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Army Military Value Results 
lncludes the overall value for each of 87 installations and 10 leases. 

lncludes the ranking for each of six Army Capabilities for each of 87 installations and 10 leases. 

IWatewliet Arsenal 1 48 1 2.25 1 79 1 0.33 1 63 1 1.96 ( 25 1 4.69 1 53 1 0.33 1 28 1 6.13 1 43 1 4.11 1 

Extracted from TABS database as of April 12,2005 
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Ft Meade 49 2.25 78 0.34 38 3.28 51 2.34 67 0.15 17 6.55 2 6.27 
Ft Monmouth 49 2.25 62 0.36 58 2.20 36 3.93 48 0.53 11 6.88 46 3.80 
Ft McPherson 51 2.22 83 0.30 82 0.97 22 5.10 81 0.14 12 6.75 28 4.92 

Extracted from TABS database as of April 12,2005 
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DRAFT Internal Document - Not for release under FOIA 
Ft Wainwright 

(SLIDE 1) 

Mr. Chairman, Commissioners. This presentation addresses the realignment 
of Fort Wainwright, AK, by relocating the Cold Regions Test Center 
(CRTC) from Fort Wainwright, AK, to Fort Greely, AK. 

(SLIDE 2) 
The realignment affects only four military personnel and one civilian. 

(SLIDE 3) 
This proposal is inserted to reverse a 1995 BRAC decision that realigned 
Fort Greely and placed the CRTC Headquarters at Fort Wainwright. The 
original proposal essentially mothballed Fort Greely and moved two major 
activities, the Northern Warfare Training Center and the CRTC, off the 

lation. The downside of that decision was that it forced CRTC staff to 
safari ver 100 miles each way to conduct testing. 0 
In 200 1, congress, as part of Public Law 107-20, permitted the use of Ft 
Greely for missile defense, effectively reactivating the installation. 
Subsequently, DOD decided to move the CRTC headquarters back to Ft 
Greely to reduce the harsh weather travel demands on the headquarters 
personnel. 

(SLIDE 4) 
There are no community objections to the proposal and the staff concur that 
approval would increase the safety of the CRTC personnel as well as 
improving operational effectiveness. 

Subject to your questions, this concludes my prepared testimony for this 
issue. 
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This is inserted to reverse a 95 BRAC decision. That decision was part of a 
larger initiative: Realign Fortt Greely by relocating the Cold Region Test Activity 
(CRTA) and the Northern Warfare Training Center (NWTC) to Fort Wainwright, 
AK. The 662,000 acres of training land were retained. 

The staff personnel who supported the testing and training missions were to 
"safari" to Ft Greely to conduct operations. The one-way distance was 107 
miles. 
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No personnel are gained or lost. Personnel affected by change of station are 4 
military ( 1 LTC, 1 E8, 2 E7) and 1 civilian (GS12). 

Justification is co-location of CRTC with mission and decrease in safety risks 
(214 mile round-trip in -70 degree weather). 

Savings are $49,207 annually based on mileage costs for five people daily for 
half a year at 40.5 cents per mile. 

Costs are: PCS of civilian $51.5K 

"Net Implementation Savings" figure of $0.2M appears to be based 
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No community input, no findings. 
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Sec. 1207. Notwithstanding any other provision of law, the Secretary of 
Defense may retain all or a portion of Fort Greely, Alaska as the Secretary 
deems necessary, to meet military, operational, logistics, and personnel support 
requirements for missile defense. 

From APJA information paper, 2 April 03: In a conversation with BRACO and 
their counsel, it was their opinion that CRTC could not relocate back to Fort 
Greely without either seeking special legislation as in the case of Ballistic 
Missile Defense obtaining Fort Greely or at the least, seek approval from the 
Under Secretary of Defense (A T&L) in accordance with SECDEF Memorandum 
dated November 15,2002, Subject: Transformation Through Base Realignment 
and Closure. I agree with the conclusion.. . 
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None provided 

None provided 

No community comment provided. 

No discussion at Regional Hearing. 
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No personnel are gained or lost. Personnel affected by change of station are 4 
military ( 1 LTC, 1 E8, 2 E7) and 1 civilian (GS12). 

Sec. 1207. Notwithstanding any other provision of law, the Secretary of 
Defense may retain all or a portion of Fort Greely, Alaska as the Secretary 
deems necessary, to meet military, operational, logistics, and personnel support 
requirements for missile defense. 

From APJA information paper, 2 April 03: In a conversation with BRACO and 
their counsel, it was their opinion that CRTC could not relocate back to Fort 
Greely without either seeking special legislation as in the case of Ballistic 
Missile Defense obtaining Fort Greely or at the least, seek approval from the 
Under Secretary of Defense (A T&L) in accordance with SECDEF Memorandum 
dated November 15,2002, Subject: Transformation Through Base Realignment 
and Closure. 1 agree with the conclusion.. . 
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This is inserted to reverse a 95 BRAC decision. That decision was part of a 
larger initiative: Realign Fortt Greely by relocating the Cold Region Test Activity 
(CRTA) and the Northern Warfare Training Center (N WTC) to Fort Wainwright, 
AK. The 662,000 acres of training land were retained. 

The staff personnel who supported the testing and training missions were to 
"safari" to Ft Greely to conduct operations. The one-way distance was 107 
miles. 
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No personnel are gained or lost. Personnel affected by change of station are 4 
military ( 1 LTC, 1 E8, 2 E7) and 1 civilian (GS12). 

Justification is co-location of CRTC with mission and decrease in safety risks 
(214 mile round-trip in -70 degree weather). 

Savings are $49,207 annually based on mileage costs for five people daily for 
half a year at 40.5 cents per mile. 

Costs are: PCS of civilian $51.5K 

"Net Implementation Savings" figure of $0.2M appears to be based 
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w Sec. 1207. Notwithstanding any other provision of law, the Secretary of 
Defense may retain all or a portion of Fort Greely, Alaska as the Secretary 
deems necessary, to meet military, operational, logistics, and personnel support 
requirements for missile defense. 

From APJA information paper, 2 April 03: In a conversation with BRACO and 
their counsel, it was their opinion that CRTC could not relocate back to Fort 
Greely without either seeking special legislation as in the case of Ballistic 
Missile Defense obtaining Fort Greely or at the least, seek approval from the 
Under Secretary of Defense (A T&L) in accordance with SECDEF Memorandum 
dated November 15,2002, Subject: Transformation Through Base Realignment 
and Closure. I agree with the conclusion.. . 
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summary 
COBRA REALIGNMENT SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 1/2 

10:48:28 AM 
Data As O f  04/22/2005 10:22:50 AM, Report created 5/28/2005 

Department : Army 
scenario F! 1 e : S: \R & A\COBRA Analysis Team\offi c ia1 COBRA F i  les\Army  COBRA\^ - 
For t  wai nwri ght , A K \ u s A - ~ ~ ~ ~ v ~  For t  wainwright AK. CBR 
op t ion  pkg Name: Real ign the co ld  Region Test center (CRTC) t o  For t  Greely 
Std FCtrS F i l e  : H:\COBRA 6.10 ~ p r i l  21  2005\BRAC2005.SFF 

s t a r t i n g  Year : 2006 
F ina l  year : 2006 
Payback Year : 2008 (2 Years) 

NPV i n 2025($~)  : -657 
1 -~ i  me cos t  ($K) : 5 1 

Net costs i n  2005 constant Do l la rs  
2006 2007 

Tota l  Beyond 

M i  1 con 

Person 

Overhd 

Movi ng 

M i  s s i o  

w Other 

TOTAL 5 1 -49 -49 
- 194 -49 

2006 2007 2008 
Tota l  

----- 
POSITIONS ELIMINATED 

o f f  0 
0 

En1 0 
0 

C i  v 0 
0 

TOT 0 
0 

POSITIONS REALIGNED 
o f f  0 

0 
En1 0 

0 
Stu 0 

0 

0 

0 

0 

0 

0 

page 1 

TOT 0 
0 
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summary 

Scenario: USA-0132/PIMS-485 : Real i gn Fort  wai nwright by re l oca t i  ng Cold Regions 
Test center (CRTC) 
headquarters ' to  ~ k .   reel y 

~ e s c r i p t i o n :  Realign For t  wainwright by re locat ing the co ld  Region Test Center 
(CRTC) 
headquarters (4 m i l i t a r y  and 1 c i v i l i a n )  t o  Fort  Greely. co-locates CRTC 
headquarters 
ersonnel w i t h  the mission execution. Decrease safety r i s k s  o f  year-round t r ave l  

getween F t  . wainwright 
and F t .  Greely (about 100 miles one way). Results i n  more e f f i c i e n t  & cost 
e f f e c t i v e  monitor and cont ro l  o f  
a r t i c  t e s t i n g  o f  transformation systems 

Potent ia l  c o n f l i c t s  
- Counter t o  1995 BRAC language, ~ e a l i g n  headquarters o f  CRTC t o  F t .  wainwright. 
- Requi r e  fami l y  housing f o r  up t o  5 employees. 

The COBRA database considers F t  . wai nwrigth/Ft . Creel y as one i n s t a l l  a t ion .  The 
movement tab1 e 
(screen 3) w i l l  not  be re f lec ted  the movement o f  4 m i l i t a r y  and 1 c i v i l i a n  personnel 
from F t .  wainwright t o  ~ t .  
Greely. Hence no savings w i l l  take out  o f  BOS/SRM. However, the savings from 
e l  i m i  n a t i  ng the t r ave l  
between two s i t e s  (about 100 mi le  one way) f o r  5 people are reported f o r  yr 2007 
through 2011 
($0.405*(2*97.2)*mi 1 es*(5 peopl e*25 weeks*5 day= $49,207.50 annual 1 y) . Army (ATEC) 

R r ov i  de fundi  ng 
f o r  t e moving expenses (841.5K Pcs cost and $10 K f o r  fu rn i tu re ) .  . 
0 COBRA REALIGNMENT SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 2/2 

Data AS of 04/22/2005 10:22:50 AM, Report created 5/28/2005 
10:48:28 AM 

Department 
Scenario F i l e  : 
For t  wainwright , 
op t ion   kg Name: 
s t d  F C t r S  F i l e  : 

Army 
S:\R 81 A\COBRA Analysis Team\Official COBRA Files\Army COBRA\l  - 
AK\USA-0132~3 For t  wainwright AK.CBR 
Realign the co ld  ~ e g i o n  Test Center (CRTC) t o  For t  Greely 
H:\COBRA 6.10 A p r i l  21 2005\BRAC2005.SFF 

costs i n  2005 constant Do l la rs  ($K) 
2006 2007 2008 2009 2010 

Tota l  Beyond 

M i  1 con 0 0 
0 0 

person 0 0 

overhd 0 0 
0 0 

Movi ng 5 1 0 
5 1  0 

~i ss i  o 0 0 
0 0 

o ther  0 0 

0 
Page 2 
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Summary 

wlv J I u 

savinas i n  2005 constant ~ 0 l l a r s  ($K) 

M i  1 Con 

Person 

Overhd 

Movi ng 

M i  s s i  o 

Other 

TOTAL 

- - -  - 
2006 2007 2008 

Tota l  Beyond 

Page 3 
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COBRA Data 

Job lmmct at Affected Bases 

Other OSD Reco 

**See Appendix - Alphabetical Listing o f  Bases 

DoD DescriRtion Close Fort G~llem, GA Relocate the ~eadquaGrs, 1st US Army to Rock Island ~rsenal,  IL Relocate the 2nd Recru~t~ng Br~gade to Redstone Arsenal, AL ~ e l o s e  the 
52nd Explos~ve Ordnance Disposal (EOD) Group to Fort Campbell, KY Relocate the 81st RRC Equ~pment Concentrat~on S~te to Fort Bennmg, GA Relocate the 3rd US Army 
Headquarters support office to Shaw Air Force Base, SC Relocate the Headquarters US Forces Command (FORSCOM) VIP Exploswe Ordnance Support to Pope Air Force 
Base, NC Close the Army-Air Force Exchange System (AAFES) Atlanta D~str~but~on Center and establ~sh an enclave for the Georg~a Army Nat~onal Guard, the rema~nder of the 
81st RRC un~ts and the Crimmal lnvest~gation D~v~s~on (CID) Forens~cs Laboratory 

COBRA Data 

Job Im~act  at Affected Bases 

Action Base Name - 
Closure Fort Gillem 
Realign Undistributed or Overseas Reductions 
Gainer Fort Benning 
Gainer Fort Campbell 
Gainer Pope Air Force Base 
Gainer Redstone Arsenal 
Gainer Rock Island Arsenal 
Gainer Shaw Air Force Base 

Other OSD Recommendations 

"*See Appendix - Alphabetical Listing of Bases 

State Net Mil. Net Civ. Net Cont. Total Dir. Total InDir. Total Chnc --- 
G A -517 -570 -736 -1,823 
US 78 79 
G A 0 93 
KY 73 10 

AL 104 63 
IL 157 120 

Page 1 of 139 
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Fort Wainwright 
The Army realigns Fort Wainwright by relocating the Cold Regions Test Center (CRTC) 
headquarters from Fort Wainwright to Fort Greely. 

