
BRAG-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

4. Additional Comments: 
No housing. 

Gaining Base Name No. of New Units 
No. of Existing Units 

to be Rehab. 

DCN 544



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHE1,ON 1,EVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  Shnmvq 1995 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON I ,EVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

P 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

a '  6 i 1 - i ( [ i  - !&2(j 
NAME (Please type or print) SignaQre 

H o u s i n g e n t  S p e c l a l ~  
. . 1 ,'a@ /95J 

Title Date 

Resource 
Division 

Familv Housinu 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1)  
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BRAC-95 CERTIFICATION 

I Reference: SECNAVNOTE 11000 of 08 December 1993 

hl accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my lpowledge and belief." 

The signing of this certification constitutes a representatiori that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information Enclosure (1) to this attachment is provided for individual, certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the activity will begin the t certification p , m  and each reporting senior in the Chain of Command reviewing the information 
will also sigh this certification sheet This sheet must remain attached to' this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

f l m Y  COMMANDER 
JOHN W .  FITZGERALD, CAPT, USNR n A 

I 
NAME (Please type or print) 

COMMANDER - ACTING 

Title. 
2 3  u*,o tr q-q 

Date 

Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY 

Complete nne copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

Enclosure (1)' 

I Scenario No.: 

Scenario Title: 

Date: 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

5-260696-058 

Close NAVRESCEN Sheboygan, WI 

23 Nov 94 

CDR L. SYKES, USNR 

COMNAVRESFOR/40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY a 

Note: 

Table 1-C: L~singIGaining Bases Involved in Scenario 

Enclosure (1) 

- 

a 

W orkload/Missions 
Transferring 

SELRES Training 

wing -(s) 

NAVRESCEN Sheboygan, WI 

Gaining Base(s) 

N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsllFe - LOSING BASE QUESTIONS 

Complete a sepamk Enclosure (2) - Losing Base Questions for each "losingt' base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Enclosure (2) 

Losing Base: NAVRESCEN Sheboygan, WI 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL " 
- IBSING BASE QUESTIONS 

.i 

Mil %I = Military Stadents. 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. .i 

ADP Equipt 
Training AIDS Equipt 

Transfer of Selected Reserves & Mission to 
New Location 

2 - 3  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsllrct - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

SHEBOYGAN, 

Enclosure (2) 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E ~ O S W E @  - LOSING BASE QUESTIONS 

j. Facility Shutdown. 

Losing Base: NAVRESCEN Sheboygan, WI 

Facility KSF Shutdown: All 14 (KSF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. 0 in &Of@. 

Table 2-F: Dynamic Base Information Summary 
i 

a 

Enclosure (21 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 2: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing. W R  and utilities, as reported in the Naval Facilities Assets 
Data Base CNFADB). 'Ws figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total RaciLity mars Feet (in thou.ands)z 14 

PART 6: BASH OPERATING SUPPORT @0S) COST DATA. This is the total BOS costs reported for the host md tenant activities in Data Call 66. Please review this data and 
ensure that it is mnsistent with FY 1996 OSD Submit budget data. If BDS cost data n d s  to berevised, specific revisions should be nored on a revised oopy of the appropriate Data 
Call 66 t a b l a ,  which should then be returned with this data call response. 

***** 0&11I, elc. ***++ 
MAJOR RF3U RPDU 060s OBOS RPhfA RPMA ODOS 060s RPMA RPIMA OBOS OBOS 

UIC NAME CLAIMANT NONPAY PAY hY)NPAI PAY NONPAY PAY RONPAY R4Y NQYPAY PAY NOhiAY PkY 
NAVRESCEN Sheboygan. Wl C O I I W V R ~  1 0 .  a U 0 0 0 0 0 8 0 1 4  0 

a J 
0 21; 0 € I d  0 

I/ 

TOTALS: Q 0 0 24 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 052 NAVRESCEN Sheboygan, WI 
PART 1: hLANPOWER DATA -HOST AND TENANTS, This data is provided to assist you in identifying military billas and civilian positions which will either be relocated or 
eliminated as a mull of closure or realignment. Officer (OFF), Enlisted (Em) and Civilian (CIV) numbers refIect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected 'Beginning of N 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review tbis list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Militm Students (STU) must be shown as an Average On-Board (AOB) count. If a signiticant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided forthe "End of FY 2001" column of the table. If any 
numbers an changed, please provide a rwised set of totals at the end of the listing. 

P W D  FORCE 
-OR BEGIN FY 1996 STRUCTURZ CHANGES BMD FY 2001 

UXC CLAIHUNT OPF WL CZV STU OFF EM. CIV STU OFF EML CIV STV 
N 62052 NAVRESCEN Sheboygan, WI CQMNAVRESFOR 1 5 0  ' 0 0 0 0 0 1 \5 0 0 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1200 EST, 26 November 1994 1 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of ClosurelRealignment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed] 

5-26-0658-05 1 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI / 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
L ke5 CbR. Lee s /  - 

: CO~h/&vrCE{ ~~r~ 

* * * * *  .&K  our Turnaround Required * * * * *  
nq 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

A 

Number of Pages, including cover page: 32 I 

'Time : / c  L r t )  Fax Number : C C Y  -4Yl-1997 L 

2 

URGENT 

. 
b a t e  : 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closurdrealignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AlTACHMENT 1: BASE LOADING DATA 

Activity: 62 052 NAVRESCEN Sheboygan, WI 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996 and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC - CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

w 62052 NAVRESCEN Sheboygan, WI COMNAVRESFOR 1 6 0 0 0 0 0 0 1 6 0 0 

TOTALS r 1 6 0 0 0 0 0 0 1 6 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 14 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

52 NAVRESCEN Sheboygan, WI COMNAVRESFOR / 8 0 14 0 1 0 0 0 0 1 8 0 24 0 1 

Page 1 

8 0 24 0 TOTALS : 8 0 24 0 9 0 0 0 



COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 112 
Data As O f  14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario Fi l e  : P: \COBRA\OONE\BOYGAN. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 6  
ROI Year : Imnediate 

NPV i n  2015($K): -4,085 
1-Time Cost($K): 3 1 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person -110 -243 
Overhd -8 -32 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 
----- 

0 
-1,323 

-168 
0 
0 
0 

Beyond 
------ 

0 
-243 
-32 

0 
0 
0 

TOTAL -1 18 -275 

1996 
---- 

POSITIONS ELIMINATED 
Off 1 
En l 5 
C i  v 0 
TOT 6 

Total 
----- 

POSITIONS REALIGNED 
Off 0 
En 1 0 
Stu 0 
C i  v 0 
TOT 0 

SCEN 058 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario F i  l e  : P: \COBRA\OONE\BOYGAN.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 1 1  0 
Overhd 20 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 3 1 0 

Savings (SKI tonstant Dol lars 
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 121 243 
Overhd 28 3 2 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 149 275 

Tota 1 ----- 
0 

1 1  
20 
0 
0 
0 

Tota 1 ----- 
0 

1,335 
1 88 
0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

243 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/2 
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario Fi l e  : P: \COBRA\DONE\BOYGAN.CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~~OM.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami L y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 31,442 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Hi t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 31,442 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario F i  l e  : P:\COBRA\DONE\BOYGAN.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NRC SHEBOYGAN MI, W I  
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  1 i tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 31,442 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savi rigs 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 31,442 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 1 /2 
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario F i  l e  : P:\COBRA\DONE\BOYGAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

A l l  Costs i n  $K 
Total IM Land Cost Tota l 

Base Name M i  LCon Cost Purch Avoid Cost ---- ----- ------ ---- ----- ----- ----- 
NRC SHEBOYGAN WI 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario Fi l e  : P: \COBRA\WNE\BOYGAN. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950H.SFF 

PERSONNEL SUMMARY FOR: NRC SHEBOYGAN W I ,  W I  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1 5 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -1 0 0 0 0 0 - 1 
Enl isted -5 0 0 0 0 0 -5 
Civi  l ians 0 0 0 0 0 0 0 
TOTAL -6 0 0 0 0 0 -6 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 1/2 
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario F i Le : P: \COBRA\OONE\BOYGAN. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i  Lians Not Wi l l i ng  to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As O f  14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario Fi Le : P: \COBRA\M)NE\BOYGAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NRC SHEBOYGAN MI, W I  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
C iv i l i ans  Moving (the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available to  Hove 
Civi l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario Fi Le : P: \COBRA\OONE\BOYGAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM,SFF 

ONE-TIME COSTS 1996 1997 1998 1999 ZOO0 ZOO 1 ----- ( S K I  ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Hous i ng 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 0 0 0 0 
Civ Ret i re  0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV M i  Les 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
R I T A  0 0 0 0 0 0 

FREIGHT 
Pack i ng 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 0 

Unemployment 0 0 0 0 0 0 
OTHER 

Program Plan 
Shu tdcnm 
New Hire 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department 
Option Package 
Scenario Fi Le 
Std Fctrs F i l e  

: NAVY 
: NRC SHEBOYGAN, W I  
: P: \COBRA\OONE\BOYGAN. CBR 
: P: \COBRA\N~~OM. sFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
@an 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

3 1 

Total ----- 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

@aM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

ZOO 1 ---- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
@an 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As O f  14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario Fi Le : P:\COBRA\OONE\BOYGAN. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Reti r / R I  F 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -1 18 -275 -275 



APPROPRIATIONS DETAIL REWRT (COBRA vS.08) - Page 416 
Data As O f  14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario Fi Le : P: \COBRA\OONE\BOYGAN.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NRC SHEBOYGAN W I ,  W I  
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

c&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hme Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 2 
Shutdown 17 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL HOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 11 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 31 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As O f  14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYWN, WI 
Scenario Fi Le : P: \COBRA\DONE\BOYGAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NRC SHEBOYGAN W I ,  W I  
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPHA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
M i  sc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 3 1 0 

ONE-TIME SAVES ----- 1996 1997 
($K) ----- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 
Fain Housing 0 0 

OalM 
1-Time Move 0 0 

MIL PERSONNEL 

Beyond ------ 
0 

Total ----- 
0 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

44 
144 

0 
0 
0 

422 
912 

0 

0 
0 
0 
0 

1,522 

1,522 

M i  1 Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Hission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 149 275 275 275 275 275 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/6 
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario Fi Le : P:\coBRA\DoNE\BOYGAN.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NRC SHEBOYGAN W I ,  WI 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

U M  
Civ Retir /RIF 0 
Civ Moving 0 
Other 20 

MIL PERSONNEL 
M i  1 Moving 11 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 31 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
U M  
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLw 

OTHER 
Procurwen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST -1 18 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario Fi Le : P: \COBRA\DONE\BOYGAN. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : PI 1996 

Mode 1 does Time- Phasi ng o f  Construct ion/Shu tdcun: Yes 

Base Name Strategy: --------- --------- 
NRC SHEBOYGAN W I ,  W I  Closes i n  FY 1996 

Sumnary : -------- 

SCEN 058 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC SHEBOYGAN W I ,  W I  

Total O f f i ce r  Employees: 
Total Enl isted Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Uni t s  Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Facil it ies(KSF): 
Of f icer  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPM Non-Payroll ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAHPUS Out-Pat ($ /V is i t ) :  
CHAHPUS S h i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC SHEBOYGAN W I ,  W I  

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-MiLCon Re@( 
Act iv  Mission Cost ( 
Act iv  Mission Save ( 
Misc Recurring Cost( 
M i  sc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdcun Schedule ( X  
MiLCon Cost Avoidnc( 
Fam Housing Avoidncl 
Procurement Avoidnc [ 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients 
Faci 1 ShutOam(KSF): 

iK) : 
iK) : 
iK) : 
r: 
Y r :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutIkwn: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario F i  Le : P: \coBRA\DONE\BOYGAN. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NRC SHEBOYGAN MI, W I  

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71 .70% 
Percent En li s ted Married: 60.10% 
Enl isted Housing MiLCon: 98.00% 
Off icer  Salary ($/Year): 76,781.00 
Of f  BAQ w i th  Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l ig ib i  L i  ty(Weeks1: 18 
C i v i l i a n  SaLary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civ i  l i a n  Early Retire Rate: 10.00% 
Civi  Lian Regular Retire Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters (SF) : 1.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ iL ianPCSCosts($) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hune Purch Reinburs($): 11,191.00 
Civi  Lian Hcmeaming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  1- Design Rate: 
M i  lCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
M i  [Con S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate fo r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi Le) : 
POV Reimbursement($/MiLe): 
Avg M i  1 Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 
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BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 

4. Additional Comments: 
Residual requirement for New York housing still remains. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!. A. EARNER 
- -- 

~ ~ ~ ~ ( ~ l e a s e  type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON J .EVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  &n~avr l  tqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON I XVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHlEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUIY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

111 accordance with policy set forth by the Secretaq of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representatiori that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
.duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the activity will begin the 
certification p, t&css and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to' this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

I 
b CTlVlTY COMMANDER 

JOHN W. FITZGERALD, CAPT, USNR 

NAME (Please type or print) 

COMMANDER - ACTING 2 3  U O U  9 9  
Fillc Date 

COMNAVSURFRESFOR 

Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCIX)SITRE - SCENARIO SUMMARY 

Complete nne copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealignment scenario. 

Scenario No.: 

Scenario Title: 

Date: 

Enclosure (1) 

5-26-0693-059 

Close NAVRESCEN Staten Island, NY 
B 

23 Nov 94 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR L. SYKES, USNR 

COMNAVRESFOR/40 

(504) 948- 1998 DSN: 363- 1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARlO SUhlMARY 

Note: 

Table 1-C: Losing/Gaining Bases Involved in Scenario 

Enclosure (1) 

Losing Base(s) 

NAVRESCEN Staten Island, NY 

Gaining Base(s) 

N/A 

W orkload/Missions 
Transferring 

SELRES Training 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsllrct - LQSING BASE QUESTIONS 

a 

Complete a sepmate Enclosure (2) - Losing Base Questions for each "losingtt base 
involved in the closure/reaiignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

L o s i  Base: NAVRESCEN Staten Island, NY I 
Cannot Close more than ONE of the 5 NYC area centers, Brooklyn, Kearny NJ, Amityville 
NY, Staten Island, Bronx. Staten Island is our choice for closure. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
I~&sw&) - LOSING BASE QUESTIONS 

Mil Stu = Military Students. 

Table 2-B: Disposition of Personnel and Muipment - summa& - 
From Losing Base: NAVRESCEN Staten Island, NY 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

ADP Equip 
Training AIDS Equip 

for IMmatug 
Transfer of Selected Reserve & Mission to 
new location 

Enclosure (2) 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- WSING BASE QUESTIONS 

Notes: 

Table 2-D: Manpower Reconciliation Data 

Enclosure (2) 

A. Begin N 1996: 

B. Force Structure 
Changes(+ I-): 

C. Rior BRAC 
Changes (+I-): 

Civilians 

0 

0 

0 

Officers 

2 

0 

0 

Mil Stu 

0 

0 

0 

Enlisted 

10 

0 

0 

Total 

12 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Table SF: Supporting Data: 

Table 2-E: Caretaker Requirements ("Mothball1' Scenarios Only) 

Losing Base Name: NAVRESCEN STATEN ISLAND, NY 

a. Other One-Time Unique Costs. 

Military 
Caretakers 

Losing Base: N I A  

Cost EY 
1. 

Desc,rintinn 

1996 

b. Other One-Time Unique Savings. 

Civilian 
Caretakers 

Losing Base: NAVRESCEN STATEN ISLAND, NY 
B 

Cost EY .i 

1. 1,340 96 REHAB OF PROPOSED RESCEN ON FORMER NAVSTA 
STATEN ISLAND DUE TO BRAC 93 CLOSURE OF 
NAVSTA STATEN ISLAND. 

.i 

1997 

c. One-Time Unique Moving Costs. 

Losing Base: N I A  

Cost FY 

2 - 6  Enclosure (2) 

1998 1999 2000 2001 

6l 

Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS a 

, 

j . Facility Shutdown. 

Losing Base: NAVRESCEN STATEN ISLAND, NY - 

Facility KSF Shutdown: AT.T. 1 0 II(SF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. U n  in (fXKMQ. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATI'ACHMENT 1: BASE LOADING DATA 

\ Activity: 62153 NAVRESCEN STATEN ISLAND . . 
PART 1: jdANPOWER DATA - HOST AND TENANTS. Thisdata is provided to assist ).ou in i&ntifying military billets and civilian posilians which will either be relocated or 

'k eliminated as a wult of cIosure or realignment. Officex (OFF), Enlisted @NL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Stiuaure 
, Redn&onn eohmn repmentr the dffemce between projected "Beginning of FY 1996' aad pxojccted 'End of FY 2001 ' end strength. Ihc source of fhis data is the 

BUPERSINAIrCX)MFTICMC data bases in support of the PY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Avmge On-Board (AOB) count. If a significant student 
population is located at the activity, then an students need to be ideatified in this iable. Student data need onIy be provided for the 'Bnd of M 2tl01" cdlumn of the table. I f  any 
numbers are changed, please provide a mdsed set of totals at the end of the Bsting. 

PUWlWD FORCE 
WIWOR BEOflO FY 1996 STRUCTURE CHMmBS XND FY 9001 

UIC &aSE CIAXM€WT OFF ENL CIV STU OFF CXV B'ZU OFF BlWL C I V  6W 
N 62153 N AVRESCEN STATEN ISLAND COMNAVRESFOR 2 ' q 0 0  0 0 0 0 0 2 \bO 0 0 



~JWORAXOtJ24 FOR COM?~&, NAVAL REIEIWE FORCE 

IN REPLV REFER TO: 

7000 
a5 Nav 1994 

mfr (a) Bamr ~ o a d i  g Data NAVRE~CEN STATEN IBLAN~ (62153)  1 
emted inforraation as t a  t a m  e t a t u  of the 

Naval Criminal (NCXB) perronnsl avrigned t o  

2. Through FY a two m a n  off ica at the 
refersnard 4th Quarter, CINCLMJTFLT 
provided t o  erfrct  r reaatrigrmemt o f  the 

locatad i n  New Yprk City. 

