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Baxter, Kristen, CIV, WSO-BRAC

From: Scoggins Frank MajGen HQWAANG [Frank.Scoggins@wataco.ang.af.mil]
Sent: Tuesday, August 23, 2005 3:21 PM

To: '‘Baxter, Kristen, CIV, WSO-BRAC'

Subject: Fairchild BRAC inputs- USAF Legal Opinion

Attachments: JAA FTF Opinion.pdf

Kristen, | know things are busy there, but | ask another favor. In my mind, it is essential for
Chairman Principi, Commissioner Newton, and Commissioner Bilbray to see this e-mail and
attachment. Itis a .pdf attachment, so | can't cut and paste.

To BRAC Commissioners:

The legal opinion in this attachment was issued by USAF/JAA on 28 July 2005. If the opinion
holds up, it would appear to make it impossible for an Air National Guard Associate unit to
function day to day supporting the active mission.

| urge you to forward this opinion to your counsel for review prior to taking action if that action
would support the SECDEF recommendation at Fairchild AFB. It appears to me the language
in this opinion makes it impossible to establish a functioning ANG Associate Unit at Fairchild
AFB. If that is correct, the SECDEF recommendations creating such a unit would be in conflict
with this opinion. :

Thank you for your time.

Frank Scoggins

From: Baxter, Kristen, CIV, WSO-BRAC [mailto:Kristen.Baxter@wso.whs.mil]
Sent: Monday, August 22, 2005 1:06 PM
To: 'Scoggins Frank MajGen HQWAANG'
Subject: RE: Fairchild BRAC inputs
Sir,
| received your email and | have given the information to General Newton.

Thank you,

Kristen

From: Scoggins Frank MajGen HQWAANG [mailto:Frank.Scoggins@wataco.ang.af.mil]
Sent: Monday, August 22, 2005 1:14 PM

To: 'Kristen.Baxter@wso.whs.mil'

Subject: Fairchild BRAC inputs

8/23/2005



DEPARTMENT OF THE AIR FORCE
HEADQUARTERS, UNITED STATES AIR FORCE
WASHINGTON, DC

28 July 2005

MEMORANDUM FOR HQ AFSPC/JA

FROM: HQ USAF/JAA
1420 Air Force Pentagon, Rm 5E279
Washington DC 20330-1420

SUBJECT: Legal Restraints on the Use of the Air National Guard to Perform Federal
Operational Missions

This responds to your request for our opinion as to whether the Air National Guard (ANG)
may perform federal operational missions while in Title 32 training status, and if so, under what
circumstances. You have indicated that this issue has arisen on a number of occasions with
respect to Air Force Space Command (AFSPC) missions, and most recently, with respect to the
possible transfer of the 13™ Space Waming Squadron (13 SWS) mission to the Alaska ANG and
the use of the North Dakota ANG to guard the 91* Space Wing (91 SW) missile fields. Asa
general rule, we believe the Air National Guard is precluded from performing federal operational
missions unless placed in active duty status under Title 10, United States Code. However, there
are specific, limited exceptions to this rule. Identifying the cases to which these exceptions
apply is not always straight forward and each case will need to be evaluated on its own merits.
The intent of this opinion is to provide some general guidance on evaluating these cases, as well
as to address your specific concerns regarding the Alaska and North Dakota proposals.

Background

The issue of whether, and to what extent, the ANG may perform federal missions was
prompted by two proposals that would transfer missions currently performed by active
component (AC) units, in whole or in part, to ANG units. The first is a proposal to stand up a
new Alaska ANG unit (213 SWS) consisting almost entirely of ANG members on Active Guard
and Reserve (AGR) duty for the sole purpose of taking over the 13 SWS mission in its entirety.
The plan calls for the security forces members of the 213 SWS to guard the perimeter of Clear
AFS, Alaska while in Title 32 training status. With regard to the system operators at Clear AFS,
the plan calls for ANG members to be placed into Title 10 status using self-executing orders
whenever they are seated at the system consoles. When the system operators are finished at the
consoles, they will revert back into Title 32 status.

The second proposal is for the members of the North Dakota ANG to augment an active duty
unit, the 91* Security Forces Squadron (SFS), guarding the 91 SW missile fields. The ANG unit
would consist of an almost even mix of AGR personnel and traditional or drill status guardsmen.
The AGR personnel would provide full-time augmentation to the 91 SWS with manpower



requirements based on 24/7 operations. Like the Clear AFS proposal, the AGR personnel and
traditional guardsman would remain in Title 32 training status.

Constitutional Foundations

In examining the proper functions and duties of the Air National Guard, we are reminded that
the Army and Air National Guard (hereinafter “the National Guard™) are specifically provided
for in the United States Constitution and thus must function within that framework. Article I,
Section 8 of the Constitution states that Congress shall have the power “[t]o provide for the
calling forth of the Militia to execute the Laws of the Union, suppress Insurrections and repel
Invasions™ and “[t]o provide for organizing, arming, and disciplining, the Militia, and for
governing such Part of them as may be employed in the Service of the United States, reserving to
the States respectively, the Appointment of Officers, and the Authority of training the Militia
according to the discipline prescribed by Congress.” The Constitution further states that the
President “shall be the Commander in Chief ... of the Militia of the several States, when called
into actual Service of the United States.”® The National Guard comprises that portion of the
Militia that may be called into federal service.*

From the text of the Constitution, we can readily draw several conclusions about the role and
status of the National Guard. First, the National Guard is a state entity that remains under the
authority and control of the States unless and until it is called into federal service. This is true
even when the National Guard is training for its federal mission. Second, in order to perform a
federal mission, the Constitution contemplates, if not requires, that the National Guard will be
called into federal service. Finally, the President of the United States is the Commander in Chief
of the National Guard when, and only when, it has been called into federal service. At all other
times, the Governors of the States serve in that capacity. This, in turn, means that National
Guard units will have a different chain-of-command depending upon their status, one running to
the Governors of their States when in state status and the other to the President when in federal
status.

The Constitutional framework for the National Guard is clearly reflected in the United States
Code. Consistent with that framework and with the conclusions articulated above, Section 102
of Title 32 states:

In accordance with the traditional military policy of the United States, it is
essential that the strength and organization of the Army National Guard and the
Air National Guard as an integral part of the first line defenses of the United
States be maintained and assured at all times. Whenever Congress determines
that more units and organizations are needed for the national security than are
in the regular components of the ground and air forces, the Army National Guard
of the United States and the Air National Guard of the United States, or such parts
of them as are needed, together with such units of other reserve components as are

! Constitution, Art I, § 8, cl 15.
2 Constitution, Art1I, § 8, cl 16.
3 Constitution, Art II, § 2, cl 1.
*See 10 U.S.C. § 101; 32 U.S.C. § 101.



necessary for a balanced force, shall be ordered to active Federal duty and
retained as long as so needed.

In other words, the purpose of the National Guard is to train and prepare air and land forces to
augment the regular Armed Forces of the United States as needed for national security. Notably,
Section 102, like the Constitution, contemplates that the National Guard will be called into
federal service when performing federal missions.

Authorized Title 32 Activities

When not in federal service, the National Guard is typically either preparing for its federal
mission under Title 32 or (to a lesser extent) performing state active duty, such as responding to
natural disasters. Title 32 is the authority under which the federal government provides supplies,
equipment, and funding to the National Guard.”> Among other things, it enumerates the
authorized functions and duties of the National Guard, at least with respect to federally-funded
activities. They include:

drug interdiction and counter-drug activities®;

a.
b. performance of funeral honors’;
c. rifle instruction®;

d. training’; and

e. homeland defense activities'.

In addition, Title 10 permits National Guard members who are on full-time National Guard duty

(FTNGD) to perform duties in support of emergency preparedness programs to prepare for or
respond to incidents involving the use of weapons of mass destruction. !

There are also specific functions and duties associated with the different categories of
guardsmen. National Guard personnel can generally be divided into three categories: traditional
or drill status; Active Guard and Reserve (AGR); or technician. The traditional or drill status
Guardsmen (DSG) are true “part-timers.” Their primary role is to train for their federal mission
in accordance with Section 502(a) of Title 32, which specifies the required number of annual
drill and training periods. AGRs are National Guard members on FTNGD for a period of 180
days or more for the purpose of organizing, administering, recruiting, instructing, or training the
reserve components. > Technicians are federal civilian employees who are also members of the
National Guard. Under Section 709 of Title 32, technicians may administer and train the
National Guard, and maintain and repair military supplies.

*32U.8.C. §§ 106, 702.

®32U8.C §112.

732U8.C. § 114.

$32U.8.C.§316.

*32US.C.Ch. 5.

32 US.C.Ch.9.

10 U.S.C. § 12310.

12 Also, the “other duty” provision of 32 U.S.C. § S02(f) provides the authority for placing guardsmen on AGR duty.
See 10 U.S.C. § 101(d)(6) for the definition of AGR; See also, DoDD 1205.18, Full-time Support (FTS) to the
Reserve Components, May 25, 2000; ANGI 36-101, The Active Guard/Reserve Program, May 3, 2002,



Authority to Perform Federal Operational Missions

In analyzing whether the National Guard may perform a federal operational mission while in
Title 32 status, we must first look to Title 32 to see if Congress has authorized the National
Guard to undertake such an activity. As noted above, Congress has identified several specific,
albeit limited, circumstances under which the National Guard may perform what are arguably
federal missions. They include drug interdiction and counter-drug activities, homeland defense
activities, and weapons of mass destruction duties. We will not discuss these authorities here
because they are more or less self-explanatory. We instead turn our attention to the training
rationale posited in the Alaska and North Dakota ANG situations described above.

Training has often been cited as the basis for using the National Guard to perform what are
essentially federal operational missions. According to this line of reasoning, National Guard
members receive a training benefit from actually performing or participating in the missions, and
thus, as part of their Title 32 training mission, they may perform federal operational missions.
While there is some merit to this argument, we believe its utility is very limited.

The basic training requirements for traditional Guardsmen are set forth in Section 502(a),
which provides for 48 unit training assemblies per year and at least 15 days of annual training,
National Guard members may, of course, perform more than the basic training requirements in
order to prepare themselves for their federal mission. However, when training is used as the
rationale to permit National Guard members to perform federal operational missions, common
sense and experience tell us that at some point the training benefit associated with actually
performing the operational mission ceases, or at least, becomes ancillary to the mission itself. In
other words, at some point, the training rationale becomes a fagade for using Title 32 forces in
lieu of active component forces.

Unfortunately, it is not possible to articulate a bright-line rule for determining when the
training benefits associated with an operational mission can no longer justify the use of National
Guard members in Title 32 training status. However, in evaluating these cases, we believe the
following factors should be considered:

a. Whether performance of the federal operational mission is consistent with the
unit’s formalized training program. Both active and reserve component units typically have
formalized training programs to ensure that the units are capable of performing their mission
essential tasks and that unit personnel are capable of meeting their individual training
requirements, such as upgrade, qualification, proficiency, and currency training. When
performance of a federal operational mission is not consistent with this program or detracts from
it by interfering with a unit’s ability to perform all of its mission essential tasks or with an
individual’s ability to meet his or her training requirements then the legitimacy of the training
rationale comes into question.

b. Whether the federal mission can be performed without the National Guard unit.
If the federal mission cannot be performed without the National Guard unit, then it is fairly clear
that the primary purpose of performing the federal mission is the mission itself and not training.



In such a case, if the Governor decided to use the National Guard unit for other duties, the
President would be forced to federalize the ANG unit, replace it with an active duty unit, or leave
mission undone.

c. Whether the use of full-time Guard personnel is disproportionate. The
disproportionate use of full-time personnel, both AGR and technicians, should trigger concerns.
As noted above, the purpose of AGR personnel and technicians is to support the reserves. This
means the duties assigned to these full-time personnel should be consistent with this purpose.
This also means that there should be a reasonable ratio of full-time to part-time personnel. In our
opinion, it would be inappropriate to place a National Guard member on AGR duty without
assigning him or her duties related to organizing, administering, recruiting, instructing, or
training the reserve components and using him or her in that capacity. Likewise, it would be
inappropriate to man a National Guard unit with a disproportionate number of AGR personnel
knowing they will not be performing AGR duties. In other words, if it reasonably takes twenty
full-time personnel to support a unit of one hundred full- and part-time National Guard members,
than manning the unit with forty full-time personnel so that it can perform a federal mission

would be inappropriate.

Air Force Space Command Proposals

Both the Alaska and North Dakota proposals rely upon training to justify the use of ANG
units to perform the security missions at Clear AFS and Minot AFB, respectively. Based upon
the factors we discussed above, we do not believe this is legally supportable, nor consistent with
the Constitutional role of the National Guard.

The Alaska proposal calls for the 213 SWS security forces members to provide full-time
security for Clear AFS by calling it training. Because we do not have any information on the
unit training program, we are unable to evaluate the first factor noted above, i.e., whether the
installation security mission detracts from or contributes to unit training. We are, however, able
to evaluate the other two factors. First, it is obvious that the installation security mission would
not be accomplished if the 213 SWS did not perform it because the plan calls for the 213 SWS to
completely take over the mission from the 13 SWS. This, by itself, is strong evidence that the
primary purpose of installation security mission is performance of the national defense mission
itself and not training. Moreover, it appears that the 213 SWS will consist primarily of AGR
personnel. The need for a disproportionate number of AGR personnel strongly suggests that the
primary purpose of the unit is to perform a federal mission and not training. Based on the
foregoing, we do not believe it would be appropriate for the 213 SWS security forces to perform
the installation security mission.

You have also raised questions regarding the role of the 213 SWS with respect to system
operations at Clear AFS, indicating that AGR personnel would be placed on active duty status
using self-executing orders when they are seated in front of the consoles and returned to AGR
status when no longer at the consoles. The DoD General Counsel considered a similar proposal
regarding the manning of the Army’s Ground-based Midcourse Defense (GMD) commands.'?
That office identified three legal risks associated with the use of AGR personnel: (1) the failure

" DoD OGC Memorandum, February 16, 2005,



to identify duties for AGR personnel when not in active duty status; (2) the questionable nature
of voluntary written agreements that would provide the basis for placing AGR personnel on
active duty under 10 U.S.C. § 12301(d); and (3) potential confusion regarding the chain of
command. The same “legal risks” are more or less present in this case. We find the failure to
articulate duties for AGR personnel to be of greatest concern. In our opinion, it is inappropriate
to place guardsmen into AGR status if they will not be performing AGR duties.

The North Dakota proposal differs somewhat from the Alaska proposal because it calls for the
North Dakota ANG to augment rather than replace the 91 SFS. Here again, we do not have any
information on the unit training program and thus cannot evaluate this factor. With respect to the
second factor, i.e., whether the operational mission can be performed without the National Guard
unit, we are somewhat concerned by the fact that the North Dakota ANG will be providing full-
time support to the 91 SFS. This is not to say that the 91 SFS could not perform the missile field
security mission by itself, however, this factor merits further evaluation to ensure the North
Dakota ANG unit is not effectively supplanting the active component forces. Finally, the third
factor, i.e., whether the use of full-time National Guard personnel is disproportionate, cuts
strongly against the training rationale. The North Dakota proposal contemplates the use of 75
AGR personnel and 92 traditional guardsmen. It is unclear why 75 AGR personnel are required
to organize, administer, recruit, instruct, or train a unit with only 167 personnel. Based on the
foregoing, the North Dakota ANG appears to be legally unsupportable.

Additional Considerations

In addition to being legally unsupportable, the use of Title 32 forces to perform federal
missions creates significant command and control issues. While in Title 32 status, the chain of
command runs from the Governor of the State to the National Guard unit. Consequently, by
transferring missions from active component units to Title 32 forces, the President (and the
federal military forces) will be relinquishing control over the mission. We do not believe this is
prudent.

Moreover, there are significant fiscal concerns with the Alaska and North Dakota proposals.
Both proposals could possibly result in violations of the Purpose Statute and the Antideficiency
Act. The Purpose Statute states that “[‘a]ppropriations shall be applied only to the objects for
which the appropriations were made.”* A violation of the Purpose Statute could result in a
violation of the Antideficiency Act (ADA), which prohibits obligation or expenditure of funds in
excess of an appropriation or formal subdivision thereof.’> National Guard personnel are paid
from funds appropriated for the National Guard so that they may perform activities authorized
under Title 32. There are separate appropriations for active component personnel supporting
federal missions. Because of this, the use of National Guard personnel to perform a federal
mission could result in a violation of the Purpose Statute if guardsmen are merely augmenting
active component forces rather than engaging in legitimate Title 32 training activities. This in
turn could result in a violation of the ADA if the Air Force ends up expending more funds on the
active component than Congress had appropriated.'¢

“31U.8.C. §1301.

1531 US.C. §§ 1341, 1517.
' In addition, this would constitute an impermissible augmentation of the funds.



The proposals may also violate the personnel end strengths established by Congress under 10
U.S.C. § 115. Congress annually establishes the maximum number of personnel who may be on
active duty or full-time National Guard Duty. These personnel end strengths are further broken
down by the types of duties being performed, such as supporting the active component forces,
supporting the reserve component forces, or performing operational support missions. Using
ANG personnel in a manner inconsistent with their Title 32 training status will cause personnel
accounting errors and could result in end strength violations.

The Way Forward

There are several alternatives to using ANG members to perform federal missions while in
Title 32 training status. They include: (1) using active component units exclusively; (2) using
active component units with some participation by ANG members in Title 32 training status; and
(3) placing the ANG units into Title 10 status.

Conclusions

As you have described them, the two proposals calling for the use of ANG units to perform
security forces missions at Clear AFS and Minot AFB while in Title 32 status appear to be
legally unsupportable. While there are no hard and fast rules for determining when the training
benefit associated with performing a federal mission becomes an ancillary part of the mission,
our analysis of the two proposals suggests that the training rationale is being used as an excuse to
avoid placing the ANG units in Title 10 status. With respect to the Alaska proposal, we also find
that placing guardsmen in AGR status simply to make them available for Title 10 duties is
inappropriate under the enabling statutes. Following either of the proposed courses of action
could have significant fiscal and command and control implications.

If you have any question, please do not hesitate to contact Lt Col Keric Chin at (703) 614-

X7 Zae

AN G. WILDER
Chief, Administrative Law Division
Office of The Judge Advocate General



Request for Opini<n - Title 32/10 issues Page 1 of 1

Peterson Richard Civ AF/JAA

From: Wilder Harlan G Civ AF/JAA

Sent:  Monday, June 20, 2005 1:22 PM

To: Peterson Richard Civ AF/JAA

Cc: Chin Keric LtCol AF/JAA

Subject: FW: Request for Opinion - Title 32/10 issues

Please have Keric prepare an appropriate legal review. This one raises the precise issues that have been
troubling us in other areas. HGW

-----Original Message-----

From: Harding Richard C Col AFSPC/JA

Sent: Monday, June 20, 2005 11:27 AM

To: Wilder Harlan G Civ AF/JAA

Cc: Tilford Michelle P Maj AFSPC/JA; Chin Keric LtCol AF/JAA; Waldrop Elizabeth S Maj AFSPC/JA
Subject: Request for Opinion - Title 32/10 issues

Sir,
Attached is a copy of a request for a legal opinion I signed this morning.

Maj Michelle Tilford in my office has discussed this issue before with Lt Col Keric Chin in
your office.

As explained in the request, time is of the essence, as the Guard is scheduled to take
over the federal missions, which are discussed in the request, this fiscal year.
Apparently, the issue was raised earlier (for the first time almost 2 years agol) before
Maj Tilford or I arrived at AFSPC, but a request for a JAA opinion was never sent to you.

Your quick turn would be greatly appreciated.
V/R,

Rich

<<Use of Guard and Reserve - request for opinion.doc>>

6/20/2005



DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE SPACE COMMAND

20 June 2005

MEMORANDUM FOR HQ AF/JAA

FROM: HQ AFSPC/JA

SUBJECT: Request for Legal Opinion - Legal Restraints on the Use of the Air National Guard to Perform
Federal Operational Missions .

1. In the past few years, the question of the use of members of the Air National Guard to support or take over
AFSPC missions has come up numerous times. We are aware that similar issues have been raised in ACC.
Most recently, within AFSPC, there have been project task forces (PROTAFs) identified to look at the transfer of
the mission of the 13th Space Warning Squadron (SWS) to the Alaska ANG and another to explore the use of
North Dakota ANG members to guard 91st Space Wing missile fields.

2. With regard to the mission at Clear AFS, AK, the desire has been for members of the Alaska ANG to take
over the space surveillance mission of the 13 SWS in its entirety. A new Alaska ANG unit (213 SWS) consisting
almost primarily of active guard and reserve (AGR) status guardsmen would be activated for the sole purpose of
completely taking over the mission of the 13 SWS. The proposal has been for the security forces members,
who would be guarding the perimeter of Clear AFS, to remain in Title 32 state status while performing their
duties. This would be paid for with Title 32 training dollars With regard to the system operators at Clear AFS, .
the proposal is that rather than putting the members in Title 10 status for the duration of assignment to the 213
SWS, each member would use self-executing Title 10 orders to go into Title 10 status upon being seated at the

. console, their primary duty location, and revert back to Title 32 status when no longer at the console. A state
training mission for these members while in Title 32 status has never been identified (other than advocating that
the actual performance of a Title 10 mission is one of the best ways to train for performing the mission);
however, we believe that there will be at least some training for the federal mission done when members are in
Title 32 status {e.g.: ancillary training such as buddy care, LOAC, etc.).

3. The proposal for members of the North Dakota ANG to augment members of the 91 SFS in guarding the
missile fields is similar to that at Clear AFS. As with Clear AFS, an ANG squadron (an ANG SFS) would be
activated for the purpose of augmenting the 91 SFS. The squadron augmenting the 91 SFS would consist of an
aimost even mix of AGRs and traditional guardsmen (75 and 92 respectively). The AGRs would provide fuil-
time augmentation to the 91 SFS, with manpower requirements based on 24/7 operations, while the traditional
guardsmen would take over shifts from the active duty SFS members on their training days. The desire is that
all ANG members would perform this mission in Title 32 status, again, under the classification of “training” and

again paid with Title 32 training dollars.

4. We are concerned that there may be fiscal law prohibitions (e.g.: using training dollars to augment mission
performance dollars and circumvent Congressionally-mandated end strengths). We are also concerned that the
proposals may give rise to possibly unsolvable command and control challenges at Clear AFS and at Minot
AFB. For example, when performing the Title 10 missions outlined above, do the AGRs and traditional
guardsmen work for the Governor or the President? Do self-executing Title 10 orders resolve this concern?
Time is of the essence, because both proposals are scheduled for execution this fiscal year. Therefore, your

quick response would be greatly appreciated.

GUARDIANS OF THE HIGH FRONTIER



5. if you have further questions, please contact Maj Michelie Tiiford, Maj Elizabeth Waldrop, or me at DSN 692-
3916.
Very Xa 48// )

RI€H HARDING, Colonel, USAF
Staff Judge Advocate






Memorandum for Commissioners

From: Charlie Batraglia Y
Suby: Senate Armed Serwces Committee (SASC) Inquiry
Date: August 23, 2005

SASC staff is requesting to interview Commissioners one-on-one by
phone or in person sometime today. SASC staff has agreed that each
interview would be less than one half hour. The focus of the interview,
described as not under oath, but noted by SASC as constituting
“discovery”, is outlined below.

To ensure that the Commission’s transparency and integrity is
maintained, the Chairman has asked that you cooperate to the extent
possible.

In a letter dated July 29, 2005 to the Chairman, Senator John Ensign,
Chairman of the Subcommittee on Readiness and Management Support
wrote:

...1 write to you regarding the performance of the Commission in
carrying out its statutory duties. I have been asked to specifically
look at whether Department of Defense officials, who were
personally or substantially involved in the preparation of
information and recommendations concerning the closure or
realignment of military installations, provided members of the
BRAC Commission ex parte or uncertified information that had
not been made a part of the public record ro date by the
Commission.

In a meeting with SASC staff on August 2', they stated that the scope
and timeframe for the inquiry will be limited to the Commission add
deliberations of July 19 and for the period of May 2 to July 19.

There is no requirement for documentation at this time. Attached for
your info is a summary sheet of the adds and how we arrived at each.
Also attached 1s the Chairman’s MFR summarizing his meetings.

The number for you to initiate your call is 202-224-6244 and ask for Regina
.
Dubey. h

1 propose the following schedule:

Principi - 1:00 pm Hiill - 3:30 pm
Bilbray — 1:30 pm Newton — 4:00 pm
Coyle - 2:00 pm Skinner — 4:30 pm
Gehman - 2:30 pm Turner — 5:00 pm

Hansen - 3:00 pm
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Brief Statement Regarding Development of the Adds List
as Contained in Commission July 1, 2005 Letter

1. MCRD San Diego, CA: was considered at the request of a commissioner who wished
to explore the redundant capacity in Marine Corps Recruiting Depots in order to relieve
the congested location of the current site and to provide the local community the
opportunity to expand the international airport and/or commercially develop scarce real
estate.

2. Naval Shipyard Pearl Harbor, HI: was considered at the request of commissioners
who expressed concern that a shipyard with apparent higher military value and efticiency
was proposed for complete closure in place of Pearl Harbor.

3. NAS Brunswick, ME: was presented for consideration to allow a fuller exploration of
options for reducing excess infrastructure. DOD minutes show that DON had proposed
for complete closure but was overruled at a late IEG meeting with the rationale of
providing unspecified strategic presence and surge capability.

4. Navy Broadway Complex, CA: was considered at the request of a commissioner
who was familiar with the installation and the development enabling legislation dating to
the late 1980's. This dialogue was openly discussed during the July 19, 2005 Adds
Hearing.

5a. NAS Oceana, VA: was included in the Chairman’s letter as part of the “Realignment
of Master Jet Base™ consideration and was considered for addition as a potential closure
at the request of commissioners who from the initial (May 17, 2005) hearings questioned
the state of encroachment and alternatives for Navy. CNO testitied that Navy needed to
move and that several options had been considered but that no suitable alternatives had
been found. Commissioners felt that another exploration of alternatives was warranted.

5b. Moody AFB, GA: was included in the Chairman’s letter as part of the “Realignment
of Master Jet Base” consideration and was generated as a result of testimony between the
Commission and the CNO and the Commission and the CSAF during the May 17, 2005
Navy and Air Force portions of Commission Hearings following receipt of the
Recommendations.

6. Galena Airport FOL, AK: was noted as a consideration by attending commissioners
as a result of dialogue during the Eielson AFB Visit on June 15, 2005 noting rather
substantial operating costs with little apparent Military Value. The Commission requested
Community comment regarding the consideration for such consideration in the course of
open testimony at the June 15" Alaska Regional Hearing.

7. Pope AFB, NC: was added for consideration as a result of dialogue with
commissioners regarding review by Commission staff of the Air Force BCEG minutes
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regarding last stage decisions leading to final OSD Recommendations indicating that
Pope was a strong contender for full Closure up until the final decision.

8. Grand Fork AFB, NC: was added for consideration as a result of dialogue with
commissioners regarding review by Commission staff of the Air Force BCEG minutes
regarding last stage decisions leading to final OSD Recommendations indicating that
Grand Forks was a strong contender for full Closure up until the final decision.

9. Air National Guard: This addition into the consideration listing was more a
statement of concern than a consideration for addition as a result of ongoing dialogue
among commissioners and staff. Additionally, it provided the Secretary of Defense an
opportunity to suggest changes or additions to what was obviously a very controversial
list should he choose to do so.

10. Defense Finance and Accounting Service, Various Sites: was added for
consideration based upon information received by Commissioners from visiting the
impacted DFAS installations, the Commission questioned the military value scoring
system used to rank DFAS installations. The information used by the Commission to
prepare analysis of this action came from several documents including: Base visit reports;
Memorandum of meetings with community representatives; Information received from
DoD Clearinghouse requests; Memorandum of meetings with DFAS representatives and
Headquarters & Support Activities JCSG Volume VII Final BRAC 2005 Report.

11. Professional Development Education, Various Sites: was added for consideration
as a result of an exhaustive staff study of the process by which the DoD Joint-Cross
Service Education and Training committee evaluated their proposals was conducted led
to the request of detailed information regarding this arena. An analysis of this
information as well as dialogue with several commissioners led to the conclusion a
potential add should be considered by Commissioners.

12. Joint Medical Command Headquarters, Various Sites: was added for
consideration as a result of review and analysis of the information provided to the
Commission that was used by the MJCSG to prepare analysis of a Joint Medical
Command Headquarters came from: Comments received during an official Base Visit
meeting regarding VA Leased Space on May 27, 2005 (attended by CODELs) and as
presented by the DARPA representative; documents sourced from the DoD public
reading room; responses from the OSD Clearinghouse; HSA JCSG Vol. VII Final BRAC
Report 2005; and economic analysis provided by Commission staft on July 16, 2005.




MEMORANDUM FOR THE RECORD

FROM: Chairman Anthony J. Principi

DATE: August 8, 2005

SUBJ: Summary of Meetings/Telephone Calls with DoD Officials

The following is a summary of meetings and telephone conversations Chairman Anthony
Principi held with various DoD officials since May 02, 2005. This list does not include
contacts with DoD officials or personnel during site visits. The list was developed from a
review of calendars, input from staff and memory. Every known contact is contained on the
list. Any omissions are inadvertent and will be added if and when discoveted.

1. Lieutenant General Steven Blum, USA, Chief of the National Guard Bureau:
Breakfast meeting on June 21, 2005 to clarify issues related to the BRAC
recommendations on the Air National Guard. Homeland Sccurity concerns, impact
on states losing aircraft assets, Air National Guard recruitment and retention and

potential solutions were discussed.

2. Acting Deputy Secretary of Defense Gordon England: A meeting was held on June
24, 2005 to generally discuss the BRAC Commission process.

3. Admiral Vernon Clark, USN (ret.), Chief of Naval Operations: A meeting was held
on July 12, 2005 to clarify issues related to Navy BRAC recommendations. Particular
emphasis was on Portsmouth Naval Shipyard, New London Submarine Base, Pearl
Harbor Naval Shipyard and Brunswick Naval Air Station. The issue of encroachment
at Oceana Naval Air Station was discussed along whether there were options for
movement to a new Jocation, including, several Air Force installations.

4. General Michael Hagee, USMC, Commandant of the Marine Corps: A mecting was
held on July 12, 2005 to discuss the need for two recruit depots and the potential
consolidation of Marine Corps Recruit Depot San Diego at Matine Corps Recruit
Depot Parris Island. The feasibility of relocating MCRD San Diego to Camp
Pendleton was discussed as well.

5. General William L. Nyland, USMC, Assistant Commandant of the Marine Corps: A
meeting was held on July 19, 2005 at the General’s request to clarify cost and other
issues relating to MCRD San Diego.

6. Acting Deputy Secretary of the Army Dubois and Vice Chief of Staff General Cody,
USA: A meeting was held on July 20, 2005 to receive a briefing on the Army’s Re-

Stationing Plan.

7. Admiral Michael G. Mullen, USN, Chief of Naval Operations: A meeting was held
with the new Chief of Naval Operations on August 3, 2005 to clarify issues related to
Navy BRAC recommendations. All major Navy BRAC recommendations were



10.

11.

discussed, including, the Commission’s additions of Oceana NAS, Navy Broadway
Complex and Postgraduate School at Monterey for consideration for closure or
realignment.

General Michael Moseley, USAF, Deputy Chief of Staff: At the request of Governor
Hoven (ND) a telephone call was held with General Moseley to discuss future
mission requirements at Grand Forks AFB. During the conversation 1 asked for
clarification on mission requirements for Ellsworth AFB and Cannon AFB.

Mr. Wayne Arny, Deputy Assistant Secretary of the Navy for Installations: A
telephone conversation was held to obtain Mr. Arny’s clarification and amplification
on several Navy BRAC recommendations, particularly the closure of Portsmouth
Naval Shipyard and New London Submarine Base. Environmental remediation
costs, liability issues with privatized housing, economic impact and COBRA cost
analysts at these installations were discussed. I also inquired whether any progress
had been made since 1988 in the enhanced-use lease project of the Navy Broadway
Development Complex in San Diego. Consolidation of Army, Navy and Air Force
post-graduate education at Monterey to reduce Base Operating Support was
discussed 1n light of the CNQO’s comments at the May 17, 2005 hearing that he
wanted to retain the PG School..

Lieutenant General Steven Blum, USA, Chief of the National Guard Bureau: A
telephone conversation was held to obtain clarification on the status of a
compromise Air National Guard solution being developed by the Adjutants General.

Lieutenant General Steven Blum, USA, Chief of the Air National Guard Bureau: A
meeting was held on July 29, 2005 to discuss progress on reaching a solution on Air
National Guard BRAC recommendations. Legal issues were discussed as well.

. Acting Air Force Secretary Michael Dominguiz: A telephone call was held with

Secretary Dominguez on July 29, 2005 to determine whether the Air Force could
assist Commissioners with clarification on any pending issue.






EGAO

Accountablllty Integrity * Rellability

Umted States Government Accountability Office
Washington, DC 20548

August 23, 2005

The Honorable Anthony J. Principi, Chairman
Defense Base Closure and Realignment Commission
2521 South Clark Street, Suite 600

Arlington, VA 22202

Subject: Post-Hearing Questions Related to Department of Defense Base
Realignment and Closure (BRAC) Recommendations

Dear Mr. Chairman:

On July 18, 2005, we provided testimony before the Commission regarding our July 1,
2005, report on the Department of Defense’s (DOD) 2005 Base Realignment and
Closure (BRAC) selection process and recommendations. We provided you with
answers to an initial set of questions for the record on August 10, 2005. This letter
responds to your request that we provide answers to an additional set of follow-up
questions to that testimony. Your questions, along with our responses, follow.

Questions

1. The majority of the Navy's claimed recurring savings at Naval Submarine
Base New London come from billet reductions. Already, the GAO has
indicated that the Navy included the elimination of 214 medical positions that
were non-BRAC programmed reductions. Connecticut argues that the Navy
included the elimination of Base Operating Support (BOS) billets that were
achieved since the Cost of Base Realignment Actions (COBRA) model's
baseline date of September, 30, 2003.

Questions for GAO:

o Did the Navy take credit for, or “double count,” these BOS
reductions in its BRAC savings estimate for New London?

e If so, please quantify any overstated savings included in the BRAC
savings estimate.

Answer: We have not completed sufficient work to determine the extent to
which changes in authorized personnel levels may have occurred subsequent
to the Navy's completion of its BRAC cost and savings analysis. Based on DOD
policy, the Navy used September 30, 2003 as the baseline to compute
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personnel savings in the COBRA model. Navy data indicated that 557 of the
743 civilian positions that would be eliminated under the proposed action were
base operating support personnel. Again, we have not performed any
additional analysis on what changes to authorized personnel have occurred
since the fiscal year 2003 baseline, or to compare the extent to which actual
personnel levels may have been greater or less than those authorized.
Therefore, we are not in a position to determine whether or to what extent the
Navy may have double counted personnel reductions.

2. Please confirm if the Navy COBRA model replaces the equivalent of 438
nuclear submarine maintenance contractors at Naval Submarine Base New
London (~$50 million per year) with 143 government employees at Kings Bay
and Norfolk (~$8 million per year).

According to Connecticut, in estimating DON-0033 costs and savings, the
Navy: 1.) cut the number of submarine maintenance personnel by two-thirds
for the same workload; and 2) used the actual New London rate ($57 per hour)
In estimating recurring savings at New London, and the COBRA model default
rate ($29 per hour) for a civilian government employee to calculate recurring
costs at Kings Bay and Norfolk. (As a reference point, Norfolk Naval Shipyard
responded in its original data call with a need for 207 billets at a rate of $87 per
hour.)

Questions for GAO:

o Are the Navy's estimates and assumptions realistic and accurate
with respect to these assumptions on submarine maintenance
personnel under DON-0033.

e If not, are the Navy's stating savings overstated? By how much?

Answer: The Navy COBRA does not identify the number of nuclear submarine
maintenance contractors at Naval Submarine Base New London, but does
indicate that the contractor workload would be performed by 143 government
employees (106 at Norfolk Navy Shipyard and 37 at Kings Bay). After DOD’s
recornmendations were made public, the Navy found that 37 additional
employees would be required at Kings Bay, which would increase the number
of government employees to 180. This increase of 37 government employees is
not reflected in the Navy COBRA.

According to Navy data obtained when we were completing our work, Electric
Boat has three separate contracts with Naval Submarine Base New London
involving 322 personnel, and not 438 as identified above. These contracts
include:

—260 personnel assigned to a regional support group which include
trades, supervisors, quality assurance, non-destructive testers, and
some engineering and diving services;

—-27 personnel assigned to the nuclear regional maintenance
department; and
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-35 personnel to man and operate the submarine base floating drydock.

We have not performed any additional work to determine the extent to which
these numbers may have changed nor did we analyze the extent to which each
of these contractor personnel were engaged in nuclear submarine
maintenance.

3. An information package recently submitted to the BRAC Commission cited
a legal opinion of the Connecticut Attorney General, Richard Blumenthal,
showing a unique arrangement between Connecticut and the Navy in terms of
environmental clean-up. The 1994 agreement requires the Navy to complete
the full environmental remediation of Naval Submarine Base New London
before transferring the property over to another entity. Furthermore, the State
of Connecticut Attorney General Blumenthal asserts that the Navy is required
to turn over Submarine Base New London immediately to the state of
Connecticut upon cessation of naval operations on that property.

Attorney General Blumenthal’s opinion is on file with the BRAC Commission
for GAO’s review.

Questions for GAO:

« Did the Navy consider the potential impact of this agreement on its
cost savings estimate for closing Naval Submarine Base New
London?

& If not, how might this arrangement impact the cost projections of
closing the base?

Answer: We had not seen the Attorney General legal opinion or the 1994

agreement at the time we completed our July 1, 2005 report, nor have we
conducted any review of the impacts of potential environmental cleanup
issues at this military installation since then.

4. The State of Connecticut asserts that it would take years to complete an
adequate study of radioactive waste contamination at the Naval Submarine

Base New London in order to determine what cleanup will be necessary.

Questions for GAO:

» Did the Navy consider how a delay in the productive reuse of the
site, while the extent of necessary cleanup is determined and then
performed, would affect the economic impact of closing the base on
surrounding communities?

Answer: As we noted in our July 1 report, DOD’s assessment of economic
impact focused broadly on potential job changes resulting from proposed
BRAC actions and did not consider how any delay in the productive reuse of
the property caused by environmental cleanup would affect economic impact.
Our prior work indicates that the services historically do not consider such
impacts during the BRAC selection and recommendation process because it is



difficult to project how these potential delays translate into specific economic
impacts. Various factors contribute to this uncertainty, such as unknown
environmental cleanup standards based on planned reuse and the possibility
that transfer and reuse of the property will occur in a piecemeal fashion,
involving various parcels of land, and over time as environmental cleanup
occurs.

If you or your staff have any questions concerning this response, please contact me
on (202) 512-5581.

Sincerely yours,

4»7 &‘/-/‘41‘-‘

Barry W. Holman, Director
Defense Capabilities and Management

Page 4
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'mendation Detai

Army 5 Fort Wamwrlght AK Ll
DoD Description Recommendatlon Realign Fort Walnwnght AK, by relocatlng the Cold Reglo s Test Center (CRTC) headquarters from Fort Walnwnght AK, to Fort Greely, AK.

COBRA Data 1 Time Costs (SM) ___an_& % Total 20-Year NPV ($M) Rankl190 A Totaln
$0.05 190 0.00% ‘ ($° 70) | 166

Job Impact at Affected Bases

Action Base Name ' - ‘ - ~ State NetMil. NetCiv. NetCont, Total Dir. Total InDir. Total Chng
Realign Fort Greely AK 0 0 o 0 0 0
Realign Fort Wainwright AK 0 0 0 ) 0 0
' - Net jobs for this Recommendation 0 0 0 0 0
Other OSD Recommendations [

***SeoAppendlx Alphabetica! Listing ofBase.s / ;. . m-é ‘/}éMO // ”M/)L< 710/\
Army 6  Fort Gillem, GA [ (//@& o (/’)41/() l)t)“(& 7 ! El N

AN

v
DoD Description Close Fort Gillem, GA. Relocate the Headquartegs?1st US Army to/é(ock Island Arsenal, IL. Relocate the 2nd Recruiting Brigade to Redstone Arsenal, AL. Relocate the
52nd Explosive Ordnance Disposal (EOD) Group to Fort Campbell/ KY. Relocate the 81st RRC Equipment Concentration Site to Fort Benning, GA. Relocate the 3rd US Army
Headquarters support office to Shaw Air Force Base, SC. Relocate the Headquarters US Forces Command (FORSCOM) VIP Explosive Ordnance Support to Pope Air Force

Base, NC. Close the Army-Air Force Exchange System (AAFES) Atlanta Distribution Center and establish an enclave for the Georgia Army National Guard, the remainder of the
81st RRC units and the Criminal Investigation Division (CID) Forensics Laboratory

COBRA Data 1 Time Costs ($M) Rank/190 ' % Total __Payback (Years) ' 8 Year Net ($M) '20-Year NPV ($M)  Rank/190 % Total
* $56.80 = 83 . 0.24% = 1 i . ($85.46) ($421.50) = 37 | 0.86%
Job Impact at Affected Bases
‘Action Base Name S - ' o State Net Mil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Closure Fort Gillem GA 517 -570 0 ..-1,087. 736 -1,823
Realign Undistributed or Overseas Reductions us 78 79 0 ‘ 0 157
Gainer  Fort Benning GA 0 93 0 51 144
Gainer  Fort Campbell KY 73 10 0 60 143
Gainer  Pope Air Force Base NC 8 0 0 5 13
Gainer Redstone Arsenal AL 104 63 0 93 260
Gainer Rock Island Arsenal iL 157 120 0 173 450
Gainer Shaw Air Force Base SC 26 0 0 18 44
. " Netjobs for this Recommendation  -71  -205 0 -336  -612

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

8/11/2005 2:29 PM Page 1 of 139



Recommendation Detail
~_ Army-8  Fort McPherson, GA

? CI YN
DoD Description Close Fort McPherson, GA. Relocate the Headquarters US Army Forces Command (FORSCOM), and the Headquprters US Army Reserve Command (USARC) to Pope
Air Force Base, NC. Relocate the Headquarters 3rd US Army to Shaw Air Force Base, SC. Relocate the Installation Management Agency Southeastern Region Headquarters and
the US Army Network Enterprise Technology Command (NETCOM) Southeastern Region Headquarters to Fort Eustis, VA. Relocate the Army Contracting Agency Southern
Region Headquarters to Fort Sam Houston.

COBRA Data 1 Time Costs (M) Rank/190 % Total Payback (Years) 6 Year Net (SM)  Rank/180 20-Year NPV ($M)  Rank/180 % Total |
$to780 27 082% | 2 o139 19 | (689520 20 183% | |

Job Impact at Affected Bases

'Action  Base Name ~ State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chngd

. Closure Fort McPherson GA -2,260 -1,881 0 -4,141 -2,705 -6,846

| Closure Peachtree Leases Atlanta ’ GA -65 -97 0 =162 -114 -276
Realign Undistributed or Overseas Reductions us 190 102 0 292 0 292
Gainer  Fort Eustis VA 2 64 0 66 90 156
Gainer  Fort Sam Houston TX 1 36 0 37 40 77

| Gainer  Pope Air Force Base NC 1,096 1,115 0 2,211 1,604 3.815

. Gainer  Shaw Air Force Base SC 748 49 0 797 584 1,381

' Net jobs for this Recommendation -288 -612 0 -900 -501 -1,401

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

Army-10  Fort Bragg, NC z j - LIy qN/

DoD Description Realign Fort Bragg, NC, by relocating the 7th Special Forces Group (SFG) to Eglin AFB, FL, and by activating the 4th Brigade Combat Team (BCT), 82d Airborne Division and
relocating European-based forces to Fort Bragg, NC.

COBRA Data 1 Time Costs ($M) - Rank/190 % Total Payback (Years) 6 Year Not ($M) Rank/190 ‘ 20-Year NPV ($M) ~ Rank/190 % Total
$334.80 16 1.39% Never ; $446.12 . 185 : $639.25 188 -1.31%
Job Impact at Affected Bases
Action Base Name S State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chng
Realign Undistributed or Overseas Reductions GE -716 0 0 -716 0 -716
Gainer Eglin Air Force Base FL 1,352 50 0 1,402 1,158 2,560
Gainer Fort Bragg NC 2,518 22 0 2,540 1,697 4,237
- o " Netjobs for this Recommendation 3,154 72 0 3226 2,855 6,081

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

8/11/2005 ( 2:29 PM ‘ Pa‘ 39
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Recommendatlon Detall

Army 15 Fort Hood ™ Oy Df>
DoD Descrlgtlon Reallgn Fort Hood, TX, by relocatmg a Brigade Combat Team (BCT) and Unlt of Employment (UEx) Headquarters to Fort Carson CO

COBRA Data | —

1 Time Costs ($M) Rank/190 % Total l Payback (Years) 6 Year Net ($M) Rankl190 20-Year NPV ($M) "~ Rank/190 - % Total
$435.80 13 1.81% 1 ; Never $579.49 186 $980.40 - 189 -2.01%
T : [ o . o s

Job Impact at Affected Bases

Acton  Base Name - State NetMil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chng
Realign Undistributed or Overseas Reductions GE -62 0 0 -62 0 -62
Gainer  Fort Carson CO 4,152 192 0 4,344 3,283 7,627
Gainer  Fort Hood X 4,998 -53 0 4,945 3,222 8,167
| Net jobs for this Recommendation 9,088 139 0 9,227 6,505 15732
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

8/11/2005 ( 2:29PM ‘ Pa‘ 39
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Recommendatlon Detall

Army 16 Red Rlver Army Depot

DoD Description Close Red River Army Depot, TX. Relocate the storage and demilitarization functions of the Munitions Center to McAlester Army Ammunition Plant, OK. Relocate the
munitions maintenance functions of the Munitions Center to McAlester Army Ammunition Plant, OK, and Blue Grass Army Depot, KY. Relocate the depot maintenance of
Armament and Structural Components, Combat Vehicles, Depot Fleet/Field Support, Engines and Transmissions, Fabrication and Manufacturing, Fire Control Systems and
Components, and Other to Anniston Army Depot, AL. Relocate the depot maintenance of Powertrain Components, and Starters/Generators to Marine Corps Logistics Base
Albany, GA. Relocate the depot maintenance of Construction Equipment to Anniston Army Depot, AL, and Marine Corps Logistics Base Albany, GA. Relocate the depot
maintenance of Tactical Vehicles to Tobyhanna Army Depot, PA and Letterkenny Depot, PA. Relocate the depot maintenance of Tactical
Missiles to Letterkenny Army Depot, PA. Disestablish the supply, storage, and distribution functions for tires, packaged Petroleum, Oil, and Lubricants, and compressed gases.
Relocate the storage and distribution functions and associated inventories of the Defense Distribution Depot to the Defense Distribution Depot, Oklahoma City, OK.

COBRA Data R o T
B $45620 e

6 Year Net (SM) . Rank/190 ,20-_Y,ear,NPV (SM)  Ra
($539.00)

Job Impact at Affected Bases

| Action Base Name B ~ State NetMil. NetCiv. Net Cont. Total D Dlr. Total InDir. Total Chn
Closure Red River Army Depot X -9 -2,491 0 5000 -1675 -4,175
Realign Undistributed or Overseas Reductions us 0 56 0 0 56
Gainer  Anniston Army Depot AL 0 979 0 726 1,705
Gainer  Letterkenny Army Depot PA 0 344 0 187 531

| Gainer  Marine Corps Logistics Base Albany GA 0 156 0 123 279
Gainer  Tinker Air Force Base OK 0 440 0 557 997
Gainer  Tobyhanna Army Depot PA 0 66 0 46 112

[ ~ Netjobs f for this Recommendatlon -9 -450 0 -36 -495

Other OSD Recomrh;dations

***See Appendix - Alphabetical Listing of Bases

8/11/2005 2:29 PM Page 5 of 139



Recommendation Detail |
__Army-19  FortMonroe,VA === 7 o ,
DoD Description Close Fort Monroe, VA. Relocate the US Army Training & Doctrine Command (TRADOC) Headquarters, the Installation Management Agency (!MA) Northeast

Region Headquarters, the US Army Network Enterprise Technology Command (NETCOM) Noftheast Region Headquarters and the Army Contracting Agency Northern Region
Office to Fort Eustis, VA. Relocate the US Army Accessions Command and US Army Cadet Command to Fort Knox, KY.

COBRA Data { [1 Time Costs ($M) . Rank/190 % Total ] Payback (Years) 6 Year Net ($M) - Rank/190 ]20+Year NPV ($M) .. Rank/190 ﬁTotal@ ‘
i $72.40 73 0.30% ( 1 ! (§146.96) 17 ($686.60) 26 . 1.41% | |

Job Impact at Affected Bases

[Action ~ Base Name State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
i Closure Fort Monroe VA -1,393  -1,948 -223 -3,564 -4,418 -7,982 ‘
} Realign Undistributed or Overseas Reductions us 86 94 0 180 0 180
Gainer  Fort Eustis VA 960 1,368 223 2,551 3,155 5,706 }
l Gainer  Fort Knox KY 90 185 0 275 202 477 ‘J

. _ Netjobsfor thisRecommendation 257 301 0 558 1061 1619 |

Other OSD Reconﬁnm;r?)détionsr

**See Appendix - Alphabetical Listing of Bases

% Army-20 ManueverTraining = S
DoD Description Realign Fort Knox, KY, by relocating the Armor Center and School to Fort Benning, GA, to accommodate the activation of an Infantry Brigade Combat Team (BCT) at Fort Knox,

KY, and the relocation of engineer, military police, and combat service support units from Europe and Korea. Realign Fort McCoy, WI, by relocating the 84th Army Reserve
Regional Training Center to Fort Knox, KY.

COBRAData |

R ————

F

1 Time Costs ($M) Rank/190 % Total | Payback (Years) 6 Year Net ($M)  Rank/190 | (zo-Year NPV ($M). Rank/190 % Total J
t $773.10 . 6 3.21% \ : 5 $244.05 179 1 ($948.10) 16 1.94% | |

L — — E—

Job Impact at Affected Bases

(ALHQE "~ BaseName 777 State NetMi. NetCiv. NetCont, Total Dir. Total InDir. Total Chng
Realign Fort Knox KY -5,479 -621 (0] -6,100 -2,421 -8,521

[ Realign Fort McCoy wi -382 -115 0 -497 -336 -833 }

’ Realign Undistributed or Overseas Reductions KO -166 0 0 -166 0 -166 ‘
Realign Undistributed or Overseas Reductions GE -1,563 0 0 -1,563 0 -1,563 }

’ Gainer  Fort Benning GA 9,393 530 0 9,923 4,032 13,955 |

T T e e " Netjobs for this Recommendation 1,803 206 0 1597 1215 2872

Other OSD Recom;ﬁendations

**See Appendix - Alphabetical Listing of Bases

8/11/2005 ‘ 2:29 PM ‘ Pag( 39
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Recommendation Detail

Army-22 Operational Amy(GPBS) S

DoD Description Realign Fort Bliss, TX by relocating air defense artillery units to Fort Sill and relocating 1st Aéwored Division and various echelon above division units from Germany
and Korea to Fort Bliss, TX. Realign Fort Sill by relocating an artillery (Fires) brigade to Fort Bliss. Realign Fort Hood, TX by relocating maneuver battalions, a support battalion,
and aviation units to Fort Bliss, TX. Realign Fort Riley, KS by inactivating various units, activating a Brigade Combat Team (BCT) and relocating 1st Infantry Division units and
various echelons above division units from Germany and Korea to Fort Riley, KS. Realign Fort Campbell, KY, by relocating an attack aviation battalion to Fort Riley, KS.

COBRA Data i I Time Costs ($M) Rank/190 % Total " Payback (Years) °6 Year Net ($M)  Rank/190 "20-Year NPV ($M)  Ranki190 % Total
{ Efi $3,94600 1 16.37% 0 Never ( $5,22001 190 $7,846.70 190 -
Job Impact at Affected Bases
Action Base Name - - - State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Realign Fort Campbell KY -433 -1 434 -313 -747
Realign Fort Hood X -5,071 36  -3,385 -8,521
Realign Undistributed or Overseas Reductions KO -16 0 -16
Realign Undistributed or Overseas Reductions GE -12,364 0 -12,364
Gainer Fort Bliss > 14,388 11,533 26,403
Gainer  Fort Riley KS 2,415 1,737 4,486
Gainer Fort Sill OK 1,055 730 1,829
- - ' B Net jobs for this Recommendation 26 1 10,302 11,070

Other OSD Recom;;lendationé

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

. S - S P : k )"‘"Nﬂ\
_ Army-25  RC Transformation, AL OYON);

DoD Description Realign Birmingham Armed Forces Reserve Center, Birmingham, Alabama, by relocating Detachment 1, 450th Military Police Company into a new Armed Forces Reserve
Center(AFRC) on or near Birmingham Air Nationa! Guard Base, Birmingham, Alabama.
Close the Wright United States Army Reserve Center, Mobile, Alabama and relocate units intc a new Armed Forces Reserve Center in Mobile, Alabama.
Close the Faith Wing United States Army Reserve Center on Fort McClellan, Alabama and relocate units into a new Armed Forces Reserve Center on Pelham Range in Anniston,
Alabama.
Close the Finnell United States Army Reserve Center and the Area Maintenance Support Activity, Tuscaloosa, Alabama, and the Vicksburg United States Army Reserve Center,
Vicksburg, Mississippi, and relocate units into a new Armed Forces Reserve Center and Area Maintenance Support Activity (AMSA) in Tuscaloosa, Alabama.
Close the Screws Army Reserve Center in Montgomery, Alabama; close the Cleveland Abbot Army Reserve Center, Tuskegee, Alabama; close the Harry Gary, Jr. Army Reserve
Center, in Enterprise, Alabama; close the Quarles-Flowers Army Reserve Center in Decatur, Alabama; close the Grady Anderson Army Reserve Center, Troy, Alabama; and
relocate all units to a new Armed Forces Reserve Center (AFRC) at the Alabama Army National Guard Joint Forces Headquarters Complex in Montgomery, AL.

Payback (Years) 6 Year Net ($M) - Rank/190 { 20-Year NPV ($M) - Rank/190 - % Total |

COBRA Data ‘ (4 Time Costs (SM) Rank/190 %Total | |
‘ ~ $109.20 . 51 0'4% { ; 6 ‘ $31.09 131 ($140.30) 70 0.29%
Job Impact at Affected Bases
| Acion ~ Base Name o State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
i Closure Abbott U.S. Army Reserve Center Tuskegee AL -2 -1 0 -3 -1 -4
Closure Anderson U.S. Army Reserve Center Troy AL -15 0 0 =15 -8 -23
Closure BG William P. Screws U.S. Army Reserve Center Montgomery AL -15 -3 0 -18 -11 -29
Closure Fort Ganey Army National Guard Reserve Center Mobile AL -13 0 0 -13 -5 -18
Closure Fort Hanna Army National Guard Reserve Center Birmingham AL -28 0 0 -28 -12 -40
Closure Gary U.S. Army Reserve Center Enterprize AL -9 -1 0 =10 -8 -18
Closure The Adjutant General Bldg, AL Army National Guard Montgomery AL -85 0 0 -85 -56 -141
Closure U.S. Army Reserve Center Vicksburg MS -26 -2 0 -28 -14 -42
Closure Wright U.S. Army Reserve Center AL -8 -1 0 -9 -3 -12
Net jobs for this Recommendation -201 8 0 -209 -118 -327

Other OSD Recommer;&;ii'ohsﬂ )

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detall

RC Transformat|on AZ

~ Army - 28 - - -
DoD Description (See VoI 1 part Il for detalls)
COBRA Data {Time Coste () 5YourNot (W) Ranii%h | | 20:ear NPV (M) Ranki190 % Total
$31.10 $5r3 o 9% . ($51 70) 102’” O 11%
Job Impact at Affected Bases
Action  Base Name ) B 7 i State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Closure AIIen Hall Armed Forces Reserve Center fl:gcson 77777 AZ o -60 ; 0 0
| ) - Net jobs for th|s Recommendahon 60 0 0
Other OSD Recommendations
**See Appendix - Alphabetical Listing of Bases
2 Army 30 RC Transformatlon AR - -
DoD Descrthlon (See Vol.1 part Il for detalls)
COBRA Data 1Time Costs ($M) i 6Year Net‘(sM) Ra‘r‘lkl1y9gg 20-YearﬂNAPV ($M) ‘ Rank[190 % Total
$118.90 499 $38. 20 182 ; - -0.08%

Job Impact at Affected Bases

Action Base Name
Closure El Dorado Armed Forces Reserve Center
7C!osure Stone u.s. Army Reserve penter, Pine Bluff

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases

8/11/2005 2:29 PM

State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chn
AR 24 0 0 24 42 -36
AR -30 -4 0 -13 47 |
Netjobsifor this | Rﬂ)ﬂmendatron -54 -4 0 -25 -83
Page 9 of 139



Recommendatlon Deta||

Army - 33 RC Transformatlon CA - LIYIYN,
DoD Descrthlon (See VoI 1 part |l for detaﬂs)
COBRA Data ,7 —— P [ 7 S —— Pl [ 3
1 Time Costs ($M) Rank/190 % Total | Payback (Years) 6 Year Net ($M) = Rank/190 | 20-Year NPV (M) Rank/190 - % Total -
‘-[ l $78.70 68 0.33% ! 10 $41.34 139 l ($‘46 00) 106 = 0.09%
Job Impact at Affected Bases
Actlon " Base Name "~ State NetMil. NetCiv. NetCont. Total Dir. Totat InDir. Total Chn&
‘ Closure Army National Guard Reserve Center Bell CA -72 0 0 -72 -34 106 |
' Closure U.S. Army Reserve Center, Moffett Field - CA 8 0 0 -3 0 -3
\ 7 Net jobs for this Recommendation -75 6 0 __:75 =34 109 ;
Other OSD Recommendations
“*See Appendix - Alphabetical Listing of Bases
777777 Army-35 RC Transformation, CT ) - - )
DoD Description (See Vol.1 part If for detalls)
COBRAData | \ f FEVeoTNT TR e e T l
‘ \ 1 Time Costs (M) Rank/190 - % Total ] Payback (Years) 6 Year Net ($M) . Rank/190 i 20-Year NPV ($M) Rankl190 % Total
L $128.60 44 0.53% { 36 $107.03 170 . $47.50 - 185 - -0.10%
‘ | - : .
b . I T
Job Impact at Affected Bases
[ Action Base Name o o S " State NetMil. NetCiv. Net Cont, Total Dir. Total InDir. Total Chng'
i Closure SGT Libby U.S. Army Reserve Center, New Haven CT -14 -7 0 -21 -1 -32
‘ Closure Turner U.S. Army Reserve Center, Fairfield CT -13 -4 0 -17 -9 -26
i Closure U.S. Army Reserve Center Area Maintenance Support Facility Middletown ’ CT -13 -5 0 -18 -7 -25
Net jobs for this Recommendation -40 -16 0 -56 1 -83

Other OSD Recomrhéndations

***See Appendix - Alphabetical Listing of Bases

8/11/2005 ‘ 2:29 PM ( Pa‘ 139
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Recommendatlon Detall

7 A[my -37 Rc Transformatlon, DE - DOy lﬂ}=
DoD Descngt,on (See Vol.1 part |l for details)
R ( lﬁYé?fﬂN?‘ﬁM) Biﬂmi’—q | 20-Year NPV ($M)
, L $9.80 . 100 }

Job Impact at Affected Bases

[Acon  BaseName

State Net Mil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chnd
Closure Kirkwood U.S. Army Reserve Center, N Newark - DE -7 -2 0 g

N Net jObS for thls Recommendatlon T -2 0
Other OSD Recommendations

***See Appendix - Alphabétical Listing of Bases

Army 39 RC Transformatlon GA

DoD Descngtlon (See VoI 1 part Il for details)

L e

Rankl190 % Yotal , Iz
. 0.09% | i

Job Impact at Affected Bases

[Acton  Base Name " - ~ sState NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
Closure Fort Benning Bidg 15 GA -53 -3 0 . . :56.
Closure U.S. Army Reserve Center Columbus GA -9 0 0

) ) Net jobsfor t[uisjﬁiecomrr{endatnon 7 '-6277' ’-7377»7 0 n
Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases

8/11/2005 2:29 PM Page 11 of 139



Recommendatlon Detall

Army 40 RC Transformatlon HI - ' N

COBRA Data ‘ 1 Time Costs (SM) Rank/190 % Total | i Payback (Years) 6 Year Net (M) Rank/190 20-Year NPV ($M) ~ Rank/190 - % Total ‘

‘ ‘ $56.60 84 0.23% \ | 7 $26.35 128 : ($62.40) = = 95 0. 13%

| ! H Lo e R
Job Impact at Affected Bases

‘ Actlo;” Base Name ' ' - T State NetMil. NetCiv. NetCont. Total Dir. Total InDi InDir. Total Chng

“ Closure Army National Guard Reserve Center Honokaa HI -118 0 0 -118 -100 7—21*87

P S - 7 Net jObS for this R Recommendaﬂon - 118 0 0 ~118 100  -218
Other OSD Recommendations

***See Appendlx - Alphabetical Listing of Bases

Army - 42 RC Transformatlon IL 7 - o S B -
DoD Description (See Vol.1 part Il for detaﬂs)
COBRA Data | : - — o L e — - 7[ N — i —— — ’
1 Time Costs ($M) . Ranl/190 - % Total J | Payback (Years) ' 6 Year Net ($M) ~ Rank/190 ] 20-Year NPV (sM) Rank/190 - % Total
l\ $42.60 95 0.18% J L 3 14 , l $28.10 129 1 [ ($6.50) = 151 0.01% J
|5 i ; 3 : - P,

Job Impact at Affected Bases

| Action Base Name - S " State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng‘

| Closure Army National Guard Reserve Center Carbondae IL 32 o o 32 @ A7 -{19_}

| - - Net;obsfor this Recommendahon 32 0 o 32 AT A
Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases

8/11/2005 ‘ 2:29 PM ‘ Pag( 139
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Recommendation Detail

Army-48  RC Transformation, KY . R
DoD Description (See Vol.1 part Il for details)
oo T e e _ B _ o ; !
COBRA Data | [1 Time Costs (M) Rank/190 % Total | Payback (Years) 6 Year Net (SM) Rank/190 | [20-Year NPV ($M)  Rank/190 % Total
( [ $25.30 117 0.10% 1 ‘ 6 f $6.89 99 I } ($34.10) 113 0.07% ‘
S S e e - |
Job Impact at Affected Bases
[Action ~ BaseName ' : ' " State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
Closure Army National Guard Reserve Center Paducah KY -31 0 0 -31 -16 -47
| Closure “U.S. Army Reserve Center Maysville S o I\ -16 -2 0 -8 € 27
S o o ~ Net jobs for this Recommendation 47 -2 o 49 25 74
Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
_ Army-50 _ RC Transformation, LA =
DoD Description (See Vol.1 part |l for details)
COBRAData | o e mios o 7o [ pavback Ve — e
| ﬁ Time Costs ($M)  Rank/190 - % Total ‘ [ Payback (Years) 1 6 Year Net ($M) - Rank/19 ] | 20-Year NPV ($M) ~ Rank/190 % Total
\ l $30.70 107 0.13% | | 2 | ($17.67) 46 1 % ($147.60) 68  0.30% \
] LVW S — ,,,,,‘ , - — — - ) h,ﬁ,,,,,, ——— - - — ! — S - 4‘
Job Impact at Affected Bases
‘A&iohm Base Name N - S ‘State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
. Closure Baton Rouge Army Nationa! Guard Reserve Center LA -128 0 0 -128 -62 -190 ]
| Closure Roberts U.S. Army Reserve Center, Baton Rouge o T . T o0 0o -3 -14 -44
[ o - S ~ Netjobs for this Recommendation 158 0 0 = -158 76 234 |

Other OSD Recomr;éngaﬁdné

**See Appendix - Alphabetical Listing of Bases
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~ Army-69 RC Transformatlon NY

DoD Description (See Vol.1 part |l for details)

COBRAData | rreoa SR —

T Time Costa W) Rankii®0 %Total | | Payeack(vears) |  [6YearRet (M) Ranki%0 | [20YoarNPV(sM) Rankiio % Total
‘ $103.80 53 . 0.43% ' $88 49 ; 164 . 184 _-0.‘1‘0%;:,:;
Job Impact at Affected Base
Actlon "~ BaseName k S B State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Closure Armed Forces Reserve Center Amityville NY -24 -4 0 -8 -36
Closure Arm}',N"i‘,i,?,”,,al Gu)arq Reserve Center Niagara Falls » B - NY A 0 0 0 1
i ) ] 3 Net jobs | for this Recommendation - 25 -4 0 -8 =37 |
Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
Army-72 RC;lrapifgrmatlon NC _ - - B I A
DoD Description (See Vol.1 part | for detalls)
COBRA Data 1 Time Costs ($M) .~ Rank/190 % Total  Payback(Years) | | 6 Year Net ($M) Rankl190 ‘qu'.?eafﬁPV‘(sM) ‘‘‘‘ Rank/1¢
! $9.20 : © 153 0.04%;._ o 2 : ($5 11) 60 ($30 20) 117
[ S PR St i - i - — N & -
Job Impact at Affected Bases
7Act|on Base Name - - o st State Net Mil. Mil. N Net Civ. Net Cont Total Dir. Total InDir. Total Chng
Closure vaen u. S . Army Reserve Center, Albermarle o NC 34 5 0 -14 -43 |
; ] o B » Nﬂ?b,ﬂ': this Recomme@tion -34 ) Wi‘ 0 -14 -43 —1
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detaul

Army .66 ] RC Transformatlon NJ

DoD Description (See Vol.1 part Hl for details)

COBRA Data 1 Time Costs (SM)  Rank/190 % Total 1 } Payback (Years) 8 Year Net ($M) ~ Rank/190 20-Year NPV ($M) 'Rank/190 % Total |
( $15.10 135 0.06% i l 5 $2.03 88 ($26 60)- : 119 ’ 0.05% ’
Job Impact at Affected Bases
|Acton  BaseName ) o State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
' Closure SFC Nelson V. Brittin U.S. Army Reserve Center L NJ -34 -1 0 =35 29 64 ‘
- o - - - Net jobs for this Recommendation -34 -1 0 -35 =29 64 |
Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
Army 68  RC Transformation, NM e N o -
DoD Descngtlon (See Vol.1 part Il for details)
COBRA Data [ e _— - T o - e S i ‘
LVDBRA Jaia J 1 Time Costs ($M) Rankl190 % Total 1 Payback (Years) 1 6 Year Net ($M) Rankl190 ] ! 20-Year NPV ($M) - Rank/190 ?[q Tg_ta
$17.90 129 0.07% | : 6 , $4.64 | ($24.60) 121 0.05% }
I — T SR B ' E—
Job Impact at Affected Bases
CAction  Base Name - - State NetMi. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
L‘?'ﬂ"ﬁ? V:Jgn’kirns Armgd ForcgiReserve Center Albuquerque ) o NM -35 -1 0 -36 N 29 -65 o
L - - - Net jobs for this Recommendation -35 -1 0o - -36 -29 7 -657" f
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Deta||

. Amy-9 99 RC Transformatlon wv
DoD Description (See Vol.1 part Il for detanls)

COBRA Data TTime Costs (W) Ranki90 %Toml | | Payback(Vears) | |6YearRet() Randisy| |Z0-YearNPV(sM) Raik]
$2050 109  0.12% | 3 e . ($4.17) 63 . ($77.00) 90
Job Impact at Affected Bases
| Action Base Name - - N ' State Net Mil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Closure Bias U.S. Army Reserve Center, Huntington wv -1 0 0 Lo 0 -1
Closure Fairmont U.S. Army National Guard Reserve Center wv -88 0 0 -47 -135
i - B - - " Net jobs for thls Recom[neimla*tlon -89 0 0 -47 -136
Other OSD Recommendations
**See Appendix - Alphabetical Listing of Bases
Army -102 RC Transformatlon WI - - i _ (] YE}/K‘
.%.TJLGJ | Payback (Years) 6Year Net (sM) _agl_(ﬂ_Q_ '20-Year NPV ($M)  Ranki190 % Total
0.04% ~ Immediateediate | ($37 67) | 37 ; ($139.70)- = 71 029
Job Impact at Affected Bases
Action Base Name ' ' o ~ State NetMi. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Closure Olson U.S. Army Reserve Center, Madison Wi -113 0 0 - 113 -42 -155
Closure uU.s. Army Reserve Center O Cgrlrjell , 7 i wi -11 -1 0 -4 -16
- B Net j_Qbs fqg' this Recommendation -124 i -j 0 E -46 -171

Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

Army-106 U.S. Army Garrison, MI (/“% Ovof)

DoD Description Close United States Army Garrison Michigan at Selfridge, which is located on Selfridge Air National Guard Base. Retain an encla
Simulator (Bridging) Laboratory and the Water Purification Laboratory on Selfridge.

