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RECOMMENDATION FOR CLOSURE

NAVAL WEAPONS STATION SEAL BEACH DETACHMENT, CONCORD,
CALIFORNIA

Recommendation: Close the Inland area of Naval Weapons Station Sed Beach Detachment,
Concord CA, except retain such property and facilities as are necessary to support operationsin
the Tidal area of Nava Wegpons Station Seal Beach Detachment Concord. The Tidd area of
Nava Wegpons Station Seal Beach Detachment Concord, adong with the retained portion of the
Inland area, shal be transferred to the Army.

Justification: While Department of the Navy weapons dations have no excess capacity for
loading and digtribution of munitions, there is an excess of munitions storage capacity. Because of
the departure of Fleet units from the San Francisco area in the 1990s, Nava Wespons Station Sedl
Beach Detachment Concord's Inland magazine fild has been in a reduced operating status since
1999. At that time, the Inland area was retained in an effort to minimize risk should a future need
develop to expand storage capacity. The Explosive Safety Quantity Distance arcsin the Inland area
were available to dlow safe, temporary holding of railcars with munitions destined for loading by the
Army-managed Marine Ocean Termina Concord (at the Tida area) during high tempo operations.
After conaultation with Combatant Commanders, the Army Materid Command and the Army
component of the U.S. Trangportation Command, the Department of the Navy has concluded this
capability is no longer necessary. The Inland areais excess to Department of the Navy/DoD needs
and isseverable. The closure of the Inland area, therefore, will save money and have no impact on

mission cgpability.

The City of Concord requested closure of both the Inland and Tida portions of Nava Weapons
Station Seal Beach Detachment Concord.  Munitions loading requirements preclude closng the
Tida area but the Inland arealis excess and may be closed. Because Tidd area operations are in
support of the Army component of the U.S. Transportation Command, transfer of the property to
the Army aligns the property holder with the property user.

Payback: The tota estimated one-time cost to the Department of Defense to implement this
recommendation is $13.95 million. The net of dl costs and savings to the Department during the
implementation period is a savings of $43.24 million. Annud recurring savings to the Department
after implementation are $16.39 million with a payback expected in one year. The net present value
of the costs and savings to the Department over 20 yearsis a savings of $199.72 million.

Economic Impact on Communities. This recommendation will not result in any job reductions
(direct or indirect) over the 2006-2011 period in the Oakland-Fremont-Hayward, CA
Metropolitan Divison economic area. The aggregate economic impact of al
recommended actions on this economic region of influence was considered and is at Appendix
B of Volumel.

Community Infrastructure: A review of community attributes indicates no issues regarding
the ability of the infrastructure of the communities to support missons, forces, and personnd.
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There ae no known community infrastructure impediments to implementation of dl
recommendations affecting the inddlations in this recommendation.

Environmental Impact: Nava Weapons Station Seal Beach Detachment Concord, CA isin
Extreme Nonattainment for Ozone (1-Hour) but no Air Conformity Determination will be
required. There are potential impacts for cultural, archeologicd, or triba resources; threatened
and endangered pecies or criticd habitat; and wetlands that may impact new congtruction. No
impacts are anticipated for dredging, land use condraints or sendtive resource aress, marine
mammals, resources, or sanctuaries, noise; waste management or water resources. This
recommendation indicates impacts of cogts at the ingdlation involved, which indicated $250
thousand in cogts for waste management and environmental compliance.  These costs were
included in the payback caculation. This recommendation does not otherwise impact the costs
of environmenta retoration, waste management, or environmenta compliance activities The
aggregate environmenta impact of adl recommended BRAC actions affecting the ingalations in
this recommendation has been reviewed. There ae no known environmental impediments to
implementation of this recommendetion.
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WEAPONS STATIONS — CAPACITY AND MILITARY VALUE ANALYSES

Munitions Storage Capacity

Function Before Recommendation After Recommendation
Munitions Throughput | No Excess No Change, No Excess
Munitions Storage 3605 (24% excess) 3238 (16% excess)

Military Value Scores

Activity Mil Val
EARLE 62.60
CONCORD 54.51
CHARLESTON 54.35
INDIAN ISLAND 51.71
SEAL BEACH 37.31
GUAM 35.59
BLOUNT ISLAND 32.40
YORKTOWN 31.08
PEARL HARBOR | 30.04
FALLBROOK 24.45
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Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401- 11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWPNSTA Seal
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Starting Year : 2006

Final Year . 2006
Payback Year : 2007 (1 Year)
NPV in 2025($K): - 199, 724
1-Time Cost ($K): 13, 952
Net Costs in 2005 Constant Dollars ($K)
2006 2007 2008
M | Con 3,940 1,551 1,551
Per son 0 0 0
Over hd -2,590 -5,321 - 8,053
Movi ng 0 0 0
M ssio 0 0 0
Q her 0 0 500
TOTAL 1, 350 -3,770 - 6,002
2006 2007 2008
POSI TI ONS ELI M NATED
O f 0 0 0
Enl 0 0 0
Gv 0 0 0
TOT 0 0 0
POSI TI ONS REALI GNED
O f 0 0 0
Enl 0 0 0
Stu 0 0 0
Gv 0 0 0
TOT 0 0 0
Sunmmary

Beach det Concord;

2009

1,551

-10, 784

-9,233

2009

oo oo

[eNololoNe]

2010

1,551

- 13,516
100

0
2,558
-9, 307

2010

oo oo

[cfololoNe]

-16, 282

2011

[eNoNoNa)

[eoloNoNe]

close I nland area of NAVWPNSTA Seal

[eNoNoNoNe]

Beach

-16, 390



COBRA REALI GNMENT SUMVARY REPORT (COBRA v6.10) - Page 2/2
Data As O 4/5/2005 2:32:07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy
Scenario File \\server 1\ publ i c\ CR_COBRA_Revi ew | ND\ DON- 0172\ DON-0172- 050401- 11. 06. 44. cbr
Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach

det Concord
Std Fctrs File :

Costs in 2005 Constant Dol lars ($K)

C:\W NNT\ Prof i | es\ cobra-i nd\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

