SHIAVT LVAYO NOILVLS TVAVN

G00c aunf ¢-T

LISIA NOISSININOD OVY 4




TABLE OF CONTENTS

1. NAVY REGION MIDWEST/NAVAL STATION GREAT LAKES

2. NAVAL FACILITIES ENGINEERING COMMAND MIDWEST

3. NAVY RESERVE READINESS COMMAND MIDWEST

4. REGIONALIZATION

5. NAVAL HOSPITAL GREAT LAKES

6. NAVAL HOSPITAL CORPS SCHOOL

7. NAVAL INSTITUTE FOR DENTAL AND BIOMEDICAL RESEARCH

8. CULINARY SPECIALIST RELOCATION

TAB A — NAVAL HOSPITAL CORPS SCHOOL CURRICULUM




Navy Region Midwest and
Naval Station Great Lakes

BRAC Commission Visit
June 2005
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Responsible for managing all
Base Operation Support (BOS)
functions at all Naval Activities
in the Region
*Established 1 Oct 2003
JA, MO, NE and KS added when
established 15 Jul 2004
Commander, Naval Service

Training Command dual-hatted as
Regional Commander
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Naval Station Great Lakes, IL~_
— Training and BUMED tenants (/"

— Only Recruit Training Command
in the Navy

— One third of all Navy technical
training
Naval Support Activity Crane, 0

— Ordnance, Research and @‘9
Development tenants
e NAVSEA, U.S. Army
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Facility
TOTAL AUTHORIZED BILLETS - 328 Management

Command &

» 43% Public Safety (145) Staff
» 22% Personnel Support (72)

» 13% Housing (42)

» 9% Operations Support (30)

> 8% Command & Staff (25) Operations
» 3% Facility Management (9) Support
» 2% Environment (5)

Public Safety

Personnel
Support




MIDWEST REGION CIVPERS DISTRIBUTION
AUTHORIZED BILLETS (PROGRAM) - NSA CRANE

TOTAL AUTHORIZED BILLETS - 223 Environment Personnel
Support

Command &

» 83% Public Safety (183) Staff

» 5% Operations Support (12) Housing
» 5% Facility Management (11) < Facility

» 4% Command & Staff (9) . Management

» 1% Environment (3) +

» 1% Personnel Support (3) v Overati

» 1% Housing (2) _ gf,:,ap;f:s

Public Safety




MIDWEST REGION MPN DISTRIBUTION ‘
AUTHORIZED BILLETS (PROGRAM) - NAVSTA GREAT LAKES

138

TOTAL AUTHORIZED BILLETS - 238

» 49% Personnel Support (116)
» 42% Command & Staff (98)
» 6% Public Safety (14)

» 2% Facility Management (4)
» 1% Housing (3)

» 0% Operations Support (1)

Operations
Support

Facility Mgmt

Public Safety

Personnel
Support

Command &
Staff




MIDWEST REGION MPN DISTRIBUTION
AUTHORIZED BILLETS (PROGRAM) — NSA CRANE

TOTAL AUTHORIZED BILLETS - 12

»83% Operations Support (10) Command &
»17% Command & Staff (2) Staff

Operations
Support




A Rich History

Naval Station Great Lakes

» Transforming civilians into Sailors since 1911

* Mission: To deliver highly skilled, technically proficient, disciplined
and motivated Sailors to the Fleet

 Home to Navy’s only Recruit training facility and one third of the
Navy’s technical training schools
« The Sailorization Process:

— Instills basic seamanship skills and core values of honor, courage and
commitment in the men and women joining the Navy

— Fosters teamwork and pride in achievement

— Teaches fundamental skills in areas such as: competitive military drill,
physical fitness, fire fighting, water survival and weapons proficiency
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IMAP 2005 INSTALLATION CORE

BUSINESS MODEL

= ® &6 = & = =

Community
Operating Forces Support Base Support
p g PP Support PP
f Core ( Air i if Port ] 'Operation; (Personn? ' Housin W Facility ] rEnvirOn-ﬁ ( Public ] rCommand‘
| Business | | Operations \Operations} | Support J|_ Support | g J]L Support ||| ment ) Safety & Staff |
. Other .
. Airfield Family e Compl- Force
Function Ops Port Ops Ops MWR Housing Utilities ance Protection Command
Support
Child Bacbelor Facility Conserva- Fire & Resource
Supply Develop- Housing & . . Emergency
. Services tion X Mgmt.
ment Lodging Services
Galle Facility Pollution ||| Emergency ||| Info. Tech.
y Mgmt Prevention Mgmt. Services
Fleet & Base Supp.
Family Vehicle Safety Psrs".“nel
Support & Equip crvices
Other. Facility
Community
Investment
Support
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Population

Naval Station Great Lakes

2,305 96 674

\l Officers
‘W Enisted

\ 3 Civilian (Appropriated funds)

} MCivilian (Non-appropriated funds)
L Students or Recruits

| B Contractors

848 W Transients

2,446
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Naval Station Great Lakes

" Located in Northern Illinois between Chicago, IL and
Milwaukee, WI in Great Lakes, IL

 Physical site covers more than 1,600 acres and includes
over 1,300 buildings
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Housing

Naval Station Great Lakes

* 2739 units:
— 263 Officer, 2,476 Enlisted units

— Three geographic locations
» Great Lakes, Fort Sheridan, Glenview

— Presently 55% occupied
 Off-line due to inadequacy/PPV: 393 (14%)

* 1 October 2005: Public Private Venture
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.l Naval Facilities Engineering Command

An Overview of

NAVFAC Midwest
for the

Base Realignment and Closure
Commissioner Visit

1 June 2005




NAVFAC Midwest: Mission

Provide Facilities Engineering Support for Navy Region

and Reserve Readiness Command Midwest, including:

S

Facilities Planning & Requirements {Q/?o 8
o . . B
Engineering Studies and Design 2

