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Department 
Scenario File : C:\Tasker 700a\JSC 43 08162005.CBR 
Option Pkg Name: 
Std Fctrs File : C:\Docurnents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2008 
Payback Year : 2009 (1 Year) 

NPV in 2025 ($K) : -426,231 
1-Time Cost ($K) : 91,370 

Net Costs in 2005 Constant Dollars 
2006 2007 
---- ---- 

MilCon 13,266 10,017 
Person -2,427 -20,752 
Overhd -807 -2,663 
Moving 17,202 4,882 
Missio -10 -21 
Other 16,597 3,997 

TOTAL 43,820 -4,539 -23,591 -35,479 -35,489 -35,479 

2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 2 1 0 0 0 0 
En1 1 0 0 0 0 0 
Civ 272 192 7 0 0 0 
TOT 275 193 7 0 0 0 

POSITIONS REALIGNED 
Off 1 
En1 0 
Stu 0 
Civ 226 
TOT 227 

Total 
----- 
23,283 

-152,610 
-15,025 
30,301 
-115 

23,407 

-90,758 

Total 
----- 

3 
1 

471 
475 

11 
1 
0 

439 
451 

Summary: 
- - - - - - - - 
This excursion does not include the following moves that are in the recommendation: 
WPNSTA Charleston to NAVPHIBASE Little Creek 
NAVSTA Newport to NAVBASE Point Loma 
IF NSWC Dahlgren to NAVBASE Point Lorna 

Source 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
9-1. 
9-2. 
9-3. 
9-4. 
9-5. 
9-6. 

File: 
Tech-0042 Part 1 (TECH-008E) Response from DON, 19Jan2005 dtd 11 Feb 2005 
Assumptions for COBRA - Tech-0008/0042 Part 1 
TJCSG minutes approving Source 2 dtd 27 Jan 2005 
TJCSG minutes dtd 27 Jan 2005 
TJCSG minutes 24 Mar 2005 
Approves TJCSG Standard Assumptions 

TJCSG minutes dtd 5 Apr 2005 
Tech-0042 Part 9 (TECH-0081) Response from DON, 21Jan2005 dtd 11 Feb 2005 
Assumptions for COBRA - Tech-0008/0042 Part 9 
TJCSG minutes approving Source 2 27 Jan 2005 
TJCSG minutes 27 Jan 2005 
TJCSG minutes 24 Mar 2005 
TJCSG Minutes 13 Jab 2004 

Tech-0042 Part 2 (TECH-0008F) Response from DON, 21Jan2005 dtd 21 Jan 2005 
Tech-0008K Response from DON, 28 FEB 2005 dtd 09 Mar 2005 
Assumptions for COBRA - Tech-0008/0042 Part 2 
TJCSG minutes 27 Jan 2005 approving Source 2 

TJCSG minutes 22 Feb 2005 
TJCSG minutes 24 Mar 2005 
TJCSG minutes dtd 13 Jan 2004 
TJCSG minutes 27 Jan 2005 

Source File 2. Eliminated all NAS Ocenana and NAVSTA Newport as they reported < 30 FTEs 
Source File 4. Approved the elimination of NRL Washington D.C. from the scenario. 
Source File 5. Approved the elimination of NSWC Corona from the scenario. 

Beyond 
------ 

0 
-32,619 
-2,851 

0 
-21 
12 

-35,479 
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Source File 7. Approved the elimination of NSWC Crane from the scenario. 
Source File 9-4. Eliminated all NRL Washington, NAS Oceana, and NSWC Dahlgren related costs (e.g., 
Screen 3 FTEs and tonnage) as they reported less than 30 FTEs. [NOTE: as this response is the first time 
we have had insight into "underwater" (sub-DTAP), this is the first time we have had the opportunity to 
apply the rule of 301. 

Source File PT2,lO-5 approved the elimination of NAS Pax River and NRL Washington D.C. from the 
scenario. 

Part 1 Description 
Realign Space Warfare Center, Charleston, SC, and Space Warfare Center, San Diego, CA, by relocating 
Surface Maritime Sensors, Electronic Warfare, and Electronics Research, Development & Acquisition, and 
Test & Evaluation to Naval Surface Warfare Center Division, Dahlgren, VA. 

Part 9 Description 
Realign Naval Surface Warfare Center Division, Crane, IN, Space Warfare Center, Charleston, SC, Space 
Warfare, San Diego, CA, and Naval Air Station Patuxent River, MD, by relocating Sub-surface Maritime 
Sensors, Electronic Warfare & Electronics Research, Development & Acquisition, and Test & Evaluation to 
Naval Station Newport, RI. 

Part 2,10 Description 
Creation of SSC Pacific: 
Diego CA (PT LOMA) and standing the combination as SPAWAR Systems Command (SSC) Pacific. 
Disestablish San Diego Detachment Norfolk and NCTSI San Diego CA and realign their assets to SSC 
Pacific. 

Creation of SSC Atlantic: 
Realign Space Warfare Center Charleston SC by relocating Maritime Information Systems RDATLE 
Command Structure to Space Warfare Center Norfolk, VA and standing up the combination as SPAWAR 
Systems Command (SSC) Atlantic. Disestablish Norfolk VA detachment of SSC San Diego and realign 
assets to SSC Atlantic. Disestablish Jacksonville FL detachment of SSC Charleston. Disestablish Pensacola 
FL detachment of SSC Charleston and realign assets to SSC Charleston. Disestablish Yorktown, VA 
detachment of SSC Charleston and realign assets to Norfolk VA detachment of SSC Charleston. Realign 
SPAWARSYSCOM San Diego CA by relocating selected assets to SSC Atlantic. 

Sensors/Electronics and has been included in scenario 0008A. 

NCTSI: NCTSI, in its entirety is involved in Maritime Information Systems RDATLE functions. NCTSI has 
four detachments, which are ideally located in fleet concentration areas to perform their fleet support 
functions: Det-1 - San Diego, CA (UIC: N42496); Det-2 - Norfolk, VA (UIC: N41738); Det-4 - Sigonella, Italy 
(UIC: N42499); Det-5 - Yokosuka, Japan (UIC: N42497). NCTSI HQ and NCTSI Det-1 are currently 
co-located within walking distance of SPAWARSYSCEN San Diego facilities on Naval Base Point Loma. 
Since NCTSI HQ is conveniently located in Building 24A on Naval Base Point Lorna, adjacent to SSC, it 
Realign Naval Base Ventura County CA; Naval Surface Weapons Center Division Dahlgren VA; and Naval 
Station Newport RI by relocating Maritime Information Systems RDATLE to Space Warfare Center San 

Data Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space 2006 
2) For moves requiring Office Space move in 2008 
3) For moves requiring Lab Space move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S, TS) . 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
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Recommendation: Create a Naval Integrated Weapons & Armaments Research, 
Development & Acquisition, Test & Evaluation 

[First Slide Please] There are several abbreviations that may show up on these slides for 
the benefit of brevity. RD & A T&E W&A 

This is another one of the recommendations similar to the one we looked at together a 
little while ago, where it appeared that people were going in many directions. However, 
in some ways it is much simpler. [Next Slide Please] There are nine movements of 
personnel and facilities. Seven of these nine are towards Naval Air Realign Naval Air 
Warfare Center Weapons Division China Lake, CA If you read the recommendations 
carefully, you may have seen reference to Naval Air Weapons Command China Lake and 
several other variations. They all are talking about the same command. 

As I explained a little while ago while presenting the Maritime C4ISR recommendation, 
for those of you who visited Naval Air Warfare Center Pt. Mugu, you saw parts of the 
nine sub-recommendations which we will be discussing. But, also please keep in mind 
that if you visited NSWC Dahlgren, for example, you heard and saw material that plays a 
part in several separate recommendations, including this one. 

In the way of background, permit me to explain to talk briefly about three of the bases 
that appear on this slide. Naval Base Ventura County was previously two separate 
commands - Naval Air Station Pt. Mugu and Naval Base Port Hueneme. Today, these 
are now operated as a single command and each of the two pieces of real estate hosts 
several tenants. The Port Hueneme piece of real estate has one tenant that is part of this 
discussion and that is Naval Surface Warfare Center Port Hueneme. The other piece of 
real estate host several tenants also. One of these tenants is Naval Air Warfare Center 
Weapons Division Point Mugu. That is the real estate perspective on Naval Base 
Ventura County. 

Let's next talk about management of the technical function. For about 13 years, Naval 
Air Warfare Center Weapons Division China Lake and , Naval Air Warfare Center 
Weapons Division Pt. Mugu have been operated as a single command. The commander 
of those activities told us that they have wrung out the duplication and overlap. He told 
us that they work efficiently as and I quote "a single university with two campuses." 

[Next Slide Please] Here is the first page of the details of the recommendation. As I 
pointed out earlier, seven of the nine sub-recommendations direct resources to China 
Lake. [Next Slide Please] The two other sub-recommendations send resources to 
Dahlgren and Indian Head. However, both Dahlgren and Indian Head lose people under 
this recommendation as both also are sending people to China Lake. [Next Slide Please] 

As the next slide summarizes this recommendation shows that only China Lake is a net 
gainer and there are no closures. [Next Slide Please] 



The justification for this recommendation is similar to the one I discussed a few minutes 
ago. This recommendation consolidates weapons and armaments work primarily at 
China Lake. It has the additional goal of increasing efficiency and eliminating 
overlapping infrastructure. The recommendation enables technical synergy, and 
positions the DoD to exploit center-of-mass scientific, technical and acquisition expertise 
with Weapons and Armament RD&A and T&E, a specialty site at Dahlgren and an 

,,\ energetics site. 

C'J'J~ Note that the COBRA show an enormous one-time cost of more than $ 113 B. However, 

,. i; the payback is in a reasonable seven years and the recurring savings should not be 
i sneezed at. 

In talking with Navy officials, employees, community groups, etc. we heard numerous 
issues being raised. Although there were some differences of opinion from base to base, 
the issues generally can be broken into three general categories. These are failure of DoD 
to follow the BRAC rules, loss of intellectual capital and project delay, and cost. 

Let me summarize each of the three issues. I've categorized them so that two of them fit 
reasonably well under two of the eight categories designated as grounds for establishing a 
major deviation. 

First, the issue of following the rules: [next slide please] 
Recommendations involving NBVC were developed by the Technical Joint Cross 
Service Group but address realignment within a unified command, of a single 
systems command, of a single service - that is, jointness was ignored. 
TJCSG began its deliberations with preconceived solutions and worked the 
process backwards; the analysis was misguided and fatally flawed 
TJCSG ignored or altered Navy supplied certified data for the scenarios; 

- The Navy position that certain functions and personnel were inextricably 
linked to the mission was ignored by the TJCSG 

- Costs of moving operations, Base Operating Support personnel costs, 
recurring annual operating costs and MILCONs should be included in the 
COBRA, but were ignored by the TJCSG 

- Navy certified responses to the Commission's request for data was altered 
prior to transmittal by the TJCSG and Navy scenarios were not shown to 
the Commission 

- TJCSG violated the military value criteria by ignoring the Navy military 
value matrix 

- TJCSG included an arbitrary percentage of savings in each scenario that is 
not explained or supported by data, especially given the previously 
recognized elimination of duplication 

- CNI concluded that the TJCSG underestimated the required mil cons by as 
much as 150% 

- Navy and Chief of Naval Installations recommended cost inclusions result 
in a 20 year loss for each scenario and a 90- 100 year payback period, not 
savings 



The second issue is comprised of both loss of intellectual capital and the impact on vital 
projects that are vital to the National defense. [next slide please] 

The employees insist that they will not move, that there is a risk of tremendous "brain 
drain. However, Navy officials believe that 40-50% of the employees will actually make 
the move. Furthermore, there are many large companies in the area that have plenty of 
similar expertise that DOD can draw from. A DoD official stated that "brain drain" is a 
temporary problem, and based on experiences of prior BRAC rounds, they know of no 
program that has been adversely affected through the loss of intellectual capital. He 
pointed out that DoD has six years to implement BRAC recommendations, providing 
ample time to mitigate the impact. On the other hand during the base visit to Dahlgren 
we were told that only 15-20% of the employees made the 100 mile move from NSWC 
White Oak in the northern suburbs of DC. 

Another aspect of the BRAC category #1 is noted by the employees and community 
groups that emphasize that programs could be delayed by "brain drain," and National 
security is at stake. 

[next slide please] 
The third issue is the issue of how much this will save. I would refer you to the previous 
slide that discussed various issues about BOS costs, the reduction, by what the 
community describes, of an unachievable reduction by 15% of civilian employment. 
There are also other savings issues that are specified on that slide. However, the 
employees also explained that delaying projects costs money and that training several 
thousand new employees with critical technical skills will be very expensive saving. We 
attempted to identify the cost and savings of different parts of the nine moves so that we 
could compare the DoD estimated costs with excursions and other alternatives, but were 
not very successful. 

Most of the resistance to this recommendation comes from the combined issue of loss of 
intellectual capital and impact on national security. In the opinion of the staff members 
who have done the base visits and talked with DoD, Navy, base officials, employees, and 
community groups, most of the issue is whether the Navy and DoD should be focused on 
several key questions: 

1) Do all project personnel have to be collocated to work together on high tech 
projects or does the two campus system work? 

2) Do you want to manage more for the present, in which case you would tend to 
leave the EA-6B work at NBVC or more for the future, in which case you might 
be more inclined to focus on the F-18, which China Lake groups say is being done 
there, but in reality some parts of the F- 18 are already present in the EA-6B or 
will be modified EA-6B systems. 

3) Do you believe that loss of intellectual capital, particularly with respect to a move 
to China Lake is a reasonable source for concern. 



[next slide please] 
Unfortunately, a nice analytical solution is not in the cards. We thought that you could 
first decide about moving Ventura County, and then based on your mental decision on 
that piece, you could logically attack the rest of the scenario. We asked DoD that 
question, and its response was pretty much all or nothing. xe-t is 

?-MhM&. 





























Mr. Chairman, Commissioners, the next recommendation for your 
consideration is found in Chapter X, section 187, which suggest several 
closure and realignment actions that impact on Defense Research Service Led 
Laboratories. 



As you can see, DOD has suggested two major receivers for most of the proposed 
realignments-Wright-Patterson Air Force Base and Aberdeen Proving Ground. DOD has 
recommended the following: 

Close Air Force Research Lab Mesa City, AZ. Relocate all functions to Wright 
Patterson Air Force Base, OH. 

Realign Air Force Research Laboratory, Hanscom, MA, by relocating the Sensors 
Directorate to Wright Patterson Air Force Base, OH, and the Space Vehicles Directorate to 
Kirtland Air Force Base, NM. 

Realign Rome Laboratory, NY, by relocating the Sensor Directorate to Wright Patterson 
Air Force Base, OH, and consolidating it with the Air Force Research Laboratory, Sensor 
Directorate at Wright Patterson Air Force Base, OH. 

Realign Army Research Laboratory Langley, VA, and Army Research Laboratory 
Glenn, OH, by relocating the Vehicle Technology Directorates to Aberdeen Proving 
Ground, MD 

Realign Air Force Research Laboratory, Wright Patterson Air Force Base, OH, by 
relocating the Information Systems Directorate to Hanscom Air Force Base, MA. 

Realign the Army Research Laboratory White Sands Missile Range, NM, by 
relocating all Army Research Laboratory activities except the minimum detachment 
required to maintain the test and evaluation functions at White Sands Missile Range, NM, 
to Aberdeen Proving Ground, MD. 



Advance DRAFT Response - Tasker 967 (DSE # 44) 

Mr. Frank Cirillo 
Director, Review & Analysis 
Defense Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Mr. Cirillo: 

This responds to your request for a modified Cost of Base Realignment and 
Closure Actions (COBRA) report for the Technical Joint Cross Service Group (TJCSG) 
recommendation Create a Naval Integrated Weapons & Armaments Research, 
Development & Acquisition. Test & Evaluation Center. The specific request follows. 

"If the Commissioners are leaning towards a decision not to move NBVC (Pt. Mugu and 
Port Hueneme) personnel to China Lake in response to the scenario to "Create a Naval 
Integrated Weapons & Armaments RD&A, T&E Center " [page] (Tech-1 5) in China Lake, 
does DOD favor moving the other pieces of that recommendation to China Lake or just 
let the entire recommendation be rejected? If time permits please provide a revised COBRA by 
August 2 1,2005." 

The Technical Joint Cross Service Group fblly supports the Secretary of Defense 
recommendation to create a "Naval Integrated Weapons and Armaments Center of 
Excellence." It is representative of the forward thinking nature and good-business-sense 
approach that is characteristic of the BRAC 2005 guidance provided by the Secretary of 
Defense. 

The TJCSG believes that excluding the entire Naval Base Ventura County 
(NBVC) element from the recommendation would cause the Department of Defense and 
Department of the Navy to lose both a significant opportunity for enhanced future 
mission support and appreciable cost savings. However, the COBRA report has been run 
as requested and the file is attached. 

The TJCSG has looked at the personnel needed to maintain the sea weapons test 
range at NBVC, and would support a modification to the recommendation that retains 
355 people to maintain these range operations. Should the Commission ultimately elect 
to exclude all NBVC elements, the remaining actions of the original recommendation are 
still valid and should be retained. 

Advance DRAFT Response - Tasker 967 @SE # 44) 



Advance DRAFT Response - Tasker 967 (DSE # 44) 

Thank you for the opportunity to address your concerns. 

Sincerely, 

Alan R. Shaffer 
Executive Director 
Technical Joint Cross Service Group 

Enclosure. 
As Stated. 

Advance DRAFT Responk - Tasker 967 (DSE # 44) 



COBRA REALIGNMENT S-Y REPORT (COBRA v6.10) - Page 1/2 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2008 
Payback Year : 2015 (7 Years) 

NPV in 2025 ($K) : -85,001 
1-Time Cost (SK) : 81,797 

Net Costs in 2005 Constant Dollars ($K) 
2006 2007 2008 
---- ---- ---- 

MilCon 2,287 25,407 0 
Person 0 0 -944 
Overhd 62 6 697 539 
Moving 0 0 25,965 
Missio 0 0 400 
Other 0 0 20,605 

Total 
----- 
27,694 
-25,307 
-11,341 
25,965 

400 
20,605 

Beyond 
------ 

0 
-8,121 
-4,401 

0 
0 
0 

TOTAL 2,912 26,104 46,565 -12,522 -12,522 -12,522 38,016 -12,522 

2006 2007 2008 2009 2010 2011 Total ---- ---- ---- ---- ---- ---- ----- 
POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 108 0 0 0 108 
TOT 0 0 108 0 0 0 108 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
stu 0 0 0 0 0 0 0 
Civ 0 0 61 6 0 0 0 616 
TOT 0 0 616 0 0 0 61 6 

Summary: 
- - - - - - - - 
Tasker 967 DSE 44 All moves from NAVBASE Ventura Cty removed 

[NOTE: For complete detailed footnotes, refer to F - TECH-0018DR COBRA Realignment Report 
05032005.doc] 
Realign W&A RDAT&E (except gun/ammo and energetic materials) at NAVSURFWARCEN Crane and 
relocate to China Lake. Realign WLA RDAT&E (except gun/ammo, underwater weapons and energetic 
materials) at NAVSURFWARCEN Indian Head and relocate to China Lake. Realign W&A RDAT&E at Point 
Mugu and relocate to China Lake. Realign W&A RDAT&E (except underwater weapons and energetic 
materials) at Seal Beach and relocate to China Lake. Realign W&A RDATLE at 
COMNAVAIRWARCENACDIV PAX and relocate to China Lake. Realign WLA RDAT&E at 
NAVSURFWARCEN Yorktown and relocate to NAVSURFWARCEN Indian Head. Realign W&A RDAThE 
(except weapon system integration) at Port Hueneme and relocate to China Lake. Realign W&A RDATLE 
(except guns/ammo and weapon systems integration) at NAVSURFWARCENDIV-DAHLGREN-VA and 
relocate to China Lake. Realign W&A RDATLE at Port Hueneme (SD) and relocate to 
NAVSURFWARCEN Dahlgren. 
Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 

Source Data 
1.TECH-0018 Part4 Response from DON, 7 Feb 2005.~1s 
2 Criteria 8 Submit from Navy BRAC Office 
3 MilCon for China Lake (01/27/05) from Navy BRAC Office 
4 Reductions of Personnel movements from Pax River per IEC Direction 25 Apr 2005 
5 Reductions of personnel movements from Crande per IEC Direction 2 May 2005 

Data Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 
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B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For SLT organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS) . 
D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in PLT, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Costs in 2005 Constant 
2006 

Dollars (SK) 
2007 Beyond Total ---- 

MilCon 2,287 
Person 0 
Overhd 62 6 
Moving 0 
Missio 0 
Other 0 

TOTAL 2,912 26,104 54,440 1,437 1,437 1,437 87,769 

Savings in 2005 Constant 
2006 

Dollars (SK) 
2007 Total 

----- 
0 

29,185 
18,468 

0 
0 

2,101 

Beyond ---- 
MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 0 7,874 13,960 13,960 13,960 49,754 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Pago 1/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 849,630 
Environmental Mitigation Costs 1,555,800 
Mission Contract Startup and Termination 400,000 
One-Time Unique Costs 20,300,790 

Total - Other 23,106,220 
.............................................................................. 
Total One-Time Costs 81,797,505 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 2,101,000 

.............................................................................. 
Total One-Time Savings 2,101,000 
.............................................................................. 
Total Net One-Time Costs 79,696,505 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 2/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN (N61018) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

cost 
---- 

Other 
HAP / RSE 441,293 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 994,860 

Total - Other 1,436,153 
.............................................................................. 
Total One-Time Costs 9,041,168 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 9,041,168 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 3/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File 

Base: NAVBASE 
(All values in 

: C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

POINT LOMA, CA (N63406) 
2005 Constant Dollars) 

Military Construction 
Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

cost 
---- 

Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 2,288,358 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 2,288,358 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 4/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD IN HD, MD (NIF006) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 205,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 45,000 

Total - Other 250,000 
.............................................................................. 
Total One-Time Costs 8,493,266 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 8,493,266 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 5/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAS PAX RIVER, MD (N0428A) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 408,336 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 408,336 
.............................................................................. 
Total One-Time Costs 4,849,275 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 4,849,275 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 6/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVWPNSTA SEAL BEACH, CA (N60701) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

cost 
---- 

Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 225,700 

Total - Other 225,700 
.............................................................................. 
Total One-Time Costs 2,792,042 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 2,792,042 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 7/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA YORKTOWN, VA (N69212) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 3,183,913 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total Net One-Time Costs 3,183,913 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 8/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN, VA (NIF007) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 305,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 14,772, 500 

Total - Other 15,077,500 
.............................................................................. 
Total One-Time Costs 27,510,712 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 27,510,712 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 9/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 
(A11 values in 2005 Constant Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
.................................................. 

Cost 
---- 

Total One-Time Costs 23,638,772 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 2,101,000 

Total Net One-Time Costs 21,537,772 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted Students 
---------- ---------- ---------- 

2,260 9,263 2,926 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 

---- ---- ---- ---- ---- 
Officers -11 -10 -4 -7 0 
Enlisted -265 -14 -32 2 0 
Students -468 -8 -10 0 0 
Civilians -62 14 16 17 5 
TOTAL -806 -18 -30 12 5 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

2,228 8,954 2,440 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 616 0 0 
TOTAL 0 0 616 0 0 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians 0 0 -108 0 0 
TOTAL 0 0 -108 0 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

2,228 8,954 2,440 

2011 Total ---- ----- 
0 -32 
0 -309 
0 -486 
2 - 8 
2 -835 

2011 Total 
--A- ----- 

0 0 
0 0 
0 0 
0 616 
0 61 6 

2011 Total 
- - - - - - - - - 

0 0 
0 0 
0 -108 
0 -108 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: NAVSUPPACT CRANE, IN (N61018) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVSUPPACT CRANE, IN (N61018) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
To Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 

2006 2007 2008 2009 
---- ---- ---- ---- 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 193 0 
TOTAL 0 0 193 0 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVSUPPACT CRANE, 
2006 2007 2008 2009 
---- ---- ---- ---- 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 193 0 
TOTAL 0 0 193 0 

SCENARIO POSITION CHANGES FOR: NAVSUPPACT CRANE, IN (N61018) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 -34 0 0 0 
TOTAL 0 0 -34 0 0 0 

3,859 

Total 
----- 

0 
0 
0 

193 
193 

Total 
----- 

0 
0 
0 

193 
193 

Total 
----- 

0 
0 

-34 
-34 

BASE POPULATION (After BRAC Action) FOR: NAVSUPPACT CRANE, IN (N61018) 
Officers Enlisted Students Civilians 

PERSONNEL SUMMARY FOR: NAVBASE POINT LOMA, CA (N63406) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
---------- ---------- 

873 3,757 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students -356 - 8 
Civilians 0 0 
TOTAL -356 -8 

CHANGES FOR: NAVBASE POINT 
2008 2009 2010 
---- ---- ---- 

0 0 0 
0 0 0 

-10 0 0 
0 0 0 

-10 0 0 

(N63406) 
Total 
----- 

0 
0 

-374 
0 

-374 

BASE POPULATION (Prior to BRAC Action) FOR: NAVBASE POINT LOMA, CA (N63406) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

873 3,757 1,757 5,341 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 3 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
TO Base: IF NSWC DAHLGREN, VA (NIF007) 

2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 4 0 0 0 0 
TOTAL 0 0 4 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVBASE POINT LOMA, CA (N63406)): 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

SCENARIO POSITION CHANGES FOR: NAVBASE POINT LOMA, CA (N63406) 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Civilians 0 0 
TOTAL 0 0 

BASE POPULATION (After BRAC Action) 
Officers Enlisted 
---------- ---------- 

873 3,757 

PERSONNEL SUMMARY FOR: IF NSWCD IN 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
---------- ---------- 

69 567 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers - 1 0 
Enlisted -5 0 
Students -112 0 
Civilians -78 0 
TOTAL -196 0 

Total 
----- 

0 
0 
0 
40 
40 

Total ----- 
0 
0 
0 
40 
40 

Total 
----- 

0 
0 

- 7 
- 7 

FOR: NAVBASE POINT LOMA, CA (N63406) 
Students Civilians 
---------- ---------- 

1,757 5,294 

HD, MD (NIF006) 

CHANGES FOR: IF NSWCD IN HD, 
2008 2009 2010 

MD (NIF006) 
2011 Total 

BASE POPULATION (Prior to BRAC Action) FOR: IF NSWCD IN HD, MD (NIF006) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

6 8 562 0 1.968 

PERSONNEL REALIGNMENTS: 
TO Base: NAVAIRWPNSTA CHNA 

2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

LK, CA 
2007 
---- 

0 
0 
0 
0 
0 

(N47609) 
2008 2009 2010 2011 Total 
---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
80 0 0 0 80 
80 0 0 0 80 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

From Base: WPNSTA YORKTOWN, 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of IF NSWCD IN HD, 
2007 2008 2009 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 8 0 0 
0 80 0 

TOTAL PERSONNEL REALIGNMENTS (Into IF NSWCD IN HD, MD (NIF006) ) :  
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 42 0 0 0 
TOTAL 0 0 42 0 0 0 

SCENARIO POSITION CHANGES FOR: IF NSWCD IN HD, MD (NIF006) 
2006 2007 2008 2009 2010 2011 ---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 -14 0 0 0 
TOTAL 0 0 -14 0 0 0 

Total 
----- 

0 
0 
0 
42 
42 

Total 
----- 

0 
0 
0 
80 
80 

Total 
----- 

0 
0 
0 

42 
42 

Total 
----- 

0 
0 

-14 
-14 

BASE POPULATION (After BRAC Action) FOR: IF NSWCD IN HD, MD (NIF006) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

6 8 562 0 1,916 

PERSONNEL SUMMARY FOR: NAS PAX RIVER, MD (N0428A) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
---------- ---------- 

885 2,146 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers -1 - 8 
Enlisted -6 -14 
Students 0 0 
Civilians 2 I 
TOTAL - 5 -21 

Students 

CHANGES FOR: NAS PAX RIVER, 
2008 2009 2010 

MD (N0428A) 
2011 Total 

BASE POPULATION (Prior to BRAC Action) FOR: NAS PAX RIVER, MD (N0428A) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

8 68 2,097 101 7,050 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 5 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
To Base: NAVAIRWPNSTA CHNA LK, CA 

2006 2007 ---- ---- 
Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of 
2007 
---- 

0 
0 
0 
0 
0 

NAS PAX 
2008 
---- 

0 
0 
0 
9 4 
9 4 

RIVER, MD 
2009 
---- 

0 
0 
0 
0 
0 

SCENARIO POSITION CHANGES FOR: NAS PAX RIVER, MD (N0428A) 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 -1 6 0 0 0 
TOTAL 0 0 -16 0 0 0 

Total 
----- 

0 
0 
0 
9 4 
9 4 

Total 
----- 

0 
0 
0 
9 4 
9 4 

Total 
----- 

0 
0 

-16 
-16 

BASE POPULATION (After BRAC Action) FOR: NAS PAX RIVER, MD (N0428A) 

PERSONNEL SUMMARY FOR: NAVWPNSTA SEAL BEACH, CA (N60701) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVWPNSTA SEAL BEACH, CA (N60701) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
To Base: NAVAIRWPNSTA CHNA 

2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

LK, CA 
2007 
---- 

0 
0 
0 
0 
0 

(N47609) 
2008 2009 2010 2011 Total 
---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
2 0 0 0 0 20 
20 0 0 0 20 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVWPNSTA 
2006 2007 2008 
---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 20 
TOTAL 0 0 20 

SEAL BEACH, CA 
2009 2010 

(N607Ol) ) : 
2011 Total 
---- ----- 

0 0 
0 0 
0 0 
0 20 
0 20 

SCENARIO POSITION CHANGES FOR: NAVWPNSTA SEAL BEACH, CA (N60701) 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 -4 0 0 0 - 4 
TOTAL 0 0 - 4 0 0 0 - 4 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page I 7  of 115 



COBRA PERSONNEL SUMMARY REPORT (COBRA 6.10) - Page 6 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Docurnents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: NAVWPNSTA SEAL BEACH, CA (N60701) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

35 189 0 412 

PERSONNEL SUMMARY FOR: WPNSTA YORKTOWN, VA (N69212) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers -12 0 
Enlisted -254 0 
Students 0 0 
Civilians 3 1 
TOTAL -263 1 

CHANGES FOR: WPNSTA YORKTOWN, VA (N69212) 
2008 2009 2010 2011 Total 
---- ---- ---- ---- ----- 

0 0 0 0 -12 
0 0 0 0 -254 
0 0 0 0 0 
2 3 3 0 12 
2 3 3 0 -254 

BASE POPULATION (Prior to BRAC Action) FOR: WPNSTA YORKTOWN, VA (N69212) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: IF NSWCD IN HD, 

2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

WPNSTA YORKTOWN, 
2008 2009 ---- ---- 

0 0 
0 0 
0 0 

42 0 
42 0 

SCENARIO POSITION CHANGES FOR: WPNSTA YORKTOWN, VA (N69212) 
2006 2007 2008 2009 2010 2011 ---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 - 7 0 0 0 
TOTAL 0 0 - 7 0 0 0 

BASE POPULATION (After BRAC Action) FOR: WPNSTA YORKTOWN. VA (N69212) 

PERSONNEL SUMMARY FOR: IF NSWC DAHLGREN, VA (NIF007) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
---------- ---------- 

153 346 

777 

Total 
----- 

0 
0 
0 
42 
42 

Total ----- 
0 
0 
0 
42 
4 2 

Total 
----- 

0 
0 

- 7 
-7 

Civilians 

Civilians 
---------- 

4,008 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 7 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

PROGRAMMED INSTALLATION (NON- 
2006 
---- 

Officers 3 
Enlisted 0 
Students 0 
Civilians 11 
TOTAL 14 

CHANGES FOR: IF NSWC DAHLGREN, VA 
2008 2009 2010 2011 
---- ---- ---- ---- 

0 - 3 0 0 
- 1 0 0 0 
0 0 0 0 
12 12 0 0 
11 9 0 0 

(NIF007) 
Total 
----- 

-2 
- 1 
0 
47 
4 4 

BASE POPULATION (Prior to BRAC Action) FOR: IF NSWC DAHLGREN, VA (NIF007) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
To Base: NAVAIRWPNSTA CHNA LK, CA 

2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

From Base: NAVBASE POINT LOMA. CA 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of IF NSWC DAHLGREN, VA (NIF007)): 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 147 0 0 0 
TOTAL 0 0 147 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into IF NSWC DAHLGREN, 
2006 2007 2008 2009 ---- ---- ---- ---- 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 4 0 0 
TOTAL 0 0 4 0 0 

SCENARIO POSITION CHANGES FOR: IF NSWC DAHLGREN, VA 
2006 2007 2008 2009 
---- ---- ---- ---- 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Civilians 0 0 -2 6 0 
TOTAL 0 0 -26 0 

4,055 

Total 
----- 

0 
0 
0 

147 
147 

Total 
----- 

0 
0 
0 
40 
4 0 

Total 
----- 

0 
0 
0 

147 
147 

Total 
----- 

0 
0 
0 
4 0 
40 

Total 
----- 

0 
0 

-2 6 
-2 6 

BASE POPULATION (After BRAC Action) FOR: IF NSWC DAHLGREN, VA (NIF007) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

151 345 240 3,922 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 8 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 

BASE POPULATION (FY 2005. Prior to BRAC Action) FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
Officers 
---------- 

Enlisted 
---------- 

PERSONNEL REALIGNMENTS: 
From Base: NAVSUPPACT CRANE, IN (N61018) 

2006 2007 2008 ---- ---- ---- 
Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 193 
TOTAL 0 0 193 

From Base: IF NSWCD IN HD, 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

From Base: NAS PAX RIVER, 
2006 
---- 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

From Base: NAVWPNSTA SEAL BEACH, CA 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

Students 

From Base: IF NSWC DAHLGREN, VA (NIF007) 
2006 2007 2008 2009 ---- ---- ---- ---- 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 147 0 
TOTAL 0 0 147 0 

TOTAL PERSONNEL REALIGNMENTS (Into NAVAIRWPNSTA CHNA LK, CA (N47609)): 
2006 2007 2008 2009 2010 2011 
---- ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 534 0 0 0 
TOTAL 0 0 534 0 0 0 

3,501 

Total 
----- 

0 
0 
0 

193 
193 

Total ----- 
0 
0 
0 
80 
80 

Total 
----- 

0 
0 
0 
9 4 
9 4 

Total 
----- 

0 
0 
0 
20 
20 

Total 
----- 

0 
0 
0 

147 
147 

Total 
----- 

0 
0 
0 

534 
534 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\CO~~A 6.10\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
Officers Enlisted Students Civilians 
---------- ---------- ---------- ---------- 

146 834 150 4,035 

Drafl Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 21 of 115 



COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

NAVSUPPACT CRANE, IN (N61018) 
2006 2007 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVBASE POINT LOMA, CA (N63406) 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

IF NSWCD IN HD, MD (NIF006) 
2006 

--------------- ---- 
Jobs Gained-Mil 0 
Jobs Lost-Mil 0 
NET CHANGE-Mil 0 
Jobs Gained-Civ 0 
Jobs Lost-Civ 0 
NET CHANGE-Civ 0 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

NAS PAX RIVER. MD 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
----- 

0 
0 
0 
0 

227 
-227 

0 
0 
0 

Total 
----- 

0 
0 
0 
0 
4 7 

-47 
0 
0 
0 

Total 
----- 

0 
0 
0 

42 
9 4 

-52 
0 
0 
0 

Total 
----- 

0 
0 
0 
0 

110 
-110 

0 
0 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Page 2 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

NAVWPNSTA SEAL BEACH, CA (N607011 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

WPNSTA YORKTOWN, 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

IF NSWC DAHLGREN, VA (NIFO07) 
2006 

--------------- ---- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVAIRWPNSTA CHNA 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-S~U 

Total ----- 
0 
0 
0 
0 
2 4 
-24 
0 
0 
0 

Total 
----- 

0 
0 
0 
0 

4 9 
-49 
0 
0 
0 

Total 
----- 

0 
0 
0 

4 0 
173 
-133 

0 
0 
0 

Total 
----- 

0 
0 
0 

534 
0 

534 
0 
0 
0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 23 of 115 



SCENARIO ERROR REPORT (COBRA v6.10) 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.~~~ 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBR~ 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Technical JCSG" is not a recognized Department. 
NAVSUPPACT CRANE'S Sustainment Non-Payroll (Total Sust-Sust Pay) is -4,977$K 
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COBRA INPUT DATA REPORT (COBRA ~6.10) 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
.................... 
NAVSUPPACT CRANE, IN (N6lOl8) 
NAVBASE POINT LOMA, CA (N63406) 
IF NSWCD IN HD, MD (NIF006) 
NAS PAX RIVER, MD (N0428A) 
NAVWPNSTA SEAL BEACH, CA (N60701) 
WPNSTA YORKTOWN, VA (N69212) 
IF NSWC DAHLGREN, VA (NIF007) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: - - - - - - - - 
NAVSUPPACT CRANE, IN (N61018) 
NAVBASE POINT LOMA, CA (N63406) 
IF NSWCD IN HD, MD (NIF006) 
IF NSWCD IN HD, MD (NIF006) 
NAS PAX RIVER, MD (N0428A) 
NAVWPNSTA SEAL BEACH, CA (N60701) 
IF NSWC DAHLGREN, VA (NIF007) 

Point B: 
- - - - - - - - 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
IF NSWC DAHLGREN, VA (NIF007) 
WPNSTA YORKTOWN, VA (N69212) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 

INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from NAVSUPPACT CRANE, IN (N61018) 

- 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
1,986 mi 
2,607 mi 
134 mi 

2,618 mi 
2,641 mi 
168 mi 

2,593 mi 

to NAVAIRWPNSTA CHNA LK, CA (N47609) 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.30\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVBASE POINT LOMA, CA (N63406) to IF NSWC DAHLGREN, VA (NIF007) 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from WPNSTA YORKTOWN, VA (N69212) to IF NSWCD IN HD, MD (NIF006) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from IF NSWCD IN HD, MD (NIF006) to NAVAIRWPNSTA CHNA LK, CA (N47609) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS PAX RIVER, MD (N0428A) to NAVAIRWPNSTA CHNA LK, CA (N47609) 

2006 
---- 

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 3 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWPNSTA SEAL BEACH, CA (N60701) to NAVAIRWPNSTA CHNA LK, CA (N47609) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from IF NSWC DAHLGREN, VA (NIF007) to NAVAIRWPNSTA CHNA LK, CA (N47609) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSUPPACT CRANE, IN (N61018) 

Total Officer Employees: 14 
Total Enlisted Employees: 4 1 
Total Student Employees: 0 
Total Civilian Employees: 3,859 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,678 
Officer BAH ($/Month) : 1,002 
Enlisted BAH ($/Month): 751 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.05 
Per Diem Rate ($/Day) : 8 6 
Freight Cost ($/Ton/Mile) : 0.35 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 38.849600 
Longitude: -86.865500 

Base Service (for BOS/Sust): Navy 
Total Sustainment ($K/Year) : 1,562 
Sustain Payroll ($K/Year) : 6,539 
BOS Non-Payroll ($K/Year) : 14,741 
BOS Payroll ($K/Year) : 16,211 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 1,230,248 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65t 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVBASE POINT LOMA, CA (N63406) 

Total Officer Employees: 873 
Total Enlisted Employees: 3,757 
Total Student Employees: 2,131 
Total Civilian Employees: 5,341 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 6,284 
Officer BAH ($/Month) : 1,882 
Enlisted BAH ($/Month) : 1,416 
Civ Locality Pay Factor: 1.162 
Area Cost Factor: 1.17 
Per Diem Rate ($/Day) : 161 
Freight Cost ($/Ton/Mile) : 0.46 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 32.727250 
Longitude: -117.226830 

Name: IF NSWCD IN HD, MD (NIF006) 

Total Officer Employees: 69 
Total Enlisted Employees: 567 
Total Student Employees: 112 
Total Civilian Employees: 2,046 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,454 
Officer BAH ($/Month) : 1,695 
Enlisted BAH ($/Month) : 1,103 
Civ Locality Pay Factor: 1.147 
Area Cost Factor: 0.97 
Per Diem Rate ($/Day) : 99 
Freight Cost ($/Ton/Mile): 0.28 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 38.588860 
Longitude: -77.148360 

Base Service (for BOS/Sust): Navy 
Total Sustainment ($K/Year) : 32,605 
Sustain Payroll ($K/Year) : 3,361 
BOS Non-Payroll ($K/Year) : 23,495 
BOS Payroll ($K/Year) : 10,829 
Family Housing ($K/Year): 0 
Installation PRV($K): 1,885,705 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

27.01 CostFactor 9,980 .OO 110.00 
Actv MTF 0 67,325 
Actv Purch 15 2,822 
Retiree 0 15,816 
Retiree65+ 0 11,410 

Base Service (for BOS/Sust): 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: No 

36,984 

14,259 
19,951 

Navy 
14,247 
9,144 

18,445 
16,449 

0 
977,845 

114 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,030.00 96.00 34.33 
Actv MTF 0 4,138 7,071 
Actv Purch 71 3,931 
Retiree 0 3,885 6,862 
Retiree65+ 0 585 4,190 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 28 of 115 



COBRA INPUT DATA REPORT (COBRA 116.10) - Page 5 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS PAX RIVER, MD (N0428A) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities (KSF) : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month): 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile) : 
Latitude: 
Longitude: 

Name: NAVWPNSTA SEAL BEACH, CA (N60701) 

Total Officer Employees: 35 
Total Enlisted Employees: 189 
Total Student Employees: 0 
Total Civilian Employees: 436 
Accomp Mil not Receiving BAH: 11.0% 
Officer Housing Units Avail: 1 
Enlisted Housing Units Avail: 3 
Starting Facilities (KSF) : 3,154 
Officer BAH ($/Month): 2,039 
Enlisted BAH ($/Month) : 1,533 
Civ Locality Pay Factor: 1.201 
Area Cost Factor: 1.12 
Per Diem Rate ($/Day) : 157 
Freight Cost ($/Ton/Mile): 0.28 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 33.760970 
Longitude: -118.084280 

Base Service (for BOS/Sust) : Navy 
Total Sustainment ($K/Year) : 31,293 
Sustain Payroll ($K/Year) : 5,201 
BOS Non-Payroll ($K/Year) : 53,532 
BOS Payroll ($K/Year) : 42,818 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 2,470,315 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescri~ 

CostFactor 5,584.00 120.00 
Actv MTF 0 48,534 
Actv Purch 582 25,680 
Retiree 0 18,783 
Retiree65t 0 1,626 

Base Service (for BOS/Sust) : 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

9.7; 
52,653 

68,157 
31,469 

Navy 
9,187 
876 

12,399 
16,876 
2,439 

746,795 
114 
No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 938 0 
Actv Purch 628 33,032 
Retiree 0 378 0 
Retiree65t 0 71 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COB~A 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WPNSTA YORKTOWN, VA (N69212) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities (KSF) : 
Officer BAH ($/Month): 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile) : 
Latitude: 37.249514 
Longitude: -76.581491 

Name: IF NSWC DAHLGREN, VA (NIFOO7) 

Total Officer Employees: 153 
Total Enlisted Employees: 346 
Total Student Employees: 240 
Total Civilian Employees: 4,008 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,167 
Officer BAH ($/Month) : 1,362 
Enlisted BAH ($/Month) : 972 
Civ Locality Pay Factor: 1.147 
Area Cost Factor: 0.98 
Per Diem Rate ($/Day) : 8 6 
Freight Cost ($/Ton/Mile): 0.62 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 38.337500 
Longitude: -77.042900 

Base Service (for BOS/Sust): Navy 
Total Sustainment ($K/Year) : 26,183 
Sustain Payroll ($K/Year) : 0 
BOS Non-Payroll ($K/Year) : 17,194 
BOS Payroll ($K/Year) : 5,878 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 1,534,782 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,141.00 74 .OO 
Actv MTF 0 5,857 
Actv Purch 430 35,037 
Retiree 0 1,143 
Retiree65t 0 122 

Base Service (for BOS/Sust): 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

23.41 
12,196 

12,208 
24,281 

Navy 
10,204 
8,889 

10,294 
5,714 

0 
744,696 

114 
NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,030.00 96.00 20.15 
Actv MTF 0 9,084 11,107 
Actv Purch 142 6,945 
Retiree 0 3,720 10,747 
Retiree65t 0 481 4,909 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVAIRWPNSTA CHNA LK, CA (N47609) 

Total Officer Employees: 146 
Total Enlisted Employees: 834 
Total Student Employees: 150 
Total Civilian Employees: 3,501 
Accomp Mil not Receiving BAH: 37.9% 
Officer Housing Units Avail: 3 
Enlisted Housing Units Avail: 8 
Starting Facilities (KSF) : 3,009 
Officer BAH ($/Month) : 1,036 
Enlisted BAH ($/Month) : 762 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.27 
Per Diem Rate ($/Day) : 157 
Freight Cost ($/Ton/Mile) : 0.31 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 35.631380 
Longitude: -117.679730 

Base Service (for BOS/Sust): Navy 
Total Sustainment ($K/Year) : 18,707 
Sustain Payroll ($K/Year) : 8,917 
BOS Non-Payroll ($K/Year) : 28,071 
BOS Payroll ($K/Year) : 29,337 
Family Housing ($K/Year) : 2,022 
Installation PRV (SK) : 1,355,534 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: Yes 

TRI CARE 1n-pat 
Admits 

CostFactor 6,273.00 
Actv MTF 
Actv Purch 
Retiree 
Retiree65t 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSUPPACT CRANE, IN (N61018) 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: 

2006 2007 2008 
---- ---- ---- 

0 0 995 
0 0 0 
0 0 6 3 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0% 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

Out-Pat 
Visits Prescrip 

0 
150 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVBASE POINT LOMA, 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc($K): 
MTF Closure Action: 

CA (N63406) 
2006 2007 2008 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0 % 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK): 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs ($K): 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: 

2006 2007 2008 
---- ---- ---- 

0 0 45 
0 0 0 
0 0 7 
0 0 0 
0 0 205 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0% 
0% 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0 % 
0 0 
0 0 
0 FH ShDn: 

Name: IF NSWCD IN HD, MD (NIF006) 
2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PAX RIVER, MD (N0428A) 
2006 2007 2008 
---- ---- ---- 

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misn Contract Start (SK) : 0 
Misn Contract Term (SK) : 0 
Supt Contract Term (SK): 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SK) : 0 
One-Time IT Costs ($K) : 0 
Construction Schedule ( % )  : 0% 
Shutdown Schedule ( % )  : 0 % 
Misn Milcon Avoidnc (SK) : 0 
Procurement Avoidnc (SK) : 0 
MTF Closure Action: None Fac 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 

ShDn (KSF) : 

Name: NAVWPNSTA SEAL BEACH. CA (N60701) 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misn Contract Start ($K) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost($K): 
Misc Recurring Save (SK) : 
One-Time IT Costs (SKI : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

2006 2007 2008 
---- ---- ---- 

0 0 226 
0 0 0 
0 0 1,371 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0% 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

1,560 1,560 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

800 800 
0 0 
0% 0% 
08 0% 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 10 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WPNSTA YORKTOWN. VA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost($K): 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( 8 )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: 

(N69212) 
2006 
---- 

0 
0 
0 
0 
0 
0 
6 
0 
0 
0 
0 
0 
0 
0% 
0% 
0 
0 

None Fac 

2007 2008 
---- ---- 

0 513 
0 0 
0 4 98 
0 0 
0 661 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 

ShDn (KSF) : 

Name: IF NSWC DAHLGREN, VA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SK) : 
Procurement Avoidnc ( S K )  : 
MTF Closure Action: 

(NIF007) 
2006 2007 2008 
---- ---- ---- 

0 0 14,772 
0 0 0 
0 0 285 
0 0 0 
0 0 305 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0 % 0% 
0 % 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2010 
---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

551 
0 
0% 
0% 
0 
0 

FH ShDn: 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

800 800 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
34 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 11 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVAIRWPNSTA CHNA LK, 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK) : 
Activ Mission Save (SK): 
Misn Contract Start (SK) : 
Misn Contract Term (SK): 
Supt Contract Term (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( 8 ) :  
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
MTF Closure Action: None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSUPPACT CRANE, IN (N61018) 

Off 
En1 
Civ 
Off 
En1 
Civ 
Stu 

2006 2007 2008 
---- ---- ---- 

Scenario Change: 0 0 0 
Scenario Change: 0 0 0 
Scenario Change: 0 0 -34 
Prog nonBRAC Change: 0 0 0 
Prog nonBRAC Change: 0 0 0 
Prog nonBRAC Change: 0 0 0 
~ r o g  nonBRAC change: 

Prog FH Privatization: 

Name: NAVBASE POINT LOMA, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

2009 2010 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 12 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: NAS PAX RIVER, MD (N0428A) 
2006 2007 
---- ---- 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: NAWPNSTA SEAL BEACH, CA (N60701) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: WPNSTA YORKTOWN, VA (N69212) 
2006 
---- 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 13 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: IF NSWC DAHLGREN, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: IF NSWCD IN HD, MD (NIF006) 

Name: IF NSWC DAHLGREN, VA (NIF007) 

Name: NAVAIRWPNSTA CHNA LK, CA (N47609) 

FAC UM 
- - - - - - - - 
3181 SF 
3191 SF 
8421 LF 
3161 SF 
3121 SF 
8321 LF 
8421 LF 
8121 LF 
8241 LF 
3161 SF 
3101 SF 
4211 SF 

New MilCon 
----------- 

0 
0 

200 
0 

18,000 
12 
35 
100 
15 
0 
0 

10,000 

Rehab MilCon 
------------------- 

42,134 Amber 
15,480 Amber 

0 Default 
13,600 Amber 

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

12,726 Amber 
7,013 Amber 

0 Default 

TotCost ($K) FPG Con CF 
----------- ------------ 

0 193.57 
0 147.68 
0 39.03 
0 193.57 
0 299.34 
0 51.48 
0 39.03 
0 31.84 
0 75.98 
0 193.57 
0 193.57 
0 208.31 

FPG Sust CF 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 14 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary ($/Year) : 82,399.09 
Civilian Salary($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50 -70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ( $ )  : 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Army Navy Air Force Marines 
---------- ---------- ---------- ---------- 

Service Sustainment Rate 87.00% 93.00% 92 .OO% 97.00% 
Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00 
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF) : 0.74 
Mothball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 5.00% 
Mothball (Deac/Realn) ($/SF) : 0.45 MilCon Design Rate (Medical) : 13.00% 
Rehab vs. MilCon (Default) : 47.00% MilCon Design Rate (Other) : 9.00% 
Rehab vs. MilCon (Red) : 64.00% MilCon SIOH Rate: 6.00% 
Rehab vs. MilCon (Amber) : 29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 
HHG Per Off Accomp (Lb): 
HHG Per En1 Accomp (Lb) : 
HHG Per Off Unaccomp (Lb): 
HHG Per En1 Unaccomp (Lb) : 
HHG Per Civilian (Lb) : 
Total HHG Cost ($/100Lb) : 
Equip Pack & Crate ($/Ton) : 

Storage-In-Transit ($/Pers) : 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Person) : 200.00 
Misc Exp($/Direct Employee) : 1,000.00 
Avg Mil Tour Length (Months): 30.02 
One-Time Off PCS Cost($): 10,477.58 
One-Time En1 PCS Cost ( $ )  : 3,998.52 
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FOOTNOTES FOR SCREEN ONE 
---------------------=== ..................... 
Tasker 967 DSE 44 All moves from NAVBASE Ventura Cty removed 

[NOTE: For complete detailed footnotes, refer to F - TECH-0018DR COBRA Realignment Report 
05032005.doc] 
Realign W&A RDATLE (except gun/ammo and energetic materials) at NAVSURFWARCEN Crane and 
relocate to China Lake. Realign W&A RDATLE (except gun/ammo, underwater weapons and energetic 
materials) at NAVSURFWARCEN Indian Head and relocate to China Lake. Realign W&A RDATLE at Point 
Mugu and relocate to China Lake. Realign W&A RDATLE (except underwater weapons and energetic 
materials) at Seal Beach and relocate to China Lake. Realign W&A RDATLE at 
COMNAVAIRWARCENACDIV PAX and relocate to China Lake. Realign WLA RDATLE at 
NAVSURFWARCEN Yorktown and relocate to NAVSURFWARCEN Indian Head. Realign W&A RDATLE 
(except weapon system integration) at Port Hueneme and relocate to China Lake. Realign W&A RDAT&E 
(except guns/ammo and weapon systems integration) at NAVSURFWARCENDIV-DAHLGREN-VA and 
relocate to China Lake. Realign WLA RDATLE at Port Hueneme (SD) and relocate to 
NAVSURFWARCEN Dahlgren. 
Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 

Source Data 
1.TECH-0018 Part4 Response from DON, 7 Feb 2005.~1s 
2 Criteria 8 Submit from Navy BRAC Office 
3 MilCon for China Lake (01/27/05) from Navy BRAC Office 
4 Reductions of Personnel movements from Pax River per IEC Direction 25 Apr 2005 
5 Reductions of personnel movements from Crande per IEC Direction 2 May 2005 

Data Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S,TS) . 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 
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E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
[NOTE: For complete detailed footnotes, refer to F - TECH-0018DR COBRA Realignment Report 
05032005.docl 
Screen 3 - Movement Table 
All Personnel numbers have been reduced by 15% IAW TJCSG Standard Assumptions (E-1) 
unless otherwise noted. 
All Personnel moves have been aligned to 2008 IAW TJCSG Standard Assumptions (A-2) 
Unless otherwise noted. 

