
z r l  r 1 rrrro L I V L U L V T L ~ ~ U ~ ~ Y L U N ~ L  I A3 Y K U V W M .  11' HAS 
BEEN UPDATED AND ENCLOSED. 

3. Disposition of Equipment. Please complete th: x i r s  bdow to identify the transfer of 
equipment and vehicles from one activity to another 1 separate table must be completed 
for each pair of activities between which transfer: )i equipment and vehicles will occur. 
Be certain to identify the name of both the gaining EL icsin: activity. Additional copies of 
the table appear on the next page. 

Equipment % I: I I I ! 

Added note: * - Combined equipment in tons. 

, 

From Activity: NAVSEA Washington DC 

To Activity: NSWC Dahlgren Division; White 1.x =txhment 

Mission and Support Equipment: The terms "MIL-. - "  L~IL "Support" are provided as 
broad general terms to distinguish between the type: - F:lpzent which will be shippec. In 
terms of the COBRA moving algorithms, whether ec-zzznr :s listed under "Mission" or 
"Support" is irrelevant. Consequently, more attentlc- :;.\_?.lid 3e given to identifying the total 
number of tons which will need to be shipped, rathe- :r: s ~ z d i n g  too much time refining 
the breakout of mission vs. support equipment. 

Tons of Mission 
Equipment * 

Light Vehicles: Light vehicles are defined as vehic:~ :z: n-2: be driven to the new 
location. 

17 February 1993 
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1994 

175 
2273 1 

1 I Tons of Support 
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1995 1 .-3C 1 1997 

1 --- 263 I - 
242 1 

1998 1999 

DCN 862



Number of HE- 

17 February 1993 

1 From AcDvirj- : - 1 - 

To Activity: 

. 1994 1 1995 1 1996 1 1997 1998 1999 

I l l  I Tons of Missio: I 

I Equipment I 

Tons of Suppor 
Equipment 

t 

Number of Ligh 
Vehicles I 

i 

Number of Heal- ? 

Vehicles i 
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d 7 --- ---- ...UJ uw l r l r  U l a ~ ~ .  11 UIC mole ntX4ls t: >e 
c c x i d ,  :dent@ the number of students, expressed as an "Average On-Board" ex:;--. 
n .xn  -.;irait be trained at the losing base in F Y  1999 if a closureirealignment did :.- z u r .  
h'?::. im--jr how many of these students would be trained at each gaining base a! - --salt 
o: xs -,re/realignment action. Then, identify the name of the gaining base, anc ne 1c.a-  

(F - 1999) in which students would begin to be trained at this new site. Do IUI 

d o ~ ~ l e x x m t  students in this table that are already identified under Student UIC m 
A ~ c h m m ~  1 through 3. Also ensure that student numbers shown below do ni; 
d u n i m  any manpower numbers contained in Attachment 1. 

x , - -  
I. . 2 = A>+ ?rage On Board. 

%zr 'i?, Name 

FOR OFFICAL USE :SLY 
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I I I 
, 

FY 99 
Estimated 
AOBx 

AOB 
Relocating 
to Another 

Activity 

I 

- - I 
+ -  c: ( 

Name of Receiving !c-K- 1 i 
Activir!. -.-.. - . - -  i 



, - -...-... ,. .,-ICU ~rlPLGlldlS, etc. 11 

unlque costs identified here include *a&& and shipping costs, then ensure that tonnage for 
this "unique" equipment is not included d e r  the Mission and Support equipment identified 
in response to Question 4 above. For cost listed, identify year in which the cost will be 
incurred, the name of the losing base, the name of the gaining base and a brief description of 
the cost. 

Cost FY - -  los sin^ Base" '"Gaining Base 

$40K 96 NAVSEA WASHINGTCHU WHITE OAK MAJOR COMPUTER 
CENTERS 

6. Other One-Time Unique Costs. Idecrify any ouler one-time mcue  cosrs associated 
with the closure or realignment action ii.e-., costs which will not be calculated automatically 
by the model). Examples include use of -porarq. ofrice space. lease termination costs, etc. 
For each cost, identify the year in which LYE cost will be ~ncurrel. identify the activity where 
it will be incurred and describe the nature af the cost. Only costs dlrectly attributable to the 
closure or realignment action should be ideatified. (This area snould not be used to identifv 
routine moving or personnel costs, which 2a.e calcuiated automatically by the COBRA 
algorithms.) 

Cost - - Fk' Activity Name Descriptior, 

LEASES: Naval District Washington reqzdres a 120 day notice before leased space is 
returned to them. It will be taken from %be activity's inventory 120 days after receipt of 
this notice. 
SCIF: A cost of $ISM will be required ta comply with contractual requirements t o  
return SCIF on 13th floor, NC#3 to o f f i s p a c e .  

FOR OFFICAL USE ONLY 
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,. Y V  1 1 ~ ~  111L;Iuue MlLLVN W S t  

I. ;l~a;-.ces (which are covered under question 14 below), or Procurement Cost Avoidances 
-;5ci: ;re covered under question 15 below). 

Activitv Name Description 

: hvironmental Mitigation. Environmental cleanup costs at closing bases are not 
..- -- 

. ...~-i32:-~ ifi COBRA, since these costs will be incurred regardless of whether the activity is 
-:= cr mains opened. If. however, environmental mitigation costs are incurred at 
-- ---- ---a ,--+ --bs as the result of a transfer of functions or personnel. these cosis should be 

-2- -7 C- - . Identify below any non-Militan Construction environmental mitigation costs 
- -- . .--.. ii.- be incurred as a result of this closure or redignmenr acdori. (Kate: Mii i tc .  
- -, -.. 

. ...:----x Costs for environmental mitigation are identified in question !9). For each 
. - 

. . z .  x=:.:r._rl; the year in which the cost will be incurred, the activity name where the con 
: -_ ze i7.:-ined and a brief description of the cost. 

. :s- r :- - - Activitv Name Descri~tlon 

!. .TEE: SCENARIO ASSUMES THAT RECEIVING BASE HAS ACCEPTABLE 
' 2  3 C m  TO BEGlh' REALIGNMEhTTS TO EXISTING BUILDINGS. HOWEVER, 
7 IS TO BE NOTED THAT 126 BUILDINGS CONTAIN ASBESTOS. THE WHITE 
C FACILITY PROVIDED THE RESULTS OF THEIR SURVEY Aha 
tL??ROX13L4TE COSTS FOR REMOVALlCLEAhTUP OF THIS ASBESTOS IN - 
L-XR RESPONSE TO DATA CALL #3, QUESTION #16. 
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- ---, ,..vuAu "6 lucilurlea. (UO not include 
cnanges in Base Operations support (MRP/OBDS) or Family Housing Operations costs, 
housing allowances or CHAMPUS costs, all af which are calculated by COBRA standard 
algorithms.) 

Annual Cost - F Y  Activitv Name 

NOTE: THERE WILL BE A RECURRJNG COST TO SUPPORT AREA 
TRANSPORTATION TOIFROM THE PEBWAGON AND OTHER BUSINESS 
LOCALITIES (LOCAL) ... TO BE PROVBXED 

10. hlission Savings. identify any retuning =ission savings tna: will result from this 
closure/realignment scenario, e.g., decreased s zve l  cosrs. differences in wage grade labor 
rates. etc. For each savings. identifv the year :k: which the szvings u,ili beoin, identify the 
activity where it will be incurred and describe r k  nature of the savings. Only savings 
directly attributable to the closure or realignmexu action should be identified. (Do not 
include changes in Base Operations Support (MXPIOBOS) or Family Housing Operations 
costs, housing allowances, CHAMPUS costs or ,salary savings for eliminated 
positions/billets, all of which are calculated by COBRA standard aigonthms.) 

Annual Savings - F\' Activitv Name 

NOT APPLICABLE 
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----  -.- I - l B . l I I I ~ I ~ ~  QLUUI~ snoula De 
laentltled. (Do not ir.:uds chages in Ebse Operations Support (MRP/OBOS) or Family 
Housing Operations =is, bousag a l l o ~ c e s  or CHAMPUS costs, all of which are 
calculated by COBW. . - i . c  algorithm.) 

FY Annual Cost - .ictivitv &&me Description 

NOT APPLICABLE 

12. Miscellaneous Rexmisg Savings, Mentify any other recurring savings associated with 
the closure or realignr~zr z=ior  which ~ 4 1  not be calculated automatically by the model. 
e.g., elimination of 1- of bklities or equipment, etc. For each swings, identify the year 
in which the savings u.l: :er,. :ientify & activity where it will be incurred and describe 
the nature of the savi~g. Grii~ wings  directly attributable to the ciosure or realignment 
action should be idenriirr. 3 c  riot i n c k k  changes in Base Operations Support 
(MRPIOBOS) or FarnL 5ocsir,,- 0peraei.ezns costs, housing allowances, CHAMPUS costs or 
salary savings for e l i r . r r 2  -s:ions/biBW, all of which are calculated by COi3RA 
standard algorithms.) 

-. Annual Savings r ~ctivih. :%me 

LEASE SAVINGS FOI q-4VSE.i ARE'mTIMATED AS FOLLOWS: 
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---.,,. , - 1 ~ ~ ~ ,  proceeas should be identified in b. 
XIFd. 

a. Land Purchases. Identify the wst, ~xrtrwber of acres, year in which purchase will 
occr, activity name where land will be p u r c M  and a brief description identifying why the 
k c  2eeds to be purchased. 

No. of Acres Activitv N a m  Descri~tion 

SOT APPLICABLE 

b. Land Sales. Identify, if appropriate, &mated amount of proceeds, number of 
m e s  XJ be sold and activity name where land be sold. 

?.ever.ues No. of Acres .Activitv Name 

-4- 3ELCOh' Cost Avoidances. The BSAT has already collected data on all programmed - 
--E- I?& - 1999 MILCON projects. Information m these projects should not be repred  
~eze. the space below to identify any MILCKW projects scheduled to begin in FY 1993 
v b = h  =odd be cancelled as a result of the propmcd closure or realignment action. Cost 
ivcdaras should exclude any costs that have beem or will be incurred, e.g., design costs, 
-A -on costs, etc. Also, if a scenario is being developed for an activity which was 
~-r;ilsd as a receiving base during a previous m a d  of base closures, identify any 
LICCCX project. (by FY and dollar value) funded from the Base Closure account which 
viE be ;voided as a result of this c l o s u r e / r e a l i g n ~  action. 

GOT APPLICABLE 
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- .  --rrV. VL Y u ~ j ,  WIUI me 
-~-puurl ur MLLWRI costs, may be identified here, as appropriate. An example of a cost 
to include here wouW be a planned Other Procurement account purchase of a computer 
system, which wiIl be purchased as a result of the closure or realignment action. For 
each cost avoidance, iiaentify the year in which the cost would have been incurred and the 
associated activity name. If appropriate, an annual, recumng estimate of other procurement 
cost avoidances  can^ ik identified. 

Cost - - FY Activitv Name 

NOT APPLICABLE 

16. Facility Shutdowixi. If an activity is being realigned but not compieteiy closed, then 
identify the number of xquare feet of Class 2 real property (buildings!. eur,!udiir.c fami!>. e 

housing and MWR facifities, which will be shut down as a result of this action. If an 
activity is being compWely closed. then just enter "All" under the coiumn "Facility SF 
Shutdown". Attachment 1 identifies totd square fee: for the activity and snouid be referreO 
LO in answering this question. 

Activitv Name Facility SF Shutdown 

NOT APPLICABLE 
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Eaer number of caretakers which will be added to the activity in each y f s .  For 
example, if 100 caretakers will be required in 1996, and then this number w:- 3e ;n~ased 
to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50 and leave all or;- -=-s -lank. 

The question above should only be answered if an activity will be rnothb~.k 2s opposed 
to dosed or realigned. 

- 

- 

Activity Name: 

16. Community hfrastructure Impacts. Identify any cost impacts on cor--::- 
~nhs t ruc ture  at gaining bases which would result from the transfer of iuncn:-_ xrmr:.=l. 
t. E..., requirement to build neul sewage treatment facility. etc. For each cos: -LXZ?. . - 
y e -  in which it wouid be incurred, the location ( c ~ t y .  etc.), and a brief desczrrx 3' z c  
: m ~ t .  Answers must be consistent with certified data contained in the act]!. - - 3 2 2  Call 
3 8 iesponse. 

No. of Military 
Caretakers 

No. of Civilian , Caretakers 
L 

- C3st - F Y  Location 

SOT APPLICABLE 

FOR OFFICr, :St ONLY 
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1994 1995 1996 1997 
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NAVPAC will provide data on Family Housiqg.zcxeaen-s. 

The COBRA MILCON algorithm will estirnatet4b.e 2s; sf hCLCON requirements 
for the standard categories of construction listdlctr no, nex; Fge. However, if an 
engineered estimate(s) is already available, them o axlac valx for the 
requirement(s) should be identified in the "C-r.' colurr-7 of the table. 

Any identified Environmental Mitigation MILCXBN roje=ts =lust have a total cost 
and brief description of the requirement in the YCbrrr;leCm calumn of the table. 

The "Other" row is provided to identify MILCCEW rzuir=rnczts which do not fit 
the standard construction categories, e.g., dry- &dc 5CTF mnversions, aircraft 
wash racks, etc. Enter a total cost and brief d d p n  tor s c h  identified 
requirement. 

17 February 1993 '-311 O F I C A L  USE ONLY 
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This baee loading table is provided to asaist you i n  identifying blllets/positions to be 
numbers reflect posit lons/bll lets not on-board counts. The *Planned Force Strucl.ura Reducti 01 
difference between projected 'Beginning of PY94' and projected 'End of FY99' c iv i l i an  positiol 
currently reported In the BUPERS/t!AVCOMPT/CHC datbasea in support of the P11994/1995 President 

(21 C \ l / ' \ ' t ! f ~ l  dl \ : t J  (l'L+ COMNAVSI AS\ SCOM t i  r 2 7157 14 0 108 

TOTN. WAS1 1 IiQIfIS C O M N A i C  ASY SCOM 189 25 3591 39 1 682 

48159 4DN (DWM-PEGIS) COMNAVSEASYSCOM 38 5 149 6 0 0 

48160 48 N (PEO - SUB) COMNAVSEASYSCOM 4 t 25 227 4 D 0 

4815V48154 4834 (PEO-USW) COMNAKEASYSCOM 4 4 21 183 5 0 18 

4961 1 483-4 (T'EO-M,W) COMNAKEASYSCOM 

49661 40 JJ (PEO - S/D) COMMKEASYSCOM 

T O T N  PEODRW COMMKEASYSCOM 150 5 1 896 15 0 16 



F o r  each host and tenant activity, identify under the appropriate yearb), the number of k 
which will be relocated to o n e  of tho gaining bases identified in your response to question 1 of 
development data call. In the far right column, identify the location to which these poaition/b 
relocated. Use as a starting point, the 'End FY99" manpower colum in attachment 1. 







In accordance with policy set forth by the Secreta- ~i zhe Navy, personnel of Department of 
the Navy, uniformed and civilian, who provide i n s d o :  for use in the BRAC-93 process 
are required to provide a signed certification that S-2s -1 ertify that the information 
contained herein is accurate and complete to the b c  3f my inowledge and belief." 

The signing of this certification constitutes a repres-&n -at the certifying official has 
reviewed the information and either (1) personally :~u&s 5 r  its accuracy and completeness 
or (2) has possession of, and is relying upon, a c e r 5 d o r .  executed by a competent 
subordinate. 

Each individual in your activity generating informax isr re BRAC-93 process must certify 
that information. Enclosure (1) is provided for incil- ccifications and may be 
duplicated as necessary. You are directed to main-c. -&se :ertifications at your activity 
for audit purposes. For purpose of this certificanc- xs. z e  commander of the activity 
will begin the certification process and each reporur-. =or 1; the Chain of Command 
reviewing the information will also sign this c e r t i f i ~ x  snE. .  This sheet must remain 
attached to this package and be forwarded up the Cr-- c f Cz-nmand. Copies must be 
retained by each level in the Chain of Command fc- -,I x x s e s .  

I certify that the information contained herein is acx:: =c :omplete to the best of my 
knowledge and belief. 

Peter F. Brown 
NAME (Please type or print) 

Director. Cornrate Operations 
Title 

NAVSEA Washington. DC 
Activity 

Signature -'T 

?ebru??y 18, 1993 

Date 
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Date 

.%ai\:y 
1 39tf that the information contain 
kaxvkxige and belief. 

_ W L i 4 l E  (Please type or print) 

Date \ 
.4zzn1,. 

that the information contained herein is accurate and complete to tn: 1 2 s  o i  r y  
zcwis -ge  and belief. 

MATOR CLAIMANT LEVEL 

----?3E P l z  type or print) 

- - 
-=-*aae31 Sea Systems Comnznd 

&hdil- 
Date 

= n i t !  
AQ that the information contained herein is accurate and complete to thc v . 5 ;  of IT? 

xmviqe and belief. 
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTI21 

.L&dE ??lease type or print) Signature 

Date 
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- - - --. - I I l b ~ ~ ~ ~  I AD rfiu v wW. IT HAS 
BEEN UPDATE k*orD EXCLOSED. 

3. Disposition of I q m e n t .  Please complete the tables below to identify the transfer of 
equipment and ve:-;:es %ox one activity to another. A separate table must be completed 
for each pair of arivkies between which transfers of equipment and vehicles will occur. 
Be certain to idenz-. 5e nzne of both the gaining and losing activity. Additional copies of 
the table appear o: nc- x x :  page. 

Mission and Suppc- 
broad general term! -. 
terms of the COBR- 

/ 
I 

I 

! 

From Activity: i r + E . B i  Washington DC 

To Activity: hTUZ D ~ ~ l g r e n  Division; White Oak Detachment 

I;~;~;oi~ea~- o 

Eqxxiprnent: The terms "Mission" and "Support" are provided as 
chxing-~ish between the types of equipment which will be shipped. In 

xa4rin: algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevz:. Con-quently, more attention should be given to identifying the total 
number of tons whiz: n& to be shipped, rather than spending too much time refining 
the breakout of misz:~ E-L. s~?port equipment. 

1994 

Tons of Missior 105 
Equipment 

I Tons of Suppor 
I Equipment ' 

o 

Light Vehicles: Li-z:: v e i c i t s  are defined as vehicles that will be driven to the new 
location. 

o l o i o l o ~  
Explanatory hotes 

Added note: * - C o n o M  equipment in tons. 
# - Incl Lizaz 'tech data ctrs, unit equip. S: warehouse. 

19 February 1993 

Number of L i p  lei: 
, Vehicles I i 

1995 

158 
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1996 

18001 

. 
1997 1998 1999 

2088P / 20001 

! 

884# 



z axcr-hce with policy set fonh by the Secretary of the Navy, personne :i m i m e n t  of 
2 ,  uniformed and civilian, who provide information for use in the XAC-93 process 

-2 rs-ired to provide a signed certification that states "I certify that the ir~rdtio: 
: ~ n a i n t d  herein is accurate and complete to the best of my knowledge anc i=:i&. .' 

-3e sigzmg of this certification constitutes a representation that the certifyir; ~ d c i i  has 
-zr-ku.~ the information and either (1) personally vouches for its accurac) od com?leteness 
L- (2) t d  possession of, and is relying upon, a certification executed by 2 Jmpzter.: 
---rdlzte. 

- - -i ifirividual in your activity generating information for the BRAC-93 p r z  mu: certify 
zzz infcxztion. Enclosure (1) is provided for individual certifications ant :ry X 
~$3caA as  necessary. You are directed to maintain those certifications r ..3li- ac5vit-y 
sz audi: ~~rposes. For purpose of this certification sheet, the commmde: - 2-x arzvity 
. - -. - . - +c.- -,-. the certification process and each reporting senior in the Chain of :~rzrnz-.i 

. . 
----:r",-u~--.; the information will also sign this certification sheet. This she;  :-2s: r e r z n  
;-xz----x : tlis package and be forwarded up the Chain of Command. Co?:r 7 - x  :e 

- - - . - -.-a: : -,' . L=-p d r h  ievel in the Chain of Command for audit purposes. 

=-G ---.- ::a: h e  information contained herein is accurate and compiete to ?r i~ of -! 
_- --IL1l'E= - _ - ~ ~ l d  belief. 

- - -  - - :-=- ' .  z r o w n  

-->E (7.- tjpe or print) 

---=-c-- -- - -  - , Corporate Operations - - -1 -- 

- --- - 7 - -'.=- :=a Systems Command 

.--I%? 

February 19, - ; I  

Date 
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NAME (Please type o Signature 

Title Date 

Activity 
I certify that the info 
knowledge and belief. 

NAME (Please type or print) \ignature 

Title 

Activity 
I certify that the information contained herein is accrx- a d  ~srnplete to the 
knowledge and belief. 

MATOR CLAMAhI L L 7 L  

G. R. Sterner. RADM, USN s 
NAME (Please type or print) ." Signature 

COMMANDER (Actino) 
Title 

Naval Sea Systems Command 
Activity 
I certify that the information contained herein is accuiz: mi ccxplete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OP~L-TOI\'S (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALL=TIOXS & SX)GISTICS)*, 

-- - 

NAME (Please type or print) 

Title 

23 February 1993 

Date 
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-.--- I A f i U  A L ~ I U N  (NCK)  SCENARIO DEVELOPMENT >:'?A 
CALL 

Ref: <a) BSAT Fax of 14 Feb 93 
gb) CNO msg 1119042 Jan 93 

Encl: (9) NAVSEA NCR Scenario Development Data Call 

1. Reference (a) identified the Navy activities in the NCF z h ~ t  
were t o  respond to the scenario development data call. The 
i n i t i a z  response to the data call was provided directly to :ye 
Base St3Pucture Analysis Team (BSAT) as specified in referenrz 
(b). I have reviewed and certified this data and forward i: =c 
you in enclosure (1). 

G .  R. STERNER 
Vice Commander 





Introduction 

As a part o- 3R%C-$3 deliberatiorma, the Base Structure Evaluation Committee (BSEC) 
will be evaluating xxs, w i n g s  and ream on investment associated with potential closure or 
realignment actior2- The Cost of Base W i g n m e n t  Actions (COBRA) model will be used to 
calculate these CO: ~ S ~ ~ ' Z S .  

The COBILL. iigoritkns use a comf.&nation of site-specific data and DON-wide standard 
factors to estimat-c an? savings assa%ted with a closure or realignment scenario. Data 
requirements for 3?.\C-93 COBRA ami@es can be divided into three categories. 

1. Som: xsrs azd savings wiB be calculated automatically using information 
which we have d r ~ y  colixted or will mllect from a central DON source: 

Militaq :.;r,~srru:zon Cost Avdances 
Familj SXSL?: C?erations Ccs%/Savings 
Admir,:zz. r P ~ ~ n i n g  and Sqport to Impiement the Actioc 
Homeo; 1 2 2  -4ss -mce  Program 

2. Son: . 2 r s  ti.;., savings wZt ,be calcuiated automaticall using data provided in 
response to the ar-~:* aus5ons: 

Militaq I s r a c z o n  requiremam will be used to calculate MILCON costs and 
changes r: LIRP a s t s  
Number: :i PosicansIBillets ta 5.e relocated or eliminated will be used to calculate 
RIF cost Azii szvings, PCS ,costs, administrative equipment shipping costs, 
changes r: 3BOS overhead com.and changes in housing allowmces 
Tons of 5ip;nec:  and N u m b  of Vehicles to be relocated will be used to 
calculate =king. shipping am& msportat ion costs 
CHAMP7 inpar.  at gaining &mes will be used in conjunction with previously 
gathered Z-LL.?IPYS data to cakulate costslsavings 
Total amp-yt of Ficility SF to &e shut down will be used to calculate shutdown 
costs anc ,XP ovtrhead savings 
Procurerzzr Cost .Avoidances 
E n v i r o n ~ z - 2  mizgation at gaimmg bases 
Land P u ; - 7 ~ l S L z s  
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unique Moving Costs 
Unique MILCON Costs 
Other Unique One-Time or Recumng C ~ 7 S a v i n g s  

- 
a e r a l  Information 

Rtsponses to this data call will be used to devdbp potential BRAC-93 base closure or 
-d?gnr;,ent scenarios. Information provided must mdkct an accurate and complete estimate 
~f b e  casts and savings associated with the described scenario. The following general notes 
z~ocild 'k followed: 

Go@ 1: Some questions included in the data call reilk to attachments which will be 
s sardA under separate cover, as specific scenarimare developed. These attachments are: 

Axhment  1: Base Loading Table 

Azhment  2: Migration Table 

A=hment 3: Eliminated Position Table 

---.l=;lm:r,; 4, which is provided with this data call, m rhe certification form which must be 
::msleE and returned with the data call response. Please note that certification begins at 
xe Lvel within the chain of command where the msponse to the data call is prepared. 