{e to support the Dynamic Structural Load

COBRA Data 1 Time Costs ($M) ~ Rank/190 jf“éz;Total[% | Payback (Years) 6 Year Net ($M) = Rank/190 20-Year NPV ($M)  Rank/190 % Total .
20 5, N8 00% (] mmedate [ L MCLIEDY _(s20090) | 49 | 053%
Job Impact at Affected Bases
m ~ Base Name - - State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Closure Selfridge Army Activity M -126 174 o -225 -601
Realign Undistributed or Overseas Reductions us 113 37 0 150
Gainer  Detroit Arsenal o Ml 1 5 3 9
N ~ Net jobs for this Recommendation  -12 -132 -222 -442
Other OSD Recommendations ) - 7
***See Appendix - Alphabetical Listing of Bases
Army - 107 USAR Command and Control New England ULH [y

DoD Description Close the Westover Armed Forces Reserve Center, Chicopee, Massachusetts, the MacArthur United States Army Resélrg Ce/nter, Springfield, Massachusetts, the United States
Army Reserve Area Maintenance Support Activity, Windsor Locks, Connecticut, and realign the Malony United States Army Reserve Center on Devens Reserve Forces Training
Area by disestablishing the 94th Regional Readiness Command, and relocate all units from the closed facilities to a new Armed Forces Reserve Center on Westover Air Reserve
Base. Establish an Army Reserve Sustainment Brigade headquarters in the new Armed Forces Reserve Center on Westover Air Reserve Base. Realign Devens Reserve Forces
Training Area by relocating the 5th JTF, 654th ASG and the 382nd MP Battalion to the new Armed Forces Reserve Center on Westover Air Reserve Base. The new Armed

Forces Reserve Center shall have the capability to accommodate Massachusetts Army National Guard units from the Massachusetts Army National Guard Armory in Agawam
Massachusetts, if the state decides to relocate those National Guard units.

COBRA Data 1 Time Costs ($M) Rank/190 % Total ' Payback (Years) 6 Year Net (M) Ranki190 | | 20-Year NPV ($M)  Rank/190 % Total
$96.10 58  0.40% e 13 $61.19 155 l ($21.80) = 125  0.04%
Job Impact at Affected Bases

Action  Base Name - - State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng

Closure Malony U.S. Army Reserve Center MA -100 -55 0 - 155 -87 -242

Closure Westover U.S. Army Reserve Center, Cicopee MA -13 0 0 : -5 -18

Gainer  Armed Forces Reserve Center Westover (new) MA 67 11 0 39 117

' o 777 - 7 "Netjobs for thisjliécommendat'iion i -46 -44 0 -53 -143

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

8/11/2005 2:29 PM Page 29 of 139



Recommendatlon Detall

Army 109 USAR Command and Control Northeast -

DoD Description Realign Pltt USARC, Coraopolis, PA by disestablishing the HQ 99th Regional Readiness Command and est hshmg a Northeast Regional Readiness Command Headquarters at
Fort Dix, NJ. Close Camp Kilmer, NJ and relocate the HQ 78th Division at Fort Dix, NJ. Realign Fort Totten, NY by disestablishing the HQ 77th Regional Readiness Command
and establishing a Maneuver Enhancement Brigade at Fort Dix, NJ. Realign Fort Sheridan IL by relocating the 244th Aviation Brigade to Fort Dix, NJ. Realign Fort Dix, NJ by
relocating Equipment Concentration Site 27 to the New Jersey Army National Guard Mobilization and Training Equipment Site joint facility at Lakehurst, NJ. Close Charles Kelly
Support Center and relocate units to Pitt US Army Reserve Center, PA. Close Carpenter USARC, Poughkeepsie, NY, close McDonald USARC, Jamaica, NY, close Fort Tilden
USARC, Far Rockaway, NY, close Multer USARC, Bronx, NY, and relocate units to a new Armed Forces Reserve Center at Fort Totten, NY. Close the United States Army
Reserve Center on Fort Hamilton, NY and relocate the New York Recruiting Battalion Headquarters and Army Reserve units into a new Armed Forces Reserve Center on Fort
Hamilton, NY. The new AFRC shall have the capacity to accommodate units from the NYARNG 47th Regiment Marcy Armory, Brooklyn and the Brooklyn Bedford Armory/OMS,
Brooklyn NY if the state decides to relocate those National Guard units.

COBRA Data ‘ l 1 Time Costs ($M) Rank/190 % Total Payback (Years) | 6 Year Net ($M)  Rank/190 ' 20-Year NPV ($M) - Rank/190 % Total
‘ ’ $171.20 ’ 34 0.71% : : 5 ‘ $44.32 ¢ 142 ($302.10) 46 0.62% 1
| ‘

Job Impact at Affected Bases

. Action Base Name State NetMil. NetCiv. Net Cont. Total Dir. Total inDir. Total Chng
Closure Carpenter U.S. Army Reserve Center,Poughkeepie NY -8 -1 0 -9 -4 -13
Closure Kelly Support Center PA -174 -136 0 =310 -183 -493
Closure Kilmer U.S. Army Reserve Center, Edison NJ -23 -21 0 -44 -31 -75
Realign Fort Sheridan L -17 -17 0 -34 -52 -86
Realign Fort Totten / Pyle NY -75 -74 0 -149 -72 -221
Reatign Pitt U.S. Army Reserve Center, Corapolis PA -119 -101 0 -220 -132 -352
Gainer Fort Dix NJ 178 224 0 402 385 787

Net jobs for this Recommendation ~ -238  -126 0 .364 -89 -453

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

Army 112 USAR Command and Control Northwest W - 7/§ I

DoD Descrlgtlon Close Vanoouver Barracks and relocate the 104th Division (IT) to Fort Lewns WA. Relocate all other umts toa ney( Armed Forces Reserve Center in Vancouver, WA, Close Fort
Lawton by disestablishing the 70th Regional Readiness Command, relocate all other units to a new Armed Forces Reserve Center on Fort Lewis, WA and establish a Maneuver
Enhancement Brigade. Realign Fort Snelling, MN by disestablishing the 88th Regional Readiness Command and establish the Northwest Regional Readiness Command
Headquarters at Fort McCoy, WI. Realign the Wichita US Army Reserve Center by disestablishing the 89th Regional Readiness Command and establishing a Sustainment Unit of
Action at the Wichita Army Reserve Center in support of the Northwest Regional Readiness Command at Fort McCoy, WI. Realign Fort Douglas, UT by disestablishing the 96th
Regional Readiness Command and establishing a Sustainment Unit of Action in support of the Northwest Regional Readiness Command at Fort McCoy, WI.

COBRA Data 6 Yoar Not (M) Ranki190 | | 20-Year NPV (sM)
' $4337 140 | ($65.00)
Job Impact at Affected Bases
]m Base Name ' ] - ~ State NetMi. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
| Closure U.S. Army Reserve Center Fort Lawton WA -53 -54 0o -75 -182
| Closure Vancover Barracks WA -29 -16 0 -27 -72
Realign Fort Douglas uT -15 -38 0 -41 -94
Realign Fort Snelling MN -130 -124 0 -155 -409
? Realign U.S. Army Reserve Center Wichita KS -22 -56 0 -75 -153
Gainer  Fort Lewis WA 63 33 0 81 177
\jainer Fort McCoy Wi 100 166 0 202 468
| - Netjobs for this Recommendation  -86 -89 0 90 265

Other OSD Recommendations
**See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

hth R o ) o o - S 77' B P 7; 3 kri:p o y
g -
Army - 115 USAR Command and Control Southeast - B < > YL]
DoD Description Realign Bimingham Armed Forces Reserve Center Alabama by disestablishing the 81st Regional Readiness Cgimmand, and establishing the Army Reserve Southeast Regional

Readiness Command in a new Armed Forces Reserve Center on Fort Jackson, SC. Close Louisville United States Army Reserve Center and relocate the 100th DIV(IT)
headquarters to Fort Knox, KY.

COBRA Data

| [1TimeCosts (M) Rank/190 %Total | |  Payback (Years) 6 Year Net ($M) Rank/190 | | 20-Year NPV ($M)  Rank/190 % Total |
i | $29.90 108 0.42% l ‘ 16 $22.54 125 | L ($1.50) 164  0.00%

Job Impact at Affected Bases

[Acton  Base Name ~state NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
J Closure U.S. Army Reserve Center Louisville KY -30 -13 0 -43 -21 -64 J
. Realign Birmingham Armed Forces Reserve Center AL -146 -159 0 -305 -192 -497 |
‘ Gainer  Fort Jackson SC 100 166 0 266 211 477 ‘
i Gainer  Fort Knox KY 30 13 0 43 27 70 !
/ - N - " Net jobs for this Recommendation  -46 7 0 3 25 14|

Other OSD Recomgr;r;endétionsm' '

***See Appendix - Alphabetical Listing of Bases

~_Army -117  USAR Command and Control Southwest

DoD Description Realign the Joint Force Training Base Los Alamitos, CA by disestablishing the 63rd Regional Readiness Command (RRC) Headquarters, Robinson Hall, USARC and activating a
Southwest Regional Readiness Command headquarters at Moffett Field, CA in a new AFRC. Realign Camp Pike Reserve Complex, Little Rock, AR by disestablishing the 90th
RRC and activating a Sustainment Brigade. Close the Major General Harry Twaddle United States Armed Forces Reserve Center, Oklahoma City, OK, and relocate the 95th DIV
(IT) to Fort Sill, OK. Realign Camp Parks Reserve Forces Training Area, CA, by relocating the 91st Div (TSD) to Fort Hunter Liggett, CA.

COBRAData | = e C reres : T
i 1 Time Cos;: és;g) Rgns_ksﬂsg AOTot;I | »Paybackg(vears) | [6Year h&(ﬂn) Rar11:I1190 20-Year NP: 9(2’:) Ra1n7k;190 éggtzaiJ [
. .23% | . 2 . . -0. o
I — ;,7',_,,,; 1 Lf,‘ff - "“_"‘—] , [ e - B j;}
Job Impact at Affected Bases
| Action ~ Base Name - -  State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
J Closure Oklahoma City (95th) OK -31 -22 0 -53 -55 -108
Realign Camp Parks (91st) CA -25 -18 0 -43 -25 -68
‘ Realign Camp Pike (90th) AR -86 -91 0 -177 -158 -335
! Realign Los Alamitos (63rd) CA -92 -78 0 -170 -99 -269
r Gainer  Armed Forces Reserve Center Moffett Field CA 90 166 0 256 107 363
Gainer Fort Hunter Liggett CA 25 18 0 43 40 83
| Gainer  Fort Sill OK 31 22 0 53 41 94
t" ' - ' Net jobs for this Recommendation  -88 -3 0 91 149 -240

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

. Army-73 RC Transformatlon, ND
DoD Descrlgtlon (See Vol.1 part Il for details)

COBRA Data

[ 20-Year NPV ($M)

s

Job Impact at Affected Bases

Acion  Base Name o B
Closure Johnson U.S. Army Reserve Center, Fargo
Realign Fargo, ND Armed Forces Reserve Center ND 0 0 0 0 0
- ) ~ Net jobs for this Recommendation 0 0 o 0 0 0
Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
Army-75  RC Transformation, OH Y EVK'
DoD Description (See Vol.1 part [l for details)
COBRA Data — T — — : T T T B o ‘]
D 1 T|me Costs (SM) gnkﬂQO % Total _ Payback (Years)  Year Net ( n | 20-Year NPV ($M) - ankl19§ % Total
s1o480 | 42 osew| | 8 | | sse s || LEF N T
Job Impact at Affected Bases
Acton  BaseName ' '  State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
Closure Army National Guard Reserve Center Mansfield OH -37 0 0 a7 -34 -71
Closure Army National Guard Reserve Center Westerville OH -12 0 0 -4 -16
Closure Parrott U.S. Army Reserve Center Kenton OH -9 -1 0 -4 -14
Closure Scouten U.S. Army Reserve Center Mansfield OH -22 -2 0 -22 -46
Closure U.S. Army Reserve Center Whitehall OH -25 0 0 -9 -34
Realign Rickenbacker Army National Guard Bldg 943 Columbus OH -4 0 0 -1 -5
. B - - Net jobs for this Recommendation  -109 -3 0 14 186 |

Other OSD Recommehdations

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

Army 77 RC Transformatlon OK

DoD Description (See VoI 1 part i for detalls)

COBRA Data ‘ | 1 Time Costs ($M) - Rank/190 - % Total | Payback (Years) 6 Year Net ($M) Rankl1g 20-Year NPV ($M) . Rank/190 % Total \
. $16870 35 0.70% 1 r - 1 $98.56 168 { ($63.80) 94  0.13%
[ - . | Tt ] Haca e e s
Job Impact at Affected Bases
\_ &:_t@ " Base Name ' - "~ State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Closure Army National Guard Reserve Center Broken Arrow RC OK -26 0 0 -26 -9 -35
| Closure Army National Guard Reserve Center Tishomingo OK -30 0 0 -30 -16 -46
| Closure Ashworth U.S. Army Reserve Center Muskogee OK -14 -2 0 -16 -8 -24
\ Closure Krowse U.S. Army Reserve Center Oklahoma City OK -78 -6 0 -84 -77 -161
! Net jobs for this Recommendation  -148 4 0 56 110 -266

Other OSD Recomméhdations

***See Appendix - Alphabetica! Listing of Bases

Army 80 RC Transformation, OR

DoD Descngt:on (See Vol.1 part |i for details)

COBRA Data l 1 Time Costs (SM) Rank/190 % Total | | -~ Payback (Years) 6 Year Net (sM) Rank/190 ] 20-Year NPV ($M) - Rank/190 % Total ‘
I $24.10 121 0.10% ; 100 \ l $23.49 126 $19.80 181 -0.04%
i L : i ) : i
J
Job Impact at Affected Bases
(m Base Name ' o State Net Mil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Closure Army National Guard Reserve Center Jackson Band OR 0 0 o 0 0 0
Closure Army National Guard Reserve Center Lake Oswego OR 0 0 0 0 0 0
Closure Sears U.S. Army Reserve Center, Portland OR 0 0 0 0 0 0
Closure Sharff U.S. Army Reserve Center, Portiand OR 0 0 0 0 0 0
Realign Armed Forces Reserve Center Camp With (New) OR 0 0 0 0 0 0
Realign Army National Guard Reserve Center Camp Withycombe OR 0 0 0 0 0 0
Realign Army National Guard Reserve Center Maison OR 0 0 0 0 0 0
7 I ' Neijalss for this Recommendation 0 0 0 0 0 0

Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

Army -82  RC Transformation, PA
DoD Description (See Vol.1 part Il for details)
COBRA Data -

Ranki190 %Total | |  PaybackYears) 6Year Net (SM) Ranki190 | | 20-Year NPV (SM) Ranki190 % Total T
o osm 10 8106 | 160 b | (658.40) 98 | 012% | |

Job Impact at Affected Bases

Other OSD Recommendations
“*See Appendix - Alphabetical Listing of Bases

ﬁAétifr’\'i ‘Base Name  State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chn
Closure Bristol U.S. Army Reserve Center, Philadelphia PA -9 -2 0 -5 -16
Closure North Penn U.S. Army Reserve Center, Norristown PA -22 -1 0 .23 -10 -33
Closure Serrenti U.S. Army Reserve Center, Scranton PA -47 -8 0 -20 -75
Closure U.S. Army Reserve Center Bloomsburg PA -20 -2 0 -11 -33
Closure U.S. Army Reserve Center Lewisburg PA -9 -2 0 -5 -16
Closure  U.S. Army Reserve Williamsport PA -25 -4 0 -16 -45
Closure -~ W. Reese U.S. Army Reserve Center/OMS, Chester PA -9 -1 0 -4 -14

- - ~Netjobs for this Recommendation  -141  -20 o0 BN

Army -85 RC Transformation, PR

DoD Description (See Vol.1 part Il for details)

COBRA Data 1 Time Costs ($M) " Rank/190 % Tofal 6 Year Net ($M) Rank/180 20-Year NPV ($M]  Rank/190
Bl 700 | (6‘{' = . 036% | T eeh 01 T ) (3860) : s
Job Impact at Affected Bases
Action ' Base Name i
Closure Army National Guard Reserve Center Humacao PR
Closure Lavergne U.S. Army Reserve Center Bayamon PR -25 -1 -18 -44
Realign Aguadillla-Ramey U.S. Army Reserve Center/BMA-126 PR -10 0 -5 -15
Realign Camp Euripedes Rubio, Puerto Nuevo PR -43 -29 -72
77777 ) - - Net}obs for this Recommen&é_tion -104 A =70 -175

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases

8/11/2005 2:29 PM
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Recommendation Detail

g Army-91  RC Transformation, TX
DoD Description (See Vol.1 part il for details)

COBRA Data 1Time Costs ($M) Rank/190 %Total | |  Payback(Years) | | 6 Year Net(SM)
Job Impact at Affected Bases
Acion  Base Name - " ‘State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
Closure Army National Guard Reserve Center # 2 Dallas X -90 0 0 .. -90 -48 -138
Closure Army National Guard Reserve Center (Hondo Pass) Ef Paso TX -106 0 0 10¢€ -81 -187
i Closure Army National Guard Reserve Center California Crossing TX -47 0 0 -25 -72
\ Closure Army National Guard Reserve Center Ellington TX -14 -45 0 -41 -100
Closure Army National Guard Reserve Center Marshall X -15 -1 0o ; -8 -24
| Closure Army National Guard Reserve Center New Braunfels X -106 0 0 . -10€ -89 -195
Closure U.S. Army Reserve Center # 2 Houston X -2 0 0o . 2 0 -2
Closure U.S. Army Reserve Center Lufkin TX -10 0 0 5 -154
- ~__ Netjobsforthis Recommendation -390 46 0 436 207 733 |

Other OSD Recomméndations

***See Appendix - Alphabetical Listing of Bases
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Recommendaﬂon Detall

Army 95 RC Transformatlon VT

DoD Description (See Vol 1 part |l for detalls)

COBRAData | i1T-me Costs ($M) Rank/190 %Total | |  Payback (Years) 6 Year Net ($M) Rankl190 1 [ 20-Year NPV (SM)  Rank/190 % Total | {
|| $61.40 81 0.25% i 100 $57.17 , $41.70 183 -0.09% | ‘

1 - R — : — : . e _A..__‘___J L

Job Impact at Affected Bases
[ Acton ~ BaseName - - - - ' State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
[ Closure Army National Guard Reserve Center Ludlow 0 0 0
i Closure Army National Guard Reserve Center North Springfield r
. Closure Army National Guard Reserve Center Rutland
f Closure Army National Guard Reserve Center Windsor
|
|

Closure Courcelle Brothers U.S. Army Reserve Center, Rutland
| Closure U.S. Army Reserve Area Maintenance Support Facility #160, Rutland
Closure U.S. Army Reserve Center Berlin
’ Closure U.S. Army Reserve Center Chester
‘ Realign Armed Forces Reserve Center New Rutland
LReallgn Armed Forces Reserve Center White River Jct _V
\ Net jobs for this Recommendation 0

Other OSD Recommendatlons

SS55355553793

|
|

lo‘oooooooooo

0OI0 00000 0o oo
ococo0oo0o0ooooo
olccoocooocoo
OO0 OO O O O O oo
/ooooooooooo

|

**See Appendlx - Alphabetical Listing of Bases

Army - 97 RC Transformatlon WA
DoD Descngtlon (See Vol.1 part Il for detalls)

COBRAData | ryTimeCosts (SM) Rank/190 % Tgtﬂ [ Payback (Years) ’l (6 Year Not (SM) Rank/180 | | 20-Year NPV ($M)  Rank/190 % Total

| I $61.20 82 0.25% | 9 $33.27 133 § | ($46.10) 105 0.09%

1
|

|

Job Impact at Affected Bases

|Action  BaseName S ~7 " State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
Closure 1LT Richard H. Walker U.S. Army Reserve Center WA -38 0 0 -38 -32 70|
Closure Army National Guard Reserve Center Everett WA -57 0 0 -57 -32 -89 r
- - Net jobs for this Recommendation  -95 00 95 64 159 |

Other OSD Recommendat:ons

***See Appendix - Alphabetical Listing of Bases

8/11/2005 ‘ 2:29PM ‘ Pas‘ 139
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Recommendation Detail

Army - 55 RC Transformation, Ml

DoD Description (See Vol.1 part Il for details)
COBRA Data

1 Time Costs ($M)  Rank/190 % Total Payback (Years) 6 Year Net ($M) .- Rank/190 20-Year NPV ($M) . Rank/190 % Total
$7.90 187 ; 0.03% 3 ($1.44) 71 ($21.60)' 126 - 0.04%

1 :
Job Impact at Affected Bases

Action Base Name State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chn
Closure Parisan U.S. Army Reserve Center, Lansing Ml -25 0 0 -25 -1 -36
Net jobs for this Recommendation -25 0 0 -25 -1 -36

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

Army - 57  RC Transformation, MN
DoD Description (See Vol.1 part Il for details)

COBRA Data ‘ 1 Time Costs ($M)  Rank/190 % Total Payback (Years) 6 Year Net ($M)  Rank/190 20-Year NPV ($M) = Rank/190 % Total
‘ $17.30 132 0.07% ~ Never $17.77 122 $17.10 180  -0.03%

Job Impact at Affected Bases

Action Base Name '  State NetMil, NetCiv. NetCont. Total Dir. Total InDir. Total Chng
Closure Army National Guard Cambridge MN 0 0 0 0 0 0
Closure Army National Guard Faribault MN 0 0 0 0 0 0
Closure U.S. Army Reserve Cambridge MN 0 0 0 0 0 0
Closure U.S. Army Reserve Faribault MN 0 0 0 0 0 0

. Realign Armed Forces Reserve Center New Cambridge MN 0 0 0 0 0 0
Realign Armed Forces Reserve Center New Faribault MN 0 0 0 0 0 0
S " Net jbbs for this Recommendation 0 0 0 0 0 0

Other OSD Recommendaiions

**See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail -

Army - 58 RC Trag§[cimatlon MO MO ]
DoD Descngtlo (See VoI 1 part |l for detalls)
COBRA Data 1 ‘, s ($M) « Ranl m | Payback(Years) | |6 YearNet(SM) Rank/190 20-Year NPV (SM)  Rank/190 % Total
| o o | 8 09 80 | | - o
Job Impact at Affected Bases
Action ‘Base Name - I - ~ State NetMil. NetCiv. NetCont. Total D|r Total InDir. Total Chn
Closure Army National Guard Reserve Center Jefferson Barracks - MO -67 0 0 -54 -121
o ) - Net jobs for thls Recommendatlon 767 70 0 -54 -121 |
Other OSD Recommendations ,
***See Appendix - Alphabetical Listing of Bases
_Army -60 RC Transformation, MT ) .

DoD Description (See VoI 1 part I for details)

COBRADat | {fisCosts (M) Ranki90 %Tofal| |  Payback (Years)
f t $2600 115 l 23

: i i
R Vi : i Sl : 4

Job Impact at Affected Bases

| 20-Year NPV ($M)  Rank/190 % Total -
$430 173 -0.01%

| Action Base Name ' - State NetMil. NetCiv, Net Cont. Total Dir. Total InDir. Total Chrﬂg
Closure Galt Hall U.S. Army Reserve Center, Great Falls i 7 MT -14 3 o . 17 -8 -25
| ) 7 ] ~ Net jobs for this Recommendation  -14 -3 0o -8 -25

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detall

Army -62 RCTransformauon, NE - | S

DoD Description (See Vo| 1 part Il for details)
COBRA Data | g S : S — S |
| 1 Time Costs ($M) Rank/190 - % Total | Payback (Years) 6 Year Net ($M)  Rank/190 t 20-Year NPV ($M) Rank/190 % Tota
} $3310 103 0.14% [ : 5 $603 o7 : 653700 9 1"—“‘0 1%

| =

Job Impact at Affected Bases

| Action Base Name 7 S - State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chngd
| Closure Army National Guard Reserve Center Columbus NE -31 0 o 31 -16 47 |
‘ Closure Army National Guard Reserve Center Grand Island NE -31 0 0 -31 -16 -47
. Closure Army National Guard Reserve Center Kearny NE -8 0 0 -8 -4 -12
| 7 " Netjobs for this Recommendation ~ -70 0o o 70 36 106 |

Other OSD Recommendations

=*See Appendix - Alphabetical Listing of Bases

~_ Army-65 RC Transformation, NH
DoD Description (See Vol.1 part Il for details)

COBRA Data

| |1 Time Costs (SM) ‘Rank/190 % Total " Payback (Years) ‘ 6 Year Net ($M) . Rank/190 | | 20-Year NPV ($M)  Rank/190 % Total l
\ $5420 86 0.22% } . $4457 143 | [ $1290 179 0.03% | |
U — — |
Job Impact at Affected Bases
’AM ' Base Name - S State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chn
| Closure Doble U.S. Army Reserve Center Portsmouth NH -39 -5 0 -44 -29 -73
Net jobs for this Recommendation -39 5 0 44 29 13|

Other OSD Recommeﬁ&étions

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

DoN - 6 Marme Corps Loglstlcs Base, Barstow CA

DoD Descrthlon Realign Marine Corps Logistics Base Barstow, CA. Disestablish the depot maintenance of Aircraft Other Components Alrc ft Rotary, and Strategic Missiles. Consolidate depot
maintenance of Engines/Transmissions, Other Components, and Small Arms/Personal Weapons at Anniston Army Depot, AL. Consolidate the depot maintenance of
Conventional Weapons, Engines/Transmissions, Material Handling, Powertrain Components, Starters/Alternators/Generatots, Test Measurement Diagnostic Equipment, and
Wire at Marine Corps Logistics Base Albany, GA. Consolidate depot maintenance of Electronic Components (Non-
Airborne), Electro-Optics/Night Vision/Forward-Looking-Infrared, Generators, Ground Support Equipment, Radar, and Radio at Tobyhanna Army Depot, PA. Consolidate depot
maintenance of Tactical Missiles at Letterkenny Army Depot, PA. Realign Fleet Support Division Maintenance Center Barstow and Marine Corps Logistics Base Barstow
operations to increase efficiencies and reduce infrastructure.

COBRA Data 1 Time Costs (sM) _Rank/190 % Total Payback (Years) 20-Year NPV (sM) % Total
' $26 oy 114 011% Immediate | (5230.60) 0. 47%
Job Impact at Affected Bases
WA?:ﬁon ~ Base Name 7 o - o State NetMil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chng
Realign Marine Corps Logistics Base Barstow CA -137 -323 L4 -387 -796
Gainer  Anniston Army Depot AL 0 25 18 43
Gainer  Letterkenny Army Depot PA 0 36 19 55
Gainer  Marine Corps Logistics Base Albany GA 1 35 27 63
Gainer  Tobyhanna Army Depot PA 3 123 87 213
- )/7 o ' ' Net jobs for this Recommendation  -133 -104 236 -422:

Other OSD Recom?ﬁor;oofions

***See Appendix - Alphabetical Listing of Bases

DoN -7 Naval Support Activity Corona, CA

COBRA Data T Time Gosts (M) Ran K190 B fear Net ($M) * Ranki190 | | 20-Year NPV ($M) ~ Ranki180 % Tota |
Job Impact at Affected Bases
Action Base Name N . - - ~ State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chnql
Closure Naval Support Activity Corona CA -6 -886 0 ‘ -903 795 |
Gainer  Naval Base Ventura County . CA 5 849 0 1,108 1,962
S “ Frebou - Net jobs for this Recommendation A .37 0 205 167

Other OSD Recomﬁhc?ations 7

***See Appendix - Alphabetical Listing of Bases

b
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Recommendation Detail

DoN-12  Officer T

raining Command, Pensacola, FL. , , P
DoD Description Realign Naval Air Station Pensacola, FL by relocating Officer Training Command Pensacola, FL to Naval Station Newport, RI, and consolidating with Officer Training Command

Newport, RI.

COBRAData | o e — T |
| [1Time Costs (M) Rank/190 %Total | |  Payback (Years) |6 Year Net (SM) Rank/190 | | 20-Year NPV ($M)  Rank/190 % Total
| s3e0 170 o.Q1%J» e | } s T2 || s000 14 o.ozﬁ [l
‘ U0 SRS U S S - S, S S PO el e H e e e ey P T

Job Impact at Affected Bases
|Action  BaseName S B ~ 7 7777 State NetMil NetCiv. NetCont. Total Dir. Total InDir. Total Chng
| Realign Naval Air Station Pensacola FL -274 -21 0 -295 -379 674 |
[L Qaingr Nava’I’Statiqrj Newportﬁ o o o - RI . ?65 7174‘”77” 37»_5"_6, 335 7¥77f§1 _!
L  Netjobsforthis Recommendation -9 7 3 19 44 63 |

Other OSD Recommendation's h

**See Appendix - Alphabetical Listing of Bases

DoN-13  Naval Air Station Atlanta, GA

S

DoD Description Close Naval Air Station Atlanta, GA. Relocate its aircraft and necessary personnel, equipment and support to Naval Air Station-Joint Reserve Base New Orleans, LA; Nava
Station Joint Reserve Base Fort Worth, TX; and Robins Air Force Base, Robins, GA. Relocate Reserve Intelligence Area 14 to Fort Gillem, Forest Park, GA. Relocate depot
maintenance Aircraft Components, Aircraft Engines, Fabrication and Manufacturing, and Support Equipment in support of F/A-18, C-9 and C-12 aircraft to Fleet Readiness Center
West Site Fort Worth at Naval Air Station Joint Reserve Base Fort Worth, TX. Relocate intermediate maintenance in support of E-2C aircraft to Fleet Readiness Center Mid-
Atlantic Site New Orleans at Naval Air Station Joint Reserve Base New Orleans, LA. Consolidate the Naval Air Reserve Atlanta with Navy Marine Corps Reserve Center Atlanta
located at Dobbins Air Reserve Base, Marietta, GA. Retain the Windy Hill Annex.

COBRA Data | [1 Time Costs (M) Rank/190 % Totali | Payback (Years) 6 Year Net (SM) Rank/190 | [ 20-Year NPV ($M) Rank/190 % Tota) }
{ } $43.00 94 018% | Immediate | ($289.85) 13 | ($910.90) 19 1.86%

S ‘,_w?iw‘],, e Lo R l

L e e o —— - e S - [———
Job Impact at Affected Bases

[ Action Base Name State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
“ Closure Naval Air Station Atlanta GA -1,274 -156 -68  -1,498 -806  -2,304

| Gainer  Dobbins Air Reserve Base GA 64 8 0 72 37 109 |
] Gainer  Fort Gillem GA 6 0 0 .. B 2 8 \
l Gainer Naval Air Station Joint Reserve Base Ft. Worth X 276 17 2 295 176 471, l
| Gainer  Naval Air Station New Orleans LA 50 3 0 53 35 88

| Gainer  Robins Air Force Base e 3 2 0 30 240 50 |
J e - ~ Net jobs for this Recommendation  -551  -105 -66 722 -316 1,038 |

Other OSD Recorr;n;;naatidns

“*See Appendix - Alphabetical Listing of Bases
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Recommendation Detail o o ,j@
‘ % bo e

Navy Supply Corps School Athens, GA

DoD Descngtlon Close the naval installation at Athens, GA. Relocate the Navy Supply Cdrps'School and the Cénter for Service Support to Naval Station Newport, RI.
Corps Museum.

1Time Costs (M)  Rank/190 % Total | |  Payback (Years)

COBRAData | [q¥imgCosts (6M) | Rankd90 %Total| | 6 Year Net (M) Rank/190 | | 20-Year NPV ($M)  Rank/190
. %2380 122 o.10%%,fi f S 1T $1356 117 | ($21.80) 124

Job Impact at Affected Bases S
| Action Base Name o S State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
Closure Naval Supply Corps School Athens GA -393 -108 -16 517 -318 -835
Realign Undistributed or Overseas Reductions us 4 0 c .4 2 6
Gainer  Naval Station Newport RI 359 86 16 461 503 1,054
. - 7 Net jobs for this Recommendation ~ -30 .22 0 -2 217 225 |

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases

4 . ~L
g i
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Recommendation Detail

 DoN-15  Naval Support Activity New Orleans, LA .,

DoD Description Close Naval Support Activity New Orleans, LA. Relocate the Navy Reserve Personnel Command and the Enlisted Placement and Management Center to Naval Support Activity
Mid-South, Millington, TN and consolidate with the Navy Personnel Command at Naval Support Activity Mid-South, Millington, TN. Relocate the Naval Reserve Recruiting
Command to Naval Support Activity Mid-South, Millington, TN and consolidate with the Navy Recruiting Command at Naval Support Activity Mid-South, Millington, TN. Relocate
the Navy Reserve Command to Naval Support Activity Norfolk, VA, except for the installation management function, which consolidates with Navy Region Southwest, Naval
Station San Diego, CA, Navy Region Northwest, Submarine Base Bangor, WA, and Navy Region Midwest, Naval Station Great Lakes, IL. Relocate Headquarters, Marine Forces
Reserve to Naval Air Station Joint Reserve Base New Orleans, LA, and consolidate with Marine Corps Reserve Support Command element of Mobilization Command, which is
relocating from Marine Corps Support Activity, Kansas City, MO. Relocate Naval Air Systems Command Support Equipment Facility New Orleans, LA, Navy Recruiting District
New Orleans, LA, and the Navy Reserve Center New Orleans, LA, to Naval Air Station Joint Reserve Base New Orleans, LA. Relocate 8th Marine Corps District to Naval Air

Station Joint Reserve Base Fort Worth, TX. Consolidate Naval Support Activity New Orleans, LA installation management function with Naval Air Station Joint Reserve Base
New Orleans, LA.

COBRA Data } ' 1 Time Costs (§M) Rank/190 % Total [ Payback (Years) | | 6YearNet($M) Rank/190 =~ | 20-Year NPV ($M) Rank/190 %Total |
o $16460 37 0.68% 3 ‘ ‘ | $8612 162 | | ($276.40) 48 0.57% ‘
I .
Job Impact at Affected Bases
Action Base Name State NetMil. NetCiv. Net Cont. Total Dir. Total inDir. Total Chng
Closure Naval Support Activity New Orleans LA -1,997 -652 -62 -2,711 -2,015 -4,726 ‘
| Gainer  Naval Air Station Joint Reserve Base Ft. Worth TX 54 19 0o 73 50 123 |
Gainer  Naval Air Station New Orleans LA 1,181 335 3 1,519 1,111 2,630
Gainer Naval Support Activity Mid South TN 228 145 3 376 217 593 ‘
Gainer Naval Support Activity Norfolk VA 345 - 105 7 457 515 972
o Net jobs for this Recommendation ~ -189  -48 49 286 122 -408 |

Other OSD Recommend;t;'b;i;

**See Appendix - Alphabetical Listing of Bases

DoN - 18 Naval Air Station Brunswick, ME

DoD Description Realign Naval Air Station Brunswick, ME to a Naval Air Facility and relocate its aircraft along with dedicated personnel, equipment and support to Naval Air Station Jacksonville,
FL. Consolidate Aviation Intermediate Maintenance with Fleet Readiness Center Southeast Jacksonville, FL.

COBRA Data ’ } 1 Time Costs ($M) - Rank/190 % Total i Payback (Years) 1 6 Year Net ($M) Rank/190 } 20-Year NPV ($M)  Rank/190 % Total ‘
‘ B - $14720 39 0.61% | 4 $11262 172 | (523880) 51 0.49% i
1
Job Impact at Affected Bases
Action Base Name ‘State Net Mil. NetCiv. Net Cont, Total Dir. Total InDir. Total Chncﬂ‘
Realign Naval Air Station Brunswick ME -2,317 -61 -42 -2,420 -1,844 -4264
| Gainer  Naval Air Station Jacksonville FL 1,971 4 46 2,021 2,350 4,371
; o a Net jobs for this Recommendation ~ -346  -57 4 399 506 107 4

Other OSD Recommeﬁdations

**See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

DoN-19  Marine Corps Support Activity Kansas City, MO

|

DoD Description Close Marine Corps Support Activity, Kansas City, MO. Relocate Marine Corps Reserve Support Command element of Mobjlization Comrhahd to Naval Air Station Joint Reserve
Base New Orleans, LA, and consolidate with Headquarters, Marine Forces Reserve. Retain an enclave for the 9th Marine Corps District and the 24th Marine Regiment.

COBRA Data 1

1 Time Costs (M) Rank/190 ¢
$23.30 123

[ ~ Payback (Years) -

yéﬁYVear ie}wm | 20-Year NPV ($M)  Rank/190 - &

Job Impact at Affected Bases

Action Base Name

$8.03 103 I o ($49.80) 104

Closure Marine Corps Support Center Kansas City
WGainer Ng@lﬁir Station New Orleans;

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Ch
MO o

ng

DoN-20  Naval Station Pascagoula, MS

DoD Description Close Naval Station Pascagouta, MS. Relocate its ships along with dedicated personnel, equipment, and support to Naval Sta‘ion Mayport, FL.. Relocate the ship intermiediate

repair function to Shore Intermediate Maintenance Activity Mayport, FL.

-191 -139 -3 333 -249 -582
LA 176 106 0 282 221 503
Nieitijal?swfc;r this Recommendation ri-iSW “777;33@ -3 51 -28 -79
NP G A
MK o
. NS

COBRA Data [1 Time Costs ($M) ~ Rank/190 % Total 'Payback (Years) Rank/190 | | 20-Year NPV ($M)
: $17.90 128 0.07% : Immediate F ~ ($665.70)
Job Impact at Affected Bases
' Action - Base Name - B B

Closure Naval Station Pascagoula

State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chn

MS -844 -112 -7 =863 -797 -1,760
Realign Undistributed or Overseas Reductions us 12 0 0 0 12
Gainer  Naval Station Mayport FL 403 2 0 470 875
- - - _ Netjobs for this Recommendation 420  -110 -7 -327 873
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

8/11/2005 2:29 PM
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( ¢ » (

Recommendatlon Detall

DoN :23 - Naval Shlpyard Portsmouth Klttery, ME

DoD Descngtlon Close the Naval Shipyard Portsmouth, Kittery, ME. Relocate the Shlp depot repair function to Nava Shlpyard Norfolk, aval Shipyard and Intermediate Maintenance Facnllty
Pearl Harbor, HI and Naval Shlpyard Puget Sound, WA. Relocate the Submarine Maintenance, Engineering, Planning and Procurement Command to Naval Shipyard Norfolk.

COBRA Data 7Tume Costs ($M)  Rank/190 | _@Mi | Payback(Years) 6 Year Net (M) Rank/190 | | 20-Year NPV ($M)
‘ $44840 12 1.86% iii t - o (s2142) 43 }  (81,26240) 1.
Job Impact at Affected Bases
ACtIOﬂ i Baalame o o - o o

 State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total
ME 201 -4032 277 4510  -4,655
VA 12 1,341 0 1353 1875

Closure Naval Shipyard Portsmouth
Gainer  Naval Shipyard Norfolk
Gainer  Naval Station Bremerton

WA 0 1,358 0 1 358‘ 1,430
| Gainer Naval Station Pearl Harbor HI 0 357 0 357
t - - o Netjgtgs ﬂ this R??Qﬂﬂ?ﬂ?fiﬂ‘ﬂ ~ -188 ‘7-976 27T .. -1',442 -993

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

~ DoN-25 Naval Statlon Newport RI

| 20-Year NPV ($M)  Rank/190 % Total

$11.80 4140' 0.05%, c{,,; 13

13 5 ’ $8.33 105 f ~ ($210) 160 | 0.00%
L - - - —
Job Impact at Affected Bases
(Ectlﬂi  Base Name = S jﬁ ‘NetMil, N Net Civ. Net Cont. Total Dir. Total InDir. Total Chng
Realign Naval Station Newport RI -53 -58 20 -288 -488
Gainer Naval Station Norfolk VA 53 58 232
o " Netjobs for this Recommendation 0 0 -56

Other OSD Recom;eraﬁons T

**See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

'DoN-26  Naval Station Ingleside, Texas and Naval Air Station Corpus Christi, TX - Oy @

DoD Description Close Naval Station Ingleside, TX. Relocate its ships along with dedicated personnel, equipment and support to Naval Station San Diego, CA. Relocate the ship intermediate
repair function to Shore Intermediate Maintenance Activity San Diego, CA. Consolidate Mine Warfare Training Center with Fleet Anti-submarine Warfare Training Center San
Diego, CA. Realign Naval Air Station Corpus Christi, TX. Relocate Commander Mine Warfare Command and Commander Mobile Mine Assembly Group to Fleet Anti-Submarine
Warfare-Center—Point Loma, CA. Relocate Helicopter Mine Countermeasures Squadron 15 (HM-15) and dedicated personnel, equipment and support to Naval Station Norfolk,
VA. Disestablish Commander Helicopter Tactical Wing U.S. Atlantic Fleet Aviation Intermediate Maintenance Detachment Truax Field at Naval Air Station Corpus Christi, TX and
relocate its intermediate maintenance function for Aircraft Components, Fabrication & Manufacturing, and Support Equipment to Fleet Readiness Center Mid-Atlantic Site Norfolk,

VA.

COBRAData [17ime Costs (M) Ranki190 %Tofal | | Payback (Years) 6 Year Net ($M)  Rank/180 [20-Year NPV ($M)  Ranki80 %Total | |
( i[ $178.39 .« 31 0.74%1‘ { 2 [ ($99.98) 21 F ($822.23) 21 - 1.68% r
L e - ] DU > |

Job Impact at Affected Bases
| Action Base Name " State NetMi. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
‘ Closure Naval Station Ingleside TX  -1901  -260 57 2218 2,581  -4,799 ‘
i Realign Naval Air Station Corpus Christi X -926 -30 -10 -966 -1,097 -2,063 |
J Gainer Naval Base Point Loma CA 311 30 0 341 310 651 ‘
! Gainer Naval Station Norfolk VA 741 2 0 743 782 1,525 |
‘ Gainer  Naval Station San Diego CA 1,085 86 2 1473 1,069 2,242 \
S 77 7 Netjobs for this Recommendation  -690 172 -65 927 1,517 -2,444 |

Other OSD Recomrrr;;nd;tiion;ﬁ

~See Appendix - Alphabetical Listing of Bases y
\3/,}0 Fepain 4o &%‘b’(?ji)
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Recommendation Detall

DoN 28 Englneermg Fleld D|V|$|on/Act|V|ty

DoD Description Close Naval Facilities Engineering Field Division South Ieased space in Charleston, SC. Consohdate Naval Facilities Engmeenng Fleld D|V|S|on South, Charleston, SC, with
Naval Facilities Engineering Field Activity Southeast, Jacksonville, FL, at Naval Air Station Jacksonville, FL; Naval Facilities Midwest, Great Lakes, IL, at Naval Station Great
Lakes, IL; and Naval Facilities Atlantic, Norfolk, VA at Naval Station Norfolk, VA. Close Naval Facilities Engineering Field Activity Northeast leased space in Lester, PA.
Consolidate Naval Facilities Engineering Field Activity Northeast, Philadelphia, PA, with Naval Facilities Atlantic, Norfolk, VA at Naval Station Norfolk, VA and relocate Navy
Crane Center Lester, PA, to Norfolk Naval Shlpyard Norfolk, VA.

COBRA Data ‘,1Time Costs ($M)  Rank/190 % Total " Payback (Years) 7| [6YearNet(SM) Rani190 | [ 20-Year NPV (sM)’”” “Rank/% % Total
% 0.16% l o 4 $906 107 | ($81 80) 86 )
Job Impact at Affected Bases
F@ ~ BaseName ~ State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
Closure Engineering Field Activity Northeast PA -4 -188 A -154 -346
Closure Navy Crane Center Lester PA -1 -54 -44 -99
Closure South Naval Facilities Engineering Command SC -6 -492 -890 -1,433
Gainer  Naval Air Station Jacksonville FL 3 301 434 750
Gainer Naval Shipyard Norfolk VA 1 54 76 131
Gainer  Naval Station Great Lakes IL 1 65 112 179
Gainer  Naval Station Norfolk VA 1 156 217 374
Gainer Naval Support Activity Norfolk VA 0 78 117 204
L, B ) ' __Net jobs for tt this Recommendation B -5 -80 -132 -240

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

DoD Description (See Vol.1 part Il for details)
COBRA Data -

~ DoN -29 Navy and Marine Corps Reserve Centers **(RollUp)

| ['1Time Costs ($M) Rank/190 % Total
lr f $62.35 79 0.26%

Job Impact at Affected Bases

-

i

’ Abﬁon
‘ Closure

‘
. Closure
(‘ Closure
! Closure
Closure
Closure
Closure
Closure
} Closure

| Closure

Base Name

Inspector/Instructor Center West Trenton
Inspector/Instructor Rome GA

Navy Reserve Center La Crosse

Navy-Marine Corps Reserve Center Akron
Navy-Marine Corps Reserve Center Baton Rouge
Navy-Marine Corps Reserve Center Cleveland
Navy-Marine Corps Reserve Center Dubuque
Navy-Marine Corps Reserve Center Madison
Navy-Marine Corps Reserve Center Moundsville
Navy-Marine Corps Reserve Center Reading
Navy-Marine Corps Reserve Center Tulsa
Navy-Marine Corps Reserve Center, Encino
Navy-Marine Corps Reserve Center, Los Angeles
Navy-Marine Corps Reserve Center, Mobile AL
Undistributed or Overseas Reductions
Undistributed or Overseas Reductions
Undistributed or Overseas Reductions
Armed Forces Reserve Center Akron
Armed Forces Reserve Center Bell
Armed Forces Reserve Center Broken Arrow
Ammed Forces Reserve Center Madison
Armed Forces Reserve Center Mobile
Baton Rouge Army National Guard Reserve Center
Dobbins Air Reserve Base
Fort Dix
Marine Corps Reserve Center Pasadena CA
Navy-Marine Corps Reserve Center Lehigh
Navy-Marine Corps Reserve Center Pittsburgh

Closure
Closure
Closure
Closure
Realign
Realign
Realign
| Gainer
Gainer
Gainer
Gainer
Gainer
Gainer
Gainer
Gainer
Gainer
Gainer
Gainer

Other OSD Recomrﬁéndatit;bé

8/11/2005 ‘

***See Appendix - Alphabetical Listing of Bases
2:29 PM

Payback (Years) |

Immediate

Ls Year Net ($M) ~ Rank/190

| 20-Year NPV ($M)  Rank/190 % Total ‘ ‘

$17.00 121 ($76.80) 91 0.16% | |
S — — B
State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
NJ -11 -1 0 “12 -3 -15 \
GA -9 0 0 9 3 12
wi 7 0 0 -7 2 -9 /
OH 26 0 0 26 -10 -36 |
LA -18 0 0 -18 -8 26 |
OH 24 -1 0 25 7 -32
1A -19 -5 0 24 7 -31
Wi 23 -3 0 26 -10 -36
wv -16 0 0 16 5 21
PA -18 0 0 -18 -6 24
OK -32 0 0 -32 -1 -43
CA 33 0 0 33 -15 -48
CA -48 0 ] -48 22 -70
AL 27 0 0 27 -1 -38
NJ 0 1 0 1 0 1
Us 2 0 0 2 0 2
us 7 0 0 7 0 7
OH 37 0 0 37 14 51
CA 48 0 0 48 22 70
OK 32 0 0 32 1 43
wi 40 8 0 48 21 69
AL 22 0 0 22 9 31
LA 11 0 0 11 5 16 /
GA 9 0 0 9 4 13 |
NJ 11 0 0 11 9 20
CA 25 0 0 25 1 36
PA 8 0 0 8 3 1
PA 7 0 0 7 2 9 ‘
Net jobs for this Recomméﬁdation 52 -1 0 -53. -9 _ -62 J

(




(

Recommendatlon Detall

‘ Payback (Years)
Immedlate

Tsv'ear' Net (M)
(§78.27)

- ankl19Q

°[g Tota

T Total
0.44%

20-Year NPV ($M)
: ~ (8214.50)

Job Impact at Affected Bases

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

DoN 35
DoD Description

Navy Reglons

Acton  BaseName o ~ state NetMi. NetCiv. NetCont. Total Dir. Total InDir. Total Chn
Closure Naval Recruiting District Headquarters Omaha NE -19 -7 -27 -59
Closure Navy Recruiting District Headquarters Buffalo NY -25 -6 -14 -51
Closure Navy Recruiting District Headquarters Indianapolis IN -27 -5 -14 -52
Closure Navy Recruiting District Headquarters Kansas MO -21 -6 =22 -55
Closure Navy Recruiting District Headquarters Montgomery AL -31 -5 -25 -66

- ' - Net jobs for this Recommendation -123 -29 -102 -283

COBRA Data % Total t Do-vear NPV ($M)
| 0.01% [ | (83460)
Job Impact at Affected Bases
Actlon " Base Name o - State Net Mil. NetCiv. NetCont. Total Dir. Total InDir. Total Chngl
Realign Naval Air Station Corpus Christi X 0 -59 0 -85 -144
Realign Naval Air Station Pensacola FL 0 -24 0 -41 -65
Gainer Naval Air Station Jacksonville FL 0 5 0 6 11
| Gainer  Naval Station 1 Creat Lakes iL 0 33 0 56 89
- - ~ Net jobs for this Recommendation 0 45 [} -64  -109

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

8/11/2005 2:29 PM Page 45 of 139



Recommendation Detail

_ DoN-37  Navy Reserve Centers™ (Roll up) |

DoD Description Close the following Navy Reserve Centers: Tuscaloosa, AL; St. Petersburg, FL; Pocatello, ID; Forest Park, IL; Evansville, IN; Cedar Rapids, IA; Sioux City, IA; Lexington, KY
Bangor, ME; Adelphi, MD; Duluth, MN; Cape Girardeau, MO; Lincoin, NE; Glens Falls, NY; Horseheads, NY; Watertown, NY; Asheville, NC; Central Point, OR; Lubbock, TX;
Orange, TX.

Close the Navy Reserve Facility in Marquette, Ml."

Close the following Navy Marine Corps Reserve Centers: Grissom Air Reserve Base, Peru, IN, and Tacoma, WA.

COBRADala | [{TimeCosts ($M) Ranki190 %Total | |  Payback(Years) |  [6YearNet(SM) Ranki190 |  [20.YearNPV (M) Ranki180 % Total ‘
] $2.55 176 0.01% \ 1 Immediate 1 ($87.02) 26 ] l ($236.60) 53 . 0.48% | |
| < S L

[ E— T ‘ » ; et : L Mt ¥77‘J

Job Impact at Affected Bases

| Action  Base Name o S "~ State NetMi. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
' Closure Naval Reserve Center, Bangor ME -7 0 0 -7 -2 9
J Closure Navy Marine Corps Reserve Center Grissom Air Reserve Base, Bunker Hill IN -7 0 0 -7 -1 -8
- Closure Navy Reserve Center Adelphi MD -17 0 0 =17 -10 -27
‘ Closure Navy Reserve Center Asheville NC -7 0 0 -7 -2 -9
| Closure Navy Reserve Center Cape Girardeau MO -7 0 0 -7 -1 -8
i Closure Navy Reserve Center Cedar Rapids 1A -7 0 0 -7 -2 9 !
l‘ Closure Navy Reserve Center Central Point OR -7 0 0 -7 -2 -9
r Closure Navy Reserve Center Duluth MN -8 0 0 -8 -2 -10
‘ Closure Navy Reserve Center Evansville IN -7 0 0 -7 -1 -8
( Closure Navy Reserve Center Forest Park IL -15 0 0 -15 -4 -19
Closure Navy Reserve Center Glenn Falls NY -7 0 0 -7 -1 -8
Closure Navy Reserve Center Horsehead NY -7 0 o] -7 -6 -13
Closure Navy Reserve Center Lexington KY -9 0 0 -9 -2 -1
Closure Navy Reserve Center Lincoln NE -7 0 0 -7 -3 -10
i Closure Navy Reserve Center Lubbock, TX X -7 0 0 -7 -2 -9
Closure Navy Reserve Center Marquette Mi -7 0 0 -7 -1 -8
. Closure Navy Reserve Center Orange,TX X -1 0 0 -11 -6 -17
r Closure Navy Reserve Center Pocatello 1D -7 0 0 -7 -2 -9
Closure Navy Reserve Center Sioux City 1A -7 0 0 -7 -2 -9
| Closure Navy Reserve Center ST Petersburg FL ~12 0 0 -12 -10 -22
{ Closure Navy Reserve Center Tuscaloosa AL AL -7 0 0 -7 -2 -9
| Closure Navy Reserve Center Watertown NY -9 0 0 -9 -5 -14
} Closure Navy-Marine Corps Reserve Center Tacoma WA -20 0 0 -20 -15 -35
' Realign Undistributed or Overseas Reductions us 3 0 0 3 0 3
J Realign Undistributed or Overseas Reductions us 11 0 0 11 0 11
‘ Realign Undistributed or Overseas Reductions ) us 5 0 0 5 4] 5
8/11/2005 ‘ 2:29 PM o S o ‘ ' h - ¥”Pag‘ 139
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( (

Recommendation Detail , e pemi o
Realign Undistributed or Overseas Reductions uUs 5

0 0 0 5 |
Realign Undistributed or Overseas Reductions us 5 0 0 0 5 '
Realign Undistributed or Overseas Reductions us 5 0 0 0 5
Realign Undistributed or Overseas Reductions us 12 0 0 0 12 '
Realign Undistributed or Overseas Reductions us 8 0 0 0 8
Realign  Undistributed or Overseas Reductions us 4 0 0 0 4 I
Realign Undistributed or Overseas Reductions us 2 0 0 0 2
Realign Undistributed or Overseas Reductions us 3 0 0 0 3
Realign Undistributed or Overseas Reductions us 2 0] 0 0 2
| Realign Undistributed or Overseas Reductions uUs 2 0 0 0 2
] Realign Undistributed or Overseas Reductions us 2 0 0 0 2
l Realign Undistributed or Overseas Reductions us 2 0 0 0 2 '
\ Realign Undistributed or Overseas Reductions us 1 0 0 0 1
[ Realign . Undistributed or Overseas Reductions us 1 0 0 4] 1 {
Realign Undistributed or Overseas Reductions us 1 0 0 0 1
Realign Undistributed or Overseas Reductions us 2 0 0 0 2 |
Gainer  Undistributed or Overseas Reductions MN 1 0 0 0 1
T Netjobs forthis Recommendation 4120 0 0 T a4 Ed

Other OSD Recothe;dgtions

***See Appendix - Alphabetical Listing of Bases

DoN - 44 Navy Reserve Readiness Comands TZZ 7 Y DZN

L
DoD Description Realign Naval Air Station Joint Reserve Base Fort Worth, TX, by consolidating Navy Rzerve Readiness Command South with Naval Reserve Readiness Command Midwest at

Naval Station Great Lakes, IL. Realign Naval Station Newport, R}, and the Washington/Navy Yard, Washington, DC, by consolidating Naval Reserve Readiness Command
Northeast with Naval Reserve Readiness Command Mid-Atlantic and relocating the consolidated commands to Naval Station, Norfolk, VA

COBRA Data

[ 1 Time Costs ($M) _ Payback (Years) | [ 6Year Net(SM) Rank/190 | %TYotal

20-Year NPV ($M) = Rank/190

- mmediate || ($30.84) so1T0) Bt
Job Impact at Affected Bases

[Action  Base Name ~ State NetMil. NetCiv. NetCont. Total Dir. Total InDir, Total Chn

| Realign Naval Air Station Joint Reserve Base Ft. Worth X -54 -5 0 -35 -94

] Realign Naval District Washington DC -26 -11 0 -24 -61

| Realign Naval Station Newport Ri -34 -15 0 -64 -113

| Gainer  Naval Station Great Lakes IL 15 3 0 26 44
Gainer  Naval Station Norfolk VA 42 17 0 87 126

T Netjobsforthis Recommendation 57 it 0 ENE

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail o G S 3

Air Force -5 Birmingham International Airport Air Guard Station, Ak;ﬁfﬂ Z

DoD Description Realign Birmingham International Airport Air Guard Station (AGS), AL. Distribute the 117th Air Refueling Wing's (ANG) KC—13
Bangor International Airport AGS, ME (two aircraft); the 134th Air Refueling Wing (ANG), McGhee-Tyson Airport AGS, TN (four aircraft); and the 161st Air Refueling Wing (ANG),
Phoenix Sky Harbor International Airport AGS, AZ (two aircraft). The 117th Air Refueling Wing's firefighter positions will move to Dannelly Field AGS, AL, and the remaining

\ ] _ . - " - i _ , - T
COBRADat2 | [{TimeCosts(SM) Rankii90 %Total | [ Payback (Years) |  [6YearNet(SM) Rank/190 | | 20-YearNPV(SM) Ranki190 % Total |

L $11.00 142 0.05% | ‘ ' 18 $7.69 101 || ($0.50) 168 0.00% | |

s RO s Tl [ ‘ e w N - — -

| I~

Job Impact at Affected Bases

| Action  Base Name “State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
" Realign Birmingham International Airport Air Guard Station AL -66 -117 0 -183 -123 -306 |
| Gainer  Bangor International Airport Air Guard Station ME 10 29 0 39 26 65 J
i Gainer  Dannelly Field Air Guard Station AL 0 1 0 1 0 1 }
| Gainer McGee Tyson APT Air Guard Station TN 46 58 0 104 89 193 |
| Gainer  Phoenix Sky Harbor International Airport AZ 10 29 0 39 39 78 |
T Netjobs for thisRecommendation 000 0 31 31 |

Other OSD Recommehdétiohs

**See Appendix - Alphabetical Listing of Bases
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Recommendation Detail '

_Air Force-8 Fort Smlth Alr Guard Statlon AR and Luke A|r Force Base AZ

DoD Description Reahgn Fort Smith Municipal Airport (MAP) Air Guard Station (AGS), AR. Distribute the 188th Fighter Wing's (ANG) F-16s to the 144th Flghter Wing (ANG) Fresno Air Terminal
AGS, CA (seven aircraft) and retirement (eight aircraft). The 144th Fighter Wing's F-16s (16 aircraft) retire. The wing’s expeditionary combat support (ECS) elements remain in
place. Fire fighter positions realign to Tulsa, OK, and the Home Station Training Site moves to Savannah, GA. Realign Luke Air Force Base, AZ. The 56th Fighter Wing, Luke
Air Force Base, AZ, distributes its F-16 Block 25s (13 aircraft) and F-16 Block 42s (24 aircraft) to retirement. The 944th Fighter Wing distributes its F-16s to the 144th Fighter
ng at Fresno (11 aircraft).

COBRA Data

% "1 Time Costs (M) Rank/190 % Total i Payback (Years) 1 | 6 Year Net ($M) Rank/190 ‘1 [20-Year NPV ($M)  Rank/190 % Total |
o $17.60 131 007% 1 ﬁ 16 J { $12.44 (EEI } ($2.00) « 162 = 0.00% | |
L ) o A o wead 1 T , S AL

Job Impact at Affected Bases

|Action  Base Name S " State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
/ Realign Fort Smith Regional AR -19 -59 0 -78 -56 -134 |
Jj Realign Luke Air Force Base AZ -1 -173 0 -184 -202 386 |
| Gainer  Fresno Air Terminal CA 43 204 0 247 164 411 E
| Gainer Savannah International Airport Air Guard Station GA 4 0 0 4 3 7
| Gainer  Tulsa International Airport Air Guard Station OK 0 1 0 1 0 1 /
r Net jobs for this Recommendation 17 21 0 0 91 01 |

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases

Arr Force 10 Beale Air Force Base, CA and Selfrldge Alr Nat|ona| Guard Base, MI

DoD Description Realign Beale Air Force Base, CA. The 940th Air Refueling Wing (AFR) will realign its KC-135R tanker a:rcraft while its expeditionary combat support (ECS) elements wulI remain
in place. Beale's KC-135R aircraft will be distributed to the Air National Guard at Selfridge ANGB, M) (four aircraft) and 134th Air Refueling Wing (ANG), McGhee-Tyson Airport
Air Guard Station, TN (four aircraft). Realign Selfridge Air Reserve Base, M. The 927th Air Refueling Wing (AFR) at Selfridge will distribute its eight KC-135 aircraft to the 127th
Wing (ANG) at Selfrldge The 127th Wing will retire its 15 F-16 aircraft and elght C-130E aircraft, and will convert to A-10 and KC-135R aircraft.

COBRADat | [{TimeGosts (SM) Ranii%0 %Total| | Payback (Years) & Voar Net (SM)  Ranidi90 \ 20Near NPV (M) Rankif90 %Total .
{ $45.40 92 0.19% ‘ J $34.62 15| ($6.40) 152 0.01%

Job Impact at Affected Bases

|Acion ~ BaseName T 7 77T 77T 7 state NetMil NetCiv. NetCont. Total Dir. Total InDir. Total Chng

| Realign Beale Air Force Base CA -8 -171 0 “179 -131 -310 ‘
| Realign Selfridge Air National Guard Base Mi 51 -69 0 -18 -35 -53
| Gainer  MacDill Air Force Base FL 11 77 0 88 96 184 j
[ Gainer McGee Tyson APT Air Guard Station TN 3 56 0 59 64 123 |
T NetiobsforthisRecommendation 57 o7 0 _ 80 6 %

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detall

A|r Force 11 March A|r Force Base, CA

DoD Descrthlon Realign March Air Reserve Base, CA. The 163d A|r Refuelmg Wlng (ANG) will distribute its nine KC- 135R aircraft to the 452d Air Mobility ng_(A@) March Air Reserve Base
(four aircraft); the 157th Air Refueling Wing (ANG), Pease International Tradeport Air Guard Station, NH (three aircraft); the 134th Air Refueling Wing (ANG), McGhee-Tyson
Airport Air Guard Station, TN (one aircraft); and the 22d Air Refueling Wing, McConnell A|r Force Base, KS (one aircraft). The 163d Air Refueling Wing's expeditionary combat
support (ECS) will remain in place. I

COBRAData | rievm e

Time Costs (GW) Rankli00 %Tatal| | Payback(Vewrs) 6 Year Net (M) 20-Year NPV (sM)
~ $10.80 143 f - 0.04% . 5 $1.91 . ($15.50)

Job Impact at Affected Bases

|Action  Base Name 7 " State NetMi. NetCiv. NetCont Total Dir. Total InDir. Total Chng

| Realign March Air Reserve Base CA -71 -40 0 11 -89 -200

’ Gainer  Armed Forces Reserve Center Pease Air Force Base NH 20 28 o 1 40 88

i Gainer McConnell Air Force Base KS 34 1 24 59

L Gainer  McGee Tyson APT Air Guard Station TN 1 20 22 43

T Netjohsforthis Recommendation 6 9 s a0
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

Alr Force 12 Onizuka Air Force Station, CA t _( S -

COBRA Data B [1 Time Costs ($M) ankl1g % Total f : Payback (Years) 6 Year Net ($M) “Rank/ EO-Year NPV ($M) Rank/1 90 % Total
; $12370 47 051% 5 $45.33 1 (8211.00) 0.43%

Job Impact at Affected Bases

WAEn Base Narg '
Closure Onizuka Air Force Station

State NetMil. NetCiv. Net Cont Total Dir. Total InDir. Total Chng

CA -107 -171 -114 -392
Realign Undistributed or Overseas Reductions us 91 7 0 98
Gainer ~ Vandenburg Air Force Base CA 35 23 ; 42 100
rig:_;i - 7:_ _77:' o )7 Tehoiﬁ?thls Recommendatlon 19ﬂ7-1>41’ 72 &_}
Other OSD Recommendations :

***See Appendix - Alphabetical Listing of Bases

8/11/2005 2:29PM Page 51 of 139



Recommendaﬂon Detall

A|r Force 14 Bradley Internatlonal Alrport Alr Guard Statlon, CT Barnes Air Guard Statlon , MA, Selfrldge Air Natlo |:| Y 'lﬂ

DoD Description Realign Bradley International Airport Air Guard Station, CT. The A-10s aSS|gned to the 103d Fighter Wing will be distributed to the 104th Fighter Wing, Barnes Munnmpal Airport -
Air Guard Station, MA (nine aircraft) and retirement (six aircraft). The wing’s expeditionary combat support (ECS) elements will remain in place at Bradley and Bradley will retain
capability to support a Homeland Defense mission. Realign Barnes Air Guard Station, MA; Selfridge ANGB, MI; Shaw Air Force Base, SC; and Martin State Airport Air Guard
Station, MD, by relocating base-level TF-34 engine intermediate maintenance to Bradley, establishing a Centralized Intermediate Repair Facility (CIRF) at Bradiey for TF-34

engines.

COBRAData | ({Timg Costs (M) Rank/190 %Total | [ Payback (Years) | ) 6 Year Net (6M) Rankit80 ] {20-Year NPV ($M) Rank/180 %Total | |
| { $320 172 0.01% | 2 1 L ee12) 56 | [ C ($2520) 120 Uo.os%w ‘

Job Impact at Affected Bases
|Action ~ Base Name - - 7 77 State NetMi. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
| Realign Bradley International Airport Air Guard Station CT -17 -75 0 -92 -61 153 |
‘ Realign Martin State Airport Air Guard Station MD 0 -4 0 -4 -3 -7 ‘
J Realign Selfridge Air National Guard Base Ml 0 -4 0 -4 -3 -7
i Realign Shaw Air Force Base SC -24 -1 0 -25 -17 -42 }
‘. Gainer  Barnes Municipal Airport Air Guard Station MA 23 83 0 106 84 190 J
J - 7 - o ~ Net jobs for this Recommendation 18 1 0 19 0 -194‘

Other OSD Recomruendeiiens

***See Appendix - Alphabetical Listing of Bases

A|r Force 15 New Castle Alrport A|r Guard Statlon DE 3 7 LIN

DoD Description Realign New Castle County Airport Air Guard Station (AGS), DE. Dustnbute the wing's elght C 130H aircraft to the 145th Alrllft Wlng (ANG) Charlotte/DougIas |nternat|ona|
Airport (IAP) AGS, NC (four aircraft), and 165th Airlift Wing (ANG), Savannah IAP AGS, GA (four aircraft). Move flying related Expeditionary Combat Support (ECS) to McGuire
Air Force Base, NJ (Aeromedlcal Squadron) and Dover Air Force Base, DE (aenal port and fire fghters) Other ECS remains in place at New Castle.

COBRA Data } D Time Costs ($M) Rank/190 % Total [ Payback (Years) | 6 Year Not ($M) Rank/190 | | 20-Year NPV ($M)  Rank/190 %Total | |
‘ ‘ ‘ $15 50 134 0.06% & 1 : J } ‘ ($29.06) 41 1 [ ~ ($12010) 75 0.25% [
L Vﬁ; JR— o oo _ TSSO | ) ,,77,,:,, B VS - ; 7 SN - — — o i — ‘. S ,i,‘_m o 7‘: ;7 o ,A__‘::.:_A J
Job Impact at Affected Bases

] Action Base Name - N - " state NetMi. NetCiv. Net Cont, Total Dir. Total InDir. Total Chng

Realign New Castle County Airport Air Guard Station DE -47 -101 0 -148 -100 -248
{ Gainer  Charlotte/Douglas International Airport NC 6 0 0 6. 2 8 /
‘ Gainer  Dover Air Force Base DE 3 5 0 8 8 16 ‘

! Gainer  McGuire Air Force Base NJ 1 1 0 2 1 3
\ ‘Gainer  Savannah International Airport Air Guard Station - ~GA 13 21 074‘#_33? ¢ 34 68
i o Net jobs for this Recommendation 24 74 0 98 55  -153 |

Other OSD Recommendatlons

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

A|r Force 16 Robins Air Force Base, GA ) ~

DoD Description Realign Robins Air Force Base, GA. The 19th Air Refueling Group s KC-1 35R aircraft wnll be distributed to the 22nq/A1r Refueling Wing, McConneII Air Force Base, KS (nine

aircraft), and to backup aircraft inventory (three aircraft). The 202d Engineering Installation Squadron (ANG), a geographically separated unit at Middle Georgia Regional Airport,

will be relocated into available space at Robins Air Force Base.

