
POSITION PAPER 

Subj: RELOCATION OF RELIGIOUS TRAINING 
JACKSON, SC AND ESTABLISHMENT OF 

RDML Robert F. Burt CHC, USN 
Deputy Chief of Navy Chaplains/ 

Chaplain of the Marine Corps 
(703) 614-4627 

AND EDUCATION TO FORT 
A JOINT CENTER OF 

EXCELLENCE FOR RELIGIOUS TRAINING AND EDUCATION 

BACKGROUND 

Mr. Sid Carroll requests Navy Chaplain Corps' position. 

DISCUSSION 

The Navy Chaplain Corps fully supports creation of a JCERTE to foster Joint 
Education and Training but recommends against the collocation of all schools 
at Fort Jackson for the following reasons: 

According to the CJCS Vision for Joint Officer Development, "Joint 
Officers are services officers." They are not "born joint." (CJCS 
Vision, p. 1) Navy Chaplains are best made in a Navy training 
environment. OTCN is ideal for this being co-located with other Navy 
Officer Training. Since the "birthing" of service specific officers 
through accession training is central to the mission of the chaplain 
schools, collocation is not required nor recommended. 

The provisions initially made in the BRAC recommendation for co- 
location do not appear to be adequate to permit the Naval Chaplains 
School to locate at Ft. Jackson. Considerable additional space and 
berthing along with additional billets to support the proposed Joint 
Center would be required to fulfill the mission. These additional 
requirements are believed to exceed any savings currently anticipated 

Advanced Training and Professional Development form the appropriate 
venue for joint training. This training can be achieved through the 
creation of a Virtual Joint Center of Excellence for Religious Training 
and Education JCERTE (V) . The JCERTE (V) would be formed by revising the 
current Training Advisory Group (TAG) of the Armed Forces Chaplains 
Board to become the JCERTE (V) . The Chaplain School Directors/ 
Commandant and the JFCOM chaplain would join the TAG to staff and 
facilitate the JCERTEW . No additional organization is necessary. 

RECOMMENDATION 

Recommend services retain chaplain and enlisted chaplain support training 
collocated by service. Recommend creation of a Virtual Joint Center of 
Excellence for Religious Education and Training JCERTE(V). 
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Carroll, Ray, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Subject: 

Smith, Lyman M. CAPT OPNAV FOB2, 1, 1056 [lyman.smith@navy.mil] 
Friday, August 19, 2005 3:53 PM 
ray.carroll @wso.whs.mil 
FW: Navy Chaplain Corps Information 

Attachments: JCERTELMS Rev.doc 

JCERTELMS 
Rev.doc (23 KB) 

Sir - my system said this was not delivered previously. This as a backup in case it die 
not get through. Vr, Lyman - - - - -  Original Message----- 
From: Smith, Lyman M. CAPT OPNAV FOB2, 1, 1056 
Sent: Friday, August 19, 2005 2:51 PM 
To: 'ray.carroll@whs.wso.mill; lr.carroll@whs.wso.mill 
Cc: Cash, Tierian CAPT OTCN; Burt, Robert F RADM; Iasiello, Louis V RADM; Robinson, Harold 
RADM NAVRESFOR 
Subject: Navy Chaplain Corps Information 

Sir - Please find attached a one page position paper in response to your 
request to Chaplain Iasiello for input. Chaplain Burt has responded to 
you as the principal dealing with this initiative. Thank you for the 
opportunity to comment. Vr, Lyman 

CAPT Lyman M. Smith, CHC, USN 
Office of the Chief of Navy Chaplains (N097A) 
Executive Assistant 
2 Navy Annex 
Washington, DC 20370-0400 
Phone: 703.693.5406 
DSN: 223.5406 
FAX: 703.614.4725 
Unclass EMAIL: Lyman.Smith@navy.mil 
CLASS EMAIL:Smith.Lyman@cno.navy.srnil.mil 

Vocati ad Servitium 
I1Called to Servell 
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COBRA R U L X O N M E N T  SUMMARY REPORT (COBRA VG 10) - P a w  1/2 
>aca AS (15 5/4/2005 1.07 53 PU, Report Created 5/4/2005 1:11.05 Pn 

h'et ::>ste in  2 3 0 5  Zonstant 
2006 
. 

nilcan 506 

P C ~ B O I I  - 500 

duel-7.4 .-ZOO 
xcv1,y 'I 3 9  

M:ssic! - 5 5  

X h C r  311 

Dollars 
2007 

0 

t;t? 

2 99 

- 5 5  

171: 

Total Beyond 
+ * .  ." " - - .. . .. 

5 0 6  0 

-3,317 , 663  

. 2,693 -199 

iY4 0 

-328 55 

1,170  " .. ,, 
.i. I I 

Total 

Peai:q- Fort .'nckson, SC by estahl!sh~ng a Jo:nt Center of Excellence for rellglou6 tX&lTXIa and eduitatlor. 
c f g ~ c e ?  and enlrstedl Rea1:gn -ell AFB, a. N a v a l  Alr Station nerldaan, MS. and Naval Stmt-on 

Xeqor:,  R: by re locarag  religioss trainang and edxatrcn t o  Fort Jacktion. SC. 

The ln'ent of t h l s  scenarlo > s  to  ccnsolldate llka courses whi le  fltalntalnlng sarvlce unique capabi l l t la t  The 
A m y  IS the exeoltlve agent fox the cor.solldated 3omt center of excellence for chaplain eddcaelon Tltc 

cox:so::daced schoo? a l l  provide service specific education and rraxnrnq t o  meet the unlque rqurrmenrs of 
pa.-> servxre 
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COBRA REALXGlrWE??T StJW%RY RSPORT tCO3F.A V6.101 - Page 2;2 
Data AS 31 5/4/2005 1 07.53 w. Report Created s;a/7005 1:11:05 PM 

cry; xr I m m t  ELT ~.x(:fj 

5ce:'aric F l l o  X 'Scenario Data Call T001sj0314 - Appr'd by the IEC\MBRA Pllebl~Rlport~\EhT0014 :5 Kay Update CUR 
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TPTA.. C'OHRA <>hT TIWE f0ST REPORT i m R R A  v6 '10) - Page 1/5 
:ata As O f  514112305 :.07:53 PM. Report Created 514iZ005 1 il.05 PM 

Personnel 
Civilian XIF 
Civi:ian Early Ret iremen?. 
Elixinared M-l itary PCs 
Zxenpio-flent 

T3:.%! - Persomel 

Cleher 

HAP ; W E  
Enwromer.ta: Wltlqatmn costs  
Wlsslon Contract Startup and Tenninatian 

one Time nnlque Costs 
Total  Other 1 3 9 , 6 7 0  
....................................................... - i ~ m a l  .+ me-Tim FosCS 

........................................................ 
Cne-T~ce Savings 

w.i';,tary C o m ' , n x t i o i  COS- R v o ~ ~ & ? c ~ s  

Mllltary wovlnj 
me-?'me Moving Sd-w~nys 
&.v-.+s.mer.tal Mi t iyar :or1 Savings 

[.me-~ime Unlque Savinqa 
.................................................................................... 
Total  c;ne Time Savlrlgs 84,209 
- . . . . . . . . . . . . . . .  ............................................................ 
T D t a l  Net G T ~ - T i m  "Stti  965,711 
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CCBRA ONE-TIME CirST REPORT <COBRA 76.10) - Page 215 
na:a As Of 3/4?2OD5 1.07.53 PX, Repcrt Created 5/4/2005 1 11.05 vM 

l'eparrm~nt 6hT dC$G 

lscenarlc fzle . X::Scaoarlo Data Cail Toois\0014 - Qp:'d by the IECtCCIBRA P;les_Reports\E&T0014 15 May Update: f 8 R  

ipti(2rl Fkg Ni\TIC BhTOlll4 

Srb Ptf~s Fi:e X:'Gcenarm Data Cail Tsc;s\COBRA 6 10\8RACJ005 SFf 

ceteysry 
" " 

C C I I Y ~  cuc t xnn 
MilLLary Csnstructian 

Tot a1 - Cunstruct ion 

Persmmel 
CIvllxJJ1 RIF 
c~vilian Early Retirement: 
e:$mznated Millrary PC5 
Unenplopcnt 

T v t  n l  Persomrel 

0: he + 

HAY ' Wt 71,821 

Envirot~nental nit igation Costs 0 
Klsfiior~ CcnLrart Startup and Tenalnation 0 

:In@ Txmp 'mi ;~ ts  Casts 0 
T o t a l  O t h e r  7 1 . 8 2 1  

- - - - - - -  - " -  - - - " "  - - " " - " -  

~otal cnc Time costs 298,376 

Tstal Z w - ? : ~ e  Savings 

DCN: 11889



COBRA ONE-TIME COST REPORT iCOBF.3. V6.101 - Page 3/5 
Data As Of 5/4/2005 1:07:53 PM, Report Created 5/4/2005 1:11:05 PM 

Department : E&T JCSG 
Scenario File : X:\Scenario Data CaIl Tool$\0014 - Appr'd by the IEC\COBRA Files-ReportstECT0014 ( 5  May Update!.CBR 
Option Pkg Name:  ELTOO14 
Sfd Fctrs File : X:\Scenario Data Call To01s\C0BRA 6.10\BRAC2005.SFP 

Basc: NAS MERIDIAN, MS (N63343) 
(~:l values m 2005 constant Dollars) 

Category 
- - - - - - - - 
CunsLructLon 
ailitary Construction 

Tot a1 - Construction 

P~rsonne; 
C~v~llan RIP 

C i  v i  1 i an Early Ret 3 rement 
Elrminated fliiltary PCS 
Unemplaymant 

Total - Persomel 

Werhead 
Prograii Mamgement cost 
Support Contract Termination 
Motf&all / Shutdown 

Total werhea4 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costa 

Total - Moving 

Other 
KAY / W E  1,259 

mvironmental Xitigation Costs 0 
Mission Contract Startup and Terminatior, 0 

One-Time unique Costs 0 

Total - Other 1.259 
- - - - -  
Total One-Time Costs 58,550 
* * " - - - - - - - - - - - - - - - - - ? - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

cine - Rme Savings 
%?litdry Ccnstruccion Cast Avoidances 0 

Military Moving 3,197 
One-Time Koving Savings 0 

Erzvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

-----------------------------------------.------------------------------------ 
Total One-Time Savings 3,197 
. . "---------------------------.------ 
Tota? Pet One-Time Costs 55.353 
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CGEPA ONE TZME COST REP3RT (COBRA V6.101  - Page 4 / S  

Data AS cf 5 / 4 / 2 0 0 5  1 o 7  5-1 PH, Report Created 514/2CDs 1 11:05 i% 

Perscnne 1 
C l v : i l a n  RIF 

;iv:i~an Early Betrzement 
s1:a:nared nziitary PCS 
L"nempl oflent 

Toea1 Persome: 

MDv. ...'. ..'., ... .., .,. . ,,ian 1 uoving 
c;',::iatt PP? 
xi1  . t .ary Moving 
F r e i g h t  
Inf  armat ion Tecluiul . q x s  
one Time Moving Costs 

Tnta? - Movi~iq 

Other 
KAP / WE: 
mviro~~ent .al  M i t i g a t  $on Costs 0 
Missio~. Contract  Startup and Termina:ion 0 

ace-Tise Unique Costs  C 
Tocal - O t h e r  15,590  
- - - - - - - - - - -  

"ct a? m e -  T i m  savings 33,121 

Tcta; tiet m e - T m e  C a s t s  H2.408 
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CCBRA ONE-tTMI C'JST REPORT 'COBPA v6 20' Page 5 / 5  

