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activities. The aggregate environmental impact of all recommended BRAC actions affecting the
installations in this recommendation has been reviewed. There arc no known environmental
impediments to implementation of this recommendation.

Fort Gillem, GA

Recommendation: Close Fort Gillem, GA. Relocate the Headquarters, 1st US Army to Rock
Island Arsenal, IL. Relocate the 2nd Recruiting Brigade to Redstone Arsenal, AL. Relocate the
52" Explosive Ordnance Disposal (EOD) Group to Fort Campbell, KY. Relocate the $§1% RRC
Equipment Concentration Site to Fort Benning, GA. Relocate the 3rd US Army Headquarters
support office to Shaw Air Force Base, SC. Relocate the Headquarters US Forces Command
(FORSCOM) VIP Explosive Ordnance Support to Pope Air Force Base, NC. Close the Army-
Air Force Exchange System (AAFES) Atlanta Distribution Center and establish an enclave for
the Georgia Army National Guard, the remainder of the 81st RRC units and the Criminal
Investigation Division (CID) Forensics Laboratory.

Justification: This recommendation closes Fort Gillem, an Army administrative installation and
an AAFES distribution center. The recommendation moves the major tenant organizations to
Rock Island Arsenal, Redstone Arsenal, Fort Benning, and Fort Campbell. It also moves small
components of the Headquarters 3rd US Army and US Army Forces Command to Pope AFB and
Shaw AFB. It enhances the Army’s military value, is consistent with the Army’s Force Structure
Plan, and maintains adequate surge capabilities to address future unforeseen requirements. This
closure allows the Army to employ excess capacities at installations that can accomplish more
than administrative missions.

The closure of Fort Gillem also enables the stationing of its tenant units at locations that will
increase their ability to associate with like units and promote coordination of efforts. Both the
52nd EOD Group and the 2nd Recruiting Brigade have regional missions in the Southeastern
United States. The 52nd EOD Group was co-located with operational forces at Fort Campbell to
provide training opportunities. The 2nd Recruiting Brigade i1s recommended to relocate to
Redstone Arsenal because of its central location in the Southeast and its access to a
transportation center in Huntsville, AL. The Army is converting the 1st US Army Headquarters
into the single Headquarters for oversight of Reserve and National Guard mobilization and
demobilization. To support this conversion the Army decided to relocate 1st Army to Rock
Island Arsenal, a central location in the United States. The 81st RRC Equipment concentration
Site is relocated to Fort Benning where there are improved training opportunities with
operational forces.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $56.8M. The net of all costs and savings to the Department of Defense
during the implementation period is a savings of $85.5M. Annual recurring savings to the
Department after implementation are $35.3M with a payback expected in 1 year. The net present
value of the costs and savings to the Department over 20 years is a savings of $421.5M.
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This recommendation affects: the U.S. Post Office, FEMA, FAA, GSA and the Civil Air Patrol,
non-DoD Federal agencies. In the absence of access to credible cost and savings information for
these agencies or knowledge regarding whether these agencies will remain on the installation, the
Department assumed that the non-DoD Federal agencies will be required to assume new basc
operating responsibilities on the affected installation. The Department further assumed that
because of these new base operating responsibilities, the etfect of the recommendation on the
non-DoD agencies would be an increase in their costs. As required by Section 2913(d) of the
BRAC statute, the Department has taken the effect on the costs of these agencies into account
when making this recommendation.

Economic Impact on Communities: Assuming no economic recovery, this recommendation
could result in a maximum potential reduction of 1,824 jobs (1,067 direct and 737 indirect jobs)
over the 2006 — 2011 period in the Atlanta-Sandy Springs-Marietta, GA metropolitan statistical
area, which is less than 0.1 percent of economic area employment. The aggregate economic
impact of all recommended actions on this economic region of influence was considered and is at
Appendix B of Volume I.

Community Infrastructure Assessment: A review of community attributes revealed no
significant issues regarding the ability of the infrastructures of the local communities to support
missions, forces, and personnel. When moving from Fort Gillem to Rock Island Arsenal, the
following local area capability improved: Cost of Living and Population. The following
capabilities are less robust: Housing, Education, Employment, and Medical. When moving from
Fort Gillem to Fort Campbell, the following local attributes are improved: Cost of Living and
Population. The following capabilities are not as robust: Housing, Education, Employment,
Medical, Safety and Transportation. When moving from Fort Gillem to Redstone Arsenal, the
following local attributes are improved: Cost of Living and Population. The following
capabilities are not as robust: Child Care, Housing, Medical, and Transportation. When moving
from Fort Gillem to Fort Benning, the following local capability is improved: Population. The
following capabilities are not as robust: Housing, Employment, Medical, and Safety. When
moving from Fort Gillem to Pope AFB, the following capabilities are improved: Cost of Living
and Population. The following capabilities are not as robust: Housing, Employment, Medical,
Safety and Transportation. When moving from Fort Gillem to Shaw AFB, the following local
capabilities are improved: Cost of Living and Population. The following capabilities are not as
robust: Housing, Education, Medical, Transportation and Safety. There are no known
community infrastructure impediments to implementation of all recommendations affecting the
installations in this recommendation.