Facilities Maintenance, Repair, Renovation, and Construction
Utilities Services and Energy Management

Transportation & Vehicle / Equipment Support

Environmental Services and Compliance

Facilities Support Services

Real Estate Services and Support
Acquisition and Financial Support for ALL of the above

NAVFAC Midwest — The Navy’s First FEC
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NAVFAC Midwest:_VaIue of Support

A
- T WNA J}
VoS
\¥
350 » e IF
300
250 Contract
- 200 Actions
o) L~
2 150 - A @M&ﬁ
= A8
= 100 - “\QL\(‘*&
» In-House
50 )
. Execution

'00 '01 '02 '03 '04 '06 '07
Fiscal Year Add PWD Crane

Note: Navy Region Midwest accounts for over $200M per year

5 NAVFAC Midwest — The Navy’s First FEC
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Navy Reserve
Readiness
Command Midwest

Command Brief

CAPT Jim Monahan
27 May 05
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THE NAVAL RESERVE FORCE

The mission of the Naval Reserve is to provide mission-capable units and

individuals to the Navy/Marine Corps team throughout the full range of
operations from peace to war.
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Navy Region Midwest
Operational Support

¢ Casualty Assistance / Funeral Honors
¢ NEPLO ¢v evprdimsm Liners Tiices T il
* NAVSTA Great Lakes

¢ RTC Great Lakes

¢ DFAS Columbus / DFAS Cleveland ~

* Naval Hospital Great Lakes

¢ NSWC Crane -

¢ Numerous NMCB Projects at DoD
Facilities
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FY03 and FY04

RPN Budget Execution

FYO03 % | FY04 %>

AT Officer | 7.754.3 96| 7,7358| 93
AT Enlisted | 17,596.9 06| 19.467.8| 93
ADT Special | 7225 43| 3540/ 100
IDTT 824.0 87| 15570 90
! I ! I 3

All figures in $K
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O&M, NR
FY03 and FY04 Executlon

«K NQ; i

e M Wb

&Q\

Surface |Medical |Other |Total | % ~
Training | Training Obligated
FY03| 513| 151|7621| 8286  99.9
FYo4| 406| 170|4052| 4629]  99.9
v ! v . y
All figures in $K

FY03 to FY04 reduction due to shift to CNI




FY05 O&M,NR Budget
_PTOjections

Quarter 1 | Quarter 2 | Quarter 3 |Quarter 4 | Total "
P

1053 1130 1051 644| 3879
i \ 4 \ 4 ¢ \ A i

All figures in $K




REDCOM Midwest
Active — Reserve Integration

« Currently examining several different

models for organizational structure
— Communicating with other Regions/REDCOMSs so that
we are on similar lines, if not standard

* Functional areas with most synergy )
— Administration
— Financial Management
— Information Technology
— Logistics

* Challenges remain in identifying activities

that are inherently “Region” vice NSTC or
NAVSTA




REDCOM Midwest
Issues & Challenges

Challenges facing Naval Reserve Readiness
Command Midwest in the coming years:

* Geographically Distributed Population W{
¢
* Leveraging Technology - NMCI A "

Ny

. rs - . (\03@3‘7“\
* Availability of Hands-On training -

* Transporting Midwest Sailors to the
Opportunities

* Navy Regionalization and Infrastructure
Reductions




Realignment and Regionalization:
Navy Region Midwest
REDCOM Midwest
NAVFAC Midwest
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NAVFAC Midwest
Area of Responsibility

Notes:
- Includes All of EPA Regions 5 & 7 and Parts of Regions 4 & 8
- HQ Proximity to O’Hare Facilitates Access and Coverage
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Creates Opportunities for Efficiency
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Population Served

TRICARE Prime Total Bigible Enrolled Benef's With % of Enrolles With A | % Bligibles Enrolled
Site Locations Bene's MTFPCM CIVPCM  TOTAL | MTFPCM CIivV PCM

AD Empanelled
AD
ADD
NADD
NADD+65

NHGL reduced its mandated catchment area to 30

, ) . miles based on an urban travel restriction.
Obtained torm the MCSC

MCFAS report
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Phase Il
ER, Pel Full Integration

Demonstration Project FY 2010
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VA SES Director
Navy O6 Dep Director

Advisory Council

Patient Services Facility Support  (Admin ) Clinical Care

Ancillary

LTC /Inpatient Healthcare Operations Medical
Nursing Business Office  /Finance B

Surgical
Pharmacy IRM Mental Health
N&FS Acquisition /Procurement / Log Nursing Home
Audiology Human Resources 9
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NHCS History

 HM Rating established 1898

e NHCS established 1917
* One of the first two schools at NAVSTA GL

* Consolidated NHCS “A” sc?ool San Diego
to Great Lakes - 1997 \NO

\1\

\

By

é?v * Merging of DT rate with HMs - 2005 @s\@\/




Mission

ICINE

World Class Care... An time, Anywhere

+" To train Sailors to perform as Basic Navy
Hospital Corpsmen who enter the 5 Vector
Model at the apex of the apprentice level

Professional
SVM for HM Personal
Leadership
J » Certs & Quals
\bd Wmas Performance
&
N
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HM/DT Merger

~ World Class Care... Anytime, Anywhere

" Rationale for HM/DT merger

« BUPERS does not maintain a rating with less than 2000
personnel

 Increase wartime medical capabilities of dental technicians

 Better advancement opportunities for dental technicians

" Pilot revised curriculum June 2005
« Expected +300 Dental Technician students annually

" Full implementation beginning FY06



vA..‘..» Dental “A” Strand
EDICINE

Worid Class Care... Anytime, Anywhere

" Dental Technician follow-on training

* Focus: basic dental chair-side assisting

v
: Reasons for pullout at Shepard Program \ \(\0* \ = Q
. M1n1ma1 clinical practice during program — Q\ S | @/
. Lack of flexibility in quota control N ) \Q{\'\
W
5 week curriculum ) \I\N\b
20 students class