3 ,  NCXS, has an ion, continuad t o  use the previoumly 
spacar 8f1 a WayH office for interviawo 
investigative administrative matterm. 
i ca l  purpamu the NCIS Staten Island off ice  
Am a remult e f  thB tunding prrviauely 
equiroment for additianal BRAC rrlated 

fund., 

4 ,  Pc,C at NCIS for d i e  matter im the Comptroller, Nr. Ken Burns 
a t  ( 2 ( 2 )  433-9510. 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL - AlTACHMENT 1: BASE LOADING DATA - 
\ PART 5: TOTAL FACILlTY SQUARE mET, This is the tow1 Class 2 facility square feet, excelding family housing, MWR and utilities. as reported in the Naval Faciliiien Assets 

'b- 
Data Base (NFADB). This figure is used in determining the number of square feet which wll be "shut down' as a result of the closure action, 

In Total Facility Square F e e t  (in thouaMdB): 3.0 

PART 6: BASE OPERATING SUPPORT (BOS) COST D.4TA. This is the total BOS costs reported for the host and tenant actii1tie.s in Data Call 66. Please review this data and 
ensure that it ia consistent with FY 1996 OSD Submit budget data. If BOS wst data needs to be revid. specific mvisions should be noted on a revised copy of the appropriate Dab 
Cblf 66 fllblds), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPllIA RPMA OBOS OBm 
UIC NAME C ~ A ~ ~ ~ A N L ‘  NONPAY PAY WONPAY PAY NOhPAY PAY NONPAY PAY NONPAY PAY NONPAY PAS 

DOMNAWE~OR I 0 
d 80 0 0 0 0 0 0 0 8 0 0 

TOTALS I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT I: BASE LOADING DATA 

PART 7: CONTRACX WORXYEAR DATA. This is the total contract workyear data reported by the host and tenant acti~ities in Data Call 66. Please review this data. especially 
the columns regarding contract workycars which will tither be eliminated or transferred as a result of the closurdrealignment action. Sum of workyears tmskrred + eliminated + 
remaining at activity must qua1 Total Contract Worbears. Annotate mrrections as necessary. 

'q 
TOTAL NO. OF WORK. NO. OF \VaRK- NO. OF IVORK- 

MATOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAWUVG 
UIC NAME CLAIhIAiiT ~VORKSl34RS TRANSFERRED ELIMINATED A T  ACTIVITY 
62153 NAVRESCEN STATEN ISLAND COMNAVRESFOR 2 . z  0 0 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1200 EST, 26 November 1994 1 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of Closure/Realignment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-05 1 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 

J 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt Mugu, CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 1 1  Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
I 

CbK Lee 5~~ kc-s 
Or~anizatiOn : CO f i  /2/,,+vrC£ s F~ PC 

* * * * *  a   our Turnaround Required * * * * *  
n o  

Fax Number : ,504 -4cld-1999 

- 

Number of Pages, including cover page: 32 I 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionsiorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

URGENT 

Date : 
///z 3 1.; J 71me : 

/C irt) 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 153 NAVRESCEN STATEN ISLAND 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANQES END RI 2 0 0 1  

UIC w CLAIMANT OFF ENL C I V  STU OFF ENL CIV STU OFF ENL C I V  STU 

BI 62153 NAVRESCEN STATEN ISLAND COMNAVRESFOR 2 9 0 0 0 0 0 0 2 9 0 0 

N 47797 NCISRFD 
N 47797 NCISRFD 

SECNAV 
SECNAV 

TOTALS t 2 9 0 0 0 0 0 0 2 9 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thoueande): 10 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
a153 NAVRESCEN STATEN ISLAND COMNAVRESFOR I 0 0 80 0 1 0 0 0 0 1 0 0 80 0 1 

Page 1 

TOTALS : 0 0 80 0 0 0 0 0 0 0 80 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/reaIignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
62153 NAVRESCEN STATEN ISLAND COMNAVRESFOR 2 2 0 0 

TOTALS r 2 2 0 0 

Page 1 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

oedart&nt : NAVY 
Option Package : NRC STATEN ISLAND 
~ c e n a r i b  Fi l e  : P: \COBRA\DONE\STAISL.CBR 
Std ~ c ? r s  F i l e  : P:\COBRA\N950M.SFF 

Star t ing Year : 1996 
Final Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015($K): -9,818 
1-Time Cost($K): 43 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  LCon 0 0 
Person -223 -489 
Overhd -59 -80 
Moving 0 0 
Missio 0 0 
Other -1,340 0 

TOTAL -1,622 -569 -569 -569 

1996 
---- 

1997 1998 ---- ---- 1999 ---- 
POSITIONS ELIMINATED 

Off 2 0 0 0 
En l 10 0 0 0 
C i  v 0 0 0 0 
TOT 12 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 0 0 

Total 
----- 

0 
-2,667 

-459 
0 
0 

-1,340 

Total ----- 

Beyond 

SCENARIO 059 





TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Oata As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P:\coBRA\OONE\STAISL.CBR 
Std Fctrs Fi Le : P: \COBRA\N95OM. SFF 

(ALL values i n  Dol lars) 

Category 
------ -- 
Construction 

M i  L i  ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
Civ i  l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 

Total One-Time Costs 43,584 

One-Time Savings 
M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 1,340,000 

Total One-Time Savings 1,340,000 

Total Net One-Time Costs -1,296,416 



ONE-TIME COST REPORT (COBRA v5.08) - Page 212 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \coBRA\ooNE\STAISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRC STATEN ISLAND. NY 
( A l l  values i n  Dol lars) 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian b v i n g  
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-T i me Un i que Costs 

Total - Other 

Cost Sub-Total ---- - - - - - - - - - 

Total one-~ime Costs 43,584 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 1,340,000 ............................................................................ 

Total One-Time Savings 1,340,000 .............................................................................. 
Total Net One-Time Costs -1,296,416 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 112 
Data As O f  15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi l e  : P:\COBRA\DONE\STAISL. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

ALL Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  [Con Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NRC STATEN ISLAND 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \COBRA\OONE\STAISL. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NRC STATEN ISLAND, NY 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

2 10 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers - 2 0 0 0 0 0 -2 
Enl isted -10 0 0 0 0 0 -10 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL -12 0 0 0 0 0 -12 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 112 
Data As O f  15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \COBRA\OONE\STAISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lab le t o  Move 
Civ i l ians Moving 
Civi  l i a n  RIFs (the remainder) 

C I V I L I A N  POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New Civi  Lians Hired 
Other C i v i l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i l ians Not 
W i  l l i n g  t o  Move are not applicable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As O f  15: 53 1 1 /27/1994, Report Created 16: 25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \coBRA\ooNE\STAISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRC STATEN ISLAND, NY Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

C I V I L I A N  POSITIONS REALIGNING I N  
Civi Lians Moving 
New C iv i l i ans  Hired 
Other Civi  l i a n  Addi t ions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  L l ing t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i  t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario F i l e  : P:\COBRA\OONE\STAISL.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS 1996 1997 1998 
----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

o&M 
C I V  SALARY 
Civ RIF 0 0 0 
Civ Ret i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV M i  les 0 0 0 
Hane Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
R I T A  0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 8 0 0 
S h u t d m  12 0 0 
New H i  r e  0 0 0 
1 -Ti me Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
E l i m  PCS 23 0 0 

OTHER 
HAP / RSE 0 0 0 
Env i ronmen t a  l 0 0 0 
I n f o  Manage 0 0 0 
1 -Time Other 0 0 0 

TOTAL ONE-TIME 43 0 0 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As O f  15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P:\COBRA\DONE\STAISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COST 43 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1,666 569 569 569 569 569 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 3/6 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P:\COBRA\OONE\STAISL.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Reti r/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPHA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -1,622 -569 -569 -569 -569 -569 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As O f  15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLANO 
Scenario Fi Le : P: \COBRA\OONE\STAISL. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NRC STATEN ISLAND, NY 
ONE-T IME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 

Civ R I  Fs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Hone Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp Loyment 0 
OTHER 

Program Plan 8 
S h u t d ~  12 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 23 

OTHER 
HAP / RSE 0 
Envi ronmen t a  L 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 43 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 516 
Data As O f  15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \COBRA\OONE\STAISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRC STATEN ISLAND, NY 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 43 0 0 0 0 0 

ONE-TIME SAVES ----- 1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- ---- 2001 
(SKI ----- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 

Total ----- 

Fam Housing 0 0 0 0 0 0 
o&M 

1-Time Hove 0 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Envi ronmen t a  1 0 0 0 0 0 0 
1-Time Other 1,340 0 0 0 0 0 

TOTAL ONE-TIME 1,340 0 0 0 0 0 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1,666 569 569 569 569 569 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As O f  15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \COBRA\DONE\STAISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NRC STATEN ISLAND, NY 
ONE-TIME NET 1996 
----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Reti r /RIF 0 
Civ Moving 0 
Other 20 

MIL PERSONNEL 
M i  1 Moving 23 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other -1,340 
Land 0 

TOTAL ONE-TIME -1,296 

Tota L 
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR. 

Total ----- 
0 

Beyond ------ 
0 

0 
-80 

0 
0 
0 
0 

-485 
-3 

0 
0 
0 
0 

-569 

-569 TOTAL NET COST -1,622 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \COBRA\DONE\STAISL. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NRC STATEN ISLAND, NY Closes i n  FY 1996 

Sumnary: 
-------- 

SCENARIO 059 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC STATEN ISLAND, NY 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payrol 1 ($K/Year) : 
Cmnunications ($WYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

H m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC STATEN ISLAND, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi (Con Reqd($K) : 
Ac t i v  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avo i dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shutlhm: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLANO 
Scenario Fi Le : P: \COBRA\OONE\STAISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NRC STATEN ISLAND, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i  li tary: 
Caretakers - C i  v i  1 i an: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  [Con: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
O f f  BAQ w i th  Dependents($): 7,925.00 
EnListed~aLary($/*ar):  33,178.00 
En1 BAP w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): - 174.00 
Unemployment E l i g i b i  Lity(Weeks1: 18 
Civ i  l i a n  Salary($/Year): 50,827.00 
Civ i  1 ian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civ i  Lian Regular Retire Rate: 5.00% 
Civi  1 ian RIF Pay Factor: 39.00% 
SF Fi l e  Desc: NAVY M M ,  N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters (SF) : 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i  v i  t i  an Homecmning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP HomeoMler Receiving Rate: 5.00% 
RSEHomeValue Reimburse Rate: 0.00% 
RSE H o m m e r  Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account : 0.00% 
M i  [Con Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
M i  [Con Si t e  Preparation Rate: 39.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb1: 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi  l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 Light Vehicle($/Mi le):  
HeavyISpec Vehicle($/Mile): 
POV Reimbursement($/Mi Le): 
Avg M i  1 Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

Irl accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my bowledge and belief." 

The signing of this certification constitutes a representatiori that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual. certifications and may be 
.duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposcs of this certification sheet, the commander of the activity will begin the P certification p$ocess and each reporting senior in the Chain of Command reviewing the information 
will also sigh this certification sheet This sheet must remain attached to' this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

j 
* Cl'WlTY COMMANDER 

JOHN W. FITZGERALD, CAPT, USNR 

NAME (Please type or print) g m i e  u" 
COMMANDER - ACTING - 2 3  D O W  ? q :  

Title, Date 

COMNAVSURFRESFOR 

Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY 

Complete nne copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealjgnment scenario. 

Enclosure (1) 

I Scenario No.: 

Scenario Title: 

Date: 

- 

5-26-0635-060 

Close NAVRESCEN Stockton, CA 

23 Nov 94 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR L. SYKES, USNR 

COMNAVRESFORl40 a 

(504) 948- 1998 DSN: 363- 1998 

(504) 948- 1999 DSN: 363- 1999 

(504) 649-4284 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsllrc! - LOSING BASE QUESTIONS 

Complete a sepmte Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Losing Base: NAVRESCEN Stockton, CA a 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Mil Stn = hfilhy Stndents. 

Table 2-B: Disposition of Personnel and Equipment - Summary 
I, rl 

0 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

I 

ADP Equipt 
Training AIDS Equipt 

Transfer of Selected Reserves & Mission to 
New Location 

From Losing Base: NAVRESCEN Stockton, CA 
I 

2 - 3  Enclosure (2) 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Enclosure (2)  

D 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Eh&i~&)  - LOSING BASE QUESTIONS 

G. Remaining at Losing Base: 0 0 0 0 0 

H. Sum of Lines E, F, and G: 1 6 0 0 7 

Table 2-D: MMpower Reconciliation Data A 

Notes: 

A. Begin FT 1996: 

B. Force Smcture 
Changes(+/-): 

C.  Rior BRAC 
Changes (+I-) : 

Enclosure (2) 

Officers 

1 

0 

0 

Enlisted 

6 

0 

0 

Civilians 

0 

0 

0 

Mil Stu 

0 

0 

0 

" Total 

7 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

j . Facility Shutdown. 

Losing Base: NAVRESCEN Stockton, CA 

Facility KSF Shutdown: All 19 (KSF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. U in @QMI.). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AT"rACHM.ENT 3: RASE LOADING DATA 

1 PART 5: T(rTIIL FACILITY SQUARE FEr. Yhis is thc total Class 2 facility rqulre feet, excluding family housing, MWR atld urilities. as repwed in the Naval Facilities Assets 
Q Data Base (NFADD). This figure is w d  in dctcrrnining tlie number of square feel which will be "shut down" as a result of the closure action. 

'e T O ~ I  raoiillity Swarm reat (in ehouaads) z 1 7 
PART 6: BASE OPERATING SUPPORT (30s) COST DATA. 'Illis i s  the total BOS costs reported for the host and tenant acthities in Data Cat1 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Gail 66 tabk(s), which should then be returned with this data =I! response. 

MAJOR RPlClA WhlA OaQS O B < S  RPXIA RPMA OBCIS ObOS RPDiA KPhlA 0110s ODOS 
U K  NAME CLAIMANT NONI'AIIY PAY NOlriPAY PAY NOKPAY PAY NONPAY YAY YONPAY PAY HONPAY PAY 

bu n ';/A?& S:hLkhn CL- er'fi SPOR * I 1 . . 

I / 
TOTALS z 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

/V& ATTACHMENT 2; BASE LOADING DATA 
Activity: 6~ 3 -C S S ~  c k& c f i  
PART I: MANLWWER DATA - IWOSI' AND TWAWI'S. lhir data is provided to nssia you ill idcntify:ng military bilklr and civilian puslrjolls w111r.L will c i ~ l ~ e r  be rclaatd or 

I eliminated as a result oEc1osureorrtalignm:nt. Officer (OFF). Enlisted (ENI.) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Fo:ce Structui 

6 Reduction" column represents tlie difference belwcen projected "Beginning of FY 1996" and projected 'End of FY 2001" end strength. The source of lhis data is the 
BUPERSMAVCOhlPTfCMC data bases insupportof the FY 1996/19!37 OSD Submit. Review this list and make any necessary annotations, inchding the addition or deletion of * lines of data to rccurateiy refleck the host and tenant population. Note that Militlry Students (STU) must be shown 2s an Average On-Board (AOB) count. If a significmt student 
population is located at the activity, then all students need to be identified in this table. Student data need only h provided for the "End of FY 2001 ' column of the table. I f  any 
numbem arc changed, please provide o revised set of totals at the elid of the listing. 

PLANNED FORCE 
MUOR BBOXN Fy 1996 STRUC- CHM'GES ENI, PY 2 0 0 1  

VIC X?m!ZB CLAIMNT OFF ENL CIV STU OFF ENL C I V  STU OFF EM. C I V  S! 

6 2 5 3  d m B r  %c,kFm\ (A- &krf=oA / 6 0 o o o o  / 6 0 0  



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: I( 1200 EST, 26 November 1994 1 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of Closure/Realienment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-05 1 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA / 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt Mugu, CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closureJrealignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

-- 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead' major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data cail response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

C Lee Sil kc-5 
Organization : - CO~J~N&V!?-EJ /=&< 

* * * * * .hK   our Turnaround Required * * * * *  
nq 

Fax Number : ,504 - y e - 1 9 9 9  

Number of Pages, including cover page: 37 1 

b a t e  : ime : 
/ C  ;'c) 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment., for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data, FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA 

Activity: b(r3 /VI~CI?C 5 b  i k hv\ (A- 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENI,) and Civilian (ClV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

La53  , 
,,/F,ICCC % c k h n  ( A  &kr FUA 

Page 1 11/22/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHM.ENT 1: BASE LOADING DATA 

PART 5: 'TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands) : 

PART 6: BASE OPERATING SUPPC'IT (E30S) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPhlA OIIOS OU(?S RPMA RPMA OI%OS ODOS RPMA RPMA ODOS OBOS 
UIC NAME CIAAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

r., 

1 5  c h (h / i t { ~ 6 , ~ .  1 1 

TOTALS : I I I 

Page 1 11/22/94 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995 

..# 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi Le : P: \COBRA\DONE\STOCK. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Star t ing Year : 1996 
Final Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015($K): -5,369 
1-Time Cost($K): 45 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 1999 
---- ---- ---- ---- 

M i  lCon 0 0 0 0 
Person -129 - 279 - 279 -279 
Overhd -48 -80 -80 -80 
Moving 0 0 0 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL -177 -359 -359 -359 

1996 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 1 0 0 0 
En 1 6 0 0 0 
Civ 0 0 0 0 
TOT 7 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
Ci v 0 0 0 0 
TOT 0 0 0 0 

Total 

Total ----- 

Beyond ------ 
0 

- 279 
-80 

0 
0 
0 

SCENARIO 060 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi Le : P:\COBRA\DONE\STOCK.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Costs ( S K I  Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 13 0 
Overhd 32 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total ----- 
0 

13 
32 
0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

TOTAL 45 0 0 0 

Savings ( S K I  Constant Dol lars 
1996 1997 
---- ---- 

M i  [Con 0 0 
Person 142 279 
Overhd 80 80 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 222 359 359 359 

Total ----- 
0 

1,539 
480 

0 
0 
0 

Beyond ------ 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi l e  : P: \COBRA\DONE\STOCK. CBR 
Std Fctrs Fi l e  : P:\COERA\N950M,SFF 

(ALL values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i  L i tary  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 44,695 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 44,695 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As O f  16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi l e  : P: \COBRA\DONE\STOCK. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NRC STOCKTON, CA 
( A l l  values i n  Dol lars) 