Environmental Impact: Closure of Fort Gillem will necessitate consultations with the State
Historic Preservation Office to ensure that historic properties are continued to be protected. The
closure of ranges at Fort Gillem will require clearance of munitions and remediation of any
munition constituents. The remediation costs for these ranges may be significant and the time
required for completing remediation is uncertain. Groundwater and surface water resources will
require restoration and/or monitoring to prevent further environmental impacts. Significant
mitigation measures to limit releases to impaired waterways may be required at Rock Island, Fort
Campbell, and Fort Benning to reduce impacts to water quality and achieve USEPA Water
Quality Standards. Air Conformity determination and New Source Review and permitting effort
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and consultations with tribes regarding cultural resources will be required at Fort Campbell. This
recommendation has the potential to impact noise and threatened and endangered species or
critical habitat at Fort Campbell. An Air Conformity Analysis will be required at Fort Benning,
Construction at Pope AFB may have to occur on acreage already constrained by TES. This
recommendation has the potential to impact wetlands at Pope AFB and Shaw AFB. This
recommendation has no impact on dredging; marine mammals, resources, or sanctuarics: or
waste management. This recommendation will require spending approximately $1.3M for
environmental compliance costs, These costs were included in the payback calculation. Fort
Gillem reports $18M in environmental restoration costs. Becausc the Department has a legal
obligation to perform environmental restoration regardless of whether an installation is closed.
realigned, or remains open, these costs were not included in the payhack calculation. This
recommendation does not otherwise impact the costs of environmental restoration, waste
management, and environmental compliance activities. The aggregate environmental impact of
all recommended BRAC actions affecting the installations in this recommendation has been
reviewed. There are no known environmental impediments to implementation of this
recommendation.

Fort McPherson, GA

Recommendation: Close Fort McPherson, GA. Relocate the Headquarters US Army Forces
Comimand (FORSCOM), and the Headquarters US Army Reserve Command (USARC) to Pope
Air Force Base, NC. Relocate the Headquarters 3rd US Army to Shaw Air Force Base, SC.
Relocate the Installation Management Agency Southeastern Region Headquarters and the US
Army Network Enterprise Technology Command (NETCOM) Southeastern Region
Headquarters to Fort Eustis, VA, Relocate the Army Contracting Agency Southern Region
Headquarters to Fort Sam Houston.

Justification: This recommendation closes Fort McPherson, an administrative installation. and
moves the tenant headquarters organizations to Fort Sum Houston, Fort Eustis, Pope AFB and
Shaw AFB. It enhances the Army's military value, is consistent with the Army’s Force Structure
Plan, and maintains adequate surge capabilitics to address future unforesecn requirements. This
closure allows the Army to employ excess capacitics at installations that can accomplish more
than administrative missions. The organization relocations in this recommendation also create
multifunctional, multi-component and multi-Service installations that provide a better level of
service at a reduced cost.

The recommended relocations also retain or enhance vital linkages between the relocating
organizations and other headquarters activities. FORSCOM HQs is relocated to Pope AFB where
it will be co-located with a large concentration of operational forces. The USARC HQs has a
mission relationship with FORSCOM that is enhanced by leaving the two co-located. 3rd Army
1s relocated to Shaw AFB where it will be collocated with the Air Force component command of
CENTCOM. The IMA and NETCOM HQs are moved to Fort Eustis because of
recommendations to consolidate the Northeastern and Southeastern regions of these two
commands into one Eastern Region at Fort Eustis. The ACA Southem Region HQs is moved to
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nstallations: Recommendations mpacting
Instadlation
Naval Support Activity Panama City
Consolidate Defense Information Systems
Ageney and Establish Joint C41SR D&A
Capahility ‘
Navy Reserve Center ST Petersburg

Navy Reserve Centers

patrick Air Force Base
Consohidute Navy Strtepic Test &
Evaluation

Tyndall Air Force Base
F100 Engine Centralized Intermediate
Repair Facilities
Juint Centers of Excellence For Chemical,
Biological, und Medical Rescarch and
Development and Acguisition
Langley Air Foree Base, VA

e BT LR

Georgia

Dobhins Air Reserve Base
General Mitchell Adr Reserve Station, W
Nuval Air Station Atlanta, GA
Nuvy aid Murine Corps Reserve Centers
Fort Benning .
Fort Gillem, GA
Maneuver Training
Single Drill Sergeant School
Fort Benning Bldg 15

