
Military Value / Joint Use 

Otis Air National Guard Base 

The 102nd Fighter Wing maintains a 2417 continuous air defense alert status providing 
peacetime surveillance, and ensuring air sovereignty for the Northeast United States. 

Its superior location on Cape Cod is ideal because of the strategic coastal location in 
the Northeast sector of the United States. Otis is ideally positioned near the center of 
our nation's most heavily traveled international and domestic air corridors. Immediate 
launch and response times can be achieved to intercept any inbound air traffic. Its 
location is significant due to its unfettered access to supersonic airspace in the 
Northeast. 

Its strategic location also aligns itself with some of the best training airspace in the 
United States. The Narragansett Bay Complex is located in the waters adjacent to the 
coasts of Massachusetts, Rhode Island and Long Island, New York. It is controlled by 
the Fleet Area Control and Surveillance Facility, Virginia Capes (FACSFAC VACAPES) 
Naval Air Station (NAS) Oceana. 

The complex is composed of the following noninstrumented warning areas and 
Operating Area (OPAREA): 

Warning Area 105 (W-105) 
Warning Area 106 (W-106) 
Narragansett Bay OPAREA 

W-1051W-1061NBOA areas are scheduled for optimun use by apportioning areas for 
specific users and types of exercises. 

The Narragansett Bay OPAREA is an exerciseloperating area off Massachusetts, 
Rhode Island, and New York coasts. it overlaps VV.105, W-106, and submarine transit 
lanes, extending approximately I 00  NMI south, and east approximately 220 NMI. The 
area extends from surface to ocean bottom, and is used for surface and subsurface 
exercises. 

The Narragansett Bay surface operating areas are located off the coast of Long Island. 
These areas are numerically separated into lettered sub areas. Submarine operations 
are normally conducted in areas 1 through 3 and 6 through 20. 
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BRAC Data 

The BRAC Data Calls for FY2005 directed organizations to respond to certain questions 
pertaining to BaseIAir Operations. Organizations submitted responses and the 
information was analyzed. A Mission Compatibility lndex was established linking data 
questions with an actual military value score. Upon review of the original BRAC 
questions and the graded responses, it appears that Otis Air National Guard Base was 
misassesed on its Military Value. Specifically, Questions involving "CurrenffFuture 
Mission" were not answered at a base level. 

Mission Corn pati bility lndex 

CurrentIFuture Mission 

46% of MCI 

Ready - Reliable - Relevant I 

The Fighter Mission Compatibility Index data sheet reports that Otis Air National Guard 
Base received a score of 28.1 5 for "CurrentlFuture Mission". It is unclear how our 
overall military value was assessed but it appears that we did not receive proper credit 
for our joint military operation and training airspace. 
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RanaelOPAREA 
Desisnation 

( l is t  from 
capacity dam 

call) 

Max PotenNar 
Capacity 

(AvatlabIs) (Net 
NMJ (Column F) 

X 366 X 24) 
iNM3JHrstyr) 

Joe Foss Field 

Klnm~th FaCls 
IAP AGS 859 I80 800 
Lamberl - St_ 
iuuls LAP A ~ S  255,091 ,200 
Langley AFR 16,258 t;OO 
LAUGHLlN AFB 63.101 280 
Lmcoltr MAP 

40 IM,IJOU 

672 803.040 
h%Chord AFB 1 508.62Q 680 
MCCONNELL 

RANDOLPH AFE W.560 120 
Rome Lahwaiary 1 d36,276 3135 
Schrrever AFB I 14,O 18 

Seynmur 
Johnson AFR 5@.8C@,200 

Shaw AFB 37 1 607.960 
SHEPPARC) AF6 157 574 88% 

APT AGS 

Eeclcley MPT 

Tilcson IAP AGS 1159 MSG Q85 
Tug% IAP AGS 38.000 880 
TYNDALL AFR 71 584 793 
VANCE AFB 203 500 932 
VANDENBERG 25,044 

W K Keltogg 
APT AGS 14.3Q2 880 

Standard 
(Annual 

NfWfhrsJyrt - 
Standard Hour+!Year' 

(column J) 
Net NM3 

fCotumn Ff 

Current 
Usage 

(Scheduled 
Nm3lhm#yr) 

Net NM3 
(Column FJ ' 

Actwf 
Scheduled 

hours 

In Volume VI of the Base Closure and Realignment Report, The DOD JoinCross 
Service Group Infrastructure Steering GroupIMilitary Value Analysis Report assigned 
numerical military value to joint training rangeslrange complexeslOPAREAS at 135 
installations. Otis was m t  listed and did not receive a rating. See Below. (Pages 1620) 

SURGE- 
(Current 
Uaage 

Sctractuled" 
(column M) 

1.26) 

Educntion and TI e u u g  JCSG 
Rawe w d  Collecnve T1zmu12 S ~ ~ b g o u p  1 

Excsbs 
Percbnt 
fCoi Dt - 
surge 

(cot N) / 
{Cot F) 

f %1 

3.450.000 88% 
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Education and Training JCSG 
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FPA HOUSTON ARTCC Fat  Hood . US4 24 

FPA H _ O m N A R T C C  Fatnood US4 40 

FPA HOUSTON ARTCC Fat Hood US4 120 

FPA, HOUSTONAQTCC Fat Hood US4 15 
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B W V  LOWMOA TX LXB) :FM HOUSTON PRTCC :FortWorthNAS A 8  _ 
'FoR Worth NAS 9 8  

BROWWOOD 2 EAST MOA. TX FA4 FORT WORTH ARTCC 'FoR Worth NAS .RE USN ' 457 

FM' Wonh NAS R 8  i USN 1 555 

FA4 FORT WORTH ARTCC IFM' Wr tnNAS S1B . USN i 570 

B R O W W O D  2 WEST MOA. TX FA4. FORT WRTHARTCC F d  WorthNAS .RE ' USN 592 

BROWWOOD 3 MOA TX 

W 2 W  - FA4 HOUSTON PRTCC GOMEX Renge Compler USN 898 _ 
W 2 8 8  FA4 HOUSTON AQTCC IGOMEX Range Cumlpler USN 1269 I 

FA4 HOUSTONARTCC GOMEX R B n p  Comlple~ I USN 

F a 4  ACUSONVILLEARTCC GOMEX R a n p  ComQlea USN r %----I 

; ____-__- -1% H%!E''N_AQTCC GOMEX Rmge Ccmlplea USN 

FA4 ACKSONVILLEARTCC GOMEX Rmge Comlples USN 

KWGSVILLEZ MOA TX 'FA4 HOUSTON AQTCC GOMEX Range complex USN 384 

KNGSVILLE 5 MOA TX FA4 HOUSTON AQTCC GOMEX Range C~mpler  USN 901 

FA4 ACKSONVILLEARTCC GOMEX R m p  Complex USN 7214 

FA4 PENSACOLATOUlm ,GOMEX Ran* C p p ( e r  USN 1391 

KlNGSVlLLE 3 MOA TX #A4 HOUSTON AQTCC ~GOMEX Ran* Complsr USN + I640 

KNGSVlLLE1 MOA TX FA4 HOUSTON AQTCC GOMEX Rangs Complex USN 1856 . 
F A 4  HOUSTON AQTCC , G W W  R e n p  Complex , USN 

'FA4 HONOLULU CERAP + H a s t a n  Islands Range Complex _ USN 

FA4 HONOLULUCERAP .- ._ .- USN Harman lslandsnsnoo Complex 45 

F M .  HONOLULU CERAP rHmman Islands Renge Complex i USN 292 

FA4 HONOLULU C m A P  Hmmian Islends R ~ n i i i i  Complex USN 751 . 

FA4 ACKSONVILLE M T C C  USN 1038 J a r k s m n e  Range  compel^ 

FA4 ACKSONVILLEARTCC J&k5mv11e Range Compelx 

--- iJachs0n~lle R a n ~  CompM FA4 ACKSONULCLE W T C C  

FA4 AUISONVILLEARTCC Jecksonvdle Renge Complex 

,FA4 ACKSONVILLE ARTCC tJack5om111e Range Complex I USN i 25 

:FAA ACKSONVILLEARTCC 1.. Jaekrdnvlle R s n ~  Complex ' USN : 52 

Jacrsonvse Rsn&cmplex FA4 PENSACOLATRACON USN 

,FA4 ACKSONVILLEARTCC .Je+kronvliie Range Compler USN A 

FA4 ACKSONVILLE M T C C  jackrmv l l s  R e n p  Cornpier USN 68 

QUICK-THRUST F MOA GA FA4 ACKSONVILLEARTCC ~acksonulle Range complex USN -- 68 

FM .YICKSONYILLETRA~ON ~acusonvale n a n p  complsr USN 75 

FA4. ACKSONVILLEARTCC ,JBn(b~n~lle ~ a n w  complex USN T8 

FA4 ACKSONVILLEARTCC jacksonvneRanp~ Complex . USN , 89 - 
,FAA A C K W I L L E A R T C C  .Jachsonvrle Rmp:=x A S N ,  126 , 
 FA^ ACKSONVILLEARTCC ' J a ~ m v d l e  R e n p  complex A UsN . 163 

'FA4 SCKSONVILLEARTCC k k r o n n a  Ran* campiex USN 143 

_ P M T K A  2 MOA FL FA4 ACKSONVILLEAQTCC Jkksonvrls Ran@ Compei  USN , 280 

OUICKTHRUST J MOA GA FA4 ACKSONVILLEARTCC .&k$om*e n s n p  complex USN 325 

~ U I C K  THRUST L MOA GA - .- IFM ACKSONVILLE - - ARTCC Jack~munle - n e n p  .- complex - 
P U T K A  1 MOP, FL .FA4 ACKSONVKLE ARTCC J B I * r ~ u n e  Range Complex USN , 458 

QUICK THRUST M MOA. GA , F M ,  ACKSONVILLEARTCC , j a c k ~ m v I l e  R m m  ~ o m p l e x  , USN , 567 

UICK THRUST N MOA GA ,FA4 ACKSONV!LLE ARTCC ,JacksonnilIe Range c o m ~ l e x  _-_ USN --Lp- 
QUICK THRUST I MOA GA FA4 ACKSONVULEARTCC & k s ~ l l e  Range c o ~ " p ~  , USN 1 2 5 8  

,FA4 SCKSONVILLE ARTCC 'Jac*s~nvllIe R ~ n w  Complex __ USN 

FA4 ATLPNTAAQTCC 'JaCkrMvUle Rmpe Complex 

.Key We11 R a w e  Complex USN, 281 

Key We91 R a v e  Complex - USN 396 

FA4 MIAMI m T C C  --- ~ e y i s i n e * r n p ! v  a*l_ $52 ____-_- 
FA4 MIAMI M T C C  Ksy West RBWB Complex USN 807 -1 
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Special Use Airspace 

~ s A N  ONOFQE LOWMOA CA FAA SOCAL TRACON Camp P ~ M l e b n  Range ~ o m p l e x  USMC 41  

UsMr CHERRY POINT APP c h e w  ~ u i o w ~ a m p  Ljeune Range campiex USMC 4 

USMC. CHERRY POINTAPP ChsrrvPo~nVCsmp ~eleuns Rsnys Cornpiex USMC 4 

FA4 WASHINGTON DC ARTCC 

~ C E  MOA CA F A 4  LOSANGELESARTCC ,Twanlpne Pslms Range Com 
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EPA FINES MASSACHUSETTS 
MILITARY RESERVATION AGENCIES 
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This V 

$221,059 FOR HAZARDOUS WASTE Topic! 