Incomin~ Activities 
What: The Cold Regions Test Center (CRTC) headquarters to Fort Greely. 
m: This action improves efficiency of operations and enhances personnel safety. It relocates 
headquarters closer to the CRTC's test mission execution on the Bolio Lake Range Complex. 
This complex, although realigned under Ft. Wainwright in BRAC 95, is only 10 miles south of 
Fort Greely but 100 miles fiom Ft. Wainwright's cantonment area. This action would enhance 
interoperability and reduce costs by permitting personnel to live closer to their primary work site, 
thus, avoiding a 200-mile round trip between quarters and work sites. Decreases the risks 
associated with the required year-round travel in extreme weather conditions. Results in more 
efficient and cost effective monitoring & control of arctic testing of transformational systems. 
This candidate recommendation did not consider other locations since the CRTC headquarters 
only manages testing at one site. 

D e ~ a r t i n ~  Activities 
None 

Quantitative Results 

Implementation Timeline: According to BRAC law, these actions must be initiated 
within two years and completed within six years from the date the President transmits the 
report to Congress. 

Internal Communications: 

MILCON 
Cost Estimate 

Net Personnel 1mpacts1 

Improves operational efficiency and reduce costs by eliminating the need for a 200-mile 
round t i p  between quarters and work sites for 125 trips annually. 

Military 

-4 

External Communications: 
This recommendation will not result in any job reductions (direct or indirect) over the 
2006-201 1 period in the Fairbanks metropolitan area since it encompasses both Fort 
Wainwright and Fort Greely. 

b ,, 

' Based on FY03 ASIP data. Does not reflect any personnel changes resulting fiom standard programming and 
Command Plan actions since FY03. 

1 

Civilian 

$ 0  

Student 

- 1 0 
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Approving BRAC Recommendations - Statutory Steps: 

16 May 05 SECDEF forwards Recommendations to BRAC Commission 

08 Sept 05 BRAC Commission recommendations due to President 

23 Sept 05 President approves/disapproves Commission recommendations 

20 Oct 05 Commission resubmits recommendations (if initially rejected by President) 

07 Nov 05 President submits final recommendations to Congress. Once submitted, the plan 
becomes final within 45 legislative days, unless Congress passes a joint resolution 
to block the entire package. 

BRAC Recommendations impacting Fort Wainwright 
Relocate the Cold Regions Test Center (CRTC) headquarters from Fort Wainwright to 
Fort Greely 
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DEPARTMENT OF THE ARMY 
ASSISTANT CHIEF W STAFF FOR INSlALLATlON MANAGEMENT 

800 ARMY PENTAGON 
WASHINGTON DC 2031 0-0600 

DAIM-ZA 

MEMORANDUM FOR DIRECTOR, INSTALLATION MANAGEMENT AGENCY 

Subject: Fort Greely Garrison Operation Plan 

1. Reference ASA (I&E) memorandum, subject: Fort Greely Garrison Operations, 
dated 8 Dec 03. 

2. IMA is directed to write and implement a service and support plan for Fort Greely 
garrison operations in accordance with the above reference in order to ensure we 
provide adequate support to the Space and Missile Defense Command and the Soldiers 
and families assigned to and living at Fort Greely. 

3. The Fort Greely Garrison Operations Plan must include levels of services and 
support, an updated garrison TDA (personnel and equipment), the garrison 
commander's FY 04 funding execution plan (to include unfinanced requirements), 
current FY 05 funding requirements, and projected POM 06-1 1 requirements. 
Furthermore, the plan will include specific agency responsibilities, program milestones, 
and an execution and management timeline. I would like an initial briefing by 30 Jan 04. 
Subsequently, beginning in Feb 04, IMA will provide an update on Fort Greely Garrison 
Operations during the last week of each month using the enclosed slide as a minimum. 

4. While I understand that IMA does not program to installation level, Fort Greely is an 
exception due to the nature of the SMDC mission and the level of Army and OSD 
oversight. Fort Greely requirements should be visible within individual MDEPs as they 
are developed and briefed for POM 06-1 1. Not later than 1 Mar 04,l need a recap of 
the Fort Greely POM 06-1 1 requirements at MDEP and Program Element level of detail. 

5. The HQDA point of contact is LTC Loring, Deputy Director, Facilities and Housing, at 
(703) 604-2436. 

Enclosure @iZJ6' Mai eneral, GS 

~ssist&t chief of Staff 
for Installation Management 
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DEPARTMENT OF THE ARMY 
ASSISTANT SECRETARY OF THE ARMY 

INSTALLATION AND ENVIRONMENT 
110 ARMY PENTAGON 

WASHINGTON DC 20310-0110 

MEMORANDUM THRU ASSISTANT CHIEF OF STAFF FOR INSTALLATION 
MANAGEMENT 

FOR DIRECTOR, INSTALLATION MANAGEMENT AGENCY 

SUBJECT: Fort Greely Garrison Operations 

Fort Greely, though isolated, is a strategically located installation and is a key 
component in the Nation's missile defense architecture. It is essential that we plan and 
program adequate garrison facilities and provide sufficient level of services in support of the 
Space and Missile Defense Command's (SMDC) mission at Fort Greely. 

The Installation Management Agency (IMA), in coordination with SMDC, will operate 
and maintain the Fort Greely garrison by contracting garrison functions, to include housing, 
while maintaining the smallest garrison staff and government-owned equipment as possible. 
Additionally, IMA will pursue build-to-lease options for all facility reauirements, new or . . 
replacement. The ACSIM will program for thk Fort Greely garrison support operations in 
POM 6-1 1. 

As the Army continues to transform and improve its business practices in support of 
the President's Management Agenda, we intend to use contractor support and to leverage 
build-to-lease options at every opportunity. Additionally, the IMA should pursue and 
encourage private enterprises to provide traditional garrison support and services wherever 
possible. These initiatives should provide acceptable and transparent support and services 
to Soldiers and their families. Moreover, this framework should generate creative 
opportunities for partnering ventures with supporting local communities. 

Mario P. Fori 

CF: 
CSA 
VCSA 
ASSISTANT SECRETARY OF THE ARMY(FINANCIAL MANAGEMENT & COMPTROLLER) 
ASSISTANT SECRETARY OF THE ARMY(MANP0WER & RESERVE AFFAIRS) 
DEPUTY CHIEF OF STAFF, G1 
DEPUTY CHIEF OF STAFF, G3 
DEPUTY CHIEF OF STAFF, G8 
ARMY BUDGET OFFICER 
COMMANDER, SPACE AND MISSILE DEFENSE COMMAND 
DIRECTOR, MISSILE DEFENSE AGENCY 
DIRECTOR, NATIONAL GUARD BUREAU 
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION 
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APJA 

w 
2 April 03 

Information Paper 

Subject: Cold Regions Test Activity and Fort Greely 

a. Fort Greely was realigned pursuant to BRAC 95. The BRAC 
Commission recommended Fort Greely be realigned "by relocating the Cold 
Regions Test Activity (CRTA) and the Northern Warfare Training Center (NWTC) 
to Fort Wainwright, Alaska." This was accomplished and Fort Greely was 
declared excess/surplus. 

b. In the meantime the Ballistic Missile Defense Office expressed an 
interest in Fort Greely. This ultimately resulted in Congressional legislation 
authorizing the Secretary of Defense to retain all or a portion of Fort Greely, 
Alaska as the Secretary deems necessary, to meet military, operational, logistics 
and personnel support requirements for missile defense. (Section 1207, PL 
107-20 (Supplemental Appropriations Act, 2001 )) 

c. In a conversation with BRACO and their counsel, it was their opinion 
that CRTC could not relocate back to Fort Greely without either seeking special 
legislation as in the case of Ballistic Missile Defense obtaining Fort Greely or at 
the least, seek approval from the Under Secretary of Defense (AT&L) in 

lr 
accordance with SECDEF Memorandum dated November 15,2002, Subject: 
Transformation Through Base Realignment and Closure. I agree with the 
conclusion that approvals will be required prior to CRTC moving back to Fort 
Greely. 

d. A legal opinion issued by Chief Counsel, US Army Developmental Test 
Command on 20 February 2003 concluded that "BRAC does not prohibit CRTC 
from changing things, provided changes are made following proper authorization 
for the particular action to be taken.. ..This would include.. .moving the 
headquarters to Fort Greely." 

e. It appears that there is no disagreement among the attorneys that the 
move by CRTC back to Fort Greely would require a compliance with an approval 
process. Any disagreement would revolve around the level of approval needed 
to accomplish any move back to Fort Greely by CRTC. 

f. A meeting has been scheduled for 8 May 03 in Alaska with the ATEC 
leadership and the IMA leadership to discuss this issue. 

Ms. Pietsch 438-9470 
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Fort Greely, AK 

1. Recommendation: Realign Fort Greely by relocating the Cold Region Test Activity 
(CRTA) and Northern Warfare Training Center (NWTC) to Fort Wainwright, Alaska. 

2. Justification: Fort Greely currently supports two tenant activities (CRTA and NWTC) and 
manages training areas for maneuver and range firing. Over 662,000 acres of range and training 
areas are used by both the Army and the Air Force. These valuable training lands will be 
retained. 

The Army has recently reduced the NWTC by over half its original size and transferred 
oversight responsibilities to the U.S. Army, Pacific. The garrison staffwill reduce in size and 
continue to support the important testing and training missions. The Army intends to use Fort 
Wainwright as the base of operations (107 miles away) for these activities, and "safari" them to 
Fort Greely as necessary. This allows the Army to reduce its presence at Fort Greely, reduce 
excess capacity and perform essential missions at a much lower cost. The Army intends to retain 
facilities at Bolio Lake (for CRTA), Black Rapids (for NWTC), Allen Army Airfield, and 
minimal necessary garrison facilities to maintain the installation for contingency missions. 

3. Return on Investment: The total one-time cost to implement this recommendation is $23 
million. The net of all costs and savings during the implementation period is a savings of $43 
million. Annual recurring savings after implementation are $19 million with a return on 
investment expected in 1 year. The net present value of the costs and savings over 20 years is a 

w savings of $225 million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 969 jobs (724 direct jobs and 245 indirect jobs) over the 1996-to-2001 
period in the Southeast Fairbanks Census Area, AK, which represents 36.3 percent of the area's 
employment. There are no known environmental impediments at the realigning or receiving 
installations. 
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PUBLIC LAW 107-20--JULY 24,2001 115 STAT. 161 

SEC. 1205. In addition to amounts appropriated or otherwise 
made available elsewhere in this Act for the Department of Defense 
or in the Department of Defense Appropriations Act, 2001 (Public 
Law 106-2591, $39,900,000 is hereby appropriated to the Depart- 
ment of Defense, for facilities repair and damages resulting from 
natural disasters, as follows: 

"Operation and Maintenance, Army", $6,500,000; 
"Operation and Maintenance, Navy", $23,000,000; 
"Operation and Maintenance, Air Force", $8,000,000; 
"Operation and Maintenance, Army Reserve", $200,000; 
"Operation and Maintenance, Air Force Reserve", $200,000; 
"Operation and Maintenance, Army National Guard", 

$400,000; 
"Operation and Maintenance, Air National Guard", 

$400,000; and 
"Defense Health Program", $1,200,000. 

