($/Ton): 180.67 one-Time Enl PCS Cost($): 3,998.
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DCN: 11858

InputDat
g COBRA INPUT DATA REPORT (COBRA v6.10) - Page 9
Data As Oof 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:57 AM

Department I Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

FOOTNOTES FOR SCREEN ONE

1. CR E&T 0064: Realign Fort Eustis, Aberdeen Proving Ground, Redstone Arsenal and
Oordnance Center

& school Fort to Lee to join with the QM Center & School, the Army Logistic Magament
College, and

Combined Arms Support Command creating a CSS Center.

2. This proposal includes BPR personnel reductions resulting from consolidations
and BASOPS adjustments . )
in the population realignments at the installations above.

Operational Logic: Consolidates CSS training and doctrine development at a single
installation. The move is

consistent with the MANSCEN model currently in place at Ft. Leonard wood promoting
training

effectiveness and functional efficiencies. Maintains current JLOTs training
capabilities. Create space at

Eustis for other activities. The move, due to the proximity of installations in
southern VA, could lessen the

need to relocate federal employees

FOOTNOTES FOR SCREEN THREE

1. The inputs on this screen may differ from the installation(s) stationable
package as a result of BPR

personnel reductions and BASOPS adjustments taken as a result of
consolidation/realignment effort

recommended in this proposal.

2. Based on the data provided via the stationable packages(s) and the BPR personnel
reductions and .
BA%?PS adjustments associated with this proposal COBRA generated error report which
reflects:

a. Redstone had 21 military students more than were assigned to Redstone were moved
to Ft. Lee. '

b. Aberdeen had 130 military students more than assigned were moved to Redstone.

3H Pegsonne] movements account for non-BRAC programming actions occurring between
the FYO03
baseline and the out-years (FYO05-FYlil). 1In the event that planned programming
actions add positions to an
installation (results in a + error message), TABS adjusts the personnel movements on
screen 3 to move ) )
these extra positions to Base X. 1In the event that planned programming actions
delete positions from an
installation (results in a negative error message), TABS adjusts the personnel
movements on screen 3 to )
move fewer positions (add the negative error quantity to the original movement
quantity that produced the
error message).

Page 8
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InputDat

‘Ill’ 4. The tool used to spread COBRA MILCON over a more realistic 3 year period also
spread the personal
over the same period for consistency. 1In this model the sume of all personnel moves
from 3 installations
were placed into the model and also spread over a 3 year period. The percentage
used was 2007(1%),
2008(53%), 2009(46%) , these percentages were applied to the personnel at the
individual installations
associated with this scenaio (Redstone, Eustis, and APG) to ensure continutiy.

Data Call:

1. what military light vehicles, support equipment, and military and heavy vehicles
must be retained and

transferred to a gaining installation?

Fort Eustis Response: There are 123 Tight, 50 heavy and 34 special vehicles and
3,062 support tons

APG Response: 111 Light and 192 Heavy Vehicles, 2,044 support tons

Redstone Response: 229 Light vehicles, 265 tons support

FOOTNOTES FOR SCREEN FIVE

1. The one - time unique costs associated with this move is a result increases to
core and community utility

support facilities at Lee, $124,558,048, spread over a two year period.

a. Due to the cumulative impact the one - time unique costs associated with this
move decreased to

$98,091,762 spread over a two year period.

2. The cost ($33,225,000) to recontruct the Land Ship Training Facility and the Air
Load Training Facility
[ COBRA INPUT DATA REPORT (COBRA v6.10) - Page 10
w Data As of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:57 AM

Department : Army

scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - cCombat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Ooption Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

(FAC 1790), hjas been added to the one-time unique cost on this screen.

2. The one time IT cost reflects an increase of personnel at Lee of 8,457, which
increased the installations

total population from 10,796 to 19253.

a. Due to the cumulative imﬁact the the IT costs associated with this move
increased to $1,766,972 whic

will be added to the one-time cost on screen 5.

3. MILCON begins the year prior to the first personnel move.

4. The $1.150M, environmental non-MILCON cost on screen 5 consists of:

Air Conformity Analysis $50K

New Resource Review $100K

NEPA (EIS) $1m ) ) )
a. Due to the cumulative impact the the environmental costs associated with this
move decreased to

$847,568.

FOOTNOTES FOR SCREEN SIX

‘II" 1. The personnel inputs on this screen are taken from the Stationable packages,
Page 9
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DCN: 11858

InputDat
which are based on ASIP,
and includes BPR personnel reductions resulting from consolidations and BASOPS
adjustments in the
population realignments at the installation(s) presented in this proposal.

2. The military reductions shown do not include the Army initiative to convert
military positions to civilian in

the TDA Army. Approximately 87 of the 978 military positions reduced in this
scenario have been converted

to civilian positions.

3. a. Due to_the cumulative impact the data on this screen changed to accomodate an
increase of 205
vivilian employees for BASOPs

4. Changed Ft. Eustis, VA Officer Scenario Change input data [from -2 in F"YO7 to
-1; from 17 in FYO8 to

-16; and from 15 in FY09 to -14] per conversation with Army TABS due to Army
installation

integration effort. April 26, 2005

FOOTNOTES FOR SCREEN SEVEN

1. Trans school response to the data call refected a requirement FAC Code 1790,
Limited use instructional

facility,of 329, 276 SF required for:

a. Air Load Mock-up Training Facility 309,276

b. Landship 20,000

2. This requirement was not identified in COBRA and cannot be added to screen 7, as
sf. The unit of

measure is each this requires a fo11ow-u? data call.

a. The follow up data call did not result in the number of FAC 1790 needed to be
constructed however, the

dollar cost to replicate these training facilities at Fort Lee was provided (Air
Load Mock-up-$1.6M;

Landship--$31.5M) which will added to the one-time unique cost on screen 5.

3. _The response also reflected a need for FAC Code 1712, Applied Instruction
Building however, this is a

requirement considered in COBRA and no additional requirements for FAC Code 17 12,
were identified in

screen 7.

4. There could be a need for a requirement to moe special equipment to occupy the
applied instuction ) L i )

building or in reconfiguration of the facility. This requires a follow-on data call
question.

5. Based on the housing tool RCI is not possible and the AFH square footage
required on screen 7, for FAC
Code 7110 1is 275,793.

1. The ordnance Mechcanical Maintenance School data call response reflected a need
for FAC Code
a COBRA INPUT DATA REPORT (COBRA v6.10) - Page 11

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005 9:55:57 AM

Department T Army ) )
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training 1CSG COBRA\121 - Ccombat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
option Pkg Name: CSS Center (Lee)

Page 10
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) InputDat
‘.I" Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

1712, Applied Instruction Building, 1711 General Purpose Purpose Instruction
Building, and_ 1717

organizational Classroom however, these are requirements considered in COBRA and
the additional SF i

required based on the gaining installations excess has been determined.

a. FAC code 1732, 4,100 sf was added on screen 7.

1. Redstone Arsenal data call response eflected a need for FAC Code 1712, Applied
Instruction Building

however, this is a requirement considered in COBRA and no additional requirements
for FAC Code 17 12,

were identified in screen 7.

1. Based on the housing tool RCI is not possible and the AFH square footage
required on screen 7, for FAC
Code 7110 is 275,793.

Page 11
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W 1/15
9:56:00 AM

Department
Scenario File

Detail

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005

1 Army
: S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &

Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)

Std Fctrs File :

ONE-TIME COSTS
2011 Total

CONSTRUCTION
MILCON

0 555,178
0&M

CIV SALARY
Civ RIF
6,116
Civ Retire
0 695
CIV MOVING
Per Diem
1,016
POV Miles
16
Home Purch
3,976

741

318
House Hunt
643

2,733

1,671
FREIGHT
Packing
398
Freight
2,049
vehicles
655
Unemployment

463
OTHER
Iinfo Tech
3,043
Prog Manage
32,376
Supt Contrac

HHG

Misc

PPP
RITA

O O ©O O ©o o o ©

o _OoO o ©

0

0

0
Mothball

0 508
1-Time Move

0 0

M

IL PERSONNEL

2006

51,046

(=]

O O O O O O o o

oS O © o

353
11,840

2007

269,874

232

0

10
0
36

35
15

20

18

1,427
8,880

23

Page 1

H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

2008

4,257

3,120
366

543

8
2,125
396
170
344
1,455
893

211
1,087
347
236

677
6,660
0

269
0

2009

2,764
329

463

1,815
338
145
293

1,242
763

183
942
302
209

587
4,995

233

2010

o O o O S O O O O O o o

o © o o o



DCN: 11858
Detail
MIL MOVING
W rer piem 0 1 56 49 0
0 106
POV Miles 0 0 38 33 0
0 71
HHG 0 15 855 743 0
o 1,612
Misc 0 13 725 629 0
0 1,367
OTHER
Elim PCS 0 84 2,777 2,406 0
0 5,268
OTHER
HAP / RSE 0 10 428 371 0
0 809
Environmental 848 0 0 0 0
0 848
OM1'sn Contragt 0 0 0 0 0
1-Time oOther 26,263 105,053 0 0 0
0 131,316
TOTAL ONE-TIME 90,351 385,758 258,044 19,843 0
0 753,996
5/15 TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page
bata As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
9:56:00 AM
Department I Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &

Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
v integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

RECURRINGCOSTS 2006 2007 2008 2009 2010
2011 Total Beyond

————— K —_——— - —_———— —_———— - —— ——— -
0o&M

sustainment 70 3,801 7,039 7,039 7,039
7,039 32,027 7,039

Recap 49 2,670 4,944 4,944 4,944
4,944 22,495 4,944

BOS 0 113 6,086 11,269 11,269
11,269 40,007 11,269

Civ Salary 0 1 70 129 129
129 458 129

TRICARE 0 44 2,721 5,047 5,047
5,047 17,908 5,047
MIL PERSONNEL

off salary 0 0 0 0 0
0 0 0

Enl salary 0 0 0 0 0
0 0 0

House Allow 0 0 675 1,906 1,906
1,906 6,393 1,906

OTHER

Mission Activ 0 0 0 0 0
0 0 0

OM1'sc Recur o : OO 0 0 0 0

v TOTAL RECUR 120 6,629 21,535 30,335 30,335

Page 2
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30,335 119,289 30,335
TOTAL COST 90,471 392,387
30,335 873,285 30,335 -
ONE-TIME SAVES 2006 2007
2011 Total
————— 3Ky ----- -—— -——
CONSTRUCTION
MILCON 0 0
0 0
0&M
1-Time Move 0 0
0 0
MIL PERSONNEL
Mil Moving 0 26
2,641
OTHER
Environmentg1 0 0
1-Time oOther 0 0
0 0
TOTAL ONE-TIME 0 26
2,641
RECURRINGSAVES 2006 2007
2011 Total Beyond
————— ($K)----- -——- -——-
FAM HOUSE OPS 0 0
0 0 0
0&M
sustainment 0 23
2,054 7,297 2,054
Recap 0 15
1,396 4,960 1,396
BOS 0 356
33,748 119,832 33,748
Civ Salary 0 170
26,120 79,879 26,120
MIL PERSONNEL
off salary 0 312
24,869 76,420 24,869
Enl Salary 0 329
65,590 200,065 65,590
House Allow 0 137
8,362 29,774 8,362
OTHER
Procurement 0 0
0 0
Mission Activ 0 0
0 0 0
Misc Recur 0 0
0 0
TOTAL RECUR 0 1,344
162,140 518,227 162,140
TOTAL SAVINGS 0 1,370
162,140 520,867 162,140
]
3/15

-

Detail

279,580

2008

1,400

2008

1,112
756
18,231
7,292

7,123
18,045
4,550

0
0
0
57,109

58,509

50,178

2009

1,215

2009

2,054
1,396
33,748
20,176

19,246
50,511
8,362

0
0
0
135,493

136,708

30,335

2010

2010

2,054
1,396
33,748
26,120

24,869
65,590
8,362

0
0
0
162,140

162,140

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
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9:56:00 am

Department 1 Army ) o ) )
Scenario File : S:\R & A\COBRA Analysis Team\official COBRA Files\Education &

Training JCSG COBRA\121 - Comb
integrated 05-19-05.

CBR

option Pkg Name: CSS Center (Lee)
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

ONE-TIME NET
2011 ¢ Total

CONSTRUCTION

MILCON

0 555,178

0&m

Civ Retir/RIF
) 6,812

Civ Moving

0 14,218

OInfo Tech

3,043
Other
0 33,348
MIL PERSONNEL
0M1'l Moving

5,784
OTHER
HAP / RSE
0 809
Environmental
0 848
Misn COntraSt

1-Time oOther
0 131,316
TOTAL ONE-TIME
0 750,507

RECURRING NET
2011 ; Total

FAM HOUSE OPS
0 0

O&M

Sustainment

4,985 24,730
Recap

3,548 17,535
BOS

-22,479 -79,825
Civ Salary

-25,991 -79,421

TRICARE

5,047 17,908

MIL PERSONNEL

Mil salary

-90,459 -276,485
House Allow

-6,456 -23,380

2006

51,046

0

0

353
11,840

2007

269,874

232
144
1,427
8,904

88

10

0

0
105,053
385,732

2007

0

3,778
2,654
-243
-169
44

-642
-137

Detail

2008

234,257

3,486
7,580

677
7,166

3,051

428

0

0

0
256,644

2008

0

5,927
4,188
-12,145
-7,222
2,721

-25,169
-3,875

Page 4

2009

3,093
6,494

587
5,438

2,645

371

18,628

2009

4,985
3,548
-22,479
-20,047
5,047

-69,756
-6,456

at service Support Center\TAB 3\CSS Center (Lee)

2010

S O O O ©

o O O O ©

2010

4,985
3,548
-22,479
-25,991
5,047

-90,459
-6,456
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DCN: 11858
betail

Procurement 0 0 0 Q 0
0 0 0

Mission Activ 0 0 0 0 0
0 0 0

Misc Recur 0 OO 0 0 0 0
TOTAL RECUR 120 5,285 -35,574 -105,158 -131,805
-131,805 -398,938 -131,805
TOTAL NET COST 90,471 391,017 221,071 -86,530 -131,805
-131, 805 352,418 -131,805
d COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/15

Data As Of 5/23/2005 2:52:40 pM, Report Created 5/31/2005

9:56:00 AM
Department 1 Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: EUSTIS, VA (51281)

ONE-TIME COSTS 2006 2007 2008 2009 2010
2011 Total
————— K)y=-==~-= - ———— —_———— _—— ————
CONSTRUCTION
MILCON 0 0 0 0 0
0 0
0&M
CIV SALARY
Civ RIFs 0 57 344 344
746
Civ Retire 0 0 108 96 0
204
CIV MOVING
Per Diem 0 213 179 0
0 396
0 POV Miles ) 0 0 1 1 0
Home Purch 0 12 839 704 0
0 1,555
HHG 0 2 121 101 0
0 224
Misc 0 1 68 57 0
0 126
House Hunt 0 2 127 107 0
0 236
pPPP 0 0 284 248 0
0 532
RITA 0 5 350 293 0
0 648
FREIGHT
Packing 0 1 48 42 0
0 91
Freight 0 8 430 372 0
0 810
vehicles 0 0 25 21 0
0 47
0Unemp1oyment 0 4 27 27 0
OTHER

Page 5



DCN: 11858
Detail
Info Tech 0 3 156 134 0
w o 203
Prog Manage 1,631 1,223 917 688 0
0 4,460
0 Supt Contrgc 0 0 0 0 0
Mothball 0 6 269 233 0
0 508
1-Time Movg 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
0 Per Diem 0 0 4 3 0
0 POV Miles 5 0 0 2 2 0
HHG 0 4 174 151 0
0 329
Misc 0 4 185 160 0
0 349
OTHER
Elim PCS 0 18 439 382 0
0 841
OTHER
0HAP / RSE 0 0 0 0 0 0
Environment81 0 0 0 0 0
Misn Contrast 0 0 0 0 0
01—T1'me Otheg 0 0 0 0 0
' TOTAL ONE-TIME 1,631 1,355 5,134 4,347 0
0 12,467
0 COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
9:56:00 AM
Department : Army

scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: EUSTIS, VA (51281)

RECURRINGCOSTS 2006 2007 2008 2009 2010
2011 Total Beyond

_____ K - ——— _———— —_——— —-———— ———— -
0&M

Sustainment 0 0 0 0 0
0 0 0

Recap 0 0 0 0 0
0 0 0

BOS 0 0 0 0 0
0 0 0

Civ salary 0 0 0 0 0
0 0 0

TRICARE 0 0 0 0 0
0 0 0
MIL PERSONNEL

o
o
(o]
(=]

‘ off salary 0

Page 6
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0 0

Enl salary
0 0
House Allow
0

OTHER
Mission Activ
0

Misc Recur
0 0
TOTAL RECUR
0

TOTAL COSTS
12,467

ONE-TIME SAVES
2011 ; Total

CONSTRUCTION
MILCON
0

0&M
1-Time Move
0

0
MIL PERSONNEL

Mil Moving
739

OTHER

Environmental
o 0
1-Time Other
0 0
TOTAL ONE-TIME
739

RECURRINGSAVES
2011 Total

FAM HOUSE OPS
0 0

O&M )
Sustainment
2,054 7,297
Recap

1,396 4,960
BOS

4,042 14,358
Civ Salary

4,987 15,260

MIL PERSONNEL

off salary

3,874 11,935
Enl Salary
10,629 32,506
House Allow
3,135 11,171

OTHER
Procurement0
Mission Activ

0
2,054
0
1,396
0
4,042
0
4,987

1,355

2007

23
15
45
33

62
82

Detail

Page 7

5,134

2008

391

2008

1,112

756
2,188
1,396

1,125
2,966
1,712

4,347

2009

339

2009

2,054
1,396
4,042
3,857

2,999
8,199
3,135

2010

2010

2,054
1,396
4,042
4,987

3,874
10,629
3,135



DCN: 11858

Detail
0 0 0
WY visc recur 0 0 0 0 0
0 0] 0
TOTAL RECUR 0 316 11,254 25,681 30,117
30,117 97,487 30,117
TOTAL SAVINGS 0 325 11,646 26,020 30,117
30,117 98,226 30,117
a COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
9:56:00 AM
Department : Arm

y
scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)

Std Fctrs File

Page 8

: H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: EUSTIS, VA (51281)
ONE-TIME NET 2006 2007 2008 2009 2010
2011 Total
————— ($K)----- -—-- ~—— ——— ——-- -——-
CONSTRUCTION
OMILCON 0 0 0 0 0
0&M
Civ Retir/RIF 0 57 452 440 0
0 950
Civ Moving 0 35 2,507 2,126 0
‘.l" 0 4,668
Info Tech 0 3 156 134 0
0 293
Other 1,631 1,233 1,214 948 0
0 5,026
MIL PERSONNEL
Mil Moving 0 17 413 360 0
791
OTHER
OHAP / RSE 0 0 0 0 0
Environmental 0 0 0 0 0
Misn Contragt 0 0 0 0 0
01—T1'me Otheg 0 0 0 0 0
TOTAL ONE-TIME 1,631 1,346 4,742 4,008 0
0 11,728
RECURRING NET 2006 2007 2008 2009 2010
2011 Total Beyond
----- ($K)--=-- - —--- - —--- —---
FAM HOUSE OPS 0 0 0 0 0
0 0 0
O&M
sustainment 0 -23 -1,112 -2,054 ~2,054
-2,054 -7,297 -2,054
Recap -15 -756 -1,396 -1,396
, -1,396 -4,960 -1,396
W :&os ~45 -2,188 -4,042 ~4,042



DCN: 11858
Detail

-4,042 -14,358 -4,042

Civ Salary 0 - =33 -1,396 -3,857 -4,987
-4,987 -15,260 -4,987
TRICARE 0 0 0 0 0
0 0 0
MIL PERSONNEL

Mil salary 0 -145 -4,091 -11,198 -14,504
-14,504 -44,441 -14,504

House Allow 0 -55 -1,712 -3,135 -3,135
-3,135 -11,171 -3,135
OTHER

Procur'ementO 0O 0 0 0 0
Mission Activ 0 0 0 0 0
0 0 0

Misc Recur 0 0 0 0 0
0 0 0 <
TOTAL RECUR 0 -316 -11,254 -25,681 -30,117
-30,117 -97,487 -30,117
TOTAL NET COST 1,631 1,030 -6,512 -21,673 -30,117
-30,117 ~-85,759 -30,117
0 COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/15

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005

9:56:00 AM
Department 1 Army

Scenario File : S:\R & A\COBRA Analysis Team\official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: ABERDEEN, MD (24004)

ONE-TIME COSTS 2006 2007 2008 2009 2010
2011 Total
_____ ( K)~---- _———— P _——_—— —_———— ————
CONSTRUCTION
MILCON 0 0 0 0 0
0 0
0&M
CIV SALARY
Civ RIFs 0 59 2,254 1,898
0 4,212
Civ Retire 0 0] 186 161 Q
347
CIV MOVING
Per Diem 0 3 194 168 0
0 366
6 POV Miles 0 0 2 2 0
4
Home Purch 0 15 910 791 0
0 1,715
HHG 0 2 132 115 0
0 250
Misc 0 1 61 53 0
0 115
House Hunt 0 2 121 105 0
0 228
PPP 0 35 852 745 0
0 1,633
RITA 0 6 361 313 0

Page 9
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Detail
.0 680
W  rRerGHT
Packing 0 2 121 105 0
0 228
Freight 0 9 478 415 0
0 902
vehicles 0 2 135 117 0
0 254
OUnemp1oyment 0 4 169 142 0
OTHER
Info Tech 0 7 387 336 0
0 731
Prog Manage 8,968 6,726 5,045 3,783 0
0 24,522
0 Supt Contrgc 0 0 0 0 0
0 Mothball 0 0 0 0 0 0
0 1-Time Movg 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 23 20 0
1] 43
POV Miles 0 0 15 13 0
0 29
HHG 0 8 409 355 0
0 772
Misc 0 7 383 332 0
0 722
OTHER
W el ecs 0 33 778 677 0
0 1,488
OTHER
0HAP / RSE 0 0 0 0 0 0
Environmentg] 0 0 0 0 0
0Misn Contrast 0 0 0 0 0
01—T1'me Otheg 0 0 0 0 0
EOTAL ogg—§§§5 8,968 6,924 13,017 10,649 0
0 ' COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
9:56:00 AM
Department 1 Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: ABERDEEN, MD (24004)

RECURRINGCOSTS 2006 2007 2008 2009 2010
2011 Total Beyond
_____ K - ——— —_——— ———— ———— —_—— - ——
0&M i o

v Sustainment 0 0 0 0 0

Page 10
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Detail
0 0 0
W Recap 0 0 0 0 0
0 0 0
BOS 0 0 0 0 0
0 0 0
Civ salary 0 0 0 0 0
0 0 0
TRICARE 0 0 0 0 0
0 0 0
MIL PERSONNEL
Ooff salary 0
Enl salary 0 0
0 0 0
House Allow 0 0 0 0 0
0 0 0
OTHER
Mission Activ 0 0 0 0 0
0 0 0
Misc Recur 0 00 0 0 0 0
TOTAL RECUR 0 0 0 0 0
0 0 0
TOTAL COSTS 8,968 6,924 13,017 10,649 0
0 39,558 0
ONE-TIME SAVES 2006 2007 2008 2009 2010
2011 Total
————— K —_——— - ———— —— —_—— - —— - ——
oy CONSTRUCTION
v MILCON 0 0 0 0 0
0 0
o&M
1-Time Move 0 0 0 0 0
0 0
MIL PERSONNEL
Mil Moving 0 14 710 616 0
0 1,340
OTHER
0Env1ronmentg1 0 0 0 0
01—T1'me Other 0 0 0 0 0
0
TOTAL ONE-TIME 0 14 710 616
0 1,340
RECURRINGSAVES 2006 2007 2008 2009 2010
2011 Total Beyond
————— ($K)----~ ———— _——— ——— —— —
FAM HOUSE OPS 0 0 0 0 0
0 0 0
O&M
Sustainment 0 0 0 0 0
0 0 0
Recap 0 0 0 0 0
0 0 0
BOS 0 278 14,319 26,517 26,517
26,517 94,147 26,517
Civ salary 0 69 4,296 12,062 15,671
W 15,671 47,768 15,671

Page 11
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Detail
MIL PERSONNEL
W off salary 0 125 1,312 3,312 4,249

4,249 13,247 4,249

Enl salary 0 123 6,427 17,963 23,319
23,319 71,152 23,319

House Allow 0 47 1,725 3,166 3,166
3,166 11,270 3,166
OTHER

Procurement0 00 0 0 0 0

Mission Activ 0 0 0 0 0
0 0 0

Misc Recur 0 0 0 0 0
0 0 0
TOTAL RECUR 0 642 28,079 63,020 72,922
72,922 237,584 72,922
TOTAL SAVINGS 0 656 28,789 63,636 72,922
72,922 238,925 72,922
0 COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/15

Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
9:56:00 AM

Department 1 Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

Option Pkg Name: CSS Center (Lee)

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: ABERDEEN, MD (24004)

U ONE-TIME NET 2006 2007 2008 2009 2010
2011 Total
————— (3K ----- -—— -—— —— -— —_—
CONSTRUCTION
MILCON 0 0 0 0 0
0 0
O&M
Civ Retir/RIF 0 59 2,440 2,060 0
0 4,559
Civ Moving 0 78 3,367 2,930 0]
0 6,375
Info Tech 0 7 387 336 0
0 731
Other 8,968 6,731 5,214 3,926 0
0 24,838
MIL PERSONNEL
Mil Moving 0 34 898 781 0
0 1,713
OTHER
0HAP / RSE 0 0 0 0 0
Environment81 0 0 0 0 0
Misn contragt 0 0 0 0 0
1-Time Otheg 0 0 0 0 0
0
TOTAL ONE-TIME 8,968 6,910 12,306 10,033 0
0 38,217
v RECURRING NET 2006 2007 2008 2009 2010

Page 12
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Detail
2011 Total Beyond
w -
FAM HOUSE OPS 0 0 0 0 0
0 0 0
0&M
sustainment 00 0 0 0 0
ORecap 00 0 0 0 0
BOS 0 -278 -14,319 -26,517 -26,517
-26,517 -94,147 -26,517
Civ salary -69 -4,296 -12,062 -15,671
-15,671 -47,768 -15,671
TRICARE 0 0 0 0 0
0 0 0
MIL PERSONNEL
Mil Salary 0 -248 -7,739 -21,275 ~27,568
-27,568 -84,399 -27,568
House Allow -47 -1,725 -3,166 -3,166
-3,166 -11,270 -3,166
OTHER
Pr'ocur'ement0 00 0 0 0 0
Mission Actav 0O 0 0 0 0
Misc Recur 0 00 0 0 0 0
TOTAL RECUR 0 -642 -28,079 -63,020 -72,922
-72,922 -237,584 -72,922
v TOTAL NET COST 8,968 6,268 -15,772 ~-52,987 -72,922
-72,922 -199,367 -72,922
20/15 COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page
Data As of 5/23/2005 2:52:40 PM, Report Created 5/31/2005

9:56:00 AM
Department : Arm

y
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
option Pkg Name: CSS Center (Lee)
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: REDSTONE, AL (01750)
ONE-TIME COSTS 2006 2007 2008 2009 2010
2011 Total
————— ($K) ----- - _— _— -—— -——-
CONSTRUCTION
MILCON 0 0 0 0 0
0 0
O&M
CIV SALARY
Civ RIFs 0 58 231 231 0
519
Civ Retire 0 0 60 60 0
120
CIV MOVING
Per Diem 0 3 136 116
0 255
W rov miles 0 0 5 4 0
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Detail
0 10
W  ome Purch 0 9 376 321 0
0 705
HHG 0 3 142 121 0
0 267
Misc 0 1 41 35 0
0 77
House Hunt 0 2 95 81 0
0 179
PPP 0 0 213 177 0
0 390
RITA 0 4 183 156 0
o 343
FREIGHT
Packing 0 1 42 36 0
0 79
Freight 0 3 179 155 0
0 337
Vehicles 0 3 186 163 0
0 353
Unemployment 0 4 18 18 0
0 40
OTHER
Info Tech 0 2 134 116 0
0 252
Prog Manage 950 712 534 401 0
0 2,597
0 Supt Contrgc 0 0 0 0 0
0 Mothball 0 0 0 0 0 0
1-Time Move 0 0 0 0 0
w 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 30 26 0
0 56
POV Miles 0 0 20 17 0
0 38
HHG 0 3 271 237 0
0 511
Misc 0 2 157 137 0
0 296
OTHER
Elim PCS 0 14 320 267 0
0 601
OTHER
HAP / RSE 0 6 277 239 0
0 522
Environmentg] 0 0 0 0 0
Misn COntraSt 0 0 0 0 0
1-Time Otheg 0 0 0 0 0
TOTAL 0N§—TI¥E 950 834 3,650 3,117 0
0 55
i} COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page
11/15
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
9:56:00 AM
w Department 1 Army
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DCN: 11858

Detail
Scenario File : S:\R & A\COBRA Analysis Team\official COBRA Files\Education &
‘II" Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
Option Pkg Name: CSS Center (Lee)
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: REDSTONE, AL (01750)

RECURRINGCOSTS 2006 2007 2008 2009 2010
2011 Total Beyond
_____ ($K) ----- —_— ———— —_—— —_—— o
O&M
Sustainment 0O 0 0 0 0
0
Recap 0 0 0 0 0
0 0
BOS 0 0 (4] 0 0
1] 0 0
Civ Salary 0 0 0 0 0
0 0 0
TRICARE 0 0 0 0 0
0 0 0
MIL PERSONNEL
off salary 0 0 0 0
0 0 0
OEn'l Ssalary 0
House Allow 0 0 0 0 0
0 0 0
OTHER
Mission Activ 0 0 0 0 0
0 0 0
WY visc recur 0 0 0 0 0
0 0 0
TOTAL RECUR 0 0 0 0 0
0 0 0
TOTAL COSTS 950 834 3,650 3,117 0
0 8,551 0
ONE-TIME SAVES 2006 2007 2008 2009 2010
2011 Total
_____ K P —— [ R ———— PR —— _————
CONSTRUCTION
MILCON 0 0 0 0 0
0 0
0&M
01—T‘ime Move0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 3 297 260 0
0 561
OTHER
Environment81 0 0 0 0 0
01—T1'me Otheg 0 0 0 0 0
TOTAL ONE-TIME 0 3 297 260 0
561
RECURRINGSAVES 2006 2007 2008 2009 2010
v 2011 Total Beyond
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DCN: 11858

Detail
- () ----- -—-- -——— -——- -——- -
FAM HOUSE OPS 0 0 0 0 0
0 0 0
O&M
sustainment 0 0 0 0 0
0 0 0
Recap 0 0 0 0 0
0 0 0
BOS 0 33 1,724 3,190 3,190
3,190 11,327 3,190
Civ salary 0 33 1,036 2,841 3,677
3,677 11,264 3,677
MIL PERSONNEL
off salary 0 62 625 1,500 1,874
1,874 5,936 1,874
Enl salary 0 41 2,513 7,045 9,146
9,146 27,892 9,146
House AlTow 0 27 1,114 2,061 2,061
2,061 7,324 2,061
OTHER
Procurement 0 0 0 0 0
0 0 0
Mission Activ 0 0 0 0 0
0 0 0
Misc Recur 0 0 0 0 0
0 0 0
TOTAL RECUR 0 198 7,012 16,637 19,948
19,948 63,743 19,948
TOTAL SAVINGS 0 201 7,309 16,897 19,948
oy 19,948 64,304 19,948
' 32/15 COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
9:56:00 AM
Department : Army
Scenario File : S:\R & A\COBRA Analysis Team\official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
option Pkg Name: CSS Center (Lee)
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF
Base: REDSTONE, AL (01750)
ONE-TIME NET 2006 2007 2008 2009 2010
2011 Total
————— $K)----~ -—-- -———- -—-- -—-- -—=-
CONSTRUCTION
MILCON 0 0 0 0 0
0 0
0&M
Civ Retir/RIF 0 58 291 291 0
0 640
Civ Moving 0 31 1,598 1,368 0
2,997
info Tech 0 2 134 116 0
0 252
Other 950 717 552 418 0
0 2,637
; MIL PERSONNEL
v Mil Moving 0 17 500 424 0
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Detail
0 941
W oTHErR
HAP / RSE 0 6 277 239 0
522
0Environment81 0 0 0 0 0
0M1'sn Contragt 0 0 0 0 0
01—T1'me Otheg 0 0 0 0 0
TOTAL ONE~TIME 950 831 3,352 2,856 0
0 7,990
RECURRING NET 2006 2007 2008 2009 2010
2011 Total Beyond
————— ($)----- -_— _— - _— —
FAM HOUSE OPS 0 0 0 0 0
0 0 0
O&M
Sustainment 0 0 0 0 0
0 0 0
Recap 0 0 0 0 0
0 0 0
BOS 0 -33 -1,724 -3,190 -3,190
-3,190 -11,327 -3,190
Civ salary 0 -33 -1,036 -2,841 -3,677
-3,677 -11,264 -3,677
TRICARE 0 0 0 0 0
0 0 0
MIL PERSONNEL
Mil salary 0 -104 -3,138 -8,545 -11,021
W 101 -33,828 -11,021
House Allow 0 =27 -1,114 -2,061 -2,061
-2,061 -7,324 -2,061
OTHER
Pr'ocurement0 0 0 0 0 0
0
Mission Activ 0 0 0 0 0
0 0 0
0M1'sc Recur 0 oO 0 0 0 0
TOTAL RECUR 0 -198 -7,012 -16,637 -19,948
-19,948 -63,743 -19,948
TOTAL NET COST 950 633 -3,659 -13,780 -19,948
-19,948 -55,753 -19,948
23/ COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page
15 A
Data As Of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
9:56:00 AM
Department ¢ Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training JCSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: LEE, VA (51484)
ONE-TIME COSTS 2006 2007 2008 2009 2010
2011 Total

w - ($K) ===~
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CONSTRUCTION
MILCON
0 555,178
0&M
CIV SALARY
Civ RIFs
638
Civ Retire
24
CIV MOVING
Per Diem