VIOLATIONS 
Sprin! 

Newt 

In Th! 
Contact: Johanna Hunter, EPA Community Involvement; (61 7) 91 8-1 041 Today' 
Jim Gaffey, EPA Enforcement Engineer; (61 7) 91 8-1 753 stories 
Tim Conway, EPA Senior Enforcement Counsel; (61 7) 91 8-1 721 enviro 

Subscr 

For Immediate Release, July 15, 1996; Release # 96-7-1 0 Green 
Week17 
5/20/C 

BOSTON -- The United States Environmental Protection Agency today Subsc~ . . .. . 

announced three enforcement actions against the Air National Guard 
($93,710), the Army National Guard ($88,600) and the Marines ($38,749) for El w h  

violations pertaining to improper hazardous waste handling practices at the Eartl 
Massachusetts Military Reservation on Cape Cod. In addition to issuing these . M,,, 
penalties, EPA is demanding immediate compliance with Federal and State Chal 
hazardous waste management requirements. 

The violations include multiple failures by the Army National Guard, the Air 
National Guard or Marines to properly characterize their wastes. These 
failures resulted in improper waste determinations and potential mishandling of 
wastes, including problems with the notification to receiving facilities of 
shipments of wastes generated at MMR. Additionally, EPA inspectors noted 
that in some instances personnel were not trained, emergency plans were not 
adequate, and hazardous waste containers were improperly managed. 

"The citizens of the Upper Cape know all too well what happens when 
hazardous waste is mismanaged," said John P. DeVillars, administrator for 
EPA's New England office. "EPA is committed to ensuring that the existing 
contamination at Otis is cleaned up as quickly, efficiently and thoroughly as 
possible. Just as important, we're dedicated to making sure that DoD prevents 
the problem from getting any worse. This site, more than any other in New 
England, must be handled with great care. These enforcement actions 
underscore EPA's absolute commitment to a cleaner, safer, healthier Upper 
Cape." 

EPA identified the toxic waste handling problems during an August 1995 
inspection as well as subsequent reviews of facility records. The 
comprehensive, or "multi-media," ins~ection involved ten EPA and State of 
~assachusettsinvesti~ators loo.king at hazardous waste compliance, Clean 
Air, Spill Prevention, Toxic Substances Control, Wetlands and Underground 
Injection programs. 

"EPA's goal is to work coo~erativelv to address ~ollution whenever Dossible." 
~ e ~ i l l a k  added. "And we hill contihe to do so with the DoD at this site -- 

' 
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bringing a vast number of resources to bear on the cleanup of this critical site. 
But at a certain point, it takes law enforcement to make people pay attention. 
EPA will not hesitate to use that authority." 

The hazardous waste handling violations by the DoD facilities have not 
contributed to the ongoing groundwater contamination emanating from the 
base. Instead, these enforcement actions put the DoD agencies on notice of 
corrective measures they need to undertake to properly handle hazardous 
wastes. 

Additionally, in August 1995 the National Guard Bureau committed to pay 
$555,000 for failure to meet established deadlines for submittal of project 
documents under the Federal Facilities Agreement. The National Guard 
Bureau agreed with EPA-New England to spend $500,00 on development of a 
groundwater model to aid in cleanup of groundwater plumes and an additional 
$55,000 fine for not meeting deadlines. Recent Congressional Appropriations 
language in defense spending bills include the $555,000 MMR penalty and 
should be appropriated later this year as promised by DoD. 

EPA is also overseeing the Department of Defense's (DoD) Installation 
Restoration Program cleanup activities for pollution problems at the base that 
have contaminated nearby communities' (Bourne and Falmouth) local water 
supplies. Recently, the Air Force Center for Environmental Excellence, the Air 
Force's national center in San Antonio, Texas for hazardous waste cleanups 
took over the cleanup program at the request of senior officials in DoD. 

METADATA 

1. TITLE: EPA Fines Massachusetts Military Reservation Agencies $221,059 for 
Hazardous Waste Violations 

2. IDENTIFICATION NUMBER: N/A 

3. ABSTRACT: The US .  EPA announced three enforcement actions against the Air 
National Guard ($93,710), the Army National Guard ($88,600) and the Marines 
($38,749) for violations pertaining to improper hazardous waste handling practices 
at the Massachusetts Military Reservation on Cape Cod. I n  addition to issuing these 
penalties, EPA is demanding immediate compliance with Federal and State 
hazardous waste management requirements. 

4. PURPOSE: Public Information 

5. ORIGINATOR: Regional Administrator's Office 

6. PUBLICATION DATE: 07/19/96 

7. ACCESS CONSTRAINTS: N/A 

8. AVAILABILITY: N/A 
a. Distributor: 
b. Order Process: 
c. Technical Prerequisites: 
d. Automated Linkage: 
e. Downloadable Files: 
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9. 

9. COVERAGE: N/A 

10. TIME PERIOD OF COVERAGE: N/A 

1 1. POINT OF CONTACT FOR FURTHER INFORMATION: 
Johanna Hunter 
Office of the Regional Administrator 
EPA Region 1, New England 
JFK Kennedy Building (MA)  
Boston, MA 02203 
617-918-1041 

12. RESPONSIBLE PARTY: 
Doug Gutro 
Office of the Regional Administrator 

13. DATE OF CREATION: 07/19/96 

1 5. EXPIRATION DATE: 10/15/96 

Sewing Connecticut, u, Massachusetts. New Ham~shire, Rhode Island, Vermont, 8 10 Tribal 
Nations 

---- - - 

EPA Home 1 Privacv and Securitv Notice I Contact Us 

Last updated on Tuesday, October 15th, 2002 
URL: http://www.epa.gov/NE/pr/l996/pr0714a.html 
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EPA ORDERS EXTENSIVE CLEANUP OF 
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This U 

CAPE COD Topic! 
Sprinc 

Contact: Amy Miller, EPA Press Office (61 7-91 8-1 042) 

For immediate release: January 7, 2000; Release # 00-01 -05 

New1 
In Thc 
Today1 
stories 
enviro 

BOSTON - The U.S. Environmental Protection Agency today for the first time subsc~  
unilaterally ordered a military base to clean up and remove unexploded Green 
ordnance. In a precedent-setting administrative order issued today lsee Week11 
administrative order here], EPA-New England directed the National Guard 5/20/( 
Bureau and the Massachusetts National Guard to remove unexploded subsci 
ordnance from the 14,000-acre Camp Edwards training grounds at the 13 wh 
Massachusetts Military Reservation (MMR) on Cape Cod. Eartl 

The National Guard agencies were also directed to clean up contaminated 
groundwater, as well as contamination in soil that has not yet reached the Chal 
groundwater, but threatens the aquifer. e m  

The order was issued under emergency provisions of the Safe Drinking Water 
Act, which protects underground supplies of drinking water, such as the Cape 
Cod Aquifer. This order aims to protect the health and safety of people on +Rev-! 
Cape Cod, where some 200,000 year-round residents and 520,000 summer ! X h P  
visitors depend on the Cape Cod Aquifer as the sole source of their drinking 

a ~ e n c  
water. && 

* &  
Camp Edwards lies directly over Sagamore Lens, the most productive part of corn 
Cape Cod Aquifer. Because the Cape's soil is highly permeable, this aquifer is 
particularly susceptible to contamination, which would pose a significant 
hazard to the public health. 

A study conducted last year by the US Department of Defense (DOD) 
estimated that current water supplies will fall short of demand by about 10 
million gallons a day by the year 2020. Seven existing public water supply 
sources are impacted or threatened by MMR training activities, and a 
significant number of potential new sources are impacted or threatened by 
contamination to MMR. 

"Today's landmark action will mean the improved protection of public health 
and the environment for Cape Cod as that community enters the 21 st 
Century," said EPA Administrator Carol M. Browner. "It is another sign of the 
ClintonlGore Administration's strong commitment to protecting our 
communities from environmental threats." 

An ongoing study of the effects of training on the aquifer has already found 
RDX in 20 monitoring wells, and above federal health advisory limits at 18 
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monitoring wells. RDX is a highly hazardous constituent used in explosives 
and rat poison. Metals above the allowable levels for drinking water were 
detected in 40 monitoring wells and herbicides and pesticides were detected in 
31 wells, in one case above federal health advisories. 

"We must act now to clean up the contamination and prevent any further 
damage to the water supply, said John P. DeVillars, EPA's New England 
Administrator. "This order will make certain that this is done -- thoroughly and 
expeditiously." 

To date, dozens of live unexploded ordnance have been uncovered simply 
through DOD's efforts to site monitoring wells associated with the water quality 
study. In addition, more than 1,000 mortar rounds (primarily inert) were 
discovered at the only range where an unexploded ordnance investigation has 
been conducted to date. 

The first phase of the cleanup, which involves removing soil contamination in a 
half dozen areas, will be done by October of this year. 

