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Tab - 
1 
2 
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13 
14 
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17 
18 
19 
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21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
3 1 

installation 
FISC, Charleston 
Fleet and Industrial Supply Center Guam 
Fleet and Industrial Supply Center Oakland 
Marine Corps Air Station, El Toro 
Marine Corps Air Station, Tustin 
NAS, Agana 
NAS, Barbers Point 
NAS, Cecil Field 
NAS Corpus Christi 
NAS Alameda 
NAS, Key West 
NAS, South Weymouth 
Nav Air Tech Services Fac, Philadelphia 
Nav Aviation Eng Spprt Unit, Philadelphia 
Naval Activities Guam 
Naval Air Facility, Adak 
Naval Air Facility, Detroit 
Naval Air Station Point Mugu 
Naval Aviation Depot, Pensacola 
Naval Biodynamics Lab, New Orleans 
Naval Info Sys Mngmnt Cntr, Arlington 
Naval Medical Research Institute, Bethesda 
Naval Personnel R&D Center, San Diego 
Naval Recruiting Command 
Naval Recruiting District, San Diego 
Naval Sea Systems Command, Arlington 
Naval Security Group Command Det. Potomac 
Naval Shipyard, Long Beach 
Naval Shipyard, Norfolk Det., Philadelphia 
Naval Training Center, Orlando & San Diego 
Naval Undersea Warfare Center, Keyport 

DCN 260





CQBRA REALIGNMENT S l M M Y  (COBRA ~5.08) - Page 1/2 
Data A. Of 12:29 11/21/1994, R e p o r t  Created W:43 07/11/1995 

Depertacmt : Navy 
Option Packag. : CLore FISC Charlesto 
Scenario F i l e  : C:\COBRA95\11AW\FI)IAL\FISCHAS1.COR 
Std Fctrr F i l e  : C:\COORA95\NAW\N95DBOf.SFF w 
Starting Year : 1996 
Final Year : 1997 
R01 Year : 1999 (2 Years) 

NPV i n  2015(W): -10,843 
1-Time Cost(8K): 2,317 

Net Costs (SKI Constent Dollars 
1996 ---- 1997 ---- 

M i  LCon 0 0 
Person 0 -31 
Overhd 2,059 -718 
Moving 21 0 
Missio 0 0 
Other 0 1 

TOTAL 2,080 - 748 -903 -903 -903 

1996 --.- 1997 ---- 1998 ---- 1999 - - - -  2000 ----  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En1 0 2 0 0 0 
Civ 0 0 0 0 0 
TOT 0 2 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En1 0 0 0 0 0 
stu 0 0 0 0 0 
Civ 03 0 0 0 0 
TOT 83 0 0 0 0 

V s'mary: - - - - - - - -  
Large procurement transferring to  WISE East find Consolidated Personal 
Property O f f  ice/HHG transferring to  Charleston AFB.. . both outside the 
BRAC scenario. 

Total - - - - -  
0 

-298 
-2,003 

21 
0 
1 

Total - - - - -  

Beyond - - - - - -  
0 

-67 
-836 

0 
0 
0 

SCEN 024 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08 )  - Page 2/2 
Data As Of 12:29 11/21/1994, Report Created W:43 07/11/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\FISCMSl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\195OBOF.EPF 

Costs (SK) Conrtmt Dollars 
19% 1997 1998 ---- - - - - - - - -  

m i  icon 0 0 0 
Person 0 3 0 
Ovcrhd 2,180 113 0 
Moving 21 0 0 
Missio 0 0 0 
Other 0 1 0 

TOTAL 2,200 117 0 0 

Savings (SK) Constant Dollars 
1996 1997 - - - - - - - -  

M i  lCon 0 0 
Person 0 34 
Overhd 120 832 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 120 865 903 903 

Total - - - - -  
0 
3 

2,293 
21 
0 
1 

Total - - - - -  
0 

30 1 
4,296 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

67 
836 

0 
0 
0 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  
Data As Of 1229 11/21/1994, Report Created 09:43 07/11/1995 

Department :Navy 
Option Package : Close FlSC Charlesto 
Scenario F i  Le : C:\COBRA95\NAVY\F INAL\FISCHASl .CBR 

Y Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.IR 
- 

INPUT SCREEN WE - GENERAL SCENARIO INFORHATIW 

Model Year One : FY 1996 

Model does Tirm-Phasing o f  ConstructiotVShutdown: Yes 

Base Name Strategy: --------- - - - - - -  - - - 
FISC CHARLESTW, SC Closes i n  FY 1997 
WRKLOAD TRANSFERS, SC Real igrment 

Suunary: - - - - - - - - 
Large procurement transferring t o  NISE East ud Consolidotod P e r s m l  
Proporty O f f  icdHHG transfarring t o  Charloston AFB.. . both outside the 
BRAC scomrio. 

SCEN 024 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FISC CHARLESTON, SC 

To Base: -------- 
WORKLOAD TRANSFERS, SC 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from FlSC CHARLESTON, SC t o  YORKLOAD TRANSFERS, SC 

1996 - - - - 
Off icer Positions: 0 
Enlisted Positions: 0 
C iv i l i an  Positions: 83 
Student Positions: 0 
Miesn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a ry  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC EASE INFORMATlON 

Name: FISC CHARLESTOY, SC 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi l i a n  Eaployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Unite Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
o f f i ce r  VHA (SIMonth): 
En1 isted VHA (S/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mi Le): 

Distance: - - - - - - - - -  
1 mi 

R P l U  Non-Payroll (WYear): 
Coaarnications (U(/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll  (WYear): 
Fani l y  Housing (WYear): 
Area Coot Factor: 
C W S  In-Pat (S/Visit): 
CHAMPUS Out-Pat (SIVisit):  
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Horneouner Assistance Progrm: 
Unique Act iv i ty  Infornetion: 

Yes 
No 



INPUT DATA REPORT (CWRA ~ 5 . 0 8 )  - Page 2 
Data As O f  1229 11/21/1994, Raport Creatd 09:U 07/11/1995 

Department : Navy 
Option Package : C l o u  FlSC Charlesto 
Scenario F i  l e  : C:\CaBRA95\NAW\FINAL\FISCHASl .CBR 

(CII Std Fctrs F i le  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORIUTIW 

Name: UORKLOAD TRANSFERS, SC 

Total Officer Eaployees: 
Total Enlisted Eaployees: 
Total Student Enployees: 
Total Civi l i en  Employees: 
M i l  Fmi l ies  Living On Base: 
Civi liens Not Ui l l i n g  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facflities(KSF): 
Officer VHA (S/Month): 
Enlisted VHA ($/Month): 
Per D iem Rate (/Day): 
Freight Cost (S/Ton/MiLe): 

RPMA Won-Payroll (%/Year): 
Coaauricat ions (%/Year): 
80s Yon-Payroll (SK/Year): 
BOS Payroll (WYear): 
Fami Ly Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

IWWT SCREEN FIVE - DYNAMIC BASE INFORUATIW 

HorneouKr Assistance Program: 
Uniqw Act iv i ty Information: 

Name: FISC CHARLESTOW. SC 

1-Tim Unique Cost (SK): 
1-Tim Unique Save (SKI: 
1-Tim Moving Cost (So: 
1-Tirne Moving Save (SKI: 
Env Won-Mi [Con ReqdCSK): 
Activ Mission Cost (SKI: 
Activ Mission Save (Uo: 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 1 c o n s t r u c t i o n ~ c h ~ l e ( ~ ) :  
Shutdown Schedule (X): 
M i  [Con Cost Avoichc(SK): 
Fam Housing Avoichc(SK): 
Procurement Avoidnc(%): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDom(KSF): 

Name: UORKLOAD TRANSFERS, 

1-Time Unique Cost (SIC): 
1-Tim Unique Save (SK): 
1-Tine Moving Cost (SKI: 
1-Time Moving Save (SIC): 
Env Yon-Mi lCon It@(%): 
Activ Mission Cost (%): 
Activ Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(=): 
Land (+Buy/-Sales) (SK): 
Construction Schodule(X): 
Shutdov, Schedule (XI: 
M i  [Con Cost Avoidr(U0: 
Fea Housing Avoidnc(SK): 
Procurement Avoidnc(%): 
CHAMPUS In-Patients/Yr: 
C W S  Out-Patimts/Yr: 
Facil ShutDoun(KSF): 

1997 1998 1999 2000 --.- ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - --  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX ox 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Housing ShutDour: 



INPUT DATA REPORT (COBRA 6.08) - Page 3 
Data A. Of 12:29 11/21/1994, Report Created 09:43 07/11H995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\FISCHASl .CUR 
Std Fctra F i l e  : C:\COBRA95\NAW\N9SOBoFFSFF 

INPUT SCREEN SIX - BASE PERWNEL lNFORUATION 

Name: FISC CHARLESTON, SC 

O f f  Force Struc Change: 
En1 Force Struc Ch-: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Chenge: 
Civ Scenario Change: 
Off Chenge(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangetNo SaL Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i  Lian: 

STANDARD FACTORS SCREEN OWE - 

1996 1997 ---- ---- 
0 0 

-1 0 - 34 0 
0 0 
0 0 
0 -2 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

PERSONNEL 

Percent Off icers Harried: 71.70% 
Percent En1 is ted Married: 60.10% 
Enlisted Hwsing M i  [Con: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
O f f  BAQ with Dependents(S): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents(S): 5,251.00 
AvgUnenployCost(S/Ueek): 174.00 
Unenployment ELigibiLity(Ueeks): 18 
C iv i l i an  Salary(S/Year): 54,694.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
Civ i  1 ifm Regular Ret i re Rate: 5.00% 
c i v i l i a n  RIF pay ~ r t o r :  39.00% 
SF F i l e  D n c :  NAW DBOF BRAC95 

STANDARD FACTORS SCREEN TW - FACILlTIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPIIA w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg F m i  l y  Qusrters(SF): 1.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

CivEarlyRetirePayFactor:  9.00% 
P r i o r i t y  Placemnt Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  N e w  Hire Cost(S): 0.00 
Net Median Hame Price($): 114,600.00 
Home Sale Reildxlrse Rate: 10.00% 
Max Home Sale Reildxlrs(S): 22,385.00 
Hoar Purch Reimburse Rate: 5.00% 
Max Hoar Purch Reillkrrs(S): 11,191.00 
C iv i l i an  Homeonning Rate: 64.00% 
HAP H o m  Valur! Reillkrrse Rate: 22.90% 
HAP Hoartouwr Receiving Rate: 5.00% 
RSE Hcar Value Reinburs8 Rate: 0.00% 
RSE Homeouner Receiving Rate: 0.00% 

Rehab w. New MiLCon Cost: 
In fo  Management Account: 
MiLCon Design Rate: 
MilCon SIOH Rate: 
Hi LCon Contingency Plan Rate: 
MilCon Si te  Preperstion Rate: 
Oiscwnt Rate fo r  NPV.RPT/ROI: 
Inf l r t i o n  Rate for  NPV.RPT/ROI : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Material/Assigned Person(Lb): 710 
HHG Per Off F m i l y  (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Wile): 0.20 
Misc Exp (S/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 
Hi 1 Light Vehicle(WMi1e): 
Heavy/Spec Vehicle(S/Mi Le) : 
POV Reilakrrseraent(S/Mi 11): 
Avg M i  1 Tour Length (Years): 
Rout in PCS(S/Pers/Tour) : 
one-Tim Off PCS Cost(S): 
Onc-Time En1 PCS Cost($): 



INPUT DATA REPORT (COMA ~5.08) - Page 4 
Data As O f  12:29 11/21/1994, Report Created 09:43 07/11/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l a  : C:\COBRA95\MAW\FINAL\FISCHASl .CBR 
Std Fc t f r  F i l e  : C:\ODBRA95\NAW\N95DB0FFSFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shopr 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i r  
Recreation F a c i l i t i e s  
Comnnicatiom $4 1 
Shipyard Maintenance 
ROT 8, E Fac i l i t i es  
POL Storage 
Amnuni t i o n  Storage 
Medical Fac i l i t i es  
Envi rormental 

lH - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

category UI - - - - - - - - - - 
Optional Category A ( ) 
OptionalCategoryB ( ) 
Optional Category C ( 
O p t i a ~ L C a t e g o r y D  ( ) 
Optional Category E ( 1 
Optional Category F ( 
Optional Category 6 ( ) 
Optional Category H ( 1 
Optional Category I ( 
Optional Category J ( 
Optional Category K ( ) 
Optional Category L ( 1 
Optional Category W ( 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 1 
Optional Category Q ( 
Optional Category R ( ) 



Asof 0 9 3 1  lOJulp199.2 

Economic Impact Data 

Activit?,: FISC CHARLESTON 
Economic Area: Charleston-North Charleston, SC R4SA 

Impact of Proposed BIIAC-95 Action at FlSC CHARLESTON; - -- -- -- ---- 

Total Population of Charleston-Nortli Charleston, SC MSA (1992): 528,600 
Total Employment of Charleston-North Cliarleston, SC MSA, BEA (1992): 283,695 
Total Personal Income of Charleston-North Charleston, S C  MSA (1992 actual): $8,583,793,000 
BRAC 95 Total Direct and Indirect .lob C1i;ange: (1 2) 
BRAC 95 Potential Total Job Change Over Closure I'eriod ('/o of 1992 Total Employnient) 0.0'% 

1 9 9 4 1 9 9 5 -  1996 -- 1997 1998 1999 2000 2001 Total 
Relocated Jobs: MIL 0 0 0 0 .  0 0 0 0 0 

CI v 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 (2) 0 0 0 0 (2) 
CIV 0 0 0 (6) 0 0 0 0 ( 6 )  

BRAC 95 Direct Job Change Summary at FlSC CHARLESTON: 

MIL 0 0 0 (2) 0 0 0 0 (2) 
CIV 0 0 0 (6) 0 0 0 0 (6) 
TO 0 0 0 (8) 0 0 0 0 (8) 

Indirect Job Change: (4) 
Total Direct and lndirect Job Change: (12) 

Other Pendin? BRAC Actions at FlSC CHARLESTON (Previous Rounds): 
'" MIL (9) (30) (9) 0 0 0 0 0 (38) 

CIV (253) (209) (258) 0 0 0 0 0 (720) 
V 

Charleston-North Charleston, SC RJSA Profile: 
Civilian Eniploynient. BLS (1 992): 729.567 A\,cragc Pcr Capita Incon~e (1 992): S 16,239 

Employment Data ' Per Capita Personal Income Data 

Annualized Chanze in Civilian Emplovnient ( 1  984- 1993) Annualized Change in Per Capita Personal Income (1 984-1 991) 

Employment: 
Percentage: 

Dollars: 
Percentage: 

U.S. Average Change: I .5% U.S. Average Change: 5.3% 

Unernploynient Rates for Charleston-North Charleston, SC MSA and the US (1984 - 1993): 

Local 5.4% 4.4% 4.6% 4.7% 4 .0% 4.2% 3.4% 4.8% 5.7% 6.6?40 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% G.SO/o 

. -  
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not ful!y compatible WI!!? 1984 - 1992 data. 



Asof 09:31 10 July 1995 

Economic Impact Data 

\ Activity: FISC CHARLESTON 
E c o n o m i c  Area: Cha r l e s ton -Nor th  Cha r I c s ton ,  SC MSA 

QP' 
Cumulative BRAC Imnacts Affectinr Charleston-North Charleston. SC MSA: 

Cumulative Total Direct and Indirect Job Change: (23,s 17) 
Potential Cumulative Total Job Change Over Closure Periotl (% of I992 Total Employ (8.4 %) 

- -  

1997 1998 1995) 3000 2001 Total 1996 -- 19941995- 
Other Proposed BRAC 95 Direct Job Changcs in Economic Arca (Excluding FlSC CHARLESTON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 (30) 0 0 2,747 0 0 2,717 
CIV 0 0 (1 6 )  0 0 I3 0 0 (3 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FlSC CHARLESTON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

b Navy: MIL (1,260) (8,771) (1,034) 0 1 1 0 0 (1 1.063) 
CIV (214) (2,151) (3,285) 124 75 0 0 0 (4,451) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 (155) 0 0 0 0 0 0 (155') 

Cumulative Direct Job Change in Charleston-North Charleston, SC MSA Statistical Area (Including FlSC 
CHARLESTON) 

MIL (1,269). (S,79 1) (1,073) (2) 1 2,748 0 0 (8,386) 
CIV (467) (2.5 15) (2.559) 118 75 13 0 0 (5,335) 
TO (1,736) (1 1,306) (3,632) 116 76 2,761 0 0 (13,721) 

Cumulative Indirect Job Change: (1 0,096) 
Cumulative Total Direct and Indirect Job Change: (23,s 17) 



As of: 09:16 12 Julv 1995 

Page I 





COBRA REALIGNMENT S U M M Y  (COBRA ~5.08) - Page 1/2 
Data As O f  11:25 06/19/1995, Report Created W:C8 07/11/1995 

Department : Navy 
Option Package : Close FISC Gum-ALTZ 
Scenario F i le  : C:\COBRA95\NAW\FINAL\FISCUAIIl.CBR FISL, 

II Std Fctrs F i  Le : C:\COSRA95\NAW\N95DBOF.SFF 

Starting Y u r  : 1996 6 ULLF 
Final Year : 1997 
ROI year : I d i a t e  

NPV i n  2015(SK): -391,TU 
1-Time Cost(U0: 17,885 

Net Costs (SKI C o m t n t  Dollars 
19% lW7 -.-- --- - 

M i  [Con 863 -11,999 
Person -1,752 -10,202 
Ovarhd 213 -1.111 
Moving ~ S U  4,867 
Missio 0 -1,075 
Other 115 574 

TOTAL 3,525 -18,947 -29,050 -28,750 -27,800 -27,800 

1996 1997 1998 1999 2000 2001 ----  ---- ---- - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  4 12 0 0 0 0 
En1 10 34 0 0 0 0 
Civ 60 221 0 0 0 0 
TOT 74 269 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 3 0 0 0 0 
En1 0 29 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 86 0 0 0 0 
TOT 0 118 

Sumary: 

Total 
- - - * -  

-13,616 
-84,176 
-22,678 

8,933 
-18,275 

989 

Total ----- 

Beyond --- - - -  
0 

-18,055 
-5,445 

0 
-4,300 

0 

- - - - - - - -  
AFS Loedout/Rem~ly and DEAR kgport RSS to  FISC Pearl Harbor 
HHG/WV, HAUUT I l inir ization, Freight Dlvy and warehousing coarisosry 
and Navy Exchange Stores to  N A W G  GW 
Tripler Amy Vets t o  Base X (Anderson AFB) 
cOnnISSION REQUEST: RETAIN FUEL FARM Leaves 20 civpers and 11 ksf. 

SCEN 024A 



COBRA REALIGNMENT S l l W M Y  (COBRA ~5 .08 )  - Page 2/2 
Data As Of 11:25 06/19/1995, Report Created W:48 07/11/1995 

Department : Wavy 
Option Package : Close FISC Guan-ALT2 
Scenario F i l e  : C:\COBRA95\NAVY\FINAL\FISGUAIU.CBR 
Std Fctrs Fi l a  : C:\COBRA95\WW\N95D80FfSFF 

Costs (SK) Constant Dollars 
1996 ---- 1997 ----  

Mi icon 883 4,181 
Person 208 820 
Overhd 562 1,981 
noving beo66 4,867 
Missio 0 0 
Other 115 574 

TOTAL 5,835 12,423 

Savings (SK) Constant Dollars 
1996 ---- lW7 ---- 1998 - - - -  

Mi LCon 0 16,180 1,400 
Person 1,960 11,022 18,124 
Overhd 349 3,093 6,060 
Moving 0 0 0 
llissio 0 1,075 4,300 
Other 0 0 0 

TOTAL 2,309 31,370 29,884 29,586 28,484 28,484 

Total -----  
58064 
1,301 
5,003 
8,933 

0 
989 

Total - - - - - 
18,680 
85,477 
27,681 

0 
18,275 

0 

Beyond - - - - - -  
0 

68 
61 5 
0 
0 
0 

Beyond - - - - - -  
0 

18,124 
6,060 

0 
4,300 

0 



INWT DATA REPORT (COBRA 6.08) 
Data A. O f  11:25 06/19/1995, Report Created 09:48 07/11/1995 

Department : Navy 
Option Pukage : Close FISC Guu-ALT2 
Scemrio F i  l e  : C:\COBRA%VUW\FIML\FISGUAWZ.CBR 

CI' 
Std Fctrs F i le  : C:\M95\UW\W95DBOF.SFF 

INPUT SCREEN WE - 6ENEW SCENARIO INF-TIW 

Modal Year Olw : FY 19% 

Model does Time-Phasing of Construct ion/Shutdon: No 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
FISC GUAM, GU Real i g m t  
FISC PEARL HARBOR, H I  Real i g m t  
NAWG GUAM, GU Real i g m t  
Base X, W Real i g m t  

AFS Loadout/Resrgply ud DGAR Support RSS to  FISC Pearl Harbor 
HHG/POV, HAWAT Minimization, Freight Dlvy ud warehousing comissary 
and Navy Exchange Stores t o  N A W G  Gum 
Tripler Army Vets t o  Base X (Anderson AFB) 
COWWISSION REWEST: RETAIN FUEL FARM Leaves 20 civpers md 11 ksf. 

SCEN 024A 

INWT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FISC GUAM, W 
FISC GUAM, GU 
FISC W, GU 

To Base: - -------  
FISC PEARL HARBOR, H I  
NAWG uun, w 
Base X, GU 

INPUT SCREEN THREE - WVEUENT TABLE 

Transfers from FISC GUAM, GU to  FISC PEARL HARBOR, H I  

Officer Positions: 
Enlisted Positions: 
Civi l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mil i tary  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from FISC G U M ,  W to  N A W G  GUAM, GU 

Officer Positions: 
Enlisted Positions: 
Civ i l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Spec i a1 Veh icles : 

Distance: --------- 
3,007 m i  

10 m i  
20 m i  



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 2 
Data As O f  11:25 06/19/1995, Report Created 09:48 07/11/1995 

Department : Navy 
Option Package : Close FISC G ~ ~ ~ R - A L T ~  
Scenario F i le  : C:\COBRA9S\NAW\FINAL\FISW.CBR 
Std Fctrs F i le  : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN THREE - WOVEHENT TABLE 

Transfers from FISC GUAM, W t o  Base X, W 

Officer Positions: 
Enlisted Positionr: 
Civi l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFOREIATIW 

Name: FISC WAM, W 

Total Officer Eaployees: 
Total Enlisted Eaployees: 
Total Student Enploy-: 
Total C iv i l ian Eaployees: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

Total Officer Employ...: 
Total En1 iated Eoploynr: 
Total Student Employees: 
Total C iv i l ian Emloyees: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitiea(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi La): 

Name: NAVMAG WAM, w 

Total Officer Enployees: 
Total Enlisted Employees: 
Total Student Eaployees: 
Total C iv i l ian Eaployees: 
M i l  Familie8 Living On Base: 
Civi l ians Not U i l l i n ~  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi 11): 

RPlU Non-Payroll (WYear): 
Coamnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (WYear): 
Family Housing (&/Year): 
Area Coot Factor: 
C W S  In-Pet ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

Hornaowner Assistance Program: 
Unique Act iv i ty Information: 

RPW Won-Payroll (WYrr): 
Conauricationr (%/Year): 
BOS Non-Payroll (WYear): 
BOS Payroll (WYear): 
Family Housing (%/Year): 
Area Cost FK~oP: 
CHAMPUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W U S  Shif t  to  Medicare: 
Act iv i ty Code: 

Hcnraownar Assistance Program: 
Unique Act iv i ty Inforaretion: 

RPlU  Yon-Payroll (WYear): 
Cotmumications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami Ly Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAllPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

HoawKHner A s s i s t ~ c e  Program: 
Unique Act iv i ty Information: 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  11:25 06/19/1995, Report Created 09:48 07/11/1995 

Department : Navy 
Option Package : Close FISC GuawALT2 
Scenario F i Le : C:\COBRA%\NAVY\FINAL\FISGUA)IZ.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAW\N95DWF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Base X, W 

Total Officer Enployees: 
Total En1 isted Enployees: 
Total Student Eaployws: 
Total C iv i l ian Enployns: 
M i l  Families Living On Base: 
Civi l ians Not Wil l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

RPWA Non-Payroll (%/Year): 
Coraaunicationa (%/Year): 
BOS Non-Payroll (WYear): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coat Factor: 
CHNIPUS In-Pat (SIVisi t): 
CHAllWS Out-Pat ($/Visit): 
CHAWPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Holnaovlar Assistance Program: 
Unique Act iv i ty Infornetion: 

INWT SCREEN FIVE - DYNAMIC BASE INFORllATIW 

Name: F ISC GUAM, W 
1996 1997 1998 1999 2000 - - - -  ---- ---- - - - -  - - - -  

1-Tim Unique Cost (UO: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-~ ime moving cost (sK): 3,548 2,495 0 0 0 
1-Time Moving Save (Uo: 0 0 0 0 0 
Env Won-Mi [Con ReqdCSK): 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Activ Mission Save (SKI: 0 1,075 4,300 4,300 4,300 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(SK): 0 250 1,000 1,000 1,000 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 w ~mtrwtion ~ch& le (~ ) :  1 OX 90% OX OX OX 
Shutdown Schedule (XI: OX 100% OX OX OX 
M i  LCon Cost Avoichc(SK): 0 16,180 1,400 1,100 0 
Fen Housing Avoichc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patimts/Yr: 0 0 0 0 0 
CHAMPUS Out-Pat ients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 765 Perc F w i l y  Housing ShutDoun: 

Name: FISC PURL HARBOR, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Tim Moving Save (SKI: 
Env Non-Mi LCon Reqd(U0: 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Mist Recurriw Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-sales) (SKI: 
Construct ion Schedule(X): 
Shutdoun Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fam Housing Avoibr(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Y r: 
CHAMPUS Out-Pat ients/Yr: 
Facil ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- 
150 150 150 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
90% OX OX OX 
90% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDom: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data A8 O f  1195 06/19/1995, Report Created m:68 07/11/1995 

Oepertlaent : Navy 
Option Package : Close FISC Guen-ALTZ 
Scenario F i l e  : C:\CaBRA%\WAW\FIWAL\FISGUAIIZ.COR 
Std Fctrs F i l e  : C:\COBRA%\IUW\N950BOFfSFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Neme: NAYllAG GWI, GU 
1996 1997 1998 1999 2000 ----  ---- - - - -  ---- ---- 

1-Tim Unique Coot (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi 1Con Re@(%): 0 0 0 0 0 
Activ Mission Coot (SK): 0 0 0 0 0 
Activ Mission Save (SK): 0 0 0 0 0 
Misc Recurring Coot(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (a): 0 0 0 0 0 
Construct ion Schedule(X): 1 OX 90% OX OX OX 
Shuthun Schedule (X): 1 OX 90% OX OX OX 
M i  icon Cost Avoidr(SK): 0 0 0 0 0 
Fain Hwoing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMWS Out-Patimts/Yr: 0 0 0 0 0 
Facil ShutDoun(KSF): 0 Perc F v i  l y  Housing ShutDoun: 

Name: Base X, GU 

1-Time Unique Cost (SIC): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Tim Moving Save (SK): 
Env Non-U i lCon Raqd(U0: 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Coot(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (90: 
Construct ion Schedule(%): 
Shutdonn Schedule (X): 
M i  [Con Cost Avoidnc(SK): 
Fan Hwsing Avoidr(SK): 
Procurement Avoidr(SK): 
CHMWS In-Pat ients/Yr: 
CHAllPUS Out-Patients/Yr: 
FaciL ShutDoun(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
90% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fslaily Housing ShutDom: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATIOII 

Name: FlSC GWI, GU 
1996 lW7 --- -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Churge: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No SaL Save): 
En1 Change(No Sal Save): 
Civ Change(No Sa1 Save): 
Caretakers - M i  l i tary: 
Caretakers - Civilian: 



INWT DATA REPORT (COBRA -45.08) - Page 5 
Data As Of 11:25 06/19/1995, Report Created 09:48 07/11/1995 

Department : Navy 
Option Package : Close FISC GL~-ALT2 
Scenario F i l e  : C:\COBRA%\NAVY\FINAL\FISGW.CBR 

W Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOFFSFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Naawr: FISC PEARL HARBOR, HI 

Description ktyl New M i  LCon Rehab M i  [Con Total Cost(SK) ------------ ----- ---------- ------------ .------------- 
COLD STORAGE UHS€ STORA 27,400 0 5,064 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Harried: 71 .70X 
Percent En1 is ted Married: 60.10% 
Enlisted Housing MiLCon: 98.00% 
Off icer Salary(S/Year): 76,781 .OO 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary(WYear): 33,178.00 
En1 BAQ with Dependants($): 5,251.00 
Avg Unenploy Cost ($/Week) : 174.00 
Unemployment ELigibiLity(Ueeks): 18 
Civi l i e n  Salary(WYear): 54,694.00 
Civ i  1 ian Turnover Rate: 15.00% 
Civi l i e n  Early Retire Rate: 10.00% 
Civi Lien Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPM Building SF Cost Index: 0.93 
BOS Index (RPIU w population): 0.54 

(Indices ere wed u exponents) 
Program Hanagemnt Factor: 10.00% 
Caretaker Achoin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF): 1.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

CivEarlyRetirePeyFsctor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  Neu Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reilnkrrse Rate: 10.00% 
Max Home Sale ReilabursO): 22,385.00 
Home Purch Reiakrrse Rate: 5.00% 
Max Home Purch Reidairs($): 11,191.00 
C iv i l i an  H-ing Rate: 64.00% 
HAP Home Valw Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reilaburse Rate: 0.00% 
RSE Haarou#r Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 75.00% 
1 n f  o Management Accourt : 0.00% 
M i  LCon Design Rate: 9.00% 
W i l C o n  SIOH Rate: 6.00% 
Milcon Contingency Plan Rate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Discount Rate for  NPV.RPT/ROI : 2.75% 
I n f  l e t i on  Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Meterial/Assi gned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (W100Lb): 35.00 
A i r  Transport ($/Pass M i  la): 0.20 
Hisc Exp ($/Direct Enploy): 700.00 

Equip Peck & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mi le): 0.31 
Heavy/Spec VehicleCS/Mile): 3.38 
POV Reilnkrrseolent($/Mi le): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour) : 3,763.00 
Ona-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INWT DATA REPORT (COBRA ~ . 0 8 )  - Page 6 
Data As Of 11:25 06/19/1995, Report Created 09:M 07/11/1995 

Department : Navy 
Option Package : Close FISC Gum-ALT2 
Scenario F i  18 : C:\COBRA%\NAVY\FINAL\FISWAIU.CBR 
Std Fctrs F i l e  : C:\CO6RA95\NAVY\N9SDB0FFSFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIN 

Category Un WUM Category UII WW -------- - - - - --  - - - - - - - -  - - ---- 
Horizontal (SY) 61 Optional Category A ( 0 
Uaterf ront (LF) 10,350 Optional Category B ( 1 0 
Ai r  Operatiom (SF) 122 Optional Category C ( 1 0 
Operational (SF) 111 Optional Category D ( 1 0 
A b i n i s t r a t i v e  (SF) 123 Optional Category E ( 1 0 
School Buildings (SF) 108 Optional Category F ( ) 0 
Maintenance Shop (SF) 102 Optional Category G ( ) 0 
Bachelor Qusrters (SF) 96 OptionalCategoryH ( 0 
Family Qusrters (U) 78,750 Optional Category I ( 1 0 
Covered Storage (SF) 94 Optional Category J ( ) 0 
Dining Fac i l i t i es  (SF) 165 Optional Category K < 0 
Recreation F e c i l i t i r  (SF) 120 Optional Category L ( 1 0 
Conmnications Fec i l  (SF) 165 Optional Category M ( 0 
Shipyard Maintenance (SF) 129 Optional Category N ( ) 0 
RDT & E Fac i l i t i eo  (SF) 160 Optional Category 0 ( ) 0 
POL Storage (EL) 12 Optional Category P ( 1 0 
Amrunition Storage (SF) 160 Optional Category Q ( 0 
Medical Fac i l i t i es  (SF) 168 Optional Category R ( 1 0 
Environmental ( ) 0 



As of 09.31 10 July 1995 

Economic Impact Data 

ActiviQ: FISC GUAM 
Economic Arca: Agana, Guam 

Impact of Proposed RRAC-95 Action at FlSC GUAM: 
.- - - - - - - -- - - - - - - - 

Total Populatior~ of Agana, Guam (1992): 0 
Total Employment of Agana, Guam, BEA (1992): 66,773 
Total Personal lnconle of Agana, Guam (1992 actual): 
BRAC 95 Total Direct and Indirect Job Changc: (526) 
BRAC 95 Potential Total Job Change Ovcr C l o s ~ ~ r e  Period ('% of 1992 Total Employment) (0.8 */o) 

~~~~yl91999m2001Total 

Relocated Jobs: MIL 0 0 .  0 0 0 0 0 -  0 0 
CIV 0 0 - 0 -  0 0 0 0 0 0 

Other Jobs: MIL 0 0 (14) (4s) 0 0 0 0 (61) 
CIV 0 0 (60) (:!52) 0 0 0 0 (311) 

BRAC 95 Direct Job Change Sunlniary at FlSC GUAM: 

MIL 0 0 (14) (48) 0 0 0 0 (62) 
CIV 0 0 (60) (252) 0 0 0 0 (312) 
TO 0 0 (74) (300) 0 0 0 0 (374) 

Indirect Job Change: ( 152) 
Total Direct and Indirect Job Change: (526) 

Other Pending BRAC Actions at FlSC GUAM (Previous Rounds): 

B MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

~111 
Acrana, Guam Profile: 
Civilian Eniplo\~nient. BLS ( 1  993): 60.77-i Ai8erngc I'cr Capita Inconlc ( 1992): 

Employment Data ' 
80,000 

60,000 

40,000 

20,000 

0 84 0 85 86 87 88 89 90 91 92 93 

Per Capita Personal Income Data 

Annualized Chance in Civilian Ernplovment (1 984-1 993) W ~ l i z e d  Chance in Per Capita Personal Inconie (1 984- 1993) 

Employment: 7,419 Dollars: 
Percentage: Percentage: 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Agana, Guam and the US (I984 - 1993): 

1984 - 1985 - 1986 - - 1987 - 1988 1989 - 1991 - 1992 - 1993 - 1990 - 

Local 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 09131 10 July 1995 

Economic Impact Data 

Activity: FISC GUAM 

"w 
Economic Area: Agana, Guam 

Cumulative BRAC Impacts Afrectine Avana, Goarn: 

I I Cumulative Total Direct and Indirect Job  Change: (5,480) 1 ( 
Potential Cumulative Total Job  Change Over Closurc Periotl (O/O of 1992 Total En~ploy (8.2%) 

Other Proposed BRAC 95 Direct J o b  Cl~anges in Econornic Area (Excluding FlSC GUAM) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 (87) (69) (122) (134) 0 0 (412) 
CIV 0 0 (86) (827) (353) (276) 0 0 (1,542) 

Air Force: MIL 0 0 (768) (504) 0 0 0 0 (1,272) 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct J o b  Changes in Economic Area (Excluding FlSC GUAM) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 (140) 0 0 0 0 0 0 (140) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: h4IL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Agana, Guam Statistical Area (Including FlSC G U A M )  

MIL 0 0 (869) ' (621) (122) (134) 0 0 (1,746) 
CIV 0 (140) (146) (1,079) (3.53) (276) 0 0 (1,994) 
TO 0 (140) (1,015) (1,'/00) (475) (410) 0 0 (3,740) 

Cumulative Indirect Job Change: (1,740) 
Cumulative Total Direct and Indirect Job Change: (5,480) 



Page I 





COBRA REALIGWIIENT SWHARY (m ~5.08) - Page 1/2 
Data As O f  18:lC 06/14/1995, Report Created 09:45 07/11/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\FISCWLZ.COR 
Std Fctrs F i  l e  : C:\CO6RA%\NAVY\N95DBOF.SFF 

Start ing Year : 1996 
Final Y u r  : 1999 
R01 Year : l u d i a t e  

NPV i n  2015(%): -150,696 
1-Time Cost(%): 22,961 

Net Coots (%) C o m t n t  Dollars 
1996 1997 - - - - ----  

Hi icon 754 0 
Person -1,618 -4,494 
Overhd 1,492 8,710 
Moving 819 2,930 
Hissio 0 0 
Other 0 0 

TOTAL 1,447 7,153 -8,430 -4,638 -12,615 -12,615 

1996 1997 1 998 1999 2000 2001 ---- ----  ---- - - - -  - - - -  - - - -  
POSITIOMS ELIMINATED 

Off 0 2 1 2 0 0 
En1 3 8 5 3 0 0 
Civ 41 55 38 23 0 0 
TOT 44 65 44 U)  0 0 

POSITIONS REALIGNED 
Off 34 17 0 61 0 0 
En1 82 19 0 70 0 0 
Stu 0 0 0 0 0 0 
Civ 0 1.1% 0 48 0 0 
TOT 116 l;232 

suumry: 

Fleet Hospital Support Ofc, HSC, DFAS, DIPC,DPSDO, CA Army Nat8L Guard t o  
Leased space In Oakland ( r e i n  in place and lease from Port Auth?) 
USNS Mercy moving t o  Naval Station Sen Diego 
COMLOGRU ONE loving t o  Naval Station Everett 
Reserve Cargo Hand1 in@ Battal ion Three t o  leased space in San Francisco 
Revsion t o  FISCMK? by increased DFAS parsomel. Corrects KSF a t  Everett 
Screen 4. Corrects BOS cost a t  FISC Oaklend Screen 4. 
SCEN 024 

Total - - ---  
754 

-43,505 
4,016 
9,037 

0 
0 

Total - - - - -  

Beyond ------ 
0 

-10,261 
-2,354 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - Page 2/2 
Data As Of 18:14 06/14/1995, Report Created 09:45 07/11/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi  l e  : C:\COBRA95\NAW\FINAL\FISCWU.CBR 
Std Fctrs F i Le : C:\COBRA95\NAW\N95DBOF .SFF 

Costs (SKI Constant Dollars 
1996 ---- 1997 - - - -  

M i  lcon 754 0 
Person 786 836 
Overhd 1,551 9,179 
Moving 924 2,938 
Missio 0 0 
Other 0 0 

TOTM 4,015 12,953 1,746 7,583 996 996 

Savings (SK) Constant Dollars 
1996 1997 ---- - ---  

M i  lcon 0 0 
Person 2,401 5,331 
Overhd 59 469 
Moving 105 0 
Missio 0 0 
other 0 0 

TOTAL 2,567 5,800 10,176 12, 222 13,611 13.61 1 

Total - - - - -  
754 

4,682 
13,912 
9,142 

0 
0 

Total - - - - -  
0 

47.987 
9,896 

105 
0 
0 

Beyond - - - - - -  
0 

664 
332 

0 
0 
0 

Beyond - - - - - -  
0 

10,926 
2,685 

0 
0 
0 



IUWT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data A. O f  18:14 06/14/1995, Report Creatd W:45 07/11/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i le  : C:\COBRA95\NAVY\FINAL\FISCOAKZ.CBR 

w Std Fctrs F i  l e  : C:\CO8RA%\)UVY\N95DBOF.SFF 

INWT SCREEN W - GENERAL SCENARIO IUFORlUTIOY 

Model Year Onr : FY 1996 

Model does Tim-Phasing of Construction/Shutdowr: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
FISC OAKLAND, CA Closes i n  FY 1999 
Oakland Leased Sp, CA Real igmwmt 
Sen Fran Leased Sp, CA Real i g m t  
NAVSTA SAY DIEW, CA Real igrment 
NAVSTA EVERETT, UA Realigrmnt 

Sunnary: -------- 
Fleet Hospital Sqport Ofc, WSC, DFAS, DIPC,DPSDO, CA A r r y  Nat'L hrsrd to  
leased space i n  Oakland (remain i n  place and Leaso frol Port Auth?) 
USNS Mercy loving t o  Naval Station San Diego 
COMLOGRU ONE loving t o  Naval Station Everett 
Reserve Cargo Handlfng Battalion Three to  leerred space i n  S u ,  Francisco 
Revsion to  FISCOAKO by increased DFAS p e r n m l .  Corrects KSF at Everett 
Screen 4. Corrects BOS cost at F ISC Oakland Screen 4. 
SCEN 024 

INWT SCREEN TUO - DISTANCE TABLE 

Frm Base: - - - - - - - - - -  
FISC OAKLAND, CA 
FISC OAKLAND, CA 
FISC OAKLANO. CA 

To Base: Distance: - - - - - - - -  - - - - - -  - - - 
Oakland Leased Sp, U 1 m i  
San F ran  Leased Sp, U 13 m i  
NAVSTA SAN DIEGO. CA 489 mi 

FISC OAKLAND; U NAVSTA EVERETT, b 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC OAKLAND, CA t o  Oakland Leased Sp, U 

1996 1997 - - - -  ---- 
Officer Positions: 0 17 
Enlisted Positions: 0 19 
Civi l ian Positions: 0 1,196 
Student Positims: 0 0 
Missn Eqpt (tons): 0 7,500 
Suppt Eqpt (tons 1 : 0 40 
M i  L i  tary Light Vehiclu: 0 0 
Heavy/Speci a1 Vehicles: 0 0 

Transfers frol FISC OAKLAND, CA to  San Fran Leased Sp, CA 

Officer Positions: 
Enlisted Positions: 
Civi l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Spec i a l Veh i c l u : 



INPUT DATA REPORT (COBRA 16.08) - Paw 2 
Data As Of 18:14 06/14/1995, Report Created 09:45 07/11/1995 

Department :Navy 
Option Packag. : Close FISC Oakland 
Scenario F i  18 : C:\COBRA95\NAW\FINAL\FISCOAKZ.CBR 
Std Fctrs FtL8 : C:\CWRA%\NAW\N95DBOF.SFF 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers f roa FISC W W ,  U t o  NAVSTA SAtl DIEGO, CA 

1996 1997 1998 1999 2000 - - - -  --.- ---- - - - -  - - - -  
Off icer Positions: 6 0 0 0 0 
Enlisted Positions: 38 0 0 0 0 
C iv i l i an  Positions: 0 0 0 0 0 
Student Posi tions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  l i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers f roa FISC WW, CA t o  NAVSTA EVERETT, UA 

1996 1997 1998 - - - -  --*-  ---- 
Off icer Positions: 28 0 0 
Enlisted Posit ims: 44 0 0 
Civi Lian Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i  L i tary Light Vehicles: 0 0 0 
Heavy/SpeciaL Vehicles: 0 0 0 

IYWT SCREEN FWR - STATIC BASE ~NFORIIATION 

Name: FlSC OAKLAND, CA 

Total Off icer E@oy..r: 
Total En1 i s t d  Employ~o: 
Total Student Employees: 
Total C iv i l i an  Employees: 
n i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci Lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day>: 
Freight Cost (S/Ton/WiLe): 

Name: Oakland Leased Sp, CA 

Total Off icer Employees: 0 
Total Enlisted Employees: 0 
Total Student Enployees: 0 
Total Civi Lim Employees: 0 
n i l  Families Liv ing On Base: 0.0% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Off icer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci Lities(KSF): 0 
Off icer VHA ($/Month) : 521 
Enlisted VHA ($/Month): 314 
Per D i m  Rate (S/Day): 109 
Freight Cost (S/Ton/Wile): 0.07 

RPWA Yon-Payroll (%/Year): 
Coaau\ ica t iw (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C H M  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAllWS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Holnaomer Assistance Program: 
Unique Act iv i ty  Information: 

RPM Won-Payroll (%/Year): 
Canarnication (WYear): 
BOS Non-Payroll (%/Year) : 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
CHAMPUS Out-Pat (S/Visi t): 
C W U S  Shift t o  Medicare: 
Act iv i ty  Code: 

H a s r o v u r  Assistance Progrer: 
Unique Act iv i ty  Information: 



INWT DATA REPORT (COBRA ~5.081 - Page 3 
Data As Of 18:14 06/14/1995, Report Created 09:45 07/11/1995 

Department :Navy 
Option Package : Close FlSC Oakland 
Scenario F i l e  : C:\COBRA95\MAVY\FINAL\FISWAKZ.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOLl 

Name: Sen Fran Leaad Sp, CA 

Total Off icer Employees: 0 
Total Enlisted Eaployees: 0 
Total Student Eoployees: 0 
Total C iv i l i an  Eaploycrao: 0 
M i l  Fami l ies Liv ing On Base: 0.0% 
Civi l ians Not U i l l i n g  To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci lities(KSF): 0 
Off icer VHA (Sflonth): 521 
Enlisted VHA (S/Month): 314 
Per Diem Rate (S/Day): 109 
Freight Coat (S/Ton/Mi 18): 0.07 

Name: NAVSTA SAY DIEW, CA 

Total Off icer Enploycas: 1,975 
Total Enlisted Eaployace: 24,123 
Total Student Enployees: 155 
Total C iv i l i an  Enployees: 4,758 
M i l  Families Liv ing On Base: 19.0% 
Civi l iens Not U i l l i n g  To Move: 6.0% 
Off icer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
TotalBaseFacilities(KSF): 3,068 
Off icer VHA (S/Month): 353 
Enlisted VHA (S/Month): 224 
Per D i m  Rate (S/Dav): 116 
Freight Cost ( t / i o n j M i  Le): 0.07 

Name: NAVSTA EVERETT, YA 

Total Off icer Elployees: 
Total Enlisted Eaployees: 
Total Student Eaployees: 
Total C iv i  l ien Eaployees: 
M i l  Families Liv ing On Base: 
Civ i l iens Not M i l l i ng  To Move: 
Off icer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Fecil  i tias(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Won-Payroll (WYear): 
Caa~mications (WYear): 
BOS Yon-Payroll (WYmr): 
BOS Payroll (WYear): 
Family Housing (WYur): 
Arm Cost Factor: 
C W S  In-Pat (S/Visit): 
c w s  Out-Pat (s/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeomer Assistance Program: 
Unique Act iv i ty  Informtion: 

RPMA Yon-Payroll (%/Year): 
Cammications (WYear): 
BOS Yon-Payroll (WYear): 
BOS Payroll (WYear): 
Family Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pet OS/Visit): 
CHAMWS Out-Pat (SIVisi t): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoawrowner Ausistance Program: 
Unique Act iv i ty  Information: 

RPllA Yon-Payroll (WYear): 
Coaraurications (WYear): 
BOS Won-Payroll (%/Year): 
BOS Payroll (WYear): 
Fami Ly Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat <S/Visit>: 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistrnce Progrm: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  18:14 06/14/1995, Raport Created W:45 07/11/1995 

Depertarent : Navy 
Option Package : Close FISC Oakland 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\FISCOAKZ.CBR 
Std Fctrs F i le  : C:\WBRA95\NAW\N95OB0FPSFF 

INPUT SCREEN FIVE - DYNAMIC USE I N F ~ T I W  

Name: FISC OAKLAND, CA 

1-Time Unique Cost (SIC): 
1-Time Unique Save (NO: 
1-Time Moving Cost (%): 
!-Time Moving Save (Uo: 
Env Yon-MiLCon ReqdCSK): 
Activ Mission Cost (%): 
Activ Mission Save (SIC): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%I: 
Construct ion Sdred~tle(X1: 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc(U(1: 
Fam Housing Avoidnc(U0: 
Procuremant Avoidnc(SK): 
CHAMWS In-Pat i.nts/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDom(KSF): 

Name: Oakland Leased Sp, CA 
1996 ----  

1-Time Unique Cost (SIC): 0 
1-Time Unique Save (%I: 0 
1-Time Moving Cost (%I: 0 
1-Time Moving Save (a): 0 
Env Non-Mi [Con Reqd(Q0: 0 
Activ Mission Cost (So: 0 
ActivMissionSave (SK): 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(SIC): 0 
Land (+Buy/-Sales) (NO: 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
M i  LCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement AvoidncCSK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Petiants/Yr: 0 
Facil ShutDom(KSF): 0 

Name: Sen F m  Leased Sp, 

1-Time Uniqur Cost (SKI: 
1-Tim Unique Save OK): 
1-Time HOvinQ C o r t  (SK): 
1-Tima Moving save (SKI: 
Env Non-Mi lCon RaqdCSK): 
Activ Mission Cost (SIC): 
Activ Mission Save (SO: 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc(%): 
Fain Housing Avoidrr(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

'rClrr Faci l ShutDoun(KSF): 

1997 1998 1999 2000 ----  - ---  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 200 200 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutom: 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data Aa O f  18:14 06/14/1995, Report Created 09:45 07/11/1995 

Department : Navy 
Option Packag. : Close FISC Oakland 
Scenario F i  Le : C:\COBRA%\NAW\F INAL\FISCOAKZ.CBR 

(r Std Fctrs F i  l a  : C:\fOsRA95\NNY\N95DBOFFSFF 

lNWT SCREEN FIVE - DYNAMIC BASE INFORIlATIOIl 

lam: NAVSTA W DIEGO, CA 
1996 ---- 

1-Time Unique Cost OK): 
1-Tim Unique Save (K): 
1-Tim Moving Cost (K): 
1-Tim Moving Save (SIC): 
Env Won-Mi LCon Raqd(K): 
Activ Mission Cost (K): 
Activ Mission Save (SIC): 
Misc Recurring Coot(SK): 
Misc Recurring Save(%): 
Lend (+Buy/-Sales) (K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc(K): 
Fern Housing Avoidnc(K): 
Procurement Avoidnc(K): 
CHAMPUS In-Pat i mts/Yr: 
CWWS Out-Patients/Yr: 
Faci 1 ShutDom(KSF): 

Name: NAVSTA EVERETT, UA 

1-Tim Unique Cost OK): 
1-Time Unique Save (So: 
1-Time Moving Coot (SIC): 
1-Time Moving Save (SKI: 
Env Yon-MiLCon Reqd(U0: 
Activ Hission C a t  (K): 
Activ Mission Save OK): 
Misc Recurring Cost(SI0: 
Misc Recurring Save(%): 
Lend (+Buy/-Sales) (SKI: 
Construct ion Schedule(X): 
Shutdoun Schedule (XI: 
M i  lCon Cost Avoidnc(U0: 
Fan Homing Avoi&(tK): 
Procurement Avoidrc(U0: 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-PatientsIYr: 
Facil ShutDoun(KSF): 

1997 1998 1999 2000 -- - - ---- - - - - ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox ox ox OX 
0% ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Hausing ShutDoun: 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% ox OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hausing ShutDom: 

INPUT SCREEN SIX - BASE PERSWNEL INFORMATION 

Name: FISC MKLJWD, U 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force S t rw  Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenerio Change: 
Civ Scenario Chenp.: 
O f f  ChangetNo S.1 Save): 
En1 Change(No $el Save): 
Civ Change(No Sal Save): 
Caretakers - H i  1 i tary: 
Caretakers - Civi 1 ian: 



INWT DATA REPORT (COBRA ~5 .08 )  - Page 6 
Data As Of 18:14 06/14/1995, Report Created W:45 07/11/1995 

Department :Navy 
Option Package : Close FISC Oakland 
Scenario F i l e : C:\COBRA95\NAW\F I NAL\F I SCOAKZ.CBR 

111 Std Fctrs F i  l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INWT SCREEN SEVEN - U S E  MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA EVERETT, UA 

Description Categ New M i  LCon Rehab M i  l C o n  Total Cost(%) ------------ -.--- ---------- ------------ - - - - - - - - - - - - - -  
Rehab Acksin Space ADMIN 0 7,000 60 
Addi 1 W i n  Space ADMl N 3,000 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Retire Pey +tor: 9.00% 
Percent Enlisted Married: 60.10% Pr io r i t y  Placament Service: 60.00% 
Enlisted Homing MiLCon: 98.00% PPSActiono Involving PCS: 50.00% 
Officer Salary(S/Year): 76,781 .OO C iv i l i an  PCS Costs (S): 28,800.00 
O f f  BAQ with Dependents($): 7,925.00 C iv i l i an  Neu Hire Cost($): 0.00 
Enlisted Salary(S/Year): 33,178.00 Yet Median Home Price($): 114,600.00 
En1 BAQ with Dependents($): 5,251.00 Hoaw Sale ReilAktrse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 Max Hoaw Sale Reinburs($): 22,385.00 
Unelp!oymantELigibil ity(U~ks): 18 HomePurchReirakrrseRete: 5.00% 
C iv i l i an  Salary(S/Year): 54,694.00 Max Home Purch ReippkrrsCS): 11,191.00 
Civi 1 ian Turnover Rate: 15.00% C iv i l i an  Hoaw~wming Rate: 64.00% 
C iv i l i an  Early Retire Rate: 10.00% HAP Home Value ReilAklrse Rate: 22.90% 
C iv i l i an  Regular Retire Rate: 5.00% HAP Huneownar Receiving Rate: 5.00% 
Civi  l ian RIF Pay Factor: 39.00% RSE Home Value ReilAktrse Rate: 0.00% 
SF F i l e  Desc: NAW DBOF BRAC95 RSE Hornaobmr Receiving Rate: 0.00% 

STANDARD FACTORS SCREEY TW - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPHA w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost (WSF): 1.25 
Avg Bachelor Quarters(SF) : 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT Inf Lation Rates: 
1996: 0.001 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
In fo  Manage~lent Account : 
M i  LCon Design Rate: 
MiLCon SlOH Rate: 
M i  L C o n  Contingency Plan Rate: 
MilCon S i te  Preperation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTaS SCREEN THREE - TRMSWRTATIW 

Material/Assigned Person(Lb): 710 
HHG Per O f f  F-f l y  (Lb ) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
MiscExp(S/DircctEllploy): 700.00 

Equip Pack P Crate(S/Ton): 286.00 
M i l  Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle($/Hile): 3.38 
WV ReiRkrrse~nent(S/Mi La): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pars/Tour): 3,763.00 
One-Tim O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INWT DATA REPORT (COBRA ~5.08) - Pag. 7 
Data As O f  18:14 06/14/1995, Refwrt Created 09:45 07/11/1995 

Department : Navy 
Option Package : Close FlSC Oakland 
Scenario F i l e  : C : \ C O B R A 9 5 \ 1 U W \ F I W A L \ F l S W . ~  
Std Fctrs F i l e  : C:\00BRA%\NAW\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTIOH 

Category 
- - - - - - * -  

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Femi Ly Quarters 
Covered Storage 
D i n i w  F a c i l i t f r  
Recreation F o c i l i t i w  
Coanunicationr Foci1 
Shfpyerd Maintenence 
RDT & E Fac i l i t i es  
WL Storage 
Amunit ion Storage 
Medical F a c i l i t i c r  
Envi r o m t a l  

UII - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
<SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UI - - - - - - - - - - s/ur - - - -  
Optional Category A ( 1 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I C 0 
Optional Category J < 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category H ( 0 
Optional Category N ( 0 
Optional category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 0 
Optional Category R ( ) 0 



As of: 09:31 10 July 1995 

Economic Impact Data 

Activity: FISC OAKLAND 
Economic Area: Oakland, CA PMSA 

Impact of Proposed BRAC-95 Action at FISC OAKLAND: 

2,148,200 
Total Employment of Oakland, CA PMSA, BEA (1992): 1,160,197 
Total Personal Income of Oakland, CA PMSA (1992 actual): $52,326,612,000 
BRAC 95 Total Direct and Indirect Job Change: (660) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.1 YO) 

1997 1998 1999 2001 m 1 9 9 5 1 9 9 6 - -  
Relocated Jobs: MIL . 0 0 0 (116) - 0  . 0 0 0 

CIV 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 (3) (10) (6) (5) 0 0 

CIV 0 0 (41) (174) (38) (23) 0 0 

BRAC 95 Direct Job Change Summary at FISC OAKLAND: 

MIL 0 0 (3) (126) (6) (5) 0 0 
CIV 0 0 (41) (174) (38) (23) 0 0 
TO 0 0 (44) (300) (44) (28) 0 0 

indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pending BRAC Actions at FISC OAKLAND (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 

'ICrYI CIV 0 0 0 0 0 0 0 0 0 
v 

Oakland, CA PMSA Profile: 
Civilian Employment, BLS (1 993): 1,036,164 Average Per Capita Income (I 992). $24,359 

Employment Data Per Capita Personal Income Data 

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1 984-1992) 

Employment: 16,759 Dollars: $933 
Percentage: 1.8% Percentage: 4.7% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Oakland, CA PMSA and the US (1984 - 1993): 

Local 6.8% 6.3% 5.9% 5.0% 4.6% 4.2% 4.1% 5.4% 6.5% 6.6% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



Asof:0!9:31 1OJuly 1995 

Economic Impact Data 

Activity: FISC OAKLAND 
Economic Area: Oakland, CA PMSA 

Cumulative BRAC l m ~ a c t s  Affecting Oakland, CA PMSA: 

Cumulative Total Direct and Indirect Job Change: (3 1,009) 

Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (2.7%) 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FISC OAKLAND) 

Army: MIL 0 0 0 3 2 (10) 0 0 0 22 
CIV 0 0 0 (1,209) (540) 0 0 0 (1,749) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FISC OAKLAND) 

Army: MIL 26 0 0 0 0 0 0 0 26 
CIV 18 0 0 0 0 0 0 0 18 

Navy: MIL (710) 0 (8,788) (498) (5) 0 0 0 (10,001) 

Qv CIV (711) (948) (1,488) (1,457) (564) 0 0 0 (5,168) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 (13) (187) (224) 0 0 0 0 (424) 

Cumulative Direct Job Change in Oakland, CA PMSA Statistical Area (Including FISC OAKLAND) 

MIL (684) ' 0 (8,791) (592) (21) ( 5 )  0 0 (10,093) 
CIV (693) (961) (1.716) (3,064) (1.142) (23) 0 0 (7,599) 
TO (1,377) (961) (10,507) (3,656) (1,163) (28) 0 0 (17,692) 

Cumulative Indirect Job Change: (13,317) 
Cumulative Total Direct and Indirect Job Change: (3 1,009) 



As of: 09:17 12 July 1995 

Page I 
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COBRA REALIGNMENT a m A R V  (COBRA ~5.08) - Page 1/2 
Data As Of 18:CO 12/12/1994, Report Created W:34 07/11/1995 

Department : Navy 
Option Package : PAC E-2s N. 181. 
Scenario Fi 1. : C:\COBRA%\NAW\FINAL\E2NOR1SLLCBR 
Std Fctrs F i l e  : C:\COBRA95\YIYI\U95CM.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI  Year : I d i a t e  

UPV i n  2015(%): -279,563 
1-Time Cost(%): 86,101 

Wet Coots (Uo Constant 
1996 ---. 

M i  (Con -87,842 
Person 0 
Overhd 320 
Moving 0 
Missio 4,791 
Other 0 

TOTAL -82,731 -1,175 -189,381 3,400 9,491 -2,913 

1996 ----  1997 ---- 1998 - - - - 1999 ---- 2000 ---- 2001 - - - - 
POSITIONS ELIMINATED 

O f f  0 20 0 0 0 0 
En1 0 199 0 0 0 0 
Civ 0 86 0 0 0 0 
TOT 0 305 0 0 0 0 

POSITIONS REALIGNED 
Off 0 2 0 0 0 0 
En1 0 10 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 

summary: 

F-14s from Laraoore t o  Oceens 
E-2s from Lanoore t o  North Island 
BUMED frm Laamre t o  Jacksonville 

Total - - - - -  
-260,893 
-56,844 

918 
808 

52,701 
0 

Total - - - - -  

Beyond - - - - - -  
0 

-12,739 
243 
0 

9,582 
0 



COBRA REALIGNMENT S U r U R Y  (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data A8 Of 18:40 12/12/1994, Report Created 0 9 : s  07/11/1995 

Department : Navy 
Option Package : PAC E-28 N. 1st. 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\EZWtISL 
Std Fctrs F i l e  : C:\SOsRA95\NAW\N950nonSFF 

- 
Costs (SIC) Constant Dollars . . 

1996 - - - -  
M i  Lcon 34,508 
Person 0 
Overhd 320 
Moving 0 
Missio 4,791 
Other 0 

TOTAL 39,619 23,714 22,477 22,568 22,659 10,255 

Savings (SIC) Constant Dollars 
1996 1997 - -. - ----  

M i  lCon 122.350 17,980 
Person 0 6,533 
Overhd 0 366 
Movi ng 0 11 
Missio 0 0 
Other 0 0 

TOTAL 122,350 24,890 211,858 19,168 13,168 13,168 

Total - - - - -  
86,127 

837 
2,807 
819 

52,701 
0 

Total - -  - - - 
345,020 
57,682 
1,889 

11 
0 
0 

Beyond - - - - - -  
0 
48 
624 
0 

9,582 
0 

Beyond - - - - - -  
0 

12,787 
381 
0 
0 
0 



INPUT DATA REPORT (mRA ~5.08) 
Data As Of 18:4O 12/12/1994, Report Created 09:s 07/11/1995 

Department : Navy 
Option Psckag. : PAC E-2s N. 1st. 
Scenario F i  Le : C:\COBRA%\NAW\FINAL\EWORISL.CBR 
Std Fctrs F i l e  : C:\UORA%UW\N95Ol.SFF 

- 
INPUT SCREEN OWE - GENERAL SCEMARIO lNFORllATIOLl 

Model Year On : FY 1996 

Rode1 doas Tiu-Phming o f  Constructior\/Shutdown: Yes 

Base Name Strategy: 
* - - - - - - - -  - - - - - - - - - 
WAS LECWORE, CA Reel i g m t  
WAS JACKSONVILLE, FL Real i a w n t  
NAS NORTH ISLAND, CA Real i g m t  
NAS OCW, VA Real i g m t  

F-14s from Lcaroore t o  Oceana 
E-2s from Lemoore t o  North Island 
BWD frm Lefimore t o  Jacksonville 

INPUT SCREEN TUO - DISTANCE TABLE 

F r m  Base: To Base: - - - - - - - - - -  -------- 
NAS LEMOORE, CA WAS JACKWVILLE, FL 
NAS LEMOORE, CA NAS NORTH ISLAND, CA 
NAS LEMOORE, CA NAS OCEANA, VA 
NAS JACKSONVILLE, FL WAS NORTH ISLAND, CA 
NAS JACKSONVILLE, FL NAS OCEANA, VA 
NAS NORTH ISLAND, CA NAS OEANA, VA 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from W LUWX)RE, CA t o  NAS JACKSONVILLE, FL 

1996 1997 1998 1999 2000 ---- 
Off icer  Positions: 0 
Enlisted Positions: 0 
Civi l i e n  Positions: 0 
Student Positions: 0 
Wissn Eqpt (tono): 0 
Suppt Eqpt (tono): 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special V e h i c l e s :  0 

INWT SCREEN FOUR - STATIC BASE IUFORMATI~ 

Naine: NAS LEWOORE, CA 

Total Off icer  Eaployaes: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer  Housing Uni ts Avail: 
Enlisted Hwsing Uni ts Avail: 
Total Base FacilitiesCKSF): 
Off icer  VHA (SIMonth): 
Enlisted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mi La): 

RPMA Non-Payroll (%/Year): 
Conraunicatiufus (=/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (%/Year): 
Family Hwsing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat (S/Visit): 
CHAMPUS Out-Pat (S/Visi t): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Distance: --------- 
2,552 mi 

326 mi 
2,804 mi 
2,333 mi 

638 mi 
2,692 mi 

Homaamer Assistance Program: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  18:40 12/12/1994, Report Created 09:34 07/11/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario F i  Le : C:\COBRA95\NAVT\F INALV2NORISL.CBR 
std Fctrs F i le  : C:\COBRA95\UAVY\NPM.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATI013 

Name: MAS JACKSOEIVILLE, FL 

Total Officer Eaploynr: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi l im Enployees: 
M i l  Families Living On Base: 
Civi l ians Not Wil l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base F.ciliti.r(KSF): 
Officer VHA (S/Month): 
Enlisted VHA (S/Monthl: 
Per D i m  Rate (Sflay): 
Freight Cost (S/Tor\/Mi La): 

Name: UAS NORTH ISLAND, CA 

Total Officer Eoployees: 
Total En1 isted Employees: 
Total Student Employees: 
Total C iv i l ian Enployees: 
M i l  Femilies Living On Base: 
Civi l ians Not U f l l i ng  To Move: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA (S/Month): 
Enlisted VHA (S/Month): 
Per D iem Rate ($/Day): 116 
Freight Cost (S/Ton/CIile): 0.07 

Name: MAS OCEA)U, VA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lim Enployoes: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA (S/llonth): 
Enlisted VHA ($/Month): 
Per D iem Rate (S/Day): 
Freight Cost (S/Ton/Mi le): 

R P l U  Yon-Payroll (%/Year): 
Comunications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coot Factor: 
CHAMPUS In-Pat (S/Vlsit): 
C W S  Out-Pat (S/Visit): 
CHAIWlS Shif t  to  Medicare: 
Act iv i ty C d :  

Homeowbar Assistance Program: 
Unique Act iv i ty Information: 

RPMA Yon-Payroll (%/Year): 
Comnnicat im (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami Ly Housing (%/Year): 
Area Coot Factor: 
C W S  In-Pat (Sflisit): 
CHAllPUS Out-Pat (S/Visit): 
CWUS Shif t  t o  Medicare: 
Act iv i ty Code: 

HolPleovlcr Assistance Proorear: 
Unique Act iv i ty Inforaretion: 

RPlU Yon-Payroll (%/Year): 
Cormmications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fer i ly Housing (%/Year): 
Area Cost Factor: 
CWPUS In-Pat (S/Visi t): 
C W U S  Out-Pat CS/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Homeovrer Assistance Program: 
Unique Act iv i ty In fomt ion:  



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  18:CO 12/12/1994, Report Created 09:34 07/11/1995 

Department : Navy 
Option Package : PAC E-2s N. Is l .  
Scenario F i  l e  : C:\CQ0RA%\WW\FINAL\E2NORISL.CBR 
Std Fctrs F i le  : C:\msPI%\WW\NPM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMAT1013 

Name: WS LEMOORE, CA 

1-Time Unique Cost (%): 
1-Time Unique Save (a): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK1: 
Activ Mission Cost (SKI: 
Activ Mission Save <%): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%): 
Construct ion Schadule(X): 
Shutdoun Schedule (XI: 
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(%): 
Procurement Avoidnc(SK): 
CHAMPUS In-Petients/Yr: 
CHAElPUS Out-Patients/Yr: 
Faci l ShutDour(KSF): 

Nem: NAS JACKSONVILLE, FL 
1996 ---- 

1-Time Unique Cost (SIC): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Coot (SK): 0 
1-Time Moving Save (SIC): 0 
Env Yon-Mi LCon Rqd(S0: 0 
Activ Mission Cost (SKI: 0 
Activ M i ss i a  Saw (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdom Schedule (X): 0% 
Hi lCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(%): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat ients/Yr: 0 
C W U S  Out-Pstients/Yr: 0 
Faci L ShutDom(KSF): 0 

Wema: WS NORTH I S W ,  CA 

1-Time Unique Cost (a): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SIC): 
Env Non-Mi lCon Roqd(UO: 
Activ Mission Cost (SIC): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (so: 
Construction Schadule(X1: 
Shutdour Schedule (X): 
M i  lCon Cost Avoidnc(%): 
Fen Housing Avoidnc(SK): 
Procurement Avoidnc(U0: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat i ents/Yr: 
Faci L ShutOown(KSF): 

1997 1998 1999 2000 ----  ----  ----  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

9,582 9,582 9,582 9,582 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX ox OX 
ox ox 0% OX 

17,980 148,590 6,000 0 
0 50,100 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing Shuttiown: 

1997 1998 1999 2000 -- - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmnily Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox OX 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fml  l y  Housing ShutDown: 



INWT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 18:40 12/12/1994, Report Created 0 9 3 4  07/11/1995 

Department :Navy 
Option Package : PAC E-2s N. I s l .  
Sceneri o F i Le : C:\COBRA95\NAVY\F I NAL\EWQRISL 
Std Fctrs F i le  : C:\eDss*P5\MAVY\N~~.SFF 

INWT SCREEN FIVE - DYWlC BASE INFORMATIOH 

N-: NAS OCWA, VA 
1996 - - - -  

1-Tim Unique Cost (St): 0 
1-Time Unique Save (St): 0 
1-Time Moving Cost (SIC): 0 
1-Time Moving Save (SK): 0 
Env Yon-Mi lCon Reqd(SK): 0 
Activ Mission Cost (St): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
nisc Recurring Srve(tK): 0 
Land (+Buy/-Sales) (St): 0 
Construction SchcdrHe(%): 0% 
Shutdoun Schedule (XI:  OX 
M i  lCon Cost Avoidnc(SK): 0 
Fen Housing Avoidnc(U0: 0 
Procurement Avoidr(SK): 0 
CHAMPUS In-PatientdYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDoul(KSF): 0 

l W 7  1998 1999 2000 - - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INWT SCREEN SIX - BASE PERSONNEL INFORlUTION 

Neme: NAS LEMOORE, CA 

Off Force Struc Chenge: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Chenge(No Sal Save): 
En1 Change(No Sat Save): 
Civ Change(No Sel Save): 
Caretakers - M i  li tary: 
Caretakers - Civilian: 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS JACKSONVILLE, FL 

Description Categ Neu M i  lCon Rehab M i  LCon Total CostCSK) ------------ ----- - - - - - - * - - *  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MDICAL/DENTAL MEDFC 12,000 0 0 

Name: U S  NORTH ISLAND, CA 

Description - - - - - - - - - - - -  
APRON AIRSTART REHAB 
AIUO EXPANSION 
E-2 FLIGHT SIH DOWE 
BOQ - 50 PER- 
BEQ - 400 PERSON 
REHAB/EXPAND MESS 
SUPPLY STORAGE 
HANGARS 
APRON EXTENSIOH 

Categ -----  
HOR I Z 
M I N T  
SCHLB 
BACHQ 
MCHQ 
DINFC 
STORA 
AIROP 
HORIZ 

New M i  [Con ---------- 
0 

15,000 
0 

25,000 
136,000 

0 
40,000 
80.000 
32,000 

Rehab M i  LCon ------- - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost(SK) - - - - - - - - - - - - - -  
6,000 

0 
6,000 

0 
0 

4,000 
0 
0 
0 



INWT DATA REPORT (U)BRA ~5.08) - Page 5 
Data As Of 18:40 12/12/1994, Report Created 0954 07/11/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAW\FINAL\EZWORISL.CBR 
Std F c t n  F i l e  : C:\C08RA95\NAW\N95OWOWSFF 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTIW INFORUATIW 

Name: WAS O C W A ,  VA 

Description Categ New M i  (Con Rehab M i  [Con Total Coot(%) - - - - - - - - - - - -  ----- ------.--- ------------ - - - - - - - - - - - - - -  
VF TRAINER OWES SCHLB 0 28,824 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Marr id :  71 .70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer Salary(S/Year): 76,781 .OO 
Off BAQ with DependantsO): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with DependentsCS): 5,251.00 
Avg Unemploy Coot(S/Yeek): 174.00 
Unemployment Eligibility(Ueeks): 18 
Civi Lian Salary(S/Year): 50,827.00 
Civ i  l ian Turnover Rate: 15.00% 
Civi l i e n  Early Retire Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Futor :  39.00% 
SF F i l e  Desc: NAW WIN BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Coot Index: 0.93 
BOS Index (RPMA w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker AcLain(SF/Care) : 162.00 
Wothbal L Cost (S/SF): 1.25 
Avg Bachelor Qurrters(SF): 294.00 
Avg Fmi l y  Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Coots 0): 28,800.00 
C iv i l i an  New Hire Cost(S): 0.00 
Mat Median Home Price(S1: 114,600.00 
Horn Sale Reilakrrse Rate: 10.00% 
Mex Home Sale Reimkrrs(S): U,U)5.00 
Hoaw Purch Reiahrse Rate: 5.00% 
Max Haar Purch Reiahrs(S): 11,191.00 
C iv i l i an  Holneoming Rate: 64.00% 
HAP Hoaw Value ReiRlkrrse Rate: 22.90% 
HAP Homaovler Receiving Rate: 5.00% 
RSE Home Value R e i h r s e  Rate: 0.00% 
RSE Huneomar Receiving Rate: 0.00% 

Rehab vs. N w  M i  lCon Cost: 75.00% 
In fo  Management Account: 0.00% 
Milcon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  \Con Contingency Plan Rate: 5.00% 
MiLCon S i te  Preparation Rate: 39.00% 
Discwnt Rate for  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate for  UPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Feaily (Lb): 14,500.00 
HHG Per En1 FerpiLy CLb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport (S/Pass Wile): 0.20 
MiscExp(S /Di r .c tE~ploy) :  100.00 

Equip P u k  & Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vahicle(S/MiLe): 3.U) 
WV Reiarkrrsement(S/Mile): 0.18 
Avg M i l  T o u r  Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
he-Time Off PCS Cost(S): 4,527.00 
--Time En1 PCS Cost(S): 1,403.00 



INPUT DATA REWRT (COBRA ~5.08) - Page 6 
Data k O f  18:CO 12/12/1994, Report Created 09:s 07/11/1995 

Department : Navy 
Option Package : PAC E-2s I. 1st. 
Scenario F i le  : c:\COBRA%\EUW\FINM\E~ISL.CBR 
Std Fctrs F i  l a  : C:\COBRA95\UW\N95011.SFF 

STANDARD FACTORS SCREE4 FOUR - MILITARY CONSTRUCTIOII 

Category - - - - - - - - 
Horizontal 
Yaterf ront 
A i r  Operatton 
Operational 
Adninistrative 
School Bui ldings 
Maintenance Shop8 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Comnunications Facil 
Shipyard Maintenance 
RDT 8 E Fsci l i t iee 
POL Storage 
Amnunition Storage 
Medical Fac i l i t ies  
Envi rommtal  

U -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UI -------- -- 
Optional C a t w r y  A ( ) 
Optional category B ( 1 
Optional Category C ( > 
Optional Category D ( 
Optional category E ( 1 
Optional Category F < 
Optional Category 6 ( ) 
Optional Category H ( 1 
Optional Category I ( 1 
OptionalCategoryJ ( 1 
Optional Category K ( ) 
Optional Category L ( 1 
Optional Category M ( ) 
Optional Category N ( 1 
Optional Category 0 ( 1 
Optional Category P ( ) 
Optional Category Q ( 1 
Options1 Category R ( 1 



As of. 09:43 10 July 1995 

Economic Impact Data 

Activity: MCAS EL TORO - Economic Area: Orange County, CA PMSA 

Impact of Proposed BRAC-95 Action at MCAS EL TORO: 

CA PMSA (1992): 
Total Employment of Orange County, CA PMSA, BEA (1992): 1,520,879 
Total Personal Income of Orange County, CA PMSA (1992 actual): %61,251,975,000 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

199419951996 
Relocated Jobs: MIL 0 0 0 

CIV 0 0 0 

Other Jobs: MIL 0 0 0 
ClV 0 0 0 

BRAC 95 Direct Job Change Summary at MCAS EL TORO: 

MIL 0 0 0 
CIV 0 0 0 
TO 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other Pending BRAC Actions at MCAS EL TORO (Previous Rounds): 

MIL (382) (1,596) (372) (635) (870) (1,533) 0 0 (5,388) 
CIV 0 0 0 0 0 (1,196) 0 0 (1,196) 

Orange County, CA PMSA Profile: 
Civilian Employment, BLS (1993): 1,227,295 Average Per Capita Income ( 1  992): $24,65 1 

Employment Data ' Per Capita Personal Income Data 

Annualized Chan~e  in Civilian Employment (1984-1993) Annualized Change in Per Cavita Personal lncome (1984-1 992) 

Employment: 14,485 Dollars: $872 
Percentage: 1.3% Percentage: 4.3% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Orange County, CA PMSA and the US (1984 - 1993): 

- - - - - - - 

Local 4.7% 4.4% 4.0% 3.3% 3 .O% 2.9% 3.3% 4.8% 6.1 % 6.7% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 09:43 10 July 1995 

Economic Impact Data 

Activity: MCAS EL TORO 
Economic Area: Orange County, CA PMSA 

Cumulative BRAC Impacts Affecting Orange County, CA PMSA: 

Cumulative Total Direct and Indirect Job Change: (1 6,562) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (1.1 YO) 

~~~~~~2oJxlOTotal 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding MCAS EL TORO) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV - 0 0 0 0 0 - 0  0 0 0 

Navy: MIL 0 0 (1 2) 5 1 0 0 0 0 3 9 
CIV 0 0 (2) 126 0 0 0 0 124 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding MCAS EL TORO) 

Amy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 15 0 0 0 0 0 0 15 

Navv: MIL 0 0 0 0 0 (4,487) 0 0 (4,487) 

'V CIV 0 0 (16) 0 ( 1 )  (153) 0 0 (170) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Orange County, CA PMSA Statistical Area (Including MCAS EL TORO) 

MIL (382) (1,596) (384) (584) (870) (6,020) 0 0 (9,836) 
CIV 0 15 (18) 126 (1) (1.349) 0 0 (1,227) 
TO (382) (1.581) (402) (458) (871) (7,369) 0 0 (1 1,063) 

Cumulative Indirect Job Chang 2: (5,499) 
Cumulative Total Direct and Indirect Job Change: (16,562) 
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COBRA REALIGNMENT SUMARY (COBRA d.08) - Paw 1/2 
Data As O f  10:W 12/13/1991, Report Created 12:15 07/08/1995 

Department : YAW 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAW\F INAL\53RELIGN.C6R 
Std Fctrs F i l e  : C:\COBRA%\NAWWC95OH.IFF 

Startina Year : 1996 
F i n e l ~ e a r  : I996 
R O I  Year : Inmediate 

NPV i n  2015(SK): -67,259 
1-Time Cost(SK): 4,081 

Net Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  LCon -9,000 0 
Person -2,651 -2,651 
Overhd 601 -1,338 
Moving 2,505 0 
Missio 0 0 
Other -1,207 0 

Total - - ---  
-9,000 

-15,907 
-6,089 
2,505 

0 
-1,207 

Beyond - - - - - -  
0 

-2,651 
- 1,338 

0 
0 
0 

TOTAL -9,752 -3,989 -3,989 -3,989 -3,989 -3,989 -29,698 -3,989 

1996 1997 1998 1999 2000 2001 Total ---- - - - -  ---- - - - -  ---- ---- - - - - *  

POSITIONS ELIMINATEO 
Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  63 0 0 0 0 0 63 
En1 489 0 0 0 0 0 489 
Stu 279 0 0 0 0 0 279 
Civ 0 0 0 0 0 0 0 
TOT 83 1 0 0 0 0 0 83 1 

Move HMH-363 f m  MUS Miramar t o  MCB Haweii 
Move HMT-302 f m  MCAS Miramar to  MCAS New River 

SCEN 103 



COBRA REALIGNMENT SLJMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 1034 12/13/1994, Report Created 12:15 07/08/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenerio F i l e  : C:\COBRA95\NAW\FINAL\53RELIGN.C8R 
Std Fctrs F i  l e  : C:\COBRAPS\~WWC95011.SFF 

)V Costs (Sic) Constant Dollar8 
1996 ---- 1997 ---- 

Mi LCon 0 0 
Person 1,874 1,874 
Overhd 959 292 
Wovi ng 3,389 0 
Missio 0 0 
Other 25 0 

TOTAL 6,247 2,166 2,166 2,166 2,166 2,166 

Savings (SKI Constant Dollars 
1996 1997 -- - - - - - - 

Mi LCon 9,000 0 
Person 4,526 4,526 
Overhd 358 1,630 
Moving 883 0 
Missio 0 0 
Other 1,232 0 

TOTAL 15,999 6,155 

Total - - - - -  

Total -----  
9,000 
27,154 
8,507 

883 

Beyond - - - - - -  
0 

1,874 
292 
0 
0 
0 

Beyond 
- - * - - -  

0 
4,526 
1,630 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 1034 12/13/1994, Report Created 12:15 07/08/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i  l a  : C:\COBI?A~~\NAVY\FINAL\~~RELIGU.CBR 
Std Fctrs F i l e  : C : \ C O B R A ~ ~ \ W A V Y W C ~ ~ ~ ~ ~ . S F F  

INPUT SCREEN OWE - GENERAL SCENARIO INFORNATIOW 

Model Year Onr : FY 19% 

Model does Time-Phasing of Constructi on/Shutdown: Yes 

Base Name Strategy: - - -------  - - - - - - - - -  
n u s  HIRAM, CA Raa 1 i g m t  
nus NEU RIVER, UC Real i g m w ~ t  
MW HAUAII, HI Rea 1 i g m t  

n o w  HIH-363 fm WCAS Wirwr t o  MCB Heuaii 
Move WIT-302 f r  U S  Miramar t o  MCAS New River 

SCEN 103 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MCAS IIRAMAR, CA 
MCAS MIRAMAR, CA 

To Base: -------- 
HCAS NEU RIVER, NC 
ncs HAUAII, HI 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCAS IIW. CA t o  MCAS NEW RIVER. NC 

Off icer  Positions: 
Enlisted Positions: 
Civ i  Lian Positions: 
Student Pooi tions: 
Wissn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/SpeciaL V o h i c l r :  

Transfers from WCAS WIRAMAR, CA t o  WCB HAUAII, H I  

Of f icer  Positions: 
Enlisted Positions: 
Civ i  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
ni li tary Light Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
2,603 mi 
2,603 mi 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 1054 12/13/1994, Report Created 12:15 07/08/1995 

Department : NAW 
Option Package : CH-53 REDIRECT 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\53RELIGN.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAWWC950nonSFF 

- 
INPUT SCREEN FOUR - STATIC BASE INFORMATlIU 

Name: MCAS MIRAI(AR, U 

Total Off icer Euployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total Civi Lien Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (WTWMi 1.1: 

Name: MUS NEM RIVER, NC 

Total Off icer Enployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total Civi Lien Eaployees: 
M i l  Fami l i e s  Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Foci li ties(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ( ~ / ~ o n / M i  Le): - Y a m :  MCBWW11, HI 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Fami l i e s  Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avai 1: 
Enlisted H w s i r q  Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (S/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

RPM Yon-Payroll (%/Year): 
Conmmications (%/Year): 
BOS Yon-Payrol l (%/Year) : 
BOS Payroll  (WYear): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAnPUs Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

HolDeowncr Assistance Program: 
Unique Act iv i ty  Information: 

RPM Yon-Payroll (%/Year): 
Conmumications (%/Year): 
BOS Non-Payroll (WYear): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAWPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Med~care: 
Ac t i v i t y  Coda: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Won-Payroll (%/Year): 
Conarnications (SK/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (WYear): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeobner Assistance Progrsr: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data A. O f  10:s 12/13/1994, Report Created 12:15 07/08/1995 

Department : HAW 
Option Package : CH-53 REDIRECT 
Scenario F i  l e  : C:\COBRA%\NAVY\FINAL\53RELIGW.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVYWC95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC EASE INFORMATIOH 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving coot (SKI.: 
1-Tim Moving Save (SKI: 
Env Non-Mi [Con Reqd(SK): 
Activ Mission Coot (SK): 
Activ Mission Save (SK): 
Misc Recurring Coot(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost ~voidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patimts/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci 1 ShutDoun(KSF): 

Name: MAS NEY RIVER, NC 

1-Tim Unique Cost (SK): 
1-Tim Unique Save (SKI: 
1-Tlfw Moving Cost (SK): 
1-time Moving save (sK): 
Env Yon-Mi lCon Reqd(SK): 
Activ Mission Coot (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(=): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SIC): 
Construct ion Schedule(%) : 
Shutdown Schedule (X): 
M i  lCon Cost AvoidK(SK): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Feci l ShutDown(KSF): 

Name: HCB WII, H I  

1-Time Unique Cost OK): 
1-Time Unique Save (SK): 
1-Tim Moving Coot (SK): 
1-Time Moving Save (SK): 
Env Won-Mi LCon ReqdCSK): 
Activ Mission Coot (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdoun Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
F a  Housing AvoidK(SK): 
Procurement Avoidnc(SK) : 
CWPUS In-Patients/Yr: 
CWPUS Out-Pat ients/Yr: 

V 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox ox ox ox 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- ---- --*-  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

308 300 308 308 
0 0 0 0 
0% OX 0% OX 
OX ox ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

0 Perc Fmi l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:34 12/13/1994, Report Created 12:15 07/08/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i  Le : C:\COBRA95\NAVY\FINAL\53RELIGN.CBR 

)V Std F c t n  F i l e  : C:\COBRA95\NAVYVC95OnonSFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.84% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 43.19% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing MiLCon: 100.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary(S/Year): 78,245.00 C iv i l i an  PCS Costs (S): 28,800.00 
O f f  BAQ with Dependents($): 7,685.00 C iv i l i an  Yaw Hire Cost($): 0.00 
Enlisted Salary(S/Year): 28,568.00 Nat Median Hoar Price($): 114,600.00 
En1 BAQ with Dependents($): 5,031.00 Home Sale Reilakrrse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 llax Home Sale Reilrkrrs(S): 22,385.00 
Unenployment ELigibi lity(Ueeks): 18 Home Purch Reilnkrrse Rate: 5.00% 
CivilianSalary($/Year): 43,857.00 llaxHomePurchReilrkrrs(S): 11,191.00 
C iv i  l ian Turnover Rate: 15.00% C iv i l i an  Hanrewning Rate: 64.00% 
C iv i l i an  Early Ret i re Rate: 10.00% HAP Hoar Value Reilnkrrse Rate: 22.90% 
C iv i l i an  Regular Ret i re Rate: 5.00% HAP Homeomr Receiving Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% RSE Hoar Value Reilrkrrse Rate: 0.00% 
SF F i l e  Desc: O&n,MCBRAC95 RSEHomeomrReceivingRate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Coot Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab w. New M i  LCon Cost: 75.00% 
In fo  Management Accwnt : 0.00% 
M i  lCon Design Rate: 9.00% 
HiLCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI : 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fearily (Lb): 9,000.00 
HHG Per M i l  Sinele (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Wile): 0.20 
Misc Exp (VDi rec t  Enploy): 700.00 

Equip Pack L Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.31 
Heavy/Spac Vahicle(S/Mi Le) : 3.38 
WV Reinhrsaapant($/Mi le): 0.18 
Avg M i  l Tour Length (Years): 3.00 
Routine PCS(S/Pers/Tour): 4,801.00 
--Time Off PCS Cost($): 4,509.00 
One-Time En1 PCS Cost($): 1,186.00 

STANDARD FACTORS SCREEN FWR - MILITARY WSTRUCTIW 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation F a c i l i t i e s  
C m i c a t i o n s  Faci l  
Shipyard Maintetaence 
RDT & E Fac i l i t i es  
POL Storage 
Amnuni t i o n  Storage 
Medical Fac i l i t i es  
Environmental 

un -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EAI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UII - - - - - - -. - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( 1 
Optional Category D ( 1 
Optional Category E ( ) 
Optional Category F ( 1 
Optional Category G ( ) 
Optional Category H ( 1 
Optional Category I ( 1 
Optional Category J ( ) 
Optional Category K ( 1 
Optional Category L ( ) 
Optional Category M C ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 1 
Optional Category P ( ) 
Optional Category R ( 1 



As of: 09:43 10 July 1995 

Economic Impact Data 

Activity: MCAS TUSTIN 
Economic Area: Orange County, CA PMSA 

Impact of Proposed BRAC-95 Action at MCAS TUSTIN: 
.- 

Total Population of Orange County, CA PMSA (1992): 2,484,800 
Total Employment of Orange County, CA PMSA, BEA (1992): 1,520,879 
Total Personal Income of Orange County, CA PMSA (1992 actual): $61,251,975,000 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1999 2000 2001 1997 1998 - 199441996- 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at MCAS TUSTIN: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other Pending BRAC Actions at MCAS TUSTIN (Previous Rounds): 

MIL 0 0 0 0 0 (4,487) 0 0 (4.487) 

Qu" CIV 0 0 0 0 (1) (153) 0 0 (154) 

Orange Countv, CA PMSA Profile: 
Civilian Employment, BLS (1993): 1,227,295 Average Per Capita Income (1992): $24,65 1 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Employment (1 984-1 993) Annualized Change in Per Capita Personal Income (1 984- 1992) 

Employment: 14,485 Dollars: $872 
Percentage: 1.3% Percentage: 4.3% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Orange County, CA PMSA and the US (1984 - 1993): 

--- - 

Local 4.7% 4.4% 4.0% 3.3% 3 .O% 2.9% 3.3% 4.8% 6.1% 6.7% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

w 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolrtan area definitions are not fully compatible with 1984 - 1992 data. 



As of 09.43 10 July 1995 

Economic Impact Data 

Activity: MCAS TUSTIN 

Irs Economic Area: Orange County, CA PMSA 

Cumulative BRAC lmnacts Affecting Oranpe County, CA PMSA: 

Cumulative Total Direct and Indirect Job Change: (16,562) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ ( I  . I  YO) 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding MCAS TUSTIN) 

Army: MIL 0 0 0 0 0 0 0 0 0 
ClV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 (12) 5 1 0 0 0 0 3 9 
CIV 0 0 (2) 126 0 0 0 0 124 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding MCAS TUSTIN) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 15 0 0 0 0 0 0 15 

Navy: MIL (382) (1,596) (372) (635) (870) (1,533) 0 0 (5,388) 
CIV 0 0 (1 6) 0 0 (1,196) 0 0 (1,212) w Air Force: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Orange County, CA PMSA Statistical Area (Including MCAS TUSTIN) 

MIL (382) (1,596) (384) (584) (870) (6,020) 0 0 (9,836) 
CIV 0 15 ( 1  8) 126 (1) (1.349) 0 0 (1,227) 
TO (382) (1,581) (402) (458) (871) (7,369) 0 0 (1 1,063) 

Cumulative Indirect Job Change: (5,499) 
Cumulative Total Direct and Indirect Job Change: (16,562) 
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As of. 1 1.26 1 ? Jul?. 1995 
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COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As O f  1298 12/17/1994, Report Created 09:50 07/11/1995 

Oepartmt : Navy 
Option Package : Uove G w a  YAVAIR 
Scenario F i le  : C:\COBRA95\MW\FINAL\GUAMAVIA.CBR 

w Std Fctrs F i  18 : C:\COBRA95WAW\N950n.SFF 
- 

Starting Year : 1996 
Finelyear : I997 
R01 Year : Imnediate 

NPV in 2015(UL): -418,014 
l-Time CostCSK): 43,761 

Net Costs (UL) Constant Dollars 
1996 ---- 1007 ---- 

M i  lCon -142,237 0 
Person 3,274 5,274 
Overhd 682 1,158 
Moving 6,020 3,114 
Missio 0 0 
other 116 0 

TOTAL -132,145 

Total - ----  
- 146,687 

23,255 
-99,654 

9,135 
0 

116 

-213,834 

1996 1997 1998 1999 2000 2001 Total ---- - - - -  ---- ---- ---- - - - -  - - ---  
POSITIONS ELIMINATED 

O f f  0 2 0 0 0 0 2 
En1 0 84 0 0 0 0 86 
Civ 0 0 0 0 0 0 0 
TOT 0 86 0 0 0 0 86 

POSITIONS REALIGNED 
O f f  125 79 0 0 0 0 204 
En1 643 339 0 0 0 0 982 
Stu 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 768 418 

susmary: 

Beyond ------  
0 

3,677 
-25,374 

0 
0 
0 

-21,697 

- - - - - - - - 
Guam aviation uni ts are loved off-island. 



