
DEFENSE LOGISTICS AGENCY 

14 Sep 04 

MEMORANDUM FOR DIRECTOR, BASE REALIGNMENT AND CLOSURE 

SUBJECT: Transformational Options for BRAC 2005 

In his 8 Sep 04 memorandum, same subject, Mr. Wynne asked each Joint 
Cross Service Group (JCSG) chairman to formally concur with and comment on 
the list of transformational options (TOs) he provided in his attachment. 
Along with the TOs, the attachment listed the Source and Application of each 
one and categorized them with a recommendation for approval or deletion that 
would be forwarded to the Infrastructure Executive Council. I concur with 
the list as written. 

. . While we waited for the final comments on the transformational options, 
we continued to move forward with a deliberate eye towards developing smart 
ideas and proposals that reduced excess infrastructure within the Supply and 
Storage area of responsibility. We continue to pursue intelligent courses of 
action to reduce excess capacity while ensuring fiscal responsibility, 
improved warfighter efficiency and effectiveness, and transformation. 

Your memorandum listed five transformational options recommended for 
approval that applied to the Supply and Storage JCSG. Additionally, upon a 
closer review of the other transformational options that were also 
recommended for approval, we see an opportunity to leverage a number of them 
with some of our own. As a result, I believe this will enable us to further 
achieve our goals. 

The S&S JCSG Executive Secretary is Col Louis Neeley, (703) 696-9401, 
ext. 230. The SCS XO is LTC Bill Dasch. ext. 285. 

KEITH W. LIPPERT 
VADM, SC, USN 
Chairman, Supply and Storage 
Joint Cross-Service Group 

cc: Actiqg USD (ATCL) 
Director, Logistics, the Joint Staff 
Deputy Chief of Staff, G4, USA 
Deputy Chief of Staff for Installations and Logistics, USAF 
Director, Supply, Ordnance and Logistics Operations Division (N41) 
Director, Logistics Plans, Policies and Strategic Mobility Division, USMC 
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