RC Transtormation in Georgia

Fort Gillem

Fort Gillem, GA

Navil Air Sttion Adomta, GA
Fort McPherson

Fort McPherson, GA

Inspector/Instructor Rome
Navy and Marine Corps Reserve Centers

Leased Space - GA

Co-locate Military Department Investigation Vol 1; Part 2 - Headquarters and

Report Location

Vol 1 Pant 2 - Headquarters and
Suppart Activities Section

Vol 1: Part 2 - Navy Section

Val T: Part 2 « Technical Section
Vol t: Pant 2 - Air Foree Section
Vol 1 Part 2 - Medical Section

Vol 1: Part 2 - Air Foree Sceion

Vol t: Part 2 - Air Foree Section
Vol I; Part 2 - Navy Section
Vol 12 Pap 2 - Navy Section
Vol 1 Part 2 - Army Section
Vol 1: Part 2 - Army Section
Vol 12 Part 2 - Artny Section

Vol J: Part 2 - Army Section

Vol 1: Part 2 - Army Section

Vol T Part 2 - Nivy Section
Vol 1 Part 2 - Army Section

Vol 1: Part 2 - Navy Section

Agencies with DoD Counterintelligence and  Support Activities Section

Security Agency
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State A Out In Net Gain/(Loss) Net Mission Total
ction . R . . " . i
Installation Mil Civ Mil Civ Mil Civ Contractor Direct
Georgia
- Fort Gillem Close (517) (570} 6 "0 (511) (570) 0 (1,081)
Fort McPherson Close (2.260) (1,881) 0 0 (2.260) (1.881) 0 (4,141
Inspector/instructor Rome GA Close (9) 0 0 0 9) ¢} 0 {9)
Naval Air Station Atlanta Close (1,274) (156) 0 0 (1,273) (156) (68) (1,498)
Naval Supply Corps School Athens Close {393) {108) 4 0 (389) (108) (16) (513)
Peachlree Leases Atlanta Close (65) o 0 0 (65) Q7 0 (162)
U.S. Army Reserve Center Columbus ~ Close 9) 0 0 0 (9) 0 0 (9)
Dobbins Air Reserve Base Gain 0 0 73 45 73 45 0 118
Fori Benning Gain (842) - (69) 10,063 687 9,221 618 0 9,839
Marine Corps Logistics Base Albany  Gain (2) (42) 1 193 (%)) 151 o] 150
Moody Air Force Base Gain (604) {145) 1,274 50 670 (95) 0 575
Robins Air Force Base Gain (484) (225) 453 224 (31) (1) 781 749
Savannah international Airport Air Gain 0 0 17 21 17 21 0 38
Guard Station
Submarine Base Kings Bay Gain 4] 0 3,245 102 3,245 102 20 3,367
Georgia Total T (6,459) (3.293) 15,136 . 1,322 8,677 (1.971) 717 T 7423
Guam
Andersen Air Force Base Realign 64) (31 0 0 (G4) (31) 0 (95)
Guam Total (64) (31) 0 Y (64) (31) 0 (95)
Hawaii
" Army National Guard Reserve Center Close (118) 0 0 4} (118) 0 0 (118)
Honokaa
Naval Station Pearl Harbor Gain (29) {213) 0 324 (29) 111 0 82
Hickam Air Force Base Realign (311) (117) 159 7 (152) (110) 0 (262)
Hawaii Total ) (458) (330) 159 331 (299) 1 0 (298)

This list does not include locations where there were no changes in military or civilian jobs.
Military figures include student load changes.
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Draft Deliberative Document — For Discussioﬁ drposes Only — Do Not Release Under FOIA

Caate #USA-0121

Candidate Recommendation: Close Ft. Gillem, GA. Relocate the Headquarters, 1st US Army to Rock Island
Arsenal, IL. Relocate the 2nd Recruiting Brigade to Redstone Arsenal, AL. Relocate the 52nd EOD Group to Ft.
Campbell, KY. Relocate the 81st RRC Equipment Concentration Site to Ft. Benning, GA. Relocate the 3rd US
Army Headquarters support office to Shaw AFB, SC. Relocate the Headquarters US Forces Command
(FORSCOM) VIP Explosive Ordnance Support to Pope AFB, NC. Close the AAFES Atlanta Distribution Center
and establish an enclave for the Georgia Army National Guard, the remainder of the 81st RRC units and the CID
Forensics Laboratory.