D d t d  As ~ 3 t  i f 4 j Z O C ~  1 0 7 . 5 3  PM, Report Created 5 /4 /2035  1.11 05 PM 

CoI1S:ruCt AOsi 

Military Consrruotion 
Tnral - Construction 

Perdormel 
C ~ v l l i a n  R I F  
civ11 ian Early Rrtlreacnt 
E11n;nated Mllltary PCS 

Coat Sub-Total 
" -  - 

Tats: Piet Znc-?':ma Casts 5 7 2 , 9 7 4  
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TOTAL COERA R&ALIGMENT DETAIL REWRT iCOBRA v6.151 - Page 1/15 
Data As Of 5i4/2D05 l:07.53 PM. Report Created 5/4/2005 1:11:05 PM 

aptrcn Z K ~  Nme 
s t d  F c r r s  Pile 

388-TIXI: 'CXS'X 
- .- - - -  
C>?;STRLCTION 

M I L 3 X  

om 
C i V  SALW('r 

C r v  RIP 
C I V  A'tIt'F 

C I P  MO'JIh'Q 

P(.T O i P f T  

W V  Milec 
H m e  mrch 
Hti0 

wlc,r 

ilnufie Y w . t  

r PP 

R I T A  

r n T G l i T  

Farkrng 
~rt-qnt 

Vefi:cies 
Uneaplof l~n t  
?THEE 

xnfc Tech 
Pr3g Manage 
Supt Contrac 
Mot%d;l 

Per D i m  
YOV Mziec 
f l l i3  

MLBC 
OTHER 

E l  ilr PCS 
OTHER 

IiAP ,' RSE 

mvlranmental 
XI sn Pent r a c y  

I-Tlee t t h e r  
TOTAL 9NE-TIN2 
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bepartment E&T JCSS 

3conar:c P i l e  X \Scenarlc Data Call Tocls\0014 - Appr'd by the IEC\COBJtA P i l e 8  ~ep0rt6\~&13014 t 5  Ray update. 1ZR 
E&TO014 
X:\Scenarxo Data Ca:: Tools\CDBRA 6.10\BRAC2005.9FF 
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TOT% C O B ~  m x m m  DETAIL BEWRT (WBKA v6.10) - Page 3/15 
Data As Sf 5 / ' 4 /2005  1,07:53 PH, Report Created 5/4/2005 1:11:05 ZtM 

Dltpar:nent 5hT 2CSG 

Scenario F i l e  X:\Scenario Oara Call. i001~\0014 - Appr'd by the iEC\COBRA Piles Rep~rt~\EbTOfl?il ( 5  May Update. CEE 

506 

0 

144  

30 
9 9 

4 2  

8 9 

5 X 

0 

0 

911 

Tnr a]. 
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COBRA ~LEALIUNHENT DETAIL RBWRT (COBRA ~ 6 . 1 0 )  - Page 4/15 
Data A8 Of 5/4/2005 1:07:53 PM, Report Created 5/4/2005 irll:05 PM 

Department ; E&T JCSG 
Scenarzo File : X:\Scenario Data Call T00lS\0014 - Appr'd by the XEC\OBRA F'iles~Reports\E6~0014 ( 5  May Update).CER 
Option Pky Name: EPTOC14 
st3 Fctrs File : X:\Scenario Data Call TOO~S\COBRA 6.10\BRAC2005.SPF 

ONE-TIME COSTS 
" " - - I $ = ]  - - -  - - 
CONSTRUCTION 

MZLCON 

O&M 

i'IV SAIJIRY 

CLV RIFs 
Civ Retlre 

C I V  MOVING 
Per Dlem 
W V  Mlles 
Home m r c h  
HHG 
MlSC 
H o u e  sun? 
PPP 
RITA 

FRBISHT 
Yackhg 
Freight 

Vehacles 
Unemployment 
OTHER 
Info Tech 
Frog Manage 
Supt Contrac 
Morhball 
I - ~ i m e  Move 

MIL PERSONNEL 
MIL W I N G  

Per iZiem 
W V  Miles 
RHG 

MlSC 
OTHER 

E1l-n PCS 
OTHER 

imp / W E  

Environment ai 
MlSn Contract 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

0 

0 
0 

6 

0 
4 3 

8 
2 

5 
0 
16 

2 

2 2 

0 

0 

7 

15 
0 
14 

0 

4 
3 

45 
17 

14 

73 

0 
0 
0 

298 
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w3R& RSALIGNMIDT OXTAIL REPORT (COBRA ~6.10) - Page 5/15 
Data RS Of 5/4/2055 1:07:53 PK. Report Created 5/4/2005 l.il.05 PM 

Beyond 

TC)TA:, COSTS 

REC[;RRINQSRVES 
(BR) - 

FAM W U S E  OI'& 
OhM 

%st azmenr 
Rerap 
BC)C 

C.V Sdldry 
N i t  PZR$?XXG? 

3f f halarj 

wt s a l a r y  
Kuiree Aiiow 

OTffEH 
P r o - u w ~ e n t  
l i 9 S I O I .  A?% * 9  

n s c  Recur 
"DTAL RECu2-l 
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Depart mext E&T JCSG 

Scenar:c Flle . X:\Scenarlo Data Call Toc1s;l)Old - Appr'd by the IIC\COBRR F?les~Rcports!F&T0014 15 Kay 1Jpda:e 3 i ,  

;@t Ion Pkq Nsme EbTOClJ 
2rd FCtrli Flie ' X.\Scenario Data Cali Tools'iCOBRA 6.10\BRAC2005 PFP 

:nfo Tech 
other 
NIL TESUOhXZL 

M> 1 Mnv1r.g 
i)THEli 

MF. : RSE 
Env 1 rement  a l  

Mislr  Contract 
l-Tlme Other 

TOTAL QNF-TIME 

hst aiment 
Re: d% 

53s 

C,v  .%:dry 

TE I - m z  
HXL TXR30NXEL 

M I .  ~a:ar-y 
Hmire A l l o w  

OTHER 
PI nrirrrmrn? 
Mxs~ion A c t l v  

nmc Recur 
TOT& RECUR 

Total 
- - - - -  

0 

0 

105 

3 

3 0 

3 7 

7 2 

0 
J 

0 

2 5 9  

Total 
- - - - -  

0 

-627 
- 3 3 2  

-351 

3 

0 

-1.140 
-1,597 

0 
9 

0 

4 . 0 9 9  

- 3 , 8 4 9  
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~ B R R  RE~LI-NT D ~ A I L  REWRT (MBRA v6.101 - Page 7/19 
lata AS OE 5/4 /2005 1.07:53 mi, Repurr Created 5<4/20OIr 1.11:OS PM 
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COEW H.EALICihm\T CETAIL REPORT (COBRA v6 13) - Paye 8/15 
nara As 3 f  5 / 4 , 2 0 C 5  1 07 5 3  I%, Report C r s a t ~ d  514 /2005  1 11  0 5  PM 

TOTAL COSTS 
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COBRA REALZZfIM&NT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 9/15 
3ara AS 3 f  8/4;2005 1 . 0 7 . 5 3  m. H@pOrt Cxeated S j 4 / 2 0 0 J  1:11:05 PM 

nptlnn rkq N m e  E&T3014 

Std  F:trs F i l e  E ?Scer!arlo Data Call Tac:siCOBIW 6 10\8RAC1005.SFF 

RECLRRiSG WHET 
- -  - I C X :  - - -  - 
FAM H9USE OPS 

56M 

s.asra:men: 
Recap 
BGS 
Cxv  Salaiy 

1 CARE 

MIL PERSOWEL 

M i 1  'ialary 
liouse Allow 

OTHER 
Procurement 
M1551tn AT? I V  

M1SC R e c u r  
TOTAL R E W  

TOTAL XFT COST 
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COBRA REALIGNMENT DETAIL REPORT (C3BRA V 6 . 1 0 )  - Page l0/15 
Data AS Of S/4/100S 1:07:53 m. Report Created 5/4/2005 1:11:06 PM 

Department :E&TJCSG 
Scenario m l e  : x:\Scenario Data call Twls\0014 - Appr'd by the XEC~COBRA FileS-Rep0rt~\E&TD014 (5 ~ w y  rfpciatei.~~~ 
Option Pkg Name: E&T0014 
Std fctrs File : X:\Scanario Data Call TW~S\COBRA 6.10\BRAC2005.SPF 

Dase: Maxwell A m .  AL iPNQS) 
ONE-TIME COSTS 

- $K)----- 

CO?r'STRUCTION 
MILCDN 

OhM 
('1V SAIARY 

CIV RIFa 
C i s  Retire 
CIV XCVINO 
w r  Clem 
P3V Miles 
Home Purch 
HH6 
NlSC 

muse Hunt 
PPB 

RITA 
FREIGHT 
Packing 
Freight 
Vehlcles 
Vnemployrnent 
OTHER 
Info Tech 
~ r o g  Manage 
SIlpt CWtrdC 
Mot hhal? 
l-Tlme Move 

VIL ?ER3ONNEL 
MIL XOVING 
Per Drem 
W.: Mxles 
HHG 
M1SC 

OTHER 
E l m  PCS 

OTHER 
HAP / RSE 
snvlronmenta: 
nlsn Contract 
1-~zme Other 

TOTAL ONE-TIME 
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COBRA RGALIQhMEhT DETAIL R B W R T  ('=OBRA ~6.10) Page 11/15 
mta AS of 5/4/2035 1.07 53 PM, Report Created 5/4/2005 1:11:06 PM 

%par tnent ELT JCSG 
S2er:arn~o Fale . X.  iScenarro Daca Call Toolr;\0014 - M r ' d  by the ZBC\CCSRA Fzles-Reparts\EfiTOOlE 15 Hay Qdate! i3IlR 

Option pkg Nme ESITOCl4 

PTd Yctta FllC X 'Sccnar:~ Dd:a Call T m l s \ C O B P A  6 10\0RRC2005 SPP 

oNE-::ui3 S A W S  
i $ K i  - - 

CO?ISTRtiCY;GZl 
M I L  COfi 

om 
1-T:ne nave 

MIL PERSONNEL 
Mzl M0V:ng 

GTflEF: 

Knvlronnrnt a1 
l - T i m e  Other 

TOTAL ONE-TIME 

?<?TAL SAVINGS 

Total 
- .---  

0 
0 

0 

0 

P 

D 
ff 

C 

0 
0 

0 

116 

Total 
- - - - -  

0 

0 

3 3  

0 

0 

3 3  

r0ta1 
- - - - -  

0 

2 4 4  

123 

544 
0 

0 
4 5 3  

551 

0 
0 

0 

1,315 

1, 968 
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WEaA R E A L I C m  DETAIL REPORT (COBRA ~6.10) - Page *2/15 
Data AS of 5/4/2005 1:07:53 m, RepOrt Created 5/4/2005 1:1::06 PM 

Department ELT JCSG 

Scenarm Pile : X:\Scenario Daca Call Tools\0014 - Appr'd by the fEC\COLsRA Pile~-Reg~rt6\E&TCOl4 15 May Update) CnX 
Opttc~ Pky Kame ELTOO14 
3 t d  FCtrS Ftle : X.\Scenario Data Call Tools\COBRA 6.10\BRAC2005 9FF 

Total 

-,.- I,AL NET CCIST - 2 C 2  
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201i Total 
"-.- - " "  - "  
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COBRA REALIGNMXNT DETAIL REWRT (COBRA ~6.10) - Page 14/15 
Data AS Of 5/4/2005 1:07:53 PPI, Report Created 5/4/2005 1:11:06 PM 