"For decades, the Department of Defense has conducted training activities 
directly above water resources vital to the people of Cape Cod,"said DeVillars. 
"Three years ago the Cape community asked for our help. As a result, EPA 
ordered the DOD to cease environmentally damaging training and to assess 
the harm that training had caused. Today, we are telling them to act on what 
we have learned from those studies. We need a comprehensive and 
expeditious cleanup of the extensive environmental damage caused by 
training activities. This order will achieve that objective." 

Since 191 1 Camp Edwards has hosted training that included small arms firing, 
artillery firing, mortar firing, the burning of propellant bags, detonation practice 
for explosives as well as disposal and abandonment of unexploded ordnance. 

The order issued this week follows two other orders issued to the National 
Guard by the EPA in 1997. In February of that year, EPA ordered the Guard to 
investigate the extent of contamination at the 14,000-acre military base. And in 
April of 1997, EPA ordered a stop to much of the training activities taking place 
at Camp Edwards. 

As a result of investigations, contamination from explosives, propellants, 
metals, herbicides, pesticides, volatile organic compounds, semi-volatile 
organic compounds and unexploded ordnance were discovered in the soil and 
groundwater at Camp Edwards. Munitions and other materials used on the 
base until EPA's 1997 cease-fire order contained these contaminants. 

METADATA 

1. TITLE: EPA Orders Extensive Cleanup of Mass. Military Reservation on Cape Cod 

2. A6STRACT:The U.S. Environmental Protection Agency today for the first time 
unilaterally ordered a military base to clean up and remove unexploded ordnance. 
I n  a precedent-setting administrative order issued today, EPA-New England 
directed the National Guard Bureau and the Massachusetts National Guard to 
remove unexploded ordnance from the 14,000-acre Camp Edwards training 
grounds at the Massachusetts Military Reservation (MMR) on Cape Cod. 
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I 

3. PURPOSE: Public Information 

4. ORIGINATOR: Regional Administrator's Office 

5. PUBLICATION DATE: 01/07/2000 

6. ACCESS CONSTRAINTS: N/A 

7. AVAILABILITY: N/A 
a. Distributor: 
b. Order Process: 
c. Technical Prerequisites: 
d. Automated Linkage: 
e. Downloadable Files: 

9. TIME PERIOD OF COVERAGE: N/A 

10. POINT OF CONTACT FOR FURTHER INFORMATION: 
Amy Miller 
Office of the Regional Administrator 
EPA Region 1, New England 
JFK Kennedy Building (RAA) 
Boston, MA 02203 
617-918-1042 

1 1 . RESPONSIBLE PARTY: 
Amy Miller 
Office of the Regional Administrator 

12. DATE OF CREATION: 01/07/2000 

13. AGENCY SUPPLEMENTAL INFORMATION: N/A 

14. EXPIRATION DATE: 02/07/2000 

Serving Connecticut, Maine. Massachusetts. New Ham~shire. Rhode Island, Vermont & 10 Tribal 
Nations 

- - -  

EPA Home I Privacv and Securitv Notice I Contact Us 

Last updated on Tuesday, October 15th, 2002 
URL: http://www.epa.govlNE/pr/20001010700.html 
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Hall, Craig, CIV, WSO-BRAC 

From: Worcester, Paul, G, Col, 102FW/CC, 4667 [Paul.Worcester@maotis.ang.af.mil] 
Sent: Saturday, May 28, 2005 4:42 PM 
To: Mark Forest - Delahunt ofc (E-mail); Mieke Eoyang (E-mail); Craig Hall - BRAC Commission 

(E-mail) 
Cc: Akey, Michael, COL, HQ, MA ANGCC; Schiavi, Anthony, E, Col, 102FW/CV, 4667; Shiver, 

Samuel, BG, HQ, MA ANG; Mason, Oliver J COL, MA-ARNG 
Subject: FW: Tuesday schedule 

What we have so far. ... on 31 MAY agenda and flow. PW 

- - - - -  Original Message----- 
From : McDonald, Clifford, Civ, IO~FW/PA, 4090 
Sent : Saturday, May 28, 2005 4:36 PM 
To: Worcester, Paul, G, Col, 102Fw/Cc, 4667 
Subject: Tuesday schedule 

1. 0815 - Will meet or pick-up Commissioner(s) depending on arrangements 
made - let us know how all arrive / which direction for which gate 

(There will be no meeting with Gov. Romney, Senators, or 
Congressman) 

2 . 0830-0915 - Continental Breakfast Meeting with Stakeholders 
(briefs/discussions by them included) of the community at MMR Welcome 
Center. 
1. Paul Worcester Introduces ? ? ?  (Formerly General Newton) (2 
min) 

2. Commissioner (s) ? Brief Remarks (5 min) 

3. George Baker Mashpee Fire Chief, Spokesman for Otis 
Coalition 

Moderator of Community Discussion (5 min) 

DraftKey points (have slide of MMR on the 
wall) : 

MMR is a regional military base and center for homeland 
Security operations and training ..... 
Otis is host command, base used many public safety departments, 

Otis infrastructure is used by many, which is why the cost of 
operations an issue 

Loss of Otis is major loss, disruption to military, USCG and other 
law enforcement first responders 

a. Panel 1 The on base MMR Community (8 
min) 

Coast Guard, Army Guard, others, loss of otis .... 
(If I can't get active durty,,, then get retired former MMR 

commanders ... one lead speaker, TEA) 

b. Panel 2 : Regional Perspective (8 min) 
State Reps ... w/ Senator Terry Murray as lead speaker 

(State needs otis, homeland security, pilgrim, lng, shipping lanes, 
terrific location near open ocean, community support is strong, 
support for new homeland security ctr is strong, meaning more users to 
share otis costs in future ...... 

c. Panel 3. Town Perspective: ( 8  min) 
Selectmen Chairs, w/ Virginia as lead 

(Feds invested $700111 in environmental improvements, 
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‘z and infrastructure ... abundant water supplies now, soa 
> WWT, drainage, that benefit not just otis, but all mmr tenants, but 
> all towns, towns train people there 
> 
> d. Panel 4 Superior Encroachment 
> Management/ Master Planning 
> Two speakers: 
> Maggie Geist, Director of APCC 
> And John Lippman (10 min) 
> 
> Q and A Moderated by George Baker 
> If time permits (5 minutes) 
> 

> At completion, 102FW and entourage depart 
> 
> 3. 0915-1000 - Windshield tour with Col W and various staff - TBD 
> Windshield Tour of MMR: Driver, Col Worcester, Commissioners (4+1), 
> Senators and Congressman aids, Col Mixson, Captain Brimblecom, 
> Start: 
> 1. Welcome Center - right on West Outer Road - to Lee Road. 
> 2. Pass Dept Agriculture, barracks, theater, BX, Commissary, 3 in 1 
> Store, CG Clinic, CG HQ, housing area. 
> 3. Back on Lee Road, make mention of Camp Edwards HQ, continue to 
> South Outer Road, and point out Golf Course. 
> 4. Stay on S. Outer pass Civil Engineering, Motor Pool. 
> 5. Turn left on Generals Blvd., point out 102 Com Center, and point 
> out 
> 253/267 CBC, IPR. 
> 6. Right on Richardson Road, Camp Edwards Civil Eng., 7. Follow 
> through gate at Army Aviation to site for new fire station. 
> 8. Taxi ways to CG Air Station, tour of airfield, Bravo Taxi way to old 
> fire station, control tower, point out ramp space, alert barns, temp 
shelters, Building 158, hush house. 

> 9. Out through gate at fire station, munitions storage area, back to 
> 158 Wing Conference Room for briefing. 

> 4 . 1000-1130 - 102FW briefing room - Col W presents his Cornmanderls 
> brief with other MMR tenants (electeds staff remain with Col W and 
> Commissioners) 
> 
> 5 . 1130-1200 - Commissioners Press Briefing (max of 15 minutes) 
> outside gate (no military) but accessible to Otis ANGB 
> 
> 6. 1200 -1215 - Shuttle Commissioners to flightline for helo travel 
> to Groton CT - escort is Col llKimoll Schiavi - 102FW/CV 
> 
> Same - We plan on being here to brief the two of you (Craig and Brad) on 
r Monday at 1300 or as your travel allows - we're flexible 
> 
> Same - We have your contact info - we can forward access instructions 
> and/or whatever you might need. My cell number is (508) 274-6924 or 
> home number (508) 209-0069 
> 
> 
> Clifford McDonald 
> 102nd Fighter Wing, Public Affairs 
> Otis Air National Guard Base, MA 02542-1330 
> (508) 968-4090 DSN 968-4090 FAX 968-4290 
> 
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Massachusetts Military Reservation [MMR] 
Otis Air National Guard Base (ANGB) 
Camp Edwards 

Massachusetts Military Reservation (MMR), a military training facility, is located 
on the upper western portion of Cape Cod, immediately south of the Cape Cod 
Canal in Barnstable County, Massachusetts. It includes parts of the towns of 
Bourne, Mashpee, and Sandwich and abuts the town of Falmouth. MMR covers 
about 22,000 acres-approximately 30 square miles. 

The Massachusetts Military Reservation is located over a sole source aquifer that 
provides drinking water for 200,000 year-round and 500,000 seasonal residents 
of Cape Cod. The aquifer, referred to as the Sagamore Lens, is a valuable water 
supply resource. 

The industrial area in the southern part of the reservation is where the US Coast 
Guard, Army National Guard, and Otis Air National Guard Base (ANGB) facilities 
are located. Aircraft runways, maintenance areas, access roads, housing, and 
support facilities are found in this 5,500-acre area. The northern 14,700-acre 
area, also known as Camp Edwards, is used primarily by the Army National 
Guard. This area contains the 2,200-acre Impact Area, associated military 
training ranges, and the U.S. Coast Guard Air Station Cape Cod. The 750-acre 
Veterans Administration Cemetery is located in the southwestern corner of the 
reservation. 

Portions of MMR have been used for military purposes since 191 1. The 
Massachusetts Military Reservation (MMR) was founded by the Commonwealth 
in 1935 as a National Guard training camp and federalized in 1940 in order to 
prepare for World War II. Although the occupants and property boundaries have 
changed a number of times since MMR was established in 1935, the primary 
mission has always been to provide training and housing to Air Force or Army 
units. Since 1935, the base has been used for Army training and maneuvers, 
military aircraft operations, maintenance, and support. 