Justification Military Value
v Ft. Gillem has only admin & storage caabilities, no flexibility | v* Increases Military Value by moving from a low ranking
to accept other missions installation to higher ranking installations
v Operational capabilities enhanced by moving 15t Army v Ft. Gillem (52), Ft. Benning (9), Ft. Campbell (14), Redstone
v" AAFES wishes to close distribution facility Arsenal (29), Rock Island Arsenal (53)
Payback Impacts
v" One-Time Cost: $56.8M | v* Criterion 6 - Max potential reduction of 1,824 jobs (1,087
v Net Implementation Savings: $85.5M Direct & 737 Indirect) or <0.1% of the total ROl employment
v Annual Recurring Savings: $35.3M | v Criterion 7 — Of the 10 attributes evaluated only one
v Payback Period: 1 Years decreases significantly (Medical when moving to Ft. Benning,
. ] Ft. Campbell, Redstone Arsenal or Pope AFB)
v NPV (Savings): $421.5M e _ _ , .
v Criterion 8 — Air analysis req’d (Campbell); potential Cult/Arch
resource issues (Redstone); close & remediate 11
operational ranges & groundwater contamination (Gillem)
v Strategy v Capacity Analysis / Data Verification v" MILDEP Recommended v De-conflicted w/JCSGs

v" COBRA v" Military Value Analysis / Data Verification v' Criteria 6-8 Analysis v" De-conflicted w/Services
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Fort Gillem

BRAC 05 recommendations close Fort Gillem and enclave the Reserve and National Guard
Facilities and the Forensics Laboratory. This supports the Army’s objective of retaining
multi-functional installations capable of meeting a variety of Army requirements, while
eliminating excess capacity.

Incoming Activities
What: Naval Reserve Intelligence Unit from NAS Atlanta.

Why: The Ft. Gillem enclave supports a US Army Reserve Intelligence Activity and the
addition of the Navy organization will create a joint training environment for these functions.

Departing Activities
What: 1% US Army to Rock Island, IL.

Why: First Army is designated to assume responsibility for all Reserve mobilization and
demobilization in the continental United States. It was moved to a location in the central U.S. to
support this coast-to-coast mission.

What: HQs 52" EOD Group to Ft. Campbell, KY.

Why: The 52" EOD Group has a southeastern US regional mission and was co-located with
operational forces in the region to provide better training opportunities.

What: 2™ Recruiting Brigade to Redstone Arsenal.

Why: The 2" Recruiting Brigade has a southeastern US regional mission and was relocated to
an installation centrally located in the region with a robust transportation hub.

What: 81% RRC Equipment Concentration Site to Ft. Benning, GA.

Why: This relocation support Reserve initaitives to station equipment at locations where
Reserve units train.

What: FORSCOM VIP EOD support unit to Pope AFB, NC and the HQs 3 US Army offices to
Shaw AFB, SC.

Why: These relocations co-locate these units with the HQs that they support.

What: Close the Army-Air Force Exchange System (AAFES) Atlanta Distribution Center.

Why: Eliminates excess capacity and consolidates and integrates supply distribution within the
AAFES system.

Other

What: Several CID offices with Eastern Regional missions and other small Navy, Air Force and
DoD offices.



V Why: These small offices will be placed after the major BRAC movements in coordination with
their agencies guidance.

Quantitative Results
Net Personnel Impacts’ MILCON |
Military Civilian Student Cost Estimate
-511 -570 $0

Implementation Timeline: According to BRAC law, this action must be initiated within two
years and completed within six years from the date the President transmits the report to
Congress.

Internal Communications: (Fort Gillem Work Force)

o Ft. Gillem has a long and storied history, and has made significant contributions to
supporting the Army’s missions; however the Army must now look to future
requirements and develop an installation portfolio that can support and sustain its new
force structure, and missions as the Army transforms to an expeditionary force.

,  Each unit and activity transferred from Ft. Gillem has been placed to enhance its
v operational or support capability through consolidations or co-locations.

o The result of these hard decisions is a basing configuration that better supports our

transforming Army and saves money.

External Communications: (Civilian community)

e Ft. Gillem has a long and storied history, and has made significant contributions to
supporting the Army’s missions; however the Army must now look to future
requirements and develop an installation portfolio that can support and sustain its new
force structure, and missions as the Army transforms to an expeditionary force.

e The indirect economic impact of this closure (combined with that of Ft McPherson) is
estimated at 1,800 jobs. The impact is mitigated by Ft. Gillem’s proximity to Atlanta,
with its robust economic development.

e The Army is committed to working with local communities as Ft. Gillem closes to
smooth the transition process.

Approving BRAC Recommendations - Statutory Steps:
16 May 05  SECDEF forwards Recommendations to BRAC Commission
08 Sept 05  BRAC Commission recommendations due to President

! Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming and
Command Plan actions since FY03.



23 Sept 05  President approves/disapproves Commission recommendations
20 Oct 05 Commission resubmits recommendations (if initially rejected by President)

07 Nov 05 President submits final recommendations to Congress. Once submitted, the plan
becomes final within 45 legislative days, unless Congress passes a joint resolution
to block the entire package.