Category 
------ -- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other ................................ 
Total One-Time Costs 44,695 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 44,695 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 112 
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi l e  : P:\COBRA\DONE\STOCK.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

A l l  Costs i n  $K 

Base Name 
---- ----- 
NRC STOCKTON 
........................ 
Totals: 

Total 
M i  lCon 
------ 

0 

0 

I MA Land Cost Total 
Cost Purch Avoid Cost 
---- ----- ----- ----- 

0 0 0 0 
....................................... 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi Le : P: \COBRA\DONE\STOCK. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NRC STOCKTON, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

1 6 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers -1 0 0 0 0 0 -1 
Enlisted -6 0 0 0 0 0 -6 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL -7 0 0 0 0 0 -7 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As O f  16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi Le : P:\COBRA\OONE\STOCK. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  1 ians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs  ( the remainder) 

C I V I L I A N  POSITIONS REALIGNING I N  
Civi  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Hove (Voluntary RIFs) varies fm 
base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50,003 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi l e  : P: \COBRA\OONE\STOCK.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shu t d m  
New H i  r e  
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi Le : P: \COBRA\OONE\STOCK. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M. SFF 

RECURRINGCOSTS 
----- ($K)  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A L low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 45 0 0 0 0 0 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmen ta  L 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 222 359 3 59 359 359 3 59 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As O f  16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi Le : P: \COBRA\OONE\STOCK. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET 
----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPPA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -177 -359 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As O f  16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi Le : P: \COBRA\OONE\STocK.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NRC STOCKTON, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 
Land Purch 

WM 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV M i  1 es 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New H i  res 
1 -Ti me Hove 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP I RSE 
Envi ronmen ta  L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Oata As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi l e  : P: \COBRA\OONE\STOCK. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M. SFF 

Base: NRC STOCKTON, 
RECURRINGCOSTS ----- (SKI----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 45 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSSVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 222 359 359 359 359 359 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As O f  16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON. CA 
Scenario Fi Le : P: \COBRA\OONE\STOCK.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRC STOCKTON, 
ONE-TIME NET 
----- ($lo----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Env i ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -177 -359 -359 -359 -359 -359 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi Le : P: \COBRA\DONE\STOCK. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
--------- ---- - ---- 
NRC STOCKTON, CA Closes i n  FY 1996 

SCENARIO 060 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC STOCKTON, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ( $ / ~ o n t h )  : 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC STOCKTON, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  \Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 Shut!hm(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDaJn: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi l e  : P: \COBRA\DONE\STOCK. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRC STOCKTON, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En l Change(No Sa l Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enlisted Housing M i  lCon: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
Off  BAQ w i th  Dependents ($1 : 7,925.00 
Enl isted SaLary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Civi  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
CiviLianRegularRetireRate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program .Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters(SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
Prior i tyPlacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i anPCSCosts ($ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
Civi  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H o m m e r  Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE HomeaJner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account : 
M i  [Con Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  lCon S i  t e  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per Off Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 Light Vehicle($/Mi le):  
HeavyISpec Vehicle($/MiLe): 
POV Reimbursement ($/Mi le)  : 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time Enl PCS Cost($): 
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BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

4. Additional Comments: 
No impact on housing. 
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I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON I .EVEI. (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  J4n~kavrl 1545 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHF.I,ON I .Eva (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief, 

v 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 
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DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

WASHINGTON, D.C. 20380-0001 IN REPLY REFER TO 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION 
COMMITTEE (OASN(I&E)) 

Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 
1000 23 NOV 94 

Encl: (1) MARFORRES Response to Scenario 5-26-0544-061 
(2) MARFORRES Response to Scenario 5-26-0547-062 
(3) MARFORRES Response to Scenario 5-26-0559-063 
(4) MARFORRES Response to Scenario 5-26-0542-064 

1. The enclosure provide the initial Marine Corps response to 
the reference. The response to Scenario 5-26-0577-065 will be 
forwarded after receipt, review and certification. 

2. Points of contact for this information are Mr. Rich Anderson 
or Major G. W. Moore, Headquarters U. S. Marine Corps (LFL-3), 
commercial (703) 696-0865. 

J. A B R A N  
UEWWTGENERAL, U.S MWNE COWS 
DEPUNCHIEF OFSTMF FOR 



UNITED STATES MARINE CORPS 
MARINE FORCES RESERVE FMF, USMCR 

4100 DAUPHLNE STREET 
NEW ORLEANS, LOUISIANA 70146-5400 

IN REPLY REFER TO: 

1100 
G-5 
1 Dec 94 

From: Commander, Marine Forces Reserve (G-5) 
To : Commandant of the Marine Corps (I&L) 

Subj: BRAC-95 SCENARIO NO 5-26-0544-061, MCRC ALBANY, NY 
SECOND CORRECTED RESPONSE 

Ref: (a) CMC ltr 11011 LFL B-465 of 28 Nov 94 
(b) COMMARFOREES G-5 LTR 1100 dtd 26 Nov 94 (Albany) 
( c )  COMMARFORRES G-5 LTR 17000 dtd 25 Nov 94 (Albany) 

Encl: (1) Data Response BRAC-95 Scenario (Albany, NY) 

1. In reference (a) you requested a second revision of data 
contained in references (b) and (c) relative to the subject 
BRAC-95 scenario. In response, the revisions in the enclosure 
contain parameters and amplified cost data associated with a 
potential closure of the USMCR site at Albany, NY. Included are 
detailed unique onetime costs for telecommunications, moving, 
recruiting, inital training and retraining of personnel, and 
facilities construction/rehabilitation, where necessary. 

2. MCRC Albany, NY is jointly owned by the US Navy and US Army 
with zero lease costs to the Marine Corps. Additional expense 
with no offsetting savings to the Marine Corps will result from 
relocation of the USMCR unit at this site. A proposed 
alternative for relocation into existing government facilities is 
at MCRC Syracuse, NY. This Command will also consider suitable 
readily available government facilities within a 100 mile radius 
of Albany, NY in order to avoid the loss of trained personnel and 
combat readiness for the USMCR unit at this site. 

K K r  By dire 



BRAC-95 CERTIFICATION 
g u x ~ l o  i-26 orw -O6/ r(/y / 

/ 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying offlcial has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

F. R. WAGNER 
NAME (Please type or print) 

ASSISTANT G-5 
Title Date 

COMMARFORRES 
Activity 

Attachment Two 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LE 

J. E. LIVINGSTON 

NAME (Please type or print) 

COMMANDER 

Title 

MARINE FORCES RESERVE 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Ti tie Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGIST&CS) 

1- -* 

NAMB@!BMlXEN~%8. ~ I N E ~  
OEPUNCHIEFOFSTAFFFOR 
m 
Title 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

3. In some closure/realignment scenarios, there will be unique costdsavings which are 
not automatically calculated by COBRA algorithms. Consequently, any of these unique 
costs/savings must be calculated and included in this data call response, for example: 

- Changes in Mission Costs. 
- Unique Moving Costs. 
- Unique Construction Costs. - Other Unique One-Time or Recumng Costs/Savings. 

Preparation of Responses 

General Notes. Information provided in this data call response must reflect an accurate 
and complete estimate of the costs and savings associated with the described scenario: 

- All dollars must be shown in ($000). 
- In estimating relocations and eliminations, manpower numbers used in this data call response 

reflect military 9nd streneth as shown in the Bureau of Personnel (BUPERS) and 
Headquarters, Marine Corps (HQMC) manpower data bases, and civilian end strenfih as 
shown in the CP-7 exhibit in the Comptroller of the Navy (NAVCOMPT) (NCB-6) 
manpower data base. Throughout this data call, the terms "military billets" and "civilian 
positions" refer to end strength numbers in support of the FY 1996 OSD Budget Submit. - All data must reflect the implementation of prior BRAC actions. That is, in estimating 
MILCON requirements at receiving sites, etc., assume that prior BRAC moves have taken 
place and construction is completed. 

- All closure/realignment actions should begin in FY 1996, and must be completed by 
the end of FY 2001. If military construction is required, allow time to complete 
construction when planning personnel movements. 

- All data is subject to audit by the Naval Audit Service. Supporting documentation for 
each BRAC-95 Scenario Development Data Call response must be maintained at a single 
centralized location. 

Supporting Data. Beneath some of the tables in this data call is a section entitled, 
"Supporting Data". The "Supporting Data" sections be completed, as appropriate, to 
provide explanatory information in support of the data summarized in the corresponding table. 

Use of Attachment One: Base Loading Data. Some questions included in this data call refer 
to the "Base Loading Data Attachment". The Base Loading Data Attachment will be provided 
by the BSAT, with the Scenario Development Data Call tasking. ,The Base 



BRAC-95 SCENARIO DEYELOPMENT DATA CALL 
Introduction 

Loading Data Attachment is a summarization of certified data provided in response to Data Calls 
1 and 66, as well as manpower data from the BUPERS, NAVCOMPT and HQMC, and facility 
square feet data fiorn the Naval Facilities Assets Data Base (NFADB) for the base(s) being closed 
or realigned. This information is a reflection of the "baseline" data held by the BSEC, and must 
be accounted for in your Scenario Development Data Call response. The Base Loading Data 
Attachment must be used in preparing the Scenario Development Data Call response and be 
returned with the completed Scenan'o Development Data Call response. The Base Loading Data 
Attachment will include the following information: 

- Host and tenant UICs, activity names and major claimants. 
- Manpower numbers (hosts and tenants) for the beginning of FY 1996 and the end of FY 

2001. 
- Information on Special Use Areas (as reported on Data Call 1 submission). 
- Information on Non-DON Tenants (as reported on Data CalI 1 submission). 
- Number of Square Feet of Class 2 real property (buildings), excluding family housing, MWR 

and Utilities facilities (fiom NFADB). 
- BOS Cost Data (as reported on Data Call 66 submissions). 
- Contract Workyear Data (as reported on Data Call 66 submissions). 

This data should be thoroughly reviewed, to ensure that it is both consistent with the FY 1996 
OSD Budget Submit and reflects implementation of prior BRAC actions. Any changes should be 
annotated directIy on the Base Loading Data Attachment. Even if no changes are necessary, the 
Base Loading Data Attachment must be included in the data call response, with an annotation 
noting "no change". Please note that, as applicable, any changes made to the Base Loading Data 
Attachment will sriuersede data submitted in response to Data Calls 1 and 66. 

Preparation of Attachment Two: Certification Form. Attachment Two, which is provided 
with this data call format, is the certification form which must be completed and returned with the 
data call response. Please note that certification begins at the level within the chain of 
command where the response to the data call is prepared. Responses to this data call must 
be submitted as quickly as possible, to allow the BSEC time to evaluate costs, savings and 
impacts associated with this scenario. Once the major claimant has certified this data, the 
response should be faxed directly to the BSAT. A hard copy with original signatures should be 
submitted via the chain of command to the BSAT as soon as possible. 

Data Call Format/Submission. This data call is comprised of four sections: 

1. Introduction 
2. Enclosiire (1) - Scenario Summary 
3. Enclosure (2) - Losing Base Questions 
4. Enclosure (3) - Gaining Base Questions 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Introduction 

A single, consolidated data call response must be submitted for a closure/realignment 
scenario. However, please note that a single scenario development data call response may 
include several sets of enclosures. For example, in the hypothetical scenario involving the closure 
of NAVSTA Boston and corresponding relocation of personnel to NAVSTA Miami and 
NAVSTA Oklahoma City, the following data call response would be provided: 

1. A single copy of Enclosure (1) for the entire scenario (including Tables 1-A, I-B and 
LC). 

2. An Enclosure (2) for NAVSTA Boston 
a. Table 2-A for relocation from NAVSTA Boston to NAVSTA Miami 
b. Table 2-A for relocation fiom NAVSTA Boston to NAVSTA Oklahoma City 
c. Table 2-B for relocation from NAVSTA Boston to NAVSTA Miami 
d. Table 2-B for relocation from NAVSTA Boston to NAVSTA Oklahoma City 
e. Table 2-C for NAVSTA Boston 
f Table 2-D for NAVSTA Boston 
g. Table 2-E for NAVSTA Boston @lank table since this action is a "closure") 
h. Table 2-F for NAVSTA Boston 

3. An Enclosure (3) for NAVSTA Miami 
a. Table 3-A for NAVSTA Miami 
b. Table 3-B for NAVSTA Miami 

4. An Enclosure (3) for NAVSTA Oklahoma City 
a. Table 3-A for NAVSTA Oklahoma City 
b. Table 3-I3 for NAVSTA Oklahoma City 

5. Attachment 1 - "Base Loading Data Attachment" for NAVSTA Boston 

6. Attachment 2 - Certification for the entire scenario data call response 

A visual depiction of this hypothetical closure scenario is shown on the next page. 

Coordinatb. It is the responsibility of the Major Claimant that "owns*' the closing 
activity, herea!kr referred to as the "Lead Major Claimant", to ensure that adequate 
coordination is done with all Major Claimants that have tenant activities or reserve 
activities at the closing installation. The Lead Major Claimant is responsible for including 
relevant data in suppofi of tenant activities, reserve activities and gaining bases, as well as 
ensuring that cost estimates provided are reasonable and realistic. Certifications fiom other Major 
Claimants should be retained by the Lead Major Claimant (just as working level certifications 
within the Major Claimant's organization are held for record purposes). It is the Lead Major 
Claimant's responsibility to ensure that certified data is obtained and used in data call responses. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL ,-a :': 1 .. -, 

Enclosure (21 - LOSING BASE QUESTIONS 

Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2 - 4  2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name 
in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be 
accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
fiom NAVSTA A to NAVSTA B and one for transfers fiom NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity7 independent activity or other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both the gaining 
and losing base. Make additional copies of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data, contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identift, by UIC, the number of billets/positions being relocated to the identified receiving 
site. Each UIC shown as a separate line on the Base Loading Data Attachment must be separately 
listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet fields. 
Military students must be separately distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of military students. Annotate the Base 
Loading Data Attachment to identify any additional students not cunently shown, and include these 
corrected numbers in Table 2-A Numbers of students are expressed as the estimated "Average 
On-Board" (AOB) which would be trained at the losing base in FY 2001 ifa closure/realignment did 
not occur. Non-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the number of 
billetdpositions identified as being transfened (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 
9s:91 0661-10-33a 



BRAC-95 SCENARJO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

FROM LOSING BASE: MCRC. ALBANY. NY 
1- 

TO CllEl~t Bate: MCRC SYRACUSE, NY 

L I I 

Ctvlllrn 
t 

Mil StP I 
i Oficer I I. 

L 
CIwUlaa 

Mll StP 

ofthia t.ble. or add mm tn it. u -. ta t d a d c  ruh hodtenant activity rMch nlll be mlorp(rd 

MU ~ t u  -  try Students. THE ABOVE FIGURES DO NOT INCLUDE 138 SMCR 
RESERVISTS ATTACHED TO THIS UNIT WHO ARE NOT REQUTRED TO MOVE. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and E ~ u i ~ m e n t  - Summ~rv. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-A a sewate Table 2-B must 
be completed for each combination of losinalaaining bases. The following explanatory information 
is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipmeut. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided; 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as 
broad general tenns to distinguish between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under "Mission" or "Supportn is 
irrelevant. Consequently, more attention should be given to identifjing the total number of tons 
which wilI need to be shipped, rather than spending too much time refining the breakout of mission 
vs. support equipment. Note that these figures should nat include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shi~oed to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

0T'd TPQ9 ZP6 PQS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ! .- 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equi 
g Base: MCRC, ALBANY, NY I 

lp Gaining Base: MCRC SYRACUSE, NY I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Twe of Eaui~menflehicles 
2 H M M W V  
1 CUCV 
2 GME VAN 
WEAPONS1782 GEAR 

Rationale for Relocating 
NECESSARY TO SUPPORT TRAINING1 
OPERATIONSAJNIT MISSION 

*ASSUMPTION IS THAT UNIT WILL NOT MOVE UNTIL MILCON PROTECTS WOULD 
BE COMPLETE. 

T d TP09 ZP6 PQS 
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m u r e  (2) - LOSING BASE QUJISTlONS 

-2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identifj., by UIC, for both the host and tenant 
activities, the number of military billets andfor civilian positions which will be eliminated as a result 
of the closure/realignrnent scenario. For each UIC on the Base Loading Data Attachment where 
military billets and/or civilian positions will be eliminated, make a separate entry on Table 2-C. 
Identi@ the number of Officer Billets, Enlisted Billets andlor Civilian Positions which will be 
eliminated in each Fiscal Yea.. Note that for a total closure scenario, the total number of 
bilets/positions moved plus those eliminated must equal the entire workforce at the activity as of the 
end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should reflect 
a thorough review of staEng requirements at both the losing and receiving sites, and include 
potential job eliminations which would result from consolidation efficiencies, economies of scale, 
etc. Reductions should refled both overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 
= 50, Total = 130. Do identify any of the following as eliminated billets/positions in Table 
2 4 :  

- Planned Force Structure Reductions (FY 1996 through 2001). 
- Military Students. 
- Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 

Z d TP09 ZP6 PQS 
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U o s u r e  (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

M.LP ddltlonal copb of chb lmbh, or dl - b It, = -q, rn Include ach hasVtenanf rdw wUh e h h t d  p d i o l u R n t a  
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Man~awer Reconciliation Data. It is imperative that ail manpower is accurately 
accounted for in the closure/realignment scenario. using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting tiom the 

. implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 

Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table below to 
identi@ any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
Caretaken should only be identified if an activity will be mothballed as O D D O S ~ ~  to closed or 
rerrlinned. Scenario data call taskings will identifv if this is a "mothball" scenario. This area should 
not be used to identify temporary caretaker requirements associated with closure of the facility. If - 
some or all of the activity will be mothballed, as opposed to closed or realigned, then identifjr the 
number of military andtor civilian caretakers that wiU be required to remain permanently at the 
activity. Enter the number of caretakers which wiU be added to the activity in each year. For 
example, if 100 caretakers will be required in 1996, and then this number will be increased to 150 in 
1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

NOT APPLICABLE 

Enclosure (2) 
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j Z n c l o s w  - LOSING BASE QUESTIONS 

Table ZF: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. IdentifL any other one-time unique costs at the losing 
base which will not be calcuIated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closurelrealignment action should be identified. This area 
should not be used to identift routine moving or personnel costs. which are cplculated automaticallv 
b v o r i t h r n s .  nor should it be used to identifv one-time uniaue moving costs which 
will be addressed ~ a r a t e l v  in item c. below. For each unique one-time cost, identifj. the amount, 
year in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRC, ALBANY, NY 

Cost FY Description 
1. NONE 



BRAC-95 SCENARTO DEVELOPMENT DATA CALL 
. . I  

-sure (21 - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identie any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting  om an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identi& routine movin~ or personnel sa*gsa which are calculated 
automaticallv by the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a seDarate data call). or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identrfy the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/reaIignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRC, ALBANY, NY 

QSI EX Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not in~luded under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: MCRC, ALBANY, NY 

!&St EX WI~E Base Description 
1. TBD 99 

2-1 1 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identitj, those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes in 
non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in operating 
costs due to the transfer of workload to gaining bases, economies of scde, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
&om a losing to a gaining base, the following information is provided below. Calculations should 
Sake into consideration both economies of scale and differences in operatine costs. Remember, any 
salary savings resulting from eliminated military billets andfor civilian positions must be identified as 
a number of biUets/positions eliminated in Table 2-C. Do not include basic salary and fiinge benefit 
savings associated with billets/positions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identlfj. economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates which 
result from the projected change in workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, and will remain in &re years 
after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
from the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in this 
analysis, but unIess cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this 
change in costs. Furthermore, data used in these calculations must be 

2-12 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL -', ./ 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identifl any net recumng 
decreases in mission costs associated with the closure/realignment of the losing base andfor transfer 
of workload to gaining bases. For each net cost decreases, identitj, the name of the gaining base 
where the workload will be transfened (ifapplicable), cost decreases by year and describe the nature 
of the cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

NOT APPLICABLE 

Add additiond lines to worksheet as neeessay. 