2006 2007 2008 2009 2010 2011 Tot al Beyond
M | Con 3,940 1,551 1,551 1,551 1,551 0 10, 144 0
Per son 0 0 0 0 0 0 0 0
Over hd 174 208 241 274 307 307 1,511 199
Movi ng 0 0 0 0 100 0 100 0
M ssi o 0 0 0 0 0 0 0 0
Q her 0 0 500 0 2,558 0 3,058 0
TOTAL 4,114 1, 759 2,292 1, 825 4,516 307 14, 813 199
Savings in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Tot al Beyond
M | Con 0 0 0 0 0 0 0 0
Per son 0 0 0 0 0 0 0 0
Over hd 2,764 5,529 8,294 11, 058 13, 823 16, 589 58, 058 16, 589
Movi ng 0 0 0 0 0 0 0 0
M ssi o 0 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0 0
TOTAL 2,764 5,529 8,294 11, 058 13, 823 16, 589 58, 058 16, 589



TOTAL COBRA ONE-TI ME COST REPORT (CCBRA v6.10) - Page 1/2
Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

(Al val ues in 2005 Constant Dol l ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 10, 144, 252
Total - Construction 10, 144, 252

Per sonnel
Qvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oynent

Total - Personnel 0

Soooo

Over head
Pr ogr am Managenent Cost 0
Support Contract Term nation 0
Mot hbal | / Shut down 650, 069
Total - Overhead 650, 069

Movi ng
Qvilian Mving
Gvilian PPP
Mlitary Myving
Frei ght
I nformati on Technol ogi es 100, 00
One- Ti me Moving Costs
Total - Moving 100, 000

OO0OO0OO0OO0O0o

Q her
HAP / RSE 0
Environnental Mtigation Costs 0
M ssion Contract Startup and Terni nation 0
One- Ti ne Uni que Costs 3, 058, 140
Total - Qther 3, 058, 140

Total One-Tine Costs 13, 952, 461
One-Ti me Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Myving 0

One- Ti me Movi ng Savi ngs 0

Environnental Mtigation Savings 0

One- Ti ne Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 13, 952, 461



COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 2/2
Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVWPNSTA CONCORD, CA (N47614)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub-Tot al
Construction

Mlitary Construction 10, 144, 252
Total - Construction 10, 144, 252

Per sonnel
Qvilian RF
Gvilian Erly Retirenent
Elimnated Mlitary PCS
Unenpl oyment

Total - Personnel 0

[eNoNoNe)

Over head
Program Managenent Cost 0
Support Contract Ternination 0
Mot hbal |/ Shut down 650, 069
Total - Overhead 650, 069

Movi ng
G vilian Mving
Gvilian PPP
Mlitary Mving
Frei ght
I nformati on Technol ogi es 100, 00
(ne- Ti me Movi ng Costs
Total - Moving 100, 000

[cloleoNeoleNe]

Q her

HAP / RSE

Environnental Mtigation Costs

M ssion Contract Startup and Ternination

Cne- Ti me Uni que Costs 3, 058, 14
Total - Q her 3, 058, 140

Total One-Tinme Costs 13,952, 461
One-Ti me Savi ngs
Mlitary Construction Cost Avoi dances 0
Mlitary Mving 0
One- Ti me Movi ng Savi ngs 0
0
0

[eNoNoNe]

Environnmental Mtigation Savings
One- Ti ne Uni que Savi ngs

Total One-Tine Savings 0

Total Net One-Tine Costs 13, 952, 461



TOTAL CCBRA M LI TARY CONSTRUCTI ON ASSETS REPORT ( COBRA v6. 10)
Data As O 4/5/2005 2:32:07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWAPNSTA Seal Beach det Concord; close Inland area of NAWWPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Al values in 2005 Constant Dol l ars

Tot al M| con Cost Tot al
Base Nane M | Con* Avoi dence Net Costs
NAVWPNSTA CONCORD 10, 144, 252 0 10, 144, 252
Total s: 10, 144, 252 0 10, 144, 252

* Al MICon Costs include Design, Site Preparation, Contingency Planning, and
SI OH Costs where applicabl e.



COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT ( COBRA v6. 10)

Page 2

Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON 0172 Real i gn NAVWIPNSTA Seal Beach det Concord;

det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

M1 Con for Base: NAVWNSTA CONCORD, CA (N47614)

Al values in 2005 Constant Dol lars ($K)

New
FAC Title UM M | Con
8511 Road, Surfaced Sy 1, 900
8421 Water Distribution Line, Potable LF 300
8321 Sewer and Industrial Waste Line LF 300
1411 Airfield Fire and Rescue Station SF 9, 600
8131 El ectrical Power Substation and Sw tching KV 1
8121 El ectrical Power Distribution Line LF 200
8521 Vehicl e Parking, Surfaced SY 700
1351 Conmmuni cati ons Lines M 0
8999 M scel | aneous Conponent of Other Facility NA 1
6100 General Adnministrative Building SF 10, 000
8511 Road, Surfaced SY 2, 666
8421 Water Distribution Line, Potable LF 900
8321 Sewer and | ndustrial Waste Line LF 900
8131 El ectrical Power Substation and Switching KV 1
8121 El ectrical Power Distribution Line LF 1, 200
8521 Vehicl e Parki ng, Surfaced SY 8, 000
1351 Communi cati ons Lines M 0
2183 Rai |l road Equi pnent Shop SF 6, 000
8601 Railroad Track M 0
8511 Road, Surfaced SY 2,000
8421 Water Distribution Line, Potable LF 800
8321 Sewer and Industrial Waste Line LF 800
8131 El ectrical Power Substation and Swi tching KV 1
8121 El ectrical Power Distribution Line LF 1, 000
8521 Vehicl e Parking, Surfaced SY 700
1351 Communi cati ons Lines M 0
8131 El ectrical Power Substation and Swi tching KV 1
8721 Fence and Wal | LF 2, 000
8121 El ectrical Power Distribution Line LF 1, 200

close I nland area of NAVWPNSTA Seal

Usi ng Rehab Rehab
Rehab Type Cost *

0 Default 0
0 Defaul t 0
0 Default 0
0 Defaul t 0
0 Default 0
0 Defaul t 0
0 Default 0
0 Defaul t 0
0 Defaul t n/ a**
0 Defaul t 0
0 Default 0
0 Defaul t 0
0 Default 0
0 Defaul t 0
0 Default 0
0 Default 0
0 Default 0
0 Defaul t 0
0 Default 0
0 Defaul t 0
0 Default 0
0 Defaul t 0
0 Default 0
0 Defaul t 0
0 Default 0
0 Default 0
0 Default n/ ax**
0 Default 0
0 Defaul t 0

Beach

Total Construction Cost:
Construction Cost Avoid:

* Al M| Con Costs include Design, Site Preparation, Contingency Planning,

**No New M|l con / Rehabilitation Cost breakdown is available if Total

entered by the user.

