
INDUSTRIAL JOINT CROSS SERVICE GROUP 

M E M O R A N ~ J M  FOR R. GARY DINSICK, m l ~ ~  

'TE,.ZM LEADER 

Subject: WATERVLlET ARSENAL , OSD BKAC Clearinghouse 
Tasker COW3 

The following is in sesponse to your e-mail inquiry of July 25,3005, where y o u  asked 
the following: 

1.  Cuqfirtn that no personnel U M  impmted hy this re.ecovttrrrenil~~r,iz. 
Response: There are no personnel irripacted by this secomrnendation 

3. How wus the determination ma& that the DoD rtit toitger r e q z l i t ~ ~  the 
capatzili~jiw Othcr field Artillery Ci)nlpuncnts! 
Respome: Other Field Artillery Components was workload that thc Ainy 
agreed could be perfunned at thc depots. 

3. Wlwt spec#c ccipabi1itie.s dues this r r ! ~ ~ i r i i ~ z ~ r ~ ~ f i r i  diiresiublish? 
Response: Capabilities for I-LMV Armor Survivubili t y ECi ts, miscellaneous 
metal work, motor vehicle tow bars, Tomahawk kl~ssife Contalnm, Rol~ib 
racks, and mobdc. tool cms. 

4. What percenruge oft1iefoofp1-irrt tit U/iltervlict does h i s  re~~0t~7rne~z(lutt0n 
tmpnct? VYIm specific buildzt~gs wilt no Inngel- ha reqnimrf? For wlmt 
rrre thcsc. brcilclings currently u f i l i~ed?  Who is  using diein? 
Response: The recornmendation results in a 43 percent footprint 
reduction. This percent of reduct~on resulted from certified data provided 
to the UCSG by the Army. The numbers were gcnemted by their fctorpnnt 
reductron plan. 

5. Tlte justificution rnentiorls the putetltid f,)r prrrtnrring. IJ the intenl is to 
divest the Army if excess property, why &ex rhis n e d  to he uccomplislwtl 
through IYRAC? 
Kesponsc: The UCSG did consider partnering with the local dcvelop~nent 
authority (LDA). Consideration was given to co~nplcte transfer of 
Watervllet to the LDA, not just the excess portion, with Army Icising 
back what they need. However, during the deliberative reciew process, it 
was decided that this specific option could nut be incl~ided since we col~lct 
not compel the local authority to lease hack. The IJCSG hiis  to objection 
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~f subsequentiy the commission recaved n colnmitrnenl 5.om the authority 
lor lease hack at a desirable rate. 

'The Army dec~ded that before they divest themselves of exccss property, 
they needed answers to the following quest~ons. What cq&il~ties are 
resident at Watervliet and Rock Island'? What can we relocate? Do ue 
have excess capab~l~ty? Is there duplication of cap3bilities ,it the two 
s~ te s?  Do we have l~ke  capab~llties anywheie else withiri the industnal 
base? IIow much space does the ,4nny need to letain fol- ~ t s  Lile Cycle 
Center of Excellence for Gun-Tube klmnufacturrng? The BRAC process 
aIiowec1 thc Army to look at Armaments rnririufm~turing in totality, rernobe 
non-core relaxed workload, re-size its manufacturing bas: downward by 
43%, cxeate synergy from R&D through manufacturing, and focus on the 
creation of a gun-tube center of excellence. 

6. Provide the current 2005 percentage of fbciliry utilization. 
Response: Bslscd on FY 2003 certified dam, Watcrvlier has a 57% 
i~tll~zation rate 

Should addit~onui information be required, feel fiee to contact me  at 703-560- 
43 17 or e-mail jbet-ry@~llows.v3coxrn~ai1,com 

Jay Berry 
Executivc Secretary 
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Bieri, Elizabeth, CIV, WSO-BRAC 
-- - -- -- 
From: Butler, Aaron, CIV, WSO-BRAC 

Sent: Friday, July 29, 2005 8:25 AM 

To: Bieri, Elizabeth, CIV, WSO-BRAC; Delgado, George, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC 

Subject: FW: OSD BRAC Clearinghouse Tasker C0688lFW: Clearmghouse - Watervliet 

Attachments: Tasker C0688.pdf 

From: RSS dd - WSO BRAC Clearinghouse 
Sent: Friday, July 29, 2005 7:40 AM 
To: Butler, Aaron, CIV, WSO-BRAC 
Cc: Sillin, Nathaniel, CIV, WSO-BRAC; Cirillo, Frank, CIV, WSO-BRAC; Cook, Robert, CIV, WSO-BRAC; Flood, Glenn, CIV, OASD- 
PA; Hoggard, Jack, CTR, WSO-OSD-DST JCSG 
Subject: OSD BRAC Clearinghouse Tasker C0688JFW: Clearinghouse - Watervliet 

Attached is the response to your inquiry, OSD BRAC Clearinghouse Tasker #0688 (PDF file is provided). 

OSD BRAC Clearinghouse 

-----Original Message----- 
From: Butler, Aaron, CIV, WSO-BRAC 
Sent: Monday, July 25, 2005 5:24 PM 
To: RSS dd - WSO BRAC Clearinghouse 
Cc: Meyer, Robert, CTR, OSD-ATL; Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO- 
BRAC; Delgado, George, CIV, WSO-BRAC; Sillin, Nathaniel, CIV, WSO-BRAC 
Subject: Clearinghouse - Watervliet 

Attached is a memo from Army Team Leader, Gary Dinsick. Please respond to me with the requested materials. 

-=-=Clearinghouse Questions - Watervliet.doc>> 

Aaron Butler 

Associate Analyst - Army Team 

BRAC, 2005 

2521 South Clark Street. Suite 600 

Arlington, VA 22202 
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