DCN 257

]
5
=

— A\ 0 1NN AW

1995 COBRA/ECONOMIC IMPACT DATA
Book 3 of 9
Army

Installation

Oakland Army Base

Publications Distribution Center Baltimore
Recreation Center #2, Fayetteville
Red River Army Depot

Rio Vista Army Reserve Center
Savanna Army Depot Activity
Seneca Army Depot

Sierra Army Depot

Stratford Army Engine Plant
Sudbury Training Annex







Data As Of 13:57 06/19/1995, Report Created 16:34 07/10/1995

Department 2 ARMY
Option Package : PO2-2b
Scenario File :
Std Fctrs File :

Starting Year : 1996
Final Year : 1998
ROl Year : 2000 (2

NPV in 2015¢3K): -176,505

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Years)

1-Time Cost($K): 36,497

Net Costs ($K) Constant Dollars

1996
KilCon 1,238
Person 0
Overhd 899
Moving 0
Missio 1]
Other 0
TOTAL 2,138
1996
POSITIONS ELIMINATED
off 0
Enl 0
Civ 0
T0T 0
POSITIONS REALIGNED
off 0
Enl 0
Stu 0
Civ 0
TOT 0
Summary:

CLOSE OAKLAND ARMY BASE.

PORTION OF 1302ND MPC TO LOCATION TO BE DETERMINED.
CURRENTLY LOCATED ON OAKLAND ARMY BASE.

WINTER 1994 ASIP PERSONNEL ADJUSTMENTS APPLIED.

1997
13,001
-2,657

182
979

0
259

11,765
1997

6
9
113
128

-y - - N N-]

1998

-4,588
1,903
11,996
426
1,283

11,019
1998

[-X-N-¥ -]

16

560
397

C:\COBRA95\ARMY\FINAL\PO2-28.CBR
C:\COBRA95\ARMY\DOD\SF7DEC. SFF

1999 2000

0 0
-5,761 -5,761
-10,613 -10,613
0 0

426 426

0 0
-15,947 -15,947
1999 2000

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND
WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/DOCUMENTATION SUPPORT

ENCLAVE RESERVE UNITS

Oaldand Acm v

2001

-5,761
-10,613

426

-15,947
2001

—n-—

0000

[~ N -N-X- -]

[5541‘361

560
597




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 13:57 06/19/1995, Report Created 16:34 07/10/1995

Department t ARMY

Option Package : PO2-2b

Scenario File : C:\COBRA95\ARMY\FINAL\PO2-2B.CBR
Std Fctrs File : C:\COBRASS\ARMY\DOD\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 1,238 13,001 0 0 (] 0 14,239 0
Person 0 353 1,391 219 219 219 2,401 219
Overhd 899 1,39 5,059 1,197 1,197 1,197 10,944 1,197
Moving 0 979 12,055 0 0 0 13,035 0
Missio 0 0 426 426 426 426 1,704 426
Other 0 259 1,283 0 0 0 1,542 0
TOTAL 2,138 15,987 20,214 1,842 1,842 1,842 43,866 1,842
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 3,010 5,980 5,980 5,980 5,980 26,929 5,980
Overhd 0 1,212 3,156 11,810 11,810 11,810 39,797 11,810
Moving 0 0 59 0 0 0 59 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 4,222 9,195 17,790 17,790 17,790 66,786 17,790




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:57 06/19/1995, Report Created 16:34 07/10/1995

Department : ARNY

Option Package : PO2-2b

Scenario File : C:\COBRA95\ARMY\FINAL\PO2-2B.CBR
Std Fctrs File : C:\COBRAP5\ARNY\DOD\SF7DEC.SFF
INPUT SCREEN OME - GEMNERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
TERMINAL OAKLAND, CA Real ignment
BASE X, US Real ignment
Summary:

CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND
WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/DOCUMENTATION SUPPORT
PORTION OF 1302ND MPC TO LOCATION TO BE DETERMINED. ENCLAVE RESERVE UNITS
CURRENTLY LOCATED ON OAKLAND ARMY BASE.

WINTER 1994 ASIP PERSONNEL ADJUSTMENTS APPLIED.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

cesemnesr=s  eeeseses . eweeews=

TERMINAL QAKLAND, CA BASE X, US 1,340 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from TERMINAL OAKLAND, CA to BASE X, US

1996 1997 1998 1999 2000
officer Positions: 0 0 21 0 0
Enlisted Positions: 0 0 16 0 0
Civilian Positions: 0 0 560 0 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 o
Mil Light vehic (tons): 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: TERMINAL OAKLAND, CA

Total Officer Employees: 3
3

Total Enlisted Employees:
Total Student Employees:

Communications ($K/Year):

oOVo

Total Civilian Employees: 964 BOS Payroll ($K/Year): 128

Mil Families Living On Base: 66.7% Family Housing ($K/Year): 2,029

Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.37

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0

Enlisted Housing Units Avail: 0 CHAMPUS Qut-Pat ($/Visit): 0

Total Base Facilities(KSF): 3,331 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 521 Activity Code: 6605

Enlisted VHA ($/Month): 370

Per Diem Rate ($/Day): 13 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

RPMA Non-Payroll ($K/Year): 1,959
0
BOS Non-Payroll ($K/Year): 12,638




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 13:57 06/19/1995, Report Created 16:34 07/10/1995

ARMY
PO2-2b

Department :
Option Package :
Scenario File :
std Fetrs File :

C:\COBRAS5\ARMY\FINAL\P02-2B.CBR
C:\COBRA9P5\ARMY\DOD\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X, US

Total Oofficer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

782
4,208
1,121
2,709

55.0%

6.0%

0

: 0
6,091

178

132

101

0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

INPUT SCREEN FIVE -~ DYNAMIC BASE INFORMATION

Name: TERMINAL OAKLAND, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: BASE X, US

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedute (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 426 426 426
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% (174 (173 (14 0
0% 0X X (174 (1)
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

3,260 Perc Family Housing ShutDown:

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 (1] 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 1] 0 0 0
0% (174 0x (173 0
174 (17 (174 0x (1)
0 0 0 0 0
0 0 0 0 0
0 0 0 1] 0
0 0 0 0 0
0 0 0 0 0
0 Perc Family Housing ShutDown:

N R

xR

11,891
1,5%
29,982
21,877
8,151
1.09
0
0

0.0%
BASEX

2001

0
0
0
0
0
426
0
0
0
0
0%
0%
0
0
0
0
0
100.0%

2001

CO0O0ODOO0O0ODOOOO0OO0OOCO0O0O
n xR

o
.




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:57 06/19/1995, Report Created 16:34 07/10/1995

Department t ARMY

Option Package : P02-2b

Scenario File : C:\COBRA95\ARMY\FINAL\POZ2-2B.CBR
Std Fctrs File : C:\COBRA95\ARMY\DOD\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: TERMINAL OAKLAND, CA
1996 1997 1998 1999 2000 2001

off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: (4] 0 -285 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 -6 0 0 0 0
Enl Scenario Change: 0 -9 0 0 0 0
Civ Scenario Change: 0 -113 0 0 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: BASE X, US

Description Categ New MilCon Rehab MilCon Total Cost($K)
GEN PURPOSE ADMIN ADMIN 31,000 72,400 0
CHILD DEV CTR CHILD 4,000 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00% Civ Eerly Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50X Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00%

officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%

Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00X HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00%X RSE Home Value Reimburse Rate: 19.00X
SF File Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab ve. New MilCon Cost: 59.00%
B80S Index (RPMA v8 population): 0.54 Info Management Account: 15.00%

(Indices are used as exponents) MilCon Design Rate: 10.00%
Program Management Factor: 10.00X NilCon SIOM Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 24.00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,819.00 inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.80% 1998: 2.90X 1999: 2.90X 2000: 2.90X 2001: 2.90X




INPUT DATA REPORT (COBRA v5.08) - Page 4
Dats As Of 13:57 06/19/1995, Report Created 16:34 07/10/1995

Department 3 ARMY
Option Package : P02-2b
Scenario File : C:\COBRA9S5\ARMY\FINAL\PO2-2B.CBR
Std Fctrs File : C:\COBRAY5\ARMY\DOD\SF7DEC.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

o

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.0

HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle(S/Mile): 0.09
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.09
RHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 2.90
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 4,665.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 4,381.00
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UN
Korizontal (sY) 38 APPLIED INSTR (SF) 114
Waterfront (LF) 0 LABS (RDTEE) (SF) 175
Air Operations (SF) 130 CHILD CARE CENTER (SF) 120
Operational (SF) 119 PRODUCTION FAC (SF) 100
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF) 128
School Buildings (SF) 104 2+2 BACHQ (EA) 19,140
Maintenance Shops (SF) 108 Optional Category G « ) 0
Bachelor Quarters (EA) 46,227 Optional Category M ) 0
Family Quarters (EA) 96,040 Optional Category I « ) 0
Covered Storage (SF) 60 Optional Category J « ) 0
Dining Facilities (SF) 180 Optional Category K « ) 0
Recreation Facilities (SF) 0 Optional Category L ) 0
Communications Facil (SF) 0 Optional Category M ¢ ) 0
Shipyard Maintenance (SF) 0 Optional Category N ) 0
RDT & E Facilities (SF) 139 Optional Category O ) 0
POL Storage (BL) 0 Optional Category P « ) 0
Ammunition Storage (SF) 0 Optional Category Q « ) 0
Medical Facilities (SF) 0 Optional Category R ¢ ) 0
Environmental () 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

ADJUSTED POST POPULATION FIGURES TO REFLECT CERTIFIED USAR DATA INDICATING 19
FEWER FTS PERSONNEL THAN ASIP. THE ASIP IDENTIFIED RESERVE PERSONNEL AND
BUILDINGS THAT ARE NOT LOCATED ON OAKLAND ARMY BASE. CORRECT NUMBER IS 6
CIVILIANS AND 13 MILITARY. ENCLAVE USAR TO PROVIDE SUFFICIENT FACILITIES TO
PROVIDE FOR 64,212 SQ FT OF ADMINISTRATIVE SPACE AND 6,652 SQ FT OF MAIN-
TENANCE SPACE. CURRENT FACILITIES INCLUDE PORTIONS OF BUILDINGS: 792, 780,

640, AND 590, WHICH YOTAL 42,376 sa FT.




As of: 10:50 10 July 1995
Economic Impact Data

Activity: OAKLAND ARMY BASE
Economic Area: Oakland, CA PMSA

Impact of Proposed BRAC-95 Action at OAKLAND ARMY BASE:

Total Population of Oakland, CA PMSA (1992): 2,148,200
Total Employment of Oakland, CA PMSA, BEA (1992): 1,160,197
Total Personal Income of Oakland, CA PMSA (1992 actual): $52,326,612,000

BRAC 95 Total Direct and Indirect Job Change: (2,818)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.2%)

1994 1995 1996 1997 1998 1999 2000 2001 Total

Relocated Jobs: ~ MIL | 0 . 47 (10) 0 0 0 37
Clv 0 0 0 0 (560) 0 0 0 (560)
Other Jobs: MIL 0 0 0 (15) 0 0 0 0 (15)
Civ 0 0 0 (1,209 20 0 0 0 (1,189)
BRAC 95 Direct Job Change Summary at OAKLAND ARMY BASE:
MIL 0 0 0 32 10) 0 0 0 22
Civ 0 0 0 (1,209 (540) 0 0 0 (1,749
TO 0 0 0 (1,177)  (550) 0 0 0 (1,727)
Indirect Job Change: {1,091)
Total Direct and Indirect Job Change: (2,818)
Other Pending BRAC Actions at OAKLAND ARMY BASE (Previous Rounds):
MIL 26 0 0 0 0 0 0 0 26
Civ 18 0 0 0 0 0 0 0 18

Qakland, CA PMSA Profile:

Civilian Employment, BLS (1993): 1,036,164 Average Per Capita Income (1992): $24,359
Employment Data ! Per Capita Personal income Data
1,200,000 25,000
1,000,000 20,000
800,000 15,000
600,000 10,000
400,000 5.000
200,000 !
0 04 . —— . . —
84 85 86 87 88 89 90 91 92 93 84 8 86 8 88 89 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 16,759 Dollars: $933
Percentage: 1.8% Percentage: 4.7%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Oakland, CA PMSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local  6.8% 6.3% 5.9% 5.0% 4.6% 4.2% 4.1% 5.4% 6.5% 6.6%
U.S. 7.5% 72% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 10:50 10 July 1995
Economic Impact Data

Activity: OAKLAND ARMY BASE
‘ Economic Area: QOakland, CA PMSA

Cumulative BRAC Impacts Affecting Oakland, CA PMSA: .

Cumulative Total Direct and Indirect Job Change: ' (31,009)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (2.7%)

1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding OAKLAND ARMY BASE)

Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 -0 0 0 0 0 (U 0
Navy: MIL 0 0 3) (126) (6) “(5) 0 0 (140)
Clv 0 0 4n (174) 38) (23) 0 0 (276)
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding OAKLAND ARMY BASE)
Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL (710) 0 (8,788) (498) (5) 0 0 0 (10,001
- Clv 71D (948) (1.488) (1.457) (564) 0 0 0 (5,168)
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 (13) (187) (224) 0 0 0 0 (424)
Cumulative Direct Job Change in Oakland, CA PMSA Statistical Area (Including OAKLAND ARMY BASE)
MIL (684) 0 (8,791 (592) 20 ) 0 0 (10,093)
Clv (693) 961y  (1.716) (3,064) (1.142) (23) 0 0 (7,599
TO (1,377) (961) (10,507) (3,656) (1,163) (28) 0 0 (17,692)
Cumulative Indirect Job Change: (13,317
Cumulative Total Direct and Indirect Job Change: (31,009)




Asof 11:28 12 July 1995

ABMY -
-} Relocating Tenants; Enclaving USAR, |
using as surragate for Camp Parks and

Page 2716







COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 09:49 05/19/1995, Report Created 15:09 07/10/1995

Department ARMY

Option Package : NI18-2 ' - baae Dok
Scenario File : C:\COBRAOS\ARMY\FINAL\NI18-2.CBR de“w{"""” Dis

std Fctrs File : C:\COBRA95\ARMY\DOD\SF7DEC.SFF
€
Starting Year : 1996 (;ELV\*V ")
Final Year : 1998 -
ROI Year : Immediate Bq.\'\’l mov€

NPV in 2015(3K): -100,642
1-Time Cost($K): 7,023

g
s

Net Costs (3K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 -1,943 -4,330 -4,330 -4,330 -4,330 -19,262 -4,330
Overhd 51 -1,306 -3,345 -3,396 -3,396 -3,396 -14,788 -3,396
Moving 1,516 3,544 0 0 o 0 5,060 0
Missio 0 0 0 0 0 0 0 0
Other 900 835 0 0 0 0 1,735 0
TOTAL 2,467 1,131 -7,675 -7,726 -7,726 -7,726 -27,254 -7,726
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 2 0 0 0 0 2

Enl 0 0 0 0 0 0 0

Civ 0 91 0 0 0 0 91

TOT 0 93 0 0 0 0 93
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 1]

Stu 0 0 0 0 0 0 0

Civ 0 38 0 0 0 0 38

TOT 0 38 0 0 0 0 38
Summary:

CHANGE TO ARMY’S INITIAL RECOMMENDATION
DATA - BASED ON 1SC ECONOMIC ANALYSIS AND COORDINATION WITH ISC.



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 09:49 05/19/1995, Report Created 15:09 07/10/1995

Department H
Option Package :
Scenario File : C:\COBRA9S\ARMY\FINAL\MI18-2.CBR
Std Fctrs File : C:\COBRA95\ARMY\DOD\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 226 0 0 0 0 226 0
Overhd 51 4 0 0 0 0 55 0
Moving 1,516 3,544 0 0 0 0 5,060 0
Missio 0 0 0 0 0 0 0 .0
Other $00 835 0 0 0 0 1,735 0
TOTAL 2,467 4,610 0 0 0 0 7,077 0
Savings (3K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 2,169 4,330 4,330 4,330 4,330 19,488 4,330
Overhd 0 1,310 3,345 3,396 3,396 3,396 14,843 3,396
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 3,479 7,675 7,726 7,726 7,726 34,331 7,726



Department :
Option Package :
Scenario File :
Std Fctrs File :

INPUT SCREEN ONE

INPUT DATA REPORT (COBRA v5.08)
Data As Of 09:49 05/19/1995, Report Created 15:09 07/10/1995

ARMY

M118-2
C:\COBRA95\ARMY\FINAL\M118-2.CBR
C:\COBRAP5\ARMY\DOD\SF7DEC.SFF

- GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

BALTIMORE PUBS, MD
ST. LOUIS PUBS, MO

Yes

Strategy:

Closes in FY 1998
Real ignment

CHANGE TO ARMY’S INITIAL RECOMMENDATION
DATA - BASED ON ISC ECONOMIC ANALYSIS AND COORDINATION WITH ISC.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
BALTIMORE PUBS, MD ST. LOUIS PUBS, MO 871 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from BALTIMORE PUBS, MD to ST. LOUIS PUBS, MO

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 38 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Egpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: BALTIMORE PUBS, MD
Total Officer Employees: 2 RPMA Non-Payroll ($K/Year): 2,757
Total Enlisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: 129 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0X Area Cost Factor: 0.92
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 1 CHAMPUS shift to Medicare: 0.0%
officer VHA ($/Month): 337 Activity Code: PUBS
Enlisted VHA ($/Month): 272
Per Diem Rate ($/Day): 116 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 09:49 05/19/1995, Report Created 15:09 07/10/1995

ARMY
MI118-2

Department H
Option Package :
Scenario File :
Std Fctrs File :

C:\COBRA95\ARMY\FINAL\MI18-2.CBR
C:\COBRA9S5\ARMY\DOD\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ST. LOUIS PUBS, MO
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):

Officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: BALTIMORE PUBS, MD

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (3$K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc(3K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDouwn(KSF):

Name: ST. LOUIS PUBS, MO

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3$K):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

2 RPMA Non-Payroll ($K/Year): 2,068
0 Communications ($K/Year): 0
0 BOS Non-Payroll ($K/Year): 0
117 BOS Payroll ($K/Year): 0
0.0% Family Housing ($K/Year): 0
6.0X Area Cost Factor: 1.03
0 CHAMPUS In-Pat ($/Visit): 0
4 CHAMPUS Out-Pat ($/Visit): 0
1 CHAMPUS sShift to Medicare: 0.0X
121 Activity Code: STPUBS
7
112 Homeowner Assistance Program: No
0.07 Unique Activity Information: No
1996 1997 1998 1999 2000 2001
450 318 0 0 0 0
0 0 0 0 0 0
358 354 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0% (173 ox 0% 0% 0X
0% (173 0% 0% 0% (174
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
1 Perc Family Housing ShutDown: 0.0%
1996 1997 1998 1999 2000 2001
450 319 0 0 0 0
0 0 0 0 0 0
1,158 1,609 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
51 3 0 0 0 0
0 0 588 639 639 639
0 0 0 0 0 0
: 0% ox 0xX 0xX 0% (173
0% (174 (174 (173 (179 0%
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 Perc Family Housing ShutDown: 0.0X%



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 09:49 05/19/1995, Report Created 15:09 07/10/1995

ARMY
MNI18-2

Department
Option Package

Scenario File ; C:\COBRA95\ARMY\F INAL\M] 18-2.CBR

Std Fctrs File

C:\COBRAP5\ARMY\DOD\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: BALTIMORE PUBS, MD

1996 1997 1998 1999 2000

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

[-N-N-N-N-N-N-N-N-N-N-¥-]

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%
Percent Enlisted Married: 58.50%
Enlisted Housing MilCon: 91.00%

officer Salary($/Year): 67,948.00
Ooff BAQ with Dependents($): 7,717.00
Enlisted Salary($/Year): 30,860.00
Enl BAQ with Dependents($): 5,223.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 45,998.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: SF7DEC.SFF

0

]

0

-
CO0OO0OO0O0OOO0OOO00O
0CO0O0O0O0O0O0OOOOOO
[-X-N-R-N-N-N-N-N-N-N-N-}

Civ Early Retire Pay Factor:
Priority Placement Service:
PPS Actions Involving PCS:

2001

OCO00O0O0OO0O0OO0OOO0OO

9.00%
60.00%
50.00%

Civilian PCS Costs ($): 28,800.00

Civilian New Hire Cost($): 1

.109.00

Nat Median Home Price($): 114,600.00

Home Sale Reimburse Rate:

10.00%

Max Home Sale Reimburs($): 22,385.00

Home Purch Reimburse Rate:
Max Home Purch Reimburs($): 11
Civilian Homeowning Rate:

HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:
RSE Home Value Reimburse Rate:
RSE Homeouwner Receiving Rate:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponhents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.80% 1998: 2.90%

Rehab vs. New MilCon Cost:
Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI

1999: 2.90% 2000: 2.90% 2001

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):

4
One-Time Off PCS Cost($S): [
4

One-Time Enl PCS Cost($):

5.00%
,191.00
64.00%
22.90%
5.00%
19.00%
12.00%

59.00%
15.00%
10.00%
6.00%
7.00%
24.00%
2.75%
¢ 0.00%

s 2.90%

284.00
0.09
0.09
0.18
2.90

,665.00
,134.00
,381.00




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 09:49 05/19/1995, Report Created 15:09 07/10/1995

Department ARMY

Option Package

MI18-2

Scenario File : C:\COBRA95\ARMY\FINAL\MI18-2.CBR

Std Fctrs File

C:\COBRA95\ARMY\DOD\SF7DEC.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
« )

$/UM
38

0

130
119
106
104
108
46,227
96,040
60

180

0

0

0

139

0
0
0
0

Category

APPLIED INSTR

LABS (RDTE&E)

CHILD CARE CENTER
PRODUCTION FAC
PHYSICAL FITNESS FAC
2+2 BACHQ

Optional Category G
Optional Category K
Optional Category I
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category Q
Optional Category R

(SF)
(SF)
(SF)
(SF)
(SF)
(EA)

PN NN
(SRS ECE LY EVECRVESRWE WY

$/UN
114
175
120
100
128
19,140

[N -N-N-N-N-N-—N-N-N-N—N-)




As of: 09:26 10 July 1995
Economic Impact Data

Activity: BALTIMORE PUBS
Economic Area: Baltimore, MD PMSA

MI18-1

Impact of Proposed BRAC-95 Action at BALTIMORE PUBS:

Total Population of Baltimore, MD PMSA (1992): 2,433,800
Total Employment of Baltimore, MD PMSA, BEA (1992): 1,357,930
Total Personal Income of Baltimore, MD PMSA (1992 actual): $54,545,477,000
BRAC 95 Total Direct and Indirect Job Change: (213)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0%
1994 1995 1996 1997 1998 1999 2000 2001 Total
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 e 0
Clv 0 0 0 (38) 0 0 0 0 (38)
Other Jobs: MIL 0 0 0 2) 0 0 0 0 (2)
CIv 0 0 0 ©n 0 0 0 0 [C20)
BRAC 95 Direct Job Change Summary at BALTIMORE PUBS:
MIL 0 0 0 (2) 0 0 0 0 2)
Clv 0 0 0 (129) 0 0 0 0 (129)
TO 0 0 0 (131) 0 0 0 0 (131
Indirect Job Change: (82)
Total Direct and Indirect Job Change: (213)
Other Pending BRAC Actions at BALTIMORE PUBS (Previous Rounds):
MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Baltimore, MD PMSA Profile:
Civilian Employment, BLS (1993): 1,125,762 Average Per Capita Income {1992): $22.412
Employment Data ' Per Capita Personal Income Data
1,200,000 25,000
1,000,000 20,000
600,000 10,000
400,000 5 000
200,000 ’
o} 0. ’ . . . . . x .
84 85 86 87 88 89 9 91 92 93 84 85 8 8 8 8 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 9,434 Dollars: $956
Percentage: 0.9% Percentage: 5.4%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%
Unemployment Rates for Baltimore, MD PMSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993
Local 6.2% 5.3% 52% 4.7% 4.9% 4.0% 5.1% 6.6% 7.4% 7.3%
uU.s. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993

Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.



As of: 09:26 10 July 1995 MI18-1

Economic Impact Data

Activity: BALTIMORE PUBS
Economic Area: Baltimore, MD PMSA

Cumulative BRAC Impacts Affecting Baltimore, MD PMSA:

Cumulative Total Direct and Indirect Job Change: (138)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.0%
1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding BALTIMORE PUBS)
Army: MIL 0 0 (55) 0 141 0 0 0 86
Civ... - - -0 0 (65) 0 191 0 0 0 126
Navy: MIL 0 0 ) 0 H 0 0 0 2)
Clv 0 0 (173) (299) (48) 0 0 0 (520)
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding BALTIMORE PUBS)
Army: MIL (16) 475 114 0 0 0 0 0 573
Clv 67) 339 11 0 0 0 0 0 283
Navy: MIL ) (25) 412 0 0 0 0 0 386
Clv (58) (79) 79 (13) 0 0 0 0 (229)
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Baltimore, MD PMSA Statistical Area (Including BALTIMORE PUBS)
MIL a7 450 470 @ 140 0 0 0 1,041
CIv (125) 260 (306) (441) 143 0 0 0 (469)
TO (142) 710 164 (443) 283 0 0 0 572
Cumulative Indirect Job Change: (710)
Cumulative Total Direct and Indirect Job Change: (138)




As of: 08:56 12 July 1995

ECONOMIC IMPACT DATABASE

CLOSE - RELOACTE TO ST LOUIS  |[
B PUBS, accept

RN CLOSING |

Page 1



As of: 11:29 12 July 1995

ECONOMIC IMPACT DATABASE

Page 242






COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:54 07/10/1995

Department : ARMY
Option Package : MI15-1 KQC"&Q hbn C.f/l{'e,(
Scenario File : C:\COBRA95\ARMY\FINAL\MI15-1.CBR
std Fctrs File : C:\COBRA95\ARMY\DOD\SF7DEC.SFF F _ /
#2 y a\/a#&ﬁ e
Starting Year : 1996 )
Final Year : 1996 7
ROI Year : Never e
NPV in 2015($K): 0
1-Time Cost($K): 0
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
off 0 0 0 0 0 0 1]
Enl 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0
ToT 0 0 0 0 0 0 0
POSITIONS REALIGNED
of f 0 0 0 0 0 0 0
Enl 0 0 0 0 0 0 0
Stu 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0
TO0T 0 0 0 0 0 0 0
Summary:

CLOSE REC CENTER #2.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:54 07/10/1995

Department : ARMY

Option Package : MI15-1

Scenario File : C:\COBRA95\ARMY\FINAL\MI15-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\DOD\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:54 07/10/1995

Department : ARMY

Option Package : MI15-1

Scenario File : C:\COBRASS\ARMY\FINAL\MI15-1.CBR
v Std Fctrs File : C:\COBRA9S\ARMY\DOD\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
REC CENTER #2, NC Closes in FY 1996
Summary:

CLOSE REC CENTER #2.
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: REC CENTER #2, NC

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 0.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program:
Freight Cost ($/Ton/Nile): 0.00 Unique Activity Information:

(See final page for Explanatory Notes)
. INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: REC CENTER #2, NC
1996 1997 1998 1999 2000

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
NilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

N
L33
N R
xR

[~ N-N-N-R-N-N-N-N-N-N-N-N--N-N- =N
COO00O0ODO0O0COO0OO0O0OO0O00O0O
CODOOOOOOOOOOOOOO
[-N-N-N-N-N-N-N-N-N-N-N-F- NN

Perc Family Housing ShutDown:

200

o
.

[N -N-N-N-y-N-N]

1

n




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 12:42 11/20/1994, Report Created 14:54 07/10/1995

Department s ARMY

Option Package : MI15-1

Scenario File : C:\COBRA9S\ARMY\FINAL\MI15-1.C8R
Std Fctrs File : C:\COBRAD5\ARMY\DOD\SF7DEC.SFF
INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION

Neme: REC CENTER #2, NC

($K) 1996 1997 1998 1999 2000 2001
Program Planning Costs: 0 0 0 0 (4] 0
Unique Operating Costs: 0 0 0 0 0 0
Mothbal l/Shutdown Costs: 0 0 0 0 0 0
Caretaker Costs: 0 0 0 0 0 0
Unique Other Costs: 0 0 0 0 0 0
Unique Operating Saving: 0 0 0 0 0 0
Unique Other Savings: 0 0 0 0 0 0
Packing/Unpacking Costs: (] 0 0 0 0 0
Freight Costs: 0 0 0 0 0 0
Vehicle Moving Costs: 0 0 0 0 0 0
Vehicle Driving Costs: 0 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%X Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00X PPS Actions Involving PCS: 50.00%

Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00X HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00%

(Indices are used as exponents) MilCon Design Rate: 10.00X
Program Management factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 24.00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.80% 1998: 2.90% 1999: 2.90% 2000: 2.90% 2001: 2.90%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00

HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.09
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.09
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Nil Tour Length (Years): 2.90
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 4,665.00

Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00
Misc Exp ($/Direct Employ): 700.00 One~-Time Enl PCS Cost($): 4,381.00




INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Creat

Department ¢ ARMY
Option Package : MI15-1
Scenario File : C:\COBRA9S\ARMY\FINAL\MI15-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\DOD\SF7DEC.SFF

- Page 3
ed 14:54 07/10/1995

STANDARD FACTORS SCREEN FOQUR - MILITARY CONSTRUCTION

Category UM $/UN Category UM
Horizontal (sY) 38 APPLIED INSTR (SF)
Waterfront (LF) 0 LABS (RDT&E) (SF)
Air Operations (SF) 130 CHILD CARE CENTER (SF)
Operational (SF) 119 PRODUCTION FAC (SF)
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF)
School Buildings (SF) 104 2+2 BACHQ CEA)
Maintenance Shops (SF) 108 Optional Category G ()
Bachelor Quarters (EA) 46,227 Optional Category H « )
Family Quarters (EA) 96,040 Optional Category 1 « )
Covered Storage (SF) 60 Optional Category J ¢ )
Dining Facilities (SF) 180 Optional Category K « )
Recreation Facilities  (SF) 0 Optional Category L ¢ )
Communications Facil (SF) 0 Optional Category M (G
Shipyard Maintenance (SF) 0 Optional Category N )
RDT & E Facilities (SF) 139 Optional Category O ¢ )
POL Storage (BL) 0 Optional Category P ¢ )
Ammunition Storage (SF) 0 Optional Category Q « )
Medical Facilities (SF) 0 Optional Category R «)
Environmental ) 0

EXPLANKATORY NGTES (INPUT SCREEN NINE)

* NO SCREEN FOUR DATA USED FOR REC CENTER BECAUSE

USE SCREEN 4 DATA.

NO CALCULATIONS

$/UN
114
175
120
100
128
19,140

[-N-X-N-N-N-N-N-_N-¥-N-N-—]




vy




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 14:05 06/21/1995, Report Created 16:36 07/10/1995

ARNY

Red River Alt 3
C:\COBRAP5\ARNY\FINAL\REDRIV03.CBR
C:\COBRA95\ARMY\DOD\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

Starting Year : 1996
Final Year : 1997
ROl Year : Immediate

NPV in 2015($K): -273,761
1-Time Cost($K): 7,246

Net Costs ($K) Constant Dollars

996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 -7,915 -17,755 -17,755 -17,755 -17,755 -78,936 -17,755
Overhd 479 -1,754 -2,274 -2,274 -2,275 -2,275 -10,372 -2,275
Moving 0 5,141 0 0 0 0 5,141 0
Missio 0 0 0 0 0 0 0 0
Other 0 305 0 0 0 0 305 0
TOTAL 47 -4,223 -20,029 -20,029 -20,030 -20,030 -83,863 -20,030
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 386 0 0 0 0 386

101 0 386 0 0 0 0 386
POSITIONS REALIGNED

off 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Susmmary:

REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFERRING THE M113 FAMILY OF VEHICLE
WORKLOAD (655,800 DHL’s FY96) TO ANNISTON ARMY DEPOT. ALL REMAINING
WORKLOAD/MISSION WILL REMAIN AT RED RIVER.

COMMISSION MODIFIED COBRA. REMOVED MISC RECURRING COST FOR LABOR RATE
DIFFERENTIAL.