Tot al

Cost was

Net M con Cost:

and Sl CH Costs where applicabl e.



Depar t nent
Scenario File

det Concord

Std Fctrs File :

ONE-TI ME COSTS

M LCON

ClV SALARY
v RF
Gv Retire
a VvV MOV NG
Per D em
POV M| es
Hone Purch
HHG
M sc
House Hunt
PPP
RI TA
FREI GHT
Packi ng
Frei ght
Vehi cl es
Unenpl oymnent
OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Time Move
M L PERSONNEL
ML MV NG
Per D em
POV M| es
HHG
M sc
OTHER
El i m PCS
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1-Time O her
TOTAL ONE TI ME

TOTAL COBRA REALI GNMVENT DETAI L REPORT ( COBRA v6. 10) -
Data As O 4/5/2005 2:32:07 PM Report Created 4/22/2005 12:52:28 PM

Navy
: \\server 1\ publ i c\ CR COBRA_Revi ewk | ND\ DON- 0172\ DON-0172- 050401- 11. 06. 44. cbr
Option Pkg Name: DON- 0172 Real i gn NAVWPNSTA Seal

C:\W NNT\ Prof i | es\ cobra-i nd\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

2006

3,940

oo

[ejolololololole]

=
o
[N NeoloNe) [cNoNoNe]

[eNoNoNe]

o

2007

1,551

oo

[ejeoleolojoloNoNe)

=
o
(e} NoNoNe] [eNoNoNe)

o000

o

2008

1,551

0OO0OO0OO0O0O0O0OO0O oo

=
o
(e} NoNaNa] [eNeoNoNe]

o [eNeoNoNe]

[cNoNe]

2,159

Beach det Concord;

2009

1,551

-
o
OooO0Coocoo oo

OWOoO OO [cNeoNoNe)

[eNeoNoNe)

o

2010

1,551

cooOCoooo oS o
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o

~NoOoOOoOOo

N
w o
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2011

coocoo©oooo oo

-
o
OO oo [eNeoNoNe)

o [eNeoNoNe]

WOOOOo

close I nland area of NAVWPNSTA Seal

oo

[eNoNololoNoNoNe)

] =
()] o
[eoNeoNoloNe) [cNeoNoNe]

[cNeoNoNe)

o

Beach



Depar t nent
Scenario File
Option Pkg Name:
det Concord

Std Fctrs File :

Sust ai nnent
Recap
BOS
Gv Salary
TRl CARE
M L PERSONNEL
O f Salary
Enl Sal ary
House Al l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL COST

ONE- TI ME SAVES

1- Ti re Move
M L PERSONNEL
M1 Moving
OTHER
Envi r onnent al
1- Time O her
TOTAL ONE TI ME

Sust ai nnent
Recap
BOS
CGv Salary
M L PERSONNEL
Of Salary
Enl Sal ary
House Al |l ow
OTHER
Pr ocur ement
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL SAVI NGS

TOTAL COBRA REALI GNVENT DETAI L REPORT ( COBRA v6.10) - Page 2/6
Data As O 4/5/2005 2:32:07 PM Report Created 4/22/2005 12:52:29 PM

Navy

.: \\server 1\ publ i c\ CR_COBRA_Revi ew | ND\ DON- 0172\ DON-0172- 050401- 11. 06. 44. cbr
DON- 0172 Real i gn NAWWPNSTA Seal Beach det Concord; close Inland area of NAVWPNSTA Seal

C:\W NNT\ Prof i | es\ cobra-i nd\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

2006 2007 2008 2009 2010 2011
39 58 7 97 116 116

27 41 55 69 82 82

0 0 0 0 0 0

0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

66 99 132 165 199 199
4,114 1,759 2,292 1,825 4,516 307
2006 2007 2008 2009 2010 2011
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
2006 2007 2008 2009 2010 2011
0 0 0 0 0 0
1,619 3, 239 4,858 6, 477 8, 097 9,716
1,145 2,290 3,435 4,581 5,726 6,871
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 1
2,764 5, 529 8, 294 11, 058 13, 823 16, 589
2,764 5, 529 8, 294 11, 058 13, 823 16, 589

58, 058

58, 058

Beach

o

© oo o oo

19

199

16, 589

16, 589



Depar t nent
Scenario File
Option Pkg Name:
det Concord

Std Fctrs File :

Gv Retir/RIF
G v Mving
Info Tech

Q her

M L PERSONNEL
M1 Moving
OTHER

HAP / RSE
Envi r onnent al
M sn Contract
1-Time O her
TOTAL ONE TI ME

RECURRI NG NET

Sust ai nnent
Recap
BCs
Gv Salary
TRI CARE
M L PERSONNEL
M| Sal ary
House All ow
OTHER
Pr ocur ement
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COST

TOTAL COBRA REALI GNMVENT DETAI L REPORT ( COBRA v6. 10) -
Data As O 4/5/2005 2:32:07 PM Report Created 4/22/2005 12:52:29 PM

Navy

C:\W NNT\ Prof i | es\ cobra-i nd\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

2006

3,940

-1,581
-1,118

oS oo o o

-2,698

1,350

2007

1,551

OO0 oo o o

-5,43

-3,770

2008

1,551

0O oo

o

RO oo o o

-8,16

- 6,002

Beach det Concord;

2009

1,551

©C oo o o

-10, 893

-9, 233

close Inland area of NAVWNSTA Seal

2010

1,551

0
0
100
108

o

S oo o o

- 13,624

-9, 307

Page 3/6

.: \\server 1\ publ i c\ CR_COBRA_Revi ew | ND\ DON- 0172\ DON-0172- 050401- 11. 06. 44. cbr
DON- 0172 Real i gn NAVWAPNSTA Seal

2011

-1
- 16, 390

- 16, 282

Beach

o o o o

-1
-16, 390

-16, 390



COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 4/6
Data As O 4/5/2005 2:32:07 PM Report Created 4/ 22/2005 12:52:29 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVWPNSTA CONCORD, CA (NA7614)
ONE- TI VE COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----