From NAVSUPPACT CRANE TO NAVAIRWPNSTA CHNA LK 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 
Civilian Positions 0 0 193 0 0 0 * Aligned to 08 IAW TJCSG (milcon) * 
NAVSURFWARCENDIV-CRANE-IN rationale: All direct personnel plus G&A are identified to transfer 
pending analysis from the gaining activity. Reduced IAW Source 5. Crane pyrotechnics effort removed 
based on requirement to locate new production facility to avoid costs for dual use equipment and to 
continue Crane synergies. 

From NAVSUPPACT CRANE To IF NSWCD IN HD 
2006 * 2007 * 2008 * 2009 * 2010 ^ 2011 
Civilian Positions 0 0 0 0 0 0 ^ Shift and 15% reduction * 
NAVSURFWARCENDIV-CRANE-IN rationale: All direct personnel plus G&A are identified to transfer 
pending analysis from the gaining activity. Eliminated IAW Source 5 

From NAVWPNSTA SEAL BEACH To NAVAIRWPNSTA CHNA LK 
2006 * 2007 A 2008 * 2009 * 2010 * 2011 " 
Civilian Positions 20 

From NAS PAX RIVER To NAVAIRWPNSTA CHNA LK 
2006 ^ 2007 * 2008 * 2009 A 2010 * 2011 * 
Civilian Positions 9 4 
Reduced IAW Source 4. PMOS removed because final bu 

A Aligned to 08 IAW TJCSG (milcon) 

* Aligned to 08 IAW TJCSG (milcon) 
ase presented indicated synergies with 

east coast greater than synergies with west coast and travel costs greater than orginially thought. 

From WPNSTA YORKTOWN To IF NSWCD IN HD 
2006 A 2007 * 2008 * 2009 * 2010 * 2011 A 

Civilian Positions 42 

From NAVBASE VENTURA CTY To IF NSWC DAHLGREN 
PT LOMA 

0 
siness c 

A Aligned to 08 IAW TJCSG (milcon) 
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2006 * 2007 * 2008 * 2009 A 2010 A 2011 A 

Civilian Positions 40 0 * Aligned to 08 IAW TJCSG (milcon) 

From IF NSWCD IN HD TO NAVAIRWPNSTA CHNA LK 
2006 A 2007 A 2008 * 2009 * 2010 * 2011 * * 
Officer Positions 0 0 0 0 0 0 * A NAVSURFWARCENDIV-INDIAN-HEAD-MD 
rationale: No officer billets will transfer. 
Civilian Positions 0 0 80 0 0 0 * Aligned to 08 IAW TJCSG (milcon) " 
"NAVSURFWARCENDIV-INDIAN-HEAD-MD rationale: Weapons Formulation and Weapons Engineering 
RDAT&E (except guns, under water warheads and energetic materials) personnel moving in FY09. " 

From IF NSWC DAHLGREN To NAVAIRWPNSTA CHNA LK 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * * 
Civilian Positions 147 0 

From Ventura Cty To NAVAIRWPNSTA CHNA LK 
2006 A 2007 * 2008 A 2009 A 2010 * 2011 * 
Officer Positions 5 2 
Enlisted Positions 135 
Civilian Positions 1427 0 

* Aligned to 08 IAW TJCSG (milcon) 

* Aligned to 08 IAW TJCSG (milcon) 
* Aligned to 08 IAW TJCSG (milcon) 
* Aligned to 08 IAW TJCSG (milcon) 

Movement of Mission Equipment - Supporting Data 

Base Name * Activity * Equipment Type * Tonnage * Change A W&A Rational A Rationale for Relocating 
NAVSUPPACT CRANE A NAVSURFWARCENDIV-CRANE-IN * "Electronic security equipment, 
shipboard physical security equipment, high security locks and keys, and physical security products 
(lockers, armories, magazines) for storage of Arms, Ammunition and Explosives assets. " * 271.5 A * " 
"Mission equipment integral to performing functions associated with realignment. Movement of mission 
equipment will occur in FY09, allowing for activity coordination and completion of necessary facility 
modifications." 
NAVSUPPACT CRANE NAVSURFWARCENDIV-CRANE-IN A "Ammunition Information Systems 
consisting of all technical data for procurement of Navy ammunition, IT resources for managing acquisition 
and inventory, historical data for all ammunition." * 129.1 * 42.6 * 33% Tech Docs * This mission 
equipment which consists of hardware and software developed specifically for maintaining historical records 
and configuration control of ammunition is essential for continuing the performance of the RDAT&E mission. 
Hardware and software to maintain the retail ordnance inventory management system is also included. The 
mission equipment also includes all the technical data and procurement data for all ammunition. Expected 
date of relocation is FY 09. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Production and test equipment, optical 
measurement equipment, environmental test equipment, missile simulators, missile seeker test assets, 
required for the life cycle support and use of all ammunition not included in guns and ammunition." A 451.5 A 

112.8 A 25% General Eqpt * "Specialized equipment is required for the development, test, evaluation, and 
life cycle support of pyrotechnic and demolition materials devices and the analysis of the effectiveness of 
these devices. The equipment is contained in a production facility equipped to manufacture any 
pyrotechnic device in the Navy inventory. The equipment includes equipment to support a dynamic 
windstream blowdown test facility, a dedicated suite of measurement equipment for T&H, vibration and other 
environmental stimuli, the Navy standard IR measurement facility for all acceptance testing of decoy flares 
and numerous other energetic tests. The equipment also includes a 5 axis rate table for simulating the 
effects countermeasure techniques on missile flight. Because of the necessity to correlate all measurements 
relocation is planned for FY 09." 
NAVSUPPACT CRANE A NAVSURFWARCENDIV-CRANE-IN * "Mixers, ovens, vacuum ovens, presses, 
microcalorimeter, thermal analysis equipment, sensitivity test equipment, twin screw extruder, demilitarization 
equipment and infrared measurement equipment" * 21.5 * A Delete * "Specialized equipment is required 
for development, test and evaluation of energetic materials. Movement of equipment from Crane to Indian 
Head will occur in FY06 assuming facilities are available at Indian Head." 
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IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD " Weapons Simulation Research & 

Development Equipment " 1.36 * * * Laboratory equipment that supports Weapons Simulation RDATLE 
function. Equipment moves in FY09. 

IF NSWCD IN HD (SEAL BEACH)" NAVSURFWARCENDIV-INDIAN-HEAD-MD " Laboratory Special 
Tables and Cabinets * 137 * 34.25 " "Allow 25%, General Eqpt" * "Required for laboratory testing and 
engineering including workbenches, shelving, cabinets in support of Trident Surveillance program, 
Calibration Lab and maintenance of Standard Missile ATE." 
IF NSWCD IN HD (SEAL BEACH) " NAVSURFWARCENDIV-INDIAN-HEAD-MD * General Supplies and 
Parts * 199 "49.75 * "Allow 25%, General Eqpt" * "Required for Trident Surveillance program, Calibration 
Lab and maintenance of Standard Missile ATE." 

NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA " Missile Test Equip * 17 * 
* Delete " Test equipment required to test Standard Missile and Evolved Seasparrow Missile 
NAVBASE VENTURA CTY " NAVSURFWARCENDIV-PORT-HUENEME-CA * """Other"" non Missile, 
Gun, and Energetic Equipment" " 18 " A * """Other"" non Missile, Gun, and Energetic Equipment" 
NAVBASE VENTURA CTY " NAVSURFWARCENDIV-PORT-HUENEME-CA In-extricable ISE 
Equipment from WSI - See Question X47 * 75 " A " In-extricable ISE work from WSI - See Question #47 
NAVBASE VENTURA CTY " NAVAIRWARCENWPNDIV-PT-MUGU-CA " Weapons & Armament 
RDATLE * 4632.6 * 1158.15 " "Allow 25%, General Eqpt" " Includes all equipment reported in previous 
data calls that are required to support WLA RDATLE 

NAVBASE VENTURA CTY (Point Loma)" NAVSURFWARCENDIV-PORT-HUENEME-CA * Combat 
System Integration Testing Equipment * 90 " 22.5 " "25%, General Eqpt Avail " * CSIT equipment suites 
and personnel need to be co-located to conduct CSIT. 

IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA A Equipment for Warhead 
Laboratories " 10.6 A " Delete A Equipment necessary for work being transferred 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * Computer Analysis Facility 21.7 " 
* Delete * Equipment necessary for work being transferred 

IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA A Environmental Test Equipment * 
348 * NC * * Accept A Equipment necessary for work being transferred 
IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLG-A " Instrumentation " 68.9 * NC * * 
Accept " Equipment necessary for work being transferred 
IF NSWC DAHLGREN"NAVSURFWARCEND1V-DAHLGREN-VA " Range/Test Support Equipment " 
153.8 " 0 * Delete OWR * Equipment necessary for work being transferred 
IF NSWC DAHLGRENANAVSURFWARCENDIV-DAHLGREN-VA " Radiographic Equipment A 180 " 45 
Available " Equipment necessary for work being transferred 
IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA " VLS Launcher electronics and mechanical equipment A 

2 * " Equipment necessary for work being transferred 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN " Explosive pressing and molding 
powder processing equipment " 103.5 " " Delete "Explosive loading/extrusion presses and related 
equipment ranging from 1/2 ton to 2000 ton force capability would require relocation to support the 
capability. Explosive molding powder mixers ranging in size capacity from 1 liter to 100 gallon are required 
for pressed explosive formulation/specification development, explosive formulation scale-up/production 
transition and pressed explosive ingredient evaluation as part of the capability in FY09." 
WPNSTA YORKTOWN A NSWC-INDIAN-HEAD-DET-YORKTOWN " Melt cast explosive processing 
equipment * 20.8 * " * Melt cast explosive mixers and related loading equipment ranging from 250 ml 
steam cups to a 210 gallon mixer require relocation to support the capability in FY09. 
WPNSTA YORKTOWN A NSWC-INDIANHEAD-DET-YORKTOWN A Castable plastic-bonded 
explosive (PBX) vertical planetary mixing and injection loading equipment " 58.7 " * Delete " Relocation of 
the castable plastic-bonded explosive (PBX) vertical planetary mixing and injection loading equipment is 
required to perform the capability in FY09. 
WPNSTA YORKTOWN " NSWC-INDIAN-HEAD-DET-YORKTOWN * "Explosive and explosive loaded 
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ordnance machining and sectioning equipment, and inert machining equipment" A 23.8 " " Explosive 
machining equipment will require relocation to support the capability in FY09. 
WPNSTA YORKTOWN " NSWC-INDIAN-HEAD-DET-YORKTOWN " Explosive chemistry and 
sensitivity laboratory equipment " 5.4 " A The laboratory support equipment is an integral part of the 
capability. The laboratory provides a diverse spectrum of functions for both the engineering and operations 
branches. The laboratory performs basic and applied research in material and energetic substances for 
Naval applications in FY09. 
WPNSTA YORKTOWN " NSWC-INDIAN-HEAD-DET-YORKTOWN " Explosive loaded ordnance high 
pressure water explosive washout and steam out equipment " 2.6 " " " Downloading equipment and 
related equipment require relocation to support the capability in FY09. 
WPNSTA YORKTOWN " NSWC-INDIAN-HEAD-DET-YORKTOWN " Ordnance hardware preparation 
(lining and painting) equipment " 5.1 A " A The Hardware Preparation Equipment and related equipment 
for lining and painting requires relocation to support the capability in FY09. 
WPNSTA YORKTOWN A NSWC-INDIAN-HEAD-DET-YORKTOWN " QE Equipment A 82.3 " " " QE 
Equipment includes special NAVAIR & NAVSEA QE test equipment and environmental chambers that 
require relocation to support the capability in FY09. 

Movement of Military Light Vehicles - Supporting Data 

Base Name " Activity " Vehicle Type " Count " Change W&A Rational " Rationale for Relocating 
NAVBASE VENTURA CTY " NAVAIRWARCENWPNDIV-PT-MUGU-CA " "Truck, Pick-up" " 9 " A " 
Supports all aspects of W&A RDATLE 
NAVBASE VENTURA CTY " NAVAIRWARCENWPNDIV-PT-MUGU-CA " "Truck ,Panel Van" " 1 " " 
" Supports W&A Sustainment 
NAVBASE VENTURA CTY " NAVAIRWARCENWPNDIV-PT-MUGU-CA " Forklift " 1 " " " VX-30 
operations 
NAVBASE VENTURA CTY " NAVAIRWARCENWPNDIV-PT-MUGU-CA " Flatbed " 1 A " " Vx-30 
operations 
NAVBASE VENTURA CTY " NAVAIRWARCENWPNDIV-PT-MUGU-CA " Sedan " 3 " " " Supports 
Wpns Sustainment and VX-30 operations 

Movement of Military Heavy Vehicles - Supporting Data 

Base Name " Activity A Vehicle Type " Count A Change " W&A Rational " Rationale for Relocating 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " "MllOA2 8"" Howitzer" A 2 A A A 

test equipment 

Movement of Support Equipment - Supporting Data 

Base Name " Activity " Equipment Type " Tonnage A Change " W&A Rational A Rationale for Relocating 
NAVBASE VENTURA CTY (Point Loma) " NAVSURFWARCENDIV-PORT-HUENEME-CA "Spares for 
Mission Equipment (includes power supplies, cabling, circuit cards, connectors, etc)" 3 " 0.75 A 25% 
Drawdown A Ready spares with extended procurement lead time required to support mission equipment 
scheduled for use 24/7. Combat System Suite downtime directly impacts readiness of combat system to 
meet deployment schedule. 

IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " "Support equipment (milling 
machines, lathes, presses, grinders, calibration equipment, etc.)" " 383.1 " 95.77 " 25% General Eqpt " 
Support equipment required for transferred operations 

NAVBASE VENTURA CTY A NAVSURFWARCENDIV-PORT-HUENEME-CA " "Missile, Energetics, and 
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Gun Misc Support Equipment" * 55 * 18.15 * 33% Mostly General Eqpt * "Missile, Gun, or Energetic - 
Required to support test equipment, missiles and missile assembly" 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA A "Other non Missile, Gun, 
or Energetic Support Equipment" * 7 * 1.75 * 25% Mostly General Eqpt * """Other"" non Missile, Gun, or 
Energetic - See Question #47 - Required to support ""Other"" non Missile, Gun, or Energetic Programs" 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * In-extricable ISE 
Equipment from WSI - See Question 647 * 9 * 2.97 * 25% General Eqpt * In-extricable ISE work from WSI 
- See Question X47 

NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN A "Filing cabinets, flammable storage 
cabinets, chemical storage cabinets and safes" * 9.43 * * Delete * Project documentation to support 
personnel. Storage cabinets required to support operations. Movement of equipment will coincide with 
movement of personnel in FY06. 
NAVSUPPACT CRANE NAVSURFWARCENDIV-CRANE-IN * "Safes, storage cabinets and racks, 
flammable storage lockers, auxiliary equipment." * 11.8 * * Delete * "Support equipment required for 
mission performance, including document and material storage, transport equipment, etc." 
NAVSUPPACT CRANE A NAVSURFWARCENDIV-CRANE-IN * N/A * 0 * * " "NSWC Crane, Fallbrook 
Detachment, does not perform weapons and armaments workload." 
NAVSUPPACT CRANE NAVSURFWARCENDIV-CRANE-IN A "Ammunition Information System Support 
Equipment consists of safe, storage cabinets, rotary files, legacy computers, servers and auxiliary 
equipment" * 70.4 * 23.3 * 33% Tech Doc * Support equipment required to allow mission performance and 
continued safe and reliable ammunition in the Fleet. Support enables the acquisition of ammunition and 
tracking of all configuration changes. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN A "Pyrotechnic and demolition materials 
production and testing tools, storage cabinets, work benches, file and drawing cabinets, safes, flammable 
lockers, weight handling equipment, tool boxes." A 301.6 * 75.4 * 25% General Eqpt * "Support equipment 
required to enable the design, development, pilot production, test and evaluation, Fleet support and 
demilitarization of pyrotechnics and energetic materials." 

WPNSTA YORKTOWN A NSWC-INDIAN-HEAD-DET-YORKTOWN * Plant air compressors and solvent 
still * 2.4 * * * This support equipment is required to support plant operations. 

FOOTNOTES FOR SCREEN FIVE 
......................... ......................... 
[NOTE: For complete detailed footnotes, refer to F - TECH-0018DR COBRA Realignment Report 
05032005.doc] 
Screen 5 - Base Information (Dynamic) 

Base Name 
NAVSUPPACT CRANE 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
Misc. Recurring Savings ($K) " 800A 800" 800A Contractor Reduction of 4@$200K " 
Facility Closedown reduced proportionately (227/388) to 150.8 to account for personnel remaining IAW 
Source 5. 

Base Name 
NAVWPNSTA SEAL BEACH 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
Misc. Recurring Savings ($K) 

Base Name 
NAS PAX RIVER 
2006 * 2007 * 2008 " 2009 * 2010 * 2011 * 
Misc. Recurring Savings (SK) 
26@$200K * 

Base Name 

* 800 * 800 * 800 * Contractor Reduction of 4@$200K * 

* 5200 * 5200 * 5200 * Contractor Reduction of 
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WPNSTA YORKTOWN 
2006 * 2007 * 2008 ^ 2009 * 2010 * 2011 ^ 

Env Non-Milcon Required ($K) ^ 208.5 * A 
A "Criteria 8, Haz Waste Inv & Disposal 

$133.5K, Fuel Tank Closuire $75K, Equipment Decon $453KW 
Misc. Recurring Savings ($K) * 551 ^ 551 * 551 * Contractor Reduction of 
2@$200K+other savings 

Base Name 
NAVAIRWPNSTA CHNA LK 
2006 * 2007 2008 A 2009 * 2010 * 2011 * 
Env Non-Milcon Required ($K) A A 589.3 * * "Additiona Criteria 8 adds:IH Solid 
Waste 
$10.8K, Crane Solid Waste $29.4K, Air Permits $4.8K, Drying Oven Permits $5K, NEPA Docs $10K, see 
backup Q for other details" 

Base Name 
NAVSUPPACT CRANE, IN (N61018) 
Env Non-Milcon not required. Criteria 8 Submit from DON. 

Base Name 
NAVBASE VENTURA CTY 
2006 * 2007 * 2008 A 2009 * 2010 * 2011 * 
One-Time Moving Savings ($K) * * 0 * 0 * 0 A "No Details Provided in submit, 
disconnect with screen 5 and Q" 
Misc. Recurring Savings (SK) * * 12400 12400 12400 * Contractor Reduction of 62@$200K * 

Base Name 
IF NSWCD IN HD 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
Env Non-Milcon Required ($K) * 205 * * "Adds for Criteria 8: IWWD Permit $20K, 
RCRA Part B Permit $10K, NEPA Review $160K, Air Permits $15KV' 
Misc. Recurring Savings ($K) * * 0 * 0 * 0 A "No Details Provided, conflict with 
screen 5 
and Q23" 

Base Name 
IF NSWC DAHLGREN 
2006 * 2007 * 2008 * 2009 ^ 2010 ^ 2011 ^ 

Misc. Recurring Savings ($K) * A * 800 * 800 A 800 * Contractor Reduction of 4@$200K * 
Env Non-MILCON Criteria 8 inputs NEPA documentation $75K, Wetland delineation $30K, Wetland 
Mitigation $200K 

One-Time Unique Costs - Losing (Supporting Data) 

Base Name A Activity ^ One-Time Unique Cost Item * Cost A Change * W&A Rational * Rationale 
IF NSWCD IN HD ^ NAVSURFWARCENDIV-INDIAN-HEAD-MD ^'Technical Transition ^ 180 * 45 A 

25% List * "Technical coordination of equipment moves, transfer of material in inert storage, shipment of 
materials, interim explosive hazard classifications and testing, program and financial transitions, transition 
0 f 
class 3 and 4 inventory records, supply contracts for support, personnel transition center, safety oversight, 
environmental oversight; etc. Move will take place in FY 2009. Transition team needs to initiate in FY 
2008." 
IF NSWCD IN HD Additional costs of $3455K on screen 5 not substantiated in detailed breakout, costs 
denied. 

IF NSWCD IN HD (SEAL BEACH) * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Material & equipment 
Scrap/Excess ̂ 316.8 * DELETED * A "Required at least 4 people for approx 6 months to inventory, 
document, and excess over 3,000 line items of inactive electronic test equipment." 
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IF NSWCD IN HD (SEAL BEACH)" NAVSURFWARCENDIV-INDIAN-HEAD-MD " Revise Operational 
Procedures and Documentation " 95.7 " " " "Required to revise/change over 400 DRSs in support of 
Standard Msl, and USMC ATEs. " 
IF NSWCD IN HD (SEAL BEACH)" NAVSURFWARCENDIV-INDIAN-HEAD-MD " Re-certification of 
Laboratories " 130 " " " Required JNACT certification for Calibration Lab and ATEs. 
IF NSWCD IN HD (SEAL BEACH)" NAVSURFWARCENDIV-INDIAN-HEAD-MD " Revise & Integrate 
Databases "285.8 " DELETED " " "Required to revise/update databases for inventory locations for 
Trident, GPETE and Standard Missile." 

NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " Decontamination of Equipment " 12.8 " 
" Delete " Decontamination of equipment required before it can be safely shipped to Indian Head. 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " Decontamination of Facilities " 6.2 " " 
Delete " Decontamination of Building 2947 required to remove explosives before closing the facility 
NAVSUPPACT CRANE A NAVSURFWARCENDIV-CRANE-IN " Recruiting and Training of Personnel " 
80 " " Delete " Crane will be required to recruit and train specialized personnel to perform the remaining 
functions currently performed by individuals transitioning to Indian Head. Four of the thirteen positions will 
be replaced. 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " Procurement of Dual Use Equipment " 
"1,173" " " Delete " "Some of the equipment transferred in this scenario is dual use between energetic 
materials RDAT&E and other programs: 1) Ordnance end item test and evaluation, 2) IR Countermeasure 
development and production 3) IR Countermeasure Lot Acceptance Testing" 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " "Transition of shipboard security 
modules, cctv demo systems, shipboard mockups." " 282.4 " " Delete " Labor and travel for a technical 
transition team to dissemble and reassemble these complex systems at the receiving activity. Relocation will 
occur in FY 09 when the receiving activity has space available. 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " "Disassemble, decontaminate and 
reassemble energetic material production, and test and evaluation equipment" " 848 " 212 25% Eqpt 
Movement " Labor to decontaminate all equipment that has been exposed to energetic materials before it 
can be certified as safe to ship. 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " Transition of Ammunition Information 
Systems and ordnance test systems " 181.3 " 59.82 " 33% Tech Doc " Labor and travel for a technical 
transition team to disassemble and reassemble the information and test systems. Relocation will occur in FY 
09 when the receiving activity has space available. 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " Transition of modeling and laser 
laboratories " 31 * " " Labor and travel for a technical transition team to disassemble and reassemble the 
modeling and simulation facility and the laser lab. Relocation will occur in FY 09 when the receiving activity 
has space available. 
NAVSUPPACT CRANE A NAVSURFWARCENDIV-CRANE-IN " Procurement of dual use equipment for 
the Ammunition information systems. " 288 " 95.04 " 33% Tech Doc " Daily use of the Ammunition 
Information Systems is required. New equipment must be procured and installed prior to relocation. 
Procurement should begin in FY 08. 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN A Procurement of dual use equipment for 
test and evaluation to support non-ordnance items. " 311 " A A Vibration testing is conducted on non 
ordnance items using this equipment. When the equipment moves a new vibration test system must be 
procured to support this testing 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " Replication of existing pyrotechnic test 
facilities 139.2 " " Delete " Lot Acceptance testing of decoy countermeasures requires a legally 
defensible test facility. When the test activity moves a new facility must be constructed to support both 
acceptance testing and developmental testing. This new facility must be completed and correlated with the 
old facility before the old facility can be disposed of. Correlation tests must be done so that the legal 
defense based on historical data is not lost. 
NAVSUPPACT CRANEANAVSURFWARCENDIV-CRANEEINNRedo explosive certifications for 160 
personnelA196"0"Delete"OP-5 requires any explosive operator must have an explosive certification. 
Explosive certifications are not transferable from one activity to another so completely new certifications 
must be done. Each certification requires 8 hours and a physical examination. 
NAVSUPPACT CRANEANAVSURFWARCENDIV-CRANEEIN*l^Redo Standard Operating ProceduresA498* " "117 Standard Operating 
Procedures will have to rewritten to be used at the new activity. 
NAVSUPPACT CRANE"NAVSURFWARCENDIV-CRANE-IN"2AN/A"O^ " "NSWC Crane, Fallbrook Detachment, does not perform 
weapons and armaments workload. 
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NAVSUPPACT CRANEANAVSURFWARCENDIV-CRANE~INA16ARecruiting and Training of PersonnelA80" ̂ DeleteACrane will be 
required to recruit and train specialized personnel to perform the remaining functions currently performed by 
individuals transitioning to Indian Head. Four of the thirteen positions will be replaced. 
NAVSUPPACT CRANEANAVSURFWARCENDIV-CRANE-IN"lAProcurement of Dual Use Equipment for weapons and 
energeti~s*l,l73~ *DeleteASome of the equipment transferred in this scenario is dual use between weapons and 
energetic materials RDATLE and other programs: 1) Ordnance end item test and evaluation, 2) IR Countermeasure 
development and production 3) IR Countermeasure Lot Acceptance Testing. Equipment will be procured and 
delivered to the receiving site. This tonnage is not reflected in the moving answers. 

IF NSWCD IN HD A NAVSURFWARCENDIV-INDIAN-HEAD-MD " Material and Equipment 
Scrap/Excess A 316.8 A " Delete " "Required at least 4 people for approx 6 months to inventory, 
document, and excess over 3,000 line items of inactive electronic test equipment." 
IF NSWCD IN HD"NAVSURFWARCEND1V-INDIANNHEADHMDATechnica1 TransitionA180" 
^DeleteATechnical coordination of equipment moves, transfer of material in inert storage, shipment of 
materials, interim explosive hazard classifications and testing, program and financial transitions, transition 
of 
class 3 and 4 inventory records, supply contracts for support, personnel transition center, safety oversight, 
environmental oversight; etc. Move will take place in FY 2009. Transition team needs to initiate in FY 2008. 
IF NSWCD IN HDANAVSURFWARCENDIV-INDIAN-HEADDMDARevise Operational Procedures and 
Do~umentation"95.7~ " "Required to revise/change over 400 DRSs in support of Standard Msl, and 
USMC ATEs. 
IF NSWCD IN HD"NAVSURFWARCENDIV-INDIAN-HEADDMD"Re-certification of LaboratoriesA130" " 
^Required JNACT certification for Calibration Lab and ATEs. 
IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD A Revise & Integrate Databases A 
285.78 A A Delete " "Required to revise/update databases for inventory locations for Trident, GPETE and 
Standard Missile." 

WPNSTA YORKTOWN A NSWC-INDIAN-HEAD-DET-YORKTOWN A Fuel storage tank closure A 75 A 
A Delete No Closure " The facility has three underground oil tanks for fuel storage for the complex's two 
boiler systems. This tank will have to be removed for an estimated cost of $25K per tank in FY10. 
WPNSTA YORKTOWN A NSWC-INDIAN-HEAD-DET-YORKTOWN " Decontaminating all explosive 
operating buildings to XXXXX prior to demolition " 6541 " A Delete Decon IAW TJCSG Standard 
Assumption G-1 " "Once the equipment is removed, the facilities must be decontaminated to a XXXXX 
Level as required by NAVSEA OP-5, DoD Directive 5160.65(series) and NAVSEAINST 8020.14 in FY 10. 
Most of the building decontamination costs were generated in 2000 by Indian Head Division. Indian Head 
Division has conducted decontamination of explosive operating buildings at NSWC White Oak after the 
1995 BRAC and MacGregor AFB. The costs were inflated to 2005 using 1.133 inflation factor." 
WPNSTA YORKTOWN A NSWC-INDIAN-HEAD-DET-YORKTOWN A Building layaway * 40 A " " 
"After building shutdown, the utilities will be secured in all buildings in FY10. Estimated cost is 
approximately 
$2K/building for a total cost of $40,000 for the 20 operating buildings that need to be secured. " 
WPNSTA YORKTOWN " NSWC-INDIAN-HEAD-DET-YORKTOWN " Equipment decontamination for 
shipment or disposal " 453 " " " Some equipment that is used for explosive processing must be 
decontaminated in accordance with NAVSEA OP-5 in FY09. The cost of decontamination was generated 
in the 2000 move study conducted by Indian Head Division and inflated to 2005 using 1.133 as the inflation 
factor. 
WPNSTA YORKTOWN A NSWC-INDIAN-HEAD-DET-YORKTOWN " Equipment disassembly and 
removal " 1038 " " Delete No Closure A Part of the equipment disassembly and removal cost identified are 
based on a study conducted by Indian Head Division in 2000 and inflated to 2005 using 1.133 as the 
inflation factor. The remaining equipment disassembly cost is based on an FY91 NAVAIR and NAVSEA QE 
consolidation study. This will occur in FY09. 
WPNSTA YORKTOWN A NSWC-INDIAN-HEAD-DET-YORKTOWN " Equipment disposal A 3 A " 
Delete No Closure * The only piece of equipment to be disposed of is the Watson-Stillman press. This will 
occur in FY09. 
WPNSTA YORKTOWN A NSWC-INDIAN-HEAD-DET-YORKTOWN " "Transitioning technical 
documents (NMDs, explosive specs, TRs, drawings, etc.)" " 78.9 " 19.73 A 25% Tech Docs " "Explosive 
loading and tooling drawings, Navy Munition Data documents, explosive specifications and technical 
reports would require transitioning to China Lake in FY09 to support the capability." 
WPNSTA YORKTOWN-NSWC~INDIAN~HEAD~DETTYORKTOWN-14-Technical Transition-447- -Delete 
No Closure-Technical coordination of equipment moves, transfer of material in inert storage, shipment of 
materials, interim explosive hazard classifications and testing, program and financial transitions, transition 
of 
class 3 and 4 inventory records, supply contracts for support, personnel transition center, safety oversight, 
environmental oversight; etc. Actions will occur over FY06 - FY 09. 
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NAVBASE VENTURA CTY " NAVAIRWARCENWPNDIV-PT-MUGU-CA " Summary of all One-Time 
Unique Costs " 36664.3 A 9166.1 " 25% General Eqpt " Total one-time unique costs to relocate Weapons 
RDATLE. Includes procurement and installation of anechoic absorber material. 
NAVBASE VENTURA CTY " NAVSURFWARCENDIV-PORT-HUENEME-CA " One Time Unique Cost 
Summary " 3017 " 754.25 " 25% General Eqpt " Rationale provided in Actions 17. 

IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA A Range photographic equipment " 
5000 " 1250 " 25% General Eqpt " Equipment must be replaced to maintain instrumentation capability for 
remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA A Xray Equipment and Spares 1000 
" 250 " 25% General Eqpt " Equipment must be replaced to maintain radiographic inspection capability for 
remaining T&E work. 
IF NSWC DAHLGREN NAVSURFWARCENDIV-DAHLGREN-VA " Radiographic Equipment " 6190 " 
1547.5 " 25% General Eqpt " Equipment must be replaced to maintain radiographic inspection capability for 
remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " 5 Inch Air Gun for High G Impact 
Testing and Controls (2) 750 " " " Equipment must be replaced to maintain specialized test fixtures for 
remaining T&E work. 
IF NSWC DAHLGREN NAVSURFWARCENDIV-DAHLGREN-VA " "2-Each, 20mm Test Fixture " " 500 
A A " Equipment must be replaced to maintain specialized test fixtures for remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA A "2-Each, 40mm Test Fixture " " 500 
A h  " Equipment must be replaced to maintain specialized test fixtures for remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA * "50-Each, Small Caliber, 5.62-40mm 
t1 h 100 " " Equipment must be replaced to maintain specialized test fixtures for remaining T&E work. 

IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " "5-Each, 5.62-35mm Small Caliber, 
Automatic/Single Guns " " 150 A " " Equipment must be replaced to maintain specialized test fixtures for 
remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " Replication of VLS mechanical labs 
" 75 " A " Equipment must be duplicated to support remaining work that is linked by equipment 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA Fast Cook Off Pit " 150 " 37.5 
25% General Eqpt " State of art facility to burn fuel fire to conduct MIL STD-2105 Costs 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " 40 ft drop towers 2000 " Delete 
Avaliable " Required for certification of ordance for Naval applications 
IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA " MIL-S-901 Heavy Weight Shock 
Simulator (2 each) " A " * Replacement of unique MIL-S-901 shock simulator to replicate near miss ship 
shock 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " High Performance Weapons 
Modeling capability " 2000 A 500 " 25% General Eqpt " "Super high speed computational system to model 
CFD, FEA, continuum mechanics, etc." 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " High Speed Catch Facility " 400 " 
" Delete Avaliable " Assessing external ballistics of Navy finned rounds 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " High Speed Catch Facility " 400 " 
100 " 25% General Eqpt " Evaluating different designs of hard target penetrators following penetration of 
different target materials 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " 60mm Fragment Launcher " 200 " 
" " 60mm powder gun capable of launching multiple fragments for various high speed impact conditions 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " High Impact Shock Machine " 400 
A A " Equipment must be replaced to maintain environmental testing capability for remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " Shipboard Vibration Test Fixture " 
1000 " " Equipment must be replaced to maintain environmental testing capability for remaining T&E 
work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGRYA " TEAM Hydraulic Vibration System " 
1500 " " A Equipment must be replaced to maintain environmental testing capability for remaining T&E 
work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " Temperature and Humidity 
Chambers and Controls " 2625 " 262.5 " 10% General Available " Equipment must be replaced to maintain 
environmental testing capability for remaining T&E work. 
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IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA * "Uhholtz Dickie Vibration Systems, 
Amplifier, and Controls " * 5600 A * * Equipment must be replaced to maintain environmental testing 
capability for remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * High Speed Cordon Cameras ( 2 )  * 
200 * 50 * 25% General Eqpt * Equipment must be replaced to maintain instrumentation capability for 
remaining TCE work. 
IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA " Range instrumentation and 
communication A 5000 * * Delete " Equipment must be replaced to maintain instrumentation capability for 
remaining TCE work. 

One-Time Unique Costs - Receiving (Supporting Data) 

Base Name A Activity * One-Time Unique Cost Item * Cost A Change * WCA Rational * Rationale 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Unique Test 
Structures * "12,500" * A "Delete, Kirtland remains open" * Reconstruction of unique test structures 
located only at Kirtland AFB to maintain ongoing Conventional Weapons Effects (CWE) programs 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A Test Support 
Instrumentation * "2,500" A * * Instrumentation and facilities required to maintain ongoing CWE programs 
NAVAIRWPNSTA CHNA LK " COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "Installation of Crane 
equipment, FY08/09" * 1190 * * * Installation of unique equipment associated with new mission at CL. 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A "Proof out and new 
SOPs plus modification of ESQD arcs/Siting docs, as required, FY08/09" * 250 A A * Operations peculiar 
to Crane specific products may require changes to Crane SOPs and modification of ESQD Acrs/Siting docs. 
NAVAIRWPNSTA,CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A "Travel and per diem 
costs associated with China Lake's coordination of the removal and decontamination to 3X of equipment 
being shipped. Process includes familiarization and obtaining appropriate documentation to validate 
previous use, FY07/08" * 50 * * * "3X certification process requires transfer from knowledgeable donor to 
knowledgeable acceptor with proper documentation. Although this is an additional cost to China Lake, it 
results in cost avoidance of $792K in FY09 associated with the decon of equipment for shipment and/or 
disposal through certified disposal agent." 
NAVAIRWPNSTA CHNA LK A COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A "VTC Equipment & 
Installation, FY06" A 10 * A "Delete, Std ADP eqpt" * Although this is an additional cost to China Lake it 
results in a recurring cost avoidance of $169K associated with periodic coordination meetings. 

NAVBASE VENTURA CTY A NAVSURFWARCENDIV-PORT-HUENEME-CA A JWAL lab equipment 
installation * 150 A A * Siginifcant and unique equipment installation requirements 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA A JWAL extended electrical 
distribution run and transformer upgrade * 220 * * * Existing electrical infrastructure will require upgrade 
t 0 
support additional JWAL electrical requirements which start in FY07. 

IF NSWCD IN HD A NAVSURFWARCENDIV-INDIAN-HEAD-MD * Office renovation * 500 * A * 
Establish office and change house space for 30 people. Accomodate remaining 19 people in existing 
adequate space. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Equipment procurement and 
installation engineering oversight and management * 1800 * * " Provide technical oversight for equipment 
installation and construction. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Temporary equipment storage * 100 
A * * Leasing of temporary storage space for equipment removed from Yorktown. 
IF NSWCD IN HD A NAVSURFWARCENDIV-INDIAN-HEAD-MD A Modification of Existing Facilities A 

250 A A A Modify existing buildings to receive pyro R&D equipment. 
IF NSWCD IN HD NAVSURFWARCENDIV-INDIAN-HEAD-MD A Equipment Installation * 500 * * * 
Install pyro R&D equipment in existing facility. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Temporary equipment storage * 10 * 
* * Leasing of temporary storage space for equipment from Crane. 
IF NSWCD IN HD A NAVSURFWARCENDIV-INDIAN-HEAD-MD * Office renovation * 250 * * * 
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Establish office and change house space for 13 people. 
IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD " Transition Manager " 45 " " " 0.5 
workyears in FY 06 to manage transition of equipment and technology. 

One-Time Unique Savings - Receiving (Supporting Data) 

Base Name " Activity " One-Time Unique Savings Item " Savings " Change " WLA Rational " Rationale 
NAVAIRWPNSTA CHNA LK " COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA Test savings from 
Advanced Energetics Program Testing 300 " " * "Eliminates need to conduct testing at DTRA-ALBQ, 
associated test support and transportation costs" 
NAVAIRWPNSTA CHNA LK A COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA " Return of 2 F/A-18s 
not needed from VX-30 Squadron " 525 " " "Of the five F/A-18s currently at Mugu, only three will be 
needed once VX-30 is merged with VX-31 at China Lake. The One-Time savings is the estimated value of 
the two unneeded aircraft, spare parts, and support equipment which would be available for use by the 
Navy elsewhere." 
NAVAIRWPNSTA CHNA LK " COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA " "AIS equipment 
already exists at CL; less then 40% of what is proposed is needed, FY08." " 173 * " " Cost avoidance with 
not shipping additional IT equipment is support of AIS work. 
NAVAIRWPNSTA CHNA LK A COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA " "Equipment for T&E 
of non-ordnance items already exists at CL, FY09." " 311 " " A Cost avoidance for not duplicating existing 
capabilities. 
NAVAIRWPNSTA CHNA LK " COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA Cost Avoidance 
explosive decon is only required to XXX for shipment to either a like facility or for disposal in qualified site 
(not public disposal). FY09 " 792 " " " "Savings based on CN estimated cost of $880K for decon of 
equipment, vehicles and hardware/tooling. 3X decon would be an order of mag less than the cost of a 5X 
decon ($88K vs $880K). Further CL will need less than 25% of CN hardware and tooling. " 

IF NSWCD IN HD NAVSURFWARCENDIV-INDIAN-HEAD-MD A None " 0 " " " There are no 
one-time unique savings for the receiving activity. 
IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD " None " 0 " " " There are no 
one-time unique savings for the receiving activity. 
IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD " None " 0 " " " There are no 
one-time unique savings for the receiving activity. 

One-Time Moving Costs - Losing (Supporting Data) 

Base Name Activity " One-Time Moving Cost Item " Cost " Change W&A Rational " Rationale 
NAVSUPPACT CRANE A NAVSURFWARCENDIV-CRANE-IN "Special packaging, handling and 
transportation of CCTV demonstration system (value $199K), shipboard server(100K) and shipboard security 
module (200K)" " 134.4 " " " "This system is used for acquisition support of electronic security 
surveillance systems, electronic access control and is critical to the performance of the mission. Systems 
include fragile electronic cameras, scomputers, monitors and multiplexing equipment. This tonnage is not 
part of tonnage reported elsewhere." 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " Move equipment supporting Ammunition 
Information Systems A 6.3 A " Delete " "Move equipment supporting Ammunition Information Systems. This 
is delicate equipment requiring special packing, handling and transportation. This tonnage is not part of 
tonnage reported elsewhere." 
NAVSUPPACT CRANE A NAVSURFWARCENDIV-CRANE-IN " Move Ordnance " 252 A 63 " 25% 
Drawdown " The vast majority of the ordnance stored for test and evaluation will have to be moved and 
restored at the receiving site. This tonnage is not part of tonnage reported elsewhere. 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " N/A " 0 " " " "NSWC Crane, Fallbrook 
Detachment, does not perform weapons and armaments workload." 
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IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD " Relocation of Technical Data " 27 " 
6.75 " 25% Tech Docs " "Packaging and shipment of technical information associated with research and 
development activities. Includes classified information, monographs and serials plus files stored in 
centralized Branch, Division and Department offices. This cost will occur in FY 09." 

IF NSWCD IN HD (SEAL BEACH)" NAVSURFWARCENDIV-INDIAN-HEAD-MD " Electronic Equipment 
Special Packaging " 0.7 A " " Special packaging of sensitive electronic equipment. 
IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MD " ADP Equipment 
Packaging and Shipping " 27.355 " " "Costs were estimated for specialized packaging and shipping of 
required computer lab network for SP Trident testing and NORC database, calibration databases that 
require air suspension/shock systems for safe shipment." 
IF NSWCD IN HD (SEAL BEACH)" NAVSURFWARCENDIV-INDIAN-HEAD-MD " GPETE (Ships 
Outfitting) Equipment Packaging and Shipping " 612.08 " " " Costs were estimated for specialized 
packaging and shipping of required equipment for SCN and OPN Ships Initial Outfitting programs that 
require air suspension/shock systems for safe shipment. Constant surveillance is also required since it is 
classified equipment. 
IF NSWCD IN HD (SEAL BEACH)" NAVSURFWARCENDIV-INDIAN-HEAD-MD " Specialized 
Equipment Packaging and Shipping " 731.13 " A Costs were estimated for specialized packaging and 
shipping of required to perform calibration and engineering testing and maintenance for Standard Missile that 
require air suspension/shock systems for safe shipment. 

NAVBASE VENTURA CTY NAVSURFWARCENDIV-PORT-HUENEME-CA " "Mk 612, 678, and 680 
test sets shared equally between ISE and Sustainment" " 2975 " 743.75 " 25% " "Missile, Gun, or 
Energetic -Unique cost for the disassembly/reassembly and recertification required due to critical tolerances 
associated with missile testing" 
NAVBASE VENTURA CTY A NAVSURFWARCENDIV-PORT-HUENEME-CA " "Mk 74/13 De-install and 
Re-install, NSDSA, STILO, NSPO, Misc." " 475 * * " """Other"" non Missile, Gun, or Energetic - See 
Question X47 - Cost for the disassembly/reassembly and recertification for non Missile, Gun, or Energetic 
equipment" 
NAVBASE VENTURA CTY " NAVSURFWARCENDIV-PORT-HUENEME-CA " In-extricable ISE 
Equipment from WSI - See Question #47 " 8000 " " " In-extricable ISE work from WSI - See Question 
#47 
NAVBASE VENTURA CTY " NAVAIRWARCENWPNDIV-PT-MUGU-CA A Summary of all One-Time 
Moving Costs " 2828.7 " 707.2 " 25% General Eqpt " Moving costs identified for providing Weapons 
RDAT&E 
NAVBASE VENTURA CTY " NAVSURFWARCENDIV-PORT-HUENEME-CA A "Combat Systems 
Integration Test (CSIT) deinstall, custom packaging, install, check out & documentation of Integrated 

WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN " Decontaminating all explosive 
operating buildings to XXXXX prior to demolition A 6541 " A Delete Decon IAW TJCSG Standard 
Assumption G-1 " "Once the equipment is removed, the facilities must be decontaminated to a XXXXX 
Level as required by NAVSEA OP-5, DoD Directive 5160.65(series) and NAVSEAINST 8020.14 in FY 10. 
Most of the building decontamination costs were generated in 2000 by Indian Head Division. Indian Head 
Division has conducted decontamination of explosive operating buildings at NSWC White Oak after the 
1995 BRAC and MacGregor AFB. The costs were inflated to 2005 using 1.133 inflation factor." 
WPNSTA YORKTOWN " NSWC-INDIAN-HEAD-DET-YORKTOWN " Building layaway " 40 " " A 

"After building shutdown, the utilities will be secured in all buildings in FYlD. Estimated cost is 
approximately 
$2K/building for a total cost of $40,000 for the 20 operating buildings that need to be secured. " 
WPNSTA YORKTOWN " NSWC-INDIAN-HEAD-DET-YORKTOWN " Equipment decontamination for 
shipment or disposal " 453 A " " Some equipment that is used for explosive processing must be 
decontaminated in accordance with NAVSEA OP-5 in FY09. The cost of decontamination was generated 
in the 2000 move study conducted by Indian Head Division and inflated to 2005 using 1.133 as the inflation 
factor. 
WPNSTA YORKTOWN " NSWC-INDIAN-HEAD-DET-YORKTOWN " Equipment disassembly and 
removal 1038 " " Delete No Closure Part of the equipment disassembly and removal cost identified are 
based on a study conducted by Indian Head Division in 2000 and inflated to 2005 using 1.133 as the 
inflation factor. The remaining equipment disassembly cost is based on an FY91 NAVAIR and NAVSEA QE 
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consolidation study. This will occur in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Equipment disposal " 3 * * 
Delete No Closure * The only piece of equipment to be disposed of is the Watson-Stillman press. This will 
occur in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN " "Transitioning technical 
documents (NMDs, explosive specs, TRs, drawings, etc.)" " 78.9 " 19.73 * 25% Tech Docs " "Explosive 
loading and tooling drawings, Navy Munition Data documents, explosive specifications and technical 
reports would require transitioning to China Lake in FY09 to support the capability." 
WPNSTA YORKTOWN-NSWC~INDIAN~HEAD~DET~YORKTOWN-14-Technical Transition-447- -Delete 
No Closure-Technical coordination of equipment moves, transfer of material in inert storage, shipment of 
materials, interim explosive hazard classifications and testing, program and financial transitions, transition 
of class 3 and 4 inventory records, supply contracts for support, personnel transition center, safety oversight, 
environmental oversight; etc. Actions will occur over FY06 - FY 09. 
# # # # # # # # # # # # # #  
NAVSUPACT CORONA # NAVSURFWARCENDIV-CORONA-CA # 15 # Measurement Science and Technology Laboratory (MSTL) 
Calibration Laboratory Equipment Replication Costs # 1,792 # # # This equipment is required on-site by 
measurement engineers and technicians to enable assessment of dimensional and optical calibration processes. The 
equipment consists of calibration standards including gage block comparators, collimators, precision gage blocks 
and angle gage blocks, surface plates, laser 
interferometers, and other dimensional measurement standards. This equipment must be utilized in an 
environmentally controlled laboratory to ensure that the measurements made with this equipment are 
accurate and traceable to national measurement standards. Environmental controls must be as tight as +/ -  
0.5 degree Fahrenheit and be in accordance with the requirements of NAVAIR 17-35FR-06, Facility 
Requirements for Navy Calibration Laboratories. The cost of the equipment was obtained from property 
records. This equipment is required on both the receiving end and at NSWC Corona to support the work 
not associated with this DTAP." 