COBRA REALlGNHEYT SWMRI (COBRA ~5.08) - Page 2/2 
Data As Of 12:U) 12/17/1996, Report Created 09:50 07/11/1995 

Department : Navy 
Option Package : Mow Guam NAYAIR 
Scenario Fi l e  : C:\COBRA%\NAM\FINAL\WACUV1A.CBR 
Std Fctrs F i l e  : C:\COBRA95\WW\N95OwOWSFF 

Costs (SK) Constant Dollars 
1996 1W7 1998 1999 2000 2001 ---- - - - -  ---- ---- - - - -  - - - -  

Mi icon 33,313 0 0 0 0 0 
Person 3,881 7,352 7,225 7,225 7,225 7,225 
Overhd 682 1.158 1.378 1.378 1.378 1,378 
Mov i ng 6,713 3; 492 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 116 0 0 0 0 0 

TOTAL U I ~  12,002 8,603 8,603 8,603 8,603 

Savings (a) Conrtent Dollars 
1996 1997 ---- ---- 

ni lcon 175,550 o 
Person 607 2,078 
Overhd 0 0 
Hov i ng 693 377 
Hissio 0 0 
Other 0 0 

TOTAL 176,850 2,455 34,750 30,300 30,300 30,300 

Total ----- 
33,313 
40,132 
7,354 

10,205 
0 

116 

Beyond - - - - - -  
0 

7,225 
1,378 

0 
0 
0 

Beyond - - - - - -  
0 

3,548 
26,752 

0 
0 
0 



INPUT DATA REWRT (COORA ~5.08) 
Data As Of 12:N 12/17/1994, Report Created 09:50 07/11/1995 

Department : Navy 
Opt im Package : Nove Guam W A l R  
Scenario F i l e  : C:\COBRA%\NAVT\FINAL\GUAI(AVIA.CBR 

w Std Fctrs F i le  : C:\WBRA%\NAW\NA(W.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORWATIOll 

Model Year Oru : FY 1996 

Model does Tina-Phuing of Construction/Shutdour: Yes 

Base Name Strategy: --------- - * - - - - - - -  

Anderson AFB, GU Real i g m t  
MCB HAUAII, H I  Real ignment 
NAS NORTH ISLAND, CA Realignment 
NAS UHIDBEY ISLAND, UA Real i g m t  

Surmary: -.------ 
Guam aviation w i t s  ere moved off-island. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: 
--------*- 

Anderson AFB, GU 
Anderson AFB, GU 
Anderson AFB, GU 

To Base: 
- - - * - - - -  

MCB HAUAII, H I  
WAS NORTH ISLAND, CA 
WAS UHIDBEY ISLAND, UA 

Distance: - - -------  
3,806 mi 
6,182 mi 
5.900 m i  

INPUT SCREEN THREE - HOVEHENT TABLE 

Transfers f run Anderson AFB, W to  MCB HAUAI I, H I  

1996 1997 1998 1999 2000 ---- ---- - - - -  
Officer Positions: 0 79 0 
Enlisted Positionr: 0 339 0 
Civi l ian Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 80 0 
Suppt Eqpt (tons): 0 356 0 
M i  Litary Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers from Anderson AFB, W to  WAS NORTH ISLAND, 

Officer Positions: 
Enlisted Positions: 
Civi l ian Positionr: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (ton): 
Mi l i tary  Light V l i c l r :  
Heavy/Spec i a 1 Voh i c 1 e8: 



INWT DATA REPORT (U)IBRA ~5.08) - Page 2 
Data A. O f  1238 12/17/1004, Report C r u t d  09:50 07/11/1995 

Department : Navy 
Option Package : Hove Gum NAVAIR 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\-VIA.CBR 
Std Fctrs F i l e  : C:\COBRAPS\NAVY\N95OI.SFF 

INWT SCREEN THREE - WOVUlENT TABLE 

Transfers fram Anbrm AFB, #I t o  MAS UHlDBEY ISLAND, 

1996 1997 ---- - - - -  
Officer Positions: 89 0 
En1 isted Pooi t iom: 421 0 
Civi l ian Positionr: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 80 0 
suppt Eqpt (tone): 30 0 
Hi l i t e r y  Light Vehicles: 0 0 
Heavy/Spec i a 1 Veh i c 18s: 0 0 

INWT SCREEN FOUR - STATIC BASE INFORMATIOW 

Name: Anderson AFB, GU 

Total Officer Employees: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total C iv i l ian Employees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Foci lities(KSF1: 
Officer VHA (VHonth): 
Enlisted VHA (/Month): 
Per Diem Rate (S/Day): 
Freight Coot (/Ton/Hi la): 

Total Officer Ea~loyns: 
Total En1 isted Eaployees: 
Total Student Enployces: 
Total Civi 1 ian Employees: 
Hi 1 Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Unit8 Avail: 
En1 is ted  Housiw Units Avai l: 
Total Base Facilities(KSF): 
Officer VHA (WHonth): 
En1 isted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mi It): 

Name: NAS NORTH ISLANO, CA 

Total Officer Enployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian Employees: 
M i  l Fami l i es  Living On Base: 
Civi l ians Not U i l l i ng  To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF1: 
Officer VHA (S/Honth): 
Enlisted VHA (S/Month): 
Per D i e m  Rate (S/Day): 
Freight Coot (S/Ton/Hi 1.1: 

RPlU Yon-Payroll (WYear): 
Conmnications (%/Year): 
BOS lon-Payroll (Myear): 
BOS Payroll (WYear): 
Fsa~ily Housing (WYear): 
Area Coot Factor: 
CHACIWS In-Pat (S/Visit): 
CHAMPUS Out-Pat (S/Visit): 
C W S  Shift to  Medicare: 
Act iv i ty Coda: 

Homeouner Assistance Program: 
Unique Act iv i ty Information: 

RPlU Yon-Payroll (WYear): 
Connurications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (WYear): 
Fmi l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat (S/Visit): 
CWUS Out-Pet (S/Visit): 
CHAMPUS Shif t  to  Wedicere: 
Activ i ty Code: 

Holaeouner Assistance Progrw: 
Unique Act iv i ty Information: 

RPHA Yon-Payroll (%/Year): 
Cc l l rnn icat io~ (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (WYear): 
Family Housing (%/Year): 
Area Coot Factor: 
C H M S  In-Pet (S/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

H-r Assistence Progrm: 
Unique Act iv i ty Information: 



lNWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  1258 12/17/1594, Report Created W:50 07/11/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario F i le  : C:\COBRA95\NAW\FIIAL\WVIA.CBR 
Std Fctrs F i le  : C:\COBRA95\NAW\Y95OCI.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NAS UHIOBEY ISLAND, UA 

Total Officer Employees: 
Total En1 isted Eaployees: 
Total Student Enployem: 
Total Civi l i o n  Enployma: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Hwoing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base FaciLities<KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate <$/Day): 
Freight Cost (S/Ton/Mi la): 

R W  Won-Payroll (%/Year): 
Colaaunicatio~ (%/Year): 
BOS Yon-Payroll (WYur): 
BOS Payroll (%/Year): 
Fmi  l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
C W S  Out-Pat ($/Visit): 
CHMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

INPUT SCREEN FIVE - DYNAMIC BASE IYFORMATIOY 

H o ~ l e o n r r  Afsistance Proera: 
Uniqw Act iv i ty Information: 

Name: Anderson AFB, GU 
1996 - - - -  

1-Tim Unique Cost (Uo: 0 
1-Time Unique Save (U): 0 
1-Time Moving Cost (%): 0 
1-Time Moving Save (Uo: 0 
Env Won-Mi lCon Reqd(%): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (%I: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SIC): 0 
Construction Schedule(X): OX 
Shutdom Schadule (XI: OX 
MiLCon Cost Avoidnc(%): 175,550 
Fain Housing Avoidnc(SK): 0 
Procurement Avoidr(U0: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Facil ShutDown(KSF): 0 

Nema: MCB HAUAII, H I  
1996 - - - - 

1-Time UniCjlM Cost (SIC): 0 
1-Time Unique Save (%): 0 
1-Tim Moving Coot (Uo: 0 
1-Time Moving Save (U): 0 
Env Yon-MiLCon Reqd(%): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SIC): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(X): OX 
Shutdown Schadule (XI: 0% 
M i  LCon Cost Avoidnc(%): 0 
Fea, Housing Avoidnc(%): 0 
Procurement Avoidrc(%): 0 
CHAMPUS In-Patients/Yr: 0 
CWUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1597 1598 1999 zoo0 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 26,752 26,752 26,752 
0 0 0 0 
OX ox OX OX 
OX OX 0% OX 
0 4,450 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  Housing ShutDon: 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Feraily Housing ShutDour: 



INPUT MTA REWRT (CWRA 6.08) - Paw 4 
Data As Of 12:B 12/17/1994, Report Created 09:50 07/11/1995 

Department : Navy 
Option Package : Move krep NAVAIR 
Scenario F i le  : C:\COBRA95\NAW\FINAL\GUAMAVIA.CBR 
Std Fctrs F i le  : C:\COBRAPS\NAW\N95aW.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MAS NORTH ISLAND, U 
1996 - - - -  

1-Time Unique Cost (SK): 40 
1-Time Unique Save (SIC): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SIC): 0 
Env Yon-Mi LCon Re@%): 0 
Activ Mission Cost (SIC): 0 
Activ Mission Save ($lo: 0 
nisc Recurring CootCSK): 0 
Hisc Recurring Savr(U0: 0 
Land (+Buy/-Sales) (SIC): 0 
Construction Schedule(X): OX 
Shutdown Schadule (X): OX 
M i  Icon Cost Avoichc(SK): 0 
Fear Housing Avoidnc(SK): 0 
Procurement Avoibrc(U0: 0 
CHAMPUS In-Patiento/Yr: 0 
CHAMPUS Out-Patfents/Yr: 0 
Facil ShutDown(KSF): 0 

Name: WAS UHIDBEY ISLAND, 

1-Tim Unique Cost (%I: 
1-Time Uniqw Save (SIC): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi LC& Reqd(S0: 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(U0: 
Land (+Buy/-Sales) (SIC): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoicbc(U0: 
Fern Housing Avoidnc(U0: 
Procurement Avoicbc(SK): 
CHAMPUS In-Patients/Yr: 
CWUS Out-Patients/Yr: 
Faci 1 ShutDm(KSF): 

1997 1998 1999 2000 ---- ----  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX ox 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDon: 

1997 1998 1999 2000 - - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: Anderson AFO, (ill 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sel Save): 
En1 Change(No Sal Save): 
Civ Chanue(No Sal Save): 
Caretakers - M i  l i ta ry :  
Caretakers - Civi L ian: 



INPUT DATA REPORT (COBRA ~ .08) - Page 5 
Data As Of 12:38 12/17/1994, Report Created W:50 07/11/1995 

Department : wavy 
Option Package : Move GueR NAVAIR 
Scenario F i  l e  : C:\COBRA95\WAW\FIIUL\MVIA.CBR 

I* Std Fctra F i l e  : C:\CW3RA95\UAVY\N95OI.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CWSTRUCTIOII INFQRIIATIOII 

Name: MCB HAYAII, HI 

Descr i p t  ion Cat- New M i  Icon Rehab M i  lCon Total Cost(%) ----.------- ---* -  - - - -*-----  .,--------I-- -------------- 
Hanear Module AlROP 3,731 0 1,941 
Ramp/Apron mlz 28,225 0 0 
Bachelor Quarters BACHQ 34,500 0 9,281 
A I W )  MINT 21,355 0 0 
Storage STORA 12,100 0 0 

Name: WAS NORTH ISLAND, CA 

Description Categ New M i  lCon Rehab M i  LCon Total Cost(%) ------------ --*-- ---------- I----------- -------------- 
Supply Storage STORA 3,550 0 0 

Name: WAS UHIDBEY ISLAND, UA 

Description Categ Neu MiLCon Rehab MiLCon Total Cost(%) ------------ ..---- ---------- ------------ - - - - - - - - - - - - - -  
Hangar 6 Renovation AIROP 0 
Bachelor Quarters BACHQ 42,037 

STANDARD FACTORS SCREEN ONE - PERSWNEL 

Percent Off icers b r r i e d :  71.70% Civ Early Retire Pay Factor: 9.00% 
Percent En1 i sted Married: 60.10% Pr io r i t y  Placemant Service: 60.00% 
Enlisted Housing MiLCon: 98.00% PPS Actions Involving PCS: 50.00% 
OfficerSalary(S/Year): 76,781.00 Civi l irnPCSCosts($): 28,800.00 
O f f  BAQ with Dependents($): 7,925.00 C iv i l i an  N w  Hire Cost($): 0.00 
Enlisted SaLary(S/Vear): 33,178.00 Mat Median H m e  Price(S): 114,600.00 

((CI1 En1 BAQ with Dependents($): 5,251.00 H a u  Sale Reinkrrse Rate: 10.00% 
Avg Unecrptoy Cost(S/Ueek): 174.00 Max H a u  Sale Reinburs($): 22,385.00 
Unenployment Eligibility(Ueeks): 18 Home Purch ReiPlkrrse Rate: 5.00% 
C iv i l i an  Salary(S/Year): 50,827.00 Wax Hoar Purch Reinkrrs(S): 11,191.00 
Civi Lian Turnover Rate: 15.00% C iv i l i an  Homeowning Rate: 64.00% 
C iv i l i an  Early Ret i re Rate: 10.00% HAP Home Value Reinbursa Rate: 22.90% 
C iv i l i an  Regular Rat i re Rate: 5.00% HAP H-r Receiving Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% RSE Home Value Reinktrse Rate: 0.00% 
SF F i l e  Desc: NAW W4,N BRAC95 RSE Hoaeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index ( R W  vs population): 0.54 

(Indices are used as exponents) 
Program Manegeamt Factor: 10.00% 
Caretaker Aihin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quartera(SF): 294.00 
Avg Family Quarters(S F): 1.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vr. New M i  lCm Coot: 
I n fo  Management Account: 
M i  lCon Design Rate: 
M i  [Con SIOH Rate: 
MiLCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTmS SCREEN THREE - TRANSPORTATION 

Material/Asaignd Person(Lb): 710 
HHGPerOff F u i l y ( L b ) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack L Crate(/Ton): 
M i  1 Light Vlicle(S/Mi Le): 
Heavy/Spec V l i  cle(S/Mi Le) : 
POV R e i ~ ~ t ( S / M i  le): 
Avg M i l  Tow Length (Years): 
Routine PCS(S/Pers/Tour): 
--Time Off PCS Cost($): 
One-Tim En1 PCS Cost($): 



lNPUT DATA REPORT (W 6.08) - Page 6 
Data As O f  12:38 12/17/1994, Report Created 09:50 07/11/1995 

Department : Navy 
Option Package : Move Gum NAVAIR 
Scenario F i  l a  : C:\COBRA95\NAVY\FINAL\~VIA.CBR 
Std Fctrs F i le  : C:\COBRA95\NAW\N9SO*.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category --- - - - - -  
Horizontal 
Uaterf ront 
A i r  Operation8 
Operational 
Actninistrative 
School Bul ldings 
Maintenance Shop. 
Bachelor Quarters 
Feni l y  Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Faci Li t ies 
Comnunicatioro Fmil 
Shipyard Maintenance 
RDT & E Fac i l i t ies  
POL Storage 
kmmi t i on  Storage 
Medical Fac i l i t ies  
Envi rormental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(U) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category un - - - - - - - -  - - 
Optional Category A ( ) 
Optional ktcgorj f  B ( ) 
Optional CetegorY C ( 1 
Optional category D ( 1 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 1 
OptionalbtegoryH ( 1 
Optional Category I ( 1 

&tionel category M ( 1 
Optional Category N ( 1 
Optional Category 0 ( 1 
Optional Category P ( ) 
Optional Category 4 ( 1 
Optional Category R ( 1 



As o f  09:26 10 July 1995 

Economic Impact Data 

Activity: ANDERSON AFB 
Economic Area: Agana, Guam 

1r:lpact of Proposed BRAC-95 Action a t  ANDERSON AFB: - 
Total Population of Aganu, Guam (1992): 0 1 
Total Employment of Agana, Guam, BEA (1 992): 66,773 1 I 

Total Personal Income of Agana, Guam (1992 actual): 
BRAC 95 Total Direct and Indirect Job  Cirange: 

I 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 

199419951996 
Relocated Jobs: MJL 0 0 (768) 

CIV 0 0 0 
Other Jobs: MIL 0 9 0 

CIV 0 0 0 
BRAC 95 Direct Job Change Summary at ANDERSON AFB: 

MIL 0 0 (768) 
CIV 0 0 0 
TO 0 0 (768) 

Indirect Job Change: (369) 
Total Direct and Indirect Job Change: (1,641) 

Other Pending BRAC Actions a t  ANDERSON AFB (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Aeana, Guam Profile: 
Civilian Employment, BLS (1 993): 66,773 Average Per Capita Incorne (1 992): 

Employment Data ' 
80,000 

60,000 

40,000 

20,000 

0 84 l-++d!K 85 86 87 88 89 90 91 92 93 

Per Capita Personal Income Data 

Annualized Change in Civilian Emplovment (1984-1 993) Annualized Change in Per Capita Personal Income ( 1  984-1992) 

Employment: 7,4 19 Dollars: 
Percentage: Percentage: 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Agana, Guam and the US (1984 - 1993): 

Local 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 1 
- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 09:26 10 July 1995 

Economic Impact Data 

Activity: ANDEItSON APB 

"err" Economic Area: Agana, Guam 

Curn~la t i \~e  BRAC Impacts Affecting Agana, Guam: 

Cumulative Total Direct and Indirect Job  Chan);,.: (5,480) 
Potential Cumulative Total Job Change Over CLosure Period (% of 1992 Total Employ (8.2%) 

1994 1995 1996 - - 1997 1998 1999 2000 2001 Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding ANDERSON AFB) 

Army: MIT, 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 (101) (117) (122) (134) 0 0 (474) 
CIV 0 0 (146) (1,079) (353) (276) 0 0 (1,854) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding ANDERSON AFB) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Naw: MIL 0 0 0 0 0 0 0 0 0 
C N  0 (140) 0 0 0 0 0 0 (140) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Agana, Guam Statistical Area (Including ANDERSON AFB) 

MIL 0 0 (869) (621) (122) (134) 0 0 (1,746) 
CIV 0 (140) (146) (1,079) (353) (2761 0 0 (1,994) 
TO 0 (140) (1,015) (1,700) (475) (410) 0 0 (3,740) 

Cumulative Indirect Job Change: (1,740) 
Cumulative Total Direct and Indirect Job Change: (5:480) 



Page 7 



Page 122 



Page 109 



Page 136 



Page 140 





COBRA REALIGNMENT S W I  (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As O f  14:57 12/16/1994, Report Created W:21 07/11/1995 

Department : NAVY 
Option Package : REALIGN WBERS PT 
Scenario F i le  : C:\COBRA%\NAW\FINAL\BARBERS.CBR 
Std Fctrs F i le  : C:\~%\NAW\N9KIWKIWSFF 

Starting Y r r  : 1996 
F i n 1  Year : 1996 
R O I  Year : I d f a t e  

NPV in  2OlStSK): -18,426 
1-Time Cost(%): 37 

Net Costs (SK) Conrtnt Dollars 
1996 1997 -- - - ---- 

M i  [Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 37 0 
Missio -114 -114 
Other -16,931 0 

2001 Total - - - -  - ----  
0 0 
0 0 
0 0 
0 37 

-114 -684 
0 -16,931 

TOTAL -17,008 -114 -114 -114 -114 -114 -17,578 

1996 1997 199a 1 999 2000 2001 Total - - - -  ---- - - - -  ---- - - - -  - - --  - - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 0 
Enl 0 0 0 0 0 0 0 
s tu 0 0 0 0 0 0 0 
Civ 148 0 0 0 0 0 148 
TOT 148 0 0 0 0 0 148 

SCENARIO 118 

Beyond - - - - - -  
0 
0 
0 
0 

-114 
0 



COBRA REALIGNMENT SUW4ARY (COBRA 6.08) - Page 2/2 
Data As Of 1457 12/16/1994, Report Created W:21 07/11/1995 

Department : HAW 
Option Package : REALIGN BARBERS PT 
Scenario F i l e  : C:\COBRA95\NAVY\FINAL\BARBERS.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95On.SFF 
- 

Costs (UO Conntant Do1 lers 
1996 1997 ---. ----  

M i  LCon 0 0 
Person 0 0 
Overhd 0 0 
Movinu 37 0 
Missio 0 0 
Other 0 0 

1 OTAL 37 0 0 0 0 0 

Savings (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

Mi (Con 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 114 114 
Other 16,931 0 

TOTAL 17,045 114 114 114 114 114 

Total - - - - -  
0 
0 
0 

37 
0 
0 

Total - - - - -  
0 
0 
0 
0 

684 
16,931 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 

114 
0 



INPUT DATA REPORT (COBRA 6.08) 
Data An Of 14:57 12/16/1994, Rcport Created 09:21 07/11/1995 

Department : NAW 
aption Package : REALIGN BARBERS PT 
Scenario F i  l o  : C:\COBRA95\NAW\FINAL\BAR8ERS.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OW.SFF 

INPUT SCREEN OWE - GENERAL SCENARIO INFORMTlON 

M o d a l  Year Onc : FY 1996 

nodel does Time-Phasing of Construct ion/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
BARBERS PT, H I  R e a l i g m t  
NAVAL MAG, LUALUALEI, HI Reeligmwmt 
NAVHAG LUAL, U LOCH, H I  Realignment 

SCENARIO 118 

INWT SCREEN TUO - DISTANCE TABLE 

From Base: TO Base: - - --------  - -------  
BARBERS PT, H I  NAVAL WAG, LUALUALEI, H I  
BARBERS PT, H I  NAVHAG LUAL, U LOCH, H I  
NAVAL MAG, LUALUALEI, H I  NAVHAG LUAL, U LOCH, HI 

INPUT SCREEN THREE - WEUENT TABLE 

Transfers from NAVAL WAG, LUALUALEI, H I  t o  BARBERS PT, HI 

1996 1997 1598 1999 2000 - - - -  ---- - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 0 0 
Enlisted Positions: w Civ i l i an  Positions: 
Student Positions: 
nissn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehic1.o: 0 0 0 0 0 

Distance: - - - - - - - - -  
10 mi 
13 m i  
10 mi 

Transfers f ran  NAWG LUAL, U LOCH, H I  t o  BARBERS PT, H I  

1996 1597 ---- - - - -  
Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
Civ i l i an  Positions: 18 0 
Student Posi t ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 
Heevy/Spec i a 1 Voh i c 1 es: 0 0 



INPUT DATA REPORT (C4BRA 6 . 0 8 )  - Page 2 
Data As O f  14:57 12/16/1994, Report Created 09:21 07/11/1995 

Department : MAW 
Option Package : REALIGN BARBERS PT 
Scenario F i  l e  : C:\COBRA%\NAW\FIML\BARBERS.W 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95W.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTIOW 

Name: BARBERS PT, H I  

Total Off icer Employees: 0 
Total Enlisted Enploy-: 0 
Total Student Employees: 0 
Total C iv i l i an  Eaploytas: 0 
M i l  Families Living On Base: 0.0% 
Civi l ians Not M i l l i ng  To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 0 
Officer VHA ($/Month): 0 
Enlisted VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
Freight Cost ($/Ton/Mi le): 0.00 

Nam: NAVAL M G ,  LUALUALEI, H I  

Total Off icer Eaployees: 
Total En1 is ted Eaployees: 
Total Student Enployees: 
Total C iv i  l i an Enp1oyct.s: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (t/ionjMi Le): 

Name: NAVMAG LUAL, U LOCH, H I  

Total Off icer Eaployeeo: 0 
Total En1 isted Eaployees: 0 
Total Student Employees: 0 
Total C iv i l i an  Eaployaco: 18 
M i l  Fami l i e s  l i v i n g  On Base: 0.0% 
Civi l ians Not M i l l i ng  To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base FacilitiesCKSF): 0 
Officer VHA (VMonth): 0 
Enlisted VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
Freight Cost (S/Ton/Mile): 0.00 

RPW Yon-Payrol l (%/Year): 
Connumications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (WYeer): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat (S/Visi t ): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Informtion: 

RPM Non-Payroll (%/Year): 
Comnunicationr (%/Year): 
BOS Yon-Payroll (%/Year): 
Bas Payroll (%/Year): 
Fmi Ly Housing (%/Year): 
Area Coot Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowr Assistance Progrm: 
Unique Act iv i ty  Information: 

RPM Won-Payroll (%/Year): 
Cormmications (%/Year): 
BOS Yon-Payrol l (%/Year): 
60s Payroll (%/Year): 
F m i  Ly Housing (=/Year): 
Area Coot Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Progrm: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data An O f  1457 12/16/1994, Report Created 09:21 07/11/1995 

Department : NAW 
Option Package : REALIGN BARBERS PT 
Scenario F i  l e  : C:\C0BRA95\NAW\FINAL\BARBERSSCBR 

(CI Std Fctrs F i  l e  : C:\COBRA9S\NAW\N95lXRASFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIW 

Name: BARBERS PT, H I  

I-Tim Unique Cost (%): 
1-Tim Unique S8ve OK): 
1-Tim Moving Cost (%I: 
1-Tim Moving save OK): 
E m  Yon-MilCon Re(%): 
Activ Missim Cost (Uo: 
Activ Mission Save (%I: 
Hisc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdown Schedule (X): 
M i  lcon Cost Avoicbc(%): 
Fan Hawing Avoidnc(%): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

NEW: NAVAL HAG, LUALUALEI, H I  
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (%I: 0 
1-Time Moving Save (%): 0 
Env Non-MilCon Reqd(%): 0 
Activ Mission Cost (%I: 0 
Activ Mission Save (f10: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Lend (+Buy/-Sales) (%I: 0 
Constructim Schedule(%): OX 
Shutdown Schedule (X): OX 
M i  [Con Cost Avoidnc(%): 0 
Fan Housing Avoidnc(U<): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patimts/Yr: 0 
Faci 1 ShutDoun(KSF): 0 

Y a m :  NAVHAG LUAL, Y LOCH, 

1-Time Uniqw Cost <$lo: 
1-Tim Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (Uo: 
Env Non-Mi lCm Reqd(U0: 
Activ Mission Coot (UO: 
Activ Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
Hi LCon Cost Avoidnc(SK): 
Fan Housing Avoidnc(%): 
Procurement Avoidnc(%): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

114 114 114 114 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani l y  Hawing ShutDom: 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fpplily Housing ShutDown: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 14:57 12/16/1994, Report Created 09:21 07/11/1995 

Depar tmt  : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario F i  l e  : C:\COBRA95\NAW\FI NAL\BARBERS.CM 
Std Fctrs F i l e  : C:\COMU%\NAW\N950I.SFF 

STANDARD FACTORS SCREEN OWE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent En1 is ted Married: 60.10% Pr io r i t y  Placement Service: 60.00% 
En1 isted Housing M i  LCon: 98.00% PPS Actions Involving PCS: 50.00% 
Officer Salary(S/Year): 76,781 .OO C iv i l i an  PCS Costs ($1: 28,800.00 
Off BAQ with Dependants($): 7,925.00 C iv i l i an  Mew H i  r e  Cost($): 0.00 
Enlisted Salary(S/Year): 33,178.00 Hat Median Home Price($): 114,600.00 
En1 BAQ with Dependents($): 5,251.00 Homo Sale ReiPlktrse Rate: 10.00% 
Avg Unenploy Cost(S/Week): 174.00 Max Home Sale Reinktrs(S): 22,385.00 
Unenploylnent E l i g i b i  1ityCUeeks): 18 Hone Purch Reinktrse Rate: 5.00% 
Civi  1 ian Salery(S/Year): 50,827.00 Max HOW P W C ~  Reinburs($): 11,191.00 
Civ i  1 ian Turnover Rate: 15.00% C iv i l i an  Ho~leovring Rate: 64.00% 
C iv i l i an  Early Retire Rate: 10.00% HAP Home Value Reiarburoc Rate: 22.90% 
Civi l i e n  Regular Retire Rate: 5.00% HAP HaRlaovur Receiving Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% R K  Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: YAW OW,N BRAC95 R K  Hoawnrwr Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker khin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qurtere(SF): 294.00 
Avg Fami l y  Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost: 
In fo  Management Account : 
Hi LCon Design Rate: 
MiLCon SIOH Rate: 
~ i l c o n  contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 Equip Pack O Crate(S/Ton): 284.00 
HHG Per O f f  Family (Lb): 14,500.00 M i l  Light Vehicle(t/MiLe): 0.31 
HHG Per En1 Fwi l y  (Lb): 9,000.00 Heavy/Spec Vehicle(S/Mi la): 3.38 
HHG Per M i l  Single (Lb): 6,400.00 POV ReinSwrser~ent(t/Mile): 0.18 
HHG Per C iv i l i an  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total HHG Cost (V100L.b): 35.00 Routine PCS(S/Pers/Tour): 3,763.00 
A i r  Transport (S/Pass Mile): 0.20 One-Tim Off PCS Cost($): 4,527.00 
Misc Exp (SIDirect Euploy): 700.00 One-Tim En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FWR - MILITARY COWSTRUCTIW 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operat ional 
Achinistrative 
School Bui ldingr 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci l i t i e a  
Comnunicationr Facil  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amrrni t i o n  Storage 
Medical Fac i l i t i es  
Envi rormental 

UII - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
<SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UI - - s/UI 
- - - - - - * -  - - - -  
Optional Category A ( 1 0 
Optional Category B ( ) 0 
OptionaLCategoryC ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optionel Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category II ( ) 0 
Optional Category W ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



As of 09:41 10 July 1995 

Economic Impact Data 

Activity: NAS BARBERS POINT 
Economic Area: Honolulu, HI MSA 

Impact of Pro~osed BRAC-95 Action at NAS BARBERS POINT: 
-- 

863,100 
Total Employment of Honolulu, HI MSA, BEA (1992): 574,386 
Total Personal Income of Honolulu, HI MSA (1992 actual): $20,597,030,000 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over ,'losure Period (% of 1992 Total Employment) 0.0% 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7  
Relocated Jobs: MIL . 0 0 0 0 

CIV 0 0 0 0 

Other Jobs: MIL 0 0 0 0 
CIV 0 0 0 0 

BRAC 95 Direct Job Change Summary at NAS BARBERS POINT: 

MIL 0 0 0 0 
CIV 0 0 0 0 
TO 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other Pendinp BRAC Actions at NAS BARBERS POINT (Previous Rounds): 

MIL (18) 0 (3,122) 0 0 0 0 0 (3,140) 

w CIV (1) 0 (284) 0 0 0 0 0 (285) 

Honolulu, HI MSA Profile: 
Civilian Employment, BLS ( 1  993): 4 1 1,708 Average Per Capita Income (1992): $23,864 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian EmpIovment (1 984-1993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 8,187 Dollars: $1,190 
Percentage: 2.2% Percentage: 6.6% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Honolulu, HI MSA and the US (1 984 - 1993): 

Local 5.3% 5.1% 4.4% 3.5% 2.8% 2.2% 2.6% 2.3% 3.5% 3.2% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area def~nitions are not fully compatible with 1984 - 1992 data. 



As of: 09:44 10 July 1995 

Economic Impact Data 

Activity: NAS BARBERS POINT 

w Economic Area: Honolulu, HI MSA 
- 

Cumulative BRAC I m ~ a c t s  Affecting Honolulu, H1 MSA: 

- 

Cumulative Total Direct and Indirect Job  Change: (1,761) 
Potential Cumulative Total Job  Change Over Closure Period (% of 1992 Total Employ (0.3%) 

1994 1995 1996 - - 1997 1998 - 1999 2000 2001 Total 
Other Proposed BRAC 95 Direct J o b  Changes in Economic Area (Excluding NAS BARBERS POINT) 

Army: MIL 0 0 0 0 0 102 0 0 102 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 26 1 486 141 5 0 0 893 
CIV 0 0 370 150 253 0 0 0 773 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct J o b  Changes in Economic Area (Excluding NAS BARBERS POINT) 

Army: MIL 19 0 0 0 0 0 0 0 19 
CIV 6 1 0 0 0 0 0 0 7 

Navy: MIL (148) (230) 490 2 0 0 0 0 114 
CIV 4 2 16 0 0 0 0 0 22 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job  Change in Honolulu, HI MSA Statistical Area (Including NAS BARBERS POINT) 

MIL (147) (230) (2,371) 488 141 107 0 0 (2,012) 
CIV 9 3 102 150 253 0 0 0 517 
TO (138) (227) (2,269) 638 3 94 107 0 0 (1,495) 

Cumulative Indirect Job Change: (266) 
Cumulative Total Direct and Indirect Job Change: (1,761) 



As oE 1 1  :26 12 July 1995 

Page 125 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As O f  07:55 06/18/1!?95, Report Created 09:37 07/11/1995 

Department :NAW 
Option Packagl : EAST COAST A I R  
Scenario F i l e  : C:\COBRA95\MAVY\F INAL\EASTAIRZ.CPR 
Std Fctrs F i l e  : C:\COBRA95\WAW\N9501(.SFF 

Starting Year r 1996 
F i n a l  Year : 2001 
R01 year : Ilawdiate 

NPV i n  2015(SIC): -407,427 
1-Time Cost(&): 66,606 

Net Costs (SIC) Constant Dollars 
1996 1997 Total ----- 

-250,368 
-62,558 
10,419 
1,901 

0 
-3,008 

Beyond --- - - -  
0 

-14,432 
2,928 

0 
0 
0 

---- - - - -  
M i  lcon -186,970 -56,540 
Person 0 -6,301 
Overhd 172 - 797 
Moving 0 1,872 
Wissio 0 0 
Other 1,650 209 

TOTAL -185,147 -61,557 

1996 - - - - 1997 ----  
POSITIONS ELIMINATED 

O f f  0 9 
En1 0 70 
Civ 0 216 
TOT 0 295 

Total 

POSITIWS REALIGNED 
O f f  0 0 0 0 0 
En1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

- * - - - - - -  

Comnission-requested alternative to  DON East Coast A i r  Station Redirect 
Reduces MILCON requirements at  Cherry Point 



COBRA REALIGNMENT S W V  (COBRA v5.08) - Page 2/2 
Data As Of 07:55 06/18/1995, Report Created 09:37 07/11/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\EASTAIRZ.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950W.EFF 

Costs (Uo Constant Dollars 
1996 1997 1998 1999 2000 - - - - 2001 ---- - - - -  ---- ---- - ---  

Mi [Con 23,572 9,280 9, 9.280 9,280 0 
Person 0 722 0 0 0 31 
Overhd 172 1,309 4,566 4,810 5,054 5,036 
moving o 1,872 o 0 o 29 
Missio 0 0 0 0 0 0 
Other 1,650 209 70 1,017 0 0 

TOTAL 25,394 13,392 13,916 15,107 14,335 5,096 

Savings (SIC) Constant Dollars 
1996 1997 1998 1999 ---- 2000 ---- ---- ---- ---- 

H i  lCm 210,542 65,820 34,700 0 0 
Person 0 7,023 14,019 14,019 14,019 
Overhd 0 2,106 2,106 2,106 2,106 
Moving 0 0 0 0 0 
Missio 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 210,542 74,949 50,825 16,125 16,125 22,290 

Total - - - - -  
60,694 

753 
20,948 
1,901 

0 
2,946 

Total - - - - -  
311,062 
63,311 
10,529 

0 
0 

5,954 

Beyond - - - - - -  
0 
0 

5,034 
0 
0 
0 

Beyond - - - - - -  
0 

14,432 
2,106 

0 
0 
0 



INWT DATA REPORT (COBRA ~5.08) 
Data As O f  07:55 06/18/1995, Report Created W:37 07/11/1995 

Depsrtnrent : NAVY 
O ~ t i o n  Packaae : EAST COAST AIR 
Scenario F i  1; : C:\COBRA95\NAVY\FI NAL\EASTAIRZ.CBR 

(CI StdFc t r sF i l e :  C:\COBRAS\NAW\N95OM.SFF 
- 

INWT SCREEN WE - GENERAL SCENARIO INFORHATIW 

Model Year One : FY 19% 

Model does Time-Phasing of Construction/Shutdom: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NAS OCEANA, VA Rea 1 i grment 
WAS JACKSONVILLE, FL Real igrment 
MCAS BEAUFORT, SC Real igrment 
MCAS CHERRY POINT, NC Real i g m t  

Sunnrery: -------- 
Comaissim-requested alternative t o  DW East Coast A i r  Station Redirect 
Reduces HILCON r.quir.omts at  Cherry Point 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: .--------- 
WAS OCEAWA, VA 
WAS OCEAWA, VA 
MCAS BEAUFORT, SC 

To Base: Distance: - - - - - - - -  --------- 
NAS JACKSOUVILLE, FL 650 m i  
MCAS CHERRY POINT, NC 190 m i  
MCAS CHERRY WINT, NC 336 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FWR - STATIC BASE IN FOR MA TI^ 

Name: NAS OCEANA, VA 

Total Officer Employees: 
Total En1 isted Enployees: 
Total Student Employees: 
Total Civi l i en  Employees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i w  To Hove: 
Officer Housing Units Avai l: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF): 
Officer VW (S/Month): 
Enlisted V M  ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Wile): 

Name: NAS JACKSONVILLE, FL 

Total Officer Eaployees: 
Total Enlisted Eoployew: 
Total Student Employees: 
Total Civi 1i.n Eoployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Yousing Units Avail: 
Enlisted Hausing Units Avail: 
Total Base Faci lities(KSF): 
Officer V M  (VMonth): 
Enlisted VHA (S/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mi Le): 

RPlU Non-Payroll (%/Year): 
Connnications (%/Year): 
60s  on-Payroll (MYear): 
BOS Payroll (WYear): 
Family Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
CHAMPUS Out-Pat (S/Visit): 
C W S  Shif t  t o  Medicare: 
Act iv i ty Code: 

Holaaowncr Assistance Program: 
Unique Act iv i ty Information: 

R F W  Won-Payroll (%/Year): 
Ccanuricat ions (%/Y ear) : 
BOS Non-Payroll (%/Year): 
WS Payroll (%/Year): 
F s l l i  Ly Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
CWUS Out-Pat (S/Visit): 
CWUS Shift to  Medicare: 
Act iv i ty Code: 

Homaovlar  Assistance Program: 
Unique Act iv i ty Infofmation: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  07:55 06/18/1995, Report Creatd 09:37 07/11/1995 

Departnent : NAVY 
Option Packag. : EAST COAST A I R  
Scenario F i  Le : C:\COBRA95\NAVY\FINAL\MSTAIRZ.CBR 
Std Fctrs F i le  : C:\COsPI%\WIW\N95(I.IFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N-: WCAS BEAUFORT, SC 

Total Officer Eaployees: 
Total Enlisted Eaployees: 
Total Student Employee8: 
Total C iv i l ian Eaployees: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci t i  ties(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi lo): 

Total Officer Enployees: 
Total E n l i s t 4  Eaployees: 
Total Student Enployees: 
Total Civi l i en  Enployees: 
M i l  Femilial, Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Hwsing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitiss(KSF): 
Officer VHA (S/Month): 
En1 i sted VHA (S/Month): 
Per Diem Rate <S/Dav): 

RPMA Non-Payrol l (WYear): 
Coaarnications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fmi Ly Homing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
CHAMPUS Out-Pat (S/Visi t): 
C W S  Shif t  to  Medicare: 
Act iv i ty  Code: 

HomeouKr Assistance Program: 
Uniqa Actfv i ty Information: 

RPMA Yon-Payroll (WYear): 
Collrrmications (WYear): 
BOS Won-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CWUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Homeouner Assistance Proarm: 
F r e i ~ h t  cost (~ / i& i t i  11): 0.07 ~ n i q u r  ~ c t i v i t y  ~ n f o m t i o n :  

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WAS OCWU, VA 

1-Time Unique Cost (Uo: 
1-Time Unique Save (SIC): 
1-Time Moving Coot (SIC): 
1-Time Moving Save (SKI: 
Env Won-Milcon Reqd(U<): 
Activ Mission Cost (%): 
Activ Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Lend (+Buy/-Sales) (#I: 
Construction khable(X): 
Shutdom, Schedule (X): 
M i  lCon Cost Avoidnc(SK): 
Fen Housing AvoidncOK): 
Procurement Avoidnc(tK): 
CHAMPUS In-PatimtdYr: 
CHAMPUS Out-Patimts/Yr: 
Facil ShutDoun(KSF): 

1997 1998 1999 2000 ---- - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,180 1,180 1,180 1,180 
1,964 1,964 1,964 1,964 

0 0 0 0 
ox OX OX OX 
OX OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi  l y  Homing ShutDour: 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 0755 06/18/1995, Report Created 09:37 07/11/1995 

Department : NAVY 
Option Package : EAST COAST A I R  
Scenario F i l a  : C:\CaBRA95\NAW\FINAL\EASTAIRZ.CBR 
Std Fctrs F i  Le : C:\COBRA95\WAVY\N9501(.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WAS JACKSONVILLE, FL 
1996 - - - -  

1-Tim Uniqw Coot (W): 300 
1-Tim Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving k v e  (UO: 0 
Env Non-Mi \Con Reqci(SK1: 150 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(U0: 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (NO: 0 
Construction Schedule(%): OX 
Shutdoun Schadule (X): OX 
M i  lCon Cost Avoidrc(U0: 0 
Fam Housing Avoichc(%): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CWPUS Out-Patients/Yr: 0 
Faci 1 ShutDoun(KSF): 0 

Narne: MUS BEAUFORT, SC 

1-Time Unique Coot (SKI: 
1-Tim Unique Save (SKI: 
1-Tim Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-Mi LCon Reqd(SK): 
Activ Mission Cost (SK): (r Activ M iu ion  Save (SKI: 
Misc Recurring CosttSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schrdule(X): 
Shutdoun Schrdule (X): 
M i  [Con Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoiduCSK): 
CHAMPUS In-Pat ients/Yr: 
CHAnPUS Out-Patientaa/Yr: 
Facil ShutDom(KSF): 

Name: MCAS CHERRY POINT, 

1-Tim Uniqw Cost (SIC): 
1-Tim Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-Mi [Con Reqd(%): 
Activ Missiorr Cost (%): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (a): 
Construct ion Schedule(%) : 
Shutdom Schedule (X): 
M i  lCon Cost Avoidnc(SK): 
F w  Housfng Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHmUS Out-Pstimts/Yr: 
Faci 1 ShutOown(KSF1: 

1997 1998 1999 2000 - - - - ---- - - - -  - - - -  
59 0 860 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,400 2,400 2,400 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 lW8 1999 2000 ---- ---- ---- ---- 
loo 70 in o 

0 0 0 0 
0 0 0 0 
0 0 0 0 

50 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX ox 
0% 0% OX OX 

65,820 3,000 0 0 
0 31,700 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutDown: 



INWT DATA REPORT (COBRA ~5.08) - Paga 4 
Data A. Of 07:55 06/18/1995, Report Created 09:37 07/11/1995 

Department : HAW 
Option Package : EAST COAST A I R  
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\EASTAIRZ.CBR 
Std Fctrs F i le  : C:\COBRA95\NAW\N95011.SFF 

INWT SCREEN SIX - BASE PERWNEL INFWWTIN 

Name: WAS OCEANA, VA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(N0 Sal Save): 
Caretakers - Mil i tary: 
Caretakers - Civi 1 im: 

INPUT SCREEN SIX - BASE PERSONNEL INFORHATIOW 

N-: n u s  BEAUFORT, sc 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No SaL Save): 
En1 Chenge(No Sel Save): 
Civ ChangeOlo Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi 1 ian: 

Name: MCAS CHERRY POINT, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Chan~e: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Changeolo Sal Save): 
Caretakers - Mil i tary: 
Caretakers - Civi 1 ion: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCT1013 INFORMATION 

Name: NAS OCEANA, VA 

Description Categ New M i  LCon Rehab M i  LCon Total Cost(%) ------------ - - - - *  - - - - - - - - - -  ------------ - - - - - - - - - - - - - -  
A I R  MAINTENANCE AIROP 57,717 0 0 
SIMULATOR SCHLB 83,308 0 0 
NAHTRA SCHLB 26,131 0 0 



INPUT DATA REPORT (COBRA 6.08) - Page 5 
Data A8 O f  07:55 06/18/1995, Report Created 09:37 07/11/1995 

Departrmnt t WAW 
Option Package : EAST COAST AIR 
Scenario F i  I@ : C:\COBRA%\NAW\FIML\USTAIRZ.CBR 
Std Fctrs F i l e  : C:\C08RA%\NAW\N95WFF 

INPUT SCREEN SEVEN - EASE MILITARY COWSTRUCTlOll INFORMATIOll 

Name: WAS JACKSONVILLE, FL 

Description Cat- New Hi 1Con ------------ --.-- ---------- 
Enginelhintshop M I N T  10,000 
S-3 ENG 
A h i  n ADM I N 8,000 
VS Uing & Tactical Srgport C t r  
BEP BACHQ 179,500 
458 El-E4 104 E5-E6 
Personnel Support RECFC 1,400 
Supply\Storage STORA 23,600 
Hori tontat HOR I Z 200 
Hangar Space Mod AlROP 0 
Electronic Shop Hod M I N T  0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Harried: 71.70% 
Percent En1 tsted Harried: 60.10% 
Enlisted Housing MiLCon: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
off BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
AvgUnenployCost(S/Ueek): 174.00 
Unanployment E l  igibility(Ueeks): 18 
Civi l i en  Salary(S/Year): 50,827.00 
Civi l ian Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
Civi l i en  Regular Retire Rate: 5.00% 

(r Civi l ian RIF Pay Factor: 39.00% 
SF F i le  Desc: MAW W , N  BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPM Building SF Cost Index: 0.93 
BOS Index (RPM w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF): 1 .OO 
APPDET.RPT l n f  la t ion Rates: 
1996: 0.00% 1097: 2.90% 1998: 3.00% 

Rehab Hi [Con ------------ 
0 

Total Cost(%) 
----*---------  

0 

Civ Early Retire Pay Factor: 9.00% 
p r i o r i t y  Placement Service: 60.00% 
PPS A c t i m  Involving PCS: 50.00% 
Civi l ian PCS Costs ($1: 28,800.00 
Civi l ian New Hire Cost($): 0.00 
Mat Median Home Price($): 114,600.00 
Home Sale Reiakrrse Rate: 10.00% 
Max Ho~~Y Sale Reinburs($): 22,385.00 
Home Purch ReioSxlrse Rate: 5.00% 
Hex Hoaw Purch Reiakrrs(S): 11,191.00 
Civi t ian Hon~eouning Rote: 64.00% 
HAP Home Value Reilakrrse Rete: 22.90% 
HAP Holaeovler Receiving Rate: 5.00% 
RSE Haaw Value Reilnkrrse Rate: 0.00% 
RSE Hor~eonar Receiving Rate: 0.00% 

Rehab w. New MilCon Cost: 75.00% 
Info Menagecllant Account: 0.00% 
MilCon Design Rate: 9.00% 
Milcon SIOH  ate: 6.00% 
Hi LCon Contingency Plan Rate: 5.00% 
MiLCon Site Preparation Rate: 39.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
In f la t ion Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOM 

Material/AssigndPerson(Lb): 710 
HHGPerOff Fwi ly (Lb) :  14,500.00 
HHG Per En1 F w i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost (S/lOOLb)e 35.00 
A i r  Transport ($/Pass Mile): 0.20 
nisc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 
M i l  Light Vahicla(S/Mi 1.): 
Heavy/Sphc Vehicle(S/Mi la): 
WV Reiakrrsunent(S/Mi le): 
Avg M i  1 Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
--Time O f f  PCS Cost($): 
One-lime En1 PCS Cost($): 



INWT DATA REPORT (COBRA ~5.08) - Page 6 
Data As O f  07:55 06/18/1995, Report Created 09:37 07/11/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\WSRA95\NAVY\FINAL\EASTAIRZ.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAVY\N95WanSFF 

STANDARD FACT0RS SCREEN FOUR - MILITARY CONSTRUCTIOII 

Category --------  
Horf zontal 
Uaterf rant 
A i r  Operation 
Operationel 
Administrative 
School Building. 
Maintenance Shop. 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i a r  
Recreation Faci litiu 
Conmunicetione Faci l  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amrwri t i o n  Storage 
Medical Fac i l i t i es  
Envi rormental 

w - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category w -------- -- 
Optional Category A ( 1 
Optional Category I ( ) 
Optional k t w o r y  C ( ) 
Optional Category D ( I 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category II ( 
OptionalCategoFyN < 
Optional Category 0 ( 1 
Optional Category P ( ) 
Optionel Category Q ( ) 
OptionalCategoryR ( 1 
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As o f  09:43 10 July 1995 

Economic Impact Data 
Includes Redirects 

Activity: MCAS CHERRY POINT 

w Economic Area: *Craven & Cartcret Counties, NC 

Impact of Proposed BRAC-95 Action at MCAS CHERRY POINT: 
-- 

of *Craven & Carteret Counties, NC (1992): 1 38,80i-1 
Total Employment of *Craven & Carteret Counties, NC, BEA (1992): 74,265 
Total Personal Income of *Craven & Carteret Counties, NC (1992 actual): $2,193,733,000 
BRAC 95 Total Direct and Indirect Job Change: (5,591 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (7.5%) 

~ ~ ~ ~ ~ 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  
Relocated Jobs: MIL 0 .  0 0 0 (540) 0 (2,311) (977) (3,828) 

CIV 0 0 0 0 (5) 0 (111) 0 (116) 

Other Jobs: MIL 0 0 0 (79) 0 0 0 0 (79) 
CIV 0 0 0 (216) 0 0 0 (75) (291) 

BRAC 95 Direct Job Change Summary at MCAS CHERRY POINT: 

MIL 0 0 0 (79) (540) 0 (2.31 1) (977) (3,907) 
CIV 0 0 0 (216) (5) 0 (111) (75) (407) 
TO 0 0 0 (295) (545) 0 (2,422) (1,052) (4,3 14) 

Indirect Job Change: (1,277) 
Total Direct and Indirect Job Change: (539 1) 

Other Pending BRAC Actions at MCAS CHERRY POINT (Previous Rounds): 

MIL 0 0 0 0 3,907 0 0 0 3,907 

"Craven & Carteret Counties. NC Profile: 
Civilian Employment, BLS (1993): 57,07 1 Average Per Capita income (1992): $15,800 

Employment Data Per Capita Personal Income Data 

Annualized Change in Civilian Employment (1 984- 1993) Annualized Change in Per C a ~ i t a  Personal Income ( 1  984- 1992) 

Employment: 1,276 Dollars: $712 
Percentage: 2.5% Percentage: 5.7% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for *Craven & Carteret Counties, NC and the US (1984 - 1993): 

Local 6.4% 5.3% 5.3% 5.8% 4.3% 3.8% 4.6% 6.0% 6.7% 5.80i0 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of. 09:43 10 July 1095 

Economic Impact Data 

Activity: MCAS CHERRY POINT 
Economic Area: *Craven & Carteret Counties, NC 

Includes Redirects 

Cumulative BRAC Impacts Affecting *Craven 6; Carteret Counties. NC: 

Cumulative Total Direct and lndirect Job Change: 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding MCAS CHERRY POINT) 

Anny: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job  Changes in Economic Area (Excluding MCAS CHERRY POINT) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Naw:  MIL 3 0 100 0 0 0 0 0 
CIV 138 465 149 6 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cu~nulative Direct Job Change in "Craven & Carteret Counties, NC Statistical Area (Including MCAS 
CHERRY POINT) 

MIL 3 0 100 (79) 3,367 0 (2,311) (977) 
ClV 138 465 149 (210) 402 0 (111) (75) 
TO 14 1 465 249 (289) 3,769 0 (2,422) (1,052) 

Cumulative Indirect Job Change: 
Cumulative Total Direct and Indirect Job Changc: 
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COBRA REALIGNWENT # M W Y  (COBRA 6.08) - Page 1/2 
Data As Of 10:22 11/19/1996, Report Created 16:s 07/11/1995 

Department : MW 
aption Package : WS CORWS CHRISTI 
Scenario F i le  : C : \ C O B R A P S \ M W \ F I N A L \ T ~ C C . ~  
std Fctrs F i  l e  : C:\~95\)1AVY\N95011.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year I 1llo.diste 

Net Costs (SK) Constant Dollsrs 
1996 1997 ---- ---- 

M i  lCon 2,932 -35,760 
person -545 -1,853 
Overhd 1,883 1,461 
Moving 2,140 1 3 6  
Missio -28 -28 
Other 662 791 

TOTAL 7,044 -34,154 

1996 ----  
POSITIONS ELIMINATED 

Off 1 
En1 16 
Civ 1 
TOT 18 

POSITIONS REALIGNED 
O f f  84 
En1 16 
stu 176 
c iv  77 

------.- 
SCENARIO 0160 

Total - - - - -  
-49,578 
-18,092 

71 0 
4,472 - 168 
1,583 

Total - - - - - 

Beyond - - - - - -  
0 

-4,150 
-875 

0 - 28 
0 

Realign NAS Corpus Christi - Relocate UPT t o  NAS Pensecola P NAS Uhiting Field - M S  Corpus Christi remains open as a MF uder WE Kingsville 
M i n e  Helo assets placed in nine Uarfarh C t r  of Excellmce, saving COStS 
essoc w/ BRAC-93 placement of heloe at  U S  North Island 



COBRA REALIGNMENT SUlQlARY (COBRA v5.08) - Page 2/2 
Data As Of 10:22 11/19/1994, Report Created 16:56 07/11/1995 

Department : NAVY 
Option Package : NAS CORPUS CHRIST1 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\TNAS6DCC.CBR 

'(CI Std Fctrs F i l e  : C:\UORA95\NAW\U95M.SFF 

Costs (SKI Constant Dollars 
1996 ---- 1997 --.- 

Mi lcon 2,932 994 
Person 723 1,167 
Overhd 2,319 3,128 
Moving 2,230 1,334 
Missio 0 0 
Other 662 791 

TOTAL 8,867 7,416 5,977 4,007 4,007 4,007 

Savings (Uo Constant Dollars 
1996 1997 1998 1999 - - - -  ---- ---- ---- 

Mi LCon 0 36,755 0 16,250 
Person 1,266 3,021 4,649 5,451 
Overhd 436 1,667 3,316 3,581 
Moving 90 98 37 0 
Missio 28 28 28 28 
Other 0 0 0 0 

TOTAL 1,823 41,569 8,030 25,310 9,560 9,060 

Total - - - - -  
3,927 
7,201 
16,872 
4,698 

0 
1,583 

Total - - - - -  
53,505 
25,293 
16,162 

225 
1 68 
0 

Beyond - - - - - -  
0 

1,301 
2,705 

0 
0 
0 

Beyond - - - - - -  
0 

5,451 
3,581 

0 
28 
0 



INWT DATA REPORT (COBRA ~5.08) 
Data A. O f  10:22 11/19/1994, Report Created 16:56 07/11/1995 

Department : YAW 
Option Package : NAS WRWS CHRISTI 
Scenario F i  l a  : C:\C0BRA95\NAW\FINAL\TNAS6DCCcCBR 

I11 Std Fctrs F i l m  : C:\COSRA95\NAW\N95P*.SFF 
- 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTIW 

Model rear One : FY 1996 

Model does T im-Phasing of Construct ion/Shutdou~: Yes 

Base Name --- - - - - - -  Strategy: - - - - - - - - -  
NAS CORPUS CHRISTI, TX Reel igrment 
NAS KINGSVILLE, TX Reel igrment 
NAS PENSACOLA, FL Real i g m t  
NAS UHITING FIELD, FL Reel i g w n t  

Sunery: 
- - - * - - - -  

SCENARIO 0160 

Realign WAS Corpus Chr is t i  - Relocate UPT t o  WS Panoacola & WAS Uhi t ing F ie ld  - NAS Corpus Chr is t i  ramaim open as 8 NAF udar NAS Kingsvi l le  
Mine Helo assets placed i n  Wim Uarfare C t r  o f  Excellance, saving costs 
msoc w/ BRAC-93 placumnt o f  helos a t  U S  North Island 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: Distance: 
- - - - * - - - - -  - - - - - - - - - - - - - - - - -  
WAS CORWS CHRISTI, TX NAS KINGSVILLE, TX 52 mi 
WAS CORPUS CHRISTI, TX WAS PENSAWLA, FL 766 mi 
MAS CORPUS CHRISTI, TX WAS UHITING FIELD, FL 766 mi 

INPUT SCREEN THREE - WEWENT TABLE 

Transfers from NAS WRWS CHRlSTl, TX t o  NAS KINGSVILLE, TX 

1 996 - - - - 
Off icer  Positions: 0 
Enlisted Positions: 0 
Civ i  Lien Positions: 6 
student Positions: 0 
Missn Eqpt (tons): 0 
suppt Eqpt (tons): 0 
M i l i t a r y  L ight  Vehicles: 0 
Hear//Special Vehicles: 0 

Transfers from MAS CORWS CHRISTI, TX t o  NAS PENSAWLA, FL 

Off icer  Pos i t i on :  
Enlisted Positions: 
C i v i l i an  Pos i t ion :  
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Spec i a l Veh i c les : 



l W T  DATA REPORT (COBRA 6.08) - Page 2 
Data As Of 10:22 11/19/1994, Report Created 16:56 07/11/1995 

Department : NAVY 
Option Package : NAS CORWS CHRIST1 
Scenario F i  l e  : C:\CaBRA%\NAW\F INAL\TNAS6OCC.CBR 

II( Std Fctrs F i l e  : C:\COBRA95\NAW\N95OW.SFF 

INPUT SCREEN THREE - llOVUIENT TABLE 

Tramsferr frfm NAS CORPUS CHRISTI, TX to  NAS UHITlYC FIELD, FL 

Officer Positiona: 
Enlisted Positions: 
Civi l ian Positions: 
Student Positions: 
Missn Eqpt (tom): 
Suppt Eqpt (tons): 
M i  1 i tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WAS CORWS CHRISTI, TX 

Total Officer Enployees: 
Total Enlisted Enployees: 
Total Student Enployeeo: 
Total C iv i l ian Enployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA (S/)lonth): 
Per Diem Rate ($/Day): 
Freight Cost (WTonllli Le): 

Name: U S  KINGSVILLE, TX 

Total Officer Enploy-: 
Total Enlisted Enployeea: 
Total Student Enployees: 
Total C iv i l ian Enployeeo: 
M i  1 Fmi l i e s  Living On Base: 
Civi l ians Not U i l t i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitiesCKSF): 
Officer VHA ($/Month): 
Enlisted VHA (WMonth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: WAS PENSACOLA, FL 

Total Officer Enployoea: 
Totel En1 isted Enployees: 
Total Student EnpLoyees: 
Total C iv i l ian Employees: 
M i l  Fiwnilies Living On Base: 
Civilians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lttieo(KSF): 
Officer VHA ($/Month): 
En1 i s t d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Coot (S/Ton/Mi Le): 

RPMA Yon-Payrol 1 (%/Year): 
Connrnications (%/Year): 
BOS Non-Payrol L (%/Year): 
B4S Payroll (%/Year): 
F w i l y  Housing (%/Year): 
Area Coot Factor: 
CHAllWS In-Pet ($/Visit): 
CWUS Out-Pat ($/Visit): 
CHWUS Shif t  to  Medicare: 
Act iv i ty Code: 

Hoawownar Assistance Program: 
Unique Act iv i ty Information: 

R F W  Yon-Payroll (%/Year): 
Corrnurications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Hwsiw (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAUWS Out-Pat ($/Visit): 
C W S  S h i f t  t o  Medicare: 
Act iv i ty Code: 

Homhouner Assistance Progran: 
Unique Act iv i ty Information: 

RPMA Non-Payrol 1 (%/Year): 
Coanmications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
F w i  l y  Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHWUS Out-Pat (WVisi t): 
CHAllWS Shif t  t o  Medicare: 
Act iv i ty Code: 

Homeouwr Assistance Program: 
Unique Act iv i ty Information: 



INWT DATA REPORT (COBRA 6.08)  - Page 3 
Data As O f  10:22 11/19/1994, Report Created 16:56 07/11/1995 

Department : W 
Option Package : HAS CORWS CHRIST1 
Scenario F i  l e  : C:\COBRA%\NAW\FINAL\TNAS6DCCCCBR 
Std Fctrs F i le  : C:\COsRA95\NAW\NOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORlUTION 

Name: MAS UHITIYG FIELD, FL 

Total Officer  employee^: 262 
Total Enlisted Enployees: 673 
Total Student Eaployees: 123 
Tote1 Civ i l ian Eaployees: 214 
n i lFw i l i esL iv ingOnBase :  34.0% 
Civil ians Not U i l l i ng  To Wove: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Hm ing  Unit8 Avail: 0 
Total Base Faci lities(KSF): 1,116 
Officer VHA ($/Month): 50 
En1 isted VHA ($/Month): 28 
Per D i m  Rate ($/Day): 87 
Freight Cost (S/Ton/milo): 0.07 

RPMA Non-Payroll (%/Year): 
Conmnicat im (%/Year): 
BOS Non-Peyroll (%/Year): 
BOS Payroll (WYear): 
F w i l y  Housing (WYearl: 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W s  out-Pat (SIVisi t): 
CHA)(PUS Shif t  to  M i ca re :  
Act iv i ty Cod.: 

IWWT SCREEN FIVE - DYNAMIC BASE INFORMATIW 

Hamrounar Assistance Progrw: 
Unicpe Act iv i ty Informtion: 

Name: MAS CORWS CHRISTI, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time moving Cost (SK): 
1-Time Moving Save (%): 
Env Non-MiLCon Reqd(SK): 
Activ Mission Cost (WO: 
Activ nission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdom Schedule (X): 
W i  lCon Cost Avoidnc(SK): 
Fw Housing Avoidnc(SK): 
Procurement Avoidr(SK): 
CHAMPUS In-Prtients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: U S  KINGSVILLE, TX 

1-Time Unique Coot (SKI: 
1-Time Uniqw Save <%): 
1-Time Moving Cost (SK): 
1-Tim Moving Save (%I: 
Env Non-MilCon Reqd(U0: 
Activ Mission Cost (SKI: 
A C ~ ~ V  Mission save (SKI: 
W isc Recurring Cost (SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
M i  lCon Cost Avoidnc(%): 
Fan, Housing Avoidnc(SK): 
Procurenrent Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- 
671 10 0 0 

0 0 0 0 
554 322 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

28 28 28 28 
0 0 0 0 

641 1,603 1,603 1,603 
0 0 0 0 
OX 0% OX OX 
OX OX OX ox 

36,755 0 16,250 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsai l y  Housing ShutDoul: 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutOoun: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 4 
Data As Of 10:22 11/19/1994, Report Created 1656 07/11/1995 

Department : YAW 
Option Package : YAS CORPUS CHRISTI 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\TNAS6DCCcCBR 

V Std Fctrs F i le  : C:\COBRA95\NAW\N950WOWSFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATlOll 

Name: WAS PENSACOU, FL 

1-Time Unique Cost (UO: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Tim Moviq Save (SK): 
Env Non-Mi (Con Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Salao) ($0: 
Construction ScheduleCX): 
Shutdown Schedule (X): 
Milcon Cost Avoidnc(SK): 
Fen H w s i q  Avoidnc(SK): 
Procuremant Avoidnc(%): 
CHAMPUS In-Pat imts/Yr: 
CWUS Out-Patimts/Yr: 
Faci 1 ShutDowrCKSF): 

Name: U S  UHITING FIELD, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (Slo: 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(tK): 
Activ Mission Cost (Uo: 
Activ Mission Save (SK): 
nisc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdom Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fam Housiq Avoidnc(SK): 
Procurement Avoidr(SK): 
CHAMPUS In-PetimtJYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
120 1 20 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 
OX ox OX m 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDonn: 

1997 1998 1999 2000 ----  ---. ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
ox OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fenily Housing ShutDon: 

INPUT SCREEN S I X  - BASE PERSWNEL INFORIUTIOLI 

Nume: WAS CORPUS CHRISTI, TX 
1996 ---- 

Off Force Struc Chulg.: 19 
En1 Force S t n r  Change: 329 
Civ Force Struc Chsnge: -170 
Stu Force Struc Change: 0 
Off Scenario Change: - 1 
En1 Scenario Change: -16 
Civ Scenario Change: - 1 
Off Chenge(No Sat Save): 0 
En1 ChangeCNo Sat Save): 0 
Civ ChangeCNo Sal Save): 0 
Caretakers - Mil i tary: 0 
Caretakers - Civi 1 ian: 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 10:22 11/19/1994, Report Created 1656  07/11/1995 

Department : NAVY 
Option Package : HAS CORPUS CHRISTI 
Scenario F i  Le : C:\CoBRA95\NAW\FI NAL\TNASCU)CC.CER 

w Std Fctrs F i l e  : C:\msll%WVY\N95OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOW INFORMATIOW 

Name: WS PENUCOLA, FL 

Description Cat- New M i  LCon Rehab M i  LCon Total Cost(SK) 
-.------*--- ----- - - - - - - - - - -  ___-_-_-_-- -  -------------- 
A i r  Maintanence(SF) AIROP 16,380 0 400 
Construct two wash r w k s  for  add'l a i r c ra f t  
Adninistrative (SF) ADMlN 14,100 15,750 3,192 
Rehab BLdg 3221; spaces f o r  CNATRA s ta f f  P HRO personnel from NAS Meridian 
Training (SF) SCHLB 0 6,100 335 
Bldg 3813 ( fo r  UPT) 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Hwsing M i  [Con: 98.00% 
Off icer Salary(S/Year): 76,781.00 
Off BAP with Oependents(s): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents(S): 5,251.00 
Avg Uneaploy Cost(S/Ueek): 174.00 
Unenployment E l i g i b i  Lity(Ueeks): 18 
C iv i l i an  Salary(S/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15 .OO% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civi  l i e n  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY W , N  BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPUA Building SF Cost Index: 0.93 
BOS Index (RPIU va population): 0.54 

(Indices are used as exponents) 
Program Managerpent Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Quarterr(SF): 294.00 
Avg Fami Ly Querters(SF): 1.00 
APP0ET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost(S): 0.00 
Nat Median Horn Price(S): 114,600.00 
Home Sale Reirnktrse Rate: 10.00% 
Max Home Sale Rei&rs(S): 22,385.00 
Home Pwch Reilnkrrse Rate: 5.00% 
Max Home Purch Reilakrrs(S): 11,191.00 
C iv i l i an  Homeowing Rate: 64.00% 
HAP Hune Value Reimkrrse Rate: 22.90% 
H~PHonmmrReceiv ingRate:  5.00% 
RSE Home Value Reildwrec Rate: 0.00% 
RSE HoDwowKr Receiving Rate: 0.00% 

Rehab vs. New Milcon Cost: 75.00% 
In fo  M~egernent ~ccount: 0.00% 
HiLCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
MilCon S i te  Preparation Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i on  Rate for NPV.RPT/ROI: 0.00% 

Heterial/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport <S/Pass Mile): 0.20 
Misc Exp (S/Oirect Enploy): 700.00 

Equip Pack 8 Crate(S/Ton): 284.00 
Hi L Light Vehicle(S/Hi Le): 0.31 
Heavy/Spec Vehicle(S/Mi Le) : 3.38 
POV Reimkrrsarnent(S/Mi Le): 0.18 
Avg M i l  Twr Length (Years): 4.17 
Routine PCS(S/Pers/Twr): 3,763.00 
--Tim Off PCS Cost($): 4,527.00 
One-Tim En1 PCS Cost(S): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10:22 11/19/1994, Report Created 16:56 07/11/1995 

Department : WAVY 
Option Package : WAS CORPUS CHRIST1 
Scenario F i  l e  : C:\COBRA9S\NAW\FINAL\TNAS6DCCCCBR 
Std Fctrs F i l e  : C:\CCIBRA~~\NAVY\N~~OU.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIW 

Category 
.-*----- 

Horizontal 
Uaterf font 
A i r  Operat ions 
Operational 
Adninistrative 
School Bui Ldinga 
Maintenance Shops 
Bachel or Quarters 
Farni l y  Quarters 
Covered Storage 
Dining Faci l i t ies 
Recreation Fac i l i t ies  
Comnunicationo Fecil 
Shipyard Maintenance 
RDT 8 E Faci l i t ies  
POL Storage 
&munition Storage 
Medical Fac i l i t ies  
Envi ronaentol 

U( - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF1 
(SF) 
( 

Category W -------- - - 
Optional Category A ( ) 

& t i o n s t ~ a t G o G ~  ( 
OptionelCategoryE ( 
Optionel Category F ( 1 
Wtionel Category G ( ) 
0i)tionel category H ( ) 
mt ional  Catworv I ( 1 
G t i o n a l ~ a t e g o r y J  ( 
Optional Category K ( 
Optionel Category L ( 
OptionalCategoryM ( 
Optional Category N ( 
Optional Category 0 ( 
Optional Category P ( 
Optional Category Q ( 1 
Optional Category R ( 



As of: 09:45 10 July 1995 

Economic Impact Data 

Activity: NAS CORPUS CHRISTI 
Economic Area: Corpus Christi, TX MSA 

Impact of Proposed BRAC-95 Action at NAS CORPUS CHRISTI: 
-- 

361,400 
Total Employment of Corpus Christi, TX MSA, BEA (1992): 181,234 
Total Personal Income of Corpus Christi, TX MSA (1992 actual): $5,916,707,000 
BRAC 95 Total Direct and Indirect Job Change: (512) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.3%) 

1 9 9 4 1 9 9 5 1 9 9 6 -  1997 

Relocated Jobs: MIL 0 0 (276) 136 
CIV 0 0 (77) (5) 

Other Jobs: MIL 0 0 (17) (20) 
CIV 0 0 (1) (4) 

BRAC 95 Direct Job Change Summary at NAS CORPUS CHRISTI: 

MIL 0 0 (293) 116 
CIV 0 0 (78) (9) 
TO 0 0 (371) 107 

Indirect Job Change: (88) 
Total Direct and Indirect Job Change: (5 12) 

Other Pending BRAC Actions at NAS CORPUS CHRIST1 (Previous Rounds): 

MIL 0 32 0 0 0 0 0 0 3 2 
CIV 0 - 7 0 0 0 0 0 0 2 

WJV 
Corpus Christi, TX MSA Profile: 
Civilian Employment, BLS (1993): I 55,069 Average Per Capita Income (1 992): $16.371 

Employment Data ' 
200,000 , 

Per Capita Personal Income Data 

20,000 , 

Annualized Change in Civilian Employment (1 984- 1993) Annualized Change in Per Capita Personal Income ( 1  984-1 992) 

Employment: 415 Dollars: $587 
Percentage: 0.3% Percentage: 4.4% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Corpus Christi, TX MSA and the US (1984 - 1993): 

Local 8.4% 9.2% 12.3% 11.8% 9.5% 8.3% 6.9% 7.9% 9.6% 8.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 09:45 10 July 1995 

Economic Impact Data 

Activity: NAS CORPUS CHRISTI 

w Economic Area: Corpus Christi, TX MSA 

Cumulative BRAC Impacts Affecting Corpus Christi, TX MSA: 

Cumulative Total Direct and Indirect Job Change: (55) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.0% 

1994 19951996 19971998 1999 2000 2 0 0 1 -  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAS CORPUS CHRISTI) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAS CORPUS CHRISTI) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 52 23 0 0 0 0 0 0 7.5 

Navy: MIL 22 66 87 0 0 0 0 0 175 
CIV 0 0 2 0 0 0 0 0 2. 

'1(1 Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Corpus Christi, TX MSA Statistical Area (Including NAS CORPUS 
CHRISTI) 

MIL 22 98 (206) 116 (122) 0 0 0 (92)  
CIV 52 2 5 (76) (9) (38) 0 0 0 (46) 
TO 74 123 (282) 107 (160) 0 0 0 (138) 

Cumulative Indirect Job Change: 83 
Cumulative Total Direct and Indirect Job Change: (5.5) 
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As of. 09:44 10 July 1995 

Economic Impact Data 

Activity: NAS ALAMEDA 
Economic Area: Oakland. CA PMSA 

'CI 
lmvact of Proposed BRAC-95 Action at NAS ALAMEDA: 

Total Population of Oakland, CA PMSA (1992): 2,148,200 
Total Employment of Oakland, CA PMSA, BEA (1992): 1,160,197 
Total Personal Income of Oakland, CA PMSA (1992 actual): $52,326,612,000 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

-- 

1997 1998 1999 2000 2001 Total 1996 - 19941995- 
Relocated Jobs: MIL 0 0 0 0 . o  0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at NAS ALAMEDA: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other pen din^ BRAC Actions at NAS ALAMEDA (Previous Rounds): 

MIL (708) 0 (7,610) (470) 0 0 0 0 (8,758) 

w CIV (29) (6) (8) (394) 0 0 0 0 (437) 

Oakland, CA PMSA Profile: 
Civilian Employment, BLS (1993): 1,036,164 Average Per Capita Income (1992): S24,359 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Emplovment (1984-1993) Annualized Change in Per Capita Personal lncome (1984-1992) 

Employment: 16,759 Dollars: $933 
Percentage: 1.8% Percentage: 4.7% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Oakland, CA PMSA and the US (1984 - 1993): 

Local 6.8% 6.3% 5.9% 5.0% 4.6% 4.2% 4.1% 5.4% 6.5% 6.6% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

- 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with ?984 - 1992 data. 



As of: 09:44 10 July 1995 

Economic Impact Data 

Activity: NAS ALAMEDA 

w Economic Area: Oakland, CA PMSA 

Cumulative BRAC Impacts Affecting Oakland, CA PMSA: 

Cumulative Total Direct and Indirect Job Change: (3 1,009) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (2.7%) 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAS ALAMEDA) 

Army: MIL 0 0 0 32 (10) 0 0 0 22 
CIV 0 0 0 (1,209) (540) 0 0 0 (1,749) 

Navy: MIL 0 0 (3) (126) (6) (5) 0 0 (140) 
CIV 0 0 (41) (174) (38) (23) 0 0 (276) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAS ALAMEDA) 

Army: MIL 26 0 0 0 0 0 0 0 26 
CIV 18 0 0 0 0 0 0 0 18 

Navy: MIL (2) 0 (1,178) (28) (5) 0 0 0 (1,213) 
CIV (682) (942) (1,480) (1,063) (564) 0 0 0 (4,731) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 (13) (187) (224) 0 0 0 0 (424) 

Cumulative Direct Job Change in Oakland, CA PMSA Statistical Area (Including NAS ALAMEDA) 

MIL (684) 0 (8,791) (592) (21) '(5) 0 0 (10,093) 
CIV (693) (961) (1.716) (3,064) (1.142) (23) 0 0 (7,599) 
TO (1,377) (961) (10,507) (3,656) (1,163) (28) 0 0 (17,692) 

Cumulative Indirect Job Change: (13,317) 
Cumulative Total Direct and Indirect Job Change: (3 1,009) 
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COBRA REALIGNMENT WWURY (COBRA 6 0 8 )  - Page l /2  
Deta A. Of 08:U 12/16/1994, laport C r u t d  10:U 07/11/1995 

Depar tmt  : Navy 
Option Package : Realign t o  NAF KU 
Scenario F i l e  : C:\COBRA95\MW\FI)(AL\KEYYEST.CBR 

'Irlvt Std Fctrs F i  l e  : C:\COBRA~~\NAVY\N~~OM.SFF 
- 

Starti- Year : 1996 
Finel Year : 1997 
R O I  Year : laawdiate 

NPV i n  2015(%): -25,543 
1-Time Cost(%): 378 

Net Costs OW) Constant 
1996 ---. 

MiLCon 0 
Person 0 
Overhd 54 
noviw 0 
nissio 0 
Other 0 

Total ----- 
0 

-3,479 
-4,m 

29 
0 
0 

TOTAL 54 -967 -1,829 -1,829 -1,829 - 1,829 -8,228 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---. -- - -  - m a -  - - - - -  
POSlTlWS ELIMINATED 

Off 0 0 0 0 0 0 0 
En1 0 19 0 0 0 0 19 
Civ 0 1 0 0 0 0 1 
TOT 0 20 0 0 0 0 20 

POSITIOWS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 

w TOT 0 0 0 0 0 0 0 

sunnary: 

SCENARIO 1032 

Beyond - - - - - -  
0 - 769 

-1,060 
0 
0 
0 



COBRA REALIGNUENT SUCUlARY (COBRA ~5.08) - PeQe 2/2 
Data As Of 08:02 12/16/1994, Report Created 10:U 07/11/1995 

Department : Navy 
Option Package : Realign to  NAF KY 
Scenario F i  le : C:\COBRA95\NAW\FINAL\KEYUEST.CBR 
Std Fctrs F i  18 : C:\UXRA%\NAW\N950M.SFF 

Costs (UO Constant Dollars 
1996 1997 -- - - - - - -  

Hi 1con 0 0 
Person 0 27 
Overhd 54 268 
novi ng 0 29 
Hissio 0 0 
Other 0 0 

TOTAL 54 323 0 

Savings (SK) Constant 
1996 ---- 

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
Hissio 0 
Other 0 

Do1 lars 
1997 -- - - 

0 
429 
862 

0 
0 
0 

TOTAL 0 1,290 

Total Beyond - - - - -  - - - - - -  
0 0 

27 0 
322 0 
29 0 
0 0 
0 0 

Total Beyond - - - - -  e m - m - -  

0 0 
3,505 769 
5,100 1,060 

0 0 
0 0 
0 0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  08:02 12/16/1994, Report Created 10:40 07/11/1995 

Department : Navy 
Option Package : Realign t o  U F  KU 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\KEYUEST.CBR 
Std Fctrs F i le  : C:\CO0RA95\UAW\N95OnonSFF 

INPUT SCREEN OWE - GENERAL SCENARIO 1NFOR)UTIOW 

Hodel Year On. : FY 1996 

Model does T in-Phuing of Construct ion/Shutdom: Yes 

Base N a w  Strategy: --------- --------- 
U S  KEY UEST, FL Realigment 

SCENAR I 0  1032 

INPUT SCREEN FOUR - STATIC BASE INFORIIATIW 

Name: NAS KEY UEST, FL 

Total Officer Eoployees: 101 
Total Enlisted Enployees: 785 
Total Student Enployees: 280 
Total Civi l ian Enployees: 543 
M i l  Families Living On Base: 78.0% 
Civil ians Not Wil l ing To Move: 6.0% 
Officer Housing Units Avai 1: 0 
Enlisted Hwoing Units Avai 1: 0 
Total Base Faci lities(KSF): 1,861 
Officer VHA (S/Month): 554 
Enlisted VHA ($/Month): 386 
Per Dim Rate (WOay): 157 
Freight Cost (S/Ton/l(ile): 0.07 

RP)IA Non-Payrol 1 (%/Year): 
Carrrnunications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Funi l y  Housing (%/Year): 
Area Cost Factor: 
CHMPUS In-Pat ($/Visi t 1: 
CHAMPUS Out-Pat (UVis i  t): 
CWUS Shif t  to  Medicare: 
Act iv i ty Code: 

INPUT SCREEN FIVE - O Y W l C  BASE INFORMTIOW 

H-r Assistance Program: 
Unique Act iv i ty Information: 

Name: U S  KEY YEST, FL 

1-Tim Uni- Cost CtK): 
1-Time Unique Save ( S O :  
1-Time Moving Cost (SIC): 
1-Time Moving Save (SIC): 
Env Non-MiLCon R a t % ) :  
Activ Mission Cost (%): 
Activ Mission Save (SKI: 
Misc Recurring Coot(U0: 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (Uo: 
Construction Schedule(%): 
Shutdown Schedule (X): 
ni lCon cost Avoidnc(SK): 
Fam Housing Avoibr(SK): 
Procurement Avoidnc(SK): 
CHAWWS In-Patiants/Yr: 
CWUS Out-Patients/Yr: 
Faci 1 ShutDom(KSF): 

1997 1998 1999 2000 ----  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

555 555 555 555 
0 0 0 0 
OX OX OX ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Funily Hwoing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  08:02 12/16/1994, Report Created 10:40 07/11/1995 

Department : Wavy 
Opt ion Package : Reel i On t o  NAP KU 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\KEYUEST .CBR 

w Std F c t n  F i l e  : C:\COBRA95\NAW\N950*.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATIOW 

Name: WAS KEY UEST, FL 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i  l i tary: 
Caretakers - C iv i l iu r :  

STANDARD FACTORS SCREEN ONE - 

1996 1997 - - - -  - - - -  
- 2 0 

-62 0 
-21 0 

0 0 
0 0 
0 -19 
0 - 1 
0 0 
0 0 
0 0 
0 0 
0 0 

PERSONNEL 

Percent Off icere Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percant Enlisted Marr id :  60.10% P r i o r i t y  Plecement Service: 60.00% 
Enlisted Housing Mi l con :  98.00% PPS Actions Involving PCS: 50.00% 
Off icer Selary(S/Year): 76,781 .OO C iv i l i an  PCS Costs (S): 28,800.00 
O f f  BAQ with Dependents($): 7,925.00 C iv i l i an  New Hire Cost($): 0.00 
Enlisted Salary(S/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
Enl BAQ with Dependents($): 5,251.00 Hotme Sale Reinkrrse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 Max Home Sale Reiinburs(S): 22,385.00 
Unemployment E l i g i b i  li ty(Yeeks): 18 Hoa* Purch Reinkrrse Rate: 5.00% 
C iv i l i an  Salery(S/Year): 50,827.00 Max Harr Purch ReilRku's($): 11,191.00 
Civ i  l ian Turnover Rate: 15.00% C iv i l i an  H-ing Rate: bb .OOX 
C iv i l i an  Early Ret i re Rate: 10.00% HAP Hoa* Va lw Reimburse Rate: 22.90% 
C iv i l i an  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% w c i v i l i a n  RIF Pay Factor: 39.00% RsE ~ome Valw R e i ~ s e  Rate: 0.00% 
SF F i  l e  Desc: NAW 08M.Y BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA w population): 0.54 

(Indices are used as exponents) 
Progrm Managemant Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Wothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg F m i  l y  Querters(SF 1: 1 .OO 
APPDET.RPT I n f l a t i o n  Ratu: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab w. New M i  l C o n  Cost: 
Info Manageanent Accoult : 
Milcon Design Rate: 
WilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
n i lcon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
In f la t ion  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOH 

Materiel/Assigned Person(Lb): 710 
HHGPerOff FwiLy(Lb): 14,500.00 
HHG Per En1 F m i  l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Wile): 0.20 
MiscExp(S/DirhctEnploy): 700.00 

Equip Peck L Crate(S/Ton): 284.00 
~i l Light Vehicle(S/Mi la): 0.31 
Heavy/Spcc Vehicle(S/Mi le): 3.38 
WV Reinkrrsement(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
Or#-Time Off PCS Cost($): 4,527.00 
Or#-Time En1 PCS Cost($): 1,403.00 



lNWT DATA REPORT (COBRA ~5.08) - Paw 3 
Data As O f  08:02 12/16/1994, Report Created 10:40 07/11/1995 

Department : Navy 
Option Packaw r R u l i s n  t o  YAP KU 
Scenario F i  Le : C:\COBRA%\WAW\FIWAL\KEYUEST .CUR 

I(I1YI Std Fctru Film : C:\~%\NAW\N95mmSFF 

STANDARD FACTORS SCREEN FOUR - MILlTARY COWSTRUCTIOY 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninistrative 
School Bui Ldings 
Mai ntenance Shop. 
Bachelor Querters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t ieu  
Recreation Faci L i t i es  
Comnunications Faci l  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amunition Storage 
Medical Fac i l i t i es  
Envi rorraental 

w - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EN 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( B L )  
(SF) 
(SF 
( ) 

Category w - - s/w - - - - - - - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optlonal Category D ( 1 0 
Optional Category E ( ) 0 
Optlonal Category F ( ) 0 
Optionel Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



As of 09:45 10 July 1995 

Economic Impact Data 

Activity: NAS KEY WEST 
Economic Area: Monroe County, FL w 
Impact of Proposed BRAC-95 Action at NAS KEY WEST: 

Total Population of Monroe County, FL (1992): 80,100 
Total Employment of Monroe County, FL, BEA (1992): 44,447 
Total Personal Income of Monroe County, FL (1992 actual): $1,767,183,000 
BRAC 95 Total Direct and Indirect Job Change: (26) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.1 %) 

1997 1998 1999 2000 2001 1 9 9 4 1 9 9 5 1 9 9 6 -  
Relocated Jobs: MIL 0 0 0. 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 (19) 0 0 0 0 (19) 

CIV 0 0 0 (1) 0 0 0 0 (1) 
BRAC 95 Direct Job Change Summary at NAS KEY WEST: 

MIL 0 0 0 (19) 0 0 0 0 (19) 
CIV 0 0 0 (1) 0 0 0 0 (1) 
TO 0 0 0 (20) 0 0 0 0 (20) 

Indirect Job Change: (6) 
Total Direct and Indirect Job Change: (26) 

Other Pending BRAC Actions at NAS KEY WEST (Previous Roundc): 

MIL 0 0 0 0 0 0 0 0 0 

w CIV 0 0 0 0 0 0 0 0 0 

Monroe County, FL Profile: 
Civilian Employment, BLS (1993): 40,720 Average Per Capita Income (1 997): $22,056 

Employment Data ' Per Capita Personal Income Data 

30,000 15,000 

20,000 10,000 

10,000 

Annualized Change in Civilian Em~loyment (1984-1993) Annualized Change in Per Ca~i ta  Personal lncome (1984-1992) 

Employment: 1,159 
Percentage: 3.6% 

U.S. Average Change: 1.5% 

Dollars: $1,193 
Percentage: 7.4% 

U.S. Average Change: 5.3% 

Unemployment Rates for Monroe County, FL and the US (1984 - 1993): 

Local 4.1% 3.5% 2.9% 2.8% 2.6% 3 .O% 3.4% 4.3% 5.3% 4.1% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

r 
1 Note: Bureau of Labor Statistics employment data for 1993, whlch has been adjusted to incorporate rev~sed methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible wlth 1984 - 1992 data. 



As o f  09:45 10 July 1995 

Economic Impact Data 

Activity: NAS KEY WEST 
Economic Area: Monroe County, FL 
-- 

Cumulative BRAC Impacts Affectinp Monroe County, FL: 

I I Cumulative Total Direct and Indirect Job Change: (26) 1 1  
I I Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0. I YO) 1 1 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAS KEY WEST) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAS KEY WEST) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Monroe County, FL Statistical Area (Including NAS KEY WEST) 

MIL 0 0 0 (19) 0 0 0 0 (19) 
CIV 0 0 0 (1) 0 0 0 0 (1) 
TO 0 0 0 (20) 0 0 0 0 (20) 

Cumulative Indirect Job Change: ( 6 )  
Cumulative Total Direct and Indirect Job Change: (26)  
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COBRA REALIGNMENT #mARY (COBRA ~5.08) - Page 1/2 
Data As O f  12:14 12/05/1994, Report Created 16:09 07/11/1995 

Department : YAW 
Option Package : NAS W T H  UEYllWTH 
Scener i o F i Le : C: \COBRA95\NAW\F I NAL\SOUEY .CUR 
Std Fctrs F i le  : C:\COSU95\NAW\N950n.SFF 

Starting Year : 1996 

ROI Year : 2000 (1 Year) 

NPV i n  2015<SK): -315,247 
1-Tim bat(SK): 17,339 

Net Coat8 CQ) Constant Dollars 
1996 1997 1998 ---- ---- - - - - 

M i  LCon 569 0 6,320 
Person 0 -68 -1% 
Ovarhd 1 . m  1,116 791 
Moving 0 13 9 
Missio 0 0 0 
Other 700 -160 0 

P' 
Total - - - - -  
5,889 

u , L ~ I  -23,259 -57,617 
-4,164 -4,164 -4,759 

0 0 3,443 
0 0 0 
0 0 1,219 

TOTAL 2,707 901 6,925 -6,512 -27,423 - 27,423 -50,824 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 19 0 0 19 
En1 0 0 6 355 0 0 361 
Civ 0 0 0 189 0 0 1 89 
TOT 0 0 6 563 0 0 569 

POSITIONS REALIGNED 
Off 0 3 0 42 0 0 45 
En1 0 16 3 347 0 0 366 
Stu 0 0 0 0 0 0 0 
Civ 0 0 0 21 0 0 21 
TOT 0 

Beyond ------ 
0 

-23,259 
-4,164 

0 
0 
0 

SCENARIO 103 



COBRA REALIGNMENT SUMWRY (COBRA 6.08) - Page 2/2 
Data As Of 12:14 12/05/1994, Report Created 16:09 07/11/1995 

Department :NAVY 
Option Package : WAS SOUTH UEYWTH 
Scenario F i l e  : C:\COBRA95\NAW\F I NAL\SOUEY .CBR 

'qvr 
Std Fctrr F i l e  : C:\COBRA9S\NAVY\N9SW.SFF 

- 
Costs (SK) Constant Dollars 

1996 1997 ---- - - - -  
M i  lCon 569 0 
Person 0 117 
Overhd 1,438 1,129 
Moving 0 13 
Missio 0 0 
Other 100 0 

TOTAL 2,707 1,259 7,356 9,836 3,157 3,157 

Savings (SKI Constant 
1996 ---- 

MiLCon 0 
Person 0 
Overhd 0 
Moving 0 
nissio 0 
Other 0 

Do1 lars 
1997 ---- 1998 .-.- 

0 0 
185 335 
14 92 
0 3 
0 0 

160 0 

TOTAL 0 359 430 16,348 30,580 30,580 

Total - - - - -  
6,889 
6,930 
8,599 
3,675 

0 
1,379 

Total ----- 
0 

64,547 
13,358 

232 
0 

160 

Beyond ------ 
0 

1,890 
1,267 

0 
0 
0 

Beyond ------ 
0 

25,149 
5,430 

0 
0 
0 



I N W T  DATA REPORT (COBRA ~5.08) 
o a t @  Aa O f  12:14 12/05/1994, R e p o r t  C r o a t d  16:09 07/11/1995 

Depar tmen t  : YAW 
O p t i o n  Packaga : NU SOUTH YEYHQUTH 
S c e n a r i o  F i l e  : C:\~RA95\UW\FINAL\WUEY.COR 
S t d  F c t r r  F i  l e  : C:\CWru%\UW\N950n.SFF 

I N W T  sCREEY WE - GENERAL SCENARIO INFORNATIOY 

Model  Year  Oru : FY 1996 

Model  does T ime-Phas ing  of C o n s t r u c t  i on/Shutdoun: Y ~ E  

Base Name - - - - - - - - - 
MAS SWTH UEYIIQUTH, IIA 
MAS BRUNSUICK, ME 
NRC WINCY, HA 
HANSCOW AFB, HA 
CG nccDc PUANTICO, VA 
MAS ATLANTA, GA 
WAS NEU ORLEANS, LA 
NETC NEUPORT, R I  
SUBASE NEU LONDON, CT 
BOSTON(NC1S OFFICE), HA 
DOBBINS AFB, GA 

S t r a t e g y :  - - - ------  
C l o s e s  in FY 1999 
R e a l  i g m t  
R e a l i g n m e n t  
Rea 1 i g w n t  
R e a l  igmwrcrt 
Rea l i g m t  
Rea 1 i g m t  
R e a l  i gnment 
R e a l  i g w n t  
R e a l  i g w n t  
R e a l  i g m t  

SCENARIO 103 

INPUT SCREEN TYD - DISTANCE TABLE 

From Base: - ,-;i;,-,,TH. , 
MAS SOUTH UEYWWTH; HA 
MAS SWTH UEYWTH,  HA 
WAS SWTH UEYWTH, HA 
MAS SWTH UEYMWTH, HA 
MAS SOUTH UEYMWTH, HA 
MAS SWTH UEYCMUTH, HA 
WAS SWTH UEYMWTH, MA 
WAS ATLANTA, GA 

To  Base: -------- 
MAS BRUNSUICK, ME 
NRC WINCY, MA 
HANSCOM AFB, MA 
CG ncac QUIWTICO, VA 
MAS WEU ORLEANS, LA 
NETC NEUPORT, R I  
SUBASE NEW LONDON, CT 
BOSTON(NCIS OFFICE), MA 
DOBBINS AFB, GA 

T r a n s f e r s  f r o m  NM SOUTH YEYIIWTH, HA t o  MAS BRUNSUICK, ME 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o o i t i o n s :  
M i s s n  E q p t  (tons): 
Supp t  E q p t  (tons): 
M i l i t a r y  L i g h t  V e h i c l e s :  
Heavy/SpeciaL V e h i c l e s :  



fNWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 12:14 12/05/1994, Report Created 16:09 07/11/1995 

Department : NAVY 
Option Package : U S  W T H  UEYMWTH 
Scenario F i le  : C:\COBRA%\NAW\FINAL\SOUEY.CBR 
Std Fctrs F i  l e  : C:\COBRA95\MW\N950HSFF 

INWT SCREEN THREE - WVEMENT TABLE 

Transfers fron NAS SOUTH UEYIIOUTH, M t o  NRC WINCY, IU 

1996 1997 ----  ---*  

Officer Positiorrr: 0 3 
Enlisted Positions: 0 16 
Civi l ian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 28 
S~ppt  Eqpt (tons): 0 0 
Mi l i tary  Light Vehicles: 0 5 
Heavy/SpeciaL Vehiclao: 0 0 

Transfers from NAS SOUTH UEYIWXITH, IU to  HANSCOW AFB, MA 

1996 1997 1998 1999 - - - -  ---- ---- - - - -  
Officer Positions: 0 0 0 4 
Enlisted Positions: 0 0 0 44 
Civi l ian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 471 
Suppt Eqpt (tons): 0 0 0 0 
Mi l i tary  Light Vehicles: 0 0 0 31 
Heavy/Special Vehicles: 0 0 0 42 

Transfers f rom NAS SOUTH UEYIIOUTH, IU to  CG MCCDC OUANTICO, VA 

1996 1997 1998 1999 ----  ---- - - - -  - - - -  
Officer Positions: 0 0 0 1 (C Enlisted Positions: 0 0 0 11 
Civi l ian Positions: 0 0 0 0 
student Positions: 0 0 0 0 
Hissn Eqpt (tons): 0 0 0 1 00 
Suppt Eqpt (tons): 0 0 0 0 
Hi l i t a r y  Light Vehicles: 0 0 0 4 
Heavy/SpeciaL Vehicles: 0 0 0 10 

Transfers from NAS SOUTH UEYIWXITH, MA t o  WAS YEU ORLEANS, LA 

Officer Positions: 
Enlisted Positions: 
Civi l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Special Vehicles: 



INWT DATA REPORT (COBRA 6.08) - Page 3 
Data As O f  12114 12/05/1994, Report Created 16:09 07/11/1995 

Department : MAW 
Option Package : U S  SOUTH YEYMWTH 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\SOUEY .CBR 
Std Fctrs F i le  : C:\COBRA95\NAW\N950WOWSFF 

INPUT SCREEN THREE - WEMENT TABLE 

Transfers from MAS SOUTH UEYIKXITH, MA to  NETC NEUPORT, R I  

Officer Positions: 
Enlisted Positions: 
Civi l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/SpaciaL Vehicie8: 

Transfers from MAS SOUTH UEYWOUTH, MA t o  W S E  NEU LWW, CT 

1996 1997 1998 1999 2000 ----  ---- ----  - - - -  - - - -  
Officer Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 20 0 
Civi l ian Positions: 0 0 0 13 0 
Student Posi tionc: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
Mil i tary  Light Vehicles: 0 0 0 0 0 
Heavy/Spec i a 1 Veh i c 1 es : 0 0 0 0 0 

Transfers from MAS SOUTH UEYIKXITH, MA to  BOSTONCNCIS OFFICE), MA 

1996 1997 1998 1999 2000 - - - -  ---- ---- ---- ---- 
Officer Positions: 0 0 0 0 0 
Enlisted Positions: 
c i v i l i an  Positions: 

0 0 0 0 0 
0 0 0 1 0 

Student Positions: 0 0 0 0 0 
Hissn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  Litary Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NAS ATLAMTA, GA to  DOBBINS AFB, GA 

Officer Positions: 
Enlisted Poritionr: 
Civi Lian Positions: 
Student Positions: 
Hissn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  Litary Light Vehicles: 
Heavy/Spec i a 1 Veh i c 1 as: 



INWT DATA REPORT (COBRA 6.08) - Page 4 
Data As Of 12:lS 12/05/1994, Report Created 16:09 07/11/1995 

Department : NAW 
Option Packaae : NAS SOUTH UEYllOUTH 
Scenario F i  l a  : C:\COBRA%\NAW\FINAL\SOUEY .CBR 

Y4 Std Fc t r t  F i  18 : C:\U1BRA%\UAVY\N950M.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATIW 

Total Off icer Eoployeas: 54 
Total En1 is ted Eaployees: 650 
Total Student ERployees: 0 
Total Civi l ien Enployees: 210 
M i l  Families Living On Base: 25.0% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Officer Housing Units Avai 1: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Faci li ties(KSF1: 658 
Off icer VHA (S/Month): 436 
En1 is ted VHA ($/Month): 321 
Per Diem Rate (S/Day): 139 
Freight Cost <S/Ton/Mi la): 0.07 

Name: WAS BRUNSUICK, ME 

Total Off icer Eaployees: 
Total Enlisted Enployeea: 
Total Student Employ~s: 
Total C iv i l i an  Eaployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA (S/Month): 
Per Diem Rate (S/Oay): 
Freight Cost (UTWMiLe): - N*: "PCW1NCY. M 

Total Off icer Enploy-: 0 
Total Enlisted Enployees: 0 
Total Student Employees: 0 
Total Civ i  l i a n  Enployees: 0 
M i l  Families Liv ing On Base: 0.0% 
Civi l iens Not Ui l l i n g  To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci lities(KSF): 0 
Off icer VHA (S/Month): 436 
En1 is ted VHA (S/Month): 321 
Per Diem Rate (S/Day): 139 
Freight Cost (S/TorJMi la): 0.07 

Name: HANSCQW AFB, M 

RPM Non-Payroll (%/Year): 
Coanurications (&/Year): 
BOS Non-Payrol 1 (WYear): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
C W U S  Out-Pat (S/Visit): 
C W S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

H-r Assistanca Program: 
Uniqw Act iv i ty  Information: 

R P l U  Yon-Payrol 1 (%/Year): 
Coanurications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fanily Houoing (WYear): 
Area Cost Factor: 
C W S  In-Pat (S/Visit): 
C w u s  Out-Pat ($/Visit): 
C W S  Shift t o  Medicare: 
Ac t i v i t y  Code: 

H o m h o n a r  Assistance Program: 
Unique Act iv i ty  Information: 

RP lU  Non-Payroll (%/Year): 
Connnications (%/Year): 
60s Non-Payroll (%/Year): 
BOS Payroll (WYear): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHWUS Out-Pot (S/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Ho l~aomr Ass i s tance Program: 
Uniqw Act iv i ty  Infornotion: 

Total Off icer Emloyees: 852 RPM Non-Payrol 1 (WYe8r): 
Total Enlisted Ekployeea: 872 ~caaur ica t i&  (%/Year): 
Total Student EaPlo~ees: 0 BOS Won-Payroll (%/Year): 
~ o t a l  ~ i v i  l i a n  E;rp~o~ees: 
M i l  Families Liv ing On Base: 
Civ i l ions Not M i  l l i n g  To Move: 
Off icer Housing Onits Avai 1: 
Enlisted Housing Unit8 Avail: 
Total Base FaciLities(KSF): 
Off icer VHA (/Month): 
En1 is ted VHA ($/Month): 
Per D i m  Rate (S/Day): 
Freight Cost (S/Tor\/Mi le): 

BOS payrol l  (%/Year): 
F w i  Ly Housing (WYaor): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoarouner Assistance Progru: 
Unique Ac t i v i t y  fnfornretion: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 12:14 12/05/1994, Report Created 16:09 07/11/1995 

Department : NAW 
Ontion Packane : U S  W T H  UEYWOUTH 
~'cenar i o  F i 1; : C:\COBRA95\NAVY\F INAL\WY .CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAVY\N950W.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOY 

Total Off icer Eaployees: 
Total Enlistod Employ-: 
Total Student Emp1oy.m: 
Total C i v i l  fan EII@o~...: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci Lities(KSF): 
Off icer VHA (S/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Coot (WTWMl le): 

Name: NAS ATLAUTA, GA 

Total Off icer Eaployaas: 
Total Enlistad Eaployees: 
Total Student Eaployees: 
Total Civi Lien Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA (WMonth): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (/TWni Le): 

Name: NAS NEY m L W ,  LA 

Total o f f i c e r  Eaployees: 93 
Total En1 fsted Eaployees: 1,115 
Total Student Enployees: 0 
Total C iv i  l ian Enployees: 278 
M i l  Families Liv ing On Base: 23.0% 
Civi l ians Not M i l l i ng  To Wove: 6.0% 
Off icer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 993 
Officer VHA ($/Month): 30 
Enlisted VHA ($/Month): 40 
Per D i e m  Rate ($/Day): 100 
Freight Cost (S/Ton/Mile): 0.07 

Name: NETC NEUPORT, R I  

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Eaployees: 
Total C iv i l i an  Eaployees: 
M i l  Families Living On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci 1 i tia(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/TWMi le): 

RP~U Non-Payroll (%/Year): 
Comamication. (%Year): 
BOS Non-Payroll (WYear): 
s00 Payroll  (%/Year): 
Fslpi Ly Housing (%Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit>: 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Coda: 

Hoarovwrr Assistance Program: 
Unique Ac t i v i t y  Information: 

RPHA Non-Payrol 1 (%/Year): 
Coaaunications (=Year): 
BOS Non-Payroll (%Year): 
BOS Payroll (%/Year): 
Family Housing (SK/Yeer): 
Area Cost Factor: 
C W S  In-Pat (%/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Howowrwr Assistance Program: 
Unique Act iv i ty  I n fomt ion :  

RPWA Non-Payroll (%/Year): 
Conmni cat i on8 (%/Year : 
BOS Nan-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%Year): 
Area Cost Factor: 
CHACIPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visit): 
CHAnPUS Shi f t  t o  Medicare: 
Act iv i ty Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  I n f o m t i o n :  

R P M  Non-Payroll (WYear): 
Conmnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (SK/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pet ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Horahonrr Assistance Progrsn: 
Unique Act iv i ty  Infornetion: 



INWT DATA REPORT (COBRA ~5.08)  - Page 6 
Data As Of 12:14 12/05/1994, Report Created 16:09 07/11/1995 

Depertfaent : NAVY 
Option Package : WS SOUTH YEYWTH 
Scenario F i  Le : C:\COBRA%\NAW\FINAL\SOUEY .CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAVY\N95011.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 

Name: SUBASE NEU LONDON, CT 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Enployees: 
Hi1 Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Hove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci LitiesCKSF): 
Off icer VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Hi La): 

Name: BOSTON(NC1S OFFICE), HA 

Total Off icer Eaployees: 
Total Enlisted Enployees: 
Total Student Eaployees: 
Total C iv i l i an  Employees: 
Hi1 Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Hove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate <S/Dav): 
Freight Cost ( ~ / i & ~ i l e ) :  

(I MY: DOSBINS AFB, U 

Total Off icer Enployoes: 
Total Enlisted Employees: 
Total Student Eaployees: 
Total C iv i l i an  Employees: 
Hi l Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Hove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faciliti.s(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (S/Honth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Hi 1.1: 

RPHA Non-Payroll (WYear): 
Connumi cations (%/Year): 
BOS Won-Payroll (Myear) :  
BOf Payroll (MYear l :  
Family Housing (%/Year): 
Area Cost Factor: 
CHAWWS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Cock: 

H m r  Assistance Program: 
Uniqw Act iv i ty  I n f o m t i o n :  

RPHA Yon-Payroll (%/Year) : 
Conanmications (Myear) :  
BOS Non-Payrol l (%/Year): 
BOS Payroll (%/Year): 
Fearily Hoooing (%/Year): 
Area Coot Factor: 
CHAllWS In-Pat ($/Visit): 
CHAHWS Out-Pat (S/Visi t): 
C W U S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Honrouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPllA Yon-Payrol I (Myear): 
Conminications (Myear) :  
BOS Yon-Payroll <SK/Year): 
BOS Payroll (&/Year): 
Family Housing (MYear): 
Area Cost Factor: 
CHAMPUS In-Pet ($/Visit): 
CHAMPUS Out-Pat <S/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Cock: 

Hoineownor Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COORA ~5.08) - Page 7 
Data A. O f  12:14 12/05/1991, Report Created 16:09 07/11/1995 

Department : NAW 
Option Peckage : NAS WUTH UEYWTH 
Scenario F i  Le : C:\COBRA95\WW\FINAL\SOUEY .CBR 
Std Fctrs F i l e  : C:\COBRA%\W\N95W.6FF 

IYWT SCREEN FIVE - DYNAMIC BASE INFWTIOII 

Name: NAS SOUTH YEYWOUTH, 

1-Time Unique Cost (SKI: 
1-Time Uniqw Save (SK): 
1-Time Hoving Cost (SK): 
I - T i I I E  Moving S8Ve (SKI: 
Env Won-HilCon ReqdCUO: 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Hisc Recurring Cost(%): 
Hisc Recurring Save(U0: 
Land (+Buy/-Sales) (SO: 
Construction Schadule(X): 
Shutdoun Schedule (X): 
Hi [Con Cost Avoidnc(SK): 
Fan Howring Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patimts/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDwn(KSF): 

1-lime Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Hoving Cost (SK): 
1-Time noving Save (SK): 
Env Yon-Hi LCon Reqd(%): 
Activ Mission Cost (So: w ActivHissionSave(tK): 
Hisc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%): 
Construction Schedule(X): 
Shutdom Schedule (X): 
Hi [Con Cost Avoidnc(%): 
Fan Housing Avoidnc(%): 
Procurement Avoidr(SK): 
CHAHPUS In-Patients/Yr: 
CHAMPUS Out-Petients/Yr: 
Faci 1 ShutDoun(KSF): 

Name: NRC WINCY, HA 

1-Ttme Uniqw Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving S8ve (UO: 
Env Yon-Hi LCon Reqd(SK): 
Activ Mission Coot (SKI: 
Activ Mission Save (%): 
Hisc Recurring Cost(%): 
Hisc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
Hi lcon Cost AvoidncCSK): 
Fen Housing Avoidnc(%): 
Procurement Avoidnc(SK): 
CWPUS In-Pat ients/Vr: 
CHAMPUS Out-Patients/Yr: 

w Faci 1 ShutDom(KSF): 

1007 1008 1999 2000 - - - -  ---- ---- ---- 
0 0 60 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 

160 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDoun: 

lW7 1998 1999 2000 ---- ---- ---*  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
OX OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- - - - -  --.- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

135 135 135 135 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Funi l y  Hausing ShutDour: 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 
Data As O f  1t:lb 12/05/1994, Report Created 16:09 07/11/1995 

Department : NAW 
Option Package : NAS SOUTH UEYMOUTH 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\saUEY .CBR 

'Crru Std Fctrr F i l e  : C:\U?8RA95\NAWW95W.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORlUTIaY 

Name: HANSCOll AFE, HA 

1-Time U n i w  Coat (SKI: 
1-Time Unique Seve (SK): 
1-Time Moving Cost ($lo: 
1-Time Moving Save (SIC): 
Env Non-Mi LCon ReqdCSK): 
Activ Mission Cost (SKI: 
Activ Mission Save (So: 
Hisc Recurring Cost(SK): 
Hisc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule<X): 
Shutdom Schedule (X): 
M i  LCon Cost Avoidnc(U0: 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CWPUS In-Patiants/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

Name: CG MCCDC OUANTICO, VA 
1996 

1-Tim Unique Cost (SK): 
1-Tim Uniquo Save (SKI: 
1-Time Moving Cost (SO: 
1-Tim Moving Save (SKI: 
Env Yon-Mi LCon RqdCSK): 
Activ Mission Cost (a): 
Activ Mission Save (a): 
Hisc Recurring Coot(SK): 
Hisc Recurring Save(%): 
L u d  (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
Milcon Cost Avoidu(U0: 
Fain Housing Avoidu(tl0: 
Procurement Avoidnc(SK) : 
C W U S  in-Pat imtdYr:  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NAS ATLANTA, 

1-Tim Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi LCon Reqd( 
Activ Mission Cost ( 
Activ Mission SaW ( 
Misc Recurring Cost( 
Hisc Recurring Save( 
Land (+Buy/-Sales) ( 
Construct ion Schedul 
Shutdovr Schedule (1 
M i  [Con Cost Avoidnc( 
Fw Housing Avoidnc( 
Procurement A v o i k (  
CWPUS In-Pat icnts/ 

;A 
1996 ----  

K) : 0 
40 : 0 
tK) : 0 
K): 0 
K): 0 
K): 0 
K): 0 
K): 0 
X): 0 
K) : 0 
I(%): OX 
1 : OX 
K): 0 
X I  : 0 
X): 0 
'r: 0 

CHMS Out-Patients/Yr: 0 

mv Faci 1 ShutDoun(KSF): 0 

1997 1998 1999 2000 --.- -*--  ---- - - e m  

0 0 34 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 9 0 
0 0 0 0 
ox OX OX 0% 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsaily Housing ShutDm: 

1997 1998 1999 2000 ---- ---. ---- ---- 
0 0 585 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX ox 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fanily Hatsing ShutDom: 

1997 1998 1999 2000 - - - -  ---- --.- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Feai l y  Housing ShutDon: 



INWT DATA REPORT (COBRA 6.08) - Page 9 
Data A. O f  12:14 12/05/1994, Report Created 16:09 07/11/1995 

Department : NAVY 
Option Package : NAS SOUTH UEYMOUTH 
Scenario F i le  : C:\COBRAM\NAVY\FlNAL\SOUEY.CBR 

(V Std Fctrs F i le  : C:\tX8RA95\WAVY\N9S(Y.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WAS NEY ORLEANS, LA 
1996 1997 1998 1999 2000 ---- --*-  - - - -  - - - -  ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SIC): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Won-MilCon Reqd(SI0: 0 0 0 0 0 
~ c t i v  ~ i s s i o n  cost OK): 0 0 0 0 0 
Activ Mission Save ( 8 0 :  0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (So: 0 0 0 0 0 
Construction Schedule(X): OX OX OX OX OX 
Shutdonn Schedule (X): OX OX OX OX OX 
M i  lCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMWS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDoun(KSF): 0 Perc Fmi l y  Housing ShutOom: 

Name: NETC NEUPORT, R I  
1996 - - - -  

1-Time Unique Cost (SIC): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (%): 0 
1-Time Moving Save (SK): 0 
Env Yon-Milcon Reqd(U0: 0 
Activ Mission Cost (SKI: 0 (V Activ Mission Save (SIC): o 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdoun Schedule (X): OX 
M i  lcon Cost Avoidnc(8K): 0 
Fan Hwsing AvoidncCSK): 0 
Procurement Avoichc(%): 0 
CHAnPUS In-Pat i ents/Yr : 0 
CHAMPUS Out-PatientsIYr: 0 
Faci L ShutDownCKSF): 0 

Name: SUBASE NEY LONDON, 

1-Time Unique Cost (SIC): 
1-Time Uniqw Save (%): 
1-Time Moving Cost ($lo: 
1-Time Moving Save (SIC): 
Env Non-Mi LCon Reqd(SK): 
Activ Mission Cost (SIC): 
Activ Mission Save (SIC): 
Misc Recurring Cost(%): 
M i  sc Recurring Save(*): 
Lend (+Buy/-Sales) (SKI: 
Constructian Schedule(%): 
Shutdoun Schadule (X): 
M i  LCon Cost Avoidnc(SK): 
Fan Housing Avoidnc(W): 
Procurement Avoidnc(%): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 

w Faci 1 ShutDoun(KSF): 

lW7 1998 1999 2000 - - - -  - - - -  ---. ----  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
OX ox ox 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v l i  l y  Hweing ShutDom: 



INPUT DATA REPORT (COBRA 6.08) - Pa@. 10 
Data A8 Of 12:14 12/05/1994, Report Crested 16:09 07/11/1995 

Department : YAW 
Option Package : YAS SOUTH UEYWOUTH 
Scenario F i l e  : C:\COBRAPS\NAVY\FINAL\SOUEY .CBR 

w Std Fctrs F i l e  : C:\CaBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIW 

Name: BOSTW(YCIS OFFICE). 