POV Miles
Home Purch
HHG

Misc

House Hunt

o O © ©O o ©

PPP
177

0

RITA

o O O O O o o o©o

FREIGHT
Packing

Freight

vehicles

S O O o

unemployment
49

OTHER
Info Tech
1,767
Prog Manage
797
Supt Contrgc

Mothball

o © O o

0
1-Time MOVS

0

MIL PERSONNEL

MIL MOVING
Per Diem
POV Miles
HHG

Misc

o O o ©
o O o ©

OTHER
Elim PCS

2,338

OTHER
HAP / RSE
0 286

51,046

o

O O O O O o o ©

o O O o

353
291

o O O O

269,874

58

o O O O O o o ©

H O O O

1,414
218

(]

o O © ©

18

Detail

234,257

290
12

o O O O o ©

106

22

164

o

o O O ©

1,240

151
Page 18

290
12

© ©O O O o o©

71

22

123

(=]

o O © ©

1,080

132

©c O © o © o O O O © O © O O © o o©
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DCN: 11858

Detail
. Environmental 848 0 0 0 0
w o 848
0M1'sn Contragt 0 0 0 0 0
1-Time Other 26,263 105,053 0 0 0
0 131,316
TOTAL ONE-TIME 78,802 376,644 236,243 1,731 0
0 693,420
54/15 COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page
Data As of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
9:56:00 AM
Department : Arm

y
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training 3CSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR
option Pkg Name: CSS Center (Lee)
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: LEE, VA (51484)

RECURRINGCOSTS 2006 2007 2008 2009 2010
2011 Total Beyond

————— ($K)----- _— —— _—— ——— -———
O&M

sustainment 70 3,801 7,039 7,039 7,039
7,039 32,027 7,039

Recap 49 2,670 4,944 4,944 4,944
4,944 22,495 4,944

BOS 0 113 6,086 11,269 11,269

v 11,269 40,007 11,269

Civ Salary 0 1 70 129 129
129 458 129

TRICARE 0 44 2,721 5,047 5,047
5,047 17,908 5,047
MIL PERSONNEL

off salary 0 0 0 0 0
0 0 0

Enl Salary 0 0 0 0 0
0 0 0

House Allow 0 0 675 1,906 1,906
1,906 6,393 1,906
OTHER

Mission Activ 0 0 0 0 0
0 0 0

0M1'sc Recur 0 00 0 0 0 0
TOTAL RECUR 120 6,629 21,535 30,335 30,335
30,335 119,289 30,335
TOTAL COSTS 78,922 383,273 257,778 32,065 30,335
30,335 812,709 30,335

ONE-TIME SAVES 2006 2007 2008 2009 2010
2011 Total

_____ ( K)----- ———— —_———— _——— —_———— _————
CONSTRUCTION

MILCON 0 0 0 0 0 0
0O&M

@Y 1-Time Move 0 0 0 0 0



DCN: 11858

Detail
‘ 0 0
Q@ MIL PERSONNEL
Mil Moving 0 0 0 0 0
0 0
OTHER
Environmentg] 0 0 0 0 0
0
01-T1'me Otheg 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0
0 0
RECURRINGSAVES 2006 2007 2008 2009 2010
2011 Total Beyond
————— ($K)-~~--~ —_— — ———- ——— ———
FAM HOUSE OPS 0 0 0 0 0
0 0 0
O&M
0Sustainment 00 0 0 0 0
Recap 0 0 0 0 0
0 0 0
BOS 0 0] 0 0
0 0 0
Civ salary 0 35 563 1,416 1,786
1,786 5,587 1,786
MIL PERSONNEL
off salary 0 62 4,061 11,435 14,872
14,872 45,302 14,872
Enl salary 0 82 6,139 17,304 22,495
‘v 22,495 68,515 22,495
House AlTow 0 8 0 0 0
0 8 0
OTHER :
Procurement 0 0 0 0 0
0
Mission Actgv 0 0 0 0 0
0
Misc Recur 0 0 0 0 0
0 0
TOTAL RECUR 0 188 10,764 30,155 39,152
39,152 119,412 39,152
TOTAL SAVINGS 0 188 10,764 30,155 39,152
39,152 119,412 39,152
a y COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page
15/15
Data As of 5/23/2005 2:52:40 PM, Report Created 5/31/2005
9:56:01 AM
Department > Army

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\Education &
Training 1CSG COBRA\121 - Combat Service Support Center\TAB 3\CSS Center (Lee)
integrated 05-19-05.CBR

option Pkg Name: CSS Center (Lee)

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Base: LEE, VA (51484)

ONE-TIME NET 2006 2007 2008 2009 2010
2011 Total

————— ($K)----- -——- -——— -——- -—-- -——-
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CONSTRUCTION
MILCON
0 555,178
O&M
Civ Retir/RIF
0 663
Civ Moving
177
Info Tech
1,767

846
MIL_PERSONNEL
Mil Moving
0

2,338
OTHER
0HAP / RSE

Other
0

286
Environmental

0 848
Misn Contract

0

1-Time Other
0 131,316
TOTAL ONE-TIME
0 693,420

RECURRING NET

2011 Total

FAM HOUSE OPS
0

0
0&M
sustainment

7,039 32,027

Recap

4,944 22,495

BOS

11,269 40,007

Civ salary

-1,657 -5,128

TRICARE

5,047 17,908

MIL PERSONNEL
Mil salary

-37,367 -113,817

House Allow

1,906 6,385

OTHER
Procurement

Mission Activ
0
Misc Recur
0
TOTAL RECUR
-8,818

TOTAL NET COST

-8,818 693,297

51,046

353
291

120
-8,818

78,922
-8,818

269,874

58

0
1,414
223

18

4
0
0
105,053
376,644

2007

6,441

383,085

Detail
234,257

302
106

0
186

1,240

151

0

0

0
236,243

2008

0

7,039
4,944
6,086

-494
2,721

-10,200
675

0
0
0
10,772

247,014

Page 21

302

71

145

1,080

132

1,731

2009

7,039
4,944
11,269
-1,287
5,047

-28,739
1,906

180

1,910

o S O O O

Q © O O O

2010

7,039
4,944
11,269
-1,657
5,047

-37,367
1,906

-8,818

-8,818
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Mi1ConAs
TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10)
Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:32 AM

Department : Headquarters and Support JCSG

scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA 3CSG
COBRA\139 - Consolidate Defense Commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05.CBR
option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

A1l values in 2005 Constant Dollars

Total Milcon Cost Total
Base Name Milcon* Avoidence Net Costs
LEE 35,442,244 0 35,442,244
Norfolk va 0 0 0
san Antonio TX 0 0 0
Hopewell VA 0 0 0
Totals: 35,442,244 0 35,442,244

* A1l Milcon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.

0 COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2
Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:32 AM
Department : Headquarters and Support 1CSG

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA 1CSG
COBRA\139 - consolidate Defense commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05.CBR
Ooption Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

MilCon for Base: LEE, VA (51484)

AlTl values in 2005 Constant Dollars ($K)

New New Using
Rehab Rehab Total
FAC Title UM MiTcCon cost* Rehab
Type cost*® Cost*
2141 vehicle Maintenance Shop SF 2,000 332 0
Default 0 332
6100 General Administrative Building SF 192,600 30,636 0
Default 0 30,636 .
6101 small Unit Headquarters Building SF 10,000 1,741 0
Default 0 1,741 )
6102 Large unit Headquarters Building SF 3,000 540 0
Default 0 540
8521 vehicle Parking, Ssurfaced Sy 12,000 627 0
Default 0 627
7361 Chapel Facility / SF 1,000 196 0
Default 0 196 V¥
7346 Exchange Sales Facility v SF 3,000 377 0
pefault 0 377 )
7421 1Indoor Physical Fitness Facility/ SF 2,000 376 0
Default 0 376
7371 Nursery and child Care Facility ./ SF 1,000 190 0
Default 0 190
7417 Recreation Center v SF 1,000 174 0
Default 0 174
5400 pental Facility v SF 1,000 252 0

Page 1
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DCN: 11858

Default 0 2
Construction Cost:
construction cCost Avoid:
Milcon Cost: 35,442

* ATl MilCon Costs include Design, Site Preparation,

Costs where applicable.

Page 2
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DCN: 11858

InputDat
} COBRA INPUT DATA REPORT (COBRA v6.10)
w Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:30 AM
Department : Headquarters and Support ICSG

Scenarigo File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JICSG
COBRA\139 - Consolidate Defense Commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05.CBR
Option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 2006 ]
Model does Time-Phasing of Construction/Shutdown: No

Base Name, ST (Code) Strategy:

LEE, VA (51484) Realignment
Norfolk VA, VA (HSA014) Closes in Fy 2009
san Antonio TX, TX (HSA019) Closes in FY 2009
Hopewell VA, VA (HSA059) Closes in Fy 2009

INPUT SCREEN TWO - DISTANCE TABLE ) )
(Oonly shows distances where personnel or equipment are moving)

Point A: Point B: Distance:
LEE, VA (51484) Norfolk VA, VA (HSAO014) 80 mi
LEE, VA (51484) San Antonio TX, TX (HsA019) 1,505 ml
LEE, VA (51484) Hopewell VA, VA (HSA059) 5 mi

v INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from Norfolk VA, VA (HSA014) to LEE, VA (51484)
2006 2007 2008 2009 2010 2011

officer Positions: 0
Enlisted Positions: 0
Civilian Positions: 0
Student Positions: 0
Nonveh Missn Eqpt(tons): 0
SU?pt EQpt (tons): 0
Military Light vehicles: 0
Heavy/Special vehicles: 0

OCOOOOOO0O0O
COO0OO0OO0OO00O
OCOOOQOVWO K

Transfers from San Antonio TX, TX (HSA019) to LEE, VA (51484)
2006 2007 2008 2009 2010 2011

officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0
Civilian Positions: 0 0 0 53 0 0
Student Positions: 0 0 0 0 0 0
Nonveh Missn Eqpt(tons): 0 0 0 0 0 0
Squt Egpt (tons): 0 0 0 0 0 0
Military Light vehicles: 0 0 0 0 0 0
Heavy/Special vehicles: 0 0 0 0 0 0
0 COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2
Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:30 AM
v Department : Headquarters and Support JCSG

Page 1
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Scenario File

InputDat
: S:\R & A\COBRA Analysis Team\official COBRA Files\H&SA 3CSG
9 - Consolidate Defense Commissary Agency Eastern, Midwestern

R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05.CBR
Option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05

std Fctrs File :
INPUT SCREEN THREE - MOVEMENT TABLE

H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Transfers from Hopewell VA, VA (HSA059) to LEE, VA (51484)

2006
officer Positions: 0
Enlisted Positions: 0
Civilian Positions: 0
Student Positions: 0
Nonveh Missn Eqpt(tons): 0
Squt Egpt (tons): 0
Military Light vehicles: 0
Heavy/Special vehicles: 0]

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: LEE, VA (51484)

Total Officer Employees: 540
Total Enlisted Employees: 2,225
Total Student Employees: 5,682
Total Civilian Employees: 2,105
Accomp Mil not Receiving BAH: 41.1%
officer Housing Units Avail: 20
Enlisted Housing Units Avail: 69
Starting Facilities(KSF): 8,555
officer BAH ($/Month): 946
Enlisted BAH ($/Month): 673
Civ Locality Pay Factor: 1.121
Area Cost Factor: 0.94

Per Diem Rate ($/Day): 104

Freight Cost ($/Ton/Mile):

vehicle cost ($/Lift/mile): 4.84
37.216667

Latitude:
Longitude: -77.333334

Name: Norfolk VA, VA (HSAQ14)
Total officer Employees:

Total Enlisted Employees:
Total Student Employees:

Total Civilian Employees:
Accomp Mil not Receiving BAH:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Starting Facilities(KSF):
officer BAH ($/Month):
Enlisted BAH ($/Month): 923
Civ Locality Pay Factor:
Area Cost Factor:

Per Diem Rate ($/Day): 98

=
OOO§\IOON

Freight Cost ($/Ton/Mile): 0.33
vehicle Cost ($/Lift/mile): 4.84
Latitude: 36.895764
Longitude: -76.208861

2008 2009 2010 2011
0 0 0 0 0
0 0 0 0
0 0 215 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 (0] 0
0 0 0 0 0
0 0 0 0 0
Base Service (for BOS/Sust): Army
Total Sustainment($K/Year): 16,844
Sustain Payroll ($K/Year): 3,377
BOS Non—Pa¥ro11 ($K/Year): 39,388
BOS Payroll ($K/Year): 34,542
Fami1¥ Housing ($K/Year): 3,221
Installation PRV($K): 1,087,489
Svc/Agcy Recap Rate (Years): 103
Homeowner Assistance Program: Yes
TRICARE In-Pat oOut-Pat )
Admits Visits Prescrip
CostFactor 4,658.00 103.00 29.75
AcCtv MTF 0 123,936 117,922
Actv Purch 959 29,988
Retiree 0 19,855 78,244
Retiree65+ 0 780 72,024
Base Service (for BOS/Sust): Army
Total Sustainment($K/Year): 0
sustain Payroll ($K/Year): 0
BOS Non—Pa¥ro11 ($K/Year): 0
BOS Payroll ($K/vear): 0
Fami1¥ Housing ($K/Year): 0
Installation PRV($K): 0
Svc/Agcy Recap Rate (years): 0
Homeowner Assistance Program: No
TRICARE In-Pat oOut-Pat )
Admits Vvisits Prescrip
CostFactor 0.00 0.00 0.00
ACtv MTF 0 0 0
Actv Purch 0 0
Retiree 0 0 0
Retiree65+ 0 0 0

Page 2
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InputDat
0 COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3
w Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:30 AM

Department : Headquarters and Support JCSG

Scenario File

COBRA\139 - Consolidate Defense Commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05.CBR
Option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05

std Fctrs File :

H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

: S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG

Name: San Antonio TX, TX (HSA019)
Total officer Employees: 1 Base Service (for BOS/Sust): Army
Total Enlisted Employees: 0 Total Sustainment($K/Year): 0
Total Student Employees: 0 sustain Payroll ($K/year): 0
Total Civilian Employees: 82 BOS Non—Pa¥ro11 ($K/Year): 0
Accomp Mil not Receiving BAH: 0.0% BOS Payroll ($K/vear): 0
officer Housing Units Avail: 0 Fami1¥ Housing ($K/Year): 0
Enlisted Housing Units Avail: 0 Installation PRV(S$K): 0
starting Facilities(KSF): 0 Svc/Agcy Recap Rate (Years): 0
officer BAH ($/Month): 1,138 Homeowner Assistance Program: No
Enlisted BAH ($/Month): 918
Civ Locality Pay Factor: 1.109 TRICARE In-Pat oOut-Pat
Area Cost Factor: 0.82 Admits Visits Prescrip
Per Diem Rate ($/Day): 138 CostFactor 0.00 0.00 0.00
Freight Cost ($/Ton/Mile): 0.33 Actv MTF 0 0 0
vehicle Cost ($/Lift/Mile): 4.84 Actv Purch 0 0
Latitude: 29.539960 Retiree 0 0 0
Longitude: -98.422340 Retiree65+ 0 0 0
WY Name:  Hopewell VA, VA (HSA059)
Total officer Employees: 0 Base Service (for BOS/Sust): Army
Total Enlisted Employees: 0 Total Sustainment($K/Year): 0
Total Student Employees: 0 Sustain Payroll ($K/Year): 0
Total Civilian Employees: 215 BOS Non-Payroll ($K/Year): 0
Accomp Mil not Receiving BAH: 0.0% BOS Payroll ($K/vear): 0
officer Housing uUnits Avail: 0 Fami1¥ Housing ($K/Year): 0
Enlisted Housing Units Avail: 0 Installation PRV($K): 0
Starting Facilities(KSF): 0 Svc/Agcy Recap Rate (years): 0
officer BAH ($/Month): 946 Homeowner Assistance Program: No
Enlisted BAH ($/Month): 673
Civ Locality Pay Factor: 1.122 TRICARE In-Pat oOut-Pat )
Area Cost Factor: 0.92 Admits Visits Prescrip
Per Diem Rate ($/Day): 104 CostFactor 0.00 0.00 0.00
Freight Cost ($/Ton/Mile): 0.33 Actv MTF 0 0 0
vehicle Cost ($/Lift/Mile): 4,84 Actv Purch 0 0
Latitude: 37.286410 Retiree 0 0 0
Longitude: -77.287996 Retireeb5+ 0 0 0
a COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4

Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:30 AM

Department : Headquarters and Support JCSG o )

scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA 1CSG
COBRA\139 - consolidate Defense Commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05.CBR
Option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

QW INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
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QW Name:

<

DCN: 11858

LEE, VA (51484)

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misn Contract Start($K):
Misn Contract Term ($K):
Supt contract Term ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
One-Time IT Costs ($K):

Construction Schedule(%):

Shutdown Schedule (%):
Misn Milcon Avoidnc($K):
Procurement Avoidnc($K):
MTF Closure Action:

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Milcon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misn Contract Start($k):
Misn Contract Term ($K):
Supt Contract Term ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
One-Time IT Costs ($K):

construction Schedule(%):

Shutdown Schedule (%):
Misn Milcon Avoidnc($K):
Procurement Avoidnc($K):
MTF Closure Action:

0 COBRA INPUT DATA REPORT (COBRA v6.10) - Pa
Data As of 6/2/2005 8:47:27 AM, Report Created 6/2/200

! Headquarters and Support JCSG . .
: S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG

Department
scenario File
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COBRA\139 - Consolidate Defense Commissary Agency Eastern, Midwestern

R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05.CBR
Option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05
H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

std Fctrs File :

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name:

1-Time uUnique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):

San Antonio TX, TX (HSA(019)

2006
0
0
0

2007 2008 2009
0 0 18
0 0 843
0 0 0

Page 4
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DCN: 11858

1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misn Contract start($k):
Misn Contract Term ($K):
Supt Contract Term ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
One-Time IT Costs ($K):

Construction Schedule(%):

Shutdown Schedule (%):
Misn Milcon Avoidnc($K):
Procurement Avoidnc($K):
MTF Closure Action:

COQQLOOOOOCOO0O00O0O
3R

None

Name: Hopewell VA, VA (HSA059)

1-Time Unique Cost ($K):
1-Time Unique Save (3$K):
1-Time Moving Cost ($K):
1-Time Moving save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misn Contract Start($K):
Misn Contract Term ($K):
Supt Contract Term ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
One-Time IT Costs ($K):

Construction Schedule(%):

shutdown Schedule (%):
Misn Milcon Avoidnc($K):
Procurement Avoidnc($K):
MTF Closure Action:

2006

0

OOggOOOOOOOOOOOO

InputDat
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Data As of 6/2/2005 8:47:27 AM, Report Created 6/2/2005

Department
Scenario File

: Headquarters and Support JCSG o .
: S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JICSG

0
0
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FH ShDn:
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COBRA\139 - Consolidate Defense Commissary Agency Eastern, Midwestern

R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05.CBR
option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05
Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: LEE, VA (51484)

off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
off Prog nonBRAC Change:
Enl Prog nonBRAC Change:

Civ Prog nonBRAC Change:
Stu Prog nonBRAC Change:

Prog FH Privatization:

2006

0

0

0

0

-19

-274
0%

120
0%

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
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InputDat
@ Name: Norfolk VA, VA (HSA014)

2006 2007 2008 2009 2010 2011

off Scenario Change: 0 0 0 -1 0 0

En1 Scenario Change: 0 0 0 0 0

Civ Scenario Change: 0 0 0 -38 0 0

off Prog nonBRAC Change: 0 0 0 0 0 0

En1l Prog nonBRAC Change: 0 0 0 0 0 0

Civ Prog nonBRAC Change: 0 0 0 0 0 0

Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privatization: 0% 0% 0% 0% 0% 0%

-

Name: San Antonio TX, TX (HSA019)
2006 2007 2008 2009 2010 2011

off Scenario change: 0 0 0 -1 0 0
Enl Scenario Change: 0 0 0 0 0
Civ Scenario Change: 0 0 0 -29 0 0
off Prog nonBRAC Change: 0 0 0 0 0 0
En1l Prog nonBRAC Change: 0 0 0 0 0 0
Civ Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privatization: 0% 0% 0% 0% 0% 0%
0 COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7

Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:30 AM

Department ! Headquarters and Support JCSG

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA ICSG
COBRA\139 - cConsolidate Defense Commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05.CBR
option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: LEE, VA (51484)

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF
2141 SF 2,000 0 pefault 0 144 .86 3.01
6100 SF 192,600 0 Default 0 138.78 2.52
6101 SF 10,000 0 Default 0 151.95 3.83
6102 SF 3,000 0 Default 0 157.22 4.24
8521 sy 12,000 0 Default 0 45.83 1.07
7361 SF 1,000 0 Default 0 171.20 2.88
7346 SF 3,000 0 Dpefault 0 109.40 3.15
7421 SF 2,000 0 Default 0 164.11 3.48
7371 SF 1,000 0 Default 0 166.13 2.76
7417 SF 1,000 0 pefault 0 151.95 3.91
5400 SF 1,000 0 Default 0 212.73 3.93

STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc Officers Accompanied: 72.00% Priority Placement Program: 39.97%
Perc Enlisted Accompanied: 55.00% PPP Actions Invo1v1ng PCS: 50.70%
officer salary($/vear): 124,971.93 Civilian PCS Costs ($): 35,496.00
Enlisted Salary($/year): 82,399.09 Home Sale Reimburse Rate: 10.00%
civilian salary($/vear): 59,959.18 Max Home Sale Reimburs($): 50,000.00
Avg Unemploy Cost($/week): 272.90 Home Purch Reimburse Rate: 5.00%

Unemployment Eligibility(weeks): 16 Max6Home Purch Reimburs($): 25,000.00
Page



DCN: 11858

InputbDat
- Civilians Not willing To Move: 6.00% Civilian Homeowning Rate: 68.40%
Q.I’ Civilian Turnover Rate: 9.16% ° HAP Home value Reimburse Rate: 13.46%
Civilian Early Retire Rate: 8.10% HAP Homeowner Receiving Rate: 18.44%
Civilian Regular Retire Rate: 1.67% RSE Home value Reimburse Rate: 0.00%
Civilian RIF Pay Factor: 86.32% RSE Homeowner Receiving Rate: 0.00%
Civ Early Retire Pay Factor: 18.03%

STANDARD FACTORS SCREEN TWO - FACILITIES

Army Navy Air Force Marines
Service Sustainment Rate 87.00% 93.00% 92.00% 97.00%
unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF): 0.74
mothball (Close) ($/SF): 0.18 MilCon Contingency Plan Rate: 5.00%
Mothball (peac/Realn) ($/SF): 0.45 MilCon Design Rate (Medical): 13.00%
Rehab vs. MilCon (Default): 47.00% MilCon Design Rate (Other): 9.00%
Rehab vs. Milcon (Red): 64.00% MilCon SIOH Rate: 6.00%
Rehab vs. Milcon (Amber): 29.00% Discount Rate for NPV/Payback: 2.80%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Mi1 (Lb): 710. Storage-In-Transit ($/Pers): 373.76
HHG Per Off Accomp (Lb): 15,290.00 POV Reimburse($/Mile): 0.20
HHG Per Enl Accomp (Lb): 9,204.00 Air Transport ($/Pass Mile): 0.20
HHG Per Off Unaccomp (Lb): 13,712.00 IT Connect ($/Person): 200.00
HHG Per Enl Unaccomg (Lb): 6,960.00 Misc Exp($/Direct Employee): 1,000.00
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Months): 30.02
Total HHG Cost ($/100Lb): 8.78 one-Time Off PCS Cost($): 10,477.58
Equip Pack & Crate($/Ton): 180.67 One-Time Enl PCS Cost($): 3,998.52
0 COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8
'.I" Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:30 AM

Department ! Headquarters and Support JCSG

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG
COBRA\139 - cConsolidate Defense Commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05.CBR
option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

FOOTNOTES FOR SCREEN ONE

Screen 1. '

Candidate Recommendation: Close 300 AFCOMS way, a leased installation in San
Antonio, Texas; 5258

Oaklawn Boulevard, a leased installation in Hopewell, virginia; and 5151 Bonney
Road, a leased installation .

in virginia Beach, virginia. Relocate all components of the Defense Commissary
Agency to Fort Lee,

virginia.

Justification: This recommendation consolidates the Defense Commissary Agency
(DECA) Eastern Region ) ]
(virginia Beach, VA), Midwest Region (San Antonio, TX), and headquarters element in
leased space in L
Hopewell, VA, with DECA’s main headquarters at Fort Lee, virginia. It meets several
important Department . .
of Defense objectives with regard to future use of leased space, consolidation of
Headquarters operations o .
at single locations, and enhanced security for DoD Activities. Additionally, the
recommendation significantly .

ii"' improves military value due to the shift from leased space to a location on a

Page 7
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InputDat
military installation. The military )
‘.l" value of DECA Teased space based on its current portfolio of locations is 216 out of
334 entities evaluated
by the MAH military value model. Fort Lee ranks 96 out of 334. (See NOTE 1.)

Implementation will reduce the Department’s reliance on leased space, which has
historically higher overall

costs than government-owned space and generally does not meet Anti-terrorism Force
Protection standards

as prescribed in UFC 04-010-01. The benefit of enhanced Force Protection afforded
by a location within a

military installation fence-1line will provide immediate compliance with Force
Protection Standards. DECA’s

current leased locations are not compliant with current Force Protection Standards
(see NOTE 2). The

recommendation eliminates 99,915 Gross Square Feet (GSF) of leased administrative
sgqce (see NOTE 3).

This action provides a consolidation of these DECA regional and headquarters
activities from three to two,

and reduces the number of buildings from four to one.

NOTE 1. Source for military value rankings: MAH MV Scores(12 April 2005)

(HSA-0109) .x1s.

NOTE 2. Source: DECA MV Data call 25 JAN 05 (COMPLETE).xls, Q1912; UFC 04-010-01.

NOTE 3. Source: DECA MV Data call 25 JAN 05 (COMPLETE).xl1s, Q311, =SUM(K16:K18).

Screen 1. Norfolk is used as a proxy for the DECA Eastern Region office at 5151

Bonney Road, Suite 201

in virginia Beach, VA.

Screen 1. San Antonio is used as a proxy for the DECA Midwest Region office at 300

AFCOMS way, San

Antonio, TX. )
‘.l" Screen 1. Hopewell, VA, 1is used for DECA HQ leased space at 5258 oaklawn Blvd 1in

Hopewell, VA.

FOOTNOTES FOR SCREEN TWO

Screen 2.

HSA-0109 distances to and from Fort Lee, Norfolk (proxy for virginia Beach), and
Hopewell, VA; and San

Antonio, TX a were found usin% the Defense Table of Distance:
https://dtod.sddc.army.mil/default.aspx.

source: Distance Files for HSA0109.pdf.

FOOTNOTES FOR SCREEN THREE

screen 3. From Norfolk VA Lease To LEE. Officer Positions. One (1) is the number
moving to Ft Lee after a
35% manpower reduction at this location (1 of 2). Partial numbers were rounded up
to ensure a minimum ) )
35% reduction at each of the two DECA regional offices involved in this Candidate
Recommendation.
Source: HSA-0109 Aggregate Data Table (35% Cut) 21 Apr 05.x1s. Source: DECA MV Data
call 25 JAN 05
(COMPLETE) .x1s, question 311. Source: Certification Letter (25 3Jan 05).pdf. Source:
HSA-0109v2 DECA
Certification Memo (35% cut) 25 Apr 05.pdf. . ) )
screen 3. From Norfolk VA Lease To LEE. Civilian Positions. 69 is the number moving
to Ft Lee after a 35% )
manpower reduction at this location (69 of 107). Partial numbers were rounded up to
ensure a minimum 35% . . . ]
reduction at each of the two DECA regional offices involved in this Candidate
Recommendation. Source:

'll' HSA-0109 Aggregate Data Table (35% Cut) 21 Apr 05.x1s. Source: DECA Mv Data Call 25

pPage 8
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JAN 05
'II' (COMPLETE) .x1s, question 311. Source: Certification Letter (25 Jan 05).pdf. Source:
HSA-0109v2 DECA
Certification Memo (35% Cut) 25 Apr 05.pdf.
Screen 3. San Antonio is used as a proxy for the DECA Midwest Region office at 300
AFCOMS way, San
0 COBRA INPUT DATA REPORT (COBRA v6.10) - Page 9
Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:30 AM

Department : Headquarters and Support JCSG

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JICSG
COBRA\139 - consolidate Defense Commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05.CBR
Option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Antonio, TX.
Screen 3. From San Antonio TX To LEE. Officer Positions. Zero (0) is the number
moving to Ft Lee after a
35% manpower reduction at this location (0 of 1). Partial numbers were rounded up
to ensure a minimum
35% reduction at each of the two DECA regional offices involved in this Candidate
Recommendation.
-So#ché HSA-8%09 Aggregate Data Table (35% cut) 21 Apr 05.x1s. Source: DECA MV Data
Ca JAN
(COMPLETE) .x1s, question 311. Source: Certification Letter (25 Jan 05).pdf. Source:
HSA-0109v2 DECA
Certification Memo (35% Cut) 25 Apr 05.pdf.
Screen 3. From San Antonio TX To LEE. Civilian Positions. 53 is the number moving
to Ft Lee after a 35% '
manpower reduction at this location (53 of 82). Partial numbers were rounded up to
ensure a minimum 35%

'.l" reduction at each of the two DECA regional offices involved in this Candidate
Recommendation. Source:
HSA—8%09 Aggregate Data Table (35% Cut) 21 Apr 05.x1s. Source: DECA MV Data call 25
JAN
(COMPLETE) .x1s, question 311. Source: Certification Letter (25 Jan 05).pdf. Source:
HSA-0109v2 DECA
Certification Memo (35% Cut) 25 Apr 05.pdf.
Screen 3. Hopewell, VA, is used for DECA HQ leased space at 5258 Oaklawn Blvd in
Hopewell, VA.
screen 3. From Hopewell VA To LEE. Civilian Positions. 215 is the number moving to
Ft Lee. NoO
manpower reductions were taken at this Tocation. Hopewell is five miles from Ft
Lee. Source: HSA-0109
Aggregate Data Table (35% cut) 21 Apr 05.x1s. Source: DECA MV Data cCall 25 JAN 05
(COMPLETE) .x1s,
guestion 311. Source: Certification Letter (25 Jan 05).pdf.

FOOTNOTES FOR SCREEN FOUR

Screen 4.

static Data for HSA-0109 were found using the following locations:

officer and Enlisted BAH: https://secureapp2.hqda.pentagon.mil/perdiem/bah.html.
Locality Pay Factor: http://www.opm.gov/oca/O4tables/indexGS.asp.

Area Cost Factor: DOD Facilities Pricing Guide available at )
http://www.acq.osd.mil/ie/irm/Programanalysis_Budget/ToolAndMetrics/FPG/FPG.htm.
Per Diem Rates: https://secureapp2.hqda.pentagon.mil/perdiem/perdiemrates.html.
Freight and vehicle Costs: Assumed to be Army Standard of $0.329 and $4.84
respectively. o

Latitude and Longitude: http://www.census.gov/cgi-bin/gazetteer.

‘lll' NOTE 1: No exception data entered for static data used for DoD installations.
Page 9
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NOTE 2.
‘Il" sources for officers/enlisted/student/civilian numbers used in COBRA calculations:
source: HSA-0109 Aggregate Data Table (35% cut) 21 Apr 05.xls.
Source: DECA Mv Data Call 25 JAN 05 (COMPLETE).x1s, question 311.
source: Certification Letter (25 Jan 05).pdf.