COBRA Data 4 Time Costs (SM)ﬁ

$6 70

[ 20-Year NPV ($M)

Rankl1 90

61 '

($175.10)

Job Impact at Affected Bases

Action  Base Name - B State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chn
Realign  Robins Air Force Base GA -435 -36 i -323 -794
Gainer McConnell Air Force Base KS 307 12 228 547
- ' ~ Netjobs for this Recommendation 128 .24 95 -247
Other OSD Recommendations . '
***See Appendlx Alphabetical Listing of Bases
Oy

Air Force 17 Bonse Air Terminal A|r Guard Station, ID

DoD Description Realign Boise Air Terminal Air Guard Station (AGS), ID. Distribute the four C-130H aircraft of the 124th Wing (ANG) to the 153rd Airlift an (ANG), Cheyenne, WY. The new,
Iarger unit at Cheyenne will create an active duty/ ANG association.

COBRA Date ”"“ Cosis (SW)  Rankli90 % Total ~ Payback (Vaars) 6 Year Net (SM) 20-Year NPV (SM)  Ranki190 %Total ]
$250 177 001% $1.60 " ($1.70) " : |

Job Impact at Affected Bases

Action Base Name h )  State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Realign Boise Air Terminal Air Guard Station ID -22 -62 0 84 73 -157
Gainer  Cheyenne Airport Air Guard Station wY 21 58 0 ‘ 48 127
\;ﬁ - ) Net jobs for this Recommendation 1 4 0 5. -25 -30
Other OSD Recommendat'iot;éi R - o 7
***See Appendix - Alphabetical Listing of Bases
Page 53 of 139
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Recommendatlon Detanl

DoD Descrlgtlon Realign Mountain Home Air Force Base ID. Distribute the 366th Fighter Wing assngned F-15Cs (18 aircraft) to the 57th anhter Wlng, Nellis Air Force Base NV (nine aircraft), to
the 125th Fighter Wing, Jacksonville International Airport AGS, FL (six aircraft), and to retirement (three aircraft). The 366th Fighter Wing will distribute assigned F-16 Block 52
aircraft to the 169th Fighter Wing McEntire AGS, SC (nine aircraft), the 57th Wing, Nellis Air Force Base, NV (five aircraft), and to backup inventory (four aircraft). Realign Nellis
Air Force Base. The 57th Wing, Nellis Air Force Base, NV, will distribute F-16 Block 42 aircraft to the 138th Fighter Wing Tulsa International Airport AGS, OK (three aircraft), and
retire the remaining F-16 Block 42 aircraft (15 aircraft). The 57th Wing also will distribute F-16 Block 32 aircraft (six aircraft) to the 144th Fighter Wing Fresno Air Terminal AGS,
CA, and to retirement (one aircraft). Realign Elmendorf Air Force Base. The 366th Fighter Wing, Mountain Home Air Force Base, ID, will receive F-15E aircraft from the 3d Wing,
Elmendorf Air Force Base, AK (18 aircraft), and attrition reserve (three aircraft).

COBRA Data \ | 1 Time Costs ($M) Rank/190 % Total] I Payback (Years) | | 6Year Net ($M) ~ Rank/190 ' [ 20-Year NPV ($M)  Rank/190 % Total \ i
o $74.20 69 0.31% | | Immediate [ (821.18) 44 | ($389.00 38 _ 080% |
i

Job Impact at Affected Bases

| Action Base Name State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chng

Realign Elmendorf Air Force Base AK -769 -33 0 -802 -585 -1,387
Realign  Mountain Home Air Force Base D -498 -30 0 -528 -304 -832
Gainer Fresno Air Terminal CA 14 49 0 63 40 103
Gainer Jacksonville International Airport Air Guard Station FL 41 6 0 47 55 102
Gainer McEntire Air Guard Station SC 418 8 0 426 259 685
Gainer Nellis Air Force Base NV 302 14 0 316 204 520
Gainer Shaw Air Force Base SC 19 15 0 34 26 60
Gainer  Tuisa international Airport Air Guard Station OK 9 26 0 35 27 62

' ' ' Net jobs for this Recommendation  -464 55 0  -409 278 -687

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detall

Air Force - 20 Capltal Air Guard Statlon IL and Hulman Reglonal A|rport Air Guard Statlon IN

DoD Description Realign Capital Airport Air Guard Station, IL. Distribute the 183d Flghter Wing's F-16s to the 122d Fighter Wing, Fort Wayne Internatlonal Alrport A|r Guard Stan\on/ IN, (15
aircraft). The 122d Fighter Wing's F-16s (15 aircraft) retire. The wing's expeditionary combat support (ECS) elements, the lllinois ANG State Headquarters, and the 217th
Engineering Installation Squadron remain in place. Realign Hulman Regional Airport Air Guard Station, IN. The 181st Fighter Wing's F-16s are distributed to the 122d Fighter
Wing, Fort Wayne International Airport Air Guard Station, IN (nine aircraft), and retirement (six aircraft). The 181st Fighter wing's ECS elements remain in place. Realign Dane
County Regional Air Guard Station/Truax Field, WI; Joe Foss Field Air Guard Station, SD; Des Moines Air Guard Station, IA; Fort Wayne Air Guard Station, IN; and Lackland Air
Force Base, TX; by relocatmg baselevel F-110 intermediate maintenance to Capital, establlshlng a Centralized Intermediate Repalr Facility (CIRF) at Capital for F110 engines.

COBRA Data 1 Time Costs (SM) Rank/190 % Total - "' Payback (Years) 6 Year Net (sM) - Rank/190 | 20-Year NPV ($M) ~ Rank/190 % Total |
$19.90 127 0.08% . 13 : i $1334 116 ($6.30) . 153 0.01%
Job Impact at Affected Bases
m Base Name ' o I State  NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chn
Realign Capital Airport Air Guard Station IL -30 -133 o - -163 -105 -268
Realign Dane County Airport wi -4 1 0 -1 -4
Realign Des Moines International Airport Air Guard Station 1A -4 0 0 -1 -5
Realign Hulman Regional Airport Air Guard Station IN -12 -124 0 -94 -230
Realign Joe Foss Field Air Guard Station SD -4 0 0 -1 -5
Realign Lackland Air Force Base TX -5 0 0 L. -4 -9
Gainer  Fort Wayne International Airport Air Guard Station IN 57 256 0 313 172 485
' - o ' 7 - - 7 Net jobs for this Recomrﬁendatign ) 2 0 0 2 .34 -36 |
Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

Alr Force 22 New Orleans Air Reserve Station, LA ] - 7%% Q m LN

DoD Description Reallgn NAS New Orleans ARS, LA. Distribute the 926th Fighter Wing's A-10 alrcraft to the 442d Fughter W|ng (AFR) WhlteWw Force Base, MO (nine aircraft), and the
917th Wing (AFR) at Barksdale Air Force Base, LA (six aircraft). The 442 wing HQ element realigns to Nellis Air Forcg Base and the wing Expeditionary Combat Support
realigns to Buckley Air Force Base, CO.

COBRA Data f 1 Time Costs {$M) Rank/190 % Total l Payback (Years) 4 6 Year Net ($M) Rank/190 20-Year NPV ($M) - Rank/190 - % Total
| [ $50.20 88 0.21% § 5 $3250 132 ~ ($80.70) . 87 . 0.4T%
Job Impact at Affected Bases
Action Base Name ' State NetMil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chng‘
Realign Naval Air Station New Orleans Air Reserve Station LA -4 -308 0 -312 -312 -624
Realign Undistributed or Overseas Reductions us -2 -2 0 -4 0 -4
Gainer  Barksdale Air Force Base LA 4 40 0 44 47 91
Gainer  Buckley Air Force Base CcO 4 33 o 37 31 68
;. Gainer Nellis Air Force Base NV 1 31 0 32 26 58
Gainer  Whiteman Air Force Base MO 3 58 0 .61 49 110
Net jobs for this Recommgndation' 6 -148 0 -142 -159 =301 |

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

Air Force 23 Andrews Alr Force Base, MD, Will Rogers Air Guard Station, OK, Tinker Air Force Base, OK, Randolp @/Yfi N

DoD Description Realign Andrews Air Force Base, MD, by relocating the Air Force Flight Standards Agency (AFFSA) and its two C-21 aircraft to Will Rogers World Airport Air Guard Station, OK.
Realign Randolph Air Force Base, TX, by relocating the USAF Advanced Instrument School (A!S) to Will Rogers Air Guard Station. Realign Tinker Air Force Base, OK, by
relocating the Global Air Traffic Operations Program Office (GATOPO) to Will Rogers Air Guard Station. Realign Will Rogers Air Guard Station by relocating the 137th Airlift
Wing (ANG) to Tinker Air Force Base and associate with the 507th Air Refueling Wing (AFR). The 137th’s C-130H aircraft are distributed to the 136th Airlift Wing (ANG), Naval
Air Station Joint Reserve Base Fort Worth, TX (4 aircraft), and 139th Airlift Wing (ANG), Rosecrans Memorial Airport Air Guard Station, MO (4 aircraft). The aerial port squadron
at Will Rogers moves to Naval Air Station Joint Reserve Base Fort Worth, the Aeromedical Squadron and fire fighters move to Rosecrans AGB. Other elements of the 137th's
Expedltlonary Combat Support remain in place at Will Rogers

COBRA Data 1 Time Costs‘(sM) Rank/190 % Total Payback (Years) | 6 Year Net (SM) Rankl1 90 20-Year NPV (SM)  Rank/190 % Total
$21.70 . 125  0.09% 2 o ($1217) . 51 . ($8310) 8 . 0.47%
Job Impact at Affected Bases
| Acton ~ BaseName  State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
Realign Andrews Air Force Base MD -85 -30 ; -75 -190
Realign Randolph Air Force Base TX -16 0 -13 -29
Realign Tinker Air Force Base OK -2 -16 -21 -39
Realign  Will Rogers World Airport Air Guard Station OK 84 -99 -49 -64
Gainer  Carswell ARS, Naval Air Station Fort Worth TX 8 33 39 80
Gainer  Rosecrans Memorial Airport Air Guard Station MO 8 27 23 58
- o o Net joBe for this Recommendation -3 -85 -96 -184

Other OSD Recom)nendationg '

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail D =1 4 : G
S Lo 22

A|r Force - 24 Martin State Air Guard Stat|on MD ) [ N
DoD Description Realign Martin State Air Guard Station (AGS), MD. Dlstrlbute the eight C 130J alrcraft of the 175th Wing (ANG) to the 146th Airlift Wing (ANG), Channel Islands AGS, CA (four

aircraft), and 143d Airlift Wing (ANG), Quonset State Airport AGS, RI (four aircraft). The Aerial Port Squadron will move to Andrews Air Force Base, MD. The 143rd and 146th
Airift Wings will each retire two C-130E aircraft (tota! of four)

COBRA Data \ ¢ 1 Time Costs ($M) Rank/190 % Total Payback (Years) | 6 Year Ngg(sM) Rank/190 20-Year NPV ($M) .~ Rank/190 ‘Zq Total
} | $9.40 149 0.04% 1 1 ($13.69) 48  ($97.10) 80  0.20% |
e \
Job Impact at Affected Bases
‘ Action Base Name o ' State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Channel Islands Air Guard Station CA 0 21 0 0 0 {
l Realign Martin State Airport Air Guard Station MD -17 -102 0 -119 -109 228 |
I Gainer Andrews Air Force Base MD 1 0 0 1 0 1
‘ Gainer  Quonset State Airport Air Guard Station RI 13 21 0 34 48 82
‘ Net jobs for thls Recommendation -3 -60 0 -84 -61 -145 ‘

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

8/11/2005 ( 2:29 PM ( Pag( 139



( ( (

Recommendatlon Detail

Anj Fprce 25 Otls Air Natlonal Guard Base, | MA Lambert St Loms Internatlonal Alrport Air G Guard Statlon MO Atla D Y 4’

DoD Description Close Otus ANGB, MA. The 102d Fighter Wing's F-15s will be distributed to the 125th Fighter Wing, Jacksonville international Airport Air Guard Station, FL (three aircraft), and
177th Fighter Wing, Atlantic City International Airport Air Guard Station, NJ (12 aircraft). The 253d Combat Communications Group, and 267th Communications Squadron will
remain in place at Otis, with 104th Fighter Wing at Barnes providing administrative support as the parent wing. An air sovereignty alert (ASA) facility will be constructed at Bradley
International Airport Air Guard Station, CT. Firefighter positions from Otis will move to Barnes Municipal Airport Air Guard Station, MA.

Realign Lambert-St. Louis International Airport Air Guard Station, St. Louis, MO. The 131st Fighter Wing's F-15s (15 aircraft) will distribute to the 57th Fighter Wing, Nellis Air
Force Base, NV (nine aircraft), and 177th Fighter Wing, Atlantic City International Airport Air Guard Station, NJ (six aircraft). Realign Atlantic City International Airport Air Guard
Station, NJ. The 177th Fighter Wing's F-16s will be distributed to the 158th Fighter Wing, Burlington International Airport Air Guard Station, VT (three aircraft), and retire (12
aircraft). The wing’s expeditionary combat support (ECS) elements will remain in place. Firefighter positions move to Scott Air Force Base, IL. The 157Air Operations Group
(AOG) and the 218th Engineering Installation Group (EIG) will relocate from Jefferson Barracks geographically separated unit (GSU) into space at Lambert interational.
Jefferson Barracks real property accountability will transfer to the Army.

COBRA Data [ 1 Time Costs ($M) Rank/190 % Total | }EﬁgiTet—BM) Rank/190 (ZO-Year NPV ($M) Rankl190 % Total |
[ smo s s [ oew EL | sem s || emew e oew |
Job Impact at Affected Bases
Acton  Base Name o State Net Mil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chn
Closure Otis Air Guard Base MA -62 -443 0 - -505 -321 -826
' Realign Lambert International Airport- St Louis MO -34 -215 0 ‘ =249 -260 -509
Gainer  Aflantic City International Airport Air Guard Station NJ 40 167 0 207 161 368
Gainer  Barnes Municipal Airport Air Guard Station MA 0 1 0 1 0 1
Gainer  Bradiey International Airport Air Guard Station CT 20 2 0 2 7 29
Gainer  Burlington International Airport Air Guard Station VT 3 53 0 56 38 94
Gainer  Jacksonville International Airport Air Guard Station FL 4 16 0 20 26 46
Gainer  Nellis Air Force Base NV 10 186 0 19 163 359
}f - _ Netjobs for this Recommendation  -19  -233 0 252  -186 -438

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Deta||

A|r Force 27 W K. Kellogg Alrport Alr Guard Statlon MI 7 Dﬂ,@ N
DoD Description Close W K. Kellogg Alrport Air Guard Station, MI. Distribute the 110th Flghter Wlng s A- 103 (15 a|rcraft) to the 127th W|ng (ANG) Selfndge ANGB, MI.

COBRAData | - _— .

i 1Time Costs ($M) Rank/190 % Total | f Payback (Years) i 6 Year Net ($M) . Rank/190 [ 20-Year NPV ($M) - Rank/190 . % Total |
! | $8.30 154 0.03% | | Immediate | ($46.73) 34 ] } ($166.80) 64  034%
[ [ . - e . 1
Job Impact at Affected Bases
Action  Base Name " State NetMil. NetCiv. Net C'oinrtﬁTotaI Dir. Total InDir. Total Chng
‘ Closure W. K. Kellogg Airport Air Guard Station Mi -68 -206 0 -274 -166 -440
., Gainer  Selfridge Air National Guard Base M 18 164 0 182 132 314
| - - - Net jobs for this Recommendation 50 -42 o @2 34 126
Other OSD Recommendations -
**See Appendix - Alphabetical Listing of Bases
A|r Force 28 Duluth Internatlonal Alrport A|r Guard Statlon EQ YN
DoD Description Reahgn Duluth International Airport Air Guard Station, MN, by retiring the 148th Flghter V\flng s F 16s (15 aircraft).
COBRA Data \ {1 Time Costs ($M) Rank/190 % Total Payback (Years) 6 Yoar Not (M) Rank/190 | | 20-Year NPV ($M)  Rank/190 % Total | |
} [ $2.10 . 179 0.01% | 5 \ l (50.22) 75 1 } (8780 | 149 : o.ozu
Job Impact at Affected Bases
'Action  Base Name ' T 7 7 7T 7 State NetMil NetGCiv. NetCont Total Dir. Total InDir. Total Chng
‘i Realign  Duluth International Airport Air Guard Station - - MN 0 0 o 0 o 0 _A‘
e Net jobs for this Recommendation o o 0 -0 0 0
Other OSD Recommendations '

**Sae Appendix - Alphabetical Listing of Bases
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Recommendaﬂon Detall

DoD Descrthlon Reahgn Key Fleld Alr Guard Statlon MS Dlstnbute the 186th Air Refueling Wing's KC-135R aircraft to the 128th Air Refueling ng (ANG), General Mitchell Air Guard Station,
WI (three aircraft); the 134th Air Refueling Wing (ANG), McGhee-Tyson Airport Air Guard Station, TN (three aircraft); and 101st Air Refueling Wing (ANG), Bangor international
Airport Air Guard Station, ME (two aircraft). One aircraft will revert to backup aircraft inventory. The 186th Air Refueling Wing's fire fighter positions move to the 172nd Air Wing

at Jackson International Airport, MS, and the expeditionary combat support (ECS) will remain in place.

COBRA Data | -1 Time Costs ($M) ~ Payback (Years) | 6 Year Net ($M) anu_(ug 20-Year NPV ($M) Rank/190 % Tota
\ $10.70 T ( $6. 89 98 iz ($2.50) = 157
JQMQM___AffGCtMﬁée_
@ - BaseName State NetMil. NetCiv. NetCont.T Total Dir. Total InDir. Total Chna
‘ Realign Key Field Air Guard Station MS -33 -142 0 -175' -163 -338
Gainer  Bangor International Airport Air Guard Station ME 1 29 0o 30 23 53
| Gainer  Gen Mitchell International Airport ARS Wi 24 56 0 80 56 136
Gainer  Jackson International Airport Air Guard Station MS 0 1 o 1 0 1
Gainer McGee Tyson APT Air Guard Station TN 8 56 0 . 64 67 131
I __ Netjobs for this Recommendation 0 0 0 0 AT A7 ]

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

Air Force 30 Great Falls Internatuonal A|rport Air ( Guard Stat|on

DoD Description Realign Great Falls International Airport Air Guard Station, MT. Distribute the 120th Fighter Wing's F-16s to the 187th Flghter Wing, Dannelly Field Air Guard Statlon AL (three

aircraft); the 132d Fighter Wing, Des Moines Intemational Airport Air Guard Station, |A (three aircraft); and retire (nine aircraft). The wing’s expeditionary combat support (ECS)
elements remain in place.

COBRA Data 1 Time Costs ($M) ank119 % Tota ' 20-Year NPV ($M) Rank/190 % Total

,,,,,,,,, ) ($18-1°)'ﬁ"7; 128 | 004% .

Lo

$930 - 151 oo4% “

Job Impact at Affected Bases

| Acion  Base Name i - ~ State NetMil. NetCiv. NetCont. Tot: Total Dir. Total InDir. Total Chng
Realign Great Falls International Airport Air Guard Station MT -26 -81 - -66 -173
“ Gainer  Boise Air Terminal Air Guard Station D 0 1 1 2
Gainer  Dannelly Field Air Guard Station AL 18 41 43 102
Gainer Des Moines Internatlonal nal Airport Air Guard Statlon 1A 8 39 33 80
’ - T NetjobsforthisRecommendation 0 0 T

Other 0SD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detall

DoD Descrl.gtlon Reahgn Reno-Tahoe |nternat|ona| Alrport Air Guard Statlon NV Dlstnbute the elght C 130H aircraft of the 152nd Airlift an (ANG) to the 189th Alr||f'( Wwing (ANG), thtle Rock

Air Force Base, AR. Flying related Expeditionary Combat Support (ECS) moves to Channel Islands Air Guard Station, CA (aerial port), and Fresno Air Guard Station, CA (fire
flghters) The remaining ECS elements and the Distributed Common Ground System (DCGS) remain in place.

e — - -

COBRA Data

| 1 Time Costs (SM) 'Rank/190 % Total i Payback (Years) \ 6 Year Net (SM) Rank/190 | [20-Year NPV (SM)  Rank/190 % Total ]T
| | $22.90 124 0.09% | ‘ 9 $12.23 113 | I ($22.70) 122 0.05% | |
et — — s —— —— ]

Job Impact at Affected Bases
|Action ~ BaseName B T 7 7 State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
‘ Realign Reno-Tahoe International Airport Air Guard Station NV -23 -124 0 -147 -115 -262 f
- Gainer  Channel Islands Air Guard Station CA 0 5 0 5 6 1M1
Gainer  Fresno Air Terminal CA 0 1 0 1 0 ,,
1 Gainer  Little Rock Air ForceBase AR 21 114 0 135 134 M2679_‘
L - B - - Net jObS for th|s Recqmmendatlon 2 4 0 -6 25 19 J

Other OSD Recommendatlons o - - ' 7 - 7 o

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

Air Force - 32 _Cannon Air Force Base, N _

DoD Description Close Cannon Air Force Base, NM. Distribute the 27th Fighter Wing's F-16s to the 115th Fighter Wing, Dane County Regional Airport, Truax Field Air Guard Station, W (three

aircraft); 114th Fighter Wing, Joe Foss Field Air Guard Station, SD (three aircraft); 150th Fighter Wing, Kirtland Air Force Base, NM (three aircraft); 113th Wing, Andrews Air
Force Base, MD (nine aircraft); 57th Fighter Wing, Nellis Air Force Base, NV (seven aircraft), the 388th Wing at Hill Air Force Base, UT (six aircraft), and backup inventory (29

aircraft).
commaba Pmms(w) | - Payback (Years) | 6 Year Net (M) Rank/190 20-Year NPV ($M) R % Total
!: ©$90.1  Immediate ($81556) 3  ($2,706.80) | | 554%
Job Impact at Affected Bases
Acion  Base Name - R - o ~ State NetMil, NetCiv. NetCont. Total Dir. Total InDir. Total Chng
\ Closure Cannon Air Force Base NM -2,385 -384 -55 ¢ ~2%824 -1,954 -4,778 |
,’ Realign  Undistributed or Overseas Reductions us 0 38 - 0 38 l
| Gainer  Andrews Air Force Base MD 34 79 80 193
[ Gainer  Dane County Airport wi 22 36 35 93
Gainer  Hill Air Force Base uT 212 10 197 419
Gainer  Joe Foss Field Air Guard Station SD 32 27 35 94
\ Gainer Kirtland Air Force Base NM 1 14 14 29
{ Gainer  Nellis Air Force Base NV 248 12 169 429
T Netiobaforihis Recommendaton % e 424 3483

Other OSD Recommendations
**See Appendix - Alphabetical Listing of Bases
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'R"ecemmer\dation' Detail

A|r Force - 33 Nlagra Falls Arr Reserve Statlon NY

DoD Description Close Niagara Falls Air Reserve Station (ARS), NY. Dlstrlbute the elght C- 130H alrcraft of the 914th Airlift Wing (AFR) to the 314th Airlift Wing, Little Rock Air Force Base AR.
The 914th's headquarters moves to Langley Air Force Base, VA, the Expeditionary Combat Support (ECS) realigns to the 310th Space Group (AFR) at Schriever Air Force Base,
CO, and the Civil Engineering Squadron moves to Lackland Air Force Base, TX. Also at Niagara, distribute the eight KC-135R aircraft of the 107th Air Refueling Wing (ANG) to
the 101st Air Refueling Wing (ANG), Bangor International Airport Air Guard Station, ME. The 101st will subsequently retire its eight KC-135E aircraft and no Air Force aircraft
remain at Niagara.

COBRA Data

1 Time Costs ($M) Rank/190 % Total | T Payback (Years) 6 Year Not ($M) Rank/190 |  [20-Year NPV ($M)  Rank/190 % Total
| $65.20 77 0.27% ’ ? 2 1 { $5.31) 59 | | ($199.40) 59 . 0.41%
‘ L S L S A S I NS | | N A A S - | t___\ e e e R AR !
N e - e e R B S |
Job Impact at Affected Bases
‘ Action  BaseName S 7 7777 state NetMi. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
| Closure Niagara Falls International Airport Air Guard Station NY -115 -527 0 -642 -430 -1,072 ‘
| Gainer  Bangor International Airport Air Guard Station ME 34 137 0 171 122 293 |
| Gainer  Lackland Air Force Base X 1 3 0 4 3 7|
| Gainer Langley Air Force Base VA 1 31 0 32 44 76 |
| Gainer  Little Rock Air Force Base AR 368 13 0 381 282 663
} Gainer  Schriever Air Force Base o Cco 44 51 0 95 84 179
. 7 etjobsforthisRecommendation 333 202 0 41 105 145 |
Other OSD Recommendations
**See Appendix - Alphabetical Listing of Bases
A|r Force 34 Schenectedy County A|rport A|r Guard Statlon - o @

DoD Description Reallgn Schenectady County Airport Air Guard Station (Air Guard Station), NY The 109th Alrllft ng (ANG) will transfer four C- 130H alrcraft to the 189th Airlift Wing (ANG),
Little Rock Air Force Base, AR.

T T T T T T I - N - - T - T Tt Tt T T T N - — T
COBRAData | [{ime Costs ($M) Ranki190 % Total i Payback (Years) 6 Yoar Net (sM) Rank/190 7‘ [20-Year NPV ($M)  Rank/190 % Total |

R [ $350 17 om l 8 j $3.32 % | | (S240) 158 0.00% | j
Job Impact at Affected Bases

{ Action  Base Name o i o " State NetMil. NetCiv. Net Cont. Total Dir. Total InDir, %t%lfh?&i

1 Realign Schenectady County Air Guard Station NY -10 -9 0 -19 -18 -37

[ Gainerw Little Rock AirEorce ‘Base AR - -7, 5 0] 12 10 22

e 7 7 Netjobsfor this Recommendation -3 -4 0 7 8 15 |
Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases
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DoD Descngtlon Reahgn Pope Air Force Base (A|r Force Base), NC. Dlstnbute the 43rd A|rl|ft ng s C-130E aircraft (25 alrcraft) to the 314th Alrhft ng, thtle Rock_Alr Force Base, AR; realign
the 23rd Fighter Group’s A-10 aircraft (36 aircraft) to Moody Air Force Base, GA; transfer real property accountability to the Army; disestablish the 43rd Medical Group and
establish a medical squadron. At Little Rock Air Force Base, AR, realign eight C-130E aircraft to backup inventory; retire 27 C-130Es; realign one C-130J aircraft to the 143rd
Airlift Wing (ANG), Quonset State Airport Air Guard Station, RI; two C-130Js to the 146th Airlift Wing (ANG), Channel Islands Air Guard Station, CA; and transfer four C-130Js
from the 314th Airlift Wing (AD) to the 189th Airlift Wing (ANG), Little Rock Air Force Base.

Realign Yeager Airport Air Guard Station (AGS), WV, by realigning eight C-130H aircraft to Pope/Fort Bragg to form a 16 aircraft Air Force Reserve/active duty associate unit, and
by relocating flying-retated expeditionary combat support (ECS) to Eastern West Virginia Regional Airport/Shepherd Field AGS (aerial port and fire fighters). Close Pittsburgh
International Airport (IAP) Air Reserve Station (ARS), PA, and relocate 911th Airlift Wing's (AFRC) eight C-130H aircraft to Pope/Fort Bragg to form a 16 aircraft Air Force
-Reservelactive duty associate unit. Relocate AFRC operations and maintenance manpower to Pope/Fort Bragg. Relocate flight related ECS (aeromedical squadron) to
Youngstown-Warren Regional APT ARS. Relocate all remaining Pittsburgh ECS anc-ﬁq—uﬁe‘r‘s manpower to Offutt Air Force Base, NE. Air National Guard units at
Pittsburgh are unaffected.

COBRA Data ,r

’} 6 Year};e‘t”(w)ff Rank/190 20-Year NPV ($M)

Rank/190 _&T_Of.g.f ‘

Payback (Years)

| 1 Time Costs ($M) Rank/190 % Total

$21815 24 0.90% Immediate ($652.52) 4 : (6251535) 5 515% |
Job Impact at Affected Bases
| Action Base Name S o State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
| Closure Pittsburgh International Airport Air Reserve Station PA -44 -278 0 - -322 -258 -580
Realign Pope Air Force Base NC -5,969 -384 132 -6 485' -4,356  -10,841
Realign Sheppard Air Force Base X -4 0 0 . -6
i Realign Yeager Airport Air Guard Station WV -27 -129 0 -244
Gainer Channel Islands Air Guard Station CA 4 10 0 30
Gainer  Columbus Air Force Base MS 4 0 0 6
Gainer  Eastern West Virginia Regional Airport Sheppard Air Guard Station wv 7 3 0 - 17
Gainer  Fort Bragg NC 1,560 225 0 3,001
Gainer  Laughlin Air Force Base TX 4 0 (U 6
Gainer  Little Rock Air Force Base AR 1,736 85 0 3,182
Gainer Moody Air Force Base GA 926 38 0 1,631
Gainer  Offutt Air Force Base NE 54 77 0 258
Gainer  Quonset State Airport Air Guard Station RI 4 8 0 28
Gainer Randolph Air Force Base X 4 0 o 7
Gainer  Vance Air Force Base OK 4 0 0 7
Gainer  Youngstown-Warren Regional Airport OH 0 8 0 : 15
- ' ' B ~ Netjobs for this Recommendation -1,737  -337  -132 -2,206 -1,277  -3,483

Other OSD Recommendatlons

**See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

7A|r Force - 37 7Grand Forks A|r Force Base, ND -

DoD Description Realign Grand Forks Air Force Base (AFB), ND. Distribute the 319th A|r Refuellng an s KC-135R aircraft to the 126th Air Refueling ng (ANG) Scott AFB, IL (12 aircraft),
which retires its eight KC-135E aircraft; the 916th Air Refueling Wing (AFR), Seymour-Johnson AFB, NC (eight aircraft), which will host an active duty associate unit; the 6th Air
Mobility Wing. MacDill AFB, FL (four aircraft), which will host a Reserve association with 927th Air Refueling Wing (AFR) manpower realigned from Selfridge ANGB, Mi; the 154th
Wing (ANG), Hickam AFB, Hl (four aircraft), which will host an active duty associate unit, and the 22nd Air Refueling Wing, McConnell AFB, KS (eight aircraft), which currently
associates with the 931st Air Refueling Group (AFR). Grand Forks will remain an active Air Force installation with a new active duty/Air National Guard association unit created in
anticipation of emerging missions at Grand Forks.

Realign McConnell Air National Guard (ANG) Base by relocating the 184th Air Refueling Wing (ANG) nine KC-135R aircraft to the 190th Air Refueling Wing at Forbes Field AGS,
KS, which will retire its eight assigned KC-135E aircraft. The 184th Air Refueling Wing's operations and maintenance manpower will transfer with the aircraft to Forbes, while the
wing's expeditionary combat support (ECS) elements will remain at McConnell.

COBRA Data ! [1Time Costs ($M) Rank/190 % Total | Payback (Years) | (GYear Net ($M) Rank/190 | [20-Year NPV ($M)  Rank/190 % Total W‘
‘ $131.50 43 0.55% ; | 1 j ($322.49) 1M { ($1 982.00) 7  4.06%
‘ B B T e L ___1 I e . o ] ‘ N N B ,,;j;‘“w__] Lo R RN T

Job Impact at Affected Bases

J Action Base Name N N o State NetMi. NetCiv. Net Cont, Total Dir. Total InDir. Totam
Realign Grand Forks Air Force Base ND -2,290 -355 0 -2,645 -2,283 -4,928
Realign  Undistributed or Overseas Reductions us 0 80 0 - 80 0 80
Gainer Forbes Field Air Guard Station KS 27 175 0 202 144 346
Gainer Hickam Air Force Base HI 159 7 0 166 127 293

1 Gainer MacDill Air Force Base FL -123 155 0 32 72 104
Gainer McConnell Air Force Base KS 273 -171 0 102 7 109
Gainer Scott Air Force Base IL 53 187 0 240 245 485

\ Gainer Seymore Johnson Air Force Base NC 319 16 0 335 279 614

" Net jobs for this Recommendation -1,582 94 0 -1,488 1,409 -2,897

Other OSD Recomrﬁéﬁ&aiioné

***See Appendix - Alphabetical Listing of Bases
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Recommendaﬂon Detall

A|r Force 38 Hector Internatlonal Alrport Air Guard Statlon ND

DoD Descrthlon Reallgn Hector International Airport Air Guard Station, ND. The 119th Fighter an s F-16s (15 alrcraft) retire. The wing's expeditionary combat support elements remain in place

COBRAData | |4 ]‘lme Costs ($M) gggmg; % Total payback"(yga;rs)ﬂf“ | [6Vear Net (SM) Rankis0 20-Year NPV (SM) _ Rank/190 % Total
\ L $1 80 181 0.01% | I 5 2 e [ (83 32); :! 65 - ‘($12.9*0)f 141 i |
Job Impact at Affected Bases
 Action  BaseName ~ State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
Realign  Construction Battalion Center Gulfport MS 0 ] U 0 0o |
Realign Hector International Airport Air Guard Station ND 0 0 0 ,';“}d 0 0
Realign Joe Foss Field Air Guard Station sSD 0 0 0 -0 0 0
Realign McGee Tyson APT Air Guard Station TN 0 0 0 0 0 0
Realign Undistributed or Overseas Reductions us 0 0 0 -0 0 0
- - Net;TMTor this RecommendatloT 0 0 0 0 , £ 0

Other OSD Recommendatlons

***See Appendix - Alphabetical Listing of Bases

A|r Force 39 Mansfleld-Lahm Mumclpal Alrport Alr Guard Statlon os

DoD Description Close Mansfield-Lahm Municipal Airport Air Guard Station (AGS), OH. Distribute the eight C-130H aircraft of the 179th A\rhft Wing (ANG) to the 908th Airlift Wing (AFR), Maxwell
Air Force Base, AL (four aircraft), and the 314th Airlift Wing, Little Rock Air Force Base, AR (four aircraft). Flying related Expeditionary Combat Support (ECS) moves to Louisville
International Airport AGS, KY (aerial port) and Toledo Express Airport AGS, OH (fire fighters).

COERA Data ( [1Time Costs ($M) Rank/190 %Total | | = Payback (Ye’ars);" 1 [6YearNet(SM) Rank/i80 | [20-Year NPV ($M) Rank/180 Y% Total
g - - $3340 | 101 014% I . (83.07) ($86.20) 83 018% ;

Job Impact at Affected Bases

Acton ~ Base Name ) ~ State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chn
Closure Mansfield Lahm Municipal Airport Air Guard Station OH -63 -171 234 -293 -527
Gainer Little Rock Air Force Base AR 184 6 140 330
Gainer Louisville International Airport Air Guard Station KY 0 5 3
Gainer Maxwell Air Force Base AL 3 39 32
Gainer  Toledo Express Airport Air Guard Station OH 0 1 0

- Net jObS for th th|s RecommendatTon¥ ﬁ4r 120 118

Other OSD Recommendatlons
**See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

_Air Force - 40 Springfield-Beckley Municipal Airport Air Guard Station, OH

DoD Description Realign Springfield-Beckley Municipal Airport Air Guard Station, OH. Distribute the 178th Fighter Wing's F-16 aircraft to the 132nd Fighter Wing, Des Moines International Airport
Air Guard Station, 1A (nine aircraft); the 140th Wing (ANG), Buckley Air Force Base, CO (three aircraft) and 149th Fighter Wing (ANG), Lackland Air Force Base, TX (six aircraft),
but retain the wing’s expeditionary combat support (ECS) elements, the 251st Combat Communications Group (ANG) and 269th Combat Communications Squadron (ANG) in
place, and relocate the wing's firefighter positions, which will move to Rickenbacker Air Guard Station, OH.

COBRA Data g [1Time Costs ($M) Rank/190 % Total | |  Payback(Years) | | 6YearNet($M) Rank/190 | l20-Year NPV ($M)  Rank/190 % Total | 1
[ $11.40 141 0.05% | | 17 J L $8.35 106 ] | (80.70) 167 = 0.00% }
‘ L e ey s A U 2 EE O T i | S s - j : - B G - ‘
Job Impact at Affected Bases
| Action Base Name - - ’ - State NetMil. NetCiv. Net Cont, Total Dir. Total InDir. Total Chng
f Realign Springfield-Beckiey Municipal Airport Air Guard Station OH -66 -225 0 ~291 -148 -439 |
| Gainer Buckley Air Force Base CcoO 9 48 0 57 46 103 ‘
. Gainer  Des Moines International Airport Air Guard Station 1A 31 83 0 114 75 189 ‘
l Gainer  Lackland Air Force Base > 22 58 0 80 83 163
L Gainer Rickenbacker International Airport Air Guard Station OH 0 1 0 1 0 1_]
T NetiobsforthisRecommendation 4 %5 0 @ s 47 |

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

Air Force - 41 Portland International Airport Air Guard Station, OR

COBRA Data

DoD Description Realign Portland International Airport Air Guard Station, OR. Realign the 939th Air Refueling Wing (AFR) by distributing the wing’s KC-135R aircraft to the 507th Air Refueling

| (

Wing (AFR), Tinker Air Force Base, OK (four aircraft); the 190th Air Refueling Wing (ANG), Forbes Field Air Guard Station, KS (three aircraft); and by reverting one aircraft to
backup inventory. Operations and maintenance manpower for four aircraft from the 939th Air Refueling Wing is realigned with the aircraft to Tinker Air Force Base. The 939th
Air Refueling Wing's remaining manpower, to include expeditionary combat support, is realigned to Vandenberg Air Force Base, CA. Realign the 142nd Fighter Wing (ANG) by
distributing the wing's F-15 aircraft to the 177th Fighter Wing (ANG), Atlantic City, NJ (six aircraft) and the 159th Fighter Wing (ANG), New Orleans ARS, LA (nine aircraft). The
142nd Fighter Wing’s expeditionary combat support elements, along with the 244th and 272nd Combat Communications Squadrons (ANG), will remain at Portland and Portland
will continue to support a Homeland Defense alert commitment. The 304th Rescue Squadron (AFR) at Portland is realigned to McChord Air Force Base, WA, with no aircraft
involved. The 214th Engineering Installation Squadron (ANG), a geographically separated unit at Jackson Barracks, LA, is relocated onto available facilities at New Orleans.

ij Time Costs (M)  Rank/190 % Total ~ Payback (Years) | 6 Year Net (M)  Rank/190 | 20-Year NPV (SM)  Rank/190 % Total

| sesso ) e o3| |7 s%22 . || si020) 79 o021

-

L

Job Impact at Affected Bases

Other OSD Recommendations

|Acton  BaseName T o ~ State NetMil. NetCiv. Net Cont TotalDir. Total InDir. Total Chng

Realign Portland International Airport Air Guard Station OR -112 -452 0 .. 564 -453 -1,017

Gainer Atlantic City International Airport Air Guard Station NJ 19 43 0 44 106
Gainer  Forbes Field Air Guard Station KS 26 19 0 23 68
Gainer  McChord Air Force Base WA 38 9 0 37 84
Gainer  Naval Air Station New Orleans Air Reserve Station LA 17 70 0 81 168
Gainer  Tinker Air Force Base OK 3 60 0 78 141
Gainer ~ Vandenburg Air Force Base CA 9 78 0o - 71 158
T Net jobs for this Recommendation 0 -173 0 -~ 73 -119 -292 j

8/11/2005

***See Appendix - Alphabetical Listing of Bases
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Tgirf orce - 43 Ellsworth Air Force Base, SD and Dyess Air Force Base, X & YE N

DoD Description Close Ellsworth Air Force Base, SD. The 24 B-1 aircraft assigned to the 28th Bomb Wing will be distributed to the 7th Bomb Wing, Dyess Air Force Base, TX. Realign Dyess Air
Force Base, TX. The C-130 aircraft assigned to the 317th Airlift Group will be distributed to the active duty 314th Airlift Wing (22 aircraft) and Air National Guard 189th Airlift Wing
(two aircraft), Little Rock Air Force Base, AR; the 176th Wing (ANG), Elmendorf Air Force Base, AK (four aircraft); and the 302nd Airlift Wing (AFR), Peterson Air Force Base, CO
{four aircraft). Peterson Air Force Base will have an active duty/Air Force Reserve association in the C-130 mission. Elmendorf Air Force Base will have an active duty/Air
National Guard association in the C-130 mission.

COBRADafa | [{fimgCosts (M) Ranki180 %Total | | Payback(vears) | [6YearNet(SM) Ranki10 | |20-YearNPV(SM) Ranki190 %Total | |
L $299.10 18 124% || 1 | estess 12 | (81830 10 379% | |
[ - : . i L S L _ . A 1 . . e SO

e = 75 e 24 —

Job Impact at Affected Bases

| Action Base Name " " State NetMil NetCiv. NetCont. Total Dir. Total InDir. Total Chnd
)_ Closure Ellsworth Air Force Base sD -3,315 -438 -99 -3,852 -2,913 -6,765 {
1 Gainer  Dyess Air Force Base > 310 64 0 374 357 731 r
5 Gainer  Elmendorf Air Force Base AK 247 10 0 257 187 444 |
| Gainer Little Rock Air Force Base AR 1,095 90 0 1,185 896 2,081 l
| Gainer  Peterson Air Force Base CcO 482 -19 0 463 339 802 !
T T NetjobsforthisRecommendafion 1181 203 99  AS73 1134 2707 |
Other OSD Recommendations
dedketk . > - -
| TScelvpondi -AlphabeticallistngotBase ... i
Air Force - 44 Nashville International Airport Air Guard Station,TN é}@ N

DoD Description Realign Nashville International Airport (IAP) Air Guard Station (AGS), TN. This recommendation distributes the C-130H aircraft of the 118th Airlift Wing (ANG) to the 182nd Airlift
Wing (ANG), Greater Peoria Airport AGS, IL (four aircraft), and the 123rd Airlift Wing (ANG), Louisville AP AGS, KY (four aircraft). Flying related ECS (aerial port and fire
fighters) moves to Memphis IAP AGS. The Aeromedical Squadron from Nashville moves to Naval Air Station Joint Reserve Base Fort Worth. Other ECS remains in place at

Nashville.
e [ U
COBRA Data } {1 Time Costs {$M) Rank/190 % Total ‘[ i Payback (Years) 6 Year Net (M) Rank/190 [ 20-Year NPV ($M)  Rank/190 . % Total (
}I E $2540 = 116 0.11% | \ 2 E L $16.74 120 ($120.00) 76 o 0.25% i
| T T T T - P - o T T T T
Job Impact at Affected Bases
| Acton  BaseName ) - T T 77 state NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chnd
Realign Nashville International Airport Air Guard Station TN -19 -172 0 -191 -136 327 |
’ Gainer  Greater Peoria Regional Airport 1L 13 21 0 34 23 57
Gainer  Louisville International Airport Air Guard Station KY 0 1 0 1 0 1
Gainer  Memphis International Airport Air Guard Station TN 2 6 0 8 5 13 4
I ’ 7 NetjobsforthisRecommendation -4 144 0 148 08 256

S — I i

Other OSD Recomrfhérmﬁ:liaiions

**See Appendix - Aiphabetical Listing of Bases

8/11/2005 ( 2:29 PM ‘ Pas‘ 139




( | (

Recommendatlon Detail -

Alr Force - 45 Ellmgton Air Guard Statlon X

DoD Description Reallgn Ellington Field Air Guard Station, TX. The 147th Flghter Wing's F- 165 (15 alrcraft) WI|| retlre The wing's expeditionary oombat suppor’( (ECS) elements will remain in

place. Ellington retains the capability to support the Homeland Defense mission. The 272nd Engineering Installation Squadron, an ANG geographically separated unit, moves
into available space on Ellington.

COBRA Data

Job Impact at Affected Bases

Actlon " Base Name

| Realign _Elington Field Alr Guard Station

Other OSD Recommendations e

***See Appendix - Alphabetical Listing of Bases

DoD Descrlgtlon Reallgn Lackland A|r Force Base TX. Relocate the Standard Air Munitions Package STAMP)/Standard Tank, Rack, Adaptor, and Pylon Packages (STRAPP) function from
Lackiand Air Force Base, Medina Annex to McConnell Air Force Base, KS, and transfer the mission to the Air National Guard.

COBRA Data | | 1'Time Costs ($M)

l', y $8.10

Job Impact at Affected Bases

Action Base Name - B ) - ' State NetMil. NetCiv.
| Realign Lackland Air Force Base

TX -103 -4
Gainer McConnell Air Force Base KS 63 3
- WW”*‘:* - - - Net jObS s for this Recoﬁerﬂ:ﬁlo? -4L ) -1
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

A|r Force - 47 H|II A|r Force Base UT Edwards Air Force Base, CA Mountam Horne Air Force Base 1D, Luke Air FoD Y D N

DoD Description Reahgn Hill Air Force Base, UT. Dlstrubute the 419th Fighter Wing F-16s to the 482nd Flghter Wing, Homestead Air Reserve Base, FL (six aircraft) and the 301st Fighter Wing,
Naval Air Station Joint Reserve Base Fort Worth, TX (nine aircraft). The AFMC F-16s at Hill will remain in place. Realign Edwards Air Force Base, CA; Mountain Home Air Force
Base, ID; and Luke Air Force Base, AZ, by relocating base-level LANTIRN intermediate maintenance to Hill, establishing a Centralized Intermediate Repair Facility (CIRF) for Low
Altitude Navigation and Targeting Infrared for Night (LANTIRN) pods at Hill. Realign Naval Air Station Joint Reserve Base Fort Worth, TX, and Nellis Air Force Base, NV, by
relocatlng base-level F110 engine intermediate maintenance to Hill, establishing a CIRF for F110 engines at Hill.

COBRA Data \ " Time Costs ($M) Rank/180 % Total 1 [ Payback (Years) 6 Year Not ($M) Rank/190 [20-Year NPV ($M) _ Ranki190 % Total \
| | | $2820 112 012% | 4 ~ ] ($7.23) 55 ] | (s8590) 84 018% | )
Job Impact at Affected Bases
| Action Base Name ' " State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
/1 Realign Edwards Air Force Base CA -2 0 0 -2 -1 -3 ‘
! Realign Hill Air Force Base ut 80 -201 0] =121 -124 -245
‘ Realign Luke Air Force Base AZ -29 -1 0 -30 -22 -52 ‘
. Realign Mountain Home Air Force Base D -40 -1 0 -41 -23 64
' Realign Nellis Air Force Base NV -19 0 0 -19 -12 -31 }
‘ Gainer  Carswell ARS, Naval Air Station Fort Worth X 0 71 0 71 76 147
| Gainer  Homestead Air Reserve Station FL 0 42 0 42 4 83 ‘
( Gainer  Langley Air Force Base VA 1 0 0 1 1 2 |
! Gainer  Shaw Air Force Base SC 7 -4 12 0 8 8 16 [
o T NetjobsforthisRecommendation 413 78 0 91 86 447

Other OSD Recommehdations

**See Appendix - Alphabetical Listing of Bases

A|r Force 49 Langley Air Force Base, VA l{ ¢ >

DoD Descrthlon Reahgn Langley Air Force Base, VA. Realign base-level F-15 avionics intermediate maintenance from Langley Air Force Base to Tynda!l Air Force Base FL, by estabhshmg a
Centralized Intermediate Repa|r Facility (CIRF) at Tyndall Air Force Base, FL, for F-15 avionics.

COBRA Data | ['1 Time Costs ($M) Rank/190 % Total | [  Payback (Years) J |6 Year Net (M) Rank/190 | | 20-Year NPV ($M)  Rank/190 % Total J
$1.80 180 0.01% | 3 3 L ($1.47) 70 { | ($8.30) 146  0.02%
Job Impact at Affected Bases
Acton  Base Name "7 State NetMi. NetCiv. NetCont. Total Dir. Total inDir. Total Chng
Realign Langley Air Force Base VA -19 0 0 -19 -20 -39 ’
Gainer  Tyndall Air Force Base FL 11 0 0 11 10 21
o o V ) S Net ;obs for thrs Recommer;aatlori o -8 0 o—rm—« -8 ) -10 N -18 -

Other OSD Reconrrnendatiohs :

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

Air Force 50 Rlchmond A|r Guard Statlon VA Des Momes lnternatlonal A|rport A|r Guard Statlon 1A )

DoD Description Realign Rlchmond International Airport Air Guard Station, VA. Distribute the 192nd Fighter Wing's F-16s to the 132nd Fighter Wing, Des Moines Internatlonal Airport Air Guard
Station, A (six aircraft); 482nd Fighter Wing Homestead Air Reserve Base, FL (three aircraft) and to backup inventory (six aircraft). Richmond International Airport Air Guard
Station real property accountability will transfer to the Department of the Army. The192nd Fighter Wing’s manpower will associate with the 1st Fighter Wing. Realign Des Moines
international Airport Air Guard Station, IA. The F-16 aircraft currently assigned to the 132nd Fighter Wing at Des Moines are redistributed to the 180th Fighter Wing, Toledo
Express Alrport Air Guard Station, OH (mne aircraft) and 138th F|ghter Wing, Tulsa International Alrport Air Guard Station, OK (six aircraft).

COBRAData | rreiv [

{1 Time Costs ($M)  Rank/190 % Total ~ Payback (Years) 6 Year Net ($M) - Rank/190 [ 20-Year”NPV (sM) Rankn’so % Total
I $2420 . 120 010%, | 10 ] ' $11.59 112 ($1320) 140 | 0.03%
Job Impact at Affected Bases
m Base Name o - ~ State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chn
Realign Des Moines International Airport Air Guard Station 1A -12 -98 0 ",-110‘ -80 -180
Realign Richmond International Airport Air Guard Station : VA 25  -101 0 1% -92 -218
Gainer  Homestead Air Reserve Station FL 0 29 0o 29 28 57
Gainer  Toledo Express Airport Air Guard Station OH 14 111 0 ; 89 214
Gainer  Tulsa International Airport Air Guard Station OK 13 54 0 54 121
~ Net jobs for this Recommendation =10 -5 o - -1 -16

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases

A|r Force - 51 Falrchlld Air Force Base, WA ; > [JY[LIN

DoD Description Reahgn Fairchild Air Force Base, WA. The 141st Air Refueling ng?/(ANG) will assocxate with the 92nd Air Refueling W|ng at Fairchild Air Force Base, and the 141st Air
Refueling Wing's eight KC-135R aircraft are distributed to the 185th ‘Air Refueling Wing (ANG), Sioux Gateway Airport Air Guard Station, IA. The 256th Combat Communications

Squadron and 242nd Combat Communications Squadron, which are ANG geographically separated units at Four Lakes and Spokane, are relocated into available facilities at
Fairchild Air Force Base.

COBRA Data [ T ( e I e ,;6’"Year' Net($M) Rankl190f, 70 Yaar NEV (SW) Rankii80 % Tofa
LL :M—o o T S | o0 147 ';/—__0 =
Job Impact at Affected Bases
Acton  BaseName o o ' State NetMil. NetCiv. NetCont. Total Dir. Total inDir, Total Chn
Realign Fairchild Air Force Base WA 26 -172 0 -198 215 -413
Gainer  Sioux Gateway Airport Air Guard 1A 33 170 0 203 154 357
- " Netjobs for this Recommendation 7 -2 0 5 &1 -5 B}

Other OSD Recommen'datio'nisf '

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

1ae R . _ | x
Ai;fq;ge -52 General Mitchell Air Reserve Station, W _ L1y D{N)

DoD Description Close General Mitchell Air Reserve Station (ARS). Distribute the eight C-130H aircraft of the 440th Airlift Wing to the 94th Airlift Wing (AFR), Dobbins Air Reserve Base (ARB),
GA (four aircraft) and to the 314th Airlift Wing, Little Rock Air Force Base, AR (four aircraft). Realign the 440th Airlift Wing’s operations, maintenance and Expeditionary Combat
Support (ECS) manpower to Fort Bragg, NC. Air National Guard units at Mitchell are unaffected by this recommendation.

COBRAData | [{¥imsCosts(SM) Rankli90 %Tofal | | Payback(Years) | | G6YearNet(sM) Rankii%0 | |20-YearNPV($M) Rank/190 % Total | |
[ $38.40 97  0.16% } : 5 1 $1426 118 { ($50.20) 103 0.10% | ‘
Job Impact at Affected Bases
. Action Base Name State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chn

Closure Gen Mitchell international Airport ARS Wi -44 -302 0 -346 -270 -616

Gainer  Dobbins Air Reserve Base GA 0 37 0 37 31 68

Gainer  Little Rock Air Force Base AR 184 6 0 190 140 330

Gainer  Pope Air Force Base NC 44 77 0 121 89 210
Net jobs for this Recommendation 184  -182 0 2 -10 8 |

Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detall

Alr Force - 53 A|r Force Loglstlcs Support Centers

DoD Description Reallgn Altus Air Force Base, OK; Hickam Air Force Base, HI; Hurlburt Fleld FL; Langley Air Force Base, VA, Little Rock Air Force Base, AR; Luke Air Force Base, AZ; and Scott
Alr Force Base, IL. Establish Air Force Logistics Support Centers (LSCs) at Langley Air Force Base and Scott Air Force Base by combining five major command (MAJCOM)
Regional Supply Squadrons (RSS) into two LSCs.

Combat Air Forces (CAF): Establish a CAF LSC at Langley Air Force Base by realigning RSS positions from Hickam Air Force Base and Sembach, Germany (non-BRAC
programmatic) as well as base-level Logistics Readiness Squadron (LRS) positions from Luke Air Force Base.

Mobility Air Forces (MAF): Establish a MAF LSC at Scott Air Force Base by realigning RSS positions from Hurlburt Field and Sembach (non-BRAC programmatic) and LRS
positions from Little Rock Air Force Base and Altus Air Force Base.

COBRA Data f1 Time Costs (M) Rank/i190 % Total ~ Payback (Years) | |6 Year Net '($M) anwg | 20-Year NPV ($M)  Rank/190 % Total
\ } $9.30 © 150 o, 04% , L 1 *‘ 1 ‘ ($1924) 45 t (77000 89 o 16%
[ I— -_— - S —
Job Impact at Affected Bases
‘Acton  Base Name T Totate NetMil. Net Civ. Net Cont. Total Dir. Total D|r . Total InDir. Total Chn
Realign Altus Air Force Base OK -16 0 : -10 -26
Realign Hickam Air Force Base HI -134 -17 -118 -269
Realign Hurlburt Field FL -48 -6 -43 97
‘ Realign Little Rock Air Force Base AR -16 0 - -27 ’
i Realign Luke Air Force Base AZ -16 0 -11 -27
‘ Gainer  Langley Air Force Base VA 80 15 104 199 \
Gainer  Scott Air Force Base IL 97 6 84 187
T Netjobsforthis Recommendation 53 2 5 60

Other OSD Recommendations
**See Appendix - Alphabetical Listing of Bases
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Recommendation Detail
T] Air Force-55 F-100 Engine Centralized Intermediate Repair f

DoD Description Realign Langley Air Force Base, VA; Tyndall Air Force Base, FL; and Jacksonville International Airport Air Guard Station, FL. Establish a Centralized Intermediate Repair Facility
(CIRF) for F100 engines at Seymour Johnson Air Force Base, NC by realigning base-level F100 engine intermediate maintenance from Langley Air Force Base. Establish a

CIRF for F100 engines at New Orleans Air Reserve Station, LA (Air National Guard unit) by realigning base-level F100 engine intermediate maintenance from Tyndall Air Force
Base and Jacksonville Air Guard Station.

COBRA Data g [ 1 Time Costs ($M) Rank/190 - % Total [ Payback (Years) 1 6 Year Net (M) Rank/190 | [20-Year NPV ($M)  Rank/190 % Total | ‘
L $9.20 152 0.04% | 9 | 8380 92 l | ($7.10) 150  0.01% | |

Job Impact at Affected Bases
| Action  Base Name . : o " State NetMil NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
| Realign Jacksonville International Airport Air Guard Station FL 0 -6 0 -6 -8 14
| Realign Langley Air Force Base VA -31 -1 0 -32 -33 -65 ‘
‘ Realign Tyndall Air Force Base FL -33 0 0 -33 -32 -65 [
| Gainer  Naval Air Station New Orleans Air Reserve Station LA 28 6 0 34 24 58 |
“Vgarir)g[ ~ Seymore Johnson Air ForceBase N 26 1 0 27 21 48 }
[ __ Netjobs for this Recommendation  -10 0 0 -10 28 -38 |

Other OSD Recommendafions

**Sge Appendix - Alphabetical Listing of Bases

I3 ? P : / '
DoD Description Realign Fort Eustis by relocating the Aviation Logistics School and consolidating it with the Aviation Center and Sﬁol at Fort Rucker.

COBRA Data | [1Time Costs ($M) Rank/190 % Total |

 ET-5 Aviation Logistics School |

| Payback (Years) | 6 Year Net (M) Rank/190 | [ 20-Year NPV ($M) ~ Rank/190 % Total } |
| { 849230 10 2.04% | ; 13  $348.07 181 | | (77400 88 0.16% | |

Job Impact at Affected Bases

|Acion ~ Base Name State NetMil. NetCiv. NetCont Total Dir. Total InDir. Total Chng
| Realign Fort Eustis VA 2,262 -148 0 2,410 2588 -4998 |
( ‘Gainer  FortRucker B AL 1,752 256 0 2008 1812 3,820¥\

o L Nt jobs for this Recommendation -510 108 0 402 776 1,178
Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

Combat Serwce Support Center

DoD Deschtlon Reahgn Fort Eustis, VA, by relocating the Transportation Center and School to Fort Lee, VA Reahgn Aberdeen Provnng Gotind, MD by relocating the Ordnance Center and
School to Fort Lee, VA, Realign Redstone Arsenal, AL, by relocating the Missile and Munitions Center to Fort Lee, VA. Consolidate the Transportation Center and School and

the Ordnance Center and School with the Quartermaster Center & School, the Army Logistic Management College, and Combined Arms Support Command, to establish a
Combat Service Support Center at Fort Lee, VA.

COBRA Data

6 Year Net ($M)  Rank/190 (ZO;Y}earbN/PV (M)  Rank/190 % Total
: $35242 182 ($93420) 18 | 191%

Job Impact at Affected Bases " i
| Action ~ Base Name ' o \ ')/ﬂ 40
Realign  Aberdeen Proving Ground C U m

~ State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chn
Zn MD  -3857  -343 0 -4200 -3184 -7,384
Realign Fort Eustis o VA 149 210 0 -1709 -1870 -3,579
Realign Redstone Arsenal C)O”" AL 1311 132 0 144 675 2,118
Gainer  Fort Lee VA 5672 303 0 3467 9,442
T e _Net jobs farthis Recommendation  -995  -382 0 -2,262  -3,639

Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases

E&T -7 nte
DoD Description Reallgn Lackland Air Force Base TX, by relocatmg the Transportatlon Management tralnmg to Fort Lee, VA

f— o o . o
COBRA Data 1 Time Costs ($M)  F Payback (Years) | 20-Year NPV ($M) Rank/190 % Tota |
. s150 l (378000 129 0.04% \
Job Impact at Affected Bases )

|Acton ~ Base Name ~ State NetMil. NetCiv. NetCont. Total Dir, Total InDir. Total Chng

Realign Lackland Air Force Base TX -140 -15 0 . 155 -103 -258

Gainer  Fort Lee VA 136 4 0 140 80 220

B - - "~ Netjobs for this Recommendation -4 -1 0 -23 -38

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

8/11/2005 2:29 PM
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Reccmmendatlon Detall S e d\/ >

E&T -8 Jomt Center of Excellence for Cullnary Trammg

DoD Descngtlon Reallgn Lackland Air Force Base, TX, by relocatlng Culinary Tralnmg to Fort Lee, VA, estabhshmg |t as a Joint Center of Excellence for Cullnary Trammg

COBRA Data ‘ [1T|me Costs ($M) Rank/190 % Total l j Payback (Years) |6Year Net ($M) . Rank/190 l |20-Year NPV ($M)  Rank/190 % Total j
l l $5.00 165 0.02% | | ; 4 ' ($2 57) 67 J l ($16.10) 136 : 0.03% ‘
Job Impact at Affected Bases
|Acion ~ BaseName - 7 State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chnd
" Realign Lackland Air Force Base ™ -282 -9 0 -291 -179 -470 ‘
i Gainer Fort Lee VA 276 0 0 276 156 432
| 7 - ~ Netjobs for this Recommendation ) - [T 38
Other OSD Recommendations

»+See Appendix - Alphabetical Listing of Bases

- E&TW 79 Joint Center of Excellence for Rellglous Trammg and Educa ¥

.V,/
DoD Description Realign Maxwell Air Force Base, AL; Naval Air Station Meridian, MS; and Naval Station Newport, RI by reloch# -rﬂ
establishing a Joint Center of Excellence for rellguous tralnlng and education.

COBRA Data ‘ l1Time Costs (sM) Rank/M190 % Total | Payback (Years) 6 Year Net ($M)  Rank/190 lzo-’vear NPV ($M) Rank/190 = % Total |
l ; $1.00 . 187 0.00% | 1 (3.96) 64 ] ($11.90) = 142 0.02% [

Job Impact at Affected Bases

h - T " T oo - T e T " . il e o Nt Tl e
| Action Base Name State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chng

Realign Maxwell Air Force Base

AL 19 1 0 20 1 31|
i Realign Naval Air Station Meridian MS -15 0 -1 -16 -12 28 |
Realign Naval Station Newport RI -37 -2 0 -39 -46 -85 l
| Gainer Fort Jackson SC 68 3 0 71 35 106
l - o ' " Netjobs for this Recommendation -3 0 4 4 34 .38

Other OSD Recommendatlons - - I S

***See Appendix - Alphabetical Listing of Bases
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( |

Recommendation Detail

2 E&T - 10 Joint Strike Fighter Initial Joint Training Site
DoD Description Realign Luke Air Force Base, AZ, by relocating to Eglin Air Force Base, FL, a sufficient number of instructor pilots and operations support personnel to stand up the Air e’s
portion of the Joint Strike Fighter (JSF) Initial Joint Training Site, hereby established at Eglin Air Force Base, FL. Realign Marine Corps Air Station Miramar, CA, by relocating to
Eglin Air Force Base, FL, a sufficient number of instructor pilots and operations support personnel! to stand up the Marine Corps’ portion of the JSF Initial Joint Training Site,
hereby established at Eglin Air Force Base, FL. Realign Naval Air Station Oceana, VA, by relocating to Eglin Air Force Base, FL, a sufficient number of instructor pilots,
operations, and maintenance support personne! o stand up the Navy's portion of the JSF Initial Joint Training Site, hereby established at Eglin Air Force Base, FL. Realign
Sheppard Air Force Base, TX, by relocating to Eglin Air Force Base, FL, a sufficient number of front-line and instructor-qualified maintenance technicians and logistics support
personnel to stand up the Air Force's portion of the JSF Initial Joint Training Site, hereby established at Eglin Air Force Base, FL. Realign Naval Air Station Pensacola, FL, by
relocating to Eglin Air Force Base, FL, a sufficient number of front-line and instructor-qualified maintenance technicians and logistics support personnel to stand up the
Department of the Navy's portion of the JSF Initial Joint Training Site hereby established at Eglin Air Force Base, FL.

COBRA Data [1Time Costs (SM)  Rank/180 %7Tofal | |  Payback (Years) | |6 YearNet(sM) Rank/i00 | | 20-Year NPV(sM) Rank180 % Total
 $19910 26 0.83% . Never  $20960 @ 176 | ’ $226.30 187 | -0.46%
Job Impact at Affected Bases

MTg_r{i‘BaséT\laﬁerrf - ~ State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chn§

Realign Luke Air Force Base AZ -45 -3 0 -48. -35 -83
] Realign Marine Corps Base Miramar CA -40 -3 0 43 -38 -81 \
] Realign Naval Air Station Oceana VA -30 -3 0 -34 -67 !
} Realign Naval Air Station Pensacola FL -384 -8 0 -494 -886 J

’ Realign Sheppard Air Force Base X -291 -4 0 -190 -485

i Gainer Eglin Air Force Base FL 790 21 0 670 1,481
l:di**—: " 'Netjobsforthis Recommendation 0 0 0 -121 21|

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

_ EBT-12  NetFires Center

DoD Description Realign Fort Bliss, TX, by relocating the Air Defense Artillery (ADA) Center & School to Fort Sill, OK. Consolidate the Air Defense Artillery Center & School with the Field Artillery
Center & School to establish a Net Fires Center.

COBRA Data

| 1 Time Costs ($M
$247.00

6Yoar Net (M) Rank/190 |  [20-Year NPV ($M) ~ Rank/190 Y% Total
‘ $9296 165 | | ($319.10) « 44  065%

Job Impact at Affected Bases

[Action  Base Name - State NetMil. NetCiv. Net Cont. TotalDDir. Total InDir. Total Chng
| Realign Fort Bliss TX  -3,034 -335 0 -3369 -2649 -6,018
| Gainer  Fort Sill OK 2527 279 0 2808 1645 4,451
)*" - Netjobs for this Recommendation  -507 -56 0 563 -1,004 -1,567

Other OSD Recom;'fendatiohs

***See Appendix - Alphabetical Listing of Bases
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E&T-13  Prime Power to Fort Leonard Wood, Mo
training to Fort Leonard Wood, MO.

DoD Description Realign Fort Belvoir, VA, by relocating Army Prime Power School

— - S — — : [ : ' — ]

COBRAData | [[1Time Costs (M) Rank/190 %Total | |  Payback (Years) } | 6 Year Net ($M)  Rank/140 | 20-Year NPV ($M)  Rank/190 % Total | |
| $6.02 . 164 0.02% g | 16 J ! $391 93 | (0.80) 165 0.00% | |
S - - e e T T

Job Impact at Affected Bases

| Action Base Name " State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
( Realign Fort Belvoir VA -73 -29 0 -102 -66 -168 ‘
| Gainer  Fort Leonard Wood S s MO T 25 0 96 38 134 |
I - NetjobsforthisRecommendaton -2 -4 0 -6 -2 = -34 |

Other OSD Recomméndati&n;

***See Appendix - Alphabetical Listing of Bases

_E&T-14  Undergraduate Pilot and Navigator Training

DoD Description Realign Moody Air Force Base, GA, as follows: relocate the Primary Phase of Fixed-win
Air Force Base, OK; relocate Introduction to Fighter Fundamentals Training for Pilots to Lolumbus Air Force Base, MS, Laughlin Air Force Base, TX, Randolph Air Force Base,
TX, Sheppard Air Force Base, TX, and Vance Air Force Base, OK; relocate Introductionfto Fighter Fundamentals Training for Weapons Systems Officers to Columbus Air Force
Base, MS, Laughlin Air Force Base, TX, Sheppard Air Force Base, TX, and Vance Air Force Base, OK; and relocate Introduction to Fighter Fundaments Training for Instructor
Pilots to Randolph Air Force Base, TX.

Realign Randolph Air Force Base, TX, by relocating Undergraduate Navigator Training to Naval Air Station, Pensacola, FL.

COBRA Data

| [1Time Costs (M) Ranki180 %Total | |  Payback (Years) j 6 Year Net (SM) Rank/190 ‘1 [20-Year NPV (SM)  Rank/190 % Total l
| $71.70 74 0.30% ( l 4 | $1.62 84 | ( ($174.20) 62 036% | |
} ) L o U e T L L LTI T T e e

|
;

Job Impact at Affected Bases

‘1 Acion  BaseName “State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
| Realign Moody Air Force Base GA -557 -145 0 -702 -466 -1,168 |
1‘ Realign Randolph Air Force Base X -472 -99 0 -571 -507 -1,078 ‘
i Gainer  Columbus Air Force Base MS 100 3 0 103 67 170 \
‘J Gainer  Laughlin Air Force Base X 98 80 0 178 133 311 ‘
Gainer Naval Air Station Pensacola FL 502 123 0 625 841 1,466
‘ Gainer  Sheppard Air Force Base TX 51 2 0 53 33 86 }
( Gainer  Vance Air Force Base ~ OK 89 6 0 95 90 185 \
- " Netjobsfor thisRecommendation 185 30 0 219 91 28 |

Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases
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X 3 |

Recommendatlon Detail -

H&SA 3 3 Co-locate Mlscellaneous Air Force Leased Locatlons and Natlonal Guard Headquarters Leased LocaﬂD Y D N

DoD Descrthlon Close 1501 Wilson Bivd, a leased installation in Arlington, VA. Relocate the Air Force-Judge Advocate General to Andrews Air Force Base, MD.

