|
DCN: S1 1847

/W #a /% {, 005
. 'LTC M M(/A@wﬂ/w .

1

d /Oa% ol
: z/m oo ekt vot b A ek

, W %«m co (Lo catvor ./ Anicoi,
A Shnts czww@ e

: | ’J?é% Wouj//o

| T/ T dondt Arnowo

I T80~ wewldud Uroce

Td@&wﬁ é/m/aw /oé © wiops oo COrwioles o Lot

" O,GM @/ﬁcﬁxmo/oﬁ tmoke ol fowis cmo? wouch g Lad e,

Shatlen e “/WW of et ﬁw@//m

| §.1a'€ are 5004% PAO Clasta wACJ é{@ a{,_a,%ou; EFR
L atad o w/  BRAC
-'u/ola@p owlt Hu QGZ cadiin :
”Dm Pk eue - Gohould by uw/ S . B oA
I‘ -a BFR Ut oeéoché J& &{,e/u.g @Jaﬁw& 0 54?45/'

«/Vés//ﬂ wnt AMC 0 /o(cc/au/&mm
3 toutd callocats USASAC Qe

FUSACAC wé// of #OF Uhpselod  f vnoos

;E U“Uoéww-w% J‘VULM« ’%4/)/% Do vewef oo



DCN: 11847

. ﬁmﬁh Wwf | M /5, Joos
© Radofoe. |
|- A/m/ wodedd 15 ke
i f%&do vy
. “ e S0 T ,o/_,% WWT(’)W&I‘/@@C}M
5; T s o prople Jo omoce 1o fudati, wondiha o

/OQW U%WMMM

" e ‘t/fwu«% ffiﬂlﬂf’/ﬁw/[a oo %&o&/ﬁ%&f‘l@
, T ppnt e rove  pnio m/édia? Z/%MAM
M fsmne S AMC nmove hould die o nateeist.
;‘ ag é&)a,c,Zu A Ha YA an
LY ey f &
} % Urwouehe Ty bt il /
N &MW&%M%%MM@ w/
%Wa& O//W /ﬂuz‘ - \ éﬁ
;g"%bwmmdwé@fé%/ﬁ%@éfﬁmw%u
waf Aot  MOASSHDE JSAME whoold o ¥ ompee
|
AME JUASHIC e
e ! duccaion
-t ch/a
L [ e
T rpooe, o . —
L T duddatid adirsg .
- C/éf)zmdg RRA)N -no Mo/ ALLE ot RRAY
/’ OULA o Ulocation
2 wadd b fo udocaty A f Adifone ol M{wﬁo
ol DAV SouH | |




he
,

DCN: ;‘|l1847

1[ DLRe st commeelorrs | L D
~ tonerinn dve OiAc WMMW 2 vl penclon Cof
" Phacld Ao u/% ./‘(fg an o s,

MOA JMOC o

T tual e COE at /a_oa,m,,owa«g o Sl o e %
9 koo olmaty Aehulis, -

T wodd Conaldeaion. fo onusae AOA SFern g o Battle /C(/.,V%
duvs chocata, fo Aeds frmn

T mane Attt Ldadly %ﬂ%w %J%go/o(d&o

|

I

|

; ”%MWM% docatior o Llagsol Capo oie ’ DO aree,

ot ebohea

L ’M&f&ﬂ/%dqfow%w‘%t; o , 0ot Y MQ&/O&HZM
CfoboRds [T lealed & fludsolhe /Ay fone

Sl UAY o Uocaltid v ftiolley  fhicta o

Sk fut daty not (oae |

" 00 Upboca rom pn K aa oiandly oo (lpcatid |
”/méaﬁc‘Awanu/u\% b Lually- w odsolle aod hao

o ot J
'Wm// i

o o e ol f by v i o
,




qa

" DCN:/11847

/jt}h(o MW&@D- - o . -
| 8D thould poma it Redihas
] - 600/{006 (/J\,Wﬂd,% a/tﬁﬂ/l/&(/; Wocauv aX Fols
- about J@Oﬁwﬁh‘mwmﬂv@d o e
80 prwonntl who vmolie Gp fhe dipobuat . w/ fho
c Covardicolsle FB/ pverfoit
- Cnde %}b[&%«w /Ow(fowo(mw M///;’q/ucc&,é(@&‘,ﬂL