FOOTNOTES FOR SCREEN FIVE

Screen 5.
Norfolk, VA Lease, San Antonio, TX, and Hopewell, VA are proxies for DECA Eastern
Region (5151 Bonney
Road, suite 201, virginia Beach, VA); DECA Medwest Region (300 AFCOMS way, San
Antonio, TX); and
DECA HQ Facility in Hopewell, vA (5258 oaklawn Blvd, Hopewell, VA) respectively.
Screen 5. LEE. One-Time Unique Costs ($K), 2009, $6,670,089, utilities Support,
allocated as this ) .
Candidate Recommendation's portion of the total cost to this installation for this
category of BRAC 2005
expen§e. Sgurce: HSA-0109 Army Allocation Memo 18 April 2005.pdf, Encl 1, page 1 of
4, column 7.
screen 5. LEE. Env Non-Milcon Required ($K), 2009, $46,026, allocated as this
Candidate
Recommendation's portion of required National Environmental Protection Act
Environmental Assessment
total cost to this installation for this category of BRAC 2005 expense. Source:
HSA-0109 Army Allocation
Memo 18 April 2005.pdf, Encl 1, page 1 of 4, column 11. Source: HSA-0109v2 Criterion
8 Response - Army
21 Apr 05.pdf )
Screen 5. LEE. One-Time IT costs ($K), 2009, $95,953, allocated as this Candidate
Recommendation's

; portion of the total cost to this installation for this category of BRAC 2005

' ex?ense. source: HSA-0109 Army
Allocation Memo 18 April 2005.pdf, Encl 1, page 1 of 4, column 9.
Sscreen 5. LEASED SPACE ISSUES: Definitions: USF = Useable Square Feet GSF = Gross
square Feet
RSF = Rental Square Feet Source: Leased Space Cost Assumptions Memo 27Dec04.pdf -
Memorandum
O COBRA INPUT DATA REPORT (COBRA v6.10) - Page 10

Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:30 AM

Department : Headquarters and Support 1CSG

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG
COBRA\139 - Consolidate Defense Commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05.CBR
Option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

from Howard Becker to chairman, HSA JCSG, 27 Dec 04; Subject: Leased Space
Measurement and Cost .
Assumptions. USF X 1.25 = GSF RSF X 1.10 = GSF GSA Administrative Fee = 8% of lease
cost (2% is for )
lTease cancellation with 120 days notice). PFPA = Pentagon Force Protection Agency
Anti-Terror = 15% of )
lease cost. Security Fees outside NCR = $0.34/square foot Lease Space Restoration
Cost - One-time ] .
restoration fees ($0.75/USF to remove Local Area Network lines for classified and
unclassified services is ‘ )
equivalent to $0.60/GSF)($0.75/1.25=%$0.60/GSF). Per referenced source, in the
absence of other
restoration fees it is reasonable to use this fee for all leased space. AT/FP cost
, avoidance = $28.28/GSF. ) )
‘.II' source: AT-FP Memo 22 Dec 04.pdf - Memorandum from Donald Tison, Chairman, HSA 3CSG,
Page 10
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to
W chairman, Infrstructure Steering Group, 22 Dec 04; Subject: Request for Approval of

w

Use of

?ggg-gg;rorism/Force Protection (AT/FP) Premium. Aggregated Leased Cost figure, NCR
. GSF;

source: Costar Memo 22 Dec 04.pdf - Memoranda from Donald Tison, Chairman, HSA JCSG,

to Chairman,

Infrstrusture Steering Group, 2 Nov 04 and 22 Dec 04; computation of Aggregated

Leased Cost Figure

using methodology described in e-mail memorandum by Helen Poorman on 14 Dec 04

(subject: New

Leased Space Guidance for COBRA). Aggregated Leasee Cost figures for non-NCR

markets: same sources

and methodology as above. OTHER ITMES/SOURCES: Contractor Cost Avoidance

(Contractor savings .

Factor, CSF X estimated at $XXXK/contractor as seen in sources attendant to specific

locations cited on

this screen.

screen 5. Norfolk is used as a proxy for the DECA Eastern Region office at 5151

Bonney Road, suite 201

in virginia Beach, VA.

screen 5. Norfolk VA Lease. One-Time Unique Costs ($K), 2009. $19,644 for space

restoration cost.

source: HSA-0109 Aggregate Data Table (35% cut) 21 Apr 05.x1s. Source: DECA MV Data

call 25 JAN 05

(COMPLETE) .x1s, Q311. Source: Certification Letter (25 Jan 05).pdf. Source: Leased

Space Cost

Assumptions Memo 27Dec04.pdf.

Screen 5. Norfolk VA Lease. One-Time Unique Savings ($K), 2009. $925,887.20 AT/FP

cost avoidance.

source: HSA-0109 Aggregate Data Table (35% cut) 21 Apr 05.x1s. Source: DECA MV Data

call 25 3JAN 05

(COMPLETE) .x1s, Q311. Source: Certification Letter (25 Jan 05).pdf. Source: Leased

Space Cost

Assumptions Memo 27Dec0Q4.pdf.

Screen 5. Norfolk VA Lease. Misc. Recurring Savings ($K), 2009. $553,960.80

recurring lease cost

savings. DECA: "The current contract cannot be extended; must negotiate a new

contract; 120 days'

notice required to terminate." This contract expires 5 Oct 05, and the actual cost

of a future lease us

inknown. Thus, this future savings figure +is based on SIOR (Society of Industrial

and office Realtors) office i .

survey database using Hampton Roads as the proxy for Norfolk, which is a proxy for

DECA Eastern Region

in virginia Beach. Source: HSA-0109 Aggregate Data Table (35% Cut) 21 Apr 05.xls.

Source: DECA MV

pata call 25 JAN 05 (COMPLETE).x1s, Q311, Q1111 w/explanatory notes. Source:

Certification Letter (25

Jan 05).pdf. Source: HSA-0109 Hampton Rds Office Survey fm SIOR.pdf. Source: Costar

Memo 22 Dec

04 . pdf.

screen 5. Norfolk VA Lease. Misc. Recurring Savings ($K), 2010. $553,960.80

recurring lease cost .

savings. DECA: "The current contract cannot be extended; must negotiate a new

contract; 120 days'

notice required to terminate.” This contract expires 5 oct 05, and the actual cost

of a future lease us ) .

inknown. Thus, this future savings figure is based on SIOR (Society of Industrial

and office Realtors) office ) .

survey database using Hampton Roads as the proxy for Norfolk, which is a proxy for

DECA Eastern Region ‘

in virginia Beach. Source: HSA-0109 Aggregat%-oata Table (35% cut) 21 Apr 05.x1s.

page 1
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Ssource: DECA MV
Data Call 25 JAN 05 (COMPLETE).x1s, Q311, Qll11l w/explanatory notes. Source:
Certification Letter (25
Jan 05).pdf. Source: HSA-0109 Hampton Rds Office Survey fm SIOR.pdf. Source: Costar
Memo 22 Dec
04.pdf. '
Screen 5. Norfolk VA Lease. Misc. Recurring Savings ($K), 2011. $553,960.80
recurring lease cost
savings. DECA: "The current contract cannot be extended; must negotiate a new
contract; 120 days'
notice required to terminate.” This contract expires 5 Oct 05, and the actual cost
of a future lease us .
inknown. Thus, this future savings figure is based on SIOR (Society of Industrial
and office Realtors) office
survey database using Hampton Roads as the proxy for Norfolk, which is a proxy for
DECA Eastern Region :
in virginia Beach. Source: HSA-0109 Aggregate Data Table (35% cut) 21 Apr 05.xls.
source: DECA MV
Data Call 25 JAN 05 (COMPLETE).x1s, Q311, Ql11ll w/explanatory notes. Source:
Certification Letter (25
Jan 05).pdf. Source: HSA-0109 Hampton Rds Office Survey fm SIOR.pdf. Source: Costar
Memo 22 Dec
04.pdf.
screen 5. San Antonio is used as a proxy for the DECA Midwest Region office at 300
AFCOMS way, San
Antonio, TX.
Screen 5. San Antonio TX. One-Time Unique Costs ($K), 2009. $17,888.25 space
restoration cost. Source:

0 COBRA INPUT DATA REPORT (COBRA v6.10) - Page 11
Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:30 AM
Department : Headquarters and Support JCSG

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG
COBRA\139 - consolidate Defense Commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05.CBR
option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

HSA—8%09 Aggregate Data Table (35% cut) 21 Apr 05.x1s. Source: DECA MV Data call 25
JAN
(COMPLETE) .x1s, Q311. Source: Certification Letter (25 Jan 05).pdf Leased Space Cost
Assumptions Memo
27Dec04.pdf, ) )
Screen 5. San Antonio TX. One-Time Unique Savings ($K), 2009. $843,132.85 AT/FP
cost avoidance.
50¥gce: HSA-0109 Aggregate Data Table (35% cut) 21 Apr 05.x1s. Source: DECA MV pata
call 25 3AN 05
(COMPLETE) .x1s, Q311. Source: Certification Letter (25 Jan 05).pdf. Source: Leased
Space Cost
Assumptions Memo 27Dec04.pdf. .
screen 5. San Antonio TX. Misc. Recurring Savings ($K), 2009. $12,300 recurring
lease cost savings.
This figure based on actual Tease costs incurred by DECA for leased-back property
from the Greater Kelly L .
Redevelopment Authority, with no expected rise in cost. Lease expires 13 Jul 11.
"Four additional 10-year )
options allowed; no cost early termination-surrender property to Greater Kelly
Development Corp; 90 days' .
notice required." Source: DECA Mv Data Call 25 JAN 05 (COMPLETE).x1s, question 1111
w/explanatory ) )
notes. Source: Certification Letter (25 Jan 05).pdf. _
screen 5. San Antonio TX. Misc. Recurring Savings ($K), 2010. $12,300 recurring
lease cost savings.

Page 12
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This figure based on actual lease costs incurred by DECA for leased-back property
from the Greater Kelly
Redevelopment Authority, with no expected rise in cost. Lease expires 13 Jul 11.
"Four additional 10-year
options allowed; no cost early termination-surrender property to Greater Kelly
Development Corp; 90 days'
notice required.” Source: DECA MV Data Call 25 JAN 05 (COMPLETE).x1s, question 1111
w/explanatory
notes. Source: Certification Letter (25 Jan 05).pdf. )
Screen 5. San Antonio TX. Misc. Recurring Savings ($K), 2011. $12,300 recurring
lTease cost savings.
This figure based on actual lease costs incurred by DECA for Teased-back property
from the Greater Kelly
Redevelopment Authority, with no expected rise in cost. Lease expires 13 Jul 11.
"Four additional 10-year
options allowed; no cost early termination-surrender property to Greater Kelly
Development Corp; 90 days'
notice required.” Source: DECA Mv Data Call 25 JAN 05 (COMPLETE).xls, question 1111
w/explanatory
notes. Source: Certification Letter (25 Jan 05).pdf.
screen 5. Hopewell, VA, is used for DECA HQ leased space at 5258 Oaklawn Blvd fin
Hopewell, VA.
Screen 5. Hopewell VA. One-Time Unique Costs ($K), 2009. $22,416.75 one-time space
restoration cost.
source: HSA-0109 Aggregate Data Table (35% cut) 21 Apr 05.x1s. Source: DECA MV Data
call 25 3JAN 05
(coMPLETE) .xTs, Q311. Source: Certification Letter (25 Jan 05).pdf. Source: Leased
Space Cost
Assumptions Memo 27Dec04.pdf.
5crg§n 5. Hopewell VA. One-Time Unique Savings ($K), 2009. $1,056,576.15 AT/FP cost
avoidance.
source: HSA-0109 Aggregate Data Table (35% cut) 21 Apr 05.x1s. Source: DECA MV Data
call 25 JAN 05
(COMPLETE) .x1s, Q311. Source: Certification Letter (25 Jan 05).pdf. Source: Leased
Space Cost
Assumptions Memo 27Dec04.pdf.
Screen 5. Hopewell VA. Misc. Recurring Savings ($K), 2009. $641,866.28 Recurring
Leased Cost Savings.
This contract expires 31 Jan 07, and the future cost is unknown. Thus, this future
savings f1gure is
estimated based on SIOR (Society of Industrial and office Realtors) office survey
database using
Ric?mg?d, VA, as the proxy for Hopewell. Source: HSA-0109 Aggregate Data Table (35%
Cut Apr
0§i§1s,1gg§t—5av1ngs worksheet. Source: DECA Mv Data Call 25 JAN 05 (COMPLETE).xls,
Q311, _Q
w/explanatory notes. Source: Certification Letter (25 Jan 05).pdf. Source: Costar
Memo 22 Dec 04.pdf.
source: HSA-0109 Richmond office Survey fm SIOR.pdf. .
screen 5. Hopewell VA. Misc. Recurring Savings ($K), 2010. $641,866.28 Recurring
Leased Cost Savings. ) i
This contract expires 31 Jan 07, and the future cost is unknown. Thus, this future
savings figure is ) i )
estimated based on SIOR (Society of Industrial and Office Realtors) office survey
database using
Ric?mggd, VA, as the proxy for Hopewell. Source: HSA-0109 Aggregate Data Table (35%
cut Apr
05.x1s, cost-Savings worksheet. Source: DECA MV Data Call 25 JAN 05 (COMPLETE).xls,
Q311, Q1111
w/explanatory notes. Source: Certification Letter (25 Jan 05).pdf. Source: Costar
Memo 22 Dec 04.pdf.
Source: HSA-0109 Richmond Office Survey fm SIOR.pdf.

‘.l" Sscreen 5. Hopewell VA. Misc. Recurring Savings ($K), 2011. $641,866.28 Recurring

Page 13
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Leased Cost Savings.

W This contract expires 31 Jan 07, and the future cost is unknown. Thus, this future
savings figure is
estimated based on SIOR (Society of Industrial and office Realtors) office survey
database using
Ric?mggd, VA, as the proxy for Hopewell. Source: HSA-0109 Aggregate Data Table (35%
cut Apr
Ogix1s,ng§t—Savings worksheet. Source: DECA Mv Data cCall 25 JAN 05 (COMPLETE).x]1s,
Q311, Qil
w/explanatory notes. Source: Certification Letter (25 Jan 05).pdf. Source: Costar
Memo 22 Dec 04.pdf.
source: HSA-0109 Richmond Office Survey fm SIOR.pdf.
screen 5.

0 COBRA INPUT DATA REPORT (COBRA v6.10) - Page 12
Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:31 AM

Department : Headquarters and Support JCSG .

scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA JCSG
COBRA\139 - consolidate Defense Commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05.CBR
option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% Cut) 28 Apr 05

Std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

RSF X 1.10 = GSF

GSA Administrative Fee = 8% of lease cost (2% is for lease cancellation with 120
days notice).

PFPA = Pentagon Force Protection Agency Anti-Terror = 15% of lease cost.

Security Fees outside NCR = $0.34/square foot

Lease Space Restoration Cost - One-time restoration fees ($0.75/USF to remove Local
Area Network lines

for classified and unclassified services is equivalent to

$0.60/GSF) ($0.75/1.25=%0.60/GSF). Per

referenced source, in the absence of other restoration fees it is reasonable to use
this fee for all leased

space.

AT/FP cost avoidance = $28.28/GSF. Source: AT-FP Memo 22 Dec 04.pdf - Memorandum
from Donald )

Tison, Chairman, HSA 3CSG, to Chairman, Infrstructure Steering Group, 22 Dec 04;
Subject: Request for ) )

Approval of Use of Anti-Terrorism/Force Protection (AT/FP) Premium.

Aggregated Leased Cost figure, NCR ($37.29/GSF; Source: Costar Memo 22 Dec 04.pdf -
Memoranda from _

Donald Tison, Chairman, HSA 3CSG, to Chairman, Infrstrusture Steering Group, 2 Nov
04 and 22 Dec 04; ] ] ) )
computation of Aggregated Leased Cost Figure using methodology described in e-mail
memorandum by ]

Helen Poorman on 14 Dec 04 (sub%ect: New Leased Space Guidance for COBRA).
Aggregated Leasee Cost figures for non-NCR markets: same sources and methodology as
above.

NG OTHER ITMES/SOURCES:
Page 14
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Contractor Cost Avoidance (Contractor Savings Factor, CSF X estimated at

@ $xxxKk/contractor as seen in

A4

sources attendant to specific locations cited on this screen.

FOOTNOTES FOR SCREEN SIX

NOTE: No exception data entered for static data used for DoD installations.
Screen 6. LEE. Civilian Positions, 2009. This certified 9-person civilian BOS
plus-up ?rovided by the Army _
as an allocation of costs impacting Ft Lee, VA. Source: HSA-0109 Army Allocation
Memo 18 April 2005.pdf,
Encl 1, page 1 of 4, column 6 (BASOPS).
screen 6. Norfolk is used as a proxy for the DECA Eastern Region office at 5151
Bonney Road, Suite 201
in virginia Beach, VA.
Screen 6. Norfolk VA Lease. Officer Positions. This -1 reflects a 35% cut that
equals 1 billet (1 of 2). Partial
numbers were rounded up to ensure a minimum 35% reduction at each of the two DECA
regional offices
frgT w?;gz this Candidate Recommendation takes cuts. Source: HSA-0109 Aggregate Data
Table Y
gg}) 21 Apr 05.x1s. Source: DECA Mv Data Call 25 JAN 05 (COMPLETE).x1s, question

. source:
Certification Letter (25 Jan 05).pdf Source: HSA-0109v2 DECA Certification Memo (35%
cut) 25 Apr Os.gdf.
Screen 6. Norfolk VA Lease. Civilian Positions. This -38 reflects a 35% cut that
equals 38 billets (38 of 107).
partial numbers were rounded up to ensure a minimum 35% reduction at each of the two
DECA regional
offices from which this Candidate Recommendation takes cuts. Source: HSA-0109
Aggregate Data Table
(35% cut) 21 Apr 05.x1s. Source: DECA Mv Data Call 25 JAN 05 (COMPLETE).x]s,
question 311. Source:
Certification Letter (25 Jan 05).pdf. Source: HSA-0109v2 DECA Certification Memo
(35% cut) 25 Apr 05.pdf. )
Screen 6. San Antonio is used as a proxy for the DECA Midwest Region office at 300
AFCOMS way, San
Antonio, TX.
Screen 6. San Antonio TX. Officer pPositions. This -1 reflects a 35% cut that equals
1 billet (1 of 1). Partial
numbers were rounded up to ensure a minimum 35% reduction at each of the two DECA
regional offices
frgT w?;ch this Candidate Recommendation takes cuts. Source: HSA-0109 Aggregate Data
Table 5%
ggi) 21 Apr 05.x1s. Source: DECA MV Data call 25 JAN 05 (COMPLETE).x1s, question

. source:
certification Letter (25 Jan 05).pdf. Source: HSA-0109v2 DECA Certification Memo
(35% cut) 25 Apr 05.pdf.
0 COBRA INPUT DATA REPORT (COBRA v6.10) - Page 13

Data As Of 6/2/2005 8:47:27 AM, Report Created 6/2/2005 8:47:31 AM

Department : Headquarters and Support 3CSG )

Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA Files\H&SA 1CSG
COBRA\139 - Consolidate Defense Commissary Agency Eastern, Midwestern
R\HSA-0109v2\HSA-0109v2 (w-Army Allocation Data) (35% cut) 28 Apr 05.CBR
option Pkg Name: HSA-0109v2 (w-Army Allocation Data) (35% cCut) 28 Apr 05

std Fctrs File : H:\COBRA 6.10 April 21 2005\BRAC2005.SFF

Screen 6. San_Antonio TX. Civilian Positions. This -29 reflects a 35% cut that
equals 29 billets (29 of 82). L )
Partial numbers were rounded up to ensure a minimum 35% reduction at each of the two

'DECA regional _ _ _
offices from which this candidate Recommendation takes cuts. Source: HHSA-0109
Page 15
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Aggregate Data Table
@ (35% Cut) 21 Apr 05.x1s. Source: DECA MV Data Call 25 JAN 05 (COMPLETE).xls,
question 311. Source:
Certification Letter (25 Jan 05).pdf. Source: HSA-0109v2 DECA Certification Memo
(35% cut) 25 Apr 05.pdf. .
Screen 6. Hopewell, VA, is used for DECA HQ leased space at 5258 Oaklawn Blvd in
Hopewell, VA.
Screen 6. Hopewell VA. There are no manpower cuts at this location, because DECA
previously sized it to
ggetdgurrent operations. Source: HSA-0109v2 DECA Certification Memo (35% Cut) 25 Apr
.pdf.

FOOTNOTES FOR SCREEN SEVEN

Screen 7.
LEE.
Following allocated as this Candidate Recommendation's portion of the total cost to
this installation for these
categories of BRAC 2005 expenses.
Ssource: HSA-0109 Army Allocation Memo 18 April 2005.pdf.
2141, vehicle Maintenance Shop, 2,000SF, Encl 1 spreadsheet, page 1 of 9, column 9.
6100, General Administrative Building, 207,000SF (NOTE 1: Army provided this figure
in error; 207,000SF s )
greater than this Candidate Recommendation requires. Thus, this figure is adjusted
to 192,600SF to meet
the actual 6100 SF requirement.) (NOTE 2: The combination of 6100 (192,600SF), 6101
(10,000sF), and ]
6102 (3000SF) equals 205,600SF which is the total SF of office space required by
this Candidate
Recommendation.), Encl 1 spreadsheet, page 1 of 9, column 10. (NOTE 3: The total GSF
required includes
' space for HQ DECA, which currently resides on Ft Lee and will also move into the new
WY iiTding. Of the total
GSF required, the HQ DECA portion equals 134800SF for 674 people.)
6101, small unit Headquarters Building, 10,000SF, Encl 1 spreadsheet, page 1 of 9,

column 11.

61?2, Ligge uUnit Headquarters Building, 3,000SF, Encl 1 spreadsheet, page 1 of 9,
column .

§321, vehicle Parking, Surfaced, 12,000sF, Encl 1 spreadsheet, page 1 of 9, column

7361, chaﬁe1 Facility, 1,000sF, Encl 1 spreadsheet, page 4 of 9, column 4.

7346, Exchange sales Facility, 3,000SF, Encl 1 spreadsheet, page 4 of 9, column 6.
74%1, Indoor Physical Fitness Facility, 2,000SF, Encl 1 spreadsheet, page 4 of 9,
column 7.

73%1, Ngrsery and child care Facility, 1,000SF, Encl 1 spreadsheet, page 4 of 9,
column 8.

7417, Recreation Center, 1,000SF, Encl 1 spreadsheet, page 4 of 9, column 9.

5400, Dental Facility, 1,000sF, Encl 1 spreadsheet, ?age 4 of 9, column 11.

ggurce: HSﬁ—OlOg Army Adjustment to Allocation (RE Allocation Data (UNCLASSIFIED))
Apr 05.htm.

NOTE 3 Source: HSA-0109 HQ DECA Data (Q301) 28MAROS5 0SD DB.htm.

NOTE 3 Source: HSA-0109 DECA Certification Memo, Q301, 23 Mar 04.pdf.

pPage 16
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BRAC 2005 - Query Response Manager

Response to E0525

Question:

Fort Lee has provided an estimate on the military construction (MILCON) costs
necessary for full implementation of Combat Service Support Center (E&T-6). Their
estimate places the MILCON cost at $1,707.6 million. The original COBRA estimate is
$555 million. Two major issues constitute nearly 90% of the $1,152.4 million
difference.

*The Ft Lee briefing maintains that the cost per square foot estimate should be
$279.95 while COBRA used $172.15. Request that DOD and Army comment on this
difference. Please indicate which is more valid for decision purposes.

*The Ft Lee briefing maintains that the correct population for construction estimates is
8,326 military, civilian, contractor and students. The COBRA population is 7,096.
Request that DOD and Army comment on this difference. Please indicate which is
more valid for decision purposes.

*Please review the attached briefing prepared by Fort Lee and provide comments.
Request that you specifically address the following issues:

1.The contention that COBRA did not include several required facilities such as ammo
storage, HAZMAT storage, museums and museum storage, and other facilities cite

on Chart 4. ‘
2.The requirement for a SCIF for the Defense Contract Management Agency (Chart 7).
3.The identification of range and training facilities at Fort Pickett (Chart 8) not identified
in COBRA.

4.The requirement for 427 units of family housing construction (Chart 8) versus the
COBRA estimate of 61.

5.The contention that COBRA did not consider requirements for SMPT, 187th
Ordnance Battalion, and specified new missions on Chart 10. Please elaborate on the
need for these requirements to be considered in the BRAC deliberation.

Briefing charts from Fort Lee with details on the numbers cited above are attached.

Answer:

The data included in the briefing supplied by Ft. Lee is not certified data. It does not
reflect the Army approved BRAC MILCON at Ft. Lee. The Army Assistant Chief of
Staff for Installation Management (ACSIM) wiil be rigorously reviewing the 1391s
submitted by Army installations to ensure that proper cost factors are used and facility
requirements reflect organization requirements. Implementation of the BRAC
proposals may differ from the estimates made in COBRA, however, historically the
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COBRA model has overestimated costs and underestimated savings.

References:

2 LA
w#;i!gx
Approved By: C;’f tad Date: 12-Aug-05
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Purpose

* To identify and justify differences between
the facility square foot requirements,
construction costs, and population totals
provided in TABS/COBRA data and
developed in Draft 1391s

13 July 2005
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'* Square Foot Analysis

CASCOM, QM, ORD, TRANS Ldrs (PN 64348)
TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
0 0 57.7

» Since TABS and COBRA SF data is summary level, unable to identify this specific requirement in TABS
and COBRA

* 8k SY Parking required in Draft 1391

Logistics University (PN 64147)
TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
0 0 185.3

« Since TABS and COBRA SF data is summary level, unable to identify this specific requirement in TABS
and COBRA

» 46k SY Parking SF required in Draft 1391

13 July 2005 3
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Square Foot Analysis

CSS Center (PNs 64116, 64349, & 64353)

TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
1,288.0 1,292.0 1,832.3

» TABS/COBRA data presented as one line item; unable to identify specific APG/Edgewood, Eustis,
Redstone requirements

»TASC (FAC 1732) included in COBRA but not in TABS (4k SF)

*TASC (FAC 1732), Misc. Training (FAC 1790), Ammo Storage (FAC 4221), HAZMAT Storage (FAC
4424), Enclosed Storage (FAC 4421), Covered Storage (FAC 4422), Controlled Humidity Storage (FAC
4425), Eating Facility (FAC 7332), and Museum Support Facility (FAC 7601) included in Draft 1391 but
not in TABS (397k SF)

+ TABS and COBRA did not include Museum or School of Military and Packaging Technology requirements

¢ Draft 1391 SF based on school input

*» Garrison/Community facilities not included

» 219k SY Parking required in TABS and COBRA,; 103k SY Parking required in Draft 1391

13 July 2005 4



‘N: 11858 ‘

Square Foot Analysis

Jackson (PN 64377)
TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
0 0 300.5

« Stationing move, not included in TABS or COBRA
*Will become part of CSS Center
* Parking requirement not identified

Lackland/Navy Great Lakes Culinary (PN 64113)
TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
60.0 0 60.0

¢ No MILCON in COBRA; only 50k SF of barracks rehab
» 9k SY Parking required in TABS and Draft 1391

Lackland Transportation (PN 64114)
TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
27.0 0 32.0

« No MILCON in COBRA: to be consolidated/included in CSS MILCON
» 5k SY Parking required in TABS and Draft 1391

13 July 2005 5
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Square Foot Analysis

AIT UPH/Dining/OPS (PN 64119)

TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
1,565.0 1,467.0 1,362.9

» Since TABS and COBRA SF data is summary level, unable to identify PP DFAC vs. AIT DFAC; All DFAC
(PP and AIT) SF is included in above TABS and COBRA data

« Since TABS and COBRA SF data is summary level, unable to identify specific parking for OPS and
Dining; 28k SY Parking required in Draft 1391

PP UPH/Dining (PN 64109)

TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
54.0 51.0 105.2

» Since TABS and COBRA SF data is summary level, unable to identify PP DFAC vs. AIT DFAC; No DFAC
SF is included in TABS and COBRA

 Since TABS and COBRA SF data is summary level, unable to identify parking for UPH and Dining; 8k SY
Parking required in Draft 1391

13 July 2005 6
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Square Foot Analysis

Defense Contract Management Agency (PN 64107)
TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
169.0 169.0 138.4

» 18k SY Parking required in TABS and COBRA; 17k SF Parking required in 1391
* Draft 1391 SF based on DCMA input and Admin space regs

» SCIF (FAC 1404) and Controlled Humidity Storage (FAC 4425) included in 1391s but not in TABS
(22k SF)

Defense Commissary Agency (PN 64118)
TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
222.0 208.0 141 .1

» 12k SY Parking required in TABS/COBRA/1391
* Draft 1391 SF based on DECA input and Admin space regs

» Enclosed Storage (FAC 4421) and Controlled Humidity Storage (FAC 4425) included in 1391s but
not in TABS or COBRA (23k SF)

13 July 2005 7
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Square Foot Analysis

Fort Pickett (PN 64237)
TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
0 0 379.3

* Fort Pickett requirement not identified in TABS or COBRA

* PN 64237 also includes requirements not measured in SF (Hvy Demo Area, Veh Equip Recovery Area,
Forward Operating Base, Convoy Live Fire, M16 Range, Multi-Purpose Range, Military Operations Urban
Terrain)

Family Housing (PN 64122)
TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
66.0 61.0 576.5

* Draft 1391 number of housing units (427) based on populations provided by relocating activities, 86% PP
marriage rate, and Fort Lee on-post housing requirements analysis. Draft 1391 SF based on a planning
factor of 1,350 SF per unit.

13 July 2005 ' 8
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Square Foot Analysis

Garrison/Community Support (various PNs)
TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
173.0 163.0 675.1

» TABS and COBRA do not include DPTMS expansion, CIF, Laundry, TMP, Ship/Rec/Stge, HAZMAT,
Fueling, DOIM expansion, Road/ACP improvements, DPWL contractor space, DPWL expansion, SOS,

Medical clinic, Medical expansion, Fire Station, Youth Cnt, Rec Cnt, Library, Physical Fitness Cnt, and
Athl Fields

» Draft 1391 SF total does not include 767k SY road improvements

Parking (various PNs)

TABS SY (000) COBRA SY (000) Draft 1391 SY (000)
263.0 249.0 236.0

» TABS spreadsheet listed 263k SF Parking but should be 263k SY

13 July 2005 9
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Square Foot Analysis

Summary
TABS SF (000) COBRA SF (000) Draft 1391 SF (000)
3,624.0 3,411.0 5,846.5

« Significant requirements not included in COBRA or TABS for identified relocating activities (including Fort
Pickett training facilities and garrison/community support)

» Activities relocating to Fort Lee but not included in COBRA or TABS (SMPT, 187th Ord BN, Edgewood
facility at Aberdeen)

« Significant deltas in TABS/COBRA requirements and developed Draft 1391 requirements (e.g 1391
Family Housing requirement 945% of COBRA/TABS; 1391 UPH PP requirement 125%+ of
COBRA/TABS)

* Due to summary level data of TABS and COBRA,; specific requirements are unclear (Aberdeen/Redstone/
Eustis requirements totaled in one CSS line item; requirements listed at FAC level)

* New and evolving missions (e.g. HIMARS, Stryker, EST 2000) not included in COBRA/TABS
requirements (e.g COBRA/TAB = FY03/FY05 requirements; Draft 1391 = FY07+ requirements)

» Differing SF calculation used for COBRA/TABS and Draft 1391 requirements (e.g COBRA/TABS UPH AIT
= 180 SF/Room; Draft 1391 UPH/AIT = 216 SF/Room)

13 July 2005 10
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Cost Analysis

Total MILCON Costs
TABS/COBRA MILCON COSTS ($000)
$625,968

Draft 1391 MILCON Costs for Facility Types included in COBRA/TABS ($000)

$1,298,400

* Includes costs for SMPT and Edgewood instructional facilities and SMPT, 187th Ord BN, and Edgewood
housing that were not included in TABS/COBRA

Draft 1391 MILCON Costs for Facility Types not included in COBRA/TABS ($000)
$409,240

Draft 1391 MILCON Costs Total ($000)

$1,707,640
e Gour
Average $/SF Cost i\i«; Ciae - dekas
COBRA SuL v g (371905 20025 P4z, €50 Draft 1391
Average $/SF Cost (FY05) &\/jk, Average $/SF Cost (FY07)
$172.15 b s $279.95

« COBRA and Draft 1391 $/SF include Design, Site Prep, Contingency Planning, and Supervision/
Inspection/Overhead costs

« TABS/COBRA costs developed in FY05 dollars; Draft 1391 costs developed in FY07 dollars

« Avg $/SF compares only facility cost types found in both COBRA and Draft 1391s

* Draft 1391 $/SF based on historical 1391s (when possible) and UFC 3-701-05 DoD Facilities Pricing
Guide (Feb 2005)

13 July 2005 11
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COBRA Population

Total Fort Lee Gain
Military 1,128
Civilian 1,111
Contractor 0
Students (ADL) 4,857
Total 7,096
Estimated Family Members 2,425

COBRA/Draft 1391 Population Delta

Total Fort Lee Gain

o740

Military 295
Civilian 550
Contractor 256
Students (ADL) 129
Total

Estimated Family Members 1,230

13 July 2005

Population Analysis

Draft 1391 Population
Total Fort Lee Gain |

Military 1,423
Civilian 1,661
Contractor 256
Students (ADL) 4,986
Total 8,326
Estimated Family Members 3,059

245
cSd

25T
\2A
/

V2> 0

* Draft 1391 population based on relocating activity

input

« COBRA Population = FY05; Draft 1391 Population

=FYO07

« COBRA population does not include SMPT or

187t Ord BN

» Family members estimated at 86% marriage rate

with 2.5 dependents per

12
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Virginia Beach,
VA
(Lease Space)

Alexandria, VA

(Lease Space)

Defense Commissary
Agency

Mil +1
Civ +346

Ft Lee, VA

/

Defense Contract
Management Agency

Mil +54
Civ +496

Total Change at Ft Lee

Mil +1128
Civ +1149
Stu  +5011
Total +7288

Ft Lee also realigns all mobilization processing

functions to Ft Bragg, NC. No manpower effects.