1-Tim Unique Cost (SK): 
1-Time Unique Save (SKI: 
(-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi lCon ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Coot(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (UO: 
Construction Schedule(X): 
Shutdoun Schedule (X)t 
Milcon Cost AvoidnctSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(%): 
CHAMPUS In-Pat i.nts/Y r: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

Mane: DWINS AFB, GA 

1-Time Unique Cost (SKI: 
1-Time Unique Save <%): 
1-Tim Moving Cost (%): 
1-Tim Moving Save (SKI: 
Env Non-MiLCon Read(%): 
Activ Mission cost' i%j: 
Activ Mission Save (SKI: 
Misc Recurrinn CostCSK): 
Misc ~ e c u r r i n i  ssveiwj: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (X ) :  
M i  LCon Cost Avoidnc(SK): 
Fan Housing Avoihc(%): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDom(KSF): 

1997 1998 1999 2000 ---- - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox ox 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hawing ShutDown: 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox ox ox ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

INPUT SCREEN S I X  - BASE PERSOHNEL INFORMATIW 

lam: NAS SOUTH UEYWOUTH, 

Off Force St- Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc C h q e :  
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangecNo Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civi 1 ian: 



INPUT DATA REPORT (OOBRA ~ 5 . 0 8 )  - Page 11 
Data As Of 12:14 12/05/1994, Report Created 16:W 07/11/1995 

Departwnt : NAW 
Option Package : WS SWTH UEYMOUTH 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\SOUEY .CBR 

w Std Fctrs F i l e  : C:\COBRA%\NAW\N95OH.SFF 

INWT SCREEN SEVEN - W E  MILITARY WNSTRUCTION INFORHATION 

Near: HANSCOll AFII, )U 

Description Cat- New MiLCon Rehab M i  lCon Total Cost(%) 
-----------* - - ---  -------.-- ------------ -------------- 
ARMORY (REHAB) OTHER 0 0 52 
ADMIN/STORAGE OTHER 0 0 5,700 

Description Categ Neu M i  l C o n  Rehab M i  lCon Total Cost(%) ------------ -. - - - - ---------  ------------ - - - - - - - - - - - - - -  
POV/TACT I CAL PARKING HOR I Z 0 2,125 0 
TRAINING OPERA 0 5,800 0 
VEHICLE MINT M I N T  0 2,520 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 60.10% PriorityPlacementService: 60.00% 
En1 isted Housing M i  [Con: 98.00% PPS Action8 Involving PCS: 50 .OO% 
Off icer Salary(S/Yeer): 76,781.00 C iv i l i an  PCS Costs 0): 28,800.00 
O f f  BAQ with Dependants(S): 7,925.00 C iv i l i an  New Hire Cost(S): 0.00 
Enlisted Salary(S/Year): 33,178.00 Mat Median Homa Price($): 114,600.00 
En1 BAQ with Dcpendents(S): 5,251.00 Hame Sale ReiDlktrse Rate: 10.00% 
Avg Unemploy Cost(S/Ueek): 174.00 Max Hoara Sale ReiDlktrs(t1: 22,385.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 Hame Purch Reimktrse Rate: 5.00% 
Civi  l ien Salary(S/Year): 50,827.00 Max Haw Purch Reilakrrs(S): 11,191 .OO 
Civi l i an Turnover Rate: 15.00% Civi Lim Honeowning Rate: 64.00% 
C iv i l i an  Early Ret i re Rate: 10.00% HAP Hoaw Value Reilakrrse Rate: U.9OX 
C iv i l i an  Regular Retire Rate: 5 .OOX HAP H m r  Receiving Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% RSE HomeValuaReimkrrseRate: 0.00% 
SF F i  Le Desc: NAW0&14,NBRAC95 RSEHolneownerReceivingRate: 0.00% 

STANDARD FACTORS SCREEN TYO - FACILITIES 

RPUA Building SF Cost Index: 0.93 
BOS Index (RPM vr population): 0.54 

(Indices are used as exponents) 
Progrm Managersent Factor: 10.00% 
Caretaker ~ in (SF /Care ) :  162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vr. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
M i  lCon SlOH Rate: 6.00% 
M i l C o n  Contingency Plan Rate: 5.00% 
Milcon S i te  Preparation Rate: 39.00% 
Discount Rate for  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per Enl Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Coot (S/lOOLb): 35.00 
A i r  Transport (S/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Wile): 0.31 
Heavy/Spec Vehi cle(S/Mi le) : 3.38 
WV Reiarkrrsement(S/Mi 11): 0.18 
Avg M i l  T o u r  Length (Years): 4.17 
Rout in PCS(S/Pers/Tour): 3,763.00 
O m - T i m  O f f  PCS CostCS): 4,527.00 
--Time En1 PCS Cost(9): 1,403.00 



INPUT DATA REPORT (COBRA 6.08) - Page 12 
Data As Of 12:14 12/05/1996, Report Created 16:W 07/11/1995 

Department : NAVY 
Option Package : U S  SOUTH UEYllOUTH 
Scenario Ff Le : C:\COBRAPS\NAW\FINAL\SWEY .CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\N95OW.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY COWSTRUCTIOII 

Category 
- - - - - - * -  

Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Ah in i s t ra t i ve  
School Bui l d i w  
Maintenance Shop 
Bachelor Quarters 
Fepli Ly Quarter8 
Covered Storaw 
Dining Fac i l i t i es  
Recreation F a c i l i t i u  
Comnunicatioru Faci l  
Shipyard MaSntmance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envi rorolental 

lM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(EA) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category WI - - - - - - - - - - 
Optional Category A ( 1 
Optional Category B ( ) 
Optional Category C ( 
Optional Category D ( 1 
OptionalCategoryE ( ) 
Optional Category F ( ) 
apt ionr l  Category 6 ( 1 
Optional Category H ( 1 
Optional Category I ( ) 
aptionat Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category W ( 1 
Optional Category 0 ( 1 
Optional Category P ( 1 
Optional Category Q ( ) 
Optional Category R ( ) 



As of 10:36 10 July 1995 

Economic Impact Data 

Activity: NAS SOUTH WEYMOUTH 

w Economic Area: *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA 

Impact of Proposed BRAC-95 Action at NAS SOUTH WEYMOUTH: 

Total Population of *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA (1992): 3,764,300 
Total Employment of *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA, BEA (1 2,373,945 
Total Personal Income of *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA (199 $97,532,128,000 
BRAC 95 Total Direct and Indirect Job Change: (1,443) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) I------ (0.1 O h )  

- 1994 1995 1996 - 1997 1998 
Relocated Jobs: MIL 0 0 0 0 (3 

CIV 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 (6) 

CIV 0 0 0 0 0 
BRAC 95 Direct Job Change Summary at NAS SOUTH WEYMOUTH: 

MIL 0 0 0 0 (9) 
CIV 0 0 0 0 0 
TO 0 0 0 0 (9) 

indirect Job Change: (507) 
Total Direct and Indirect Job Change: (1,443) 

Other Pending BRAC Actions at NAS SOUTH WEYMOUTH (Previous Rounds): 

MIL 0 4 0 0 0 0 0 0 4 
CIV 0 0 0 0 0 0 0 0 0 

*Essex, Middlesex, Suffolk, Plvmouth, Norfolk Counties 
Civilian Employment, BLS (1993): 1,902,937 Average Per Capita Income (1992): $25,9 10 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: (836) Dollars: $1,191 
Percentage: 0.0% Percentage: 5.9% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA and the US (1984 - 1993): 

Local 4.3% 3.6% 3.5% 3.0% 3 .O% 3.7% 5.5% 8.3% 7.9% 6.3% 

w U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10:36 10 July 1995 

Economic Impact Data 

Activity: NAS SOUTH WEYMOUTH 

V Economic Area: *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, 

Cumulative BRAC Impacts Affectine *Essex, Middlesex, Suffolk, Plymouth, Norfolk Coonties, MA: 

Cumulative Total Direct and Indirect Job Change: (2,499) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.1 %) 

1997 1998 1999 2000 2001 Total 1 9 9 4 1 9 9 5 1 9 9 6 -  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAS SOUTH WEYMOUTH) 

Army: MIL 0 0 0 0 2 0 0 - 0 2 
CIV 0 0' (10) (3) 160 0 0 0 147 

Navy: MIL 0 0 0 0 2 0 0 0 2 
CIV 0 0 0 0 160 0 0 0 160 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 79 0 0 0 0 79 

Other: MIL 0 0 0 0 1 0 0 0 I 
CIV 0 0 0 0 20 0 0 0 20 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAS SOUTH WEYMOUTH) 

Army: MIL (2) ( 6 )  0 0 0 0 0 0 
0 

(8) 
CIV (217) (519) 0 0 0 0 0 (736) 

Navy: MIL 0 (14) 0 0 0 0 0 0 (14) 

w CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA Statistical Area 
(Including NAS SOUTH WEYMOUTH) 

MIL (2) (16) 0 0 (4) (628) 0 0 (650) 
CIV (217) (519) (10) 76 340 (299) 0 0 (629) 
TO (219) (535) (10) 76 336 (927) 0 0 (1,279) 

Cumulative Indirect Job Change: (1,220) 
Cumulative Total Direct and Indirect Job Change: (2,499) 
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COBRA REALI6NHENT SUmARY (COBRA ~ 5 . 0 8 )  - Pa@. 1/2 
Data Aa O f  10:U 01/11/1995, R w r t  C r u t d  10:53 07l11/1995 

Department : YAW 
Option Packag. : MATSF 
Scenario F i  l e  : C:\COBRA%\MAVV\FIUL\WATSFMI .CBR 

d a v  Ri( Tuh 
(V S t d  Fctrs F i le  8 C:\UPSI%\NAW\W95OM.SFF (it3 i c ~  FA c , - 

Starting Year : 1996 
F i ~ l  Year : 1998 
ROI Year : ZOO1 (3 Years) 

WPV in  2015(SK): -22,658 
1-Tim Cost(SK): 5,660 

Net Costs (SIC) Constant Dollars 
1996 1997 Total - - - - -  

0 

Beyond - - - - - -  
0 

-2,684 
502 

0 
0 
0 

---- ---- 
ni (con 0 0 
Person 0 0 
Overhd 28 21 
novi ng 0 0 
Missio 0 0 
Other 0 270 

TOTAL a 291 

1996 1997 ---- - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Total ----- 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
stu 0 0 
Civ 0 0 
TOT 0 

Sunnery: 

SCENARIO 



COBRA REALIGNMENT SOlWARr (COBRA ~5.08)  - Page 2/2 
Data As O f  10:42 01/11/1995, Report Created 10:53 07/11/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i l a  : C:\COBRA%\NAW\F INAL\NATSFANI .CUR 

)V Std Fctrs F i l e  : C:\msPI%\NAW\N95OI.SFF 

Costs (SO Constant Dollars 
1996 ---- lW7 ----  

M i  lcon 0 0 
Person 0 0 
Overhd 28 21 
Moving 0 0 
Missio 0 0 
Other 0 270 

TOTAL 28 291 6,145 805 805 

Savings (Slo Constant Dollars 
1996 ---- 1997 ----  

Ui lCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Uissio 0 0 
Other 0 0 

TOTAL 0 0 1,396 2,988 2,988 

Total ----- 
0 

488 
3,204 
4,856 

0 
330 

Total - - - - -  

Beyond 
- - * - - -  

0 
20 

785 
0 
0 
0 

Beyond - - - - - -  
0 

2,705 
283 

0 
0 
0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  10:42 01/11/1995, Report Created 10:53 07/11/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  Le : C:\COBRA%\NAVY\FINAL\NATSFANI .CBR 
Std Fctrs F i l e  : C:\COSRA95\NAVY\N95CU.SFF 

INPUT SCREEN ONE - G€NERAL SCENARIO INF-TION 

Model Year Ona : FY 1996 

Model does T i m - P b l n g  of ConstructiorVShutdom: Yes 

Base Y a w  Strategy: - - - - - - - - -  * - - - - - - - -  

NATSFA PHILADELPHIA, PA Closes in FY 1998 
NADEP NORTH ISLAND, U Realigrunant 

SCENAR 10 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: TO Base: - - - - - - - - - -  - - - - - - - -  
NATSFA PHILADELPHIA, PA NADEP WORTH ISLAND, U 

INPUT SCREEN THREE - WEMENT TABLE 

Transfers from NATSFA PHI WELPHIA, PA t o  NADEP NORTH ISLAND, U 

Off icer Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Hissn Eqpt (tons): 
Suppt Eqpt (tons): 
Hi l i t a r y  Lfght Vehfcles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATIW 

Name: NATSFA PHILADELPHIA, PA 

Total Off icer Eaployees: 
Total Enlisted Enployees: 
Total Student en ploy^^: 
Total Civ i  Lian Eaployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Hove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost (S/Ton/Hi Le): 

Distance: - - - - - - - - - 
2,761 mi 

RPlU Non-Payroll (%/Year): 
Conrnunicat ione (%/Year): 
BOS Non-Payroll (WYear): 
BOS Payroll (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Prograin: 
Unique Ac t i v i t y  I n f o ~ t i o n :  



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data A8 O f  10:42 01/11/1995, Report Created 1053 07/11/1995 

Department : NAW 
Option Package : NATSF 
Scener i o  F i  Le : C: \COBRA95\NAW\Fl NAL\WTSFANI .CBR 

W Std F c t n  F i l e  : C:\~%WW\N95W.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATIMI 

Name: WEP NORTH ISLAND, CA 

Total Officer Enployees: 
Total Enlisted Eaployees: 
Total Student Enployees: 
Total Civi Lien  employ^.: 
n i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA (S/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mi 1.): 

RPlU Yon-Payroll (WYear): 
C ~ i c a t i o ~  (%/Year): 
BOS Yon-Payrol l (WYear): 
BOS Payroll (%/Year): 
Family Housing (Myear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C H M S  Shif t  to  Medicare: 
Act iv i ty  Coda: 

INWT SCREEN FIVE - DYNAMIC BASE 1NFOR)IATIMI 

HowKHnar Assistance Program: 
Unique Act iv i ty Inforastion: 

Wema: NATSFA PHILADELPHIA, 

1-Tim Uniqw Cost ( 
1-Time Uniqw Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Won-Mi LCon Reqd( 
Activ Mission Coot ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 

(LII construction s c h h l  
Shutdoun Schedule (1 
M i  lCon Cost Avoidnc( 
Fam Housing Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Pat ientsl 
CHAnWS Out-Patients 
Faci l ShutDoun(KSF): 

w: 
K) : 
X) : 
X) : 
X): 
X): 
X) : 
X) : 
K): 
X) : 
t(%): 
I : 
X I  : 
X): 
X) : 
'r: 
'Yr: 

Name: U E P  NORTH ISLAND, 

1-Tim Uniqw Cost ($lo: 
1-Time U n i w  Save (SIC): 
1-TiCI Moving Coot (SIC): 
1-Time Moving Save (SIC): 
Env Yon-MiLCon Reqd(8K): 
Activ Mission Coat (SIC): 
Activ Mission Saw (%It): 
Misc Recurring Cost(%): 
nisc Recurring Save(%): 
Lend (+Buy/-Sales) (SIC): 
Construction ScheduleCX): 
Shutdoun Schedule (X): 
M i  lcon Cost Avoidnc(SK): 
Fan Housing Avoidnc(U0: 
Procurement Avoidnc(SK): 
CHAMPUS In-PatientdYr: 
CHAMPUS Out-Pat ients/Yr: 
Faci l ShutDoun(KSF): 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 110 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
ox 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fwnily Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
270 60 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% ox 
ox 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Femi Ly Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  10:42 01/11/1995, Report Created 10:53 07/11/1995 

Department : NAVY 
Option Package : MATSF 
Scenario F i  l e  : C:\COBRA95\)1AW\FINAL\YATSFAYI .CUR 

w Std Fctrs F i l e  : C~\~%\NAW\N95OW.SFF 

INPUT SCREEN SIX - UEE PERSOYNEL INFORHATIW 

Name: NATSFA PHILADELPHIA, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Chenge(N0 Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - Civ i  1 ian: 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icers Harrf ed: 71 .70% 
Percent Enlisted Harried: 60.10% 
Enlisted Housing MiLCon: 98.00% 
Off icer Salary($/Year): 76,781.00 
Off BAQ with Dependents($): 7,925.00 
Enlisted SaLary(S/Year): 33,178.00 
En1 BAQ with Dependents(S): 5,251.00 
AvgUnerrployCost(S/Ywk): 174.00 
Unemployment Eligibility(Ueeks): 18 
Civi Lian Salary(S/Year): 50,827.00 
Civi l i e n  Turnover Rate: 15.00% 
C iv l l i en  Early Retire Rate: 10.00% 
CivilianRegularRetireRate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i l e  Desc: MAW O&W,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPIIA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qwrters(SF): 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
c i v i l i a n  PcS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Mat Median Home Price($): 116,600.00 
Home Sale Reiakrrse Rate: 10.00% 
h Hune Sale ReiaPkrFsCS): 22,385.00 
Hoaw Purch Reiakrrse Rate: 5.00% 
Max Home Purch Reirakrrs(S): 11,191.00 
C iv i l i an  Hoareowning Rate: 64.00% 
HAP Home Valw Re idwse  Rate: 22.90% 
HAP Hcawrourar Receiving Rate: 5.00% 
RSE How Valw Reirakrrse Rate: 0.00% 
RSE Homeownar Receiving Rate: 0.00% 

Rehab vs. N w  MilCon Cost: 
I n fo  Management Account : 
M i  LCon Design Rate: 
M i  lCm SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIW 

Material/Assigned Person(Lb): 710 
HHGPerOff FsrnilyCLb): 14,500.00 
HHG Par En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport (WPasr Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Peck L Crote(S/Tm): 284.00 
M i  L Light Vehicle(S/Mi le): 0.31 
Herrvy/Spec Vehicle(S/Mi Le): 3.38 
POV ReirPkrroernent(S/Mi 18): 0.18 
Avg M i l  T o u r  Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Tim Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost<$): 1,403.00 



INPUT DATA REPORT (COBRA d.08) - Page 4 
Data As Of 10:42 01/11/1995, Report Created 10:53 07/11/1995 

Department : tlAW 
Option Package : NATSF 
Scenario F i  l e  : C:\COBRA%\NAW\FINAL\NATSFANI .CBR 

'CSpDYI 
Std Fctrs F i l e  : C:\COBRA95WVY\N95011.SFF 

- 

STANDARD FACTORS SCREEN FOUR - MIL I TARY CONSTRUCT IOll 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operation, 
Operational 
Achinistrat ive 
School Bui (dings 
Maintenence Shop8 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Feci l i t i ~  
Comnunications Faci 1 
Shipyard Ileintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amruri t i o n  Storage 
Medical Fac i l i t i ao  
Envi rormnental 

lM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category lM - - - - - - - - - - 
Optional Category A ( ) 
Optional Category 6 < ) 
Cbtionrl Category C ( ) 
Gtiml category D ( 
Optional Category E ( ) 
Optional Category F ( 
Optional Category G ( 
Optional Category H ( ) 
Optional Category I ( 1 
Optional Category J ( 1 
Optional Category K ( 1 
Opt ional Category L ( 
Optional Category M ( 
Optional Category Y ( 1 
Optionat Category 0 ( 
Optional Category P ( 
Optional Category Q ( 
Optional Category R ( 



As of: 10:36 10 July 1995 

Economic Impact Data 

Activity: NAVAL AIR TECHNICAL SERVICES FACILITY 
Economic Area: Philadelphia, PA-NJ PMSA 

Imnact of Pronosed BRAC-95 Action at  NAVAL AIR TECHNICAL SERVICES FACILITY: 

Total Population of Philadelphia, PA-NJ PMSA (1992): 4,943,700 
Total Employment of Philadelphia, PA-NJ PMSA, BEA (1992): 2,604,793 
Total Personal Income of Philadelphia, PA-NJ PMSA (1992 actual): $1 15,670,197,000 
BRAC 95 Total Direct and Indirect Job Change: (715) 
BRAC 95 Potential Total Job Change Over Closure Period (YO of 1992 Total Employment) 0.0% 

1 9 9 4 1 9 9 5 -  1996 - 1997 1998 - 1999 2001 
Relocated Jobs: MIL 0 0 0 0 (2) 0 0 0 

CIV 0 0 0 0 (173) 0 0 0 

Other Jobs: MIL 0 0 0 0 (2) 0 0 0 
CIV 0 0 0 0 (50) 0 0 0 

BRAC 95 Direct Job Change Summary at NAVAL AIR TECHNICAL SERVICES FACILITY: 

MIL 0 0 0 0 (4) 0 0 0 
CIV 0 0 0 0 (223) 0 0 0 
TO 0 0 0 0 (227) 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pending BRAC Actions a t  NAVAL AIR TECHNICAL SERVICES FACILITY (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Philadel~hia, PA-NJ PMSA Profile: 
Civilian Employment, BLS (1 993): 2,286,678 Average Per Capita Income (1 992): $23,397 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 17,200 Dollars: $1,099 
Percentage: 0.8% Percentage: 6.1% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Philadelphia, PA-NJ PMSA and the US (1984 - 1993): 

Local 6.8% 5.9% 5.3% 4.4% 4.1% 3.8% 4.6% 6.4% 7.4% 6.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10-36 10 July 1995 

Economic Impact Data 

Activity: NAVAL AIR TECHNICAL SERVICES FACILITY 

'9clli Economic Area: Philadelphia, PA-NJ PMSA 

Cumulative BRAC Impacts Affecting Philadelphia, PA-NJ PMSA: 

Cumulative Total Direct and Indirect Job Change: (30,762) 

Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (1.2%) 

B ? U m -  1997 1998 - 1999 2000 2001 Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAVAL AIR TECHNICAL 
SERVICES FACILITY) 

Army: - MIL 0 0 0 0 (149) 0 0 0 (149) 
CIV 0 0 0 0 (170) 0 0 0 (170) 

Navy: MIL 0 0 (16) 0 (10) 0 0 0 (26) 
ClV 0 0 (36) (49) (80) 0 0 0 (165) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 (16) 0 0 (16) 
CIV 0 0 38 3 8 124 (359) 0 0 (159) 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAVAL AIR TECHNICAL 
SERVICES FACILITY) 

Army: MIL 0 3 6 0 0 0 0 0 0 3 6 
CIV (173) 1 0 0 0 0 0 0 (172) 

(V Navy: MIL (53) (370) (526) (23) 0 0 0 0 (972) 
crv (637) (4,241) (3,143) (571) o o o o (8,592) 

Air Force: MIL 375 764 - 3 0 0 0 0 0 1,141 
CIV 1 0 0 0 0 0 0 0 1 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV (1,234) (106) 0 (167) 0 0 0 0 (1,507) 

Cumulative Direct Job Change in Philadelphia, PA-NJ PMSA Statistical Area (Including NAVAL AIR 
TECHNICAL SERVICES FACILITY) 

MIL 322 430 (540) (23) (163) (16) 0 0 10 
ClV (2,043) (4.346) (3.141) (749) (349) (359) 0 0 (10,987) 
TO (1,721) (3,916) (3,681) (772) (512) (375) 0 0 (10,977) 

Cumulative Indirect Job Change: (19,785) 
Cumulative Total Direct and Indirect Job Change: (30,762) 
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COBRA REALIGNMENT WmARV (COBRA ~5.08) - Page 1/2 
Data As O f  12:58 06/10/1995, Report Created 10:48 07/11/1995 

Department : YAW 
Option Package : NAESU PHIL A L t  4 
Scenario F i  l e  : C:\COBRA%\NAW\FINAL\USOll~.CBR 

w Std Fctrs F i l e  : C:\COBRA%\NAW\N950n.SFF S u f l f J  Vh,3-, 
Starting Y u r  : 1996 
Final Year : 1998 
R O I  Year : 1999 (1 Year) 

Net Coots C%) Constant 
1996 ---- 

n i  ~ ~ o n  59 
Person 0 
Overhd 39 
novi ng 0 
Missi0 0 
Other 0 

Do1 Lars 
1997 ---- 
659 

0 
29 
0 
0 

150 

TOTAL 96 838 973 -2,402 -2,402 -2,402 

1996 1997 1998 1999 2000 2001 ---- - - - -  - - - -  ---- ---- - - - -  
POSITIONS ELIMINATED 

Off 0 0 1 0 0 0 
En1 0 0 5 0 0 0 
Civ 0 0 40 0 0 0 
TOT 0 0 46 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 4 0 0 0 
En1 0 0 0 0 0 0 
StU 0 0 0 0 0 0 
c i v  0 0 54 0 0 0 
TOT 0 0 58 0 0 0 

Move NAESU to  NADEP N I  w/ same milcon as at  psx 676k d i n  42k storage 

Eliminates 14 nore by consolidation with NAESU activies at San Diego 

Total ----- 
718 

-7,753 
-107 

1,696 
0 

150 

Total - - - - -  

Beyond -- - - - -  
0 

-2,276 
-126 

0 
0 
0 

COnnlSSION HODIFIED COBRA. CREATED SATELLITE OF MESU I N  SAW DIEW. ASSUMES 
58 POSITIONS REALIGN FROM PHILADELPHIA, 32 POSITIWS ELIMINATED FROM PHIL. 
AND 14 POSITIONS ELIMINATED FROM SAN DIEGO. 



COBRA REALIGNMENT S W Y  (COBRA 6.08) - Page 2/2 
Data As Of 12:58 06/10/1995, Report Created 10:48 07/11/1995 

Department : MAW 
Option Peckage : WAESU PHIL A l t  4 
Scenario F i l e  : C:\COBRA%\UW\FINALWAESWI01.~ 
Std Fctrs F i l e  : C:\CWRA%\YAW\N95OM.SFF 

Costs (SK) Constnt Dollars 
1996 --.- 

Mi [Con 59 
Person 0 
Overhd 39 
Moving 0 
Missio 0 
Other 0 

TOTAL 98 838 2,233 299 299 299 

Savings (SKI Constant Do1 Lars 
1996 --- - 1997 - - - - 

M i  [Con 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 0 0 1,260 2,700 2,700 2,700 

Total - - - - - 
718 
359 

1,138 
1,699 

0 
150 

Total - - - - -  
0 

8,112 
1,246 

4 
0 
0 

Beyond - - - - - -  
0 
36 
262 
0 
0 
0 

Beyond - - - - - -  
0 

2,312 
388 
0 
0 
0 



INPUT DATA REPORT (COBRA 6.08) 
Data As Of 12:58 06/10/1995, Report Created 10:47 07/11/1995 

Department : NAW 
Option Package : NAESU PHIL ALt 4 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\NAESUN06.CBR 

((Y Std Fctrs F i l e  : C:\msPL9S\NAW\N95(I.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATIOH 

Model Year One : FY 1996 

Model does T i m - W i n g  o f  Conetruction/Shutdown: Yes 

Base ~ame Strategy: 
*--*----- - - - - - - - -  - 
NAESU PHILADELPHIA, PA Closes in FY 1998 
NADEP NORTH ISLAND, U Realignaant 
NAESU SAN DIEW, CA Rea 1 i g m t  

Move NAESU t o  W E P  W I  w/ sonv milcon as a t  pax 676k achin 42k storage 

Eliminates 14 aore by consolidation with NAESU act iv ies a t  Sen Diego 

COMMISSION MODIFIED COBRA. CREATED SATELLITE OF NAESU IN SAW DIEW. ASSUMES 
58 POSITIONS REAL1 GN FROM PHILADELPHIA, 32 POSITIONS ELIMINATED FROM PHIL. 
AND 14 POSITIONS ELIMINATED FROM SAN DIEW. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: TO Base: 
----*----- - - - -*---  

NAESU PHILADELPHIA, PA NADEP NORTH ISLAND, CA 

Distance: ----..--*- 
2,761 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAESU PHILADELPHIA, PA t o  NADEP NORTH ISLAND, CA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positlons: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i ta ry  Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAESU PHILADELPHIA, PA 

Total Off icer  EPployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  Lien Employees: 
M i l  Families L iv ing On Base: 
C iv i  l iens Not Ui  1 l i n g  To Move: 
Off icer  Housing Uni ts Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA (VMonth): 
Enlisted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost CS/Ton/Mi 18): 

RPWA Yon-Payroll (WYear): 
Coanrnications (%/Year): 
BOS Nun-Payrol 1 (%/Year): 
60s Payrol l  (%/Year): 
Femi Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t): 
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hcineouner Assistance Progrm: 
Uniqrra Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  12:58 06/10/1995, Report Created 10:47 07/11/1995 

Department : M W  
Option Package : M S U  PHIL A l t  4 
Scenario F i  l e  : C:\COBRA%\WW\FINAL\lSAESU1306.CBR 

w Std Fctrs F i l e  : C:\COBRA95\WW\N95WWSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOH 

Name: MDEP NORTH ISLAND, CA 

Total Officer Eaployees: 
Total En1 is tcd E@0ye88: 
Total Student Eaployees: 
Total Civi 1 ion Eaployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci li tiesCKSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Dim Rate (WDay): 
Freight Cost (S/Ton/Wi Le): 

Naraa: M S U  SAY DIEGO, CA 

RPMA Non-Payroll (WYear): 
Cummications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOE Payroll (%/Year): 
Family Housing (WYear): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C l lAwuS Out-Pat ($/Visit): 
CHWUS Shif t  to  Medicare: 
Act iv i ty Code: 

Hoaaovrar Assistance Program: 
Uniqrv Act iv i ty Inforut ion: 

Total Officer Eaployees: 0 RPMA Non-Payroll (&/Veer): 
Total Enlisted Eaployees: 0 Comaunications (%/Year): 
Total Student Enployees: 0 BOS Non-Payroll (WYear): 
Total Civi Lian Employees: 14 BOS Payroll (WYear): 
M i l  Fenrilieti Living On Base: 0.0% F w i l y  Housing (&/Year): 
Civi l ians Not U i l l i ng  To Move: 6.0% Area Cost Factor: 
Officer Housing Units Avail: 0 CHAMPUS In-Pet (S/Visit): 
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (WVisit): 
Total Base Faci lities(KSF): 10 CHAMPUS Shif t  t o  Medicare: 
Officer VHA ($/Month) : 353 Act iv i ty Code: 
Enlisted VHA ($/Month): 224 
Per Diem Rate ($/Day): 116 Hoavouwrr Assistance Program: 
Freight Cost (S/Ton/Mile): 0.07 Unique Act iv i ty Infornetion: 

INPUT SCREEN FIVE - OYNAMIC USE INFORMATIO* 

Name: NAESU PHILADELPHIA, PA 
1 996 ---- 

1-Time Unique Cost (SIC): 0 
1-Time Unique Save (SIC): 0 
1-Time Moving Cost (SIC): 0 
1-Time Moving Save (SIC): 0 
Env Y o n - M i L C o n  ReqdCSK): 0 
Activ Mission Cost (SIC): 0 
Activ Mission Save OK): 0 
Misc Recurrim Coot(SIC): 0 
Misc Recurring Save(%): 0 
Lend (+Buy/-Sales) (UO: 0 
Construction Schedule(X): OX 
Shutdovr Schedule ( X ) :  OX 
M i  [Con Cost Avoidnc(SK): 0 
Fam Housing Avoidu(SK): 0 
Procurement Avoidnc(SIC): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patimts/Yr: 0 
Faci l ShutDoun(KSF): 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data A. O f  l2:58 06/10/1995, Report Created 10:47 07/11/1995 

Department : IIAW 
Option Pukage : W W  PHIL A l t  4 
Scenario F i  l e  : C:\COBRA%\)~AW\FIW\NAEUM.COR 
Std Fctrr F i l e  : C:\COBRA%\)IAW\N~~W.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTIOII 

Name: WEP llORTH ISLAND, 

1-Tim Unique Coot (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Tim Moving Save (Sic): 
Env Non-MiLCon ReqdCSK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Hisc Recurring CostCSK): 
Hisc Recurring Save(%): 
Lend (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
HiLCon Coot Avoidnc(U0: 
Fam Housing Avoidnc(U0: 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHMPUS Out-Patimto/Yr: 
Fecil ShutDoun(KSF): 

1997 1998 1999 2000 ---- ---- - ---  - - - -  
1 so 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

PerC Family Housing ShutDown: 

Name: NAESU SAN DIEGO, U 
1996 1997 1998 1999 2000 --- -  - - --  ---. ----  - ---  

1-Time Unique Cost ($lo: 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Won-Mi LCon Reqd(SK): 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SK): 0 0 0 0 0 
Hisc Recurring Cost(SK): 0 0 0 0 0 
Hisc Recurring Save(U0: 0 0 0 0 0 
Lend (+Buy/-Sales) (Uo: 0 0 0 0 0 
Construct ion Schedule(%): 0% 0% 0% 0% 0% 
shutdoun Schedule (X): OX 0% OX 0% 0% 
M i  l C o n  Cost Avoidnc(SK): 0 0 0 0 0 
Fern Housing Avoichc(SK): 0 0 0 0 0 
Procurement Avoidnc(tK): 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDon(KSF1: 0 Perc Family Housing ShutDoun: 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAESU PHIWELPHIA, PA 
1996 1997 1998 1999 2000 ----  ---- - - - -  ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Chanm: 0 0 0 0 0 
O f f  Scenario Change: 0 0 -1 0 0 
En1 Scenario Change: 0 0 -5 0 0 
Civ Scenario Change: 0 0 -26 0 0 
O f f  Chenge(Yo Sal Save): 0 0 0 0 0 
En1 Change(No Sol Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  1 i tery: 0 0 0 0 0 
Caretakers - Civi 1 ian: 0 0 0 0 0 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:58 06/10/1995, Report Created 10:47 07/11/1995 

Department : WAW 
Option Package : WsU PHIL A l t  4 
scenario ~ i l e  : C:\COBRA95\EUW\FINAL\lSAESUlS06.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95WONSFF 
- 

INWT SCREEN SIX - @AS€ PERSONNEL INFORI(IIT1OlS 

Narae: NAESU UY DIEW, CA 

Off Force Struc Chsnp.: 
En1 Force Stnw: Chenga: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Chan~e: 
Civ Scenario Change: 
O f f  ChangeCNo SaL Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  l i ta ry :  
Caretakers - Civi l ian: 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTlOlS lNFORMATlOY 

Name: NADEP NORTH ISLAND, CA 

Description Categ New M i  LCon Rehab M i  lCon Total Cost(%) ------------ - ----  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMIN SPACE ADMIN 0 0 676 
SUPPLY/STORAGE STORA 0 0 42 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enl is ted Housing M i  [Con: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
Off 8AQ with Dependents($): 7,925.00 
En1 isted Salary(WYur): 33,178.00 
En1 BAP with Dependants($): 5,251.00 
A v g ~ l o y C o r t ( S / U ~ ) :  174.00 
Unemployment Eligibility(Ueeks): 18 
Civi l i e n  Salary(S/Year): 50,827.00 
Civ i l ian  Turnover Rate: 15 .OO% 
C iv i l ian  Early Ret i re Rate: 10.00% 
Civ i l ian  Regular Ret i re Rate: 5.00% 
Civi l i e n  R I F  Pay Factor: 39.00% 
SF Fi Le Desc: YAW 08+1,N BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPM Building SF Cost Index: 0.93 
BOS Index (RPUA vr population): 0.54 

(Indices era used M exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qusrters(SF): 294.00 
Avg F m i  Ly Querters(SF): 1 .OO 
APPOET.RPT I n f  l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actiona Involving PCS: 50.00% 
CivilianPCSCosts(S): 28,800.00 
Civ i l ian  New Hire Coot($): 0.00 
Nat Median Hoar Price($): 114,600.00 
H o l w  Sale Reinkrrse Rate: 10.00% 
M a  Hoar Sale Reinburs($): 22,385.00 
Hoar Purch Reirdxlrse Rate: 5.00% 
llow Hoaw Purch Reildxrrs(S): 11,191.00 
C iv i l i an  Haraeowning Rate: 64.00% 
HAP Hoaw Value Reimkrrse Rate: 22.90% 
HAPHa~cobmerReceivingRate: 5.00% 
RSE Home Value Reildxrrse Rate: 0.00% 
RSEH-rReceivingRate: 0.00% 

Rehab w. Yaw MilCon Cost: 
I n fo  Msnagearent Account : 
M i  LCon Design Rate: 
MiLCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
D iscant  Rate for  NPV.RPT/ROI: 
l n f  l a t i on  Rate for  NPV.RPT/ROI : 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data A8 Of 12:58 06/10/1995, Report Created 10:47 07/11/1995 

Department : NAVY 
Option Package : NAESU PHIL A l t  4 
Scenario F i  l e  : C:\COBRA%\NAW\FlNAL\W#U104.CBR 

QW Std Fctrr  F i l e  : C:\COBRA95\NAW\N9501(.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Material/Assianed Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 F m i  l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/IOOLb): 35.00 
A i r  Transport (S/Pass M i  la): 0.20 
Misc Exp (S/Direct Employ): '100.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/MiLe): 0.31 
Heavy/Spec Vehicle(S/ni 18): 3.38 
WV ReiaPkrrseraent(S/Mi La): 0.18 
Avg M i l  Twr Length (Years): 4.17 
Rwt ine PCS(S/Pers/Twr): 3,763.00 
--Time O f f  PCS Cost(S): 4,527.00 
One-Time En1 PCS Cost(S): 1,403.00 

Category UI -------- -- s/w 
- - * -  

Horizontal (SY) 61 
Uaterfront (LF) 10,350 
A i r  Operations (SF) 122 
Operatiom1 (SF) 111 
Administrative (SF) 1 23 
School Bui ld ingr (SF) 108 
Mai ntenance Shops (SF) 102 
Bachelor Quarters (SF) 96 
Fmi l y  Quarters (EA) 78,750 
Covered Storage (SF) 94 
Dining Fac i l i t iee  (SF) 165 
Recreation Fac i l i t i es  (SF) 120 
Co~mrnications Faci L (SF) 165 
Shipyard Maintenance (SF) 129 
RDT & E Fac i l i t i es  (SF) 160 
POL Storage (BL) 12 
Ammi t i on  Storage (SF) 160 
Hedical Fac i l i t i es  (SF) 1 68 w Envirormentel ( 1 0 

EXPLANATORY NOTES ( IYWT SCREEN NINE) 

Category UI -------- -- s/w ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
OptionalCategoryE ( 1 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category D l  ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 0 

1. Created a NAESU s a t e l l i t e  f a c i l i t y  i n  Sen Diego with 14 people but no 

BOS or RPCU. 

2. Realigned 58 posit ions and e l i l a ina td  32 positions from NAEW Philadelphia. 

3. Eliminated 14 pooitione from Sen Diego. 



As of. 09:44 10 July 1995 

Economic Impact Data 

Activity: NAESU PHILADELPHIA 
Economic Area: Philadelphia, PA-NJ PMSA w 
Impact of Proposed BRAC-95 Action at NAESU PHILADELPHIA: 

Total Population of Philadelphia, PA-NJ PMSA (1992): 4,943,700 
Total Employment of Philadelphia, PA-NJ PMSA, BEA (1992): 2,604,793 
Total Personal Income of Philadelphia, PA-NJ PMSA (1992 actual): $1 15,670,197,000 
BRAC 95 Total Direct and Indirect Job Change: (1 68) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1994 1995 1996 1997 - 
Relocated Jobs: MIL 0 0 0 0 

CIV 0 0 0 0 

Other Jobs: MIL 0 0 0 0 
CIV 0 0 0 0 

BRAC 95 Direct Job Change Summary at NAESU PHILADELPHIA: 

MIL 0 0 0 0 
CIV 0 0 0 0 
TO 0 0 0 0 

Indirect Job Change: (64) 
Total Direct and Indirect Job Change: (168) 

Other Pendinp BRAC Actions at NAESU PHILADELPHIA (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

wv CIV 0 0 0 0 0 0 0 0 0 

Philadelphia, PA-NJ PMSA Profile: 
Civilian Employment, BLS (1 993): 2,286,678 Average Per Capita Income (1 992): $23,397 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Employment (1 984- 1993) Annualized Change in Per Ca~ i t a  Personal Income ( 1984- 1992) 

Employment: 17,200 Dollars: $1,099 
Percentage: 0.8% Percentage: 6.1% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Philadelphia, PA-NJ PMSA and the US (I984 - 1993): 

Local 6.8% 5.9% 5.3% 4.4% 4.1% 3.8% 4.6% 6.4% 7.4% 6.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 09:44 I0 July 1995 

Economic Impact Data 

Activity: NAESU PHILADELPHIA 

V Economic Area: Philadelphia, PA-NJ PMSA 

Cumulative BRAC lmtlacts Affectinp Philadelphia, PA-NJ PMSA: 

Cumulative Total Direct and Indirect Job Change: (30,762) 
Potential Cumulative Total Job Change Over Closure Period ( O h  of 1992 Total Employ (1.2%) 

- 1994 1995 1996 - 1997 1998 1999 2000 2001 Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAESU PHILADELPHIA) 

Army: MIL 0 0 0 0 (149) 0 0 0 (149) 
CIV 0 0 0 0 (170) 0 0 0 (170) 

Navy: MIL 0 0 (1 6) 0 (4) 0 0 0 
CIV 0 0 (36) (49) (209) 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 ( 1  6) 0 0 
CIV 0 0 38 38 124 (359) 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAESU PHILADELPHIA) 

Army: MIL 0 3 6 0 0 0 0 0 0 
CIV (1 73) 1 0 0 0 0 0 0 

Navy: MIL (53) (370) (526) (23) 0 0 0 0 
CIV (637) (4,241) (3,143) (571) 0 0 0 0 

(V Air Force: MIL 3 75 764 2 0 0 0 0 0 
CIV 1 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV (1,234) (106) 0 (167) 0 0 0 0 (1,507) 

Cumulative Direct Job Change in Philadelphia, PA-NJ PMSA Statistical Area (Including NAESU 
PHILADELPHIA) 

MIL 322 430 (540) (23) (163) (16) 0 0 I0 
CIV (2.043) (4.346) (3,141) (749) (349) (359) 0 0 (10,987) 
TO (1,721) (3,916) (3,681) (772) (512) (375) 0 0 (10,977) 

Cumulative Indirect Job Change: (19,785) 
Cumulative Total Direct and Indirect Job Change: (30,762) 
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As o f  11:26 12 July 1995 
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COBRA REALIGNMENT # I I I A R Y  (COBRA ~5.08) - Page 1/2 
Data As O f  14:27 12/16/1994, Report Created 1O:W 07/11/1995 

Department : Navy 
Opt ion Packag. : Close 6wa Piers 
Scenerio F i le  : C:\CoBRA%\NAW\FINAL\GUMFLTl.COR 
Std Fctrs F i le  : C:\COBRA95\NAWW95OM.SFF 

Starting Ye8r : 19% 
Fin81 year : 1999 
ROI year : 2000 (1 Y e w )  

NPV in 2015(Uo: -474,290 
I-Tim Coot(tK): 93,134 

Net Coots CSK) Constant Dollars 
1996 1997 ---- ---- 

~i lCon 15,398 6,791 
Person -2,148 -11,588 
Overhd 4,962 3,126 
Movi ng 14,499 8,553 
Missio 0 0 
Other 190 0 

Beyond - - - - - -  
0 

-50,071 
7,571 

0 
0 
0 

TOTAL 32,601 6,882 

1996 1997 .--- ---- 
POSITIONS ELIMINATED 

Off 4 7 
En1 83 40 
Civ 86 186 
TOT 173 233 

tow ---- Total - - - - -  

POSITlONS REALIGNED 
O f f  9 11 33 97 0 0 150 
En1 1 24 66 129 1,869 0 0 2,188 
stu 0 0 0 0 0 0 0 
Civ 406 150 1,009 313 0 0 1,878 
TOT 539 227 1,171 2,279 0 0 4,216 

-------- 
Close NAVSTA f w t i o n  at  G W .  Retain pier assets 8nd necessary act iv i t ies  
at N A W G  GUM. Ship homeporting function to  H w r i  i. Pier BOS reteined as 
a percent of to ta l  6OS based on CPV. 

SCEN 022 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2/2 
Data As Of 14:27 12/16/1994, Report Created 10:04 07/11/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\~FLTl  
Std Fctrs F i l e  : C:\COBRA95\NAW\N95U4.SFF 

Costs (SKI C o n s t ~ t  Dollars 
1996 - - - - 1997 - - - -  

Mi \Con 15,398 6,791 
Person 1,910 2,220 
Overhd 
Moving 

5,363 
14,619 

4,960 
8,614 

Missio 0 0 
Other 190 0 

. CBR 

TOTAL 37,540 22,585 b6,6?7 30,479 26,899 26,899 

Savings (tK) C o n s t ~ t  Dollars 
1996 1997 --.- ---- 

~i L ~ o n  0 0 
Person 1,417 13,808 
Overhd 401 1,833 
Moving 120 61 
Missio 0 0 
Other 0 0 

TOTAL 4,939 15,703 34,552 54,624 70,709 76,799 

Total 

41,276 
16,719 
94,117 
38,778 

0 
190 

Total ----- 
8,710 

202,309 
45,993 

313 
0 
0 

Beyond - - - - - -  
0 



INWT DATA REPORT (COBRA ~5.08)  
Data As Of 14:27 12/16/1994, Report Crested 10:s 07/11/1995 

Department : Navy 
Ootion Packaae : Close Guru Piers 
~ k e n e r i o  F i  18 : C:\COBRA95\NAW\FINAL\CUAWFLT1 .COR 

w Std Fctrs F i  l e  : C:\WWA95WW\N950H.SFF - 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATIOH 

Model Year One : FY 1996 

Model does Tim-Phsring of Construction/Shutdown: Yes 

Base N m e  --------- Strategy: - - - - - - - - -  
NAVSTA GUAM, W Real i g m t  
NAWG LUALUALEI, HI Realignment 
NAVSTA PEARL HARBOR, H I  Real ignaant 
NCTAMS UESTPAC, W Real igrmnent 
N A W G  GUAM, W Rea 1 i g m m t  

Surnrery: - - - - - * - - 
Close NAVSTA f u r t i o n  a t  GUM. Retain p ie r  assets and necessary 8 c t i v i t i e s  
a t  NAWG G U M .  Ship homeporting f u r t i o n  t o  Hau8ii. Pier WS retained 8s 
8 percent of tot81 WS h o d  on CPV. 

SCEN 022 

INWT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
NAVSTA GUAM, W 
NAVSTA GUAM, W 
NAVSTA GUAM, GU 
NAVSTA GUAM, CU 

(Y INPUT SCREEN THREE 

To Base: Distance: -------- - - - - - - - - * 
NAWG LUALUALEI, H I  3,807 mi 
NAVSTA PEARL HARBOR, H I  3,805 mi 
NCTAMS UESTPAC, GU 10 mi 
NAWG GUAM, W 10 mi 

MOVEMENT TABLE 

Transfers f run  NAVSTA GUAM, GU t o  NAWG LUALUALEI, HI 

1996 1997 1998 1999 ----  - - - -  - - - -  - - - -  
Off icer  Positions: 4 0 0 0 
Enlisted Pooitions: 76 0 0 0 
C iv i l i an  Positions: 246 0 0 0 
Student Positions: 0 0 0 0 
Wissn Eqpt (tom): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Specirl Vehicles: 0 0 0 0 

Transfers from WVSTA G W ,  W t o  NAVSTA PEARL HARBOR, H I  

Of f icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tone): 
Suppt Eqpt (tone): 
M i  L i  ta ry  Light Vehicles: 
Heavy/Spec i s1  Veh i c Leo: 



lNWT DATA REPORT (COBRA 6 . 0 8 )  - Page 2 
Data As O f  14:27 12/16/1994, Report Created 10:M 07/11/1995 

Department :Navy 
Option Packaao : Close Guam Piers 
Scenario F i  l e  : C:\CaBRA95\NAW\FINAL\CUUIFLTl .CBR 

QW 
Std Fctrs F i le  : C:\COBRA95\UAVY\N950M.SFF 

- 
INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HAVSTA GUM, W to  NCTAHS YESTPAC, GU 

1996 1997 - - - -  ---- 
Officer Positions: 0 0 
Enlisted Positform: 0 0 
Civi l ian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Mi l i tary  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from NAVSTA W, W to  N A W G  WAH, W 

1996 1997 - - - -  - - - -  
Officer Positions: 0 2 
Enlisted Positions: 0 7 
Civi l ian Positions: 36 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt  Eqpt (tans): 0 0 
Mi l i tary  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMAT lOLI 

Narae: NAVSTA GUAM, W 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Enployew: 
Total Civi l i an  Employees: 
M i l  Families Living On Base: 
Civilianti Not Mi l l ing To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Fuilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per D i e m  Rate <%/Day): 
Freight Cost (S/Ton/MiLe): 

Nanc: N A W G  LUALUALEI, H I  

Total Officer Enployees: 13 
Total Enlisted Employees: 143 
Total Studant Eaployees: 0 
Total Civi l i an  Eaployees: 123 
M i l  Fagilies Living On Base: 78.0% 
Civil ians Not U i l l  ing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base F.cil i t ir(KSF): 1,210 
Officer VHA ($/Month): 679 
En1 isted VHA (/Month): 554 
Per D i m  Rate ($/Day): 167 
Freight Cost ($/Ton/Mi la): 0.07 

RPIlA Won-Payrol 1 (%/Year): 
Colrnurications (%/Year): 
BOS Yon-Payroll (WYaar): 
WS Payroll (%/Year): 
Family Hwsing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

Homaouner Ansistance Program: 
Unique Act iv i ty Information: 

RPMA Yon-Payrol l (WYear): 
Cormmications (%/Year): 
BOS Yon-Payroll (WYear): 
BOS Payroll (%/Year): 
Fmi l y  Housing (%/Year): 
A rw Cost Futor: 
C W S  In-Pat ($/Visit): 
CtlAMPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

H-r Assistance Progru: 
Uniqw Act iv i ty Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 14:27 12/16/1994, Report Created 10:W 07/11/1995 

Department : Navy 
Option Package : Close Guam Piers 
&enaria F i  l e  : C:\COBRA95\NNY\FINAL\WAIIFLTl.CBR 

w Std Fctrs F i l e  : C:\COBRA%\NAW\N95CU.SFF 
- 

INPUT SCREEN FOUR - STATIC BASE INFORMATIW 

N m :  NAVSTA PEARL WARBOR, H I  

Total Off icer Enployma: 
Total Enlistod Enploy-: 
Total Student Employem: 
Total C iv i l i an  Eaployrc~: 
M i l  Fani l i e8  Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate (VDay): 
Freight Coot (S/Ton/MiLe): 

Name: NCTAMS UESTPAC, W 

Total Off icer Enployees: 
Total En1 isted Eqloyees: 
Total Student Enployees: 
Total Civ i  l ian E~ployeee: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Hwsing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Foci l i tiesCKSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/~or\iMile): - N l :  N A W G W ,  w 

Total Off icer Enployaco: 
Total Enlisted Enploy-: 
Total Student Eaployees: 
Total C iv i l i an  Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Hwsing Units Avail: 
Enlisted H w s i n g  Units Avail: 
Total Base Facilitics(KSF): 
Off icer VHA (S/Month): 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

RPWA Nondayrol l (WYur): 
Conaunicatiom (WYear): 
BOS Non-Payroll (WYear): 
BOS Payroll (WYear): 
F m i  Ly Housing (WYear): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  s h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Progrmn: 
Uni- Act iv i ty  Information: 

RPHA Won-Payroll (%/Year): 
Carmrnications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (WYear): 
Fmi Ly Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

HY Assistance Program: 
Unique Act iv i ty  Information: 

RPWA Won-Payroll (%/Year): 
Conaunications (MYear): 
BOS Non-Payroll (WYear): 
BOS Payroll (WYear): 
Feunily Nwsing (WYear): 
Area Cost Factor: 
C W S  In-Pat (S/Visi t): 
C H W U S  Out-Pat ($/Visit>: 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeownar Assistance Program: 
Unique Act iv i ty  Informt ion:  



INPUT DATA REPORT (COBRA 6.08) - Page 4 
Data As O f  14:27 12/16/1994, Report Created 10:04 07/11/1995 

Department : Navy 
Option Package : Close Gum Piers 
Scenario F i  La : C:\COBRA95\MW\FlNAL\WFLTl .a 

'vw Std Fctro F i le  : C:\COBRA95\MW\Y95Wo1(SFF - 
INPUT SCREEN FIVE - DYNAMIC BASE INFORIUTIU 

Name: NAVSTA GUAM, GU 

1-Time Unique Cost ($lo: 
1-Tim Uniqw Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Yon-Mi lCon ReqdCSK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Coet(SK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sa1.o) (SK): 
Construction Schedule(%): 
Shutdour Schedule (XI: 
M i  LCon Cost Avoidne(SIC): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(U0: 
CHAMPUS In-Pat ients/Y r: 
C W S  Out-Pat ients/Vr: 
Faci 1 ShutDoun(KSF): 

Name: MVMAG LUALUALEI, H I  
1996 ---- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Yon-Mi LCon ReqdCSK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SO: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (XI: OX 
MilCon Cost Awfdr(U0: 0 
Fsll Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat ients/Vr: 0 
CHAMPUS Out-PatSents/Yr: 0 
Faci 1 ShutDoun(KSF): 0 

Nslaa: NAVSTA PliARL HARBOR, 

1-Tim Uniqur Cost (SIC): 
1-Time Unique Save (UO: 
1-Tim Moving Cost (SK): 
1-Tim Moving Save (SKI: 
Env Non-MiLCon Reqd(%): 
Activ Mission Cost (SK): 
~ c t i v  Mission save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction ScheduLe(X1: 
Shutdown Schedule (X I :  
M i  [Con Cost Avoidm(U0: 
Fen Housing AvoidK(%): 
Procurement Avoidnc(SK): 
CHAWPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Vr: 
Faci L ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 

200 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 10,125 10,125 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX 0% OX OX 
0 0 0 1,310 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDom: 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox OX 
OX ox OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  1 y Hoosi ng ShutDoun: 

1997 1998 1999 ZOO0 ---- --*-  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 550 550 550 
0 0 0 0 
0 0 0 0 
OX OX ox OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutDown: 



INWT DATA REPORT (COBRA 6.08) - Page 5 
Data As Of 1427 12/16/1994, Report Created 1O:W 07/11/1995 

Ocprrtmnt : Navy 
Option Psckage : Close Gum Piers 
Scenario F i le  : C:\C06RMS\UAW\FINAL\WAWFLTl .CBR 
Std Fctrs F i le  : C:\COBRA95\UAW\N95011.SFF 

INPUT SCREEN FIVE - O Y W l C  EASE INFORHATIOW 

Name: NCTMS YESTPAC, W 
1996 1997 1998 1999 2000 ---- - - - -  - - - -  ---- ---- 

1-Tim Uniqur Cost (a): 0 0 0 0 0 
1-Time Uniqw Save (99: 0 0 0 0 0 
1-Time Moving Cost (#I: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Won-Mi LCon ReqdtSK): 0 0 0 0 0 
Activ Missian Cost (90: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(U0: 0 0 0 0 0 
l i s c  Recurring Save(U0: 0 0 0 0 0 
Land (+Buy/-Sales) (SIC): 0 0 0 0 0 
Construction Schedule(%): OX 0% 0% OX OX 
Shutdoun Schedule ( X I :  OX OX OX OX OX 
ni icon cost ~ v o i d n c ( ~ ~ ) :  o o o o o 
Fam Housing AvoidncOK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAHPUS In-Patients/Yr: 0 0 0 0 0 
CHAnPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDoul(KSF): 0 Perc Fmi  l y  Housing ShutDoun: 

Heart: W W G  GUAM, w 
1996 1997 1998 1999 2000 -.-- ---- - - - -  ---- ---- 

1-Tim Uniqw Cost (%): 0 0 0 0 0 
1-Tim Unique Save (S): 0 0 0 0 0 
1-Time Moving Cost (a): 0 0 0 0 0 
1-Tim loving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con  ReqdCSK): 0 0 0 0 0 
Activ Mission cost (a): o o o o o 
ActivMissionSave (SKI: 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (a): 0 0 0 0 0 
Construction Schedule(%): OX 0% OX 0% 0% 
Shutdown Schedule (X): OX OX 0% OX OX 
M i  lCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoibrc(W: 0 0 0 0 0 
Procurement Avoidnc(U0 : 0 0 0 0 0 
CHAMPUS In-Pat ients/Y r: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutOoun(KSF): 0 Perc F e ~ i  l y  Housing ShutDoul: 

INWT SCREEN S I X  - BASE PERSONNEL INFORlUTIOll 

Name: NAVSTA W, W 

Off Force Struc Change: 
En1 Force S t n r  Change: 
CZv Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No SaL Save): 
En1 Change(Yo Sat Save): 
Civ ChengeCNo Sal Save): 
Caretakers - Mil i tary: 
Caretakers - Civi Lion: 



INWT DATA REPORT (U)BRA ~ 5 . 0 8 )  - Page 6 
Data As O f  14:27 12/16/1994, Report Created 10:04 07/11/1995 

Department : Navy 
Option Package : Close Cuen Piers 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\GUAI(FLTl .CBR 

w Std Fctrs F i l e  : C:\COBRA%\NAW\N95W.SFF 

INWT SCREEN SEVEN - EASE MILITARY CONSTRUCTION INFORMATION 

Name: NAW LUALWEI, HI 

Description Categ New M i  LCon Rehab MilCon Total Cmt(tY) 
*------ - - - - -  ----- --*------ -  ---.-------- --- - - - - - - - - - - -  
Pier Rehab UATER 0 0 11,000 
provide svcs 

Name: NAVSTA PEARL W B O R ,  HI 

Description Categ New M i  LCon Rehab M i  LCon Total Cost(%) 
---.*------- -*---  - - - - - - - - - -  ---- - - -*--*-  -------------- 
Other Operations OPERA 15,000 0 3,500 
Typhoon warning 

Name: NCTAMS UESTPAC, W 

Description Categ New M i  [Con Rehab M i  1Con Total Cost(SK) 
------ - -*---  ----- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Medical MEDFC 0 9,500 0 
dental faci  l i t y  

Name: NAVMAG GUM, w 

Description Categ New M i  LCon Rehab M i  LCon Total Cost(%) ------------ - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Other Operations OPERA 1,000 30,000 0 
UUR Rehab 
Achinistrative ADMIN 0 10,000 0 
Training space 
Personnel S-rt ADMIN 0 24,000 0 
PDS, 01CC.etc. 
Adninistrative ADnIN 
Adnrin spaces 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Marr id:  71.70% 
Percent En1 is ted Married: 60.10% 
Enlisted Hwoing M i  [Con: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
Off BAQ with Depencbnts(S): 7,925.00 
Enlisted Salary<S/Year): 33,178.00 
En1 BAQ with Dapandsnts(8): 5,251.00 
Avg Unc~ploy Coat(S/Ueek): 174.00 
Unemployment E l i g i b i  lity(Ueeks): 18 
C iv i l i an  Salary(S/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15 .00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY OW, N BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPClA Building SF Cost Index: 0.93 
BOS Index ( R M  vr population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Ach~in(SF/Care): 162.00 
Mothball Cost (/SF): 1.25 
Avg Bachelor Qurrters(SF): 294.00 
Avg Family Puarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Fator :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Coots (S): 28,800.00 
C iv i l i an  New Hire Cost(8): 0.00 
Nat M e d i a n  Home Price<S): 114,600.00 
Home Sale Reiolktrse Rate: 10.00% 
Hex H o m  Sale Reinburs($): 22,385.00 
Hoaw Porch R e i d r o e  Rate: 5.00% 
Max Home Purch Reimkrrs(S): 11,191.00 
C iv i l i an  Homeouning Rate: 64.00% 
HAP Haac Value Reinktrse Rate: 22.90% 
HAP HQrneOuner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Horncowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 75.00% 
In fo  Management Account: 0.00% 
M i  LCon Design Rate: 9.00% 
m i  lcon SIOH Rate: 6.00% 
MiLCon Contingency Plan Rate: 5.00% 
UilCon S i te  Preparation Rate: 39.00% 
Discount Rate for  NPV.RPT/ROI: 2.=% 
I n f l a t i on  Rate for  NPV.RPT/ROI: 0.00% 



INWT DATA REPORT (COBRA 6.08) - Page 7 
Data As Of 14:27 12/16/1994, Report Created 10:04 07/11/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\CUAIIFLTl.CBR 
Std Fctrs F i l e  : C:\WBRA95\NAW\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOH 

Material/Assignad Person(Lb): 710 
HHG Per Off F w i l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Trensport (S/Pass Mile): 0.20 
Misc Exp (S/Direct Enploy): 700.00 

Equip Pack L Crate(S/Ton): 284.00 
Mi l Light Vehicle(S/Mi le): 0.31 
Heavy/Spec Vehicle(S/MiLe): 3.38 
WV Reiakrrsernent(S/Mi la): 0.18 
Avg M i  l Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
Ona-Tim O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost(S1: 1,403.00 

STANDARD FACTORS SCREEN FWR - MILITARY CQISSTRUCTIOH 

Category - - - - - - - -  
Horizontal 
Uaterf ront  
A i r  Operatiom 
Operational 
Acbninistrative 
School Bui ldings 
Maintenance Shop 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci l i t i e a  
C o m n n i c a t i o ~  Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnuni t i on Storage 
Medical Fac i l i t i es  
Environnental 

W - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

CatrOory w - - - - - - - - - - WW ----  
Optional Category A ( ) 0 
OptionalCategoryB ( 0 
Optional category C ( ) 0 
Optional Category D ( 1 0 
OptionaLCategoryE ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( > 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 



As of. 10:37 10 July 1995 

Economic Impact Data 

Activity: NAVSTA GUAM 
Economic Area: Agana, Guam w 
Impact of Proposed BRAC-95 Action at NAVSTA GUAM: 

pppp 

Total Employment of Agana, Guam, BEA (1992): 66,773 
Total Personal Income of Agana, Guam (1992 actual): 
BRAC 95 Total Direct and Indirect Job Change: (1,792) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (2.7%) 

] 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 (87) (47) (122) (134) 0 0 
CIV 0 0 (86) (186) (353) (276) 0 0 

BRAC 95 Direct Job Change Summary at NAVSTA GUAM: 

MIL 0 0 (87) (47) (122) (134) 0 0 
CIV 0 0 (86) (186) (353) (276) 0 0 
TO 0 0 (173) (233) (475) (410) 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pending BRAC Actions at NAVSTA GUAM (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Total - 
0 
0 

(390) 
(90 1) 

Aeana, Guam Profile: 
Civilian Employment, BLS (1993): 66,773 Average Per Capita Income (1992): 

Employment Data ' Per Capita Personal Income Data 

80,000 

60,000 0 40,000 

20,000 

0 
84 85 86 87 88 89 90 91 92 93 

Annualized Change in Civilian Employment (1 984-1 993) Annualized Change in Per Capita Personal Income (1 984- 1992) 

Employment: 7,4 19 Dollars: 
Percentage: Percentage: 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Agana, Guam and the US (1984 - 1993): 

1984 - - 1985 - 1986 - 1987 - 1988 1989 - 1990 - 1991 1992 - - 1993 - 
Local 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note, Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definit~ons are not fully compatible with 1984 - 1992 data. 



As of: 10:37 10 July 1995 

Economic Impact Data 

Activity: NAVSTA GUAM 
Economic Area: Agana, Guam 

Cumulative BRAC Impacts Affecting Apana, Guanr: 

Cumulative Total Direct and Indirect Job Change: (5,480) 
Potential Cumulative Total Job Change Over Closure Period (O/O of 1992 Total Employ (8.2%) 

~ ~ ~ 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 t a J  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAVSTA GUAM) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 (14) (70) 0 0 0 0 (84) 
CIV 0 0 (60) (893) 0 0 0 0 (953) 

Air Force: MIL 0 0 (768) (504) 0 0 0 0 (1,272) 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAVSTA GUAM) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 (140) 0 0 0 0 0 0 (140) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Agana, Guam Statistical Area (Including NAVSTA GUAM) 

MIL 0 0 (869) (621) (122) (134) 0 0 (1,746) 
CIV 0 (140) (146) (1,079) (353) (276) 0 0 (1,994) 
TO 0 (140) (1,015) (1,700) (475) (410) 0 0 (3,740) 

Cumulative Indirect Job Change: (1,740) 
Cumulative Total Direct and Indirect Job Change: (5,480) 



Page 160 



Page 152 



Page 153 



Page 162 





COBRA REALIGNMENT SUmARY (COBRA ~5.08) - Page 1/2 
Data As O f  16:U 12/13/1994, R-rt Created W:15 07/11/1995 

Department : NAVY 
Option Package : CLOSE NAP ADAK 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\ADAK.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAVY\N950kSFF 

Start ing Year : 1996 
Final Year : 1997 
ROI Year : I d i a t e  

NPV i n  2015(SK): -354,828 
1-Time Cost(SK): 9,424 

Net Costs (SKI Constant Dollars 
1996 1997 ---- - ---  

M i  1C0n 0 0 
Person 0 -11,276 
Overhd 2,150 105 
Moving 0 2,837 
Missio 619 1,760 
Other 0 0 

TOTAL 2,769 -6,574 

Total Beyond - - - - -  - - - - - -  
0 0 

-105,295 -23,505 
-15,927 -4,546 

2,837 0 
10,419 2,010 

0 0 

1996 1997 1998 1999 2000 2001 Total 
- - - *  - - - -  ---- - - - -  - - - -  - - - -  - - - - -  

POSITIONS ELIMINATED 
O f f  0 32 0 0 0 0 32 
En1 0 508 0 0 0 0 508 
Civ 0 61 0 0 0 0 61 
TOT 0 60 1 0 0 0 0 601 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
StU 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

SCENARIO 002 



COBRA REALIGNMENT W W R Y  (COBRA ~5.08) - Paw 2/2 
Data As Of 16:44 12/13/1994, Report Created W:15 07/11/1995 

Department : WAVY 
Option Package : CLOSE NAF ADAK 
scenario Fi l e  : C:\COBRA95\NAW\FINALWAKKCBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Costs (SKI Constant Dollars 
1 996 1997 - - - -  -*--  

M i  LCon 0 0 
Person 0 1,023 
Overhd 2,150 3,414 
Moving 0 2,837 
Hisoio 619 1,760 
Other 0 0 

TOTAL 2,769 9,034 

Savings (SK) Constant Dollars 
1996 1997 - - - -  -.-* 

Hi [Con 0 0 
Person 0 12.299 
Overhd 0 3,309 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 15,608 

Total 
- * - - -  

0 
1,023 
5,564 
2,837 

10,419 
0 

Total -----  
0 

106,318 
21,492 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 

2,010 
0 

Beyond - - - - - -  
0 

23,505 
4,546 

0 
0 
0 



INPUT DATA REPORT (COBRA 6 . 0 8 )  
Data As Of 16:44 12/13/1994, Report Created 09:14 07/11/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 
Scenario F i l e  : C:\COBRA95\NAW\FINALWU<.CBR 
Std Fctra F i l e  : C:\COBRA95\W\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATJW 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdom: Yes 

Base Name -- - - - - - - -  
NAF ADAK, AK 

Strategy: - - - - - - - - -  
Closes i n  FY 1997 

SCENARIO 002 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAF ADAK, AK 

Total Off icer Enployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C iv i l i an  Enployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA (S/Month): 
En1 isted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RJMA Yon-Payroll (%/Year): 
Canrnunicatione (%/Year): 
BOS Non-Payrol 1 (SK/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
CHAMPUS Out-Pot (SIVisit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

w INPUTSCREEN FIVE -DYNAMICBASE INFORMATION 

Holneouner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: WAF ADAK, AK 

1-Time Unique Cost (SKI: 
1-Time Unique Save OK): 
(-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi LCon ReqdCSK): 
Activ Mission Cost (SKI: 
Act iv Mission Save (SK): 
Misc Recurring Cost(tK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (Uo: 
Construction Schadule(X): 
Shutdoun Schedule (X): 
M i  LCon Cost Avoidnc(tK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(U0: 
CHAMPUS 1 n-Pot iants/Yr: 
CHAWPUS Out-Pat ients/Yr: 
Facil  ShutOoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  *---  ---- 
0 0 0 0 
0 0 0 0 

2,290 0 0 0 
0 0 0 0 
0 0 0 0 

1,760 2,010 2,010 2,010 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 
OX OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsll i ly Housing ShutDwn: 



INPUT DATA REPORT (COBRA 6-08]  - Page 2 
Data As Of 16:U 12/13/1994, Report Created 09:14 07/11/1995 

Department : U W  
Option Package : CLOSE NAF ADAK 
Scenario F i  Le : C:\COBRA%\NAW\FINALWAK.CBR 

w Std Fctrs F i  l e  : C:\COBRA95\NAW\N95W.SFF - 
INPUT SCREEN SIX - BAS€ PERSOWNEL INFORMATIOH 

Name: NAF ADAK, AK 
1996 1997 1998 1999 2000 2001 - - - -  ---- ---- - - - -  - - - -  - - - -  

O f f  Force Struc Change: -12 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: - 1 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 -32 0 0 0 0 
En1 Scenario Change: 0 -508 0 0 0 0 
Civ Scenario Change: 0 -61 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  l i ta ry :  0 0 0 0 0 0 
Caretakers - Civ i  lian: 0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Harried: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent En1 is ted Married: 60.10% Pr io r i t y  Placement Service: 60.00% 
Enlisted Housing MiLCon: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer Salary($/Year): 76,781 .OO Civ i  l i e n  PCS Costs (S): 28,800.00 
O f f  BAP with Dependents($): 7,925.00 C iv i l i an  New Hire Cost($): 0.00 
Enlisted Salary($/Year): 33,178.00 Net Median Home Price($): 114,600.00 
En1 BAP with Dependents($): 5,251.00 Home Sale Reillkrrse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 Max Home Sale Reilakrrs(S): 22,385.00 
Unerrployslent ELigibility(Ueeks): 18 Home Purch Reillkrrse Rate: 5.00% 
C iv i l i an  Salary(S/Year): 50,827.00 Max Home Purch ReiDlkrrs(S): 11,191.00 
Civi 1 i an  Turnover Rate: 15.00% C iv i l i an  Hacaaoning Rate: 64.00% 
Civ i l ian  Early Retire Rate: 10.00% HAP Home Valw ReiDlkrrse Rate: 22.90% 
C iv i l i an  Regular Retire Rate: 5.00% HAP Horaaomer Receiving Rate: 5.00% w Civ i l ian  R I F  Pay Factor: 39.00% RSE Home Value ReiDlkrrse Rate: 0.00% 
SF F i l e  Desc: HAW WIN BRAC95 RSE Homeonner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPtlA w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnoin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Fami l y  Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab w. Nen MilCon Cost: 75.00% 
In fo  Hanaganwrnt Account : 0.00% 
MilCon Design Rate: 9.00% 
M i  l C o n  S I N  Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
MilCon S i te  Preparation Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate for  WPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOH 

Material/Assigned Person(Lb): 710 
HUG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HUG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport (S/Pess Mile): 0.20 
Misc Exp ($/Direct Employ): 100.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  Light Vehicle(S/Mi La): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
WV Reillkrrsaawmt($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Rout ine PCS(S/Pers/Tour) : 3,763.00 
One-Tim O f f  PCS Coot($): 4,527.00 
One-Tim En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA VS .a) - Page 3 
Data As Of 16:M 12/13/1994, Report Created 09:14 07/11/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 
Scenario F i  l e  : C:\COBRA95\NAVY\FINALWU(.CBR 

u Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY WNSTRUCTIW 

Category - - - - - - - -  
Horizontal 
Yaterf ront 
A i r  Operationa 
Operational 
Adninistrative 
School Bui ld ingr 
Maintenance Shop. 
Bachelor Quarters 
Family Querterr 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunicationa Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
kmrni t i o n  Storage 
Medical Faci 1 i t i e s  
Envi rormental 

w - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF ) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category Un --- - - - - -  - - 
Optional Category A ( 1 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( 1 
Optional Category E ( ) 
Optional Category F ( 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( ) 
OptionalCategoryJ ( 1 
Optional Category K ( ) 
Optional Category L ( 
OptionalCategoryII ( ) 
Optional Category N ( 1 
Optional Category 0 ( 1 
OptionalCategoryP ( 
Optional Category 9 ( ) 
Optional Category R ( 1 



As of: 09:44 10 July 1995 

Economic Impact Data 

Activity: NAF ADAK 
Economic Area: Aleutians West Census Area, AK 

Impact of Proposed BRAC-95 Action at  NAF ADAK: 

Total Population of Aleutians West Census Area, AK (1992): 9,000 
Total Employment of Aleutians West Census Area, AK, BEA (1992): 8,565 
Total Personal Income of Aleutians West Census Area, AK (1992 actual): $1 87,909,000 
BRAC 95 Total Direct and Indirect Job Change: (894) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) I (1 0.4"/0) 

19941995- 1996 

Relocated Jobs: MIL 0 0 0 
CIV 0 0 0 

Other Jobs: MIL 0 0 0 
CIV 0 0 0 

BRAC 95 Direct Job Change Summary at NAF ADAK: 

MIL 0 0 0 
CIV 0 0 0 
TO 0 0 0 

Indirect Job Change: 
Total Direct and lndirect Job Change: 

Other Pending BRAC Actions at  NAF ADAK (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 

uw CIV 0 0 0 0 0 0 0 0 0 - 
Aleutians West Census Area, AK Profile: 
Civilian Employment, BLS (1 993): 0 Average Per Capita Income (1 992): $20.853 

Employment Data ' Per Capita Personal Income Data 

1 

:I = - - = _ = = = .  = // 0 

0 

0 
84 85 86 87 88 89 90 91 92 93 84 85 86 87 88 89 90 91 92 

Annualized Change in Civilian Employment (1 984-1 993) Annualized Change in Per Capita Personal Income (1 984-1 992) 

Employment: 0 Dollars: $1,391 
Percentage: 0.0% Percentage: 8.3% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Aleutians West Census Area, AK and the US (1984 - 1993): 

Local 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

'U 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolltan area deiinitions are not fully compatible with 1984 - 1992 data. 



As of. 0944 10 July 1995 

Economic Impact Data 

Activity: NAF ADAK 

w Economic Area: Aleutians West Census Area, AK 

Cumulative BRAC Impacts Affecting Aleutians West Census Area, AK: 

Cumulative Total Direct and Indirect Job Change: (894) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (1 0.4%) 

1 9 9 4 1 9 9 5 1 9 9 6 -  1997 1998 1999 2000 2001 Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAF ADAK) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 -  0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAF ADAK) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Aleutians West Census Area, AK Statistical Area (Including NAF ADAK) 

MIL 0 0 0 (540) 0 0 0 0 (540) 
CIV 0 0 0 (138) 0 0 0 0 (138) 
TO 0 0 0 (678) 0 0 0 0 (678) 

Cumulative Indirect Job Change: (216) 
Cumulative Total Direct and Indirect Job Change: (894) 



Page 120 





COBRA REALlGllllENT SJWARY (COBRA ~5.08) - Page 1/2 
Oat8 As O f  09:35 12/13/1994, Report Crreted 16:04 07/11/1995 

Department : USWC 
Option Package : WtINEs To MlNNEAPoL kw.l f;uci\i$, 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\SLFRDG.CBR 
Std Fctrs F i l e  : C:\CDBRA95\NAWVIC950WOWSFF 

Starting Year : 1996 
V ~ C O  iJc 

Final Year : 1996 
ROI Year : Ipnadiate 

NPV i n  2015(%): -9,321 
1-Time Coot(%): 0 

Net Costs (%) Conntnt Oollrrs 
19% 1997 1998 ---- --*-  ---- 

M i  LCon -8,285 0 0 
Person 0 0 0 
Overhd 0 0 0 
Moving -47s 0 0 
l i se i o  0 0 0 
Other -686 0 0 

TOTAL -9,448 0 0 0 0 

1996 ---- 1997 1998 1999 2000 ---- - - - -  ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 0 0 0 

w TOT 0 

Sumrary: 

Total ----- 
-8,285 

0 
0 

-475 
0 

-688 

Total - - - - -  

- - - - - - - -  
THIS SCENARIO SHOUT COST AVOIDANCES BY STAYING I N  PUCE. 

SCENARIO 108 



COBRA REALIWUlENT SUWlWY (COBRA v5.08) - Page 2/2 
Data As Of 09:35 12/13/1994, Report Created 16:M 07/11/1995 

Department : US14C 
Option Packag. : WINES TO MINNEAPOL 
Scenerio F i l e  : C:\COBRA95\WAW\FINAL\SLFRDG.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAWWC95OWoWSFF 

Costs (Uo Constant Dollars 
1996 1997 .-- - ---- 

Mi 1Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 

Savings (SIC) Canstant Dollars 
1996 1997 ---- ---- 

Mi lcon 8,285 0 
Person 0 0 
Overhd 0 0 
Moving 475 0 
Missio 0 0 
Other 688 0 

T OTAL 9,448 0 0 0 0 

Total - - - - -  
0 
0 
0 
0 
0 
0 

Total -----  
8,285 

0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



INPUT DATA REWRT (COBRA ~5.08) 
Data As Of 0935 12/13/1994, Report Created 16:M 07/11/1995 

Department : USMC 
Option Package : MARINES TO MINNEAPOL 
Scenario F i  Le : C:\COBRA%\NAW\FINAL\SLFRDG.CBR 

w Std Fctrs F i l e  : C:\OOsll%\YIWWC95011.SFF 

INPUT SCREEN WE - GENERAL SCENARIO lNFORllATlOW 

Ilod.1 Year On : FY 1996 

Model does Time-Phasing o f  Construction/Shutdou~: Yea 

Base Name Strategy: - - - - - - - - -  --------- 
MCRC MT CLEMENS, MI, M I  Real i g m t  
NARCEN MINNEAPOLIS, IIH Real i g m t  

Surmery: - - - - - - - - 
TH IS  SCENARIO SHOUS COST AVOIDANCES BY STAYING I N  PLACE. 

SCENARIO 108 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MCRC MT CLEWENS, MI, M I  

To Base: -------- 
NARCEN MINNEAPOLIS, HN 

INPUT SCREEN THREE - WEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOW 

Name: MCRC MT CLEWENS, MI,  M I  

Total Off icer Eoployees: 
Total Enlisted ~iployees:  
Total Student Employees: 
Total Civi l i a n  Enployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Hawing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA (S/Honth): 
Enlisted VHA (VMonth): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NARCEN MINNEAPOLIS, W 

Total Off icer Eaployees: 5 
Total Enlisted Enployees: 52 
Total Student Enployees: 0 
Total C iv i l i an  Eaployees: 3 
M i l  Families Liv ing On Base: 0.0% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci Litiu(KSF): 15 
Off icer VHA ($/Month): 233 
Enlisted VHA (VMonth): 177 
Per D i m  Rate ($/Day): 98 
Freight Cost (S/Ton/Mi 18): 0.07 

Connrnicat ions (=/Year): 
BOS Won-Payroll (%/Year): 
BOS payrol l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat (S/Visi t): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Progrm: 
Unique Act iv i ty  Information: 

RPMA Yon-Payroll (%/Year): 
C o ~ ~ ~ r i c a t  ions (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat (WVisi t): 
cwus out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoawovl.r Assistance Program: 
U n i q s  Act iv i ty  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  09:35 12/13/1994, Report Created 16:04 07/11/1995 

Department : USWC 
Option Package : MARINES TO MINNEAPOL 
Scenario F i  l e  : C:\COBRA95\NAVY\FINAL\SLFRDG.CBR 

'cslyl 
Std Fctrs F i l e  : C:\COBRA95\NAWWC95CM.SFF 

- 
INPUT SCREEN FIVE - DYUAHIC BASE INFORNATIOY 

Name: MCRC MT CLEMENS, MI,  

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
Activ Mission Cost (Uo: 
Activ Mission Save ($lo: 
Misc Recurring Coot(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction SchebLe(X): 
Shutdown Schedule (X):  
M i  lCon Cost Avoidr(SK): 
Fam Housing Avoidnc(U0: 
Procurement Avoichc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci 1 ShutDoun(KSF): 

Name: NARCEN MINNEAPOLIS, MN 
1996 - - - -  

1-Tim Unique Cost (SK): 0 
1-Tim Unique Save (SK): 688 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 475 
Env Non-Mi LCon R e ( % )  : 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (a): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%) : 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): OX 
Shutdon Schedule ( X ) :  OX 
M i  LCon Cost Avoidnc(SK): 8,285 
Fam Housing Avoidnc(SK): 0 
Procureinmt Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDon(KSF): 0 

1997 1998 1999 2000 ---- - ---  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox ox 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

STANDARD FACTORS SCREEN OWE - PERSONNEL 

1997 1998 1999 2000 ---- - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox ox ox ox 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

Percent O f f  icers Married: 71.84% 
Percent Enlisted Married: 43.19% 
Enlisted Housing M i  lCon: 1OO.OOX 
Officer Salary($/Year): 78,245.00 
O f f  BAQ u i th  Dependents($): 7,685.00 
Enlisted Salary($/Year): 28,568.00 
En1 BAQ with Dependents(S): 5,031.00 
AvgUnenployCost(S/Ueek): 174.00 
Unemployment ELigibiLity(Yeeks): 18 
Civi Lian Salary(S/Year): 43,857.00 
Civi l i en  Turnover Rate: 15.OOX 
Civi Lian Early Retire Rate: 1O.OOX 
Civi l ian Regular Retire Rate: 5.00% 
Civi l ian RIF Pay Factor: 39.00% 
SF F i le  D-C: OW,IK: BRAC95 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian PCS Costs ($1: 28,800.00 
Civi l ian New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reiakrrse Rate: 10.00X 
Max Home Sale ReiakrrsO): 22,385.00 
Home Purch Reiakrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civi l ian Homeoming Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Hoartomcr Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Haneomar Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data A. Of 09:35 12/13/1994, Report Created 16:M 07/11/1995 

Department : USHC 
Option Package : WINES TO MINNEAPOL 
Sicenario F i  18 : C:\COBRA95\NAW\FINAL\SLFRDG.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAWWC950W.SFF w 
STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPIIA vr population): 0.54 

(Indices are wed  as exponents) 
Program Management Factor: 10.00% 
Caretaker khin(SF/Care): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Coot: 
I n fo  Management Account: 
M i L C o n  Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI : 
In f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material /Assi~Person(Lb):  710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Coot (W100Lb): 35.00 
A i r  Transport (S/Pass Mile): 0.20 
Misc Exp (S/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 286.00 
M i  1 L i @ t  Vlicle(S/Mi 1.): 0.31 
Heavy/Spec Vehicle(S/Mi La): 3.38 
W Reiihrsefnent(S/Mi la): 0.18 
Avg M i l  Twr Length (Years): 3.00 
Routine PCS(S/Pers/Twr): 4,801 .OO 
One-Time Off PCS Cost($): 4,509.00 
One-TimeEnlPCSCost(S): 1,186.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
* - - - - - - -  

Horizontal 
Yaterf ront 
A i r  Operations 
Operational 
Administrative 
School Buildings V Maintenanceshop 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci L i t i es  
Comaunications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnnition Storage 
Medical F a c i l i t i u  
Envi roimnental 

lm - - s/un ---- 
(SY) 61 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 1 23 
(SF) 108 
(SF) 102 
(SF) 96 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF) 160 
(BL) 12 
(SF) 160 
(SF) 168 
( 1 0 

Category W - - - - - - - - - - 
Optional Category A ( 
Optional Category B ( 1 
Optional Category C ( 1 
Optional Category D ( ) 
Optional Category E ( 1 
Optional Category F ( 
Optional Category G ( ) 
Optional Category H ( 1 
Optional Category I ( 1 
Optional Category J ( ) 
Optional Category K ( 1 
Optional Category L ( 1 
Optional Category M ( ) 
Optional Category N ( 1 
Optional Category 0 ( ) 
Optional Category P < ) 
Optional Category Q ( ) 
Optional Category R ( 1 





As of: 10:38 10 July 1995 

Economic Impact Data 

Activity: NAWC POINT MUGU 

'Illrr Economic Area: Ventura, CA PMSA 

Impact of Pro~osed BRAC-95 Action at NAWC POINT MUCU: 

Total Population of Ventura, CA PMSA (1992): 686,600 
Total Employment of Ventura, CA PMSA, BEA (1992): 332,643 
Total Personal Income of Ventura, CA PMSA (1992 actual): $1 5,088,406,000 
BRAC 95 Total Direct and Indirect Job Change: 0 ,  
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1 

1997 1998 1999 2000 2001 Total 1996 - 1994994- 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at NAWC POINT MUGU: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other Pending BRAC Actions at NAWC POINT MUGU (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

w CIV 
10 0 0 0 0 0 0 0 10 

Ventura, CA PMSA Profile: 
Civilian Employment, BLS (1993): 340.41 1 Average Per Capita Income ( 1992): $1 1,977 

Employment Data 

400,000 , 
Per Capita Personal Income Data 

25,000 , 

Annualized Change in Civilian Em~loyment (1 984-1 993J Annualized Change in Per Capita Personal Income (1 984- 1992) 

Employment: 7,5 17 
Percentage: 2.5% 

U.S. Average Change: 1.5% 

Dollars: $865 
Percentage: 4.9% 

U.S. Average Change: 5.3% 

Unemployment Rates for Ventura, CA PMSA and the US (1984 - 1993): 

1984 - - 1985 - lq36 - 1987 - 1988 - 1989 - 1990 - 1991 1992 - - 1993 

Local 7.7% 7.3% 6.9% 5.5% 5.3% 5.1% 5.5% 7.1 % P .4% 8.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of. 1038 LO July 1995 

Economic Impact Data 

Activity: NAWC POINT MUGU 

w Economic Area: Ventura, CA PMSA 

Cumulative BRAC Impacts Affecting Ventura, CA PMSA: 