I

| ~oar Rectrer //&a&&u Qo e Au,é/m e o i
|

LU cuduclin o whff w/ MICout s AUSCont
| Cowao e daiisn




DCN: 11847

Relocate Army Headquarters and Field Operating Agencies

Recommendation: Realign the Zachary Taylor Building, a leased installation in Arlington, VA,
by relocating the Army Installation Management Agency headquarters to Fort Sam Houston, TX.

Realign Rock Island Arsenal, Illinois, as follows: relocate the Army Installation Management
Agency Northwest Region headquarters to Fort Sam Houston, TX, and consolidate it with the
Army Installation Management Agency Southwest Region headquarters to form the Army
Installation Management Agency Western Region; and relocate the Army Network Enterprise
Technology Command Northwest Region headquarters to Fort Sam Houston, TX, and
consolidate it with the Army Network Enterprise Technology Command Southwest Region
headquarters to form the Army Network Enterprise Technology Command Western Region.

Realign Crystal Square 2, a leased installation in Arlington, VA, by relocating the Army HR XXI
office to Fort Knox, KY.

Realign the Park Center IV Building, a leased installation in Falls Church, VA, by relocating the
Army Center for Substance Abuse to Fort Knox, KY.

Realign Seven Corners Corporate Center, a leased installation in Falls Church, VA, and 4700
King Street, a leased installation in Alexandria, VA, by relocating the Army Community and
Family Support Center to Fort Sam Houston, TX.

Realign Rosslyn Metro Center, a leased installation in Arlington, VA, by relocating the Army
Family Liaison Office to Fort Sam Houston, TX.

Realign Skyline Six, a leased installation in Falls Church, VA, by relocating the Army
Contracting Agency headquarters to Fort Sam Houston, TX.

Realign the Hoffman 1 Building, a leased installation in Alexandria, VA, by relocating the Army
Contracting Agency E-Commerce Region headquarters to Fort Sam Houston, TX.

Realign Fort Buchanan, Puerto Rico, by relocating the Army Contracting Agency Southern
Hemisphere Region headquarters to Fort Sam Houston, TX.

Realign Aberdeen Proving Ground, MD, by relocating the Army Environmental Center to Fort
Sam Houston, TX.

Realign Fort Belvoir, VA by relocating Army Materiel Command (AMC) and the Security
Assistance Command (USASAC, an AMC major subordinate command) to Redstone Arsenal,
AL.

Justification: This recommendation relocates several Army Service Provider headquarters and
regional offices in order to create operating efficiencies via co-location and/or consolidation. A
new Installation Management Agency (IMA) Western Region office is created at Fort Sam
Houston by relocating the IMA Northwest Region headquarters from Rock Island Arsenal; it

Section 5: Recommendations — Headquarters and Support Activities Joint Cross-Service Group

H&SA - 46




DCN: 11847

collocates the IMA Headquarters with the IMA Western Region. Separate Army
recommendations relocate other IMA regional offices to create the IMA Eastern Region at Fort
Eustis.

This recommendation creates a new Network Enterprise Technology Command (NETCOM)
Western Region at Fort Sam Houston by relocating the NETCOM Northwest Region
headquarters from Rock Island Arsenal. Separate Army recommendations relocate other
NETCOM Region headquarters to create the NETCOM Eastern Region at Fort Eustis.

The Army Contracting Agency (ACA) is relocating the ACA Southern Region office to Fort
Sam Houston where it will consolidate with the ACA Southern Hemisphere Region office that is
relocating from Fort Buchanan. The ACA Headquarters and ACA E-Commerce Region will
collocate with the ACA Southern Region at Fort Sam Houston. By a separate Army
recommendation, the ACA Northern Region headquarters will relocate from Fort Monroe to Fort
Eustis in order to collocate with the ACA Northern Contracting Center.