Close 1560 Wilson Blvd, a leased installation in Arlington, VA. Relocate the Secretary of the Air Force-Acquisition to Andrews Air Force Base, MD.
Close Arlington Plaza, a leased installation in Arlington, VA. Relocate the Secretary of the Air Force-Auditor General to Andrews Air Force Base, MD.
Realign 1401 Wilson Blvd, the Nash Street Building, and 1919 Eads Street, leased installations in Arlington, VA, by relocating Air Force-Operations to Andrews Air Force Base,
MD.
Realign 1815 N. Fort Myer Drive, a leased installation in Arlington, VA, by relocating Air Force-Operations, the Secretary of the Air Force-Administrative Assistant, and the
Secretary of the Air Force-Auditor General to Andrews Air Force Base, MD.

\Realign Ballston Metro Center, a leased installation in Arlington, VA, by relocating the Secretary of the Air Force-Public Affairs and the Secretary of the Air Force-Small Business
to Andrews Air Force Base, MD.
Realign Crystal Gateway 1, a leased installation in Arlington, VA, by relocating Air Force- Personnel, Air Force-Installation and Logistics, Air Force-Operations, and Air Force-
Personnel Operations to Andrews Air Force Base, MD.
Realign Crystal Gateway 2 and Jefferson Plaza 2, leased installations in Arlington, VA, by relocating Air Force-Installation and Logistics to Andrews Air Force Base, MD.
Realign Crystal Gateway North, a leased installation in Arlington, VA, by relocating Air Force- Installation and Logistics and the Secretary of the Air Force-Financial Management

to Andrews Air Force Base, MD. -
Realign Crystal Park 5 and Crystal Plaza 6, leased installations in Arlington, VA, by relocating the Secretary of the Air Force-Administrative Assistant to Andrews Air Force Base,
MD.

Realign Crystal Plaza 5, a leased installation in Arington, VA, by relocating the Air Force-Chief Information Officer and Air Force-Operations to Andrews Air Force Base, MD.
Realign Crystal Square 2, a leased installation in Arlington, VA, by relocating Air Force- Personnel and Air Force-Personnel Operations to Andrews Air Force Base, MD.

Realign the Webb Building, a leased installation in Arlington, VA, by relocating Air Force- Personne! and the Secretary of the Air Force/General Counsel to Andrews Air Force
Base, MD.

Realign Jefferson Plaza-1, Arlington, VA, by relocating the National Guard Bureau Headquarters, the Air National Guard Headquarters, and elements of the Army National Guard

Headquarters to the Army. I\J__mnal.ﬁua:d_&ga\ness Center, Ar lngjgn, VA, and Andrews Air Farce Base, MQ\

1 Time Costs ($M) ankl199 " %Tota - Payback (Years)
: : 0 38%

COBRA Data

Job Impact at Affected Bases
]Kction " Base Name

~ State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chn

| Realign CRYSTAL CITY LEASE, VA VA -753 -342 -385 -1, '480 . -983 -2,263.
Realign Leased Space - VA VA -119 -160 -10 ', -289; -201 -490

! Realign Leased Space - VA VA -240 -169 0 -409 -278 -687
Gainer  Andrews Air Force Base MD 640 450 1,361 919 2,280

_Gainer  Headguarters Battalion, Headquarters Marine Corps, Henderson Hall VA 412 186 450 1,129

L e __Net jobs for for this Recommendation ~ -60 ) -35 93 31

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detall

H&SA 5 Co- Iocate Defense M|||tary Department Adjudlcatlon Act|V|t|es

DoD Description Close 21820 Burbank Boulevard, a leased installation in Woodland Hills, CA. Relocate all components of the Defense Offlce of Heanngs and Appeals Western Hearmg Office to
Eprt Meade, MD).

Close 800 Elkridge Landing Road, a leased installation in Linthicum, MD. Relocate all components of the National Security Agency Central Adjudication Facility to Fort @
MD.

“Reattgh 2780 Airport Drive, a leased installation in Columbus, OH, by relocating all components of the Defense Industrial Security Clearance Office and the Defense Office of
Hearings and Appeals Personal Security Division to Fort Meade, MD.

Realign 1777 N. Kent Street, a leased installation in Arlington, VA, by relocating all components of the Washington Headquarters Service Central Adjudication Facility to Fort

Meade, MD.

Realign 875 N. Randolph Street, a leased installation in Arlington, VA, by relocating all components of the Defense Office of Hearings and Appeals Headquarters to Fort Meade,
MD.

Realign 10050 North 25th Avenue, a leased installation in Phoenix, AZ, by relocating all components of the Defense Office of Hearings and Appeals Arizona office to Fort Meade,
MD.

Realign the Washington Navy Yard, DC, by relocating all components of the Navy Central Adjudication Facility Fort Meade, MD.

Realign Bolling Air Force Base, DC, by relocating all components of the Air Force Central Adjudication Facility and the Defense Intelligence Agency Central Adjudication Facility
Fort Meade, MD.

Realign the Pentagon, Washington, DC, by relocating all components of the Joint Staff Central Adjudication Facility to Fort Meade, MD.

Realign the U.S. Army Soldiers Systems Center Garrison, Natick, MA, by relocating ail components of the Defense Office of Hearings and Appeals Boston Hearing office to Fort
Meade, MD.

[ 1 1 Time Costs ($M) Rank/190 % Total

COBRA Data

| Payback (Years) | 6 Year Net ($M) Rank/190 [ 20-Year NPV ($M) ~ Rank/190 % Total 1
| | ser0 7% 0 28°/J l 13 ’\ | $47.51 150 | L (81130) 143 0.02% \
Job Impact at Affected Bases
' Action ~ Base Name - ) ) o I " State NetMil. NetCiv. Net Cont, Total Dir. Total InDir. Total Chng‘
[ Closure Leased Space - AZ AZ 0 -1 0 -1 -1 2 r
‘ Closure Leased Space - CA CA -2 -10 -2 14 -8 22
Closure Leased Space - MD MD 0 -42 0 -42 -40 -82 ‘
‘ Closure Leased Space - OH OH 0 177 -59 -236 -145 -381
| Closure Leased Space - VA VA -1 -5 0 6 . -4 -10
( Closure Leased Space - VA VA -2 -140 -22 -164 -123 -287
Realign Bolling Air Force Base DC -32 -91 -60 -183 -128 -311
Realign Natick Soldier Systems Center MA 0 -1 0 -1 0 -1
Realign Naval District Washington DC 0 -136 -12 -148 -111 -259
i Gainer Fort Meade MD 28 556 153 737 688 1,425
o 7 o o Nei]gf)s f£>r\tn|s Recommendatlon - :9'":7 -477 2 - -57877' 128 7::{0r

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

H&SA 8 Co-locate M|I|tary Department |nvest|gat|on Agencles WIth oD Countermtelhgence and Securlty Age D Y 'ﬂ 3'1;

DoD Description Close 1919 South Eads Street, and 1801 South Bell Street, leased installations in Adington, VA, 340 Braddock Place, a leased installation in Alexandria, VA; and 938 Elridge
Landing, a leased installation in Linthicum, MD. Relocate all components of the Counterintelligence Field Activity (CIFA) and Defense Security Service (DSS) to Marine Corps
Base Quantico, VA,

Realign Crystal Square 2, Crystal Square 4, and 251 18th Street South, leased installations in Arlington, VA; and 6845 and 6856 Deerpath Road, leased installations in Elkridge,
MD; 1 World Trade Center, a leased instailation in Long Beach, California; 2300 Lake Park Drive, a leased installation in Smyrna, GA; and 2780 Airport Drive, a leased installation
in Columbus, OH, by relocating all components of CIFA and DSS to Marine Corps Base Quantico, VA.

Realign 121 Tejon, a leased installation in Colorado Springs, CO, by relocating all components of CIFA to Peterson Air Force Base, CO.

Disestablish CIFA and DSS, and consolidate their components into the newly created Department of Defense Counterintelligence and Security Agency.

Realign Washington Navy Yard, Washington, DC, by relocating the Naval Criminal Investigation Service (NCIS) to Marine Corp Base Quantico, VA.

Realign Andrews Air Force Base, MD by relocating the Air Force Office of Special Investigations (AFOSI) to Marine Corps Base Quantico, VA.

Realign Fort Belvoir, VA, by relocating the Army Criminal Investigation Command (CID) to Marine Corp Base Quantico, VA.

COBRA Data | 1Time Costs ($M) Rank/190 % Total | |  Payback(Years) | |6 YearNet($M) Rank/190 | 20-Year NPV ($’M) Rankif90 % Total | |
* $17400 = 33 . 072% kL A $87.99 163 l ($17270) V

Job Impact at Affected Bases

Actlon Base Name State Net Mil. NetCiv. NetCont. Total Dll‘ Total InDir. Total Chng
Closure Leased Space - CA CA 0 -4 -5 -1
| Closure Leased Space - CO co 0 -11 -11 22 |
\ Closure Leased Space - GA GA 0 -6 -6 -14 >
[ Closure Leased Space - MD MD -3 -79 -146 -304
] Closure Leased Space - OH OH 0 -10 -8 -18
Closure Leased Space - VA VA -1 -454 -343 -798
Realign Andrews Air Force Base MD -273 -165 -534 -1,334
Realign Fort Belvoir VA -161 -163 -279 -688
Realign Naval District Washington DC -82 -526 -516 -1,226
Gainer  Marine Corps Base Quantico VA 496 1,357 2,143 5,212
Gainer Peterson Air Force Base CcoO 0
- - o Net jobs for this Recommendation -24

Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases

1
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Recommendatlon Detall

H&SA - 10 B Co-locate Mlscellaneous Army Lea

DoD Description Reahgn Ballston Metro Center, a leased installation in Arhngton VA by relocatmg the u.s. Army Legal Agency to Fort Belvoir, VA
Realign Park Center Office 1, a leased installation in Alexandria, VA, by relocating the U.S. Army Audit Agency to Fort Belvoir, VA,
Realign Skyline V!, a leased installation in Falls Church, VA, by relocating the Administrative Assistant to the Secretary of the Army (SAAA) to Fort Belvoir, VA,
Realign the Zachary Taylor Building, a leased installation in Arlington, VA, by relocating the U.S. Army G6/DISC4, the G8/Force Development, the G1/Army Research Institute,
the U.S. Army Network Enterprise Technology Command, and the Administrative Assistant to the Secretary of the Army (SAAA) to Fort Belvoir, VA.
Realign Crystal Square 2, a leased installation in Arlington, VA, by relocating U.S. Army NISAP, the U.S. Army Environmental Policy Institute, and Senior Executive Public Affairs
Training to Fort Belvoir, VA.
Realign Crystal Gateway 2, a leased installation in Arlington, VA, by relocating the Deputy Under Secretary of the Army - Operations Research to Fort Belvoir, VA,
Realign the Hoffman 1 and 2 Buildings, leased installations in Alexandria, VA, by relocating U.S. Army G1/Civilian Personnel Office, G1/Personnel Transformation, the
Administrative Assistant to the Secretary of the Army(SAAA), and the Communication and Electronics Command to Fort Belvoir, VA.
Realign Rosslyn Metro Center, a leased installation in Arlington, VA, by relocating the Administrative Assistant to the Secretary of the Army (SAAA) to Fort Belvoir, VA.
Realign Jefferson Plaza 1 and 2, leased installations in Arfington, VA, by relocating the U.S. Army Office of the Chief Army Reserve, Assistant Secretary of the Army Financial
Management and Comptroiler/CEAC, the Administrative Assistant to the Secretary of the Army(SAAA), and Chief of Chaplains to Fort Belvoir, VA,
Realign Crystal Gateway North, a leased installation in Arfington, VA, by relocating the U.S. Army G3/Army Simulation to Fort Belvoir, VA,
Realign Crystal Plaza 5, a leased installation in Arlington, VA, by relocating the U.S. Army Safety Office and OSAA to the Fort Belvoir, VA.
Realign Crystal Mall 4, a leased installation in Arlington, VA, by relocating the Assistant Secretary of the Army Manpower and Reserve Affairs/Amy Review Board/Equal
Opportunity Office to the Fort Belvoir, VA.

Reahgn Crystal Gateway 1, a leased installation in Arhngton VA, by relocatmg U.s. Army Office of Environmental Technology to Fort Belvair, VA.

COBRAData | )ﬂime Costs (SM) _Rank/190 % Total | Payback (Years) (& Year et (SM) Rank/190 | | 20-Year NPV (SM) Rankis) %toml | |
c | $44.10 03 0.18% | 1 (959.49) 30 | i (32200 43 066% }
Job Impact at Affected Bases
‘Actuon Base Name 77777 " State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
| Realign BAILEY'S CROSSROADS, VA VA 4 85 10 96 70 66 |
| Realign BALSTON LEASE, VA VA« 262 93 191 546 359 905
| Realign CRYSTAL CITY LEASE, VA VA28t 883 08 S5 120 2724
| Realign HOFFMAN LEASE, VA VA 0 -360 0o a0 272 632
ROSSLYN LEASE, VA o 200 & 2w 212 so4 |
Fort Beivorr VA 557 1681 692 2930 2079 5009 J
~ T " Netjobs for this Recommendation 0 41 0 41 31 18

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

S’

DoD Description Close 1010 North Glebe Road, 1515 Wilson Boulevard, 4850 Mark Center Drive, the Crown Ridge Building at 4035 Ridgetop, and 1901 N. Beauregard, leased installations in
Northern VA, by relocating the Office of the Secretary of Defense to Fort Belvoir, VA.
Close North Tower at 2800 Crystal Drive, a leased instaliation in Ariington, VA, by relocating the DoD Inspector General to Fort Belvoir, VA.
Close 1600 Wilson Boulevard, a leased installation in Arlington, VA, by relocating the Defense Human Resources Activity to Fort Belvoir, VA.
Close 1500 Wilson Boulevard and Presidential Towers, leased installations in Arington, VA, by relocating offices accommodating Pentagon Renovation temporary space to Fort

elvoir, VA.
se Metro Park Il and IV (6350 and 6359 Walker Lane), a leased installation in Alexandria, VA, by relocating the Defense Contract Management Agency Headquarters to Fort

Realign 400 Army Navy Drive, a leased installation in Adington, VA, by relocating the Office of the Secretary of Defense, Washington Headquarters Services, and the DoD
Inspector General to Fort Belvoir, VA.

Realign the Webb Building, a leased installation in Arlington, VA, by relocating the Department of Defense Education Activity and the Defense Human Resources Activity to Fort
Belvoir, VA. )

Realign Rosslyn Plaza North, a leased installation in Arlington, VA, by relocating offices accommodating Pentagon Renovation temporary space, Washington Headquarters
Services and the Defense Human Resources Activity to Fort Belvoir, VA.

Realign Crystal Gateway North, a leased installation in Arlington, VA, by relocating the Office of the Secretary of Defense, Washington Headquarters Services, and the DoD
Inspector General to Fort Belvoir, VA,

Realign 2001 North Beauregard Street, 621 North Payne Street, Ballston Metro Center, Crystal Square 4, Crystal Square 5, Crystal Plaza 6, 4015 Wilson Boulevard, Skyline 5,
and Skyline 6, leased installations in Northern VA, by relocating the Office of the Secretary of Defense to Fort Belvoir, VA.

Realign Crystal Mall 3, a leased installation in Aflington, VA, by relocating the Office of the Secretary of Defense and the Defense Finance and Accounting Service at Fort Belvoir,
VA.

Realign Hoffman 1, Crystal Gateway 1, Crystal Gateway 2, Crystal Gateway 3, and the James K. Palk Building, leased instaltations in Northern VA, by relocating the Office of the
Secretary of Defense and Washington Headquarters Services to Fort Belvoir, VA.

Realign the Nash Street Building, a leased installation in Arlington, VA, by relocating the Defense Human Resources Activity to Fort Belvoir, VA.

Realign Alexandria Tech Center IV, a leased installation in Alexandria, VA, by refocating the Defense Technology Security Administration to Fort Belvoir, VA.

Realign 1400-1450 South Eads Street, a leased installation in Arlington, VA, by relocating the DoD Inspector General to Fort Belvoir, VA.

Realign 1401 Wilson Boulevard, a leased installation in Arlington, VA, by relocating the Office of the Secretary of Defense, Washington Headquarters Services, and Defense
Human Resources Activity to Fort Belvoir, VA.

Realign 1555 Wilson Boulevard, a leased installation in Arington, VA, by relocating offices of the Office of the Secretary of Defense and Defense Human Resources Activity to
Fort Belvoir, VA,

Realign Crystal Mall 2-3-4 and Skyline 4, leased installations in Northern VA, by relocating Washington Headquarters Services to Fort Belvoir, VA.

Rank/190 %7Total | |  Payback(Years) .

|1 Time Costs ($M) E
| ' ($257.60)

| 20-Year NPV (M)

COBRA Data \Y
|

$539.00 9 224% | | 9
et — — f—
Job Impact at Affected Bases

‘Action  BaseName - State NetMil. NetCiv. NetCont. ToTal)Dir. Total InDir, Total Chng
Realign Leased Space - VA VA 0 9 1518 4,527 1013 -2,540
Realign Leased Space - VA VA 1459 -2,326 0 785 2674  -6,459
Realign LeasedSpace-VA o VA 1,288 3218 O~ -4506 -3243 -7,749
Gainer  Fort Belvoir T VA 2693 5215 1462 = 93 6,603 15,973
Gainer  Fort Lee VA 54 496 56 . 448 1,054
T Netjobs for this Recommendation 0 18 0 158 121 279

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

7H£‘§f\ -15_ Co-locate Missile and Space Defense Agencies

DoD Description Close the Suffolk Building, a leased installation in Falls Church, VA. Relocate all Missile Defense Agency (MDA) functions, except the Ballistic Missile Defense Syst
Directorate, to Redstone Arsenal, AL.
Close the Space and Missile Defense Command (SMDC) Building, a leased installation in Huntsville, AL. Relocate all functions of the Missile Defense Agency to Redstone
Arsenal, AL.
Realign Federal Office Building 2, Arfington, VA, by relocating a Headquarters Command Center for the Missile Defense Agency to Fort Belvoir, VA, and by relocating all other
functions of the Missile Defense Agency, except the Command and Control Battle Management and Communications Directorate, to Redstone Arsenal, AL.
Realign Crystal Square 2, a leased installation in Arlington, VA, by relocating alf functions of the Missile Defense Agency and the Headquarters component of the USA Space and
Missile Defense Command to Redstone Arsenal, AL.
Realign Crystal Mall 4, a leased installation in Arlington, VA, by relocating the Headquarters component of the USA Space and Missile Defense Command to Redstone Arsenal,

AL,
COBRA Data f (1 Time Costs ($M) Rank/190 % Total [ Payback (Years) | [6 Year Net ($M) Rank/190 | [ 20-Year NPV ($M) ~ Rank/190 % Total i E
| $178.20 32 0.74% 5 1 | ~ ($1298) 49 J‘ | ($359.10) 39 073% | |
e L] e e ST e e )

| e

Job Impact at Affected Bases

I'Action  Base Name ‘State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
| Realign Leased Space - VA VA 46 282 0 328 241 569 f
| Realign Leased Space - VA VA -98 -418 -952 -1,468 -1,010 2478 |
| Gainer Fort Belvoir VA 13 139 0 162 113 265 1
| Gainer Redstone Arsenal AL 131 568 1,055 1,754 993 2,747 » [

[ - S e o NEEEEY e s T

Other OSD Recon;;néndat}bhs '

g Com vand and NavyEducauo>' and Training Professional De | /A

> " Net jobs for this Recommendation 0 7103 110 145 35 |

**Seg Appendix - Alphabetical Listing of Bases

_ H&SA-17  Co-locate Navy Education and Tiajni

7

DoD Description Realign Naval Air Station Pensacola, FL, by refocating Navy Education and Training Command to Naval Support Activity Millington, TN. .
Realign Saufley Field, FL, by relocating Navy Education and Training Professional Development & Technology Center to Naval Support Activity Millington, TN.

COBRAData | r— - } — | : R |
LEORS e | [1Time Costs ($M) Rank/190 % Total | Payback (Years) { ‘ 6 Year Net ($M)  Rank/190 | \ 20-Year NPV ($M) . Rank/190 % Total \
| 33.30 102 0.14% | 10 $23.64 127 14.40) 138 0.03%
L | $ ' RN : | o ] ($14.40) G
Job Impact at Affected Bases
[Action  BaseName I " “State NetMil. NetCiv. Net Cont, Total Dir. Total InDir. Total Chng
| Realign Naval Air Station Pensacola FL -159 -488 -91 738 1,139 -1,877
Gainer  Naval Support Activity Mid South o TN 144 456 85 685 449 1134 |
I N Net jobs for this Recommendation 15 -32 -6 -53  -600  -743

Other OSD Recom;néfrdations

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

 H&SA-18

DoD Description Realign Park Center Four, a leased installation in Alexandria, VA, by relocating and consolidating Army Test and Evaluation Command (ATEC) with its subcomponents at
Aberdeen Proving Ground (APG), MD.

onsolidate Army Test and Evaluation Command Headquarters

COBRA Data "1 Time Costs ($M)  Rank/190 % Total Tgb;g,"((y;a—",sr’“* | 6 Year Net ($M) Rank/190 FO\HNPV—(SM)
| §7.10 159 0.03% | Immedate || ($4397) 36 | ($12570)

Job Impact at Affected Bases

[Acton  Base Name - ' ' ‘State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chng
Closure ATEC LEASE, VA VA 81 227 62 -470 -325 -795
Gainer  Aberdeen Proving Ground MD 169 193 62 424 364 788

B ‘ " Netjobs for this Recommendation  -12 -34 0o 46 39 7T |

Other OSD Recomﬁéhdétiohé

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail -

7T‘Z'&s;“,,ﬂ9,,,f,909§,°'idat,e,Ci‘,’i,",a", Personnel Offices within each Military Department and the Defense Agencies

DoD Description Realign Fort Richardson, AK, by relocating the Civilian Personnel Operations Center to Fort Huachuca, AZ, and consolidating it with the Civilian Personnel Operations Center at

COBRA Data

Fort Huachuca, AZ. Realign Rock Island Arsenal, IL, by relocating the Civilian Personnel Operations Center to Fort Riley, KS, and Aberdeen Proving Ground, MD, and
consolidating with the Civilian Personnel Operations Center at Fort Riley, KS, and Aberdeen Proving Ground, MD.

Realign Human Resource Service Center-Northeast, 111 S. Independence Mall, East, Bourse Bldg, a leased installation in Philadelphia, PA, by relocating the Civilian Personnel
Office to the Naval Support Activity Philadelphia, PA. Realign Human Resource Service Center-Southeast, 9110 Leonard Kimble Road, a leased installation at Stennis Space
Center, MS, by relocating the Civilian Personne! Office to the Naval Support Activity Philadelphia, PA, and consolidating it with the relocated Human Resource Service Center-
Northeast at the Naval Support Activity, Philadelphia, PA. Realign Human Resource Service Center-Southwest, 525 B Street, Suite 600, a leased installation in San Diego, CA,
by relocating the Civilian Personnel Office to Naval Air Station North Island or Marine Corps Air Station Miramar, CA. Realign Human Resource Service Center-Pacific, 178 Main
Street, Bldg 499, Honolulu, HI, by relocating the Civilian Personnel Office to the Human Resource Service Center-Northwest, 3230 NW Randall Way, Silverdale, WA, and Naval
Air Station North Island or Marine Corps Air Station Miramar, CA and consolidating with the Human Resource Service Centers at Silverdale, WA and Naval Air Station North
tsland or Marine Corps Air Station Miramar, CA.

Realign Wright-Patterson Air Force Base, OH, by relocating the Civilian Personnel Office to Randolph Air Force Base, TX. Realign Robins Air Force Base, GA, by relocating the
Civilian Personnel Office to Randolph Air Force Base, TX. Realign Hill Air Force Base, UT, by relocating the Civilian Personnel Office to Randolph Air Force Base, TX. Realign
Tinker Air Force Base, OK, by relocating the Civilian Personnel Office to Randolph Air Force Base, TX. Realign Bolling Air Force Base, DC, by relocating the Civilian Personnel
Office to Randolph Air Force Base, TX. Consolidate the relocated civilian personnel offices with the Civilian Persannel Office at Randolph Air Force Base, TX.

Realign 2521 Jefferson Davis Hwy, a leased installation in Arlington, VA, by relocating the transactional functions of the Defense Commissary Agency Human Resource Division
and the Washington Headquarters Services Civilian Personnel Office to the Defense Logistics Agency, 3990 East Broad Street, Columbus, OH, and consolidating them with the
Customer Support Office of the Defense Logistics Agency. Realign the Department of Defense Education Activity, 4040 North Fairfax Drive, a leased installation in Arlington, VA,
by relocating the transactional functions of the Civilian Personnel Office to the Defense Logistics Agency 3890 East Broad Street, Columbus, OH, and consolidating them with the
Customer Support Office of the Defense Logistics Agency. Realign the Defense Information Systems Agency, 701 S. Courthouse Road, Arlington, VA, by relocating the
transactional functions of the Civilian Personnel Office to the Defense Finance and Accounting Service, 8899 E. 56th Street, Indianapolis, IN, and consolidating them with the
Civilian Personnel Office of the Defense Finance and Accounting Service at Indianapolis, IN.

[

1

. [1Time Costs ($M) Rank/190 % Total | | Payback (Years) 1 | 6Year Net (M) Rank/190 | | 20-Year NPV (SM) ~ Rank/190 % Total | [
‘ | $97.50 56  0.40% , | 4 | 46.37 148 || ($196.70) 60  0.40%

|

Job Impact at Affected Bases

8/11/2005 (

‘ Action Base Name Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chng

© Realign Bolling Air Force Base 0 -37 0 -37 -28 -65
Realign Fort Richardson -2 -59 -1 -62 -54 -116
Realign Hill Air Force Base 0 -85 0 -85 -82 -167

| Realign Human Resources Support Center Northeast 0 -174 -9 -183 -148 -331
Realign Human Resources Support Center Southeast 0 -138 -10 -148 -131 -279

. Realign Human Resources Support Center Southwest 0 -164 0 -164 -175 -339
Realign Leased Space - VA 0 -323 -6 -329 -249 -578

' Realign Naval Station Pearl Harbor / 0 -68 0 -68 -68 -136
Realign Robins Air Force Baﬁ:/ &_‘; { -1 -94 0 -95 -59 -154
Realign Rock Island Arsenal ¥ 0 -251 0 -251 -219 -470
Realign Tinker Air Force Base 0 -111 0 111 -140 -251
Realign Wright Patterson Air Force Base/ 0 -127 0 -127 -107 -234
Gainer  Aberdeen Proving Ground 0 0

229PM

106 106 101 207
Pag 139



¢ ( (

Recommendation Detail -~ -

22

\ Gainer  Defense Finance and Accounting Service, Indianapolis IN 0 4 16 42

| Gainer  Defense Supply Center Columbus OH 0 237 0 194 431
Gainer  Fort Huachuca AZ 0 44 1 32 77
Gainer  Fort Riley ’ KS 0 106 0 80 186
Gainer  Human Resources Support Center Northwest WA 0 23 0 24 47
Gainer  Naval Base Coronado CA 0 198 0 212 410
Gainer  Naval Support Activity Philadelphia o PA 0 291 0 237 528
Gainer  Randolph Air Force Base IX 1 379 0 425 805

T Netiobsforthis Recommendation 2 225 21 SE

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

'H&SA-22  Consolidate Correctional Facilities into Joint Regional Correctional Facilities

DoD Description Realign Edwards Air Force Base, CA, Kirtland Air Force Base, NM, and Marine Corps Base Camp Pendleton, CA, by relocating the correctional function of each to Marine Corps
Air Station, Miramar, CA, and consolidating them with the correctional function already at Marine Corps Air Station Miramar, CA, to form a single Leve! Il Southwest Joint Regional
Correctional Facility.

Realign Lackland Air Force Base, TX, Fort Knox, KY, and Fort Sill, OK by relocating the correctional function of each to Fort Leavenworth, KS, and consotidating them with the
correctional function already at Fort Leavenworth, KS, to form a single Level! Il Midwest Joint Regional Correctional Facility.

Realign Naval Air Station Jacksonville, FL, and Naval Air Station Pensacola, FL, by relocating the correctional function of each to Naval Weapons Station Charleston, SC, and
consolidating them with the correctional function already at Naval Weapons Station Charleston, SC, to form a single Level Il Southeastern Joint Regional Correctional Facility.
Realign Naval Support Activity Norfolk, VA, Marine Corps Base Quantico, VA, and Camp LeJeune, NC, by relocating the correctional function of each and consolidating them at
Naval Support Activity, Northwest Annex, Chesapeake, VA, to form a single Level Il Mid-Atlantic Joint Regional Correctional Facility.

Realign Fort Lewis, WA, by relocating the management of correctional functions to Submarine Base Bangor, WA. The correctional facilities at Submarine Base Bangor, WA, and
Fort Lewis, WA, will together form the Level I Northwestern Joint Regional Correctional Facility.

! F i — - W” N I V S V V V _ ___ _ __ — 1‘
COBRA Data ‘ i 1 Time Costs (M) Rank/190 % Total J ] Payback (Years) . ['6 Year Net ($M) Rank/1 Qﬂ fZO-Year NPV ($M) . Rank/190 - % Total
() | 2 0,
| sem s o7a% g | 16 ‘ $14030 s | [ G230 199 0.00%

Job Impact at Affected Bases

Action Base Name State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Realign Edwards Air Force Base CA -12 0 0 -12 -10 -22
Realign Fort Knox KY -98 -7 0 - -105 -62 -167

| Realign Fort Lewis WA 2 -1 0 -3 2 -5
Realign Fort Siil ¢ OK -117 -3 -3 -123 -79 -202
Realign Kirtland Air Force Base NM -12 0 0 -12 -9 -21 {
Realign Lackland Air Force Base TX -9 0 0 -9 -7 -16

| Realign Marine Corps Base Camp Lejeune NC -182 -16 -9 -207 -118 -325

[ Realign Marine Corps Base Camp Pendleton CA -145 -6 0 -151 -136 -287 }

. Realign Marine Corps Base Quantico VA -50 0 -6 -56 -34 -90
Realign Naval Air Station Jacksonville FL -34 -2 0 -36 -41 -77

i Realign Naval Air Station Pensacola FL -17 -13 0 =30 -43 -73

’ Realign Naval Station Norfolk VA -117 -6 0 -123 -131 -254
Realign Submarine Base Bangor WA 0 -1 o -1 -1 -2
Gainer  Fort Leavenworth KS 195 8 0 203 130 333

} Gainer  Marine Corps Base Miramar CA 81 6 0 87 78 165
Gainer Naval Support Activity Norfolk VA 222 22 0 244 263 507
Gainer  Naval Weapons Station Charleston sC 39 3 0 42 58 100

T Net jobs for this Recommendation 258 -16 18 202 144 -436

Other OSD Recomn;e?dations

***See Appendix - Alphabetical Listing of Bases
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7 H&SA 26 Consolldate Defense Commlsary Agency Eastern, Mldwestern Reglonal and Hopewell Offlces

DoD Descrthlon Ciose 300 AFCOMS Way, a leased installation in San Antonio, TX; 5258 Oaklawn Boulevard, a leased installation in Hopewell, VA; and 5151 Bonney Road a leased instaliation

in V|rg|ma Beach, VA. Relocate all components of the Defense Commissary Agency (DeCA) to Fort Lee, VA.
COBRA Data ( f - T

1 T|me ‘Costs (SM
$47 20

Job Impact at Affected Bases

m* Base Name  State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Closure Leased Space - TX TX -1 -82 0 ‘13-83‘ -92 -175 J
Closure Leased Space - VA VA 0 215 0 215 -166 -381 ‘
Realign Naval Station Norfolk VA 2 107 0 -109  -150 250 |
| Gainer Fort Lee VA 1 346 0 o . 268 615 j
L - Netjobs forthis Recommendation = -2  -58 0 -140 200 |
Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

0 WI:@;S‘WA -27 Consolidate Defense Information Systems Agency and Establish Joint C4ISR Capability 777 7 - Oy

DoD Description Close 5600 Columbia Pike and Skyline Place (Skyline VIl), leased installations in Falls Church, VA, and 1010 Gause Boulevard, a leased installation in Slidell, LA.
Relocate all components of the Defense Information Systems Agency (DISA) to Fort Meade, MD.
Close the Logicon Building, a leased installation in Arlington, Virginia. Relocate the Joint Task Force-Global Network Operation (JTF-GNO) to Fort Meade, MD.
Realign Skyline IV and Skyline V, leased installations in Falls Church, VA, and GSA Franconia Warehouse Depot, a leased installation in Springfield, VA, by relocating all
components of DISA to Fort Meade, MD.
Realign Arlington Service Center, VA, by relocating all components of DISA and the JTF-GNO to Fort Meade, MD.
Realign Naval Support Activity Panama City, Florida by relocating the Deployable Joint Command and Control (DJC2) Program Office of the Naval Surface Warfare Center to Fort
Meade, MD.
Realign Rosslyn Plaza North, a leased location in Arlington, VA, by relocating the Joint Tactical Radio System (JTRS) Program Office to Fort Meade, MD.

COBRA Data | [1Time Costs (SM) Rank/190 % Total [ Payback (Years) f 6 Yoar Not ($M) Rank/180 | | 20-Year NPV ($M) Ranki190 % Total }
| | $220.00 23 091% | | 2 | $102.07 169 || (8491.20) 32 1.01% | |

Job Impact at Affected Bases

' Action Base Name - o ' ~ State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
' Realign Arlington Service Center VA -224 -516 -383 -1,123 -785 -1,908

‘ Realign Leased Space - Slidell LA -1 -102 -48 =151 -143 -294 [
. Realign Leased Space - VA VA -5 -16 -15 -36 -25 -61 ‘
‘ Realign Leased Space - VA VA -225 -1,605 -1,037 -2,867 -2,044 4911
| Realign Naval Support Activity Panama City FL -12 -12 0 -24 -23 -47 ‘
: Gainer  Fort Meade MD 429 2,119 1,370 3,018 3,572 7,490

I - "~ Netjobs for this Recommendation -3  -132 113 283 552 269 |

Other QSD Recommendations:w

***See Appendix - Alphabetical Listing of Bases
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( | (

installation in San Antonio, TX, by relocating Air Force News Agency-Army/Air Force Hometown News Service (a combined entity) to Fort Meade, MD. Close 601 North Fairfax
Street, a leased installation in Alexandria, VA, by relocating the American Forces Information Service and the Army Broadcasting-Soldier Radio/TV to Fort Meade, MD.

Consolidate Soldier Magazine, Naval Media Center, Army Broadcasting-Soldier Radio/TV, and the Air Force News Agency-Army/Air Force Hometown News Service into a single
DoD Media Activity at Fort Meade, MD.

COBRA Data (

| 6 Year Net (SM) Rank/190 | | 20-Year NPV ($M)  Rank/190

1 Time Costs ($M) % Total

L A . s 89 (68000) 82 018%
Job Impact at Affected Bases

| Action ~ BaseName N o State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng

| Realign Fort Belvoir VA -3 0 2 -4

‘ Realign Leased Space - DC DC -103 -68 -123 -296

i Realign Leased Space - TX X -77 -65 -242 -410

Realign Leased Space - VA VA -65 -117 32 -195 -477

Gainer  FortMeade - MD 225 238 4 609 1,313

| ] ;,; B i L o Net jobs for this Recommendation 23 12 47 126

Other OSD Recommendations
**See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detall

H&SA-31 Cons

Consolldate Transportatlon Command Components

DoD DescrIQtlon Reahgn Fort Eustis, VA, by relocating the Army Surface Deployment and Distribution Command to Scott A|r Force B se, IL, and consohdatrng it with the Air Force Air Mobility
Command Headquarters and Transportation Command (TRANSCOM) Headquarters at Scott Air Force Base, IL.
Realign Hoffman 2, a leased installation in Alexandria, VA, by relocating the US Army Surface Deployment and Distriution Command to Scott Air Force Base, IL, and
consolidating it with the Air Force Air Mobility Command Headquarters and Transportation Command Headquarters at Scott Air Force Base, IL.
Realign US Army Surface Deployment and Distribution Command -Transportation Engineering Agency facility in Newport News, VA, by relocating US Army Surface Deployment
and Distribution Command — Transportation Engineering Agency to Scott Air Force Base, IL, and consolidating it with the Air Force Air Mobility Command Headquarters and
Transportatnon Command Headquarters at Scott Air Force Base, IL.

COBRAData | ;1Tume Costs ($M) Rank/190 % Total | |  Payback (Years) 6 Year Net (M) Rank/190 | | 20-Year NPV (SM) - Rank/190 % Total P
‘ E $101.80 55 0.42% ‘ l Immediate ($339.32) 9 l ($1,278.20) 13 262% | \
— _— - ] l . : 3 L I .

Job Impact at Affected Bases

Base Name

| Action " State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chnd
. Realign Fort Eustis VA 23 -300 54 317 408 875 |
[ Realign Leased Space - VA VA -24 -508 -325 -857 615 -1,472
| Realign Naval Station Norfolk VA -1 -104 0 -105 -145 -250 ’
‘ Gainer  Scott Air Force Base L -209 654 86 . 531 634 1,16

“Net jobs for this Recommendation  -257  -258 203 808  -624  -1,432 |

Other OSD Recommendatlons "

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Deta|l

H&SA -33 ConsolldeteICo-Iocate Actlve and Reserve Personnel & Recrumng Centers for Army and / A|r Force

DoD Descrthlon Reallgn Army Human Resources Command leased facilities in Alexandria, VA, Indianapolis, IN, and St. Louis, MO. Relocate and consolidate all functions at Fort Knox KY.
Realign the Air Reserve Personnel Center (Buckley Annex), CO, by relocating the Air Reserve Personnel Center processing functions to Randolph Air Force Base, TX, and
consolidating them with the Air Force Personnel Center at Randolph Air Force Base, TX, and by relocating the Individual Mobilization Augmentee operational management
functions to Robins Air Force Base, GA, and consolidating them with the Air Force Reserve Command at Robins Air Force Base, GA.

Realign Robins Air Force Base, GA, by relocating Air Force Reserve Recrumng Service to Randolph Air Force Base, TX.

COBRA Data Ttnmé Costs ($M) Rank/190 % Total | =" Payback (Years) 6 Year Net ($M’) ganmso | 20-Year NPV ($M)
b Sl s [oaw] [ mmedes G203 7 || stenade)
Job Impact at Affected Base
Acton  BaseName 7 State NetMi. NetCiv. Net
Realign Air Reserve Personnel Center co 122 284 o
Realign HOFFMAN LEASE, VA VA -575 -1,438 -1,558
Realign Leased Space - IN IN -25 -111 -90 -227
Realign Leased Space - MO MO -709 -1,234 -2,078 -4,171
Gainer  Fort Knox KY 619 2,175 2,365 5,485 \
Gainer  Randolph Air Force Base .__ X 110 243 416, 414 830
Gainer  Robins Air Force Base GA 0 30 .2 16 42 |
T TN NetiobsforthisRecommendation 702 19 1 30 404 2604 |

Other OSD Recomimhen*dation'sw

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

ﬁHéSf\ -35 Create Joint Mobilization Sites - - ¥7' o B - Ov W

DoD Description Realign Aberdeen Proving Ground, MD, Washington Navy Yard, DC, and Naval Submarine Base New London, CT, by relocating all mobilization functions to Fort Dix, NJ,
designating it as Joint Pre-Deployment/Mobilization Site Dix/McGuire/Lakehurst. Realign Submarine Base Bangor, WA, by relocating all mobilization processing functions to Ft
Lewis, WA, designating it as Joint Pre-Deployment/Mobilization Site Lewis/McChord. Realign Ft Huachuca, AZ, by relocating all mobilization processing functions to Ft Bliss, TX,
designating it as Joint Pre-Deployment/Mobilization Site Bliss/Holloman. Realign Ft Eustis, VA, Ft Jackson, SC, and Ft Lee, VA, by relocating ali mobilization processing
functions to Ft Bragg, NC, designating it as Joint Pre-Deployment/Mobilization Site Bragg/Pope.

COBRA Data | [1Time Costs (M) Rank/190 %Total | |  Payback(Years) |  [6Year Net(SM) Rank/190 |  [20-Year NPV ($M) Rank/190 % Total
| ‘; $0.10 189 0.00% 1 \ immediate »  ($30.85) o | ;  (83790) 110 - 0.08% ‘
o T T T T T o _ - T e ]
Job Impact at Affected Bases
}'Actioﬁ ) Base Name N "~ State NetMil. Net Civ. Net Cont. Total Dir“.VTdialrInDiF.ﬁTdtaI\Chn&
' Realign Fort Eustis VA -1 0 0 -1 -1 -2 {
! Realign Fort Jackson SC -1 0 0 -1 0 -1
‘ Realign Submarine Base New London CcT -3 0 0 -3 -2 -5 ‘
i Gainer  Fort Dix N - - N3 0 Y 3 2 54}
T NetjobsforthisRecommendation 2 0 0 2 1 3

Other OSD Recommer;datiéhs ' - o - 4 -

**See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

H&§A -37 Defense Fmance and Accountlng Serwce

DoD Description Close the Defense Finance and Accounting Service (DFAS) sites at Rock Island IL; Pensacola Sauﬂey Field, FL; Norfoik Naval Statlon VA; Lawton, OK; Pensaoola Naval Air
Station, FL; Omaha, NE; Dayton, OH; St. Louis, MO; San Antonio, TX; San Diego, CA; Pacific Ford Island, HI; Patuxent River, MD; Limestone, ME; Charleston, SC; Orlando, FL;
Rome, NY; Lexington, KY; Kansas City, MO; Seaside, CA; San Bernardino, CA; and Oakland, CA. Relocate and consolidate business, corporate and administrative functions to
the Defense Supply Center-Columbus, OH, the Buckley Air Force Base Annex, Denver, CO, or the MG Emmett J. Bean Federal Center, Indianapolis, IN.

Realign DFAS Arlington, VA, by relocating and consolidating business, corporate, and administrative functions to the Defense Supply Center-Columbus, OH, the Buckley Air
Force Base Annex, Denver, CO, or the MG Emmett J. Bean Federal Center, Indianapolis, IN. Retain a minimum essential DFAS liaison staff to support the Under Secretary of
Defense (Comptroller)/Chief Financial Officer, Military Service Chief Financial Officers, and Congressional requirements.

Realign DFAS Cleveland, OH, by relocating and consolidating business, corporate, and administrative functions to the Defense Supply Center-Columbus, OH, the Buckley Air
Force Base Annex, Denver, CO, or the MG Emmett J. Bean Federal Center, Indianapolis, IN. Retain an enclave for the Military Retired and Annuitant Pay Services contract
function and government oversight.

Realign DFAS Columbus, OH, by relocating up to 55 percent of the Accounting Operation functions and associated corporate and administrative functions to DFAS Denver, CO,
or DFAS Indianapolis, IN, and up to 30 percent of the Commercial Pay function and associated corporate and administrative functions to DFAS Indianapolis, IN, for strategic
redundancy.

Realign DFAS Denver, CO, by relocating up to 25 percent of the Accounting Operation functions and associated corporate and administrative functions to DFAS Columbus, OH,
or DFAS Indianapolis, IN, and up to 35 percent of the Military Pay function and associated corporate and administrative functions to DFAS Indianapolis, IN, for strategic
redundancy.

Realign DFAS Indianapolis, IN, by relocating up to 10 percent of the Accounting Operation functions and associated corporate and administrative functions to DFAS Columbus,
OH or DFAS Denver, CO, and up to 20 percent of the Commercial Pay function and associated corporate and administrative functions to DFAS Columbus, OH, for strategic

redundancy.
COBRAData | roo o S
. 1 Time Costs (SM) Rank/190 - %Totalvff. I ,-:‘Payback (Years) : 6 Year Net {$M) . Rank/190 ‘20-Year NPV ($M) ’R,aynkl190 % Total
L] $28210 2 | Immediate ~ ($158.12) B ($131380) 12 269% |

Job Impact at Affected Bases

! @ "~ Base Name ) ) ) ] - k ' insrtlﬂet Mi. NetCiv. Net Cont. Total DII’ Total InDir. Totai Chnq
Closure Defense Finance and Accounting Service, Charleston SC 0 -368 0 -607 -975
Closure Defense Finance and Accounting Service, Dayton OH 0 -230 0 -194 -424
Closure Defense Finance and Accounting Service, Kansas City MO -37 -576 0 -548 -1,161
Closure Defense Finance and Accounting Service, Lexington KY -5 -40 0 -26 -71
Closure Defense Finance and Accounting Service, Limestone ME 0 -241 0 -149 -390
Closure Defense Finance and Accounting Service, Oakland CA 0 -50 0 -40 -90
Closure Defense Finance and Accounting Service, Orlando FL -9 -200 0 -204 -413
Closure Defense Finance and Accounting Service, Patuxent River MD 0 -53 0 -70 -123
Closure Defense Finance and Accounting Service, Rome NY 0 -290 0 -274 -564
Closure Defense Finance and Accounting Service, San Antonio X -32 -303 0 -366 -701
Closure Defense Finance and Accounting Service, San Bemardino CA 0 -120 0 -121 -241
Closure Defense Finance and Accounting Service, San Diego CA -3 -237 0 -256 -496
Closure Defense Finance and Accounting Service, Seaside CA -10 -51 0 -61 -122
Closure Defense Finance and Accounting Service, St. Louis MO -2 -291 0 -317 -610
Realign  Air Reserve Personne!l Center Cco 6 -195 0 -169 -358
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Recommendation Detail | ‘_ 7 b Lo
{ Realign Defense Finance and Accounting Service, Arlington VA -7 -401

408 307 -715

0

| Realign Defense Finance and Accounting Service, Cleveland OH -15 1,013 0 -1,028 -846 -1,874
‘ Realign Fort Sill OK -52 -181 0 -233 -206 -439
" Realign Naval Air Station Pensacola FL -1 -636 0 -637 -1,099 -1,736

Realign Naval Station Norfolk VA -3 -311 0 -314 -435 -749
‘ Realign Naval Station Pearl Harbor HI -29 -177 0 -206 -198 -404
i Realign Offutt Air Force Base NE 0 -235 0 -235 -259 -494
( Realign Rock Island Arsenal L 0 -235 0 -235 -205 -440
‘ Gainer  Air Reserve Personnel Center CcO 14 532 0 546 477 1,023
. Gainer Defense Finance and Accounting Service, Indianapolis IN 72 2,313 0 . 2,385 1,701 4,086
[ Gainer Defense Finance and Accounting Service, Indianapolis IN 42 1,043 0 1,085 770 1,855
1‘ Gainer Defense Supply Center Columbus OH 65 877 0 942 742 1,684
J Gainer  Defense Supply Center Columbus OH 0 395 0 395 323 718
I N Net jobs for this Recommendation -6 -1,274 0 -1,280 -2944  -4,224 |

Other OSD Recommendétions

**See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detall

H&SA 41 JomtBasmg

DoD Description Reahgn McChord Air Force Base (AFB), WA, by relocating the installation management functions to Fort Lewis, WA, establishing Joint Base Lewis-McChord.
Realign Fort Dix, NJ, and Naval Air Engineering Station Lakehurst, NJ, by relocating the installation management functions to McGuire AFB, NJ, establishing Joint Base McGuire-
Dix- Lakehurst.

Realign Naval Air Facility Washington, MD, by relocating the installation management functions to Andrews AFB, MD, establishing Joint Base Andrews-Naval Air Facility
y relocating the installation management functions o

Washi MD.
aval Disinet Fashington
-Naval Research Labo ratory ( RL[ DC )
Realign Henderson Hall, VA, by relocating the installation management functions to Fort Myer, VA, establishing Joint Base Myer-Henderson Hall, VA.
Realign Fort Richardson, AK, by relocating the installation management functions to Elmendorf AFB, AK, establishing Joint Base Elmendorf-Richardson, AK.
Realign Hickam AFB, Hl, by relocating the installation management functions to Naval Station Pearl Harbor, H!, establishing Joint Base Pearl Harbor-Hickam, Hi.
Realign Fort Sam Houston, TX, and Randolph AFB, TX, by relocating the installation management functions to Lackland AFB, TX.
Realign Naval Weapons Station Charleston, SC, by relocating the installation management functions to Charleston AFB, SC.
Realign Fort Eustis, VA, by relocating the installation management functions to Langley AFB, VA.
Realign Fort Story, VA, by relocating the installation management functions to Commander Naval Mid-Atlantic Region at Naval Station Norfolk, VA.
Realign Andersen AFB, Guam, by relocating the installation management functions to Commander, U.S. Naval Forces, Marianas Islands, Guam.

ashington Navy Yard, DC, establishing Joint Base Anacostia-

COBRA Data

|1 Time Costs ($M) Rank/190 -~ % Total [ ' Payback (Years) | 6 Year Not (SM) Rank/190 | [ 20-Year NPV ($M)  Rank/190 % Tota
| $5060 87 021% | | immedate (s601.32) 5 f (8234250) 6
Job Impact at Affected Bases
| Acion  Base Name - - ~ State NetMil. NetCiv. NetCont. Total Dnr Total InDir. Total Chn
" Realign Andersen Air Force Base GU -64 -31 : -79 -174
Realign  Bolling Air Force Base DC -64 -55 -81 -200
Realign Fort Dix NJ -7 -82 -92 -181
Realign Fort Eustis VA -68 -170 -307 -545
Realign Fort Richardson AK -84 -140 -187 -411
Realign Fort Sam Houston > -28 -52 -81 -161
Realign Headquarters Battalion, Headquarters Marine Corps, Henderson Hali VA -11 -2 -7 -20
Realign Hickam Air Force Base Hi -177 -100 -233 -510
Realign McChord Air Force Base WA -306 -116 -353 -775
Realign Naval Air Engineering Station Lakehurst NJ -132 -4 -111 -284
Realign Naval Air Facility Washington MD -9 -9 -1 -29
Realign Naval Weapons Station Charleston SC -163 -101 -392 -656
Realign Randolph Air Force Base X -40 -69 o -110 -219
L - o ~ RNet job?for this Recommeqd)a@m -1 153 EJ&TM -2, 2,044 -4,165

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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¢

Recommendation Detail

H&SA 46 Relocate Army Headquarters and Field Operatmg Agenmes

DoD Descrlgtlon Reallgn the Zachary Taylor Building, a leased installation in Arlington, VA, by relocating the Army Installati anagement Agency headquarters to Fort Sam Houston, TX.
Realign Rock Island Arsenal, lllinois, as follows: relocate the Army Instaliation Management Agency Norffiwest Region headquarters to Fort Sam Houston, TX, and consolidate it
with the Army Installation Management Agency Southwest Region headquarters to form the Army Installation Management Agency Western Region; and relocate the Army
Network Enterprise Technology Command Northwest Region headquarters to Fort Sam Houston, TX, and consolidate it with the Army Network Enterprise Technology Command
Southwest Region headquarters to form the Army Network Enterprise Technology Command Western Region.

Realign Crystal Square 2, a leased installation in Arlington, VA, by relocating the Army HR XXl office to Fort Knox, KY.

Realign the Park Center IV Building, a leased installation in Falls Church, VA, by relocating the Army Center for Substance Abuse to Fort Knox, KY.

Realign Seven Comers Corporate Center, a leased installation in Falls Church, VA, and 4700 King Street, a leased installation in Alexandria, VA, by relocating the Army
Community and Family Support Center to Fort Sam Houston, TX.

Realign Rosslyn Metro Center, a leased installation in Arlington, VA, by relocating the Army Family Liaison Office to Fort Sam Houston, TX.

Realign Skyline Six, a leased installation in Falls Church, VA, by relocating the Army Contracting Agency headquarters to Fort Sam Houston, TX.

Realign the Hoffman 1 Building, a leased installation in Alexandria, VA, by relocating the Army Contracting Agency E-Commerce Region headquarters to Fort Sam Houston, TX.
Realign Fort Buchanan, Puerto Rico, by relocating the Army Contracting Agency Southern Hemisphere Region headquarters to Fort Sam Houston, TX.

Realign Aberdeen Proving Ground, MD, by relocating the Army Environmental Center to Fort Sam Houston, TX.

Realign Fort Belvoir, VA by relocating Army Materiel Command (AMC) and the Security Assistance Command (USASAC, an AMC major subordinate command) to Redstone
Arsenal, AL.

COBRA Data

Job Impact at Affected Bases
[ Action Base Name State NetMil. NetCiv. Net Cont Cont Total Dll’ Total InDir. Total Chn

Realign Aberdeen Proving Ground MD -5 -175 0 -170 -350
Realign BAILEY'S CROSSROADS, VA VA -23 -527 0 -413 -963
( Realign CRYSTAL CITY LEASE, VA VA -25 -204 0 -169 -398
Realign Fort Belvoir VA 91 1,212 0 -974 -2,277
Realign Fort Buchanan PR -9 -47 0 -54 -110
Realign HOFFMAN LEASE, VA VA 0 -83 0 -62 -145
Realign Rock Island Arsenal IL -3 -130 0 -114 -247
Realign ROSSLYN LEASE, VA VA 0 -2 0 -1 -3
Gainer  Fort Knox KY 5 56 0 48 109
Gainer  Fort Sam Houston T 57 1,016 0 1,188 2,261
Gainer  Redstone Arsenal AL 85 1,137 0 1 , 913 2,135
;ﬁ— -  Netjobs for this Recommendatgh 9 1M 0 - -180. 192 12

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detall

DoD Descrlgtlon Close Crystal Park 3 and Crysta| Square 3, Ieased lnstallatlons in Arl|ngton VA and 2141 1 Great Ml"S Road and 21535 Pacuﬁc Drive, feased mstatlattons in Lexmgton Park
MD. Relocate all Department of the Navy organizations to DoD owned space in the Natiorral Capital Region. Realign Crystal Gateway 3, Crystal Gateway 4, Crystal Mall 2,
Crystal Mall 3, Crystal Park 1, Crystal Park 5, Crystal Square 2, 1400-1450 S. Eads Street, and 2300 Clarendon Blvd, all leased installations in Arlington, VA, and any other
Department of the Navy occupied leased space in the National Capital Region, by relocating all Department of the Navy organizations to DoD owned space in the National Capital
Region. Reahgn Federal Office Bundmg 2, Arlmgton VA, by relocating all Department of the Navy orgamzatlons to DoD owned space in the National Capital Reglon

COBRA Data ‘F [ Time Costs ($M) Rank/190 % Total | 1 | Payback (Years) 6 Year Net ($M)  Rank/190 1 20-Year NPV ($M) ~ Rank/190 % Total
( { $61.90 80 0.26% | 5 1 l l $12.79 115 (5164.00) = 67 0.34% | |
‘ A S R L.._.__ . N ) B N o e N . - J
Job Impact at Affected Bases
| Action  Base Name S I 77 State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
| Realign Leased Space - MD MD 0 -164 0 164 217 -381 |
| Realign Leased Space - VA VA 0 -10 0 -10 -7 A7 |
} Realign Leased Space - VA VA -459  -973 0 1432 1,024 -2,456 (
| Gainer  Arlington Service Center / VA 435 406 0 841 579 1,420
| Gainer -DG, DC 0 79 0 79 59 138
| Gainer  Naval Air Station Patuxent River Lvm 4@/ Nm/ MD 0 164 6 170 222 392 f
l ‘Gainer  Naval District Washington = . bc 24 498 164 686 500 1,1&\1
S ___ MetjobsforthisRecommendation 0 0 170 170 112 282 |

Other OSD Recommendatlons

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

6 Slerra Army Depot, CA 7 ) i
DoD Descngtlon Reahgn Slerra Army Depot, CA. Relocate Storage to Tooele Army Depot NV and Demuhtanzatlon to Crane Army Ammunition Activity, IN, and McAlester Army Ammumtlon Plant,
OK.

COBRAData | [7¥ime Costs (M) Ranki190 %Total | | Payback (Years) ; 6 YearNet (SM) Ranki190 | | 20-YearNPV(SM) Rank/180 %Tota
I $33.40 100 0.14% | |- 7 o t $7.21 ' 100 | | ($66.70) 92 o14°/
et f;\ﬁf__g
Job Impact at Affected Bases
|Acion ~ BaseName T T T T 77 State NetMiL NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
| Realign Crane Army Ammunition Plant IN 0 0 0 0 0 0 (
} Realign McAlester Army Ammunition Plant oK 0 0 0 0 0 0 |
| Realign Sierra Army Depot CA 0 0 0 0 0 o |
| Realign Tooele Army Depot uTt ] 0 0 0 0 0 ’
{ _ Net jobs for this Recommendation 0 0 0 0 0 0 |

Other OSD Recommendations

**See Appendix - Alphabetical Listing of Bases

- T T T T T — X
Rock Island A[sgr!a) IL S \_‘g Min !
DoD Descngt:on Reahgn Rock fsland Arsenal, IL, by relocatmg the depot mamtenance of ba Veh|c|es and Other to Anniston Army Depot, AL, and the depot maintenance of Other Equipment

and Tactical Vehicles to Letterkenny Army Depot, PA.

COBRA Data {

]

} Hnme Costs ($M) Rank/190 % Total 11 [ Payback (Years) [GYear Net ($M) Rank/190 | Tzo-Year NPV (SM) Rank/190 % Total \

\ $27.00 113 0.11% | 9 $16.20 119 | ($13.80) 139 0.03% | |
|

| _‘_A,fs.—,f,‘gﬁ__'_~.%,4,_~_~,__,J — — i e e g

Job Impact at Affected Bases

. . -

| Action  Base Name " State NetMi. NetCiv. NetCont. Total Dir. Total InDir. Total Chng

{ Realign Rock Island Arsenal L 0 -181 0 -181 -158 -339 /‘
!‘ Gainer Anniston Army Depot . AL 0 119 0 119 88 207 |
| Gainer Lefterkenny AmyDepot . PA 0 227 O 2m 14 4
L - i e Net jobs for th|s Recommendatnon 0 -35 0 -35 -56 91 |

Other OSD Recommendatlons o - - 7 e

***See Appendix - Alphabetical Listing of Bases
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( |

Recommendatlon Deta|I

Ind -8 Newport Chemlcal Depot IN
DoD Descngtlon Close Newport Chemical Depot, IN.

COBRA Data ’ 1 Time Co gymu,sg % Total ~ Payback (Years) 6 Year Net (M) Rank/190 | | 20-Year NPV (SM) Rank/190 % Total I
= ST i ) (e R T
Job Impact at Affected Bases
&:L n  BaseName ~ State NetMi. NetCiv. NetCont. Total Dir. Total InDir. Total Chngll
Closure Newport Chemical Depot IN -210 -81 -280 '571:, -267 -838
Reahgn Undistributed or Overseas Reductions us 5 0 0 : 0 5
- - -  Netjobs for this Recommendation  -205 81  -280  -566  -267  -833 |
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

Ind-9 Kansas Army Ammunltlon Plant KS
- v L -
DoD Description Close Kansas Army Ammunition Plant (AAP), KS. Relocate Sensor Fuzed fNeapon/Cluster Bomb fun 7 issile warhead productlon to McAlester AAP OK; 155MM ICM
Artillery and 60MM, 81MM, and 120MM Mortar functions to Milan, TN; 10MM HE, 155MM HE, and Misj

Crane Army Ammunition Act|V|ty IN.

COBRA Data } 1 Time Costs ($M) Rankl190 % Totg! 6 Yoar Net ($M) nkI1 QQ [ 20-Year NPV ($M)
‘ e b 118 L 0. 10% ( - ‘ ($2.14) a ($101.40) |
Job Impact at Affected Bases
A&E)VH*A*BaseiNaﬁ e _S_Tai/NétMﬁ NetCiv. Net Cont. Total Dir. Total InDir. Total Chn
Closure Kansas Army Ammunition Plant KS 0 -8 -159 167 -108 -275
- i _gi:i_ikif mjobs for thls Recommr 0 -8 -159 167 - -108 275 |
Other OSD Recomméndﬁonsj - ' -

***See Appendix - Alphabetical Listing of Bases
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‘Recommendatlon Detall

Ind-10 leaTank Plant OH

DoD Descrlgtlon Real;gn Lima Tank Plant, OH. Retain the port|on required to support e manufactunng of armored combat vehlcles to |nclude Army Future Combat System (FCS) program,
Marine Corps Expedmonary Force Vehicle (EFV) chassis, and M1 Tank recapltahzatlon program.

COBRA Data ! - = ———— - L

| '1 Time Costs ($M)  Rani/190 % Total f [ Payback (Years) | | 6Year Net($M) Rank/190 | | 20-Year NPV ($M) Rank/190 % Total }
| k __ So20 188 0.00% | Immediate ! | (8585 57 1 t 4 ($22.30) 123 0.05%\J
Job Impact at Affected Bases
| Action Base Name - 7 state NetMi. NetCiv. Net Cont. Total Dir. Total InDir. Total Chnq
i Realign Fort Lewis ) B o ~OH o 0 0 0 o
i - 7' , ' , 7 ~_ Net jobs for this Recommend'atis?nﬁr 0 Wof ioij 77:7 0 ﬁ
Other OSD Recommendarit:avsm - o 7 :

**See Appendlx - Alphabetical Listing of Bases

7 Ind 11 ) M|SS|SS|pp|ArmyAmmumtlon Plant MS

COBRA Data ‘”'

- — o e ] ] ]

i 1 Time Costs (M)  Rank/190 % Total [ Payback (Years) [ 6 Year Net ($M) Ranf(l190 ] I 0-Year NPV (SM) Rankl190 % Total (\
i
L }

$32.40 104 ©0.13%

e ":,;N e ~ [ -_,, et 1.;,#_,73.12J,5 o 1.1_1___j

($38 60) . 109 0.08%

Job Impact at Affected Bases

| Action ~ Base Name " State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Cﬁg

‘ Closure Mississippi Army Ammunition Plant MS 0 -4 -50 -54 -35 -89

. Realign Undistributed or Overseas Reductions us 0 1 0 1 0 1 ‘

r ] o Net ]obs for this Recommendatlon“ 77 o -3 - -50 53 7\”"735 - "léTj
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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( ¢ (

COBRA Data (

6Y°ar ot (SM)  Rank/190 20-Year NPV ($M)

* Rank/190 % Total \
- ($59 22) 3 ] $777.70) | 23 | 159% -
s i — ool U il e o J
Job Impact at Affected Bases

'Action  Base Name o o o ' State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chn

Tooele Army Depot uT 0 0 o 0 0

Closure Hawthorne Army Depot NV -74 -45 -125 -324

Realign Undistributed or Overseas Reductions us 0 20 a 0 20

. ' - Net jobs for this Recommendation .74 25 80  -179  -125  -304

Other OSD Recommendations
**See Appendlx Alphabetical Listing of Bases

lnd 13 Watervllet Arsenal, NY Ovaff
'''' - '
DoD Description Reahgn Watervliet Arsenal, NY, by dlsestabhshlng aII capabllmes for Other Fleld Artlllery Components
COBRA Data | [1Time Costs ($M) T Rank/190 % Total | 7’6 Year Net (SM) Rahkmo' | 20-Year NPV (sM) ""Rénmso % Total | i
$63H70, 78 026% $4681 149 | ($5 20) 154 001%

Job Impact at Affected Bases

Acion  Base Name o '  State NetMi, NetCiv. NetCont. Total Dir. Total InDir. Total Chng

| Realign Watervliet Arsenal NY 0 0 oo 0 0

a 0 0

Other OSD Recommendatlons

_ Net jobs for this Recommendation 0 o o

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detaul

Ind 14 Umatllla Chemlcal Depot OR ’ o -

DoD DescrIQtlon Close Umatilla Chemical Depot, OR.

R ’ _ C— - - - . __ B ,
COBRAData | [{TimeCosts ($M) Rank/190 % Total | Payback (Years) | \ 6 Year Net ($M) Rank/190 | 20-Year NPV ($M)  Rank/190 % Total
‘ { $15.50 133 0.06% Immediate 1 L ($89.06) 24 { ($681.10) 27 1.39%
Job Impact at Affected Bases
‘PActi?)Ei " Base Name ‘State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chné
‘i C|cﬁ>surewL71[natillawArmy Depot o ~ OR -127 -385 0 ‘ -512‘ -371 -883
“ 7 - Net jobs fqr‘this Recommendation -127 -385 0 512 3711 -883j
Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases (
~ Ind-15 Lackland Air Force Base, ™ mct/ LN
DoD Description Reahgn Lackland Air Force Base, TX, by relocating the depot malntenance of Computere? Crypto, Electronic Component (Non-Alrborne) and Radlo to Tobyhanna Army Depot,
PA; and dlsestabhshmg all depot maintenance capabilities.
COBRA Data [ ' 1 Time Costs ($M) Rank/190 - % Total \ f Payback (Years) 6 Year Net ($M)  Rank/190 ‘ 1 20-Year NPV ($M)  Rank/190 - % Total ;
\ [ $10.20 . 147 0.04% ) $0.07 77 J | ($28.00) 118 0.06% ‘
‘ :,,77, - i o 7'”7 . ” ST — ) 7,” ‘ - ”7. . EUN N »7’ - |
Job Impact at Affected Bases
| Action Base Name "~ State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
i Realign Lackland Air Force Base X 0 -177 0 ';177 -198 -375 [
Gainer VT:obyharnna Army Depot ) - - PA 0 138 0 _"__1_§$_ B 777796 ) 234 #
I 7 Net jobs for this Recommendation o -39 0 -39 -102 141
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Deta||

Inc!ﬁflS Lone Star Army Ammunltlon PIant

/

DoD Description Close Lone Star Army Ammunition Plant (AAP), TX. Relocate the Storage and Dem|l|tar|zat|on(¥an/o(|o

cAIester AAP, IL. Relocate the 105MM and 155MM ICM Artlllery,
MLRS Artillery, Hand Grenades, 60MM and 81MM Mortars functions to Milan AAP, TN. Relocate Mines and Detonators/Relays/Delays functions to lowa AAP, IA. Relocate
Demolition Charges functions to Crane Army Ammunition Activity (AAA) IN.

COBRA Data \ (1Time Costs ($M) Rank/190 %Total | | Payback (Years) y 6 Year Net ($M) Rank/190 | 20-Year NPV ($M)

| } _§2000 = 110 - 0.12% t o 1 | %486 95 ($164.20)
,,,,,,, — ——e

Job Impact at Affected Bases

‘Acion  BaseName 7777 State NetMi NetCiv. NetCont Total Dir. Total InDir. Total Chng

Closure Lone Star Army Ammunition Plant TX -2 -18 129 . 149 -79 -228

- " Netjobs for this Recommendation -2 -18 120 T,f_-_119 ED 228
Other OSD Recommendatlo? - - o 7 i - i -

***See Appendix - Alphabetical Listing of Bases

elzt Chemlcal Depot utr

COBRA Data f - e

1 Time Costs ($M) Rank/190 % Total | Payback(Years) | | 6YearNet($M) Rank/190 | | 20-Year NPV (SM)
Sa40 ) 67 00| | mmedate | || Ges08): 2 | | (S640)
Job Impact at Affected Bases
[Acion ~ BaseName 7 state NetMil. NetCiv. NetCont. Tot Total Dir. Total InDir. Total Chnﬁ
Closure Deseret Chemical Depot uT -186 -62 24 -142 -390
. Netjobs for this Recommendation  -186  -62 142 300 |
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

8/11/2005 2:29 PM
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Recommendatlon Detall

Ind-18 Sh|p Intermed|ate Malntenance Act|V|ty Norfolk VA

DoD Descngtlon Reallgn Ship Intermediate Maintenance Act|v1ty (SIMA) Norfolk, VA, by relocating |ntermed|ate ship maintenance function to Nava| Shlpyard Norfolk VA.

- ) -
COBRA Data ‘ TTima Costs (6M)  Ranki190 % Total | f Payback (Years) | (6 Year Not (M) Rankltoo [20-ear NPV o) Ranki190 % Total /
] I $1060 | 146 0.04% i 1 1 ($26.82) 42 i ($104.30) 77 ;0-21%1 J
Job Impact at Affected Bases
‘Actlon Base Name S - o - ‘State NetMil. NetCiv. Net Cont, Total Dir. Total InDir. Total Chng
¢ Realign Naval Station Norfolk VA -217 -242 0 -459 -564 -1.023 |
| Gainer  Naval Shipyard Norfolk VA 164 200 0 364 449 813
| 7 ' Net jobs for this Recommendation 53  -42 o 85 15 210 |

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detail

Ind - 19 19  Fleet Re Readmess Centers rs **(Roll u up)

DoD Descrlgtlon Realign Naval Air Station Oceana, VA, by disestablishing the Alrcraft Intermedlate Mamtenance Department Oceana, the Naval Air Depot Cherry Pomt Detachment and the
Naval Air Depot Jacksonville Detachment; establishing Fleet Readiness Center Mid Atlantic, Naval Air Station Oceana, VA; and transferring all intermediate maintenance
workload and capacity to Fleet Readiness Center Mid Atlantic, Naval Air Station Oceana, VA.