Reserve Integration

~ Worid Class Care... Anytime, Anywhere

+" Resident training when funding available

e On-line curriculum developed by Raytheon Corp.
» Didactic done at reserve centers
» 2 week clinical skills testing at NHCS

«" Raytheon product will need revision with Dental Tech
merger i

i « Army/AF train reservists by resident training onl}ﬂ




World Class Anythe, Anywhere

vaLe 14 Week Curriculum
ichve ~ 0

h | Fundame&éls

20%

B Emergency Care

O Nursing Procedures

0 Clinical Rotation @3&“’
B NMT/Health Promotion

13%




FY Comparison
Student Numbers

&

vy

,E\‘),f‘.ﬁ » D,

CeC Oy
cSand

World Class Care... An ytime, Anywhere

4000

3500

3000

2500

2000 - -—

1500 |- —

Number of Students

1000 4——-

500 +

FY0O0 FY01 FY02 FY03 FY4 FY05
(10/1/99- 9/30/00) | (10/1/00-9/30/01) | (10/1/01-9/30/02) | (10/1/02- 9/30/03) | (10/1/03- 9/30/04) | (10/1/04- 4/30/05)

N Actual Input 2951 | 3170 | 3433 2976 3347 2468

= Actual Grad 2266 2629 2866 12885 2579 | 2089

Increased student load of 4850 is projected out to 2011 R X w\v@r = 8o <
Source: CETARS Report TSTS10R |
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FY Comparison
World Class Care... Any 97.9 Anywhere Student Numbers

N2 q
00, cs&* AN —

VY XY R \B
%Q\“ﬁ V‘M % %B«LW

40001 : Y : , - .

3000 | | Hl | L .

2000 - H .

1000 - i

0 Planned Input Dynamic Input Actual Input Actual Grad Total AAOB

lFYOO (10/1/99 9/30/00) 3072 | 3183 - 2951 R 2366 o 7”892 7 B
mFY01 (10/1/00 9/30/01) 3334 3348 e | 31?0 - ” 29%9 L 1113 -
UFY02 (10/1/01 9/30/02) 3740 e 3739 o 3433 o 2866 L 1129 -
DFYO3 (10/1/02 9/30/03) 4394 31717”7 - 2‘:)76 28{35 - 1153¥
IFY04 (10 03 930/04) 4380 3759 37 2579 1030
BFY05 (10/1/04 4/30/05) 2160 2433 2468 2089 1543

Source: CETARS Report TRST810R




World Class Care.. An

Anywhere

FY Comparison
Actual Average on Board

1800

1600 1 --

1400 1 -

1200 1 -

Number of Students

4004 —

200 -

1000 1 - -

8004 - -

6001

Qig\
N

FY00

(10/1/99- 9/30/00)

FY01

(10/1/00- 9/30001)

FY02

(10/1/01-9/30/02)

FY03
(10/1/02- 9/30/03)

(10/1/03- 9/30/04)

FY04

FY0S
(10/1/04- 4/30/05)

~#=Tolal AAOB
== Awaiting [nstruction

o

110

BRI
%5

L
195

B
253

03

136

Source: CETARS Report TSTR10R




FY Comparison
A%:'I'NE Actual Average on Board

World Class Care... Anytime, Anywhere

1200 {
1000 { - S—
800 { - . - -
\ 600 - —- -
\&‘
3‘5 400 4 -
X 200 { - —
& \N
N
@ FY00 FYO1 FY02 FY03 FY04 FY05
J (10/1/99- 9/30/00) | (10/1/00- 9/30/01) | (10/1/01-9/30/02) | (10/1/02- 9/30/03) | (10/1/03- 9/30/04) | (10/1/04- 4/30/05)
< iAwaiting Instruction 110 245 195 253 136 320
o e S . (R T S RO B
( |Munderistton | T e e | we s | 07 -
J Winterruption of Instruction| 32 | 3 | I IR R R - T
@Awaiting Transfer | 8 | 1 15 | a 254l 8-
WHodlegal | W | 15 | 8 S P S -
B Hold Medical 6 4 ] 4 2 4 10

Source: CETARS Report TSTR10R




tvar,  Grade Point Average
EDICINE

World Class Care... Anytime, Anywhere

" D
g F
J S
3,0 N
\ N
\\“ L
100.00 e , .M/bb\

\)Q&
90.00 - .

80.00 |
70.00 -
60.00
5000 | |

Average

40.00 |
3000 - | W
10.00 | |

0.00
2000 2001 2002 2003 2004 2005

l@ Average| 84.52 84.52 84.32 85.57 92.1 92.91
Source: CETARS Discoverer Report




Cost to Train

World Class Care... Anygte,,Anywhere

Classroom Instructor Led Training:

96 days x $141.37/student/day =$13,571 (ideal)
" 103 days x $141.37/student/day = $14,561 (w/ 1 week indoc)

" 113 days x $141.37/student/day = $15,833 (actual IA FY04)

Blended Learning:

e 72 days x $141.37/student/day = $10,179 (ideal)

* 79 days x $141.37/student/day = $11,168 (w/ 1 week indoc)
* 97 days x $141.37/student/day = $13,713 (actual IA FY05)

Source: NPDC student cost standards
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World Class Care... Anytime, Anywhere

| Cost To Move

" Bachelor Enlisted Quarters Furnishings
" 80 single person rooms for fleet returnees
« 380 4-person rooms for E-4 and below

" Initial outfitting cost required +$$
«* Current furnishings beyond cyclical replacement

* HM Historical Center




Cost To Move

World Class Care... Anytime, Anywhere

o Total Tonnage for Move 138 Tons
» Information Technology 94 Tons
» Academics 30 Tons