;.ore 1: AU dollars should be shown in ($000) 

'.ate 3: -Mi closureirealignment actions should h y g h  in FY 1994 , and must be 
com~leted by the end of FY 1999. If mihimy construction is required, allow 
rime to complete construction when plan- personnel movements. 

f s p n s e -  to this data call be submitted as cpikkly as possible, to allow the BSEC 
une to eraluate costs, savings and impacts associacted with this scenario. Once the major 
2~mzult k certified this data, the response should k k e d  directly to the BSAT. A hard 
z n y  w7itk original signature should be submitted via &k chain of command to the BSAT as 
s:-n u pzrsible. 
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~ a m e :  

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Pete: - 3 ~ 0 ~ 3  

NA\'E% Wuhington, Code 09B 

703-6:1-, 175 35 

703-6'2-55 15 



3 :  If ik7 &vity/function will be relocated into leased office space, please note this f 
C-.-P &--r zhe aIumn,  "Gaining Base", e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

-\i,;VSEA Washington (including PEOs 
mc DRPW --Leased Space 

I 

I 
I 

I 
I 

I 
I 
I 

FOR OFFICAL USE O r l l -  
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J 

I 

1 

I 

1 

7 

Gaining Base(s) 

Naval Surface Warfare Center; Dahlgrz 
Division; White Oak Detachment 

- 
1 

I 
! 1 

j 1 



The Scenario was developed based on the foilowing conditions: 

1) Relocate NAVSEA (and its associated four PEOs and DRPh! -_EGIS in a time- 
phased manner; begin as soon as possible and complete in F-39. XAVSEA 08 is 
excluded from this scenario citing Presidential Executive Or= EX, statutorily 
prescribed by Public Law 98-525, 42 U.S.C. 7158 note (1984. szabhhes the 
broad responsibilities and authorities of the Director, Naval * d e a r  Repulsion 
Program over all facilities and activities which comprise the %gram- a joint 
NavyIDOE organization. Within the Department of Energy ne D i o r  serves as 
the Deputy Assistant Secretary for Naval Reactors, with d h c  aacesc to the 
Secretary of Energy. For convenience and because of proximry. t he  Program 
Headquarters is located within the Naval Sea Systems Comm?ld in Crystal City. 
Based on this broad spectrum of responsibilities and the dua qency zspect, the 
Naval Nuclear Propulsion Program headquarters must be c e r i d ~  lozated with 
immediate access to Department of Energy Headquarters at - ~rrestal the 
Pentagon, Justice, EPA, State? and Congressional Offices. 

2)  Use as many existing facilities at White Oak as possible: 

- Those that can be occupied with only minor changes (appr. . Z u i  x e  space) 
- Those that require renovation (approx 113 of the space) 

3) Existing and renovated buildings assumed to be in basicall ~ e x b k  cc.xiition. 

4) Review of ex&ing facilities indicates that new MlLCON wiIi :.- requird t o  
complete the relocation (slightly over 113 of the total space r e - ~ l n d  w,:uld be 
involved in this new MILCON) 

5) White Oak would remain open in order to support the NA\.SI= Gemmts with a 
m a i l  support force. 

6) NSWC White Oak will submit a revised Closure Scenario to azornmoiate the 
changes caused by relocating NAVSEA elements by this Sceu-a. 

7) Requires funding to be available to relocate some of the cumerr w f f  i: White Oak 
to other buildings in order to accommodate the early transfer. ~i SA\'3E.A 
personnel. This affects some of the FY94, 95 and 96 relocatia~. 
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u v G L l  L G ~ L ;  L U U L  (Year  9) 
R O I  Year : 2002 (2 Years) 

O p t i o n  NPV i n  2013 ($K) :-103,319 
T o t a l  O n e - T i m e  C o s t  ($K) : 74,577 

N e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1994 1995 1996 1997 1998 1999 B e y o n d  

----- ----- ----- ----- ----- ----- ------ 
Misn -1,132 -1,698 -2,264 -5,376 -4,471 -13,798 -13,798 
Pers 0 0 0 -2,468 -4,961 -4,971 -4,971 
O v h d  3,409 1,229 680 10,680 -2,870 -2,778 -3,493 
C o n s  9,191 3,342 7,078 6,083 8,908 0 0 
M o v g  1,696 1,849 5,729 11,715 3,631 2,829 

0 0 8 3 C O t h r  320 716 0 0 

"b 
T O T  13,165 4,723 11,305 20,955 953 -16,719 -22,262 

, $' 
1994 1995 1396 

----- ----- ----- 
FOZCZ STRUCTFRZ RE3scTIgtTS 

C f f l c c r s  
.- G 

r: 
1 9 

r.l,,:-,l i s -Led A 

C i v j - l i ~ n  0 3 0 
P O S i T I O N S  ELII4LI<rlTZr: 

C f - f  icers  
-. 

0 0 O 
r s n l i s t e d  0 0 3 
C i v i l i a r l  0 C 3 

P E R S O N N E L  REALIGNMENTS 
O f f i c e r s  15 45 2 5  
E n l i s t e d  3 8 8 
S t u d e n t s  0 0 0 
T O T  MIL 18 5 3 3 3 
C i v i l i a n  237 530 507 
TOTAL 255 583 540 

S u m m a r y :  

" ~ o i n b i n e s  WHTOAK1.CBR and WHTOAY,3.CE.R. Moves NAVTACSUPPACT 
from NDW/WHTOAK t o  NP.17STA N o r f - o l k .  ND1.I u s e d  2s b a s e l i n e  t o  
r e d u c e  t h e  e f f ec t  o f  t h e  RDT&E overhead a t  WK1i'OAK on t h e  
model's a lgo r i t lms .  



- V - u 0  9 5  9 5  9 5 
P e r s  0 0  0  0  -25 -35  - 3 5  
Ovhd 3,409 1 , 2 2 9  6 8 0  10 ,680  -2,870 -2,778 -3,493 
Cons 9 ,191  3 ,342  7,078 6,083 8,908 0  0  
Movg 1 ,696  1 ,849 5,729 11 ,715  3,638 2,833 0  
Othr 0 0  83 320 716  0 0 

TOT 14 ,297 6 , 4 2 1  1 3 , 5 6 9  28,799 10 ,462  1 1 4  -3,433 

Savings ($K) Constant  Do l l a r s  
1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  

----- ----- ----- - - -we  ----- ----- 
Misn 1 , 1 3 2  1 , 6 9 8  2,264 5,376 4,566 13,893 
P e r s  0 0  0 2,468 4 ,936 4,936 
Ovhd 0 0 0 0 0  0  
Cons 0 0 0 0  0  0  
Movg 0 0  0 0 7 4  
Othr 0 0 0  0 0  0  

Beyond 
------ 
13 ,893  

4,936 
0  
0 
0 
0 

TOT 1,133 1 , 6 9 8  2 ,264 7 ,844  9 ,509 18 ,833  18 ,829  



L.UIb L Y Y *  L Y Y S  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  
---- ---- ---- ---- ---- ---- ---- 

Civs  E l im ina t ed  2 3 7  5 3 0  5 0 7  1 1 9 9  7 1 8  9 5 4  
Civs  E a r l y  R e t i r *  4.80% 0  0  2  1 6  3  0  
Civ  Turnover*  7 .76% 0  0  4  26  4 0  
C i v s  Q u i t t i n g *  12 .60% 0  0  6 4 2  7 0 
Civs  Not Moving*+ 0 0  3 2 2  4 0 

Civs  A v a i l  t o  Move 237  530 492  1 0 9 3  7 0 0  9 5 4  
Civs R e q u i r e d  2 3 7  5 3 0  5 0 7  1 0 9 9  7 1 8  9 5 4  
S h o r t f a l l ( - ) / O v e r a g e ( + )  0 0  -15 - 6  -18  . 0  
N e w  C i v s  Hi red  0  0  1 5  6 1 8  0  

P r i o  Placement#  30.00% 0  0  0 0 0  0 
C i v s  I n v o l  RIFed 0  0  0  0  0  0 
C i v s  Moved 2 3 7  530 4 9 2  1 0 9 3  7 0 0  9 5 4  

T o t a l  R e t i r e d  
d' T o t a l  H I F e d  

T o t a l  PPS# 
T o t a l  H i r e d  

3: I n  moves 
Turnover  
M o v ~  are 

of l e s s  than 5 0  
C i v i l i a n s  Qu i t  

n o t  c a l c u l a t e d .  

miles Ea  
t i n g ,  and 

r l y  Re t i r emen t  
C i v i l i a n s  Not 

s ,  C i v i l i a n  
W i l l i n g  t o  

+ The  r a t e  o f  C i v i l i a n s  Not W i l l i n g  t o  Move v a r i e s  from base  
tc base .  

# Not a l l  P r i o r i t y  Placements i n v o l v e  a PCS. The r a t e  of PPS 
p lacements  i n v o l v i n g  PCS i s  4 1 . 0 0 %  



Model does Time-Phasing of Construction/Shutdown: Y e s  

Base Name 
--------- 
NSWC White Oak, MD 
NSWC Dahlgren, VA 
NSWC Indian Head, MD 
NSWC Panama City, FL 
NSWC WHT OAK (Admin), MD 
COMNAVSEASYSCOM, VA 
NAVTACSUPPACT, DC 
NAVSTA Norfolk, VA 

Strategy: 
--------- 
Closes in 1999 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumnary : 
Combines WHTOAK1.CBR and WHTOAK3.CBR. Moves IgAVTACSUPPACT 

I from NDW/WlTOAK to NAVSTA Norfolk. NDW used as baseline to 
$ reduce the effect of the RDT&E overhead at WHTOAK on the 

model's algoritkms. 



L r o v v ~  w1ul ;e  UaK, MD 
NSWC White Oak, MD 
NSWC White Oak, MD 
NSWC White Oak, MD 
NSWC White Oak, MD 
NSWC Dahlgren, VA 
NSWC Dahlgren, VA 
NSWC Dahlgren, VA 
NSWC Dahlgren, VA 
NSWC Dahlgren, VA 
NSWC Dahlgren, VA 
NSWC Indian Head, MD 
NSWC Indian Head, MD 
NSWC Indian Head, MD 
NSWC Indian Head, MD 
NSWC Indian Head, MD 
NSWC Panama City, FL ) NSWC Panama City, FL 
NSWC Panama City, FL 
NSWC Panama City, FL 
NSWC WHT OAK (Admin), 
NSWC WHT OAK (Admin), 
NSWC W3T OAK (Admin), 
COKNAVSEASYSCOM, VA 
COMNAVSEASYSCOM, VA 
NAVTACSUPPACT, DC 

- ---., *.Y 

NSWC Panama City, FL 
NSWC WHT OAK (Admin), MD 
COMNAVSEASYSCOM, VA 
NAVTACSUPPACT, DC 
NAVSTA Norfolk, VA 
NSWC Indian Head, MD 
NSWC Panama City, FL 
NSWC WHT OAK (Admin), MD 
COMNAVSEASYSCOM, VA 
NAVTACSUPPACT, DC 
NAVSTA Norfolk, VA 
NSWC Panama City, FL 
NSWC WHT OAK (Admin), MD 
COMNAVSEASYSCOM, VA 
NAVTACSUPPACT, DC 
NAVSTA Norfolk, VA 
NSWC WHT OAK (Admin), MD 
COMNAVSEASYSCOM, VA 
NAVTACSUPPACT, DC 
NAVSTA Norfolk, VA 

MD COMNAVSEASYSCOM, VA 
MD NAVTACSUPPACT, DC 
MD NAVSTA Norfolk, VA 

NAVTACSUPPACT, DC 
NAVSTA Norfolk, VA 
NAVSTA Norfolk, VA 

%u. u ml 
932.0 mi 

not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
not given 
20.0 mi 

not given 
not given 
not given 
not given 
191.0 mi 



---- 
U L L L C ~ ~ S :  0 0 0 0 0 
E n l i s t e d  : 0 0 0 0 0 
C i v i l i a n s :  0 0 0 175 0 
S t u d e n t s  : 0 0 0 0 0 
Missn Eqpt ( t o n s ) :  0 0 0 170 0 
S u p p t  Eqpt ( t o n s ) :  0 0 0 6 0  0 
M i l  L i g h t  Vehic: 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 

Transfers from NSWC Dahlgren, VA t o  NSWC White Oak, MD 

1 9 9 4  1 9 9 5  1996 1 9 9 7  1 9 9 8  
---- ---- ---- ---- ---- 

O f f i c e r s :  0 0 0 0 0 
E n l i s t e d :  0 0 0 0 0 
C i v i l i a n s :  0 0  0 0 0 
S t u d e n t s  : 0 0 0 0 0 
Missn Eqpt ( t o n s ) :  0 0 0 0 0 
Supp'c Eqpt (tons): 0 0 0 0 0 
Mil Ligh t  Vehic: 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 



---...- L " .  

Enlisted : 
Civilians: 
Students : 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mil Light Vehic: 
Heavy/Spec Vehic: 

Transfers from NSWC Indian Head, MD t o  NSWC White Oak, MD 

1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  
---- ---- ---- ---- ---- ---- 

Officers : 0 0 0 0 0 0 
Enlisted : 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l  Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehicr 0 0 0 0 0 0 



-LL-L\-r;.LD. 0 
E n l i s t e d  : 0 
C i v i l i a n s :  0 
S tuden t s  : 0 
Missn E q p t  ( t o n s ) :  0 
Suppt Eqp t  ( t o n s ) :  0 
Mil L i g h t  Vehic: 0 
Heavy/Spec Vehic: 0 

Trans fe r s  from NSWC Panama C i t y ,  FL t o  NSWC White Oak, MD 

1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  
---- ---- ---- ---- ---- ---- 

O f f i c e r s  : 0 0 0 0 0 0 
E n l i s t e d  : 0 0 0 0 0 0 
C i v i l i a n s :  0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt ( t o n s  ) : 0 0 0 0 0 0 
Suppt  Eqpt ( t o n s ) :  0 0 0 0 0 0 
M i l  Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 



- - ---- ---- ---- 
urrlcers: 0 0 0 0 0 0 
Enlisted : 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 o 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 
Mil Light Vehic: 
~ e a v y / ~ p e c  Vehic: 0 0 0 0 o o 

Transfers from COMNAVSEASYSCOM, VA to NSWC WHT OAK (Admin), MD 

---- ---- ---- ---- ---- ---- 
Officers : 15 45 25 61 52 87 
Enlisted : 3 8 8 17 14 25 
Civilians: 182 505 367 769 6 6 2  9 5 4  . 

t Students: 0 0 0 0 0 0 
1 Missn Eqpt  (tons): 175 263 1,940 2,421 2,273 1,210 

Suppt Eqpt (tons): 0 0 0 0 0 0 
Mil Light Vehic: 0 0 1 - 1 0 1 
eeavy/Spec Vehic: 3 0 0 0 0 0 



" L L I L t 3 L S ;  0 
Enlisted: 0 
Civilians: 0 
Students: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mil Light Vehic: 0 
Heavy/Spec Vehic: 0 

~ r a n s f e r s  from NAVSTA   or folk, VA to NAVTACSUPPACT, DC 

1994 1995 1996 1997 1998 
---- ---- ---- ---- ---- 

O f f i c e r s  : 0 0 0 0 0 
Enlisted: 0 0 0 0 0 
Civilians : 0 0 0 0 0 
Students : 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
N i l  Light Vehic: 0 0 0 0 0 
Heavy/Spec vehic: 0 0 0 0 0 



*.- 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of Civilians Not Willing To Move: 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Base (Acres): 
Officer Variable Housing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 
Area Cost Factor: 

a 
1 RPMA Non-Payroll Costs ($K/Year): 

RPMA Payroll Costs ($K/Year): 
Conmunications Costs ($K/Year): 
Base Ops Non-Payroll Costs (SK/Year): 
Base Ops Payroll Costs ($K/Year): 
Family Mousing Costs ($K/Year): 

CFIAMPUS On-Base In-Patient Cost/Vislt ( $ 1 :  
CHAMPUS On-Base Out-Patient Cost/Visit ( $ ) :  
CHAMPUS Shift To Medicare 



Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of Civilians Not Willing To Move: 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Base (Acres): 
Officer Variable Housing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 
Area Cost Factor: 

9 RPMA Non-Payroll Costs ($K/Year): 
RPMA Payroll Costs ($K/Year): 
Coininunications Costs ($K/Year) : 
Base Ops Non-Payroll Costs ($K/Year): 
Base Ops Payroll Costs j$K/Year): 
Family Housing Costs ($%/Year): 

CHIIMPUS On-Base In-Patient Cost/Visit ( $ 1 :  
CHANPUS On-Base Out-Patient Cost/Visit ( $ ) :  
CHAMPUS Shift To Medicare 



T o t a l  Officer Enlployees : 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S t u d e n t  Employees: 
P e r c e n t  o f  M i l i t a r y  F a m i l i e s  L i v i n g  
T o t a l  C i v i l i a n  Employees: 
P e r c e n t  o f  C i v i l i a n s  Not W i l l i n g  To 
O f f i c e r  Housing Uni t s  A v a i l a b l e :  
E n l i s t e d  Hous ing  U n i t s  A v a i l a b l e :  
T o t a l  Base F a c i l i t i e s  (Squa re  F e e t ) :  
T o t a l  Acreage on Base (Acres):  
Officer V a r i a b l e  Housing Allowance ( 
E n l i s t e d  V a r i a b l e  Housing Allowance 
P e r  D i e m  Ra t e  ($ /Day) :  
F r e i g h t  Cos t  ($ /Ton/Mile) :  
Area Cos t  F a c t o r :  

RPMA Non-Payroll  C o s t s  ($K/Year) :  
RPMA P a y r o l l  Cos t s  ($K/Year ) :  
Communications Cos t s  ($K/Year ) :  
Ease  Ops Non-Payroll  C o s t s  ( S K i Y e a r ) :  
Base O p s  P a y r o l l  Cos t s  ($K/Pear): 
Family Housicg Cos t s  ($K/Year) :  

On Base: 

Move : 

CHAMPUS On-Base Zn-Pa t i en t  C o s t / V i s i t  ( $ ) :  
CHAMPUS Cn-Bese Ou t -Pa t i en t  Cos:/Visit ( q ) :  
CHAMPUS S h i f t  To Nedl c a r e  



Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of Civilians Not Willing To Move: 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Rase (Acres): 
Officer Variable Housing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Kile): 
Area Cost Factor: 

a 
t RPMA Non-Payroll Costs ($K/Y€zr): 

RPMA Payroll Costs ($K/Year): 
Ccnmunications Costs ($K/Yez,): 
Base Ops Non-Payroll Costs ($K/Yesr): 
Ease 9 ~ 3  P a y r o i l  Costs (SX/Y?sr) : 
'-I=.?.; r , , , ~ 1 y  - Z"13using Ccztc ( $I:/Yczr j : 

CHAMPUS On-Ease In-Patient CostiVisi4: ( $ ) :  
CFJiMPUS On-Bzse Out-Patient Cost/visit ( $ ) :  
CHAMPUS Shift To Medicare 



Total Officer Employees: 
Total Enl-isted Employees : 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of Civilians Not Willing To Move: 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Base (Acres): 
Officer Variable Housing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 
Area Cost Factor: 

a 
t 

r* 

RPMA Non-Payroll Costs ($K/Year): 
RPMA Payrcll C?s ts  ($K/Year): 
Coi~~-nunicatiens Cc.sks : $X,/Yz::r) : 
3zse Ops Kor:-Pzi-rol l Costs ; $I : /Yesr  ) : 
Csse 02s F z y r c E  Cosrs ($K/Isar): 
1-'znilv Eczsin~ Cs, z r  i $!:/Year) : 

C:F.MPUS an-Base In-Petient Cosk/Visit ( $ ) :  
CKWPUS On-Base Cut-Patient Cost/Visit ( $ ) :  
CHAMPUS Shift To Eedicare 



T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S t u d e n t  Employees: 
P e r c e n t  o f  M i l i t a r y  F a m i l i e s  L iv ing  On Base: 
T o t a l  C i v i l i a n  Employees: 
P e r c e n t  o f  C i v i l i a n s  Not W i l l i n g  To Move: 
Officer Housing U n i t s  Ava i l ab l e :  
E n l i s t e d  Housing Uni t s  Available: 
T o t a l  Base F a c i l i t i e s  (Square  F e e t ) :  
T o t a l  Acreage on Base ( A c r e s ) :  
O f f i c e r  V a r i a b l e  Housing Allowance ($ /Month) :  
E n l i s t e d  V a r i a b l e  Housing Allowance ($ /Month) :  
P e r  D i e m  R a t e  ( $ /Day ) :  
F r e i g h t  Cos t  ($ /Ton/Mi le ) :  
Area Cos t  F a c t o r :  

RPMA Non-Payrcl l  Cos t s  ($K/Year) :  
RPMA P a y r o l l  Cos t s  ($K/Year): 
C o n ~ ~ u n i c a t i o n s  Costs ( $Y/'Year 1 : 
Ease O p s  Nor,-Payroli .  Cos t s  ($K/Year): 
B;-SC , , p-%r ,,,< p a y  -- 1-0, 7 -..- 1 C9s ts  ( $K/yezr) : 
- ...-an-iil:i E;ousific: Zc;::-,s ( S I l . iYe3 . r  ) : 

2 

CEAbITUS On-Base I n - P a t i e n t  C o s t / V i s i t  ( $ ) : 
CEC4MPLrS OE-Base Out -Pa t i en t  Cost/CTisit i $ ; : 
CHAMPUS Shift To Mecicare 



T o t a l  Officer  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S t u d e n t  Employees: 
P e r c e n t  o f  M i l i t a r y  F a m i l i e s  L iv ing  On Base: 
T o t a l  C i v i l i a n  Employees: 
P e r c e n t  o f  C i v i l i a n s  Not W i l l i n g  To Move: 
Officer I-Iousing U n i t s  A v a i l a b l e :  
Enlisted Housing Units Available: 
T o t a l  Base F a c i l i t i e s  (Squa re  F e e t ) :  
T o t a l  Acreage on Base ( A c r e s ) :  
Officer  V a r i a b l e  Housing Allowance ($/Month):  
E n l i s t e d  v a r i a b l e  Housing Allowance ($/Month):  
P e r  D i e m  Ra t e  ( $ /Day ) :  
F r e i g h t  Cos t  ($ /Ton/Mi le ) :  

't Area Cos t  F a c t o r :  
3 
G 

RPMA Non-Payroll  C o s t s  ($K/Year) :  
RPMA P a y r o l l  Cos t s  ($K/Year) :  
C o m ~ u n i c z t i o n s  Costs ($K/Year): 
Base Ops Non-Payroll  Cos t s  ($K/Year) :  
Base Ops P a y r o l l  Cocks ($K/Year ) :  
Fenily 2ous i .n~ ;  Costs (SK/Year) : 

CHAb<PUS On-Base I n - P a t i e n t  C o s t / V i s i t  ( $ ) :  
CHAMPUS On-Base Ou t -Pa t i en t  C o s t / V i s i t  ( $ ) :  
CHAMPUS Shift To  Medicare 



T o t a l  Officer Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S t u d e n t  Employees: 
P e r c e n t  o f  M i l i t a r y  Fami l i e s  L iv ing  On Base:  
T o t a l  C i v i l i a n  Employees: 
P e r c e n t  o f  C i v i l i a n s  Not W i l l i n g  To Move: 
Officer Housing U n i t s  Ava i l ab l e :  
E n l i s t e d  Housing U n i t s  A v a i l a b l e :  
T o t a l  Base F a c i l i t i e s  (Square  F e e t ) :  
T o t a l  Acreage on Base (Acres): 
Officer V a r i a b l e  Housing Allowance ($ /Month) :  
E n l i s t e d  V a r i a b l e  Housing Allowance ($ /Month) :  
P e r  D i e m  R a t e  ($ /Day) :  
F r e i g h t  Cos t  ($ /Ton/Mi le ) :  
Area Cos t  F a c t o r :  

RPMA Non-Payroll  Cos t s  ($K/Year):  
RPMA P a y r o l l  Cos t s  ($K/Year) :  
Communications Costs ($K/Yezr): 
Ease  3ps  Non-Payroll  Cos t s  ($K/Year): 
Ease  Ops P a y r o l l  Cos t s  ($K/Year) :  
F z m i l y  Housing Costs ($K/Ye?r) :  

CXhMFUS On-Base I n - F a t i e n t  C o s t / V i s i t  ( $ ) :  
CKAMPUS On-Base Ou t -Pa t i en t  C o s t / V i s i t  ( $ ) :  
CHAMPUS Shift To Medicare 



- -  - L \ . -  8 -  - - ., w w 

1 - T i m e  Moving($K): 1 , 3 0 0  1 ,400  2 ,300 2 ,800 0 0 
Env M i t i g  Req($K):  0 0 0 0 0 0 
A c t  Misn C o s t ( $ K ) :  0 0 0 0 0 0 
Misc R e c  C o s t ( $ K ) :  0 0 0 0 0 0 

