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7 Points 
1. General: Mission Military Value; discounted 
2. Intellectual Capital 

- Losses 
- Cost to 
- Unique 

not considered (80% loss) 
recover not considered (-$250M) 
in BRAC 05 

3. Disruption risk . . . not considered 
4. Jointness not considered; extinguished 
5. Cost Credibility 
6. Existing Maneuver and Air space ignored 
7. R +  D&A+T&E ... lost the way 





MILITARY VALUE---TECHNICAL 
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Statistics--- Ft. Monmouth/Belvoir 

Discipline # People Degrees 
BSIBA, M, PhD 

DA (PEOIPM) I 
Contractors 

(sample of 9) 

Clearances 
Conf.-TSlSCl 

Most All Have Security Clearances Secret Or Above 

Majority Of Government Workers Are Acquisition Certified 

Normally Retirement Eligible Stay Until Age 61----- 
BRAC W An Early Decision To Leave 

Ft. Monmout 1599 New People In The Last 4 Years; 86% From 
Industry & Academia 









Predicted Staffing Losses In The BRAC Window 

Team C41SR Staffing - Aberdeen Move Scenario 
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DISRUPTION---Four Major Programs Examined 

DCGS-A 
2006-201 1 
Funding $1.3B 

Aerial Common 
Sensor 
2006-201 1 
Funding $2.1 B 

WIN-T 
2006-201 1 
Funding $2.78 

FCS 

Figure 12: BRAC Impact on Major Programs 





JOINT TESTING & EXPERIMENTATION 
ALREADY IN PLACE 

Land, Air, & Sea Experimentation In 
Place & Linked To Premier C41SR 
Labs 

42,000 Contiguous Land Acres 
Under A Joint Basing Concept 

W-107 Provides Connectivity To 
Ships At Sea 

Significant Infrastructure In Place 

Army Test & Evaluation Command, 
Reserve Units, TRADOC Futures, etc 
Engaged In Yearly Experiments 

Experiments Bridge Current & Future 
Force Concepts 



New Jersey Joint Base Infrastructure 

Fort Monmouth 



Experiments Conducted & Planned 

Conducted Planned 

FCS Risk Reduction-System of 
System Experiment 
JlNEX 04 Capstone 
JEFX (AF) Joint Abn. C2 & MTI 
Target Tracking 
JRAE (Navy) Horizontal Inteop. 
- Next Gen. Architecture 

DevEX 04 (UAMBL)---Human In- 
The-Loop VirtuallConst. Sim 
DCEE (Joint)---Network Lab. For 
LiveNirtual Experiments 
(JFCOM) 
Air Assault Expeditionary 
Force---TRADOC Futures FCS 

TACP CAS In WIN-T Network 
Target Mensuration Using UAVs 
Airbornelspace 
Communications Range 
Extension 
FCS LSI For JEFX 06 
FCS LSI for Experiment 1 
HLSIHLD Experimentation 
Air Assault Expeditionary Force 
Spiral C 
C41SR On The Move With FCS 
Spiral 1 Capability and Legacy 
Systems 

C41SR Into Current Force 



5. Costs 
Add over $500M in one time costs 
-One time costs exceed $1 B 
- MILCON, Equip Relocation, BOS 

inaccuracies, Aviation 

Payback Period >> 12 years 

Not including: approximately $250M 
to reconstitute the workforce 



COST ISSUES----Our Estimate Adds $444M 

COBRA 
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Dix, McGuire, Lakehurst Aerial View 



7. Lost in R&D 
Army plan was = Land C41SR RDAT&E Center 

I T-JCSG plan was = Land C41SR RDA Center 

BRAC result: just re-created Land C41SR D&A Center 

- No R . . . it largely stays at Adelphi 

- No T&E .. . Aberdeen has no capability; Huachuca in Army Electronics 
Proving Ground. Army forgot that fact 

- Moves D&A to a place with no D&A ( or any other) capability in C41SR 
. . . for nearly $1 B . . . but D&A personnel are unlikely to move 

- Ignores current Joint access for experimentation 

- Claims synergies with unrelated tech disciplines; no justification 



I ARL Adelphi 
I 

11 Ft. MonmouthlBelvoir 

C4lSR Funding By Category 

Does Not Include Other Agencies C41SR Purchased By Ft. Monmouth 



Other Considerations 
Community impact: 5K + 15K jobs and $38 GDP 

Impact on Non-DOD tenants . . . VA et al 

Homeland Security 

Errors in Demographics 

Questionable capacity analyses . . . by Army and T-JCSG 

"Feedback" from MILCON visitors: "Underestimated" 

Facilities agelbase conditions @ Aberdeen: WWll 

Moving large Tech workforce = unique in BRAC 2005 