M LCON 3, 940 1,551 1,551 1,551 1,551 0 10, 144

aV SALARY
Qv R Fs
Qv Retire
a VvV MOV NG
Per D em
POV Ml es
Horme Purch
HHG
M sc
House Hunt
PPP
RI TA
FREI GHT
Packi ng
Frei ght
Vehi cl es
Unenpl oynent
OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Ti re Move
M L PERSONNEL
ML MOV NG
Per D em
POV M| es
HHG
M sc
OTHER
El i m PCS
OTHER
HAP / RSE 0
Envi r onnent al 0
M sn Contract 0
1- Time O her 0
TOTAL ONE TI ME 4,048

o o
o o
o o
o o
o o
o o

o o

[ejeoNoNa) [ejololololoNoNe]
[cjeoNoNa) [eNoloNoloNoNoNe]
[eNoNeoNe) [eNeoNoNoleNoNo )
cNoNaola] [ejoNoNoleoNoNoNa)
[cNoNoNe] [eNoNeoNolleNoNoNa)
[eNoNoNe) [eNoNeoNoloNoNoNe]
[eNoNoNe) [eoNoNoloNololoNe]

-
o

o) Jolole)
-
o

OWwWoOoOo
=
o

OMmWO OO

S

oo

oo

[

o

[eNoNa]

N
o
oOmwmooo
o

108 650

-
o
oo

o
o

[eNoNeoNe)
[cNoNoNe]
[eNoNeoNe)
[oNoNeoNe]
[eNoNoNe)

o
ooo
oo

o
o
o
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o

OO0 O o©oooo
o
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0 0
0 500 0
9 2,159 1,659
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COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 5/6
Data As O 4/5/2005 2:32:07 PM Report Created 4/22/2005 12:52:29 PM

Depar t nent : Navy

Scenario File : \\server 1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON 0172- 050401- 11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVWNSTA CONCORD, CA (N47614)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
&M
Sust ai nnent 39 58 77 97 116 116 504 116
Recap 27 41 55 69 82 82 357 82
BCOS 0 0 0 0 0 0 0 0
CGv Salary 0 0 0 0 0 0 0 0
TR CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 66 99 132 165 199 199 861 199
TOTAL COSTS 4,114 1, 759 2,292 1, 825 4,516 307 14, 813 199
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
oM
1- Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1- Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
————— ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
&M
Sust ai nnent 1,619 3,239 4, 858 6, 477 8, 097 9,716 34, 007 9,716
Recap 1, 145 2,290 3,435 4,581 5,726 6, 871 24, 049 6, 871
BOS 0 0 0 0 0 0 0 0
CGv Salary 0 0 0 0 0 0 0 0
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 1 1 1
TOTAL RECUR 2,764 5,529 8,294 11, 058 13, 823 16, 589 58, 058 16, 589

TOTAL SAVI NGS 2,764 5,529 8,294 11, 058 13, 823 16, 589 58, 058 16, 589



COBRA REALI GNMENT DETAI L REPORT ( COBRA v6.10) - Page 6/6
Data As O 4/5/2005 2:32:07 PM Report Created 4/22/2005 12:52:29 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profil es\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVWNSTA CONCORD, CA (N47614)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 3, 940 1,551 1, 551 1,551 1,551 0 10, 144
oM
Gv Retir/RF 0 0 0 0 0 0 0
G v Myving 0 0 0 0 0 0 0
Info Tech 0 0 0 0 100 0 100
Q her 108 108 108 108 108 108 650
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1-Time Q her 0 0 500 0 2,558 0 3, 058
TOTAL ONETI ME 4,048 1, 659 2,159 1, 659 4,317 108 13, 952
RECURRI NG NET 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
Sust ai nment -1,581 -3,181 -4,781 -6, 381 -7,981 -9, 600 - 33,504 -9, 600
Recap -1,118 - 2,249 -3,381 -4,512 -5, 643 -6, 789 - 23,692 -6,789
BOS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0 0
TR CARE 0 0 0 0 0 0 0 0
M L PERSONNEL
M| Salary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 -1 -1 -1
TOTAL RECUR - 2,698 -5,430 -8,161 -10, 893 - 13,624 - 16, 390 -57, 197 -16, 390

TOTAL NET COST 1,350 -3,770 - 6,002 -9, 233 -9, 307 - 16, 282 -43, 244 -16, 390



COBRA TOTAL PERSONNEL SUMVARY REPORT ( COBRA v6. 10)
Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401- 11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

TOTAL SCENARI O PCPULATI ON (FY 2005, Prior to BRAC Action):

Oficers Enlisted St udent s Guvilians
3 2 0 99
TOTAL PERSONNEL REALI GNMENTS, ENTI RE SCENARI O :
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enli sted 0 0 0 0 0 0 0
St udent s 0 0 0 0 0 0 0
Gvilians 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0
TOTAL SCENARI O PCSI TI ON CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enli sted 0 0 0 0 0 0 0
Gvilians 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0

TOTAL SCENARI O PCPULATI ON (After BRAC Action):
Oficers Enlisted St udent s Gvilians



COBRA PERSONNEL SUMVARY REPORT (COBRA v6.10) - Page 2
Data As O 4/5/2005 2:32:07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

PERSONNEL SUMVARY FOR:  NAVWPNSTA CONCORD, CA (N47614)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR  NAWIPNSTA CONCORD, CA (N47614)
Oficers Enl i sted St udent s Qvilians

BASE POPULATI ON (After BRAC Action) FOR NAVPNSTA CONCORD, CA (N47614)
Oficers Enlisted St udent s Gvilians



COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPCORT ( COBRA v6. 10)
Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON- 0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Per sonnel
Base Start* Fi ni sh* Change % hange
NAVWPNSTA CONCORD 104 104 0 0%
TOTAL 104 104 0 0%
Squar e Foot age
Base Start Fi ni sh Change %hange Chg/ Per
NAVWPNSTA CONCORD 1, 964, 017 545,019 -1, 418,998 -72% 0
TOTAL 1, 964, 017 545, 019 - 1,418,998 -72% 0
Base Qperations Support (2005%)
Base Start* Fi ni sh* Change %hange Chg/ Per
NAVWIPNSTA CONCORD 2,560, 748 2,560, 748 0 0% 0
TOTAL 2, 560, 748 2,560, 748 0 0% 0
Sust ai nnent  (2005%)
Base Start Fi ni sh Change %hange Chg/ Per
NAVWPNSTA CONCORD 13, 210, 000 3,609, 851 -9, 600, 149 -73% 0
TOTAL 13, 210, 000 3, 609, 851 -9, 600, 149 -73% 0
Recapitalization (2005%)
Base Start Fi ni sh Change % hange Chg/ Per
NAVWPNSTA CONCORD 9, 341,774 2,552,995 - 6,788,779 -73% 0
TOTAL 9,341,774 2,552,995 - 6,788,779 -73% 0
Sustain + Recap + BCS (20059%)
Base Start Fi ni sh Change %hange Chg/ Per
NAVWPNSTA CONCORD 25,112, 522 8,723,594 -16, 388,928 -65% 0
TOTAL 25,112, 522 8,723,594 -16, 388,928 -65% 0
Pl ant Repl acerment Val ue (2005%)
Base Start Fi ni sh Change % hange Chg/ Per
NAVWPNSTA CONCORD 1, 064,962,304 291,041,450 -773,920, 854 -73% 0
TOTAL 1, 064,962,304 291,041,450 -773,920, 854 -73% 0

