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activities. The aggregate ~n~ir~)11111~11taI imp;ict of all rccotn~nended BRAC actions affecting thc 
installations in this recommendation has bcen reviewed. There arc no known environmcntrrl 
impediments ro implementation of this recommendation. 

Fort Cillem, (3.4 

Kecommcndation: Close Fort Gillctn, GA. Rclocnte thc Headquarters, 1st US Army to Rock 
Island Arsenal, IL. Relocate the 2nd Recruiting Brigade to Redstone Arsenal, AL. Relocate the 
57"" Explosive Ordnance Disposal (EOD) Group to Fort Campbdl. KY.  Relocate the 81" RRC 
Equipment Concentration Sitc to Fort Bcnning, GA. Relvcatc the 3rd US Army Meadqua~~ers 
support office to Shnw Air Forcc Base, SC. Relocate the Headquarters US Forces Command 
(1:ORSCOM) VIP Explosive Ordnance Support to Pope Air Force Base, NC. Close the Army- 
Air Force Eschanyc System (AAFES) Atlanta Distribution Center and establish an enclavc for 
the Georgia Arn~y National Guard, the remainder of thc 8 1 st RRC units and the Criminal 
Investigation Division (CID) Forensics Laboratory. 

Justification: This recommendation closes Fort Gillern, an A m y  administrative i~~stallation and 
an AAFES distribution center. The recommendation moves the major tenant organizations to 
Rock Island Arsenal, Redstone Arsenal, Fort Bcnning. and Fort Campbell. I t  also moves small 
components of the Headquarters 3rd US A m y  and US Army Forces Command to Pope .4FB and 
Shaw AFB. It enhances the Amy's  military value, is consistent with the Anny's Force Structure 
Plan, and maintnins adequate surge capabilities to address future unforeseen requirements. This 
closurc allows the A m y  to employ excess capacities at installations that can accomplish more 
than administrative missions. 

The closure of Fort Gillen1 also enables the stationing of its tcnarit units at locations that lvill 
increase their ability to associate with like units and promote coordination of efforts. Both the 
53116 EOD Group and the 2nd Recruiting Brigade have regional missions in the Southeastern 
United States. The 52nd EOD Group was co-located with operational forces at Fort Campbell to 
provide training opportunities. The 2nd Recruiting Brigade is recommended to relocate to 
Redstone Arsenal because of its central location in the Southeast and its access to a 
transportation center in Huntsville, AL. The Army is converting the 1st US Army Headquarters 
inta the single Headquarters for oversight of Reserve and National Guard mobilization and 
demobilization. To support this conversion the , h l y  decided to relocate I st Army to Rock 
Island Arsenal, a central location in the United States. The S 1st RRC Equipment concentration 
Site is relocated to Fort Benning where there are improved training opportunities with 
operational forces. 

Payback: The total estimated one-time cost to the Department of Defense to implement this 
recon~n~endation is $56.SM. The net of all costs and savings to the Department of Defense 
during the implementation period is a savings of $85.5M. Annual recurring savings to the 
Department after in~plen~entation are $35.3M with a payback expected in 1 year. The net present 
value of the costs and savings to the Department over 20 years is a savings of $421 5 M .  
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This recornn1endation affects: the U.S. Post Office. FEMA. FAA, GSA and the Civil Air Patrol. 
*on-DoD Federal agencies. In the absence of acccss to credible cost and savings infornlation fbr 
these agencies or knowledge regarding whether these rigencies will remain on the installation. the 
Dcp:~rtn1ent assumcd that the non-DoD Fcdcral agencics will be required to assume new base 
operating responsibilities on the affected installation. The Dcpartment further assumed thar 
because of these new base operating responsibilities, the el'fsct of the recon~nlendation on the 
non-DoD agcncics would be an increase in their costs. As required by Section 2913(d) of the 
BRAC statute, the Department has taken thc effect on the costs of thcse agencies into account 
when making this reco~nmendation. 

Economic Impact on Cornmunitics: Assuming no cconon~ic recovery, this rccon~mcndation 
could result in a maximum potential reduction of 1,824 jobs (1,067 direct and 737 indirect jobs) 
over the 2006 - 301 1 period in the Atlanta-Sandy Springs-Marietta, GA metropolitan statistical 
area, which is less than 0.1 percent of economic area employment. The aggregate economic 
impact of all recommended actions on this economic region of intluence was considered and is at 
Appendix B of Volume I. 

