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TABLE 1 
MILITARY VALUE ANALYSIS RESULTS REPORT, 12-Apr-05 

1 (I)FORT BLISS 0.9161 .................... .." . . ....................................... . ." ................. " ........... "" 
0.9045 ......................................................................................................... .... 2 ... (I)H"+"' F!k!!' 

3 l Peterson AFB 0.8985 

..... ." ... "-" ." -. 

0.8893 1 l.. . .  - ........................ " ........ ..................... ." ..- -. 
12 (1)Charleston AFB 0.8891 

0.8891,. ... ' 3  ....... n!Eg!hAF?.." ......... .................................... .......... . . .  " "" ........ " " .- ............ 
0.8887, 14, (l)Ws-M?!k!! AFB ............................................................................................................................ 

15 (l)Ellsworth AFB 0 8885 
16 (l)Franas E Warren AFB 0 8881 
17 (l)Tyndall AFB 0 8880 
18 jI)She_ppardAFB - - " - -- - -- - "" - 0_8_877 
19 @)FORT SAM HOUSTON 0 8875 
20 (l)BaRsdale AFB 0 8854 
21 (l)Naval Stabon Nolfolk 0 8850 
22 (l)MacDlIl AFB -- 0 8845 -- 
23 (l)NelbsAFB - - 0 8844 
24 (I)Jolnt Resene Base New Ofleans - 0 8837 

0 8.931 25 Og&sL -- 
26 @)HIIIAFB 0 8829 
27 (l)PopeAFB - -- - 0 8 8 2  
28 (l)Naval Weapans Stabon Charleston 0 8807 
29 (I)Lttk Rock AFB - 0 8800 
30 (l)F_O_RT JACK_SON _ - -- - -  -- - 0 8796 
31 (l)Mlnot AFB 0 8790 
32 (I)FORT KNOX 0 8781 
33 @)McConnell AFB 0 8780 
34 (l)Columbus AFB 0 8779 
35 O)Buckley AFB - - 0 8776 
36 (l)Naval Stabon and Undersea Warfare ~enlter Newpod 0 8773 
37 @)McChord AFB -- 0 8770 
38 @)MalmslromAFB 0 8770 
39 (l)Grand Forks AFB - - 0 8770 

40 (l)Naval A r  Stabon Pensacola -- 0 8!60 
41 (l)Naval Support A&~ty New Orleans LA 0 8759 

0 8754 - --- 
0 8750 

44 (1)linker AFB 0 8745 
45- ()Randolph AFB 

" - -  -- - - 018239" 
46 (l)FORT EUSTIS - 0 8734 
47 (1)PatncJAFB - ""-"- - - - " "  0_87_29 
48 (1)REDSTONE ARSENAL 0 8725 
49 (I)Naval &r Stabon Jadnsonv~Ue -- 0 8693 
50 (1)Manne Corps Bass Camp Lejeune 0 8688 

". \ , -  -- 
55 (l)Dyess AFB 0 8648 
56 (I)Naval Support A ~ N I ~  M ~ a n k s b u m  0 8644 
57 -FOFTTE~- - - 0 8644 
58 0)FORT STEWART -- 0 8635 
59 (l)FORT LEONARD WOOD - -  - -- - 0 8625 
60 @)FORT BRAGG 08617 
61 (l)FORT GORDON 0 8612 

- 62 (l)Washlngton Navy Y e  - - ---- 0 8ClO 
63 (l)Henderson Hall -- 0 8609 

0 8BW M (I)FORT~OOD- ""_ -- - _ " " " "  - -- - 
65 (l)Nwal A r  Stabon Mendlan 0 8591 
Mi 0)FORTDRUM 0 8579 
67 (l)Homestead ARS 0 8577 
68 @)Naval Suppart A h t y  M~lkngton 0 8574 
69 (l)FORTHUACHl$A - - -- - - -  0 8572 
70 (l)Naval A r  Stabon Corpus Chnsb 0 8569 
71 (l)FORT LEAVENWORTH 0 8563 
72 (l)Seymour Johnson AFB 0 8562 
73 @)ScoUAFB - 0 8558 
74 (I)Anecosba_Ann~ - -  - -  - - 0 8250 
75 (l)Naval Research ~ a b o r a t o c  0 8548 
76 (l)Manne Corps A r  StaUon Chew Polnl 0 8547 
77 (l)Naval Support A c t ~ t y  Norfolk - 0 8544 
78 (1)Manne Cops Base Quanbco 0 8542 
79 (l)nnn&l S ~ l c e  cent81 - -- --- 0-8535 
80 (l)Hlckarn AFB 0 8521 
81 (l)ElmendorfAFB - - 0 8521 
82 (WORT MYER 0 8509 
83 (1)NAVSUPPACT INDIAN HEAD 0 8496 -- 