P r o p e r t y  (Acres) :  0 0 0 0 0 0 
P r o p e r t y  ($K) : 0 0 0 0 0 0 

( P o s i t i v e  i n d i c a t e s  buys,  n e g a t i v e  i n d i c a t e s  s a l e s )  

Cons t ruc  S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 
Shutdown S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 

Cons t r  Avoid ($K) :  0 0 0 0 0 0 
FantHousAvoid ($K) : 0 0 0 0 0 0  
Procur  Avoid ( S K ) :  0 0 0 0 0 0 

1 F a c i l i t y  Shu.t Down ( S q F t )  : 0 
P e r c e n t  o f  Family Housing ShutDown: 0 . 0 %  

Name: NSWC Dahlgren,  VA 
1994 1995 1996 199? 1398 1 9 9 9  
---- ---- ---- ---- ---- ---- 

1-Time Unique($K):  0 0 0 0 0 0 
].-Time Moving ( $K ) : 0 0 0 0 0 0 
Env M i t i g  Req($K) :  0 0 0 0 0 0 
Act  Misn C o s t ( $ K ) :  0 0 0 0 0 0 
Misc Rec C o s t ( $ K ) :  0 0 0 0 0 0 

P r o p e r t y  ( A c r e s ) :  0  0 0 0  0 0 
P r o p e r t y  ( $K ) : 0 0 0 0 0 0 

( P o s i t i v e  i n d i c a t e s  buys,  n e g a t i v e  i n d i c a t e s  s a l e s )  

Cons t ruc  S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 
Shutdown S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 

Cons t r  Avoid ( $ K ) :  0  0  0 0 0 0  
FamHousAvoid ($K): 0 0 0 0 0 0 

--Procur Avoid ( $K ) : 0 0 0 0 0 0 

f F a c i l i t y  Shut  Down ( S q F t ) :  0 
i P e r c e n t  o f  Family Housing ShutDown: 0 . 0 %  

.--3 

(See f i n s 1  page f o r  Exp lana to ry  Notes )  



A , .  I 
- - " V 

1 - T i m e  Moving($K): 0 0 0 0 0 0 
Env M i t i g  Req($K):  0 0 0 0 0 0 
A c t  Misn C o s t ( $ K ) :  0 0 0 0 0 0 
Misc R e c  C o s t ( $ K ) :  0 0 0 0 0 0 

P r o p e r t y  (Acres):  0 0 0 0 0 0 
P r o p e r t y  ($K): 0 0 0 0 0 0 

( P o s i t i v e  i n d i c a t e s  buys,  n e g a t i v e  i n d i c a t e s  s a l e s )  

Cons t ruc  S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 
Shutdown S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 

C o n s t r  Avoid ( S K ) :  0 0 0 0 0 0 
~ a m ~ o u s A v o i d  ($K) :  0 0 0 0 0 0 
Procu r  Avoid ( S K I :  0 0 0 0 0 0 

F a c i l i t y  Shu t  Down ( S q F t ) :  
P e r c e n t  o f  Family Housing ShutDown: 

Name: NSWC Panama C i t y ,  FL 
1394 1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  
---- ---- ---- ---- ---- ---- 

1 - T i m e  Unique($K):  0 0 0 0 0 0 
1 - T i m e  Moving($K):  0 0 0 0 0 0 
Env M i t i g  Req($K): 0 0 0 0 0 0 
A c t  Misn C o s t ( $ K ) :  0 0 0 0 0 0 
Misc R e c  C o s t ( $ K ) :  0 0 0 0 0 0 

P r o p e r t y  ( A c r e s ) :  0 0 0 0 0 0 
P r o p e r t y  ( $K ) : 0 0 0 0 0 0 

( P o s i t i v e  i n d i c a t e s  buys,  n e g a t i v e  i n d i c a t e s  s a l e s )  

Cons t ruc  S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 
Shutdown S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 

Cons t r  Avoid ( S K ) :  0 0 0 0 0 0 
~ a m ~ o u s A v o i d  ( $ K ) :  0 0 0 0 0 0 

--Procur Avoid ($I() : 0 0 0 0 0 0 

F a c i l i t y  Shu t  Down ( S q F t ) :  
P e r c e n t  o f  Family Housing ShutDown: 

;S>' 

(see -f ir-riai page f o r  Exp lana to ry  N o t e s  ) 



- - - - . . - - - - - 3 - - ,  7 - - 1  - - - w " V " 
1 - T i m e  Moving($K): 0 0 0 0 0 0 
Env M i t i g  Req($K):  0 0 0 0 0 0 
A c t  Misn C o s t ( $ K ) :  0 0 0 0 0 0 
Misc R e c  C o s t ( $ K ) :  1 0 0  100  1 0 0  5,036 5,036 5,036 

P r o p e r t y  ( A c r e s ) :  0 0 0 0 0 0 
P r o p e r t y  ($K) :  0 0 0 0 0 0 

( P o s i t i v e  i n d i c a t e s  buys,  n e g a t i v e  i n d i c a t e s  s a l e s )  

Cons t ruc  S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 
shutdown S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 

Cons t r  Avoid (SK): 0 0 0 0 0 0 
FamHousAvoid ( $ K ) :  0 0 0 0 0 0 
Procu r  Avoid ( $K) : 0 0 0 0 0 0 

i 
E F a c i l i t y  Shu t  Down ( S q F t ) :  0 

P e r c e n t  o f  Family Housing ShutDown: 0.0% 

Name : COMNAVSEASYSCOM, VA 
1994 1995 1996 1997 1998 1999 
---- ---- ---- ---- ---- ---- 

1 - T i m e  Unique($K) :  0 0 40 0 0 0 
1 - T i m e  Moving($K):  0 0 0 0 0 1 ,500  
Env M i t i g  Req($K) :  0 0 0 0 0 0 
A c t  Misn C o s t ( $ K ) :  -1,132 -1,698 -2,264 -5,376 -4,414-13,741 
Misc Rec C o s t ( $ K ) :  0 0 0 0 0 0 

P r o p e r t y  ( A c r e s ) :  0 0 0 0 0 0 
P r o p e r t y  ( $K) : 0 0 0 0 0 0 

( P o s i t i v e  i n d i c a t e s  buys ,  n e g a t i v e  i n d i c a t e s  s a l e s )  

Cons t ruc  S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 
Shutdown S c h e d ( % ) :  0% 0% 0% 0% 0% 0% 

Cons t r  Avoid ( S K ) :  0 0 0 0 0 0 
FamHousAvoid ($K): 0 0 0 0 0 0 

--Procur Avoid ( $K) : 0 0 0 0 0 0 

F a c i l i t y  Shu t  Down ( S q F t ) :  0 
7 P e r c e n t  o f  Family Housing ShutDown: 0.0% 

a-.. 

( S e e - f i n a l  page f o r  Exp lana to ry  N o k e s )  



1 .L 1 1 1 1 b  " I I I y U C  ( .,,I\, . u u V u u;) I u 
1-Time Moving($K): 0 0 0 0 0 0 
Env Mitig Req($K): 0 0 0 0 0 0 
Act Misn Cost($K): 0 0 0 0 -152 -152 
Misc Rec Cost($K): 0 0 0 0 0 0 

Property (Acres): 0 0 0 0 0 0 
Property ($K): 0 0 0 0 0 0 

(Positive indicates buys, negative indicates sales) 

Construc Sched(%): 0% 0% 0% 0% 0% 0% 
Shutdown Sched(%): 0% 0% 0% 0% 0% 0% 

Constr Avoid (SK): 0 0 0 0 0 0 
FamHousAvoid ($K): 0 0 0 0 0 0 
Procur Avoid ($K) : 0 0 0 0 0 0 

f 
I 
$ Facility Shut Down (SqFt): 0 

Percent of Family Housing ShutDown: 0.0% 

Name: NAVSTA Norfolk, VA 
1994 1995 1996 1997 1998 1999 
---- ---- ---- ---- ---- ---- 

1-Time Unique($K): 0 0 0 0 0 0 
1-Time Moving($R): 0 0 0 0 0 0 
Env Mitig Req($K): 0 0 0 0 0 0 
Act Misn Cost($K): 0 0 0 0 9 5  9 5 
Misc Rec Cost($R): 0 0 0 0 0 0 

Property (Acres): 0 0 0 0 0 0 
Property ( $K) : 0 0 0 0 0 0 

(Positive indicates buys, negative indicates sales) 

Construc Sched(%): 0% 0% 0% 0% 0% 0% 
Shutdown Sched(%): 0% 0% 0% 0% 0% 0% 

Constr Avoid ($K): 0 0 0 0 0 0 
FamHousAvoid (SK): 0 0 0 0 0 0 
:-Procur Avoid ( $K) : 0 0 0 0 0 0 

Facility Shut Down (SqFt): 
Perc.ent of Family Housing ShutDown: 

.%-3 

(See ' f t . n -&l  page for Explanatory Notes) 



Enlisted FS chg: 
Civilian FS Chg: 
Officers Elim: 
Enlisted Elirn: 
Civilians Elim: 
Caretakers - Mil: 
Caretakers - Civ: 
CHAMPUS InPat/Yr: 
CHAMPUS O u t P a t / Y r :  

Name: NSWC Dahlgren, VA 
1 9 9 4  
---- 

Officer FS Chg: 0 
Enlisted FS Chg: 0 
Civilian FS Chg: 0 
Officers Elim: 0 
Enlisted Elirn: 0 
Civilians Elim: 0 
Caretakers - Mil: 0 
Caretakers - Civ: 0 
CHAMPUS InPat/Yr: 0 
CIlAMPUS OutPat/Ur: 0 

Name: NSWC Indian 

Officer FS Chg: 
Enlisted FS Chg: 
Civilian FS Chg: 
Officers Elim: 
Enlisted Elim: 
Civilians Elim: 
Caretakers - Mil: 
Caretakers - Civ: 
CHAMPUS InPat/Yr: 
-CHAMP.US OutPat/Yr : 

Head, MD 
1994 
---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Name-: NSWC Panama City, FL 
-2;- 

- . .:.,.r - . . 
1994 
---- 

O f f i c e r  FS Chg: 0 
Enlisted FS Chg: 0 





--&---A .Lw -LA Y 
E n l i s t e d  FS C h g :  
C i v i l i a n  FS C h g :  
O f f i c e r s  E l i m :  
E n l i s t e d  E l i m :  
C i v i l i a n s  E l i m :  
C a r e t a k e r s  - M i l :  
C a r e t a k e r s  - C i v :  
CHAMPUS I n P a t / Y r :  
CHAMPUS OutPat/Yr: 

Name: COMNAVSEASYSCOM, VA 
1 9 9 4  
---- 

O f f i c e r  FS Chg: 0 
E n l i s t e d  FS C h g :  0 
C i v i l i a n  FS C h g :  0 
O f f i c e r s  E l i m :  0 
E n l i s t e d  E l i m :  0 
C i v i l i a n s  E l i m :  0 
C a r e t a k e r s  - M i l :  0 
C a r e t a k e r s  - C i v :  0 
CEFAMPUS I n P a t / Y r :  0 
CHAMPUS C u t P a t / Y r :  0 

Name: NAVTACSUPPACT, DC 
1994 
---- 

O f f i c e r  FS C h g :  0 
E n l i s t e d  F S  C h g :  0 
C i v i l i a n  FS C h g :  0 
O f f i c e r s  E l i m :  0 
E n l i s t e d  E l i m :  0 
C i v i l i a n s  E l i m :  0 
C a r e t a k e r s  - M i l :  0 
C a r e t a k e r s  - C i v :  0 
CHAMPUS I n P a t / Y r :  0 

-CHAMPUS O u t P a t / Y r  : 0 

Name:  NAVSTA N o r f o l k ,  VA 
a* 

- . . : . ' r  
1994 
---- 

Officer F S  C h g :  0 
E n l i s t e d  FS Chg: 0 





(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 



----- 

(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
( Other ) 
(Other) 



(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other ) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 



( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
(Other ) 
(Other) 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  



ADMIN SPACE 
SCIF SPACE 

Administ 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 



(Other) 
(Other) 
(Other) 
(Other) 
( Other ) 
(Other) 
(Other) 
(Other) 
( Other ) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 



(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 



(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
( Other ) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 



Officer Salary ($/Year) 
Officer BAQ with Dependents 
Enlisted Salary ($/Year) 
Enlisted BAQ with Dependents 
Average Unemployment Cost ($/Week) 
Unemployment Eligibility Period (Weeks) 
Civilian Salary ( $ )  

Civilian Turnover Rate 
Civilian Early Retirement Rate 
Civilian Quitting Rate 
Civilian RIF Pay Factor 
Civilian Retirement Pay Factor 
Priority Placement Service 
PPS Actions Involving PCS 

T. Civilian PCS Costs ( $ )  
New Hire Cost ( $ )  

National Median Home Price ( $ )  
H m e  Sale ReimSurse:nent 
Maximum Home Sale ReimSursemsc.~ ( S ; 
Home Purch Reirnbursernsnt 
Mzximurn Home Purch  3einbursement ; S ) 
Civilian Homeowning Rzte 
HAP I-Ione Value Reimbursement Rate 
HAP Homeowner Receiving Rate 
RSE Hone Value Reirnbu.rsement Rate 
RSE Homeowner Receiving Rate 

Standard Factors File Description: lJAVY DBOF BRAC93 



Support for Move Factor 

Caretaker Costs: 

Administrative Space Needs (SF/Caretaker) 
Percentage of Original RPMA Cost 
Mothball Cost ($/SqFt) 

Discount Rate for NPV.RPT/ROI: 7.0% 
Inflation Rate for NPV.RPT/ROI: 0.0% 

Inflation Rate 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  
for FINANCE.RPT: 0 . 0 %  3 . 3 %  3 . 2 %  3 . 2 %  3 . 2 %  3 . 2 %  

Average Bachelor Quarters Size (SF): 

t Average Family Quarters Size (SF): 
B 

Rehabilitation Cost vs. New Construction Cost 
Information Management Account 

Design iiate 
Supervision, Inspecticn, OverHead Rate 
Conti~lgency Planning Rate 
Site Preparation Rate 



*&LA- . . ' - L . J A L b  i b L  A - I A I I L U L y  U L L L L J L G  ( U U )  

HHG Weight Per  C i v i l i a n  ( L b )  

Household Goods Cost  ($/100Lb) 32.85 
( I n c l u d e s  Packing,  Unpacking, S to rage ,  and M i s c .  C o s t s )  

Sh ipp ing  Loss Rate  2.0% 

Equipment Packing & C r a t i n g  Cost  ($/Ton)  
M i l i t a r y  L igh t  V e h i c l e  C o s t  ( $ / M i l e )  

Heavy o r  S p e c i a l  Vehicle  Cost ($ /Mi l e )  
P e r s  Owned Vehic Reimburse ($ /Mi le )  
A i r  T ranspor t  Per  Passenger  M i l e  ( $ )  
Misc Expenses Per  Direct Employee ( $ )  

Avg M i l i t a r y  S e r v i c e  Tour Length (Yea r s )  
Rout ine  PCS Costs/Person/Tour ( $ )  
One-Time O f f i c e r  PCS Cost  ( $ )  
One-Time E n l i s t e d  PCS Cost  ( $ )  



. . - - - - - - - * * -  

Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facilities 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 

3 Medical Facilities 
Environmental 
Optional Category A 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 



rehab and variance in mission costs for admin space 

at'$12sf NDW and $7.50sf NORVA @I95 sf/person. 





PII L W I I  - 3 ~ .  3 6 Y  -90,750 0 137,569 
P e r s o n  -1,878 -4,199 -4,'199 -4,199 
O v e r h d  29 0 88 -18,335 
Hov i ng 465 -935 -12,432 -10,786 
M i s s i o  0 0 0 0 
O t h e r  . 0 0 O .  0 

TOTAL -31,753 -95,884 -16,543 104,248 

1996 1997 ---- ---- 1998 ---- 1999 ---- 
POSITIONS ELIMINATED 

O f f  1 0 0 0 
En 1 0 0 0 0 
C i v  8 1 0 0 0 
TOT 82 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 .  0 0 

1. TH IS  SCENARIO RELOCATES NAVSEA TO NW WITHOUT SPAWAR AT NDU. 
2. THIS  SCENA310 CORRECTS THE NUMBER OF POSITIONS ELIMINATED AND 
REFINES THE HILCON ESTItWTE. 

SCENARIO 071 

T o t a l  ----- 



Savings (SKI Constant Do1 tars 
1996 1997 - ---- ---- 

HilCon - 42,750 90.750 
Person ' 2,102 4,199 
Overhd 0 0 
h v i n g  255 935 
Hissio 0 0 
Other 0 0 

TOTAL 45,107 95,884 

Total Beyond ----- ------ 
133,500 0 
33,244 9,272 
55,269 18,423 
24,431 0 

0 0 
0 0 



Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Elimirytted M i  L i ta ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutda~n 

Tota l  - Overhead 

Moving 
C i v i l i a n  Mv ing  
C i v i l i a n  PPS 
M i  t i  ta ry  Hoving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-T i me Unique Costs 7,015,000 

Tota l  - Other 7,015,000 
.............................................................................. 
Total One-Time Costs 160,568,871 .............................................................................. 
One-T ime Savings 

M i l i t a r y  Construction Cost Avoidances 133,500,000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-T ime tbv ing Savings 24,431,000 ' 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total Net One-Time Costs 2,637,871 



Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Envi ronmen t a t  Hi t i  ga t ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 3,501,448 .............................................................................. 
One-Time Savings 

Hi li ta r y  Construction Cost Avoidances 124,600,000 
Fami 1 y Housing Cos t Avoidances 0 
M i  L i  t a ry  Moving 0 . Land Sales - 0 
One-Time Moving Savings 24,431,000 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 

- - 
0 ------ -Zi--a-;-,--.m-.m----_ -- - - - - 

Total One-Time Savings 149,031,000 .............................................................................. 
Total Net One-Time Costs -145,529,551 



Personnel 
C i v i l i a n  RIF 

, C i v i l i a n  Early Retirement 
C iv i  Lian New Hires 
Elimirlated M i  L i  t a ry  PCS -. 

Unemployment 
Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Tota l  - Overhead 

Pkvi ng 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i  L i  ta ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Tota l  - Otner 

Tota l  One-Time Costs 102,423 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 8,900,000 
Family Housing Cost Avoidances 0 
Hi li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Hi t i ga t i on  Savings 0 
One-Time Unique Savings 0 ---------- --------_-------------------=--- E=-------------F--F--- - - - - 

- - -- - -- - - - - - - - - - - 

Total  One-Time Savings 8,900,000 .............................................................................. 
Tota l  Net One-Time Costs -8,797.577 



l o t a t  - Construction 149,950,000 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
Civi1i .y New Hires 
Eliminated Hi L i ta ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 7,015,000 

Tota l  - Other 7,015,000 
.............................................................................. 
Total One-Time Costs 156,965,000 .............................................................................. 
One-Tlme Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Uniqu 

- - - - -- - - - ---------------- 
Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 156,965,000 





-,.--. ---.-.. ---- - -  . , - - -  ........................................ 
TOTAL: -124,600 

. * ALL HiLCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



- bnst ruc t ion  Cost Avoid: 8,900 ........................................ 
TOTAL: -8,900 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Qsts  hhere applicable. 



Total Construction tost: 149,950 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 149,950 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



" I  I ICGl -L I 0 0 
Enl is ted - 2 0 0 
Students 0 0 0 
C i v i l i a n s  -671 0 0 
TOTAL -694 0 0 

BASE P O P ~ T I O N  (Pr io r  t o  BRAC Action) : 
Of f i ce rs  Enl is ted ---------- ---------- 

295 64 

Students ---------- 
0 

PERSONNEL REALIGNMENTS: 
To Base: NOU WASHINGTON. 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVSEA WHITE OAK, HD): 
1996 1997 -1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 294 
Enl is ted 0 0 0 0 64 
Students 0 0 0 0 0 
C i v i  l i ans  0 0 0 0 3,356 
TOTAL 0 0 0 0 3,71L 

Civ i  l i ans  ---------- 
3,437 

Tota l  ----- 
294 
64 

0 
3,356 
3,714 

Tota 1 ----- 
294 
64 
0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  - 1 0 0 0 0 0 -1 
Enl is ted 0 0 0 0 0 0 0 
Ci v i  1 i ans -8 1 0 . 0  0 0 0 -8 1 
TOTAL -82 0 0 0 0 0 -82 

BASE POPULATION (A f te r  BRAC Action) : 
O f f i € % - - =  - =- a t i s t e e  - X u d e r r t s  =' T i v i  l i a n s  

- 

---------- ---------- ---------- --------- 
0 0 0 0 

PERSONNEL SUMMARY FOR: NAVSEA C-08, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  - -- 



. -. . ... . LI\~VIII.LL ~ L ~ L I u I . ( ~ C N  I 3  IUUK OT 

1996 1997 ---- ---- 
Off icers 0 0 

. Enlisted 0 0 
Students 0 0 
Civi [tans 0 0 
TOTAL 0 0 

NAVbtA C-06, VAJ : 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 
0 0 179 0 179 
0 0 28 0 28 
0 0 0 0 0 
0 0 205 0 - 205 
0 0 412 0 412 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civi Lians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NCW WASHINGTON, DC 

BASE POPULATION (FY 1996, Prior  to BRAC Action): 
Off icers Enlisted Students Civ i  Lians ---------- ---------- ---------- ---------- 

464 881 0 3,878 

PERSONNEL REALIGNMENTS: 
Fran Base: NAVSEA WHITE OAK, MD . 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 ' 294 0 294 
Enlisted 0 0 0 0 64 0 64 
Students 0 0 0 0 0 0 0 
C i  v i  L i ans 0 0 0 - 0  3,356 0 3,356 
TOTAL 0 0 0 0 3,714 0 3,714 

From Base: NAVSEA C-08, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 179 
Enlisted 0 0 0 0 28 
Students 0 0. 0 0 0 
Civi l ians 0 0 0 0 205 

TOTAL PERSONNEL REALlGNMENTS ( In to  NCW WASHINGTON; OC) r 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 473 
Enlisted 0 0 0 0 92 
Students D 0 0 0 0 

Total 

Total ----- 
473 
92 
0 

Civi l ians 
T o r -  

BASE POPULATION (Af ter  BRAC Action;: 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

937 973 0 7,439 



-. . . --- . --8.- L L I I I I I . # ? l  FU 

Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  li'bns Avai table t o  Hove 
C iv i  Lians Moving 
C iv i  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 03,561 0 3561 
C iv i  Lians Moving 0 0 0 0 3,561 0 3561 
New C iv i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 0 0 0 0  8 
TOTAL CIVILIAN RIFS 8 0 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 49 0 0 0 0 0 49 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l t i n g  t o  Move are not appl icable f o r  mves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  i l i n g  t o  Hove (Voluntary RIFs) varies f ran 
base t o  base. 