SEC. 1206. The authority to purchase or receive services under 
the demonstration project authorized by section 816 of the National 
Defense Authorization Act for Fiscal Year 1995 (Public Law 103- 
337) may be exercised through January 31, 2002, notwithstanding 
subsection (c) of that section. 

SEC. 1207. Notwithstanding any other provision of law, the 
Secretary of Defense may retain all or a portion of Fort Greely, 
Alaska as the Secretary deems necessary, to meet military, oper- 
ational, logistics and personnel support requirements for missile 
defense. 

SEC. 1208. Of the funds appropriated in the Department of 
Defense Appropriations Act, 2001, Public Law 106-259, in title 
lV under the heading, "Research, Development, Test and Evalua- 
tion, Navy", $2,000,000 may be made available for a Maritime 
Fire Training Center a t  the Marine and Environmental Research 
and Training Station (MERTS), and $2,000,000 may be made avail- 
able for a Maritime Fire Training Center at Barbers Point, including 
provision for laboratories, construction, and other efforts associated 
with research, development, and other programs of major impor- 
tance to the Department of Defense. 

SEC. 1209. Of the amounts appropriated in this Act under 
the heading "Operation and Maintenance, Army", $8,000,000 shall 
be available for the purpose of repairing storm damage at Fort 
Sill, Oklahoma, and Red River Army Depot, Texas. 

SEC. 1210. (a) Notwithstanding any other provision of law, 
the Secretary of the Army shall convey to the City of Bayonne, 
New Jersey, without consideration, all right, title, and interest 
of the United States in and to the firefighting and rescue vehicles 
described in subsection (b). 

(b) The firefighting and rescue vehicles referred to in subsection 
(a) are a rescue hazardous materials truck, a 2,000 gallon per 
minute pumper, and a 100-foot elevating platform truck, all of 
which are a t  Military Ocean Terminal, Bayonne, New Jersey. 

SEC. 1211. None of the funds available to the Department 
of Defense for fiscal year 2001 may be obligated or expended for 
retiring or dismantling any of the 93 B-1B Lancer bombers in 
service as of June 1, 2001, or for transferring or reassigning any 
of those aircraft from the unit, or the facility, to which assigned 
as of that date. 
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R O ~  1 up 
COBRA INDIVIDUAL INSTALLATION ROLLUP (COBRA ~ 6 . 1 0 )  

Data As O f  04/22/2005 10:22:50 AM, Report created 5/28/2005 
10:48:30 AM 

Department : Army 
Scenario F i l e  : S:\R & A\COBRA ~ n a l y s i  s ~ e a m \ o f f i  c ia1 COBRA ~i 1 es \~ rmy  COBRA\^ - 
For t  wainwright, A K \ u S A - O ~ ~ ~ V ~  Fort  wainwright AK.CBR 
op t ion  Pkg Name: Realign the co ld  Region Test Center (CRTC) t o  For t  Greely 
s t d  Fc t rs  ~ i l e  : H:\COBRA 6.10 A p r i l  21 2005\BRAC2005.SFF 

Page 1 
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Persperc 
COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~ 6 . 1 0 )  

Data AS O f  04/22/2005 10:22:50 AM, Report Created 5/28/2005 10:48:27 AM 

Department : Army 
scenario ~ i l  e : S:\R & A\COBRA Analysis ~ e a m \ ~ f f i c i a l  COBRA ~i leS \~ rmy   COBRA\^ - 
For t  wainwright , AK\US~-0132v3 For t  wainwright AK. CBR 
op t ion  Pkg Name: Real ign the  co l d  ~ e g i 0 n  Test Center (CRTC) t o  Fo r t  ~ r e e l y  
s t d  Fc t rs  F i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

Base: WAINWRIGHT, AK (02955) 

Pers Moved 
year Tota l  
---- ----- 
2006 0 
2007 0 
2008 0 
2009 0 
2010 0 
2011 0 ----- 
TOTALS 0 

~ n / ~ d d e d  
Percent ------- 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% ------- 
0.00% 

Base: GREELY, AK (02347) 

Pers Moved In/Added 
year Tota l  percent ---- ----- ------- 
2006 0 0.00% 
2007 0 0.00% 
2008 0 0.00% 
2009 0 0.00% 
2010 0 0.00% 
2011 0 ----- 0.00% ------- 
TOTALS 0 0.00"A 

M i  1 con 
T i  mephase 
---- - ---- 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% --------- 

100.00% 

M i  1 Con 
T i  mephase --------- 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% --------- 

100.00% 

Pers ~ o v e d  
~ 0 t a 1  
----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Out/El irninated ShutDn 
Percent ~i mephase 
- - - - - - - --------- 

0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 

- - - - - - - 16.67% --------- 
0.00% 100.00% 

Pers Moved Out/El iminated ShutDn 
Total  Percent T i  mephase 
- - - - - - - - - - - - --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 
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Overhead 
COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~ 6 . 1 0 )  

pyl Data As Of 04/22/2005 10:22:50 AM, Report created 5/28/2005 10:48:28 AM 

Department : ~ r m y  
scenario F i l e  : S:\R & A\COBRA Analysis ~eam\o f f i  c ia1 COBRA ~i l e s \ ~ r m y   COBRA\^ - 
For t  wainwright,  A K \ u s A - ~ ~ ~ ~ v ~  For t  Wainwright AK.CBR 
op t ion   kg Name: Real i g n  the co ld  Region Test center (CRTC) t o  For t  Greely 
Std Fc t rs  ~ i l e  : H:\COBRA 6.10 A p r i l  21  ~OO~\BRAC~OO~.SFF 

Recap Change 0 
0 0 0 
BOS Change 0 
0 0 0 
Housing Change 0 
0 0 0 

TOTAL CHANGES 0 0 0 0 0 
0 0 0 

susta in  Change 
- 0  0 

Recap Change 
0 0 
BOS Change 
0 0 
~ o u s i  ng Change 
0 0 

.......................... 
TOTAL CHANGES 0 
0 0 0 

GREELY, AK (02347) 
Net  change($^) 
2011 Tota l  -------------- 
---- ----- 
susta in  change 
0 0 
Recap Change 
0 0 
BOS change 
0 0 
Housing Change 
0 0 

.......................... 
TOTAL CHANGES 0 0 0 0 0 
0 0 0 
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N PV 
COBRA NET PRESENT VALUES REPORT (COBRA ~ 6 . 1 0 )  

Data As O f  04/22/2005 10:22:50 AM, Report created 5/28/2005 10:48:28 AM 

Department : Army 
Scenario ~i 1 e : s : \R & A\COBRA Anal y s i  s ~ e a m \ ~ f f i  c i  a1 COBRA F i  1 es \~ rmy   COBRA\^ - 
For t  wainwright,  AK\USA-0132~3 For t  wainwright AK.CBR 
op t ion   kg Name: Real i g n  the co ld  Region Test Center (CRTC) t o  For t  Greel y 
Std FCtrS F i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
202 3 
2024 
202 5 

cost  ($1 
- - - - - - - 

5 1 ,  SO0 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 
-49,200 

Adjusted cost($) 
---------------- 

SO, 794 
-47,204 
-45,918 
-44,667 
-43,451 
-42,267 
-41.116 

NPV($) 
------ 
SO, 794 
3,590 

-42,328 
-86,995 

-130,446 
-172,713 
-213,829 
-253,825 
-292,731 
-330,578 
-367,394 
-403,208 
-438,045 
-471,934 
- 504,900 
-536,968 
-568,163 
-598, 508 
-628,026 
-656,740 
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InputDat 
COBRA INPUT DATA REPORT (COBRA ~ 6 . 1 0 )  

J(III Data As O f  04/22/2005 10:22: 50 AM, Report created 5/28/2005 10:48:26 AM 

Department : Army 
Scenario F i  1e : S:\R & A\COBRA ~ n a l y s i  s ~ e a m \ o f f i c i a l  COBRA ~ i l e s \ A r m y   COBRA\^ - 
F o r t  wainwr ight  , ~K\uSA-O132v3 F o r t  wainwright AK. CBR 
Opt ion pkg Name: Real ign t h e  c o l d  Region Test center  (CRTC) t o  F o r t  ~ r e e l y  
Std FCtrS F i l e  : H:\COBRA 6.10 A p r i l  2 1  2005\B~AC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year one : w 2006 
~ o d e l  does Time-Phasing o f  Construction/shutdown: Yes 

Base Name, ST (code) 
.................... 
WAINWRIGHT, AK (02955) 
GREELY, AK (02347) 

Strategy:  
- - - - - - - - - 
Real i gnment 
Real i gnment 

INPUT SCREEN TWO - DISTANCE TABLE 
(on1 y shows dis tances where personnel o r  equipment are  moving) 

D i  stance: 
--------- 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WAINWRIGHT, AK (02955) 

To ta l  o f f i c e r  ~ m p 1  oyees : 561 
To ta l  E n l i s t e d  Em loyees: P 4,278 
To ta l  Student Ernp oyees: 0 
To ta l  C i  v i  1 i an Empl oyees : 1,216 
~ccomp M i l  no t  Receiving BAH: 49.0% 
o f f i c e r  Housing u n i t s  Avai 1 : 3 0 
En1 i sted Housing U n i t s  Avai 1 : 204 
S t a r t i n g  Faci 1 i ti ~ s ( K S F )  : 8,531 
o f f i c e r  BAH ($/Month): 1,492 
En1 i sted BAH ($/Month) : 1,179 
c i v  ~ o c a l i t y  pay Factor :  1.250 
~ r e a  cos t  Factor :  2.04 
per ~i em Rate ($/Day) : 247 
F re igh t  cos t  ( $ / T o n / ~ i  1 e) : 0.35 
v e h i c l e  cos t  ($/L i  f t / M i  1 e) : 4.84 
~ a t i t u d e :  64.833330 
~ o n g i  tude : -147.583330 

Base serv ice  ( f o r  B O S / S U S ~ ) :  Army 
To ta l  Sustai  nment ($K/Year) : 44,883 
Sustain p a y r o l l   year) : 8,457 
BOS NO~I -P~ r o l l  ($K/Year): 32,596 
BOS Payrol ($K/~ear )  : 41,873 
Fami 1 Housing ($K/Year) : 8,494 
I n s t a  l a t i  on PRV($K) : 3,562,250 
s v c / ~ g c y  Recap Rate (years) : 10 3 
Homeowner Assistance Program: yes 

TRICARE 1n-pat o u t - ~ a t  
Admits v i s i t s  ~ r e s c r i  p 

CostFactor 5,231.00 128.00 18.23 
ACtv MTF 1,650 99,792 81,725 
~ c t v  ~ u r c h  134 47 5 
Ret i  ree 146 15,794 34,051 
Re t i  ree65+ 70 4,425 11,597 

0 COBRA INPUT DATA REPORT (COBRA ~ 6 . 1 0 )  - Page 2 
Data AS O f  04/22/2005 10:22:50 AM, Report created 5/28/2005 10:48:26 AM 

Department : Army 
scenar io F i l e  : S:\R & A\COBRA ~ n a l  y s i  s ~ e a m \ o f f i  c ia1  COBRA F i  les\Army COBRA\l  - 
F o r t  wainwr ight ,  AK\USA-0132113 F o r t  wainwright AK.CBR 
o p t i o n  Pkg Name: Real ign t h e  c o l d  Region Test Center (CRTC) t o  F o r t  Greely 
Std F c t r s  F i l e  : H:\COBRA 6.10 ~ p r i l  2 1  2005\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GREELY, AK (02347) 