» Audiovisual, Teleconferencing, TV Studio 14 Tons
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World Class Care... Anytime, Anywhere

Tri-Service
Program Comparison

2,807 ‘9)%\‘2, Q\%\;49

Navy Army Air Force
Annual Input 4850 7000 2800
Weeks 14 16 14
Didactic Didactic Didactic
Instructor!/ 1:60 2:60 1:25
nstructo . Lab Lab Lab
Student Ratio : : . .
1:8 Non-invasive 1:6 Non-invasive 1:8
1:6 Invasive 1:4 Invasive
SimMan 32 132 2
EMT CurriculumHrs | 151 200 229
Graduate Status Basic HM Certificate | National Registered EMT National Registered EMT

College credit

Army and Air Force data based on 2003 site visit




@X Lo\yd =

VAL« Beneﬁts/Advantages
EDICINE

‘World Class Care... Anytime, Anywhere

» Students
 Potential College Credit @;r\mkb
« EMT mm gm% \\s/

. Standard Cu 1culum XS w’ \‘\\M\
AT\ Y ™
. Staff TN

« Efficiencies in equipment/facilities
¢ Efficiencies in manpower, dollars and operational readiness

-

¢ Share resources

¢ Curriculum integration




Optimal Outcomes

World Class Care... Anyt?ne, Anywhere

« Joint war fighting capabilities
» Integration between services

» Broad implications for detailing to a need versus a service
specific billet

 Improve delivery systems for all basic medical training

« Eliminates redundancies and training inconsistencies
o Uniformity of instruction
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(& Implementation
- VAENAVALs : ]
v MERICINE  Considerations

* Infrastructure Fort Sam Houston
. BQs full
» Using trailers for

» Facility Constructio

.’ BQs: fleet returnee standard vs E4 & below
» State-of-the-Art ILE classroom

. R@ A School, & 1st Duty assignment

 Base Ops and Support (/Jf Sov
| PS gleside/Corpus Christi, TX
RearParty for closure of current facilities

A



ISP Implementation
A\ VALs . .
~World Class _are.. Ag)rt?n!,?n!y”eg _ C OnSlderatlons

* Nospecific curriculum recommended by JCSG
/@ may be the structure to work within
Ww’Need for early joint working team to integrate _ (N /(
N X v curriculum and command structure/orgamzat1on @w‘ m»
*’J / Future of integrated learning (ILE)
\\\ _j7+ Future of HM/DT merger
ey Quality of DT training
Differences in reserve training philosophy
Yo e Loss of Sailorization

» Cnitical that each school have senior representation on
integration team

* NETC/NPDC Revolution-In-Training advances
* Joint venture vs co-location




1 . Expected
- \SZIENAVALs :
Wotld Class Care... A_Emfgn!,inwahefEe _ Imp lementatlon

 Single year 2008
[ el
MM@W"» ™
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World Class Care... Anytime, Anywhere
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NAVAL INSTITUTE for
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ecutive Officer
CAPT Steven Sidoff, DC

Commanding Officer
847-688-4678 .
Technical Director
CAPT Dale Ehrlich, DC

secope@nidbr.med.navy.mil
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Facilities

Naval Station: Buildings 1-H, 43-H
Recruit Training Center: Osbourne Clinic, USS Constitution

North Chlcago VA: Building 1 | W\envoe &\(\ow - X '\V\o(
Wﬁ‘@“%‘%’ AN TS e R




> Three Equlpment Sets ~ Overlappmg Phases
» DOMC Driven

e Evaluation of Sand From Middle East
» Collections From Kuwait and Iraq

» Chemical, Biological, Physical Analysis
» ONR Funded

|



« Reduction/Prevention of Stress Fractures in Female Recruits
> 3-5% of Recruits Develop Severe Stress Fractures
> Efficacy of Supplementation with Vitamin D/Calcium
» DoD Funded

» CRADA with Creighton \Jni vV @\\
> 6,000 Subjects; PQCT Testing W\QWNB




Applied Laboratory Sciences

g

> Testmg of COTS Assays/Assay Develt)pment

> Major Articles in Military Medicine, Military Medlcal
Technology and Int. Rev. Armed Forces Med. Services

» ONR Funded Under Warfighter Protection FNC

» WHO Funded for Proof of Principle




Website for Dental Mercury (http://amalgamrecycling.org/)
» Professional Presentations
> Best Management Practices DVD

N g
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reatment of Acute Inversion Ankl
» Biofilms in Dental Unit Water Lines

" Mercury Vapors in Dental Operatory

* Cortisol Levels in Military Watchstanders

e Sprains
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* Dental Research Alignment Council (DRAC)
¢Validation Laboratory for CDC ELISA — Anthrax
* TB Lateral Flow Prototype at 90% (N = 60) —
¢Sharing Agreement with VA Hospital



Military Dental Research Center

¢ BRAC 05 Directs Relocation of All Three Commands
to Army@\nstitute of Surgical Research (ISRD
Fort Sam Houston, TX & PhC Vv—/
¢ Creates COE for Battlefield Health and Trauma research M /
¢ Already Contacted by ISR re: Needs v
¢ Expecting Substantial MILCON — e
E Impact of Relocation on NAVSTA GL*Minimﬂ

N / FIRCNRS RO
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DIS MISSION: Plan and execute a
diversified program of testing and technical
evaluation of dental equipment and materials.




DIS MISSION: Provide guidance for
policymakers on dental facility design,

biomaterials, infection control, occupational
health and environmental and safety issues.




DIS MISSION: Disseminate information
to Federal Service Customers via the
world-wide web ...