The US Army built and operated Camp Edwards on MMR between 1940 and 
1946. The industrial area has been the most actively used part of MMR. During 
World War II, Army operations in this area included numerous motor pools, 
where activities such as vehicle repairs, parts cleaning, oil changes, body work, 
and repainting were performed. 

From 1955 through 1972 the US Air Force operated Otis Air Force Base on 
MMR. Between 1955 and 1972, Air Force operations included the use of 
petroleum products and other hazardous materials such as fuels, motor oils, and 
cleaning solvents and the generation of associated wastes. Consistent with 
practices of other industries at the time, it was common practice for many years 
at MMR to dispose of such wastes in landfills, drywells, sumps, and the sewage 
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treatment plant. Spills and leaks also occurred. These activities have resulted in 
serious impacts to the Upper Cape's groundwater resources. 

In 1973 the Massachusetts Governor appointed the Otis Task Force to oversee a 
phase-down of military activities at MMR. The major concern of Cape residents 
was the fate of base property and impacts on the local economy as military 
activities decreased. 

In 1982, the IRP was initiated by the Department of Defense to investigate and 
clean up environmental problems at Department of Defense facilities nationwide, 
which included Otis Air National Guard Base. The program was expanded in 
1986 to cover Camp Edwards (ARNG) and the Coast Guard Air Station Cape 
Cod and included investigations of hazardous waste sites at all MMR military 
units. Seventy-eight separate sites at MMR have been identified as having the 
potential for causing environmental problems. 

The Massachusetts Department of Environmental Protection (DEP) began to 
actively review and oversee the expanded IRP program and to meet with ANG 
personnel to evaluate site investigation reports in 1986. 

A review of past and present operations and waste disposal practices identified a 
number of potentially contaminated areas, including eight covering 3,900 acres 
on the southern portion of MMR. Six are within Otis ANGB: Former Fire Training 
Area, Current Fire Training Area, Base Landfill, Nondestructive Testing 
Laboratory Leach Pit, Fly Ash Disposal Area, and a plume of contaminated 
ground water from a sewage treatment plant. The two remaining areas, Unit 
Training Equipment Site (UTES) and Property Disposal Office Storage Yard, are 
on Camp Edwards, which is currently leased to the Army. The materials 
associated with the eight areas are fly ash, bottom ash, waste solvents, waste 
fuels, herbicides, and transformer oil. 

While the Nondestructive Testing Laboratory operated (1 970-78), waste solvents, 
emulsifiers, penetrants, and photographic developers were deposited in the 
sanitary sewer system. Effluent from the sewage treatment plant was discharged 
into sand beds, where it seeped into ground water. In 1984, the U.S. Geological 
Survey detected trichloroethane, tetrachloroethylene, and trans-1,2- 
dichloroethylene in monitoring wells downgradient of the plant. The plume of 
contaminated ground water extends 2 miles to the south. In 1983 and 1984, the 
Air Force detected volatile organic compounds (VOCs) in on-site monitoring wells 
near the Base Landfill and Current Fire Training Area. The Air National Guard 
and the State have detected VOCs in more than 200 private wells. 

Beginning in 1985 ANG initiated an on- and off-base residential drinking water 
well testing program. ANG and the Air Force have subsequently worked with the 
towns of Falmouth, Sandwich, Bourne, and Mashpee to test residential water 
sources and place residences on municipal water supplies or supply bottled 
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water if private wells are found to be contaminated or potentially threatened by 
contamination. Water lines were installed in 1986-87 to the affected residences. 

EPA has designated the Cape Cod aquifer underlying MMR as a Sole Source 
Aquifer under the Safe Drinking Water Act. The municipalities of Bourne and 
Sandwich, as well as the Air Force, have drinking water wells within 3 miles of 
hazardous substances at the site. To date, they are not contaminated. Irrigation 
wells are also within 3 miles. The drinking water of 36,000 people is potentially 
threatened. 

Ashumet Pond, less than 1 mile downslope of the Former Fire Training Area, is 
used for recreational activities. A fresh water wetland is 3,600 feet downstream of 
the area. 

The Air Force is participating in the Installation Restoration Program (IRP), 
established in 1978. Under this program, the Department of Defense seeks to 
identify, investigate, and clean up contamination from hazardous materials. The 
Air Force has investigated Air Force property only. A committee that represents 
all service branches on MMR is coordinating a second investigation that 
addresses the entire facility. 

As of November 1989 approximately 40 "operable units" were in various stages 
of evaluation, the majority in the remedial investigation phase. A six-day series of 
articles entitled "Broken Trust" was published by the Cape Cod Times in January 
1997. The articles discussed the mismanagement and other problems associated 
with the MMR cleanup. 

Fearful that military training was causing even more damage to the groundwater, 
EPA's New England Office in February 1997 ordered the National Guard to 
conduct a study of the effects of military training on groundwater. In May 1997, 
EPA suspended most military training at Camp Edwards, including all use of live 
explosives, propellants, flares and lead bullets. It was the first time in American 
history that military training activities had been halted due to environmental and 
public health concerns. 

In 1998 the Air Force, with congressional approval, agreed to compensate local 
cranberry growers and the Towns of Falmouth and Mashpee for lost income from 
cranberry bogs affected by Ethylene dibromide (EDB) from base plumes. In 1999 
the Natural Resources Trustee Council (NRTC) was formed to identify injury 
caused by contamination from MMR. The council will also determine how to 
restore or replace those injured resources or acquire similar ones. The five 
trustees and voting members include representatives from the U.S. Air Force, 
U.S. Army, Massachusetts Executive Office of Environmental Affairs, U.S. 
Department of Interior, and U.S. Veterans Affairs. 
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As a result of the evidence of contamination, EPA in January 2000 ordered the 
National Guard to begin the process for the removal of unexploded ordnance 
from the base and to clean up contaminated groundwater and soils. The order 
was the first of its kind in the country. And in January 2001, EPA ordered the 
military to use a detonation chamber at the base to destroy the more than 2,500 
rounds of different kinds of ammunition dug out of burial pits on the base during 
the course of the military's investigation of pollution at the firing ranges. 

Over $400 million has been spent to date on investigation and cleanup of 
Installation Restoration Program sites. The estimated total cost to complete the 
cleanup project is $850 million. These costs include operation of all groundwater 
cleanup systems for 10 to 30 years. There are currently 12 groundwater cleanup 
systems operating on eight plumes, extracting and cleaning over 12 million 
gallons a day of contaminated water from both on and off the MMR. Five more 
groundwater cleanup systems are to be built during the next four years. Some 
systems are expected to operate for less than ten years, but several will need to 
be operated for 25-30 years in order to restore the groundwater aquifer. 

For years since the pollution was detected, capital improvements at MMR were 
put on hold, awaiting a final Master Plan, Environmental Impact Statement and 
new management structure. As of late 2001 there was over $50 million in MMR 
modernization work pending. Its aircraft control tower exceeds allowable safety 
heights; the fire station doesn't meet fire codes; and the Fighter Wing's 
operations are spread across seven deteriorating structures. 
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USAF BRAC 2005 - WIDGET User:27.5247.- Question: 1.1202 Page 1 of 2 

USAF BRAC 2005 - WIDGET User:27.5247 - System:safiebq02-oaprod.hq.af.mil 
Deliberative Draft Document. Not Releasable under FOIA 

Assigned To:27.5247 / ~ l ~ l l  Status:Approved 

You are here: Home > 1 Aidspace Operations > U 2 0 2  Airspace - Raryes and Routes > Question 
2 o f 3  

1.1202 : If the installation schedules or controls a Special Use Airspace or Airspace for Special 
Use, complete the following table. Make a separate entry for each airspace the installation controls 
or schedules and include any applicable associated ground range and range complex in the answer. 
See amplification for specific guidance. Question purpose: link previously reported airspace and 
ground ranges. Amplification (Last Update: 16-Jun109 

Recommended Source: FLIP: AP-1 A, Special Use Airspace; AP-lB, Military Training Routes; 
applicable installation publications regarding range scheduling 

Answer Seq: #496697 

base Answer. 

Recommended Source: FLIP: AP-lA, Special Use Airspace; AP-lB, Military Training Routes; 
applicable installation publications regarding range scheduling 

1. 
Special 

Use 
Airspace / 
Airspace 

for 
Special 

Use 
Designation 
(Text) 

Answer Seq: #517422 

Functional Point of Contact Certification 

18-JUN-04 

In accordance with Section 2903(c)(5) of Defense Base Closure and Realignment Act of 1990, 
Public Law 101-5 10 as amended, I certify to the best of my knowledge and belief the information 

provided herein is accurate and complete. 

2. 
Associated 
Ground 
Range 

(if 
applicable) 
(Text) 

Approved by Base POC. 

Range 
Complex 
(Text) L 

DCN: 11895



USAF BRAC 2005 - WIDGET Use~27.5247 - Question: 1.1202 Page 2 of 2 

I POC Account Id 1 2 7, 5c)(l 7 A 9ffice ,< Symbol OJF/R 
Signature, Date: /FJ& (275' I 

I/ Answer Provider Certification 
I 

In accordance with Section 2903(c)(5) of Defense Base Closure and Realignment Act of 1990, 
Public Law 101-5 10 as amended, I certify to the best of my knowledge and belief the information 

provided herein is accurate and complete. 