Department : 13hT JCSG 

Scenario File : X:\Scenarlo Data Call Tools'0014 - Appr'd by the IEC\COBRA Pilea_Reporte\E&TCO14 ( 5  May 'Jpclate).CBR 
OptLon  kg Name: EbT0014 
Std Pctrs File : X:\Scenario Data Call TOO~S\COBRA 6.10\BRAC2005.SFF 

RRCORRINQCOSTS 
- - - - -  ( S K I  - - - - -  
0 hM 
Sustalrment 
ReCaQ 
803 

civ Salary 
TRICARE 
MIL PBRSONNEL 

O f f  Salary 
En? Salary 
HOUSI Al20w 
OTEiER 
mssion A C ~ L V  
MISC Recur 
TOTAL RECUR 

ONE-TIME S A W 2  
. -..($K) - - - -  
CONSTRUCTICN 
MILCON -- O&M 

l-Trme Hove 
YIL PERSONNEL 
~1: Moving 
OTHBK 
Environmental 
1-~zme Other 
TOTAL. ONE-TIME 

RECUWIIHGSAVZS 
- - - - -  ( $ K ) - - - - -  

PAM HOUSE OPS 

OhM 
Susf alnment 
RBCdp 
ROS 

Civ Sala~y 
MIL PERSONXEL 
Off Salary 
En1 Salary 
House nllow 
OTHER 

~ ' 2  ocuremenr 
Mlssion A c t i v  
MXYC Recur 
TOTAL RECUX 

TOTAL SAV1N36 

Total 

3 3 

2 7 
530 
0 

1,030 

0 
0 
0 

0 
D 

1,620 

2,193 

Total 
* - - - -  

0 

3 

0 

0 
0 
0 

Total 
- - - - -  

0 

0 
0 
0 

1 4  

0 
D 
0 

0 
0 
0 

4 4 

4 4 

Beyond 
- - - - - -  

4 
R e  

0 

172 

0 
0 
0 

0 
0 

270 

270 

Beyond 
- - - - - -  

0 

0 

0 

0 
7 

0 
0 
0 

0 
0 
0 
7 

" 

DCN: 11889



COB= REALIGNMENT DETAZL REPORT (COBBA ~6.10) - Page 15/15 
Data AS Of 5/4/2005 1:07:53 m, Report Created 5/4/2005 1:11:06 PM 

Department . E6T JCSG 
Scenario F ~ l e  : X:\Scenaric 3a ta  Call Tools\0014 - Appr'd by the IEC\COBRA Piles_Rep~rt~\E&T0014 ( 5  May Updatei CBR 
Gpt:GP Pkg ?idme: EhT0014 
S t d  FCtrk File : X:\l;cenario Data Call Tools\COBRA 6.10\BRRC2005.SFP 

Base: JACKSON, SC (45304) 
ONE-TIME MET 

- -  - t $ X )  - -  - 
CONSTRUCTION 
MILCON 

O&W 

('1V ~etlr/A~P 
Clv Yov:ng 

Info Tech 
Other 

MIL PERSONNEL 
Mli Yovlng 
OTHER 
HAE / RSE 
Envlrormental 
Mlan Contract 
l-Zme Other 

TOTAL ONB-TIME 

P.ECURRINE NET 
(SK, 

PAM I-IOUSE OFS 

O&M 

Sustalrment 
Recq 
bOS 
Clv Salary 
TR I WRZ 

MIL PERSGMNEL 
M11 Salary 
House Allow 
OTHER 
Procurement 
Mlssion Actlv 

M ~ S C  Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
- - - - -  

506 

0 
0 
16 

0 

0 

0 
51 
0 

0 

573 

Total 
- - - - -  

0 

3 3 
27 

530 
-44 

1.030 

0 
0 

0 
0 
0 

1.576 

2 . 1 4 9  

Beyond 
- - - - - -  

5 

E 
4 

8 8 
- 7 

172 

0 

0 

0 
0 
0 

263 

2 6 3  

DCN: 11889



a d % ?  

XAVb ;A r n W I I T  

NAS YSRILXAN 

Maxwell AFB 

,'ACKWN 

S t a r t  
.... ..... 

.8.021,@84 

2 ,  ! ! 3 4 , I ? ' H :  

3 , 4 9 5 , 5 4 3  

l l , h f i ? , L 3 3  
.------------ 

2 6 , 5 8 9 , 4 3 8  

Base 
Sustainment (30055) 
Finish Change 

.......................... 
26,116,675 - 1 0 4 . 5 9 9  

5 , 5 3 8 , 1 4 8  0 

16,496,376 .-4O, 684 

24,461.447 5 , 5 1 7  
............................ 

72,612,646 - 1 3 9 , 7 6 7  

- .  
NAWTA Nt9MI'<1KZ 

NAS MERIDIAN 
Maxwell nkn 
JATKZON 

IOTA:, 

Rtcapiralxsat ton (X05$1 

S t a r t  f i n i s h  Cfianga %Change ChgiVer Base 

DCN: 11889



aase 

8n.w 

NRVSTA NWPURT 

NAS MERIDIAN 

Maxwe11 hFH 
JACKGO).) 
" " " "  

TOTAL 

Start 
- - - - - - - - - - - - -  

92.265,idS 

12,417,727 

tia.Ob€, S i S  

85.3i6,037 

Sasrain i Recap + BCS 2 0 0 5 5 )  
F x r s h  C k g e  \ C ? m g ~  Chg/Fc.r 

- * - -  - . * - .  . - - - * * * *  - * - - - - - -  

9t.039,108 - 2 2 9 , 4 5 8  OI 5 , 8 5 8  
li.403,96i -16.766 01: 1,$>8 

6 7 , 9 1 4 , 5 4 9  -151,766 3 t  7,588 

35,414,522 9 8 , 3 8 5  01 1,336 

+ "Start '  sr:d ' F ~ : i l i j t i "  values Ecr Persoriel and 809 both inclde the Progrwmed 
rnstallarlon FopGaction Inor. BRAC) Changes, so  that changes attributable 
to the BRRr a2flcn arc. reflected i n  the *Char.ge" c o l m s  of this report. 
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TOTAL CCERA MILITARY MFS3.UCTION =SETS REPORT (CQSRA 'f6.101 
Cata As Cf 5/4/ZOC5 1 07 53 EM, Report Created 5/4/2035 1.11:05 W 

zepartment . ELT JCSQ 

Scendrlo Frle . X.\Scenar&o Data Call ~ools\OOlQ Apprld by the IEC\COBRA Files-Reporte\EbTOO14 15 May Update' Z 3 A  

Opt ion Ekg Nane EST0014 
s t d  Fctrs F I ; ~  . x.:iirenarlo Data call TOO~S\COBRA h 10\RRAC2005.SPF 

Tatais: 505 ,974  

A l l  Mr:Con Costs mcludc DeslgS, Site Preparation, Contingency Planllny, and 
s1oH casts vnerc m2.p::-able 

DCN: 11889



MilCWr! for Base. JACKSON. SC 145404)  

All ral~eo In 2COS Constant Dollars ;$XI 
New New ~ s i l l g  ~eh& Rehaf: T O ~ C L L  

FA< 21-:e M ~ l l r o r .  c o s t *   ebb TGP Cwrr * -.;r 

Total C o n a t r u c t ~ o r ;  C o s t  %it6 

- Con~tructiar. Cost Avoid If 

* A i ;  XI:CGn ccsts icclude 3esrgn. Sl t e  Preparataon, Conrager.cy P:awrng, and SXOH COSCS where applzcable 

DCN: 11889
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TC%t X9Wi TGRSONhiL THPACT REPORT f?D9Wi V6 lo! - Page 1:5 
Ear.& As 3f 5/4/2305 1.C7.53 PM, Report Created 5/4/2005 I. ll:05 PM 

Rate Total 

CITv'ILLRN POSZTIOXS -SIGN-TNG OLT 
E a r l y  R e t : , . i r e m e : l t *  8.101 
Regular Retirement' 1.67% 

r:v:lf ati Turncve+* 3.16% 
r ' ivr: Ncr M-iving (RIPS;* 6 !)a1 

<::.:I 1 ians Hov:ng :the resrainderi 
C i s - 1 1  i&1 P381t  ion^ Available 

C':vI'IAN M)STT;C'NS EL:KImTED 

Eally Retzrenrenr 8 10% 

Reguldr R e r x e r e r . :  1 6 7 %  

r.tv: 1 I an h:mover 9 l 6 C  

Clvs Not Movlng :RIFsI . 6.00C 

Prinxlry Placenentff 39 97% 

C ~ v t l ~ a n s  Ava1:able to  Move 
r'1v:lians Mnving 
C l J s l l a n  R r m  (the remaznderr 

O 0 O O O O  0 

~ 0 0 ' 2 0 0  0  
0 0 0 0 0 0  0 

0 0 0 0 0 0  0  

O O C O O O  0  

0 0 0 0 0 0  0  

0 0 0 0 0 0  0  

0 0 0 0 0 0  0 

0 0 0 0 0 0  0  

* Early Retirements, Requliar Retxrernenta, Crvllian Turnover, and Civllxans Not 
wll11r.g to Move are not applicable for moves under f i f r y  m i l e s .  

11 Not a l l  Priorfry Placements lnvolve a Permanent Change of Station, The rate 
ot PPP gldrenents involving a PCS ir; 50.70% 

DCN: 11889



uepartment &&T JCSO 

Scenario file X.\Scendxlo Data call Tools\OOl4 - Appr'd by the IEC\COBRA Flle~~Rap~~Ui\E&T0014 (5 May Update: CBR 
option  kg ~ a n c  E & T ~ O I ~  
C t d  Prtss F f l e  X \9cenarlo Data Call Tools\COBUA 6 10\BRAC2005 SFF 

CIVZiIhN POSITIONS REALlGNING II 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Neu Crv~lians Hrred 0 0 0 0 0 0  0 
Dt ><ex Ctvsi ian Addlt lor*$ 0 0 0 0 0 0  0 

* Early fietiremenis, Reyllar Retirements, C l v l l a a r ,  Turnovet, an0 Clvi:ians Eiot 
Wi1:mg to Move are nct appLlcabla for noses under fifty mlles. 

#  NO^ a l l  Priority Placements involve a Permanent Change of Station. The rate 
of Pa? placements involving a PCs is 50.701 

DCN: 11889



:~BRA P E R S O ~ ~ L  IMPACT REPORT ~COBRA ~ 6 . 1 0 ~  - Page 31'5 

Data As Qf 5:4/2005 1 07.53 PW, Repcxt Created 5/4/2005 1 11.05 YE 

t I 7 X : " t A N  POSTTIONS ELIMSMTED 0 0 0 3 0 0  0 

Ecrcly  Xetxfement 8.10% 0 0 0 0 0 0 0 

Regular Retirement 1.67% O 0 0 0  0  0 0 

C L V ~  1 la11 %mover $ 1 6 2  0 0 0 0 0 0 0 
<'IW !<or Mcvlng i R ' i P s l *  6 0 0 1  i" 0 0 0 o 0 0 

Pr:r.rity Piaceme~tl 35.3'1 C 3 0 0  0 0 0 

C , v l  i1W.s AvallaP;~ La Mcve D O D O 0 0  0 

Clv:  l rma Xcving C O O 0 0 0  0 

rlvlltan R I F s  irhe rema~nder) 0 0 U 0 0 0  0 

* tar.y xe-:remer.ts, Peyt:ar Retlrenents, Crvillar. Turnover, and Civll~ans Not 
W1::mq t o  Novc ars not applicable for moves under fifty miles. 