Swrvirg thae fedecsd donta commendy &y provadesg untrised prodiuct evacsations

[T Seomh |
Updates ke

What's Now ta this Site

About DIS
- Wiotign
Comtact i
Dental Products
- Prodoct Evaluations
New Praduc en the Market

Education

2006 Dental lrffection Control Course information
- Continuing Education Pragsm Click here
imcature Rovi ““

- Eragwently Asiord (uosions
- Paviows Newsletien

infection Control
Infaction Contel Infoenatian

i Dental Readiness

AT ot 30 Woon DTG, vy (o b ey bopr demgile, Tow T LS AT S AM, e gt Lgeae, Y
TSe TRY 7A%" Lammacaal (ST 485 STH

...www.brooks.af.mil/dis
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Technical Evaluation

¢ |Laboratory Evaluation ~
— Products are tested in DIS laboratories for

~ compliance with military specifications and/or

~ natienal an tional standards (ANSI/A
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Customers

HQ USAF/SGD
USAF Dental Service
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Michael Geraci
Center for Service Support, N5A

01 JUN 2005



+ 15 Sep 03 - CSS submitted “Quick Look” assessment that
sufficient barracks, office and classroom space exists at
TSC GL, but a food teaching facility would have to be buiit,

, converted or outsourced.

« CSS prepared internal BCA with relocation options and

cost estimates.
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— Naval Hospital Galley

— Empty Warehouse Space on Separate Part of the Base

« 3 May 2004- Received Concurring Recommendations from

TSC GLakes and NAVSTA (Midwest Region) to Pursue Bldg
523

NPDC Directed CSS Pursue a “Public-Private Venture”

— Private Sector Involvement (Financing) for the Development of
the Facility
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iefed NPDC (RADM Moran). Directed
to proceed with relocation to Great Lakes and the remodel /

renovation of Bldg 523. Authorized the expenditure of
$1.4M in FY04 $$
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| Gall y quipment |

— Preliminary Estimates of $225K
— Final equipment purchase costs $244,080

— Some Reduction Can Be Achieved by Reutilization of Equipment From
RTC Galley 928 (May 2005)

Lackland Equipment Relocation
$13K for Relocation of Computers and Classroom Equipment

Total Required for Project

$1.42M
— Updated cost as of 16 March 2005 = $1.9M




First Year Costs

First Year Savings

Out Year Annual Costs

Out Year Annual Savings

Savings over 5 years

Cost Recovery Period in Years,

P e

——

Original cost UPDATED
Analysis COSTS
116MAROS5

$3,502,800 $3,984,580
-$382,220 -$864,000
$2,085,500 $2,085,500
$1,035,080 $1,035,080
$3,758,100 $3,276,320
1.37 1.83

OOO

Equipment
costs increased
from $225K

$66K Design
$925K
NAVFAC
$661K HVAC
Contract

Payback still
<2 years
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— 2 Support Billets From CSS Learning Site
Groton to TSC GLakes (1 Billet Identified for
PRO7 Reduction)



* h -~ P e

CSS Learning Site Groton
UIC 61081

Transferred and Renamed
CSS Learning Site GLakes

19 Instructors, 1 Officer from ]
CSS Learning Site Lackland to 4 Billets from NTTC Lackland (TSD)

CSS Learning Site GLakes To TSC GLakes




CSC Diegor CS1 Moore CS1 Criner CSCS Oden
CS1 Angeles CS1 Fields CSC Mills CS2 Hatfield

— CS1 Malone, CS1 Gallos, and CS1 Nickeo are approved
for extensions to move to Great Lakes

¢ No orders written yet
— Additional personnel to TSC Q\ NV e
CS2 Perez — SEP 05 g QO
CSC Mack - NOV 05 5%



ITEM

DUE

COMP

DESCRIPTION

COMMENTS

| Establish CSS LS Glakes

“UIC Request at EPMAC |

| npDCINETC
‘ v : o S 1 Mar 05
10 Jan 05 Submit TFFMS Package css
11 Jan 05 Begin Demolition and Construction NAVFAC Est. 9 Feb begin
construction
12 Mar 05 Order Equipment Glakes Food On Hold
Service / CSS
13 Mar 05 Detailer Visit to Lackiand AFB CSS /PERS
14 May 05 Begin Personnel Migration CSS /PERS On Hold
15 Aug 05 Ready for Occupancy NAVFAC
16 Sep 05 Ready for Training CSS
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CURRICULUM OUTLINE
BASIC HOSPITAL CORPS SCHOOL

B-300-0010

Prepared by:

Naval Hospital Corps School
Great Lakes, Illinois 60088-5257

- Prepared For:

Naval Medical Education and Training Command
Bethesda, MD

Approved:

2005



COURSE DATA PAGE

1. COURSE MISSION: To provide education and training to enlisted personnel in the basic
subjects and procedures required to qualify them for duties as general service Hospital Corpsmen
(HM). The curriculum emphasizes emergency medical care and nursing care procedures. It is
designed to prepare graduates to perform general duties normally required during their first
enlistment.

2. SECURITY CLASSIFICATION: Unclassified

3. COURSE LENGTH: 70 training days; 560 contact hours
Distribution of Contact Hours: - N
Didactic 253.0 Other Requ1red Tralnmg 35.0

Lab/Practical 154.0 (NMT, NRR, etc.)
Clinical 72.0 Other Required Activities ~ 46.0
(PT, drill, etc.y

4. LOCATION WHERE TAUGHT:
Naval Hospital Corps School, Great Lakes, Illinois 60088- 5257

5. STUDENT CAPACITY: Great Lakes
Class size: = 68
Convenlng Rate: 60 élasses/yr

6. STAFFING REQUIREMENTS Hospltal Corpsmen and Nurse Corps officers who have
successfully completed training equiva}ent to Naval Education and Training Command Basic
Instructor Trammg (BIT ) course. 4