Signature, Date: 

Printed Name, Phone, Title: 

Printed Name, Phone, Title: 

1 ' I] 

[show Cross-base Question status) 

Deliberative Draft Document. Not Releasable under FOIA 
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USAF BRAC 2005 - WIDGET User:27.5247 - Question:1 .I203 Page 1 of 2 

USAF BRAC 2005 - WIDGET User:27.5247 - System:safiebq02-oaprod.hq.af.mil 
Deliberative Draft Document. Not Releasable under FOIA 

Assigned To:27.5247 ( I - I I  Status:Approved 

You are here: Home > 1 AirlSpace Operations > 1.1203 Airspace Attributes - Supersonic > 
Question 3 of 3 

II 
- - -- 

1.1203 : If the installation schedules or controls a supersonic-capable Special Use Airspace or 
Airspace for Special Use, identify all supersonice airspace with the attributes in the following table: - 
An-qlification (Last ~~date:04-~un-04)  

' 

Recommended Source: FLIP AP-1 A, AP-1B; Falcon View or other certified flight planning 

1. 
Airspace 
Designator 
(Text) 

IN/Ar 

2. 
3perating 
Hours 
(Hr) 

3. 
Airspace 
Volume 
>=2,100 

NM 
square 

and 
20,000' 
altitude 
block 

(YesINo) 

4. 
Airspace 
Volume 
at  or 
above 

30,000' (NMA3) 

5. 
Qirpace 
Volume 
below 

30,000' (NMA3) 

6. At 
least 

80NM 
X 

40NM 
and 

altitude 
block 

>=30,000' (Yes/No) 

- - 

7. r 
lea 

i oor 
X 

50N 
an 

altit~ 
bl0l 

>=3( 

- - 
NI A - - 

Answer Seq: #517431 

Approved by Base POC. 

Answer Seq: #496698 

Base Answer. 

Recommended Source: FLIP AP-1 A, AP-1B; Falcon View or other certified flight planning 
software 

Functional Point of Contact Certification 

In accordance with Section 2903(c)(5) of Defense Base Closure and Realignment Act of 1990, 
Public Law 101 -5 10 as amended, I certify to the best of my knowledge and belief the information 

provided herein is accurate and complete. 

97 
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USA.  BRAC 2005 - WIDGET User:27.5247 - Question: 1.1203 Page 2 of 2 

Signature, Date: 

Printed Name, Phone, ~ i t l e : / > > ~ ~ ~  , & I I /I WJ~ ,- A- 4fIJ hhG,p 
I 

Answer Provider Certification 

In accordance with Section 2903(c)(5) of Defense Base Closure and Realignment Act of 1990, 
Public Law 101 -5 10 as amended, I certify to the best of my knowledge and belief the information 

provided herein is accurate and complete. 

-7-7 
Signature, Date: 

Printed Name, Phone, Title: 

Deliberative Draft Document. Not Releasable under FOIA 

I I I 

Show Cross-base Ouestion status1 - 
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USAF BRAC 2005 - WIDGET User:27.5247 - Question:27.197 Page 2 of 2 

In accordance with Section 2903(c)(5) of Defense Base Closure and Realignment Act of 1990, 
Public Law 10 1-5 10 as amended, I certify to the best of my knowledge and belief the information 

provided herein is accurate and complete. 
I 1  I ,  I POC Account Id 11 ,J 7, 52 ~ / 7  11 Office Symbol 11 

Signature, Date: ,f"/J Y A4pr 

I I Answer Provider Certification 

In accordance with Section 2903(c)(5) of Defense Base Closure and Realignment Act of 1990, 
Public Law 101 -5 10 as amended, I certify to the best of my knowledge and belief the information 

provided herein is accurate and complete. 

G z i . l r . . . . , , , , , , , r  
Signature, Date: 

Printed Name, Phone, Title: 

Deliberative Draft Document. Not Releasable under FOIA 
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U. S. COAST GUARD REQUIREMENTS 

FOR A CONSOLIDATED WEST COAST AVIATION FACILITY 
March 16,2005 

BRAC 2005 IMPLICATIONS TO COAST GUARD INTERESTS 

Background: The Coast Guard Chief of Staff, VADM Allen, met with DASN Ann Davis on March 8, 
2005. A brief was provided regarding the Navy's BRAC 2005 planning efforts, including a list of 
potential BRAC sites. Among the Naval facilities identified was Naval Base Ventura County (NBVC) in 
southern California (PT Mugu). 

Interest: The CG is developing plans to consolidate west coast aviation, UAV and response assets at a 
single site with critical access to a fully instrumented sea range for OT&E with runway access through 
Navy-controlled air space and surface ranges. There is potential for moving additional CG resources in 
the next five years to take advantage of the heavy airlift capability that would be based there, and highly 
desirable proximity to the mission. 

The Coast Guard offers this information paper for DASN consideration. 

Current CG planning factors for NBVC: 
P Consolidate Three Existing CG Commands and provide better access to primary operating area: 

o CGAS Sacramento: 4 C- 130 aircraft, 135 people, l78K sqft of hangar, shop, admin, & 
ready crew berthing space (currently CG-owned facility at former McClelland AFB, CA) 

o CGAS Los Angeles: 4 H-65 aircraft, 71 people, 44K sqft of hangar, shop, admin, & ready 
crew berthing space (currently CG-owned owned at the LAX International Airport) 

o Pacific Strike Team: 11 Assets (tractors, trailers, boats), 50 people, 82K sqft of hangar, 
shop, storage & admin space (currently CG-owned facility located at Novato, CA) 

New Capabilities 1 Deepwater Assets (2007 to 2015 for VUAVs, 201 1 for MPAs): 
o VUAVs: 14 VUAVs, 84 people, 25K sqft of hangar, shop & admin space 
o Additional Maritime Patrol Aircraft: 2 MPAs, 34 FTE, 44K sqft hangarlshopladmin space 

3 Host Requirements 1 Assumptions: 
o Support Services: Security, Force Protection, Flight Operations, Fire Rescue, Fuel, 

Hazardous Materials/Hazardous Management, and facilities management. 
o 335K sqft of multi-use shore facilities space (hangar, shop, admin, storage, etc.) 
o 2417 access to airfield with required support services for CG missions (SAR, LEY CT, etc.) 
o Housing: can fill USN excess capacity up to approx 260 units (70% of total personnel), 

including UPH 

Plans for the Future1 End State (Assts not yet budgeted or funded): 
P West Coast Deployment Center (Enhanced Maritime Security and Safety Team): 6 to 10 H-65s, 

102 to 158 people, 60K to 75K sqft of hangar, shop, admin, and ready crew berthing space. 
P Expanded National Strike Team: additional assets (tractors, trailers, boats), 50 people, addt'l sqft 

of hangar, shop, storage & admin space. 
3 Potential DHS VUAV Center of Excellence: additional DHS VUAVs with centralized 

maintenance & training on-site, personnel and sq ft requirements under development. 

Impact of Losing NBVC as a potential consolidation site: 
P Due to FAA class "C" airspace restrictions, NBVC is the only site on the entire west coast where 

W A V s  may be flight tested and flown out to CG cutters in an approved sea test range. 
P No other current location available in the southern California area to station MPAs without 

significant cost increase or operations effectiveness decrease in the Pacific AOR. 
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P Risk dramatic increase to overall TOC and OPEFF to site Deepwater aviation assets elsewhere. 
9 Lose potential $40M in TOC savings (OE funds) by not co-locating air assets. 
P Lose ability to realize additional CG OE savings (one command structure, decreased support 

infrastructure, etc), especially with future plans/end state. 
P Lose use of inland test range for future "Use of Force" aircraft stationed on the west coast. 

Conclusion: 
USN and USCG staffs have been working on a detailed facilities assessment of NBVC to evaluate and 
identify specific buildings that meet our operational and shore infrastructure needs. Once a facilities 
assessment is complete CG intends to negotiate an ISSA with NBVC and proceed into the transition 
phase of this project. 

NBVC offers a unique opportunity to co-locate several CG commands and achieve efficiencies in mission 
performance. There is no other west coast location that meets all the CG requirements for a consolidated 
CG facility, with access to airspace that allows unrestricted. UAV deployment. UAV deployment is a key 
emerging capability for increasing maritime domain awareness in support of homeland security. 

Loss of this site and the assumed host services 'significantly jeopardizes CG mission performance 
throughout the Pacific AOR, and drives TOC for new assets to a potentially prohibitive range. 
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Biography 
Massachusetts Air National Guard 
102nd Fighter Wing, Otis Air National Guard Base, Mass. 02542 

COLONEL PAUL G. WORCESTER 
Colonel Paul G. Worcester is the Commander of the 102nd 

Fighter Wing of the Massachusetts Air National Guard at 
Otis Air National Guard Base, Mass. 

He is responsible for the activities of more than 1300 
military and civilian personnel at the base who ensure the 
wing's ability to respond to peacetime contingencies while 
maintaining preparedness to accomplish its wartime mission. 

Colonel Worcester and his wife, Janet, live in Plymouth, 
Mass. They have two children, Lindsay and Ryan. 

EDUCATION: 

1971 Associate's degree in aeronautical and space engineering technology, Wentworth 
Institute of Technology, Boston, Mass. 

1973 Bachelor of science degree in mechanical engineering, Wentworth College of 
Technology, Boston, Mass. 

ASSIGNMENTS: 

1977 - 1978, student, Academy of Military Science, McGhee-Tyson Air National 
Guard Base, Tenn. 
1978 - 1979, pilot training, Vance Air Force Base, Enid, Okla. 
1979 - 1980, F- 106 Fighter Pilot Qualification, Tyndall Air Force Base, Fla. 
1980 - 1985, full-time F-106 alert pilot, lOlst Fighter Interceptor Squadron, Otis Air 
National Guard Base, Mass. 
1986 - 1987, Airfield Manager, 102nd Fighter Interceptor Wing, Otis Air National 
Guard Base, Mass. 
1987 - 1992, Chief of Safety, 102nd Fighter Wing, Otis Air National Guard Base, 
Mass. 
1992 - 1996, Airfield Manager, 102nd Fighter Wing, Otis Air National Guard Base, 
Mass. 
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Biography 
Massachusetts Air National Guard 
102nd Fighter Wing, Otis Air National Guard Base, Mass. 02542 

COLONEL ANTHONY E. SCHIAVI 
Colonel Anthony E. Schiavi is the Vice Commander of the 
102"~ Fighter Wing of the Massachusetts Air National Guard at 
Otis Air National Guard Base, Mass. To ensure mission 
readiness, he assists the commander in directing the activities 
of approximately 1,300 military and civilian personnel. He is 
responsible for resource management functions, formulating 
plans, and establishing policy for unit administration, 
operations, training, tactical employment, maintenance and 
supply. 

