
Riverbank Army Ammunition Plant, CA 

Issue: The Commission proposes closing Riverbank Army Ammunition Plant (AAP), - 
CA, and privatizing it in place versus moving equipment to Rock 1sla.nd Arsenal, IL, 
because privatization retains necessary production capability and preserves jobs in the 
region. 

Key Points: 

Riverbank Army Ammunition Plant currently has a 5 percent utilization rate 

e If the Department agrees to privatize in place, the outcome will only change 
ownership (from government to private industry) while leaving the industrial base 
and the workload the same. 

The Department's recommendation retains sufficient capacity through 
consolidation into multi-functional capabilities (especially for reconstitution 
requirements), while reducing overhead and footprint. 

DoD Position: The munitions industrial base has substantial excess capacity, as 
demonstrated by very low utilization rates, from a low of 0 percent at Mississippi Army 
Ammunition Plant to a high of 30 percent at Iowa Army Ammunition Plant. Low 
utilization rates are representative of the absence of workload. Riverbank Army 
Ammunition Plant currently has a 5 percent utilization rate. Privatization does not reduce 
capacity, infrastructure or overhead - it only changes site ownership. The Department 
would be required under law to workload the plant and pay its overhead; thereby negating 
the net present value savings expected from closure. The costs to the government remain 
the same. 

The closure of the Riverbank AAP moves the workload to Rock Island Arsenal, IL, a 
multi-functional (performing production, demilitarization, storage, and maintenance) site 
with a utilization rate of 72 percent if the Department is forced to implement a 
recommendation to privatize this facility in place, the outcome will only change 
ownership (from govenunent to private industry) while leaving the industrial base and the 
workload the same. The Department will continue to pay the same amount of overhead. 
This recommendation retains sufficient capacity through consolidation into multi- 
functional capabilities (especially for reconstitution requirements), while reducing 
overhead and footprint. 

Impact on DoD: If this recommendation is not approved, the Department will continue 
to maintain unnecessary base infrastructure, thereby wasting resources that can be better 
spent on higher priority programs. The 20-year Net Present Value of this 
recommendation is a savings of $53M. 
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