7. CURRICULUM APPRQVAL AUTHORITY Naval Medical Education and Training
Command.

8. QUOTA CONTROL Bureau of Naval Personnel
9. IMPLEMENTATION DATE: July 2005
10. PRIMARY MODE: OF. INSTRUCTION: Group-paced
11. INSTRUMENTS AND PROCEDURES FOR MEASURING STUDENT
PERFORMANCE:
a. Written, criterion-referenced evaluation instruments
b. Performance checklists
c. Clinical evaluation

12. DATE OF PRECEDING CURRICULUM OUTLINE: January 2003



CONTACT HOURS OUTLINE

Notes:

1. Time for didactic testing and subsequent review is in addition to the time shown for each
individual lesson topic.

2. Evaluation of skills performance is an integral part of all lab/practical sessions and is not
accounted for separately. -

Did. . Lab/Pr  Total

Unit 1.0 Medical Fundamentals 795  14.0 93.5
Test and Review S 120 0.0 ‘ 12 0
1.01 Basic Life Support 3.0, 5.0 - 80
1.02 Basic Mathematics 3.0 400 3.0
1.03 Role of the Hospital Corps 20 00 2.0
1.04 Introduction to the Bureau of Medicine & Surgery 1.0.. 0.0 1.0
1.05 Law of Armed Conflict 3.0 .00 3.0
1.06 Basic Medical Ethics ' S50 00 5.0
1.07 Basic Medical Terms and Abbreviations w30 0.0 3.0
1.08 Anatomy & Physiology: Total Man . - 1.0 00 1.0
1.09 Anatomy & Physiology: Integumentary System 1.0 0.0 1.0
1.10 Anatomy & Physiology: Musculoskeletal System 4.0 0.0 4.0
1.11 Anatomy & Physiology: Nervous System 3.0 00 3.0
1.12 Anatomy & Physiology: ‘Eye and Ear 20 0.0 2.0
1.13 Anatomy & Physiology: Cardiovascular System 4.0 0.0 4.0
1.14 Anatomy & Physiology: Respiratory System 20 0.0 2.0
1.15 Anatomy & Physiology: Lymphatic System 1.0 0.0 1.0
1.16 Anatomy & Physiology: Digestive System 20 0.0 2.0
1.17 Anatomy & Physiology: Genitourinary System 4.0 0.0 4.0
1.18 Customer Servwe & Interpersonal Communication 4.0 0.0 4.0
1.19 Patient Interviewing and History Taking 20 0.0 2.0
1.20 Basic Handwashmg Techmques 1.0 0.0 1.0
1.21 Vital Signs 40 90 13.0
1.22 Preventive Medicine 40 00 4.0
1.23 DOD Immunization Program 1.0 0.0 1.0
1.24 Managed Care Concepts 2.0 0.0 2.0
1.25 Health Promotion Program 1.5 00 1.5
1.26 Nutrition 2.0 0.0 2.0
1.27 Oral Anatomy 1.0 00 1.0
1.28 Patient Safety 1.0 0.0 1.0



Unit 2.0 Emergency Medical Care

Test and Review

2.01
2.02
2.03
2.04
2.05
2.06
2.07
2.08
2.09
2.10
2.11
2.12
2.13
2.14
2.15
2.16
2.17
2.18
2.19

Unit 3.0 Nursing Procgagres

Lifting and Moving a Patient

Airway Management

Scene Size-Up and Safety

Patient Assessment

Respiratory Emergencies

Diabetic Emergencies and Altered Mental Status

81.0

12.0
1.5
4.0
1.5
5.0
3.0
2.5

Poison Overdose Emergencies and Substance Abuse 3.0

Allergies

Environmental Injuries

Behavioral Emergencies

Obstetrics & Gynecology

Infants and Children

Soft Tissue Injuries, Bleeding and Shock .
CBRNE Casualties

Musculoskeletal Injuries

Head and Spine Injuries

Triage and Medical Decision Making
Tactical Combat Casualty Care ‘
Dental Emergencies

Test and Review g,

3.01
3.02

3.03 F
3.04

3.05
3.06
3.07
3.08
3.09
3.10
3.11
3.12
3.13
3.14
3.15
3.16
3.17

Military Health Records ™
Basxc Physical Exannnatlon

Restraining a Pa 1 it

Isolation Techmques & Blood Borne Pathogens
Surgical Asepsis

Wound Closure and Management

Specimens

Urinary Catheterization

Pharmacology and Toxicology

Introduction to Medication Administration
Dosage Calculation

Oral Medication Administration

2.5

35

6.0

a0

3.5

8.0~
4.0
4.0

4.0

4.0

3.0

20

91.0

18.0
1.5

2.5
4.0

1.0
1.0
4.0
1.0
1.0
3.0
6.0
1.0
4.0
3.0
4.0
3.5
3.0
2.0

73.0

0.0
2.0
9.0
0.0
12.0
0.0

0.0

0.0
.00
0.0:

0.0

0.0
0.0
16.0
0.0

67.0

0.0
0.0

0.0
0.0

0.0
0.0
0.0
1.0
0.0
0.0
14.0
0.0
0.0
0.0
0.0
0.0
0.0
8.0

' 154.0

12.0
3.5
13.0
1.5
17.0
3.0
2.5
3.0
2.5
3.5
6.0
4.0
3.5
240
4.0
18.0
16.0
12.0
3.0
2.0

