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Fort Smith BRAC Task Force

P.O. Box 1908
Fort Smith, Arkansas 72901-1908 ; -
(479)784-2201 ‘, ?
bharding@fsark.com > AE@; (&)

June 16, 2005

06222005

The Honorable Anthony J. Principi, Chairman

2005 Defense Base Closure and Realignment Commission
2521 S. Clark Ste. 600

Arlington, VA 22202

Dear Chairman Principi:

The 188" Fighter Wing of the Arkansas Air National Guard is slated for realignment.
According to the BRAC Report, the proposed action would only eliminate 78 jobs. We have
learned, however, that the impact is much greater. Our Congressional delegation has discovered
that realignment would eliminate 680 full-time and drill positions.

We recognize that the loss of jobs is simply one of the errors in the BRAC
recommendations by the Secretary of Defense. As such, we have concentrated our focus on the
“military value" component of the 188™ Fighter Wing. We believe that we can clearly
demonstrate that the report overlooks, and in some respects discounts, the military value of the
Fort Smith Air Guard Station to the BRAC commission.

In reviewing the Secretary’s report, we believe that the errors are of such magnitude in
regards to the Fort Smith AGS that the recommendation needs close investigation by the
Commission. The most noticeable errors occur in the Current and Future Missions component
and the Availability of Land and Airspace component. Additionally, the low weight given to the
Cost of Operations distorts the military value given to the Fort Smith AGS, due to fact that one
of the key arguments by the DoD for a new BRAC round was the ability to shed unnecessary
infrastructure and contain costs. Errors in these components detrimentally affect the perceived
military value of the Fort Smith AGS.

The Commander of the 188™ Fighter Wing, Col. JR. Dallas, is currently on active duty in
Iraq, along with several of his pilots and support crews. Before the end of June, approximately
300 more airmen and women will be leaving for the desert. We believe their professionalism and
training facilities at Razorback Range have and will continue to serve our nation well.



With all of this in mind, the community respectfully requests a site visit by the BRAC
Commissioners. Ideally, we would like for the Commissioners to visit our location the week
prior to the San Antonio hearing.

We look forward to working with you.

Tom Mans%ﬁy Kent P€nney, A.A.E.
Chamber Presidept Airport Director

Task Force Chairman Task Force Director Task Force Director

Sincerely,

Cc:  The Honorable James H Bilbray
The Honorable Philip Coyle
Admiral Harold W. Gehman, Jr., (USN, Ret)
The Honorable James V. Hansen
General James T. Hill (USA, Ret)
General Lloyd W. Newton (USAF, Ret)
The Honorable Samuel K. Skinner
Brigadier General Sue E. Turner (USAF, Ret)
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2005 DOD BRAC Commission ‘ 0 62 8 20 0 5
2521 South Clark Street, Suite 600

Arlington, VA 22202

Dear Honorable Commissioners: June 23, 2005

This is a letter in support of the 188" Fighter Wing, Fort Smith, Arkansas.

Having been a member of the 188" for many years I feel confident of offering you an
overview of the unit’s attributes with a great deal of credence.

After having served an enlisted tour in the Air Force during the Korean war, I enlisted in
the 188™ in 1955. The 188" became a part of my body and soul as we grew up together.

Soon after enlisting, the unit sent me to Air Force pilot training. Fairly soon after
returning from pilot training, was hired full-time as an intelligence officer. Progressed
through upgrading career fields until retiring as the 188™ base commander in mid-1989.

What may have began as a weekend flying club (as perceived by some) quickly became a
very professional mission orientated unit that was on the leading edge of an invaluable
asset for our nation’s defense.

In about mid-1960s while visiting our gaining command, Ninth Air Force @ Shaw AFB,
S.C, the new 9" AF commanding general was reviewing with his staff those units
assigned to his command. When the 188" was in review, staff members informed him
that the 188" was one of his very top units.

The tradition continued, about the mid to late eighties, General Bill
Creech, Tactical Air Command Commander, visited our unit. We presented him a
comprehensive briefing on how we conducted our business. After departure, he stated to
his accompanying staff that the 188" was a “classic unit”.

Only last year I was visiting with members of the unit and I announced to them the 188"
was the best it had ever been, and not only that, was improving every day.

Consensus of the entire region here is, if the BRAC Committee examines pertinent facts,
the 188" will be OK. Furthermore, it is believed qualitative criterion established by
DOD/Air Force on the 188" is severely flawed. I absolutely subscribe to that belief.

We all know that many F-16s will eventually go away, but please do not begin with one
of the nation’s premier F-16 unit.

Respectfully submitted.

Colonel Bill Strang, USAF, Retired

Star Route Box 355
Uniontown, AR 72955