Community Infrastructure Assessment: A review of community attributes revealed no 
significant issues regarding the ability of the infrastructures of the local comnlunities to support 
missior~s, forces. and personnel, When moving from Fort Gillem to Rock Island Arsenal, the 
following local area capability improved: Cost of Living and Population. The following 
capabilities are less robust: Housing, Education, Employment, and Medical. When moving from 
Fort Gillem to Fort Campbell, the following local attributes are improved: Cost of Living and 
Population. The following capabilities are not as robust: Housing, Education, Employment, 
Medical. Safety and Transportation. When moving from Fort Gillem to Redstone Arsenal, the 
following local attributes arc improved: Cost of Living and Population. The following 
capabilities are not as robust: Child Care, Housing, Medical, and Transportation. Whcn moving 
fi-om Fort Gillem to Fort Benning, the following local capability is improved: Population. The 
following capabilities are not as robust: Housing. Employment, Medical. and Safety. When 
moving from Fort Gillem to Pope AFB, the following capabilities are improved: Cost of Living 
and Population. The following capabilities are not as robust: Housing. Employment. Medical, 
Safety and Transportation. When moving from Fort Gillem to Shaw AFB, the following local 
capabilities are improved: Cost of Living and Population. The following capabilities are not as 
robust: Housing, Education, Medical, Transportation and Safety. There are no known 
community infrastructure impediments to impletncntation of all recolnmendations affecting the 
installations in this recommendation. 

Environmental Impact: Closure of Fort Gillem will necessitate consultations with the State 
Historic Preservation Office to ensure that historic properties are continued to be protected. The 
closure of ranges at Fort Gillem will require clearance of munitions and remediation of any 
munition constituents. The remediation costs for these ranges may be significant and the tirne 
required for completing remediation is uncertain. Groundwater and surface water resources will 
require restoration and/or monitoring to prevent further environmental impacts. Significant 
mitigation measures to limit releases to impaired waterways may be required at Rock Island, Fort 
Campbell, and Fort Benning to reduce impacts to water quality and achieve USEPA Water 
Quality Standards. Air Conformity determination and New Source Review and permitting effort 
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and consultariot~s with ~ribcs rcgardtng cultural ~ L ' W L I ~ C C P  ~ 1 1 1  be r~quircd ;it Fort Campbull. Th is  
~~c~ornmend~it ion has the potential to imp;xt noisc and tlircatcncd mid cndnngercd spccics or 
critical hahitat at Fort C3nipbcll. ,411 Air Conformity Anal~sis  will be required at Fort Benning. 
Construction at Pope AFL3 may h a w  to occur o n  acrcagc alruatly constrained by TES. This 
rcco~nmendt~~ion has the putentlal to impact wctli~nds at I'opc AFB and Shaw AFB. This 
recnliimcndaticw has no impact on dredging; niarinc mam~nnls. rcsourccs, or sanctuaries: or 
waste nianagcmcnt. This reccmirnendaticlu will requirc spcriciing upprosimatcly $1.3R4 for 
cnvironmental cotnpliancc costs, Thcsc costs \vcrc included i n  the paybxk calculation. Fort 
Gillen1 reports $I SM in cnvironmental restoration costs. Becausc the Dcpartmcnt has a Icgal 
obligation t o  pertbrni cnvironmcntal r e s todon  rcgardlcss of wl~cthcr 311 installiltion is closed. 
rcaligncd. or rcniains open. thcsc costs \wre not inclutied in thc paylvck c:~lculntion. This 
reco~nmcndrition c1ot.s not otl~cr\visc i1npx1 ~ I I C  COST? 01'~n\~1ronmcntaI ri'storation, \vastc 
I11anagenient. :tnd cnviront~rcntd compliance a~ti\~itics. The aggregate etivirc~n~ncntal impact ol' 
all reconin~ended BRAC actions affecting thc instnllntions in this recommcnd:~iion has bcen 
reviewed. Thcrc :Ire no known environmc.r~tal impcdimcnts to in~plcmcntution of this 
recon~~nendation. 