158.0

18.0
L5

2.5
4.0

1.0
1.0
4.0
2.0
1.0
3.0
20.0
1.0
4.0
3.0
4.0
35
3.0
10.0



3.18 Inhalation and Mucus Membrane Med Admin
3.19 Parenteral Medication Admin

3.20 Pain Management

3.21 Pre-operative and Postoperative Nursing Care
3.22 Venipuncture

3.23 Introduction to Intravenous Therapy

3.24 Intravenous Insertion

3.25 Respiratory Care

3.26 Cast Care

3.28 Death and Dying

3.29 Transfer and Ambulation

Synthesis Laboratory

Unit 4.0 Clinical Experience

Rotation # 1

2.0
4.0
2.0
4.0
2.0
25
2.5
4.0
1.0
25
1.0

0.0

U pid

0.0
14.0
0.0
0.0
6.0
0.0
15.0
0.0

0.0

0.0
1.0

8.0-

CL

72.0

2.0
18.0
2.0
4.0
8.0
25
17.5
4.0
1.0
25
2.0
8.0

Total

73.5



Contact Hours Summary
Curriculum Hours

Didactic

Lab/practical

Clinical

Other Required Training
Other Required Activities

TOTAL

253.0
154.0
72.0
35.0 (NMT, NRR, etc.)
46.0 (PT, drill, etc.) -

560.0
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BASIC HOSPITAL CORPS SCHOOL

B-300-0010

Prepared by:

Naval Hospital Corps School
Great Lakes, Illinois 60088-5257

Prepared For:

Naval Medical Education and Training Command
Bethesda, MD

Approved:

July 2003



COURSE DATA PAGE

1. COURSE MISSION: To provide education and training to enlisted personnel in the basic

subjects and procedures required to qualify them for duties as general service Hospital Corpsmen

(HM). The curriculum emphasizes emergency medical care and nursing care procedures. It is
designed to prepare graduates to perform general duties normally required during their first

enlistment.
2. SECURITY CLASSIFICATION: Unclassified
3. COURSE LENGTH: 70 training days; 560 contact hours

Distribution of Contact Hours:

Didactic 265.0 Other Required Training 30.0
Lab/Practical 154.0 Other Required Activities  39.0
Clinical 72.0

4. LOCATION WHERE TAUGHT:
Naval Hospital Corps School, Great Lakes, Illinois 60088-5257

5. STUDENT CAPACITY: Great Lakes
Class size: 68
Convening Rate: 60 classes/yr

6. STAFFING REQUIREMENTS: Hospital Corpsmen and Nurse Corps officers who have
successfully completed training equivalent to Naval Education and Training Command Basic
Instructor Training (BIT) course.

7. CURRICULUM APPROVAL AUTHORITY: Naval Medical Education and Training
Command

8. QUOTA CONTROL: Bureau of Naval Personnel
9. IMPLEMENTATION DATE: July 2003
10. PRIMARY MODE OF INSTRUCTION: Group-paced
11. INSTRUMENTS AND PROCEDURES FOR MEASURING STUDENT
PERFORMANCE:
a. Written, criterion-referenced evaluation instruments
b. Performance checklists
c. Clinical evaluation
12. DATE OF PRECEDING CURRICULUM OUTLINE: January 1998



CONTACT HOURS OUTLINE

Notes:

1. Time for didactic testing and subsequent review is in addition to the time shown for each
individual lesson topic.

2. Evaluation of skills performance is an integral part of all lab/practical sessions and is not
accounted for separately.

Did Lab/Pr Total

Unit 1.0 Medical Fundamentals 76.5 19.0 95.5
Test and Review 120 0.0 12.0
1.01 Basic Life Support 30 5.0 8.0
1.02 Basic Mathematics 30 0.0 3.0
1.03 Role of the Hospital Corps 20 0.0 2.0
1.04 Introduction to the Bureau of Medicine & Surgery 1.0 0.0 1.0
1.05 Law of Armed Conflict 3.0 0.0 3.0
1.06 Basic Medical Ethics 50 00 5.0
1.07 Basic Medical Terms and Abbreviations 3.0 0.0 3.0
1.08 Anatomy & Physiology: Total Man 1.0 0.0 1.0
1.09 Anatomy & Physiology: Integumentary System 1.0 0.0 1.0
1.10 Anatomy & Physiology: Musculoskeletal System 4.0 0.0 4.0
1.11 Anatomy & Physiology: Nervous System 3.0 0.0 3.0
1.12 Anatomy & Physiology: Eye and Ear 20 0.0 2.0
1.13 Anatomy & Physiology: Cardiovascular System 40 00 4.0
1.14 Anatomy & Physiology: Respiratory System 20 0.0 2.0
1.15 Anatomy & Physiology: Lymphatic System 1.0 0.0 1.0
1.16 Anatomy & Physiology: Digestive System 2.0 0.0 2.0
1.17 Anatomy & Physiology: Genitourinary System 40 0.0 4.0
1.18 Customer Service & Interpersonal Communication 4.0 0.0 4.0
1.19 Patient Interviewing and History Taking 20 0.0 2.0
1.20 Principles and Concepts of Medical Asepsis 20 0.0 2.0
1.21 Vital Signs 40 9.0 13.0
1.22 Preventive Medicine 4.0 0.0 4.0
1.23 DOD Immunization Program 1.0 00 1.0
1.24 Managed Care Concepts 2.0 0.0 2.0
1.25 Health Promotion Program 1.5 0.0 1.5
Synthesis Laboratory 00 5.0 5.0



Unit 2.0 Emergency Medical Care

Test and Review

2.01
2.02
2.03
2.04
2.05
2.06
2.07
2.08
2.09
2.10
2.11
2.12
2.13
2.14
2.15
2.16
2.17
2.18

Medical/Legal and Ethical Issues

Lifting and Moving a Patient

Airway Management

Scene Size-Up and Safety

Patient Assessment

Respiratory Emergencies

Diabetic Emergencies and Altered Mental Status

82.0

12.0
2.0
1.5
4.0
2.5
7.5
3.0
2.5

Poison Overdose Emergencies and Substance Abuse 3.0

Allergies

Environmental Injuries
Behavioral Emergencies
Obstetrics & Gynecology
Infants and Children
Bleeding and Shock

Soft Tissue Injuries
CBRNE Casualties
Musculoskeletal Injuries
Head and Spine Injuries

2.19 Triage and Medical Decision Making

Unit 3.0 Nursing Procedures

Test and Review

3.01
3.02
3.03
3.04
3.05
3.06
3.07
3.08
3.09
3.10
3.11
3.12
3.13
3.14
3.15
3.16
3.17