Realign Naval Air Station Patuxent River, MD, by disestablishing the Aircraft Intermediate Maintenance Department at Naval Air Warfare Center Aircraft Division; establishing
Fleet Readiness Center Mid Atlantic Site Patuxent River, Naval Air Station Patuxent River, MD; and transferring all intermediate maintenance workload and capacity to Fleet
Readiness Center Mid Atlantic Site Patuxent River, Naval Air Station Patuxent River, MD.

Realign Naval Air Station Norfolk, VA, by disestablishing the Aircraft Intermediate Maintenance Department Norfolk VA, the Naval Air Depot Jacksonville Detachment, and Naval
Air Warfare Center Aircraft Division Lakehurst Detachment; establishing Fleet Readiness Center Mid Atlantic Site Norfolk, Naval Air Station Norfolk, VA; and transferring all
intermediate and depot maintenance workload and capacity to Fleet Readiness Center Mid Atlantic Site Norfolk, Naval Air Station Norfolk, VA.

Realign Naval Air Station Joint Reserve Base New Orleans, LA, by disestablishing the Aircraft Intermediate Maintenance Department, establishing Fleet Readiness Center Mid
Atlantic Site New Orleans, Naval Air Station Joint Reserve Base New Orleans, LA; and transfer all intermediate maintenance workload and capacity to Fleet Readiness Center
Mid Atlantic Site New Orleans, Naval Air Station Joint Reserve Base New Orleans, LA.

Realign Marine Corps Air Station Cherry Point, NC, as follows: disestablish Naval Air Depot Cherry Point; establish Fleet Readiness Center East, Marine Corps Air Station Cherry
Point, NC; relocate depot maintenance workload and capacity for Aircraft Avionics/Electronics Components (approximately 39 K DLHSs), Aircraft Hydraulic Components
(approximately 69 K DLHSs), Aircraft Landing Gear Components (approximately 8 K DLHs), Aircraft Other Components (approximately 23 K DLHs), and Aircraft Structural
Components (approximately 126 K DLHSs) to Fleet Readiness Center Mid Atlantic, Naval Air Station Oceana, VA, relocate depot maintenance workioad and capacity for Aircraft
Avionics/Electronics Components (approximately 11 K DLHs), Aircraft Hydraulic Components (approximately 19 K DLHs), Aircraft Landing Gear Components (approximately 2 K
DLHs), Aircraft Structural Components (approximately 35 K DLHs), and Aircraft Other Components (approximately 6 K DLHs) to Fleet Readiness Center Mid Atlantic Site Norfolk,
Naval Air Station Norfolk, VA, relocate depot maintenance workload and capacity for Aircraft Avionics/Electronics Components (approximately 6 K DLHs), Aircraft Hydraulic
Components (approximately 10 K DLHs), Aircraft Landing Gear Components (approximately 1 K DLHs), Aircraft Other Components (approximately 3 K DLHs), and Aircraft
Structural Components (approximately 18 K DLHs) to Fleet Readiness Center Mid Atlantic Site Patuxent River, Naval Air Station Patuxent River, MD; relocate depot maintenance
workload and capacity for Aircraft Avionics/Electronics Components (approximately 2 K DLHs), Aircraft Hydraulic Components (approximately 3 K DLHs), Aircraft Landing Gear
Components (approximately 0.4K DLHs), Aircraft Other Components (approximately 1 K DLHs), and Aircraft Structural Components {(approximately 6 KDLHs) to FRC Mid Atlantic
Site New Orleans, Naval Air Station JRB New Orleans, LA.; relocate depot maintenance workload and capacity for Aircraft Avionics/Electronics Components (approximately 9 K
DLHs), Aircraft Hydraulic Components (approximately 16 KDLHSs), Aircraft Landing Gear Components (approximately 2 K DLHs), Aircraft Other Components (approximately 6 K
DLHs) and Aircraft Structural Components (approximately 30 K DLHs) to the Fleet Readiness Center East Site Beaufort, hereby established at Marine Corps Air Station Beaufort,
SC; relocate depot maintenance workload and capacity for Aircraft Avionics/Electronics Components (approximately 11 K DLHs), Aircraft Hydraulic Components (approximately
20 K DLHs), Aircraft Landing Gear Components (approximately 2 K DLHs), Aircraft Other Components (approximately 6 K DLHs), Aircraft Structural Components (approximately
36 K DLHSs), Aircraft Rotary (approximately 1 K DLHs), Aircraft VSTOL (approximately 2 K DLHSs), Aircraft Cargo/Tanker (approximately 0.02K DLHSs,), Aircraft Other
(approximately 18 K DLHs), Aircraft Structural Components (approximately 0.001K DLHSs), Calibration (approximately 0.15 K DLHs) and "Other" Commodity (approximately 0.3 K
DLHs) to Fleet Readiness Center East Site New River, hereby established at Marine Cormps Air Station New River, Camp Lejeune, NC; and transfer all remaining depot
maintenance workload and capacity to Fleet Readiness Center East, Marine Corps Air Station Cherry Point, NC.

Realign Marine Corps Air Station Beaufort, SC, by disestablishing Naval Air Depot Jacksonville Detachment Beaufort and transferring all depot maintenance workload and
capacity to Fleet Readiness Center East Site Beaufort, Marine Corps Air Station Beaufort, SC.

Realign Naval Air Station Jacksonville, FL, as follows: disestablish Naval Air Depot Jacksonville, Naval Air Depot Jacksonville Detachment Jacksonville, and Aircraft Intermediate
Maintenance Department Jacksonville; establish Fleet Readiness Center Southeast, Naval Air Station, Jacksonville, FL; relocate depot maintenance workload and capacity for
Aircraft Avionics/Electronics Components (approximately 8 K DLHSs), Aircraft Hydraulic Components (approximately 6 K DLHs), Aircraft Landing Gear Components (approximately
3 K DLHs), Aircraft Other Components (approximately 27 K DLHs), and Aircraft Structural Components (approximately 9 K DLHSs) to Fleet Readiness Center Southeast Site
Mayport, hereby established at Naval Air Station, Mayport, FL; transfer all remaining intermediate and depot maintenance workload and capacity to Fleet Readiness Center
Southeast, Naval Air Station Jacksonville, FL.

Realign Naval Air Station Mayport, FL, by disestablishing Aircraft Intermediate Maintenance Department, Naval Air Depot Jacksonville Detachment Mayport, and Naval Air
Warfare Center Aircraft Division Lakehurst Voyage Repair Team Detachment Mayport and transferring all intermediate maintenance workload and capacity to Fleet Readiness
Center Southeast Site Mayport, Naval Air Station Mayport, FL.

Realign Naval Air Station Lemoore, CA, by disestablishing Aircraft Intermediate Maintenance Department Lemoore and Naval Air Depot North Island Detachment; establishing
Fleet Readiness Center West, Naval Air Station Lemoore, CA; and transferring all intermediate and depot maintenance workload and capacity to Fleet Readiness Center West,
Naval Air Station Lemoore, CA.

Realign Naval Air Station Fallon, NV, by disestablishing the Aircraft Intermediate Maintenance Department Fallon and the Naval Air Depot North Island Detachment Fallon;
establishing Fleet Readiness Center West Site Fallon, Naval Air Station Fallon, NV; and transferring all intermediate and depot maintenance workload and capacity to Fleet
Readiness Center West Site Fallon, Naval Air Station Fallon, NV.

Realign Naval Air Warfare Center Weapons Division China Lake, CA, by disestablishing the Aircraft Intermediate Maintenance Department and relocating its maintenance
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workload and capacity for Aircraft (approximately 3 K DLHs) Aircraft Components (approxmately 45K DLHs) Fabrication & Manufacturmg (approximately 6 K DLHs) and
Support Equipment (approximately 16 K DLHs) to Fleet Readiness Center West, Naval Air Station Lemoore, CA.

Realign Naval Air Station Joint Reserve Base Fort Worth, TX, by disestablishing the Aircraft Intermediate Maintenance Department, establishing Fleet Readiness Center West
Site Fort Worth, Naval Air Station Fort Worth, TX, and transferring all intermediate maintenance workload and capacity to Fleet Readiness Center West Site Fort Worth, Naval Air
Station Joint Reserve Base Fort Worth, TX.

Realign Naval Air Station Whidbey Island, WA, by disestablishing the Aircraft Intermediate Maintenance Department, establishing Fleet Readiness Center Northwest, Naval Air
Station Whidbey Island, WA, and transferring all intermediate maintenance workload and capacity to Fleet Readiness Center Northwest, Naval Air Station Whidbey Island, WA.
Realign Naval Support Activity Crane, IN, by relocating the depot maintenance workload and capacity for ALQ-99 Electronic Warfare to Fleet Readiness Center Northwest, Naval
Air Station Whidbey Island, WA.

Realign Naval Air Station North Island, Naval Base Coronado, CA, as follows: disestablish Naval Air Depot North istand, COMSEACONWINGPAC (AIMD), and NADEP North
Island Detachment North Island; establish Fleet Readiness Center Southwest, Naval Air Station North Island, Naval Base Coronado, CA, relocate depot maintenance workload
and capacity for Aircraft Avionics/Electronics Components (approximately 6 K DLHs), Aircraft Hydraulic Components (approximately 2 K DLHs), Aircraft Landing Gear
Components (approximately 3 K DLHs), Aircraft Other Components {(approximately 13 K DLHs), and Aircraft Structural Components (approximately 4 K DLHs) from Naval Air
Depot North Island to Fleet Readiness Center Southwest Site Point Mugu, hereby established at Naval Air Station Point Mugu, Naval Base Ventura, CA; relocate depot
maintenance workload and capacity for Aircraft Avionics/Electronics Components (approximately 26 K DLHs), Aircraft Hydraulic Component (approximately 8 K DLHSs), Aircraft
Landing Gear Components (approximately 13 K DLHs), Aircraft Other Components (approximately 55 K DLHs), Aircraft Structural Components (approximately 16 K DLHs) from
Naval Air Depot North Island to Fleet Readiness Center Southwest Site Miramar, hereby established at Marine Corps Air Station Miramar, CA; relocate depot maintenance
workload and capacity for Aircraft Avionics/Electronics Components (approximately 8 K DLHs), Aircraft Hydraulic Components (approximately 2 K DLHs), Aircraft Landing Gear
Components (approximately 4 K DLHs), Aircraft Other Components (approximately 17 K DLHs), and Aircraft Structural Components (approximately 5 K DLHs) from Naval Air
Depot North Island to Fleet Readiness Center Southwest Site Pendleton, hereby established at Marine Corps Air Station Camp Pendleton, CA; relocate depot maintenance
workload and capacity for Aircraft Avionics/Electronics Components (approximately 6 K DLHs), Aircraft Hydraulic Components (approximately 2 K DLHs), Aircraft Landing Gear
Components (approximately 3 K DLHs), Aircraft Other Components (approximately 12 K DLHs), Aircraft Structural Components (approximately 3 K DLHs) from Naval Air Depot
North Island to Fleet Readiness Southwest Site Yuma, hereby established at Marine Corps Air Station Yuma, AZ; relocate depot maintenance workload and capacity for Aircraft
Avionics/Electronics Components (approximately 6 K DLHs), Aircraft Hydraulic Components (approximately 2 K DLHs), Aircraft Landing Gear Components (approximately 3 K
DLHs), Aircraft Other Components (approximately 12 K DLHs), and Aircraft Structural Components (approximately 3 K DLHs) from Naval Air Depot North Island to Fieet
Readiness Center West Site Fort Worth, Fort Worth TX; relocate depot maintenance workload and capacity for Aircraft Avionics/Electronics Components (approximately 25 K
DLHSs), Aircraft Hydraulic Components (approximately 8 K DLHs), Aircraft Landing Gear Components (approximately 13 K DLHs), Aircraft Other Components (approximately 53 K
DLHSs), and Aircraft Structural Components (approximately 15 K DLHs), from Naval Air Depot North Island to Fleet Readiness Center Northwest, Naval Air Station Whidbey
Island, WA; and transfer all remaining intermediate and depot maintenance workioad and capacity to Fleet Readiness Center Southwest, Naval Air Station North Island, Naval
Base Coronado, CA.

Realign Navai Air Station Point Mugu, Naval Base Ventura, CA, by disestablishing the Aircraft Intermediate Maintenance Department and transferring all intermediate
maintenance workload and capacity to Fleet Readiness Center Southwest Site Point Mugu, Naval Base Ventura, CA.

Realign Marine Corps Air Station Miramar, CA, by transferring depot maintenance workload and capacity for Aircraft Other (approximately 28 K DLHs) and Aircraft Fighter/Attack
(approximately 39 K DLHs) and intermediate maintenance workload and capacity for Aircraft Components, Aircraft Engines, Fabrication & Manufacturing and Support Equipment
from Marine Aviation Logistics Squadron (MALS)-11 and 16 to Fleet Readiness Center Southwest Site Miramar, Marine Corps Air Station Miramar, CA.

Realign Marine Corps Air Station Camp Pendfeton, CA, by transferring depot maintenance workload and capacity for Aircraft Other (approximately 22 K DLHs) and Aircraft Rotary
(approximately 102 K DLHs) and intermediate maintenance workload and capacity for Aircraft Components, Aircraft Engines, Fabrication & Manufacturing and Support
Equipment from MALS-39 to Fleet Readiness Center Southwest Site Camp Pendleton, Marine Corps Air Station Camp Pendileton, CA.

Realign Marine Corps Air Station Yuma, AZ, by transferring depot maintenance workload and capacity for Aircraft Fighter/Attack, Aircraft Other and Aircraft Rotary and
intermediate maintenance workload and capacity for Aircraft Components, Aircraft Engines, Communication/Electronics Equipment, Ordnance Weapons & Missiles, Software and
Support Equnpment from MALS-13 to Fleet Readiness Center Southwest Site Yuma, Marine Corps Air Station Yuma, AZ.

COBRA Data ‘ ] TFime Costs (M) RankiiS9 %7l ‘ ~Payback (Years) 6 Year Not (M) Rank/190 | | 20/Year NPV NPV (o] ankl190 %Toml | |
r { $298.10 19 1.24% _j Immediate (81,528.16) 1 J |  (8472420) YT |
| L - = — - i — ,ir : - —— »7: - ‘m e “,77 o 7‘ C = _,J

Job Impact at Affected ¢ Bases 5{ x)(:\&} \{;vf\\)\\/\\'\/-tjfF
|Action  Base Name o QSC State NetMil. NetCiv. Net Cont, Total Dir. Total InDir. Total Chng
[ Realign Marine Corps Air Station Cherry Point NC 0 -415 0 -415 -366 -781 (
/ Realign Marine Corps Air Station Cherry Point NC 0 -217 o - 217 -191 _  -408 J
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Other OSD Recommendations

(

Realign
Realign
Realign
Realign
Realign
Realign
Realign
Realign
Realign
Realign
Realign
Realign
Gainer
Gainer
Gainer
Gainer
Gainer
Gainer
Gainer
Gainer
Gainer
Gainer

Naval Air Station Fallon

Naval Air Station Jacksonville

Naval Air Station Oceana

Naval Air Station Patuxent River
Naval Air Station Willow Grove
Naval Air Weapons Station China Lake
Naval Base Coronado

Naval Base Coronado

Naval Base Coronado

Naval Base Ventura County

Naval Station Norfolk

Naval Support Activity Crane

Marine Corps Air Station Beaufort
Marine Corps Air Station Yuma
Marine Corps Base Camp Lejeune
Marine Corps Base Camp Pendleton
Marine Corps Base Miramar

Naval Air Station Joint Reserve Base Ft. Worth
Naval Air Station Lemoore

Naval Air Station New Orleans
Naval Air Station Whidbey Island
Naval Station Mayport

NV 7

FL -38
VA -80
MD -8
PA -139
CA -44
CA 0
CA 0
CA -1
CA -12
VA -31
IN 0
sC 0
AZ 0
NC 0
CA 0
CA 0
TX 0
CA 5
LA 0
WA -34
FL -6

Net jobs for fh?s ngprﬁmggdatiogi -465

8/11/2005

***See Appendix - Alphabetical Listing of Bases
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0
-180 0 204 512
53 0 -1 -38
8 0 3 3
-5 0 68 -212
-9 0 -50 103
-120 0 128 -248
-167 0 179 -346
-300 0 -384  -755
5 0 5 -12
14 0 -13 -30
-152 0 68 220
12 0 9 21
5 0 4 9
15 0 9 24
7 0 7 14
28 0 30 58
5 0 5 10
35 0 32 72
2 0 2 4
173 0 162 301
11 0 9 14
1,192 0 1,490 -3,147
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Ind-26  Naval Shipyard Detachments - 7
DoD Description Realign Puget Sound Naval Shipyard Detachment Boston, MA, by relocating the ship repair function to Puget Sound Naval Shipyard, WA.

Realign Naval Station Annapolis, MD, by relocating the Norfolk Naval Shipyard Detachment, Naval Sea Systems Command Plant Equipment Support Office ship repair function
to Norfolk Naval Shipyard, VA.

Realign the Navy Philadelphia Business Center, PA, by relocating the Norfolk Naval Shipyard Detachment, Naval Sea Systems Command Shipbuilding Support Office ship repair
function to Norfolk Naval Shipyard, VA.

— - 1

COBRA Data ! }1Time Costs (M) Rank/190 % Total | Payback (Years) 6 Year Net (SM) Rank/190 |  [20-Year NPV{$M) Rank/190 %Total | |
‘ | $12.50 139 0.05% ; 4 | s095 0 82 | | (32070) 127 » o.‘o4%i

\
Job Impact at Affected Bases

| Action Base Name " State NetMi. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
‘ Realign Naval Shipyard Puget Sound-Boston Detachment MA -0 -108 0 -108 -105 -213

“ Realign Naval Station Annapolis MD 0 -13 0 -13 -12 -25

| Realign Navy Philadelphia Business Center PA 0 -63 0 -63 -51 -114

’ Gainer Naval Shipyard Norfolk VA 0 73 0 73 101 174

| Gainer Naval Station Bremerton WA 0 103 0 103 108 211

’ ' o Net jobs for this Recommendation 0 -8 0 -8 4 33

Other OSD Recommendations
=*See Appendix - Alphabetical Listing of Bases
Int-3 Defense intelligence Agency £>

DoD Description Realign Defense Intelligence Analysis Center, Bolling Air Force Base, DC, by relocating select Defense Intelligence Agency intelligepce analysis functions to a new facility at
Rivanna Station, VA. Realign Crystal Park 5, a leased facility in Arlington, VA, by relocating the Defense Intelligence Agency analysis function to the Defense Intelligence
Analysis Center, Bolling Air Force Base, DC.

COBRA Data 1 Time Costs ($M) Rank/190 % Total | l Payback (Years) 6 Year Net ($M) - Rank/190 E 20-Year NPV ($M) . Rank/190 % Total l
| ' $96.70 57 0.40% | 8 1 $48.78 151 | (852.80) 101 0.11%
[ . _ o R I ,4
Job Impact at Affected Bases
Action  Base Name - State NetMil, NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Realign Bolling Air Force Base DC 0 0 0 0 0 0
Realign CRYSTAL CITY LEASE, VA VA 0 0 0 0 0 0
- Net jobs for this Recommendation 0 0 o o o o |

Other OSD Recomrﬁendétions

***See Appendix - Alphabetical Listing of Bases
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Med-4 _ Walter Reed National Military Medical Center, Bethesda, MD - EAEL

DoD Description Realign Wailter Reed Army Medical Center, Washington, DC, as follows: relocate all tertiary (sub-specialty and complex care) medical services to National Naval Medical Center,
Bethesda, MD, establishing it as the Walter Reed National Military Medical Center Bethesda, MD; relocate Legal Medicine to the new Walter Reed National Military Medical
Center Bethesda, MD; relocate sufficient personnel to the new Walter Reed National Military Medica! Center Bethesda, MD, to establish a Program Management Office that will
coordinate pathology results, contract administration, and quality assurance and control of DoD second opinion consults worldwide; relocate all non-tertiary (primary and
specialty) patient care functions to a new community hospital at Ft Belvoir, VA; relocate the Office of the Secretary of Defense supporting unit to Fort Belvoir, VA; disestablish all
elements of the Armed Forces Institute of Pathology except the National Medical Museum and the Tissue Repository; relocate the Armed Forces Medical Examiner, DNA
Registry, and Accident Investigation to Dover Air Force Base, DE; relocate enlisted histology technician training to Fort Sam Houston, TX; relocate the Combat Casualty Care
Research sub-function (with the exception of those organizational elements performing neuroprotection research) of the Walter Reed Army Institute of Research (Forest Glen
Annex) and the Combat Casualty Care Research sub-function of the Naval Medical Research Center (Forest Glen Annex) to the Army Institute of Surgical Research, Fort Sam
Houston, TX; relocate Medical Biological Defense Research of the Walter Reed Army Institute of Research (Forest Glen Annex) and Naval Medical Research Center (Forest Glen
Annex) to Fort Detrick, MD, and consolidate it with US Army Medical Research Institute of Infectious Diseases; relocate Medical Chemical Defense Research of the Walter Reed
Army Institute of Research (Forest Glen Annex) to Aberdeen Proving Ground, MD, and consolidate it with the US Army Medical Research Institute of Chemical Defense; and
close the main post.

| . o R . - o : - R _ e

COBRA Data | {1 Time Costs ($M) Rank/190 % Total | r Payback (Years) 6 Year Net ($M) . . Rank/190 ! 20-Year NPV ($M) = Rank/190 % Total
i ] $988.80 4 4.10% | E 10 I $724.20 187 1 ($301.20) 47T 062% | |
| - T . -

Job Impact at Affected Bases
[Acton  BaseName 7 7 state NetMi. NetCiv. NetCont. TotalDir. Total InDir. Total Chnd
( Realign  Undistributed or Overseas Reductions us 13 47 0 60 0 60 /
1‘ Realign Walter Reed Army Medical Center DC -2,679 -2,388 -750 -5,817 -3,980 -9,797 )‘
| Gainer  Aberdeen Proving Ground MD 12 13 44 69 59 128 |
‘, Gainer  Dover Air Force Base DE 112 128 0 240 244 484 [
1‘ Gainer Fort Belvoir VA 1,258 992 0 2,250 1,538 3,788 |
| Gainer Fort Detrick MD 63 17 88 168 127 295 |
% Gainer  Fort Sam Houston TX 96 51 63 210 187 397 (
| Qgiﬂgr __National Naval 7M§dic>7al_(737§nter Bethesda - MD 839 109 0 948 689 1,637 |

Net jobs for this Recommendation 286 1,031 855 1,872 1,136 3008 |

e -

Other OSD Recomméndations

***See Appendix - Alphabetical Listing of Bases W/‘L&/
[
[
A

Q)Y

8/11/2005 ( 2:29 PM ‘ Pag‘ 139




(

Recommendatlon Deta|I

DoD Descngtton Close Brooks Clty Base San Antomo TX Relocate the Air Force Audlt Agency and 341st Recruiting Squadron to Randolph AFB. Relocate the United States Air Force School
of Aerospace Medicine, the Air Force Institute of Occupational Health, the Naval Health Research Center Electro-Magnetic Energy Detachment, the Human Systems
Development and Acquisition function, and the Human Effectiveness Directorate of the Air Force Research Laboratory to Wright Patterson Air Force Base, OH. Consolidate the
Human Effectiveness Directorate with the Air Force Research Laboratory, Human Effectiveness Directorate at Wright Patterson Air Force Base, OH. Relocate the Air Force
Center for Environmental Excellence, the Air Force Medical Support Agency, Air Force Medical Operations Agency, Air Force Element Medical Defense Agency, Air Force
Element Medical-DoD, Air Force-Wide Support Element, 710th Information Operations Flight and. the 68th Information Operations Squadron to Lackland Air Force Base, TX.
Relocate the Army Medical Research Detachment to the Army Institute of Surgical Research, Fort Sam Houston, TX. Relocate the Non-Medical Chemical Biological Defense
Development and Acquisition to Edgewood Chemical Biological Center, Aberdeen Proving Ground, MD. Disestablish any remaining organizations.

Realign Holloman AFB by d:sestabhshlng the h|gh -onset gravitational force centrifuge and relocating the physrologlcal training unit (49 ADOS/SGGT) to erght-Patterson AFB.

COERA Data 1 Time Costs ($M) - Rank/1 90 % Total | . ‘ | 6 Year Net ($M) Rankl1 90 20-Year NPV ($M) Rank/190 % Total
, $32530 . 17 1.35% ' $4593 147 | | ($940.70) 17 1.93%
| e e e e ) L il e | L e
Job Impact at Affected Bases
| Acton  BaseName 00 - State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
Closure Brooks City-Base X -1,297 -1,268 -358  :2,923 2,799  -5722
Realign Holloman Air Force Base NM 17 0 0 AT -11 28
Gainer  Aberdeen Proving Ground MD 35 26 27 73 161 \
Gainer Fort Sam Houston X 10 17 13 37 77
Gainer Lackland Air Force Base TX 220 361 127 690 1,398 ]
Gainer Randolph Air Force Base X 1 77 0 86 164
Gainer  Wright Patterson Air Force Base OH 579 409 69 852 1,909
- _ _  |Netjobsforthis Recommendation  -469  -378  -122 969 1,072  -2,041

Other OSD Recom?né?datrio‘hs

***See Appendix - Alphabetical Listing of Bases
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McChord A|r Force Base, WA i | 7 ” Y.

- S -
COBRA Data - [1Time Costs ($M) Rank/190 % Total | l Payback (Years) | (6 Vear ot (SM) _Rank/190 | TZ5Year NPV ($M) Rank/190 %Totalj
| [ $1.10 186 0.00% | f immediate \ ($55.12) 33 ] | ($164.40) 65 0.34%
T T T T T — I T - - T e
Job Impact at Affected Bases
‘f&m " BaseName 7 77 " State NetMi. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
: Realign McChord Air Force Base WA -156 -29 -7 -192 -153 -345
I Gainer Fort Lewis WA 124 13 0 137 106 243 ‘
\L o B ' ;7  Net jobs for this Recomme;\datlon =32 7?6”7 i -7 "h_-ér 7-477 71027

Other OSD Recommendations

***See Appendix - Alphabetlcal Listing of Bases

Med 10 San Antonlo Reglonal Medlcal Center TX -

DoD Descrthlon Reahgn Lackland Air Force Base, TX, by relocating the inpatient med|cal function of the 59th Medlcal W|ng (W|lford HaII Medlcal Center) to the Brooke Army Medlcal Center, Ft
Sam Houston, TX, establishing it as the San Antonio Regional Military Medical Center, and converting Wilford Hall Medical Center into an ambulatory care center.

Realign Naval Air Station Great Lakes, IL, Sheppard Air Force Base, TX, Naval Medical Center Portsmouth, Naval Medical Center San Diego, CA, by relocating basic and
spemalty enlisted medical trammg to Fort Sam Houston, TX.

COBRA Data | |1T|me Costs ($M) Rank/190 = % Total } 1 Payback (Years) i ‘lsvear Net ($M) Ranknsﬂ [,20-Year NPV ($M) Rank/190 % Total ‘
| $1,o4o.9ol 3 4.32% | L 10 - [ $82672 180 | l (847620) 33 097% | |
Lot e e e : e e e e e s e !
J_oum&cja_tA_fmgd_liaie_s
{Action  BaseName - " State NetMil. NetCiv. NetCont. Total Dir. Total nDir. Total ChngJ
i Realign Lackland Air Force Base TX -1,849 -808 -243 -2,900 -2,655 -5,555 ‘
{ Realign Naval Medical Center Portsmouth’ VA -463 -25 -1 -489 -522 -1,011
‘ Realign Naval Medical Center San Diego CA -1,596 -33 -1 -1,630 -1,469  -3,099 [
Realign Naval Station Great Lakes 1L -1,868 -58 0 -1,926 -2,445 -4,371 l
‘ Realign Sheppard Air Force Base . X -2,224 -154 0 -2,378 -1,583 -3,961
i Gainer Fort Sam Houston X 7,428 534 0 7,962 6,839 14,801
e Net jobs for this Recommendation  -572  -544 245 1,361 _ -1,835j'-—k3,196 4

Other OSD Recommendat:ons

**GSee Appendix - Alphabetical Listing of Bases
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Recommendatlon Deta|l

Med 12 Convert Inpatlent Serwces to Cllnlcs

FIYEIN

DoD Descngtlon Realign Marine Corps Air Station Cherry Point, NC by disestablishing the mpanent mission at Naval Hospital Cherry Pomt convertmg the hospltal to a clinic with an ambulatory
surgery center.
Realign Fort Eustis, VA, by disestablishing the inpatient mission at the Fort Eustis Medical Facility; converting the hospital to a clinic with an ambulatory surgery center.
Realign the United States Air Force Academy, CO, by relocating the inpatient mission of the 10th Medical Group to Fort Carson Medical Facility, CO; converting the 10th Medical
Group into a clinic with an ambulatory surgery center.
Realign Andrews Air Force Base, MD, by disestablishing the inpatient mission at the 89th Medical Group; converting the hospital to a clinic with an ambulatory surgery center.
Realign MacDill Air Force Base, FL, by disestablishing the inpatient mission at the 6th Medical Group; converting the hospital to a clinic with an ambulatory surgery center.
Realign Keesler Air Force Base, MS, by disestablishing the inpatient mission at the 81st Medical Group; converting the medical center to a clinic with an ambulatory surgery
center.
Realign Scott Air Force Base, IL, by disestablishing the inpatient mission at the 375th Medical Group; converting the hospital to a clinic with an ambulatory surgery center.
Realign Naval Station Great Lakes, IL, by disestablishing the inpatient mission at Naval Hospital Great Lakes; converting the hospital to a clinic with an ambulatory surgery center.
Reahgn Fort Knox, KY, by dlsestabllshmg the inpatient mission at Fort Knox’s Medical Facility; oonvertmg the hospltal to a clinic with an ambulatory surgery center.

COBRA Data 1 Time Costs ($M) ‘Rank/180 % Total [ Payback (Years) | [6YearNet(sM) Rank/i80 | | 20-Year NPV (M) Rank/190 % Total | |
- $12.90 138 005%,;, ) Immediate \ ) ( ($250 88) . 14 ;; ($818.10) 22 . 1.67% \
Job Impact at Affected Bases

Acton  BaseName ' ) ‘State NetMil. NetCiv. Net Cont. Total Dir. Total InDir, Total Chng

Realign Andrews Air Force Base MD -126 -34 0 -160- -103 -263

Realign Fort Eustis \/ VA -10 -24 0 . -34 -43 77

{Realign _Fort Kno = KY -34 51 142 227 146 -373

~Reallg sler Air Force Base _ 3 / s ____-181 31 %0 - -402 -247 -649

Reatign i ] FL A8 0 9 -16 -35

Realign Marine Corps Air Station Cherry Point> b NC -16 ng,vA -20 ____,ﬂm_;‘tz/ -100

Realign  Naval Stafio at Lakes 1= -70 -45 0o -5 -175 -290

Realign  Scott Air Force Base IL -62 -15 0o 77 -66 -143

Realign United States Air Force Academy CO -30 -9 1 40 -31 -71

Gainer  Fort Carson CO 26 7 0 33 26 59
B - - Net jobs for this Recommendation  -521 225  -353  -1,009  -843  -1,942 |

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Med-15  Joint Centers of Excellence for Chemical, Biologist, and Medical Research and Development and Acql YLIN

DoD Description Realign Building 42, 8801 Wisconsin Ave, Bethesda, MD, by relocating the Combat Casualty Care Research sub-function of the Naval Medical Research Center to the Army

Institute of Surgical Research, Fort Sam Houston, TX.

Realign Naval Station Great Lakes, IL, by relocating the Army Dental Research Detachment, the Air Force Dental Investigative Service, and the Naval Institute for Dental and
Biomedical Research to the Army Institute of Surgical Research, Fort Sam Houston, TX.

Realign 13 Taft Court and 1600 E. Gude Drive, Rockville, MD, by relocating the Walter Reed Army Institute of Research, Division of Retrovirology to the Walter Reed Army
Institute of Research, Walter Reed Army Medical Center — Forest Glen Annex, MD, establishing it as a Center of Excellence for Infectious Disease.

Realign Naval Air Station Pensacola, FL, by relocating the Naval Aeromedical Research Laboratory to Wright-Patterson AFB, OH.

Realign 12300 Washington Ave, Rockville, MD, by relocating the Medical Biological Defense Research sub-function to the U. S. Army Medical Research Institute of Infectious
Diseases, Ft. Detrick, MD.

Realign Potomac Annex-Washington, DC, by relocating Naval Bureau of Medicine, Code M2, headquarters-level planning, investment portfolio management and program and
regulatory oversight of DoD Biomedical Science and Technology programs and FDA-regulated medical product development within the biomedical RDA function to a new Joint
Biomedical Research, Development and Acquisition Management Center at Fort Detrick, MD.

Realign 64 Thomas Jefferson Drive, Frederick, MD, by relocating the Joint Program Executive Office for Chemical Biological Defense, Joint Project Manager for Chemical
Biological Medical Systems headquarters-level planning, investment portfolio management and program and regulatory oversight of DoD Biomedical Science and Technology
programs and FDA-regulated medical product development within the RDA function to a new Joint Biomedical Research, Development and Acquisition Management Center at
Fort Detrick, MD.

Realign Fort Belvoir, VA, by relocating the Chemical Biological Defense Research component of the Defense Threat Reduction Agency to Edgewood Chemical Biological Center,
Aberdeen Proving Ground, MD.

COBRA Data ‘ 1 Time Costs ($M) = Rank/190 % Total | | Payback (Years) | 6 Year Net ($M)  Rank/190 l l 20-Year NPV ($M)  Rank/190 = % Total
“ | $73.90 70 0.31% 7 k | $45.93 16 | ($4600) 107 0.09%
[ o : A ]

Job Impact at Affected Bases ) AN k ’

Action Base Name A b V’ ém/\ " State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Realign BAILEY'S CROSSROADS, VA v A VA -9 -36 -44 -89 -61 -150
Realign Bethesda/Chevy Chase i (" MD -5 -2 0 7 3 -10
Realign Fort Belvoir o VA -9 -47 -1 -67 -47 -114
Realign Leased Space - MD } MD -16 -35 0 -51 -37 -88
Realign Naval Air Station Pensacola FL -22 -12 -6 -40 -53 -93
Realign Naval Station Great Lakes iL -67 -21 -1 -99 -149 -248
Realign Naval Support Activity Crane iN 0 -57 -11 -68 -30 -98-- -

 Realign Naval Surface Warfare Center Dahlgren VA 0 -131 17 . -148 172 -320
Realign Potomac Annex - pCc -4 -5 -3 12 -6 -18
Realign Tyndall Air Force Base FL -156 -19 0 -34 -34 -68
Gainer  Aberdeen Proving Ground L 256 83 372 343 715
Gainer  Fort Detrick d 26 -132 -93 285 -112
Gainer Fort Sam Houston * 20 16 97 85 182
Gainer  Walter Reed Army Medical Center 15 128 - 154 101 255
Gainer  Wright Patterson Air Force Base 11 6 39 30 69

S - o Net igbs for this Recommenidation .37 2 ) -46 252 98

Other OSD Reconﬁﬁgﬁagtibhsi '
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Recommendation Detail
S&S-5 Commodity Management Privatization :
DoD Description Realign Detroit Arsenal, MI, by relocating the supply contracting function for tires to the inventory Control Point at Defense Supply Center Columbus, OH, and disestablishing all
other supply functions for tires.
Realign Hill Air Force Base, UT, as follows: relocate the supply contracting function for tires to the Inventory Control Point at Defense Supply Center Columbus, OH; disestablish
all other supply functions for tires; and disestablish the storage, and distribution functions for tires, packaged petroleum, oils, and lubricants, and compressed gases.
Realign Naval Support Activity, Mechanicsburg, PA, by relocating the supply contracting function for packaged petroleum, oils, and lubricants to the Inventory Control Point at
Defense Supply Center, Richmond, VA, and disestablishing all other supply functions for packaged petroleum, oils, and lubricants.
Realign Defense Supply Center, Richmond, VA by disestablishing storage and distribution functions for tires, and the supply, storage, and distribution functions for packaged
petroleum, oils, and lubricants, and compressed gases. Retain the supply contracting function for packaged petroleum, oils, and lubricants, and compressed gases.
Realign Defense Supply Center Columbus, OH, Tobyhanna Army Depot, PA, Defense Distribution Depot Susquehanna, PA, Naval Station Norfolk, VA, Marine Corps Air Station
Cherry Point, NC, Marine Corps Logistics Base, Albany, GA, Robins Air Force Base, GA, Anniston Army Depot, AL, Naval Air Station Jacksonville, FL, Tinker Air Force Base, OK,
Corpus Christi Army Depot, TX, Naval Station Bremerton, WA, Naval Station San Diego, CA, Defense Distribution Depot Barstow, CA, Defense Distribution Depot San Joaquin,

CA, and Naval Station Pear! Harbor, HI, by disestablishing storage and distribution functions for tires, packaged petroleum, oils, and lubricants, and compressed gases at each
location. .

COBRAData | |

| [1Time Costs ($M) Rani190 %Total | |  Payback (Years) 20-Year NPV ($M)  Rank/190 % Total
L ‘ $6.40 Imrpediate E ‘ ($735.90) - 24 i B 151%
Job Impact at Affected Bases
‘m:__tig)gm)?aske Name o State NetMi. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
l Hill Air Force Base uT 0 4 0o 0 0
| Realign Anniston Army Depot AL 0 -1 0 ¢
\ Realign Defense Distribution Depot San Joagquin CA 0 -31 0
| Realign Defense Distribution Depot Susquehanna PA 0 -15 0
[ Realign Defense Supply Center Richmond VA 0 -32 0
! Realign Detroit Arsenal MI 0 -30 0
\ Realign Naval Station Bremerton WA 0 -1 0
l Realign Naval Station Norfolk VA 0 -7 0
i Realign Naval Station Pearl Harbor Hi 0 -1 0
\ Realign Naval Support Activity Mechanicsburg PA 0 -1 0
\ Realign Tinker Air Force Base oK 0 -1 0
Gainer  Defense Supply Center Columbus OH 0 4 0
T Netjobsforthis Recommendation 0 112 0

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Depot level Reparable Procurement Management Consolldatlon

DoD Descngtlon Reahgn Lackland Air Force Base, TX, as follows: relocate the Budget/Funding, Contracting, Cataloging, Requisition Procesding, Customer Services, Item Management Stock
Control, Weapon System Secondary ltem Support, Requirements Determination, Integrated Materiel Management Technical Support Inventory Control Point functions for
Consumable Items to Defense Supply Center Columbus, OH, and reestablish them as Defense Logistics Agency Inventory Control Point functions; relocate the procurement
management and related support functions for Depot Level Reparables to Robins Air Force Base, GA, and designate them as Defense Supply Center Columbus, OH, Inventory
Control Point functions; relocate the remaining integrated materiel management, user, and related support functions to Robins Air Force Base, GA.

Realign Soldier Systems Center, Natick, MA, by relocating the Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, Item Management, Stock
Control, Weapon System Secondary ltem Support, Requirements Determination, Integrated Materiel Management Technical Support inventory Control Point functions for
Consumable ltems to Defense Supply Center Philadelphia, PA, and reestablishing them as Defense Logistics Agency
Inventory Control Point functions and by disestablishing the procurement management and related support functions for Depot Level Reparables and designating them as
Defense Supply Center Philadelphia, PA, Inventory Control Point functions.
Realign Detroit Arsenal, M, by relocating the Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, ltem Management, Stock Control, Weapon
System Secondary ltem Support, Requirements Determination, Integrated Materiel Management Technical Support Inventory Control Point functions for Consumable Items to
Defense Supply Center Columbus, OH, and reestablishing them as Defense Logistics Agency Inventory Control Point functions, and by disestablishing the procurement
management and related support functions for Depot Level Reparables and designating them as Defense Supply Center Columbus, OH, Inventory Control Point functions.
Realign Rock Island Arsenal, IL, as follows: relocate the Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, ltem Management, Stock Control,
Weapon System Secondary ltem Support, Requirements Determination, Integrated Materiel Management Technical Support Inventory Control Point functions for Consumable
Items to Defense Supply Center Columbus, OH, and reestablish them as Defense Logistics Agency Inventory Control Point functions; relocate the procurement management and
related support functions for Depot Level Reparables to Detroit Arsenal, MI, and designate them as Defense Supply Center Columbus, OH, Inventory Control Point functions; and
relocate the remaining integrated materiel management, user, and related support functions to Detroit Arsenal, Mi.
Realign Ft. Huachuca, AZ, as follows: relocate the Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, Item Management, Stock Control,
Weapon System Secondary ltem Support, Requirements Determination, Integrated Materiel Management Technical Support inventory Control Paint functions for Consumable
ltems to Defense Supply Center Columbus, OH, and designate them as Defense Logistics Agency Inventory Control Point functions; relocate the procurement management and
related support functions for Depot Level Reparables to Aberdeen Proving Ground, MD, and designate them as Defense Supply Center Columbus, OH, Inventory Control Point
functions; and relocate the remaining integrated materiel management, user, and related support functions to Aberdeen Proving Ground, MD.
Realign Naval Support Activity Mechanicsburg, PA, as follows: relocate the Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, ltem
Management, Stock Control, Weapon System Secondary Item Support, Requirements Determination, Integrated Materiel Management Technical Support Inventory Control Point
functions for Consumable ltems, except those Navy items associated with Nuclear Propulsion Support, Level 1/Subsafe and Deep Submergence System Program (DSSP)
Management, Strategic Weapon Systems Management, Design Unstable/Preproduction Test, Special Waivers, Major End ltems and Fabricated or Reclaimed items to Defense
Supply Center Columbus, OH, and reestablish them as Defense Logistics Agency Inventory Control Point functions; disestablish the procurement management and related
support functions for Depot Level Reparables and designate them as Defense Supply Center Columbus, OH, Inventory Control Point functions; and relocate the oversight of
Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, item Management, Stock Control, Weapon System Secondary ltem Support, Requirements
Determination, Integrated Materiel Management Technical Support Inventory Contro! Point functions for Consumable Items and the oversight of procurement management and
related support functions for Depot Leve! Reparables to the Defense Logistics Agency, Fort Belvoir, VA,
Realign Marine Corps Base, Albany, GA, as follows: relocate the Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, Item Management, Stock
Control, Weapon System Secondary ltem Support, Requirements Determination, integrated Materiel Management Technical Support Inventory Control Point functions for any
residual Consumable items to Defense Supply Center Columbus, OH, and reestablish them as Defense Logistics Agency Inventory Control Point functions; disestablish the
procurement management and related support functions for Depot Level Reparables and designate them as Defense Supply Center Columbus, OH, Inventory Control Point
functions; and relocate the oversight of Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, ltem Management, Stock Control, Weapon System
Secondary ltem Support, Requirements Determination, Integrated Materiel Management Technical Support Inventory Control Point functions for Consumable Items and the
oversight of procurement management and related support functions for Depot Level Reparables to the Defense Logistics Agency, Fort Belvoir, VA.
Realign Naval Support Activity Philadelphia, PA, Tinker Air Force Base, OK, Hill Air Force Base, UT, and Robins Air Force Base, GA, by relocating the Budget/Funding,
Contracting, Cataloging, Requisition Processing, Customer Services, item Management, Stock Control, Weapon System Secondary ltem Support, Requirements Determination,
Integrated Materiel Management Technical Support Inventory Control Point functions for Consumable ltems, except those Navy items associated with Design
Unstable/Preproduction Test, Special Waivers and Major End Items to Defense Supply Center Richmond, VA, and reestablishing them as Defense
Logistics Agency Inventory Control Point functions, and by disestablishing the procurement management and related support functions for Depot Level Reparables and
designating them as Defense Supply Center Richmond, VA, Inventory Control Point functions.
Realign Redstone Arsenal, AL, as follows: relocate the Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, ltem Management, Stock Control,
Weapon System Secondary Item Support, Requirements Determination, Integrated Materiel Management Technical Support Inventory Control Point functions for Aviation
Consumable Items to Defense Supply Center Richmond, VA, and reestablish them as Defense Logistics Agency Aviation Inventory Control Point functions; disestablish the
( procurement management and related support functions for Aviation Depot L warables and designate them as Defense Supply Center Richmond, VA, Aviatio‘ “‘tory
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Control Point functlons relocate the Budget/Fundmg, Contractlng. Catalogmg, Requisition Processing, Customer Services, Item Management, Stock Control, Weapon System
Secondary Item Support, Requirements Determination, integrated Materiel Management Technical Support Inventory Control Point functions for Missile Consumable ltems to
Defense Supply Center Columbus, OH; reestablish them as Defense Logistics Agency Missile Inventory Control Point functions; disestablish the procurement management and
related support functions for Missile Depot Level Reparables and designate them as Defense Supply Center Columbus, OH, Missile Inventory Control Point functions; and realign
a portion of the remaining integrated materiel management, user, and related support functions necessary to oversee the Inventory Control Point activities at Aberdeen Proving
Ground, MD, Detroit Arsenal, MI, Soldier System Center, Natick, MA, and Redstone Arsenal, AL, to Headquarters Army Materiel Command (AMC).

Realign Wright-Patterson Air Force Base, OH, by relocating the oversight of Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, Item
Management, Stock Control, Weapon System Secondary item Support, Requirements Determination, Integrated Materiel Management Technical Support Inventory Control Point
functions for Consumable Items and the oversight of procurement management and related support functions for Depot Level Reparables to the Defense Logistics Agency, Fort
Belvoir, VA.

Realign Fort Belvoir, VA, by assigning the oversight of Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, ltem Management, Stock Control,
Weapon System Secondary ltem Support, Requirements Determination, Integrated Materiel Management Technical Support Inventory Control Point functions for Consumable
Iltems and the oversnght of procurement management and related support functions for Depot Level Reparables to the Defense Loglstlcs Agency. Fort Belvoir, VA.

COBRA Data \ | 1 Time Costs (M) Rank/190 % Total | Payback (Years) [6Year Net (SM) Rank/190 | | 20-Year NPV (M) Rank/190 %Total ‘
| stzeo a5 083% ) || immedate | (636979) || stesesn)
Job Impact at Affected Bases
[Acion  Base Nme ’ ~ State NetMi. NetCiv. NetCont. Total Dir. Total InDir. Total Chngd
\ Realign Fort Huachuca AZ 0 -212 (U  -212 -158 -370
’ Realign Hill Air Force Base uTt 0 -47 0 -47 -45 -92
| Realign Lackland Air Force Base ) X -97 -196 0 . -203 -301 -594 ‘
l Realign Marine Corps Logistics Base Albany GA 0 -7 0 y -5 -12
Realign Natick Soldier Systems Center MA 0 -18 Q -12 -30
Realign Naval Support Activity Mechanicsburg PA 0 -10 0 -9 -19
Realign Redstone Arsenal AL 0 -71 0 -54 -125
Realign Rock Island Arsenal IL 0 -740 0 -647 -1,387
Realign Tinker Air Force Base oK 0 -38 0 -48 -86
Gainer  Aberdeen Proving Ground MD 0 228 0 218 446
Gainer  Defense Supply Center Columbus OH 0 152 0 124 276
Gainer  Defense Supply Center Richmond VA 0 85 0 65 150
Gainer  Detroit Arsenal Mi 0 600 0 377 977
Gainer Fort Belvoir VA 0 7 0 5 12
Gainer Robins Air Force Base GA 87 143 0 ...230 150 380
- " Netjobs for this Recommendation 10 124 0 134 340 474

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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S&S 13 Supply, Storage and Dlstrlbutlon Management Reconflguratlon

DoD Descngt,on Realign Defense Supply Center Columbus, OH, by disestablishing the Defense Distribution Depot Columbus, OH. Relocate the storage and distribution functions and assoc1ated
inventories to the Defense Distribution Depot Susquehanna, PA, hereby designated the Susquehanna Strategic Distribution Platform.
Realign Tobyhanna Army Depot, PA, by consolidating the supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot Tobyhanna, PA,
with all other supply, storage, and distribution functions and inventories that exist at Tobyhanna Army Depot to support depot operations, maintenance, and production. Retain
the minimum necessary supply, storage, and distribution functions and inventories required to support Tobyhanna Army Depot, and to serve as a wholesale Forward Distribution
Point. Relocate all other wholesale storage and distribution functions and associated inventories to the Susquehanna Strategic Distribution Platform.
Realign Naval Station Norfolk, VA, by consolidating the supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot Norfolk, VA, with
all other supply, storage, and distribution functions and inventories that exist at Norfolk Nava! Base and at Norfolk Naval Shipyard to support shipyard operations, maintenance,
and production. Retain the minimum necessary supply, storage, and distribution functions and inventories required to support Norfolk Naval Shipyard operations, maintenance
and production, and to serve as a wholesale Forward Distribution Point. Relocate all other wholesale storage and distribution functions and associated inventories to the
Susquehanna Strategic Distribution Platform.
Realign Defense Supply Center Richmond, VA, by relocating the storage and distribution functions and associated inventories of the Defense Distribution Depot Richmond, VA, to
the Susquehanna Strategic Distribution Platform. Retain the minimum necessary storage and distribution functions and associated inventories at Defense Distribution Depot
Richmond, VA, to serve as a wholesale Forward Distribution Point.
Realign Marine Corps Air Station, Cherry Point, NC by consolidating the supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot,
Cherry Point, NC, with all other supply, storage, and distribution functions and inventories that exist at Naval Aviation Depot Cherry Point, NC, to support depot operations,
maintenance and production. Retain the minimum necessary supply, storage, and distribution functions and inventories required to support Naval Air Depot Cherry Point, and to
serve as a wholesale Forward Distribution Point. Relocate ali other wholesale storage and distribution functions and associated inventories to the Defense Distribution Depot
Warner Robins, GA, hereby designated the Warner Robins Strategic Distribution Platform.
Realign Robins Air Force Base, GA, by consolidating the supply, storage, and distribution functions and associated inventories supporting depot operations, maintenance, and
production at the Warner Robins Air Logistics Center with the supply, storage, and distribution functions at the Warner Robins Strategic Distribution Platform.
Realign Marine Corps Logistics Base, Albany, GA, by consolidating the supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot
Albany, GA, with aif other supply, storage, and distribution functions and inventories that exist at the Maintenance Center Albany, GA, to support depot operations, maintenance,
and production. Retain the minimum necessary supply, storage, and distribution functions and inventories required to support the Maintenance Center Albany, GA, and to serve
as a wholesale Forward Distribution Point. Relocate all other wholesale storage and distribution functions and associated inventories to the Warner Robins Strategic Distribution
Platform.
Realign Naval Air Station Jacksonville, FL, by consolidating the supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot,
Jacksonville, FL, with all other supply, storage, and distribution functions and inventories that exist at the Naval Aviation Depot, Jacksonville, FL, to support depot operations,
maintenance, and production. Retain the minimum necessary supply, storage, and distribution functions and inventories required to support the Naval Aviation Depot,
Jacksonville, FL, and to serve as a wholesale Forward Distribution Point. Relocate all other wholesale storage and distribution functions and associated inventories to the Warner
Robins Strategic Distribution Platform.
Realign Anniston Army Depot, AL, by consolidating the supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot Anniston, AL, with
all other supply, storage, and distribution functions and inventories that exist at Anniston Army Depot, AL, to support depot operations, maintenance, and production. Retain the
minimum necessary supply, storage, and distribution functions and inventories required to support Anniston Army Depot, AL, and to serve as a wholesale Forward Distribution
Point. Relocate all other wholesale storage and distribution functions and associated inventories to the Warner Robins Strategic Distribution Platform.
Realign Corpus Christi Army Depot, TX, by consolidating the supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot, Corpus
Christi, TX, with all other supply, storage, and distribution functions and inventories that exist at Corpus Christi Army Depot, TX, to support depot operations, maintenance, and
production. Retain the minimum necessary supply, storage, and distribution functions and inventories required to support Corpus Christi Army Depot, TX, and to serve as a
wholesale Forward Distribution Point. Relocate all other wholesale storage and distribution functions and associated inventories to the Defense Distribution Depot Oklahoma
City, hereby designated the Oklahoma City Strategic Distribution Platform.
Realign Tinker AFB, OK, by consolidating the supply, storage, and distribution functions and associated inventories supporting depot operations, maintenance, and production at
the Air Logistics Center, Oklahoma City, OK, with the supply, storage, and distribution functions and inventories at the Oklahoma City Strategic Distribution Platform.
Realign Hill AFB, UT, by consolidating the supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot, Hill, UT, with all other supply,
storage, and distribution functions and inventories that exist at the Ogden Air Logistics Center, UT, to support depot operations, maintenance, and production. Retain the
necessary supply, storage, and distribution functions and inventories required to support the Ogden Air Logistics Center, UT, and to serve as a wholesale Forward Distribution
Point. Relocate all other wholesale storage and distribution functions and associated inventories to the Defense Distribution Depot, San Joaquin, CA, hereby designated the San
Joaquin Strategic Distribution Platform.
Realign Naval Station Bremerton, WA, by consolidating the supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot, Puget Sound,
WA, with all other supply, storage and distribution functions and inventories that exist at Puget Sound Naval Shipyard, WA, to support shipyard operations, maintenance, and

( production. Retain the minimum necessary supply, storage, and distribution 's and inventories required to support Puget Sound Naval Shipyard, WA, and to, s a
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wholesale Forward Dlstrlbutlon Pomt Relocate all other wholesale storage and distribution funchons and assocnated mventones o the San Joaqunn Strategic Distribution Platform.
Realign Naval Station, San Diego, CA, by consolidating the supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot, San Diego,
CA, with all other supply, storage and distribution functions and inventories that exist at Naval Aviation Depot, North Island, CA, to support depot operations, maintenance, and
production. Retain the minimum necessary supply, storage, and distribution functions and inventories required to support Naval Aviation Depot, North Island, CA, and to serve as
a wholesale Forward Distribution Point. Relocate all other wholesale storage and distribution functions and associated inventories to the San Joaquin Strategic Distribution
Platform.

Realign Marine Corps Logistics Base, Barstow, CA, by consolidating the supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot
Barstow CA, with all other supply, storage, and distribution functions and inventories that exist at the Maintenance Center Barstow, CA, to support depot operations, maintenance,
and production. Retain the minimum necessary supply, storage, and distribution functions and inventories at Defense Distribution Depot Barstow, CA, that are required to support
the Maintenance Center Barstow, CA, and to serve as a wholesale Forward Distribution Point. Relocate all other wholesale storage and distribution functions and associated
inventories to the San Joaquin Strategic Distribution Platform.

COBRA Data ‘1Tlme Costs ($M) Ranki180 %Total | |  Payback (Years) 6 Yoar Net (SM)  Rank/190 | [ 20-Year NPV (M) Raniki90 % Total
B $19270 . 28 080%~ . Immediate | ($1,047.33) 2 ($2 92580) 2

Job Impact at Affected Base

| Action ~ BaseName o - ~ State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng

} Realign  Anniston Army Depot W“e C/) AL 0 -90 0 i -66 -156 J

1 Realign  Corpus Christi Army Depot Y %—3 X 0 -92 0 -132 -224 }

i Realign Defense Supply Center Columbus ’\)L OH -2 -19 0 -15 -36

l Realign Defense Supply Center Richmond VA 0 -47 0 -36 -83 |

| Realign Hill Air Force Base uT -1 -63 0 -61 -125 }

} Realign Marine Corps Air Station Cherry Point NC 0 -10 0 -8 -18

l Realign Marine Corps Logistics Base Albany GA -2 -38 0 -30 -70

( Realign Marine Corps Logistics Base Barstow CA -3 -7 0 -9 -19

! Realign Naval Air Station Jacksonville FL 0 -29 0 -40 -69
Realign Naval Station Bremerton WA 0 -59 0 -62 -121
Realign Naval Station Norfolk VA -1 -306 0 -426 -733
Realign Naval Station San Diego CA -1 -2 0 -2 -5

\ Realign Robins Air Force Base GA 0 -9 785 464 1,240

| Realign Tobyhanna Army Depot PA -1 -85 0 -8 -59 -145
Gainer  Tinker Air Force Base oK 0 33 o . 41 74

! » _ Net jobs for this Recommendation 11 -823 785 . -49 -441 -490

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Tech-5  Co-locate Extramural Research Program Managers

DoD Description Close the Office of Naval Research facility, Arlington, VA; the Air Force Office of Scientific Research facility, Arlington, VA; the Army Research Office facilities, Durham, NC, and
Arlington, VA; and the Defense Advanced Research Project Agency facility, Arlington, VA. Relocate all functions to the National Naval Medical Center, Bethesda, MD. Realign
Fort Belvoir, VA, by relocating the Army Research Office to the National Naval Medical Center, Bethesda, MD. Realign the Defense Threat Reduction Agency Telegraph Road

facility, Alexandria, VA, by refocating the Extramural Research Program Management function (except conventional armaments and chemical biological defense research) to the
National Naval Medical Center, Bethesda, MD.

COBRA Data [H'nme Costs (M) Rank/190 %Total | |  Payback (Years) 1 6 Year Net (M) Rank/190 | 20-Year NPV ($M)  Rank/190 % Total \ﬁ]
} , ~ $153.50 38 0.64% 1 2 ($107.12) 20 [ | @572700 29 1AT% | |
SR - _ _ [ — S
Job Impact at Affected Bases
|Acion  Base Name - - State NetMil. NetCiv. NetCont. Total Dir. Total InDir, Total Chng
Realign Army Research Office, Durham NC -1 -113 0 -114 -66 -180
| Realign BALSTON LEASE, VA VA 0 -1 0 -1 0 -1
| Realign BALSTON LEASE, VA VA 23 110 0 -133 o7 230 |
[ Realign Center for Naval Research VA -25 -313 0 -338 -252 -590 l
| Realign Fort Belvoir VA 76 132 o 208 47 35 |
1. Realign Leased Space - VA VA -18 -182 0 -200 -148 -348 J
| Gainer  National Naval Medical Center Bethesda MD 143 827 -29 941 839 1,780 |
. 7 Netjobsfor this Recommendation 0 24 -29 53 120 16|

JE S |

Other OSD Recommendatidhs

***See Appendix - Alphabetical Listing of Bases
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Consohdate Airand Space CA4ISR Research, Development, Acquisition, Test & Evaluation

DoD Descrlgtlon Reahgn Wright-Patterson Air Force Base, OH, Maxwell Air Force Base, AL, and Lackland Air Force Base, TX, by relocating Air & Space Informatlon Systems Research and
Development & Acquisition to Hanscom Air Force Base, MA. Realign Eglin Air Force Base, FL, by relocating Air & Space Sensors, Electronic Warfare & Electronics and
Information Systems Test & Evaluation to Edwards Air Force Base, CA.

R

Rank/190 % Total |

COBRA Data

1 Time Costs ($M | Payback (Years) | 6 Year Net ($M)  Rank/190 20-Year NPV ($M)  Rank/190 - % Total
$26440 21 106% | | 8 | 1 $11525 173 | } ($23800) 52 ' 0.49%
Job Impact at Affected Base
[ Actlon on  Base Name )ﬁ‘ - —,,)'gg—‘gate Net Mil. NetCiv. Net Cont. Totz Total Dir. Total InDjr. Total Chné
Realign Eglin Air Force Base . FL -28 -50 0 - -78 -61 -139 [
' Realign Lackland Air Force Base . > -12 -42 0 -54 57 A1
| Realign Maxwell Air Force Base AL -724 -549 0o —1.273: -914 -2,187 l
l Realign Wright Patterson Air Force Base * OH -62 -542 0 ‘-6’04" -506 -1,110 l
: i CA 23 42 0 = 65 74 139
Gainer  Hanscom Air Force Base MA 559 824 0 . 1383 841 2,224 }
i:ﬂ¥\ 7'74(;7;:7 - ;-)_T‘let jobs for s for " this | Recommendat?:?biza 4;-1{177*_0 =561 623 -1,184
Other OSD Recommendations
**See Appendix - Alphabetical Listing of Bases
Consohdate Ground Vehicle Development & Acquisition in a .E)mt) Cgrlter e, LY

DoD Description Reahgn Redstone Arsenal, Huntsville, AL, by relocating the joint robotics program development and acquisition activities to Detroj Arsené( Warren, M, and consolidating them
with the Program Executive Office Ground Combat Systems, Program Executive Office Combat Support and Combat Service Support and Tank Automotive Research

Development Engineering Center. Realign the USMC Direct Reporting Program Manager Advanced Amphibious Assault (DRPM AAA) facilities in Woodbridge, VA, by relocating
the Ground Forces initiative D&A activities to Detroit Arsenal, Warren, M.

COBRA Data Tl

]20-Year NPV ($M)  Rank/190 % Total

ﬁ—Year Net ($M) - Raqkl19Q i

| 2 $1.90 i ($1710) 134 | 0.03%
Job Impact at Affected Bases
| Action  BaseName ~ State NetMil. NetCiv, NetCont. Tota Total 1 Dir. Total InDir. Total Chng
Realign Redstone Arsenal AL -4 -73 o 77
Realign U.S. Marine Corps Direct Reporting Program Manager Advanced Amphibious Assault VA Q -32 0o 32
_Gainer  Detroit Arsenal Ml 3 103 0 106
e _wv:jj " Netjobs for this Recommendation A 2 0 3

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

DoD Description Realign Washington Navy Yard, DC, by disestablishing the Space Warfare Systems Center Charleston, SC, detachment Washington Navy Yard and assign functions to the new

COBRA Data

Job Impact at Affected Bases

8/11/2005 ‘

Tech-9  Consolidate Maritime C4ISR Research, Development & Acquisition, Test & Evaluation

Space Warfare Systems Command Atlantic Naval Amphibious Base, Little Creek, VA.

Realign Naval Station, Norfolk, VA, by disestablishing the Space Warfare Systems Center Norfolk, VA, and the Space Warfare Systems Center Charleston, SC, detachment
Norfolk, VA, and assign functions to the new Space Warfare Systems Command Atlantic Naval Amphibious Base, Little Creek, VA.

Realign Naval Weapons Station Charleston, SC, as follows: relocate Surface Maritime Sensors, Electronic Warfare, and Electronics Research, Development & Acquisition, and
Test & Evaluation of the Space Warfare Center to Naval Surface Warfare Center Division, Dahigren, VA; relocate Subsurface Maritime Sensors, Electronic Warfare, and
Electronics Research, Development & Acquisition, and Test & Evaluation of the Space Warfare Center to Naval Station Newport, Rl; and relocate the Command Structure of the
Space Warfare Center to Naval Amphibious Base, Little Creek, VA, and consolidate it with billets from Space Warfare Systems Command San Diego to create the Space Warfare
Systems Command Atlantic, Naval Amphibious Base, Little Creek, VA. The remaining Maritime Information Systems Research, Development & Acquisition, and Test &
Evaluation functions at Naval Weapons Station Charleston, SC, are assigned to Space Warfare Systems Command Atlantic, Naval Amphibious Base, Little Creek, VA.

Realign Naval Base Ventura County, CA, Naval Surface Warfare Center Division, Dahlgren, VA, and Naval Station Newport, Rl, by relocating Maritime Information Systems
Research, Development & Acquisition, and Test & Evaluation to Naval Submarine Base Point Loma, San Diego, CA, and consolidating with the Space Warfare Center to create
the new Space Warfare Systems Command Pacific, Naval Submarine Base Point Loma, San Diego, CA.

Realign Naval Submarine Base Point Loma, San Diego, CA, as follows: relocate Surface Maritime Sensors, Electronic Warfare, and Electronics Research, Development &
Acquisition, and Test & Evaluation of the Space Warfare Center to Naval Surface Warfare Center Division, Dahlgren, VA; relocate Subsurface Maritime Sensors, Electronic
Warfare, and Electronics Research, Development & Acquisition, and Test & Evaluation of the Space Warfare Center to Naval Station Newport, RI; disestablish Space Warfare
Systems Center Norfolk, VA, detachment San Diego, CA, and assign functions to the new Space Warfare Systems Command Pacific, Naval Submarine Base Point Loma, San
Diego, CA; disestablish Naval Center for Tactical Systems Interoperability, San Diego, CA, and assign functions to the new Space Warfare Systems Command Pacific, Naval
Submarine Base Point Loma, San Diego, CA; and disestablish Space Warfare Systems Command San Diego, CA, detachment Norfolk, VA, and assign functions to the new
Space Warfare Systems Command Atlantic, Naval Amphibious Base, Little Creek , VA.

Realign Naval Air Station Patuxent River, MD, by relocating Subsurface Maritime Sensors, Electronic Warfare, and Electronics Research, Development & Acquisition, and Test &
Evaluation of the Naval Air Warfare Center, Aircraft Division to Naval Station Newport, Rl.

Realign Naval Air Station Jacksonville, FL, by disestablishing the Space Warfare Systems Center Charleston, SC, detachment Jacksonville, FL.

Realign Naval Air Station Pensacola, FL, by relocating the Space Warfare Systems Center Charleston, SC, detachment Pensacola, FL, to Naval Weapons Station Charleston,
SC. Realign Naval Weapons Station Yorktown, VA, by relocating the Space Warfare Systems Center Charleston, SC, detachment Yorktown, VA, to Naval Station Norfolk, VA,
and consolidating it into the new Space Warfare Systems Command Atlantic detachment, Naval Station Norfolk, VA.

‘ _ N I - _ X ] ]
f‘ i 1 Time Costs ($M) Rank/190 * % Total ! \r Payback (Years) { ['6 Year Net (§M)  Rank/190 | I'20-Year NPV ($M) ~ Rank/190 % Total |
“ [ $106.10 52 0.44% { 1 ] k ($88.56) 25 1 L ($455.10) 34 0.93% E
| T T T T T T Y A — o
tedBases S (/““?g/l7 /vcmc e (G
' Action Base Name . State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
Realign Naval Air Station Jacksonville - o - FL 0 -34 0 -34 -47 81 |
' Realign Naval Air Station Patuxent River \‘DU\(S& MD -2 -32 0 -34 -43 -77 ]‘
f Realign Naval Air Station Pensacola FL 0 -102 0 -102 -176 -278 l
J Realign Naval Base Ventura County CA -1 -102 -24 - 127 -158 -285 |
} Realign Naval District Washington DC 0 -172 0 -172 -130 -302
| Realign Naval Weapons Station Charleston sC -1 27 -380  -408 636  -1,044 |
/ Realign Naval Weapons Station Yorktown VA 0 -130 0 -130 -180 -310 ;
’ Gainer Naval Amphibious Base Little Creek : VA 10 27 0 37 a7 84 |
| Gainer Naval Base Point Loma CA -11 26 -59 -44 -44 -88 ‘
| Gainer  Naval Station Newport ' RI 2 12 -16 -2 -3 S5
| Gainer  Naval Station Norfolk VA -1 7 0 6 8 14 {
| Gainer  Naval Surface Warfare Center Dahigren VA 0 13 144 157 102 259 |
L e - . e R o
2:29 PM ‘ Pag‘ 139



( ( (

Recommendation Detail

B - " NetjobsforthisRecommendation -4 514  -335, 853 1,260 2,113
Other OSD Recommendatlons

**See Appendix - Alphabetical Listing of Bases

Tech 12 Consolldate Navy Strateglc Test. and Evaluatlon

| 6 Year Net (§M) Rank/190 | [ 20-Year NPV (SM) Rank/190 % Total
L $7669 158 ] ($6140) 9% 0. 13% |
Job Impact at Affected Base
TActlon ~ Base Name ~ State NetMil. NetCiv. NetCont Ta Total Dir. Total InDir. Total Chng
| Realign Patrick Air Force Base FL -136 -59 0 -165 -360
Gainer Submarine Base Kings Bay GA 100 22 0 59 181
. NetjobsforthisRecommendation  -36  -37 0 106 79

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases

Tech 13 Consolldate Sea Vehlcle Development & Acqmsmon -

DoD Description Realign Detroit Arsenal, MI, by relocating Sea Vehicle Development and Acquisition to Naval Surface Warfare Center Carderock DtVlSIOﬂ Bethesda, MD, and Program
Management and Direction of Sea Vehicle Development and Acquisition to Naval Sea Systems Command, Washington Navy Yard, DC.