Cumulative Total Direct and Indirect Job Change: 166 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.0% 

~~~~V199920002001Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAWC POINT MUGU) 

Anny: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 2 0 35 72 0 109 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAWC POINT MUGU) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 5 0 0 (1) 0 0 0 0 4 

V CIV (46) (14) 0 0 0 0 0 0 (60) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 12 0 0 0 0 0 0 0 12 

Cumulative Direct Job Change in Ventura, CA PMSA Statistical Area (Including NAWC POINT MUGU) 

MIL 5 0 0 (1) 0 0 0 0 4 
CIV (24) ( 1  4) 0 2 0 35 72 0 7 1 
TO (19) (14) 0 1 0 3 5 72 0 7 5 

Cumulative Indirect Job Change: 9 1 
Cumulative Total Direct and Indirect Job Change: 166 
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COBRA REALIGWENT S l M A R Y  (COBRA ~5.08) - P a g e  1/2 
D a t a  A s  Of 07:23 12/06/1996, R e p o r t  C r e a t e d  17:lO 07/11/1995 

D e p e r t m t  : YAW 
O p t  ion Package  : YHIRLTOUER PENSACOLA 
S c e n a r i o  F i  Le : C:\COBRA95\WW\FINAL\UHRLTYRl .CBR 

'(CIS' 
S t d  F c t r s  F i  l e  : C:\COBRA95\NAW\N95DBOF.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1996 
ROI Y e a r  : l d i a t e  

NPV in  2015(Uo: -3,792 
1-Tim COat (U0 :  1,465 

N e t  C o s t s  (Uo C o n s t a n t  D o l l a r s  
1996 1997 -- - - - - - -  

M i  l C o n  -2,200 0 
P e r s o n  0 0 
O v e r h d  -153 -153 
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  750 0 

TOTAL -1,603 -153 - 153 - 153 - 153 -153 

1996 ---- 1997 ---- 1998 1999 ---- ---- 2000 2001 
- -*-  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

'V s,,: 

T o t a l  B e y o n d  
- - * - -  - - - - - -  

-2.200 0 
0 0 

-918 -153 
0 0 
0 0 

750 0 

T o t a l  - - - - -  

DISASSEWLE THE YHIRLTOUER AT NAS PENSACOLA AND RELOCATE TO NADEP CHERRY 
POINT. 

SCENARIO 106 



COBRA REALIGNMENT S W Y  (COMA ~5.08) - Page 2/2 
Data As Of 07:U 12/06/1994, Report Created l7:lO 07/11/1995 

Department : YAW 
Opt ion Package : YHIRLTOUER PEYSACOLA 
Scenario Fi  l e  : C:\COBRA95\NAW\FINAL\UHRLTURl .CBR w Std Fctrs F i l e  : C:\U?6R495\UAW\N95DBOF.SFF 

Costs (SK) Constant Dollars 
1 996 1997 ---- ---- 

M i  lcon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 1 , w  0 

TOTAL 1 ,w 0 0 0 

Savings (SU) Constant 
1 996 ---- 

M i  lCon 2,200 
Person 0 
Overhd 153 
Moving 0 
nissio 0 
Other 715 

TOTAL 3,068 153 153 153 

Total - - - - -  
0 
0 
0 
0 
0 

1,465 

Total 
* - - - -  

2,200 
0 

918 
0 
0 

71 5 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

153 
0 
0 
0 



INPUT DATA REWRT (COBRA ~5.08) 
Data As Of 07:23 12/06/1994, Report Created 17:lO 07/11/1995 

Department :NAVY 
Opt ion Package : UHIRLTOUER PENSACOLA 
Scenario F i 11 : C:\COBRA95\NAW\FINAL\UHRLTUR1 .C8R w Std Fctrs F i l e  : C:\COBRA95\WW\N95DBOF.SFF 

INPUT SCREEN OWE - GENERAL SCENARIO INFORMATIW 

Model Year On : FY 1996 

Model don Time-Phasing of ComtructiWShutdown: Yes 

Base Yam Strategy: --.------ ---------  
WAS PENSAMU, FL Real i gnaent 
NADEP CHERRY POINT, NC Rea 1 i grment 

DISASSEMBLE THE UHIRLTOUER AT WS PENSAWLA AND RELOCATE TO WEP CHERRY 
POINT. 

SCENARIO 106 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: ---------- - - - - - - - -  
WAS PENSACOLA, FL NADEP CHERRY POINT, YC 

INPUT SCREEN THREE - WEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORIIATION 

Name: WAS PENSACOLA, FL 

Total Off icer Enployns: 
Total Enlisted Eaployees: 
Total Student Eaployees: 
Total C iv i l i an  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Tor\/Mile): 

Name: NADEP CHERRY POINT, NC 

Total Off icer Enployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Enployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mf 18): 

RPClA Non-Payroll (%/Year): 
Cornarnicatiom (WYeer): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat (S/Visi t): 
CHAMWS Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Distance: - - -------  
821 m i  

H-r Assistance Program: 
Unique Ac t i v i t y  Information: 

RPlU Yon-Payroll (%/Year): 
C o m i c a t i o m  (WYear): 
BOS Wan-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat (UViait):  
CHAMPUS Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

H o l n e o m t r  Assistance Program: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data A. Of 0723 12/06/1994, Report Created 17:lO 07/11/1995 

Department : WW 
Option Package : UHIRLTWER PENSACOLA 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\UHRLTlJRl .CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

INWT SCREEN FIVE - DYNAHlC BASE INFORMTIOW 

Name: WAS PENSACOU, FL 

1-Time Unique Cost (9): 
l-Tim Unique Save <%I: 
l-Time Hoving C o s t  (So: 
l-Time Hoving Save ($lo: 
Env Non-Hi LCon Reqd(9): 
Activ Hission Cost (%I: 
Activ Mission Save (%I: 
Hisc Recurring Cost(*): 
Hisc Recurring Save(%): 
Land (+Buy/-sales) (9): 
Construction Sch.dule(X): 
Shutdon SchaduLe (X): 
M i  LCon Cost Avoidnc(%): 
Fen Housing Avoidnc(%): 
Procurement Avoidnc(%): 
CHAHPUS In-Patients/Yr: 
CHAHPUS Out-Pat ients/Yr: 
Facil  ShutDoun(KSF): 

Maw: NADEP CHERRY POINT, 

l-Time Unique Cost (9): 
l-Time Unique Save (SK): 
l-Time Hoving Cost (SKI: 
l-Time Moving Save (SK): 
Env Non-Mi LCon Reqd(%): 
Activ Hission Cost (SKI: w Activ Hission Save (9): 
Misc Recurring Cost(Si0: 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schadule (XI: 
Hi lCon Cost Avoidnc(9): 
Fen Housing Avoidnc(%): 
Procurement Avoidnc(SK): 
CHAHPUS In-Patiants/Yr: 
CHAHPUS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

1997 1998 1999 2000 
*--- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

153 153 153 153 
0 0 0 0 
OX OX OX OX 
ox OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i l y  Housing ShutDoun: 

STANDARD FACTCWIS SCREEN WE - PERSONNEL 

1997 1998 1999 2000 
-*--  *-*-  - - -*  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox ox ox ox 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i l y  Housing ShutDon: 

Percent Off icers Harried: 71 .7OX 
Percent En1 is ted Married: 60.10% 
Enlisted Housing HiLCon: 98.00% 
Off icer Salary(S/Year): 76,781.00 
O f f  BAQ u i t h  Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents(S): 5,251 .OO 
AvgUnenployCost(S/Ueek): 174.00 
Unenploylnent EligibiLity(Ueeks): 18 
Civi l ianSalary(VYear): 54,694.00 
Civi Lian Turnover Rate: 15.00% 
Civi l i e n  Early Ret i re Rate: 10.00X 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RlF Pay Factor: 39.00% 
SF F i l e  Dew: NAW DBOF BRAC95 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLaceraentService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
Civi l i a n  New Hire Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Hoar Sale Reilakrrse Rate: 1O.OOX 
Max Home Sale Reimkrrs(S): 22,385.00 
Hoar Purch ReilPkrrsa Rate: 5.00% 
Wax Nome Purch Reimkrrs(S): 11,191.00 
C iv i l i an  Horneouning Rate: 64.00% 
HAP Hoar Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reiatxlrse Rate: 0.00% 
RSE Honeouner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA 6.08) - Page 3 
Data A8 Of 0723 12/06/1994, Report Created 17:lO 07/11/1995 

Department : NAW 
Option Packam : UHIRLTOUER PENSACOLA 
Scenario F i  Le : C:\COBRA95\#AW\FINAL\UHRLTWl .CBR 

w Std Fctrs F i l e  : C : \ C O B R A ~ ~ \ W A W \ N ~ ~ D ~ F . S F F  
STANDARD FACTORS SCREEN TUO - FACILITIES 

RPM Building SF Cwt Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. Neu MilCon Cost: 75.00% 
l nf  o Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
Milcon Contingency Plan Rate: 5.00% 
M i  \Con S i te  Preparation Rate: 39.00% 
Discount Rate for  WPV.RPT/ROI: 2.75% 
In f l a t i on  Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOW 

laterial/Assigned Person(Lb1: 710 
HHG Per Off Farai l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport (WPasr Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack L Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV ReinJxrrsement(S/Mi le): 0.18 
Avg M i l  Twr Length (Years): 4.17 
Routine PCS(S/Pers/Twr): 3,763.00 
One-Tim Off PCS Cost($): 4,527.00 
Onc-Tim En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTIW 

Category 
- -**- - - -  

Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative w School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnvr ica t io~ Facil  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amunition Storage 
Medical Fac i l i t i es  
Environmental 

UI - - Wur ---- 
(SY) 61 
(LF) 10,350 
(SF) 122 
(SF) 11 1 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 96 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 1 29 
(SF) 160 
(BL) 12 
<SF) 160 
(SF) 1 68 
( ) 0 

Category UI - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( 
Optional Category C ( ) 
Optional Category D ( 1 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( 
Optional Category I ( ) 
Optional Category J ( 1 
Optional Category K ( ) 
Optional Category L ( 1 
Optional Category M ( ) 
Optional Category W ( ) 
Optional Category 0 ( 1 
OptionalCategoryP ( ) 
Optional Category O ( ) 
Optional Category R ( 1 



As of 11:44 25 July 1995 

Economic Impact Data 

Activity: NAS PENSACOLA 
Economic Area: Pensacola, FL MSA 

Includes Redirects 

Im~act  of Proposed BRAC-95 Action at NAS PENSACOLA: 

Total Population of Pensacola, FL MSA (1992): 361,300 
Total Employment of Pensacola, FL MSA, BEA (1992): 173,617 
Total Personal Income of Pensacola, FL MSA (1992 actual): $5,885,920,000 
BRAC 95 Total Direct and Indirect Job Change: 11 1 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.1 O/O 

m m m 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  
Relocated Jobs: MIL 0 0 (135) 45 3 3 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
(57) 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 7 1 2 20 0 0 0 93 

BRAC 95 Direct Job Change Summary at NAS PENSACOLA: 

MIL 0 0 (135) 45 3 3 0 0 0 
CIV 0 0 7 1 2 20 0 0 0 93 

(5 7) 

TO 0 0 (64) 47 53 0 0 0 3 6 

Indirect Job Change: 75 
Total Direct and Indirect Job Change: 11 1 

Other Pending BRAC Actions at NAS PENSACOLA Previous Rounds): 

MIL 78 348 1,486 4,340 0 0 0 0 6,252 
CIV 5 (21) 187 252 0 0 0 0 423 

Pensacola, FL MSA Profile: 
Civilian Employment, BLS (1993): 154,604 Average Per Capita Income (1992): $16,288 

Employment Data Per Capita Personal Income Data 

Annualized Change in Civilian Emploment (1984-1993) Annualized Chan~e in Per Capita Personal Income (1984-1992) 

Employment: 3,098 Dollars: $67 1 
Percentage: 2.3% Percentage: 5.1% 
U.S. Average Change: 1.5% 1J.S. Average Change: 5.3% 

Unemployment Rates for Pensacola, FL MSA and the US (1 984 - 1993): 

Local 6.1% 5.9% 6.6% 6.4% 6.1% 6.5% 6.0% 6.0% 6.0% 5.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- -- - 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 1 1 :44 25 July 1995 

Economic Impact Data 

Activity: NAS PENSACOLA 
Economic Area: Pensacola, FL MSA 

Includes Redirects 

- - - -  - - -  

Cumulative BRAC Impacts Affecting Pensacola, FL MSA: 

Cumulative Total Direct and Indirect Job Change: 3,199 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 1.8% 

1994 19951996 19971998 1999 2000 - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAS PENSACOLA) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 157 168 2 0 0 0 327 
CIV 0 0 0 3 2 0 0 0 5 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAS PENSACOLA) 

Anny : MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 8 1 106 (6) 0 0 0 0 109 
CIV (106) (828) (1,561) 7 0 0 0 0 (2,488) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 (10) (8) (61) 0 0 0 0 (79) 

Cumulative Direct Job Change in Pensacola, FL MSA Statistical Area (Including NAS PENSACOLA) 

MIL 86 349 1,614 4,547 35 0 0 0 6,631 
CIV (101) (859) (1.311) 203 22 0 0 0 (2,046) 
TO (15) (510) 303 4,750 5 7 0 0 0 4,585 

Cumulative Indirect Job Change: (1,386) 
Cumulative Total Direct and Indirect Job Change: 3,199 



As of: 12:45 25 July 1995 

Page 7 





COBRA REALIGNMENT #mARY (COBRA ~5.08) - Page 1/2 
Data As O f  08:47 11/20/1994, Report Created 09:25 07/11/1995 

Department : NAVY 
Option Package : NAVBIODYNUB OPT A 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\BIOLABA.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N950M.SFF LLI b / . N ~ J  OJ/~GW~- 
Starting Year : 1996 
Final Year : 1997 
ROI  Year : I d i a t e  vJ 
NPV i n  2015(Sio: -41,830 
1-Tim Cost(%): 647 

Net Costs (Uo Conetmt Dollsre 
1996 1997 ---. --- - 

M i  lcon 0 0 
Person -529 -1,701 
Overhd -82 -451 
Movi ng 183 177 
l l issio 0 0 
Other 0 0 

2001 Total ---- - - - - -  
0 0 

-2,324 -11,526 
-605 -2,954 

0 360 
0 0 
0 0 

TOTAL -428 -1,975 -2,929 -2,929 -2,929 -2,929 -14,120 

1 996 1997 1998 1999 2000 2001 Total ---- - ---  - ---  - - - -  ---- - - - -  - - - - -  
POSITIONS ELIMINATED 

Off 0 1 0 0 0 0 1 
En1 6 5 0 0 0 0 11 
Civ 19 18 0 0 0 0 37 
TOT 25 24 0 0 0 0 49 

POSITIONS REALIGNED 
Off 2 1 0 0 0 0 3 
En1 0 0 0 0 0 0 0 
S t U  0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 2 - s-ry: 

SCEN 049A 

Beyond -- - - - -  
0 

-2,324 
-605 

0 
0 
0 



CoBRA REALIGNMENT SUMNARY (CoBRA v5.08) - Page 2/2 
Data As Of 08:47 11/20/1994, Report Created 09:25 07/11/1995 

Department : NAW 
Option Package : NAVBIWYNLAB OPT A 
Scenario Fi  Le : C:\COBRA95\NAW\F1NAL\BIOLABALABAC8R 
Std Fctrs Fi  Le : C:\COBRA9S\NAW\N95011.SFF 

Costs (SKI Constant Dollars 
1996 1997 ----  ---- 

M i  lCon 0 0 
Person 75 63 
Overhd 98 83 
Moving 185 1 78 
Missio 0 0 
Other 0 0 

TOTAL 358 325 23 23 

Savings (SKI Constant Dollars 
1 996 1997 - - - -  ---- 

M i  lCon 0 0 
Person 604 1,765 
Ovsrhd 180 534 
Moving 2 1 
Missio 0 0 
Other 0 0 

TOTAL 786 2,300 2,953 2,953 

Total - - - - -  
0 

218 
196 
363 

0 
0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

20 
3 
0 
0 
0 

Beyond - - - - - -  
0 

2,344 
609 

0 
0 
0 



INWT DATA REPORT (COBRA 6 .08 )  
Data As Of 08:C7 11/20/1996, Report Created 09:25 07/11/1995 

Department : NAW 
Option Package : NAVBIWYNLAB OPT A 
Scenario F i  lr : C:\COBRA95\NAW\FINAL\BIOUBA.CBR 
Std Fctrs F i l e  : C:\COSRA95\NAW\N9501I.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORlUTIW 

Model Year One : FY 1996 

Model does Tim-Phasing o f  Construct ion/Shutdov~: Yes 

Base Name Strategy: --.------ ------ - - -  
NAVBIWYNLAB NEU ORL, LA Closes i n  FY 1997 
URIGHT-PATTERSON AFB, OH Real igrment 
WS PENSACOU, FL Real i g m t  

SCEN 049A 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: Distance: - - - - - - - - - -  -------- - - - - - - - - - 
NAVBIODYNLAB NEU ORL, U WIGHT-PATTERSCN AFB, OH 858 mi 
NAVBIODYNLAB NEW ORL, LA NAS PENSACOLA, FL 215 m i  

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVBIODYNLAB NEU ORL, LA t o  WIGHT-PATTERSW AFB, 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 2 0 0 0 
Enlisted Positions: 0 0 0 0 
C iv i l i an  Positions: 0 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tom): 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers frola NAVBIOOYNLAB NEW ORL, LA t o  WAS PENSACOLA, FL 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i en  Positione: 
Student Pooi tions: 
Missn Eqpt (tom): 
Suppt Eqpt (tons): 
M i l i t a r y  L i & t  Vehiclu: 
Heavy/SpeciaL Vehic lu:  



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data A8 Of 08:47 11/20/1994, Report Created 09:25 07/11/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario F i  La : C:\COBRA95\NAVY\FINAL\BIOLMA.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVBIODYNW NEM ORL, LA 

Total Off icer Eaployne: 
Total E n l i s t d  Eaployeea: 
Total Student Enployeea: 
Total C iv i l i an  Ea~ployee8: 
M i l  Familiar Living On Base: 
Civ i  1 i ~ s  Not Ui 11 ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

N m :  MRIGHT-PATTERSOII AFB, OH 

Total Off icer Enployees: 
Total Enlisted Enployem: 
Total Student Eaployees: 
Total Civi l i a n  Employees: 
M i l  Families Liv ing On Base: 
Civi l iane Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NAS PENSAUKA, FL 

RPMA Yon-Payroll (WYoar): 
Coaauricationr (%/Year): 
BOE Yon-Payroll (&/Year): 
BOE Payroll  <&/Year): 
Fsaily Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hotneowwr Assistance Program: 
Unique Act iv i ty  Information: 

RPllA Yon-Payroll (%/Year): 
Conrnunicationa (%/Year): 
BOS Non-Payroll (WYear): 
BOS Payroll (WYear): 
Family Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Horaeonar Assistance Program: 
Unique Act iv i ty  Information: 

Total Off icer Eaployeea: 708 RPHA Yon-Payroll (&/Year): 
Total Enl tsted ~ k l o y e e s :  1,627 ~ a r m i c a t i b m  (%/Year): 
Total Student Emlovear: 1.943 BOS Yon-Pavroll CWYear): 
Total Civi l i e n  Ew~oyecs: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitieo(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

BOS payrol i  (&/rear): - 
Family Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAnWS Out-Pat (S/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeouner Assistance Program: 
Unique Act iv i ty  lnforrnation: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXOH 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data A. O f  08:47 11/20/1994, Report Created 09:25 07/11/1995 

Department : NAW 
Option Package : NAVBIODYNLM OPT A 
Scenario F i l e  : C:\COBRA95\NAW\F I NAL\BIOLABA.CBR w Std Fctrs F i le  : C:\COBRA95\NAW\N95On.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Neme: NAVBIODYNLAB NEW ORL, LA 
1996 ---- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Tim Moving Coot (SKI: 0 
1-Tim Moving Save (SKI: 0 
Env Non-Mi [Con Raqd(tl0: 0 
Activ Mission Cost (SIC): 0 
Activ Mission Save (SK): 0 
Misc Recurring CostOSK): 0 
Misc Recurring Save(%): 0 
Lend (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule ( X I :  OX 
MiLCon Cost AvoibK(SK): 0 
Feol Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDom(KSF): 59 

Name: URIGHT-PATTERSOII AFB, OH 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($lo: 0 
Env Won-MiLCon ReqdCSK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(X): O X  
Shutdown Schedule (X ) :  OX 
M i  LCon Cost Avoi&(SK): 0 
Fara Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAHPUS In-Pat ients/Yr: 0 
CWUS Out-Patimts/Yr: 0 
Fecil ShutDowr<KSF): 0 

1-Tim Unique Coat (SK): 
1-Time Unique Save (SKI: 
1-Tim? Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Yon-MilCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
M isc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdoun Schedule (X ) :  
MiLCon Cost Avoidu(SK): 
F a  Housing Avoidnc(SI0: 
Procurement AvoibK(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

u Faci 1 ShutDobm(KSF): 

1997 1998 1999 2000 ----  - - - -  - - - -  - * - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - * -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsllily Housing ShutDoul: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
OX ox ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data A. O f  08~47  11/20/1994, Report C r u t d  W:25 07/11/1995 

Department : NAW 
Opt ion Package : NAVBIODYNLAB OPT A 
Scenario F i Le : C:\COBRA95\NAVY\F I NAL\BIOLABA.CBR 

w Std Fctrs F i  18 : C:\COBRA95\NAVY\N950W.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORIUTION 

Name: NAVBIODYNLAB NEU ORL, LA 
1996 ----  

Off Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: -6 
Civ Scenario Change: -19 
O f f  Change(No Sal Save): 0 
En1 Chenge(No Sa1 Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - Mi l i tary:  0 
Caretakers - Civ i  1 ian: 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent En1 i s t d  Married: 60.10% 
Enlisted Housing M i  icon: 08.00% 
Officer Salary(S/Year): 76,781 .OO 
O f f  BAQ with Depedents(S): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents(S): 5,251.00 
Avg Unenploy Cost($/Ueek) : 174 .OO 
Unenployment Eligibility(Ueeks): 18 
C iv i l i an  Salary($/Year): 50,827.00 
Civi l i e n  Turnover Rate: 15.00% 
Civ i l ian  Early Retire Rate: 10.00% 
Civi  l i e n  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAW OSd4,N BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPIU vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1097: 2.90% 1098: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Plscoutent Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs 0): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Mat Median Home Price($): 114,600.00 
Home Sale Reilakrrse Rate: 10.00% 
Max Home Sale Reiakrrs(S): 22,385.00 
Hoar Purch Reilabrrsa Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Horneouning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeomer Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Hcl lReounr Receiving Rate: 0.00% 

Rehab vs. New M i l C o n  Cost: 
I n fo  Management Account: 
M i  L C o n  Design Rate: 
M i  LCon SIOH Rate: 
M i  (Con Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discwnt Rate for  NPV.RPT/ROI: 
I n f  l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materi al/Assigned Person(Lb1 : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
MiscExp(S/DlrrctEaploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi le): 0.31 
Heavy/Spec Vehicle(S/Mi 11) : 3.38 
WV Reinhrscrraant(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Rwt ine PCS(S/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 08:47 11/20/1W4, Report Created 09:25 07/11/1995 

Department : WAW 
Option Package : NAllB100YNLAB OPT A 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\BI0UBAUBACBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COUSTRUCTIOH 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Acininistrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining FaciLit ies 
Recreation Fac i l i t i es  
Comnunications Facil  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envi rormwrtal 

w - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category lJM -------- - - 
Optional Category A ( 1 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( 
Optional Category E < 
Optional Category F ( ) 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( 
Optional Category K ( ) 
Optional Category L ( 
Optional Category M ( 1 
Optional Category N ( 1 
Optional Category 0 ( ) 
Optional Category P ( 
Optional Category Q ( ) 
Optional Category R ( 1 



As of 10:38 10 July 1995 

Economic Impact Data 

Activity: NBIODYNLAB 
Economic Area: New Orleans, LA MSA 

Imuact of Prouosed BRAC-95 Action at NBIODYNLAB: 

Total Population of New Orleans, LA MSA (1992): 1,302,800 
Total Employment of New Orleans, LA MSA, BEA (1 992): 692,157 
Total Personal Income of New Orleans, LA MSA (1992 actual): $23,561,775,000 
BRAC 95 Total Direct and Indirect Job Change: (126) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1997 1998 1999 2000 2001_ Total 1996 - 1 9 9 4 1 9 9 5 -  
Relocated Jobs: MIL 0 0 (2) (1) 0 0 0 0 (3) 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 (6) (6) 0 0 0 0 (1 2) 

CIV 0 0 (20) (19) 0 0 0 0 (39) 
BRAC 95 Direct Job Change Summary at NBIODYNLAB: 

MIL 0 0 (8) (7) 0 0 0 0 (15) 
CIV o o (20) (19) o o o o (39) 
TO 0 0 (28) (26) 0 0 0 0 (54) 

Indirect Job Change: (72) 
Total Direct and Indirect Job Change: (126) 

Other Pending BRAC Actions at NBIODYNLAB (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

w CIV 0 0 0 0 0 0 0 0 0 

New Orleans, LA MSA Profile: 
Civilian Employment, BLS (1993): 545,60 1 Average Per Capita lncoriie (1  992): $18,087 

Employment Data ' Per Capita Personal Income Eata 

Annualized Change in Civilian Em~Iovment (1984-1993) Annualized Change in Per Capita Personal Income (1984-19921 

Employment: (2,336) 
Percentage: (0.4%) 

U.S. Average Change: 1.5% 

Dollars: $65 1 
Percentage: 4.4% 

U.S. Average Change: 5.3% 

Unemployment Rates for New Orleans, LA MSA and the US (1 984 - 1993): 

- - - - - - -- 

Local 9.1% 11.1% 11.0% 10.2% 9.6% 7.1% 5.8% 6.2% 7.1% 6.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

w 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of. 10:38 10 July 1995 

Economic Impact Data 

Activity: NBIODYNLAB 
Economic Area: New Orleans, LA MSA 

Cumulative BRAC Impacts Affecting New Orleans. LA MSA: 

Cumulative Total Direct and Indirect Job Change: (245) 
Potential Cumulative Total Job Change Over Closure Period (O/O of 1992 Total Employ 0.0% 

~ ~ 1 9 9 6 n m 1 9 9 9 l o ~ T o t a l  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NBIODYNLAB) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 - 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 (48) 0 0 0 
0 

(48) 
CIV 0 0 0 (39) 2 0 0 (3 7) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NBIODYNLAB) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV (6 )  0 0 0 0 0 0 0 (6) 

Navy: MIL 0 0 15 0 0 0 0 0 15 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: bllL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in New Orleans, LA MSA Statistical Area (Including NBIODYNLAB) 

MIL 0 0 7 (7) (48) 0 0 0 
CIV ( 6 )  0 (20) (19) (39) 2 0 0 

(48) 

TO (6)  0 (13) (26) (87) 2 0 0 (130) 
(82) 

Cumulative Indirect Job Change: (1 15) 
Cumulative Total Direct and Indirect Job Change: (245) 
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As of: 1 1 :30 12 July 1995 

w 
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COBRA REALIGNMENT SUBWRY (COBRA vS.08) - Page 1/2 
D a t a  A s  O f  10:32 12/10/1994, R e p o r t  C r e a t e d  12:02 07/11/1995 

Depar tmen t  : YAW 
O p t i o n  Package  : N I S  ~& i /& l  ~flb* Sy3 
S c e n a r i o  F i l e  : C:\COBRA%\NAW\FINAL\NISI(Cl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\NAW\N95aW.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n e l  Year  : 1998 
ROI Year  : 2000 (2 Years )  

NPV in 2015(U<): -1,654 
1-Time C o s t ( U 0 :  132 

N e t  C o o t s  OK) C o n s t a n t  Do1  L a r s  
1996 --- - 1997 

* - - - 1998 1999 2000 ---- ---- ---- 
ni ~ c o n  o o o o o 
P e r s o n  0 0 0 0 0 
Overhd  0 0 228 - 260 -275 
M o v i n g  0 0 30 0 0 
n i s s i o  0 0 0 0 0 
O t h e r  0 0 102 0 0 

T o t a l  - - - - -  
0 
0 

-448 
30 
0 

102 

Beyond - - - - - -  
0 
0 - 140 
0 
0 
0 

TOTAL 0 

1996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En1  0 
C i v  0 
TOT 0 

T o t a l  - - - - -  

POSITIONS REALIGNED 
O f f  0 
En1  0 
S t U  0 
C i v  0 
TOT 0 

Sumrary: 

ADMIN ALTERNATIVE 1: ASSUMES THAT SPAUAR REMAINS AT NDU. 
m n I N  ALTERNATIVE 2: ASSUI(ES THAT SPAW LEAVES NDU. 
NISMC SCENARIO THE SAME FOR BOTH ALTERNATIVES. 

SCENARIO 71 



CWRA REALIGNMENT # ) I U R Y  (COBRA 6 . 0 8 )  - Page 2/2 
Data As Of 10:U 12/10/1994, Report Created 1202 07/11/1995 

Department : YAW 
Option Package : U I W  
Scenario F i  Le : C:\COBRA%\WAW\FINAL\NIrWcl .CBR 
Std Fctrr F i l e  : C:\COBRA%\UW\N95011.SFF 

Costs (SK) Constant Do1 Lars 
1996 ---- 

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 0 409 277 277 

Savings (%) Constant Dollars 
1996 ---- 1997 - - - -  

ni ~ c o n  0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
llissio 0 0 
Other 0 0 

TOTAL 0 0 49 537 552 

Total 
* - - - -  

0 
1 98 
91 1 
30 
0 

102 

Total - - - - -  
0 

198 
1,359 

0 
0 
0 

Beyond - - - - - -  
0 

49 
228 

0 
0 
0 

Beyond - - - - - -  
0 

49 
368 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 1032 12/10/1994, Report Created 12:02 07/11/1995 

Department : NAVY 
Option Package : NISHC 
Scenario F i  1. : C:\COBRA95\NAVY\FINAL\NISMCl .CBR 

w Std Fctm F i l e  : C:\C0BRA%\NAVY\N95WWSFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORWATION 

Model Year On : FY 1996 

Model does Tim-Phasing of ComtructiWShutdou~: Y e s  

Base Name Strategy: ----.--.- ---------  
NISMC, VA Real i g m t  
NOU UASHINGTON, DC Realigrment 

ADMIN ALTERNATIVE 1: ASSWES THAT SPAUAR REMAINS AT NDU. 
ADMIN ALTERNATIVE 2: ASSUMS THAT SPAUAR LEAVES NDU. 
NISMC SCENARIO THE S A M  FOR BOTH ALTERNATIVES. 

SCENARIO 71 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: 
---- - - -*--  

NISMC, VA 

To Base: -------- 
NDU UASHINGTON, DC 

Distance: - - - - - - - - - 
4 mi 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from NISMC, VA t o  NDU UASHINGTON, DC 

1996 1997 1998 1999 ZOO0 2001 ----  ---- ---- - - - -  - - - -  - - - -  
Off icer Positions: 0 0 4 0 0 0 
Enlisted Positions: 0 0 1 0 0 0 
C iv i l ian  Positiorur 0 0 44 0 0 0 
Studant Positions: 0 0 0 0 0 0 
Missn Eqpt (tom): 0 0 5 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a ry  Light V l i c l o s :  0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NISWC, VA 

Total Off icer Enployees: 4 
Total Enlisted Enployras: 1 
Total Student Enployees: 0 
Total Civ i  l i e n  Enployees: 44 
M i l  Families Liv ing On Base: 0.0% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base F a c i  lities(KSF): 0 
Off icer VHA ($/Month): 462 
Enlisted VHA ($/Month): 316 
Per Diem Rate ($/Day): 151 
Freight Cost O/Ton/Mi Le): 0.07 

R P l U  Yon-Payrol 1 (%/Year): 
Canrnunicetions (%/Year): 
BOS Won-Payrol 1 (%/Year) : 
BOS Payroll (%/Year): 
F m i l y  Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoawou l . r  Assistance Program: 
Uniqw Act iv i ty  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 10:32 12/10/1994, Report Created 12:02 07/11/1995 

Department : NAW 
Option Peckag. : NlSWC 
Scenario F i le  : C:\COBRA%WAW\FINALV1ISWCl .CBR 
Std Fctrs F i le  : C:\COBUA%W\N950W.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NDU UASHINGTON, DC 

Total Officer Eaploym: 
Total Enlisted Employees: 
Total Student Enployees: 
Total Civi l i an  Enploycas: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Ilove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitiro(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

RPHA Yon-Payroll (WYear): 
Consmications (WYear): 
BOS Won-Payroll (%/Year): 
BOS Payroll (WYear): 
F m i  Ly Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAWWS Shif t  to  Medicare: 
Act iv i ty Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFWUlATlOW 

Name: NISWC, VA 

Homomer Assistance Progrsn: 
Unique Act iv i ty Information: 

1-Tim Unique Cost ( 
1-Tim Uniqw Save ( 
1-Time Moving Cost ( 
1-Tim Moving Save ( 
Env Non-Mi 1Con Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( w Cmtruct ion Schedul 
Shutdown Schedule (X 
Milcon Cost ~voidnc( 
Fam Housing Avoidnc( 
Procurement Avoidnct 
CHAMPUS In-Pat ients/ 
CHAMWS Out-Pat i ents 
Faci 1 ShutDoul(KSF): 

K) : 
X): 
X) : 
X) : 
X) : 
K) : 
K) : 
K) : 
K) : 
K) : 
!(%I: 
1: 

X) : 
XI: 
X): 
'r : 
'Yr: 

1-Tim Uniqw Cost (%): 
1-Time Unitye Save (a): 
1-Time Moving Cost (SK): 
1-Tim noving Save (%): 
Em Won-Hi lCon Reqd(%): 
Activ Mission Cost (%): 
Activ Mission Save (%): 
nisc Recurring Coot(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdoun Schedule ( X ) :  
M i  lCon Cost Avoidnc(%): 
Fam H-ing Avoidnc(%): 
Procurement Avoi&(%): 
CHAMPUS In-Pat ients/Y r: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDon(KSF): 

1997 1998 1999 2000 ---- ---- ---- - - - -  
0 14 0 0 
0 0 0 0 
0 16 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 488 503 
0 0 0 0 
OX OX 0% ox 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

lW7 1998 1999 2000 - - - -  - - - -  ---- - - - -  
0 88 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  H w ~ i n g  ShutDm: 



INWT DATA REWRT (COBRA ~5.08)  - Page 3 
Data As Of 10:32 12/10/1994, Report Created 12:02 07/11/1995 

Department : YAW 
Option Package : YIYlC 
Scenario F i  Le : C:\COBRA%\NAW\FINAL\NISHC1 .CBR 

yyl Std Fctrs F i l e  : C:\W8RA95\NAW\N950HarrSFF 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent O f f  icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Harried: 60.10% Pr io r i t y  Placement Service: 60.00% 
En1 is ted Housing M i  lCon: 98.00% PPS Actions Involving PCS: 50.00% 
Officer Salary(S/Year): 76,781 .OO C iv i l i an  PCS Costs ($1: 28,800.00 
Off BAQ with Dependents($): 7,925.00 C iv i l i an  New Hire Cost($): 0.00 
Enlisted Salary(S/Year): 33,178.00 Net Median Hame Price($): 114,600.00 
En1 BAQ u i t h  Dependents($): 5,251.00 Home Sale ReilRkrrse Rate: 10.00% 
Avg Uneaploy Cost(S/Ueek): 174.00 Max Hcnw Sale Reinburs($): 22,385.00 
Unenployment E l i g i b i  lity(Ueeks): 18 Home Purch Reimkrrse Rate: 5.00% 
C i v i l  ien Salary(S/Year): 50,827.00 Nax Home Purch Rei&urs(S): 11,191.00 
Civ i l ian  Turnover Rate: 15.00% Civ i l ian  Homeowning Rate: 64.00% 
Civ i l ian  Early Ret i re Rate: 10.00% HAP Home Value Reimkrrse Rate: 22.90% 
C iv i l i an  Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% RSE Home Valur Reirburse Rate: 0.00% 
SF F i l e  Desc: NAVY 0821,N BRAC95 RSE Huneouner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPlU Building SF Cost Index: 0.93 Rehab  w. New MiLCon Cost: 75.00% 
BOSIndex(RPEUwpopulation): 0.54 InfoManagementAccount: 0.00% 

(Indices are wed as exponents) Milcon Design Rate: 9.00% 
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00% 
Caretaker Acbin(SF/Care): 162.00 M i l C o n  Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 M i  LCon S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF): 294.00 Discwnt Rate for  NPV.RPT/ROI: 2.75% 
Avg Family Qurrters(SF): 1.00 InflationRateforNPV.RPT/ROI: 0.00% 
APPDET.RPT In f l a t i on  Rates: 
1996: O.OOX1997: 2.90X1998: 3.00% 1999: 3.00X2000: 3.00X2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Material/Assigned Persm(Lb): 710 Erpip Pack & Crate($/Ton): 284.00 
HHG Per Off F m i l y  (Lb): 14,500.00 M i l  Light Vehicle(S/Mile): 0.31 
HHG Per En1 Fami l y  (Lb): 9,000.00 Heavy/Spac Vehicle(S/Mi La): 3.38 
HHG Per M i l  Single (Lb): 6,400.00 PW ReilRkrrsement(S/Mile): 0.18 
HHG Per C iv i l i an  (Lb): 18,000.00 Avg M i l  Twr Length (Years): 4.17 
Total HHG Cost (S/100Lb): 35.00 Routine PCS(S/Pers/Twr): 3,763.00 
A i r  Transport ($/Pass Mile): 0.20 Ona-Tim Off PCS Cost($): 4,527.00 
Misc Exp ($/Direct Enploy): 700.00 One-Tim En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY WNSTRUCTIW 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Achinistrative 
School Bui lding. 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarter8 
Covered Stora- 
Dining Fac i l i t i es  
Recreation Fec i l i t i es  
Coamnicationr Faci l  
Shipyard Maintononce 
RDT & E F ~ i l i t i 8 8  
POL Storage 
Amunition Storage 
Medical F a c i l i t i t r  
Envi ronnental 

w -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UI - - - - - - - - -- 
Optional Category A ( ) 
Optional Category I ( ) 
Optionel Category C ( 
Optional Category D ( 1 
Optional Category E ( ) 
Optional Category F ( 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( 
Optional Category M ( ) 
Optional Category Y ( ) 
Optional Category 0 < ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



lNWT DATA REPORT (COBRA ~5 .08 )  - Page 4 
Data Al Of 10:32 12/10/1994, Report Created 12:02 07/11/1995 

Department :NAW 
Option Package : NlWC 
Scenario F i  k. : C:\COBRA%\NAW\FI NAL\NI WCI .CBR 
Std Fctrs F i l e  : C:\CWRA95\NAW\N950W.EFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. TO WVE AND COLLOCATE UlTH PARENT COWlUWO AT NDU. NO REHAB OR NEU 

MILCON REWIRED IN TNIS MOVE. 

2. EXCLUDED MSC PERSOWNEL AND BOS COSTS FRDn NDU. 



As of- 10:40 10 July 1995 

Economic Impact Data 

Activity: NISMC 

\Ilr 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Im~act of Proposed BRAC-95 Action at NISMC: 

Total Population of Washington, DC-MD-VA-WV PMSA (1992): 4,360,300 
Total Employment of Washington, DC-MD-VA-WV PMSA, BEA (1992): 2,948,259 
Total Personal Income of Washington, DC-MD-VA-WV PMSA (1992 actual): $1 16,931,989,000 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% / 

1 9 9 4 1 9 9 5 1 9 9 6  199719981999 m m w  - 
Relocated Jobs: . MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at NISMC: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other Pending BRAC Actions at NISMC (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

w CIV 0 0 0 0 0 0 0 0 0 

Washin~ton, DC-MD-VA-WV PMSA Profile: 
Civilian Employment, BLS (1993): 2,434,076 Average Per Capita lncome (1992): $26,8 17 

Employment Data ' Per Capita Personal Income Data 

1.500,OOO 
20.000 
15,000 

1,000,000 10,000 
500,000 

Annualized Chance in Civilian Em~lo~men t  t 1984-1 9 9 3  Annualized Change in Per Capita Personal Income (1 984-1 9921 

Employment: 52,735 Dollars: $1,184 
Percentage: 2.5% Percentage: 5.6% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 1993): 

- --- 

Local 4.3% 4.0% 3.5% 3.2% 3.0% 2.8% 3.5% 4.7% 5.2% 4.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

- 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of. 10:40 10 July 1995 

Economic Impact Data 

Activity: NISMC 

"Cls Economic Area: Washington, DC-MD-VA-WV PMSA 

Cumulative BRAC Impacts Affecting Washington, DC-MD-VA-WV PMSA: 

Cumulative Total Direct and Indirect Job Change: 

- 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 

-- 

199419959519971998199920002001Total - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NISMC) 

Army: MIL 0 0 0 0 52 722 0 0 774 
CIV 0 0 (9) 0 (207) - 289 0 0 73 

Navy: MIL 0 0 32 (149) (53) (182) 0 0 (352) 
CIV 0 0 (261) (587) (347) (111) 0 0 (1,306) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
ClV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 1 1  0 0 0 1 1  
CIV 0 0 0 0 4 1 0 0 0 4 1 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NISMC) 

Army: MIL 42 (123) (253) (87) 0 0 0 0 (421) 
CIV 59 (275) (589) (430) (158) 0 0 0 (1,393) 

Navy: MIL 40 (54) (582) (845) (1,027) 0 0 0 (2,468) 
CIV (27) (468) 212 (4,510) (1,288) 0 0 0 (6,081) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical Area (Including NISMC) 

MIL 82 (177) (803) (1,081) (1,017) 540 0 0 (2,456) 
CIV 32 (743) (647) (5,527) (1.959) 178 0 0 (8,666) 
TO 1 14 (920) (1,450) (6,608) (2,976) 71 8 0 0 (11,122) 

Cumulative Indirect Job Change: (6,627) 

Cumulative Total Direct and Indirect Job Change: (17,713) 
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COBRA REALIWII(ENT s l l f l lARY (COBRA ~5.08) - Page 1/2 
Data As O f  09:09 11/20/1994, Report Created 10:50 07/11/1995 

Department : NAW 
Option Package : W I  OPT A 
Scenario F i  1. : C:\COBRA95\NAW\FINAL\IUIIRI-RE.COR 

w Std Fctr8 F i l e  : C:\COBRA95WW\N95Q.SFF 

Start ing Year : 10W 
/{\$/;id fe, Belles& 

Final Year : 1999 
ROI Year : 2000 (1 Year) 

1 '  
NPV i n  2015(SK): -111,020 
1-Time Cost(=): 3,366 

Net Costs CUO Constant 
1996 ---- 

Hi lCon 16 
Person 0 
Overhd 608 
moving 0 
Hissio 0 
Other 0 

Do1 lars  
1997 

0 
0 

456 
0 
0 
0 

TOTAL 625 456 526 -1,552 -9,545 -9,545 -19,036 

1996 1997 1998 1999 2000 2001 Total ---- - - - -  ---- - - - -  - - - -  ---- ----- 
POSITIONS ELIMINATED 

O f f  0 0 0 8 0 0 8 
En1 0 0 0 41 0 0 41 
Civ 0 0 0 27 0 0 27 
TOT 0 0 0 76 0 0 76 

POSITIONS REALIGNED 
O f f  0 0 0 48 0 0 48 
En1 0 0 0 119 0 0 119 
stu 0 0 0 0 0 0 0 
Civ 0 0 0 166 0 0 166 

V 
TOT 0 

Summry: 

SCENARIO 48A 

Beyond ------ 
0 

-3,325 
-6,220 

0 
0 
0 



COBRA REALIGNMENT UIEVlARY (COBRA ~5.08) - Page 2/2 
Data As Of 09:09 11/20/1994, Raport Created 10:50 07/11/1995 

D e p a r t w t  : HAW 
Option Package : W I  OPT A 
Scenario F i l e  : C:\COBRA95\NAW\FlNAL\NAMRI-RE.CBR 
Std Fctrs F i l e  : C:\COERA95\NAW\N95WanSFF 

Costs (Qo Conatant Dollars 
1996 
-*--  

Hi lCon 16 
Person 0 
Overhd 608 
Hovi ng 0 
Wissio 0 
Other 0 

TOTAL 625 456 

Savings (SIO Constant 
1- ---- 

Mi icon 0 
Person 0 
Overhd 0 
Moving 0 
Wissio 0 
Other 0 

TOTAL 0 0 0 4,708 10,942 10,942 

Total - - - - -  
200 

3,229 
3,087 
1,039 

0 
0 

Total - - - - -  
0 

11,319 
15,235 

38 
0 
0 

Beyond - - - - - -  
0 

1,005 
391 

0 
0 
0 

Beyond - - - - - - 
0 

4,331 
6,611 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 09:W 11/20/1994, Report Creatod 10:50 07/11/1995 

Department : NAW 
Option Package : NAMRl OPT A 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\NAMRI -RE.CBR 
Std Fctrs F i l e  : C:\C08RA95\NAWU(95OMonSFF 

INPUT SCREEN OUE - GENERAL SCENARIO INFORMATION 

Clodel Year h e  : FY 1996 

Model does Time-Phasing of Construction/Shutdom: Yes 

Base Name Strategy: --.------ - - - - - - - - - 
NMRI BETHESDA, 10 Real igrment 
NSUC PANAMA CITY, FL Reel igrment 
UALTER REED, MD Real igrment 

SCENARIO 48A 

INPUT SCREEN T K )  - DISTANCE TABLE 

From Base: ---------- 
NMRI BETHESDA, IID 
NMRl BETHESDA, 10 

To Base: - - - - - - - - 
NSUC P A W  CITY, FL 
UALTER REED, 10 

INPUT SCREEN THREE - MOVEMENT TABLE 

r Transfers from WRI BETHESDA, 10 t o  NSUC P M  CITY, FL 

1996 1997 1998 1999 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Speciel Vehicles: 

Transfers from NMRI ETHESDA, WD t o  UALTER REED, 110 

1996 1997 1998 1999 ----  - - - -  - - - -  - - - -  
Off icer  P o s i t i m :  0 0 0 41 
Enlisted Positiono: 0 0 0 84 
C iv i l i an  Positions: 0 0 0 138 
Student Positions: 0 0 0 0 
Wissn Eqpt (tono): 0 0 0 54 
Suppt Eqpt (tons): 0 0 0 16 
M i  l i t e r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: - - - - - - - - -  
922 mi 

6 mi 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 09:09 11/20/1994, Report Created 10:50 07/11/1995 

Department : NAW 
Option Package : W I  OPT A 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\WAWAI-RE.CBR 

W Std F c t n  F i l e  : C:\msPI%\NAVY\N95Q.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTIOW 

Name: NMRI BETHESDA, I0 

Total Off icer Enployees: 56 
Total Enlisted Eaployees: 160 
Total Student Eaployaes: 0 
Total Civ i  1 inn Elgployees: 1 93 
MilFamiliesLivingOnBase: 11.0% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Foci lities(KSF): 200 
Off icer VHA ($/Month): 462 
Enlisted VHA ($/Month): 316 
Per Diem Rate ($/Day): 151 
Freight Cost (S/Ton/Mi la): 0.07 

Name: NSUC PANAMA CITY, FL 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate <$/Day): 
Freight Cost ( t /Tan /M i  1.): 

Name: UALTER REED, I0 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off i c r r  VHA ($/Month): 
Enlisted VHA (VUonth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

RPWA Non-Payrol 1 (%/Year): 
Cormunicatione (%/Year): 
BOS Won-Payroll (%/Year): 
BOs Payroll (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (WVisit):  
CHAMPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

HoaPeowurr Assistance Program: 
Unique Act iv i ty  Infomation: 

R P M  Non-Payroll (%/Year): 
Conmrnications (SK/Year): 
BOS Yon-Payroll (%/Year): 
nos ~ a ~ r o l i  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( V V i s i  t): 
CHAMPUS Out-Pat ($/Visit): 
C H M S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Haawowwr Assistance Progrw: 
Uni- Ac t i v i t y  Infomat ion: 

RPWA Won-Payroll (%/Year): 
Cormuricatione (%/Year): 
BOS Non-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
F w i l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t): 
CHAElPUS Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeomer Assistance Progrsa: 
Unique Ac t i v i t y  Informetion: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  09:W 11/20/1994, Report Created 10:50 07/11/1995 

Department : NAW 
Option Package : W 1  OPT A 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\NAHRI -RE.CBR 

w Std Fctrs F i le  : C:\COBRA95\NAW\N95W.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NHRI BETHESDA, IID 

1-Time Unique Cost (SK): 
1-Time Uniqw Save (SK): 
(-Tina Moving Cost (No: 
1-Tim Moving Save (SKI: 
Env Yon-Mi [Con RaqdCSK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Hisc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Sch.dule(X): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidrc(SK): 
Fan Housing AvoibrOSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDomCKSF): 

Name: NSUC PAWAlU CITY, FL 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi (Con Reqdt 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost[ 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdoun Schedule (% 
M i  lcon Cost Avoidncc 
F a a  Housing Avoidnc( 
Procurement Avoidnc( 
CWUS In-Patients/ 
CHAHPUS Out-Patientr 
Faci 1 ShutDownCKSF): 

K): 
K): 
CK): 
K): 
iK) : 
CK): 
K): 
K) : 
iK): 
K) : 
r(X): 
I: 

K) : 
K): 
K) : 
'r: 
'Yr: 

Nenu: UALTER REED, m 

1-Time Uniqm Cost (SKI: 
1-Tim Uniqw Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schadule(X): 
Shutdoun Schedule (XI: 
M i  lCon Cost AvoidrCSK): 
Fan Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat imts/Yr: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 891 891 
0 0 0 0 
OX OX OX OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
ox OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsr i ly Housing ShutDoun: 

CHAMPUS Out-Patients/Yr: 0 0 0 0 0 

w Faci 1 ShutOown(KSF): 0 Perc F u i  l y  Housing ShutDown: 



INPUT DATA REWRT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 09:09 11/20/1994, Report Created 10:50 07/11/1995 

Department : NAVY 
Opt ion Package : WI OPT A 
Scenario F i  La : C:\COBRA95\NNY\FINAL\NAMRI-RE.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAVY\N950W.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFWTIOW 

Name: NMRI BETHESDA, )ID 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangetNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - C iv i  lin: 

INPUT SCREEN SEVEN - BASE MILITARY CWSTRUCTIOW INFW4ATIOW 

Name: NSUC PAWAllA CITY, FL 

Description Cat8g New M i  l C o n  Rehab M i  [ C o n  Total Cost(%) 
- - - - - - - * - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
RDT& FACILITIES ROT& 0 0 200 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Harried: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent En1 is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
En1 isted Homing M i  LCon: 98.00% PPS Actions Involving PCS: 50.00% 
Officer Salary(S/Year): 76,781 .OO C iv i l i an  PCS Coots (8): 28,800.00 
O f f  8AQ with DependentstS): 7,925.00 C iv i l i an  New Hire Cost(S): 0.00 
Enlisted Salary(S/Year): 33,178.00 Nat Medin  Home Price(S): 114,600.00 
En1 BAQ with Dependents(S): 5,251.00 Hoar Sale Re idwse  Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 Max Home Sale ReilAkrrs(S): 22,385.00 
Unenployment E l i g i b i  li ty(Ueeks1: 18 Hum Purch Reimburse Rate: 5.00% 
Civi Lian Salary(S/Year): 50,827.00 llex Hoar Purch Reilakrrs(8): 11,191 .OO 
C iv i l i an  Turnover Rate: 15.00% C iv i l i an  Harnaowning Rate: 64.00% 
C iv i l i an  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civi Lian Regular Retire Rate: 5.00% HAP Huneownar Receiving Rate: 5.00% 
C iv i l i an  R I F  Pay Futor :  39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAWW,NBRAC95 RSEHoawtownarReceivingRate: 0.00% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPWA Building SF Coat Index: 0.93 
WS Index ( R P I U  vs population): 0.56 

(Indicea are wed  u exponents) 
P r w r w  Management Factor: 10.00% 
Caretaker Acbin(SF/Care): 162.00 
Mothball Coat (/SF): 1.25 
Avg Bachelor Qrurtera(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab w. Nen M i  l C o n  Cost: 
I n fo  Managenant Accwnt: 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  LCon Contingency P l n  Rate: 
HiLCon S i te  Preparation Rate: 
Discwnt Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  W:W 11/20/1994, Report Created 10:50 07/11/1995 

Depnrtlaant : UAW 
Option Package : UANRI OPT A 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\WI-RE.- 

w Std Fctrs F i l e  : C:\C4BRA95\MAW\N95aWawSFF 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIOW 

Matarial/Assignd PersonCLb): 710 
HHG Per O f f  F u i l y  (Lb): 14,500.00 
HHGPerEnlFwi ly(Lb):  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (Y100Lb): 35 .OO 
A i r  Transport (S/P.ss Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 264.00 
M i l  Light Vehicle<WMile): 0.31 
Heavy/Spec Vlicle(S/Mi le): 3.38 
WV ReiPkrrsemmt(S/Mi 18): 0.18 
Avg M i l  T w r  Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Tim O f f  PCS Coot($): 4,527.00 
One-Tim En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COWSTRUCTIW 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School 8ui Ldings 
Maintenance Shop 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci litin 
Recreation Faci L i t i n  
Cormunications Faci l 
Shipyard M a i n t e r n e  
RDT & E Fac i l i t i es  
POL Storage 
kmrni t i o n  Storage 
Medical Fac i l i t i es  411 Enviromental 

UI -- 
<SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
<SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UI -------- - - 
Optional Category A ( ) 
OptionalCategoryB ( 1 
Optional Category C ( 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
OptionalCategoryK ( 
Optional Category L ( ) 
Optional Category M < ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category 9 ( 
Optional Category R ( ) 



As of: 10:36 10 July 1995 

Economic Impact Data 

Activity: NATNAVMEDCEN BETHESDA 

w Economic Area: Washington, DC-MD-VA-WV PMSA 

Impact of Pro~osed BRAC-95 Action at NATNAVMEDCEN BETHESDA: 

Total Population of Washington, DC-MD-VA-WV PMSA (1992): 4,360,300 
Total Employment of Washington, DC-MD-VA-WV PMSA, BEA (1992): 2,948,259 
Total Personal Income of Washington, DC-MD-VA-WV PMSA (1992 actual): $1 16,931,989,000 
BRAC 95 Total Direct and Indirect Job Change: (226) 1 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 1 

1999 2000 2001 Total 1997 1998 - 1 9 9 4 1 9 9 5 1 9 9 6 -  
Relocated Jobs: MIL 0 0 0 0 0 (42) 0 0 (42) 

CIV 0 0 0 0 0 (28) 0 0 (28) 
Other Jobs: MIL 0 0 0 0 0 (49) 0 0 (49) 

CIV 0 0 0 0 0 (27) 0 0 (27) 
BRAC 95 Direct Job Change Summary at NATNAVMEDCEN BETHESDA: 

MIL 0 0 0 0 0 (9 1) 0 0 
CIV 0 0 0 0 0 (55) 0 0 (55) 

(91) 

TO 0 0 0 0 0 (146) 0 0 (146) 

Indirect Job Change: (80) 
Total Direct and Indirect Job Change: (226) 

Other Pending BRAC Actions at NATNAVMEDCEN BETHESDA (Previous Rounds): 

MIL 33 10 0 0 0 0 0 0 43 

qllr CIV 0 0 0 0 0 0 0 0 0 

Washin~ton, DC-MD-VA-WV PMSA Profile: 
Civilian Employment, BLS (1 993): 2,434,076 Average Per Capita Income (1 992): $26,8 17 

Employment Data ' Per Capita Personal Income Data 

1,500,000 
20,000 
15,000 

1,000,000 10,000 
500,000 

Annualized Change in Civilian Ern~loyment (1 984-1 993) Annualized Change in Per Ca~i ta  Personal Income (1 984-1 992) 

Employment: 52,735 Dollars: $1,184 
Percentage: 2.5% Percentage: 5.6% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1 984 - 1993): 

Local 4.3% 4.0% 3.5% 3.2% 3.0% 2.8% 3.5% 4.7% 5.2% 4.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

qll 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of. 10:36 10 July 1995 

Economic Impact Data 

Activity: NATNAVMEDCEN BETHESDA 

w Economic Area: Washington, DC-MD-VA-WV PMSA 

Cumulative BRAC I m ~ a c t s  Affecting Washington. DC-MD-VA-WV PMSA: 

Cumulative Total Direct and Indirect Job Change: (1 7,713) 
Potential Cumulative Total Job Change Over Closure Period ( O h  of 1992 Total Employ (0.6%) 

~~9!259!97t3~392001Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NATNAVMEDCEN BETHESDA) 

Army: MIL 0 0 0 0 52 722 0 0 774 
CIV 0 0 (9) 0 (207) 289 0 0 73 

Navy: MIL 0 0 32 (149) (53) (91) 0 0 (261) 
CIV 0 0 (261) (587) (347) (56) 0 0 (1,251) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 11 0 0 0 11 
CIV 0 0 0 0 4 1 0 0 0 4 1 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NATNAVMEDCEN BETHESDA) 

Army: MIL 42 (123) (253) (87) 0 0 0 0 (421) 
CIV 59 (275) (589) (430) (158) 0 0 0 (1,393) 

Navy: MIL 7 (64) (582) (845) (1,027) 0 0 0 (2,511) 

u CIV (27) (468) 212 (4,510) (1,288) 0 0 0 (6,081) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical Area (Including 
NATNAVMEDCEN BETHESDA) 

MIL 82 (177) (803) (1,081) (1,017) 540 0 0 (2,456) 
CIV 32 (743) (647) (5,527) (1.959) 178 0 0 (8,666) 
TO 114 (920) (1,450) (6,608) (2,976) 718 0 0 (11,122) 

Cumulative Indirect Job Change: (6,627) 
Cumulative Total Direct and Indirect Job Change: (1 7,7 13) 
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COBRA REALIGNMENT SUmARY (COBRA ~5.08) - Page 1/2 
Data & Of 18:30 l l /W1994, Report Created 12:OC 07/11/1995 

Depertrvnt : Navy 
Option Package : WRDC 
Scenario F i  Le : C:\COBRAR\NAW\FINAL\NPRDC-FF.CBR 
Std Fctrs F i l e  : C:\COMA95WW\N95DBOF.SFF 

Start ing Year : 1996 
Final Year : 2000 
R O I  Year : 2004 (4 Years) 

NPV in 2015CtK): -14,939 
1-T im Cost(%): 7,883 

Net Costs (SIC) Constant Dollars 
1996 1997 ---- - - - -  

M i  lCon 236 0 
Person 22 -4 
Overhd 404 376 
Moving 362 739 
Missio -21 -42 
Other 61 121 

TOTAL 1,064 1,190 

Total - - - - - 
2,857 

-1,129 
-522 

3,290 
-438 
1% 

1 996 1997 1998 1999 2000 2001 Total 
- -*-  - - - - - - - - ---- - - - - ---- - - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 1 0 1 
En1 0 0 0 2 4 0 6 
Civ 0 2 0 1 2 0 5 
TOT 0 2 0 3 7 0 12 

POSITIONS REALIGNED 
O f f  1 0 0 2 0 0 3 
En1 3 1 0 2 1 0 7 
Stu 0 0 0 0 0 0 0 
Civ 16 32 0 5 1 50 0 149 

w TOT 20 

Surmary: 

SCENARIO 047 

Beyond ------  
0 

-589 
-1,212 

0 
-125 

0 



COBRA REALIGNMENT SUmARY (COBRA 6.08) - Page 2/2 
Data As Of 18:30 11/22/1994, Report Created 12:M 07/11/1995 

Department : Navy 
Option Package : WRDC 
Scenario Fi  Le : C:\COBRA95\NAW\FINAL\NPRDC-FF .CBR 
Std Fctrr F i  Le : C:\COBRA95\NAW\N95DBOF.SFF 

Costs (&) Comtnnt Dollars 
1996 -- - - 

M i  lCon 236 
Person 58 
Overhd 423 
Moving 366 
Missio 0 
Other 61 

TOTAL 1,144 1,496 1,840 3,057 1,808 

Savings (&) Constant Dollars 
1996 ---- 1997 ---- 

ni ~ c o n  0 0 
Person 36 99 
Overhd 20 165 
Moving 4 1 
nissio 21 42 
Other 0 0 

TOTAL 80 306 544 755 1,481 

Total - - - - -  
2,857 
536 

2,924 
3,299 

0 
194 

Total - - - - -  

Beyond ------  
0 
50 
416 
0 
0 
0 

Beyond - - - - - -  
0 

639 
1,628 

0 
125 
0 



INPUT DATA REPORT (COBRA 6 . 0 8 )  
Data As O f  1850 11/22/1994, Report Created 12:04 07/11/1995 

Department : Navy 
Opt ion Package : NPRDC 
Scenario F i  Le : C:\COBRAPS\NAW\FINAL\NPRDC-FF.CBR 
Std Fctra F i le  : C:\COBRA%\NAW\N95DBOF.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATIOW 

Model Year b e  : FY 1996 

Model does Time-Phasing of Construction/Shutdoun: Yes 

Base Name Strategy: 
- * - - - - - - -  - - - ------  
NPRDC SAN DIEW, CA Closes i n  FY ZOO0 
BUPERS, TN Rea 1 i g m t  
NAUC TRG SYS ORLAYDO, FL Rer 1 i grment 

SCENARIO 047 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
NPRDC SAN DIEGO, CA 
NPRDC SAM DIEW, CA 

To Base: - - - - - - - -  
BUPERS, TN 
NAUC TRG SYS ORLANDO, FL 

INPUT SCREEN THREE - IKIVEMENT TABLE 

w Transfers from NPRDC SAN DIEW, CA to BUPERS, TN 

1996 1997 1998 1999 

Officer Positionr: 
Enlisted Positions: 
Civi l ian Positionr: 
Student Positions: 
Missn Eqpt (tuna): 
Suppt Eqpt (tan): 
Mi l i tary  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NPRDC SAIl DIEGO, U to  NAUC TRG SYS OALANDO, FL 

Officer Positions: 
Enlisted Positions: 
Civ i l ian Positions: 
Student Positionr: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Speci a1 Vehicles: 

Distance: --------- 
1,797 m i  
2,427 m i  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 18:U) 11/22/1994, Report Created 12:04 07/11/1995 

Department : Navy 
Option Package : NPRDC 
Scenario F i l e  : C:\COBRA95\NAVY\FINAL\NPRDC-FF.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBDF.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NPRDC SAN DIEW, CA 

Total Off icer Employees: 4 RPM Yon-Payroll (%/Year): 
Total Enlisted Employees: 13 Conmnications (SK/Year): 
Total Student Employees: 0 BOS Yon-Payroll (%/Year): 
Total C iv i l i an  Employees: 154 BOS Payroll (%/Year): 
M i l  Families Liv ing On Base: 0.0% Family Housing (%/Year): 
Civ i l ians Not U i l l i n g  To Move: 6.0% Area Cost Factor: 
Off icer Housing Units Avail: 0 CHAHWS In-Pat ($/Visit): 
Enlisted Housing Units Avail: 0 CHAnWSOut-Pat ($/Visit): 
Total Base F a c i  lities<KSF): 91 C W U S  Shi f t  t o  Uedicare: . . 

Off icer VHA ($/Month): 353 
Enlisted VHA ($/Month): 224 
Per Diem Rate ($/Day): 116 
Freight Cost (S/Ton/Mi Le): 0.07 

Name: BUPERS, TN 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  t i an  Enploy-: 
M i l  Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
En l is ted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (WMonth): 
Per Diem Rate <S/Davl: 
Freight ~ o s t - ( ~ / ~ o n h i  le): 

Name: NAUC TRG SYS ORLANDO, FL 

Total Off icer Employees: 33 

Ac t i v i t y  Code: 

Holaaowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPHA Yon-Payrol 1 (%/Year) : 
Comunications (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

HanwKHner Assistance Prograar: 
Unique Ac t i v i t y  Information: 

R P l U  Yon-Payrol L (%/Year): 
Total Enlisted ~ k l o ~ e e s :  48 ~onmn ica t i&  (SK/Year): 
Total Student Enulovees: 0 BOS Yon-Pavroll (WYear): 
Total C iv i l i an  ~ k l k ~ e e a :  
M i l  Families Liv ing On Base: 
Civ i  l iens Not Ui l l i n g  To Move: 
Off icer Housing Unita Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mi le): 

BOS payrol i  (%/year): 
Family Housing (%/Year): 
Area Cost Fwtor: 
CHAnPUS In-Pat ($/Visit): 
CHAWWS Out-Pat <S/Visit): 
CHAlWlS Sh i f t  t o  Hudicare: 
Ac t i v i t y  Code: 

Honwowntr Assistance Program: 
Uniqw Act iv i ty  Information: 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As O f  18:30 11/22/1994, Report Created 12:04 07/11/1995 

Department : Navy 
Option Package : NPRDC 
Scenario F i  18 : C:\COBRA%\NAW\FINAL\NPRDC-FF.W 

w Std Fctrs F i le  : C:\COORA95\NAW\N95DBDF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFWUTIW 

Nmne: NPRDC SAIl DIEQO, CA 

1-Tim Unique Cost (SIC): 
1-Tim Unique Save (SIC): 
loTim Moving Cost (SIC): 
1-Tim Moving Save (St): 
Env  on-~i Leon ~ e q d ( ~ 0 :  
Activ Mission Cost (SIC): 
Activ Mission Save (SIC): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SIC) : 
Land (+Buy/-Sales) (SIC): 
Construction Schedule(X): 
Shutdoun Schedule (XI: 
M i  LCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoich(%): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patimts/Yr: 
Faci 1 ShutDom(KSF): 

Name: BUPERS, TN 

1-Tilna UniqLu Cost (SIC): 
1-Tim Unique save (SIC): 
1-1 im Moving Cost (St): 
1-Tim Moving Save (SKI: 
Env Yon-MiLCon Re@(=): 
Activ Mission Cost (SIC): w Activ Mission Saw (SIC): 
Misc Recurring Cost(tK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schekrle(X): 
Shutdoun Schedule (X): 
M i  LCon Cost Avoich(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patimts/Yr: 
Facil ShutDovl(KSF): 

Name: NAUC TRG SYS ORLANDO, FL 
1996 --- -  

1-Tim Unique Cost (SIC): 61 
(-Time Unique Save (SK): 0 
1-Time Moving Cost (%): 0 
1-Tim Moving Save (%): 0 
Env Won-MiLCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (%): 0 
Misc Recurring Cost(%): 22 
Misc Recurring Save(=): 5 
Land (+Buy/-Sales) (SKI: 0 
Construction Schcdule(X): OX 
Shutdoun Schedule (X): OX 
M i  [Con Cost Avoidnc(SK): 0 
Fan Housing Avoidr(SK): 0 
Procurecaent Avoidnc(SK): 0 
CHAMWS In-Patimts/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

w Faci 1 ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

42 42 83 125 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
ox OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly Housing ShutDom: 

lW7 1998 1999 2000 - - - -  - ---  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% ox 
ox ox ox 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 1999 2000 ---- ---- ---- ---- 
121 0 12 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

182 182 182 182 
13 13 13 13 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutow: 



INPUT DATA REPORT (CWRA ~5.08) - Page 4 
Data A. Of  18:X 11/22/1994, Report Created 12:M 07/11/1995 

Department : Navy 
Opt ion Package : NPRDC 
Scenario F i  l e  : C:\COBRA95\NAVY\FINAL\NPRDC-FF.CBR 

u Std Fctrs F i l e  : C:\COBRA95\NAW\N9506OF.SFF 

INPUT SCREEN SIX - EASE PERSONNEL INFORHATION 

Name: NPRDC SAY DIEM,  CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - Mi l i tary:  
Caretaker. - Civi l ian: 

lNWT SCREEN SEVEN - sAEE MILITARY CONSTRUCTlOY lNFORlUTIW 

Name: BUPERS, TN 

Description k t W  New M i  LCon Rehab M i  LCon Total Coot(%) ------------  - - - - - ---------- ------------ -------------- 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent En1 is ted Marr id:  60.10% 
Enlisted Housing Mi l con :  98.00% 
OfficerSaLary(S/Year): 76,781.00 
O f f  BAQ with Dependents(S): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents(S): 5,251.00 
Avg Unenploy Coet(S/Ueek): 174.00 
Unenployment ELigibility(Ueeks): 18 
Civi Lian Salary(S/Year): 54,694.00 
C iv i l i an  Turnover Rate: 15.00% 
Civ i l ian  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPlU  Building SF Cost Index: 0.93 
BOS Index (RPIIA w population): 0.54 

(Indices are uaod am exponents) 
P rog ru  ~lsnrgtsnent ~ac to r :  10.00% 
Caretaker Wain(SF/kre) : 162.00 
Mothball Cost (SISF): 1.25 
Avg Bachelor Qcurters(SF): 294.00 
Avg Family Quarterr(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

CivEarlyRetirePayFactor:  9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Coots ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reiapktroc Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Huneownar Receiving Rate: 5.00% 
RSE Hame Value Reiapktrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab w. N w  WilCon Cost: 
I n fo  Management Account: 
MiLCon Desim Rate: 
M i l C o n  SlOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 



INWT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 18:30 11/22/1994, Report Created 12:04 07/11/1995 

Department : Navy 
Option Package : NPRDC 
Scenario F i l e  : C:\COBRA95\NAVY\FINAL\NPRDC-FF.CBR 

w Std Fctrr  F i  18 : C:\COBRA95\NAW\N95DWF.SFF 
- 

STANDARD FACTORS SCREEN THREE - TRANSWIITATIOH 

Mate r i r l /Ass igd  Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 F m i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i n  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass M i  la): 0.20 
Misc Exp ($/Direct Eaploy): 700.00 

Equip P u k  L CrateO/Ton): 
M i l  Light Vehicle($/Mile): 
Neavy/Spec Vl ic le($/Mi 1.1: 
POV Rei&r.awmt(S/Mi 1.): 
Avg n i l  Tour Length (Years): 
Rout im PCS(S/Pers/Tour): 
one-Tim Off PCS Ccwt(S): 
OI#-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MIL I TARY CONSTRUCTION 

Category Un -------- -- s/un ---- 
Horizontal (SY) 61 
Waterfront (LF) 10,350 
A i r  Operatione (SF) 122 
Operational (SF) 111 
Administrative (SF) 123 
School Bui Ldings (SF) 108 
Maintenance Shop. (SF) 102 
Bachelor Quarters (SF) 96 
Fami Ly Quarters (EA) 78,750 
Covered Storage (SF) 94 
Dining Fac i l i t i es  (SF) 165 
Recreation F s c i l i t i n  (SF) 120 
Comrrnicationr Faci l  (SF) 165 
Shipyard Maintenance (SF) 129 
RDT P E Fac i l i t i es  (SF) 160 
POL Storage (EL) 12 
Anmni t i o n  Storage (SF) 160 
Medical F a c i l i t i n  (SF) 168 
Environmental ( ) 0 

EXPLANATORY NOTES (INWT SCREEN NINE) 

ADJUST TONNAGE PER 12 DEC LETTER 

Category Un - - - - - - - - - - s/uM ----  
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F C ) 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 



As of 10:37 10 July 1995 

Economic Impact Data 

Activity: NAVPERSRGEOCEN SAN DIEGO 

'Irlprr 
Economic Area: San Diego, CA MSA 

Impact of Proposed BRAC-95 Action at NAVPERSRGrOCEN SAN DIECO: 

Total Population of San Diego, CA MSA (1992): 2,601,100 
Total Employment of San Diego, CA MSA, BEA (1992): 1,416,215 
Total Personal Income of San Diego, CA MSA (1992 actual): $53,019,458,000 
BRAC 95 Total Direct and Indirect Job Change: (472) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

mmm1997m3199920002001Total 
Relocated Jobs: MIL 0 0 (4) (1) 0 (4) (1) 0 (10) 

CIV 0 0 (16) (32) 0 (51) (50) 0 (149) 

Other Jobs: MIL 0 0 0 0 0 (2) (5) 0 (7) 
CIV 0 0 0 (2) 0 ( 1 )  (2) 0 (5) 

BRAC 95 Direct Job Change Summary at NAVPERSRLkOCEN SAN DIEGO: 

MIL 0 0 (4) (1) 0 (6) (6) 0 (17) 
CIV 0 0 (16) (34) 0 (52) (52) 0 (154) 
TO 0 0 (20) (35) 0 (58) (58) 0 (171) 

Indirect Job Change: (301) 
Total Direct and Indirect Job Change: (472) 

Other Pendinp BRAC Actions at NAVPERSRGrOCEN SAN DIEGO (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

w CIV 0 0 0 0 0 0 0 0 0 

San Diego, CA MSA Profile: 
Civilian Employment. BLS (I 993): 1 . 1  14,659 Average Per Capita Income (1992): $20,384 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Emplovment (1 984- 1993) Annualized Change in Per Ca~ i t a  Personal Income (1 984- 1992) 

Employment: 28,201 Dollars: $753 
Percentage: 3.0% Percentage: 4.5% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for San Diego, CA MSA and the US (1984 - 1993): 

1984 - - 1985 - 1986 - 1987 - 1988 - 1989 - 1990 - 1991 1992 - - 1993 

Local 6.0% 5.3% 5.0% 4.5% 4.3% 3.9% 4.4% 6.1% 7.4% 7.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10:37 10 July 1995 

Economic Impact Data 

Activity: NAVPERSRdkOCEN SAN DIEGO 
Economic Area: San Diego, CA MSA 

Cumulative BRAC Impacts Affecting San Diego. CA MSA: 

- 
Cumulative Total Direct and Indirect Job Change: 17,307 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 1.2% 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAVPERSR&OCEN SAN IlIEGO) 

Army: MIL 0 0 0 0 0 0 0 0 - 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 (529) 1,239 46 0 0 0 756 
CIV 0 0 (70) 461 339 0 (118) 0 612 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAVPERSR&OCEN SAN DIEGO) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL (2,685) 1,978 2,683 (4,381) 870 5,854 0 0 4.319 

w CIV (111) 1,266 24 1 (2 1) 1 1,191 0 0 2,567 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 5 0 0 0 0 5 

Cumulative Direct Job Change in San Diego, CA MSA Statistical Area (Including NAVPERSR&OCEIV SAN 
DIEGO) 

MIL (2,685) 1,978 2,150 (3.143) 916 5,848 (6) 0 5,058 
CIV (111) 1.266 155 41 1 340 1.139 (170) 0 3,030 
TO (2.796) 3,244 2,305 (2,732) 1,256 6,987 (176) 0 8,088 

Cumulative Indirect Job Change: 9,2 19 
Cumulative Total Direct and Indirect Job Change: 17,307 
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COBRA REALIGNMENT SUlARY (COBRA ~5.08) - Page 1/2 
Data As Of 09:15 12/13/1994, Report Created 09:32 07/11/1995 

Depsrtment : HAW 
Option Package : CRUITCW 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\CRUITCW.CBR 

PlOsl Std Fctrs F i  l e  : C: \C~BRA~~\NAW\N~~OH.SFF 

Start ing Year : 1996 
Final Year : 1996 
ROI  Year : Ilwediate 

NPV i n  2015(%): -1,198 
1-Tim Cost(%): 6,530 

Net Costs (%) Constant Dollars 
1996 1997 ---- - - - - 

M i  LCon -6,462 5,392 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total - - - --  
-1,070 

0 
0 
0 
0 
0 

TOTAL -6,462 5,392 0 0 0 0 -1,070 

1996 1997 1998 1999 2000 2001 Total ---- - - - - ---- - - - - - * - - ---- - - - - - 
POSlTlONS ELIMINATED 

Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

'V sumtry: - - - - - - - -  
1. REDIRECT - MOVES CRUITCOH FROM NTC GRTLKS TO BUPERS, MEMPHIS. 

SCEN 117 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



COBRA REALIUWNT sllWARY (COBRA ~5.08) - Page 2/2 
Data As Of 09:15 12/13/1994, Report Created 09:32 07/11/1995 

Department :NAW 
Option Package : CAUITCOW 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\CRUITCOI.CBR 
Std Fctrs F i l e  : C:\m%\NAVY\N95OH.SFF 

Costs (Uo Constent Dollars 
1996 1997 .--- --- -  

Mi lCon 1,138 5,392 
Person 0 0 
Overhd 0 0 
Moving 0 0 
nissio 0 0 
Other 0 0 

Total - - - - -  
6,530 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

TOTAL 1,138 5,392 

Savings (LK) Constent Do1 Lars 
1996 1997 ---- ----  

7,600 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total - - - - -  
7,600 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 09:15 12/13/1994, Report Created 09:32 07/11/1995 

Department : NAW 
Option Package : CRUITWH 
Scenario F i l e  : C:\WBRA95\NAW\FINAL\CRUITWH.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 
- 

INPUT SCREEN WE - GENERAL SCENARIO INFORlUTIW 

Model Year On : FY 1996 

Model does Tim-Phasing of Conctruction/Shutdown: No 

Base Name Strategy: --------- - - - - - - * - -  

CRUITWH NTC GRTLKS, IL  Real igrrnant 
BUPERS MEMPHIS, TY Real i g m t  

Surmery: - - - - - - - - 
1. REDIRECT - mVES CRUITWH FROM NTC GRTLKS TO BUPERS, MEMPHIS. 

SCEN 117 

INPUT SCREEN TUO - DISTANCE TABLE 

Frau Base: ---------- To Base: - - ------  
INPUT SCREEN FOUR - STATIC BASE INFORMTIW 

Name: CRUITCOM NTC GRTLKS, IL  

Total Off icer Enployees: 
Total Enlisted Enployate: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Familie8 Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Hove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: BUPERS IIEIIPHIS, T I  

Total Off icer Employees: 
Total Enlisted Enployaes: 
Total Student Eaployees: 
Total Civ i  l i e n  Eaployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci l i t ies(KSf ): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi 1s): 

RPWA Non-Payroll <SK/Year): 
Ca~nuricationr (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (WYear): 
F u i l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W U S  Out-Pat ( /V i s i t ) :  
CHAWUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Hoavomr Assistance Progrmn: 
Unique Ac t i v i t y  Information: 

RPHA Won-Payroll (%/Year): 
Coarnnicat ions (SK/Yeer): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat (S/Visi t): 
CHMPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Honrouner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  09:lS 12/13/1994, Report Created 09:32 07/11/1995 

Department : NAW 
Option Package : CRUITWU 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\CRUITWU.CBR 

w Std Fctrs F i le  : C:\CO0RA95\NNY\N95OW.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFWTIW 

Name: CRUITCOW NTC GRTLKS, 

1-Time Unique Cost (SIC): 
1-Time Unique Save OK): 
I-Time Moving Cost (a): 
1-Tim Moving Save (%): 
Env Yon-Mi lCon Re@(%): 
Activ Mission Cost (Uo: 
Activ Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (Uo: 
Construction Sche&le(X): 
Shutdoun Schedule (XI: 
M i  [Con Cost Avoidnc(SK): 
Fam Housing Avoidnc(%): 
Procurement Avoidnc(%): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patiants/Yr: 
Faci 1 ShutDoun(KSF) : 

Name: BUPERS MEMPHIS, TN 

1-Time Unique Cost (%I: 
1-Tim Unique Save (SK): 
1-Time Moving Cost (%): 
1-Tirne Moving Save (SK): 
Env Non-Mi LCon Reqd(tK): 
Activ Mission Cost (SK): 
Activ Mission Save (%): 
Misc Recurring CostCSK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (N): 
Construction Schedule(%): 
Shutdom Schedule (X): 
M i  lcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat irnts/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

1997 1998 1999 2000 - - - -  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

00X OX OX OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi 1 y Housing ShutDown: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

00X OX ox ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIW INF-TIW 

Description atel Yew M i  lCon Rehab M i  lCon Total Cost(%) ---- - - - - - - - -  ----- - - - - - - - - - -  - - ----------  -------------- 
CRUITCOW MEMPHIS ADM I N 0 65,000 6,530 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data A8 Of 09:15 12/13/1994, Report Created 09:32 07/11/1995 

Department : U W  
Option Package : CRUITCa 
Scenario F i l e  : C:\CQBRA95\UW\FINAL\CRUITCOI(.COR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95W.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Harried: 71 .70% 
Percent En1 i s t d  Harried: 60.10% 
Enlisted Housing Ui  [Con: 98.00% 
Officer Salary(S/Year): 76,781.00 
O f f  BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.60 
En1 BAQ u i t h  Dependents($): 5,251.00 
Avg Unemploy Cost(S/Ueek) : 174.00 
Unemployment Eligibility(Ueeks): 18 
Civi Lian Salary(S/Year): 50,827.00 
C iv i l i an  Turnover Rat.: 15.00% 
Civ i l ian  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAW WIN BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actiorrs Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
Civ i l ian  Neu Hire Cost($): 0.00 
Net Median Homc Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reitburs($): 11,191.00 
Civ i l ian  Homeoyning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Hoawrownar Receiving Rate: 5.00% 
RSE Home Value Reilakrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPWA Building SF Cost Index: 0.93 Rehab w. law MiLCon Cost: 75.00% 
BOS Index (RPHA vs population): 0.54 In fo  Management Account: 0.00% 

(Indices are used as exponents) HiLCon Design Rate: 9.00% 
Program Hanagearent Factor: 10.00% UilCon SIOH Rate: 6.00% 
Caretaker A&in(SF/Care): 162.00 M i  lCon Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 MilCon S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF): 294.00 Diecwnt Rate for  NPV.RPT/ROI : 2.75% 
Avg Family Qwrters(SF): 1.00 In f l a t i on  Rate for  UPV.RPT/ROl: 0.00% 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOW 

Material/Assigned Person(Lb) : 710 Equip Pack & Crate(S/Ton) : 284.00 
HHG Per O f f  Family (Lb): 14,500.00 M i l  Light Vehicle(S/Mile): 0.31 
HHG Per En1 F m i  l y  (Lb): 9,000.00 Heavy/Spec Vehicle(S/Mi le): 3.38 
HUG Per M i l  Single (Lb): 6,400.00 WV Reiarkrc.seraent(S/Mile): 0.18 
HHG Per C iv i l i an  (Lb): 18,000.00 Avg n i l  Tour Length (Years): 4.17 
Total HHG Cost ($/100Lb): 35.00 Routine PCS(S/Pers/Tour ) : 3,763.00 
A i r  Transport ($/Pass Uile): 0.20 One-Tim Off PCS Cost($): 4,527.00 
Misc Exp ($/Direct Enploy): 700.00 One-Tim En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - UILITARY COUSTRUCTICM 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shop 
Bachelor Quarters 
Farni l y Quarter8 
Covered Storag. 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Conmnications Facil  
Shipyard Maintenance 
RDT P E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envi romental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(U) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UW -------- - - s/un 
- - - *  

Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optiorul Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 0 



As (if 10:36 10 July 1995 

Economic Impact Data 

Activity: NAVAL RECRUITING COMMAND (OUT) 

Qv Economic Area: Washington, DC-MD-VA-WV PMSA 

Impact of Proposed BRAC-95 Action at NAVAL RECRUITING COMMAND (OUT): 
- -- 

of Washington, DC-MD-VA-WV PMSA (1992): 4,360,300 1 
Total Eniployment of Washington, DC-MD-VA-WV PMSA, BEA (1992): 2,948,259 
Total Personal Income of Washington, DC-MD-VA-WV PMSA (1992 actual): $1 16,93 1,989,000 1 
BRAC 95 Total Direct and Indirect Job Change: 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 

-- 
0.0% 

J 

1 9 9 4 1 9 9 5 -  1996 - 1997 1998 - 1999 2000 200) Total 
0 Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at NAVAL RECRUITING COMMAND (OUT): 

MIL 0 0 0 0 0 0 0 C 0 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other Pending BRAC Actions at NAVAL RECRUITING COMMAND (OUT) (Previous Rounds): 

MIL 0 0 0 (216) 0 0 0 0 (216) 

w CIV 0 0 0 (135) 0 0 0 0 (135) 

Washington, DC-MD-VA-WV PMSA Profile: 
Civilian Employment, BLS (1 993): 2,434.076 Average Per Capita Income (1 997): $26.8 1 7 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Em~lovment ( 1  984-1 993) Annualized Change in Per C a ~ i t a  Personal lncome (I 984-1992) 

Employment: 52,735 Dollars: $1,184 
Percentage: 2.5% Percentage: 5.6% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 1993): 

Local 4.3% 4.0% 3.5% 3 2% 3 .O% 2.8% 3.5% 4.7% 5.2% 4.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% w 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised rnethodolog~es and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of 10.36 10 July 1995 

Economic Impact Data 

Activity: NAVAL RECRUITING COMMAND (OUT) 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Cumulative BRAC Impacts Affecting Washinpton, DC-MI)-VA-WV PMSA: 

Cumulative Total Direct and Indirect Job Change: (17,713) 
Potential Cumulative Total Job Change Ovcr Closure Period (% of 1992 Total Employ (0.6%) 

1994 19951996 2000 2 0 0 1 -  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAVAL RECRUITING COMMAND 
(OUT)) 

Army: MIL 0 0 0 0 52 722 0 0 774 
CIV 0 0 (9) 0 (207) 289 0 0 73 

Navy: MIL 0 0 32 (149) (53) (182) 0 0 (352) 
CIV 0 0 (261) (587) (347) (1 11) 0 0 (1,306) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 1 1  0 0 0 1 1  
CIV 0 0 0 0 41 0 0 0 4 1 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAVAL RECRUITING 
COMMAND (OUT)) 

Army: MIL 42 (123) (253) (87) 0 0 0 0 (421) 
CIV 59 (275) (589) (430) (158) 0 0 0 (1,393) 

Navy: MIL 40 (54) (582) (629) (1,027) 0 0 0 (2.252) 
CIV (27) (468) 212 (4,375) (1,288) 0 0 0 (5,946) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical Area (Including NAVAL 
RECRUITING COMMAND (OUT)) 

MIL 82 (1 77) (803) (1,081) (1,017) 540 0 0 (2,456) 
CIV 32 (743) (647) (5,527) (1.959) 178 0 0 (8,666) 
TO 1 14 (920) (1,450) (6,608) (2,976) 71 8 0 0 (11,122) 

Cumulative Indirect Job Change: (6,627) 
Cumulative Total Direct and Indirect Job Change: (17,713) 
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As of: 1 1 :28 12 July 1995 
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As of: 08:58 12 July 1995 
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COBRA REALIGNMENT SU+URY (COBRA ~5.08) - Page  1/2 
D a t a  A s  O f  10:47 12/10/199C, R e p o r t  C r e a t e d  15:56 07/11/1995 

Depar tmen t  : NAVY 
O p t i o n  Package : NRD, SAW D I E W  /&%/ L ' e ~ f V i  hfi 
S c e n a r i o  F i  Le  : C:\COBRA95\NAVY\FINAL\RDSANDI .CBR 
S t d  F c t r s  F i  l e  : C:\COBRA95\NAVY\N95OM.SFF &" "9' 
S t a r t i n g  Year  : 1996 

d 
F i n a l  Year  : 1996 
ROI Y e a r  : 1997 (1 Year)  

J 
NPV in  2015(%): -89 
l-Tim Coot(%): 250 

N e t  C o s t s  (SKI C a n s t a n t  
1996 ---- 

M i  l C o n  250 
P e r s o n  0 
Overhd  0 
M o v i n g  0 
M i s s i o  0 
O t h e r  0 

D o l  L a r s  
1997 1998 ---- ---- 
-350 0 

0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL 250 -350 0 0 0 

1996 1997 1998 1 999 2000 --.- ----  ---- - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En1 0 0 0 0 0 
C i v  0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En1  0 0 0 0 0 
S t u  0 0 0 0 0 
C i v  0 0 0 0 0 
TOT 0 

T o t a l  - - - - -  

T o t a l  ----- 

Beyond ------  
0 
0 
0 
0 
0 
0 

- - - - - - - - 
1. REDIRECT - RECRUITING DISTRICT SAll DIEGO TO GOVT W E D  SPACE. 

SCENARIO 114 



CWrU REALIGWEYT SUCYWY (COBRA v5.08) - Page 2/2 
Data As Of 10:47 12/10/1994, Raport Created 15:56 07/11/1995 

Department : WAVY 
Opt ion Package : NRD, W DIEGO 
Scenario F i l e  : C:\COBRA~~\NAW\FINAL\RDSANDI.CBR 
Std Fctrs F i l e  : C:\COBRA95\UAW\N95OM.SFF 

Coots (SK) Constant Dollars 
1996 1997 ---- - - - -  1998 ---- 1999 - - - -  2000 ---- 

ni ~ c o n  250 0 0 0 0 
Person 0 0 0 0 0 
Overhd 0 0 0 0 0 
Moving 0 0 0 0 0 
l i ss io  0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 250 0 0 0 0 

Savings (Uo Constant Dollars 
1 996 1997 ---- 1 998 ---- ---- 

ni lcon 0 350 0 
Person 0 0 0 
Overhd 0 0 0 
Moving 0 0 0 
nissio 0 0 0 
Other 0 0 0 

TOTAL 0 350 0 0 0 

Total ----- 
250 
0 
0 
0 
0 
0 

Total - - - - -  
350 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



INWT DATA REPORT (COQRA ~5.08) 
Data Al Of 10:47 12/10/1994, Report Created 15:56 07/11/1995 

Department : NAW 
Option Package : NRD, SAW DIEGO 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\RDSAWDI .CUR 

w Std Fctrs F i l e  : C:\W95\NAW\N95OWowSFF 

INWT SCREEN OWE - GENERAL SCENARIO INFORllATlOW 

Model Year One : FY 1996 

Model does Time-Phuing o f  ConotructiWShutdon: No 

Base Name Strategy: - - - - - - - - -  - - -------  
NAS NORTH ISLAND, CA Real igrment 
FISC SAW DIEGO, CA Real igrment 

Sunnary: 
- -*-----  

1. REDIRECT - RECRUITING DISTRICT SAW DIEGO TO GOVT WED SPACE. 

SCENARIO 114 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: - - --------  To Base: 
---- -*--  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: U S  NORTH ISLAND, CA 

Total Off icer Enployees: 0 
Total En1 i s t d  Enployeao: 0 
Total Student Eaployws: 0 
Total Civ i  l ian Enployees: 0 
M i l  Families Liv ing On Bese: 0.0% 
Civi l ians Mot U i l l i n g  To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci li ties(KSF): 0 
Off icer VHA ($/Month): 0 
Enlisted VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
Freight Cost (WTWMile): 0.00 

RPHA Won-Payroll (%/Year): 
Coanmicationo (WYear): 
BOS Won-Payroll (%/Year): 
BOS Payrol l  (WYear): 
Family Housing (WYear): 
Area Cost Factor: 
CUMPUS In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
CUMPUS Shi f t  t o  Medicare: 
Act iv i ty  Coda: 

HawKwnar Assistance Program: 
Unique Ac t i v i t y  I n f o m t i o n :  

Total Off icer Enployem: 0 R M  Non-Payroll (&/Year): 
Total Enlisted Eoployees: 0 Conraunications (SK/Year): 
Total Student Employees: 0 BOS Yon-Payroll (&/Year): 
Total Civ i  l i e n  Enployecs: 0 BOS Payrol l  (&/Year): 
M i l  Families Liv ing On Base: 0.0% Fami Ly Housing (WYear): 
Civ i l ians Not U i l l i n g  To Move: O.OX Area Cost Factor: 
Off icer Housing Units Avail: 0 CHAWWSIn-Pat ($/Visit): 
Enlisted Housing Units Avail: 0 CHWUS out-pat ($/visit): 
Total Base FaciLities(KSF): 0 CHAMPUS s h i f t  t o  Medicare: 
Officer VHA ($/Month): 0 Act iv i ty  Code: 
Enlisted VHA (SIMonth): 0 
Per Diem Rat. ($/Day): 0 Hor~eovwr Assistance Program: 
Freight Cost (S/TWMi 1.): 0.00 Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data A8 O f  10:47 12/10/1994, Report Created 15:56 07/11/1995 

Department : NAW 
Option Package : NRD, SAN OIEW 
Scenario F i  Le : C:\COBRA9S\NAW\FINAL\ROSANDI .CBR 
Std Fctrs F i le  : C:\COBRA%\NAVI\N95(Y.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Nam: WAS NORTH ISLAND, CA 

l-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
l-Tim Moving Coot (SKI: 
l-Tim Moving Save (SK): 
Env Non-MiLCon Raqd(U<): 
Activ Mission Coat (SK): 
Activ Mission kve (SK): 
Misc Recurring Coot(SK): 
Misc Recurring Save(Si0: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (X): 
MilCon Cost Avoidr(U(): 
Fam Housing Avoichc(U0: 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Y r: 
Faci 1 ShutOobm(KSF): 

Name: FISC SAW OIEW, CA 

l-Time Unique Cost (SKI: 
1-Time Uniqw Save (%I: 
I-lime Moving cost (SKI: 
(-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK1: 
Activ Mission Cost ($lo: 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
F m  Housing Avo id r ( l ) :  
~~~~~~~t Avoidnc(U0: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 

100% OX OX ox 
350 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Feni l y  Homing ShutDon: 

1997 1998 1999 2000 ---- ---- - - * -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc f ui l y  Housing ShutDoun: 

INPUT SCREEN SEVEN - BASE NIL1 TARY CONSTRUCTIOU INFORWTION 

Name: FISC SAW OIEGO, CA 

Description Categ New MiLCon Rehab MiLCon Total Cost(U() ------------ ----- ----------  ------------ - -------------  
BLOG 12 FISC ADMIN 0 10,000 250 



INPUT DATA REPORT (COORA ~5.08) - Page 3 
Data As Of 10:47 12/10/1994, Report Crmted 15:s 07/11/1995 

Department : NAW 
Opt ion Package : NRD, SAY DIEGO 
Scenario F i  Le : C:\COBRA95\NAW\FINALVIDSAWDI .CBR 

Pill Std Fctrs F i l e  : C:\COBRA95\NAW\N95CU.SFF 

STANDARD FACTORS SCREEN ONE - PERSOUNEL 

Percent Off icers Harried: 71.70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer Salary(S/Year): 76,781 .OO 
O f f  BAQ with Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemploy~vnt Eligibi l i ty(Ueeks): 18 
Civi 1 ian Salary(S/Year): 50,827.00 
Civi l i e n  Turnover Rate: 15 .OO% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i l e  Desc: YAW W,N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.56 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Ackain(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reilakrrse Rate: 10.00% 
Max Home Sale ReiRlhrrs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Pwch ReilakrrsO): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reilakrrse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.00% 
RSE Home Value Reiahrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab w. New M i  LCon Coot: 
I n fo  Hanagecaent Accwnt : 
M i  LCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
Milcon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOW 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct E~ploy): 700.00 

Equip Pack P Crate(S/Ton): 
M i  1 Light Vehicle(S/Mi le): 
Heavy/Spec Vehicle(S/Mi La): 
POV Rei~rsement(S/Mi la): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
Om-Time Off PCS Cost($): 
One-Titah En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIM 

Category -------- 
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shop. 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation F a c i l i t i u  
Comrmication Faci 1 
Shipyard Maintenance 
RDT P E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envi rormental 

w - - 
(SY) 
CLF) 
(SF) 
(SF) 
<SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
<EL) 
(SF) 
(SF) 
( 1 

Category U - - - - - - - - - - 
Optional Category A ( ) 
Optional Category I ( ) 
Optional Category C ( 1 
Optional Category D ( ) 
Optional Category E ( ) 

Optional Category F ( 
Optional Category G ( 1 
Optional Category H ( ) 
Optionsl Category I ( 1 
Optionsl Category J ( ) 
Optional Category K ( ) 
Optional Category L ( 
Optional Category M ( ) 
Opt imal  Category N ( 1 
Optional Category 0 ( ) 
OptionalCategoryP ( ) 
Optional Category Q ( ) 
Optionsl Category R ( ) 





COBRA REALIGNMENT SWURY (COBRA ~5.08) - Page 1/2 
Data As Of 16:13 05/08/1995, R e p o r t  Crmatd 1l :U 07/11/1995 

Department : NAW 
Option Package : NAVSEA 
Scenerio F i  1. : C : \ C O B R A 9 5 \ N A W \ F I N A L \ W A V ~ . ~  

NWSI L SysFivry 

w Std Fctrs F i  Le : C:\CQ6RA95WW\N950W.SFF conz~s"v', - 
Starting Year : 1996 
Final Year : 2000 
ROI  Year : I d i a t e  

NPV i n  2015(W): -153,604 
1-Tim Cmt(SK): 160,569 

Net Costs (tK) Constant Dollars 
1 996 1997 ---- ---. 

M i  lcon -30,369 -90,750 
Person -1,878 -4,199 
Overhd 29 0 
Moving 465 - 935 
Missio 0 0 
Other 0 0 

Total ----- 
16,450 

-22,892 
-28,?76 
-22,387 

0 
7,015 

TOTAL -31,753 -95,884 

1996 ---- 1997 - - - - 
WSITIWS ELIMINATED 

Off 1 0 
Enl 0 0 
Civ 81 0 
TOT 82 0 

Total - - - - -  

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
Stu 0 0 
Civ 0 0 
TOT 

W s-ry: - - - - - - - - 
1. T H l  S SCENARIO RELOCATES NAVSEA TO NDU UITHWT SPAWR AT NDU. 
2. THIS SCENARIO CORRECTS THE NUMBER OF POSITIWS ELIMINATED AND 
REFINES THE MILWN ESTIMATE. 

SCENARIO 071 



COBRA REALIGNMENT S l H M Y  (COBRA ~5.08)  - Page 2/2 
Data As O f  16:13 05/08/1995, Report Created 11:33 07/11/1995 

Department : NAW 
Opt ion Package : NAVSEA 
Scenario Fi 1. : C:\COBRA95\NAW\FI NAL\NAVKAZZ. CBR 
Std Fctrs F i l e  : C:\C0BRA95\NAW\N95tManSFF 

Costa (SKI Conotant Dollars 
19% 1997 - - - - ---- 1998 1999 

- - - *  ---- 2000 2001 ---- - - - -  
M i  LCon 12,381 0 0 137,569 0 0 
Person 225 0 0 0 
Overhd 29 0 

5,063 5,063 
88 88 13,797 12,491 

Moving no 0 23 0 1,301 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 7,015 0 

TOTAL 13,355 0 111 137,657 27,177 17,554 

Savings (SK) Constant Dollars 
1996 ---- 1997 - - - -  1998 ---- 1999 - - - -  2000 - - - -  2001 ---- 

ni l ~ o n  42,750 90,750 0 0 0 0 
Person 2,102 4,199 4,199 4,199 9,272 9,272 
Overhd 0 0 0 18,423 18,423 18,423 
Moving 255 935 12,455 10,786 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 45,107 95,884 16,654 33,408 27,695 27,695 

Total - - - - -  
149,950 
10,351 
26,493 
2,044 

0 
7,015 

Total - - - - -  
133,500 
33,244 
55,269 
24,431 

0 
0 

Beyond - - - - - -  
0 

5,063 
12,491 

0 
0 
0 

Beyond ------ 
0 

9,272 
18,423 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  16:13 05/08/1995, Report Created 11:33 07/11/1995 

Department : NAW 
Option Package : NAVSEA 
Scenario F i  Le : C:\COBRA9S\NAW\FINAL\NAVSWZ.CBR 
Std Fc t r r  F i  l e  : C:\COBRA%\NAW\N950U.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATIOW 

Model Year One : FY 1996 

Model does Tim-Phasing o f  Construction/Shutdown: Yes 

Base ~ame Strategy: .-------- ---------  
NAVSEA WHITE OAK, 10 Rea 1 i g m t  
NAVSEA C-08, VA Rea 1 i g m t  
NDU UASHINGTON, DC Real igrment 

Scnmery: -----.-- 
'I. THIS SCENARIO RELOCATES NAVSEA TO NDU UlTHWT SPAUAR AT NDU. 
2. THIS SCENARIO CORRECTS THE W E R  OF POSITIONS ELIMINATED AND 
REFINES THE MILCW ESTIMATE. 

SCENARIO 071 

INPUT SCREEN TUO - DISTANCE TABLE 

Froln Base: - - - - - - - - - -  To Base: -------- 
NAVSEA UHITE OAK, K) NAVSEA C-08, VA 
NAVSEA UHITE OAK, 10 NDU UASHINGTON, DC 
NAVSEA C-08, VA NDU UASHINGTOW, DC 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers froin NAVSEA UHITE MY, MO t o  NDU UASHINGTOW, 

1996 1997 1998 - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 
Enlisted Positions: 0 0 0 
C iv i l i an  P o s i t i w :  0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 80 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 1 

Transfers from NAVSEA C-08, VA t o  NDU WSHINGTON, DC 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - -  
15 mi 
15 mi 
4 mi 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data A. O f  16:13 05/08/1995, Report Creatod 11:33 07/11/1995 

Department : MAW 
Option Package : U V S U  
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\NAVSWZzC8R 
Std Fctrs F i l e  : C:\COBRAPS\NAW\N950M.SFF 

INWT SCREEN FWR - STATIC BASE INFORMATIOLI 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C iv i l ian Enployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci 1 i ties(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ( t / h t h ) :  
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NAVSEA C-08, VA 

Total Officer Eaployooa: 
Total En1 isted Emp1oy.n: 
Total S tuden t  Eaployees: 
Total Civi l i en  Employees: 
M i l  Families Living On Base: 
Civi l ians Mot U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 

Qw Freight Cost ($/lor&ii le): 

Mame: NDU UASHINGTOW, DC 

Total Officer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi Lion Enployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitiesCKSF): 
Officer VHA (S/Month): 
En1 isted VHA ($/Month): 
Per Diea Rate ($/Day): 
Freight Cost OS/Ton/Mile): 

RPWA Yon-Payroll (%/Year): 
Ccamnicationo (%/Year): 
BOS Yon-Payroll (%/Year): 
B05 Payroll (%/Year): 
Family Housing (WYear): 
Area Cost Factor: 
CHAUWS In-Pat (WVisit): 
CWUS Out-Pat ($/Visit): 
CWUS Shif t  t o  Medicare: 
Act iv i ty Code: 

H-r Assistance Program: 
Unique Act iv i ty Infonstion: 

RPMA Non-Payroll (WYear): 
CoRIRnication (%/Year): 
BOS Yon-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CWUS Shif t  to  Medicare: 
Act iv i ty Code: 

Homeowner Assistance Program: 
Unique Act iv i ty Information: 

RPMA Yon-Payrol 1 (%/Year) : 
~ o m ~ u n i c a t i k  (%/Year): 
BOS Won-Payroll (%/Year): 
BOS payroli (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C H W S  In-Pat ($/Visit): 
CHAllPUS Out-Pat ($/Visit): 
CWUS Shift to  Medicare: 
Act iv i ty  Code: 

Homeownr Assistance Progran: 
Unique Act iv i ty Inforaotian: 

(See f inal  page for  Explanatory Notes) 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  16:13 05/08/1995, Report Created 11:33 07/11/1995 

Department : YAW 
Opt ion Package : NAVSEA 
Scenario F i  18 : C:\COBRA%\NAW\FIWAL\NAVSEA2Z.CBR 

w Std Fctrs F i l e  : C:\CDBRA%\YAW\N950W.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORHATlOll 

Name: NAVSEA UHITE W, WD 
1996 ---- 

1-Tim Unique Cost (So: 0 
1-Time Uniqw Save (SKI: 0 
1-Time Moving Coat (So: 0 
1-Time Moving Save (Uo: 255 
Env Won-Mi [Con Reqd(U<): 0 
Activ Mission Coot (Uo: 0 
Activ Mission Save ($lo: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(&): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): OX 
Shutdown Schedule (X):  OX 
Milconcost Avoidnc(SK): 42,750 
Fen Housing Avoidnc(SK): 0 
Procurement Avoidnc(&): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDounCKSF): 1,068 

Narne: NAVSEA C-08, VA 

1-Tim Uni- Cost (Uo: 
1-Tim Uniqw Save ($It): 
1-Time Moving Cost (UO: 
1-Tim Moving Save (&): 
Env Won-MiLCon Repd(SK): 
Activ Mission Cost (SIC): 
Activ Mission Save (SIC): 
Misc Recurring Cost(&): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (&): 
Construction scheduLe(X): 
Shutdown Schedule (X ) :  
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(&) : 
Procurement Avoik(SK): 
CWPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDomCKSF): 

)la: NDU UASHINGTOW, DC 

1-1 ime Uniqur Cost (SIC): 
1-Tim Unique Save (SIC): 
1-Tim Moving Cost (SK): 
1-Tim Moving Save (SK): 
Env Yon-MiLCon Reqd(SK): 
Activ Mission Cost (No: 
Activ Mission Save (SIC): 
Misc Recurring Cost(&): 
Misc Recurring Save(SIC): 
Land (+Buy/-Sales) (SO: 
Construction Sch&le(X): 
shutdown Schcble (X): 
MiLCon Cost Avoidnc(8K): 
Fan Housing Avoibr(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 

w Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 

935 12,455 10,786 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 16,383 16,383 
0 0 0 0 
OX OX ox OX 
OX OX OX OX 

81,850 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fwi l y  Housing ShutDown: 

1997 1998 1999 2000 -- - -  ---- ----  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,040 2,040 
0 0 0 0 
OX OX ox 0% 
OX OX OX OX 

8,900 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDotm: 

1997 1998 1999 2000 ---- ---- ---- - ---  
0 0 0 7,015 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 88 88 12,491 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  Housing ShutDour: 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 16:13 05/08/1995, Report Created 11:33 07/11/1995 

Department : YAW 
Opt ion Package : NAVSEA 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\NAVS€QZ.CBR 
Std F c t n  F i l e  : C:\COsRA95\NAW\N95W.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORUATIOW 

Nanie: NAVSEA UHITE W, WD 
1996 ---- 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Chwqje: 
Civ Scenario Change: 
Off Change(Mo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Hi 1 i tary: 
Caretakers - Civ i  1 in: 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOW INFORUATIOW 

Name: NDU UASHINGTOW, DC 

Description Categ New Hi [Con Rehab M i  lCon Total Cost(U0 -..---------- -----  - - - - - - - a s -  -------..---- ------- - - - - - - -  
REHAB/BUILD NAVSEA ADWIN 0 951,880 140,450 
BUILD PARKING GARAGE OTHER 0 0 9,500 
760 SPACES 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Uarried: 71.70% 
Percent Enlisted Harried: 60.10% 
Enlisted Housing Hi [Con: 98.00% 
Officer Salary($/Year): 76,781 .OO 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents(S): 5,251.00 
Avg Unemploy Cost(S/Ueek) : 174.00 
Unenploynent Eligibility(Ueeks): 18 
Civ i  l i e n  Salary($/Year): 50.827.00 
Civi 1 ian Turnover Rate: 15.00% 
Civ i l ian  Early Retire Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
Civi 1 ian RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAW -,N BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPUA Building SF Cost Index: 0.93 
BOS Index ( R W  va population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker &in(SF/Care) : 162.00 
Mothball Cost (WSF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg F m i  Ly Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
Pr io r i t y  P L a c ~ t  Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Coet(S): 0.00 
Nat Win Home Price(S): 114,600.00 
H w  Sale Reinkwee Rate: 10.00% 
Uax Hone Sale Reinkrrs(S): 22,385.00 
Hoar Purch ReiaPkrrse Rate: 5.00% 
llax Hame Pwch Rei&urs(S): 11,191.00 
Civ i  l i e n  Hmeouning Rate: 64.00% 
HAP Hoar Vo lw Reilnkrrse Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hosleowner Receiving Rate: 0.00% 

Rehab vs. Maw M i  lCon Coot: 
I n fo  Uanageraent Account: 
HilCon Design Rote: 
Hi lCon SIOH Rate: 
Hi lCon Contingency Plan Rate: 
Hi l C o n  S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 16:13 05/08/1995, Report Created 1133 07/11/1995 

Department : NAVY 
Opt ion Package : NAVSEA 
Scenario F i l e  : C:\COBRA%\NAVY\FINAL\NAVSEAU.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAVY\N95MFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Uaterial/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 F m i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i en  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
MiscExp(S/DiractEaploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  l Light  Vehicle(S/Mi le): 0.31 
Heavy/Spec Vehicle(S/MiLe): 3.30 
POV Reilakrrsernent(S/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Tim O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COWSTRUCTIW 

Category -------- 
Horizontal 
Yaterf ront  
A i r  Operations 
Operational 
Adninistrat ive 
School 6ui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnvlicationr Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amunit ion Storage 
Uedical ~ a c i l i t i e s  
Envirormental 

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF 
(SF) 
( 1 

Category UI - - - - - - - - - - 
Optional Category A ( 1 
Optionel Category B ( 1 
Optional Category C ( 1 
Optional Category D ( 1 
aptionalCategoryE ( 1 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( 1 
Optional Category K ( ) 
Optional Category L < ) 
Optional Category M ( 
Optional Cetegory N ( 1 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

EXPLAUATORY NOTES (INPUT SCREEN NINE) 

1. BOS COSTS REPORTED AS RECURRING COST AND SAVINGS I N  ALL ACTIVI ITES. 

2. HRP COSTS LEVELED TO ZERO IN ALL ACTIVITIES. 



As of. 10.36 10 July 1995 

Economic Impact Data 

Activity: NAVAL SEA SYSTEMS COMMAND (IN) 

w Economic Area: Washington, DC-MD-VA-WV PMSA 

Imnact of Pro~osed BRAC-95 Action at NAVAL SEA SYSTEMS COMMAND (IN): 

Total Population of Washington, DC-MD-VA-WV PMSA (1992): 4,360,300 1 
Total Employment of Washington, DC-MD-VA-WV PMSA, BEA (1992): 2,948,259 
Total Personal Income of Washington, DC-MD-VA-WV PMSA (1992 actual): $1 16,931,989,000 
BRAC 95 Total Direct and Indirect Job Change: (134) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 

I 
0.0% I 

199419959519971998- 1999 

Relocated Jobs: MIL 0 - 0  0 0 0 0 
CIV 0 0 0 0 0 0 

Other Jobs: MIL 0 0 (1) 0 0 0 
CIV 0 0 (81) 0 0 0 

BRAC 95 Direct Job Change Summary at NAVAL SEA SYSTEMS COMMAND (IN): 

MIL 0 0 (1 ) 0 0 0 
CIV 0 0 (8 1) 0 0 0 
TO 0 0 (82) 0 0 0 

Indirect Job Change: (52) 
Total Direct and Indirect Job Change: (134) 

Other Pending BRAC Actions at NAVAL SEA SYSTEMS COMMAND (IN) (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

u CIV 0 0 0 0 0 0 0 0 0 

Washington, DC-MD-VA-WV PMSA Profile: 
Civilian Employment, BLS (1 993): 2,434,076 Average Per Capita Income (1992): $26,8 17 

Employment Data Per Capita Personal Income Data 

1,500,000 
20,000 
15,000 

1,000,000 10,000 
500,000 

Annualized Chanee in Civilian Emplovment (1984-1993) Annualized Chanee in Per C a ~ i t a  Personal Income (1 984-1 992) 

Employment: 52,735 Dollars: $1,184 
Percentage: 2.5% Percentage: 5.6% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 1993): 

-- -- 

Local 4.3% 4.0% 3.5% 3.2% 3.0% 2.8% 3.5% 4.7% 5.2% 4.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 

I 
6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to Incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of 10:36 10 July 1995 

Economic Impact Data 

Activity: NAVAL SEA SYSTEMS COMMAND (IN) 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Cumulative BRAC Im~ac t s  affect in^ Washington, DC-MD-VA-WV PMSA: 

Cumulative Total Direct and Indirect Job Change: (1 7,713) 

Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.6%) 
I 

1994 1995 1996 199719981999 2000 - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAVAL SEA SYSTEMS 
COMMAND (IN)) 

Army: MIL 0 0 0 0 52 722 0 0 774 
CIV 0 0 (9) 0 (207) 289 0 0 73 

Navy: MIL 0 0 33 (149) (53) (182) 0 0 (351) 
CIV 0 0 (180) (587) (347) (1 11) 0 0 (1,225) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 I I 0 0 0 1 1  
CIV 0 0 0 0 4 1 0 0 0 4 1 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAVAL SEA SYSTEMS 
COMMAND (IN)) 

Army: MIL 42 (123) (253) (87) 0 0 0 0 (421) 
CIV 59 (275) (589) (430) (158) 0 0 0 (1,393) 

Navy: MIL 40 (54) (582) (845) (1,027) 0 0 0 (2.468) 
CIV (27) (468) 212 (4,510) (1,288) 0 0 0 (6.08 1) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Washington, DC-RID-VA-WV PMSA Statistical Area (Including NAVAL 
SEA SYSTEMS COMMAND (IN)) 

MIL 82 (177) (803) (1,081) (1,017) 540 0 0 (2,456) 
CIV 32 (743) (647) (5,527) (1,959) 178 0 0 (8,666) 
TO 114 (920) (1,450) (6,608) (2,976) 718 0 0 (11,122) 

Cumulative Indirect Job Change: (6,627) 

Cumulative Total Direct and Indirect Job Change: (17,713) 



As of: 11:27 12 Julv 1995 
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COBRA REALIGNMENT SUDWRY (COBRA ~5.08) - Page  1/2 
D a t a  As O f  11:12 12/17/1994, R e p o r t  C r e a t e d  16:02 07/11/1995 

Depar tmen t  : NAW 
O p t i o n  Packag.  : NAVSECGRUPOT ALT 
S c e n a r i o  F i  l e  : C:\COBRA95\NAW\FINAL\SECGRU2.CBR 

1I(I)1 S t d  F c t r s  F i l e  : C:\C€WRA%\WAVY\N95W.SFF 

S t a r t i n g  Y e a r  : 1996 
f i n a l y e a r  :I996 
RO1 Year  : I l a r d i a t e  

NPV in  2015(SK): -4 
1-T ime Coot(SK): 0 

Wet C o o t s  (SK) C o n s t a n t  
1996 ---- 

M i  (Con 0 
P e r s o n  0 
O v e r h d  0 
M o v i n g  -4 
M i s s i o  0 
O t h e r  0 

TOTAL -4 0 

1996 ---- 1997 ---- 1998 ---- 1999 - - - -  2000 ---- 
POSITIONS ELIMINATE0 

O f f  0 0 0 0 0 
En1  0 0 0 0 0 
C i v  0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
E n 1  0 0 0 0 0 
S t u  0 0 0 0 0 
C i v  0 0 0 0 0 

w TOT 0 0 0 0 0 

S-ry: - - - - - - - -  
1. THIS SCENARIO I S  AN ALTERNATIVE TO RELOCATE YSGCD POTQllAC FROM 
FT MEADE TO NRL. THE SAVINGS ARE MOVING COSTS. THERE I S  NO MILCON 
AVOIDANCE. 

T o t a l  Beyond -----  ------ 
0 0 
0 0 
0 0 
-4 0 
0 0 
0 0 

T o t a l  - - - - -  

SCENARIO 11% 



COBRA REALIGNMENT S U D W Y  (COBRA ~5.08) - Page 2/2 
Data As Of 11:12 12/17/1994, Report Created 16:02 07/11/1995 

Department : NAW 
Opt ion Packaga : NAVSECGRUPOT ALT 
Scenario Fi  1. : C:\COBRA95\NAW\FINAL\SECGRlQ.COR 
Std Fctrs F i le  : C:\COBRAM\UAVY\Y95011.SFF 

Coots (SKI Conctant Dollars 
1996 ---- 1997 

* - - -  

MiLCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Savings (SK) Constant Do1 Lars 
1996 1997 ---- ----  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 4 0 
Missio 0 0 
Other 0 0 

TOTAL 4 0 0 0 0 0 

Total Beyond - - - - -  - - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total Beyond - - - - -  ------ 
0 0 
0 0 
0 0 
4 0 
0 0 
0 0 



INPUT DATA REPORT (COBRA 6 . 0 8 )  
Data As O f  11:12 12/17/1994, Report Created 16:02 07/11/1995 

Department : NAVY 
Opt ion Package : NAVSECGRUPOT ALT 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\SECGRU.CBR 

w Std Fct r r  F i  1, : C:\COBRA95\NAW\N950MawSFF 

IUWT SCREEN ONE - GENERAL SCENARIO INFORMTIOY 

Model Year On : FY 1996 

Model does Time-Phuing o f  Constructiwshutdon: Yea 

Base Namm --------- 
FT MEADE, WD 
NRL, DC 

Strategy: .-------- 
Real i g m t  
Realigrunent 

1. THIS SCENARIO IS AN ALTERNATIVE TO RELOCATE NSGCD POTOMAC FROM 
FT MEADE TO NRL. THE SAVINGS ARE WING COSTS. THERE IS NO MlLWN 
AVOIDANCE. 

SCENARIO 115A 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT MEADE, I@ 

To Base: -------- 
NRL, DC 

INPUT SCREEN THREE - llOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORIUTIOW 

Total Off icer Enployrae: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civ i  l i e n  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA <SlMmth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NRL, DC 

Total Off icer Enployees: 
Total Enlisted Employees: 
Total Student Eaployees: 
Total C iv i l i an  Eaployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Uni ts Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted V M  ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Tan/Wile): 

R P l U  Yon-Payroll (%/Year): 
C o m m i c a t i o ~  (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHWUS In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Distance: - - -------  
27 mi 

H-r Assistance Progrm: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (%/Year) : 
Conmunicetiom (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payroll  (WYear): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
C W U S  Out-Pat ($/Visit): 
CHAElPUS Shift t o  Medicare: 
Act iv i ty  Code: 

Hoawwwr Assistance P r o g r ~ ~ ~ :  
Unique Ac t i v i t y  I n f o w t i o n :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  11:12 12/17/1994, Report Created 16:02 07/11/1995 

Department : NAW 
Option Package : UAVSECGRUPOT ALT 
Scener i o  F i l e  : C: \COBRA95\NhW\F INAL\SECW2.C6R 
Std Fctrs F i l e  : C:\COBRA95\NhW\N950W.SFF 

INPUT SCREEN FIVE - DYNAMIC U S E  1NFOR)UTION 

NpW: FT W E ,  m 
1996 
- - * -  

1-Tim Uniqw Coat (SK): 0 
1-Time Uniqw Save (SK): 0 
1-Tine Moving Coet (SK): 0 
1-Time Moving save (Uo: 4 
Env Won-Mi LCon ReqdOK): 0 
Activ Mission Coat OK): 0 
Activ Mission Save (SK): 0 
M i a  Recurring Cost(SK)r 0 
M ~ S C  Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): OX 
Shutdown Schedule ( X ) :  OX 
ni  lcon cost ~ v o i c h c ( ~ ~ 1 :  0 
Fain Housing Avoidnc(SK): 0 
Procurement Avoi dnc(%): 0 
CHAMPUS In-Potients/Yr: 0 
CWUS Out-Potients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: YRL, DC 

1-Tim Unique Cost (SIC): 
1-Time Unique Save ($lo: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-MiLCon Reqd(SK): 
Activ Nission Cost (SIC): 
Activ Mission Save (UO: 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SIC): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
M i  lCon cost Avoidnc(U0: 
Fan Housing Avoidnc(SK): 
Procurcamt Avoibrc(SK): 
CHAMPUS In-Pat ients/Yr: 
CWUS Out-Potients/Yr: 
Faci 1 ShutDon(KSF): 

1997 1998 1999 2000 ---- - - - -  ..--- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDovl: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

lW7  1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDobm: 

Percent O f f  icerr  Married: 71 .?OX 
Percent En1 isted Married: 60.10% 
Enlisted Housing MiLCon: 98.00% 
Officer Salsry(S/Year): 76,781 .OO 
Off BAQ with Dependents(S): 7,925.00 
En1 isted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents(S): 5,251.00 
Avg Unenploy Cost(S/Ueek): 174 .OO 
Unecrployment E l ig ib i  lity(Ueeks1: 18 
Civi l ian Salary(S/Year): 50,827.00 
Civi 1 ian Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
CivilianRegularRetireRate: 5.00% 
Civi l ian RIF Pay Factor: 39.00% 
SF F i le  Desc: NAW W , N  BRAC95 

Civ Early Retire Pay Factor: 9.00% 
Priori tyPLocc~mtService:  60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian PCS Costs (S): 28,800.00 
Civ i l ian New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Hcru Sale Reinburst Rate: 10.00% 
Man Home Sale Reimburs(S): 22,385.00 
Home Purch Reilakrrse Rate: 5.OOX 
Max Home Purch ReiAklrsO): 11,191.00 
Civ i l ian Horneoming Rate: 64.00% 
HAP Hoar Value ReiAklrse Rate: 22.90% 
HAP Horaeouner Receiving Rate: 5.00% 
RSE Home Valw Reimkrrsc Rate: 0.00% 
RSE Hocneouner Receiving Rate: 0.00% 



INPUT DATA REWRT (COPRA ~ 5 . 0 8 )  - Page 3 
Data An Of 1l:lZ 12/17/1994, Report Created 16:02 07/11/1995 

Department : MAW 
Option Package : MAVSECGRUPOT ALT 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\SECGRUZ.C8R 

w Std Fctrs F i l e  : c : \ C O M A ~ S \ N A W \ ) ~ ~ ~ ~ F F  

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPHA w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPDET.RPT lnf l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
In fo  Management Account: 0.00% 
M i l C o n  Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
M i  [Con  S i te  Preparation Rate: 39.00% 
Discount Rate for  NPV.RPT/ROI : 2.75% 
In f l a t i on  Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATXW 

Hater ial/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,600.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack P Crate(S/Ton): 286.00 
M i l  Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(S/Mi le): 3.38 
POV Re i~ rsa r~en t ($ /M i  La): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Rwt ine PCS(WPers/Twr): 3,763.00 
One-Tim Off PCS Cost($): 4,527.00 
Qlc-TiacEnlPCSCost(S): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTI(MI 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative w School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comrmications Faci l  
Shipyard Maintenance 
RDT P E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envi rotmental 

UII - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category l~ -------- - - s/lM - - - -  
Optional Category A ( I 0 
Optional Category B C 1 0 
OptionalCategoryC ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( 0 
OptionalCategoryG ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 



As of 10:36 10 July 1995 

Economic Impact Data 

Activity: NAVAL SECUFUTY GROUP COMMAND 
Economic Area: Baltimore, MD PMSA 

Imnact of Provosed BRAC-95 Action at NAVAL SECURITY GROUP COMMAND: 

Total Population of Baltimore, MD PMSA (1992): 2,433,800 
Total Employment of Baltimore, MD PMSA, BEA (1992): 1,357,930 
Total Personal Income of Baltimore, MD PMSA (1992 actual): $54,545,477,000 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1994 1995 - - 1996 - 1997 1998 1999 2000 2001 Total 
Relocated Jobs: - MIL 0 0 0 0 - 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at NAVAL SECURITY GROUP COMMAND: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other Pending BRAC Actions at  NAVAL SECURITY GROUP COMMAND (Previous Rounds): 

MIL 0 0 412 0 0 0 0 0 4 12 

w CIV 0 0 21 1 0 0 0 0 0 21 1 

Baltimore, MD PMSA Profile: 
Civilian Employment, BLS (1993): 1.125.767 Average Per Capita Income (1 992): $22,4 12 

Employment Data ' Per Capita Personal Income Data 

Annualized Chanee in Civilian Emplovment (1 984- 1993) Annualized Change in Per Capita Personal Income (1 984- 1992) 

Employment: 9,434 Dollars: $956 
Percentage: 0.9% Percentage: 5.4% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Baltimore, MD PMSA and the US (1984 - 1993): 

Local 6.2% 5.3% 5.2% 4.7% 4.9% 4.0% 5.1% 6.6% 7.4% 7.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note Bureau of Labor Stat~stlcs employment data for 1993, whtch has been adjusted to ~ncorporate rev~sed rnethodolog~es and 1993 
Bureau of the Census metropolltan area definltlons are not fully compat~ble w~th 1984 - 1992 data 



As of. 10:36 10 July 1995 

Economic Impact Data 

Activity: NAVAL SECURITY GROUP COMMAND 
Economic Area: Baltimore, MD PMSA 

Cumulative BRAC Impacts Affecting Baltimore, MD PMSA: 

Cumulative Total Direct and Indirect Job Change: (1 38) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.0% 

19941995199619977199920002001Total - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAVAL SECURITY GROUP 
COMMAND) 

Army: MIL 0 0 (55) (2) 141 0 0 0 84 
CIV 0 0 (65) (129) 191 0 0 0 (3) 

Navy: MIL 0 0 (1) 0 (1 0 0 0 
CIV 0 0 (173) (299) (48) 0 0 0 (520) 

(2) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAVAL SECURITY GROUP 
COMMAND) 

Army: MIL (16) 475 114 0 0 0 0 0 573 
CIV (67) 339 11 0 0 0 0 0 283 

Navy: MIL (1) (25) 0 0 0 0 0 0 (76) 
CIV (58) (79) (290) (13) 0 0 0 0 (440) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Baltimore, MD PMSA Statistical Area (Including NAVAL SECURITY 
GROUP COMMAND) 

MIL (17) 450 470 (2) 140 0 0 0 1,041 
CIV (125) 260 (306) (441) 143 0 0 0 (469) 
TO (142) 710 164 (443) 283 0 0 0 572 

Cumulative Indirect Job Change: (7 10) 
Cumulative Total Direct and Indirect Job Change: (138) 



As of: 11:27 12 Julv 1995 
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COBRA REALIGNMENT S W W Y  (COBRA ~5.08) - Page  1/2 
D a t a  As O f  18:41 11/27/1994, R e p o r t  C r e a t e d  10:45 07/11/1995 

Depar tmen t  : YAW 
O p t i o n  Package : NSYD LONG BEACH 012 
S c e n a r i o  F i l e  : C:\COBRA95\NAW\FINAL\LBNSY128.CBR 
S t d  F c t r s  F i  Le : C:\WBRA95\NAW\N95DBOF.SFF 

S t a r t i n g  Year  : 1996 
F i n a l  Year  : 1997 
ROI Year  : I a a a d i a t e  

NPV in 2015(510:-1,948,646 
1-T ime  Cost(%): 74,531 

N e t  C o o t s  (SKI C o n s t a n t  D o l l a r s  
1996 1997 - - - - -- - - 

M i  LCon 17,683 0 
P e r s o n  -1,531 -39,473 
O v e r h d  5,586 -15,358 
M o v i n g  549 32,398 
M i s s i o  -4,479 -49,380 
O t h e r  -2,510 -6,410 

T o t a l  - - - - -  
17,683 

-413,192 
-159,884 
32,947 

-194,272 
-8,920 

Beyond - - - - - -  
0 

-93,047 
-37,528 

0 
0 
0 

TOTAL 15,297 -78,223 

1 996 ---- 1997 ---- 
POSITIONS ELIMINATED 

O f f  1 20 
En1  0 5 
C i v  61 1,610 
TOT 62 1,635 

POSITIONS REALIGNED 
O f f  0 59 0 0 0 0 
En1  0 1 78 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  4 23 1 0 0 0 0 
TOT 4 468 0 0 0 0 

CLOSE NSYD LONG BEACH 
CLOSES SEP '97 / LAST UDRKLOAD FEB '97 
1537 POSITIONS ELIMINATED / NO SALARY SAVINGS 
SCENARIO 012 
U / r e v  FISC P e r s  iY, rev OBOS and revised NSYD P u g e t  Swnd Pers,HCON. 



CooRA REALIGNMENT S W Y  (COBRA ~5.08) - Page 2/2 
Data A. Of 18:41 11/27/1994, Report Created 10:45 07/11/1995 

Depsrtnant : M W  
Option Packaw r NSVD LONG BEACH 012 
Scenario Fi  1. r C:\COBRA95\NAW\FIWAL\LOWSYl2I.COR 
Std Fctrs F i l e  : C:\COBRA95\MW\N95DBOF.SFF 

Costs (SK) C o ~ t a n t  DolLars 
1996 ---.. 1997 - - - -  

M i  LCon 17,683 0 
Person 181 9,155 
Overhd 5,929 8,711 
Moving 549 32,566 
Wissio 0 0 
Other 0 1,671 

Total -----  
17,683 
14,182 
20,498 
33,115 

0 
1,671 

Beyond - - - - - -  
0 

1,062 
1,464 

0 
0 
0 

TOTAL 24,341 52,703 

Savings (SK) Constant 
1996 ---- 

Mi lcon 0 
Person 1,712 
Overhd 343 
Wov i ng 0 
nissio 4,479 
Other 2,510 

Do1 Lars 
1997 ---- 

0 
49,229 
24,069 

168 
49,380 
8,081 

Total - - - - -  
0 

427,374 
180,381 

168 
194,272 
10,591 

Beyond - - - - - -  
0 

94,108 
38,992 

0 
0 
0 

TOTAL 9,061 130,927 



INPUT DATA REPORT (COBRA 6.08) 
D a t a  As O f  18:41 11/27/1994, R e p o r t  C r e a t e d  10:45 07/11/1995 

Depar tmen t  : NAW 
O p t i o n  Package : NSYD LONG BEACH 012  
S c e n a r i o  F i l e  : C:\COBRA95\NAW\FINAL\LBNSYl2E.CBR 

u S t d  F c t r s  F i l e  : C:\CO8RA95W\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORUTION 

Model  Year  Onc : FY 1996 

Model d o e s  T ime-Phos ing  of Construct ion/Shutdown: Yes 

Base  Name -.------- 
NSYD LONG BEACH, CA 
NSYD WGET SWND, UA 
UPNSTA SEAL BEACH, CA 
NAVSTATION SAW DIEW,  CA 
LOS ANGELES REGION, CA 
CBC PORT HUENEUE, CA 
NAUC UPN CHINA LAKE, CA 
FISC SAM DIEGO, CA 
NAVMEDCEN SAN DIEW,  CA 

S t r a t e g y :  --------- 
C l o s e s  in FY 1997 
Rea l i grment  
R e a l  i g r m e n t  
R e a l  i g m t  
R e a l  i g r m e n t  
R e a l  i g m t  
R e a l  i g m t  
R e a l  i g w n t  
R e a l  i g r m e n t  

Sumrery: - - - - - - - - 
CLOSE NSYD LONG BEACH 
CLOSES SEP '97 / LAST WORKLOAD FEB '97 
1537  WSITIONS ELIMINATED / NO SALARY SAVINGS 
SCENARIO 012  
U / r e v  FISC P e r s  #, r e v  OB05 uid r e v i s e d  NSYD P u g e t  Soud Pers,MCOW. 