Military Health Records
Basic Physical Examination

Patient Care Documentation
Inpatient Clinical Record

Admission and Discharge

Inpatient Care

Nasogastric Tubes

Range of Motion and Patient Positioning
Restraining a Patient

Isolation Techniques & Blood Borne Pathogens
Surgical Asepsis

Wound Closure and Management
Specimens

Urinary Catheterization

Pharmacology and Toxicology
Introduction to Medication Administration

Storage of Medications
4

2.5
3.5
6.0
4.0
3.5
4.0
4.5
4.0
4.0
4.0
4.0

102.0

18.0
L5
3.0

4.0
3.0

2.0
1.0
25
1.0
1.0
3.0
6.0
1.0
4.0
4.0
6.0
1.5
2.0

63.5

0.0
0.0
2.0
6.5
0.0
11.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
6.5
7.0
0.0
12.0
11.0
7.5

64.0

0.0
0.0
0.0

0.0
0.0

1.0
5.5
0.0
1.0
0.0
0.0
12.0
0.0
0.0
3.0
0.0
0.0
0.0

145.5

12.0
2.0
3.5

10.5
25

18.5
3.0
2.5
3.0
2.5
35
6.0
4.0
3.5

10.5

11.5
4.0

16.0

15.0

11.5

166.0

18.0
1.5
3.0
4.0
3.0
3.0
6.5
2.5
2.0
1.0
3.0

18.0
1.0
4.0
7.0
6.0
1.5
2.0



3.18 Dosage Calculation 30 0.0 3.0
3.19 Oral Medication Administration 20 6.0 8.0
3.20 Sublingual/Topical/Rectal Medication Admin 20 00 2.0
3.21 Intramuscular & Subcutaneous Medication Admin 4.0 11.5 15.5
3.22 Pain Management 20 0.0 2.0
3.23 Pre-operative and Postoperative Nursing Care 40 0.0 4.0
3.24 Venipuncture 20 50 7.0
3.25 Introduction to Intravenous Therapy 25 00 2.5
3.26 Maintenance of Intravenous Therapy 40 8.0 12.0
3.27 Intravenous Insertion 25 40 6.5
3.28 Respiratory Care 3.0 0.0 3.0
3.29 Cast Care 1.0 0.0 1.0
3.30 Chest Tubes 2.0 0.0 2.0
3.31 Death and Dying 25 00 25
3.32 Transfer and Ambulation 1.0 1.0 2.0
Synthesis Laboratory 00 6.0 6.0
Did CL Total

Unit 4.0 Clinical Experience 1.5 72.0 73.5
Rotation # 1 1.5 72.0 73.5



Contact Hours Summary
Curriculum Hours

Didactic

Lab/practical

Clinical

Other Required Training
Other Required Activities

TOTAL

262.0
146.5
72.0
30.0
39.0

560.0
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THE DENTAL THREAT: 156 dental emergencies per 1000 deployed soldiers per year*

DEF TOS
Dental Field Treatment
" Operating Sysierﬁﬁ

. 2 et
atﬁ-r
- L

« For each dentist:
+ 28% decreased weight
(decreased 2745 |bs)
» 30% decreased cube
(decreased 330.8 ft)
« 2kw generator instead of
S5kw generator
« Currently being fielded
Generator -~

trailer
eliminated

One small case replaces
coffin-sized unit

38 pounds (old =118 Ibs)
1.91 cu ft (old = 16.5 ft3)
Currently being fielded

Laboratory: U.S. Army Dental and Trauma Research Detachment. Great Lakes L

DFIS

Dental Filmiess Imaging System

One small case

24 pounds (old = 72 Ibs)
2.5 cu ft (old = 6.75 ft?)
No chemicals

Faster

Currently being fielded




JUBWILYIRISQ Y24easay [pluag Ay S81P1S payun

LOOCT JOLE DD

APEQ9[pUES 131 TOD ‘1d

I9ZITLIAS pIal] Jo judwdoroaa(g




COOT JOLIE puriuio )
JUsWYorSQ Yd1easay ewnel] pue |pluag Aully $31e1s pajiun

"UOHBNOEBAD PIRMIRAL dZIWIUIW puek

"AINP 01 IDIPJOS Y JO WINJIL DIBIPIWLUL ) *SAIOUITIOWD [e1udp JO
JUDWIRALY ALIRD O} UL NS [[1m a1Bd premdo.] Juowdinba jejuap
WSIOMIYSI “[[ews a1nbal SWea) [LIudp Jenpow d[1qow 9400 |
'suone.nuaduod doodj pakofdap plemloj pue [[ewls 01 a1ed [RIUIP
piemlo) aej suiptaoid jo Anjiqededs sassans SULIOOP JUALIN Y

JOURAJ[IY AIBIIIN

AIZI[113])S [RJUIP P31 Y} ul sjudwdIInba.
19mod pue QuInjoA NI YYSIOM ISLIAIIIP O .

AA1N2Iq0




WUBWYIRIRQ Ydieasay |ejuag Awly saiels panun

t00C Joug HH

AIEQR[PUES 1219 TOD ‘Id
Xaloued [eISI(] 9[qeLI0]

SO 1YSIT Jo Juswdorora(g




SOOC JOLE puruiuo D)
JUdWydeIaQ Yy21easay ewnel pue [eiuag Auuy $1eis pajun

pa1d[dwod suonenjead
PN “beuaj 03 souryoew
[MSIP XBWOI ] BOOWUR|]
SLOD T PappY Ajudday
pajunouw

[[em pue spunod )09-00¢
JIB SOUILORW UBI[IALD
podu d1uld [RIUdP

P[o1) 93| pue [eHdsoy

Xa.aoued ppIyg




00T JOLIg] pueto )