# N3t. a l l  PrLarttY Plxemnts rnvofve a Permanent Change of Station. The rate 
of PFP placements 1nv9lvinq a Pcs 1s %c 70% 
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Ease. P I a x W L l :  A m ,  AL 'PNCSI Rrte Total 

0 0 0 0 0 0  0 
O O O O O O  0  
0 0 0 0 0 0  0  

0 0 0 0 0 0  0  

0 0 0 0 0 0  0  

0 0 0 0 0 0  0  

0 0 0 0 0 0  0  
o n o o o o  o 
0 0 0 0 0 0  0  

Edriy Retl~WxzIts ,  Regular Retirsnence, Clvll ian Turnover, and Civilians lot 
Wil:zng r o  Move ate nat  ag+l?cable for  naves under f i f t y  rn-les 

it uot all Prlorlty Plarerents  lnvolve a Perrear.ent Change of S ta t lon  The rate 

of PEF placerrems mvw,vrng a PCS 1s 30.701 

DCN: 11889



cnwu PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 51s  
Darn As 3f Sj4/20C5 1:07:93 PH. Report Created 5/4/3005 1:ll 05 PU 

C I V L I  IAN PCS ITZONS RERLISING 1% 3 0 0 0 0 0  3 
C,vlI lacs MoJing 3 0 0 0 0 0  3 

New :IIv: : ma5 Hired 3 0 0 0 0 0  0 
X n e r  ?i.:i;lar. Addzricns L ' J O 0 0 0  0 

TOTAL CTV;I.ZhN EAR1 Y RP7IR4lW?S C O O C O O  0 
TOTAL CXVIL~AN KFS o o o o o o  o 
TOTALClViLLANPRIORITYPLACENU<TS#  3 0 O 0 0 0 0 

TOTAL CIVZ1.IRN NEW HIWS 0 0 0 0 0 0  0 

* Eariy Pet '. rewests, Regular Retirements, C~vllian Turnover, and Crvi 1 mi& N o t  
nll:;ag tc Mcve are not app1xab:e for awes under fifty mlles 

$ Nct a l i  F:.urlLy Placefeats ~nvo:ve a Pemrcilent Change of Statlon The rate 
of P?? pIacesenr8 involvtng a PCS 1s 50 708 

DCN: 11889



~epdr:ment E&T ZCZG 

Scenarao P11e . X~\Scena~lo Data C a l l  Tools\0014 - Apprld by the IEC\COBBA Plle~~Repoft~\ELT0014 ( 5  Mdy Vpdate).CER 

3ptmn Pkg Name. E&T0014 

5 td  FC:r5 F l l e  . X \Scenar:o Data C a l l  Twls\COBRA 6 lO\BRAC?005.SFF 

Year 
P e r s  t40y2ed 

T3ta :  
- - - - -  

3 

0 

0 

0 

0 

0 
---.- 

3 

Pers M o v e d  I n l A d d e d  

Y e d t  ~ota: percent 

P e r s  Moved Out /Elznina:ed ShlrtDrl 

~otal ?crcene TImePhnrre 
-. - - - - - - - - - -  

39 100.~02 100 00% 

0 0 002 0.008 

0 0.00% 0 00% 

0 0 00% 0 001 

0 0 001 0.00% 
0 i3 301 0.30% 

- A " - -  .------ -----..--- 
3 9 100 05% 10O.COC 

pers nnved Out/&lxmmared ShutDn 

Tot a1 Percent T;mePtlase 
- - -  - - - - - - -  " - - . - -  

15  100 00% 100.00% 
o o.oot o 00% 
C 0.30% 0 03% 

0 0.001 0.00% 

i: 0 001 0 00% 

S 0 30% 0 20% 
- - - - -  - - - - - - -  ".""-" 

15 l0C 302 100 cot 

Out/Elminated 

P e r c e n t  
* - - - - - -  

IOU 00% 
0.00\ 

3 001 

O OOt 
0.00% 
0.00% 

100 002 

DCN: 11889



Pers Moved Cdt  'El rminated ShutEn 
Total Percent TlmePhasr 
.---- - - - - - - -  - - - - -  " 

C 0.902 16.674 

C 0 0 0 1  16.67% 

0 0 DO* 16.673 

Q 0 003 16.674 

0 0.001 16.67# 

5 0 002 I6 h71  

DCN: 11889



COBRA TOTAL PEE3fP3EL 3'3XJU&Y REPORT LCOt3W\ Vb 1C) 
C a t a  As Df 5/4,20C5 J C'-53 PH, Report Created 5/4/2035 1 11:05 PM 

2 q s r t m e n t  F6T JCSG 

Sce113iio File x.\$cenarlo Data Call Toals\0014 - Appr'd by the IEC\MBRA Files-Reports\E&TOO14 ( 5  H a y  Update1  CBR 
O p t  ion Pky Narre. EbT0014 

s td  FCtrS file . X.\Srenar~o Data C a l l  T O O ~ ~ \ M B R A  6 lO\BRAC2005 SFF 

T3:d:, Z;EXi\RL3 X X X A T I O N  fY 2C05, Ptlor t c  BRAC Artion) 
C f  f :cers D.:lsted 5ituUer.t~ 

-.- - * -. 
7 521 6 , 5 0 6  $8,442 

---.. -;.nu 2CEmAZC FIX :-LON CPAVCES, MTIRB SCENALILD: 

2 2 1 6  2CZ? 2008 2009 2010 
.. .. . .. - - a -  . - -. - - - -  

Officers - 1 0 C 0 0 
En1 rsted - 2 0 0 0 0 
Civilians 0 0 0 0 0 

TOTAL - 3 0 C 0 0 

2311 Total 
- - . - - - - - 
0 -1 

0 - 2 
0 0 

0 -3 

civilians 

DCN: 11889



~ e p a z c n e n t  %T JCBG 

scenario ~ 1 1 e  X.\Scenarxo Data Call ?001s\oola - Appr'd by the IEC\COBRA Flies-Reparts\B&?0014 ( 5  Hay Update! CBR 
0pl:sn Pkg N m e  EhTCCJ14 
S:i? Pcrrs P i l e  X iEcenerm Data C a l l  T o o l s \ M B i i A  6 IO\BRAC2005 SFP 

i - e  -98 

3 . 8 2 5  

Total 
----. 

8 
9 

1 8  
2 

3 7 

Total 
- - - - -  

8 

9 
I8 
2 

3 7 

Total 
. ." 

1 

- I  

0 

- 2 

M S E  PSPU7LhT:OX After BRA? ActlOn) FOR M V S T A  NtYWRT, R: ( N 3 2 4 l l )  

S t u d e n t s  Civilians 

DPCGRAMMEI) IBSTAL%TLOtJ 'PION-BRAC' MANGES P O R .  NAS MER1DIP.V. MS ( N 6 3 0 4 3  1 
20Cst , 0 3 1  205h 2009 2010 i01i Total 

DCN: 11889



C3BW FEFSGNNEL S'JMMAKY REWRT (COBRA ~6.10) - Page 3 
Zata As .3f 5!4'23C5 1:3: 53 PPI, Report Created 5/4/2005 1.11:05 PM 

l>epd: tfient ECT X S O  
flronario Fllr . X '&-marla Data Call Tools\0014 - Appt'd by the IEC\COBRA Files-Reports\E&T0014 ( 5  May :@tlatr~ CBR 

')pr I ?n Pkg N m e  EsTOC 14 

Std  Frhrs F i l e  X .",tenariO Data Call Tools\COBRA 6.10\BRAC2005 SFP 

B4f;E W P J ; h T I C 4  : P r : ~ r  f a  BRA<: Action' E X :  NAS HFRIDIM, MS IN633431 
O f f  ~ c e r s  Eiiisted Stuhents Civilian@ 
- - - * - - - - - -  * - - - - . - - - - "-----.--- .-"--"-.-A 

182 ?fJi 771 306 

PEwCl?J!4EL REALIGNNEWS 

TO Rase: JkCPBON, SC '454041 

2006 2007 2006 2009 2010 2011 Total 
- - - - - - - -  - - -  --.- - - - a - - - - - 

off :cers 0 o o o o o o 
~ n : - s t e d  z 0 0 0 0 0 7 

S t ~ d e n t s  '3 0 0 0 0 0 13 

tiv:llans C 0 0 0 0 0 0 

TOTAL 15 0 0 0 0 5 15 

X'TAL PERSONtSEL PIZAtTCWHEhTS 10Jt Df 33x5 HERIDZAX, HS 
2606 2007 2006 2009 
- * - -  - - - -  - - - -  -.-. 

o f f  lcers 5 0 0 o 
Enlisted 2 0 0 0 

s:udents 1 3  0 0 0 

Civ:lians 0 0 0 0 

TOTAL 15 0 0 0 

8%%E F3FLXATTW '>.fter BPAC hctio~i P'CIF: )ULi, MEICDIRN, X S  IN630431 

C f f  icers E:klisted Stu&?.t.b Civil inns 
....------ . . - . . . . , - - - - . - - - - -  - - - - - - - - - -  

13; ??9 75.3 306 

BASE I'OYOLSITLCN : Y Y  2005, Pzlor to BRdC Action) FOR Maxueli AFB, AL fPNaSl 
o f f  leers 
- - - - - - - - - -  

1.186 

Students 
- - -  - - -  " 

1.037 

FEBSX??EZ R%LIO1;ME?1 : S  

73 Base JACKXw. 9C * 4 5 4 0 4 )  

2306 1027 20CE 2009 2010 
- - * -  - - - -  - - - -  - - - -  - - - -  

~f f :cer~ tr 0 0 o 
Gclxted c 0 0 0 

S:   dents 7 0 9 0 0 
i 1v:lrar.s 1 0 0 0 0 

TOTAL 19 0 G 0 0 

TOTAL PFRSONNFI, Ri?AI CCtJMFMTS (Out of Waxwell 
2006 2007 2008 

.-"- " - - -  
<i f  5 -ors 6 0 0 
Er .st& 0 3 
" r  ,de?Ss 0 

' I " * A a & w  0 

: Ykl . (3 0 3 

AFR, RL (BNCiS)): 
2009 2010 

.. .. .. .. 
0 0 

0 0 
Ci 0 

0 0 

0 0 

Civilians 
- - - - - - - - - -  

DCN: 11889



ZCBRA PERSGmTL CUMNARY PXRRT 'CDERA v6 19, - Pala 4 

Cata As Of 5r4/2005 1 C7 53 M, Report Created 5/4/2035 1,11:05 W 

2006 2OC? 2D08 
- * - -  - - - -  

:Iff leers 0 C 

Enlisted -4 0 

:;r :iderst s 6 - 3 9  - 1 C Z  t 

Civilians 0 0 C 
TOTAL -643 -1C5 0 

BASE WPUSATZON (Prior t o  BWLC Actlonl FOR. 
Off x e r s  ml mked 
.-"."""--. 