# Not a l l  P r i o r i t y  Placenents involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



r ~ r r ~ ~ n t r  r u ~ l  1 AvllJ C L l f l l N M l  t U  

Early Retirement 10.00% 
Regular Ret i remen t 5.00% 
Civ i  1 ian  Turnover 15.00% 

. Civs Not Hoving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  1 ikns Avai lab le  t o  Hove 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  Lian Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 0 0 0 0  8 
TOTAL CIVILIAN RIFS 8 0 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 49 0 0 0 0 0 49 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i  (Ling t o  Move are not  appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



R.AVLLIMN rU>IIIUNS tLlMINATE0 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Hoving (RIFsI* 6.00% 
P r i o r i f y  Placement# 60.00% 
Civ i  l i ahs  Avai Lable to Hove 
C i v i l i ans  Hoving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New C iv i  Lians Hired 0 0 0 0 0 0  0 
Other C iv i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 ' 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C iv i  Lians Not 
W i  l l i n g  t o  Hove are not appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involving a PCS i f  50.00% 



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 

' Civs Not Hoving (RIFsI* 6.00% 
PrioriSy Placement# 60.00% 
Civi Lians Avai Lable to Hove 
Civi Lians Hoving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 3,561 0 3561 
Civilians Mving 0 0 0 0 3,561 0 3561 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l i a n  Turnover, and Civ i l ians Not 
Wi l l ing  to  Hove are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



C I V  rnUVINl, 

Per Oiem 
POV M i  les 
Hane Purch 
HHG 
Misc . 
House 'Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp Loymen t 
OTHER 

Program Plan 
Shutdwn 
N w  Hi re  
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per O i e m  
POV Miles 
HHG 
Misc 

OTHER 
EL im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



m 8 .  ,. ' ,.,,4"L.IlLL 

Off  Salary 
En1 Salary 
House ALLOW 

OTHER 
H i s s i o ~  
Misc Reiur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
HI LCON 
Fam Housing 

o&H 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ..---- (SKI ----- 
FAM HOUSE OPS 
O&H 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 

- -- 

En1 Salary 
- - ~ U s e - A i l D H  - 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

2001 Total ---- ----- 

2001 Tota 1 Beyond ---- ----- ------ 
0 0 0 



n l i  noving 
OTHER 
HAP / RSE 
Env i romlen ta 1 
Info Manage 
1-Time Qther 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAH HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST 



L I V  ner l re  
CIV MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG .. 
nisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Hove 

M I  L PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta L 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



LaretaKer 
MIL PERSONNEL 

O f f  Salary 
En1 Salary 
House A1 Low 

OTHER . 
Mission' 
Misc Recur 
Unique Other 

TOTAL RECUR 

" 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 

4, 117 
0 

-- 
n 
0 

3,200 

0 
0 

16,383 
0 

23, m 
23,777 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o?iH 
1-Time Hove 

MIL PERSONNEL 
Hi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  ---- ----- 

RECURRI NGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 falaryr 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

200 1 Total ---- ----- 
0 0 



MIL PERSONNEL 
M i l  Hoving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Havage 
1-Time other  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAH HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 
H i  1 Salary 
House Al low 

OTHER 
Procurement 
Miss i on 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

4 

0 
0 
0 
0 
0 

-145,529 

Tota 1 ----- 
0 

0 
0 
0 
0 

-22,643 
0 

-422 
-6,422 

0 
0 

-49, I49  
0 

-78,637 

-224,167 

Beyond ------ 
0 

0 
0 
0 
0 

-4,117 
0 

-n 
-3,200 

0 
0 

-16,383 
0 

-23,777 

-23,777 



L I V  rterire 
CIV HOVING 
Per O i e m  
POV M i  les 
Home Purch 
HHG . 
Misc . 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shu tdcwn 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per O i e m  
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP 1 RSE 
Envi ronmen ta 1 
In fo  Manage 
I-Time Other 

TOTAL ONE-TIME 





Caretaker 
MIL PERSONNEL 

O f f  Salary 
En1 Salary 
House A1 Lcw 

OTHER -, 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

mM 
1-Time Hove 

M I  L PERSONNEL 
M i l  Hoving 

OTHER 
Land Sales 
Envi tonmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
a n  

RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
EnrJa l a v  
House A l l w  

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

To_TALiiECUR_- 

TOTAL SAVINGS 

" 
0 

0 
0 
0 

0 
0 
0 
0 

102 

Total ----- 
8,900 

0 

0 

0 

0 
0 
0 

8,900 

Total ----- 
0 

0 
0 
0 
0 
0 

- -- 0 - -  
0 

3 , n 5  

0 
0 

6,120 
0 +- 

18,775 

u 

0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 

1,878 

0 
0 

2,040 
0 

3,918 

3,918 



n l ~  rtmurvrvtL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen ta 1 
Info Manage 
1 -Time'Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
OdrH 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 





C a r e t a k e r  
MIL  PERSONNEL 

O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER ., 
M i s s i o n  
nisc R e w r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

MILCON 
Fam H o u s i n g  

o&M 
I - T i m e  Hove 

MIL  PERSONNEL 

T o t a l  ----- 

Mi 1 Moving 
OTHER 

Land S a l e s  
Env i  r o m e n t a  1 
I - T i m e  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPHA 
00s  
Un ique  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 

T o t a l  ----- 
0 

Beyond ------ 
0 

O f f  S a l a r y  -- 

En1 S a l a r y  -- - 

H w s e  A1 tow 
CTHER 

Procurement  
M i s s i o n  
M i s c  R e c u r  
Un ique  O t h e r  

TOTAL RECLlR 

TOTAL SAVINGS 



MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP / RSE 

. Envi mnmental 
Info enage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
OM 
RPHA 
00s 
lhique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  I Salary 
House Allow 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

u 

0 

0 
0 
0 

7,015 
0 

156,965 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
10,127 

0 
0 

25,158 
0 

35,285 

192,250 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
5,063 

0 
0 

12,491 
0 

17,554 

17,5% 



NW WASHINGTON, OC ~ e a  1 i gnmen t 

Surmary: -------- 
1. THIS SCENARIO RELOCATES NAVSEA TO NW WITHOUT SPAWAR AT NW. 
2. THIS..SCENARIO CORRECTS THE NUMBER OF POSITIONS ELIMINATED AND 
REFINES THE HILCON ESTIMTE. 

SCENARIO 071 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
t:4VSEA WHITE OAK, HO NAVSEA C-08, VA 

, NAVSEA WHITE OAK, MD NW WASHINGTON, DC 
NAVSEA C-08, VA NW WASHINGTON, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran NAVSEA WHITE OAK, HO t o  NDU UASHINGTON, 

1996 1997 1998 ---- ---- ---- 
Off icer  Positions: 0 0 0 
.Enlisted Positions: 0 0 0 
Civi Lian Positions: 0 0 0 
Student Pos i ti ons: 0 0 0 
Hissn Eqpt (tons): . 0 0 80 
Suppt Eqp t ( tons : 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 '  0 
Heavy/Special Vehicles: 0 0 1 

Transfers f ran NAVSEA C-08, VA t o  NW UASHINGTON, DC 

1996 1997 1998 ---- ---- -- - - 
Off icer  Positions: 0 0 ' 0  
Enlisted Positions: 0 0 0 
C i v i l i an  Positions: 0 0 0 
Student Positions: 0 0 0 
Hi ssn Eqpt (tons) : 0 0 0 
Suppt Eqpt (tons : 0 0 '0 
M i  li tary Light Vehicles: 0 0- 0 
Heavy/Special Vehicles: 0 0 0 

Distance: --------- 
15 m i  
15 m i  
4 m i  



Off icer  Housing Uni ts  Avai 1: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF): 
Off icer  VHA ($/Month): 

. Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAVSEA C-08, VA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i  1 Fm i  Lies Living On Base: 
Civ i  Lians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci L i  ties(KSF1: 
Off icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: N M  WASHINGTON, DC 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci L i  ties(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Honth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

- -.-. . - -  - , ."a 
CHAHPUS In-Pat ($/Vis i t )  : 0 
CHAHPUS Out-Pat ($/Vis i t )  : 0 
CHAHPUS S h i f t  to  ~edicare:  0.0% 
Act i v i  t y  Code: 60921 

Homeowner Assistance Program: No 
Unique Ac t i v i t y  Information: No 

RPM4 Non-Payroll (SK/Year): 
Carmunications (SK/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  (SWYear): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  to  Medicare: 
Ac t i v i t y  W e :  

Homeowner Assistance Program: No 
Unique Ac t i v i t y  Information: No 

RPMA Non-Payrol 1 ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fmi  Ly Housing (SWYeat-1: 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t i v i t y  Code: 

H a n m e r  Assistance Program: No 
Miq* Ac t i v i t y  Information: No 

(See f i n a l  page fo r  Explanatory Notes) 



Act iv Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cos t (SKI : 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
tonstmot ion Schedule(%): 

. Shutdcmn Schedule (XI : 
M i  [Con Cost'Avoidnc(SK): 
Fan Housing Avoidnc(SK1: 
Procurement Avoidnc (SKI : 
CHAHPUS In-PatientsIYr: 
CHAHPUS Out-Patients/Yr: 
Faci L ShutDown(KSF): 

Name: NAVSEA C-08, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Hi LCon Reqd(SK) : 
Act iv Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shu tdm Schedule ( % I :  
M i  lCon Cost Avoi dnc (SKI : 
Fam Housing Avoidnc(SK1 : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAHPUS Out-PatientsIYr: 
Faci L ShutDown(KSF1: 

Name: NOU WASHINGTON, OC 

I-Time Unique Cost (SKI: 
1 -Time Unique Save ($K) : 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Etv Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($KI: 
Misc Recurring Save($KI: 
Land (+Buy/-Sales) (SKI:  
Construction Schedule(%): 
S h u t d m  Schedule ( X I :  
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($KI: 
CHAHPJS In-Patients/Yr: 
CHAHPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

0 0 16,383 16,383 
0 0 0 0 
OX OX OX 0% 
OX 0% OX OX 

81,850 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,040 2,040 
0 0 0 0 
OX 0% OX OX 
OX 0% OX OX 

8,900 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc Farni l y  Housing ShutDown: 0. 0% 



tni bcenario mange: 0 0 0 0 0 0 
Civ Scenario Change: -8 1 0 0 0 0 0 
O f f  Change (No Sa 1 Save) : 0 0 0 0 0 0 
En1 ChangecNo Sat Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - Hi li tary: 0 0 0 0 0 0 
Caretakers - Civ i  Lian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORUATION 

Name: NW WASHINGTON, OC 

Descr ip t ion Categ New M i  LCon Rehab ni lCon Tota l  CostOK) ------------ ----- ---------- ------------ -------------- 
REHAB/BUI LD NAVSEA ADHIN 0 951.880 140.450 
BUILD PARKING GARAGE OTHER 0 0 9: 500 
760 SPACES 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent Enl is ted b r r i e d :  60.10% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing Hi (Con: 98.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary(S1Year): 76,781 .OO C iv i  Lian PCS Costs ($): 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enl is ted SaLary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i t h  Dependents($): 5,251 .OO Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week) : 174.00 Uax Home Sale Reimburs ($ : 22,385.00 
Unemployment E l i g i b i l i t y  (Weeks): 18 Hcme Purch Reimburse Rate: 5.00% 
C iv i  Lian SaLary($/Year): 50,827.00 Max Home Purch Reinburs($): 11,191 -00 
C iv i  l i a n  Turnover Rate: 15.00% C iv i  Lian Homecwing Rate: 64.00% 
C iv i  Lian Early Re t i re  Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C iv i  l i a n  RI F Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM4BuiLdingSFCostIndex: 0.93 
BOS lndex (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters (SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost: 75.00% 
I n f o  Management Account : 0.00% 
Hi l b n  Design Rate: 9.00% 
HilCon SIOH Rate: 6.00% 
HilCon Contingency Plan Rate: 5.00% 
Hi [Con S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



STANDARD FACTORS SCREEN FOUR - HI LITARY CONSTRUCTION 

Category -------- 
Horizontal 
waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
S h l  Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci li t ies 
Carmunications FaciL 
Shipyard Maintenance 
ROT k E Fac i l i t i es  
POL Storage 
Amnuni t i on  Storage 
Medical Faci L i  t ies 
Envi ronmen ta 1 

UH -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UH $/UM -------- -- *--- 

Optional Category A ( 0 
Optional Category B ( 1 0 
Optional Category C ( 0 
OptionalCategoryD ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optionat Category G ( 1 0 
OptionalCategoryH ( 0 
Optional Category I ( 1 0 
Optional Category J ( 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category H ( 0 
Optional Category N ( 0 
Opt ionalcategory0 ( 0 
Optional Category P ( 0 
Optional Category Q ( 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. BOS CCSTS REPORTED AS RECURRING COST AND SAVINGS I N  ALL ACTIVIITES. 

2. HRP COSTS LNELEO TO ZERO I N  ALL ACTIVITIES. 



Document S eparator 



Rclocate NAVSEA and HRO &om White Oak (BRAC-93) to NUW. 

Assume that OGC and MSMC are idso r t I d  to NDW. 

&pantion of a Scenario Development Data Call nsponse for the closunldgnment 
scenario described above is mandatory, 2"he lead major claimant may submit a separate, 
additionai Smario Jhveloprncnt Data Call ~ ~ ~ p m r ~  which while not chanPinn the base(s1 
identified as being ~Iosed~zcatinned, does identify alternative receiving sites. If an additional 
rtsponse is submitted, identify this xesponse as Sccnario Nudm 3-254535-070A. 

BSAT Points of Contact 

Any questions concenriog this specific ciosurel~gnment sc&o shouid be addressed 
iu C4IT Goiembicski at (703) 681-0461. G e n d  questions m g  COBRA ox other 
costing issues should be addressed to Mr. David Wumergren at (703) 681-0466. 



BASE LOADING TABLES - NAVSEA 1 thru 7 
Part 1: Manpower Data - Host and Tenants 1 
Part 2: Manpower Data - Detachments 4 
Part 3: NOT APPLICABLE 
Part 4: Manpower Data - Non-DON Tenants 5 
Part 5: Total Facility Square Feet 6 
Part 6: BOS Cost Data 6 
Part 7: Contract Workyear Data 7 

BASE LOADING TABLES - HRO 1 thru 3 
Part 1 : Manpower Data - Host and Tenants 1 
Part 2-4: NOT APPLICABLE 
Part 5: Total Facility Square Feet 2 
Part 6: BOS Cost Data 2 
Part 7: Contract Workyear Data 3 

SCENARIO PART 1 1-1 thru 1-6 
TABLE 1-A: Scenario Description 1-1 
TABLE 1-B: Point of Contact Information 1-5 
TABLE 1 -C: LosingIGaining Bases Involved 1-5 

SCENARIO PART 2 

TABLE 2-A: Disposition of Personnel 
TABLE 2-B: Disposition of Personnel and Equipment 
TABLE 2 4 :  Eliminated Billets/Positions 
TABLE 2-D: Manpower Reconciliation Data 
TABLE 2-E: Caretaker Requirements 
TABLE 2-F: Dynamic Base Information (Losing Base) 
TABLE 2-F1: Dynamic Base Information Summary 
TABLE 2472: Dynamic Base Information Summary 

2-1 thru 2-2m 
2-3 thru 2-25 
2-1 thru 2-2m 
2-3 
2-6 
2-9 
2-12 
2-13 
2-24 
2-25 

SCENARIO PART 3 3-1 t h r ~  3-10 
TABLE 3-A: Dynamic Base Information (Gaining Base) 3-1 
TABLE 3-A: Dynamic Base Information Summary 3-5 
TABLE 3-B: Military Construction Requirements 3-6 



cq ,Q,,/?& ,, 85-2. T- 0s 3 ~ -  -o 7 b  
BRAC-95 SCENARIO DEb I~LOPMENT DATA CALL 

t ATI'ACHMENT 1: BASE LOADING DATA 

PART I: MANPOWER DATA - EOST ANDTENANI'S. Tbir data is prodded to assist yon in Meorifying military b i l h  nod civilian posi 
elimitated u a mult olclosun or rtalilguaart Officer (OFF). Enlisted (ENL) and Civilian (CW wmbus FCM end atnngth, not on-boarc 
Reductionn colum repmenu Ibe d i f l m c e  bttwcc~ projbded "Beginning af FY 1996' and projcckd "End of PY 2001" end rbtngth. The r 
BUPERSINAVCOMP'TKMC data bnscsin suppart of the FY 199611997 OSD Submit. %vim lhis list aqd malre my naoasary, annobtions, 
lines of data to accurately reflect ths host and t e r n  population. h i e  that Military Studtots (STU) must bt shown as mi Average On-Board 1 
population C locsbd at he activity, then all rtvdtnu need to be ldcntifiad in lhis kble. S n d c t r  data need only k provldd for tbt ''End of P1 
numbus ur changed, please provide a m b c d  ret of loElrlrrl che eud d tbe tirling. 

P W D  m C I  
#1WOII W I W  1996 BTRttCmltB CRANmS 

CWUauWT Opt L1St CZV BTU CIV 81 

w68933 NSWC OXWMSEASYS )13 0 b13 0 0 0 0 

U 00011 C W  CNO 0 0 8 1 1  0 0 0 0 
M 00024 UJD NAVSEASYSCOM COMMARCOR 1 0 0 0 0 0 0 
M 00024 NAVSEk PROJ MOR MMLIYO COSlr(MARCOR h.6 0 0 0 0 0 0 
bf 00014 NAVSEkSYS!XlMNASHDC C o U m .  a b  0 0 0 0 0 0 I 

N 60530 NAWC CHNA UKE COMNAVAIRSYSC 0 0 h a  0 0 0 0 I 

IP 45745 A l l  SUB PERF MON WC3 COMNAVSEASYS 2 0 0 0 0 0 0 I 

le 48159 DRPM AEGIS cxwU4VSEASYS -913b 5 lE0 0 &-a- 0 3W-7 I 

W 486WHR3-C n n n n n n n 
u u 4 

4- n a a A n h 
V u V V V 4 

mt 68474 NADC WARMINSTER COMNA'JSEASYS 0 0 $ 1  0 0 0 0 I 
d n n n n n n n 

V 

U 49- 
U 4 2 19 2 NAVSEA OPER SUW QIUSI COMNAVSEASYS '8g77 11 1,766 0 %-L( 0 33H5-377 t 
w 35366 NAYSEA PMS COMNAVSEASYS 1)9b3 11 0 0 X-5 0 0 [ 

N 41175 NAVSEA PMS DC FMS COMNAYSEASYS 1 1 0 0 0 0 0 t 
)r 469- 
EJ 4073 5 NAVSEA REP EDCA COMNAVGEASYS ! 0 0 0 0 0 0 d 
N 45910 NAVSEA SEA DUTY COMP COMNAVSUSYS o 4 3 o o o o a 
N 68381 NAVSEASHIPS PROJ MQT PERS COMNAVSEAEYS 0 0 861 0 0 0 =;reS--/a 0 
n 47343 NAVSEA SPECWAS PROM OFF OOUNAVSEASYS 7 0 0 0 1 o 0 0 
u 31787 NAVSEA SSW SMMSO cQWJAVSUSYS 2 0 0 0 0 0 0 0 
a 60817 NAVSEATHEATRE NUG WPN P N COMNAIr$EASYS 2 0 0 0 %-a- 0 0 0 
N 68965 NAVSEA UNSEAWAR COMNA\'SEASYS qr 0 o o o o o o 

Paaa 1 A .  



BRAC-95 SCENARIO DEVhLOPlMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I N&Sm BWIW 1996 
vrc HAME CltAImuT OII E n  CIV STU 

1 at 6 4281 NAVSEAmMSYSENOSTA G3MNAVSUSYS 0 0 45 0 
u 65830 NAVSEALOG GWNAVSEASYS 0 0 'b.5 0 
u440z-- u u . . o r l N N  
N 357 L5 NAVSEASYSCOM N E W  DUTY WAVSEASYS 0 2 0 0 
N 65540 .NAVSSES PHIL C W S E A S Y S  0 a B1 0 
EJ 59201 NSVSEA PW SO DEZ ~ V ~ U S Y S  o ha. o o 
-9- n n s---e-- 
N 61533 NSWC ANNAPOLIS OOMMVSEASYS 0 0 $ \ O  0 
N 00 167 NSWC BETHESOA CDMNABMSYS o o ~a o 
N 00167 NSWC CARDEROCK COMNAVSEASYS 0 0 k3& 0 
r~ 00161 NSWC CRANE COMNAVSEASY S 0 0 h'-/ 0 
ro 6092 1 NSNC DAHLQREM CQMNAVSEASY S 0 0 P 19 0 
u 00174 NSWC INDIAN HEAD m M t W S U S Y 8  0 0 % I 8  0 
N 00197 NSWC lOU18VILLE CWNAVSUSYS 0 0 \ b  0 
R 65 540 NSWC PHD COMNA1iSEASYG 0 0 8 1  0 
w 63394 NSWC PORTHUENEME COMNAVSEAWS 0 0 tSC0 0 
ta 60921 NSWC SILVER S P R M  COMNAVSEASYS o 0 'QI 0 
w 00151 NSY PUGET CWWVSMSYS 0 0 ha 0 

00191 NSY SHSN COMNAVSEAGYS '420 No 'a I 0 
N 68934 NUWC CIV CWAVSEASYS 0 0 a 3  0 
b100153 NUWC &EYfORT GOMNAVSEASYS 0 0 b\ II 0 
N 6896S&W%-%W I n 

n n 
I 

a 70024 NUWC N LONOON COUNAVSEASYS 0 0 '87 0 
b1 66604 NUWC NEWPORT COMNAVSEASYS 0 .  0 B l L  0 
N 00109 NW6 YORKTOWN COHNAVSEASYS 0 0 0 0 
H 49611 PEO MlhE WAR WMNAYEEASfS 6 0 55 0 
N 48160 PEO SUB COMNA\'SFASYS 35 I 9  165 0 
N 481 54 PEO SUBCOMBATWPNSTASYS COMNAYSWS 8 1 0 0 

: N 49661 PEO THEATER AIR DEF COWAYSU\SYS a310 3 205 0 
i U 40155 PEO UNDERSEA cUMN4VSEAGVS I 0 142 0 

-6838%PMQ 
ta 68636 SEAAOSA COMNAVSUSYG 0 0 ~ l b  0 

6003 6 SUPSHIPS NEW ORLEANS COMNAPSEASYS 0 0 1 0 

b m m B D  lKmCI 
BTlKICTDRg CHhNuEB 

OF? E m  crv sr 
3 0  0 0 
0 0 0 - 
0 0 0 
0 0 0 
0 u-a- 0 - 
0 0 0 I 

o n o 
o D *a  
0 0 0 
0 0 0 
0 0 -'4 0 1 

0 0 0 i 

0 0 0 I 

0 0 3 x 0  I 

0 0 0 I 

0 0 0 I 

0 0 0 I 

0 0 0 I 

0 0 0 I - 
0 0 0 I 
0 0 0 
0 0 0 
o o *-a I 
1 0 --8 4 

U-Y 0 0 ( 

P-5 0 -mi L) ( 

%-I 0 -442-3 ( 

P 
0 0 0 t 
0 0 0 0 



BRAC-95 SCENARIO DEV~LOPMENT DATA CALL 
1 ,  ATTACHMENT 1: BASE LOADING DATA 

Actidty: 0 0014 COMNAVSEASYSCOM 
P W D  m C I  

HkTOR B W I N  P'Y 1996 smmmRB CHUURS 
rnc rum CmIWAIRI OF? 

N 60701 WPNSTA SEAL BCH 03MNAVSEASYS 0 , O  
ran( cxv mu orr crv sn 

66  

0 

0 

6~ 

. 

Cb865 - - -  

3 
$40 a 

AJ&/Q S E H  
s - P # . a d  

'ab 0 0 0 0 
3 9 S b  431 - %  -'93& . 

C ~ N ~ J E W Y J C ~  

sECNAV 

B s ~  

C O M , V ~ U J - L = ~  

NkFu S y  p 

,,b 672 

7 / 2 6  3 ,  N h u y  # U I ) , ~  

~ J ~ o o O  /vfiI /Y JZj~7-gen/~ 

)3/0a N J Y  P ~ I L T ~ ~ O Q T H  

J3000 ~ ~ / # U S Y P  - - 

- - 

- - 

I 

0 

0 

0 0  

0 0  

-7 
/ a 4  &L 3 fi 

96--3s;C48- 0 /s' .8'=tliiWK 

35- 

0 0 l L j 0  

3 8  

L f o  

Y O  

O O 9 5 O  

3951 

0 

0 

o 

0 

o 

0 0 

O d  -- 

L' 

0 

-a1 

0 

0 

6 

0 

-a 

o o / a o  
0 

0 

O O / L C  

-cao 

C 

c 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
) C E I L ~ ~ R  ib ' S-J. 5 - 053 $-070 A'ITACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWFA DATA - NON-DEPAR7MElVT' OF THE! NAVY @ON) TENANTS. Tbir is a list of roo-DON tenant ~wtlvitks icx 
[enants need to be nlocjtcd as a m l t  of tbe cbsdediipnent auim, then idenllfL Ihe number of b i l l w s i t i o n ~  b be mlocaced, (ha fisci 
place, and tbe d o c a t i o n  of rho racei\ing rke. Mnnpowu ouabur associated wirh tbtse docations musl lhen be inctuporaled into tho ta 
and thz "Rr:locrted BilkIJPosklonru dau lo clre &a cdl re-. N a n p w e r  rwnbtrs shown bebw ralecl Data Call 1 esllrmrler. R a s e  ( 

I(LJ0a 19an- 
UIC lWLI CLalxUm Or? nElb CIIl DOD 1'Y 

D 00000.  DCkA lrrirnovPn 
x 00000 FED GERM NAVY ~~rhoum 
x 00000 HELLENIC NAVY urb#nvn 
x OOQOO NOAA uf&mwn 
x ooooo ROYAL AUS NAW Wtnown 
X 00000 SB A lJdtnWn 

0 
- 

0 
0 
0 
0 

x 00000 SPANISH NAW udamn 0 o 0 4 0 0  - -  
D 00000 U. S. ARMY tmlm~um o o I 0 eD 

rnb \A 

M PU 

0 
0 
0 
0 
0 

1 
0 
0 
0 

0. 0 

0 
4 
3 

24 

O 0 0  U O M  

0 0  1 & n ~  
0 0  I n / i ) w  
0 0  

OC) 

LQU 

Am7 
N D W  



BRAC-95 SCENARIO DEVLLOPMENT DATA CALL 
AITACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FAUUTY SQUAREPEBT. Ms & th2 tot.1 Cltu 2 fdlity square Tact, excluding family h.>using, MtbR and udllties. u I 
Dau Base NFADB). Tbir f iye  in uasd in dusrrnirjlg Ibe nurnbcr d squsrc fect which will be "ctut downm u a muit of h e  closure action 

PART 6: B4SB OPER4TIM SUPPORF [Em) COST DATA Tbis L thc tolal DOS costs  ported for the host and tenanl actitilies in Data 
ansum (ha1 & is catisteat with FY 1996 OSD Submit budge1 dam. If BOS cost dab n d s  to be rcvid ,  specific revirions should be nolad on 
0 4 1  65 rrblo(s), which tboulb thcn be rttunrad with M 8  dm call response. 