Several other Army entities will relocate in order to collocate with the aforementioned
organizations at Fort Sam Houston: the Army Community and Family Support Center, the Army
Family Liaison Office, and the Army Environmental Center. The Army Center for Substance
Abuse and the Army HR XXI office are relocating to Fort Knox. Finally, the Army Materiel
Command (AMC) and the Security Assistance Command will relocate to Redstone Arsenal in
order to collocate with one of AMC’s major subordinate commands, the USA Aviation and
Missile Command.

This recommendation meets several important Department of Defense objectives with regard to
future use of leased space, rationalization of the Department’s presence within 100 miles of the
Pentagon, consolidation of Headquarters operations at single locations, and enhanced security for
DoD Activities. It collocates the Headquarters of the Army’s regional service providers that
typically interact daily. It results in improvement in military value due to the shift from leased
space to locations on military installations and from re-location of organizations from

installations lying outside of the Army’s portfolio of installations they intend to keep to
installations with higher military value. The military value of the affected Army Activities range

from 219" to 303" of 334 entities evaluated by the Major Administration and Headquarters
(MAH) military value model. Fort Sam Houston is ranked 19" out of 334; Fort Knox is ranked
32" and Redstone Arsenal is ranked 48"

Implementation will reduce the Department’s reliance on leased space which has historically
higher overall costs than government-owned space and generally does not meet Anti-terrorism
Force Protection standards as prescribed in UFC 04-010-01. The recommendation eliminates
approximately 234,000 Usable Square Feet (USF) of leased administrative space within the
National Capital Region (NCR) by relocating 8 organizations to military installations that are
farther than 100 miles from the Pentagon thereby providing dispersion of DoD Activities away
from a dense concentration within the NCR. This, plus the immediate benefit of enhanced Force
Protection afforded by locating service providers within a military installation fence-line, will
provide immediate compliance with Force Protection Standards. Operational synergies and

Section 5: Recommendations — Headquarters and Support Activities Joint Cross-Service Group
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efficiencies gained by co-locating Headquarters and newly consolidated Regional offices will
likely result in additional operational efficiency and/or personnel reductions in the future.

The relocation of AMC and USASAC to Redstone Arsenal will result in the avoidance of future
military construction costs; this future cost avoidance is not reflected in the payback calculation
because it is planned for post-FY05. This military construction would provide for a new
headquarters building for AMC and USASAC on Fort Belvoir; the majority of AMC’s current
space on Fort Belvoir is currently in temporary structures.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $199.9M. The net of all costs and savings to the Department during the
implementation period is a cost of $111.8M. Annual recurring savings to the Department after
implementation are $23.9M, with a payback expected in 10 years. The net present value of the
costs and savings to the Department over 20 years is a savings of $122.9M.

Economic Impact on Communities: Assuming no economic recovery, this recommendation
could result in a maximum potential reduction of 3,791 jobs (2,167 direct jobs and 1,624 indirect
jobs) over the 2006-2011 period in the Washington-Arlington-Alexandria, DC-VA-MD-WV
Metropolitan Division, which is 0.1 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 351 jobs (180 direct jobs and 171 indirect jobs) over the 2006-2011 period in the
Baltimore-Towson, MD Metropolitan Statistical Area, which is less than 0.1 percent of
economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 248 jobs (133 direct jobs and 115 indirect jobs) over the 2006-2011 period in the
Davenport-Moline-Rock Island, IA-IL Metropolitan Statistical Area, which is 0.1 percent of
economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 111 jobs (56 direct jobs and 55 indirect jobs) over the 2006-2011 period in the San

Juan-Caguas-Guaynabo, PR Metropolitan Statistical Area, which is less than 0.1 percent of
economic area employment.

The aggregate economic impact of all recommended actions on these economic regions of
influence was considered and is at Appendix B of Volume 1.

