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WASHINGTON, DC 
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MEMORANDUM FOR THE UNDERSECRETARY OF DEFENSE (ACQUISITION. 
TECHNOLOGY AND LOGISTICS). CHAIRMAN, 
INFRASTRUCTURE STEERING GROUP 

SUBJECT: Supply and Storage Joint Cross Service Group Transformational 
Options for BRAC 2005 

Your memorandum of 21 June  2004 provided JCSGs an opportunity to 
submit revised or new transformational options in support of BRAC 2005. The 
attachment provides three S&S transformational options for Infrastructure 
Steering Group and Infrastructure Executive Committee consideration. We feel 
these options are overarching in design. have an identifiable effect on 
infrastructure and are actionable within the BRAC 2005 process. 

.A!rnL G. S. HOLDER 

Vice Admiral, USN 
Director for Logistics, 54 
Chairman. Supply and Storage, Joint Cross- 
Service Group 
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Supply & Storage Joint Cross-Service Group 
Transformational Options 

BRAC 2005 

1. Establish a multi-service supply, storage and distribution system that 
enhances the strategic deployment and sustainment of expeditionary joint 
forces worldwide. Focus the analysis on creating joint activities in heavy 
(CONUS) DoD concentration areas. i.e., locations where more than one 
Department is based and within close proximity to another. 

2. Consider the total outsouring of the wholesale storage and distribution 
processes from DoD activities that perform these functions. 

3. Consider migrating all service depot level reparables to the oversight and 
management of a single DoD agency/activity. 
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