Center for Culinary Training

Mil  +59

Stu +217 Lackland AFB,

X

Consolidated Transportation
Management Training

/ Ml +39
Civ +4
Stu +97

Aberdeen Proving
Grds
Ordnance
School

Combat Service Ft Eustis, VA

Support Center Transportation

Mil  +975 School

Civ +303

Stu +4697 Redstone
Arsenal, AL

Msl & Mun
School
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
BASE SUMMARY SHEET

Ft Lee, Virginia

Installation Mission:

Provide installation support to the Combined Arms Support Command (CASCOM), the
Quartermaster Center and School, the Defense Commissary Agency, and the Army
Logistics Management College.

DoD Recommendations

Gaining Activities

e Move Culinary Training from Lackland AFB, TX, to establish the Joint Center for
Culinary Training.

Move Transportation Management Training from Lackland AFB, TX.

Create the Combined Service Support Center by moving the Transportation
School from Ft Eustis, VA, the Ordnance Center and School from Aberdeen
Proving Grounds, MD, and the Missile and Munitions School from Redstone
Arsenal, AL.

Move the Defense Contract Management Agency Headquarters from leased space
in Alexandria, VA.

Relocate all components of the Defense Commissary Agency to Ft Lee.
Components come from leased space at San Antonio, TX, Hopewell, VA, and

Virginia Beach, VA.

Losing Activities

e Realign Ft Lee by relocating all mobilization processing functions to Ft Bragg,
NC.
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MANPOWER DETAILS

Manpower Implications of All Recommendations Affecting This
Installation

nstallation |
Culinary to Fort Lee Fort Lee
Trans Mgmt School to Fort Lee Fort Lee
CSS Center Fort Lee Fort Lee -392 -24 1367 327 4697 975
Joint Mob Sites Fort Lee 0 0 0 0 0 0
Defense Contract Mgt Agency Fort Lee 0 13 54 483 0 54
Consol DECA Regional Offices Fort Lee 0 9 1 337 0 1
Total Installation -392 -2 1520 1151 5011 1128
Total VA -392 -2 1520 1151 5011 1128
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Environmental Considerations

The Army normally considers the 10 following attributes for environmental capacities:
Air Quality, Cultural/Archeological/Tribal Resources, Dredging, Land Use Constraints/
Sensitive Resources Areas, Marine Mammal/Marine Resources/Marine Sanctuaries,
Noise, Threatened and Endangered Species/Critical Habitat, Waste Management, Water
Resources, and Wetlands. TABS produced an assessment report for each installation.

Some environmental effects are projected at Ft Lee. Combat Service Support (E&T-6)
projects a possible impact on air quality but considers noise a more serious possibility.
Additionally, there is the possibility of a required upgrade to the wastewater treatment
plant.

Consolidate Defense Commissary (H&SA-26) has the potential for a minimal effect on
cultural/archeological sites and historic properties.

Total costs for studies and mitigation is priced at $1.45 million which is included in the
total cost estimates.
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Military Issues

Issues of interest to the Commission are:

Capacity of installation to accommodate required construction.

Capacity of installation to accommodate ranges, including safety fans. Emphasis
will be focused on EOD training and required mitigation efforts.

Utility systems capacity for increased demand by incoming population.

Any possible safety issues from an increased level and changed nature of training.
Environmental issues from an increased level and changed nature of training.
Adjustments necessary to the DOD proposal to accommodate requirements for
deep water for training of transportation personnel.

® Mechanisms for the conduct of convoy training.

Community Concerns/Issues

No issues have been identified.
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0830

0830-0840

0845-0900

0900-1000

1000-1045

1045-1115

1115-1200

1200-1300

1300-1400

1400

Colonel (Retired) Gary Dinsick

Mr. Dean Rhody

Army Support Team to the BRAC Commission

Monday, 27 June 2005

Arrive at Garrison HQ, Building 8000

En route to CASCOM

Office Call with CG

Fort Lee Background Briefing, JMR,
CASCOM

CSS Center of Excellence Concept Briefing
IMR, CASCOM

Break and pick up lunch

Review of BRAC Recommendations
And Impacts, JIMR, CASCOM

BRAC Construction Requirements
JMR, CASCOM

Logistics Warrior Training
JMR, CASCOM

Questions and Answers

COL Angevine/
Mrs. Lee

MG Dunwoody

COL Angevine

COL Mullins

Mrs. Lee
Mr. Greg
White, DPWL

Mr. Don
Bradshaw, DPTMS
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Questions for the Record

Visit: Ft Lee, VA

Date: 27 June, 2005

BRAC Team Members:

Gary Dinsick — Army Team Leader

Dean Rhody — Army Senior Analyst (Lead)

Tom Pantelides - Joint Issues Team Senior Analyst

1.

How does Fort Lee plan to site the incoming activities? Specifically, is there
sufficient land area to accommodate necessary construction of buildings, training
devices, and ranges including safety fans?

Are there sufficient existing utility systems to support incoming activities? Will it
be necessary to augment existing water, sewage, electrical, communications
(including broadband access), HVAC, or trash collection support?

Will the increase in training activity and nature create any safety issues?
Will the increase in training activity and nature create any environmental issues?

What other adjustments to Fort Lee base operations functions will be necessary to
accommodate the incoming activities? Is there any shortfall in the existing base
support structure?

The explosives used in EOD training currently taught at Redstone Arsenal may
exceed the capacity of Ft Lee both in terms of range safety fans and noise
abatement issues. Please comment on mitigation issues. Will training be affected
or degraded by these measures?

Approximately 30% of the Transportation School training load is made up of
water-training activities. These activities are heavily dependent on facilities at 3
Port at Ft Eustis, including access to deep water. No such facility exists at Ft Lee
nor is there sufficient water for deep draft vessels. What mitigation will be
necessary to resolve this issue?

Request information on how the CSS School will conduct convoy training. Will
such training include live fire? What site and safety fan will be available for such
training?
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Training Section
Combat Service Support Center Vol 1: Part 2 - Education & E&T - 6
Training Section
Consolidate Transportation Command Vol 1: Part 2 - Headquarters and H&SA - 31
Components Support Activities Section
Convert Inpatient Services to Clinics Vol 1: Part 2 - Medical Section Med - 12
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Training Training Section
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Fort Monroe, VA Vol 1: Part 2 - Army Section USA - 19
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Co-locate Miscellaneous Air Force Leased Vol |: Part 2 - Headquarters and H&SA -3
Locations and National Guard Headquarters Support Activities Section
Leased Locations
Joint Basing Vol 1: Part 2 - Headquarters and H&SA - 41

Support Activities Section
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approximately 690,300 Usable Square Feet of leased administrative space within the NCR. This,
plus the immediate benefit of enhanced Force Protection afforded by a location within a military
installation fence-line, will provide HQDA components with immediate compliance with Force
Protection Standards. HQDA'’s current leased locations are non-compliant with current Force
Protection Standards.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $44.1M. The net of all costs and savings to the Department during the
implementation period is a savings of $59.5M. Annual recurring savings to the Department after
implementation are $27.8M, with a payback expected in 1 year. The net present value of the
costs and savings to the Department over 20 years is a savings of $322.0M.

Economic Impact on Communities: This recommendation will result in a job increase of 72
(41 direct jobs and 31 indirect jobs) over the 2006-2011 period in the Washington-Arlington-
Alexandria, DC-VA-MD-WYV Metropolitan Division. The aggregate economic impact of all
recommended actions on this economic region of influence was considered and is at Appendix B
of Volume L.

Community Infrastructure Assessment: A review of community attributes indicates no issues
regarding the ability of the infrastructure of the communities to support missions, forces, and
personnel. There are no known community infrastructure impediments to implementation of all
recommendations affecting the installations in this recommendation.

Environmental Impact: This recommendation may impact air quality at Fort Belvoir. An air
conformity analysis and New Source Review permitting is required. Additional operations may
further impact threatened/endangered species at Fort Belvoir leading to additional restrictions on
training or operations. This recommendation has no impact on dredging; land use
constraints/sensitive resource areas; marine mammals, noise; waste management; water
resources; or wetlands. This recommendation will require spending approximately $0.1M for
environmental compliance activities. This cost was included in the payback calculation. This
recommendation does not otherwise impact the costs of environmental restoration, waste
management, and environmental compliance activities. The aggregate environmental impact of
all reccommended BRAC actions affecting the bases in this recommendation has been reviewed.
There are no known environmental impediments to implementation of this recommendation.

Co-locate Miscellaneous OSD, Defense Agency, and Field Activity Leased Locations

Recommendation: Close 1010 North Glebe Road, 1515 Wilson Boulevard, 4850 Mark Center
Drive, the Crown Ridge Building at 4035 Ridgetop, and 1901 N. Beauregard, leased installations
in Northern VA, by relocating the Office of the Secretary of Defense to Fort Belvoir, VA.

Close North Tower at 2800 Crystal Drive, a leased installation in Arlington, VA, by relocating
the DoD Inspector General to Fort Belvoir, VA.

Section 5: Recommendations — Headquarters and Support Activities Joint Cross-Service Group
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Close 1600 Wilson Boulevard, a leased installation in Arlington, VA, by relocating the Defense
Human Resources Activity to Fort Belvoir, VA.

Close 1500 Wilson Boulevard and Presidential Towers, leased installations in Arlington, VA, by
relocating offices accommodating Pentagon Renovation temporary space to Fort Belvoir, VA.

Close Metro Park 11l and IV (6350 and 6359 Walker Lane), a leased installation in Alexandria,
VA, by relocating the Defense Contract Management Agency Headquarters to Fort Lee, VA.

Realign 400 Army Navy Drive, a leased installation in Arlington, VA, by relocating the Office of
the Secretary of Defense, Washington Headquarters Services, and the DoD Inspector General to
Fort Belvoir, VA.

Realign the Webb Building, a leased installation in Arlington, VA, by relocating the Department
of Defense Education Activity and the Defense Human Resources Activity to Fort Belvoir, VA.

Realign Rosslyn Plaza North, a leased installation in Arlington, VA, by relocating offices
accommodating Pentagon Renovation temporary space, Washington Headquarters Services and
the Defense Human Resources Activity to Fort Belvoir, VA.

Realign Crystal Gateway North, a leased installation in Arlington, VA, by relocating the Office
of the Secretary of Defense, Washington Headquarters Services, and the DoD Inspector General
to Fort Belvoir, VA.

Realign 2001 North Beauregard Street, 621 North Payne Street, Ballston Metro Center, Crystal
Square 4, Crystal Square 5, Crystal Plaza 6, 4015 Wilson Boulevard, Skyline S, and Skyline 6,
leased installations in Northern VA, by relocating the Office of the Secretary of Defense to Fort
Belvoir, VA.

Realign Crystal Mall 3, a leased installation in Arlington, VA, by relocating the Office of the
Secretary of Defense and the Defense Finance and Accounting Service at Fort Belvoir, VA.

Realign Hoffman 1, Crystal Gateway 1, Crystal Gateway 2, Crystal Gateway 3, and the James K.
Polk Building, leased installations in Northern VA, by relocating the Office of the Secretary of
Defense and Washington Headquarters Services to Fort Belvoir, VA.

Realign the Nash Street Building, a leased installation in Arlington, VA, by relocating the
Defense Human Resources Activity to Fort Belvoir, VA.

Realign Alexandria Tech Center IV, a leased installation in Alexandria, VA, by relocating the
Defense Technology Security Administration to Fort Belvoir, VA.

Realign 1400-1450 South Eads Street, a leased installation in Arlington, VA, by relocating the
DoD Inspector General to Fort Belvoir, VA.

Section 5: Recommendations — Headquarters and Support Activities Joint Cross-Service Group
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Realign 1401 Wilson Boulevard, a leased installation in Arlington, VA, by relocating the Office
of the Secretary of Defense, Washington Headquarters Services, and Defense Human Resources
Activity to Fort Belvoir, VA.

Realign 1555 Wilson Boulevard, a leased installation in Arlington, VA, by relocating offices of
the Office of the Secretary of Defense and Defense Human Resources Activity to Fort Belvoir,
VA.

Realign Crystal Mall 2-3-4 and Skyline 4, leased installations in Northern VA, by relocating
Washington Headquarters Services to Fort Belvoir, VA.

Justification: This recommendation meets two important Department of Defense (DoD)
objectives with regard to future use of leased space and enhanced security for DoD Activities.
Additionally, the recommendation results in a significant improvement in military value as a
result of the movement from leased space to a military installation. The average military value
of the noted Department of Defense components based on current locations ranges from 272™ to
332™ out of 334 entities evaluated by the Major Administration and Headquarters (MAH)
military value model. Fort Belvoir is ranked 57" out of 334; and Fort Lee is ranked 96™.
Implementation will reduce the Department’s reliance on leased space which has historically
higher overall costs than government-owned space and generally does not meet Anti-terrorism
Force Protection standards as prescribed in UFC 04-010-01. The recommendation eliminates
approximately 1,850,000 Usable Square Feet of leased administrative space within the NCR.
This, plus the immediate benefit of enhanced Force Protection afforded by a location within a
military installation fence-line, will provide immediate compliance with Force Protection
Standards. The leased installations affected by this recommendation are generally non-compliant
with current Force Protection Standards. The relocation of the DCMA headquarters to a military
installation that is farther than 100 miles from the Pentagon provides dispersion of DoD
Activities away from a dense concentration within the National Capital Region. This
recommendation has the added benefit of allowing DCMA to combine its headquarters facilities
from two adjacent leased buildings into one facility that meets its current space requirements.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $539.0M. The net of all costs and savings to the Department during the
implementation period is a cost of $376.9M. Annual recurring savings to the Department after
implementation are $63.3M, with a payback expected in 9 years. The net present value of the
costs and savings to the Department over 20 years is a savings of $257.6M.

Economic Impact on Communities: Assuming no economic recovery, this recommendation
could result in a maximum potential reduction of 775 jobs (448 direct and 327 indirect jobs) over
the 2006-2011 period in the Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan
Division, which is less than 0.1 percent of economic area employment. The aggregate economic
impact of all recommended actions on this economic region of influence was considered and is at
Appendix B of Volume L.

Community Infrastructure Assessment: A review of community attributes indicates no issues
regarding the ability of the infrastructure of the communities to support missions, forces, and

Section 5: Recommendations — Headquarters and Support Activities Joint Cross-Service Group
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personnel. Fort Lee reports no nationally-accredited child care facilities for the local
community. There are no known community infrastructure impediments to implementation of
all recommendations affecting the installations in this recommendation.

Environmental Impact: An impact is expected on Air Quality at Fort Belvoir. Added
operations will require New Source Review permitting and Air Conformity Analysis. Potential
impact may occur to historical / prehistoric archeological resources at Fort Belvoir since
resources must be evaluated on a case-by-case basis, thereby causing increased delays and costs.
Additional operations may further impact threatened/endangered species at Fort Belvoir leading
to additional restrictions on training or operations. This recommendation has no impact on
dredging; land use restraints and sensitive resource areas, marine mammals, resources, or
sanctuaries; noise; waste management; water resources; or wetlands. This recommendation will
require spending approximately $0.5M for environmental compliance activities. This cost was
included in the payback calculation. This recommendation does not otherwise impact the costs
of environmental restoration, waste management, and environmental compliance activities, The
aggregate environmental impact of all recommended BRAC actions affecting the bases in this
recommendation has been reviewed. There are no known environmental impediments to
implementation of this recommendation.

Co-locate Missile and Space Defense Agencies

Recommendation: Close the Suffolk Building, a leased installation in Falls Church, VA.
Relocate all Missile Defense Agency (MDA) functions, except the Ballistic Missile Defense
System Sensors Directorate, to Redstone Arsenal, AL.

Close the Space and Missile Defense Command (SMDC) Building, a leased installation in
Huntsville, AL. Relocate all functions of the Missile Defense Agency to Redstone Arsenal, AL.

Realign Federal Office Building 2, Arlington, VA, by relocating a Headquarters Command
Center for the Missile Defense Agency to Fort Belvoir, VA, and by relocating all other functions
of the Missile Defense Agency, except the Command and Control Battle Management and
Communications Directorate, to Redstone Arsenal, AL.

Realign Crystal Square 2, a leased installation in Arlington, VA, by relocating all functions of
the Missile Defense Agency and the Headquarters component of the USA Space and Missile
Defense Command to Redstone Arsenal, AL.

Realign Crystal Mall 4, a leased installation in Arlington, VA, by relocating the Headquarters
component of the USA Space and Missile Defense Command to Redstone Arsenal, AL.

Justification: This recommendation meets several important Department of Defense objectives
with regard to future use of leased space, rationalization of the Department’s presence within 100
miles of the Pentagon, and enhanced security for DoD Activities. Relocating MDA operations
from the NCR and consolidating with existing MDA activities already in Huntsville will enhance
jointness and establish an invaluable synergy with the principal DoD expertise in ground-based

Section 5: Recommendations — Headquarters and Support Activities Joint Cross-Service Group
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Environmental Impact: This recommendation may impact air quality and will require New
Source Review and conformity analyses. This recommendation may impact cultural,
archeological or tribal resources. Tribal negotiations may be required to expand use (or
construction) near listed areas. Threatened and endangered species or critical habitat may be
impacted at Fort Lewis and Marine Corps Air Station Miramar depending on the site of new
military construction. Solid waste change orders are necessary at Naval Support Activity
Northwest Annex to accommodate the new mission. New construction at Naval Support
Activity Northwest Annex may impact wetlands. This recommendation has no impact on
dredging; land use constraints or sensitive resource areas; marine mammals, resources, or
sanctuaries; noise; or water resources. This recommendation will require spending
approximately $0.4M for waste management and environmental compliance activities. This cost
was included in the payback calculation. This recommendation does not otherwise impact the
costs of the environmental restoration, waste management, or environmental compliance
activities. The aggregate environmental impact of all recommended BRAC actions affecting the
bases in this recommendation has been reviewed. There are no known environmental
impediments to implementation of this recommendation.

Consolidate Defense Commissary Agency Eastern, Midwestern Regional,
and Hopewell, VA Offices

Recommendation: Close 300 AFCOMS Way, a leased installation in San Antonio, TX; 5258
Oaklawn Boulevard, a leased installation in Hopewell, VA; and 5151 Bonney Road, a leased
installation in Virginia Beach, VA. Relocate all components of the Defense Commissary
Agency (DeCA) to Fort Lee, VA,

Justification: This recommendation consolidates the Defense Commissary Agency (DeCA)
Eastern Region (Virginia Beach, VA), Midwest Region (San Antonio, TX), and headquarters
element in leased space in Hopewell, VA, with DeCA’s main headquarters at Fort Lee, VA. It
meets several important Department of Defense objectives with regard to future use of leased
space, consolidation of Headquarters operations at single locations, and enhanced security for
DoD Activities. Additionally, the recommendation significantly improves military value due to
the shift from leased space to a location on a military installation. The military value of DeCA
leased space based on its current portfolio of locations is 216 out of 334 entities evaluated by the
Major Administration and Headquarters (MAH) military value model. Fort Lee ranks 96 out of
334.

Implementation will reduce the Department’s reliance on leased space, which has historically
higher overall costs than government-owned space and generally does not meet Anti-terrorism
Force Protection standards as prescribed in UFC 04-010-01. The benefit of enhanced Force
Protection afforded by a location within a military installation fence-line will provide immediate
compliance with Force Protection Standards. DeCA’s current leased locations are not compliant
with current Force Protection Standards. The recommendation eliminates 99,915 Gross Square
Feet (GSF) of leased administrative space. This action provides a consolidation of these DeCA
regional and headquarters activities from three to two, and reduces the number of buildings from
four to one.

Section 5: Recommendations — Headquarters and Support Activities Joint Cross-Service Group
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Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $47.2M. The net of all costs and savings to the Department during the
implementation period is a cost of $35.4M. Annual recurring savings to the Department after
implementation are $3.9M, with a payback expected in 14 years. The net present value of the
costs and savings to the Department over 20 years is a savings of $4.9M.

Economic Impact on Communities: Assuming no economic recovery, this recommendation
could result in a maximum potential reduction of 260 jobs (109 direct jobs and 151 indirect jobs)
over the 2006-2011 periods in the Virginia Beach-Norfolk-Newport News, VA-NC Metropolitan
Statistical Area, which is less than 0.1 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in 2 maximum potential
reduction of 176 jobs (83 direct jobs and 93 indirect jobs) over the 2006-2011 periods in the San
Antonio, TX Metropolitan Statistical Area, which is less than 0.1 percent of economic area
employment.

The aggregate economic impact of all recommended actions on these economic regions of
influence was considered and is at Appendix B of Volume 1.

Community Infrastructure Assessment: A review of community attributes indicates no issues
regarding the ability of the infrastructure of the community to support missions, forces, and
personnel. The proximity of Fort Lee to the City of Richmond (30 miles), where some personnel
may choose to reside, mitigates a lack of nationally-accredited child chare facilities reported for
the local community. There are no known community infrastructure impediments to
implementation of all recommendations affecting the installations in this recommendation.

Environmental Impact: This recommendation has the potential for a minimal impact on
cultural/archeological sites and historical properties at Fort Lee. This recommendation could
have a limited impact on Threatened and Endangered species or critical habitat at Fort Lee. This
recommendation has no impact on air quality, dredging, land use constraints/sensitivity, marine
mammals, noise, waste management, water resources, or wetlands. This recommendation will
require spending approximately $0.05M for environmental compliance activities. This cost was
included in the payback calculation. This recommendation does not otherwise impact the costs
of environmental restoration, waste management, and environmental compliance activities. The
aggregate environmental impact of all recommended BRAC actions affecting the bases in this
recommendation has been reviewed. There are no known environmental impediments to
implementation of this recommendation.

Consolidate Defense Information Systems Agency and Establish
Joint C4ISR D&A Capability

Recommendation: Close 5600 Columbia Pike and Skyline Place (Skyline VII), leased
installations in Falls Church, VA, and 1010 Gause Boulevard, a leased installation in Slidell, LA.

Section 5: Recommendations — Headquarters and Support Activities Joint Cross-Service Group

H&SA -27
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Fort Lee

BRAC 05 recommendations create a Combat Service Support Center (consolidation of the
Ordnance, Quartermaster, Transportation Centers and Schools) at Fort Lee. They
consolidate the Defense Contract Management Agency Headquarters and all components
of the Defense Commissary Agency (DECA) at Fort Lee. Additionally, Joint Culinary and
Transportation Management training move to Fort Lee. ‘

Gaining Activities

What: The Transportation Center and School (from Fort Eustis, VA), the Ordnance Center and
School (from Aberdeen Proving Ground, MD), and the Missile and Munitions Center (from
Redstone Arsenal, AL).

Why: Consolidates Combat Service Support (CSS) training and doctrine

development at a single installation, which promotes training effectiveness and functional
efficiencies. The moves advance the Maneuver Support Center (MANSCEN) model, currently in
place at Fort Leonard Wood, which consolidates the Military Police, Engineer, and Chemical
Centers and Schools. This recommendation improves the MANSCEN concept by consolidating
functionally related Branch Centers & Schools. It improves upon training capabilities while
eliminating excess capacity at institutional training installations. This provides the same or better
level of service at a reduced cost. Additionally, this relocation places the CSS Center at the same
installation that houses the Combined Arms Support Command (CASCOM) and the Army
Logistic Management College, which further enhancing Fort Lee as the CSS Center of
Excellence. It supports Army Transformation by collocating institutional training, MTOE units,
and other TDA units in large numbers on single installations to support force stabilization.

What: The Defense Contract Management Agency (DCMA) Headquarters from Alexandria,
VA.

Why: Enables the Army to close Metro Park III and IV, leased installations in Alexandria, VA.
Moving this activity farther than 100 miles from the Pentagon provides dispersion of DoD
Activities away from the dense concentration of personnel within the National Capital Region.
This move has the added benefit of allowing DCMA to combine its headquarters facilities from
two adjacent leased buildings into one facility that meets its current space requirements.

What: All components of the Defense Commissary Agency (DECA) from Virginia Beach, VA,
San Antonio, TX, and Hopewell, VA.

Why: This relocation consolidates the DECA Eastern Region (Virginia Beach, VA), Midwest
Region (San Antonio, TX), and headquarters element (Hopewell, VA) with DECA’s main
headquarters at Fort Lee. All these activities are moving out of leased space on to a military
installation, which enhances security and gains efficiencies. It also consolidates Headquarters
operations at single locations, and enhances security for DoD Activities.
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What: Culinary Training from Lackland AFB, TX.

Why: This relocation establishes a Joint Center of Excellence for Culinary Training. It
consolidates culinary training at the installation with the largest Service requirement and
eliminates redundancy.

What: Transportation Management training from Lackland AFB,.TX.

Why: This relocation eliminates redundancy by consolidating like training within Department of
Defense. It consolidates these activities at the location with the largest amount of transportation
training. Promotes the philosophy of Train as we fight (jointly), and improves training
efficiencies at reduced costs.

Losing Activities
What: Mobilization processing functions to Fort Bragg, NC.

Why: Realigns a lower threshold mobilization site to an existing large capacity site and enables
the transformation into a Joint Pre-Deployment/Mobilization Platform at Fort Bragg. Anticipate
a long term effect of creating a pre-deployment/mobilization center of excellence, leveraging
economies of scale, reducing costs, and improving service to mobilized service members. The
creation of this platform at Fort Bragg has the added military value of strategic location, Power -
Projection Platform (PPP) and deployment capabilities.

Quantitative Results

Net Personnel Impacts1 MILCON
Student Cost Estimate

Military Civilian
+1,228 +1,149 +5,011 $ 626M

Implementation Timeline: According to BRAC law, these actions must be initiated within two
years and completed within six years from the date the President transmits the report to
Congress.

Internal Communications: (Fort Lee Work Force)

» Ft. Lee has played a long and storied role in the history of the US Army and it will
continue to do so.

! Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming and
Command Plan actions since FY03.
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Ft Lee becomes the hub of Combat Service Support training with a CSS Center of
Excellence. Its ability to absorb additional missions facilitates closing other installations
and helps the Army generate an installation portfolio of multifunctional and joint
installations that support Army requirements.

External Communications: (Civilian community)

Ft. Lee has played a long and storied role in the history of the US Army and it will
continue to do so.

Ft Lee becomes the hub of Combat Service Support training with a CSS Center of
Excellence. Its ability to absorb additional missions facilitates closing other installations
and helps the Army generate an installation portfolio of multifunctional and joint
installations that support Army requirements.

We expect the demands on the community and the benefits to the community from the
change in mission to increase.

o There will be more military families living in the local community, more children
attending local schools and more customers at local businesses.

Approving BRAC Recommendations - Statutory Steps:
16 May 05  SECDEF forwards Recommendations to BRAC Commission

08 Sept 05  BRAC Commission recommendations due to President

23 Sept 05  President approves/disapproves Commission recommendations

20 Oct 05 Commission resubmits recommendations (if initially rejected by President)

07 Nov 05  President submits final recommendations to Congress. Once submitted, the plan,

becomes final within 45 legislative days, unless Congress passes a joint resolution
to block the entire package.

BRAC Recommendations that impact Fort Lee:

Culinary Training to Fort Lee

Transportation Management School to Fort Lee

CSS Center Fort Lee

Consolidate DECA Regional Offices at Fort Lee

OSD 4th Estate Activities to Belvoir and National Naval Medical Center
Joint Mobilization Sites
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Rhody, Dean, CIV, WSO-BRAC

From: esther.lee@us.army.mil

Sent: Monday, July 18, 2005 12:17 PM

To: fritz.brandt@us.army.mil; dean.rhody@wso.whs.mil
Cc: greg.white1@us.army.mil; john.royster@us.army.mil
Subject: RE: Museum SF

Dean,

Following is the information we discussed on the museums. Great talking to you and working with you again!
Take care.

Esther

From: Brandt, Frederick R CONT Jr

Sent: Monday, July 18, 2005 12:15 PM

To: Lee, Esther T CIV

Cc: White, Gregory E CIV; Royster, John G CIV
Subject: Museum SF

Ma'am -
The SF for the museum facilities provided to us are shown below. The line item description includes the
description provided by the activity with the corresponding facility type that was entered into the 1391 processor in

parentheses.