Community Infrastructure Assessment: Fort Sam Houston’s Uniform Crime Report (UCR)
index is slightly higher than the national average and Fort Knox lacks nationally-accredited child
care facilities; has an unemployment rate that is higher than the national average; has a low ratio
of physicians and hospital beds to population; distance to nearest city (Louisville) is greater than
25 miles; and distance to nearest commercial airport is greater than 25 miles. The community
surrounding Redstone Arsenal reports a lack of available graduate and PhD programs. These
issues do not affect the ability of the infrastructure of the communities to support missions,

Section 5: Recommendations — Headquarters and Support Activities Joint Cross-Service Group
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forces, and personnel. There are no known community infrastructure impediments to
implementation of all recommendations affecting the installations in this recommendation.

Environmental Impact: This recommendation will impact air quality at Fort Sam Houston.
New Source Review permitting is required. Several tribal burial grounds have been identified at
Redstone Arsenal, which could result in time delays and unidentified cost associated with
construction and the need for agreements, consultations, and negotiated restrictions with affected
constituents. Additional operations may further impact threatened/endangered species at Fort
Sam Houston and Redstone Arsenal leading to restrictions on training or operations. Significant
mitigation measures to limit releases at Fort Sam Houston may be required to reduce impacts to
water quality and achieve US EPA water quality standards. Projected growth in the population
at Redstone Arsenal from this action may require infrastructure upgrades for water and sewer
services. This recommendation has no impact on dredging; land use constraints/sensitive
resource areas; marine mammals, resources or sanctuaries; noise; or wetlands. This
recommendation will require spending approximately $0.6M for environmental compliance
activities. This cost was included in the payback calculation. This recommendation does not
otherwise impact the costs of environmental restoration, waste management, and environmental
compliance activities. The aggregate environmental impact of all recommended BRAC actions
affecting the bases in this recommendation has been reviewed. There are no known
environmental impediments to implementation of this recommendation.

Relocate Miscellaneous Department of Navy Leased Locations

Recommendation: Close Crystal Park 3 and Crystal Square 3, leased installations in Arlington,
VA, and 214191 Great Mills Road and 21535 Pacific Drive, leased installations in Lexington
Park, MD. Relocate all Department of the Navy organizations to DoD owned space in the
National Capital Region. Realign Crystal Gateway 3, Crystal Gateway 4, Crystal Mall 2, Crystal
Mall 3, Crystal Park 1, Crystal Park 5, Crystal Square 2, 1400-1450 S. Eads Street, and 2300
Clarendon Blvd, all leased installations in Arlington, VA, and any other Department of the Navy

occupied leased space in the National Capital Region, by relocating all Department of the Navy
organizations to DoD owned space in the National Capital Region. Realign Federal Office

Building 2, Arlington, VA, by relocating all Department of the Navy organizations to DoD
owned space in the National Capital Region.

Justification: This recommendation meets two important Department of Defense (DoD)
objectives with regard to future use of leased space and enhanced security for DoD Activities.
Implementation will reduce the Department’s reliance on leased space which has historically
higher overall costs than government-owned space and generally does not meet Anti-terrorism
Force Protection standards as prescribed in UFC 04-010-01. This, plus the immediate benefit of
enhanced Force Protection afforded by locations within a military installation fence-line, will
provide the Department of the Navy (DON) Activities with immediate compliance with Force
Protection Standards. DON’s current leased locations are non-compliant with current Force
Protection Standards. Additionally, the recommendation results in a significant improvement in
military value as a result of the movement from leased space to military installations. The
average military value of DON Activities based on current locations ranges from 192" to 326"

Section 5: Recommendations — Headquarters and Support Activities Joint Cross-Service Group
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Trip Report

Location: Redstone Arsenal, AL 35898-5000

Visit Date: 7 June, 2005

Purpose of Visit: Review proposed BRAC actions with functional and garrison
personnel, examine plans to accommodate gains, conduct tours of critical sites, review
requirements of functions leaving the installation.

Commissioner: This is a net gaining site. No Commissioner visited the site. No
Commissioner visits are planned.

Lead Analyst: C. Dean Rhody, Army Team. No other BRAC personnel were on this
trip.