* "Start" and "Finish" values for Personnel and BOS both include the Programed
Installation Popul ati on (non-BRAC) Changes, so that only changes attributable
to the BRAC action are reflected in the "Change" colums of this report.



TOTAL COBRA PERSONNEL | MPACT REPORT (COBRA v6.10) - Page 1/2
Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401- 11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Rate 2006 2007 2008 2009 2010 2011 Total

CI VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirement* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
Civs Not Moving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
G vs Not Myving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
Gvilians Available to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Qvilian R Fs (the remai nder) 0 0 0 0 0 0 0

Cl VI LI AN PCsSI TI ONS REALIGNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
Qher CGvilian Additions 0 0 0 0 0 0 0

TOTAL CI'VI LI AN EARLY RETI REMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CI VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and Gvilians Not
WIlling to Mve are not applicable for noves under fifty miles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%



COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 2/2
Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401- 11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-i nd\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVAPNSTA CONCORD, CA (N47614)Rate 2006 2007 2008 2009 2010 2011 Total

CI VI LI AN PCSI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Gvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mouving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0

C VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
G vs Not Myving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
CGvilians Avail able to Mve 0 0 0 0 0 0 0
Gvilians Mving 0 0 0 0 0 0 0
Qvilian R Fs (the remai nder) 0 0 0 0 0 0 0

Cl VI LI AN PCsSI TI ONS REALIGNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
Qher CGvilian Additions 0 0 0 0 0 0 0

TOTAL C VILI AN EARLY RETI RVENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL C VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and Gvilians Not
WIlling to Mve are not applicable for noves under fifty miles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%



COBRA PERSONNEL YEARLY PERCENTAGES REPORT ( CCBRA v6. 10)
Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy
Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr
Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach

det Concord
Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Base: NAVWPNSTA CONCCRD, CA (NA7614)

Pers Mved | n/ Added M | Con Pers Myved Qut/Elimnated Shut Dn
Year Tot al Per cent Ti rePhase Tot al Per cent Ti mePhase
2006 0 0. 00% 33.33% 0 0. 00% 16. 67%
2007 0 0. 00% 16. 67% 0 0. 00% 16. 67%
2008 0 0. 00% 16. 67% 0 0. 00% 16.67%
2009 0 0. 00% 16.67% 0 0. 00% 16.67%
2010 0 0. 00% 16.67% 0 0. 00% 16.67%
2011 0 0. 00% 0. 00% 0 0. 00% 16.67%

TOTALS 0 0. 00% 100. 00% 0 0. 00% 100. 00%



COBRA NET PRESENT VALUES REPORT ( COBRA v6.10)
Data As O 4/5/2005 2:32:07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

Year Cost ($) Adj ust ed Cost ($) NPV( $)
2006 1, 349, 778 1, 331, 269 1, 331, 269
2007 -3,770, 417 -3, 617, 427 -2,286, 157
2008 -6, 001, 905 -5, 601, 526 -7,887,683
2009 -9, 233,393 -8, 382,729 - 16, 270, 412
2010 -9, 306, 741 -8, 219, 182 - 24,489, 595
2011 - 16, 281, 883 - 13,987,577 -38,477,172
2012 - 16, 390, 228 - 13,697, 135 -52,174,308
2013 - 16, 390, 228 - 13, 324, 062 - 65, 498, 370
2014 - 16, 390, 228 -12,961, 150 - 78,459,519
2015 - 16, 390, 228 -12,608, 122 -91,067, 642
2016 - 16, 390, 228 -12, 264, 710 -103, 332, 352
2017 - 16, 390, 228 - 11, 930, 652 -115, 263, 004
2018 - 16, 390, 228 - 11, 605, 693 -126, 868, 697
2019 - 16, 390, 228 - 11, 289, 584 -138, 158, 281
2020 - 16, 390, 228 - 10, 982, 086 -149, 140, 367
2021 - 16, 390, 228 - 10, 682, 963 -159, 823, 330
2022 - 16, 390, 228 - 10, 391, 987 -170, 215, 317
2023 - 16, 390, 228 - 10, 108, 937 -180, 324, 254
2024 - 16, 390, 228 -9, 833, 596 -190, 157, 851

2025 - 16, 390, 228 -9, 565, 755 -199, 723, 606



COBRA SUSTAI NMVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPORT ( CCBRA v6. 10)
Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ewk | ND\ DON- 0172\ DON 0172- 050401- 11. 06. 44. cbr
Option Pkg Name: DON- 0172 Real i gn NAVWPNSTA Seal

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

2007

-3,181
- 2,249

2008

-4,781
-3,381

Beach det Concord;

2009

-6, 381
-4,512

close I nland area of NAVWPNSTA Seal

2010

-7,981
-5,643

Beach

det Concord

Net Change( $K) 2006
Sust ai n Change -1,581
Recap Change -1,118
BCS Change 0
Housi ng Change 0
TOTAL CHANGES -2,698
NAVWPNSTA CONCORD, CA (N47614)
Net Change( $K) 2006
Sust ai n Change - 1,581
Recap Change -1,118
BCS Change 0
Housi ng Change 0



COBRA ECONCM C | MPACT REPORT ( COBRA v6. 10)
Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

NAVWPNSTA CONCCRD, CA ( N47614)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 0 0 0 0 0
Jobs Gai ned-G v 0 0 0 0 0 0 0
Jobs Lost-Cv 0 0 0 0 0 0 0
NET CHANGE- 4 v 0 0 0 0 0 0 0
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0



COBRA | NPUT DATA REPORT ( COBRA v6. 10)
Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ewh | ND\ DON- 0172\ DON-0172- 050401- 11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN ONE - GENERAL SCENARI O | NFORIVATI ON