I

COBRA Data ( 1 Time Costs ($M) ’Rankl190 %Total | | Payback(Years) | evear_Net ($M) Rank/190 izo-Year NPV (SM) angngq %Total
5 $1.50 184 ,,oy.o1y%‘l L ‘ 7 0 - %014 79 [ ($200) 1 -

Job Impact at Affected Bases

‘Action  Base Name " State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chn

Realign Detroit Arsenal Mi -4 -31 0 -19
Gainer  Naval District Washington DC 4 24 0 20
. Gainer Naval Surface Weapons Stat|on Carderock MD 0 6 0 5

- - - Net jobs for thls Rgm?endiatlonk Y T ] 6

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detanl

Teoh 15 Create a Naval Integrated Weapons & Armaments Research, Development & Acqusmon Test and EvClY D N

DoD Description Realign Naval Surface Warfare Center Crane, IN, by relocating all Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation, except gun/ammo,
combat system security, and energetic materials to Naval Air Weapons Station China Lake, CA.
Realign Naval Surface Warfare Center Indian Head, MD, by relocating all Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation, except
gun/ammo, underwater weapons, and energetic materials, to Naval Air Weapons Station China Lake, CA.
Realign Naval Air Station Patuxent River, MD, by relocating all Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation, except the Program
Executive Office and Program Management Offices in Naval Air Systems Command, to Naval Air Weapons Station China Lake, CA.
Realign Naval Base Ventura County, Point Mugu, CA, by relocating all Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation to Naval Air
Weapons Station China Lake, CA.
Realign Naval Weapons Station Seal Beach, CA, by relocating all Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation, except underwater
weapons and energetic materials, to Naval Air Weapons Station China Lake, CA.
Realign Naval Surface Warfare Center, Yorktown, VA, by relocating all Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation to Naval Surface
Warfare Center Indian Head, MD.
Realign Naval Base Ventura County, Port Hueneme, CA, by relocating all Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation, except
weapon system integration, to Naval Air Weapons Station China Lake, CA.
Realign Fleet Combat Training Center, CA (Port Hueneme Detachment, San Diego, CA), by relocating ail Weapons and Armaments weapon system integration Research,
Development & Acquisition, and Test & Evaluation to Naval Surface Warfare Center Dahigren, VA.
Realign Naval Surface Warfare Center Dahlgren, VA, by relocating all Weapons & Armaments Research, Development & Acquisition, and Test & Evaluation, except guns/ammo
and weapon systems lntegratlon to Naval Air Weapons Station China Lake, CA.

COBRA Data | I 1 Time Costs ($M)  Rank/190 % Total ] } Payback (Years) 6 Year Net ($M) Rank/190 [ 20-Year NPV ($M) Rank/190 % Total | ‘
{l L $358 10 15 1.49% ‘ L 7 ; $148.66 ‘17’74‘ f o ($’433.4‘Q)“ - 3% 0 89% J (
Job Impact at Affected Bases

|Acion ~ BaseName S 7 777 7 state NetMi. NetCiv. NetCont. Total Dir. Total InDir. Total Chnd
/‘ Realign Naval Air Station Patuxent River MD 0 -110 -148 -258 -285 -543 ‘

! Realign Naval Base Point Loma CA 0 -47 -97

l Reali val Base Ventura County CA -220 -1,679 -351 -2,250 -2,760 -5,010
[ Realign Naval Support Activi ane IN 0 -227 -31 -258 -117 -375 }

Realign Naval Surface Warfare Center Dahlgren VA 0 -133 -22 -155 -177 -332
‘ Realign Naval Surface Warfare Center Indian Head MD 0 -52 0 -52 -39 ‘
| Realign Naval Weapons Station Seal Beach CA 0 -24 -21 -45 -31 ’
‘ Realign Naval Weapons Station Yorktown VA 0 -49 -12 -61 -81 -1 42 |
{ Gainer  Naval Air Weapons Station China Lake CA 187 1,961 493 2,641 3,168 5, 809 |
- ' Net jobs for this Recommendation ~ -33  -360 92 485  -372  -857 57 |

Other OSD Recommendatlons
***See Appendix - Alphabetical Listing of Bases
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Recommendatlon Detall

Tech - 18 Createﬂan Air In Integrated Weapons & Armaments Research Development & Acqu:smon Test &1 Evalu D Y a

DoD Descrthlon Reahgn Hill Air Force Base, UT, by relocating Weapons and Armaments In-Service Engineering Research, Development & Acquisition, and Test and Evaluation to Eglin Air Force
Base, FL. Realign Fort Belvoir, VA, by relocating Defense Threat Reduction Agency National Command Region conventional armament Research to Eglin Air Force Base, FL.

COBRA Data

{i‘ji,TIm"é’“t;ost Rank/190 % Total A' Payback (Years) '6 Year Net ($M) ankl1gO E 20-Year NPV ($M) Rank/190 % Tota
! 174 001% 2 L (s487) 61 o (3;}1,7“:90):‘ 130 004% 1
Job Impact at Affected Bases
! ME "~ BaseName o i State Net Mil. NetCiv. Net Cont. Total Dtr Total InDir. Total Chng
Realign Fort Belvoir VA -24 -41 0 -46 -111
Realign  Hill Air Force Base uT -7 -26 0 -31 -64
‘FGainer Eglin Air Force Base FL 26 57 0 65 148
— T NetiohsforthisRecommendation 5 A0 0 a2
Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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( (

Recommendation Detail . = E R e e ﬂ

_ Tech-22  Defense Research Service Led Laboratories

DoD Description Close the Air Force Research Laboratory, Mesa City, AZ. Relocate all functions to Wright Patterson Air Force Base, OH.
Realign Air Force Research Laboratory, Hanscom, MA, by relocating the Sensors Directorate to Wright Patterson Air Force Base, OH, and the Space Vehicles Directorate to
Kirtland Air Force Base, NM.

Realign Rome Laboratory, NY, by relocating the Sensor Directorate to Wright Patterson Air Force Base, OH, and consolidating it with the Air Force Research Laboratory, Sensor
Directorate at Wright Patterson Air Force Base, OH.

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by relocating the Information Systems Directorate to Hanscom Air Force Base, MA.

Realign Army Research Laboratory Langley, VA, and Army Research Laboratory Glenn, OH, by relocating the Vehicle Technology Directorates to Aberdeen Proving Ground, MD.
Realign the Army Research Laboratory White Sands Missile Range, NM, by relocating all Army Research Laboratory activities except the minimum detachment required to
maintain the Test and Evaluation functions at White Sands Missile Range, NM, to Aberdeen Proving Ground, MD.

COBRA Data hi e Coate e — - T e Ty I N } - e yRE
T l | 1 Timé Costs ($M] »”Rankl‘!QOt - %.Total ~ Payback (Years) [6,Year’Net ($M) Rank/190 i 20-Year NPV ($M). ,« Rank/190 . % Total
l } $16460 = 36 0.68% | e 4 ! - $4503 144 | } ($357.30) = 40 | 0.73% ’
L - - - |
Job Impact at Affected Bases
‘Acton  BaseName = - ~ State NetMi. NetCiv. NetCont. Total Dir. Total InDir, Total Chnd
Closure Air Force Research Lab, Mesa City AZ -42 -46 o -88 -82 -170
Realign Glenn Research Center OH 0 -50 0 : -92
Realign Hanscom Air Force Base MA -80 -219 0 -457 |
| Realign Langley Air Force Base VA -4 -46 0 -117
] Realign Rome Laboratory NY -13 -124 0 -259
| Realign White Sands Missile Range NM -13 -165 0 -367
( Gainer  Aberdeen Proving Ground MD 14 214 0 443
Gainer Kirtland Air Force Base NM 41 162 0 403
Gainer  Wright Patterson Air Force Base OH 43 99 0 258
T Netiobsforthis Recommendation 34 75 0 58

Other OSD Recommendations

***See Appendix - Alphabetical Listing of Bases
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Recommendation Detail

~ Tech-24  Establish Centers for Fixed Wing Air Platform Research, Development & Acquisition, Test & Evaluati L1 YL N

DoD Description Realign Tinker Air Force Base, OK, Robins, Air Force Base, GA, and Hill Air Force Base, UT, by relocating fixed wing related Air Platform Development and Acquisition to Wright
Patterson Air Force Base, OH.

Realign Wright Patterson Air Force Base, OH, by relocating fixed wing related Live Fire Test and Evaluation to Naval Air Weapons Station China Lake, CA.

COBRAData | [{ imgCosts($M) Ranki190 %Total | |  Payback (Years) (6 Vear Net (M) Rank/190 |  [20-Year NPV(SM) Ranii190 %Tofal | |
| § $17.70 130 0.07% 1 \ ‘ 9 J $7.91 102 | ! ($17.90) 131 004% | |
|

Job impact at Affected Bases
|Acon  Base Name o N o " State NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
| Realign Hill Air Force Base uT -6 -1 0 17 -15 32
, Realign Robins Air Force Base GA -9 -8 0 17 -1 28 G
l Realign Tinker Air Force Base OK -1 -12 0 -13 -15 -28 [
]L Ciging[r ) V\NfightrPatterspn Air Force Base e e Qi*_ijs ‘32 - \_QA___‘@_R.*Ni o 83‘4
L o o _ _Net jobs for this Recommendation -1~ 0~ 0 14 4 S

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases

Tech-26  Establish Centers for Rotary Wing Air Platform Development & Acquisition, Test & Evaluatio L YLyN

DoD Description Realign Wright Patterson Air Force Base, OH, by relocating Air Force Materiel Command V-22 activities in rotary wing air platform development an acquisition to Patuxent River,
MD. Realign the Naval Air Engineering Station Lakehurst, NJ, by relocating activities in rotary wing air platform development, acquisition, test and/evaluation to Patuxent River,
MD. Realign Ft. Rucker, AL, by relocating the Aviation Technical Test Center to Redstone Arsenal, AL, and consolidating it with the Technical Test Center at Redstone Arsenal,
AL. Realign Warner-Robins Air Force Base, GA, by relocating activities in rotary wing air platform development and acquisition to Redstone Arsenal, AL.

COBRA Data | "1 Time Costs ($M) Rank/190 % Total | [ Payback (Years) 6 Year Net ($M) Rank/190 ['20-Year NPV ($M)  Rank/190 % Total “
) | $49.40 89 0.20% | 26 1 $40.22 138 l { $11.80 178 -0.02% \

L S i B S R L. S S | R o O O S A N -
- _

Job Impact at Affected Bases

| Acton  BaseName State NetMil. NetCiv. Net Cont. Total Dir. Total InDir. Total Chng
( Realign Fort Rucker AL -18 -102 0 -120 -121 -241 ‘
" Realign Naval Air Engineering Station Lakehurst NJ 0 -13 0 -13 -1 -24 }
‘l Realign Robins Air Force Base GA 0 -50 0 -50 -31 -81 |
} Realign Wright Patterson Air Force Base OH -8 -51 0 -59 -49 -108 {
\ Gainer  Naval Air Station Patuxent River MD 7 54 0 61 77 138 |
Gainer  Redstone Arsenal AL 16 124 0 140 102 242
[T T e | “Netjobs for this Recommendation -3 -3 0 41 -3 74

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases

8/11/2005 ( 2:29 PM ‘ Pag( 139




Z| ,
o)

¢ ¢

Recommendatron Detail ¥ S N
Navy Sensors Electromc Warfare, and Electormcs Research Development & Acqurstlon Test &Eyql D Y I‘,

‘ Tech -28
DoD Descngtion Realign Naval Air Warfare Center, Weapons Division, Point Mugu, CA. Relocate the Sensors, Electronic Warfare (EW), and Electronics Research, Development, Acqufsition,
Test & Evaluation (RDAT&E) functions to Naval Air Warfare Center, Weapons Division, China Lake, CA.

COBRA Data 1 Time Costs ($M) Rankl190 % Total [ ’Payback (Years) E 6 Year Net ($M) Rank/190 | I 20-Year NPV ($M) - % Total E
$7270 71| 030% ' 12 $50.87 152 (816, 90)ﬁ 135 0.03%

NetCiv. Net Cont. Total Dir. Total InDir. Total Chng

Job Impact at Affected Base
o o o A - State Net Mil, i
11 -368 ; -100  -479 595  -1,074

liActmn ~ Base Name
\ Realign Naval Base Ventura County ?T Mké CA
Gainer Naval Air Weapons Station China Lake CA 11 368 0 379 484 863
- _Net jobs for this Recommendation 0 0  -100  -100  -111 211

[ S —

Other OSD Recommendations
**See Appendix - Alphabetical Listing of Bases

Close or Further Reallgn Naval Air Statlon n Brunswick, ME

__Add1  Close or Further val
DoD Description
‘ | 6Ye’arNet ($M)‘ 'Rank/190 ] f 20-Year NPV (M)  Rankii90 % Total T

|

[T

COBRA Data 1 Time Costs (sM) anﬂ19 ~ % Total | - Payback (Years) 1

J
L —— —

Job Impact at Affected Bases
‘Action  BaseName - 77 " State NetMi. NetCiv. NetCont Total Dir. Total InDir. Total Chn
Closure Naval Air Station Brunswick ME 0 0 0o 0
I o Nei jcg mhrs Recommendatlon 0 o 0 0

Other OSD Recommendations
***See Appendix - Alphabetical Listing of Bases

Page 135 of 139

8/11/2005 2:29 PM



6EL’ Sed

o [} 0 0

0 0 0o 0

I

Wd 627 S00Z/LL/8

sosegq jo Bugsi jeopeqeydly - xipuaddy aes,,.

BUGD EioL MUl eIl “Aid TEioL TUo3 1oN

suopjepuswiuiodsy gso 419430
uolepuUAWWO23Y SIY} 10} sqof 18N T T W,
0 0 VA o - BUBSO() UOHEIS Iy [BABN  @JNnS0}D A
| MGPN TAPN 31815

SweN aseg UV |

wwmmm pajoojjy 1€ joedui] gor

S T . o
| | |
lso._...,w.. 061mued - (W$) AdN §>.o~_ og1Auey (WS) 1oN §>f (sieep) yoeqhed | | [0 o6TPueY

R

W) sisogewiL b | | prmooees

B3 &\Qw‘t Qﬂﬂ/ <> m:wooo aseg jor 19)sepy :m__mwm Jayung 10 wmo_o

saseg jo Buysi |[eoneqeyd|y - x__u:wan< 099G x

Suoljepusuoo9y aso 9410
oo f 0o ] 0 0 :o;mv:wEEonm s1y} Joj sqol JoN N |
jo 0 0 0 0 0 v o obaiqg ueg xa|dwoD Aempeolg  94nso|) A
BUGS eI0L “qUT Teiol TG (610 oD N AOBPN TWPN a1e)s sweNoseg  UOmV |
soseg pejoagy Je joeduij qor
T o o R R
B L% OBIPUEY  (WS) AdN 42RA-02 | _ OBIPUEH  (WS) 19N JesA _ | (sieep) yoeqhed | W [EL% 06IMUeY :zﬂ sisogewny || |

<o .omw_n_ :mm xm_ano >m>>_umo._m :m__amm 10 mwo_o

jrejaqg :osmu:cEEoowm



6¢€l Jo L¢| ebed Nd 62:2 S002/L1/8

seseg Jo Bunsi |eoneqeyd)y - xipuaddy sag,,,

SuonjepuUsWIUIodsy G0 19430
H[o/ 0 0 0 o uopepuswwodsy sy oy sqofieN -
0

e 8 iy - - .
0 Q. 0 0 0 b4

.: uoneoo BugessdQ premioS podiny BUBED eunso|) |
mc:O Ielo] “aiquj jeyof “Iiq [BJ01 JUOZ IBN  AID 18N ._E 1N 95 _ sueN 0ww‘mJ,

wory |

e

§85€g pojooyy Je joeduw qor

L e i (e gomos, | wvones || s agowonnss| | e

. wopamsssg gog
B - IV “104 Hoda1y eusies uBilesy Joypnd 10 850[3 & ppy

saseg Jo Buysi jeaneqeyd)y - xijpueddy asg,,,

suojjepusiwiodsy @S0 19410
T s \\o,:\em?w:ﬂeﬂowm_mcﬂoﬂmﬂomwm T -
0 0 0 v 0 0 0 ON

eseg 90104 1y edod  eunsojg |
3WEN o5eg oV |

Soseg peajoogy j€ joedui qor

UY0 TEIOL TIGUT €301 i 1801 103 BN "R ToN TWPN 8IS

| EIY% GERE  (ns)wisos St

]
|
|

| (sieey) yoeqheq FL_
— e T

Bjeqg vy4909

vopdiissag goq

ON ‘g ado

°9  ¥PPY

) )

d uBijeay Jaypng 1o es



Recommendatlon Detail

Add 6 Close or Reallgn Defense Flanance and Accountmg Service CIYLIN
DoD Description
COBRAData | [ . L ~ ,, |
| l1T|me Costs (sM) Rank/190 % Total ’ | Payback (Years) | 6 Yoar Net ($M)  Rank/190 | lZO-Year NPV(SM) Rank/190 %Total | |
| _ 1L I S
- T T - . . o - - - ]
Job Impact at Affected Bases
‘Actlon " BaseName S T State NetMi. NetCiv. 'Net Cont. Total Dir. Total InDir. Total Chng g
| Realign Air Reserve Personnel Center CcO 0 0 0 0 0 0 [
| Realign Defense Finance and Accounting Service, Indianapolis IN 0 0 0 0 0 0 ]
\ Realign Defense Supply Center Columbus OH 0 0 0 0 0 0 J
S ' ' - :' - Netjobs for thls Recomimencatiloihi o 767 - 7:0;\;; fdi‘ '74#()* 0 \TJ
Other OSD Recommendatlons
**See Appendlx - Alphabetical Listing of Bases

DoD Description

r - S T - N
COBRA Data || 1Time Costs ($M) Rank/190 % Total “ "~ payback (Years) { 6 Year Net ($M) Rank/190 1 | 20-Year NPV ($M)  Rank/190 % Tota g
{ }A_,._‘_._,‘.'e;',;:_:_4.:«,_,4' T T e LI : ] O S ,‘"f‘_.J] e T L I _.,‘_J l& T ,‘;.._J RS e | ‘
Job Impact at Affected Bases
| Acion  BaseName T T T T T T T T Ugiate NetMil. NetCiv. Net Cont, Total Dir. Total inDir, Total Chng
! Realign NAVPGSCOL MONTEREY, CA CA 0 0 0 0 0 0 r‘
| Realign Wright Patterson Air Force Base - o+ 0 0 0 c o 0 |
L ) - Net]obs for thls Recommendatlon o0 o o 0o 0o 0 |

Other OSD Recommendations
**See Appendix - Alphabetical Listing of Bases
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Recommendaﬂon Detail

Close or Reallgn Jomt Medlcal Command HQs

DoD Descngtlon

COBRA Data lr | 1 Time Costs ($M)

gnlg[199 % Total ]

L0 7

Job Impact at Affected Bases 4 7 ey L
[Action ~ BaseName ' o - - NetMil. NetCiv. NetCont. Total Dir. Total InDir. Total Chng
| Closure BAILEY'S CROSSROADS, VA VA 0 0 0 0 0
‘ Closure Potomac Annex DC 0 0 0 0 0
Realign Bolling Air Force Base bDC 0 0 0 0 0
\di'i‘ - fﬁ*ii[¥-¥’NeTjo§ fOl‘ thls Recommen)datTon—i—JOg go— 0 0 o 0

Other OSD Recommendatlons
***See Appendix - Alphabetical Listing of Bases
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1LT Richard H. Walker U.S. Army Reserve Center

Item Page Recommendation
46 Army-97  RC Transformation, WA

Total for Base:
Abbott U.S. Army Reserve Center Tuskegee

ltem Page Recommendation
" Army - 25 RC Transformation, AL

~ Total for Base:
Aberdeen Proving Ground

Total Direct Jobs
-38
-38

Total Direct Jobs
-3

-3

Iltem _Page Recommendation Total Direct Jobs
5 Army - 11 Fort Monmouth, NJ 5,041
121 E&T -6 Combat Service Support Center -4,200
136 H&SA - 18 Consolidate Army Test and Evaluation Command Headquarters 424
137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense 106
Agencies
148 H&SA - 46 Relocate Army Headquarters and Field Operating Agencies -180
169 Med - 4 Walter Reed National Military Medical Center, Bethesda, MD 69
170 Med - 6 Brooks City Base, TX 88
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and 372
Development and Acquisitions
176 S&S-7 Depot level Reparable Procurement Management Consolidation 228
187 Tech - 22 Defense Research Service Led Laboratories 228
- -  Total for Base: 2,176

Aguadillla-Ramey U.S. Army Reserve Center/BMA-126
Item Page Recommendation
41 Army - 85 RC Transformation, PR

Air Force Research Lab, Mesa City

Item Page Recommendation
187 Tech - 227 Defenseﬁeieifch Servji Led Laboratorie»sﬁ

~ Total for Base:
Air Reserve Personnel Center

" Total for Base:

Total Direct Jobs
-10
o A0
Total Direct Jobs
-88
-88

ltem Page Recommendation Total Direct Jobs
143 H&SA - 33 Consolidate/Co-locate Active and Reserve Personnel & Recruiting Centers for Army and -465
Air Force
145 H&SA - 37 Defense Finance and Accounting Service 357
196 Add 6 Close or Realig_nDefeEg Eia_nﬂce)ang@_tmiting Servic_e - - 0
Total for Base: -108

Allen Hall Armed Forces Reserve Center, Tucson
Item Page Recommendation
12 Army - 28 RC Transformation, AZ

Total for Base:
Altus Air Force Base
ltem _Page Recommendation
118 Air Force - 53  Air Force Logistics Support Centers

Total for Base:

Andersen Air Force Base

Iltem Page Recommendation
*146 H&SA - 41 Joint Basiﬂng_

Total for Base:
Anderson U.S. Army Reserve Center Troy
ltem _Page Recommendation
11 Army - 25 RC Transformation, AL

Total Direct Jobs
-60
-60

Total Direct Jobs
-16
-16

Total Direct Jobs
-gi
-95

Total Direct Jobs

Total for Base:
Andrews Air Force Base

ltem Page Recommendation

92 AirForce-23 Andrews Air Force Base, MD, Will Rogers Air Guard Station, OK, Tinker Air Force Base,

OK, Randolph Air Force Base, TX

8/11/2005 2:27 PM

Total Direct Jobs
-115
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Alphabetical Listing of Bases and Related Recommendations :
93 AirForce-24 Martin State Air Guard Station, MD 1

100 AirForce - 32 Cannon Air Force Base, NM 113
129 H&SA - 3 Co-locate Miscellaneous Air Force Leased Locations and National Guard Headquarters 1,361
Leased Locations
131 H&SA -8 Co-locate Military Department Investigation Agencies with DoD Counterinteliigence and -800
Security Agency
173 Med - 12 Convert Inpatient Services to Clinics -160
T T T TotalforBase: 400
Anniston Army Depot
item _Page Recommendation Total Direct Jobs
7 Army - 16 Red River Army Depot 979
57 DoN -6 Marine Corps Logistics Base, Barstow, CA 25
150 Ind - 4 Naval Weapons Station Seal beach, CA 2
163 Ind-7 Rock Island Arsenal, IL 119
175 S&S-5 Commodity Management Privatization A
177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration -90
- T T otalforBase: 1,034
Arlington Service Center
ltem _Page Recommendation Total Direct Jobs
140 H&SA - 27 Consolidate Defense Information Systems Agency and Establish Joint C4I1SR Capability -1,123
149 H&SA - 49 Relocate Miscellaneous Department of Navy Leased Locations 841
T T T T T T T T T T TotalforBase: 282
Armed Forces Reserve Center Akron
Item _Page Recommendation Total Direct Jobs
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RoliUp) 37
- T TotalforBase: 3T
Armed Forces Reserve Center Amityville
ltem _Page Recommendation Total Direct Jobs
34 Army - 69 - RC Transformation, NY -28
T T T T T TotalforBase: 28
Armed Forces Reserve Center Ayers
ltem Page Recommendation Total Direct Jobs
25 Army - 54 RC Transformation, MA . 0
T T T T TotalforBase: 0
Armed Forces Reserve Center Bell
ltem _Page Recommendation Total Direct Jobs
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp) 48
T T T T T T T T T T T TotalforBase: . 48
Armed Forces Reserve Center Broken Arrow
ltem _Page Recommendation Total Direct Jobs
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp) 32
T T T T T T T T T TotalforBase: 32
Armed Forces Reserve Center Camp With (New)
item _Page Recommendation Total Direct Jobs
39 Army - 80 RC Transformation, OR 0
T T T T T T T T Total for Base: o 0
Armed Forces Reserve Center Madison
Item Page Recommendation Total Direct Jobs
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp) ] 48
i T T T T T U TotalforBase: 48
Armed Forces Reserve Center Mobile
ltem _Page Recommendation Total Direct Jobs
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp) 22
T T 7 TotalforBase: 0 22
Armed Forces Reserve Center Moffett Field
ltem _Page Recommendation Total Direct Jobs
56 Army - 117 USAR Command and Control Southwest 256
- T 7 TotalforBase: 256

8/11/2005 2:27 PM Page 2 of 47



Armed Forces Reserve Center New Cambridge

item Page Recommendation Total Direct Jobs
27 Army - 57 RC Transformation, MN ) 0
Total for Base: 0

Armed Forces Reserve Center New Faribault
Iltem

Page Recommendation Total Direct Jobs
27 Army - 57 RC Transformati@, MN o
Total for Base: 0

Armed Forces Reserve Center New Rutland

Item Page Recommendation Total Direct Jobs
45 Army - 95 RC Transformation, VT 0
Total for Base: 0

Armed Forces Reserve Center Pease Air Force Base

Item Page Recommendation Total Direct Jobs
83 AirForce-11 March Air Force Base, CA 48
Total for Base: 438

Armed Forces Reserve Center Westover (new)

Item Page Recommendation Total Direct Jobs
52 Army - 107 USAR Command and Control New England i 78
Total for Base: 78

Armed Forces Reserve Center White River Jct

item Page Recommendation Total Direct Jobs
45 Army - 95 RC Transformation, VT 0
Total for Base: 0

Army Aviation Support Facility Cheyenne

ltem Page Recommendation Total Direct Jobs
49 Army - 103 RC Transformation, WY B 3 -23
Total for Base: -23

Army National Guard Cambridge

item Page Recommendation Total Direct Jobs
27 Army - 57 RC Transformation, MN o 0
Total for Base: 0

Army National Guard Combined Support Maintenance Shop Devens

Item Page Recommendation Total Direct Jobs
25 Army - 54 RC Transformation, MA B B 0
Total for Base: 0

Army National Guard Faribault

ltem Page Recommendation
27 Army - 57 RC Transformation, MN

Total Direct Jobs
0

Army National Guard Reserve Center Ayer

Total for Base:

0

Iltem Page Recommendation Total Direct Jobs
25 Army - 54 RC Transformation, MA 0
Total for Base: 0

Army National Guard Reserve Center Niagara Falls

item Page Recommendation
34 Army - 69 RC Transformation, NY

Total Direct Jobs
-1

Army National Guard Reserve Center # 2 Dallas

Total for Base:

-1

item Page Recommendation Total Direct Jobs
44 Army - 91 RC Transformation, TX ) , i -90
Total for Base: -90

Army National Guard Reserve Center (Hondo Pass) E! Paso

Iltem Page Recommendation Total Direct Jobs
44 Army - 91 RC Transformation, TX -106
Total for Base: -106

8/11/2005 2:27PM
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Alphabetical Listing of Bases and Related Recommendations

Army National Guard Reserve Center Bell
ltem Page Recommendation
14 Army - 33 RC Transformation, CA

Total Direct Jobs
-72

Army National Guard Reserve Center Broken Arrow RC

Item Page Recommendation
38 Ammy - 77 RC Transformation, OK

Army National Guard Reserve Center California Crossing
Item Page Recommendation
44 Army - 91 RC Transformj@iin, TX

Total for Base:

-72

Total Direct Jobs
-26

Total for Base:

-26

Total Direct Jobs
-47

Army National Guard Reserve Center Camp Dodge
Item Page Recommendation
21 Amy- 46 RC Transformation, 1A

' Total for Base:

47

Total Direct Jobs
-218

Army National Guard Reserve Center Camp Withycombe

" Total for Base:

-218

Item Page Recommendation Total Direct Jobs
¥§9 Army - 807 RC Transformation, OR - ) 0
Total for Base: 0

Army National Guard Reserve Center Carbondale
Item Page Recommendation
19 Army - 42 RQ Transfqlnjation, IL

Total Direct Jobs
32

Army National Guard Reserve Center Columbus
ltem Page Recommendation .
30 Amy-62 RC Transformation, NE

Army National Guard Reserve Center Ellington
Item Page Recommendation
44 Army - 91 RC Transformation, TX

Total for Base:

Total for Base:

-32

Total Direct Jobs
-31
-31

TJotal Direct Jobs
-59

Army National Guard Reserve Center Everett
ltem Page
46 Army - 97

Recommendation
RCV Transforﬂgtion, WA

Army National Guard Reserve Center Grand Island
ltem Page Recommendation
30 Army - 62 RCrTransfrormatiron, NE -

Army National Guard Reserve Center Honokaa
item Page Recommendation
¥178 Army - 40¥7 v RC Transformation, HI

“Total for Base:

-59

Total Direct Jobs

" Total for Base:

Army National Guard Reserve Center Humacao
Item Page Recommendation
4“1 Amy ﬁ ) RC Transfqrfrng;ion, PR

Army National Guard Reserve Center Jackson Band

Total for Base:

Total Direct Jobs
-31
-31

Total Direct Jobs
-118

Total for Base:

-118

Total Direct Jobs
-26

Total for Base:

-26

item Page Recommendation Total Direct Jobs
39 Army - 80 RC Transformation, OR ) 0
Total for Base: 0

Army National Guard Reserve Center Jefferson Barracks

Item Page
28 Army - 58

Recommendation
RC Transformation . 7MO

Total Direct Jobs
-67

8/11/2005 2:27 PM

Total for Base:

-67
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Alphabetical Listing of Bases and Related Recommendations

Army National Guard Reserve Center K'earr'lyy” ”

Iltem Page Recommendation Total Direct Jobs
30 Army - 62 RC Transformation, NE -8
Total for Base: -8

Army National Guard Reserve Center Lake Oswego

Item Page Recommendation Total Direct Jobs
39 Army - 80 RC Transformation, OR 0
Total for Base: 0

Army National Guard Reserve Center Ludlow

Item Page Recommendation Total Direct Jobs
45 Army - 95 RC Transformation, VT L 0
0

Army National Guard Reserve Center Maison

Total for Base:

Iltem Page Recommendation Total Direct Jobs
39 Army - 80 RC Transformation, OR 0
Total for Base: 0

Army National Guard Reserve Center Mansfield

ltem Page Recommendation Total Direct Jobs
37 Army - 75 RC Transformation, OH -37
Total for Base: -37

Army National Guard Reserve Center Marshall

Item Page Recommendation Total Direct Jobs
44 Army - 91 RC Transformation, TX -16
Total for Base: -16

Army National Guard Reserve Center New Braunfels

ltem Page Recommendation Total Direct Jobs
44 Army - 91 RC Transformation, TX -106
Total for Base: -106

Army National Guard Reserve Center North Springfield

Item Page Recommendation Total Direct Jobs
45 Army - 95 RC Transformation, VT 0
Total for Base: 0

Army National Guard Reserve Center Paducah
ltem Page Recommendation
22 Army - 48 RC Transformation, KY

Total Direct Jobs
-31

Army National Guard Reserve Center Rutland

Total for Base:

-31

Item Page Recommendation Total Direct Jobs
45 Army - 95 RC Transformation, VT 0
Total for Base: 0

Army National Guard Reserve Center Thermopolis

Item Page Recommendation Total Direct Jobs
49 Army - 103 RC Transformation, WY -19
Total for Base: -19

Army National Guard Reserve Center Tishomingo

ltem Page Recommendation Total Direct Jobs
38 Army - 77 RC Transformation, OK -30
Total for Base: -30

Army National Guard Reserve Center Westerville

Item Page Recommendation Total Direct Jobs
37 Amy - 75 RC Transformation, OH -12
Total for Base: -12

Army National Guard Reserve Center Windsor

Iltem Page Recommendation Total Direct Jobs
45 Army - 95 RC Transformation, VT 0
Total for Base: 0

8/11/2005 2:27PM
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‘Avlpha'betical Listing of Bases and Related Recommendations
Army Research Laboratory, Adelphi

ltem Page Recommendation Total Direct Jobs
186 Tech-19 Create an Integrated Weapons & Armaments Specialty Site for Guns and Ammunition -43
Total for Base: -43

Army Research Office, Durham

Item Page Recommendation Total Direct Jobs
178 Tech-5 Co-locate Extramural Research Program Managers -114
Total for Base: -114

Ashworth U.S. Army Reserve Center Muskogee

Iltem Page Recommendation Total Direct Jobs
38 Army - 77 RC Transformation, OK v -16
Total for Base: -16

ATEC LEASE, VA

Item Page Recommendation Total Direct Jobs
136 H&SA - 18 Consolidate Army Test and Evaluation Command Headquarters -470
Total for Base: -470

Atlantic City International Airport Air Guard Station

ltem Page Recommendation Total Direct Jobs

94 Air Force - 25 Otis Air National Guard Base, MA, Lambert St. Louis International Airport Air Guard 207
Station, MO, Atlantic City Air Guard Station, NJ

108 Air Force - 41  Portland International Airport Air Guard Station, OR 62

o ‘ ) o Total for Base: 269

BAILEY'S CROSSROADS, VA

Item _Page Recommendation Total Direct Jobs
132 H&SA - 10 Co-locate Miscellaneous Army Leased Locations -96
148 H&SA - 46 Relocate Army Headquarters and Field Operating Agencies -550
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and -89

Development and Acquisitions
198 Add 8 Close or Realign Joint Medical Command HQs 0
- ‘Total for Base: 735

BALSTON LEASE, VA

Item Page Recommendation Total Direct Jobs
132 H&SA - 10 Co-locate Miscellaneous Army Leased Locations -546
178 Tech-5 Co-locate Extramural Research Program Managers -134

- Total for Base: -680

Bangor International Airport Air Guard Station

ltem Page Recommendation Total Direct Jobs
78 AirForce-5  Birmingham International Airport Air Guard Station, AL 39
96 Air Force - 28  Duluth Intemational Airport Air Guard Station 30
97 AirForce-28 Key Field Air Guard Station, MS 30
101 AirForce - 33  Niagra Falls Air Reserve Station, NY 171
i Total for Base: 270

Barksdale Air Force Base

Item _Page Recommendation Total Direct Jobs
79 AirForce -6  Eielson Air Force Base, AK, Moody Air Force Base, GA, and Shaw Airforce Base, SC 21
91 AirForce-22 New Orleans Air Reserve Station, LA - 44

i ‘ Total for Base: 65

Barnes Municipal Airport Air Guard Station

Item Page Recommendation Total Direct Jobs
85 Air Force - 14 Bradley International Airport Air Guard Station, CT, Barnes Air Guard Station, MA, 106
Selfridge Air National Guard Base, MI, Shaw Airforce Base, SC, and Martine State Air
Guard Station, MD
94 AirForce -25 Otis Air National Guard Base, MA, Lambert St. Louis International Airport Air Guard 1
Station, MO, Atlantic City Air Guard Station, NJ B o
Total for Base: 107

Baton Rouge Army National Guard Reserve Center

Item _Page Recommendation
23 Army - 50 RC Transformation, LA
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp)
8/11/2005 2:27PM

Total Direct Jobs
-128
11
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Alphabetical Listing of Bases and Related Recommendations

Total for Base:
Beale Air Force Base
Item Page Recommendation .
82 AirForce-10 Beale Air Force Base, CA and Selfridge Air National Guard Base, Mi

Total for Base:

Bethesda/Chevy Chase
Item Page Recommendation

174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and

Development and Acquisitions

417

Total Direct Jobs

Total Direct Jobs
-7

Total for Base:
BG William P. Screws U.S. Army Reserve Center Montgomery
Htem Page Recommendation
11 Army - 25 RC Transformation, AL

Bias U.S. Army Reserve Center, Huntington

ltem Page Recommendation
a7 Army - 99 RC Transformation, WV

" Total for Base:
Birmingham Armed Forces Reserve Center
Hem _Page Recommendation
55 Army - 115 USAR Command and Control Southeast
Birmingham International Airport Air Guard Station
ltem _Page Recommendation
78 AirForce-5  Birmingham International Airport Air Guard StatiML

"~ Total for Base:
Boise Air Terminal Air Guard Station
ltem _Page Recommendation
88 AirForce-17 Boise Air Terminai Air Guard Station, ID

98 AirForce - 30  Great Falls International Airport Air Guar@tation

Total for Base:

Total for Base:

-7

Total Direct Jobs
.12
-18

Total Direct Jobs
-1
-1

Total Direct Jobs
-305
-305

Total Direct Jobs
-183
-183

Total Direct Jobs

Total for Base:
Bolling Air Force Base

Item _Page Recommendation Total Direct Jobs
130 H&SA-5 Co-locate Defense Military Department Adjudication Activities -183
137 H&SA - 19 Consalidate Civilian Personnel Offices within each Military Department and the Defense -37

Agencies
146 H&SA - 41 Joint Basing -119
147 H&SA - 44 Relocate Air Force Real Property Agency (AFRPA) 62
198 Add 8 Close or Realign Joint Medical Command HQs 0
S - Total for Base: -401

Bradley International Airport Air Guard Station
Iltem Page Recommendation
85 AirForce - 14  Bradley International Airport Air Guard Station, CT, Barnes Air Guard Station, MA,

Selfridge Air National Guard Base, MI, Shaw Airforce Base, SC, and Martine State Air

Guard Station, MD

94  Air Force - 25
_Station, MO, Atlantic City Air Guard Station, NJ

Total for Base:
Bristol U.S. Army Reserve Center

ltem Page Recommendation
42 Army - 87 RC Transformation, RI

" Total for Base:
Bristol U.S. Army Reserve Center, Philadelphia
Iltem _Page Recommendation
40 Army - 82 RC Transformation, PA o

Total for Base:
Broadway Complex San Diego

ltem Page Recommendation
192 Add 2 Close or Realign Broadway Complex San Diego, CA
8/11/2005 2:27 PM

Otis Air National Guard Base, MA, Lambert St. Louis International Airport Air Guard

Total Direct Jobs
-92

22

-70

Total Direct Jobs
-24
-24

Total Direct Jobs
-11
-11

Total Direct Jobs
0
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Alphabetical Listing of Bases and Related Recommendations

Total for Base: 0
Brooks City-Base
Item Page Recommendation Total Direct Jobs
170 Med - 6 Brooks City Base, TX -2,923
- T TotalforBase: -2,923
Buckley Air Force Base
Item _Page Recommendation Total Direct Jobs
91 AirForce-22 New Orleans Air Reserve Station, LA 37
107 AirForce - 40  Springfield-Beckley Municipal Airport Air Guard Station, OH 57
T T TotalforBase: 94
Burlington international Airport Air Guard Station
ltem _Page Recommendation Total Direct Jobs
94 AirForce -25 Otis Air National Guard Base, MA, Lambert St. Louis International Airport Air Guard 56
Station, MO, Atlantic City Air Guard Station, NJ -
T T TotalforBase: 56
Camp Euripedes Rubio, Puerto Nuevo
ltem _Page Recommendation Total Direct Jobs
41 Army - 85 RC Transformation, PR -43
T T T T Totalfor Base: o -43
Camp Parks (91st)
Item _Page Recommendation Total Direct Jobs
56 Army - 117 USAR Command and Control Southwest -43
T T T U TotalforBase: . 43
Camp Pike (90th)
Item _Page Recommendation Total Direct Jobs
56  Army-117  USAR Command and Control Southwest -177
T T T T T T T Totalfor Base: A77
Cannon Air Force Base
{tem Page Recommendation Total Direct Jobs
100 AirForce-32 Cannon Air Force Base, NM -2,824
S o "~ Total for Base: -2,824
Capital Airport Air Guard Station
ltem Page Recommendation Total Direct Jobs
90 AirForce -20 Capital Air Guard Station, IL, and Hulman Regional Airport Air Guard Station, IN -163
T T T TotalforBase: T 63
Carpenter U.S. Army Reserve Center,Poughkeepie
ltem _Page Recommendation Total Direct Jobs
53 Army - 109 USAR Command and Control Northeast -9
T T T T T T U TotalforBase: 8
Carswell ARS, Naval Air Station Fort Worth
ltem Page Recommendation Total Direct Jobs
92 AirForce -23 Andrews Air Force Base, MD, Will Rogers Air Guard Station, OK, Tinker Air Force Base, 41
OK, Randolph Air Force Base, TX
113 Air Force - 47  Hill Air Force Base, UT, Edwards Air Force Base, CA, Mountain Home Air Force, Base, 1D, 71
Luke Air Force Base, AZ, Nellis Air Force Base, NV
T T T TotalforBase: 112
Center for Naval Research
{tem _Page Recommendation Total Direct Jobs
178 Tech-5 Co-locate Extramural Research Program Managers -338
-  Totalfor Base: - -338
Channel Islands Air Guard Station
ltem Page Recommendation Total Direct Jobs
93 AirForce -24 Martin State Air Guard Station, MD 0
99 AirForce -31  Reno-Tahoe International Airport Air Guard Station, NV 5
103 AirForce -35 Pope Air Force Base, NC, Pittsburgh Intemational Airport Air Reserve Station, PA, Yeager 14
Air Guard Station, WV
T T T T T T T U TotalforBase: 19

8/11/2005 2:27PM Page 8 of 47
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Alphabetical Listing of Bases and Related Recommendations.
CharlotteIDbugIas International Airport

Item Page Recommendation Total Direct Jobs
86 AirForce-15 New Castle Airport Air Guard Station, DE 6
Total for Base: 6

Cheyenne Airport Air Guard Station

Item Page Recommendation Total Direct Jobs
88 AirForce-17 Boise Air Terminal Air Guard Station, 1D 79
Total for Base: 79

Columbus Air Force Base

ltem Page Recommendation Total Direct Jobs
103 AirForce - 35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager 4

Air Guard Station, WV

128 E&T-14 Undergraduate Pilot and Navigator Training

103

Total for Base:
Construction Battalion Center Gulfport

107

Item Page Recommendation Total Direct Jobs
105 Air Force - 38  Hector International Airport Air Guard Station, ND 0
Total for Base: 0

Corpus Christi Army Depot

Item Page Recommendation Total Direct Jobs
177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration -92
Total for Base: 92

Courcelle Brothers U.S. Army Reserve Center, Rutland

Item Page Recommendation Total Direct Jobs
45 Army - 95 RC Transformation, VT 0
Total for Base: 0

Crane Army Ammunition Plant

Item Page Recommendation Total Direct Jobs
152 Ind-6 Sierra Army Depot, CA 0
Total for Base: 0

CRYSTAL CITY LEASE, VA

Item _Page Recommendation Total Direct Jobs

5 Army - 11 Fort Monmouth, NJ -17

129 H&SA-3 Co-locate Miscellaneous Air Force Leased Locations and National Guard Headquarters -1,480
Leased Locations

132 H&SA-10 Co-locate Miscellaneous Army Leased Locations -1,595

148 H&SA - 46 Relocate Army Headquarters and Field Operating Agencies -229

Total for Base: -3,321

Dane County Airport

ltem Page Recommendation o Total Direct Jobs
90 AirForce-20 Capital Air Guard Station, IL, and Hulman Regiona! Airport Air Guard Station, IN -3
100 Air Force - 32  Cannon Air Force Base, NM 58
Total for Base: 55

Dannelly Field Air Guard Station

ltem _Page Recommendation Total Direct Jobs
78 AirForce-5  Birmingham International Airport Air Guard Station, AL 1
98 AirForce - 30 Great Falls International Airport Air Guard Station 59
Total for Base: 60

Defense Distribution Depot San Joaquin

ltem Page Recommendation Total Direct Jobs
175 S&S-5 Commodity Management Privatization ) -31
Total for Base: -31

Defense Distribution Depot Susquehanna

Item Page Recommendation Total Direct Jobs
175 S&S-5 Commodity Management Privatization N -15
Total for Base: -15

Defense Finance and Accounting Service, Arlington
ltem Page
8/11/2005

Recommendation
2:27 PM

Total Direct Jobs
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Alphabetical Listing of Bases and Related Recommendations

145 H&SA-37  Defense Finance and Accounting Service

-408

Defense Finance and Accounting Service, Charleston
ltem Page Recommendation
145 H&SA - 37 Defense Finance and Accounting Service

Total for Base:

-408

Total Direct Jobs
-368

Defense Finance and Accounting Service, Cleveland
Item Page Recommendation
145 H&SA - 37 Defense Finance and Accounting Service

Total for Base:

-368

Total Direct Jobs
-1,028

Defense Finance and Accounting Service, Dayton
liem Page Recommendation
145 H&SA - 37 Defense Finance and Ac_;counting Service

Total for Base:

-1,028

Total Direct Jobs
-230

Defense Finance and Accounting Service, Indianapolis

Total for Base:

230

ltem _Page Recommendation Total Direct Jobs

137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense 26
Agencies

145 H&SA - 37 Defense Finance and Accounting Service 3.470

196 Add 6 Close or Realign Defense Fianance and Accounting Service 0

- ’ o Total for Base: 3,496

Defense Finance and Accounting Service, Kansas City
ltem Page Recommendation
- 145 H&SA -37  Defense Finance and Accounting Service

Total Direct Jobs
-613

Defense Finance and Accounting Service, Lexington
Item Page Recommendation
145 H&SA - 37 Defense Finanqu and Accounting Service

Total for Base:

613

Total Direct Jobs
-45

Defense Finance and Accounting Service, Limestone
Iltem Page Recommendation
145 H&SA - 37 Defense Finance and Accounting Service

Total for Base:

45

Total Direct Jobs
-241

Defense Finance and Accounting Service, Oakland
ltem Page Recommendation
145 H&SA - 37 Defense Finance and Accounting Service

Total for Base:

-241

Total Direct Jobs
-50

Defense Finance and Accounting Service, Orlando
ltem Page Recommendation
145 H&SA - 37 Defense Finance and Accounting Service

Total for Base:

-50

Total Direct Jobs
-209

Defense Finance and Accounting Service, Patuxent River
ltem Page Recommendation
145 H&SA - 37 Defense Finance anﬁd AccountingVS"ervice

Total for Base:

-209

Total Direct Jobs
-53

Defense Finance and Accounting Service, Rome
ltem Page Recommendation
145 H&SA - 37 Defense Finance and Accounting Service

" Total for Base:

-53

Total Direct Jobs
-290

Defense Finance and Accounting Service, San Antonio
item Page Recommendation
145 H&SA - 37 Defense Finance and Accounting Service

Total for Base:

200

Total Direct Jobs
-335

Defense Finance and Accounting Service, San Bernardino
item Page Recommendation
145 H&SA - 37 Defense Finance and Accounting S_ervioe

Total for Base:

-335

Total Direct Jobs
-120

8/11/2005 2:27PM
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-120
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Defense Finance and Accounting Service, San Diego

Hem Page Recommendation Total Direct Jobs
145 H&SA - 37 Defense Finance and Accounting Service -240
Total for Base: -240
Defense Finance and Accounting Service, Seaside
Item Page Recommendation Total Direct Jobs
145 H&SA - 37 Defense Finance and Accounting Service -61
) S - Total for Base: -61
Defense Finance and Accounting Service, St. Louis
ltem _Page Recommendation Total Direct Jobs
145 H&SA - 37 Defense Finance and Accounting Service -293
- S ~ Total for Base: 203
Defense Supply Center Columbus
Item _Page Recommendation Total Direct Jobs
5 Army - 11 Fort Monmouth, NJ 49
137 H&SA-19 Consolidate Civilian Personnel Offices within each Military Department and the Defense 237
Agencies
145 H&SA - 37 Defense Finance and Accounting Service 1,337
175 S&S-5 Commodity Management Privatization 4
176 S&S-7 Depot level Reparable Procurement Management Consolidation 152
177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration -21
196 Add 6 Close or Realign Defense Fianance and Accounting Service 0
- _ B Total for Base: ) 1,758
Defense Supply Center Richmond
Item _Page Recommendation Total Direct Jobs
175 8&S-5 Commodity Management Privatization -32
176 8&S -7 Depot level Reparable Procurement Management Consolidation 85
177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration -47
o Total for Base: 6
Des Moines International Airport Air Guard Station
ltem _Page Recommendation Total Direct Jobs
a0 Air Force -20 Capital Air Guard Station, IL, and Hulman Regional Airport Air Guard Station, IN -4
98 AirForce-30 Great Falls International Airport Air Guard Station 47
107 Air Force - 40  Springfield-Beckley Municipal Airport Air Guard Station, OH 114
115 AirForce - 50 Richmond Air Guard Station, VA, Des Moines International Airport Air Guard Station, |A -110
o B - i Total for Base: ra
Deseret Chemical Depot
ltem _Page Recommendation Total Direct Jobs
163 Ind - 17 Desert Chemical Depot, UT -248
B Total for Base: -248
Detroit Arsenal
Item _Page Recommendation Total Direct Jobs
51 Army - 106 U.S. Army Garrison, Ml 6
175 S&S-5 Commodity Management Privatization -30
176 S&S -7 Depot level Reparable Procurement Management Consolidation 600
180 Tech-7 Consolidate Ground Vehicle Development & Acquisition in a Joint Center 106
183 Tech - 13 Consolidate Sea Vehicle Development & Acquisition -35
7 V - - - Total for Base: 647
Dobbins Air Reserve Base
Item _Page Recommendation Total Direct Jobs
62 DoN-13 Naval Air Station Atlanta, GA 72
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp) 9
117 AirForce-52  General Mitchell Air Reserve Station, Wi 37
T Total for Base: 118
Doble U.S. Army Reserve Center Portsmouth
Item _Page Recommendation Total Direct Jobs
31 Army - 65 RC Transformation, NH -44

8/11/2006 2:27 PM Page 11 of 47



AIphabetical Listing of Bases and Related Recommendations ; ;
Total for Base: -44

Dover Air Force Base
ltem Page Recommendation Total Direct Jobs
86 AirForce-15 New Castle Airport Air Guard Station, DE 8
169 Med - 4 Walter Reed National Military Medical Center, Bethesda, MD 240
- T Totalfor Base: 248
Duluth International Airport Air Guard Station
item _Page Recommendation Total Direct Jobs
96 AirForce - 28 Duluth Intermational Airport Air Guard Station 0
97 AirForce-28 Key Field Air Guard Station, MS 0
Y ™ h T —
Dyess Air Force Base
ltem _Page Recommendation Total Direct Jobs
109 Air Force - 43  Ellsworth Air Force Base, SD and Dyess Air Force Base, TX 374
- T T Total for Base: 374
Eastern West Virginia Regional Airport Sheppard Air Guard Station
Item _Page Recommendation Total Direct Jobs
103 AirForce - 35 Pope Air Force Base, NC, Pittsburgh international Airport Air Reserve Station, PA, Yeager 10
Air Guard Station, WV
- o T T T TotalforBase: 10
Edwards Air Force Base
Item _Page Recommendation Total Direct Jobs
113 Air Force - 47  Hill Air Force Base, UT, Edwards Air Force Base, CA, Mountain Home Air Force, Base, ID, -2
Luke Air Force Base, AZ, Nellis Air Force Base, NV
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities -12
179 Tech-6 Consolidate Air and Space C4ISR Research, Development, Acquisition, Test & Evaluation 65
- Total for Base: 51
Eglin Air Force Base
Item Page Recommendation Total Direct Jobs
4 Army - 10 Fort Bragg, NC 1,402
125 E&T - 10 Joint Strike Fighter Initial Joint Training Site 81
179 Tech -6 Consolidate Air and Space C4ISR Research, Development, Acquisition, Test & Evaluation -78
185 Tech-18 Create an Air Integrated Weapons & Armaments Research, Development & Acquisition, 83
Test & Evaluation Center
- T T U TotalforBase: 2,218
Eielson Air Force Base
Item _Page Recommendation Total Direct Jobs
79 AirForce-6  Eielson Air Force Base, AK, Moody Air Force Base, GA, and Shaw Airforce Base, SC -2,940

Total for Base: -2:9@?
El Dorado Armed Forces Reserve Center

Item Page Recommendation Total Direct Jobs

13 Army - 30 RC Transformation, AR -24
. " Total for Base:  -24
Ellington Field Air Guard Station

Item _Page Recommendation Total Direct Jobs
111 AirForce - 45 Ellington Air Guard Station, TX -3
- /" TotalforBase: -3

Elisworth Air Force Base
Iltem Page Recommendation Total Direct Jobs

109 Air Force - 43  Ellsworth Air Force Base, SD and Dyess Air Force Base, TX -3,852
- . T TotalforBase: = -3852
Elmendorf Air Force Base

Item Page Recommendation Total Direct Jobs
80 AirForce-7  Kulis Air Guard Station, AK, and Elmendorf Air Force Base, AK -389
89 AirForce - 18 Mountain Home Air Force, ID, Nellis Air Force Base, NV, and Elmendorf Air Force Base -802

109 Air Force - 43  Ellsworth Air Force Base, SD and Dyess Air Force Base, TX 257

- T/ /" TotalforBase: = -934
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Engineering Field Activity Northeast

Iltem Page Recommendation Total Direct Jobs
72 DoN - 28 Engineering Field Division/Activity -192
' Total for Base: -192

Fairchild Air Force Base

Item

71 16  Air Force - 51

Page

Recommendation
Fairchild Air Force Base, WA

Total Direct Jobs
-198

Fairmont U.S. Army National Guard Reserve Center

Total for Base:

-198

Iltem Page Recommendation Total Direct Jobs
47 Army - 99 RC Transformation, WV ) -88
Total for Base: -83

Fargo, ND Armed Forces Reserve Center

Iltem

Page

36 Army - 73

Recommendation Total Direct Jobs
RC Transformation, ND 0
Total for Base: 0

Forbes Field Air Guard Station

Item _Page Recommendation Total Direct Jobs
104  AirForce - 37  Grand Forks Air Force Base, ND 202
108 AirForce-41 Portland International Airport Air Guard Station, OR 45

o Total for Base: 247
Fort Belvoir
ltem _Page Recommendation Total Direct Jobs
5 Army - 11 Fort Monmouth, NJ -694
127 E&T - 13 Prime Power to Fort Leonard Wood, Mo -102
131 H&SA -8 Co-locate Military Department Investigation Agencies with DoD Counterintelligence and -409
Security Agency
132 H&SA - 10 Co-locate Miscellaneous Army Leased Locations 2,930
133 H&SA - 12 Co-ocate Misceltaneous OSD, Defense Agency, and Field Activity Leased Locations 9,370
134 H&SA - 15 Co-locate Missile and Space Defense Agencies 152
141 H&SA - 30 Consolidate Media Organizations into a New Agency for Media and Publications -3
148 H&SA - 46 Relocate Army Headquarters and Field Operating Agencies -1,303
169 Med - 4 Walter Reed National Military Medical Center, Bethesda, MD 2,250
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and -67
Development and Acquisitions
176 S&S-7 Depot level Reparable Procurement Management Consolidation 7
178 Tech-5 Co-locate Extramural Research Program Managers -208
185 Tech-18 Create an Air integrated Weapons & Armaments Research, Development & Acquisition, -65
Test & Evaluation Center
- ' Total for Base: 11,858
Fort Benning
item _Page Recommendation Total Direct Jobs
2 Army - 6 Fort Gillem, GA 93
9 Army - 20 Manuever Training 9,923
50 Army - 105 Single Drill Sergeant -121
- ) o Total for Base: 9,§§

Fort Benning Bldg 15

Item
17

Fort Bliss
ltem
10
126

Fort Bragg
ltem
4

8/11/2005

Total Direct Jobs
-56

Total for Base:

-56

Total Direct Jobs
14,870
-3,369

Page Recommendation
Army - 39 RC Transformation, GA
Page Recommendation
Army - 22 Operational Army (IGPBS)
E&T - 12 Net Fires_Center -
_Page Recommendation
Army - 10 Fort Bragg, NC
2:27 PM

Total for Base:

11,501

Total Direct Jobs
2,540
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Alphabetical Listing of Bases and Related Recommendations

103  Air Force - 35
Air Guard Station, WV

Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager

1,785

Total for Base:
Fort Buchanan

Item Page Recommendation

4,325

Total Direct Jobs

148 H&SA - 46 Relocate Army Headquarters and Field Operating Agencies -56
- S o Total forBase:  -56
Fort Campbell
item _Page Recommendation Total Direct Jobs
2 Army -6 Fort Gillem, GA 83
10 Army - 22 Operational Army (IGPBS) -434
o o - - o . o Total for Base: -351
Fort Carson
ltem Page Recommendation Total Direct Jobs
6 Army - 15 Fort Hood, TX 4,344
173 Med - 12 Convert Inpatient Services to Clinics 33
- - T Totalfor Base: 4,377
Fort Detrick
tem _Page Recommendation Total Direct Jobs
169 Med - 4 Walter Reed National Military Medical Center, Bethesda, MD 168
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and -93
Development and Acquisitions
) - - e " Total for Base: 75

Fort Devens, 323d Maintenance Facility

Item _Page Recommendation Total Direct Jobs
25 Army - 54 RC Transformation, MA 0
- - S - Total for Base: 0
Fort Dix
Item _Page Recommendation Total Direct Jobs
53 Army - 109 USAR Command and Control Northeast 402
68 DoN - 21 Naval Air Station Joint Reserve Base Willow Grove, PA, and Cambria Regional Airport, 26
Johnston, PA
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp) 11
144 H&SA - 35 Create Joint Mobilization Sites 3
146 H&SA - 41 Joint Basing -89
-/ TotalforBase: 353
Fort Douglas
ltem _Page Recommendation Total Direct Jobs

54 Amy-112 _USAR Command and Control Northwest

~ Total for Base:

-53.
-53

Fort Eustis
ltem Page Recommendation Total Direct Jobs
3 Army - 8 Fort McPherson, GA 66
8 Army - 19 Fort Monroe, VA 2,551
120 E&T-5 Aviation Logistics School -2,410
121 E&T -6 Combat Service Support Center -1,709
142 H&SA - 31 Consolidate Transportation Command Components =377
144 H&SA - 35 Create Joint Mobilization Sites -1
146 H&SA - 41 Joint Basing -238
173 Med - 12 Convert Inpatient Services to Clinics -34
I - - “Total for Base: -2,152

Fort Ganey Army National Guard Reserve Center Mobile

Item _Page Recommendation Total Direct Jobs
11 Army - 25 RC Transformation, AL -13
- Total for Base: 43
Fort Gillem
{tem _Page Recommendation Total Direct Jobs
2 Army - 6 Fort Gillem, GA -1,087
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Alphabetical Listing of Bases and Related Recommendations -

62 DoN-13  Naval Air Station Atlanta, GA 6
- Total for Base: -1,081

Fort Greely
ltem Page Recommendation Total Direct Jobs
1 Army - § Fort Wainwright, AK 0
Total for Base: 0

Fort Hanna Army National Guard Reserve Center Birmingham

item Page
11 Army - 25

Recommendation
RC Transformation, AL

Fort Hood
Item Page
6 Army - 15

10 Army - 22

Recommendation
Fort Hood, TX
Operational Army (IGPBS)

Total for Base:

Total Direct Jobs

Total Direct Jobs
4,945
5,136

Fort Huachuca

Item Page
137 H&SA - 19

Total for Base:

191

176 S&S-7
Fort Hunter Liggett
ltem Page

Recommendation Total Direct Jobs

Consolidate Civilian Personnel Offices within each Military Department and the Defense 45

Agencies

Depot level Reparable Procurement Management Consolidation -212
o Total for Base: 167

Recommendation

56  Army-117

USAR Command and Control Southwest

Total Direct Jobs
43

Fort Jackson
ltem Page
50 Army - 105
55 Army - 115
124 E&T-9
144 H&SA - 35

Recommendation

Single Drill Sergeant

USAR Command and Control Southeast

Joint Center of Excellence for Religious Training and Education
Create Joint Mobilization Sites

Total for Base:

43

Total Direct Jobs

279
266
71
-1

Total for Base:

615

Fort Knox

Item _Page Recommendation Total Direct Jobs

5 Army - 11 Fort Monmouth, NJ -1

8 Army - 19 Fort Monroe, VA 275

9 Army - 20 Manuever Training -6,100

55 Army - 115 USAR Command and Control Southeast 43
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities -105
143 H&SA - 33 Consolidate/Co-locate Active and Reserve Personnel & Recruiting Centers for Army and 3,120

Air Force

148 H&SA - 46 Relocate Army Headquarters and Field Operating Agencies 61
173 Med - 12 Convert Inpatient Services to Clinics -227
B Total for Base: -2,944 V

Fort Leavenworth
Item Page

Recommendation

Total Direct Jobs

138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities 203
7 Total for Base: 203
Fort Lee
{tem Page Recommendation Total Direct Jobs
121 E&T -6 Combat Service Support Center 5,975
122 E&T -7 Joint Center for Consolidated Transportation Management Training 140
123 E&T -8 Joint Center of Excellence for Culinary Training 276
133 H&SA - 12 Co-locate Miscellaneous OSD, Defense Agency, and Field Activity Leased Locations 606
139 H&SA - 26 Consolidate Defense Commisary Agency Eastern, Midwestern Regional, and Hopewell 347
Offices
S Total for Base: 7,344*
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Alphabetical Listing of Bases and Related Recommendations

Fort Leonard Wood

Item _Page Recommendation Total Direct Jobs
50 Army - 105 Single Drill Sergeant -183
127 E&T - 13 Prime Power to Fort Leonard Wood, Mo 96
- 77 MotalforBase: .81
Fort Lewis
Item Page Recommendation Total Direct Jobs
54 Army - 112 USAR Command and Control Northwest 96
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities -3
156 Ind - 10 Lima Tank Plant, OH 0
171 Med -9 McChord Air Force Base, WA 137
T T TAotalforBase: 230
Fort McCoy
ltem _Page Recommendation Total Direct Jobs
9 Army - 20 Manuever Training -497
54 Army - 112 USAR Command and Control Northwest 266
) o - T 77 77 TotalforBase:  -231

Fort McPherson

Item Page Recommendation Total Direct Jobs

3 Army - 8 Fort McPherson, GA -4,141
- 7 T T T Total for Base: 4,141

Fort Meade

Item _Page Recommendation Total Direct Jobs

5 Army - 11 Fort Monmouth, NJ 2

130 H&SA -6 Co-locate Defense Military Department Adjudication Activities 737
140 H&SA - 27 Consolidate Defense Information Systems Agency and Establish Joint C4ISR Capability 3,918
141 H&SA - 30 Consolidate Media Organizations into a New Agency for Media and Publications 704
- T TotalforBase: 5361

Fort Monmouth

Item Page
- 5 7 Armu 1 7
Fort Monroe

Item Page

Fort Richardson

8_ Amy-19 _ FortMonroe, VA

Recommendation Total Direct Jobs
Fortih@mouth,ﬂi - - -5322
Total for Base: -5,272

Total Direct Jobs
-3,5&
-3,564

Recommendation

Tbﬁfor Base:

Item _Page Recommendation Total Direct Jobs
137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense -62
Agencies
146 H&SA - 41 Joint Basing -224
- - T TotalforBase:  -286
Fort Riley
Item Page Recommendation Total Direct Jobs
10 Army - 22 Operational Army (IGPBS) 2,749
137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense 106
Agencies
- - TotalforBase: 2855
Fort Rucker
ltem Page Recommendation Total Direct Jobs
120 E&T-5 Aviation Logistics School 2,008
189 Tech - 26 Establish Centers for Rotary Wing Air Platform Development & Acquisition, Test & -120
Evaluation
- T TotalforBase: 1,888

Fort Sam Houston

item Page Recommendation Total Direct Jobs

3 Army- 8 Fort McPherson, GA 37

60 DoN - 10 Submarine Base New London, CT _ 25
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Alphabetical Listing of Bases and Related Recommendations -

146 H&SA - 41 Joint Basing
148 H&SA - 46 Relocate Army Headquarters and Field Operating Agencies
169 Med - 4 Walter Reed National Military Medical Center, Bethesda, MD
170 Med-6 Brooks City Base, TX
172 Med - 10 San Antonio Regional Medical Center, TX
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and 97
Development and Acquisitions -
Total for Base: 9,364
Fort Sheridan
item Page Recommendation Total Direct Jobs
53 Army - 109 USAR Command and Control Northeast -34
Total for Base: -34
Fort Sill
Item _Page Recommendation Total Direct Jobs
10 Army - 22 Operational Army (IGPBS) 1,099
56 Army - 117 USAR Command and Control Southwest 53
126 E&T - 12 Net Fires Center 2,806
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities -123
145 H&SA - 37 Defense Finance and Accounting Service -233
' Total for Base: 3,602

Fort Smith Regional

Item _Page Recommendation Total Direct Jobs
81 AirForce-8  Fort Smith Air Guard Station, AR, and Luke Air Force Base, AZ -78
Total for Base: -78
Fort Snelling
Iltem _Page Recommendation Total Direct Jobs
54 Army - 112 USAR Command and Control Northwest -254
o Total for Base: -254
Fort Totten / Pyle
ltem _Page Recommendation Total Direct Jobs
53 Army - 109 USAR Command and Control Northeast -149
Total for Base: 149

Fort Wainwright

Item Page Recommendation Total Direct Jobs
1 Army - 5 Fort Wainwright, AK ) 0
Total for Base: 0

Fort Wayne International Airport Air Guard Station

Item Page Recommendation Total Direct Jobs
90 AirForce-20 Capital Air Guard Station, IL, and Hulman Regional Airport Air Guard Station, IN 313
Total for Base: 313

Fresno Air Terminal

Item _Page Recommendation Total Direct Jobs
81 AirForce-8  Fort Smith Air Guard Station, AR, and Luke Air Force Base, AZ 247

89 AirForce-18 Mountain Home Air Force, ID, Nellis Air Force Base, NV, and Elmendorf Air Force Base 63

99 Air Force - 31 Reno-Tahoe International Airport Air Guard Station, NV 1
o " o “ Total for Base: 311

Galena Airport Forward Operating Location

Item Page Recommendation Total Direct Jobs
195 Add 5 Close or Further Realign Galena Airport FOL, AK 0
Total for Base: 0

Galt Hall U.S. Army Reserve Center, Great Falls

Item
29

Page
Army - 60

Recommendation
RC Transformation, MT

Total Direct Jobs
-17

Gary U.S. Army Reserve Center Enterprize

Item
11

8/11/2005

Page Recommendation
Army - 25 RC Transformation, AL
2:27 PM

Total for Base:

A7

Total Direct Jobs
-10
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AIphabeticaI Listing of Bases and Related Recommendations

Total for Base: 10

Gen Mitchell International Airport ARS
ltem _Page Recommendation Total Direct Jobs
96 AirForce - 28 Duluth International Airport Air Guard Station 80
97 AirForce-28 Key Field Air Guard Station, MS 80
117 AirForce - 52 General Mitchell Air Reserve Station, Wi -346
- - o " Total for Base: -186

Glenn Research Center
Iltem Page Recommendation Total Direct Jobs

187 Tech - 22 Defense Research Service Led Laboratories -50
- - » - - - Total for Base: 50
Grand Forks Air Force Base
ltem Page Recommendation Total Direct Jobs
104 Air Force - 37  Grand Forks Air Force Base, ND -2,645
. o - " Total for Base: -2,645
Great Falls International Airport Air Guard Station
Item _Page Recommendation Total Direct Jobs
98 AirForce-30 Great Falls International Airport Air Guard Station -107
o - ‘ o o o - " Total for Base: T 07
Greater Peoria Regional Airport
Item Page Recommendation Total Direct Jobs
110  Air Force - 44  Nashville International Airport Air Guard Station, TN 34
o T T Total for Base: 34
Hanscom Air Force Base
ltem Page Recommendation Total Direct Jobs
179 Tech -6 Consolidate Air and Space C4ISR Research, Development, Acquisition, Test & Evaluation 1,383
187 Tech - 22 Defense Research Service Led Laboratories -279
) o - - T Total for Base: 1,—1707
Harwood U.S. Army Reserve Center, Providence
Item _Page Recommendation Total Direct Jobs
42 Army - 87 RC Transformation, RI -24
o o S " Total for Base: 24
Hawthorne Army Depot
Item Page Recommendation Total Direct Jobs
158 Ind - 12 Hawthorne Army Depot, NV -199
- - "~ Total for Base: -199
Headquarters Battalion, Headquarters Marine Corps, Henderson Hall
Item _Page Recommendation Total Direct Jobs
129 H&SA-3 Co-locate Miscellaneous Air Force Leased Locations and National Guard Headquarters 679
Leased Locations
146 H&SA - 41 Joint Basing -13
o - T T T TotalforBase: 666
Hector International Airport Air Guard Station
Item Page Recommendation Total Direct Jobs
105 Air Force - 38 Hector International Airport Air Guard Station, ND 0
- T Total for Base: 0
Hickam Air Force Base
Item _Page Recommendation Total Direct Jobs
104 Air Force - 37 Grand Forks Air Force Base, ND 166
118 Air Force - 53  Air Force Logistics Support Centers -151
146 H&SA - 41 Joint Basing =277
o - - Total for Base: 262
Hill Air Force Base
Item _Page Recommendation Total Direct Jobs
100 Air Force - 32 Cannon Air Force Base, NM 222
113 Air Force - 47  Hill Air Force Base, UT, Edwards Air Force Base, CA, Mountain Home Air Force, Base, ID, -121