2-14 
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Enclosure (21 - LOSING BASE QUESTIONS 

f. Miscellaneous Recumng Costs. Identify any other recumng costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of hcilities or equipment, etc. For each cost, identifir the amount, year in 
which the cost will begin and describe the nature of the cost. OnIy costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRC, ALBANY, NY 

Annual Cost pescri~tion 
1. UNKNOWN AT THIS TIME. 

g. Miscellaneous Recurring Savings. Identitjr any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will beain and describe the nature of the savings. Only savings directIy 
attributable to the closure/realignrnent action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positionshiets, all of which are calculated by other COBRA algorithms.) 
Do not double count changes in Mission Costs shown above. Do not double count any savings 
identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRC, ALBANY, NY 

Annual Savings Description 
1. NONE 

2-15 
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Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identi6 any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identie estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: MCRC, ALBANY, NY 

Revenues No. of Acres Rationale 
1. NONE 

i. Procurement Cost Avoidances. Identfi procurement cost avoidances which would 
be realized as a result of the closure/realignment scenario. Items identified here must not include 
any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" purchase of a computer 
system, which will no longer be required as a result of the closure/realipment action. For each cost 
avoidance, ideat.@ the amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recumng in nature, and the nature of the cost avoidance. 

Losing Base: MCRC, ALBANY, NY 

Cost - - FY One-Timmecurring Emlanation 
1. NONE 

XZ ' d  TPQY ZP6 PQS 
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Enclosure (21 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identifj. the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
an activity is being completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
this question. Note that this entry should be shown in "thousands of square feet" &SF). 

Losing Base: MCRC, ALBANY, NY 

Facility KSF Shutdown: 15.45 
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E E  - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary - 
osing Base: MCRC, ALBANY, NY 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
separately identify any Community Mastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identifj. any cost impacts on community 
inf?astructure at gaining bases which would result from the transfer of fLnctions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Mastructure Data", response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different claimancies. Remember 
to aggregate this answer with Z.a.(Z) costs on the next page, if any, when transferring data to 
Summa y Table. 

Gaining Base: MCRC SYRACUSE, NY 

Location D e s c n j  
1. 'IBD 99 

Enclosure (3) 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Case. Identify any other one-time unique costs at the 
gaining base which will not be cdcuiated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary ofice space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifi. routine moving or personnel costs. which are calculated automatically by the COBRA 
algorithms. nor should-it be used to identi& one-time unique movine costs which will be addressed 
in the Losing Base tables Ienclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base; MCRC SYRACUSE, NY 

Cost FJ - Rescri~tion 
1. 16.5K 99 COMMUNICATION COST 

957K 99 RECRUITING COST 
2179K 99 T R m G / R E T R M N N G  COST 

b. Other One-Time Unique Savings. IdentlfL any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identift routine moving or ~ersonnel savinns, 
which are calculated automaticallv bv the -RA algorithms. Do not include MlLCON Cost 
Avoidances (which were identified in a seoarate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Wning Base: MCRC SYRACUSE, NY 

cost a Description 
1. NONE 

LZ ' d TPQ9 ZD6 DQS 
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ENCLOSURE - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed - 

or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closurelrealignment action. (Note; Military Construction Costs for environmental mitigation are 
identified in Table 3-8). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: MCRC SYRACUSE, NY 

Cost Description 
1. lOOK 96 ENVIRONMENTAL IMPACT STUDY 

d. Miscellaneous Recurring Costs. Identify any other recumng costs associated with the 
closure/reidignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the nature 
of the cost. Only costs directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MCRC SYRACUSE, NY 

AnnuaI Cost FJ DesctSption 
1. TBD 

3Z'd TPQ9 Zb6 PQS 
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F.NCL0SUR.E (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identtfj any other recumng savings associated with 
the closure/realignrnent action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will be~in  and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MCRC SYRACUSE, NY 

Annual Savings FY Descriuticg 
1. 2.4K 99 RECRUITING RELOCATION COST 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activitiefinctions. Iden* the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: MCRC SYRACUSE, NY 

Cost No. of Acres a Descri~tion 
1. NONE 
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ENCL- (31 - G-G BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Tie Unique Costs, as applicable. 

Table 3-A: Dynamic Base Information 

I 

rzaining Bare Name: MCRC SYRACUSE, NY 

1996 L 
a. 

b. 

OneTime Unique 
Costs * 
One-Time Unique 

3 152.5K 

NONE 

i 

31 52.5K 
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MCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militam Construction Reauirements. Identifjr the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

- Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

- The COBRA MILCON algorithm will estimate the cost of h4lLCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

- Any identified Environmental Mitigation MlLCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

- The "Other" row is provided to idente MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 
Enter a total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifjing the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - Apronflaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

2 d TPQ9 ZP6  PQS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE a - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

ZC 'd  TPQ9 ZP6 PQS 
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, 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

. ,  , . - 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

1 .  RESERVE TWUNNG BUILDINGS ALWAYS INCLUDE: DRILL HALL, 
CLASSROOMS, CONFERENCE ROOMS, MEDICAL EXAM ROOM, HEADISHOWERS, 
ADMINlPERSONNEL SPACES, SUPPLY STORAGE, ARMORY, AND OTHER MISC 
SPACES. TOTAL SQFT IS DERTVED FROM THE NAVFAC P-80 AND IS BASED UPON 
UNIT PERSONNEL SIZE AND TYPE MSSION SPECIAL REQUIREMENTS. FIGURES 
REFLECT NET SQFT REQUIREMENTS. 

ADMINISTRATIVE (SF) 

TRAMMG (SF) VEH 

SUPPLYISTORAGE (SF) 

PERS SUPPORT (SF) 

COMMUNTCATIONS (SF) 

2. NO EXCESS SPACE EXISTS AT MCRC SYRACUSE. INFORMATION FROM 
MAWORRES (BOS) MR ERNCE (DSN 363-6800) 

* 

15,450 

a 

t 

0 

t 

I 

INCLUDEDIG TRNG BLDG 

SEE NOTES BELOW 

INCLUDED IN TRNG BLDG 

INCLUDED IN TRNG BLDG 

TNCLUDED M TRNG BLDG 



COBRA REALIGNMENT SUMMARY (COBRA v5 .08 ) 
Data As Of 13:45 12/05/1984, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 100+ Years 

NPV in 2015 (SK) : 6,048 
1-Time Cost (SK) : 7,091 

Net Costs (SK) Constant 
1996 

Dollars 
1997 Total 

- - - - -  
3,742 

-77 
21 
54 
0 

3,252 

Beyond 
..--.. 

0 

-26 
-18 

0 
0 

0 

MilCon 309 
Person 0 

Overhd 6 
Moving 0 
Missio 0 
Other 100 

TOTAL 415 4 

1996 1997 
- - - - - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
Civ 0 
TOT 0 

Summary : 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\ALBANYANYCBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
- - - - - - - . 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
------.----------.------------------- 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 7,090,741 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 8,121 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,082,619 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC ALBANY NY, NY 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
------------------.--------------------- 

cost Sub-Total 
. - - - . - - - - 

Total One-Time Costs 96,680 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 8,121 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 8,121 
--------------.--------------------------------------------------------------- 

Total Net One-Time Costs 88,558 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : N A W  
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: MCRC SYRACUSE, NY, NY 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost Sub-Total 
- - - -  - - - - - - - - - 

_-_____-_-___--.------------------------------------------.-----~-------~-~--~ 

Total One-Time Costs 6,994,061 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
-__.___-_____----------------------------------------------------------------- 

Total Net One-Time Costs 6,994,061 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
NMCRC ALBANY NY 
MCRC SYRACUSE, NY 

Total IMA Land Cost Total 
MilCon COS t Purch Avoid Cost 
.----- -.-. - - - - -  -.--. - - - - -  

0 0 0 0 0 
3,742 0 0 0 3,742 

----------------------------------------------------------.--.---.---.-.---.-- 

Totals : 3,742 0 0 0 3,742 



ZPL'E : TQL0.L 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
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PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:45 12/05/1994, Report Created 09:31 02 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\coBRA\PRELIM\PRELIMSR\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NMCRC ALBANY NY, NY 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
.--------- .--------. -------.-- 

3 22 0 

PERSONNEL REALIGNMENTS: 
To Base: MCRC SYRACUSE, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
.--- - - - -  

Officers 0 0 

Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

NMCRC ALBANY NY, 
1998 1999 
- - - -  - - - -  
0 1 

0 8 
0 0 
0 0 
0 9 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  ------.--- - - - - - - - - - -  

2 14 0 

PERSONNEL SUMMARY FOR: MCRC SYRACUSE, NY, NY 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
From Base: NMCRC ALBANY 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

NY. NY 
1997 1998 1999 2000 

- - - -  - - - -  - - - -  
0 0 1 0 
0 0 8 0 
0 0 0 0 
0 0 0 0 
0 0 9 0 

TOTAL PERSONNEL REALIGNMENTS (Into MCRC SYRACUSE, NY, 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 1 
Enlisted 0 0 0 8 
Students 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 0 0 9 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
-----.---- - - - - - - - - - -  - - - - - - - - - -  

2 22 0 

Civilians 
-------.-- 

1 

2001 Total 
- - - - . - . - - 
0 1 
0 8 
0 0 
0 0 
0 9 

2001 Total 
- - - - - - - - - 
0 1 
0 8 
0 0 
0 0 
0 9 

Civilians 
- - - - - - - - - -  

1 

Civilians 
- - - - - - - - - -  

0 

2001 Total 
- - - - - - - - - 
0 1 
0 8 
0 0 
0 0 
0 9 

Civilians 
----.----- 

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1 / 3  
Data As Of 1 3 : 4 5  1 2 / 0 5 / 1 9 9 4 ,  Report Created 0 9 : 3 1  02 /08 /1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Rate 
--.- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  
Civilian Turnover* 1 5 . 0 0 %  
Civs Not Moving (RIFs) * +  
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0  0  0  0  0  0  0  
Early Retirement 1 0 . 0 0 %  0  0  0  0  0  0  0  
Regular Retirement 5 . 0 0 %  0  0  0  0  0  0  0  
Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  0  
Civs Not Moving (RIFs) *+  0 0 0 0 0 0  0  

Priority Placement# 6 0 . 0 0 %  0  0  0  0  0  0  0  
Civilians Available to Move 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
Civilian RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0  0 0 0 0  0  
Civilians Moving 0  0  0  0  0  0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0 0  0  0  0  0 
TOTAL CIVILIAN NEW HIRES 0  0  0  0  0  0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\ALBANY.CBR 
Std FCtrS File : P:\COBR?+\N950M.SFF 

Base: NMcRC ALBANY NY, NY Rate 
.--. 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 13:45 1 2 / 0 5 / 1 9 9 4 ,  Report Created 09:31 0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: MCRC SYRACUSE, NY, NY Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  
Civilian Turnover* 1 5 . 0 0 %  

Civs Not Moving (RIFs) * 6 . 0 0 %  

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
.---- 

0  
0 

0  
0  

0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 1 0 . 0 0 %  0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  0  
CivsNotMoving(RIFs)* 6 . 0 0 %  0  0  0  0  0  0  0  
Priority Placement# 6 0 . 0 0 %  0  0  0  0  0  0  0 
Civilians Available to Move 0  0  0  0  0  0  0  
Civilians Moving 0 0  0  0  0  0  0  

Civilian RIFs (the remainder) 0 0  0  0  0  0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/9 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

: NAVY 
: MCRC ALBANY, NY 
: P:\COBWL\PRELIM\PRELIM~R\ALBANY.CBR 
: P:\COBRA\N~SOM.SFF 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

Beyond 
---.-- 

0 

TOTAL COST 415 4 3,436 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS - 0 - 0 - 0  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 3/9 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: MCRC ALBANY, NY 
: P:\COBRA\PRELIM\PRELIM~R\ALBANY.CBR 
: P:\COBRA\N~SOM.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NMCRC ALBANY 
ONE-TIME COSTS 
---.- ( S K i  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: NMCRC ALBANY NY, NY 
RECURRINGCOSTS 1996 
- - - - -  I S K )  - - - - -  - - - -  
FAM HOUSE OPS 0 
0 &M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
--.-- 

0 

Beyond 
--.--- 

0 

TOTAL COSTS 6 4 3 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS - 0 -0 - 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 6/9 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\coBRA\PRELIM\PRELIMSR\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: ~ C R C  ALBANY NY, NY 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Farn Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 6 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 6 

Total 

RECURRING NET 
---.- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 6 4 3 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: MCRC SYRACUSE, 
ONE-TIME COSTS 
-.--- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SRLARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE -TIME 

Total 
-.--. 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: MCRC SYRACUSE, 
RECURRINGCOSTS 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 409 0 3,433 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
OLM 
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
OfiM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 9/9 
Data As Of 13:45 12/05/1994. Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: MCRC SYRACUSE, 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 409 0 3 . 4 3 3  



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NMCRC ALBANY NY, NY Realignment 
MCRC SYRACUSE, NY, NY Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
NMCRC ALBANY NY, NY 

To Base: 
- - - - - - - - 
MCRC SYRACUSE, NY, NY 

Distance : 
- - - - - - - - - 

145 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NMCRC ALBANY NY, NY to MCRC SYRACUSE, NY, NY 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NMCRC ALBANY NY, NY 

Total Officer Employees: 3 
Total Enlisted Employees: 2 2 
Total Student Employees: 0 
Total Civilian Employees: 1 
Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 3 9 
Officer VHA ($/Month) : 251 
Enlisted VHA ($/Month) : 151 
Per Diem Rate ($/Day) : 9 8 
Freight Cost l$/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications 1 $K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
C W P U S  Out-Pat ($/Visit1 : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\ALBANY,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCRC SYRACUSE, NY, NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NMCRC ALBANY NY, NY 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule (%I : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  .--- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 0% 
0% 0% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name : MCRC SYRACUSE, NY. 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ( S K I  : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales1 (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF1 : 

0 0 3,152 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 2 
0 0 0 
0 % 0% 0 % 
0 % 0 % 0% 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCRC SYRACUSE, NY, NY 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  -------------. 

HORIZONTAL HORIZ 3,150 0 0 
TRAINING SCHLB 15.450 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary ($/Year) : 76,781.00 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary($/Yearl : 33,178 .OO 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary ($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ($1 : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton1 : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement [$/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS($/Pers/Tourl : 3,763.00 
One-Time Off PCS Cost ( $ 1  : 4,527.00 
One-TirneEnlPCSCost($): 1,403.00 



INPm DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 13:45 12/05/1994, Report Created 09:31 02/08/1995 

Department : NAVY 
Option Package : MCRC ALBANY, NY 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\ALBANY.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM $/UM 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( 

Optional Category I ( ) 

Optional Category J ( 

Optional Category K ( 1 
Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q I ) 

Optional Category R ( ) 



BRAC-95 Scenario Development Data Call Tasking 

( Due Date: 11 1200 EST, 26 November 1994 I 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of ClosureIRealignment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed] 

5-26-0544-061 MCRC Albany, NY / 
5-26-0547-062 MCRC Austin, TX 
5-26-0559-063 MCRC Nashville, TN 
5-26-0542-064 4th LAAM Battalion Fresno, CA 
5-26-0577-065 MAG 49 Det B Newburgh, NY 

Assume the following NavyMarine Corps Reserve activities are also closed: 

NRC Cadillac, MI 
NMCRC Eugene, OR 
NMCRC Huntsville, AL 
NRC Santa Anna, Irvine CA 
NRF Laredo, TX 
NMCRC Pomona, CA 
NRC San Jose, CA 
NRC Sheboygan, WI 
NRC Staten Island, NY 
NMCRC Stockton CA 
NAVAIRES Olathe, KS 
NAVAIRES Pt Mugu, CA 
REDCOM 7 Charleston, SC 
REDCOM 11 Dallas, TX 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 
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BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART I : MANPOWER DATA - HOST AND  TENANT^. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in tliis table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIM2Wl' OFF ENL CIV STTJ OFF ENL CIV STU OFF CIV STU 

Page 1 11/22/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: RASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEEI'. 'I'his is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thou sands)^ 

PART 6: BASE OPERATING SUPPCXT (EOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OLIOS OU~:S RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAlhlANT NONPAY PAY NONPAY PAY 

. - - -  NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

-' '%7 C '45-310 ~ , ~ C , ~ C X , & / ~ ~ ,  
- 

I 1 
/ 

TOTALS : I 1 I 

n l b L , ,  2 ' 1 ~  
Page 1 i I 

11/22/94 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

4. Additional Comments: 
Marine Corps is responsible for this housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHF.T,ON I,EVEJ, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  s ~ n & r q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECmI .ON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 
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TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 17:27 12/19/1994. Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 5,782,376 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

--------------------------------------------------------------------------.--- 

Total One-Time Savings 8,121 

Total Net One-Time Costs 5,774,255 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAW . -.. - 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: MCRC AUSTIN, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - . - 

0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

71,431 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 8,121 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 
8,121 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net One-Time Costs 
63,310 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\AUSTIN,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS/JRB FORT WORTH, TX 
(All values in Dollars) 

Category 
- - - - - . - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

COS t 
---. 