~ 0 t a 1  o f f i c e r  ~mplOyeeS: 1 Base se rv i ce  ( f o r  BOS/SUST) : Army 
Page 1 
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InputDat 
Tota l  En l i s ted  Em loyees: 7 7 ~ 0 t a 1  sustai  nment ($K/~ear)  : 6,552 
Tota l  Student Emp oyees: 0 sustain pay ro l l  ($K/Year) : 3,585 
Tota l  C i  v i  1 i an Employees : 101 BOS  on-pa r o l l  ($K/Year): Y 0 
~ccomp M i  1 not  Receiving BAH: 0.0% BOS ~ a y r o l  ($K/Year) : 0 
o f f i c e r  Housing u n i t s  Avai 1 : 0 ~ a m i  l y  H O ~ S ~  ng ($K/Year) : 2,294 
En1 i sted Housing Uni ts  Avai 1 : 0 1nsta 1 at1 on PRV($K) : 572,527 
S ta r t i ng  Faci 1 i t i  ~ ~ ( K s F )  : 1,516 svc /~gcy  Recap Rate (years) : 103 
o f f i  cer  BAH ($ /~on th )  : 1,492 Homeowner Assistance Program: NO 
En1 i sted BAH ($/Month) : 1,179 
Civ ~ o c a l i t y  pay Factor: 1.2 50 TRICARE ~ n - p a t  out-pat  
Area cost  Factor: 2.15 Admits v i s i t s  Prescr i  p 
per D i  em Rate ( $ / ~ a y )  : 164 cost   actor 0.00 0.00 0.00 
Fre ight  Cost ($ /Ton /~ i  1 e) : 0.35 ActvMTF 0 0 0 
veh i c l e  Cost ( $ / ~ i  f t / ~ i  1 e) : 4.84 ~ c t v  ~ u r c h  0 0 
~ a t i t u d e :  57.750000 Ret i  ree 0 0 0 
Longi tude : -152.500000 Retiree65+ 0 0 0 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: WAINWRIGHT, AK (02955) 
2006 
---- 

1-Ti  me Unique cost  ($K) : 0 
1-T! me unique Save ($K) : 0 
1-TI me M O V ~  ng cost  ($K) : 5 1 
1 -~ i  me Moving save ($K) : 0 
Env . N0n;Mi Con Reqd ($K) : 0 
Act1 v MI s s i  on Cost ($K) : 0 
Ac t i  v M i  s s i  on save ($K) : 0 
M i  sn con t rac t  Start($K) : 0 
Misn Contract Term ( $ ~ j  : 0 
Supt con t rac t  Term ($K): 0 
M i  sc Recurr ing Cost($K) : 0 
M i  sc Recur r i  ng Save ($K) : 0 
one-~ ime IT costs ($K) : 0 
Construct ion schedule(%) : 0% 
Shutdown Schedule (%): 0% 
M i  sn M i  1 con Avoi d n c ( $ ~ )  : 0 
Procurement Avoi dnc($K) : 0 
MTF Closure Act ion:  None FaC 

0 0 
0 0 

4 9 49 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 

ShDn (KSF) : 

0 COBRA INPUT DATA REPORT (COBRA ~ 6 . 1 0 )  - Page 3 
Data AS O f  04/22/2005 10:22:50 AM, Report created 5/28/2005 10:48:26 AM 

Department : Army 
Scenario ~i l e  : S:\R & A\COBRA Analysis Team\Offi c ia1 COBRA F i  les\Army  COBRA\^ - 
For t  wainwright,  AK\US~-0132v3 For t  Wainwright AK.CBR 
op t ion  Pkg Name: Real ign the Cold Region Test Center (CRTC) t o  For t  Greely 
Std F C t r S  F i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GREELY, AK (02347) 
2006 
- - - - 

1-TI me unique cost  ($K) : 0 
1-TI me Unique Save ($K) : 0 
1 -~ i  me Movi ng cost  ($K) : 0 
1-Ti me Moyi ng save ($K) : 0 
EnV Nan-Milcon Reqd($K): 0 
A c t i v  Mission Cost ($K) : 0 
A c t i v  M i  ss ion save ($K) : 0 
M i  sn Contract s t a r t  ($K) : 0 

2007 ---- 
0 
0 
0 
0 
0 
0 
0 
0 
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Misn cont rac t  Term ($K) : 0 
Supt Contract Term ($K): 0 
M i  sc Recurr ing  cost($^) : 0 
M i  sc Recurr i  ng Save($K) : 0 
One-~ime IT costs ($K): 0 
Construct ion Schedule(%): 0% 
Shutdown schedule (%): 0% 
M i  sn M i  1 con Avoi d n c ( $ ~ )  : 0 
Procurement Avoi dnc ($~ )  : 0 
MTF Closure Act ion:  None Fac 

InputDat 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0% 0% 0% 0% 0% 
0% 0% 0% 0% 0% 
0 0 0 0 0 
0 0 0 0 0 

ShDn(KSF) : 0 FH ShDn: 0.000% 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: WAINWRIGHT, AK (02955) 
2006 ---- 

2007 ---- 2008 ---- 
off scenario change : 0 0 0 
En1 Scenario change: 0 0 0 
Civ Scenario Change: 0 0 0 
O f f  Prog nonBRAC change: 0 0 0 
En1 Prog nonBRAC change: 0 0 0 
Civ  ~ r o g  nOnBRAC Change: - 5 0 0 
Stu Prog nonBRAC change: 0 0 0 
prog FH P r i va t i za t i on :  0% 0% 0% 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF F i l e  Descrip: 
Perc O f f i  cers Accompanied: 72.00% 
Perc ~ n l  i sted Accompani ed : 55 .OO% 
O f f i  cer  sa l  a ry  ($/year) : 124,971.93 
En1 i sted Sal ary($/Year) : '82,399.09 
c i  v i  1 i an sa l  ary($/year) : 59,959.18 
Avg unempl oy Cost ($/week) : 272.90 
Unem 1 oyment E l  i i b i  1 i ty(weeks) : 16 
C i v i  7 ians Not w i  9 l i n g  To M O W :  6.00% 
C i v i l i a n  Turnover Rate: 9.16% 
C i v i l i a n  Ear l  Ret i  r e  Rate: T 8.10% 
C i v i l i a n  Regu a r  Ret i  r e  Rate: 1.67% 
c i v i l i a n  RIF pay Factor: 86.32% 
c i v  Ear l y  Ret i  r e  pay Factor: 18.03% 

P r i o r i t y  Placement Program: 39.97% 
PPP Actions ~ n v o l v i n  PCS: 3 50.70% 
C i v i l i a n  PCS Costs ( ) :  35,496.00 
Home Sale ~e imburse Rate: 10.00% 
Max Home Sal e ~ e i  mbu r s  ($) : 50,000.00 
Home ~ u r c h  ~e imburse Rate: 5.00% 
Max Home purch ~e imburs($) :  25,000.00 
c i  v i  1 i an Homeowni ng Rate : 68.40% 
HAP Home value ~e imburse  Rate: 13.46% 
HAP Homeowner ~ e c e i  v i  ng Rate : 18.44% 
RSE Home value ~e imburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

0 COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 4 
Data As O f  04/22/2005 10:22:50 AM, Report created 5/28/2005 10:48:26 AM 

Department : Army 
Scenario ~i 1 e : s : \R & A\COBRA ~ n a l  y s i  s ~ e a m \ o f f i  c i  a1 COBRA ~i 1 es \~ rmy   COBRA\^ 
For t  wai nwri ght  , AK\USA-0132~3 For t  Wainwright AK.CBR 
Option Pkg Name: Real ign the co ld  ~ e g i o n  Test center (CRTC) t o  For t  Greely 
s t d  Fc t rs  F i l e  : H:\COBRA 6.10 A p r i l  21 2005\BRAC2005.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Servi ce Sustai nment Rate 
Un i t  Cost Adjustment (BOS) 
Pro ram Management Factor : 
Mot lbal  1 (close) ($/SF) : 
Mothbal l  (Deac/Real n) ($/SF) : 
Rehab vs . M i  1 con ( ~ e f a u l  t) : 
Rehab vs . M i  1 con (Red) : 
Rehab vs . M i  1 con (Amber) : 

Army Navy A i  r Force ~ a r i  nes 
---------- ---------- ---------- ---------- 

87.00% 93.00% 92.00% 97.00% 
10332.00 8879.00 3032.00 3904.00 

10.00 M i  l con s i t e  prep cost  ($/SF) : 0.74 
0.18 Milcon Contingency Plan Rate: 5.00% 
0.45 M i  l con Design Rate ( ~ e d i  cal )  : 13.00% 
47.00% Milcon Design Rate (other) : 9.00% 
64.00% Milcon SIOH  ate: 6.00% 
29.00% Discount Rate f o r  ~ ~ v / ~ a y b a c k :  2.80% 
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InputDat 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater i  a1 /Assi gned M i  1 ( ~ b )  : 710 
HHG per O f f  ACCOmp ( ~ b ) :  15,290.00 
HHG Per En1 A C C O ~ P  (Lb): 9,204.00 
HHG Per o f f  unaccomp ( ~ b ) :  13,712.00 
HHG Per En1 unaccom ( ~ b )  : 6,960.00 
HHG per c i v i l i a n  (L ! ) :  18,000.00 
Tota l  HHG Cost ($/100~b):  8.78 
Equip Pack & crate($/Ton) : 180.67 

Storage-In-Transit  ( $ / ~ e r s ) :  373.76 
POV Reimburse($/Mi 1 e) : 0.20 
A i  r Transport ($/pass M i  1 e) : 0.20 
I T  Connect ($/person): 200.00 
M i  sc ~xp($/Di  r ec t  Employee) : 1,000.00 
Avg Mi1 Tour Length (Months): 30.02 
One-~ime o f f  PCS cost($) : 10,477.58 
O n e - ~ i  me En1 PCS Cost ($) : 3,998.52 

0 COBRA INPUT DATA REPORT (COBRA ~ 6 . 1 0 )  - Page 5 
Data As o f  04/22/2005 10:22:50 AM, Report created 5/28/2005 10:48:26 AM 

Department : Army 
Scenario ~i l e  : S:\R & A\COBRA ~ n a l  y s i  s Team\offi c ia1 COBRA F i  les\Army  COBRA\^ - 
For t  wainwright , ~K\US~-0132v3 For t  Wainwright AK. CBR 
Option Pkg Name: Realign the Cold Region Test Center (cRTC) t o  For t  Greely 
Std Fc t rs  F i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

FOOTNOTES FOR SCREEN ONE ........................ ........................ 
Scenario: USA-0132/PIMS-485 : Real i gn For t  Wai nwri ght by re1 oca t i  ng Cold Regions 
Test Center (CRTC) 
headquarters t o  F t .  Greely 

Descr ip t ion:  ~ e a l i g n  For t  wainwright by re loca t ing  the co ld  Region Test center  
(CRTC) 
headquarters (4 m i l i t a r y  and 1 c i v i l i a n )  t o  For t  Greely. Co-locates CRTC 
Eeadquarters 

ersonnel w i t h  the  mission execution. Decrease safe ty  r i s k s  o f  year-round 
etween F t  . wainwright 

and F t  . Greel y (about 100 m i  l e s  one way). Results i n  more e f f i  c i  ent  & cost  
e f f e c t i v e  monitor and con t ro l  o f  
a r t i c  t e s t i n g  o f  t ransformat ion systems 

Po ten t ia l  c o n f l i c t s  
- Counter t o  1995 BRAC language, Realign headquarters o f  CRTC t o  F t .  Wainwr 
- Requi r e  f am i l y  housing f o r  up t o  5 employees. 

Note: 

The COBRA database considers ~t . Wai nwri ath/Ft .   reel Y as one i n s t a l  1 a t i  on. 

rave1 

ght  . 

The - .  
movement tab1 e 
(Screen 3) w i l l  no t  be re f lec ted the movement o f  4 m i l i t a r y  and 1 c i v i l i a n  personnel 
from ~ t .  wainwright t o  ~ t .  
Greely. Hence no savings w i l l  take out  o f  BOS/SRM. However, the savings from 
e l  i m i  n a t i  ng the  t r a v e l  
between two s i t e s  (about 100 m i l e  one way) f o r  5 people are reported f o r  Y r  2007 
through 2011 
($0.405*(?*97.2)*mi 1 es*(5 peopl e*2S weeks*5 day= $49,207.50 annual 1 y) . Army (ATEC) 

rl r o v i  de fund i  ng 
for  t e moving expenses ( $ 4 1 . 5 ~  PCS cost and $10 K f o r  f u rn i t u re ) .  

