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BASE VISIT REPORT
DEFENSE FINANCE AND ACCOUNTING CENTER (DFAS) Columbus, OH

August 2, 2005

LEAD COMMISSIONER: General Newton

ACCOMPANYING COMMISSIONER: Mr. Skinner

COMMISSION STAFF: Marilyn Wasleski

LIST OF ATTENDEES:

See attached list.

PRESENT MISSION:

Please see attached mission and community briefings.

REQUESTS FOR STAFF AS A RESULT OF VISIT: None at this time.

Prepared by: Marilyn Wasleski, Interagency Team






Name

Affiliation

Skinner, Samuel

BRAC Commissioner

Newton, Lioyd BRAC Commissioner
Wasleski, Marilyn BRAC Staff
Skinner, McCreary BRAC staff

Gaddy, Zack

Director, DFAS

Zmyslinski, Nancy

Site Director, DFAS Columbus

Stearns, Martha

Deputy Director, Commercial Pay

RADM Bird, Linda

Director, DSCC

McClaugherty, Jim

Deputy Director DSCC

Greer, Hanna

Commissioner Brook's Aide

Rollins, Derek

Security Officer for Gov Taft

Scott Corbitt

Sen. DeWine's Security Officer

Russell, John

Aide to Gov Taft

Siskovic, Jean

Office of Senator Voinovich

Vicenty, Nester

Security Officer for Gov Taft

Rouda, Hartiey

Managing Partner, HER Realty

Winsor, Beth

DFAS Columbus, Accounting Services

Grady, Tom

DFAS Columbus , Admin. Services Manager

Icenogle, Larmry

DFAS Columbus, Corporate Communications

Mitchell, Joan

DFAS Columbus, Accounting Services

Youn, Kenny DsCC
Cea, Anthony DsCC
Young, Sherri DsScCC
Ault, Karen DFAS Columbus, Admin. Services

Maynard, John

DFAS Columbus, Corporate Communications

Philippa Houston

DFAS Columbus, Admin Services

Bell, Mark

Office of Congressman Patrick Tiberi

Bogan, Susan

American Strategies, LLC

Brooks, Paula

Franklin County Commissioner

Brown, Don

Franklin County Administrator

Clark, Bob

Office of Congressman David Hobson




Coleman, Michael

Mayor, City of Columbus

DeWine, Mike

United States Senator

Fallon, Khisha

Office of Senator George Voinovich

Fiorile, Michael

President, The Dispatch Printing Company

Hobson, David

United States Congressman

Howard, Brent

President, Whitehall City Council

Marsh, Ty

President and CEO, Columbus Chamber

Matthews, Harry

Coldwell Banker / King Thompson

McCloud, Jason

Office of Congresswomen Deborah Pryce

Merryman, Susan

Vice President, Marketing and Communication, Columbus Chamber

Ochsendorf, Lynn

Mayor, City of Whitehall

O'Grady, Pam

Office of Mayor Michael Coleman

Oliver, Stacie

Office of Senator Mike DeWine

Pryce, Deborah

United States Congresswoman

Renaud, Joe

Aerospace and Defense Advisor, Ohio Department of Development

Sciotto, Brett

President and CEO, American Strategies

Sheeley, Larry

Columbus Metropolitan Library

Stephens, Jerome

Office of Mayor Michael Coleman

Stewart, Todd

Major General, United States Air Force (Retired)

Director, Program for International and Homeland Security,
The Ohio State University

Executive Director, National Academic Consortium for
Homeland Security

Taft, Bob

Govermnor, State of Ohio

Tiberi, Patrick

United States Congressman

Tugend, Steve

Vice President, Government Relations, Columbus Chamber

Voinovich, George

United States Senator

Walsh, Marty

AEP Ohio

Yorston, Ruth

Columbus Chamber
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Customer Service Matrix

Clients
Army Navy Air Force Marine Corps Agencies

Defense

Nancy
Zmyslinski

Steve Bonta Ken Sweitzer Carlton Francis Carolyn Fortin

DFAS Client Executives

i | T - Q
. i g >
w

Commercial Pay Accounting o

Services Services 2

Jerry Hinton Lee Krushinski §

— @

C

— R o

- i

x

(13

Support Services 2

=

D

n
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DFAS Organization

Director/
Deputy Director
[ [ | { [ 1
Client C'i\clillli;ar:yPiy Commercial Accounting ngséﬁ?;f& Information &
Executives Services Pay Services Services Plans Technology
People & Acquisition Policy & Internal General
Performance Management Office Requirements Review Counsel