I N W T  SCREEN TUO - DISTANCE TABLE 

From Base: To  Base: - - - - - - - - - -  -------- 
NSYD LONG BEACH, CA NSYD WGET SOUND, UA 
NSYD LONG BEACH, CA UPNSTA SEAL BEACH, CA 
NSYD LONG BEACH, CA NAVSTATION $AN DIEW,  CA 
NSYD LONG BEACH, CA LOS ANGELES REGIOY, CA 
NSYD LONG BEACH, CA CBC PORT HUENEME, CA 
NSYD LONG BEACH, CA NAUC UPN CHINA LAKE, CA 
NSYD LONG BEACH, CA FISC SAN DIEW, CA 
WSYD LONG BEACH, CA NAWDCEN SAU DIEW,  CA 

INPUT SCREEN THREE - W E M E N 1  TABLE 

T r a n s f e r s  f r o m  NSYD LONG BEACH, CA t o  NSYD WGET SOUND, UA 

O f f i c e r  P o s i t i o n o :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o ~ :  
M i s s n  E q p t  (tons): 
Supp t  E q p t  (tons): 
M i l i t a r y  L i g h t  V e h i c l e s :  
Heavy /Spec ia l  V e h i c l e s :  

D i s t a n c e :  - - - - - - - - -  
1,161 m i  

13 m i  
111 m i  
26 ni 
79 m i  

179 m i  
111 ni 
112  m i  



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  18:41 11/27/1994, Report Created 10:45 07/11/1995 

Department : MAW 
Option Package : NSYD LONG BEACH 012 
Scenario F i le  : C:\MBRA95\NAW\FINAL\LBNSYl2B.CBR - Std Fctrs F i le  : C:\COBRA95\NAW\N95DBOF.SFF 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYD LONG BEACH, CA to  UPNSTA SEAL BEACH, CA 

1996 1997 ---- ---- 
Officer Positions: 0 8 
Enlisted Positiorwb: 0 43 
Civi l ian Positions: 0 1 26 
Student Positions: 0 0 
Missn Eqpt (tons): 0 2,428 
Suppt Eqpt (tons): 0 1,720 
M i  1 i t a ry  Light Vehicles: 0 14 
Heavy/Special Vehicles: 0 0 

Transfers from NSYD LONG BEACH, CA to  MAVSTATIQ SAW DIEGO, CA 

1996 1997 1998 1999 2000 ----  ---- ---- --.- --- -  
Officer Positions: 0 1 0 0 0 
Enlisted Positions: 0 42 0 0 0 
Civi l ian Positions: 0 14 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
Mi l i tary  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NSYD LONG BEACH, CA to  LOS ANGELES REGION, CA 

1996 1997 1998 - - - -  ---- ---- 
Officer Positions: 0 0 0 
Enlisted Positions: 0 0 0 
Civi l ian Positions: 4 6 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 2 0 0 
Suppt Eqpt (tons): 0 23 0 
Mi l i tary  Light Vehicles: 0 0 0 
Heavy/Spec i a l  Veh i c lea: 0 4 0 

Transfers from NSYD LONG BEACH, CA t o  CBC WRT HUENM, CA 

1996 ---- 
Officer Positions: 0 
Enlisted Poritions: 0 
Civi l ian Positions: 0 
Student Pooi t ions: 0 
Missn Eqpt (tons): 0 
suppt Eqpt (tons): 0 
Mi l i tary  Light Vehicles: 0 
Heavy/Special Vehicles: 0 



INPUT DATA REWRT (COBRA 6.08) - Page 3 
Data As O f  18:41 11/27/1994, Report Created 10:45 07/11/1995 

Depsrtment : HAW 
Option Package : YSYD LWG BEACH 012 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\LBNSYlZB.CBR 

w Std Fctrs F i  l e  : C:\COBRA95\NAW\N95OWF.SFF 

INPUT SCREEN THREE - WVEHENT TABLE 

Transfers fraa YSYD LOWG BEACH, CA to  NAN UPY CHINA LAKE, CA 

Officer Positions: 
Enlisted Positions: 
Civi l ian Positions: 
Student Positions: 
Missn Eqpt (tono): 
Suppt Eqpt (tons): 
M i  1 i tary  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NSYD LONG BEACH, CA to  FISC SAW DIEGO, CA 

1996 
* - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civi l ian Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i  li tary Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers f roa NSYD LUG BEACH, CA t o  NAVMEDCEN SAN DIEW, U 

1996 1997 1998 1999 2000 --- -  - - - -  - - - -  ---- ---- 
Officer Positions: 0 36 0 0 0 (I Enlisted Positions: 0 66 0 0 0 
Civ i l ian Positions: 0 35 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 12 0 0 0 
Suppt Eqpt (tons): 0 23 0 0 0 
Mi l i tary  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehiclao: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD LONG BEACH, U 

Total Officer Enploysae: 
Total En1 isted Eaploy~e: 
Total Student Eaploy~o: 
Total Civi Lian Eaployees: 
M i l  Families Living On Bass: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA (SIMonth): 
Per D iem Rate (S/Day): 
Freight Coot (S/Ton/Mi le): 

RPWA Non-Payrol 1 (%/Year): 
Cormmication@ CWYear): 
00s Non-Payrot 1 (WYear): 
BOS Payroll (WYear): 
Fmi l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visit): 
CHWUS Shif t  to  Medicare: 
Act iv i ty Code: 

Hoaroncr Assistance Progrma: 
Unique Act iv i ty Informtion: 



INPUT DATA REPORT (COBRA 6.08) - Cage 4 
Data As O f  18:41 11/27/1994, Report Created 10:45 07/11/1995 

Department : NAW 
Option Packag. : NSYD LONG BEACH 012 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\LBNSYlZB.cBR 

wf Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF - 
INPUT SCREEN FOUR - STATIC BASE INFORUTIOI 

Name: NSYD WGET SOlm, UA 

Total Off icer Eaployne: 
Total En1 isted ~ k p l o ~ e e s :  
Total Student EaPloveea: 
Total C iv i l i an  &loyees: 
M i l  Families Living On Base: 
Civ i l ians Not w i l l i n g  To Move: 
Off icer Housing Units AvaiL: 
Enlisted Housing Units Avail: 
Total Base Faci litiao(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Hi Le): 

Name: UPNSTA SEAL BEACH, U 

Total Off icer Eaployees: 22 
Total Enlisted Employees: 25 1 
Total Student Employees: 0 
Total Civ i  Lian Employees: 674 
M i l  Families Living On Base: 36.0% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci Liti.o(KSF): 2,465 
Off icer VHA ($/Month): 485 
Enlisted VHA ($/Month): 301 
Per Diem Rate ($/Day): 140 
Freight Cost (WTWMi la): 0.07 

N l :  WVSTATIOI SAN DIEGO, U 

Total Off icer Enployees: 1,9E 
Total Enlisted Enployees: 24,123 
Total Student Employees: 155 
Total C iv i l i an  Employees: 4,758 
M i l  Families Living On Base: 19.0% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Officer Housing Units Avai l : 0 
Enlisted Housing Units Avai 1: 0 
Total Base Facilities(KSF): 3,068 
Off icer VHA (S/Month): 353 
Enlisted VHA ($/Month): 224 
Per Diem Rate ($/Day): 116 
Freight Cost (S/Ton/MiLe): 0.07 

Name: LOS ANGELES REGION, CA 

Total Off icer Eaployne: 
Total Enlisted E~p loyns :  
Total Student Eaployees: 
Total Civi l ian Eaployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Hove: 
Off icer Hwsing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci l i t i r (KSF):  
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Coot (S/Tor\/Mile): 

RPllA Non-Payroll (%/Year): 
Cocnaunicationa (WYear): 
BOS Non-Payroll (%/Year): 
WS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coot Factor: 
C W U S  In-Pat ( /V i s i t ) :  
C W S  Out-Pat (S/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Horneouner Assistance Progrw: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll (%/Year): 
Camrrnications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Act iv i ty  Coda: 

Holneovler Assistance Program: No 
Uniqw Act iv i ty  Information: No 

RPMA Yon-Payroll (%/Year): 
Cormmicati one (WY ear): 
BOS Won-Payroll (%/Year): 
BOS Payroll (%/Year): 
F w i l y  Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAllWS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hcraeowner Assistance Program: No 
Unique Act iv i ty  Inforaretion: No 

RPHA Won-Payroll (%/Year): 
Comnicat ionr (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Faini l y  W i n g  (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAllWs Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoawounar Assistance Program: 
Unique Ac t i v i t y  Inforastion: 



INWT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  18:41 11/27/1994, Report Created 10:45 07/11/1995 

Department :NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i le  : C:\COBRA%\NAVY\FINAL\LBNSY126.CBR 

Plll Std Fctrs F i  18 : C:\COBRA95\NAW\N95DBOF .SFF 

INWT SCREEN FOUR - STATIC BASE INFORI(ATI(MI 

Name: CBC PORT HUENEME, CA 

Total Officer Eaployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi 1 ian Employoas: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Wove: 
Officer Housing Units Avail: 
Enlisted Housing Unitr  Avail: 
Total Base Facilities<KSF): 
Officer VHA (/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate (/Day): 
Freight Cost (S/Ton/Mi la): 

Name: NAUC UPN CHINA LAKE, CA 

Total Officer Enployee~: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi l ien Enployees: 
M i  l Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D iem Rate ($/Day): 

w Freight Cost ($/Ton/ni le): 

Name: FISC SAN DIEW, CA 

Total Officer Erployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civi l i en  Eaployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Hwsing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Fecitities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per D iem Rate <$/Day): 
Freight Cost (S/Ton/Hi Le): 

Name: NAVNEDCEN SAN DIEW, CA 

Total Officer Eaployees: 
Total Enlisted Employees: 
Total Student Eaployees: 
Total Civi l i en  Enployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Peyroll (%/Year): 
Connmications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS out-pat - ( / v i s i t ) :  
C W S  Shif t  t o  Medicare: 

Hommmer Assistance Progrm: 
Unique Act iv i ty Information: 

RPMA Non-Payroll (%/Year): 
Coaaurications (%/Year): 
BOS Non-Payrol l (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (WVisi t): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

H-r Assistance Progran: 
Unique Act iv i ty Information: 

RPMA Non-Payroll (%/Year): 
Comnunication (%/Year): 
60s Yon-Payroll (%/Year): 
806 Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat (S/Visi t): 
CWWS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty C&: 

Harnaomhr Assistance Program: 
Unique Act iv i ty Information: 

RPllA Non-Payrol 1 (%/Year): 
Coamrrications (%/Year): 
BOS Yon-Payrol 1 (%/Year) : 
BOS Payroll (%/Year): 
Family Hwsing (%/Year): 
Area Cost Factor: 
CHAnWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($ /v is i t ) :  
CWUS Shif t  to  Medicare: 
Act iv i ty Coda: 

Horwomar Assistance Program: 
Unique Act iv i ty Infolrratiwr: 



INPUT DATA REPORT (COORA 6.08) - Page 6 
Data As O f  18:41 11/27/1994, Report C r u t d  10:45 07/11/1995 

Department : HAW 
Option Package : NSYD LONG BEACH 012 
Scenario F i  1. : C:\COBRA95\NAW\FINAL\LBWSr12BBCBR 
Std Fctrs F i le  : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSYD LONG BEACH, U 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- ---- 

1-Time Unique Cost (Uo: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (%): 0 56 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Won-MiLCon Reqd(SK): 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (UO: 4,479 49,380 43,813 38,197 58,403 
Misc Recurring Cost<SK): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Constnrtion Scheble(X): OX OX OX OX OX 
Shutdom Schedule (X ) :  OX OX OX OX OX 
M i  [Con Cost Avoidnc<SK): 0 0 0 0 0 
Fern Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 2,510 8,081 0 0 0 
CWPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDown(KsF): 2,326 Perc Fmi l y  Hwsing ShutDoun: 

Name: NSYD WGET SOUND, UA 
1996 ----  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (Uo: 0 
1-Time Moving Save (SK): 0 
Env Won-Milcon ReqdCSK): 0 
Activ Mission Cost (SKI: 0 '(I Activ Mission Save (PI: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule ( X ) :  OX 
M i  [Con Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat ients/Yr: 0 
CWPUS Out-Patients/Yr: 0 
Facil ShutDoun(KSF): 0 

Name: WNSTA SEAL OUCH, 

1-Time Uni- Cost (SIC): 
1-Time Unique Save (SK): 
1-Time Moving Coat (SIC): 
1-Tim Moving Save (%I: 
Em Non-Milcon Reqd(U0: 
Activ Mission C o r t  (SK): 
Activ Mission Save (SKI: 
Misc Recurring Coat(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (UO: 
Construction Sch.dule(X): 
Shutdom Schedule ( X ) :  
M i  LCon Cost Avoidnc(SK): 
Fern Housing Avoi&(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientdYr: 

V 
Facil ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- 
1,631 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

130 130 130 130 
0 0 0 0 
0 0 0 0 
ox ox OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- - - - - - - - - 
10 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fanily Hwsing ShutDom: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  18:41 11/27/1994, Report Created 10:45 07/11/1995 

Department : NAW 
Option Package : NSYO LONG BEACH 012 
Scenario F i le  : C:\COBRA%\NAVY\FINAL\LBNSY12U.CBR 
Std Fctrs F i le  : C:\CWRA%\LUW\Y950BOF.SFF 

INPUT SCREEN FIVE - DYWIC BASE INFORMATIOW 

Name: MVSTATIOY UY DIEGO, CA 
1996 1997 1998 1999 2000 ----  ---- ---- - - - -  ---- 

1-Tim Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi lCon ReqdCSK): 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Activ Mission Save (SO: 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring SaveCSK): 0 184 la4 184 184 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX OX 
M i  lCon Cost Avoidnc(SK): 0 0 0 0 0 
Fen Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMWS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutOom(KSF): 0 Perc Family Housing ShutOoun: 

Name: LOS ANGELES REGION, 

1-Tim Unique Cost ( 
1-Tim Unique Save ( 
1-Time Moving Cost ( 
1-Tim Moving Save ( 
Env Won-Mi lCon Rqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
nisc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdown Schedule (% 
M i  [Con Cost Avoidnc( 
Fan Housing Avoidnc( 
Procurement AvoidncC 
CHAMPUS In-Pat ients/ 
CHAMPUS Out-Patients 
Facil ShutDown<KSF): 

X): 
XI: 
XI: 
X): 
X) : 
XI: 
X) : 
ao: 
K): 
XI: 
!(X) : 
1: 

K): 
K) : 
K) : 
r : 
' Y r  : 

N m :  CBC PORT HUENEME, CA 
1996 -.-- 

1-Tim Unique Cost (SK): 0 
1-Tim Uniqw Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Won-Mi LCon Reqd(SK): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdour schedule (X): OX 
M i  lCon Cost Avoidnc(U0: 0 
Fan Housing Avoidrr(SK): 0 
Procureinmt Avoidnc(SK): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Pat ients/Yr: 0 

V Faci 1 ShutOom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoom: 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 
Data As O f  18:41 11/27/1994, Report Created 10:45 07/11/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i l e  : C:\COBRA95\NAVY\F INAL\LBYSY 128.W 

u Std Fctrs F i le  : C:\COBRA95\NAW\N95DBOF.SFF 

INWT SCREEN FIVE - DYNAMIC BASE IYFORHATIOY 

Name: NAUC UPN CHINA LAKE, 

1-Time Unique Cost (SK): 
1-Tim Unique Save (SK): 
1-Tim Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Yon-Mi Icon Reqd(U0: 
Activ Mission cost (&): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (UO: 
Construction Schedule(X): 
Shutdown Schedule (X): 
Hi LCon Cost Avoidnc(SK): 
Fan Housing Avoidnc(SK) : 
ProcureInent Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

Name: F ISC SAW DIEW, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SO: 
Env Won-MilCon Reqd(SK): 
Activ Mission Cast (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(X): 
Shutdown Schedule ( X ) :  
M i  LCon Cost Avoidnc(SK): 
Pam Housing Avoidnc(SK): 
Procurement Avoiahc(tK): 
CHAMPUS In-Patiants/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: NAVMEDCEN SAN DIEGO, 

1-Tim Uniqw Cost (SKI: 
1-Time Uniqrw Save (SK): 
1-Tim Moving Cost (SK): 
1-Tim Moving Save (SK): 
Env Yon-MiLCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Mist Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schadule(X): 
Shutdoun Schedule (X): 
ni lcon cost ~voidncwc): 
Fam Homing Avoidnc(SK): 
Procurement Avoidr(SK): 
CHAMPUS In-Patimts/Yr: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX ox OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDown: 

1997 1998 1999 2000 ----  - - - -  ---- ---- 
30 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

CHAMPUS Out-Patients/'?r : 0 0 0 0 0 
Faci 1 ShutDm(KSF): 0 Perc Fatni l y  Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 9 
Data As Of 18:41 11/27/1994, Report Created 10:45 07/11/1995 

Department : NAW 
Option Package : NSYO LONG BEACH 012 
Scenario F i  1. : C:\COBRA95\NAVY\FINAL\LBNSYlZB.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INWT SCREEN SIX - EASE PERSOUNEL INFORMATIOM 

Name: NSYO LONG BEACH, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i  Lien: 

INWT SCREEN SEVEN - BASE MILITARY COIISTRUCTION INFORHATION 

I-: NSYO PUGET WUUD, UA 

Description m t W  New M i  lCon Rehab M i  lCon Total Coot(tK) ------------ ----- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
SHIP MAINTENANCE OTHER 20,000 0 
LBNSY: ELEX llODULE RADAR & ANT. TEST FAC. 

4,660 

SHIP MAINTENANCE OTHER 10,000 0 2,330 
LBNSY: UINCH TEST FACILITY 
SHIP MAINTENANCE OTHER 0 10,000 1,000 
LBNSY: ELECTROSLAG FACILITY 

Name: UPNSTA SEAL BEACH, CA 

Description Cat- New M i  lCon Rehab M i  lCon Total Cost(tK) - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMINISTRATIVE ADMIN 17,000 18,000 0 
LBNSY-NEW: MUR/FAII SVC/HHG/ADMIN/VETERINARY SVCS; REHAB: FISC/ROICC/BASE SPT 
YOUTH CENTER OTHER 7,000 0 750 
LBNSY 

Name: FISC SAN OIEGO, CA 

Description Categ New M i  lCon Rehab M i  lCon Total Cost(%) - - - - - - - - - - - -  ----- - - - - - - - - - -  ------------ - -------------  
SUPPLY/STORAGE FllO STORA 0 10,000 0 
FISC LB 

STANDARD FACTWS SCREEN ONE - PERSONNEL 

Percent O f f  icers I lrrr ied: 71.70% 
Percent En1 is ted Harried: 60.10% 
Enlisted Housing MiLCon: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
Off BAQ with Oepmdents(S): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
AvgUneaployCost(S/Ueek): 174.00 
Unenployment E l i g i b i  lity(Ueeks): 18 
Civi Lian Salary(S/Year): 54,694.00 
Civ i  l i e n  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
Civ i l ian  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i  Le Oesc: NAW OBOF BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placunent Service: 60.00% 
PPS A c t i ~ s  Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Hat Median Hoar Price($): 114,600.00 
Hoar Sale Reiapkrrse Rate: 10.00% 
Max Hoar Sale Reiapkrrs(S): 22,385.00 
Hoar Purch ReilAkrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civi Lian Homeowning Rate: 64.00% 
HAP Hoar Value Reiapkrrse Rate: 22.90% 
HAPHo~leomerReceivingRate: 5.00% 
RSE Home Value Reirrkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT ( C O W  ~5.08)  - Page 10 
Data As O f  18:41 11/27/1994, Report Created 10:45 07/11/1995 

Department : HAW 
Option Package : NSYD LONG BEACH 012 
Scenario F i  10 : C:\COBRA95\NAVY\FINAL\LBNSYl2B.CBR 

ww Std Fctrs F i  l e  : C:\COBRA%\NAVYV195DBOFfSFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPNA Building SF Cost Index: 0.93 
BOS Index (RPIIA w population): 0.54 

(Indices are wed u exponents) 
Program Management Fsctor: 10.00% 
Caretaker Adnin(SF/kre): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab w. New MiLCon Cost: 75.00% 
In fo  Hanag-t Account: 0.00% 
M i  lCon Design Rate: 9.00% 
MiLCon SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
M i  [Con S i te  Preparation Rate: 39.00% 
Discount Rate for  NPV.RPT/ROI : 2.75% 
In f l a t i on  Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack L Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/MiLe): 0.31 
Heavy/Spec Vehicle($/Mi le): 3.38 
WV Reilakrrsement($/Mi la): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
--Time Off PCS Cost($): 4,527.00 
One-Tim En1 PCS Coot($): 1,403.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTIW 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
l a i  ntenance Shop 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i a s  
Recreation Fac i l i t i es  
Comnunicatio~ Facil  
Shipyard Maintenance 
ROT 8 E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
E n v i r m t a l  

lM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category lM - - - - - * * - - - s/w - - - -  
Optional Category A ( ) 0 
Optional Category B ( 1 0 
OptionalCategoryC ( 0 
Optional Category D ( 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P < ) 0 
Optional Category 9 ( ) 0 
Optional Category R ( 1 0 



As of: 10:42 10 July 1995 

Economic Impact Data 

Activity: NSY LONG BEACH 

W P  Economic Area: Los Angeles-Long Beach, CA PMSA 

Impact of Proposed RRAC-95 Action at NSY LONG BEACH: 

Total Population of Los Angeles-Long Beach, CA PMSA (1992): 9,053,600 
Total Employment of Los Angeles-Long Beach, CA PMSA, BEA (1992): 4,989,503 
Total Personal Income of Los Angeles-Long Beach, CA PMSA (1992 actual): 51 94,053,969,000 
BRAC 95 Total Direct and Indirect Job Change: (8,01 0) 
BRAC 95 Potential Total Job Change Over Closure Period ('% of 1992 Total Employment) (0.2%) 

1994 1995 - - 1996 - 1997 1998 1999 2000 2001 Total 
Relocated Jobs: MIL 0 0 0 (237) 0 0 0 - 0 (237) 

CIV 0 0 0 (225) 0 0 0 0 (225) 
Other Jobs: MIL 0 0 (1) (25) 0 0 0 0 (26) 

CIV 0 0 (61) (1,943) 0 0 0 0 (2,004) 
BRAC 95 Direct Job Change Summary at NSY LONG BEACH: 

MIL 0 0 ( 1 )  (262) 0 0 0 0 (263) 
CIV 0 0 (61) (2,168) 0 0 0 0 (2,229) 
TO 0 0 (62) (2,430) 0 0 0 0 (2,492) 

Indirect Job Change: (5,s 18) 
Total Direct and Indirect Job Change: (8,O 10) 

Other pen din^ BRAC Actions at NSY LONG BEACH (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Los Angeles-Long Beach, CA PMSA Profile: 
Civilian Employment, BLS (1993): 3,984,000 Average Per Capita Income (1 992): $2 1,434 

Employment Data ' 
5,000,000 , 

Per Capita Personal lncome Data 

25,000 , 

Annualized Change in Civilian Emplovment ( 1984-1 993) Annualized Change in Per Capita Personal Income (1 984- 1992) 

Employment: 45,889 Dollars: $732 
Percentage: 1.3% Percentage: 4.1 % 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Los Angeles-Long Beach, CA PMSA and the US (1984 - 1993): 

Local 7.9% 7.0% 6.7% 5.9% 4.9% 4.6% 5.8% 8.0% 9.6% 9.7% 

'w U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definit~ons are not fully compatible with 1984 - 1992 data. 



As of: 10:42 10 July 1995 

Economic Impact Data 

Activity: NSY LONG BEACH 
Economic Area: Los Angeles-Long Beach, CA PMSA 

Cumulative BRAC Impacts Affecting Los Anpeles-Long Beach, CA PMSA: 

Cumulative Total Direct and Indirect Job Change: (1 4,7 1 5 )  

Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.3%) 

~ m ~ 1 9 9 7 m 1 9 9 9 - g 2 0 0 1 ' & , t a J  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NSY LONG BEACH) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 (7) (11) 0 0 0 0 
CIV 0 0 (3) (8) 0 0 0 0 (1 1 )  

(1 8) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 2 0 0 0 2 
CIV 0 0 0 0 20 0 0 0 20 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NSY LONG BEACH) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL (3,142) (677) (334) 0 0 0 0 0 (4,153) 
CIV (286) 0 0 0 0 0 0 0 (286) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Los Angeles-Long Beach, CA PMSA Statistical Area (Including NSY LONG 
BEACH) 

MIL (3,142) (677) (342) (273) 2 0 0 0 (4,432) 
CIV (286) 0 (64) (2,176) 20 0 0 0 (2,506) 
TO (3,428) (677) (406) (2,449) 22 0 0 0 (6,938) 

Cumulative Indirect Job Change: (7,777) 

Cumulative Total Direct and Indirect Job Change: (14,715) 
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COBRA REALICWlENT SUlURV ( m R A  6.08) - Page 1/2 
D a t a  As  O f  18:41 11/27/1994, Repor t  C r u t d  15:48 07/11/1995 

Department :USYAW 
O p t i o n  Package : NSV NORFOLK DET PHIL 
Scenar io  F i l e  : C:\COBRA95\NAW\FINAL\PHILDD.COR 
S t d  F c t r s  F i  1. : C:\COBRA95\NAW\N95OBOF.SFF 

S t a r t i n g  Veer : 1996 
F i n a l v e e r  :I996 
ROI Veer : I n n e d i a t e  

NPV in 2015(%): -134,736 
32 

*/' 

1 - T i m  Coot(%): 

Net  c o s t s  (%) c o n s t a n t  
1996 ---- 

Mi  lCon -8,060 
Person  0 
Overhd 0 
Moving 0 
M i s s i o  0 
Other  32 

Do1 l a r s  
1997 - - - - 

0 
0 

-8,777 
0 
0 
0 

TOTAL -8,028 -8,777 

1996 1997 ---- ---- 
WSlTlOWS ELlMlNATED 

O f f  0 0 
En1 0 0 
C i v  0 0 
TOT 0 0 

POSITIONS REALIGUED 
O f f  0 0 
En1 0 0 
S t u  0 0 
C i v  0 0 

w TOT 0 0 

Sunraery: 

T o t a l  ----- 
-8,060 

0 
- 43,885 

0 
0 

32 

T o t a l  - - - - -  

Beyond - - - - - -  
0 
0 

-8,777 
0 
0 
0 

- - - - - - - - 
EXCESS SURGE DRY DOCKS AT NSYD NORFOLK-DET PHILADELPHIA 

SCENARIO 012 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 2/2 
Data As Of 18:41 11/27/1994, Report Created 15:48 07/11/1995 

Department : US NNY 
Opt ion Package : NSI NORFOLK DET PHIL 
Scenario F i l e  : C:\COBRA95\WAW\FINAL\PHI~.COR 

W Std F c t n  F i l e  : C:\MBRA95\NAW\N95OBOF.SFF 

Costs (SK) Constant Dollare 
195% 
- - -*  

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
nissio 0 
Other 32 

TOTAL 32 0 0 0 0 

Savings (SIC) Constant Dollars 
1996 .*-- 1997 ----  

~i l ~ o n  8,060 0 
Person 0 0 
Overhd 0 
Moving 

8,777 
0 0 

Missio 0 0 
Other 0 0 

TOTAL 8,060 8,777 8,777 8,777 88 777 

Total 
----a 

0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

88 777 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 18:41 11/27/1994, Report Created 15:48 07/11/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario F i  l e  : C:\WBRA95\NAW\FINAL\PHI LDD.CBR 
Std Fctra F i  18 : C:\COBRA%\NAW\N95DSOF.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATION 

Model Year Orw : FY 19% 

Model does Time-Phasing of Construct ion/Shutdoun: Yes 

Base Name Strategy: - -. - - -. - - - --------  
NSY NORFOLK-DD PHIL, PA Real i g m t  

Sumary: - - - - - - - - 
EXCESS SURGE DRY DOCKS AT NSYD NORFOLK-DET PHILADELPHIA 

SCENARIO 012 

INPUT SCREEN FOUR - STATIC BASE INFORUATION 

Name: NSY NORFOLK-DD PHIL, PA 

Total Officer Employees: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total Civi 1 ian Employees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA (VUonth): 
Enlisted VHA (S/Month): 
Per D iem Rate ($/Day): 
Freight Cost (S/Tor\/Mile): 

RPUA Yon-Payrol 1 (SWYear) : 
Conmnications (&/Year): 
BOS Yon-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAUPUS In-Pat (VVisi t ) :  
CWUS Out-Pat (S/Visit): 
CWUS Shif t  to  Medicare: 
Act iv i ty Code: 

INPUT SCREEN FIVE - DYNAUIC BASE INFORMATIW 

Homeowner Assistance Program: 
Unique Act iv i ty Information: 

N-: NSY NORFOLK-DD PHIL, PA 
1 996 ---- 

1-Tim Unique Cost (SK): 32 
1-Time Uniqw Save (%): 0 
1-Tine Moving Cost (SIC): 0 
1-Tim Moving Save (&): 0 
Env Yon-Mi LCon Reqd(&): 0 
Activ Mission Cost (%): 0 
Activ Uission Save (SK): 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schadule(X): OX 
Shutdoun Schedule (X): OX 
MiLCon Cost Avoibr(&): 8,060 
Fam Housing Avoibrc(SK): 0 
Procurement Avoidnc(%): 0 
CHAMPUS In-Pat ients/Yr: 0 
CWUS Out-Patients/Yr: 0 
Faci 1 ShutDoun(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutDobm: 

0 
0 
0 
0 
0 

1.18 
0 
0 

0.0% 
LOCLPA 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data A. Of 18:41 11/27/1994, Report Created 15:48 07/11/1995 

Department : US NAW 
Option Package : NSV NORFOLK DET PHIL 
Scenario Fi l o  : C:\COBRA95\NAW\FINAL\PHILDD.CBR 

w Std Fctrs F i  l e  : C:\COBRA%\WAW\N9SDBDF.SFF 

STANDARD FACTORS SCREEN OWE - PERSONNEL 

Percent Off icers Harried: 71.70% CivEarlyRetirePayFactor:  9.00% 
Percent En1 is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing HilCon: 98.00% PPS Actions Involving PCS: 50.00% 
Officer Salary(S/Year): 76,781.00 Civ i  l i e n  PCS Costs ($1: 28,800.00 
Off BAQ with Dependents($): 7,925.00 Civ i  l i e n  New Hire Cost($): 0.00 
Enlisted Salary(S/Veer): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ with Dependents(S): 5,251.00 Huae Sale Reinkrrse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 Max Home Sale ReiAlkrrs(S): 22,385.00 
Unemployment E l i g i b i  lity(Ueeks): 18 Hune Purch Reilakrrse Rate: 5.00% 
Civi 1 ian Salary(S/Year): 54,694.00 Max Home Purch Reinburs($): 11,191 .OO 
Civi 1 ian Turnover Rate: 15.00% C iv i l i an  Homeowing Rate: 64.00% 
Civ i l ian  Early Ret i re Rate: 10.00% HAP Home Valw Reimburse Rate: 22.90% 
Civ i l ian  Regular Ret i re Rate: 5.00% HAP Honwtomer Receiving Rate: 5.00% 
Civi l i e n  RIF Pay Factor: 39.00% RSE Home Value Reinkrrse Rate: 0.00% 
SF F i  l e  Dew: YAW DBOF BRAC95 RSE H-r Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMABuildingSFCostIndex: 0.93 Rehabw.NenMilConCost: 75.00% 
BOS Index (RPIIA w population): 0.54 In fo  Management Account: 0.00% 

(Indices are used as exponents) MiLCon Design Rate: 9.00% 
Program Management Factor: 10.00% M i l C o n  SIOH Rate: 6.00% 
Caretaker Admin(SF/Care): 162.00 MiLCon Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 MilCon S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF): 294.00 Discount Rate for  NPV.RPT/ROI : 2.75% 
Avg Family Quarters(SF): 1.00 In f l a t i on  Rate for  NPV.RPT/ROI: 0.00% 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIM 

.I( Material/Assigned Person(Lb): 710 Equip Pack & Crate(Y1on): 284.00 
HHG Per Off Family <Lb): 14,500.00 M i l  Light Vehicle(S/Mile): 0.31 
HHGPerEnlFenily(Lb): 9,000.00 Heavy/SpecVehicle(S/Mile): 3.38 
HHG Per M i l  Single (Lb): 6,400.00 WV Reimbursement(S/Mile): 0.18 
HHG Per C iv i l i an  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total HHG Cost (S/lOOLb): 35.00 Routine PCS(S/Pers/Tour): 3,763.00 
A i r  Transport ($/Pass Mile): 0.20 One-Time O f f  PCS Cost<$): 4,527.00 
Misc Exp ($/Direct Enploy): 700.00 One-Time En1 PCS Cost(S): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY WNSTRUCTIM 

Category -------- 
Hori zonta 1 
Uaterf ront 
A i r  Operation 
Gperatlonal 
Ah in i s t ra t i ve  
School Bui Ldings 
Maintenence Shops 
Bachelor Quarters 
Femi 1 y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci l i t i r  
Cormmications F w i l  
Shipyard Maintansnce 
RDT & E Fac i l i t i es  
POL Storage 
Amunition Storage 
Medical Fac i l i t i es  
Envi r o m w t a l  

UI - - s/un 
* - - -  

(Sy) 61 
(LF) 10,350 
(SF) 122 
(SF) 11 1 
(SF) 1 23 
(SF) 108 
(SF) 102 
(SF) 96 
( E N  78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF) 160 
(BL) 12 
(SF) 160 
(SF) 168 
( 1 0 

Category W - - - - - - - - - - 
Optionel Category A ( ) 
Optional Category I ( ) 
Optional Category C ( 1 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( 
Optional Category J ( 1 
Optional Category K ( 1 
Optionel Category L ( 1 
OptiomlCategoryM ( 
Optional Category N ( ) 
Optional Category 0 ( 1 
OptionalCategoryP ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



As of: 10:42 10 July 1995 

Economic Impact Data 

Activity: NSY PHILADELPHIA 

w Economic Area: Philadelphia, PA-NJ PMSA 

Impact of Pro~osed BRAC-95 Action at NSY PHILADELPHIA: 

Total Population of Philadelphia, PA-NJ PMSA (1992): 4,943,700 
Total Employment of Philadelphia, PA-NJ PMSA, BEA (1992): 2,604,793 
Total Personal Income of Philadelphia, PA-NJ PMSA (1992 actual): $1 15,670,197,000 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1994 1995 1996 1997 - 
Relocated Jobs: MIL 0 0 0 0 

ClV 0 0 0 0 

Other Jobs: MIL 0 0 0 0 
CIV 0 0 0 0 

BRAC 95 Direct Job Change Summary at NSY PHILADELPHIA: 

MIL 0 0 0 0 
CIV 0 0 0 0 
TO 0 0 0 0 

Indirect Job Change: 0 
Total Direct and lndirect Job Change: 0 

Other Pending BRAC Actions at NSY PHILADELPHIA (Previous Rounds): 

MIL (3) (21) (38) 0 0 0 0 0 

'crll 
(62) 

CIV (519) (3,985) (996) (63) 0 0 0 0 (5,563) 

Philadelphia, PA-NJ PMSA Profile: 
Civilian Employment, BLS (1 993): 2,286,678 

Employment Data 

Average Per Capita Income (1 992): $23,397 

Per Capita Personal lncome Data 

10,000 
5,000 

Annualized Change in Civilian Em~loyment ( 1984- 1993) Annualized Change in Per Cavita Personal Income (1 984-1 992) 

Employment: 17,200 Dollars: $1,099 
Percentage: 0.8% Percentage: 6.1 % 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Philadelphia, PA-NJ PMSA and the US (1984 - 1993): 

- - 

Local 6.8% 5.9% 5.3% 4.4% 4.1% 3.8% 4.6% 6.4% 7.4% 6.8% 

w U.S. 7.5% 7.2% 7 .O% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10:42 10 July 1995 

Economic Impact Data 

Activity: NSY PHILADELPHIA 
Economic Area: Philadelphia, PA-NJ PMSA 

Cumulative BRAC Impacts Affecting Philadelphia, PA-NJ PMSA: 

Cumulative Total Direct and Indirect Job Change: (30,762) 
Potential Cumulative Total Job Change Over Closure Period (Oh of 1992 Total Employ (1.2 %) 

~ m 1 9 9 6 m m 1 9 9 9 ~ ~ T ' , J & l  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NSY PHILADELPHIA) 

Army: MIL 0 0 0 0 (149) 0 0 0 (149) 
CIV 0 0 0 0 (170) 0 0 0 (170) 

Navy: MIL 0 0 (16) 0 (14) 0 0 0 
CIV 0 0 (36) (49) (303) 0 0 0 (388) 

(30) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 (16) 0 0 
CIV 0 0 38 38 124 (359) 0 0 (159) 

(16) 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NSY PHILADELPHIA) 

Army: MIL 0 3 6 0 0 0 0 0 0 36 
CIV (173) 1 0 0 0 0 0 0 (172) 

Navy: MIL (50) (349) (488) (23) 0 0 0 0 (910) 
CIV (1 18) (256) (2,147) (508) 0 0 0 0 (3,029) 

Air Force: MIL 3 75 764 2 0 0 0 0 0 1,141 
CIV 1 0 0 0 0 0 0 0 1 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV (1,234) (106) 0 (167) 0 0 0 0 (1,507) 

Cumulative Direct Job Change in Philadelphia, PA-NJ PMSA Statistical Area (Including NSY 
PHILADELPHIA) 

MIL 322 430 (540) (23) (163) (16) 0 0 10 
CIV (2.043) (4.346) (3.141) (749) (349) (359) 0 0 (10,987) 
TO (1,721) (3,916) (3,681) (772) (512) (375) 0 0 (10,977) 

Cumulative Indirect Job Change: (1 9,785) 
Cumulative Total Direct and Indirect Job Change: (30,762) 



Page 206 





Department : Navy 
Opt ion Package : TRACENl 

COBRA REALIGNMENT # I M R Y  (COBRA ~5.08) - Page 1/2 
Data As O f  15:M lZ/l2/19%, Report Cruted 1659 07/11/1995 

scenario F i  1; : C:\COBRA%\~W\FIUL\TRACEN~ .WR 
Std Fctrs F i  18 : C:\CWU%\WAW\N950M.Eff 

Starting Ywr : 1996 
Final Year : 1996 
ROI Year : 1arp.diate 

NPV in 2015(SK): -5,049 
1-Tim Cost(SK): 5,221 

Net Coots (LK) Constant Dollars 
1996 1997 ---- ---- 

Hi LCon -8, 161 704 
Person 0 0 
Ovsrhd 0 -20 
Moving 0 0 
Hissio 0 0 
Other 616 0 

TOTAL -7,545 684 688 690 691 

1996 ----  1997 ---- 1998 1 999 ---- 2000 ---- - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

WSITIONS REALIGNED 
O f f  0 0 0 0 0 
En1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 

Total 
-* - - -  

-5,345 
0 

-77 
0 
0 

616 

Total - - - - -  

Beyond ------ 
0 
0 

-13 
0 
0 
0 

Relocate Messman *AY School from NAS Pensacola t o  Lackland AFB. 

SCEYARIO 112 



COBRA REALIGNMENT SUPlARY (COBRA ~5.08) - Page 2/2 
Data As O f  15:46 12/12/1994, Report Created 16:59 07/11/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario F i  Le : C:\COBRA95\NAVY\FI NAL\TRACENl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950WOWSFF 

Costs (Uo Constant Dollars 
1996 -- - - 

~i [con 1 788 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 616 

TOTAL 2,404 704 

Saviws (SKI Constant Dollars 
1 996 
---*  

1997 - - - -  
M i  lcon 9,950 0 
Person 0 0 
Overhd 0 20 
~ o v i n g  0 0 
Missio 0 0 
Other 0 0 

TOTAL 9,950 20 20 20 20 

Total - - - - -  
4,605 

0 
23 
0 
0 

616 

Total 
---a- 

9,950 
0 

100 
0 
0 
0 

Beyond -- - - - -  
0 
0 
7 
0 
0 
0 

Beyond - - - - - -  
0 
0 

20 
0 
0 
0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data A. Of 15:46 12/12/1994, Report Created 16:59 07/11/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario F i  l e  : C:\COBRA%\W\FIWAL\TRACEN1 .CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N950W.SFF 

INPUT SCREEN OllE - GENERAL SCENARIO INFORIIATI(MI 

Model Year One : FY 1996 

Model does Tim-Phasing of Construction/Shut&m: Yes 

Base Name Strategy: - - - - - - - - -  --------- 
NAS PENSACOU, FL Real i gm#nt 
U C K U N D  AFB, TX Real i grment 

Relocate M e ~ m  UP School from WAS PWWWOL@ t o  L a c k t ~ d  AFB. 

SCENARIO 112 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
NAS PENSACOLA, FL 

To Base: -------- 
LACKLAND AFB, TX 

Distance: --------- 
742 mi 

INPUT SCREEN THREE - MIVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFOREUTIW 

Name: NAS PENSACOLA, FL 

(I Total Off icer E~ loyees :  708 R P l U  Non-Payroll (%/Year): 13.946 
Total En1 is ted ~iployees:  1,627 ~onnrnicat i& (%/year):- 0 
Total Student Employees: 1,943 BOS Non-Payroll (%/Year): 27,439 
Total Civ i  1 ian Employees: 2,052 BOS Payroll (%/Year): 36,326 
M i l  Families Liv ing On Base: 31.0% Family Housing (%/Year): 452 
Civ i l ians Not U i l l i m  To Move: 6.0% Area Cost Factor: 0.80 - - 

Off icer Housing Units Avail: 0 CHAUPUS In-Pat ($/Visit): 0 
Enlisted Housing Units Avail: 0 C W U S  Out-Pat ($/Visit): 0 
TotalBaseFacilities(KSF): 3,538 CWUSSh i f t t oMed ica re :  0.0% 
Officer VHA ($/Month): 50 Ac t i v i t y  Code: 00204 
Enlisted VHA ($/Month): 28 
Per Diem Rate ($/Day): 87 H-r Assistance Program: No 
Freight Cost (S/Ton/Mile): 0.07 Unique Ac t i v i t y  Inforastion: No 

Noaw: LACKLAND AFB, TX 

Total Off icer Enployees: 
Total Enlisted Employees: 
Total Student Eaployees: 
Total Civ i  l i e n  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (WTon/Mi Le): 

R W  Nan-Payroll (%/Year): 
Camaunicatio~ (%/Year): 
BOS Non-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visi t): 
CHAIlPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Holaeouner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA d.08) - Page 2 
Data As O f  15:46 12/12/1994, Report Cre8ted 16:59 07/11/1995 

Department : Navy 
Option Package : TRACENl 
Scenario F i  l e  : C:\COBRA%\NAW\FINAL\TRACEN 1 .COR 
Std Fctrs F i le  : C:\COBRA%\WAW\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORNATIOH 

Name: NAS PENSAW, FL 
1996 1997 1998 1999 2000 ----  - - - -  - - - -  ---- ---- 

+Time Unique Cost (SKI: 0 0 0 0 0 
1-Tim Unique Save (SK): 0 0 0 0 0 
1-Tim Hoving Coot  (SIC): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Won-MilCon Raqd(SK): 0 0 0 0 0 
Activ Mission Cost ($lo: 0 0 0 0 0 
Activ Hission Save (a): 0 0 0 0 0 
Misc Recurring Cost (SK) : 0 0 0 0 0 
Misc Recurring Save(SK): 0 20 20 20 20 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X):  OX OX OX OX OX 
Hi lCon Cost Avoidnc(SK): 9,950 0 0 0 0 
Fera Housing Avoidnc(Q0: 0 0 0 0 0 
Procurement Avoidnc(U0: 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAHPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDown(KSF): 0 Perc Fmi  l y  Housing ShutOoun: 

Name: LACKLAND AFB, TX 
1996 ---- 

I-Tim Unique Cost (SK): 576 
1-Tim Unique Save (%): 0 
1-Tim Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 
Env Won-Mi LCon Reqd(U0: 40 
Activ Mission Cost (SKI: 0 
Activ Hission Save (SK): 0 
Hisc Recurring Cost(%): 0 
M ~ S C  Recurring Save(%): 0 
Land (+Buy/-Sales) (SIC): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X ) :  OX 
HilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Vr: 0 
FaciL ShutDomfKSF): 0 

1997 1998 1999 2000 - - - -  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS PENSACOLA, FL 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Clv Scenario Change: 
Off Chmge(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(Yo Sal Save): 
Caretakers - Mil i tary: 
Caretakers - Civi lion: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:46 12/12/1594, Report Created 16:59 07/11/1995 

Department : Navy 
Option Package : TRACENl 
Scenario F i l e  : C:\COBRA%\NAVY\FINAL\TRACENl.CBR 

W u '  Std Fctrs Fi l e  : C:\COBRA95\NAVY\N950n.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOW INFORMATION 

Name: UCKLAND AFB, TX 

Description kt- New M i  lCon Rehab M i  LCon Total Cost(%) - - - - - - - - - - - -  ----- - - - - - - - - - -  - - - - - - - - - - - -  -------------- 
Training Feci li t y  SCHLB 10,640 25 ,m 0 
Ass- rehab requird and new f a c i l i t y  t o  i n  exist ing f a c i l i t i e s  a t  Lacklend. 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Worried: 71 .70% 
Percent Enlisted Married: 60.10% 
En1 is ted Housing M i  LCon: 98.00% 
Officer Salary(VYear): 76,781 .OO 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployment Eligibility(Ueeks): 18 
Civ i l ian  Salary(S/Year): 50,827.00 
Civi 1 im Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
Civ i l ian  Regular Retire Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY M , N  BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Coot ($/SF): 1.25 
Avg Bachelor Querters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Retes: 
1996: 0.00% 1997: 2.00X 1598: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPlacernentService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Coots ($1: 28,800.00 
C iv i l i an  Yaw Hi re  Cost($): 0.00 
Mat Median Home Price($): 114,600.00 
Home Sale Reinbursa Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reilnkrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civi l i e n  Hameouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Hameowr Receiving Rate: 5.00% 
RSE How Value Reilnkrrse Rate: 0.00% 
RSE Haneomer Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
1 n f  o Management Account : 0.00% 
Mi LCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
M i  1Con S i te  Preparation Rate: 39.00% 
Disc-t Rate for  NPV.RPT/ROI : 2.75% 
Inf la t i on  Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Materi al/Assi gned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi l ian (Lb): 18,000.00 
Total HHG Cost (SI100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Mist Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 
Hi1 Light Vehicle<S/Mile): 
Heavy/Spec Vehicle(S/Mile): 
POV Reiakrrse~wt(S/Hi le): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
--Tim Off PCS Cost($): 
One-Time En1 PCS Cost($): 



lNWT DATA REPORT (MIBRA ~5.08) - Paw 4 
Data Aa O f  15:U 12/12/1994, R q m t  C r u t d  16:59 07/11/1995 

Departlaant : Navy 
Option Package : trUCEW1 
Scenario F i  Lo : C:\C081U05\WAW\FIWAL\TRACENl .CM 
Std Fct r r  F i l e  : CI\WBRA%UUW\N~~W.SFF 

- 
STAWARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTIOW 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operatiom 
Operational 
Adninistrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quartera 
Fami 1 y Querterr 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comrrrnicatiorrn Faci l  
Shipyard Maintenonce 
RDT P E Fac i l i t i es  
POL Storage 
Amunit ion Storage 
Medical Fac i l i t i es  
Environmental 

U - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF 
(BL) 
(SF) 
(SF) 
( ) 

Category u - - -. - - - - - - s/UI - - - -  
Opt imal  Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Cetegory 6 ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Opt imal  Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M < ) 0 
Optional Category N ( ) 0 
Optimal  Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Option81 Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  09:39 12/13/1994, Report Created 17:OO 07/11/1995 

Department : Nevy 
Option Package : TRACENU 
Scenario F i  l e  : C:\COBRA%\NAW\FINAL\TRACENU.CBR 

w Std Fctrs F i l e  : C:\COBRA%\NAW\W95WonSFF 
- 

Start ing Year : 1996 
Final Year : 1996 
ROI  Year : l d i r t e  

NPV In 2015(S): -20,;nO 
1-Tim Coot(%): 646 

Net Coots (SK) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon -7,687 533 
Person 0 0 
Overhd -0 -23 
Hoving 0 0 
Missio 0 0 
Other 0 -12,250 

TOTAL -7,687 -11,740 -139 -139 - 139 

1996 - - - -  1997 - - - -  1998 1 999 ---- ---- 2000 ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En1 0 0 0 0 0 
stu 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 

Sunnary: 

Relocate 711 uCu School f r un  NTC Great Lakes t o  YUUC Keyport, UA. 

2001 Total - - - -  - - ---  
0 -7,154 
0 0 

-139 -579 
0 0 
0 0 
0 -12,250 

2001 Total - - - -  - - - - -  

Beyond - - - - - -  
0 
0 - 139 
0 
0 
0 

Relocate IVCS frcu YTC Great Lakes t o  FTC San Diego. 

SCENARIO 113A 



COBRA REALIGNMENT S W V  (COBRA ~5.08) - Page 2/2 
Data As Of 09:39 12/13/1994, Report Created 17:00 07/11/1995 

Department : Navy 
Option Package : TRACENU 
Scenario F i  l e  : C:\COBRA%\W\FIWAL\TRACENU.CBR 
Std Fctrs F i l e  : C:\CQBRA95\UAVT\N95OWOWSFF 

Costs (SKI Constant Dollars 
1996 ---- 1997 ----  

Mi lCon 113 533 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 113 533 

Savings (a) Constant Do1 Lars 
1996 
*-*-  

1997 
---* 

~i icon 7,800 0 
Person 0 0 
Overhd 0 23 
Moving 0 0 
Missio 0 0 
Other 0 12,250 

TOTAL 7,800 12,273 139 139 139 

Total 
- - - * *  

646 
0 
0 
0 
0 
0 

Total 
* - - - -  

7,800 
0 

579 
0 
0 

12,250 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

139 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08 )  
Data As Of 09:39 12/13/1994, Report Created 17:W 07/11/1995 

Department : Navy 
Opt ion Pockage : TRACENU 
Scenario F i  Le : C:\COBRA%WW\FINAL\TRACEN~A.COR 

W 
Std Fctrs FI Le r C:\COBRA%\UAW\N950W.SFF - 
INPUT SCREEN ONE - GENERAL SCENARIO INFORI(AT1OII 

Model Year On : FY 1996 

Model does T i r -Phas iw  of Conotrwtion/Shutdovl: No 

Base Name Strategy: --------- - --------  
NTC GREAT LAKES, I L  Rea 1 i g m t  
NWC KEYPORT, MA Real igrment 
NAVSTA SAN DIEGO, U Real i grment 

Relocate TM YCY School f roa NTC Great Lakes t o  WUUC Keyport, UA. 

Relocate IVCS fror NTC Great Lakes t o  FTC Son Diego. 

SCENARIO 113A 

INPUT SCREEN TUO - DISTANCE TABLE 

Froa Base: ---------- 
NTC GREAT LAKES, I L  
NTC GREAT LAKES, 1L 

To Base: -------- 
NUUC KEYPORT, UA 
NAVSTA SAW DIEW, U 

INPUT SCREEN THREE - MOVEWENT TABLE 

INPUT SCREEN FOUR - STATIC BASE 1NFORMATIO)I 

Name: NTC GREAT LAKES, IL 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Eaployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Wove: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Foci lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi la): 

Na~le: W KEYPORT, UA 

Total Off icer Eaployeao: 
Total Enlisted Enployeea: 
Total Student Enploy*: 
Total Civ i  l i o n  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Wove: 
Officer Housing Units Avail: 
Enlisted Hausing Units Avail: 
Total Base Facilitias(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost <S/Ton/Mi la): 

RPlU Yon-Payrol 1 (%/Year): 
Cornarnicatione (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll  (%/Year): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
C W U S  Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  C&: 

Distance: - 
2,000 mi 
2,116 m i  

Hoawoner Assistance Program: 
Uniqw Act iv i ty  Information: 

RPMA Yon-Payroll (%/Year): 
Coaarn i ca t i o~  (SK/Year): 
90s Non-Payroll (%/Year): 
90E Payroll  (%/Year): 
Fslaily Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W S  Out-Pat (S/Visi t): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeovur Assistonce Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  09:39 12/13/1994, Report Created 17:OO 07/11/1995 

Department :Navy 
Opt ion Package : TRACENU 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\TRACENZA.CBR 

w Std Fctrs F i  11 : C:\COBRA95\NAW\N950n.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOLl 

Name: NAVSTA SAN DIEGO, CA 

Total Officer Eaployeee: 
Total Enlisted Eaptoyeee: 
Total Student Eoployees: 
Total Civi 1 ian Eaployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avai 1 : 
Enlisted Housing Units Avail: 
Total Base Faci 1 i ties(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (WTwJMi le): 

RPMA Won-Payroll (WYear): 
Comamications (=/Year): 
BOS Non-Payroll (WYear): 
BOS Payroll (%/Year): 
Family Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat (VVisit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  to Medicare: 
Act iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIOY 

H-r Assistonce Program: 
Unique Act iv i ty Information: 

Name: NTC GREAT LAKES, I L  
1996 ----  

(-Time Unique Cost (SK): 0 
1-Time Unique Save (SIC): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($lo: 0 
Env Won-Mi LCon Reqd(SK): 0 
Activ Mission Cost <SKI: 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(=): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) <%): 0 w Construction Schedule(X): 100% 
Shutdown Schedule ( X ) :  1 OX 
Milcon Cost Avoibrr;(SK): 7,800 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidr(SK): 0 
CHAMPUS In-Patfents/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDom(KSF): 0 

Name: NUUC KEYPORT, UA 

1-Time Uniqw Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-Mi [Con Reqd(SK1: 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Hisc Recurring Cost(%): 
Misc Recurring Save(=): 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  lCon Cost Avoidnc(%): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun<KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- 
0 0 0 0 

250 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 

00X OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fm i l y  Housing ShutDom: 

1997 1998 1999 2000 - - - -  ---- --*-  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
23 23 23 23 
0 0 0 0 

90% OX OX OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v l i  l y  Housing ShutDon: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  09:39 12/13/1994, Report Created 17:OO 07/11/1995 

Department : Navy 
Opt ion Package : TRACENU 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\TRACEN2AZACBR 

w Std Fctrs F i le  : C:\CCBRA95\NAW\N95OwOWSFF 
- 

INPUT SCREEN FIVE - DYNAMIC BASE IYFOWTlOll 

Name: NAVSTA SAN DIEGO, CA 
1996 1997 1998 1999 2000 
-*--  - - - -  - - - -  ---- ---- 

1-Time Uniqw Cost (So: 0 0 0 0 0 
1-Time Unique Save (SIC): 0 12,000 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Em Non-Mi lCon Reqd(SK): 0 0 0 0 0 
Activ nission Coot (SK): 0 0 0 0 0 
Activ Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(=): 0 0 116 116 116 
Land (+Buy/-Sales) (SIC): 0 0 0 0 0 
Construction Schedule(%): 1 OX 99% OX OX OX 
Shutdown Schedule ( X ) :  100% OX OX OX OX 
M i  lCon Cost Avoichc(S0: 0 0 0 0 0 
Fam Housing Avoidnc(U0: 0 0 0 0 0 
Procurement Avoidnc(U<): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patimts/Yr: 0 0 0 0 0 
Facil ShutDoun(KSF): 0 Perf Family Housing ShutDow: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIW INFWTION 

Name: NUUC KEYPORT, UA 

Description Categ New MilCon Rehab MilCon Total Cost(SC) 
-------*----  - - - - - - - --------  ------------ -------------- 
Bui Lding nodif i ca t io  SCHLB 0 0 296 
To accomnodete test equipnent and classroouu 
Bui lding relocation ROTBE 0 0 350 
Move out of spaces for TM school 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing Milcon: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
Off BAQ with Dependents(S): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependgnts(S): 5,251.00 
Avg Unenploy Cost<S/Ueek): 174.00 
Unenploylnent EL ig ib i  1 ity(Ueeks): 18 
Civi l ian Salary(UYe8r): 50,827.00 
Civi Lian Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
Civi l ian Regular Retire Rate: 5.00% 
Civi l ian R I F  Pay factor: 39.00% 
SF F i le  Desc: NAW W , N  BRAC95 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS A c t i o ~  Involving PCS: 50.00% 
Civ i l ian PCS Costs ($1: 28,800.00 
Civ i l ian New Hire Coot(S): 0.00 
Nat Median Hoaw Price(S): 116,600.00 
Hcar Sale Reiolkrrse Rate: 10.00% 
Hex Ham Sale ReiaJwrs(S): 22,385.00 
Horn Purch Reimkrrse Rste: 5.00% 
Max Noaw Purch Reiakrrs<S): 11,191.00 
Civi l ian Hoauowning Rate: 64.00% 
HAP Ham Value R e i h r s e  Rate: 22.90% 
HAPHolneouncrRaceivingRate: 5.00% 
RSE Home Value Reimhrrse Rate: 0.00% 
RSE Horaeouwr Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA 6.08) - Page 4 
Data A. Of 09:39 12/13/1994, Report Created 17:OO 07/11/1995 

Departinent : Navy 
Opt ion Package : TRACEN2A 
Scenario F i  18 r C:\COBRA%\NAVY\F lNAL\TRACEN2A.COR - Std Fctrs F i l e  : C:\COBILA95\NAW\N95(]II.SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPM Building SF Cost Index: 0.93 
BOS Index (RPIIA vr pgrulation): 0.54 

(Indices are used u exponents) 
Progrea Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost (VSF): 1.25 
Avg Bachelor QuarterstSF): 294.00 
Avg Fami l y  Quarters(SF): 1 .OO 
APPDET.RPT I n f  l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New Milcon Cost: 75.00% 
In fo  Management Accomt : 0.00% 
MiLCon Design Rate: 9.00% 
M i  1Con SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
MilCon S i te  Preperation Rate: 39.00% 
Discornt Rate for  NPV.RPT/ROI: 2.75% 
Inf la t i on  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOW 

Material/Assigrrcld Person( Lb): 710 
HHG Per O f f  FMI~ l y  (Lb): 14,500.00 
HHG Per Enl Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i  l ien (Lb): 18,000.00 
Total HHG Cost (S/lWLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Hisc Exp ($/Direct Euploy): 700.00 

Equip Pack L Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi La): 0.31 
Heavy/Spec Vehicle(S/Hi La): 3.38 
WV Reiolkrrsunent(S/M i I.): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/PerdTaur): 3,763.00 
One-Tim Off PCS Cost($): 4,527.00 
One-Tim Enl PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTIOW 

Category W $/W Category - - - - - - - - UII - - - - --  -------- - - 
Horizontal (SY) 61 Optional Category A ( ) 
Uaterfront (LF) 10,350 Optional Category B ( 1 
A i r  Operations (SF) 122 Optional Category C ( ) 
Operational (SF) 111 OptionalCategoryD ( ) 
Adninistrative (SF) 123 Optional Category E ( ) 
School Bui Ldings (J maintenance shops 

(SF) 108 Optional Category F ( 
(SF) 102 Opt imal  Category G ( ) 

Bachelor Quarters (SF) 96 Optional Category H ( ) 
Fami Ly Quarters (EA) 78,750 Optional Category I ( 
Covered Storage (SF) 94 Optional Category J ( ) 
Dining Fac i l i t i es  (SF) 165 Optional Category K ( ) 
Recreation Fac i l i t i es  (SF) 120 Optional Category L < ) 
Ccimnunications Facil  (SF) 165 Optional Category M ( 
Shipyard Maintenance (SF) 129 Optional Category N ( ) 
RDT 8 E Fac i l i t i es  (SF) 160 Optionel Category 0 ( ) 
POL Storage (BL) 12 Optional Category P < 
Amnunition Storage (SF> 160 Optional Category Q ( ) 
Medical Faci t i t i e s  (SF) 168 Optionel Category R ( ) 
Environmental ( 1 0 





GOBRA REALIGNMENT WMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data & Of 11:E 11/29/1991, Report Creatd 10:38 07/11/1995 

Department : NAVY 
Option Package : KEYPT.DEPOT/PSNSYOl3 
Scenario F i  l e  : C:\oBRA95\NAW\FINAL\KEYl3.CBR 
Std Fctrs F i l e  : C:\UWRA95\NAW\N95OBOF.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI  Year : 1998 (1 Year) 

NPV i n  2015(SK): -29,654 
1-Tim COS~(SK): 2,058 

Yet Coots (%) Comtrnt Dollars 
1996 1997 Total - - ---  

-3,000 - 7,429 
-1,155 

579 
10 

1,208 

Beyond ------ 
0 

-1,531 
- 584 

0 
2 
0 

---. 
M i  [Con 0 
Person -271 
Overhd 124 
Moving 133 
Missio 0 
Other 1,208 

TOTAL 1,193 

1996 --- - 
POSITIONS ELIMINATED 

O f f  0 
En1 0 
Civ 11 
TOT 11 

Total - ----  

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
stu 0 0 0 0 0 0 0 
Civ 29 58 0 0 0 0 87 
TOT 29 58 0 0 0 0 87 

REALIGN NUWC KEYWRT; TRANSFER DEPOT WRYLOAD TO PWSY 
SCENARIO 012 



COBRA REALIGNMENT SU+URY (COBRA ~5.08) - Page 2/2 
Data As Of 11:05 11/29/1994, Report Created 10:38 07/11/1995 

Department : tlAW 
Option Packag. : KEYPT.DEPOT/PSNSYO13 
Scenario F i  i e  : C:\COBRA%\NAW\FINAL\KEY13.CBR 
Std Fctrr Fi  Le : C:\COBRA%\NAW\N95DBOF.SFF 

Costs (SKI Constant Dollars 
1996 1997 ---- - ---  

Mi LCon 0 0 
Person 29 34 
Overhd 153 192 
Moving 133 446 
Missio 0 2 
Other 1,208 0 

TOTAL 1,523 674 105 1 05 105 

Savings (SKI Constant Dollars 
1996 - - - - 1997 ---- 

M i  LCon 0 0 
Person 301 
Overhd 

1,066 
28 149 

Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 329 1,215 1 ,a 4,833 1,973 

Total - - - - -  
0 
64 
755 
5 79 
10 

1,208 

Total - - - - - 
3,000 
7,493 
1,910 

0 
0 
0 

Beyond - - - - - -  
0 
0 

103 
0 
2 
0 

Beyond - - - - - -  
0 

1,531 
687 
0 
0 
0 



INWT DATA REPORT (COBRA vS.08) 
Data As O f  11:05 11/29/1994, Report Created 10:s 07/11/1995 

Department : NAW 
Option Package : KEYPT .DEPOT/PWSY013 
Scenario F i le  : C:\COBRA95\NAW\FINAL\KEYl3.COR 
Std Fctrs F i l e  : C:\COERA%\NAW\N95DBOF.SFF 

INWT SCREEN WE - GENERAL SCENARIO INFORNATlOY 

Clodel Year One : Fr 1% 

Model does Tim-Phasing of ConstructiWShutdour: Yes 

Base Name Strategy: -.-.--.-- --------- 
NWC KEYPORT, UA Real igrmsnt 
NSY PUGET SOUND, UA Real igm'tent 

REALIGN W KEYPORT; TRiUiSFER DEPOT WRKLOAD TO PSWSY 
SCENARIO 012 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
NUUC KEYPORT, UA 

To Base: -------- 
WSY WET SWND, YA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NWC KEYPORT, UA to  NSY WGET S O W ,  UA 

Officer Positions: 
Enlisted Posit ion: 
Civi l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
suppt Eqpt (torus): 
Mi l i tary  Light Vehicln: 
Heavy/Special Vehicles: 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NUUC KEYPORT, UA 

Total Officer Employees: 
Total En1 isted Eoployees: 
Total S t u d e n t  Uployeea: 
Total C iv i l ian Enployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA (S/nonth): 
Per Diem Rate ($/Day): 
Freight Cost CS/Ton/Mi la): 

Distance: - - - - - -  - - - 
12 m i  

R P M  Yon-Payrol l (WYear): 
Conaulicatiorm <%/Year): 
BOS Non-Payrol 1 (WYear) : 
BOS Payroll (WYear): 
Fsaily Hwsing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAMPUS Shif t  t o  Medicare: 
Act iv i ty Code: 

Hoilllccouur Assistance Program: 
Unique Act iv i ty Informtion: 



INWT DATA REPORT (COBRA ~5 .08 )  - Page 2 
Data As Of 11:05 11/29/1994, Report Created 10:X 07/11/1995 

Department : NAW 
Opt ion Package : KEYPT .DEWT/PSNSYO13 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\KEY l3.CBR 

w Std Fctrs F i le  : C:\COBRA95\NAW\N95OBOFFSFF 

INPUT SCREEN FOUR - STATIC BASE INFORWTIOll 

Name: NSY WGET SOUND, YA 

Total Officer Eoployees: 
Total Enlisted Eagloyees: 
Total Student Eaployees: 
Total Civi l i on  Enployees: 
M i l  Fami l i es  Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Howing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA (V~onth):  
En1 isted VHA ($/Month): 
Per Dim Rate (S/Day): 
Freight Cost (S/Tan/Mi 1.1: 

RPlU  Non-Payrol 1 (WYear): 
CoranLmicatione (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coot Factor: 
CHAHPUS In-Pat (WVisit): 
CHAUPUS Out-Pat ($/Visit): 
C W S  Shif t  t o  Medicare: 
Act iv i ty Coda: 

HaawKHncr Assistance Program: 
Unique Act iv i ty Infomation: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTIOW 

N-: NUUC KEYPORT, UA 
1996 1997 1998 lW 2000 ----  - - - - ---- ---- - - - - 

1-Time Unique Coot (SIC): 138 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 37 288 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi LCon Reqd(SIC): 0 0 0 0 0 
Activ Mission Cost (SIC): 0 2 2 2 2 
Activ Uission Save (UO: 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 140 
Land (+Buy/-Sales) (%): 0 0 0 0 0 
~onstruct ion ~checiule(~): OX OX OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
MiLCon Cost Avoidnc(U0: 0 0 0 3,000 0 
fm Housing Avoidnc(SK): 0 0 0 0 0 
Procursrnent Avoidr(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
C W S  Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDoun(KSF): 0 Perc Family Housing S h u t D ~ :  

1-Time Unique Cost (Sic): 
1-Time Uniqrc. Save ($lo: 
1-Time Moving Coot (a): 
1-Time Moving Save (W): 
Env Non-Mi [Con Reqd(%): 
Activ Mission Coot (SK): 
Activ Mission Save (SIC): 
Hisc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SIC): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
M i  LCon Cost Avoi&(%): 
Fan Housing Avoidr(%): 
Procurement Avoidnc(tK): 
CHAHPUS In-PatientJYr: 
CHAHPUS Out-Pat i ents/Yr: 
Fecil ShutDoun(KSF): 

1997 1998 1999 2000 
--*-  ---- - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 
OX OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsni l y  Housing ShutDonn: 



INPUT DATA REWRT (COBRA d.08) - Page 3 
Data As Of 11:05 11/29/1994, Report Created 1038 07/11/1995 

Department : MAW 
Option Package : KEYPT .DEPOT/PSNSYOlJ 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\KEYl3.CBR 

(V Std F c t n  F i l e  : C:\CDsRA95\NAW\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INF-TIOII 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i  1 im: 

STANOARD FACTORS SCREEN OWE - PERSONNEL 

Percent O f f  icers Married: 71.70% Civ Early Retire Pay Futor :  9.00% 
Percent En1 is ted M a r r i d  60.10% P r i o r i t y  Placement Service: 60.00% 
En1 i s t d  Housing M i  LCon: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer Salary(S/Year): 76,781 .OO Civ i  l im PCS Costs ($1: 28,800.00 
Off  BAO with Dependents($): 7,925.00 C iv i l i an  Yen Hire Cost($): 0.00 
Enlisted Salary(S/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BA9 with Depsndents(S): 5,251.00 Home Sale Reimkrrse Rate: 10.00% 
AVO Unanploy CostCVUeek): 174.00 Max Home sale Reilakrrs(S): 22,385.00 
Unanployrnent ELigibility(Ueeks): 18 Home Purch Reilakrrse Rate: 5.00% 
C iv i l i an  Salary<S/Year): 54,694.00 Wex Hune Purch Reilakrrs(S): 11,191.00 
Civ i  1 ian Turnover Rate: 15.00% C iv i l i an  Homeouning Rate: 64.00% 
C iv i l i an  Early Retire Rate: 10.00% HAP Hune Value Reilakrrse Rate: 22.90% 
C iv i l i an  Regular Ret i re Rate: 5.00% HAP Hornaonar Receiving Rate: 5.00% 
Civi  l i e n  RIF Pay Factor: 39.00% RSE Hoar Value Reilakrrse Rate: 0.00% 
SF F i l e  Desc: MAW DBOF BRAC95 RSE Horwovvr Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Coot Index: 0.93 
BOS Index (RPWA vr population): 0.54 

(Indices are wed as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters<SF): 294.00 
Avg Fami Ly Pwrters(SF): 1 .OO 
APP0ET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
M i L C o n  Design Rate: 
MilCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
In f la t ion  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  s ingle (Lb): 6,400.00 
HHG Per Civ i  l im (Lb): 18,000.00 
Total HHG Coot ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Wisc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 
M i l  Light Vehicle(S/Mi Le): 
Neavy/Spec Vohicle(S/MiLe): 
POV Reilakrrsra~ont($/Mi 1.): 
Avg M i l  T w r  Length (Years): 
Routine PCS(S/PerdTwr): 
One-Time Off PCS Coot($): 
One-Tim En1 PCS Cost($): 



INWT DATA REPORT (COBRA ~5.08) - Page 4 
Data ha Of 11:05 11/29/1994, Report Created 10:s 07/11/1995 

Department : NAW 
Option Package : KEYPT.DEWT/PSNSY013 
Scenario F i l e  : C:\COBRA95\NAVY\FINAL\Wl3.CBR 
Std Fctrs F i l e  : C:\COs(U95\NAVY\N95DB0FFSFF 

STANDARD FACTORS SCUEEN FOUR - MILITARY CONSTRUCTIOY 

cat tgory 
----*---  

Horizontal 
Yaterf ront 
A i r  Operationu 
Operational 
Adninistrat ive 
School Bui Ldings 
Maintenance Shop8 
Bachelor Quarters 
Ferai l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation F a c i l i t i e s  
C o m i c a t i o n s  Faci l  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Annnmit ion Storage 
Medical Fac i l i t i es  
Envi rormental 

U -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

k t a g o r y  U - - - - - - - - -- 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Cetegory C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Cetegory L ( ) 
Optional Category M ( 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optionel Cetegory Q ( 1 
Optional Category R ( ) 

CONSTRUCTION COST AVOIDANCE IS P373 (UPGRADE TO INDUSTRIAL UASTE TREATMENT 

PLANT) FOR FY 1999. 



As of: 10:43 10 July 1995 

Economic Impact Data 

Activity: NUWC KEYPORT 

"111' Economic Area: Bremerton, WA PMSA 

impact of Proposed BRAC-95 Action at NUWC KEYPORT: 

Total Population of Bremerton, WA PMSA (1992): 210,800 
Total Employment of Bremerton, WA PMSA, BEA (1992): 104,494 
Total Personal Income of Bremerton, WA PMSA (1992 actual): $3,945,006,000 
BRAC 95 Total Direct and Indirect Job Change: 58 
BRAC 95 Potential Total Job Change Over Clos~lre Period (% of 1992 Total Employment) 0.1% 

mmEJ%x51998199920002001Totai 
Relocated Jobs: MIL 0 0 0 0 0 92 0 0 92 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 (11) (17) 0 0 0 0 (25) 

BRAC 95 Direct Job Change Summary at NUWC KEYPORT: 

MIL 0 0 0 0 0 92 0 0 92 
CIV 0 0 (1 1) (17) 0 0 0 0 (28) 
TO 0 0 (11) (17) 0 92 0 0 64 

Indirect Job Change: (6) 
Total Direct and Indirect Job Change: 5 8 

Other Pending BRAC Actions at NUWC KEYPORT (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

Irr' CIV 0 0 0 0 0 0 0 0 0 

Bremerton, WA PMSA Profile: 
Civilian Employment, BLS ( 1  993): 83,033 Average Per Capita Income (1 992): E 18.7 17 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Em~lovment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 2,417 Dollars: $717 
Percentage: 3.4% Percentage: 4.7% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Bremerton, WA PMSA and the US (1 984 - 1993): 

1984 - - 1985 - 1986 - 1987 - 1988 - 1989 - 1990 - 1991 1992 - - 1993 

Local 6.8% 5.9% 6.3% 6.0% 5.4% 5.3% 4.2% 5.1% 6.3% 6.7% 

u U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of. 10:43 10 July 1995 

Economic Impact Data 

Activity: NUWC KEYPORT 
Economic Area: Bremerton, WA PMSA 

Cumulative BRAC Impacts Affecting Bremerton, WA PMSA: 

Cumulative Total Direct and Indirect Job Change: 7,677 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 7.3% 

1994199519961997'7B92000UTotal 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NUWC KEYPORT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 4 1 0 0 0 0 4 1 
CIV 0 0 0 28 0 0 0 0 2 8 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NUWC KEYPORT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 1,216 796 3,650 3 1 0 0 0 0 5,693 

r CIV 130 (229) 3 (95) 0 0 0 0 (191) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Bremerton, WA PMSA Statistical Area (Including NUWC KEYPORT) 

MIL 1,216 796 3,650 72 0 92 0 ' 0 5,826 
CIV 130 (229) (8) (84) 0 0 0 0 (191) 
TO 1,346 567 3,642 (12) 0 92 0 0 5,635 

Cumulative Indirect Job Change: 2,042 
Cumulative Total Direct and Indirect Job Change: 7,677 



As of: 11:28 12 Julv 1995 

Page 2 12 



1995 COBRAIECONOMIC IMPACT DATA 
Book 6 of 9 

Navy 

Installation 
NAWC-AD, Open Water Test Facility, Oreland 
NCCOSC & NAWC-AD, Warminster 
NCCOSC, IN-Service, E-coast Det. 
NCCOSC, San Diego & NISE-West 
NMSSO, Chesapeake 
NSWC, Carderock Division Det., Annapolis 
NSWC, Crane Div. Det., Louisville & NAWC-AD Indianapolis 
NSWC, Dahlgren Div Det, White Oak 
Nuc Pwr Propulsion Training Cntr, Orlando 
NUWC-Newport Division, New London 
Office of Naval Research, Arlington 
Public Works Center Guam 
Research Lab, Underwater Sound Ref. Detachment, Orlando 
Ship Repair Facility Guam 
SPAWAR, Arlington 
Sup of Shipbldg, Conv. and Rep., Long Beach 
Naval Air Reserve - Olathe, KS 
NRC - Cadillac, MI 
NRC - Huntsville, AL 
NRC - Pomona, CA 
NRC - Santa Anna, CA 
NRC - Sheboygan, WI 
NRC - Staten Island, NY 
NRC - Stockton, CA 
NRF - Laredo, TX 
REDCOM #7, Charleston, SC 
REDCOM #lo, New Orleans, LA 





COBRA REALIGNMENT SWARY (COBRA 6 .08 )  - Paw 112 
Data As Of 08:32 11/21/1994, Report Created 11:35 07/11/1995 

Department : NAW 
Option Package : NAUC ORELAND 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\IUUCO.COll 

1111 Std Fctrs F i  t e  : C:\COBRA%\NAW\N95DBOF.SFF 

Start ing Year : 19% 
Final Year : 19% 
R O I  Year : 1999 (3 Years) 

NPV i n  2015(Uo: -175 
l-Tim Coet(U0: 50 

Net Costs (tK) Conrtmt Dollars 
1996 1997 -. - - ---- 

M i  LCon 0 0 
Person 0 0 
Overhd -8 -15 
Moving 0 0 
Missio 0 0 
Other 50 0 

TOTAL 42 - 15 - 15 -15 

POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 
En1 0 0 0 0 
StU 0 0 0 0 
Civ 0 0 0 0 

w TOT 0 0 0 0 

smmary: 

Total - - - --  
0 
0 - 83 
0 
0 
50 

Total - - - - -  

Beyond - - - - - -  
0 
0 

-15 
0 
0 
0 

Close NAUC Det Deep Uater Test Fac i l i t y  Orelud. 
No fu l l - t ime p e r s m l  w igned .  

SCENARIO 032 



COBRA REALIGNMENT S W I  (COBRA d.08) - Page 2/2 
Data As Of 08:32 11/21/1994, Report Created 11:35 07/11/1995 

Department :YAW 
Option Package : NAW ORELAUD 
Scenario F i  l a  : C:\COBRA95\NAW\FINAL\MAYCO.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Costs (SK) Conotant Dollars 
1 996 ---- 

~i lcon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 50 

TOTAL 50 0 

Savings (SKI Conotnt Dollars 
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 0 0 
Overhd 8 15 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total - - - - -  
0 
0 
0 
0 
0 

50 

Total - - - - -  
0 
0 

83 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

15 
0 
0 
0 

TOTAL 8 15 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 08:32 11/21/1994, Report Created 11:35 07/11/1995 

Department : NAW 
Option Package : NAUC ORELAW 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\IUYCO.CBR 
Std Fctrs F i  l e  : C:\COORA%\WW\N95DBOF.SFF 

lNWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tim-Phasing of Construction/Shutdoun: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - -  - - - 
NAUC DEEPUTR ORELAIU), PA Closes i n  FY 1996 

S m r y :  - - - - - - - -  
Close NAUC Det Deep Water Test Fac i l i t y  Oreland. 
No fu l l - t ime p e r s m l  assigned. 

SCENARIO 032 

INPUT SCREEN FOUR - STATIC BASE INFORMATIW 

Name: NAUC DEEPUTR ORELAND, PA 

Total Off icer Enployace: 
Total Enlisted Employees: 
Total Student Enployace: 
Total Civi Lian Eaployees: 
M i l  Families Living On Base: 
Civ i l ians Not Ui l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (WTon/MiLe): 

RPMA Non-Payroll (%/Year): 
Ccmavlications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CWWS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name:  NAUC DEEPWR ORELAND, PA 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-T im Moving Cost (Uo: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd(SK): 
Act iv Mission Cost (SK): 
Activ Mission Saw (SKI: 
Misc Recurring Coet(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schdule(X): 
Shutdoun S c h d l e  (XI: 
MiLCon Cost Avoidnc(SK): 
Fan, Hwsing Avoidnc(U0: 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat imts/Yr: 
CHAMPUS Out-Pat irnts/Yr: 
Faci 1 ShutDom(KSF1: 

- - - -  - - - -  * - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

15 15 15 15 
0 0 0 0 
OX OX ox OX 
ox ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutDom: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 08:32 11/21/1994, Report Created 11:35 07/11/1995 

Department : YAW 
Option Package : YAW ORELAND 
Scenario F i  Le : C:\COBRA95\NAVY\FINAL\NAUCO.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icers Harried: 71 .70% 
Percent En1 i s t d  Marr id:  60.10% 
Enlisted Housing M i  LCon: 98.00% 
OfficerSalary(VYear): 76,781.00 
Off  BAQ with D.pandants(S): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
AvgUnemployCostO/Ueek): 174.00 
Unemployment Eligibility(Ueeks): 18 
Civ i l ian  Salary(S/Year): 54,694.00 
Civi 1 ian Turnover Rate: 15.00% 
Civ i l ian  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: YAW DBOF BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actiona Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  Neu Hire Cost($): 0.00 
Nat Median Hoawr Price($): 114,600.00 
Hoar Sale Reilakrrse Rate: 10.00% 
Max Home Sale Reilakrrs(S): 22,385.00 
Home Purch Reilakrrse Rate: 5.00% 
Max Hoawr Purch Reimktrs(S): 11,191.00 
Civ i  1 ian Homeowning Rate: 64.00% 
HAP Hoar Value Reilakrrse Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
RSE Hoar Value Reinkrrse Rate: 0.00% 
RSE Horaaomer Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPM Building SF Coot Index: 0.93 Rehab w. New Milcon Cost: 75.00% 
BOS Index (RPM vs population): 0.54 In fo  Management Account: 0.00% 

(Indices are wed as exponents) MilCon Design Rate: 9.00% 
Program Management Factor: 10.00% Milcon SIOH Rate: 6.00% 
Caretaker A&in(SF/Care) : 162.00 Milcon Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 MiLCon S i te  Preparation Rate: 39.00% 
Avg Bachelor QuartersCSF): 294.00 Discount Rate for  NPV.RPT/ROI : 2.75% 
Avg Family Quarters(SF): 1.00 In f l a t i on  Rate for  NPV.RPT/ROI: 0.00% 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

UaterialIAssigned Person(Lb): 710 Equip Pack P Crate(S/Ton): 284.00 
HHG Per Off Fanily (Lb): 14,500.00 M i l  Light Vehicle(S/MiLe): 0.31 
HHG Per En1 Fami l y  CLb): 9,000.00 Heavy/Spec Vehicle(S/Mi 1.): 3.m 
HHG Per M i l  Single (Lb): 6,400.00 POV Reilakrrsearmt(S/Mile): 0.18 
HHG Per C iv i l i an  (Lb): 18,000.00 Avg M i l  Twr Length (Years): 4.17 
Total HHG Cost (S/lOOLb): 35.00 Routine PCS(S/Pers/Twr): 3,763.00 
A i r  Transport ($/Pass Mile): 0.20 One-Tim Off PCS Cost($): 4,527.00 
Mist Exp ($/Direct Enploy): 700.00 One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIW 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninistrative 
School Bui Ldingo 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci l i t iar 
Cammicat iom Faci 1 
Shipyard Maintenance 
RDT P E Fac i l i t i es  
POL Storage 
Ammi t i on  Storage 
Medical Faci l i t i e s  
Envi rormental 

UI -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UI S/UI -------- - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 



INPUT DATA REWRT (COBRA ~5.08) - Page 3 
Data A. O f  08:32 11/21/1994, Report Created 11:35 07/11/1995 

Department : IUW 
Option Package : MW ORELAND 
Scenario FiLe : C:\COBRA95\WAW\FINAL\WAUCO.CBR 

w Std Fctrs F i  Le : C:\COBRA95\NAW\N95DBOF.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5 - One-time uri- costs related to disposal and removal of mission 

equipnent. 





COBRA REALlWlllENT SUlURY (COBRA 6.08) - Page 1/2 
Data Al Of 17:20 11/22/1994, Report Created 17:09 07/11/1995 

Department : Navy 
Option Package : YAK UARMINSTER 2 
Scenario File : C:\COBRA95\NAW\FINAL\UARMNZtCBR 
Std Fctrr File : c : \ C O B R A ~ ~ \ N A W ~ ~ ~ O ~ F . S F F  

Startina Year : 1996 
Final yiar : 1998 
R01 Year : Idiate 

MPV in 2015(SK): -104,569 
I-Time Cost(%): 8,356 

Met Costs (SIO Constant Dollars 
1996 1997 ---- ---- 

Mi icon -3,030 0 
Person -281 -2,668 
Overhd -119 -812 
Moving 2,650 2,954 
Missio 0 0 
Other 0 0 

Total ----- 
-4,330 
-22,501 
-10,624 

5,604 
0 

-1,200 

TOTAL -780 -526 -7,178 -9,656 -7,356 -7,556 -33,051 

1996 1997 1998 1 999 2000 2001 Total ---- - - - -  - - - -  ---- ---- ---- - - - - -  
POSITIONS ELIMINATED 

Off 1 0 0 0 0 0 1 
En1 10 0 0 0 0 0 10 
Civ 13 69 0 0 0 0 82 
TOT 24 69 0 0 0 0 93 

POSITIONS REALIGNED 
Off 1 0 0 0 0 0 1 
En 1 4 0 0 0 0 0 4 
Stu 0 0 0 0 0 0 0 
Civ 111 101 0 0 0 0 212 
TOT 116 101 0 0 0 0 217 - s,,: - - - - - - - - 

Close NAUC/NCCOSC UARMIYSTER 

Beyond - - - - - -  
0 

-4,888 
-2,468 

0 
0 

-200 

SCENARIO 030 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 17:20 11/22/1594, Report Creatod 17:09 07/11/1995 

Department : Navy 
Option Package : WYC UARMINSTER 2 
Scenario Fi Le : C:\COBRA95\NAW\FINAL\UARW.CBR 
Std Fctrr F i l e  : C:\COBRA95yUW\N95DBOF.SFF 

Costs (SK) Conetant Dollars 
1996 1997 - - - - ---- 

Milcon 1,270 0 
Person 300 360 
Overhd 913 1,348 
Moving 2,655 2,954 
Missio 0 0 
Other 0 0 

TOTAL 5,138 4,662 1,197 1,019 1,019 1,019 

Savings (SIC) Constant 
1 996 ---- 

M i  [Con 4,300 
Person 581 
Overhd 1,032 
Moving 4 
Missio 0 
Other 0 

TOTAL 5,918 5,188 8,374 10,674 8,374 8,574 

Total -----  
1,270 

769 
6,406 
5,608 

0 
0 

Total - - - - -  
5,600 

23,270 
17,030 

4 

Beyond - - - - - -  
0 

27 
992 

0 
0 
0 

Beyond - - - - - - 
0 

4,915 
3,459 

0 
0 

200 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  17:20 11/22/1994, Report Created 17:W 07/11/1995 

Department : Navy 
Option Package : WW: UARMINSTER 2 
scenario F i  l e  : C:\COBRA95\NAW\FINAL\UARMN2.COR 
Std Fctrs F i l e  : C:\CWRA%\NAW\N95DBOF.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFWTIOW 

Model Year Onr : FY 1996 

Model does Time-Phasing o f  ConstructiordShutdour: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
NCCOSC NRAD SAW DGO, CA Real igrment 
NAVOCEANO, MS Real i g m t  
NNMC BETHESDA, ID Real igrment 
NAUC AD PAX RIVER, ID Real igrmant 
NAW AC MINSTER, PA Closes i n  FY 1998 

Sunnary: -------- 
Close NAUC/NCWSC MINSTER 

SCENARIO 030 

INPUT SCREEN TUO - DISTANCE TABLE 

Frcun Base: To Base: Distance: ---------- -------- - - - - - - - - -  
NCCOSC NRAD SAN DGO, CA NAUC AC UARMINSTER, PA 2,762 mi 
NAVOCEANO, ME NAUC AC MINSTER, PA 904 mi 
NNMC BETHESDA. ID NAUC AC WINSTER. PA 157 mi 
NAUC AD PAX RIVER, ID NWC AC WINSTER; PA 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from NAUC AC WINSTER, PA t o  NCWSC NRAD SAN DGO, CA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers frola NAUC AC UARMINSTER, PA t o  NAVOCEANO, MS 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vohic ln:  



INWT DATA REPORT (COBRA 6.08) - Page 2 
Data As Of 17:20 11/22/1994, Report Created 17:09 07/11/1995 

Department : Navy 
Option Package : MUC YARMINSTER 2 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\UARnN2.CBR 

W Std Fctrs F i l e  : C:\CO8RA95\NAW\N95DBOF.SFF 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from MUC AC MINSTER, PA t o  N A K  AD PAX RIVER, IO 

1996 1997 ----  ---- 
Off icer Positions: 1 0 
Enlisted Positions: 4 0 
Civi l i e n  Positions: 12 0 
Student Positions: 0 0 
Missn Eqpt (tone): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a ry  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

INWT SCREEN FOUR - STATIC BASE INFORllATIW 

Name: NCWSC WAD SAN DW, CA 

Total Off icer Enployees: 
Total Enlisted Enployno: 
Total Student Employees: 
Total C iv i l i an  Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Total Off icer Eaployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total Civ i  l ien Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FecilitiesCKSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

Nane: NNHC BETHESDA, IO 

Total Off icer Eaployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi l i e n  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPM Won-Payroll (%/Year): 
Cornaunicatione (%/Year): 
BOS Yon-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
F w i l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHWUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homomer Assistance Program: 
Unique Ac t i v i t y  Information: 

RPM Won-Payroll (%/Year): 
Comrrnications (%/Year): 
BOS Non-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAClWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Horacourer Assistonce Program: 
Unique Act iv i ty  Information: 

R P M  Non-Payroll (%/Year): 
Cornaunications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Faai l y  Housing (%/Year): 
Area Cost Factor: 
CHAFlPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA 6.08) - Page 3 
Data As Of 17:20 11/22/1994, Report Created 17:09 07/11/1995 

Depertlaent : Wavy 
Opt ion Package : NAW UARMINSTER 2 
Scenario F i  l e  : C:\COBRA95\NAVY\FINAL\UARHNZzCBR 

w Std Fctrs F i l e  : C:\CDBRA95\NAVY\N95DBOF.SFF 

INWT SCREEN FOUR - STATIC BASE INFORUTIW 

Name: NAUC AD PAX RIVER, MI 

Total Off icer Eaployees: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (WTon/Mi La): 

Name: NAUC AC UARHINSTER, PA 

RPllA Non-Payroll (WYear): 
Cammications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

HolRaomr Assistance Program: 
Uniqw Ac t i v i t y  Information: 

Total Off icer Eaployees: 2 RPllA Yon-Payroll (WYear): 
Total Enlisted Enployees: 14 Cammications (%/Year): 
Total Student Employees: 0 BOS Won-Payroll (WYear): 
Total Civi Lian Eaployees: 311 BOS Payroll (%/Year): 
M i l  Families Liv ing On Base: 22.0% Family Housing (WYear): 
Civ i l ians Not U i l l i n g  To Move: 6.0% Area Cost Factor: 
Off icer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 
Enlisted Housing Uni t o  Avail: 0 C W S  Out-Pat ($/Visit): 
Total Base Facilities(KSF): 111 CHAMPUS Shi f t  t o  Medicare: 
Off icer VHA ($/Month): 281 Ac t i v i t y  Code: 
En1 isted VHA ($/Month): 217 
Per Diem Rate ($/Day): 80 Hasleown.r Assistance Program: 
Freight Cost (S/Ton/Mi la): 0.07 Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIW 

Name: NCCOSC NRAD SAll DGO, 

1-Time Uniqw Cost (%): 
1-Time Uniqw Save (%): 
1-Time Moving Cost (%): 
1-Tirne Moving Save (93: 
Env Non-MiLCon ReqdCSK): 
Act iv Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Lend (+Buy/-Salcs) (%): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoichc(%): 
Faa Housing Avoidnc(%): 
Procurement Avoichc(%): 
CHAHPUS In-Pati.nts/Yr: 
CHAHPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

71 7 71 7 71 7 71 7 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i l y  Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  17:20 11/22/1994, Report Created 17:09 07/11/1995 

Department : Navy 
Option Package : WAUC UARMINSTER 2 
Scenario F i le  r C:\COBRA95\)UW\FINAL\~2.CBR 
Std Fctrs F i le  : C:\COBRA9S\NAW\N95DBof.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIOW 

Name: NAVOCEAIK), Rs 

1-Time Unique Coot (%I: 
1-Time Unique Save OK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (%): 
Env Won-Mi LCon Reqd(%): 
Activ Mission Cost (SK): 
Activ Mission Save (W): 
Misc Recurring CostCSK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule ( X ) :  
M i  lcon Cost Avoidnc(%): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

Name: NNMC BETHESDA, ID 

1-Time Uniqw Cost ( 
1-Time Unique Save ( 
1-Time Moving Coot ( 
1-Time Moving Save ( 
Env Yon-Mi LCon Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdoun Schedule (3 
M i  LCon Cost Avoidnc( 
Fern Housing Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients 
Facil ShutDoun(KSF): 

K)  : 
K) : 
K) : 
K): 
X): 
K): 
K)  : 
K) : 
K) : 
K) : 
! (X)  : 
I: 

K): 
K): 
X I  : 
'r: 
'Yr: 

Name: NAUC AD PAX RIVER. 