Itccomrncnd:~tion: Close Fort McPlicrson, GA. liclocr~tc the I-lendcluarrers US Army Forccs 
Command (FORSCOM ). and thc IIctidquartcrs US Army Rescrvc Comni:ind (USAIIC) (0 Popc 
Air Force Base, NC. Relocntc the Headqi~arters 3rd US Army to Shaw Air Force Base, SC'. 
Rclocate the Instdlntion Management Agency Southe;~steni licgivn Headquarters und the US 
Army Network Entcrprisc Technology Comniand (NETCOM) Southeastern licgion 
I-lcr~dquartel-s to Fort Eustis. \;A, Rclocute thc Anny Contracting Agcncy St)utlrcrn licgion 
I-lcadquartcrs to Fort Sam Houston. 

.Justific;lticln: This rcconin~cndntion closcs Fort McPllcrson, an xlministrative installation. :1m1 
mows  the tenant headquarters org:lnizaticms to  Fort Sam Houston, Fort Eustis. Pope AFB and 
Shr~tv AFB. I t  cnl~anccs the A m y ' s  mil imy \*;il~ic. is consistent with the Amiy's Force Structure 
Plan. and maintains adecpatc surge capabiliriits to 11dJrt.s~ li~ture unlbrcsecn requiren~ents. This 
closure allows the Army to cmploy excess c:~pacitics ar insr;~l la tioris that can acccmplish more 
than administrative missions. The organizntion relocations in this reconmendirtion also create 
rnultifunctiond. nii~lti-~omponcnt :ind multi-Scn'icc inst:ill;~tions that  prcn%ie :I bettcr level of 
setvice at a rcciuced c t w .  

The recommended relocr\tions also retain or cnhancc vital linkages between the relocating 
organizations and otlicr headquarters activities. FORSCOM HQs is relocated to Pope AFB where 
i t  will be co-located with a largc concentration of ~pcrat iond forces. The USAliC HQs has 
mission relationship with FORSCOM that is cnli;tnced by leaving thc two co-located. 3rd Amiy 
is relocated to Shtlw AFB where it will be collocated with the Air Force component command of 
CENTCOM. The IMA end NETCOM HQs are moved to Fort Eustis bccausc of 
rccomniendations to consolidate the Northcastern and Southeastern rcgicms of these two 
commands into one Eastern Region at Fort Eustis. The ACA Southern Region HQs is moved to 
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State Out In Net Gainl(Loss) Net Mission Total 

Installation 
Action 

Mil Civ Mil Civ Mil Civ Contractor Direct 

Georgia 
, :, . - Fort Gillem . 

Inspedorllnstrudor Rome GA Close 0 0 0 0 0 

Peachtree Leases Atlanta Close (97) 0 0 0 

,- U.S. Army Reserve Center Columbus Close (9) 0 0 0 (9) 0 0 (9) 

Dobbins Air Reserve Base Gain 0 0 73 45 73 45 0 118 

Fort Benmng Gain (842) (69) 10.063 687 9,221 61 8 0 9.839 

Marine Corps Logistics Base Albany Gain (2) (42) 1 193 (1) 151 0 150 

Moody Air Force Base Gain (604) (145) 1,274 50 670 (95) 0 575 

Robns Air Force Base Gain (484) (225) 453 224 (31) (1) 781 749 

Savannah International Airport Air Gain 
Guard Station 
Submarine Base Kings Bay Gain 0 0 3,245 102 3,245 102 20 3,367 

Georgia Total (6.459) (3.293) 15,136 , 1,327 8.677 (1.971) 717 7,423 

Guam 
Andersen Air Force Base Realign (w (31) 0 0 (64) (31) 0 (95) 

-. 

Guam Total (64) (31) 0 0 (64) (31) 0 (95) 

Hawaii 

Army National Guard ReSe~e Center Close (118) 0 0 0 (118) 0 
Honokaa 
Naval Station Pearl Harbor Gain (29) (213) 0 324 (29) 111 

-. ~ 

This l ist does not  include locations where there were no changes in  military or civilian jobs. C -7 
Military figures include student load changes. 