Ped Gl Aoy

De(w’(




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 14:05 06/21/1995, Report Created 16:36 07/10/1995

Department 1 ARMY

Option Package : Red River Alt 3

Scenario File : C:\COBRA9S\ARMY\FINAL\REDRIVO03.CBR
Std Fctrs File : C:\COBRA95\ARMY\DOD\SF7DEC.SFF

Costs ($K) Constant Dollars
1996

1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 962 0 0 0 0 962 0
Overhd 479 359 0 0 0 0 838 0
Moving 0 5,141 0 0 0 0 5,141 0
Missio 0 0 0 0 0 0 0 0
Other o 305 0 0 0 0 305 0
TOTAL 479 6,767 0 0 0 0 7,246 0
Savings ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 8,878 17,755 17,755 17,755 17,755 79,898 17,755
Overhd 0 2,113 2,274 2,274 2,275 2,275 11,211 2,275
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 10,990 20,029 20,029 20,030 20,030 91,109 20,030




INPUT DATA REPORT (COBRA v5.08)
Data As Of 14:05 06/21/1995, Report Created 16:36 07/10/1995

Department : ARMY

Option Package : Red River Alt 3

Scenario File : C:\COBRA95\ARMY\FINAL\REDRIVO3.CBR
Std Fctrs File : C:\COBRA95\ARMY\DOD\SF7DEC.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
RED RIVER ARMY DEPOT, TX Real ignment
ANNISTON ARMY DEPOT, AL Real ignment
Summary:

REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFERRING THE M113 FAMILY OF VEHICLE
WORKLOAD (655,800 DHL’s FY96) TO ANNISTON ARMY DEPOT. ALL REMAINING
WORKLOAD/MISSION WILL REMAIN AT RED RIVER.

COMMISSION MODIFIED COBRA. REMOVED MISC RECURRING COST FOR LABOR RATE
DIFFERENTIAL.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
RED RIVER ARMY DEPOT, TX ANNISTON ARMY DEPOT, AL 546 mi
INPUT SCREEN THREE - MOVEMENT TABLE

INPUT SCREEN FOUR - STATIC BASE IKFORMATION

Name: RED RIVER ARMY DEPOT, TX

Total Officer Employees: 8 RPMA Non-Payroll ($K/Year): 10,295
Total Enlisted Employees: 5 Communications ($K/Year): 604
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 23,040
Total Civilian Employees: 2,602 BOS Payroll ($K/Year): 9,408
Mil Families Living On Base: 100.0X Family Housing ($K/Year): 317
Civilians Not Willing To Move: 6.0% Ares Cost Factor: 0.94
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 7,745 CHAMPUS Shift to Medicare: 0.0X
Officer VHA ($/Month): 21 Activity Code: 48515
Enlisted VHA ($/Month): 2

Per Diem Rate ($/Day): 73 Homeowner Assistance Program: Yes
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: ANNISTON ARMY DEPOT, AL

Total Officer Employees: 6 RPMA Non-Payroll ($K/Year): 3,862
Total Enlisted Employees: 5 Communications ($K/Year): 818
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 20,987
Total Civilian Employees: 3,432 BOS Payroll ($K/Year): 10,848
Mil Femilies Living On Base: 0.0X Family Housing ($K/Year): 36
Civiliens Not Willing To Move: 6.0X Area Cost Factor: 0.77
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 8,482 CHAMPUS Shift to Medicare: 0.0%
officer VHA ($/Month): 0 Activity Code: 01012
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 68 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 14:05 06/21/1995, Report Created 16:36 07/10/1995

Department ARMY
Option Package
Scenario File

Std Fctrs File

Red River Alt 3
C:\COBRA95\ARMY\F INAL\REDRIV03.CBR
C:z\COBRA9Y5\ARMY\DOD\SF7DEC.SFF

INPUT SCREEN FIVE ~ DYNAMIC BASE INFORMATION

Name: RED RIVER ARMY DEPOT, TX
1996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($KX):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

LYY

Name: ANNISTON ARMY DEPOT, AL
1996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save (3K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

0

INPUT SCREEN SIX - BASE PERSONNEL

Name: RED RIVER ARMY DEPOT, TX
1996

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
0ff Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

[~ - N -N-N-N-N-N-N_-N-N—N-]

1999

2000

Family Housing ShutDown:

1999

cemw

2000

Perc Family Housing ShutDown:

1997 1998
0 0
0 0
1,800 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0x 0%
0% 0X
/] 0
0 0
0 0
0 0
0 0
Perc
1997 1998
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
ox 0%
0X (174
0 0
0 0
0 0
0 0
0 0
INFORMATION
1997 1998
0 0
0 0
-22 ~-80
0 0
0 0
0 0
-386 0
0 0
0 0
0 0
0 0
0 0

1999

.
-
[N -N-N-N-N-N-N-N-¥. ¥

2000

]
-
OO0O000COO0OOOVOO

2001

[-X-X-R-K-N-X-J-N-}

N R

[-N-N-N-N-N-¥-X-J

100.0%

o

2001

o
h

2001

]
-
-2 -N-N-N-N-N-N-N-RON-¥-]




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 14:05 06/21/1995, Report Created 16:36 07/10/1995

Department 2 ARMY
Option Package : Red River Alt 3
Scenario File :
std Fetrs File :

C:\COBRAP5\ARMY \F INAL\REDRIV03.CBR
C:\COBRAP5\ARMY\DOD\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ANNISTON ARMY DEPOT, AL
1996
Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

[-X-N-X-N-N-N-N-N-N-N-F-]

1997 1998 1999 2000

0 0 0 0
0 0 0 0
-24 -2 -23 -3
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%
Percent Enlisted Married: 58.50%
Enlisted Housing MilCon: 91.00%

Officer Salary($/Year): 67,948.00
0ff BAQ with Dependents($): 7,717.00
Enlisted Salary($/Year): 30,860.00
Enl BAQ with Dependents($): 5,223.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 45,998.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: SF7DEC.SFF

Civ Early Retire Pay Factor:
Priority Placement Service:
PPS Actions Involving PCS:

2001

OOOOOOOOO&OO

9.00%
60.00X
50.00%

Civilian PCS Costs ($): 28,800.00

Civilian New Hire Cost($): 1

,109.00

Naet Median Home Price($): 114,600.00

Home Sale Reimburse Rate:

10.00%

Max Home Sale Reimburs($): 22,385.00

Home Purch Reimburse Rate:

Max Home Purch Reimburs($): 11
Civilian Homeowning Rate:

HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:
RSE Home Value Reimburse Rate:
RSE Homeowner Receiving Rate:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 0.00X% 1997: 2.80X% 1998: 2.90%

Rehab va. New MilCon Cost:
Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI

1999: 2.90% 2000: 2.90% 2001

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

~0 b

5.00%
,191.00
64.00%
22.90%
5.00%
19.00%
12.00%

59.00%
15.00%
10.00%
6.00%
7.00%
24.00%
2.75%
s 0.00%

@ 2.90%

¥
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INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 14:05 06/21/1995, Report Created 16:36 07/10/1995

Department ARMY

Option Package

Red River Alt 3

Scenario File ; C:\COBRA95\ARMY\FINAL\REDRIV03.CBR

Std Fctrs File

C:\COBRAP5\ARMY\DOD\SF7DEC.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
)

$/UM
38

0

130
119
106
104
108
46,227
96,040

180

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category

cecencne

APPLIED INSTR
LABS (RDTEE)
CHILD CARE CENTER
PRODUCTION FAC

PHYSICAL FITNESS FAC

2+2 BACHQ

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category G
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category 0
Category P
Category Q
Category R

(SF)
(SF)
(SF)
(SF)
(SF)
(EA)

PNONPNNINONPNPNPN NN
[(SA AT AP AR TETEPEVEE SNV

1. Removed $24,789K from Misc Recurring Cost Red River Army Depot for

$/UM
114
175
120
100
128
19,140

OCOO0O0COOOOLOLOOOO

labor rate differential. This figure was included in a TABS produced COBRA

requested by one of the commissioners. We removed that cost as being invalid.




As of: 10:50 10 July 1995 DE2&3-1
Economic Impact Data

Activity: RED RIVER ARMY DEPOT

v Economic Area: Texarkana, TX-Texarkana, AR MSA

Impact of Proposed BRAC-95 Action at RED RIVER ARMY DEPOT:

Total Population of Texarkana, TX-Texarkana, AR MSA (1992): 120,900
Total Employment of Texarkana, TX-Texarkana, AR MSA, BEA (1992): 59,794
Total Personal Income of Texarkana, TX-Texarkana, AR MSA (1992 actual): $1,908,721,000
BRAC 95 Total Direct and Indirect Job Change: (754) |
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (1.3%) ]!

1994 1995 1996 1997 1998 1999 2000 2001 Total

Relocated Jobs: MIL 0 .0 0 0 0 0 - 0 0 0
CIv 0 0 - 0 0 -0 0 0 0 0
Other Jobs: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 (386) 0 0 0 0 (386)
BRAC 95 Direct Job Change Summary at RED RIVER ARMY DEPOT:
MIL 0 0 0 0 0 0 0 0 0
Ccrv 0 0 0 (386) 0 0 0 0 (386)
TO 0 0 0 (386) 0 0 0 0 (386)
Indirect Job Change: (368)
Total Direct and Indirect Job Change: (754)
Other Pending BRAC Actions at RED RIVER ARMY DEPOT (Previous Rounds):
MIL 0 0 0 0 0 0 0 0 0
v Clv 123 103 102 102 39 39 0 0 508
Texarkana, TX-Texarkana, AR MSA Profile:
Civilian Employment, BLS (1993): 52,006 Average Per Capita Income (1992): 515,784
Employment Data ' Per Capita Personal Income Data
60,000 1 20,000
50,000 p——0——0—90—0—&—0— 0o 09
40,000 15,000
30,000 J 10,000
20,000 5,000
10,000
0 —_— S . — 04 " VAR —
84 85 86 87 88 89 90 91 92 93 84 85 8 87 8 8 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 67 Dollars: $591
Percentage: 0.1% Percentage: 4.6%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Texarkana, TX-Texarkana, AR MSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local 7.2% 8.5% 9.1% 8.3% 8.0% 7.2% 6.4% 1.5% 8.1% 8.2%
U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 53% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 10:50 10 July 1995 DE28&3-1
Economic Impact Data

Activity: RED RIVER ARMY DEPOT
Economic Area: Texarkana, TX-Texarkana, AR MSA

Cumulative BRAC Impacts Affecting Texarkana, TX-Texarkana, AR MSA:

Cumulative Total Direct and Indirect Job Change: ) 1,536
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 2.6%
1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding RED RIVER ARMY DEPOT)
Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 207 143 0. 0 0 350
Navy: MIL 0 0 0 0 0 0 0 0 . 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
, Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding RED RIVER ARMY DEPOT)
Army: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 1 0 0 0 0 0 0 0 1
CIv 59 59 59 59 0 0 0 0 236
Cumulative Direct Job Change in Texarkana, TX-Texarkana, AR MSA Statistical Area (Including RED
RIVER ARMY DEPOT)
MIL 1 0 0 0 0 0 0 0 1
Clv 182 162 161 (18) 182 39 0 0 708
TO 183 162 161 (18) 182 39 0 0 709
Cumulative Indirect Job Change: 827
Cumulative Total Direct and Indirect Job Change: 1,536




As of: 11:28 12 July 1995

1999 2000 . 2001
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 12:04 11/20/1994, Report Created 15:16 07/10/1995

Department s ARMY -
Option Package : MI2-1 ’ZIO UlS’{’O\ Aﬁ“’\"?
Scenario File : C:\COBRAPS\ARMY\FINAL\MI2-1.CBR -\
Std Fctrs File : C:\COBRA95\ARMY\DOD\SF7DEC.SFF RQ'S ) C,‘f'("
Starting Year : 1996
Final Year s 1996 e
ROI Year : Immediate v
NPV in 2015(3K): -1,621
1-Time Cost(3K): 0
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 (i}
Overhd -105 -105 -105 -105 -105 -105 -630 -105
Moving 0 0 0 0 1] 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL -105 -105 -105 -105 -105 -105 -630 -105
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
sumary:

CLOSE RIO VISTA USARC.




(——— T -

COBRA REALIGNMENT SUMMARY (COBRA Vv5.08) - Page 2/2
Data As Of 12:04 11/20/1994, Report Created 15:16 07/10/1995

Department ¢ ARNY

Option Package : MI2-1

Scenario File : C:\COBRA9S\ARMY\FINAL\MI2-1.CBR
Std Fctrs File : C:\COBRAY5\ARMY\DOD\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 4]
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 ] 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 (1] 0 0 0 1] 0 0
Overhd 105 105 105 105 105 105 630 105
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 1] 0 0 0 0

TOTAL 105 105 105 105 105 105 630 105



INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:04 11/20/1994, Report Created 15:16 07/10/1995

Department ¢ ARMY

Option Package : MI2-1

Scenario File : C:\COBRA95\ARMY\FINAL\MIZ2-1.CBR
std Fctrs File : C:\COBRA95\ARMY\DOD\SF7DEC.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
RIO VISTA, CA Closes in FY 1996
Summary:

--------

CLOSE RIO VISTA USARC.
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: RI10 VISTA, CA

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0X Foamily Housing ($K/Year):
Civilians Not Willing To Move: 0.0X Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: RIO VISTA, CA
1996 1997 1998 1999 2000
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (3K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(X)
sShutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

e
R
MR

N R
[-N-N-N--N-N-N-N-N-N-N-N- N~

[~-X-N-N-F-R-N-N-R_F-N-N-N-R. NN~ ]
OﬂOOOsQOQOOQOOOOO
[-X-X--N-N-N-N-F-N-N-_J-N. ¥ NN~
[-R-X-N-F-N-N-N-N-N-N-N-N-N-N- N Y]

Perc Family Housing ShutDown:

[~ X -X-N-N-N_¥-~¥-)

2001

(=]
.



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 12:04 11/20/1994, Report Created 15:16 07/10/1995

ARMY
Mi2-1

Department
Option Package

Scenario File ; C:\COBRAP5\ARMY\F INAL\M12-1.CBR

Std Fctrs File : C:\COBRAS5\ARMY\DOD\S!

F70EC.SFF

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION

Name: RIO VISTA, CA
($K) 1996
Program Planning Costs:
Unique Operating Costs:
Mothbal {/Shutdown Costa:
Caretaker Costs:

Unique Other Costs:
Unique Operating Saving:
Unique Other Savings:
Packing/Unpacking Costs:
Freight Costs:

Vehicle Moving Costs:
Vehicle Driving Costs:

-
[=]
COO0OOOVICOOOO

1997 1998 1999

-
(=]

OO0 OoOOVOOOOO
-

(=]
[-X-X-¥-N-RVN-N-N-N-¥_]
-

(=]
[-X-N-N-E-RU ¥ -N-N-N-¥-]

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%
Percent Enlisted Married: 58.50%
Enlisted Housing MilCon: 91.00%

Officer Salary($/Year): 67,948.00
Off BAQ with Dependents($): 7,717.00
Enlisted Salary($/Year): 30,860.00
Enl BAQ with Dependents($): 5,223.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 45,998.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00X
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: SF7DEC.SFF

2000

-
[~}
Vooooo

oocoo

Civ Early Retire Pay Factor:

Priority Placement Servi

ce:

PPS Actions Involving PCS:

Civilian PCS Costs ($):

Civilian New Hire Cost($):
Nat Median Home Price($): 1
Home Sale Reimburse Rate:
Max Home Sale Reimburs($):
Home Purch Reimburse Rate:
Max Home Purch Reimburs($): 11,191.00
Civilian Homeouning Rate:
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate: 12.00X%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 388.00

Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:
1996: 0.00X% 1997: 2.80% 1998: 2.90X

Rehab vs. New MiiCon Cost:

Info Management Account:
MilCon Design Rate:
MilCon SIOH Rate:

-
OOOOO&OOOOO

9.00%
60.00%
50.00%

28,800.00
1,109.00
14,600.00
10.00%
22,385.00
5.00%

64.00%

59.00%
15.00%
10.00%

6.00%

MilCon Contingency Plan Rate: 7.00X
MilCon Site Preparation Rate: 24.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%

1999: 2.90% 2000: 2.90% 2001: 2.90%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(iLb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light vehicle($/Mile):

Heavy/Spec Vehicle($/Mil

e):

POV Reimbursement($/Mile):
Avg Nil Tour Length (Years):

Routine PCS($/Pers/Tour)
One-Time Off PCS Cost($)
One-Time Enl PCS Cost($)



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 12:04 11/20/1994, Report Created 15:16 07/10/1995

ARMY
Mi2-1

Department
Option Package
Scenario File
Std Fctrs File

C:\COBRAP5\ARMY\FINAL\MI2-1.CBR
C:\COBRA95\ARMY\DOD\SF7DEC.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category [F ] S$/UM
Horizontal (SY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) Q
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental [ 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category

APPLIED INSTR

LABS (RDT&E)

CHILD CARE CENTER
PRODUCTION FAC
PHYSICAL FITNESS FAC
2+2 BACHQ

Optional Category G
Optional Category N
Optional Category !
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category Q
Optional Category R

(SF)
(SF)
(SF)
(SF)
(SF)

g

e EalatelalealealalatalalXal
W Nl e W N N S NS N NP N

* USED UNIQUE SCREEN FOR R10 VISTA TO CAPTURE RECURING RPMA SAVINGS.

* SCREEN FOUR RIO VISTS NOT FILL OUT BECAUSE NO DATA IS USED IN ANY

CALCULATIONS FOR THIS SCENARIO. EXAMPLE: NO VKA INSERTED BECAUSE NO

PERSONNEL MOVE. NO RPMA, 80S ENTERED BECAUSE THE SAVINGS HAVE BEEN

ALREADY CALCULATED ($105K PER YEAR)

* NO MOTHBALL COSTS BECAUSE THERE ARE NO TENANTS NOW - SHOULD ALREADY BE

MOTHBALLED.

$/UM
114
175
120
100
128
19,140

OCOoOO0OOO0O0OO0DOOO00O






COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 09:04 06/06/1995, Report Created 15:00 07/06/1995

Department t ARMY
Option Package : AS4-4c
Scenario File : C:\COBRA95\ARMY\FINAL\AS4-4C.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

SAvay A Ar my
2006 (5 Years) 0 v rm‘)’
-

NPV in 2015($K): -80,713
1-Time Cost($K): 66,630

Starting Year : 1996
Final Year : 2001
ROI Year :

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
NilCon 21,358 0 0 0 0 0 21,358 0
Person 0 -66 -1,995 -3,375 -4,755 -6,647 -16,837 -8,089
Overhd 638 5,521 474 -1,016 -1,596 -3,116 ~42 ~4,049
Moving 2,212 4,710 259 259 259 461 8,161 ]
Missio 0 0 0 0 0 0 0 0
Other 0 531 54 54 54 28,276 28,969 0
TOTAL 24,208 10,697 -2,156 -4,077 -6,037 18,973 41,608 -12,138
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 0 0 0 0 0 2 2

Enl 0 0 0 0 0 2 2

Civ 0 30 30 30 30 52 172

TOT 0 30 30 30 30 56 176
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Ent 0 5 0 0 0 0 5

Stu 0 0 0 0 0 0 0

Civ 0 264 0 0 0 0 264

TOT 0 269 0 0 0 0 269
Summary:

--------

CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE AMMUNITION CENTER & SCHOOL
TO McALESTER AAP. TRANSFER NON-AMMO STORED MATERIAL WITH THE EXCEPTION OF ORE
WHICH WILL BE ENCLAVED.

CHANGE TO INITIAL ARMY SUBMISSION:

- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS.

- BOSMM PERSONNEL TO SUPPORT INCREASED BASOPS FROM USADACS MOVE TO McCALESTER.
- TRANSFER RESIDUAL AMMUNITION DUE TO “TIERING® CONVERSION SHORTFALL.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 09:04 06/06/1995, Report Created 15:00 07/06/1995

Department t ARMY

Option Package : AS4-4c

Scenario File : C:\COBRA9S\ARMY\FINAL\AS4-4C.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Costs ($K) Constant Dollars

1997 1998 1999 2000 2001 Total Beyond
MilCon 21,358 0 0 0 0 0 21,358 0
Person 0 624 I 7S s 167 1,016 20
Overhd 638 6,265 3,099 3,010 2,942 3,191 19,146 2,395
Moving 2,212 4,718 259 259 259 461 8,169 0
Missio 0 0 0 0 0 0 0 0
Other 0 531 54 54 54 28,276 28,969 0
TOTAL 24,208 12,139 3,488 3,398 3,331 32,095 78,659 2,416
Savings ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
NilCon 0 0 0 0 0 0 0 0
Person 0 690 2,070 3,450 4,830 6,814 17,854 8,109
Overhd 0 744 3,574 4,025 4,538 6,307 19,189 6,444
Moving 0 8 0 0 0 0 8 0
Missio 0 0 0 0 0 0 0 1]
Other 0 0 0 0 0 0 0 0
TOTAL 0 1,442 5,643 7,475 9,368 13,122 37,051 14,553




INPUT DATA REPORT (COBRA v5.08)
Data As Of 09:04 06/06/1995, Report Created 15:00 07/06/1995

Department t ARMY

Option Package : AS4-4c

Scenario File : C:\COBRA9S\ARMY\FINAL\AS4-4C.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
SAVANNA ARMY DEPOT, IL Closes in FY 2001
McALESTER AAP, OK Real ignment

Base X, US Real ignment
Summary:

CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE AMMUNITION CENTER & SCHOOL
TO McALESTER AAP. TRANSFER NON-AMMO STORED MATERIAL WITH THE EXCEPTION OF ORE
WHICH WILL BE ENCLAVED.

CHANGE TO INITIAL ARMY SUBMISSION:

- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS.

- BOSMM PERSONNEL TO SUPPORT INCREASED BASOPS FROM USADACS MOVE TO MCALESTER.
- TRANSFER RESIDUAL AMMUNITION DUE TO “TIERING® CONVERSION SHORTFALL.

INPUT SCREEN TWO - DISTANCE TABLE

from Base: To Base: Distance:
SAVANNA ARMY DEPOT, IL MCALESTER AAP, OK 758 mi
SAVANNA ARMY DEPOT, IL Base X, US 1,340 mi

INPUT SCREEN THREE -~ MOVEMENT TABLE
Transfers from SAVANNA ARMY DEPOT, IL to McALESTER AAP, OK
1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 263 0 0 0 0
Student Positions: 0 0 0 (] (] 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0

Trensfers from SAVANNA ARMY DEPOT, IL to Base X, US
1996 1997 1998 1999 2000 2001

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Mil Light vehic (tons):
Heavy/Spec Vehic (tons):

(-~ -X-N-¥-N— N
[~ -N-X-N - R K]
[-X-N-N-N-N-N-¥_)
[—N-N-X-N_-¥-N-¥-]
[—N-N-N-N ¥y
[-X-R-X-N-N_-N-N-}




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 09:04 06/06/1995, Report Created 15:00 07/06/1995

Department s ARMY
Option Package : AS4-4c
Scenario File :
Std Fctrs File @

C:\COBRA95\ARMY\FINAL\AS4-4C.CBR
C:\COBRAPS\ARMY\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: SAVANNA ARMY DEPOT, IL
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: MCcALESTER AAP, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: Base X, US

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

2

7

59

436
100.0%
6.0X

0

0

4,097

0

0
7
0.07

o~N&

100.0%
6.0%

9,504

67
0.07

752
4,208
1,121
2,709

55.0%
6.0X

0
6,091
178
132
101
0.07

RPMA Non-Payroll ($K/Year): 1,696
Communications ($K/Year): 1]

BOS Non-Payroll ($K/Year): 5,132
B0S Payroll ($K/Year): 2,096
Family Housing ($K/Year): 119
Area Cost Factor: 1.08
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS shift to Medicare: 0.0%
Activity Code: 17795
Homeowner Assistance Program: No
Unique Activity Information: No
RPMA Non-Payroll ($K/Year): 12,632

Communications ($K/Year): 0

BOS Non-Payroll ($K/Year): 12,021
BOS Payroll ($K/Year): 11,065
Family Housing ($K/Year): 333
Area Cost Factor: 0.85
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS shift to Medicare: 0.0X
Activity Code: 40520
Homeowner Assistance Program: No
Unique Activity Information: No
RPMA Non-Payroll ($K/Year): 11,891
Communications ($K/Year): 1,514
BOS Non-Payroll ($K/Year): 29,982
BOS Payroll ($K/Year): 21,877
Family Housing ($K/Year): 8,151
Area Cost Factor: 1.09
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHANPUS Shift to Medicare: 0.0%
Activity Code: BASEX
Homeouwner Assistance Program: No
Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 09:04 06/06/1995, Report Created 15:00 07/06/1995

ARMY
AS4-4c

Department

Option Package
Scenario File
Std Fctrs File

C:\COBRA95\ARMY\F INAL\AS4-4C.CBR
C:\COBRAP5\ARMY\SF 7DEC. SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: SAVANNA ARMY DEPOT, IL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Nission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/~Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: McALESTER AAP, OK

1-Time Unique Cost ($K):
1-Time Unique Save ($X):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (%X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: Base X, US

1-Time Unique Cost ($K):
1-Time Unique Save (3K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

0
0
2,212
0

0
0
0
0
0
0
0%
0%
0
0
0

0

0
4,097

1996

1997 1998 1999 2000 2001

0 0 0 0 28,182
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 100
0 0 0 0 0
0x 0% 0% (174 0x
ox (174 0% 0% 0x
0 0 0 0 0
0 (1] 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDoun: 100.0%

1997 1998 1999 2000 2001

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
(174 0x 0% (174 0%
(4 0xX 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% ox 0%
(173 (173 0x 4 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDouwn: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 09:04 06/06/1995, Report Created 15:00 07/06/1995

ARMY
AS4-4c

Department :
Option Package :
Scenario File :
std Fctrs File :

C:\COBRA95\ARMY \F INAL\AS4-4C.CBR
Cz\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: SAVANNA ARMY DEPOT, IL

1996 1997 1998 1999 2000 2001
off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 -59 0 0 0 0
off Scenario Change: 0 0 0 0 0 -2
Enl Scenario Change: 0 0 0 0 0 -2
Civ Scenario Change: 0 -30 -30 -30 -30 -52
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: MNCALESTER AAP, OK

Description Categ New NilCon Rehab MilCon
APPLIED INST BLDG APPLI 20,000 14,000
RDT&E PRODUCTION RDT&E 0 47,000
GEN PURPOSE ADMIN ADMIN 0 44,000
GENERAL INST BLDG SCHLB 20,000
WAREHOUSE STORA 20,000

PRODUCTION PRODU 0 28,000
TRANS VALID TEST FAC OTHER 0 0

REFURBISH TRANSPORTATION VALIDATION AREA FACILITIES
0

EXPLOSIVE SAFETY FAC OTHER

REFURBISH 11.4KSF OF FACILITIES TO MEET EXPLOSIVE SAFETY CRITERIA

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%
Percent Enlisted Married: 58.50%
Enlisted Housing MilCon: 91.00%
Officer Salary($/Year): 67,948.00
Off BAQ with Dependents($): 7,717.00
Enlisted Salary($/Year): 30,860.00
Enl BAQ with Dependents($): 5,223.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 45,998.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: SFTDEC.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.80% 1998: 2.90X

Civ Early Retire Pay Factor:
Priority Placement Service:
PPS Actions lnvolving PCS:

Civilian PCS Costs ($):

Civilian New Hire Cost($)
Nat Median Home Price($):
Home Sale Reimburse Rate:

Max Home Sale Reimburs($):
Home Purch Reimburse Rate:

Total Cost($K)

9.00%
60.00%
50.00%

28,800.00
s 1,109.00
114,600.00
10.00%
22,385.00
5.00%

MNax Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate: 12.00X
Rehab vs. New MilCon Cost: 59.00%
Info Management Account: 15.00%
MilCon Design Rate: 10.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 7.00%
NilCon Site Preparation Rate: 24.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00X
1999: 2.90% 2000: 2.90X 2001: 2.90%




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 09:04 06/06/1995, Report Created 15:00 07/06/1995

ARMY
AS4-4c

Department

Option Package
Scenario File
Std Fctrs File

C:\COBRA95\ARMY\FINAL\AS4-4C.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton): 284.00

Nil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18

Avg Mil Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Amunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ¢ ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category
APPLIED 1
LABS (RDT
CHILD CAR

NSTR
&E)
E CENTER

PRODUCTION FAC

PHYSICAL
2+2 BACHQ
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

FITNESS FAC

Category G
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category O
Category P
Category Q
Category R

UM $/UN
(SF) 114
(SF) 175
(SF) 120
(SF) 100
(SF) 128
(EA) 19,140
« ) 0
« ) 0
¢ 0
« ) 0
« ) 0
) 0
¢« ) 0
« ) 0
() 0
« ) 0
« 0
« ) 0

TRANSFER USADACS TO MCALESTER AAP. ONE-TIME UNIQUE AMMO TRANSFER OF “TIERING*

SHORTFALL OF 64,051 S/TONS, $28,182,440.

TRANSFER ALL NON-AMMO MATERIAL:

MATERIAL WEIGHT(TONS) DISTANCE RATE COST
TENANT ACT MAT 15,600 758 $.07 827,736
MISSION STK. 325 1,340 " 30,485
AMMO PEC EQUIP 436 " 40,897
ENERGY PADS 563 " 52,809
INERT AMMO COMP. 11,676 " 1,095,209
TOTAL TRANSPORTATION COSTS 2,047,136
DLA RECEIVING COSTS:

MATERIAL #LINES RATE cosT

MISSION STOCK 2,484 $41 $101,844

ENERGY PADS 1,534 " 62,896

TOTAL RECEIVING $164, 734

GRAND TOTAL

$2,211,870
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As of: 10:51 10 July 1995

AS4-4
Economic Impact Data

Activity: SAVANNA ARMY DEPOT ACTIVITY

Economic Area: Carroll County, IL

Impact of Proposed BRAC-95 Action at SAVANNA ARMY DEPOT ACTIVITY:

Total Population of Carroll County, IL (1992): 16,600
Total Employment of Carroll County, IL, BEA (1992): 7,643
Total Personal Income of Carroll County, 1L (1992 actual): $291,505,000
BRAC 95 Total Direct and Indirect Job Change: (635)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Empioyment) (8.3%)
1994 1995 1996 1997 1998 1999 2000 - 2001 Total
Relocated Jobs: ~ MIL 0 0 0 %) 0 0 0 0 Q)
CIv 0 0 0 (264) 0 0 0 0 - (264)
Other Jobs: MIL 0 0 0 0 0 0 0 4) 4)
Clv 0 0 0 o) (30) (30) 30) {52) (172)
BRAC 95 Direct Job Change Summary at SAVANNA ARMY DEPOT ACTIVITY:
MIL 0 0 0 5) 0 0 0 4) 9)
Clv 0 0 0 (294) 30) (30) 30) (52) (436)
TO 0 0 0 (299) (30) (30) (30) (56) (445)
Indirect Job Change: (190)
Total Direct and Indirect Job Change: (635)
Other Pending BRAC Actions at SAVANNA ARMY DEPOT ACTIVITY (Previous Rounds):
MIL 0 0 0 0 0 0 0 0 6
Clv 0 0 0 0 0 0 0 0 0
Carroll County, IL Profile:
Civilian Employment, BLS (1993): 8,170 Average Per Capita Income (1992): $17,542
Employment Data ' Per Capita Personal Income Data
10,000 20,000
8,000 oo 0o 0o o 15,000
6,000 . 10,000
4,000 4 0
2,000 | 5,00
0 — 0] . . —_— . — .
84 85 86 87 84 8 8 8 8 8 90 91 92

88 89 90 91 82 93

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 47 Dollars: $619
Percentage: 0.6% Percentage: 4.4%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%
Unemployment Rates for Carroll County, IL and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993
Local 7.7% 10.5% 9.3% 7.8% 7.1% 7.1% 6.6% 7.7% 7.1% 8.1%
u.s. 7.5% 72% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 10:51 10 July 1995 AS4-4

Economic Impact Data

Activity: SAVANNA ARMY DEPOT ACTIVITY
Economic Area: Carroll County, IL

Cumulative BRAC Impacts Affecting Carroll County, IL:

Cumulative Total Direct and Indirect Job Change: (635)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (8.3%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding SAVANNA ARMY DEPOT
ACTIVITY)
Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding SAVANNA ARMY DEPOT
ACTIVITY)
Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
cIv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Carroli County, IL Statistical Area (Including SAVANNA ARMY DEPOT
ACTIVITY)
MIL 0 0 0 ) 0 0 0 6] )]
Clv 0 0 0 (294) (30) (30) (30) (52) (436)
TO -0 0 0 (299) (30) 30) (30) (56) (445)
Cumulative Indirect Job Change: (190)

Cumulative Total Direct and Indirect Job Change:

(635)




As of: 11:29 12 July 1995

A4

AS4-4 CLOSE - RELOCATE TO
McCALESTER, accepted

2 2 393 0 53
CLOSING
0 0 0 -5 0 0 0 0
0 0 0 0 0 0 0 -4
0 0 o] -264 0 0 0 0
0 0 0 -30 -30 -30 -30 -52
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0|
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0}
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0

Page 232



As of: 11:26 12 July 1995

ECONOMIC IMPACT DATABASE

RECEIVING FROM SAVANNA

RECEIVING

Page 103






COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 10:05 06/06/1995, Report Created 15:39 07/06/1995

Department ¢ ARMY

Option Package : AS5-1c
Scenario File : C:\COBRA95\ARMY\FINAL\AS5-1C.CBR
Std Fctrs File :

Starting Year 1996

C:\COBRA9S \ARMY \SF7DEC . SFF 5 PNe A

-

Final : 2001
Ro?‘Ve::“ : Immediste Afm] Of’ f’07L

NPV in 2015($K): -202,314
1-Time Cost($K): 29,850

Net Costs ($K) Constant Dollars
1996

1997 1998 1999 2000
Milcon 0 0 0 0 0
Person 0 -1,045 -3,345 ~5,645 ~7,945
Overhd 338 500 -17 -1,360 -2,359
Moving 4,764 432 432 432 432
Missio 0 0 0 1] 0
Other 0 99 99 99 99
TOTAL 5,102 -13 -3,230 -6,473 -9,772
1996 1997 1998 1999 2000
POSITIONS ELIMINATED
Off 0 0 0 0 0
Enl 0 0 0 0 0
Civ 0 50 50 50 50
TOT 0 50 50 50 50
POSITIONS REALIGNED
off 0 0 0 0 0
Enl 0 0 0 0 0
Stu 0 0 0 0 0
Civ 0 0 0 0 0
Tor 0 0 0 0 0
summnary:

CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY IS
EXCLUDED FROM PERSONNEL/COST CONSIDERATION. ENCLAVE HAZARDOUS MATERIAL IN
STATIC STORAGE.