Transportation Museum

Museum office and library space (General Purpose Admin) 4,700 SF
Classroom (General Instruction) 2,800 SF
Micro Artifact Storage (Controlled Humidity Warehouse) 3,000 SF
Workshop and Fabrication Area (Compact ltem Repair, Non-DOL) 1,500 SF
Macro Artifact Storage (Controlled Humidity Warehouse) 132,000 SF
Museum Support Equipment Storage (Organizational Storage) 5,000 SF
Total 149,000 SF
Ordnance Museum

Administrative Space (General Purpose Admin) 15,044 SF
Classrooms (General instruction) 4,000 SF
Micro Artifact Storage (Controlled Humidity Warehouse) 22,672 SF
High Security Vault (Arms Building) 2,440 SF
Macro Artifact Storage (Controlled Humidity Warehouse) 108,349 SF
Workshop Area (Compact item Repair, Non-DOL) 8,000 SF
Rehabilitation Facility (Museum Operations Support Building 14,490 SF
Total 174,995 SF
Museum Facilities Grand Total 323,995 SF

The costs for each of these facilities are included in the 1391 for each school.
Fritz Brandt, AICP

Fort Lee DPWL
(804) 734-4519

7/21/2005
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Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

Candidate Recommendations Impacting Army By State

O Stadent. Wi

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

- s e align Realign Realign Net ™'Y M " et
MD |E&T-0064v3  |CSS Center Fort Lee Aberdeen Proving Ground -722 -115  -2818 -1039 -343 -2818
HSA-0031v2  |Consolidate CPOs Aberdeen Proving Ground 0 3 0 103 0 0 106 0
HSA-0065v2 |ATEC Consol Aberdeen Proving Ground 0 11 169 182 0 169 193 0
HSA-0133v2  |Joint Mob Sites Aberdeen Proving Ground 0 0 0 0 0 0 0 0
S&S-0035Rv2 |ICP to DLA Aberdeen Proving Ground 0 52 0 176 0 0 228 0
TECH-0009RV2|Def Research Svc Labs ColAberdeen Proving Ground 0 9 14 205 0 14 214 0
USA-0223Rv5 |[Fort Monmouth, NJ Aberdeen Proving Ground 0 168 187 4685 1 187 4853 1
MED-0002Rv2 |National Capitol Region __|Aberdeen Proving Ground 0 1 12 12 0 12 13 0
MED-0028Rv2 |(Create Joint Centers of ExdAberdeen Proving Ground 0 10 33 246 0 33 256 0
HSA-0092Rv2 |Relocate Army Headquarte{Aberdeen Proving Ground 0 0 -5 -175 0 -5 -175 0
MED-0057Rv2_|Brooks City Base, TX Aberdeen Proving Ground 0 0 16 12 0 16 12 0
MD Total -317 26 -296 5331 -2817 -613 5357 -2817
Grand Total -317 26 -296 5331 -2817 613 5357 -2817
10of8

5/23/2005
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ORDNANCE CENTER AND SCHOOLS

Location Title FY 05 FY07
MOS AIT (SL1)
45K ARMAMENT REPAIRER 232 117
83D ARTILLERY MECHANIC 158 180
45G FIRE CONTROL SYSTEMS REPAIRER 90 83
44B METAL WORKER 470 353
A2E MACHINIST 136 80
52D POWER GENERATION EQUIPMENT REPAIRER 1190 1056
83J QUARTERMASTER/CHEMICAL EQUIPMENT REPAIRER 598 443
458 SMALL ARMS/TOWED ARTILLERY REPAIRER 212 190
63H TRACKED VEHICLE MECHANIC 846 704
52C UTILITIES EQUIPMENT REPAIRER 337 382
638 WHEELED VEHICLE MECHANIC 1442 2025
SUB TOTAL 5511 5623
[X]]
H2 (63J) LAUNDRY SYSTEM SPECIALIST 13 60
H8 (63B) WHEEL RECOVERY VEHICLE SPEGIALIST 71 104
HB(63D/H) TRACKED VEHICLE RECOVERY SPECIALIST 163 154
R1(63B) ROUGH TERRAIN CONTAINER HANDLER MAINTENANCE 32 34
C8{52D) MAST AND ELECTRIC POWER PLANT MAINTENANCE 62 50
R4 (915EX63 STRYKER MAINTENANCE COURSE 77 ]
A4 (638/H) AUTOMOTIVE ELECTRICAL SYSTEMS 170 77
SUBTOTAL 588 478
TRO
APG usmc LIGHT ARMORED VEHICLES TECHNICIAN 28 a3
LIGHT ARMORED VEHICLE REPAIRMAN 133 137
BASIC METAL WORKER (USMC) 87 86
BASIC REFRIGERATION MECHANIC 127 116
ELECTRO-OPTICAL ORDNANCE REPAIRER 08 a5
GROUND ORDNANCE INTERMEDIATE 114
GROUND ORDNANCE MAINTENANGCE CHIEF 40 40
MACHINIST (USMC) 38 40
ORDNANCE OFFICER (USMC) " 10
SMALL ARMS REPAIRER (USMC) 444 372
TANK SYSTEMS TECHNICIAN (M1A1) 24 28
TOWED ARTILLERY REPAIRER (USMC) 65 66
SUB TOTAL 1093 1137
USAF AIRCRAFT METALS TECHNOLOGY APPRENTICE 210 264
AIRCRAFT METALS TECHNOLOGY CRAFTSMAN 12 120
CMPTR NUM CON & CMPTR AIDED MACRHINIST 81 61
HEAT TREATMENT (USAF) 84 84
VEHICLE BODY MAINTENANCE APPRENTICE 48 53
SUBTOTAL 515 582
Professional Development Courses
ALLIED TRADES TECHNICIAN WO BASIC 10 13
ALLIED TRADES REPAIR TECH WO ADVANCE 8 14
ARMAMENT REPAIR TECHNICIAN WO ADVANCE 19 18
ARMAMENT REPAIR TECHNICIAN WO BASIC - 18 13
Location Title FY 05 FY07
COMBINED LOGISTICS CAPTAINS CAREER COURSE 201 214
ORD MUN MAT MANAGEMENT OFFICER 10 26
ORDNANCE BASIC OFFICER LEADER 459 503
ORDNANCE MAINT MANAGEMENT OFFICER 133 125
SENIOR AUTOMOTIVE MAINTENANCE WO 233 157
UNIT MAINTENANCE OFFICER WO BASIC 183 159
ARMAMENT REPAIRER SUPERVISOR (BNCOC) 81 31
APG ARTILLERY MECHANIC BNCOC 33 20
Continued BNCOC COMMON CORE 937 024
MACHINIST BNCOC 1 10
METALWORKER BNCOC 10 19
ORDNANCE ANCOC . 620 556
POWER-GENERATION EQUIPMENT REP BNCOC 71 81
TRACKED VEHICLE MECHANIC BNCOC 207 107
UTILITIES EQUIPMENT REPAIRER BNCOC 68 46
WHEELED VEHICLE MECHANIC BNCOC 473 504
SUB TOTAL 3746 3698
APG TOTAL* 11453 11519
* Does not include Schoo} of Military P: ing, R Refr
Tralting, Trainitvg or additionat 628 AIT students trained 21 Ft Jackson
Location Title FY 05 FY07
MOS AIT (SL1)
89B AMMUNITION SPECIALIST 979 743
94K (36K)  APACHE ATTACK HELICOPTER SYSTEM 31 26
94T (35T)  AVENGER SYSTEM REPAIRER 64 55
89D EXPLOSIVE ORDNANCE DISPOSAL SPECIALIST 742 742
84Y(36Y)  INTEGRATED FAMILY TEST EQUIPMENT 82 53
B84A(35A)  LAND COMBAT ELEC MISSILE SYS REPAIRER 164 66
4P (35P)  MULTIPLE LAUNCH ROCKET SYSTEM REPAIRER 123 54
948 (358) PATRIOT MISSILE SYSTEM REPAIRER (Phase 1} 27 24
94M (35M)  RADAR REPAIRER (Phase 1) 116 148
84H (35H)  TMDE MAINTENANCE SUPPORT SPECIALIST 43 53
SUB TOTAL 2351 1964
As|
] HIMARS REPAIRER 0 8
J5 TECH ESCORT 427 457
SUBTOTAL 427 465
TRO
usMmc AMMUNITION TECHNICIAN (USMC) 420 408
RSA AMMUNITION MANAGER (USMC) 44 48
SUBTOTAL 464 452
Professional Development Courses
808 AMMUNITION SPECIALIST ANCOC 58 45
89B AMMUNITION SPECIALIST BNCOC 16 101
BNCOC COMMON CORE 522 422
ELECT MAINT AND CALIBRATION ANCOC 196 110
ELECTRONIC MAINTENANCE BNCOC 222 218
EXPLOSIVE ORDNANCE DISPOSAL SP BNCOC BO 114
EXPLOSIVE ORDNANCE DISPOSAL SP ANCOC 62 52

DATA FROM ATRRS, 21 JUN 05

<
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AGENDA
BRAC COMMISION STAFF ONSITE REVIEW
ABERDEEN PROVING GROUND, MD
20 JUNE 2005

715 Meet APG Personnel @ Garrison Headquarters
(Bldg 305)

730-830 Present Garrison Overview and Discuss BRAC
Worksheet

830-1130 Conduct Concurrent AEC and OCS Onsite
Reviews of Installation Assets (North and South

Post Locations)

1130- 1200 Wrap-up Session @ RDECOM Conference
Center (Bldg E4811-Seneca Room)
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Report Year: 2005

Installation Name: 24004-Aberdeen Proving Ground

Category: Water
Subcategory: Water Source / Treatmnt

FCG
F84110

F84125
F84130

F84150
F84410

F84450

Description

Water Treatment
Facilities

Filter Plant Facilities

Water Source -
Potable

Chlorinator Facilities

Water Source -
NonPotable

Chlorinator
Facilities-NP

Subcategory: Water Storage

FCG
F84600

F84620
F84700

F84720

F84730
F84740

Description

Water Storage -
Potable

Reservoir - Potable

Water Storage -
NonPotable

Reservoir -
NonPotable

Fire Protection Ponds

Water Retaining
Basins

Perm/Semi

2,420

2,720

Perm/Semi

4,452,300

472,000

0
3,176,468

Allowance
2,420

2,720

Allowance
4,452,300

472,000

0
3,176,468

Assets/Requirements Report

(ISR-Infrastructure)

Data Date:

Requirement

2,420

0
2,720

Requirement
4,452,300

472,000

0
3,176,468

FOR OFFICIAL USE ONLY

Page 22
4/28/2005 2:31:00 PM
6/16/2005 11:45:44 AM

Satisfied Temp
100% 25
0% 0
100% 0
0% 0
0% 0
0% 0
Satisfied Temp
100% 0
0% 0
0% 0
100% 0
0% 0
100%

bncl /
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Report Year: 2005

Assets/Requirements Report

(ISR-Infrastructure)

Installation Name: 24004-Aberdeen Proving Ground

Subcategory: Water Distribution

FCG Description

F84200 Water Distrib -
Potable

F84300 Fire Protect Sys
Lines-NP

F84500 Water Distrib -
NonPotable

Category: Sewer

Subcategory: Wastewater Treatmnt & Disp

FCG Description
F83110 Prime Waste Wir
Treatment
F83112 Sec Waste Wir
Treatment
F83113 Advcd Waste Wtr
Treatment
F83140 Industrial Waste

Treatment

Subcategory: Wastewater Collection

FCG
F83200

Description

Sewage/Waste
Coliect Lines

Perm/Semi Allowance
1,004,231 1,004,231
100 100

330 330
Perm/Semi Allowance
0 0

5,827 5,827

288 288

68 68
Perm/Semi Allowance
620,370 620,370

Data Date:

Requirement

1,004,231

100

330

Requirement

0

5,827

288

68

Requirement

620,370

FOR OFFICIAL USE ONLY

Page 23
4/28/2005 2:31:00 PM
6/16/2005 11:45:44 AM

Satisfied Temp
100% 0
100% 0
100% 0

Satisfied Temp

0% 0
100% 0
100% 4
100% 0

Satisfied Temp
100% 0
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Report Year: 2005

(ISR-Infrastructure)

Installation Name: 24004-Aberdeen Proving Ground

Subcategory: Water Distribution

FCG Description
F84200 Water Distrib -
Potable
F84300 Fire Protect Sys
Lines-NP
F84500 Water Distrib -
NonPotable

Category: Sewer

Subcategory: Wastewater Treatmnt & Disp

FCG Description
F83110 Prime Waste Witr
Treatment
F83112 Sec Waste Witr
Treatment
F83113 Advcd Waste Wir
Treatment
F83140 Industrial Waste

Treatment

Subcategory: Wastewater Collection

FCG Description
F83200 Sewage/Waste
Collect Lines

Perm/Semi Allowance
1,004,231 1,004,231
100 100

330 330
Perm/Semi Allowance
0 0

5,827 5,827

288 288

68 68
Perm/Semi Allowance
620,370 620,370

FOR OFFICIAL USE ONLY

Assets/Requirements Report

Data Date:

Requirement

1,004,231

100

330

Requirement

0

5,827

288

68

Requirement

620,370

Page 23
4/28/2005 2:31:00 PM
6/16/2005 11:45:44 AM

Satisfied Temp
100% 0
100% 0
100% 0

Satisfied Temp

0% 0
100% 0
100% 4
100% 0

Satisfied Temp
100% 0
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To expand on comments provided under Support Services and Counseling Support, the following
is provided:

Support Services:

Army Community Service Division provides the Employment Readiness Program (assists
relocating families, both outbound and incoming); Information & Referral Program (initial point of
contact for newcomers to familiarize themselves w/Army life and specific activities and programs
at APG); Army Family Team Building (AFTB); Exceptional Family Member Program (EFMP);
Family Advocacy Program (FAP), Parents and Children Together Program; Women, Infant, and
Children (WIC) Program; Army Family Action Plan (AFAP); Army Emergency Relief (AER); and
Financial Readiness Program (FRP).

Army Substance Abuse Program provides prevention, awareness, and education services along
with the Employee Assistance Program (EAP).

Counseling Support: Both Army Community Service and the Army Substance Abuse Program

work with military, retirees, civilian employees, and family members on prevention and awareness
training and also works with individuals and families, case-by-case.

Irnid X
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Gaining Installation Checklist v2 0

BRAC Commission Gaining Installation Checklist
Installation Name: Aberdeen Proving Ground
Volume 1 Page Reference:

Date of Base Visit: 20 June 2005

Commissioners:

Staff: Dean Rhody, Wes Hood

General Description

~ Installation Management; RDT&E for Land Combat (vehicles, wpns, soldier systems and chem/bio)

Land Combeat related C4ISR (command, control, communications, computers, intelligence, surveillance and
reconnaissance), non-medical chem/bio and associated optics technologies

Ft, Monmouth, Rock Island, Langley, Glenn, White Sands, Ft Huachuca, Ft. Belvoir, Ft Knox, Redstone
Arsenal, Walter Reed, Brooks City, Tyndall, Dahlgren, Crane

Inbound= myriad of C4ISR platforms Outbound= OCS admin& /training material; AEC admin material

Personnel Description :
Current Incoming* Outgoing Net Remaining

898 +313 -387 824
4,606 +138 -3,158 1,586
6,982 +5,635 -290 12,327
4,732 +388 (EST.) -3,048 (EST.) 2,072
(ASIP Data) (COBRA Data) (COBRA Data)

Under BRAC 2005, APG will be transformed to a full spectrum R&D, acquisition, T&E center for C4ISR, Defense
Chemical and Biological Systems. APG will lose the Ordnance Center & School, Army Environmental Center, and,
mobilization functions. APG will gain 22 Army/Air Force/Navy activities currently located at various CONUS
installations/sites.

*BRAC and non-BRAC moves, i.e. Army modularity.
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Gaining Installation Checklist v 2 0

On Base
Current
| 2,453,248 sq. ft.

Installation Issues & Community Requirements

Description
Shortage/Overcapacity* Comment

832,749 sq. ft.
3,761 spaces

1,962,416 sq. ft.
1,137 units

Attachment
(Encl 1)

Privatization efforts underway for electric, steam, gas and
water

476,622 sq. ft.

Vehicle Maint. 74% satisfied
Installation Maint/Repair 47% satisfied

1,582,884 sq. ft.

100 % satisfied for current mission

1,372,654 sq. ft.
(traditional classroom)

Shortage = No convoy
live fire; No established
AIT weapons training
ranges; Maneuver boxes
adequate only for smaller
population of players.

General Instruction satisfied / range areas utilized for
combined test and training

2,573,799 sq. ft.

N/A

89,792 sq. ft.

620,782 sq. ft.

Full range of ACS and ASAP programs (Encl 2)

63,340 sq. ft.

127,659 sq. ft.

65,032 sq. ft. (410

(410 enrollment)

80% satisfied (Includes CDCs & School Age; does not
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capacity)

include FCC)

. 88,371 sq. ft. (1792
| capacity)

(900 Average daily patronage)

Roadways,
| railways, waterways,
and airspace

13,543 sq. ft.

Full range of ACS and ASAP programs (Encl 2)

n

Environment

Current
Water for the Aberdeen Area of
APG has been privatized and is

The water treatment plant that

| provides water for the Edgewood
Area of APG is still operated by
the Garrison.

provided by the City of Aberdeen.

* Calculated values for overcapacity do not depict contiguous space

Description
Shortage/Overcapacity
Adequate water capacity is
available to support the proposed
BRAC changes.

Comment

APG currently has a Request for
Proposals out to industry for privatization
of the Edgewood Area water system with
proposals due July 05.

APG maintains two title V air
permits, (Aberdeen Area and
| Edgewood Area) and maintains

compliance with all requirements.

APG has ability to expand
permitted operations provided the
increase conforms to the
Maryland State Implementation
Plan (SIP).

APG believes that with proper analysis
and documentation the proposed BRAC
moves will conform to the Maryland SIP.

APG activities presently generate
| noise from aircraft and range
operations. These activities have
been evaluated by the US Army
Center for Health Promotion and

Proposed BRAC changes should
not significantly alter existing on
or off-post noise levels.

The USACHPPM is presently re-
evaluating APG’s noise program and is
preparing a new operational noise
management plan. The new management
plan will reportedly include some
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| Preventative Medicine

| (USACHPPM). The Aberdeen
Test Center operates an advanced
| predictive noise assessment
system that mitigates off-Post
noise impacts from range firing
operations.

provisions for increased range and
transportation activities.

| generated wastes, which include
solid waste, hazardous waste,
special medical waste and
radiological waste.

| APG maintains the required Contracts and permits can be APG has one of the most extensive and
permits and contracts for the modified if necessary to cover progressive waste management programs
proper dispositions of all and new requirements. in the DOD.

None officially designated at this
time

APG has an Integrated Natural Resources
Management Plan (INRMP). Critical
habitat is assigned by the US Fish and
Wildlife Service for endangered species
when the installation does not have an
INRMP in place.

Off Base Issues
Current

| 2 Bedroom Apartment
Average Rent: $880 month

Description
Shortage/Overcapacity Comment

Short term available month to month; furnished apts.
Surplus Capacity also available. Other rental units planned; specifics to
follow.
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Housing
Market

Wilmington/Philadelphia metro

| centers, Harford County’s moderate

tax structure, access to transportation,
and progressive government
continues to attract new residential,
business and commercial
development.

- | Harford County:

Planned Approved Units: 7,819
Recorded Lots: 4,622

Source: Harford County Planning & Zoning
Dept. 6/05

Residential Land
Inventory by County
(Acres)
Harford 32,000
Located along the I-95 corridor Baltimore | 49,900
| midway between the Baltimore and Cecil 18,000

Source: Harford County
Planning & Zoning Dept., MD
Dept of Planning 6/05

York County, PA

-3,000 new units/lots per
year created

-2,400 new unit permits
issued over past ten years

Lancaster County, PA

Relocation housing information for Harford County:
www.harfordbusiness.org

Affordable and Strong Housing Market:

Jurisdiction Median Sales Value (2004)
Maryland $240,000
Harford County $220,000
Baltimore County $179,900
Cecil County $207,673

-2,300 new units/lots per
year created

-1,455 new unit permits
issued over past ten years

New Castle County, DE
- 61,600 unit capacity
-1,545 new housing units
built per year over past
ten years

Current APG employment reflects 5% Pennsylvania
residents; 2 % Delaware residents.

" | 50 schools: 32 elementary, 8

middle schools; 9 high school;
and one technical school. A
245-acre Harford Glen

| Outdoor Education Center.

Included is the Aberdeen
Science and Math Academy.
New Patterson Middle/High
School under construction, fall
2007 opening.

New Patterson
Middle/High school
under construction in
Bel Air. Providing
capacity for 1600
new students in
grades 6 -12, opening
in Fall, 2007,

North Harford High
School-

Aberdeen Science & Math Academy started one year
ago and partners with scientists and engineers at APG.

Robomaniacs from Bel Air Boys & Girls Club won

world championship in LEGO robotics championship in
Atlanta, 2005

Harford schools/students rank in MD top five in
achievement testing.




DCN: 11858

Gaining Installation Checklist v2 0

Most of the growth is now in

| the middle schools
| approaching the high schools.

The system has built 10 new

| schools in the past 15 years.
| All high schools are under
| modernization/replacement

| program.

= ‘:; Students consistently scored

above state and national

_ | averages in standardized
| testing.

expansion/renovation
near completion with
1600 student
capacity.
Renovations are
being completed in
2007.

Bel Air High School
renovations have
been moved up on the
Capital Improvement
List.

Maryland ranks first among U.S. states in percentage
of professional/technical workers; statistical tie for first

place in percentage of populations with at bachelor’s
degree or higher.

Maryland has attracted a core workforce of science and
engineering workers, ranking second among states in
concentration of doctoral scientists and engineers.

Higher Education and Applied Technology Center
(HEAT) Center—Johns Hopkins, Univ. of Maryland,
Villa Julie, College of Notre Dame offer college courses
and specialized training in close proximity to the
Proving Ground

Universities/Colleges:

Maryland has 58 accredited institution with 25 with
presence in the APG area including 11 campuses of the
University Of Maryland system as well as the world-
renowned Johns Hopkins University.

University systems in the area: Johns Hopkins
University, University of Delaware, University of MD,
Baltimore County, University of MD, College Park,
Loyola University, University of Baltimore, College of
Notre Dame.

Harford and Cecil Community Colleges provide a

variety of courses tailored to education needs of APG
personnel.




B Ning Btlation Checklist v 2 0

Private Schools: 40 (includes early childhood
programs)

. Regional System

Physician to Population Ratio:

1:273; 30 percent better than

| the national average

= [|'Upper Chesapeake Medical
| Center has a staff of 2200.

Under the Upper
Chesapeake Health
System in Harford
Co., $40 million in
upgrades underway to
hospitals in Bel Air
and Havre de Grace.
Expanding Bel Air
hospital facility by 25
percent to include
doubling of
Emergency and
Surgical facilities .

Access to premier world class hospitals: Johns
Hopkins, Greater Baltimore Medical Center, St.
Joseph’s Hospital, University of Maryland Shock
Trauma

Transportation is excellent
with inter-and intra-county bus
.| service/ MARC commuter
| trains to DC, train stations

| adjacent to APG in both
. | Aberdeen and Edgewood.
Transportatlon | Amtrak lines to New York,
- . | Boston, D.C.

| BWI Airport, within 33 miles
| offering full domestic,

. | international corporate and
| cargo flights/services.

New Edgewood Train
station underway
with $1.2 million
funding funding in
place for planning
and design. $800,000
from County/State.
$400,000 federal
request.

Future expansion of 1-95 lanes from White Marsh to
MD 24. 1-95/Route 24 interchange expansion is funded.
Planned/funded expansion of MD 715 and U.S. 40
going into APG. APG gate access improvements in
evaluation, planning and design phase.

Amtrak train stations in Aberdeen. MARC train
stations in Edgewood. MARC commuter rail to stops
in Washington, DC.

Employers are serviced by dedicated inter-county
bus routes. Includes reverse commute services from

Baltimore City.

Philadelphia International, 68 miles from APG
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Availability of positions in the
region coordinated through

S e Susquehanna Region
pOllS - | Workforce Network and
Employment | Maryland Job Service.

Job Fairs coordinated by Harford Co. Workforce
Partners are held every year that have over 50 area
employers. APG, through Army Community Services.,
has been a significant player in these job fairs for over
16 years. Targeted job fair for spouses will be planned
as part of the move of units to this area. Susquehanna
Region Workforce Network and the Maryland Job
Service stand ready to assist in spousal employment to
include on site counseling.

 Time -
‘Requirements
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CECIL COUNTY COMMISSIONER BALTIMORE COUNTY EXECUTIVE M

107 NORTH STREET, BLKTON, MARYLAND 21921 « 400 WASHINGTON AVENUE
410.996.5201 OLD COURTHOUSE MEZZANINE

JAMES M. HARKINS  vowson ssviano 21201
HARFORD COUNTY EXECUTIVE 410,337 450

220 SOUTH MAIN STREET, BEL AR, MARYLAND 21014
410.638.3350

May 27, 2005

Commissioners

2005 Defense Base Closure and Realignment Commission
2521 S. Clark Street, Suite 600

Arlington, VA 22202

Dear Commissioners:

On behalf of the citizens of Harford, Cecil and Baltimore Counties, we wish you success in your
deliberations on base realignment and closure. Simply stated, we endorse the Department of
Defense’s BRAC recommendations, and we stand ready to receive and accommodate the
operations slated for relocation to Aberdeen Proving Ground. We are proud of our strong
partnership with the Proving Ground that has developed over many years and our communities
are well suited to support increased missions at the installation.

We know that the Department of Defense has rated the Proving Ground highly in military value.
We are confident in our ability to accept the employees and families who would come to us with

the proposed realignments and to draw from our large existing workforce if necessary. We have
anticipated changes, planned accordingly and look forward to the positive enhancements this

brings to this region.

In the coming weeks we will provide you with more information on the attributes of our area.
Meanwhile, if we can assist you in the accomplishment of your complex task, please contact us.

Sincerely, ; : i
%‘S// M. Harkins Nelson K. Bolender James T. Smith Jr. |

County Executive President County Executive
Harford County Cecil County Commissioners Baltimore County
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James M. Harkins, Harford County Executive

Official Statement to the
Maryland Military Installation Strategic Planning Council

Thursday, May 26, 2005

On behalf of the residents of Harford County, Maryland — | want to thank the
Maryland Military Installation Strategic Planning Council and the Department of
Business & Economic Development for your support of our collective efforts to
prepare, plan and now proceed through the Base Realignment and Closure
(BRAC) process.

Simply stated, Harford County endorses the current Department of Defense
recommendations and stands ready to receive and accommodate the operations
that have been slated for relocation to Aberdeen Proving Ground. Harford
County has established a productive and proactive relationship with Aberdeen
Proving Ground. We recognize the importance of APG to our community and, in
turn, have forged a working relationship with APG leadership to enhance
operations, support its mission objectives and leverage its key assets and
technology resources for the betterment of the post and our community. We are
proud of our relationship with APG and the results we have achieved to date.
“With the help of the Army Alliance, the State of Maryland and our neighbors to
the north in Cecil County we have advocated for and helped secure millions in
new operation and capital funding for APG. The return benefit has been
tremendous, and has taken many forms, such as the development of a Math &
Science Academy in the new Aberdeen High School which APG helped establish
and where APG personnel now provide instruction.

Going forward, with the same dedication and teamwork, Harford County is ready
to support the BRAC Commission and foster the continued success of those
operations coming to APG. As part of our growth management plan in
preparation for the BRAC, Harford County has:

Forward funded the construction of a new $60 million middle and high
school complex at Patterson Mill, funded a $50 million high school renovation
and expansion project in North Harford, and more recently, established seed
funding for the construction of a new Bel Air High School. For the future, Harford
County has taken steps to establish a dedicated revenue source to assure
funding is available for continued school construction and improvement projects.

Working with our State partners, we are funding key road improvements in
Aberdeen and Edgewood to provide better access on and off-post. In addition,
planning, design and construction of new train stations near both the Aberdeen
and Edgewood gates will take place to provide enhanced, multi-modal
transportation services to tenants and employees at APG.
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In our recently approved Master Land Use plan, Harford County has
provided for expansion of the Higher Education and Applied Technology (HEAT)
Center in Aberdeen. This facility fosters collaboration amongst APG, Industry
and higher education to generate business incubation, technology development
and transfer opportunities. It is also home to the new Battelle Eastern Science
and Technology (BEST) Center. The University of Maryland Engineering School
and the Johns Hopkins Schools of Engineering and Life Sciences offer
programming at HEAT as well. The important point being — as APG grows, the
HEAT Center can grow to help meet its needs.

Harford County has also taken the following steps to invest in its quality of life —
to sustain and enhance its already high standard of living.

We have preserved farm land, maintained our development envelope
boundary to preserve open space and expanded our parks and recreational trail
system by more than 730-acres.

We have increased operational funding for education by 54%, increasing
salaries of teachers to assure our system keeps its top 5 ranking in the State of
Maryland.

We have increased funding for Police and public safety personnel by 80%
to assure our communities remain safe.

And finally, we have built new state-of-the-art public library facilities, with
the latest facility under construction in Jarrettsville.

While investing in infrastructure and expanding public services, Harford County
has also succeeded in expanding its industrial base, attracting new high-tech
industry and offering valuable employment opportunities to its residents and a
regional labor force of over 1.6 million. This has been accomplished as a result
of conservative budgeting, solid management practices, effective planning and a
proactive economic development effort. That is what Wall Street has said about
us, and | am proud to say that they have responded by upgrading our Bond
Rating four times over the past six-years. We have established a successful
track record — and as we invest in ourselves, we find industry investing in us.

In closing, Harford County has done the work necessary to better serve our
citizens and to welcome those employees and families that will come as a result
of the proposed BRAC action. We stand ready as always to support Aberdeen
Proving Ground in pursuit of its expanded mission objectives, and look forward to
the continued support of this Council and the State of Maryland in this effort.

Thank you.
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COLONEL JOHN T. WRIGHT (H1e)

|0
H UNITED STATES ARMY

Colonel Wright was born in Atlanta, Georgia and grew up in Huntsville, Alabama. He
graduated from the Georgia Institute of Technology with a Bachelor of Science
degree in Industrial and Systems Engineering. In September 1981, he received a
commission as a second lieutenant in the Ordnance Corps. He holds a Master of
Business Administration with a concentration in Materiel Acquisition Management
from Babson College and Master of Strategic Studies from the Air War College. His
military education includes the Ordnance Officer Basic and Advance courses; US
Army Combined Arms and Services Staff School; the US Army Command and
General Staff College; and the US Air Force Air War College.

Colonel Wright has held a variety of command and staff positions during his over 22 years of service. t
served as a platoon leader and executive officer in the 619 th Ordnance Company, Kriegsfeld, German
Battalion S4 and Headquarters Company Commander, 72 nd Ordnance Battalion, Miesau, Germany; G
S§2/S3, 303 rd Ordnance Group, Springfield, Illinois; Executive Officer to the Director and Chief of the
Ammunition Support Team, Defense Ammunition Directorate, US Army Armament Munitions and Chen
Command, Rock Island Arsenal, Lllinois; Deputy Command Ammunition Officer, 19 th Theater Army Ar
Command, Camp Henry, Korea; Materiel Officer and Executive Officer, 6 th Ordnance Battalion, Camp
Carroll, Korea; Logistics Program Analyst, HQDA Program Analysis and Evaluation Directorate; Comma
832 nd Ordnance Battalion, Redstone Arsenal, Alabama; and, Professor of Military Science/Battalion
Commander, University of North Alabama, Florence, Alabama. Colonel Wright’s most recent assignmer
as the Chief of Support for the Multinational Force and Observers, Sinai, Egypt and Deputy Commande
Army Task Force Sinai.

His military awards and decorations include: the Legion of Merit, the Defense Meritorious Service med:
Army Meritorious Service medal, the Army Commendation Medal, the Armed Forces Expeditionary mec
the Humanitarian Service medal, the Joint Meritorious Unit Award, and the Army Staff Identification Bz

Colonel Wright and his wife Tammy have three daughters, Holly, Allison, and Abby.

Colonel Wright became commander of the US Army Garrison, Aberdeen Proving Ground on July 8, 200
also serves as deputy installation commander of Aberdeen Proving Ground.

’&T/VHOJ\ %V\Ao,:j_~cev-&/
(401) 278-1S1

http://www.apg.army.mil/apghome/sites/commander/biography.asp 5/23/2005
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ABERDEEN PROVING GROUND, MD

[TICSG Note: This “Base” affected by TECH-0032: Aberdeen Proving Ground, MD, is in the
Baltimore MSA, the data for which is represented below.]

Demographics

The following tables provide a short description of the area near the installation/activity.
ABERDEEN PROVING GROUND is 32.2 miles from Baltimore, MD, the nearest city with a
population of 100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population

Baltimore MSA 2,552,994

The following entities comprise the military housing area (MHA):

County/City Population
Cecil 85951
Harford 218590
Total 304,541
Child Care

This attribute captures the number of nationally accredited child-care centers within the local
community: 32

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community. General
Schedule (GS) Locality Pay provides a relative scale to compare local salaries with government
salaries and Basic Allowance for Housing (BAH) is an indicator of the local rental market. In-
state tuition is an indicator of the support provided by the state for active duty family members to
participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $49,938 Basis:
Median House Value (US Avg $119,600) $134,900 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,264

In-state Tuition for Family Member No

In-state Tuition Continues if Member PCSs Out of State

Education

This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT I/ACT
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scores provide a relative quality indicator of education. This attribute also attempts to give
communities credit for the potential intellectual capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the installation/activity/agency
to document problems in obtaining the required information. Reasons for not being able to
obtain information may be that the school district refused to provide the information or the
school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school system in
order to accurately compute a score in this area, the number of school districts reporting
information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 464,223 70f7
districts
Students Enrolled 402,716 70f7
districts
Average Pupil/Teacher Ratio 1.2:1 70f7
districts
High School Students Enrolled 118,739 70f7
districts
Average High School Graduation Rate (US Avg 67.3%) 80.5% d? :’”t
18tricts
Average Composite SAT [ Score (US Avg 1026) 992 dl? :’f7t
Stricts
Average ACT Score (US Avg 20.8) 20 70f7
districts
Available Graduate/PhD Programs 6
Available Colleges and/or Universities 7
Available Vocational and/or Technical Schools 12
Employment

Unemployment and job growth rates provide a relative merit of job availability in the local
community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003

Local Data 4.0% 4.4% 4.5% 4.8% 5.1%

National 4.2% 4.0% 4.7% 5.8% 6.0%

Basis: MSA MSA MSA MSA MSA
The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003

Local Data 1.7% 2% 1.5% 1.1% - 4%
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National 1.5% 2.4% 03% -31% 86%
Basis: MSA MSA MSA MSA MSA
Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local
community. Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not
equal Total Vacant Housing Units; Total Vacant Housing Units may also include units that are
vacant but not on the market for sale or rent.

Total Vacant Housing Units 73,975 .
Vacant Sale Units 12,413 Sass
Vacant Rental Units 21,775

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians
in the local community. The table reflects the raw number of physicians/beds and ratio of
physicians/beds to population.

# Physicians # Beds Population
Local Community 9,363 6,696 2,552,994 Basis:
Ratio 1:273 1:381 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and
the national UCR based on information from the Federal Bureau of Investigation (FBI) for 2002:

Local UCR 5,124.0 Basis: MSA
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation. Public

transportation shows potential for members and DoD civilians to use it to commute to/from work

under normal circumstances and for leisure.

Distance from ABERDEEN PROVING GROUND to nearest commercial airport: 46.4 miles
Is ABERDEEN PROVING GROUND served by regularly scheduled public transportation? No

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive 1,000
additional people.

Does the local community’s water system have the ability to meet an expanded need of an
additional 1,000 people moving in the local community? Yes
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Does the local community’s sewer system have the ability to meet an expanded need of an
additional 1,000 people moving in the local community? Yes



DEPARTMENT OF THE ARMY
U.S. ARMY GARRISON, ABERDEEN PROVING GROUND
2201 ABERDEEN BOULEVARD
ABERDEEN PROVING GROUND, MARYLAND 21005-5001

REPLY TO
ATTFNTION OF

MEMORANDUM FOR Army Transport Center, Range and Target Team, ATTN: Mr.
Jim Turner, 1745 Jackson Street, Fort Eustis, Virginia 23604

SUBJECT: Approval to Deviate on Lane Width for Aberdeen Proving Ground's 300-
Meter Modified Record Fire Range

1. The purpose of this memorandum is to get official approval to deviate from the Army
standard 20-meter lane width for th™~~~nosed 300-meter Modified Record Fire (MRF)
Range at Aberdeen Proving Groun ~~ivad tentative approval by e-mail to
go to a 15-meter width, but wish tc "~ ~dditional design
information.

o
2. Aberdeen Proving Ground is . /%(f; [%{,3 i 4 ) :r lane width)
300-meter MRF range with an a j“~?f l) ter zeroing
range. This configuration woulc } ’ " ,e in an 8-hour
period. Aberdeen Proving Grot ‘?")‘7'? 3 range sites
and has determined that the e: ’ >n for the
proposed 300-meter MRF ran race Danger

Zone (SDZ) conflicts, environ . o existing
facilities. The total range wid / R nore Road) on
one side and by a SDZ from 5‘14;\,\4 /f'z) T :aelsville Position
Five). The 8-lane configurati G- ch it the Field
Training Exercise (FTX) (25 é@z(g training in 2-days.
Due to impacts with testing operations ... h MRF range is
estimated to average two to three days per week. .. . e (20-meter lane

width) configuration that would allow 96-students to qualify pe: « .. urday in
accordance with TC 25-8. The throughput of 96-soldiers is below the projected load
generated by OC&S during the FTX cycle and does not provide any leeway if one lane
is down for mechanical issues. During exodus and summer peak load the training class
size could go to 300 students. There are 4,150 permanent party soldiers that require
periodic weapons qualification in addition to the AIT students.

