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DEPARTMENT OF THE ARMY
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700 ARMY PENTAGON
WASHINGTON DC 20310-0700
REPLY TO HSA-JCSG-GC-FM-018
ATTENTION OF

15 December 2004
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MEMORANDUM FOR RECORD

SUBJECT: DFAS Military Value Scoring Plan, Criterion 1, Attribute 2, Metric 3,
One-of-a-Kind Corporate Process Applications

1. The purpose of the memo is to provide the scoring intent or greater detail
regarding responses to DFAS military value questions 1904, 1906, and 1919 to
1944, covering one-of-a-kind corporate process application.

2. The DFAS military value scoring plan, criterion 1, metric 3, covers the issue of
one-of-the-kind corporate process applications. The question states, For DFAS
Central and Field Sites Only. For each location and function as of FY03, identify
any one-of-a-kind corporate process applications. The plan also indicates that
Yes = 1 and No = 0, and that a one-of-a-kind corporate process application is
defined as a corporate process application, which resides at one and only one
place. ltis alocally developed stand alone support system.

3. While the questions were designed to capture answers at the function level, the
scoring intent was for each location. Therefore, if the existence of a one-of-a-kind
application was identified by a “yes” response from one or from several functions
at a location, the resulting score is a “1” for the location. The only time a location
would have a score of “0” is if all of the functions for that location responded “no”
to the one-of-a-kind corporate application questions.

4. The intended use of responses, within the business process review (BPR)
element of this BRAC effort, was to identify if the existence of any one-of-a-kind
corporate process applications created a limiting factor or potential real impact on
relocating associated workload and manpower positions. Analysis associated with
the BPR element resulted in a finding that the one-of-a-kind corporate process
applications identified had limited or no real impact on possible workload and
manpower relocation. In fact, the FM team findings are (1) that DFAS functions
can be accomplished at any location with a DISN point of presence and meeting
DoD Antiterrorism and Force Protection Standards; and (2) that the BRAC six year
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process allows adequate time to hire and retrain new employees dr retrain current
employees to support one-of-a-kind corporate process applications.

L

Joseph A. Roj
Financial Management Team
Geo Cluster & Functional Subgroup
HSA JCSG
cC:
DoDlIG — Mr. Joe Kaseler
HSA JCSG — Ms. Susan Zander
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09CDZZ

DFAS Oakland CA

San Bernardino 11CDZZ DFAS San Bernardino CA

San Diego 12CDZZ DFAS San Diego CA

Seaside 13CDZZ |DFAS Seaside CA

Denver 14CDZZ DFAS Denver CO

Orlando 18CDZZ :DFAS Oriando FL
la Naval Air Station 19CDZZ DFAS Pensacola, NAS Pensacola FL
S 0 557 i

'|31CDZZ | DFAS Pacific, Pearl Harbor Hl
Rock Island 33CDZZ |R¢
Indianapolis 35CDZZ DFAS Indianapolis IN

Lexington

40CDZZ

DFAS Lexington KY

143CDZzZ

n/

DFAS Limestone ME

harleston

65CDZZ |

67CDZZ

Limestone 48CDZZ |
Kansas City 50CDZZ |DFAS Kansas City MO
St Louis 51CDZZ DFAS St. Louis MO
Omaha 53CDZZ :DFAS Omaha, Offutt AFB NE
Rome 55CDZZ {DFAS Rome NY
Cleveland 57CDZZ ;DFAS Cleveland OH
58CDZZ |n/a
Columbus 59CDZZ {DFAS Columbus Defense Supply Center Columbus OH
Dayton 60CDZZ DFAS Dayton OH
62CDZZ

DFAS Lawton, Fort SilOK

Red River Army Depot 74CDZZ | /ER AR

San Antonio 75CDZZ |DFAS San Antonio TX
Arlington 77CDZZ DFAS HQ, Arlington VA

Norfolk Naval Station 85CDZZ 'DFAS Norfolk, NAS Norfolk VA