MAmR R ? f U A R I M * o a W O m R 3  RrMA UBOS OeW 
UIC NUi& CLhIMW'I' NOWAY PAY NONPAX PAY NOmAY PAY NOWAY ?A&* 

0 0 0 

68933 NSWCHQ COMNAVSEASYSU 0 0 7 
a 0 0 0 

0 0 70 0 -. 
2 7 357 

-a 0 0 aws+ 0 0 0 10 0 



BRAC-95 SCENARIO D E t  dLOPMBNT DATA CALL 
A'R'ACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYRAR DATA. This is drc total cootract workyear data  ported by t5e host and tenant acdvldes in Data Call 
lhe c0:umnc ~ g d l n g  conrrsrL workyean whkh will either be elidnued artranshed as a m k  a t h e  dosurdrcaliyneat action. Sum ol 
d d n g  al activity mutt equal Tdal Cantrmcl Woe- Annotate b~mAons rr nmssmy. 

UIC NAME 
00024 NAVSEA 
68933 NSWCHQ 

'l7n'AL NO. OF IVORK- NO. OF worn 
MAJOR COhTRACT YEARS TO BE W R S T O I  

CLAIMANT WOmYEARS TRAP(liPERRED EMMINA'IY 
WNAVSEASYS 17 1 0 / A /  A 
WMNAVSUSYS 0 0 I 

THE 121 WORKYEARS OF CONTRACT SUPPORT REPORTED ABOVE IS FOR 0 
BASE EFFORT PROVIDED BY CONTRACTORS. SINCE WE WILL NOT PROVI 
FOR CONTRACTOR WORK SPACE AT THE NEW LOCATION, THESE WORKYEAR 
ARE "ELIMINATED" FROM THE NEW SITE TOTALS. THIS IS NOT AN 
OVERALL REDUCTION IN CONTRACT WORKYEARS SINCE THIS WORK WILL ' 
BE PERFORMED AT THE CONTRACTORS' SITES. 



BRAC-95 SCENARIO L'IEVELOPMENT DATA CALL 
' 1  ATTACHMENT 1: BASE LOADING DATA 

Actidty: 68689 HRO CRYSTAL CITY 
PART 1: hlANPOWER DATA - HOST AND l E N m .  This data Q proxidad lo as&( you in identifying military billch and civiliam psi1 
eliminated ar a rwuL of closui~ a Ilealigmment, O I T i  (OR;), hlistd (EN..) rd Civilian (CIV) m m k  reflect end smbd\, noc on-boar< 
Reducdon" colum~ npnsmtsthe diff- ~ p r o j ~ e d  "Beginojng of FY 1996"md pjactdd "End of FY 2UO1" end ctm&. The a 
RUPERSMAVCOMPT.WC data baEu ir mypod of (Irc W 19W1997 OSD Submit Review W8 lia and mate ray nocessnry d~datioas, 
lineo of data b murarely reflect tlrc boat aad trnrrJ ppr1;rlion. Ndt lhat Military Studt~lts (&ETU) rlusl be shown DS an Average On-Board ( 
populdion b located at dm auivlly, lbesl rU #r(cnta need to be ldenrlfkd h his table. Wur. data Recd only b= provided kw themHnd of M 
numbem arecbangcd, p h  pvide  r revised rn of W r  at the u d  of the liting. 

P L U W D  N)BCI 
lllwoa -I# n 199s BRIVCTU~U cmma1:a 

c- o m  1 ~ t  CN STU orr l~lt cxv 8% 
M 68689 HRO C)IYSTAL CITY COMNAVSEASYS O 0 212 0 0 0 -27 



BRAC-95 SCENARIO DEVbLOPMENT DATA CALL 
AITACHMEM 1: BASE LQADING DATA 

PAR? 5: TDTAL FAULTTY SQUAREPEEZT. T W  h tbe Lotrl Clus 2 facility square kd, acladng family housing, MWR d utilities, a1 
D m  Base W a B ) .  'MI figure ir used in debmiring the nurrber d sqwe faet which will be "shut down" as a result of Ihe clarum acdon 

PART 6: BASE OPERATMI SU?PORT (BOS) COST DATA. This is the blal BOS cost8 regorred far he hast and turrrnl acdvitles in Dab 
ensure that L is c4msistaU with FY 1996 OSD Subnnk budget dab. If BOS coal did ncods to k revised, ~d~i revisioas abwld be noted or 
Call tabYs), ).& thould rbco be rernmcduWI Wr dw dl wjmasc. 

MAJOR ~ ~ ~ B O S Q I O S  ~ r l u ~  R~MA o m  (808 
UIC NAME clAufAN'r NCIISAY PAY NONPAY PAY NOWAY PAY WONPAY PAY 

a 0 I dB- 0 :  0 0 0 0 



BRAC-95 SCENARIO DBVeLOPMEWT DATA CALL 
ATTACHMENT 1; BASE LOADING DATA 

PART 7: CONTIUlm WORKYEAR DATA 'I'hbis the r d  amaa wo&ycadata sqxmd by drt ~ O S C  and tcnrat rclivjtks In Data Call 
the cdumns ngrnding tontmcl wodcycu, whicb will either be dmUd or ~ranslerred as a r e d  d the churJnrlignnmt action. Sum of 
remaining M rclivity nwl q o a !  To@I Coatrat3 WOrty~afa Anuolate d o n s  as nccssluy. 

TOTAL NO. OF WORK- NO. OP WOR 
MAJOR CONTRACT YEARSTY)BE Y E A R B M E  

rnc N ~ M E  CLAIMANT WORKYEARS TRAWSPE~RED U M ~ N A ~  
68689 HROCC COMNAVSEASYS 0 0 



Our response to this Scenario is based on relocating the Naval Sea Systems Command 
Headquarters, its affiliated PEOs and DRPM, elements of the Human Resources Center- 
Naval Sea Systems Command (HRC-NSSC) headquarters, the NATO Sea Sparrow support 
office, the Naval Nuclear Propulsion organization (SEA 08) and including its Department of 
Energy and military employees, and other personnel associated with the support of 
headquarters/PEO/DRPM programs. For this Scenario, these organizations and elements 
will relocate from rental spaces in Crystal City, Arlington, VA to the Washington Navy Yard 
of Naval District Washington (NDW). The overall importance of the continued collocation 
of the Naval Sea Systems Command and the Naval Nuclear Propulsion Program is essential 
to the continuing technical, logistical, and environmental support of the Navy's nuclear 
powered fleet. 

Scenario No.: 

Scenario Title: 

Date: 

Major construction at the Navy Yard is required with this Scenario which is based on an 
initial Navy Yard condition with all currently planned tenants (including SPAWAR, OGC 
and NISMC) allocated space within the Navy Yard. To complete the Scenario as requested, 
we have displaced a sufficient number of unspecified tenants from the Navy Yard to allow 
the NAVSEA personnel to be housed within the construction/rehabilitation limits of the Navy 
Yard. These limits were provided to us by NAVFAC who assisted in the preparation of and 
certified the MILCON estimates shown in this response. We have included 'the costs to 
provide building space for these displaced tenants elsewhere in the NCR. 

5-25-0535-070 

ALT-1 ADMIN (Relocate NAVSEA and HRO (Crystal City) from 
White Oak (BRAC93) to NDW, including OGC and NISMC) 

1200 EST, 28 November 1994 

The BRAC-93 decision for NAVSEA Headquarters and associated elements was to relocate 
from the above leased space to government-owned space in the NCR. Since that decision, 
construction and other associated costs to relocate to the Naval Surface Warfare Center 
property at White Oak, MD have been included in the the OSDIOMB FY 96/97 budgets. 
The current Scenario in this response, will result in the avoidance of these BRAC 93 
budgeted costs. Therefore, in the following response, we have shown these "cost 
avoidances" in their respective Tables and Paragraphs such that the full BRAC 93 NAVSEA- 



- - - - - - - - - - - 
J ---- - - -- --- r--- ------ --- .....- -- --a- -r-- rr....v "A. u r r  r ..a . . u y*"y". LJ U C  I. L U L L  

Oak, MD. The current real estate comprising the Naval Surface Warfare Center, Dahlgren 
Division, White Oak Detachment, Silver Spring, MD can be viewed as three parcels of 
approximately 113 each for a discussion of the BRAC 93 and BRAC 95 Scenario impacts. 

* The rear 113 of the reservation nearest Powder Mill Road is the magazine area that 
was closed under BRAC 93. 

* The center 113 of the reservation includes the three special facilities proposed to be 
moved under the current BRAC 95 NSWC Dahlgren Division, White Oak 
Detachment closure scenario Ycenario Number: 3-20-0207-042). 

* The forward 113 of the reservation fronting new Hampshire Avenue was to receive 
NAVSEA Headquarters, affiliated PEOs and DRPM, HRO headquarters, NATO 
Seasparrow support office and other associated organizations (less SEA 08 Nuclear 
Propulsion Directorate which was to relocate from leased space to the Navy 
Annex) as part of the BRAC 93 plans. 

If this BRAC 95 Scenario alternative is adopted (NAVSEA and associated organizations 
relocate from leased spaces to the Washington Navy Yard), and the BRAC 95 Scenario 
closing NSWC Dahlgren Division, White Oak Detachment is executed; then the entire 
reservation currently comprising the NSWC Dahlgren Division, White Oak Detachment, 
Silver Spring, MD becomes excess to the needs of the Naval Surface Warfare Center. 

Since this BRAC 95 Scenario alternative for NAVSEA Headquarters (et. al.) relocates us 
directly from leased space to the Washington Navy Yard, we have not included any costs for 
the closure and disposition of the "forward 113" of the White Oak reservation. 



response. 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/persomel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F- 14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Name: 

OrganizatiodCode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

Peter F. Brown or William B. Bell 

NAVSEA Washington, Code 09B 

(703) 602-1 175195 ext 100 or 300 

(703) 602-8615 

Pete Brown: (703) 276-9598 
Bill Bell: (703) 264-0743 



Washington Navy Yard, 
Washington, D.C. 

51-------- 

- over 50 field avtivities 
- over 85,0000 employees 

* Command Financial and ' Contracts Authority 
* Ships, Submarines, and 

Aircraft Carrier Acquisition 
and Life Cycle Suppon 

* Surface, Submarine, and 
Mine Warfare Weapons and 
Combat systems and 
Expendable Ordnance 
Acquisition and Life Cycle 
Support 

* Naval Nuclear Propulsion 
Program 

* Management and Execution of: 
- Ship and Systems Engineering 
and Design 
- Ship and Systems Foreign 

Military Sales 
- Ship and Systems Logistics 
Suppon 
- Ship and Systems 
Modernization 
- Ship and Systems Research 

and Development 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 
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elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~a ra t e  copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



COM WASHDC 

-- 

Make additional copier of thir table, or add rows to it, as necesssuy, to indude eacb bartltenant activity which will be relocated. 

Mil Stu = Militmy Students. 



Make additional copies of this table, or add rows to it, as necessary, to include each hostltemnt activity which will he roloerrted. 

Mil Stu = Military Students. 



MPlre additional copies of this table, or add rom to it, u nocessaq, to include each host/tcnnnt activity which k +ted. 

Mil Stu = Miliey Students. 



Make additional copies of this table, or add rows to it, as necessary, to include each h o s t / t e ~ ~ ~ t  activity which win bc docnted. 

Mil Stu = Militay Students. 



ANNAPOLIS 

Make additional copies of this table, or add rows to it, as net-ry, to itdude each host/tmant Pctivity which bc relmtod. 

Mil Stu = Military Students. 



Make additiod copies of this 1.blc. or add rom to it, n necertnry, to include each hostltom~nt oetirity w h  wS k nlouted. 

Milh=MilitllySbdenb. 



1) 68934 1 NUWC CIV 1 OIlicer 1 I 7 

Make additional copes of this table. or d d  rw to it, crt necessary, to include each hostltenant activit~ which will k relocated. 

Mil Stu = hQitnry Students. 

00253 NUWC 
KEY PORT 

Civilian 

Mil Stu 

Oflicer 

5 

0 

0 

5 

0 

0 



Make additional copier of thic table, or add rows to it, as necermy, to include each h o s z / t e ~ ~ ~  activity which w9 be dmatod. 

Mil SQ = Militplr Sbdea~~. 



Make additional copia of thic table, or add rom to it, IU necessary, to include each hostltaunt activity wbicb w9 k rdocated. 

Mil Stu = Militmy Students. 



Make a d d i t i o d  copies of  this table, or add r o w  to it. as n ~ ~ ,  to indude each host/temant activity which will be docatod. 

Mil Stu = Military Students. 



MPLc ndditionnl copies of Ibic table, or add mm to it, pr necepsory, to include each hostlteaat~ activity which will be relocated. 

Mil Stu = Militaq Students. 

a-a k 



Make additional copies of this table, or add rows to it, as necessary, to include each hostltennnt activity which will be relocated. 

Mil Stu = hfilitary Students. 



Officer 

Enlisted 

Civilian 

Civilian 

Mil SLU 

Officer 

Enlincd 

Civilian 

Mil Stu 

117 

0 

Mil SIU 

Officer 

Officer 

Enlisted 

117 

0 

I 

Enlimed 

Civi l in 

Mil Stu 

I 

Make additional copies of  this table, or add row to it, as necevrvy, to include each hosvtenrrnt eetivity which w9 be re load .  

Mil Stu = Military Students. 

TOTAL 

Civilian 

Mil Stu 

off ier  

Edirtnf 

Ci- 

Mil& 

0 

0 

117 

0 

0 

0 

117 
- 

0 



a. Uisposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



Tvue of Vehicles 

1 Dodge Van 

2 Chevy Vans 

1 Ford Van 

1 Forklift 

Rationale for Relocatinq 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Enclosure (2) 



Copiers - High Volumne 

Mail Room Equipment 

Secret Records and File Equipment 

Procurement File and Equipment 

GraphicslPhotolNSW Mag Equipment 

Command Common Files and Equipment 

Print Shop Equipment 

2 Video Teleconference Centers 

Legal and Command Libraries and 
Equipment 

Warehouse S/F 

Warehouse ADP 

Main Frame Computer Equipment 

Base 
Mission Support - Not available at Gaining 

Base 
Mission Support - Not available at Gaining 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 
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lllahc a 3~palcl~c CIILLY UII laolt: L-L. luentiry me numDer or urrlcer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadJsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Make additional copies of this table, or add rows to it, as necessary, to include each host/tennnt aetivity aith eliminnted 
positionslbillets. 
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Make additional copies of this table, or add rows to it, as necessary, to include each host/tennot activity Hith eliminated 
positionslbillets. 

1 
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ARLINGTON. 
V A 

TOTAL 

-~ 

Civ~lian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

28 

28 

u 

28 

0 

0 

28 



(see next page) 
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- A - 
provided on separate table on next page. 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

0 

4023 

4023 

4023 

0 

0 
I 

4023 
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,VOTE: Includes all veople on base loading tables parts 1 & 2 for NAVSEA HQ. HRO 

0 

0 

0 

0 

0 

0 

0 

0 

3458 

3458 

3458 

0 

0 

3458 

0 

92 

92 

92 

0 

0 

92 

manges( +I-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. NDW at WNY 

E. Total Billets/Positions 
Moving: 

F. Eliminated BilletsIPositions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G :  

0 

473 

473 

473 

0 

0 

473 
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-27 

0 

185 

30 

10 

117 

157 

28 

0 

185 
1995 

NOTE 2. Functional Transfer to NAVSUP HQ in FY 1997 
HQ in PY 

B. Force Structure 
Changes( + I - ) :  

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 
L 

Moving to 
(List each Gaining Base): 

1. NAVAIR (FY95) 
SEE NOTE 1. 

2. NAVSUP (FY97) 
SEE NOTE 2. 

3. NDW at W N Y  (FYOO) 

E. Total Billets/Positions 
Moving: 

F. Elirmnated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G :  

NOTE 1. Functional transfer to NAVAIR 



...VC..UU..~U, VyFVorU CV b I ~ ~ ~ ~  UI lcallg11cu, UICII luentiry me numoer 01 mllltary and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

NOT APPLICABLE 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



1 sole L-P : 3uppofting uata: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or uersonnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVSEA Headauarters. Crvstal Citv, Arlington. Virginia (lease mace) 

Cost - FY Descri~tion 
1. $168K 1998 Excess property disposal 
2. $83K 2000 Lease space clean up 

Note A. Leases: 
Navy major claimants and Marine Corps activities occuping GSA controlled space 
within the NCR will notify the NCRSE as soon as possible, but at least 180 calendar 
days before vacating space that is no longer required. Claimants will be responsible 
for rent and other related costs associated with the occupancy of space within the 180 
calendar day notification period (SECNAVINST 7000.21C of 10 Nov 94). 

Note B. Temporary Office Space: 
No requirement for temporary office space is anticipated. 

Enclosure (2) 



LVIIXIULLIUII  L U ~ L  fivuluar1ct.s (wnicn were laentlrlea In a seDarate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignrnent action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Cwstal Citv. VA 

As a result of BRAC 93 decisions, NAVSEA Headquarters was to relocate from 
Crystal City, VA to White Oak, MD. This move requires conversion of existing laboratory 
spaces as well as new construction. The construction is scheduled to begin in FY96 and the 
funding is phased over FY96 and FY97. The NAVSEA Headquarter relocation also involves 
a secondary move of personnel currently in the main buildings at White Oak. These 
individuals must be relocated to Building 71, an existing machine shop at White Oak, in 
order to begin the conversion of the main buildings to house NAVSEA. 

Subsequent to the BRAC 93 decisions, NAVSEA 08 was scheduled to relocate to FOB2 
(Annex) in order to maintain its requirement for close proximity to DOE. NAVSEA 08 was 
funded for renovation of existing spaces in the Annex beginning in FY97. 

In accordance with this scenario, these requirements are no longer necessary and the 
following tables show the cost avoidances. In the following two tables, the "total" columns 
reflect amounts budgeted in the FY 96/97 OSDIOMB Budget. 

NAVSEA BRAC MILCON FUNDING 

2 - 14 Enclosure (2) 

P-NO 

0011 

OOZT 

0981 

TOTAL BRACON : $134,40OK 

PROJECT DESCRIPTION 

NAVSEASYSCOM HQ Relocation 

NAVSEASYSCOH (SEA 08 )  
Relocation 

Uhite Oak Building 71 
Alterations 

-yp=q 
TOTAL BRAC MILCON 

0 

0 

I ' I P S K l E l  
40420 81580 0 

0 

2500 

2500 

0 

0 

40420 

8900 

0 

90480 

0 

0 

0 



omnunication 

TOTAL O&MN REOUIREMENT: $24,431 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: Crvstal Citv. Arlinton. Virginia (lease s~ace)  

Cost FY Gaining Base Descriution 

1 .  $607K 2000 NDW at WNY Additional moving costs for mission 
essential and support equipment as described in table 

2-B based on vendor estimates. 
2. $47K 1998 NDW at Anacostia Additional moving costs for relocating warehouse contents to 

NAVSEAJNDW Anacostia warehouse as described in table 2-B 
based on vendor estimates. 
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L I I ~ I I ~ C ~  111 vperaung cusrs aue to me transrer or WOrKlOad to galrung bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
ouerating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base@) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

Enclosure (2) 



Enclosure (2) 



Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Enclosure (2) 

Gaining Base 

1. 

FY 1997 FY 1996 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 
I 

FY 1998 

5 .  I 

FY 1999 

Description: - 

FY 2000 
FY 2001 

and 
Beyond 



NOT APPLICABLE 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 

Enclosure (2) 

Gaming Base 

1. 

FY 1996 FY 1997 

Description: 

2 .  

FY 1998 

I 

FY 1999 FY 2000 
FY 2001 

and 
Beyond 

Description: 

3.  I 
Description: 

4. I I 
Description: 

5 .  I 
Description: 
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changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: 

Annual Cost - FY Descri~tion 
1. 

NOT APPLICABLE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positionslbillets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVSEA Headauarters. Crvstal Citv, Arlington. Virginia (lease mace) 

Annual Savings - FY Descri~tion 

1. $119K 2000 Guards Service 
2. $425K 2000 Health Club 
3. $24K 2000 Recycling 
4. $212K 1999 Lease costs (warehouse) 
5. $14,235K 2000 Lease costs (Crystal City, includes HRO) 
6 .  $14,236K 2001 Lease costs (Crystal City, includes HRO) 
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Facilities Maintenance (NOTE 2) 
IDS Maintenance 
Daytime Cleaning 
Recycling 
Utilities 
Security 
Host Costs (NOTE 3) ~ . 

Annex Lease Costs for SEA 08 

NOTE 1: DATA SOURCE IS THE REPORT TO CONGRESS ON THE ECONOMIC 
ANALYSIS OF HEADOUARTERS SPACE FOR NAVAL SEA SYSTEMS 
COMMAND DATED 25 APRIL, 1994 

NOTE 2: REDUCED FACILITIES MAINTENANCE NUMBERS REFLECT NEW 
APPROACH TO ORGANIZATIONAL MOVES IN THE FUTURE. 
UTILIZING SYSTEMS FURNITURE AND REVISED 'PHILOSOPHIES OF 
MOVING PEOPLE VICE FURNITURE, SAVINGS WILL BE REALIZED 
IN OUR F A C I L m  COSTS. THIS PHILOSOPHY WAS PRESENTED 
ELSEWHERE, BUT WAS OVERLOOKED IN THIS CATEGORY. 

NOTE 3: HOST COSTS INCLUDE THE COSTS OF THE STAFF REQUIRED TO 
CONDUCT THE HOST FUNCTION AT WHITE OAK. THIS FUNCTION 
HAS NOT YET BEEN FORMALLY ASSIGNED TO AN 
ORGANIZATION AND THE MILITARY AND CIVILIAN BILLETS, 
FULL-TIME-EQUIVALENT (Fl"E) AND END STRENGTH ARE NOT 
CURRENTLY IN ANY OF THE NAVSEA HEADQUARTERS OR NSWC 
MANPOWER BUDGETS. GENERALLY, THE COMMAND'S CIVILIAN 
MANPOWER BUDGETS ARE RESOLVED THROUGH THE END OF 
FY97 IN THE RECENT FY96197 OSDIOMB BUDGET SUBMITTAL. 
FOR THIS FY99 DATA CALL, THE COSTS WERE ESTIMATED BASED 
ON 1-MIL (OIC) AND 39 CIVILIANS. 
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D ----. 

Revenues No. of Acres Rationale 
1. 

NOT APPLICABLE 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

NOT APPLICABLE 
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Lnvusanus or square reet" (KSP) 

Losing Base: Crvstal Citv. Arlington, Vir~inia (lease svace) 

Facility KSF Shutdown: None (leased suace) 

Note 1: If we were to fully execute the BRAC 93 recommendation, we would occupy 
1,068 KSF at NSWC Det White Oak. If NSWC Det White Oak Main Buildings 
are shutdown as curently exist, then 420 KSF would be affected. 
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Note: 1995 One time unique savings for White Oak: $3,585K. 
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Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: 

- Cost - FY Location 
1. 

NOT APPLICABLE 
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moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NDW at WNY. Washington. D.C. 

Cost FY Description 
1. $ 1 0 , 1 8 7 ~ % 0 0  Systems Furniture to fit new facility 

(2852 workstations @ $3K (FY 95) each) 
2. $446K ZOO0 IDS Alarm System relocation 
3. $1,60OK 2000 Access control and Security System 
4. $3,063K 2000 InstallCornmunicationSystem 
5. $1,458K 2000 Install Main Frame Computers 
6 .  $448K 2000 SEA 08 move telephone/security system 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine movinq 
or ~ersonnel savings. which are calculated autornaticallv by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

NOT APPLICABLE 
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W1llLll W 111 UC IIILULICU a3 d I C ~ U I L  UI LIIIS L I U ~ U ~ C I  rca~~gnment action. (note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 
Gaining Base: 

Cost - - FY Description 
1. 

NOT APPLICABLE 
d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 

the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignrnent action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NDW at WNY. Washington. D.C. 

