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Background 

-- 
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Evolution of DFAS MV Model 
- 

O Metrics and Attributes developed in an evolutionary manner 

0 Weights 

.Group Input 

.Smarter Method (rank order centroid) 

OApproval and Coordination-HSA Members, MILDEPS, OSD BRAC, ISG 

0 Final version has 12 metrics (9 unique types) 
Metric Name Weight 

Operating Costs Per Sq. Ft. 0.20 
On a DoD Owned Installation 0.15 
FCC 0.14 
DEN POP (3) 0.13 
Local Population Workforce (2) 0.12 
Locality Pay 0.1 1 
Hiring 0. 07 
Terrorist Threat Assessment 0.05 
One-of-a-Kind 0.03 

Total: 1 
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Military Results and Rankings 



Sensitivity A nalysis 

O Considered significant drivers 
Operating Costs-20% I6 

On DOD Installation-15% I z d ~  
* Locality Pay-I I % -1 7 

DlSN POP-13% 19 

0 No issues affecting candidate recommendations 

0 Some sensitivity 
Primarily in the lower half of the location rankings, but 
not significant 
Pacific Ford Island and Lexington had some sensitivity 
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DFA S Sensitivity 

Most rank deviations were minimal 

w 4 

Top and 

Quartile 

Rank Deviations <=2 
Rank Deviations > 2 
Highest Deviation 

High Deviation ID 

bottom of list were very stable 

groupings were very consistent 
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Workforce Population 

O ~esponses to workforce population question arrayed in order 

0 Metrics accounts for 12% of MV model 
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Hiring Time Data 

O Responses to question on hiring time arrayed in order 

I ! 
i 
I 

I 

j 

I 

O Metric accounts for 7% of MV model 

I 
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Hiring Sensitivity Analysis 

R Contrived data change for Kansas City 
From 132.5 to 48.2 
Changes rank from 23 to 22 (+I) 

R 20 percent weight swing 
8.4 percent-one rank deviation of one position 

@ 5.6 percent-two rank deviations of one 
position 

0 This metric is not sensitive 

- Transforming Through Base Realignment and Closure ,-, 
4 c 





COBRA 
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Joint Medical Command Options 

HSAOI 15 as is I Collocation - 7% Consolidation - 14% 

One-Time Costs 
Net Implementation Costs I 

Savings 
Annual Recurring Savings 
Payback Period I Year 
NPV 
Eliminations (Off I Enl I Civ 

I Ctr) 

$91.756M (Cost) 1 $70.302~ (Cost) $22.532M (Cost) 

24 Years (2034 1 6 Years (201 6) 2 Years (2012) 
$25.580M (Cost) 1$1 02.565M (Savings) $383.895M (Savings) 

Total Realigned / 78 Total (26 1 4 1 20 1 28) = 1.881 
249 Total (67 1 9 1 74 

I 99) 

HSAOI 15 with new AF 
Data 

Collocation - 7% Consolidation - 14% 

One-Time Costs 
Net Implementation Costs 1 

Savings 
Annual Recurring Savings 
Payback Period 1 Year 

Is71 213M (Cost) $91.392M (Cost) $23.592M (Cost) 

19 Years (2029) 16 Years (201 6) 2 Years (2012) 
I I 

$12.306M (Cost) 1$111.856M ISavinas) NPV 
Eliminations (Off I En1 I Civ None, Total Realigned 

= 1,963 181 Total ( 3 4 / 6 / 2 2 /  19) 
258 Total (84 1 13 1 

78 1 83) I Ctr) 
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