684 3 , 2 5 8  

PBFCOhXZL RGliXSWGY!% 
e r - r  ease. NAVSTA NGwPOF.7, 

2 3 3 6  
* - 

~ f f  leers a 
~ i i l  is~ed 3 

Stitdents 18 
c ' i v l l  lans 2 
1 0 1 A L  37 

Tn-- . ., . aL ?Z2SX?X- Y.EAL131*%EES i X t o  JACKjON, 

2036 5007 2008 
. .. - - - -  --.- 

officers 14 0 0 

Enlisted 16 0 0 

st .dents 3 a 0 0 
Civilian9 3 D 0 
-0 . .ST&; 7 1 0 

JACKSON, 9C (45404) 
Civilians: 

0 

13 

0 

15 

Total 
- - - " "  

6 

5 

7 

P 

1 Y 

Tat a1 
-.-.- 

1 4  

16 

3 6  
3 

7 1 

DCN: 11889



COBRA PERSONNEL SUUMARY WPORT (COBRA ~3.10) - Page 5 
L'nta As Of 5/4 /2005  1:07:55 W. Report Created 5/4 /2005  1 : 1 1 : 0 5  PM 

DCN: 11889



COBRA SUSTAIAWEXT/RE~AP ~ B O ~ { H ~ : D S I W  CWM33? REPORT !COBRA ~ 6 . 1 0  1 
Data A s  Of 5:4/2305 ?:07:53 W, Report Created 5/4/2005 1,11:05 Pn 

Department : EST 2C$O 

Scenario F i l e  x:\scemrio Data Call Tool$\0014 Apprld by the IEC\COBRA Piles Rep0~C~\l!&T0014 (5 MRY u p d d t r ) ) . ~ ~ ~  

optaon Pkg N a m e  ELTOi l l4  
;td FCLrS ?lie .  scenario Data tall TDD!~~COL~RA S.10\8RAC2OOS.SPP 

Nest "hemge 19K! 
. 

%is-.a:~ Change 
necag Change 
805 "age 
Hvusinr; Cf;ar;qa 

. "  * - - - - - - - - - -  
T3TAL CHANGES 

WVSTA NEWPORT, RI 
Net tmgei$x; 
- . - - - - - - - - - -  
;usram ckange 
Recap 
80s C h a n g e  
.io~sznq Ctanqe 

- . - .  - ---.  " 

TO? AI, CffRfJtiEB 

NAS YERIDTAN, MS INS3041) 

Net C f i a n q e  f $X 1 7006 2007 2008 2009 2010 2011 
..-.-*------ ---. -- - -  - - - -  - - - -  - - " -  " " - -  

:?usram Ctacge 0 0 0 0 0 0 
Recap Change 3 0 0 0 0 0 

MS %aye 1 Y -17 -17 - 17 -17 -17 

~nusr!:g 3 a g e  3 D 0 0 0 0 

Total. Eeycnd 
- - - - -  - - - - a *  

-627 - 2 0 4  

-392 . -65 
- 1 5 i  _ c n  .re 

0 '3 

... 
-1,371 ,22P 

Total Beyond  
* "  

0 0 

o a 
-100 17 

0 3 

DCN: 11889



CQ5RA IhPn DATA REPORT ICOBFSr V6.101 

Sata As Of 534 /200S  ::37.53 ?%. Report Created 5 / 4 / 2 0 0 5  l ; l l : 0 5  PPa 

LeparCment . ECT JCSG 
Scenarlo P r i e  X : ? S c e n a ~ z o  Data Call Tooi s \OCl4  - Appr'd by t h e  IBIC\COBRA Fl lea_Repport~ \E&T5014  15 May U p & t r l . C % R  
apt Ion 2kg same E&?0314 
s t d  Fctrs File . x . ? S c e n a ~ r o  Data Ca:T T a o l s \ # a m  6.10\BRA(1'2005.SFP 

lNPtJT SCREEN ONE - GENeRRL SCENARIO INFORMATION 

Strategy: 
- - - "  - - - - -  
Real igmenr 
Real iqen t 
i i ea l igruaent  
Realiqmenr 

. . - - - - a * - -  

NAVSTR Xh'WPORT, RI < N 3 2 4 : l >  JACKSON, SC ( 4 5 4 0 4 )  
!a! MERIDIAN. T9S (N63043) JACKSilN. SC 145404)  

Mame: 1 APB, AL :PI?QSx JACKSON, SC ( 4 5 4 0 4 )  

TrBr.sPers fcm KATv'STA NFclP?RT, R I  CN32411) to 
i 

2 0 0 8  : O C i  
" - - -  . ". 

~ f f t c c r  ~ o s a t ~ o n s .  8 c 
E d  :sted P o s - t  ions 9 Q 
C;v,l-an P o s r t z o n s .  C 
student p o s i t  sons : l8 G 

NcinVeh Hlssr: Eqpt (tens: 19 o 
szypt ~ q p t  ( t o n s ) :  3 0  
~ ( 1 l ~ t . d ~ ~  Light Veh:c?es. 0 0 
rtr~;s~j'r;t)ec~al vehicles 0 0 

DCN: 11889



K B R A  INPCT MTA REPORT !COBRA ~ 6 . 1 0 )  - Page 2 
cats as or si4!2cos 1.07:53 PH, Report Created 5/4/1005 l:LI:Ub t% 

~epar~nenr EST JCSE 

IMPCT CCREEN FWJR STATIC W E  IKP3R-WTIGN 

Base Berv:ce ifox BOS/Oustl. 

Total Sustalrjnenti$K/Yeaxf 
Sustaln Payroll l$R?Ytar) 
80s  Son-payroll tSKiYear1 
2% Payroll (SXr lean 3 

F&mly Ho\r$mg ( S K I  Yedr ' 
Installation PRV:SKJ . 1.867.774 

svc/Agcy Recap Rate Weaarsj: 114 

Homeowner Ass:stmce PrPtJfram. yes 

TRZCRRE :n-Pat Dtlt -Pat  
Amnits Visits Pressrip 

CostFaCtOr 4,058.60 118.35 10 17 

A C ~ V  MTF 433 71,552 6 0 , 5 4 7  

ACtv P ~ r c h  601 15,?68 

Retlree 130 28,109 55,943 

Retlrec65+ 100 16,837 94,478 

Base Service (for BOSISust): 
Total Sustainmt?nt($K/Year) 
Sustain Payroll i$K/Year) 
BOS Non-Pa.jroll iSXj~ear1 : 
80s Payroll i$F/Yearl- 
B&%lly Housing I $I/Yeai a . 
Installatlor. PRV!$K) 
Pvclngcy UecaF Rate iYcara 
tionteuwner R~slstd~lC~ Proqrdm. 

Navy 
8,172 

2,634 

11,675 
35.514 

2,512 
584,662  

E l 4  

Yes 

TRICARE xn-oat  of-pat 

Aclrnlts Vislts Prescrlp 
CootPactor 2 . 6 6 9 . 5 6  98 50 21.77 
Actv STP 3 19,447 17,647 

A C ~ V  P u f ~ h  308  19.ti84 

Retiree 0 3,484 10,658 
Retlree65s 0 533 11.054 
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COBRA fNP3T DATA REPORT ICOBRR ~6.10) - Page 3 
3ata As Of 5/4/2005 1 07.53 PX, R42pOrV Created 5 / 4 / 2 0 0 3  1 11 0% PM 

INP'JT SCREEN FClUR - STATIC aaSB INWRElRTION 

Total Sfricer mployees: 
Tcta l  Sxliated Employees: 
Total Studant Employees: 
Total Civilian Rmployeebt 
Accomp Mi1 not Receiving BAH: 
3fficer Housing Units Avall: 
Eiliisted Hwsiny Units Avail. 
Starting ?acilicies(KSF) : 
zfficer UAH 1$/nmth:: 
h::sted BiU! 'S?Xoa:h!: 
C : v  Laca;aty Pay Factor. 
Area cost ?actor :  
Per R i a -  Rate ($/Day) : 
Freight Crist !$!Ton/Hilej : 
Vehicle Coat iS!;tft/Hilel: 

..-. Total Officer mgioyeeu: 684 

Total Rnliseed hnployees: 3,302 

Tots1 Student. QRpioyees: 18,228 

';'eta: Civi  Xsr; FXqloyees. 1,913 

ACCOEF 3:l not Receiving B ~ H :  24.0% 

Jfffcer nousing ~21:nFts Aval:: 3 3 
allatad %owzing !Jnics Avail: 338 

Starting Paci.litiesiWP1 : 12,687 

Off ic@r BAH ($/Month) : 1,080 

m.ls,list.e* BAH ($/Month): 8 5 1  
Civ Lccal lty Pay Factor: ;. 109 
Area CCB: Facxx: 0. 83 
Per 3iem P.rte !5j3ay) : 100 
Freiqht Cost ~s:7on/xi:e): G.33 

Vek~cic Cost ($ILiftiM;ie!. 1.84 

Latitude: 34.0SCC00 
Long: rude : -80.933330 

Base Servlce (for E*)S/Sust>.rlr Porce 
Total Sustalmentr$X/Year). 17,539 

Sustain Payroll ($X?Yearl 997 

B0.5 Non-Payroll ($R/Year) 43,214 

BOS Payroll ($K/Yeaz ) . 22,276 

Pamxly Housing ($X/Year) : 6,166,817 

Instiallstion PRV($K). 1,006,130 

svclAgcy Recap Rate  ears) 121 

Hmeouner Aasist%?ce Progtklt Yes 

TRICdRF rn-pat O U T - P ~ ~  

Admits Visits Prescrlp 
COStPBCtOT 3.263 93 91 12 0 48 

ACtv MTF 0 74,052 98,167 

Act': PUrCP 1,008 44.653 

Retlree 0 13,633 128,718 

RettreeCS? o 2,324 144,502 

Base Service ffor ~OS/Zjust): Anny 
Total Sustaiment ($x/Year) . 29,039 

Sustain Pays011 (SKjYear) . 4,583 

AOS Non-Payroll ($X/Year) 41,885 

BOS Payroll ($K/Year l : 83,824 

famrly ttousing 'SXiYearl . 2,261 

Installatmn PBVf$X) : 1,916,345 

SvclAgcy Recap Rate (Yearst: 103 
Homeowner Aits~stance Program, Yes 

TR XCARE In-Pat Out -Pat 
Admits Viszts Frescri~ 

C O s t F a C r o r  4, PO2 00 104 O D  46.00 

Ac:v nTP 1,076 237.627 216,j13 

A c t v  Purch 366 6,173 

RFC iree 179 65.098 173,174 

Betiree6St 29 9,643 178,477 

DCN: 11889



LTERA IUPUT DATA REPORT <COBRA v6 10) - Page 4 
Lata AS Of 5/4/2005 1 07 53 PN, iieport Created 5/4/2005 1 ll:O5 PM 

Departnent . E&T JCi jG 

scecarlo File . x.\Ucenarro Data Call T O O ~ S \ O O ~ Q  - Appr8d fry the IEC\COBRR F I ~ C S - R ~ O ~ C S \ , ~ . : L T O ~ ~ ~  ( 5  May IYpdate).CBX 
lQpt10n ?kg Name; &TO014 
Citd Pctrs File . X:%cenario Data Call TOO~S\,COBRA 6.10\8RAC2005.SFF 

0 C 0 

0 0 0 
0 0 0 
0 0 0 

0 0 0 
1 1 3 

0 0 0 

0 i j  0 

0 L! 0 

0 0 0 

0 3 0 
0 3 0 
0 3 0 

0 I 0 I 0 I 
0% 0 t 01 
0 0 0 

0 D 0 
None fac shDn t Sf: : 
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CQBRR IAP'VT DATA REPORT (COBRA v6.101 - Page 5 
1:ars As Of 5!4/3005 ? : 0 7 : 5 3  OH, Report Created 5/4/2005 1:11:05 PM 

Deparrrcn?. E ~ T  JCSG 

Scecaxm frle x \Stenarjc nata pal: T~ls'\0016 - appx16 by the I B C ' \ L Q B ~  Files-Reparts\E&T0014 ~5 May -ip&ater c w z  
C)gt:Dn Pkg Ndme EGTOOZQ 
Std Frtrs Flle x \scenario Data Call ~ools\CO~li~ 6.10\BRAC2095.EPF 