FY Annual Cost - Descri~tion 
1. $88K 1998 Lease 6000 SF Warehouse Space 

$13/SF NDW rate (FY94) 
2. $12,084 2000 Lease 7 17,000 SF Admin Space 

$14/SF NDW rate (FY94) 
3. $282K 2000 IDS Maintenance 
4. $29K 2000 Daytime Cleaning 
5. $8K 2000 Recycling 
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aalaly 3avull;a IUI clulllllaLcu pus~Liuns/oillets, all or wnicn are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: 

Annual Savings - FY Descri~tion 
1. 

NOT APPLICABLE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: 

Cost No. of Acres FY - Descri~tion 
1. 

NOT APPLICABLE 
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* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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200 1 2000 

17,202 

12,403 

Total 

17,202 

12,491 

1999 1998 

88 

1997 1996 

a. 

b 
. 

c. 

d 
. 

e. 

f. 

One-Time 
Unique 
Costs * 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 



The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estirnate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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ncauquaricrs, eLc. 1 ,  snown In square reer. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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I .  I -. A .' . I nL n L A A k d  llaa L L V  ~ c w c u  ulc apabc IcquIrcmCnLs 01 rnls alternative. W lth 
all other BRAC 93 decisions remaining unchanged, there is not enough space available to 
manage this alternative without acquiring some property from GSA. After discussions 
between ASN(I&E) and GSA, it is not possible to transfer any property at this time. 
Therefore, this alternative as stated is infeasible. It has been priced based on the assumption 
that other WNY tenants would subsequently be displaced. 
NOTE: All MILCON projects after FY 96 will include funds to cover installation of the 
"communications systems cabling". 
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-/ 
Activity / 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 
\ NEXT ECHELON LEVEL (if applicable) 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. A 

MAJOR 

NAME (Please type or print) 
G. R. STERNER 

r 

T#lval Sea Systems Comnand 

CLAIMANT I 

Date ' / 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EAKl'iER 

NAME (Please type or print) Signature 

Title 
/ 

Date 



The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. (DATA SCENARIO - ALT 1 ADMIN; FINAL SUBMISSION) 

DIRECTOR. CORPORATE OPERATIONS OFFICE 

Mr. Peter Brown 

NAME (Please type or print) 

Director, Corporate Operations 

Title Date 

NAVSEA 

Activity 



G .  R .  Sterner 
Name 

Commander 
Title 

MAJOR CLAIh4ANT L E W  

Signature 

Date 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER 

NAME (Please type or print) 
fli,.G 

Signature 

Title 
- I I 

Date 
I 



D. rorce Structure 

- -  . 
-. - -. - 

c. 

provided on separate in table 2-D-2. 
. - 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/podtions moving, eliminated and remaining at the Losing 
Base) must' equal Line D (the number of billets/positions at the end of FY 2001). 
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( 2 )  NAVSEA Headquarters Space Requirements 
( 3 )  Certified NAVFAC Engineering Cost Estimates 
( 4 )  Certified NAVSEA 08 Engineering Estimates 
( 5 )  Point Paper on Engineering Cost Estimates (of 29  Nov) 

1. This package provides you with the basic certified data that 
was used to calculate the MILCON estimates shown in each of the 
three NAVSEA Headquarters relocation scenarios: 

ALT 1: 5 - 2 5 - 0 5 3 5 - 0 7 0  
ALT 2 :  5 - 2 5 - 0 5 3 5 - 0 7 1  
ALT 3  : 5 - 2 5 - 0 5 3 5 - 0 7 1 A  

2 .  Enclosure (1) summarizes the buildup of the estimates shown 
in each scenario response. The certified data from both 
enclosures (3) and (4) was used in each case. Enclosure (2) 
sunrnarizes the NAVSEA Headquarters space requirements for each oli 
the scenarios. Again the certified data is found in enclosure 
( 3 )  and ( 4 ) .  

3 .  Enclosure ( 5 )  provides you an explanation of the methods used 
by NAVFAC to calculate the various space requirements and costs. 

4 .  My point of contact for this effort is Mr. William Bell on 
( 7 0 3 )  6 0 2 - 1 1 9 5 .  

PETER F. BROWN 



ALT - 2 
142.40 NAVSEA HQ 
10.00 Communications Cabling 
7.25 

TOTAL MlLCO 159.65 
SEA 08 

ALT - 3 
129.50 NAVSEA HQ - including SEA 08 
10.00 Communications Cabling 

TOTAL MlLCO 139.50 
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(Undetermined) 

[ TOTALGSF 766,700 11 9,280 322,900 1 

ALT 2 - WNY WIO SPAWAR 493,400 Bldg 197 
158,000 Bldg 704 
156.200 B1dg 17612V143 
25,000 81dg 143 

(SEA 08) 11 9,280 81dg 27 9/220 

8,700 (storage) 

I TOTALGSF 832,600 11 9,280 8,700 I 

ALT 3 - NAVY ANNEX 1,022,000 

I TOTALGSF 1,022,000 1 
(includes SEA 08) 

NOTE: The engineering cost estimates provided for these scenarios include SlOM for 
Telecommunications~infrastructure cabling. These costs will be included in all MILCON projects 
beginning in FY96 per written and verbal guidance from NAVFAC. 
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NAVSEAHQ 3752 persons 
SEA 08 412 persons 

4164 persons 

o SXA 08 will occupy Navy Yard Buildings 219 and 
220. Construction c o s t s  for these buildings are 
provided and certified by SEA 08. 

o Space requirements for NAVSEA without SEA 03: 

3752 persons x 165 NSF/person = 619,080 NSF 
Vending/cafeteria 8,000 NSF 
Storage 6,000 NSF 

633,080 NSF 

o Storage apace will be provided by the host 
(Naval District Washington) by incorporating 
that space requirement into a Supply facility to 
be built at Naval Station Anacostia. Requirement 
to be satisfied at the Navy Yard: 

633,080 - 6,000 = 627,080 NSF 

o Net to gross conversion factors: 

1.27- for Building 197, per 1980 Feasibility 
Study prepared by Cochran, Stephenson & 
Donkervoet, Inc., Architects. 

1.42 (7.0 percent efficient) for other office 
construction. 

o full parking requirement for NAVSEA employees, 
based upon one space for every t w o  employees: 

NAVSEAHQ 3752 x . S  = 1 8 7 6  spaces 
SEA 08 412 x - 5  206 spaces 

2082 spaces 



Adaptlve re-use or n l g m a y  
industrial space $135/GSF $ i 4 0 / G S F  

conversion of standard 
(with floors) shops 
space to offices 

Preparation of existing 
office space for new 
occupant $55/GSF $ 5 7 / G S F  

Structured parking 

Tele/data systems 

o In addition to NAVSEA, the Washington Navy Yard 
must accommodate all previously planned BRAC 
realignments with the following exceptions: 

- SPAWARHQ relocates to a site outside the 
National Capital Region (addressed as 
Alternative One). 

- OGC and NISMC, previously planned for 
relocaticn to the Pentagon, will relocate 
instead to the Washington Navy Yard. The net: 
effect of this change on Navy Yard space is 
zero, since OGC and NISMC would otherwise 
have displaced current Pentagon occupants who 
would move to the Navy Yard. 



1A. Convert-Bldg. 197 to offices 388,500 493,400 $77. OM 
Acquire 6.9 acres of GSA land 0 
Convert Bldg. 202 to offices 192,500 273,300 38.3 
Construct new office bldg. 

east of Bldg. 197 46,000 65,300 9.1 

Demolish Bldg. 74 
Construct new parking garage * *  

Storage/ relocation of NDW Supply Department 
(Lump sum) 

Tele/data systems - Cost included elsewhere. 

Total for relocation of NAVSEAHQ, not 
including SEA 08 

NOTE: Alternative 1 A  appears iaf easible, 
due to dependence on GSA land. 

1B. Assume NAVSEAHQ dis~laces other commands currently plarmed to 
relocate to the WashingtonNavy Yard. These displaced commands 
move to another, unspecified, site the NCR. 

N A V S M Q  relocation cost for construction 
at Washington Navy Yard $151.1M * * *  

Alternate facilities for other commands $ 44. OM **;* 



* For Building 197 cost breakout, see footnotes ror 
Al ternative Two. 

**  Parking scope: 1876 spaces for NAVSEAHQ. 
Parking for SEA 08 is included in FY96 garage located east 
of Officers Club. 

* * *  Sane costs as Alternative Tko. 

* * * *  Agsume new construction at an unspecified site. 

314,200 GSF x $96.00/~SF for primary scope = $ 30.2M 
Built-in equiprnent/features (10%) I 3.0 
Site development/parking (10%) E 3 . 3  
Utilities to five foot line - - 2.0  
Contingency (5% of above) = 1.9 
PCAS (1 - 5 %  of above) I .6 
SIOH (6% of above) = 2.5 

S43.5M 
Say: $44.OM 



NS? GSF Cost 

Convert ~ l d g .  197 to offices 388,500 493,400 $77.0Mr 
Convert Bldg. 104 to offices 111,000 158,000 22.1 
Convert highbay portions of 

Bldss.  176/28/143 t o  of f ices  110,000 156,200 21.9 - 
Convert one kloor, Bldg.143 

t o  offices. . . .. - .  

Construct parking garages 
760 spaces, east of Bldg.197 
500 spaces, share .of FY96 garage.** 

~eora~+/reloca;ion of NDW Supply Departnent 
(Lung  sum) 

Tele/data systen~s - Cost provided elsewhere. 

Total for relocation of NAVSEAHQ, not 
including SEA 08 



* Cost f o r  Building 1 9 7  conversion includes: 

Office cons t ruc t ion  (456,000 GSF x $140) 
Demolition internal to building 
Site development/surface parking 
Unforeseen conditions 

Tota l  without nbbsement opt ionn  

Basement option (which provides 
29 ,500  NSF of space) 

** F Y 9 6  parking Garage = 1000 cars @ $11.4M 
SPAWAR share = 50 percent of scope and cost, or 500 Spaces 
and $5.7M. 

Estimated parking available for NAVSEAHQ: 

New garage e a s t  of Building 197 760 sgaces 
FY96 garage east of Officers Club 500 spaces 
New surface parking near Building 197 70 spaces  

1330 spaces 



F I Y Y  - marlrla Lvrys ny uLLu_urcu/ U L A L G A  

por t ion  of building 

o Pentagon renovation schedule will not slip, 
enabling MCXQ to  vacate FOB2 space prior to FY99 
construction start. 

0 EQMC can obtain a space assignment in the 
renovated Pentagon large enough to enable Marine 
Corps to vacate all its cur ren t  FOB2 space. 
(Current Marine Corps space a s s i g n ~ ~ e n t  is not 
sufficient . ) 

o Space requirement: 

NAVSEAHQ 633,080 NSF (See A l t .  One) 
SEA 0 8  68,000 NSF @ 165 ~SF/person 

701,080 NSF Total 

GSF = 1,016,450 63 1 . 4 5  ne t  t o  gross 
conversion factor 
(from EYP Report! 

o Assume e n t i r e  building ( 1 , 0 2 2 , 0 0 0  GSF) is 
renovated. No " i n f i l l " ,  as described i n  EYP 
Report, is built. 

0 Renovation costs are based on "Federal Office 
Building No. 2 (Navy Annex) Building Evaluation 
Report and Area Studyn of 30 Septe.ber 1994 
prepared by Einhorn Yaffee Prescott, 
Architecture and Engineering, PC. 



Portion of FOB2 occupied by BUPERS: 57 percent  (393 ,946  NSF) 
Portion occupied by HQMC/other: 43 percent (293,043 NSF) 

Escalate renovation costs for BUPERS 
portion of FOB2 to FY98: 

Escalate renovation costs for  othe other 
portion of FOB2 to FY99: 

$122.4M x .43 x 1.04 x 1.04 - 
Tele/data systems - Cost provided elsewhere. 



' - 7  N W Y  / 7  

bats I 

POOTNOTG to Alternative Threer 

Eacimated coat OL storage p a r t i o n  of  BRACON Cost: 

6,000 NSF atorage x 1. 45 - 8 , 7 0 0  GSF. 

8,700 G8P x $00 - 691,000. : 

Round ta! 9 ~ * ~ , 0 ~ ~ .  



5.45 M 

0.44 M4 

S.89 M 
I 

Subtotal I 6.57 M 

SlOH @ 6% 

Subtotal 
L 

Project Contingency @ 5% 
r 

Subtotal 

Price & Design 
Contingency @ 10% 

Total Constnrctlon ~ b s t  

P U S  @ 1.5% 
I 

Subtotal 

Escalation to 1997 @ 9% 
L 

Total Project Cost 

0.66 M 

7.23 M 

0.43 M 

7.b M 

0.38 M 

0.04 M 

035 M 

8.24 M 

0.31 M 
I 

6.56 M 
- 

0.12 M 

8.16 M 

0.74 M 

8.90 M 

7 

0.09 M 

6.65 M 

0.60 M 

7.25 M 
b 



oeen comp+ecea aurlng m e  sasc rour years on D u u a l n g s  or a 
similar age and condition in the Navy Yard as well as work 
currently under design. The costs reflect work in historic 
buildings in a congested urban environment. 

The adaptive re-use of existing high bay open industrial 
buildings through conversion into office space is proposed in 
this alternative. To provide standard, modern office space, the 
buildings will be gutted and the interiors rebuilt to satisfy 
current code and accessibility requirements. The exteriors will 
be preserved in keeping with historic preservation requirements 
and all hazardous material will be removed to provide a safe work 
environment., ~ncidental site work outside the five foot building 
line is also included in the cost estimates. 

The cost estimate for renovation of the Navy Annex (Federal 
Office Building 2) is based on engineering studies and cost 
estimates prepared by architectural-engineering firms. The scope 
of work identifies the need for efficient office space with a 
twenty year life expectancy equivalent to new construction. 
Re-configuration of the building complex is necessary to maximize 
building efficiency while providing modern, standard office space 
that meets current building codes and accessibility 
requirements. This re-configuration also allows the efficient 
use of systems furniture that minimizes the total facility 
requirement. 

The cost estimates are based on gutting the building and the 
replacement of building systems with new systems that meet 
today's requirements. This extensive renovation eliminates 
hazardous materials, provides an energy efficient facility, 
provides modern building systems with twenty year life 
expectancy, and provides modern, standard office space. 

ENCLOSURE (SJ 



-. - - - - -  - - - -  
Mi lCon - 2 6 , 0 6 8  - 9 0 , 4 8 0  0  1 8 7 , 2 4 8  
Person - 1 , 5 4 9  - 3 . 4 8 8  -3 ,488  -3 ,488  
Overhd 2 4  0  88 -18 ,335  
Moving 3 2 1  - 9 3 5  -12 ,432  -10 ,786  
Missio 0  0  0  0  
Other 0  0  0  0 

TOTAL - 2 7 , 2 7 2  - 9 4 , 9 0 3  -15 ,832  1 5 4 , 6 3 9  

1996 1 9 9 7  1998 1 9 9 9  
- - - - - - - -  - - - - . - -. 

POSITIONS ELIMINATED 
Off 1 0  0  0  
En1 0  0  0  0  
Civ 6 7  0  0  0  
TOT 68 0  0  0 

POSITIONS REALIGNED 
Off 0  
En1 0  
Stu 0  
Civ 0  
TOT 0  

1. THIS SCENARIO RELOCATES NAVSEA TO NDW WITH SPAWAR PRESENT. 
2 .  THIS SCENARIO REQUIRES 6 . 9  ACRES OF GSA LAND AT SE FED CENTER. 

Total 
- - - - -  

7 0 , 7 0 0  
- 1 9 , 0 1 8  
- 2 8 , 7 7 6  
- 2 2 , 5 2 7  

0  
7 . 0 1 5  

Total 
--.-. 



TOTAL 17,649 

Savings ( S K I  Constant 
1996 

MilCon 42,920 

Person 1,747 
Overhd 0 

Moving 255 

Missio 0 
Other 0 

TOTAL 44,922 

Dollars 

1997 
- - - -  

90,480 

3,488 
0 

935 

0 
0 

. -- 

249,859 

Total 
- -. - - 

133,400 
29,366 
55,269 

24,431 
0 
0 

242,466 

17,566 

Beyond 
- - - - - -  

0 
8,578 

18,423 

0 
0 
0 

27,001 



Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
---.-.-.--------.-----------.---------------------.----------.---------------- 

Total One-Time Costs 214,551,043 
----------.-------------------------------------------.----------------------- 

One-Time Savings 
Military Construction Cost Avoidances 133,400,000 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 24,431,000 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 157,831,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 56,720,043 



u 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
H?+P / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.--.--------------.-------------.------.-----.-------------------------------- 

Total One-Time Costs 3,333,404 
--------------------------------------------.-----------------------.--------- 

One-Time Savings 
Military Construction Cost Avoidances 124,500,000 

Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 24,431,000 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
--------------------------------------------------.--------------------------- 

Total One-Time Savings 148,931,000 
.----------------------------------------------------------------------------- 

Total Net One-Time Costs -145,597,596 



-- . -- 0 
Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-T-me Unique Costs 0 

Total - Other 0 
-----------------.------.------.------------------------.--------------------- 

Total One-Time Costs 102,423 
------.-----.----------.--------.--.----------.---.--------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

----------------------------------------------------.------------------------- 

Total One-Time Savings 8,900,000 
----------------------------------------------------.------------------------- 

Total Net One-Time Costs -8,797,577 



0 

Total - Construction 204,100,216 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.--------------------------------------- 

Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 211,115,216 





. --..u = LALL.Lm=cq. U 

- Construction Cost Avoid: 124,500 
----------..----------.---.------..--..- 

TOTAL : -124,500 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



T USLIIU r U L C ' I * S C S :  0 

- Construction Cost Avoid: 8,900 
-..--.---.------..-.--..-------.------.- 

TOTAL : -8,900 

* All MilCon Costs include Design, Site Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



.............................................................................. 

Total Construction Cost: 204,100 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
----------------------.--------..--.--.- 

TOTAL : 204.100 

* All MilCon Costs include Design. Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



Officers - 2 1  0  0  0 0 

Enlisted - 2  0  0 0  0  

Students 0 0 0  0 0  

Civilians - 6 7 1  0 0  0  0  

TOTAL - 6 9 4  3 0  0 0  

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 

PERSONNEL R E a I G N M E N T S :  

To Base: NDW WASHINGTON, 
1996 

Officers 0 
Enlisted 0  

Students 0 
Civilians 0 
TOTAL 0  

TOTAL PERSONNEL REALIGNMENTS (Out of NAVSEA WHITE OAK, MD) : 
1 9 9 6  1997 1998 1 9 9 9  2000 
- - - -  -.-- - - - -  .--. - - - -  

Officers 0  0  0  0 294 

Enlisted 0 0  0  0 64 

Students 0 0 0  0  0 
Civilians 0  0  0  0  3 ,370  
TOTAL 0 0  0  0  3 ,728  

SCENARIO POSITION CHANGES: 
1 9 9 6  1 9 9 7  1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers - 1 0 0 0  0  

Enlisted 0 0  0  0  0 

Civilians - 6 7  0  0 0  0  
TOTAL - 6 8  0 0 0  0  

BASE POPUT.ATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 4  0 

PERSONNEL SUMMARY FOR: NAVSEA C-08, VA 

BASE POPULATION (FY 1 9 9 6 ,  Prior t o  BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 7 9  2 8  0  

Civilians 
- - - - - - - - - -  

3 . 4 7 3  

2 0 0 1  Total 
- - - - - - - - - 

0  294  

0  6 4  
0  0  
0  3 , 3 7 0  

0 3,728  

2 0 0 1  Total 
- . - - - - - - - 

0  2 94 

0  64 
0  0  
0  3 , 3 7 0  

0  3,728 

2 0 0 1  Total 

Civilians 
- - - - - - - - - -  

36 

Civilians 
- - - - - - - - - -  

2 0 5  



TOTAL PERSONNEL REALIGNMENTS (Out of NAVSEA C - 0 8 ,  VAI:  
1 9 9 6  1 9 9 7  1998 1999 2000 
---. - .-- - - -. .--- -. . - 

Off lcers 0 0  0 0 1 7 9  

Enllsted 0 0  0  0 2  8  
Students 0 0  0  0  0  
Civilians 0 0  0  0  205  
TOTAL 0 0 0  0  412  

BASE POPULATION (After BRAC A c t  ion) : 
Officers Enlisted Students 
.-.--..-.- -..--.-.-. ..--.----- 

0 0 0  

PERSONNEL SUMMARY FOR: NDW WASHINGTON, DC 

BASE POPULATION (FY 1996,  Prior to BRAC Action) : 
Officers Enliste,3 Students 
.--.-.--.. -----..-.- ----.--.-- 

4 6 4  8 8 1  0  

PERSONNEL REALIGNMENTS: 
From Base: NAVSEA WHITE OAK, MD 

1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2000 
.-.- - - - -  - - - -  --.- - - - -  

Officers 0 0 0 0  294 

Enlisted 0 0 0 0  6  4  
Students 0 C 0  0  0  

Civilians 0 C 0  0  3 ,370  

TOTAL 0 0  0  0  3 , 7 2 8  

From Base: NAVSEA C-08, 
1 9 9 6  
- - - -  

Officers 0 

Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into NDW WASHINGTON, DC): 
1 9 9 6  1 9 9 7  1998 1 9 9 9  2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0  0  0  473 

Enlisted 0 0  0  0  92  
Students 0 0  0  0 0 
Civilians 0 0  0  0  3 ,575  

TOTAL 0 0  0  0  4 ,140  

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

937 973  0 

2 0 0 1  Total 
- - - - - - - - - 

0  1 7 9  

0  2 8  
0  0  

0  2 0 5  
0  412  

Civilians 
-----.---- 

0 

Civilians 
-..----.-- 

3 . 8 7 8  

2 0 0 1  Total 

2 0 0 1  Total 

2 0 0 1  Total 
- - - - - - - - - 

0  473  
0  92 
0 0  

0  3 , 5 7 5  
0  4 ,140  

Civilians 
- - - - - - - - - -  

7 ,453  



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 0 0 %  

Regular Retirement 5 . 0 0 %  
Civilian Turnover 1 5 . 0 0 %  
Civs Not Moving (RIFs)*+ 
Priority Placement# 6 0 . 0 0 %  
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  3 , 5 7 5  0  3575 
Civilians Moving 0 0 0 0 3,575 0 3575 
New Civilians Hired 0 0 0 0 0 0  0  

Other Civilian Additions 0 0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 7  0  0  0  0  0  7 

TOTAL CIVILIAN RIFS 7  0  0 0  0  0  7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 0  0  0 0  0  0  40 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 0 0 %  

Regular Retirement 5 . 0 0 %  

Civilian Turnover 1 5 . 0 0 %  

Civs Not Moving (RIFs) * 6 . 0 0 %  

Priority Placement# 6 0 . 0 0 %  

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civxlians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0  0  

Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 7  0  0  0 0  0  7  

TOTAL CIVILIAN RIFS 7 0 0 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 0  0  0  0  0  0  4 0  

TOTAL CIVILIAN NEW HIRES 0  0  0  0  0  0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 0 0 %  
Regular Retirement 5 . 0 0 %  
Civilian Turnover 1 5 . 0 0 %  

Civs Not Moving (RIFs)* 6 . 0 0 %  
Priorrty Placement# 6 0 . 0 0 %  
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  0 0  0  
Civilians Moving 0 0 0  0 0 0  0  

New Zivilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 3 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15 00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 3 , 5 7 5  0 3 5 7 5  
Civilians Moving 0 0 0 0 3,575 0 3575 

New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



..A" . . r z L L A G  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
m P  / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOT?& COST 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
--.-. 

RECURRINGSAVES 
---.- ($K)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



L -..--L..."w 

Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
...-- ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
.--.-. 

0 

TOTAL NET COST 



--. ..&. .2 

Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



- .- -- 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 

0 
0 

0 
0 
0 

0 
0 
0 
0 

3.333 

Total 
- - - - -  

124,500 
0 

24,431 

0 

0 
0 
0 

148,931 

Total 
--.-- 

0 

0 
0 
0 

18,730 
0 

422 
0 

6.459 

0 
0 

49,149 
0 

74,760 

223,691 

Beyond 
-.---- 

0 

0 
0 
0 

3,405 
0 

7 7 
0 

3,218 

0 
0 

16,383 
0 

23,083 

23,083 



- -.- 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
.---- I S K )  - - - - -  
€AM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----.. 

0 

TOTAL NET COST - 



..-. ..A. .3 

Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Dlem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
--.-- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-.--- i $ K )  - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
.---. .----- 

0 0 

TOTAL NET COST 



Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RE- 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 



MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
-.--- ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 

TOTAL NET COST 



- - . - -. . - - - ,  ... 
NDW WASHINGTON, DC 

nedl lyrlmenr 
Realignment 

Summary : 
- - - - - - - - 
1. THIS SCENARIO RELOCATES NAVSEA TO NDW WITH SPAWAR PRESENT. 
2. THIS SCENARIO REQUIRES 6.9 ACRES OF GSA LAND AT SE FED CENTER. 

