
IN REPLY 
REFERTO D 

D E F E N S E  LOGISTICS A G E N C Y  
HEADQUARTERS 

8725 JOHN J. KINGMAN ROAD 

FORT BELVOIR. VIRGINIA 22060-622 1 

October 20,2004 

MEMORANDUM FOR SUPPLY AND STORAGE JOINT CROSS SERVICE GROUP (S&S 
JCSG) PRINCIPALS 

SUBJECT: Risk and Reward Analysis 

During our recent meetings of the S&S JCSG, we have discussed the need to develop a 
risk and reward capability to facilitate our ability to make recommendations to the lnhtructure 
Steering Group. I believe that this capability, if progerly developed, can be used by all levels of 
the Department of Defense decision makers involved in the Base Realignment and Closure 
process. 

I am pleased to report that, with the support of the most senior levels within the Logistics 
Management Institute (LMI), LMI is aggressively working to develop a risk assessment 
mechanism to help us evaluate warfighter impact associated with our potential recommendations. 

To make this effort a success, I ask each of you to identify a flag-level officer to 
participate in a one day session with LMI on November 16,2004, here in the Washington metro 
area. In addition, LMI is committing a senior level asset, a retired flag officer, to round out the 
group. Your flag officers will be answering a variety of survey questions relative to logistics 
support to the warfighter. Responses will be central to the proposed risk analysis and full flag 
participation is a must! 

Clearly, this process is critical to allowing us to make the proper recommendations. I 
encourage your support. You can call me direct on this issue at (703) 767-5200. Otherwise, my 
Points of Contacts for this matter are Colonel Dave King, USAF, S&S Scenario Team Lead, at 
(703) 696-9401 x308 or Colonel Louis Neeley, USAF, S&S JCSG Executive Secretary, at 
(703) 696-9401 ~ 2 3 6 .  

KEITH W. LIPPERT 
Vice Admiral, SC, USN 
Chairman, Supply and Storage, 

Joint Cross-Service Group 
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