Diliberative Document - For Discussion Purposes Only - Do Not Release Under FOlA 
Page 1 of 2 

DCN: 11884



TABLE 1 
MILITARY VALUE ANALYSIS RESULTS REPORT, 12-Apr-05 

Diliberative Document - For Discussion Purposes Only - Do Not Release Under FOlA 
Page 2 of 2 

DCN: 11884



HSA-O122R Relocate USAF Real Property Agency at Lackland AFB 

Lackland A FB, 7X 
[GAINING INSTALLATION] 

Demographics 
The following tables provide a short description of the area near the installation/activity. 
Lackland AFB is within San Antonio, TX, the nearest city with a population of 100,000 
or more. The nearest metropolitan statistical area (MSA) is 

MSA 
San Antonio, TX MSA 

Population 
1,592,383 

The following entities comprise the military housing area (MHA): 
CountyICity 
Atascosa 
Bexar 
Coma1 
Guadalupe 
Kendall 
Medina 

Child Care 

Population 
38628 
139293 1 
7802 1 . - - - -  

89023 
23743 
39304 

Wilson 
Total 

This attribute captures the number of nationally accredited child-care centers within the 
local community: 30 

32408 
1,694,058 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. 
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries 
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the - .  

local rental market. In-state tuition is an indicator of the support provided by the state for 
active duty family members to participate in higher-level education opportunities. 

Median Household Income (US Avg $4 1,994) 
Median House Value (US Avg $1 19,600) 

I I 
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$39,140 
$77,100 

GS Locality Pay ("Rest of US" 10.9%) 

0 -3  with Dependents BAH Rate 

In-state Tuition for Family Member 

In-state Tuition Continues if Member PCSs Out of State 

Basis: 
MS A 

10.9% 

$1,138 

Yes 

Yes 
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HSA-O122R Relocate USAF Real Property Agency at Lackland AFB 

Education 
This attribute defines the population in local school districts and identifies capacity. The 
pupillteacher ratio, graduation rate, percentage of certified teachers and composite SAT 
IIACT scores provide a relative quality indicator of education. This attribute also 
attempts to give communities credit for the potential intellectual capital they provide. 

NOTE: "MFR" means a Memorandum For Record is on file at the 
installation/activity/agency to document problems in obtaining the required information. 
Reasons for not being able to obtain information may be that the school district refused to 
provide the information or the school district does not use or track the information. 

If the installation/activity/agency has incomplete information from the local school 
system in order to accurately compute a score in this area, the number of school districts 
reporting information will be captured in addition to the computed answer. 

I Basis 

School District(s) Capacity 

Students Enrolled 

- 
I Available Vocational and/or Technical Schools 

I 

10 

Average PupilITeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

Average Composite SAT I Score (US Avg 1026) 

Average ACT Score (US Avg 20.8) 

Available GraduateIPhD Programs 
Available Colleges and/or Universities 

Employment 
Unemployment and job growth rates provide a relative merit of job availability in the 
local community. National rates from the Bureau of Labor Statistics are also provided. 

29 1,690 

287.2 15 

The unemployment rates for the last five-years: 

'4 of 44 
districts 
43 of 44 

14.51 

96,683 

80.6% 

940 

20 

11 
14 

43 of  44 
districts 
54 of 59 
districts 
460f 59 
districts 
37 of 59 
districts 
37 of 59 
districts 
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HSA-O122R Relocate USAF Real Property Agency at Lackland AFB 

The annual job growth rate for the last five-years: 

[ Local Data 2.1% 1 .O% 1.3% .5% 1.9% 

Housing 
This attribute provides an indication of availability of housing, both sales and rental, in 
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant 
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may 
also include units that are vacant but not on the market for sale or rent. 

National 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD 
civilians in the local community. The table reflects the raw number of physiciansheds 
and ratio of physicianstbeds to population. 