INPVT SCREEN TWO - DISTANCE TABLE 

From Base: 

NAVSEA WHITE OAK, MD 
NAVSEA WHITE OAK, MD 
NAVSEA C-08. VA 

To Base: 
- - - - . - - - 
NAVSEA C-08, VA 
NDW WASHINGTON, DC 
NDW WASHINGTON, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSEA WHITE OAK, MD to NDW WASHINGTON, DC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVSEA C-08, VA to NDW WASHINGTON, DC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 
- - - - - - - - 



- - -  __3 -- ..-"- 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NAVSEA C-08. VA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NDW WASHINGTON. DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Milel : 

t u e d  LOSL Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Yearl: 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Yearl : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

(See final page for Explanatory Notes) 



a -  , T - - .  . 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construct ion Schedule (%)  : 

Shutdown Schedule ( $ 1  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name : NAVSEA C-08, VA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( $ 1  : 
MilCon Cost AvoidncISK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: NDW WASHINGTON. DC 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

u 0  0 
0 0 0 0 
0 0  0  0 
0  0  0  0 

0  0  16,383 16,383 
0 0  0  0 
0% 0% 0 % 0% 

0  % 0% 0 % 0  % 
81,580 0 0 0 

0 0 0 0 

0  0 0 0 
0  0  0 0  
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0  0 0 0 
0 0  0  0  

0 0 0  0 
0 0 0 0 
0 0 0  0  

0  0  0  0  

0  0  0  0  

0  0  0  0 
0 0  2,040 2,040 
0 0 0  0  
0  % 0% 0 % 0  % 
0 %  0% 0% 0 % 

8,900 0 0  0  
0  0 0 0  
0  0  0  0  

0  0 0 0 
0 0 0  0  

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0  0  7,015 
0 0  0  0  

0  0  0  0 
0 0  0  0  

0  0  0 0 
0  0  0 0 
0 0  0  0  

0  8 8 88 12,491 
0 0  0 0 
0  0  0  0  

0  % 0  % 0 %  0 % 
0% 0% 0 % 0  % 
0  0 0  0  

0  0 0  0  
0  0  0  0  

0 0  0  0  
0  0  0  0  

Perc Family Housing ShutDown: 



- . . . - - - 2-' 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPWi' SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NDW WASHINGTON, DC 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  --------.- - - - - - - - - - - - -  ----------.--. 

REHAB/BUILD NAVSEA ADMIN 314,200 885,980 0  
S208.35M EFA 
STORAGE STORA 8,700 0  0  
$4M EFA 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 7 1 . 7 0 %  
Percent Enlisted Married: 6 0 . 1 0 %  
Enlisted Housing MilCon: 98.00% 

Officer Salary($/Year) : 7 6 , 7 8 1 . 0 0  

Off BAQ with Dependents($) : 7 , 9 2 5 . 0 0  
Enlisted Salary($/Year) : 3 3 , 1 7 8 . 0 0  
En1 BAQ with Dependents($) : 5 , 2 5 1 . 0 0  
Avg Unemploy Cost ($/Week) : 174.00  
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 5 0 , 8 2 7 . 0 0  
Civilian Turnover Rate: 1 5 . 0 0 %  
Civilian Early Retire Rate: 1 0 . 0 0 %  
Civilian Regular Retire Rate: 5 . 0 0 %  

Civilian RIF Pay Factor: 3 9 . 0 0 %  
SF File Desc: NAVY O m ,  N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0 . 9 3  

BOS Index (RPMA vs population) : 0 . 5 4  
(Indices are used as exponents) 

Program Management Factor: 1 0 . 0 0 %  
Caretaker Admin (SF/Care) : 1 6 2 . 0 0  

Mothball Cost ($/SF) : 1 . 2 5  
Avg Bachelor Quarters (SF) : 294.00  
Avg Family Quarters (SF) : 1 . 0 0  
APPDET.RPT Inflation Rates: 
1 9 9 6 :  0 . 0 0 %  1 9 9 7 :  2 . 9 0 %  1 9 9 8 :  3 . 0 0 %  

Civ Early Retire Pay Factor: 9 . 0 0 %  
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 

Civilian PCS Costs ( $ )  : 28 ,800.00  
Civilian New Hire Cost($) : 0 . 0 0  

Nat Median Home Price($) : 114,600.00  

Home Sale Reimburse Rate: 1 0 . 0 0 %  
Max Home Sale Reimburs($) : 22,385.00  
Home Purch Reimburse Rate: 5  . O O %  

Max Home Purch Reimburs($) : 11,191.00  
Civilian Homeowning Rate: 6 4 . 0 0 %  
HAP Home Value Reimburse Rate: 22.90% 

HAP Homeowner Receiving Rate: 5 . 0 0 %  
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



- - - - . . . , . , " U . U V  une-~lme En1 PCS Cost ( S )  : 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM 
- - - - - - . - - - 
OptionalCategoryA ( ) 

OptionalCategoryB ( ) 

Optional Category C 1 
Optional Category D ( ) 

Optional Category E ( ) 
Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I 1 ) 

Optional Category J ( ) 

OptionalCategoryK ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. BOS COSTS FOR ALL AREAS REPORTED AS RECURRING COSTS AND SAVINGS 

2. MRP COSTS FOR ALL SITES PUT TO ZERO 



Descrivtion of Closure/Realignment Scenario 

Relocate NAVSEA and HRO from White Oak (BRAC-93) to NDW. 

Assume that OGC and NISMC are also relocated to NDW. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closedlrealigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-0535-070A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

EASYSCOM 

T AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
gnment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
.ence between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
:s in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the additionor deletion of 
st and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
I all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
.evised set of totals at the end of the listing. 

P W D  FORCE 
MAJOR BEGIN FY 1996 STRUCTURI CHANOES E m  Fr 2001 

CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF 1U4L C I V  STU 
COMNAVSEASYS 17 7 323 0 0 0 -323 0 17 7 0 0 

COMNAVSEASYS 4 0 0 0 0 0 0 0 4 0 0 0 

CNO 
COMMARCOR 

.NO COMMARCOR 
COMMARCOR 
COMNAVAIRSYSC 

I COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 

D COMNAVSEASYS 

COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 

PERS COMNAVSEASYS 
3FF COMNAVSEASYS 

COMNAVSEASYS 
'N P M COMNAVSEASYS 

COMNAVSEASYS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

EASYSCOM 

EUJOR 
CLAIMANT 

L COMNAVSEASYS 

COMNAVSEASYS 
) FULL COMNAVSEASYS 
4L DUTY COMNAVSEASYS 

COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 

SYS COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASYS 
COMNAVSEASY S 

BEGIN 
OFF ENL 

2 0 
0 0 
0 0 
0 2 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
42 12 
0 0 
0 0 
1 0 
0 0 
0 0 
0 0 
6 0 
35 19 
8 1 

2 1 3 
14 0 
0 0 
0 0 
0 0 

FY 1996 
C I V  STU 

0 0 
1 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

15 0 
0 0 
0 0 

26 0 
1 0 
0 0 
13 0 
0 0 
0 0 
0 0 
2 0 
0 0 
0 0 
0 0 
0 0 
0 0 
55 0 

165 0 
0 0 

205 0 
142 0 

1 0 
14 0 
1 0 

PLANNED FORCE 
STRUCTURS CHANGES 

OFF S10t C I V  STU 
-1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -15 0 
0 0 0 0 
0 0 0 0 
0 0 -2 0 
0 0 0 0 
0 0 0 0 
0 0 -9 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -55 0 
1 0 -165 0 
-1 0 0 0 
0 0 -205 0 
0 0 -142 0 
0 0 - 1 0 
0 0 0 0 
0 0 0 0 

END PY 
OFF ENL 

1 0 
0 0 
0 0 
0 2 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
42 12 
0 0 
0 0 
1 0 
0 0 
0 0 
0 0 
6 0 
36 19 
7 1 
2 1 3 
14 0 
0 0 
0 0 
0 0 

9001  
C I V  STU 
0 0 
1 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
24 0 
1 0 
0 0 
4 0 
0 0 
0 0 
0 0 
2 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
14 0 
1 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

'ACiIMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
hments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
tachments which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
nd Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

TOTALS r 0 

CWIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

I 

COMNAVSEASYS PHILADELPHIA PA 
COMNAVSEASYS BREMERTON WA 
COMNAVSEASYS PEARL HARBOR HI  
COMNAVSEASYS PORTSMOUTH V A 
COMNAVSEASYS PHILADELPHIA PA 
COMNAVSEASYS SAN FRANCISCO CA 
COMNAVSEASYS YORKTOWN V A 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

(-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. if any of these 
of the closure/realignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take 
eiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
ata in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR Non- 
CLAIMANT OFF ENL CIV DOD Iry RECEIVINQ BASE 
unknown 
unknown 
unknown 
unknown 
unknown 
unknown 
unknown 
unknown 

TOTALS : o 1 o 1 21 431 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

1 
0 
0 
0 
0 
0 
0 
1 

0 
4 
3 

24 
6 
2 
4 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

E FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
ed in determining the number of square feet which will be "shut down" as a result of the closure action. 

Feet (in thousands) t 114 

IRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
5 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
eturned with this data call response. 

MAJOR RPMA RPMA OROS OROS RPMA RPMA OBOS OBOS RPMA RPMA OROS OBOS 
CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
COMNAVSEASY SCq 0 0 28757 0 1 0 0 0 0 1 0 0 28757 

TOTALS I 0 0 18757 0 0 0 7 0 0 0 0 28827 0 

COMNAVSEASYSC 0 0 0 0 0 0 7 0 0 0 0 7 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

! DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
ears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVSEASY S 1 2 1  0 0 0 
COMNAVSEASYS 0 0 0 0 

TOTALS r 1 2 1  0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

STAL CITY 

ST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
ignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
:rence between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
;es in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
,st and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
:n all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
revised set of totals at the end of the listing. 

PLANNSD FORCE 
MAJOR BEGIN FY 1 9 9 6  STRUCTUR3 CHANOLB END FY 2 0 0 1  

CWIMANT OFF ENL CIV STU OFF E14t C I V  STU OFF ENL CIV STU 
COMNAVSEASYS 0 0 212 0 0 0 -27 0 0 0 185 0 

COMNAVSEASYS 0 0 6 0 0 0 -2 0 0 0 4 0 
COMNAVSEASYS 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS r 0 0 218 0 0 0 -29 0 0 0 189 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

3E FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
sed in determining the number of square feet which will be "shut down" as a result of the closure action. 

Feet ( in  thousands) : 0 

IRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
'6 OSD Submit budget data. If  BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
returned with this data call response. 

MAJOR RPMA RFMA ODOS ODOS RPMA RPMA OBOS OBOS RPMA RPMA OROS onos 
CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
COMNAVSEASYSCq 0 0 0 0 l 0 0 0 o I o o n n r 

TOTALS I 0 0 0 0 0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

1 DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
ears which will either be eliminated or transferred as a result of the closurdrealignment action. Sum of workyears transferred + eliminated + 
Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVSEASYS 0 0 0 0 

TOTALS r 0 0 0 0 



. / V f l V > C / !  

* * * * *   our Turnaround Required * * * * *  

1% 

Fax Number : 6c.r- Cs-q/  b a t e  : 

C 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignrnent scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort shauld be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapldly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionsiorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC). you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummaritation of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An aiternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

Number of Pages, including cover page: I 4 I 

Vime : 
/ C' 072 

4 

URGENT 



-.- -.a- 
use or me Base Loadlng Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 
72 HOURS, DUE TO THE THANKSGIVING HOLIDAY 





Relocate NAVSEA and HRO firom White Oak (BRAC-93) to LWW. 

A s s 6  that OGC &d NISMC &-also docated'to mw. 
Assume that SPAWAR has relocated out of NEW Washington (BRhC-33). 

Preparation of a Scenario Development Data Call for the closUrC/re.ali~ent 
scenario described above is maudatory. The Thsd major claimant may submit a sepante. 
additional Scenario Developmeat Daca Call resnsponse, which while not chancinr: tho b3sNs) 
identified as behe closed~realimed, docs identify alternative receiving sites. If an additionaI 
rtsponsc is submitted, identify this LPspousa as S&o Number 5-254535-071k 

BSAT Points of con*& 

b y  questions csnceming &is spat Josurel-nt scenario should be adclressed 
to CAPT Golembieski at (703) 68 1 - M I .  Citncsal questions regarding COBRA or other 
costing issues should be addmscd to Mr. David Wennergren at (703) 681-0466. 



BASE LOADING TABLES - NAVSEA 1 thru 7 
Part 1: Manpower Data - Host and Tenants 1 
Part 2: Manpower Data - Detachments 4 
Part 3: NOT APPLICABLE 
Part 4: Manpower Data - Non-DON Tenants 5 
Part 5: Total Facility Square Feet 6 
Part 6: BOS Cost Data 6 
Part 7: Contract Workyear Data 7 

BASE LOADING TABLES - HRO 1 thru 3 
Part 1: Manpower Data - Host and Tenants 1 
Part 2-4: NOT APPLICABLE 
Part 5: Total Facility Square Feet 2 
Part 6: BOS Cost Data 2 
Part 7: Contract Workyear Data 3 

SCENARIO PART 1 1-1 thru 1-6 
TABLE 1 -A: Scenario Description 1-1 
TABLE 1-B: Point of Contact Information 1-5 
TABLE 1 -C: LosingIGaining Bases Involved 1-5 

SCENARlO PART 2 

TABLE 2-A: Disposition of Personnel 
TABLE 2-B: Disposition of Personnel and Equipment 
TABLE 2 4 :  Eliminated BilletsIPositions 
TABLE 2-D: Manpower Reconciliation Data 
TABLE 2-E: Caretaker Requirements 
TABLE 2-F: Dynamic Base Information (Losing Base) 
TABLE 2-F1: Dynamic Base Information Summary 
TABLE 2-F2: Dynamic Base Information Summary 

2-1 thru 2-2m 
2-3 thru 2-25 
2-1 :hru 2-2m 
2-3 
2 6  
2-9 
2-12 
2-13 
2-24 
2-25 

SCENARIO PART 3 3-1 thru 3-9 
TABLE 3-A: Dynamic Base Information (Gaining Base) 3-1 
TABLE 3-A: Dynamic Base Information Summary 3-5 
TABLE 3-B: Military Construction Requirements 3 6  



5 ck. -, U,d*J-~&5-051{-031 BRAC-95 SCENARIO DEE -LOPMENT DATA CALL 
' 1  AITACHMENT 1: BASE IDADING DATA 

PART I: MANPOWER DATA - HOST ANDIENhNI'S. TNr data I s  proiddad to asria yon in ldeotifyhg dilary billets and civilian pod 
elimi~arcd rt a mult of clomrc or dlguncnt Officer (OFF), Enllslcd (ENL) sad Qlvilisn (ClV) rumbus nfkd end a m g b  not mbom 
Reduction" mluoln rcpnsealr Lbe ditttrtnca betweer projeucd 'Bqinnlng d PY 1996' and projected "&d of PY 2001" tad abcngl. 'fhe I 

DUPERSMAVCOMPWCMC dab bnresin s u m  ef the PY 199#1997 OSD Submit. Review thic list aqd d a  my naocuq mohdonr 
line, of data to accurately rrfkct drs host and te- population. Note that Milimy SNdtots (STU) must be shown rs a r ~  Average On-Bod I 
popuhtlon i s  IocnQJ at the activity, lhen all ddmtr n d  lo be identified In ads IrMe. Sndu,t deianatd wly k provldcd for b "End of F 
n u m b  ur cban~ed, please provide r mhcd of roPlr at the eud d Um listing. 

PLMDIBD KIRCE 
?lkTUn BMIIW 1996 

mc .LPIWT 
BTIIucmJRI CHAWmS 

UAIYIWT OIF Em CfV am r Plt CXV 81 

# 00024 COMNAVSEASYSCUM CXMNAVSEMYS 17 7 323 0 0 0 -41 

tl68933 NSWC ~ V S E A W S  93 0 b13 0 0 0 0 

b100011 CNO CNO 0 0 $ I  0 0 0 0 
w 00024 LNO NAVSEASYSCOM COMMARCOR 1 0 0 0 0 0 0 
n 00024 NAUSEA PROJ MQR AMMUYO COMMARCOR 1 6  0 0 0 0 0 0 
rc 00014 NAVSEkSYSpdMWAStlDC (xMAmcOR $ b  0 0 0 0 0 0 
N 60530 NAWC CHINA LAKE COMNAVAIRSYSC 0 0 h a  0 0 0 0 
st 45745 ATT SUB PERF MON earn COMNAVSEASYS 2 0 0 0 0 0 0 
1~ 48159 OWM EGIS  CDMNAVSEASYS -94 J b  5 1Hl 0 a-x 0 7 I 

n CL C, n n n n 
V U U 4 

- 4 4  CL C. n n C B W M M  n u u v v 

a 6847 & NADC WARMNSTER COMNAVSUSYS 0 0 $ 1  0 0 0 0 
A.  n n n n A n w n 

W-APIWPW-38WAVWSYS n n n u n 0------8----a-----( 
n 42 192 NAVSEA OPER SUPP OIELD COMNAVSEASYS b@,7? 11 1,766 0 ?P-q 0 33ixs-377 ( 

ar 35366 NA\lSEA PMS COMNAVSEASYS =b3 11 0 0 '25-5 0 0 [ 

N 41475 NAVSEA PMS DC FMS COMNAVSEASYS 1 1 0 0 0 0 0 C 
KC- A u n n n n n n f 
a 4 073 5 NAVSEA REP EDCA COMNAVGEASYS 1 0 0 0 0 0 0 0 

a 45940 NAVSEA SEA DUTY COMP COMNAVSMSYS 0 1 3 0 0 0 0 0 
ro 68383 NAVSEASHIPS PROJ U(3T PERS COMNAVSEAEYS 0 0 861 0 0 0 %-181 0 
M 47343 NAVSEA SPECWAS PRGM OFF COMNAvSWSVS 7 0 o o 1 o o 0 
ar 31787 NAVSEA SSBN S M S O  COMNAVSEASYS 2 0 0 0 0 0 0 0 

w 68817 NAVSEA THEATRE NUC WPN P N COMNA\lSMSYS 2 0 0 0 3-a 0 0 0 
N 68965 NA\rSEA UNSEAWAR COMNAif6MSYS 8 \  0 0 0 0 0 0 0 
- 



BRAC-95 SCENARIO DRVEL~PMENT DATA CALL 
A'ITACHMENT 1: BASE LOADING DATA 

maR 
mc muws: CZAImrm 

r 64281 NAVSWCOMSYSENGSTA G3hMVSEASY S 
r 65538 NAVSEALOG 03MNAV8UBY9 
a44nr-wm- 
r 357 15 NAVSEASYSCOM NEUIIUU DUTY COMNAVSUSYS 
1 65540.NAVSSES PHIL COMNAVSEASYS 
s 59101 NSVSEA PMS 350 DET COMNAVSUSY S 
% C 9 8 9 G W t # S M S  n n n n n n n 

V U 0 
v 61533 NSWC ANNAPOLIS CWNAVSUSYS 0 0 $ \ O  0  0 0 0 0 
M OOt67 NSWC BETHESDA COMNA'JSUSYS o o ~a o o o o o 
N 00167 NSWC CAREROCK COMNAVSEASYS 0 0 k3& 0 0 D '-Wid 0 
# 00164 NSWC CRANE COMNAVSEASY S 0 0 8 q  0 0 0 0 0 
ar 60921 NSJVC DAHLQREN COMNAVSUSYS 0 0 & I 9  0 0 0 0 0 
N 00174 NSWC INDIAN HEAD CnMtWmSYS 0 0 & I 8  0 0 0 -g 0 0 
rr 00197 NSWC U)U ISVIU  ' COMNAYSUSYS 0 0 \ b  0  0 0 0 0 

65540 NSWC PHD COMNA'tSEASYS 0 0 &-I 0 0 0 0 0 
w 63394 NSWC PORTHUENEME COMNAVSEWS 0 0 XCI 0 0 0 -'a0 0 

ra 60923 NSWC SILVER S P R M  COMNAVS€ASYS 0 0 ' Q l  0 0 0 0 0 
M ooasi NSY PUBET ~ V S U S Y S  o o &a o o o o o 
ar 00191 NSY SHSN COMNAVSEAGYS 32.0 l-20 'B. I 0 0 0 0 0 

68934 NUWC CIV . COMNAVSEASYS 0 0 a s  0 0 0 0 0 
N 00153 NUWC KEYPORT COMNAV9EASVS 0 0 $ 1 1  0 0 0 0 0 
w 6 ~ l C  6 n n n n A u v u 0 
ar 70024 NUWC N LONDON COMNAVSUBYS 0 0 '87 0 0 o 0 0 
M 66604 NUWC NEWPORT COMNAVSEASYS 0 .  0 ~ 1 x 0  0 0 0 0 
N 00109 NW8 YORKTOWN COMNAVSEASVS 0 0 0 0 0 0 0 0 
N 49611 PEO MINE WAR COMNAVSEASyS 6 0 55 0 0 0 %ti-2- 0 
R 48160 PEO SUB COMNA\'SFASYS 35 19 165 0  1 o *-8 0 
N 48154 PEO SUBCOMBAWNSTASYS COMNAVGUGYG 8 1 0 0 '4-Y 0 0 0 
u 49 661 PEO THMT€R AIR DEF COMNAVSWS '3?13b 3 205 0 XI-5 0 5ee5'4 0 
M 40151 PEO UNDERSEA M M N k Y 6 ~ 6  N I S  0 142 0 -B-I 0 - 4 2 - 3  0 

4 n - ~ W ~ # W ~ ~ ~ ~ ~ ) M V S M S Y S  n n a n n n - 
N 68636 SEAAOSA COMNAVSEA6Y6 0 0 W\'4 0 0 0 0 0 
con7 s SIIPSHIPS NEW ORLEANS P ~ ~ R N  ~ ~ S F A S Y Q  o o 1 o o o o o 



BRAC-95 SCENARIO DEVEL3PMENT DATA CALL 
' 1  

I ATTACHMENT 1: BASE LOADING DATA 
Actidty: 0 0014 COMNAVSEASYSCOM 
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nrwOR BrOXN 1996 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMBNT 1: BASE LOADING DATA 

PAR? 5: T(rTAL PAUUTY SQUARE=. Ihi, is ah3 toul CIau 2 fadlily rplwre feet, excluding family hwsing, MU'R and utlllder, as I 
Data BUD (NFADB). Tbl. figwe i t  uwl in daanld.8 I& nunby of sqwc f e ~  ulMd r4Il be 5tut dowaM u r rmh d tbo cluue action 

PART 6: D.4SE OPER4T lNC3 SUPPORT (80s) OOST DATA. Tbir i s  tltc folal OOS costa  ported for the host and tenarm aclj%it&s h Data 
encw (bat It Is dsml  with FY 1996 OSD Submit budget data. If BOS cost drla needs to be rcv id ,  specific nvirionc should be notad on 
Call 65 trblo(s), which ~bould then be narrasd wifh Ma drU call response. 

MA.JQR ~ R I M I ~ O X J 6  RPMA WMA 0- OBWl 
UIC NAhw CtA.huNT NOWAY PAY NONPAI' PAY NOYPAY PAY NOWAY ?A%' 
6 m - m  a o o o o o o1 
66933 NSWCHQ OHNllVSEAGYsCC 0 0 377x7 

I 
o 0 10 0 - 

i 17 3x7 
mU.8: ' 0 0 AW54 0 0 0 10 0 



BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
AlTACHMENT k BASE LOADING DATA 

PART 7: CONTRACl' WORKYMR DATA. This Ir he  total cootract workyw data n+ by the hod and tenrnt activldcs i n  Dabcall 66 
h e  co:umnr wganiing contract workyean whih will ellher be tliminucd ortransbed u a result a t h e  dosuraldipneat d o n .  Sum of wc 
d d n g  a1 activity must equal Tdal Ca~tnct WorGym Annow oonaclons rr naccsrary. 

