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SUBJECT: Standard Factors for Cost of Base Realignment Actions (COBRA) 

As outlined in "Transformation Through Base Realignment and Closure (BRAC 
2005) Policy Memorandum One - - Policy, Responsibilities, and Procedures," the Army 
is the lead Service for upgrading the CORRA model with revised standard factors. Don 
Components and the Joint Cross-Service Groups must use the COBRA model to calculate 
the costs and savings of proposed closure and realignment actions. The Army COBRA 
staff needs your staff to provide the current standard factors for various personnel 
(military and civilian) and medical issues. 

I have attached a comprehensive list of the requested standard factors, definitions 
of these factors, and a form for reporting the personnel standard factors. The Army 
COBRA staff has discussed these requirements with the appropriate ODUSD(P&R) 
personnel who have cognizance over these issues. As all data used in the BRAC process 
must meet the statutory data certification provision, I would appreciate it if your points of 
contact would contact Major Dave Smith (david.a.smith@us.army.mil), 696-9778, from 
The Army Basing Study Group to discuss the certification process and procedures for 
forwarding this information. Your response by April 5,2004 would be greatly 
appreciated. 

Attachments: 
As stated 
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