CHANGE TO INITIAL ARMY SUBMISSION:
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS.
- TRANSFER AMMUNITION DUE TO MTIERING® CONVERSION SHORTFALL.

2001

-10,671
-4,TT%
731
16,176
1,462

2001

s o000

& 000




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:05 06/06/1995, Report Created 15:39 07/06/1995

ARMY

ASS5-1c
C:\COBRA95\ARMY\FINAL\AS5-1C.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 105 105 105 105 196 616 0
Overhd 338 1,034 971 923 888 1,290 5,445 8
Moving 4,764 432 432 432 432 731 7,223 0
Missio 0 0 0 0 0 0 0 0
Other 0 99 99 99 99 16,176 16,574 0
TOTAL 5,102 1,671 1,607 1,560 1,524 18,393 29,858 8
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyornd
MilCon 0 0 0 0 0 0 0 0
Person 0 1,150 3,450 5,750 8,050 10,867 29,266 12,534
Overhd 0 534 1,388 2,283 3,246 6,065 13,517 6,774
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 1,684 4,838 8,033 11,296 16,931 42,783 19,308




INPUT DATA REPORT (COBRA v5.08)
Data As Of 10:05 06/06/1995, Report Created 15:39 07/06/1995

Department 2 ARMY
Option Package : AS5-1c
Scenario File : C:\COBRA95\ARMY\FINAL\ASS5-1C.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdouwn: Yes

Base Name Strategy:

SENECA DEPOT, NY Closes in FY 2001
BASE X Real ignment
Summary:

CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY IS
EXCLUDED FROM PERSONNEL/COST CONSIDERATION. ENCLAVE HAZARDOUS MATERIAL IN
STATIC STORAGE.

CHANGE TO INITIAL ARMY SUBMISSION:
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS.
- TRANSFER AMMUNITION DUE TO “TIERING® CONVERSION SHORTFALL.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

SENECA DEPOT, NY BASE X 1,340 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from SENECA DEPOT, NY to BASE X

1996 1997 1998 1999 2000 2001

Officer Positions:
Enlisted Pogitions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Mil Light Vehic (tons):
Heavy/Spec Vehic (tons):

[-X-N-N-N-N-N-N-]
[-N-N-N-N-N-N- -]
[-N-N-F-N-N-N-¥-)
[-N-N-R-N-N-N-¥-J
[-N-N-N-N-N_-N-¥-]

INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: SENECA DEPOT, NY

Total Officer Employees: 1 RPMA Non-Payroll ($K/Year): 2,128
Total Enlisted Employees: 3 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 2,515
Total Civilian Employees: 286 BOS Payroll ($K/Year): 1,027
Mil Families Living On Base: 100.0X Family Housing ($K/Year): 1,678
Civilians Not Willing To Move: 6.0X Area Cost Factor: 1.19
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,474 CHAMPUS shift to Medicare: 0.0%
officer VHA ($/Month): 177 Activity Code: 36760
Enlisted VHA ($/Month): 142

Per Diem Rate ($/Day): 96 Homeowner Assistance Program: No

Freight Cost ($/TonvMile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 10:05 06/06/1995, Report Created 15:39 07/06/1995

ARMY
AS5-1¢

Department

Option Package
Scenario File
Std Fctrs File

C:\COBRAP5\ARMY\FINAL\AS5-1C.CBR
C:\COBRAPS\ARMY\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: SENECA DEPOT, NY

1

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Migsc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

~

N

Name: BASE X

1
1-Time Unique Cost ($K):
1-Time Unique Save ($X):
1-Time Moving Cost ($K):
1-Time Moving Save ($X):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

752 RPMA Non-Payroll ($K/Year): 11,891
4,208 Comunications ($K/Year): 1,514
1,121 BOS Non-Payroll ($K/Year): 29,982
2,709 BOS Payroll ($K/Year): 21,877

55.0% Family Housing ($K/Year): 8,151
6.0% Area Cost Factor: 1.09
0 CHAMPUS In-Pat ($/Visit): 0

0 CHAMPUS Out-Pat ($/Visit): 0
6,091 CHAMPUS shift to Medicare: 0.0%

178 Activity Code: BASEX

132

101 Homeowner Assistance Program: No

0.07 Unique Activity Information: No
996 1997 1998 1999 2000 2001
0 0 0 0 0 16,031
0 0 0 0 0 0
764 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 1,101
0 0 0 0 0 0
0% 0% 0% (179 (114 0%
(172 0% 0% 0x 0% 0%
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
460 Perc Family Housing ShutDown: 100.0%
996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0% 0xX 0% 0% 0% 0%
0% 0% (1} 0% (173 0%
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 Perc Family Housing ShutDouwn: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 10:05 06/06/1995, Report Created 15:39 07/06/1995

ARMY
AS5-1¢

Department

Option Package
Scenario File
Std Fctrs File

C:\COBRA95\ARMY\FINAL\AS5-1C.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: SENECA DEPOT, NY
1996
off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

(- -2 -N-N-N-N-N-N- NN

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 -13 0 0
0 0 0 0
0 0 0 0
0 0 0 0
-50 -50 -30 -30
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%
Percent Enlisted Married: 58.50%
Enlisted Housing MilCon: 91.00%

officer Salary($/Year): 67,948.00
Off BAQ with Dependents($): 7,717.00
Enlisted Salary($/Year): 30,860.00
Enl BAQ With Dependents($): 5,223.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 45,998.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: SF7DEC.SFF

Civ Early Retire Pay Factor:
Priority Placement Service:
PPS Actions Involving PCS:

9.00X
60.00%
50.00%

Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 1,109.00
Nat Median Home Price($): 114,600.00

Home Sale Reimburse Rate:

10.00%

Max Home Sale Reimburs($): 22,385.00

Home Purch Reimburse Rate:

5.00%

Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate:

HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:

RSE Home Value Reimburse Rate:
RSE Homeouwner Receiving Rate:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.80% 1998: 2.90%

Rehab vs. New MilCon Cost:

Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:

1999: 2.90% 2000: 2.90X 2001:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Naterial/Assigned Person(Lb): 710
HHG Per Off Family (Lb):  14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total KHHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Nil Tour Length (Years):
Routine PCS($/Pers/Tour):

4
One-Time Off PCS Cost($): 6,134,
4

One-Time Enl PCS Cost($):

64.00X
22.90%

5.00X
19.00%
12.00X

59.00%
15.00%
10.00%
6.00%
7.00%
24.00%
2.75%
0.00X

2.90%

OPO
8888%888




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 10:05 06/06/1995, Report Created 15:39 07/06/1995

Department 3 ARMY
Option Package : AS5-1c
Scenario File : C:\COBRA9S\ARMY\FINAL\AS5-1C.CBR
std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (sY) 38 APPLIED INSTR (SF) 114
Waterfront (LF) 0 LABS (RDT&E) (SF) 175
Air Operations (SF) 130 CHILD CARE CENTER (SF) 120
Operational (SF) 119 PRODUCTION FAC (SF) 100
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF) 128
School Buildings (SF) 104 2+2 BACHQ (EA) 19,140
Maintenance Shops (SF) 108 Optional Category G « ) 0
Bachelor Quarters (EA) 46,227 Optional Category H < ) 0
Family Quarters (EA) 96,040 Optional Category 1 ¢ ) 0
Covered Storage (SF) 60 Optional Category J « ) 0
Dining Facilities (SF) 180 Optional Category K « ) 0
Recreation Facilities (SF) 0 Optional Category L ¢ ) 0
Communications Facil (SF) 0 Optional Category M « ) 0
shipyard Maintenance (SF) 0 Optional Category N « ) 0
RDT & E Facilities (SF) 139 Optional Category O [ 0
POL Storage (BL) 0 Optional Category P « ) 0
Ammunition Storage (SF) 0 Optional Category Q <) 0
Medical Facilities (SF) 0 Optional Category R (G ] 0
Environmental ¢ ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)
TRANSFER NON-AMMO MATERIAL TO DLA FACILITIEST (EXCEPT HAZARDOUS MATERIAL)
INDUSTRIAL PRODUCTION EQUIPMENT TO ATCHISON CAVE, KANSAS (40 MILES WEST OF

KANSAS CITY, KS). GENERAL SUPPLY MATERIAL TO DLA (BASE X DISTANCE).

TRANSPORTATION AND DLA RECEIVING COSTS:

GENERAL SUPPLY 28510 TONS, 1,340 MILES, TRANS. COST $2,674,238, DLA RECEIVING
COST $446,326. TOTAL $3,120,564.

IPE 20,561 TONS, 1,110 MILES, TRANS. COST $1,597,590, DLA RECEIVING COST
$45,879. TOTAL $1,643,469.

GRAND TOTAL $4,764,033

TRANSFER RESIDUAL AMMO STOCKS DUE TO “TIERING® SHORTFALL, 36,434TONS,$16,031K.
ENCLAVE 326,018 TONS OF ORE (DLA) IN STATIC STORAGE.

ENVIRONMENTAL COST AVOIDANCE $1.1M

HAZARDOUS MATERIAL ENCLAVE INCLUDES BUILDINGS: 323(90K S@ FT), 326(90K SQ FT)
327(90K sQ FT), 333(30K SQ FT), 343(30K SQ FT), 357(203,145 sa FT), 380(90K sa
FT), 2 TANKS(364 & 2,375 SQ FT) TOTAL = 685,884 SQ FT MATERIAL = 18,622 S/TONS




4

As of: 10:51 10 July 1995

AS5-1

Economic Impact Data

Activity: SENECA ARMY DEPOT
Economic Area: Seneca County, NY

Impact of Proposed BRAC-95 Action at SENECA ARMY DEPOT:

Total Population of Seneca County, NY (1992): 33,500
Total Employment of Seneca County, NY, BEA (1992): 14,682
Total Personal Income of Sencca County, NY (1992 actual): $575,065,000
BRAC 95 Total Direct and Indirect Job Change: (396)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 2.7%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Relocated Jobs: MIL 0 .0 0 0 0 0 0 0 0
' CIv 0 0 0 0 0 0 0 @ “4)
Other Jobs: MIL 0 0 0 0 0 0 0 4) 4)
Clv 0 0 0 {50) (50) (50) (50) (69) (269)
BRAC 95 Direct Job Change Summary at SENECA ARMY DEPOT:
MIL 0 0 0 0 0 0 0 4) 4)
Clv 0 0 0 (50) 50 50) (50) (73) (273)
TO 0 0 0 (50) (50) (50) (50) an 277)
Indirect Job Change: (119)
Total Direct and Indirect Job Change: (396)
Other Pending BRAC Actions at SENECA ARMY DEPOT (Previous Rounds):
MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Seneca Countv, NY Profile:
Civilian Employment, BLS (1993): 15,451 Average Per Capita Income (1992): $17,146
Employment Data ! Per Capita Personal income Data
20,000 20,000
15,000 15,000
10,000 10,000
5,000 5,000
0/ . y——————— 04 T — i v ——
84 8 8 87 8 89 90 91 92 93 84 85 8 8 8 89 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 237 Dollars: $675
Percentage: 2.1% Percentage: 4.8%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%
Unemployment Rates for Seneca County, NY and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 199 1991 1992 1993
Local 6.6% 7.9% 8.2% 6.1% 5.0% 6.2% 5.4% 7.4% 8.1% 6.2%
U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 10:51 10 July 1995 AS5-1

Economic Impact Data

Activity: SENECA ARMY DEPOT
Economic Area: Seneca County, NY

Cumulative BRAC Impacts Affecting Seneca County, NY:

Cumulative Total Direct and Indirect Job Change: (396)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (2.7%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding SENECA ARMY DEPOT)
Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 -0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding SENECA ARMY DEPOT)
Army: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
Cclv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0

Cumulative Direct Job Change in Seneca County, NY Statistical Area (Including SENECA ARMY DEPOT)

MIL 0 0 0 0 0 0 0 @)
CIV 0 0 0 (50) (50) (50) (50) (73)
TO 0 0 0 (50) (50) (50) (50) (77)

Cumulative Indirect Job Change:
Cumulative Total Direct and Indirect Job Change:

4
(273)
Q77

(119)
(396)




4

Asof: 11:29 12 July 1995

AS5-1

CLOSING

CLOSE - RELOCATE TO BASE-X,

accepted
316 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 -4
0 0 0 0 0 0 0 -4
0 0 0 -50 -50 -50 -50 -69
0 0 0 0 0 0 0
0 0 0 0 0 0 0]
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
Page 234






COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page

172

Data As Of 06:28 06/20/1995, Report Created 15:44 07/06/1995

Department : ARMY

Option Package : AS6-1c

Scenario File : C:\COBRA95\ARMY\FINAL\AS6-1C.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Starting Year : ;
Final Year : 2001
ROl Year : lmediatqf

NPV in 2015($K): -219,305
1-Time Cost($K): 9,951

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000
MilCon 0 0 0 0 0
Person 0 -1,339 -4,329 -6,615 -7,995
Overhd 1,024 -33 -2,011 -3,502 ~4,476
Moving 0 576 576 259 259
Nissio 0 0 0 0 0
Other 0 155 155 72 72
TOTAL 1,024 -641 -5,609 -9,787 -12,138
1996 1997 1998 1999 2000
POSITIONS ELIMINATED
off 0 0 0 0 0
Enl 0 0 0 0 0
Civ 0 65 65 30 30
TOoT 0 65 65 30 30
POSITIONS REALIGNED
off 0 0 0 0 0
Enl 0 0 0 0 0
Stu 0 0 0 0 0
Civ 0 0 0 0 0
10T 0 0 0 0 0
Summary:

--------

REDUCE SIERRA ARMY DEPOT TO AN ACTIVITY WITH ITS PRIMARY MISSION BEING
OPERATIONAL PROJECT STOCKS, AND A CARETAKER LEVEL OF ACTIVITY FOR RESIDUAL .
TIERING CONVERSION SHORTFALL CONVENTIONAL AMMUNITION STORAGE AND 0B/0D DEMIL.
CHANGE TO INITIAL ARMY SUBMISSION:

- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS.

- ADDITIONAL AMMUNITION STORAGE TO SUPPORT TIERING CONVERSION SHORTFALL.

= RETAIN MINIMAL 08/0D AMMUNITION DEMILITARIZATION CAPABILITY

VN §l‘frfp Army

Def"f L

2001 Total
0 0
-9,337 -29,616
-5,301 -14,298
916 2,586

0 0

100 555
-13,623 -40,773
2001 Total
10 10

26 26

8 198

(1A 234

2 2

15 15

0 0

34 34

51 51




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 06:28 06/20/1995, Report Created 15:44 07/06/1995

ARMY

AS6-1¢c
C:\COBRA95\ARMY\FINAL\AS6-1C.CBR
C:\COBRAPS\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MitCon 0 0 0 0 0 0 0 0
Person 0 155 155 54 54 327 747 81
Overhd 1,024 1,395 1,203 721 613 1,258 6,216 98
Moving 0 576 576 259 259 943 2,613 0
Missio 0 0 0 0 0 0 0 0
Other 0 155 155 2 72 100 555 0
TOTAL 1,024 2,282 2,090 1,107 999 2,628 10, 131 179
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 1,495 4,485 6,670 8,050 9,664 30,364 10,589
Overhd 0 1,428 3,214 4,224 5,087 6,559 20,513 8,086
Moving 0 0 0 0 0 27 27 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 2,923 7,699 10,894 13,137 16,251 50,904 18,676




INPUT DATA REPORT (COBRA v5.08)
Data As Of 06:28 06/20/1995, Report Created 15:43 07/06/1995

Department s ARNMY

Option Package : AS6-1c

Scenario File : C:\COBRA95\ARMY\FINAL\AS6-1C.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
SIERRA DEPOT, CA Realignment
BASE X, US Real ignment
Summary:

REDUCE SIERRA ARMY DEPOT TO AN ACTIVITY WITH ITS PRIMARY MISSION BEING
OPERATIONAL PROJECT STOCKS, AND A CARETAKER LEVEL OF ACTIVITY FOR RESIDUAL .
TIERING CONVERSION SHORTFALL CONVENTIONAL AMMUNITION STORAGE AND OB/OD DEMIL.
CHANGE TO INITIAL ARMY SUBMISSION:

- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS.

- ADDITIONAL AMMUNITION STORAGE TO SUPPORT TIERING CONVERSION SHORTFALL.

= RETAIN MINIMAL OB/OD AMMUNITION DEMILITARIZATION CAPABILITY

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
SIERRA DEPOT, CA BASE X, US 1,340 mi
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from SIERRA DEPOT, CA to BASE X, US

1996 1997 1998 1999 2000 2001

officer Positions: 0 0 0 0 0 2
Enlisted Positions: 0 0 0 0 0 15
Civilian Pogitions: 0 0 0 0 0 34
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 1] 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: SIERRA DEPOT, CA

Total Officer Employees: 15 RPMA Non-Payroll ($K/Year): 4,798
Total Enlisted Employees: 156 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 24,904
Total Civilian Employees: 621 BOS Payroll ($K/Year): 3,564
Mil Families Living On Base: 52.2% Family Housing ($K/Year): 778
Civilians Not Willing To Move: 6.0X Area Cost Factor: 1.43
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 5,324 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 0 Activity Code: 06815
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 68 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07  Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 06:28 06/20/1995, Report Created 15:43 07/06/1995

ARMY
AS6-1c

Department

Option Package
Scenario File
Std Fctrs File

C:\COBRAP5\ARMY\FINAL\AS6-1C.CBR
C:\COBRA9P5\ARMY\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X, US

72
4,208
1,121
2,709

Total
Total

Officer Employees:
Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

0

0
6,091
178
132
101
0.07

55.0%
6.0%

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat (S/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: SIERRA DEPOT, CA

1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (3$K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sdles) ($K):
Construction Schedule(X)
Shutdouwn Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

N
-
-

Name: BASE X, US

3

me Unique Save (3K):
ime Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1-Time Unique Cost ($K):
1-Ti
1-Ti

2000

1999

1998

1997

COO0OO0OO0ODO0O0OOO

xR
R

= A2 -R-J-N-N-N-N-N-N-N-N-N-Y-R_¥-]

[-X-X-R-N-N-¥-N-)

Family Housing ShutDoun:

1999

2000

1998

N
R
RN

3
[- XN -N-Y-N-N-N-N-N-N-N-N-N-_N-N_N-]

[-X-X-N-Y-N-¥-N-N-N-N-N-N-N-N--N-¥-]
[-X-X-N-N-N-N-¥-N-N-Y-N-J-N_-N-N_¥N-J
[N -N-R-N-N-N-N-N-N-N-N-N-N_N_-N-N-]

(=]
.

Perc Family Housing ShutDown:

11,891
1,5%
29,982
21,877
8,151

2001

n




INPUT DATA REPORT (COBRA v5.08) -~ Page 3
Data As Of 06:28 06/20/1995, Report Created 15:43 G7/06/1995

ARMY
AS6-1c

Department
Option Package

Scenario File : C:\COBRA95\ARMY\FINAL\ASS-1C.CBR

Std Fetrs File

C:\COBRA95\ARMY\SF 7DEC. SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: SIERRA DEPOT, CA
1996
Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

D000 OO0OOOO0OOOO

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%
Percent Enlisted Married: 58.50%
Enlisted Housing MilCon: 91.00X%

Officer Salary($/Year): 67,948.00
Off BAQ with Dependents($): 7,717.00
Enlisted Salary($/Year): 30,860.00
Enl BAQ with Dependents($): 5,223.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 45,998.00

1997 1998 1999 2000 2001
-2 0 0 0 0

-99 0 0 0 0
-9 0 0 0 0
0 0 0 0 0
0 0 0 0 -10
0 0 0 0 -26

~-65 -65 -30 -30 -8
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 1,109.00

Nat Median Home Price($): 114,600.00

Home Sale Reimburse Rate:

10.00%

Max Home Sale Reimburs($): 22,385.00

Home Purch Reimburse Rate:
Max Home Purch Reimburs($): 11

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate:
Civilian Early Retire Rate: 10.00X HAP Home Value Reimburse Rate:
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate:
Civilian RIF Pay Factor: 39.00X RSE Home Value Reimburse Rate:
SF File Desc: SF7DEC.SFF RSE Homeowner Receiving Rate:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(Sf): 388.00

Avg Family Quarters(SFf): 1,819.00
APPDET.RPT Inflation Rates:
1996: 0.00X 1997: 2.80X 1998: 2.90%

Rehab vs. New MilCon Cost:
Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI

1999: 2.90% 2000: 2.90X 2001

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Femily (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Nil Tour Length (Years):
Routine PCS($/Pers/Tour):

4
One-Time Off PCS Cost($): [
4

One-Time Enl PCS Cost($):

5.00%
,191.00
64.00%
22.90%
5.00%
19.00%
12.00%

59.00%
15.00%
10.00%
6.00%
7.00%
24.00%
2.75%
: 0.00%

s 2.90%

8888=888




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 06:28 06/20/1995, Report Created 15:43 07/06/1995

ARNY
AS6-1c

Department

Option Package
Scenario File
Std Fctrs File

STANDARD FACTORS

Category uM $/UM
Horizontal (sY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters CEA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental < ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

C:\COBRA95\ARMY\FINAL\AS6-1C.CBR
C:\COBRAPS5 \ARMY\SF7DEC.SFF

SCREEN FOUR - MILITARY CONSTRUCTION

$/UM
114
175
120
100
128
19,140

Category
APPLIED INSTR (SF)
LABS (RDTZE) (SF)
CHILD CARE CENTER (SF)
PRODUCTION FAC (SF)
PHYSICAL FITNESS FAC (SF)
2+2 BACHQ (EA)
Optional
Optional
Optional
Optional
Optionat
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category G
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category 0
Category P
Category Q
Category R

PNPNPNAPNAAINAAA
[ R S R VR UG R VR VRV RV
[-N-X-N-N-N-N.N-N-N-N- -]

BUILDING SQUARE FOOTAGE REMAINING IS AS FOLLOWS:

WAREHOUSING 2,115,000
BUILDING 205 30,000
BUILDING 206 12,000
BUILDING 207 14,400
BUILDING 208 18,120
BUILDING 209 18,945
BUILDING 210 19,090
TOTAL 2,227,555

BOXING/CRATING

"
L]

MAINTENANCE
"

FORCE STRUCTURE ADJUSTMENT WAS MADE FOR THE DISESTABLISHMENT OF THE SPECIAL

WEAPONS SECURITY UNIT IN FY96, A REDUCTION OF 5 OFFICERS AND 295 ENLISTED. .

THIS IS DUE TO THE MISSION BEING TERMINATED IN FY95.

ENCLAVE IN STATIC STORAGE 139,804 TONS OF ORE (DLA).

ENCLAVE OUTSIDE BURN/OUTSIDE DETONATION DEMILITARIZATION CAPABILTY FOR BELOW.

ENCLAVE ADDITIONAL AMMUNTITION STORAGE 896,670 SQFT TO STORE 36,434 S/TONS.

ADDITIONAL 127 PERSONNEL TO SUPPORT AMMO AND DEMIL ENCLAVES(19JUN9S 10C MEMO).



As of: 10:53 10 July 1995

Economic Impact Data

Activity: SIERRA ARMY DEPOT
Economic Area: Lassen County, CA

Impact of Proposed BRAC-95 Action at SIERRA ARMY DEPOT:

Total Population of Lassen County, CA (1992): ' 28,100
Total Employment of Lassen County, CA, BEA (1992): 11,395
Total Personal Income of Lassen County, CA (1992 actual): $400,007,000
BRAC 95 Total Direct and Indirect Job Change: (603)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (5.3%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Relocated Jobs: MIL. 0 0 o 0 000 0 amn amn
Clv 0 0 0. 0 0 0 0 (34) (34)
Other Jobs: MIL 0 0o 0 0 0 0 0 (36) (36)
Clv 0 0 0 (65) (65) 30) (30) (150) (340)
BRAC 95 Direct Job Change Summary at SIERRA ARMY DEPOT:
MIL 0 0 0 0 0 0 0 (53) (53)
Clv 0 0 0 (65) (65) 30) 30) (184) (374)
TO 0 0 0 (65) (65) (30) (30) 237) 427)
Indirect Job Change: (176)
Total Direct and Indirect Job Change: (603)
Other Pending BRAC Actions at SIERRA ARMY DEPOT (Previous Rounds):
MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0

Lassen County, CA Profile:

Civilian Employment, BLS (1993): 10,082 Average Per Capita Income (1992): $14.237
Employment Data ’ Per Capita Personal iIncome Data

12,000 15,000

10,000

8,000 10,000

6,000

4,000 5,000

2,000
0 : i i ] 04 . . . . . . . ,
84 8 86 87 88 83 90 91 92 93 84 85 86 87 8 8 90 9 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 247 Dollars: $528
Percentage: 2.8% Percentage: 4.5%
U.S. Average Change: 1.5% U.S. Average Change: 53%

Unemployment Rates for Lassen County, CA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local 12.5% 11.5% 9.9% 8.4% 8.4% 8.4% 9.0% 10.0% 10.9% 11.4%
U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1892 data.




As of: 10:53 10 July 1995
Economic Impact Data

Activity: SIERRA ARMY DEPOT
Economic Area: Lassen County, CA

Cumulative BRAC Impacts Affecting Lassen County, CA:

Cumulative Total Direct and Indirect Job Change: : ' (603)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (5.3%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding SIERRA ARMY DEPOT)
Army: MIL 0 0 0 0 0 0 0 -0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding SIERRA ARMY DEPOT)
Army: MIL 0 0 0 0 0 0 0 0 0
CIvV 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
C1v 0 0 0 0 0 0 0 0 0

Cumulative Direct Job Change in Lassen County, CA Statistical Area (Including SIERRA ARMY DEPOT)

MIL 0 0 0 0 0 0 0 (53) (53)
Civ 0 0 0 (65) (65) (30) (30) (184) (374)
TO 0 0 0 (65) (65) 30) 30) (237) 427)

Cumulative Indirect Job Change: (176)

Cumulative Total Direct and Indirect Job Change: (603)




Asof: 11:29 12 July 1995

R REALIGNING | :
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 16:31 06/19/1995, Report Created 16:34 07/06/1995

Department : ARMY

Option Package : 1F2-3 Alt 2

Scenario File : C:\COBRA95\ARMY\FINAL\IF2-3002.CBR
Std Fctrs File : C:\COBRAS5\ARMY\SF7DEC.SFF L

Starting Year : 1996 3 *4; Cy
Final Year : 1997 4o
RO} Year : 1998 (1 Year)
Aoy £ i<
NPV in 2015($K): -78,774 ), :
1-Time Cost($K): 6,583 )0(,,,
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 -22 -431 ~431 -431 -431 -1,748 -431
Overhd 0 -279 -5,695 -5,695 -5,695 -5,695 -23,061 -5,695
Moving 0 4,135 0 0 0 0 4,135 0
Missio 0 0 0 0 0 0 0 0
Other 0 197 0 (] 0 0 197 0
TOTAL 0 4,031 -6,127 -6,127 -6,127 -6,127 -20,477 -6,127
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
off 0 2 0 0 0 0 2
Enl 0 3 0 0 0 0 3
Civ 0 4 0 0 0 0 4
TOT 0 9 0 0 0 0 9
POSITIONS REALIGNED
of f 0 0 0 0 0 0 0
Ent 0 0 1] 0 0 0 0
Stu 0 0 0 0 0 0 0
Civ 0 91 0 0 0 0 91
TOT 0 91 0 0 0 0 91
Summary:

COMMISSION MODIFIED COBRA. MOVED 140 DLA PERSONNEL TO BASE Y.

UPDATE TO ARMY’S INITIAL RECOMMENDATION - KEW ASIP.

CHANGED NUMBER OF PERSONNEL ELIMINATED AND REALIGNED FOR DLA TO 4 ELIMINATIONS
AND 91 REALIGNMENTS FROM O AND 140. ADDED $2,030K TO DISCONNECT AND RELOCATE
EQUIPMENT FOR DISPOSAL.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 16:31 06/19/1995, Report Created 16:34 07/06/1995

Department ¢ ARMY

Option Package : I1F2-3 Alt 2

Scenario File : C:\COBRA95\ARMY\FINAL\1F2-3002.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 203 0 0 0 0 203 0
Overhd 0 2,082 3 34 34 34 2,220 34
Moving 0 4,135 0 0 0 0 4,135 0
Missio 0 0 0 0 0 0 0 0
Other 0 197 0 0 0 0 197 1}
TOTAL 0 6,617 3% 34 34 3% 6,756 34
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 225 431 431 431 431 1,951 431
Overhd -0 2,361 5,730 5,730 5,730 5,730 25,281 5,730
Moving 0 0 0 0 0 0 0 0
Missio 0 0 1] 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL -0 2,587 6,161 6,161 6,161 6,161 27,233 6,161




INPUT DATA REPORT (COBRA v5.08)
Data As Of 16:31 06/19/1995, Report Created 16:34 07/06/1995

Department 2 ARMY

Option Package : IF2-3 Alt 2

Scenario File : C:\COBRASS\ARMNY\FINAL\IF2-3002.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

STRATFORD ARMY ENG, CT

Yes

Strategy:

Closes in FY 1997

ANNISTON ARMY DEPOT, AL Real ignment
CORPUS CHRISTI AD, TX Real ignment
BASE Y Real ignment
summary:

COMMISSION MODIFIED COBRA. MOVED 140 DLA PERSONNEL TO BASE Y.
UPDATE TO ARMY’S INITIAL RECOMMENDATION - NEW ASIP.
CHANGED NUMBER OF PERSONNEL ELIMINATED AND REALIGNED FOR DLA TO 4 ELIMINATIONS

AND 91 REALIGNMENTS FROM 0 AND 140.

EQUIPMENT FOR DISPOSAL.