NAVBASE VENTURA CTY * NAVAIRWARCENWPNDIV-PT-MUGU-CA " Summary of all One-Time 
Unique Costs * 36664.3 * 9166.1 * 25% General Eqpt A Total one-time unique costs to relocate Weapons 
RDATLE. Includes procurement and installation of anechoic absorber material. 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA A One Time Unique Cost 
Summary " 3017 " 754.25 * 25% General Eqpt * Rationale provided in Actions 17. 

IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA " Range photographic equipment 
5000 * 1250 * 25% General Eqpt * Equipment must be replaced to maintain instrumentation capability for 
remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLG-A * Xray Equipment and Spares * 1000 
A 250 " 25% General Eqpt * Equipment must be replaced to maintain radiographic inspection capability for 
remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGRENA * Radiographic Equipment * 6190 * 
1547.5 * 25% General Eqpt A Equipment must be replaced to maintain radiographic inspection capability for 
Level as required by NAVSEA OP-5, DoD Directive 5160.65(series) and NAVSEAINST 8020.14 in FY 10. 
Most of the building decontamination costs were generated in 2000 by Indian Head Division. Indian Head 
Division has conducted decontamination of explosive operating buildings at NSWC White Oak after the 
1995 BRAC and MacGregor AFB. The costs were inflated to 2005 using 1.133 inflation factor." 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Building layaway * 40 " A A 

"After building shutdown, the utilities will be secured in all buildings in FY10. Estimated cost is 
approximately 
$2K/building for a total cost of $40,000 for the 20 operating buildings that need to be secured. " 
WPNSTA YORKTOWN A NSWC-INDIAN-HEAD-DET-YORKTOWN " Equipment decontamination for 
shipment or disposal * 453 * * * Some equipment that is used for explosive processing must be 
decontaminated in accordance with NAVSEA OP-5 in FY09. The cost of decontamination was generated 
in the 2000 move study conducted by Indian Head Division and inflated to 2005 using 1.133 as the inflation 
factor. 
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WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN " Equipment disassembly and 
removal " 1038 * " Delete No Closure " Part of the equipment disassembly and removal cost identified are 
based on a study conducted by Indian Head Division in 2000 and inflated to 2005 using 1.133 as the 
inflation factor. The remaining equipment disassembly cost is based on an FY91 NAVAIR and NAVSEA QE 
consolidation study. This will occur in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN " Equipment disposal * 3 * * 
Delete No Closure * The only piece of equipment to be disposed of is the Watson-Stillman press. This will 
occur in FY09. 
WPNSTA YORKTOWN " NSWC-INDIAN-HEAD-DET-YORKTOWN * "Transitioning technical 
documents (NMDs, explosive specs, TRs, drawings, etc.)" " 78.9 * 19.73 " 25% Tech Docs * "Explosive 
loading and tooling drawings, Navy Munition Data documents, explosive specifications and technical 
$ZK/building for a total cost of $40,000 for the 20 operating buildings that need to be secured. " 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Equipment decontamination for 
shipment or disposal * 453 * * " Some equipment that is used for explosive processing must be 
decontaminated in accordance with NAVSEA OP-5 in FY09. The cost of decontamination was generated 
in the 2000 move study conducted by Indian Head Division and inflated to 2005 using 1.133 as the inflation 
factor. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN " Equipment disassembly and 
removal " 1038 * " Delete No Closure * Part of the equipment disassembly and removal cost identified are 
based on a study conducted by Indian Head Division in 2000 and inflated to 2005 using 1.133 as the 
inflation factor. The remaining equipment disassembly cost is based on an FY91 NAVAIR and NAVSEA QE 
consolidation study. This will occur in FY09. 
WPNSTA YORKTOWN " NSWC-INDIAN-HEAD-DET-YORKTOWN * Equipment disposal " 3 * " 
Delete No Closure * The only piece of equipment to be disposed of is the Watson-Stillman press. This will 
occur in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * "Transitioning technical 
documents (NMDs, explosive specs, TRs, drawings, etc.)" " 78.9 * 19.73 * 25% Tech Docs * "Explosive 
loading and tooling drawings, Navy Munition Data documents, explosive specifications and technical 
reports would require transitioning to China Lake in FY09 to support the capability." 
WPNSTA YORKTOWN-NSWC~INDIAN~HEAD~DET~YORKTOWN-14-Technical Transition-447- -Delete 
No Closure-Technical coordination of equipment moves, transfer of material in inert storage, shipment of 
materials, interim explosive hazard classifications and testing, program and financial transitions, transition 
0 f 
class 3 and 4 inventory records, supply contracts for support, personnel transition center, safety oversight, 
environmental oversight; etc. Actions will occur over FY06 - FY 09. 

NAVBASE VENTURA CTY * NAVAIRWARCENWPNDIV-PT-MUGU-CA " Summary of all One-Time 
Unique Costs * 36664.3 * 9166.1 * 25% General Eqpt * Total one-time unique costs to relocate Weapons 
RDAT&E. Includes procurement and installation of anechoic absorber material. 
NAVBASE VENTURA CTY " NAVSURFWARCENDIV-PORT-HUENEME-CA " One Time Unique Cost 
Summary " 3017 " 754.25 * 25% General Eqpt A Rationale provided in Actions 17. 

IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * Range photographic equipment * 
5000 A 1250 " 25% General Eqpt * Equipment must be replaced to maintain instrumentation capability for 
remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA Xray Equipment and Spares " 1000 
* 250 " 25% General Eqpt * Equipment must be replaced to maintain radiographic inspection capability for 
remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA * Radiographic Equipment * 6190 * 
1547.5 * 25% General Eqpt " Equipment must be replaced to maintain radiographic inspection capability for 
remaining TLE work. 
IF NSWC DAHLGREN " N A V S U R F W A R C E N D I V - D A H L G W A  A 5 Inch Air Gun for High G Impact 
Testing and Controls (2) A 750 * * * Equipment must be replaced to maintain specialized test fixtures for 
remaining T&E work. 
IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA * "2-Each, 20mm Test Fixture " A 500 
A A * Equipment must be replaced to maintain specialized test fixtures for remaining TLE work. 

IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * "2-Each, 40mm Test Fixture " * 500 
A A * Equipment must be replaced to maintain specialized test fixtures for remaining T&E work. 
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IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " "50-Each, Small Caliber, 5.62-40mm 
,, a 100 A " A Equipment must be replaced to maintain specialized test fixtures for remaining T&E work. 

IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " "5-Each, 5.62-35mm Small Caliber, 
Automatic/Single Guns " A 150 A " " Equipment must be replaced to maintain specialized test fixtures for 
remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA A Replication of VLS mechanical labs 
A 75 " " A Equipment must be duplicated to support remaining work that is linked by equipment 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA A Fast Cook Off Pit " 150 " 37.5 * 
25% General Eqpt A State of art facility to burn fuel fire to conduct MIL STD-2105 Costs 
IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA " 40 ft drop towers " 2000 " " Delete 
Avaliable " Required for certification of ordance for Naval applications 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " MIL-S-901 Heavy Weight Shock 
Simulator (2 each) " " " Replacement of unique MIL-S-901 shock simulator to replicate near miss ship 
shock 
IF NSWC DAHLGREN NAVSURFWARCENDIV-DAHLGREN-VA " High Performance Weapons 
Modeling capability " 2000 * 500 * 25% General Eqpt " "Super high speed computational system to model 
CFD, FEA, continuum mechanics, etc." 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " High Speed Catch Facility A 400 A 

" Delete Avaliable " Assessing external ballistics of Navy finned rounds 
IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA A High Speed Catch Facility " 400 " 
100 " 25% General Eqpt A Evaluating different designs of hard target penetrators following penetration of 
different target materials 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " 60mm Fragment Launcher * 200 " 
" 60mm powder gun capable of launching multiple fragments for various high speed impact conditions 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " High Impact Shock Machine " 400 
A A 

A Equipment must be replaced to maintain environmental testing capability for remaining T&E work. 
IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA A Shipboard Vibration Test Fixture " 
1000 " " " Equipment must be replaced to maintain environmental testing capability for remaining T&E 
work. 
IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA " TEAM Hydraulic Vibration System " 
1500 " " A Equipment must be replaced to maintain environmental testing capability for remaining T&E 
work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA A Temperature and Humidity 
Chambers and Controls " 2625 A 262.5 " 10% General Available " Equipment must be replaced to maintain 
environmental testing capability for remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " "Uhholtz Dickie Vibration Systems, 
Amplifier, and Controls " A 5600 * A A Equipment must be replaced to maintain environmental testing 
capability for remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA A High Speed Cordon Cameras (2) A 

200 A 50 25% General Eqpt " Equipment must be replaced to maintain instrumentation capability for 
remaining T&E work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA " Range instrumentation and 
communication " 5000 " " Delete " Equipment must be replaced to maintain instrumentation capability for 
remaining T&E work. 

One-Time Unique Costs - Receiving (Supporting Data) 

Base Name " Activity " One-Time Unique Cost Item A Cost " Change " W&A Rational " Rationale 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA " Unique Test 
Structures " "12,500" " " "Delete, Kirtland remains open" " Reconstruction of unique test structures 
located only at Kirtland AFB to maintain ongoing Conventional Weapons Effects (CWE) programs 
NAVAIRWPNSTA CHNA LK " COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA " Test Support 
Instrumentation " "2,500" " " * Instrumentation and facilities required to maintain ongoing CWE programs 
NAVAIRWPNSTA CHNA LK " COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA " "Installation of Crane 
equipment, FY08/09" A 1190 " " A Installation of unique equipment associated with new mission at CL. 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 54 of 115 



COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 31 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "Proof out and new 
SOPs plus modification of ESQD arcs/Siting docs, as required, FY08/09" * 250 * * Operations peculiar 
to Crane specific products may require changes to Crane SOPs and modification of ESQD Acrs/Siting docs. 
NAVAIRWPNSTA CHNA LK A COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A "Travel and per diem 
costs associated with China Lake's coordination of the removal and decontamination to 3X of equipment 
being shipped. Process includes familiarization and obtaining appropriate documentation to validate 
previous use, FY07/08" * 50 * * * "3X certification process requires transfer from knowledgeable donor to 
knowledgeable acceptor with proper documentation. Although this is an additional cost to China Lake, it 
results in cost avoidance of $792K in FY09 associated with the decon of equipment for shipment and/or 
disposal through certified disposal agent." 
NAVAIRWPNSTA CHNA LK " COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "VTC Equipment & 

Installation, FY06" * 10 * * "Delete, Std ADP eqpt" * Although this is an additional cost to China Lake it 
results in a recurring cost avoidance of S169K associated with periodic coordination meetings. 

NAVBASE VENTURA CTY A NAVSURFWARCENDIV-PORT-HUENEME-CA A JWAL lab equipment 
installation 150 * A * Siginifcant and unique equipment installation requirements 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * JWAL extended electrical 
distribution run and transformer upgrade * 220 * * * Existing electrical infrastructure will require upgrade 
to 
support additional 'JWAL electrical requirements which start in FY07. 

IF NSWCD IN HD A NAVSURFWARCENDIV-INDIAN-HEAD-MD * Office renovation A 500 * * 
Establish office and change house space for 30 people. Accomodate remaining 19 people in existing 
adequate space. 
IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD A Equipment procurement and 
installation engineering oversight and management * 1800 * * * Provide technical oversight for equipment 
installation and construction. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Temporary equipment storage * 100 
h h * Leasing of temporary storage space for equipment removed from Yorktown. 
IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD * Modification of Existing Facilities * 

250 A Modify existing buildings to receive pyro R&D equipment. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Equipment Installation * 500 * A * 
Install pyro R&D equipment in existing facility. 
IF NSWCD IN HD NAVSURFWARCENDIV-INDIAN-HEAD-MD * Temporary equipment storage * 10 * 
* * Leasing of temporary storage space for equipment from Crane. 
IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD Office renovation * 250 * * * 
Establish office and change house space for 13 people. 
IF NSWCD IN HD A NAVSURFWARCENDIV-INDIAN-HEAD-MD * Transition Manager * 45 * A * 0.5 
workyears in FY 06 to manage transition of equipment and technology. 

One-Time Unique Savings - Receiving (Supporting Data) 
Base Name Activity * One-Time Unique Savings Item Savings * Change W&A Rational * Rationale 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A Test savings from 
Advanced Energetics Program Testing * 300 * * "Eliminates need to conduct testing at DTRA-ALBQ, 
associated test support and transportation costs" 
NAVAIRWPNSTA CHNA LK A COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A Return of 2 F/A-18s 
not needed from VX-30 Squadron * 525 " * "Of the five F/A-18s currently at Mugu, only three will be 
needed once VX-30 is merged with VX-31 at China Lake. The One-Time savings is the estimated value of 
the two unneeded aircraft, spare parts, and support equipment which would be available for use by the 
Navy elsewhere ." 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "AIS equipment 
already exists at CL; less then 40% of what is proposed is needed, FY08." A 173 * * * Cost avoidance with 
not shipping additional IT equipment is support of AIS work. 
NAVAIRWPNSTA CHNA LK A COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "Equipment for T&E 
of non-ordnance items already exists at CL, FY09." * 311 * * * Cost avoidance for not duplicating existing 
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capabilities. 
NAVAIRWPNSTA CHNA LK ^ COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA " Cost Avoidance 
explosive decon is only required to XXX for shipment to either a like facility or for disposal in qualified site 
(not public disposal). FY09 " 792 " " " "Savings based on CN estimated cost of $880K for decon of 
equipment, vehicles and hardware/tooling. 3X decon would be an order of mag less than the cost of a 5X 
decon ($88K vs $880K). Further CL will need less than 25% of CN hardware and tooling. " 

IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEADMD ^ None 0 " " " There are no 
one-time unique savings for the receiving activity. 
IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD " None " 0 " " ^ There are no 
one-time unique savings for the receiving activity. 
IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD " None " 0 " A " There are no 
one-time unique savings for the receiving activity. 

One-Time Moving Costs - Losing (Supporting Data) 

Base Name A Activity ^ One-Time Moving Cost Item " Cost " Change ^ W&A Rational " Rationale 
NAVSUPPACT CRANE ^ NAVSURFWARCENDIV-CRANE-IN " "Special packaging, handling and 
transportation of CCTV demonstration system (value $199K), shipboard server(100K) and shipboard security 
module (200K)" " 134.4 " " " "This system is used for acquisition support of electronic security 
surveillance systems, electronic access control and is critical to the performance of the mission. Systems 
include fragile electronic cameras, scomputers, monitors and multiplexing equipment. This tonnage is not 
part of tonnage reported elsewhere." 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " Move equipment supporting Ammunition 
Information Systems " 6.3 " ^ Delete " "Move equipment supporting Ammunition Information Systems. This 
is delicate equipment requiring special packing, handling and transportation. This tonnage is not part of 
tonnage reported elsewhere." 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " Move Ordnance " 252 " 63 ^ 25% 
Drawdown " The vast majority of the ordnance stored for test and evaluation will have to be moved and 
restored at the receiving site. This tonnage is not part of tonnage reported elsewhere. 
NAVSUPPACT CRANE " NAVSURFWARCENDIV-CRANE-IN " N/A " 0 " " " "NSWC Crane, Fallbrook 
Detachment, does not perform weapons and armaments workload." 

IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD ^ Relocation of Technical Data A 27 ^ 

6.75 " 25% Tech Docs " "Packaging and shipment of technical information associated with research and 
development activities. Includes classified information, monographs and serials plus files stored in 
centralized Branch, Division and Department offices. This cost will occur in FY 09." 

IF NSWCD IN HD (SEAL BEACH)" NAVSURFWARCENDIV-INDIAN-HEAD-MD " Electronic Equipment 
Special Packaging ̂  0.7 " " A Special packaging of sensitive electronic equipment. 
IF NSWCD IN HD (SEAL BEACH)" NAVSURFWARCENDIV-INDIAN-HEAD-MD " ADP Equipment 
Packaging and Shipping " 27.355 " ^ " "Costs were estimated for specialized packaging and shipping of 
required computer lab network for SP Trident testing and NORC database, calibration databases that 
require air suspension/shock systems for safe shipment." 
IF NSWCD IN HD (SEAL BEACH)^ NAVSURFWARCENDIV-INDIAN-HEAD-MD " GPETE (Ships 
Outfitting) Equipment Packaging and Shipping " 612.08 A " " Costs were estimated for specialized 
packaging and shipping of required equipment for SCN and OPN Ships Initial Outfitting programs that 
require air suspension/shock systems for safe shipment. Constant surveillance is also required since it is 
classified equipment. 
IF NSWCD IN HD (SEAL BEACH)" NAVSURFWARCENDIV-INDIAN-HEAD-MD " Specialized 
Equipment Packaging and Shipping " 731.13 " " " Costs were estimated for specialized packaging and 
shipping of required to perform calibration and engineering testing and maintenance for Standard Missile that 
require air suspension/shock systems for safe shipment. 

NAVBASE VENTURA CTY " NAVSURFWARCENDIV-PORT-HUENEME-CA ^ "Mk 612, 678, and 680 
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IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-5 Inch Air Gun for High G Impact 
Testing and Controls -13- - -The air gun facility consists of a 5" and a 2" high "g" impact test guns. The 5" 
assembly is 80 feet long and requires disassembly into 10 sections, four of which are significantly heavy. 
The 2" assembly is 65 feet long and can be disassembled into 6 sections. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-5 Inch Air Gun High Pressure Air 
Compressor System -13- - -The high pressure support system for the air guns consists of large heavy 
components: a 480v pump control, lubricators, 15000 psi compressor, air storage tanks, 75 hp motor,2 
stage pump, 500 psi dual stage compressor, heat sink, and sump pump 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-High Speed Cordon Camera (2 
ea)-4-1-25% General Eqpt-The high speed cordon camera is a very delicate piece of equipment requiring 
special handling and packaging for transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Xray Equipment; Flash Xray 
Equipment Spares-7-1.75-25% General Eqpt-The radiographic equipment is a very delicate requiring special 
handling and packaging for transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Vibration Control System-7- - -The 
vibration conytrol system consists of 13 racks of equipment: charge amplifier, data recorders,control 
computers, video equipment, monitors, etc. It requires disassmbly and the sensitive equipment needs to be 
carefully packaged for transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Radiographic Film Processing 
Equipment-3.5-0.875-25% General Eqpt-The equipment is a very delicate and requires special handling and 
packaging for transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Radiographic Inspection 
System-26-6.5-25% General Eqpt-The radiographic inspection system consists of several large heavy pieces 
of equipment requiring disassembly and special packaging for transport. The systems consists of a bridge 
crane, a motorized manipulator, control equipment, xray head, modulator, temperature controller and RF unit. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGRENGVA-6-Radiographic Inspection 
System-16-4-25% General Eqpt-The radiographic inspection system consists of several large heavy pieces 
of equipment requiring disassembly and special packaging for transport. The systems consists of a bridge 
crane, a motorized manipulator, control equipment, xray head, modulator, temperature controller and RF unit. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-20 Cubic Foot Temperature and 
Humidity Chamber and Control System-26-6.5-25% General Eqpt-The Temperature and Humidity chamber 
and control system consists of a 22'X15' room with heavy insulated walls, ceiling and floor; a large heating 
and cooling compresor system; and a humidity control system. Large scale disassembly is required. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGRENNVA-6-Radographc Inspection 
System-26-6.5-25% General Eqpt-The radiographic inspection system consists of several large heavy pieces 
of equipment requiring disassembly and special packaging for transport. The systems consists of a motorized 
manipulator, control equipment, xray head, modulator, temperature controller and RF unit. In addition the 
radiographic inspection room consisting of heavy shielded walls, ceiling and floor requires disassmbly and 
transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Unhotz Dickie 4K Vibration 
System-16- - -The vibration system consists of several large heavy pieces of equipment requiring 
disassembly and special packaging for transport. The systems consists of an 8 ton electrodynamic shaker, 
an 8 ton slip table, hydraulic bearings, amplifers, heat exchangers, and temperature control equipment. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6- Impact Shock Machine-16- - 
-The high "g" impact shock machine is a large heavy piece of equipment. It is approximately 20' tall, has an 
integral impact table, and integral 8" hydraulic cylinders. It is a unique piece of equipment that is no longer 
manufactured. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Unholtz Dickie 4000 Vibration System 
Amplifier-16- - -"The vibration amplifier control system consists of several large heavy pieces of equipment 
requiring disassembly and special packaging for transport. The equipment is delicate and requires special 
packaging for transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Unhotz Dickie 4000 Vibration System 
-53- - -The vibration system consists of several large heavy pieces of equipment requiring disassembly and 
special packaging for transport. The systems consists of an 8 ton electrodynamic shaker, a 5 ton slip table, 
hydraulic bearings, heat exchangers, and temperature control equipment. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-TEAM Hydraulic Vibration 
System-10.5- - -The TEAM hydraulic vibration system consists of two 10 ton hydraulic actuators requiring 
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special handling for transport; a hydraulic power supply; and a heat exchanger. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Shipboard Vibration Test Fixture-10.5- 
- -The shipboard vibration fixture is a "one-of-a-kind" special piece of equipment. It is a large steel 
structure 
withan associated 15 ton base plate and hydraulic bearing support system. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-30 Cubic Foot Temperature and 
Humidity Chamber and Control System-26-6.5-25% General Eqpt-The Temperature and Humidity chamber 
and control system consists of a 8'Xll' room with heavy nsulated walls, ceiling and floor; a large heating 
and cooling compresor system; and a humidity control system. Large scale disassembly is required. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-(3 ea) 650 Cubic Foot Temperature 
and Humidity Chamber and Control Systems -78- -Delete Available-Each Temperature and Humidity 
chamber and control system consists of a 8'Xll' room with heavy insulated walls, ceiling and floor; a large 
heating and cooling compresor system; and a humidity control system. Large scale disassembly is required. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-64 Cubic Foot Temperature and 
Humidity Chamber and Control System-5- -Delete Available-The Temperature and Humidity chamber and 
contheavy insulated walls, ceiling and floor; a large heating and cooling compresor system; and a humidity 
control system. It requires special handling for transport.. rol system consists of a 4'X4'X4' chamber with 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6- Cubic Foot Temperature Chamber 
and Control System-2.5- -Delete Available-The Temperature and Humidity chamber and control system 
consists of a 3'X3'X3' chamber with heavy insulated walls, ceiling and floor; and a heating and cooling 
compresor system. It requires special handling for transport.. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-OX-7 Shock Machine-60- - -The 
WOX-7/B shock machine is too large to be handled and transported as a unit.. The machine would have 
to be disassembled into numerous component parts prior to transport. Re-assembly after receipt at its 
destimation, will require precision alignment of large, massive components. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-MIL--90 Lightweight Shock 
Machine-12- - -The shock machine is has moving parts that will need to be removed/secured prior to 
transport Re-assembly after receipt at its destimation, will require precision alignment of large, massive 
components. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-60mm Fragment Launcher-6- - -The 
fragment launcher will require moderate disassembly prior to tranport (e.g., removal of barrel). Re-assembly 
and handling after receipt at its destination will require large cranes. 

NAVBASE VENTURA CTY A NAVSURFWARCENDIV-PORT-HUENEME-CA " Reduced travel costs. " 
140 A " Delete Unallowable " "Travel to Corona for meetings, program reviews and data analysis to be 
performed on-site at PHD NSWC. " 

Environmental Non-MILCON Costs - Receiving (Supporting Data) 

Base Name " Activity A Environmental Non-MILCON Costs Item " Cost " Change " W&A Rational A 

Rationale 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-3-Environmental 
compliance-1- -Delete-Cost for environmental considerations based only on the CWE testing conducted at 
Kirtland AFB and not the larger remote site that where not considered as re-locatable or for reconstruction 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-13-SO Waste-9- -- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-3-Hazardous Waste-9- 
-Delete- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-3-So Waste-1.2- 
-Delete- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-3 Quality Permit 
Modification-1- -Delete- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-~-O~ Waste -78- -- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV~CHINA-LAKE~CA-7-Hazardous 
Waste-139.2- -- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-7- Waste -61.8- -- 
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NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-7-NEPA 
Documentation-20- -- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-7 Quality Permit 
Modification-2.5- -- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-~-SO Waste-3- 
-Delete- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-12-Solid Waste-13.8- -- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-12-NEPA 
Documentation-10- -- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-4-Solid Waste mgt.-7.2- 
--SWM costs for 98 people over 6 years 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-8-So Waste Mgt.-3.6- 
--Solid waste mgt. Costs for 49 people for 6 years 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-1-AQ fees for 4 curing 
/drying ovens @ $1.2K/oven-4.8- --AQ startup fees 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-1-Annual AQ fee for 4 
ovens @ $250/oven (for 5 years)-5- --AQ annual renewal fees 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-1-Solid waste mgt.costs 
@ $4.9K/year for 376 people-29.4- --SWM cost for 6 years 

IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-10-Air Permit to Construct-15- --Air permit 
for molding powder. 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-10-NEPA Review-150- --Environmental 
assessment. 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-16-NEPA Review-10- --Labor needed for 
documentation to support CATEX. 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-10-Industrial Waste Water Discharge 
Permit-20- --Waste Water permitting and industrial waste water management plan update. 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-10-RCRA PART B permit update-10- 
--Permit to treat TNT contaminated waste water. 

Mission Contract Start Costs - Receiving (Supporting Data) 

Base Name " Activity " Mission Contract Start Costs Item ^ Cost " Rationale 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA " Contractor Support 
" 400 " "Based on the renegotiation of Contractor test suppoyt, current support for 92 contractors which 
can be reduced " 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA " None " " 
NAVAIRWPNSTA CHNA LK COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA " None " * 
NAVAIRWPNSTA CHNA LK " COMNAVAIRWARCENWPNDIV CHINA LAKE CA " None * " 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV~HINAILAKEICA * None " " 

NAVAIRWPNSTA CHNA LK " COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA " None " " 

IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD " None * 0 " There are no mission 
contracts required by the receiving activity for this action. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEADMD " None * 0 " There are no mission 
contracts required by the receiving activity for this action. 
IF NSWCD IN HD " NAVSURFWARCENDIV-INDIAN-HEAD-MD " None " 0 " There are no mission 
contracts required by the receiving activity for this action. 
...................................................................... 
MISSION COSTS 
Base Name-Activity-Action #-Mission Costs Item-Cost---Rationale 
- - - - - - - 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGRENGVA-14-n/a-O---none 
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- - - - - - - 
NAS PAX RIVER-COMNAVAIRSYSCOM-PATUXENT-RIVER-MD-6--0--- 
NAS PAX RIVER-COMNAVAIRWARCENACDIV-PATUXENTTRIVERRMD-9-Accelerated labor cost 
associated with hiring of personnel at China Lake to execute the 18 FTE level of effort at Patuxent Rive that 
was leveraged on Non-W&A workload.-2104.6--Delete, not allowable-Increase costs to the Navy due to 
increase in personnel endstrength. NAWCAD can reduce only 2 workyears of contractor support to affect 
efficiencies resulting from this Scenario. 
NAS PAX RIVER-COMNAVAIRWARCENACDIV-PATUXENTXRIVERRMD-9-Overhead 
Costs-979.4--Delete, not allowable-Applied overhead costs associated with a direct workyear. 
- - - - - - - 
NAVBASE VENTURA CTY-NAVSURFWARCENDIV-PORTTHUENEME-CA-15-Shipboard assessment 
testing in lieu of laboratory certification for non-weapon, non-sensor interfaces-6000--Delete, schd 
mtg-During CSIT equipment shutdown for relocation, consider upgrading only systems that have no weapon 
or local sensor interfaces, i.e. that have no direct safety risk. These will be assessed in shipboard vice 
certified in laboratory environment at a cost of $6M (2X to 3X the cost of the lab environment) and require 
the scheduling of additional Fleet Ops. This is a conservative estimate based on an historical average of 
9-12 CSITS conducted yearly with an annual budget in excess of S13M. 
NAVBASE VENTURA CTY-NAVAIRWARCENWPNDIV-PT-MUGU-CA-7-Estimate of programmatic costs 
for delays in missile systems development/deployment due to lapse in critical program support for missile 
defense systems.-3,300.00--Delete, schd mtg-US and other countries missile development is dependent on 
tests performed in these unique labs. Careful planning will result in a minimum of six weeks of down-time 
(disassemble, transport, reassemble and perform final calibrations and transparency testing). This six week 
interval translates to a six week delay to each of the missile development programs. The costs are the 
mission costs to the programs for the lost time. 
- - - - - - - 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-8-None-O---There are no mission costs for 
the losing activity. 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIANNHEAD-MD-4-None-O---There are no mission costs for 
the losing activity. 
WPNSTA YORKTOWN-NSWC~INDIAN~HEAD~DET~YORKTOWN-1O-None-O---There are no mission 
costs for the losing activity. 
..................................................................... 
Mist Recurring Costs Losing 
Base Name-Activity-Action #-Miscellaneous Recurring Costs Item-Cost-Change-W&A Rational-Rationale 

NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-1-On-going production engineering support 
for pyrotechnic and ammunition manufacturing and disposal technologies at Crane Army Ammunition 
Activity-48.4- -Delete-Periodic meetings with production personnel at Crane Army Ammunition Activity to 
oversee production and maintenance operations. Contact with Crane Army Ammunition Activity, one of the 
major pyrotechnic producers, is essential during the development and subsequent production of devices. 
Separation of these activities causes travel to coordinate the efforts in the pyrotechnic development 
process. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-1-On-going technical support for I-level 
maintenance left behind.-26.4- -Delete-Periodic meetings with personnel at Crane doing I-level maintenance 
for program reviews and to review progress on jobs. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-1-On-going support for ordnance information 
system development-26.4- -Delete-Monthly meetings with contractor personnel at Crane support ordnance 
information system. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-1-On-going coordination with Electronic and 
Electronic Warfare TCs at Crane-39.3- -Delete-Periodic meetings with personnel at Crane to provide 
coordination on Electronic Warfare and Electronics work being performed to support ammunition work. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-1-Ship Ordnance-24.6-6.2-25% 
Drawdown-The assets being tested are stored at CAAA. Moving the test activity causes the devices to 
have to be shipped. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-1-Energetic material shipping from Crane to 
China Lake-49- --It will be required to ship energetic material from Crane to China Lake for integration into 
end-item products and their test and evaluation. Costs include shipping and efforts associated with 
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obtaining Interim Hazard Classification. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-1-On-going support for ordnance information 
system development-26.4- -Delete-Monthly meetings with contractor personnel at Crane support ordnance 
information system. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-2-N/A-0- -Delete-NSWC Crane, Fallbrook 
Detachment, does not perform weapons and armaments workload. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-16-Energetic material shipping from Indian 
Head to Crane-49- --It will be required to ship energetic material from Crane to Indian Head for integration 
into end-item products and their test and evaluation. Costs include shipping and efforts associated with 
obtaining Interim Hazard Classification. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-16-On-going coordination between energetic 
material/process development and end-item product mission-22.8- --Coordination between the end-item 
developer, Crane, and the energetic material developer, Indian Head, is required. Cost is calculated for two 
people traveling from Crane to Indian Head four times per year. 

NAVBASE VENTURA CTY-NAVAIRWARCENWPNDIV-PT-MUGU-CA-11-W&A RDAT&E Miscellaneous 
Recurring Costs-7,574.50-1,893.60-25% Alignment with Eqpt Moving-All costs associated with supporting 
Weapons RDATLE 

WPNSTA YORKTOWN-NSWC-INDIAN-HEAD-DET-YORKTOWN-14-Travel to Yorktown-14- 
-Delete-This cost in FYlO - FYll is due to travel from Indian Head to Yorktown to support AOC QE work. 
This travel cost is not currently incurred. 

Miscellaneous Recurring Savings - Losing (Supporting Data) 
Base Name-Activity-Action #-Miscellaneous Recurring Savings Item-Savings-Change-W&A 
Rational-Rationale 
NAVBASE VENTURA CTY-NAVAIRWARCENWPNDIV-PT-MUGU-CA-11-JSOW Travel Savings Starting 
in 2007-6.8- -Delete-All JSOW tests will occur at China Lake 
- - - - - - 
NAS PAX RIVER-COMNAVAIRWARCENACDIV~PATUXENT~RIVERMD-13-Reduction of Leased office 
space-375.57- - - -Frees up 7800 square feet of office space. 
NAS PAX RIVER - Removed 26 Contractors, for a savings of $5200K. 
- - - - - - - 
WPNSTA YORKTOWN-NSWC-INDIAN-HEAD-DET-YORKTOWN-1-Safety department oversight-18- - 
-This savings in FYlO - FYll results from no longer needing Yorktown Safety department oversight in 
addition to Indian Head safety department oversight of Detachment operations. Indian Head will provide a 
single safety department oversight. This oversight includes SOP reviews and safety inspections. 
WPNSTA YORKTOWN-NSWC~INDIAN~HEAD~DET~YORKTOWN-10-Travel-4O- - -This savings results 
from elimination of travel from Yorktown to Indian Head and vice versa for Detachment and Indian Head 
personnel. These savings would be in FY10-FY11. 
WPNSTA YORKTOWN-NSWC~INDIAN~HEAD~DETDYORKTOWN-1O-Shipments (to Indian Head)-93- - 
-This savings in FYlO - FYll results from eliminating explosive shipments to Indian Head, estimated to be 
55/year @ $846/shipment. 

Misc. Recurring Costs Receiving 

Base Name-Activity-Action #-Miscellaneous Recurring Costs Item-Cost-Change-W&A Rational-Rationale 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-3-Continued Mission 
Support Costs-750- -Delete-Costs associated with managing remote test sites and maintaining test facilities 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-6-Costs for HQ 
personnel travel to Wash-81- -Delete-5 days per trip @ $1.5K per person per trip, 3 persons per trip, avg 3 
trips per year, 6 PMAs 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-6-0s of HQ personnel 
travel time for above travel to Wash (in-route time only)-107- -Delete-54 individual trips X $110.00 per hour 
18 hours per trip 
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NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-1-Costs associated w/ 
increased maintenance on existing equipment resulting from increased use. Begins FY08-150- 
-Delete-Estimate based on wear and tear on small support pieces. Major equipment will be replaced on our 
regular modernization CPP program. 
- - - - - - - 
NAVBASE VENTURA CTY-NAVSURFWARCENDIV-PORTTHUENEME~CA-ll-Facilities support (ISSA) 
contracts-100- -Delete-Annual cost of facility operational support for new facility; janitorial, grounds, pest 
control, refuse. 
- - - - - - - 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-10-None-0- - -There are no miscellaneous 
recurring costs for the receiving activity for this action. 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-16-None- - -There are no miscellaneous 
recurring costs for the receiving activity for this action. 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-17-None- - -There are no miscellaneous 
recurring costs for the receiving activity for this action. 

Misc. Recurring Savings - Receiving 
Base Name-Activity-Action #-Miscellaneous Recurring Savings Item-Savings-Change-W&A 
Rational-Rationale 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-3-Contractor Support 
(ARA, SA1C)-1,000- -Delete Unallowable -Reduce contractor support through use of in-house personnel, 
reduce number of contractors from 92. FY08 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-6-Cost savings 
associated with elimination of duplicate functions between China Lake and Dah1gren.-2,144.80- -Delete 
Unallowable -Reduced labor by 16 positions. 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-10-Travel costs of 
technical personnel from C.L. to Pax for HQ meetings -487.64- -Delete Unallowable -no longer nec to travel 
to Pax for these meetings (333 trips in FY'04, ave. of 5 days ea.) 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-10-Cost of C.L. 
personnel travel time for above (in-route time only)-659.34- -Delete Unallowable -333 trips X $110.00 per hr 
X 18 hrs travel per trip 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV~CHINA-LAKE~CA-lO-Savings due to no 
HQ adminstrative time off due to bad weather on the East coast (snow days, hurricane). Based on one day 
per year total.-473.44- -Delete Unallowable -538 positions transferring X $880.00 per day 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-10-efficiency due to 3 - 4 
per C.L. technical office positions combined with transferred HQ staffing positions (loss in either C.L. 
technical office personnel or in HQ office personnel)-5600- -Delete Unallowable -8 technical offices @ C.L. 
representating the six program offices in HQ X 3.5 positions being combined between HQ personnel and 
C.L. personnel X $200K yr 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV~CHINA-LAKECA-10-Reduction of C.L. 
personnel trips to contractor, since contractor/HQ/C.L. personnel will meet at C.L. more often (reduced by 
25% of current)-259- -Delete Unallowable -650 trips to Tucson, 96 trips to St. Louis in FYI04 by C.L. 
personnel (ave. 3.75 days ea. Trip). Can reduce this number by 25%. ($912, 000 [cost of Tucson trips] X 
.25) + ($124,000 [costs of St. Louis trips] X .25) 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-10-Cost of C.L. 
personnel travel time for above (in-route time only)-245.52- -Delete Unallowable -186 trips X $110.00 per 
hour X 12 travel hours per trip 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV~CHINA-LAKECA-ll-Recurring Savings 
from ALL Mugu W&A work -18441.18- -Delete Unallowable -Roll up of Actions 15-17 plus additional 
overhead and business operations savings made possible due to co-location of portions of the W&A 
functions currently at Mugu (see NAVAIR assumption in XDON047). The efficiencies associated with this 
consolidation allows for the net reduction in overhead funded administrative support positions. Savings also 
reflect a decreased number of shuttle flights between Mugu and China Lake due to reduced passenger 
loading. 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-13-Reduction in 
travel-144- -Delete Unallowable -Less travel between Integrated Weapons Product Teams located at China 
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Lake and PAX. 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-13-Eliminate redundancy 
in positions due to operating on two coasts-4,000- -Delete Unallowable -Reduce 20 myrs per year. 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-15-Maintenance on old 
JWAL computers.-245- -Delete Unallowable -Computers require periodic software & hardware upgrades w/ 
labor costs this is about $1225/computer/yr. New assets will provide about 4-yrs no maintenance costs. 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKECA-15-Electrical savings 
going to new computers w/ flat panels monitors.-2.3- -Delete Unallowable -Utility savings based on 200 
computers using flat panel vs CRT displays. 
- - - - - - - 
NAVBASE VENTURA CTY-NAVSURFWARCENDIV-PORT-HUENEME-CA-16-Reduced travel 
costs.-140- -Delete Unallowable -Travel to Corona for meetings, program reviews and data analysis to be 
performed on-site at PHD NSWC. 

...................................................................... 
One-Time IT Costs - Receiving (Supporting Data) 

Base Name * Activity * One Time IT Costs Item A Cost " Change " W&A Rational A Rationale 
NAVAIRWPNSTA CHNA LK COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA Miscellaneous IT 
Requirements * "1,300" * * "Delete, COBRA handles IT" A "Cost estimate for audiovisual, telecom, 
SIPRNET and initial installation costs" 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * establish siprnet/T-1 
connections (8 places) A 240 * * "Delete, COBRA handles IT" * "8 X $30,000.00)" 
NAVAIRWPNSTA CHNA LK COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A SIPRNET * 30 * * 
"Delete, COBRA handles IT" * "Adds SIPRNET access for weapons labs, logisticians, squadron personnel 
and T&E engineers ." 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * RDT&E Network 
Drops and cable * 344 A * "Delete, COBRA handles IT" A China Lake has elected to largely use 
standalone Engineering Mach;savings may be available by reducing the number of network drops. 
NAVAIRWPNSTA CHNA LK COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * RDT&E Net to 
accommodate NPAN & APAN access at JWAL. About 3miles @ $22K/mi. * 66 * * "Delete, COBRA 
handles IT" * Connection to NATO and Aegis Dedicated Nets through RDT&E network will provide 
high-speed network connections. Assuming nearest connection is at 31600. 
NAVAIRWPNSTA CHNA LK A COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A "User connections 
for NPAN & APAN. $492/connection, 19 are needed." * 9.3 * * "Delete, COBRA handles IT" * New bldg 
will require new internet connection 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * NMCI connection to 
new Measures facility on Main Site; < lmile to nearest connection. * 22 * * "Delete, COBRA handles IT" A 

New bldg will require new internet connection; assuming new facility can be build on previous site of 
Personnel Bldg or in old Housing Area. 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "User connections 
for NMCI; $845/connection, 50 needed to support Measurement Mission. " * 4.3 * * "Delete, COBRA 
handles IT" * New bldg will require new internet connection 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Replacement of 
JWALS computers & large displays. * 800 * * "Delete, COBRA handles IT" " "Computers are now lOyrs 
old - by the time the BRAC action is complete they will be 15-yrs old. Will have one-time savings on 
shipping, and recurring savings of maintenance and reduced electrical usage with flat pannels vs tube 
monitors." 

NAVBASE VENTURA CTY A NAVSURFWARCENDIV-PORT-HUENEME-CA * Network infrastructure 
installation * 300 * A "Delete, COBRA handles IT" * Costs of wire to the desk tops and lab areas plus the 
cost of bringing fiber in to support the network requirements. 
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FOOTNOTES FOR SCREEN SEVEN 
.......................... .......................... 
Screen 7 - Base Information (Military Construction) 

Base Name 

NAVAIRWPNSTA CHNA LK: "Used MILCONs provided in TECH-0018 (Navy BRAC Office detailed 
sheet, since original file was cut short due to limitations in space on the originally submitted file). 
Modified as 
noted to remove MILCONs associated with Indian Head, Yorktown and part of Crane (Energetic Materials 
only). Due to roll-up of requirements between sites specific space for individual sites was not always 
identifible, so total space was calculated for IH/YKTN/CR then subtracted from random MILCONs as noted. 
Those MILCONs (or total space) were identified by data provided by Navy BRAC Office, and info directly 
from China Lake BRAC POC. Total correction directed by the Navy BRAC Office was a reduction of 89,659 
SQFT of rehab. and 61,000 SQFT of new MILCON." 

Following MILCON removed due to removal of Corona per TJCSG Deliberative Decision 18 Mar 2005 
8241 Heat, Gas Distribution Line 500 Reduced to 440 
8521 Vehicle Parking, Surfaced 4000 Reduced to zero 
8511 Road, Surfaced 2000 Reduced to 1860 
8121 Electrical Power Distribution Line 400 reduced to 340 
8122 Exterior Lighting Lines 2000 reduced to zero 
8321 Sewer and Industrial Waste Line 500 reduced to 440 
8421 Water Distribution Line, Potable 350 reduced to 290 
3171 Electronic and Communication RDThE Facility 8865 milcon, 5000 rehab, both reduced to zero 
3151 Weapons RDTLE Facility 31906 reduced to zero 

Following MILCON removed due to removal of Pax River per IEC direction 25 Apr 2005 
8241 Heat, Gas Distribution Line 720 Reduced to 0 
8121 Electrical Power Distribution Line 140 reduced to 0 
8321 Sewer and Industrial Waste Line 200 reduced to 0 
8421 Water Distribution Line, Potable 410 reduced to 0 
3101 RDTLE Laboratory 4000 rehab reduced to zero 
6100 General Administrative 907 rehab reduced to 407. 
6100 General Administrative 11000 Milcon reduced to zero. 
6100 General Administrative 15500 Rehab reduced to zero. 
6103 Printing and Reproduction Plant 4352 rehab reduced to zero. 

Milcon Associated with Crane to China Lake Changes IAW Source 4 
FAC # Description # Units # New # Rehab # Type Rehab 
3101 # RD&E Laboratory # SF # 0 # 7,013 # Amber 
3121 # Missile & Space RDTLE # SF # 0 # 4,144 # Amber 
3161 # Ammunition, Explosive, & Toxic RDT&E Facility # SF # 15,500 # 38792 change to 30,369 # Amber 
3181 # Propulsion RDThE Facility # SF # 20629 change to 13,000 (Decrement 71876 by 7629) # 21524 
change to 12,168 # Amber 
4211 # Ammunition Storage, Depot & Arsenal # SF # 77,113 # 0 # 
6100 # General Admin Bldg # SF # 0 # 17892 change to 5432 # Amber 
8121 # Electric Power Distribution Line # LF # 90 # # 
8122 # Exterior Lighting Lines # LF # 15,000 # # 
8241 # Heat Gas Distribution Line # LF # 90 # # 
8321 # Sewer & Industrial Waste Line # LF # 90 # # 
8421 # Water Distribution Line, Potable # LF # 90 # # 
8511 # Road Surfaced # SY # 3,780 # # 
8521 # Vehicle Parking, Surfaced # SY # 13,600 # # 
8721 # Fence & Wall # SF # 0 # 9,500 # Amber 

FAC " FAC DESCRIPTION " UM " NEW MilCon(UM) " A Rehab Con A Rehab Type " A Total Cost (SK) 
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Base 
---- 
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 
----- 
TOTAL 

Base 
---- 
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 
----- 
TOTAL 

Base ---- 
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 
----- 
TOTAL 

Personnel 
Start* Finish* Change %Change 

------------- ------------- ------------- ------- 
3,914 3,687 -227 - 6% 
11,728 11,681 -47 0% 
2,598 2,546 -52 -2% 
10,116 10,006 -110 -1% 

660 636 -24 -4% 
2,171 2,122 -4 9 -2 % 
4,791 4,658 -133 -3% 
4,631 5,165 534 12% 

------------- ------------- ------------- ------- 
40,609 40,501 -108 0% 

Start 

Start* 
------------- 

14,740,760 
23,076,383 
18,135,419 
53,377,187 
12,398,965 
16,807,659 
10,327,280 
28,071,089 

------------- 
176,934,742 

Square Footage 
Finish Change %Change 

Base Operations Support (20055) 
Finish* Change %Change 

------------- ------------- ------- 
14,479,199 -261,561 -2% 
23,023,751 -52,632 0 % 
18,053,251 -82,168 0% 
53,068,080 -309,107 -1% 
12,367,769 -31,196 0% 
16,733,127 -74,532 0% 
10,226,802 -100,477 -1% 
29,180,635 1,109,546 4 % ------------- ------------- ------- 
177,132,614 197,872 0% 
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Sustainment 
Finish 

----------- ----- 
-4,773,305 
29,244,718 
5,109,557 

26,092,418 
8,310,367 

26,183,343 
1,306,365 
9,836,678 

(20055) 
Change 

- - - - - - - - 
203,526 

0 
7,108 

0 
0 
0 

-8,859 
47,159 

Base 
---- 

Start 

NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 
----- 
TOTAL 

Recapitalization (20055) 
Finish Change %Change 

------------- ------------- ------- 
10,350,333 -441,321 -4% 
16,541,272 0 0% 
8,611,801 34,210 0% 

21,669,434 0 0% 
6,550,834 0 0 % 
13,462,998 0 0 % 
6,503,416 -29,002 0% 
11,983,642 92,994 1% 

------------- ------------- ------- 
95,673,730 -343,118 0% 

Base 
---- 
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 

Start 
------------- 

10,791,654 
16,541,272 
8,577,590 

21,669,434 
6,550,834 

13,462,998 
6,532,418 
11,890,648 

------------- 
96,016,849 

----- 
TOTAL 

Start 
Sustain + Recap + BOS (20055) 

Finish Change %Change 
------------- ------------- ------- 

20,056,227 -499,356 -2% 
68,809,741 -52,632 0% 
31,774,609 -40,850 0% 
100,829,932 -309,107 0% 
27,228,970 -31,196 0% 
56,379,468 -74,532 0% 
18,036,584 -138,339 -1% 
51,000,955 1,249,699 3% 

------------- ------------- ------- 
374,116,486 103,687 0% 

Base 
---- 
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 
----- 
TOTAL 

Plant Replacement Value (2005$)  
Base Start Finish Change %Change ---- ------------- ------------- ------------- ------- 
NAVSUPPACT CRANE 1,230,248,578 1,179,938,025 
NAVBASE POINT LOMA 1,885,705,005 1,885,705,005 
IF NSWCD IN HD 977,845,314 981,745,314 
NAS PAX RIVER 2,470,315,499 2,470,315,499 
NAVWPNSTA SEAL BEACH 746,795,077 746,795,077 
WPNSTA YORKTOWN 1,534,781,746 1,534,781,746 
IF NSWC DAHLGREN 744,695,660 741,389,420 
NAVAIRWPNSTA CHNA LK 1,355,533,888 1,366,135,202 
----- 
TOTAL 
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"Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 
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ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

27,694 

2,582 
724 

2,699 
217 

8,177 
4,051 
500 

2,169 
816 

3,853 

31 
1,102 

2 5 
196 

100 
1,447 

0 
8 3 

2,224 

0 
0 
0 
0 

0 

850 
1,556 
400 

20,301 
81,797 
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RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Beyond 
------ 

0 
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Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

27,694 

3,306 
23,641 

100 
3,950 

0 

850 
1,556 
400 

18,200 
78,141 

Total 
----- 

0 

1,055 
-1,204 

791 
-28,809 

0 

0 
0 

0 
0 

-13,514 
-41,681 

37,616 

Beyond 
------ 

0 

249 
-343 
198 

-8,121 
0 

0 
0 

0 
0 

-4,505 
-12,522 

-12,522 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.1O\BRAC2005.SFF 

Base: NAVSUPPACT CRANE. IN (N61018) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 5/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

CRANE, IN 
2006 
---- 

Total 
----- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
19 
19 

Beyond 
------ 

0 
0 
0 
0 
0 

0 
0 
0 

0 
6 
6 

TOTAL COSTS 179 135 8,727 6 6 6 9,060 6 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

0 

0 

0 
0 
0 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

-814 
1,765 
1,046 
7,913 

0 
0 
0 

0 
0 

2,400 
12,310 

Beyond 
------ 

0 

-203 
441 
261 

2,261 

0 
0 
0 

0 
0 

800 
3,560 

TOTAL SAVINGS 0 0 1,630 3,560 3,560 3,560 12,310 3,560 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std F C ~ K S  File : C:\Documents and Settings\ATEAM\Desktop\COB~~ 6.10\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN 
ONE-TIME NET 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 179 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 179 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 179 

Total 
----- 

0 

1,031 
5,934 

31 
608 

0 

441 
0 
0 

995 
9,041 

Total 
----- 

0 

814 
-1,765 
-1,046 
-7,913 

0 

0 
0 

0 
0 

-2,381 
-12,292 

-3,250 

Beyond 
------ 

0 

203 
-441 
-261 

-2,261 
0 

0 
0 

0 
0 

-794 
-3,554 

-3,554 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 7/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE POINT 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

120 
5 0 

103 
17 

835 
516 
3 2 
115 
7 1 
308 

2 
7 2 
0 
9 

6 
31 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

2,288 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 8/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

POINT LOMA, CA 
2006 
---- 

Total 
----- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

Beyond 
------ 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

TOTAL COSTS 13 10 2,265 0 0 0 2,288 0 

ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total 
----- (SK) ----- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
O&M 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 0 0 0 
OTHER 
Environmental 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

0 
0 

210 
1,706 

0 
0 
0 

0 
0 
0 

1.917 

Beyond 
------ 

0 

0 
0 
53 
487 

0 
0 
0 

0 
0 
0 

540 

TOTAL SAVINGS 0 0 296 540 540 540 1,917 540 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 9/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE POINT 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 10/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD IN HD, MD (NIF006) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

3,900 

356 
8 7 

388 
3 4 

1,410 
586 
66 

319 
106 
62 1 

4 
4 5 
0 

2 7 

13 
271 
0 
0 
7 

0 
0 
0 
0 

0 

0 
205 
0 
4 5 

8,493 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

IN HD, MD (NIF006) 
2006 2007 
---- ---- 

Total 
----- 

3 5 
171 
0 

376 
0 

0 
0 
0 

0 
0 

582 

TOTAL COSTS 439 3,707 4,523 135 135 135 9,075 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

0 

0 

0 
0 
0 

Total 
----- 

0 

0 
0 

329 
3,368 

0 
0 
0 

0 
0 
0 

3,696 

TOTAL SAVINGS 0 0 563 1,044 1,044 1,044 3,696 

Mugu to 

Beyond 
------ 

Beyond 
------ 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 12/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD IN HD. MD (NIF006) 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total ----- 

3,900 

443 
3,582 

13 
306 

0 

0 
205 
0 
4 5 

8,493 

Total 
----- 

0 

3 5 
171 

-329 
-2,992 

0 

0 
0 

0 
0 
0 

-3,114 

5,379 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 13/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAS PAX RIVER, MD (N0428A) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

415 
111 

448 
4 0 

1,242 
680 
7 6 
369 
106 
609 

5 
50 
0 

31 

15 
241 
0 
0 
0 

0 
0 
0 
0 

0 

408 
0 
0 
0 

4,849 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 14/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAS PAX RIVER, 
RECURRINGCOSTS 
----- ($K)----- . 