1 -Tine 'Sniyue Zost <$XI : 

I-Time '2nique Save ($K) : 
1-Tinte  Uovinq Cnst ( S K I  : 
1 Tim noving Save (SK: : 
Env Non-Mi'tCon Reqd($K: : 
A c t l v  Mission Cost ($#> : 

Rrtiv Mis~ion Save IfK): 

Mivn Contract Start ($Xi : 

nisn contract Tern ( $ a ) :  
Supt. Contract Term I S X )  . 
nlsc Rerurriflg Cnst L$K1 : 

Misc Recurring SdVetSKj: 

Gne-Time IT Costs ($I0 : 
Ccnstruction Schedule t l )  : 

Shutdown Scheduie ( 2 )  : 
Misn Mllcnn AvoicirxiSKj : 
Pzocuzemcm: Avoidnc (SK! : 
tC7 CI!mure Action: 

. - 
3 3 

0 u 

D 

0 

0 
0 

0 3 

0 0 

0 
0 G 

D 

0 2 

0 3 

08 3 1t 
0 t 3 t 
0 0 

0 D 
Nene Fac S h m  RSF) 

2006 2007 ZOO6 
- - - -  -.-- - -  - 

0 0 0 

0 0 0 
0 0 0 
0 0 0 

51 0 0 

0 0 0 

0 0 D 

0 0 0 

0 0 0 

0 0 0 
0 0 0 
0 0 0 

16 0 0 

0% o* O t 

01 or c I 
0 0 C 

0 0 c 
None Pac f tmn ~KsP) : 
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mERA ItJFUT DATA WEXRT :COBRA V6.20) - Page 6 
Cata As of 3 / 4 / 2 0 0 5  1,07.93 PW, Report Created 5/4/2095 1:11:05 PM 

Department . EL'? JCBG 
scenario File , X.\fjceoarlo Data Call Tools\0014 - Apprr'd by the IEC\COSRR F~les~Reports\E&T0014 15 May Wpd4tei.CBR 
OptLon ?kg Nme. E&TOC:4 
fird FCtXS File . X.'Scenarlo Data Call Tools\COBRA 6.10\BRAC2005.SFP 

lNPUT S C r G W  SIX - BAS8 PBWRSONNBL ItfFOR?4ATXOM 

off Seenarm Cnaye 
En+ Zccnario Change 
C':v Scenario Change. 
O t t  Prog nonBRAC Change 
En: Proq nonBRAC Change 
L':v P r s g  nOnEfiAC Ckange 
":I PrniJ nonBW\C &.mnnge 
Prrx; FH Pr lvat  i r a t  ion 

INPUT SCREEN S I X  - W Y  PERSONNEL INFCIRXATICIN 

O f f  Scenarao Charrye 
En? Scenario Change 
Civ Bcrtnarlo Change 
O f f  P r c q  nonBKAC Change 
Enl Prog na?Bffit Change 

-- CLV Frog nonBP4.C Chw.rje 

Stu P r w  noneRRC Change 
Prng 571 Prlvatizacim: 

Name, Maxwell APR. AL [PNQS! 

Off bcenarxc Change 
m ~ l  scenario change 
Cxv Scenarlo Change 
J f f  Prog nonBRRC Chmge 
En, P r o g  nonBRAC Ciawee. 
CIv P r o g  nonBP4.C Change 
s t -  Frog nOnBRAC Change 
Pros ~ l f  Privatization 

O f f  Srar,arlo fnanye 
En: xenarlo Cn~mtnqe 

c'lv Scenat lo Cf%nye 
O f f  Proq nonBRAC Change 
En: Prog nonBXAP Chnqp 
C L V  Proq nonSKAC i'tkange 
; t ~  P r o q  nonBiihr Change 
E T D ~  PW Prxvazxzar 1an 
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=BRA INPUT DATA REPORT <COBRA V 6 . 1 0 )  - Page 7 
D a t a  As Cf 5 / 4 / 2 0 0 5  1 . 5 7 . 5 3  W, R e p o r t  C r e a t e d  514!2C05 1 - 1 1 : 0 5  PH 

D c g a r t n e n t  . E&T JCSG 
S c e n a z m  P i l e  X . \ S c e n a r l o  D a t a  C a l l  T w l s \ 0 0 1 4  - A@prs4 by the IP,C\COBRA Prles-Repurts\ELTOOl4 $ 5  Bay Update  ;73R 

Opt rot1 Pkg Nane &TO014 
.qcd F C t m  pllc : X . \ s c e n a r i o  D a t a  call TW~S\COBRA 6.lO\BRAC2005,SPF 

I s  File D e v r x p -  

P ~ I L  o f f ~ c e r s  Accanpanleb .  72 001 P r i o r i t y  P lacement  Progtam 39.97% 

P e r c  E n l i s t e d  Accompanzed 55.00% PPP A c t l o n s  I n v o i v i n g  PCS 50 701 
O t t . c e r  S a l a r y l $ / Y e a r t  124 .972 3 3  c l v i l l a n  PCS C o s t s  ($1 35,496 00 

Sn:nl:bted S a l a r y ( $ / u e a r ~  02,399 09 Hone S a l e  Relsrburse R a t e :  1 0  00% 
':.r:: xar. Salary~./rS/Ysar) $ 9 ,  C(5Y 18 Max Home B a l e  Rel&wrsl$3 50 ,000 00 

A q  Jnempiuy C c s t  f$/Weekj 272 YO E w e  Purch  R e m b u r s e  Rate :  5.00% 

U w r n l o - p e n t  E I ~ g i b - ~ l t y  Weeks1 . 1 6  %ax Xome h r c h  Rezmbura($'  25 ,000 00 
: , v s :~ar . s  Not w:llu:g To Move 6 COP civilian Hmttowrtlng R a t e  68  90% 
;:-a hark T U ~ T V B T  xare 9 I t 1  hAP Wane Value  Relmhurse  R a t e  13.46% 

C;vz?xar Early R e t i r e  Rate 8 10% EAP Homeomer R e c e ~ v l n g  R a t e  18 441 

C , v l l l d n  R e g ~ l a r  R e t z r e  R a r e  1 6 7 %  RSE H m e  value Reimburse R a t e  0 .00% 
t r v i  L lar RIP Pay F a c f o r  116 321 RSE Homeovr.er R e t e l v l i y  @ate. 0 00% 

Clv E a r l y  K e t l r e  Pa)' P a c c a r  18 03% 

STANnARn FACTORS SCREFX TWO - FACILITIES 

A m y  Navy A i r  Farce Marines  
- -  - - - "  - - - - - -  - - - - - - - - - -  * - - " " - * - - -  

B7.00t  93.001 92,OOk 97.001 
10332.0C 8879.00  3032.00 3904.00 

1 0 . 0 0  Milcon S i t e  Prep cost iS/SP): 0.74 

3.38 BilCor. Cont ingency Plan mte: 5.90% 
0 . 4 5  M i l C o n D e e i g n R a t e  IHeflicalf:  13 .00% 

4 7 . 0 0 1  MiLCon Des ign  R a t e  !Other )  : 9 .  0 0 t  

64.OCI l s i l c o n  SIOH mie: 6.00% 
1 9 . 0 0 1  Discount Rate f o r  NPViPaybi lck:  3.80% 

M a t e r i a l / A s s f g n e d  M i :  I L ~ ) :  
HAG P e r  3f f  Accomp (I&! : 
HWG P e r  En1 Accanp ( & I :  
IVHG P e r  Off m c c o a p  (mi : 
HffG Per En1 Unacconp (Lb): 
HITS P e r  C i v i l i a n  :Lbl : 

Tr.?aI HBG C3st ( $ / i O 9 % 1  

%pip Pack & C r a t e i S / T s c )  : 

S t o r a g e - r n - ~ r a n s i t  ( S I P e r s j :  373.76 

POV Reimburse(S/Mile) : a.20 
A i r  T r a n s p o r t  I$,'Pasa M i l e )  : 0.20 
IT  C o n n e ~ t  i $/Perfawl) : 200.00 

H i s c  P3g i S  {Direct .  Employeei : 1 , 0 0 3 . 0 0  
Avq M i l  Tour  Length (Har.ths) : 30.02 
& e - T l z e  ~ f f  PCS c o s t i s ) :  10 ,477.58  
One-Time Enl Pw Coot!Sr: 5,998.52  
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Tha intent of this aeenario is to Consolidate like courses while ~mtaxning s~rvice unique capabx1xEiesl The 

i s  the axecutiva agent for the consolidated joint center of excellence for chaplain education. The 

ccnb~lfdated school will provide service specific educatlon and training to meet  he unique requrrements of 
rach errv lce  

P<WTU;)TRS FUR SCHREN THRBB 
liLn:nel~=PJS=I:xn5=s==m*~ 

1 NAVSTW Newport movement of 8 Officers and 9 Wlisted Vs reparced 9 and 10 to a?low for 10% 
consolrdatim sdnngs reallred 0x1 scree six !rastructors and Admlnistrattcm pers). 
2 Yamell  APR moverrent of 5 Enllsted ve 6 as reported to allow for 151 consolidation savzngs reallsed zr? 
screen six (instnctors a-d Administration pcrsl 
3 151- consc:ldatmn savmgs created By PDE subgroup based an guidence from OsD B M C  to apply a 
2 3 %  pers redx:,cn i n  lieu of servxce reported reducCions 

T%JCWPTES 9.111 BCRIEN SIX 
- - - - - -  -- - , s R E Q S z _ t _ f l T = - _ _ _  

1 Included S1G canstlidation saving. 
1 Officer trm Newport, -1 miiisted frao Newport, -1 Enlisted £ram Maxwell. 

2 10% applred to screen six from screen three. 

~ s ~ - - - ~ + A ~ - L z a % - A A a ~ ~ A - - = z  

1 Th*re are Pdaquate caalmmity facilities at Fort Jack.oa to absorb the 74 ad4ztioh.l pernosm~l proposed 
in -31 s scrnario 
2. The Data capacity Report (F: Gackstn, SC) 1011 SF excem C~UB~OQD apace, &iietCOt for 
ad4ztional 34 mcmnrng studeats (Averacp on Board at any time). The same report dicates that Ft Jacxbun 
hds 110 atfd2tior.d: it&mi§trator o r  instructor offace SPPC.. tinrefom r(hg~ififYf W 2 b t S N  Of 3,600 SF. 
H&Tirt folantlia fs 100 Sf per R d m m  Pers. (see capacity reportl. based on addltfonal 36 admin plrs. 
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08RA E2DNOPIIC %PAC'? RIdPCiRT LCOSRA ~6.10) 
Lata AS Of 5'4/2305 1 07 53 PM, iieport created 5/4/2005 1 11.05 PM 

neparrment B&T .JWG 
Scenario FlLe . X:\Scenar:o Data C a l l  Tools\0014 - Appr'd by the IECtCOBRA Files-Repores\Y&TO014 IS May Ug&tel.CRX 
( l p t  I on  kg Namr Ek101115 

3rd F C C ~ S  Pile x . :~cendr io  Data call ~ o o l s t c o ~ ~ ~  6.10\BRAC2005 SFP 

Jabs Galned nil 
Jots Lost-Htl 
NET W E - M ' l  

~ o b s  g a i n e d - C L ~  
Jobs Lost-C~v 
NET CWUJSF- C l V  

Jobs Gamed-Std 
3Cb5 LOSt -St= 
NET CWVYOE - S t L 

" * - . - - - - - - - - - . -  

? c L ~  Gdlned-X:: 
Jabs Lcst-Sil 
NET L W G E - M I 1  

Jobb Gained-Clv 
Jab6 LOSt -Cis/ 

NET L~V~NSE-CIV 
mt;s ~a:ned-Stu  
Jabs 2 s t - S t c  
XET "SE-St,. 