Colonel Schiavi is a native of Massachusetts. He 
entered the Air Force in 1983, and was commissioned through 
the Reserve 0 fficer Training C orps. H e i s a c ommand p ilot 
and veteran of Operation Desert Storm with 56 combat 
missions and one confirmed aerial victory. He has logged 
more than 2400 hours of flight time including over 2300 hours 
in the F-15 and 308 combat hours. Colonel Schiavi resides in Harwich, Mass with his wife, 
Debe. They have four children: Holly, Andrew, Robbi and Carter. 

EDUCATION: 

1983 Bachelor of arts degree in mathematics, Assumption College, Worcester, Mass. 

ASSIGNMENTS: 

1983 - 1986, Advanced Technology Program Manager, Air Force Plant Representative 
Office (AFPRO), The Boeing Company, Seattle, Wash. 
1987 - 1988, student, Undergraduate Pilot Training, Laughlin, Texas 
1988 - 1990, F-15 pilot, 58 Tactical Fighter Squadron, Eglin Air Force Base, Fla. 
1990 - 1991, F- 15 pilot, 33 Tactical Fighter Wing Provisional, Tabuk Air Base, Saudi Arabia 
1992 - 1993, Operation Total Force F- 15 instructor pilot, 102"~ Fighter Wing, Otis Air 
National Guard Base, Mass. 
1993 - 1994, Chief of Training, 102"~ Fighter Wing, Otis Air National Guard Base, Mass. 
1995 - 1996, Chief of Weapons and Tactics, and Assistant Air Operations Officer, 102"~ 
Fighter Wing, Otis Air National Guard Base, Mass. 
1997 - 2002, Operations Group Commander, 102"~ Fighter Wing, Otis Air National Guard 
Base, Mass. 
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Biography 
Massachusetts Air National Guard 

-XQj@J' 102nd Fighter Wing, Otis Air National Guard Base, Mass. 02542 
- -  -- 

COLONEL RICHARD R. DUPUIS 
Colonel Richard R. Dupuis is the Commander of the 
Maintenance Group, 102nd Fighter Wing located at Otis Air 
National Guard Base, Mass. 

The colonel directs the activities of more than 400 military 
and civilian personnel who are responsible for the logistics 
functions of aircraft maintenance and generation, logistics 
support, weapons management and maintenance. He is also 
responsible for the base's Precision Type I1 C Measurement 
Equipment Laboratory. He has overall responsibility for the 
Quality Assurance program of all maintenance activities, and 
is the single point of contact for the quality of the aircraft. 

Colonel Dupuis and his wife, Tammy, reside in Acushnet. 
They have one son, Justin, an F- 16 pilot for the Air Force. 

EDUCATION: 

1985 Associate's degree in business management, Quincy Junior College 
1990 Bachelor's degree in business management, Anna Maria College 

ASSIGNMENTS: 

August 1972 - September 1986, enlisted experience, avionics and aircraft 
maintenance 
September 1986 - December 1992, Avionics Officer in Charge, 102nd Fighter Wing, 
Otis Air National Guard Base, Mass. 
December 1992 - August 1996, Aircraft Generation Squadron Commander, 102nd 
Fighter Wing, Otis Air National Guard Base, Mass. 
August 1996 - July 2000, Maintenance Squadron Commander, 102nd Fighter Wing, 
Otis Air National Guard Base, Mass. 
July 2000 - May 200 1, Logistics Group Commander, 102"~ Fighter Wing, Otis Air 
National Guard Base, Mass. 
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Biography 
Massachusetts Air National Guard 
102nd Fighter Wing, Otis Air National Guard Base, Mass. 02542 

COLONEL MARK F. ELLIS 
Colonel Mark F. Ellis is the Commander of the Mission 
Support Group, 102nd Fighter Wing, Massachusetts Air 
National Guard located at Otis Air National Guard Base, Mass. 

As the Mission Support Group Commander, Colonel Ellis is 
directly responsible for all support functions within the fighter 
wing. Colonel Ellis oversees the activities of more than 400 
military and 150 civilian personnel at the base who are 
assigned to the Civil Engineering Squadron, Logistics 
Readiness Squadron, Security Forces Squadron, 
Communications Flight, Mission Support Flight, Services 
Flight and Contracting services. The Mission Support Group 
also provides host services to over twenty tenant organizations 
on the 22,000-acre military reservation that include bio- 
environmental management functions, highway and grounds 
maintenance, fire protection, security, communications, 
electrical power distribution, sewage disposal, solid waste 
transfer and recycling. 

Colonel Ellis is a native of Sandwich, Massachusetts. He entered the Massachusetts Air 
National Guard in August of 1972 and was commissioned through the Air National Guard 
commissioning program at McGhee-Tyson ANGB TN. Colonel Ellis resides in Sandwich. 

EDUCATION: 
1971 Bachelor of arts degree in psychology, Ohio University, Athens, OH 
1978 Squadron Officer School 
1980 Aircraft Maintenance Officers School, Chanute AFB, IL 
1982 Air Command and Staff College 
1985 ANG Aircraft Mishap Prevention Course 
1997 Advanced Logistics Officers Course, Lackland AFB, TX 
2001 Air War College 

ASSIGNMENTS: 
1. 1973, student, Academy of Military Science, McGhee-Tyson Air National Guard Base, 

Knoxville, TN 
2. 1973 - 1974, pilot training, Laughlin AFB, Del Rio, TX 
3. 1974 - 1975, F-106 Combat Crew Training, Tyndall AFB, FL 
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Biography 
Massachusetts Air National Guard 
102nd Fighter Wing, Otis Air National Guard Base, Mass. 02542 

COLONEL TIMOTHY M. LYNCH 
Colonel Timothy M. Lynch is the Commander of the 

102nd Operations Group of the Massachusetts Air National 
Guard at Otis Air National Guard Base, Mass. 

He is responsible for the training of combat ready pilots 
in support of the 102d Fighter Wing's peacetime alert and 
wartime mission. 

Colonel Lynch and his wife, Debbie, live in Mashpee, 
Massachusetts. They have two children, Jeffkey and Jackie. 

EDUCATION: 

1979 Bachelor of science degree in chemistry, University 
of Utah 
1987 Masters of science degree in aviation science, Embry 
Riddle Aeronautical ~n ivers& 

ASSIGNMENTS: 

1982, Officer Training School, Lackland Air Force Base, TX 
1982-1983, Euro-NATO Joint Jet Pilot Training, Sheppard Air Force Base, TX 
1984, F- 15 Fighter Pilot Qualification Training, Luke Air Force Base, AZ. 
1984-1987, F-15 Fighter Pilot, Bitburg Air Base, Germany 
1987-1 990, F- 15 Instructor Pilot/Flight Commander, Tyndall Air Force Base, FL 
1990, F- 15 Fighter Weapons Instructor Course, Nellis Air Force Base, NV. 
199 1 - 1994, F- 15 Instructor PilotFlight Cornrnander/ADO, Elmendorf Air Force Base, AK 
1994 - 1995, Air Command and Staff College, Maxwell Air Force Base, AL 
1995-1998, DOTW Staff Officer, Air Combat Command, Langley Air Force Base, VA 
1998-2000, Chief Weapons and TacticsIChief Stan Eval/Flight Commander, Otis Air 
National Guard Base, MA 
2000-2001, Commander of Operations Support Flight, Otis Air National Guard Base, MA 
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Agenda 
BRAC Meeting with Otis Community Representatives 
@ MMR Welcome Center 
Tuesday May 3 I"', 8:00 (45 minutes) 

1. Welcome and Introductions 

2. Welcoming Comments 

3.  Remarks 

4. Panel Comments 

5. State Representatives 

6. Local Selectmen 

7. Environmental, 
Planning and Encroachment 

8. Military, Coast Guard 
Impacts 

9. Q and A 
(if time permits) 

Col Paul Worcester 

Governor Romney and Senator Kennedy 

George Baker, Otis Coalition Spokesman 

George Baker, Moderator (each panel 8 min.) 

Senator Rob O'Leary and Cape 
State Legislative delegation 

Virginia Valiela and representatives 
fiom Towns of Bourne, Sandwich 
Falmouth and Mashpee 

John Lippman, 
Deputy Director of the CC Commission 
Maggie Geist, Director, APCC 

Admiral John Linnon, USCG, Retired and/or 
Capt. Richard Buttrick, USCG Retired 

George Baker, Moderator 
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Massachusetts A m y  National Guard 

Headquarters, Camp Edwards 
m 

- 

Joint Forces Interagency Training Base, Cape Cod 

Joint Operations with Otis Air National 
Guard Base 

31 May 2005 

e Camp Edwards 

DCN: 11895



DCN: 11895



DCN: 11895



DCN: 11895



DCN: 11895



DCN: 11895



DCN: 11895



Camp Edwards 
I 

Internal Revenue Service (IRS) 

Federal Bureau of Investigation (FBI) 

Alcohol, Tobacco and Firearms (ATF) 

Drug Enforcement Agency (DEA) 

Federal Protective Services (FPS) 

Massachusetts State Police 

Barnstable County Sheriffs Office 

Massachusetts Army National Guard 

Law Enforcement Agencies that utilize 

Massachusetts Criminal Justice Society 

Local Police Departments 
Camp Edwards 
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Massachusetts A m v  National Guard 

Facilities Engineers: 

Facility Engineering would have to take over the following 
I services to keep Camp Edwards and the other tenant agencies 
I functioning in the Absence of Otis ANG: 

Sewer operations and maintenance. 

Electrical Network and Infrastructure. 

Water Network and Infrastructure. 

Road Network and maintenance of Infrastructure. 

Communications for entire installation. 

e Camp Edwards 
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Massachusetts Arrnv National Guard 

Army Aviation 

Who will maintain the Airfield in the absence of Otis ANG? 

Where will the equipment 
and personnel come from to 
maintain the airfield if this 
mission is transferred to the 
ARNG? 

Camp Edwards 
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' ! The Base Communications (Bldg. 104) provides the only secure 
means of passing classified information, in addition to providing 
all of reservation's communications capability. 

I 

Explosive Ordinance Disposal is currently provided by the 102 
FW, they provide this critical service. 

Otis Fire Department provides first response and emergency 
support on a 2417 basis. They also provide safety inspection to 
tenant units on the reservation. 