O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

TOTAL COSTS 104 7 8 4,667 0 0 0 4,849 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

0 

0 

0 
0 
0 

Total 
----- 

0 

0 
0 

1,236 
3,849 

0 
0 
0 

0 
0 

4,680 
9.765 

TOTAL SAVINGS 0 0 859 2,969 2,969 2,969 9,765 

Mugu to 

Beyond 
------ 

0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 15/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAS PAX 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RIVER, MD (N0428A) 
2006 
---- 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 104 78 
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Department 
Scenario File : 
Option Pkg Name: 
China Lake PT 4 
Std Fctrs File : 

Base: NAVWPNSTA 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 16/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Technical JCSG 
C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 

C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

SEAL BEACH. CA (N60701) 
Total 
----- 

0 

6 2 
2 6 

81 
0 

442 
35 
17 
4 9 
3 5 
165 

1 
2 6 
0 
4 

3 
246 
0 
0 

1,371 

0 
0 
0 
0 

0 

0 
0 
0 

226 
2,792 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 17/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAWPNSTA SEAL BEACH, CA 
RECURRINGCOSTS 2006 
----- (SK) ----- ---- 
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
----- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

TOTAL COSTS 106 8 0 2,606 0 0 0 2,792 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

0 

0 

0 
0 
0 

Total 
----- 

0 

0 
0 

125 
1,008 

0 
0 
0 

0 
0 

2,400 
3,532 

Mugu to 

Beyond 
------ 

Beyond 

TOTAL SAVINGS 0 0 175 1,119 1,119 1,119 3,532 1,119 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 18/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAWPNSTA 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
OLM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- ( S K I  ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

SEAL BEACH, CA 
2006 
---- 

TOTAL NET COST 106 80 

2011 Total 
---- ----- 

0 0 

0 8 8 
0 853 
0 3 
0 1,622 

0 0 

0 0 
0 0 
0 0 
0 226 
0 2,792 

2011 Total 
---- ----- 

0 0 

0 0 
0 0 

-31 -125 
-288 -1,008 

0 0 

0 0 
0 0 

0 0 
0 0 

-800 -2,400 
-1,119 -3,532 

-1,119 -740 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 19/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BPAC2005.SFF 

Base: WPNSTA YORKTOWN, VA (N69212) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

172 
4 8 

99 
1 

575 
6 3 
3 3 
6 1 
71 

215 

2 
4 4 
0 
13 

7 
108 
0 
0 

498 

0 
0 
0 
0 

0 

0 
661 
0 

513 
3,184 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 20/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA YORKTOWN, VA 
RECURRINGCOSTS 2006 
----- (SK) ----- ---- 
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
----- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

TOTAL COSTS 4 7 35 3,102 0 0 0 3,184 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

0 

0 

0 
0 
0 

Total 
----- 

0 

0 
0 

298 
1,629 

0 
0 
0 

0 
0 

1,653 
3,580 

TOTAL SAVINGS 0 0 307 1,091 1,091 1,091 3,580 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 21/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA YORKTOWN, VA 
ONE-TIME NET 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MILCON 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 4 7 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 4 7 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 47 

Total 
----- 

0 

220 
1,164 

7 
619 

0 

0 
661 
0 

513 
3,184 

Total 
----- 

0 

0 
0 

-298 
-1,629 

0 

0 
0 

0 
0 

-1,653 
-3,580 

-396 

Beyond 
------ 

0 

0 
0 

-74 
-465 

0 

0 
0 

0 
0 

-551 
-1,091 

-1,091 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 22/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRACZOO5.SFF 

Base: IF NSWC DAHLGREN, VA (NIF007) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MI LCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

4,689 

653 
173 

711 
63 

2,039 
1,067 
121 
583 
177 
985 

7 
631 
2 5 
4 9 

24 
135 
0 
15 

285 

0 
0 
0 
0 

0 

0 
305 
0 

14,772 
27,511 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 23/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN, VA 
RECURRINGCOSTS 2006 
----- (SK) ----- ---- 
0 &M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
----- 

2 6 
206 
0 
0 
0 

0 
0 
0 

0 
0 

232 

TOTAL COSTS 445 4,392 22,765 4 6 4 6 4 6 27,743 

ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total 
----- (SK) ----- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
O&M 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 0 0 0 
OTHER 
Environmental 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

5 6 
280 
402 

6,401 

0 
0 
0 

0 
0 

2,400 
9,540 

TOTAL SAVINGS 0 0 1,115 2,808 2,808 2,808 9,540 
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COBRA REALIGNMENT DETAIL REPORT (COBRA 116.10) - Page 24/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN. VA (NIF007) 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

4,689 

826 
6,409 

24 
484 

0 

0 
305 
0 

14,772 
27,511 

Total ----- 
0 

-30 
-75 
-402 

-6,401 
0 

0 
0 

0 
0 

-2,400 
-9,308 

18,202 

Beyond ------ 
0 

- 9 
-29 
-100 

-1,824 
0 

0 
0 

0 
0 

-800 
-2,762 

-2,762 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 25/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

19,104 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
384 
400 

3,750 
23,639 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 26/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Muqu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, 
RECURRINGCOSTS 2006 
----- ($K) ----- ---- 
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
----- 

236 
465 

4,438 
0 
0 

0 
0 
0 

0 
0 

5,139 

Beyond 
------ 

47 
9 3 

1,109 
0 
0 

0 
0 
0 

0 
0 

1,250 

TOTAL COSTS 1,577 17,667 5,784 1,250 1,250 1,250 28,778 1,250 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

0 

0 

0 
2,101 
2,101 

Total 
----- 

0 

0 
0 
0 

3,310 

0 
0 
0 

0 
0 
0 

3,310 

Beyond 
------ 

0 

0 
0 
0 

828 

0 
0 
0 

0 
0 
0 

828 

TOTAL SAVINGS 0 0 2,929 828 828 828 5,411 828 
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Department 
Scenario File : 
Option Pkg Name: 
China Lake PT 4 
Std Fctrs File : 

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 27/27 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Technical JCSG 
C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 

C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MI LCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

19,104 

0 
0 
0 
0 

0 

0 
384 
400 

1,649 
21,538 

Total 
----- 

0 

236 
4 65 

4,438 
-3,310 

0 

0 
0 

0 
0 
0 

1,828 

22,966 

Beyond 
------ 

0 

47 
9 3 

1,109 
-828 

0 

0 
0 

0 
0 
0 

422 

422 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total Milcon Cost Total 

Base Name MilCon* Avoidence Net Costs 
- - - - - - - - - 
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: IF NSWCD IN HD, MD (NIF006) 

All values in 2005 Constant Dollars (SK) 
New New Using Rehab Rehab Total 

FAC Title UM MilCon Cost* Rehab Type Cost* Cost* 

Total Construction Cost: 3,900 
- Construction Cost Avoid: 0 
........................................ 

Total Net Milcon Cost: 3,900 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 3 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: IF NSWC DAHLGREN, VA (NIF007) 

All values in 2005 Constant Dollars (SK) 
New New Using Rehab Rehab Total 

FAC Title UM MilCon Cost* Rehab Type Cost* Cost* 
---- ......................................... --- ------ ----- ----- ------- ----- ----- 
3171 Electronic and Communication RDTLE Facili SF 16,124 n/a** 0 Default n/a** 4,665 
8521 Vehicle Parking, Surfaced SY 875 n/a** 0 Default n/a** 24 
............................................................................................................... 

Total Construction Cost: 4,689 
- Construction Cost Avoid: 0 

Total Net Milcon Cost: 4,689 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 4 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

MilCon for Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 

All values in 2005 Constant Dollars (SK) 

FAC 
---- 
3181 
3191 
8421 
3161 
3121 
8321 
8421 
8121 
8241 
3161 
3101 
4211 

Title UM 
......................................... --- 
Propulsion RDTLE Facility SF 
Miscellaneous Item and Equipment RDTLE Fa SF 
Water Distribution Line, Potable LF 
Ammunition, Explosive, and Toxic RDT&E Fa SF 
Missile and Space RDTLE Facility SF 
Sewer and Industrial Waste Line LF 
Water Distribution Line, Potable LF 
Electrical Power Distribution Line LF 
Heat Gas Distribution Line LF 
Ammunition, Explosive, and Toxic RDTLE Fa SF 
RDTCE Laboratory SF 
Ammunition Storage, Depot and Arsenal SF 

New 
MilCon 
------ 

0 
0 

200 
0 

18,000 
12 
35 
100 
15 
0 
0 

10,000 

New 
cost* 
----- 

0 
0 
12 
0 

8,316 
1 
2 
5 
2 
0 
0 

3,217 

Using Rehab 
Rehab Type 
----- ------- 
42,134 Amber 
15,480 Amber 

0 Default 
13,600 Amber 

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

12,726 Amber 
7,013 Amber 

0 Default 

Rehab 
cost* 
----- 
3,644 
1,021 

0 
1,176 

0 
0 
0 
0 
0 

1,101 
606 
0 

Total 
cost* 
----- 
3,644 
1,021 

12 
1,176 
8,316 

1 
2 
5 
2 

1,101 
606 

3,217 

Total Construction Cost: 19,104 
- Construction Cost Avoid: 0 
........................................ 

Total Net Milcon Cost: 19,104 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable 
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COBRA NET PRESENT VALWES REPORT (COBRA v6.10) 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

cost ( $ )  ------- 
2,912,514 
26,104,575 
46,565,228 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 
-12,522,206 

Adjusted Cost($) 
---------------- 

2,872,575 
25,045,342 
43,458,921 
-11,368,546 
-11,058,897 
-10,757,682 
-10,464,671 
-10,179,641 
-9,902,375 
-9,632,660 
-9,370,292 
-9,115,070 
-8,866,800 
-8,625,292 
-8,390,361 
-8,161,830 
-7,939,524 
-7,723,272 
-7,512,910 
-7,308,279 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 59 249 249 249 249 1,055 249 
Recap Change 0 168 -343 -343 -343 -343 -1,204 -343 
BOS Change 0 0 198 198 198 198 791 198 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................................................. 
TOTAL CHANGES 0 228 104 104 104 104 643 104 

NAVSUPPACT CRANE, IN (N61018) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 203 203 203 203 814 203 
Recap Change 0 0 -441 -441 -441 -441 -1,765 -441 
BOS Change 0 0 -261 -261 -261 -261 . -1,046 -261 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 

NAVBASE POINT LOMA, CA (N63406) 
Net Change (SK) 2006 
-------------- ---- 
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
............................... 
TOTAL CHANGES 0 

IF NSWCD IN HD, MD (NIF006) 
Net Change (SK) 2006 
-------------- ---- 
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 

2007 2008 2009 2010 2011 Total Beyond 
---- ---- ---- ---- ---- ----- ------ 

7 7 7 7 7 3 5 7 
34 34 34 34 34 171 3 4 
0 -82 -82 -82 -82 -329 -82 
0 0 0 0 0 0 0 

NAS PAX RIVER, MD (N0428A) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 
Recap Change 
BOS Change 
Housing Change 

TOTAL CHANGES 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.1O\BRAC2005.SFF 

NAVWPNSTA SEAL BEACH, CA (N60701) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 

WPNSTA YORKTOWN, VA (N69212) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 0 0 0 0 0 0 0 
Recap Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 -74 -74 -74 -74 -298 -74 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -74 -74 -74 -74 -298 -74 

IF NSWC DAHLGREN, VA (NIF007) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 5 -9 -9 -9 - 9 -30 -9 
Recap Change 0 4 1 -29 -29 -2 9 -2 9 -75 -29 
BOS Change 0 0 -100 -100 -100 -100 -402 -100 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 4 6 -138 -138 -138 -138 -507 -138 

NAVAIRWPNSTA CHNA LK, CA (N47609) 
Net Change (SK) 2006 2007 2008 2009 2010 2011 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
Sustain Change 0 47 47 47 4 7 4 7 236 47 
Recap Change 0 9 3 9 3 9 3 9 3 9 3 465 9 3 
BOS Change 0 0 1,109 1,109 1,109 1,109 4,438 1,109 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 140 1,250 1,250 1,250 1,250 5,139 1,250 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIREMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 
616 
50 
10 
5 7 
38 
4 61 
155 

108 
9 
1 
9 
6 

4 4 
3 9 
39 
0 

616 
500 
116 
0 

5 9 
4 4 
44 
116 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATCE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN (N61018)Rate 2006 2007 2008 2009 2010 2011 Total 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 3/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE POINT LOMA, CA (N63406)Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2011 Total 
----- 

4 0 
3 
1 
4 
2 
30 
10 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 4/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 

A 

China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD IN HD, MD (NIF006)Rate 2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 80 0 0 0 80 
Early Retirement* 8.10% 0 0 6 0 0 0 6 
Regular Retirement* 1.67% 0 0 1 0 0 0 1 
Civilian Turnover* 9.16% 0 0 7 0 0 0 7 
Civs Not Moving (RIFs)* 6.00% 0 0 5 0 0 0 5 
Civilians Moving (the remainder) 0 0 61 0 0 0 6 1 
Civilian Positions Available 0 0 19 0 0 0 19 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 42 0 0 0 4 2 
Civilians Moving 0 0 33 0 0 0 33 
New Civilians Hired 0 0 9 0 0 0 9 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 7 0 0 0 7 
TOTAL CIVILIAN RIFS 0 0 6 0 0 0 6 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 6 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 9 0 0 0 9 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 5/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAS PAX RIVER, MD (N0428A)Rate 2006 2007 2008 2009 2010 2011 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

9 4 
8 
2 
9 
6 
69 
25 

16 
1 
0 
1 
1 
6 
7 
7 
0 

0 
0 
0 
0 

9 
7 
6 
0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 6/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVWPNSTA SEAL BEACH, CA (N60701)Rate 2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- ---- ---- - 

CIVILIAN POSITIONS REALIGNING OUT 0 0 20 0 0 0 
Early Retirement* 8.10% 0 0 2 0 0 0 
Regular Retirement* 1.67% 0 0 0 0 0 0 
Civilian Turnover* 9.16% 0 0 2 0 0 0 
Civs Not Moving (RIPS) * 6.00% 0 0 1 0 0 0 
Civilians Moving (the remainder) 0 0 15 0 0 0 
Civilian Positions Available 0 0 5 0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2011 Total 
---- 
20 
2 
0 
2 
1 
15 
5 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0 2 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0 1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 2 0 0 0 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 7/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA YORKTOWN, VA (N69212)Rate 2006 2007 2008 2009 2010 2011 Total 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 110of 115 



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 8/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN, VA (NIF007)Rate 2006 2007 2008 2009 2010 2011 Total 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 9/9 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate WLA RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609)Rate 2006 
---- ---- ---- - 

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Early Retirement* 8.10% 0 0 
Regular Retirement* 1.67% 0 0 
Civilian Turnover* 9.16% 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 
Civilians Moving (the remainder) 0 0 
Civilian Positions Available 0 0 

2007 2008 2009 2010 2011 Total 
---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placementf 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 534 0 0 0 534 
Civilians Moving 0 0 435 0 0 0 435 
New Civilians Hired 0 0 99 0 0 0 99 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 99 0 0 0 99 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 1/3 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDATLE to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN (N61018) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

In/Added 
Percent 

MilCon 
TimePhase 

Base: NAVBASE POINT LOMA, CA (N63406) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 
0 
0 
0 ----- 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

MilCon 
TimePhase 

Base: IF NSWCD IN HD, MD (NIF006) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
42 
0 
0 
0 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
0 0.00% 0.00% 
4 7 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- - - - - - - - - - - - - - - - - 
47 100.00% 100 .OO% 

Pers Moved 
Total 
----- 

0 
0 
9 4 
0 
0 
0 

----- 
9 4 

Out/Eliminated ShutDn 
Percent TimePhase 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 2/3 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: NAS PAX RIVER, MD (N0428A) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

In/Added 
Percent 
- - - - - - - 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

Base: NAWPNSTA SEAL BEACH, CA (N60701) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

Base: WPNSTA YORKTOWN, VA (N69212) 

Year 

TOTALS 

Pers Moved 
Total 

In/Added 
Percent 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% - - - - - - - - - 

100.00% 

Pers Moved 
Total 
----- 

0 
0 

110 
0 
0 
0 

Pers Moved 
Total 
----- 

0 
0 
2 4 
0 
0 
0 

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - - - - - - - - - - - 

Out/Eliminated ShutDn 
Percent TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 
4 9 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- - - - - - - - - - - - - - - - - 
4 9 100.00% 100.00% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 3/3 
Data As Of 8/22/2005 5:00:04 PM, Report Created 8/22/2005 5:00:29 PM 

Department : Technical JCSG 
Scenario File : C:\Tasker 967\Tasker 967 DSE 44 08222005a.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : C:\Documents and Settings\ATEAM\Desktop\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN, VA (NIF007) 

Year 

TOTALS 

Pers Moved 
Total 

In/Added 
Percent 

MilCon 
TimePhase 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
----- 

0 
0 

534 
0 
0 
0 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100 .OO% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 P 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18DR08032005 COBRA No Sea Range 
08032005.CBR 
Option Pkg Name: 
Std Fctrs File : 

Starting Year : 2006 
Final Year : 2008 
Payback Year : 2015 (7 Years) 

NPV in 2025 ($K) : -349,525 
1-Time Cost ($K) : 343,331 

Net Costs in 2005 Constant Dollars ($K) 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

POSITIONS 
Off 
En1 
Civ 
TOT 

POSITIONS 
Off 
En1 
Stu 
Civ 
TOT 

- - - -  
ELIMINATED 

0 
0 
0 
0 

REALIGNED 
0 
0 
0 
0 
0 

Total 
- - - - -  

209,391 
,111,656 
-53,765 
77,536 

400 
38,102 

160,008 

Total 
- - - - -  

9 
2 4 
307 
340 

5 2 
13 5 
0 

1,741 
1,928 

Beyond 
- - - - - -  

0 
-33,613 
-18,541 

0 
0 

29 

-52,125 

Summary : 
- - - - - - - - 
[NOTE: For complete detailed footnotes, refer to F - TECH-0018DR COBRA Realignment Report 
05022005 .doc] 
Realign W&A RDAT&E (except gun/ammo and enerqetic materials) at NAVSURFWARCEN Crane and 
relocate to China Lake. ~ e a l i ~ n  W&A RDAT&E <except gun/ammo, underwater weapons and energetic 
materials) at NAVSURFWARCEN Indian Head and relocate to China Lake. Realign W&A RDAT&E at Point 
Mugu and relocate to China Lake. Realign W&A RDAT&E (except underwater weapons and energetic 
materials) at Seal Beach and relocate to China Lake. Realign W&A RDAT&E at 
COMNAVAIRWARCENACDIV PAX and relocate to China Lake. Realign W&A RDAT&E at 
NAVSURFWARCEN Yorktown and relocate to NAVSURFWARCEN Indian Head. Realign W&A RDAT&E 
(except weapon system integration) at Port Hueneme and relocate to China Lake. Realign W&A RDAT&E 
(except guns/ammo and weapon systems integration) at NAVSURFWARCENDIV-DAHLGREN-VA and 
relocate to China Lake. Realign W&A RDAT&E at Port Hueneme (SD) and relocate to 
NAVSURFWARCEN Dahlgren. 
Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 

Source Data 
1.TECH-0018 Part4 Response from DON, 7 Feb 2005.~1s 
2 Criteria 8 Submit from Navy BRnC Office 
3 MilCon for China Lake (01/27/05) from Navy BRAC Office 
4 Reductions of Personnel movements from Pax River per IEC Direction 25 Apr 2005 
5 Reductions of personnel movements from Crande per IEC Direction 2 May 2005 

Data Standards 

Start Dates 
For moves requiring no renovation or new office space - 2006 
For moves requiring Office Space - move in 2008 
For moves requiring Lab Space - move in 2009 

MILCON 
For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
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Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition Network/IT Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S, TS) . 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28  per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $2OOK Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ettings\~~EAM\~esktop\18~~08032005\TEC~-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBR~ 6.10\BRAC2005.SFF 

Costs in 2005 Constant 
2006 

Dollars ($10 
2007 Total Beyond 

- - - -  
MilCon 17,289 
Person 0 
Overhd 1,854 
Moving 0 
Missio 0 
Other 0 

TOTAL 19,143 196,004 137,761 8,966 

Savings in 2005 Constant 
2006 
- - - -  

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars ($K) 
2007 
- - - -  

0 
0 
0 
0 
0 
0 

Total 
- - - - -  

0 
124,823 
92,440 

433 
0 

2,101 

Beyond 
- - - - - - 

0 
34,303 
26,788 

0 
0 
0 

TOTAL 0 0 36,526 61,091 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 1/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ettings\~~EAM\~esktop\18~R08032005\TEC~-0018DR COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~RA 6.10\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Other 
HAP / RSE 8,291,469 
Environmental Mitigation Costs 1,574,800 
Mission Contract Startup and Termination 400,000 
One-Time Unique Costs 30,221,090 

Total - Other 40,487,359 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 343,331,003 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 433,565 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 2,101,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 2,534,565 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 340,796,438 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 2/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and ~ettin~s\~~~~~\Desktop\18~~08032005\TECH-0018IlR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN (N61018) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Other 
HAP / RSE 441,293 
Environmental Mitigation Costs 19,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 994,860 

Total - Other 1,455,153 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-~ime Costs 9,108,453 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 9,108,453 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 3/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~~EAM\~esktop\18~~08032005\~~C~-OOl8lR COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. MUgU to 
China Lake PT 4 
Std Fctrs File : W:\Database\C~~RA 6.10\BRAC2005.SFF 

Base: NAVBASE POINT LOMA, CA (N63406) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,288,358 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,288,358 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 4/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\~esktop\18~~08032005\TECH-0018DR COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~RA 6.10\BRAC2005.SFF 

Base: IF NSWCD IN HD, MD (NIF006) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 8,493,266 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,493,266 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 5/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ettings\~~EAM\~esktop\18~~08032005\TECH-00181~R COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~RA 6.10\BRAC2005.SFF 

Base: NAS PAX RIVER, MD (N0428A) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 4,849,275 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings . 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 4,849,275 
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COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 6/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Docurnents and ~ettings\~~EAM\~esktop\18~~08032005\TECH-O0181R COBRA Pax Out Crane out 
NoCorona Excursion 08032005,CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA (N69232) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 79,769,348 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total Net One-Time Costs 79,335,783 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 7/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ e t t i n g s \ ~ ~ ~ ~ ~ \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 1 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~~~ 6.10\BRAC2005.SFF 

Base: NAVWPNSTA SEAL BEACH, CA (N60701) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 225,700 

Total - Other 225,700 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,792,042 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,792,042 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 8/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~~EAM\~esktop\18DR08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\~atabase\~~~RA 6.10\~~AC2005.SFF 

Base: WPNSTA YORKTOWN, VA (N69212) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
~otiball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Cost 

Total One-Time Costs 3,183,913 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 3,183,913 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 9/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~~08032005\TECH-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~:\~atabase\COBR~ 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN, VA (NIF007) 
(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 2 7 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 27,510,712 
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COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 10/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TFAM\~esktop\18DR08032005\TECH-O018DR COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File :  atabas abase\^^^^^ 6.10\~~~C2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 
(All values in 2005 Constant Dollars) 

Category 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Persome1 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

Total One-Time Costs 205,335,637 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 2,101,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 203,234,637 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page I 3  of I28 



COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ e t t i n g s \ ~ ~ E A M \ ~ e s k t o ~ \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 D R  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,755 14,393 

Civilians 
- - - - - - - - - -  

32,868 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - -  

Officers -11 -10 -11 -6 0 23 - 15 
Enlisted -265 -16 -36 4 0 5 0 -263 
Students -470 -8 -10 0 0 0 -488 
Civilians -89 7 11 17 5 3 -46 
TOTAL -835 -27 -46 15 5 7 6 -812 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action) : 
Officers Enlisted Students 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 5 2 0 0 0 5 2 
Enlisted 0 0 13 5 0 0 0 135 
Students 0 0 0 0 0 0 0 
Civilians 0 0 1,741 0 0 0 1,741 
TOTAL 0 0 1,928 0 0 0 1,928 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 - 9 0 0 0 - 9 
Enlisted 0 0 -24 0 0 0 -24 
Civilians 0 0 -307 0 0 0 -307 
TOTAL 0 0 -340 0 0 0 -340 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,731 14,106 2,781 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18DR08032005\TECH-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX ~iver and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~RA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: NAVSUPPACT CRANE, IN (N6lOl8) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVSUPPACT CRANE, IN (N61018) 
Officers Enlisted Students Civilians 

- -. 

PERSONNEL REALIGNMENTS: 
To Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 

2006 2007 2008 2009 2010 2011 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVSUPPACT CRANE, IN (N6lOl8 ) ) : 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 193 0 0 0 
TOTAL 0 0 193 0 0 0 

SCENARIO POSITION CHANGES FOR: NAVSUPPACT CRANE, IN (N61018) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 -34 0 0 0 
TOTAL 0 0 -34 0 0 0 

. - - - - - - 
3,859 

Total 
- - - - -  

0 
0 
0 

193 
193 

Total 
- - - - -  

0 
0 
0 

193 
193 

Total 
- - - - -  

0 
0 

-34 
-34 

BASE POPULATION (After BRAC Action) FOR: NAVSUPPACT CRANE, IN (N6lOl8 ) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

14 41 0 3,632 

PERSONNEL SUMMARY FOR: NAVBASE POINT LOMA, CA (N63406) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 

- - - -  - - - -  
Officers 0 0 
Enlisted 0 0 
Students -356 - 8 
Civilians 0 0 
TOTAL -356 - 8 

CHANGES FOR: NAVBASE POINT LOMA, CA 
2008 2009 2010 2011 

(N63406) 
Total 

BASE POPULATION (Prior to BRAC Action) FOR: NAVBASE POINT LOMA, CA (N63406) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

873 3,757 1,757 5,341 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 3 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocurnents and Settings\ATEAM\~esktop\18~~08032005\TECH-0018DR COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~~A 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
To Base: IF NSWC DAHLGREN, VA (NIF007) 

2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 40 0 0 0 
TOTAL 0 0 40 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of 
2007 
- - - -  

0 
0 
0 
0 
0 

NAVBASE POINT LOMA, CA (N63406) ) : 
2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
40 0 0 0 
40 0 0 0 

SCENARIO POSITION CHANGES FOR: NAVBASE POINT LOMA, CA (N63406) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 - 7 0 0 0 
TOTAL 0 0 - 7 0 0 0 

Total 
- - - - -  

0 
0 
0 
4 0 
40 

Total 
- - - - -  

0 
0 
0 
40 
40 

Total 
- - - - -  

0 
0 

- 7 
- 7 

BASE POPULATION (After BRAC Action) FOR: NAVBASE POINT LOMA, CA (N63406) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

873 3,757 1,757 5,294 

PERSONNEL SUMMARY FOR: IF NSWCD IN HD, MD (NIF006) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

69 567 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers - 1 0 
Enlisted - 5 0 
Students -112 0 
Civilians -78 0 
TOTAL - 196 0 

CHANGES FOR: IF 
2008 2009 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 

NSWCD IN HD, MD (NIF006) 
2010 2011 Total 
- - - - - - - -  - - - - -  

0 0 - 1 
0 0 - 5 
0 0 -112 
0 0 -78 
0 0 -196 

BASE POPULATION (Prior to BRAC Action) FOR: IF NSWCD IN HD, MD (NIF006) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
TO Base: NAVAIRWPNSTA CHNA LK, CA 

2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

(N47609) 
2008 2009 2010 2011 Total 
- - - -  - - - - - - - -  - - - -  - - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
8 0 0 0 0 8 0 
80 0 0 0 8 0 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~~EAM\Desktop\18~~08032005\TECH-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~ : \ ~ a t a b a s e \ ~ ~ ~ R A  6.10\BRAC2005.SFF 

From Base: WPNSTA YORKTOWN, VA (N69212) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 42 0 0 0 
TOTAL 0 0 4 2 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of IF NSWCD IN HD, MD (NIF006)): 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 8 0 0 0 0 
TOTAL 0 0 80 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into 
2007 
- - - -  

0 
0 
0 
0 
0 

IF NSWCD 
2008 
- - - -  

0 
0 
0 
4 2 
42 

IN HD, MD 
2009 
- - - -  

0 
0 
0 
0 
0 

SCENARIO POSITION CHANGES FOR: IF NSWCD IN HD, MD (NIFO06) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 - 14 0 0 0 
TOTAL 0 0 - 14 0 0 0 

BASE POPULATION (After BRAC Action) FOR: IF NSWCD IN HD, MD (NIF006) 

PERSONNEL SUMMARY FOR: NAS PAX RIVER, MD (N0428A) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

885 2,146 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

CHANGES 
2008 
- - - -  

- 4  
-31 
0 
2 

-33 

FOR: NAS 
2009 
- - - -  

- 4  
2 
0 
2 
0 

PAX RIVER, 
2010 
- - - -  

0 
0 
0 
2 
2 

Total 
- - - - -  

0 
0 
0 
42 
42 

Total 
- - - - -  

0 
0 
0 
80 
8 0 

Total 
- - - - -  

0 
0 
0 
42 
42 

Total 
- - - - -  

0 
0 

- 14 
- 14 

Civilians 

1,916 

MD (N0428A) 
2011 Total 
- - - -  - - - - -  

0 - 17 
0 -49 
0 0 
2 11 
2 -55 

BASE POPULATION (Prior to BRAC Action) FOR: NAS PAX RIVER, MD (N0428A) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

868 2,097 101 7,050 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 5 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\Desktop\18~~08032005\~~C~-0018~~ COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons1 from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COB~A 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
To Base: NAVAIRWPNSTA CHNA LIZ, CA (N47609) 

2006 2007 2008 2009 2010 2011 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of NAS PAX 
2007 2008 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 94 
0 94 

RIVER, MD 
2009 
- - - -  

0 
0 
0 
0 
0 

SCENARIO POSITION CHANGES FOR: NAS PAX RIVER, MD (N0428A) 
2006 2007 2008 2009 2010 2011 

Officers 
Enlisted 
Civilians 
TOTAL 

Total 

0 
0 
0 
94 
94 

Total 
- - - - -  

0 
0 
0 
94 
94 

Total 
- - - - -  

0 
0 

-16 
- 16 

BASE POPULATION (After BRAC Action) FOR: NAS PAX RIVER, MD (N0428A) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

868 2,097 101 6,940 

PERSONNEL SUMMARY FOR: NAVBASE VENTURA CTY, CA (N69232) 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 -2 
Students -2 0 
Civilians -27 - 7 
TOTAL -29 - 9 

CHANGES FOR: NAVBASE VENTURA CTY, 
2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  

- 7 1 0 23 
-4 2 0 50 
0 0 0 0 
-5 0 0 1 
-16 3 0 74 

CA (N69232) 
Total 
- - - - -  

17 
46 
-2 
-38 
23 

BASE POPULATION (Prior to BRAC Action) FOR: NAVBASE VENTURA CTY, CA (N69232) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL REALIGNMENTS: 
To Base: NAVAIRWPNSTA CHNA LK, CA 

2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

(N47609) 
2008 2009 2010 2011 Total 
- - - -  - - - -  - - - - - - - -  - - - - -  
5 2 0 0 0 5 2 
13 5 0 0 0 13 5 
0 0 0 0 0 

1,125 0 0 0 1,125 
1,312 0 0 0 1,312 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 6 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and ~ e t t i n ~ s \ ~ ~ E A M \ ~ e s k t o ~ \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~RA 6.10\BRAC2005.SFF 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - - 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

(Out 
2007 
- - - -  

of NAVBASE VENTURA CTY, CA 
2008 2009 2010 
- - - -  - - - -  - - - -  

SCENARIO POSITION CHANGES FOR: NAVBASE VENTURA CTY, CA (~69232) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 - 9 0 0 0 - 9 
Enlisted 0 0 -24 0 0 0 -24 
Civilians 0 0 -199 0 0 0 -199 
TOTAL 0 0 -232 0 0 0 -232 

BASE POPULATION (After BRAC Action) FOR: NAVBASE VENTURA CTY, CA (N69232) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

451 5,017 341 4,511 

PERSONNEL SUMMARY FOR: NAVWPNSTA SEAL BEACH, CA (N60701) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVWPNSTA SEAL BEACH, CA (N60701) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 5 189 0 436 

PERSONNEL REALIGNMENTS: 
To Base: NAVAIRWPNSTA CHNA LK, CA 

2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

(N47609) 
2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
20 0 0 0 20 
20 0 0 0 20 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Out of NAWPNSTA 
2007 2008 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 20 
0 20 

SEAL BEACH, CA 
2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 

(N607Ol) ) : 
2011 Total 
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 2 0 
0 20 

SCENARIO POSITION CHANGES FOR: NAWPNSTA SEAL BEACH, CA (N60701) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 
Enlisted 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) FOR: NAWPNSTA SEAL BEACH, CA (N60701) 
Officers Enlisted Students Civilians 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 7 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\l8DRO8032005\TECH-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: WPNSTA YORKTOWN, VA (N692 12 ) 

BASE POPULATION (FY 2 005 ) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

8 5 1.383 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers - 12 0 
Enlisted -254 0 
Students 0 0 
Civilians 3 1 
TOTAL -263 1 

CHANGES FOR: WPNSTA 
2008 2009 
- - - -  - - - -  

0 0 
0 0 
0 0 
2 3 
2 3 

YORKTOWN, VA (N692l2) 
2010 2011 Total 
- - - -  - - - -  - - - - -  

0 0 - 12 
0 0 -254 
0 0 0 
3 0 12 
3 0 -254 

BASE POPULATION (Prior to BRAC Action) FOR: WPNSTA YORKTOWN, VA (N69212) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL REALIGNMENTS: 
To Base: IF NSWCD IN HD, MD (NIF006) 

2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 42 0 0 0 
TOTAL 0 0 42 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of WPNSTA YORKTOWN, VA (N69212) ) : 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 42 0 0 0 
TOTAL 0 0 4 2 0 0 0 

SCENARIO POSITION CHANGES FOR: WPNSTA YORKTOWN, VA (N69212) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civi 1 ians 0 0 - 7 0 0 0 
TOTAL 0 0 - 7 0 0 0 

BASE POPULATION (After BRAC Action) FOR: WPNSTA YORKTOWN, VA (N69212) 

PERSONNEL SUMMARY FOR: IF NSWC DAHLGREN, VA (NIF007) 

BASE POPULATION (FY 2 005) : 
Officers Enlisted 

777 

Total 
- - - - -  

0 
0 
0 
42 
4 2 

Total 
- - - - -  

0 
0 
0 
4 2 
4 2 

Total 
- - - - -  

0 
0 

- 7 
- 7 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: IF NSWC DAHLGREN, VA (NIFOO7) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 3 -2 0 -3 0 0 -2 
Enlisted 0 0 - 1 0 0 0 - 1 
Students 0 0 0 0 0 0 0 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 20 of 128 



Civilians 1 I 12 12 12 0 0 4 7 
TOTAL 14 10 11 9 0 0 4 4 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 8 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18D~O8032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (Prior to BRAC Action) FOR: 
Officers Enlisted 

PERSONNEL REALIGNMENTS: 
To Base: NAVAIRWPNSTA CHNA 

2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

LK, CA 
2007 
- - - -  

0 
0 
0 
0 
0 

From Base: NAVBASE POINT 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

IF NSWC DAHLGREN, VA (NIF007) 
Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  

TOTAL PERSONNEL REALIGNMENTS (Out of IF NSWC DAHLGREN, VA (NIF007)): 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 0 147 0 0 0 
TOTAL 0 0 14 7 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into IF NSWC DAHLGREN, VA (NIF007)): 
2006 2007 2008 2009 2010 2011 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

SCENARIO POSITION CHANGES FOR: IF NSWC DAHLGREN, VA (~1~007) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  

Officers 
Enlisted 
Civilians 
TOTAL 

4,055 

Total 
- - - - - 

0 
0 
0 

147 
14 7 

Total 
- - - - -  

0 
0 
0 
40 
4 0 

Total 
- - - - -  

0 
0 
0 

147 
14 7 

Total 
- - - - -  

0 
0 
0 
4 0 
4 0 

Total 
- - - - -  

0 
0 

-26 
-26 

BASE POPULATION (After BRAC Action) FOR: IF NSWC DAHLGREN, VA (NIF007) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

151 345 240 3,922 

PERSONNEL SUMMARY FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

146 834 150 3,501 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 9 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ e t t i n g s \ ~ ~ ~ ~ ~ \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 & ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVSUPPACT CRANE, IN (N61018) 

2006 2007 2008 
- - - -  - - - -  - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

From Base: IF NSWCD IN HD, 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

From Base: NAS PAX RIVER, MD (N0428A) 
2006 2007 2008 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

From Base: NAVBASE VFBTURA CTY, CA (N69232) 
2006 2007 2008 
- - - -  - - - -  - - - -  

Officers 0 0 5 2 
Enlisted 0 0 13 5 
Students 0 0 0 
Civilians 0 0 1,125 
TOTAL 0 0 1,312 

From Base: NAWPNSTA SEAL BEACH, CA (N60701) 
2006 2007 2008 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 2 0 
TOTAL 0 0 20 

From Base: IF NSWC DAHLGREN, VA (NIF007) 
2006 2007 2008 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 147 
TOTAL 0 0 14 7 

TOTAL PERSONNEL REALIGNMENTS (Into NAVAIRWPNSTA CHNA 
2006 2007 2008 2009 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 52 0 
Enlisted 0 0 135 0 
Students 0 0 0 0 
Civilians 0 0 1,659 0 
TOTAL 0 0 1,846 0 

LK, CA (N47609) ) : 
2010 2011 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 

Total 
- - - - -  

0 
0 
0 

193 
193 

Total 
- - - - -  

0 
0 
0 
8 0 
80 

Total 
- - - - -  

0 
0 
0 
94 
94 

Total 
- - - - -  

5 2 
135 
0 

1,125 
1,312 

Total 
- - - - -  

0 
0 
0 
20 
2 0 

Total 
- - - - -  

0 
0 
0 

14 7 
147 

Total 
- - - - -  

52 
135 
0 

1,659 
1,846 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~~08032005\TEC~-O018D~ COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weaponti from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

BASE POPULATION (After BRAC Action) FOR: NAVAIRWPNSTA CHNA LK, CA (N47609) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

198 969 150 5,160 
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COBRA ECONOMIC IMPACT REPORT (COBRA ~6.10) 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~~08032005\~~CH-001tlD~ COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

NAVSUPPACT CRANE, IN (N6 10 18 ) 
2006 2007 

- - - - - - - - - - - - - - -  - - 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAVBASE POINT LOMA, CA (N63406) 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

IF NSWCD IN HD. 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost -Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total. 
- - - - -  

0 
0 
0 
0 

227 
-227 

0 
0 
0 

Total 
- - - - -  

0 
0 
0 
0 
4 7 
-47 
0 
0 
0 

Total 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA ~6.10) - Page 2 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~~08032005\TECH-OD COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons; from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\~RAC2005.SF~ 

NAVBASE VENTURA 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

CTY, CA (N69232) 
2006 2007 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

NAVWPNSTA SEAL BEACH, CA (N60701) 

- - - - - - - - - - - - - - -  - - 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

WPNSTA YORKTOWN, VA (N69212) 
2006 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

IF NSWC DAHLGREN, 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
- - - - -  

0 
220 
-220 

0 
1,324 
-1,324 

0 
0 
0 

Total 
- - - - -  

0 
0 
0 
0 
2 4 
-24 
0 
0 
0 

Total 
- - - - -  

0 
0 
0 
0 
4 9 
-49 
0 
0 
0 

Total 
- - - - -  

0 
0 
0 
4 0 
173 
-133 

0 
0 
0 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Page 3 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Docurnents and Settings\ATEAM\Desktop\18~~08032005\~ECH-OOlDR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 
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SCENARIO ERROR REPORT (COBRA ~6.10) 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\~esktop\l8~~08032005\~~~~-OODR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

SCENARIO DATA: 
"Technical JCSG" is not a recognized Department. 
NAVSUPPACT CRANE'S Sustainment Non-Payroll (Total Sust-Sust Pay) is -4,977$K 
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COBRA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\~esktop\18~~08032005\~~C~-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~~~ 6.10\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
. . . . . . . . . . . . . . . . . . . .  
NAVSUPPACT CRANE, IN (N61018) 
NAVBASE POINT LOMA, CA (N63406) 
IF NSWCD IN HD, MD (NIF006) 
NAS PAX RIVER, MD (N0428A) 
NAVBASE VENTURA CTY, CA (N69232) 
NAVWPNSTA SEAL BEACH, CA (N60701) 
WPNSTA YORKTOWN, VA (N69212) 
IF NSWC DAHLGREN, VA (NIF007) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: 

NAVSUPPACT CRANE, IN (N61018) 
NAVsASE POINT LOMA, CA (N63406) 
IF NSWCD IN HD, MD (NIF006) 
IF NSWCD IN HD, MD (NIF006) 
NAS PAX RIVER, MD (N0428A) 
NAVBASE VENTURA CTY, CA (N69232) 
NAVWPNSTA SEAL BEACH, CA (N60701) 
IF NSWC DAHLGREN, VA (NIF007) 

NAVAIRWPNSTA CHNA LK, CA (N47609) 
IF NSWC DAHLGREN, VA (NIF007) 
WPNSTA YORKTOW, VA (N69212) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 
NAVAIRWPNSTA CHNA LK, CA (N47609) 

Distance : 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSUPPACT CRANE, IN (N61018) to NAVAIRWPNSTA CHNA LK, CA (N47609) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\~esktop\18~R08032005\~ECH-OODR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\~atabase\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVBASE POINT LOMA, CA (N63406) to IF NSWC DAHLGREN, VA (NIF007) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from WPNSTA YORKTOWN, VA (N69212) to IF NSWCD IN HD, MD (NIF006) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from IF NSWCD IN HD, MD (NIFOO6) to NAVAIRWPNSTA CHNA LK, CA (N47609) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS PAX RIVER, MD (N0428A) to NAVAIRWPNSTA CHNA LK, CA (N47609) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 3 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\~esktop\18~~08032005\T~C~-001~~ COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVBASE VENTURA CTY, CA (N69232) to NAVAIRWPNSTA CHNA LK, CA (N47609) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVWPNSTA SFAL BEACH, CA (N60701) to NAVAIRWPNSTA CHNA LK, CA (N47609) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from IF NSWC DAHLGREN, VA (NIFOO7) to NAVAIRWPNSTA CHNA LK, CA (N47609) 

- - -  
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSUPPACT CRANE, IN (N61018) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF): 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month): 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile): 
Latitude: 38. 
Longitude: -86. 

Base Service (for BOS/Sust): Navy 
Total ~ustainment($~/~ear): 1,562 
Sustain Payroll ($K/Year) : 6,539 
BOS Non-Payroll ($K/Year) : 14,741 
BOS Payroll ($K/Year) : 16,211 
Family Housing  ear) : 0 
Installation PRV($K) : 1,230,248 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: Y ~ S  

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\A~EAM\Desktop\18DRO8032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.lO\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVBASE POINT LOMA, CA (N63406) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF): 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/~ile) : 
Latitude : 32. 
Longitude: -117. 

