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Comments on BRAC Assessments 

Four factors drive analysis in each case 
- Number of positions to be eliminated 

- Cost of positions 
- Build out cost (for comparable facilities) 

- Cost of operations (real property maintenance, base operations support) 

Appears Air Force applied consistent methodology and factors to each analysis 
- Original Air Force Position 

- Updated Air Force Position 
- Air Force Assessment of Cantonment Option 

- Consistent input sheets throughout - 

San Antonio community assessment uses different factors for cost of positions 
eliminated and build out costs 

Assessments do not consider savings from land/facility saleslreuse which could 
make closure more attractive 