Candidate #USA-01 21 
Candidate Recommendation: Close Ft. Gillem, GA. Relocate the Headquarters, 1st US Army to Rock Island 
Arsenal, IL. Relocate the 2nd Recruiting Brigade to Redstone Arsenal, AL. Relocate the 52nd EOD Group to Ft. 
Campbell, KY. Relocate the 81st RRC Equipment Concentration Site to Ft. Benning, GA. Relocate the 3rd US 
Army Headquarters support ofice to Shaw AFB, SC. Relocate the Headquarters US Forces Command 
(FORSCOM) VIP Explosive Ordnance Support to Pope AFB, NC. Close the AAFES Atlanta Distribution Center 
and establish an enclave for the Georgia Army National Guard, the remainder of the 81st RRC units and the CID 
Forensics Laboratory. 

Justification 
J Ft. Gillem has only admin & storage caabilities, no flexibility 

to accept other missions 
4 Operational capabilities enhanced by moving 1 St Army 
4 AAFES wishes to close distribution facility 

Militarv Value 
J Increases Military Value by moving from a low ranking 

installation to higher ranking installations 
4 Ft. Gillem (52), Ft. Benning (9), Ft. Campbell (14), Redstone 

Arsenal (29), Rock Island Arsenal (53) 

Payback 
J One-Time Cost: 
J Net Implementation Savings: 
J Annual Recurring Savings: 
J Payback Period: 
J NPV (Savings): 

$56.8M 
$85.5M 
$35.3M 
1 Years 

$421.5M 

Impacts 
J Criterion 6 - Max potential reduction of 1,824 jobs (1,087 

Direct & 737 Indirect) or ~ 0 . 1 %  of the total ROI employment 
J Criterion 7 - Of the 10 attributes evaluated only one 

decreases significantly (Medical when moving to Ft. Benning, 
Ft. Campbell, Redstone Arsenal or Pope AFB) 

J Criterion 8 - Air analysis req'd (Campbell); potential CultJArch 

J Strategy J Capacity Analysis I Data Verification J MILDEP Recommended J De-conflicted wlJCSGs 

J COBRA J Military Value Analysis 1 Data Verification J Criteria 6-8 Analysis J De-conflicted wIServices 





Fort Gillem 
BRAC 05 recommendations close Fort Gillem and enclave the Reserve and National Guard 
Facilities and the Forensics Laboratory. This supports the Army's objective of retaining 
multi-functional installations capable of meeting a variety of Army requirements, while 
eliminating excess capacity. 

Incoming; Activities 
What: Naval Reserve Intelligence Unit from NAS Atlanta. 
m: The Ft. Gillem enclave supports a US Army Reserve Intelligence Activity and the 
addition of the Navy organization will create a joint training environment for these functions. 

Departinp Activities 
What: 1" US Army to Rock Island, IL. 
w: First Army is designated to assume responsibility for all Reserve mobilization and 
demobilization in the continental United States. It was moved to a location in the central U.S. to 
support this coast-to-coast mission. 

What: HQs 52nd EOD Group to Ft. Campbell, KY. 

m :  The 52nd EOD Group has a southeastern US regional mission and was co-located with 
operational forces in the region to provide better training opportunities. 

What: 2nd Recruiting Brigade to Redstone Arsenal. 
m: The 2nd Recruiting Brigade has a southeastern US regional mission and was relocated to 
an installation centrally located in the region with a robust transportation hub. 

What: 81St RRC Equipment Concentration Site to Ft. Benning, GA. 
m: This relocation support Reserve initaitives to station equipment at locations where 
Reserve units train. 

What: FORSCOM VIP EOD support unit to Pope AFB, NC and the HQs 3'd US Army offices to 
Shaw AFB, SC. 
m :  These relocations co-locate these units with the HQs that they support. 

What: Close the Army-Air Force Exchange System (AAFES) Atlanta Distribution Center. 
m: Eliminates excess capacity and consolidates and integrates supply distribution within the 
AAFES system. 

Other 
What: Several CID offices with Eastern Regional missions and other small Navy, Air Force and 
DoD offices. 



m: These small offices will be placed after the major BRAC movements in coordination with 
their agencies guidance. 

Cost Estimate 

Implementation Timeline: According to BRAC law, this action must be initiated within two 
years and completed within six years from the date the President transmits the report to 
Congress. 

Internal Communications: (Fort Gillem Work Force) 

Ft. Gillem has a long and storied history, and has made significant contributions to 
supporting the Army's missions; however the Army must now look to future 
requirements and develop an installation portfolio that can support and sustain its new 
force structure, and missions as the Army transforms to an expeditionary force. 
Each unit and activity transferred from Ft. Gillem has been placed to enhance its 
operational or support capability through consolidations or co-locations. 
The result of these hard decisions is a basing configuration that better supports our 
transforming Army and saves money. 