Mbdel Year One : FY 2006
Model does Ti me- Phasi ng of Construction/ Shutdown: Yes

Base Nane, ST (Code) Strat egy:
NAVWPNSTA CONCORD, CA (N47614) Real i gnnent
I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Name: NAVWPNSTA CONCORD, CA (N47614)

Total O ficer Enployees: 3 Base Service (for BOS/ Sust): Navy
Total Enlisted Enpl oyees: 2 Total Sustai nnent ($K/ Year): 13, 210
Total Student Enpl oyees: 0 Sustain Payroll ($K/ Year): 0
Total QG vilian Enpl oyees: 99 BCS Non-Payrol | ($K/ Year): 2,561
Acconp M| not Receiving BAH 0.0% BOCs Payroll ($K/ Year): 7,388
Oficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 0
Enlisted Housing Units Avail: 0 Installation PRV($K): 1, 064, 962
Starting Facilities(KSF): 1, 964 Svc/ Agcy Recap Rate (Years): 114
O ficer BAH ($/ Mnth): 2,373 Honmeowner Assi stance Program No
Enlisted BAH ($/ Month): 1,668

G v Locality Pay Factor: 1.242 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 1.23 Admts Visits Prescrip
Per Diem Rate ($/Day): 155 Cost Fact or 0. 00 0. 00 0. 00
Frei ght Cost ($/ Ton/Mle): 0.48 Actv MF 0 0 0
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 0 0

Lati t ude: 37. 982260 Retiree 0 0 0
Longi t ude: -122. 036180 Reti ree65+ 0 0 0



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 2
Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t ment : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Name: NAVWPNSTA CONCORD, CA (N47614)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 500 0 2,558 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 1
One-Tine I T Costs ($K): 0 0 0 0 100 0
Construction Schedul e(%: 0% 0% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 0% 0%
M sn MIcon Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0

MIF d osure Action: None Fac ShDn(KSF): 1,444 FH ShDn: 0. 000%



COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 3
Data As O 4/5/2005 2:32:07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWAPNSTA Seal Beach det Concord; close Inland area of NAWWPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN SEVEN - BASE M LI TARY CONSTRUCTI ON | NFORVATI ON

Name: NAVWPNSTA CONCORD, CA (N47614)

FAC WM New M | Con Rehab M1 Con Tot Cost ( $K) FPG Con CF FPG Sust CF
8511 SY 1, 900 0 Defaul t 0 22.25 0.54
8421 LF 300 0 Defaul t 0 39.03 0.85
8321 LF 300 0 Def aul t 0 51. 48 0. 06
1411 SF 9, 600 0 Defaul t 0 226.91 3.45
8131 KV 1 0 Default 0 66. 22 2.12
8121 LF 200 0 Default 0 31.84 0.18
8521 SY 700 0 Defaul t 0 45. 83 1.07
1351 M 0 0 Default 0 74,536. 83 130. 19
8999 NA 1 0 Defaul t 50 0. 00 0. 00
6100 SF 10, 000 0 Defaul t 0 138.78 2.52
8511 SY 2, 666 0 Defaul t 0 22.25 0.54
8421 LF 900 0 Defaul t 0 39.03 0.85
8321 LF 900 0 Defaul t 0 51. 48 0. 06
8131 KV 1 0 Defaul t 0 66. 22 2.12
8121 LF 1, 200 0 Def aul t 0 31.84 0.18
8521 SY 8, 000 0 Defaul t 0 45. 83 1.07
1351 M 0 0 Default 0 74,536. 83 130. 19
2183 SF 6, 000 0 Defaul t 0 151.82 3.16
8601 M 0 0 Defaul t 0 1,415, 621. 87 16, 057. 17
8511 SY 2,000 0 Defaul t 0 22.25 0.54
8421 LF 800 0 Default 0 39.03 0.85
8321 LF 800 0 Defaul t 0 51. 48 0. 06
8131 KV 1 0 Defaul t 0 66. 22 2.12
8121 LF 1, 000 0 Defaul t 0 31.84 0.18
8521 SY 700 0 Defaul t 0 45. 83 1.07
1351 M 0 0 Default 0 74,536. 83 130. 19
8131 KV 1 0 Default 1, 000 66. 22 2.12
8721 LF 2, 000 0 Defaul t 0 33.89 0.49
8121 LF 1, 200 0 Defaul t 0 31.84 0.18
STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc O ficers Acconpani ed: 72.00% Priority Placement Program 39.97%
Perc Enlisted Acconpani ed: 55.00% PPP Actions Involving PCS: 50. 70%
O ficer Salary($/ Year): 124, 971. 93 Gvilian PCS Costs ($): 35, 496. 00
Enlisted Sal ary($/ Year): 82, 399. 09 Horme Sal e Rei nburse Rate: 10. 00%
Gvilian Salary($/ Year): 59, 959. 18 Max Hone Sal e Rei nburs($): 50, 000.00
Avg Unenpl oy Cost ($/ Week): 272.90 Hone Purch Rei nburse Rate: 5. 00%
Unenpl oynment Eligibility(Weks): 16 Max Honme Purch Rei nburs($): 25, 000.00
Gvilians Not WIling To Mve: 6.00% G vilian Homeowni ng Rate: 68. 40%
Gvilian Turnover Rate: 9.16% HAP Home Val ue Reinburse Rate: 13.46%
Gvilian Early Retire Rate: 8.10% HAP Hormeowner Receiving Rate: 18. 44%
CGvilian Regular Retire Rate: 1.67% RSE Honme Val ue Rei nburse Rate: 0. 00%
Gvilian RIF Pay Factor: 86.32% RSE Honeowner Receiving Rate: 0. 00%
Cv Early Retire Pay Factor: 18. 03%
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Data As O 4/5/2005 2:32:07 PM Report Created 4/22/2005 12:52:28 PM

Depar t nent : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVWIPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