J r m  Gamed-ML: 
Jobs Loat-ML~ 
N L r  .'HANCrE MII 

;robs Galned- CLV 
Jobs Lost-Civ 
NET CHANGE-CIV 
:~bs Gained-Stu 
Jobs Lost-S~L 
S T  mVGE-Str 

9 

19 
-19 

0 
2 

- 2 

D 
18 

- 18 

Total 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
2.5521 SOUTH CLARK STREET, SUITE 600 

ARLINGTON, VA 22202 
TELEPHONE: 703-699-2950 
FAx;. 703-699-2735 

Jub- 13,2005 
JCS #I3 

Chairman. 
The m n a n b k  Anthony J. Prinnpl 

commsanerr. 
The m n o n b k  Y m e r  H. Bilbmv 
The m n o m b k  Philip E. Coy*, III 
AdmimlHIlold W. Gohman, I,., USN (Rct . )  
The H o n ~ m b k Y m e r  V. mnm 
GcncmlYmer T. HIII, USA (Re1.J 
Cencnl  L k l d  W.  Newton, USAF (Ret.)  
The m(ononbk Samuel K. Skinner 
B r b d M l  W n m l S o e  Ellen Turner, USAF ( R e t j  

Mr. Bob Meyer 
Director 
BRA C Clearinghouse 
1401 Oak St. 
Ros4.n VA 22209 

Dear Mr. Meyer: 

I respectful& request a written response fiom the Department o f  
Defense concerning the follouing requests: 

Regarding the recommendation to establish a Joint Center for Rel~gious 
Trainihg: 

How similar are the current cirrriculums at the religious education schools 
operated b y  the services? (Please pror~ide any available curriculum 
comparisons). 

Moreover, what courses current& taught at the schools would be combined? 
Is the focus on religious education or service 
customs/operations/procedures/etc. ? 

Regarding recomimenda tion to establish a Joint Center for Culinary 
Excellence: 

The k r  Force and Navy de-consolidated culinary training afier severalyears 
o f  consolidated training because there were too many culturalissues and 
diffirences in niethods o f  food preparation that could not be resolved. How 
would these differences be reconciled if the culinazy programs for all the 
services were consolidated st Fbrt Lee? 

The Air Force contends thar since their students now transfer from basic 
training to the cu,lrin;rry tech school via bus, there will be a large increase in 
costs for ffving the students from basic to Fort Lee. They also contend that 
costs will be increased due to TDF'costs for Guard and Reserve students. 
How will these costs affect the annualrecurring savings o f  the 
recommendation? 

DCN: 11889



Senice offiials have told us that the Air Force and N a w  scl~ools willnot be 
relocated to Fort Lee simultaneous!v. I f  this is the case, what factors are 
causing the planned staggered implementation? 

The Nayv has started a $I9 million renovation for a new culhaty training 
facilitv at Great Lakes NAS. Why are they renovating a faciliq for culinary 
training if DOD plans to move the school to Fort Lee? Does DOD propose to 
consolidate the Armjr and Air Force programs at Fort Lee and leave the Navy 
at Great Lakes? I f  the N ~ T  does not move its school to Fort Lee, how will 
the purported savings o f  the recommendation be affected? 1 f the Navy does 
not move its school to Fort Lee, what is the benefit o f  forahg the Air Force to 
move its school? 

Regarding the recommendation to establish a Consolidated Center for 
Transportation Management Training: 

A comparison o f  Air Force/Arm r- Transportation Management Training 
curriculums pro~ided 0yAir ~ o i c e  officials shows vast differences in what is 
current!r; trained by each service. What ana!vses were conducted to assure 
DOD that if the programs are combined the uniqueness o f  each service's 
needs can still be met at a savings in training costs? 

1 wouid gppreciate !-our response byJulv 19,2005. Please provide a 
control number for this request and do not hesitate to contact me if 1 can 
provide further information concerning this request. 

Yours sincere& 

Frank Cirillo 
Director 
Review &- Analr& 
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Regarding recommendation to establish a Joint Center for Culinary Excellence: 

Question: The Air Force and Navy de-consolidated culinary training after several years 
of consolidated training because there were too many cultural issues and differences in 
methods of food preparation that could not be resolved. How would these differences be 
reconciled if the culinary prograrns for all the services were consolidated at Fort Lee? 

Answer: Ft. Lee currently performs consolidated culinary specialized skills training (SST) 
for initial, skill progression, and functional training for all services (Army, Air Force, Navy, 
Marine Corps, and Coast Guard) except for the initial culinary training performed at 
Lackland AFB for the Air Force and Navy. The existing culinary initial, skill progression 
and functional training level courses at Ft. Lee taught to all services have successfully 
resolved the "cultural issues and differences in methods of food preparation." The 
specifics of how these differences that caused the Air Force and Navy to de-consolidate 
culinary training are details of the implementation plan, which are several levels of detail 
below the much more macro BRAC process. Given Ft. Lee's established and ongoing 
success in resolving the "cultural issues and differences in methods of food preparation," 
it is very reasonable to have high confidence the implementation plan (developed 
subsequently to BRAC process and approval) will successfully address and resolve these 
cultural and methods issues. 

Question: The Air Force contends that since their students now transfer from basic 
training to the culinary tech school via bus, there will be a large increase in costs for flying 
the students from basic to Fort Lee. They also contend that costs will be irlcreased due to 
TDY costs for Guard and Reserve students. How will these costs affect the annual 
recurring savings of the recommendation? 

Answer: BRAC rules of engagement did not allow the consideration of TDY costs. Thus, 
TDY costs were not considered in the COBRA analysis. 

Question: Service officials have told us that the Air Force and Navy schools will not be 
relocated to Fort Lee simultaneously. If this is the case, what factors are causing the 
planned staggered implementation? 

Answer: This recommendation antkipates the move of all services in FY06. 
Implementation details, which are the root of this question, are post-BRAC process and 
approval. There could be a variety of factors that may cause the implementation to be 
different from the recommendation's anticipation of a FY06 move. For example, required 
construction may not be cornpleied in FY06. This would cause the implementation plan 
to shift the move to FY07 (or later as the case may be) and/or to stagger the move. The 
bottom line is that the implementation plan will fill in the details (micro decision-making 
process) that were not part of the BRAC macro decision-making process. 

Question: The Navy has started a $1.9 million renovation for a new culinary training 
facility at Great Lakes NAS. Why are they renovating a facility for culinary training if DoD 
plans to move the school to Fort Lee'? 
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w 
Answer: DON developed a plan (before BRAC and independent of BRAC) to move its 
culinary training from Lackland AFB to Great Lakes NAS. This recommendation would 
negate some of the contracts let for the move, and thus incur a one-time cost of $500K. 

Question: Does DoD propose to consolidate the Army and Air Force programs at Fort 
Lee and leave the Navy at Great Lakes? 

Answer: No. 

If the Navy does not move its school to Fort Lee, how will the purported savings of the 
recommendation be affected? 

Answer: By deleting the Navy component moving to Ft. Lee, the savings will be reduced 
as follows: 

If the Navy does not move its school to Fort Lee, what is the benefit of forcing the Air 
Force to move its school? 

Answer: The DoD functional benefit is fostering jointness in the CSS Center at Ft. Lee, 
specifically in CSS training and doctrine development, which promote training 
effectiveness and functional efficiencies. The DoD financial benefit is illustrated in the 
foregoing chart of a N e t  Present  Value of $1 I .464M i n  2025. 

Without 
-- 

Payback Measures -- I R e c o l n m F d a t i o n 1  
One Time Cost --I-------- 

$5.355M 

Regarding the recommendation to establish a Consolidated Center for Transportation 
Management Training: 

and did not account for (cost) the Navy move to Great Lakes. 
Note: the without Navy COBRA anaF,is deleted the Navy component from the recommended scenario 

Net Implementation Savings 
Annual Recurring Savings 
Payback Period 

Question: A comparison of Air Force/Army Transportation Management Training 
curriculums provided by Air Force officials shews vast differences in what is currently 
trained by each service. What analyses were conducted lo assure DoD that if the 
programs are combined the uniqueness of each service's needs can still be met at a 
savings in training costs? 

$2.570M 
$1.396M 
2 Years 

Answer: The BRAC provides the overarching framework - a macro analysis. 
Specifically, we identified similarities in skill sets (in this case, Air Force AFSC and Army 
MOS) while acknowledging service uniqueness. The detailed (micro) analysis to assure 
DoD that the combined of programs will retain and be responsive to service unique 
requirement is the lnterservice Training Review Organization (ITRO) process. The ITRO 

av 
2 

Net Present Value in 2025 (savings) $15.738M 
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w process between the respective services will ensure the curriculum meets the unique 
needs of the respective services while being combined (fostering jointness among the 
services). 
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Tasker C0544 

Establish a Joint Center for Religious Education and train in^: 

Q: How similar are the current curriculums at the religious education schools operated by 
the services? Moreover, what courses currently taught at the schools would be combined? 

ANSWER: Members of the E&T JCSG Subgroups (Specialized Skills Training (SST) and 
Professional Developn~ent Education (PDE)) analyzed the Services' curricula for both officer 
and enlisted education and training functions, with the goal of establishing a Joint Center of 
Excellence for Religious education and training functions, while preserving service-unique 
culture. By co-locating the religious core function at a single location, the intent was to eliminate 
any redundancy for similar courses and programs; merge common support functions; train as we 
fight "jointly"; and co-locate in close proximity to operational forces (of all services). Below is 
the list of specialized skills training and professional continuing education courses, by Service. 
E&T JCSG analysis indicated that sometimes a specific Service course correlated with another 
Services' course, and in other instances, one course would correlate with all three Services. 

SST 1 PDE courses, by Service 

Basic Chaplains Course I Chaplain Officer Basic Course (Active Duty) ( class " A  school 
I I 

Air Force 

Chaplain Service Support j Chaplain Career Course, Phase 2 (Reserve Chaplain and RP Expeditionary Skills 1 ;-tice Course 1 1 Advan:e; Trainin CREST 1 "C" School 1 Chaplain Assistant Craftsman Religious Program Specialist 
Chaplain Initial Military Training 

Army 

Chaplain Professional 
Continuing Education 

Intermediate Chaplains Course 

Wing Chaplain Course 

Readiness Chaplain Course 

Chaplain Candidate Course 

Chaplaincy Resources Managers Course 
Chaplain Training Managers Conference 

Navy 1 Marine Corps 

Fund Clerk Course 
Non Appropriated Fund Refresher Seminar 

Chaplain Officer Basic Course, Phase 1 
(Reserve Components) 

Chaplain Officer Basic Course, Phase 2 
(Reserve Components) 
Chaplain Officer Basic Course, Phase 3 
(Reserve Components) 

Chaplain Career Course 
Chaplain Career Course, Phase 1 (Reserve 
Components) 

Chaplain Assistant Advanced Individual Training 
Chaplain Assistant Basic Noncommissioned 

Navy Chaplain Staff and Leadership 

Navy Chaplain Strategic Leadership 
and Ministry 

Religious Program Specialist Class A 

Religious Program Specialist Class F 
AmphibiouslExpeditionary Chaplain 
Course 

Officer Course 
I Cha~lain Assistant Advanced 
I  onc commissioned Officer Course 
,---- 
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1 Reclassification Course 
Cha~lain Assistant Basic Noncommissioned 

1 Noncommissioned Officer Course Technical 1 
Track 
Installation Chaplain Course 

/ Division Level Chaplain Course -- 

Q: Is the focus on religious education or service customs/operations/procedures/etc.? 