FOOTNOTES FOR SCREEN TWO ........................ ........................ 
~ e c e i v e d  data from the ~ e f e n s e  ~i stance ~ a b l e  (DTOD) . 97.2 mi les 

Descr ip t ion:  Real ign For t  wainwright by re loca t ing  the co ld  Regions Test Center 
(CRTC) 
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headquarters (4 m i  1 i t a r y  and 1 c i v i l i a n )  t o  For t  Greely. Co-locates CRTC 
headquarters 
personnel w i t h  t he  mission execution. Decrease safetv r i s k s  o f  vear-round t r a v e l  
between ~t . wainwright 
and F t .  Greely (100 mi les  d a i l y  dr ive) .  ~ e s u l t s  i n  more e f f i c i e n t  & cost  e f f e c t i v e  
monitor and con t ro l  o f  a r t i c  
t e s t i n g  of t ransformat ion systems. 

~ssumpt ion  #1: NO cost  t o  move m i l i t a r y  personnel. ~ o r m a l  m i l i t a r y  moves pa id  by 
Army. 
Assumption #2: on ly  need t o  concern ourselves w i t h  c i v i l i a n  s l o t s  t h a t  are  
cu r ren t l y  f i l l e d .  

Four m i l i t a r y  t o  move: 1 LTC, 1 ~ 8 ,  2E7s. Again, assumption i s  ... no cost .  
Only have one person we pay t o  move. GS-12. Estimated PCS costs ( i nc lud ing  buying 
and s e l l i n g  o f  
home): $41,500. on ly  other cost i s  t o  move the f u rn i t u re .  we est imate no more t h a t  
$10,000 f o r  t h a t  e f f o r t .  

Already have the  space and i n f r as t r uc tu re  t o  support here a t  Greely. 

Tota l  estimated cost :  $51,500. 

FOOTNOTES FOR SCREEN F I V E  ......................... ......................... 

Note: 

The COBRA database considers F t  . wai nwri qth/Ft . Greel Y as one i ns ta l  l a t i  on. The - .  
movement tab1 e 
(screen 3) w i l l  no t  be r e f l ec ted  the movement o f  4 m i l i  t a r v  and 1 c i v i l i a n  oersonnel 
from ~ t .  wainwright t o  ~ t .  
0 COBRA INPUT DATA REPORT (COBRA ~ 6 . 1 0 )  - Page 6 

Data As o f  04/22/2005 10:22:50 AM, Report created 5/28/2005 10:48:26 AM 

Department : Army 
Scenario F i  1 e : S : \R & A\COBRA Anal y s i  s Team\Offi c i  a1 COBRA F i  1 es\Army  COBRA\^ - 
Fo r t  wainwright,  ~K\uS~-0132v3 For t  wainwright AK.CBR 
Option  kg Name: ~ e a l i g n  the co ld  ~ e g i 0 n  Test Center (CRTC) t o  For t  Greel y 
Std Fc t r s  F i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

Greely. Hence no savings w i l l  take out o f  BOS/SRM. However, the savings from 
e l  i m i  n a t i  ng the  t rave1 
between two s i t e s  (about 100 m i l e  one way) f o r  5 people are reported f o r  vr 2007 
through 2011 
($0.405*(2*97.2)*mi les*(5 peopl e*25 weeks*5 day= $49,207.50 annual 1 y) . 
Army (ATEC) w i l l  provide funding f o r  the moving expenses (841.5K PCS cost  and $10 K 
f o r  f u rn i t u re ) .  

NEPA Cost - $0. 

FOOTNOTES FOR SCREEN S I X  ........................ 
----------------we------ 

Descr ip t ion:  Real ign For t  wainwright by re1 oca t i  ng the Cold Region Test Center 
(CRTC) ' 

- - 

headquarters (4 m i l i t a r y  and 1 c i v i l i a n )  t o  For t  Greely. Co-locates CRTC 
headquarters personnel w i t h  the 
mission execution. Decrease safe ty  r i s k s  o f  year-round t r ave l  between F t .  
wai nwr iaht  and ~t . Greel y (100 

DCN: 11863



InputDat 
m i les  d a i l y  d r i ve ) .  Results i n  more e f f i c i e n t  & cost  e f f e c t i v e  monitor and c o n t r o l  
o f  a r t i c  t e s t i n g  o f  
t rans format ion  systems. 

No TDA change 

FOOTNOTES FOR SCREEN SEVEN .......................... .......................... 
Descr ip t ion :  Real ign F o r t  wainwright by r e l o c a t i n g  t h e  Cold Regions Test Center 
(CRTC) 
headquarters (4 m i l i t a r y  and 1 c i v i l i a n )  t o  Fo r t  Greely. Co-locates CRTC 
headquarters personnel w i t h  t h e  
m i  s s i  on execution. Decrease sa fe ty  r i  sks o f  year-round t r a v e l  between F t  . 
wainwr ight  and ~ t .  Greely (100 
m i l e s  d a i l y  d r i ve ) .  R ~ S U ~ ~ S  i n  more e f f i c i e n t  & cost  e f f e c t i v e  moni tor  and c o n t r o l  
o f  a r t i c  t e s t i n g  o f  
t rans format ion  systems. 

Page 6 
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Detai 1 
TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 

Data AS o f  04/22/2005 10:22:50 AM, Report created 5/28/2005 
10:48:28 AM 

Department : Army 
scenario F i l e  : S:\R & A\COBRA AnalySiS ~eam\Of f i  c ia1 COBRA ~i l e s \ ~ r m y   COBRA\^ - 
For t  wainwright , AK\USA-0132~3 For t  wainwright AK. CBR 
op t ion   kg Name: Realign the co ld  ~ e g i 0 n  Test center (CRTC) t o  For t  Greely 
Std FCtrS ~ i l e  : H:\COBRA 6.10 ~ p r i l  21  ~ O ~ ~ \ B R A C ~ O O ~ . S F F  

ONE-TIME COSTS 
2011 Tota l  

---- ----- 
CONSTRUCTION 
MILCON 

0 0 
O&M 

C I V  SALARY 
C ~ V  RIF 

0 0 
c i v  Ret i  r e  

0 0 
C I V  MOVING 

per Diem 
0 0 

POV M i les  
0 0 

Home purch 
0 0 

a v o  
HHG 

0 
M i  sc 

0 0 
House Hunt 

0 0 
PPP 

0 0 
RITA 

0 0 
FREIGHT 
Packi ng 

0 0 
Fre ight  

0 0 
vehi c l  es 

0 0 
unemployment 

0 0 - 
OTHER 

I n f o  Tech 
0 0 

prog Manage 
0 0 

Supt Contrac 
0 0 

Mothbal l  

MIL PERSONNEL 
MIL MOVING 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Page 1 
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Per Diem 
0 0 

POV Mi les  
0 0 

HHG 
0 0 

M i  sc 
0 0 
OTHER 

El im PCS 
0 0 
OTHER 

HAP / RSE 
0 0 

Envi ronmental 
0 0 

M i  sn Contract  
0 0 

Detai  1 
0 0 

0 0 

0 0 

0 0 

1-Time Other 0 0 0 0 0 
0 0 
TOTAL ONE-TIME 5 1 
0 5 1 

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 

Data AS O f  04/22/2005 10:22:50 AM, Report created 5/28/2005 

Department : Army 
scenar io F i l e  : S:\R & A\COBRA ~ n a l y s i  s ~ e a m \ ~ f f i  c ia1  COBRA F i  1 es\Army  COBRA\^ - 
F o r t  wainwr ight  , ~K\US~-0132v3 F o r t  wainwright AK. CBR 
o p t i o n  pkg Name: Real ign t h e  c o l d  Region Test center  (CRTC) t o  F o r t  Greely 
Std FCtrS F i l e  : H:\COBRA 6.10 A p r i l  21 2005\BRAC2005.SFF 

RECURRINGCOSTS 2006 2007 2008 2009 2010 
2011 To ta l  Beyond ----- ($K)----- ---- ---- ---- ---- ---- 
---- ----- ------ 
O&M 

Sustai nment 0 0 0 0 0 
0 0 0 

Recap 0 0 0 0 0 
0 0 0 

BOS 0 0 0 0 0 
0 0 0 

Civ  Salary 0 0 0 0 0 
0 0 0 
TRICARE 0 0 0 0 0 
0 0 0 
MIL PERSONNEL 

O f f  sal  ary 0 0 0 0 0 
0 0 0 

En1 Salary 0 0 0 0 0 
0 0 0 

House A ~ ~ O W  0 0 0 0 0 
0 0 0 
OTHER 

M i  s s i  on A c t i  v 0 0 0 0 0 
0 0 0 

M i  sc Recur 0 0 0 0 0 
0 0 0 
TOTAL RECUR 0 0 0 0 0 
0 0 0 

Page 2 
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D e t a i  1 

ONE-TIME SAVES 
2011 T o t a l  ----- ($K)-----  
- - - - ----- 
CONSTRUCTION 

MILCON 
0 0 
O&M 

1 - T i m e  MOW 
0 0 
M I L  PERSONNEL 

M i l  M o v i n g  
0 0 
OTHER 

E n v i  r o n m e n t a l  
0 0 

1 - T i m e  other 
0 0 

RECURRINGSAVES 
2011 T o t a l  ----- ($K)-----  
---- ----- 
FAM HOUSE OPS 
0 0 
O&M 

S u s t a i  n m e n t  
0 0 

R e c a p  
0 0 

BOS 
0 0 

C i v  S a l a r y  
0 0 
M I L  PERSONNEL 
o f f  sal  ary 

0 0 
En1 Salary 

0 0 
H o u s e  ~ l l o w  

0 0 
OTHER 

P r o c u r e m e n t  
0 0 

M i s s i o n  A C ~ ~ V  
4 9 246 

M i s c  R e c u r  
0 0 
TOTAL RECUR 
49 246 

TOTAL SAVINGS 
4 9 246 
0 
3/9 

5 1 
0 

2006 

- - - - 

0 

0 

0 

0 

0 

0 

2006 
B e y o n d  ---- 
------ 

0 
0 

0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

4 9 
0 

0 
0 

49 

0 
49 

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - P a g e  

D a t a  A s  O f  04/22/2005 10:22:50 AM, R e p o r t  created 5/28/2005 

Page 3 
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Detai 1 
Department : Army w scenario ~i l e  : S:\R & A\COBRA Analysis ~ e a m \ o f f i c i a l  COBRA ~i l e s \ ~ r m y  COBRA\I - 
For t  wainwright,  AK\USA-0132~3 For t  wainwright AK.CBR 
Option Pkg Name: Realign the Cold ~ e g i o n  Test Center (CRTC) t o  For t  Greely 
s t d  FCtrS ~ i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

ONE-TIME NET 2006 2007 2008 2009 2010 
2011 Tota l  
----- ($K)----- - - - - - - - - - - - - - - - - ---- 
---- ----- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 
0 0 
O&M 
~i v Ret i  ~/RIF 0 0 0 0 0 

0 0 
Civ Moving 0 0 0 0 0 

0 0 
I n f o  Tech 0 0 0 0 0 

0 0 
Other 5 1 0 0 0 0 

0 5 1 
MIL PERSONNEL 

M i l  Moving 0 0 0 0 0 
0 0 
OTHER 

HAP / RSE 0 0 0 0 0 
0 0 

Envi ronmental 0 0 0 0 0 
0 0 

M i  sn Contract 
0 0 

(r l-Time Other 
0 0 
TOTAL ONE-TIME 
0 5 1 

RECURRING NET 
2011 Tota l  ----- ($K)----- 
---- ----- 
FAM HOUSE OPS 
0 0 
O&M 

Sustai nment 
0 0 

Recap 
0 0 

BOS 
0 0 
Civ Salary 

0 0 
TRICARE 
0 0 
MIL PERSONNEL 

M i l  sa la ry  
0 0 
House ~ l l o w  

0 0 
OTHER 

Procurement 
0 0 
Mission A c t i v  

2006 
Beyond ---- 

-49 -49 
Page 4 
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Detai 1 
-49 -246 - 49 

M i  sc Recur 0 0 0 0 
0 0 

0 
0 

TOTAL RECUR 0 -49 -49 -49 -49 
-49 -246 -49 

TOTAL NET COST 5 1 -49 -49 -49 -49 
-49 - 194 -49 
0 COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 4/9 