1-Time Unique Cost ( 
1-Time Uniqw Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi [Con Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Coot( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction S c h h l  
Shutdown Schedule ( X  
M i  LCon Cost Avoidnct 
Fan Housing AvoidncC 
Procurement Avoidnct 
CHAMPUS In-Pat ients/ 
CHAMPUS Out-Patients 

mv' Faci 1 ShutDoun(KSF): 

K) : 
K) : 
XI: 
K): 
K): 
K): 
K): 
K) : 
K) : 
K): 
! (XI : 
1: 

K) : 
K): 
K): 
'r: 
'Yr: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

219 1 76 1 76 1 76 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsaily Housing ShutDoun: 

1997 1998 1999 2000 ---- - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fm i l y  Housing ShutDown: 



INWT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  17:20 11/22/1994, Report Created 17:09 07/11/1995 

Department : Navy 
Option Package : MAW UARMINSTER 2 
Scenario F i  Le : C:\CoBRA95\NAVY\FINAL\UARHN2.CBR 
Std Fctrs F i le  : C:\WBRA~S\NAVY\N~~DB~F.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

1-Time Unique Coat (%I: 
1-Time Unique Save (%): 
1-Tim Moving Coat (W): 
1-Time Moving Save (%): 
Env Won-Mi LCon Reqd(%): 
Activ Mission Cost (%I: 
Activ Mission Save (%): 
Misc Recurring Coat(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdoun Schedule (X): 
Milcon Cost Avoidnc(%): 
Fern Housing Avoibr(%l: 
Procurement Avoidnc(%): 
CHAUPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDom(KSF): 

1997 1998 1999 2000 - - - -  ---- * - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

825 825 825 825 
0 0 0 0 
OX OX OX OX 
ox ox ox OX 
0 0 1,300 0 
0 0 0 0 
0 0 1,000 0 
0 0 0 0 
0 0 0 0 

Perc Fmnily Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAUC AC UARHINSTER, 

O f f  Force Struc Chwe: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sat Save): 
En1 Change(No Sat Save): 
Civ Change(No Sat Save): 
Caretakers - M i  l itary: 
Caretakers - Civi l iur: 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION I N F W T I O N  

Name: NCWSC NRAD SAM DGO, CA 

Description Cat- Neu M i  LCon Rehab M i  LCon Total Cost(%) ------------ ----- - - - - - - - - - -  ------------ -------------- 
RF MICROELECTRONICS OTHER 0 0 270 
Clean Room 
SHIP MOTION SIWJLATO OTHER 0 0 1,000 
Concrete Uel 1 



INWT DATA REPORT (COBRA v5.08) - Page 6 
Data A. Of 17:20 11/22/1994, Report Created 17:09 07/11/1995 

Department : Navy 
Option Package : NAUC UARMINSTER 2 
Scenario F i l a  : C:\COBRA95\NAW\F I NAL\UARWNZ.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00% 
Officer Salary(S/Year): 76,781 .OO Civi l i a n  PCS Costs (S): 28,800.00 
Off BAO with Dependents($): 7,925.00 C iv i l i an  New Hire Cost($): 0.00 
Enlisted Salary($/Year): 33,178.00 Net Median Home Price($): 114,600.00 
En1 BAQ with Dependents($): 5,251.00 Home Sale ReiPlkrrse Rate: 10.00% 
AvgUnenployCost(S/Ueek): 174.00 MexHoawSaleReilakrrs(S): 22,385.00 
Unemployment E l i g i b i  lity(Ueeks): 18 Hoaw Purch Reiraburse Rate: 5.00% 
Civ i l ian  SalaryCWYear): 54,694.00 Max Hoaw Purch Reirnkrrs(S): 11,191.00 
Civi Lian Turnover Rate: 15.00% C iv i l i an  Homeouning Rate: 64.00% 
C iv i l i an  Early Ret i re Rate: 10.00% HAP Home Value Reinhrse Rate: 22.90% 
Civi l i a n  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civi l i e n  RIF Pay Factor: 39.00% RSE Home Value Reirnkrrse Rate: 0.00% 
SF F i l e  Desc: YAWDBOFBRAC95 RSEHol~eownerReceivingRate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPM Bui lding SF Coat Index: 0.93 
BOS Index ( R F M  vr population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vr. Nen MiLCon Cost: 
I n fo  management Account : 
M i  lCon Design Rate: 
M i  [Con SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materi al/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Eoploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle($/Mi La): 0.31 
Heavy/Spec Vehicle(S/Mi le) : 3.38 
WV Reiakirsement($/Mi La): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Twr): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Tilae En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY WNSTRUCTIa 

Category UI $/UH Category Un ---.---- - - ---- -------- - - 
Horizontal (SY) 61 Optional Category A ( 
Uaterf ront (LF) 10,350 Optional Category B ( 
A i r  Operatione, (SF) 122 Optional Category C ( 
Operational (SF) 111 Optional Category D ( 
Achinistrative (SF) 123 Optional Category E ( ) 
School Bui Ldings (SF) 108 Optional Category F ( ) 
Maintenance Shop. (SF) 102 Optional Category G ( ) 
Bachelor Quarters (SF) 96 Optional Category H ( 1 
Fami l y  Quarters (EA) 78,750 Optional Category I ( ) 
Covered Storage (SF) 94 Optional Category J ( ) 
Dining Fac i l i t i es  (SF) 165 Optional Category K ( ) 
Recreation Foci l i t i e o  (SF) 120 Optional Category L ( ) 
Comnunicatiorrcl Facil  (SF) 165 Optional Category M ( 
Shipyard Maintenance (SF) 129 Optional Category N ( ) 
RDT & E Fac i l i t i es  (SF) 160 Optional Category 0 ( ) 
POL Storage (BL) 12 Optional Category P ( 
Amrrrni t i o n  Storage (SF) 160 Optional Category Q ( ) 
Medical Fac i l i t i es  (SF) 168 Optional Category R ( ) 
Envi r o w n t a l  ( ) 0 



As of: 10:38 10 July 1995 

Economic Impact Data 

Activity: NAWCAD WARMINSTER 

'Cr 
Economic Area: Philadelphia, PA-NJ PMSA 

I m ~ a c t  of Pro~osed BRAC-95 Action at NAWCAD WARMINSTER: 

Total Population of Philadelphia, PA-NJ PMSA (1992): 4,943,700 
Total Employment of Philadelphia, PA-NJ PMSA, BEA (1992): 2,604,793 
Total Personal Income of Philadelphia, PA-NJ PMSA (1992 actual): $1 15,670,197,000 
BRAC 95 Total Direct and Indirect Job Change: (1,080) 
BRAC 95 Potential Total Job Change Over Closure Period (O/O of 1992 Total Employment) 0.0% 

1994 1995 1996 19971998 1999 2000 - 
Relocated Jobs: MIL 0 0 (5) 0 0 0 0 0 (5) 

ClV 0 0 (111) (101) 0 0 0 0 (212) 

Other Jobs: MIL 0 0 (1 1) 0 0 0 0 0 (1 1) 
ClV 0 0 (32) (88) 0 0 0 0 (120) 

BRAC 95 Direct Job Change Summary at NAWCAD WARMINSTER: 

MIL 0 0 (16) 0 0 0 0 0 (16) 
CIV 0 0 (143) (189) 0 0 0 0 (332) 
TO 0 0 (159) (189) 0 0 0 0 (348) 

Indirect Job Change: (732) 
Total Direct and Indirect Job Change: (1,080) 

Other Pending BRAC Actions at NAWCAD WARMINSTER (Previous Rounds): 

MIL (95) (27) (8) (2) 0 0 0 0 (139) 
CIV (33) (83) (1,823) 0 0 0 0 0 (1,939) 

Philadelphia, PA-NJ PMSA Profile: 
Civilian Employment, BLS (1993): 2,286,678 Average Per Capita Income (1 992): $23,397 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Employment (1 984-1 993) Annualized Change in Per Capita Personal Income (1 984-1 992) 

Employment: 17,200 
Percentage: 0.8% 

U.S. Average Change: 1.5% 

Dollars: $1,099 
Percentage: 6.1% 
U.S. Average Change: 5.3% 

Unemployment Rates for Philadelphia, PA-NJ PMSA and the US (1984 - 1993): 

-- - -- - - - - - - - - - - 

Local 6.8% 5.9% 5.3% 4.4% 4.1% 3.8% 4.6% 6.4% 7.4% 6.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

- 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of- 10:38 10 July 1995 

Economic Impact Data 

Activity: NAWCAD WARMINSTER 

Qw Economic Area: Philadelphia, PA-NJ PMSA 

Cumulative BRAC Impacts Affectine Philadelphia, PA-NJ PMSA: 

Cumulative Total Direct and Indirect J o b  Change: 
Potential Cumulative Total Job  Change Over Closure Period (Oh of 1992 Total Employ (309762) (1.2%) I I 

~ ~ ~ ~ 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  
Other Proposed BRAC 95 Direct J o b  Changes in Economic Area (Excluding NAWCAD WARMINSTER) 

Army: MIL 0 0 0 0 (149) 0 0 0 (149) 
CIV - 0 0 0 0 (170) - 0 0 0 (170) 

Navy: MIL 0 0 0 0 (14) 0 0 0 (1 4) 
CIV 0 0 107 140 (303) 0 0 0 (56) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 (16) 0 0 ( 1  6) 
CIV 0 0 38 38 124 (359) 0 0 (159) 

Other Pending Prior BRAC Direct Job  Changes in Economic Area (Excluding NAWCAD WARMINSTER) 

Army: MIL 0 3 6 0 0 0 0 0 0 36 
CIV (1 73) 1 0 0 0 0 0 0 (172) 

Navy: MIL 42 (343) (518) (21) 0 0 0 0 (840) 
CIV (604) (4,158) (1,320) (571) 0 0 0 0 (6,653) 1, Air Force: MIL 3 75 764 3 0 0 0 0 0 1,141 
CIV 1 0 0 0 0 0 0 0 1 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV (1,234) (106) 0 (167) 0 0 0 0 (1,507) 

Cumulative Direct Job  Change in Philadelphia, PA-NJ PMSA Statistical Area (Including NAWCAD 
WARMINSTER) 

MIL 322 430 (540) (23) (163) (1 6) 0 0 10 
crv (2.043) (4,346) (j.1411 (749) (349) (359) o o (10,987) 
TO (1,721) (3,916) (3,681) (772) (512) (375) 0 0 (10,977) 

Cumulative Indirect Job Change: (19,785) 
Cumulative Total Direct and Indirect Job Change: (30,762) 
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As of- 1 1 :27 12 July 1995 
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Asof: 11:27 12 July 1995 
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COBRA REALIGUMENT S U M M Y  (COBRA 6.08) - Page 112 
Data As O f  16:08 11/23/1994, Report Created 1137 07/11/1995 

Department : Navy 
Option Packag. : NISE NORFOLK 
Scenario F i Le : C:\COBRA95\NAW\FINAL\NISEN-A.COR w Std F c t n  F i l e  : C:\COBRA%\NAW\N95DWF.SFF 

Start ing Year : 1996 
Final Year : 1999 
ROI  Year : 2002 (3 Years) 

NPV i n  20150Y): -20,444 
1-Time Coot(SK): 4,573 

Yet Costa (SK) Constant Dollars 
1996 1997 1998 ---- ---- ---- 

M i  L C o n  195 0 2,164 
Person 0 0 0 
Overhd 168 1 26 95 
Mov i ng 0 0 0 
Missio 0 0 0 
Other 0 0 0 

Total - - - - -  
2,359 

0 
-3,999 
1,580 

0 
0 

Beyond ------ 
0 
0 

-2,084 
0 
0 
0 

TOTAL 363 126 2,259 

1996 1997 1998 - - - * - - - - -*--  

POSITIONS ELIMINATED 
O f f  0 0 0 
En1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

Total - - - - -  

POSITIONS REALIGNED 
O f f  0 0 0 
En1 0 0 0 
s t u  0 0 0 
Civ 0 0 0 

w TOT 

SCENARIO 043 



COBRA REALIGNMENT SUlllURY (COBRA ~5.08) - Page 2/2 
Data As Of 16:08 11/23/1994, Report Created 11:37 07/11/1995 

Department : Navy 
Option Package : NISE NORFOLK 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\NISEN-A.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Costs (SKI Constant Dollars 
1996 1997 iwa ---- - - - -  ---- 

~i lcon 1% 0 2,164 
Person 0 0 0 
Overhd 168 126 95 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 363 1 26 2,259 

Savings (Uo Constant Dollars 
1996 ----  1997 

- - * -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 

Total - - - - -  
2,359 

0 
1,353 
1,580 

0 
0 

Total - - - - -  
0 
0 

Beyond - - - - - -  
0 
0 

239 
0 
0 
0 

Beyond - - - - - -  
0 
0 

2,324 
0 
0 
0 



INWT DATA REPORT (COQRA ~5.08) 
Data As Of 16:08 11/23/1994, Report Cru tod 11:37 07/11/1995 

Department : Navy 
Option Package : NISE NORFOLK 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\NIS€N-A.COR 
Std Fctrr  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN W - GENERAL SCENARIO INFORHATIOIS 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
NISE EAST DET NORFK, VA Closes i n  FY 1999 
NSY NORFOLK, VA Real i g m t  

SCENARIO 043 

INWT SCREEN TW - DISTANCE TABLE 

From Bese: To Base: - - --------  - - - - - - - - 
NISE EAST DET NORFK, VA NSY NORFOLK, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NISE EAST DET NORFK, VA t o  NSY NORFOLK, VA 

Off icer Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOW 

Name: NISE EAST DET W F K ,  VA 

Total Off icer Eaployws: 
Total Enlisted Employees: 
Total Student Eaploym: 
Total C iv i l i an  Enploym: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

Distance: - - - - - - - - - 
3 mi 

R P M  Non-Payroll (%/Year): 
Coamnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (WYear): 
Fmi l y  Housing (%/Year): 
Area Cost Factor: 
C H W S  In-Pat ($/Visit): 
C W U S  Out-Pat (S/Visi t): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Haraaomr Assistence Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data A8 Of 16:08 11/23/1994, Report Created 11:37 07/11/1995 

Department : Navy 
Option Package : NISE NORFOLK 
Scenario F i l e  : C:\COBRA95\WW\FINAL\NISEN-A.CBR 

w Std Fctr8 F i l e  : C:\COBRA%\NAW\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORUTION 

Narae: NSY NORFOLK, VA 

Total Off icer Eaployeas: 
Total Enlisted Enployeas: 
Total Student Euployees: 
Total C iv i l i an  Eaployees: 
M i l  Families Liv ing On Base: 
Civi l i a m  Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

R P l U  Won-Payroll (%/Year): 
Cannuricationr (%/Year): 
BOS Non-Payroll (&/Year): 
BOS Payroll (WYear): 
Frunily Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

HoRwomer Assistance Program: 
Unique Act iv i ty  Infornetion: 

Nerne: NISE EAST DET NORFK, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (N): 
1-Time Moving Save (SO: 
Env Non-Mi (Con Reqd(SK): 
Act iv Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring CostCSK): 
Misc Recurring kw(U0: 
Land (+Buy/-Sales) (SK): II( Construction SchrPlule(X): 
Shutdown Schedule (X): 
M i  [Con cost Avoidnc(SK): 
F s l l  Housing Avoidr(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
C W U S  Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

Name: NSY NORFOLK, VA 

1-Time Uniqw Cost (UO: 
I-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Won-MiLCon Reqd(SK): 
Act iv Mission Cost (SK): 
Act iv Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost AvoidncCSK): 
Fam Housing Avoidnc(U0: 
Procurerimnt AvoidncCSK): 
C W S  In-Patients/Yr: 
C W S  Out-Patientr/Yr: 
Facil  #utDom(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 1,565 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - - - - - - - - - - - - --  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
OX OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F r i l y  Hweing ShutDown: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 3 
Data A. Of 16:08 11/23/1994, Report Created 11:37 07/11/1995 

Department : Navy 
Option Package : NISE NORFOLK 
Scenario F i  l a  : C:\COBRA95\NAW\FINAL\NISEN-A.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORllATIOll 

Name: NISE EAST DET NORFK, 

O f f  Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sol Save): 
Civ Change(No Sal Save): 
Caretakers - M i  L i tary: 
Caretakers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORlUTION 

Name: NSY NORFOLK, VA 

Description Categ New M i  [Con Rehab M i  [ C o n  Total Cost(SK) ------------ ----- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMINISTRATIVE (SF) ADMIN 0 4,050 304 
SPj/SF 
STAGING (SF) STORA 0 5,000 150 
S30/SF 
M I N T  (SF) MINT 0 19,050 1,905 
SlOO/SF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

w Percent Off icers Harried: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent En1 is ted Harried: 60.10% Pr io r i t y  Placement Service: 60.00% 
Enlisted Housing M i  [Con: 98.00% PPS Actions Involving PCS: 50 .OOX 
Officer Salary(S/Year): 76,781.00 C iv i l i an  PCS Costs 0): 28,800.00 
Off BAQ with Dependents($): 7,925.00 C iv i l i an  New Hire Cost($): 0.00 
Enlisted Salary(S/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAP with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 Max Hane Sale Reidwrs(S): 22,385.00 
Unemployment E l i g i b i  lity(Yeek8): 18 Home Pwch ReiDlkrrse Rate: 5.00% 
C iv i l i an  Salary(WYear): 54,694.00 Max Hane Purch Reinburs($): 11,191.00 
C iv i l i an  Turnover Rate: 15.00% C iv i l i an  Honw~urring Rate: 64.00% 
Civ i l ian  Early Ret i re Rate: 10.00% HAP Home Value Reinkrrse Rate: 22.90% 
Civi  l i e n  Regular Ret i re Rate: 5.00% HAP HaIeomer Receiving Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% RSE Horn Value Reimburse Rate: 0.00% 
SF F i  l e  Desc: WW DBOF BRAC% RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPHA w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Ahin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab w. New M i  [Con Cost: 
I n fo  Management Account: 
MilCon Design Rate: 
M i  lCon SlOH Rate: 
M i  L C o n  Contingency Plan Rate: 
M i l C o n  S i te  Preparation Rate: 
Discornt Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~S.08) - Page 4 
Data As O f  16:08 11/23/1994, Report Created 11:37 07/11/1995 

Department : Navy 
Option Package : NISE NORFOLK 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\NISEN-A.CBR 

w Std Fctrs F i l e  : C:\COBRA95\MAW\N95DBOF .SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIN 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack L Crate(WTon): 284.00 
Mi 1 Light Vehicle(S/Mi Le): 0.31 
Heavy/Spec Vehicle(S/MiLe): 3.38 
WV Reilaktrsement(S/Mi la): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Tim O f f  PCS Cost($): 4,527.00 
One-TimEnlPCSCost(S): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operatione 
operational 
Administrative 
School Buildings 
Uaintenence Shop 
Bachelor Quarters 
F m i  l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunicatione Faci l  
Shipyard Maintenance 
RDT L E F a c i l i t i e s  
WL Storage 
A m m i t i o n  Storage 
Medical F a c i l i t i e s  

(II Enviromental 

Ut - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
CEA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category Ut ------ - -  - - 
Option81 Category A ( 1 
Option81 k t e g o r y  B ( ) 
Optional Category C ( 1 
Option81 Category D ( ) 
Optional Category E ( 1 
Optional Category F ( 1 
Option81 Category G ( 1 
Optional Category H ( ) 
Optional Category 1 ( ) 
OptionalCategoryJ ( 1 
Optional Category K ( 1 
Optional Category L ( 1 
Optional Category M ( ) 
Optional Category N ( ) 
Opt imal  Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( 



As of 10:39 10 July 1995 

Economic Impact Data 

Activity: NISE EAST DET NORFOLK 
Economic Area: Norfolk-Virginia Beach-Newport News, VA-NC MSA w 
Impact of Proposed BRAC-95 Action at NISE EAST DET NORFOLK: 

-- 

Total Population of Norfolk-Virginia Beach-Newport News, VA-NC MSA (1992): 1,496,900 
Total Employment of Norfolk-Virginia Beach-Newport News, VA-NC MSA, BEA (1992): 855,094 
Total Personal lncome of Norfolk-Virginia Beach-Newport News, VA-NC MSA (1992 actual $27,055,568,000 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1 9 9 4 1 9 9 5 -  1996 - 1997 1998 - 1999 2001 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at NISE EAST DET NORFOLK: 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 
TO 0 0 0 0 0 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other pen din^ BRAC Actions at NISE EAST DET NORFOLK (Previous Rounds): 

MIL 0 0 (3) 0 (1 (2) 0 0 

Norfolk-Virginia Beach-Nemrport News, VA-NC MSA P 
Civilian Employment, BLS (1 993): 654.954 Average Per Capita Income ( 1  992): $18,077 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 1 1,677 Dollars: $697 
Percentage: 2.0% Percentage: 4.7% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Norfolk-Virginia Beach-Newport News, VA-NC MSA and the US (1984 - 1993): 

Local 4.5% 5 .O% 5.2% 4.7% 4.5% 4.6% 4.7% 6.0% 6.9% 5.4% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10:40 10 July 1995 

Economic Impact Data 

Activity: NISE EAST DET NORFOLK 

'1111 Economic Area: Norfolk-Virginia Beach-Newport News, VA-NC MSA 

Cumulative BRAC Impacts Affectinp Norfolk-Virginia Beach-Newport News. VA-NC MSA: 

Cumulative Total Direct and Indirect Job Change: 8,372 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 1.0% 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 O o ~ T o t a i  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NISE EAST DET NORFOLK) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 - 

Navy: MIL 0 0 627 713 0 0 2,311 (91 8) 2,733 
CIV 0 0 0 3 0 34 74 222 (26) 334 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NlSE EAST DET NORFOLK) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Naw: MIL 1,837 4,497 266 1,893 569 0 0 0 9.062 
CIV (381) (1,586) (1,81 1) 555 168 0 0 0 (3,055) 

1111 Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Norfolk-Virginia Beach-Newport News, VA-NC MSA Statistical Area 
(Including NISE EAST DET NORFOLK) 

MIL 1,837 4,497 890 2,606 568 (2) 2,311 (918) 11,789 
CIV (381) (1.592) (1.876) 520 127 68 222 (26) (2,938) 
TO 1,456 2,905 (986) 3,126 695 66 2,533 (944) 8,851 

Cumulative Indirect Job Change: (479) 
Cumulative Total Direct and Indirect Job Cha~ge:  8,372 
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COBRA REALIGNMENT SUlWARY (COBRA 6.08) - Page 1/2 
Data As Of 12:26 11/22/1994, Report Created 11:59 07/11/1995 

Department : Navy 
Option Package : NISE San Diego 
Scenario F i  l a  : C:\COBRA%\NAW\FINAL\N1SESDSDCBR 
Std Fctra F i l e  : C:\W3RA%\NAW\N95DB0FPSFF 

Start ing Year : 1996 
Final Year : 1997 
R O I  Year : I d i a t e  

NPV i n  2015(SK): -60,012 
l -T ina Cost(S0: 1,761 

Net Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person -864 -2,460 
Overhd 1,325 -688 
Moving 360 202 
Missio 0 0 
Other 0 0 

TOTAL 821 -2,947 

1996 ---- 1997 1998 1999 - - - -  ---- - - - -  2000 ----  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 
En1 0 0 0 0 0 
Civ 35 23 0 0 0 
TOT 35 23 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En1 0 0 0 0 0 
StU 0 0 0 0 0 
Civ 115 0 0 0 0 
TOT 

Total Beyond -----  - - - - - -  
0 0 

-16,013 -3,172 
-3,872 -1,127 

561 0 
0 0 
0 0 

Total - - - - -  

- - - - - - - -  
Close WISE Ywt, Corrsolidate with NCCOSC R O T U  and leave necessary functions 

SCENARIO 044 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 12:26 11/22/1994, Report Created 11:59 07/11/1995 

Department : Navy 
Option Package : NISE San Diego 
Scenario Fi  l e  : C:\COBRA95\NAW\FINAL\UISESD.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Costs (Uo Constant Dollars 
1996 1997 ---- - - - -  

M i  LCon 0 0 
Person 93 83 
Overhd 1,774 1,627 
Moving 360 202 
Missio 0 0 
Other 0 0 

TOTAL 2 , m  1,912 1,189 

Savings (Uo Constant Dollars 
1996 1997 1998 ---- - - - -  ---- 

M i  LCon 0 0 0 
Person 957 2,543 3,172 
Overhd 448 2,316 2,316 
Moving 0 0 0 
llissio 0 0 0 
Other 0 0 0 

TOTAL 1,405 4,859 5,488 

Total - - - - -  
0 

1 76 
8,157 

561 
0 
0 

Total - - - - -  
0 

16,189 
12,029 

0 
0 
0 

Beyond - - - - - -  
0 
0 

1,189 
0 
0 
0 

Beyond - - - - - - 
0 

3,172 
2,316 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08 )  
Data As O f  12:26 11/22/1994, R-rt  Created 11:59 07/11/1995 

Department : Navy 
Option Psckag. : NISE kn Diego 
Scenario F i l e  : C:\COBRA95\NAVY\FINAL\NISESD.COR 
Std Fctrs F i  10 : C:\mM*95\NAVY\N95DB0FFSFF 

- 
INWT SCREEN WE - OENERAL SCENARIO INFORIUTIM 

Model Year Ona : FY 1996 

Model does Tim-Phasing of Construct ion/Shutdoun: Yes 

Base Name Strategy: --------- - - - - - - - - - 
WISE NEST SAN DIEW, CA Real i g m t  
NCCOSC NRAD SAN DW, CA Real i grment 

surmery: - - - - - - - - 
Close NISE Nest, Consolidate with NCCOSC RDTPE d Leave necessary f u ~ t i o n s  

SCENARIO 044 

INWT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
NISE NEST SAY DIEW, CA NCCOSC NRAD SAY DW, CA 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from NISE VEST SAY DIEW, CA t o  NCCOSC NRAD SAN DW, CA 

Off icer Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a ry  Light V l i c l e s :  
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NISE VEST SAN DIEGO, U 

Total Off icer Enployees: 1 
Total Enlisted Employees: 6 
Total Student Employees: 0 
Total C iv i l i an  Employees: 909 
M i l  Families Liv ing On Base: 19.1% 
Civi l ians Not N i l l i n g  To Move: 6.0% 
Off icer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base F.ciLities(KSF): 1 
Off icer VHA ($/Month): 353 
Enlisted VHA ($/Month): 224 
Per Diem Rate ($/Day): 116 
Freight Cost (S/Ton/Wile): 0.07 

Distance: - - - - - - - - -  
5 mi 

R W  Non-Payrol 1 (%/Year): 
Cormmications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
F m i l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Act iv i ty  Codc: 

H a u o v w r  A s s i s t w e  Program: 
Uniqur Act iv i ty  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  1226 11/22/1994, Report Created 1159 07/11/1995 

Department : Navy 
Option Package : NISE SM Diego 
Scenario F i  l e  : C:\C48RA95\WAW\FI)(AL\NISESD.CBR 

'(C17 Std Fctrs F i le  : C:\COBRA95\NAW\N950BOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORUATIW 

N m :  NCWSC NRAD SAN DW, CA 

Total Officer Enployees: 45 RPlU  Nan-Payroll (%/Year): 
Total En1 isted Eaployees: 91 Coaraunicatione(%/Year): 
Total Student Eaployees: 0 BOS Nan-Payroll (%/Year): 
Total C iv i l ian Eaployees: 2,774 BOS Payroll (%/Year): 
M i  l Families Living On Base: 0.0% Furi ly Housing (WYear): 
Civi l ians Not Mi l l ing To Move: 6.0% Area Cost Factor: 
Officer Housing Units Avai L:  0 CHAMPUS In-Pat (S/Visit): 
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (S/Visit): 
Total Base Faci Lities(KSF): 1,785 C W S  Shif t  to  Medicare: 
O f f  i car VHA (S/Month) : 353 Act iv i ty Cod.: 
En1 isted VHA ($/Month): 224 
Per Diem Rate (S/Day): 116 Hcraaounar Assistance Program: 
Freight Cost (S/Tun/MiLa): 0.07 Uniqur Act iv i ty Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORUATIW 

Name: NISE YEST SAN DIEGO, CA 
1996 ---- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Tima Moving Save (SK): 0 
Env Non-Mi LCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(X): OX 
shutdom Schedule (XI: OX 
M i  [Con Cost Avoidnc(SK): 0 
Fam Housing Avoihc(SK): 0 
Procurement Avoih(SK): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDuun(KSF): 0 

Name: NCCOTC YRAD UW DW, 

1-Time Uniqw C o s t  (Uo: 
1-Time Uniqw Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Nan-Mi LCon Reqd(%): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
M i  LCon Cost Avoidnc(SK1: 
Fam Housing Avoidr(SK): 
Procurement Avoihc(SK): 
CHAnPUS In-Pat imts/Yr: 
CWUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

1997 1998 1999 2000 - - - -  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX ox ox 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDuun: 

1997 1998 1999 2000 ---- ---- ---- - ---  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX ox OX 
ox ox ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDowr: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 12:26 11/22/1994, Report Created 11:59 07/11/1995 

Department : Navy 
Option Package : NISE San Diego 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\NISESD.CBR 

w Std Fctrs F i l e  : C:\mORA95\NAVY\N95DB0FPSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORlUTIOll 

Name: NISE EST SAN DIEGO, 

O f f  Force Struc Change: 
En1 Force S t r u  Change: 
Civ Force S t r u  Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civi l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f  icere Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent En1 is ted Married: 60.10% P r i o r i t y  Placeraant Service: 60.00% 
Enlisted Housing MiLCon: 96.00% PPS Actions Involving PCS: 50.00% 
Officer Salary(S/Year): 76,781.00 Civi l i e n  PCS Costs ($1: 28,800.00 
O f f  BAQ with Dependents($): 7,925.00 C iv i l i an  New Hire Cost($): 0.00 
Enlisted Salary(S/Year): 33,178.00 Net M e d i a n  Home Price($): 114,600.00 
En1 BAR with Dependents($): 5,251 .OO Hoaw Sale Reilakrrse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 Max Home Sale Reimkrrs($): 22,385.00 
Unemployment Eligibility(Ueeks): 18 Horne Purch Reimburse Rate: 5.00% 
C iv i l i an  Salary(S/Year): 54,696.00 Max Home Purch Reilakrrs(S): 11,191.00 
C iv i l i an  Turnover Rate: 15.00% CivilianHomeoming Rate: 64.00% 
C iv i l i an  Early Ret i re Rete: 10.00% HAP Home Value Reimkcrse Rate: 22.90% 
C iv i l i an  Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% w Civ i l i an  RIF Pay Factor: 39.00% RSE Home Value Reinburse Rate: 0.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPM Building SF Cost Index: 0.93 
BOS Index (RPW va population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fmi l y  Qurrters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. Yew M i  lCon Cost: 
In fo  management ~ c c o m t :  
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discomt Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRAN-TATIW 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/I WLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
MiscExp(S/DirwtEaploy): 700.00 

Equip Pack L Crate(S/Ton): 
M i l  Light Vehicle($/Mi 1.1: 
Heavy/Spec Vehicle(S/Mi 11): 
POV Reiarkrrsunent(S/Mi Le): 
Avg M i l  Tour Length (Years): 
Rwt in@ PCS(S/Pers/Twr): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA 6.08) - Page 4 
Data Ae Of 12:26 11/22/1994, Report Created 11:59 07/11/1995 

Department : Navy 
Option Package : NlSE Sm Diego 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\NISESDSDCBA 
Std F c t n  F i l e  : C:\COBRA95\NAVY\N95DMF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY WSTRUCTIW 

Category - - - - - - - -  
Horizontal 
Ueterf ront 
A i r  Operatione 
Operationel 
Adninistrat ive 
School Bui [dings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Feci L i t i u  
Comnunicationr Feci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
k m r n i t i o n  Storage 
Medical Fac i l i t i es  
Envi remental 

lm - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(Sf) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category lm 
------*-  - - S/W ---- 
Optionel Category A ( I 0 
Optional Category B ( ) 0 
Optional Category C ( 1 0 
OptionaLCategoryD ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optionel Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optionel Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category II ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 



As of 10:40 10 July 1995 

Economic Impact Data 

Activity: NISE WEST SAN DIEGO 

w Economic Area: San Diego, CA MSA 

Impact of Proposed BRAC-95 Action at NISE WEST SAN DIEGO: 

Total Population of San Diego, CA MSA (1992): 2,601,100 
Total Employment of San Diego, CA MSA, BEA (1992): 1,416,215 
Total Personal Income of San Diego, CA MSA (1992 actual): %53,019,458,000 
BRAC 95 Total Direct and Indirect Job Change: (1 68) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1 9 9 4 1 9 9 5 1 9 9 6  199719981999 2000 2 0 0 1 -  
Relocated Jobs: MIL - 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 (35) (23) 0 0 0 0 (58) 
BRAC 95 Direct Job Change Summary at NISE WEST SAN DIEGO: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 (35) (23) 0 0 0 0 (58) 
TO 0 0 (35) (23) 0 0 0 0 (58) 

Indirect Job Change: (1 10) 
Total Direct and Indirect Job Change: (168) 

Other Pending BRAC Actions at NISE WEST SAN DlEGO (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

'V CIV 0 0 0 0 0 0 0 0 0 

San Diego, CA MSA Profile: 
Civilian Employment, BLS (1993): 1.1 14.659 Average Per Capita income (1992): $20,384 

Employ ment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Em~loyment t 1984- 1993) Annualized Change in Per Capita Personal Income (1  984-1 992) 

Employment: 28,ZO 1 Dollars: $753 
Percentage: 3.0% Percentage: 4.5% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for San Diego, CA MSA and the US (1984 - 1993): 

Local 6.0% 5.3% 5.0% 4.5% 4.3% 3.9% 4.4% 6.1% 7.4% 7.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of. 10:40 10 July 1995 

Economic Impact Data 

Activity: NISE WEST SAN DIEGO 
Economic Area: San Diego, CA MSA 

Cumulative BRAC Impacts Affectinp San Diego, CA MSA: 

Cumulative Total Direct and Indirect J o b  Change: 17,307 
Potential Cumulative Total Job  Change Over Closure Period (% of 1992 Total Employ 1.2% 

~ ~ 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 M I T o t a l  
Other Proposed BRAC 95 Direct Job  Changes in Economic Area (Excluding NlSE WEST SAN DIEGO) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 - 0  0 

Navy: MIL 0 0 (533) 1,238 46 (6) (6) 0 739 
CIV 0 0 (51) 450 339 (52) (170) 0 516 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct J o b  Changes in Economic Area (Excluding NISE WEST SAN DIEGO) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL (2,685) 1,978 2,683 (4,381) 870 5,854 0 0 4,319 
CIV (1 11) 1,266 24 1 (2 1) 1 1,191 0 0 2,567 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 5 0 0 0 0 5 

Cumulative Direct Job  Change in San Diego, CA MSA Statistical Area (Including NISE WEST SAN DIEGO) 

MIL (2,685) 1,978 2,150 (3,143) 916 5,848 (6) 0 5,058 
CIV (111) 1.266 155 41 1 340 1.139 (170) 0 3,030 
TO (2,796) 3,244 2,305 (2,732) 1,256 6,987 (176) 0 8,088 

Cumulative Indirect Job Change: 9.2 19 
Cumulative Total Direct and Indirect Job Change: 17,307 
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M)BM REALIGNMENT S m W t Y  (COBRA ~5.08) - Page 1/2 
D a t a  As O f  15:s 11/26/1994, Repor t  Crea ted  10:55 07/11/1995 

Dep@rtment : NAVY 
O p t i o n  P8Ck.m : NAMIASSO 
s c e n a r i o  ~i l o  : C:\COBRA%\NAW\FINAL\NAVIUS .a 

w S t d  F c t r r  F i l e  : C:\COORA%\NAVY\N950M.SFF 

S t a r t i n a  Y u r  r 1996 
F i n a l  v i e r  : 1997 
ROI Year : 1998 (1 Year) 

NPV in  2015(Uo: -34,853 
1-T ime  Coot(St0: 2,213 

Net  c o s t s  
T o t a l  - - - - -  
781 

-4,299 
-5,899 

314 
0 

130 

Beyond - - - - - -  
0 

-974 
-1,749 

0 
0 
0 

M i  lcon 
Person  
Overhd 
Moving 
M i s s i o  
O t h e r  

TOTAL 

T o t a l  - - - - -  
POSITIONS ELIMINATED 

O f f  0 2 
En1 0 4 
C i v  0 15 
TOT 0 21 

POSITIONS REALIGNED 
O f f  0 9 0 0 0 0 
En1 0 88 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 252 0 0 0 0 
TOT 0 349 

w s-ry: 

CLOSE NAWSSO. CONSOLIDATE UITH NISE EAST CHARLESTW AND RELOCATE TO 
NAVSTA NORFOLK. 

SCENARIO 045 



COBRA REALIGNMENT SUW4ARI (COBRA ~5.08) - Page 2/2 
Data As Of 15:U 11/26/1994, Report Created 10:55 07/11/1995 

Department : UAW 
Option Package : UWSSO 
Scenerio F i Le : C:\COBRA%\NAW\FINAL\UAVWAs .m 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95WarrEFF 

Costs (SU) Constant Dollars 
1996 -- - - 

Milcon 781 
Person 0 
Overhd 537 
Moving 0 
Missio 0 
Other 0 

TOTAL 1,318 1,541 646 

Savings (SU) Constant Dollars 
1996 ---- 1997 ---- 

M i  [Con 0 0 
Person 0 879 
Overhd 0 61 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 940 

Total - - - - -  
78 1 

2,195 
2,025 

314 
0 

130 

Total - - - - -  
0 

6,494 
7,925 

0 
0 
0 

Beyond - - - - - -  
0 

430 
217 

0 
0 
0 

Beyond 
- - * - - -  

0 
1,404 
1,966 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  15:33 11/26/1994, Report Created 10:55 07/11/1995 

Department : NAW 
Opt ion Packag. : NAWSSO 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\NAWS.CBR 
Std Fctrs F i  Le : C:\COW?A95\NAW\N95O*.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATlW 

Model Year OM: FY 1996 

Model does Time-Phasing of ConstructiordShutdorn: Yes 

Base Name Strategy: --------- - - - - - - - - -  
NAVHASSO CHESAPEAKE, VA Closes in FY 1997 
NAVSTA NORFOLK, VA Real i g m w ~ t  

Sumnary: - - - - - - - -  
CLOSE NAWSSO. CONSOLIDATE WITH WISE EAST CHARLESTW AND RELOCATE TO 
NAVSTA NORFOLK. 

SCENARIO 045 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: To Base: ---------- - -------  
NAVHASSO CHESAPEAKE, VA NAVSTA NORFOLK, VA 

INPUT SCREEN THREE - WEMENT TABLE 

Transfers from NAWSSO CHESAPEAKE, VA t o  NAVSTA NORFOLK, VA 

Off icer Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATI(YI 

Near: NAVMSEO CHESAPEAKE, VA 

Total Off icer Esployeea: 
Total E n l i s t d  Eaployoes: 
Total Student Enployeea: 
Total C iv i l i an  Employees: 
M i l  Femilies Liv ing On Base: 
C i v i l i w  Not U i l l i n g  To Move: 
Off icer Housing Units Avai l : 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Dian Rate ($/Day): 
Freight Cost (S/Ton/Mi 11): 

Distance: - - -------  
18 mi 

RPIU Non-Payroll (%/Year): 
Cormaunications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
C W U S  Out-Pat ($/Visi t): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Cod.: 

Hoavowner Assistance Program: 
Uniquc Act iv i ty  Infomation: 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 1533 11/26/1994, Report Created 10:55 07/11/1995 

Department : NAVY 
Opt ion Packag. : HAWSSO 
Scenario F i  l e  : C:\COBRA95\NAW\FINALWWS.CPR 
Std F c t n  F i l e  : C:\msPI95\NAWUI95OH.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATIOW 

Name: NAVSTA YORFOLK, VA 

Total O f f  icer  Employ...: 
Total Enlisted Eaploym: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
En1 isted Housing Units Avai 1 : 
Total Base Facilities(KSF): 
Off icer VHA (S/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mile): 

RPW Yon-Payroll (WYear): 
Cotmamications (WYear): 
BOS Non-Payroll (WYear): 
BOS Payroll  (WYear): 
Family Housing (WYear): 
Area Cost Factor: 
C H M S  In-Pat (WVisit):  
C W U S  Out-Pat (S/Visit): 
CHAClWS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hcineouler Assistance Program: 
Unique Ac t i v i t y  Infonet ion:  

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATIN 

Name: NAWSSO CHESAPEAKE, VA 
1996 1997 1998 1999 2000 -- - -  ---- ---- ---- ---- 

1-Time Unique C o s t  (SK): 0 0 0 0 0 
1-T im Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 52 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Yon-MilCon Reqd(SK): 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Activ Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring SavetSK): 0 0 0 0 0 
Lend (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schodule(X): OX OX OX OX OX 
Shutdoun Schedule (X): OX OX OX OX OX 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing AvoidncCSK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAHPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDoun: 

Name: NAVSTA NORFOLK, VA 

I-Time Unique Cost (Uo: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (Uo: 
Env Non-Mi LCon Reqd(SK): 
Act iv Mission Cost (SK): 
Activ Hission Save (SKI: 
Misc Recurring Cost(=): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Sch.dule(X): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fen Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
130 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi  l y  Housing ShutDom: 

(See  f i n a l  page for  Explanetory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 15:33 11/26/1994, Report Created 10:55 07/11/1995 

Department : NAVY 
Opt ion Package : NAVIUSSO 
Scenario F i  Le : C:\COBRA95\NAVY\FINAL\NAVIUS.CBR 

W Std Fctrs F i l e  : C:\mORAPS\NAW\NPSOI.SFF 

INPUT SCREEN SIX - BASE PERSOWNEL INF-TIOII 

Name: NAVMASSO CHESAPEAKE, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sat Save): 
Caretakers - Mi l i tary:  
Caretakers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIN INFORlUTIW 

Name: NAVSTA NORFOLK, VA 

Description Categ New M i  lCon Rehab M i  lCon Total Cost(%) ------------ - - - - - - - - - - - - - - -  ------------ -------------- 
SPACE RENOVATIa ADWIN 0 66,000 781 
NAVMASSO 

STANDARD FACTORS SCREEN CWE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Off icer Salary(S/Year): 76,781 .OO 

(r Off BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BA4 with Dependents($): 5,251.00 
Avg Unonploy Coet(S/Ueek): 174.00 
Unanploylaent Eligibility(Ueeks): 18 
C iv i l i an  Salary(UY8ar): 50,827.00 
C iv i l i an  Turnover Rate: 15 .OO% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civi l i a n  Regular Retire Rate: 5.00% 
Civi l i a n  RIF Pay Factor: 39.00% 
SF File Desc: NAW OW, N BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPM Building SF Cost Index: 0.93 
BOS Index (RPIIA w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker kbin(SF/Care): 162.00 
Mothball Cost (WSF): 1.25 
Avg Bachelor Qrurters(SF): 294.00 
Avg Family Querters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Mat Median Home Price($): 114,600.00 
Home Sale Reirakrrse Rate: 10.00% 
Max Holaa Sale ReidxKs(S): 22,385.00 
Home Pwch Reirakrrse Rate: 5.00% 
Max Home Purch Reilakrrs(S): 11,191.00 
C iv i l i an  H~me~uning Rate: 64.00% 
HAP Hoar Value Reinkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hoapr Value Reilakrrse Rate: 0.00% 
RSE Horneovwr R w e i v i w  Rote: 0.00% 

~ehab  vs.  en n i lcon cost: 
In fo  Ilenegenmt Accwnt : 
Milcon Design Rate: 
MilCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
M i  lCon S i te  preparation Rate: 
Discourt Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 15:33 11/26/1994, Report Created 10:55 07/11/1995 

Department : HAW 
Opt ion Package : HAWSSO 
Scenario F i Le : C:\COBRA95\NAVY\F I NAL\HAWS.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N950W.SFF 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIW 

Mater iaL/Assigned Person(Lb): 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Fumily (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport (S/Paw Mile): 0.20 
Misc Exp (S/Direct E~@oy): 700.00 

Equip Pack L Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi 1.1: 0.31 
Heavy/Spec Vehicle(WMi1e): 3.38 
WV ReilRkrrseamt(S/Mi le): 0.18 
Avg M i l  Twr Length (Years): 4.17 
Rwt ine PCS(S/Pers/Twr): 3,763.00 
One-Time O f f  PCS Cost(S): 4,527.00 
One-Time En1 PCS Cost(S): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COUSTRUCTIW 

Category UI - - - - - - - * - - s/w - - - -  
Horizontal (SY) 61 
Uaterf ront (LF) 10,350 
A i r  Operation (SF) 122 
Operational (SF) 11 1 
A h i n i s t r a t i v e  (SF) 123 
School Buildings (SF) 108 
Maintenance Shops (SF) 102 
Bachelor Quarters (SF) 96 
F m i  Ly Quarters (EA) 78,750 
Covered Storage (SF 94 
Dining Fac i l i t i es  (SF) 165 
Recreation Fac i l i t i es  (SF) 120 
Camnunications Facil  (SF) 165 
Shipyard Maintenance (SF) 129 
RDT 8 E Fac i l i t i es  (SF) 160 
POL Storage (BL) 12 
Amnunition Storage (SF) 160 
Medical Fac i l i t i es  (SF) 168 (V E n v i r m a t a l  ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UI - - - - - - - - - - WW - - - -  
Optional Catogory A C I 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( 0 
Optional Category F ( 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 0 
Optional Category P ( ) 0 
Optional Category Q ( 0 
Optional Category R ( 0 

SCREEN 5: S52K FOR DE-INSTALLATIW AND RE-INSTALLATIW OF COMPUTER 

SYSTEMS. 

SCREEN 5: ONE T I M  UNIQUE COSTS FOR NAVSTA NORFOLK OF SlMw I S  

F a  COMPUTER DATA H001(UP IYSTALLATIW AND TELEPHCM SYSTEM INSTMUTIOW. 



As of- 10:37 10 July 1995 

Economic Impact Data 

Activity: NAVMASSO 

WP 
Economic Area: Norfolk-Virginia Beach-Newport News, VA-NC MSA 

Impact of Pronosed BRAC-95 Action at NAVMASSO: 

Total Population of Norfolk-Virginia Beach-Newport News, VA-NC MSA (1992): 1,496,900 
Total Employment of Norfolk-Virginia Beach-Newport News, VA-NC MSA, BEA (1992): 855,094 
Total Personal Income of Norfolk-Virginia Beach-Newport News, VA-NC MSA (1992 actual $27,055,568,000 
BRAC 95 Total Direct and Indirect Job Change: (50) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 

i 
0.O0,o I 

1 9 9 4 1 9 9 5 -  1996 

Relocated Jobs: MIL 0 0 0 
CIV 0 0 0 

Other Jobs: MIL 0 0 0 
CIV 0 0 0 

BRAC 95 Direct Job Change Summary at NAVMASSO: 

MIL 0 0 0 
CIV 0 0 0 
TO 0 0 0 

Indirect Job Change: (29) 
Total Direct and indirect Job Change: (50) 

Other Pendinp BRAC Actions at NAVMASSO (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

V CIV 0 0 0 0 0 0 0 0 0 

Norfolk-Vir~inia Beach-Newoort News, VA-NC MSA P 
Civilian Employment, BLS (1993): 654.954 Average Per Capita Income (1992): $18,077 

Employment Data ' Per Capita Personal Income Data 
800,000 20,000 

600,000 15.000 

400,000 

Annualized Change in Civilian Emplovment (1 984-1 9931 Annualized Change in Per Capita Personal Income (1 984-19921 

Employment: 1 1,677 Dollars: $697 
Percentage: 2.0% Percentage: 4.7% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Norfolk-Virginia Beach-Newport News, VA-NC MSA and the US (1 984 - 1993): 

Local 4.5% 5.0% 5.2% 4.7% 4.5% 4.6% 4.7% 6.0% 6.9% 5.4% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

QlmV 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodoiogies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of- 10:37 10 July 1995 

Economic Impact Data 

Activity: NAVMASSO 

w Economic Area: Norfolk-Virginia Beach-Newport News, VA-NC MSA 

Cumulative BRAC Impacts Affecting Norfolk-Virpinia Beach-Newport News, VA-NC MSA: 

I I Cumulative Total Direct and Indirect Job Change: 8,372 1 1 
1 I Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 1.0% I ( 

~ ~ ~ ~ 1 9 9 8 1 9 9 9 2 0 0 0 ~ - &  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAVMASSO) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 627 719 0 0 2,311 (918) 2,739 
CIV 0 0 0 45 34 74 222 (26) 349 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAVMASSO) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 1,837 4,497 263 1,893 568 ( 2 )  0 0 9,056 
CIV (381) (1,592) (1,876) 490 93 (6) 0 0 (3,272) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Norfolk-Virginia Beach-Newport News, VA-NC MSA Statistical Area 
(Including NAVMASSO) 

MIL 1,837 4,497 890 2,606 568 (2) 2,311 (918) 11,789 
CIV (381) (1,592) (1.876) 520 127 68 222 (26) (2,938) 
TO 1,456 2,905 (986) 3,126 695 66 2,533 (944) 8,851 

Cumulative Indirect Job Change: (479) 
Cumulative Total Direct and Indirect Job Change: 8,372 
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REALIGNMENT OU+URY (COORA vS.08) - Pag. l/Z 
D a t a  A8 O f  16:21 12/14/1994, Repor t  Crea ted  15:32 07/11/1995 

D e p e r t m t  : NAW 
O p t i o n  Package : NSYC ANNAPOLIS 
S c e n a r i o  F i  l e  : C:\COBRA%\MAW\FINAL\NSYCAlRZ.COR 

'V S t d  F c t r s  F i  1. : C:\COBRA95\NAW\N95DW .SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
RoI Year : 2000 (2 Years) 

NPV in  2015(SK): -135,276 
1-Tiow Cost(%): 24,639 

Net  Cos ts  (SK) Constan t  D o l l a r s  
1996 ---- 1997 ----  

H i  lCon 8,000 0 
Person 43 -2,546 
Overhd 1,288 398 
Moving 2,199 3,943 
H i s s i o  0 0 
Other  3,787 2.123 

TOTAL 15,317 4,519 

T o t a l  - - - - -  
8,000 

-31,928 
-13,283 

6,854 
0 

6,513 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ----  ---- - - - -  - - - -  ---- - - e m -  

POSITIONS ELIMINATED 
O f f  0 0 1 0 0 0 1 
En1 0 0 0 0 0 0 0 
C i v  6 98 34 0 0 0 138 
TOT 6 98 35 0 0 0 139 

POSITIONS REALIGNED 
O f f  1 0 0 0 0 0 1 
En1 0 0 0 0 0 0 0 
S t U  0 0 0 0 0 0 0 
C i v  117 149 14 0 0 0 280 
TOT 118 149 

--- - - - - -  
CLOSE NSUC D e t  ANNAPOLIS. INCLUDING SPECIAL AREA (NIKE SITE). CONSOLIDATE 

Beyond - - - - - -  
0 

-7,623 
-4,059 

0 
0 
0 

AT NSUC PHILADELPHIA. RELOCATE SELECTED FACILITIES TO APPROPRIATE 
SITES. 

SCENARIO 035A 



COBRA REALIGNMENT SUWE(ARY (COBRA ~5 .08 )  - Page 2/2 
Data As Of 16:21 12/14/1994, Report Created 15:32 07/11/1995 

Department : NAVY 
Option Package : NSUC ANNAPOLIS 
Scenario Fi l e  : C:\COBRA95\NAW\FIYAL\NSUCAlRZ.CBR 
Std Fctrs F i l e  : C:\mRA95\UW\N95DBOF.SFF 

Costs OK) Constant Dollars 
1996 ---- 1997 ----  1998 1999 ---- - - - -  

Mi LCon 8,000 0 0 0 
Person 219 474 111 13 
Overhd 1,694 3,116 2,711 2,201 
Moving 2.199 3,943 71 2 0 
Missio 0 0 0 0 
Other 3,787 2 723 3 0 

TOTAL 15,899 10,257 3,537 2,214 

Savings (SKI Constant Do1 Lars 
1996 1997 - - - - - - - - 

Mi LCon 0 0 
Person 1 76 3,020 
Overhd 406 2,718 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 582 5,738 12,173 13,896 

Total ----- 
8,000 
845 

14,125 
6,854 

0 
6,513 

Total - - - - -  
0 

32,773 
27,408 

0 
0 
0 

Beyond - - - - - -  
0 

7,636 
6,260 

0 
0 
0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
D a t a  A s  Of 16:21 12/14/1994, R e p o r t  C r e a t e d  15:32 07/11/1995 

Depar tmen t  : NAW 
O p t i o n  Package : NSUC ANNAPOLIS 
S c e n a r i o  F i  l e  : C:\COBRA95\NAW\F INAL\NSUCAlRZ.CBR 
S t d  F c t r s  F i  Le  : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO I N F M T I O N  

Model  Year  Orw : FY 1996 

Model  does T i m - P h a s i n g  o f  Construct ion/Shutdown: Yes 

Base Name S t r a t e g y :  --------- --------- 
NSUC ANNAPOLIS, 10 C l o s e s  i n  FY 1998 
NSUC CARDEROCK, W) R e a l i g r m e n t  
NSUC PHILADELPHIA, PA Rea 1 i gnment 
NRL, DC Rea 1 i gnment 
LEASED SPACE, 10 Rea 1 i grmen t  

Sunaery: - - - - - - - - 
CLOSE NSUC D e t  ANNAPOLIS, INCLUDING SPECIAL AREA (NIKE SITE). CONSOLIDATE 
AT NSUC PHILADELPHIA. RELOCATE SELECTED FACILITIES TO APPROPRIATE 
SITES. 

SCENARIO 035A 

INPUT SCREEN T W  - DISTANCE TABLE 

From Base: - - - -------  
NSUC ANNAPOLIS, MD 
NSUC ANNAPOLIS, MD 
NSUC ANNAPOLIS. MD 

To  Base: - - - - - - - -  
NSUC CARDEROCK, MD 
NSUC PHILADELPHIA, PA 
NRL, DC 

NSUC ANNAPOLIS; MD LEASED SPACE, MD 

INPUT SCREEN THREE - ClOVEMENT TABLE 

T r a n s f e r s  f r o m  NSUC ANNAPOLIS, 10 t o  NSUC URDEROCK, 10 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  (tons): 
Suppt E q p t  (tow): 
M i l i t a r y  L i g h t  V e h i c l e s :  
Heavy /Spec ia l  V e h i c l e s :  

T r a n s f e r s  f r o m  NSUC ANNAPOLIS, 10 t o  NSUC PHILADELPHIA, PA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  (tons): 
Supp t  E q p t  (tons): 
M i l i t a r y  L i g h t  V e h i c l e s :  
H e a v y / S p e c i s l  V e h i c l e s :  

D i s t a n c e :  - - - - - - -  - - 
4 1  m i  

123  m i  
34 m i  

5 m i  



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 16:21 12/14/1994, Report Created 15:32 07/11/1995 

Department : WW 
Option Package : YSUC ANNAPOLIS 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\NSUCAlRZ.CBR 
StdFct rs  F i l e :  C:\mBRA95\NAW\N95DBoFFSFF 

INWT SCREEN THREE - WVEMENT TABLE 

Transfers from NSK: ANNAPOLIS, Cr) t o  NRL, DC 

1996 1997 1998 1999 -- - -  - - - -  - - - -  ---- 
Off icer Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civi Lien Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 49 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a ry  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers f r ca  WrUC ANUAPOLIS, K) t o  LEASED SPACE, K) 

1996 1997 1998 1999 2000 ---- - - - *  - - - -  ---- ---- 
Off icer Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
C iv i l i an  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 10 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a ry  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSUC ANNAPOLIS, K) 

Total Off icer Employees: 2 
Total Enlisted Enployees: 0 
Total Student Employees: 0 
Total C iv i l i an  Employees: 725 
M i l  Families Living On Base: 18.0% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Off icer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci lities(KSF): 629 
Off icer VHA (S/Nonth): 328 
Enlisted VHA ($/Month): 29 1 
Par Diem Rate <$/Day): 110 
Freight Coot (WTon/Mile): 0.07 

Name: NSUC URDEROCK, MD 

Total Off icer Elployeea: 
Total Enlisted Employees: 
Total Student Employeen: 
Total C iv i l i an  Eaployeen: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci Lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll (%/Year): 
C o m i c a t i o n s  (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
CHAFIWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAWJS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hcmeownar Assistwe Progrmn: 
Unique Ac t i v i t y  Infonwtion: 

RPMA Non-Payroll (%/Year): 
Cornmications (%/Year): 
WS Yon-Payroll (WYear): 
BOS ~ a y r o l i  (%/rear): 
Fpll i ly Nousing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Progrm: 
Uniqw Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 16:21 12/14/1994, Report Created 15:32 07/11/1995 

Department : NAW 
Option Package : NSUC ANNAPOLIS 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\NSUU1RZZCBR 

w Std Fctrs F i l e  : C:\COBUA95\NAW\N95DBOF.SFF 

INPUT SCREEN FUJR - STATIC USE INFORMATIW 

Name: NSUC PHI WELPHIA, PA 

Total Off icer Eaployees: 
Total Enlisted Eaployees: 
Total Student Enployees: 
Total Civi t ian  Eaployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not Y i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facil  ities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: NRL, DC 

Total Off icer Enploy-: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Y i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facllities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/~on/Mi la): 

111 Name: LEASED SPACE, 10 

Total Off icer Enployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi La): 

RPMA Won-Payroll (WY-r): 
Conmnications (%/Year): 
BOS Urn-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll (%/Year): 
Cormunications (U(/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Coda: 

Hoammer Assistonce Prosrum: 
Unique Act iv i ty  Information: 

RPMA Yon-Payroll (%/Year): 
Conmnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
C H M S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeomer Assistance Program: 
Unique Act iv i ty  Inforaretion: 



INPUT DATA REPORT (COBRA 6.08) - Page 4 
Data As Of 16:21 12/14/1994, Report Created 15:32 07/11/1995 

Department : NAW 
Option Package : NSUC ANNAPOLIS 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\NSUCAlRZ.CER w S t d F c t r s F i L e :  C:\COBRA9S\NAW\N95OWFFSFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSUC ANNAPOLIS, W) 

1-Time Uniqw Cost (SKI: 
1-Time Unique Save (SK): 
1-T im Moving Cost (a): 
1-Time Moving Save (SK): 
Env Yon-MI [Con ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc(SK): 
Fain Housing Avoidnc(%): 
Procurement AvoidncCSK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShutDoun(KSF): 

Name: NSUC CARDEROCK, MD 

1-Time Uniqw Cost (SKI: 
1-Time Uniqw Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (%): 
Env Won-MiLCon Reqd(SK): 
Act iv Mission Cost (SK): 
Act iv Mission Save (%I: 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schadule(X): 
Shutdom Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fen Housing Avoidnc(SK): 
Procurement AvoidncOK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShutDown(KSF): 

Name: NSUC PHIWELPHIA, PA 
1996 - - - -  

1-T im Unique Cost (%): 3,647 
1-T im Unique Save (%): 0 
1-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Won-Mi [Con Reqd(tl0: 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (%): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
M i  [Con Cost Avoidnc(SK): 0 
Fan Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHNPUS Out-Patients/Yr: 0 
Facil  ShutDoun(KSF): 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 
ox OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Howring ShutDoun: 

1997 1998 1999 2000 ---- - - - -  ---- ---- 
2,400 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox ox ox 
ox ox OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
223 3 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

521 521 521 521 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 



INPUT DATA REPORT (COBRA 6.08) - Page 5 
Data As Of 16:21 12/14/1994, Report Created 15:32 07/11/1995 

Department : NAVY 
Option Package : NSW ANNAPOLIS 
Scenario F i l e  : C:\COBRA%\NAW\FI)(AL\NSUUlRZ.CBR w Std Fctra F i l e  : C:\COOU%\NAW\N95DWF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATIOII 

Name: NRL, DC 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoibw(SK): 
Procurement Avoidnc(U0: 
CHAMPUS In-Patimta/Yr: 
CHAMPUS Out-Patimts/Yr: 
Faci 1 ShutDoun(KSF): 

Name: LEASED SPACE, ID 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Roving Cost (SKI: 
1-Time Moving Save (SO: 
Env Yon-Mi LCon ReqdCSK): 
Act iv Mission Cost (SKI: 
ActivMissionSave (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoibr(SK): 
Fain Housing Avoidr(SK): 
Procurement Avoibw(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patimts/Yr: 
Faci l ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- 
loo  0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsll i ly Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERWNEL INFORIIATIW 

Nepla: NSUC ANNAPOLIS, ID 
1996 1997 ----  ---- 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civi l ian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data A. Of 16:21 12/14/1994, Report Created 15:32 07/11/1995 

Departllent : NAVY 
Option Peckap : WSYC ANNAPOLIS 
Scenario F i l e  : C:\COBRA95\WW\FINAL\NSUCAlRZ.CBR 

rill 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSUC CARDEROCK, II) 

Description Categ New M i  l C o n  Rehab M i  [Con Total Cost(SK) - - - - - - - - - - - -  ----- ---------- ------------ -------------- 
Materials & Process. RDT&E '10,000 0 1,000 
MFL P MSF RDTPE 8,400 0 7,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f  icers Harried: 71.70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing MiLCon: 98.00% 
Off icer Salary($/Year): 76,781 .OO 
O f f  BAQ with Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment Eligibi l i ty<Ueeks): 18 
Civi Lian Salary(S/Year): 54,694.00 
Civ i l ian  Turnover Rate: 15.00% 
Civ i l ian  Early Retire Rate: 10.00% 
Civi  l i e n  Regular Retire Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPlU Building SF Cost Index: 0.93 
BOS Index ( R W  vo population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 294.00 
Avg Fami Ly Quarters(SF): 1-00 
APPOET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
H w  Sale Reilakrrse Rate: 10.00% 
Max Hone Sale ReiRlktrs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReiRlkrrs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP H w  Value Reilakrrse Rate: 22.90% 
HAP Hoawrownar Receiving Rate: 5.00% 
RSE Home Value ReilRkrrse Rate: 0.00% 
RSE Hoawownar Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n fo  Management Account: 
M i  [Con Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Hi1 Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack Q Crate(S/Ton): 284.00 
n i l  Light Vehicle<S/HiLe): 0.31 
Heavy/Spec Vehicle(S/MiLe): 3.38 
POV Reilakrrsement(S/Mi Ic): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Tina En1 PCS Cost($): 1,403.00 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As Of 16:21 12/14/1994, Report Created 15:32 07/11/1995 

Department : NAVY 
Option Package : NSYC ANNAPOLIS 
Scenario F i  18 : C:\COBRA95\NAW\FINAL\NSUCA1RZ.CIIR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY WNSTRUCTIOY 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shop. 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci l i t i e 8  
Comnunicatione Facil  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci l i t i e s  
Envirormental 

w - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category Lm - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( 1 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 1 
Optional Category H ( 1 
Optional Category I ( 1 
Optional Category J ( ) 
Optional Category K ( 
Optional Category L ( 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 1 
Optional Category Q ( 1 
Optional Category R ( 



As of 10:41 10 July 1995 

Economic Impact Data 

Activity: NSWC ANNAPOLIS 
Economic Area: Baltimore. MD PMSA w 
Impact of Proposed BRAC-95 Action at NSWC ANNAPOLIS: 

Population of Baltimore, MD PMSA (1992): 2,433,800 
Employment of Baltimore, MD PMSA, BEA (1992): 1,357,930 

Income of Baltimore, MD PMSA (1992 actual): $54,545,477,000 
95 Total Direct and Indirect Job Change: (1,512) 

BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.1 %) 

1997 1998 1999 2000 2001 Toral 1 9 9 4 1 9 9 5 1 9 9 6 -  
Relocated Jobs: MIL 0 0 (1 )  0 0 0 0 0 (1 

CIV 0 0 (117) (149) (14) 0 0 0 (280) 

Other Jobs: MIL 0 0 0 0 (1) 0 0 0 ( 1 )  
CIV 0 0 (56) (150) (34) 0 0 0 (240) 

BRAC 95 Direct Job Change Summary at NSWC ANNAPOLIS: 

MIL 0 0 (1) 0 (1) 0 0 0 (2) 
CIV 0 0 (173) (299) (48) 0 0 0 (520) 
TO 0 0 (174) (299) (49) 0 0 0 (522) 

Indirect Job Change: (990j 
Total Direct and Indirect Job Change: (1,512) 

Other Pendinp BRAC Actions at NSWC ANNAPOLIS (Previous Rounds): 

MIL (2) (2) 0 0 0 0 0 0 (4) 
CIV (49) (70) (290) (13) 0 0 0 0 (422) 

Baltimore, MD PMSA Profile: 
Civilia~ Employment, BLS (1993): 1,125,762 Average Per Capita Income ( 1  992): $22,4 12 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Em~lovment (1984-1993) Annualized Change in Per C a ~ i t a  Personal Income (1984-1992) 

Employment: 9,434 Dollars: $956 
Percentage: 0.9% Percentage: 5.4% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Baltimore, MD PMSA and the US (1984 - 1993): 

Local 6.2% 5.3% 5.2% 4.7% 4.9% 4.0Y0 5.1% 6.6% 7.4% 7.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

w 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to Incorporate revised metl.odolog~es and 1993 
Bureau of the Census metropolitan area detlnitions are not fully compatible w~th 1984 - 1992 data. 



As of: 10:41 10 July 1995 

Economic Impact Data 

Activity: NSWC ANNAPOLIS 

Cumulative BRAC Impacts affect in^ Baltimore, MD PMSA: 

Cumulative Total Direct and Indirect Job Change: (138) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.0% 

1996 1997 1998 1999 2000 2001 Total 1 9 9 41995- 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NSWC ANNAPOLIS) 

Army: MIL 0 0 (55) (2) 141 0 0 0 84 
CIV 0 - 0  (65) (129) 191 0 0 0 (3) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NSWC ANNAPOLIS) 

Army: MIL (16) 475 114 0 0 0 0 0 573 
CIV (67) 339 I 1  0 0 0 0 0 283 

Navy: MIL 1 (23) 412 0 0 0 0 0 390 
CIV (9) (9) 211 0 0 0 0 0 193 

ICI Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Baltimore, MD PMSA Statistical Area (Including NSWC ANNAPOLIS) 

MIL (17) 450 470 (2) 140 0 0 0 1,041 
CIV (125) 260 (306) (441) 143 0 0 0 (469) 
TO (142) 710 164 (443) 283 0 0 0 572 

Cumulative Indirect Job Change: (7 10) 
Cumulative Total Direct and Indirect Job Change: (138) 



As oE 11:28 12 Julv 1995 
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COBRA REALIGNMENT S W Y  (OOBRA ~5.08)  - Page 1/2 
Data As O f  12:48 03/21/1995, Report Created 10:10 07/11/1995 

Defaartmt : NAVY 
Option Package : Indy/Louis 02800 
Scenario F i  1. : C:\C~RA%\WW\FIWL\II1DYLWl .CBR 

'V 
Std Fctrs F i l e  : C:\CWW95WW\N95DBOF.SFF 

Starting Y u r  : 1996 
F i ~ l  Year : 2000 
ROI  Year : 2002 (2 Years) 

NPV i n  2015(SK): -635,700 
1-Time Coot(SK): 181,451 

Net Costs (SKI Constant Dollars 
1996 1997 1998 ---- -.-- ---- 

M i  lCon 4,705 -2,501 13,656 
Person 0 - 998 -2,754 
Overhd 5,764 4,491 5,318 
Moving 26 3,266 16,619 
Missio 0 0 44 
Other 1,366 4,524 27,186 

TOTAL 1 1,842 8,782 60,069 47,126 -28,260 -67,827 

1996 ---- 1997 1998 1999 2000 2001 ---- - - - -  ---- ---- - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 10 0 
En1 0 0 0 0 0 0 
Civ 0 46 66 310 442 0 
TOT 0 46 66 310 452 0 

POSITIONS REALIGNED 
O f f  0 0 1 2 0 0 
En1 0 0 2 17 19 0 
stu 0 0 0 0 0 0 
Civ 1 81 744 1,078 535 0 
TOT 1 81 747 1,097 5% 0 

,unary: - - - - - - - - 
Combines SDDC 0280 and 0120: closure of NAUC Indimapolis and 
of NSUC Louisville; depot workload to  NSYD Norfolk; other workload 
realigned as w r o p r i s t e  (primarily to  NSUC Crane). 

Basel ina scenario 0282; 
REFINES ONE-TIME COSTS AND WRKLOAD TRMSFER TO UATERVLIET TO REFLECT FINAL 
CERTIFIED DATA. 

Total - - - - -  
27,422 
-96,054 
-13,620 
66,571 

457 
46,958 

Total - - - - -  

Beyond ------  
0 

-48,016 
-19,954 

0 
144 
0 



COBRA REALIWWNT S U l l U R Y  (COBRA 6.08) - Page 2/2 
Data As Of 12:48 03/21/1995, Report Created 10:lO 07/11/1995 

Department : NAW 
Option Package : Indy/Lwis 028DB 
Scenario Fi  Le : C:\COBRA95\NAW\FINAL\INDYLW I .CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N95DWF.SFF 

Costs (UC) Constant Dollars 

---- 
M i  LCon 
Person 

4,705 
0 

Overhd 5,764 
Moving 26 
Missio 0 
Other 1,551 

TOTAL 12,047 

Savings (SIC) Constant Dollars 
1996 -- - - 1997 ----  

M i  lCon 0 11,180 
Person 0 1,258 
Overhd 0 155 
Moving 0 0 
Missio 0 0 
Other 205 400 

TOTAL 205 12,993 

Total - - - - -  
33,602 
8,152 

42,775 
66,608 

457 
47,563 

Total - - - -  - 
11,180 

104,207 
56,396 

37 
0 

605 

Beyond - - - - - -  
0 

160 
6,862 

0 
144 

0 

Beyond - - - - - -  
0 

48,177 
26,816 

0 
0 
0 



INPUT DATA REPORT (WWA ~ 5 . 0 8 )  
Data A8 Of 12:U 03/21/1995, Report Created 10:lO 07/11/1995 

Department :NAVY 
Opt ion Package : Indy/Louis 028DB 
Scenario F i  Le : C:\COBRA95\NAVY\FINAL\INDYLOUI .CBR 
Std Fctrs F i l e  : c:\COBRA%\NAW\N~~DBOF.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORllATIOlS 

nodel Year Une : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name - - - - - - - - - 
NAUC AD INDIANAPOLIS, IN 
NSUC LOUISVILLE, ICY 
NSUC CRANE, IN 
NAUC AD PAX RIVER, WD 
NAUC UPN CHIW LAKE, CA 
NSYD NORFOLK, VA 
NTC GREAT LAKES, 1L 
UATERVLIET ARMY ARS., NY 
NSUC PORT HUENEME, U 

Strategy: - - - - - - - - -  
Closes i n  FY 2000 
Closes in FY 2000 
Real i g m t  
Real i g m t  
Real ignrnent 
Real ignrnent 
Real i g m t  
Real ignrnent 
Real ignrnent 

Sunnery: - - - - - - - - 
CoRlbines SDDC 0280 mnd 0128: closure of NAUC Indianapolis mnd 
of NSUC Louisville; depot workload t o  NSYD Norfolk; other workload 
realigned as appropriate (pr imar i ly  t o  NSUC C r w ) .  

Baseline scenario 0282; 
REFINES ONE-TIME COSTS AND UORKLOAD TRANSFER TO UATERVLIET TO REFLECT FINAL 
CERTIFIED DATA. 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: - - --------  
NAUC AD INDIANAPOLIS, 
NAUC AD INDIANAPOLIS, 
NAUC AD INDIANAPOLIS, 
NAUC AD INDIANAPOLIS, 
NSUC LOUISVILLE, KY 
NSUC LOUISVILLE, KY 
NSUC LOUISVILLE, KY 
NSUC LOUISVILLE, KT 

To Base: -------- 
IN NSUC CRAME, IN 
IN NAUC AD PAX RIVER, IID 
IN NAUC UPN CHINA LAKE, CA 
IN NTC GREAT LAKES, I L  

NSUC CRANE, IN 
NSYD NORFOLK, VA 
UATERVLIET ARMY ARE., NY 
NSUC PORT HUENEME, U 

INPUT SCREEN THREE - WEMENT TABLE 

Transfers froo NAUC AD INDIANAPOLIS, IN t o  YSUC CRANE, IN 

Off icer  Pos i t ion :  
Enlisted Pos i t ion :  
C i v i l i an  Pos i t ion :  
Student Positions: 
nissn Eqpt (ton): 
Suppt Eqpt ( taw):  
M i l i t a r y  Light Vehicles: 
Heavy/Spucirl Vehicles: 

Distance: - - - - - - - - -  
90 mi 

657 mi 
2,064 mi 

214 mi 
106 m i  
642 m i  
813 mi 

2,158 m i  



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 12:48 03/21/1995, Report Created 10:lO 07/11/1995 

Department : NAW 
Option Package : Indy/Lwis 02806 
Scenario ~i l e  r C:\&RA%\WAW\FIWAL\IIIDYLWI .CBR 
Std Fctrs F i le  : C:\~%\UAW\N%DBOF.SFF 

- 
INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAUC AD INDIANAPOLIS, I N  t o  NAUC AD PAX RIVER, IO 

1996 ---- 
Officer Positions: 0 
Enlisted Positions: 0 
Civi l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mi l i tary  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from NAUC AD INDIANAWLIS, I N  to  NAUC UPN CHINA LAKE, CA 

1996 lW7 ---- ---- 
Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civi l ian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Mi l i tary  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from NAUC AD INDIANAPOLIS, I N  t o  NTC GREAT LAKES, IL 

1996 1997 1998 ---- ---- ---- 
Officer Positions: 0 0 0 
Enlisted Positions: 0 0 0 
Civi l ian P o s i t i o ~ :  0 0 0 
Student Positions: 0 0 0 
Wissn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
Mi l i tary  Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers from NSUC LOUISVILLE, KY t o  NSYC CRANE, I N  

1996 1997 1998 ---- ---- ---- 
Officer Positions: 0 0 0 
Enlisted Positions: 0 0 2 
Civi l ian Positions: 0 13 71 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 163 
Suppt Eqpt (tons): 0 1,702 1,702 
Mi l i tary  Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  12:48 03/21/1995, Report Created 10:lO 07/11/1995 

Department : NAVY 
Option Package : Indy/Lwis 028DB 
Scenario F i le  : C:\COBRA%\NAVY\FINAL\INDYLOUI .CBR 

w Std Fctrs F i  l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN THREE - WVEHENT TABLE 

Transfers frun NSUC LOUISVILLE, KY to  NSYD NORFOLK, VA 

1996 1997 1998 1999 - - - -  ---- ---- - - - -  
Officer Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civi l ian Posit ion: 0 11 34 74 
Student Posit ion: 0 0 0 0 
Missn Eqpt (tons): 0 59 80 1,486 
Suppt Eqpt (tons): 0 3,012 3,012 3,011 
M i  l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NSUC LOUISVILLE, KY to  NSUC PORT HUENW, U 

1996 1997 1998 1999 ---- ---- - - - -  - - - -  
Officer Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civi l ian Positions: 0 0 0 35 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 63 127 
Suppt Eqpt (tons): 0 0 0 0 
M i  Litary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE IYFORK4TIW 

Name: NAUC AD INDIANAPOLIS, I N  

Total Officer Enployees: 
Total Enlisted Eaployees: 
Total Student Enployees: 
Total Civi Lim Eaploy.cn: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Mow: 
Officer Housing Units Avai 1: 
Enlisted Housing h i t s  Avail: 
Total Base Faci l ities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Tor\/Mile): 

Name: NSUC LOUISVILLE, KY 

Total Officer Eaployees: 
Total Enlisted Eaployees: 
Total Student Eaployees: 
Total Civi l i e n  Employees: 
M i l  Families Living On Base: 
Civi l ians Not Wil l ing To Move: 
Officer Housing Unlts Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Lo): 

RPHA Non-Payroll (%/Year): 
C m i c a t i o n s  (SK/Year): 
BOE Yon-Payrol l (&/Year): 
BOE Payroll (%/Year): 
F s p i  Ly Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat (WVisit): 
CHMPUS Out-Pat ($/Visit): 
CHhHPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Hoaaownar Assistance Program: 
Unique Act iv i ty Infornetion: 

RPHA Non-Payroll (%/Year): 
Ccmsunications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fsaily Housing (%/Year): 
Area Coat Factor: 
C W S  In-Pat ($/Visit): 
CHAHPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Honeouwrr Assistance Progrm: 
Unique Act iv i ty In fomt ion:  



INPUT DATA REPORT (m ~5.08) - Page 4 
Data A. Of 12:U 03/21/1995, Report Created 10:10 07/11/1995 

Department : NAVY 
Option Package : Indy/Lwis 028DB 
Scenario F i l e  : C:\COBRA95\NAW\FIYAL\INDYLWI .CBR 

w Std Fctrs F i  1e : C:\COBRA95\NNY\N95DBOF .SFF 
- 

INPUT SCREEN FOUR - STATIC BASE INFORlUTIOll 

Name: NSUC CRANE, IN 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C iv i l i an  Eaplovees: 
M i l  Families ~ l v i h g  br Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi 11): 

Name: NAUC AD PAX RIVER, lw) 

Total Off icer Eaployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/~on/Mile): 

Name: NAUC UPN CHINA LAKE, CA 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C iv i l i an  Enployees: 
M i  l Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Hwoing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

Name: NSYD NtXFOLK, VA 

Total Off icer Enployees: 
Total Enlisted Employees: 
Total Student Eaployees: 
Total Civ i  l ian Enployees: 
M i l  Familie8 Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

RPHA Non-Payroll (%/Year): 
Corrnrnications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat (S/Visi t): 
C W S  Shi f t  t o  Medicare: 
Act iv i ty  Coda: 

HoavovKr Assistance Progrw: 
Unique Act iv i ty  Information: 

R P l U  Won-Payroll (%/Year): 
C ~ i c a t i o r r r ,  (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Horneouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPlU Non-Payrol 1 (%/Year): 
Cormrnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat (S/Visi t): 
CHAMPUS Out-Pat <$/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeobmer Assistance ProgrsR: 
Unique Act iv i ty  Information: 

RPHA Non-Payrol l (%/Year): 
Corrnrnications (%/Year): 
BOS Won-Payroll (%/Year): 
BOE Payroll (%/Year): 
Fsrri Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

HolacouKr Assistance Program: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA 6.08) - Page 5 
Data As Of 12:48 03/21/1995, Report Created 10:lO 07/11/1995 

Department : HAW 
Option Packag. : Indy/Louis 02808 
Scenario F i  l e  : C:\COBRA%\NAW\FINAL\INDYLWI.CBR 

w Std Fctrs F i l e  : C:\COBRA95WW\N95DBOF.SFF 

INPUT SCREEN FQUR - STATIC MI INFORMATIOY 

Name: NTC GREAT LAKES, IL  

Total Off icer Employees: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total C iv i l i an  Enploy-: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/n i  1.): 

Neme: UATERVLIET ARMY ARS., NY 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not Y i l l i n g  To Wove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base F.ciLities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate <S/Dav): 
Freight Cost (W~on/~ i  la): - H e :  N M  POIT NUENEUE, U 

Total Off icer E~ployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civ i  l i e n  Enployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

R W  Yon-Payroll (%/Year): 
C m i c a t i o n s  (SK/Year): 
BOS Non-Payrol l (%/Year) : 
BOS Payroll (%/Year): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CWWS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Progrm: 
Unique Act iv i ty  Information: 

RPMA Yon-Payroll (%/Year): 
C m i c a t i o ~  (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (WYear): 
Family Housing (WYear): 
Area Coat Foctor: 
CHAMPUS In-Pat ($/Visit): 
CHAlrWS Out-Pat <$/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hcaeomer Assistance Program: 
Unique Act iv i ty  Information: 

R P l U  Non-Payrol 1 (%/Year): 
C m i c a t i o n s  (%/Year): 
80s Non-Payroll (%/Year): 
BOS Payroll (WYear): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W U S  Out-Pat (SIVisit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoawromr Assistance Program: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA 6.08)  - Page 6 
Data As Of 12:48 03/21/1995, Report Created 10:10 07/11/1995 

Department : NAVY 
Option Package : Indy/Lwis 02808 
Scenario F i l e  : C:\CQBRA%\NAw\FINAL\INDYLWI.CBR 

w Std Fctrs F i  l e  : c : \ c o B R A ~ ~ \ N A V Y \ N ~ ~ D ~ F . S F F  

INWT SCREEN FIVE - DYNAMIC BASE INFORMATIOY 

Name: NAUC AD INDIAYAPOLIS, IN 
1996 ---- 

1-T im Unique Cost (Uo: 0 
1-Time Unique Save (&): 0 
1-T im Moving Cost (%): 0 
1-T im Moving Save (S): 0 
Env Non-MilCon Reqd(SK): 0 
~ c t i v  ~ i s s i o n  cost (UO: 0 
Act iv Mission Save (Uo: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(X): OX 
Shutdown Schedule (XI: OX 
M i  icon Cost Avoidnc(tK): 0 
Fen Housing Avoidnc(tK): 0 
Procurement Avoidnc(SK): 205 
CHAMPUS In-Pat imts/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Facil  ShutDoun(KSF): 1,029 

Name: NSUC LOUISVILLE, KT 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-T im Moving Save ( 
Env Won-Mi LCon Reqd( 
Activ Mission Cost ( 
Activ Mission M e  ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construct ion Schedul 
Shutdoun schedule ( X  
M i  L C o n  Cost Avoidnc( 
Fw Housing Avoidnct 
Procurement Avoidnc( 
CHAnPUS In-Pat ientJ 
C W P U S  Out-Patients 
Facil  ShutDown(KSF): 

K): 
K): 
X): 
K)  : 
K)  : 
X): 
X): 
X): 
X): 
X): 
:(X): 
I: 

X) : 
XI: 
K) : 
'r: 
'Yr:  

1997 1998 1999 2000 - - - -  - - - -  ---- ---- 
0 0 0 4 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 44 125 144 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox OX 
OX OX ox OX 

11,180 0 0 0 
0 0 0 0 

400 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 -- - -  ---- - - - -  - - - -  
0 180 184 0 
0 0 0 0 
0 709 99 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsai Ly Housing ShutDour: 

Name: NSYC CRANE, IN 
1996 1997 1998 1999 2000 ----  ---- ---- ---- ---- 

1-T im Unique Cost (90: 1,451 4,424 1,800 29 0 
1-T im Uniqw Save (SKI: 0 0 0 0 0 
1-T im Moving Cost (SO: 0 0 0 0 0 
1-Time Moving Save (%I: 0 0 0 0 0 
Env Non-MiLCon Reqd(SK): 100 0 0 0 0 
Act iv Mission Cost (QO: 0 0 0 0 0 
Act iv Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Sch&le(X): OX OX OX OX OX 
Shutdown Schedule (%I: OX OX OX OX OX 
M i  l C o n  Cost AvoidncW): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
C H W S  In-Pat ients/Yr: 0 0 0 0 0 
C W S  Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDoun(KSF): 0 Perc Fsni l y Housing ShutDour: 

(See f i n a l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As O f  12:U 03/21/1995, Report Created 10:lO 07/11/1995 

Department : NAVY 
Opt ion Packag. : Indy/Lwis 02808 
Scenario F i  Le : C:\COBRA95\NAVY\FINAL\IL1DYLaJI .CBR 

Wlv Std Fctrs F i  Le : C: \COBRA95\rUW\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIW 

Name: NAUC AD PAX RIVER, MD 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Coet(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc(SK): 
Fern Housing Avoih(SK): 
Procur-t Avoib(SK) : 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patiants/Yr: 
Facil ShutDow(KSF): 

Name: NAUC WN CHINA LAKE, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(U(): 
Activ Mission Cost (SK): w Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat imtr/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDom(KSF1: 

Name: NSYD NORFOLK. VA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Won-Mi lcon ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
M i  LCon Cost Avoidnc(SK): 
Fan Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CWUS In-Patimts/Yr: 
CHAMPUS Out-Patimts/Yr: 

1997 1998 1999 2000 ---- ---- - - - -  - - --  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fm i l y  Housing ShutDom: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing ShutDom: 

Faci 1 ShutDom(KSF): 0 Perc Family Housing ShutDour: 

(See f ina l  page for  Explanatory Notes) 



XWWT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 8 
Data A. O f  12:48 03/21/1995, Report Created 10:lO 07/11/1995 

Department : YAW 
Option Package : Indy/Lwls 02808 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\INDYLWI .UlU 
Std Fctrs F i le  : C:\COBRA95\UAW\N95OBOF.SFF 

INPUT SCREEN FIVE - DYtlAllIC BASE INFORIUTIOW 

Name: NTC GREAT LAKES, IL  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Tine Moving Save (SK): 0 0 0 0 0 
Env Non-Mi lCon Reqd(%): 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Activ Mission Save (%): 0 0 0 0 0 
Wisc Recurring Cost(%): 0 0 0 0 0 
M i sc Recurring Save(%) : 0 0 0 0 0 
Land (+Buy/-Sales) (%): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdoun Schedulr (XI: OX OX OX OX OX 
W i  LCon Cost Avoidnc(SK): 0 0 0 0 0 
Fan Housing Avoidnc(%): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Foci L ShutDoun(KSF): 0 Perc Fm i l y  Housing ShutDon: 

Name: UATERVLIET ARnr MS., NY 
1996 ----  

1-Tim Unique Cost (SK): 0 
1-Tim Unique Save (SK): 0 
1-Tim Roving Cost (SK): 0 
1-Time Moving Save (%): 0 
Env Non-Hi LCon Reqd(%): 0 
Activ Mission Cost (%): 0 
Activ Mission Save (%): 0 
Misc Recurring Cost(%): 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (%): 0 
Construction SchaduLe(X): OX 
Shutdown Schedule (XI: OX 
M i  lCon Cost Avoidnc(SK): 0 
Fam Housing Avoih(%): 0 
Procurement Avoibr(SK): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDoun(KSF): 0 

1997 1998 1999 2000 ----  ---- - - - -  - - - -  
0 0 630 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsr i ly  Housing ShutDon: 

Name: NSUC PORT HUENEHE, CA 
1996 1997 - - - - ---- 

1-Time Unique Cost (SK): 0 0 
1-Time Unique Save (SK): 0 0 
1-Time Moving Cost (%): 0 0 
1-Time Moving Save (SK): 0 0 
Env #on-Mi lCon Reqd(SK): 0 0 
Activ Mission Cost (SK): 0 0 
Activ Mission Save (%): 0 0 
Hisc Recurring Cost(SK): 0 0 
Misc Recurring Save(%): 0 0 
Land (+Buy/-Sales) (SKI: 0 0 
Construction Schedule(X): OX OX 
Shutdown Schedule (X): OX OX 
M i  LCon Cost Avoidnc(U0: 0 0 
Fam Hwsing Avoidnc(SK): 0 0 
Procurement Avoidnc(%): 0 0 
CWUS In-Patients/Yr: 0 0 
CHAMWS Out-Patients/Yr: 0 0 
Faci L ShutOom(KSF): 0 Perc Fm i l y  Housing ShutDom: 

(See f ina l  pageforExplanatoryNotes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 9 
Data As Of l2:48 03/21/1995, Report Created 10:lO 07/11/1995 

Depar tmt  : NAW 
Option Package : Indy/Louis 028DB 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\INDYLWI .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DWF.SFF 

INPUT SCREEN SIX - BASE PERSWNEL INFORllATIOll 

Name: NAUC AD IMDIAIUPOLIS, IN 
1996 1997 

Off Force Stnw Churg.: 
En1 Force Stnw Churg.: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Changeolo Sal Save): 
Caretakers - Hi 1 i tary: 
Caretakers - Civi l ian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORlUTIOll 

Name: NSUC LWISVILLE, KY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 changeoto Sal Save): 
Civ Changeoto Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i  Lian: 

INPUT SCREEN SEVEN - EASE MILITARY MWSTRUCTIW INFORMTIOW 

Name: NSUC CRANE, IN 

Description Categ New M i  LCon Rehab Hi [Con Total Cost(%) ------------ -----  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMlN ADMIN 110,000 0 8,800 
FM INDY 
HAINTENANCE MINT 0 54,600 0 
FM INDY 
SCIF RDT&E 0 0 768 
FH INDY 
SHIP IUINTENANCE SHPYD 0 3,500 650 
FM LWISVILLE 
HAINTENANCE MINT 0 1 00,000 2,000 
FM LOUISVILLE 

Name: NAUC AD PAX RIVER, W )  

Description Categ New HiLCon Rehab HiLCon Total Cost(SK) ------------ ----- - - - - - - - - - -  ------------ - - - - - - - - - - - - - -  
ADM IN ADMlN 0 21,750 185 
RDT&E RDTBE 0 2,560 22 
NETWORK RDT&E 0 0 375 



INPUT DATA REPORT (COBRA ~5.08) - Page 10 
Data As Of 12:48 03/21/1995, Report Created 10:lO 07/11/1995 

Department : NAW 
Option Package : Indy/Lwis 028DB 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\INDYLWI .CBR 
Std Fctrs F i  Le : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOW INFORlUTIOW 

Name: NAUC UPN CHINA LAKE, U 

Description ~ a t e g  New M i  [Con Rehab M i  l C o n  Total Cost(%) - - - - - - - - - - - -  --*--  ---------- - - - - - - - - - - - -  -------------- 
ADM I N ADMIN 0 45,000 605 
MI NTENANCE M I N T  0 14,166 142 
RDTU RDTBE 0 5,389 135 
sc i f  RDTPE 0 0 288 

Name: NSYD NORFOLK, VA 

Description m t W  New MiLCon Rehab MilCon Total Cost(%) ------------ ----- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
STORAGE STORA 0 30,000 0 
SHOP SPACE SHPYD 0 100,000 0 

STANDARD FACTORS SCREEN a E  - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MiLCon: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
O f f  BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251 .OO 
Avg Unenploy Cost ($/Meek) : 174.00 
Unemployment E l i g i b i  lity(Ueeks): 18 
Civ i  1 ian Salary(S/Year): 54,694.00 
Civi L ian Turnover Rate: 15.00% 
Civ i l ian  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% r) Civ i l i an  RlF Pay Factor: 39.00% 
SF F i  Le Desc: NAW DBOF BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Coot Index: 0.93 
BOS Index (RPMA v r  population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&ain(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartarsCSF): 296.00 
Avg Family Querters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS A c t i o ~  Involving PCS: 50 .OO% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Hcune Sale Reimburse Rate: 10.00% 
Max Home Sale ReihrsCS): 22,385.00 
Hoara Purch R e i h r s e  Rate: 5 .OO% 
Max Horns Purch Reinburs($): 11,191 .OO 
Civ i  l i e n  Hameouning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homsouner Receiving Rate: 5.00% 
RSE Home Value R e i h r o a  Rate: 0.00% 
RSE HarPsownar Receiving Rate: 0.00% 

Rehab vs. New Milcon Coot: 75.00% 
In fo  Management Accwnt: 0.00% 
Milcon Design Rate: 9.00% 
Milcon SIOH Rate: 6.00% 
MiLCon Contingency Plan Rate: 5.00% 
MiLCon S i te  Preparation Rate: 39.00% 
Discwnt Rate fo r  NPV.RPT/ROI: 2.75% 
l n f  l a t i on  Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIOW 

Material/Assignrd Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHC Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHC Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(S/Mi Le): 3.38 
WV Reihrseutent(S/Mi la): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Coot($): 1,403.00 



INPUT DATA REWRT (COBRA ~ 5 . 0 8 )  - Page 11 
Data A. O f  12:U 03/21/1995, Report Created 10:lO 07/11/1995 

Department : YAW 
Option Package : Indy/Lwis 02806 
Scenario F i l e  : C:\COBrU%\Ww\FIWL\ImYLOUI.CBR 

mv Std Fctrs F i  La : C:\COBRA95\NAW\N95DBOF .SFF 
- 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shop. 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunicationa Faci 1 
Shipyard Maintenance 
RDT P E Fac i l i t i es  
POL Storage 
Armnuni t i o n  Storage 
Medical Fac i l i t i es  
Envi rormantal 

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BLI 
(Sf 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UI - - - - - - - - -- 
Optional Category A ( 1 
Optional Category E ( ) 
Optional Category C ( ) 
Optional Category D ( 
Optional Category E ( 
Optional Category F ( 1 
Optional Category G ( 
Optional Category H ( 1 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( 1 
Optional Category L ( ) 
Opt iona lk tegoryM ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

5 - SCREEN REPRESENTS COMBINATION OF COSTS REWRTED BY INDY AND LVILLE. 



As of: 12:18 25 July 1995 

Economic Impact Data 

Activity: NSWC LOUISVILLE 

w Economic Area: Louisville, KY-IN MSA 

Impact of Pro~osed BRAC-95 Action at NSWC LOUISVILLE: 

Total Population of Louisville, KY-IN MSA (1992): 967,600 
Total Employment of Louisville, KY-IN MSA, BEA (1992): 572,830 
Total Personal Income of Louisville, KY-IN MSA (1992 actual): $19,556,048,000 
BRAC 95 Total Direct and Indirect Job Change: (3,755) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.7%) 

~ ~ ~ ~ m E w 2 0 0 0 2 0 0 1 T o t a l  
Relocated Jobs: MIL 0 0 0 0 (2) 0 (9) 0 

CIV 
(1 1) 

0 0 0 (24) (105) (351) (375) 0 (855) 
Other Jobs: MIL 0 0 0 0 0 0 (4) 0 (4) 

CIV 0 0 0 (46) (66) (125) (343) 0 (580) 
BRAC 95 Direct Job Change Summary at NSWC LOUISVILLE: 

MIL 0 0 0 0 (2) 0 (13) 0 (15) 
CIV 0 0 0 (70) (171) (476) (718) 0 (1,435) 
TO 0 0 0 (70) (173) (476) (731) 0 (1,450) 

Indirect Job Change: (2,305) 
Total Direct and Indirect Job Change: (3,755) 

Other Pending BRAC Actions a t  NSWC LOUISVILLE Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

w CIV 0 0 0 0 0 0 0 0 0 

Louisville, KY-IN MSA Profile: 
Civilian Employment, BLS (1993): 480,987 Average Per Capita Income (1992): $20,211 

Employment Data Per Capita Personal Income Data 

Annualized Change in Civilian Emulopent (1 984-1 993) Annualized Change in Per Capita Personal Income (1 984-1 992) 

Employment: 3,735 Dollars: $947 
Percentage: 0.8% Percentage: 6.1% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Louisville, KY-IN MSA and the US (1984 - 1993): 

- - 

Local 8.4% 8.1% 7.2% 7.0% 6.4% 5.6% 5.2% 6.2% 5.8% 4.9% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993. which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 12:19 25 July 1995 

Economic Impact Data 

Activity: NSWC LOUISVILLE 
Economic Area: Louisville, KY-IN MSA 

Cumulative BRAC Impacts Affectinv Louisville, KY-IN MSA: 

Cumulative Total Direct and Indirect Job Change: (3,755) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.7%) 

1994 1995 199619971998 1999 2000 m w  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NSWC LOUISVILLE) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 . 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NSWC LOUISVILLE) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Louisville, KY-IN MSA Statistical Area (Including NSWC LOUISVILLE) 

MIL 0 0 0 0 (2 )  0 (1 3) 0 
CIV 0 0 0 (70) (171) (476) (718) 0 (1,435) 

(15) 

TO 0 0 0 (70) (173) (476) (731) 0 (1,450) 

Cumulative Indirect Job Change: (2,305) 
Cumulative Total Direct and Indirect Job Change: (3,755) 



As of 0852 25 July 1995 

Page 1 



As of: 10.38 10 July 1995 

Economic Impact Data 

Activity: NAWCAD INDIANAPOLIS 

qPIll 
Economic Area: *Boone, Hamilton, Hancock, Hendricks, Johnson, Marion, Morgan, & Shelby 

Impact of Proposed BRAC-95 Action a t  NAWCAD INDIANAPOLIS: 

Total Population of *Boone, Hamilton, Hancock, Hendricks, Johnson, Marion, Morgan, & S 1,292,500 
Total Employment of *Boone, Hamilton, Hancock, Hendricks, Johnson, Marion, Morgan, & 821,900 
Total Personal Income of "Boone, Hamilton, Hancock, Hendricks, Johnson, Marion, Morga $27,716,117,000 
BRAC 95 Total Direct and Indirect J o b  Change: (6,008) 
BRAC 95 Potential Total J o b  Change Over Closure Period (% of 1992 Total Employment) (0.7%) 

19941995- 1996 - 1997 1998 1999 2000 2001 Total 
Relocated Jobs: MIL 0 - 0 0 0 (1) (19) (10) 0 (30) 

CIV 0 0 (1) (57) (639) (727) (160) 0 (1,584) 
Other Jobs: MIL 0 0 0 0 0 0 (6) 0 (6) 

CIV 0 0 0 0 0 (335) (277) 0 (612) 

BRAC 95 Direct Job Change Summary at NAWCAD INDIANAPOLIS: 

MIL 0 0 0 0 (1) (19) (16) 0 (36) 
CIV 0 0 (1) (57) (639) (1,062) (437) 0 (2,196) 
TO 0 0 (1) (57) (640) (1,081) (453) 0 (2,232) 

Indirect Job Change: (3,776) 
Total Direct and Indirect Job Change: (6,008) 

Other Pending BRAC Actions a t  NAWCAD INDIANAPOLIS (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

'(r CIV 0 0 0 0 0 0 0 0 0 

"Boone, Hamilton, Hancock, Hendricks, Johnson, Mari 
Civilian Employment, BLS (1 993): 663,863 Average Per Capita Income (1 992): $2 1,444 

Employment Data Per Capita Personal Income Data 

Annualized Change in Civilian Emvloyment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 1 1,942 Dollars: $1,007 
Percentage: 2.0% Percentage: 6.1% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for *Boone, Hamilton, Hancock, Hendricks, Johnson, Marion, Morgan, & Shelby Counties, IN and 
the US (1984 - 1993): 

- 1985 1984 - 1986 - 1987 - 1988 - 1989 - 1990 - 1991 1992 - - - 1993 
- 

Local 7.1% 6.1 % 5.1% 5.2% 4.6% 4.0% 4.1% 4.7% 5.1% 4.2% 

w U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies anS 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10:38 10 July 1995 

Economic Impact Data 

Activity: NAWCAD INDIANAPOLIS 
Economic Area: *Boone, Hamilton, Hancock, Hendricks, Johnson, Mario 

Cumulative BRAC Impacts Affecting *Boone, Hamilton, Hancock, Hendricks. Johnson, Marion, Morgan, & S h  

Cumulative Total Direct and Indirect Job Change: (1 6,806) 

Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (2.0%) 

1994 19951996 199719981999 2000 2 0 0 1 -  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAWCAD INDIANAPOLIS) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Ecoriomic Area (Excluding NAWCAD INDIANAPOLIS) 

Army: MIL 0 (2,413) (137) 0 0 0 0 0 
CIV 0 (652) (3,796) (140) 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in *Boone, Hamilton, Hancock, Hendricks, Johnson, Marion, Morgan, & 
Shelby Counties, IN Statistical Area (Including NAWCAD INDIANAPOLIS) 

MIL o (2,413) (i37j o (1) (19) (16) o (2,586) 
CIV 0 (652) (3.797) (197) (639) (1.062) (437) 0 (6,784) 
TO 0 (3,065) (3,934) (197) (640) (1,081) (453) 0 (9,370) 

Cumulative Indirect Job Change: (7,436) 
Cumulative Total Direct and Indirect Job Change: (16,806) 
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COBRA REALIGNMENT #RIIIARY (COBRA ~5.08) - Page 1/2 
Data As O f  15:02 12/26/1994, Report Croated 15:37 07/11/1995 

Department : YAW 
Option Packam : NSUCYO 
Scenario F i  10 : C:\COBRA95\1UW\FIWAL\NWCYO-U.COR 
Std Fctrs F i  10 : c:\COBRA~~WW\N~~DB~F.SFF 

S t a r t i w  Y u r  : 1996 
Final Year : 1998 
R O I  Year : 1.wdi r ta  

NPV i n  2015(SK): -85,916 
l - T i m e  Cost(SK): 2,874 

Net Coots (Uo Constant Dollars 
1996 ---- 1997 ---- 

Hi lCon -2,500 0 
Person -1,061 -2,895 
Overhd -48 -466 
Moving 374 186 
Wissio 0 0 
Other 20 848 

TOTAL -3,214 -2,329 -5,093 -6,034 

1996 ---- 1997 ----  1 998 ---- 1999 ---- 
POSITIONS ELIMINATED 

Off 0 0 1 0 
En1 0 0 0 0 
Civ 44 20 2 0 
TOT U 20 3 0 

POSITlOWS REALIGNED 
Off 0 0 0 0 
En1 0 0 0 0 
Stu 0 0 0 0 
Civ 0 42 24 0 
TOT 0 42 24 0 

Total - - ---  
-2,500 

-18,602 
-9,097 

593 
0 

668 

Total ----- 

Beyond 
* - - - - -  

0 
-3,692 
-2,342 

0 
0 
0 

- Wove Ship Uagnetic Signature Control R&D t o  NSYC Cerderock - Hove Reentry Body Dynamics t o  NSYC Dehlgren - Ualk-auay from the Nuclear Yeapons Effects S iw le tors  - Ualk-away from the Hypervelocity Uind Tumel Complex - Use exist ing SCIF space a t  Dahlgren 

SCENARIO 0428 



COBRA REALIGNMENT SUIUlARY (COBRA v5.08) - Page 2/2 
Data As Of 15:02 12/26/1994, Report Created 15:37 07/11/1995 

Department :NAW 
Option Package : YSUCUO 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\NSUCW-U.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Costs ($lo Constant Dollars 
1996 - - - -  1997 - - - -  

MiLCon 0 0 
Person 142 59 
Overhd 426 927 
Movina 374 184 
Missio 0 0 
Other 20 848 

TOTAL 963 2,018 864 547 547 547 

Savings (SK) Constant Dollars 
1996 - - - - 1997 ----  1998 --- - 

Milcon 2,500 0 0 
Person 1,203 2,953 3,599 
Overhd 474 1,393 2,359 
Mov i ng 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 4,177 4,347 5,958 6,580 6,580 6,580 

Total - - - - -  
0 

230 
3,794 

593 
0 

868 

Total ----- 
2,500 

18,832 
12,891 

0 
0 
0 

Beyond - - - - - -  
0 
0 

547 
0 
0 
0 

Beyond - - - - - -  
0 

3,692 
2,888 

0 
0 
0 



INPUT DATA REPORT (COBRA 6.08) 
Data As Of 15:02 12/26/1994, Report Created 15:37 07/11/1995 

Department : NAW 
Option Package : NSUCUO 
Scenario F i  Le : C:\COBRA%\)UW\FINAL\NSUCUO-U.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATIOLI 

Model Year One : FY 1996 

Model does Time-Phasing of Construct ion/Shutdom: Yes 

Base Name Strategy: - - - - - - - - -  --------- 
NSUC UHITE OAK, 10 Deactivates i n  FY 1998 
NSUC DAHLGREN, VA Real igrment 
NSUC CARDEROCK, 10 Realignment 

Smmry: - - - - - - - - - Move Ship Magnotic Signature Control R& t o  NSUC Cardrrock - Move Reentry Body Dynamics t o  NSUC Dahlgrn  - Ualk-awey from the Nuclear Yeapons Ef fects S i l u l r t o r s  - Ualk-away from the Hypervelocity Uind T u v w l  Canplex - Use exist ing SCIF space a t  Dahlgren 

SCENARIO 0428 

INPUT SCREEN TW - DISTANCE TABLE 

Frola Base: - - --------  
NSUC UHITE OAK, 10 
NSUC UHITE OAK, WD 

To Base: -------- 
NSUC DAHLGREN, VA 
NSUC CARDEROCK, W )  

Distance: --------- 
33 mi 
14 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

w Transfers from NSUC UHITE OAK, MD t o  NSUC DAHLGREN, VA 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  
Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
C iv i l i an  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from NSUC MITE O M ,  IO t o  NSUC CARDEROCK, IO 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 



1NWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 15:02 12/26/1994, Report Created 15:37 07/11/1995 

Department : YAW 
Opt ion Package : YSUCUO 
Scenario F i l e  : C:\COBRA95\YAW\FINAL\YSUCUO-U.CBR 

w Std Fctrs F i  l e  : C:\COBRA%\NAW\N95DBOF.SFF - 
INPUT SCREEN FOUR - STATIC BASE INFORMATIOW 

Name: NSUC MHlTE O M ,  BD 

Total Off icer Enploycar: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total C iv i l i an  Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Wi la): 

Name: NSUC DAHLGREN, VA 

Total Off icer Eaployees: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total C iv i l i an  Eaployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
En1 is ted VHA (S/llonth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

w "a: NSUC CARDERWK, 10 

Total Off icer Enployees: 
Total En1 isted Eaployees: 
Total Student Enployees: 
Total C iv i l i an  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Wi la): 

R P l U  Yon-Payroll (%/Year): 
CoaarnicatioM (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll  (MYear): 
F w i l y  Housing (%/Year): 
Area Cost Factor: 
CWPUS In-Pat ($/Visit): 
CWPUS Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homaowner Assistance Program: 
Unique Ac t i v i t y  Information: 

R P l U  Yon-Payroll (%/Year): 
Coamnications (%/Year): 
BOS Non-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
Family Hwoing (WYear): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
C W U S  Out-Pat (S/Visi t): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPHA Yon-Payroll (%/Year): 
Connumicat ions (SK/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  15:02 12/26/1994, Report Created 15:37 07/11/1995 

Departnmt : NAW 
Option Package : NSUCYO 
Scenario F i  l a  : C:\COBRA95\NAW\FINAL\NSYCW-U.CBR 

w Std Fctrs F i  Le : C:\COBRA95\NAW\N95OBOF.SfF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATIN 

Name: NSUC UHlTE OAK, W 
1996 1997 1998 1999 2000 - - - -  ---- ---- - - - -  - - - -  

1-Tins Unique Cost (SIC): 0 840 0 0 0 
1-Time Uniquo Saw (SIC): 0 0 0 0 0 
1-Tim Moving Cost (Uo: 0 0 0 0 0 
1-Time Moving Save (SIC): 0 0 0 0 0 
Env Non-Mi LCon R e ( % ) :  0 0 0 0 0 
Activ Mission Cost (SIC): 0 0 0 0 0 
Activ Mission Save (SIC): 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(%): OX OX OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
M i  lCon Cost Avoidnc(SIC): 2,500 0 0 0 0 
Fen Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Petients/Yr: 0 0 0 0 0 
CHAHPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDown(KSF): 671 Perc Fami Ly Housing ShutDoun: 

Name: NSUC DAHLGREN, VA 
1996 1997 1998 1999 2000 ----  - - - -  ---- - - - -  - - - -  

1-Time Unique Coot (SIC): 0 0 0 0 0 
1-Time Uniqua Save (SIC): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SIC): 0 0 0 0 0 
Env Non-Mi 1Con Reqd(SK): 20 0 0 0 0 
Activ Mission Cost (SIC): 0 0 0 0 0 w Activ Mission Save (SIC): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Lend (+Buy/-Sales) (SIC): 0 0 0 0 0 
Construction Schedule(X): OX OX OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
~i icon cost ~vo i dnc ( i ) :  0 0 0 0 0 
Fen Housing Avoidr(%): 0 0 0 0 0 
Procurement Avoidr(SIC): 0 0 0 0 0 
CHAHPUS In-Patiants/Yr: 0 0 0 0 0 
CWPUS Out-Patients/Yr: 0 0 0 0 0 
F e c i l  ShutDown(KSf): 0 Perc Family Housing ShutDoun: 

Name: NSUC CARDERON, 10 
1996 1997 1998 1999 2000 ----  ---- - - - -  - - - -  ---- 

!-Time Unique Cost (N): 0 8 0 0 0 
1-Time Unique Save (Uo: 0 0 0 0 0 
1-Time Moving Cost (N): 0 0 0 0 0 
1-Time Moving Save (SIC): 0 0 0 0 0 
Env Non-Mi lCon R e ( % ) :  0 0 0 0 0 
Activ Mission Cost (%): 0 0 0 0 0 
Activ Mission Save (SIC): 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SIC): 0 0 0 0 0 
Construction khadule(X): OX OX OX OX OX 
Shutdoun Schedule (X): OX OX OX OX OX 
M i  lcon Cost Avoidnc(%): 0 0 0 0 0 
Fam Housing Avoidnc(SIC): 0 0 0 0 0 
Procurement Avoidnc(U0: 0 0 0 0 0 
CHWUS In-Patients/Yr: 0 0 0 0 0 
CHAHWS Out-Patients/Yr: 0 0 0 0 0 

w Faci 1 ShutOoun(KSF): 0 Perc Family Housing ShutDom: 





lNWT DATA REPORT (COBRA 6.08) - Page 5 
Data A. Of 15:02 12/26/1994, Report Created 15:37 07/11/1995 

Department : LLAW 
Option Package : NSUCYO 
Scenario F i  l a  : C:\COBRA%\NAW\FINAL\NSUCW-U.CBR 

slllll Std Fctrs F i l e  : C: \COBRA95\NAW\N95DBOF .SFF 
- 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTIOW 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operat ional 
Adninistrative 
School Bui Ldinge 
Maintenance Shop 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comunicatioru, Foci 1 
Shipyard Maintenance 
RDT P E Fac i l i t i es  
POL Storage 
Ammi t i on  Storage 
Medical Fac i l i t i es  
Envi rorrnental 

U1 - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Optional Category A ( ) 
Optional Category B ( 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G < ) 
Optional Category H ( ) 
Optional Category 1 ( ) 
Optional Category J ( ) 
Optional Category K < ) 
Optional Category L ( ) 
Optional Category I 4  ( ) 
Optional Category N ( 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Categorv Q ( 1 
Optional category R i j 



As of: 10:42 10 July 1995 

Economic Impact Data 

Activity: NSWC WHITE OAK 
Economic Area: Washington. DC-MD-VA-WV PMSA 

'Cr' 
n ,  

Impact of Pro~osed  BRAC-95 Action at NSWC WHITE OAK: 

Total Population of Washington, DC-MD-VA-WV PMSA (1992): 4,360,300 
Total Employment of Washington, DC-MD-VA-WV PMSA, BEA (1992): 2,948,259 
Total Personal Income of Washington, DC-MD-VA-WV PMSA (1992 actual): $1 16,931,989,000 
BRAC 95 Total Direct and Indirect Job Change: (646) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

~ ~ ~ ~ 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 (24) 0 0 0 (24) 

Other Jobs: MIL 0 0 0 0 (1) 0 0 0 (1) 
CIV 0 0 (155) (20) (2) 0 0 0 (177) 

BRAC 95 Direct Job Change Summary at NSWC WHITE OAK: 

MIL 0 0 0 0 (1) 0 0 0 (1) 
CIV 0 0 (155) (20) (26) 0 0 0 (201) 
TO 0 0 (155) (20) (27) 0 0 0 (202) 

Indirect Job Change: (444) 
Total Direct and Indirect Job Change: (646) 

Other Pending BRAC Actions at NSWC WHITE OAK (Previous Rounds): 

MIL (1) 0 (1) (1) (2) 0 0 0 ( 5 )  

w CIV (166) (401) (241) (195) (33) 0 0 0 (1,036) 

Washington, DC-MD-VA-WV PMSA Profile: 
Civilian Employment, BLS (1 993): 2,434,076 Average Per Capita income (1 997): S26,8 17 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Emulovment (1 984-1 9931 Annualized Change in Per Cauita Personal Income (1 984- 1992) 

Employment: 52,735 
Percentage: 2.5% 

U.S. Average Change: 1.5% 

Dollars: $1,184 
Percentage: 5.6% 

U.S. Average Change: 5.3% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 1993): 

- -- 

Local 4.3% 4.0% 3.5% 3.2% 3 .O% 2.8% 3.5% 4.7% 5.2% 4.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

r 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to Incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As o f  10:42 10 July 1995 

Economic Impact Data 

Activity: NSWC WHITE OAK 

V Economic Area: Washington, DC-MD-VA-WV PMSA 

Cumulative BRAC Impacts Affecting Washington, DC-MD-VA-WV PMSA: 

/ / Cumulative Total Direct and Indirect Job Change: (17,713) 1 1 
/ ( Potential Cumulative Total Job Change Over Closure Period (Oh of 1992 Total Employ (0.6%) 1 I 

- 1994 1995 1996 - 1997 1998 1999 2000 2001 Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NSWC WHITE OAK) 

Army: MIL 0 0 0 0 52 722 0 0 774 
CIV 0 0 (9) 0 (207) 289 0 0 73 

Navy: MIL 0 0 32 (149) (52) (182) 0 0 (351) 
CIV 0 0 (106) (567) (321) (1 11) 0 0 (1,105) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 I 1 0 0 0 11 
CIV 0 0 0 0 4 1 0 0 0 4 1 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NSWC WHITE OAK) 

Amy: MIL 42 (123) (253) (87) 0 0 0 0 (421) 
CIV 59 (275) (589) (430) (158) 0 0 0 (1,393) 

Navy: MIL 4 1 (54) (581) (844) (1,025) 0 0 0 (2,463) 

wv CIV 139 (67) 453 (4,315) (1,255) 0 0 0 (5,045) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical Area (Including NSWC 
WHITE OAK) 

MIL 82 (177) (803) (1,081) (1,017) 540 0 0 (2,456) 
CIV 32 (743) (647) (5,527) (1.959) 178 0 0 (8,666) 
TO 114 (920) (1,450) (6,608) (2,976) 71 8 0 0 (11,122) 

Cumulative Indirect Job Change: (6,627) 
Cumulative Total Direct and Indirect Job Change: (1 7,7 13) 



As of: 11:28 12 July 1995 
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COBRA REALIGNMENT amURY (COBRA ~5.08) - Page 1/2 
Data As O f  14:20 06/26/1995, Report Created 12:06 07/11/1995 

Department : NAW 
Option Package : W T C  to  Charleston 
Scenario F i  Le : C:\COBRA%\NAW\FINAL\NPSCHSU.CBR 
Std Fctrs F i Ie  : C:\COBRA%\NAW\N95OU.SFF 

Starting Year : 1996 
%&in ;OJ 

Finel Year : 1996 
ROI Year : 1997 (1 Year) OrLndo 
NPV in 2015(Uo: -125,576 
l-Tim Coot(%): 146,634 

Net Costs (Sit) Constant Dollars 
1996 1997 ---- ---- 

M i  1Con 22,753 -120,120 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 2,200 0 

1998 1999 2000 2001 Total ---- ---- - - - *  ---- - - - - -  
79,258 0 0 0 -18,109 

0 0 0 0 0 
520 -5,833 -5,833 -5,833 -16,979 

0 0 0 0 0 
0 -2,882 -2,882 -2,882 -8,646 
0 0 0 0 2,200 

Beyond - - - - - -  
0 
0 

-5,833 
0 

-2,882 
0 

TOTAL 24,953 

1996 -- - - 
POSITIONS ELIMINATED 

O f f  0 
En1 0 
c i v  0 
TOT 0 

Total - - - - -  

WSlTlONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
c i v  0 

r TOT 0 

Sumwry: - - - - - - - - 
Redirect of Navy Nuclear Power Training CaRlRend from SUBASE N L to  UPNSTA Chm 

This i s  a revision t o  NPSCHASZ.CBR, which refines PCS savings estimate based 
on recently received cer t i f ied data on actual paygrubs/% married of NPS 
graduates. 

SCENARIO 116 F i  l a  Name: BCRC\NPSCHSZZ.CBR 



COBRA REALIGNMENT #IEU(ARY (COBRA ~5 .08)  - Page 2/2 
Data As Of 14:20 04/26/1995, Report Created 12:06 07/11/1995 

Department : WAW 
Option Package : NNPTC to Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\FINAL\NPSCHSZZZCER 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\U95OM.SFF 

Costs (SIC) Constant Dollars 
1 996 ---- 

~i L C ~  25,177 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 2,200 

TOTAL 27,377 0 122,439 4,179 4,179 6,179 

kvinas (SKI Constant 
1996 ---- 

M i  lcon 2,424 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 2,424 120,120 42,661 12,894 12,894 12,894 

Total ----- 
144,434 

0 
15,718 

0 
0 

2,200 

Total - - - - -  
162,544 

0 
32,697 

0 
8,646 

0 

Beyond - - - - - -  
0 
0 

4,179 
0 
0 
0 

Beyond - - - - - - 
0 
0 

10,012 
0 

2,882 
0 



INPUT DATA REPORT ( a R A  6.08) 
Data As Of 14:20 04/26/1995, Report Created 12:06 07/11/1995 

Department : NAW 
Option Package : NNPTC t o  Charleston 
Scenario F i 18 : C:\COBRA95\NAW\F INAL\NPSCHSU.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95W.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATIOW 

Model Year On : FY 1996 

Model does Tim-Phasing of Construct i Wshutdoun: No 

Base Name ----.--.- Strategy: - - - - - - - - -  
SUBASE NEU LONDON, CT Real i g m t  
UPNSTA CHARLESTON, SC Real igrment 

Sumnary: -------- 
Redirect o f  Navy Nuclear Power Training Comsnd from SUBASE N L t o  UPNSTA Chas 

This i s  a revis ion t o  NPSCHASZ.CBR, A i c h  r e f  in- PCS savings estimate based 
on recently received c e r t i f i e d  data on actual paygrades/% married o f  NPS 
graduates. 