BRAC Recommendations that impact Ft. Gillem
o Close Ft. Gillem
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2
Data As Of 04/20/2005 11:37:53 AM, Report Created 04/20/2005 11:38:06 AM

‘partment : Army
enario File J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\USA-0121R Closure - Ft. Gillem\Criterion 5-
WBRA\USA—0121R Close Ft. Gillem.CBR
Option Pkg Name: Close Ft. Gillem
Std Fctrs File D:\Army COBRA 6.10\BRAC2005.SFF

Starting Year : 2006

Final Year : 2008

Payback Year : 2009 (1 Year)
NPV in 2025($K): -421,537
1-Time Cost (3K): 56,786

Net Costs in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Total Beyond
MilCon 1,596 15,577 0 0 Q 0 17,173 0
Person 0 -16 -9,282 -22,246 -22,246 -22,246 -76,035 -22,246
Overhd -5,903 -5,241 -8,817 -12,214 -12,214 -12,214 -56,604 -13,049
Moving 175 159 14,716 0 0 0 15,050 0
Missio 0 ] 0 0 0 0 ¢] 8]
Other 4,455 0 10,498 0 0 0 14,953 0
TOTAL 323 10,479 7,115 -34,460 -34,460 -34,460 ~85,463 -35,295
2006 2007 2008 2009 2010 2011 Total

POSITIONS ELIMINATED

Off 0 0 5 0 0 0 5

Enl 0 0 66 0 0 0 66

Civ 0 0 211 0 0 0 211

TOT 0 0 282 0 0 0 282
POSITIONS REALIGNED

Ooff 0 1 173 0 0 0 174

Enl 0 4 268 0 0 0 272

Stu 0 0 4 0 0 0 0

Civ 0 4 355 0 0 0 359

TOT 0 9 796 0 0 0 805
Summary
USA-0121. Close Ft. Gillem, GA. Relocate the Headquarters, 1lst US Army to Rock Island Arsenal, IL.

Relocate the 2nd Recruiting Brigade to Redstone Arsenal, AL. Relocate the 52nd EOD Group to Ft.

Campbell, KY. Relocate the 8lst RRC Equipment Concentration Site to Ft. Benning, GA. Close the AAFES
Atlanta Distribution Center and establish an enclave for the Georgia Army National Guard, the remainder of
the 81st RRC units and the CID Forensics Laboratory.
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COBRA REALIGNMENT SUMMARY REPORT (COBRA vé6.10)
Data As Of 04/20/2005 11:37:53 AM, Report Created 04/20/2005

rpartment : Army

enario File : J:\RECOMMENDATION DEVELOPMENT\REVIEW FINAL\USA-0121R Closure

OBRA\USA-0121R Close Ft. Gillem.CBR
Option Pkg Name: Close Ft. Gillem

Std Fctrs File : D:\Army COBRA 6.10\BRAC2005.SFF

Costs in 2005 Constant Dollars ($K)

2006 2007
MilCon 1,596 15,577
Person 0 31
Overhd 1,165 1,899
Moving 175 170
Missio 0 0
Other 4,455 0
TOTAL 7,391 17,676

Savings in 2005 Constant Dollars

2006 2007
MilCon 0 0
Person 0 46
Overhd 7,068 7,140
Moving 0 10
Missio 0 0
Other 0 0
TOTAL 7,068 7,197

4

2008

0
5,802
5,814
15,869
0
10,498

37,983

($x)
2008
0
15,084
14,631
1,153
0
0

30,868

2009

2,993
2,417

5,410

2009

25,239
14,631

39,870

2010

2,993
2,417

5,410

2010

25,239
14,631

39,870

- Page 2/2

2011

2,993
2,417

5,410

2011

25,239
14,631

39,870

11:38:06 AM

164,742
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FORT GILLEM
GEORGIA

LOCATION

Fort Gillem is located within the City limits of Forest Park, Georgia, two miles south of the
City limits of Atlanta, Ga., in Clayton County. Situated three miles to the east of Hartsfield-
Jackson International Airport the Fort is easily accessed by Hwy 285, I-675 and Jonesboro
Road. Fulton County is to the north and west; DeKalb County is to the north and Henry
County to the east and south. Forest Park is the primary metropolitan area with Lake City to
the south. Fort McPherson lies about five miles, (line of sight), to the northwest. Lightly
populated with a tight central core of administrative and warehouse space situated along an
East-West main corridor, Fort Gillem offers space to expand within an urban setting.
Situated near a large metropolitan area, the fort’s boundary is adjacent to mixed-use
residential, industrial, and commercial areas with sparsely populated areas to the east.
Topographically the fort is located within the Piedmont Plains region and is situated on
gently rolling hills. Subject to all four seasons, the weather conditions are generally mild
with minimum exposure to harsh conditions.