INPUT SCREEN TWO - DISTANCE TABLE

ADDED $2,030K TO DISCONNECT AND RELOCATE

From Base: To Base: Distance:
STRATFORD ARMY ENG, CT ANNISTON ARMY DEPOT, AL 992 mi
STRATFORD ARMY ENG, CT CORPUS CHRISTI AD, TX 1,992 mi
STRATFORD ARMY ENG, CT BASE Y 67 mi
ANNISTON ARMY DEPOT, AL CORPUS CHRISTI AD, TX 951 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from STRATFORD ARMY ENG, CT to BASE Y

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 o 0 0 0 0
Student Positions: (/] (] 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: STRATFORD ARMY ENG, CT

Total Officer Employees: 2 RPMA Non-Payroll ($K/Year): 4,970
Total Enlisted Employees: 3 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: 95 80S Payroll ($K/Year): 0
Mil Families Living On Base: 0.0X% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.264
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 1,638 CHAMPUS Shift to Medicare: 0.0X
officer VHA ($/Month): 502 Activity Code: 09540
Enlisted VHA ($/Month): 292

Per Diem Rate ($/Day): 101 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 16:31 06/19/1995, Report Created 16:34 07/06/1995

ARMY
1F2-3 Alt 2

Department
Option Package
Scenario File
Std Fctrs File

C2\COBRAP5\ARMY\FINAL\1F2-3002.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREER FOUR - STATIC BASE INFORMATION

Name: ANNISTON ARMY DEPOT, AL

Total
Total

officer Employees:
Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: CORPUS CHRISTI AD, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Femilies Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VAA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: BASE Y

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

e
con

w
cooNOWVN
xR

NO

8,48

e
R& oo

10
12

0

3,332
0.0%
6.0%

1,957
151
97
9%
0.07

W

- -b [« W ~-1

4 W .

COOHPr0COOOVIOON -
R

o
o
~

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeouner Assistance Program:
Unique Activity Information:

3,862

818

20,987

10,848

36

0.77

0

0
0.0%

01012

906

0

25,770

13,284

0

0.84

0

0
0.0%

48188




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 16:31 06/19/1995, Report Created 16:34 07/06/1995

ARMY
1F2-3 Alt 2

Department
Option Package

Scenario File @ C:\COBRAOS\ARMY\FINAL\IF2-3002.CBR

std Fctrs File

C:\COBRAP5\ARMY\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: STRATFORD ARMY ENG, CT
1

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Nission Save (3K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

&

Name: ANNISTON ARMY DEPOT, AL
1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Nisc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: CORPUS CHRISTI AD, TX
1996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
2,030 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 760 760 760 760
0 0 0 0 0
(19 oxX ox 0% oxX
0X 0x 0x 0% 0X
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 100.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 (1] 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 ] 0 0 0
0 0 0 0 0
0 0 0 0 0
0x 13 (174 0% 0x
0% 0x 0x 0x 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
[} 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
ox ox 0X 0x 0X
0% (19 0x (174 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0X

(See final page for Explanatory Notes)




INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 16:31 06/19/1995, Report Created 16:34 07/06/1995

Department ARMY

Scenario File
Std Fctrs File

Option Package ; IF2-3 Alt 2

INPUT SCREEN FIVE ~ DYNAMIC BASE INFORMATION

Name: BASE Y

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Migsion Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

(See final page for Explanatory Notes)
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: STRATFORD ARMY ENG, CT

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

1996

[-N-N-R-N-N-N-N-N-N-N-¥-]

Name: ANNISTON ARMY DEPOT, AL

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
0ff Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

OO0 0OOOOOOO

1997

C:\COBRAP5\ARMY\FINAL\1F2-3002.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

1998

1999

2000

Perc Family Housing ShutDouwn:

1997

2
~

[-X-X-N-N-R-N-F-N-¥-N-¥_}

1998

[-X-N-N-N-N-N-N-N-¥-N_N-]

1998

[-N-N-N-N-N-N--N-N- ¥

1999

[-X-N-N-N-N-N-N-N-¥-N-¥-]

3

COO0O0O0DO0OO0OO200

2000

[N -N-N-N-N-N-N-N-N— ¥

2000

- X-N-X-N-N-N-N-N-N-N-N-_1

2001

[=X-E-N-N-N-N-] (- A - N-X-N-¥-F-N—-N-]
n Ng

o
.

2001

COO0OO0OO0OO0OOOOOO

2001

COO0O0O0O0O0O0COOOO




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 16:31 06/19/1995, Report Created 16:34 07/06/1995

Department ARMY

Option Package

1F2-3 Alt 2

Scenario File ; C:\COBRA95\ARMY\FINAL\IF2-3002.CBR

sStd Fctrs File

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married:
Percent Enlisted Married:

Enlisted Housing MilCon:
officer Salary($/Year):

Off BAQ with Dependents($):

Enlisted Salary($/Year):

Enl BAQ with Dependents($):
Avg Unemploy Cost($/Week):
Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year):
Civilian Turnover Rate:

Civilian Early Retire Rate:

Civilian Regular Retire Rate:
Civilian RIF Pay Factor:

SF File Desc:

STANDARD FACTORS SCREEN TWO - FACILITIES

77.00%
58.50%
91.00%

67,948.00
7,717.00
30,860.00
5,223.00

174.00

45,998.00

15.00%
10.00%

5.00%
39.00%

SF7DEC.SFF

RPMA Building SF Cost Index:

BOS Index (RPMA vs population):

(Indices are used as
Program Management Factor:
Caretaker Admin(SF/Care):

Mothball Cost ($/SF):

Avg Bachelor Quarters(SF):

Avg Family Quarters(SF):

APPDET.RPT Inflation Rates:

1996: 0.00X 1997:

2.80X 1998:

0.93
0.54
ts)
10.00%
162.00
1.25
388.00

1,819.00

2.90%

C:\COBRA95\ARMY\SF7DEC.SFF

Civ Early Retire Pay Factor:
Priority Placement Service:
PPS Actions Involving PCS:

Civilian PCS Costs ($):

Civilian New Hire Cost($):
Nat Median Home Price($): 1
Home Sale Reimburse Rate:
Max Home Sale Reimburs($):
Home Purch Reimburse Rate:
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate:

HAP Home Value Reimburse Rate:
HAP Homeouwner Receiving Rate:
RSE Home Value Reimburse Rate:
RSE Homeowner Receiving Rate:

Rehab vs. New MilCon Cost:

Info Management Account:

MilCon Design Rate:
MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:

1999: 2.90X 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):
HHG Per Off Family (Lb):
HHG Per Enl Family (Lb):
HHG Per Mil Single (Lb):
HHG Per Civilian (Lb):

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

710

14,500.00
9,000.00
6,400.00

18,000.00

35.00
0.20
700.00

2.90% 2001:

Equip Pack & Crate($/Ton):
Mil Light vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Nil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
()

$/UM
38

0

130
119
106
104
108
46,227
96,040
60

180

0

0

0

139

o000

Category

APPLIED INSTR

LABS (RDTE&E)

CHILD CARE CENTER
PRODUCTION FAC
PHYSICAL FITNESS FAC
2+2 BACHQ

Optional Category G
Optional Category H
Optional Category !
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category Q
Optional Category R

(SF)
(SF)
(SF)
(SF)
(SF)
(EA)

la X ala R aYaNa W Wl W W W 9
W N N N Nl N N NP P N

9.00X
60.00%
50.00%
28,800.00
1,109.00
14,600.00
10.00%
22,385.00
5.00%

64.00%
22.90%

5.00%
19.00%
12.00%

59.00%
15.00%
10.00%
6.00%
7.00%
24.00%
2.75%
0.00%

2.90%

¥

-IJ\UI!\IOOO
OO0V = &=
8000@%00

~ oo
I gy
ek
v e o8

$/UM

114

120
100
128
19,140

[-R-N-N-N-N-N-N_N-N-N-N-)




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 16:31 06/19/1995, Report Created 16:34 07/06/1995

Department : ARMY

Option Package : 1F2-3 Alt 2

Scenario File : C:\COBRA95\ARMY\FINAL\IF2-3002.CBR
Std Fectrs File : C:\COBRA95\ARMY\SF7DEC.SFF

EXPLANATORY NOTES (INPUT SCREEN NINE)
Screen 5 - Misc. recurring savings is environmental compliance cost avoidness

per 0SD guidance.

1. Added 95 DLA personnel at Stratford Army Engine Plant and moved them to
base Y. Used Rosyln AGS as the Base Y data.
2. Added one-time moving cost of $2,030K to disconnect and relocate equipment

for disposal.




As of: 10:53 10 July 1995 1F2-1
Economic Impact Data

Activity: STRATFORD ARMY ENGINE PLANT
Economic Area: *Fairfield County, CT

Impact of Proposed BRAC-95 Action at STRATFORD ARMY ENGINE PLANT:

Total Population of *Fairfield County, CT (1992): ' 828,700
Total Employment of *Fairfield County, CT, BEA (1992): 498,894
Total Personal Income of *Fairficld County, CT (1992 actual): $29,355,694,000

BRAC 95 Total Direct and Indirect Job Change: 4,122)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.8%)

1994 1995 1996 1997 1998 1999 2000 200t Total

Relocated Jobs: MIL 0 0 . 0 0 0 .0 -0 - -0 0
Clv 0 0 0 0 0 0 0 0 0
Other Jobs: MIL 0 0 0 3 0 0 0 0 5)
Clv 0 0 0 (1,604) 0 0 0 0 (1,604)
BRAC 95 Direct Job Change Summary at STRATFORD ARMY ENGINE PLANT:
MIL 0 0 0 (5) 0 0 0 0 5)
Clv 0 0 0 (1,604) 0 0 0 0 (1,604)
TO 0 0 0 (1,609) 0 0 0 0 (1,609)
Indirect Job Change: (2,513)
Total Direct and Indirect Job Change: 4,122)
Other Pending BRAC Actions at STRATFORD ARMY ENGINE PLANT (Previous Rounds):
MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0

*Fairfield Countv, CT Profile:

Civilian Employment, BLS (1993): 432,346 Average Per Capita Income (1992): $35,423
Employment Data ' Per Capita Personal Income Data
500,000 40,000
400,000 30,000
300,000 20,000
200,000
100,000 10,000
0 ] 04 r r . . . . ,
84 85 86 87 88 89 90 91 92 93 84 85 86 87 8 83 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: (196) Dollars: $1,799
Percentage: 0.0% Percentage: 6.8%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for *Fairfield County, CT and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local 4.1% 4.5% 3.7% 3.3% 2.9% 3.6% 4.7% 5.9% 6.6% 5.4%
U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 10:53 10 July 1995 IF2-1
Economic Impact Data

Activity: STRATFORD ARMY ENGINE PLANT
Economic Area: *Fairfield County, CT

Cumulative BRAC Impacts Affecting *Fairfield County, CT:

Cumulative Total Direct and Indirect Job Change: ' (4,122)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.8%)
1994 1995 1996 1997 1998 1999 2000 2001 Tota!

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding STRATFORD ARMY ENGINE
PLANT) .

Army: MIL 0 0 0 0 - 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 - 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding STRATFORD ARMY ENGINE
PLANT) '

Army: MIL 0 0 0 0 0 0 0 0 0
cIvV 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIV 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
cIv 0 0 0 0 0 0 0 0 0

Cumulative Direct Job Change in *Fairfield County, CT Statistical Area (Including STRATFORD ARMY
ENGINE PLANT)

MIL 0 0 0 5) 0 0 0 0 5)
CIv 0 0 0 (1,604) 0 0 0 0 (1,604)
TO 0 0 0 (1,609) 0 0 0 0 (1,609

Cumulative Indirect Job Change: 2,513)

Cumulative Total Direct and Indirect Job Change: 4,122)




As of: 11:29 12 July 1995

ECONOMIC IMPACT DATABASE

CLOSE - NO RELOCATIONS,
JCONTRACT (2130 JOBS) EXPIRES

Page 244






COBRA REALIGNMENT SUMMARY (COSRA v5.08) - Page 1/2
Data As Of 10:47 11/20/1994, Report Created 17:13 07/06/1995

Department t ARMY
Option Package : MI13-1
Scenario File 3 C:\COBRA9S\ARMY\FINAL\MI13-1.CBR
std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF 0[ A/ 4
o 1y Tt
Starting Year : 1996 ' t)
Final Year s 19908
ROI Year : 2003 (5 Years) ANN e\/
NPV in 2015($K): -1,171
1-Time Cost($K): 798
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 8 21 0 0 0 0 30 0
Overhd -56 -93 -131 -131 -131 -131 -671 -131
Moving 195 58 0 0 0 0 253 0
Missio 0 0 0 0 0 0 0 0
Other 22 455 0 0 0 0 477 0
TOTAL 170 441 -131 -131 -131 -131 89 -131
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 35 0 0 0 0 0 35

TOT 35 0 0 0 0 0 35
Summary:

CLOSE SUDBURY TRAINING ANNEX AND RELOCATE TENANT UNITS.
FEMA TO BASE Y.
AIR FORCE GEO PHYSICS MOVES TO BASE X.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:47 11/20/1994, Report Created 17:13 07/06/1995

Department 2 ARMY

Option Package : MI13-1

Scenario File : C:\COBRA95\ARMY\FINAL\MI13-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 8 21 0 0 0 0 30 0
Overhd 19 57 19 19 19 19 154 19
Moving 195 58 0 0 0 0 253 0
Missio 0 0 0 0 0 0 0 0
Other 22 455 0 0 0 0 477 0
TOTAL 245 591 19 19 19 19 914 19
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd e ] 150 150 150 150 150 825 150
Moving 0 0 0 0 0 0 [ 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL e 150 150 150 150 150 825 150




INPUT DATA REPORT (COBRA v5.08)
Data As Of 10:47 11/20/1994, Report Created 17:13 07/06/1995

Department t ARMY
Option Package : MI13-1
Scenario File : C:\COBRA9S\ARMY\FINAL\MI13-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

SUDBURY TRAINING, MA Closes in FY 1998
BASE X, US Real ignment

BASE Y, MA Real ignment
summary:

CLOSE SUDBURY TRAINING ANNEX AND RELOCATE TENANT UNITS.
FEMA TO BASE Y.
AIR FORCE GEO PHYSICS MOVES TO BASE X.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

SUDBURY TRAINING, MA BASE X, US
SUDBURY TRAINING, MA BASE Y, MA

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from SUDBURY TRAINING, MA to BASE X, US
1996 1997 1998 1999 2000

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):

Suppt Egpt (tons):

Mil Light vehic (tons):
Heavy/Spec Vehic (tons):

[~ A-N-N-N-N-N_F-)
[N~ -X-N-¥_N-N-]
[~ -N-N-N-N—N-N-]
[-X-N-¥-N-N-N-N-]
[-X-N-X-N-¥-N-¥-—]

Transfers from SUDBURY TRAINING, MA to BASE Y, MA

1996 1997 1998 1999 2000

Officer Pogitions:
Enlisted Pogitions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):

Suppt Eqpt (tons):

Mil Light vehic (tons):
Heavy/Spec Vehic (tons):

oo OVIoo
[—-N-N-N_N-R-¥_—-N_J
00000000
[-N-N-N-N-N-N-N_J
[-X-N-N-N--F-N-N¥-J




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 10:47 11/20/1994, Report Created 17:13 07/06/1995

ARMY
MI13-1

Department
Option Package

Scenario File : C:\COBRA9S\ARMY\FINAL\MI13-1.CBR

Std Fctrs File

C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: SUDBURY TRAINING, MA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/TorvMile):

Name: BASE X, US

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: BASE Y, MA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/TorvMile):

oou

.

QOO0 OROOCO
xR

(VB .
-
~N

13

9

0.07

75

2

4,208
1,121
2,709

55.
é.

0%
0%

6,091

(=N -]
¢« @

[-X-N-N-N-N-N-N-R-N-N-N- N

(=]
.
o

178
13
10

0.0

2
1
7

R

(See final page for Explanatory Notes)

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
B80S Kon-Payrotl ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHANPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

-
.
Q
[-N-N-N-N-N-N- N

20.9%
BASEY

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 10:47 11/20/1994, Report Created 17:13 07/06/1995

Department : ARMY

Option Package : MI13-1

Scenario File : C:\COBRA9S\ARMY\FINAL\MI13-1.CBR
Std Fctrs File : C3\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: SUDBURY TRAINING, MA

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($X):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
NMisc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

xRN

"
[-N-N-N-N-N-N-N-N-N-N-N-N-N-¥-¥-¥-]

0
0
0
c

(=]
.

Perc Family Housing ShutDoun:

Name: BASE X, US

3
(-3

1997 1998 1999 2000 2001

0

*
[
L
1

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

0
0
0
0
0
0
0
0

R

X
%

[~X-N-N-N-N-N-y-y-_X-N-N-_Y-N-N.¥-N-¥.]

0
0
0
0
0
0
0
0
c

o
.

[=]
n

Perc Family Housing ShutDown:
Name: BASE Y, MA
1997 1998 1999 2000 2001

e cmew ceme cnee cese o

2

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Nission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

R

R
[-X -~ N ~] (- -N-X-N-N-R-N-N- -]
]R8

[~ X-3-2-R-N-N-¥-N-F-N-N-N-N-N-F_-N_N-]
- -R-3-N-F-N--N-F-N-N-N-N-N-N-}

o
[=X-X -]
*

Perc Family Housing ShutDown:

(See final page for Explanatory Notes)




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 10:47 11/20/1994, Report Created 17:13 07/06/1995

Department s ARMY

Option Package : MI13-1

Scenario File : C:\COBRA9S\ARMY\FINAL\MI13-1.CBR
v Std Fetrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: SUDBURY TRAINING, MA
1996 1997 1998 1999 2000

off Force Struc Change: 0 0 0 0 0
Enl Force Struc Change: 0 0 (1] 0 0
Civ Force Struc Change: 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0
Off Scenario Change: 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0
Civ Scenario Change: 0 0 0 0 0
Off Change(No Sal Save): 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0
Civ Change(No Sal Save): 0 -3 0 0 0
Caretakers - Military: 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0
INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION
Name: SUDBURY TRAINING, MA
($K) 1996 1997 1998 1999 2000
Program Planning Costs: 0 0 0 0 0
Unique Operating Costs: 0 0 0 0 0
Mothball/Shutdown Costs: 0 38 0 0 0
Caretaker Costs: 0 0 0 0 0
Unique Other Costs: 0 0 0 0 0
Unique Operating Saving: 7S5 150 150 150 150
Unique Other Savings: 0 0 0 0 0
Packing/Unpacking Costs: 0 0 0 0 0
Freight Costs: 0 29 0 0 0
- Vehicle Moving Costs: 0 0 0 0 0
Q@Y  vehicle driving Costs: 0 0 0 0 0
(See final page for Explanatory Notes)
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 77.00% Civ Early Retire Pay Factor:
Percent Enlisted Married: 58.50% Priority Placement Service:
Enlisted Housing MilCon: 91.00X PPS Actions Involving PCS:

2001

(-X-N-N-N-N-N-N-N-N-N- ¥}

2001

-
n
[~ N-N-N-N-N-N-N- NN ]

9.00%
60.00%
50.00%

Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate:

10.00%

Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate:

5.00%

Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate:

Civilian Early Retire Rate: 10.00%X HAP Home Value Reimburse Rate:
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate:
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate:
SF File Desc: SF7DEC.SFF RSE Homeowner Receiving Rate:

64.00X
22.90%

5.00%
19.00%
12.00%




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 10:47 11/20/1994, Report Created 17:13 07/06/1995

ARMY
Mi113-1

Department H
Option Package :
Scenario File :
Std Fctrs File :

STANDARD FACTORS
RPMA Building SF Cost Index:

BOS Index (RPMA vs population):
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.80% 1998: 2.90%

SCREEN TWO - FACILITIES

0.93
0.54

C:\COBRA95\ARMY\FINAL\MI13-1.CBR
C:\COBRAPS\ARMY\SF7DEC. SFF

Rehab vs. New NilCon Cost:
Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI

Inflation Rate for NPV.RPT/ROI:

1999: 2.90X 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category M $/UM
Horizontal (sY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters CEA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) (1]
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental « ) 0

Category

APPLIED INSTR

LABS (RDT&E)

CHILD CARE CENTER
PRODUCTION FAC
PHYSICAL FITNESS FAC
2+2 BACHQ

Optional Category G
Optional Category H
Optional Category I
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category Q@
Optional Category R

la R a o Wa W o W W W W oW W WY
P et Nl N N N Nt N P P S

2.90% 2001:

59.00%
15.00%
10.00%
6.00%
7.00%
24.00%
: 2.75%
0.00X

2.90%

0.18

[N -X-N-N-N-N-_N-N-N_N-_N¥-)




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 10:47 11/20/1994, Report Created 17:13 07/06/1995

Department : ARMY

Option Package : MI13-1

Scenario File : C:\COBRA95\ARMY\FINAL\MI13-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

EXPLANATORY NOTES (INPUT SCREEN NIKNE)

* UNIQUE COSTS/SAVINGS ARE FROM FORSCOM MEMO:
MOTHBALL/CARETAKER $38K

SEVERENCE/LUMP SUM LEAVE $448K BUNIQUE 1 TIME ON SCREEN 5
MOVEMENT OF EQUIP $29K

* CIV PCS ESTIMATE NOT USED - COBRA STANDARD FACTORS USED INSTEAD

* BASE Y = LOCAL AREA, FEMA DOES NOT GET BASOPS INCREASE, VHA ETC - NO

SCREEN & DATA ENTERED.
* SCREEN 4 DATA FOR SUDBURY TAILORED TO FIT SCENARIO.

* 3 ELIMINATIONS TAKEN AS SAVINGS W/0 SALARIES BECAUSE FORSCOM FIGURES

INCLUDE THE SALARIES IN THE RECURING SAVINGS.




As of: 10:54 10 July 1995 MI13-1
Economic Impact Data

Activity: SUDBURY ANNEX
Economic Area: *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA

Impact of Proposed BRAC-95 Action at SUDBURY ANNEX:

Total Population of *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA (1992): 3,764,300
Total Employment of *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA, BEA (1 2,373,945
Total Personal Income of *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA (199 $97,532,128,000

BRAC 95 Total Direct and Indirect Job Change: @n
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0%

1994 1995 1996 1997 1998 1999 2000 2001 Total

Relocated Jobs: ~ MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 (10) 0 0 0 0 0 (10)
Other Jobs: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 3) 0 0 0 0 3)
BRAC 95 Direct Job Change Summary at SUDBURY ANNEX:

MIL 0 0 0 0 0 0 0 0 0

CIv 0 0 (10) 3) 0 0 0 0 (13)

TO 0 0 (10) 3 0 0 0 0 (13)

Indirect Job Change: 8)

Total Direct and Indirect Job Change: @n

Other Pending BRAC Actions at SUDBURY ANNEX (Previous Rounds):

MIL 0 0 0 0 0 0 0 0 0

Clv 0 0 0 0 0 0 0 0 0

*Essex, Middlesex, Suffolk, Plvmouth, Norfolk Counties

Civilian Employment, BLS (1993): 1,902,937 Average Per Capita Income (1992): $25,910
Employment Data ' Per Capita Personal income Data
2000000, o o o—o—o—o _ . o 30,000
25,000
1,500,000 ] 20,000
1,000,000 15,000
10,000
500,000 J 5,000
0 0. . . . . . . . -
84 85 8 687 8 89 90 91 92 93 84 85 86 8 88 8 90 9N 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: (836) Dollars: $1,191
Percentage: 0.0% Percentage: 5.9%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local  4.3% 3.6% 3.5% 3.0% 3.0% 3.7% 5.5% 8.3% 7.9% 6.3%
U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 10:54 10 July 1995 MI13-1
Economic Impact Data

Activity: SUDBURY ANNEX
Economic Area: *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties,

Cumulative BRAC Impacts Affecting *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA:

Cumulative Total Direct and Indirect Job Change: (2,499)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.1%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding SUDBURY ANNEX)
Army: MIL - 0 0 0 0 2 0 0 0 2
- Clv 0 0 0 0 - 160 0 0 0 160
Navy: , MIL 0 0 0 0 @) (628) 0 0 (635)
Clv 0 0 0 0 160 (299) 0 0 (139)
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 - 79 0 0 0 0 79
Other: MIL 0 0 0 0 1 0 0 0 1
Clv 0 0 0 0 20 0 0 0 20
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding SUDBURY ANNEX)
Army: MIL ) (6) 0 0 0 0 0 0 (8)
Civ 217 (519) 0 0 0 0 0 0 (736)
Navy: MIL 0 (10) 0 0 0 0 0 0 (10)
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0

Cumulative Direct Job Change in *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA Statistical Area
(Including SUDBURY ANNEX)

MIL 2 (16) 0 0 4)  (628) 0 0 (650)
Civ 217 (519) (10) 76 340 (299 0 0 (629)
TO (219) (535) (10) 76 336 927) 0 0 (1,279)

Cumulative Indirect Job Change: (1,220)

Cumulative Total Direct and Indirect Job Change: (2,499)




As of: 11:29 12 July 1995
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1995 COBRA/ECONOMIC IMPACT DATA
Book 4 of 9
Defense Investigative Service/
Defense Logistics Agency

Installation

Investigations Control & Automation Directorate, Ft Holabird
Def Contract Management Command International, Dayton
Def Contract Management District South, Marietta

Def Contract Management District West, El Segundo
Defense Distribution Depot Columbus

Defense Distribution Depot Letterkenny

Defense Distribution Depot McClellan

Defense Distribution Depot Memphis

Defense Distribution Depot San Antonio

Defense Distribution Depot Ogden

Defense Industrial Supply Center, Philadelphia
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 10:14 12/20/1994, Report Created 12:13 07/08/1995

Department : Do

Option Package : Ft. Holabird

Scenario File : C:\COBRA9S\INTER\FINAL\MDECON.CBR
Std Fctrs File : C:\COBRA9S\INTER\DIS\STFAC95.SFF

Starting Year
Final Year
ROl Year

1998
2003 (5 Years)

NPV in 2015($K): -4,232
1-Time Cost($K): 11,126

Net Costs ($K) Constant Dollars
1

996 1997 1998 1999 2000
MilCon 854 9,767 0 0 0
Person 0 0 -228 -506 -506
Overhd 2 1 360 19 19
Moving 0 0 161 0 0
Missio 0 0 0 0 1]
Other 0 -9,161 184 0 0
TOTAL 856 608 477 -486 -486
1996 1997 1998 1999 2000

POSITIONS ELIMINATED

off 0 0 0 0 0

Enl 0 0 0 0 0

Civ 0 0 11 0 0

TOT 0 0 1" 0 0
POSITIONS REALIGNED

off 0 0 0 0 0

Enl 0 0 0 0 0

Stu 0 0 0 0 0

Civ 0 0 301 0 0

TOT 0 0 301 0 0
Summary:

This scenario is that of constructing a new building at Ft. Meade and closing
Fort Holabird when DIS vacates

2001

-506

[N -N-N-N-]

e 7 H()/dél‘f A




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:14 12/20/1994, Report Created 12:13 07/08/1995

Department : DoD

Option Package : Ft. Holabird

Scenario File : C:\COBRA9S\INTER\FINAL\MDECON.CBR
Std Fctrs File : C:\COBRA9S\INTER\DIS\STFAC95.SFF

Costs ($K) Constant Dollars
1996

1997 1998 1999 2000 2001 Total Beyond
MilCon 854 9,767 0 0 0 0 10,621 0
Person 0 0 25 0 0 0 25 0
Overhd 2 1 550 419 419 419 1,812 419
Moving 0 0 161 0 0 0 161 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 184 0 0 0 184 0
TOTAL 856 9,769 920 419 419 419 12,804 419
Savings ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 253 506 506 506 1,7 506
Overhd 0 0 190 400 400 400 1,390 400
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 9,161 0 0 0 0 9,161 0
TOTAL 0 9,161 443 906 906 906 12,322 906




INPUT DATA REPORT (COBRA v5.08)
Data As Of 10:14 12/20/1994, Report Created 12:13 07/08/1995

Department : DoD

Option Package : Ft. Holabird

Scenario File : C:\COBRA9S\INTER\FINAL\MDECON.CBR
Std Fetrs File : C:\COBRA9S\INTER\DIS\STFAC95.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

Ft. Holabird, M Closes in FY 1998
Ft. Meade, MD Real ignment
Summary:

This scenario is that of constructing a new building at Ft. Meade and closing
Fort Holabird when DIS vacates

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
Ft. Holabird, KO Ft. Neade, MD BT
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from Ft. Holabird, MD to Ft. Meade, MD

1996 1997 1998 1999 2000 2001

Officer Pogsitions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Pogitions: 0 0 301 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Ft. Holabird, MO

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 400
Total Enlisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: 458 B80S Payroll ($K/Year): 0
Mil Families Living On Base: 0.0X Family Housing (SK/Year): 0
Civilians Not Willing To Move: 6.0X Area Cost Factor: 1.00
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(kSF): 86 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 323 Activity Code: HOLABI
Enlisted VHA ($/Month): 351

Per Diem Rate ($/Day): 110 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 10:14 12/20/1994, Report Created 12:13 07/08/1995

Department : DoD

Option Package : Ft. Holabird

Scenario File : C:\COBRA9S\INTER\FINAL\MDECON.CBR
Std Fctrs File : C:\COBRA9S\INTER\DIS\STFAC95.SFF
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Ft. Meade, MD

Total Officer Employees: 1,974 RPMA Non-Payroll ($K/Year): 16,043
Total Enlisted Employees: 7,244 Communications ($K/Year): 0
Total Student Employees: 906 BOS Non-Payroll ($K/Year): 44,745
Total Civilian Employees: 24,974 BOS Payroll ($K/Year): 23,050
Mil Families Living On Base: 54.6X Family Housing ($K/Year): 19,717
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.00
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 5,242 CHANPUS Shift to Medicare: 20.9X
Officer VHA ($/Month): 323 Activity Code: 24335
Enlisted VHA ($/Month): 351

Per Diem Rate ($/Day): 110 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Ft. Holabird, MD
1996 1997 1998 1999 2000 2001

1-Time Unique Cost (3$K): 0
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDoun(KSF):

0
0
0
0
0
0
0
0
0
0
0
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Perc Family Housing ShutDown:
Name: Ft. Meade, MD
1997 1998 1999 2000 2001

1-Time Unique Cost ($K):
1-Time Unigque Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($X):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

L]
R e
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9,161
0
0
Perc Family Housing ShutDown:
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 10:14 12/20/1994, Report Created 12:13 07/08/1995

DoD

Ft. Holabird
C:\COBRA95\INTER\FINAL\MDECON.CBR
C:\COBRA95\INTER\DIS\STFAC95.SFF

Department
Option Package
Scenario File
Std Fctrs File

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: Ft. Holabird, ND

1996 1997 1998 1999 2000 2001
0ff Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: -33 -9 -115 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 0 0 0 0
0ff Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: Ft. Meade, MD

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 301 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 -1 0 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: Ft. Meade, MD
Description Categ New MilCon Rehab MilCon Total Cost($K)
NEW BUILDING CONST ADMIN 77,436 0 9,390
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 77.00% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50X Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00X PPS Actions Involving PCS: 50.00%

Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Ooff BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($):1,146,000.00

Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate:

10.00%

Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate:

5.00%

Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate:

Civilian Early Retire Rate: 10.00X HAP Home Value Reimburse Rate:
Civilian Regular Retire Rate: 5.00%X HAP Homeowner Receiving Rate:
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate:

SF File Desc: STFAC95 RSE Homeowner Receiving Rate:

64.00%
22.90%

5.00%
19.00%
12.00%



INPUT DATA REPORT (COBRA v5.08) - Page &

Data As
Department DoD
Option Package : Ft. Holabird

Scenario File :
Std Fctrs File @

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Nothball Cost ($/SF): 1.50
Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:
3.00% 1998: 3.00%

1996: 2.90X% 1997:

Oof 10:14 12/20/1994, Report Created 12:13 07/08/1995

C:\COBRA95\INTER\FINAL\MDECON.CBR
C:\COBRA9S\INTER\DIS\STFAC95.SFF

Rehab vs. New MilCon Cost:

Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:
3.00X 2001:

1999: 3.00X 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
KHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle(S/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour): 4
One-Time Off PCS Cost($): 6,
One-Time Enl PCS Cost($): 4

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 19
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (SF) 46,227
Family Quarters (SF) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
ROT & € fFacilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental « ) 0

Category

Category A
Category B
Category C
Category D
Category E
Category F
Category G
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category O
Category P
Category Q
Category R

[ a e X X W W W W W Yaletlotalelalala
Nt Wt N N N N NS N Nl S N N P Nl Nt N N N

59.00%
15.00%
10.00%
6.00%
7.00%
246.00%
2.75%
0.00%

3.00%

284.00
0.09
0.09
0.18
2.90

»665.00

134.00

'381.00

$/UM

[-N-X-N-N-N-N-N-N-N.-N-N-X-N-N-N.N-N-]




Asof: 11225 25 July 1995
Economic Impact Data

Activity: FORT HOLABIRD
Economic Area: Baltimore, MD PMSA

Impact of Proposed BRAC-95 Action at FORT HOLABIRD:

Total Population of Baltimore, MD PMSA (1992):

Total Employment of Baltimore, MD PMSA, BEA (1992):

Total Personal Income of Baltimore, MD PMSA (1992 actual):

BRAC 95 Total Direct and Indirect Job Change:

BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment)

$54,545,477,000

2,433,800
1,357,930

(18)
0.0%

1994 1995 1996 1997 1998 1999 200

0 2001 Total

Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Jobs: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 an 0 0 0 an
BRAC 95 Direct Job Change Summary at FORT HOLABIRD:
MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 (11 0 0 0 (1)
TO 0 0 0 0 1) 0 0 0 an
Indirect Job Change: @)
Total Direct and Indirect Job Change: (18)
Other Pending BRAC Actions at FORT HOLABIRD (Previous Rounds):
MIL (16) 0 0 0 0 0 0 0 (16)
C1v (53) 0 0 0 0 0 0 0 (53)
Baltimore, MD PMSA Profile:
Civilian Employment, BLS (1993): 1,125,762 Average Per Capita Income (1992): $22412
Employment Data 1 Per Capita Personal Income Data
1,200,000 25,000
1,000,000 20,000
800,000 15,000
600,000
400,000 1:’232
200,000 '
0 v T A ad — T T T -~ 0 v v v M T T T —
84 85 86 87 88 8 90 91 92 93 84 8 8 8 8 8 90 9 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment; 9,434 Dollars: $956
Percentage: 0.9% Percentage: 5.4%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Baltimore, MD PMSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993
Local 6.2% 5.3% 5.2% 4.7% 4.9% 4.0% 5.1% 6.6% 7.4% 7.3%
U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 53% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993

Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 11:25 25 July 1995
Economic Impact Data

Activity: FORT HOLABIRD
Economic Area: Baltimore, MD PMSA

Cumulative BRAC Impacts Affecting Baltimore, MD PMSA:

Cumulative Total Direct and Indirect Job Change: (156)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.0%

1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT HOLABIRD)

Army: MIL 0 0 (55) 2 141 0 0 0 84
Clv 0 0 (65) (129) 191 0 0 0 3)
Navy: MIL 0 0 ) 0 )] 0 0 0 2)
CIv 0 0 (173) (299) 48) 0 0 0 (520)
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT HOLABIRD)
Army: MIL 0 475 114 0 0 0 0 0 589
CIv (14) 339 11 0 0 0 0 0 336
Navy: MIL ¢)) (25) 412 0 0 0 0 0 386
CIv (58) a9 @9 (13) 0 0 0 0 (229)
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Baltimore, MD PMSA Statistical Area (Including FORT HOLABIRD)
MIL an 450 470 2) 140 0 0 0 1,041
CIv (125) 260 (306) {441) 132 0 0 0 (480)
TO (142) 710 164 (443) 272 0 0 0 561
Cumulative Indirect Job Change: (717D

Cumulative Total Direct and Indirect Job Change: (156)




As of: 09:45 24 July 1995
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 12:34 12/20/1994, Report Created 12:01 07/08/1995

Department : DLA
Option Package : DCMD62B
Scenario File : C:\COBRA95\INTER\FINAL\DCMD628.CBR
Std Fctrs File : C:\COBRA9S\INTER\DOD\DCMD.SFF

Starting Year :
Final Year : 1998

ROI Year 1999 (1 Year) Z)C IA/Z C I

NPV in 2015($K): -38,734

1-Time Cost($K): 3,107 D“ 740,\) O H .