Name: IF NSWCD IN HD, MD (NIF006) 

Total Officer Employees: 6 9 
Total Enlisted Employees: 567 
Total Student Employees: 112 
Total Civilian Employees: 2,046 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,454 
Officer BAH ($/~onth) : 1,695 
Enlisted BAH ($/Month): 1,103 
Civ Locality Pay Factor: 1.147 
Area Cost Factor: 0.97 
Per Diem Rate ($/Day) : 99 
Freight Cost ($/Ton/Mile) : 0.28 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 38.588860 
Longitude: -77.148360 

Base Service (for BOS/Sust) : Navy 
Total Sustainment($K/Year) : 32,605 
Sustain Payroll ($K/Year) : 3,361 
BOS Non-Payroll ($K/Year) : 23,495 
BOS Payroll  year) : 10,829 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 1,885,705 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: No 

TRI CARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 9,980.00 110.00 27.01 
Actv MTF 0 67,325 36,984 
Actv Purch 15 2,822 
Retiree 0 15,816 14,259 
Retiree65+ 0 11,410 19,951 

Base Service (for BOS/Sust): 
Total Sustainment($K/Year) : 
Sustain Payroll  year) : 
BOS Non-Payroll  year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,030.00 96.00 34.33 
Actv MTF 0 4,138 7,071 
Actv Purch 71 3,931 
Retiree 0 3,885 6,862 
Retiree65+ 0 585 4,190 
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COBRA INPUT DATA REPORT (COBRA 16.10) - Page 5 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ e t t i n g s \ ~ ~ ~ ~ ~ \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 l ~ l ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~RA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS PAX RIVER, MD (N0428A) 

Total Officer Employees: 885 
Total Enlisted Employees: 2,146 
Total Student Employees: 101 
Total Civilian Employees: 7,039 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 8,209 
Officer BAH ($/Month) : 1,528 
Enlisted BAH ($/Month) : 1,118 
Civ Locality Pay Factor: 1.147 
Area Cost Factor: 1.08 
Per Diem Rate ($/Day) : 114 
Freight Cost ($/~on/Mile) : .0.45 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude : 38.279090 
Longitude: -76.438060 

Name: NAVBASE VENTURA CTY, CA (N69232) 

Total Officer Employees: 495 
Total Enlisted Employees: 5,130 
Total Student Employees: 343 
Total Civilian Employees: 5,873 
Accomp Mil not Receiving BAH: 45.5% 
Officer Housing Units Avail: 8 
Enlisted Housing Units Avail: 46 
Starting Facilities (KSF) : 11,346 
Officer BAH ($/Month) : 2,010 
Enlisted BAH ($/Month): 1,391 
Civ Locality Pay Factor: 1.201 
Area Cost Factor: 1.14 
Per Diem Rate ($/Day) : 157 
Freight Cost ($/~on/~ile) : 0.14 
Vehicle Cost ($/~ift/~ile): 4.84 
Latitude: 34.123430 
Longitude: -119.099310 

Base Service (for BOS/Sust) : Navy 
Total ~ustainment($K/Year) : 31,293 
Sustain Payroll  ear) : 5,201 
BOS Non-Payroll ($K/Year) : 53,532 
BOS Payroll  ear) : 42,818 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 2,470,315 
~vc/~gcy Recap Rate (Years) : 114 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,584.00 120.00 9.75 
Actv MTF 0 48,534 52,653 
Actv Purch 582 25,680 
Retiree 0 18,783 68,157 
Retiree65+ 0 1,626 31,469 

Base Service (for BOS/Sust): Navy 
Total Sustainment ($K/Year) : 43,577 
Sustain Payroll ($K/Year) : 9,050 
BOS  on-payroll ($K/Year) : 40,396 
BOS Payroll ($K/Year) : 53,813 
Family Housing ($K/Year) : 16,802 
Installation PRV($K) : 2,854,942 
Svc/~gcy Recap Rate (Years) : 114 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,960.00 108.00 41.54 
Actv MTF 0 13,962 9,481 
Actv Purch 291 10,500 
Retiree 0 2,346 405 
Retiree65+ 0 359 121 

Draft Deliberative Document For Discussion Purposes Only Do N0.t Release Under FOlA 
Page 33 of 128 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and ~ e t t i n g s \ ~ ~ ~ A M \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ C ~ - 0 0 1 8 ~ R  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVWPNSTA SEAL BEACH, CA (N60701) 

Total Officer Employees: 3 5 
Total Enlisted Employees: 18 9 
Total Student Employees: 0 
Total Civilian Employees: 436 
Accomp Mil not Receiving BAH: 11.0% 
Officer Housing Units Avail: 1 
Enlisted Housing Units Avail: 3 
Starting Facilities(KSF) : 3,154 
Officer BAH ($/Month) : 2,039 
Enlisted BAH ($/Month) : 1,533 
Civ Locality Pay Factor: 1.201 
Area Cost Factor: 1.12 
Per Diem Rate ($/Day) : 157 
Freight Cost ($/Ton/Mile) : 0.28 
Vehicle Cost ($/~ift/Mile) : 4.84 
Latitude: 33.760970 
Longitude: -118.084280 

Name: WPNSTA YORKTOWN, VA (N69212) 

Total Officer Employees: 85 
Total Enlisted Employees: 1,383 
Total Student Employees: 192 
Total Civilian Employees: 765 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 7,281 
Officer BAH ($/Month) : 1,074 
Enlisted BAH ($/Month) : 815 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.94 
Per Diem Rate ($/Day) : 142 
Freight Cost ($/Ton/Mile): 0.32 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 37.249514 
Longitude: -76.581491 

Base Service (for ~Os/Sust) : 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 93 8 0 
Actv Purch 628 33,032 
Retiree 0 3 78 0 
Retiree65+ 0 7 1 0 

Base Service (for BOS/Sust) : 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing  ear) : 
Installation PRV($K) : 1 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 5,141.00 74.00 23.41 
Actv MTF 0 5,857 12,196 
Actv Purch 430 35,037 
Retiree 0 1,143 12,208 
Retiree65+ 0 122 24,281 
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COBRA INPUT DATA REPORT (COBRA v6.10 ) - Page 7 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : ~:\~ocuments and ~ e t t i n g s \ ~ ~ ~ A M \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ C ~ - 0 0 1 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: IF NSWC DAHLGREN, VA (NIF007) 

Total Officer Employees: 153 
Total Enlisted Employees: 346 
Total Student Employees: 240 
Total Civilian Employees: 4,008 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 3,167 
Officer BAH ($/Month) : 1,362 
Enlisted BAH ($/Month) : 972 
Civ Locality Pay Factor: 1.147 
Area Cost Factor: 0.98 
Per Diem Rate ($/Day) : 86 
Freight Cost ($/~on/~ile) : 0.62 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 38.337500 
Longitude: -77.042900 

Name: NAVAIRWPNSTA CHNA LK, CA (N47609) 

Total Officer Employees: 146 
Total Enlisted Employees: 834 
Total Student Employees: 150 
Total Civilian Employees: 3,501 
Accomp Mil not Receiving BAH: 37.9% 
Officer Housing Units Avail: 3 
Enlisted Housing Units Avail: 8 
Starting Facilities(KSF): 3,009 
Officer BAH ($/Month) : 1,036 
Enlisted BAH ($/Month) : 762 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.27 
Per Diem Rate ($/Day) : 157 
Freight Cost ($/Ton/Mile): 0.31 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 35.631380 
Longitude: -117.679730 

Base Service (for BOS/Sust): 
Total Sustainment($~/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 
Svc/~gcy Recap Rate (Years): 
Homeowner Assistance Program: 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,030.00 96.00 20.15 
Actv MTF 0 9,084 11,107 
Actv Purch 142 6,945 
Retiree 0 3,720 10,747 
Retiree65+ 0 481 4,909 

Base Service (for BOS/Sust): Navy 
Total Sustainment($K/Year): 18,707 
Sustain Payroll ($K/~ear) : 8,917 
BOS  on-payroll ($K/~ear): 28,071 
BOS Payroll ($K/Year) : 29,337 
Family Housing ($K/Year) : 2,022 
Installation PRV($K) : 1,355,534 
Svc/~gcy Recap Rate (Years): 114 
Homeowner Assistance Program: Yes 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 6,273.00 102.00 39.32 
Actv MTF 0 9,942 10,706 
Actv Purch 229 10,091 
Retiree 0 5,002 12,296 
Retiree65+ 0 1,079 10,184 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~~08032005\~EC~-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~RA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSUPPACT CRANE, IN (N61018) 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env m on-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term (SKI: 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
One-Time IT Costs (SIC): 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ( $K) : 
MTF Closure Action: 

Name : 

1-Time 
1-Time 
1-Time 
1 -Time 

NAVBASE POINT LOMA, 

Unique Cost ($K) : 
Unique Save ($K) : 
Moving Cost ($K) : 
~oving save ($K) : 

Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term (SIC): 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0% 
0 
0 

None Fac 

MTF Closure Action: None Fac ShDn(KSF) : 

2009 2010 
- - - - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
6 6 

1,000 1,000 
0 0 
0% 0 % 
0 % 0% 
0 0 
0 0 

258 FH ShDn: 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0 % 
0% 0% 

0 0 

0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 9 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ e t t i n ~ s \ ~ ~ ~ A M \ ~ e s k t o ~ \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~:\~atabase\C~~RA 6.10\~~AC2005.S~~ 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: IF NSWCD IN HD, MD 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start($K): 
Misn Contract Term ($K): 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
One-Time IT Costs ($K): 
Construction Schedule(%) : . . 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K): 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

Name : 

1 -Time 
1 -Time 
1 -Time 
1-Time 

NAS PAX RIVER, MD 

Unique Cost ($K) : 
Unique Save ($K) : 
Moving Cost ($K) : 
Moving Save ($K): 

Env  on-~il~on Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K) : 
Procurement Avoidnc($K): 

0 % 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn(KSF): 

0 % 0% 
0 0 
0 0 
0 FH ShDn: 

MTF Closure Action: None Fac ShDn(KSF) : 0 FH ShDn: 0.000% 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18DR08032005\TECH-OOlDR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons; from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVBASE VENTURA CTY, CA (N69232) 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K) : 
Procurement Avoidnc($K): 
MTF Closure Action: 

Name : 

1-Time 
1 -Time 
1-Time 
1-Time 

0 0 0 0 0 0 
None Fac ShDn (KSF) : 1,460 FH ShDn: 0.000% 

NAVWPNSTA SEAL BEACH, CA (N60701) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Unique Cost ($K) : 0 0 226 0 0 0 
Unique Save ($K) : 0 0 0 0 0 0 
Moving Cost ($K) : 0 0 1,371 0 0 0 
Moving Save ($K) : 0 0 0 0 0 0 

Env  on-~ilcon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ( $K) : 
MTF Closure Action: 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0% 
0 
0 

None Fac 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0 % 0 "a 
0 0 
0 0 

ShDn (KSF) : 

0 
0 
0 
0 
0 
0 
0 

800 
0 
0% 
0 % 
0 
0 

ShDn: 0. 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 11 
Data AS Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\Desktop\18~~08032005\~EC~-001~DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons: from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WPNSTA YORKTOWN, VA (N69212) 
2006 2007 
- - 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd ( $K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($R) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K): 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K): 
Procurement Avoidnc (SK) : 
MTF Closure Action: None Fac ShDn (KSF) : 

Name: IF NSWC DAHLGREN, VA (NIF007) 
2006 2007 2008 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-~ime Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K): 
Supt Contract Term ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
One-Time IT Costs ($K): 
Construction Schedule ( % )  : 
shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ( $K) : 
MTF Closure Action: 

- - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0 % 
0 
0 

None Fac 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

551 551 
0 0 
0 % 0 "a 
0% 0% 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

800 800 
0 0 
0 % 0% 
0% 0 % 
0 0 
0 0 
34 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 12 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~R08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~:\~atabase\~OBRA 6.10\~RA~2005.S~~ 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVAIRWPNSTA CHNA LK, CA (N47609) 
2006 2007 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K): 0 
Misn Contract Start($K) : 0 
Misn Contract Term ($K) : 0 
Supt Contract Term ($K): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
One-Time IT Costs ($K) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%)  : 0 % 
Misn Milcon Avoidnc ($K) : 0 0 
Procurement Avoidnc ( $K) : 0 0 0 
MTF Closure Action: None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : NAVSUPPACT CRANE, IN (N6 10 18 ) 
2006 2007 2008 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: NAVBASE POINT LOMA, CA (N63406) 
2006 2007 2008 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 9 
0% 0% 
0 0 
0 0 
0 FH ShDn: 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 13 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ e t t i n g s \ ~ ~ ~ ~ ~ \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~:\Database\COBRA 6.10\~RAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: IF NSWCD IN HD, MD (NIF006) 
2006 
- - - -  

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: NAS PAX RIVER, MD (N0428A) 
2006 
- - - -  

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBFiAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: NAVBASE VENTURA CTY, CA (N69232) 
2006 2007 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: NAVWPNSTA SEAL BEACH, CA (N60701) 
2006 2007 
- - - -  - - - -  

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 14 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ettings\~TEAM\~esktop\18~~08032005\~~C~-OOl8~~ COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~:\~atabase\CO~RA 6.10\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WPNSTA YORKTOWN, VA (N69212) 
2006 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: IF NSWC DAHLGREN, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: IF NSWCD IN HD, MD (NIF006) 

Name: IF NSWC DAHLGREN, VA (NIF007) 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 15 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~RO8032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVAIRWPNSTA CHNA LK, CA (N47609) 

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

42,134 Amber 
1,776 Red 
15,480 Amber 

407 Amber 
6,820 Amber 
5,980 Amber 

0 Default 
9,000 Amber 
13,600 Amber 

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

12,460 Amber 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

720 Amber 
7,080 Amber 

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

12,726 Amber 
6,820 Amber 
12,726 Amber 

0 Default 
7,013 Amber 
4,144 Amber 
30,369 Amber 
21,524 Amber 

0 Default 
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0 5 ,432 Amber 
0 9 ,500  Amber 
0 4 ,773 Amber 
0 9,462 Amber 
0 19,748 Amber 

13,000 0 Default 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 16 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ettings\~~~~~\~esktop\18~~08032005\TECH-O018~R COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\~atabase\CO~RA 6.10\BRAC2005.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary($/~ear): 124,971.93 
Enlisted Salary($/Year): 82,399.09 
Civilian Salary($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Army Navy Air Force Marines 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

Service Sustainment Rate 87.00% 93.00% 92.00% 97.00% 
Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00 
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF) : 0.74 
Mothball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 5.00% 
Mothball (Deac/Realn) ($/SF) : 0.45 MilCon Design Rate (Medical) : 13.00% 
Rehab vs. MilCon (Default) : 47.00% MilCon Design Rate (Other): 9.00% 
Rehab vs. MilCon (Red) : 64.00% MilCon SIOH Rate: 6.00% 
Rehab vs. MilCon (Amber) : 29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 
HHG Per Off Accomp (Lb): 
HHG Per En1 Accomp (Lb) : 
HHG Per Off Unaccomp (Lb): 
HHG Per En1 Unaccomp (Lb): 
HHG Per Civilian (Lb) : 
Total HHG Cost ($/100Lb) : 
Equip Pack & Crate  lo  on) : 

Storage-In-Transit ($/Pers) : 373.76 
POV ~eimburse($/Mile) : 0.20 
Air Transport ($/Pass Mile) : 0.20 
IT Connect ($/Person) : 200.00 
Misc Exp($/Direct Employee) : 1,000.00 
Avg Mil Tour Length (Months): 30.02 
One-Time Off PCS Cost ( $ )  : 10,477.58 
One-Time En1 PCS Cost ($ )  : 3,998.52 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 17 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~~08032005\TECH-OODR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate WEA RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\~O~RA 6.10\~RAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
[NOTE: For complete detailed footnotes, refer to F - TECH-0018DR COBRA Realignment Report 
05022005 .doc] 
Realign W&A RDAT&E (except gun/ammo and energetic materials) at NAVSURFWARCEN Crane and 
relocate to China Lake. Realign W&A RDAT&E (except gun/ammo, underwater weapons and energetic 
materials) at NAVSURFWARCEN Indian Head and relocate to China Lake. Realign W & A  RDAT&E at Point 
Mugu and relocate to China Lake. Realign W&A RDAT&E (except underwater weapons and energetic 
materials) at Seal Beach and relocate to China Lake. Realign W&A RDAT&E at 
COMNAVAIRWARCENACDIV PAX and relocate to China Lake. Realign W&A RDAT&E at 
NAVSURFWARCEN Yorktown and relocate to NAVSURFWARCEN Indian Head. Realign W&A RDAT&E 
(except weapon system integration) at Port Hueneme and relocate to China Lake. Realign WEA RDAT&E 
(except guns/ammo and weapon systems integration) at NAVSURFWARCENDIV-DAHLGREN-VA and 
relocate to China Lake. Realign W&A RDAT&E at Port Hueneme (SD) and relocate to 
NAVSURFWARCEN Dahlgren. 
Overestimated savings because of overestimate of Payroll Sustainment Costs at Crane. 

Source Data 
1.TECH-0018 Part4 Response from DON, 7 Feb 2005.~1s 
2 Criteria 8 Submit from Navy BRAC Office 
3 MilCon for China Lake (01/27/05) from Navy BRAC Office 
4 Reductions of Personnel movements from Pax River per IEC Direction 25 Apr 2005 
5 Reductions of personnel movements from Crande per IEC Direction 2 May 2005 

Data Standards 

A. Start Dates 
1) For moves requiring no renovation or new office space - 2006 
2) For moves requiring Office Space - move in 2008 
3) For moves requiring Lab Space - move in 2009 

B. MILCON 
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office 
Space (FAC 6100) 
2) For S&T organizations requiring MILCON, absent a detailed breakout of equipment 
and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories). 
3) For SCIFS the FAC code is 1404. For purposes of housing people is SCIFS (when 
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet 
will use that space as an office. That person should be removed from the other portion of the building. 
4) The following calculation is performed to determine whether there is sufficient space 
to accept donor base personnel: 160* reassigned personnel + 150 * research FTEs being reassigned. If this 
figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square 
feet, the phrase insufficient milcon is displayed in the comments. Similarly, if the space being constructed, 
renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is 
displayed in the comments. 

C. Addition ~etwork/I~ Costs 
1) COBRA allows $1200 per person for a single network. Use $1200 person for an 
addition networks (S, TS) . 

D. Additional savings 
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings 
of $28.28 per gross square foot in NCR. This means that if we move out of a leased space in the DC area 
that has not been upgraded we can take that as a savings. 

E. Personnel Reductions 
1) Subgroups can apply a 15% reduction against all government personnel moved. 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 18 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18DR08032005\TECH-O018DR COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

2) There are three types of organizations at the receiving site: 
Consolidated 
Joint 
Co-Located 
3) Subgroups can use their best judgment on the personnel reductions possible in all 
three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint slightly 
less and Co-Located the leas potential for reduction. 

F. Contractor Reductions 
1) Subgroups can apply a 15% reduction against all contractor personnel. 
2) Show a $200K Misc. Recurring Savings for each contractor eliminated. 

G. Decontamination Costs 
1) No decon costs allowed if the affected base is not closed. 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
[NOTE: For complete detailed footnotes, refer to F - TECH-0018DR COBRA Realignment Report 
05022005. doc] 
Screen 3 - Movement Table 
All Personnel numbers have been reduced by 15% IAW TJCSG Standard Assumptions (E-1) 
unless otherwise noted. 
All Personnel moves have been aligned to 2008 IAW TJCSG Standard Assumptions (A-2) 
Unless otherwise noted. 

From NAVSUPPACT CRANE TO NAVAIRWPNSTA CHNA LK 
2006 * 2007 * 2008 * 2009 A 2010 * 2011 
Civilian Positions 0 0 193 0 0 0 A Aligned to 08 IAW TJCSG (milcon) * 
NAVSURFWARCENDIV-CRANE-IN rationale: All direct personnel plus G&A are identified to transfer 
pending analysis from the gaining activity. Reduced IAW Source 5. Crane pyrotechnics effort removed 
based on requirement to locate new production facility to avoid costs for dual use equipment and to 
continue Crane synergies. 

From NAVSUPPACT CRANE TO IF NSWCD IN HD 
2006 * 2007 A 2008 * 2009 * 2010 * 2011 
Civilian Positions 0 0 0 0 0 0 * Shift and 15% reduction * 
NAVSURFWARCENDIV-CRANE-IN rationale: All direct personnel plus G&A are identified to transfer 
pending analysis from the gaining activity. Eliminated IAW Source 5 

From NAVWPNSTA SEAL BEACH TO NAVAIRWPNSTA CHNA LK 
2006 * 2007 * 2008 A 2009 * 2010 * 2011 A 

Civilian Positions 20 * Aligned to 08 IAW TJCSG (milcon) 

From NAS PAX RIVER TO NAVAIRWPNSTA CHNA LK 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
Civilian Positions 94 0 * Aligned to 08 IAW TJCSG (milcon) 
Reduced IAW Source 4. PMOS removed because final business case presented indicated synergies with 
east coast greater than synergies with west coast and travel costs greater than orginially thought. 

From WPNSTA YORKTOWN To IF NSWCD IN HD 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
Civilian Positions 4 2 

From NAVBASE VENTURA CTY To IF NSWC DAHLGREN 
PT LOMA 
2006 A 2007 * 2008 A 2009 * 2010 * 2011 * 
Civilian Positions 4 0 0 

* Aligned to 08 IAW TJCSG (milcon) 

* Aligned to 08 IAW TJCSG (milcon) 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 19 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : ,Technical JCSG 
Scenario File : C:\Documents and Settings\ATE3M\Desktop\18DR08032005\TECH-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\C~B~A 6.10\BRAC2005.SFF 

From IF NSWCD IN HD TO NAVAIRWPNSTA CHNA LK 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * * 
Officer Positions 0 0 0 0 0 0 * * NAVSURFWARCENDIV-INDIAN-HEAD-MD 
rationale: No officer billets will transfer. 
Civilian Positions 0 0 80 0 0 0 * Aligned to 08 IAW TJCSG (milcon) * 
"NAVSURFWARCENDIV-INDIAN-HEAD-MD rationale: Weapons Formulation and Weapons Engineering 
RDAT&E (except guns, under water warheads and energetic materials) personnel moving in FY09. " 

From IF NSWC DAHLGREN TO NAVAIRWPNSTA CHNA LK 
2006 * 2007 A 2008 A 2009 * 2010 * 2011 * * 
Civilian Positions 14 7 0 

From Ventura Cty To NAVAIRWPNSTA CHNA LK 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
Officer Positions 5 2 
Enlisted Positions 13 5 
Civilian Positions 1125 0 

* Aligned to 08 IAW TJCSG (milcon) 

* Aligned to 08 IAW TJCSG (milcon) 
* Aligned to 08 IAW TJCSG (milcon) 
* Aligned to 08 IAW TJCSG (milcon) 

Movement of Mission Equipment - Supporting Data 

Base Name * Activity * Equipment Type * Tonnage * Change * W&A Rational * Rationale for Relocating 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Electronic security equipment, 
shipboard physical security equipment, high security locks and keys, and physical security products 
(lockers, armories, magazines) for storage of Arms, Ammunition and Explosives assets. " * 271.5 * * * 
"Mission equipment integral to performing functions associated with realignment. Movement of mission 
equipment will occur in FY09, allowing for activity coordination and completion of necessary facility 
modifications . 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * wAmmunition Information Systems 
consisting of all technical data for procurement of Navy ammunition, IT resources for managing acquisition 
and inventory, historical data for all ammunition." * 129.1 * 42.6 * 33% Tech Docs * This mission 
equipment which consists of hardware and software developed specifically for maintaining historical records 
and configuration control of ammunition is essential for continuing the performance of the RDAT&E mission. 
Hardware and software to maintain the retail ordnance inventory management system is also included. The 
mission equipment also includes all the technical data and procurement data for all ammunition. Expected 
date of relocation is FY 09. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Production and test equipment, optical 
measurement equipment, environmental test equipment, missile simulators, missile seeker test assets, 
required for the life cycle support and use of all ammunition not included in guns and ammunition." A 451.5 * 
112.8 * 25% General Eqpt * "Specialized equipment is required for the development, test, evaluation, and 
life cycle support of pyrotechnic and demolition materials devices and the analysis of the effectiveness of 
these devices. The equipment is contained in a production facility equipped to manufacture any 
pyrotechnic device in the Navy inventory. The equipment includes equipment to support a dynamic 
windstream blowdown test facility, a dedicated suite of measurement equipment for T&H, vibration and other 
environmental stimuli, the Navy standard IR measurement facility for all acceptance testing of decoy flares 
and numerous other energetic tests. The equipment also includes a 5 axis rate table for simulating the 
effects countermeasure techniques on missile flight. Because of the necessity to correlate all measurements 
relocation is planned for FY 09." 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Mixers, ovens, vacuum ovens, presses, 
microcalorimeter, thermal analysis equipment, sensitivity test equipment, twin screw extruder, demilitarization 
equipment and infrared measurement equipment" * 21.5 * * Delete * vrSpecialized equipment is required 
for development, test and evaluation of energetic materials. Movement of equipment from Crane to Indian 
Head will occur in FY06 assuming facilities are available at Indian Head." 

IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Weapons Simulation Research & 
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COB= INPUT DATA REPORT (COBRA v6.10) - Page 20 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and Settings\ATEAM\~esktop\18DR08032005\~EC~-0018~R COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~:\~atabase\COBRA 6.10\BRAC2005.SFF 

Development Equipment * 1.36 * * * Laboratory equipment that supports Weapons Simulation RDAT&E 
function. Equipment moves in FY09. 

IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MD * Laboratory Special 
Tables and Cabinets * 137 * 34.25 A "Allow 25%, General Eqpt" * "Required for laboratory testing and 
engineering including workbenches, shelving, cabinets in support of Trident Surveillance program, 
Calibration Lab and maintenance of Standard Missile ATE." 
IF NSWCD IN HD (SEAL BEACH) * NAVSURFWARCENDIV-INDIAN-HEAD-MD * General Supplies and 
Parts * 199 *49.75 olAllow 25%. General Eqpt" * "Required for Trident Surveillance program, Calibration 
Lab and maintenance of Standard Missile ATE." 

NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * Missile Test Equip * 17 A 

* Delete * Test equipment required to test Standard Missile and Evolved Seasparrow Missile 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * non Missile, 
Gun, and Energetic Equipment" * 18 * * * "lll'Otherlf" non Missile, Gun, and Energetic Equipment" 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * In-extricable ISE 
Equipment from WSI - See Question #47 * 75 * * * In-extricable ISE work from WSI - See Question #47 
NAVBASE VENTURA CTY * NAVAIRWARCENWPNDIV-PT-MUGU-CA * Weapons & Armament 
RDAT&E * 4632.6 * 1158.15 * "Allow 25%, General Eqpt" * Includes all equipment reported in previous 
data calls that are required to support W&A RDAT&E 

NAVBASE VENTURA CTY (Point ~oma)* NAVSURFWARCENDIV-PORT-HUENEME-CA * Combat 
System Integration Testing Equipment * 90 * 22.5 A "25%, General Eqpt Avail " * CSIT equipment suites 
and personnel need to be co-located to conduct CSIT. 

IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * Equipment for Warhead 
Laboratories * 10.6 A * Delete * Equipment necessary for work being transferred 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * Computer Analysis Facility * 21.7 * 

* Delete * Equipment necessary for work being transferred 

IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA * Environmental Test Equipment * 
348 * NC * * Accept A Equipment necessary for work being transferred 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-vA * Instrumentation * 68.9 * NC * * 

WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Melt cast explosive processing 
equipment * 20.8 * * 

* Melt cast explosive mixers and related loading equipment ranging from 250 ml 
steam cups to a 210 gallon mixer require relocation to support the capability in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN_HEAD_DET-YORKTOWN * Castable plastic-bonded 
explosive (PBX) vertical planetary mixing and injection loading equipment * 58.7 * * Delete * Relocation of 
the castable plastic-bonded explosive (PBX) vertical planetary mixing and injection loading equipment is 
required to perform the capability in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * "Explosive and explosive loaded 
ordnance machining and sectioning equipment, and inert machining equipment" A 23.8 * * * Explosive 
machining equipment will require relocation to support the capability in FY09. 
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WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Explosive chemistry and 
sensitivity laboratory equipment * 5.4 * A A The laboratory support equipment is an integral part of the 
capability. The laboratory provides a diverse spectrum of functions for both the engineering and operations 
branches. The laboratory performs basic and applied research in material and energetic substances for 
Naval applications in FY09. 
WPNSTA YORKTOWN " NSWC-INDIAN_HEAD-DET-YORKTOWN A Explosive loaded ordnance high 
pressure water explosive washout and steam out equipment * 2.6 * * * Downloading equipment and 
related equipment require relocation to support the capability in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Ordnance hardware preparation 
(lining and painting) equipment * 5.1 " " * The Hardware Preparation Equipment and related equipment 
for lining and painting requires relocation to support the capability in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN_HEAD_DET-YORKTOWN * QE Equipment * 82.3 * * * QE 
Equipment includes special NAVAIR & NAVSEA QE test equipment and environmental chambers that 
require relocation to support the capability in FY09. 

Movement of Military Light Vehicles - Supporting Data 

Base Name * Activity * Vehicle Type A Count * Change " W&A Rational * Rationale for Relocating 
NAVBASE VENTURA CTY A NAVAIRWARCENWPNDIV-PT-MUGU-CA * "Truck, Pick-upt1 * 9 * * * 
Supports all aspects of W&A RDAT&E 
NAVBASE VENTURA CTY A NAVAIRWARCENWPNDIV-PT-MUGU-CA * I1Truck ,Panel Van" * 1 * * 
* Supports W&A Sustainment 
NAVBASE VENTURA CTY * NAVAIRWARCENWPNDIV-PT-MUGU-CA A Forklift * 1 * * A VX-30 
operations 
NAVBASE VENTURA CTY * NAVAIRWARCENWPNDIV-PT-MUGU-CA * Flatbed * 1 * A A Vx-30 
operations 
NAVBASE VENTURA CTY * NAVAIRWARCENWPNDIV-PT-MUGU-CA * Sedan A 3 * * * Supports 
Wpns Sustainment and VX-30 operations 

Movement of Military Heavy Vehicles - Supporting Data 

Base Name * Activity * Vehicle Type * Count " Change * W&A Rational * Rationale for Relocating 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * "MllOA2 8"" HowitzerT1 A 2 A * * 
test equipment 

Movement of Support Equipment - Supporting Data 

Base Name A Activity * Equipment Type * Tonnage * Change * W&A Rational A Rationale for Relocating 
NAVBASE VENTURA CTY (Point Loma) A NAVSURFWARCENDIV-PORT-HUENEME-CA A Itspares for 
Mission Equipment (includes power supplies, cabling, circuit cards, connectors, etc)" * 3 A 0.75 A 25% 
Drawdown * Ready spares with extended procurement lead time required to support mission equipment 
scheduled for use 24/7. Combat System Suite downtime directly impacts readiness of combat system to 
meet deployment schedule. 

IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * "Support equipment (milling 
machines, lathes, presses, grinders, calibration equipment, etc.)" * 383.1 " 95.77 * 25% General Eqpt A 

Support equipment required for transferred operations 

NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * ttMissile, Energetics, and 
Gun Misc Support Equipmentn * 55 A 18.15 * 33% Mostly General Eqpt * "Missile, Gun, or Energetic - 
Required to support test equipment, missiles and missile assembly1' 
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NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * "Other non Missile, Gun, 
or Energetic Support Equipment" * 7 * 1.75 * 25% Mostly General Eqpt * wll"Other"t* non Missile, G u n ,  or 
Energetic - See Question #47 - Required to support ""Other"1s non Missile, Gun, or Energetic Programsn 
NAVBASE VENTUF?A CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * In-extricable ISE 
Equipment from WSI - See Question #47 * 9 * 2.97 A 25% General Eqpt * In-extricable ISE work from WSI 
- See Question #47 

NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Filing cabinets, flammable storage 
cabinets, chemical storage cabinets and safes" * 9.43 * * Delete A Project documentation to support 
personnel. Storage cabinets required to support operations. Movement of equipment will coincide with 
movement of personnel in FY06. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Safes, storage cabinets and racks, 
flammable storage lockers, auxiliary equipment." A 11.8 * * Delete * vrSupport equipment required for 
mission performance, including document and material storage, transport equipment, etc." 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * N/A * 0 * * * "NSWC Crane, Fallbrook 
Detachment, does not perform weapons and armaments workload." 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Ammunition Information System Support 
Equipment consists of safe, storage cabinets, rotary files, legacy computers, servers and auxiliary 
equipment" A 70.4 * 23.3 * 33% Tech Doc * Support equipment required to allow mission performance and 
continued safe and reliable ammunition in the Fleet. Support enables the acquisition of ammunition and 
tracking of all configuration changes. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Pyrotechnic and demolition materials 
production and testing tools, storage cabinets, work benches, file and drawing cabinets, safes, flammable 
lockers, weight handling equipment, tool boxes." * 301.6 * 75.4 * 25% General Eqpt * tlSupport equipment 
required to enable the design, development, pilot production, test and evaluation, Fleet support and 
demilitarization of pyrotechnics and energetic materials." 

WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Plant air compressors and solvent 
still * 2.4 * * * This support equipment is required to support plant operations. 

FOOTNOTES FOR SCREEN FIVE 
......................... ......................... 
[NOTE: For complete detailed footnotes, refer to F - TECH-0018DR COBRA Realignment Report 
05022005 .doc] 
Screen 5 - Base Information (Dynamic) 

Base Name 
NAVSUPPACT CRANE 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
Misc. Recurring Savings ($K) * A 

* 1000 * 1000 * 1000 A Contractor Reduction of 5@$200K A 

Base Name 
NAVWPNSTA SEAL BEACH 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
Misc. Recurring Savings ($K) A .. 
Base Name 
NAS PAX RIVER 
2006 A 2007 * 2008 * 2009 * 2010 * 2011 * 
Misc. Recurring Savings ($K) A A 

26@$200K * 

* 800 * 800 * 800 * Contractor Reduction of 4@$200K * 

* 5200 A 5200 * 5200 * Contractor Reduction of 

Base Name 
WPNSTA YORKTOWN 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
Env Non-Milcon Required ($K) A 208.5 A 

$133.5K, Fuel Tank Closuire $75K, Equipment Decon $453K1' 

A 

* "Criteria 8, Haz Waste Inv & Disposal 
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Misc. Recurring Savings ($K) * * * 551 * 551 * 551 * Contractor Reduction of 
2@$200K+other savings 

Base Name 
NAVAIRWPNSTA CHNA LK 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 A 

Env Non-Milcon Required ($K) * * 589.3 * * * * "Additions Criteria 8 adds:IH Solid 
Waste 
$10.8K, Crane Solid Waste $29.4K, Air Permits $4.8K, Drying Oven Permits $5K, NEPA Docs $10K, see 
backup Q for other details" 

Base Name 
NAVSUPPACT CRANE, IN (N61018) 
Env Non-Milcon Required $19K in 2008 for decon of facilities and equipment. Criteria 8 Submit from DON. 

Base Name 
NAVBASE VENTURA CTY 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
One-Time Moving Savings ($K) * A * * 0 * 0 * 0 * "No Details Provided 
disconnect with screen 5 and Q" 
Misc. Recurring Savings ($K) * * * " 12400 12400 12400 A Contractor Reduction 

in submit, 

of 62@$200K * 

Base Name 
IF NSWCD IN HD 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
Env Non-Milcon Required ($K) A A A * "Adds for Criteria 8: IWWD Permit $20K, * 205 * 
RCRA Part B Permit $10K, NEPA Review $160~, ~ i r  Permits $15K" 
Misc. ~ecurring Savings ($K) * A A * 0 * 0 * 0 * llNo Details Provided, conflict with 

screen 5 
and Q23" 

Base Name 
IF NSWC DAHLGREN 
2006 * 2007 * 2008 * 2009 * 2010 * 2011 * 
Misc. Recurring Savings ($K) * * A * 800 * 800 * 800 * Contractor Reduction of 4@$200K * 
Env Non-MILCON Criteria 8 inputs NEPA documentation $75K, Wetland delineation $30K, Wetland 
Mitigation $200K 

One-Time Unique Costs - Losing (Supporting Data) 

Base Name * Activity * One-Time Unique Cost Item * Cost * Change * W&A Rational * Rationale 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Technical Transition * 180 A 45 A 

25% List * "Technical coordination of equipment moves, transfer of material in inert storage, shipment of 
materials, interim explosive hazard classifications and testing, program and financial transitions, transition 
0 f 
class 3 and 4 inventory records, supply contracts for support, perso~el transition center, safety oversight, 
environmental oversight; etc. Move will take place in FY 2009. Transition team needs to initiate in FY 
2008. " 
IF NSWCD IN HD Additional costs of $3455K on screen 5 not substantiated in detailed breakout, costs 
denied. 

IF NSWCD IN HD (SEAL BEACH) * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Material & equipment 
Scrap/Excess *316.8 * DELETED * * "Required at least 4 people for approx 6 months to inventory, 
document, and excess over 3,000 line items of inactive electronic test equipment." 
IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MD * Revise Operational 
Procedures and Documentation A 95.7 * * * "Required to revise/change over 400 DRSs in support of 
Standard Msl, and USMC ATEs. 
IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MD * Re-certification of 
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Department : Technical JCSG 
Scenario File : C:\~ocuments and Settings\ATEAM\Desktop\18DRO8032005\TECH-O018DR COBRA Pax Out Crane out 
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Laboratories * 130 * * * Required JNACT certification for Calibration Lab and ATEs. 
IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MD * Revise & Integrate 
Databases *285.8 * DELETED * * "Required to revise/update databases for inventory locations for 
Trident, GPETE and Standard Missile." 

NAVSUPPACT CRANE * NAVSURFWARCENDIV-C-IN * Decontamination of Equipment * 12.8 * 
* Delete * Decontamination of equipment required before it can be safely shipped to Indian Head. 
NAVSUPPACT CRANE A NAVSURFWARCENDIV-CRANE-IN * Decontamination of Facilities * 6.2 * * 
Delete * Decontamination of Building 2947 required to remove explosives before closing the facility 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * Recruiting and Training of Personnel * 
80 * * Delete * Crane will be required to recruit and train specialized personnel to perform the remaining 
functions currently performed by individuals transitioning to Indian Head. Four of the thirteen positions will 
be replaced. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * Procurement of Dual Use Equipment * 

"1,173" * * Delete * "Some of the equipment transferred in this scenario is dual use between energetic 
materials RDAT&E and other programs: 1) Ordnance end item test and evaluation, 2) IR Countermeasure 
development and production 3) IR Countermeasure Lot Acceptance Testing" 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Transition of shipboard security 
modules, cctv demo systems, shipboard mock up^.^^ * 282.4 * * Delete * Labor and travel for a technical 
transition team to dissemble and reassemble these complex systems at the receiving activity. Relocation will 
occur in FY 09 when the receiving activity has space available. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Disassemble, decontaminate and 
reassemble energetic material production, and test and evaluation equipmentw * 848 * 212 * 25% Eqpt 
Movement * Labor to decontaminate all equipment that has been exposed to energetic materials before it 
can be certified as safe to ship. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * Transition of Ammunition Information 
Systems and ordnance test systems * 181.3 * 59.82 * 33% Tech Doc * Labor and travel for a technical 
transition team to disassemble and reassemble the information and test systems. Relocation will occur in FY 
09 when the receiving activity has space available. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * Transition of modeling and laser 
laboratories * 31 * * * Labor and travel for a technical transition team to disassemble and reassemble the 
modeling and simulation facility and the laser lab, Relocation will occur in FY 09 when the receiving activity 
has space available. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * Procurement of dual use equipment for 
the Ammunition information systems. * 288 * 95.04 A 33% Tech Doc * Daily use of the Ammunition 
Information Systems is required. New equipment must be procured and installed prior to relocation. 
Procurement should begin in FY 08. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * Procurement of dual use equipment for 
test and evaluation to support non-ordnance items. * 311 * A A Vibration testing is conducted on non 
ordnance items using this equipment. When the equipment moves a new vibration test system must be 
procured to support this testing 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * Replication of existing pyrotechnic test 
facilities * 139.2 * * Delete * Lot Acceptance testing of decoy countermeasures requires a legally 
defensible test facility. When the test activity moves a new facility must be constructed to support both 
acceptance testing and developmental testing. This new facility must be completed and correlated with the 
old facility before the old facility can be disposed of. Correlation tests must be done so that the legal 
defense based on historical data is not lost. 
NAVSUPPACT CRANE*NAVSURFWARCENDIV-cRANE-IN~R~~o explosive certifications for 160 
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NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

IF NSWCD IN H D * N A V S U R F W ~ C ~ I V ~ I N D I ~ ~ H E A D ~ M D ~ T ~ ~ ~ ~ ~ ~ ~ ~  ~ransition*180* 
*~elete*~echnical coordination of equipment moves, transfer of material in inert storage, shipment of 
materials, interim explosive hazard classifications and testing, program and financial transitions, transition 
0 f 
class 3 and 4 inventory records, supply contracts for support, personnel transition center, safety oversight, 
environmental oversight; etc. Move will take place in FY 2009. Transition team needs to initiate in FY 2008. 
IF NSWCD IN HD*NAvSURFWARCENDIV-INDIAN-HEAD~MD*R~V~S~ Operational Procedures and 
DocumentationA95.7* * "~equired to revise/change over 400 DRSs in support of Standard Msl, and 
USMC ATEs. 
IF NSWCD IN H D A N A ~ S ~ ~ ~ ~ A R C ~ 1 ~ ~ 1 N D 1 A N ~ ~ E A D E A D M D * ~ e - c e r t i f i c a t i o n  of ~aboratories*l30* * 
*~equired JNACT certification for Calibration Lab and ATEs. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Revise & Integrate Databases * 
285.78 * * Delete * "Required to revise/update databases for inventory locations for Trident, GPETE and 
Standard Missile." 

WPNSTA YORKTOWN " NSWC-INDIKHEAD-DET-YORKTOWN * Fuel storage tank closure * 75 * 
* Delete No Closure * The facility has three underground oil tanks for fuel storage for the complex's two 
boiler systems. This tank will have to be removed for an estimated cost of $25K per tank in FY10. 
WPNSTA YORKTOWN * NSWC-INDIANHEAD-DET-YORKTOWN * Decontaminating all explosive 
operating buildings to XXXXX prior to demolition * 6541 A * Delete Decon IAW TJCSG Standard 
Assumption G-1 * "Once the equipment is removed, the facilities must be decontaminated to a XXXXX 
Level as required by NAVSEA OP-5, DoD Directive 5160.65(series) and NAVSEAINST 8020.14 in FY 10. 
Most of the building decontamination costs were generated in 2000 by Indian Head Division. Indian Head 
Division has conducted decontamination of explosive operating buildings at NSWC White Oak after the 
1995 BRAC and MacGregor AFB. The costs were inflated to 2005 using 1.133 inflation factor." 
WPNSTA YORKTOWN A NSWC-INDIAN_HEAD_DET-YORKTOWN * Building layaway * 40 * * * 

"After building shutdown, the utilities will be secured in all buildings in FYIO. Estimated cost is 
approximately 
$2K/building for a total cost of $40,000 for the 20 operating buildings that need to be secured. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Equipment decontamination for 
shipment or disposal * 453 * * * Some equipment that is used for explosive processing must be 
decontaminated in accordance with NAVSEA OP-5 in FY09. The cost of decontamination was generated 
in the 2000 move study conducted by Indian Head Division and inflated to 2005 using 1.133 as the inflation 
factor. 
WPNSTA YORKTOWN * NSWC-INDIAN_HEAD_DET-YORKTOWN * Equipment disassembly and 
removal * 1038 * * Delete No Closure * Part of the equipment disassembly and removal cost identified are 
based on a study conducted by Indian Head Division in 2000 and inflated to 2005 using 1.133 as the 
inflation factor. The remaining equipment disassembly cost is based on an FY91 NAVAIR and NAVSEA QE 
consolidation study. This will occur in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN_HEAD_DET-YORKTOWN * Equipment disposal * 3 * * 

Delete No Closure * The only piece of equipment to be disposed of is the Watson-Stillman press. This will 
occur in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * "Transitioning technical 
documents (NMDs, explosive specs, TRs, drawings, etc.)" A 78.9 * 19.73 * 25% Tech Docs * "Explosive 
loading and tooling drawings, Navy Munition Data documents, explosive specifications and technical 
reports would require transitioning to China Lake in FY09 to support the capability." 
WPNSTA YORKTOWN-NSWC~INDIANANHEADEADDET~YORKTOWN-14-Technical Transition-447- -Delete 
No Closure-Technical coordination of equipment moves, transfer of material in inert storage, shipment of 
materials, interim explosive hazard classifications and testing, program and financial transitions, transition 
of 
class 3 and 4 inventory records, supply contracts for support, personnel transition center, safety oversight, 
environmental oversight; etc. Actions will occur over FY06 - FY 09. 

NAVBASE VENTURA CTY * NAVAIRWARCENG\IPNDIV-PT~~GU-CA * Summary of all one-Time 
Unique Costs * 36664.3 A 9166.1 * 25% General Eqpt * Total one-time unique costs to relocate Weapons 
RDAT&E. Includes procurement and installation of anechoic absorber material. 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * One Time Unique Cost 
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Summary * 3017 * 754.25 * 25% General Eqpt * Rationale provided in Actions 17 

IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * Range photographic equipment * 

5000 * 1250 * 25% General Eqpt * Equipment must be replaced to maintain instrumentation capability for 
remaining T&E work. 
IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGREN-VA * Xray Equipment and Spares * 1000 
* 250 * 25% General Eqpt * Equipment must be replaced to maintain radiographic inspection capability for 
remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * Radiographic Equipment * 6190 * 
1547.5 * 25% General Eqpt * Equipment must be replaced to maintain radiographic inspection capability for 
remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * 5 Inch Air Gun for High G Impact 
Testing and Controls (2) * 750 * * * Equipment must be replaced to maintain specialized test fixtures for 
remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * "2-Each, 20mm Test Fixture " * 500 
* * * Equipment must be replaced to maintain specialized test fixtures for remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * "2-Each, 40mm Test Fixture * 500 
* A *  Equipment must be replaced to maintain specialized test fixtures for remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * "50-Each, Small Caliber, 5.62-40mm 
" * 100 * * A Equipment must be replaced to maintain specialized test fixtures for remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * "5-Each, 5.62-35mm Small Caliber, 
Automatic/Single Guns " A 150 * * * Equipment must be replaced to maintain specialized test fixtures for 
remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * Replication of VLS mechanical labs 
* 75 * * * Equipment must be duplicated to support remaining work that is linked by equipment 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * Fast Cook Off Pit * 150 * 37.5 * 
259 General Eqpt * State of art facility to bum fuel fire to conduct MIL STD-2105 Costs 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * 40 ft drop towers * 2000 * * Delete 
Avaliable * Required for certification of ordance for Naval applications 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * MIL-S-901 Heavy Weight Shock 
Simulator (2 each) * * * * Replacement of unique MIL-S-901 shock simulator to replicate near miss ship 
shock 
IF NSWC L~HLGREN * NAVSURFWARCENDIV-DAHLGREYA * High Performance Weapons 
Modeling capability * 2000 * 500 * 25% General Eqpt * "Super high speed computational system to model 
CFD, FEA, continuum mechanics, etc." 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGR-A * High Speed Catch Facility * 400 * 
* Delete Avaliable * Assessing external ballistics of Navy finned rounds 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGR-A * High Speed Catch Facility * 400 * 

100 * 25% General Eqpt * Evaluating different designs of hard target penetrators following penetration of 
different target materials 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * 60mm Fragment Launcher A 200 * 
* * 60mm powder gun capable of launching multiple fragments for various high speed impact conditions 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREWA * High Impact Shock Machine * 400 
* * 

* Equipment must be replaced to maintain environmental testing capability for remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * Shipboard Vibration Test Fixture * 

1000 * * * Equipment must be replaced to maintain environmental testing capability for remaining T&E 
work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * TEAM Hydraulic Vibration System * 

1500 * * * Equipment must be replaced to maintain environmental testing capability for remaining T&E 
work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREWA * Temperature and Humidity 
Chambers and Controls * 2625 * 262.5 * 10% General Available * Equipment must be replaced to maintain 
environmental testing capability for remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * "Uhholtz Dickie Vibration Systems, 
Amplifier, and Controls * 5600 * * * Equipment must be replaced to maintain environmental testing 
capability for remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN_VA * High Speed Cordon Cameras (2) * 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 55 of 128 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 27 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and ~ e t t i n g s \ ~ ~ E A M \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ C ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

200 * 50 * 25% General Eqpt * Equipment must be replaced to maintain instrumentation capability for 
remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREVA * Range instrumentation and 
communication * 5000 * * Delete * Equipment must be replaced to maintain instrumentation capability for 
remaining T&E work. 

One-Time Unique Costs - Receiving (Supporting Data) 

Base Name * Activity * One-Time Unique Cost Item * Cost * Change * W&A Rational * Rationale 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Unique Test 
Structures * 1112,50011 * * "Delete, Kirtland remains open" * Reconstruction of unique test structures 
located only at Kirtland AF'B to maintain ongoing Conventional Weapons Effects (CWE) programs 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Test Support 
Instrumentation * "2,500" * * * Instrumentation and facilities required to maintain ongoing CWE programs 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "Installation of Crane 
equipment, ~Y08/09" * 1190 * * * Installation of unique equipment associated with new mission at CL. 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-W(E-CA * "Proof out and new 
SOPS plus modification of ESQD arcs/Siting docs, as required, FY08/09" * 250 * * * Operations peculiar 
to Crane specific products may require changes to Crane SOPs and modification of ESQD Acrs/Siting docs. 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV_CHINA-LAKE-CA * "Travel and per diem 
costs associated with China Lake's coordination of the removal and decontamination to 3X of equipment 
being shipped. Process includes familiarization and obtaining appropriate documentation to validate 
previous use, FY07/0En * 50 * * * "3X certification process requires transfer from knowledgeable donor to 
knowledgeable acceptor with proper documentation. Although this is an additional cost to China Lake, it 
results in cost avoidance of $792K in FY09 associated with the decon of equipment for shipment and/or 
disposal through certified disposal agent." 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "VTC Equipment & 
Installation, FY06" * 10 * * "Delete, Std ADP eqptV1 * Although this is an additional cost to China Lake it 
results in a recurring cost avoidance of $169K associated with periodic coordination meetings. 

NAVBASE VENTURA CTY NAVSURFWARCENDIV-PORT-HUENEME-CA * JWAL lab equipment 
installation * 150 * * * Siginifcant and unique equipment installation requirements 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * JWAL extended electrical 
distribution run and transformer upgrade * 220 * * * Existing electrical infrastructure will require upgrade 
t 0 
support additional JWAL electrical requirements which start in FY07. 

IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Office renovation * 500 * * A 

Establish office and change house space for 30 people. Accomodate remaining 19 people in existing 
adequate space. 
IF NSWCD IN HD * NAVSURFWARC'ENDIV-INDIAN-HEAD-MD * Equipment procurement and 
installation engineering oversight and management * 1800 * * 

* Provide technical oversight for equipment 
installation and construction. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Temporary equipment storage * 100 
A * *  

Leasing of temporary storage space for equipment removed from Yorktown. 
IF NSWCD IN HD A NAVSURFWARCENDIV-INDIAN-HEAD-MD * Modification of Existing Facilities * 
250 * * 

* Modify existing buildings to receive pyro R M  equipment. 
IF NSWCD IN HD A NAVSURFWARCENDIV-INDIAN-HEAD-MD * Equipment Installation * 500 * * * 

Install pyro R&D equipment in existing facility. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD A Temporary equipment storage * 10 * 
A * Leasing of temporary storage space for equipment from Crane. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Office renovation * 250 * * * 

Establish office and change house space for 13 people. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Transition Manager * 45 * * * 0.5 
workyears in FY 06 to manage transition of equipment and technology. 
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One-Time Unique Savings - Receiving (Supporting Data) 

Base Name * Activity * One-Time Unique Savings Item * Savings * Change * W&A Rational * Rationale 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Test savings from 
Advanced Energetics Program Testing * 300 * * * "Eliminates need to conduct testing at DTRA-ALBQ, 
associated test support and transportation costs" 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Return of 2 F/A-18s 
not needed from VX-30 Squadron * 525 * * * "Of the five F/~-18s currently at Mugu, only three will be 
needed once VX-30 is merged with VX-31 at China Lake. The One-Time savings is the estimated value of 
the two unneeded aircraft, spare parts, and support equipment which would be available for use by the 
Navy elsewhere." 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A "AIS equipment 
already exists at CL; less then 40% of what is proposed is needed, FY08." * 173 * * * Cost avoidance with 
not shipping additional IT equipment is support of AIS work. 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "Equipment for T&E 
of non-ordnance items already exists at CL, FY09." * 311 * * * Cost avoidance for not duplicating existing 
capabilities. 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Cost Avoidance 
explosive decon is only required to XXX for shipment to either a like facility or for disposal in qualified site 
(not public disposal). FY09 * 792 * * * "Savings based on CN estimated cost of $880K for decon of 
equipment, vehicles and hardware/tooling. 3X decon would be an order of mag less than the cost of a 5X 
decon ($88K vs $880K). Further CL will need less than 25% of CN hardware and tooling. 

IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * None * 0 * A * There are no 
one-time unique savings for the receiving activity. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * None * 0 A 

* 
A There are no 

one-time unique savings for the receiving activity. 
IF NSWCD IN HD * NAVSURFWAR~ENDIV-INDIAN-HEAD-MD * None * 0 * A * There are no 
one-time unique savings for the receiving activity. 

One-Time Moving Costs - Losing (Supporting Data) 

Base Name * Activity * One-Time Moving Cost Item * Cost * Change * W&A Rational * Rationale 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Special packaging, handling and 
transportation of CCTV demonstration system (value $199K), shipboard server(100K) and shipboard security 
module (200K) t, * 134.4 * * * "This system is used for acquisition support of electronic security 
surveillance systems, electronic access control and is critical to the performance of the mission. Systems 
include fragile electronic cameras, scomputers, monitors and multiplexing equipment.  his tonnage is not 
part of tonnage reported elsewhere." 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * Move equipment supporting Ammunition 
Information Systems * 6.3 * * Delete * "Move equipment supporting Ammunition Information Systems. This 
is delicate equipment requiring special packing, handling and transportation. This tonnage is not part of 
tonnage reported elsewhere." 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * Move Ordnance * 252 " 63 * 25% 
Drawdown * The vast majority of the ordnance stored for test and evaluation will have to be moved and 
restored at the receiving site. This tonnage is not part of tonnage reported elsewhere. 
NAVSUPPACT CRANE A NAVSURFWARCENDIV-CRANE-IN * N/A * 0 * * * "NSWC Crane, Fallbrook 
Detachment, does not perform weapons and armaments workload." 

IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Relocation of Technical Data * 27 * 
6.75 * 25% Tech Docs * "Packaging and shipment of technical information associated with research and 
development activities. Includes classified information, monographs and serials plus files stored in 
centralized Branch, Division and Department offices. This cost will occur in FY 09." 
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IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MD * Electronic Equipment 
Special Packaging * 0.7 * * A Special packaging of sensitive electronic equipment. 
IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MD * ADP Equipment 
Packaging and Shipping * 27.355 * * A llCosts were estimated for specialized packaging and shipping of 
required computer lab network for SP Trident testing and NORC database, calibration databases that 
require air suspension/shock systems for safe shipment." 
IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MD * GPETE (Ships 
Outfitting) Equipment Packaging and Shipping * 612.08 * * * Costs were estimated for specialized 
packaging and shipping of required equipment for SCN and OPN Ships Initial Outfitting programs that 
require air suspension/shock systems for safe shipment. Constant surveillance is also required since it is 
classified equipment. 
IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MU * Specialized 
Equipment Packaging and Shipping * 731.13 * * * Costs were estimated for specialized packaging and 
shipping of required to perform calibration and engineering testing and maintenance for Standard Missile that 
require air suspension/shock systems for safe shipment. 

NAVBnsE VENTURA CTY * NAVSURFWARCENDIV-PORT-HCJFNEME-CA * "Mk 612, 678, and 680 
test sets shared equally between ISE and SustainmentT1 * 2975 * 743.75 * 25% * "Missile, Gun, or 
Energetic -Unique cost for the disassembly/reassembly and recertification required due to critical tolerances 
associated with missile testing" 
NAVBASE VENTURA CTY A NAVSURFWARCENDIV-PORT-HUENEME-CA * "Mk 74/13 De-install and 
Re-install, NSDSA, STILO, NSPO, Misc." * 475 * * * lt"llOtherr"r non Missile, Gun, or Energetic - See 
Question #47 - Cost for the disassembly/reassembly and recertification for non Missile, Gun, or Energetic 
equipment " 

. NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * In-extricable ISE 
Equipment from WSI - See Question #47 * 8000 * * * In-extricable ISE work from WSI - See Question 
#4 7 
NAVBASE VENTURA CTY * NAVAIRWARCENWPNDIV-PT-MUGU-CA * Summary of all One-Time 
Moving Costs * 2828.7 A 707.2 * 25% General Eqpt * Moving costs identified for providing Weapons 
RDAT&E 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * llCombat Systems 
Integration Test (CSIT) deinstall, custom packaging, install, check out & documentation of Integrated 

WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Decontaminating all explosive 
operating buildings to XXXXX prior to demolition * 6541 * * Delete Decon IAW TJCSG Standard 
Assumption G-1 * I1Once the equipment is removed, the facilities must be decontaminated to a XXXXX 
Level as required by NAVSEA OP-5, DoD Directive 5160.65(series) and NAVSEAINST 8020.14 in FY 10. 
Most of the building decontamination costs were generated in 2000 by Indian Head Division. Indian Head 
Division has conducted decontamination of explosive operating buildings at NSWC White Oak after the 
1995 BRAC and MacGregor AFB. The costs were inflated to 2005 using 1.133 inflation factor." 
WPNSTA YORKTOWN * NSWC-INDIANHEAD_DET-YORKTOWN A ~uilding layaway * 40 A * * 
"After building shutdown, the utilities will be secured in all buildings in FY10. Estimated cost is 
approximately 
$2K/building for a total cost of $40,000 for the 20 operating buildings that need to be secured. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN A Equipment decontamination for 
shipment or disposal A 453 * * 

A Some equipment that is used for explosive processing must be 
decontaminated in accordance with NAVSEA OP-5 in FY09. The cost of decontamination was generated 
in the 2000 move study conducted by Indian Head Division and inflated to 2005 using 1.133 as the inflation 
factor. 
WPNSTA YORKTOWN * NSWC-INDIAN_HEAD_DET_YORKTOWN * Equipment disassembly and 
removal * 1038 * * Delete No Closure * Part of the equipment disassembly and removal cost identified are 
based on a study conducted by Indian Head Division in 2000 and inflated to 2005 using 1.133 as the 
inflation factor. The remaining equipment disassembly cost is based on an FY91 NAVAIR and NAVSEA QE 
consolidation study. This will occur in FY09. 
WPNSTA YORKTOWN A NSWC-INDIAN_HEAD_DET-YORKTOWN * Equipment disposal * 3 A * 

Delete No Closure * The only piece of equipment to be disposed of is the Watson-Stillman press. This will 
occur in FY09. 
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WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * "Transitioning technical 
documents (NMDs, explosive specs, TRs, drawings, etc.)" * 78.9 " 19.73 * 25% Tech Docs * "Explosive 
loading and tooling drawings, Navy Munition Data documents, explosive specifications and technical 
reports would require transitioning to China Lake in FY09 to support the capability." 
WPNSTA YORKTOWN-NSWC~INDIANANHEAD~DET~YORKTOWN-14-Technical Transition-447- -Delete 
No Closure-Technical coordination of equipment moves, transfer of material in inert storage, shipment of 
materials, interim explosive hazard classifications and testing, program and financial transitions, transition 
of 
class 3 and 4 inventory records, supply contracts for support, personnel transition center, safety oversight, 
environmental oversight; etc. Actions will occur over FY06 - FY 09. 

<WHAT GOES IN HERE?> 

gage block comparators, collimators, precision gage blocks and angle gage blocks, surface plates, laser 
interferometers, and other dimensional measurement standards. This equipment must be utilized in an 
environmentally controlled laboratory to ensure that the measurements made with this equipment are 
accurate and traceable to national measurement standards. Environmental controls must be as tight as + / -  
0.5 degree Fahrenheit and be in accordance with the requirements of NAVAIR 17-35FR-06, Facility 
Requirements for Navy Calibration Laboratories. The cost of the equipment was obtained from property 
records. This equipment is required on both the receiving end and at NSWC Corona to support the work 
not associated with this DTAP." 

NAVBAsE VENTURA CTY * NAVAIRWARCENWPNDIV-PT-MUGU-CA * Summary of all One-Time 
Unique Costs * 36664.3 * 9166.1 * 25% General Eqpt * Total one-time unique costs to relocate Weapons 
RDATQE. Includes procurement and installation of anechoic absorber material. 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * One Time Unique Cost 
Summary * 3017 * 754.25 * 25% General Eqpt * Rationale provided in Actions 17. 

IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * Range photographic equipment * 

5000 * 1250 * 25% General Eqpt * Equipment must be replaced to maintain instrumentation capability for 
remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * Xray Equipment and Spares * 1000 
" 250 * 25% General Eqpt * Equipment must be replaced to maintain radiographic inspection capability for 
remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREVA * Radiographic Equipment * 6190 " 
1547.5 * 25% General Eqpt * Equipment must be replaced to maintain radiographic inspection capability for 
Level as required by NAVSEA OP-5, DoD Directive 5160.65(series) and NAVSEAINST 8020.14 in FY 10. 
Most of the building decontamination costs were generated in 2000 by Indian Head Division. Indian Head 
Division has conducted decontamination of explosive operating buildings at NSWC White Oak after the 
1995 BRAC and MacGregor AFB. The costs were inflated to 2005 using 1.133 inflation factor." 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Building layaway * 40 * * * 

"After building shutdown, the utilities will be secured in all buildings in FY10. Estimated cost is 
approximately 
$2K/building for a total cost of $40,000 for the 20 operating buildings that need to be secured. 'I 

WPNSTA YORKTOWN * NSWC-INDIqHEAD-DET-YORKTOWN * Equipment decontamination for 
shipment or disposal * 453 * 

* 
* Some equipment that is used for explosive processing must be 

decontaminated in accordance with NAVSEA OP-5 in FY09. The cost of decontamination was generated 
in the 2000 move study conducted by Indian Head Division and inflated to 2005 using 1.133 as the inflation 
factor. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Equipment disassembly and 
removal * 1038 * * Delete No Closure * Part of the equipment disassembly and removal cost identified are 
based on a study conducted by Indian Head Division in 2000 and inflated to 2005 using 1.133 as the 
inflation factor. The remaining equipment disassembly cost is based on an FY91 NAVAIR and NAVSEA QE 
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consolidation study. This will occur in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Equipment disposal A 3 * * 

Delete No Closure * The only piece of equipment to be disposed of is the Watson-Stillman press. This will 
occur in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN_HEAD_DET-YORKTOWN * "Transitioning technical 
documents (NMDs, explosive specs, TRs, drawings, etc.)" * 78.9 * 19.73 * 25% Tech Docs * "Explosive 
loading and tooling drawings, Navy Munition Data documents, explosive specifications and technical 
reports would require transitioning to China Lake in FY09 to support the capability." 
WPNSTA YORKTOWN-NSWC-INDIANANHEADEADDETEADYORKTOWN-14-Technical Transition-447- -Delete 
shipment or disposal A 453 * * * Some equipment that is used for explosive processing must be 
decontaminated in accordance with NAVSEA OP-5 in FY09. The cost of decontamination was generated 
in the 2000 move study conducted by Indian Head Division and inflated to 2005 using 1.133 as the inflation 
factor. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Equipment disassembly and 
removal * 1038 * * Delete No Closure * Part of the equipment disassembly and removal cost identified are 
based on a study conducted by Indian Head Division in 2000 and inflated to 2005 using 1.133 as the 
inflation factor. The remaining equipment disassembly cost is based on an FY91 NAVAIR and NAVSEA QE 
consolidation study. This will occur in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN_HEAD-DET_YORKTOWN * Equipment disposal * 3 * * 
Delete No Closure * The only piece of equipment to be disposed of is the Watson-Stillman press. This will 
occur in FY09. 
WPNSTA YORKTOWN A NSWC-INDIAN-HEAD-DET-YORKTOWN * "Transitioning technical 
documents (NMDs, explosive specs, TRs, drawings, etc.)" * 78.9 * 19.73 * 25% Tech Docs A wExplosive 
loading and tooling drawings, Navy Munition Data documents, explosive specifications and technical 
reports would require transitioning to China Lake in FY09 to support the capability." 
WPNSTA YORKTOWN-NSWC~INDIAN~HEADEADDETEADYORKTOWN-14-Technica Transition-447- -Delete 
No Closure-Technical coordination of equipment moves, transfer of material in inert storage, shipment of 
materials, interim explosive hazard classifications and testing, program and financial transitions, transition 
of 
class 3 and 4 inventory records, supply contracts for support, personnel transition center, safety oversight, 
environmental oversight; etc. Actions will occur over FY06 - FY 09. 

NAVBASE VENTURA CTY * NAVAIRWARCENWPNDIV-PT-MUGU-CA A Summary of all One-Time 
Unique Costs * 36664.3 * 9166.1 * 25% General Eqpt * Total one-time unique costs to relocate Weapons 
RDAT&E. Includes procurement and installation of anechoic absorber material. 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * One Time Unique Cost 
Summary * 3017 * 754.25 A 25% General Eqpt * Rationale provided in Actions 17. 

IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA " Range photographic equipment A 

5000 * 1250 * 25% General Eqpt A Equipment must be replaced to maintain instrumentation capability for 
remaining T&E work. 
:F NSW: DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * xray Equipment and Spares * 1000 
250 25% General Eqpt * Equipment must be replaced to maintain radiographic inspection capability for 

remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREVA A Radiographic Equipment * 6190 * 
1547.5 * 25% General Eqpt * Equipment must be replaced to maintain radiographic inspection capability for 
remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * 5 Inch Air Gun for High G Impact 
Testing and Controls (2) * 750 * A * Equipment must be replaced to maintain specialized test fixtures for 
remaining T&E work. 
IF NSWC DAHLGREN A NAVSURFWARCENDIV_DAHLGREN_VA * "2-Each, 20mm Test Fixture I' * 500 
* * A Equipment must be replaced to maintain specialized test fixtures for remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * "2-Each, 40mm Test Fixture * 500 
A * * Equipment must be replaced to maintain specialized test fixtures for remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * "50-Each, Small Caliber, 5.62-40mm 
tt * 100 A * A Equipment must be replaced to maintain specialized test fixtures for remaining T&E work. 

IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGR-A A "5-Each, 5.62-35mm Small Caliber, 
Automatic/Single Guns " * 150 * * * Equipment must be replaced to maintain specialized test fixtures for 
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remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREVA * Replication of VLS mechanical labs 
" 7 5 "  * * Equipment must be duplicated to support remaining work that is linked by equipment 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * Fast Cook Off Pit * 150 A 37.5 * 
25% General Eqpt * State of art facility to burn fuel fire to conduct MIL STD-2105 Costs 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * 40 ft drop towers * 2000 A " Delete 
Avaliable * Required for certification of ordance for Naval applications 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * MIL-S-901 Heavy Weight Shock 
Simulator (2 each) * * * A Replacement of unique MIL-S-901 shock simulator to replicate near miss ship 
shock 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRWA * High Performance Weapons 
Modeling capability * 2000 * 500 * 25% General Ecpt * "Super high speed computational system to model 
CFD, FEA, continuum mechanics, etc." 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * High Speed Catch Facility * 400 * 
* Delete Avaliable * Assessing external ballistics of Navy finned rounds 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGRE-A * High Speed Catch Facility * 400 * 

100 * 25% General Eqpt * Evaluating different designs of hard target penetrators following penetration of 
different target materials 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREVA * 60mrn Fragment Launcher * 200 * 
* * 60mm powder gun capable of launching multiple fragments for various high speed impact conditions 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * High Impact Shock Machine * 400 
* A *  Equipment must be replaced to maintain environmental testing capability for remaining T&E work. 
IF NSWC DAHLGREN A NAVSURFWARCENDIV-DAHLGRE-A A Shipboard Vibration Test Fixture * 

1000 A 
* * Equipment must be replaced to maintain environmental testing capability for remaining T&E 

work. 
IF NSWC DAHLGREN " NAVSURFWARCENDIV-DAHLGREN-VA * TEAM Hydraulic Vibration System * 

1500 * * * Equipment must be replaced to maintain environmental testing capability for remaining T&E 
work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * Temperature and Humidity 
Chambers and Controls * 2625 * 262.5 * 10% General Available * Equipment must be replaced to maintain 
environmental testing capability for remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * "Uhholtz Dickie Vibration Systems, 
Amplifier, and Controls * 5600 * * * Equipment must be replaced to maintain environmental testing 
capability for remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * High Speed Cordon Cameras (2) A 

200 * 
50 * 25% General Eqpt * Equipment must be replaced to maintain instrumentation capability for 

remaining T&E work. 
IF NSWC DAHLGREN * NAVSURFWARCENDIV-DAHLGREN-VA * Range instrumentation and 
communication * 5000 * * Delete * Equipment must be replaced to maintain instrumentation capability for 
remaining T&E work. 

One-Time Unique Costs - Receiving (Supporting Data) 

Base Name * Activity * One-Time Unique Cost Item * Cost * Change * W&A Rational * Rationale 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Unique Test 
Structures * "12,500" * * "Delete, Kirtland remains open" * Reconstruction of unique test structures 
located only at Kirtland AFB to maintain ongoing Conventional Weapons Effects (CWE) programs 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Test Support 
~nstrumentation * "2,500" * * * Instrumentation and facilities required to maintain ongoing CwE programs 
NAVAIRWPNSTA CHNA LK A COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A "Installation of Crane 
equipment, FY08/09tv * 1190 * * * Installation of unique equipment associated with new mission at CL. 
NAVAIRWPNSTA CHNA LK A COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "Proof out and new 
SOPS plus modification of ESQD arcs/Siting docs, as required, FY08/09" * 250 * * * Operations peculiar 
to Crane specific products may require changes to Crane SOPS and modification of ESQD Acrs/Siting docs. 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "Travel and per diem 
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costs associated with China Lake's coordination of the removal and decontamination to 3X of equipment 
being shipped. Process includes familiarization and obtaining appropriate documentation to validate 
previous use, FY07/08" * 50 * * A "3X certification process requires transfer from knowledgeable donor to 
knowledgeable acceptor with proper documentation. Although this is an additional cost to China Lake, it 
results in cost avoidance of $792K in FY09 associated with the decon of equipment for shipment and/or 
disposal through certified disposal agent." 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "VTC Equipment & 
Installation, FY06I1 * 10 * A "Delete, Std ADP eqpt" * Although this is an additional cost to China Lake it 
results in a recurring cost avoidance of $169K associated with periodic coordination meetings. 

NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA A JWAL lab equipment 
installation * 150 * * * Siginifcant and unique equipment installation requirements 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA A JWAL extended electrical 
distribution run and transformer upgrade * 220 * * A Existing electrical infrastructure will require upgrade 
t 0 
support additional JWAL electrical requirements which start in FY07. 

IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Office renovation * 500 * * * 

Establish office and change house space for 30 people. Accomodate remaining 19 people in existing 
adequate space. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Equipment procurement and 
installation engineering oversight and management * 1800 * * * Provide technical oversight for equipment 
installation and construction. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Temporary equipment storage A 100 
* * * Leasing of temporary storage space for equipment removed from Yorktown. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Modification of Existing Facilities * 

250 * * * Modify existing buildings to receive pyro R&D equipment. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Equipment Installation * 500 * * * 
Install pyro R&D equipment in existing facility. 
IF NSWCD IN HD * NAVSURFWARCEM)IV-INDIAN-HEAD-MD A Temporary equipment storage * 10 * 
* * Leasing of temporary storage space for equipment from Crane. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD A Office renovation * 250 * * * 
Establish office and change house space for 13 people. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Transition Manager * 45 * * * 0.5 
workyears in FY 06 to manage transition of equipment and technology. 

One-Time Unique Savings - Receiving (Supporting Data) 

Base Name * Activity * One-Time Unique Savings Item * Savings * Change * W&A Rational ' Rationale 
NAVAIRWPNSTA CHNA LK A COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Test savings from 
Advanced Energetics Program Testing * 300 * * * "Eliminates need to conduct testing at DTRA-ALBQ, 
associated test support and transportation costsN 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV_CHINA-LAKEWCECA * Return of 2 F/A-18s 
not needed from VX-30 Squadron * 525 * * * "Of the five F/A-18s currently at Mugu, only three will be 
needed once VX-30 is merged with VX-31 at China Lake. The One-Time savings is the estimated value of 
the two unneeded aircraft, spare parts, and support equipment which would be available for use by the 
Navy elsewhere. 'I 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "AIS equipment 
already exists at CL; less then 40% of what is proposed is needed, FY08." * 173 * * * Cost avoidance with 
not shipping additional IT equipment is support of AIS work. 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * "Equipment for T&E 
of non-ordnance items already exists at CL, FY09." * 311 * * * Cost avoidance for not duplicating existing 
capabilities. 
NAVAIRWPNSTA CHNA LK A COMNAVAIRWARCENWPNDIVVCHINAILAKELAKECA * Cost Avoidance 
explosive decon is only required to XXX for shipment to either a like facility or for disposal in qualified site 
(not public disposal). FY09 * 792 * * * "Savings based on CN estimated cost of $880K for decon of 
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equipment, vehicles and hardware/tooling. 3X decon would be an order of mag less than the cost of a 5X 
decon ($88K vs $880K). Further CL will need less than 25% of CN hardware and tooling. " 

IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * None * 0 * * * There are no 
one-time unique savings for the receiving activity. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * None * o * * * There are no 
one-time unique savings for the receiving activity. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * None * 0 A * * There are no 
one-time unique savings for the receiving activity. 

One-Time Moving Costs - Losing (Supporting Data) 

Base Name * Activity * One-Time Moving Cost Item * Cost * Change * W&A Rational * Rationale 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * "Special packaging, handling and 
transportation of CCTV demonstration system (value $199K), shipboard server(100K) and shipboard security 
module (200K)" * 134.4 * * * "This system is used for acquisition support of electronic security 
surveillance systems, electronic access control and is critical to the performance of the mission. Systems 
include fragile electronic cameras, scomputers, monitors and multiplexing equipment. This tonnage is not 
part of tonnage reported elsewhere." 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * Move equipment supporting Ammunition 
Information Systems * 6.3 * * Delete * lfMove equipment supporting Ammunition Information Systems. This 
is delicate equipment requiring special packing, handling and transportation. This tonnage is not part of 
tonnage reported elsewhere." 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * Move Ordnance * 252 * 63 * 25% 
Drawdown * The vast majority of the ordnance stored for test and evaluation will have to be moved and 
restored at the receiving site. This tonnage is not part of tonnage reported elsewhere. 
NAVSUPPACT CRANE * NAVSURFWARCENDIV-CRANE-IN * N/A * 0 * * * "NSWC Crane, Fallbrook 
Detachment, does not perform weapons and armaments workload." 

IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Relocation of Technical Data * 27 * 
6.75 A 25% Tech Docs * "Packaging and shipment of technical information associated with research and 
development activities. Includes classified information, monographs and serials plus files stored in 
centralized Branch, Division and Department offices. This cost will occur in FY 09." 

IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MD * Electronic Equipment 
Special Packaging * 0.7 * * * Special packaging of sensitive electronic equipment. 
IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MD A ADP Equipment 
Packaging and Shipping * 27.355 * * * 

"Costs were estimated for specialized packaging and shipping of 
required computer lab network for SP Trident testing and NORC database, calibration databases that 
require air suspension/shock systems for safe shipment." 
IF NSWCD IN HD (SEAL BEACH)* NAVSURFWARCENDIV-INDIAN-HEAD-MD * GPETE (Ships 
Outfitting) Equipment Packaging and Shipping * 612.08 * * * Costs were estimated for specialized 
packaging and shipping of required equipment for SCN and OPN Ships Initial Outfitting programs that 
require air suspension/shock systems for safe shipment. Constant surveillance is also required since it is 
classified equipment. 
IF NSWCD IN HD (SEAL BEACH) * NAVSURFWARCENDIV-INDIAN-HEAD-MD * Specialized 
Equipment Packaging and Shipping * 731.13 * * * Costs were estimated for specialized packaging and 
shipping of required to perform calibration and engineering testing and maintenance for Standard Missile that 
require air suspension/shock systems for safe shipment. 

NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * "Mk 612, 678, and 680 
test sets shared equally between ISE and SustainmentT1 * 2975 * 743.75 * 25% * "Missile, Gun, or 
Energetic -Unique cost for the disassernbly/reassembly and recertification required due to critical tolerances 
associated with missile testing" 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * "Mk 74/13 De-install and 
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Re-install, NSDSA, STILO, NSPO, Misc." * 475 * * * non Missile, Gun, or Energetic - See 
Question #47 - Cost for the disassembly/reassembly and recertification for non Missile, Gun, or Energetic 
equipment " 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * In-extricable ISE 
Equipment from WSI - See Question #47 * 8000 " * * In-extricable ISE work from WSI - See Question 
#4 7 
NAVsASE VENTURA CTY * NAVAIRWARCENWPNDIV-PT-MUGU-CA * Summary of all One-Time 
Moving Costs * 2828.7 * 707.2 * 25% General Eqpt * Moving costs identified for providing Weapons 
RDAT&E 
NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * "Combat Systems 
Integration Test (CSIT) deinstall, custom packaging, install, check out & documentation of Integrated 

WPN~TA YORKTOWN * NSWC-INDIAN_HEAD_DET-YORKT~WN * Decontaminating all explosive 
operating buildings to XXXXX prior to demolition * 6541 * * Delete Decon IAW TJCSG Standard 
Assumption G-1 * "Once the equipment is removed, the facilities must be decontaminated to a XXXXX 
Level as required by NAVSEA OP-5, DoD Directive 5160.65(series) and NAVSEAINST 8020.14 in FY 10. 
Most of the building decontamination costs were generated in 2000 by Indian Head Division. Indian Head 
Division has conducted decontamination of explosive operating buildings at NSWC White Oak after the 
1995 BRAC and MacGregor AFB. The costs were inflated to 2005 using 1.133 inflation factor." 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * Building layaway * 40 * * * 
"After building shutdown, the utilities will be secured in all buildings in FY10. Estimated cost is 
approximately 
$2K/building for a total cost of $40,000 for the 20 operating buildings that need to be secured. " 

WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKT~WN * Equipment decontamination for 
shipment or disposal * 453 * * * Some equipment that is used for explosive processing must be 
decontaminated in accordance with NAVSEA OP-5 in FY09. The cost of decontamination was generated 
in the 2000 move study conducted by Indian Head Division and inflated to 2005 using 1.133 as the inflation 
factor. 
WPNSTA YORKTOWN * NSWC-INDIAN_HEAD-DET-YORKTOWN * Equipment disassembly and 
removal * 1038 * * Delete No Closure * Part of the equipment disassembly and removal cost identified are 
based on a study conducted by Indian Head Division in 2000 and inflated to 2005 using 1.133 as the 
inflation factor. The remaining equipment disassembly cost is based on an FY91 NAVAIR and NAVSEA QE 
consolidation study. This will occur in FY09. 
WPNSTA YORKTOWN " NSWC-INDIAN-HEAD-DET-YORKTOWN * Equipment disposal * 3 * 

Delete No Closure * The only piece of equipment to be disposed of is the Watson-Stillman press. This will 
occur in FY09. 
WPNSTA YORKTOWN * NSWC-INDIAN-HEAD-DET-YORKTOWN * llTransitioning technical 
documents (NMDs, explosive specs, TRs, drawings, etc.)" * 78.9 * 19.73 * 25% Tech Docs * "Explosive 
loading and tooling drawings, Navy Munition Data documents, explosive specifications and technical 
reports would require transitioning to China Lake in FY09 to support the capability." 
WPNSTA YORKTOWN-NSWC~INDIANANHEADEADDETTYORKTOWN-14-Technical Transition-447- -Delete 
No Closure-Technical coordination of equipment moves, transfer of material in inert storage, shipment of 
materials, interim explosive hazard classifications and testing, program and financial transitions, transition 
of 
class 3 and 4 inventory records, supply contracts for support, personnel transition center, safety oversight, 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREVA-6-2-Each, 511/54 MK 39 Gun Test 
Fixtures-25- -Delete OWR-Weight = 47,000 lbs. each. Installation requires gun mount tie down capable of 
supporting gun weight and recoil force of 120,000 lbs. Electrical requirements are 440V/3 phase, 
60cycle/5 KVA. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-2-Each, 4Omm Test Fixture-10- - 
-Weight = 3,000 lbs. each. Installation requires gun system tie down plate capable of supporting gun weight 
and recoil force. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-2-Each, 2Om Test Fixture-8- - 
-Weight = 1,000 lbs. each. Installation requires gun system tie down plate capable of supporting gun weight 
and recoil force. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-5 Inch Air Gun for High G Impact 
Testing and Controls -13- - -The air gun facility consists of a 5" and a 2" high "gil impact test guns. The 5" 
assembly is 80 feet long and requires disassembly into 10 sections, four of which are significantly heavy. 
The 2"  assembly is 65 feet long and can be disassembled into 6 sections. 
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IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-5 Inch Air Gun High Pressure Air 
Compressor System -13- - -The high pressure support system for the air guns consists of large heavy 
components: a 480v pump control, lubricators, 15000 psi compressor, air storage tanks, 75 hp motor,2 
stage pump, 500 psi dual stage compressor, heat sink, and sump pump 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-High Speed Cordon Camera (2 
ea)-4-1-25% General Eqpt-The high speed cordon camera is a very delicate piece of equipment requiring 
special handling and packaging for transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGRE-A-6-Xray Equipment; Flash Xray 
Equipment Spares-7-1.75-25% General Eqpt-The radiographic equipment is a very delicate requiring special 
handling and packaging for transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIVVDAHLGRENENVA-6-Vibration Control System-7- - -The 
vibration conytrol system consists of 13 racks of equipment: charge amplifier, data recorders,control 
computers, video equipment, monitors, etc. It requires disassmbly and the sensitive equipment needs to be 
carefully packaged for transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Radiographic Film Processing 
Equipment-3.5-0.875-25% General Eqpt-The equipment is a very delicate and requires special handling and 
packaging for transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGRElVA-6-Radiographic Inspection 
System-26-6.5-25% General Eqpt-The radiographic inspection system consists of several large heavy pieces 
of equipment requiring disassembly and special packaging for transport. The systems consists of a bridge 
crane, a motorized manipulator, control equipment, xray head, modulator, temperature controller and RF unit. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Radiographic Inspection 
System-16-4-25% General Eqpt-The radiographic inspection system consists of several large heavy pieces 
of equipment requiring disassembly and special packaging for transport. The systems consists of a bridge 
crane, a motorized manipulator, control equipment, xray head, modulator, temperature controller and RF unit. 
IF NSWC DAHLGREN-NAVSURPWARCENDIV-DAHLGREN_VA-6-2500 Cubic Foot Temperature and 
Humidity Chamber and Control System-26-6.5-25% General Eqpt-The Temperature and Humidity chamber 
and control system consists of a 22'X15' room with heavy insulated walls, ceiling and floor; a large heating 
and cooling compresor system; and a humidity control system. Large scale disassembly is required. 
IF NSWC DAHLGREN-NAVSURFWARCENDIVVDAHLGREN_VA-6-Radiographic Inspection 
System-26-6.5-25% General Eqpt-The radiographic inspection system consists of several large heavy pieces 
of equipment requiring disassembly and special packaging for transport. The systems consists of a motorized 
manipulator, control equipment, xray head, modulator, temperature controller and RF unit. In addition the 
radiographic inspection room consisting of heavy shielded walls, ceiling and floor requires disassmbly and 
transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Unholtz Dickie 4K Vibration 
System-16- - -The vibration system consists of several large heavy pieces of equipment requiring 
disassembly and special packaging for transport. The systems consists of an 8 ton electrodynamic shaker, 
an 8 ton slip table, hydraulic bearings, amplifers, heat exchangers, and temperature control equipment. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6- Impact Shock Machine-16- - 
-The high "g" impact shock machine is a large heavy piece of equipment. It is approximately 20' tall, has an 
integral impact table, and integral 8"  hydraulic cylinders. It is a unique piece of equipment that is no longer 
manufactured. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-Unholtz Dickie 4000 Vibration System 
Amplifier-16- - -"The vibration amplifier control system consists of several large heavy pieces of equipment 
requiring disassembly and special packaging for transport. The equipment is delicate and requires special 
packaging for transport. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREVA-6-Unholtz Dickie 4000 Vibration System 
-53- - -The vibration system consists of several large heavy pieces of equipment requiring disassembly and 
special packaging for transport. The systems consists of an 8 ton electrodynamic shaker, a 5 ton slip table, 
hydraulic bearings, heat exchangers, and temperature control equipment. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-TEAM Hydraulic Vibration 
System-10.5- - -The TEAM hydraulic vibration system consists of two 10 ton hydraulic actuators requiring 
special handling for transport; a hydraulic power supply; and a heat exchanger. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGRENVA-6-Shipboard Vibration Test Fixture-10.5- 
- -The shipboard vibration fixture is a "one-of-a-kind" special piece of equipment. It is a large steel 
structure 
withan associated 15 ton base plate and hydraulic bearing support system. 
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IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGRE-A-6-30 Cubic Foot Temperature and 
Humidity Chamber and Control System-26-6.5-258 General Eqpt-The Temperature and Humidity chamber 
and control system consists of a 8'Xll' room with heavy nsulated walls, ceiling and floor; a large heating 
and cooling compresor system; and a humidity control system. Large scale disassembly is required. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREYA-6-(3 ea) 650 Cubic Foot Temperature 
and Humidity Chamber and Control Systems -78- -Delete Available-Each Temperature and Humidity 
chamber and control system consists of a 8'Xl11 room with heavy insulated walls, ceiling and floor; a large 
heating and cooling compresor system; and a humidity control system. Large scale disassembly is required. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-64 Cubic Foot Temperature and 
Humidity Chamber and Control System-5- -Delete Available-The Temperature and Humidity chamber and 
contheavy insulated walls, ceiling and floor; a large heating and cooling compresor system; and a humidity 
control system. It requires special handling for transport.. rol system consists of a 4'X4'X4' chamber with 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6- Cubic Foot Temperature Chamber 
and Control System-2.5- -Delete Available-The Temperature and Humidity chamber and control system 
consists of a 3'X3'X3' chamber with heavy insulated walls, ceiling and floor; and a heating and cooling 
compresor system. It requires special handling for transport.. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGRE-A-6-WOX-7/B Shock Machine-60- - -The 
WOX-7/~ shock machine is too large to be handled and transported as a unit.. The machine would have 
to be disassembled into numerous component parts prior to transport. Re-assembly after receipt at its 
destimation, will require precision alignment of large, massive components. 
IF NSWC DAHLGREN-NAVSURFWARCENDIVVDAHLGREN-VA-6-MIL-S-901 Lightweight Shock 
Machine-12- - -The shock machine is has moving parts that will need to be removed/secured prior to 
transport Re-assembly after receipt at its destimation, will require precision alignment of large, massive 
components. 
IF NSWC DAHLGREN-NAVSURFWARCENDIV-DAHLGREN-VA-6-60mm Fragment Launcher-6- - -The 
fragment launcher will require moderate disassembly prior to tranport (e.g., removal of barrel). Re-assembly 
and handling after receipt at its destination will require large cranes. 

NAVBASE VENTURA CTY * NAVSURFWARCENDIV-PORT-HUENEME-CA * Reduced travel costs. * 

140 * A Delete Unallowable * "Travel to Corona for meetings, program reviews and data analysis to be 
performed on-site at P W  NSWC. 

Environmental Non-MILCON Costs - Receiving (Supporting Data) 

Base Name * Activity * Fnvironmental Non-MILCON Costs Item * Cost * Change * W&A Rational A 

Rationale 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKELAKECA-3-Environmental 
compliance-1- -Delete-Cost for environmental considerations based only on the CWE testing conducted at 
Kirtland AFB and not the larger remote site that where not considered as re-locatable or for reconstruction 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV~CHINA~LAKE~CA-~~-S~~~~ Waste-9- - -  
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAK~CA-3-Hazardous Waste-9- 
-Delete- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKELAKECA-3-Solid Waste-1.2- 
-Delete- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKELAKECA-3-Air Quality Permit 
Modification-1- -Delete- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKELAKECA-6-Solid Waste -78- - -  
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKEVCA-7-Hazardous 
Waste-139.2- - -  
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKELAKECA-7-Sod Waste -61.8- - -  
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-7-NEPA 
Documentation-20- - -  
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKELAKECA-7-Air Quality Permit 
Modification-2.5- - -  
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NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKE-CA-Solid Waste-3- 
-Delete- 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKE-CA-12-Solid Waste-13.8- - -  
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-12-NEPA 
Documentation-10- - -  
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-4-Solid Waste mgt.-7.2- 
--SWM costs for 98 people over 6 years 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-WCE-CA-8-Solid Waste Mgt.-3.6- 
--Solid waste mgt. Costs for 49 people for 6 years 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-A-1-AQ fees for 4 curing 
/drying ovens @ $1.2K/oven-4.8- --AQ startup fees 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINAALAKELAKECA-l-Annual AQ fee for 4 
ovens 13 $250/oven (for 5 years)-5- --AQ annual renewal fees 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA-1-Solid waste mgt.costs 
@ $4.9K/year for 376 people-29.4- --SWM cost for 6 years 

IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-10-Air Permit to Construct-15- --Air permit 
for molding powder. 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-10-NEPA Review-150- --Environmental 
assessment. 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MI-16-NEPA Review-10- --Labor needed for 
documentation to support CATEX. 
IF NSWCD IN HD-NAVSURFWARCENDIV~INDIANAHEADEADMD-1O-Industria Waste Water Discharge 
Permit-20- --Waste Water permitting and industrial waste water management plan update. 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-10-RC PART B permit update-10- 
--Permit to treat TNT contaminated waste water. 

Mission Contract Start Costs - Receiving (Supporting Data) 

Base Name * Activity * Mission Contract Start Costs Item * Cost " Rationale 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Contractor Support 
* 400 A "Based on the renegotiation of Contractor test support, current support for 92 contractors which 
can be reduced 
NAVAIRWPNSTA CHNA L K  * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A None * 

* 

NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A None * A 

NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV_CHINA-LAKEACA * None * * 

NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV_CHINA-LAKEECA " None * 
A 

NAVAIRWPNSTA CHNA L K  * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * None * * 

IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD * None * 0 * There are no mission 
contracts required by the receiving activity for this action. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HW-MI * None * 0 A There are no mission 
contracts required by the receiving activity for this action. 
IF NSWCD IN HD * NAVSURFWARCENDIV-INDIAN-HEAD-MD " None A 0 * There are no mission 
contracts required by the receiving activity for this action. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
MISSION COSTS 
Base Name-Activity-Action #-Mission Costs Item-Cost---Rationale 

IF NSWC DAHLGREN-NAVSURFWARCF;NDIV-DAHLGREN_VA-14-n/a-O---none 
- - - - - - - 
NAS PAX RIVER-COMNAVAIRSYSCOM-PATUXENT-RIVER-MD-6--0--- 
NAS PAX R I V E R - C O M N A V A I R W A R C E N A C D I V ~ P A T U X E N T ~ R I ~ - 9 - A c c e e r a t e d  labor cost 
associated with hiring of personnel at China Lake to execute the 18 FTE level of effort at Patuxent Rive that 
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was leveraged on Non-W&A workload.-2104.6--Delete, not allowable-Increase costs to the Navy due to 
increase in personnel endstrength. NAWCAD can reduce only 2 workyears of contractor support to affect 
efficiencies resulting from this Scenario. 
NAS PAX RIVER-COMNAVAIRWARCENACDIVVPATUXENTENTRIVJ3R-MD-9-0verhead 
Costs-979.4--Delete, not allowable-Applied overhead costs associated with a direct workyear. 

NAVBASE VENTURA CTY-NAVSURFWARCENDIV-PORT-HUENEMEECA-15-Shipboard assessment 
testing in lieu of laboratory certification for non-weapon, non-sensor interfaces-6000--Delete, schd 
mtg-During CSIT equipment shutdown for relocation, consider upgrading only systems that have no weapon 
or local sensor interfaces, i.e. that have no direct safety risk. These will be assessed in shipboard vice 
certified in laboratory environment at a cost of $6M (2X to 3X the cost of the lab environment) and require 
the scheduling of additional Fleet Ops. This is a conservative estimate based on an historical average of 
9-12 CSITS conducted yearly with an annual budget in excess of $13M. 
NAVBASE VENTURA CTY-NAVAIRWARCENWPNDIV-PTTMUGUUCA-7-Estimate of programmatic costs 
for delays in missile systems development/deployment due to lapse in critical program support for missile 
defense systems.-3,300.00--Delete, schd mtg-US and other countries missile development is dependent on 
tests performed in these unique labs. Careful planning will result in a minimum of six weeks of down-time 
(disassemble, transport, reassemble and perform final calibrations and transparency testing). This six week 
interval translates to a six week delay to each of the missile development programs. The costs are the 
mission costs to the programs for the lost time. 
- - - - - - - 
IF NSWCD IN HD-NAVSURFWAEK%NDIV-INDIANANHEADEADMD-8-None-O---There are no mission costs for 
the losing activity. 
IF NSWCD IN W-NAVSURFWARCENDIV-INDIANANHEADVMD-4-None-O---There are no mission costs for 
the losing activity. 
WPNSTA YORKTOWN-NSWC~INDIANANHEADEADDETEADYORKTOWN-1O-None-O---There are no mission 
costs for the losing activity. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Mist Recurring Costs Losing 
Base Name-Activity-Action #-Miscellaneous Recurring Costs Item-Cost-Change-W&A Rational-Rationale 

NAVSUPPACT CRANE-NAVSURFWARCENDIVVCRANEEIN-1-On-going production engineering support 
for pyrotechnic and ammunition manufacturing and disposal technologies at Crane Army Ammunition 
Activity-48.4- -Delete-Periodic meetings with production personnel at Crane Army Ammunition Activity to 
oversee production and maintenance operations. Contact with Crane Army Ammunition Activity, one of the 
major pyrotechnic producers, is essential during the development and subsequent production of devices. 
Separation of these activities causes travel to coordinate the efforts in the pyrotechnic development 
process. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-1-On-going technical support for I-level 
maintenance left behind.-26.4- -Delete-Periodic meetings with personnel at Crane doing I-level maintenance 
for program reviews and to review progress on jobs. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE~IN-~-~~-~O~~~ support for ordnance information 
system development-26.4- -Delete-Monthly meetings with contractor personnel at Crane support ordnance 
information system. 
NAVSUPPACT CRANE-NAVSURFWARCENDIVVCRANEEIN-1-On-going coordination with Electronic and 
Electronic Warfare TCs at Crane-39.3- -Delete-Periodic meetings with personnel at Crane to provide 
coordination on Electronic Warfare and Electronics work being performed to support ammunition work. 
NAVSUPPACT CRANE-NAVSURFWAFLCENDIV-CRANE-IN-1-Ship Ordnance-24.6-6.2-25% 
Drawdown-The assets being tested are stored at CAAA. Moving the test activity causes the devices to 
have to be shipped. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-1-Energetic material shipping from Crane to 
China Lake-49- --It will be required to ship energetic material from Crane to China Lake for integration into 
end-item products and their test and evaluation. Costs include shipping and efforts associated with 
obtaining Interim Hazard Classification. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-1-On-going support for ordnance information 
system development-26.4- -Delete-Monthly meetings with contractor personnel at Crane support ordnance 
information system. 
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NAVSUPPACT CRANE-NAvSURFWARCENDIV-CRANE-IN-2-N/A-0- -Delete-NSWC Crane, Fallbrook 
Detachment, does not perform weapons and armaments workload. 
NAVSUPPACT CRANE-NAVSURFWARCENDIV-CRANE-IN-16-Energetic material shipping from Indian 
Head to Crane-49- --It will be required to ship energetic material from Crane to Indian Head for integration 
into end-item products and their test and evaluation. Costs include shipping and efforts associated with 
obtaining Interim Hazard Classification. 
NAVSUPPACT CRANE-NAVSURFWARCENDIVVCRANEVIN-16-On-going coordination between energetic 
material/process development and end-item product mission-22.8- --Coordination between the end-item 
developer, Crane, and the energetic material developer, Indian Head, is required. Cost is calculated for two 
people traveling from Crane to Indian Head four times per year. 

NAVBASE VENTURA CTY-NAVAIRWARCENWPNDIVVPTTMUGU-CA-11-W&A RDAT&E Miscellaneous 
Recurring Costs-7,574.50-1,893.60-25% Alignment with Eqpt Moving-All costs associated with supporting 
Weapons RDAT&E 

WPNSTA YORKTOWN-NSWC~INDIANANHEADTDETANYORKTOWN-14-Trave to Yorktown-14- 
-Delete-This cost in FYlO - FYll is due to travel from Indian Head to Yorktown to support AOC QE work. 
This travel cost is not currently incurred. 

Miscellaneous Recurring Savings - Losing (Supporting Data) 
Base Name-Activity-Action #-Miscellaneous Recurring Savings Item-Savings-Change-W&A 
Rational-Rationale 
NAVBASE V E N m  CTY-NAVAIRWARCENWPNDIV-PT-MUGU-CA-11-JSOW Travel Savings Starting 
in 2007-6.8- -Delete-All JSOW tests will occur at China Lake 
- - - - - - - 
NAS PAX R I V E R - C O M N A V A I R W A R C E N A C D I V V P A T U X E N T T R I ~ c t i o n  of Leased office 
space-375.57- - - -Frees up 7800 square feet of office space. 
NAS PAX RIVER - Removed 26 Contractors, for a savings of $5200K. 
- - - - - - -  
WPNSTA YORKTOWN-NSWC-INDIANANHEADEADDETTYORKTOWN-1O-Safety department oversight-18- - 
-This savings in FYlO - FYll results from no longer needing Yorktown Safety department oversight in 
addition to Indian Head safety department oversight of Detachment operations. Indian Head will provide a 
single safety department oversight. This oversight includes SOP reviews and safety inspections. 
WPNSTA YORKTOWN-NSWCVINDIANANHEADEADDET~YORKTOWN-1O-Trave-4O- - -This savings results 
from elimination of travel from Yorktown to Indian Head and vice versa for Detachment and Indian Head 
personnel. These savings would be in FY10-FY11. 
WPNSTA YORKTOWN-NSWC~INDIANANHEADEADDETEADYORKTOWN-1O-Shipments (to Indian Head)-93- - 
-This savings in FYlO - FYll results from eliminating explosive shipments to Indian Head, estimated to be 
55/year @ $846/shipment. 

Base Name-Activity-Action #-Miscellaneous Recurring Costs Item-Cost-Change-W&A Rational-Rationale 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV~CHINA~LAKE~CA-~-CO~~~~U~~ Mission 
Support Costs-750- -Delete-Costs associated with managing remote test sites and maintaining test facilities 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-A-6-Costs for HQ 
personnel travel to Wash-81- -Delete-5 days per trip @ $1.5K per person per trip, 3 persons per trip, avg 3 
trips per year, 6 PMAs 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINAILAKETCA-6-Costs of HQ personnel 
travel time for above travel to Wash (in-route time only)-107- -Delete-54 individual trips X $110.00 per hour 
18 hours per trip 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINACLAKEVCA-1-Costs associated w/ 
increased maintenance on existing equipment resulting from increased use. Begins FY08-150- 
-Delete-Estimate based on wear and tear on small support pieces. Major equipment will be replaced on our 
regular modernization CPP program. 
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NAVBASE VENTURA CTY-NAVSURFWARCENDIV-PORTTHUENEME_CA-ll-Facilities support (ISSA) 
contracts-100- -Delete-Annual cost of facility operational support for new facility; janitorial, grounds, pest 
control, refuse. 

IF NSWCD IN HD-NAVSURFWARCENDIVCINDIANANHEADEADMD-10-None-0- - -There are no miscellaneous 
recurring costs for the receiving activity for this action. 
IF NSWO IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-16-None-0- - -There are no miscellaneous 
recurring costs for the receiving activity for this action. 
IF NSWCD IN HD-NAVSURFWARCENDIV-INDIAN-HEAD-MD-17-None0 - -There are no miscellaneous 
recurring costs for the receiving activity for this action. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Mist. Recurring Savings - Receiving 
Base Name-Activity-Action #-Miscellaneous Recurring Savings Item-Savings-Change-W&A 
Rational-Rationale 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKE-CA-3-Contractor Support 
(ARA, SA1C)-1,000- -Delete Unallowable -Reduce contractor support through use of in-house personnel, 
reduce number of contractors from 92. FY08 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKE-CA-6-Cost savings 
associated with elimination of duplicate functions between China Lake and Dah1gren.-2,144.80- -Delete 
Unallowable -Reduced labor by 16 positions. 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-A-10-Trave l  costs of 
technical personnel from C.L. to Pax for HQ meetings -487.64- -Delete Unallowable -no longer nec to travel 
to Pax for these meetings (333 trips in FY'04, ave. of 5 days ea.) 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKELAKECA-10-C~~t of C.L. 
personnel travel time for above (in-route time only)-659.34- -Delete Unallowable -333 trips X $110.00 per hr 
X 18 hrs travel per trip 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-LAKEWCECA-10-Savings due to no 
HQ adminstrative time off due to bad weather on the East coast (snow days, hurricane). Based on one day 
per year total.-473.44- -Delete Unallowable -538 positions transferring X $880.00 per day 
NAVAIRWPNSTA CHNA L K - C O M N A V A I R W A R C E N W P N D I V - C H I N A - A - 1 0 - e f f i c i e n c y  due to 3 - 4 
per C.L. technical office positions combined with transferred HQ staffing positions (loss in either C.L. 
technical office personnel or in HQ office personnel)-5600- -Delete Unallowable -8 technical offices @ C.L. 
representating the six program offices in HQ X 3.5 positions being combined between HQ personnel and 
C.L. personnel X $200K yr 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKELAKECA-10-Reduction of C.L. 
personnel trips to contractor, since contractor/HQ/C.L. personnel will meet at C.L. more often (reduced by 
25% of current)-259- -Delete Unallowable -650 trips to Tucson, 96 trips to St. Louis in FYI04 by C.L. 
personnel (ave. 3.75 days ea. Trip). Can reduce this number by 25%. ($912, 000 [cost of Tucson trips] X 
.25) + ($124,000 [costs of St. Louis trips] X .25) 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-WCE-CA-10-Cost of C . L .  
personnel travel time for above (in-route time only)-245.52- -Delete Unallowable -186 trips X $110.00 per 
hour X 12 travel hours per trip 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKEECA-ll-Recurring Savings 
from ALL Mugu W&A work -18441.18- -Delete Unallowable -Roll up of Actions 15-17 plus additional 
overhead and business operations savings made possible due to co-location of portions of the w&A 
functions currently at Mugu (see NAVAIR assumption in #DON047). The efficiencies associated with this 
consolidation allows for the net reduction in overhead funded administrative support positions. Savings also 
reflect a decreased number of shuttle flights between Mugu and China Lake due to reduced passenger 
loading. 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVVCHINACLAKECCA-l3-Reduction in 
travel-144- -Delete Unallowable -Less travel between Integrated Weapons Product Teams located at China 
Lake and PAX. 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIVCCHINACLAK.ELAKeCA-13-Eliminate redundancy 
in positions due to operating on two coasts-4,000- -Delete Unallowable -Reduce 20 myrs per year. 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA-CA-15-Maintena~1~e on old 
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JWAL computers.-245- -Delete Unallowable -Computers require periodic software & hardware upgrades w/ 
labor costs this is about $1225/computer/yr. New assets will provide about 4-yrs no maintenance costs. 
NAVAIRWPNSTA CHNA LK-COMNAVAIRWARCENWPNDIV-CHINA--5-Electrical savings 
going to new computers w/ flat panels monitors.-2.3- -Delete Unallowable -Utility savings based on 200 
computers using flat panel vs CRT displays. 