As of Feb. 28, 2005

7/20/2005 Integrity - Service - Innovation 9 of 27




DFAS Product Line/Locations

Director

Accounting Commercial Pay Military/Civilian
Services Services Pay Services
I_ 1
[ | T ] ] Vendor Contract | M.'Qctiv;a: gleveland :zdianapg_lis
ary Pa enver a
Departmental Disbursing Field Foreign Accounting Pay Pay Ty ey e ansas City
Accounting Accounting Military Sales Services gzﬁ::sgt(;n Columbus | Civilian Charleston
Cleveland Arlington Arlington Charleston Arlington Dayton Pay Denver Pensacola
Columbus Cleveland Charleston Columbus Charleston Indianapolis Indi -
Denver Columbus Columbus Dayton Cleveland Japan B g;:::{i:;rs Cleveland ndianapolis
Indianapolis Denver Denver Denver Columbus Lawton
Kansas City Europe Dayton Limestone Denver Lexington Garnishment | Cleveland
Indianapolis Europe St Louis Indianapolis Limestone 1
Japan indianapolis Kansas City Norfolk
Kansas City Japan Omaha -
Norfolk Kansas City Orlando B Military i DM.POS .
Omaha Lawton Pacific Pay Incremental | Indianapolis
Pagcific Lexington Pensacola
San Diego Limestone Rock Island Out of Denver
Norfolk Rome Service Debt
Oakland San Antonio Cleveland Kansas City
Omaha San Bernardino | PaySystems | penver Saufley
Orlando San Diego indianapolis
Pacific St Louis
Pensacola -  Reserve Cleveland  Indianapolis
Red River Military Pay
Rock Island
Rome Retired & c
) leveland
San Antonio Annuitant Pay
San Bemardino
San Diego Travel Columbus  Orlando
Seaside — ;ave DMPOs Rome
St Louis ay Indianapolis San Antonio
Kansas City St Louis
Lawton
7/20/2005 Integrity - Service - Innovation 10 of 27
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Defense Agencies Customers

Defense Logistics Agency (DLA)

Defense Finance and Accounting Service (DFAS)
Defense Information Systems Agency (DISA)
Joint Chiefs of Staff (JCS)

Defense Commissary Agency (DeCA)

Missile Defense Agency (MDA)

American Forces Information Service (AFIS)
Center for Countermeasures (White Sands) (CCm)

Defense Advanced Research Projects Agency (DARPA)

7/20/2005
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Defense Agencies Customers

o Defense Intelligence Agency (DIA)

o Defense Legal Services Agency (DLSA)

o Defense Prisoner of War/Missing Personnel Office (DPMO)
e Defense Security Cooperation Agency HQ (DSCA)

e Defense Technology Security Administration (DTSA)

o Defense Threat Reduction Agency (DTRA)*

e DoD Education Activity (DODEA)

e DoD Inspector Géneral (DoDIG)

o National Security Agency (NSA)

*Capitalization effective October 1, 2005

7/20/2005 Integrity - Service - Innovation
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Defense Agencies Customers

Office of Economic Adjustment (OEA)
Washington Headquarters Services (WHS)
TRICARE Management Activity (TMA)
Pentagon Forée Protection Agency (PFPA)
Defense Contract Audit Agency (DCAA)
Defense Contract Management Agency (DCMA)
Defense Human Resource Activity (DHRA)
Defense Technical Info Center (DTIC) Compt

Document Automation & Production Service (DAPS)

7/20/2005

Integrity - Service - Innovation
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Accounting Success Stories — Local Victories

e Audited Financial Statements

v" Improved delivery time on financial reports to Defense Agencies customers from 45
days to 21 calendar days.

v" Earned unqualified or “clean” audit opinion, the highest mark available and
demonstrates DFAS’ commitment to excellence in financial management.

e Clean Audit Opinion for Five Customers -- Defense Finance and Accounting |
Service, Defense Contract Audit Agency, Defense Commissary Agency, Department of
Defense Inspector General, and Defense Threat Reduction Agency have received an
unqualified audit opinion. The clean opinion is a direct result of the dedication of DFAS
employees and a reflection of high quality products and services provided by DFAS.

e Entry Level Professional Programs

v' Comprehensive training program for entry level professionals and summer interns

7/20/2005 Integrity - Service - Innovation 17 of 27
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Commercial Pay Success Stories — Local Victories

e Workload Transfer

v Transferred Marine Corps Vendor Pay and Defense Commissary Agency Europe
workload.

v" Air Force sites (San Bernardino, Omaha, Dayton, and Orlando) customer service

workload transferred, which improved support and service to our customers and
reduced costs.

e Contract Pay Overaged Drastically Reduced -- Record low of 2.15% for paying
overage_d invoices was achieved in fiscal year 2005.

e Department of Defense Value Engineering Awards

v'  Electronic File Room - DoD outside of DFAS has “Read Only” access to EDM.

v Audit Control Language - Automated method of examining payment vouchers in
the Computerized Accounts Payable -Window environment.