CE maintains the existing Rail lines which are critical to existing 
g i l h e a d  operations. 

Camp Edwards 
I 
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DRAFT 
Military Value - AF Selection Criteria Ignored Homeland Defense 

7ne strategic o@ectives of the 2005 National Dehnse Sbategy include 
defending &e US homeland h r n  direct attack" 

-Executive Summary, AF Analysis and Recommendations BRAC 2005 

Factors Not Considered: 

.Current Air Sovereignty Alert Mission 

*Strategic Location 

.Surge Capability in response to increased NORAD Threat Levels 

.Base Security 

.Future and Asymmetric Threats 

DRAFT 13 

DRAFT 
Militarv Value - Summarv 

MCI SCORE - Corrected value - Otis ranks 27th 

FLAWED METHODOLOGY - Misrepresented true value of ranges 

HOMELAND DEFENSE - Current Mission not considered in MCI 

DRAFT 14 
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Agenda 
DRAFT 

Executive Summary 

Military Value - Cost Savings 

Homeland Defense 

Recommendations to the BRAC Commission 

DRAFT 1s 

DRAFT 
Cost Savings - DoD's Analysis is Flawed 

The COBRA analysis was not comparative 

Proposed BRAC 05 Timeline * 

Money saved through personnel and overhead, not by 
eliminating inefficient bases 

- Proposed cost savings are not specific to Otis ANGB 
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DRAFT 
Cost Savings - DoD Estimate (Scenario 142~3) $336 Million Over 20 Years 

Break Even A/-- 
8 6 8 8 s '  l Z m Z k $ B W  
t t t t t i h i t t t ~ t E E E E E  

- Initial COBRA k Estimates 

400 

Souw. DOD COBRA document. DRAFT 

Costs 

One Time 
Recurring 

D AFT 
Cost Savings - Inaccurate Data lnflatesbojected Savings 

=DoD failed to accurately calculate conversion costs 

GOBRA model placed training costs for Atlantic City 
F-15 conversion at $4.8 million 

=Historical data puts one-time training costs at $78M 

Additional $73.2 million 
in one-time costs 

DRAFT 18 
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D AFT 
Cost Savings - Inaccurate Data lnflateshjected Savings 

=DoD ignored leave behind costs for Federal MMR 
tenants, despite requirements under Statute 2913(e) 

.Closing Otis ANGB will require a significant yearly 
leave behind cost for USCG, ARNG, and other tenants 

Additional $20 million per 
year in recurring costs 

DRAFT 1 Cost Savings - Impact on Tenants Not Considered 

No consideration was 
given to the support 
requirements for the 
tenants that are left 

behind, violating 
BRAC Statute 2913(e) 

DRAFT 20 
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DRAFT 
Cost Savings - Recalculated Savings (Scenario 142~3) $18.1 Million Over 20 Years 

DoD - error = $318M 

1 SOUW: ~ n a ~ y a i a  OI DOD COBRA model and  cume ems DRAFT 2 1 

Agenda DRAFT 

Executive Summary 

Military Value 

Cost Savings - Homeland Defense 

Recommendations to the BRAC Commission 

DRAFT 22 
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The Guard Today 
More than 500,000 Americans serve in the National Guard. 

Guard units are located in approximately 3,200 communities in the 50 
states, District of Columbia, Puerto Rico, the Virgin Islands, and Guam. 
The purpose of each reserve component is to provide trained units and 
qualified persons available for active duty in the m e d  forces in time of 
war or national emergency and at such times as national security re- 
quires. 

Although sometimes overlooked, the states have a major stake 
in their National Guard units. That importance is based on the fact that 
the Guard, unless called up for active federal duty, is under the com- 
mand ofthe governors. The Guard is the only military force immediately 
available to a governor in times of civil unrest and natural or human 
disasters. One Defense Department informal estimate is that 280,000 
National Guard positions are needed as the minimum essential force to 
meet routine and major state disaster-relief requirements. 

the security of our homeland defense. We are confronted by an 
uncertain world; however, we are prepared to meet the challenge. 

The 102nd Fighter Wing isn't just universally recognized 
, 

for its performance, it is setting the standard by which others will 
be measured. At the same time we are honored to learn through 
you and others, all in the name of continuous improvement. 

It is also important to mention that we are members of an 
extended family at Otis. People don't often succeed without the 
help of other people who are interested in them and their futures. 
Otis is an excellent place for a young person seeking the type of 
tutoring and personal mentoring it takes to become successful. If 
the greatness of individuals is measured by the quality of those 
who surround them, we are all winners in the "Team Otis" family. 
Your interest in our organization is an honor for all of us; please 
give consideration to becoming one of us. 

It's important that you, our visitors to the wing feel con- 
nected to us, as we are to you. Our people are proud to demon- 
strate our commitments to you and your community; we need your 
support, and we will continue to prove that we are worthy of it. 

Guardsmen and their families live in many communities nearby 
the base, we are your neighbors. We make positive contributions to 
Cape Cod life. We are proud to live and work here, we take pride in 
everything we do. 

While visiting Otis, please share in the Otis experience by 
asking questions about our mission, our importance to national 
defense, our impact on the local economy, and equally important, 
our commitment to environmental security. 

We hope that your visit to Otis is interesting and informa- 
tive. We are fortunate to be surrounded by many beautiful beaches 
and scenic areas; please enjoy the hospitality 
of the adjoining communities. 

Sincerely, 

"We are your neighbors on Cape Cod" 
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Wing Patch Mirrors Mission 

A pair of crossed muskets appears at 
the top of the shield with the year 1775 
inscribed. This logo portrays both the 
weapon of the Minuteman and the year 
this militia was first called to defend the 
territory now covered by the wing. 

Several planes appear 
on the shield, represent- 
ing the wing's mission of 
interception and air 
defense. 

The focal point of the 
emblem is a much larger 
plane pointed in the direction 
of the northeast portion of 
the Western Hemisphere 
where the wing flies it third 
mission - attack. 

Hemming the bottom of the shield 
is the Latin motto exemplifjmg the 
vigor with which the 102nd pursues 
its missions: The entire shield is outlined in 

"OMNIS VIR TIGRIS dark red, a color traditionally 

Everyone a Tiger." used to symbolize courage and 
the fortitude to face opposition 

to a military establishment intended to repel enemy attack. Until 1973, 
Otis was the largest Aerospace Defense Command base in the world and 
the only Air Force base named for a doctor. 

Otis Air Force Base was deactivated in 1973 in as much as only 
the Air Force units departed. The 102nd Fighter Wing of the Massachu- 
setts Air National Guard assumed the 24-hour, 365 days-a-year alert air 
defense commitment. The Coast Guard also made a commitment to re- 
main at Otis, and the Massachusetts Army National Guard assumed the 
responsibilities for the Camp Edwards area of Otis. 

Massachusetts Military Reservation 
In 1977, Otis AFB was officially redistributed with the establish- 

ment of boundary lines which divided the complex into several installa- 
tions, all within the confines of the original base. Established was Otis Air 
National Guard Base, Camp Edwards, and the U.S. Coast Guard Air 
Station Cape Cod. Together they form the Massachusetts Military Res- 
ervation. 

In 1978, the Air Force returned with the construction of the Pre- 
cision Acquisition Vehicle Entry Phased Array Warning System (PAVE 
PAWS) near the Cape Cod Canal. PAVE PAWS is designed to detect 
airborne ballistic missiles and monitor space orbiting satellites. 
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A History of the 102 nd 

Fighter Wing 
The 102nd Fighter Wing was born in the spring of 1921 as the 

10lst Observation Squadron, Massachusetts National Guard. By No- 
vember of that year, the squadron was federally recognized. 

The squadron secured its own training site on the landfilled tidal , 
flats a t  Jeffries Point, East Boston. This humble field, with its two cinder 
runways, would later be known as Logan International Auport 

In 1940, &e '1Ol" was inducted into federal service and was 
then moved from Logan Axport to Otis Field at Camp Edwards, Mass. 
During World War I1 the unit served under the Ninth Air Force as a 

Otis Field was for utilization by National Guard aircraft. 

The wing flew the F-84F Thunderstreak until June 1971, when 
a squadron of F-100D Supersabres was transferred directly from the 
conflict in Vietnam. After making the transition to the "Hun," a shift in 
Department of Defense military planning brought still more change to 
the 102nd and its mission. 

lead role in "Homeland Defense;" fighter jets from the wing were the first 
to respond to the terrorists attacks on New York City. Our aircraft continue 
to perform Combat Air Patrols over the East Coast. 

The 102nd Fighter Wing's area of responsibility includes over 
500,000 square miles, 90 million people, and the major industrial centers of 
Boston, New York, Philadelphia, Detroit, and all national command centers 
in Washington, D.C. 

Most of our Air National Guard pilots are either full time military or 
civilian professional pilots. Many of them are the same pilots that you trust 
when you fly with the commercial airlines. 

Success or failure in a future war will be accomplished in a matter 
of days. The 102nd Fighter Wing is part of the frontline force. Should a war 
occur, there would be no time for additional training, no time to "gear up" or 
"get ready". Also, history has repeatedly proven that the best way to 
prevent war is to prepare for war. All of this makes our training challenging 
and worthwhile and keeps us ready to fly anywhere in the world at any 
time. 

Our men and women train hard to be prepared for any contingency. 
A lot of sacrifices are made in the home and on the job performing weekend 
duty, day and evening training, and temporary assignments at distant loca- 
tions. 

During the past decade, in the years 199 1 through 1995 the Wing 
deployed to Panama as part of "Coronet Nighthawk," a drug interdiction 
operation. During the years 1995 through 1998 the wing deployed each year 
to Iceland for 45 days of air defense duty. During 1998 Otis Guard members 
trained for and performed real-world contingency assignments in Iceland, 
Canada, and Europe. In 1999 the Wing participated in Operation Northern 
Watch when it deployed with its F-15 Eagle aircraft to Turkey to patrol and 
enforce the no-fly zone north of the 36" parallel in northern Iraq. In 2000 
the Wing deployed over 350 of its members to various overseas locations in 
support of the Expeditionary Aerospace Force and Operation Southern 
Watch. Locations included Turkey, Italy, France, Saudi Arabia, and Kuwait. 