Data As o f  04/22/2005 10:22:50 AM, Report Created 5/28/2005 
10:48:29 AM 

Department : Army 
Scenario F i  1 e : s : \R & A\COBRA Anal y s i  s Team\offi c i  a1 COBRA F i  1 es\Army  COBRA\^ - 
For t  wai nwri ght , AK\uS~-0132~3 For t  wai nwri ght AK.CBR 
op t ion   kg Name: Real ign the co ld  ~ e g i 0 n  Test center (CRTC) t o  For t  Greely 
s t d  FCtrS F i l e  : H:\COBRA 6.10 A p r i l  21 2005\BRAC2005.SFF 

Base: WAINWRIGHT, AK (02955) 
ONE-TIME COSTS 2006 
2011 Tota l  
----- ($K)----- - - - - 
---- ----- 
CONSTRUCTION 

M I  LCON 0 
0 0 
O&M 

C I V  SALARY 
Civ  R I F S  

0 0 
Civ  Ret i  r e  

0 0 
C I V  MOVING 

per Diem 
0 0 

POV Mi les  
0 0 

Home Purch 
0 0 

HHG 
0 0 

M i  sc 
0 0 

House Hunt 
0 0 

PPP 
0 0 

RITA 
0 0 

FREIGHT 
Packi ng 

0 0 
Fre ight  

0 0 
vehi c l  es 

0 0 
unempl oyment 

0 0 
OTHER 

I n f o  Tech 
0 0 

Prog Manage 

w o  0 

0 

0 

0 

0 

Page 5 
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Detai 1 
0 0 Supt Contrac 

0 0 
Mothbal l  

0 0 
1 - ~ i m e  Move 

0 5 1 
MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
0 0 

POV Mi les  0 
0 0 

HHG 
0 

M i  sc 
0 0 
OTHER 

OTHER 
HAP / RSE 

0 0 
Envi ronmental 0 0 0 0 

0 0 
- ~ i  sn con t rac t  o o o o o 
0 0 

l-Time other  0 0 0 0 0 
0 0 

COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 5/9 
Data AS o f  04/22/2005 10:22:50 AM, Report created 5/28/2005 

Department : Army 
Scenario F i  1 e : S:\R & A\COBRA Analysi s Team\offi c i  a1 COBRA ~i 1 es\Army  COBRA\^ - 
Fo r t  wainwright,  A K \ u S A - O ~ ~ ~ V ~  For t  Wainwright AK.CBR 
op t ion  Pkg Name: Realign the co ld  Region Test Center (CRTC) t o  For t  Greely 
s t d  FCtrS F i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

Base: WAINWRIGHT, AK (02955) 
RECURRINGCOSTS 2006 2007 2008 2009 2010 
2011 Tota l  Beyond ----- ($K)----- - - - - ---- - - - - - - - - ---- 

Sustai nment 
0 0 

Recap 
0 0 

BOS 
0 0 
Civ  Salary 

0 0 
TRICARE 

0 0 
MIL PERSONNEL 
o f f  sa la ry  

0 0 
En1 sa la ry  

0 0 

0 0 0 
0 
0 0 0 

0 
0 0 0 

0 
Page 6 
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Detai 1 
OTHER 

W Mission A c t i v  

M i  sc Recur 
0 0 
TOTAL RECUR 
0 0 

TOTAL COSTS 
0 5 1 

ONE-TIME SAVES 
2011 Tota l  ----- ($K)-----  
---- ----- 
CONSTRUCTION 

M I  LCON 
0 0 
O&M 

l - ~ i m e  Move 
0 0 
MIL PERSONNEL 

M i l  Moving 
0 0 
OTHER 

Envi ronmental 
0 0 

1-Ti  me Other 
0 0 
TOTAL ONE-TIME 
0 0 

RECURRINGSAVES 
2011 Tota l  ----- ($K)-----  

FAM HOUSE OPS 
0 0 
O&M 

susta i  nment 
0 0 

Recap 
0 0 

BOS 
0 0 

Civ Salary 
0 0 
MIL PERSONNEL 
o f f  sa l  a ry  

0 0 
En1 Salary 

0 0 
House ~l low 

0 0 
OTHER 

Procurement 
0 0 
Mission A c t i v  

49 246 
~i sc Recur 

0 0 
TOTAL RECUR 
49 246 

0 
0 
0 

0 
0 

0 

5 1 
0 

2006 

---- 

0 

0 

0 

0 

0 

0 

2006 
Beyond ---- 
------ 

0 
0 

0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 
0 
4 9 
0 

0 
0 

49 
Page 7 
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Detai 1 

1 i y L  SAVINGS 0 49 4 9 49 49 
246 49 

w 
0 COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 6/9 

Data AS O f  04/22/2005 10:22:50 AM, Report created 5/28/2005 
10:48:29 AM 

Department : Army 
Scenario F i l e  : S:\R & A\COBRA Analysis ~ e a m \ O f f i c i a l  COBRA Files\Army COBRA\l  - 
For t  wainwright,  AK\us~-0132v3 For t  wainwright AK.CBR 
Option Pkg Name: Realign the Cold Region Test Center (CRTC) t o  For t  Greely 
Std F C t r S  F i l e  : H:\COBRA 6.10 ~ p r i l  21  2005\BRAC2005.SFF 

Base: WAINWRIGHT. AK (02955) 
ONE-TIME NET 2006 - 2007 
2011 Tota l  ----- ($K)----- - - - - - - - - 
---- ----- 
CONSTRUCTION 
MILCON 0 0 0 0 0 

0 0 
O&M 

c i v  Ret i  ~/RIF 0 0 0 0 0 
0 0 
c i v  Moving 0 0 0 0 0 

0 0 
I n f o  Tech 0 0 0 0 0 

0 0 
Other 5 1 0 0 0 0 

0 5 1 
MIL PERSONNEL 

M i l  ~ 0 v i n g  0 0 0 0 0 
0 w 

HAP / RSE 0 0 0 0 0 
0 0 

Envi ronmental 0 0 0 0 0 
0 0 

M i  sn con t rac t  o o o o o 
0 0 

1-Time other  0 0 0 0 0 
0 0 

RECURRING NET 
2011 ~ o t a l  ----- ($K)----- 
- - - - ----- 
FAM HOUSE OPS 
0 0 
O&M 

Sustai nment 
0 0 

Recap 
0 0 

BOS 
0 0 
Civ  Salary 

0 0 
TRICARE 
0 0 

2006 2007 2008 2009 2010 
Beyond 

'w' MIL PERSONNEL 
Page 8 
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~ i l  Salary 
0 0 
House A1 low 

0 0 
OTHER 

Procurement 
0 0 
Mission ~ c t i v  

-49 -246 
M i  sc Recur 

0 0 
TOTAL RECUR 
-49 -246 

TOTAL NET COST 
-49 - 194 

Detai 1 
0 

0 

0 

-49 

0 

-49 

-49 

0 COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 7/9 
Data AS O f  04/22/2005 10:22:50 AM, Report Created 5/28/2005 

10:48:29 AM 

Department : Army 
Scenario F i l e  : S:\R & A\COBRA ~ n a l y s i  s ~eam\O f f i c i a l  COBRA F i  1 es\Army COBRA\l  - 
For t  wainwright , AK\uS~-0132v3 For t  Wainwright AK.CBR 
op t ion  Pkg Name: ~ e a l  i g n  the co ld  ~ e g i o n  Test Center (CRTC) t o  For t  ~ r e e l y  
Std F C t r S  F i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.S~~ 

Base: GREELY, AK (02347) 
ONE-TIME COSTS 2006 2007 2008 2009 2010 
2011 Tota l  ----- ($K)----- ---- ---- ---- - - - - ---- 

CONSTRUCTION w MILCON 
0 0 
O&M 

C I V  SALARY 
C ~ V  R I F S  

0 0 
Civ  Ret i  r e  

0 0 
C I V  MOVING 

per Diem 
0 0 

POV Mi les  
0 0 

Home purch 
0 0 

HHG 
0 0 

M i  sc 
0 0 

House Hunt 
0 0 

PPP 
0 0 

RITA 
0 0 

FREIGHT 
Packi ng 

0 0 
Fre ight  

0 0 
veh ic les  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
Page 9 
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D e t a i  1 
0 0 w u n e m p l  o y m e n t  0 0 0 0 0 
0 0 

OTHER 
I n f o  T e c h  0 0 0 0 0 

0 0 - 
P r o g  Manage 0 0 0 0 0 

0 0 
S u p t  C o n t r a c  0 0 0 0 0 

0 0 
M o t h b a l l  

0 0 
1 - ~ i m e  Move 0 0 0 0 0 

0 0 
MIL PERSONNEL 

M I L  MOVING 
P e r  D i e m  0 0 0 0 0 

0 0 
POV M i l e s  0 0 0 0 0 

0 0 
HHG 0 0 0 0 0 

0 0 
M i  sc 0 0 0 0 0 

0 0 
OTHER 

E l  i m  PCS 0 0 0 0 0 
0 0 
OTHER 

HAP / RSE 0 0 0 0 0 
0 0 

E n v i  r o n m e n t a l  
0 0 

M i  sn C o n t r a c t  
0 0 

1 - T i m e  other 0 0 0 0 0 
0 0 
TOTAL ONE-TIME 0 0 0 0 0 
0 0 
0 

- 
COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page  8/9 

D a t a  AS O f  04/22/2005 10:22:50 AM, R e p o r t  C r e a t e d  5/28/2005 
10:48:29 AM 

D e p a r t m e n t  : ~ r m y  
S c e n a r i o  F i  1 e : s : \R & A\COBRA A n a l  y s i  s T e a m \ O f f i  c i  a1 COBRA F i  1 e s \ ~ r m y   COBRA\^ - 
F o r t  Wai n w r i  ght  , A K \ U S A - 0 1 3 2 ~ 3  F o r t  w a i n w r i g h t  AK. CBR 
O p t i o n  P k g  Name: R e a l i g n  t h e  C o l d  ~ e g i o n  T e s t  center  (CRTC) t o  F o r t  G r e e l y  
s t d  F c t r s  F i l e  : H:\COBRA 6.10 A p r i l  2 1  2005\BRAC2005.SFF 

Base :  GREELY, AK 
RECURRINGCOSTS 
2011 T o t a l  ----- ($K)-----  
---- ----- 
O&M 

S u s t a i  n m e n t  
0 0 

R e c a p  
0 0 

BOS 
0 0 

C i v  salary 
0 0 

B e y o n d  

TRICARE 0 0 
Page 10 
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0 0 
M I L  PERSONNEL 

O f f  S a l  arv 

D e t a i  1 

0 - 0 
En1 S a l a r y  

0 0 
H o u s e  ~l l o w  

0 0 
OTHER 

M i  s s i  on A c t i  v 
0 0 

M i  sc R e c u r  
0 0 
TOTAL RECUR 
0 0 

TOTAL COSTS 
0 0 

ONE-TIME SAVES 
2011 T o t a l  ----- ($K)----- 
---- ----- 
CONSTRUCTION 

MILCON 
0 0 
O&M 

l - ~ i m e  Move 
0 0 
M I L  PERSONNEL 

M i l  M o v i n g  

w &HER 
0 

E n v i  r o n m e n t a l  

1 - T i m e  O t h e r  
0 0 

RECURRINGSAVES 
2011 T o t a l  
----- ($K)----- 
---- ----- 
FAM HOUSE OPS 
0 0 
o&M 

2 0 0 6  
B e y o n d  
- - - - 

S u s t a i  n m e n t  
0 0 

R e c a p  
0 0 

BOS 
0 0 

C i v  S a l a r y  
0 0 
M I L  PERSONNEL 
o f f  sa lary  

0 0 
En1 S a l a r y  

0 0 - - 
H o u s e  ~l l o w  

Page 11 
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Procurement 
0 0 

M i  ss i  on Ac t i  v 
0 0 

M i  sc Recur 
0 0 
TOTAL RECUR 
0 0 

TOTAL SAVINGS 
0 0 
0 

Department 
Scenario F i  1 e 
For t  wainwright 
Option pkg Name 
s t d  Fc t r s  F i l e  