Major BRAC Recommendations Affecting Installation:

Gains -
Second Recruiting Brigade from Ft Gillem closure (167 personnel)

e Auviation Technical Test Center realigned from Ft Rucker (140 personnel)

e Army Material Command realigned from Ft Belvoir (1222 Personnel)

e Missile Defense Agency from various leased space (700 personnel)

Losses -

e Ordnance, Munitions & Electronic Maintenance School realignment to Ft Lee

(1442 personnel)

e Information Systems Development & Acquisition realignment to Aberdeen
Proving Grounds (37 Personnel)

e Joint Program Office Robotics (Robotic Development and Acquisition)
realigned to PEO GCS at Detroit Arsenal (77 personnel)

¢ Inventory Control Point realigned to DCS, Richmond, VA (71 personnel)

Summary of actions: Agenda attached. Conducted interviews with garrison
commander, Master Planner, Chief Robotics Systems Joint Projects Office, Deputy
Commandant OMEMS, and various staff personnel.

Summary of findings:

Issues not requiring clarification -
e Infrastructures shortfalls may require additional augmentation in roads (widening
of one road from two- to four-lanes) and water (minor increase to treated water
distribution system). Handled through implementation.
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Issues requiring clarification —

* Joint Program Office Robotics (Robotic Development and Acquisition) is already
a joint Army-Marine operation with Navy funding. Its mission is developing,
testing, and even fielding cutting-edge robots for use in theater. Robotic devices
essentially have three integrated components: the vehicle that carries the payload,
the payload, and the software to make the robot work. The DOD proposal would
split out the vehicle and transfer it to PEO GCS at Detroit Arsenal. Detroit
Arsenal does not have the land necessary to test such devices. Additionally, the
robot is usually developed as a unit. While the Redstone personnel indicated that
the recommended split could work, there is no clarity on how such a split would
increase military value over the present arrangement. Will require clarification
from DOD on estimate of military value gained.

e OMEMS conducts training in hazardous devices with emphasis on explosive
ordnance disposal (EOD). The school element that conducts the training is
heavily involved in supporting the FBI Hazardous Devices Training facility,
located on Redstone Arsenal. The training facility is a national resource, training
both federal and state personnel. Additionally, the explosives used in the training
may exceed the capacity of Ft Lee both in terms of range safety fans and noise
abatement issues. No such problems exist at Redstone Arsenal. Will require
clarification from DOD on intent for the location of the training and any
mitigating actions required.

Other —

During his testimony before the Committee, Dr Craig College cited previous PCS
experience for major RDT&E moves. He stated that only 25% of the existing workforce
transferred to the new site. The local community of Huntsville has conducted previous
highly successful efforts under such conditions to draw in as many of the existing
workforce as possible. The actual number at Redstone in a previous BRAC move was
75% transfer. Recommend that the Commission defer any consideration of this issue
unless additional information is provided.

C. Dean Rhody
Senior Analyst
Army Team, BRAC Commission

DRAFT
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DEPARTMENT OF THE ARMY
DEPUTY CHIEF OF STAFF, G.&
700 ARWY PENTAGON
WASHINGTON DC 203100700
HELACIC G- T4 18

FITENYSR OF

DAPR-ZB 22 June 2005

MEMORANDUM FOR OSD BRAC CLEARINGHOUSE

SUBJECT: OSD BRAC Clearinghouse Tasker #C0355 — Subject: USASAC

1. Reference: E-mail from Aaron Butler, WSO-BRAC, June 16, 2005, subject as above.

2. Issue/Question: Please provide to me, a detailed resporise addressing the accuracy of
the information contained in the attached white paper. In addition, please address the
structure of USASAC and why they are located at both Ft. Belvoir and New Cumberland
Depot in PA. The recommendation only addresses the personnel located at Ft. Belvoir,
why were the personnel in New Cumberland not relocated as part of this
recommendation?

3. Response: The information in your white paper appears to be generally accurate. We
learned through the Army that in 1894, US Army Manpower Analysis Agency performed a
study of USASAC and recommended that the HQs element be moved to New Cumberand
Depot, PA, since there was no solid rationale for it remaining in the DC area and
efficiencies could be gained in co-locating the two parts. Unknown at this time are the
organizational dynamics that stalled this suggested relocation.