ANSWER: Both. Analysis of the religious core hnction indicated the Service schools 
conducted similar lessons within courses to pro~.ide skills and knowledge required by religious 
program specialists and/or chaplain assistants. With reference to religious education, the E&T 
JCSG saw similarities in lesson content for: teaching religious ministries and coordination of 
religious education progranls and instructional methods. With reference to senrice 
customsloperationslprocedures, etc., E&T JCSG analysis indicated similarities in lesson content 
for the following areas: computer systems and IT support, sexual violence, counseling services 
and deployment support. logistic and administrative support, and financial analysis and 
management. Skills and knowledge related to these fundamental principles appeared to span 
across the Services' religious education and training schools. The E&T JCSG felt that by co- 
locating (vice consolidation) of religious education functions. the Service acculturation of its 
members would remain intact. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
2521 SOUTH CLARKSTREEK SUITE 600 

ARLINGTON, VA 22202 
TELEPHONE: 703-699-2950 
FAx;. 703-699-2735 

charman' 
The m n o n D k  Anthony I. Princrp, 

commraane,S; 
The m n a n b k  Y n  K Bilbmy 
The nDnonbk Philip C Cork, tI1 
AdnrinlmmM W. Oehman 11, U+N(Rct.J 
The m n o n b k  Y- V. Henan  
somnl Y m s  T. Hill, USA IRct.) 
General Llord W. Newton, USAF (Ret )  
The M n o n b k  UmuclK. Skinner 
I)rImd*r GenrnlSuc E l k n  Turner, USAF(ReLj 

Mr. Bob Meyer 
Director 
BRA C Clearinghouse 
1401 Oak St. 
Roslyn VA 22209 

Dear Mr. Meyer: 

I respectfuly request a written response h m  the Department of  
Defense concerning the following re quests: 

Regarding the recommendation to establish aJoint Center for Religious 
Trainihg: 

Horv similar are the current ct~rriculums at the religious education schools 
operated by the services? (Please provide a.ny available curriculum 
comparisons). 

Moreover, what courses currently taught a t  the schools would be combined? 
Is the focus on rehgiows educa~bn 01. service 
customs/operations/procedure~/etc. ? 

Regarding recommendation ro establish a Joint Center for Culinary 
Excellence: 

The Air Force and Nayy de-consolidated culinaqv training after severalyears 
o f  consolidated training because there were too many culrural issues and 
differences in methods of food preparation fhat could not be resolved. How 
would these diffefences be reconciied if the cufinaryprograms for all the 
services wee  consolidated at Fort Lee? 

Tile Alr Force con tends tha r since their students now transfer from basic 
training LW the cuhary tech school via bus, there will be a large increase in 
costs for &ing the students from basic ro Fort Lee. They also contend that 
costs will be increased due to TDY costs for Guard and Reserve students. 
How will rhese costs affect the annuadrecumng savings o f  the 
recommendation? 
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Regarding recommendation to establish a Joint Center for Culinary Excellence: 

Question: The Air Force and Navy de-consolidated culinary training after several years 
of consolidated training because there were too marly cultural issues and differences in 
methods of food preparation that could not be resolved. How would these differences be 
reconciled if the culinary prograrns for all the services were consolidated at Fort Lee? 

Answer: Ft. Lee currently performs consolidated culinary specialized skills training (SST) 
for initial, skill progression, and functional training for all services (Army, Air Force, Navy, 
Marine Corps, and Coast Guard) except for the initial culinary training performed at 
Lackland AFB for the Air Force and Navy. The existing culinary initial, skill progression 
and functional training level courses at Ft. Lee taught to all services have successfully 
resolved the "cultural issues and differences in methods of food preparation." The 
specifics of how these differences that caused the Air Force and Navy to de-consolidate 
culinary training are details of the implementation plan, which are several levels of detail 
below the much more macro BRAC process. Given Ft. Lee's established and ongoing 
success in resolving the "cultural issues and differences in methods of food preparation," 
it is very reasonable to have high confidence the implementation plan (developed 
subsequently to BRAC process and approval) will successfully address and resolve these 
cultural and methods issues. 

Question: The Air Force contends that. since their students now transfer from basic 
training to the culinary tech school via bus, there will be a large increase in costs for flying 

aV the students from basic to Fort Lee. They also contend that costs will be increased due to 
TDY costs for Guard and Reserve students. How will these costs affect the annual 
recurring savings of the recommendation? 

Answer: BRAC rules of engagement did not allow the consideration of TDY costs. Thus, 
TDY costs were not considered in the COBRA analysis. 

Question: Service officials have told us that the Air Force and Navy schools will not be 
relocated to Fort Lee sinwltaneously. If this is the case, what factors are causing the 
planned staggered implementation? 

Answer: This recommendation anticipates the move of all services in FY06. 
Implementation details, which are the root of this question, are post-BRAC process and 
approval. There could be a variety of factors that may cause the implementation to be 
different from the recommendation's anticipation of a FY06 move. For example, required 
construction may not be cornoleied in FY06. This would cause the implementation plan 
to shift the move to FY07 (or later as the case may be) and/or to stagger the move. The 
bottom line is that the implementation plan will fill in the details (micro decision-making 
process) that were not part of the PRAC macro decision-making process. 

Question: The Navy has started a $'I .9 million renovation for a new culinary training 
facility at Great Lakes NAS. Why are they renovating a facility for culinary training if DoD 
plans to move the school to Fort. Lee? 
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Answer: DoN developed a plan (before BRAC and independent of BRAC) to move its 
culinary training from Lackland AFB to Great Lakes NAS. This recommendation would 
negate some of the contracts let for the move, and thus irrcur a one-time cost of $500K. 

Question: Does DoD propose to consolidate the Army and Air Force programs at Fort 
Lee and leave the Navy at Great Lakes? 

Answer: No. 

If the Navy does not move its school to Fort Lee, how will the purported savings of the 
recommendation be affected? 

Answer: By deleting the Navy component moving to Ft. Lee, the savings will be reduced 
as follows: 

Payback Measures - 
One Time Cost 
Net Implementation Savings 
Annual Recurring Savings 
Payback Period 
Net Present Value in 2025 (savi~ - 

Without Navy 

- - - -- - 

Note: the without Navv COBRA analysis deleted the Navv com~onent from the recommended scenario 
and did not account fo; (cost) the ~a;y move to Great ~akes .  

' 

If the Navy does not move its school to Fort Lee, what is the benefit of forcing the Air 
Force to move its school? 

Answer: The DoD functional benefit is fostering jointness in the CSS Center at Ft. Lee, 
specifically in CSS training and doctrine development, which promote training 
effectiveness and functional efficiencies. The DoD financial benefit is illustrated in the 
foregoing chart of a Net Present Value of $1 1.464M in 2025. 

Regarding the recommeridatior~ to establish a Cctnsolidated Center for Transportation 
Management Training: 

Question: A comparison of Air ForcetArmy Transportation Management Training 
curriculums provided by Air Force officials shcws vast differences in what is currently 
trained by each service. What analyses were conducted to assure DoD that if the 
programs are combined the uniqueness of each service's needs can still be met at a 
savings in training costs? 

Answer: The BRAC provides the overarchirlg framework - a macro analysis. 
Specifically, we identified similarities in skill sets (in this case, Air Force AFSC and Army 
MOS) while acknowledgirrg service uniqueness. The detailed (micro) analysis to assure 
DoD that the combined of programs will retain and be responsive to service unique 
requirement is the Interservice Training Review Organization (ITRO) process. The ITRO 
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mV process between the respective services will ensure the curriculum meets the unique 
needs of the respective services while heing combined (fostering jointness among the 
services). 
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Tasker C0544 

Establish a Joint Center for Religious Educatiori and Training: 

Q: How similar are the current cusriclulurns at the religious education schools operated by 
the services? Moreover, what courses currently taught at the schools would be combined? 

ANSWER: Members of the E&T JCSG Subgroups (Specialized Skills Training (SST) and 
Professional Development Education (PDE)) analyzed the Services' curricula for both officer 
and enlisted education and training functions, with the goal of establishing a Joint Center of 
Excellence for Religious education and training functions, while preserving service-unique 
culture. By co-locating the religious core function at a single location, the intent was to eliminate 
any redundancy for similar courses and programs; merge common support functions; train as we 
fight "jointly"; and co-locate in close proximity to operational forces (of all services). Below is 
the list of specialized skills training and professional continuing education courses, by Service. 
E&T JCSG analysis indicated that sometimes a specific Service course correlated with another 
Services' course, and in other instances, one course would correlate with all three Services. 

§ST / PDE courses, by Service 

I Air Force Army 

Basic Chaplains Course Chaplain Officer Basic Course (Active Duty) 

Navy 1 Marine Corps 

Class " A  School 

Chaplain Professional 
Continuing Education 

Intermediate Chaplains Course 

Wing Chaplain Course 

Chaplain Service Support / Chaplain Career Course, Phase 2 (Reserve Chaplain and RP Expeditionary Skills 
A rentice Course L--- ! Components) Training (CREST) "C" School 

1 

I I 

Readiness Chaplain Course 

Chaplain Candidate Course 

Chaplain Officer Basic Course, Phase 1 
(Reserve Components) 
Chaplain Officer Basic Course, Phase 2 
(Reserve C:omponents) 
Chaplain Officer Basic Course, Phase 3 
(Reserve Components) 

Chaplaincy Resources Mana ers Course 
Chaplain Training Managers Conference 
Fund Clerk Course 
Non Ap ropriated Fund Refresher Seminar . Navy Chaplain Staff and Leadership 

Navy Chaplain Strategic Leadership 
and Ministry 

Religious Program Specialist Class A 

Chaplain Career Course 
Chaplain Career Course, Phase 1 (Reserve 
Components) 

Chaplain Assistant Craftsman 
Course 

Chaplain Assistant Advanced Individual Trainin 

Officer Course 
Chaplain Assistant .4dvanced 

Religious Program Specialist Class F 
Arnphibious/Expeditionary Chaplain 
Course 

Chaplain Initial Military Training 
Religious Program Specialist 
Advanced 
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Reclassification Course 
Chaplain Assistant Basic Noncommissioned 
Officer Course Technical Track 
Chaplain Assistant Advanced 
Noncommissioned Officer Course Technical 
Track 
Installation Chaplain Course 

I Division Level Chaplain Course 

Q: Is the focus on religious education or service customs/operations/pro6ledures/etc.? 

ANSWER: Both. Analysis of the re1igic.u:; core function indicated the Service schools 
conducted similar lessons within courses eo provide skills and knowledge required by religious 
program specialists andlor chaplain assistants. With reference to religious education, the E&T 
JCSG saw similarities in lesson content for: teaching religious ministries and coordination of 
religious education programs and instructional methods. With reference to service 
customs/operations/procedures, etc., E&T JCSG analysis indicated similarities in lesson content 
for the following areas: computer systenis and IT support, sexual violence, counseling services 
and deployment support, logistic and administrative support, and financial analysis and 
management. Skills and knowledge related to these fundamental principles appeared to span 
across the Services' religious education and training schools. The E&T JCSG felt that by co- 
locating (vice consolidation) of religious education hnctions, the Service acculturation of its 
members would remain intact. 
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