3. The lanes and target locations for a 300-meter MRF range are shown in TC 25-8.
For a 15-meter lane width what are the target placement locations? Are fox holes
recommended in a new MRF range? For the 25-meter zeroing range we would like to
install a target retrieval system in each lane so that soldiers do not have to go down
range between rounds. Do you have any information about
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AMSSB -GIO-E
SUBJECT: Approval to Deviate on Lane Width for Aberdeen Proving Ground’s 300-
Meter Modified Record Fire Range

recommended target retrieval systems that would have an electric and manual
capability for a 25-meter range?

4. The POC for this action is Mr. David Carter, AMSSB-GIO-E, (410) 306-1108, e-mail
David.Carter@usag.apg.army.mil.

FOR THE COMMANDER:

Harry A. Greveris
Deputy Director, Installation Operations
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INFORMATION PAPER

AMSSB-GIO-E
27 December 2004

SUBJECT: AIT Weapons Qualification at Aberdeen Proving Ground

1. Purpose. To provide information on AIT weapons training facilities at Aberdeen
Proving Ground (APG) for Ms. Devens visit on 6 Jan 2005.

2. Facts.

a. Training requirements for AIT soldiers is being changed by TRADOC; new
AIT training will include weapons qualification for M 16 rifles plus convoy training.

b. Currently APG uses an existing antiquated 25-meter range (Light Rifle Range
off Old Baltimore Road) for M16 weapons qualification. There is no convoy training
facility.

c. The near term solution to meet AIT M16 rifle training requirements was to
award a construction contract for $42K to improve the existing 25-meter range at Light
Rifle off Old Baltimore Road. Improvements included new target frames and an
equipment storage building that can serve as an ammunition distribution point during
training. The contract was awarded in December and should be completed in January.

d. A site on Carroll Island has been considered by OMMS for convoy training
using training ammunition. Training ammunition uses rubber projectiles and has a
limited safety fan requirement. If this site is selected it will meet current convoy training
requirements.

e. The mid-term solution to provide M16 qualification training is to construct an
eight-lane 300-meter modified record firing range with an adjoining 8-lane zeroing range
at the Light Rifle site. APG is in the process of obtaining cost estimates to complete the
following: range design, prepare an EA and 404 permit package and other environmental
documentation, UXO removal or mitigation, and construction and equipment cost. The
proposed 8-lane range will meet OMMS and some permanent party soldier qualification
requirements. The cost estimates will be provided to TRADOC for funding.
Construction of the range would occur in FY06 with design and studies in FYO0S.

f. The long-term solution to meet our APG and regional qualification
requirements is to construct a baffled 300-meter record firing range within the
cantonment area at APG. APG will prepare a DD1391 and submit it for MCA funding.

Mr. Carter/410-306-1108
Approved By:
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FINAL-MEMORANDUM FOR THE RECORD
: AMSSB-GIO-E
19 November 2004

SUBJECT: APG Modified Record Firing Range Meeting

1. Purpose. To document the results of the 18 November 2004 meeting regarding
requirements, siting, funding and construction of a Modified Record Firing Range at
APG.

2. The meeting started at 9:00 in building 4302 and there were about 35 people in
attendance (TRADOC, NERO, Huntsville Corps, Garrison, OMMS, ATC, DTC, ARL,
State Department, and Maryland National Guard). A list of those in attendance, that
signed the roster, is attached.

3. The meeting format was based on a 16-page power point presentation that is
attached starting with a listing of regional requirements for a range. Mr. Turner’s
(TRADOC) position was to provide for OMMS (5,500 AIT soldiers) and 4,145 APG
permanent party soldiers and allow others to use the range, but not design for the
regional capacity with TRADOC funding. The Maryland National Guard and State
Department accounted for an additional 16,500 annual range users. Requirements to
support Noble Eagle forces stationed at APG and the TPFDD mobilization load planned
for APG were not discussed. Range design and throughput was discussed with a
decision that 16-soldiers could train per lane in an 8-hour day if their weapon were
zeroed. The need for a zeroing range and the location was not finalized. Mr. Turner
stated that weapons could be zeroed on a Modified Record Firing Range (MRF), it
would just reduce throughput. ATC was concerned about 17 Nov 04 addition of the
zeroing range would increase the width of the firing fan which impacted their mission.

4. Site selection was discussed regarding the 18 range sites considered. The 18
baffled and un-baffled sites were discussed at a 9 November meeting between
Garrison, OMMS, and ATC. As a result of the 9 November meeting the Light Rifle
Range off Old Baltimore Road was selected as a site to be considered for an un-baffled
range to meet the near-term and mid-term MRF requirements. The long-term solution
was detailed in the 10 Nov 04 memo from COL Wright to BG Nadeau as being a baffled
300M range. Three slides showing the Light Rifle Range were presented showing a
MRF with six-lanes and a separate zeroing range. A 100 percent design for this site
with 6-lanes was completed in 1995 with BRAC funds. That design was not executed
prior to BRAC funds expiring. The main issue at that time was how to deal with UXO at
the site.

5. Based on the requirements and various funding the Garrison proposed a three-prong
approach to the range issue.

a. To meet near term OMMS requirements the Garrison is proposing to award a
contract to provide 18 fixed 25-meter targets plus a temporary 20-foot target storage
building at Light Rifle. OMMS currently uses Light Rifle for training, but the site needs
some improvements. OMMS is funding this effort. The contract shall be coordinated
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with ATC prior to award to alleviate any mission and/or scheduling issues. Siting of the
target storage building will also be coordinated with ATC. Final approval resides with
the APG Range Commander.

b. To meet APG’s MRF needs for 2 to 5-years Garrison is proposing to develop

“the Light Rifle Range site using TRADOC’s OMA and equipment funds. The proposal is
6-lanes with only a tower and no other buildings. Mr. Turner said'there might be funding
available for targets, a tower and some site development plus some limited UXO
remediation. No funding promise was made. A range of this size has a daily
throughput of 96 persons, which will not meet regional requirements. Mr. Droke
(NERO) recommended contacting TRADOC ICW Fort Benning to determine minimum
distance between firing points allowable). If a 10-meter distance can be used it is
estimated that 12 firing points could be established (standard is 20-meters per lane).

c. The proposed long term solution to meet all APG’s future requirements and
regional MRF requirements is to seek funding for a baffled range in the APG
cantonment area or other APG property not used for testing. The long-term solution
could be met by a MCA or enhanced use lease project, both would be pursued.

6. ATC presented slides and discussion regarding the proposed Light Rifle site. Of
prime concern to ATC were impacts on the Michaelsville Position 5 facility mission.
Other concerns raised were ATC’s increased use of Light Rifle during the Michaelsville
upgrades. Colonel Brown assured use of Light Rifle for two to three days a week to
support OMMS under the original concept agreement as detailed in COL Wright's
memo. The proposed MRF alignment had the firing positions for the MRF in the range
fan of Michaelsville 5. The MRF’s range fan covered down range target sites for
Michaelsville 5. The MRF would be moved back toward Old Baltimore Road to get firing
positions out of the Michaelsville safety fan but the targets would still be in the fan. Both
ranges would require scheduling to allow down range target scoring and adjustments
to instrumentation. COL Brown (ATC) stated 2 to 3 days would be the average
allowable use for Light Rifle Range without severe impacts on the Michaelsville 5’s
mission. ATC would be in charge of the MRF schedule to minimize impacts on
Michaelsville 5. The Light Rifle Range will remain under ATC Range Control. ATC will
treat OMMS as any other training customers regarding scheduling, service and costs.
ATC had other concerns to include long-term use and its impact on the test range as
well as funding to support operation. As a minimum an on-site Test Director is required
to operate the Range. OMMS would provide Line Safety Officers. Other costs will be
addressed in the MOA. ATC understands this to be a near and mid-term solution only
and not a permanent solution to the MRF. ATC requested that a MOA be in place prior
to training. ATC is working on a draft MOA.

7. Mr. Droke (NERO) had the following comments about funding.

a. APG Engineering staff ICW Huntsville needs to reconfigure the range to the
allowable terrain, develop EA requirements, develop UXO mitigation plan.
Reconfiguration will be coordinated with ATC and approved by the APG Range
Commander. Funding for EA and UXO mitigation is unclear, although | am under the
impression that TRADOC will work this action with DAMO-TRS for resolution. The UXO
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mitigation concept of execution needs to be documented and approved by the SME at
Huntsville Engineering as soon as possible. The EA requirements, with the increased
quantity of wetlands under the new construction concept along with Maryland special
species considerations also needs action quickly so that available funds for OMA
construction can be executed as quickly as possible. The NEPA cost is estimated at
$50K and should be funded soon so we can proceed with the project.

b. Under the current concept of operations the finished MRF will be operated under the
control of ATC, supporting both OMMS record fire range requirements and test range
requirements while physically located within the ATC restricted area. Itis my
recommendation that consideration should be given to establishing the completed MRF
under garrison control even though resident in the ATC restricted area. As the APG
Range Commander, COL Brown will retain control of Light Rifle as an ATC asset. This
would facilitate funding control for range operations and maintenance (VSCW funding
MDEP).IAW established DAMO-TRS procedures and policy range modernization, range
operations and maintenance and Integrated Training Area Management (ITAM) funding
requirements should flow from the Garrison to the SMC to that SMC's MACOM to DA
G3. Funds would then be distributed from DA G3 to the garrison for execution via IMA.
In this instance a more convoluted routing of both requirements and funding is required
to follow the established procedures. If the range is under ATC control then
requirements would officially go to ATEC; however the SMC for APG is AMC and not
ATEC. Therefore the requirements for VSCW and VSRM funding shouid fiow to AMC
and on to DA G3 for a range mainly used by TRADOC Soldiers inside an area
controlled by ATEC. One range, four MACOMs and the garrison not in charge of any of
it.

c. MRF requirements both in the near term and long range operations and
maintenance, to include ITAM, should originate with the garrison and fiow
simultaneously to AMC (representing the SMC) and TRADOC (representing a key user)
with copies to the IMA Region for coordination. TRADOC can present the range
requirements at the appropriate PMR as AMC does not normally sponsor range action
in that venue.

d. Along with construction plans and very comprehensive MOA/MOU is needed
which fully addresses all range operations, maintenance, manning, cost, reimbursable
expenses, funding streams.

8. Mr. Bailey of APG DSHE gave a presentation of environmental concerns of the
proposed Light Rifle Site. There is an EA from 1995 MRF site that could be revised for
the new design. A 404 wetlands permit would be required this may take one year. The
site has emergent wetlands, forested wetlands that would require mitigation. Moving
the range up to Old Baltimore Road would have more environmental impact that is one
of the reasons it was limited to 6-lanes in 1995 and was moved away from Old
Baltimore Road. There are several state protected plants that may be impacted. There
is one eagles nest site protection ring that is in the edge of the Light Rifle Range safety
fan. Since the nest is out of the fan we believe there is no major problem. The range
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may also be rotated slightly to take the safety fan out of the eagle protection ring. There
was a discussion of UXO at the site. In 1995 a company called Human Factors was
hired to clear the site. After griding off the site and a preliminary investigation
performed it was determined that it was not cost effective to remove all the UXO. A
plan at that time was to clear the firing area and surface clear the firing positions and
cover the UXO in place in the target areas. Approval to cover the target areas would be
required to develop the Light Rifle Range. A ruff estimate to place geo-text fabric and
cover the target lines with gravel is $500K.

9. The meeting ended and members went to the Light Rifle site. The 6-lane MRF was
previously marked off, at APG DIO request, by ATC-Geodetics team for the meeting.
COL Brown re-emphasized that the MRF had to be pulled back to the current 25-meter
firing line. The group also visited the ARL M-Range, which is an existing 4-lane 500-
meter pop up test range. Mr. Turner stated the M-range would meet OMMS training if
additional lanes could be placed between the existing lanes. The existing lanes were
larger than the standard 20-meters. There was also a possibility for live fire convoy
training at the site. However this would have major impact on ARL’s mission.

10. An afternoon meeting was held to further discuss issues. The 100-percent 1995
design drawings were given to Huntsville Corps for review.

11. A new topic discussed during the afternoon was convoy training. APG had looked
at some sites for convoy training but ali had major test mission impacts. OMMS and
Garrison needed better guidance on weapon and training requirements for convoys
especially the use of 50-CAL.

12. Garrison POC is Mr. David Carter 410-306-1108 e-mail
david.carter @usag.apg.army.mil.
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U.S. Army Garrison Aberdeen Proving Ground ISR

APG
MODIFIED RECORD FIRING RANGE
LIGHT RIFLE SITE

_ David CarterAMSSB-GIO-E/ o R )
@ David.carter@ usag. apg.army. miV306-1108 Slide 1of 12 11704 1330 ———

APG MRF RANGE
AGENDA

U.S. Army Garrison Aberdeen Proving Ground IR

¢ Introductions

* Requirements

¢ Design Rate

 Site Selection

» Light Rifle Range Control Issues

* Light Rifle Environmental Issues

* Army Funding For A MFR Range

» Site Visit

» Detailed Discussions in Building 4304 15t Floor
Conference Room Following Lunch

David.carter @ usag apg.army. mil/306-1108

_ @ David Carter/AMSSB-GIO-E/ e Slide2of 12— 1/17/04 1330 ——
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APG MRF RANGE
Regional Requirements

U.S. Army Garrison Aberdeen Proving Ground TSR

e OMMS AIT (Current 5, 500 Future
9,500)

 APG Permanent Party Military 4,145

e DLES Civilian Guards 350

e Maryland National Guard 5,500 Plus
1,000 Air National Guard

e State Department 10,000

_ David Carten/AMSSB-GIO-E/ lide 3 of 12 1
@ David carter@usag.apg.army. miv306-1108 Slide 3 of 12 11/17/0413.30

APG MRF RANGE
Lane Design Rate

U.S. Army Garrison Aberdeen Proving Ground ISR

 TC 25-8 states a MFR averages 314
available days per year

e TC 25-8 recommends 80% usage of
available days or 251 days

» TC 25-8 recommends 0.5 hours per soldier
for zeroing and 0.5 hours for record firing

» For an 8-hour day 16 soldiers can fire per
lane if there is a separate zeroing range

_ David Carter/AMSS8-GIO-E/ cdof 12 |
@ David carter @ usag.apg amy. mil/306-1108 Slide 4 of 12 11/17/04 13:30
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= APG MRF RANGE
2 Lane DeSIgn Rate-Contmued

U.8. Army Garrison Aberdeen Proving Ground IEERER

 Based on 16 soldiers per day per
lane a 6-lane range throughput per
day is 96 soldiers and for 251 days is
24,096 per year.

e The six lane range will not meet
regional requirements, for that a
baffled range would be requested as
a MCA project.

] David Carter/AMSSB-GIO-E/ ide 5 of 12 y
& David carter @ usag.apg. army. miV306-1108 Slide 5 of 12 11/17/04 13:30

APG MRF RANGE
S|te Selectlon

U.S. Army Garrison Aberdeen Proving Ground ISR

e 18 alternatives were studied, 12 in
Aberdeen and 5 in Edgewood and 1
at Graces Quarters.

» Baffled and un-baffled ranges were
considered

* Mission, range control, safety, and
environmental were considered for
each site.

— David Cartet/AMSSB-GIO-E/ - o f 12 11/17/04 13:30 —
& David carter @ usag. apg.army. mit306-1108 Slide 6 of 12 )
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APG MRF RANGE
Wetlands on site

e I S. Army Garrison Aberdeen Proving Ground BEEEER

3 H
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APG MRF RANGE
Light Rifle Range Control Issues

M ().S. Army Garrison Aberdeen Proving Ground TN
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)
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* PROS

> Range is currently used as a Small
Arms Range and could accommodate
qualifications on a limited scheduling
basis (MOA to address issues such as
scheduling and costs)

¥
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APG MRF RANGE

_. Range Control Issues - Continued

U.S. Army Garrison Aberdeen Proving Ground NN

e CONS

» Cannot accommodate 35K qualifications of
Army and non-Army without significant impact
on testing.

> Training would be impacted to accommodate
testing

> High density UXO after 25-meters at this site

> Impact on Michaelsville downrange target
access

. David CanterAMSSB-GIO-E/ Sliddo 11 of 17 )
@ David cartor@sag.apg.army miV306-1108 Slide 11 of 12 11/17/04 1330 ——|
|

APG MRF RANGE
Light Rifle Environmental Issues

U.S. Army Garrison Aberdeen Proving Ground ISR

* Listed are preliminary impacts based on a
6 lane range. There is a 1995 EA that was
prepared for the 6-lane range that could be

updated.

Impact 6 Lanes
o Acres of forested wetlands 0.4
= Acres emergent wetlands 6.9
= Acres of fill of wetlands 0.8

o Acres of forest not wetlands 0.4

_ David CanterAMSSB-GIO-E/ Slide 13 of 15
_Q David.cartor® usag.apg.army. mivans-1108 Stide 1201 12 11/17/04 13:30
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ROBERT L. JOHNSON
P. 0. BOX 264
HAVRE DE GRACE, MARYLAND
21078-0264 Phone: 410 939-3891
E-mail: rxjohnso@aol.com

10 August 2005
The Honorable Philip Coyle
Commissioner

2005 Defense Base Closure and Realignment Commission
2521 8. Clark Street, Suite 600
Arlington, VA 22202

Dear Sir:

As a retired person with 50 years of federal service at Aberdeen Proving Ground (APG)
including time spent as a materials tester, director of programs, and resources
management administrator, I am writing to express my thoughts regarding the movement
of the Ordnance Museum to Fort Lee. While I understand and fully support the
movement of the Ordnance Center and School, I do not support the move to include the
Museum.

The Ordnance Museum was established in 1919 to exhibit and preserve captured enemy
materiel and various items of US ordnance that were tested at APG. Many of these items
serve as a reservoir of information for the systematic study of various types of equipment,
which in many cases is valuable, and an important part of programs in the design and
development of new weapons.

During World War II Col. G. B. Garrett, the museum creator, toured the battlefields of
North Africa and Europe and designated items to be shipped to APG for evaluation by
the Ordnance Research and Development Center, which later became the APG
Development and Proof Services.

The progression of the German Panzer tanks, the famous Tiger tank, and the behemoth
Panther tanks were studied in depth by US Ordnance personnel. The German 88 and
other artillery also proved to be sources of valuable information. At that time, the
Ordnance Museum was an integral part of ongoing materiel development efforts. During
the Cold War USSR items of equipment, such as the T-34 tank were secured and shipped
to APG for similar evaluation by development and testing personnel.

The main reason that the Ordnance Museum was later reassigned from the RDT&E
mission to the Ordnance School was to facilitate the utilization of military personnel in
the repair and maintenance of the equipment, many pieces of which are not under cover
but are subject to deterioration by the out-of-doors elements.
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The original home of the museum at APG was Building 314, which itself was a bit of a
museum having been used in France by the American Expeditionary Forces during World
War I. It was disassembled and shipped to APG for use as a machine shop. It became the
home of the museum, which remained there until 1967 when the building was
demolished. At that time the Ordnance Museum was moved to its present location, but
without any physical structure. This point leads to the fact that funds for the current
facility, constructed in 1971, were raised from private donation under the leadership of a
group of retired Ordnance generals and several local businessmen. Recently, there has
been a campaign to solicit donations for construction of additional enclosures to protect
the many valuable exhibits that are subject to deterioration by the elements. Movement
of the Museum to Fort Lee is contra indicated, as the move constitutes an affront and
ingratitude towards local civic endeavors.

In reviewing the Army BRAC Report, I was unable to ascertain any analyses regarding
the costs to move the artifacts to Fort Lee. Unique items, costly to be moved, include the
T-12 bomb, the German Anzio Annie railroad gun mount and tube, the Little David
Mortar and the 164 ton, 16 inch coast defense naval gun. In addition, APG has existing
rehabilitation facilities that would cost $2 million to duplicate, plus the need for 1.5
million sq ft of covered space.

One might rationalize that this planned museum move has fallen prey to the overall DOD
efforts to centralize so many related functions and objectives that the museum course of
action has been swept up and incorporated with the Fort Lee consolidation without
appropriate and thorough review. Since the Ordnance Museum is a focal point for the
study and evaluation of foreign materiel intelligence, it should be co-located with the
proposed APG assemblage of all the other research, development, engineering, testing
and evaluation activities. If you find evidence that this is true; I suggest that your course
of action is clear; recommend that this proposed museum move be disapproved. In
addition, you may find that the DOD on second thought may totally agree to delete the
proposed move.

You and other members of the commission are to be commended for your great service in
this most critical effort to improve the operations of the Defense Department. Thank you
for your consideration of my comments and suggested course of action.

Sincerely,

G

Robert L. Johnson, cGFM
Management Consultant

cc:  R. Gary Dinsick, Army Team Leader, BRAC Commission Staff
vDean Rhody, Army Senior Analyst, BRAC Commission Staff
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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
INSTALLATIONS AND ENVIRONMENT
110 ARMY PENTAGON
WASHINGTON DC 20310-0110

28 March 2005
SAIE-IA

MEMORANDUM FOR Chairman, Education and Training Joint Cross Service Group
(E&T JCSG)

Chairman, Headquarters and Support Activities Joint Cross Service Group (HSA JCSG)

SUBJECT: Integration of Fort Lee, VA

1. TABS met with representatives of the E&T and HSA JCSGs on 29 March to
integrate the Candidate Recommendations (CRs) impacting Fort Lee, VA (E&T-0016,
0053, 0064, HSA-0067, 0077, 0109, 0133, USA-0113, and USA-0222). Itis our
understanding that the JCSG representatives had no issues with the requested changes
or updates. The results of the integration effort are attached.

2. The information in the attached memorandum contains data inputs for Army
installations. These inputs have been certified by the appropriate certification authority,
in accordance with our Internal Control Plan. The Army does not certify JCSG provided
unit space and personnel requirements that are used within these CRs.

3. TABS will provide an updated integration sheet when outstanding issues are
resolved (medical impacts). Request you make the required changes as outlined in the
attached) and provide TABS final CRs NLT 6 April 2005. POC for this action is COL Bill
Tarantino at (703) 696-9529 or William.Tarantino @ us.army.mil .

Encl as | %ﬁm? g/?fz

Deputy Assistant Secretary of the Army
for Infrastructure Analysis

CF:
Office of the Secretary of Defense, Base Realignment and Closure Offlce (w/encls)

Medical Joint Cross Service Group (w/encls)
Chief, Mission Team, The Army Basing Study Group (TABS)

Printed on @ Recycled Paper

DRAFT DELIBERATIVE DOCUMENT--FOR DISCUSSION PURPOSES ONLY--DO NOT RELEASE UNDER FOIA
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MEMORANDUM FOR RECORD 29 March 2005

SUBJECT: Integration Analysis of Ft. Lee

1. Candidate recommendations that impact Ft. Lee and the stationing actions involved:

_ CR CR Description OFF | ENL | CIV { STD | TOT Description
ET-0016 Culinary Training 1 58 0} 217 276 | From Lackland
ET-0016 Culinary Training 0 -6 0 0 -6 | BPR Savings

N ET-0053 Transportation Mgt 0 39 4 97 140 | From Lackland

N ET-0053 Transportation Mgt 0 -4 0 0 -4 | BPR Savings

JET-0064 CSS Center 70| 2791 135] 990 1474 | From Eustis

R ET-0064 CSS Center 97| 738 2157 | 2818 5810 | From Aberdeen

§ ET-0064 CSS Center 341 262 77| 889 ] 1262 | From Redstone

M ET-0064 CSS Center -119 | 273 | -174 0 -566 | BPR Savings

JBSA-0067 DCMA 46 8| 483 0 537 | From Lease Space

JHSA-0109 DECA 1 ol 74 0 75 | From Norfolk
HSA-0109 DECA 0 0 57 0 57 | From San Antonio

B HSA-0109 DECA 0 0] 215 0 215 | From Hopewell, VA

Cumulative Population Change | 130 | 1101 | 3028 | 5011 9270 .

2. Cumulative MILCON Requirements:

[FAC] “FAC Description TOM[ROMT (000) HSA-0067 | HSA-0109]
1711 General Purpose Instruction Building SF 447 :
1712 Applied Instruction Building SF ‘

1713 Band Training Facility SF 0 0]
1717 Organizational Classroom SF 31 ‘
2111 Aircraft Maintenance Hangar SF

2141 Vehicle Maintenance Shop SF

6100 General Administrative Building SF

6101 Small Unit Headquarters Building SF

6102 Large Unit Headquarters Building SF

7210 Enlisted Unaccompanied Personnel Housing  SF

7213 Student Barracks SF

7218 Recruit/Trainee Barracks SF

7220 Dining Facility SF

7240 Officer Unaccompanied Personnel Housing SF

8521 Vehicle Parking, Surfaced SY
7361 Chapel Facility
7349 Commissary
7346 Exchange Sales Facility
7421 Indoor Physical Fitness Facility
7371 Nursery And Child Care Facility
7417 Recreation Center
5100 Medical Center/Hospital
5400 Dental Facility

7110 Family Housing

DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY -~ DO NOT RELEASE UNDER 1
FOIA )
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SUBJECT: Integration Analysis of Ft. Lee

3. Capacity Impact. The MILCON generated by these CRs requires 217 buildable acres.
Ft. Lee currently has 1,982 buildable acres available (80 acres for family housing).

4. Other Costs. The addition of 9,270 personnel to Ft. Lee requires an increase of 238
Civilian positions at Ft. Lee to handle increased workload for Base Operations functions.
The distribution of these positions, as well as Utilities Support costs for the MILCON, IT
costs and environmental costs are shown below. RCl is not possible at Ft. Lee, so Family
Housing must be constructed to support the increase in Military population. The square
footage of required construction is also shown below (as well as in part 2 above).

CR CR Description BASOPS ::Eli;is‘ IT Costs Housing SF || Environmental S;x;j(:(l)z:)n
ET-0016 Culinary Training NS 4,651,154 13 61,935 95144 $ 29,709 0
ET-0053 Transportation Mgt 35 2250910} % 31,197 628311 $ 14,964 0
ET-0064 CSS Center 205l § 107,040,272 |1 $ 1,830,536 195307} § 878,058 0
HSA-0067 DCMA 1408 4779736 | $ 123,183 9694j1 $ 59,087 0]
HSA-0109 DECA s 62117991 $ 79,599 1804 $ 38,181 0

Total FT. LEE Reguirements{{ 238 1% 124,933,871 1S 2,126,450.00 2209774 $ 1,020,000 0}

Note: ET-0016, ET-0053, ET-0064, HSA-0067 & HSA-0109 had a combined BASOPS personnel
plus-up of 336 civilian positions. Integration of cumulative impacts shows that only 238 are necessary.

5. Medical Issues.

® Pending feedback from the Medical JCSG.

¢ Will integrate cost/personnel impacts into the CRs impacting Ft. Lee.
6. Scheduling Issues.

® Ft Lee. The Army is stationing 5 Logistics Companies on Ft. Lee in
FYO05 and FY06. These units will occupy some facilities that are shown as excess in the
Army BRAC data. The stationing of these units was accounted for when assessing
MILCON requirements of the BRAC CRs.

¢ Other CRs. None.
7. Candidate Recommendation Adjustments. None of the CRs impacting Ft. Lee contain
stationing actions that overlap or conflict with other CRs. No CR adjustments are
necessary.

8. Integration Implementation Actions.

* Update one-time unique costs on screen 5 using the Utilities Support costs
and RCI costs in part 4.

¢ Update the one-time IT costs on screen 5 using the IT costs in part 4.

DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - DO NOT RELEASE UNDER 2
FOIA
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SUBJECT: Integration Analysis of Ft. Lee

® Update the Env non-MILCON costs on screen 5 using the Environmental
costs in part 4.

¢ Update the personnel additions/eliminations on screen 6 by including the
BASQPS positions added or eliminated. Use the personnel change shown in part 4. Note
that the personnel additions or reductions shown in part 4 pertain ONLY to BASOPS
positions. Any other additions or reductions due to consolidations or business process
reviews need to also be included in their entirety.

e Update the MILCON on screen 7 using the data shown in part 2.

® Update the footnotes on screens 5, 6 & 7 to note that the values shown in
those screens reflect the cumulative impacts at Ft. Lee.

9. General Comments.

a. TABS used the data provided in the CR COBRAs for personnel and non-Army
unit space requirements. These numbers have not been certified by the Army (unless
provided by the Army —i.e. 200 SQ FT per person required for DECA and DCA ‘
personnel); these inputs need to be footnoted IAW a defined methodology or documented
as certified data."”* We neither agreed nor disagreed with their methodology or data, just
asked that it be documented.

b. TABS recommended that the E&T JCSG combine E&T-0016 and E&T-0053
since both CRs impact logistics training organizations at the same installations and move
-them to the same installation. Additionally, we requested clarification of the manpower
requirements (to include student make-up, i.e. officer, NCO and lower enlisted) since no
MILCON was included in the initial CRs for classrooms or any support facilities.

¢. TABS recommended that HSA adjust HSA-0077 to send the functions to Fort
Eustis vice Fort Lee. This suggested alternative reduces the impact on Fort Lee, is a
lower cost alternative and potentially uses available space at Fort Eustis. COL Colson
agreed with the Army's recommendation and will take the recommendation to the HSA
deliberative body for approval. Additionally, we discussed the impacts on closing
installations. TABS proposed to take the movement and MILCON costs in the closure
and provide HSA all of the BPR savings in HSA-0077 (at the gaining installation) for the
closing installations impacted by that CR; all agreed.

! Under Secretary of Defense Memorandum, dtd 16 April 2003, Subject: Transformation through BRAC
Policy Memo One, pp. 3, 7, and App B (OSD ICP)
2 BRAC Law, Section 2903©(5)

DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - DO NOT RELEASE UNDER 3
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SUBJECT: Integration Analysis of Ft. Lee

d. CERL completed a review of Fort Lee and did not report any reason not to
support the actions at Fort Lee; however, they did highlight the difficulty of extending the
installation and that the training load at Fort Lee will increase by 20%.

10. Outstanding Issues.

® Medical impacts. The current population of Fort Lee is 11, 676, CRs
impacting Fort Lee add an additional 9, 270 (assumes HSA-0077 moves to Fort Eustis) or
an increase of 80 percent. This increase in personnel may require an expansion of the
existing hospital or a new hospital. The Medical JCSG needs to analyze this installation
to determine what the requirement is and thls additional requirement may need to be
allocated to the current CRs.

DAVID SMITH MICHAEL F. MAGUIRE
MAJ, AR Operations Research Analyst
Operations Research Analyst

DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY ~ DO NOT RELEASE UNDER 4
FOIA
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Army Installation Integratic

‘eeting Attendance Roster

Installation Integration

MEETING: Fti. Lee LOCATION: _Rosslyn, VA DATE: __29 March 2005
Please Print Information Below
RANK/NAME (LAST, FIRST, M) |  POSITION OFFICE T(i'ﬁ;’;,%';ﬁ)# E-MAIL ADDRESS
COL Tarantino, Wiltiam J. Chief, Modeling TABS 703-696-9529 William. Tarantino @us.army.mil
Support Team
LTC/Stanley, William R. Integrator analyst TABS 703-696-2957 william.stanleyéhgda.armz.mil
MAJ Smith, David ORSA Analyst TABS 703-969-9778 david.a.smith @us.army.mil
Mr. Maguire, Michael Manpower Analyst |TABS 703-696-9779 Michael.MaguireS @us.army.mil
COL Colson, Carla H&SA 703-696-9456 carla.colson@us_army. mil
COL Crabtree, Thomas Sr. Env Analyst TABS 703-696-9788 thomas.crabtree @us.army.mil
Mr. Pedersen, Richard A. Gen Engr TABS rich.pedersen@us.army.mil
Mr. Tittman, Matthew Analyst H&SA-MOB 703-696-9448 ext 105  {matthew tittmann @ wso.whs.mil
1Lt Chapin, Patrick Analyst H&SA 703-696-9448 ext 205 atrick.chapin @ wso.whs.mil
Mr. Matos, Luis Analyst H&SA 703-696-9448 ext 187 |luis.matos.cir @wso.whs.mil
Ms. Valmoro, Lillian Env Analyst TABS 703-575-3261 lvalmoro @alionscience.com
Mr. Diehl, William F. DAMO-TR/E&T SST |DAMO-TR 703-253-5614 william.diehl @ hgda.army.mil
LTC Vignali, John Inst. Tng Sr. Analyst |TABS 703-588-0486 Joseph.Vignalil @us.army.mil
Mr. Sherman, Harold S. OTSG/MJCSG oTsG 703-681-3249 harold.sherman @otsg.dmedd.army.mil
Mr. Lineer, Thomas DAMO-TR/E&T SST |DAMO-TR 703-253-5614 thomas.lineer@hqda.army.mil
OBSERVERS
Wickens, Lawrence W. Audit Supervisor AAA 703-696-9769 lawrence.wickens @aaa.army.mil
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Army Installation Integratic

eeting Attendance Roster

Installation Integration
MEETING: Fi. Lee

Please Print Information Below

LOCATION: _Rosslyn, VA

DATE: __29 March 2005

TELEPHONE #
RANK/NAME (LAST, FIRST, MI POSITION F E-MAIL ADDRESS
( ) SIT OFFICE (COMM/DSN)
Audit Program

Ms. Culp, Deborah L. Director DOD IG 703-604-9335 dcuip @dodig.osd.mil
Mr. Poetta, Robert Sr. Analyst GAOQ 202-512-3221 poettar@gao.gov
Renolds, Janes Sr. Analyst GAO 202-512-3764 reynoldsi@gao.qov
Garland, Kelly D. Auditor DOD I'G 703-604-9346 kgariand @ dodig.mil
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Trip Report

Location: Redstone Arsenal, AL 35898-5000
Visit Date: 7 June, 2005

Purpose of Visit: Review proposed BRAC actions with functional and garrison
personnel, examine plans to accommodate gains, conduct tours of critical sites, review
requirements of functions leaving the installation.