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 3,614,000 

Total - Other 3,614,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 5,710,945 
c - - - _ - - _ - - _ - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ~ - - - ~ - - ~ - -  

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
-----------------------------.------------------------------------------------ 

Total Net One-Time Costs 5,710,945 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA -15.081 - Page 1/3 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario file : P:\coBRA\PRELIM\PRELIMSR\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in $K 

Base Name 
. - - - - - - - - 
MCRC AUSTIN 
NAS/JRB FORT WORTH 
. . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals : 

Total 
MilCon 

I MA 
COS t 

Land 
Purch 
- - - - -  

0 
0 

- - - - - - - - - - -  
0 

COS t 
Avoid 

Total 
cost 

- - - - -  
0 

2,097 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data AS of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

MilCon for Base: NAS/JRB FORT WORTH, TX 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  -.---. - - - - -  - - - - -  
HORIZONTAL HORIZ 0 0 3,150 292 2 92 
TRAINING SCHLB 0 0 10,990 1,805 1,805 

Total Construction Cost: 2,097 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
--------.------.------------------------ 

TOTAL : 2,097 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 1 7 : 2 7  1 2 / 1 9 / 1 9 9 4 ,  Report Created 0 9 : 4 1  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: MCRC AUSTIN, TX 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students Civilians 

---.--..-. 

0  

PERSONNEL REALIGNMENTS: 
To Base: NAS/JRB FORT WORTH, TX 

1 9 9 6  1 9 9 7  1998 1 9 9 9  2000 2 0 0 1  Total 
- - - -  ---. ---. - - - -  .--- - - - - - - - - - 

Officers 0  0  0  1 0  0  1 
Enlisted 0  0  0  8  0  0  8  
Students 0  0  0  0  0  0  0  
Civilians 0  0  0  0  0  0  0  
TOTAL 0  0  0  9  0  0  9 

TOTAL PERSONNEL REALIGNMENTS (Out of MCRC AUSTIN, TX) : 
1996 1 9 9 7  1 9 9 8  1 9 9 9  2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0  0 1 0 0 1 

Enlisted 0  0  0  8 0  0  8  
Students 0  0  0  0  0  0  0  
Civilians 0  0  0  0  0  0  0  
TOTAL 0  0  0  9  0  0  9  

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

- - - - - - - - - -  
0  

Civilians 
- - - - - - - - - -  

0  

PERSONNEL SUMMARY FOR: NAS/JRB FORT WORTH, TX 

BASE POPULATION (FY 1 9 9 6 ,  Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 9 0  1 , 7 9 0  0  

Civilians 
- - - - - - - - - -  

2 8 3  

PERSONNEL REALIGNMENTS: 
From Base: MCRC AUSTIN, 

1 9 9 6  
- - - -  

Officers 0  
Enlisted 0  
Students 0  
Civilians 0  
TOTAL 0  

TX 
1 9 9 7  1 9 9 8  1 9 9 9  2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

0  0  1 0  0  1 
0  0  8  0  0  8  
0  0 0  0  0  0  
0  0  0 0  0 0 
0  0  9  0 0  9  

TOTAL PERSONNEL REALIGNMENTS (Into NAS/JRB FORT WORTH, 
1 9 9 6  1 9 9 7  1998 1 9 9 9  
- - - -  - - - -  - - - -  - - - -  

Officers 0  0  0  1 
Enlisted 0  0  0 8  
Students 0  0  0  0  
Civilians 0  0  0  0  
TOTAL 0  0 0  9 

TX) : 
2 0 0 0  2 0 0 1  Total 
- - - -  - - - - . - - - - 

0  0  1 
0  0  8  
0  0 0  
0  0  0  
0  0  9  

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 9 1  1 , 7 9 8  0  

Civilians 
- - - - - - - - - -  

2 8 3  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data AS of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : N A W  
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+  
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) *+ 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0  0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

Base: MCRC AUSTIN, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OWT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
.--.- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFsl* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 1 7 2 7  12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\AUSTIN,CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: NAS/JRB FORT WORTH, TX Rate 
---. 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/9 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 

RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
&Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/9 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
-.--- 

0 

Beyond 
.----. 

0 

TOTAL COST 278 4 1,926 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/9 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\AUSTIN,CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
----. 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 278 4 1,926 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\AUSTIN,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: MCRC AUSTIN, TX 
ONE-TIME COSTS 1996 
..--- (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 5 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HnP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 5 

Total 
--.-- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: MCRC AUSTIN, 
RECURRINGCOSTS 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

Beyond 
---..- 

0 

TOTAL COSTS 5 4 3 

ONE-TIME SAVES 
- - - - -  ($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
om 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: MCRC AUSTIN, TX 
ONE-TIME NET 1996 
- - - - -  ( S K )  - - - - -  --.- 

CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ RetirjRIF 0 
Civ Moving 0 
Other 5 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 5 

Total 
- - - - -  

Total 
----. 

0 

Beyond 
- - - - - -  

0 

RECURRING NET 
.-.-- ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 5 4 3 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/9 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: NAS/JRB FORT WORTH, TX 
ONE-TIME COSTS 1996 1997 
---.- i $ K )  - - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 173 0 
Fam Housing 0 0 
Land Purch 0 0 
O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 
CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 

HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 
FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 
Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
l-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 
OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Info Manage 0 0 
l-Time Other 0 0 

TOTAL ONE-TIME 173 0 

Total 
---.- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 1 7 : 2 7  1 2 / 1 9 / 1 9 9 4 ,  Report Created 0 9 : 4 1  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: NAS/JRB FORT WORTH, TX 
RECURRINGCOSTS 1996 1 9 9 7  
- - - - -  i S K )  - - - - -  - - - -  -.-- 

FAM HOUSE OPS 0 0 
O&M 
RPMA 0  0 
BOS 0 0  
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 
MIL PERSONNEL 
Off Salary 0  0  
En1 Salary 0 0  
House Allow 0 0 
OTHER 
Mission 1 0 0  0  
Misc Recur 0 0  
Unique Other 0 0  
TOTAL RECUR 1 0 0  0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

0  

TOTAL COSTS 2 7 3  0  

ONE-TIME SAVES 
- - - - -  ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0  

TOTAL SAVINGS 0  0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 9/9 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\coBRA\PRELIM\PRELIMSR\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: NAS/JRB FORT WORTH, TX 
ONE-TIME NET 1996 1997 
--.-- (SK) - - - - -  ..-. - - - -  
CONSTRUCTION 
MILCON 173 0 
Farn Housing 0 0 
0 &M 
Civ Retir/RIF 0 0 
Clv Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mil Moving 0 0 
OTHER 
HAP / RSE 0 0 
Environmental 0 0 

Info Manage 0 0 
l-Time Other 0 0 
Land 0 0 
TOTAL ONE -TIME 173 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 273 0 1.924 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\AUSTIN,CBR 
Std Fctrs File : P:\COBRA\N95OM,SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - . - - - - - - - - 
MCRC AUSTIN, TX Realignment 
NAS/JRB FORT WORTH, TX Realignment 

Summary : 
- - - - - - - . 
062 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MCRC AUSTIN, TX 

To Base: 
- - - - - - - - 
NAS/JRB FORT WORTH, TX 

Distance: 
- - - - - - - - - 

192 mi 

INPUT SCREEN THREE - MOVEMENT TTABLE 

Transfers from MCRC AUSTIN, TX to NAS/JRB FORT WORTH, TX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCRC AUSTIN, TX 

Total Officer Employees: 1 
Total Enlisted Employees: 8 
Total Student Employees: 0 
Total Civilian Employees: 0 
Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KS'3) : 15 
Officer VHA ($/Month): 202 
Enlisted VHA ($/Month) : 110 
Per Diem Rate ($/nay) : 99 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS/JRB FORT WORTH, TX 

Total Officer Employees: 190 
Total Enlisted Employees: 1,790 
Total Student Employees: 0 
Total Civilian Employees: 283 
Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 1,012 
Officer VHA ($/Month) : 269 
Enlisted VHA ($/Month) : 128 
Per Diem Rate ($/Day) : 105 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: MCRC AUSTIN, TX 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K)  : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc [$K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: NAS/JRB FORT WORTH, 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 0 % 

0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 3,614 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 % 
0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.081 - Page 3 
Data As Of 17:27 12/19/1994, Report Created 09:41 02/08/1995 

Department : NAVY 
Option Package : MCRC AUSTIN, TX 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\AUSTIN.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name : NAS/JRB FORT WORTH, TX 

Description Cateq New MilCon Rehab MilCon Total Cost (SKI 
--------.--- - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
HORIZONTAL HORIZ 3,150 0 0 
TRAINING SCHLB 10,990 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
OfficerSalary($/Year): 76,781.00 
Off BAQ with Dependents ( $ )  : 7,925.00 
Enlisted Salary ($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eliqibility(Weeks) : 18 
Civilian Salary($/Year) : 50,827.00 

Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avq Bachelor Quarters (SF) : 294.00 
Avq Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost($) : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch R e i m b u r s  ( $ )  : 11,191.00 

Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lbl : 35.00 
Air Transport ($/Pass Mile1 : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost($) : 
One-Time En1 PCS Cost ( $ )  : 
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BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

1 CARSWELL AFB 

4. Additional Comments: 
Marine Corps and Air Force drill. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kl!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVE1, (if applicable) 

NAME (Please type or print) Signature - 
Title 

2 7  Tanmvrl lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON J.EVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

-- - 

NAME (Please type or print) Signature 

Title Date 
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BRAC-95 Scenario Development Data Call Tasking 

I Due Date: 11 1200 EST, 26 November 1994 I 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Descri~tion of Ctosure/Realignment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closedl 

5-26-0544-061 MCRC Albany, NY 
5-26-0547-062 MCRC Austin, TX / 
5-26-0559-063 MCRC Nashville, TN 
5-26-0542-064 4th LAAM Battalion Fresno, CA 
5-26-0577-065 MAG 49 Det B Newburgh, NY 

Assume the following NavyMarine Corps Reserve activities are also closed: 

NRC Cadillac, MI 
NMCRC Eugene, OR 
NMCRC Huntsville, AL 
NRC Santa Anna, Irvine CA 
NRF Laredo, TX 
NMCRC Pomona, CA 
NRC San Jose, CA 
NRC Sheboygan, WI 
NRC Staten Island, NY 
NMCRC Stockton CA 
NAVAIRES Olathe, KS 
NAVAIRES Pt Mugu, CA 
REDCOM 7 Charleston, SC 
REDCOM 11 Dallas, TX 

BS AT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Organization : ' 
#cj,r4C -LFL 

J 

ime : Fax Number : 676 - C ? C ~  / c  03 

Complete a BRAC-95 Scenario Development Data Call response for the ctosurelrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummaritation of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Oata Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Oata Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * * d our Turnaround Required * * * * *  
nq - - 

Number of Pages, including cover page: I 
URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
takings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closue/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

Activity: 4 53 3 0 AFRC AUSTIN, TX 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

P m  FORCE 
MAJOR BEGIN FY 1996 STRUCTDREC CHA14GES END FY 2 0 0 1  

UIC NAME CWIMUllT OFF ENL C I V  STW OFF ENL C I V  STU OFF ENL C I V  STU 

M 4533 0 AFRC AUSTIN, TX COMMARCOR 0 1 0 0 0 0 0 0 0 1 0 0 

TOTALS : 0 1 0 0 0 0 0 0 0 1 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feat (in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
45530 AFRC AUSTIN, TX COMMARCOR I 0 0 49 0 1 0 0 0 0 ( 0 0 4 9 0 1 

TOTALS : 0 0 49 0 0 0 0 0 0 0 49 0 



UNITED STATES MARINE CORPS 
COUMUVOVI. MARINE FORCES RESERVE 

a 0 0  DAUPHINE STREET 
NEW ORLEANS. LOUISIANA 7Ot464400 IU  COLT ocrcc r g  

I 1000 
G-5 
19 Dec 94 

From: Comnander, Marine Forces Reserve (G-5) 
To: commandant of the Marine Corps (LFL.), Headquarters, U. S. Marine Corps, 

#2 Navy Annex, Washington, DC 20380-0001 

Subj: BRAC-95 SCENARIO NO 5-26-0547-062 MCRC AUSTIN, TX THIRD 
CORRECTIONAL RESPONSE 

Ref: (a) B S A T / W O R R E S  G-5 PhonCon dtd 16 Dec 94 
(b) COMMARFOREES G-5 Its 1 100 dtd 1 Dec 94 

Encl: (1) BRAC-95 Scea.ario Data Response 

1. Refercncc (a) requested a third revision of data contained in reference (b) relative to the 
subject BRAC-95 Scenario. In response, the revision in enclosure (1) contains parameters and 
amplified cost data associated with a potential closure ofthe USMCR site at MCRC Austin, TX. 
Enclosed are detailed unique onetime costs for telecommunications, moving, rec.miting, initial 
training and r.etr-ainhg of personnel, and construction of facilities, 

2. The MCRC Austin, TX is owned by the US Army with a lease cost to the Marine Corps 
Reserve of zero. Consequently, additional expense with on offsetting savings will result from the 
relocation of the USMCR unit at this site. A proposed alternative for relocation on a government 
illstallation would be NAS Carswell, TX. Also this command will consider suitable and readily 
available government facilities with a 100 mile radius of Austin, TX. Relocating to NAS Carswejl 
.will result in a loss of uained personnel and combat readiness for the USMCR unit at this site. 

By direction 



MQRFORRES G-5 

TALKING PAPER 

SCENARIO - Close MCRC  ust tin. TX (Joint Reserve Center. Army 
Host) BRAC-95 #5-26-0547-062 

UNIT ( s )  - Company B, First Battalion, 23rd Marine Regiment, 
4 t h  Marine D i v i s i o n  (Co 8 .  1/23) Rifle Company - 
In£ antry 

PERSONNEL OFFICER ENLISTED TOTAL 

Active 1 8 9 
Reserve - 6 US - 171 

TOTAL 180 

EQUIPMENT - 2 Light Vehicles 
1 Indoor Simulated marksmanship T r a i n e r  

PROPOSED RELOCATION - NAS C a r s w e l l ,  1 9 2  miles NE of Austin 

ALTERNATIVES CONSIDERED - Any existing f a c i l i t i e s  within 1 0 0  
miles fo Fort Hood, TX. 

RECRUITING FACTORS - Significant loss in manpower 

MILCON/REHAB SYNOPSIS - 10,990 SF 
$2.1M (MILCON estimated) 

CURRENT LEASE - Army owned $0 lease 

COSTS TO RELOCATE (onetime unique) 

C o r n r n u n i c a t  ion - 16.5K 
Recruiting - 612K 
Training/retraining - 3,012K 
MILCON/rehab estimatedf- 2,100K 

TOTAL : 5,740.5K 

RECOMMENDATION - USMCR unit remain at   us tin, TX 
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I certify that the information contained herein is =curate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (i ppli .,y /"""I 
J. E. LIVINGSTON 

NAME (P lwe  type or print) 

COMMANDER 
1 g DEC 1494 

Tide bue 
MARINE FORCES RESERVE 

Activity 

I certify the informarion contained herein is accurare and complete to thc best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 
> 

Signature 

Date 

Activity 

I certify that rhe information contained herein is accurate and complete to the best of my knowledge 
and betief. 

MAJOR CLAIMANT LEVEL 

- - 
NAME (Please cype or print) 

Title Date 

Activity 

I terrify that rhc information conuined herein is a c c w  and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
D E P W  CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

J. A BMHAM 

NSTAUAllONSANDLOG1SflCS 
Title Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARTO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closu~~e/renlignment 
scennrio. Tables included in this enclosure are 1-4 1-B and I-C. 

Table 1-A: Scenario Description. IdentifL the Scenario Number, Title and Response Date. The 
Scenario Number and Title will be provided to you by the BSAT as part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contacr 
familiar with the information relating to this closure/realignrnent scenario whom the BS AT can 
C0ntaL.X to answer any questions or to provide additional information as required, This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Table 'I-C: LosindGainin~ Bases Involved in Scenario. Complete the table on the next page to 
identify "bases" involved in the closure/realignment scenario. Note that the term "Losing Base" 
refers to host activities, independent activities or other activities specifically identifi.ed in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for hnctions/personnel transferred fiom losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants shouId not be separately listed on this table, e.S., Branch Medical Clinic, P e r s o ~ e l  
Support Detachment, etc. Individual tenants will, however, be specifically identified in subsequent 
tables in the data call. The third column oftbe table 

Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1 1 - SCENARIO SUMMARY 

should be used to identiiy relevant in for ma ti or^ regarding workload/rnissions to be transferred. For 
example, entries in this column should be sholt phrases such as, "missile workload", "ships", "F- 14 
squadrons", "tenants", etc., or to provide other clarifying mformation. This third column need only 
be completed to identify major components of the closure/realignment scenario, and should not be 
used to list all tenant names, etc. 

