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BRAC 2005 Economic Impact Joint Process Action Team 
 

Meeting Minutes of November 8, 2004 
 

The 13th meeting of JPAT 6 on the BRAC 05 Economic Impact Analysis (EIA) took 
place on November 8, 2004.  Mr. Mike McAndrew chaired the meeting. 
 

The main items on the agenda were to finalize the schedule for launching the Economic 
Impact Tool (EIT) beta version, to finalize the multipliers, and review the draft DoD policy 
guidance on BRAC economic impact analysis. 
 
Economic Impact Tool (EIT): The EIT beta version is being launched and should be available 
for remote access by close of business today.  The additional functions and change requests 
identified at the last JPAT 6 meeting (October 28, 2004) will be available in the next version of 
the tool.  Booz Allen will circulate the priority list of fulfilling requirements to the JPAT 
members.1  Once the tool’s basic requirements are determined to be functional, the OSD BRAC 
office will provide a contingent acceptance of the tool to Booz Allen.  As soon as the EIT is 
functioning to the JPAT’s expectation, training for Joint Cross-Service Groups will commence. 
 
Update on Multipliers:  Per the JPAT’s recommendation, the economic team will use two sets 
of multipliers for students:  one set for enlisted trainees at boot camps and one for all of the other 
military trainees.  For boot-camp trainees, Booz Allen proposed decreasing the Military induced 
multipliers by the ratio of boot-camp pay to average military pay. 
 
For average military pay, the economic team has considered using the basic military pay cited in 
Congressional Budget Office (CBO) reports.  However, because the CBO methodology is not 
auditable, JPAT 6 directed the economic team to consider more authoritative sources.  The 
economic team will explore using DoD data, such as those from the Directorate for Information 
Operations and Reports (DIOR) at the DoD Washington Headquarters Services (WHS).  For 
non-boot trainees, the economic team will use the normal military induced multipliers from 
IMPLAN. 
 
The economic team will double-check, and report back to JPAT 6, that there are IMPLAN-
generated, ROI-specific government civilian and military multipliers for all of the current listing 
of bases.  JPAT’s overarching aim is to use consistent methodology for all of the bases for the 
BRAC 05 process. 
 
Comparison with BRAC 95 Multipliers: As previously noted, the BRAC 95 and the BRAC 05 
EIA methodologies are similar in that they both use direct and indirect job changes in economic 
areas as the primary measure for estimating BRAC-induced economic impact in base 
communities.  However, the BRAC 05 multipliers, in comparison to the BRAC 95 multipliers, 
are more specific and tailored to the economic areas under consideration.  In addition, the BRAC 
05 multipliers are based on weighted averages of industry sectors and salary levels represented in 
each base’s economic area (region of influence, or ROI).  For the BRA C95 process, the 
economic impact analysis used multipliers by four major functional sectors for economic areas:  

                                                 
1 For EIT’s “Help Desk” function, inquiries will be sent to a “bah.com” e-mail address.  Given that Booz Allen is 
the prime contractor for the tool, the JPAT members agreed to this procedure. 
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Meeting 13: BRAC 2005 Economic Impact JPAT 

November 8, 2004, Pentagon 
 

Attendees 
 

JPAT 6 Members: 
• Mr. Michael McAndrew, Deputy Director, OSD-BRAC / Chairman 
• Army:  MAJ Dave Smith  
• Navy: Jack Leather 
• Air Force:  Frank Sosa  
 

Other(s): 
• GAO:  Charles Perdue 
• DoDIG:  Lisa Such 
• OSD BRAC:  Alex Yellin 

 
Booz Allen Hamilton: 

• Michael Berger:  Project Management 
• Veena Murthy:  IT Team 
• Young-Min Shim:  Project Management 
• David Wilson:  Economic Team 

 
 

  
 