Commissioner: This is a net gaining site. No Commissioner visited the site. No
Commissioner visits are planned.

Lead Analyst: C. Dean Rhody, Army Team. No other BRAC personnel were on this
trip.

Major BRAC Recommendations Affecting Installation:

Gains -

o Second Recruiting Brigade from Ft Gillem closure (167 personnel)

e Aviation Technical Test Center realigned from Ft Rucker (140 personnel)
® Army Material Command realigned from Ft Belvoir (1222 Personnel)

e Missile Defense Agency from various leased space (700 personnel)

Losses -

@ Ordnance, Munitions & Electronic Maintenance School realignment to Ft Lee
(1442 personnel)

e Information Systems Development & Acquisition realignment to Aberdeen
Proving Grounds (37 Personnel)

@ Joint Program Office Robotics (Robotic Development and Acquisition)
realigned to PEO GCS at Detroit Arsenal (77 personnel)

e Inventory Control Point realigned to DCS, Richmond, VA (71 personnel)

Summary of actions: Agenda attached. Conducted interviews with garrison
commander, Master Planner, Chief Robotics Systems Joint Projects Office, Deputy
Commandant OMEMS, and various staff personnel.

Summary of findings:

Issues not requiring clarification -
e Infrastructures shortfalls may require additional augmentation in roads (widening

of one road from two- to four-lanes) and water (minor increase to treated water
distribution system). Handled through implementation.

DRATT
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Redstone Arsenal
BRAC 05 recommendations transform Redstone Arsenal into a more robust multi-
functional installation that serves as the home to a Life Cycle Management Command
(AMCOM), that is responsible for two high-dollar weapons system commodities (Aviation
& Missiles). It further enhances the overall synergy of Army logistics by relocating,
Headquarters, US Army Materiel Command to Redstone, an installation that includes
various Field Operating Agencies and Headquarters that provide key Joint operation and
research capability to all of DoD. The further addition of technical and research capacity
to Redstone further enhances the total synergy of the DoD for rotary wing aviation and
missile systems, and is further enhanced by partnering capabilities with the co-located
NASA facilities at Redstone.

Incoming Activities
What: Activities in rotary wing air platform research, and development, acquisition, test and
evaluation activities from Fort Rucker, and Warner-Robins Air Force Base, Georgia.

Why: Establish Joint Center for Rotary Wing Air Platform RDAT&E.

What: Missile Defense Agency (MDA) functions, and USA Space & Missile Defense Command
(SMDC) from various leased locations.

Why: Consolidates headquarters to one location, moves personnel from leased office space in
the National Capital Region, and provides enhanced force protection for DoD activities on a
military installation.

What: HQ, Army Material Command (AMC) and United States Army Security Assistance
Command (USASAC) from Fort Belvoir, Virginia.

Why: Moves Army headquarters agencies out of the National Capital Region and collocates
AMC Headquarters with one of its major subordinate commands.

What: 2nd Recruiting Brigade from Fort Gillem, Georgia.

Why: Locates the unit in a central southeastern U.S. location with access to a transportation
center in Huntsville, AL.

Departing Activities

What: Joint robotics program development and acquisition activities to Detroit Arsenal, Warren,
MI, and consolidate them with the Program Executive Office (PEO) Ground Combat Systems,
PEO Combat Support and Combat Service Support and Tank Automotive Research
Development Engineering Center.

Why: Consolidate Department of Defense expertise in Ground Vehicle Development and
Acquisition activities at Detroit Arsenal.

What: Consolidate Information Systems Development and Acquisition to Aberdeen Proving
Ground, MD.
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Issues requiring clarification —

e Joint Program Office Robotics (Robotic Development and Acquisition) is already
a joint Army-Marine operation with Navy funding. Its mission is developing,
testing, and even fielding cutting-edge robots for use in theater. Robotic devices
essentially have three integrated components: the vehicle that carries the payload,
the payload, and the software to make the robot work. The DOD proposal would
split out the vehicle and transfer it to PEO GCS at Detroit Arsenal. Detroit
Arsenal does not have the land necessary to test such devices. Additionally, the
robot is usually developed as a unit. While the Redstone personnel indicated that
the recommended split could work, there is no clarity on how such a split would
increase military value over the present arrangement. Will require clarification
from DOD on estimate of military value gained.

e OMEMS conducts training in hazardous devices with emphasis on explosive
ordnance disposal (EOD). The school element that conducts the training is
heavily involved in supporting the FBI Hazardous Devices Training facility,
located on Redstone Arsenal. The training facility is a national resource, training
both federal and state personnel. Additionally, the explosives used in the training
may exceed the capacity of Ft Lee both in terms of range safety fans and noise
abatement issues. No such problems exist at Redstone Arsenal. Will require
clarification from DOD on intent for the location of the training and any
mitigating actions required.

Other -

During his testimony before the Committee, Dr Craig College cited previous PCS
experience for major RDT&E moves. He stated that only 25% of the existing workforce
transferred to the new site. The local community of Huntsville has conducted previous
highly successful efforts under such conditions to draw in as many of the existing
workforce as possible. The actual number at Redstone in a previous BRAC move was
75% transfer. Recommend that the Commission defer any consideration of this issue
unless additional information is provided.

C. Dean Rhody
Senior Analyst
Army Team, BRAC Commission

DRATY
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Redstone Arsenal

Missile Defense

s )
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2d Recruiting Bde -
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»
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Why: Consolidation of R, D&A at a single site is essential to achieve the transformational
objective.

What: Missile and Munitions Center to Fort Lee, Virginia.
Why: Consolidates Combat Service Support (CSS) training and doctrine development at a single
installation.

What: Inventory Control Point functions for Aviation Consumable Items to Defense Supply
Center Richmond, VA, and reestablish them as Defense Logistics Agency Aviation Inventory
Control Point functions; procurement management functions for Aviation Depot Level
Reparables and designate them as Defense Supply Center Richmond, VA, Aviation Inventory
Control Point functions; Inventory Control Point functions for Missile Consumable Items to
Defense Supply Center Columbus, OH, and reestablish them as Defense Logistics Agency
Missile Inventory Control Point functions; procurement management functions for Missile Depot
Level Reparables and designate them as Defense Supply Center Columbus, OH, Missile
Inventory Control Point functions; and relocate a portion of the remaining integrated materiel
management, user, and related support functions necessary to oversee the Inventory Control
Point activities at Aberdeen Proving Ground, MD, Detroit Arsenal, MI, and Redstone Arsenal,
AL, to Fort Belvoir, VA.

Why: Supports the acquisition management of the remaining Service Consumable Items and
Depot Level Reparables of a single DoD agency/activity.

Quantitative Results

Net Personnel Impacts' MILCON
Cost Estimate

Military Civilian Student
-95 +1,568 -889 $293.4M

Implementation Timeline:

According to BRAC law, these actions must be initiated within two years and completed within
six years from the date the President transmits the report to Congress.

Internal Communications: (Redstone Arsenal Work Force)
e Redstone Army Arsenal has played a long and storied role in the history of the US Army
and it will continue to do so. ;
e The Industrial and Supply functions at Redstone Arsenal will continue to support Soldiers
and the Army as it continues to transform. ‘

! Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming and
Command Plan actions since FY03.
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External Communications: (Civilian community)

Redstone Arsenal has played a long and storied role in the history of the US Army and it
will continue to do so.

The Industrial and Supply functions at Redstone Arsenal will continue to support Soldiers
and the Army as it continues to transform.

Approving BRAC Recommendations - Statutory Steps:
16 May 05  SECDEF forwards Recommendations to BRAC Commission

08 Sept 05  BRAC Commission recommendations due to President

23 Sept 05  President approves/disapproves Commission recommendations

20 Oct 05 Commission resubmits recommendations (if initially rejected by President)

07 Nov 05  President submits final recommendations to Congress. Once submitted, the plan

becomes final within 45 legislative days, unless Congress passes a joint resolution
to block the entire package.

BRAC Recommendations impacting Redstone Arsenal

Close Fort Gillem
Combat Service Support Center at Fort Lee

Missile Defense Agency and USA Space & Missile Defense Command to Redstone
Arsenal

Relocate Army Headquarters and Field Operating Agencies
Inventory Control Points to DLA

Joint Center for Land Vehicle RDAT&E

Establish Centers for Rotary Wing Air Platform RDAT&E
Close Fort Monmouth
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Rhody, Dean, CIV, WSO-BRAC

From: Deviin, Robert J COL GARRISON [robert.devlin@us.army.mil]
waSent: Wednesday, June 01, 2005 4:35 PM

To: Calvert, Gregory A GARRISON; C.D. Rhody; dean.rhody@wso.whs.mil

Cc: Lenz, Harold GARRISON

Subject: RE: Redstone Visit

Greg/Dean, do we want to move it forward to 0800? Then it would be complete by 1200.
-Col D
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Redstone Arsenal

Missile Defense
Leased | B
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Test Center N Redstone' Civ -55 77
Ml +18 Stu -589
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Cut Move
Civ -13 -58 DCS

Richmond, VA

Info Sys Dev & Acq

Cut Move
Army Material Cmd M_II -7
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!
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Mil -1 -3 Detrolt
Civ -3 -70 Arsenal
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Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

Candidate Recommendations Impacting Army By State

Data

A-012 Redstone Arsenal 0 1 104 62 0 104 63 0
E&T-0064v3 CSS Center Fort Lee Redstone Arsenal -125 -55 -296 -77 -889 -421 -132 -889
8&S-0035Rv2 |ICP to DLA Redstone Arsenal 0 -13 0 -58 0 0 -71 0
TECH-0013 Jt. Ctr for Land Veh RDAT§Redstone Arsenal -1 -3 -3 -70 0 -4 -73 0
TECH-0005Rv2 |Establish Centers for RotanfRedstone Arsenal 0 2 16 122 0 16 124 0
USA-0223Rv5 |Fort Monmouth, NJ Redstone Arsenal 0 -1 -7 -29 0 -7 -30 0
HSA-0047Rv2 IMDA/USA MSL to Redston{Redstone Arsenal 0 5 132 563 0 132 568 0
HSA-0092Rv2 |Relocate Army Headquarte{Redstone Arsenal 0 10 85 1127 0 8 1137 0

AL Total -126 -54 31 1640 -889 -95 1586 -889
Grand Total -126 -54 31 1640 -889  -95 1586 -889
M e I

(Jg >

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

powar 'S

1 of1
6/4/2005
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DCN: 11858 Cost Allocations for Recommendations Impacting Army Installations
INSTALLATION] CR CR Description OFFBAES;)LPSCIV g::;:;i 14(‘:: ‘;‘cs;dé;:‘; IT Costs | RCICosts |Environmental S;‘l;“(‘(‘)‘(;:)“
REDSTONE ET-0064 CSS Center 0 0 0| $ - $ - $ - $ ~ $ - 0
REDSTONE HSA-0047 Consolidate Lease Fac 0 0 51$ 7,242,758 | $ $ 56,5471 % - $ 225,081 0
REDSTONE HSA-0092R |AMC to Redstone 0 0 10] $13,584,554 | $ $ 106,167 | $ - $ 422,595 0
REDSTONE SS-0035R ICP 0 0 0l $ - $ $ - $ - $ - 0
REDSTONE TECH-0005b |Rotary Wing Air Platform 0 0 2| $ 8,820,927 | % $ 27784 | $ - $ 110,595 0
REDSTONE TECH-0013 {Land Vehicle 0 0 ol $ - $ $ - $ - $ R 0
REDSTONE TECH-0018c {Relocate W& A RDAT&E 0 0 5% 6,692,186 $ $ 52,2281 % - $ 207,892 0
REDSTONE TECH-0052 |Army Land C4ISR Center 0 0 ols - $ - $ C- $ - $ - 0
REDSTONE USA-0121 Close Gillem 0 0 11$ 1,767,026 | $ $ 13,526 | $ - $ 53,838 0

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

As of 18 April 2005

1o0f1




Redstone Arsenal, AL * Biograph Page 1 of 1
DCN: 11858 srapny se o

COL Robert J. Devlin
Garrison Commander

Assigned: 2002

Commissioned: 1981

Phone: 256-876-8861

DSN: 746-8861

Fax: 256-842-2991

Email: IMA-GC-Redstone@redstone.army.mil

Background: Col Devlin was commissioned as a
Regular Army Ordnance officer in May 1981. Initial
assighments included leadership and technical positions
with the 937th Support Group, First Infantry Division
at Fort Riley, KS, and the Twenty First Support
Command in Kaiserslautern, Federal Republic of
Germany. From 1988 to 1992 Captain Devlin served in
the functional area of procurement, receiving a Masters
in Business Administration from Babson College,
Wellesley, MA and a follow-on utilization tour in a field
operating agency within the Office of the Chief of Staff
of the Army, the Pentagon. After attending the
Command and General Staff College at Leavenworth in
1992-1993, he was assighed to the 101st Support
Group at Fort Campbell, Ky. While assigned to the 101st, Major Devlin participated in UN
Logistical Support Command operations in Somalia, numerous Joint Readiness Training Center
rotations, and supported Military Support to Civil Authority (MSCA) operations, and deployments to
Rwanda, Haiti and Panama. From 1995 to 1997, LTC Devlin served as the logistical planner for US
Southern Command's J4, and the Chief of the J4 Current Operations Division. During his tour in
Panama, he was active in the turnover of the Panama Canal, foreign disaster relief throughout the
region, Safe Border operations on the Peru-Ecuador border, and other crisis responses. From 1997-
1999, he served as Battalion Commander for the 10th Forward Support Battalion (Sherpas), Fort
Drum, NY and the Division G-4. In those positions, he supported MSCA, several deployments,
including to Bosnia, and the Joint Contingency Force Advanced Warfighting Experiment (AWE).
After attendance at the Army War College at Carlisle, PA, Col Devlin was reassigned as the Deputy
Director for Programs, Deputy Chief of Staff for Logistics, Headquarters, Department of the Army.
In that job, he was active in ongoing contingency operations, and the Planning, Programming and
Budgeting Execution System (PPBES). COL Devlin has been the Garrison Commander, Redstone
Arsenal since Jun 02. Col Devlin's awards include the Army Superior Unit Award, multiple Joint
Meritorious Unit Awards, Joint Meritorious Service Medal, multiple Army Meritorious Service Medals,
Joint Service Commendation, Army Commendations, Joint Service Medal, and Army Service Medal.

http://www.garrison.redstone.army.mil/sites/commander/biography.asp 6/4/2005
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U.S. A. Garrison — Redstone f

Agenda

* Demographics

* People — Over 250,000
* Organizations — 138

* Money — $25B total, $4.1B spent locally

~* Selected Organizations and their
- future construction

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876-8861



People - Demographics
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| 40 Senior Exeoutive Service (SES 2,024 Active

Nashville N 4,988 Family
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Atlanta
193 2:_8




Organizations

U.S. A. Garrison — Redstone

Missile & Space
Intelligence ‘ Basic Research
Center (MSIC) -

Assess
The Threat

Provide Research,

Development And Trains People To |
Sustainment Support Arm, Maintain, Diffuse

JPO Ground-based L

Midcourse
The Field

Defense System Develop/Field/
Manage Systems)

Provide Test Ranges -

Joint Program Office
(JPO)
Robotics

v Collects Data On
Equipment
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U.S. A. Garrison — Redstone




NASA ...._<_m_.m,:m_._ Space Flight Center

U.S. A. Garrison — Redstone

NASA Mission

To enable, through our values-based culture,
the unbounded access to and use of space
to benefit humanity

Army/NASA Synergy
. ., . * NASA conducts $0.5B Basic Research
Key Facilities
and Development

. umﬁ >2.8 .
. >~.S<\UOU benefits include:

- Propulsion Research
Protective maz_oom Hw»:::m Facility - Joint Visualization benefits
- 3600 Sq Ft —3 classrooms - 3 offices (Video Image Stabilization & Registration
* NASA Antenna Facility | - used at *96 Olympics)

(Army & Air Force use) - Electro-Magnetic Interference Research
* Moon/Mars Program Test Stands 2

I * NASA & AMRDEC collocating Aero F light Test Dynamics
ectro-Magnetic Interference F acility Ty
' Army/NASA Virtual Innovations Lab  research at NASA Ames Research 02.8&. .Zcmm:ﬁ ield, CA

» Joint Visualization Facility * Cooperative Agreements for Hg ogistics
Z Support for Redstone Sci ‘ a :
o * Army provides secur vand QOI services

COL Um<=s\Hme-WmU-N>\Scmn.QoiE@R%ﬂozo.maB%.Eﬂ\A Nmmqu?mm@



all Space Flicht Center Master Plan

U.S. A. Garrison - Redstone

wwmwimmo: Research Lab
Apr 2004 - $22M

New Engineering Facility
2005 - $23M — o
COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876-8861
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M|ss.|le‘ & Space‘ Intelllqence Center (MSIC)

e Intelligence Agency (DIA) — ~~~~~~

U.S. A. Garrison — Redstone |

Key Facilities

~Shelby Center — 1999 - 208K Sq Ft - $31M
L. ngh-Performance Computer System
,VW1th Cray super computer and 1800
Hi-Performance Processors in complex
cluster for modeling & simulation of
threat systems

MSIC Mission:

Providing High Quality, Responsive,
Scientific and Technical Intelligence to
Warfighters, Force Developers, Policy
Makers, and Homeland Security Efforts,

$50M 7

Replacement
Cost <

ARMY/MSIC Synergy

» Threat assessment using Shared
Laboratories, Test Facilities and Engineering
Expertise for Threat Analysis

« Collocated with the Science & Technology
communities, the Intelligence & Threat Assessment
Labs, Test & Engineering expertise,

and the Sustainers

e Largest S&T Intel Lab in DOD

» Collaborative Agreements for Research

« Services pr0v1ded to DOD, DA PEOs, JPOs ‘



DOD 'WMissile Defense Agency (MDA)-

U.S. A. Garrison ~ Redstone | ‘,

Grouﬂnd Based Mlssﬂe Defense (GMD)
MDA/GMD Mission:

To develop and field an integrated Ballistic Missile
Defense System capable of providing a layered
defense for the United States and its deployed forces,
friends and allies against ballistic missiles of all
ranges in all phases of flight. MDA 1is responsible for
research, development, testing and evaluation.

Key Synergy

« Collocated with the Science & Technology
communities, the Intelligence & Threat Assessment
Labs, Test & Engineering expertise, and the

Key Facilities

Sustainers
¢ Bldg 4505 — Command & Control | « Requirements determination, R&D, Production and
48K Sq Ft-87.2M Program Management for Ground Based
4 Bldg 7575 Ground-Based Interceptor Assembly, Interceptor
Test & Checkout - 5.9K Sq Ft — $1.9M + Systems provided to DOD (all servnces) and Allles
A * Army provides security bas ' uality
Bldg 7649 Test & Evaluation Data Analysis of foe (QOL services :

Center & Reporting Lab - 28K Sq Ft - $4.3M

COL,Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256‘)87‘6i-‘,886§les
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Space & Missile Defense Command .. .. v -reson ¢

SMDC Mission:

Army Service Component Commander (ASCC)|to US Strategic
Command (STRATCOM) — conduct space ops & provide
planning, integration, control & coord of Army forces &
capabilities

Proponent for space & ground based midcourse missile defense

Army operational integrator for global missile defense

Conduct mission related RD&A in support of Title 10
responsibilities

Focal point for desired characteristics & capabilities in support of
STRATCOM mission

Key Synergy
 Partner with MDA for developing missile defense and advanced
technology — SMDC Arlington & much of MDA moves to
Redstone
* Support/collaboration with :
*Missile & Space Intelligence Center

*'AMCOM
Kev Fac111t1es AMRDEC
Bldg 5220 (Von Braun Complex) - 2004 *NASA — Marshall Space Flight Center
- Command/Control/Labs/High Perf Computing *PEO Missiles & Space
220K Sq Ft—$39M *Arnold Engineering & Development Cente - (Tullah ma, TN)

ﬂ Wynn Dr facility - MDA programs, :
supported by SMDC - functions to be moved
To Redstone Arsenal

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876-8861.

Customers include all‘DoD servnc
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Program Executwe Office — Missiles and Space

VVVVV U.S. A. Garrison — Redstone -“

PE 0 MS Mission:

Prov:de an unprecedented level of service and support Key Synergy
for the systems for which we are responsible + Collocated with the Science & Technology

ANY SOLDIER-ANYWHERE-ALL THE TIME communities, the Intelligence & Threat Assessment

Labs, Test & Engineering expertise, and the Sustainers
« Program Management for:
« Multiple Launch Rocket System (MLRS)
= High Mobility Artillery Rocket System (HIMARS)
« Hydra 70 Rocket ‘
= Army Tactical Missiles System (ATACMS)
» Longbow Hellfire '
e Improved Bradley Acquisition Subsystem (IBAS)
= Javelin
« Improved Target Acquisition System (ITAS)
« Patriot/PAC 3
e Medium Engagement AD System (MEADS)
_ » Mobile Tactical High Energy Laser (MTHEL)
« Blueforce tracker

Key Facilities
+ Building 5250 — 63K sq. ft.
« ATACMS Brilliant Anti-Armor

Submunition (BAT) Production Facility

7 Bldgs total 98,000 sq. ft. « Stinger
» Javelin All-Up-Round Facility = Avenger
e Contractor Bldgs in Cummings Research Park + Joint Land attack Cruise Missile point
e Warehouse near Huntsville Airport * Elevated Netted Sensor (JLENS)
» .. Brimstone Facility * Sentinel |
— - - « Joint Tactical Ground System (JTAGS)
l—; 215 Wynn Drive, Huntsville . Army Space Office (ASPO) )
* 19__6"_YVynn Drive, Huntsville - Customers include all DOD services an
“Contractor Buildings - Army provides:: ,
|« Data Analysis Center Tl SRese BRE
‘ in Huntsville

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876- 886)
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rogram Executive Office — Aviation

U.S. A. Garrison — Redstone

PEO Aviation Mission

Provide the Army with technologically
superior and affordable Systems that are: -

Capable '
- Safe
BRAC 95 created - Survivable,
Central Missile & - Sustainable
Aviation IMMC
¥ Key Synergy
Key Facilities | * Collocated with the Science & Technology communities,
+ Bldg 5681 -117K Sq Ft the Intelligence & Threat Assessment Labs, Test &
+ Bldg 5678 — 49K Sq Ft Engineering expertise, and the Sustainers
* Logistics Support Facility (LSF) ¢ Manage 4 of 16 Key Combat systems including:
S Bldgs - 160K Sq Ft ¢ Apache
Contractor Integration Facility ¢ Kiowa Warrior
collocated with AMRDEC and » Chinook
PEOs * Black Hawk
s * Hunter/Shadow/Raven Unmanned Aerial Vehicle
(UAVs) : :

* Aviation Systems
« Customers include a
* Army provides:

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876-886.
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Aviation & Missile Command

U.S. A. Garrison — Redstone

AMCOM Mission:

Provide sustainment support to Joint Warfighters and
Allies, ensuring aviation and missile system readiness
with seamless transition to combat operations; support
PEQs/PMs to enable the development, acquisition, and
fielding of superior aviation and missile systems; and
ensure the integration of aviation and missile
technology for sustainment.

Soldier
Focused Logistics

moves PEO Aviation Key Synergy
: to Sparkman Center ¢+ Acquisition, Sustainment, Data Analysis & Test,
ey ‘Famhtles - Measurements and Diagnostic Equipment (TMDE)
e ~ Sparkman Complex "~ for:
-1.016 M Sq Ft — $110M — 1995 - 1998 . Apache
- Integrated Materiel Management Center . Blackhawk
- Acquisition Center . Chinook
¢ Primary Standards Lab for Army — Bldg 5435 . Kiowa Warrior
|___-76K Sq Ft - $15.2M . Patriot
["» Radiation Standards & Dosimetry Labs — Bldg 5417—l MLRS
— 28K Sq Ft — $6.4M .

“Security Assistance Complex — 3 Bldgs — 75K Sq Ft -
$11.2M ’

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876-8861:




{*_McMorrow Labs — 718K Sq Ft
|* Software Eng Complex — 284K Sq Ft

|- Army’s only Level 4 SEI Lab

|- Annex added in 00 - 182K Sq Ft - $27M
[ Prototype Integration Facility

;\' Russell Tower — 329 Ft
Sciences Lab Bldg 7804 - 93K Sq Ft -0 ARROW, SMDC, PEO TM, PEO Sold

DCN: 11858

Awatlon & Missile Research, Development & Engineering Center ;33

Key Facilities

- S9K Sq Ft - Mar 02

ol on & Structures Complex
 Redstone Scientific Information Center
Largest Science Library in the Army

COL Devli/IMSE-RED-ZA/robert.devlin@redstone.army. m1/(256)876 8861

U.S. A. Garrison - Redstone /

AMRDEC Mission:

To plan, manage and conduct research, exploratory
and advanced development, and provide one-stop life
cycle engineering, technical, and scientific support for
aviation and missile weapon systems and their support
systems, UAV platforms, robotic ground vehicles, and
all other assigned systems, programs and projects.

Key Synergy
* R&D - Broad Scope for all services
- Engineering for other systems managed on RSA
— rocket motor R&D
- propellant development & demilitarization
- development of critical RF sensors (Russell Tower)
- electromagnetic effects on missile components
* Provides matrix support for JPO GMD, JPO THAAD

PEO Aviation, PEO ASMD; AMCQ Services
and Allies |
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AMRDEC ’S Facilities

U.S. A. Garrison — Redstone

Army’s Only Level 4 SEI RDEC.
Most Productive Weapons Systems Software
Development/Sustainment Organization

i . . o
Warfighter-in-the-Loop
Simulation Facilities for Missile,
Aviation and Unmanned Systems

Engineering and Sustainment
Support of Fielded Automated
Test & Diagnostic Systems

Rapid Response for
WarFighter Solutions

Missile Component Simulation in Real-
world EM Environments - Infrared,
Millimeter Wave and Multi-spectral

ry

R

Basic and Applied Research in
Microfabrication and Nanotechnology

Energetics Development
and Enhanced Lethality

i

COL Devlin/IMSE-RED-ZA/robert. devlin@redstone. army.mi/(256)876-8861.
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SED and Airfield Area Development Plan

U.S. A, Garrison — Redstone '-'

=+ Provide campus like setting for
--.Q» Lt Fows PR e

e e current and future Software
o Engineering Directorate (SED)
operations.

Fmnuty e et Aoeys

E g Do 1300 Sy

T e dm

* Focus on future development and/or
expansion opportunities around the
airfield.

« SED is in the Future Years Defense
Plan (FYDP) for FY 11.

' b L o

'COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876-8861
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Redstone Technical Test Center

Key Facilities

[« Over 14,000 acres or 1/3 of the land area of
Redstone Arsenal for Test Areas which
includes some of the Army’s most
instrumented Test Ranges

U.S. A. Garrison — Redstone $4e

RTTC Mission:
Primary service is to provide
advanced testing of weapon
systems for the Department of
Defense (DoD), its contractors,

and friendly governments

Key Synergy

« Test & Evaluation for systems developed

& managed on RSA

= Major engineering partner with all
R&D elements including NASA

« DOD Standards for Concrete Wallq

“+_Over 825,00 square feet of building space
|+ onlyDOD Lightning Test Capability
Over 265 buildings

Climate Test Facility - 27K Sq Ft

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/( 256)876:88\6,};

* Propulsion

« Flight Test

* Nondestructive Testing/Inspection

= Provides support for GMD, THAAD, ARROW
SMDC, PEO TM, PEO Soldler~PEO viation,
AMCOM, other Service

e Army prov1dé ‘Commo




. WHHOH%» Areas, Ranges and Facilities

$400M
Replacement
Cost

U.S. A. Garrison - Redstone

Subsystem &
Sensor Test Labs

DREN Connection
And other Networks
Connect RTTC to:
-Other DTC Test Center
-Operational Test
Centers

-Evaluator

-Other RDECs

RTTC Distributed Test -Other Weapons PMs
Control Center (DTCC) -Other Private Industry

Legend:

* Lab Testing

* Field Testing

DoD Unique

Army’s Most Extensive

RTTC has 8 Test Areas, 13,000 Acres, 265 Buildings and 56 Test Fadilities thaf
occupy over 1/3 of Redstone Arsenal and represent over $400 Million
investment over a 50 year period

dollars in
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"RTTCvCOnstruction Projects US. A Garrisan - Redstone. |

= =7

| T § 1
7861 i P
Las

Ampiifier ~(_
Bldg.

Vibration Dynamic Test Facility
. Facility used to conduct vibration, shock, and rough handling tests on
, large items and items containing Class 1.1 explosives
* Total area - 6,650 SF. (primary facility)
864 SF. (power amplifier building)
. Programmed amount is $5.4M
. Ongomg

Transportation—-___
Dynamic
Test Facility

Combined Environments Simulation Facility

- F acility to climatically test helicopters, launchers, and entire systems
with multiple vehicles/launchers
Total area — 15,850 SF Programmed amount is $17.5M

«" In the FY10 FYDP

Military System Test & Integration Facility

* Project will construct a 140,362 Sq. Ft. aviation test and integration
support facility at a cost of $36M

. Required to augment the current capability offered by Redstone
Technical Test Center’s (RTTC) Bldg 4832

« In the FY10 FYDP

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(z56)876:8.85 d 084507Jun05



- DCN: 11858

Joint Program Office Robotics

U.S. A. Garrison — Redstone

Mission:

*"Field Reliable, Relevant Robotic Systems Quickly
and Safely

«“Build Trust and Credibility with the Warfighter and
DoD by
- Delivering Safe, Affordable, Capable Products
- Utilizing Best Business Practices for
Acquisition
Excellence and Life Cycle Management

-.Improve Future Capabilities by Maintaining State-
of-the-Art Technical Skills to Advance Technologies in
a Collaborative System Environment

Synergy for Team Redstone

» Robots complement UAV, and manned systems in applications for the Future Combat
System (FCS)

* Robots have been cross used for Homeland Security and EOD applications on the
Arsenal

)‘Key Facilities

',Hééﬂquarters Building

» Test Area

COL Devlin/IMSE-RED—ZA/robert.devlin@redstone.anny.mi/(256)876.r886:
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BRAC Recommendatlon General i

. Relocate Robotlc Development and Acquisition to
Allgn with PEO GCS at Detroit Arsenal

» 'RS’ JPO Already Aligned with PEO GCS
» PEO GCS Manages Ground Vehicle Acquisition

~ » Robotic Systems Acquisition Already Managed by Detroit
~ Arsenal

Scout Throwbot

-‘\Assumes Robots are Vehicles

> Unmanned Systems Technologies
\ >_f,;$\/.‘_eh‘icle Developers are Ford, GM, etc.
Robotio\System Developers are iRobot, Remotec, Mesa, etc.