New Cumberiand Depot is a DLA and US Army logistics operations supply storage and
distribution center. USASAC HQs, on the other hand, has a long history of being co-
located with AMC HQs: in the same building on Eisenhower Ave; and together, now, at Ft
Belveir, Further, AMC staff opined that, most of the “close and frequent interface-
communication” cited in the white paper takes place telephonically and via email. AMC
staff also indicated, through BRAC scenario development information gathering, that they

prefer USASAC relocate with them to Redstone Arsenal. There was no information to
suggest remaining in the DC area outweighed co-location with the parent command.

4. Coordination: Michael Maguire, Army TABS, 20 June 2005.

/
{%/' ’/t (,/;»« o
CARLA K. COULSON
COL, GS
Deputy Director, Headquarters and
Support Activities JCSG
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Bieri, Elizabeth, CIV, WSO-BRAC

From: Butler, Aaron, CIV, WSO-BRAC
Sent: Wednesday, July 06, 2005 9:32 AM
To: Bieri, Elizabeth, CIV, WSO-BRAC
Subject: FW: Clearinghouse - USASAC
Attachments: White Paper 16 Jun 05.pdf

FET I

i

White Paper 16 Jun
05.pdf (2 M...

----- Original Message----- .

From: Butler, Aaron, CIV, WSO-BRA

Sent: Thursday, June 16, 2005 2:56 PM

To: RSS dd - WSO BRAC Clearinghouse

Cc: Meyer, Robert, CTR, OSD-ATL; Dinsick, Robert, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC; Sillin,
Nathaniel, CIV, WSO-BRAC

Subject: Clearinghouse - USASAC

Please provide, to me, a detailed response addressing the accuracy of the information contained in the attached white
paper. In addition, please address the structure of USASAC and why they are located at both Ft. Belvoir and New
Cumberland Depot in PA. The recommendation only addresses the personnel located at Ft. Belvoir, why were the
personnel in New Cumberland not relocated as part of this recommendation?

Aaron Butler

Associate Analyst - Army Team
BRAC, 2005

2521 South Clark Street, Suite 600
Arlington, VA 22202

(703) 699-2950
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Subject: Base Reducnon and Closure, (BRAC) 2005, Recommended relocation of the Headquarters, US. Army
Material Cornmand {AMC) and the U.S. Asny Secwrity Assistance Commandg {USASA()

Purpose: To establish the fact that USASAC should not be relocated from Ft Belvoir VA as has been recommended
within the BRAC report.

Background:

& The DoD Base Closure and Realigmment Report, Vohume I, Part 2 of 2 Detailed Recommendations. states i part.
under “Recommendation.” “Realipn Fort Belvoit. VA by relocating Amy Materiel Command (AMC) and the Security
Assistance Command (USASAC, an AMC major subordinate commmand) to Redstone Arsenal. AL”

® The same report states under “Justification.” in part. “Finally. the Army Materiel Command (AMC} and the Secunty
Assistance Command will relocate to Redstone Arsenal in order to collocate with one of AMC’s major subordinate
commands, the USA Aviation and Missile Command.”

¢ The Do) Report to the Defense Base Closure and Realipnment Commission, Depaniment of the Army Analyvsis and
Recommiendations, BRAC 2005, Volume HI dated May 2005, states in section 7.5; “A third major command, Army
Materiel Corumand is refocated 1o Redstone Arsensl, AL, in order to enable 2 larpe restructuring of the National
Capitol Region and to collocate 1t with one of its Major Subordinate Cormmands.” Note: no wnention of USASAC is
made as part of this recommendation.

@ USASAC 1s compnised of two elements. the HQ on Ft Belvoir VA (approximately 150 people) and the logistics
operanons element located on New Cumberland Depot PA (approximately 200 people).

& The HQ AMC located on Ft. Belvoir VA has approximatety 1000 personnel.
Discussion:

@ There 1s no stated reason in either sections of the report. or the subsequent Analvsis. why [SASAC was hinked in
seme portions of the report. to HEQ AMC for movement from Fr. Belvoir VA 10 Redstone Arsenal AL

o All rationale stated i discussion, justification, and analysis sections of the BRAC report’s for the relocations from
the preater Washington 131.C. area. to include the statements associated with HQ AMC and HOQ USASAC, address
mmproved security, reduction of leased facilities usage. better use of facilities within the Washington D.C arca. etc.