SCENARIO 116 F i l e  Name: BCRC\NPSCHSZZ.CBR 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: To Base: 
- - - - - * - - - -  -------- 
SUBASE NEW LONDON, CT UPNSTA CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

Total Off icer Enployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C iv i l i an  Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi 1.1: 

Name: UPNSTA CHARLESTON, SC 

Total Off icer Er~ployees: 
Total En1 isted Enployees: 
Total Student Eaployees: 
Total C iv i l i an  Eaployees: 
M i l  F w i l i e s  Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Officer Housing Units Avail: 
Enlisted Homing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/month): 
Per Diem Rate ($/Day): 
Freight Cost (S/TWMi Le): 

RPMA Won-Payrol 1 (SK/Year) : 
Comnnications (%/Year): 
BOS Won-Payrol 1 (%/Year) : 
BOS Payroll (%/Year): 
Fsmi l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Distance: - - - - - - - - -  
861 mi 

Hor#omrr Assistance Progrw: 
Unique Act iv i ty  Information: 

RPHA Nan-Payroll <%/Year): 
Coaaunications (%/Year): 
BOS Yon-Payrol 1 (%/Year): 
BOE Payroll (%/Year): 
FmiLy Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CWPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoarovwr Assistance Program: 
Unique Act iv i ty  Information: 

Yes 
No 

(See find page fo r  Explanatory Notes) 



INWT DATA REPORT (W ~ 5 . 0 8 )  - Pag. 2 
Data As O f  14:20 04/26/1995, Report Created 12:06 07/11/1995 

Department t U W  
Option Packag. : W T C  to  Charleston 
Scenario F i  l e  : C:\COBRA%\NAW\F 1NALUPSCHSU.CBR 

w Std Fctrs F i l e  : C:\W6RA%WAW\N95OW.SFF 

INWT SCREEN FIVE - DYYA14IC BASE 1NFORHATIW 

Name: SUBASE NEW LONDON, 

1-Tim Unique Cost (SKI: 
1-Tire Unique Save (SKI: 
1-T ime Moving Cost (X): 
1-Time Moving save (8~) :  
Env Non-Mi [Con Raqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (Uo: 
Construction Schedule(X): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc(U<): 
Fm Housing Avoidr(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: UPNSTA CHARLESTON, 

1-Tim Unique Cost (SIC): 
1-Tim U n i w  Save (SK): 
1-Tim Mwing Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi 1Con RuqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (SIC): 
MiscRecurringCost(SK): 
M ~ S C  Recurring Sove(tK): 
Land (+Buy/-Sales) (UO: 
Construction Schedule(X): 
Shutdom Schedule (X): 
ni lcon cost Avoidnc(SK): 
Fam Housing Avoidnc(U0: 
Procurement Avoidrc(SK): 
CHAnPUS In-Paticnts/Yr: 
CHAMPUS Out-Patients/Yr: 
Fecil ShutDom(KSF): 

1997 1998 1999 2000 
--*-  - - - -  ---- - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,661 7,143 7,143 
0 0 0 0 
OX 90% OX OX 
OX ox 100% OX 

120,120 40,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsni l y  Housing ShutDon: 

1997 1998 1999 2000 ----  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,882 2,882 
0 3,181 4,179 4,179 
0 0 2,869 2,869 
0 0 0 0 
OX 90% OX OX 
OX OX 100% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fanily Housing ShutDown: 

(See f i na l  page for Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORUATION 

N m :  UPNSTA CHARLESTON, SC 

Description ------------ 
Horizontal 
Training 
BEQ 
Dining ~ w i 1 i t i . r  
Persome1 Support 
Medical F a c i l i t i r  
Expend Fire Station 

Categ ----- 
HORIZ 
SCHLB 
BACHQ 
DINFC 
RECFC 
HEDFC 
OTHER 

New M i  lCon ------ - - - -  
70,500 

243,000 
667,000 
36,000 
16,000 
23,000 
14,000 

Rehab M i  lCon Total ------------ - - - - -  
0 
0 
0 
0 
0 
0 
0 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data A8 Of 14:20 04/26/1995, Report Created 12:06 07/11/1995 

Department : NAVY 
Option Package : NNPTC t o  Charleston 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\NPSCHSZZ.CBR 

b v  Std Fctrs F i l e  : C:\COBRA95\NAVY\N9SOn.SFF 
- 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icera Harried: 71.70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Officer SaLary(S/Year): 76,781 .OO 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Yur): 33,178.00 
En1 BAQ with Depondents(S): 5,251.00 
AvgUneaployCost(S/Ueek): 174.00 
Unenp!oyment Eligibillty(Ueeks): 18 
Civi 1 tan Salary(WYear): 50,827.00 
C iv i l i an  Turnover Rate: 15.00% 
Civ i l ian  Early Ret i re Rate: 10.00% 
Civi  l i e n  Regular Ret i re Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i l e  Dew: NAW WIN BRAC95 

STANDARD FACTORS SCREEN TW - FAClLITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qurters(SF): 294.00 
Avg Family QuarterstSF): 1.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placemnt Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  Yaw Hire Cost($): 0.00 
Nrt  Median Home Price($): 114,600.00 
Hoar Sale Reiakrrse Rate: 10.00% 
MAX Hoaw Sale Reinburs($): 22,385.00 
Hoar Purch Reilakrrse Rate: 5.00% 
MAX Hoar Purch Rcilakrrs(S): 11,191.00 
C iv i l i an  Holaeowning Rate: 64.00% 
HAP Horm Value Reimburse Rate: 22.90% 
HAP Hoareawner Receiving Rate: 5.00% 
RSE Home Value Reiniwrse Rate: O.OOX 
RSE Homeowner Receiving Rate: 0.00% 

Rehab w. New MilCon Cost: 75.00% 
In fo  Management Account : 0.00% 
M i  lCon Design Rate: 9.00% 
M i  (Con SIOH Rate: 6.00% 
MiLConConti~encyPLenRate: 5.00% 
M i  lCon S i te  Preparation Rate: 39.00% 
Discount Rate for  YPV.RPT/ROI: 2.75% 
In f l a t i on  Rate for  WV.RPT/ROI: 0.00% 

1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIN - Material/Assisr*d Person(Lb): 710 Equip Pack & Crate(S/Ton): 284.00 
HHG Per Off Family (Lb): 14,500.00 M i l  Light Vehicle($/MiLe): 0.31 
HHG Per En1 Fami l y  (Lb): 9,000.00 Heavy/Spec Vehicle($/Mi la): 3.38 
HHG Per M i l  Single (Lb): 6,400.00 WV ReilRkrrsement(S/Mile): 0.18 
HHG Per C iv i l i an  (Lb): 18,000.00 Avg M i  1 Tour Length (Years): 4.17 
Total HHG Cost ($/lOOLb): 35 .OO Routine PCS(/Pers/Twr): 3,763.00 
A i r  Transport ($/Pass Mile): 0.20 --Time Off PCS Coot(S): 4,527.00 
MiSc Exp ($/Direct Enploy): 700.00 --Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MIL1 TARY CONSTRUCTIN 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninistrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunicatiom Faci l  
Shipyard Maintenance 
ROT & E Fac i l i t i es  
POL Storage 
k m r n i t i o n  Storage 
Medical Fac i l i t i es  
Environaental 

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(U) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
CBL) 
(SF) 
(SF) 
( 1 

category WI S/Un - - - - - - - - - - ---- 
Optional Category A ( ) 0 
Optional Category B C 1 0 
Optionel Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( 0 
OptionalCategoryI ( ) 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category Y C ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 0 
Optional Category Q ( ) 0 
Optionrl Category R ( ) 0 



lNWT DATA REPORT (COBRA 6.08) - Page 4 
Data As O f  14:2O 04/26/1995, Report Created 12:06 07/11/1995 

Department : NAW 
Option Package : YWTC t o  Charleston 
Scenario F i  Le : C:\COBRMS\NAW\FINAL\NPSCHSZZ.CBR 
Std Fctrs F i le  : c: \coBRA~~\NAw\N~~OH~SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Changes i n  BOS costs calculated using COBRA algorithms to  ref lect relocation 

of 149 Officers, 365 enlisted and 2266 mi l i tary  students to, and appropriate 

square footage requirements at, New London and Charleston; and f ina l  cer t i f ied 

BOS Costs from Data Call 66. BOS Costs at  UPNSTA Charleston are ahom on 

Screen 5, Misc. Recurring Costs for Charleston; BOS Savings at SUBASE Yew 

London are ahon on Screen 5, Misc. Recurring Savings for New London. 

PCS Savings are now ahown on Screen 5 as Mission Savings so as not to  confuse 

these savings with changes i n  BOS costs. Estimate i s  calculated using COBRA 

algorithms. Y. have refined th is  savings r t i u t e  by adjusting COBRA 

standard factors t o  ref lect recently received cer t i f ied data on actual 

paygrades and % married for  UPS graduates. 

Shutdom costs a t  NewLon deleted since new fac i l i t i es  have not yet k e n  bu i l t .  

Changes i n  V W B A Q  for  s ta f f  calculated using COBRA algorithms. Savings ahom 

on Screen 5 Misc Rec Svgs for UPNSTA Chas. I t  ahwld be noted that th is  i s  a 

conservative estimate of housing allouance savings since COBRA algor i thm do 

not calculete these savings for  students. 





COBRA REALIGNMENT #JWIIARY (COBRA v5.08) - Page 1/2 
D a t a  As O f  17:36 11/30/1994, R e p o r t  C r e a t e d  15:39 07/11/1995 

D e p a r t n e n t  : YAW 
O p t i o n  Package  : YUUC NEY LONDOW 
S c e n a r i o  F i  l e  : C:\COBRA95\NAW\FINAL\IIUUCl .CBR 

'I(CII S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

S t a r t i n g  rear : 1996 
F i n a l  Year  : 1997 
ROI Year  : 2000 (3 Years )  

NPV in 2015(&): -91,220 
1-Time Cost(&): 23,433 

N e t  C o s t s  (%I C o n s t a n t  D o l l o r s  
1996 1997 ---- - ---  

M i  [Con 0 0 
P e r s o n  0 - 783 
Overhd  812 2,497 
M o v i n g  0 13,116 
M i s s i o  0 0 
O t h e r  7,069 - 4 , m  

T o t a l  _ .and -----  - - - - - - 
0 0 

-14,506 -3,431 
-13,228 -4,134 
13,116 0 
-1,960 -490 
2,298 0 

TOTAL 7,881 10,059 -8,055 -8,055 -8,055 -8,055 -14,280 -8,055 

1996 ---- 1997 1998 1999 2000 2001 T o t a l  ---- - - - -  - - - -  ---- - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 2 0 0 0 0 2 
En1  0 3 0 0 0 0 3 
C i v  0 58 0 0 0 0 58 
TOT 0 63 0 0 0 0 63 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1  0 0 0 0 0 0 
S t u  

0 
0 0 0 0 0 0 

C i v  
0 

0 420 0 0 0 0 420 
TOT 0 420 0 0 0 0 420 

Sumrery: - - - - - - - -  
CLOSE NU& NEY LONDOY. HOVE NECESSARY FUNCTIOYS TO NUUC NEUPORT. 

SCENARIO 038 



COBRA REALIGNMENT S W Y  (COBRA ~5.08) - Page 2/2 
Data As Of 17:36 11/30/1994, Report Created 15:39 07/11/1995 

Department : YAW 
Option Package : NUUC N E W  LoND011 
Scenario Fi Le : C:\COBRA95\NAW\FINAL\NUVCl .CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Costs (SKI Constant Dollars 
1996 - - - - 1997 ---- 

Hi \Con 0 0 
Person 0 934 
Overhd 812 3,418 
Moving 0 13,116 
Missio 0 0 
Other 7,069 488 

TOTAL 7,881 17,957 

Savings (SKI Constant Dollars 
1996 ---- 1997 ---- 1998 ---- 1999 - - - -  

Hi LCon 0 0 0 0 
Person 0 1,718 3,431 3,431 
Overhd 0 920 6,539 6,539 
Moving 0 0 0 0 
Missio 0 0 490 490 
Other 0 5,259 0 0 

TOTAL 0 7,897 10,460 10,460 

Total - - - - -  
0 

934 
13,849 
13,116 

0 
7,557 

Total - - - - -  
0 

15,441 
27,077 

0 
1,960 
5,259 

Beyond - - - - - -  
0 
0 

2,405 
0 
0 
0 

Beyond - - - - - -  
0 

3,431 
6,539 

0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 1756 11/30/1994, Report Created 1539 07/11/1995 

Department : I1AW 
Option Package : NUUC NEU LONDON 
Scenario F i le  : C:\COBRA%\NAW\FINAL\NUUCl.CBR 
Std Fctrs F l  l e  : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tim-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: . - - - - - - *. - - - - - - - - -  
NUUC NEU LONDW, CT Reel ignment 
NUUC NEUPORT, R I  Rea 1 i g m t  
SUBASE NEU LONDON, CT Realignment 

Sunnary: - - - - - - - -  
CLOSE NWC NEY LONDOII. lKlM NECESSARY FUNCTIWS TO N M  NEUPORT. 

SCENAR 10 038 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
NUUC NEU LONDON, CT 
NUUC NEU LONDON, CT 

To Base: -------- 
NUUC NEWT, R I  
SUBASE NEU LONDON, CT 

lNPUT SCREEN THREE - WVEMENT TABLE 

L' 
Transfers f ra  NuUC N U  LONDON, CT t o  WWC NEWORT, R I  

1996 1997 1998 1999 - - - - 
Officer Positions: 0 
Enlisted Positions: 0 
Civi l ian Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mi l i tary  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers frua NUYC NEU LONDON, CT to  SUBASE NEW LONDON, CT 

Officer Positions: 
Enlisted Positions: 
Civi l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tom): 
M i  Litary Light Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
55 mi 
7 m i  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 17:s 11/30/1W4, Report Created 15:39 07/11/1995 

Department : NAW 
Option Package : NUUC NEW LOWDON 
Scenario F i Le : C:\COBRA95\NAW\FI NAL\NUUCl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORHATIOH 

Name: NUUC NEW LONDW, CT 

Total Off icer Eaployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civ i  l i an  Enployees: 
M i l  Families Liv ing On Base: 
Civi l iens Not Ui l l i n g  To Move: 
Off icer Housing Uni tr Avail : 
Enlisted Housing Units Avail: 
Total Base Faci Lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mi le): 

Name: NUUC NEUPORT, R I  

Total Off icer Enployees: 
Total En1 isted Enployees: 
Total Student Elaployees: 
Total Civi l i a n  Enployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Hwoing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

Name: SUBASE NEU LONDON, CT 

Total Off icer Enployees: 
Total Enlistad Enployees: 
Total Student Eaployees: 
Total Civi l i e n  Employees: 
M i l  Families Liv ing On Base: 
Civi l ian8 Not U i l l i n g  To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FeciLities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi 11): 

RPHA Yon-Payrol 1 (WYear): 
Comamicat ions (%/Year): 
BOS Yon-Payrol l (%./Year): 
BOS Payroll (%/Year): 
F m i  l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

HoRleouKr Assistance Progrm: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 (%/Year): 
Connumications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Hwoing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat (S/Visit): 
CHAUWS Out-Pat (S/Visi t): 
C W U S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Progrm: 
Unique Ac t i v i t y  Information: 

RPHA Yon-Payroll (%/Year): 
Conmimications (%/Year): 
BOS Yon-Payroll (WVear): 
BOS Payroll (WYear): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAWPUS In-Pat (S/Visit): 
C W S  Out-Pat <$/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Horaeomer Assistance Progrm: 
Unique Act iv i ty  Information: 

Yes 
No 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data A. O f  1736 11/30/1994, Report Created 15:39 07/11/1995 

Depar tmt  : NAW 
Opt ion Package : NUUC NEU LONDON 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\NUUCl .CUR 
Std Fctrs F i le  : C:\~%\NAW\N95DB0FPSFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NWC NEU LONDON, CT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SIC): 
1-Time Moving Cost (SKI: 
1-Tim Moving Save (a): 
Env Non-Mi LCon Reqd(U0: 
Activ Mission Coot (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schadule(X): 
Shutdom Schedule (X): 
MilCon Cost Avoibr(SK): 
F a n  Hwsing Avoidnc(SK): 
Procurement Avoibr(SK): 
CHAHWS In-PatientJYr: 
CHAHPUS Out-Patienta/Yr: 
Facil ShutDown(KSF): 

Name: NUUC NEUPORT, R I  

'I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd(SK): 
Activ Mission Cost (SK): w Activ Mission Save (SKI: 
Misc Recurring Cost(%): 
M ~ S C  Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
M i  lcon cost Avoibrc(SK): 
Fm Hwsing Avoidnc(SK): 
Procureinent Avoibr(SK): 
CHAHPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- - - - -  ---- ---- 
0 0 0 0 

5,259 0 0 0 
4,219 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 490 490 490 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDm: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox 0% OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Nm: SUBASE NEU LOUDUU, CT 
1996 1997 1998 1999 2000 ----  - - * -  ---- - - - -  - - - -  

1-Time Unique Coot (SK): 0 0 0 0 0 
1-Time Unique Save (SIC): 0 0 0 0 0 
1-Tim Moving Cost (UO: 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Won-Mi [Con Reqd(SK): 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Activ Mission Save ($0: 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
M isc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (%I: 0 0 0 0 0 
Construction Schedule(X): OX OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX OX 
M i  icon Cost Avoidnc(SK): 0 0 0 0 0 
Fa Housing ~voidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHWUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 

V Facil ShutDown(KSF): 0 Perc Family Housing ShutOown: 

(See f ina l  page for Explanatory Notes) 



INPUT DATA REPORT (COBRA 6.08) - Page 4 
Data As Of 1736 11/30/1994, Report Created 15:39 07/11/1995 

Department : NAW 
Option Package : HUUC NEU LW(m 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\WUUCl .CBU 

w Std Fctrs F i  l e  : C:\COBRA95\NAW\N95DBOF.SFF 
- 

INPUT SCREEN SIX - BASE PERSOMNEL INFORlUTlOY 

Name: NUYC NEU LOWDOY, CT 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Changeo(o Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i  lian: 

STANDARD FACTORS SCREEN ONE - PERSONMEL 

Percent Off icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 60.10% PriorityPLacementService: 60.00% 
En1 isted Housing M i  LCon: 98.00% PPS Actions Involving PCS: 50.00% 
Officer Salary(S/Year): 76,781 .OO Civ i  l i o n  PCS Costs ($1: 28,800.00 
O f f  BAQ with Dependents($): 7,925.00 C iv i l i an  New Hire Cost($): 0.00 
Enlisted Salary(S/Year): 33,178.00 Not median Home Price($): 114,600.00 
En1 @A9 with Dependents($): 5,251.00 Home Sale Reidaura8 Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 llox Home Sale Reinburs($): 22,385.00 
Unenp1o)ment E l i g i b i  lity(Ueeks): 18 Home Purch ReiAbllrea Rate: 5.00% 
C iv i l i an  Salary(S/Year): 54,694.00 Max Home Purch Reilakrrs(S): 11,191 .OO 
Civ i  1 ian Turnover Rate: 15.00% C iv i l i an  Homeouning Rate: bb. 00% 
Civ i l ian  Early Ret i re Rate: 10.00% HAP Harpc Valw Reiubww Rate: 22.90% 
Civ i l ian  Regular Retire   ate: 5.00% HAP Horaeouner Receiving h ate: 5.00% 
C iv i l i an  R l F  Pay Factor: 39.00% RSE Home Value Reinburse Rate: 0.00% 
SF F i l e  Desc: NAVY DBOF BRACPS RSE Homouner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPUA Building SF Coot Index: 0.93 
BOS Index ( R W  w population): 0.54 

(Indices are wed as exponents) 
Program Management Factor: 10.00% 
Caretaker Adrsin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF): 1 .00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab w. New Milcon Cost: 
I n fo  Management Accwnt: 
M i  LCon Design Rate: 
M i  lCon SIOH Rate: 
H i  [Con Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discwnt Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOY 

Material/Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (U100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
niec Exp ($/Direct &ploy): 700.00 

Equip Pack P Crate(S/Ton): 284.00 
M i  1 Light VehicldS/Mi le): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
WV Reilakrrsement(S/Mi 18): 0.18 
Avg M i l  T w r  Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Tim Off PCS Cont(S): 4,527.00 
One-Tim En1 PCS Coot(S): 1,403.00 



INPUT DATA REPORT (COBRA 6.08) - Page 5 
Data As Of 1736  11/30/1994, Report Created 15:39 07/11/1995 

Department : NAW 
Opt ion Package : NWC YEU LONDON 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\LlUUCl.CBR 

w Std Fctrs F i  Le : C:\COBRA%\W\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Hor i zonta 1 
Uaterf ront 
A i r  Operation 
Operational 
Acbninistret i ve  
School Bui lding. 
Haintanmco Shop. 
Bachelor Quarters 
Fmi l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Fac i l i t i es  
Comnunicatio~ Faci l  
Shipyard Maintenance 
RDT P E Fac i l i t i es  
POL Storage 
Amnuni t i o n  Storage 
Medicat Fac i l i t i es  
Envi rwrnental 

UII - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category U1 --------  - - 
Optional Category A ( ) 
Optional Category B ( 1 
Optional Category C C 1 
Optional Category D ( ) 
Optional Catesory E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L < ) 
Optional Category M ( 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 
Optional Category Q ( 
Optional Category R ( 1 

EXPLANATORY NOTES (INWT SCREEN NINE) 

SCREEN 5-NEU LONDON: S5,259K - ESTIMATED COST AVOIDANCE FOR BRAC-91 

ACTIONS. 

SCREEN 5-YEN LONDON: %,219K - UNIQUE MOVING COSTS FOR MISSION AND 

SUPPORT EQUIPMENT. 

SCREEN 5-NEW LONDOY: $490): - NET MISSION SAVINGS FOR REDUCED OFFICIAL 

TRAVEL EXPENSES. 

SCREEN 5-NEUWRT: $6,769 - UNIWE ONE TIME COSTS FOR REFURBISHNEYT 

SCREEN 5-NEWORT: U O O K  IN ENVIRONMENTAL HITIGATIOW FOR EIS, PERMITS.. 



As of: 12:21 25 July 1995 

Economic Impact Data 

Activity: NUWC NEW LONDON 

w Economic Area: New London-Norwich, CT NECMA 

Impact of Pro~osed BRAC-95 Action at NUWC NEW LONDON: 

Total Population of New London-Norwich, CT NECMA (1992): 248,200 
Total Employment of New London-Norwich, CT NECMA, BEA (1992): 143,542 
Total Personal Income of New London-Norwich, CT NECMA (1992 actual): $5,567,535,000 
BRAC 95 Total Direct and Indirect Job Change: (1,358) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.9%) 

@ 1 9 9 5 1 9 9 6 l 7 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 (417) 0 0 0 0 (417) 
Other Jobs: MIL 0 0 0 (5) 0 0 0 0 

CIV 0 0 0 (202) 0 0 0 
(5) 

0 (202) 
BRAC 95 Direct Job Change Summary at NUWC NEW LONDON: 

MIL 0 0 0 (5) 0 0 0 0 
CIV 0 0 0 (619) 0 0 0 0 (619) 

(5) 

TO 0 0 0 (624) 0 0 0 0 (624) 

Indirect Job Change: (734) 
Total Direct and Indirect Job Change: (1,358) 

Other Pendinp BRAC Actions at  NUWC NEW LONDON (Previous Rounds): 

MIL (3) (3) ( 5 )  (1) 0 0 0 0 

'uv CIV 0 

(12) 
(33) (468) (1,391) (5) 0 0 0 (1,897) 

New London-Norwich, CT NECMA Profile: 
Civilian Employment, BLS (1 993): 123,939 Average Per Capita Income (1992): $22,427 

Annualized Change in Civilian Employment (1 984-1 993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 350 Dollars: $945 
Percentage: 0.3% Percentage: 5.3% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Employment Data ' Per Capita Personal Income Data 
150,000 25,000 

- a -  - - a -  _ - - - - -  20,000 

Unemployment Rates for New London-Norwich, CT NECMA and the US (1 984 - 1993): 

100,000 . 

50,000 . 

1984 - - 1985 - 1986 - 1987 - 1988 - 1989 - 1990 - 1991 1992 - - 1993 

Local 4.3% 4.9% 4.0% 3.4% 3.2% 3.7% 5.5% 6.8% 7.1% 5.9% 

15,000 

10,000 

5,000 

U.S. 7.5% 7.2% 7 .O% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

glllll 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 12:21 25 July 1995 

Economic Impact Data 

Activity: NUWC NEW LONDON 
Economic Area: New London-Nonvich, CT NECMA 

Cumulative BRAC Irn~acts  Affectinp New London-Norwich. CT NECMA: 

Cumulative Total Direct and Indirect Job Change: (1,250) 
Potential Cumulative Total Job Change Over Closure Period ( O h  of 1992 Total Employ (0.9%) 

L 

199419951996996199819992000mTotal 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NUWC NEW LONDON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 20 0 0 20 
CIV 0 0 0 0 0 13 0 0 13 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NUWC NEW LONDON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL, 138 544 0 0 0 2,780 0 0 3,462 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in New London-Norwich, CT NECMA Statistical Area (Including NUWC 
NEW LONDON) 

MIL 135 54 1 (5) (6) 0 2,800 0 0 3,465 
CIV (33) (468) (1.391) (624) 0 13 0 0 (2,503) 
TO 102 73 (1,396) (630) 0 2,813 0 0 962 

Cumulative Indirect Job Change: (2,212) 
Cumulative Total Direct and Indirect Job Change: (1,250) 
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As of: 11:28 12 July 1995 
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COBRA REALIGNMENT S U M R Y  (COBRA ~5.08) - Page 1/2 
Data As O f  13:22 IU27/1994, Report Created 15:U 07/11/1995 

Department : NAVY 
Option Package : WR-2 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\(mR-2.W 
Std Fctrr F1 \e : C:\COBRA95\NAW\N95W.SFF 

Starting Year : 1996 
Final Year : 1996 
R O I  Year : Never 

NPV i n  2015(SK): 8,506 
1-Tim Cost(SK): 0 

Net Costs (SK) Constant 
1 996 ---- 

M i  [Con -7,101 
Person 0 
Overhd 0 
Moving -150 
Missio 0 
Other 0 

Do1 lars 
1997 2001 Total Beyond ---- ----- - - - - - -  

0 -7.101 0 

TOTAL -7,251 0 

1 996 1997 ---- - ---  
POSITIONS ELIMINATED 

O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

2001 Total - - - -  - * - - -  

POSIT IONS REALIGNED 
O f f  0 0 
En1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 

w s-ry: 



COBRA REALIGNMENT SWWARY (COBRA ~5.08) - Page 2/2 
Data As Of 13:22 12/27/1994, Report Created 15:44 07/11/1995 

Department : MAW 
Option Package : OUR-2 
Scenario Fi  Le : C:\WBRA95\NAW\FINAL\ONR-2.CBR 
Std Fctrs F i l e  : C:\C08RA95\WW\N95OwOWSFF 

Costs (Uo Constant Dollars 
1996 ---- 

Mi icon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 0 0 2,596 2,596 

Savings (U<) Constant Dollars 
1996 ---- 1997 ---- 

Hi lCon 7,101 0 
Person 0 0 
Overhd 0 0 
Moving 150 0 
Missio 0 0 
Other 0 0 

TOTAL 7,251 0 0 3,342 1,193 

Total - - - - -  
0 
0 

Total - - - - -  
7,101 

0 
3,579 

150 
0 

2,149 

Beyond - - - - - - 
0 
0 

2,596 
0 
0 
0 

Beyond - - - - - -  
0 
0 

1,193 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:22 12/27/1994, Report Created 15:M 07/11/1995 

Department : NAVY 
Option Package : ONR-2 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\ONR-2 .CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year On : FY 1996 

Model does Tim-Phasing o f  Conotruction/Shutdown: Yes 

Base Name ----.---- Strategy: - - - - - - - - -  
ONR, VA Rea 1 i g m t  
NDU UASHINGTON, DC Real igrment 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
ONR, VA 

To Base: - - - - - - - -  
NDU UASHINGTW, DC 

INPUT SCREEN THREE - WVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ONR, VA 

Total Off icer Enployees: 35 
Total Enlisted Enployees: 4 
Total Student Enployees: 0 
Total C iv i l i an  Enployees: 419 
M i lFmi l i esL i v ingOnBase :  11.0% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Off icer Mowing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base FaciLities(KSF): 0 
Officer VHA ($/Month): 462 
Enlisted VHA ($/Month): 316 
Per Diem Rate ($/Day): 151 
Freight Cost ($/Ton/Mi Le): 0.07 

Name: NDU UASHINGTON, DC 

Total Off icer Eaployns: 
Total Enlisted Eaployns: 
Total Student Eaployoms: 
Total C iv i l i an  Euployoos: 
M i l  F s l a i l i r  L iv ing On Bau: 
Civ i l ians Not U i l l i n g  To Move: 
Officer Housing Units Avail: 
Enlisted Howring Units Avail: 
Total Base Foci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi la): 

RPMA Yon-Payroll <%/Year): 
Conmamications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visit): 
CHAWPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Distance: - - - - - - - - - 
5 mi 

Homeouner Assistance Progrm: 
Unique Act iv i ty  Informtion: 

RPMA Yon-Payroll <%/Year): 
Ccmarrications (UVYear): 
WS Yon-Payrol 1 (WYoar): 
BOS Payroll (%/Year): 
Family Housiw (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hclaeownar Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REWRT (COBRA ~5.08) - Page 2 
Data A. Of 1 3 : U  12/27/1994, Report Croatod 1 5 : U  07/11/1995 

Department : NAW 
Option Package : ONR-2 
Scenario F i le  : C:\COBRA%\WAW\FIUL\ONR-2.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95011.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

l-Tim Unique Cwt (SIC): 
I-Tim Unique kve (SK): 
1-Time Moving Cost (SIC): 
l-Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
Activ Mission Cost (So: 
Activ Mission Save (SK): 
Misc Recurring Coet(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdown Schedule (X I :  
M i  [con cost ~ v o i b r 0 ~ ) :  
Fam Housing Avoidnc(%): 
Procurement Avoidnc(%): 
CWUS In-Patimts/Yr: 
CHAMPUS Out-Patimts/Yr: 
Facil ShutDon(KSF): 

l-Time Uniqw Coat (SK): 
1-Time Uniqw Save (%): 
1-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd(%): 
Activ Mission Cwt (Uo: 
Activ Mission Save (SK): 
Misc Recurring Coot(%): 
Misc Recurring Save(U0: 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (X ) :  
M i  lCon Cost Avoidnc(SK): 
Fan Housing Avoibr(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Pat ients/Y r: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown<KSF): 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 2,149 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,596 2,596 
0 0 0 0 
0 0 0 0 
OX ox ox ox 
OX ox OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Hausing ShutOoul: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

l W 7  1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1,193 1,193 
0 0 0 0 
OX OX OX OX 
ox ox OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

Percent Officers Harried: 71.70% 
Percent En1 i s t d  Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Officer Salary(S/Y ear) : 76,781.00 
Off BAQ with Oependents(S): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Oependents(S): 5,251.00 
AvgUnewpLoyCoot(S/Ueek): 174.00 
Unemployment ELigibiLity(Ueeks): 18 
Civi l i en  Salary(S/Year): 50,827.00 
Civi 1 ian Turnover Rate: 15 .OOX 
Civ i l ian Early Retire Rate: 10.003 
Civi l i en  Regular Retire Rate: 5.00% 
Civi l ian R I F  Pay Factor: 39.00% 
SF F i le  Oesc: NAVY W , N  BRAC95 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi l ian PCS Costs ($1: 28,800.00 
Civ i l ian Yew Hire Coot(S): 0.00 
Nat Median Hame Price($): 114,600.00 
Hoar Sale Reilakrrse Rate: 1O.OOX 
H a x  Hoar Sale Reinburs($): 22,385.00 
Home Purch Reilakrrse Rate: 5.00% 
llex Hoar Purch ReiAkrrs(S): 11,191.00 
Civi l ian Holaeouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.00% 
RSE Hoarc Value Reimkrrse Rate: 0.00% 
RSE Hameowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 13:22 12/27/1994, Report Created 15:U 07/11/1995 

Department : W 
Option Package : WR-2 
Scenario F i l e  : C:\COBRA95\NAVY\FINAL\ONR-2.W 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95On.SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPUA Building SF Coat Index: 0.93 
BOS Index (RPWA w population): 0.54 

(Indices are used as exponents) 
Progren Ilenegment Factor: 10.00% 
Caretaker &in(SF/Care): 162.00 
Mothball C o s t  (VSF): 1.25 
Avg Bachelor QusrtersCSF): 294.00 
Avg Fami l y  Quarters(SF): 1 .OO 
APP0ET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rahab vs. l a w  M i  \Con Cost: 
In fo  h g e u t e n t  Account : 
M i  lCon Design Rate: 
M i  LCan SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  l C o n  S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI : 
In f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport(S/PassMile): 0.20 
Misc Exp ($/Direct Eaploy): 700.00 

Equip Pack P Crate(S/Ton): 284.00 
M i l  Light Vehicle(t/MiLe): 0.31 
Heavy/Spec VehicLe(S/Mi La): 3.38 
POV Reilakrrsement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Taur): 3,763.00 
One-Tim O f f  PCS Cost(%): 4,527.00 
One-Tim En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - M I L I TARY CONSTRUCT I O W  

Category -------- 
Horizontal 
Uaterfront 
A i r  Operations 
Owrational 
~ h n i n i s t r a t i v e  w School Buildings 
Maintenance Shone 
Bachelor Qusrtek= 
F a i  l y  Quarters 
Covered Storage 
Dining F a c i l i t i a r  
Recreation Fac i l i t i es  
Comnurications Faci 1 
Shipyard Maintenence 
RDT P E Fac i l i t i es  
POL Storage 
Armrnition Storage 
Medical Fac i l i t i es  
EnvirorrnentaL 

UI -- s/w - - - -  
(SY) 61 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 1 23 
(SF) 108 
(SF) 102 
(SF) 96 
(EA) 78,750 
(SF) 94 
(SF) 1 65 
(SF) 120 
(SF) 165 
(SF) 129 
(SF) 160 
(BL) 12 
(SF) 160 
(SF) 168 
( ) 0 

Category WI - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D < ) 
Optional Category E ( ) 
Optional Category F ( 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P < ) 
Optional Category Q < ) 
Optionml Category R ( 1 





As of: 10:50 10 July 1995 

Economic Impact Data 

Activity: PWC GUAM 
Economic Area: Agana, Guam 

- - - - - -- - - --- -- 

Imnact of Proposed BRAC-95 Action at PWC GUAM: 
I 

Total Population of Agana, Guam (1992): 0 
Total Employment of Agana, Guam, BEA (1992): 66,773 
Total Personal Income of Agana, Guam (1992 actual): 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

19941995199619971998Wt32000)ITotal - 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at PWC GUAM: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other Pendinp BRAC Actions at PWC GUAM (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

'Crr CIV 0 0 0 0 0 0 0 0 0 

Arrana, Guam Profile: 
Civilian Employment, BLS (1 993): 66,773 Average Per Capita Income (1992): 

Employment Data ' 
80,000 

60,000 

40,000 

20,000 

0 84 0 85 86 87 88 89 90 91 92 93 

Per Capita Personal Income Data 

Annualized Chance in Civilian Em~loyment (1 984-1 993) Annualized Change in Per Capita Personal income (1984-1 992) 

Employment: 7,4 19 Dollars: 
Percentage: Percentage: 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Agana, Guam and the US (1984 - 1993): 

1984 - - 1985 - 1986 - 1987 - 1988 - 1989 - 1990 - 1991 1992 - - 1993 

Local 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 1050 10 July 1995 

Activity: PWC GUAM 
Economic Area: Agana, Guam 

Economic Impact Data 

Cumulative BRAC Im~ac t s  Affecting Agana, Guam: 

Cumulative Total Direct and Indirect Job Change: (5,480) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (8.2%) 

J 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 N O l o l T o t a l  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding PWC GUAM) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 - 0  0 0 0 0 0 0 

Navy: MIL 0 0 (101) (117) (122) (134) 0 0 (474) 
CIV 0 0 (146) (1,079) (353) (276) 0 0 (1,854) 

Air Force: MIL 0 0 (768) (504) 0 0 0 0 (1,272) 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding PWC GUAM) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 (140) 0 0 0 0 0 0 (140) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Agana, Guam Statistical Area (Including PWC GUAM) 

MIL 0 0 (869) (621) (122) (134) 0 0 (1,746) 
CIV 0 (140) (146) (1,079) (353) (276) 0 0 (1,994) 
TO 0 (140) (1,015) (1,700) (475) (410) 0 0 (3,740) 

Cumulative Indirect Job Change: (1,740) 
Cumulative Total Direct and Indirect Job Change: (5,480) 
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COBRA REALIGNMENT S l W W Y  (COBRA 6.08) - Page 1/2 
Data As O f  08:24 11/21/1994, Report Created 12:lO 07/11/1995 

Department : NAW 
Option Package : NRL ORLAWOO 
Scenario F i  Le : C:\COBRA95\NAW\FIWAL\NRLO.CBR 
Std Fctrs F i  10 : C:\COBRA95\NAW\N95DBOf .SFF 

Starting Year : 1% 
Final Year : 1997 
R01 Year : ZOOO (3 Years) 

NPV i n  2015(tK): -30,147 
l-Time Coot(%): 8,355 

Net Coots (tK) Constant Dollars 
1996 
---* 

1997 ---- 
M i  lCon 0 0 
Person 0 -1,030 
Overhd 18 342 
Moving 0 3,359 
Missio 0 - 1 
Other 0 4,563 

TOTAL 

1996 ---- 1997 - - - -  1998 ---- 1 999 2000 ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 45 0 0 0 
TOT 0 45 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En1 0 0 0 0 0 
StU 0 0 0 0 0 
Civ 0 55 0 0 0 

wv TOT 0 55 0 0 0 

SuaPery : -------- 
Close YRL Dot Orlando. 
Yo mi 1 i tory p e r s m l  onbosrd. 
Act iv i ty desires maintain calibration and standard. function at  YOUC Yewport. 

SCENARIO 046 

Total - - - - -  
0 

.10,875 
-625 

3,359 - 133 
4,563 

2001 Total - - - -  ----- 

Beyond - - - - - -  
0 

-2.461 
-261 

0 
-33 

0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 08:24 11/21/1994, Report Created 12:lO 07/11/1995 

Department : NAW 
Opt ion Package : NRL ORLANDO 
Scenario Fi  18 : C:\COBRA95\NAW\FINAL\NRLO.CBR 
Std Fctrs F i 18 : C:\COBRA95\NAW\N95DBOF .SFF 

Costs (Uo Constant Dollars 
1996 ---- 1997 ----  

ni ~ c o n  0 0 
Person 0 201 
Overhd 78 562 
Moving 0 3,359 
Missio 0 0 
Other 0 4,563 

TOTAL 78 8 685 

Savings (UO C w t m t  Dollars 
1996 1997 ----  - - - - 

M i  LCon 0 0 
Person 0 1,231 
Overhd -0 221 
Moving 0 0 
Missio 0 1 
Other 0 0 

TOTAL -0 1,452 3,164 3,164 3,164 3,164 

Total - - - - -  
0 

201 
2,276 
3,359 

0 
4,563 

Total - - - - -  
0 

11,075 
2,901 

0 
133 

0 

Beyond - - - - - -  
0 
0 

409 
0 
0 
0 

Beyond - - - - - -  
0 

2,461 
670 

0 



INPUT DATA REPORT (COBRA vS.08) 
Data As O f  08:24 11/21/1994, Report Created 12:lO 07/11/1995 

Department : YAW 
Option Package : WL ORLANDO 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\NRLOOC8R 

Qw Std Fctrs F i  18 : C:\COBM%\NAW\N95OBOF .SFF 

INPUT SCREEN OWE - GENERAL SCENARIO I N F O R M T I N  

Model Year Onr : FY 1996 

Model does Time-Phuing of Construction/Shutdour: Yes 

Base Name Strategy: 
- - - - - - * - -  -.------- 
MRL DET ORU)LW, FL Closes in FY 1997 
NUUC NEUPORT, R I  Rea 1 i gmmt  

Sunnery: - - - - - - - -  
Close NRL Det Orlando. 
No m i  1 i tary personnel onboard. 
Act iv i ty desires meintain calibration end standards function at NUYC Neuport. 

SCENARIO 046 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NRL DET ORLANDO, FL 

To Base: - - - - - - - -  
NUUC NEYWRT, R1 

INPUT SCREEN THREE - WOVEMENT TABLE 

Transfers from NRL DET ORLANDO, FL t o  NUUC NEYPORT, R I  

Officer Positions: 
Enlisted Positions: 
Civi l ian Positions: 
Student Positiow: 
Missn Eqpt (tons): 
Suppt Eqpt (tono): 
M i  Litary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRL DET ORLANDO, FL 

Total Officer Enploy-: 0 
Total Enlisted Eaployaao: 0 
Total Student Enployees: 0 
Total Civi l i en  Enploy-: 100 
M i  1 Fami l i e s  Living On Base: 0.0% 
Civil ians Not U i l l i ng  To move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Unit8 Avail: 0 
Total Be- F.ciLiti.s(KSF): 76 
Officer VHA (S/Honth): 155 
Enlisted VHA (S/Month): 139 
Per Diem Rate (S/Day): % 
Freight Cost (S/Ton/Mile): 0.07 

Distance: - - - - - - - - -  
1,259 m i  

RPMA Non-Payroll (&/Year): 
Conarnications (&/Year): 
BOS Nan-Payroll (%/Year): 
BOS Payroll (WYear): 
Family Housing (WYesr): 
Area Cost Factor: 
CHAMPUS In-Pat <S/Visi t): 
CHAMPUS Out-Pat ($/Visit): 
CWUS Shift to  Medicare: 
Act iv i ty Cod.: 

H o r o m r  Assistance Program: No 
llniqua Act iv i ty Information: No 



INPUT DATA REPORT (COBRA d.08) - Page 2 
Data A. O f  08:24 11/21/1994, Report Created 12:10 07/11/1995 

Depnrtamt : NAVY 
Option Package : NRL ORLANDO 
Scenario F i  Lo : C:\COBRA9S\NAW\FINAL\NRLO.CBR 

Qw Std Fctrs F i  1. : C:\COBRA95\NAW\N95DBOFfSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATIW 

Wane: NUUC UEYWQT, R I  

Total Officer mloyaes: 
Total Enlisted Eaployoos: 
Total Studrnt -1oy.ts: 
Total C iv i l  in EPployoos: 
M i l  Fam i l i r  Living On Base: 
Civi lienr Not Mi l l ing To Move: 
Officer Hoooing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Torl/Mi le): 

RPHA Won-Payrol 1 (WYur) : 
Coararricationr (WYrr): 
BOS Yon-Payroll (WYoar): 
EOS Payroll (WYaar): 
F u i l y  Hawing (LY/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAHPUS Out-Pat ($/Visit): 
CHAWPUS Shif t  to  Medicare: 
Act iv i ty Cod.: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NRL DET ORLANDO, FL 

Homoulcr Assistance Program: 
Uniqrw Act iv i ty Information: 

1-Time Unique Cost (SKI: 
1-Time Uniqw Save (a): 
1-Tim Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd(SK): 
Activ Mission Cost (So: 
Activ Mission Save (SK): 
Uisc Recurring Cost(SK): 
Hisc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: (I( C-truction SchedulecX): 
Shutdour Schedule (XI: 
M i  LCon Cost Avoidnc(8K): 
Fw H w t n g  Avoichc(8K): 
Procur-t Avoibr(8K): 
CHAMPUS In-Patients/Yr: 
CWUS Out-Patients/Yr: 
Faci 1 ShutOoun(KsF): 

Name: NUUC NEUPORT, R I  

1-Tim Uniqoh Cost (SK): 
1-Time Uniqw Save (UO: 
1-Time Moving Cost (8K): 
1-Time Moving Save (SK): 
Env Won-Mi LCon ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdovn Schedule ( X ) :  
M i  LCon Cost Avoidnc(SK): 
Fan Hwsing Avoidnc(U1): 
Procurement Avoichc(8K): 
CHAHPUS In-Petients/Yr: 
CHAMPUS Out-Patients/Yr: 
Feci 1 ShutDoun(KSF): 

1997 1998 1999 2000 -- - - - - - - - - - -  - - - -  
1,046 0 0 0 

0 0 0 0 
1,835 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
1 33 33 33 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Feaily Housing ShutDon: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
3,517 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 , o  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDon: 

(See f ina l  page for  Explanatory Notes) 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 08:24 11/21/1994, Report Created 12:lO 07/11/1995 

Departnmt : NAVY 
Opt ion Package : NRL ORLAWOO 
Scenario F i  l e  : C:\COBRA95\NAW\FI NAL\NRLO.CBR 

w Std Fctrs F i  l a  : C:\COBRA95\NNY\N95DBOF.SFF 
- 

INWT SCREEN SIX - EASE PERSONNEL INFORWATIOY 

Name: NRL DET ORLAUDO, F L 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Changeolo Sat Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i  1 i tory: 
Caretakers - Civi l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
O f f  BAQ with Dependents($): 7,925 .OO 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251 .OO 
AvgUnenployCost($/Ueek): 174.00 
Unemployment Eligibility(Yeeks): 18 
Civ i l ian  Salary($/Year): 54,694.00 
Civi l i e n  Turnover Rate: 15.00% 
Civ i l ian  Early Retire Rate: 10.00% 
Civi l i a n  Regular Ret i re Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

RPMA Building SF Coot Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Manageaent Factor: 10.00% 
Caretaker AdAlin(SF/Care): 162.00 
Mothball Coot ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Qusrters(SF): 1 .OO 
APP0ET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPlacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Coot($): 0.00 
Net Median Hame Price($): 114,600.00 
Hoar Sale ReirPkrrse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reilakrrse Rate: 5.00% 
Max Home Pwch Reimkrrs(S): 11,191.00 
C iv i l i an  Hameouning Rate: 64.00% 
HAP Ham Value Reimburse Rate: 22.90% 
HAP Hamaownar Receiving Rate: 5.00% 
RSE Home Valw Reimkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Yw MilCon Cost: 
I n fo  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
M i L C o n  Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discovlt Rate fo r  NPV.RPT/ROI: 
lnf l o t i on  Rate for YPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Material/Assigned PersonCLb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFmi ly(Lb):  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport (WPass Mile): 0.20 
MiscExp(S/DirectEaploy): 700.00 

Equip Pack PI Crate(WTon): 
M i  1 Light Vlicle(S/Mi l e ) :  
Heavy/Spec Vehicle(S/Mi 1.): 
WV Reilakrrsemant(S/Mi Le): 
Avg M i  1 T w r  Length (Years): 
Rwt ine PCS(S/Pers/Tour): 
One-Time O f f  PCS Cost($): 
Une-Time En1 PCS Cost($): 



IWWT DATA REPORT ( C O W  ~5.08) - Page 4 
Data As Of 08:24 11/21/1994, Report Created 12:lO 07/11/1995 

Depertomt : YAW 
Option Package r YRL ORLANDO 
Scemrio F i  l 8  : C: \COBRA%\UAVY\FIWALWLO.CIiU 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIOY 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operetionel 
Administrative 
School Buildings 
Maintenance Shop 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation F a c i l i t i e s  
C ~ n n i c a t i w  Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i m  
Envi ronaental 

w - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UI -------- -- s/w ---- 
Options1 Category A ( ) 0 
Optional Category 8 ( 0 
Optional Category C ( 1 0 
Optional Category 0 ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optionel Category J ( 1 0 
Optional Category K ( 1 0 
Optianal Category L ( 1 0 
Optionel Category M ( ) 0 
Optionrl Category N ( 1 0 
Optional Category 0 ( 1 0 
OptionalCategoryP ( ) 0 
Optional Category Q ( ) 0 
Optionel Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5 - --time urique costs re lated t o  lease rcquircwaant t o  return Lhesburg 

F ie ld  S i t e  t o  or ig ina l  condx. 

5 - One-time moving cost re lated t o  transfer of 2 anechoic tanks t o  NWC 

'Irjll Neuport. 

5 - One-time miqw cost f o r  Neuport re lated t o  r e a s s d l y  and construction 

required f o r  2 anechoic tanks t r a n s f e r 4  from USRL Orlando. 

5 - Mission savings re lated t o  termination o f  Leesburg F ie ld  S i te  lease which 

uas 32/K per year. Also termination of 1K/yr p ipel ine Lease fo r  lake level a t  

Orlando site. 



Economic Impact Data 

Activity: NRLUWSREFDET 

v Economic Area: *Orange, Osceola, & Seminole Counties, FL 

Imnact of Proposed BRAC-95 Action at NRLUWSREFDET: 

Total Population of *Orange, Osceola, & Seminole Counties, FL (1992): 1,143,500 
Total Employment of *Orange, Osceola, & Seminole Counties, FL, BEA (1992): 706,429 
Total Personal Income of *Orange, Osceola, & Seminole Counties, FL (1992 actual): $2 1,485,650,000 
BRAC 95 Total Direct and Indirect Job Change: (292) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 (55) 0 0 0 0 (55) 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
ClV 0 0 0 (54) 0 0 0 0 (54) 

BRAC 95 Direct Job Change Summary at NRLUWSREFDET: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 (109) 0 0 0 0 (109) 
TO 0 0 0 (109) 0 0 0 0 (109) 

Indirect Job Change: (1 83) 
Total Direct and Indirect Job Change: (292) 

Other Pendinp BRAC Actions at NRLUWSREFDET (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

w CIV 0 0 0 0 0 0 0 0 0 

*Orawe, Osceola, & Seminole Counties, FL Profile: 
Civilian Employment, BLS (1 993): 6 1 1,574 Average Per Capita Income (1 992): $18,790 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Emuloovent tl984-1993) Annualized Change in Per Cauita Personal Income (1 984- 1992) 

Employment: 19,970 Dollars: $752 
Percentage: 4.0% Percentage: 5.0% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for *Orange, Osceola, & Seminole Counties, FL and the US (1984 - 1993): 

Local 5.3% 4.9% 4.7% 4.6% 4.5% 5.0% 5.3% 6.4% 7.0% 6.1% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10:41 10 July 1995 

Economic Impact Data 

Activity: NRLUWSREFDET 
Economic Area: "Orange, Osceola, & Seminole Counties, FL 

Cumulative BRAC Impacts Affecting "Orange, Osceola, & Seminole Counties, FL: 

Cumulative Total Direct and Indirect Job Change: (13,201) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (1.9%) 

1 9 9 4 m m 1 9 9 7 & 3 ~ o & ) ~ o & J  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NRLUWSREFDET) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 - 0  0 0 0 

Navy: MIL 0 0 4 1 0 0 0 0 5 
CIV 0 0 16 3 2 0 0 0 (3 8) 10 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NRLUWSREFDET) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL (53) (3,663) (979) (1) (3,317) (209) 0 0 (8,222) 
CIV (32) (547) (1 1) (47) (1 13) (654) 0 0 (1,404) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in "Orange, Osceola, & Seminole Counties, FL Statistical Area (Including 
NRLUWSREFDET) 

MIL (53) (3,663) (975) 0 (3,317) (209) 0 0 (8,217) 
CIV (32) (547) 5 (124) (113) (654) 0 (38) (1,503) 
TO (85) (4,210) (970) (124) (3,430) (863) 0 (38) (9,720) 

Cumulative Indirect Job Change: (3,48 1) 
Cuniulative Total Direct and Indirect Job Change: (13,201) 
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COBRA REALIGNMENT SUMMMY (COBRA d.08) - Page 1/2 
Data As O f  09:47 11/18/1994, Report Created 16:17 07/11/1995 

Department : Navy 
Option Package : SRF Guan 
Scenario F i  Le : C:\COBRA%\WAW\FIWAL\SRFWlA.CBR 
Std Fctrs FILe : C:\COsRA95\NAVY\N95WWSFF 

Starting Year : 1996 
Guhln 

Final Year : 1997 
ROI Y e a r  : I d i a t e  / 

NPV i n  2015(tK): -528,966 
1-Time Cost(%): 8,401 

Net Coots (UL) Conrtnt Dollars 
19% ---- 1997 ---- 1998 ---- 

M i  lCon 0 0 0 
Person 0 -14,693 -33,005 
Overhd -845 -2,900 -4,774 
Moving 0 5,452 0 
Wissio 0 0 0 
Other 0 0 0 

TOTAL 

1996 1997 ---- ---- 1998 ---- 1999 2000 ----  ---- 2001 ---- 
POSITIONS ELIMINATED 

O f f  0 7 0 0 0 
En1 

0 
0 15 0 0 0 0 

Civ 0 629 0 0 0 
TOT 

0 
0 65 1 0 0 0 0 

POSITIONS REALIGWED 
O f f  0 1 0 0 0 
EnL 

0 
0 3 0 0 

Stu 
0 

0 0 0 0 0 0 
0 

Civ 0 31 0 0 
TOT 

0 
0 

0 

.Ir 
35 0 0 0 0 

Sunnary: 

Total ----- 
-7,773 

-146,714 
-22,843 

5,452 
0 
0 

Total - - - - -  

Beyond ------ 
0 

-33,005 
-4,?74 

0 
0 
0 

- - - - - - - - 
Close SRF Gusa; retain piers L AFDW-8 at NAVACT Gum; CPF R e p  Q CUPI 

SCENARIO 021 



COBRA REALIGNMENT SUWURY (COBRA ~5.08) - Page 2/2 
Data As Of 09:47 11/18/1994, Report Created 16:17 07/11/1995 

Department : Navy 
Option Package : SRF Guam 
Scenerio Fi  le : C:\COBRA95\NAW\F INAL\SRFGM21A.CBR 
Std Fctra F i l e  : C:\COBRAPS\UAW\N95OW.SFF 

Costs (SK) Constant Dollars 
1996 lW7 .- - - - - - -  

M i  LCon 0 0 
Person 0 1,810 
Overhd 355 888 
Moving 0 5,452 
Wissio 0 0 
Other 0 0 

TOTAL 355 8,150 104 104 104 104 

Savings (a) Constant Dollars 
1996 ---. 1997 ---- 

ni icon o o 
Person 0 16,503 
Overhd 1,200 
Moving 0 

3 I 788 
0 

Missio 0 0 
Other 0 0 

TOTAL 1,200 20,291 37,886 37,886 45,657 37,884 

Total ----- 
0 

1,810 
1,660 
5,452 

0 
0 

Total -----  
7,  m 

148,524 
24,503 

0 
0 
0 

Beyond - - - - - -  
0 
0 

104 
0 
0 
0 

Beyond - - - - - -  
0 

33,005 
4,879 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  09:47 11/18/1994, Report Created 16:17 07/11/1995 

Department : Navy 
Opt ion Package : S F  Guam 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\%FWlA.COR 

.J Std FCtrs F i le  : C:\COBRA%WW\N9SOI.SFF 
- 

INPUT SCREEN WE - GENERAL SCENARIO IWFORIUTI(YI 

Model Year Une : FY 19W 

Model does Tiu-Phasing of ConstructiWShutdoun: Yea 

Base Warm Strategy: --------- .------I- 
NAVSHIPREPFAC GUM, GU Closes in FY 1997 
NAVSTA G U M ,  GU Rea 1 i grrnant 
Local CPF Rep-GUAM, W Reel i grunent 

Surmery: 
- - - * - - - -  

Close SRF Gum; retain piers P AFDM-8 at  NAVACT C u m ~ ;  CPF Rep O Cum 

SCENARIO 021 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: To Base: ---------- - - - - - - - -  
NAVSHIPREPFAC GUAM, W NAVSTA G U M ,  GU 
NAVSHIPREPFAC GUM, w Local CPF Rep-W,  GU 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f rw NAVSHIPREPFAC GUM, GU t o  NAVSTA GUAM, GU 

1996 1997 1998 1999 

Officer Positions: 
Enlisted Positions: 
Civ i l ian Posi tions: 
Student Positiono: 
Wissn Eqpt (tom): 
Suppt Eqpt (tons): 
M i  l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVSHIPREPFAC GUAM, W to  Local CPF Rep-GUAM, W 

1996 1997 1998 lPOO ---- ---- ---*  - - * -  

Officer Positiono: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civ i l ian Posttiam: 0 1 0 0 
Student Posit ion: 0 0 0 0 
~ i s s n  ~ q p t  (tom): 0 0 0 0 
Suppt Eqpt (tom): 0 0 0 0 
Mi l i tary  Light Vehiclu: 0 0 0 0 
Heavy/Spacial Vohic1.r: 0 0 0 0 

Distance: --------- 
1 mi 
1 m i  



INPUT OATA REPORT (COBRA 6 . 0 8 )  - Page 2 
Date As Of 09:47 11/18/1994, Report Created 16:17 07/11/1995 

Department : Navy 
Option Package : ERF Guan 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\SRFGM2lA.CBR 
Rd Fctrs F i  1. : C:\UORA95\NAW\NPIOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTlOY 

Nsar: NAVSHIPREPFAC W, 6U 

Total Officer EPployeos: 
Total Enlisted Eaployoes: 
Total Student Employem: 
Total Civi l i an  Enployees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D iem Rate ($/Day): 
Freight Cost (S/Tor\/Mi le): 

Name: NAVSTA GUAM, W 

Total Officer Enployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C iv i l ian Employees: 
M i l  Families Living On Base: 
Civilians Not U i l l i ng  To Uove: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate tS/Dav): 
Freight Cost (~/i&(iui le): 

Name: Local CPF Rep-GUM, 

Total Officer Employees: 
Total Enlisted Esployees: 
Total Student Eaployees: 
Total Civi lirn Employees: 
U i l  Fanilies Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faciiities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi la): 

RPllA Won-Payrol 1 (%/Year): 
Coaauricat ions (WYear): 
OOS Yon-Payroll (WYear): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coot Factor: 
CWUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shif t  to Medicare: 
Act iv i ty Code: 

Holaconar Assistance Progrm: 
Unique Act iv i ty Information: 

190 R P M  Yon-Payroll (%/Year): 
2,099 Connrnicat ions (WYear): 

0 BOS Yon-Payroll (%/Year): 
251 BOS Payroll (WYear): 

86.0% Family Housing (%/Year): 
6.0% Area Cost Factor: 

0 CHAUPUS In-Pat ($/Visit): 
0 CHAMPUS Out-Pat ($/Visit): 

1,072 C W S  Shift to  Medicare: 
0 Act iv i ty Code: 
0 

230 Hacwowner Assistance Program: 
0.07 Unique Act iv i ty Information: 

RPlU Yon-Payroll (UVYear): 
Com~nicstions (%/Year): 
BOS Yon-Payroll (WYear): 
BOS Payroll (%/Year): 
Fmi l y  Housing (%/Year): 
Area Cost Factor: 
CHAHPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CWUS Shif t  to  Medicare: 
Act iv i ty  Code: 

HorPeoncr Assistance Program: 
Unique Act iv i ty Information: 

(See f ina l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Oats As O f  09:47 11/18/1994, Report Created 16:17 07/11/1995 

Department : Navy 
Option Package : SRF G u m  
~cenario F i  Le : C:\MBRh95\NAVY\FINAL\SRFWZlA.CBR 

-*clPII' 
Std Fctrs F i  l e  : C:\COBRA9S\NAW\N950W.SFF - 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nerne: NAVSHIPREPFAC G W ,  

1-Time Unique Cost (SKI: 
1-Time Unique Save (%): 
1-Time Moving Cost (531): 
1-Tim Moving Save OK): 
Env Non-Mi LCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save CSK): 
Misc Recurrim Cost(SI0: 
Misc Recurring Save(%): 
Lend (+Buy/-Sales) (531): 
Construction Schodule(X): 
Shutdown Schedule (X): 
MilCon Cost Avoibr(tK): 
Fam Housing Avoidnc(SK): 
Procuretaant Avoidnc(U0: 
CHAUPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Facil ShutOom(KSF): 

1-Tirne Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1 -Time Moving Save ( 
Env Won-Mi lCon Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schcdul 
shut&un schedule (% 
M i  LCon Cost Avoidnc( 
Fua Housing Avoidnc( 
Procurement Avoidnct 
CHAMPUS In-Pat ients/ 
CHAHPUS Out-Patients 
Faci 1 EhutDown<KSF): 

Mo: 
w: 
X) : 
XI: 
X): 
XI: 
K) : 
K) : 
K): 
K) : 
!(XI: 
I : 
K) : 
K): 
K) : 
'r : 
'Yr: 

N-: Local CPF Rep-GUM, 

1-Tlrne Unique Cost (SKI: 
1-Tim Uniqw Save (SK): 
1-Time Moving Cost (%I: 
I-Time Moving Save (531): 
Env Won-Mi lCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%I: 
Const rut i on Schedule(%) : 
Shutdown Schedule ( X ) :  
M i  icon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(%): 
CHAMPUS In-Pat ients/Y r: 
CHAMPUS Out-Pat imts/Yr: 

w Faci 1 ShutDown(KSF): 

1997 1990 1999 2000 ---- - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,200 1,200 1,200 1,200 
0 0 0 0 
OT OX OX OX 
ox OX OX OX 
0 0 0 7 , m  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDow: 

1997 1998 1999 2000 --.- ..--. ----  - ---  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDoun: 

1997 1998 1999 2000 - - - -  ---- ---- ..--- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data A. Of 09:47 11/18/1994, Report Created 16:17 07/11/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario F i 10 : C:\COBRA95\WW\FINAL\SRFOu1AACBR 

w Std Fctrs F i  Le : C:\~%\UW\N950M.SFF 

INWT SCREEN SIX - EASE PERSONNEL lNFORMATIW 

Name: WSHIPREPFAC W, GU 
1996 1997 
--*-  ---. 

O f f  Force Struc Change: 0 0 
En1 Force Stwc Change: -30 0 
Civ Force S t n r  Change: - 54 0 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 - 7 
En1 Scenario Change: 0 -15 
Civ Scenario Change: 0 -629 
Off Change(No Sal Save): 0 0 
En1 ChangeCNo Sal Save): 0 0 
Civ ChangeCNo Sal Save): 0 0 
Caretakers - M i  1 i tary: 0 0 
Caretakers - Civi 1 im: 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent En1 isted Married: 60.10% 
En1 isted Housing M i  lcon: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
Off BAQ with Dapandants(S): 7,925.00 
Enlisted Salary(WYear): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment E l ig ib i  lity(Ueeks): 18 
Civi l i en  Salary(S/Year): 50,827.00 
Civi l ian Turnover Rate: ls.OO% 
Civi l ian Early Retire Rate: 10.00% 
Civi 1 ian Regular Retire Rate: 5.00% 
Civi l ian R I P  Pay Factor: 39.00% 

NAVY U , N  BRAC95 

STANDARD FACTORS SCREEN THO - FACILITIES 

RPMA Building SF Coot Index: 0.93 
BOS Index (RPIU vs population): 0.54 

(Indices are used as exponents) 
Progrem Management Factor: 10.00% 
Caretaker khin(SF/Care): 162.00 
Mothball Cost <$/SF): 1-25 
Avg Bachelor Qwrtere<SF): 294.00 
Avg Family Querters(SF): 1 .OO 
APPDET.RPT In f la t ion Rates: 
1996: 0.00% 1007: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions lnvolving PCS: 50.00% 
Civi l ian PCS Coots ($1: 28,800.00 
Civi l ian Nw Hire Coot($): 0.00 
Nat Median Home Price($): 114,600.00 
Hoar Sale Reimburse Rate: 10.00% 
Hax Horn Sale Reinhrs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reilakrrs(S): 11,191.00 
Civi l ian Homeoming Rate: 64.00% 
HAP Home Valw Reilnkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value R e i a r s e  Rate: 0.00% 
RSE Horaeomer Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
1 nf o Management Accwnt : 
MiLCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MiLCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
l n f  lat ion Rate for NPV.RPT/ROI : 

STANDARD FACTORS SCREEN THREE - TRAElSPORTATIOlf 

Material/Assignd Person<Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fsaily (Lb): 9,000.00 
HHG Per Mi1 Sirrgle (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
Ai r  Transport ($/Pass M i  la): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light VehZcle(S/Mi le): 0.31 
Heavy/Spec Vohicle(S/Mi Le): 3.38 
WV Reiabursamnt($/Mi Le) : 0.18 
Avg M i l  Twr Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
--Tim Off PCS Coot($): 4,527.00 
he-Time En1 PCS Cost($): 1,603.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  09:47 11/18/1994, Report Created 16:17 07/11/1995 

Department : Navy 
Option Package : SRF Gum 
Scenario F i l e  : C:\COBRA95\WAW\FINAL\SRFc1(21A.CBR 

PIII)' 
Std Fctrs F i  1. : c:\coBRA~~\NAVY\N~~~W.SFF 

STANOARD FACTORS SCREEN FWR - MILITARY CONSTRUCTIa 

Category - - - - - * - - 
Horizontal 
Uaterf ront 
A i r  Operatione 
Operational 
Achinistrative 
School Buildings 
Maintenance Shop. 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Camunicat iw Fecil 
Shipyard Maintenance 
ROT 8 E Faci l i t ies 
POL Storage 
Anmni t ion Storage 
Medical Fac i l i t ies  
Envirormental 

U - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Optional Catwory A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 

&tionat category H i j 
Optional Category I ( ) 
Optional Category J ( ) 
OptionalCategoryK ( ) 
Optional Category L ( ) 
Optional Category W ( 
OptionalCategoryN ( ) 
Optional Category 0 ( ) 
Optional Category P ( 
OptionelCategoryQ ( ) 
Optional Category R C ) 

Includes changes t o  Force Structure base loading. 



As of. 10:53 10 July 1995 

Economic Impact Data 

Activity: SHPREPFAC GUAM 
I1I(I1 Economic Area: Agana, Guam 

Impact of Proposed BRAC-95 Action at SHPREPFAC GUAM: 

Total Population of Agana, Guam (1992): 0 
Total Employment of Agana, Guam, BEA (1992): 66,773 
Total Personal Income of Agana, Guam (1992 actual): 
BRAC 95 Total Direct and Indirect Job Change: (1 932 1) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (2.0%) 

1 9 9 4 9 9 5 ~ 9 9 l 1 9 9 8 ~ 2 0 0 0 ~ T o t a l  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 (22) 0 0 0 0 
CIV 0 0 0 (641) 0 0 0 0 (641) 

(22) 

BRAC 95 Direct Job Change Summary at SHPREPFAC GUAM: 

MIL 0 0 0 (22) 0 0 0 0 (22) 
CIV 0 0 0 (641) 0 0 0 0 (641) 
TO 0 0 0 (663) 0 0 0 0 (663) 

Indirect Job Change: (658) 
Total Direct and Indirect Job Change: (1,321) 

Other pen din^ BRAC Actions at SHPREPFAC GUAM (Previous Rounds): 

91rlr 
MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

A~ana ,  Guam Profile: 
Civilian Empioyment, BLS (1993): 66,773 Average Per Capita Income (1 992): 

Employment Data 

80,000 

60,000 

40,000 

20,000 

0 84 0 85 86 87 88 89 90 91 92 93 

Per Capita Personal Income Data 

Annualized Change in Civilian Employment ( 1  984-1 993) Annualized Change in Per Capita Personal Income (1 984-1 9921 

Employment: 7,419 Dollars: 
Percentage: Percentage: 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Agana, Guam and the US (1 984 - 1993): 

1984 - - 1985 - 1986 - 1987 - 1988 - 1989 - 1990 - 1991 1992 - - 1993 

Local 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 1053 10 July 1995 

Economic Impact Data 

Activity: SHPREPFAC GUAM 
Economic Area: Agana, Guam 

Cumulative BRAC Im~ac t s  Affectinp Arana, Guam: 

Cumulative Total Direct and Indirect Job Change: (5,480) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (8.2%) 

1994 19951996 199719981999 2000 = T o t a l  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding SHPREPFAC GUAM) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 - 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 (101) (95) (122) (134) 0 0 (452) 
CIV 0 0 (146) (438) (353) (276) 0 0 (1,213) 

Air Force: MIL 0 0 (768) (504) 0 0 0 
CIV 

0 (1,272) 
0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

0 
0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding SHPREPFAC GUAM) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 

0 
0 (140) 0 0 0 0 0 0 (140) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Agana, Guam Statistical Area (Including SHPREPFAC GUAM) 

MIL 0 0 (869) (621) (122) (134) 0 0 (1,746) 
CIV 0 (140) (146) (1,079) (3531 (276) 0 0 (1,994) 
TO 0 (140) (1,015) (1,700) (475) (410) 0 0 (3,740) 

Cumulative Indirect Job Change: (1,740) 
Cumulative Total Direct and Indirect Job Change: (5,480) 



Page 239 





COBRA REALIGNMENT S H W t Y  (COBRA 6 . 0 8 )  - Page 1/2 
Data As Of 19:01 11/29/1994, Report Created 16:13 07/11/1995 

Department : NAW 
Option Package : W A W  
Scenario F i  l e  2 C:\COBRA%\WAW\FIUL\WAWIR.CDR 
Std Fctrs F i le  : C:\COgRA%W\VT\N95WO1(SFF 

Startin# Y u r  : 1996 
Final  Year : 1998 
ROI Year : I d l a t e  

WPV in 2015(U<): -359,953 
l-Time Coot(U<): 24,063 

Wet Coots OY) Constant Dollars 
1996 ---- 1997 ---- 

M i  lcon -2,300 -38,000 
Person -802 -7,657 
Overhd 2,303 4,615 
Moving 317 11,368 
Missio 0 0 
Other 0 0 

2001 Total ---- Beyond -----  ------ 
0 -40,300 0 

-22,623 -94,876 -22,623 
-2,709 -947 -2,709 

0 16,094 0 
0 0 0 
0 0 0 

TOTAL -482 -29,674 -13,8T7 -25,332 - 25,332 -25,332 -120,029 -25,332 

1996 ---- 1997 ---- 1 998 - - - -  1999 ---- 2000 - - - -  2001 Total - - - -  - - - - -  
POSITIONS ELIMINATED 

Off 0 32 11 
En1 

0 
0 

0 
3 1 

0 43 

Civ 35 
0 

200 
0 0 

123 
4 

TOT 35 
0 0 

235 
0 

135 
358 

0 0 0 405 

POSITIONS REALIGNED 
Off 0 100 34 
En1 

0 
0 

0 
14 

0 
6 

134 

Stu 0 
0 

0 
0 0 

0 0 
20 

Civ 0 
0 

376 
0 

126 
0 

TOT 0 
0 

490 
0 0 

166 
502 

0 0 0 656 

-------- 
ADMIW ALT 2: THIS SCENARIO WES SPAUAR FROM UDU TO SAll DIEGO. 

SCENARIO 071 



COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 2/2 
Data As Of 19:Ol 11/29/1994, Report Created 16: 13 07/11/1995 

Department : NAW 
Opt ion Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAW\F I NAL\SPAUAR .CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95OC(.SFF 

Costs (SK) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Parson 87 2,149 
Overhd 2,592 6,873 
Moving 317 11,471 
Missio 0 0 
Other 0 0 

TOTAL 2,- 20,492 14,188 7,775 7,775 7,775 

Savings (SIC) Constant Dollars 
1996 1997 ---- ---- 

Mi LCon 2,300 38,000 
Person 889 9,806 
Overhd 289 2,257 
Movi ng 0 103 
Missio 0 0 
Other 0 0 

TOTAL 3,479 50,166 28,065 33,107 33,107 33,107 

Total - - - - -  

Total -----  
40,300 

102,630 
37,961 

139 
0 
0 

Beyond - - - - - -  
0 

1,252 
6,523 

0 
0 
0 

Beyond - - - - - -  
0 

23,875 
9,232 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  19:Ol 11/29/1994, Report Created 16:13 07/11/1995 

Department : UAVY 
Opt ion Package : SPAUAR 
Scenario F i  La : C:\COBRA%\NAW\FINAL\SPAUAR.CBR 
Std Fctrs F i le  : C:\UWRA95\MVY\N9SOn.SFF 

lNPUT SCREEN WE - GENERAL SCENARIO INFORHATIOII 

Model Year Onc : FY 1996 

Model does Tiae-Phasing of Construct ion/Shut&wn: Yes 

Base Narnc Strategy: --------- - --------  
NOW WASHINGTON, DC Rea 1 i g ~ t  
NCCOSC NRAD SAN DGO, U Rea 1 i gnment 

Sramery: - - - - - - -. 
ADMIN ALT 2: THIS SCENARIO MOVES SPAUAR FROM NDW TO SAN DIEM. 

SCENARIO 071 

INPUT SCREEN TW - DISTANCE TABLE 

Frcm Base: - - - - - - - - - -  
N O W  UASHINGTON, DC 

To Base: Distance: -------- --------- 
NCCOSC NRAD !MU Dm, U 2,658 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NDU UASHINGTON, OC t o  NCCOSC NRAD SAN DGO, U 

Officer Positions: 
Enlisted P o s i t i o ~ :  
Civ i l ian Positiom: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Spec i a 1 Veh i c 1 ao: 

INPUT SCREEN FWR - STATIC BASE INFORMATIOU 

N-: NDU YASHINGTON, DC 

Total Officer Employees: 
Total En1 istad Eaployw: 
Total S t u d e n t  Euployee~: 
Tote1 Civi l ian Employees: 
M i  1 Fami 1 ies Living On Base: 
Civi liens Not Mi l l ing To Mow: 
Officer Housing Units Avail: 
Enlisted Housing Unite Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

R f W  Yon-Payroll (%/Year): 
Coraaunications (%/Year): 
BOS Nm-Payroll (WYear): 
90s Payroll (WYear): 
F u i  l y  Housing (%/Year): 
Area Cost Fmctor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

HollDcovwr Assistance Progran: 
Unique Activ i ty Informetion: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  19:Ol 11/29/1994, Report Created 16:13 07/11/1995 

Department : YAW 
Opt ion Packaw : SPAUAR 
Scenario F i  Le r C:\COBRA%\NAW\FINAL\SPAUAR.CSR 

wv Std Fctrs F i le  I C:\COBRA%WAWW95011.SFF 

INPUT SCREEN FOUR - STATIC USE INFORWATIW 

Npar: NCCOSC NRAD SAM DGO, U 

Total Officer Eap1oyc.s: 
Total Enlisted Enployaao: 
Total Student Employees: 
Total C iv i l ian Employno: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per D iem Rate ($/Day): 
Freight Cost ($/TWMi La): 

RPMA Yon-Payroll (WYur): 
Coanmications (WYear): 
BOS Won-Payroll (&/Year): 
BOS Payroll (&/Year): 
Family Housing (&/Year): 
Area Cost Factor: 
C W S  In-Pat (WVisit): 
CHAnPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORWATION 

Homeounar Assistance Program: 
Uniqw Act iv i ty Informtion: 

Name: NDU UASHINGTON, DC 

1-Tim Unique Cost (SIC): 
1-Time Unique Save (SKI: 
1-Tim Moving Cost (SKI: 
1-Tim Moving Save (W): 
Env Non-MiLCon ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (a): 
Misc Recurring Cost(SK): 
Misc Recurring Save<&): 
Land (+Buy/-Sales) (SK): w Corutruction Schedule(%): 
Shutdom Schedule (X): 
MiLCon Cost AvoidncOSK): 
Fm Housing Avoidrr(SK): 
Procurement Avoichc(SK): 
CHAMPUS In-Patients/Yr: 
CHAnPUS Out-Patients/Yr: 
Faci l ShutOom(KSF): 

Name: NCCOSC NRAD SMI 0120, 

1-Time Unique Cost (SK): 
1-Time Unique Save (%): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SO: 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schrdule(X): 
Shutdom Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAHPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

1997 1998 1999 2000 ---- * - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX ox ox 
ox ox OX OX 

38,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDoun: 

1997 1998 1999 2000 
--*-  ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX ox OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Faraily Housing ShutDom: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Datr As O f  19:Ol 11/29/1994, Report Created 16:13 07/11/1995 

Departraent : NAW 
Opt ion Package : SPAUAR 
Scenario F i Le : C:\COBRA95\)UW\F I NAL\SPAYAR .CBR 
Std Fctrs F i le  : C:\COBRA95\WAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORI(ATIOW 

Name: NOU UASHINGTOII, DC 
1996 1997 1998 
* - - -  - - - -  --*- 

O f f  Force S t n r  Churg.: - 2 0 0 
En1 Force S t n r  Chmg.: 0 0 0 
Civ Force Struc Churger -156 0 0 
Stu Force S t r u c  Chn~. :  0 0 0 
O f f  Scenario Change: 0 -32 -11 
En1 Scenario Change: 0 -3 -1 
Civ Scenario Change: -35 -200 -123 
O f f  Change(Wo Sal Save): 0 0 0 
En1 ChangeCNo Sat Save): 0 0 0 
Civ ChangeCNo Sat Save): 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 
Caretakers - Civilian: 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f  icers Married: 71.70% 
Percent En1 isted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Officer Salary(S/Year): 76,781.00 
Off BAO with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
Enl BAQ with Depandents(S): 5,251.00 
Avg Unengloy Cost(S/Ueek): 174.00 
Unenployment Eligibility(Ueeks): 18 
Civi l ian Salary(S/Year): 50,827.00 
Civi l ian Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
Civi l ian Regular Retire Rate: 5.00% 
Civi l i en  R I F  Pay Factor: 39.00% 
SF F i le  Desc: NAW 0W.N BRAC% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Coat Index: 0.93 
60s Index ( R W  w population): 0.54 

(Indices are usod as expawnto) 
Program Manageraant Factor: 10.00% 
Caretaker AQIin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF): 1 .oo 
APP0ET.RPT In f la t ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions Involving PCB: 50.00% 
Civ i l ian PCS Costs (S): 28,800.00 
Civi l ian New Hire Coot(S): 0.00 
Net Wedim Harm Price($): 114,600.00 
Horae Sale Reilnburse Rate: 10.00% 
Max Home Sale Re ib r sO) :  22,385.00 
H a m  Purch Reiolkrrse Rate: 5.00% 
Max Home Purch Rei&ws(S): 11,191.00 
Civi l ian Homeowning Rate: 64.00% 
HAP H a m  Value Reimkrrse Rate: 22.90% 
HAP Horaeouner Receiving Rate: 5.00% 
RSE HomValw Reimburse Rate: 0.00% 
RSE Hocwawur Receiving Rate: 0.00% 

Rehab w. Yew M I  LCon Cost: 75.00% 
Info )lonegemant Account: 0.00% 
MiLCon Design Rate: 9.00% 
WilCon S I N  Rate: 6.00% 
MiLCon Contingency Plan Rate: 5.00% 
UilCon Site Preparation Rate: 39.00% 
Discount Rate for UPV.RPT/ROI: 2.75% 
In f la t ion Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Waterial/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  la): 0.20 
Misc E x p  ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
Hi 1 Light Vohicle(S/Mi Le): 0.31 
Heavy/Spec Vehicle(S/Mi Le): 3.38 
WV Reibrsement(S/Mi La): 0.18 
hvg Hi 1 Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
one-Time Off PCS Cost($): 4,527.00 
Ow-Time En1 PCS Cost($): 1,403.00 



IUWT DATA REPORT (COBRA vS.D8) - Page 4 
Data As O f  19:Ol 11/29/1994, Report Crwtd 16:13 07/11/1995 

Department : WW 
Option Package : SPAYAR 
Scenario F i l e  : C:\COBRA%WAW\FIUL\SPAUAR.CBR 

w Std Fctrs F i l e  : C:\COBRA~SWAW\)~~~ON.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COWSTRUCTlOll 

Category - - - - - - - -  
Horizontal 
Uaterf ront  
A i r  Operations 
Operational 
Adninistrat ive 
School Bui Ldings 
Maintenance Shop. 
Bachelor Quarters 
Fwi Ly Quarters 
Covered Storage 
Dining F a c i l i t i u  
Recreation F a c i l i t i #  
Comnnicationa F a d l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i r  
POL Storage 
kmmi t i o n  Storage 
Hedical Faci 1 i tiu 
Envi rorrnental 

lm - - 
(SY) 
<LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(Sf 
<SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category ui - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optionel Category C C ) 
Options1 Category D C ) 
Optional Category E ( ) 
Optional Category F ( 1 
Optional Category G ( ) 
Optional Category H ( 
Optional Category I ( ) 
Optionel Category J ( ) 
Optionrl Category K ( ) 
Optional Category L ( 1 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 1 
Options1 Category Q ( ) 
Optionel Category R < ) 



As o f  11:13 25 July 1995 

Economic Impact Data 

Activity: COMSPAWARSYSCOM (OUT) 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Impact of Proposed BRAC-95 Action at COMSPAWARSYSCOM (OUT): 

Total Population of Washington, DC-MD-VA-WV PMSA (1992): 4,360,300 
Total Employment of Washington, DC-MD-VA-WV PMSA, BEA (1992): 2,948,259 
Total Personal Income of Washington, DC-MD-VA-WV PMSA (1992 actual): %116,931,989,000 
BRAC 95 Total Direct and Indirect Job Change: (1,821) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.1 %) 

1994 1995 1996 1997 1998 - 
Relocated Jobs: MIL 0 0 0 (114) (40) 

CIV 0 0 0 (376) (126) 
Other Jobs: MIL 0 0 0 (35) (12) 

CIV 0 0 (35) (200) (195) 
BRAC 95 Direct Job Change Summary at COMSPAWARSYSCOM (OUT): 

MIL 0 0 0 (149) (52) 
CIV 0 0 (35) (576) (321) 
TO 0 0 (35) (725) (373) 

Indirect Job Change: (688) 
Total Direct and Indirect Job Change: (1,821) 

Other Pending BRAC Actions at COMSPAWARSYSCOM (OUT) Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Washington, DC-MD-VA-WV PMSA Profile: 
Civilian Employment, BLS (1993): 2,434,076 Average Per Capita Income (1992): $26,8 17 

Employment Data Per Capita Personal Income Data 
2,500,000 

2,000,000 

15,000 
1,000,000 10,000 

500,000 

Annualized Change in Civilian Emplovment (1 984- 1993) Annualized Change in Per Cavita Personal Income (1 984- 1992) 

Employment: 52,735 Dollars: $1,184 
Percentage: 2.5% Percentage: 5.6% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 1993): 

Local 4.3% 4.0% 3.5% 3.2% 3.0% 2.8% 3.5% 4.7% 5.2% 4.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 11:13 25 July 1995 

Economic Impact Data 

Activity: COMSPAWARSYSCOM (OUT) 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Cumulative BRAC Impacts Affecting Washington, DC-MD-VA-WV PMSA: 

- 

Cumulative Total Direct and Indirect Job Change: (17,687) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.6%) 

~~9951997819992000~~ 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding COMSPAWARSYSCOM (OUT)) 

Army: MIL 0 0 0 0 52 722 0 0 774 
CIV 0 0 (9) 0 (191) 289 0 0 89 

Navy: MIL 0 0 32 0 (1) (182) 0 0 (151) 
CIV 0 0 (226) (1 1) (26) (1 11) 0 0 (374) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 11 0 0 0 11 
CIV 0 0 0 0 4 1 0 0 0 41 P 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding COMSPAWARSYSCOM (OUT)) 

Army: MIL 42 (123) (253) (87) 0 0 0 0 (421) 
CIV 59 (275) (589) (430) (158) 0 0 0 (1,393) 

Navy: MIL 40 (54) (582) (845) (1,027) 0 0 0 (2,468) 

w CIV (27) (468) 212 (4,510) (1,288) 0 0 0 (6,081) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical Area (Including 
COMSPAWARSYSCOM (OUT)) 

MIL 82 (177) (803) (1,081) (1,017) 540 0 0 (2,456) 
CIV 32 (743) (647) (5,527) (1.943) 178 0 0 (8,650) 
TO 114 (920) (1,450) (6,608) (2,960) 718 0 0 (11,106) 

Cumulative Indirect Job Change: (66  17) 
Cumulative Total Direct and Indirect Job Change: (17,687) 



As of 09:04 25 July 1995 

Page I 



As of: 09: 15 25 July 1995 

Page 7 





#)BRA RWIOUIENT # I I U R Y  (COBRA ~5.08) - Page 1/2 
Data As Of 19:42 11/28/1994, Report Created 17:14 07/11/1995 

Depsrtrnent : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario F i  l e  : C:\WBRA%\NAW\FINAL\ZLOISSAN.CBR 

w Std Fctrs F i  l o  : C:\CWRA95\NAVY\N95011.SFF 

Start ing Year : 1996 
Final Year : 1997 
R O I  Year : 1998 (1 Year) 

NPV i n  2015(%): -3,260 
1-11- Cost(%): 297 

Net Costs (SIC) Constant Dollars 
1996 ---- 1997 - - - - 

M i  [Con 0 0 
Person 0 - 149 
Overhd 25 164 
novi ng 0 207 
Wissio 0 0 
Other 0 0 

Total - - - - -  
0 

.I ,298 
300 
207 

0 
0 

TOTAL 25 221 -259 -259 - 259 -259 -791 

1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  ---- *--- - - - -  - - - - -  
POSITIONS ELIHINATED 

O f f  0 1 0 0 0 0 1 
En1 0 5 0 0 0 0 5 
Civ 0 0 0 0 0 0 0 
TOT 0 6 0 0 0 0 6 

POSITIONS REALIlED 
O f f  0 0 0 0 0 0 0 
En1 0 5 0 0 0 0 5 
Stu 0 0 0 0 0 0 0 
Civ 0 8 0 0 0 0 8 
TOT 0 - s""nary: 

Beyond - - - - - -  
0 

-287 
28 
0 
0 
0 

- --- - - - - 
CLOSE SUPSHIP LONG BEACH, HOVE FUNCTIONS TO SUPSHIP SAll DIEW. 

SCENARIO 26 AUD 107 



COBRA REALIGNMENT S U M R V  (COBRA ~5.08) - Page 2/2 
Data As Of 19:42 11/28/1994, Report Created 17:14 07/11/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAW D 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\ZLONSAN.C6R 
Std Fctrr F i  l e  : C:\COBRA95\NAW\N950W.SFF 

Costs (SK) Constant Dollars 
1996 ---- 

M i  lCon 0 
Person 0 
Overhd 25 
Moving 0 
Missio 0 
Other 0 

TOTAL 25 507 235 

Savings (SK) Constant Dollars 
1996 1997 ----  ---- 1998 ---- 

~i l ~ o n  0 0 0 
Person 0 189 31 1 
Overhd 0 92 183 
Moving 0 4 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 0 286 4% 

Total - - - - -  
0 

135 
1,124 

21 1 
0 
0 

Total - - - - -  
0 

1,433 
824 

4 
0 
0 

Beyond - - - - - -  
0 

24 
21 1 

0 
0 
0 

Beyond - - - - - -  
0 

31 1 
1 83 

0 
0 
0 



INWT DATA REPORT (COBRA 6.08) 
Data As Of 19:42 11/28/1994, Report Created 17:14 07/11/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\ZLONSAN.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95011.SFF 

INPUT SCREEN WE - GEUERAL SCENARIO INFORIUTIW 

Model Year One : FY 1996 

Model b Tiae-Phasing of ConotructionfShutdou~: Yes 

Base ~ a m t  Strategy: - - - - - - - - -  - - - - - - - - -  
NSY LONG BEACH, CA Real i g m t  
NAVSTA SAIL DIEGO, CA Real i gnment 

Sunnery: - - - - - - - -  
CLOSE SUPSHIP LONG BEACH, MOVE FUNCTIONS TO SUPSHIP SAll OIEGO. 

SCENARIO 26 AND 107 

INPUT SCREEN TW - DISTANCE TABLE 

F r w  Base: - - --------  
NSY LONG BEACH, CA 

To Base: -------- 
NAVSTA SAN DIEGO, CA 

INWT SCREEN THREE - lYlVEMENT TABLE 

Transfers from NSY LONG BEACH, CA t o  NAVSTA SAN DIEGO, CA 

1996 1997 1998 1999 - - - -  ---- ---- - - - -  
Off icer Positions: 0 0 0 0 
Enlisted Positions: 0 5 0 0 
Civi Lian Positions: 0 8 0 0 
Student Positions: 0 0 0 0 
Wissn Eqpt (tons): 0 4 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a ry  L i ~ h t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NSY LONG BEACH, CA 

Distance: --------- 
124 mi 

Total Off icer Eaployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C iv i l i an  E ~ ~ ~ o Y M o :  
M i l  Families Living On Base: 
Civ i l ians Not M i l l i ng  To Wove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci LitiesCKSF): 
Off icer VHA (S/Month): 
En1 is ted VHA ($/Month): 
Per D iem Rate (S/Day): 
Freight Cost cS/Ton/Mi 1.): 

RPMA Non-Payroll (%/Year): 
Cormuricationo (WYear): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (&/Year): 
Fumily Housing (&/Year): 
Area Cost Factor: 
C W S  In-Pat (S/Visit): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoawovwr Assistance Program: 
U n i w  Act iv i ty  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  19:42 11/28/1994, Report Created 17:14 07/11/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAW D 
Scenario F i le  : C:\COBRA95\NAVY\FINAL\ZLONSAN.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95W.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA SAY DIEW, CA 

Total Officer Enployees: 
Total Enlisted Enployees: 
Total Student Eaployees: 
Total Civi Lian Easployees: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avoi 1: 
Enlisted Housing Units Avail: 
Total Base Foci lities(KsF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Comamications (%/Year): 
BOE Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fanily Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pot ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORKATION 

Name: NSY LONG BEACH, CA 

Harnaowncr Assistance Program: 
Uniqw Act iv i ty Information: 

1-Time Uniqw Cost (SK): 
1-Tim Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save GK): 
Env Non-Mi LCon ReqdcSK): 
Activ nission Cost (SK): 
Activ Mission Seve (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Scheduie(X): 
Shutdom Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS I n-Pat ients/Y r: 
CHAMPUS Out-Patients/Yr: 
Fecil ShutDwnCKSF): 

Narae: NAVSTA SAN DIEW, CA 

1-Tim Unique Cost (SK): 
1-Tim Unique Save (SK): 
1-Tim Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (%): 
Misc Recurring Cost (SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(X): 
Shutdoun Schedule (XI: 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(%) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Facil ShutDom(KSF): 

1997 1998 1999 2000 ---- - - - -  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
2 2 2 2 
0 0 0 0 
OX OX OX OX 
ox OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoul: 

1997 1998 1999 zoo0 ---- ---- ---- ---- 
0 0 0 0 
0 0 D 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

203 203 203 203 
21 21 21 21 
0 0 0 0 
OX OX OX OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fwi l y  Housing ShutDom: 



INWT DATA REWRT (COBRA ~5.08) - Paw 3 . 
Data Aa Of 19:42 11/28/1994, Report Created 17:14 07/11/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\ZLWSAN.CER 

w Std Fctrs F i  l e  : C:\COBRA95\NAW\N95U4.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFWTIOII  

Name: NSY LWG BEACH, U 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(Mo Sal Saw): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i  1 ian: 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent O f f  icere Harried: 71 .TO% 
Percent En1 i s t d  Marr id :  60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer Salary(S/Year): 76,781 .OO 
O f f  BAQ with Dependents(S): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BA9 with Dependents(S): 5,251.00 
Avg Unernploy Cost(S/Ueek): 174.00 
Unernploylnent ELigibility(Ueeks): 18 
Civi Lian Salary($/Year): 50,827.00 
Civ i l ian  Turnover Rate: 15.00% 
Civi Lien Early Ret i re Rate: 10.00% 
Civi l i e n  Regular Ret i re Rate: 5.00% w CiviLianRIFPay Factor: 39.00% 
SF F i l e  Desc: NAW 0gW.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPEU vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost <S/SF): 1.25 
Avg Bachelor QuartersCSF): 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reilnkrrse Rate: 10.00% 
Max Honv Sale Reilnkrrs(S): 22,385.00 
Honv Purch ReilRkrrse Rate: 5.00% 
Max Honv Purch Reinburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value ReiRlkrrse Rate: 22.90% 
HAP Hameomer Receiving Rate: 5.00% 
RSE Home Value Reiaskrrse Rate: 0.00% 
RSE Horneouner Receiving Rate: 0.00% 

Rehab w. New M i  lCon Cost: 
In fo  Management Account: 
M i  lCon Design Rate: 
M i  [Con SIOH Rate: 
Hi L C o n  Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discwnt Rate fo r  NPV.RPT/ROI: 
l n f  la t ion  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIOII 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per Mi1 Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
AirTransport(S/PassMile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip P u k  & Crate(S/Ton): 284.00 
M i l  Light Vehicle($/MiLe): 0.31 
Heavy/Spoc Vohicle(t/Mi la): 3.38 
POV ReiRkrrsemmt(S/Mi 18): 0.18 
Avg M i l  Twr Length (Years): 4.17 
Rwt ine PCS(S/Pers/Twr): 3,763.00 
--Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INWT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 19:42 11/28/1996, Report Created 17: 14 07/11/1995 

Department : Navy 
Option Packag. : WSHIP LBCH - SAW D 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\ZLfMS..CBR 

w Std Fctrs F i l e  : C:\UWtA95WWW95OW.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTIQY 

Category - - - - - - - - 
Horizontal 
Yaterf ront 
A i r  Operations 
Operational 
Achinistrative 
School Bui ldingo 
Maintenance Shop. 
Bachelor Quarters 
Fami l y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Cormrrnications Feci l  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amunition Storage 
Medical Fac i l i t i es  
Envirorrnental 

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UI - - - - - - - - - - 
Optional Category A ( ) 
OptionaLCategoryB ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category 6 ( ) 
OptionalCategoryH ( ) 
Optional Category I ( ) 
Optional Category J C 1 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



As of: 10:54 10 July 199.5 

Economic Impact Data 

Activity: SUPSHIP LONG BEACH 
Economic Area: Los Angeles-Long Beach, CA PMSA 

Impact of Proposed BRAC-95 Action at SUPSHIP LONG BEACH: 

Total Population of Los Angeles-Long Beach, CA PMSA (1992): 9,053,600 
Total Employment of Los Angeles-Long Beach, CA PMSA, BEA (1992): 4,989,503 
Total Personal Income of Los Angeles-Long Beach, CA PMSA (1992 actual): $194,053,969,000 
BRAC 95 Total Direct and Indirect Job Change: (30) 
BRAC 95 Potential Total Job Change Over Closure Period (O/O of 1992 Total Employment) 0.0% 

1996 1997 1998 1999 2000 2001 Total 1 9 9 4 1 9 9 5 -  
Relocated Jobs: MIL 0 0 0 (5) 0 0 0 0 - (5) 

CIV 0 0 0 (8) 0 0 0 0 (8) 

Other Jobs: MIL 0 0 0 (6) 0 0 0 0 (6) 
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at SUPSHlP LONG BEACH: 

MIL 0 0 0 (1 1) 0 0 0 0 (1 1) 
CIV 0 0 0 (8) 0 0 0 0 (8) 
TO 0 0 0 (19) 0 0 0 0 (1 9) 

Indirect Job Change: (1 1) 
Total Direct and Indirect Job Change: (30) 

Other pen din^ BRAC Actions at SUPSHlP LONG BEACH (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

u CIV 0 0 0 0 0 0 0 0 0 

Los Angeles-Lon~ Beach, CA PMSA Profile: 
Civilian Employment, BLS (1 993): 3,984.000 Average Per Capita Income (1 992): $2 1,434 

Employment Data ' 
5,000,000 , Per Capita Personal Income Data 

25,000 , 

Annualized Change in Civilian Em~looment t 1984-1993) Annualized Change in Per Ca~ i t a  Personal Income (1984-1992) 

Employment: 45,889 Dollars: $732 
Percentage: 1.3% Percentage: 4.1% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Los Angeles-Long Beach, CA PMSA and the US (1984 - 1993): 

- - -- 

Local 7.9% 7.0% 6.7% 5.9% 4.9% 4.6% 5.8% 8.0% 9.6% 9.7% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10:54 10 July 1995 

Economic Impact Data 

Activity: SUPSHIP LONG BEACH 
Economic Area: Los Angeles-Long Beach, CA PMSA 

- - - - -- 

Cumulative BRAC Impacts Affecting Los Aneeles-Lon~ Beach, CA PMSA: 

Cumulative Total Direct and Indirect Job Change: (1 4,715) 

Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.3%) 

- 1997 1998 1999 2000 2001 Total 1994 1995 1996 - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding SUPSHIP LONG BEACH) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 - 0 0 

Navy: MIL 0 0 (8) (262) 0 0 0 0 (270) 
CIV 0 0 (64) (2,168) 0 0 0 0 (2,232) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 2 0 0 0 2 
CIV 0 0 0 0 20 0 0 0 20 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding SUPSHIP LONG BEACH) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL (3,142) (677) (334) 0 0 0 0 0 (4,153) 
CIV (286) 0 0 0 0 0 0 0 (286) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Los Angeles-Long Beach, CA PMSA Statistical Area (Including SUPSHIP 
LONG BEACH) 

MIL (3,142) (677) (342) (273) 2 0 0 0 (4,432) 
CIV (286) 0 (64) (2,176) 20 0 0 0 (2,506) 
TO (3,428) (677) (406) (2,449) 22 0 0 0 (6,938) 

Cumulative Indirect Job Change: (7,777) 
Cumulative Total Direct and Indirect Job Change: ( 1  4,7 15) 
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COBRA REALIGNMENT #)IIURY CCaORA 6.08) - Page 1/2 
Data A. Of 17:U 11/27/1994, Report Created 15:42 07/11/1995 

Department : NAVY 
Option Package : UVAIRES OLATHE, KS 
Scenario F i le  : C:\COBRA%\NAW\FINAL\OLATHE.CBR 
Std Fctrs F i le  : C:\CDslU95\NAVY\N95OM.SFF 

Starting Year : 1996 
F i ~ l  Year : 1996 
ROI  Year : Innediate 

NPV i n  2015(SK): -10,892 
1-Tim Coat(SK): 170 

Net Coats (SKI Conotant Dollars 
1996 1997 Total - - - - -  

0 
-3,162 

-808 
29 
0 
0 

Beyond - - - - - -  
0 

-582 
-154 

0 
0 
0 

---- ---- 
M i  lcon 0 0 
Person -252 -582 
Overhd -38 -154 
Moving 29 0 
nissio 0 0 
Other 0 0 

TOTAL - 262 -736 -736 

1996 1997 1998 ---- - - - -  - - --  
POSITIONS ELIMINATED 

O f f  1 0 0 
En1 9 0 0 
Civ 4 0 0 
TOT 14 0 0 

Total - - - - -  

POSITIOWS REALIGNED 
O f f  0 0 0 
En1 0 0 0 
Stu 0 0 0 
Civ 0 0 0 

w TOT 0 

Surmery: 

SCENARIO 066 



COBRA REALIGNMENT #rrmARY (COBRA ~5.08) - Page 2/2 
Data As Of 17:48 11/27/1994, Report Created 15:42 07/11/1995 

Department : NAW 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\OLATHE.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N95On.SFF 

Costs (SKI Constant Dollars 
1996 ---- 1997 - - - -  

ni 1con 0 0 
Person 10 0 
Overhd 101 0 
Mov i ng 29 0 
Missio 0 0 
Other 0 0 

TOTAL 170 0 0 

Savings (SKI Constant Dollars 
1996 ---- 1997 - * - - 

Mi lcon 0 0 
person 293 582 
Overhd 139 154 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 432 736 736 

Total - - - - -  
0 

40 
101 
29 
0 
0 

Total 
- - - * -  

0 
3,202 

909 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

582 
154 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17:48 11/27/1994, Report Created 15:42 07/11/1995 

Department : NAW 
Opt ion Package : NAVAIRES OLATHE, KS 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\OLATHE.CBU 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95On.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdour: Yea 

Base Name Strategy: --------- - - - - - - - - -  
NAVAIRES OLATHE, KS Closes in FY 1996 

SCENARIO 066 

INPUT SCREEN FOUR - STATIC BASE INFORMATIW 

Name: NAVAIRES OLATHE, KS 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C iv i l i an  Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/TwMi le): 

RPHA Won-Payroll (%/Year): 
Comamications (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payroll (%/Year): 
Faai Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAUPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIW 

Name: NAVAIRES OLATHE, KS 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

1-Time Unique Cost (%): 
1-Tin@ Uniqw Save (%): 
1-Time Moving Cost (%): 
1-Time Moving Save (%I: 
Env Won-Mi LCon Reqd(U<): 
Act iv Mission Cost CW): 
Activ Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdom Schedule (XI: 
M i  LCon Cost Avoidnc(%): 
Fam Housing Avoidnc(%): 
Procurement Avoidr(%): 
CHAMPUS In-Pat ients/Y r: 
CHAHWS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INWT DATA REPORT (COBRA 6.08) - Page 2 
Date A. Of l 7 :U  11/27/1994, R e p o r t  Created 15:42 07/11/1995 

Department : IUW 
Option Package : WAIRES OLATHE, KS 
Scemrio F i  l o  : C:\COBRA95\NAW\FINAL\OLATHE.CBR 

w Std Fctrs F i  Le : C:\U1BRA%\NAW\N950nonSFF 

INPUT SCREEN SIX - EASE PERSONNEL INFORUATIOll 

Narne: NAVAIRES OLATHE, KS 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i  lian: 

STANDARD FACTORS SCREEN ONE - 

1996 1997 ---- ---- 
0 0 
0 0 
0 0 
0 0 - 1 0 

-9 0 
-4 0 
0 0 
0 0 
0 0 
0 0 
0 0 

, PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer Salary(S/Year): 76,781 .OO 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Uneaploy Cost(VUeek): 174.00 
Unemployment Eligibility(Ueek8): 18 
Civi 1 ian  SaLary(S/Year): 50,827.00 
Civi 1 ian Turnover Rate: 15 .OO% 
C iv i l i an  Early Retire Rate: 10.00% 
Civ i l ian  Regular Retire Rate: 5.00% w Civ i l ian  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: NAW W,N BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPM Building SF Coot Index: 0.93 
BOS Index (RPW vs population): 0.54 

(Indices are used as exponents) 
Program Manageraent Factor: 10.00% 
Caretaker Aclmin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 296.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Coot($): 0.00 
Nat Median Home Price($): 116,600.00 
Home Sale Reilakrrse Rate: 10.00% 
Max Hune Sale Reilakrrs(S): 22,385.00 
Home Purch Reilakrrse Rate: 5.00% 
Max Home Purch Reilakrrs(S): 11,191.00 
C iv i l i an  Hameowning Rate: 64.00% 
HAP Home Value Reilnkrrse Rate: 22.90% 
HAPHolnaaunerReceivingRate: 5.00% 
RSE Hune Value Reilnkrrse Rate: 0.00% 
RSE Hoineouner Receiving Rate: 0.00% 

Rehab w. Neu M i  lCon Coot: 75.00% 
In fo  Management Accwnt: 0.00% 
M i  L C o n  Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
MiLCon Contingency Plan Rate: 5.00% 
MiLCon Si te Preparation Rate: 39.00% 
Discwnt Rate for  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per O f f  F w i l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
AirTruroport(S/P.~sMile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack P Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi le): 0.31 
Heavy/Spec Vehicle($/Mi 1.1: 3.38 
PW Reiskrremnent(S/Mi 1.): 0.18 
Avg M i l  Twr Lmgth (Years): 4.17 
Rwt Cm PCS(WPers/Tow): 3,763.00 
One-Tim Off PCS Coat($): 4,527.00 
One-Tim En1 PCS Cost($): 1,403.00 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 17:48 11/27/1994, Report Created 15:42 07/11/1995 

Departlaent : NAW 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i l e  : C:\COBRA95\WW\FINAL\OLATHEHECBR 
Std Fctrs F i l e  : C:\COBRA~~\WW\N~~IM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTIOY 

Category 
- - - - - - * -  

Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Bui lding. 
Maintenance Shop 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci l i t i r  
Cummications Faci l 
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Faci l i t i e s  
Envirormental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

C a t w r y  UI - - - - - - - - - - s/un ----  
Optional Category A ( 0 
Optional Category E ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category 1 ( 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category I ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category 0 ( ) 0 
OptionalCategoryR ( ) 0 



As of. 1051 10 July 1995 

Economic Impact Data 

Activity: REDCOM OLATHE 

w Economic Area: Kansas City, MO-KS MSA 

Impact of Pro~osed BRAC-95 Action at REDCOM OLATHE: 

Total Population of Kansas City, MO-KS MSA (1992): 1,617,000 
Total Employment of Kansas City, MO-KS MSA, BEA (1992): 989,833 
Total Personal Income of Kansas City, MO-KS MSA (1992 actual): $33,870,909,000 
BRAC 95 Total Direct and Indirect Job Change: (22) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1 9 9 4 2 9 5 -  1996 - 1997 1998 - 1999 2000 2001 Total 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 (1 0) 0 0 0 0 0 
CIV 0 0 (4) 0 0 0 0 0 (4) 

(10) 

BRAC 95 Direct Job Change Summary at REDCOM OLATHE: 

MIL 0 0 (10) 0 0 0 0 0 (lo) 
CIV 0 0 (4) 0 0 0 0 0 
TO 0 0 (14) 0 0 0 0 0 (14) 

(4) 

Indirect Job Change: (8) 
Total Direct and Indirect Job Change: (22) 

Other Pending BRAC Actions at REDCOM OLATHE (Previous Rounds): 

MIL 0 0 (45) 0 0 0 0 0 (45) 

Qw' CIV 0 (10) 0 0 0 0 0 0 (10) 

Kansas City, MO-KS MSA Profile: 
Civilian Employment, BLS (1993): 827,025 Average Per Capita Income (1 992): $20,948 

Employment Data ' Per Capita Personal Income Data 

1,000,000 

400,000 

200,000 

Annualized Change in Civilian Emplovment (1 984- 1993) Annualized Change in Per Capita Personal Income (I 984- 1992) 

Employment: 10,360 Dollars: $826 
Percentage: 1.4% Percentage: 4.9% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Kansas City, MO-KS MSA and the US (1984 - 1993): 

Local 5.4% 4.6% 4.6% 5.5% 5.3% 4.9% 5.0% 5.7% 4.9% 5.4% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% u 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



Economic Impact Data 

Activity: REDCOM OLATHE 

w Economic Area: Kansas City, MO-KS MSA 

Cumulative BRAC Impacts Affecting Kansas City, MO-KS MSA: 

Cumulative Total Direct and Indirect Job Change: (1,256) 
Potential Cumulative Total Job Change Over Closure Period (Oh of 1992 Total Employ (0.1 O h )  

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding REDCOM OLATHE) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding REDCOM OLATHE) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL (144) 0 0 0 0 0 0 0 (144) 
CIV (573) 0 0 0 0 0 0 0 (573) 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Kansas City, MO-KS MSA Statistical Area (Including REDCOM OLATHE) 

MIL (144) 0 (55) 0 ' 0  0 0 0 (199) 
CIV (573) (10) (4) 0 0 0 0 0 (587) 
TO (7 17) (10) (59) 0 0 0 0 0 (786) 

Cumulative Indirect Job Change: (470) 
Cumulative Total Direct and Indirect Job Change: (1,256) 



As of 11:29 12 July 1995 
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COBRA REALIGNMENT WmARY (COORA ~5.08) - P a ~ e  1/2 
Data As Of 13:31 11/27/1994, Report Created 09:29 07/11/1995 

Department : NAVY 
Option Package : NRC WILLAC, M I  
Scenario F i l e  : C:\COBRA95\WAW\FI~\CADCADCBR 