Detai 1 
0 0 0 0 

0 0 0 0 0 
0 

COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 1 0 )  - Page 
Data AS O f  04/22/2005 10:22:50 AM, Report created 5/28/2005 

: Army 
: s : \R & A\COBRA Anal y s i  s ~ e a m \ o f f i  c i  a 1 1 -  es\Army  COBRA\^ COBRA F i  
, AK\US~-0132v3 For t  Wainwright AK.CBR 
: Real ign the co ld  Region Test Center (CRTC) t o  For t  Greely 
: H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

Base: GREELY, AK (02347) 
ONE-TIME NET 2006 2007 2008 2009 2010 
2011 Tota l  ----- ($K)----- ---- ---- ---- ---- ---- 
---- ----- 
CONSTRUCTION 
MILCON 0 0 0 0 0 

0 0 
O&M 

Civ  Ret i  ~/RIF 0 0 0 0 0 
0 0 
Civ  Moving 0 0 0 0 0 

0 0 
I n f o  Tech 

0 0 
o ther  

0 0 
MIL PERSONNEL 

M i l  Moving 
0 0 
OTHER 

HAP / RSE 0 0 0 0 0 
0 0 

Envi ronmental 0 0 0 0 0 
0 0 

M i  sn con t rac t  
0 0 

1-Time other  
0 0 
TOTAL ONE-TIME 
0 0 

FAM HOUSE OPS 
0 0 
O&M 

Sustai nrnent 
0 0 

Recap 0 0 0 0 
Page 12 
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0 0 
BOS 

0 0 
c i v  S a l a r y  

0 0 
TRICARE 
0 0 
M I L  PERSONNEL 

M i l  s a l a r y  
0 0 

House ~l l o w  
0 0 
OTHER 

P r o c u r e m e n t  
0 0 
~i s s i  on A c t i  v 

0 0 
M i s c  R e c u r  

0 0 
TOTAL RECUR 
0 0 

TOTAL NET COST 

D e t a i  1 

0 

0 

0 

Page 1 3  
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Perssum 
COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA ~ 6 . 1 0 )  

D a t a  A s  o f  04/22/2005 1 0 : 2 2 : 5 0  AM, R e p o r t  c r e a t e d  5/28/2005 1 0 : 4 8 : 2 6  AM 

D e p a r t m e n t  : Army 
S c e n a r i o  F i  1 e : s : \R & A\COBRA A n a l  y s i  s T e a m \ O f f i  c i  a 1  COBRA F i  1 e s \ ~ r m y   COBRA\^ - 
F o r t  w a i n w r i g h t ,  ~ K \ u S A - 0 1 3 2 ~ 3  F o r t  w a i n w r i g h t  AK.CBR 
O p t i o n  P k g  Name: ~ e a l i g n  t h e  C o l d  ~ e g i 0 n  T e s t  C e n t e r  (cRTC) t o  F o r t  G r e e l y  
s t d  F C t r s  F i l e  : H:\COBRA 6 . 1 0  A p r i l  2 1  2005\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005):  
o f f i c e r s  ~ n l  i s t e d  S t u d e n t s  
---------- ---------- ---------- 

5 6 2  4,285 0 

---- 
O f f i c e r s  0 
En1 i s t e d  0 
s t u d e n t s  0 
C i v i l i a n s  - 5 
TOTAL - 5 

TOTAL SCENARIO POPULATION (FY 2005 ,  P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  ~ n l  i s t e d  S t u d e n t s  ---------- ---------- ---------- 

5 6 2  4 , 2 8 5  0 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2 0 0 6  2007  2008  2 0 0 9  2 0 1 0  ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
s t u d e n t s  0 0 0 0 0 
C i  v i  1 i a n s  0 0 0 0 0 
TOTAL 0 0 0 0 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2 0 0 6  ---- 2007  ---- 2008  ---- 2 0 0 9  

---- 
2 0 1 0  
---- 

o f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
c i v i l i a n s  0 0 0 0 0 
TOTAL 0 0 0 0 0 

TOTAL SCENARIO POPULATION ( A f t e r  BRAC A c t i o n ) :  
o f f i c e r s  En1 i s t e d  S t u d e n t s  ---------- ---------- ---------- 

5 6 2  4 ,285  0 

2 0 1 1  T o t a l  
---- ----- 

0 COBRA PERSONNEL SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 2 
D a t a  AS O f  04 /22 /2005  1 0 : 2 2 : 5 0  AM, R e p o r t  c r e a t e d  5/28/2005 1 0 : 4 8 : 2 6  AM 

D e p a r t m e n t  : Army 
s c e n a r i o  ~i 1 e : s : \R & A\COBRA ~ n a l  v s i  s ~ e a m \ o f f i  c i  a 1  COBRA ~i 1 e s \ ~ r m y   COBRA\^ - 
F o r t  w a i n w r i g h t  , AK\USA-0132~3 For t  w a i n w r i g h t  AK. CBR 
O p t i o n  P k g  Name: R e a l i g n  t h e  co ld  R e g i o n  T e s t  c e n t e r  (CRTC) t o  F o r t  G r e e l y  
S t d  F C t r S  F i l e  : H:\COBRA 6 . 1 0  A p r i l  2 1  2005\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: WAINWRIGHT, AK (02955) 

BASE POPULATION (FY 2005) : 
o f f i c e r s  En1 i s t e d  S t u d e n t s  

Page 1 
C i v i l i a n s  
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PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: WAINWRIGHT, AK (02955) 
2006 2007 2008 2009 2010 2011 T o t a l  
---- ---- ---- ---- - - - - ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i sted 0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  - 5 0 0 0 0 0 - 5 
TOTAL - 5 0 0 0 0 0 - 5 

BASE POPULATION ( P r i o r  t o  BRAC ~ c t i o n )  FOR: WAINWRIGHT, AK (02955) 
O f f i c e r s  En1 i sted students C i v i l i a n s  
---------- ---------- ---------- ---------- 

5 61 4,278 0 1,211 

BASE POPULATION ( A f t e r  BRAC A c t i o n )  FOR: WAINWRIGHT, AK (02955) 
O f f i c e r s  En1 i sted students C i v i l i a n s  ---------- ---------- ---------- ---------- 

5 61 4,278 0 1,211 

PERSONNEL SUMMARY FOR: GREELY, AK (02347) 

BASE POPULATION (FY 2005, p r i o r  t o  BRAC ~ c t i o n )  FOR: GREELY, AK (02347) 
O f f i c e r s  En1 i sted  students C i v i l i a n s  ---------- ---------- ---------- ---------- 

1 7 0 101 

BASE POPULATION ( A f t e r  BRAC A c t i o n )  FOR: GREELY, AK (02347) 
O f f i c e r s  En1 i sted  students C i v i l i a n s  ---------- ---------- ---------- ---------- 

1 7 0 101 

Page 2 
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PersImp 
TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~ 6 . 1 0 )  - Page 1/3 

111 Data As O f  04/22/2005 10:22: 50 AM, Report created 5/28/2005 10:48:27 AM 

Department : Army 
scenar io F i l e  : S:\R & A\COBRA ~ n a l y s i  s ~ e a m \ o f f i  c ia1  COBRA F i l e ~ \ ~ r m y   COBRA\^ - 
F o r t  wai nwr i  gh t  , ~ ~ \ u S ~ - 0 1 3 2 v 3  For t  wai nwr ight  AK. CBR 
Option Pkg Name: Real ign t h e  c o l d  Region Test center  (CRTC) t o  F o r t  Greely 
s t d  F C t r S  ~ i l e  : H:\COBRA 6.10 ~ p r i l  21  2005\BRAC2005.SFF 

Rate 2006 2007 2008 2009 2010 2011 ~ o t a l  
---- ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0 
Ear l  ~ e t i  rement* Y 8.10% 0 0 0 0 0 0 0 
RegU a r  Retirement* 1.67% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover* 9.16% 0 0 0 0 0 0 0 
Civs ~ o t  Moving (RIFS)* 6.00% 0 0 0 0 0 0 0 
C i v i  1 i a n s  M O V ~  ng ( the remainder) 0 0 0 0 0 0 0 
C i  v i  1 i an ~ o s i  ti ons Avai 1 abl  e 0 0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Ear l  Re t i  rement Y 8.10% 
RegU a r  Retirement 1.67% 
c i  v i  1 i an Turnover 9.16% 
Civs ~ o t  Moving (RIFS)* 6.00% 
P r i o r i t y  Placement# 39.97% 
C i  v i  1 i ans Avai 1 ab l  e t o  Move 
c i  v i  1 i ans M O V ~  ng 
C i v i  1 i an RIFs ( the remai nder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C i  v i  1 i ans Movi ng 0 0 0 0 0 0 0 
New C i v i l i a n s  H i  red  0 0 0 0 0 0 0 
o the r  c i v i l i a n  Add i t ions  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* E a r l y  ~ e t i  rements, Regular Re t i  rements , C i v i  1 i an Turnover, and C i v i  1 i ans Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les .  

# ~ o t  a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  s t a t i o n .  The r a t e  
of PPP placements i n v o l v i n g  a PCS i s  50.70% 

0 COBRA PERSONNEL IMPACT REPORT (COBRA ~ 6 . 1 0 )  - Page 2/3 
Data AS o f  04/22/2005 10:22:50 AM, Report Created 5/28/2005 10:48:27 AM 

Department : Army 
scenari  o F i  1 e : s : \R & A\COBRA ~ n a l  y s i  s Team\off i c i  a1 COBRA F i  1 es\Army  COBRA\^ - 
F o r t  wainwr ight  , AK\USA-0132~3 F o r t  wainwright AK. CBR 
o p t i o n  pkg Name: Real ign t h e  c o l d  ~ e g i o n  Test center  (CRTC) t o  F o r t  Greely 
Std F c t r s  F i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

Base: WAINWRIGHT, AK (02955) Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Re t i  rement* 8.10% 
RegU a r  Retirement* 1.67% 
c i  v i  1 i an Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
c i  v i  1 i ans Movi ng ( the  remai nder) 
c i  v i  1 i an Posi ti ons ~ v a i  1 abl  e w Page 1 
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CIVILIAN POSITIONS ELIMINATED 
Ear l  Ret i  rement T 8.10% 
Regu a r  ~ e t i r e m e n t  1.67% 
C i  v i  1 i an Turnover 9.16% 
Civs ~ o t  Moving (RIFS)* 6.00% 
p r i o r i t y  placement# 39.97% 
C i  v i  1 i ans Avai 1 ab1 e t o  Move 
c i  v i  1 i ans Movi ng 
C i  v i  1 i an RIFs (the remai nder) 

CIVILIAN POSITIONS REALIGNING I N  
C i  v i  1 i ans Movi ng 
New C i v i  1 i ans H i  red 
o ther  C i  v i  1 i an ~ d d i  ti ons 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* ~ a r l y  ~ e t i  rements, Regular ~ e t i  rements, c i v i  1 i a n  Turnover, and ~ i v i  1 ians Not 
w i l l i n g  t o  Move are  not  app l icab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent change o f  Sta t ion.  The r a t e  
o f  PPP placements i nvo l v i ng  a PCS i s  50.70% 

0 COBRA PERSONNEL IMPACT REPORT (COBRA ~ 6 . 1 0 )  - Page 3/3 
Data AS o f  04/22/2005 10:22:50 AM, Report created 5/28/2005 10:48:27 AM 

Department : ~ r m y  
scenario F i  l e  : S:\R & A\COBRA Analysis Team\Official COBRA F i  l e s \ ~ r m y   COBRA\^ - 
Fo r t  wainwright,  A K \ u s A - ~ ~ ~ ~ v ~  For t  wainwright AK.CBR 
Option Pkg Name: Real ign the Cold Region Test Center (CRTC) t o  For t  Greely 
Std Fc t rs  ~ i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

Base: GREELY, AK (02347) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l  Ret i  rement* T 8.10% 
RegU a r  Retirement* 1.67% 
c i  v i  1 i an Turnover* 9.16% 
Civs ~ o t  Moving (RIFS)* 6.00% 
C i  v i  1 i ans Movi ng (the remai nder) 
c i v i l i a n  Pos i t ions Ava i lab le  

C I V I L I A N  POSITIONS ELIMINATED 
Ear l  -y Ret i  rement 8.10% 
RegU a r  ~ e t i r e m e n t  1.67% 
c i v i l i a n   urno over 9.16% 
c i v s   NO^ Moving (RIFS)* 6.00% 
p r i o r i t y  ~l acement# 39.97% 
c i  v i  1 i ans Avai 1 abl  e t o  M O W  
c i  v i  1 i ans Movi ng 
C i  v i  1 i an RIFs (the remai nder) 

2010 2011 Tota l  
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C i  v i  1 i ans Movi ng 0 0 0 0 0 0 0 
New C i v i  1 ians H i  red 0 0 0 0 0 0 0 
o ther  C i  v i  1 i an ~ d d i  ti ons 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL C I V I L I A N  PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Page 2 
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* ~ a t - 1 ~  R e t i  rements, ~ e g u l a r  Ret i  rements, C i v i  1  i a n  Turnover, and C i v i l i a n s  Not 
w i l l i n g  t o  Move a r e  not  appl icab le  f o r  moves under f i f t y  mi les .  