SIZE
Acres: 1,531
Square Footage of Buildings: 5,233,863 SF
Plant Replacement Value: $727,989,500
HISTORY

In 1940, Congress authorized approximately $ 1.3 million for the purchase of land to
allow construction of a new quartermaster depot. The purchase was required to increase
the capacity and support a growing depot mission responsibility that could not be met by
the Candler Warehouse in southwest Atlanta. Congress also approved an additional $20
million for the construction of the new depot facilities. In 1941, a 1,500-acre tract of
farmland in Forest Park was selected to be the site of what is known today as Fort Gillem.
The property was officially known as the Atlanta General Depot, a subcommand of the
Army Material Command. During World War II the Atlanta General Depot played a key
role supplying much-needed equipment to the troops overseas. It was also the site of an
Ordinance Automotive School, which trained thousands of auto technicians until the
school was discontinued in 1956. The installation provided vital mission support
throughout World War II and the Korean War by repairing and rebuilding engineer and
ordnance equipment. In late 1956 a transportation supply section was established to
provide field maintenance back up support and supplies to the Army aircraft in the Third
Army area of operations. In 1962 the depot was transferred from the Quartermasters
Corps to U.S. Army Supply and Maintenance Command, a major subordinate command
of the U.S. Army Material Command and changed its name from Atlanta General Depot
to the Atlanta Army Depot. In 1970 the Depot was deactivated from the Army Material



Command and made a sub-installation of Fort McPherson. On June 28, the post officially
became known as Fort Gillem in honor of Lt. General Alvan C. Gillem Jr. Today the
installation supports the U.S. First Army, the 81% RRC, the 52" Explosive Ordanance
Group, and many other customer units. The depot structures continue to support depot
and warehouse functions for the Army Air Force Exchange Distribution Center, the
Federal Emergency Management Agency and the Red Cross.

MISSIONS

Fort Gillem provides administrative support to provide and execute Soldier readiness and
well-being, conducts homeland defense operations, supports civil authorities; provides
management of Army installations in the southeastern U.S.; provides forensic laboratory
and investigative services to all Department of Defense and other federal agencies at its
state-of-the-art criminal investigation facility; provides criminal investigative support east
of the Mississippi River and to the U.S. Central Command area of operations; recruits
high- quality men and women in the Southeast U.S. to meet Army mission requirements
and perform military processing for men and women entering the Army, Navy, Air Force,
Marines and Coast Guard. The home of the U.S. First Army, the Second Recruiting
Brigade, the 52" Explosive Ordanance Group and the Army and Air Force Exchange
Service Distribution Center, Fort Gillem still maintains its industrial base Identity,
receiving, storing and distributing retail merchandise world wide.

MAJOR UNITS/TENANTS

First US Army

3" Medical Command

52" Explosives Ordnance Group

2"4 Recruiting Command

3" Military Police Group (CID)

81" Reserve Readiness Command

US Army Criminal Investigative Laboratory
Atlanta Military Entrance Processing Station
Army Air Force Exchange Service Distribution Center
Georgia Army Reserve National Guard

Red Cross

Federal Emergency Management Agency

POPULATION

Military

Civilian

Contractor

Student
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|
FORT GILLEM

3-Star headquarters (First US Army) | —
2-Star headquarters (3rd MEDCOM) =] ATLANTA
1,474 acres with 142 buildings; 5.24M sq ft =i ARMY

e . DEPOT
60 Military & Support Activities P

— 438 Active Duty Soldiers

— 1,799 Army Reserve Soldiers
— 1,702 Civilians

~ 2,182 Family Members (AD)

Retirees

Two Recreation Area Lakes

AAFES Atlanta Distribution Center
Military Entrance Processing Station
Criminal Investigation Laboratory
Ammunition Supply Point

Red Cross

Federal Emergency Management Agency -

Southeastern Army Reserve Intelligence Support Center
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BUILDING 101
FORT GILLEM, GA
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SUPPORT TO HOMELAND

DEFENSE AND SECURITY

o Federal Emergency Management Agency (FEMA) logistical
and supply storage, 215k sf, 12 acres of hardstand & approx 30
acres of unimproved parking areas (continue improvements
planning). Designated a southeast regional emergency
mobilization site.

o Georgia Medical Assistance Team supply storage, 23k sf

o Support Georgia Army National Guard homeland defense
mission, including ammo storage in ammunition supply point

o Fort Gillem
— Continuity of Operations planned site for FORSCOM

o Red Cross hurricane and disaster relief
o Mail handling facility |
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OLD SHOPPETTE CLOSED 19 APRIL 2005
~ (FOR DEMOLITION) NEW SHOPPETTE .
CONSTRUCTION COMPLETED 23 MAY 2005

NEW AAFES SHObI;ETTE, BURGER KING, CLASS VI

v".a.