NAVBASE VENTURA CTY-NAVSURFWARCENDIV-PORT-HUENEME-CA-16-Reduced travel 
costs.-140- -Delete Unallowable -Travel to Corona for meetings, program reviews and data analysis to be 
performed on-site at PHD NSWC. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time IT Costs - Receiving (Supporting Data) 

Base Name * Activity * One Time IT Costs Item * Cost * Change * W&A Rational * Rationale 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Miscellaneous IT 
Requirements * tt1,300u * * "Delete, COBRA handles ITrt * I'Cost estimate for audiovisual, telecom, 
SIPRNET and initial installation costs" 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV_CHINA-LAKEAKECA * establish ~ipmet/T-l 
connections (8 places! * 240 * * "Delete, COBRA handles IT" * "8 X $30,000.00)r0 
NAVAIRWPNSTA CHNA LK COMNAVAIRWARCENWPNDIVVCHINACLAKE-CA * SIPRNET * 30 * * 
"Delete, COBRA handles ITw * "Adds SIPRNET access for weapons labs, logisticians, squadron personnel 
and T&E engineers." 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * RDT&E Network 
Drops and cable * 344 * * "Delete, COBRA handles IT" * China Lake has elected to largely use 
standalone Engineering Mach;savings may be available by reducing the number of network drops. 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * RDT&E Net to 
accommodate NPAN & APAN access at JWAL. About 3miles @ $22K/mi. * 66 * * "Delete, COBRA 
handles IT" A Connection to NATO and Aegis Dedicated Nets through RDT&E network will provide 
high-speed network connections. Assuming nearest connection is at 31600. 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV_CHINA-LAKE-CA A VJser connections 
for NPAN & APAN. $492/connection, 19 are needed." * 9.3 * A "Delete, COBRA handles ITw * New bldg 
will require new internet connection 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * NMCI connection to 
new Measures facility on Main Site; < lmile to nearest connection. * 22 * * "Delete, COBRA handles IT" * 
New bldg will require new internet connection; assuming new facility can be build on previous site of 
Personnel Bldg or in old Housing Area. 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA A loUser connections 
for NMCI; $845/connection, 50 needed to support Measurement Mission. 'I A 4.3 * * "Delete, COBRA 
handles IT" * New bldg will require new internet connection 
NAVAIRWPNSTA CHNA LK * COMNAVAIRWARCENWPNDIV-CHINA-LAKE-CA * Replacement of 
JWALS computers & large displays. * 800 * * "Delete, COBRA handles IT'! * "Computers are now lOyrs 
old - by the time the BRAC action is complete they will be 15-yrs old. Will have one-time savings on 
shipping, and recurring savings of maintenance and reduced electrical usage with flat pannels vs tube 
monitors." 

NAVsASE VENTURA CTY * NAVSURFWARCENDIV-PORT-mEME-CA * Network infrastructure 
installation * 300 * * "Delete, COBRA handles ITv * Costs of wire to the desk tops and lab areas plus the 
cost of bringing fiber in to support the network requirements. 

Base Name 
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COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 43 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18DR08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~:\~atabase\COBRA 6.10\BRAC2005.SFF 

NAVAIRWPNSTA CHNA LK: "Used MILCONs provided in TECH-0018 (Navy BRAC Office detailed 
sheet, since original file was cut short due to limitations in space on the originally submitted file). 
Modified as 
noted to remove MILCONS associated with Indian Head, Yorktown and part of Crane (Energetic Materials 
only). Due to roll-up of requirements between sites specific space for individual sites was not always 
identifible, so total space was calculated for IH/YKTN/CR then subtracted from random MILCONs as noted. 
Those MILCONs (or total space) were identified by data provided by Navy BRAC Office, and info directly 
from China Lake BRAC POC. Total correction directed by the Navy BRAC Office was a reduction of 89,659 
SQFT of rehab. and 61,000 SQFT of new MILCON." 

Following MILCON removed due to removal of Corona per TJCSG Deliberative Decision 18 Mar 2005 
8241 Heat, Gas Distribution Line 500 Reduced to 440 
8521 Vehicle Parking, Surfaced 4000 Reduced to zero 
8511 Road, Surfaced 2000 Reduced to 1860 
8121 Electrical Power Distribution Line 400 reduced to 340 
8122 Exterior Lighting Lines 2000 reduced to zero 
8321 Sewer and Industrial Waste Line 500 reduced to 440 
8421 Water Distribution Line, Potable 350 reduced to 290 
3171 Electronic and Communication RDT&E Facility 8865 milcon, 5000 rehab, both reduced to zero 
3151 Weapons RDT&E Facility 31906 reduced to zero 

Following MILCON removed due to removal of Pax River per IEC direction 25 Apr 2005 
8241 Heat, Gas Distribution Line 720 Reduced to 0 
8121 Electrical Power Distribution Line 140 reduced to 0 
8321 Sewer and Industrial Waste Line 200 reduced to 0 
8421 Water Distribution Line, Potable 410 reduced to 0 
3101 RDT&E Laboratory 4000 rehab reduced to zero 
6100 General Administrative 907 rehab reduced to 407. 
6100 General Administrative 11000 Milcon reduced to zero. 
6100 General Administrative 15500 Rehab reduced to zero. 
6103 Printing and Reproduction Plant 4352 rehab reduced to zero. 

Milcon Associated with Crane to China Lake Changes IAW Source 4 
FAC # Description # Units # New # Rehab # Type Rehab 
3101 # RD&E Laboratory # SF # 0 # 7,013 # Amber 
3121 # Missile & Space RDT&E # SF # 0 # 4,144 # Amber 
3161 # Ammunition, Explosive, & Toxic RDT&E Facility # SF # 15,500 # 38792 change to 30,369 # Amber 
3181 # Propulsion RDT&E Facility # SF # 20629 change to 13,000 (Decrement 71876 by 7629) # 21524 
change to 12,168 # Amber 
4211 # Ammunition Storage, Depot & Arsenal # SF # 77,113 # 0 # 
6100 # General Admin Bldg # SF # 0 # 17892 change to 5432 # Amber 
8121 # Electric Power ~istribution Line # LF # 90 # # 
8122 # Exterior Lighting Lines # LF # 15,000 # # 
8241 # Heat Gas Distribution Line # LF # 90 # # 
8321 # Sewer & Industrial Waste Line # LF # 90 # # 
8421 # Water Distribution Line, Potable # LF # 90 # # 
8511 # Road Surfaced # SY # 3,780 # # 
8521 # Vehicle Parking, Surfaced # SY # 13,600 # # 
8721 # Fence & Wall # SF # 0 # 9,500 # Amber 

FAC * FAC DESCRIPTION * UM * NEW MilCon(UM) * * Rehab Con A Rehab Type * " Total Cost ($K) 
6100 * General Administrative Building A SF A 11000 * * 0 * Amber * * "2,361" * "MODIFIED: Reduced 
rehab by 16,000 SQFT Rehab. To account for IH/YKTN/CR correction." 
3121 * Missile and Space RDT&E Facility A SF * 192000 A * * * * 0 * DELETE: Informed by Receiever 
location (China Lake - Larry) tht this was no needed. W&A lead approved removal 
6100 * General Administrative Building * SF ' * ' 27960 * Amber * * 0 ' "DELETE: Reduced rehab by 
27,960 SQFT Rehab. To account for IH/YKTN/CR correction." 
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COBRA INPUT DATA REPORT (COBRA v6.10) - Page 44 
Data AS of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ettings\~~EAM\~esktop\18~~08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\B~AC2005.SFF 

3151 * Weapons RDT&E Facility * SF * n39,00011 * * * * * w18,018w * llMODIFIED: Reduced rehab by 
61,000 SQFT new MILCON. To account for IH/YKTN/CR corre~tion.~~ 
6100 * General Administrative Building * SF A * A 0 * Amber " " 0 * "DELETE: Reduced rehab by 6,000 
SQFT Rehab. To account for IH/YKTN/cR correction." 
6100 * General Administrative Building * SF * * * 0 * Amber * * 0 * "DELETE: Reduced rehab by 
39,694 SQFT Rehab. To account for IH/YKTN/CR correction." 

Base Name 

NAVBASE VENTURA CTY: "Used MILCONs provided in TECH-0018 (Navy BRAC Office detailed sheet, 
since original file was cut short due to limitations in space on the originally submitted file)" 

Following MILCON removed due to removal of Corona per TJCSG Deliberative Decision 18 Mar 2005 
6100 General Administrative Building 29250 reduced to zero 
3121 Missile and Space RDT&E Facility, 38259 reduced to zero 

Base Name 

IF NSWCD IN HD: 

FAC * FAC DESCRIPTION * UM * NEW MilCon(UM) * * Rehab Con * Rehab Type A A Total Cost ($K) 
2262 A Ammunition Production Facility * SF * "8,000" * * "6,400" * * * "3,900" * RETAIN: Pressing 
facility was unique and needs to be recreated, recategorized from 3161 to 2262 Amunition Production 
Facility. 
4221 A "Ammunition Storage, Installationn A SF A "6,000" * * * * * "2,500" * DELETE: Sufficient 
explosive storage (magazines) exists at the Indian Head site. Industrial excess capacity shows ability to 
handle Yorktown materials especially after reductions/drawdown prior to move. * * * * * 
3161 * "Ammunition, Explosive, and Toxic RDT&E Facility" * SF * "2,100" * * "2,100" * Red * * "2,900" 
* DELETE: Explosive machining capability exist at Indian Head - workload doesn't support moving 
additional capability 
3161 * "Ammunition, Explosive, and Toxic RDT&E Facilityw * SF * "12,000" * A "6,000" A Red * A 

"6,800" * "DELETE: Navy has no need for melt cast explosive development (usually associated with TNT 
based explosives). Workload is sporatic and low, which does not warrant rebuilding a facility. Industry and 
other DoD labs do have limited capability to support this low workload 
3161 * "Ammunition, Explosive, and Toxic RDT&E Facility" * SF * 1500 * * 1500 * Red * * "2,500" * 
"DELETE: Explosive washout is only being done (recent times) for Navy Air Weapons, and since a new 
facility is under construction at a NAVAIR lab (China Lake) there is no need to move this facility." 

Base Name 

IF NSWC DAHLGREN: 
Orig FAC #3171 64,498 sqft $18.661M allow 25% IAW 25% allowable equipment transferred due to 
common equipment available at reciver 16,124 SQFT $4.665M 

Orig FAC #8521 3,500 sqyd $98K allow 25% IAW 25% allowable equipment transferred due to common 
equipment available at reciever 875sqyd $24.5K, MILCON lab 3171 reduced by 25% as well 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~~EAM\~esktop\18~~08032005\~ECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~~A 6.10\BR~C2005.SFF 

Base 
- - - -  
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVBASE VENTURA CTY 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 
- - - - -  
TOTAL 

Base 
- - - -  
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVBASE VENTURA CTY 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 
- - - - -  
TOTAL 

Base 

NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVBASE VENTURA CTY 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 
- - - - -  
TOTAL 

Start* 

Start 
- - - - - - - - - - - - -  

3,677,745 
6,283,630 
3,454,150 
8,208,681 
11,346,558 
3,154,554 
7,281,255 
3,166,643 
3,008,631 

- - - - - - - - - - - - -  
49,581,847 

Personnel 
Finish* Change 

Square Footage 
Finish Change %Change 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
3,420,045 -257,700 - 7% 
6,283,630 0 0% 
3,462,150 8,000 0% 
8,208,681 0 0 % 
9,886,958 -1,459,600 -13% 
3,154,554 0 0% 
7,281,255 0 0% 
3,148,767 -17,876 - 1% 
3,613,857 605,226 20% 

Base Operations Support (ZOOS$) 
Finish* Change %Change 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
Chg/ Per 

- - - - - - - - 
1,152 
1,120 
1,580 
2,810 
1,950 
1,300 
1,521 
755 

2,078 
- - - - - - - - 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : ~:\~ocuments and Settings\~TEAM\~esktop\18~~08032005\~~C~-0018D~ COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base 
- - - -  
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVBASE VENTURA CTY 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 

Sustainment (2005$) 
Start Finish Change %Change Chg/Per 

TOTAL 135,588,973 132,467,438 -3,121,535 -2% 9,181 

Base 
- - - -  - - 
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVBASE VENTURA CTY 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 

Recapitalization (2005$) 
Start Finish Change %Change Chg/Per 

Sustain + Recap + BOS (2005$) 
Base Start Finish Change %Change Chg/~er 
- - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
NAVSUPPACT CRANE 20,555,583 19,886,577 -669,006 -3% 2,947 
NAVBASE POINT LOMA 68,862,373 68,809,741 -52,632 0% 1,120 
IF NSWCD IN HD 31,815,458 31,774,609 -40,850 0% 785 
NAS PAX RIVER 
NAVBASE VENTURA CTY 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 
- - - - -  
TOTAL 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 3 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18DR08032005\TECH-008 COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~RA 6.10\BRAC2005.SFF 

Base 
- - - -  
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVBASE VENTURA CTY 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREXJ 
NAVAIRWPNSTA CHNA LK 

Plant Replacement Value (2005$) 
Start Finish Change %Change Chg/Per 

TOTAL 13,800,862,96013,513,373,527 -287,489,433 -2% 845,557 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) - Page 4 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and ~ettings\~~EAM\~esktop\18~~08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

* "Startr1 and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRnC action are reflected in the "Change" columns of this report. 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 77 of 128 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : ~:\~ocuments and ~ e t t i n ~ s \ ~ ~ ~ ~ ~ \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: 
China Lake PT 4 
Std Fctrs File : 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

Relocate W&A RDAT&E to 3 primary and 

W:\Database\COBRA 6.10\BRAC2005.SFF 

2 speciality with weapons from PAX River and Pt. Mugu to 

Total 
- - - - -  

209,391 

7,553 
2,112 

7,078 
250 

27,982 
5,960 
1,414 
4,813 
2,272 
11,631 

100 
1,838 

32 
552 

320 
4,288 

0 
78 8 

13,851 

15 
7 

2 18 
187 

190 

8,291 
1,575 
400 

30,221 
3 4 3 , 3 3 1  
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario Pile : C:\Documents and Settings\ATEAM\Desktop\18~~08032005\T~CH-008 COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
- - - - -  

4,927 
7,630 
15,342 

3 76 
116 

0 
0 

2,384 

0 
5,699 
36,475 

379,406 

Total 
- - - - -  

0 

0 

433 

0 
2,101 
2,534 

Total 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 3/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Docwnents and Settings\ATEAM\Desktop\18DR08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~ : \ ~ a t a b a s e \ ~ O ~ ~ ~  6.10\~RA~2005.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
- - - - -  

209,391 

9,665 
63,371 

320 
19,479 

184 

8,291 
1,575 
400 

28,120 
339,222 

Total 
- - - - - 

0 

-11,501 
-8,561 
-345 

-103,632 
116 

-10,858 
-7,573 

0 
0 

-38,434 
-180,788 

159,608 

Beyond 
- - - - - -  

0 

-3,121 
-2,522 

-86 
-28,617 

29 

-3,102 
-1,893 

0 
0 

-12,811 
-52,125 

-52,125 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 4/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File :  documents and ~ e t t i n g s \ ~ ~ E A M \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN (~61018) 
Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and S e t t i n g s \ ~ ~ ~ ~ ~ \ ~ e s k t o ~ \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ H - O 0 1 8 D R  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~~~ 6.10\B~~C2005.SFF 

Base: NAVSUPPACT CRANE, IN 
RECURRINGCOSTS 2006 
- - - - -  ($K) - - - - -  - - - -  
o&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
- - - - -  

TOTAL COSTS 179 135 8,794 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 1,799 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 6/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ e t t i n ~ s \ ~ ~ E A M \ ~ e s k t o ~ \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 ' 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o m  
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

CRANE, IN 
2006 
- - - -  

TOTAL NET COST 179 

Total 
- - - - -  

0 

1,031 
5,934 

3 1 
656 

0 

441 
19 
0 

995 
9,108 

Total 
- - - - -  

0 

1,395 
-3,025 
-1,046 
-7,913 

0 

0 
0 

0 
0 

-2,981 
13,570 

-4,462 

Beyond 
- - - - - -  

0 

349 
-756 
-261 

-2,261 
0 

0 
0 

0 
0 

-994 
-3,924 

-3,924 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and Settings\ATEAM\Desktop\18D~08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W & A  RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\~~AC2005.SFF 

Base: NAVBASE 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

POINT LOMA, 
2006 
- - - -  
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Docwnents and Settings\~~EAM\~esktop\18~~08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Muqu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~R~ 6.10\BRAC2005.SFF 

Base: NAVBASE 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

POINT LOMA, CA (N63406) 
2006 2007 
- - - -  - - - -  

Total 
- - - - -  

TOTAL COSTS 13 10 2,265 

ONE-TIME SAVES 2006 2007 2008 
- - - - -  ($K) - - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 

O&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 
OTHER 
Environmental 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 296 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : ~:\~ocuments and Settings\~~~\~esktop\18~~08032005\TECH-008DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE POINT LOMA, CA (N63406) 
Total 
- - - - -  

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
C i v  Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
UAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 86 of 128 



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 10/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\~esktop\18~~08032005\T~C~-0018D~ COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

IN HD, MD (NIFOO6) 
2006 2007 
- - - -  - - - -  
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : ~:\~ocuments and Settings\~~EAM\~esktop\18~~08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4  
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

IN HD, MD (NIF006) 
2006 2007 Total 

- - - - -  

TOTAL COSTS 439  3,707 4,523 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 563 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ e t t i n g s \ ~ ~ E A M \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 D ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD IN HD, MD (NIFOO6) 
Total 
- - - - -  

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 89 of 128 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 13/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18DR08032005\TECH-0018D~ COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BF&C2005.SFF 

Base: NAS PAX RIVER, MD (N0428A) 
Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 14/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : ~:\~ocuments and ~ e t t i n g s \ ~ ~ E A M \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ C ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAS PAX RIVER, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

TOTAL COSTS 104 7 8 4,667 

ONE-TIME SAVES 2006 2007 2008 
- - - - -  ($K) - - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 
o m  
l-Time Move 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 
OTHER 
Environmental 0 0 0 
l-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 859 
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COBRA RIDLIGNMENT DETAIL REPORT (COBRA v6.10) - Page 15/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~R08032005\TECH-O018DR COBRA Pax Out Crane 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. 
China Lake PT 4 
Std Pctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAS PAX RIVER, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/R~F 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

0 

527 
3,627 

15 
272 

0 

408 
0 
0 
0 

4,849 

Total 
- - - - - 

0 

0 
0 

-1,236 
-3,849 

0 

0 
0 

0 
0 

-4,680 
-9,765 

TOTAL NET COST 104 78 3,808 -2,969 -2,969 -2,969 -4,916 

out 

Mugu to 

Beyond 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 92 of 128 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 16/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~~08032005\~EC~-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~ : \ D a t a b a s e \ C ~ ~ ~ ~  6.10\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, 
Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 17/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\~esktop\18~~08032005\~~CH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA 
RECURRINGCOSTS 2006 
- - - - -  ($K) - - - - -  - - - -  
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRI CARE 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 
0 
0 
0 
0 

0 
0 
0 

0 
5,681 
5,681 

TOTAL COSTS 1,228 921 77,619 1,894 1,894 1,894 85,450 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

0 

0 

433 

0 
0 

433 

Total 
- - - - -  

0 

17,766 
12,886 
12,041 
50,135 

3,937 
6,921 
9,957 

0 
0 

30,000 
143,644 

Beyond 
- - - - - -  

0 

4,441 
3,221 
3,010 
14.324 

1,125 
1,977 
2,489 

0 
0 

10,000 
40,589 

TOTAL SAVINGS 0 0 22,309 40,589 40,589 40,589 144,077 40,589 
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COBRA REALIGNMENT DETAIL REPORT (COBRA 16.10) - Page 18/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File :  documents and ~ e t t i n g s \ ~ ~ ~ ~ ~ \ ~ e s k t o ~ \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA 
ONE-TIME NET 2006 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
0 &M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 1,228 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 1,228 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

0 

6,359 
39,730 

220 
15,480 

184 

7,442 
0 
0 

9,920 
79,336 

Total 
- - - - - 

0 

-17,766 
-12,886 
-12,041 
-50,135 

0 

-10,858 
-9,957 

0 
0 

-24,319 
-137,963 

TOTAL NET COST 1,228 921 55,310 -38,696 -38,696 -38,696 -58,627 

out 

Mugu to 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 19/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\~esktop\18~~08032005\T~CH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAWPNSTA SEAL BEACH, CA (N60701) 
Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 20/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : no  documents and ~ e t t i n g s \ ~ ~ E A M \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ C ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\~RAC2005.SFF 

Base: NAWJPNSTA 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

SEAL BEACH, CA 
2006 
- - - -  

Total 
- - - - -  

TOTAL COSTS 106 8 0 2,606 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
I-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 175 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 21/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and ~ettings\~~E?-iM\~esktop\18~~08032005\~~~~-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVWPNSTA 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

SEAL BEACH, 
2006 
- - - -  

Total 
- - - - -  

0 

88 
853 
3 

1,622 

0 

0 
0 
0 

226 
2,792 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 106 80 2,430 -1,119 -1,119 -1,119 -740 - 1,119 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 22/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ettings\~~EAM\~esktop\18~~08032005\TECH-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA YORKTOWN, VA 
ONE-TIME COSTS 2006 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPP 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Unemployment 0 
OTHER 
Info Tech 0 
Prog Manage 4 7 
Supt Contrac 0 
Mothball 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 4 7 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 23/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~~EAM\~esktop\18~~08032OO5\TECH-O018~R COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA YORKTOWN, VA 
RECURRINGCOSTS 2006 
- - - - -  ($K) - - - - -  - - - -  
o m  
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
- - - - -  

TOTAL COSTS 4 7 3 5 3,102 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 307 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 24/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ e t t i n ~ s \ ~ ~ E A M \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\~atabase\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA YORKTOWN, VA 
ONE-TIME NET 2006 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 4 7 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 4 7 

Total 
- - - - -  

0 

220 
1,164 

7 
619 

0 

0 
661 
0 

513 
3,184 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 4 7 3 5 2,795 -1,091 -1,091 -1,091 -396 -1,091 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 25/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~~08032005\TECH-008DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~:\~atabase\COB~A 6.10\BRAC2005.SFF 

Base: IF NSWC 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
&Time Other 

TOTAL ONE-TIME 

DAHLGREN, VA ( 

2006 
- - - -  
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 26/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ettings\~~EAM\~esktop\18~~08032005\~~CH-0018DR COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN, VA 
RECURRINGCOSTS 2006 
- - - - -  ($K) - - - - -  - - - -  
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total 
- - - - -  

TOTAL COSTS 4 4 5  4,392 22,765 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 1,115 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 27/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~~08032005\TECH-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN, VA 
ONE-TIME NET 2006 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 387 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 5 8 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 445 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

4,689 

826 
6,409 

2 4 
484 

0 

0 
305 
0 

14,772 
27,511 

Total 
- - - - -  

0 

-30 
-75 
-402 

-6,401 
0 

0 
0 

0 
0 

-2,400 
-9,308 

Beyond 
- - - - - -  

0 

- 9 
-29 
-100 

-1,824 
0 

0 
0 

0 
0 

-800 
-2,762 

TOTAL NET COST 445 4,392 21,650 -2,762 18,202 -2,762 -2,762 -2,762 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 28/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~~~~~\~esktop\18D~08032005\TECH-O018DR COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\~atabase\COB~~ 6.10\~R~C2005.S~F 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 
Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 29/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ e t t i n g s \ ~ ~ ~ ~ ~ \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ T ~ ~ H - 0 0 1 8 D ~  COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

CHNA LK, 
2006 Total 

- - - - -  

TOTAL COSTS 16,580 186,645 11,419 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 0 9,101 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 30/30 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and Settings\ATEAM\Desktop\18~R08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~RA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

CHNA LK, 
2006 
- - - -  

16.580 

0 
0 
0 
0 

0 

0 
0 
0 
0 

16,580 

Total 
- - - - -  

200,801 

0 
0 
0 
0 

0 

0 
384 
400 

1,649 
203,235 

Total 
- - - - -  

0 

4,865 
7,253 
15.342 
-27,999 

116 

0 
2,384 

0 
0 
0 

1,962 

Beyond 
- - - - - -  

0 

973 
1,451 
3,836 
-7,000 

2 9 

0 
596 

0 
0 
0 

-115 

TOTAL NET COST 16,580 186,645 1,918 -115 -115 -115 204,797 -115 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\~esktop\18D~08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File :  ata at abase\^^^^^ ~.~O\BRAC~OO~.SFF 

All values in 2005 Constant 

Base Name 
- - - - - - - - - 
NAVSUPPACT CRANE 
NAVBASE POINT LOMA 
IF NSWCD IN HD 
NAS PAX RIVER 
NAVBASE VENTURA CTY 
NAVWPNSTA SEAL BEACH 
WPNSTA YORKTOWN 
IF NSWC DAHLGREN 
NAVAIRWPNSTA CHNA LK 

Dollars 
Total 

MilCon* 
Milcon Cost 
Avoidence 

Total 
Net Costs 

Totals: 209,390,837 0 209,390,837 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\A~EAM\~esktop\18~~08032005\T~~~-0018~~ COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E 
China Lake PT 4 
Std Fctrs File : W:\Database\COB~A 6 

MilCon for Base: IF NSWCD IN HD, MD (: 

All values in 2005 Constant Dollars ( 

FAC Title 

to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 

10\BRAC2005.SFF 

NIF006) 

SK) 
New New Using Rehab Rehab Total 

UM MilCon Cost * Rehab Type Cost * Cost* 

2262 Ammunition Production Facility SF 8,000 n/a** 6,400 Amber n/a** 3,900 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 3,900 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net Milcon Cost: 3,900 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 3 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18DR08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\~atabase\CO~R~ 6.10\BRAC2005.SFF 

MilCon for Base: IF NSWC DAHLGREN, VA (NIF007) 

All values in 2005 Constant Dollars ($K) 

PAC Title UM 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - -  
3171 Electronic and Communication RDT&E Facili SF 
8521 Vehicle Parking, Surfaced SY 

New 
MilCon 

New Using Rehab Rehab Total 
Cost* Rehab Type Cost * Cost* 

Total Construction Cost: 4,689 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net Milcon Cost: 4,689 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) - Page 4 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~~FAM\~esktop\18~~08032005\~~CH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\~RAC2005.SFF 

MilCon for Base: NAVAIRWPNSTA CHNA LK, CA (~47609) 

All values in 2005 Constant Dollars ($K) 

FAC Title UM 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - -  
3121 Missile and Space RDT&E Facility SF 
8321 Sewer and Industrial Waste Line LF 
8421 Water Distribution Line, Potable LF 
8121 Electrical Power Distribution Line LF 
8241 Heat Gas Distribution Line LF 
1131 Aircraft Apron, Surfaced SY 
2111 Aircraft Maintenance Hangar SF 
6100 General Administrative Building SF 
3151 Weapons RDT&E Facility SF 
2151 Weapon Maintenance Shop SF 
8521 Vehicle Parking, Surfaced SY 
8511 Road, Surfaced SY 
8121 Electrical Power Distribution Line LF 
8122 Exterior Lighting Lines LF 
8321 Sewer and Industrial Waste Line LF 
8432 Water Distribution Line, Fire Protection LF 
2123 Missile/Launcher Maintenance Support Faci SF 
8321 Sewer and Industrial Waste Line LF 
8421 Water Distribution Line, Potable LF 
8121 Electrical Power Distribution Line LF 
8241 Heat Gas Distribution Line LF 
3181 Propulsion RDT&E Facility SF 
3181 Propulsion RDT&E Facility SF 
3191 Miscellaneous Item and Equipment RDT&E Fa SF 
6100 General Administrative Building SF 
7331 Exchange Eating Facility SF 
6100 General Administrative Building SF 
8421 Water Distribution Line, Potable LF 
3161 Ammunition, Explosive, and Toxic RDT&E Fa SF 
3161 Ammunition, Explosive, and Toxic RDT&E Fa SF 
3121 Missile and Space RDT&E Facility SF 
8321 Sewer and Industrial Waste Line LF 
8421 Water Distribution Line, Potable LF 
8121 Electrical Power Distribution Line LF 
8241 Heat Gas Distribution Line LF 
6100 General Administrative Building SF 
1131 Aircraft Apron, Surfaced SY 
2111 Aircraft Maintenance Hangar SF 
8321 Sewer and Industrial Waste Line LF 
8421 Water Distribution Line, Potable LF 
8121 Electrical Power Distribution Line LF 
8241 Heat Gas Distribution Line LF 
6100 General Administrative Building SF 
6100 General Administrative Building SF 
2151 Weapon Maintenance Shop SF 

New 
MilCon 
- - - - - -  
18,000 

262 
385 

1,100 
515 

22,880 
53,536 
8,000 
39,000 
62,000 
4,000 
2,250 
400 

3,000 
430 
200 

6,000 
15 
25 
3 5 
85 

52,294 
0 
0 

8,500 
0 
0 

200 
0 
0 

18,000 
12 
3 5 
100 
15 
0 

22,880 
53,536 

250 
350 

1,000 
440 
0 
0 

80,000 

New 
Cost* 
- - - - -  
8,316 

21 
2 3 
54 
60 

3,329 
16,253 
1,717 
18,018 
11,869 

282 
77 
20 
51 
34 
12 

1,555 
1 
1 
2 
10 

15,638 
0 
0 

1,824 
0 
0 
12 
0 
0 

8,316 
1 
2 
5 
2 
0 

3,329 
16,253 

20 
2 1 
4 9 
51 
0 
0 

15,315 

Using Rehab 
Rehab Type 
- - - - -  - - - - - - -  

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

42,134 Amber 
1,776 Red 
15,480 Amber 

407 Amber 
6,820 Amber 
5,980 Amber 

0 Default 
9,000 Amber 
13,600 Amber 

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

12,460 Amber 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

720 Amber 
7,080 Amber 

0 Default 

Rehab Total 
Cost* cost* 
- - - - -  - - - - -  

0 8,316 
0 21 
0 23 
0 5 4 
0 60 
0 3,329 
0 16,253 
0 1,717 
0 18,018 
0 11,869 
0 282 
0 77 
0 20 
0 51 
0 34 
0 12 
0 1,555 
0 1 
0 1 
0 2 
0 10 

3,644 19,282 
339 339 

1,021 1,021 
25 1,849 
505 505 
371 371 
0 12 

778 778 
1,176 1,176 

0 8,316 
0 1 
0 2 
0 5 
0 2 

773 773 
0 3,329 
0 16,253 
0 20 
0 2 1 
0 4 9 
0 51 
4 5 45 
439 439 
0 15,315 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 5 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and ~ e t t i n ~ s \ ~ ~ E A M \ ~ e s k t o ~ \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt 
China Lake PT 4 
Std Fctrs File : ~:\~atabase\CO~RA ~ . ~ O \ B R A C ~ O O ~ . S F F  

MilCon for Base: NAVAIRWPNSTA CHNA LK, CA (N47609) (continued) 

All values in 2005 Constant Dollars ($K) 

FAC Title UM 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - -  
4411 Covered Storage Building, Depot SF 
8511 Road, Surfaced SY 
8121 Electrical Power Distribution Line LF 
8321 Sewer and Industrial Waste Line LF 
8432 Water Distribution Line, Fire Protection LF 
8421 Water Distribution Line, Potable LF 
3161 Ammunition, Explosive, and Toxic RDT&E Fa SF 
7331 Exchange Eating Facility SF 
3161 Ammunition, Explosive, and Toxic RDT&E Fa SF 
3161 Ammunition, Explosive, and Toxic RDT&E Fa SF 
3101 RDT&E Laboratory SF 
3121 Missile and Space RDT&E Facility SF 
3161 Ammunition, Explosive, and Toxic RDT&E Fa SF 
3181 Propulsion RDT&E Facility SF 
4211 Ammunition Storage, Depot and Arsenal SF 
6100 General Administrative Building SF 
8721 Fence and Wall LF 
6100 General Administrative Building SF 
6100 General Administrative Building SF 
3161 Ammunition, Explosive, and Toxic RDT&E Fa SF 
3151 Weapons RDT&E Facility SF 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

New 
MilCon 
- - - - - -  
48,000 
1,860 

340 
440 
350 
290 

0 
0 
0 

4,000 
0 
0 
0 

64,247 
77,113 

0 
0 
0 
0 
0 

13,000 
- - - - - - - - - 

New 
Cost* 
- - - - - 
6,331 

64 
17 
3 5 
21 
17 
0 
0 
0 

1,196 
0 
0 
0 

19.213 
24,811 

0 
0 
0 
0 
0 

6,006 

Using Rehab 
Rehab Type 
- - - - -  - - - - - - -  

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

12,726 Amber 
6,820 Amber 

12,726 Amber 
0 Default 

7,013 Amber 
4,144 Amber 

30,369 Amber 
21,524 Amber 

0 Default 
5,432 Amber 
9,500 Amber 
4,773 Amber 
9,462 Amber 

19,748 Amber 
0 Default 

Rehab 
cost* 
- - - - -  

0 
0 
0 
0 
0 
0 

1,101 
505 

1,101 
0 

606 
554 

2,626 
1,861 

0 
337 
144 
296 
587 

1,708 
0 

MUCp to 

Total 
cost* 
- - - - -  
6,331 

64 
17 
3 5 
21 
17 

1,101 
505 

1,101 
1,196 

606 
554 

2,626 
21,074 
24,811 

337 
14 4 
296 
587 

1,708 
6,006 

Total Construction Cost: 200,801 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net Milcon Cost: 200,801 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18~~08032005\~~CH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~ : \ ~ a t a b a s e \ ~ o ~ R A  6.10\BR~C2005.SFF 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

cost ( $ )  
- - - - - - - 

19,143,450 
196,003,859 
101,235,539 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 
-52,124,861 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

18,880,941 
188,050,698 
94,482,247 
-47,322,645 
-46,033,701 
-44,779,865 
-43,560,180 
-42,373,716 
-41,219,568 
-40,096,856 
-39,004,723 
-37,942,338 
-36,908,889 
-35,903,589 
-34,925,670 
-33,974,387 
-33,049,015 
-32,148,847 
-31,273,197 
-30,421,398 

Draft Deliberative Document For Discussion Purposes Only Do Not Release Under FOlA 
Page 113 of I28  



COBRA SUSTAINMENT/RECAP/BOS/IiOUSING CHANGE REPORT (COBRA ~ 6 . 1 0 )  
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~~EAM\~esktop\18~~08032005\TECH-O018~R COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~~~ 6.10\BRAC2005.SFF 

Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
Sustain Change 0 985 -3,121 -3,121 -3,121 -3,121 -11,501 -3,121 
Recap Change 0 1,526 -2,522 -2,522 -2,522 -2,522 -8,561 -2,522 
BOS Change 0 0 -86 -86 -86 -86 -345 -86 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

NAVSUPPACT CRANE, IN 
Net Change ($K) 
- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
. . . . . . . . . . . . . . . . . . . . .  

TOTAL CHANGES 0 2,511 -5,730 -5,730 -5,730 -5,730 -20,407 

TOTAL CHANGES 0 0 -669 

NAVBASE POINT LOMA, CA (N63406) 
NetChange($K) . 2006 2007 2008 
- - - - - - - - - - - - - -  - - - - - - - - - - - - 
Sustain Change 0 0 0 
Recap Change 0 0 0 
BOS Change 0 0 -53 
Housing Change 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 -53 

IF NSWCD IN HD, MD (NIF006) 
Net Change ( $K) 2006 2007 2008 
- - - - - - - - - - - - - -  - - - - - - - - - - - - 
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL CHANGES 0 41 -41 

NAS PAX RIVER, MD (N0428A) 
Net Change ( $K) 2006 2007 2008 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - - 
Sustain Change 0 0 0 
Recap Change 0 0 0 
BOS Change 0 0 -309 
Housing Change 0 0 0 

Total 
- - - - -  
1,395 
-3,025 
-1,046 

0 
- - - - - - - - - - -  

-2,676 

Total 
- - - - - 

0 
0 

-210 
0 

- - - - - - - - 
-210 

Total 
- - - - -  

3 5 
171 
-329 

0 

-5,730 

Beyond 
- - - - - -  

349 
-756 
-261 

0 
- - - - - - - - 

-669 

Beyond 
- - - - - -  

0 
0 

-53 
0 

- - - - - - - - 
-53 

Beyond 
- - - - - -  

7 
34 
-82 
0 

Total Beyond 
- - - - -  - - - - - -  

0 0 
0 0 

-1,236 -309 
0 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 -309 -309 -309 -309 -1,236 -309 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Page 2 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and ~ e t t i n ~ s \ ~ ~ E A M \ ~ e s k t o ~ \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

2 speciality with weapons from PAX River and Pt. Mugu to 

NAVBASE VENTURA CTY, CA (N69232) 
Net Change ( $K) 2006 2007 2008 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  

Total 
- - - - -  

Beyond 
- - - - - -  
-4,441 
-3,221 
-3,010 

0 
. - - - - - - - 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 -10,673 

NAVWPNSTA SEAL BEACH, CA (N60701) 
Net Change ($K) 2006 2007 2008 
- - - - - - - - - - - - - -  - - - - - - - - - - - - 
Sustain Change 0 0 0 
Recap Change 0 0 0 
BOS Change 0 0 -31 
Housing Change 0 0 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 
0 0 

-125 -31 
0 0 

- - - - - - - - - - - - - - - - - - -  
TOTAL CHANGES 0 -125 

Total 
- - - - -  

0 
0 

-298 
0 

-31 

Beyond 
- - - - - -  

0 
0 

- 74 
0 

- - - - - -  
- 74 

Beyond 
- - - - - -  

- 9 
-29 
-100 

0 

WPNSTA YORKTOWN, VA 
Net Change ( $K) 
- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
. . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 

IF NSWC DAHLGREN, VA (NIF007) 
Net Change (SIC) 2006 
- - - - - - - - - - - - - -  - - - -  
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 

2010 2011 Total 
- - - -  - - - -  - - - - -  

- 9 - 9 -30 
-29 -29 -75 
-100 -100 -402 

0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 46 -138 -138 -138 -138 -507 -138 

NAVAIRWPNSTA CHNA LK, CA (N47609) 
Net Change ($K) 2006 2007 
- - - - - - - - - - - - - -  - - - - - - - -  

Total 
- - - - -  
4,865 
7,253 
15,342 

0 
- - - - - - - - - - - -  

Beyond 
- - - - - -  

973 
1,451 
3,836 

0 
- - - - - - - - - 

6,259 

Sustain Change 0 973 
Recap Change 0 1,451 
BOS Change 0 0 
Housing Change 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 2,424 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - P a g e  1 /10  
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and ~ettings\~~EAM\~esktop\18~R08032005\TECH-O018D~ COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\C~BRA 6.10\BRAC2005.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIREMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
- - - - -  
1,741 
14 1 
29 
160 
106 

1,305 
436 

307 
2 5 
4 
27 
18 
124 
109 
109 
0 

1,741 
1,414 
327 
0 

166 
124 
124 
327 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and ~ettin~s\~~EAM\~esktop\18~~08032005\~E~H-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\~RAC2005.SFF 

Base: NAVSUPPACT CRANE, IN (N61018)Rate 2006 2007 2008 2009 2010 2011 Total 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 3/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\A~EAM\Desktop\18~~08032005\~~C~-008 COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W & A  RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~:\~atabase\COBRA 6.10\BRAC2005.SFF 

Base: NAVBASE POINT LOMA, CA (N63406)Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2011 Total 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 4/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : ~:\~ocuments and ~ e t t i n ~ s \ ~ ~ E A M \ ~ e s k t o ~ \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ ~ ~ - 0 0 1 8 ~ ~  COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWCD IN HD, MD (NIFOO6)Rate 2006 2007 2008 2009 2010 2011 Total 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN WSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 5/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\~esktop\18D~08032005\~ECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\B~AC2005.SFF 

Base: NAS PAX RIVER, MD (N0428A)Rate 2006 2007 2008 2009 2010 2011 Total 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* I.. 67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 6/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\Desktop\18~RO8032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~:\~atabase\CO~~A 6.10\BRAC2005.SFF 

Base: NAVBASE VENTURA CTY, CA (N69232)Rate 2006 2007 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2008 2009 2010 2011 Total 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 7/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\~ocuments and ~ e t t i n g s \ ~ ~ ~ ~ ~ \ ~ e s k t o p \ 1 8 ~ ~ 0 8 0 3 2 0 0 5 \ ~ ~ C ~ - O O l 8 D ~  COBRA Pax Out Crane Out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\B~AC2005.S~F 

Base: NAVWPNSTA SEAL BEACH, CA (N60701)Rate 2006 2007 2008 2009 2010 

CIVILIAN POSITIONS REALIGNING OUT 0 0 20 0 0 0 
Early Retirement* 8.10% 0 0 2 0 0 0 
Regular Retirement* 1.67% 0 0 0 0 0 0 
Civilian Turnover* 9.16% 0 0 2 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 1 0 0 0 
Civilians Moving (the remainder) 0 0 15 0 0 0 
Civilian Positions Available 0 0 5 0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0 2 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0 1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 2 0 0 0 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

Total 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 8/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATERM\Desktop\18D~08032OO5\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: WPNSTA YORKTOWN, VA (N69212)Rate 2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - 

CIVILIAN POSITIONS REALIGNING OUT 0 0 42 0 0 0 
Early Retirement* 8.10% 0 0 3 0 0 0 
Regular Retirement* 1.67% 0 0 1 0 0 0 
Civilian Turnover* 9.16% 0 0 4 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 3 0 0 0 
Civilians Moving (the remainder) 0 0 31 0 0 0 
Civilian Positions Available 0 0 11 0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - -  
42 
3 
1 
4 
3 
3 1 
11 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 0 0 0 4 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0 3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 3 0 0 0 3 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 9/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18D~08032005\TECH-0018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: IF NSWC DAHLGREN, VA (NIF007)Rate 2006 2007 2008 2009 2010 2011 Total 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 10/10 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~TEAM\~esktop\18D~08032005\T~CH-O018D~ COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\~atabase\CO~RA 6.10\BRAC2005.SFF 

Base: NAVAIRWPNSTA CHNA LK, CA (N47609)Rate 
- - - -  - - - -  - -  

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 8.10% 0 
Regular Retirement* 1.67% 0 
Civilian Turnover* 9.16% 0 
Civs Not Moving (RIFs) * 6.00% 0 
Civilians Moving (the remainder) 0 
Civilian Positions Available 0 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1,659 0 0 0 1,659 
Civilians Moving 0 0 1,349 0 0 0 1,349 
New Civilians Hired 0 0 310 0 0 0 310 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 310 0 0 0 310 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA ~6.10) - Page 1/3 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : ~:\~ocuments and Settings\A~EAM\Desktop\18DR08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\COBRA 6.10\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN (N61018) 

Pers Moved 1n/~dded 
year Total Percent 
- - - -  - - - - -  - - - - - - - 

Mi 1 Con 
TimePhase 
- - - - - - - - - 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Base: NAVBASE POINT LOMA, CA (N63406) 

Pers Moved 
Total 

MilCon 
TimePhase 
- - - - - - - - - 

Pers Moved Out/Eliminated 
Total Percent 

ShutDn 
TimePhase Year 

TOTALS 

Base: IF NSWCD IN HD, MD (NIF006) 

Pers Moved 
Total 

In/Added 
Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated 
Total Percent 

ShutDn 
TimePhase Year 

TOTALS 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 2/3 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\ATEAM\Desktop\18DR08032005\TECH-008 COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : W:\Database\CO~RA 6.10\BRAC2005.SFF 

Base: NAS PAX RIVER, MD (N0428A) 

Pers Moved 
Total 

In/Added 
Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: NAVBASE VENTURA CTY, CA (N69232) 

Pers Moved 
Total 

In/Added 
Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

1,544 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - - - - - - - - - 
1544 100.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Base: NAWPNSTA SEAL BEACH, CA (N60701) 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

2 4 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

Year 
- - - -  

TOTALS 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 3/3 
Data As Of 8/3/2005 12:20:09 PM, Report Created 8/3/2005 12:20:12 PM 

Department : Technical JCSG 
Scenario File : C:\Documents and Settings\~~E~M\~esktop\18DR08032005\TECH-O018DR COBRA Pax Out Crane out 
NoCorona Excursion 08032005.CBR 
Option Pkg Name: Relocate W&A RDAT&E to 3 primary and 2 speciality with weapons from PAX River and Pt. Mugu to 
China Lake PT 4 
Std Fctrs File : ~:\~atabase\CO~RA 6.10\BRAC2005.SFF 

Base : WPNSTA YORKTOWN, VA (N692l2) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Mi 1 Con 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Base: IF NSWC DAHLGREN, VA (NIF007) 

Year 

TOTALS 

Pers Moved 
Total 
- - - - -  

Base: NAVAIRWPNSTA CHNA LK, CA (N47609) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 

1,846 
0 
0 
0 

- - - - -  
1846 

In/~dded 
Percent 
- - - - - - - 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved 
Total 

Out/~liminated ShutDn 
Percent TimePhase 
- - - - - - - - - - - - - - - - 
0.00% 0.00% 
0.00% 0.00% 

100.00% 100.00% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

- - - - - - - - - - - - - - - - 
100.00% 100.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

173 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

Out/Eliminated 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 
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Recommendation: Create a Naval Integrated Weapons & Armaments Research, 
Development & Acquisition, Test & Evaluation 

[First Slide Please] There are several abbreviations that may show up on these slides for 
the benefit of brevity. RD & A T&E W&A 

This is another one of the horrendous recommendations similar to the one we just saw. 
However, in some ways it is much simpler. [Next Slide Please] There are nine 
movements of personnel and facilities. Seven of these nine are towards Naval Air 
Realign Naval Air Warfare Center Weapons Division China Lake, CA If you read the 
recommendations carefully, you may have seen reference to Naval Air Weapons 
Command China Lake and several other variations. They all are talking about the same 
command. 

In the way of background, permit me to explain to talk about three of the bases that 
appear on this slide. Naval Base Ventura County was previously two separate commands 
- Naval Air Station Pt. Mugu and Naval Base Port Hueneme. Today, these are now 
operated as a single command and each of the two pieces of real estate hosts several 
tenants. The Port Hueneme piece of real estate has one tenant that is part of this 
discussion and that is Naval Surface Warfare Center Port Hueneme. The other piece of 
real estate host several tenants also. One of these tenants is Naval Air Warfare Center 
Weapons Division Point Mugu. That is the real estate perspective on Naval Base 
Ventura County. 

Let's next talk about management of the technical function. For about 13 years, Naval 
Air Warfare Center Weapons Division China Lake and , Naval Air Warfare Center 
Weapons Division Pt. Mugu have been operated as a single command. The commander 
of those activities told us that they have wrung out the duplication and overlap. He told 
us that they work efficiently as and I quote "a single university with two campuses." 

[Next Slide Please] Here are the first page of the details of the recommendation. As I 
pointed out earlier, seven of the nine sub-recommendations direct resources to China 
Lake. [Next Slide Please] The two other sub-recommendations send resources to 
Dahlgren and Indian Head. However, both Dahlgren and Indian Head lose people under 
this recommendation as both also are sending people to China Lake. [Next Slide Please] 

As the next slide summarizes this recommendation shows that only China Lake is a net 
gainer and there are no closures. [Next Slide Please] 

The justification for this recommendation is similar to the one I discussed a few minutes 
ago. This recommendation consolidates weapons and armaments work primarily at 
China Lake. It has the additional goal of increasing efficiency and eliminating 
overlapping infrastructure. The recommendation enables technical synergy, and 
positions the DoD to exploit center-of-mass scientific, technical and acquisition expertise 
with Weapons and Armament RD&A and T&E, a specialty site at Dahlgren and an 
energetics site. 



Note that the COBRA show an enormous one-time cost of more than $ 113 B. However, 
the payback is in a reasonable seven years and the recurring savings should not be 
sneezed at. 

The community raised numerous issues. Although there were some differences of 
opinion from base to base, the issues generally can be broken into three general 
categories. These are failure of DoD to follow the BRAC rules, brain drain, and cost. 

Let me summarize each of the three issues. First, the issue of following the rules: [next 
slide please] 

The community declared that Recommendations involving NBVC were 
developed by the Technical Joint Cross Service Group but address realignment 
solely within a unified command, of a single systems command, of a single 
service - that is, jointness was ignored. 
TJCSG began its deliberations with preconceived solutions and worked the 
process backwards; the analysis was misguided and fatally flawed 

* TJCSG ignored or altered Navy supplied certified data for the scenarios; 
- The Navy position that certain functions and personnel were inextricably 

linked to the mission was ignored by the TJCSG 
- Costs of moving those operations, Base Operating Support personnel 

costs, recurring annual operating costs and required MILCONs should be 
included in the COBRA, but were ignored by the TJCSG 

- Navy certified responses to the Commission's request for data was altered 
prior to transmittal by the TJCSG and Navy scenarios were not shown to 
the Commission 

- TJCSG violated the military value criteria by ignoring the Navy military 
value matrix 

- TJCSG included an arbitrary percentage of savings in each scenario that is 
not explained or supported by data, especially given the previously 
recognized elimination of duplication 

- CNI concluded that the TJCSG underestimated the required mil cons by as 
much as 150% 

- Navy and CNI recommended cost inclusions result in a 20 year loss for 
each scenario and a 90-100 year payback period, not savings 

The second issue is what we commonly call "brain drain" or loss of intellectual capital 
[next slide please] 

The employees insist that they will not move, that there is a risk of tremendous "brain 
drain. However, Navy officials believe that 40-50% of the employees will actually make 
the move. Furthermore, there are many large companies in the area that have plenty of 
similar expertise that DOD can draw from. A DoD official stated that "brain drain" is a 
temporary problem, and based on experiences of prior BRAC rounds, we know of no 
program that has been adversely affected through the loss of intellectual capital. He 



pointed out that DoD has six years to implement BRAC recommendations, providing 
ample time to mitigate the impact 

Another aspect of the BRAC category #I is noted by the employees and community 
groups that emphasize that programs could be delayed by "brain drain," and National 
security is at stake. 

[next slide please] 
The third issue is the issue of how much this will save. I would refer you to the previous 
slide that discussed various issues about BOS costs, the reduction, by what the 
community describes, of an unachievable reduction by 15% of civilian employment. 
There are also other savings issues that are specified on that slide. However, the 
employees also explained that delaying projects costs money and that training several 
thousand new employees with critical technical skills will be very expensive saving 

[next slide please] 
Unfortunately, this decision is going to have to be based largely on my description of 
what this action consists of, the slides which I am putting up now that describe what each 
base does, as described by DoD, and the opinions of Commissioners Gehman, Coyle, and 
perhaps others. 

are generally not repeated from base to base. 

One of the tenants on the piece that was previously known as NAS Pt. Mugu and what 
was previously known as NAWC China Lake have been managed as a single command 
for more than a decade. These two facilities are noted for their pre-eminent air and sea 
ranges which carefully calibrated and monitored to facilitate testing. Sea testing can 
occupy as much as 100,000 square miles of ocean. There are daily charter flights 
between the two areas and some department heads are based at one site and some at the 
other. On several occasions, we heard the arrangement as one of one university with two 
campuses. Some tests involve both parts of the parent command. The Pt. Mugu 
employees are one of the major concerned groups. 