Enclosure (1) 

Table 1-C: Losing/Gnining Bases Involved in Scenario 

1 

Note: If  an activitylfunction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

9 

I 

Gaining Base(s) 

CARSWELL AFB, TX 

Losing Base(s) 

MCRC, AUSTIN, TX 

WorMoadlMissions 
Transferring 

INFANTRY 
I 



.paivu!pJom I(laiunbapa aq tsnur sa!~pum ahlasal pue ltreuatJo uo!i$ods!a 
'(@U!p~0338 SF103 ~amodueux pm) EMUaJSUEa Sqaq S8 pKJ!1Uap! SUO!J !SO~/S~~~!~  

JO xqumu aya u! papnpu! aq asnru aueuat ~ o a - u o u  8u!tmolax -ptmolaJ aq I I~A uo!1vzp28~0 
aqi Jaqaqm 01 se apeu uoyeuyatap  e pue p a m a 9 3  aq osp lsnm slrreual ~ o a - u o ~  'mmo lou 
p!p ~uarnB!p~/a lnsop RJ! 1002 AJ m awq 3u!so1 aqi t~ paup11 aq ppo* q33fi (80~) , , p n o ~ - u o  
a h ~ v ,  paJeqsa  aya se passa~dxa a~r!  sruapqs JO sJaqumN -y-2 alqe;[, ssqurnu papaurn 
"saq apnpy  pue 'umoqs Apuauna lou sauapnis po!ippe ICue bmapy oa iuauxq38uv slea S q p e g  
m g  a w  a m o w  -sjuaprus h ! p  30 uogmgwp?  UB sapnpy ~uaunp~11v e i ~ a  S3nrp~o~ m a  
a u  =a03 u! s1a11!q pampa pup  ago uoy pag!dugs!p Lpiwedas aq isnw smap&s hel!lgq 
S P P ~  ~ a l ~ q  paws PW =so u! P ~ P ~ I ~ Y  aq IP S I ~ T N ~ S ~ J  s w a  v-z ~ I P L  u! paisq 
Lptaredas aq s n u  i u a u ~ q 3 ~ v  w8a 8 y p 8 g  as8g a g  uo a q  amndas 8 sv mays 3m 143~3 .aqs 
8rnra~ . . pagyuap! ay, 01 palmop1 8yaq suo~!sodpa~~!qjo laqwnu aqi '3m dq 'LJIU~P! ' s a !qy l~  
m u a t  pus soq aqt q ~ o q  ~ o d  .a%d lxau aql uo alqa a 9  alaldmm '~oaurqxnv spa Surpeq 
xsg =q u! p a ~ x p ~ u o ~  mep aayl S ~ s n  - h s s a w u  a ' s u c g ~ ~ ~ o ? ,  Am a ~ q o m  pw maqbeuV 
qza g u p e g  aqz Mapmi asaald *was I!E)aa - lauuosrad JO uop!soas!a :v< aiqsJ 

-Xressaau SB salqs o w  asaqJjo saidw popyppe a v p q  -aszq 8 ~ ~ 0 1  pue 
%uy~p% aqa q10qj0 a m  aw Qiuap! 01 upma a 8  -asea 8 y s g  aq) JOJ alqa aq 'oi? p a i n ~ o d ~ o ~ q  
aq slaqurnu wmal 'pga~su! 'sari$t~8 imuaa pnpppv JOJ pamda~d aq tou !pa saIqvt a ~ ~ r e d a s  
%qm p s e p  aqa u~ payyuap! & m ~ p d s  Qpp  Jaqo JO 4 ~ 9 3 ~  luapuadapu! rXlppe 
s o q  8 SB pazrgap am sasea 3 u m  pue Sam8 8ysg 'sa~ge~ asaqi %qulduxm 30 saso&nd JOJ a ~ q l  
aJoN '3 VLSAVN 01 V VLSAVN mOB SJa-1 303 9110 Pm 8 VLSAVN 01 V VLSAVN uo4l 
m p w  JOJ auo 'pa~a~druo:, aq 119 sa~qw o w  uaqi '3 VJSAVN pm 8 VJSAVN oi lauuos~ad 
30 u o p q a J  pm y VLSAVN 30 amsop a q  SAIOAU! o p m m  aqa j! ' a l d m a  J O ~  '8-2 pm y-z 
s ~ q ~  jo sa!dor, a~dglnu~ a~!nba~ rCsm asuodsa~ (I) a~nsopua a~Sys B 's! 3 1 q ~  * ~ n w o  njrn sapiqalr 
JO juamd!nba 'laauouad j o  srajsuw g q q ~  uoawaq sapypae jo lied qaea roj palaldulo;, 
aq wnru salqtq om) asaq) j o  qtoq jo Ado:, aatrreuas y -82 pug V-2 sa lqq ,  uo ajoN p a u a 3  

U O ~ ~ I J ~ U ~ J  a-2 aIqeL ayl tq JOJ paluno33~ 
aq ~ s n u  auauqaea~v elva Z u q ~ c q  asea aqi 30 Mos paiaouue a q ~  uo u ~ o q s  sr, asoppof i  
a=q %u!sol anma aqL -aseq Su!so~ aqa av splol ~amodwtu a ~ g u m a ~  01 pasn aq pue a-2 a1qeL 
01 p a ~ ~ a j s u e ~ ,  aq 1 1 ~  3-2 p u ~  8-2  s a l q ~ ~ ,  u! p a u a  e v a  -suop!sod u e ~ ! : ,  p m  s ~ m q  h g p  j o  
uogmrpga ~ o p u e  1uaruaAoru aq1 Qyuap! 01 pasn aq p ainso13ua sy,  salqw a ~ g  a q  aqL 



z-z 

' U O M  OL aZl2M&?I LON 3 W  OHM LINfl SIHI OJ. a3H3VLZti 
S L S L A X ~ S ~  ~ 9 1  9~ir173~1 LON 0a S W I D ~ J  3 . ~ 0 ~  EIHL mlnprns ~ ~ I L T J <  = n ~ s  w 



DEC-20-1994 @9:19 MRRFOREES G-5 501 942 6041 P. 83,,32 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summaw. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A Remember that. as with Table 2-A. a seDarate Table 2-B must 
be comuleted for each combination of losinglgaininp; bases. The following explanatory information 
is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A 

b. Disposition of Equipment IdentifL the transkr of equipment and vehicles fiorn one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as 
broad general terms to distinguish between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" is 
irrelevant. Consequently, more attention should be given to identifjing the total number of tons 
which will need to be shipped, rather than spending too much t h e  refining the breakout of mission 
vs. support equipment. Note that these figures should include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicle: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure ( 2 )  
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BFMC-95 SCENARIO I)E\'ELOPMENT DATA CALL 

Enclosure (2) - LOSING BASE QUESTlONS 

Table 2-B: Disposition of Pcrsonnel and Equipment - Summary 
rom Losing Base: MCRC, AUSTIN, TX 

L 

To Gaining Base: CARSWELL AFB, TX 

Officer Billets 

Enlisted Billets 

Ibivilian Positions I I 

Tons of Support 
Equipment 
I 

umber of Light 
ehicles 

umber of Heavy 

~ u ~ s r t i ~ l ~  Data for Table 2 - ~ . ~ s e  

I 

1998 1999 2000 1 2001 Total I 
I I 

I 1 I 

the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and fie& Vehicles identified required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of Eauipment/Vehicles pationale for Relocating 
1 VAN, DODGE NECESSARY TO SUPPORT TK4lNTNGI 
I FATS, SYSTEM OPERATIONS/UNIT MISSION 
OFFICE SUPPORT EQUIPMENT 
FURNITURE 

* ASSUMPTION IS THAT THE UNlT WDiL NOT MOVE UNTIL MILCON 
PROIECT(S) WOULD BE COMPLETE. 

Enclosure (2) 
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trKAC-93 3 C L N - N U  UEVELUYIIWNI' UA'I'A CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Yrable 2-C: Eliminated BilletsPositions 
slng Base Name: MCRC. AUSTW, lX I 

1996 1997 1998 l 9 9  2000 2001 Toul t 

I 

45330 CO B Omcc 0 0 0 0 0 0 0 
Eallstcd 0 0 0 0 0 0 0 

Enclosure (2) 



DEC-29-1932 99:20 MRRFORRES G-5 594 922 6041 P.  13 /32  
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reonciliation Data. It is imperative that all manpower is accurately 
accounted for in the closurdrealignment scenario. Using the data fiom the Base Loading Data 
Attachment and Tables 2-B and 2 4 ,  complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 200 1 ". 

(see next page) 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPhIENT DATA CALL 

Enclosure 12) - LOSING BASE QUESTIONS 

h. Land Sales. Identifj any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing basefs). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: MCRC, AUSTIN, TX 

Revenues No. of Acres Rationale 
1. NONE 

i. Procurement Cost Avoidances. IdentifL procurement cost avoidances which would 
be realized as a result of the closurdreaIignment scenario. Items identified here must not include 
any b d s ,  regardless of appropriation, identified as BOS wsts in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" purchase of a computer 
system, which wiU no longer be required as a result of the closure/realignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: MCRC, AUSTIN, TX 

EX One-TimelRecurring Exulanation 
1. NONE 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPhIEhT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

j Facility Shutdown. If an activity is being realigned but not completely closed, then 
idente the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
an activity is being completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
this question. Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: MCRC, AUSTIN, TX 

Facility KSF Shutdown: 15 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. though j. above in the 
following table. Note that all entries must be shown in ($0001. 

Enclosure (2) 
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ENCLOSURE (3) - GALNING BASE QUESTIONS 

Complete R s e ~ a r a t e  Enclosure (3) - Gaining Basc Questions, as appropriate, for each 
"gaining." base involved in thc closut-drcalignment scenario. Make additional copics of this 
enclosure ns necessary. Tables included in this enclosure are 3-A and 3-B. Enter the  name of the 
Gaining Base in the block below. 

Table 3-A - Dvnamic Base Tnformation. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summay Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

TnbIe 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First. 
separately identify any Community Infravtructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
Table (3-A), combine both sets of numbers into oue "Other One-Time Uniquc Costs" anmcr 
(by year). 

a. (1) Cornmul~ity Xnfrastructure Impacts. Identzfy any cost impacts on community 
infiastructu~-e at gaining bases which would result from the transfer of functions/personnel, e-g., 
requirement to build new sewage treatment facility, etc. For each cost, identifjl the amount, year in 
which it would be incurred, location (city, etc.), and a brief description ofthe requirement, Answers 
must be consistent with certified data contained in the gaining base's Data C d  65, "Economic and 
Community Infrastructure Data", resnonse. Ensure that adequate coordination takes place, 
especially in d~crse cases where the g&-g and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

, 
Gaining Base: CARSWELL AFB, TX 

_(lost Location 
I. TBD 99 

Descriotion 
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a. (2) Otlier Unique One-Timc Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include .use of tempo.rary office space, elc. Only costs directly 
attributable to the closurelrea~i~nment action should be identified. This area should nor be used to 
identifi routine ~novins or personnel costs. which are calculated autornaticallv bv the COBRA 
algorithm% nor should it be used to identiiir one-time uniqge lnovin~t costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in \vhch the cost will be incurred an.d describe tlic nature of the cost. Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.,1.(1) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base; CARSWELL AFB, TX 

rn FJ Description 
1. 16.5K 99 COMMUNICATION COST 

612K 99 RECRUlTING 
2,985K 99 TRAININGRETRAIMNG ASST 

b. Other Olie-Tirne Unique Savings. Identi@ any other onc-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifi routine movin? or nersonnel savings. 
which are calculated auto.maticallv bv the COBRA alnorithms. Do not include MnCON Cost 
Avoidance-%(which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losinr base enclosure). For each savings, identify the amount, year in which it will. 
occur and describe the nature of the savings. Only savings directly attributable to the 
closu.reIrealigument action should be identified. Do not double count any savings idenmed on 
Losing Base tables (Enclosure (2)). 

Gaining Base: CARSWJZLL AFB, TX 

Enclosure (3) 
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EILfCI,OSURE (31 - GmIh-G BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBR4 since these costs will be illcurred regardless ofwhether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at: gaining bases as the 
result of a transfer of hnctions or personnel, these costs should be identified, e.g.,, wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militaqr Construction enviromnental mitigation costs which will be incurred as n result of this 
closure/realignment action. (Note: Mi1il;m-y Construction Costs for en.vironmentaf mitigation are 
identified in Table 3-B). For each cost,, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Rase: CARSWELL AFB, TX 

Cost FY Descriotion 
1. 1001< 96 ENVIRONMENTAL IMPACT STUDY 

d. MisceIInneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, iden@ the yem in which the cost will begin and describe the nature 
of the cost. Only costs directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS. Family Housing Operations, housing allowances o r  
CHAMPUS costs, all of which are cdculared by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: CARSWELL AFB, TX 

Annual Cost FY Descri~ tion 
1. TBD 

{ 

Enclosure (3) 
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e. Miscellalieous Recurring Savings. Idenufjl any other recurring savings associated with 
the closure/realignment action wlich will not be calculated automatically by the model, e._c., 
elimination of leases of facilities or equipment, etc. For the savings, identrfy the year in which each 
will begin and describe the nature o f  the savings. Only savings directly attributable to the 
closure/reali_mment action should be ident.i.fied. (Do not include changes in non-payroll BOS, 
Farnily Hlousing Operations, housing allowances, C I - W U S  costs or salary savings fbr eliminated 
pnsiti.o.ns/billets, all of which are calculated by other COBRA algorithms.). Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base; CARS WELL AFB, TX 

Annual Savings .= - Description 
1. NONE 

f. Larid Purchases. I d e n e  any land purchases required at gaining bases to accommodate 
relocating activitieslfi~nctions. Identify th.e cost, number of acres, year in which purchase will occur 
and a brief description identifying w.hy the land needs to be purchased. 

Gaining Base: CARSWELL AFB, TX. 

Cost No. of Acres Description 
1.. NONE 
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BRAC-95 SCENARTO DEPXILOPLVLENT DATA C a L  
ENCLOSURE (31 - G A m T G  BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 

Table 3-A: Dynamic Base Information 
n 

Gaining Base Name: CARSWELL AFB, TX 

I 

a. 

b. 

T 

C. 

d. 

e. 

f. 

F .  

1996 

1 OOK 

One-Time Unique 
Costs * 

One-Time Unique 
Savings 

Environ. Mitiption 

Misc. 
Recurring Costs 

Misc. 
Recurring Savirlgs 

Land Purchases 

I f -  

1997 1998 1999 

3,613.5K 

NONE 

TBD 

NONE 

NONE 

2000 2001 Total 

3,613.5K 

1 OOK 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militaw Construction Reauirements. Identitjr the amount of n e w  construction or 
- rehabilitation (using the designated unit of measure) which will be required at the receiving site. 

Include a brief description of the requirement in the Comment column. 

- Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

- The COBRA MILCON algorithm wilI estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estirnate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

- Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

- The "Other" row is provided to identie MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 
Enter a total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at in anticipated rate 
of less than 75%, then in addition to identifjing the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" wed in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3- B (including examples of 
types of construction included in these categories): 

Horizontal - ApronsrPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Main~cnancc Hangers (General Purpose, High Bay, etc.), shown in sqrrare fa 
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ENCLOSURC (3) - GAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Senice Centers, Child'care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air ~rafEic Control Center, etc.), shown in square feet 

Ship Maintenance - Shore Intermediate Maintenance, Waterfiont Semces, Amphibian VehicIe 
Maintenance, etc., shown in square feet. 

RDT.&E - Other Research, ~ e v e l o ~ m e ~ t ,  Test and Evaluation O T & E )  facilities (Aircraft, Ship, 
Underwater, EIcctronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medicd Facilities - Hospitals, MedicaVDentaI Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA C-iLLL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

1 .  Figures reflect net Sq Ft requiremnts. "Share space" requirements reflect spaces which may be 
shared within the planned Marine Reserve Center at CARSWELL , if the Listed "New MECON" is 
bui1.t in very close proximity to the planned Marine Corps Reserve Center 

Table 3-B: MLLCON Requirements 

1 

i 

I 

aining Basc Name: CARS WELL AFB, TX 

Category (Unit) 
I D  

Horizontal (SY) 

Admmistrattue (SF) 

Training (SF) 

Maintenmcc (SF) 

SuppyIStorage (SF) 

Pcrsonncl Stlpport (SF) 

Comrnunicatlonfi (SF) 

raquircmcnl 

3,150 

* 

10,990 

0 

* 

4 

* 

Slrardd S ~ ~ L C  
Reclnlremcnl 

0 

* 

4,550 

1,984 
t 

* 
* 

Comment 

Includes POV & Tact Vch 
Parking 

Jrlcluded in traimg bulldrng 

Sec NOTES Below 

VMF 

TncIuded in training building 

Lncludcd In training building 

Includcd in training building 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconcilistioil Data 
1 Of-ficers Enlisted Civilians Mil Stu Total 
I, 

A Begin FY 1996: 1 8 0 0 9 
< 

B. Force Structure 0 0 0 0 0 

3. Prior BRAC 0 0 0 0 0 
I 

1 1  
D. End FY 2001: 1 8 0 0 9 

I I. 
Moving to: 

1. CARSWELL AFB, TX 1 8 0 0 9 

2. 

1 I I I I 
G. Remaining at Loshg Basc: 0 0 0 0 0 

. Sum of Lines E, F, and 0: 1 8 0 0 9 

Notes:Do not fill in shaded cells. Double checlr your work. Line H (which is the sum of number 
of billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billetslpositions at the end of FY 200 1). 

* ITEM E DOES NOT INCLURE 165 SMCR RESERVISTS AT THIS UNIT. 

Endosure (2) 
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Enclosure 121 - LOSING BASE QUESTIONS 

Table ZF: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show aiI 
entries in ($000). 

Table 24: Supporting Data: 

a. Other One-Time Unique Costs. Identifjr any other one-time unique costs at the losing 
base which will not be caIculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closurdrealignment action should be identified. This area 
should not be used to identift routine movina or oersonnel costs. which are calculated automatic& 
bv the COBRA alnorithms. nor should it be used to identi* one-time uniaue moving costs which 
will be addressed separatelv in item c. below. For each unique onetime cost, identify the amount, 
year in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs ident%ed on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRC, AUSTIN, TX 

Cost FJ - 
1. NONE 

Enclomre (2) 
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Enclosure (21 - LOSING BASE QUESTIONS 

b. Other OneTime Unique Savings. Identifjr any other one-time unique savings at the 
Losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting £?om an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifir routine moving or pmsonnel savings. which are calculated 
automaticdv bv the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a sewrate data call). or Procurement Cost Avoidances (which are covered under 
item i, below). For each savings, identifj. the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignrnent action should be 
identifled. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRC, AUSTIN, TX 

FY Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Idente here only those 
unique moving costs associated with movements out of the losing base that would be incurred & 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identifjl the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: MCRC, AUSTIN, TX 

Cost FY ,-ningBase 
1. TBD 99 
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Enclosure(2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identifj) those 
changes in mission costs that result from the closurdrealignment a c t i o ~  but are not counted 
elsewhere in this data call response or COBEZA algorithms. For example, do not include changes in 
non-payroll Base Operating Support @OS), Family Rousing Operations, housing allowances, 
CHAMPUS costs~savings, or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in operating 
costs due to the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, digerences in wage grade labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requirements or 
ADP/te1ecommunications costs not included in responses provided in the Base Operating Suppon 
tabIes of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
fiom a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in o~eratine costs. Remember, any 
salary savings resulting fkorn eliminated military biIlets andtor civilian positions must be identitied as 
a number of biiets/positions eliminated in Table 2-C. Do not include basic salary and fhnge benefit 
savings associated with billetdpositions identified as e l i ia ted  on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reponed in 
Data Call 66. 