@ None of these objectives are served by moving USASAC.

@ it should and must be noted and understood that USASAC is a subordinate command of AMC. USASAC 1s pot an
integral staff element of HQ AMC nor is it physically located with the HQ AMC.

e USASAC is not and should not be considered to be, inextricably linked to the HQ AMC i any manner or for any
reason, what so ever.

o USASAC is a 2 star general officer cormmanded. major subordinate command of AMC, iust as the Army Aviation
and Missile Command, (AMCOM) Redstone Arsenal AL, AMC has a number of such major

subordinate commands (TACOM, Warren ML JMC Rock island {L, CECOM Ft Monmouth NJ, for exaraple) and
these all opecate as independent commands. None of these subordinate commands (10 include USASAQ) are n any
manner reliant upon HQ AMC for anything other than routine and normal chain of command, higher headquarters
relationsinps.
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@ There is no stated or inferred advantage to co-locating USASAC with any of the other major subordinate cormands.
Just the isolated and somewhat generalized statement that there is some kind of advantage (not specified) in co-Jocating
the AMC HOQ and USASAC with one subordinate command - AMCOM.

® HO, USASAC is occupying permanent, not leased, not temporary, PERMANENT, buildings on Fr Belvoir and has
been in these buildings (216 and 219) since October 2001,

© This 1 in contrast to the HQ AMC, which is using two temporary buildings on Ft Belvoir VA {on the other side of
the post from the HO USASAC baildings) which were constructed and occupied within the past | 2 vears.

8 HO USASAC is Jocated well within the post security boundaries at Ft Belvoir, in fact. the USASAC busldings are on
the pertmeter of the main parade field. next to the post HQ. Security is the highest possible in the greater Washington
3.0 area.

® HO USASACs mission as the operator and manager of all U.S. Army Secunity Assistance. Foreign Milisary Sales
(EMS) requires close and frequent interface-communication with the DoD international agency (the Detense Secunty
Cooperation Agency DSCA), the Department of State, the diplomatic missions-embassies of virtually every ally and
iriendly nation, the corporate international headquarters of most major LLS. defense industry leaders, the U S.
Congress and many other diverse parties within all three services (to include the U.S. Army Secunity Assistance pohicy
offices of DASA DEC) and the DoD. which are engaged in international affairs. All please note “ALL™ of these are
Jocated within the Washington D.C. area so HQ USASAC s location in the Washington D.C. grea truly represents the
best “nse™ of governiment facilities within this area. In fact, it appears that a number of these sister agencies and
commands may well be re-located from their leased facilities ip the Washington D.C. area, onto Ft. Belvoir VA,

@ The second location of USASAC. which comprises its Jogistics management element. is on the Defense Logistics
Agency New Cumberland Depot. As a tenant agency on the Depot. the USASAC operating elemem is similarty
located in 8 secure. non leased, DoD facility, upon which USASAC occupies a secure, permanent building, The
proximity to the logistics support elemenis of DLA. and the long established professional workforce at this location,
makes it the ideal location for this mission role as well.

Conclusions:

® USASAC is an independent command from that of HQ AMC.

@ There is no economic efficiency gained by relocating USASAC,

e There 15 no improvement of secunty in relocating USASAC,

© USASAC is currently in USG owned, Army owned, permanent facilitics adequate 1o mission and the staffing level
of the command.

® There will be immediate and significant degradation of USASAC’s ability to conduct mission if it is rejocated from
the Washington D).C. area due to isolation from all agencies. departments, firms and forewgn diplomatic missions which
critical to the conduct of the LS. Army Security Assistance and FMS missions - the mission of USASAC

e Relocation of HQ AMC will not affect USASAC s ability to conduct mission from it's Ft Belvoir VA location.
Recommendations:

e USASAC not be relocated.

e USASAC be deleted from the BRAC recommendations,