# ~ o t  a1 1  P r i o r i t y  placements invo lve  a  Permanent change o f  s t a t i o n .    he r a t e  
o f  PPP placements i n v o l v i n g  a  Pcs i s  SO. 70% 
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OneTi me 
TOTAL COBRA ONE-TIME COST REPORT (COBRA ~ 6 . 1 0 )  - Page 1 / 3  

Data As Of 04/22/2005 10: 22: 50 AM, Report created 5/28/2005 lO:48: 28 AM 

~epar tment  : ~ r m y  
scenario ~i 1 e : S:\R & A\COBRA ~ n a l  ys i  s Team\offi c ia1 COBRA ~i 1 es\Army  COBRA\^ - 
For t  wainwright, ~K\uSA-0132~3 For t  wainwright AK.CBR 
Option Pkg Name: Realign the Cold Region Test Center (CRTC) t o  For t  Greely 
Std Fc t rs  ~ i l e  : H:\COBRA 6.10 A p r i l  21 2005\BRAC2005.SFF 

(~ll values i n  2005 constant Dol lars)  

category -------- 
const ruct ion 

M i  1 i t a r y  Construct ion 
Tota l  - const ruct ion 

Personnel 
c i v i l i a n  RIF 
c i  v i  1 i an Ear l  Ret i  rement 
El iminated M i  i t a r y  PCS 
Unempl oyment 

Y 
Tota l  - Personnel 

Overhead 
Program Management cost  
Sup o r t  cont ract  Termination 
M O ~  1 b a l l  / shutdown 

Tota l  - overhead 

Movi na 
c i  v71 i an Movi ng 
c i v i  1 i a n  PPP 
M i  1 i t a r y  M O V ~  ng 
Fre ight  
In fo rmat i  on Techno1 ogi  es 
o n e - ~ i  me Moving costs 

Tota l  - Moving 

o ther  
HAP / RSE 0 
Envi ronmental M i  t i  g a t i  on Costs 0 
Mission Contract Star tup and Termination 0 
0ne-Time unique costs 0 

~ 0 t a l  - other 0 .............................................................................. 
Tota l  o n e - ~ i  me costs 51,500 .............................................................................. 
o n e - ~ i  me Savi ngs 

M i l i t a r y  Construct ion Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
0ne-Ti me Movi ng Savi ngs 0 
Envi ronmental M i  t i gat1 on Savi ngs 0 
0ne-Ti me unique savi ngs 0 

Total  o n e - ~ i  me savi ngs 0 

Tota l  Net One-~ime Costs 51,500 
0 COBRA ONE-TIME COST REPORT (COBRA ~ 6 . 1 0 )  - Page 2/3 

Data AS o f  04/22/2005 10:22:50 AM, Report created 5/28/2005 10:48:28 AM 

Department : ~ r m y  
scenario F i l e  : S:\R & A\COBRA Analysis Team\off icial  COBRA Files\Army COBRA\I - 

Page 1 
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OneTi me 
For t  wai nwr ight  , AK\uSA-0132~3 For t  wai nwri ght AK. CBR 
op t ion   kg Name: Real ign the co ld  ~ e g i 0 n  Test Center (CRTC) t o  For t  Greely 
Std FCtrS ~ i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

Base: WAINWRIGHT, AK (02955) 
( A l l  values i n  2005 Constant Dol lars)  

category 
-------- 
Construct ion 

M i  1  i t a r y  Construct ion 
To ta l  - Construct ion 

Personnel 
c i v i l i a n  RIF 
C i v i  1 i an Ear l  Ret i  rement 
El iminated ~i i t a r y  Pcs 
Unemployment 

Y 
Tota l  - Personnel 

Overhead 
Program Management cost  
Sup o r t  con t rac t  Termi nat ion K M O ~  b a l l  / Shutdown 

Tota l  - overhead 

Movi ng 
c i  VI l i an M O V ~  ng 
c i v i  1 i a n  PPP 
M i  1  i t a r y  M O V ~  ng 
Fre ight  
In fo rmat i  on Techno1 ogi  es 
O n e - ~ i  me M O V ~  ng costs 

Tota l  - Moving 

Other 
HAP / RSE 
Envi ronmental ~i ti g a t i  on Costs 
Mission con t rac t  s ta r tup  and Termination 
one-~ ime unique costs 

Tota l  - Other 

O n e - ~ i  me savi  ngs 
M i  1 i t a r y  Construct ion cost  Avoidances 0 
M i  1  i t a r y  Movi ng 0 
One-Ti me Movi ng savi ngs 0 
Envi ronmental M i  ti gat ion savings 0 
One-Ti me Uni que savi  ngs 0 

.............................................................................. 
Tota l  one-~ ime savi  ngs 0 
.............................................................................. 
Tota l  Net one-~ ime costs 51 ,  500 
0 COBRA ONE-TIME COST REPORT (COBRA ~ 6 . 1 0 )  - Page 3/3 

Data As O f  04/22/2005 10:22:50 AM, Report created 5/28/2005 10:48:28 AM 

Department : Army 
scenario F i  1 e : s : \R & A\COBRA Anal y s i  s  ~eam\Of f i  c i  a1 COBRA F i  1 es\Army  COBRA\^ - 
For t  Wainwright , AK\USA-0132~3 For t  wainwright AK. CBR 
op t ion  pkg Name: Realign the co l d  ~ e g i 0 n  Test Center (CRTC) t o  For t  ~ r e e l y  
Std FCtrS F i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

Page 2 

DCN: 11863



OneTi me 
Base: GREELY, AK (02347) 
(~ll values i n  2005 constant ~ o l l a r s )  

Category ---- ---- 
Construct ion 

M i  1  i t a r y  const ruc t ion 
Tota l  - Construct ion 

Personnel 
c i v i l i a n  RIF 
c i  v i  1 i an Ear l  Ret i  rement 

unemployment 
T El iminated M i  i t a r y  PCS 

Tota l  - Personnel 

overhead 
Program Management cost  
Sup o r t  Contract Termination 
~ o t  I: b a l l  / shutdown 

Tota l  - Overhead 

Movi ng 
C i  v i  1 i an M O V ~  ng 
C i v i l i a n  PPP 
M i  1 i t a r y  Moving 
Fre ight  
~ n f o r m a t i  on Techno1 ogi  es 
one-~ ime M O V ~  ng costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Envi ronmental M i  t i g a t i o n  costs 0 
Mission Contract Star tup and Termination 0 
one-~ ime unique costs 0 

Tota l  - o ther  0 .............................................................................. 
Tota l  One-Time Costs 0 

One-Ti me Savi ngs 
~ i l i t a r y  Construct ion Cost   voidances 
M i  1 i t a r y  M O V ~  ng 
o n e - ~ i  me M O V ~  ng Savings 
~ n v i  ronmental M i  t i  gat1 on savings 
one-~ ime un i  que savi  ngs 

Tota l  o n e - ~ i  me savi  ngs 0 

Tota l  Net One-Time Costs 0 

Page 3 
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M i  1 C O ~ A S  
TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~ 6 . 1 0 )  

Data As O f  04/22/2005 10: 22: 50 AM, Report Created 5/28/2005 10: 48: 27 AM 

Department : Army 
Scenario F i l e  : S:\R & A\COBRA ~ n a l y s i  s ~ e a m \ o f f i c i a l  COBRA F{ les\Army  COBRA\^ - 
For t  wainwright, AK\USA-o132v3 For t  wainwright AK.CBR 
Option Pkg Name: ~ e a l i g n  the co l d  Region Test Center (CRTC) t o  For t  Greely 
s t d  Fc t rs  F i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

* A1 1 M i  1 con Costs i nc l  ude Design, S i t e  Preparation, Contingency P l  anni ng , and 
SIOH Costs where app l icab le .  

Page 1 
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Deltas 
COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~ 6 . 1 0 )  

1 Data As o f  04/22/2005 10:22: 50 AM, Report created 5/28/2005 10:48:27 AM 

Department : Army 
scenario F i l e  : S:\R & A\COBRA Analysis Tearn\Official COBRA F i  les\Arrny  COBRA\^ - 
For t  wainwright,  A K \ u s A - ~ ~ ~ ~ v ~  For t  wainwright AK.CBR 
op t ion  Pkg Name: Realign the Cold Region Test Center (CRTC) t o  For t  Greely 
Std FCtrS F i l e  : H:\COBRA 6.10 A p r i l  21  2005\BRAC2005.SFF 

BaSe ---- 
WAINWRIGHT 
GREELY 

TOTAL 

WAINWRIGHT 
GREELY 
----- 
TOTAL 

---- 
WAINWRIGHT 
GREELY 
----- 

BaSe 

WAINWRIGHT 
GREELY 
----- 
TOTAL 

Base ---- 
WAINWRIGHT 
GREELY 

TOTAL 

BaSe 

WAINWRIGHT 
GREELY ----- 
TOTAL 

BaSe ---- 
WAINWRIGHT 
GREELY 

w ----- 

personnel 
S ta r t *  F in ish*  change %Change 

square Footage 
s t a r t  F in i sh  change %change chg/Per ------------- ------------- ------------- ------- -------- 

8,531,000 8,531,000 0 0% 0 
1,516,000 1,516,000 0 0% 0 ------------- ------------- ------------- ------- -------- 

10,047,000 10,047,000 0 0% 0 

Sustai nment (20058) 
s t a r t  F i  n i  sh change %change chg/per ------------- ------------- ------------- ------- -------- 

36,425,470 36,425,470 0 0% 0 
2,967,710 2,967,710 0 0% 0 ------------- ------------- ------------- ------- -------- 

39,393,180 39,393,180 0 0% 0 

Sustain + Recap + BOS (2005%) 
s t a r t  F in i sh  change %change chg/per 

------------- ------------- ------------- ------- -------- 
103,596,768 103,596,768 0 0% 0 

8,526,229 8,526,229 0 0% 0 
------------- ------------- ------------- ------- -------- 

112,122,997 112,122,997 0 0% 0 

------------- ------------- ------------- ------- -------- 
Page 1 
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~ e l  t a s  
TOTAL 4,134,777,750 4,134,777,750 0 0% 0 
UCOBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~ 6 . 1 0 )  - Page 2 

Data AS O f  04/22/2005 10:22:50 AM, Report created 5/28/2005 10:48:27 AM 

Department : Army 
Scenari o F i  1 e : S : \R & A\COBRA Anal y s i  s Team\off i c i  a1 COBRA F i  1 es\Army  COBRA\^ - 
F o r t  wainwright , AK\USA-O132v3 F o r t  wainwright AK. CBR 
o p t i o n  pkg Name: Real ign the  c o l d  Region Test center  (CRTC) t o  F o r t  Greely 
Std FCtrS F i l e  : H:\COBRA 6.10 ~ p r i l  2 1  2005\BRAC2005.SFF 

* l tS ta r t l t  and "F in ish"  values f o r  Personnel and BOS both i nc lude  t h e  Programmed 
I n s t a l  l a t i o n  Populat ion (non-BRAC) Changes, so t h a t  o n l y  chan es a t t r i b u t a b l e  
t o  t h e  BRAC a c t i o n  are  r e f l e c t e d  i n  t h e  "Change" columns o f  t l? i s  repo r t .  
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