STANDARD FACTORS SCREEN TWD - FACI LITIES

Ar ny Navy Air Force Mar i nes
Servi ce Sustai nnent Rate 87. 00% 93. 00% 92. 00% 97. 00%
Unit Cost Adjustnent (BOS) 10332. 00 8879. 00 3032. 00 3904. 00
Program Managenent Fact or: 10. 00 M1 Con Site Prep Cost ($/SF): 0.74
Mot hbal I (O ose) ($/SF): 0.18 M| Con Contingency Plan Rate: 5. 00%
Mot hbal | (Deac/ Real n) ($/ SF): 0.45 M| Con Design Rate (Medical): 13. 00%
Rehab vs. M1 Con (Default): 47.00% M1 Con Design Rate (Qther): 9. 00%
Rehab vs. M1 Con (Red): 64.00% M1 Con SICH Rate: 6. 00%
Rehab vs. M1 Con (Anber): 29.00% Discount Rate for NPV/ Payback: 2. 80%
STANDARD FACTORS SCREEN THREE - TRANSPORTATI ON
Material / Assigned M| (Lb): 710 Storage-In-Transit ($/Pers): 373.76
HHG Per O f Acconp (Lb): 15, 290. 00 POV Rei nburse($/Mle): 0. 20
HHG Per Enl Acconp (Lb): 9, 204. 00 Air Transport ($/ Pass Mle): 0. 20
HHG Per O f Unacconp (Lb): 13,712.00 I T Connect ($/Person): 200. 00
HHG Per Enl Unacconp (Lb): 6, 960. 00 M sc Exp($/ D rect Enployee): 1,000.00
HHG Per Civilian (Lb): 18, 000. 00 Avg M| Tour Length (Months): 30. 02
Total HHG Cost ($/100Lb): 8.78 One-Tine Of PCS Cost($): 10, 477.58

Equi p Pack & Orate($/ Ton): 180. 67 One-Tine Enl PCS Cost ($): 3,998.52
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Data As O 4/5/2005 2:32: 07 PM Report Created 4/22/2005 12:52:28 PM

Depar t ment : Navy

Scenario File : \\server1\ public\CR COBRA Revi ew | ND\ DON- 0172\ DON-0172- 050401-11. 06. 44. cbr

Option Pkg Name: DON- 0172 Real i gn NAVWIPNSTA Seal Beach det Concord; close Inland area of NAVAPNSTA Seal Beach
det Concord

Std Fctrs File : C\WNNT\Profiles\cobra-ind\ Deskt op\ COBRA 6. 10\ BRAC2005. SFF

FOOTNOTES FOR SCREEN ONE

This .cbr file created by COBRA Wility version 1.2.

FOOTNOTES FOR SCREEN FI VE

FY 2010 One Tine Uni que Cost includes Landscapi ng and Signage total of $160K

FY 2010 One Tine Unique Cost includes Inpact to Gther Federal Agency Dept of Interior Bureau RECLMA
safety fencing along the canal total of $2356K

FY 2010 One Tine Uni que Cost includes Inpact to Gt her Federal AGency Depart of Interir Park Service for
renmoval and packi ng of Port Chicago Menoriabl e 30K

FOOTNOTES FOR SCREEN SEVEN

The Activity reported an incorrect FAC of 8928 for "Road". The correct FAC of 8511 was provided by the
I AT Anal syst. A Meno for the Record docurenting this change is located in the Scenario Data Call
Li brary Fol der and DONBI Ts.



Economic Impact Report

This report depicts the economic impact of the following Scenarios:

DON-0172: Close Inland area of NWS Concord

The data in this report is rolled up by Region of Influence
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As of: Tue Apr 12 07:32:47 EDT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROI): Oakland-Fremont-Hayward, CA Metropolitan Division
Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 2,455,263
ROI Employment (2002): 1,383,332
Authorized Manpower (2005): 104
Authorized Manpower(2005) / ROl Employment(2002): 0.01%
Total Estimated Job Change: 0
Total Estimated Job Change / ROl Employment(2002): 0%
Cumulative Job Change (Gain/Loss) Over Time:
0
0
0
0
0
0
0
-0
-0
-0
0
YEAR: 2006 2007 2008 2009 2010 2011
Direct Military: | 0 0 0 0 0 0
Direct Civillan: | 0 0 0 0 0 0
Direct Student | 0 0 0 0 0 0
Direct Contractor; 0 0 0 0 0 0
Cumulative Direct: 0 0 0 0 0 0
Cum Indir/induc: | 0 0 0 0 0 0
Cumulative Total] 0 0 0 0 0 0
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Oakland-Fremont-Hayward, CA Metropolitan Division Trend Data

Employment Trend (1988-2002)
1,621,665 |

1.217'332 1 o %/o/’/._‘_‘

912,999

304,333
o i i o 0 oy oy 0 o DR . R ole H
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

Index: 1 102 105 105 104 105 1.07 109 111 113 117 1.2 124 125 125
Represents the ROI's indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)
15% T

12% +

9% 4

3% 4
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YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROI: 4.02% 5.38% 6.55% 6.58% 6.11% 5.74% 4.94% 4.3% 3.92% 3.28% 2.86% 4.05% 6.15% 6.28%
USA: 5.6% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1.000 (1988-2002)

$60.00 T
$48.0 -
m-o 1 — e j/\.\‘
e e — ——— T — —— — -
— — —— — — — g — — — ¢ — —— — —— — —— —
$24.0 -+
$12.0 -
o R sie CH 0 o oy 0 o IR . R oo v p
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI: $34.14 $34.36 $34.04 $32.79 $33.58 $33.29 $33.55 $34.32 $35.26 $36.46 $38.3 $39.92 $43.65 $42.49 $41.44

USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT RELEASABLE UNDER FOIA
This document may contain information protected from disclosure by public law, regulations or orders.

NAVWPNSTA_ SEAL BEACH_CA_DET_CONCORD, CA

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVWPNSTA_SEAL _BEACH_CA DET_CONCORD is within Concord, CA, the nearest city with a
population of 100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population
Oakland, CA PMSA 2,392,557

The following entities comprise the military housing area (MHA):
County/City Population
Alameda 1443741

Contra Costa 948816

Total | 2,392,557

Child Care

This attribute captures the number of nationally accredited child-care centers within the local community: 29

Cost of Living

Cost of Living provides arelative measure of cost of living in the local community. General Schedule (GS)
Locality pay provides arelative scale to compare local salaries with government salaries and Basic Allowance
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support
provided by the state for active duty family members to participate in higher-level education opportunities. For
median household income and house value, the basis of the data (either MSA or number of counties in the
MHA or the county of the installation) is indicated.