Luke Air Force Base, AZ, Nellis Air Force Base, NV

8/11/2005 2:27 PM Page 18 of 47



Alphabetical Listing of Bases and Related Reco

137 H&SA - 19 Consolidate Civilian Personnel Offices within eachMlIltaryDepartmentand the Defense -85'

Agencies
175 S&S-5 Commodity Management Privatization 0
176 S&S-7 Depot level Reparable Procurement Management Consolidation -47
177 S&S- 13 Supply, Storage, and Distribution Management Reconfiguration -64
185 Tech-18 Create an Air Integrated Weapons & Armaments Research, Development & Acquisition, -33
Test & Evaluation Center
188 Tech - 24 Establish Centers for Fixed Wing Air Platform Research, Development & Acquisition, Test -17
& Evaluation
Total for Base: 145
HOFFMAN LEASE, VA
Item _Page Recommendation Total Direct Jobs
132 H&SA - 10 Co-locate Miscellaneous Army Leased Locations -360
143 H&SA - 33 Consolidate/Co-locate Active and Reserve Personnel & Recruiting Centers for Army and -2,177
Air Force
148 H&SA - 46 Relocate Army Headquarters and Field Operating Agencies -83
e  Total for Base: -2,620
Holloman Air Force Base
Hem _Page Recommendation Total Direct Jobs
170 Med - 6 Brooks City Base, TX -17
' ~ Total for Base: ' 7
Homestead Air Reserve Station
ltem _Page Recommendation Total Direct Jobs
113  Air Force - 47  Hill Air Force Base, UT, Edwards Air Force Base, CA, Mountain Home Air Force, Base, ID, 42
Luke Air Force Base, AZ, Nellis Air Force Base, NV
115 AirForce - 50 Richmond Air Guard Station, VA, Des Moines International Airport Air Guard Station, [A 29
. Total for Base: 71
Hulman Regional Airport Air Guard Station
ltem _Page Recommendation Total Direct Jobs
90 AirForce -20 Capital Air Guard Station, IL, and Hulman Regional Airport Air Guard Station, IN -136
- B i Total for Base: 436
Human Resources Support Center Northeast
ltem _Page Recommendation Total Direct Jobs
137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense -183
Agencies
o Total for Base: -183
Human Resources Support Center Northwest
item _Page Recommendation Total Direct Jobs
137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense 23
Agencies o
- - ~ TotalforBase: 23
Human Resources Support Center Southeast
item _Page Recommendation Total Direct Jobs
137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense -148
Agencies
S Total for Base: -148
Human Resources Support Center Southwest
Item _Page Recommendation Total Direct Jobs
137 H&SA - 19 Consolidate Civilian Personnei Offices within each Military Department and the Defense -164
Agencies S —
- Total for Base: -164
Hurlburt Field
ltem _Page Recommendation Total Direct Jobs
118 AirForce - 53  Air Force Logistics Support Centers -54
- Total for Base: - 54
Inspector/instructor Center West Trenton
Item _Page Recommendation Total Direct Jobs
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp) -12
Total for Base: -12
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Alphabetical Listing of Bases and Related Recommendations
Inspector/Instructor Rome GA
Item Page Recommendation

13 DoN - 29 Navy and Marine Corps Reserve Centers f*(Ro_IIUp) o

Total Direct Jobs
-9

Total for Base:
Jackson International Airport Air Guard Station
Item _Page Recommendation
96 Air Force - 28 Duluth International Airport Air Guard Station
97 AirForce-28 Key Field Air Guard Station, MS

Jacksonville international Airport Air Guard Station

- Total for Base:

-9

Total Direct Jobs

ltem Page Recommendation Total Direct Jobs
89 Air Force - 18 Mountain Home Air Force, ID, Nellis Air Force Base, NV, and Elmendorf Air Force Base 47
94 AirForce-25 Ofis Air National Guard Base, MA, Lambert St. Louis International Airport Air Guard 20
Station, MO, Atlantic City Air Guard Station, NJ
119 AirForce-55 F-100 Engine Centralized Intermediate Repair Facilities -6
T T U TotalforBase: 61

Jenkins Armed Forces Reserve Center Albuquerque
ltem _Page Recommendation
33 Army - 68 RC Transformation, NM
Joe Foss Field Air Guard Station
Item _Page Recommendation
90 AirForce-20 Capital Air Guard Station, IL, and Huiman Regional Airport Air Guard Station, IN
100 AirForce - 32 Cannon Air Force Base, NM
105 Air Force - 38 Hector International . Airport Air (E'd Station, ND

~ Total for Base:
Johnson U.S. Army Reserve Center, Fargo
ltem _Page Recommendation
36 Army - 73 RC Transformation, ND

Kansas Army Ammunition Plant

ltem Page Recommendation
155 Ind -9 Kansas Army Ammunition Plant, KS
e T Totalfor Base:
Keesler Air Force Base
item Page Recommendation

173 Med-12 _ Convert Inpatient Services to Clinics

" Total for Base:
Kelly Support Center

ltem _Page Recommendation
53 Army - 109 USAR Command and Control Northeast

" Total for Base:

Key Field Air Guard Station
ltem _Page Recommendation
96 Air Force - 28  Duluth International Airport Air Guard Station
97 AirForce - 28 Key Field Air Guard Station, MS
T T Total for Base:
Kilmer U.S. Army Reserve Center, Edison
ltem _Page Recommendation

| 53 Amy-108 _ USAR Command and Gontrol Northeast

" Total for Base:

Kirkwood U.S. Army Reserve Center, Newark
Item _Page Recommendation

16 Army - 37 Re Transformation, DE

" Total for Base:

Kirtland Air Force Base

Page Recommendation

Item

8/11/2005 2:27PM

" Total for Base:

" Total for Base:

Total Direct Jobs

Total Direct Jobs
-4

Total Direct Jobs
0

0

Total Direct Jobs
-167

-167

Total Direct Jobs

Total Direct Jobs
-310
-310

Total Direct Jobs
-175

-175

-350

Total Direct Jobs
-44

-44

Total Direct Jobs

Total Direct Jobs
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138 H&SA - 22
187 Tech - 22

Consolidate Correctional Facilities into Joint Regional Correctional Facilities

Defense Research Service Led Laboratories

Total for Base:
Krowse U.S. Army Reserve Center Oklahoma City
item _Page Recommendation
38 Army - 77 RC Transformation, OK

Total Direct Jobs
-84

Total for Base:

Kulis Air Guard Station
Iltem Page
80 AirForce-7

Recommendation

Total for Base:
Lackland Air Force Base

-84

Total Direct Jobs
459
-459

ltem _Page Recommendation Total Direct Jobs
90 AirForce-20 Capital Air Guard Station, IL, and Hulman Regional Airport Air Guard Station, IN -5
101 AirForce- 33  Niagra Falls Air Reserve Station, NY 4
107 AirForce - 40  Springfield-Beckley Municipal Airport Air Guard Station, OH 80
112 AirForce-46 Lackland Air Force Base, TX -107
122 E&T-7 Joint Center for Consolidated Transportation Management Training -155
123 E&T-8 Joint Center of Excellence for Culinary Training -291
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities -9
147 H&SA - 44 Relocate Air Force Real Property Agency (AFRPA) 59
161 Ind - 15 Lackland Air Force Base, TX -177
170 Med - 6 Brooks City Base, TX 708
172 Med - 10 San Antonio Regional Medical Center, TX -2,900
176 S&S-7 Depot level Reparable Procurement Management Consolidation -293
179 Tech-6 Consolidate Air and Space C4ISR Research, Development, Acquisition, Test & Evaluation -54

- - Total for Base: 3,140

Lambert International Airport- St Louis
ltem Page Recommendation

94  Air Force - 25
Station, MO, Atlantic City Air Guard Station, NJ

Total for Base:
Langley Air Force Base

Otis Air National Guard Base, MA, Lambert St. Louis international Airport Air Guard

Total Direct Jobs
-249

249

Item Page Recommendation Total Direct Jobs
79 AirForce-6  Eielson Air Force Base, AK, Moody Air Force Base, GA, and Shaw Airforce Base, SC 2
80 AirForce-7  Kulis Air Guard Station, AK, and Eimendorf Air Force Base, AK 720

101 Air Force - 33  Niagra Falls Air Reserve Station, NY 32
113 Air Force - 47  Hill Air Force Base, UT, Edwards Air Force Base, CA, Mountain Home Air Force, Base, ID, 1
Luke Air Force Base, AZ, Nellis Air Force Base, NV
114  Air Force - 49 Langley Air Force Base, VA -19
118 AirForce - 53  Air Force Logistics Support Centers 95
119 AirForce - 55 F-100 Engine Centralized Intermediate Repair Facilities -32
187 Tech - 22 Defense Research Service Led Laboratories -50
o - “Total for Base: 749

Laughlin Air Force Base

Item _Page Recommendation Total Direct Jobs
103 AirForce - 35 Pope Air Force Base, NC, Pitisburgh International Airport Air Reserve Station, PA, Yeager 4
Air Guard Station, WV
128 E&T - 14 Undergraduate Pilot and Navigator Training 178
- o Total for Base: T 182

Lavergne U,S. Army Reserve Center Bayamon

ltem Page Recommendation
41 Army - 85 RC Transformation, PR

Total for Base:
Leased Space - AZ

Iltem _Page
130 H&SA -5

Recommendation
Co-locate Defense Military Department Adjudication Activities

8/11/2005 2:27 PM

Total Direct Jobs
-26
-26

Total Direct Jobs
-1
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Alphabetical Listing of Bases and Related Recommendations

Leased Space - CA

Total for Base: -1

Recommendation Total Direct Jobs

ltem Page
130 H&SA-5
131 H&SA - 8

Leased Space - CO

item Page
131 H&SA -8

Leased Space - DC

tem Page
141 H&SA-30
149 H&SA-49
168 Int - 4

Leased Space - GA

Item Page
131 H&SA - 8

Leased Space - IN

ltem Page
143 H&SA - 33
Leased Space - MD
Item Page
130 H&SA - 5
131 H&SA - 8
149 H&SA - 49
168 int-4
174 Med - 15

Leased Space - MO

Item Page
143 H&SA - 33

Leased Space - OH

Item Page
130 H&SA-5
131 H&SA -8

Leased Space - Slidel}

item Page

Co-locate Defense Military Department Adjudication Activities -14

Co-locate Military Department Investigation Agencies with DoD Counterintelligence and -6

Security Ageney B
Total for Base: -20

Recommendation Total Direct Jobs
Co-locate Military Department Investigation Agencies with DoD Counterintelligence and -11
Security Agency e

Total for Base: -11

Recommendation Total Direct Jobs
Consolidate Media Organizations into a New Agency for Media and Publications -181
Relocate Miscellaneous Department of Navy Leased Locations 79
National Geospatia! Intelligence Agency 0
T T T T TotalforBase: 102

Recommendation Total Direct Jobs
Co-locate Military Department Investigation Agencies with DoD Counterintelligence and -8
_Security Ageney
Total for Base: -8

Total Direct Jobs
-137

Recommendation
Consolidate/Co-locate Active and Reserve Personnel & Recruiting Centers for Army and
Air Force

" Total for Base:

-137

Recommendation Total Direct Jobs
Co-locate Defense Military Department Adjudication Activities -42

Co-locate Military Department Investigation Agencies with DoD Counterintelligence and -158

Security Agency

Relocate Miscellaneous Department of Navy Leased Locations -164
National Geospatial Intelligence Agency -3,100

Joint Centers of Excellence for Chemical, Biologist, and Medical Research and -51

Development and Acquisitions

T T TotalforBase:  -3515

Recommendation Total Direct Jobs

Consolidate/Co-locate Active and Reserve Personnel & Recruiting Centers for Army and -2,093

ArrForce
Total for Base: -2,093

Recommendation Total Direct Jobs

Co-locate Defense Military Department Adjudication Activities -236

Co-locate Military Department Investigation Agencies with DoD Counterintelligence and -10

Security Agency

T T TotalforBase: =246

Recommendation Total Direct Jobs

140 H&SA - 27 Consolidate Defense Information Systems Agency and Establish Joint C4ISR Capability -151
T T TotalforBase: 151

[.eased Space - TX

Item Page
139 H&SA - 26

141 HasA-30

8/11/2005

2:27 PM

Recommendation Total Direct Jobs

Consolidate Defense Commisary Agency Eastern, Midwestern Regional, and Hopewell -83

Offices

Consolidate Media Organizations into a New Agency for Media and Publications -273
- T T TotalforBase: -356
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4

Alphabetical Listing of E

ases and Related Recommendati

Leased Space - VA
Item _Page Recommendation

129 H&SA -3 Co-locate Miscellaneous Air Force Leased Locations and National Guard Headquarters
Leased Locations

129 H&SA -3 Co-locate Miscellaneous Air Force Leased Locations and National Guard Headquarters
Leased Locations

130 H&SA -5 Co-locate Defense Military Department Adjudication Activities

130 H&SA-5 Co-locate Defense Military Department Adjudication Activities

131 H&SA -8 Co-locate Military Department Investigation Agencies with DoD Counterintelligence and
Security Agency

133 H&SA - 12 Co-locate Miscellaneous OSD, Defense Agency, and Field Activity Leased Locations

133 H&SA - 12 Co-locate Miscellaneous OSD, Defense Agency, and Field Activity Leased Locations

133 H&SA - 12 Co-locate Miscellaneous OSD, Defense Agency, and Field Activity Leased Locations

134 H&SA - 15 Co-locate Missile and Space Defense Agencies

134 H&SA - 15 Co-locate Missile and Space Defense Agencies

137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense
Agencies

139 H&SA - 26 Consolidate Defense Commisary Agency Eastern, Midwestern Regional, and Hopewell
Offices

140 H&SA - 27 Consolidate Defense Information Systems Agency and Establish Joint C4ISR Capability

140 H&SA - 27 Consolidate Defense Information Systems Agency and Establish Joint C4ISR Capability

141 H&SA - 30 Consolidate Media Organizations into a New Agency for Media and Publications

142 H&SA - 31 Consolidate Transportation Command Components

149 H&SA - 49 Relocate Miscellaneous Department of Navy Leased Locations

149 H&SA - 49 Relocate Miscellaneous Department of Navy Leased Locations

168 Int-4 National Geospatial Intelligence Agency

178 Tech-5 Co-locate Extramural Research Program Managers

Total Direct Jobs

-289
-409

6
-164
-455

-4,506
-1,527
-3,785
-1,468
-328
-329

-215

-2,867
-36
-282
-857
-10
-1,432
0

-200

Letterkenny Army Depot

Total for Base:

Item _Page Recommendation
7 Army - 16 Red River Army Depot
57 DoN - 6 Marine Corps Logistics Base, Barstow, CA
150 Ind-4 Naval Weapons Station Seal beach, CA
153 Ind-7 Rock Island Arsenal, IL

19,165

Total Direct Jobs

344
36
2
27

Total for Base:

Little Rock Air Force Base

409

ltem _Page Recommendation Total Direct Jobs
99 AirForce - 31 Reno-Tahoe International Airport Air Guard Station, NV 135
101 Air Force - 33 Niagra Falls Air Reserve Station, NY 381
102 Air Force - 34  Schenectedy County Airport Air Guard Station 12
103 AirForce - 35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager 1,821
Air Guard Station, WV
106 Air Force - 33  Mansfield-Lahm Municipal Airport Air Guard Station, OH 190
108 AirForce - 43  Elisworth Air Force Base, SD and Dyess Air Force Base, TX 1,185
117 AirForce - 52  General Mitchell Air Reserve Station, Wi 190
118 AirForce - 53  Air Force Logistics Support Centers -16
T S Total for Base: 3,8§

Lone Star Army Ammunition Plant

item Page Recommendation Total Direct Jobs
162 Ind - 16 Lone Star Army Ammunition Plant i B i 149
Total for Base: -149

Los Alamitos (63rd)

Item Page Recommendation

56  Amy-117  USAR Command and Control Southwest

Total Direct Jobs
-170

Louisville International Airport Air Guard Station

8/11/2005

Item Page Recommendation
106 Air Force - 39 Mansfield-Lahm Municipal Airport Air Guard Station, OH
110 AirForce - 44  Nashville International Airport Air Guard Station, TN

2:27 PM

Total for Base:

A70

Total Direct Jobs
5
1
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Alphabetical Listingbf Bases and Related Recommendations

Total for Base:
Luke Air Force Base
ltem Page Recommendation

Total Direct Jobs

81 AirForce-8  Fort Smith Air Guard Station, AR, and Luke Air Force Base, AZ -184
113  Air Force - 47 Hill Air Force Base, UT, Edwards Air Force Base, CA, Mountain Home Air Force, Base, ID, -30
Luke Air Force Base, AZ, Nellis Air Force Base, NV
118 Air Force - 53  Air Force Logistics Support Centers -16
125 E&T - 10 Joint Strike Fighter Initial Joint Training Site -48
e " Total for Base: 278

MacDill Air Force Base
item Page Recommendation
82 AirForce-10 Beale Air Force Base, CA and Selfridge Air National Guard Base, Mi
104 AirForce - 37  Grand Forks Air Force Base, ND
173 Med - 12 Convert Inpatient Services to Clinics

Malony U.S. Army Reserve Center
Item Page Recommendation
52 Army - 1077¥7USAR Commggg qﬂControl New Enigland

" Total for Base:
Mansfield Lahm Municipal Airport Air Guard Station

ltem _Page Recommendation
106 AirForce - 39 Mansfield-Lahm Municipal Airport Air Guard Station, OH

Total for Base:

March Air Reserve Base
Item Page Recommendation
83 VAir Force -711 !\@chyAir FQLce Base, (A )

" Total for Base:

Total Direct Jobs
88
32
-19
0

Total Direct Jobs
-155

Total Direct Jobs
-234
-234

Total Direct Jobs
-111

Total for Base:
Marine Corps Air Station Beaufort

-111

Item Page Recommendation Total Direct Jobs
165 Ind - 19 Fleet Readinesg Centgﬂi"(Roll UL’) B e 12
Total for Base: 12

Marine Corps Air Station Cherry Point

item Page Recommendation Total Direct Jobs
68 DoN - 21 Naval Air Station Joint Reserve Base Willow Grove, PA, and Cambria Regional Airport, 72
Johnston, PA
165 Ind - 19 Fleet Readiness Centers **(Roll up) -632
173 Med - 12 Convert Inpatient Services to Clinics -58
177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration -10
T T T T T T T T YotalforBase: . <628

Marine Corps Air Station Yuma

Item Page Recommendation Total Direct Jobs
165 Ind - 19 ﬂeet Readiness Cengcim *:(Roll UL’) - - o ) 5
Total for Base: 5

Marine Corps Base Camp Lejeune
Item Page Recommendation

Total Direct Jobs

138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities -207
165 Ind - 19 Fleet Readiness Centers **(Roll up) 15
e o Total for Base: 192
Marine Corps Base Camp Pendieton
ltem _Page Recommendation Total Direct Jobs
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities -151
165 Ind - 19 Fleet Readiness Centers **(Roll up) 7
T Totalfor Base: 144

Marine Corps Base Miramar
Item _Page Recommendation
125 E&T - 10 Joint Strike Fighter Initial Joint Training Site
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities
165 Ind - 19 Fleet Readiness Centers **(Roll up)

8/11/20056 2:27 PM

Total Direct Jobs
-43
87
28
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Alphabetical Listing of Bases and Related Recommendations

Total for Base: 72
Marine Corps Base Quantico
ltem Page Recommendation Total Direct Jobs
131 H&SA-8 Co-locate Military Department Investigation Agencies with DoD Counterintelligence and 3,069
Security Agency
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities -56
o Total for Base: 3,013
Marine Corps Logistics Base Albany
Item _Page Recommendation Total Direct Jobs
7 Army - 16 Red River Army Depot 156
57 DoN - 6 Marine Corps Logistics Base, Barstow, CA 36
150 Ind - 4 Naval Weapons Station Seal beach, CA 5
176 8&S -7 Depot level Reparable Procurement Management Consolidation -7
177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration -40
- - Total for Base: 150
Marine Corps Logistics Base Barstow
ltem _Page Recommendation Total Direct Jobs
57 DoN-6 Marine Corps Logistics Base, Barstow, CA -409
177 S&S - 13 Supply, Storage, and Distribution Management Reconfiguration -10
o o - Total for Base: T S
Marine Corps Reserve Center Johnstown
ltem _Page Recommendation Total Direct Jobs
68 DoN - 21 Naval Air Station Joint Reserve Base Willow Grove, PA, and Cambria Regional Airport, -86
Johnston, PA e
- ~ TotalforBase: 86
Marine Corps Reserve Center Pasadena CA
item _Page Recommendation Total Direct Jobs
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp) 25
o ) - Total for Base: 25

Marine Corps Support Center Kansas City
ltem Page Recommendation Total Direct Jobs

66 DoN - 19 Marine Corps Support Activity Kansas City, MO -333
o - - Total for Base: 333
Martin State Airport Air Guard Station

ltem _Page Recommendation Total Direct Jobs
85 AirForce - 14 Bradley International Airport Air Guard Station, CT, Barnes Air Guard Station, MA, -4
Selfridge Air National Guard Base, Ml, Shaw Airforce Base, SC, and Martine State Air
Guard Station, MD

93 AirForce - 24  Martin State Air Guard Station, MD -119
o S - Total for Base: 123
Maxwell Air Force Base

Item _Page Recommendation Total Direct Jobs
106 Air Force - 39 Mansfield-Lahm Municipal Airport Air Guard Station, OH 42
124 E&T -9 Joint Center of Excellence for Religious Training and Education -20
179 Tech -6 Consolidate Air and Space C4ISR Research, Development, Acquisition, Test & Evaluation -1,273

- - - " Total for Base: -1,251
McAlester Army Ammunition Plant

ltem _Page Recommendation Total Direct Jobs

152 Ind -6 Sierra Army Depot, CA 0
e Total for Base: T 0
McChord Air Force Base

item Page Recommendation Total Direct Jobs
108 Air Force - 41 Portland International Airport Air Guard Station, OR 47
146 H&SA - 41 Joint Basing -422
171 Med - 9@ McChord Air Force Base, WA -192

o - - - o Total for Base: - 567
McConnell Air Force Base
Item _Page Recommendation Total Direct Jobs
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Alphabetical Listing of Bases and Related Recommendations

83 AirForce-11 March Air Force Base, CA 35
87 AirForce - 16  Robins Air Force Base, GA 319
104 Air Force - 37  Grand Forks Air Force Base, ND 102
112 AirForce - 46 Lackland Air Force Base, TX 66
- o o T 77 TotalforBase: 522
McEntire Air Guard Station
Item _Page Recommendation Total Direct Jobs
89 AirForce-18 Mountain Home Air Force, ID, Nellis Air Force Base, NV, and Elmendorf Air Force Base 426
T T T T T T TotalforBase: . 426
McGee Tyson APT Air Guard Station
Jtem Page Recommendation Total Direct Jobs
78 AirForce-5  Birmingham International Airport Air Guard Station, AL 104
82 AirForce-10 Beale Air Force Base, CA and Selfridge Air National Guard Base, Ml 59
83 AirForce- 11 March Air Force Base, CA 21
96 AirForce -28 Duluth International Airport Air Guard Station 64
97 Air Force - 28 Key Field Air Guard Station, MS 64
105 AirForce - 38 Hector International Airport Air Guard Station, ND 0
- T T T Totalfor Base: 312
McGuire Air Force Base
Item _Page Recommendation Total Direct Jobs
68 DoN - 21 Naval Air Station Joint Reserve Base Willow Grove, PA, and Cambria Regional Airport, 533
Johnston, PA
86 Air Force-15 New Castle Airport Air Guard Station, DE 2
- - - - Total for Base: 535
Memphis Internaticnal Airport Air Guard Station
ltem Page Recommendation Total Direct Jobs
110 Air Force - 44  Nashville International Airport Air Guard Station, TN 8
e T U TotalforBase: 8
Mississippi Army Ammunition Plant
Item _Page Recommendation Total Direct Jobs
157 Ind - 11 Mississippi Army Ammunition Plant, MS -54
- T T T U TotalforBase: 54
Moody Air Force Base
item _Page Recommendation Total Direct Jobs
79 AirForce-6  Eielson Air Force Base, AK, Moody Air Force Base, GA, and Shaw Airforce Base, SC 313
103 AirForce - 35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager 964
Air Guard Station, WV
128 E&T - 14 Undergraduate Pilot and Navigator Training -702
- T Totalfor Base: - 575
Mountain Home Air Force Base
Item _Page Recommendation Total Direct Jobs
89 AirForce-18 Mountain Home Air Forcé, iD, Nellis Air Force Base, NV, and Elmendorf Air Force Base -528
113 Air Force - 47  Hill Air Force Base, UT, Edwards Air Force Base, CA, Mountain Home Air Force, Base, ID, -41
Luke Air Force Base, AZ, Nellis Air Force Base, NV
T " TotalforBase:  -569

Nashville International Airport Air Guard Station
ltem Page Recommendation Total Direct Jobs

110 Air Force - 44  Nashville International Airport Air Guard Station, TN -191
- /" TotalforBase:  -191
Natick Soldier Systems Center

ltem _Page Recommendation Total Direct Jobs

130 H&SA-5 Co-locate Defense Military Department Adjudication Activities -1

176 S&S-7 Depot level Reparable Procurement Management Consolidation -18
- /" TotalforBase: = -19
National Naval Medical Center Bethesda

ltem Page Recommendation Total Direct Jobs
169 Med - 4 Walter Reed National Military Medical Center, Bethesda, MD 948
178 Tech-5 Co-locate Extramural Research Program Managers 941
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Alphabetical Listing of Bases and Related Recommendations

Total for Bése.

Naval Air Engineering Station Lakehurst

ltem Page Recommendation
146 H&SA - 41 Joint Basing
189 Tech - 26 Establish Centers for Rotary Wing Air Platform Development & Acquisition, Test &
Evaluation

Total for Base:

Naval Air Facility Washington

ltem Page Recommendation
146 H&SA-41 Joint Basing

Total for Base:

Naval Air Station Atlanta

ltgm ™ %C . Recommendation
DoN~ 13 )Naval Air Station Atlanpa, GA

_[e2.

1,389

Total Direct Jobs
-173
-13

-186

Total Direct Jobs
-18
-18

Total Direct Jobs
-1,498

Naval Air Station Brunswick

) Total for Base:

1,408

Item Page Recommendation Total Direct Jobs
65 DoN - 18 Naval Air Station Brunswick, ME -2,420
191 Add 1 Close or Further Realign Naval Air Station Brunswick, ME 0
' ~ Total for Base: -2,420

Naval Air Station Corpus Christi

ltem _Page Recommendation Total Direct Jobs
71 DoN - 26 Naval Station Ingleside, Texas and Naval Air Station Corpus Christi, TX -966
75 DoN - 35 Navy Regions -59
Total for Base: -1,025

Naval Air Station Fallon
ltem _Page Recommendation Total Direct Jobs
165 Ind - 19 Fleet Readiness Centers **(Roll up) -7
- ' Total for Base: -7

Naval Air Station Jacksonvilie
ltem _Page Recommendation
65 DoN - 18 Naval Air Station Brunswick, ME
72 DoN - 28 Engineering Field Division/Activity

75 DoN - 35 Navy Regions
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities
165 Ind - 19 Fleet Readiness Centers **(Roll up)

177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration

181 Tech-9 Consolidage Maritime C4ISR Research, Develogment & Acquisition, Test & Evaluation
Total for Base:

Naval Air Station Joint Reserve Base Ft. Worth

item Page Recommendation
62 DoN - 13 Naval Air Station Atlanta, GA

64 DoN - 15
77 DoN - 44

Naval Support Activity New Orleans, LA
Navy Reserve Readiness Comands

Naval Air Station Lemoore

ltem Page Recommendation
165 Ind - 19 Fleet Readiness Centers **(Roll up)

Naval Air Station Meridian

ltem Page Recommendation
124 E&T -9 Joint Center of Excellence for Religious Training and Education

Naval Air Station New Orleans
Iltem Page Recommendation
62 DoN - 13 Naval Air Station Atlanta, GA

8/11/2005 2:27 PM

Total Direct Jobs
2,021

316

5

-36

-218

-29

-34
2,025

Total Direct Jobs
295

Total for Base:

Total Direct Jobs
53
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Alphabetical Listing of Bases and Related Recommendations

64 DoN - 15 Naval Support Activity New Orleans, LA 1,519
66 DoN - 19 Marine Corps Support Activity Kansas City, MO 282
165 Ind - 19 Fleet Readiness Centers **(Roll up) 2
- T U TotalforBase: 1,856
Naval Air Station New Orleans Air Reserve Station
Item Page Recommendation Total Direct Jobs
91 AirForce-22 New Orleans Air Reserve Station, LA -312
108 AirForce - 41 Portland International Airport Air Guard Station, OR 87
119 AirForce-55 F-100 Engine Centralized Intermediate Repair Facilities 34
- 777 TotalforBase:  -191
Naval Air Station Oceana
Item _Page Recommendation Total Direct Jobs
125 E&T-10 Joint Strike Fighter Initial Joint Training Site -33
165 Ind - 19 Fleet Readiness Centers **(Roll up) ' -27
193 Add 3 Close or Further Realign Master Jet Base Oceana, VA 0
T TotalforBase: <60
Naval Air Station Patuxent River
ltem _Page Recommendation Total Direct Jobs
149 H&SA - 49 Relocate Miscellaneous Department of Navy Leased Locations 170
165 Ind - 19 Fleet Readiness Centers **(Roll up) 0
181 Tech-9 Consolidate Maritime C4ISR Research, Development & Acquisition, Test & Evaluation -34
184 Tech - 15 Create a Naval Integrated Weapons & Armaments Research, Development & Acqusition, -258
Test and Evaluation Center
189 Tech - 26 Establish Centers for Rotary Wing Air Platform Development & Acquisition, Test & 61
Evaluation
- T Total for Base: et
Naval Air Station Pensacola
tem Page Recommendation Total Direct Jobs
60 DoN - 10 Submarine Base New London, CT 54
61 DoN - 12 Officer Training Command, Pensacola, FL -295
75 DoN - 35 Navy Regions -24
125 E&T - 10 Joint Strike Fighter Initial Joint Training Site -392
128 E&T - 14 Undergraduate Pilot and Navigator Training 625
135 H&SA - 17 Co-locate Navy Education and Training Command and Navy Education and Training -738
Professional Development & Technology Center
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities -30
145 H&SA - 37 Defense Finance and Accounting Service -637
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and -40
Development and Acquisitions
181 Tech-9 Consolidate Maritime C41SR Research, Development & Acquisition, Test & Evaluation -102
- " TotalforBase:  -1,579
Naval Air Station Whidbey Island
ltem _Page Recommendation Total Direct Jobs
165 Ind - 19 Fleet Readiness Centers **(Roll up) 139
- " Total for Base: 139
Naval Air Station Willow Grove
ltem Page Recommendation Total Direct Jobs
68 DoN - 21 Naval Air Station Joint Reserve Base Willow Grove, PA, and Cambria Regional Airport, -1,088
Johnston, PA
165 Ind - 19 Fleet Readiness Centers **(Roll up) -144
T T T TotalforBase: 1,232
Naval Air Weapons Station China Lake
ltem _Page Recommendation Total Direct Jobs
165 Ind - 19 Fleet Readiness Centers **(Roll up) -53
184 Tech-15 Create a Naval Integrated Weapons & Armaments Research, Development & Acqusition, . 2,641
Test and Evaluation Center
186 Tech-19 Create an Integrated Weapons & Armaments Specialty Site for Guns and Ammunition -5
190 Tech - 28 Navy Sensors, Electronic Warfare, and Electornics Research, Development & Acquistion, 379

Test & Evaluation
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Alphabetical Listing of Bases and Related Recommendations

Naval Amphibious Base Little Creek

Total for Base:

2,062

ltem _Page Recommendation Total Direct Jobs
181 Tech-9 Consolidate Maritime C4ISR Research, Development & Acquisition, Test & Evaluation 37
Total for Base: a7
Naval Base Coronado
ltem _Page Recommendation Total Direct Jobs
137 H&SA - 19 Consolidate Civitian Personnel Offices within each Military Department and the Defense 198
Agencies

165 Ind - 19 Fleet Readiness Centers **(Roll up) -658
Total for Base: -460

Naval Base Point Loma

ltem _Page Recommendation Total Direct Jobs

71 DoN - 26 Naval Station Ingleside, Texas and Naval Air Station Corpus Christi, TX 341

181 Tech-9 Consolidate Maritime C4ISR Research, Development & Acquisition, Test & Evaluation -44

184 Tech-15 Create a Naval Integrated Weapons & Armaments Research, Development & Acqusition, -47
Test and Evaluation Center

' Total for Base: 250

Naval Base Ventura County

ltem _Page Recommendation Total Direct Jobs
58 DoN -7 Naval Support Activity Corona, CA 854
165 Ind - 19 Fleet Readiness Centers **(Roll up) -7
181 Tech-9 Consolidate Maritime C4ISR Research, Development & Acquisition, Test & Evaluation -127
184 Tech - 15 Create a Naval Integrated Weapons & Armaments Research, Development & Acqusition, -2,250
Test and Evaluation Center
180 Tech - 28 Navy Sensors, Electronic Warfare, and Electornics Research, Development & Acquistion, -479
o Test & Evaluation
Total for Base: -2,009

Naval District Washington

ltem Page Recommendation Total Direct Jobs
77 DoN - 44 Navy Reserve Readiness Comands -37
130 H&SA -5 Co-locate Defense Military Department Adjudication Activities -148
131 H&SA -8 Co-locate Military Department Investigation Agencies with DoD Counterintelligence and -710
Security Agency
149 H&SA - 49 Relocate Miscellaneous Department of Navy Leased Locations 686
181 Tech-9 Consolidate Maritime C4ISR Research, Development & Acquisition, Test & Evaluation -172
183 Tech-13 Consolidate Sea Vehicle Development & Acquisition 28
Total for Base: -353

Naval Medical Center Portsmouth

item _Page Recommendation Total Direct Jobs
60 DoN - 10 Submarine Base New London, CT 28
172 Med - 10 San Antonio Regional Medical Center, TX -489
i Total for Base: 461

Naval Medical Center San Diego

Iltem Page Recommendation Total Direct Jobs
172 Med - 10 San Antonio Regional Medical Cer]ter, TX ) -1,6307
Total for Base: -1,630

Naval Recruiting District Headquarters Omaha

Iltem Page Recommendation
74 DoN - 34 Navy Recruiting Districts

Total Direct Jobs
-32

Naval Reserve Center, Bangor

Total for Base:

-32

ltem Page Recommendation Total Direct Jobs
76 DoN - 37 Navy Reserve Centers** (Roll up) -7
Total for Base: -7

Naval Shipyard Norfolk

ltem Page Recommendation
60 DoN - 10 Submarine Base New London, CT
69 DoN - 23 Naval Shipyard Portsmouth, Kittery, ME
8/11/2005 2:27 PM

Total Direct Jobs
191
1,353
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Alphabetical Listing of Bases and Related Recommendations

72 DoN - 28 Engineering Field Division/Activity 55
164 ind - 18 Ship Intermediate Maintenance Activity Norfolk, VA 364
166 Ind - 26 Naval Shipyard Detachments 73

- " Total for Base: 2,036

Naval Shipyard Portsmouth
ltem Page Recommendation Total Direct Jobs

69 DoN - 23 Naval Shipyard Portsmouth, Kittery, ME -4,510
- ‘Total for Base:  -4,510
Naval Shipyard Puget Sound-Boston Detachment

Item _Page Recommendation Total Direct Jobs
166 Ind - 26 Naval Shipyard Detachments -108
- - -\Total f(;l’ Base: -108
Naval Station Annapolis
Item Page Recommendation Total Direct Jobs
166 Ind - 26 Naval Shipyard Detachments -13
o 7 T T T T Total for Base: a3
Naval Station Bremerton
Item _Page Recommendation Total Direct Jobs
69 DoN - 23 Naval Shipyard Portsmouth, Kittery, ME 1,358
166 Ind - 26 Naval Shipyard Detachments 103
175 S&S-5 Commodity Management Privatization -1
177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration -59
- T TotalforBase: 1,401
Naval Station Great Lakes
Item _Page Recommendation Total Direct Jobs

72 DoN - 28 Engineering Field Division/Activity 67

75 DoN - 35 Navy Regions 33

77 DoN - 44 Navy Reserve Readiness Comands 18

172 Med - 10 San Antonio Regional Medical Center, TX -1,926
173 Med - 12 Convert Inpatient Services to Clinics -115
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and -99
Development and Acquisitions
- T T 7 TotalforBase: 2,022
Naval Station Ingleside
ltem _Page Recommendation Total Direct Jobs

71 DoN - 26 Naval Station Ingleside, Texas and Naval Air Station Corpus Christi, TX -2,218
T T T T U TotalforBase: 2,218
Naval Station Mayport

item _Page Recommendation Total Direct Jobs

67 DoN - 20 Naval Station Pascagoula, MS 405

165 Ind - 19 Fleet Readiness Centers **(Roll up) 5

T Total for Base: 410
Naval Station Newport

Item _Page Recommendation Total Direct Jobs

60 DoN - 10 Submarine Base New London, CT 70

61 DoN - 12 Officer Training Command, Pensacola, FL 276

63 DoN - 14 Navy Supply Corps School Athens, GA 461

70 DoN - 25 Naval Station Newport, Ri -200

77 DoN - 44 Navy Reserve Readiness Comands -49

124 E&T -9 Joint Center of Excellénce for Religious Training and Education -39
181 Tech-9 Consolidate Maritime C4iSR Research, Development & Acquisition, Test & Evaluation -2
T Totalfor Base: - s7
Naval Station Norfolk
ltem _Page Recommendation Total Direct Jobs

60 DoN - 10 Submarine Base New London, CT 3,083

70 DoN - 25 Naval Station Newport, RI 200

71 DoN - 26 ‘Naval Station Ingleside, Texas and Naval Air Station Corpus Christi, TX 743
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72  DoN-28  Engineering Field Division/Activity 157
77 DoN - 44 Navy Reserve Readiness Comands 59
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities -123
139 H&SA - 26 Consolidate Defense Commisary Agency Eastern, Midwestern Regional, and Hopewell -109
Offices

142 H&SA - 31 Consolidate Transportation Command Components -105
145 H&SA - 37 Defense Finance and Accounting Service -314
164 Ind - 18 Ship Intermediate Maintenance Activity Norfolk, VA -459
165 Ind - 19 Fleet Readiness Centers "*(Roll up) -17
175 S&S-5 Commodity Management Privatization -7
177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration -307
181 Tech-9 Consolidate Maritime C4ISR Research, Development & Acquisition, Test & Evaluation 6
Total for Base: 2,807

Naval Station Pascagoula

item Page Recommendation Total Direct Jobs
67 DoN - 20 Naval $tation Pascagoula, MS - 963
Total for Base: -963

Naval Station Pearl Harbor

ltem _Page Recommendation Total Direct Jobs

69 DoN - 23 Naval Shipyard Portsmouth, Kittery, ME 357

137 H&SA-19 Consolidate Civilian Personnel Offices within each Military Department and the Defense -68
Agencies

145 H&SA - 37 Defense Finance and Accounting Service -206

175 S&S-5 Commodity Management Privatization -1

- ~ Total for Base: 82

Naval Station San Diego

ftem Page Recommendation Total Direct Jobs
71 DoN - 26 Naval Station ingleside, Texas and Naval Air Station Corpus Christi, TX 1,173
177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration -3
- Total for Base: 1,170

Naval Supply Corps School Athens

ltem Page Recommendation
63 DoN - 14 Navy Supply Corps School Athens, GA

Total Direct Jobs
-517

Total for Base:
Naval Support Activity Corona

-517

ltem Page Recommendation Total Direct Jobs
58 DoN-7 Naval Support Activity Corona, CA -892
Total for Base: -892

Naval Support Activity Crane

ltem Page Recommendation Total Direct Jobs
165 Ind - 19 Fleet Readiness Centers **(Roll up) -152
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and -68
Development and Acquisitions
184 Tech - 15 Create a Naval Integrated Weapons & Armaments Research, Development & Acqusition, -258
Test and Evaluation Center
186 Tech-19 Create an Integrated \(_Vf@ns & Armaments Specialty Site for Guns _and ATmunition -236'
Total for Base: -714

Naval Support Activity Mechanicsburg

ltem _Page Recommendation Total Direct Jobs
175 S&S-5 Commodity Management Privatization -1
176 S&S-7 Depot level Reparable Procurement Management Consolidation -10
o Total for Base: -11

Naval Support Activity Mid South

Htem _Page Recommendation Total Direct Jobs
64 DoN - 15 Naval Support Activity New Orleans, LA 376
135 H&SA - 17 Co-locate Navy Education and Training Command and Navy Education and Training 685
Professional Development & Technology Center
- S Total for Base: 1,061
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Naval Support Activity New Orleans

Item _Page Recommendation Total Direct Jobs
64 DoN - 15 Naval Support Activity New Orleans, LA -2,711
- T T TotalforBase: 2,711
Naval Support Activity Norfolk
ltem _Page Recommendation Total Direct Jobs
64 DoN-15 Naval Support Activity New Orleans, LA 457
72 DoN - 28 Engineering Field Division/Activity 87
138 H&SA-22  Consolidate Correctional | Facilities into Joint Regional { Correctional Facilities 244
- T TotalforBase: - 7188
Naval Support Activity Panama City
Item _Page Recommendation Total Direct Jobs
140 H&SA-27  Consolidate D Defense Information Systems Agency and Establish Joint C4ISR Capability -24
- - ~ TotalforBase: T 24
Naval Support Activity Philadelphia
Item _Page Recommendation Total Direct Jobs
137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense 291
Agencies
S T 777 TotalforBase: 291
Naval Surface Warfare Center Dahlgren
tem _Page Recommendation Total Direct Jobs
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and -148
Development and Acquisitions
181 Tech-9 Consolidate Maritime C4ISR Research, Development & Acquisition, Test & Evaluation 167
184 Tech - 15 Create a Naval Integrated Weapons & Armaments Research, Development & Acqusition, -155
Test and Evaluation Center
186 Tech -19 Create an Integrated Weapons & Armaments Specialty Site for Guns and Ammunition -83
- " TotalforBase: = -229
Naval Surface Warfare Center Indian Head
Item _Page Recommendation Total Direct Jobs
184 Tech-15 Create a Naval Integrated Weapons & Armaments Research, Development & Acqusition, -52
Test and Evaluation Center
186 Tech 19 Create an Integrated Weapons & Armaments Specralty Site for Guns and Ammunition -43
- " TotalforBase: = -95
Naval Surface Weapons Station Carderock
Item _Page Recommendation Total Direct Jobs
183 Tech - 13 Consolidate Sea Vehicle Development & Acquisition 6
T T T T TotalforBase: 6
Naval Weapons Station Charleston
item _Page Recommendation Total Direct Jobs
138 H&SA - 22 Consolidate Correctional Facilities into Joint Regional Correctional Facilities 42
146 H&SA - 41 Joint Basing -264
181 Tech-9 Consohdate Maritime C4ISR Research Development & Acqursmon Test & Evaluation -408
) S o Total for Base: ~ -630
Naval Weapons Station Earle
Item _Page Recommendation Total Direct Jobs
60 DoN - 10 Submarine Base New London, CT 2
186 Tech-19  Create an Integrated Weapons & Armaments - Specialty Site for Guns and Ammunition -63
- "~ Total for Base: 61
Naval Weapons Station Fallbrook
Item _Page Recommendation Total Direct Jobs
186 Tech - 19 Create an Integrated Weapons & Armaments Specralty Slte for Guns and Ammunition -118
- - " Total for Base: - -8
Naval Weapons Station Seal Beach
item _Page Recommendation . Total Direct Jobs
150 Ind -4 Naval Weapons Station Seal beach, CA -47
184 Tech - 15 Create a Naval Integrated Weapons & Armaments Research, Development & Acqusition, -45

__Test and Evaluation Center

"~ Total for Base: 92
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Naval Weapons Station Seal Beach Det Concord

ltem Page Recommendation Total Direct Jobs
o 59 DoN-9 Naval Weapons Station Seal Beach Detachment,Concord, CA 0
Total for Base: 0

Naval Weapons Station Yorktown

Item _Page Recommendation Total Direct Jobs
181 Tech-9 Consolidate Maritime C4ISR Research, Development & Acquisition, Test & Evaluation -130
184 Tech - 15 Create a Naval Integrated Weapons & Armaments Research, Development & Acqusition, -61

Test and Evaluation Center
Total for Base: =191

NAVPGSCOL MONTEREY, CA

Item Page Recommendation Total Direct Jobs
97 Add 7 Close or Realign Professional Development Education 0
Total for Base: 0

Navy Crane Center Lester
Item Page Recommendation
72 DoN - 28 Engineering Field Division/Activity

Total Direct Jobs
-55

Total for Base:
Navy Marine Corps Reserve Center Grissom Air Reserve Base, Bunker Hill

—

Item Page Recommendation Total Direct Jobs
76 DoN-37  Navy Reserve Centers** (Roll up) -7
Total for Base: -7

Navy Philadelphia Business Center

Item Page Recommendation Total Direct Jobs
166 Ind - 26 Naval Shipyard Detachments - -63
Total for Base: -63

Navy Recruiting Command L.ouisville
ltem

Page Recommendation Total Direct Jobs
186 Tech-19 Create an Integrated Weapons & Armaments Specialty Site for Guns and Ammunition -223
Total for Base: -223

Navy Recruiting District Headquarters Buffalo
ltem Page Recommendation
74 DoN - 34 Navy Recruiting Districts

Total Direct Jobs
-37

Total for Base:
Navy Recruiting District Headquarters Indianapolis

-37

Item Page Recommendation Total Direct Jobs
74 DoN - 34 Navy Recruiting Districts -38
Total for Base: -38

Navy Recruiting District Headquarters Kansas

Iltem Page Recommendation Total Direct Jobs
74 DoN - 34 Navy Recruiting Districts -33
Total for Base: -33

Navy Recruiting District Headquarters Montgomery
Item Page Recommendation
74 DoN - 34 Navy Recruiting Districts

Total Direct Jobs
-41

Total for Base:
Navy Reserve Center Adelphi
Item _Page Recommendation
76 DoN - 37 Navy Reserve Centers** (Roll up)

-41

Total Direct Jobs
-17

Total for Base:
Navy Reserve Center Asheville
ltem

-17

Page Recommendation Total Direct Jobs
76 DoN - 37 Navy Reserve Centers** (Roll up) -7
Total for Base: -7

Navy Reserve Center Cape Girardeau

Item Page Recommendation
76 DoN - 37 Navy Reserve Centers™ (Roll up)
8/11/2005 2:27PM
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Navy Reserve Center Cedar Rapids
ltem Page Recommendation
76 DoN - 37

Navy Reserve Center Central Point
ltem Page Recommendation

_ 76 DoN-37  NavyReserveCenters™ (Rollup)

Navy Reserve Center Duluth
ltem Page Recommendation

76 DoN-37  NavyReserve Centers™ (Rollup)

Navy Reserve Center Evansville
Item Page Recommendation

Navy Reserve Center Forest Park

Item Page Recommendation

76 _ DoN-37  NavyReserveCenters” (Rollup)

Navy Reserve Center Glenn Falls
ltem Page Recommendation

_ 76 DoN-37  NavyReserve Centers™ (Rollup)

Navy Reserve Center Horsehead
Item Page Recommendation

76 DoN-37  NavyReserve Centers™ (Rollup)

Navy Reserve Center La Crosse
ltem Page Recommendation
73 DoN-29

Navy Reserve Center Lexington

item Page Recommendation
_ 76 DoN-37  NavyReserve Centers™ (Roll up)
Navy Reserve Center Lincoln

ltem Page Recommendation

Navy Reserve Center Lubbock, TX
item Page Recommendation

76 DoN-37  NawyReserve Centers™ (Rollup)

Navy Reserve Center Marquette
item Page Recommendation

76 DoN-37  NavyReserve Centers™ (Rollup)

Navy Reserve Center Orange, TX
ltem Page Recommendation

Navy Reserve Center Pocatello
ltem Page Recommendation

76 DoN-37  NavyReserve Centers™ (Rollup)

8/11/2005 2:27 PM

Navy Reservi Centers™* (Boll up)

_ 76 DoN-37  NavyReserveCenters™ (Rollup)

Navy and Marine Corps Reserve Centers ™(RallUp)

76 DoN-37  NavyReserve Centers™ (Rollup)

76 DoN-37  NavyReserve Centers™ (Rollup)

Total for Base: -7

Total for Base: -7

Total Direct Jobs
o -7
Total for Base: -7

Total Direct Jobs

Total for Base: -7

Total Direct Jobs
-8

Total for Base: -8

Total Direct Jobs

—_— . -7 -

Total for Base: -7

Total Direct Jobs
- -15
-15

Total for Base:

Total Direct Jobs

Total for Base: -7

Total Direct Jobs
-7

Total Direct Jobs
-7

Total for Base: -7

Total Direct Jobs
] -9
Total for Base: -9

Total Direct Jobs
- -7
Total for Base: -7

Total Direct Jobs
-7

" Total for Base: -7

Totai Direct Jobs
-7

Total for Base: -7

Total Direct Jobs
1
-1

Total for Base:

Total Direct Jobs

o - -7

Total for Base: -7
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‘Navy Reserve Center Sioux City

ltem Page Recommendation
76 DoN - 37 Navy Reserve Centers** (Roll up)

Navy Reserve Center ST Petersburg

ltem Page Recommendation
76 DoN - 37 Navy Reserve Centers** (Roll up)

Total Direct Jobs
-7

Total for Base:

-7

Total Direct Jobs

Navy Reserve Center Tuscaloosa AL
item Page Recommendation
76 DoN - 37 Navy Reserve Centers™ (Roll up)

Total for Base:

Navy Reserve Center Watertown
ltem Page Recommendation
76 DoN - 37 Navy Reserve Centers*” (Roll up) B

Navy-Marine Corps Reserve Center Akron

ltem Page Recommendation
73 DoN - 29 Navy and Marine Corps Reserve Cen_ters *(Roliup)

Navy-Marine Corps Reserve Center Baton Rouge
ltem _Page Recommendation
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp)
Navy-Marine Corps Reserve Center Cleveland
ltem _Page Recommendation
73 DoN - 29

Navy-Marine Corps Reserve Center Dubuque
item Page Recommendation
73 DoN-29  Navy and Marine Corps Reserve Centers **(RollUp)

Navy-Marine Corps Reserve Center Lehigh

Item Page Recommendation
L DoN - 29 Navy and Marine Corps Reserve Centers "*(RollUp)

Navy and Marine Corps Reserve Centers **(RollUp)

Total for Base:

Total for Base:

Total for Base:

Total for Base:

Total for Base:

Total for Base:

Navy-Marine Corps Reserve Center Madison
Item Page Recommendation
73 DoN - 29

Navy-Marine Corps Reserve Center Moundsville
ltem Page Recommendation

73 DoN -29 Navy and Marine Corps Reserve Centers **(RollUp)

Navy-Marine Corps Reserve Center Pittsburgh
ltem Page Recommendation

Navy-Marine Corps Reserve Center Reading
ltem Page Recommendation
__ 73 DoN-29

Navy-Marine Corps Reserve Center Tacoma
ltem Page Recommendation
76 DoN - 37 ~ Nawy Reser&(}enteg (Rollup)

8/11/2005 2:27PM

73 DoN-29  Navy and Marine Corps Reserve Centers **(RoliUp)

Navy and Mar_ine Corps Reserve Centers ":(E%Up) )

Navy and Marine Corps Reserve Centers **(RollUp)

Total for Base:

Total Direct Jobs
-7 ]
-7

Total Direct Jobs
-9
-9

Total Direct Jobs
-26
-26

Total Direct Jobs
-18
-18

Total Direct Jobs
-25
-25

Total Direct Jobs
-24
-24

Total Direct Jobs

Total Direct Jobs
-26

Total for Base:

-26

Total Direct Jobs

Total for Base:

Total for Base:

Total for Base:

Total for Base:

“16

Total Direct Jobs
7

7

Total Direct Jobs
18
-18

Total Direct Jobs
20
-20

Page 35 of 47



Alphabetical Listing of Bases and Related Recommendations
Navy-Marine Corps Reserve Center Tulsa

Item Page
73 Do& 29

Recommendation
Navy and Marine Corps Reserve Centers ""(Rollp)

Total for Base:

Navy-Marine Corps Reserve Center, Encino

Item Page

73 DoN-20  Navyand Marine Gorps Reserve Centers **(RollUp)

Recommendation

Navy-Marine Corps Reserve Center, Los Angeles

ltem Page

73 DoN-20_ Navyand Marine Corps Reserve Centers “(RollUp)

Recommendation

" Total for Base:

Navy-Marine Corps Reserve Center, Mobile AL

item Page

73

Nellis Air Force Base

Item _Page
79 AirForce-6
89 AirForce-18
91 Air Force - 22
94 Air Force - 25
100 Air Force - 32
113  Air Force - 47

DoN-29  Navy and Marine Corps Reserve Centers “(RollUp)

Recommendation

" Total for Base:

Recommendation
Eielson Air Force Base, AK, Moody Air Force Base, GA, and Shaw Airforce Base, SC

Mountain Home Air Force, ID, Nellis Air Force Base, NV, and Elmendorf Air Force Base

New Orleans Air Reserve Station, LA

Otis Air National Guard Base, MA, Lambert St. Louis International Airport Air Guard
Station, MO, Atlantic City Air Guard Station, NJ

Cannon Air Force Base, NM

Hill Air Force Base, UT, Edwards Air Force Base, CA, Mountain Home Air Force, Base, ID,

TT)tanor Base:

Luke Air Force B?fe;AZ;Nﬂ'ﬁi Air Force Base, NV

New Castle County Airport Air Guard Station

Item Page
86 Air Force - 15

Newport Chemical Depot

Iltem Page
154

Ind-8 _ Newport Chemical Depot, IN_

Recommendation
New Castle Airport Air Guard Station, DE

Recommendation

~ Total for Base:

Niagara Falls International Airport Air Guard Station

Item Page

Recommendation

101 AirForce-33  Niagra Falls Air Reserve Station, NY

Niven U.S. Army Reserve Center, Albermarle

ltem Page

Recommendation

35 Amy-72

_RC Transformation, NC

" Total for Base:

North Penn U.S. Army Reserve Center, Norristown

ltem Page

Recommendation

40

Offutt Air Force Base
Item Page

103 AirForce - 35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager

145 HBSA-37
Oklahoma City (95th)
ltem Page

8/11/2005

_Amy-82  RC Transformation, PA

Defense Finance and Accounting Service
56 Amy-117

USAR Command and Control Southwest

2:27PM

" Total for Base:

Recommendation

Air Guard Station, WV

" Total for Base:
Recommendation

" Total for Base:

Total for Base:

~ " Total forBase:

Total Direct Jobs
-32

Total Direct Jobs
-33

-33

Total Direct Jobs

-48

Total Direct Jobs
-27
-27

Total Direct Jobs
627
316

32
196

260
19

1,412

Total Direct Jobs
_ 148
-148

Total Direct Jobs
-571
— 7
Total Direct Jobs
-642
ear

Total Direct Jobs
- -29 -
-29

Total Direct Jobs
23

Total Direct Jobs
131

235
-104

Total Direct Jobs
-53 )
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Olson U.S. Army Reserve Center, Madison

{tem _Page Recommendation Total Direct Jobs
48 Army - 102 RC Transformation, WI -113
o Total for Base: 13
Onizuka Air Force Station
ltem _Page Recommendation Total Direct Jobs
84 AirForce-12 Onizuka Air Force Station, CA -278
) Total for Base: -278
Otis Air Guard Base '
ltem _Page Recommendation Total Direct Jobs
94 AirForce - 25 Otis Air National Guard Base, MA, Lambert St. Louis International Airport Air Guard -505
Station, MO, Atlantic City Air Guard Station, NJ
- Total for Base: -505
Parisan U.S. Army Reserve Center, Lansing
Item _Page Recommendation Total Direct Jobs
26 Army - 55 RC Transformation, Ml -25
- - ) Total for Base: 25
Parrott U.S. Army Reserve Center Kenton
ltem _Page Recommendation Total Direct Jobs
37 Army - 75 RC Transformation, OH -10
S 7 Totalfor Base: o -10
Patrick Air Force Base
ltem _Page Recommendation Total Direct Jobs
182 Tech-12 Consolidate Navy Strategic Test and Evaluation -195
T N Total for Base: -195
Peachtree Leases Atlanta
ltem _Page Recommendation : Total Direct Jobs
3 Army -8 Fort McPherson, GA -162
- - " Total for Base: 162
Peterson Air Force Base
Item _Page Recommendation Total Direct Jobs
109 Air Force - 43  Ellsworth Air Force Base, SD and Dyess Air Force Base, TX 463
131 H&SA -8 Co-locate Military Department Investigation Agencies with DoD Counterintelligence and 47
- Security Agency o
Total for Base: 510
PFC Flair U.S. Army Reserve Center, Frederick
Item _Page Recommendation Total Direct Jobs
24 Amy-52  RCTransformation MD B 22
Total for Base: -22
Phoenix Sky Harbor International Airport
item Page Recommendation Total Direct Jobs
78 AirForce-5  Birmingham International Airport Air Guard Station, AL 39
T ) ) T Total for Base: 39
Picatinny Arsenal
Item _Page Recommendation Total Direct Jobs
186 Tech-19 Create an Integrated Weapons & Armaments Specialty Site for Guns and Ammunition 693
Total for Base: ) 693
Pitt U.S. Army Reserve Center, Corapolis
ltem _Page Recommendation ) Total Direct Jobs
53 Army - 109 USAR Command and Control Northeast -220
o Total for Base: 220
Pittsburgh International Airport Air Reserve Station
Item _Page Recommendation Total Direct Jobs
103 AirForce - 35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager -322
Air Guard Station, WV
~ Total for Base: 322
Pope Air Force Base
ltem Page Recommendation Total Direct Jobs
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2 Army -6 Fort Gillem, GA 8
3 Army - 8 Fort McPherson, GA 2,211
103 AirForce-35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager -6,485
Air Guard Station, WV
117  AirForce - 52  General Mitchell Air Reserve Station, WI 121
194 Add 4 Close or Further Realign Pope AFB, NC 0
- T U TotalforBase: 4,145
Portland International Airport Air Guard Station
tem _Page Recommendation Total Direct Jobs
108 Air Force - 41 Portland International Airport Air Guard Station, OR -564
- T T TotalforBase: 564
Potomac Annex
item _Page Recommendation Total Direct Jobs
174 Med - 15 Joint Centers of Exceilence for Chemical, Biologist, and Medical Research and -12
Development and Acquisitions
198 Add 8 Close or Realign Joint Medical Command HQs 0
- " MTotalforBase: = -12
Quonset State Airport Air Guard Station
ltem _Page Recommendation Total Direct Jobs
93 AirForce -24 Martin State Air Guard Station, MD 34
103 AirForce-35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager 12
Air Guard Station, WV
- T/ TotaiforBase: 46
Randolph Air Force Base
Item _Page Recommendation Total Direct Jobs
92 Air Force - 23  Andrews Air Force Base, MD, Will Rogers Air Guard Station, OK, Tinker Air Force Base, -16
OK, Randolph Air Force Base, TX
103 AirForce - 35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager 4
Air Guard Station, WV
128 E&T - 14 Undergraduate Pilot and Navigator Training -571
137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense 380
Agencies
143 H&SA - 33 Consolidate/Co-locate Active and Reserve Personnel & Recruiting Centers for Army and 416
Air Force
146 H&SA - 41 Joint Basing -109
170 Med - 6 Brooks City Base, TX 78
- U TotalforBase: 182
Red River Army Depot
ltem _Page Recommendation Total Direct Jobs
7 Army - 16 Red River Amrmy Depot -2,500
- T TotaiforBase: = -2,500
Redstone Arsenal
ltem Page Recommendation Total Direct Jobs
2 Army - 6 Fort Gillem, GA 167
5 Army - 11 Fort Monmouth, NJ -37
121 E&T-6 Combat Service Support Center -1,443
134 H&SA - 15 Co-locate Missile and Space Defense Agencies 1,754
148 H&SA - 46 Relocate Army Headquarters and Field Operating Agencies 1,222
176 S&S-7 Depot level Reparable Procurement Management Consolidation -71
180 Tech-7 Consolidate Ground Vehicle Development & Acquisition in a Joint Center -77
189 Tech - 26 Establish Centers for Rotary Wing Air Platform Development & Acquisition, Test & 140
Evaluation ) )
S " TotalforBase: 1,655
Regional Training Site Maintenance (98), U.S. Army Reserve Fort Devens
Item Page Recommendation Total Direct Jobs
25 Army - 54 RC Transformation, MA 0
- " 7 MotalforBase: 0
Reno-Tahoe International Airport Air Guard Station
Item _Page Recommendation Total Direct Jobs
99 Air Force - 31  Reno-Tahoe International Airport Air Guard Station, NV -147
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Total for Base
Richmond International Airport Air Guard Station

-147

Item Page Recommendation Total Direct Jobs
115 AirForce- 50 Richmond Air Guard Station, VA, Des Moines International Airport Air Guard Station, IA -126
Total for Base: -126

Rickenbacker Army National Guard Bldg 943 Columbus

Iltem Page Recommendation Total Direct Jobs
37 Army - 75 RC Transformation, OH -4
Total for Base: -4

Rickenbacker International Airport Air Guard Station
Item Page Recommendation
107 Air Force - 40  Springfield-Beckley Municipal Airport Air Guard Station, OH

Total Direct Jobs
1

Total for Base:
Riverbank Army Ammunition Plant

1

item Page Recommendation Total Direct Jobs
1561 Ind-5 Riverbank Army Ammunition Plant, CA -89
Total for Base: -89

Roberts U.S. Army Reserve Center, Baton Rouge

Item Page Recommendation Total Direct Jobs
23 Army - 50 RC Transformation, LA -30
Total for Base: -30

Robins Air Force Base

item _Page Recommendation Total Direct Jobs
62 DoN - 13 Naval Air Station Atlanta, GA 350
87 AirForce-16 Robins Air Force Base, GA -471
137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense -95
Agencies
143 H&SA - 33 Consolidate/Co-locate Active and Reserve Personnel & Recruiting Centers for Army and 26
Air Force
176 S&S-7 Depot level Reparable Procurement Management Consolidation 230
177 S&S - 13 Supply, Storage, and Distribution Management Reconfiguration 776
188 Tech - 24 Establish Centers for Fixed Wing Air Platform Research, Development & Acquisition, Test -17
& Evaluation
189 Tech - 26 Establish Centers for Rotary Wing Air Platform Development & Acquisition, Test & -50
Evaluation
- Total for Base: 749
Rock Island Arsenal
ltem Page Recommendation Total Direct Jobs
2 Army - 6 Fort Gillem, GA 277
137 H&SA-19 Consolidate Civilian Personnel Offices within each Military Department and the Defense -251
Agencies
145 H&SA - 37 Defense Finance and Accounting Service -235
148 H&SA - 46 Relocate Army Headquarters and Field Operating Agencies -133
153 Ind-7 Rock Island Arsenal, IL -181
176 S&S-7 Depot level Reparable Procurement Management Consolidation -740
Total for Base: -1,263

Rome Laboratory

Iltem Page
187 Tech - 22

Recommendation
Defense Research Service Led Laboratories

Total Direct Jobs
-137

Total for Base:
Rosecrans Memorial Airport Air Guard Station

-137

Item Page Recommendation Total Direct Jobs
92 AirForce-23 Andrews Air Force Base, MD, Will Rogers Air Guard Station, OK, Tinker Air Force Base, 35

OK, Randolph Air Force Base, TX

Total for Base:
ROSSLYN LEASE, VA
Item _Page
132 H&SA - 10
148 H&SA - 46

Recommendation
Co-locate Miscellaneous Army Leased Locations
Relocate Army Headquarters and Field Operating Agencies

8/11/2005 2:27 PM
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Total Direct Jobs
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Savannah International Airport Air Guard Station
Item Page Recommendation

Total for Base:

-294

Total Direct Jobs

81 AirForce-8  Fort Smith Air Guard Station, AR, and Luke Air Force Base, AZ 4
86 Air f_:orce -15 _mNew Cast_le Airport Air Guard‘Station, DE ;.’:i
Total for Base: 38

Schenectady County Air Guard Station
ltem Page Recommendation
102 Air Force - 34 Schenectedy County Airport Air Guard Station

Schriever Air Force Base

Total Direct Jobs
-19

Total for Base:

-19

Item Page Recommendation Total Direct Jobs
101 Air Force - 33  Niagra Falls Air Reserve Station, NY B 95
Total for Base: 95

Scott Air Force Base

ltem _Page Recommendation Total Direct Jobs
104 Air Force - 37  Grand Forks Air Force Base, ND 240
118 Air Force - 53  Air Force Logistics Support Centers 103
142 H&SA - 31 Consolidate Transportation Command Components 531
173 Med - 12 Convert Inpatient Services to Clinics -77
- ’ Total for Base: 797

Scouten U.S. Army Reserve Center Mansfield

Item Page Recommendation Total Direct Jobs
37 Army - 75 RC Transformation, OH ) -24
Total for Base: -24

Sears U.S. Army Reserve Center, Portland

Item Page Recommendation Total Direct Jobs
39 Army - 80 RC Transformation, OR ) 0
Total for Base: 0

Selfridge Air National Guard Base
Item Page Recommendation

Total Direct Jobs

82 AirForce-10 Beale Air Force Base, CA and Selfridge Air National Guard Base, M -18
85 AirForce - 14  Bradley International Airport Air Guard Station, CT, Barnes Air Guard Station, MA, -4
Selfridge Air National Guard Base, M|, Shaw Airforce Base, SC, and Martine State Air
Guard Station, MD
95 Air Force - 27 W.K. Kellogg Airport Air Guard Station, M| i 182
Total for Base: 160

Selfridge Army Activity
Item _Page Recommendation Total Direct Jobs
51 Army - 106 U.S. Army Garrison, Ml -376
' N o Total for Base: 376

Serrenti U.S. Army Reserve Center, Scranton

ltem Page Recommendation Total Direct Jobs
40 Army - 82 RC Transformation, PA i -55
Total for Base: -55

Seymore Johnson Air Force Base
Hem _Page Recommendation
104 Air Force - 37  Grand Forks Air Force Base, ND
119 AirForce-55 F-100 Engine Centralized Intermediate Repair Facilities

Total Direct Jobs
335
27

SFC Nelson V. Brittin U.S. Army Reserve Center

Total for Base:

362

Item Page Recommendation Total Direct Jobs
32 Army - 66 RC Transformation, N ) " 35
Total for Base: -35

SGT Libby U.S. Army Reserve Center, New Haven

Item Page Recommendation Total Direct Jobs
15 Army - 35 RC Transformation, CT - -21
Total for Base: -21
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Aiphabetical Listing of Bases and Related Recommendations

Sharff U.S. Army Reserve Center, Portland

Item Page Recommendation Total Direct Jobs
39 Army - 80 RC Transformation, OR 0
Total for Base: 0

Shaw Air Force Base

ltem Page Recommendation Total Direct Jobs
2 Army - 6 Fort Gillem, GA 26
3 Army - 8 Fort McPherson, GA 797
79 AirForce-6  Eielson Air Force Base, AK, Moody Air Force Base, GA, and Shaw Airforce Base, SC -23
85 AirForce - 14 Bradley International Airport Air Guard Station, CT, Barnes Air Guard Station, MA, -25
Selfridge Air National Guard Base, Mi, Shaw Airforce Base, SC, and Martine State Air
Guard Station, MD
89 AirForce - 18 Mountain Home Air Force, 1D, Nellis Air Force Base, NV, and Elmendorf Air Force Base 34
113  Air Force - 47  Hill Air Force Base, UT, Edwards Air Force Base, CA, Mountain Home Air Force, Base, ID, 8
Luke Air Force Base, AZ, Nellis Air Force Base, NV
Total for Base: 817