External Communications: (Civilian community) 

Ft. Gillem has a long and storied history, and has made significant contributions to 
supporting the Army's missions; however the Army must now look to future 
requirements and develop an installation portfolio that can support and sustain its new 
force structure, and missions as the Army transforms to an expeditionary force. 
The indirect economic impact of this closure (combined with that of Ft McPherson) is 
estimated at 1,800 jobs. The impact is mitigated by Ft. Gillem's proximity to Atlanta, 
with its robust economic development. 
The Army is committed to working with local communities as Ft. Gillem closes to 
smooth the transition process. 

Approving BRAC Recommendations - Statutory Steps: 

16 May 05 SECDEF forwards Recommendations to BRAC Commission 

08 Sept 05 BRAC Commission recommendations due to President 

' Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming and 
Command Plan actions since FY03. 



23 Sept 05 President approves/disapproves Commission recommendations 

20 Oct 05 Commission resubmits recommendations (if initially rejected by President) 

07 Nov 05 President submits final recommendations to Congress. Once submitted, the plan 
becomes final within 45 legislative days, unless Congress passes a joint resolution 
to block the entire package. 

BRAC Recommendations that impact Ft. Gillem 
Close Ft. Gillem 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 1/2 
Data As Of 04/20/2005 11:37:53 AM, Report Created 04/20/2005 11:38:06 AM 

\partment : Army 
enario File : J:\RECOMMENDATION D~LOPMENT\REVIEW FINAL\USA-0121~ Closure - ~ t .  Gillem\Criterion 5- 
BRA\USA-O121R Close Ft. Gillem.CBR 

Option Pkg Name: Close Ft. Gillem 
Std Fctrs File : ~ : \ ~ r m y  COBRA ~.~O\BRAC~OO~.SFF 

Starting Year : 2006 
Final Year : 2008 
Payback Year : 2009 (1 Year) 

NPV in 2025 ($K) : -421,537 
1-Time Cost ($K) : 56,786 

Net Costs in 2005 Constant Dollars ($K) 
2006 
- - - -  

MilCon 1,596 
Person 0 
Overhd -5,903 
Moving 175 
Missio 0 
Other 4,455 

TOTAL 323 

2006 - - - - 
POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 

Civ 0 
TOT 0 

Total 
- - - - -  
17,173 
-76,035 
-56,604 
15,050 

0 
14,953 

-85,463 

Total 
- - - - -  

5 
66 
211 
282 

174 
272 
0 

359 
805 

Beyond 
- - - - - -  

0 
-22,246 
-13,049 

0 
0 
0 

-35,295 

USA-0121. Close Ft. Gillem, GA. Relocate the Headquarters, 1st US Army to Rock Island Arsenal, IL. 
Relocate the 2nd Recruiting Brigade to Redstone Arsenal, AL. Relocate the 52nd EOD Group to Ft. 
Campbell, ICY. Relocate the 81st RRC Equipment Concentration Site to Ft. Beming, GA. Close the AWES 
Atlanta Distribution Center and establish an enclave for the Georgia Army National Guard, the remainder of 
the 81st RRC units and the CID Forensics Laboratory. 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
USA-O121R Closure - Ft. Gillem.doc Page 2 of 91 



Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 04/20/2005 11:37:53 AM, Report Created 04/20/2005 11:38:06 AM 

: Army 
enario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\USA-0121~ Closure - ~ t .  ~illem\Criterion 5-  

Close Ft. Gillem.CBR 
Option Pkg Name: Close Ft. Gillem 
Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.S~~ 

Costs in 2005 Constant 
2006 
- - - -  

MilCon 1,596 
Person 0 
Overhd 1,165 
Moving 175 
Missio 0 
Other 4,455 

Dollars ($K) 
2007 Total Beyond 

TOTAL 7,391 17,676 37,983 5,410 5,410 

Savings in 2005 Constant 
2006 
- - - -  

Dollars 
2007 
- - - -  

0 
46 

7,140 
10 
0 
0 

Total Beyond 

MilCon 0 
Person 0 
Overhd 7,068 
Moving 0 
Missio 0 
Other 0 

TOTAL 7,068 7,197 30,868 39,870 39,870 

Deliberate Document - For Discussion Purpose Only - Do Not release Tlnder FOIA 
USA-O121R Closure - Ft. Gillem.doc Page 3 of 91 



Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 

Deliberate Document - For Discussion Purpose Only - Do Not release Under FOIA 
USA-O121R Closure - Ft. Gillem.doc Page 1 of 91 



FORT GILLEM 

GEORGIA 

LOCATION 
Fort Gillem is located within the City limits of Forest Park, Georgia, two miles south of the 
City limits of Atlanta, Ga., in Clayton County. Situated three miles to the east of Hartsfield- 
Jackson International Airport the Fort is easily accessed by Hwy 285,I-675 and Jonesboro 
Road. Fulton County is to the north and west; DeKalb County is to the north and Henry 
County to the east and south. Forest Park is the primary metropolitan area with Lake City to 
the south. Fort McPherson lies about five miles, (line of sight), to the northwest. Lightly 
populated with a tight central core of administrative and warehouse space situated along an 
East-West main corridor, Fort Gillem offers space to expand within an urban setting. 
Situated near a large metropolitan area, the fort's boundary is adjacent to mixed-use 
residential, industrial, and commercial areas with sparsely populated areas to the east. 
Topographically the fort is located within the Piedmont Plains region and is situated on 
gently rolling hills. Subject to all four seasons, the weather conditions are generally mild 
with minimum exposure to harsh conditions. 

SIZE - 
Acres: 1,53 1 

Square Footage of Buildings: 5,233,863 SF 

Plant Replacement Value: $727,989,500 

In 1940, Congress authorized approximately $ 1.3 million for the purchase of land to 
allow construction of a new quartermaster depot. The purchase was required to increase 
the capacity and support a growing depot mission responsibility that could not be met by 
the Candler Warehouse in southwest Atlanta. Congress also approved an additional $20 
million for the construction of the new depot facilities. In 1941, a 1,500-acre tract of 
farmland in Forest Park was selected to be the site of what is known today as Fort Gillem. 
The property was officially known as the Atlanta General Depot, a subcommand of the 
Army Material Command. During World War I1 the Atlanta General Depot played a key 
role supplying muckneeded equipment to the troops overseas. It was also the site of an 
Ordinance Automotive School, which trained thousands of auto technicians until the 
school was discontinued in 1956. The installation provided vital mission support 
throughout World War I1 and the Korean War by repairing and rebuilding engineer a d  
ordnance equipment. In late 1956 a transportation supply section was established to 
provide field maintenance back up support and supplies to the Army aircraft in the Third 
Army area of operations. In 1962 the depot was transferred from the Quartermasters 
Corps to U.S. Army Supply and Maintenance Command, a major subordinate command 
of the U.S. Army Material Command and changed its name from Atlanta General Depot 
to the Atlanta Army Depot. In 1970 the Depot was deactivated from the Army Material 



Command and made a sub- installation of Fort McPherson. On June 28, the post officially 
became known as Fort Gillem in honor of Lt. General Alvan C. Gillem Jr. Today the 
installation supports the U.S. First Army, the 81" RRC, the 52nd Explosive Ordanance 
Group, and many other customer units. The depot structures continue to support depot 
and warehouse functions for the Army Air Force Exchange Distribution Center, the 
Federal Emergency Management Agency and the Red Cross. 

Fort Gillem provides administrative support to provide and execute Soldier readiness and 
well-being, conducts homeland defense operations, supports civil authorities; provides 
management of Army installations in the southeastern U.S.; provides forensic laboratory 
and investigative services to all Department of Defense and other federal agencies at its 
state-of-the-art criminal investigation facility; provides criminal investigative support east 
of the Mississippi River and to the U.S. Central Command area of operations; recruits 
high- quality men and women in the Southeast U.S. to meet Army mission requirements 
and perform military processing for men and women entering the Army, Navy, Air Force, 
Marines and Coast Guard. The home of the U.S. First Army, the Second Recruiting 
Brigade, the 52nd Explosive Ordanance Group and the Army and Air Force Exchange 
Service Distribution Center, Fort Gillem still maintains its industrial base Identity, 
receiving, storing and distributing retail merchandise world wide. 