* * ***  * 
Recommendation: The title of this recommendation is "Consolidate Maritime C4ISR 
Associated Installations." This recommendation is predominantly about SPAWARS, the 
Navy's Space Warfare Command. As a result of BRAC 1993, it is headquartered in 
Point Loma, San Diego with an east coast center in Charleston. [First Slide Please] 



This recommendation is exceedingly complex. Let me just show you the two slides that 
summarize the actions that are involved, provide some background material, and then I 
will discuss the three areas with which the staff has the most concern. [Next Slide 
Please] For those of you who visited Naval Surface Warfare Centers Dahlgren or Naval 
Air Warfare Center Pt. Mugu, you saw parts of the eight sub-recommendations which we 
will be discussing. [Next Slide Please] But, also please keep in mind that if you visited 
NSWC Dahlgren, for example, you heard and saw material that plays a part in four 
separate recommendations, including this one. [Next Slide Please] 

In the way of background, permit me to explain that Naval Base Ventura County was 
previously two separate commands - NAS Pt. Mugu and Naval Base Port Hueneme. 
These are now operated as a single command and each of the two pieces of real estate 
hosts several tenants. One of the tenants on the piece that was previously known as NAS 
Pt. Mugu and what was previously known as NAWC China Lake have been managed as 
a single command for more than a decade. These two facilities are noted for their pre- 
eminent air and sea ranges which carefully calibrated and monitored to facilitate testing. 
Sea testing can occupy as much as 100,000 square miles of ocean. There are daily 
charter flights between the two areas and some department heads are based at one site 
and some at the other. On several occasions, we heard the arrangement as one of one 
university with two campuses. Some tests involve both parts of the parent command. 
The Pt. Mugu employees are one of the major concerned groups. 

NBVC has the preeminent ranges for surface ships and Navy aircraft, but it is very 
expensive to conduct testing involving.rea1 aircraft, ships, and submarines. For example, 
testing involving a submarine may require the project manager of a test to pay the salaries 
for 100-odd submariners for the days of the test, as well as transit time from the operating 
area and possibly the submarines operating costs. Thus, it frequently makes sense to use 
simulators and virtual ships to conduct much of the research, development and even 
testing. The Naval Underseas Warfare Center is a tenant at Naval Station Newport, 
where the Navy designs and tests submarines, torpedoes, communications, and sonar 
systems. Naval Surface Warfare Center, Dahlgren has a similar capability that facilitate 
testing of shipboard guns, including some highly futuristic capabilities. 

Over the past few minutes, you have seen the DOD recommendation. [Next Slide 
Please] This slide shows the DoD's justification for this recommendation - all eight 
pieces of it. Staff is highly supportive of the concept of this recommendation, but there 
are three areas with which we are quite concerned. This is not to say that these are the 
only ones for which we received community concerns. You will notice that on the 
surface, this recommendation has some noble goals and great results. . [Next Slide 
Please] One of the things that makes these savings possible is the reduction from 12 to 
5 or 6 in the number of electronic warfare and electronic systems RD and A and T&E. 
Along with this comes the elimination of 4 military and 5 14 civilian jobs. 

[Next Slide Please] The three issues with which we take exception are 1) the 
movement of parts the virtual submarine from Newport to San Diego, 2) the transfer of 
the weapon systems integration facility and testing from Dahlgren to San Diego, and 3) 



the transfer of the East Coast SPAWAR organization from Charleston to Little Creek. . 
[Next Slide Please] We received particularly relevant comments from the communities 
of Charleston, Dahlgren, Newport, and NBVC. [Next Slide Please] 

As I explained, we are going to examine three proposed actions. Naval Underseas 
Warfare Center is a tenant at Naval Station Newport where the Navy tests submarines, 
torpedoes and sonar systems. However, the testing that occurs here is in a virtual 
submarine in several highly secure buildings in which there are highly classified 
laboratories which are electronically linked. 

[Next Slide Please] This slide shows the concerns identified by the Newport Community. 
I'm going to address some of these. One of the major strengths of Naval Undersea 
Warfare Center (NUWC) Newport is a virtual submarine which includes laboratories for 
periscopes, antennas, main control, radio, sonar, and torpedo/missile simulators, which 
are electronically linked to simulate a fighting submarine. The DoD proposal is to 
remove the radio room and antennas (over the water; arches, etc.) laboratory to 
SPAWAR San Diego. This is not just a simple radio or two. This is an exact copy of the 
equipment on an operating submarine. Currently there are several different radio rooms, 
but plans are to move towards a common radio room. The other parts of this virtual 
submarine would remain in Newport. With regard to Newport, key issues include 
computer security, "latency" (problems introduced by the timing differences caused by 
transmitting information over large distances, and the benefits of working on the entire 
virtual submarine as a team in a single location, I talked with a variety of highly 
knowledgeable computer communications specialists including one who wrote a paper 
for Commissioner Coyle and offered to talk with him. I also spoke with a DoD BRAC 
person about the issues and recognize that there are differences of opinion on this matter. 
The community also pointed out that the US submarine fleet is in the midst of a massive 
change in tactics with an emphasis on littoral protection and they explained that the shift 
of the radio room and periscope facility will disrupt that work. There are 11 1 people 
involved in this move - no job eliminations, no duplication. 

[Next Slide PleaseIThe second of the proposed moves with which we are taking 
exception was not well described in the DoD report, where it is simply written that 
Maritime Information Systems RD&A and T&E will be consolidated at the new Space 
Warfare Systems Command Pacific at Point Loma San Diego. NSWC Dahlgren has a 
weapon systems integration effort that ties together the entire combatant functions of a 
surface ship. It starts with the analysis of potential targets, determines whether the target 
is friendly or foe and how much of a threat it is. This entails integrating input from 
various radars, infrared sources, etc. It is not a simple question of firing at every speck 
on a radar screen because there is chaff, other distractions, and even weather patterns can 
temporarily give the impression of a target. When all of this information is processed, by 
a combination of computers and human systems integration, computers and humans in 
weapons control then must decide which are targets and what type of weapon to respond 
with - that is guns, missiles, etc. In the case of missiles the computers and people must 
determine payload, targeting information, etc. to load into the missile. Aegis is the best 
known example of this weapon systems integration work. The community said that you 



can't start taking pieces out. The latency issues are even more severe when you are 
concerned with responding to what may be a missile approaching your ship at twice the 
speed of sound. You don't have long to decide. Depending on the speed and trajectory 
of the threat, even tiny timing differences are critical. And that is to say nothing of a 
team which has been working together for years. There are 112 people involved in this 
move - no job eliminations, no duplication. 

[Next Slide Please] The third issue with which we take exception is the beginning of the 
dismemberment of the SPAWAR East Coast headquarters. After the BRAC 1993 
Commission closed Naval Station Charleston and Charleston Naval Shipyard, they 
specifically established Charleston as the East Coast HQ and provided funding for new 
buildings there which were completed in the past five or so years. That commission also 
specified, and I quote "NESEC Portsmouth closes and moves to NESEC Charleston 
except for a detachment of fewer than 60 peoople." NESEC, or Naval Electronics 
Systems Engineering Center was the name of what is now an organization that now 
employs hundreds of engineers. The move of the "flag" to Little Creek with several 
million dollars of new construction is just a piece of this issue. Up until now, SPAWAR 
Charleston has had more than twice as many employees as SPAWAR activities in the 
Tidewater area. In service engineering belongs near the Fleet as BRAC 93 determined, 
but the RD&A and T&E do not need to be there. In fact one of the other reasons that that 
Commission chose to leave SPAWARS in St. Inigoes, MD and in Charleston is that they 
are relatively free from electronic interference issues. During the visit to the Norfolk 
facility then, an employee there acknowledged that they not uncommonly receive 
complaints for interfering with ATM and hospital medical equipment. 

The second, but much less significant issue is cost. Parts of this recommendation 
doubtlessly save money, but clearly the Newport and the Dahlgren moves are not 
generating the savings. The elimination of four military and 5 14 civilian jobs explains 
the $455 M 20-year NPV savings. A 



COMMUNITY CONCERNS BY RECOMMENDATION 
#Tech-15 (184) 
Create a Naval Integrated Weapons & Armament. 
Research, Development & Acquisition, Test & Evaluation Center 

184-A: Realign Naval Surface Warfare Center Crane, IN, by relocating all Weapons and 
Armaments Research, Development & Acquisition, and Test & Evaluation, except 
gunlammo, combat system security, and energetic materials to Naval Air Weapons 
Station China Lake, CA. 

Naval Surface Warfare Center Crane IN, Communitv: 
Crane community pointed out that trying to evaluate them solely as a Navy laboratory 
ignored the fact that much of their value comes from their joint capabilities and full 
spectrum expertise that enables them to respond quickly to problems that entail 
development, testing, and low-level production or acquisition of solutions for Special 
Forces and other clients. Furthermore, their business is mostly Development and 
Acquisition, so they don't stack up as well when compared with an RD&A facility. Their 
full-spectrum capabilities are enhanced by their tenant, an Army Ammunition Plant and 
storage facility, which gives them ready access to ammunition for testing and the 
capability to develop, test, and manufacture unique explosives solutions for Special 
Forces Command, and other customers. Included in their client list are substantial 
amounts of work in support of non-NAVSEA clients including, Army, Air Force, USMC, 
and other DOD clients. Their success in bringing in new work is a reflection of a highly 
experienced work force in which three-fourths of their Weapons & Armaments 
employees have more than 20 years of experience which has helped them grow at a rate 
of about 20% per year since 2001. They believe that they have one of the largest bases in 
the USA and they have no encroachment problems. Finally, if all of the 
recommendations that affect NSWC Crane were implemented, the County (Martin) 
would lose more than one-ninth, or 11.6% of its jobs. Military value was improperly 
calculated. Crane is encroachment free. There is merit in maintaining the independence 
of the T&E function from RD&A. 

Naval Air Weavons Station China Lake, CA Community 
China Lake, a major receiving activity was rated as having the highest military 
value for the Weapons and Armaments RDAT&E recommendation for research, 
acquisition, and T&E. They were ranked first in two of the three categories for 
the SensorsIEW and Electronics recommendation. The community argued that 
China Lake is the best site for synergism, efficiency, etc. 
The infrastructure, to include water, sewer, schools, housing, and roads presents 
no insurmountable obstacles, and in fact the schools and their students perform at 
a level significantly higher than the State average. They pointed out that NAWC 
China Lake employment dropped nearly in half in the mid- 1990s and the 
proposed growth at this time represents a relatively small increase from 



Ridgecrest's peak population. They are already proactively planning for the 
growth. 
They did not object to the other recommendations, even those that represented 
employment reductions at NAWC China Lake (i.e., NAS Lemoore and Picatinny 
Arsenal. 
Although recruiting is not necessarily easy, they have a high retention rate and 
over 80% of the NAWC China Lake retirees stay in the community. 
Housing prices average about $250k, significantly less than at NBVC. 
The community believes that managing the sea range is vital and is a critical joint 
service asset that must be preserved. The issue is how many people should be 
kept at Point Mugu to efficiently and effectively operate the sea range, including 
San Nicholas Island; range, target development and launching operations. 
To us, the best outcome of the BRAC assessments would have been 
recommendations for full joint service use of the existing service RDT&E centers, 
particularly in aviation where the services develop joint requirements and develop 
joint systems. In the arena of most interest to us, the recommendations to create 
integrated aircraft and weapon RDAT&E centers in each service was the next best 
outcome in our opinion. At least at the service level, the assets would coalesce 
into capable, competent centers able to tackle the problems of applying advanced 
technology to the military problems of a difficult future. These centers would 
contribute to the transformation of our military capability for the new century. 
The Joint Cross Service Group's concerns about nurturing competition of ideas 
would be served by maintaining centers in each service. 

This coalescing of capability is particularly needed in the Navy, which has 
scattered its weapon RDT&E capability at many facilities despite a long-term 
reduction in funds for research and technology and development of fewer new 
systems. One of the pillars of transformation is application of advance technology 
to meet new threats. Creating the integrated centers focuses resources, but more 
than that, it focuses the limited funding and supply of brainpower on the problems 
at hand. 
Most people don't want to move, and most organizations don't want to lose 
people. Everybody is creative in finding reasons why something they see as 
unpleasant can't or shouldn't be done. During the Commission review phase of 
BRAC, we're sure that you've heard a hundred reasons why the recommendations 
shouldn't be accepted, or that the data calls weren't properly formulated or 
properly interpreted, or why their product is essential to the war effort, and so on. 
We suggest stepping back and asking the question for each major 
recommendation, "Does this make sense?" Not each nit, not each difficulty in 
implementing. Does forming integrated RDAT&E centers make sense? If it does 
make sense, in our case is China Lake the place to form the integrated weapons 
and armaments center? 
We think the answers to these questions for weapons and armaments are yes. If 
the answers are yes, the BRAC Commission should approve the recommendation 
and let the Navy fight out the details, and respond to the naysayers during 



implementation. There is no doubt that the implementation phase will have plenty 
of roadblocks and controversy, but the big decision will have been made to 
create one integrated center, and the outcome will be an improved capability. 
We believe that the Technical Joint Cross Service Group also had a vision for 
improved integration of the next generation combat aircraft by recommending the 
relocation of the Point Mugu electronic warfare capability to China Lake. China 
Lake's record speaks for itself in identifying key problems and creating effective, 
affordable solutions. This move brings problems that all realignments bring in 
dealing with a loss of intellectual capital. We strongly believe that the existing 
electronic warfare capability at China Lake shouldn't be overlooked, but we don't 
want to give the impression that Point Mugu's team isn't needed for the near 
term, particularly while the EA-6B remains our main electronic warfare asset. 
We think that we should focus first on the long-term goals of BRAC, and if we 
do, the electronic warfare realignment not only makes sense, but plays an 
important part in supporting our future air warfare capability - transformation, if 
you will. We are certain that there are many mechanisms to support the present 
needs - maintaining personnel at Point Mugu during an extended transition, 
offering rehired annuitant positions, contracting, etc. while the team is building up 
in China Lake. The new team would be made up of Point Mugu personnel who 
move, China Lake electronic warfare experts who have been working in other 
areas after the work moved from the Lake to Point Mugu, and new hires at the 
journeyman and entry levels. Remember that China Lake has a superior 
recruitment record than Point Mugu for reasons discussed in earlier papers, also 
important for maintaining future capability. 
The point is, at the end, if the recommendations hold, a full-spectrum, integrated 
RDAT&E center will be established at China Lake that is competent in all aspects 
of weapons and weapons technology, and fully capable of all aspects of aircraft 
weapon system integration including weapons, sensors, electronic warfare and 
mission avionics. The integration team will be operating at the very peak of 
software development competency, Level 5, as rated by the independent Software 
Engineering Institute at Carnegie Mellon Institute. 
While it's important to examine every allegation and every assertion, the key is to 
decide what ultimately makes the most sense for the future. We believe that the 
recommendations of the Secretary of Defense for weapons and armaments and 
electronic warfare make the most sense for the future. Don't let issues such as Sea 
Range personnel stationing or near-term support of the EA-6B obscure the vision 
of a truly integrated Weapons and Armaments and Electronic Warfare RDAT&E 
Center to support the joint forces of the future. 

China Lake Weapons & Armaments RDA,T&E Center-TECH 15 

Major problems with the number of people estimated to move from Point 
Mugu to China Lake. Personnel movements (and associated savings) are 
overstated by a factor of 3 and facilities support reductions are overstated. 
These errors result in approximately $30M per year in overstated savings. The 
scenario was verv vague and there was avvarentlv confusion over what 



activities should and should not move. (Point Mugu to run a COBRA). Point 
Mugu has asked for scenario clarification but has not received a reply. 
Loss of intellectual capital ("brain drain") is a major problem. Only 20-25% 
of Mugu's workforce will move to China Lake. 
Air Test and Evaluation Squadron 30 (VX-30) provides air support to the Sea 

Range. If the relocation to China Lake is approved, additional MILCON & 
re-location costs of $28.3M would be required (new hanger and ramp at China 
Lake). Also there would be additional recurring costs of $6.8M per year 
because of transit time required to travel between Mugu and China Lake. 
The Sea Range is an irreplaceable national asset with unencroached air and 
sea space. It is a large, instrumented area of open ocean and is critical to 
weapons test and evaluation. This capability cannot be replicated at China 
Lake. 
Although the COBRA has not yet been run, base officials advised the DOD 
reported payback of 6 years will likely be 12 years. The $48M recurring 
savings per year will likely be $17- 18M per year. 
The Technical Joint Cross Service Group did not perform a proper analysis of 
the costs and savings associated with the recommended realignments. 
Specifically, poor analyses were performed on the two major scenarios (Tech- 
15 and Tech-28). 
The scenario realigning weapons billets to China Lake fails to include the cost 
of moving the range and target functions to China Lake and does not include 
the additional recurring costs of conducting range and target operations from 
China Lake. The true cost must include the anticipated actual costs of moving 
the range and target functions to China Lake. The July 1,2005 GAO report 
found fault with the automatic 15% savings applied to estimates of civil 
service personnel and stated that a 5.7% savings would be more accurate. 
Making only this one change would result in a revised break even year xxx 
years in the future. 
A significant amount of demographic data did not properly represent China 
LakeIRidgecrest in areas such as medical care, housing availability, utility 
services, schools, etc. 
The JCSG deviated from DOD guidance, which requires enhancement of 
transformation and jointness. Most of the recommendations made are Service 
-centric and not joint-centric. 
JCSG did an extremely poor job of analyzing and managing the data which 
were submitted by Point Mugu. The most egregious example of this poor 
execution was in the JCSG handling of "question #47 data." More detail to 
be provided. - - -- 

Port Hueneme performs in-service engineering and test and evaluation on combat 
systems and also develops engineering and logistics solutions for Fleet problems. It is 
involved in 4 BRAC scenarios. Port Hueneme has requested clarification of several 
aspects of the scenarios and has not yet received a reply from the Navy. The issues 



involve the number of people performing mission essential functions to be relocated and 
savings numbers contained in COBRA. 

COMMUNITY CONCERNS RAISED: 

1 DOD significantly deviated from BRAC criteria on military value, costs and 
savings, and receiving community infrastructure. DOD recommendations 
demonstrate poor data analysis and management. 

2 In recommending that the Point Mugu Electronic Warfare (EW) Center of 
Excellence be realigned to China Lake, the Technical Joint Cross-Service Group 
significantly deviated from BRAC law. 

--Point Mugu has been Navy's Center of Excellence for over 50 years. 
--EW labs provide a wide range of synergistic support to many DOD 

activities. 
--Execution of the proposed EW realignment would cause significant 

disruption to warfighting capabilities of our deployed forces. Combined 
with the loss of intellectual capital, down-time and reconstitution of 
capabilities at China Lake would severely impact the nation's ability to 
counter enemy weapons and EW systems. The 
intellectual capital at Mugu has evolved over decades and cannot be moved 
without major disruption to mission effectiveness. It takes 7-10 years to 
train an electronics engineer to become a functional EW systems engineer. 

3. If control of the Sea Range, Targets and Range Support aircraft 
relocates to China Lake, the Technical Cross-Service Group significantly 
deviated from BRAC military value criteria. 

--The 36,000 sq. mile Sea Range is a unique national asset. It is used by 
Air Force, Navy, Missile Defense Agency, other DOD, Foreign 
Military sales, commercial activities and NASA. 

--No synergy would be gained by realigning the Sea Range to China Lake. 
--Movement of Sea Range jobs to China Lake would result in significant 

loss of intellectual capital. 
--This realignment decreases military value because it would not result in 

any increased synergy, but it would negatively impact cost, safety and 
operational efficiency of Sea Range operations. 

Overall community bottom line is that the TJCSG did an extremely poor job of judging 
military value, considering jointness in transformation and in analyzing and managing the 
data;. A majority of their realignment recommendations simply do not make sense. Most 
of the affected positions are not synergistic with the armaments and weapons and 
electronic warfare work already at China Lake. Realigning positions to China Lake 
would result in significant losses of intellectual capital, would adversely affect our war 
fighting capabilities, and would waste hundreds of millions of dollars of taxpayer money. 



184-B: Realign Naval Surface Warfare Center Indian Head, MD, by relocating all 
Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation, 
except gunlarnmo, underwater weapons, and energetic materials, to Naval Air Weapons 
Station China Lake, CA. 

Naval Surface Warfare Center Indian Head, MD Community: 
Indian Head never was given a chance because they were viewed as a closure until late in 
the process, so nobody ever thought about what work should be brought in to Indian 
Head. Generally not too critical, provided that energetics work from other commands, 
including China Lake and Picatinny were brought to Indian Head.. 

Naval Air Weapons Station China Lake, CA Community: 
China Lake was rated as having the highest mili& value for the Weapons and 
Armaments RDAT&E recommendation for research, acquisition, and T&E. And 
first in two of the three categories for the Sensors/EW and Electronics 
recommendation. The community said China Lake is the best site to locate for 
synergism, efficiency, etc. 
The infrastructure, to include water, sewer, schools, housing, and roads presents 
no insurmountable obstacles, and in fact the schools and their students perform at 
a level significantly higher than the State average. They pointed out that NAWC 
China Lake employment dropped nearly in half in the mid-1990s and the 
proposed growth at this time represents a relatively small increase from 
Ridgecrest's peak population. They are already proactively planning for the 
growth. 
They did not object to the other recommendations, even those that represented 
employment reductions at NAWC China Lake (i.e., NAS Lemoore and Picatinny 
Arsenal. 
Although recruiting is not necessarily easy, they have a high retention rate and 
over 80% of the NAWC China Lake retirees stay in the community. 
Housing prices average about $250k, significantly less than at NBVC. 
The community believes that the sea range is vital and is a critical joint service 
asset that must be preserved. The issue is how many people should be kept at 
Point Mugu to efficiently and effectively operate the sea range, including San 
Nicholas Island; range, target development and launching operations. 

184-C: Realign Naval Air Station Patuxent River, MD, by relocating all Weapons and 
Armaments Research, Development & Acquisition, and Test & Evaluation, except the 



Program Executive Office and Program Management Offices in Naval Air Systems 
Command, to Naval Air Weapons Station China Lake, CA. 

Naval Air Station Patuxent River, MD Communitv: 
None received 

Naval Air Weapons Station China Lake. CA Communitv: 
China Lake was rated as having the highest military value for the Weapons and 
Armaments RDAT&E recommendation for research, acquisition, and T&E. And 
first in two of the three categories for the SensorsIEW and Electronics 
recommendation. The community said China Lake is the best site to locate for 
synergism, efficiency, etc. 
The infrastructure, to include water, sewer, schools, housing, and roads presents 
no insurmountable obstacles, and in fact the schools and their students perform at 
a level significantly higher than the State average. They pointed out that NAWC 
China Lake employment dropped nearly in half in the mid-1990s and the 
proposed growth at this time represents a relatively small increase from 
Ridgecrest's peak population. They are already proactively planning for the 
growth. 
They did not object to the other recommendations, even those that represented 
employment reductions at NAWC China Lake (i.e., NAS Lemoore and Picatinny 
Arsenal. 
They pointed out that F-18 Growler is the Naval aviation system of the future and 
it makes no sense to divide that workforce, except they recognized the need to 
retain the Sea Range and supporting infrastructure at Pt. Mugu. They specifically 
did not advocate having NAWC personnel shuttling several time each week with 
their equipment to conduct tests. 
Although recruiting is not necessarily easy, they have a high retention rate and 
over 80% of the NAWC China Lake retirees stay in the community. 
Housing prices average about $250k, significantly less than at NBVC. 
The community believes that the sea range is vital and is a critical joint service 
asset that must be preserved. The issue is how many people should be kept at 
Point Mugu to efficiently and effectively operate the sea range, including San 
Nicholas Island; range, target development and launching operations. 

184-D: Realign Naval Base Ventura County, Point Mugu, CA, by relocating all 
Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation 
to Naval Air Weapons Station China Lake, CA. 

Naval Base Ventura County. Point Mugu, CA Communitv: 
NBVC Community offered numerous reasons for not moving their center to NAWC 
China Lake. They pointed out a variety of brain drain issues explaining why they would 
not move to China Lake, including the lack of jobs for their spouses, the quality of public 
schools, the separation from friends and family, and the undesirability of Ridgecrest in 



general, etc. They explained that it did not make sense to move the EA-6B work, an 
action that would require a significant investment, just as the aircraft is being phased out. 
Some of the laboratories and test facilities would take millions of dollars to move and/or 
rebuild. We were told of the possibility of build ups at Point Mugu by the Coast Guard 
and the Department of Homeland Security. 

Naval Air Weapons Station China Lake, CA Community: 
None received; "gainer" 

184-E: Realign Naval Weapons Station Seal Beach, CA, by relocating all Weapons and 
Armaments Research, Development & Acquisition, and Test & Evaluation, except 
underwater weapons and energetic materials, to Naval Air Weapons Station China Lake, 
CA. 

Naval Weapons Station Seal Beach. CA Community: 
Some of this work could be performed at NSA Corona and if done there, would avoid the 
need to purchase certain expensive calibration equipment which would probably have to 
be purchased if the work were moved to NAWC China Lake. The calibration laboratory 
at NWS Seal Beach still needs this equipment for other parts of their mission, so the 
equipment can not just be moved to China Lake. Corona personnel already perform 
much of the work characterized in the description of the specialized technical workforce 
which provides engineering and logistics services, test measurement and diagnostics 
equipment (TMDE) and Automated Test Equipment (ATE). Furthermore, they made the 
important observation that this recommendation is technically flawed in that this 
recommendation really applies to the Naval Surface Warfare Center Indian Head, 
Detachment Seal Beach, and not to Naval Weapons Station Seal Beach. 

Naval Air Weavons Station China Lake, CA Communitv: 
None received; "gainer" 

184-F: Realign Naval Surface Warfare Center, Yorktown, VA, by relocating all 
Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation 
to Naval Surface Warfare Center Indian Head, MD. 

Naval Surface Warfare Center, Yorktown. VA Community: 
The primary issue was to ensure that the energetics work is sent to Indian Head. A large 
percentage of the employees are likely to make this move. 

The recommendation to "Realign Naval Surface Warfare Center, Yorktown, VA, by relocating all 
Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation to Naval 
Surface Warfare Center Indian Head, MD," as stated in the Volume 12 report by the Technical 
Joint Cross-Service Group is seriously flawed and needs to be rescinded. 



The NSWC components aboard NWS Yorktown have been aligned with the lndian Head 
command for many years. The NSWC IHDlV Code 240 component was aligned with the lndian 
Head command in 1988. The NSWC IHDIV Code 450 component was aligned with the lndian 
Head command about 10 years ago. Therefore, no realignment is necessary. 

If the military of the lndian Head detachments had been added to the 
military value of lndian Head, MD -- as it should have been -- then, NSWC 
lndian Head would have been among the top three in most all categories of 
military value. 

It is apparent that about 83% of the funding required by the NAVSEA 
certified numbers was disallowed, leaving a deficit of at least $26 million if 
capability is to be maintained. 

Now, NAVSEA has tried to bully the NSWC lndian Head command into 
silence. When your team visited lndian Head, MD, you did not receive the 
same briefing from NSWC lndian Head that NAVSEA received about the 
BRAC Recommendations. NAVSEA did not allow it because the military is 
"following orders". 

The military knows that the certified numbers were disallowed andlor 
manipulated without the knowledge of either the losing or receiving site, 
and that the current recommendations are not executable. NAVSEA has 
stated that they were no longer interested in the details, but were 
determined to do whatever is necessary to make it happen. You need to 
get the briefing CAPT Giaquinto gave to NAVSEA's Vice Commander, 
RADM Anthony Lengerich concerning the shortfalls associated with 
relocating NSWC components at Yorktown, VA to lndian Head, MD. 

Naval Air Warfare Center Indian Head, MD Community: 
None received; "gainer" 

184-6: Realign Naval Base Ventura County, Port Hueneme, CA, by relocating all 
Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation, 
except weapon system integration, to Naval Air Weapons Station China Lake, CA. 

Naval Base Ventura County, Port Hueneme, CA Community: 
Community comments began with the failure of the TJCSG to consider #47 remarks, 
overstated savings, and understated costs and repayment period, including the additional 
costs that would be incurred 1) for training replacement staff and 2) moving costs 
associated with the movement of the Air Test and Evaluation Squadron 30 (VX-30). 
They said that personnel savings were overstated because DOD had applied a default 
personnel savings of 15%, rather than the GAO-recommended 5.7%. DOD had also 
deviated from DOD guidance, which requires enhancement of transformation and 



jointness. Most of the recommendations made are Service -centric and not joint-centric. 
They insisted that sea range operations would be less safe and more expensive. On the 
other hand, there is a tremendous synergy between their capabilities, laboratories, and the 
proximity of the Sea Range. Bottom line was realignment to China Lake would result in 
significant losses of intellectual capital, would adversely affect our war fighting 
capabilities, and would waste hundreds of millions of dollars of taxpayer money. 

Naval Air Weapons Station China Lake, CA Community: 
None received; "gainer" 

184-H: Realign Fleet Combat Training Center, CA (Port Hueneme Detachment, San 
Diego, CA), by relocating all Weapons and Armaments weapon system integration 
Research, Development & Acquisition, and Test & Evaluation to Naval Surface Warfare 
Center Dahlgren, VA. 

Fleet Combat Training Center. CA (Port Hueneme Detachment, San Diego, CA) 
Community: 
Community comments began with the failure of the TJCSG to consider #47 remarks, 
overstated savings, and understated costs and repayment period, including the additional 
costs that would be incurred 1) for training replacement staff and 2) moving costs 
associated with the movement of the Air Test and Evaluation Squadron 30 (VX-30). 
They said that personnel savings were overstated because DOD had applied a default 
personnel savings of 15%, rather than the GAO-recommended 5.7%. DOD had also 
deviated from DOD guidance, which requires enhancement of transformation and 
jointness. Most of the recommendations made are Service -centric and not joint-centric. 
They insisted that sea range operations would be less safe and more expensive. On the 
other hand, there is a tremendous synergy between their capabilities, laboratories, and the 
proximity of the Sea Range. Bottom line was realignment to China Lake would result in 
significant losses of intellectual capital, would adversely affect our war fighting 
capabilities, and would waste hundreds of millions of dollars of taxpayer money. 

Naval Air Weapons Station China Lake. CA Community: 
China Lake was rated as having the highest military value for the Weapons and 
Armaments RDAT&E recommendation for research, acquisition, and T&E. And 
first in two of the three categories for the SensorsJEW and Electronics 
recommendation. The community said China Lake is the best site to locate for 
synergism, efficiency, etc. 
The infrastructure, to include water, sewer, schools, housing, and roads presents 
no insurmountable obstacles, and in fact the schools and their students perform at 
a level significantly higher than the State average. They pointed out that NAWC 
China Lake employment dropped nearly in half in the mid-1990s and the 
proposed growth at this time represents a relatively small increase from 
Ridgecrest's peak population. They are already proactively planning for the 
growth. 



They did not object to the other recommendations, even those that represented 
employment reductions at NAWC China Lake (i.e., NAS Lemoore and Picatinny 
Arsenal. 
Although recruiting is not necessarily easy, they have a high retention rate and 
over 80% of the NAWC China Lake retirees stay in the community. 
Housing prices average about $250k, significantly less than at NBVC. 
The community believes that the sea range is vital and is a critical joint service 
asset that must be preserved. The issue is how many people should be kept at 
Point Mugu to efficiently and effectively operate the sea range, including San 
Nicholas Island; range, target development and launching operations. 

184-1: Realign Naval Surface Warfare Center Dahlgren, VA, by relocating all Weapons 
& Armaments Research, Development & Acquisition, and Test & Evaluation, except 
guns/ammo and weapon systems integration to Naval Air Weapons Station China Lake, 
CA. 

Naval Surface Warfare Center Dahlpren, VA Community: 
The recommendation is in conflict with DOD's recommendation to establish Dahlgren as 
a specialty site for Naval Surface Warfare. This facility is unique to the services and is 
the centroid for Navy Surface Ship, responsible for developing and preserving the 
synergies between large, highly integrated control systems developments and the weapon 
system development themselves. Consolidation at Picatinny will result in the reduction 
of the Navy's ability to engineer and integrate its shipboard combat systems. System 
integration is best done, for both engineering and cost purposes, when those elements 
being integrated are co-located. Single siting gunnery fails to retain two sites, which was 
one of the guiding principals of the TJCSG. The Department of Defense 
recommendation will reduce military value and potentially negatively impact the 
warfighting capability of the Navy. Additionally, based on BRAC 95 experience 
approximately less than 20% of the educated, trained, and experienced engineering and 
technical workforce will move from the region. 

Naval Air Weapons Station China Lake, CA Community: 
China Lake was rated as having the highest military value for the Weapons and 
Armaments RDAT&E recommendation for research, acquisition, and T&E. And 
first in two of the three categories for the SensorsEW and Electronics 
recommendation. The community said China Lake is the best site to locate for 
synergism, efficiency, etc. 
The infrastructure, to include water, sewer, schools, housing, and roads presents 
no insurmountable obstacles, and in fact the schools and their students perform at 
a level significantly higher than the State average. They pointed out that NAWC 
China Lake employment dropped nearly in half in the mid- 1990s and the 
proposed growth at this time represents a relatively small increase from 
Ridgecrest's peak population. They are already proactively planning for the 
growth. 



They did not object to the other recommendations, even those that represented 
employment reductions at NAWC China Lake (i.e., NAS Lemoore and Picatinny 
Arsenal. 
Although recruiting is not necessarily easy, they have a high retention rate and 
over 80% of the NAWC China Lake retirees stay in the community. 
Housing prices average about $250k, significantly less than at NBVC. 
The community believes that the sea range is vital and is a critical joint service 
asset that must be preserved. The issue is how many people should be kept at 
Point Mugu to efficiently and effectively operate the sea range, including San 
Nicholas Island; range, target development and launching operations. 

Tech 15 Summary 

Naval Surface Warfare Center Crane IN. Communitv: 
Crane community pointed out that trying to evaluate them solely as a Navy laboratory 
ignored the fact that much of their value comes from their joint capabilities and full 
spectrum expertise that enables them to respond quickly to problems that entail 
development, testing, and low-level production or acquisition of solutions for Special 
Forces and other clients. Furthermore, their business is mostly Development and 
Acquisition, so they don't stack up as well when compared with an RD&A facility. Their 
full-spectrum capabilities are enhanced by their tenant, an Army Ammunition Plant and 
storage facility, which gives them ready access to ammunition for testing and the 
capability to develop, test, and manufacture unique explosives solutions for Special 
Forces Command, and other customers. Included in their client list are substantial 
amounts of work in support of non-NAVSEA clients including, Army, Air Force, USMC, 
and other DOD clients. Their success in bringing in new work is a reflection of a highly 
experienced work force in which three-fourths of their Weapons & Armaments 
employees have more than 20 years of experience which has helped them grow at a rate 
of about 20% per year since 2001. They believe that they have one of the largest bases in 
the USA and they have no encroachment problems. Finally, if all of the 
recommendations that affect NSWC Crane were implemented, the County (Martin) 
would lose more than one-ninth, or 11.6% of its jobs. Military value was improperly 
calculated. Crane is encroachment free. There is merit in maintaining the independence 
of the T&E function from RD&A. 

Naval Surface Warfare Center Indian Head. MD Cornmunitv: 
Indian Head never was given a chance because they were viewed as a closure until late in 
the process, so nobody ever thought about what work should be brought in to Indian 
Head. Generally not too critical, provided that energetics work from other commands, 
including China Lake and Picatinny were brought to Indian Head.. 

Naval Air Station Patuxent River. MD Community: 



None received 

Naval Base Ventura County, Point Muau, CA Community: 
NBVC Community offered numerous reasons for not moving their center to NAWC 
China Lake. They pointed out a variety of brain drain issues explaining why they would 
not move to China Lake, including the lack of jobs for their spouses, the quality of public 
schools, the separation from friends and family, and the undesirability of Ridgecrest in 
general, etc. They explained that it did not make sense to move the EA-6B work, an 
action that would require a significant investment, just as the aircraft is being phased out. 
Some of the laboratories and test facilities would take millions of dollars to move and/or 
rebuild. We were told of the possibility of build ups at Point Mugu by the Coast Guard 
and the Department of Homeland Security. 

Naval Weapons Station Seal Beach, CA Community: 
Some of this work could be performed at NSA Corona and if done there, would avoid the 
need to purchase certain expensive calibration equipment which would probably have to 
be purchased if the work were moved to NAWC China Lake. The calibration laboratory 
at NWS Seal Beach still needs this equipment for other parts of their mission, so the 
equipment can not just be moved to China Lake. Corona personnel already perform 
much of the work characterized in the description of the specialized technical workforce 
which provides engineering and logistics services, test measurement and diagnostics 
equipment (TMDE) and Automated Test Equipment (ATE). Furthermore, they made the 
important observation that this recommendation is technically flawed in that this 
recommendation really applies to the Naval Surface Warfare Center Indian Head, 
Detachment Seal Beach, and not to Naval Weapons Station Seal Beach. 

Naval Surface Warfare Center, Yorktown. VA Community: 
The primary issue was to ensure that the energetics work is sent to Indian Head. A large 
percentage of the employees are likely to make this move. 

The recommendation to "Realign Naval Surface Warfare Center, Yorktown, VA, by relocating all 
Weapons and Armaments Research, Development & Acquisition, and Test & Evaluation to Naval 
Surface Warfare Center lndian Head, MD," as stated in the Volume 12 report by the Technical 
Joint Cross-Service Group is seriously flawed and needs to be rescinded. 

The NSWC components aboard NWS Yorktown have been aligned with the lndian Head 
command for many years. The NSWC IHDlV Code 240 component was aligned with the lndian 
Head command in 1988. The NSWC IHDlV Code 450 component was aligned with the lndian 
Head command about 10 years ago. Therefore, no realignment is necessary. 

If the military of the lndian Head detachments had been added to the 
military value of lndian Head, MD -- as it should have been -- then, NSWC 
lndian Head would have been among the top three in most all categories of 
military value. 



It is apparent that about 83% of the funding required by the NAVSEA 
certified numbers was disallowed, leaving a deficit of at least $26 million if 
capability is to be maintained. 

Now, NAVSEA has tried to bully the NSWC lndian Head command into 
silence. When your team visited lndian Head, MD, you did not receive the 
same briefing from NSWC lndian Head that NAVSEA received about the 
BRAC Recommendations. NAVSEA did not allow it because the military is 
"following orders". 

The military knows that the certified numbers were disallowed and/or 
manipulated without the knowledge of either the losing or receiving site, 
and that the current recommendations are not executable. NAVSEA has 
stated that they were no longer interested in the details, but were 
determined to do whatever is  necessary to make it happen. You need to 
get the briefing CAPT Giaquinto gave to NAVSEA's Vice Commander, 
RADM Anthony Lengerich concerning the shortfalls associated with 
relocating NSWC components at Yorktown, VA to lndian Head, MD. 

Naval Base Ventura County, Port Hueneme, CA Communitv: 
Community comments began with the failure of the TJCSG to consider #47 remarks, 
overstated savings, and understated costs and repayment period, including the additional 
costs that would be incurred 1) for training replacement staff and 2) moving costs 
associated with the movement of the Air Test and Evaluation Squadron 30 (VX-30). 
They said that personnel savings were overstated because DOD had applied a default 
personnel savings of 15%, rather than the GAO-recommended 5.7%. DOD had also 
deviated from DOD guidance, which requires enhancement of transformation and 
jointness. Most of the recommendations made are Service -centric and not joint-centric. 
They insisted that sea range operations would be less safe and more expensive. On the 
other hand, there is a tremendous synergy between their capabilities, laboratories, and the 
proximity of the Sea Range. Bottom line was realignment to China Lake would result in 
significant losses of intellectual capital, would adversely affect our war fighting 
capabilities, and would waste hundreds of millions of dollars of taxpayer money. 

capabilities, and would waste hundreds of millions of dollars of taxpayer money. 





Recommendation: Create a Naval Integrated Weapons & Armaments 
Research, Development & Acquisition, Test & Evaluation 

Dave Van Saun 

This is another one of the recommendations similar to the one we looked at 
together a little while ago, where it appeared that people were going in many 
directions. However, in some ways it is much simpler. [Next Slide Please] 
There are nine movements of personnel and facilities. Seven of these nine 
are towards Naval Air Realign Naval Air Warfare Center Weapons Division 
China Lake, CA 

David Epstein 

In the way of background, permit me to explain to talk briefly about three of 
the bases that appear on this slide. Naval Base Ventura County was 
previously two separate commands - Naval Air Station Pt. Mugu and Naval 
Base Port Hueneme. Today, these are now operated as a single command 
and each of the two pieces of real estate hosts several tenants. The Port 
Hueneme piece of real estate has one tenant that is part of this discussion 
and that is Naval Surface Warfare Center Port Hueneme. The other piece of 
real estate host several tenants also. One of these tenants is Naval Air 
Warfare Center Weapons Division Point Mugu. That is the real estate 
perspective on Naval Base Ventura County. 

Let's next talk about management of the technical function. For about 13 
years, Naval Air Warfare Center Weapons Division China Lake and , Naval /' 
Air Warfare Center Weapons Division Pt. Mugu have been operated as a 



single command. The commander of those activities told us that they have 
wrung out the duplication and overlap. He told us that they work efficiently 
as and I quote "a single university with two campuses." 

NEXT SLIDE PLEASE 
The justification for this recommendation is similar to the one I discussed a 
few minutes ago. This recommendation consolidates weapons and 
armaments work primarily at China Lake. It has the additional goal of 
increasing efficiency and eliminating overlapping infrastructure. The 
recommendation enables technical synergy, and positions the DoD to exploit 
center-of-mass scientific, technical and acquisition expertise with Weapons 
and Armament RD&A and T&E, a specialty site at Dahlgren and an 
energetics site. 

Note that the COBRA show an enormous one-time cost of more than $ 113 
B. The net implementation cost . . . 

NERXT SLIDE PLEASE 
In talking with Navy officials, employees, community groups, etc. we heard 
numerous issues being raised. Although there were some differences of 
opinion from base to base, the issues generally can be broken into three 



general categories. These are failure of DoD to follow the BRAC rules, loss 
of intellectual capital and project delay, and cost. 

Let me summarize each of the three issues. I've categorized them so that 
two of them fit reasonably well under two of the eight categories designated 
as grounds for establishing a major deviation. 

First, the issue of following the rules: [next slide please] 
Recommendations involving NBVC were developed by the Technical 
Joint Cross Service Group but address realignment within a unified 
command, of a single systems command, of a single service - that is, 
j ointness was ignored. 
TJCSG began its deliberations with preconceived solutions and 
worked the process backwards; the analysis was misguided and fatally 
flawed 
TJCSG ignored or altered Navy sup lied certified data for the 1, 
scenarios; F 4 +b Y o "  A ~ ~ J  p c c ~ ~ a Y s  1 
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The second issue is comprised of both loss of intellectual capital and the 
impact on vital projects that are vital to the National defense. [next slide 
please] 

The employees insist that they will not move, that there is a risk of 
tremendous "brain drain. However, Navy officials believe that 40-50% of 
the employees will actually make the move. Furthermore, there are many 
large companies in the area that have plenty of similar expertise that DOD 
can draw from. A DoD official stated that "brain drain" is a temporary 
problem, and based on experiences of prior BRAC rounds, they know of no 
program that has been adversely affected through the loss of intellectual 
capital. He pointed out that DoD has six years to implement BRAC 
recommendations, providing ample time to mitigate the impact. On the 
other hand during the base visit to Dahlgren we were told that only 15-20% 
of the employees made the 100 mile move fkom NSWC White Oak in the 
northern suburbs of DC.. 

National security is at stake.@ 



[next slide please] 

Most of the resistance to this recommendation comes from the combined 
issue of loss of intellectual capital and impact on national security. In the 
opinion of the staff members who have done the base visits and talked with 
DoD, Navy, base officials, employees, and community groups, most of the 
issue is whether the Navy and DoD should be focused on several key 
questions: 

1) Do all project personnel have to be collocated to work together on 
high tech projects or does the two campus system work? 

2) Do you want to manage more for the present, in which case you 
would tend to leave work at NBVC and China Lake or more for the 
future, in which case you might be more inclined to focus on China 
Lake. However, NBVC groups say that they are thoroughly involved 
in the systems of the future and in addition, some of the existing 
systems are migrating to the aircraft of the future. 

3) Do you believe that loss of intellectual capital, particularly with 
respect to a move to China Lake is a reasonable source for concern. 

We thought that you could first decide about moving Ventura County, and 
then based on your mental decision on that piece, you could logically attack 
the rest of the scenario. We asked DoD that question, and it finally 
presented a COBRA which they made clear was one that reflected a scenario 
that they do not support. 

The third issue is the issue of how much this will save. Both NBVC and 
China Lake proudly told us of how they had wrung out the duplication and 
further reductions were unlikely and unnecessary;. However, the employees 
also explained that delaying projects costs money and that training several 
thousand new employees with critical technical skills will be very expensive 
saving. We attempted to identify the cost and savings of different parts of 
the nine moves so that we could compare the DoD estimated costs with 
excursions and other alternatives, but were not very successful. 

In conclusion staff assessment reveals there was a deviation in criteria C 1 
and C4 for the final selection criteria 



Recommendation: Create a Naval Integrated Weapons & Armaments Research, 
Development & Acquisition, Test & Evaluation 

Dave Van Saun 

[First Slide Please] There are several abbreviations that may show up on these slides for 
the benefit of brevity. RD & A T&E W&A 

This is another one of the recommendations similar to the one we looked at together a 
little while ago, where it appeared that people were going in many directions. However, 
in some ways it is much simpler. [Next Slide Please] There are nine movements of 
personnel and facilities. Seven of these nine are towards Naval Air Realign Naval Air 
Warfare Center Weapons Division China Lake, CA 

David Epstein 

As I explained a little while ago while presenting the Maritime C4ISR recommendation, 
for those of you who visited Naval Air Warfare Center Pt. Mugu, you saw parts of the 
nine sub-recommendations which we will be discussing. If you visited NSWC 
Dahlgren, for example, you heard and saw material that plays a part in several separate 
recommendations, including this one. 

In the way of background, permit me to explain to talk briefly about three of the bases 
that appear on this slide. Naval Base Ventura County was previously two separate 
commands - Naval Air Station Pt. Mugu and Naval Base Port Hueneme. Today, these 
are now operated as a single command and each of the two pieces of real estate hosts 
several tenants. The Port Hueneme piece of real estate has one tenant that is part of this 
discussion and that is Naval Surface Warfare Center Port Hueneme. The other piece of 
real estate host several tenants also. One of these tenants is Naval Air Warfare Center 
Weapons Division Point Mugu. That is the real estate perspective on Naval Base 
Ventura County. 

Let's next talk about management of the technical function. For about 13 years, Naval 
Air Warfare Center Weapons Division China Lake and , Naval Air Warfare Center 
Weapons Division Pt. Mugu have been operated as a single command. The commander 
of those activities told us that they have wrung out the duplication and overlap. He told 
us that they work efficiently as and I quote "a single university with two campuses." 

NEXT SLIDE PLEASE 
The justification for this recommendation is similar to the one I discussed a few minutes 
ago. This recommendation consolidates weapons and armaments work primarily at 
China Lake. It has the additional goal of increasing efficiency and eliminating 
overlapping infrastructure. The recommendation enables technical synergy, and 
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NERXT SLIDE PLEASE 
In talking with Navy officials, employees, community groups, etc. we heard numerous 
issues being raised. Although there were some differences of opinion from base to base, 
the issues generally can be broken into three general categories. These are failure of DoD 
to follow the BRAC rules, loss of intellectual capital and project delay, and cost. 

Let me summarize each of the three issues. I've categorized them so that two of them fit 
reasonably well under two of the eight categories designated as grounds for establishing a 
major deviation. 

First, the issue of following the rules: [next slide please] 
Recommendations involving NBVC were developed by the Technical Joint Cross 
Service Group but address realignment within a unified command, of a single 
systems command, of a single service - that is, jointness was ignored. 
TJCSG began its deliberations with preconceived solutions and worked the 
process backwards; the analysis was misguided and fatally flawed 
TJCSG ignored or altered Navy supplied certified data for the scenarios; 



The second issue is comprised of both loss of intellectual capital and the impact on vital 
projects that are vital to the National defense. [next slide please] 

The employees insist that they will not move, that there is a risk of tremendous "brain 
drain. However, Navy officials believe that 40-50% of the employees will actually make 
the move. Furthermore, there are many large companies in the area that have plenty of 
similar expertise that DOD can draw from. A DoD official stated that "brain drain" is a 
temporary problem, and based on experiences of prior BRAC rounds, they know of no 
program that has been adversely affected through the loss of intellectual capital. He 
pointed out that DoD has six years to implement BRAC recommendations, providing 
ample time to mitigate the impact. On the other hand during the base visit to Dahlgren 
we were told that only 15-20% of the employees made the 100 mile move from NSWC 
White Oak in the northern suburbs of DC.. 

National security is at stake. 

[next slide please] 

Most of the resistance to this recommendation comes from the combined issue of loss of 
intellectual capital and impact on national security. In the opinion of the staff members 
who have done the base visits and talked with DoD, Navy, base officials, employees, and 
community groups, most of the issue is whether the Navy and DoD should be focused on 
several key questions: 

In conclusion staff assessment reveals there was a deviation in criteria C1 and C4 for the 
final selection criteria 

1) Do all project personnel have to be collocated to work together on high tech 
projects or does the two campus system work? 

2) Do you want to manage more for the present, in which case you would tend to 
leave work at NBVC and China Lake or more for the future, in which case you 
might be more inclined to focus on China Lake. However, NBVC groups say 
that they are thoroughly involved in the systems of the future and in addition, 
some of the existing systems are migrating to the aircraft of the future. 

3) Do you believe that loss of intellectual capital, particularly with respect to a move 
to China Lake is a reasonable source for concern. 

We thought that you could first decide about moving Ventura County, and then based on 
your mental decision on that piece, you could logically attack the rest of the scenario. 
We asked DoD that question, and it finally presented a COBRA which they made clear 
was one that reflected a scenario that they do not support. 

The third issue is the issue of how much this will save. Both NBVC and China Lake 
proudly told us of how they had wrung out the duplication and further reductions were 



unlikely and unnecessary;. However, the employees also explained that delaying projects 
costs money and that training several thousand new employees with critical technical 
skills will be very expensive saving. We attempted to identify the cost and savings of 
different parts of the nine moves so that we could compare the DoD estimated costs with 
excursions and other alternatives, but were not very successful. 