. Redst\oﬁe‘;,i;s‘,f}Home*for Unmanned Systems Collaboration

Talon in
Iraq

> UAV
~ >FCSs/LSI
- AMRDEC USI

MV-4 in
Afghanistan

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876-386 |
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Gamson

BRAC Recommendation - Fa cilities

* Buildings
» Office Space - 15,200 sqft
» Maintenance - 5,800 sqft
» Warehouse - 6,100 sqft
» Motor Pool — 25,000 sqft

s RS JPO
Building 3221

- Ranges
» Dedicated Robotics Range
» Airspace for UAV/UGV
» Weapons Ranges
> Hazardous Devices School

- AMRDEC and USI
> Software Integration Lab
> Hands on Development
» Air | Ground Collaboration

Gladiator on
Practice Range:

coL Devlin/IMSE-RED-ZA/robért.devfin@redstone.army.mi/(256)8i -88¢
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Ordnance Munitions & Electronic Maintenance School ;

U.S. A. Garrison — Redstone \

OMEMS Mission:

Train disciplined, confident, motivated, fit, values
based, tactically and technically proficient, combat-
ready Soldiers and leaders for worldwide assignment
capable of immediately contributing positively to their
unit. Provide command, control, and administration,
training and logistics for 73" Ordnance Battalion,
832" Ordnance Battalion, Patriot Training
Detachment, Explosive Ordnance Detachment and the
Radar Repair Training Detachment.

KexFacllltles K S
: Ordnance University Campus . €Y Dynergy
Training on Interface with PEO and PMs for requirements
Corkern Range. 9
‘ ' Army Missile determination

McKinley Range

- Systems & . . : :
« Barracks Capacity - Support Systems: EOI? ?echmcal a.dv1ce and assistance
o 1346 beds MLRS - HIMARS » Training expertise
I Dragon - Patriot » Training skills in support of PEO Aviation,
* 8 barracks buildings PEO TM, PEO ASMD, PEO Soldier and others
« Two primar ty es Tow - Jave"n
P Y P A - LOSAT * Trains 5157 Soldiers & Marines/Year
(“Y” and “Tower”) venger
‘ . SLAMRAAM « Army provides Common Level.of Supyort !

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(2’56)8'7:6,§‘8;8,6}§
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OMEMS Facilities

U.S. A, Garrison — Redstone

Technical Escort Unit
(TE}J) School

Moo

| Amy Muniions
Handling Training Area

Instructional, upport |
Administrative, FTX

Munitions Handling
and Storage

FBI Hazardous
Devices Training

: Army Explosive Ordnance
Disposal (EOD) Training
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OMEMS Construction Projects

U.S. A. Garrison - Redstone

Munitions Training Facility
* Construct a munitions training facility (MTF) to support the ammunitions
supply activity (ASA) and the corps storage activity (CSA) training

* The MTF will consist of an academic building, pseudo-magazines, hardstands
and outdoor ammunition (inert) storage areas for required training.

*, Currently this training is conducted at multiple and dispersed locations.
 Inthe FY 09 FYDP '

Technical Escort Training Facility
* Modernizes and expands the primary training facility for military weapons of
mass (WMD) destruction teams and a recertification facility for Civil Support
. Teams (CSTs)
* In the FY10 FYDP

Ordnance University - OMEMS Master Planning Study

A fully functional, master planned, “Ordnance University' area which lends itself
to a campus type atmosphere. : :
* To provide a basis for short-term and long-term programming. of new
construction and renovations for the school area.

- COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876-886.1
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Key Facilities

* 459 Housing units

180 unit (235 beds) Army Lodging operation, rated 28.2 on 30
point Lodging Quality Service scale

: Alj{‘er, 50 “front doors” of superb QOL, well-being or
reational services including:

" -27-hole MWR Golf Course with highest usage rate in the
SE Region :

- New $6.5M Bowling and Family Fun Center under
-construction

lent Outdoor Rec services with 2 major parks on
‘River

- Outdoor pools, crafts, auto skills, Rec Center and new car
wash B

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876:8,18,651?

US Army Garrison

U.S. A. Garrison — Redstone |

Garrison Vision:

To make Redstone Arsenal a
preeminent Federal Team that
provides effective and efficient
support to our customers to make us
the premier home of aviation,
missiles and rockets, and
munitions/munitions disposal for the
world.

Synergy for Team Redstone

* Best Child & Youth Services in the SE Region

» Fully accredited and re-accredited ACS (1% in the Army)
* Best Small ACS in the Army

» Active and well funded BOSS for single soldiers
» Profitable, progressive and customer oriented

* High Customer Satisfaction Rating - 4.62 on 5.0 Likert Scale
* Best Army (Medium Size) Bowling Program - 2 out of 3 years

» No losing MWR programs ($)

+ Active Army Airfield which can handle |

any aircraft in DoD inventor
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Martln Road Wldenln oS A Garmson - Redsione §

State of Alabama is funding the widening of Martin Road from two to four lanes" N

The estimated $9M will widen about 1.4 miles of roadway on Redstone Arsenal
and an additional 2 miles between Arsenal and Memorial Parkway

The project will support the increased traffic associated with the consolidation of
administrative facilities along Martin Road

Phase I (off-post) started Spring 01; completed Summer 02. Phase II (on-post),
contract award expected Summer 04; estimated complete Summer 05

General Officer Quarters

. T he Geheral Officer Quarters on Redstone Arsenal were 1950s vintage houses with
just over 2000 Sq Ft

« The City of Huntsville, working with the State of Alabama, constructed three
modern, 3200 Sq Ft houses on the Arsenal

- The houses were presented to the Federal Government as a gift in Nov 03

Enlisted Personnel Dining Facility

»  Project will construct a 27,550 SF (500-800 Person) Standard
Design Dining Facility.

«  Location is northeast of Aerobee and Wasp Roads intersection.

«  Replaces building 3438, built in 1960. Existing facility is in
poor condition and is continually in need of repair.. Dei htlon
of building 3438 is included. = - !

\ R e e e » Formal opening was 12J"‘

REUETONE DINING ( CATY GOODHUM KNOWLES

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876- 8861
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Bowling Center

U.S. A. Garrison — Redstone foof

u “The project_site is located north of Honest John Road, between Zeus Drive and Patton Road

' Project will replace the existing 16-lane bowling center

% :,Prdje‘ct will construct a 32-lane Bowling Center, to include bowling lanes and support areas,

Strike Zone Restaurant, Sports Bar, party/meeting rooms, arcade, control counter, offices,
- and support areas

stimated completion is May 05.

Utilities Privatization

» The Waste Water Treatment Plant was privatized in 1992 under a third
party contracting initiative.

»  The electrical, natural gas, and water systems were combined into one RFP
and solicited as a sole source contract. Alpha negotiations began Jul 03.

=  Utility privatization contracts to be awarded by early FY 05. .

e  Steam is provided by contract with the City of Huntsville’s Solid Waste
Disposal Authority.

s1dent1al Communities Initiative (RCI) Program

. Create world Class, quality residential communities — Fort Carson was the test.
. Transfer at least 230 units to Contractor NLT FY07.

ontractor conference was in Feb 04.

Customer expectation survey was in Mar 04.

s Anticipate active contracting actions soon.

COL Devlin/IMSE-RED-ZA/robert.devlin@redstone.army.mi/(256)876-886
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U.S. A. Garrison — Redstone «"f

1000 Gig

100 Gig |
10 Gig  installation Information Infrastructure
Modernization Program (I3MP)

1 Gig

Bandwidth capacity for the Redstone Domain
will be increased by 100 times

FY 2005

*  The Army has decided to privatize lodging. Redstone is in the first group of 8 installations transitioning.

he process started this year. The contractor will take over lodging in October of FY06 and complete
pgrades in 3-5 years. Our end state should be about a 250 room hotel with small conferencing facilities.

NASA/Redstone Arsenal Visitors’ Center

*  The Garrison and NASA have partnered to establish a joint

Visitors’ Center at Gate 9 — Rideout Road to serve all 138 activities, *
speed access and implement a common DOD system for visits.
Estimated completion is May 05. ; ‘
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Summary |
U.S. A, Garrison — Redstone .

% We suppOrt a total of over 250,000 people

* We have a diverse grouping of 138 organizations that range from
~ international, to federal, to joint, to Army and beyond.

© We have a significant financial impact on Alabama and the Nation.

b’ }Our core strength is synergy — it allows us to rapidly and effectively
solve the Nation’s R &D challenges, then sustain systems through
their hfecycle

e have embraced the future.

.COL Devlin/IMSE-RED-ZA/robert.deiflin@redstone.anny.rni/'(2;5'6;)87)658“&6:‘;



Redstone 2030

Robotics/Aviation

U.S. A. Garrison — Redstone

Neutral

e Complex =

Multiuse Range

Zone

Admin Complex

Complex

Homeland Security
Complex



Legend
A Proposed Lit Steton
®  Existng Water Tower
o Proposed Weter Tower
T Proposed_USity_San_Sewer
ExiBting Sanitary Sewer
e Proposed_Ubity_Pot_Water
Existng Potable Water
Proposed RuldiP-mng
Proposed BRAC Sites.
BB Cometortes
Proposed Bullding Locations
Num Fioors
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Visitos's |
Center: ;

Von Braun Center

B Frese

) Prase it (Caleteria) Not Awerdea
Phase Il|
Future

RECRUITING COMMAND

Bidgs. 3300/3301
Pre-Decisional

AMC BAND Theatr

I /:
B/
Pre-Decisionat ;/ ‘

z
AMC BAND B-rrac’u [N
. [

|

1

. i
R Ly

|

1

i

| CENTER FOR ROTARY WING i
i AIR PLATRORM RDAT&E
AIRFIELDIOPERATIONS |

Madkin Mountain

NATIONAL
MiSSILE DEFENSE
CAMPUS SOUTH

&

Visitor's Center:

REDSTONE ARSENAL
BRAC SCENARIOS US ARMY carRIsON

ARSENAL ALABAMA
DIREGTORATE OF PUBLIC WoRKs REDSTONE ARSENAL. AL,
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POSITION PAPERS

RELATED

TO

REDSTONE ARSENAL, AL

Presented by:

Tennessee Valley BRAC Committee
225 Church Street
Huntsville, Alabama 35801
(256) 535-2000
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AGENDA
Agenda Item
Response to Northern Virginia
Overview of Redstone
AMC - USASAC
SMDC/MDA/Other Considerations
JPO - Robotics
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EOD Training Department
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DOCSHSV\IS7084\ 1\
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REDSTONE HIGHLIGHTS

o Redstone is Army's highest ranked Research and Development Center.

. 37,000 Acres - No significant encroachment on environmental issues.

o Highest concentration of engineers in a SMSA (Source: 2000 Census, Summary File 3,
Page 50).

. Full-length airfield on Redstone - Two commercial runways less than a mile from the
border of Redstone.

. 130+ agencies located at Redstone.

o 900,000 people in region.
o Second largest Research Park in the Nation.

o Two major universities with 45 graduate degree programs and 17 Ph.d programs.
Information in DoD recommendation to the contrary is incorrect.

) Regional airport - 100 daily flights - 9 round-trips daily to D.C.
. 32,000 people work at Redstone.

o BRAC recommendations combine much of the Department of Defense Missile Programs
to a single location.

o AMC relocation collocates the Command with its largest commodity purchaser
(AMCOM").

. Redstone has over 25,000 missile and aerospace specialists in the area.

. 32,000 people work at Redstone, over 20,000 other defense and aerospace contractors

work off-base.

. Over 50% of Army's foreign military sales occur at Redstone.
o The area is one of the leading high-tech areas in the Country.
. Redstone is a secure, government-owned base far outside the National Capitol Region.

. The people WILL MOVE - 1995 BRAC move than 60%, technical and acquisition
experts moved to Redstone from St. Louis.

DOCSHSWV\I57087\1\
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RECENT NEWS EVENTS ABOUT OUR AREA

. Huntsville ranked #6 on Forbes list of Top Cites for Business, Forbes Magazine, May,
2005.

) Huntsville in South's top three Metros for quality of life, Expansion Management
Magazine, March, 2005.

. University of Alabama in Huntsville Graduate Engineering Management Program ranked
#1 in the Country, Society for Engineering Management, January, 2005.

. Huntsville ranked 4" "America's Best Places to Live and Work," Employment Review,
January, 2003.

. Huntsville ranked 1* "Best Places to live for Black Americans," Family Digest Magazine,
March, 2003.

J Huntsville has highest concentration of Inc. 500 Fast Growing Private Companies, Inc.

Magazine, October, 2004.

. Huntsville "One of Nation's Top Values for Salaries and Cost of Living,” Salary.com,
May, 2005

DOCSHSV\157087\1\ 2
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Response to Presentation of Northern Virginia
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Response to Presentation of Northern Virginia

On July 7, 2005, representatives of Northern Virginia presented their
position to the BRAC Commission. They contended that the recommendations of the DoD
were in violation of the Defense Base Closure and Realignment Act of 1990, as amended
(the “Act”). They also contended that DoD failed to consider the fact that many of the
current workforce would not relocate to other areas, and the result would be a significant
loss in capability. We disagree with the positions taken by Northern Virginia, in part, for
the reasons stated below.

Virginia’s Position: Vacating leased space, ensuring force protection and
reducing military presence in the National Capitol Region were never part of the Act’s criteria
contained in Section 2913(f) of the Act and are in violation of BRAC law.

Redstone’s Response: The criteria are not to be read in a vacuum. The criteria
should be evaluated in light of the real world conditions under which our military is forced to
operate. Leased space in an expensive area such as Northern Virginia is a cost issue, a force
protection issue and an efficiency issue.

In leased space, DoD does not own the space. Generally, it is subject to a pass-
through of property taxes (and future increases) over which it has no control. Rents are, to some
degree, controlled by a long-term lease, but generally have cost of living adjustments. And,
when the lease expires, DoD has nothing except a long history of rent payments and uncertain
costs in the future. Location of government-owned property on a military base is a better value
for DoD, and DoD was correct in considering leased property in a less favorable light.

Additionally, prior Commissions have looked unfavorably at leased space when
evaluating DoD recommendations. When one considers the very high lease costs in Northern
Virginia, it is difficult to contemplate a situation where DoD would not consider the impact of
leased space. The “leased space” issue raised by Virginia is without merit.

The two other factors related to Northern Virginia are the concerns about the
National Capitol Region and force protection. Again, the suggestion that DoD ignore these
considerations in its determination of military value is to ignore the world as it exists today.

Force protection concerns are real. There have been two terrorist attacks on
government buildings in recent years (Oklahoma City and the Pentagon). To require that
military buildings be located where they can be protected is important for our Nation’s defense.
In 2003, DoD issued the “Minimum Antiterrorism Standards for Buildings.” These standards
and setbacks protect critical employees, their missions and the facilities which they occupy. It
has been acknowledged that the leased space in Northern Virginia cannot meet those standards.

To expose significant research and development to facilities that do not meet the
standards places our entire country at risk. Force protection is a real concern, and DoD was
correct in considering it in establishing military value of an installation.

Virginia contends that consideration of the Nation's Capitol Region in evaluating
the criteria established in Section 2903(f) was improper and, therefore, the recommendations of
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DoD, which took that factor into consideration, should be rejected. It is blatantly apparent that
any space in and around the Capitol Region is at much higher risk than a facility located on a
military base outside of the Region. The District of Columbia and Northern Virginia, as shown
by the attacks on 9/11, are high-risk areas. DoD’s desire to remove as much of the risk as
possible and disseminate the facilities and talent to more secure areas is clearly good judgment
that impacts our readiness and future mission capabilities.

As it relates to expensive leased space in Northern Virginia that cannot be given
adequate force protection, Virginia is proposing rejecting decisions that save money, protect
DoD missions and diversify the risks that our Nation faces. DoD properly applied the military .
criteria of Section 2903(f), and the decisions should be upheld.

Virginia Pesition: The personnel will not relocate outside of the area, and there
will be a significant loss of capability.

Redstone's Response: History, at least as it relates to Redstone, does not support
Virginia's findings. In the 1995 BRAC, DoD recommended that the aviation function of the
Aviation and Troop Command in St. Louis be relocated to Redstone. The same arguments were
made at that time - the people were highly-qualified, could get other jobs and would not move
outside the area. After a very aggressive effort by the cities around Redstone, which included
numerous visits to the St. Louis area, over 60% of the positions moved. It is believed this is the
highest percentage of any major relocation in BRAC history. If the area has a good quality of
life, opportunities for the employee and his or her family and good working conditions, the
employees will relocate. History has shown that to be true.

Correction to DoD Statement

University Programs near Redstone: Finally, the area wishes to correct a
statement in the DoD recommendations that there are limited university advance degree
programs in the area around Redstone. There are two large universities in Huntsville which offer
over 60 advanced degree programs, primarily in technical areas. In fact, many of the programs
are in support of military and aerospace activities at Redstone. We are uncertain of the source of
the information suggesting there were only two such programs, and we desire to see the record
corrected in this area.
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RELOCATION OF ARMY MATERIEL COMMAND (AMC) AND USASAC

DOD RECOMMENDATION: Move Army Materiel Command and U. S. Army Security

Assistance Command from Ft. Belvoir, Virginia to Redstone Arsenal, Alabama.

The recommendation is supported on the basis of cost savings and collocation with
similar functions.

Redstone's military ranking is 48 of 334 DoD entities - superior to the ranking of Ft.
Belvoir. .

Collocates AMC with its largest buying subordinate command. AMC has minor
activities at Ft. Belvoir.

Redstone already does one-half of Army's foreign military sales (FMS). USASAC
relocation to Redstone would provide significant efficiencies and savings.

DoD's Acquisition University - South is located at Redstone.

Net present value to DoD over 20 years is a savings of $122.9M (includes all Army HQ
and FOA moves). Total estimated one-time cost to implement the recommendations is
$199.9M. Net implementation costs during period is $111.8M. Annual recurring savings
after implementation is $23.9M, with payback expected in 10 years.

Relocation of AMC headquarters and USASAC to a military installation that is farther
than 100 miles from the Pentagon provides dispersion away from the National Capitol
Region. Redstone has full force protection.

Collocates AMC Headquarters and USASAC with existing and relocated MDA
operations, relocated Space and Missile Defense Command (SMDC) Headquarters and
activities already at Redstone.

No infrastructure impediments. No environmental or encroachment issues.

Related Issues:

1.

DoD's recommendation in this area also closes Red River Army Depot and DLA's
collocated Distribution Center and relocates missions. The Army Materiel Command
Lotistics Leadership Center is also collocated with Red River Army Depot, but is not
addressed in BRAC recommendations. With the Depot and Distribution Center closing,
the Logistics Leadership Center should be moved to Redstone Arsenal for the synergy of
collocation with the Defense Acquisition University - South, AMCOM (the Army's
largest Life Cycle Management Command) and Army Materiel Command Headquarters,
the primary customers of students of the Logistics Leadership Center.

The DoD Joint Cross Services Group recommended the consolidation of Depot Level
Procurement Management.  The recommendations relating to any transfer of
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management responsibility for Depot Level Reparable management consolidation of
aviation and missile spares should be reassessed and reversed.

. The correct prerogatives of the AMCOM CG, in the new Life Cycle Management
Command (LCMC), as the manager for worldwide aviation and missile readiness,
would be eroded by DLA, not the AMCOM team, buying critical reparables.

¢ Workload leveling in the buying activity would be problematic, and the LCMC
Soldier Focused Logistics PM "trail boss" model being followed in AMCOM
with the PM as the life cycle manager would be complicated if procurement
functions for reparables move.

. These reparable items are procured in the billions of dollars, and "savings" in this
recommendation are considered suspect. It only takes a few errors in procuring
high cost reparables to be devastating to readiness and to easily off-set any
purported savings.

4 Aviation and missile reparable items are readiness critical parts, complex in

design, involve flight safety, are high unit cost, long production lead-time items,
and require the full Team Redstone technology base to manage them correctly.
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RELOCATION OF SPACE AND MISSILE DEFENSE COMMAND (SMDC)

DOD RECOMMENDATION: Consolidate SMDC Headquarters and staff into the new Von

Braun complex facilities at Redstone Arsenal, out of leased space in Northern Virginia.

Background: SMDC Headquarters is a 3-star Army Major Command (MACOM) that is
dual-hatted as a Joint Functional Component Command for Integrated Missile Defense. SMDC
evolved from Huntsville-based organization lineage (Safeguard, BMD, etc.). this realignment:

Consolidates/establishes a Missile Defense Center of Excellence at Redstone Arsenal and
leverages the capabilities of the Missile Defense Agency; PEO, Missiles and Space, PEO
Aviation; Aviation and Missile Command (AMCOM); NASA's Marshall Space Flight
Center; and US Army Corps of Engineers.

Enhances joint and collocated Missile Defense Agency programs - Ground-based
Midcourse Defense, THAAD, Cruise Missile Defense, Lower Tier, MEADS and Arrow.

Supports the total Life Cycle Management approach to missile acquisition, from cradle to
grave, and from concept/S&T through retirement/demilitarization.

Relocates SMDC Headquarters outside the National Capitol Region (> 100 mi). This
permits force protection of SMDC Headquarters at Redstone Arsenal versus Northern
Virginia.

Most of SMDC is already located at Redstone.

Military value ranking of SMDC in Virginia - 199 of 334. Redstone is ranked 48 of 334.
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RELOCATION OF MAJOR FUNCTIONS OF MISSILE DEFENSE AGENCY (MDA)

DOD RECOMMENDATION: Relocate all MDA functions, except the Battle Management

and Sensor Directorates, to Redstone Arsenal, out of leased space in Virginia.

Background: The relocation of these MDA functions is part of the DoD recommendation to
move both the MDA functions and the Headquarters component of the Army's Space and Missile
Defense Command to Redstone Arsenal, AL. This realignment:

Consolidates/establishes a Missile Defense Center of Excellence at Redstone Arsenal and
leverages the capabilities of the Missile Defense Agency; PEO, Missiles and Space, PEQ,
Aviation; Aviation and Missile Command (AMCOM); NASA's Marshall Space Flight
Center; and US Army Corps of Engineers.

Enhances joint and collocated Missile Defense Agency programs - Ground-based
Midcourse Defense, THAAD, Cruise Missile Defense, Lower Tier, MEADS and Arrow.

Supports the total Life Cycle Management approach to missile acquisition, from cradle to
grave, and from concept/S&T through retirement/demilitarization.

Relocates MDA functions outside the NCR (>100 mi). This permits force protection of
MDA entities at Redstone Arsenal, versus National Capitol Region.

Military value ranking of MDA in Virginia is 329 of 334. Redstone is ranked 48.
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RECONSIDERATION OF RELOCATION
OF JOINT PROGRAM OFFICE FOR ROBOTICS

DOD RECOMMENDATION: Relocate the joint robotics program development and

acquisition activities from Redstone Arsenal, AL to Detroit Arsenal, Warren, MI.

Reconsideration Request: Leave the Joint Robotics Program development and acquisition at

Redstone.

Background: Unmanned systems development is the “"rocket science" of the 21* century.
Today, all unmanned systems, current and transformational, are managed at Redstone. Moving
ground vehicle programs to Detroit Arsenal will fragment collaborative development and take
away from Redstone a vitally important national asset, both technical and economic.

Robotic Systems development is already aligned under PEO GCS. Robotic Systems
platforms are vehicles, but the most complex part of the systems are the Payloads and
Controls (what the systems do). Integration of technical capabilities is critical to
unmanned systems and that is done at Redstone.

Unmanned Systems (UGV, UAV and Payloads) are developed and integrated at Redstone
Arsenal. All of the Army's transformational unmanned ground and airborne systems

_(under the Future Combat Systems) are developed at Redstone. Collaboration between all

the Army's Unmanned Systems (UGV and UAV) is critical to Transformation and can be
done most effectively at Redstone.

The BRAC recommendation to realign joint robotics to Warren, MI, misrepresents costs
as savings. The relocation of Joint Robotics does not save anything, but rather costs
$3.9M. The BRAC data analysis represented the total of both the Joint Robotics move
($3.9M cost) and the Woodbridge move ($21M savings) together to show overall
savings. In fact, the only savings results from the Woodbridge move. The
recommendation underestimates the costs to move Joint Robotics Development, which is
a one time net cost for implementation of $7.4M; Annual net recurring cost of $4.1 M;
and net present value cost of $60.6M.

Several unmanned systems companies have established themselves in Huntsville, and the
Army Future Combat Systems Lead Systems Integrator established the unmanned
systems management in Huntsville because of the center of gravity established at
Redstone Arsenal. A move to Detroit will have far reaching adverse impacts on the
synergy of these capabilities, the growth of Huntsville's robotics business base and its
recognition as a leader in unmanned systems development.

Detroit Arsenal does not have, and cannot develop, the necessary test and training
facilities that exist and are in use at Redstone Arsenal.

Redstone Arsenal has over many years become a leading center for DoD systems
integration and technology utilization and transfer. As this transformation has occurred,
the emphasis on the vehicle or bus has given way to the systems capability to meet
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evolving requirements. The importance of Robotics is not the vehicle but the systems
capability. Redstone is the leader in systems integration of robotics systems.
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RELOCATION OF 2"* RECRUITING BRIGADE

DOD RECOMMENDATION: With the closing of Fort Gillem, GA, the 2™ Recruiting
Brigade should be relocated to Redstone Arsenal, AL.

Background: Fort Gillem, an Army administrative installation and AAFES distribution center,
is recommended for closure. This recommendation also relocates the 2" Recruiting Brigade to
Redstone Arsenal. The Brigade has regional missions throughout the Southeastern United
States. Its relocation to Redstone:

. Enhances the Army's military value.

o Maintains adequate surge capabilities.
o Is consistent with the Army's Force Structure Plan.
o Allows the Army to use excess capabilities at an installation that accomplishes more than

administrative missions.

o Plflce?s the Brigade in a central location in the Southeast consistent with its recruiting
mission.

e Provides access to nearby transportation centef in Huntsville, AL.

Additionally:

o There are no significant infrastructure issues.

° Payback expected in one year.

. Savings of over $421M over twenty years is forecast.

. No known environmental impediments.
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RELOCATION OF ROTARY WING AIR PLATFORM

DOD RECOMMENDATION: Realign the Army's Aviation Technical Test Center (ATTC) at

Fort Rucker, AL and Robins Air Logistic Center (ALC), GA functions to Redstone Arsenal, AL.

Background: This Air Land Sea & Space recommendation realigns and consolidates those
activities that are primarily focused on Rotary Wing Air Platform activities in Development,
Acquisition, Test and Evaluation (DAT&E). This action creates the Joint Center for Rotary Wing
Air Platform DAT&E at Redstone Arsenal, Huntsville, AL. Implementation of this
recommendation builds upon existing rotary wing air platform technical expertise and facilities
in place at Redstone and provides focused support for future aviation technological advances in
rotorcraft development.

Establishes Center for Rotary Wing Air Platform Research and Development,
Acquisition, Test, and Evaluation.

Enhances synergy by consolidating rotary wing work to major sites, preserving healthy
competition and leveraging climatic/geographic conditions and existing infrastructure,
minimize environmental impact.

Collocates aircraft and aircraft support systems with development and acquisition
personnel to enhance efficiency and effectiveness of rotary wing platform design and
development activities.

Post-1995 BRAC, the Army established Redstone Arsenal as a Rotary Wing Center of
Excellence with multi-platform acquisition, sustainment, technology research and
development. Addition of ATTC and Robins activities further expands Redstone's rotary
wing mission.

No infrastructure impediments.
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RECONSIDERATION OF RELOCATION
OF EXPLOSIVE ORDINANCE DEVICE DEPARTMENT

DOD RECOMMENDATION: Relocate the EOD Training Department to Fort Lee, VA as part

of the larger Ordnance Munitions and Electronics Maintenance School (OMEMS) move.

Our Recommendation: The EOD Department of the School is a critical part of the FBI and
Homeland Security activities at Redstone and should remain at Redstone.

Background: Relocating the EOD Training Department would have an adverse impact on the
Nation's Global War on Terrorism. There exists significant disagreement within the military and
federal law enforcement communities as to whether the department was intended to be included
in the overall OMEMS relocation to Fort Lee, VA. It was not specifically addressed in the
BRAC Report.

The FBI has invested heavily ($26M+) in explosives training facilities on Redstone
Arsenal, establishing its Hazardous Devices School as the Nation's premier hazardous
devices training facility. The current proximity of training areas and facilities between the
FBI and EOD enhances the sharing of the latest terrorist and domestic threats as the
information is gathered in the field. Congress recently appropriated funds for the FBI
and ATF to expand their activities at Redstone.

Relocating the Army's training would break this synergy and could cost time and lives.

Specialized field facilities, constructed to support EOD training (underground bunker and
tunnel complexes, etc.), are incorporated into an EOD Training complex that already
exists on Redstone.

Redstone has the large land areas required to provide the required safety standoffs from
Explosive Ordnance Disposal (EOD) training and events. Redstone Arsenal currently
dedicates 1,000 acres for EOD training. This area is already set aside with no competition
from other agencies for the required space.

Redstone Arsenal has set aside an additional 500 acres for expanded training
requirements for emerging munitions.

Redstone has the required permits for EOD training and events and currently conducts
regular EOD training.

The local civilian community is openly supportive of EOD training and has grown
accustomed to detonations over many decades.

The total estimated cost to the Department of Defense to implement the relocation to Ft.
Lee, VA did not include the cost of the specialized EOD Training Ranges, the land and
the EOD Training complex, nor did it include the time and cost of permitting for
explosives ranges and EPA assessments.
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L4 There are no community infrastructure impediments that prevent implementation of the
recommendations, other what would be determinable in EPA assessments.

Other issues related to Explosives Ordnance Disposal Training: The noise and air quality
analysis of relocating the EOD Training Department activities to Ft. Lee, VA has not been
completed. The impact to air quality and to noise may result in significant adverse impacts at Ft.
Lee. Without a thorough analysis, it cannot be estimated what the cost of environmental
compliance may be and if significant impacts to the environment can be mitigated.
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CONSIDER MOVING AVIATION FUNCTIONS OF CECOM

DOD RECOMMENDATION: Relocate all of the Communications and Electronics Command
from Ft. Monmouth, NJ to Aberdeen Proving Ground, MD.

Our Recommendation: Move CECOM's Avionics, Aviation Survivability Equipment and
Aviation Communication Products and their supporting elements from CERDEC, and the
acquisition center and IMMC elements to Redstone instead of Aberdeen.

Background: Relocating the Avionics, Aviation survivability Equipment and Aviation
Communication Products in the C4ISR RDA Center to Redstone supports the BRAC objective
of collocating related services. Redstone is the Center of Excellence for Aviation. These
products are all aviation related, essential for developing and deploying a mission capable
aviation force. All other Army Aviation related programs managed by the C4ISR RDA Center is
done in Huntsville. AMCOM is the Army's R&D command for Aviation Programs that has the
right acquisition infrastructure to best support the Aviation mission. Integrating the CERDEC
slice with AMRDEC would provide better support for Army Aviation system development
activities. The existing aviation test facilities allow system testing including all the imbedded
aviation related C3I systems (the Avionics, Aviation Survivability Equipment and Aviation
Communications); providing a full mission support capability.

. The aviation products that are in the C4ISR RDA Center today are all essential to
continued mission success of PEO Aviation manned helicopters and fixed wing assets
managed at Redstone.

. The Tennessee Valley has a large population of engineers, acquisition and R&D
expertise, making it easier to staff positions of those who do not transition (~35%
estimate) to gaining location. In May 2005, Expansion Management magazine ranked
Huntsville #2 nationally per capita for scientists and engineers. The 2000 Census shows
the Huntsville SMSA as having the highest concentration of engineers of any SMSA in
the US. Local area colleges and universities offer multiple graduate level and PhD
programs in science, mathematics, computer science and engineering disciplines.

L) The payback for relocation of the entire CECOM to Redstone was 5 years instead of 6 for
APG. We extrapolate that this realignment would experience similar result. The net
present value to DoD over 20 years is expected to be a savings of 20-30% greater than
realignment to APG.

L) APG (Edgewood Arsenal) conducts chemical research creating a hazardous environment
in the APG area. From a safety and quality of life issue, moving additional organizations
to APG is putting more government employees and contractors at risk. Redstone Arsenal
provides a safer environment.

- No infrastructure impediments.
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CONSIDER MOVING MDA SENSORS
AND BATTLE MANAGEMENT DIRECTORATES

DOD RECOMMENDATION: Relocate most of functions of MDA to Redstone. Do not move

MDA's Battle Management and Sensor Directorates. MDA HQ to move to Ft. Belvoir.

Our Recommendation: DoD did not move the two directorates to Redstone, but failed to state

where they should relocate. They should be moved to Redstone.

Background: DoD recommends that MDA relocate most of its current functions to Redstone
Arsenal, AL to enhance jointness and establish an invaluable synergy with the principle DoD
expertise in ground-based missile research and development as well as with expertise in missile-
related test and evaluation. DoD strongly emphasizes the importance of collocating the critical
functions associated with the development of missile defenses to assure the most effective and
efficient management of this complex national program. But, not moving these ancillary critical
missions to Redstone seems to be at odds with this rationale. Collocating these entities:

Significantly enhances the development of the Ballistic Missile Defense System.
Consolidates work with existing MDA activities already at Redstone.
Collocates with extensive sensor work already located at Redstone.

Establishes synergy with the principle DoD expertise in ground-based missile research
and development at Redstone.

Collocates the directorates where most other related work will be located.
Increases the efficiencies to be gained by consolidating resources and technical expertise.

Strengthens the continued development of effective missile defense capabilities and
assures the integration of management of various components.

Military value ranking of MDA - Virginia is 329 of 334. Redstone is ranked 48 of 334.
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