First, identitjl economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor arid overhead rates which 
result from the projected change in workload. Economics of scale benefits will generally accrue t o  
gaining bases on an incremental basis, as the workload ramps up, and will remain in future years 
after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
&om the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs- 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in this 
analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 

Ha net change in mission costs is  included in the data call response, the response must 
also include supporting data to show calculations and methodology. used to estimate this 
change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net recurring 
increases in mission costs associated with the closure/realignment of the losing base and/or transfer 
of workload to gaining bases. For each net cost increase, identify the .name of the gaining base 
where the workload will be transferred (if applicable), cost increases by year and describe the natilre 
of the cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

b 

Nct Mission Costs (Cost Increases) Worksheet 

Losing Base: MCRC,AUSTlN, lX 

Base FY 1996 FY 1997 FY 1998 'FY 1999 FY 2000 FY 2001 and 
Rcyond 

1 CARSWELL AFB, lX 

cscnptlon4 TBD 

I 
'L 

I 
I I 

Dcsc~iptlon: - 

4 I I I I 
,Descri~rion- 
b 

5 I I I il 
Dcscnption: 

Add additional lines to worksheet as necessary. 

Enclosure (2) 
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c. Net Mission Savings. Coinplcte the following worksheet to identify any net recumng " 
decreases in mission costs associated with the closure/realignment of the losing base and/or traosfer 
of workload to gaining bases. For each net cost decreases, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases by year and describe the nature 
of the cost decrease. If l h i s  worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

D 

Net Mission Savinrs (Cost Decreases) Worksheet 

Losing Base: MCRC, AUSTIN, 'IX 
I I 

FY2001 

Gaining Basa FY 1996 FY 1397 FY 1998 N 1999 FY 2000 and 
Beyond 

I 

1 CARSWELL AFB, TX 

I 
escriation: NONE 

i 
cscription: 

J 

r+ 

A. 
I 

+Dcscnption: - -- - - 

Add additional lines to worl&toet a$ necessury.: 

Enclosure (2) 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which w11l not be calculated automatically by the COBRA algorithms (as noted In the Introduction 
section), e g., new leases of facilities or cquipmcnt, etc. For each cost, identify the amount, year in 
which the cost will begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignrnent action should be identified. (Do not include changes in non-pa~oll  BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCRC, AUSTIN, TX 

Annual Cost FY Description 
1. TBD 

g. Miscellaneous Recurring savings. Idenufy any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identifjr the 
amount, year in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closurdreahgnment action should be identified. (Do not indude changes in 
non-payroll BOS, Family Housimg Operations,, housing allowances, CHAMPUS costs or salary 
savings for eliminated positionslbillets, all of which are calculated by other COBRA algorithms.) 
Do not double count changes in Mission Costs shown above. Do not: double count any savings 
identified on Gaining Base tables (Enclosure (3)): 

Losing Base; MCRC, AUSTIN, TX 1 

AnnualSavings FY Description 
1. NONE l , 

Enclosure (2) 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\coBRA\PRELIM\PRELIMSR\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : Never 

NPV in 2015 ($K) : 3,699 
l-Time Cost ($K) : 4,160 

Net Costs (SKI Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 273 0 
Person 0 0 
Overhd 3 2 
Moving 0 0 
Missio 0 0 
Other -150 0 

TOTAL 126 2 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Total 
- - - - -  
3,306 
-16 
9 8 
33 
0 

543 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
- 5 
6 
0 
0 
0 

Summary : 
- - - - - - - - 
063 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : N A W  
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

(All values in Dollars) 

Category 
- - - - - - - . 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 100,000 
One-Time Unique Costs 693,000 

Total - Other 793,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 4,160,116 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 8,121 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

-__.____---__--------------------------------------~------------~--~------~--- 

Total One-Time Savings 8,121 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 4,151,995 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Base: AFRC NASHVILLE, TN 
(All values in Dollars) 

Category 
- - - - - - - . 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - . 

________-__--_--___-----------------------------------.----------------------- 

Total One-Time Costs 61,382 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 8,121 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

- - - r - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ~ -  

Total One-Time Savings 8,121 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 53,261 





ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: FT. CAMPBELL, KY 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
-------------------.---------------- 

Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 4,098,734 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : N A W  
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
AFRC NASHVILLE 
FT. CAMPBELL 
- - - - - - - - - - - - - - - - - -  

Total 
MilCon 
- - - - - -  

0 

3,306 
--- .------------- .  

IMA Land 
Cost Purch 
- - - -  - - - - -  

Cost Total 
Avoid COS t 
.---- - - - - -  

0 0 

0 3,306 

Totals : 3,306 0 0 0 3,306 
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PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: AFRC NASHVILLE, TN 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  ---.-----. ----.----- 

1 8 0 

Civilians 
---------. 

0 

PERSONNEL REALIGNMENTS: 
To Base: FT. CAMPBELL, KY 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 1 0 0 1 
Enlisted 0 0 0 8 0 0 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 9 0 0 9 

TOTAL PERSONNEL REALIGNMENTS (Out of AFRC NASHVILLE, TN): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  .--- - - - -  - - - -  - - - - - - - - . 

Officers 0 0 0 1 0 0 1 
Enlisted 0 0 0 8 0 0 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 9 0 0 9 

BASE POPULATION (After BRAC Action) : 
Officers ~nlisted 

PERSONNEL SUMMARY FOR: FT. CAMPBELL, KY 

Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  

0 0 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  > - - - - - - - - -  - - - - - - - - - -  

2,811 19,531 0 

Civilians 

PERSONNEL REALIGNMENTS: 
From Base: AFRC NASHVILLE, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TN 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

0 0 1 0 0 1 
0 0 8 0 0 8 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 9 0 0 9 

TOTAL PERSONNEL REALIGNMENTS (Into FT. CAMPBELL, KY) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 1 0 0 1 
Enlisted 0 0 0 8 0 0 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 9 0 0 9 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,812 19,539 0 

Civilians 
---.------ 

3,493 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
.--.- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI*+ 0 0 0 0 0 0  0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian.Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 2 / 3  
Data As Of 1 6 : 5 7  1 2 / 0 9 / 1 9 9 4 ,  Report Created 0 9 : 5 5  02 /08 /1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: AFRC NASHVILLE, TN Rate 
--.- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  
Civilian Turnover* 1 5 . 0 0 %  

Civs Not Moving (RIFs) 6 . 0 0 %  
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0  0  0  0  0  0  
Early Retirement 1 0 . 0 0 %  0  0 0  0  0  0  
Regular Retirement 5 . 0 0 %  0  0  0  0  0  0  
Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  
CivsNotMoving(RIFs)* 6 . 0 0 %  0  0  0  0  0  0  

Priority Placement# 6 0 . 0 0 %  0  0  0  0  0  0  
Civilians Available to Move 0  0  0  0  0  0  
Civilians Moving 0  0  0  0  0  0  

Civilian RIFs (the remainder) 0 0 0 0  0 0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0  
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0  0  0  0  0  0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0  0  0  0  0  0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE. TN 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: FT. CAMPBELL, KY Rate 
.--- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 

0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMovinq(RIFsl* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

ONE - TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: MCRC NASHVILLE, TN 
: P:\COBRA\PRELIM\PRELIMSR\NASHVILL.CBR 
: P:\COBRA\N95OM.SFF 

RErnRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
-.--.- 

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O W  

l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

ONE-TIME NET 
.--.- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
-.--- 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
> - - - - -  

0 

TOTAL NET COST 126 2 3 . 0 6 3  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M,SFF 

Base: AFRC NASHVILLE, TN 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
0&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt o 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 3 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE - TIME 3 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 5/9 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: AFRC NASHVILLE, TN 
RECURRINGCOSTS 1996 
-.-.- (SKI - - - - -  - - - -  
FAM HOUSE OPS 0 
om 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 

TOTAL COSTS 3 2 2 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAnS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
.----- 

0 

TOTAL SAVINGS 250 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: AFRC NASHVILLE, TN 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

0 &M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 3 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 3 

Total 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST -247 2 2 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRIi\PRELIM\PRELIMSR\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: FT. CAMPBELL, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
fIHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 

Total 
--.-- 



APPROPRIATIONS DETAIL REPORT iCOBRA v5.08) - Page 8/9 
Data As Of 16:57 12/09/1994. Report Created 09:55 02/08/1995 

Department : N A W  
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\cOBRA\PRELIM\PRELIM~R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: FT. CAMPBELL, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL COSTS 373 0 3,061 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unlque Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIMSR\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: FT. CAMPBELL, 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 373 0 3,061 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NASWVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
AFRC NASHVILLE, TN 
FT. CAMPBELL, KY 

Strategy: 
- - - - - - - - . 
Closes in FY 1999 
Realignment 

Summary : 
- - - - - - - - 
063 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
AFRC NASHVILLE, TN 

To Base: 
- - - - - - - - 
FT. CAMPBELL, KY 

Distance : 
- - - - - - - - - 

55 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from AFRC NASHVILLE, TN to FT. CAMPBELL, KY 

1996 1997 1998 1999 2000 
- - - -  - - - -  -.-- - - - -  - - - -  

Officer Positions: 0 0 0 1 0 
Enlisted Positions: 0 0 0 8 0 
Civilian Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 6 0 
Suppt Eqpt (tons) : 0 0 0 13 0 
Military Light Vehicles: 0 0 0 2 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : AERC NASHVILLE, TN 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer vHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : C 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\coBRA\PRELIM\PRELIM~R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT. CAMPBELL, KY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing TO Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: AFRC NASHVILLE, TN 

l-Time Unique Cost (SKI : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( $1  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: FT. CAMPBELL, KY 
1996 
- - - -  

l-Time Unique Cost ($K) : 0 
l-Time Unique Save ($K) : 0 
l-Time Moving Cost ($K) : 0 
l-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 100 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( % I  : 0 % 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF) : 0 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 693 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0 % 
0 % 0% 0 9 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:57 12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIM~R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT. CAMPBELL, KY 

Description Categ New MilCon Rehab MilCon Total Cost ( S K I  
-------.---- ---.. - - - - - - - - - -  - - - - - - - - - - - -  > - - - - - - - - - - - - -  

HORIZONTAL HORI Z 3,150 0 0 
TRAINING SCHLB 15,450 0 0 
MAINTENANCE MAINT 1,984 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary ($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 

Civilian Salary ($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts ( $ ) :  28,800.00 
Civilian New Hire Cost($) : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284 .OO 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost ( $ 1  : 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 16 :57  12/09/1994, Report Created 09:55 02/08/1995 

Department : NAVY 
Option Package : MCRC NASHVILLE, TN 
Scenario File : P:\COBRA\PRELIM\PRELIM5R\NASHVILL.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $ /UM Category UM $/UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 6 1 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 9 6 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 12 9 
(SF) 160 
(BL) 12 
(SF) 160 

(SF) 168 
( ) 0 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( 1 
Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K I ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( 1 
Optional Category R ( ) 



UNITED STATES MARINE CORPS 
MARINE FORCES RESERVE FMF, USMCR 

4400 DAUPHINE STREET 
NEW ORLEANS, LOUISIANA 70146-5400 

m REPLY REFER TO: 

1100 
G-5 
1 Dec 94 

From: Commander, Marine Forces Reserve (G-5) 
To : Commandant of the Marine Corps (I&L) 

Subj: BRAC-95 SCENFB-IO NO. 5-26-6559-063, AFRC NNqSHVILLE, T1?T 
SECOND CORRECTED RESPONSE 

Ref: (a) CMCltr11011LFLB-456 of 28Nov94 
(b) COMMARFORRES ltr 17000 dtd 25 Nov 94 Nashville, TN 
(c) COMMARFORRES ltr 11000 dtd 26 Nov 94 Nashville, TN 

Encl: (1) BRAC-95 Scenario Data Response Nashville, TN 

1. In reference (a), you requested a second revision of data 
contained in references (b) and (c) pertaining to the subject 
BRAC-95 site closure scenario. In response, the revisions in the 
enclosure contain parameters and amplified cost data associated 
with a potential closure of the USMCR site at AFRC Nashville, TN. 
Included are detailed unique onetime costs for telecommunica- 
tions, moving, recruiting, initial training and retraining of 
personnel, and facilities construction/rehabilitation, where 
necessary. 

2. The AFRC Nashville is owned by the US Army with a lease cost 
to the Marine Corps Reserve of zero. Consequently, additional 
expense with no offsetting savings will result from the 
relocation of the unit at this site. A proposed alternative for 
relocation on a government installation would be Fort Campbell, 
KY, though the availability of facilities there is unknown. 
Also, this Command will consider suitable and readily available 
government facilities, within a 100 mile radius of Nashville, TN, 
in order to avoid the loss of (trained personnel and combat 
readiness for the USMCR unit at this site. 

F. P. *#GGS 
By direction 
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J3RAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

F. R. WAGNER 
NAME (Please type or print) Signature II 

ASSISTANT G-5 12- - /  - 9-v 
Title Date 

COMMARFORRES 
Activity 

Attachment Two 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON 

J. E. LIVINGSTON 

NAME (Please type or print) 

COMMANDER 

Title 

MARINE FORCES RESERVE 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTIC$) 

OF STAFF F 
Date 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Scenario Developlne~lt Data Call taskings will be provided. via Fax. by the Base 
Structure Analysis Team (BSAT) . (Navy taskings will be provided to Major Claimants; 
Marine Corps taskings will be provided to HQMC . LFL.) This Scenario Development 
Data Call format will be used to respond to scenario development taskings . Data call 
responses bvill only be submitted for scenarios requested by the BSAT . 

Table of Contents 

Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 
General Infomation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 
Preparation of Responses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  General Notes 3 
C)  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Supporting Data 3 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Use of Attachment One: Base Loading Data 3 
Preparation of Attachment Two; Certification Form . . . . . . . . . . . . . . . . . . . . . .  4 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Data Call FormatISubmission 4 

Enclosure (1) . Scenario Suminary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 . 1 
Table 1-A: Scenario Description . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 - 1 
Table 1 -B: Point of Contact Information . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 - 1 
Table I-C: LosingGaining Bases Involved in Scenario . . . . . . . . . . . . . . . . . . . . .  1 - 1 

. . Enclosure (2) Losing Base Questions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 1 
Table 2-A: Disposition of Personnel . Detail Data . . . . . . . . . . . . . . . . . . . . . . . . .  2 . 1 
TabIe 2-B: Disposition of Personnel and Equipment . Summqf . . . . . . . .  , . . .  2 . 3 
Table 2-C: Eliminated Billets/Positions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 . 5 

. Table 2-D: Manpower Reconciliation Data . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 7 
Table 2-E: Caretaker Requirements (Mothball Scenarios Only) . . . . . . . . . . . .  2 . 9 
Table 2-F: Dynamic Base Tnfonnation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 . 10 
Supporting Data . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  , . . . .  2 . 10 
Table . . . . . . . . . . .  , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  , . .  , . . . .  2 . 18 

Enclosure (3) . Gaining Base Questions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 . 1 
. . Table 3-A Dynamic Base Information . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  Supporting Data .. 3 1 

. Table . . . . . . .  , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 5 
. . Table 3-B Military Construction Requirements . . . . . . . . . . . . . . . . . . . . . . . .  , 3 6 

Note: This introductory scction. pages 1 . 6. need not be returned with your data call 
response . 
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MQRRESFOR G-5 

BRAC-95 SCENARIO DEVELOPMENT DATA C U L  
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identi@ relevant information regarding workload/missions to be transferred. For 
example, entries in this column should be short phrases such as, "missile workload", "ships", "F-14 
squadrons", "tenantsn, etc., or to provide other clankg information. This third column need only 
be completed to identify major components of the closurdrealignment scenario, and should not be 
used to list all tenant names, etc. 

Note: If an activity/fbnction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

f b 
Table 1-C: 

Losing Base(s) 

I' 

MCRC NASHVILLE, TN 

LosingGaining Bases Involved 
Gaining Base(s) 

FT CAMPBELL, KY 

in Scenario 
WorW oad/Missions 

Transferring 
INFANTRY 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name 
in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor elimination 
of military bilIets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be 
accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy o f  both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity, independent activity or other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both the gaining 
and losing base. Make additional copies of these nvo tables as necessary. 

Table 2-A: Dis~osition of Pemonnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any conections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identifjr, by UIC, the number of billets/positions being relocated to the identified receiving 
site. Each UIC shown as a separate line on the Base Loading Data Attachment must be separately 
Iisted in Table 2-A. Drilling reservists will not be included in officer and enlisted billet fields. 
Military students must be separately distinguished tiom officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of military students. Annotate the Base 
Loading Data Attachment to identifj any additional students not currently shown, and include these 
corrected numbers in Table 2-A. Numbers of students are expressed as the estimated "Average 
On-Board" (AOB) which would be trained at the losing base in FY 2001 ifa closure/realignment did 
not occur. Non-DON tenants must also be reviewed and 'a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the number of 
billetdpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Table %A: Disposition of Penonnel - Detail Data 

I 

MI ~ t u  = ~ul t . ry  Studen- THE ABOVE FIGURES DO NOT INCLUDE 188 SMCR RESERV 
WHO WOULD NOT BE REQUIRED TO MOVE. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B Dis~osition of Penonnel and Eaui~ment - Summary. Complete the table on the 
next page to summarite the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-A a se~arate Table 2-B must 
be com~leted for each combination of losinduainin~ bases. The following explanatory information 
is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as 
broad general terms to distinguish between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" is 
irrelevant. Consequently, more attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time refining the breakout of mission 
vs. support equipment. Note that these figures should include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which wil! be shi~ued to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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~nclosure (2) - LOSING BASE QUESTIONS 

Table 2cB: Disposition of Personnel and Equip 
-. 

rom Losing Base: MCRC NASHVILLE, TN 1 
-- -- -- - 

~ o i n i n ~  Base: ET CAMPBELL, KY I 
b 

1996 1997 1998 1999 2000 2001 

I 

Officer Billets 1 

Enlisted Billets 8 

Civilian Positions 0 

hilitary students o 
5.77 

12.5 

2 

Supporting Data for Table 2-B. Use the space below to list the types of h ission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Rationale for Relocating 
NECESSARY TO SUPPORT TMINTNG/ 
OPERATIONSfUMT MISSION 

* ASSUMPTION IS THAT UNIT WILL NOT MOVE UNTIL MtLCON PROECTS ARE 
COMPLETE. 