First US Army 
3'-d Medical Command 
52nd Explosives Ordnance Group 
2nd Recruiting Command 
3'd Military Police Group (CID) 
8 1 " Reserve Readiness Command 
US Army Criminal Investigative Laboratory 
Atlanta Military Entrance Processing Station 
Army Air Force Exchange Service Distribution Center 
Georgia Army Reserve National Guard 
Red Cross 
Federal Emergency Management Agency 

I Student 0 1 

Military 1 614 

I Other I 1.522 1 

Civilian 754 



FORT GILLEM 
- 
LI 3-Star headquarters (First US Army) 

Q 2-Star headquarters (3rd MEDCOM) 

u 1,474 acres with 142 buildings; 5.24M sq ft 

G 60 Military & Support Activities 
- 438 Active Duty Soldiers 
- 1,799 Army Reserve Soldiers 
- 1,702 Civilians 
-- 2,182 Family Members (AD) 

CI Retirees 

CI Two Recreation Area Lakes 

R AAFES Atlanta Distribution Center 

R Military Entrance Processing Station 

Criminal Investigation Laboratory 

a Ammunition Supply Point 

R Red Cross 

CI Federal Emergency Management Agency 

R Southeastern Army Reserve Intelligence Support Center 
Mr. Tom Deutschle, AFZK-OT, 1 hoora~.dc~~t~chlr ic  tot.,crm.~r m\.nlil, DSN 367-2833 Slide I2 of 73 As of 16-Feb-05 
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t 
SUPPORT TO HOMELAND 

..$ 

DEFENSE AND SECURITY b 
P Federal Emergency Management Agency (FEMA) logistical 
and supply storage, 215k sf, 12 acres of hardstand & approx 30 
acres of unimproved parking areas (continue improvements 
planning). Designated a southeast regional emergency 
mobilization site. 
P Georgia Medical Assistance Team supply storage, 23k sf 
P Support Georgia Army National Guard homeland defense 
mission, including ammo storage in ammunition supply point 

Fort Gillem 
- Continuity of Operations planned site for FORSCOM 

P Red Cross hurricane and disaster relief 
P Mail handling facility 
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COMPLETED PROJECTS 
ECENT MTSSlON ACTIVITY PROJEC 

New Construct 

AFES ADC Fa 
irst Armv HQ 

O S T  CCUPAN 
UM $M Year 

O D  and Company H 

S/DS Parts Wa 

Storm Sewer U 
Sanitary Sewer 

Electrical Sub-Statio 
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AAFES Atlanta Distribution Center 
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FEDERAL EMERGENCY 
MANAGEMENT AGENCY 

(FEMA) 

Part of the Homeland Defense mission and provides 
support for all natural disasters and terrorist disasters 
occurring on the East and South Coast of the U.S. 

Works closely with the Red Cross and Georgia Emergency 
Management Agency (GEMA) 

Occupies 215,000 square feet of facilities, 12 acres of 
hardstand, and 30 acres of unimproved parking areas, to 
include airfield area. 
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CURRENT/F'UTURE DEVELOPMENT 
Fort Gillem 
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UNIT LOCATIONS 
Fort Gillem 

Major Mission Locations 
T I  ADC: 2,780 ksf - 1999 

1 81 RRC: 698 ksf - 2003 

First US Army: 186 ksf - 2001 

Third US Army: 185 kkf - 1940 

GA ARNG: 158 ksf - 1940 

I I CIDC: 100 ksf - 1980 

2nd Rec Bde: 36 ksf - 1940 

1 52 Ord Gp: 35 ksf - 2003 

Red Cross: 21 ksf - 1940 

FEMA: 200 ksfl28 ac. - 1940 

I I MEPS 
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2ND RECRUITING BRIGADE 

s recruiter o tions with 
integrity in its assigned area of 

responsibility to meet combined Regular 
Arm rmy Reserve nd Special 

irements. 
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UNIT LOCATIONS 
Fort lem 

GA ARNG: 158 ksf - 1940 

CI DC: 100 ksf - 1980 

2nd Rec Bde: 36 ksf - 1940 
21 ksf - 1940 

- - - 

52 Ord Gp: 35 ksf - 2003 
I 1 FEMA: 200 ksfl28 ac. - 1940 

MEPS 27 ksf - 1999 
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INSTALLATION MISSION 
(Continued) 

o Manage and provide the Atlanta Trunk Radio System, an UHF radio 
system used by Army, Air Force, General Services Administration, 
and the Federal Emergency Management Agency for day to day and 
emergency operations. 