¢
COMPLETED PROJECTS

RECENT MISSION ACTIVITY PROJECTS COST CCUPANCY
Project Description Scope UM $M Year
New Construction and Revitalization

Army Reserve Military Intelligence Readiness 16,147 SF 18.81 1993

Physical Fitness Facility 26,815 SF 3.52 1996
Military Entrance Processing Station 26,631 SF 3.40 1999
AAFES ADC Facility 420,000 SF 18.10 1999
First Army HQ 112,857 SF 3.37 2001
Centralized Mail Handling Facility 5,700 SF 0.71 2002
USAR Training Center & AMEDD Warehouse 133,181 SF 184 2003
52nd EOD and Company HQ 19,914 SF 5.6 2004
USACIL Crime Lab 90,000 SF 33.60 2005
OMS/DS Parts Warehouse Reserve Center 75,719 SF 8.5 2005

Infrastructure Replacement and Upgrades

Electrical Distribution 1.58 1992
Storm Sewer Upgrade 1.00 1995
Sanitary Sewer Upgrade 0.59 1997
Gas Line 2.78 1997
Domestic Water Distribution System 3.54 1997
Electrical Sub-Station 0.04 2003

Mr. Jack Schupp, IMSE-MPH-PW, schuppj@forscom.army.mil , DSN 367-3258 Slide 45 of 70 As of 01 Jun 05
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AAFES Atlanta Distribution Center
FORT GILLEM, GA
Building 516
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p |
FEDERAL EMERGENCY

MANAGEMENT AGENCY
(FEMA)

o Part of the Homeland Defense mission and provides
support for all natural disasters and terrorist disasters
occurring on the East and South Coast of the U.S.

o Works closely with the Red Cross and Georgia Emergency
Management Agency (GEMA)

o Occupies 215,000 square feet of facilities, 12 acres of
hardstand, and 30 acres of unimproved parking areas, to
include airfield area. |
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. .
CURRENT/FUTURE DEVELOPMENT
Fort Gillem

FEMA Mobilization
gse '1‘t|\:r Record Fire Range
= ‘ FY - Deferred
Reserve Center Maint & Supply & hUN ! $4.4M
FY04 Chapel w/ Family Life Center | .~
1$7.8M $5.6M 4
;orest Paék [ N /" AFH Construction
eserve Cen S l )
B < r f $3.45M - RCI
b f k w.
'

s

&
" 4
- a
Access Control Point o /A < Moreland
Reserve Center / Ave
$9.0M e 3 = 5% A Gate
Flanker$ o \
J/ Gate \
Criminal Investigation Lab €
FY 02 - $27M 5
Phase Il - FY06 - $3.5M e ——
/| Ly ) &
2nd Recruiting Bde HQ N \ ;\
FY-05 N /
$5.8M N i/
71 AAFES Gas/Class VI/Burger King
nlisted Barracks w/ Dining FY04
9.0M - RCI $2.6M
Oglethorpe
Armory
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UNIT LOCATIONS
Fort Gillem

\ ) Moreland

S o O U Ave

e A - T a Gate
Major Mission Locations & e W BN

[ 23 ADC: 2,780 ksf- 1999 | / =g T TRy |

B s sre 698 ksf-2003 |y . /7
B First US Army: 186 ksf - 2001
B Thid US Army: 185 Kéf - 1940 ’

GA ARNG: 158 ksf - 1940 ) "
B Mail Hnd. Fac. 5.7 ksf - 2003
| cipc: 100 ksf - 1980

Red Cross: 21 ksf - 1940
B > rocBie: 36kst- 1920 |

B 500 Gp: 35 ksf - 2003 | B FEMA: 200 ksf/28 ac. - 1940
' [ I MEPs 27 ksf - 1999
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Conducts recruiter operations with

integrity in its assigned area of
responsibility to meet combined Regular
Army, Army Reserve, and Special
Mission Requirements. |
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UNIT LOCATIONS
Fort Gillem

Moreland
Gate

4
Nj ;3
S0

Major Mission Locations
[ ] ADC: 2,780 ksf - 1999
B s rre: 698 ksf - 2003
B First US Army: 186 ksf - 2001

B o US Army: 185 kéf - 1940
B GAARNG: 158 ksf - 1940

B Mail Hnd. Fac. 5.7 ksf - 2003

cIDC: 100kl - 1980 | ey i C 21 ksf - 1940
ross: -

B o RecBde: 36 kst - 1940 B F;MA- Szf)o ksf/28 s 1940

B s200Gp: 35 k- 2003 T

[ ] MEPS 27 ksf - 1999
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¢

INSTALLATION MISSION
(Continued)

o Manage and provide the Atlanta Trunk Radio System, an UHF radio
system used by Army, Air Force, General Services Administration,
and the Federal Emergency Management Agency for day to day and
emergency operations.

a As a regional mobilization site, provide emergency services to areas
impacted by natural or man-made disasters

o Conduct continental United States based operations in support of the
Headquarters Department of the Army Southwest Asia Rest &
Recuperation (R&R) program

a Provide support to the Operation Exodus Program

Mr. Fred Mason, IMSE-MPH-RMO, Frederick.Mason@forscom.army.mil, DSN 367-3513 Slide 6 of 70 As of 01 Jun 05
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COntrol and‘Log|st‘ics .
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¢
US ARMY GARRISON
FORT MCPHERSON/FORT GILLEM