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 Total Beyond
MilCon 0 0 0 0 v 0 0 0
Person 0 0 -532 -1,393 -1,393 -1,393 -4,712 -1,393
Overhd 726 544 -1,226 -1,752 -1,752 -1,752 -5,212 -1,752
Moving 0 0 1,135 0 0 0 1,135 0
Misgsio 0 0 0 0 0 0 0 0
Other 0 0 105 0 0 0 105 0
TOTAL 726 544 -518 -3,145 -3,145 -3,145 -8,685 -3,145
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 4 0 0 0 4

Enl 0 0 1 0 0 0 1

Civ 0 0 28 0 0 0 28

TOT 0 0 33 0 0 0 33
POSITIONS REALIGNED

off 0 0 7 0 0 0 7

Enl 0 0 4 0 0 0 4

Stu 0 0 0 0 0 0 0

Civ 0 0 41 0 0 0 41

TOT 0 0 52 0 0 0 52
Summary:

Disestablish DCMCI




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 12:34 12/20/1994, Report Created 12:01 07/08/1995

DLA

DCMD62B
C:\COBRA95\INTER\FINAL\DCMD62B.CBR
C:\COBRAPS\INTER\DOD\DCMD .SFF

Department
Option Package
Scenario File
Std Fctrs File

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 266 123 123 123 634 123
Overhd 726 544 2,912 2,480 2,480 2,480 11,622 2,480
Moving 0 0 1,157 0 0 0 1,157 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 105 0 0 0 105 0
TOTAL 726 544 4,440 2,603 2,603 2,603 13,518 2,603
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 798 1,516 1,516 1,516 5,346 1,516
Overhd 0 0 4,138 4,232 4,232 4,232 16,834 4,232
Moving 0 0 23 0 0 0 23 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 4,958 5,748 5,748 5,748 22,203 5,748




INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:34 12/20/1994, Report Created 12:01 07/08/1995

DLA

DCMD62B
C:\COBRA95\INTER\FINAL\DCMD62B . CBR
C:\COBRAFS\INTER\DOD\DCMD . SFF

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996
Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

DCMCI, OH Closes in FY 1998
DFSC, VA Real ignment
Summary:

Disestablish DCMCI

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
beHCI, OH DFSC, VA 458 mi
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DCMCI, OH to DFSC, VA

1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 7 0 0 0
Enlisted Positions: 0 0 4 0 0 0
Civilian Positions: 0 0 41 0 0 0
Student Positions: 0 (1] 0 0 0 0
Missn Eqpt (tons): 0 0 14 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DCMCI, OH

Total Officer Employees: 1" RPMA Non-Payroll ($K/Year): 179
Total Enlisted Employees: 5 Communications ($K/Year): 91
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 4,630
Total Civilian Employees: 83 BOS Payroll ($K/Year): 3,822
Mil Families Living On Base: . Family Housing ($K/Year): 0

0.0X
Civilians Not Willing To Move: 6.0X Area Cost Factor: 0.9
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0

Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 19 CHAMPUS shift to Medicare: 0.0X
officer VHA ($/Month): 18 Activity Code: 1
Enlisted VHA ($/Month): 56

Per Diem Rate ($/Day): 103 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 12:34 12/20/1994, Report Created 12:01 07/08/1995

DLA
DCMD62B

Department
Option Package

Scenario File : C:\COBRA9S\INTER\FINAL\DCMD628.CBR

Std Fctrs File

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DFSC, VA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Nile):

C:\COBRA95\INTER\DOD\DCMD . SFF

20 RPMA Non-Payroll ($K/Year): 52
3 Communications ($K/Year): 1,11
0 BOS Non-Payroil ($K/Year): 3,398
487 BOS Payroll ($K/Year): 7,865
0.0X Family Housing ($K/Year): 0
6.0X Area Cost Factor: 1.03
0 CHAMPUS In-Pat ($/Visit): 0
0 CHAMPUS Out-Pat ($/Visit): 0
71 CHAMPUS Shift to Medicare: 20.9%
463 Activity Code: 3
411
151 Homeowner Assistance Program: No
0.07 Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DCMCI, OH
1996

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(X) 0
Shutdown Schedule (%): 0
MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
0

0

0

9

Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF): 1

Name: DFSC, VA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥):
Shutdown Schedule (¥%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[y

'

'
COO0O0O0O0ODOO0OO0O0OO0OOO0O0CO '§

%
%

R

1997

©
®
]
o

1997

[N -R-N-N- NN~ N-J ]

[-N-N-N-N-N-N-¥-]
R

Perc

1998 1999 2000 2001

cmaa cewa em=- coww

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 1]
0 0 0 0
4,053 4,053 4,053 4,053
0 0 0
ox 0% (174 0%
ox (174 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Family Housing ShutDown: 0.0%

1998 1999 2000 2001

N
-
OOOOOOOOO§OOOQOOO
P 14
[
-

Family Housing ShutDouwn:

0 0
0 0
0 0
0 0
0 0
0 0
0 0
2,480 2,480
0 0
0 0
0% 0x
0% 0x
0 0
0 0
0 0
0 0
0 0
0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 12:34 12/20/1994, Report Created 12:01 07/08/1995

DLA
DCMD628

Department

Option Package
Scenario File
Std Fctrs File

C:\COBRA9S\INTER\FINAL\DCMD628.CBR
C:\COBRA95\INTER\DOD\DCMD . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DCMCI, OH
1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: -6 -5 -3 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 0 -4 0 0 0
Enl Scenario Change: 0 0 -1 0 0 0
Civ Scenario Change: 0 0 -28 0 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 90.33%X Civ Early Retire Pay Factor: 9.00X
Percent Enlisted Married: 764.07X Priority Placement Service: 60.00%
Enlisted Housing MilCon: 0.00X PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 56,155.31 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 9,016.44 Civilian New Hire Cost($): 534.41
Enlisted Salary($/Year): 31,246.88 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 6,835.56 Home Sale Reimburse Rate: 10.00X
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Satary($/Year): 42,172.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00X HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00X RSE Home Value Reimburse Rate: 19.00X%
SF File Desc: DCMD RSE Homeowner Receiving Rate: 12.00X
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.00 Info Management Account: 3.20%
(Indices are used as exponents) MilCon Design Rate: 10.50%
Program Management Factor: 10.00X MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 15.20%
Avg Bachelor Quarters(SF): 500.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 2,000.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00X 1997: 3.00X% 1998: 3.00X 1999: 3.00X 2000: 3.00X 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 0 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle(S/Mile): 0.00
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle(S/Mile): 0.00
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 3.00
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,192.20
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,656.63
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 4,620.02




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 12:34 12/20/1994, Report Created 12:01 07/08/1995

Department DLA

Scenario File
Std Fctrs File

Option Package : DCMD62B

€:\COBRAF5\INTER\FINAL\DCMD628 . CBR
C:\COBRAP5\INTER\DOD\DCMD . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
¢

$/UM
0

0

0
122
m

Category

ADP Construction
Cold Storage
Hazardous Storage
Classroom/Training
Cafeteria

Child Devel Center
Convert Whse to Admi
Lease

Optional Category I
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category Q@
Optional Category R

(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)

ONPNPNPNPNPNON NN
W N N N N N P NS

$/UM

141

-
RS

106

- -




As of: 09:29 10 July 1995

Redirect

Economic Impact Data

Activity: DEFENSE CONTRACT MANAGEMENT COMMAND INTERNATIONAL

Economic Area: Dayton-Springfield, OH MSA

Impact of Proposed BRAC-95 Action at DEFENSE CONTRACT MANAGEMENT COMMAND IN

Total Population of Dayton-Springfield, OH MSA (1992): 961,500
Total Employment of Dayton-Springfield, OH MSA, BEA (1992): 536,415
Total Personal Income of Dayton-Springfield, OH MSA (1992 actual): $18,664,525,000
BRAC 95 Total Direct and Indirect Job Change: (130)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0%
1994 1995 1996 1997 1998 1999 2000 2001 Total
Relocated Jobs:  MIL 0 0 0 0 (y ..o 0 0 an
Clv 0 0 0 0 41 0 0 0 “n
Other Jobs: MIL - 0 0 0 0 ) 0 0 0 &)
Clv 0 0 0 0 (28) 0 0 0 (28)
BRAC 95 Direct Job Change Summary at DEFENSE CONTRACT MANAGEMENT COMMAND INTERNATIONAL:
MIL 0 0 0 0 (16) 0 0 0 (16)
Clv 0 0 0 0 69) 0 0 0 (69)
TO 0 0 0 0 (85) 0 0 0 (85)
Indirect Job Change: 45)
Total Direct and Indirect Job Change: (130)

Other Pending BRAC Actions at DEFENSE CONTRACT MANAGEMENT COMMAND INTERNATIONAL (Pr

MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0

Davton-Springfield, OH MSA Profile:

Civilian Employment, BLS (1993): 440,377 Average Per Capita Income (1992): $19,411

Employment Data ! Per Capita Personal income Data

500,000 20,000

400,000 15,000

300,000 10,000

200,000

100,000 5,000

o 0 4 — . . — . .
84 85 86 87 88 89 90 91 92 93 84 8 8 87 8 8 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 3,948 Dollars: $807
Percentage: 1.0% Percentage: 5.2%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%
Unemployment Rates for Dayton-Springfield, OH MSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993
Local 8.0% 7.2% 6.6% 5.7% 52% 5.1% 5.3% 5.8% 6.5% 5.5%
U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 09:29 10 July 1995 Redirect
Economic Impact Data

Activity: DEFENSE CONTRACT MANAGEMENT COMMA
Economic Area: Dayton-Springfield, OH MSA

Cumulative BRAC Impacts Affecting Dayton-Springfield, OH MSA:

Cumulative Total Direct and Indirect Job Change: (2,752)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.5%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE CONTRACT
MANAGEMENT COMMAND INTERNATIONAL)
Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 2 300 0 0 0 0 302
Clv 0 0 0 253 0 0 0 0 253
Other: MIL 0 0 0 0 0 0 0 0 0
Cclv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE CONTRACT
MANAGEMENT COMMAND INTERNATIONAL)
Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 9 0 0 0 0 0 9
Clv 0 14 30 0 0 0 0 0 44
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 (103) (1,240) (115) 0 0 0 0 (1,458)
Cumulative Direct Job Change in Dayton-Springfield, OH MSA Statistical Area (Including DEFENSE
CONTRACT MANAGEMENT COMMAND INTERNATIONAL)
MIL 0 0 11 300 (16) 0 0 0 295
Clv 0 (89) (1.210) 138 (69) 0 0 0 (1,230)
TO 0 (89) (1,199) 438 (85) 0 0 0 (935)
Cumulative Indirect Job Change: (1,817)
Cumulative Total Direct and Indirect Job Change: (2,752)




As of: 09:01 12 July 1995
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Data As Of 11:47 12/17/1994, Report Created 11:55 07/08/1995

DLA
DCMD31C

Departrent
Option Package

Scenario File ; C:\COBRA95\INTER\FINAL\DCMD31C.CBR
: C:\COBRAYS5\INTER\DOD\DCMD .SFF

v Std Fctrs File

Starting Year : 1996
Final Year : 1998
ROI Year :

NPV in 2015¢(8K): -75,761

1-Time Cost($K): 3,818

Net Costs ($K) Constant Dollars
1996

—ene

MilCon 0

Person 0

Overhd 585

Moving 0

Missio 0

Other 0

TOTAL 585

1996
POSITIONS ELIMINATED

off 0

Enl 0

Civ 0

107 0

POSITIONS REALIGNED

off 0

Ent 0

Stu 0

Civ 0

) ToT (1]

I" summary:

--------

Two districts
Disestablish South

567 positions- Max

POM (NE=54, S=54, W=54)

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

1999 (1 Year)

1997
0

0
438
0

0

0

438
1997

[-N-K-N-1

[-¥-N-¥-¥-}

1998

-1,935
-991
1,91

226

1998

101
103

&
Wooow

1999

-4,335
-1,720

-6,055
1999

o000

[-N- NN %]

pcm D S u‘H/’
/Wznaf@‘v oA

2000

-4,335
-1,720
0

-6,055
2000

- -~ X-]

(- X -N_-N-3-]

2001

-4,335
-1,720

-6,055
2001

o000

[-X-X-¥- -]




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 11:47 12/17/1994, Report Created 11:55 07/08/1995

Department : DLA
Option Package : DCMD31C
Scenario File : C:\COBRA9S\INTER\FINAL\DCMD31C.CBR
Std Fctrs File : C:\COBRA9S\INTER\DOD\DCMD.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 274 48 48 48 419 48
Overhd 585 438 1,019 594 594 594 3,824 594
Moving 0 0 1,97 0 0 0 1,917 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 226 0 0 0 226 0
TOTAL 585 438 - 3,437 642 642 642 6,387 642
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
NilcCon 0 0 0 0 0 0 0 0
Person 0 0 2,210 4,383 4,383 4,383 15,360 4,383
Overhd -0 -0 2,010 2,314 2,314 2,314 8,953 2,314
Moving 0 0 [ 0 0 0 6 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL -0 -0 4,227 6,698 6,698 6,698 24,320 6,698




INPUT DATA REPORT (COBRA v5.08)
Data As Of 11:47 12/17/1994, Report Created 11:55 07/08/1995

Department s DLA

Option Package : DCMD31C

Scenario File : C:\COBRA95\INTER\FINAL\DCMD31C.CBR
Std Fctrs File : C:\COBRA9S\INTER\DOD\DCMD.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdouwn: Yes

Base Name Strategy:
DCMDN, MA Real ignment
DCMDS, GA Real ignment
DCMDW, CA Real ignment
Summery:

Two districts
Disestablish South

567 positions- Max

POM (NE=54, S=54, W=54)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DCMDN, MA DCMDS, GA 1,043 mi
DCMDS, GA DCMDW, CA 2,149 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from DCMDS, GA to DCMDN, MA
1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 1 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 0 20 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Egpt (tons): 0 0 7 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

Transfers from DCMDS, GA to DCMDW, CA
1996 1997 1998 1999 2000 2001

.o - - oo - o= cm--

Officer Positions: 0 0 2 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 0 20 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 8 0 0 0
Suppt Eqpt (tons): 0 0 o 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 11:47 12/17/1994, Report Created 11:55 07/08/1995

Department
Option Package
Scenario File
Std Fctrs File

DLA

DCMD31C
C:\COBRA9S\INTER\FINAL\DCMD31C.CBR
C:\COBRAFS\INTER\DOD\DCMD . SFF

INPUT

SCREEN FOUR - STATIC BASE INFORMATION

Name: DCMDN, MA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: DCMDS, GA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: DCMDW, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

7 RPMA Non-Payroll ($K/Year):

1 Communications ($K/Year):

0 BOS Non-Payroll ($K/Year):
319 BOS Payroll ($K/Year):
0.0X Family Housing ($K/Year):
6.0% Area Cost Factor:

0 CHAMPUS In-Pat ($/Visit):

0 CHAMPUS Out-Pat ($/Visit):
164 CHAMPUS Shift to Medicare:
601 Activity Code:

0
139 Homeouwner Assistance Program:

0.07 Unique Activity Information:

4 RPMA Non-Payroll ($K/Year):

1 Communications ($K/Year):

0 BOS Non-Payroll ($K/Year):
237 BOS Payroll ($K/Year):
0.0X Family Housing ($K/Year):
6.0% Area Cost Factor:

0 CHAMPUS In-Pat ($/Visit):

0 CHAMPUS Out-Pat ($/Visit):
127 CHAMPUS Shift to Medicare:
165 Activity Code:

138

119 Homeowner Assistance Program:
0.07 Unique Activity Information:

1" RPMA Non-Payroll ($K/Year):

2 Communications ($K/Year):

0 BOS Non-Payroll ($K/Year):
274 BOS Payroll ($K/Year):
0.0%¥ Family Housing ($K/Year):
6.0%4 Area Cost Factor:

0 CHAMPUS In-Pat ($/Visit):

0 CHAMPUS Out-Pat ($/Visit):
125 CHAMPUS Shift to Medicare:
581 Activity Code:

316
140 Homeowner Assistance Program:
0.07 Unique Activity Information:

N b b
- w ow o=

1,032

930
1,939
7,754

0.96
0.0%

No
No

4,435
1,072
4,397
10,136

1.24
0
0.0%

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 11:47 12/17/1994, Report Created 11:55 07/08/1995

DLA
DCMD31C

Department

Option Package
Scenario File
Std Fctrs File

C:\COBRA95\INTER\FINAL\DCMD31C.CBR
C:\COBRAPS\INTER\DOD\DCMD .SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DCMDN, MA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Migsion Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($X):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS OQut-Patients/Yr:
Facil ShutDown(KSF):

Name: DCMDS, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHANPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DCMDW, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Nisc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996 1997 1998 1999 2000 2001

R
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INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 11:47 12/17/1994, Report Created 11:55 07/08/1995

Department : DLA
Option Package : DCMD31C
Scenario File :
Std Fctrs File :

C:\COBRA9S\INTER\FINAL\DCMD31C.CBR
C:\COBRAP5\INTER\DOD\DCMD . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DCMDS, GA

1996 1997 1998 1999 2000

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
oOff Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

'
ary
[-X-X-X-N-N~-N-N_N-N.- NN}

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 90.33%
Percent Enlisted Married: 74.07X
Enlisted Housing MilCon: 0.00%

Officer Salary($/Year): 56,155.31
Off BAQ with Dependents($): 9,016.44
Enlisted Salary($/Year): 31,246.88
Enl BAQ with Dependents($): 6,835.56
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 42,172.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: DCMD

0 0 0 0
0 0 0 0
-18 -18 0 0
0 0 0 0
0 -1 0 0
0 -1 0 0
0 -101 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
o 0 0 0

Civ Early Retire Pay Factor:
Priority Placement Service:

PPS Actions Involving PCS:
Civilian PCS Costs ($): 28,
Civilian New Hire Cost($):

Nat Median Home Price($): 114,
Home Sale Reimburse Rate:

Max Home Sale Reimburs($): 22,
Home Purch Reimburse Rate:

Max Home Purch Reimburs($): 11,
Civilian Homeowning Rate:

HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:
RSE Home Value Reimburse Rate:
RSE Homeowner Receiving Rate:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Caost Index: 0.93
BOS Index (RPMA vs population): 0.00
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(Sf): 500.00
Avg Family Quarters(SF): 2,000.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 3.00X 1998: 3.00%

Rehab vs. New MilCon Cost:

Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:

1999: 3.00% 2000: 3.00X% 2001:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person{lb): 0
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HRG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):

Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):

Avg Nil Tour Length (Vears):
Routine PCS($/Pers/Tour): 6,
One-Time Off PCS Cost($): 6,
One-Time Enl PCS Cost($): 4,

2001

-X-X-X-N-F-N-N-N-N-N-3¥_)

9.00%X
60.00%
50.00%

800.00
534.41
600.00
10.00%
385.00
5.00%
191.00
64.00%
22.90%

5.00%
19.00X
12.00%

59.00%
3.20%
10.50%
6.00%
5.00%
15.20%
2.75%
0.00%

3.00%

284.00
0.00
0.00
0.18
3.00

192.20

656.63

620.02




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 11:47 12/17/1994, Report Created 11:55 07/08/1995

Department : DLA
Option Package

DCMD31C

:
Scenario File 1 C:\COBRA95\INTER\FINAL\DCMD31C.CBR

Std Fctrs File

C:\COBRAPS\INTER\DOD\DCMD . SFF

STANDARD FACTORS SCREEN FOUR ~ MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(8L)
(SF)
(SF)
«

Category

ADP Construction
Cold Storage
Hazardous Storage
Classroom/Training
Cafeterie

Child Devel Center
Convert Whse to Admi
Lease

Optional Category |
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category Q
Optional Category R

(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)

e X aXeaXalalelaXalalal
e W S N N N NP N N

$/UN

141

[ g -




As of: 09:29 10 July 1995

Economic Impact Data

Activity: DEFENSE CONTRACT MANAGEMENT DISTRICT SOUTH
- Economic Area: Atlanta, GA MSA

Impact of Proposed BRAC-95 Action at DEFENSE CONTRACT MANAGEMENT DISTRICT SOU

Total Population of Atlanta, GA MSA (1992): 3,143,000
Total Employment of Atlanta, GA MSA, BEA (1992): 1,923,937
Total Personal Income of Atlanta, GA MSA (1992 actual): $68,667,765,000

BRAC 95 Total Direct and Indirect Job Change: (275)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0%

1994 1995 1996 1997 1998 1999 2000 2001 Total

"Relocated Jobs:  MIL 0O .0 0 0 3) 0 0 0 3)
Cl1v 0 0 0 0 (40) 0 0 0 (40)
Other Jobs: ~ MIL 0 0 0 0 ) 0 0 0 2)
Clv 0 0 0 0 (124) 0 0 0 (124)
BRAC 95 Direct Job Change Summary at DEFENSE CONTRACT MANAGEMENT DISTRICT SOUTH:

MIL 0 0 0 0 5 0 0 0 %)
CIv 0 0 0 0 (164) 0 0 0 (164)
TO 0 0 0 0 (169) 0 0 0 (169)
Indirect Job Change: (106)
Total Direct and Indirect Job Change: (275)

Other Pending BRAC Actions at DEFENSE CONTRACT MANAGEMENT DISTRICT SOUTH (Previous Round
- MIL 0 0 0 0 0 0 0 0 0

v CIv 0 0 0 0 0 0 0 0 0

Atlanta, GA MSA Profile:

Civilian Employment, BLS (1993): 1,681,250 Average Per Capita Income (1992): $21,849
Employment Data ' Per Capita Personal income Data
2,000,000 25,000
1,500,000 20,000
15,000
1,000,000 10,000
500,000 £,000
0 04 v . r + —— . .
84 85 86 87 88 89 90 91 92 93 84 8 8 87 88 89 90 91 982

Annualized Chanee in Civilian Emplovment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 50,456 Dollars: $914
Percentage: 3.6% Percentage: 52%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Atlanta, GA MSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local 4.9% 5.1% 4.7% 4.7% 5.2% 5.2% 5.2% 4.8% 6.6% 5.2%
U.s. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 09:30 10 July 1995
Economic Impact Data

Activity: DEFENSE CONTRACT MANAGEMENT DISTRIC
Economic Area: Atlanta, GA MSA

Cumulative BRAC Impacts Affecting Atlanta, GA MSA:

Cumulative Total Direct and Indirect Job Change: o 216
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.0%
1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE CONTRACT
MANAGEMENT DISTRICT SOUTH)
Army: MIL 0 0 0 0 0 0 0 -0 0
CIlv 0 0 0 0 0 0 ] 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 139 0 0 0 0 139
CIv 0 0 0 52 0 0 0 0 52
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE CONTRACT
MANAGEMENT DISTRICT SOUTH)
Ammy: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Navy: MIL 123 0 8 0 0 0 0 0 131
CIv 0 0 1 0 0 0 0 0 ]
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIlv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Atlanta, GA MSA Statistical Area (Including DEFENSE CONTRACT
MANAGEMENT DISTRICT SOUTH)
MIL 123 0 8 139 5) 0 0 0 265
Clv 0 0 1 52 (164) 0 0 0 (111)
TO 123 0 9 191] (169) 0 0 0 154
' Cumulative Indirect Job Change: 62
Cumulative Total Direct and Indirect Job Change: 216
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 12:02 01/12/1995, Report Created 12:03 07/08/1995

Department t DLA

Option Package : DCMD63C

Scenario File : C:\COBRA9S\INTER\FINAL\DCMD63C.CBR
Std Fctrs File : C:\COBRA9S\INTER\DOD\DCMD.SFF

Starting Year : 1996
Final Year : 1999

ROI Year Inmediate wc m O We#

NPV in 2015¢$K):  -51,241
1-Time Cost($K): 10,279

Net Costs ($K) Constant Dollars ﬁ/ §€7 VNC/O

1996 1997 1998 1999 2000 ey
MilCon -10,880 0 1,140 0 0 0
Person 0 0 0 0 0 0 v 0
Overhd 1,290 967 726 ~1,144 -4,172 -4,172 -6,504 -4,172
Moving 0 0 0 25 0 0 25 0
Missio 0 0 0 0 1] 0 0 0
Other 4,106 0 0 1,204 0 0 5,310 0
TOTAL -5,484 967 1,866 86 -4,172 -4,172 -10,909 -4,172
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 0 13 0 0 13

Enl 0 0 0 2 0 0 2

Stu 0 0 0 0 0 0 0

Civ 0 0 0 238 0 0 238

TOT 0 0 0 253 0 0 253
Summary:

Move DCMD West HQ from GSA leased space to (government) Navy owned
property in Long Beach.

This is a “relook® at the BRAC 93 recommendation to move the HQ from

LA to Long Beach.

This run includes tenants- DTIC, United Defense Cr. Union and the DLA
Crimminal Investigative Service (for a total of 10 people). DCMDW saves
all RPMA by leaving El Segundo, and RPMA is added at Longbeach at a rate
of $7.34/SF acquired.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 12:02 01/12/1995, Report Created 12:03 07/08/1995

Department : DLA

Option Package : DCMD63C

Scenario File : C:\COBRA9S\INTER\FINAL\DCMD63C.CBR
$td Fetrs File : C:\COBRA9S\INTER\DOD\DCMD.SFF

Costs (3K) Constant Dollars

1996 7 1998 1999 2000 2001 Total Beyond
MilCon 120 0 1,140 0 0 0 1,260 0
Person 0 0 0 0 0 0 0 0
Overhd 1,290 Y4 726 5,905 5,205 5,205 19,299 5,205
Moving 0 0 0 25 0 0 25 0
Missio 0 0 0 0 0 0 0 0
Other 4,106 0 0 1,204 0 0 5,310 0
TOTAL 5,516 967 1,866 7,135 5,205 5,205 25,894 5,205
savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Milcon 11,000 0 0 0 0 0 11,000 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 7,049 9,377 9,377 25,803 9,377
Moving 0 0 0 0 0 (1] 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 ¢ 0 0 0 0 0
TOTAL 11,000 0 0 7,049 9,377 9,377 36,803 9,377




INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:02 01/12/1995, Report Created 12:03 07/08/1995

Department : DLA
Option Package : DCMD63C
Scenario File : C:\COBRA9S\INTER\FINAL\DCMD63C.CBR
Std Fctrs File : C:\COBRA9S\INTER\DOD\DCMD.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
DCMDW-Long Beach, CA Real ignment
DCMDW-ELl Segundo, CA Closes in FY 1999
Summary:

Move DCMD West HQ from GSA leased space to (government) Navy owned
property in Long Beach. :

This is a “relook* at the BRAC 93 recommendation to move the HQ from

LA to Long Beach.

This run includes tenants- DTIC, United Defense Cr. Union and the DLA
Crimminal Investigative Service (for a total of 10 people). DCMDW saves
all RPMA by leaving El Segundo, and RPMA is added at Longbeach at a rate
of $7.34/SF acquired.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DCHDH-Long Beach, CA DCMOM-EL Segundo; CA T mwi
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DCMDW-EL Segundo, CA to DCMOW-Long Beach, CA

1996 1997 1998 1999 2000 2001

~ewa enaw o= oo P BT

officer Positions: 0 0 0 13 0 0
Enlisted Positions: 0 0 0 2 0 0
Civilian Positions: 0 0 0 238 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 89 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DCMDW-Long Beach, CA

Total Officer Employees: 1 RPMA Non-Payroll ($K/Year): 4,435
Total Enlisted Employees: 2 Communications ($K/Year): 1,072
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 4,397
Total Civilian Employees: 274 BOS Payroll ($K/Year): 10,136
Mil Families Living On Base: 0.0X Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0X Area Cost Factor: 1.24
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 125 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 581 Activity Code: 4
Enlisted VHA ($/Month): 316

Per Diem Rate ($/Day): 140 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 12:02 01/12/1995, Report Created 12:03 07/08/1995

Department DLA

Option Package

DCMD63C

Scenario File : C:\COBRA9S\INTER\FINAL\DCMD63C.CBR

Std Fctrs File

C=\COBRAPS\INTER\DOD\DCMD . SFF

INPUT SCREEN FQUR - STATIC BASE INFORMATION

Name: DCMDW-El Segundo, CA

Total Officer Employees:

Total Enlisted Employees:

Total Student Employees:

Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):

Officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

1"
2

0
272

RPMA Non-Payroll ($K/Year):
Comwunications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):

0.0X Family Housing ($K/Year):
6.0X Area Cost Factor:

0
0
125
581
316
140

0.07

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: OCMDW-long Beach, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DCMDW-EL Segundo,

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Nission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3$K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

1996

4,106

COO0O0DODO0DOOOOO0OOO0OCO

g
 §

11,000
0

0
0
0
125

R R

=X -X-X-N-N-N-R-N-N-N-N-]
R

1997 1998 1999 2000

cmee come o o

0 0 1,204 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 (1]
0 0 0 0
0 0 0 0
0 0 5,205 5,205
0 0 0 0
0 1] 0 0
0% 473 0% 0%
0% 0% 173 0ox
0 0 0 0
0 1] 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 4,942 4,942
0 0 0 0
X 0% 0% 0%
174 0X 0% 0x
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDouwn:

4,435
1,072
4,397
10,136
0

1.24

0

0
0.0X

”

No
No

2001

5,20

[=]
.
E 3

2001

L .
3
[~~~ N-N-R-R-N-N-N-NSN_¥-N.]
=4 SR [-X-N-N-N-]

(=]
.