Median Household Income (US Avg $41,994) $59,365 Basis:
Median House Vaue (US Avg $119,600) $289,100 MSA
GS Locality Pay (“Rest of US” 10.9%) 24.2%
O-3 with Dependents BAH Rate $2,373
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio,
graduation rate, and composite SAT I/ACT scores provide arelative quality indicator of education. This
attribute also attempts to give communities credit for the potential intellectual capital they provide.

NOTE: “MFR’--means aMemorandum For Record is on file at the installation/activity/agency to document
problems in obtaining the required information. Reasons for not being able to obtain information may be that
the school district refused to provide the information or the school district does not use or track the information.
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For each entry, the number of school districts for which data are available of the total number of school districts
reported, and the number of MFRs is indicated.

Basis
Totr - 21 of 23
School District(s) Capacity 223,247 digriocts :
MFRs
Students Enrolled 209,741 220f 23
districts, 1
MFR
Average Pupil/Teacher Ratio 20.1:1 22 of 23
districts, 1
MFR
High School Students Enrolled 61,505 16 of 16
districts, 2
MFRs
Average High School Graduation Rate (US Avg 67.3%) 91.0% dilsr?;ifiz
MFRs
Average Composite SAT | Score (US Avg 1026) 1036 3?3?%2
Average ACT Score (US Avg 20.8) 22 140f 16
districts, 2
MFRs
Available Graduate/PhD Programs 10
Available Colleges and/or Universities 20
Available Vocational and/or Technical Schools 19

Employment

Unemployment and job growth rates provide an indicator of job availability in the local community. National
rates from the Bureau of Labor Statistics are also provided. For each entry, the basis of the data (either MSA or
number of countiesin the MHA or the county of the installation) is indicated.

The unemployment rates for the last five years:

1999 2000 2001 2002 2003
Local Data 3.3% 2.9% 4.0% 6.1% 6.3%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 2.4% 3.4% 6% - 7% - .8%
National 1.5% 2.4% .03% -.31% .86%
Basis: MSA MSA M SA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in the local community.
Note: According to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal total Vacant Housing
Units. Vacant housing units may also include units that are vacant but not on the market for sale or rent. For
each entry, the basis of the data (either MSA or number of counties in the MHA or the county of the
installation) is indicated.



DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT RELEASABLE UNDER FOIA
This document may contain information protected from disclosure by public law, regulations or orders.

Total Vacant Housing Units 27,265 Boic
Vacant Sale Units 5,844 Mon
Vacant Rental Units 9,389

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local
community. The table reflects the raw number of physiciansg/beds and ratio of physicians/beds to population.
The basis of the data (either MSA or number of counties in the MHA or the county of the installation) is
indicated.

# Physicians # Beds Population
Local Community 5,767 4,757 2,392,557 Basis:
Ratio 1:415 1503 MSA
Nationa Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002 is provided. The basis of
the data (either MSA or state) is indicated.

Local UCR 4.896.8 Bass MSA
National UCR 41188

Transportation

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows
potential for members and DoD civilians to use it to commute to/from work under normal circumstances and for
leisure.

Distance from NAVWPNSTA_SEAL _BEACH_CA_DET_CONCORD to nearest commercial airport: 33.6
miles

ISNAVWPNSTA_SEAL BEACH_CA_DET_CONCORD served by regularly scheduled public
transportation? Yes

Utilities
This attribute identifies alocal community’s water and sewer systems' ability to receive 1,000 additional
people.

Does the local community’s water system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of an additional 1,000
people moving in the local community? Yes
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Summary of Scenario Environmental Impacts

DON scenario, DON-0172

Action 1. Disestablish munitions storage function at Inland area of NAVWPNSTA Seal
Beach CA Det Concord, shutting down all facilities in the Inland area.

Action 2: Realign base support functions necessary to support munitions loading

function at the tidal area.

General Environmental Impacts

Environmental

Naval Weapons Station Seal Beach Det Concord

Resource Area (Installation Realigned)
Air Quality Installation is in Extreme Nonattainment for Ozone (1 hr). No Air
Conformity determination required.
g;'gra"”c“eo'og'ca'”” Has sites with high archeological potential identified, which
esources restrict current construction and current operations. The
installation has potentia archeological restrictions to future
construction. Potential impact on new MILCON.
Dredging No impact.
Land Use No impact.
Constraints/Sensitive
Resource Areas
Marine Mammals/Marine | No impact.
Resources/ Marine
Sanctuaries
Noise No impact.

Threatened& Endangered
Species/Critical Habitat

Reported that federally-listed TES are present, candidate species
are not present, critical habitat is not present, and that Naval
Weapons Station Seal Beach Det Concord, CA does not have a
Biological Opinion Potential impact on new MILCON.

Waste Management

Reduces waste disposals associated with lost assets.

Water Resources

Reduces water usage associated with lost assets.

Wetlands

25% wetland restricted acres on the military installation.
Potential impact for new MILCON.

5/20/2005
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Impacts of Costs

Selection Criterion 8 Naval Weapons Station Seal Beach Det Concord
Environmental (Installation Realigned)
Points
Environmental DERA costs $54.9 M thru FY 03;
Restoration $40.1 M CTC
Waste Management None
Environmental $250K NEPA EA
Compliance

NAVWPNSTA_SEAL BEACH_CA DET_CONCORD

Description: Details of real estate easements and agreements with other land owners
such as BUREC (owns property that is within Inland Area) or with easement holders for
utilities or industrial pipeline facilities may lead to some surprises about obligations of
what would happen if Navy abandons/vacates the Inland Area and closes it and makes
available for other users. Munitions Response Planning and actions are at relatively early
stage of development so costs and expectations are unknown. Installation Restoration
projects are for some Inland sites still at investigative stages so costs may be changing.
Also, Navy may become embroiled in drawn out environmental review processes. Navy
closure of most of the Inland Area (with exception of the existing Main Gate Area where
Pass& 1D, Security offices are currently located and where the new admin bldg and RR
shop would be constructed) will likely place it in many discussions among open space
advocates whom historically have appreciated the relatively light density of facilities at
the base and growth advocates who are seeking both closure of Buchanon Airport in
Concord and conversion of it to residential/commercial/light industrial and who are
seeking the Navy base'sinland area for similar plans. Open space advocates will
probably emphasize the existence of tiger salamanders, potentia existence of fairy
shrimp, and other threatened or endangered species and will likely emphasize Navy's
agreement with CA Fish & Game to provide space for a Tule Elk herd (Tule Elk are no
longer threatened). New considerations/arguments will probably arise asto who is
responsible for effects on traffic, loss of open space, etc.
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