7/20/2005 Integrity - Service - Innovation 19 of 27




Military/Civilian Pay Success Stories — Local Victories

o Overseas Banking -- Responsible for ensuring availability of banking and credit union financial
services on military installations worldwide to authorized military personnel, their dependents, and
DoD civilian employees. Provide oversight and management of the Overseas Military Banking
Program and serve 250,000 authorized customers located in ten foreign countries.

v New Global Telecommunication network to replace legacy technology.
v"  New Image-Based Teller system which is faster and easier to use to process customer transactions.

v Implemented online banking so customers can gain access to their finances 24 hours a day
worldwide.

Opened new bank in Kwajalein Atoll, Marshall Islands.

v Changed fee structure to offer free regular checking, no check cashing fee for accountholders and no
standing payment fees for accountholders.

o Waorkload Transfer

v Consolidated the Civilian Army and Army Material Command Permanent Change of Station workload
into Travel Operations.

v Consolidated the DeCA Europe Civilian Permanent Change of Station and Military/Civilian Temporary
Duty workload into Travel Operations.

7/20/2005 Integrity - Service - Innovation 20 of 27




Information Technology Success Stories — Local Victories S

e Centralized Fax Receiving Point -- DFAS Columbus serves as the centralized
receiving point for customer faxes, which are processed into Electronic Data
Management. On average over 100,000 faxes are processed each month, for a total of
over 450,000 fax pages.

o Enterprise Local Area Network Reengineered -- The current Enterprise Local Area
Network architecture is being reengineered through a new contract to take full
advantage of current technology and industry best practices. The goals of this initiative
are to provide DFAS with world class service while reducing costs. To date Columbus
has received and installed new domain controllers. Full implementation is planned by
March 2006.

7/20/2005 Integrity - Service - Innovation 21 of 27




Corporate Resources Success Stories — Local Victories GFAS
o |Improved Visitor Notification System -- An on-line base wide Visitor's Notification

System. This effort improves security screening and tracks the high volume of visitors
to DFAS.

e Security Improvements -- Completed installation of anti fragmentation film on all
windows in building 21. This vastly improved DFAS building safety and security against
external events. In addition, barricade project was completed outside building 21,
which provides additional required standoff of parked vehicles.

v Implementation of Lenel Security System -- Successfully completed conversion of
building 21 from the old Pegasys Security System to the new Lenel Security
System (prox cards). Administrative Services issued over 2,087 security badges
to DFAS Government personnel and 250 badges to contractor personnel. In
addition, 950 visitor badges were created to differ between escorted and
unescorted guests. A new alarm system was installed, which protects against
unauthorized entrance into secured areas.

v" Installation of the Loading Dock Barrier -- Completed install of loading dock barrier
to building 21, which prevents unauthorized vehicles from getting close to the
building without proper clearance.

7/20/2005 Integrity - Service - Innovation 22 of 27



~ DFAS Columbus Personnel Statistics

e DFAS Business Lines and Number of On Site Personnel
(HR Flash Report - EOM May 2005)

v" Total Number of Employees - 2,052
v'Commercial Pay Services
v’ Accounting Services (Defense Agencies)
v Information & Technology
v Military/Civilian Pay Services
v Corporate Resources
v" Acquisition Mgmt
v’ Corporate Organizations

e Status of Retirement Eligible Employees as of May 31, 2005
v Eligible For Retirement - 751 - 37%
v Optional - 385 -19%
v Early -366-18%

7/20/2005 Integrity - Service - Innovation 23 of 27
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DFAS Transformation

e Transformation is an integral part of the DFAS strategy

 DFAS has initiated workload realignment, workforce
restructure, implementation of best practices, and space
reduction over the past several years

* BRAC provides the SecDef the opportunity to reduce
infrastructure in and effective and efficient manner

* DFAS will implement the final BRAC decisions using our
Workforce Transition Strategy to care for impacted

employees.
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~ Our strategic challenge

e Qur customers expect:
v' Accurate and timely payment of personnel
v" Accurate and timely payment of vendors and contractors
v Auditable financial statements
v' Business intelligence that enables better decision-making

v’ Lower costs of products and services

¢ Customers deserve a financial service partner who enhances
their readiness & mission capability

7/20/2005 Integrity - Service - Innovation 26 of 27
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