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 12:02 01/12/1995, Report Created 12:03 07/08/1995

Department s DLA

Option Package : DCMD63C

Scenario File : C:\COBRA9S\INTER\FINAL\DCMD63C.CBR
Std Fctrs File : C:\COBRA95\INTER\DOD\DCND.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: DCMDW-El Segundo, CA
1996 1997 1998 1999 2000

off Force Struc Change: 0 0 2 0 0
Enl Force Struc Change: 0 0 0 0 0
Civ Force Struc Change: -24 -21 1 0 0
Stu Force Struc Change: 0 0 0 0 0
off Scenario Change: 0 0 0 0 0
Enl Scenario Change: 1] 0 0 0 0
Civ Scenario Change: 0 0 0 0 0
Off Change(No Sal Save): 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: DCMDW-Long Beach, CA

Description Categ New MilCon Rehab MilCon Total
Rehab purchased spac OTHER 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 90.33X Civ Early Retire Pay Factor:
Percent Enlisted Married: 74.07%4 Priority Placement Service:
Enlisted Housing MilCon: 0.00X PPS Actions Involving PCS:

2001

[-N-N-N-N-N-N- NN N

Cost($K)

9.00%
60.00%
50.00%

officer Salary($/Year): 56,155.31 Civilian PCS Costs ($): 28,800.00

Ooff BAQ with Dependents($): 9,016.44 Civilian New Hire Cost($):

534.41

Enlisted Salary($/Year): 31,246.88 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 6,835.56 Home Sale Reimburse Rate:

10.00%

Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate:
Civilian Salary($/Year): 42,172.00 Max Home Purch Reimburs($): 1
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate:

5.00%
1,191.00
64.00%

Civilian Early Retire Rate: 10.00X HAP Home Value Reimburse Rate: 22.90%

Civilian Regular Retire Rate: 5.00X HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00X RSE Home Value Reimburse Rate: 19.00X%
SF File Desc: DCMD RSE Homeowner Receiving Rate: 12.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.00 Info Management Account: 3.20%
(Indices are used as exponents) MilCon Design Rate: 10.50%
Program Management Factor: 10.00X MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 15.20%
Avg Bachelor Quarters(SF): 500.00 Discount Rate for NPV.RPT/ROI: 2.75%

Avg Family Quarters(SF): 2,000.00 Inflation Rate for NPV.RPT/ROl: 0.00%

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%




Data As

Department :
Option Package :
Scenario File :
Std Fctrs File ¢

STANDARD FACTORS

INPUT DATA REPORT (COBRA v5.08) - Page &

of 12:02 01/12/1995, Report Created 12:03 07/08/1995

DLA

DCMDA3C
C2\COBRA95\INTER\FINAL\DCHD63C.CBR
C:\COBRAY5\INTER\DOD\DCMD . SFF

SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):
HHG Per Off Family (Lb):
HKG Per Enl Family (Lb):
HHG Per Mil Single (Lb):
HHG Per Civilian (Lb):

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

0

14,500.00
9,000.00
6,400.00

18,000.00

35.00

0.20

700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($S/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category
Horizontal (sY) 0 ADP Construction
Waterfront (LF) 0 Cold Storage
Air Operations (SF) 0 Hazardous Storage
Operational (SF) 122 Classroom/Training
Administrative (SF) m Cafeteria
School Buildings (SF) 0 Child Devel Center
Maintenance Shops (SF) 98 Convert Whse to Admi
Bachelor Quarters (SF) 9% Lease
Family Quarters (SF) 67 Optional Category I
Covered Storage (SF) 59 Optional Category J
Dining Facilities (SF) 0 Optional Category K
Recreation Facilities (SF) 99 Optional Category L
Communications Facil (SF) 181 Optional Category M
Shipyard Maintenance (SF) 0 Optional Category N
RDT & E Facilities (SF) 0 Optional Category O
POL Storage (BL) 38 Optional Category P
Ammunition Storage (SF) 0 Optional Category @
Medical Facilities (SF) 0 Optional Category R
v Environmental <) 0

(SF

)

(SF)

(SF
(SF
(SF
(SF
(SF
(SF

LY e Xaletalatalalate)

)
)
)
)
)
)

(PR CEVEFEE A A

141
136

92
106
144
122

OOOOOOOQOOOg



As of. 09:30 10 July 1995
Economic Impact Data

Activity: DEFENSE CONTRACT MANAGEMENT DISTRICT WEST
Economic Area: Los Angeles-Long Beach, CA PMSA

Impact of Proposed BRAC-95 Action at DEFENSE CONTRACT MANAGEMENT DISTRICT WE

Total Population of Los Angeles-Long Beach, CA PMSA (1992): 9,053,600
Total Employment of Los Angeles-Long Beach, CA PMSA, BEA (1992): 4,989,503
Total Personal Income of Los Angeles-Long Beach, CA PMSA (1992 actual): $194,053,969,000
BRAC 95 Total Direct and Indirect Job Change: 36
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0%

1994 1995 1996 1997 1998 1999 2000 2001 Total

Relocated Jobs:  MIL 0 0 0 0 2 0 0 0 2
' civ 0 0 0 0 0 0 0 0 0
Other Jobs: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 20 0 0 0 20

BRAC 95 Direct Job Change Summary at DEFENSE CONTRACT MANAGEMENT DISTRICT WEST:
MIL 0 0 0 0 2 0 0 0 2
Clv 0 0 0 0 20 0 0 0 20
TO 0 0 0 0 22 0 0 0 22
Indirect Job Change: 14
Total Direct and Indirect Job Change: 36

Other Pending BRAC Actions at DEFENSE CONTRACT MANAGEMENT DISTRICT WEST (Previous Rounds)

MIL 0 0 0 0 0 0 0 0 0
cv 0 0 0 0 0 0 0 0 0

Los Angeles-Long Beach, CA PMSA Profile:

Civilian Employment, BLS (1993): 3,984,000 Average Per Capita Income (1992): $21,434
Employment Data ' Per Capita Personal Income Data
5,000,000 25,000
4,000,000 20,000
3,000,000 15,000
2,000,000 10,000
1,000,000 5,000
0 — e, 0+ T — N N ” —
84 85 86 87 83 89 90 91 92 83 84 85 8 87 8 8 980 91 92

Annualized Chanee in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 45,889 Dollars: $732
Percentage: 1.3% Percentage: 4.1%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Los Angeles-Long Beach, CA PMSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local  7.9% 7.0% 6.7% 5.9% 4.9% 4.6% 5.8% 8.0% 9.6% 9.7%
u.s. 7.5% 1.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 09:30 10 July 1995
Economic Impact Data

Activity: DEFENSE CONTRACT MANAGEMENT DISTRIC
Economic Area: Los Angeles-Long Beach, CA PMSA

Cumulative BRAC Impacts Affecting Los Angeles-Long Beach, CA PMSA:

Cumulative Total Direct and Indirect Job Change: L (14,715)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.3%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE CONTRACT
MANAGEMENT DISTRICT WEST) _
Army: MIL 0 0 0 -0 0 Q- 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 8) (273) 0 0 0 0 (281)
Clv 0 0 ©04) (2,176) 0 0 0 0 (2,240)
Air Force: MIL 0 0 -0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE CONTRACT
MANAGEMENT DISTRICT WEST)
Army: MIL 0 0 0 0 0 0 0 0 0
CIlv 0 0 0 0 0 0 0 0 0
Navy: MIL  (3,142) 677) (334) 0 0 0 0 0 (4,153)
Clv (286) 0 0 0 0 0 0 0 (286)
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIlv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0

Cumulative Direct Job Change in Los Angeles-Long Beach, CA PMSA Statistical Area (Including DEFENSE
CONTRACT MANAGEMENT DISTRICT WEST)

MIL  (3,142)  (677) (342) (273) 2 0 0 0
cv (286) 0 (64) (2,176) 20 0 0 0
TO  (3,428)  (677)  (406) (2,449) 22 0 0 0

Cumulative Indirect Job Change:

(4,432)
(2,506)
(6,938)

(7,777)

Cumulative Total Direct and Indirect Job Change: (14,715)



As of 09:03 12 July 1995
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 15:55 12/23/1994, Report Created 12:04 07/08/1995

Department DLA
Option Package : DEPOTM5

Scenario File ; C2\COBRA95\INTER\FINAL\DEPOTM5 .CBR

std Fctrs File : C3\COBRA95\INTER\DOD\DEPOTS.SFF 4;%1%;' /C>T§ﬁ5f [[)67F7
Starting Year : 1996

Final Year s 1997 (OIUW‘ vs

ROI Year Immediate

NPV in 2015($K): -160,952
1-Time Cost($K): 7,926

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 1,000 ] 0 0 0 (] 1,000 0
Person -2,064 -6,707 -9,311 -9,311 -9,311 -9,311 -46,017 -9,311
Overhd ~947 -2,097 -2,282 -2,282 -2,282 -2,282 -12,172 -2,282
Moving 2,400 2,401 0 o 0 0 4,801 0
Missio 0 0 0 0 0 0 0 0
Other 611 613 0 0 0 0 1,224 0
TOTAL 1,000 -5,790 -11,593 ~11,593 -11,593 -11,593 -51,164 -11,593
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 2 0 (] 0 0 2

Enl 0 0 0 0 0 0 o

Civ 143 1464 ()} 0 0 0 287

10T 143 146 0 0 0 ()} 289
POSITIONS REALIGNED

off 0 0 () (] 0 0 0

Enl 0 0 0 0 0 [} 0

Stu 0 0 0 0 0 0 0

Civ 38 38 0 0 0 o 76

TOT 38 38 0 0 0 0 76
Surmary:

Realigns Columbus active workload (20%) to DDSP(Susquehanna). Use DDCO for
slow moving and WRM storage. Personnel will move or reduce commensurate with
workload activity. DDCO will operate as site in lieu of depot (disestablish).




COBRA REALIGNMENT SUMMARY (COBRA Vv5.08) - Page 2/2
Data As Of 15:55 12/23/1994, Report Created 12:04 07/08/1995

Department s DLA
Option Package : DEPOTMS
Scenario File < C:\COBRAPS\INTER\FINAL\DEPOTM5.CBR
Std Fctrs File : C:\COBRA9S\INTER\DOD\DEPOTS.SFF

Costs ($KX) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 1,000 0 0 0 0 0 1,000 0
Person 228 241 0 0 0 0 470 0
Overhd 713 1,120 935 935 935 935 5,573 935
Moving 2,400 2,601 0 0 0 0 4,801 0
Missio 0 0 0 0 0 0 0 0
Other 611 613 0 0 0 0 1,224 0
TOTAL 4,953 4,375 935 935 935 935 13,068 935
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 2,292 6,948 9,311 9.311 9.311 92,311 46,486 9,311
Overhd 1,661 3,217 3,217 3,217 3,217 3,217 17,746 3,217
Moving 0 (1] 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 3,953 10,165 12,528 12,528 12,528 12,528 64,232 12,528




INPUT DATA REPORT (COBRA v5.08)
Data As Of 15:55 12/23/1994, Report Created 12:04 07/08/1995

DLA
DEPOTM5

Department
Option Package

Scenario File : C:\COBRA9S\INTER\FINAL\DEPOTMS.CBR

Std Fctrs File
INPUT SCREEN ONE - GENERAL SCENARIO IN
Model Year One : FY 1996

C:\COBRAP5\INTER\DOD\DEPOTS.SFF

FORMATION

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
DDCO, OH Real ignment
DDSP, PA Real ignment
Summary:

Realigns Columbus active workload (20%

INPUT SCREEN TWO - DISTANCE TABLE

) to DDSP(Susquehanna). Use DDCO for
slow moving and WRM storage. Personnel will move or reduce commensurate with
workload activity. DDCO will operate as site in lieu of depot (disestablish).

From Base: To Base: Distance:

DDCO, OH pose
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DDCO, OH to DDSP, PA

1996
Officer Positions: 0
Enlisted Positions: 0
Civilian Positions: 38
Student Pasitions: 0
Nissn Eqpt (tons): 1,090 1
Suppt Eqpt (tons): 0
Military Light Vehicles: 0
Heavy/Special Vehicles: 0

cona

. PA

1997 1998 1999 2000

o
- N -N-E-N-¥-N- N
[N -N-R-N-¥-N-¥-J
COOOOOOO

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ©DDCO, OH

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base: 33.0%
Civilians Not Willing To Move: 6.0%

)
doow

Officer Housing Units Avail: 0
Enlisted Housing Units Avail: [¢]
Total Base Facilities(KSF): 4,443
officer VHA ($/Month): 22
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 103
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 15:55 12/23/1994, Report Created 12:04 07/08/1995

Department : DLA
Option Package : DEPOTMS
Scenario File
Std Fctrs File :

C:\COBRA9S\INTER\FINAL\DEPOTM5.CBR
C:\COBRA9S\INTER\DOD\DEPOTS .SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDSP, PA

Total Officer Employees:
Total Enlisted Employees
Total Student Employees:
Total Civilian Employees

Mil Families Living On Base:

RPMA Non-Payroll ($K/Year):

7
2 Communications ($K/Year):
0

Civilians Not Willing To Move: 6.0

BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
% Family Housing ($K/Yesr):
% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 10,963 CHAMPUS Shift to Medicare:

officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

120 Activity Code:

175

89 Homeowner Assistance Program:
0.07 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDCO, OH

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DDSP, PA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (3K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (¥X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

~ H
[+ 1
~NOOOOOO0OOD v

[-N-X-X-N-Y-N-N-N-N-]
R

1997 1998 1999 2000

336 0 0 0

0 0 0 0

59 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

3,217 3,217 3,217 3,217

0 0 0 0
0% 0x 0% 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

Perc Family Housing ShutDouwn:

1997 1998 1999 2000

0 0 0 0
0 0 0 0
0 0 0 0
0 ] 0 0
0 0 0 0
0 0 0 0
0 0 0 0
935 935 935 935
0 0 0 0
0 0 0 0
0X 0X 0x 0x
0X 0% 0% (ir4
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 o 0

Perc Family Housing ShutDown:

15,742
5,418
4,566

11,554

0

0.98
20.9%
27

No
No

2001

O
W

L



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 15:55 12/23/1994, Report Created 12:04 07/08/1995

Department s DLA
Option Package : DEPOTMS
Scenario File : C:\COBRA9S\INTER\FINAL\DEPOTMS5.CBR
Std Fctrs File : C:\COBRA9S\INTER\DOD\DEPOTS.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DDCO, OH
1996 1997 1998 1999 2000 2001

off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: =70 -15 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 -2 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: -143 -144 0 0 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers ~ Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: DDCO, OH

Description Categ New MilCon Rehab MilCon Total Cost($K)
Rack Out DDCO OTHER 0 0 1,000
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 90.33X Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 74.07% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 0.00X PPS Actions Involving PCS: 50.00%

Officer Salary($/Year): 54,869.06 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 9,089.76 Civilian New Hire Cost($): 534.41
Enlisted Salary($/Year): 28,664.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 6,754.32 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 32,060.00 Max Home Purch Reimburs¢$): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00X HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00X HAP Komeowner Receiving Rate: 5.00%
Civilien RIF Pay Factor: 39.00X RSE Home value Reimburse Rate: 19.00%

SF File Desc: Depots (Alone & Co) RSE Homeowner Receiving Rate: 12.00%
STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vsé. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.00 Info Management Account: 3.20%

(Indices are used as exponents) MilCon Design Rate: 10.50%
Program Management Factor: 10.00X MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 15.20%
Avg Bachelor Quarters(SF): 500.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 2,000.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00X% 1997: 3.00X 1998: 3.00% 1999: 3.00% 2000: 3.00X 2001: 3.00X




INPUT DATA REPORT (COBRA Vv5.08) - Page &

Data As

DLA
DEPOTMS

Department :
Option Package :
Scenario File :
Std Fctrs File :

Of 15:55 12/23/1994, Report Created 12:04 07/08/1995

C:\COBRA95\INTER\F INAL\DEPOTM5 .CBR
C:\COBRA95\INTER\DOD\DEPOTS .SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):
14,500.00
9,000.00
6,400.00
18,000.00

HHG Per Off Family (Lb):

HHG Per Enl Family (Lb):

HHG Per Mil Single (Lb):

HHG Per Civilian (Lb):

Total HHG Cost ($/1G0Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

STANDARD FACTORS SCREEN FOUR

Category UM
Horizontal (sY)
Waterfront (LF)
Air Operations (SF)
Operational (SF)
Administrative (SF)
School Buildings (SF)
Maintenance Shops (§F)
Bachelor Quarters (SF)
Family Quarters (SF)
Covered Storage (SF)
Dining Facilities (SF)
Recreation Facilities (SF)
Communications Facil (SF)
Shipyard Naintenance (SF)
ROT & E Facilities (SF)
POL Storage {(BL)
Ammunition Storage (SF)
Medical Facilities (SF)

Environmental ¢ )

0

35.00
0.20
700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

- MILITARY CONSTRUCTION

$/UM
0

0

0
122
111

98
94
67
59

181

w
[-N-N—-N. X-N-J

Category UM
ADP Construction (SF)
Cold Storage (SF)
Hazardous Storage (SF)
Classroom/Training (SF)
Cafeteria (SF)
Child Devel Center (SF)
Convert Whse to Admi (SF)
Lease (SF)
Optional Category 1 ¢ )
Optional Category J ¢ )
Optional Category K ¢ )
Optional Category L ()
Optional Category M ()
Optional Category N )
Optional Category O « )
Optional Category P C )
Optional Category Q « )
Optional Category R ()

284.
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As of: 09:30 10 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT COLUMBUS
Economic Area: Columbus, OH MSA

Impact of Proposed BRAC-95 Action at DEFENSE DISTRIBUTION DEPOT COLUMBUS:

Total Population of Columbus, OH MSA (1992): 1,394,100
Total Employment of Columbus, OH MSA, BEA (1992): : 863,325
Total Personal Income of Columbus, OH MSA (1992 actual): $27,845,228,000
BRAC 95 Total Direct and Indirect Job Change: 997)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.1%) |

1994 1995 1996 1997 1998 1999 2000 2001 Total

Relocated Jobs: MIL 0 0 0 0 0 0 0o . 0 0
CIv 0 0 (38) (38) 0 0 0 0 (76)
Other Jobs: MIL 0 0 0 ) 0 0 0 0 2
Clv 0 0 (143) (144) 0 0 0 0 (287)
BRAC 95 Direct Job Change Summary at DEFENSE DISTRIBUTION DEPOT COLUMBUS:

MIL 0 0 0 ) 0 0 0 0 2)

Clv 0 0 (181) (182) 0 0 0 0 (363)
TO 0 0 (181) (184) 0 0 0 0 (365)

Indirect Job Change: (632)

Total Direct and Indirect Job Change: 997)

Other Pending BRAC Actions at DEFENSE DISTRIBUTION DEPOT COLUMBUS (Previous Rounds):
MIL 0 0 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0 0 0

Columbus, OH MSA Profile:

Civilian Employment, BLS (1993): 719,438 Average Per Capita Income (1992): $19,974
Employment Data * Per Capita Personal Income Data
800,000 20,000
600,000 15,000
400,000 . 10,000
200,000 5,000
0 o r . . — — ,
84 85 86 87 88 89 90 91 92 93 8 85 8 8 8 89 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 16,576 Dollars: $877
Percentage: 2.6% Percentage: 5.6%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Columbus, OH MSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1996 1991 1992 1993

Local 7.8% 6.7% 6.1% 5.4% 4.9% 4.8% 4.4% 4.6% 53% 4.9%
U.S. 71.5% 7.2% 7.0% 6.2% 5.5% 53% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatibie with 1984 - 1992 data.




As of: 09:30 10 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT COLUMBUS
v Economic Area: Columbus, OH MSA

Cumulative BRAC Impacts Affecting Columbus, OH MSA:

Cumulative Total Direct and Indirect Job Change: (1,181)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.1%)
1994 1995 1996 1997 1998 1999 2000 2001 Total

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION DEPOT

COLUMBUS)
Army: MIL 0- -0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 (358) 0 0 (358)
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION
DEPOT COLUMBUS)
Army: . MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
W oy MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 (72) 0 0 0 0 0 (72)
CIv (230) 0 (1,635) 0 0 0 0 0 (1,865)
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 1,440 0 0 0 0 1,440
Cumulative Direct Job Change in Columbus, OH MSA Statistical Area (Including DEFENSE DISTRIBUTION
DEPOT COLUMBUS)
MIL 0 0 (72) @) 0 0 0 0 (74)
civ (230) 0 (1.816) 1,258 0 (358) 0 0 (1,146)
TO (230) 0 (1,888) 1,256 0 (358) 0 0 (1,220)
Cumulative Indirect Job Change: 39
Cumulative Total Direct and Indirect Job Change: (1,181)
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As of: 09:08 12 July 1995

4 ECONOMIC IMPACT DATABASE

Receive from DDMT & DDLP & DDCO
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COBRA REALIGNMENY SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 20:35 12/23/1994, Report Created 12:09 07/08/1995

Department s DLA

Option Package : DEPOTU3

Scenario File : C:\COBRA9S\INTER\FINAL\DEPOTU3.CBR
Std Fctrs File : C:\COBRAP5\INTER\DOD\DEPOTS.SFF

Starting Year : 1996
Final Year : 2000
ROl Year 3 2003 (3 Years)

NPV in 2015(3K): -102,138 M_ @’\ 5,\, @Q a+
1-Time Cost($K): 44,912 f

Net Costs ($K) Constant Dollars ZLH k |
1996 1997 1998 1999 Trerfe WA Beyond
MilCon 1,481 0 7,054 7,054 0
Person 0 0 0 -768 - -5,747
Overhd 211 159 19 852 -2,762 -6,603 -y,uce -6,603
Moving 0 0 243 8,713 9,064 0 18,021 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 2,852 2,924 0 5,776 0
TOTAL 1,693 159 7,417 18,704 5,624 -12,350 21,246 -12,350
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 1 1 0 2

Enl 0 0 0 1 1 0 2

Civ 0 0 0 61 113 0 174

10T 0 0 0 63 115 0 178
POSITIONS REALIGNED

off 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 105 95 0 200

T0T 0 0 0 105 95 0 200
Summary:

Close Letterkenny. Move maintenance workload and associated stocks to
DDAA. Move other fast-moving stock to DDSP. Remaining material moves to
Base X. Personnel will move commensurate with stock.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 20:35 12/23/1994, Report Created 12:09 07/08/1995

DLA

DEPQTU3
C:\COBRA95\INTER\FINAL\DEPOTU3.CBR
C:\COBRAP5\INTER\DOD\DEPOTS,SFF

Department

Option Package
Scenario File
Std Fctrs File

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Milcon 1,481 0 7,054 7,054 0 0 15,590 0
Person 0 0 0 253 292 0 544 0
Overhd 211 159 19 2,398 3,205 729 6,821 729
Moving 0 0 243 8,713 9,064 0 18,021 0
Missio 0 1] 0 0 0 0 0 0
Other 0 0 0 2,852 2,924 0 5,776 0
TOTAL 1,693 159 7,617 21,27 15,484 729 46,752 729
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 1,020 3,893 5,747 10,661 5,747
Overhd 0 0 0 1,547 5,966 7,332 14,845 7,332
Moving 0 0 0 0 0 0 0 0
Migsio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 (1] (1] 0
TOTAL 0 0 0 2,567 9,860 13,079 25,506 13,079



INPUT DATA REPORT (COBRA v5.08)
Data As Of 20:35 12/23/1994, Report Created 12:09 07/08/1995

Department : DLA

Option Package : DEPOTU3

Scenario File : C:\COBRA9S\INTER\FINAL\DEPOTU3.CBR
Std Fctrs File : C:\COBRA9S\INTER\DOD\DEPOTS.SFF
INPUT SCREEN ONE ~ GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

DDLP, PA Closes in FY 2000
DDAA, AL Real ignment
DDSP, PA Real ignment
XDEPOT Real ignment
Summary:

Close Letterkenny. Move maintenance workload and associated stocks to
DDAA. Move other fast-moving stock to DDSP. Remaining material moves to
Base X. Personnel will move commensurate with stock.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DDLP, PA DDAA, AL 692 mi
DoLP, PA DDSP, PA 127 mi
DDLP, PA XDEPOT 800 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from DDLP, PA to DDAA, AL

1996 1997 1998 1999 2000 2001

officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 0 0 95 95 0
student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 732 733 733 0
Suppt Egpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

Transfers from DDLP, PA to DDSP, PA
1996 1997 1998 1999 2000 2001

Officer Positions:
Enlisted Pogitions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[-X-N-N-N_-N-¥_-N-)
[-X-N-N-N-N-N-N-J
[-X-X-X-X-N-N-¥-J
[-N--X-N-N-N-X_-N-J
[-X-X-N-N-N-X-X-}
[-N-N-N-N-N-X-¥-]




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 20:35 12/23/1994, Report Created 12:09 07/08/1995

Department

Option Package
Scenario File
Std Fctrs File

DLA

DEPOTU3

C:\COBRA95\ INTER\FINAL\DEPOTU3.CBR
€:\COBRA9S\INTER\DOD\DEPOTS.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDLP, PA

Total Officer Employees: 2 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 2 Communications ($K/Year):
Total Student Employees: 0 B80S Non-Payroll ($K/Year):
Total Civilian Employees: 455 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0X Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 3,469 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 20 Activity Code:

Enlisted VHA ($/Month): 58

Per Diem Rate ($/Day): 66 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: DDAA, AL

Total Officer Employees: 1 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payrotl ($K/Year):
Total Civilian Employees: 379  BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 2,825 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): &7 Homeouwner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07  Unique Activity Information:
Name: DDSP, PA

Total Officer Employees: 7 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 2 Communications ($K/Year):
Total Student Employees: 0 B80S Non-Payroll ($K/Year):
Total Civilian Employees: 2,054 BOS Payroll ($X/Year):

Mil Families Living On Base: 40.0X Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: ] CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 10,963 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 120 Activity Code:

Enlisted VHA ($/Month): 175

Per Diem Rate ($/Day): 89 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: XDEPOT

Total Officer Employees: 3 RPMA Non-Payroll (SK/Year):
Total Enlisted Employees: 1 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 686 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0X Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 3,806 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 130 Activity Code:

Enlisted VHA ($/Month): 3

Per Diem Rate ($/Day): 86 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 20:35 12/23/1994, Report Created 12:09 07/08/1995

Department DLA

Option Package

DEPOTU3

Scenario File ' C:\COBRAPS\INTER\FINAL\DEPOTU3.CBR

Std Fctrs File

C:\COBRAPS\INTER\DOD\DEPOTS . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDLP, PA

1-Time Unique Cost ($X):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Seve($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
sShutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DDAA, AL

1-Time Unique Cost ($K):
1-Time Unique Save (3K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DDSP, PA

1-Time Unique Cost ($K):
1-Time Unique Save ($X):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi(Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

>

‘3
LI - 3

OOOOOO&QOOOOOOOOOO

4

1997 1998 1999 2000 2001
0 0 2,569 2,569 0
0 0 0 0 0
0 0 6,254 6,255 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 610 2,838 2,838
0 0 0 0 0
X 0% 0x (17 ox
(174 0% 0% 0% 0xX
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 346 693 693
0 0 0 0 0
0 0 0 0 0
0% 0% 0x 0X 0x
0% (173 (1 0xX 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 V] 0 /] [+
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 i} 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 36 36 36
0 0 0 0 0
0 0 0 0 0
ox 0% 0% (3 (174
ox (171 0X 0% 0x
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0X



INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 20:35 12/23/1994, Report Created 12:09 07/08/1995

DLA
DEPOTU3

Department

Option Package
Scenario File
std Fctrs File

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: XDEPOT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

0

0
0
0
0
0
0
0
0
0
0x
0x
0
0
0
0
0
0

INPUT SCREEN SIX - BASE PERSONNEL

Name: DDLP, PA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

0

.
W
wmo

000000000

C:\COBRA95\INTER\FINAL\DEPOTU3.CBR
C:\COBRAPS\INTER\DOD\DEPQTS.SFF

1999

2000

Perc Family Housing ShutDown:

1997 1998
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0X 0%
0% 0x
0 0
0 0
0 0
0 0
0 0

INFORMATION

1997 1998
0 0
0 0

-4 -14
0 0
0 ]
0 0
0 0
0 0
0 0
e 0
0 0
0 0

[-X~-X-¥ -]

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMAYION

Name: DDAA, AL

Description Categ

-----------------

36 acre hardstand OTHER

New MilCon

Rehab MilCon

2000

[-X-X-X-¥ -}

2001

[~ -N-¥-N~N-] COO0OO0OO0COLOOLOOOO
R RfR

o
.

2001

(- X N-N-N-N-_N-N-_ NN N F-]

Total Cost($K)



INPUT DATA REPORT (COBRA v5.08) - Page 5

Data As
Department DLA
Option Package : DEPOTU3

Scenario File ;
Std Fctrs File :

STANDARD FACTORS

Percent Officers Married: 90.33%
Percent Enlisted Married: 76.07%
Enlisted Housing MilCon: 0.00%
Officer Salary($/Year): 54,869.06
Off BAQ with Dependents($): 9,089.76
Entisted Salary($/Year): 28,664.00
Enl BAQ with Dependents($): 6,754.32
Avg Unemploy Cost($/Week): 174 .00

Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 32,060.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Depots (Alone & Co)

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
B80S Index (RPMA vs population): 0.00
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 500.00
Avg Family Quarters(SF): 2,000.00
APPDET.RPT Inflation Rates:

1996: 0.00X 1997: 3.00X 1998: 3.00%

SCREEN ONE - PERSONNEL

Of 20:35 12/23/1994, Report Created 12:09 07/08/1995

€:\COBRA9S\INTER\F INAL \DEPOTU3.CBR
C:\COBRA95\ INTER\DOD\DEPOTS .SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lLb): 0
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 122
Administrative (SF) "1
School Buildings (SF) 0
Maintenance Shops (SF) 98
Bachelor Quarters (SF) 94
Family Quarters (SF) 67
Covered Storage (SF) 59
Dining Facilities (SF) 0
Recreation Facilities (SF) 99
Communications Facil (SF) 181
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 38
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ) 0

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00X
PPS Actions Involving PCS: 50.00X
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 534.41
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Nax Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00X
RSE Homeowner Receiving Rate: 12.00%
Rehab vs. New MilCon Cost: 59.00%
Info Management Account: 3.20%
MilCon Design Rate: 10.50%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 15.20%
Discount Rate for NPV.RPT/ROI: 2.75X
Inflation Rate for NPV.RPT/ROI: 0.00X%
1999: 3.00X 2000: 3.00X 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($S/Mile): 0.00
Heavy/Spec Vehicle($/Mile): 0.00
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 3.00
Routine PCS($/Pers/Tour): 6,192.20
One-Time Off PCS Cost($): 6,656.63
One-Time Enl PCS Cost($): 4,620.02
Category UM $/UM
ADP Construction (SF) 141
Cold Storage (SF) 136
Hazardous Storage (SF) 92
Classroom/Training (SF) 106
Cafeteria (SF) 144
child Devel Center (SF) 122
Convert Whse to Admi (SF) 88
Lease (SF) 0
Optional Category 1} « ) 0
Optional Category J ) 0
Optional Category K <) 0
Optional Category L ) 0
Optional Category M < ) 0
Optional Category N « ) 0
Optional Category O « ) 0
Optional Category P « ) 0
Optional Category @ « ) 0
Optional Category R ¢ ) 0



As of: 09:30 10 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT LETTERKENNY
, Economic Area: Franklin County, PA
4

Impact of Proposed BRAC-95 Action at DEFENSE DISTRIBUTION DEPOT LETTERKENNY:

Total Population of Franklin County, PA (1992): ' 124,300
Total Employment of Franklin County, PA, BEA (1992): - 62,117
Total Personal Income of Franklin County, PA (1992 actual): ' $2,208,872,000

BRAC 95 Total Direct and Indirect Job Change: (748)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (1.2%)

1994 1995 1996 1997 1998 1999 2000 2001 Tortal

Relocated Jobs: MIL 0 0 0 0 0 .0 0. .0 0
CIv 0 0 0 0 0 (105) 95) 0 (200)
Other Jobs: MIL 0 0 0 0 0 ) ) 0 )
Clv 0 0 0 0 0 61 (113) 0 (174)
BRAC 95 Direct Job Change Summary at DEFENSE DISTRIBUTION DEPOT LETTERKENNY:

MIL 0 0 0 0 0 2) ) 0 “@
Clv 0 0 0 0 0 (166) (208) 0 (374)
TO 0 0 0 0 0 (168) (210) 0 (378)

Indirect Job Change: (370)

Total Direct and Indirect Job Change: (748)

Other Pending BRAC Actions at DEFENSE DISTRIBUTION DEPOT LETTERKENNY (Previous Rounds):

MIL 0 0 0 0 0 0 0 0 0

v CIv 0 0 0 0 0 0 0 0 0

Franklin County, PA Profile:

Civilian Employment, BLS (1993): 59,407 Average Per Capita Income (1992): $17,771
Employment Data 1 Per Capita Personal Income Data
60,000 20,000
50,000
40,000 15,000
*30,000 10,000
20,000 5,000
10,000
0 o T T 4 T T T .s ™ -
84 85 86 87 88 89 90 91 92 93 84 8 86 8 88 8 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 1,295 Dollars: $797
Percentage: 2.5% Percentage: 5.7%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Franklin County, PA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local 9.7% 7.0% 6.3% 4.7% 4.1% 3.6% 5.2% 6.6% 6.3% 5.8%
U.s. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.