DEPUTY COMMANDER COMMANDER COMMAND SERGEANT MAJOR
Mr. Howard Butler COL Angela M. Manos CSM Andrew Hall
DSN: 367-2246 DSN: 367-2206 DSN: 367-2460
A [
, | STAFFI JUDGE
COMMANDER, HQ COMMAND INSPECTOR GENERAL CHIEF OF STAFF ADVOCATE
LTC Ronald Rynne LTC Timothy Goff Vacant LTC Michael Henry
DSN: 367-2511 149 DSN: 367-4400 5 DSN: 367-2813 6 DSN: 3674141 |5
DIRECTORATE OF PLANS DIRECTORATE OF DIRECTORATE OF
Dmfgg?s'}?g oF TRAINING, ’ MORALE, HUMAN RESOURCES
PUBLIC WORKS MOBILIZATION AND WELFARE, AND Ms. Barbara Schwartz
SECURITY RECREATION
DSN: 367-1730
Mr. Jack Schupp . : 80
Mr. Thomas Deutschle Mr. Patrick Gould
DSN: 367-2161
94 DSN: 367-2833 7 DSN: 367-2555
f’"""‘"’"““‘“‘““"' T
DIRECTORATE OF DIRECTORATE OF DIRECTORATE OF ' :
RESOURCE PUBLIC SAFETY INFORMATION
MANAGEMENT MANAGEMENT
LTC Pete Trebotte
Mr. Frederick Mason e Mr. Thomas Linek UNION Contractors
DSN: 367-3014 DSN: 367-2856
DSN: 3673513 5 - 104 10 162
SPECIAL STAFF

CHAPLAIN, LTC James Snyder II, DSN: 367-2003 (11)
INTERNAL REVIEW, Vacant, DSN: 367-2147 (2)

PUBLIC AFFAIRS OFFICE, Ms. Terry Smith, DSN: 367-2446 (7)

MARSHALL HALL BUILDING MANAGER, Mr. Julius Goodman, DSN: 367-4470 (16)
SAFETY OFFICE, Ms. Debra Joyce, DSN: 367-2696 (5) EQUAL EMPLOYMENT OPPORTUNITY OFFICER, Ms. Latonya Smith, DSN: 367-1685 (4)
EQUAL OPPORTUNITY ADVISOR, SFC Mark Paras, DSN: 367-2618 (2) COMMAND RETENTION OFFICE, MSG Lloyd Rogers, DSN: 367-2636 (4)

PLANS, ANALYSIS, & INTEGRATION, Mr. Berry Patrick, DSN: 367-3091 (9) CIVILIAN PERSONNEL ADVISORY CENTER, Ms. Fran Shivers, DSN: 367-3138 (12)

Slide 8 of 70 As of 01 Jun 05
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WHO WE ARE

o General officer HQS ()k%%kx (1) %Kk

o Army and Air Force Exchange Services Atlanta
Distribution Center

o We house the only forensic criminal investigation
laboratory in Department of Defense

o Active component, Reserve component, national guard,
federal agencies, other services and agencies

Mr. Tom Deutschle, IMSE-MPH-PL, Thomas.deutschle@forscom.army.mil, DSN 367-2833 Slide 9 of 70 As of 01 Jun 05
FORT MCPHERSON - FORT GILLEM s




TerraServer Image Courtesy of the USGS Page 1 of 1

Send To Printer Back To TerraServer Change to 11x17 Print Size Show Grid Lines Change to Landscape
_=USGS Atlanta, Georgia, United States 07 Apr 2002 '

— I 5m I e —d 1 ¥ 1

Image courtesy of the U.S. Geological Survey
© 2004 Microsoft Corporation.  Terms of Use Privacy Statement

http://terraserver-usa.com/Printimage.aspx ?T=4&S=12&Z7=168&X=935& Y=4654&W=2&... 7/22/2005




Google Maps - Fort Gillem, GA Page 1 of 1

Vians
ais
¢

Google gz

Fort Gillem, GA 30297

http://maps.google.com/ 7/22/2005



Page 1 of 1

Google Maps - Fort Gillem, GA
Google sz
o Fort Gillem, GA
Maps BETA

Fort Gillem, GA 30297

7/22/2005

//maps.google.com/

http



Fort McPherson
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| BRAC 95 MV/installation Assessmentig

Designated "
Additional __ nitial
Study — Stgdy
Candidates List

(@ D)

List Separated
by functional
categories

BRAC 2005 - no
categories; rank
installations 1to N

a
Installation Inventory above BRAC
Threshold
Data Collection
Order of Merit List
Collect By Functional Category l
installation l
data S
supporting "
attributes Il:‘l!:la'
military
Develop the Assessment Model value
ranking
by-category
B -/
. Mission Requirements
R q
A & Operational Readiness Identify
supporting .
C 2. Land & Facilities attributes & We'lght
. dto attributes

L 3. Contingency & assigne

A Future Requirements category

W

4. Cost & Manpower
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