Enclosure (2) 
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BKAC-95 SCENAKLO DEVELOPMENT DATA CALL 
Enclosure (a - LOSING BASE QUESTIONS 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a result 
of the closure/realignrnent scenario. For each UIC on the Base Loading Data Attachment where 
military billets andtor civilian positions will be eliminated, make a separate entry on Table 2-C. 
Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
biiets/positions moved plus those eliminated must equal the entire workforce at the activity as of the 
end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should reflect 
a thorough review of staffmg requirements at both the losing and receiving sites, and include 
potential job eliminations which would result fiom consolidation efficiencies, economies of scale, 
etc. Reductions should reflect both overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if80 civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 
= 50, Total = 130. Do not identify any of the following as eliminated billets/positions in Table 
2-C: 

- Planned Force Structure Reductions (FY 1996 through 2001). 
- Military Students. 
- Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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BRAC-95 SCENARlO DEVELOPMENT DATA CALL 

Enclosure (2J - LOSING BASE QUESTIONS 

Ofker '0 I 
0 0 0 0 0 0 

TOTAL 

Edsted 0 0 0 0 0 0 0 

C1vlU1n 0 0 0 0 0 0 0 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: M a n ~ o w e r  Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 

Enclosure (2) 
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BKAC-Y5 SCENAKIO UEVELUYNLEN'L' UA'I'A CALL 

Enclosure 121 - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation - Data 
1 ~ i l  Stu l ~ o t a l  

. Begin FY 1996: 1 8 0 0 9 

Force Structure 0 0 0 0 0 
Changes(+/-): 

- -  - 

C. Prior BRAC 

I I I I I 

. Eliminated Billets/Positions: 10 10 - 10 [o 10 
I 

. Remaining at Losing Base; 0 0 0 0 0 

I I I 

. Sum of Lines E, F, and a: 1 8 0 0 

Notes:Do not fiu in shaded cells. Double check your work. Line H (which is the sum of number 
of billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billets/positions at the end of FY 2001). 

Note: Item E Does Not Include 188 SMCR Resenist At This Center. 

Enclosure (2) 



DEC-01-1994 16:13 MRRRESFOR G-5 504 942 6041 P.13 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table below to 
identify any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
Caretakers should only be identified if an activitv will be mothballed as onaosed to dosed or 
rcali~ned. Scenario data call taskinas will identift if this is a "mothball" scenario, This area should 

be used to identifj. temporary caretaker requirements associated with closure of the facility. If 
some or all of the activity will be mothballed, as opposed to closed or realigned, then identify the 
number of military andlor civilian caretakers that will be required to remain permanenth at the 
activity. Enter the number of caretakers which will be added to the activity in each year. For 
example, if 100 caretakers will be required in 1996, and then this number will be increased to 150 in 
1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 200 1 blank, and enter 1 SO as 
the total. 

NOT APPLICABLE 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Tnformation 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identif) any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closurdrealignment action should be identified. This area 
should not be used to identify routine movinn or oersomel costs. which are calculated automatically 
bv the COBRA algorithms. nor should it be used to identift one-time uniaue moving costs which 
will be addressed separa~iv in item c. below. For each unique one-time cost, identifjl the amount, 
year in which the cost will be incurred and describe the nature of the cost. Do not double.count any 
costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base; MCRC, Nashville, TN 

Cost FY - Descri~tion 
1. None. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identifj. any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with - 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifi, routine mov in~  or personnd savings. which are cdculated 
automaticallv by the COBRA a1 rithms. Do not include Construction Cost Avoidances (which 
were identified in a se~arate data call), or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, ;dent@ the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closurdrealignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base; MCRC. Nashville. TN 

Cost FY Descriotion 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: NMCR, NASHVILLE, TN 

Cost Gaining Base 
1. TBD 99 

Enclosure (2) 
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UKAC-95 SCENAKLO UEVELUYMBN'I'DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d, and e. should be used to identifj. those 
changes in mission costs that result &om the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes in 
non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costdsavings, or salary savings for eliminated positions~billets, aII of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in operating 
costs due to the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requirements or 
ADPltelecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
fiom a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in operating costs. Remember, any 
salary savings resulting fiom eliminated military billets and/or civilian positions must be identsed as 
a number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billets~positions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data C JI 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates which 
result fiom the projected change in workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, and will remain in hture years 
after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
fiom the workload transfer) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in this 
analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net change in mission costs is induded in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this 
change in costs. Furthermore, data used in these calculations must be 

Enclosure (2) 
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BRAG-95 SCENARIO DEVELOPMENT DATA CALL 
0- LOSING BASE QUESTIONS 

t. Net Mission Savings. Complete the following worksheet to identi* any net recurring 
decreases in mission costs associated with the closurdrealignment of the losing bast andlor transfer 
of workload to gaining bases. For each net cost decreases, identify the name of the gaining base 
where the workload will be transferred (ifapplicable), cost decreases by year and describe the nature 
of the cost decrease. If this worksheet is filled in, provide supporting data to show caicuIations and 
methodology used to estimate these cost decreases. 

NOT APPLICABLE 

U I I I I I I 

Add additional lines to worksbcct a9 necessary. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscdlaneous Recurring Costs. Identifj. any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identifj. the amount, year in 
which the cost will begin and describe the nature of the cost. Only costs duectly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: M C R C .  Nashville, TN 

Annual Cost FY D e s c r i m  
1. UNKNOWN AT THIS TIME. 

g. Miscellaneous Recurring Savings. Identify any other recumng savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the 
amount, year in which each will be~in  and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positiondbillets, all of which are calculated by other COBRA algorithms.) 
Do not double count changes in Mission Costs shown above. Do not double count any savings 
identified on Gaining Base tables (Enclosure (3)). 

Losing Base: - MCRC. Nashville. TN 

Annual Savings Ex Descri~tion 
1. NONE 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E n c l o m  - LOSING BASE QUESTIONS 

h. Land Sales. Identitjl any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identifjl estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds wiu be obtained. 

Losing Base: MCRC. Nashville. 

Revenues No, of Acres 
I .  NONE 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would 
be realized as a result of the closurdrealignment scenario. Items identified here must not include 
any finds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" purchase of a computer 
system, which will no longer be required as a result of the closurdrealignment action. For each cost 
avoidance, identifjl the amount, yew in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: MCRC. Nashville. T'N 

Cost One-Time/Recumnq Explanation 
1. 250K 95 OneTirne Reserve Center Repair 

Enclosure (2) 
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BRA095 SCENARIO DEVELOPMENT DATA CALL 
Fnclosnre (21 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
an activity is being completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
this question. Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: M C R C .  Nashville. TN 

Facility KSF Shutdown: 
*Facility is owned by the U. S. Army and will be taken over by the U. S. A m y  

Enclosure (2) 
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SKAC-Y3 SCfiNAKLU UEVELOYMENT DATA CALL 

Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting'data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary - 

osing Base: MCRC, Nashville, TN 1 

Enclosure (2) 
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BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identlfL any Community Infiastructure Impact costs. Second, separately identifL any 
other o n e - ~ i m e u n i ~ u e  costs. Finally, when transferring these figures to the Summary Data 
Table (%A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result fiom the transfer of finctions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identi@ the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different claimancies. Remember 
to aggregate this answer with t.a.(2) costs on the next page, if any, when transferring data to 
Summary TabIe. 

Gaining Base: FT Carnobell. KY 

Cost Location 
1. TBD 99 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S W  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closurelrealignment action should be identified. This area should not be used to 
identie routine moving or ~ersomel costs. which are calculated automaticallv by the COBRA 
dtzorithms. nor should it be used to identi& one-time uniaue moving costs which will be a d d r a  
in the ~os inc  Base tables (enclosure (2)). For each unique one-time cost, identi@ the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with t.a.(l) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: FT Carnubelt KY 

Cost Fy - Descri~tioq 
1. 16.5K 99 Communication Cost 

166K 99 Recruiting Cost 
410.5K 99 Traininfletraining Cost 

b. Other o n e - ~ i m e  Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should. not be used to identie routine moving or ~ersonnel savings, 
which are calculated automatic all^ by the COBRA al~orithrns. D-o not include MECON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosurek For each savings, identifj. the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignrnent action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: FT Campbell. KY 

Cost Descri~tion 
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0SURE (31 - GAINLNG BASE QUESTTONS 

c. Environmental Mitigation. Environmental cleanup wsts at closing bases are not 
considered in COBRA, since these costs wiI1 be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of hnctions or persomef, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Military Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 343). For each cost, identi5 the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: FT Carn~bell, KY- 

FY Descri~tion 
1. 1OOK 96 ENVIRONMENTAL IMPACT STUDY 

d. Miscellaneous Recurring Costs. Identie any other recurring costs associated with the 
closurdrealipent action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will be-gin and describe the nature 
of the cost. Only costs directly attributable to the closure/realignment action should be identified. 
@o not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: -FT Cam~bell. KY 

Annual Cost FY Description 
1. TBD 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-URE f3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identij. any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identifj, the year in which each 
will and describe the nature of the savings. Only savings directly attributable to the 
closurdrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionshillets, all of which are calculated by other COBRA algorithms.). Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: F T  Cam~bell. KY 

Annual Savings FY Descri~tion 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/fbnctions. Identify the cost, number of acres, year in which purchase wiU occur 
and a brief description identifjing why the land needs to be purchased. 

Gaining Base: FT Cam~bell, KY 

No. of Acres FY Descri~tioq 
I, None 

Enclosure (3) 
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BKAC-YS SCE;NAKW DEVELOPMENT DATA CALL 
E- - GGAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 

Enclosure (3) 
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BKAC-95 SCENAKlO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table SB - Militarv Construction Reauiremtnts. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

- Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

- The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirernent(s) should be identified 
in the "Comment" column of the table. 

- Any identified Environmental Mitigation MTLCON projects must include a total cost and 
brief description of the requirement in the "Commentn column ofthe table. 

- The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 
Enter a total cost and brief description for each identilied requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). J f  the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - AprondPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General hupose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 
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H-C-YJ SCfiLYAKlU iJE V KLUrM.EN'1' UA'I'A CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircr&, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quaden - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, Mm Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tenninal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Semces, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Undenvater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small A r m s  and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

Enclosure (3) 
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ENCLOSURE (31 - G ~ G  BASE QUESTIONS 

ADMINPERSONNEL SPACES, SUPPLY STORAGE, ARMORY, AM> OTHER MISC 
SPACES. TOTAL SQ.FT. IS DERIVED FROM THE NAVFAC P-80 AND IS BASED UPON 
UNIT PERSONNEL SIZE AND TYPE MISSION SPECIAL REQUIREMENTS. FIGURES 
REFLECT NET SQ FT REQULREMENTS. 

2. (A) NO CERTIFIED DOCUMENTATION GUARANTEEING EXCESS SPACE FOR 
MARINE RESERVE UNIT HAS BEEN OBTAINED. 

(B) ASSUMPTIONS: 
1 .) FACILITIES WIU BE MADE AVAILABLE TO USMCR 
2.) RENOVATIONS COSTS WILL BE 75% OF NEW CONSTRUCTTON COST 
3.) NO LAND PURCHASE WILL BE REQUIRED 
4.) ADEQUATE POVICOMBAT VEHICLE PARKING WLLL BE MADE AVAILABLE 

TO TENANTS 
5.) ENVIRONMENTAL SURVEYS WILL BE REQUTRED REGARDLESS OF NEW 

SITE 
(C) MARFORRES WILL ACCEPT AND RENOVATE (AS MAY BE REQUIRED) 

FACnITY(S) WHICH MEET(S) THE MINIMAL SQ FT REQUIREMEIVTS DEPICTED IN 
THE TABLE. 

(D) IN THE ABSENCE OF EXSTING REUSABLE FACILTTIES, NEW 
CONSTRUCTION WILL BE REQUIRED TO MEET THE MINIMAL SQ FT REQUIREMEMS 
DEPICTED lN THE TABLES. 

Enclosure (3) 
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BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1200 EST, 26 November 1994 1 
Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that al l  of the listed activities close. 

Description of Closure/Realignment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activitv to be closed] 

5-26-0544-061 MCRC Albany, NY 
5-26-0547-062 MCRC Austin, TX 
5-26-0559-063 MCRC Nashville, TN / 
5-26-0542-064 4th LAAM Battalion Fresno, CA 
5-26-0577-065 MAG 49 Det B Newburgh, NY 

Assume the following NavyMarine Corps Reserve activities are also closed: 

NRC Cadillac, MI 
NMCRC Eugene, OR 
NMCRC Huntsville, AL 
NRC Santa Anna, Irvine CA 
NRF Laredo, TX 
NMCRC Pomona, CA 
NRC San Jose, CA 
NRC Sheboygan, WI 
NRC Staten Island, NY 
NMCRC Stockton CA 
NAVAIRES Olathe, KS 
NAVAIRES Pt Mugu, CA 
REDCOM 7 Charleston, SC 
REDCOM 11 Dallas, TX 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignrnent scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: mr. FICA &Icf7j~f i~ 
Organization : - # ~ r / l L  -LFL 
Fax Number : ime : 6 9 ~  - C ? C ~  l c ) b u  

* * * * *  M ~ o u r  Turnaround Required * * * * *  
8lq 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

Number of Pages, including cover page: /q I 

4 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 4 53 2 9 AFRC NASHVILLE, TN 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERStNAVCOMPTlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIANNBD FORCE 
W O R  BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NaBm CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

M 45329 AFRC NASHVILLE, TN COMMARCOR 0 1 0 0 0 0 0 0 0 1 0 0 

TOTALS r 0 1 0 0 0 0 0 0 0 1 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA ReMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
45329 AFRC NASHVILLE, TN COMMARCOR I 4 0 2  9  0 1 0 0 0 0 1 4 0 2 9  0 f 

Page 1 

TOTALS : 4 0 29 0 0 0 0 0 4 0 29 0 



1100 
G-5 

26 Nov 94 

From: Commander Marine Forces Reserve (G-5) 
To: Commandant of the Marine Corps (I&L) 

Subj: BRAC-95 SCENARIO NO 5-26-6559-063. AFRC Nashville, TN 
CORKECTED RESPONSE 

Rcf: (a) LFL FAX Tasker dtd 25 Nov 94 
(b) COMMARFORRES G-5 Itr 17000 dtd 25 Nov 94 Nashville, TN 

Encl: (1) Corrected page 2-10 
(2) Corrected page 2- 1 8 

1. You requested we provide the enclosed data for submission od the proposed closure of AFRC 
Nashville, TN, reference (a). Reference (b) is site commanders initial response. Enclosure (1) 
and (2) include information additions to thc original scenario development table. Any move of 
the Marine Forces Reserve units must include an analysis of the iive following issues: 

A. DEMOGRAPHICS - Population density conbining sufficient prior service technicians is 
a must in proposed relocation sites. Since, in most cases, we cannot transfer reservists from 
existing sites we are Faced with the challcngcs of recruiting new manning fiom units reiocated 

B. WARFIGHTING READINESS - MAEWZSFOR units are generally rendered noncombat 
ready by geographic relocation because 90 percent of our Marines are ~esebis t s .  The unit 
located at AFRC Nashvillc, TN could lose opcmtio~l  capability for three (3) to (5) 
years after a relocation because of the necessity to recruit new Marine Reserve personnel. 

C. TRAINING AREA - USMCR units must Iocate proximate to training areas/ranges in 
order to maximize combat readiness with minimum training time available. 

D. LEVEL FORCE W N G  - The Marine Corps Reserve is not reducing in sizc. With 
Activc forcc dmwdowns, thc natioml dcfcnsc will rcIy more than ever upon USMCR combat 
power to support global real world commihent as par1 of the .Warine Corps Total Force. 

F.. COST EFT;T;,CnVE FACJLTTJES - Adequate low/no cost facililies - Marinc Rcserve unit? 
arc: tenants at 173 of our 191 sitcs with littlc to no costs. Moves often require additional 
MILCON or extremely high lease/nROF costs. Lease cost at AFRC Nashvillc, TN is m. 

2. The p r o p o d  to relocate C:o I, 3d Rn, 24th Marines will cost at least S3.4M MlLCON. This 
does not include TOT. PCS, and new furnishing costs associated with a potential relocation.. 



ORIGINAL 
3. Unit Disposition: 

A. The following unit in this scenario is a W O R R E S  asset: 
Co I, 3d Bn, 24th Marines, 4th Maine Division The responses to the scenario 

development arc bas4  on: 

(1) Active Duty T/O requirements 
(2) Active Reserve T/O requirements, and 
(3) Selected Marine Corps Reserve requirements 

B. The Maxine Corps Reserve is not downsizing. Congress has mandated our end strength 
remain at 42,200. This unit has a combined total of nine (9) Active Duty billets and 
1 88 Reserve billets. 

4. We recommend that the proposed language closing AFRC Nashville, R\I allow the Marine 
Forces R s m e  unit to remain at present site or to relocate to a "Notional Base X" location 
in coordination with Navy and other services, predicated upon Ft Campbell Kentucky as a 
potential relocation alternative. 

w- F. P. BRIG 

. 
By direction 
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4- Cedication, Please sign the &tach4 certilication form aud return this d c a t i o n  with 
your response. Tbc signing of this axtifiation cmtitutes a repmentation tht the urhf jmg 
official has reviewed the infarmation and either (I)  personally vouches for its accuracy and 
completeness or (2) hits possession of, and is relying upon. a certification executed by a 
campeteat sobordinate. 

I certify that the information contained henin is accurate and complete to the best of my 
knowledge and belief, - 

e w a  J. F&CnwW= 
NAME (h type or print) 
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