As of: 09:30 10 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT LETTERKEN
Economic Area: Franklin County, PA

Cumulative BRAC Impacts Affecting Franklin County, PA:

Cumulative Total Direct and Indirect Job Change: (6,188)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (10.0%)

1994 1995 1996 1997 1998 1999 2000 2001 Total

Other Proposed BRAC 95 Direct Job Changes in Econoemic Area (Excluding DEFENSE DISTRIBUTION DEPOT
LETTERKENNY)

Army: - .- MIL - 0 0 0 (9) (25) 8) 0 0 (42)
7 Clrv 0 0 0 (1,230) (637) (645) 0 0 (2,512)
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
Cc1v 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION
DEPOT LETTERKENNY)
Army: MIL 0 (19) (19) 0 0 0 0 0 (38)
Clv (112) (93) (60) 73 17 0 0 0 (175)
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Franklin County, PA Statistical Area (Including DEFENSE
DISTRIBUTION DEPOT LETTERKENNY)
MIL 0 (19) (19) &) (25) (10) 2) 0 (84)
Clv (112) (93) (60) (1,157) (620) (811) (208) 0 (3,061
TO (112) (112) (7% (,166) (645) (821) (210) 0 (3,145
Cumulative Indirect Job Change: (3,043)

Cumulative Total Direct and Indirect Job Change: (6,188)
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As of: 09:30 10 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT MCCLELLAN
Economic Area: Sacramento, CA PMSA

Impact of Proposed BRAC-95 Action at DEFENSE DISTRIBUTION DEPOT MCCLELLAN:

Total Population of Sacramento, CA PMSA (1992): - 1,418,500
Total Employment of Sacramento, CA PMSA, BEA (1992): ’ 763,605
Total Personal Income of Sacramento, CA PMSA (1992 actual): $28,936,129,000
BRAC 95 Total Direct and Indirect Job Change: 0
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0%

|
|

1994 1995 1996 1997 1998 1999 2000 2001 Total

Relocated Jobs: MIL 0 0 0 . 0 0 .0 0 0
Clv 0 0 0 0 0 0 0 0
Other Jobs: MIL 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0
BRAC 95 Direct Job Change Summary at DEFENSE DISTRIBUTION DEPOT MCCLELLAN:
' MIL 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0
TO 0 0 0 0 0 0 0 0
Indirect Job Change:

Total Direct and Indirect Job Change:

Other Pending BRAC Actions at DEFENSE DISTRIBUTION DEPOT MCCLELLAN (Previous Rounds):

MIL 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0

0.

©COo0 oo © oo O

<

Sacramento, CA PMSA Profile:

Civilian Employment, BLS (1993): 627,813 Average Per Capita Income (1992): $20,398
Employment Data ! Per Capita Personal income Data
800,000 25,000
600,000 20,000
15,000
400,000 10,000
200,000 5,000
39— . 04 : : ———r . —
84 85 8 67 88 8 9 91 92 93 84 85 86 87 88 8 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 14,158 Dollars: $857
Percentage: 2.6% Percentage: 5.3%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Sacramento, CA PMSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local 7.9% 6.8% 6.0% 5.4% 5.3% 4.8% 4.5% 6.2% 7.8% 8.3%
U.S. 1.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.



As of: 09:30 10 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT MCCLELLAN
Economic Area: Sacramento, CA PMSA

Cumulative BRAC Impacts Affecting Sacramento, CA PMSA:

Cumulative Total Direct and Indirect Job Change: (29,541)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (3.9%)

1994 1995 1996 1997 1998 1999 2000 2001 Total

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION DEPOT
MCCLELLAN)

Army: MIL 0 0 0 0 0 0 0 0 0
Cciv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 (423)  (1,299)  (484)  (551) 0 (2,757)
CIV 0 0 0 (2016) (2,449) (2,126) (2.237) 0 (8,828)
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION
DEPOT MCCLELLAN)
Army: MIL 8 0 0 0 0 0 0 0 (8)
Clv (567) @57 0 0 0 0 0 0 (1,024)
Navy: MIL 4 8 0 0 0 0 0 0 12
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 8 0 0 0 0 0 0 0 §
Clv 109 312 0 0 0 0 0 0 421
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Sacramento, CA PMSA Statistical Area (Including DEFENSE
DISTRIBUTION DEPOT MCCLELLAN)
MIL 4 8 0 (423) (1,299)  (484)  (551) 0 (2,745)
Clv (458) (145) 0 (2,016) (2449 (2.126) (2237 0 (9431
TO 454y (137 0 (2,439) (3,748) (2,610) (2,788) 0 (12,176)
Cumulative Indirect Job Change: (17,365)

Cumulative Total Direct and Indirect Job Change: (29,541)
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Department DLA

Option Package

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 19:47 12/23/1994, Report Created 12:07 07/08/1995

DEPOT RNW

Scenario File : C:\COBRA95\INTER\FINAL\DEPOTRNW.CBR

v std Fetrs File

Starting Year

ROl Year 2001

s 1996
final Year : 1998

(3 Years)

NPV in 2015($K): -244,319
1-Time Cost($K): 85,740

Net Costs ($K) Constant Dollars
1996

MilCon 43
Person -1,439
Overhd 1,140
Moving 5,436
Missio 0
Other 13,094
TOTAL 18,274
1996
POSITIONS ELIMINATED
Off 1
Enl 0
Civ 100
TOoT 101
POSITIONS REALIGNED
off 0
Enl o
Stu 0
Civ 0
v TOT 0
sumary:

Close DDMT. Move 20X of stock to DDSP.
of stock will move to Base X.

workload requirement.

personnel will return to DDRE HQ at Susquehanna.

1997
41
~6,027
1,125
10,940
0

13,552
20,000
1997

3
2
200
205

oo0oo

200
200

C:\COBRA9S\INTER\DOO\DEPOTS.SFF

1998

-12,208
-701
16,624
0
14,527
18,242

1998

200
205

1"

564
576

ek D5t 0"/”
Me Mlp(« 15

1999 2000

0 0
-16,535 -16,535 -16,535 -69,279
-7,250 -7,250 -7,250 -20,186
0 0 0 33,000
0 0 0 0
0 0 0 4,173
~23,785 -23,785 -23,785 -14,838
1999 2000 2001 Total
0 0 0 7
0 0 0 4
0 0 0 500
0 0 0 51
0 0 0 1
0 0 0 1
0 0 0 0
0 0 0 764
0 0 0 776

HAZ material and remainder
Personnel will transfer commensurate with

Remainder of personnel will be eliminated. Fifty
percent of mission and support equipment will move to Base X. DDRE-MT HQ

-16,535
-7,250

-23,785



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 19:47 12/23/1994, Report Created 12:07 07/08/1995

DLA

DEPOT RNW
C:\COBRA95\INTER\FINAL\DEPOTRNW.CBR
C:\COBRAP5\INTER\DOD\DEPOTS.SFF

Department
Option Package
Scenario File
Std Fctrs File

Costs ($K) Constant Qollars

1996 1997 1998 1999 2000 2001 Total Beyond
MiiCon 43 & 0 0 0 0 454 0
Person 192 554 1,010 0 0 0 1,756 0
Overhd 1,581 3,678 7,944 3,279 3,279 3,279 23,039 3,279
Moving 5,436 10,940 16,624 0 0 0 33,000 0
Missio 0 0 0 0 0 0 0 0
Other 13,094 13,552 14,527 0 0 0 41,173 0
TOTAL 20,346 29,134 40,104 3,279 3,279 3,279 99,422 3,279
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 1,631 6,582 13,218 16,535 16,535 16,535 71,034 16,535
Overhd 441 2,552 8,645 10,529 10,529 10,529 43,225 10,529
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 2,072 9,134 21,862 27,064 27,064 27,064 114,260 27,064




INPUT DATA REPORT (COBRA Vv5.08)

Data As Of 19:47 12/23/1994, Report Created 12:07 07/08/1995

Department DLA

Scenario File
Std Fctrs File

Option Package : DEPOT RNW

C:\COBRAPS\INTER\FINAL\DEPOTRNW.CBR
C:\COBRAP5\INTER\DOD\DEPOTS.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdouwn:

Base Name
DDMT(LOSE), TN
XDEPOT

DDSP, PA
XODMT, TN
DRMSHQ, MI
DDRE, PA

DGSC, VA
DDREMT, TN

Close DDMT. Move 20X of stock to DDSP.
of stock will move to Base X.

Strategy:

Closes in FY 1998
Real ignment
Real ignment
Real ignment
Realignment
Real ignment
Real ignment
Closes in FY 1998

personnel will return to DDRE HQ at Susquehanna.

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

DOMT(LOSE), TN
DDMT(LOSE), TN
ODMTCLOSE), TN
DDMTCLOSE), TN
DDMTCLOSE), TN
DDMT(LOSE), TN
ODRE, PA

To Base:

XDDMT, TN
DRMSHQ, MI
DDRE, PA
DGSC, VA
DDREMT, TN

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DDMT(LOSE), TN to XDEPOT

Officer Positions:
Enlisted Positions
Civilian Positions
Student Positions:
Missn Egpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

Transfers from DDMT(LOSE),

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

1996

CO0O000O0O00

1997 1998
0 0

0 0

200 200

0 0
3,123 3,123
0 0

0 0

0 0

TN to DOSP, PA

1996

[-N-N-N-N-R-N—N-]

1997 1998
0 4
0 0
0 126
0 0
0 0
0 0
0 0
0 0

Yes

1999

(-2 -N-N-N-N-N-X-]

i

[-X-N-N-N-N-N-N-J

HAZ material snd remainder
Personnel will transfer commensurate with
workload requirement. Remainder of personnel will be eliminated.
percent of mission and support equipment will move to Base X.

Fifty
DDRE-MT HQ
Distance:
800 mi
913 mi
25 mi
633 mi
913 mi
801 mi
913 mi
2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 19:47 12/23/1994, Report Created 12:07 07/08/1995

DLA
DEPOT RNW

Department
Option Package

Scenario File ; C:\COBRA9S\INTER\FINAL\DEPOTRNW.CBR
s C:\COBRA9S\INTER\DOD\DEPQTS.SFF

std Fctrs File

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DDMT(LOSE), TN to XDDMT, TN
1996 1997

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):

Suppt Eqpt (tons):
Nilitary Light Vehicles:
Heavy/Special Vehicles:

[-X-N-N-F- NN
[-R-K-N-N-N-N-N-]

Transfers from DOMT(LOSE), TN to DRMSHQ, MI

1996 1997
Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[N -N-NX-N-N-N-N-]
[-X-N-N-- NNy N~

Transfers from DOMT(LOSE), TN to DGSC, VA
1996 1997

officer Pogitions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special vehicles:

[~ XX NN -]
[-X-N-N-N-N-N-N-J

Transfers from DDREMT, TN to DDRE, PA
1996 1997

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):

Suppt Eqpt (tons):
Nilitary Light Vehicles:
Heavy/Special Vehicles:

[-X-N-N-N-N- NN
[-N-N-X-N-N-N-X-J

1998

1998

2

(=X - NN N-J

1999

[~y -X~-N-N-~N- ]

1999

OO0OOLOLOOOO0O

[-X-N-N-N-R-F-N-J

1999

[~ ¥ -N~-N-N-N-N-N ]

2000

COO0OO0OO0O0OO0O

2000

[—J-K-R-N-R-N-N-]

2000

CO0O0O0OO0OO

2000

[~-N-~N-N-~N-- NN N ]

2001

[-N-N-N-N-N-N- Y]

2001

0000000 O

2001

[-N-N-N-N-N-N-N-J

2001

oOO0OOO0OO0O000




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 19:47 12/23/1994, Report Created 12:07 07/08/1995

DLA
DEPOT RNW

Department H
Option Package :
Scenario File :
$td Fctrs File :

C2\COBRAP5\INTER\FINAL\DEPOTRNW.CBR
C:\COBRA95\INTER\DOD\DEPOTS.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDMT(LOSE), TN

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: XDEPOT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: DDSP, PA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(kSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: XDDMT, TN

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

8

15

0

1,530
11.0X
6.0%

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHANPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payrol! ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

5,474
1,831
2,351
7,161

0.91
20.9%
74

No
No

1,557
2554
1,844

0.98
20.9%

No
No

15,742
5,418
4,566

11,554

0

0.98
20.9%
27

5,204
1,639
2,106
6,410

0

0.91

20.9%

No
No



INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 19:47 12/23/1994, Report Created 12:07 07/08/1995

Department : DLA
Option Package : DEPOT RNW
Scenario File :

Std Fctrs File :

C:\COBRAFS\INTER\F INAL\DEPOTRNW.CBR
C:\COBRAPS\INTER\DOD\DEPOTS.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DRMSHQ, MI

Total
Total

officer Employees:
Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: DDRE, PA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: DGSC, VA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: DDREMT, TN

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

24

0

2,198
16.0%
6.0%

2

3
870
129
106

93
0.07

%OOO

[ X -]
.
xR

~
COMOOOO

(-]
~

(=4
(=1
~

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing (SK/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeouwner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHANPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
B80S Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

1,435
3,971
3,116
2,706

0

1.14
20.9%

No
No

2,764
4,558
7,822
15,463
869
0.98

20.9X

No
No

7,075
15,708
7,69
13,935
198
0.80

0
20.9%
32

No
No

304
502
862
1,703
0

0.91
0
20.9%

No
No



INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 19:47 12/23/1994, Report Created 12:07 07/08/1995

Department : DLA
Option Package :
Scenario File :
Std Fctrs File :

DEPOT RNW
C:\COBRAS5\INTER\FINAL\DEPOTRNW.CBR
C:\COBRA9S\INTER\DOD\DEPOTS .SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDMT(LOSE), TN

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($X):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Hisc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avaidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: XDEPOT

1-Time Unique Cost ($K):
1-Time Unique Save (3$K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DDSP, PA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS OQut-Patients/Yr:
Facil ShutDown(KSF):

1996
12,942
0
4,572

2

1996

1997 1998 1999 2000 2001
12,943 12,943 0 0 0
0 0 0 0 0
4,573 4,573 0 0 0
0 0 0 0 0

0 0 0 1] 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
1,250 3,388 3,388 3,388 3,388
0 0 0 0 0
ox 0% ox 1} 4 173
0X 0% 0x (173 (174

0 0 0 0 0

0 0 (1] 0 0

0 0 0 0 0

0 0 0 0 1]

1} 0 0 0 0
Perc Family Housing ShutDown: 0.0%

1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
566 1,132 1,132 1,132 1,132
0 0 0 0 o
0 0 0 0 0
0X (73 ox 0% 0%
0X 0% 0x 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
[} 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 1] 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1] 351 351 351 351
0 0 0 0 0
0 0 0 0 0
ox 0x ox (174 0%
0% 0% 0% ox 0x
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%



INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 19:47 12/23/1994, Report Created 12:07 07/08/1995

Department OLA

Option Package : DEPOT RNW
C: \COBRA9S\ INTER\F INAL \DEPOTRNW.CBR
C:\COBRA95\ INTER\DOD\DEPOTS.. SFF

Scenario File
Std Fctrs File

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: XDDMT, TN

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($X):
Activ Mission Cost ($K):
Activ Nission Save ($K):
Misc Recurring Cost(3K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DRMSHQ, MI

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DDRE, PA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (X%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996 1997 1998 1999 2000 2001
0 0 200 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 o 0
0 0 119 19 119 119
0 0 0 0 0 0
0 0 0 0 0 0
0% ox (174 ox 0% 0%
(174 (174 ox 0x (173 0%
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 Perc Family Housing ShutDouwn: 0.0%

1996 1997 1998 1999 2000 2001
0 0 267 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 275 275 s 275
0 0 0 0 0 0
0 0 0 0 0 0
0X oX ox (173 (174 (174
0% 0X 0x ox 0% ox
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 [} 4] 0 0 0
0 Perc Family Housing ShutDown: 0.0%

1996 1997 1998 1999 2000 2001
0 0 0 ¢ 0 0
0 0 0 0 0 0
0 0 1] 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 1,334 1,334 1,334 1,334
0 0 0 0 0 0
0 0 0 0 0 0
0% (4 174 0x 0% 0%
(74 (171 ox 174 (174 (114
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 Perc Family Housing ShutDown: 0.0%



INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 19:47 12/23/1994, Report Created 12:07 07/08/1995

Department t DLA

Option Package : DEPOT RNW

Scenario File : C:\COBRA95\INTER\FINAL\DEPOTRNW.CBR
v Std Fctrs File : C:\COBRA9S\INTER\DOD\DEPOTS.SFF

INPUT SCREEN FIVE -~ DYNAMIC BASE INFORMATION

Name: DGSC, VA
1996 1997 1998 1999 2000
1-Time Unique Cost ($X):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (3K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3$K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

&4
[ 814

COO0OO0O0OODOOOLOOOOLOOO
OOOOOOOOO&OOOOOOO

Family Housing ShutDown:

Name: DDREMT, TN
1996 1997 1998 1999 2000

e o o- came coama cew

1-Time Unique Cost ($K): 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Cost (3K): 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 (/] 0
Env Non-MilCon Reqd($K): 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0
‘ Activ Mission Save (3$K): 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0
Misc Recurring Save($K): 0 0 1,363 1,363 1,363
Land (+Buy/-Sales) (3$K): 0 0 0 0 0
Construction Schedute(X): 0x ox 0X (174 (14
Shutdown Schedule (%): 0% (174 17 ox 0X
MilCon Cost Avoidnc($K): 0 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 1] 0 0
Facil ShutDown(KSF): 48 Perc Family Housing ShutDoun:

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ODDMT(LOSE), TN
1996 1997 1998 1999 2000

off Force Struc Change: 0 0 0 0 0
Enl Force Struc Change: (1] 0 0 0 0
Civ Force Struc Change: -281 -37 -37 0 0
Stu Force Struc Change: 0 0 0 1] 0
0ff Scenario Change: -1 -3 -3 0 0
Enl Scenario Change: 0 -2 -2 0 0
Civ Scenario Change: -100 -200 -200 0 0
0ff Change(No Sal Save): 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 1] (1]
Civ Change(No Sal Save): 0 0 [ 0 0
Caretakers - Military: 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0

2001

[-X-X-N~N-N-]

(=]
.
»

2001

-
-
OOOEOOOOOOOO

EL

2
gQOOOO

2001

OCOO0O0OOOO0OOOOO



INPUT DATA REPORT (COBRA v5.08) - Page 8
Data As Of 19:47 12/23/1994, Report Created 12:07 07/08/1995

DLA
DEPOT RNW

Department
Option Package

Scenario File ; C:\COBRAP5\INTER\FINAL\DEPOTRNW.CBR

Std Fctrs File

C:\COBRA9S\INTER\DOD\DEPOTS.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: XDDMT, TN

Description Categ New MilCon Rehab MilCon Total Cost($K)

csdeveemeses 22 eewes = esssses

DDMT Tenants ADMIN

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 90.33%
Percent Enlisted Married: 74.07%
Enlisted Housing MiiCon: 0.00%

Officer Salary($/Year): 54,869.06
Ooff BAQ with Dependents($): 9,089.76
Enlisted Salary($/Year): 28,664.00
Enl BAQ with Dependents($): 6,754.32
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 32,060.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Depots (Alone & Co)

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.00
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SFf): 500.00
Avg Family Quarters(SF): 2,000.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 3.00X 1998: 3.00%

0 5,460

Civ Early Retire Pay Factor:
Priority Placement Service:
PPS Actions Involving PCS:

9.00%
60.00%
50.00%

Civilian PCS Costs ($): 28,800.00

Civilian New Hire Cost($):

534.41

Nat Median Home Price($): 114,600.00

Home Sale Reimburse Rate:

10.00%

Max Home Sale Reimburs($): 22,385.00

Home Purch Reimburse Rate:

Max Home Purch Reimburs($): 11
Civilian Homeowning Rate:

HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:
RSE Home Value Reimburse Rate:
RSE Homeowner Receiving Rate:

Rehab vs. New MilCon Cost:
Info Management Account:
NilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI

1999: 3.00% 2000: 3.00X 2001

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 0
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle(S/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):

6
One-Time Off PCS Cost($): .3
4

One-Time Enl PCS Cost($):

5.00%
,191.00
64.00%
22.90%
5.00%
19.00%
12.00%

59.00%
3.20%
10.50X%
6.00%
5.00%
15.20%
2.75%
s 0.00%

¢ 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page 9
Data As Of 19:47 12/23/1994, Report Created 12:07 07/08/1995

Department DLA

Scenario File

Option Package : DEPOT RANW

Std Fctrs File

C:\COBRA95\INTER\F INAL\DEPOTRNW.CBR
€:\COBRA9S\ INTER\DOD\DEPQTS . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
ROT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(8L)
(SF)
(SF)
)

$/UM
0

0

0
122
m

Category

ADP Construction
Cold Storage
Hazardous Storage
Classroom/Training
Cafeteria

Child Devel Center
Convert Whse to Admi
Lease

Optional Category I
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category Q
Optional Category R

(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)

o ¥ alalaXalaXa X o W oW )
N Nt N Nl N N P NS

OOOOOOOOOOOg



As of: 11:08 25 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT MEMPHIS
Economic Area: Memphis, TN-AR-MS MSA

Impact of Proposed BRAC-95 Action at DEFENSE DISTRIBUTION DEPOT MEMPHIS:

Total Population of Memphis, TN-AR-MS MSA (1992): 1,033,700
Total Employment of Memphis, TN-AR-MS MSA, BEA (1992): 604,166
Total Personal Income of Memphis, TN-AR-MS MSA (1992 actual): $20,176,939,000
BRAC 95 Total Direct and Indirect Job Change: (3,349)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.6%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 (200) (534) 0 0 0 (734)
Other Jobs: MIL 0 0 ) 5) 6)) 0 0 0 (an
CIv 0 0 (100) (200) (255) 0 0 0 (555)
BRAC 95 Direct Job Change Summary at DEFENSE DISTRIBUTION DEPOT MEMPHIS:
MIL 0 0 ¢y ) (5) 0 0 0 (an
CIv 0 0 (100) (400) (789) 0 0 0 (1,289
TO 0 0 (101) (405) (794) 0 0 0 (1,300)
Indirect Job Change: (2,049)
Total Direct and Indirect Job Change: (3,349)
Other Pending BRAC Actions at DEFENSE DISTRIBUTION DEPOT MEMPHIS (Previous Rounds):
MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Memphis, TN-AR-MS MSA Profile:
Civilian Employment, BLS (1993): 458,613 Average Per Capita Income (1992): $19,517
Employment Data 1 Per Capita Personal income Data
500,000 20,000
400,000 15,000
300,000 10,000
200,000
100,000 5,000
0 —— s ] 0. r — . . . . .
84 85 8 87 88 89 90 91 92 93 84 85 8 8 8 8 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 4,875 Dollars: $932
Percentage: 1.2% Percentage: 6.2%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Memphis, TN-AR-MS MSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993
Local 7.3% 6.7% 6.8% 5.8% 5.2% 4.7% 4.7% 5.8% 5.8% 5.4%
U.S. 7.5% 1.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993

Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1892 data.




As of: 11:08 25 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT MEMPHIS
Economic Area: Memphis, TN-AR-MS MSA

Cumulative BRAC Impacts Affecting Memphis, TN-AR-MS MSA:

Cumulative Total Direct and Indirect Job Change: 9,141)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (1.5%)

1994 1995 1996 1997 1998 1999 2000 2001 Total

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION DEPOT
MEMPHIS)

Army: MIL 0 0 0 0 0 0 0 0 0
cv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 216 0 4 1 0 221
Clv 0 0 0 135 0 51 50 0 236
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION
DEPOT MEMPHIS)
Army: MIL 0 0 0 0 0 0 0 0 0
CcIv 0 0 0 0 0 0 0 0 0
Navy: MIL (377) (113) (1,776) (4,390) 1,011 57 0 0 (5,588)
CIv (241) io (210) (283) 1,113 45 0 0 434
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Memphis, TN-AR-MS MSA Statistical Area (Including DEFENSE
DISTRIBUTION DEPOT MEMPHIS)
MIL (377) (113) (1,777) (4,179) 1,006 61 1 0 (5378)
CIv (241) 10 (310) (548) 324 96 50 0 (619)
TO (618) (103) (2,087) (4,727) 1,330 157 51 0 (5,997)
Cumulative Indirect Job Change: (3,144)

Cumulative Total Direct and Indirect Job Change: (9,141)
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As of: 09:30 10 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT SAN ANTONIO
Economic Area: San Antonio, TX MSA

Impact of Proposed BRAC-95 Action at DEFENSE DISTRIBUTION DEPOT SAN ANTONIO:

Total Population of San Antonio, TX MSA (1992): 1,378,600
Total Employment of San Antonio, TX MSA, BEA (1992): 730,857
Total Personal Income of San Antonio, TX MSA (1992 actual): $23,824,723,000
BRAC 95 Total Direct and Indirect Job Change: 0
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) O'O%J

1994 1995 1996 1997 1998 1999 2000 2001 Total

Relocated Jobs:  MIL 0 0o 0 0 0 0 0 0 0
' Cclv 0 0 0 0 0 0 0 0 0
Other Jobs: MIL - 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0

BRAC 95 Direct Job Change Summary at DEFENSE DISTRIBUTION DEPOT SAN ANTONIO:
MIL 0 0 -0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
TO 0 0 0 0 0 0 0 0 0
Indirect Job Change: 0
Total Direct and Indirect Job Change: 0

Other Pending BRAC Actions at DEFENSE DISTRIBUTION DEPOT SAN ANTONIO (Previous Rounds):

MIL 0 0 0 0 0 0 0 0 0
Clv 15 0 0 0 0 0 0 0 15

San Antonio, TX MSA Profile:

Civilian Employment, BLS (1993): 643,206 Average Per Capita Income (1992): $17,282
Employment Data ! Per Capita Personal Income Data
800,000 . 20,000
600,000 | . " o 15,000
400,000 ' 10,000
200,000 | 5,000
0 e 04 . —— : . . . .
84 85 86 87 8 8 90 91 92 93 84 8 8 87 8 8 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 13,745 Dollars: $646
Percentage: 2.4% Percentage: 4.6%
U.S. Average Change: 1.5% U.S. Average Change: 53%

Unemployment Rates for San Antonio, TX MSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local 4.9% 6.0% 7.2% 7.9% 7.8% 7.3% 6.8% 6.5% 6.6% 5.6%
U.s. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 09:30 10 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT SAN ANTONI
Economic Area: San Antonio, TX MSA

Cumulative BRAC Impacts Affecting San Antonio, TX MSA:

Cumulative Total Direct and Indirect Job Change: - (29,850)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 4.1%)
1994 1995 1996 1997 1998 1999 2000 2001 Total

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION DEPOT
SAN ANTONIO)

Army: MIL 0 0 0 103 0 311 0 -0 414
Clv 0 0 0 0 0 27 0 0 27
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 197 82 (324) (322) (388) 0 (755)
Clv 0 0 1 (2,540) (2,727) (2,727) (2,840) 0 (10,833)
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION
DEPOT SAN ANTONIO)
Army: MIL 12 0 0 0 0 0 0 0 12
CIv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Ctv 0 0 0 0 0 g 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in San Antonio, TX MSA Statistical Area (Including DEFENSE
DISTRIBUTION DEPOT SAN ANTONIO)
MIL 12 0 197 185 (324) an (388) 0 (329)
Civ 15 0 1 (2,540) (2.727) (2,700)  (2.840) 0 (10,791)
TO 27 0 198  (2,355) (3,051) (2,711) (3,228) 0 (11,120)
Cumulative Indirect Job Change: (18,730)

Cumulative Total Direct and Indirect Job Change: (29,850)
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Department

Option Package

Scenario File

Std Fetrs File

Starting Year
Final Year
ROI Year

DLA

: 1996
: 1999

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 21:15 12/23/1994, Report Created 12:05 07/08/1995

: DEPOTQNW
: C:\COBRA95\INTER\FINAL\DEPOTQNW. CBR
: C:\COBRAS5\INTER\DOD\DEPOTS.SFF

2003 (4 vears) 0‘2'; D; 5+r @(’0

NPV in 2015($K): -180,187
1-Time Cost($K): 110,763 (:7
en
Net Costs (3K) Constant Dollars
1996 1997 1998 1999
MilCon 2,085 12,699 7,161 0 0 v e,
Person 0 -2,882 -8,762 -11,957 -12,532 -12,532 ~48,666
Overhd 2,060 1,101 3,581 -5,906 -8,721 -8,721 -16,605
Moving 3,121 4,879 10,969 9,415 0 0 28,384
Missio 0 0 0 0 0 0 0
Other 8,145 9,656 15,224 9,909 0 0 42,934
TOTAL 15,412 25,452 28,173 1,661 -21,253 -21,253 27,993
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
off 0 1 1 1 0 0 3
Enl 0 1 1 1 0 0 3
Civ 0 202 183 0 0 [ 385
(14 0 204 185 2 0 0 391
POSITIONS REALIGNED
off 0 0 3 0 0 0 3
Ent 0 0 6 0 0 0 é
Stu 0 0 0 0 0 0 0
Civ 0 0 1,279 366 0 0 1,645
TOT 0 0 1,288 366 0 0 1,654
Summary:
Close Ogden. Move 20X of stock to DDJC. Move remainder of stock to

XDEPOT. Personnel will be eliminated or migrated commensurate with

workload requirements.

DDRW in Stockton, CA.
provide hazardous storage.

DDRW HQ personnel residing at DDOU will move to
Rehab of existing warehouse space at DDJC will




COBRA REALIGNMENT SUMMARY (COBRA Vv5.08) - Page 2/2
Data As Of 21:15 12/23/1994, Report Created 12:05 07/08/1995

Department : DLA

Option Package : DEPOTQNW

Scenario File : C:\COBRA9S\INTER\FINAL\DEPOTQNW.CBR
Std Fctrs File : C:\COBRA9S\INTER\DOD\DEPOTS.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Nilcon 2,085 12,699 7,161 0 0 0 21,945 0
Person 0 397 773 594 62 62 1,888 62
Overhd 2,060 2,486 16,332 13,883 11,521 11,521 57,804 11,521
Moving 3,121 4,879 10,973 9,415 0 0 28,389 0
Missio 0 (1] 0 0 0 0 0 0
Other 9,345 9,656 15,224 9,909 0 0 44,134 0
TOTAL 16,612 30,117 50,463 33,802 11,583 11,583 154,160 11,583
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 3,280 9,535 12,552 12,594 12,594 50,554 12,594
Overhd 0 1,385 12,751 19,789 20,242 20,242 764,409 20,242
Moving 0 0 4 0 0 0 4 0
Missio 0 0 0 0 0 0 0 0
Other 1,200 0 0 0 0 0 1,200 0

TOTAL 1,200 4,665 22,290 32,341 32,836 32,836 126,167 32,836




INPUT DATA REPORT (COBRA v5.08)
Data As Of 21:15 12/23/1994, Report Created 12:05 07/08/1995

Department s DLA

Option Package : DEPOTQNW

Scenario File : C:\COBRA95\INTER\FINAL\DEPOTQNW.CBR
Std Fctrs File : C:\COBRA95\INTER\DOD\DEPOTS.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
DDOUCLOSE), UT Closes in FY 1999
DDRWOU, UT Closes in FY 1999
DDRW, CA Real ignment

DDJC, CA Real ignment
XODHU, UT Real ignment
XDEPOT Real ignment
Summary:

Close Ogden. Move 20X of stock to DDJC. Move remainder of stock to
XDEPOT. Personnel will be eliminated or migrated commensurate with
workload requirements. DDRW HQ personnel residing at DDOU will move to
DDRW in Stockton, CA. Rehab of existing warehouse space at DDJC will
provide hazardous storage.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DDOU(LOSE), UT DDRW, CA 743 mi
DDOUCLOSE), UT DDJC, CA 743 wi
DDOU(LOSE), UT XDDHU, UT 25 mi
DDOUCLOSE), UT XDEPOT 800 mi
DDRWOV, UT DDRW, CA 743 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from DDOUCLOSE), UT to DDRW, CA
1996 1997 1998 1999 2000

——a o e coma ceaw

Officer Positions: 0 0 2 0 0
Enlisted Positions: 0 0 0 0 0
Civilian Positions: 0 0 190 0 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Eqpt (tons): 0 0 67 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0

Transfers from DDOUCLOSE), UT to DDJC, CA

1996 1997 1998 1999 2000

Officer Positions: 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0
Civilian Positions: 0 0 0 213 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Eqgpt (tons): 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As

Department H
Option Package :
Scenario File :
Std Fctrs File :

DLA
DEPOTONW
C:\COBRAPS\INTER\FINA

INPUT SCREEN THREE - MOVEMENT TABLE

of 21:15 12/23/1994, Report Created 12:05 07/08/1995

L\DEPOTQNW.CBR

C:\COBRAP5\INTER\DOD\DEPOTS.SFF

Transfers from DDOUCLOSE), UT to XDDHU, UT

1996 1997 1998 1999 2000
Officer Positions: 0 0 1 0 0
Enlisted Positions: 0 0 6 0 0
Civilian Positions: 0 0 936 0 0
Student Positions: 0 0 0 0 0
Missn Egpt (tons): 0 0 118 0 0
Suppt Egpt (tons): 0 0 330 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special vehicles: 0 0 0 0 0
Transfers from DDOU(LOSE), UT to XDEPOT

1996 1997 1998 1999 2000
officer Positions: 0 0 0 0 0
Enlisted Pogitions: 0 0 0 0 0
Civilian Positions: 0 0 106 107 0
Student Positions: 0 0 0 0 0
Missn Egpt (tons): 530 531 530 531 0
Suppt Eqpt (tons): (1] 1} 0 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0
Transfers from DDRWOU, UT to DDRW, CA

1996 1997 1998 1999 2000
Officer Positions: 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0
Civilian Positions: 0 0 47 46 0
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 (1] 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

DDOUCLOSE), UT

Total Officer Employees: 6
Total Enlisted Employees: 9
Total Student Employees: 0
Total Civilian Employees:
Mil Families Living On Base: 100.0%
Civilians Not Willing To Move: 6.0%

officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 7,203
Officer VHA ($/Month): 0
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 98
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing (SK/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

2001

[-R-X-R-R-N_-N_.N-]

2001

[-2-N-N-N-N-N-¥-]

2001

[—N-N-N-N-N-¥-N-J

4,214
7.473
7,923

12,111

0

0.92

0

0
20.9%

It

No
No
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Data As Of 21:15 12/23/1994, Report Created 12:05 07/08/1995

Department

Option Package
Scenario File
Std Fctrs File

-
-
-
-«
.
.
.
.