The dedicated men and women of the 102nd Fighter Wing live out 
its motto, "Omnis Vir Tigris," (Everyone a Tiger). We have pride in our past 
and faith in our future; we guard America's skies! 
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U.S. Coast Guard 
Air Station Cape Cod 
US. Coast Guard service members at Air Station Cape Cod perform search and rescue missions, marine 
environmental protection and maritime law enforcement. Three hundred active duty personnel work at Air Station 
Cape Cod and many Coast Guard families-approximately 2,300 residents-reside in housing on the MMR. Air 
Station Cape Cod operates an environmental program focused on pollution prevention, emergency preparedness, 
environmental law, pollution response and internal programs of compliance and restoration. 

Contact Bob Cannon, 508-968-6487 
www.uscg.milldllunitslascapecod/ 

Cape Cod Air Force Station 
6th Space Warning Squadron (PAVE PAWS) 
PAVE PAWS is the only ground-based sensor providing missile warning for the east coast of the United States and 
southern Canada against intercontinental and sea-launched ballistic missiles. The squadron conducts space 
surveillance of 1,200 to 1,500 Earth-orbiting satellites per day, providing detection, tracking, collision avoidance 
and re-entry data to NORAD Space Control Center at Cheyenne Mountain, Colorado. 

Contact Lt. Cot. Daniel Epright, 508-968-3334 
www.pavepaws.org 

Air Force Center for Environmental Excellence (AFCEE) 
Installation Restoration Program 
The Installation Restoration Program, managed by AFCEE, is responsible for the investigation and cleanup of contamination from past military practices at 
the MMR. The program has managed the cleanup of 79 source areas and 14 groundwater plumes. AFCEE is currently treating 12 million gallons of 
groundwater per day. 

Contact Doug Karson, 508-968-4678, ext. 2 
www.mmr.org 

U .S. Department of Agriculture 
The US. Department of Agriculture operates an Animal and Plant Health Inspection Service (APHIS) that protects plants and helps to quarantine pests and 
plant diseases. The MMR facility is one of only three regional APHIS centers. They study pests such as the Asian longhorn beetle, the Japanese beetle and 
the gypsy moth. 

Contact Vic Mastro, 508-563-9303 x 212 
www.aphis.usda.gov/ 

Environmental Management Commission 
The Environmental Management Commission and its staff, with the assistance of two advisory councils, monitors military and other activities in the Upper 
Cape Water Supply Reserve (the northern 15,000 acres of the MMR). The purpose of the commission is to ensure the permanent protection of the drinking 
water supply and wildlife habitat on the Reserve. 

Contact Mark Begley, 508-968-5127 

Senior Environmental Corps 
The Senior AmeriCorps Program on Cape Cod assists technical professionals on various environmental projects 
at the MMR and performs groundwater monitoring well restoration and mosquito trappinglcontrol projects. 

Contact Arthur Neill, 508-968-5125 
www.eandrc.org/seniorenv.htm 

Other Users of the MMR 
- United States Air Force AuxiliarylCivil Air Patrol 
- Massachusetts Maritime Academy (classrooms) 
- Federal Aviation Administration, North Atlantic Region 
- Bourne School System (one school) 
- Coast Guard Communications Station, Boston 
- Motorcycle & canine training areas for state and local police 
- Northeast Regional Fisheries Training Center (Coast Guard) 
- Otis Rod & Gun Club 
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AH Force Cenlrr lor 
Enwronmental Excellence 

IRP PLUMES AND 
TREATMENT SYSTEMS 

MARCH 2004 
AFCEE - Massachusens Mllltary Reserval~on 
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DRAFT 
Homeland Defense - USCG Air Station Cape Cod is Optimally Positioned 

0 520 plus S I R  

4 missions 

,NM:HHBO Ram 213 Lives Saved in 

I =53 MEDlVACs from 
MA Islands last year 

LOCA TlON LOCA TION &!I TION 
27 

Executive Summary 

Military Value 

Cost Savings 

Homeland Defense 

DRAFT 
Agenda 

- Recommendations to the BRAC Commission 

DRAFT 28 
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DRAFT 
Findings - Lost Opportunities 

Air Force BRAC 2005 Process 

I 
.----.-.. 

Jwnl Crmr-L.NW Qwm 

DRAFT 29 

Conclusion 
DRAFT 

SUBSTANTIAL DEVIATIONS in DoD's BRAC Process 

*Incorrect Military Value Score - Otis ANGB ranks 27th in Fighter MCI 

*Incorrect COBRA data - Cost savings $18M not $336M 

.Ignored BRAC law - No consideration for "leave behind" costs 

*Homeland Defense - Ignored in MCI and under-valued overall 

lANALYSlS - Facts do not support DoD's recommendation 

DRAFT 30 
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U. S. Coast Guard 
AIR STATION CAPE COD 

1 of 26 Coast Guard Air stations; the only CG air unit in the northeast. 

Area of Responsibility: Northern NJ to Canadian border (275 nm offshore). 

Current (Otis) location since 1970. Combined smaller detachments from Salem MA and Quonset 
Pt, RI. (obsolescence of seaplanes resulted in current site). 

24 x 7 alert helicopter and fixed wing response posture. 

Support to all Coast Guard missions in New England & New York. 

Major Concerns regarding loss of 102"~ Fighter Wing - 

Inability of Coast Guard to operate airfield. 

o All CG Air Stations are tenants to athers (DODICommercial). 
o Air field costs are out of our league. 
o 1 location (Sacramento, CA / formerly McClellan AFB) where CG is sole user of 

airfield and costs are prohibitive. 

Relocation issues 

Otis is THE OPTIMUM location for response aircraft to New England AOR. 
Moving further south jeopardizes response to coastal and offshore Maine. 
& further north makes distances to the dense boating region of Long Island and 
critical ports such as New York problematic. 
From an inland location or further west we would be unable to reach our distant 
offshore rescues. 
Low visibility (over water in and out routes) in low freezing weather available from 
Cape geography. 
Operational need for all weather multiple runways (min 7000ft). 
Inability to duplicate total response posture from any other single location (would likely 
require dual units) ($). 
Cost of construction~relocation ($). 

Non-aviation support issues 

o CG Air Station including housing area, medical clinic, Child care center, Recreation, 
and other CG units are tenants to ~tilities network. 

o Other CG Tenants include: Northeast Regional Fisheries Training Center, Long range 
CG Communications Station, Port Security Unit 301, MSST, Marine Safety Field 
Office. 

o All above are dependent on 102" as landlord and are further jeopardized by relocation 
of Air Station aircraft and personnel. 
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U. S. Coast Guard 

AIR STATION CAPE COD 

.4 HH-60J Helicopters and 4 HU-25 Falcon Jets 

-6000 annual flight hours 

.SEARCH & RESCUE 

-HOMELAND SECURITY 

.FISHERIES LAW ENFORCEMENT 

.AIDS TO NAVIGATION SUPPORT 

COUNTER NARCOTICSIMIGRANT INTERDICTION 

-MARITIME TACTICAL VERTICAL DELIVERY TRAINING SITE 

US. Coast Guard 
AIR STATION CAPE COD 

I Search & Rescue Case Load 

( FY96 FY97 FY98 FY99 FYOO FYOl FYOZ FYO3 FY04 
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DRAFT 

Otis Air National Guard Base 
BRAC Commission Hearing 
6 July 2005 
Boston, MA 

DRAFT I 

Executive Summary 

031 May Brief - SUBSTANTIAL DEVIATIONS in Otis overall rating 

*VALIDATE those deviations 

*Actual Military Value & MCI Score 

*Actual Cost Savings 

*Impact to Homeland Defense 
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DRAFT 
Aaenda 

Executive Summary 

Military Value 

Cost Savings 

Homeland Defense Mission 

Recommendations to the BRAC Commission 

DRAFT 3 

DRAFT 
Military Value - Three major issues 

Incorrect data was used to calculate Otis ANGB's 
MCI score 

Flawed methodology was used for evaluating 
training ranges 

Emphasis on training ignored strategic military 
value and homeland defense 
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DRAFT ( Military Value - Correcting Inaccurate Data 

Recalculated 

I DRAFT 5 

DRAFT 
Military Value - Nine Examples of Incorrect Data 

DRAFT 
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Military Value - Airspace Credit 
DRAFT 

- 

D FT 
Military Value - Infrastructure Credit andl&rge - 
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DRAFT 
Military Value - Correct Otis Ranking is 27 

Initial DoD Fighter MCI Score Recalculated Fighter MCI Score 

Otis Score: 42 

Rank: 88 

DRAFT 
Military Value - Range Value Misrepresented by BRAC Scoring 

Fighter MCI misrepresented value of training ranges 

1. Size 

2. Availability 

3. Proximity 

1 ~ ~ i t h - s t ~ a  Aimpa- scrhrmtlon lrnd Non-proximily sthlbur~~ 
few lsrga, highqualify accessibility was not skewed the final proximity 
ranges scored lower considered in the MCI score 
than those with access 
to many small ranges 
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D FT Military Value - Flawed Methodology forvange Evaluation 

DRAFT I Military Value - AF Selection Criteria Ignored Homeland Defense 

46.m ll ATC Rearictions 1, Prevailing Weather 
Proximity to Airspaw 
Proximity to Law Level Routes 

Homeland 
Defense Not 

Fuel Dispensing Rate 

A m  Cost Factor 

GS L o c a l i  Pay Rab 

I DRAFT I: 
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Homeland Defense - Introduction DRAFT 

"The US Government has no more 
important mission than protecting the 
homeland from future terrorist attacks" 

-President George W. Bush 

DRAFT 23 

DRAFT Homeland Defense - Strategic Location of Otis ANGB 

LOCA TlON LOCATION LOCA TlON 
DRAFT 24 
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DRAFT 
Homeland Defense -Otis ANGB is Optmally Positioned 

A 
Homeland Defense - USCG ~omelan$h/%se missions will be impacted 

"Plus, there will be an opportunity 
cost if the Coast Guard is forced to 
move from the central location of 
its busy northeast U.S. operating 
area. This operation will increase 
mission response times beyond 
accepted standards." 

30 June 2005 - RADM Sullivan 

Senior Military Advisor to the 
Secretary of DHS 
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