QW Std Fctrs F i  Le : C:\COBitA95\NAW\N95aW.SFF 

Start ing Y u r  : 1996 
Finalyear : I996 
R01 Year : Iuaodiate 

NPV in 2015(SK): -5,049 
1-Tim Cost(SK): 46 

Net Costs (SKI Constant Dollars 
1996 1997 ----  - ---  

M i  lcon 0 0 
Person -140 -309 
Overhd 2 -31 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total - - - - -  
0 

1,685 
-152 

0 
0 
0 

TOTAL - 138 -340 -340 -340 -340 -340 -1,838 

1996 1997 1998 1999 2000 2001 Total - - - - ---- - - - - ---- ---- - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  1 0 0 0 0 0 1 
En1 7 0 0 0 0 0 7 
Civ 0 0 0 0 0 0 0 
TOT 8 0 0 0 0 0 8 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
s tu  0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

Sumrary: 

SCEN 051 

Beyond - - - - - -  
0 

-309 
-31 

0 
0 
0 



COBRA REALIGNMENT SWUURY (COBRA ~5.08) - Page 2/2 
Data As Of 13:31 11/27/1994, Report Created 09:29 07/11/1995 

Department : NAW 
Option Package : NRC UDILLAC, MI 
Scenario Fi  l e  : C:\COBRA95\NAW\FINAL\CAD.CBR 
Std Fctrs F i l e  : C:\COBUA95\NAW\N95OW.SFF 

Costs (UO Constant Dollars 
19% -- - - 1997 - - - -  

Mi lcon 0 0 
Person 14 0 
Overhd 31 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 46 0 0 

Savings (tK) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 154 309 
Overhd 29 31 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 183 340 340 

Total - - - - -  
0 
14 
31 
0 
0 
0 

Total - - - - -  

Beyond - - - - - - 
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  



INPUT DATA REPORT (COBRA 6.08) 
Data As O f  13:31 11/27/1994, Report Created 09:29 07/11/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario F i l e  : C:\WBRA95\NAW\FINAL\UD.CBR 
Std Fctrs F i l e  : Cx\COBRA95\NAW\N95On.SFF 

INPUT SCREEN OLlE - GENERAL SCENARIO INFORlUTIOll 

Made1 Year One : FY 1996 

Model does Tim-Phasing of Construction/Shutdom: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NRC CADILLAC MI ,  M I  Closes in FY 1996 

SCEN 051 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC CADILLAC MI ,  M I  

Total Off icer Employees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C iv i l i an  Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not Ui l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
rota1 Base ~ a c i  l i t i w ( ~ s ~ ) :  
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll (%/Year): 
Comnrnications (&/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (&/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (SIVisit): 
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

HonwovKr Assistance Program: 
Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIOII 

Name: NRC CADILLAC MI, M I  
1996 1997 1998 1999 2000 - - - -  - - - -  ---- ---- ---- 

1 -T im Unique Cost (SIC): 0 0 0 0 0 
1-T im Uniqw Save (SK): 0 0 0 0 0 
1-T im Moving Cost (&): 0 0 0 0 0 
1-T im Moving Save (%I: 0 0 0 0 0 
Env Non-Mi [Con Reqd(U0: 0 0 0 0 0 
Activ Mission Cost (a): 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Hisc Recurring Cost(&): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(X): OX OX OX OX OX 
Shutdoun Schedule (X): OX OX OX OX OX 
M i  lCon Cost Avoidnc(%): 0 0 0 0 0 
Fam Housing Avoihc(%): 0 0 0 0 0 
Procurement Avoidnc(%): 0 0 0 0 0 
CHAHPUS In-Patients/Yr: 0 0 0 0 0 
C W U S  Out-Patimts/Yr: 0 0 0 0 0 
Faci 1 ShutDoun(KSF): 23 Perc Fani l y  Housing ShutDown: 



INPUT DATA REWRT (COBRA ~5.08) - Page 2 
Data As O f  13:31 11/27/1994, Report Created 09:29 07/11/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario F i  Le : C:\COBRA95\NAW\FINAL\CAD.C8R 
Std Fctrs F i l e  : C:\U)BRA95\NAW\N950nonSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMTIOY 

Name: NRC CADILLAC MI, M I  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Chenge(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - Civ i  Lian: 

STANDARD FACTORS SCREEN OWE - PERSONNEL 

Percent Off icers Harried: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Hwoing MiLCon: 98.00% 
Off icer Salary(S/Year): 76,781 .OO 
O f f  BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unenploy Cost (VUeek) : 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
Civi l i e n  Salary($/Year): 50,827.00 
Civi 1 ian Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% w Civ i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY W,N BRAC95 

STANOARD FACTORS SCREEN TW - FACILITIES 

RPM Building SF Cost Index: 0.93 
00s Index ( R P M  va population): 0.54 

(Indices are used as exponents) 
Progran Management Factor: 10.00% 
Caretaker Ahin(SF/Care): 162.00 
Mothball Cost ( $ /SF ) :  1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg F m i  Ly Quarters(SF1: 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

CivEarlyRetirePayFactor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reilakrrse Rate: 10.00% 
Max Home Sale ReiaPkrrstS): 22,385.00 
Home Purch Reilakrrse Rate: 5.00% 
Max Home Pwch Reilakrrs(S): '11,191.00 
C iv i l i an  Harnoowning Rate: 64.00% 
HAP Hane Va lw  Reimburse Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
RSE Home Valw Reilnburse Rate: 0.00% 
RSE Horneomtr Receiving Rate: 0.00% 

Rehab vs. New M i  [ C o n  Cost: 
I n fo  Management Accourt: 
MiLCon Design Rate: 
M i  [Con SIOH Rate: 
M i  [Con Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discwnt Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOY 

Meter i a 1 /Ass i grml Person( Lb) : 71 0 
HHGPerOff F m i l y  (Lb): 14,500.00 
HHG Per En1 F m i  Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Par Civ i  1 ian (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Hisc Exp ()/Direct Eaploy): 700.00 

Equip Peck C Crrte(WTon): 284.00 
M i l  Light Vehicle(S/MiLe): 0.31 
Heavy/Spec Vehicle(S/Hi la): 3.36 
WV Reilakrrseamt(WHi la): 0.18 
Avg M i l  Twr Length (Years): 4.17 
Rwt ine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost(S): 4,527.00 
One-TinieEnlPCSCost(S): 1,403.00 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data A. Of 13:31 19/27/1994, Report Creatad 0999 07/11/1995 

Department : WAW 
Option Packago : NRC WILLAC, M I  
Scenario F i  l a  : C:\COBRA%\MW\FINAL\CAD.COR 
Std Fctrs F i l e  : Cs\COBRA95\NAW\N950W.sFF 

STANDARD FACTORS SCREEN FOUR - MILlTARY WNSTRUCTIOW 

Category -------- 
Horizontal 
Yaterf ront 
A i r  Operation 
Operational 
Ah in i s t ra t i ve  
School Bui Ldings 
Maintenance Shop. 
Bachelor Quarters 
Femi Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci l i t i e s  
Camrunicationa Fsci 1 
Shipyard Maintenawe 
RDT & E Fac i l i t i es  
POL Storage 
A m n i t i o n  Storage 
Medical Fac i l i t i es  
Envi rorsnental 

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(Sf 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
< ) 

ktafbory UI - - - - - - - - - - 
Optional Category A ( ) 
OptionalCategoryB ( 
Optional Category C ( 
Optional Category D ( ) 
Optional Category E ( 1 
Optional Category F ( 
Optional Category G ( ) 
Optional Category H ( 
Optional Category I ( ) 
Optional Category J ( 
Optional Category K ( ) 
Optional Category L ( ) 
Optionel Category M ( 
Optional Category N ( ) 
Optionel Category 0 ( 1 
Optional Category P ( ) 
Optional Category Q ( 
Optional Category R ( ) 



As o t  10:40 10 July 1995 

Economic Impact Data 

Activity: NRC CADILLAC 

wv Economic Area: Wexford County, MI 

Impact of Proposed BRAC-95 Action at NRC CADILLAC: 

Total Population of Wexford County, MI (1992): 27,100 
Total Employment of Wexford County, MI, BEA (1992): 14,822 
Total Personal Income of Wexford County, MI (1992 actual): $405,277,000 
BRAC 95 Total Direct and Indirect Job Change: (1 0) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0. I %) 

1994 1995 - - 1996 - 1997 1998 1999 2000 2001 Total 
Relocated Jobs: MIL 0 0 . 0  0 0 0 0 - 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 (8) 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

(8) 

BRAC 95 Direct Job Change Summary at NRC CADILLAC: 

MIL 0 0 (8) 0 0 0 0 0 (8) 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 (8) 0 0 0 0 0 (8) 

Indirect Job Change: (2) 
Total Direct and Indirect Job Change: (10) 

Other Pending BRAC Actions at NRC CADILLAC (Previous Rounds): 

MIL 0 1 0 0 0 0 0 0 1 

w CIV 0 0 0 0 0 0 0 0 0 

Wexford Countv, MI Profile: 
Civilian Employment, BLS (1993): 12,002 Average Per Capita Income (1 992): S;4,955 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Em~lovment (1984-1993) Annualized Change in Per Capita Personal lncome (1984-1992) 

Employment: 206 Dollars: $665 
Percentage: 1.9% Percentage: 5.7% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Wexford County, MI and the US (1984 - 1993): 

Local 13.6% 14.9% 13.7% 9.5% 9.3% 10.3% 11.6% 12.4% 12.3% 10.1% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% . .  . 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



Asof 10-40 10 July 1995 

Economic Impact Data 

Activity: NRC CADILLAC 

w Economic Area: Wexford County, MI 

Cumulative BRAC Impacts Affecting Wexford County, MI: 

Cumulative Total Direct and Indirect Job Change: (9) 1 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.1 %) 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NRC CADILLAC) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NRC CADILLAC) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Wexford County, MI Statistical Area (Including NRC CADILLAC) 

MIL 0 I (8) ' 0  0 0 0 0 (7) 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 1 (8) 0 0 0 0 0 (7) 

Cumulative Indirect Job Change: (2) 
Cumulative Total Direct and Indirect Job Change: (9) 



As o f  11:28 12 July 1995 
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COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page l/Z 
Data As Of 13:U 11/27/1994, Report Created 10:08 07/11/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i  Le : C:\COBRA95\NAW\FIML\HVILLE.CBR 

V Std Fctrr  F i l e  : C:\CaBRA95WW\N95tM.SFF 

Start ing Year : 1996 
Final Year : 1996 
R O I  Year : I u d i a t e  

Net Coots (SO Constant 
1996 ---- 

M i  LCon 0 
Person - 187 
Overhd -28 
Moving 0 
Missio 0 
Other 0 

Do1 lrrr 
1997 - - - - 

0 
-410 - 75 

0 
0 
0 

Total - - - - -  
0 

-2,236 
-403 

0 
0 
0 

Beyond - - - - - -  
0 

-410 
-75 
0 
0 
0 

TOTAL -215 -485 -485 

1996 lW7 ---- - - - -  1 998 ---- 
POSITIONS ELIMINATED 

O f f  1 0 0 
En1 10 0 0 
Civ 0 0 0 
TOT 11 0 0 

Total - - - - -  

POSITIONS REALIGNED 
O f f  0 0 0 
En1 0 0 0 
Stu 0 0 0 
Civ 
TOT 

SCEN 053 



COBRA REALIGNMENT #RVIARY (U)BRA 6.08)  - Page 2/2 
Data As Of 13:48 11/27/1994, Report Created 10:08 07/11/1995 

Department : W 
Option Package : YRC HUNTSVILLE 
Scenario F i  Le : C:\COBRA95\NAVY\FINAL\HVILLE.CBR 
Std Fct rs  F i  L C  : C:\COBRA95\NAVY\N95011.SFF 

Costs (SKI Constant Dollars 
1596 ---- 1597 ---- 

Mi [Con 0 0 
Person 18 0 
Overhd 32 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 5 1 0 0 0 

Savings (SIC) Constant 
1996 ---- 

M i  [Con 0 
Person 205 
Overhd 60 
Moving 0 
Missio 0 
Other 0 

TOTAL 265 485 485 485 

Total - - - - -  
0 

18 
32 
0 
0 
0 

Total - - - - -  
0 

2,254 
435 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

410 
75 
0 
0 
0 



INPUT DATA REWRT (CWRA v5.08) 
Data A. O f  13:M 11/27/1994, Report C r u t a d  10:08 07/11/1995 

Department : NAW 
Option Package : NRC HUNTSVILLE 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\HVILLE.CBR 

w Std Fctrs F i le  : C:\COBRA95\NAW\N95011.SFF 
- 

INPUT SCREEN WE - GENERAL SCENARIO INFOWTIW 

Model Year Orw : FY 1996 

Model does Tim-Phasing of Construction/Shutdowr: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NRC HUNTSVILLE M, AL Closes i n  FY 1996 

SCEN 053 

INPUT SCREEN FOUR - STATIC BASE INFORMATIW 

Name: NRC HUNTSVILLE AL, AL 

Total Officer E~@oyees: 
Total Enlisted Enployees: 
Total Student Eaployees: 
Total C iv i l ian Euployees: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ()/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ()/Day): 
Freight Cost (S/Ton/Mi le): 

RPlU Non-Payroll (WYear): 
Cannmications (WYear): 
BOS Non-Payroll (SK/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
C W S  Out-Pat (S/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIW 

Holnaonar Assistance Program: 
Unique Act iv i ty Information: 

Name: NRC HUNTSVILLE AL, AL 
1996 ----  

1-Tim Unique Cost (SKI: 0 
1-Tim Uniqw Save (Uo: 0 
1-~ime Moving cost (SKI: 0 
1-Tim Moving Save (SK): 0 
Env Won-Mi lCon Reqd(SK1: 0 
Activ Mission Cost (SIC): 0 
Activ Mission Save (No: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(SK): 0 
Lend (+Buy/-Sales) (SIC): 0 
Construct ion Schadule(X): OX 
Shutdown Schedule (X): OX 
MiLCon Cost Avoidnc(SK): 0 
Faa Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat ients/Y r: 0 
CHMPUS Out-Patients/Yr: 0 
Faci l ShutOoun(KSF): 22 

1997 1998 1999 2000 ---- ----  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
ox ox ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOoun: 



INWT DATA REPORT (COBRA 6.08) - Page 2 
Data As Of 13:48 11/27/1994, Report Created 10:08 07/11/1995 

Department : NAVY 
Option Package : YRC HUNTSVILLE 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\HVILLE.CBR 

mw Std Fctrs F i l e  : C:\COBRA95\NAW\N95OM.SFF 

INPUT SCREEN SIX - BASE PEREOWNEL INFWTIOH 

Name: NRC HUNTSVILLE AL, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Chenge: 
O f f  Change(N0 Sat Save): 
Enl Change(No SaL Save): 
Civ Change(N0 Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i  lian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Marri ed: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent En1 is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing M i  lcon: 98.00% PPS Actions Involving PCS: 50.00% 
Officer Salary(S/Year): 76,781 .OO C iv i l i an  PCS Costs ($1: 28,800.00 
O f f  BAO with Dependents(S): 7,925.00 C iv i l i an  Yew Hire Cost(S): 0.00 
Enlisted Salary(S/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ with Dependents(S): 5,251.00 Home Sale ReimPkrrse Rate: 10.00% 
Avg Uneaploy Cost(S/Ueek): 174.00 Max Hoao Sale Reimkrrs(S): 22,385.00 
Unenploylaent E l i g i b i  lity(Ueeks): 18 Home Purch Reipkrrse Rate: 5.00% 
C iv i l i an  Salary(S/Yur): 50,827.00 M u  Home Purch Reilakrrs(S): 11,191.00 
Civi 1 ian Turnover Rate: 15.00% C iv i l i an  Houteouning Rate: 64.00% 
C iv i l i an  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C iv i l i an  Regular Retire Rate: 5.00% HAP Harwownr Receiving Rate: 5.00% w Civ i l i an  RIF Pay Factor: 39.00% RSE Home Value Reimkrrse Rate: 0.00% 
SF F i l e  Desc: NAW W,N BRAC95 RSE Horaeovnar Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Coot Index: 0.93 
BOS Index (RPIIA vs population): 0.54 

(Indices are used as exponents) 
Progren Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Coot: 
In fo  Management Accwnt: 
M i  lCon Design Rate: 
M i  LCon SlOH Rate: 
M i  lcon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discwnt Rate for  NPV.RPT/ROI: 
l n f  l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family CLb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i  lin (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport (S/Paas M i  18): 0.20 
nisc ~ x p  (S/Dir.ct ~ p p ~ o y ) :  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi Le): 0.31 
Heavy/Spec Vehicle(S/Mi 1.1: 3.38 
POV Reimbursunent(S/Mi la): 0.18 
AVO M i l  Tour Langth (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
--Time En1 PCS Cost(S): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  13:48 11/27/1994. Report Created 10:o8 07/11/1995 

Department : HAW 
Option Package : NRC WNTSVILLE 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\HVILLE.CBR 
Std Fctrs F i l e  : C:\COBRAPS\NAW\N95OM.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operatione 
Operational 
Administrative 
School Bui ldings 
Maintenance Shop8 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Foci l i t i e s  
Comrmicationr F a c i l  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envi rormental 

UI -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UI - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category 1 ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category II ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 1 
Optional Category Q ( ) 
Optional Category R ( ) 



As of: 10:40 10 July 1995 

Economic Impact Data 

Activity: NRC HUNTSVILLE 

v Economic Area: *Madison County, AL 

Impact of Pro~osed BRAC-95 Action at NRC HUNTSVILLE: 

Total Population of *Madison County, AL (1992): 251,200 
Total Employment of *Madison County, AL, BEA (1992): 168,293 
Total Personal Income of *Madison County, AL (1992 actual): $5,244,619,000 
BRAC 95 Total Direct and Indirect Job Change: (26) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 (1 1) 0 0 0 0 0 (1 1) 
CIV 0 0 (8) 0 0 0 0 0 (8) 

BRAC 95 Direct Job Change Summary at NRC HUNTSVILLE: 

MIL 0 0 (1 1) 0 0 0 0 0 (1 1) 
CIV 0 0 (8) 0 0 0 0 0 (8) 
TO 0 0 (19) 0 0 0 0 0 (19) 

Indirect Job Change: (7) 
Total Direct and Indirect Job Change: (26) 

Other Pending BRAC Actions at NRC HUNTSVILLE (Previous Rounds): 

MIL 0 1 0 0 0 0 0 0 1 

Y CIV 0 0 0 0 0 0 0 0 0 

*h%dison County, AL Profile: 
Civilian Employment, BLS (1993): 126.29 1 Average Per Capita Income (1992): $20,876 

Employment Data ' 
150,000 , 

Per Capita Personal Income Data 

25,000 , 

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 2,428 Dollars: $1,068 
Percentage: 2.2% Percentage: 6.8% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for *Madison County, AL and the US (1984 - 1993): 

-- 

Local 7.3% 5.996 7.2% 5.2% 5.1% 5.0% 4.7% 5.2% 4.8% 5.8% 

U.S. 7.5% 7.2% 7 .O% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

- 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



Asof 10.41 1OJuly 1995 

Economic Impact Data 

Activity: NRC HUNTSVILLE 

w Economic Area: "Madison County, AL 

Cumulative BRAC Im~ac t s  Affecting 'Madison County, AL: 

Cumulative Total Direct and Indirect Job Change: 4,546 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 2.7% 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NRC HUNTSVILLE) 

Army: MIL 0 0 0 0 172 0 0 0 172 
CIV 0 0 0 0 2,383 0 0 0 2,383 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NRC HUNTSVILLE) 

Army: MIL 4 14 0 0 0 0 0 0 18 
CIV 2 18 395 0 0 0 0 0 0 613 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

IV Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in *Madison County, AL Statistical Area (Including NRC HUNTSVILLE) 

MfL 4 15 (1 1 )  0 172. 0 0 0 180 
CIV 2 18 395 (8) 0 2.383 0 0 0 2,988 
TO 222 4 10 (19) 0 2,555 0 0 0 3,168 

Cumulative Indirect Job Change: 1,378 
Cumulative Total Direct and Indirect Job Change: 4,546 



As of: 11:28 12 Julv 1995 
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COBRA RULIOUlENT #II IURY (COBRA ~5.08) - Page 1/2 
Data As O f  17:30 11/27/1994, R e p o r t  Created 15:50 07/11/1995 

Department : HAW 
Option Package : HRC PWtM, CA 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\fWoNA.CBR 

u Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

Starting Year : 1996 
Final Year : 19% 
ROI  Year : Irawdiate 

NPV i n  2015(%): -5,101) 
1-Tim Cost(%): 18 

Net Costs (SK) Constant Dollars 
1996 1997 ---- - - - - 

M i  LCon 0 0 
Person - 145 -2% 
Overhd -8 -47 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total - - ---  
0 

-1,626 - 243 
0 
0 
0 

Beyond - - - - - -  
0 - 296 

-47 
0 
0 
0 

TOTAL -153 -343 -343 

1996 1997 ---- ---- 1998 ---- 
POSITIONS ELIMINATED 

Off 1 0 0 
En1 6 0 0 
Civ 0 0 0 
TOT 7 0 0 

Total - - - - -  

POSITIONS REALIGNED 
O f f  0 0 0 
En1 0 0 0 
Stu 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

SCENARIO 056 



COBRA REALIGNMENT WlOURV (COBRA ~5.08) - Page 2/2 
Oats As Of 17:30 11/27/1994, Report Created 15:50 07/11/1995 

Department : HAW 
Option Package : NRC WWONA, CA 
Scenario F i Le : C:\COBRA95\NAVY\F I NAL\POMONA.CER 

w Std Fctrs FiLe : C:\COBRA95\NAW\N95OM.SFF 

Costs (UO Constant OoLLsrs 
1 996 1997 1998 Beyond - - - - - -  

0 
0 
0 
0 
0 
0 

- ---  ---- - * - -  

M i  LCon 0 0 0 
Person 13 0 0 
Overhd 35 0 0 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 46 0 0 

Savings (St0 Constant 
1996 ---- 

M i  LCon 0 
Person 158 
Overhd 43 
Moving 0 
Missio 0 
Other 0 

DoL Lars 
1997 ---- 

0 
296 
47 

0 
0 
0 

Beyond - - - - - -  
0 

TOTAL 201 343 343 



INPUT DATA REPORT (CO8RA ~5.08) 
Date As O f  17:30 11/27/1994, Report Created 15:50 07/11/1995 

Department : UAW 
Option Package : NRC PWONA, CA 
Scenario F i  l e  : Cz\COBRA%\NAW\FINAL\W)IOIU.CDR 
Std F c t n  F i le  : C:\COBRAPS\NAW\N95OI.SFF 

INPUT SCREEN OWE - GENERAL SCENARIO INFORMATlOll 

Model Year One : FY 1996 

Model does Tim-Phasing of ConstructiotVShutdour: Yes 

Base Name --------- 
NRC POWONA, CA 

Strategy: - - - - - - - - -  
Closes i n  FY 1996 

SCENARIO 056 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC POIIOWA, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Enployeee: 
Total Civi Lien EnpLoyees: 
M i l  Families Living On Base: 
Civilians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: w Total Base Faci Lities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

RPllA Non-Payrol 1 (%/Year) : 
Conmimications (Y/Year): 
605 ISon-Payroll (WYear): 
BOS Payroll (%/Year): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C H M S  Out-Pat ($/Visit): 
CWUS Shif t  to  Medicare: 
Act iv i ty Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIOW 

Horneower Assistance Prograra: 
Unique Act iv i ty Information: 

Name: NRC PWONA, CA 

1-Time Unique Cost (%I: 
1-Time Unique Save (Uo: 
1-Time Moving Cost (%I: 
1-Time Moving Save (a): 
Env Non-Mi LCon Reqd(SK): 
Activ Mission Cost (%): 
Activ Mission Save (%): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
Milcon Cost Avoidr(%): 
F ~ l l  Housing Avoihc(Y): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHNPUS Out-PatirntdYr: 
Faci L ShutDown(KSF): 

1997 1998 1999 2000 ----  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F e a i  l y  Housing ShutDown: 



INWT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:30 11/27/1994, Report Created 15:50 07/11/1995 

Department : NAVY 
Option Package : NRC WIK)NA, CA 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\W)I(YLA.CBR 

flrrr Std Fctrs F i l e  : C:\COBRA95\NAW\N95OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORIUTIW 

Name: NRC PWONA, U 

Off Force Stnw: Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Chong.: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - Civi l ian: 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 -70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
O f f  BAQ with Dependents($) : 7,925 .OO 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unenploy Coot(S/Ueek): 174.00 
Unenployawmt E l i g i b i  lity(Ueeks): 18 
Civi l i a n  SaLary(S/Year): 50,827.00 
Civi L ian Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civi l i a n  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  ~esc:  NAW OB)(,N BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPIIA Building SF Cost Index: 0.93 
BOS Index (RPIIA w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker kknin(SF/Care): 162.00 
Mothball Cost <S/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Puarters(SF): 1 .OO 
APPDET-RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placatnent Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Coots (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Not Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Holwoming Rate: 64.00% 
HAP Home Value ReiRlbwse Rate: 22.90% 
HAP Horaaowrur Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Haawownr Receiving Rate: 0.00% 

Reheb w. Nw MilCon Cost: 
In fo  nenegeraent ~ccount  : 
M i  LCon Design Rate: 
M i  LCon SIOH Rate: 
M i  l C o n  Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
l n f  l a t  ion Rate for  NPV.RPT/ROI : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Material/Assigned Person( Lb): 710 
HHGPerOff Family (Lb): 14,500.00 
HHG Per En1 Farni l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport (S/Pasr Mile): 0.20 
Misc Exp (VOirect  Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mi Le): 0.31 
Heavy/Spec Vehicle(S/Ui La): 3.38 
WV Reimbursement(S/Mi 1.1: 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour) : 3,763.00 
One-Tim O f f  PCS Cost(S): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:30 11/27/1994, Report Created 15:50 07/11/1995 

Department : HAW 
Option Package : NRC POHOW, CA 
Scenario F i  Le : C:\COBRA%\MW\FINAL\WIK))IA.CBR 

QW Std Fctrs F i l e  : C:\MBRA95\NAW\N95GUanSFF 
- 

STANDARD FACTORS SCREEN FOUR - MILITARY WSTRUCTIW 

Category -------- 
Horizontal 
Yaterf ront 
A i r  Operationa 
Operational 
Adninistrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarter8 
Covered Storage 
Dining F a c i l i t i r  
Recreation Faci l i t i r  
Cormxnications Fsc i l  
Shipyard Maintenance 
RDT & E F a c i l i t i r  
POL Storage 
k m r n i t i o n  Storage 
Medical Fac i l i t i es  
Envi rorvnental 

UI 
*-  

(SY) 
(LF) 
(SF) 
(SF) 
(SF 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category Un -------- - - s/un --.,- 
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D t 1 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
OptionaLCategoryK ( 1 0 
Optional Category L ( ) 0 
OptionalCategoryM ( ) 0 
Optional Category I ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 0 



As of. 10:41 10 July 1995 

Economic Impact Data 

Activity: NRC POMONA 

w Economic Area: Los Angeles-Long Beach, CA PMSA 

Impact of Proposed BRAC-95 Action at NRC POMONA: 

Total Population of Los Angeles-Long Beach, CA PMSA (1992): 9,053,600 
Total Employment of Los Angeles-Long Beach, CA PMSA, BEA (1992): 4,989,503 
Total Personal Income of Los Angeles-Long Beach, CA PMSA (1992 actual): $1 94,053,969,000 
BRAC 95 Total Direct and Indirect Job Change: (1 5 )  
BRAC 95 Potential Total Job Change Over Closure Period (O/O of 1992 Total Employment) 0.0% 

19941995- 1996 

Relocated Jobs: MIL 0 0 0 
CIV 0 0 0 

Other Jobs: MIL 0 0 (7) 
CIV 0 0 (3) 

BRAC 95 Direct Job Change Summary at NRC POMONA: 

MIL 0 0 (7) 
CIV 0 0 (3) 
TO 0 0 (10) 

Indirect Job Change: (5) 
Total Direct and Indirect Job Change: (15) 

Other Pending BRAC Actions at NRC POMONA (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

w CIV 0 0 0 0 0 0 0 0 0 

Los Angeles-Long Beach, CA PMSA Profile: 
Civilian Employment. BLS (1 993): 3,984,000 Average Per Capita Income (1 992): $2 1,434 

Employment Data 

5,000,000 , 
Per Capita Personal Income Data 

25,000 , 

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income ( 1  984-1992) 

Employment: 45,889 Dollars: $732 
Percentage: 1.3% Percentage: 4.1% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Los Angeles-Long Beach, CA PMSA and the US (1984 - 1993): 

Local 7.9% 7.0% 6.7% 5.9% 4.9% 4.6% 5.8% 8.0% 9.6% 9.7% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10:41 10 July 1995 

Economic Impact Data 

Activity: NRC POMONA 

w Economic Area: Los Angeles-Long Beach, CA PMSA 

Cumulative BRAC lmnacts Affecting Los An~eles-Long Reach, CA PMSA: 

Cumulative Total Direct and Indirect Job  Change: (14,715) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.3%) 

~ ~ ~ ~ 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NRC POMONA) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 (1) (273) 0 0 0 0 (274) 
CIV 0 0 (61) (2,176) 0 0 0 0 (2,237) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 2 0 0 0 2 
CIV 0 0 0 0 20 0 0 0 20 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NRC POMONA) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Naw: MIL (3,142) (677) (334) 0 0 0 0 0 (4,153) 
CIV (286) 0 0 0 0 0 0 0 (286) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Los Angeles-Long Beach, CA PMSA Statistical Area (Including NRC 
POMONA) 

MIL (3,142) (677) (342) (273) 2 0 0 0 (4,432) 
CIV (286) 0 (64) (2,176) 20 0 0 0 (2,506) 
TO (3,428) (677) (406) (2,449) 22 0 0 0 (6,938) 

Cumulative Indirect Job Change: (7,777) 
Cu~nulative Total Direct and Indirect Job Change: (1 4,7 15) 



As of: 11:28 12 July 1995 
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COBRA REALIGNMENT SUW4ARY (COBRA 6.08) - Page 1/2 
Datm As O f  14:Ol 11/27/1994, Report Cru tod 15:59 07/11/1995 

Department : NAVY 
Option Package : NRC W T A  ANNA, U 
Scenario F i  Le : C:\COBRA%\NAW\FINAL\SANA.CBR 
Std Fctrs F i l e  : C:\COBRA9S\MVY\N%(Y.SFF 

Start ing Year : 1996 
Final Year : 1996 
ROI  Year : I d i a t e  

NPV in 2015(Sio: -8,066 
1-T im Coot(=): 41 

Net Coots (SK) Constant Dollars 
1996 1997 ---- ---- 

M i  icon 0 0 
Person -234 -475 
Overhd -43 -64 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total - - - - -  
0 

-2,611 
-363 

0 
0 
0 

Beyond - - - - - -  
0 

-475 
-64 

0 
0 
0 

TOTAL -277 -539 - 539 

1996 - - - -  1997 - - - - 1998 
* - - -  

POSITIONS ELIMINATED 
Off 1 0 0 
En1 11 0 0 
Civ 0 0 0 
TOT 12 0 0 

Total - - - - -  

POSITIONS REALIGNED 
Off 0 0 0 
En1 0 0 0 
s tu  0 0 0 
Civ 0 0 0 
TOT 0 

Simary: 

SCENARIO 054 



COBRA REALIGNMENT S U M M Y  (COBRA v5.08) - Page 2/2 
Data As Of 14:Ol 11/27/1994, Report Created 15:59 07/11/1995 

Department : NAW 
Option Packaw : NRC SANTA ANNA, CA 
Scenario Fi  Le : C:\COBRA95\NAW\FlNAL\SANA.CBR w Std Fctrs F i l e  : C:\COOP*%\NAW\N95OM.SFF 

Costs (SKI Constant Dollars 
1996 1997 ---- - ---  

M i  LCon 0 0 
Person 20 0 
Overhd 21 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 41 0 

Savings (W) Constant Dollars 
1996 1997 ---- - - - - 

Hi LCon 0 0 
Person 254 475 
Overhd 64 64 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 318 539 

Total -----  
0 

20 
21 
0 
0 
0 

Total - - - - -  
0 

2,631 
384 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

475 
64 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 14:Ol 11/27/1994, Report Created 15:59 07/11/1995 

Department : WW 
Option Package : NRC SANTA ANNA, CA 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\SANA.CBR 
Std Fctrs F i l e  : C:\C08RA95\NAW\N95OM.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATIW 

Model Year Orw : FY 1996 

Model does Tim-Phuirrg of Construction/Shutdou\: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
NRC SANTA ANNA, CA Closes i n  FY 1996 

SCENARIO 054 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC SANTA ANNA, CA 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ( t /~onth):  
En1 is ted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Yon-Payroll (WYear): 
Corrnrnications (SK/Year): 
BOS Non-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
Family Housing (WYear): 
Arer Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat (S/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeobmr Assistance Program: 
Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIW 

Y a m :  NRC SANTA ANNA, CA 
1996 1997 1998 1999 2000 ----  - - - -  - - - -  - - - -  ---- 

1-Time Unique Coot (SIC): 0 0 0 0 0 
1-Time Uniqw Save (a): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (%): 0 0 0 0 0 
Env Won-Mi [Con Reqd(SK): 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Activ Mission Save (%): 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(=): 0 0 0 0 0 
Land (+Buy/-Sales) (SK) : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule ( X I :  OX OX OX OX OX 
M i  lCon Cost Avoidnc(SK): 0 0 0 0 0 
Fan Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDom(KSF): 12 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA 6.08) - Pago 2 
Data As Of 14:Ol 11/27/1994, Report Created 15:59 07/11/1995 

Department : NAW 
Option Package : NRC W T A  ANNA, CA 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\SA)IA.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N95W.SFF 
- 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRC WTA ANNA, CA 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
O f f  Change(No SaL Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i  l i~:  

STANDARD FACTORS SCREEN ONE - 

1996 1997 --- - - - - -  
0 0 
0 0 
0 0 
0 0 

-1 0 
-11 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

* PERSONNEL 

Percent Off icers Married: 71.70% CivEarlyRetirePayFactor:  9.00% 
Percent En1 is ted Married: 60.10% P r i o r i t y  Placeamt Service: 60.00% 
EnL isted Housing M i  LCon: 98.00% PPS Actions Involving PCS: 50.00% 
Officer Salary(S/Year): 76,781.00 C i v i l  ian PCS Costs (S): 28,800.00 
O f f  BAQ with Dependents(S): 7,925.00 C iv i l i an  New Hire Cost($): 0.00 
Enlisted Salary(UYear): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ with Dependents(S): 5,251.00 Home Sale Reilrkrrse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 Max Home Sale Reinburs($): 22,385.00 
Unenployment E l i g i b i  L i ty(Ueeks1: 18 Hoar Purch Reilaktrse Rate: 5.00% 
C iv i l i an  Salary(S/Year): 50,827.00 Max Home Purch Reilakrrs(S): 11,191.00 
C iv i l i an  Turnover Rate: 15.00% C iv i l i an  Homeowning Rate: 64.00% 
C iv i l i an  Early Ret i re Rate: 10.00% HAP Home Valw Reimkrrw Rate: 22.90% 
Civ i l ian  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civ i l ian  R I F  Pay Factor: 39.00% RSE Home Value Reilrkrrse Rate: 0.00% 
SF F i l e  Desc: NAW 0811,N BRAC95 RSE Homeouner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index ( R f W  w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.003 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Qusrters(SF): 294.00 
Avg Fami l y  Qwrters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.OOX 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 75. 00% 
In fo  M a n a g m t  Accwnt: 0.00% 
M i  lCon Design Rate: 9.00% 
~i icon SIOH  ate: 6.00% 
MiLCon Contingency Plan Rate: 5.00% 
M i l C o n  S i te  Preparation Rate: 39.00% 
Discount Rate for  NPV.RPT/ROI: 2.753 
I n f l a t i on  Rate fo r  WPV.RPT/ROI: 0.00% 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Uaterial/Assigned Person(Lb): 710 
HHG Per Off Ffmi Ly (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport (S/Pass Mile): 0.20 
Uisc Exp ($/Direct Enploy): 700.00 

Equip Peck L Crate(S/Ton): 286.00 
M i l  Light Vehicle(S/Mi Le): 0.31 
Heavy/Spec Vehicle(S/Mi Le): 3.38 
POV Rei&ursement(S/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour) : 3,763.00 
One-Tim O f f  PCS Cost(S): 4,527.00 
One-Time En1 PCS Cost(s): 1,403.00 



INPUT DATA REPORT (CO6RA ~5.08) - P a ~ e  3 
Data As O f  14:Ol 11/27/1994, Report Created 15:59 07/11/1995 

Department : NAW 
Option Package : NRC SANTA ANNA, CA 
Scenario F i l e  : C:\COBRA95\NAW\F I NAL\W.  CBR 

1111 Std Fctrs F i  Le : C:\COBRA95\NAW\N95WonSFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COMSTRUCTIOII 

Category - - - - - - - -  
Horizontal 
Yaterf ront 
A i r  Operations 
Operat ional 
Administrative 
School BuiLdings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci l i t iar 
Recreation Fac i l i t i es  
Cormrvlications Faci l  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
hnuni t i o n  Storage 
Medical Fac i l i t i es  
Envirorraentrl 

UH - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
( S F )  
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category WI - - - - - - - - - - VUI ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category D ( 0 
Optional Category E ( 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



As oT: 10:41 10 July 1995 

Economic Impact Data 

Activity: NRC SANTA ANA 
Economic Area: Orange County, CA PMSA 

Impact of Proposed BRAC-95 Action at NRC SANTA ANA: 

Total Population of Orange County, CA PMSA (1992): 2,484,800 
Total Employment of Orange County, CA PMSA, BEA (1992): 1,520,879 
Total Personal Income of Orange County, CA PMSA (1992 actual): $61,251,975,000 
BRAC 95 Total Direct and Indirect Job Change: (21) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1997 1998 1999 2000 2001 Total 1996 1 9 9 4 1 9 9 5 -  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 (12) 0 0 0 0 0 (12) 

CIV 0 0 (2) 0 0 0 0 0 (2) 
BRAC 95 Direct Job Change Summary at NRC SANTA ANA: 

MIL 0 0 (12) 0 0 0 0 0 (12) 
CIV 0 0 (2) 0 0 0 0 0 (2) 
TO 0 0 (14) 0 0 0 0 0 (14) 

Indirect Job Change: (7) 
Total Direct and Indirect Job Change: (21) 

Other Pending BRAC Actions at  NRC SANTA ANA (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

'u CIV 0 0 0 0 0 0 0 0 0 

Oranpe Countv, CA PMSA Profile: 
Civilian Employment, BLS (1 993): 1,227,295 Average Per Capita Income (1992): $24,65 1 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Emvloyment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 14,485 Dollars: $872 
Percentage: 1.3% Percentage: 4.3% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Orange County, CA PMSA and the US (1984 - 1993): 

Local 4.7% 4.4% 4.0% 3.3% 3 .O% 2.9% 3.3% 4.8% 6.1% 6.7% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% w 
1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10:41 10 July 1995 

Economic Impact Data 

Activity: NRC SANTA ANA 
Economic Area: Orange County, CA PMSA 

Cumulative BRAC Impacts Affectine Orange County. CA PMSA: 

Cumulative Total Direct and Indirect Job Change: (1 6,562) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (l.l'%~) 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 l 2 0 0 1 T o t a l  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NRC SANTA ANA) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 - 0 0 0 

Navy: MIL 0 0 0 5 1 0 0 0 0 5 1 
CIV 0 0 0 126 0 0 0 0 126 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NRC SANTA ANA) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 15 0 0 0 0 0 0 15 

Naw: MIL (382) (1,596) (372) (635) (870) (6,020) 0 0 (9,875) 
CIV 0 0 (1 6) 0 (1) (1,349) 0 0 (1,366) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 U 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Orange County, CA PMSA Statistical Area (Including NRC SANTA ANA) 

MIL (382) (1,596) (384) (584) (870) (6,020) 0 0 (9,836) 
CIV 0 15 (18) 126 (1) (1.349) 0 0 (1,227) 
TO (382) (1,581) (402) (458) (871) (7,369) 0 0 (1 1,063) 

Cun~ulative Indirect Job Change: (5,499) 
Cumulative Total Direct and Indirect Job Change: (16,562) 
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COBRA REALIGNMENT WmARY (COBRA ~5.08) - Page 1/2 
Data As O f  14:57 11/27/1994, Report Created 09:27 07/11/1995 

Departlwnt : NAW 
Option Package : HRC SHEBOYGAN, UI 
Scenario F i  1. : C:\COBRA%\EIAW\FINAL\BOYGMI.W 

w Std Fctrs F i l a  : C:\COBRA95\EIAWWC950n.SFF 

Start ing Year : 1996 
F i n a l  Year : 1996 
ROI  Year : I d i a t e  

NPV i n  2015(SK): -3,763 
1-Time Cost(%): 30 

Met Costs (SIC) Constant Dollars 
1996 1997 1998 ----  ---- - - - - 

M i  LCon 0 0 0 
Person -100 -221 -221 
Overhd -8 -32 -32 
Movi ng 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL - 108 -253 -253 

1996 1997 1998 ---- - - - -  ---- 
POSITIONS ELIMINATED 

O f f  1 0 0 
En1 5 0 0 
Civ 0 0 0 
TOT 6 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 
En1 0 0 0 
Stu 0 0 0 
Civ 0 0 0 
TOT 0 

Sunnery: 

Total Beyond - - - - -  - - - - - -  
0 0 

-1,205 -221 
-168 -32 

0 0 
0 0 
0 0 

SCEN 058 



COBRA REALIGNMENT SUClllARY (COBRA 6 . 0 8 )  - Page 2/2 
Data As Of 14:57 11/27/1994, Report Created 09:27 07/11/1995 

Department : YAW 
Opt ion Package : NRC SHEBOYCAN, MI 
Scenario Fi Le : C:\COBRA95\NAW\FINAL\BOYGAN.CBR 
Std Fctrr F i l e  : C:\C08RA95\NAWWC95WonSFF 

Costs (tK) Constant Dollars 
1996 ---- 1997 - - - - 

Mi icon 0 0 
Person 10 0 
Overhd 20 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 30 0 0 

Savings ($lo Constant Dollars 
1996 1997 - - - -  ---- 

M i  [Con 0 0 
Person 110 22 1 
Overhd 28 32 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 138 253 

Total - - - - -  
0 

10 
20 
0 
0 
0 

Total - - - - -  
0 

1,216 
1 88 

0 
0 
0 

Beyond - - - - - - 
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

221 
32 

0 
0 
0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 1457  11/27/1994, Report Created 09:27 07/11/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, U1 
Scenario F i l e  : C:\COBRA%\NAW\FINAL\BOYGAN.CBR 
Std Fctrs F i  11 : C:\COBRA95\NAvYV(C95WWSFF 

INWT SCREEN WE - GENERAL SCENARIO INFORHATIOll 

Model Year One : FY 1996 

Model does Tina-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
---.--*-* * - - - - - - - *  

NRC SHEBOYGAN U1, UI Closes i n  FY 1- 

SCEN 058 

INPUT SCREEN FOUR - STATIC USE INFORMATION 

Narne: NRC SHEBOYGAN UI, UI 

Total Off icer Employees: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total Civi Lien Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi la): 

R P l U  Yon-Payroll (%/Year): 
Comaunications (%/Year): 
BOS Won-Payrol 1 (%/Year) : 
BOS Payroll (%/Year): 
Family Hwsing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
C W U S  Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

H o l l l e o n a r  Assistance Progrwa: 
Unique Act iv i ty  Infonat ion:  

Y a m :  NRC SHEIKlYGAN UI, UI 
1996 
-*--  

1-Tine Unique Cost (SKI: 0 
1-Tin* Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-T im Moving Save (SKI: 0 
Env Yon-Mi l C o n  Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Act iv Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Soles) (SKI: 0 
Construction Schedule(X): OX 
Shutdom Schedule (X) : OX 
M i  LCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patimts/Yr: 0 
CHAMPUS Out-Pat ients/Yr : 0 
Foci l ShutDown(KSF): 14 

1997 1998 1999 2000 -- - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA 6.08) - Page 2 
Data A. Of 14:57 11/27/1994, Report Created 09:27 07/11/1995 

Department : NAW 
Option Package : NRC SHEBOYGAN, U1 
Scenario F i l e  : C:\COBRA95\NAW\FINAL\EUlYGAN.CBR 

jllll Std Fctrs F i l e  : C:\COBRA95\NAWWC95W.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFmMATIOW 

Name: NRC SHEBOYGAN UI, UI 
1996 1997 ---- - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No SaL Save): 
Civ ChangeCNo Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i  l ian: 

STANOARD FACTORS SCREEN OWE - PERSONNEL 

Percent Off i cerr hrri 4: 71 .84% 
Percent En1 is ted Harried: 43.19% 
En1 isted Housing Milcon: 100.00% 
OfficerSalary(S/Year): 78,245.00 
O f f  BAP with Oependents(S): 7,685.00 
Enlisted Salary(S/Year): 28,568.00 
En1 BAQ with Oependents(S): 5,031.00 
Avg Unenploy Cost(WUeek): 174.00 
Unerrployment E l i g i b i  L i  ty(Ueeks): 18 
Civi Lian Salary(WYear): 43,857.00 
Civi l ian Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
Civ i l ian  R I F  Pay Factor: 39.00% 
SF F i l e  Oesc: W , M C  BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Cost index: 0.93 
BOS Index (RPIU w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Cwe): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg F m i  l y  Quarters(SF): 1 .OO 
APP0ET.RPT In f l a t i on  Rates: 
1996: 0.00X 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost(S): 0.00 
Nat Median Holm Price(S): 114,600.00 
Hoar Sale Reimkrrse Rate: 10.00% 
W a x  Home Sale ReiAtX1rs(S): 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max Home Purch Reimkrrs(S): 11,191.00 
C iv i l i an  Harneowning Rate: 64.00% 
HAP Hoar Value Reimkrrse Rate: 22.90% 
HAPHo~eourerReceivingRate: 5.00% 
RSE Hcnne Value Reilnktrse Rate: 0.00% 
RSE Holnaomer Receiving Rate: 0.00% 

Rehab w. New MiLCon Cost: 
In fo  Management Account: 
M i l C o n  Design Rate: 
M i L C o n  SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
lnf l r t i o n  Rate for  NPV.RPT/ROI : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOW 

Material/Assigned PersonCLb): 710 
HHG Per O f f  Fani Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp (S/Oirect Enploy): 700.00 

Equip Pack L Crate(S/Ton): 284.00 
N i l  ~ ~ g h t  ~ & i c l e ( ~ / ~ i l e ) :  0.31 
Heavy/Spec Vlicle(S/Mi la): 3.38 
WV ReiRbursemant(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS(S/Pers/Twr): 4,801 .OO 
One-Tim O f f  PCS Cost(S): 4,509.00 
One-Time En1 PCS Cost($): 1,186.00 



INPUT DATA REPORT (COBRA 16.08) - Page 3 
Data As O f  14:57 11/27/1994, Report Created 09:27 07/11/1995 

Department : HAW 
Option Package : YRC SHEBOYGAN, UI 
Scenario F i  l e  : C:\COBRA%\tUW\FINAL\BOYGAY.~ 
Std Fctrr  F i  1. : C:\COBRA95\tUWWC95011.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COIISTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance S h w  
Bachelor Quarters 
Femi l y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci l i t i e t i  
Comrrrnications Feci l  
Shipyard Maintenance 
RDT B E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Faci L i t i es  
Envirormental 

UI -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

k tQgory  lH - - - - - - - - - - 
Optional Category A ( 1 
Optional Category B ( ) 
OptionalCategoryC ( ) 
Optional Category D ( ) 
Optional Category E ( 1 
Optional Category F ( 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( 1 
Optional Category K ( 
Optional Category L ( 1 
Optional Category M ( ) 
Optional Category Y ( 1 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category a ( 
Optional Category R ( ) 



A s o f  10.41 10July 1995 

Economic Impact Data 

Activity: NRC SHEBOYGAN 

'w Economic Area: Sheboygan, WI MSA 

Impact of Proposed BRAC-95 Action at NRC SHEBOYGAN: 
-- 

Total Population of Sheboygan, W1 MSA (1992): 105,000 
Total Employment of Sheboygan, WI MSA, BEA (1992): 62,296 
Total Personal Income of Sheboygan, WI MSA (1992 actual): $1,987,415,000 
BRAC 95 Total Direct and Indirect Job Change: (8) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

19941995- 1996 - 1997 1998 1999 2000 2001 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 (6) 0 0 0 0 0 (6) 

CIV 0 0 0 0 0 0 0 0 0 
BRAC 95 Direct Job Change Summary at NRC SHEBOYGAN: 

MIL 0 0 (6) 0 0 0 0 0 (6) 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 (6) 0 0 0 0 0 (6) 

Indirect Job Change: (2 )  
Total Direct and Indirect Job Change: (8) 

Other Pending BRAC Actions at NRC SHEBOYGAN (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

w CIV 0 0 0 0 0 0 0 0 0 

Shebovgan, WI MSA Profile: 
Civilian Employment, BLS (1993): 55,112 Average Per Capita Income (1 992): $18,921 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Em~lovment (1984-1993) Annualized Change in Per Capita Personal lncome (1984-1992) 

Employment: 676 Dollars: $758 
Percentage: 1.4% Percentage: 5.0% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Sheboygan, WI MSA and the US (1984 - 1993): 

Local 6.3% 6.4% 6.2% 5.3% 3.5% 4.1% 4.6% 5.7% 5.4% 3.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau ot the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



Economic Impact Data 

Activity: NRC SHEBOYGAN 
Economic Area: Sheboygan, WI MSA 

Cumulative BRAC Impacts Affecting Shebovgan, WI MSA: 

- 

Cumulative Total Direct and lndirect Job  Change: 
Potential Cumulative Total J o b  Change Over Closure Period (% of 1992 Total Employ 0.0% 

Other Proposed BRAC 95 Direct Job  Changes in Economic Area (Excluding NRC SHEBOYGAN) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 - 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job  Changes in Economic Area (Excluding NRC SHEBOYGAN) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct J o b  Change in Sheboygan, WI MSA Statistical Area (Including NRC SHEBOYCAN) 

MIL 0 0 ( 6 )  0 0 0 0 0 ( 6 )  
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 ( 6 )  0 0 0 0 0 (6 )  

Cumulative Indirect Job Change: ( 2 )  
Cumulative Total Direct and Indirect Job Change: (8) 
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CODRA REALIGNMENT M Y  (CWIU 6 . 0 8 )  - Page 1/2 
D8t8 A8 O f  15:53 11/27/1994, R r p o r t  Created 16:tO 07/11/1995 

Department : YAW 
Option Packaga x NRC STATEN ISLAND 
Scenario F i l e  : C: \COBRA95\UAW\FINAL\STAI~ .~  

)V Std Fctrs F i l e  : C:\COBRA95WW\N9So*.SFF 

Starting Year : 1996 
F ~ M L  Year : 1996 
ROI Year : Innediate 

NPV i n  2015(Slo: -9,818 
l - T i m e  Cost(U0: 43 

Net Costs (SIC) Constant Do1 Lars 
1996 1997 Total - - - - -  

0 
-2,667 
-459 

0 
0 

-1,340 

Beyond - - - - - -  
0 

-489 
-80 
0 
0 
0 

---- ---- 
M i  LCon 0 0 
Person -223 -489 
Overhd -59 -80 
novi ng 0 0 
Missio 0 0 
Other -1,340 0 

TOTAL -1,622 -569 -569 

1996 ---- 1997 ---- 1998 ---- 
POSITIONS ELIWINATED 

O f f  2 0 0 
En1 10 0 0 
Civ 0 0 0 
TOT 12 0 0 

Total - - ---  

POSITIONS REALIGNED 
O f f  0 0 0 
En1 0 0 0 
Stu 0 0 0 
Civ 0 0 0 

w TOT 0 

Suaaary: 

SCENARIO 059 



COBRA REALIGNMENT #WWARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 15:53 11/27/1994, Report Created 16:20 07/11/1995 

Department : NAW 
Option Package t NRC STATEN ISLAND 
Scenario Fi  Le : C:\COBRA95\NAW\FINAL\STAISL.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95011.SFF 

Costs (UO Constant Dollars 
1996 ---- 1997 ---- 

Mi LCon 0 0 
Person 23 0 
Overhd 20 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 43 0 0 

Savings (St0 Constant Dollars 
1996 - - - - 1997 ----  

M i  lcon 0 0 
Person 246 489 
Overhd 80 80 
Moving 0 0 
Missio 0 0 
Other 1,340 0 

TOTAL 1 8 666 569 569 

Total - - - - -  
0 
23 
20 
0 
0 
0 

Total - - - - -  
0 

2,690 
480 
0 
0 

1,340 

Beyond - - - - - - 
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

489 
80 
0 
0 
0 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  15:53 11/27/1994, Report Created 16:20 07/11/1995 

Department : NAVY 
Option Package : MRC STATEN ISLAND 
Scenario F i Le : C: \COBRA95\NAVY\F I NAL\STAI SL .CBR 
S t d  Fctrs F i l e  : C:\C4BRA95\NAW\N950nonSFF 

INWT SCREEN OWE - GENERAL SCENARIO INFORllATIOIl 

Model Year One : FY 1996 

Model docs Tim-Phasing of Conotruction/Shutdobm: Yes 

Base Name Strategy: - - - - - - - - - ------*--  

NRC STATEN ISLAW, MY Closes in FY 1996 

SCENARIO 059 

INPUT SCREEN FOUR - STATIC BASE IYFORMTIOll 

Name: NRC STATEN ISLAND, NY 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi Lian Enployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/Mi 1.): 

RPMA Yon-Payrol 1 (%/Year) : 
Comamications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coot Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visi t): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATIW 

Hcawouwr Assistance Program: 
Uniqrw Ac t i v i t y  Information: 

Name: NRC STATEN ISLAND, MY 
1996 ---- 

1-Time Uniqw C o o t  (SK): 0 
1-TimUniquoSave(SK): 1,340 
1-Time Moving Cost (Slo: 0 
1-T im Moving Save (SK): 0 
Env Won-Mi [Con Reqd(%): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (%): 0 
Construction Schedule(X): OX 
Shutdom Schedule (XI: OX 
M i  1Con Cost Avoidu(%): 0 
Fain Housing Avoidnc(%): 0 
Procurement Avoidnc(SK): 0 
CHMPUS In-Patimts/Yr: 0 
CHMPUS Out-Pat ients/Yr: 0 
Faci 1 ShutDown(KSF): 10 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Feraily Housing ShutDoun: 



INPUT DATA REPORT (m d.08) - Page 2 
Data Al Of 15:53 11/27/1994, Report Creatd  16:20 07/11/1995 

Department : YAW 
Option Package : NRC STATEN ISLAND 
Scenario F i  l a  : C:\COBRA95\MW\FI)(AL\STAI SL.CBR 

w Std Fctrs F i  l e  : C:\COBRA95\NAW\N95lM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFWHATIW 

Name: NRC STATEN ISUYD, 

O f f  Force Struc Chan~e: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - Civ i  lion: 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icers Horr id :  71 .70% 
Percent En1 i s t d  Hor r i d :  60.10% 
Enli8t.d Housing WilConr 98.00% 
Officer k la ry (WYur ) :  76,781.00 
O f f  BAP with Depedents(S): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents()): 5,251.00 
Avg Unenploy Cost ($/Week): 174.00 
Unenployment E l i g i b i  Lity(Ueeks): 18 
Civ i l ian  Salary(WYear): 50,827.00 
Civ i l ian  Turnover Rate: 15.00% 
Civ i l ian  Early Retire Rate: 10.00% 
Civi l i e n  Regular Ret i re Rate: 5.00% 
C iv i l i an  RlF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY W,N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPEU Building SF Cost Index: 0.93 
BOS Index (RPIU w population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acbrin(SF/Care): 162.00 
Mothball Cost ( S 1 . s ~ ) :  1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF1: 1.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS A c t i o n  Involving PCP: 50.00% 
C iv i l i an  PCS Costa (S): 28,800.00 
C iv i l i an  New Hire Cost(S): 0.00 
Mat Median Hcraa Price(S): 114,600.00 
Home Sale Reilnburse Rate: 10.00% 
Max Haaw Sale Reilnburs(S): 22,385.00 
Hun8 Purch Reirnkrrse Rate: 5.00% 
Max Hame Purch Reilnburs(S): 11,191.00 
Civ i l ian  Hameowning Rate: 64.00% 
HAP Haaw Valw Reilnkrrse Rate: 22.90% 
HAP Hoineowncr Receiving Rate: 5.00% 
RSE Home Value Reilnburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab w. New M i l C o n  Cost: 75.00% 
l n f  o Management Account: 0.00% 
WilCon Design Rate: 9.00% 
M i  l C o n  SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
MiLCon Si te  Preparation Rate: 39.00% 
D i ~ c m t  Rate fo r  NPV.RPT/ROI: 2.75% 
Inf la t i on  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIOH 

Mater ia l /Ass igd Person(Lb) : 710 
HHG Per Off F u l l y  (Lb): 14,500.00 
HHG Per En1 F u i  l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i  l ion (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport (S/Psss Mile): 0.20 
Misc Exp (S/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  l Light Vehicle(S/Mi le): 0.31 
Heavy/Spec Vehicle(S/lli la): 3.38 
POV Reiakrrsenw#lt(S/Mi 18): 0.18 
Avg M i l  Tow Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Tim Off PCS Cost(S): 4,527.00 
One-Tim En1 PCS Cost(S): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data A8 O f  15:53 11/27/1994, Report Created 16:20 07/11/1995 

Department : NAW 
Opt ion Package : NRC STATEN ISLAWD 
Scenario F i  11 : C:\COBRA95\NAW\FINAL\STAISL.CBR 
Std Fctrs F i l e  : C:\COBRA95\WW\N950H.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTION 

Category -------- 
Horizontal 
Yaterf ront 
A i r  Operations 
Operational 
Aduiniotrative 
School Buildings 
Maintenance Shop6 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Conanmications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnuni t ion Storage 
Medical Fac i l i t i es  
Envi rorrnental 

w -- 
(ST) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UI -------- -- 
Optional Category A ( 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( 1 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( 1 
Optional Category K ( ) 
Optional Category L ( 1 
Optional Category M ( ) 
Optional Category N ( 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( 1 
Optional Category R ( ) 



As of- 10:36 10 July 1995 

Economic Impact Data 

Activity: NAVAL STATION, STATEN ISLAND 

V Economic Area: New York, NY PMSA 

Impact of Proposed BRAC-95 Action at NAVAL STATION, STATEN ISLAND: 

Total Population of New York, NY PMSA (1992): 8,551,900 
Total Employment of New York, NY PMSA, BEA (1992): 4,569,531 
Total Personal Income of New York, NY PMSA (1992 actual): $231,232,273,000 
BRAC 95 Total Direct and Indirect Job Change: (18) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1 9 9 4 ~ ~ 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 O m T o t a l  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 (12) 0 0 0 0 0 
ClV 0 0 0 0 0 0 0 0 0 

(12) 

BRAC 95 Direct Job Change Summary at NAVAL STATION, STATEN ISLAND: 

MIL 0 0 (1 2) 0 0 0 0 0 (12) 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 (12) 0 0 0 0 0 (12) 

Indirect Job Change: (6)  
Total Direct and Indirect Job Change: (1 8) 

Other Pending BRAC Actions at NAVAL STATION, STATEN lSLAND (Previous Rounds): 

MIL (1,384) (94) (1) 0 0 0 0 0 (1,479) 

w CIV (435) 0 0 0 0 0 0 0 (435) 

New York, NY PMSA Profile: 
Civilian Employment, BLS (1993): 3.534,6 17 Average Per Capita Income (1 992): $27,039 

Employment Data ' Per Capita Personal Income Data 

Annualized Chance in Civilian Emulovment (I 984-1993) Annualized Change in Per C a ~ i t a  Personal Income (1984-1992) 

Employment: 13,313 
Percentage: 0.4% 

U.S. Average Change: 1.5% 

Dollars: $1,313 
Percentage: 6.3% 

U.S. Average Change: 5.3% 

Unemployment Rates for New York, NY PMSA and the US (1 984 - 1993): 

Local 8.1% 7.4% 6.7% 5.3% 4.4% 5.4% 6.2% 8.1% 10.1% 9.4% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of- 10:36 10 July 1995 

Economic Impact Data 

Activity: NAVAL STATION, STATEN ISLAND 
Economic Area: New York, NY PMSA 

- - - - - - -- - - - - 

Cumulative BRAC l m ~ a c t s  Affecting New York, NY PMSA: 

Cumulative Total Direct and Indirect Job  Change: (2,998) 
Potential Cumulative Total Job  Change Over Closure Period (% of 1992 Total Employ (0.1 O/O) 

Other Proposed BRAC 95 Direct Job  Changes in Economic Area (Excluding NAVAL STATION, STATEN 
ISLAND) 

Army: M1L 0 0 0 0 (1 1) 0 0 0 (1 1 )  
CIV 0 0 0 0 (1 1) 0 0 (3) (14) 

Navy: MIL 0 0 (12) 0 0 0 0 0 (1 2) 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job  Changes in Economic Area (Excluding NAVAL STATION, STATEN 
ISLAND) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 4 0 0 0 0 0 0 4 
CIV 0 0 0 0 0 0 0 0 0 

.4ir Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 3 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job  Change in New York, NY PMSA Statistical Area (Including NAVAL STATION, 
STATEN ISLAND) 

MIL (1,384) (90) (25) 0 (1 1) 0 0 0 (1,510) 
CIV (435) 0 0 0 (1 1) 0 0 (3) (449) 
TO (1,819) (90) (25)  0 (22) 0 0 (3) (1,959) 

Cumulative Indirect Job Change: (1,039) 
Cumulative Total Direct and Indirect Job Change: (2,998) 
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COBRA REALIGNMENT S W M M Y  (COBRA ~5.08) - Pago 1/2 
D a t a  As O f  16:07 11/27/1994, R e p o r t  Crea ted  16:52 07/11/1995 

Department : IUW 
O p t i o n  Packag. : YRC STOCKTON, U 
S c e n a r i o  F i  Le : C:\COBRA9S\NAW\FI NAL\STOCK.EOR 
S t d  F c t r r  F i l e  : C:\COBRA95\NAW\N95W.SFF 

S t a r t i n g  Year : 1996 
F i n 8 1  Year : 1996 
ROI Y u r  : f a d i a t e  

NPV in 2015(SlO: -5,369 
1-Tim Cost(%): 45 

N e t  Cos ts  (tY) C m t n t  D o l l r r r  
1996 1007 - - - - - - - - 

Mi  LCon 0 0 
Person  -129 -279 
Overhd -48 -80 
Moving 0 0 
M i s s i o  0 0 
Other  0 0 

T o t a l  - - - - -  
0 

-1,526 
-448 

0 
0 
0 

Beyond - - - - - -  
0 

-279 
-80 

0 
0 
0 

TOTAL -177 

1996 ---- 
POSITIONS ELIMINATED 

O f f  1 
En1 6 
C i v  0 
TOT 7 

T o t a l  - - ---  

POSITIONS REALIGNED 
O f f  0 
En1 0 
S t u  0 
C i v  0 
TOT 0 

SCENARIO OM) 



COBRA REALIGNUENT S W Y  (COBRA ~5.08)  - Page 2/2 
Data As Of 16:07 11/27/1994, Report Created 16:52 07/11/1995 

Department : NAW 
Option Package : NRC STOCKTON, CA 
Scenario Fi  l a  : C:\COBRA95\NAW\FINAL\STOU(.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950W.SFF 

Costs (SKI Constant Dollars 
1996 ---- 1997 ---- 

Hi lCon 0 0 
Person 13 0 
Overhd 32 0 
Moving 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 45 0 0 0 

Savings (SK) Constant Dollars 
1996 1997 - - -. --- -  1 998 ---. 

Hi [Con 0 0 0 
Person 142 279 279 
Overhd 80 80 80 
moving 0 0 0 
Hissio 0 0 0 
Other 0 0 0 

TOTAL U2 359 359 359 

Total - - - - -  
0 

13 
32 

0 
0 
0 

Total 

0 
1,539 
480 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

279 
80 
0 
0 
0 



INPUT DATA REPORT (COBRA 6 . 0 8 )  
Data As Of 16:07 11/27/1994, Report Created 1652 07/11/1995 

Department : YAW 
Option Package : NRC STOCKTON, U 
Scenario F i  l e  : C:\COBRA95\NAW\FINAL\STOCK.CBR 
Std Fctrs F i l e  : C:\COslU95\NAW\N9Y*.SFF 

INPUT SCREEN W - GENERAL SCENARIO INFORMATION 

Model Year : FY 1996 

Model does Time-Phuing o f  Construction/Shutdou~: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
NRC STOCKTON, CA Closes in FY 1996 

SCENARIO 060 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nme: NRC STOCKTON, CA 

Total Off icer Employees: 1 
Total Enlisted Eaployees: 6 
Total Student Eaployees: 0 
Total Civ i  l i e n  Enployees: 0 
M i l  Familie8 Liv ing On Base: 33.0% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci lities(KSF): 19 (r off i ce r  VHA ( ~ / ~ o n t h ) :  189 
Enlisted VHA ($/Month): 154 
Per D i e m  Rate ($/Day): 86 
Freight Cost ($/Ton/Mi le): 0.07 

RPllA Non-Payroll (WYear): 
Conmumications (%/Year): 
801 Yon-Payroll (SK/Year): 
BOS Payroll (%/Year): 
Family Housing CWYear): 
Area Coot Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Haraeouwr Assistmce Progrm: 
Unique Act iv i ty  Informtion: 

Name: NRC STOCKTON, CA 
1996 - - - -  

1 -T ime  Unique Cost (SIC): 0 
1-Tirne Unique Save (SK): 0 
1-Tim Moving Cost (SKI: 0 
1-T im Moving Save (SKI: 0 
Env Yon-Mi [Con Reqd(SK): 0 
Activ Mission Cost (SKI: 0 
Act iv Mission Save (SKI: 0 
Misc Recurring CostCSK): 0 
Misc Recurring kve(SK): 0 
Land (+Buy/-Sales) (80: 0 
Construct ion Schedule(%): OX 
Shutdown Schedule (X): 0% 
MiLCon Cost AvoidncCSK): 0 
Fan Housing Avoidnc(SK): 0 
Procurement Avoidrr(SK): 0 
CHAnPUS In-Patients/Yr: 0 
C W S  Out-Patients/Yr: 0 
Facil  ShutDown(KSF): 19 

1997 1998 lPOO 2000 - - - -  - - - -  - - - -  - - --  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 16:07 11/27/1994, Report Created 1652 07/11/1995 

Department : NAVY 
O D ~  ion Package : NRC STOCKTON. CA 
Scenario F i  1; : C:\WBRA~~\NAVY\FINAL\STOCK.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N950ManSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORHATIW 

Name: NRC STOCKTOY, CA 
1996 1997 ---- - - - -  

Off Force Struc Churg.: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: -1 0 
En1 Scenario Change: -6 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(Yo Sal Save): 0 0 
Caretakers - Mi l i tary:  0 0 
Caretakers - Civ i  lim: 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Marr id :  71.70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing MiLCon: 98.00% 
OfficerSalary(S/Year): 76,781.00 
O f f  BAQ with Oependents(S): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unemploy Cost(S/Ueek) : 174.00 
Unemployment Eligibility(Ueeks): 18 
Civi 1 ian Salary(S/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
CivilianRegulerRetireRate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i  l a  Desc: NAW OWIN BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA w population): 0.54 

(Indices are used as exponents) 
Progrm Management Factor: 10.00% 
Caretaker AclrPin(SF/Care) : 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(8F): 294.00 
Avg Fruni Ly Puarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Coet(S): 0.00 
Mat Median Hoar Price($): 114,600.00 
Hoaw Sale Reimburse Rate: 10.00% 
Max Hoar Sale Reimburs(S): 22,385.00 
Hoar Purch Reinkrrse Rate: 5.00% 
Max Home Pwch Reimburs(S): 11,191.00 
C iv i l i an  Horaeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Holneovwr Receiving Rate: 5.00% 
RSE Hoam Value Reilakrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

~ c h s b  W. NW ni lcon cost: 
I n fo  Management Account: 
MiLCon Design Rate: 
M i  [con SIOH   ate: 
M i  [ C o n  Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Material/Assigned Person(Lb): 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport (S/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack P Crate(VTon): 284.00 
M i l  Light Vehicle($/Mile): 0.31 
Heavy/Spec V&icle($/Mi 11): 3.38 
WV Reimbursement(S/Mi le): 0.18 
Avg n i l  Tour length (Years): 4.17 
Rout in PCS(S/Pers/Tour): 3,763.00 
One-Tim O f f  PCS Cost(S): 4,527.00 
One-Tilne En1 PCS CostCS): 1,403.00 



INWT DATA REPORT (COBRA 6.08) - Page 3 
Data As Of 16:07 11/27/1994, Report Created 16:52 07/11/1995 

Department : WW 
Option Package : NRC STOCKTON, CA 
Scenario F i  l e  : C:\COBRA95\NAVY\FINAL\STOCK.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N95WFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shop 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i n  
Recreation Faci1i t i .s  
Cormunications F a d l  
Shipyard Maintenence 
RDT P E F a c i l i t i n  
POL Storage 
Amnuni t i o n  Storage 
Medical Fac i l i t ie8  
Envi rorvnental 

U4 - - 
(SY) 
(LF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category U4 - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( 1 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optionel Category 6 ( ) 
Optional Category H ( ) 
Optionel Category I ( ) 
Optional Category J ( ) 
Optionel Category K ( ) 
Optional Category L ( ) 
Optional Category I ( ) 
Optional Category N ( 1 
Optionel Category 0 ( ) 
Optional category P ( ) 
Optional Category Q ( 1 
Optional Category R ( 1 



As of: 10.37 10 July 1995 

Economic Impact Data 

Activity: NAVCOMMSTA STOCKTON 

w Economic Area: Stockton-Lodi, CA MSA 

Imnact of Proposed BRAC-95 Action at NAVCOMMSTA STOCKTON: 

Total Population of Stockton-Lodi, CA MSA (1992): 504,100 
Total Employment of Stockton-Lodi, CA MSA, BEA (1992): 2 15,963 
Total Personal Income of Stockton-Lodi, CA MSA (1992 actual): $8,540,531,000 
BRAC 95 Total Direct and Indirect Job Change: (1 0) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1 9 9 4 1 9 9 5 -  1996 1997 S 1999 2001 Total 
Relocated Jobs: MIL 0 0 C 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 (7) 0 0 0 0 0 (7) 

CIV 0 0 0 0 0 0 0 0 0 
BRAC 95 Direct Job Change Summary at NAVCOMMSTA STOCKTON: 

MIL 0 0 (7) 0 0 0 0 0 (7) 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 (7) 0 0 0 0 0 (7) 

Indirect Job Change: (3) 
Total Direct and Indirect Job Change: (10) 

Other Pending BRAC Actions at NAVCOMMSTA STOCKTON (Previous Rounds): 

MIL 0 20 1 0 0 0 0 0 0 20 1 

w CIV 0 I0 4 0 15 0 0 0 30 

Stockton-Lodi. CA MSA Profile: 
Civilian Employment, BLS (1993): 208,820 Average Per Capita Income (1 992): $16,942 

Employment Data ' 
250,000 , Per Capita Personal Income Data 

20,000 , 

Annualized Change in Civilian Em~loyment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 5,667 Dollars: $568 
Percentage: 3.3% Percentage: 4.0% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Stockton-Lodi, CA MSA and the US (1984 - 1993): 

Local 13.1% 12.6% 11.6% 9.9% 9.8% 9.4% 9.9% 12.0% 14.3% 13.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10:37 10 July 1995 

Economic Impact Data 

Activity: NAVCOMMSTA STOCKTON 
Economic Area: Stockton-Lodi, CA MSA 

Cumulative BRAC I m ~ a c t s  Affecting Stockton-Lodi, CA MSA: 

Cumulative Total Direct and Indirect J o b  Change: 1,644 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.8% 

- 

1 9 9 4 1 9 9 5 1 9 9 6 -  1997 1998 1999 2000 2001 Total 
Other Proposed BRAC 95 Direct J o b  Changes in Econonlic Area (Excluding NAVCOMMSTA STOCKTON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 .  0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 2 0 0 0 2 
CIV 0 0 0 0 23 7 472 0 0 709 

Other Pending Prior BRAC Direct J o b  Changes in Economic Area (Excluding NAVCOMMSTA STOCKTON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Na\y: MIL 0 0 0 0 0 0 0 0 0 

w CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV o o o o 0 o o o 0 

Cumulative Direct Job  Change in Stockton-Lodi, CA MSA Statistical Area (Including NAVCOMMSTA 
STOCKTON) 

MIL 0 20 1 (7) 0 2 0 0 0 196 
CIV 0 10 5 0 252 472 0 0 739 
TO 0 21 1 (2) 0 254 472 0 0 93 5 

Cumulative Indirect Job Change: 709 
Cumulative Total Direct and Indirect Job Change: 1,644 



As of: 11:27 12 July 1995 

Page 15 1 





C W W  REALIGNMENT #I*URY (COBRA ~5.08) - Paw 1/2 
Data As O f  15:U 11/27/1994, Report C r u t d  10:W 07/11/1995 

Department : NAVY 
Option Package : NRF UREDO. TX 
icmer io  F i l e  : CI\~RA~S\NAW\FIWAL\UREDO.COR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\U95WWSFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : I d i a t a  

NPV i n  2015(tK): -3,819 
1-Time Cost(tK): 27 

Net Costs (a) Constant Dollars 
1996 1997 1998 ---- ---- ---- 

Hi lCon 0 0 0 
Person -114 -247 -247 
Overhd 6 -10 - 10 
Hwing 0 0 0 
Hissio 0 0 0 
Other 0 0 0 

TOTAL -108 -257 -257 

1996 1997 ---- 1998 ---- ---- 
POSITIONS ELIMINATED 

O f f  1 0 0 
En1 5 0 0 
Civ 0 0 0 
TOT 6 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 
En1 0 0 0 
stu 0 0 0 
c i v  0 0 0 

w TOT 

Sunnary: 

SCENARIO 055 

2000 2001 Total ---- ---- - - - - -  
0 0 0 

- 247 -247 -1,349 - 10 -10 - 44 
0 0 0 
0 0 0 
0 0 0 

2000 2001 Total - - - - - - --  - - - - -  

Beyond - - - - - -  
0 - 247 

-10 
0 
0 
0 



COBRA REALIGNMENT # I Y U R Y  (COBRA 6.08) - Page 2/2 
Data A. Of 15:U 11/27/1994, Report Created 10:U 07/11/1995 

Depnrtment : NAW 
Option Packaga : NRF LAREDO, TX 
Scenario Fi Le : C:\COBRA95\UAW\FINAL\LAREM).CBR 
Std Fctrs F i l e  : C:\COBUA%\NAW\N95U4.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - - - - - -  

M i  lcon 0 0 
Person 11 0 
Overhd 16 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 27 0 

Savings (#) Constant 
1996 ---- 

Mi lcon 0 
Person 125 
Overhd 10 
Moving 0 
Missio 0 
Other 0 

Do1 Lars 
1997 ----  

0 
247 
10 
0 
0 
0 

TOTAL 135 257 

Total - - - - -  
0 

11 
16 
0 
0 
0 

Total - - - - -  
0 

1,360 
60 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  



INWT DATA REPORT (COBRA v5.08) 
Data A. O f  15:22 11/27/1994, Report Created 10:43 07/11/1995 

Department : NAVY 
Option Package : NRF LAREOO, TX 
Scenario F i Le : C:\COBRA95\NAVY\FINAL\LAREDO.CBR 
Std F c t n  F i le  : C:\OOsRA95\UAVY\N95WanSFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATION 

Model Year On : FY 1996 

Model does Time-Phuing of Conetruction/Shutdon: Yes 

Base Name 
--*------  

NRF LAREDO, TX 

Strategy: - - - - - - - - -  
Closes i n  FY 1996 

SCENARIO 055 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NRF LAREDO, TX 

Total Officer Enployno: 
Total Enlisted Enployns: 
Total Student Enployees: 
Total C iv i l ian Enployees: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Feci l i ties(KSF1: 
Officer VHA (/Month): 
Enlisted VHA (S/Month): 
Per D i e m  Rate (S/Day): 
Freight Cost (S/Ton/Mile): 

RPHA Non-Payrol l (%/Year) : 
Coaarnicatione (%/Year): 
BOS Non-Payroll (*Year): 
BOS Payroll (%/Year): 
F w i l y  Housing (%/Year): 
Area Cost Factor: 
CHAWWS In-Pat (S/Visit): 
CHAUPUS Out-Pat (WVisit): 
CHAClWIS Shif t  to  Medicare: 
Act iv i ty Code: 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

H-r Assistance Program: 
Unique Act iv i ty Inforpetion: 

N-: NRF LAREDO, TX 
1996 - - - -  

1-Time Unique Cost (SIC): 0 
1-Time Unique Save (SK): 0 
1-Tine Moving C o l t  (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi lCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SIC): 0 
Misc Recurring Cost(U0: 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdoun Schedule (X): 0% 
Milcon Cost Avoidnc(SK): 0 
F a n  Housing Avoidnc(SK): 0 
Procurement Avoibrc(SK): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAUWS Out-Patients/Yr: 0 
F aci 1 ShutDoun(KSF): 12 

1997 1998 1OOO 2000 ---- - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsr i ly Housing S h u t D ~ :  





INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  15:22 11/27/1994, Report Created 10:U 07/11/1995 

DepartPmt r YAW 
Option Package r M F  UREDO, TX 
Scenario F i LO : C:\U)BRA%\NAW\FINAL\LAREDO.CBR 

'(IIY Std Fctrs F i  l e  : C:\WBRA95\NAW\N95OW.SFF 

STANDARD FACTaS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninistrative 
School Buildings 
Maintenance Shop 
Bachelor Quarters 
Fami L y Quarters 
Covered Storage 
Dining Foci L i t i es  
Recreation Fac i l i t i es  
Comrrmications Fsci l  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
kmrni t i o n  Storage 
Medical Fac i l i t i es  
Envi r m t a l  

Lw - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category uw -------- - - S/W - - - -  
Optional Category A ( I 0 
Optional Category B ( ) 0 
Optional Category C ( 1 0 
Options1 Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
OptionalCategoryG ( ) 0 
Optional Category H ( 1 0 
Optional Category 1 ( ) 0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category W ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



As of 10:41 I0 July 1995 

Economic Impact Data 

Activity: NRF LAREDO 
Economic Area: Laredo. TX MSA - w 
Impact of Proposed BRAC-95 Action at NRF LAREDO: 

Total Population of Laredo, TX MSA (1992): 148,500 
Total Employment of Laredo, TX MSA, BEA (1992): 61,341 
Total Personal Income of Laredo, TX MSA (1992 actual): $1,542,139,000 
BRAC 95 Total Direct and Indirect Job Change: (8) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

~ ~ ~ ~ 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 (6) 0 0 0 0 0 ( 6 )  
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at NRF LAREDO: 

MIL 0 0 (6) 0 0 0 0 0 (6) 
CIV 0 0 0 0 0 0 0 0 0 
TO 0 0 (6) 0 0 0 0 0 (6) 

Indirect Job Change: (2) 
Total Direct and Indirect Job Change: (8) 

Other Pending BRAC Actions at NRF LAREDO (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 

wv CIV 0 0 0 0 0 0 0 0 0 

Laredo, TX MSA Profile: 
Civilian Employment, BLS (1993): 57,360 Average Per Capita Income (1 992): $10,387 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Emulovment (1 984-1 993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 2,554 Dollars: $519 
Percentage: 5.9% Percentage: 6.6% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Laredo, TX MSA and the US (1984 - 1993): 

Local 16.5% 14.0% 16.6% 15.4% 13.3% 12.0% 10.8% 9.7% 9.4% 9.4% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 53% 6.7% 7.4% 6.8% - - - 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



Asof 10:41 10July 1995 

Economic Impact Data 

Activity: NRF LAREDO 
Economic Area: Laredo, TX MSA 

Cumulative BRAC Impacts Affecting Laredo, TX MSA: 

I 

Cumulative Total Direct and Indirect J o b  Change: (8) 
Potential Cumulative Total J o b  Change Over Closure Period (% of 1992 Total Employ 0.0% 

1994 19951996 19971998 1999 2000 W T o t a l  - 
Other Proposed BRAC 95 Direct Job  Changes in Economic Area (Excluding NRF LAREDO) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 - 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct J o b  Changes in Economic Area (Excluding NRF LAREDO) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job  Change in Laredo, TX MSA Statistical Area (Including NRF LAREDO) 

MIL 0 0 ( 6 )  0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 
TO 0 0 ( 6 )  0 0 0 0 0 

Cumulative Indirect Job Change: 
Cumulative Total Direct and Indirect Job Change: 



Asof: 11:28 12 July 1995 

Page 192 





COBRA REALIGNMENT SUrURY (WBRA vS.08) - Page 1/2 
Data As O f  18:27 11/27/1994, Report Created 15:58 07/11/1995 

Department : NAW 
Option Package : REDCON 7 CHARLESTON 
Scenerio F i  Le : C:\COBRA95\NAVY\FINAL\REDWM7.CBR I 

w Std Fctrs F i l e  : C:\WBRA95\NAVY\N950W.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI  Year : I d i a t e  

NPV i n  2015(SK): -39,926 
1-Tim Coot(SK): 532 

Net Coots ($0 Constant Dollars 
1996 1997 ---. - - - - 

M i  [Con 0 0 
Person -663 -1,487 
Overhd -484 -1,217 
Moving 162 0 
Missio 0 0 
Other 120 0 

TOTAL -866 -2,704 -2,704 -2,704 -2,704 -2,704 

POSITIONS ELIMINATED 
Off 4 0 0 0 0 0 
Enl 26 0 0 0 0 0 
Civ 11 0 0 0 0 0 
TOT 41 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
Enl 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 5 0 0 0 0 0 
TOT 5 

Total Beyond --- - -  - - - - - -  
0 0 

-8,099 -1,487 
-6,570 -1,217 

162 0 
0 0 

120 0 

Total - - - - -  

SCENARIO 068 



COBRA REALIGNMENT S U M R Y  (COBRA ~5.08) - Page 2/2 
Data As Of 18:27 11/27/1994, Report Created 15:58 07/11/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi  LI : C:\COBRA95\NAVY\FINAL\REOCW7.CBR 
Std Fctrs F i l e  : C:\CQBRA95\NAW\N950CIOCISFF 

Costs (SIC) Constant Dollars 
1996 - - - - 

M i  LCon 0 
Person 214 
Overhd 1% 
Moving 162 
Missio 0 
Other 120 

TOTAL 691 286 286 286 

Savings (SK) Constant Dollars 
1996 1997 ---- 1998 

- * - -  ---- 
Mi LCon 0 0 0 
Person 877 1,741 1,741 
Overhd 680 1,249 1,249 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 1,557 2,990 2,990 2,990 

Total -----  
0 

1,484 
355 
162 
0 

120 

Total - - - - -  
0 

9,583 
6,925 

0 
0 
0 

Beyond - - - - - -  
0 

254 
32 
0 
0 
0 

Beyond - - - - - -  
0 

1,741 
1,249 

0 
0 
0 



1 NWT DATA REPORT (COBRA ~5.08) 
Data A. O f  18:27 11/27/1994, Report Created 15:58 07/11/1995 

Department : NAW 
Option Package : REDCOll 7 CHARLESTON 
Scenario F i  l e  : C:\COBRA95\NAVY\F INAL\REDCOll7.CBR 

V Std Fctrs F i l e  : C:\COBRA95\NAW\N9SOM.SFF 

IWWT SCREEN ONE - UNERAL SCENARIO INFORllATION 

Model Year One : FY 1996 

Model does Tim-Phasing o f  Construction/Shutdom: Yea 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
REDCOM 7 CHARLESTON, SC Closes i n  FY 1996 
REDCOM 8 JACKSONVLE, FL Real i g m t  

SCENARIO 068 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
-----*---- -------- 
REDCOM 7 CHARLESTON, SC REDCOM 8 JACKSONVLE, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frarr REDCOll 7 CHARLESTON, SC t o  REDCOll 8 JACKSONVLE, FL 

1996 1997 1998 1999 2000 ---- - - - -  ---- - - - -  - - - -  
Off icer  Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
Civi  l i e n  Positions: 5 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  L i ta ry  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Distance: - - -------  
257 mi 

INPUT SCREEN FOUR - STATIC BASE INFORK4TION 

Name: REDCOM 7 CHARLESTON, SC 

Total Off icer  Enployno: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Enployees: 
M i  1 F m i  l iea Liv ing On Base: 
Civ i l ians Not M i l l i n g  To Move: 
Off icer  Houaing Uni ts Avail: 
Enlisted Hwoing Uni ts Avail: 
Total Base Faci lities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Coat (S/Ton/Hi Le): 

R P l U  Non-Payroll (=/Year): 
Cormrnicat ions (%/Year) : 
BOS Non-Payroll (%/Year): 
BOs Payrol l  (%/Year): 
Family Hwoing (%/Year): 
Area Coat Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C H W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

HailDaowwr Assistance Program: 
Unique Ac t i v i t y  Infornetion: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:27 11/27/1994, Report Created 15:58 07/11/1995 

Department : NAW 
Opt ion Package : REDCM 7 CHARLESTON 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\REDCCU7.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N9SOI.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORllATION 

Name: REDCM 8 JACKUYIVLE, FL 

Total Off icer Employees: 
Total Enlisted Enployne: 
Total Student Employees: 
Total C iv i l i an  Enployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

RPW Non-Payrol 1 (%/Year): 
Ccmarnicationr (Myear) :  
BOS Yon-Payroll (Myear) :  
BOS Peyroll (Myear) :  
Fami l y  Housing (%/Year): 
Area Cost Factor: 
CHAllWS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

Name: REDCCU 7 CHARLESTON, 

1-Time Unique Cost (SIC): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Yon-Mi [Con ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (Uo: w Construction Schedule(%): 
Shutdom Schedule (X): 
M i  lCon Cost Avoidnc(SK): 
Fan Housing Avoidnc(SK): 
Procurement Avoichc(SK): 
CHAHPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Facil  ShutDon(KSF): 

Name: REDCCU 8 JACKWNVLE, 

1-T im Unique Cost (Uo: 
1-Time Uniqw Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($lo: 
Env Non-Mi LCon Reqd(%): 
Activ Mission Cost (a): 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(tK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdoun Schedule (XI: 
M i  LCon Cost Avoichc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAHPUS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

1997 1998 1999 2000 -- - -  - - - -  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

195 1% 195 195 
0 0 0 0 
OX ox OX OX 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDowr: 

1997 1998 1999 2000 - - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani l y  Housing ShutDown: 



XNWT DATA REPORT (COBRA 6.08) - Page 3 
Data As Of 18:27 11/27/1994, Report Created 15:58 07/11/1995 

Department : YAW 
Option Package : REDCOM 7 CHARLESTON 
Scenario F i  l e  : C:\COBRA%\NAW\FINAL\REDCOII7.CBR 

Ww Std Fctrs F i l e  : C:\CQBRA95\NAW\N950nonSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORNATIOY 

Name: REOCOM 7 CHARLESTON, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangeCNo SaL Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Hi l i tary:  
Caretakers - Civilian: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: REDUm 8 JACKSOWVLE, FL 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 5 0 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Changeoto Sal Save): 0 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 0 
Caretakers - Civi 1 ian: 0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71 .70X 
Percent En1 isted Married: 60.10% 
Enlisted Hwoing M i  [Con: 98.00% 
Officer Salary(S/Year): 76,781 .OO 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
AVO Unenploy Coot(S/Yeek): 174.00 
Unenployment E l ig ib i  lity(Ueeks): 18 
Civi l ian Salary(S/Year): 50,827.00 
Civi 1 ian Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
Civi Lian Regular Retire Rate: 5.00% 
Civi l ian RIF Pay Factor: 39.00% 
SF F i le  Desc: YAW W , N  BRAC95 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions involving PCS: 50.00% 
Civi l ian PCS Costs ($1: 28,800.00 
Civi l ian New Hire Coot($): 0.00 
Not Median Home Price<S): 114,600.00 
Home Sale ReirPburse Rate: 10.00% 
Clox Home Sale Reimburs(S): 22,385.00 
Hoar Purch Reidxlrse Rate: 5.00% 
Max Hoar Purch Reilakrrs(S): 11,191.00 
Civi l ian Hoambming Rate: 64.00% 
HAP Hoar Value Reinburs8 Rate: 22.90% 
HAPHomeovlclrReceivingRate: 5.00% 
RSE Home Value Reilakrrse Rate: 0.00% 
R K  Homeobmer Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA 6.08) - Page 4 
Data As Of 18:27 11/27/1994, Report C r u t d  15:58 07/11/1995 

Department : NAW 
Opt ion Packam : REDCOII 7 CHARLESTON 
Scenario F i  l e  : C:\COBRA%\NAW\FINAL\REDCOII7.CER 

Qmv Std Fctrs F i l e  : C:\COBRA95\NAW\N95M.SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPlU Building SF Cost Index: 0.93 
BOS Index (RPWA w population): 0.54 

(Indices are used u exponents) 
Program Management Factor: 10.00% 
Caretaker Adrain(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qurrrters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab w. New MilCon Cost: 75.00% 
In fo  Management Account : 0.00% 
MilCon Design Rate: 9.00% 
M i  l C o n  SIOH Rate: 6.00% 
Milcon Contingency Plan Rate: 5.00% 
M i  l C o n  S i te  Preparation Rate: 39.00% 
Discornt Rate fo r  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHGPerOff FmiLy(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport (S/Pass M i  la): 0.20 
Misc Exp (S/Diroct Eaploy): 100.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/MiLe): 0.31 
Heavy/Spec VehicLe(S/MiLe): 3.38 
POV Reimkrrse~nent($/Mi La): 0.18 
Avg M i l  Twr Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
--Tim O f f  PCS Cost($): 4,527.00 
--Tim En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COIiSTRUCTIOY 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
~ h n i n i s t r a t i v e  w School Buildings 
Maintenance Shops 
Bachelor Quart&s 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci l i t i e s  
Camrrnications Faci L 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envirormental 

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
c ) 

Category UI - - - - - - - - - - s/UI ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optionnl Category N ( ) 0 
Optional Category 0 ( 0 
Optional Category P ( I 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



Asof: 10:41 1OJuly 1995 

Economic Impact Data 

Activity: NRRC CHARLESTON 
Economic Area: Charleston-North Charleston, SC MSA 

Impact of Proposed BRAC-95 Action at NRRG CHARLESTON: 

Total Population of Charleston-North Charleston, SC MSA (1992): 528,600 
Total Employment of Charleston-North Charleston, SC MSA, BEA (1992): 283,695 
Total Personal Income of Charleston-North Charleston, SC MSA (1992 actual): $8,583,793,000 
BRAC 95 Total Direct and lndirect Job Change: (67) , 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% / 

1999 2000 2001 Total 1997 1998 - 1 9 9 4 1 9 9 5 1 9 9 6 -  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 (5) 0 0 0 0 0 ( 5 )  

Other Jobs: MIL 0 0 (30) 0 0 0 0 0 (30) 
CIV 0 0 (1 1) 0 0 0 0 0 (1 1) 

BRAC 95 Direct Job Change Summary at NRRC CHARLESTON: 

MIL o o (30) o o o o o (30) 
CIV 0 0 (16) 0 0 0 0 0 (16) 
TO 0 0 (46) 0 0 0 0 0 (46) 

Indirect Job Change: (21) 
Total Direct and Indirect Job Change: (67) 

Other Pendine: BRAC Actions at NRRC CHARLESTON (Previous Rounds): 

MIL 0 2 0 0 0 0 0 0 - 3 

w CIV 0 0 0 0 0 0 0 0 0 

Charleston-North Charleston, SC MSA Profile: 
Civilian Employment, BLS (1993): 229,567 Average Per Capita Income ( 1992): $16.239 

Employment Data ' Per Capita Personal Income Data 

150,000 

100,000 

50,000 

Annualized Change in Civilian Em~lovment t 1984- 1993) Annualized Change in Per Cavita Personal Income (1 984- 1992) 

Employment: 
Percentage: 

Dollars: 
Percentage: 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Charleston-North Charleston, SC MSA and the US (1984 - 1993): 

Local 5.4% 4.4% 4.6% 4.7% 4.0% 4.2% 3.4% 4.8% 5.7% 6.6% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 10:41 10 July 1995 

Economic Impact Data 

Activity: NRRC CHARLESTON 
Economic Area: Charleston-North Charleston, SC MSA 

Cumulative BRAC l m ~ a c t s  Affectinp Charleston-North Charleston, SC MSA: 

Cumulative Total Direct and Indirect Job Change: (23,817) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (8.4%) 

1 9 9 4 1 9 9 5 -  1996 1997 1998 1999 2000 2001 Total 
Other Proposed BRAC 95 Direct Job Changes in Econoniic Area (Excluding NRRC CHARLESTON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 (2) 0 2,747 0 0 2,745 
CIV 0 0 0 (6) 0 13 0 0 7 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NRRC CHARLESTON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL (1,269) (8,793) (1,043) 0 1 1 0 0 (11,103) 
CIV (467) (2,360) (2,543) 124 75 0 0 0 (5,171) 

(r Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 (155) 0 0 0 0 0 0 (155) 

Cumulative Direct Job Change in Charleston-North Chfirleston, SC MSA Statistical Area (Including NRRC 
CHARLESTON) 

MIL (I ,269) (8,791) (1,073) (2) 1 2,748 0 0 (8,386) 
CIV (467) (2.5 15) (2.559) 118 75 13 0 0 (5,335) 
TO (1,736) (1 1,306) (3,632) 116 76 2,761 0 0 (13,721) 

Cumulative Indirect Job Change: (1 0,096) 
Cumulative Total Direct and Indirect Job Change: (23,8 17) 
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COBRA REALIGNHEN1 #MIARY (COBRA 6.08) - Page 1/2 
Data As O f  09:CO 12/15/1994, Report Created 15:53 07/11/1995 

Department : NAVY 
Option Package : REDCOW 10 NEW ORLEAN 
Scenario F i l e  : C:\COBRA95\NAW\FlNAL\RDCOIIlO.CBR 
Std Fctrs F i l e  : c : \ c o B R A ~ ~ \ N A ~ \ N ~ ~ ~ F F  

Stertina Year : 1996 
F i m l   gar : 1998 
ROI Year : l d i a t e  

NPV i n  2015(tK): -23,840 
1 - l i a r  coat(%): 552 

Net Costs (SIC) Conotnt Dollars 
1996 1997 ---. ---- 

M i  LCon 0 0 
Person 0 0 
Overhd 115 86 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total - - - - -  
0 

-5,298 
- 894 
181 

0 
0 

Beyond - - - - - -  
0 

-1,539 
-331 

0 
0 
0 

TOTAL 115 

2001 Total - - --  - - - - -  
POSITIONS ELIMINATED 

Off 0 
En1 0 
Civ 0 
TOT 0 

POSIT IONS REAL I GNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

SCENARIO 120 TO JRB FORT WRTH 



COBRA REALIGNMENT #I)PURY (COBRA ~5.08)  - Page 2/2 
Data As Of 09:40 12/15/1994, Report Created 15:53 07/11/1995 

Department : NAVY 
Option Package : REDCW 10 NEU ORLEAN 
Scenario Fi  Le : C:\COBRA95\NAW\FINAL\RDCWlO.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Costs (SK) Constant Dollars 
1 996 1997 - - - -  - - --  

~i icon 0 0 
Person 0 0 
Overhd 115 86 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 115 86 401 50 50 50 

Savings (SIC) Constant Dollars 
1996 ---- 1997 ---- 1998 ---- 1999 - - - -  2000 2001 - - - -  ---- 

~i lcon 0 0 0 0 0 0 
Person 0 0 780 1,556 1,556 1,556 
Overhd 0 0 222 364 364 364 
Moving 0 0 2 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 0 1,004 1,920 1,920 1,920 

Total - - - - -  
0 

150 
419 
183 

0 
0 

Total - - - - -  
0 

5,448 
1,314 

2 
0 
0 

Beyond - - - - - -  
0 

17 
33 
0 
0 
0 

Beyond - - - - - -  
0 

1,556 
364 

0 
0 
0 



INWT DATA REPORT (COBRA ~5.08) 
Data A. O f  09:40 12/15/1994, Report Creatad 15:53 07/11/1995 

Deportmant : YAW 
Option Peckaga : REDCOM 10 NEW ORLEAN 
Scenario F i  Le : C:\COBRAM\NAW\FINAL\RDCOIIlO.CBR 

vllr 
Std Fctrs F i l e  : C:\COBRA95\YAW\N95W.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORllATIOIl 

Model Year On. : FY 1996 

Model does Time-Phasiw of Construction/Shutdou~: Yes 

Base Name ---------  
REDCOH 10, LA 
REDCOH 11, TX 

Strategy: - - -------  
Realigmmt 
Rea L i g m t  

SCENARIO 120 TO JRB FORT WRTH 

INWT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
REDCOH 10, LA 

To Base: -------- 
REDCOH 11, TX 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from REDCOII 10, LA t o  REDCOH 11, TX 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- - - - -  
Officer Positions: 0 0 1 0 0 
Enlisted Positions: 0 0 1 0 0 
Civi l ian Positions: 0 0 5 0 0 
Student Positions: 0 0 0 0 0 
nissn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
Mi l i tary  Light Vehicles: 0 0 0 0 0 
Heavy/Speci a 1 Vehicles: 0 0 0 0 0 

Distance: --------- 
544 m i  

INPUT SCREEN FWR - STATIC BASE lNFORlUTIOLl 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Enploycno: 
Total C iv i l ian Employees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci Lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPllA Non-Payroll (WYear): 
Conmimications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol 1 CWYeer): 
F s p i  Ly Housing (&/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visi t 1 : 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

Homeowner Assistance Progran: 
Unique Act iv i ty Inforaretion: 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of W:40 12/15/1994, Report Created 15:53 07/11/1995 

Department : NAVY 
Option Package : REDWll 10 HEY ORLEAN 
Scenario F i  Le : C:\COBRA95\NAVT\FINAL\RDCWlO.CBR 
Std Fctrs F i le  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATIW 

Total Officer Eaployees: 6 
Total Enlisted Eaployees: 24 
Total Student Employees: 0 
Total C iv i l ian Enployees: 13 
M i l  Families Living On Base: 0.0% 
Civil ians Not U i l l i ng  To Move: 6.0% 
Officer Housing Unit8 Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci L i  ties(KSF1: 17 
Officer VHA (S/Month): 196 
En1 isted VHA ($/Month): 1 24 
Per D i e m  Rate ($/Day): 105 
Freight Cost (S/Ton/Wi la): 0.07 

RPMA Nan-Payrol l (WYear): 
Canamications (%/Year): 
BOS Won-Payroll (WYear): 
BOS Payroll (WYear): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CWUS Out-Pat (S/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

INPUT SCREEN FIVE - D Y N M I C  BASE INFORMATION 

Name: REDCOM 10, LA 

Homeowrer Assistance Progrm: 
Unique Act iv i ty Information: 

1-Time Uniqw Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Yon-Mi LCon ReqdtSK): 
Activ Mission Cost (a): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdour Schedule (X): 
M i  [Con Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Facil ShutDown(KSF): 

N a m :  REDwn 11, TX 

1-Time Unique Cost (SIC): 
1-Time Unique Save (SK): 
1-Tim Moving Cost (SK): 
1-Tim Moving Save (a): 
Env Won-MiLCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Coat(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdovn Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Facil ShutDoutMKsF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX ox ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsr i ly  Housing ShutDon: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox ox 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Housing ShutDon: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of W:40 12/15/1994, Report Created 15:53 07/11/1995 

Department : NAW 
Opt ion Peckago : REDCCU 10 NEU ORLEAN 
Scenario F i  Le : C:\COBRA95\NAW\FINAL\RDCOWlO.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95On.EFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATIOW 

Name: REDCOM 10, LA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
Enl Change(No Sat Save): 
Civ Change(lo Sal Save): 
Caretakers - M i  l i ta ry :  
Caretakers - Civ i  l in: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Officer Salary($/Year): 76,781.00 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251 .OO 
Avg Unenploy Cost(t/Yeek): 174.00 
Unemployment Eligibility(Ueeks): 18 
Civ i  l i e n  Salary(S/Year): 50,827.00 
Civ i l ian  Turnover Rate: 15.00% 
Civ i l ian  Early Retire Rate: 10.00% 
Civi l i e n  Regular Ret i re Rate: 5.00% 
Civi 1 ian RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY WIN BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

R P l U  Building SF Cost Index: 0.93 
BOS Index (RPIIA vs population): 0.54 

(Indices are wed u exponents) 
Program Management Factor: 10.00% 
Caretaker Adrain(SF/Care): 162 .OO 
l lothbnll  C o s t  <$/SF): 1.25 
Avg Bachelor Qcurters(SF): 294.00 
Avg Fmi l y  Qurrters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

CivEarlyRetirePayFactor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reilakrrse Rate: 10.00% 
Max Hcae Sale Reinburs($): 22,385.00 
Horn Purch Reilakrrse Rate: 5.00% 
Max Home Purch Reilrkrrs(S): 11,191.00 
C iv i l i an  Homeobming Rate: 64.00% 
HAP Ham Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab w. New n i lcon Cost: 
I n fo  Hanagemant Account: 
Milcon Design Rate: 
MiLCon SIOH Rate: 
n i lcon conting-y PLW  ate: 
M i l C o n  S i te  Preparation Rate: 
Diecourt Rate for  NPV.RPT/ROI: 
Inf l r t i o n  Rate for  YPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 F m i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crnte(S/Ton): 284.00 
Hi 1 Light Vehicle($/Hi la): 0.31 
Heavy/Spec Vehicle($/Mi Le): 3.38 
WV Reilakrrsemant(S/Mi Le): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
RwtinaPCS(VPers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost(S): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data A8 Of W:CO 12/15/1994, Report Created 15:53 07/11/1995 

Department : HAW 
Option Pnckaga : RED- 10 NEY ORLEAW 
Scenario F i l e  : C:\COBRA%\WW\FINAL\RD~lO.COR 
Std Fctrs F i  l e  : C:\COBRA%\WAW\N95(YI.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIW 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Acbninistrative 
School Bui Ldings 
Maintenance Shop. 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Cormru7ications Faci l  
Shipyard Maintenance 
RDT P E Fac i l i t i es  
POL Storage 
Amrrni t i o n  Storage 
Medical Fac i l i t i es  
E n v i r o m t a l  

UW -- 
(SY) 
(LF) 
(SF) 
(SF 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UW -------- - - sm - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
OptionaLCategoryC ( 1 0 
Optional Category D C 1 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category I4  ( ) 0 
Optional Category N C 1 0 
OptionaLCategoryO ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



As of 10.40 10 July 1995 

Economic Impact Data 

Activity: NMCRC NEW ORLEANS 

V Economic Area: New Orleans, LA MSA 

Impact of Proposed BRAC-95 Action at NMCRC NEW ORLEANS: 

Total Population of New Orleans, LA MSA (1992): 1,302,800 
Total Employment of New Orleans, LA MSA, BEA (1992): 692,157 
Total Personal Income of New Orleans, LA MSA (1992 actual): $23,561,775,000 
BRAC 95 Total Direct and Indirect Job Change: (62) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1997 1998 1999 2000 2001 Total 1 9 9 4 1 9 9 5 1 9 9 6 -  
Relocated Jobs: MIL 0 0 0 0 (2) 0 0 0 (2) 

CIV 0 0 0 0 (5) 0 0 0 (5) 

Other Jobs: MIL 0 0 0 0 (22) 0 0 0 (22) 
CIV 0 0 0 0 (1 1) 0 0 0 (1 1) 

BRAC 95 Direct Job Change Summary at NMCRC NEW ORLEANS: 

MIL 0 0 0 0 (24) 0 0 0 (24) 
CIV 0 0 0 0 (16) 0 0 0 ( 1  6) 
TO 0 0 0 0 (40) 0 0 0 (40) 

Indirect Job Change: (22) 
Total Direct and Indirect Job Change: (62) 

Other Pending BRAC Actions at  NMCRC NEW ORLEANS (Previous RoundsL 

MIL 0 0 0 0 0 0 0 0 0 

w CIV 0 0 0 0 0 0 0 0 0 

New Orleans, LA MSA Profile: 
Civilian Employment, BLS (1993): 545,60 1 Average Per Capita Income (1 993): $1 8,087 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Emulovment (1 984- 1993) Annualized Change in Per Cauita Personal Income (1 984-1 992) 

Employment: (2,336) 
Percentage: (0.4%) 

Dollars: 
Percentage: 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for New Orleans, LA MSA and the US (1984 - 1993): 

Local 9.1% 11.1% 11.0% 10.2% 9.6% 7.1% 5.8% 6.2% 7.1% 6.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 

cV 
6 .Solo 

1 Note. Bureau of Labor Statlstlcs employment data for 1993, wh~ch has been adjusted to Incorporate revised methodologies and 1993 
Bureau of the Census metropolltan area definitions are not fully compatible wlth 1984 - 1992 data. 





Page 183 



As oE 11:28 12 July 1995 

Page 184 