DLA

DEPOTQNW

C:\COBRAP5\INTER\F INAL\DEPOTQNW.CBR
C:\COBRAPS\INTER\DOD\DEPOTS.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

- Name: DDRWOU, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Oofficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: DDRW, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: DDJC, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: XDDHU, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

0 RPMA Non-Payroll ($K/Year):

0 Communications ($K/Year):

0 BOS Non-Payroll ($K/Year):

93 BOS Payroll ($K/Year):
0.0X Family Housing ($K/Year):
6.0X Area Cost Factor:

0 CHAMPUS In-Pat ($/Visit):

0 CHAMPUS Out-Pat ($/Visit):

13 CHAMPUS Shift to Medicare:

0 Activity Code:

0

98 Homeowner Assistance Program:
0.07 Unique Activity Information:

4 RPMA Non-Payroll ($K/Year):

0 Communications ($K/Year):

0 BOS Non-Payroll ($K/Year):
800 BOS Payroll ($K/Year):

33.0% Family Housing ($K/Year):
6.0X Area Cost Factor:

0 CHAMPUS In-Pat ($/Visit):

0 CHAMPUS Out-Pat ($/Visit):
590 CHAMPUS Shift to Medicare:
317 Activity Code:

0

86 Homeowner Assistance Program:
0.07 Unique Activity Information:

4 RPKA Non-Payroll ($K/Year):

1 Cormmunications ($K/Year):

0 BOS Non-Payroll ($K/Year):

1,530 BOS Payroll ($K/Year):
0.0X Family Housing ($K/Year):
6.0X Area Cost Factor:

0 CHAMPUS In-Pat ($/Visit):

0 CHAMPUS Out-Pat ($/Visit):

8,625 CHAMPUS Shift to Medicare:
364 Activity Code:
254
86 Homeowner Assistance Program:
0.07 Unique Activity Information:

1 RPMA Non-Payroll ($K/Year):

0 Communications ($K/Year):

0 BOS Non-Payroll ($K/Year):
557 BOS Payroll ($K/Year):
0.0X Family Housing ($K/Year):
6.0X Area Cost Factor:

0 CHAMPUS In-Pat ($/Visit):

0 CHAMPUS Out-Pat ($/Visit):

2,236 CHAMPUS Shift to Medicare:
0 Activity Code:
0
98 Homeouwner Assistance Program:
0.07 Unique Activity Information:

142
589
1,458
1,540
0

0.92
20.9%

No
No

1,227
5,09
12,603
13,314
144
1.16

0

20.9%
26

No
No

15,758
930
3,520
7,967
1.16

20.9%
14

No
No

9,587

5,511
525

0.99
20.9%
76




INPUT DATA REPORT (COBRA v5.08) - Page &

Data As Of 21:15 12/23/1994,

DLA
DEPOTQNW

Department :
Option Package :
Scenario File :
Std Fctrs File :

Report Created 12:05 07/08/1995

C:\COBRA95\INTER\F INAL\DEPOTQNW.CBR
€2 \COBRAP5\INTER\DOD\DEPOTS. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: XDEPOT
Total Officer Employees: 3 RPMA Non-Payroll ($K/Year): 5,73
Total Enlisted Employees: 1 Communications ($K/Year): 1,557
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 2,554
Total Civilian Employees: 686  BOS Payroll ($K/Year): 1,844
Mil Families Living On Base: 0.0X Family Housing ($K/Year): 0
Civiliang Not Willing To Move: 6.0% Area Cost Factor: 0.98
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 3,806 CHAMPUS shift to Medicare: 20.9%
Officer VHA ($/Month): 130 Activity Code: 63
Enlisted VHA ($/Month): n
Per Diem Rate ($/Day): 86 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
Name: DDOU(LOSE), UT

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 9,345 9,345 9,345 9,346 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 2,91 2,942 2,942 2,942 0 0
1-Time Moving Save ($K): 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 1,180 9,841 13,839 13,839 13,839
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(X): (174 0% ox 174 ox 0%
shutdown Schedule (X): 0% 0% (1} 4 (14 0% 0%
MilCon Cost Avoidnc($X): 0 0 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 1,200 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 7,203 Perc Family Housing ShutDown: 0.0%
Name: DDRWOU, UT

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 998 2,047 2,047 2,047
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(X): 0% 0x (174 0% 0x (174
shutdown Schedule (%): 0% 0x 174 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 (1] 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 13 Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 21:15 12/23/1994, Report Created 12:05 07/08/1995

Department DLA

Option Package

DEPOTQNW

Scenario File ; C:\COBRA95\INTER\FINAL\DEPOTGNW.CBR

std Fctrs File

C:\COBRA95\ INTER\DOD\DEPOTS . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DODRW, CA

1-Time Unique Cost ($K):
1-Time Unique Save (3$K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
tand (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DDJC, CA

1-Time Unique Cost ($K):
1-Time Unigque Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: XDDHU, UT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

4
L]
L]
.

2

OOQOOO&&OOOOOOOOOQ

3

1997 1998 1999 2000 2001

0 581 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 2,172 3,148 3,148 3,148
0 0 0 0 0
0 0 0 0 0
0% o% (172 o% 0%
(173 0x 0x 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0X
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 (1} 0
0 0 0 0 0
0 0 1,303 1,303 1,303
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% (174 ox
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Femily Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 4,489 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 5,767 5,767 5,767 5,767
0 0 0 0 0
0 0 0 0 0
0% (179 0% 0% 0X
0% ox 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
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Data As Of 21:15 12/23/1994, Report Created 12:05 07/08/1995

Department : DLA
Option Package : DEPOTQNW
Scenario File @
Std Fctrs File ¢

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: XDEPOT

1-Time Unique Cost ($K):
1-Time Unique Save (3$K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd(3K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Ffam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

INPUT SCREEN SIX - BASE PERSONNEL

DDOUCLOSE), UT

0ff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers -~ Military:
Caretakers - Civilian:

C:\COBRA9S\INTER\FINAL\DEPOTQNW.CBR
C:\COBRAP5\INTER\DOD\DEPOTS. SFF

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 648 1,303 1,303 1,303
0 0 0 0 0 0
0 0 0 0 0 0
1) ox 174 0% (114 0%
0% 0% (173 0% 0% 0%
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 Perc Family Housing ShutDoun: 0.0%

INFORMATION

1996 1997 1998 1999 2000 2001
0 0 0 0 0 (1
0 0 (i} 0 0 0

-186 -30 -31 -22 0 0
0 0 0 0 0 0
0 -1 -1 -1 0 0
0 -1 -1 -1 0 0
0 -202 -183 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: DDRW, CA
Description Categ
Aduin space ADHIN
Name: DDJC, CA
Description Categ
Rehab hazard warehse HAZAR
Name: XDDHU, UT

Description Categ

----------

----------

Rehab MilCon

------------

Total Cost($K)

..............

--------------




INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 21:15 12/23/1994, Report Created 12:05 07/08/1995

DLA

Department :
: DEPOTQNW

Option Package
Scenario File
Std Fctrs File

STANDARD FACTORS

SCREEN ONE - PERSONNEL

C:\COBRA95\INTER\FINAL\DEPOTQNW.CBR
C:\COBRA95\INTER\DOD\DEPQTS .SFF

Percent Officers Married: 90.33% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 74.07% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 0.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 54,869.06 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 9,089.76 Civilian New Hire Cost($): 534.41
Enlisted Salary($/Year): 28,664.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 6,754.32 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 32,060.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00X HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00X RSE Home Value Reimburse Rate: 19.00%
SF File Desc: Depots (Alone & Co) RSE Homeowner Receiving Rate: 12.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.00 Info Management Account: 3.20%
(Indices are used as exponents) MilCon Design Rate: 10.50%
Program Management Factor: 10.00X MilCon SIOH Rate: 6.00%
Caretaker Admin(Sf/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 15.20%
Avg Bachelor Quarters(SF): 500.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 2,000.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 3.00X 1998: 3.00X 1999: 3.00% 2000: 3.00X 2001: 3.00X
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 0 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.00
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.00
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 3.00
Total HHG Cost ($/100Lb): 35.00 Routine PCS(S$/Pers/Tour): 6,192.20
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,656.63
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 4,620.02
STANDARD FACTORS SCREEN FOUR ~ MILITARY CONSTRUCTION
Category UM $/UM Category UM $/UM
Horizontal (SY) 0 ADP Construction (SF) 141
Waterfront (LF) 0 Cold Storage (SF) 136
Air Operations (SF) 0 Kazardous Storage (SF) 92
Operational (SF) 122 Classroom/Training (SF) 106
Administrative (SF) 1 Cafeteria (SF) 144
School Buildings (SF) 0 Child Devel Center (SF) 122
Maintenance Shops (SF) 98 Convert Whse to Admi (SF) 88
Bachelor Quarters (SF) 9% Lease (SF) 0
Family Quarters (SF) 67 Optional Category I ¢ ) 0
Covered Storage CSF) 59 Optional Category J ¢ ) 0
Dining Facilities (SF) 0 Optional Category K « ) 0
Recreation Facilities (SF) 99 Optional Category L ) 0
Communications Facil (SF) 181 Optionat Category M ([ 0
Shipyard Maintenance (SF) 0 Optional Category N ) 0
ROT & E Facilities (SF) 0 Optional Category O ) 0
POL Storage (BL) 38 Optional Category P « ) 0
Ammunition Storage (SF) 0 Optional Category @ ¢« ) 0
Medical Facilities (SF) 0 Optional Category R « ) 0
Environmental ¢ ) 0




As of: 11:09 25 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT OGDEN
Economic Area: Salt Lake City-Ogden, UT MSA

Impact of Proposed BRAC-95 Action at DEFENSE DISTRIBUTION DEPOT OGDEN:

Total Population of Salt Lake City-Ogden, UT MSA (1992): 1,128,100
Total Employment of Salt Lake City-Ogden, UT MSA, BEA (1992): 659,460
Total Personal Income of Salt Lake City-Ogden, UT MSA (1992 actual): $19,025,222,000

BRAC 95 Total Direct and Indirect Job Change: (2,947)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.4%)

1994 1995 1996 1997 1998 1999 2000 2001 Tota)

Relocated Jobs: MIL 0 0 0 0 ) 0 0 0 )
CIv 0 0 0 0 (343) (366) 0 0 (709)
Other Jobs: MIL 0 0 0 2) 2) 2) 0 0 6)
Clv 0 0 0 (202) (183) an 0 0 (396)
BRAC 95 Direct Job Change Summary at DEFENSE DISTRIBUTION DEPOT OGDEN:

MIL 0 0 0 Q) 4) 2) 0 0 €3]
CIv 0 0 0 (202) (526) (377) 0 0 (1,105

TO 0 0 0 (204) (530) (379) 0 0 (1,113)

Indirect Job Change: (1,834)

Total Direct and Indirect Job Change: (2,947)

Other Pending BRAC Actions at DEFENSE DISTRIBUTION DEPOT OGDEN (Previous Rounds):

MIL 0 0 0 0 0 0 0 0 0

Clv 0 0 0 0 0 0 0 0 0

Salt Lake City-Ogden, UT MSA Profile:

Civilian Employment, BLS (1993): 566,518 Average Per Capita Income (1992): $16,865
Employment Data * Per Capita Personal income Data
600,000 20,000
500,000 15,000
400,000
300,000 10,000
200,000 5,000
100,000
o 04 — . r — - r _— -
84 85 8 87 88 89 90 91 92 93 84 8 8 87 8 8 90 91 92

Annualized Change in Civilian Emplovment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 14,859 Dollars: $682
Percentage: 3.1% Percentage: 5.0%
U.S. Average Change: 1.5% U.S. Average Change: 53%

Unemployment Rates for Salt Lake City-Ogden, UT MSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 199¢ 1991 1992 1993

Local 5.9% 5.3% 5.4% 5.7% 4.6% 4.5% 4.1% 4.6% 4.7% 3.6%
U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 19393
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 11:09 25 July 1995
Economic Impact Data

Activity: DEFENSE DISTRIBUTION DEPOT OGDEN
Economic Area: Salt Lake City-Ogden, UT MSA

Cumulative BRAC Impacts Affecting Salt Lake City-Ogden, UT MSA:

Cumulative Total Direct and Indirect Job Change: 13,835
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 2.1%

1994 1995 1996 1997 1998 1999 2000 2001 Total

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION DEPOT
OGDEN)

Army: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 ?3) 61 649 0 0 0 707
CIv 0 0 0 815 4,531 0 0 0 5,346
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE DISTRIBUTION
DEPOT OGDEN)
Army: MIL 0 0 0 0 0 0 0 0 0
cIv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 (10) 0 0 0 0 0 0 (10)
CcIv 0 0 0 0 0 0 0 0 0
Air Force: MIL 4 251 0 0 0 0 0 0 255
CcIv 0 383 51 0 0 0 0 0 434
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Salt Lake City-Ogden, UT MSA Statistical Area (Including DEFENSE
DISTRIBUTION DEPOT OGDEN)
MIL 4 241 3) 59 645 @) 0 0 944
CIv 0 383 51 613 4,005 (377 0 0 4,675
TO 4 624 48 672 4,650 379) 0 0 5,619
Cumulative Indirect Job Change: 8216

Cumulative Total Direct and Indirect Job Change: 13,835




As of: 09:47 24 July 1995

f ) /A

accepted

e s

A A A SN A N

11

1937

CLOSING

-366

o]

-1

-2

-343
-183

0
-202

0

0

0

N

Page 1



As of: 09:07 12 July 1995

ECONOMIC IMPACT DATABASE

Page 1



As of: 11:29 12 July 1995

ECONOMIC IMPACT DATABASE

Page 236



w




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 16:06 01/27/1995, Report Created 12:10 07/08/1995

Department : DLA

Option Package : DISCREV1

Scenario File : C:\COBRA9S\INTER\FINAL\DISCREV.CBR
Std Fetrs File 3 C:\COBRA9S\INTER\DOD\ICP.SFF

Starting Year : 1996
Final Year : 1999 @IS .
ROl Year : 2000 (1 Year)

1-Time Cost($K): 55,105

NPV in 2015(SK): -201,459 ”0/\[/5, C///ﬂé(lﬁ

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 200 Beyond
MilCon -27,276 510 510 510 510 0 -25,234 0
Person 0 0 0 -6,266 -15,074 -15,074 -36,414 -15,074
overhd 636 477 358 -3,066 -3,334 -3,334 -8,263 -3,334
Moving 0 0 0 9,209 0 0 9,209 0
Missio 0 0 0 0 0 0 0 0
Other 2,000 4,000 16,064 17,366 0 0 39,430 0
TOTAL -24,640 4,987 16,932 17,754 -17,898 ~18,408 -21,273 -18,408
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 4 0 0 4

Enl 0 0 0 0 0 0 0

Civ 0 0 0 404 0 0 404

TOT 0 0 0 408 0 0 408
POSITIONS REALIGNED

of f 0 0 " 0 0 1"

Enl 0 0 0 1 0 0 1

Stu 0 0 0 0 0 0 0

Civ 0 0 0 323 0 0 323

TOT 0 0 0 335 1] 0 335
Summary:

Disestablish DISC. DISC weapon system items go to DGSC. DISC, DCSC, and
DGSC general support items go to DPSC. IPE remains at DGSC; all other
DGSC miscellaneous items go to DPSC.

Added 1 time unigue costs for transferring items in 96, 96, 98 and 99 of

2, 4, 9 and 9 million dollars respectively.

Added costs in 98 & 99 for personnel not saved at DPSC and relevant RPM and
BOS costs (7,064K and 7093K respectively).




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 16:06 01/27/1995, Report Created 12:10 07/08/1995

DLA
DISCREV1

Department

Option Package
Scenario File
std Fctrs File

Costs ($K) Constant Dollars

997
Milcon 1,343 510
Person 0 0
Overhd 636 477
Moving 0 0
Missio 0 0
Other 2,000 4,000
TOTAL 3,978 4,987
Savings ($K) Constant Dollars
1996 1997
MilCon 28,619 0
Person 0 0
Overhd 0 0
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 28,619 0

C:\COBRA95\INTER\FINAL\DISCREV.CBR
C:\COBRAP5\INTER\DOD\ICP.SFF

1998
510

0

358

0

0
16,064

16,932

1998

o (-N-X-N-N-X-]

1999

510
1,404
8,174
9,234

17,366

36,688

1999

7,670
11,240
25

18,935

2000

510
7,906
0

8,502

2000

15,160
11,240
0

26,400

2001

7,906
0

7,992

2001

15,160
11,240

0
0

26,400

100,354




INPUT DATA REPORT (COBRA v5.08)
Data As Of 16:06 01/27/1995, Report Created 12:10 07/08/1995

DLA

DISCREV1
C:\COBRA95\INTER\FINAL\DISCREV.CBR
C:\COBRA95\INTER\DOD\1CP.SFF

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
DGSC, VA Real ignment
DISC, PA Realignment
DPSC, PA Real ignment
DpCsSC, OH Real ignment
Summary:

Disestablish DISC. DISC weapon system items go to DGSC. DISC, DCSC, and
DGSC general support items go to DPSC. IPE remains at DGSC; all other
DGSC miscellaneous items go to DPSC.

Added 1 time unique costs for transferring items in 96, 96, 98 and 99 of

2, 4, 9 and 9 million dollars respectively.

Added costs in 98 & 99 for personnel not saved at DPSC and relevant RPM and
BOS costs (7,064K and 7093K respectively).

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DGSC, VA DISC, PA 237 mi
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DISC, PA to DGSC, VA

1996 1997 1998 1999 2000 2001

officer Positions: 0 0 0 1 0 0
Enlisted Positions: 0 0 0 1 0 0
Civilian Positions: 0 0 0 323 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 117 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 (1] 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DGSC, VA

Total Officer Employees: 24 RPMA Non-Payroll ($K/Year): 7,075
Total Enlisted Employees: 3 Communications ($K/Year): 15,708
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 7,691
Total Civilian Employees: 2,198 BOS Payroll ($K/Year): 13,935
Mil Families Living On Base: 16.0X Family Housing ($K/Year): 198
Civilians Not Willing To Move: 6.0%X Area Cost Factor: 0.80
Officer Housing Units Avail: 2 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 3 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 870 CHAMPUS shift to Medicare: 20.9%
officer VHA ($/Month): 129 Activity Code: 32
Enlisted VHA ($/Month): 106

Per Diem Rate ($/Day): 93 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 16:06 01/27/1995, Report Created 12:10 07/08/1995

DLA
DISCREV1

Department

Option Package
Scenario File
Std Fctrs File

C:\COBRAP5\INTER\FINAL\DISCREV.CBR
C:\COBRA95\INTER\DOD\1CP.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DISC, PA

Total Officer Employees: 26
Total Enlisted Employees: 3
Total Student Employees: 0

Total Civilian Employees: 1,851

Mil Families Living On Base: 10.0%
Civilians Not Willing To Move: 6.0X
officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 252

Officer VHA ($/Month): 381

Enlisted VHA ($/Month): 316

Per Diem Rate ($/Day): 123

Freight Cost ($/Ton/Mile): 0.07

Name: DPSC, PA

Total Officer Employees: 49

Total Enlisted Employees: 5

Total Student Employees: 0

Total Civilian Employees: 2,098

Mil Families Living On Base: 20.0%
Civilians Not Willing To Move: 6.0%
officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 417

Officer VHA ($/Month): 355

Enlisted VHA ($/Month): 324

Per Diem Rate ($/Day): 123

Freight Cost ($/Ton/Mile): 0.07

Name: DCSC, OH

Total Officer Employees: 44

Total Enlisted Employees: 5

Total Student Employees: 0

Total Civilian Employees: 3,323

Mil Families Living On Base: 16.3%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: (]

Total Base Facilities(KSF): 1,503

officer VHA ($/Month): 28

Enlisted VHA ($/Month): 76

Per Diem Rate ($/Day): 103

Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year): 3,443
Communications ($K/Year): 9,723
BOS Non-Payroll ($K/Year): 7,119
B80S Payroll ($K/Year): 10,540
Family Housing ($K/Year): 0
Area Cost Factor: 1.18
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: 33
Homeowner Assistance Program: No
Unique Activity Information: No
RPMA Non-Payroll ($K/Year): 2,496
Communications ($K/Year): 15,235
BOS Non-Payroll ($K/Year): 9,215
BOS Payroll ($K/Year): 24,575
Family Housing (SK/Year): 0
Area Cost Factor: 1.18
CHANPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: 36
Homeowner Assistance Program: No
Unique Activity Information: No
RPMA Non-Payroll ($K/Year): 11,076
Communications ($K/Year): 16,548
BOS Non-Payroll ($K/Year): 8,431
BOS Payroll ($K/Year): 17,393
Family Housing ($K/Year): 94
Area Cost Factor: o.M
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: 5
Homeowner Assistance Program: No

Unique Activity Information: No



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 16:06 01/27/1995, Report Created 12:10 07/08/1995

DLA
DISCREV1

Department

Option Package
Scenario File
Std Fctrs File

C:2\COBRAPS\INTER\FINAL\DISCREV.CBR
C:\COBRA95\INTER\DOD\ICP.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DGSC, VA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DISC, PA

1-Time Unique Cost ($K):
1-Time Unique Save (3K):
1-Time Moving Cost ($K):
1-Time Moving Save (3K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DPSC, PA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

(- N-N-N-N-N-N- ¥

N

(=N -N-N-N-N-N-¥- NN

1996

2,000

3

[~ -K-N-N-N— NN NN

[=X=]
N R

25,523

(- -N XN

1997 1998 1999 2000 2001

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 3,087 3,087 3,087
0 0 0 0 0
0 0 0 0 0
(174 (13 0% 0% ox
(174 (174 (174 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%

1997 1998 1999 2000 2001

e coma cnea .- coa

4,000 9,000 9,000

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 8,825 8,82
0 0 0

0% 0% 0%

0% 0% 0%

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000

Perc Family Housing ShutDown:

0 7,064 7,093
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 4,819 4,81
0 0 0
0 0 0
X 0x 0x
0% 0x 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
5 8,825
0 0
0x 0x
0x 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
9 4,819
0 0
0 0
0% 0%
0x 0x
0 0
0 0
0 0
0 0
0 0
0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 16:06 01/27/1995, Report Created 12:10 07/08/1995

Department : OLA

Option Package : DISCREV1

Scenario File : C:\COBRA95\INTER\FINAL\DISCREV.CBR
Std Fctrs File : C:\COBRA95\INTER\DOD\ICP.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DCSC, OH
1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K):
1-Time Unique Save (3$K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Nission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($X):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

2,61

[-X-R-X-N-J-N-N-N-N-}

2,415 2,4
0

.
(=% =]
xR

W
g

’

[=]

3
e
[~ X-N-X-N-N-N-] OVIOOOOO0OO0OO0OO0
r ﬂs

[-X-N-X- K-

Perc Family Housing ShutDown:
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DISC, PA
1996 1997 1998 1999 2000 2001

0ff Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: -412 -126 -136 -298 0 0
Stu Force Struc Change: 0 0 0 0 0 0
off Scenario Change: 0 0 0 -4 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 0 46 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers ~ Military: 0 0 0 0 0 0
Caretakers -~ Civilian: 0 0 0 0 0 0
Name: DCSC, OH

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: -39 -15 -131 -125 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 0 -358 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers ~ Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: DPSC, PA
Description Categ New MilCon Rehab MilCon Total Cost($K)




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 16:06 01/27/1995, Report Created 12:10 07/08/1995

DLA
DISCREV1

Department H
Option Package :
Scenario File :
Std Fctrs File :

STANDARD FACTORS

Percent Officers Married: 90.33%
Percent Enlisted Married: 74.07%
Enlisted Housing MilCon: 0.00%
Officer Salary($/Year): 55,568.04
off BAQ with Dependents($): 9,183.36
Enlisted Salary($/Year): 28,854.75
Enl BAQ with Dependents($): 6,298.08
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 36,530.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pey Factor: 39.00%
SF File Desc: ICPs

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.00
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 500.00
Avg Family Quarters(SF): 2,000.00

APPDET.RPT Inflation Rates:

1996: 0.00X 1997: 3.00X 1998: 3.00%

SCREEN ONE - PERSONNEL

C:\COBRA9S\INTER\FINAL\DISCREV.CBR
C:\COBRA9S\INTER\DOD\1CP.SFF

Civ Early Retire Pay Factor:
Priority Placement Service:
PPS Actions Involving PCS:
Civilian PCS Costs ($):
Civilian New Hire Cost($):
Nat Median Home Price($):
Home Sale Reimburse Rate:
Max Home Sale Reimburs($):
Home Purch Reimburse Rate:
Max Home Purch Reimburs($): 11,
Civilian Homeowning Rate:

HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:
RSE Home Value Reimburse Rate:
RSE Homeowner Receiving Rate:

28,
114,
22,

Rehab vs. New MilCon Cost:
Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:
3.00% 2001:

1999: 3.00X 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 0
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
KHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($S/Nile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Nil Tour Length (Years):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 0
Waterfront CLF) 0
Air Operations (SF) 0
Operational (SF) 122
Administrative (SF) m
School Buildings (SF) 0
Maintenance Shops (SF) 98
Bachelor Quarters (SF) 9
Family Quarters (SF) 67
Covered Storage (SF) 59
Dining Facilities (SF) 0
Recreation Facilities (SF) 99
Communications Facil (SF) 181
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 38
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ) 0

Routine PCS($/Pers/Tour): 6,
One-Time Off PCS Cost($): é,
One-Time Enl PCS Cost($): 4,
Category UM
ADP Construction (SF)
Cold Storage (SF)
Hazardous Storage (SF)
Classroom/Training (SF)
Cafeteria (SF)
Child Devel Center (SF)
Convert Whse to Admi (SF)
Lease (SF)
Optional Category 1 )
Optional Category J ()
Optional Category K « )
Optional Category L )
Optional Category M ¢ )
Optional Category N ¢ )
Optional Category O )
Optional Category P « )
Optional Category Q ¢ )
Optional Category R « )

9.00X
60.00X
50.00%
800.00
534.41
600.00
10.00%
385.00
5.00%
191.00
64.00%
22.90X
5.00%
19.00%
12.00%

59.00%
3.20%

- 10.50%

6.00%
5.00%
15.20%
2.75%
0.00%

3.00%

284.00
0.00
0.00
0.18
3.00

192.20

656.63

620.02

$/UM

141
136

- d




Asof: 11:10 25 July 1995
Economic Impact Data

Activity: DEFENSE INDUSTRIAL SUPPLY CENTER
4 Economic Area: Philadelphia, PA-NJ PMSA

Impact of Proposed BRAC-95 Action at DEFENSE INDUSTRIAL SUPPLY CENTER:

Total Population of Philadelphia, PA-NJ PMSA (1992): 4,943,700
Total Employment of Philadelphia, PA-NJ PMSA, BEA (1992): 2,604,793
Total Personal Income of Philadelphia, PA-NJ PMSA (1992 actual): $115,670,197,000

BRAC 95 Total Direct and Indirect Job Change: (2,336)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.1%)

1994 1995 1996 1997 1998 1999 2000 2001 Total

Relocated Jobs: ~ MIL 0 0 0 0 0 12) 0 0 (12)
C1v 0 0 0 0 0 (323) 0 0 (323)
Other Jobs: MIL 0 0 0 0 0 ) 0 0 @)
CIv 0 0 0 0 0 (404) 0 0 (404)
BRAC 95 Direct Job Change Summary at DEFENSE INDUSTRIAL SUPPLY CENTER:

MIL 0 0 0 0 0 (16) 0 0 (16)
Clv 0 0 0 0 0 27 0 0 (727)
TO 0 0 0 0 0 (743) 0 0 (743)

Indirect Job Change: (1,593)

Total Direct and Indirect Job Change: (2,336)

Other Pending BRAC Actions at DEFENSE INDUSTRIAL SUPPLY CENTER (Previous Rounds):
MIL 0 0 0 0 0 0 0 0 0

w CIv 0 0 0 0 0 0 0 0 0

Philadelphia, PA-NJ PMSA Profile:

Civilian Employment, BLS (1993): 2,286,678 Average Per Capita Income (1992): $23,397
Employment Data ! Per Capita Personal Income Data

2,500,000 25,000
2,000,000 20,000
1,500,000 15,000
1,000,000 10,000
500,000 5,000

o —_— 0. . r . . , Y . ,

8 85 86 87 88 89 90 91 92 93 84 8 8 87 88 89 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 17,200 Dollars: $1,099
Percentage: 0.8% Percentage: 6.1%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Philadelphia, PA-NJ PMSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local 6.8% 5.9% 5.3% 4.4% 4.1% 3.8% 4.6% 6.4% 7.4% 6.8%
U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




Asof: 11:10 25 July 1995
Economic Impact Data

Activity: DEFENSE INDUSTRIAL SUPPLY CENTER
Economic Area: Philadelphia, PA-NJ PMSA

Cumulative BRAC Impacts Affecting Philadelphia, PA-NJ PMSA:

Cumulative Total Direct and Indirect Job Change: (31,900)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (1.2%)

1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DEFENSE INDUSTRIAL SUPPLY

CENTER)
Army: MIL 0 0 0 0 (149) 0 0 0 (149)
CIv 0 0 0 0 (170) 0 0 0 (170)
Navy: MIL 0 0 (16) 0 (14) 0 0 0 (30)
Clv 0 0 (36) 49) (303) 0 0 0 (388)
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 38 38 124 10 0 0 210
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DEFENSE INDUSTRIAL SUPPLY
CENTER)
Army: MIL 0 36 0 0 0 0 0 0 36
v CIv (173) 1 0 0 0 0 0 0 (172)
Navy: MIL (53) (370) (526) (23) 0 0 0 0 972)
CIv (637) (4,241) (3,143) (571) 0 0 0 0 (8,592
Air Force: MIL 375 764 2 0 0 0 0 0 1,141
CIv 1 0 0 0 0 0 0 0 1
Other: MIL 0 0 0 0 0 0 0 0 0
Clv (1,234) (106) 0 (167) 0 0 0 0 (1,507)

Cumulative Direct Job Change in Philadelphia, PA-NJ PMSA Statistical Area (Including DEFENSE
INDUSTRIAL SUPPLY CENTER)

MIL 322 430 (540) (23) (163) (16) 0 0 10
CIV.  (2,043) (4.346) (3.14]) (749) (349) (717) 0 0 (11,345)
TO (1,721) (3,916) (3,681) (772) (512) (733) 0 0 (11,335)
Cumulative Indirect Job Change: (20,565)
Cumulative Total Direct and Indirect Job Change: (31,900)
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