o As a regional mobilization site, provide emergency services to areas 
impacted by natural or man-made disasters 

o Conduct continental United States based operations in support of the 
Headquarters Department of the Army Southwest Asia Rest & 
Recuperation (R&R) program 

Provide support to the Operation Exodus Program 
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WHERE WE ARE 

- 
1 

Lake 

Fort 
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US ARMY GARRISON 
FORT MCPHERSONIFORT GILLEM 

I 
/ 

COMMANDER, HQ COMMAND INSPECTOR GENERAL CHIEF OF STAFF STAFF JUDGE ADVOCATE 
LTC Ronald Ryme LTC Timothy Goff Vacant LTC Michael Henry 

DSN: 367-2511 149 DSN: 367-4400 - 3 DSN: 367-4141 15 

DEPUTY COMMANDER 

Mr. Howard Butler 

DSN: 367-2246 

DIRECTORATE OF 
LOGISTICS1 

PUBLIC WORKS 

Mr. Jack Schupp 

DSN: 367-2161 

DIRECTORATE OF PLANS, 
TRAINING, 

MOBILIZATION AND 
SECURITY 

Mr. Thomas Deutschle 

DSN: 367-2833 17 

COMMANDER 
COL Angela M. Manos 

DSN: 367-2206 

DIRECTORATE OF 
MORALE, 

WELFARE, AND 
RECREATION 

Mr. Patrick Gould 

DSN: 367-2555 20: 

DIRECTORATE OF DIRECTORATE OF DIRECTORATE OF 
RESOURCE PUBLIC SAFETY INFORMATION 

MANAGEMENT 
LTC Pete Trebotte MANAGEMENT 

Mr. Frederick Mason Mr. Thomas Linek 
DSN: 367-3014 DSN: 367-2856 

- 

DIRECTORATE OF 
HUMAN RESOURCES 

COMMAND SERGEANT MAJOR 

CSM Andrew Hall 

DSN: 367-2460 

Ms. Barbara Schwartz 

DSN: 367-1730 go 

I I 
CHAPLAIN, LTC James Snyder 11, DSN: 367-2003 (11) PUBLIC AFFAIRS OFFICE, Ms. Terry Smith, DSN: 367-2446 (7) 
INTERNAL REVIEW, Vacant, DSN: 367-2147 (2) MARSHALL HALL BUILDING MANAGER, Mr. Julius Goodman, DSN: 367-4470 (16) 
SAFETY OFFICE, Ms. Debra Joyce, DSN: 367-2696 (5) EQUAL EMPLOYMENT OPPORTUNWY OFFICER, Ms. Latonya Smith, DSN: 367-1685 (4) 
EQUAL OPPORTUNITY ADVISOR, SFC Mark Paras, DSN: 367-2618 (2) COMMAND RETENTION OFFICE, MSG Lloyd Rogers, DSN: 367-2636 (4) 
PLANS, ANALYSIS, & INTEGRATION, Mr. Berry Patrick, DSN: 367-3091 (9) CMLIAN PERSONNEL ADVISORY CENTER, Ms. Fran Shivers, DSN: 367-3138 (12) - 
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WHO WE ARE 

P General officer HQS (1) *H (1) ** 
o Army and Air Force Exchange Services Atlanta 
Distribution Center 

o We house the only forensic criminal investigation 
laboratory in Department of Defense 

P Active component, Reserve component, national guard, 
federal agencies, other services and agencies 
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Fort McPherson 
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T I  IMA SERO - FT EUSTIS & FT SAM HOUSTON 
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Point 
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BRAC 95 MWlnstallation Assessmen 
Identify Initial Installation List & cateaorize by function 

P - 
Designated 
Additional - Initial + Study - Study 

Candidates List 

n 
Installation Inventory above BRAC 

Threshold 

List Separated 
by functional 
categories 

f BRAC 2005 - no 
categories; rank 

Develo~ the Assessment Model 

Data Collection 

Collect BY Functional Cateaory 

/ / I ranking I 

1. Mission Requirements 

c 2. Land & Facilities 
attributes & 
assigned to attributes L 3. Contingency & 

Future Requirements category A 
r 

4. Cost & Manpower 
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