1.5% 

Total Vacant Housing units 
Vacant Sale Units 
Vacant Rental Units 

Basis: 

I National Ratio (2003) 1 1 :42 1.2 1 :373.7 I 

2.4% 

- -- 

39,826 
6,699 
15,650 

Local Community 
Ratio 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 
people and the national UCR based on information from the Federal Bureau of 
Investigation (FBI) for 2002: 

Basis: 
MS A 

.03% 
MSA 

# Physicians 
4,405 
1:361 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. 
Public transportation shows potential for members and DoD civilians to use it to 
commute tolfrom work under normal circumstances and for leisure. 

MS A MSA 

Local UCR 
National UCR 

Distance from Lackland AFB to nearest commercial airport: 17.6 miles 
Is Lackland AFB served by regularly scheduled public transportation? Yes 

-.31% 

# Beds 
3,995 
1 :399 
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.86% 
MSA 

6,775.3 
4,118.8 

MS A 

Population 
1,592,383 

Basis: MSA 

I 
Basis: 
MS A 
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HSA-O122R Relocate USAF Real Property Agency at Lackland AFB 

Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 
1,000 additional people. 

Does the local community's water system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of 
an additional 1,000 people moving in the local community? Yes 
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Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA 
COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 

Data As Of 05/03/05 9:25:21 AM, Report Created 05/03/05 9:25:27 AM 

Department : HSA JCSG 
Scenario File : S:\COBRA Workspace\COBRA - -------\COBRA INPUT Templates\AFRPA to ~rioks City Base\HSAOl22 2005 
04 28 (vG.lO)\HSA 0122R Move AFRPA.CBR 
Option Pkg Name: H&SA 0122R 
Std Fctrs File : S:\COBRA Workspace\COBRA 6.10 - 20 April 05\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2008 
Payback Year : 2013 (5 Years) 

NPV in 2025 ($K) : -7,875 
1-Time Cost ($K) : 4,540 

Net Costs in 2005 Constant 
2006 

Dollars 
2007 Total 

----- 
Beyond 
------ 

0 
-131 
-776 

0 
0 
0 

---- 
MilCon 123 
Person 0 
Overhd 126 
Moving 0 
Missio 0 
Other 48 

TOTAL 297 1,474 1,875 

2006 2007 2008 
---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 0 
Civ 0 0 1 
TOT 0 0 1 

POSITIONS REALIGNED 
Off 0 0 0 

::: 0 0 0 
0 0 0 

Civ 0 0 58 
TOT 0 0 58 

Summary: 
- - - - - - - - 
Realign Rosslyn Center and the Nash Street Building, leased installations in Arlington, Virginia, by relocating 
the Air Force Real Property Agency to Lackland AFB, San Antonio, Texas. 

w 
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Candidate #HSA-014 1 : Relocate Air Force Real Property Agency and 
Air Force Center for Environmental Excellence 

I Texas. 

Justification 
J Eliminates 16,437 USF NCR leased space 
4 Co-location creates synergy for installation 

planning and environmental response. 
4 Facilitates potential closure of Brooks City-Base. 
J Moves USAF leased space to an ATRP 

compliant location. 

Pavback 

J One Time Cost: $16.9M 
./ Net Implementation Cost: $13.3M 
J Annual Recurring Savings: $ 1.6M 
J Payback Period: 14 Years 
J NPV (savings): $2.OM 

Military Value 

J AFRPA(SAF1IE): 303rd of 336 
J AFCEE: 26Sh of 336 
4 Lackland AFB: 25th of 336 

Impacts 

J Criterion 6: NCR: - 125 jobs (7 1 direct; 54 
indirect); 10.1 %. 

4 Criterion 7: No issues 
4 Criterion 8: Historic properties, land use 

constraints, and wetlands. No iinpediinents. 

Strategy Capacity Analysis / Data Verification 4 JCSGNilDep Recommended J De-conflicted w/JCSGs 
COBRA Military Value Analysis / Data Verification J Criteria 6-8 Analysis J De-conflicted w/MilDeps 
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MAH - Today's Topics 

Conflicts with Tech JCSG 
MDA 

DISA 

Comparison of AMC to Redstone vs. AMC to 
APG - post BOS Revision for APG 

Items in Progress 
Scenario HSA-0 14 1 to Replace HSA-0 122. 
AFRPA and AFCEE to Lackland instead of 
AFRPA to BCB. 
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