Sheppard Air Force Base

Item _Page Recommendation Total Direct Jobs

103 AirForce - 35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager -4
Air Guard Station, WV

125 E&T - 10 Joint Strike Fighter Initial Joint Training Site -295

128 E&T - 14 Undergraduate Pilot and Navigator Training 53

172 Med - 10 San Antonio Regional Medical Center, TX -2,378

- Total for Base: -2,624

Sierra Army Depot

Item Page Recommendation Total Direct Jobs
152 Ind-6 Sierra Arnly Depot, CA 0
Total for Base: 0

Sioux Gateway Airport Air Guard

ltem Page
116  Air Force - 51

Recommendation
Fairchild Air Force Base, WA

Total Direct Jobs
203

Total for Base:

South Naval Facilities Engineering Command

203

Item Page Recommendation Total Direct Jobs
72 DoN - 28 Engineering Field Division/Activity B -541
Total for Base: -543

Springfield-Beckley Municipal Airport Air Guard Station

Item Page
107 Air Force - 40

Recommendation
Springfield-Beckley Municipal Airport Air Guiard Station, OH

Total Direct Jobs
-291

Total for Base:

Stone U.S. Army Reserve Center, Pine Bluff

-291

Iltem Page Recommendation Total Direct Jobs
13 Army - 30 RC Transformation, AR ~ -34
Total for Base: -34

Submarine Base Bangor

Item Page
138 H&SA - 22

Recommendation
Consolidater Correctional Facilities into Joint Regional Correctional Facilities

Total Direct Jobs
-1

Total for Base:

Submarine Base Kings Bay

-1

ltem _Page Recommendation Total Direct Jobs
60 DoN - 10 Submarine Base New London, CT 3,245
182 Tech - 12 Consolidate Navy Strategic Test and Evaluation 122
Total for Base: 3,367

Submarine Base New London

ltem Page Recommendation Total Direct Jobs
60 DoN - 10 Submarine Base New London, CT -8,457
144 H&SA - 35 Create Joir]t Mobilization Sites -3
Total for Base: -8,460
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Alphabetical Listing of Bases and Related Recommendations
The Adjutant General Bldg, AL Army National Guard Montgomery

Item _Page Recommendation Total Direct Jobs
1" Army - 25 RC Transformation, AL -85
- ' o - - 7 Total for Base: -85
Tinker Air Force Base
Item _Page Recommendation Total Direct Jobs
7 Army - 16 Red River Army Depot 440
92 AirForce-23 Andrews Air Force Base, MD, Will Rogers Air Guard Station, OK, Tinker Air Force Base, -18
OK, Randolph Air Force Base, TX
108 AirForce - 41  Portland International Airport Air Guard Station, OR 63
137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense -1
Agencies
" 175 S&S -5 Commodity Management Privatization -1
176 S&S -7 Depot level Reparable Procurement Management Consolidation -38
177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration 33
188 Tech - 24 Establish Centers for Fixed Wing Air Platform Research, Development & Acquisition, Test -13
& Evaluation
I S Total for Base: - 355
Tobyhanna Army Depot
Item _Page Recommendation Total Direct Jobs
7 Army - 16 Red River Army Depot 66
57 DoN - 6 Marine Corps Logistics Base, Barstow, CA 126
150 Ind -4 Naval Weapons Station Seal beach, CA 31
161 ind - 15 Lackland Air Force Base, TX 138
177 S&S-13 Supply, Storage, and Distribution Management Reconfiguration -86
B - S " Total for Base: i 275
Toledo Express Airport Air Guard Station
Item _Page Recommendation Total Direct Jobs
106 Air Force -39 Mansfield-Lahm Municipal Airport Air Guard Station, OH 1
115 AirForce-50 Richmond Air Guard Station, VA, Des Moines International Airport Air Guard Station, 1A 125
- T o o - Total for Base: 126
Tooele Army Depot
tem _Page Recommendation Total Direct Jobs
152 Ind - 6 Sierra Army Depot, CA 0
158 Ind - 12 Hawthorne Army Depot, NV 0
- S Total for Base: 0
Tulsa International Airport Air Guard Station
tem _Page Recommendation Total Direct Jobs
81 AirForce-8  Fort Smith Air Guard Station, AR, and Luke Air Force Base, AZ 1
89 Air Force - 18  Mountain Home Air Force, ID, Nellis Air Force Base, NV, and Eimendorf Air Force Base 35
115 AirForce-50 Richmond Air Guard Station, VA, Des Moines International Airport Air Guard Station, I1A 67
o - S ~ Total for Base: 103
Turner U.S. Army Reserve Center, Fairfield
Item _Page Recommendation Total Direct Jobs
15 Army - 35 RC Transformation, CT -17
- - I ~ Total for Base: a7
Tyndall Air Force Base
ltem _Page Recommendation Total Direct Jobs
114 AirForce - 49 Langley Air Force Base, VA 11
119 Air Force - 55 F-100 Engine Centralized Intermediate Repair Facilities -33
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and -34
Development and Acquisitions
- o - - - - ~ Total for Base: -56
U.S. Army Reserve Area Maintenance Support Facility #160, Rutland
item _Page Recommendation Total Direct Jobs
45 Army - 95 RC Transformation, VT 0
- - - - - ~ Total for Base: . 0
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Alphabetical Listing of Bases and Related Recommendation
U.S. Army Reserve Area Maintenance Support Facility Kingsport

Item Page Recommendation Total Direct Jobs
43 Army - 89 RC Transformation, TN -32
Total for Base: -32

U.S. Army Reserve Ayer Area 3713

Iitem Page Recommendation Total Direct Jobs
25 Army - 54 RC Transformation, MA 0
Total for Base: 0

U.S. Army Reserve Cambridge
Item Page Recommendation
27 Army - 57 RC Transformation, MN

U.S. Army Reserve Center # 2 Houston

Total for Base:

Total Direct Jobs
0
0

ltem Page Recommendation Total Direct Jobs
44 Army - 91 RC Transformation, TX 2
Total for Base: -2

U.S. Army Reserve Center Area Maintenance Support Facility Middletown

Item Page Recommendation
15 Army - 35 RC Transformation, QT

Total Direct Jobs
-18

U.S. Army Reserve Center Berlin

Total for Base:

A8

item Page Recommendation Total Direct Jobs
45 Army - 95 RC Transformation, VT 0
Total for Base: 0

U.S. Army Reserve Center Bloomsburg
ltem Page Recommendation
40  Army - 82 RC Transformation, PA

U.S. Army Reserve Center Chester

Total for Base:

Total Direct Jobs
22
-22

Iltem Page Recommendation Total Direct Jobs
45 Army - 95 RC Transformation, VT i 97
Total for Base: 0

U.S. Army Reserve Center Columbus
Item Page Recommendation

17 Army - 39 i RC Transformation, GA

U.S. Army Reserve Center Fort Lawton
Item Page Recommendation

54 Amy-112  USAR Command and Control Northwest

Total Direct Jobs
-9

Total for Base:

-9

Total Direct Jobs
-107

U.S. Army Reserve Center Lafeyette
ltem Page Recommendation
20 Army - 44 RC Transformation, IN

Total for Base:

-107

Total Direct Jobs

U.S. Army Reserve Center Lewisburg

Total for Base:

ltem Page Recommendation Total Direct Jobs
40 Army - 82 RC Transformation, PA -1
Total for Base: -11

U.S. Army Reserve Center Louisville
Item Page Recommendation
55 Army - 115 USAR Command and Control Southeasl

U.S. Army Reserve Center Lufkin

Total Direct Jobs
-43

Total for Base:

-43

Iltem Page Recommendation Total Direct Jobs
44 Army - 91 RC Tiansformation, TX -10
Total for Base: -10
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Alphabetical Listing of Bases and Related Recommendations

U.S. Army Reserve Center Maysville
Item Page Recommendation
22 Army - 48 RC Transformation, KY

Total Direct Jobs

-18

U.S. Army Reserve Center O'Connell
Item Page Recommendation
48 Army - 102 RC Transformation, Wl

Total for Base:

-18

Total Direct Jobs

12

U.S. Army Reserve Center Seston
item Page Recommendation
20 Army -44 RC Transformatiqg,ﬁlﬁN

U.S. Army Reserve Center Vicksburg
ltem Page Recommendation
o n Army - 25 RC Transformation, AL

Total for Base:

A2

Total Direct Jobs

-12

Total for Base:

12

Total Direct Jobs
-28

U.S. Army Reserve Center Whitehall
Item Page Recommendation
37 Army - 75 RC Transformation, OH

Total for Base:

-28

Total Direct Jobs
-25

U.S. Army Reserve Center Wichita
Item Page Recommendation

U.S. Army Reserve Center, Moffett Field
Iltem Page Recommendation
14 Army - 33 RC Transformation, CA

54 Army - 112 <USAR ngand anﬁdﬂCoﬁntﬁrol Northwest

Total for Base:

-25

Total Direct Jobs

U.S. Army Reserve ECS 65 Ayers
Iltem Page Recommendation

U.S. Army Reserve Faribault
ltem Page Recommendation

27 Army - 57 RC Transformation, ! MN

U.S. Army Reserve Williamsport
ltem Page Recommendation
40 Army - 82 RC Transformation, PA

25 Amy-54  RCTransformation, MA

Total for Base:

Total Direct Jobs
-3

" Total for Base:

-3

Total Direct Jobs
0

" Total for Base:

0

Total Direct Jobs
0

"~ Total for Base:

" Total for Base:

U.S. Marine Corps Direct Reporting Program Manager Advanced Amphibious Assault

Item Page Recommendation
180 Tech - 7

Umatilla Army Depot

Item Page Recommendation
160 Ind-14  Umatilla Chemical Depot, OR

Undistributed or Overseas Reductions

Item _Page Recommendation
Army - 6 Fort Gillem, GA
Army - 8 Fort McPherson, GA
Army - 10 Fort Bragg, NC
Army - 11 Fort Monmouth, NJ
Army - 15 Fort Hood, TX
Army - 16 Red River Army Depot
Army - 19 Fort Monroe, VA

W N O WN

8/11/2005 2:27PM

0

Total Direct Jobs
-29

Total Direct Jobs
-32

Consolidate Qfgt{nd Ve']'[ﬂ?_ Develqment & quuisitiﬂ1 in a Joint Center

Total for Base:

" Total for Base:

-32

Total Direct Jobs
-512
-512

Total Direct Jobs
157

292

-716

152

-62

56

180
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9 Army - 20 Manuever Training
10 Army - 22 Operational Army (IGPBS) -12,380
51 Army - 106 U.S. Army Garrison, Ml 150
63 DoN - 14 Navy Supply Corps School Athens, GA 4

67 DoN - 20 Naval Station Pascagoula, MS 12
73 DoN -29 Navy and Marine Corps Reserve Centers **(RollUp) 1
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp) 2
73 DoN - 29 Navy and Marine Corps Reserve Centers **(RollUp) 7
76 DoN - 37 Navy Reserve Centers** (Roll up) 2
76 DoN - 37 Navy Reserve Centers™ (Roll up) 1
76 DoN - 37 Navy Reserve Centers™ (Roll up) 5
76 DoN - 37 Navy Reserve Centers** (Roll up) 8
76 DoN - 37 Navy Reserve Centers** (Roll up) 1
76 DoN - 37 Navy Reserve Centers™ (Roll up) 1
76 DoN - 37 Navy Reserve Centers™ (Roll up) 5
76 DoN -37 Navy Reserve Centers** (Roll up) 2
76 DoN - 37 Navy Reserve Centers** (Roll up) 3
76 DoN - 37 Navy Reserve Centers** (Roll up) 2
76 DoN - 37 Navy Reserve Centers*™ (Roll up) 4
76 DoN - 37 Navy Reserve Centers** (Roll up) 12
76 DoN - 37 Navy Reserve Centers™ (Roll up) 11
76 DoN - 37 Navy Reserve Centers** (Roll up) 3
76 DoN - 37 Navy Reserve Centers** (Roll up) 5
76 DoN - 37 Navy Reserve Centers*™ (Roll up) 2
76 DoN - 37 Navy Reserve Centers™ (Roll up) 1
76 DoN - 37 Navy Reserve Centers** (Roll up) 2
76 DoN - 37 Navy Reserve Centers** (Roll up) 5
76 DoN - 37 Navy Reserve Centers* (Roll up) 2
84 AirForce-12 Onizuka Air Force Station, CA 98
91 AirForce-22 New Orleans Air Reserve Station, LA -4
100 AirForce-32 Cannon Air Force Base, NM 38
104 Air Force - 37  Grand Forks Air Force Base, ND 80
105 Air Force - 38  Hector internationai Airport Air Guard Station, ND 0
154 Ind -8 Newport Chemical Depot, IN 5
157 Ind - 11 Mississippi Army Ammunition Plant, MS 1
158 ind - 12 Hawthorne Army Depot, NV 20
169 Med - 4 Walter Reed National Military Medical Center, Bethesda, MD 60
- - ~ TotalforBase: - -13,499
United States Air Force Academy
ltem _Page Recommendation Total Direct Jobs
173 Med - 12 Convert Inpatient Services to Clinics -40
- ~ Total for Base: -40
United States Military Academy
tem _Page Recommendation Total Direct Jobs
5 Army - 11 Fort Monmouth, NJ 264
- - - Total for Base: ) 264
Vance Air Force Base
item Page Recommendation Total Direct Jobs
103 AirForce-35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager 4
Air Guard Station, WV
128 E&T - 14 Undergraduate Pilot and Navigator Training 95
o T Total for Base: 99
Vancover Barracks
ltem _Page Recommendation Total Direct Jobs
54 Army - 112 USAR Command and Contral Northwest -45
- o 7 Total for Base: 45
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Alphabetical Listing of Bases and Related Recommendations
Vandenburg Air Force Base

item _Page Recommendation Total Direct Jobs
84 AirForce-12 Onizuka Air Force Station, CA 58
108 AirForce-41 Portland Interational Airport Air Guard Station, OR 87
o - - " TYotal for Base: 145
W. K. Kellogg Airport Air Guard Station
Item _Page Recommendation Total Direct Jobs
95 AirForce - 27 W.K. Kellogg Airport Air Guard Station, Ml -274
T T T T TotalforBase: 214
W. Reese U.S. Army Reserve Center/OMS, Chester
ltem _Page Recommendation Total Direct Jobs
40 Army - 82 RC Transformation, PA -10
- T T T TFotaiforBase: 0
Walter Reed Army Medical Center
ltem _Page Recommendation Total Direct Jobs
60 DoN - 10 Submarine Base New London, CT 33
169 Med - 4 Walter Reed National Military Medical Center, Bethesda, MD -5,817
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and 154
Development and Acquisitions
- T T 77 TotalforBase: 5,630
Watervliet Arsenal
Item _Page Recommendation Total Direct Jobs
159 Ind - 13 Watervliet Arsenal, NY 0
- T T T T 7T TotalforBase: 0
Westover Air Force Base
ltem Page Recommendation Total Direct Jobs
60 DoN - 10 Submarine Base New London, CT 2
T T T T T T TotalforBase: 2
Westover U.S. Army Reserve Center, Cicopee
ltem Page Recommendation Total Direct Jobs
52 Army - 107 USAR Command and Control New England -13
T T T T T T T Total for Base: T a3
White Sands Missile Range
ltem _Page Recommendation Total Direct Jobs
187 Tech - 22 Defense Research Service Led Laboratories -178
- T T T 7 TotalforBase: 178
Whiteman Air Force Base
ltem _Page Recommendation Total Direct Jobs
91 AirForce-22 New Orleans Air Reserve Station, LA 61
- T 77 TotalforBase: 61
Will Rogers World Airport Air Guard Station
Item _Page Recommendation Total Direct Jobs
92 AirForce-23 Andrews Air Force Base, MD, Will Rogers Air Guard Station, OK, Tinker Air Force Base, -15
OK, Randolph Air Force Base, TX
T T T T TotalforBase: 15
Wright Patterson Air Force Base
item _Page Recommendation Total Direct Jobs
137 H&SA - 19 Consolidate Civilian Personnel Offices within each Military Department and the Defense -127
Agencies
170 Med - 6 Brooks City Base, TX 1,057
174 Med - 15 Joint Centers of Excellence for Chemical, Biologist, and Medical Research and 39
Development and Acquisitions
179 Tech -6 Consolidate Air and Space C4ISR Research, Development, Acquisition, Test & Evaluation -604
187 Tech - 22 Defense Research Service Led Laboratories 142
188 Tech - 24 Establish Centers for Fixed Wing Air Platform Research, Development & Acquisition, Test 46
& Evaluation
189 Tech - 26 Establish Centers for Rotary Wing Air Platform Development & Acquisition, Test & -59
Evaluation
197 Add 7 Close or Realign Professional Development Education 0
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Alphabetical Listing of Bases and Related Recommendations

Total for Base: 494
Wright U.S. Army Reserve Center
Iltem _Page Recommendation Total Direct Jobs
11 Army - 25 RC Transformation, AL -9
Total for Base: -9
Yeager Airport Air Guard Station
ltem _Page Recommendation Total Direct Jobs
103 AirForce - 35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager -156
Air Guard Station, WV
» Total for Base: -156
Youngstown-Warren Regional Airport
ltem _Page Recommendation Total Direct Jobs
103 AirForce - 35 Pope Air Force Base, NC, Pittsburgh International Airport Air Reserve Station, PA, Yeager 8
Air Guard Station, WV
- - Total for Base: 8
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COBRA KEALIGNMENT CUMMARY RFEPORT (COBRA v6.10) - Page 1/2
Data As Of R/20/2005 3;23:02 EM, Report Created 8/20/200% 3:23:06 BM

Department : Headquarters and Support JOSG
Scenaric File : C:\Locuments and Settinzs\gingrick\My Documents\198¥ - Joint Med CMD\HSA0115 Excursion Joint Med Group to !
Option Pkg Name: Excursion MEd to Leased Space
Std Fctrs File : C:\Documents and Settincs\gingrick\My Docurents\ZCBRA € .10 April 21 2005\BRAC2005.5FF
Starting Year : .C6
Final Year © 010
Payback Year L2012 (2 Years)
NPV in 2025 ($K): -31€,275%
1-Time Cost ($XK): 106,249
Net Costs in 200% Constant Dollave (3K

2006 2007 2008 2002 201¢c Zolt Total Beyond
MilCon 8, 04¢ [¢] o} £9,406 a Q 47,453 0
Person 0 o 0 0 43 -5,526 ~5,483 -5,526
Ooverhd 367 173 30 1,447 -9,773 -10,079 -17,638 -10,135
Moving (U 1,030 0 0 2,050 0 3,050 0
Missic [4 0 [ [ ~17,€600 -17,¢00 -35,200 -17,600
Other 500 o o 200 -6,43:7 33,28 -33,987 350
TOTAL g,3i0 1,173 30 $1,053 ~31,717 -66,415 2,994 -32,911

200+ 2007 20603 2009 2000 201! Total

POSITIONS ELIMINATED

Of f U & 0 o] 0 0 0
Enl 0 C 0 0 9] 0 0
Civ 0 G 0 0 a0 0 89
TOT ¢ 0 c o] £3 - 89
POSITIONS REALIGNEI:
Off 4 0 0 0 4} 643
Enl o ] o} 0 C 113
Stu 3l 0 [+ 0 5} 0
Civ 0 Q C 0 1 Q 514
TOT 0 0 o] 0 1,270 4] 1,270
Summary

Screen One Footnoter
(Revised 04/13/C5)

HSA-0115

Close Skyline 1; relocate TMA to the National Naval Medical Center, kBe-hesda. Realign Skyline 4 and 5,
by relocating TMA tc Bethagda. Realign Skyline £, by relccating TMA and Army Office of the Surgeon
General (OTSG, tc Bethesda. Realign the Hoffman 2 building, by relccating the OTSG to Bethesda.
Realijn Bolling AFE, by relocating the AF Madical Suppo:t Agency to Dethesda. Realign Potomac Annex,
by relcocating the RUMED to Bethezda.

REVISION ‘HISTORY

2005 04 13 (Ref: SCREEN7)

This run incorporates changes from Anne Davis integration memo dated 12 april 2005. This memo directed
the change of MILCON FAC from 6102 to 100 for the followingy gaining installations:

1. NNMC Bethesda

2005 04 14 {(SCREENS \NNMC Be:hesda)
One-Time Unique Costs ($K) 2210 Revised to $K 6,566 to roflect Integration Process Memo (p. S! change
for Scenario HSA €115




COBFA REALIGNMENT 3UMMARY FEPORT (COBRA v6.10) Page 2/
Data As Of 8/2G/200% 3:23:02 PM. Repor: Created 3/20/200% 3:2°:06 PM

Department + Headquartecs and Support JC3G
Scenario File : (:ibocument: and Sertings\gingrick\My Documents\198M - Joint Med CMD\HSA0115 Excursion Joint Med Group to !

Option Pkg Name: urgien Mid to Lessed j3pace

std Fctrs File : 7:\Documents ard Settings\gingric<\My Documents\COERA ¢.10 April 21 2005\BRAC2005.SFF

costs in 20CH5 Constant Dollars ($FK)

2506 2007 200¢ 2009 2010 2011 Total Beyond
MilCon R, Ud¢ 0 G #9,4Ck hl C 97,453 0
Person G o] 0 (s} 4,84€ 2,335 7,181 2,335
Overhad 761 671 4. 1,844 5,146 4,841 13,592 4,841
Moving O 1,000 0 0 2,070 Q 3,050 0
Missio 0 0 © 0 0 0 0 0
Other 500 0 o] 200 499 350 1,549 350
TOTAL 9,30A8 1,574 91,451 12.521 7,52¢ 122,825 7,526
Savings in 2005 “ougrant Dollars ($K°

z 2007 200K 2009 2010 2011 Total Beyond
MilCon bl < o s ¢ [} ¢}
Person o 0 G 0 4,803 7,861 12,664 7.861
Overhd 368 298 3¢3 358 14,9320 14,927 31,430 14,976
Moving G 0 0 4] 0 4 0 0
Missisz 0 0 0 Q 17,600 17,600 35,200 17,600
Other i c [ (¢} 6,938 33,600 40,536 4}
TOTAL 298 198 338 393 44,258 73,9&L 113,830 40,437

1]







UNCLASSIFIED//FOR OFFICIAL USE ONLY
DRAFT — NOTIONAL - PREDECISIONAL

Headquarters U. S Air Force

7 Integrlty Servzce Excellence

C-130 Squadron Analyses
Affects of Increasing PAA

A\ )
\ 4
9

U.S. AIR FORCE

UNCLASSIFIED//FOR OFFICIAL USE ONLY




Draft — Notional - Pre-decisional UNCLASSIFIED//FOUO

A y
o AMC C-130 AVG DAYS TDY
U.S.AIR FORCE (ARC MOB”-IZED)

m Avg TDY Days Last 12 Months (Rolling Window)

Base (Unit) AC | Pilot | Nav FE | Load |Crew Avg
Dyess (317 AG) 139.7| 160.4| 157.2| 153.1| 143.6 149.9
Little Rock (463 AG) 147.7| 150.5( 157.7| 138.2| 151.1 149.1
Pope (43 AW) 132. 152.7|  153.2
Average 140.0| 158.5| 156.5| 152.7| 148.8 150.7

YELLOW > 120 and < 165 Days |

CURRENT C-130 TDY RATES EXCEED 120 DAY AF TARGET

—_
UNCLASSIFIED//FOUO Integrity - Service - Excellence




A .
\/

Draft — Notional — Pre-decisional

AMC C-130 AVG DAYS TDY

UNCLASSIFIED//FOUO

U.S. AIR FORCE (ARC DEMOBILIZED)
m Forecast TDY Days (Post Demob)
Base (Unit) AC | Pilot | Nav FE | Load |Crew Avg
AMC AD Crews _

Assumptions:

Includes AD Crews at Associate Locations

YELLOW > 120 and < 165 Days

I

Current Level of ARC Volunteerism (8 PAA/AEF)

FORECAST C-130 TDY RATES INCREASE WELL BEYOND AF TARGET

UNCLASSIFIED/FOUO

Integrity - Service - Excellence



Draft — Notional — Pre-decisional UNCLASSIFIED//FOUO

\
\"/ C-130 Dwell-to-Deploy

U.S. AIR FORCE Active & ARC (without mobilization)
1 Mo1nihs . Mo:ths

Months

Month

AEF |~ . . Employ
CYCLE § Normal Training Period 4 Months
AEF AEF AEF AEF AEF
9/10 7/8 5/6 3/4 1/2 DV_\II_ELL
| DWELL | DEPLOY | DEPLOY
RATIO
Employ 1-to-1
4 Months Requires 4 PT ARC
Crews@ 30 days
each to cover a
ini 120 day deployment
Recovery/ Training y depioy 10-to-1

8 Months

Assumes 100% AD & ARC crews available for AEF rotation

C-130 AEF DEPLOYMENT RATES FALL FAR BELOW THE AF STANDARD

UNCLASSIFIED//FOUO Integrity - Service - Excellence



Draft — Notional — Pre-decisional UNCLASSIFIED//FOUO

\ /
N4 8 PAA C-130 ARC Squadron

‘ | -
U.S.AIR FORCE Representative Local Flying Schedule
Turn 1 Turn 2 Turm 3 ‘ ; :
ARC C-130
Squadron
at2.0CR
2 2 ;
Tuesday | I » _%%,@_ e
PAA 8
| Maintenance 2
1 1 Available Aircraft 6
oo a» v Off-Station non-AEF 2
‘ AEF Deployed 1
AC Available for Training 2
2 2 Spares 1
Thursday g —soge— » g g . . ; vea
50% Mission Availability
1 (Includes Off-Station non-AEF, Off-
Friday . Station AEF & Spares)
L Saturday 2 2 " Sortie Duration: 2.
TE: Reaining ANG & AFRC |
Note: Based on 17 flying days/month (4 days / week + 1 Saturday / month* ) programmed flying hours are accomplished

outside the local training pattern and are not
reflected on this schedule

UNCLASSIFIED//FOUO Integrity - Service - Excellence | 5



Draft — Notional — Pre-decisional UNCLASSIFIED//FOUO

12 PAA C-130 ARC Squadron

Representative Local Flying Schedule

U.S.AIR FORCE
Turn 1 Turn 2 Turn 3
Squadron
at2.0 CR
2 2 —
Tuesday [ENNIRNIE P o e
PAA 12
Maintenance 3
2 2 Available Aircraft 9
Wednesday | » | | Off-Station non-AEF 3
- - - AEF Deployed 2
AC Available for Training 2
2 2 Spares 2
Thursday e g » g e . = . ays
58% Mission Availability
2 (Includes Off-Station non-AEF, Off-
Friday O VORI T Station AEF & Spares)
LA Saturday 2 A 2 1 « D
e B —d ko Scheduled Sorties/mo: 60
i i PR LA . o i , IR RE S . 21 o g,‘u ik
NOTE: Remaining ANG & AFRC
Note: Based on 17 flying days/month ( 4 days / week + 1 Saturday / month* ) programmed flying hours are accomplished

outside the local training pattern and are not
reflected on this schedule

UNCLASSIFIED//FOUO

Integrity - Service - Excellence
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Draft — Notional - Pre-decisional

UNCLASSIFIED//FOUO

16 PAA C-130 ARC Squadron

Representative Local Flying Schedule

Sunday

Note: Based on 17 flying days/month ( 4 days / week + 1 Saturday / month* )

U.S. AIR FORCE
Turn 1 Turn 2 Turn 3 _—
ARC C-130
Squadron
at2.0CR
Tuesday _w%__ -—ﬁ‘%f*— » _@%%@F —m&ﬁ&—'
PAA 16
Maintenance 4
2 2 Available Aircraft 12
Wednesday | e | | Off-Station non-AEF 4
- ’ » - AEF Deployed 4
AC Available for Training 2
2 2 Spares 2
Thursday _%%’_ —%@9— » "%‘%"@'_ ""’3%}_ . . . e
63% Mission Availability
2 (Includes Off-Station non-AEF, Off-
Friday [EESSUOSEEpENN S Station AEF & Spares)
LI Saturday 2 2
o e . -

B letde sty drde RS ha i et Bt
NOTE: Remaining ANG & AFRC
programmed flying hours are accomplished
outside the local training pattern and are not
reflected on this schedule

UNCLASSIFIED/FOUO

Ihtegrity -Service - Excellence



\ 74
N7
Qr

U.S. AIR FORCE

Draft — Notional — Pre-decisional

C-130 ARC Crew Ratio
Changing from 8 PAA to 12 PAA to 16 PAA

Monthly Flying Hour Curves for 8 PAA vs. 12 PAA vs. 16 PAA
ARC Squadrons at a Crew Ratio of 2.0

NN\ 3
5

16 PAA
(Flying 60 sorties at

4
,‘:ﬂ: le)
3
23
(]
<
2
1
. 0 . T ]
30 40 50 60 70 80 90

Sorties per Month per Squadron

Note: Chart assumes squadron is perfectly resourced

Isoquant Curves: Each curve
corresponds to a specific local
monthly FH requirement per
squadron . Each curve
represents the corresponding
FH; (ASD x Sorties = FH)

Green Zone: Current Tempo
Flying / Maintenance Operations
at less than 15.5 hrs/day AND 17
days/month

Yellow Zone: Stressed Tempo
Flying / Maintenance Operations
between 16 — 24 hrs/day OR 18 -
28 days/month

Red Zone: Impossible Tempo
Cannot be accomplished within
24 hour days

UNCLASSIFIED//FOUO

TWO (2) AIRCRAFT CAN SUPPORT AIRCREW TRAINING FOR A 8,12 & 16 PAA SQUADRON

L. ]
UNCLASSIFIED//EQUO Integrity -Service - Excellence




Draft — Notional - Pre-decisional UNCLASSIFIED//FOUO

\
N\\#'12 PAA C-130 Active Assoc Squadron

u.s. A.;o..ce Representative Local Flying Schedule

Turn 1 Turn 2 Turn 3 ActiVe Assoc o
3 2 C-130 Squadron
T e L at2.5 CR

i (ARC 1.5CR : AD 1.0CR)
3 3
Tuesday —-ei-%— -—-@vﬂﬁ@— f“’* —\%@in@'— ——e@%ﬁ@— I\P;l:i‘r\atenance 1:
e o Available Aircraft 9
3 2 Off-Station non-AEF 2
AEF Deployed 3
Wednesday e » SO PO N SO Fenced Trainers 3
—oreoo— Spares 1
3 2 50% Mission Availability
Thursday | ’II ) u » g oo (Includes Off-Station non-AEF, Off-
—eg— Station AEF & Spares)
3 2 A g
Frid : ot —eseghve— .
re e » Sortie Duration: 2.5 hrs ARC
5.0 hrs AD
' Saturday 2 2 .
ot o WP —choe oo Scheduled Sorties/mo: 108

NOTE: Remaining ANG & AFRC
Note: Based on 21 flying days/month (5 days / week + 1 Saturday / month* ) programmed flying hours are accomplished
outside the local training pattern and are not
reflected on this schedule

UNCLASSIFIED//FOUO Integrity - Service - Excellence 9



Draft — Notional — Pre-decisional UNCLASSIFIED//FOUO

A
\/ 16 PAA C-130 Active Assoc Squadron

2 g
\ 4 . .
U.S. AIR FORCE Representative Local Flying Schedule
Turn 1 Turn 2 Turn 3 Actlve Assoc
3 2 C-130 Squadron
T W b e ~ at25CR
e (ARC 1.5CR : AD 1.0CR)
Tuesday —-@—3-—%%— ‘ -—%%@,%—3—%;&% PAA 16
i Maintenance 4
e e Available Aircraft 12
3 3 Off-Station non-AEF 4
AEF Deployed 4
Wednesday g g » e g F—engg%ggif\ers 3
e e Spares 1
3 3 56% Mission Availabilit
Thursday ‘ (Includes Off-Station non-AEF, Off-
M e Station AEF & Spares)
3 2 Gl RSRTE s
i —ef%w— —ee&%— 4 B : ro—
rriday o » Sortie Duration: 4.0 hrs ARC
2 5.0 hrs AD
'y Saturday 2 .
e o WP o e Scheduled Sorties/mo: 116
Sunday y -
NOTE: Remaining ANG & AFRC
Note: Based on 21 flying days/month (5 days / week + 1 Saturday / month* ) programmed flying hours are accomplished

outside the local training pattern and are not
reflected on this schedule

UNCLASSIFIED//FOUO Integrity - Service - Excellence



Draft — Notional — Pre-decisional UNCLASSIFIED//FOUO

\ 2
\ 4 C-130 Active Assoc Crew Ratio

2
usmnronce  Limits of Active Assoc Local Flying Schedule

Monthly Flying Hour Curves for 12 PAA vs. 16 PAA Squadrons at

Combined Crew Ratio of 2.5 (ARC 1.5, AD 1.0) Lf)‘:f‘e‘;:g‘ng;gis;;i‘i’gccuwe

monthly FH requirement per
squadron . Each curve
represents the corresponding
FH; (ASD x Sorties = FH)

Green Zone: Current Tempo
Flying / Maintenance Operations
at less than 18.5 hrs/day AND 21
days/month

‘ Active Assoc
ARC/ AD

16 PAA

(Flying 116 sorties at
4.0Ohr/sortie ARC &
5.0hr/sortie AD)

ASD (hours)

Yellow Zone: Stressed Tempo

Flying / Maintenance Operations

between 19 — 24 hrs/day OR 22 -
28 days/month

Red Zone: Impossible Tempo

3 ! ' ' ' ' Cannot be accomplished within
70 90 110 130 150 170 190 210 | 24 hour days

Sorties per Month per Squadron

Note: Chart assumes squadron is perfectly resourced, and the ARC: AD crew balance is 3:2

THREE (3) AIRCRAFT CAN SUPPORT AIRCREW TRAINING FOR A 12 & 16 PAA SQUADRON

UNCLASSIFIED//FOUO Integrity - Service - Excellence
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Draft — Notional — Pre-decisional

UNCLASSIFIED//FOUO

o Kit Cost Impact

U.S. AIRFORCE

Kit Cost per Aircraft vs. Squadron PAA

$1.50

$1.24
$1.25 | S—

$0.93

$1.00

$0.75

Kit Cost per Aircraft ($M)

$0.50 A

8 12
Squadron PAA

$0.76

16

Increasing Squadron PAA Yields Efficiencies in Spares Kit Costs

e -~ - = e

UNCLASSIFIED//FOUO Integrity - Service - Excellence



UNCLASSIFIED/FOR OFFICIAL USE ONLY

Headquarters U.S. Air Force

Integrity - Service - Excellence

ULS: AlR FORCE

C-130 Squadron Analyses
Effects of Increasing PAA

UNCLASSIFIED//FOR OFFICIAL USE ONLY

A Y
\/

U.S.AIR FORCE

UNCLASSIFIED/FOUO

Study Factors

PAA Inquiry: 24 Jun 2005
Standard PAA/Sq.: 12 ARC; 16 AD; 12/16
Active Assoc (Note: Sq size may vary)
Operational Requirements Remain Constant
« COCOM Req—75 AC/ 150 Crews
Units are fully resourced
AF End Strength Constant
C-130 Aircrew Deployment Duration without
Mobilization
s AD/ Full-time ARC: 120 days (4 mos)
« Part-time ARC: 30 days
» (Note: Employment duration only
includes COCOM support; does not
include TDYs to support Noble Eagle,
Phoenix Banner, JAATT,
AFRC/ANG/TACC missions, etc.)

AF Standard Dwell-to-Deploy Ratios without
Mobilization (Aircrew)

» AD/ Full-time ARC: 4-to-1
s Part-time ARC: 19-to-1

Home Station Steady State
Crew Composition:

* C-130E/H: 55-1P, 1 CP, 1 Nav, 1 Fit
Eng, 1.5 Loadmasters

* C-130J: 3.5-1 P, 1 CP, 1.5 Loadmasters
Baseline Crew Ratio (Line Crews/PAA)

» ARC & AD Unit Equipped (UE): 2.0

* Active Assoc: 2.5 (1.5 ARC & 1.0 AD)

Line Crew = Pits (API-1) + Navs (API-2) + Fit
Eng & Loadmasters (API-A)

Wing/Group Overhead Crews = Pits & Navs
(API-6) + Fit Eng & Loadmasters (API-B)

Programmed Flying Hours/Crew/Month:
= Active Duty - 22.4 hrs
= AFRC - 15.5 hrs
* ANG -11.5 hrs

(Note: Fiying hours for currency, upgrade,
and proficiency — does not include
operational missions funded by outside
agencies/commands)

Source: AFl 85-503 Attach. A38-1, A37-1, A3B-1, 42-1; AMC A3, Ad, & A5; 43AW; 16TAW; 403AW; HQ AFRC; HQ ANG; WVANG; FAFP (ABIDES) Datsbase
FY06 PBR r2; AF/XPPM; AF/AQQOU; PDS; WR-ALC/LB C-130 Center Wing Status Report (7 Feb 05); AFSAA/SAPI

UNCLASSIFIED/IFOUO Integrity - Service - Excellence




\ ) UNCLASSIFIED//FOUO
N
< Study Factors

U.S. AIR FORCE

* MX Manpower Authorizations/Aircraft (2.0 CR)
» Active Duty: 34
= AFRC: 46
* ANG: 50
» Average Maintenance Day
* AD: 20.5 hrs (2.5 shifts)

¢ ARC: 15.5 hrs (9.5 hrs full shift & 6 hrs
limited shift)

* Active Assoc: 18.5 hrs (AD & ARC mix)
» Mission Capability Rate > 75%
» Average MX Turn Time: 3 hr. 16 min.
* Local Flying Days/Month:

s AD: 20 days

* ARC: 17 days

* Active Assoc: 21 days

Source: AFI 65-503 Attach. A36-1, A37-1, A38-1, 42-1; AMC A3, Ad, & A5; 43AW; 167AW; 403AW; HQ AFRC; HQ ANG; WVANG; FAFP (ABIDES) Database
FY08 PBR r.2; AF/XPPM; AF/AQQU; PDS; WR-ALC/LB C-130 Center Wing Stistus Report (7 Feb 05); AFSANSAPt

UNCLASSIFIED//FOUO Integrity - Service - Excellence

A y) DRAFT—PREDECISIONAL, INTERNAL AF ONLYNCLASSIFIED/FOUQO
\ 4

Py AMC C-130 AVG Days TDY
5. AtmEORCE (ARC Mobilized)

m Avg TDY Days Last 12 Months (Rolling Window)

Base (Unit) AC | Pilot | Nav FE | Load [Crew Av
Dyess (317 AG) 139.7| 160.4| 157.2| 153.1| 143.6 149.9
Little Rock (463 AG) 147.7| 150.5| 157.7] 138.2] 151.1 149.1

Pope (43 AW) 132. 527 1532
Average 140.0| 158.5] 156.5| 152.7] 148.8] 1507

ENEITACT T |

CURRENT C-130 TDY RATES EXCEED 120 DAY AF TARGET W

Slide prepared by AMC/AS

UNCLASSIFIED//FOUO Integrity - Service - Excellence




DRAFT—PREDECISIONAL, INTERNAL AF ONLYNCLASSIFIED/FOUO

A y
\Y4 AMC C-130 AVG Days TDY

%

U.S. AR FORCE (ARC Demobilized)

m Forecast TDY Days (Post Demob)

Base (Unit) AC | Pilot | Nav FE | Load |[Crew Av

AMC AD Crews

YELLOW > 120 and < 165 Days]

Assumptions:
Includes AD Crews at Associate Locations
Current Level of ARC Volunteerism (8 PAA/AEF)

[ FORECAST C-130 TDY RATES INCREASE WELL BEYOND AF TARGET
Slide prepared by AMC/AS

UNCLASSIFIED//FOUO Integrity - Service - Excellence

UNCLASSIFIED//FOUQ

\ 2
A Y4 C-130 Dwell-to-Deploy

U.5. AIR FORCE : Active & ARC (without mobilization)
: M 1n::h Mor":ths Mo:ths

Employ
4 Months

Normal Training Period

AEF

5/6 34 2 DV_Vrg‘_-L
DWELL | DEPLOY | DEPLOY
1 RATIO

Employ

1-to-1
4 Months

Requires 4 PT ARC
Crews@ 30 days
each to cover a

120 day deployment

Recovery/ Training’ 10-to-1

8 Months

Assumes 100% AD & ARC crews avallable for AEF rotation

LC-1 30 AEF DEPLOYMENT RATES FALL FAR BELOW THE AF STANDARDJ

UNCLASSIFIED//FOUO Integrity - Service - Excellence i




UNCLASSIFIED//FOUO

A )
N~ 8 PAA C-130 ARC Squadron

2
L 4 . .
U.S. AIR FORCE Representative Local Flying Schedule
Turn t Turn 2 Turn 3
ARC C-130
Hordy Squadron at
2.0 Crew Ratio
2 2
Tuesday e -"-sr"’ g; B ‘*‘4_“__
PAA
Maintenance
1 1 Available Aircraft
Wornesd.y [ . 3 e Off-Station non-AEF
AEF Deployed
JAC Available for Training 2
2 2 Spares
Thurdy R S .ﬂ» e A U . e bail
50% Mission Availability
1 (Includes Off-Station non-AEF, Off-
Frday B Station AEF & Spares)
. 2 2
* Saturda
aturday ﬂ.,_;,,, A.,*..,, "». ,.,‘.,. e
Sunday NOTE: n-mlmng ANG & AFRC.
Note: Based on 17 flying days/month_( 4 days / week + 1 Saturday / month* ) flying hours are accomplished
NOTE: ARC average sortie duration of 2.50 hrs requires two (2) aircraft avaiiable for outside the local training pattem snd are not

training refiected on this schedule

UNCLASSIFIED/FOUO Integrity - Service - Excellence

UNCLASSIFIED/FOUO

Y
\/ 12 PAA C-130 ARC Squadron

Representative Local Flying Schedule

U.S.AIR FORCE

Turn 1 Turn 2 Turn 3

ARC C-130
Squadron at

FMonday

2.0 Crew Ratlo

Tuesday

Msintenance
Avallable Alrcraft
Off-Station non-AEF

Wedne

LM (8]

B - AR 58% Mission Availability

(Includes Off-Station non-AEF, Off-
Station AEF & Spares)

Friday

Ll Garerday

Sunday

NOTE: anl!nlng ANG & AFRC
programmed flying hours are accomplished

outside the jocal training pattem and are not
reflected on this schedule

NOTE Increasing ARC sortie dunﬂonl to 3.00 hrs relleves a need for adding additional
thus avallability

UNCLASSIFIED//FOUO Integrity - Service - Excellence




UNCLASSIFIED/FOUO

A Y.
Nz 16 PAA C-130 ARC Squadron

U.S. AIR FORCE Representative Local Flying Schedule

Turn1 Turn 2 Turn 3

ARC C-130

FMonday

Squadron at
2.0 Crew Ratio

oo 2 2
ve-dry - U t AT

PAA 16
Maintenance 4
2 2 Available Aircraft 12
Wednesday [T . » I . Off-Station non-AEF 4
-k » e AEF Deployed 4
AC Avaliable tor Trainin 2
2 2 Spares 2
Thinaday e RE ;$> . L. . .
63% Mission Availability
2 (Includes OHf-Etation non-AEF, Off-
Protay [N Station AEF & Spares)
« [ 2 2 Sortle Duration:
i Scheduled Sorties/mo: 60
NOTE: Remaining ANG & AFRC
Note: Based on 17 flying day (4 days / week + 1 Saturday / manth” ) programmed flying hours are accomplished
NOTE: | ing ARC sortle to 4.00 hrs relleves a need for adding additional outside the local training pattem and are not
i thus 9 availability reflocted on this schedule

UNCLASSIFIED/FOUO Integrity - Service - Excellence

UNCLASSIFIED/FOUO

A y
\ 4 C-130 ARC UE

Qr
U.S. AIR FORCE Changing from 8 PAA to 12 PAA to 16 PAA
e —— e e ey
Monthly Flying Hour Curves for 8 PAA vs. 12 PAA vs. 16 PAA
ARC Squadrons at a 2.0 Crew Ratio \ Isoquant Curves: Each curve
carresponds to a specific local
6 monthly FH requirement per
\ ARC squadron . Each curve
5 2.0 Crew Ratio represents the corresponding
FH; (ASD x Sorties = FH)
16 PAA
4 ‘:)'“"'"‘ Green Zone: Current Tempo
3 Flying / Maintenance Operations
i 3 at less than 15.5 hrs/day AND 17
é’ days/month
<, Yellow Zone: Stressed Tempo
Flying / Maintenance Operations
1 between 16 — 24 hrs/day OR 18 -
28 days/month
o : Red Zone: Impossible Tempo
30 40 50 60 70 80 o0 | Cannot be accomplished within
24 hour days

Sorties per Month per Squadron

Note: Chart assumes squadron is perfactly resouroed

I TWO (2) AIRCRAFT CAN SUPPORT AIRCREW TRAINING FOR AN 8, 12 & 186 PAA SQUADRON

UNCLASSIFIED//FOUO Integrity - Service - Excellence




UNCLASSIFIED//FOUO

A Y
A4 Mission Availability Impact

U.S. AIR FORCE ARC UE
( Mission Availability vs. Squadron PAA L 8, 1 2, 16 PAA
ARC Squadrons
70% can accomplish
65% 63% necessary

60% 1 training with 2

58%
fenced trainers
| 50% = Constant 75% MC
. Rate
45% .
o ‘ . m 2.0 Crew Ratio
8 16

Squadron PAA

% Availability
g
-3

g
&

12 & 16 PAA Squadrons Increase C-130 Inventory Available to Meet AEF
and Other Mission Requirements

UNCLASSIFIED//FOUO Integrity - Service - Excellence

UNCLASSIFIED//FOUO

A )
\{ 12 PAA C-130 Active Assoc Squadron

U.5. AIR FORCE Representative Local Flying Schedule

Active Assoc
C-130 Squadron

oney [ e at 2.5 Crew Ratio
[ (ARC 1.5CR : AD 1.0CR)

PAA 1
Maintenance
Available Aircraft
Off-Station non-AEF

Deployed
Fenced Trainers
Spares

50% Mission Availability

Thursdoy [ ’ 3 SIS P (Includes Ofi-Station non-AEF, Off-
: suuwAEF&Spnm)

Tumn 1 Tumn 2 Turn 3

Freday

Sortie Duration: 2.50 hrs ARC
5.00 hrs AD

Scheduled Sorties/mo: 108

Y caturday

Sunday

NOTE: lenlng ANG & AFRC
programmed flying hours are accomplished
outside the local training pattem and are not
reflected on this schedule

Note: Based on 21 flying days/month ( 5 days / week + 1
NOTE: Associate unit sorties based upon current ARC & AD average sortie durations

UNCLASSIFIED/FOUO Integrity - Service - Excellence




UNCLASSIFIED//FOUO

A Y
\/ 16 PAA C-130 Active Assoc Squadron

U.S. AIR FORCE Representative Local Flying Schedule

Tum 1 Turt 2 Turn 3 V Act’ve Assoc
C-130 Squadron

Honday e E: e e at 2.5 Crew Ratio
i (ARC 1.5CA : AD 1.0CR)

Tuesday - = o : - T Maintenance

Available Aircraft

Off-Station non-AEF
; | LT AEF Deployed

Wodnnsd.ay IR - - 5 - - Foncad Trainers
; o Spares

=

IS IN IS

56% Mission Availability

Thursday oo P ’ (Includes Off-Station non-AEF, Off-
- : Smlon AEF & Spnrn]

Bl EPLY s

o=

Sortie Duration: 4.00 hrs ARC
5.00 hrs AD

Scheduled Sorties/mo: 116

Friclay

Soturday

Sunday

NOTE: Remaining ANG & AFRC
Note: Based on 21 flying days/month ( 5 days/ week + 1 Saturday / month” ) programmed flying hours are accomplished
NOTE: increasing ARC sortle durations to 4.00 hrs relieves a need for adding additional outside the jocal training pattem and are not
iners, thus | g availability reflected on this scheduie

UNCLASSIFIED/IFOUO Integrity - Service - Excellence

UNCLASSIFIED//FOUQ

< 2
\ﬂ/ C-130 Active Assoc

us.amrorce  Limits of Active Assoc Local Flying Schedule

Monthly Flying Hour Curves for 12 PAA vs. 16 PAA Squadrons at

Combined 2.5 Crew Ratio (ARC 1.5 CR & AD 1.0 CR) Isoquant Curves: Each curve
corresponds to a specific

monthly FH requirement per
squadron . Each curve

8 A ASSO represents the corresponding
AR AD FH; (ASD x Sorties = FH)
7 b Green Zone: Current Tempo

Flying / Maintenance Operations

v

2 & at less than 18.5 hrs/day AND 21

£ days/month

a 16 PAA

2 5 — Yellow Zone: Stressed Tempo
o onte AAG 1 Flying / Maintenance Operations
5Onriuortie AD) between 19 ~ 24 hrs/day OR 22 -

28 days/month
\ Red Zone: Impossible Tempo
3 ? i

T T T Cannot be accomplished within
70 90 110 130 150 170 190 210 | 24 hour days

Sorties per Month per Squadron
Note: Chant sssumes squadron Is perfectly resouroed, and the ARC: AD crew balance Is 3:2

I THREE (3) AIRCRAFT CAN SUPPORT AIRCREW TRAINING FOR A 12 & 16 PAA SQUADRON

UNCLASSIFIED//FOUO Integrity - Service - Excellence




UNCLASSIFIED//FOUO

\ 2
\"/ Mission Availability Impact

U.S. AR FORCE Active Association
Mission Availability vs. Squadron PAA s 12 & 16 PAA Active
Associate
70% Squadrons can
65 accomplish
% necessary training
£ 60% - 6% with 3 fenced
8 .. trainers
E 55%
< 50% m Constant 75% MC
£ 50% - R
ate
o
o Ll m Crew Ratio 2.5
40% - v :
12 16 (1.5 ARC & 1.0 AD)
Squadron PAA J

16 PAA Squadrons Increase C-130 Inventory Available to Meet AEF and
Other Mission Requirements

UNCLASSIFIED//FOUO Integrity - Service - Excellence

UNCLASSIFIED//FOUOQ

A )
N# 12 PAA C-130 Active Duty Squadron

e
u,s,..: ForcE Representative Local Flying Schedule
m

Turn 1 Turn 2 Turn 3

Active Duty
C-130

Squadron at

2.0 Crew Ratio

Wonday

PAA 12
Maintenance
R , Available Aircraft
Wednesday B i Off-station non-AEF
F
Fenced Tralners
R ) 3 ; Spares 1
Thussd ) i : T . R
ey - e 50% Mission Availability
2 {Includes Off-Station non-AEF, Off-
Friday e SRR Station AEF & Spares)
R S R S R S
Satunduy Duration: 5.00 hrs
Scheduled Sorties/mo: 108
Scheduled FH's/mo: 540
Sunday . -
Note: Based on 20 flying d! por month
NOTE: AD average sortie duration of 5.0 hrs requires three (3) aircraft avallable for training at

12 PAA Squadrons

UNCLASSIFIED/IFOUO Integrity - Service - Excellence




UNCLASSIFIED//FOUO

A ) -
N7 16 PAA C-130 Active Duty Squadron

Representative Local Flying Schedule

Turm 2 Turn 3

Active Duty
C-130
Squadron at
2.0 Crew Ratio

Monday

Tuesday

Wednesday [l

sy . 50% Mission Availability

(Includes Off-Station non-AEF, Off-
Station AEF & Spares)

Friday

Scheduled Sorties/mo: 144
Scheduled FH's/mo: 720

Saturday

Sunday

NOTE: Increass AD Squadron PAA hy four (4) aircraft requires an adding aircraft for training,
thus h avallability

uNcLASSiFiED/Fouo Integrity - Service - Excellence

UNCLASSIFIED/FOUO

< 2
\{ 18 PAA C-130 Active Duty Squadron

Representative Local Flying Schedule

U.S. AIR FORCE

Tum { Turn 2 Turn 3

Active Duty
C-130

Squadron at

2.0 Crew Ratio

ey B 50% Mission Availability

{includes Off-Station non-AEF, Off-
Station AEF & Spares)

Friday

Scheduled Sortles/mo 160

Sunday

Note: Based on 20 flying d p

NOTE: Increasing AD Squadron PAA by two (2) aircraft does not require an increase in aircraft
for g nor does it availability

UNCLASSIFIED/FOUO Integrtty - Service - Excellence




UNCLASSIFIED//FOUO

A .
N~ C-130 Active Duty Crew Ratio

< ., . ,
.S AIR FORCE Limits of Active Duty Local Flying Schedule
Monthly Flying Hour Curves for 12 PAA, 16 PAA & 18 PAA Isogquant Curves: Each crew
Active Duty Squadrons at a 2.0 Crew Ratio ratio corresponds to a specific

monthly FH requirement per
squadron . Each curve
represents the corresponding

I
Active Duty

2.0 Crew Ratio FH; (ASD x Sorties = FH)

Green Zone: Current Tempo

n Flying / Maintenance Operations

§ at less than 20 hrs/day AND 20

£ 18 PAA days/month

[=] (Flying 180 sortiee at

9 5 Ooproorte) Yellow Zone: Stressed Tempo
Flying / Maintenance Operations
between 20 - 24 hrs/day OR 21-
28 days/month
Red Zone: impossible Tempo

90 10 130 150 170 180 210 230 Cannot be accomplished within

24 hour days

Sorties per Squadron per Month

Note: Chart sssumes squadron is perfactly resouroed

THREE (3) AIRCRAFT CAN SUPPORT AIRCREW TRAINING FOR A 12 PAA SQUADRON
AND FOUR (4) AIRCRAFT CAN SUPPORT TRAINING FOR A 16 & 18 PAA SQUADRON

UNCLASSIFIED//FOUO Integrity - Service - Excellence

A y) UNCLASSIFIED/FOUO
\"/ Mission Availability Impact
* Active Duty UE

U.S. AIR FORCE

[ Mission Availability vs. Squadron PAA = 12 PAA Active Duty
Squadrons can
70% accomplish
necessary training
65% 1 with 3 fenced
Z 0% | trainers
2 s = 16 & 18 PAA Active
2 50% 50% 50% Duty Squadrons
® 50% 1 require 4 fenced
45% trainers
40% 4 — — » Constant 75% MC
12 16 18 Rate
Squadron PAA = Crew Ratio 2.0

Changing Active Duty Squadron PAA has NO effect on C-130 Inventory
Available to Meet AEF and Other Mission Requirements

UNCLASSIFIED//FOUO Integrity - Service - Excellence
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(/»
\

55 Kit Cost Impact
U.S. AIR FORCE
Kit Cost per Aircraft vs. Squadron PAA

$1.50
g $1.24
& $1.25
8
B
< $1.00
N |
s $0.76
K] $0.75
g

$0.50 x

8 12
Squadron PAA

[ Increasing Squadron PAA Yields Efficiencies in Spares Kit Costs ]

UNCLASSIFIED//FOUQ Integrity - Service - Excellence
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33 Major Base Closures 1-time cost
(Plant Replacement Value > $100M * as briefed by DoD) 020yr NPV

$(3,000) $(2,500) $(2,000) $(1,500) $(1,000) $(500) $- $500 $1,000

Pope AFB; AF - 35

Elisworth AFB; AF - 43

Sub Base New London, CT; DoN - 10
NAVSHPYRD Portsmouth; DoN - 23
Fort Monmouth, NJ; Army - 11

Brooks City Base, TX; Med - 6

NAS Atlanta, GA; DoN - 13

Fort McPherson, GA; Army - 8

NavSta Ingleside, Texas; DoN - 26
Hawthorne Army Depot, NV; Ind - 12
NAS JRB Willow Grove, PA; DoN - 21
Fort Monroe, VA; Army - 19

Umatilla Chemical Depot, OR; Ind - 14
NS Pascagoula, MS; DoN - 20

Red River Army Depot; Army - 16
Newport Chemical Depot, IN; ind - 8
Fort Gillem, GA; Army - 6

Desert Chemical Depot, UT; ind - 17
Otis ANGB; AF - 25

NSA New Orleans, LA; DoN - 15

U.S. Army Garrison, MI; Army - 106
Onizuka Air Force Station, CA; AF - 12
NWS Seal Beach, CA; DoN - 9

Niagra Falls ARS, NY; AF - 33

W K. Keltogg Airport AGS, MI; AF - 27
Lone Star AAP; Ind - 16

Kulis AGS; AF -7

Riverbank AAP, CA; Ind - 5

General Mitchell ARS, WI; AF - 52

Mississippi AAP, MS; Ind - 11
NSA Corona, CA; DoN -7




Recommendations with Largest 20yr NPV

(Top 31 account for 90% of Total Savings * see GAO Report)

(1) Ind - 19 [Fleet Readiness Centers **(Roll up)]

(2) S&S - 13 [Supply, Storage, and Distribution Management Reconfiguration]
(3) Air Force - 6 [Eielson AFB, AK, Moody AFB, GA, and Shaw AFB, SC]

(4) Air Force - 32 [Cannon Air Force Base, NM]

(5) Air Force - 35 [Pope AFB, NC, Pittsburgh IAP ARS, PA, Yeager AGS, WV]
(6) H&SA - 41 [Joint Basing]

(7) Air Force - 37 [Grand Forks Air Force Base, ND]

(8) H&SA - 33 [Consolidate/Co-locate Act/Res Per & Recr Cntrs for Army and AF]
(9) S&S - 7 [Depot level Reparable Procurement Management Consolidation]
(10) Air Force - 43 [Elisworth Air Force Base, SD and Dyess Air Force Base, TX]
(11) DoN - 10 [Submarine Base New London, CT]

(12) H&SA - 37 [Defense Finance and Accounting Service}

(13) H&SA - 31 [Consolidate Transportation Command Components]

(14) DoN - 23 [Naval Shipyard Portsmouth, Kittery, ME]

(15) Army - 11 [Fort Monmouth, NJ]

{16) Army - 20 [Manuever Training]

(17) Med - 6 [Brooks City Base, TX]

(18) E&T - 6 [Combat Service Support Center]

(19) DoN - 13 [Nava! Air Station Atlanta, GA]

(20) Army - 8 [Fort McPherson, GA]

(21) DoN - 26 [NavSta Ingleside, Texas and NAS Corpus Christi, TX]

(22) Med - 12 [Convert inpatient Services to Clinics]

(23) Ind - 12 [Hawthorne Army Depot, NV]

(24) S&S - 5 [Commodity Management Privatization)

(25) DoN - 21 [NAS JRBase Willow Grove, PA, and Cambria Airport, PA]

(26) Army - 19 [Fort Monroe, VA]

(27) Ind - 14 [Umatilla Chemical Depot, OR]

(28) DoN - 20 [Naval Station Pascagoula, MS]

(29) Tech - 5 [Co-locate Extramural Research Program Managers]

(30) Army - 16 [Red River Army Depot]

(31) Int - 04 [National Geospatial Intelligence Agency]

$(6,000)

Bhoyr NPV

1-Time Cost

$(5,000)

$(4,000)

$(3,000)

$(2,000)

$(1,000)

$1,000

$2,000



MR CHAIRMAN, AND COMMISSIONERS.

ANOTHER DIGRESSION FROM THE SCRIPT. HERE AROUND US
ARE SEVERAL INDIVIDUALS THAT NEED TO BE RECOGNIZED.
OUR ASSOCIATE ANALYSTS HAVE KEPT US MOVING FOR
SEVERAL DAYS. 1 WOULD LIKE TO RECOGNIZE NAT SILLIN,
ETHAN SAXON, RYAN DEAN, ASHLEY BIZZELL, MICHAEL
KESSLER, ARRON BUTLER, AND ON THE COMPUTER, JUSTIN
BRIETSOPH.

I WOULD LIKE TO BRIEFLY DESCRIBE THE APPROACH TO
PRESENTING THE AIR NATIONAL GUARD AND AIR FORCE
RESERVE BEDDOWN. THE STAFF HAS A RECOMMENDED
DISTRIBUTION OF THE AIRCRAFT. WE CONSIDERED MILITARY
VALUE AND HOMELAND SECURITY IN THE PREPARATION OF
OUR RECOMMENDATION TO THE COMMISSION. WE HAD
AVAILABLE TO US THE RECOMMENDATION OF THE SECRETARY
OF DEFENSE, COMMENTS FROM HEARINGS AND MATERIALS
PROVIDED BY THE PUBLIC.

WE HAVE PREPARED A SERIES OF CHARTS THAT LIST
INSTALLATIONS BY WEAPONS SYSTEM. THE DISTRIBUTION
WILL BE PRESENTED IN CHARTS INCLUDES AIRCRAFT THAT
ARE INVOLVED IN YOUR DECISIONS ON GRAND FORKS, KULIS-
ELMENDORF, AND POPE.

WE ARE AVAILABLE TO PROCEED AS YOU WISH.
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Order of Recommendations and Groupings for Final Vote
Friday, Aug 26, 2005 Afternoon Session

(Subject to Change)

AIR FORCE RECOMMENDATIONS

1. Reserve/Air National Guard KC-135

Chapter 3, Section 108 - Portland International Airport Air Guard Station, OR (AF 41)
(Tinker AFB, OH)

Chapter 3, Section 82 - Beale AFB, CA and Selfridge Air National Guard Base, MI (AF 10)

Chapter 3, Section 83 - March ARB, CA (AF 11)

Chapter 3, Section 104 - Grand Forks AFB, ND (AF 37)

(McConnell AFB, KS; Forbes Field AGS, KS; Hickam AFB, HI; Scott AFB,

IL) A
Chapter 3, Section 83 - March Air Reserve Base, CA (AF 11)

(McGhee-Tyson Airport Air Guard Station, TN; Pease International Tradeport

Air Guard Station, NH)
Chapter 3, Section 116 - Fairchild Air Force Base, WA (AF 51)

Chapter 3, Section 78 - Birmingham International Airport Air Guard Station (AGS), AL (AF 5)
(Phoenix Sky Harbor International Airport AGS, AZ; Bangor International

Airport AGS, ME)
Chapter 3, Section 82 — Beale AFB, CA

(Selfridge ANGB, MI)
Chapter 3, Section 86 - Newcastle County Airport AGS, DE (AF 15)

(McGuire Air Force Base, NJ)
Chapter 3, Section 97 - Key Field Air Guard Station, MS (AF 28)

(General Mitchell International Airport ARS, WI)
Chapter 3, Section 101 - Niagara Falls Air Reserve Station (ARS), NY (AF 33)
Chapter 3, Section 104 - Grand Forks AFB, ND (AF 37)

(Seymour Johnson AFB, ND)

2. Reserve/Air National Guard A-10

Chapter 3, Section 85 - Bradley International Airport Air Guard Station, CT (AF 14)
(Selfridge Air National Guard Base, MI; Martin State Airport Air
National Guard , MD; Barnes Municipal Airport Air Guard Station,
MA)

Chapter 3, Section 81 - Fort Smith Air Guard Station, AR (AF 8)

Chapter 3, Section 88 - Boise Air Terminal Air Guard Station, ID (AF 17)

Chapter 3, Section 91 - NAS New Orleans (AF 22)

(Whiteman AFB, MO & Barksdale AFB, LA
Chapter 2, Section 68 - Naval Air Station Willow Grove, PA (N 21)



3. Air National Guard F-15
Chapter 3, Section 94 - Otis Airport Air Guard Base, MA (AF 25)
(Jacksonville International Airport Air Guard Station, FL;
Atlantic City International Airport Air Guard Station, NJ;
Barnes Municipal Airport Air Guard Station, MA;
Lambert-St. Louis International Airport Air Guard Station, St. Louis, MO)
Chapter 3, Section 108- Portland International Airport Air Guard Station, OR (AF 41)
(NAS New Orleans ARS, LA)
Chapter 3, Section 98 - Great Falls International Airport Air Guard Station, MT (AF 30)

4. Reserve/Air National Guard F-16
Chapter 3, Section 113 — Hill AFB, UT (AF 47)
(Luke AFB, AZ; Homestead ARB, FL ;Carswell/Ft Worth (AF 47)
Chapter 3, Section 100 — Cannon AFB, NM (AF 32)
(Kirtland Air Force Base, NM; Andrews AFB; Joe Foss Field Air Guard
Station, SD; Dane County Regional Airport, Truax Field Air Guard Station,
WI)
Chapter 3, Section 107 - Springfield-Beckley Municipal Airport Air Guard Station, OH (AF 40)
(Lackland (Kelly Field) Air Force Base, TX; Buckley Air Force Base, CO;
Des Moines International Airport Air Guard Station, 1A)
Chapter 3, Section 89 - Mountain Home AFB, ID (AF 18)
(McEntire Air Guard Station, SC; Fresno Air Terminal AGS, CA; Tulsa
International Airport AGS, OK;
Chapter 3, Section 115 - Richmond International Airport Air Guard Station, VA (AF 50)
Chapter 3, Section 98 - Great Falls International Airport Air Guard Station, MT (AF 30)
(Dannelly Field Air Guard Station, AL)
Chapter 3, Section 94 - Otis ANGB (AF 25)
(Atlantic City International Airport Air Guard Station, NJ; Burlington
International Airport Air Guard Station VT;
Chapter 3, Section 95 - W. K. Kellogg Airport AGS, MI (AF 27)
(Selfridge Air National Guard Base, MI.
Chapter 3, Section 111 - Ellington Field Air Guard Station, TX (AF 45)
Chapter 3, Section 81 - Fort Smith Municipal Airport Air Guard Station, AR (AF 8)
Chapter 3, Section 90 - Capital Airport Air Guard Station, IL (AF 20)
‘ (Hulman Regional Airport Air Guard Station, IN; Fort Wayne International
Airport Air Guard Station, IN)
Chapter 3, Section 115 — Richmond AGS, VA (AF 50)
(Toledo Express Airport Air Guard Station, OH)
Chapter 3, Section 105 - Hector International Airport Air Guard Station, ND (38)
Chapter 3, Section 96 - Duluth International Airport Air Guard Station, MN (AF 28)

5. Reserve/Air National Guard C-130
Chapter 3, Section 103 - Pope AFB, NC (AF 35)
(Pittsburg International Airport Air Reserve Station, PA
Chapter 3, Section 106 - Mansfield-Lahm Municipal Airport AGS , OH (AF 39)
(Maxwell AFB, AL)
Chapter 3, Section 109 — Ellsworth AFB, SD and Dyess AFB, TX (AF 43)



(Peterson AFB, CO)
Chapter 3, Section 117 - General Mitchell International Airport ARS, WI (AF 52)
(Dobbins ARB, GA
Chapter 3, Section 101 - Niagara Falls Air Reserve Station, NY (AF 33)
Chapter 2, Section 68 - NAS JRB Willow Grove ARB, PA (N 21)
Chapter 3, Section 117 - General Mitchell ARS, WI (AF 52)
(Little Rock Air Force Base, AR)
Chapter 3, Section 86 - New Castle County Airport Air Guard Station (AGS), DE (AF 15)
(Charlotte/Douglas International Airport (IAP) AGS, NC; Savannah IAP
AGS, GA)
Chapter 3, Section 92 — Andrews AFB, MD (AF 23)
(Will Rogers World Airport Air Guard Station, OK; Naval Air Station Joint
Reserve Base Fort Worth, TX; Rosecrans Memorial Airport Air Guard Station,
MO)
Chapter 3, Section 88 - Boise Air Terminal Air Guard Station, ID (AF 17)
(Cheyenne Airport AGS, WY)
Chapter 3, Section 104 - Grand Forks AFB, ND (AF 37)
(Selfridge ANGB, MI)
Chapter 3, Section 106 - Mansfield-Lahm Municipal Airport Air Guard Station (AGS) (AF 39)
(Louisville International Airport AGS, KY)
Chapter 3, Section 93 - Martin State AGS, MD (AF 24)
(Channel Islands AGS, CA; Quonset State Airport AGS, RI)
Chapter 3, Section 99 - Reno-Tahoe International Airport Air Guard Station, NV (AF 31)
Chapter 3, Section 110 - Nashville International Airport (IAP) Air Guard Station (AGS), TN (AF 44)
(Greater Peoria Airport AGS, IL)
Chapter 3, Section 80 - Kulis Air Guard Station (AGS), AK (AF 7)
Chapter 3, Section 102 - Schenectady County Airport Air Guard Station (Air Guard Station) (AF 34)
Chapter 3, Section 103 - Pope AFB, NC (AF 35)
(Yeager Airport Air Guard Station, WV)
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