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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

DCN: 9363

DEC 2 2 2803
OFFICE OF THE ASSISTANT SECRETARY

MEMORANDUM FOR ACC/XP AETC/XP AFMC/XP AFRC/XP
- AFSOC/XP AFSPC/XP AMC/XP  PACAF/XP
NGB/XP

SUBJECT: 2005 Base Realignment and Closure (BRAC) Questionnaire Data Call #1

References: (a) Public Law 101-510, as amended, The Defense Base Closure and Realignment
Act of 1990
(b) Air Force Internal Control Plan

In support of BRAC 2005 data collection and analysis, the Department of Defense is
initiating BRAC 2005 data call #1. This is the first step in the BRAC data collection process and
comprises a major portion of the overall data to be considered. As a result, it is paramount our
installations collect accurate, certified data IAW references a and b. This will ensure the success
of the BRAC analysis effort and the subsequent recommendations that will shape the future
restructuring of the Air Force.

Over the past several months, representatives from OSD, the Military Departments, Joint
Cross Service Groups (JCSGs), and Defense Agencies have developed an extensive questionnaire
to gather pertinent data for each area of information needed. Where possible, questions were
combined or eliminated to avoid redundancy. Even so, the resulting questionnaire comprises
nearly 750 total questions and will require substantial resources and effort to complete. It is
important to note the JCSGs are chartered by the SecDef to examine functions and activities
within the installations. Their questions by their very nature are more detailed than Service-
unique functions that focus more at the installation level.

The questionnaire is accessible through the Air Force developed web-based tool known
as WIDGET and is to be completed by each installation identified for the 2005 BRAC process
(atch 1). All questions are loaded into WIDGET and each installation has a unique identification
(ID) number (atch 1) to access and complete the questionnaire. Your MAJCOM also has a
unique ID for use in review and certification of installation data.

We have enclosed user accounts and passwords (atch 2) for you and your installation
commanders (atch 3) as certifying officials for your organizational level. In addition, we have
provided additional MAJCOM and installation accounts for the “Trusted Agents” you identified
to lead your BRAC questionnaire efforts. Your Trusted Agents, in turn, have privileges to create
additional accounts as needed to distribute and complete the questionnaire. Request you
distribute your installation accounts promptly IAW atch 4, section X, in order to begin the data
call 5 Jan 2004. Once your MAJCOM is complete, your Trusted Agent should notify you to
initiate on-line certification.
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To assist with questionnaire completion, we have provided a BRAC data call operating
instruction (atch 4), on-line help within WIDGET, as well as hands on WIDGET training to your
MAJCOM BRAC representatives. In addition, we have established a Help Desk to assist with
answering questions that your MAJCOM BRAC experts are unable to resolve. MAJCOM can
contact the HAF Help Desk at DSN 222-5122, afbrachelpdesk @pentagon.af.mil

Please forward a certification memo as described in atch 1, appendix 16 certifying your
MAJCOM by the appropriate suspense date (see atch 5).
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Deputy Assistant Secretary Major General, USAF
(Basing & Infrastructure Analysis) Assistant DCS, Plans and Programs (BRAC)

Attachments:

MAJCOM and Installation IDs
MAJCOM Account Letters
Installation Account Letters

AF BRAC Operating Instruction 04-1
MAJCOM Suspense Date
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