UIC NAMB 
00024 NAV6EA 
61~933 N S W C H ~  

TOTAL 
MAJOR COhTFRACT 

CLAIMANT WORK'YEARS 
WMNAVSEASYS 11 1 

WNAVSEASYS 0 

NO. OF IVORK- NO. OF WORK- 
YEARS TO BE Y U R S  TO BE 
TRAWBPERRW, ELI MlNATPD 

0 / A /  P/ 
0 0 

THE 121 WORKYEARS OF CONTRACT SUPPORT REPORTED ABOVE IS FOR ON 
BASE EFFORT PROVIDED BY CONTRACTORS. -SINCE WE WILL NOT PROVID: 
FOR CONTRACTOR W0RK;SPACE AT THE NEW LOCATION, THESE WORKYEARS 
ARE "ELIMINATED" FROM THE NEW SITE TOTALS. THIS IS NOT AN 
OVERALL REDUCTION IN CONTRACT WORKYEARS SINCE THIS WORK WILL TI 
BE PERFORMED AT THEiCONTRACTORS1 SITES. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT 1: BASE LOADING DATA 

PART 1: hiANPOWER DATA - HOST AND IENANIS. TIisdata ir pro~ldcd b dtrirl yon k IdcntIblag military billeb and cidllan porida 
dlmlnated u a nsull of closure CN realignment, Ojfilcc~ (OA;), Enllutd (EN) nod Clvilian (CN) mmbcn rcfldd end rtmgth. mot or-board c 
Reducda' columi rtp~sents the diffuu~m behv~pmjectcd 'B~ginning of FY 1996''bd projected "8nd of FY 2001" end rtnogh. The en 
RUPBRSMAVCOM~..rcMC data barer la support af the FY 199U1997 OSD Submit. Rtvltu this l id and mate my nactsrary mnotatloos, 11 
Iinw ddnta b nccurateb refled the boat and tcnrr~ pprlaion. Note lhat MUImy Shdcrrrs (STU) rrusl bt shuwn rs an Avuage On-Bod  (A 
populdion Ir located .I dro d v i l y ,  Lben aU rmdcnu reed to bc ldenllfkd In h& tam Sludur: data Retd only b= povidcd b hemlind of F Y  2 
n u m b a r r r e c h a n g o d , p l w G ~ a n r i r c d ~ o f r o W ~ r t t h e u d d ~  l&(lng. 

PWUSWID N ) R U  
eUU0It BlWLW FX 1996 BlRUCTO11l CumUU1:B 

OrC m k S  C m  O m  CIV ilM O I r  WL CXV Bm 
N 68689 HRO CRVSTAL CITY COMNAYSEASYS 0 0 212 0 0 0 -27 0 



BRAC-95 SCBNARIO DEVELOPMENT DATA CALL 
ATTACHMEN? k BASE WADING DATA 

PART 5: TOTAL FACa1TY S Q U A R n ~ .  'MI Is Ibe Eolrl Clut 2 fadlity qram k t ,  acladog family houtlnt, MWR md utilities, a# I 
D m  Bwe (;VPADB). This i i u n  it used in debnniring the number d square fw wMch will be "shut downm ar a regult oflbe clasuro rctlbn 

PART 6: BASE OPERATINO SWPOIZT (BOS) COST DATA. This is the total BOS costs ~cgorrcd far the hat and tenant adrides in Data 4 
ensure that k is ccmdrtcnt wlh FY 1996 OSD Submil budget dab. If BOS coal dllr necd~ to be rev% specif" reddoas cbwld be n o w  m I 
Call6 lablc(r), nhlch should them be nauned with Mr dm clll ~ponsc. 

I 

MAW)R ~ R P M A O P ) < I S O U W  RIMA RCMA OBO6 tm08 
flc NAM& clAlhfAN? NOWAY PAY NONPAT PAY NONPAY PAY WONPAY PAY . 
# CC Co 0 0 0 0 0 



BRAC-95 SCENARIO DEVEL~PMBNT DATA CALL 
I 
, I !  

ATI'ACHMENT i; BASE LOADING DATA 

PAR? 7: CONlMCf WORKYEAR DATA 'Ibis )s l e  total oontrea wo&yerr&ta reported by Ire hod nnd Ccnml ndtvkles in Data Call 66 
Ule cdumns nganiing m~facl wodqun whicb will tiLa be efimintllsd or mnskned as a nrvk d the clorurdnrligumrt acdon. Sam of WI 

r d a g  activity mul tqod T d  Conmu Workyc~lx M t t  arnQloar u nccssary. 

IC N&M& 
B689 HROCC 

lOTAL ' NO. OF WORK* NO. OP WORKa 
MAJOR CONTRACT YBARSTO BE YBARS M BE 

CLAIMANT WORK- TRAWPEIRED U W A T U )  
W N A V S U S Y S  0 0 I 



Our response to this Scenario is based on relocating the Naval Sea Systems Command 
Headquarters, its affiliated PEOs and DRPM, elements of the Human Resources Center- 
Naval Sea Systems Command (HRC-NSSC) headquarters, the NATO Sea Sparrow support 
office, the Naval Nuclear Propulsion organization (SEA 08) and including its Department of 
Energy and military employees, and other personnel associated with the support of 
headquarters/PEO/DRPM programs. For this Scenario, these organizations and elements 
will relocate from rental spaces in Crystal City, Arlington, VA to the Washington Navy Yard 

Scenario No.: 

Scenario Title: 

Date: 

of Naval District Washington (NDW). The overall importance of the continued collocation 
of the Naval Sea Systems Command and the Naval Nuclear Propulsion Program is essential 
to the continuing technical, logistical, and environmental support of the Navy's nuclear 
powered fleet. 

5-25-0535-071 

ALT-2 ADMIN (Relocate NAVSEA and HRO Washington (HRO-CC) 
to NDW, including OGC and NISMC; SPAWAR relocates out of 
NDW) 

1200 EST, 28 November 1994 

Major construction at the Navy Yard is required with this Scenario which is based on an 
initial Navy Yard condition with all currently planned tenants exceut SPAWAR. OGC and 
NISMC are allocated space within the Navy Yard in accordance with the Scenario. As a 
result of the re-location of SPAWAR to a location not in the Navy Yard, we are able to 
accommodate the NAVSEA Headquarters and associated organizations completely within the 
Navy Yard, without displacing any other existing or planned tenants and we are able to 
operate within the construction/rehabilitation limits of the Navy Yard. These limits were 
provided to us by NAVFAC who assisted in the preparation of and certified the MILCON 
estimates shown in this response. 

The BRAC-93 decision for NAVSEA Headquarters and associated elements was to relocate 
from the above leased space to government-owned space in the NCR. Since that decision, 
construction and other associated costs to relocate to the Naval Surface Warfare Center 
property at White Oak, MD have been included in the the OSDIOMB FY 96/97 budgets. 
The current Scenario in this response, will result in the avoidance of these BRAC 93 



There may also be an impact from adoption of this Scenario on the NSWC property at White 
Oak, MD. The current real estate comprising the Naval Surface Warfare Center, Dahlgren 
Division, White Oak Detachment, Silver Spring, MD can be viewed as three parcels of 
approximately 113 each for a discussion of the BRAC 93 and BRAC 95 Scenario impacts. 

* The rear 1/3 of the reservation nearest Powder Mill Road is the magazine area that 
was closed under BRAC 93. 

* The center 113 of the reservation includes the three special facilities proposed to be 
moved under the current BRAC 95 NSWC Dahlgren Division, White Oak 
Detachment closure scenario (Scenario Number: 3-20-0207-042). 

* The forward 1/3 of the reservation fronting new Hampshire Avenue was to receive 
NAVSEA Headquarters, affiliated PEOs and DRPM, HRO headquarters, NATO 
Seasparrow support office and other associated organizations (less SEA 08 Nuclear 
Propulsion Directorate which was to relocate from leased space to the Navy 
Annex) as part of the BRAC 93 plans. 

If this BRAC 95 Scenario alternative is adopted (NAVSEA and associated organizations 
relocate from leased spaces to the Washington Navy Yard), and the BRAC 95 Scenario 
closing NSWC Dahlgren Division, White Oak Detachment is executed; then the entire 
reservation currently comprising the NSWC Dahlgren Division, White Oak Detachment, 
Silver Spring, MD becomes excess to the needs of the Naval Surface Warfare Center. 

Since this BRAC 95 Scenario alternative for NAVSEA Headquarters (et. al.) relocates us 
directly from leased space to the Washington Navy Yard, we have not included any costs for 
the closure and disposition of the "forward 113" of the White Oak reservation. 
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response. 

Table 1-C: Losin~lGaining Bases Involved in Scenario. Complete the table on the next 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/persomel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e. g . , Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignrnent scenario, and should not be used to list all 
tenant names, etc. 

Peter F. Brown or William B. Bell 

NAVSEA Washington, Code 09B 

(703) 602-1 175195 ext 100 or 300 

(703) 602-86 15 

Pete Brown: (703) 276-9598 
Bill Bell: (703) 264-0743 



Washington. D.C. 
- .-. IALLU avLIVILlKS 

- over 85,0000 employees 
* Command Financial and 

Contracts Authority 
* Ships, Submarines, and 

Aircraft Camer Acquisition 
and Life Cycle Support 

* Surface, Submarine, and 
Mine Warfare Weapons and 
Combat systems and 
Expendable Ordnance 
Acquisition and Life Cycle 
Support 

* Naval Nuclear Propulsion 
Program 

* Management and Execution of: 
- Ship and Systems Engineering 
and Design 
- Ship and Systems Foreign 
Military Sales 
- Ship and Systems Logistics 
Support 
- Ship and Systems 
Modernization I - Ship and Systems Research 
and Development 

Note: If an activityffunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

. Enclosure (1) 



- - 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignrnent did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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MGR AMMWO 

Make addithod copia of (bir t.blo. or add row, to it, as lu lras~ry ,  to include each host/- vtivie which d & m d .  

M3 Sb = studentr. 



W e  additiod cope  of this table, or add rowl to it, u necasuy, to indude each h0sU-t r t i v i t y  wbirh w9 be rdoerrted. 



PROJ MGT PERS 

Make additional copia of this table. or add rom to it, ncrsmy, to include each b o n / t w t  rririty which wiP k rrlocstod. 



hfde additional copiea of this 1.blc. or add rows to it, pr nsauuy, to U d e  each h a t - t  d v i y  which will k -a. 

Mil Stp = KJitPy students. 





Make rddi t iod copier of this table, or add rom to it, as naeswy, to iadude c r h  hos~tumnt activity r*birh wiU k M t o d .  

Mil Stu = Military Students. 



~ ~ d c o p i c r d t h t 1 . b l c , o r d d r m n t o i t , u ~ c r ~ , ~ ~ d e a c h b o c t l ~ d v i ~ w h i c h * r 9  bedocud. 

Mil Stu = Milicyy Sbudgu. 



BATWPNST A 

Make additional c o p e  o f  this table, or add rom l o  it, metessay, to indude each hosuretwt activity which will be relocated. 

Mil Sb = Militmy Sbdfatc. 



Mokr additional copes of Chir table, or add rmn to it. 8s necessary, to iaclude each hosUtamu activity w i k b  will be rdocoted. 

Mil Stll = Milirpry Sbrdmts. 



MJrc additional c o p i ~  of this table, or uld rmn to it, n nsar~r)., to Lwlude each hosUtumt d v i t y  which will be rdoutcd. 

MJ Stu = Military Studmts. 



Civilian 4 

Mil SU 0 0 I 
Civiliin I 3 I 

Enlimed 0 

Civilian o o o I 

Make ulditionnl copies of this table, or add rom to it, m nscatPry, to include each hosUtmmt activity be rrlocrried. 

Mil Stu - MUuy Studgu. 



(NAVY MIL & 
DOE CIVPERS) 

Makc additional copies ot Lhis table, or add rows to it, as aecusary, to Wudt a& bodtrnaut act* which rill be relocated. 

hiil Stu = hKlitary Studcats. 





. ,,- U Y . A u I I ~ ~  J ~CluLduun aata snown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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T v ~ e  of Vehicles 

1 Dodge Van 

2 Chevy Vans 

1 Ford Van 

1 Forklift 

Rationale for Relocating 

Mission Support - Not available at Gaining 
Base 

Mission Suppon - Not available at Gaining 
Base 

Mission Suppon - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 
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copiers - High Volurnne 

Mail Room Equipment 

Secret Records and File Equipment 

Procurement File and Equipment 

Graphics/Photo/NSW Mag Equipment 

Command Common Files and Equipment 

Print Shop Equipment 

2 Video Teleconference Centers 

Legal and Command Libraries and 
Equipment 

Warehouse S/F 

Warehouse ADP 

Main Frame Computer Equipment 

YUJb 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 
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-.----, ,.- w l  ulllcer m ~ e t s ,  bnlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80. FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Civ~lian 

Officer 

Enl~sted 
t 

Civilian 

Officer 

Enlisted 

Civ~lian 

Officer 

Enlisted 

Civilian 

Officer 

I 

Enlisted I I I I I 1 I II 
Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 0 0 0 0 0 
TOTAL 

Enlisted 0 0 0 0 0 
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Civilian 0 0 0 0 0 

0 

0 

0 0 

0 

0 

ake additional copies of this table, or add rows to it, as necessary, to indude each hostltenant activity with eliminated 
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(see next page) 
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C. Prior BRAC 

Washington, DC (NDW) 

E. Total Billets/Positio 

Headquarters. HRO-CC is provided on a separate Table 2-0. 

2) Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) must equal 
Line D (the number of billetslpositions at the end of FY 2001). 
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planned in FY 95 and FY 97 per Table above. Functional transfers are not to 
be considered eliminated positions. 

2) Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) must equal 
Line D (the number of billets/positions at the end of FY 2001). 
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--- -- -.. ulr aulvlLy WIII oe 
~~~vu lu* r l ru ,  as opposed to closed or realigned, thin identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

11 Losing Base Name: 
- 1  

NOT APPLICABLE 

Military 
Caretakers 

Civilian 
Caretakers 
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a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or ~ e r s o m e l  
costs, which are calculated automaticallv by the COBRA algorithms. nor should it be used to 
identifv one-time unique moving costs which will be addressed se~arately in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVSEA Headquarters: Crvstal Citv, Arlington, Vireinia (lease s ~ a c e )  

Cost - - FY Descri~tion 
1. $168K 1998 Excess property disposal 
2. $83K 2000 Clean up Lease space 

Note A. Leases: 

Navy major claimants and Marine Corps activities occuping GSA controlled space 
within the NCR will notify the NCRSE as soon as possible, but at least 180 calendar 
days before vacating space that is no longer required. Claimants will be responsible 
fcr rent and other related costs associated with the occupancy of space within the 180 
calendar day notification period (SECNAVINST 7000.21C of 10 Nov 94). 

Note B. Temporary Office Space: 

No requirement for temporary office space is anticipated. 
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, ------ -. - -, . ulluG~ ILCIII I. oelow). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closurefrealignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVSEA Hatrs: Crvstal Citv. VA 

As a result of BRAC 93 decisions, NAVSEA Headquaners was to relocate from 
Crystal City, VA to White Oak, MD. This move requires conversion of existing laboratory 
spaces as well as new construction. The construction is scheduled to begin in FY96 and the 
funding is phased over FY96 and FY97. The NAVSEA Headquarter's relocation also 
involves a secondary move of personnel currently in the main buildings at White Oak. These 
individuals must be relocated to Building 71, an existing machine shop at White Oak, in 
order to begin conversion of the main buildings to house NAVSEA. 

Subsequent to the BRAC 93 decisions, NAVSEA 08 was scheduled to relocate to FOB2 
(Annex) in order to maintain its requirement for close proximity to DOE. NAVSEA 08 was 
funded for renovation of existing spaces in the Annex beginning in FY97. 

In accordance with this scenario, these requirements are no longer necessary and the 
following tables show the cost avoidances. In the following two Tables, the "TOTAL" 
columns reflect the amounts budgeted in the FY 96197 OSDIOMB budget. 

NAVSEA BRAC MILCON FUNDING 
(000) 

Total BRACON: $134,400 K 
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TOTAL 0 &MN REQUIREMENT: $2?, 43 1 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 
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- - - - -  A .- v r  ar  rr ly 1 Aaaltlonal moving costs for Mission 
Essential and support equipment as described in 
Table 2-B, based on vendor estimates 

2. $47K 1998 NDW at Anacostia Relocate warehouse contents to 
NAVSEAINDW Anacostia warehouse 

d. and e .  Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, iifferences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecornmunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
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---..-....,- v l  Qru.r rrJullllis UUIII  UIC wurmoaa rransrer) tor both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rairs will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must 
beconsistent with previously submitted certified data. 
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-- 

NOT APPLICABLE 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Enclosure (2) 

Gaining Base 

1. 

FY 1996 

Description: 
I 

FY 1997 FY 1998 

2. I I 

FY 2001 
and 

Beyond 
FY 1999 

Description: 
r 

FY 2000 

3.  I 
Description: 

4. I 
- - - - - - - -- 

Description: 

I I 5 .  I 
Description: 

I 



Add additional lines to worksheet as necessary. 

I 
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1 Net Mission Savings (Cost Decreases) Worksheet 
- 

Losing Base: 

Gaining Base 

1. 

FY 1997 FY 1996 

Descript~on: 

2. 

Description: 

3. 

Description: 

FY 1998 

4. I 

FY 1999 

Description: 

5 .  

Description: 

FY 2000 
FY 200 1 

and 
Beyond 



-, --.-. r-rVIYIU. ~ 1 ~ w 1 1 U U 1 1 3 . J  uu not aouDle count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: 

Annual Cost - FY Description 
1. 

NOT APPLICABLE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positionslbillets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVSEA Hatrs: CwstaI Citv. Arlington. Virginia (lease space) 

Annual Savin~s  - FY Descri~tion 

$1 19K 2000 Guards Service 
$425K 2000 Health Club 
$24K 2000 Recycling 
$2 12K 1999 Lease costs (warehouse) 
$14,235K 2000 Lease costs (Crystal City, includes HRO) 
$14,236K 2001 Lease costs (Crystal City, includes HRO) 
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1. $3,969K 1999 Facilities Maintenance (NOTE 2) 
2. $292K 1999 IDS Maintenance 
3. $1,716K 1999 Daytime Cleaning 
4. $43K 1999 Recycling 
5. $6,083K 1999 Utilities 
6. $1,77OK 1999 Security 
7. $4,569K 1999 Host Costs (NOTE 3) 
8. $2,04OK 1999 Annex Lease Costs for SEA 08 

NOTE 1: DATA SOURCE IS THE REPORT TO CONGRESS 01 -sb  
-- 

ANALYSIS OF HEADOUARTERS SPACE FOR NAVAL SEA SYSTEMS 
COMMAND DATED 25 APRIL, 1994 

NOTE 2: REDUCED FACILITIES MAINTENANCE NUMBERS REFLECT NEW 
APPROACH TO ORGANIZATIONAL MOVES IN THE FUTURE. 
UTILIZING SYSTEMS FURNITURE AND REVISED PHILOSOPHIES OF 
MOVING PEOPLE VICE FURNITURE, SAVINGS WILL BE REALIZED 
IN OUR FACILITIES COSTS. THIS PHILOSOPHY WAS PRESENTED 
ELSEWHERE, BUT WAS OVERLOOKED IN THIS CATEGORY. 

NOTE 3: HOST COSTS INCLUDE THE COSTS OF THE STAFF REQUIRED TO 
CONDUCT THE HOST FUNCTION AT WHITE OAK. THIS FUNCTION 
HAS NOT YET BEEN FORMALLY ASSIGNED TO AN 
ORGANIZATION AND THE MILITARY AND CIVILIAN BILLETS, 
FULL-TIME-EQUIVALENT (FTE) AND END STRENGTH ARE NOT 
CURRENTLY IN ANY OF THE NAVSEA HEADQUARTERS OR NSWC 
MANPOWER BUDGETS. GENERALLY, THE COMMAND'S CIVILIAN 
MANPOWER BUDGETS ARE RESOLVED THROUGH THE END OF 
FY97 IN THE RECENT FY96197 OSDIOMB BUDGET SUBMITTAL. 
FOR THIS FY99 DATA CALL, THE COSTS WERE ESTIMATED BASED 
ON 1-MIL (OIC) AND 39 CIVILIANS. 
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Revenues No. of Acres Rationale 
1. 

NOT APPLICABLE 

i .  Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here a t  
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

Cost - 
1. 

NOT APPLICABLE 
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Losing Base: Crystal Citv. Arlington. Virginia (lease s ~ a c e )  

Facility KSF Shutdown: None (leased s ~ a c e )  

Note 1: If we were to fully execute the BRAC 93 recommendation, we would occupy 1068 
KSF at NSWC Det White Oak. If NSWC White Oak Main Buildings are 
shutdown as curently exist, then 420 KSF would be affected. 
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Note: 1995 One time unique savings for White Oak: $3,585K. 
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Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/persomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: 

Cost - - FY Location 
1. 

NOT APPLICABLE 
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----. .... vvJro nlLILll will uc ~UUICSSCU in me LoslnP Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NDW at Washington Navv Yard, Washington. D.C. 

1. $10,187K 2000 Systems Furniture to fit new facility 
(2852 workstations @ $3K (FY 95) each) 

2. $446K 2000 IDS Alarm System relocation 
3. $1,60OK 2000 Access control and Security System 
4. $3,063K 2000 Install Communication System 
5. $1,458# 2000 Install Main Frame Computers 
6 .  $448K 2000 SEA 08 install telephone/security system 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or ~ersonnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables,(Enclosure (2)). 

Gaining Base: 

Cost - - FY Descriution 
1. 

NOT APPLICABLE 
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Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: 

Cost - - FY Descriotion 
1. 

NOT APPLICABLE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NDW at WNY. Washington. D.C. 

Annual Cost - FY Descri~tion 
1. $88K 1998 Lease 6000 SF  Warehouse Space 

$13/SF NDW rate (FY 94) <, + 

2. $12,084 2000 Lease 717,000 SF Admin Space / 
$14/SFNDW rate (FY 94) 

3. $282K 2000 IDS Maintenance 
I 
I 

4. $29K 2000 Daytime Cleaning 
5. $8K 2000 Recycling 
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----- J ---el .". r r l l l l l l r r r rcu  trYaILIVIWl UIIIFLS,  a11 VI wnlcn are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: 

Annual Savings - FY Descri~tion 

NOT APPLICABLE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost. number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased . 

Gaining Base: 

Cost No. of Acres FY Descri~tion 
1. 

NOT APPLICABLE 
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The COBRA MILCON algorithm will estimate the cost of MILCON requirements tor 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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Administrative (SF) 

ccording to NAVSEA 

upplylstorage (SF) 

- - 
"communications systems cabling". 
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Activity 1 
I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

1 

NAME (Please type or pri 

Title PI 
I certify that the information contained herein is accurate and complete to the best of my knowledge 
and be1 ief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) 

N a v a l  Sea Systems Comnand 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and be1 ief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

.W. A. EARNER , . 

NAME (Please type or print) : 

Title 

Signature , 

Date I 



The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (I)  personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. (DATA SCENARIO - ALT 2 ADMIN; FINAL SUBMISSION) 

DIRECTOR. CORPORATE OPERATIONS OFFICE 
- . -  

Mr. Peter Brown 

NAME (Please type or print) 

Director, Corporate Operations 

Title 

NAVSEA 

Activity 

Date 



belief. 

G. R. Sterner 
Name 

Commander 
Title 

- ------ .-... -...y.wCw sV =LG UGJL UL my Icnowleage ana 

MAJOR CLAIMANT L E W  

Signature 4 #- r-91) 
Date 

Naval Sea Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

\s;. A. EARNER 

NAME (Please type or print) 
L q , , =  

Signature 

Title 
I I I 

Date 
, 



Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of biUets/positions at the end of FY 2001). 
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Encl: (1) MILCON Cost Estimates - -- 

( 2 )  NAVSEA Headquarters Space Requirements 
(3) Certified NAVFAC Engineering Cost Estimates 
( 4 )  Certified NAVSEA 08 Engineering Estimates 
(5) Point Paper on Engineering Cost Estimates (of 29 Nov) 

1. This package ~rovides you with the basic certified data that 
was used to calculate the MILCON estimates shown in each of the 
three NAVSEA Headquarters relocation scenarios: 

ALT 1: 5-25-0535-070 
ALT 2 : 5-25-0535-071 
ALT 3: 5-25-0535-071A 

2 .  Enclosure (1) summarizes the buildup of the estimates shown 
in each scenario response. The certified data from both 
enclosures (3) and ( 4 )  was used in each case. Enclosure (2) 
summarizes the NAVSEA Headquarters space requirements for each oli 
the scenarios. Again the certified data is found in enclosure 
(3) and (4). 

3 .  Enclosure (5) provides you an explanation of the methods used 
by NAVFAC to calculate the various space requirements and costs. 

4. My point of contact 
(703) 602-1195. 

for this effort is Mr. William Bell 



7.25 - 
TOTAL MILCO 212.35 

- 
SEA 08 

ALT - 2 
142.40 NAVSEA HQ 
10.00 Communications Cablina 
7.25 

TOTAL MlLCO 159.65 
SEA 08 

ALT - 3 
129.50 NAVSEA HQ - including SEA 08 
10.00 Communications Cabling 

TOTAL MILCO 139.50 

ENCLOSURE (I ) 



Q, I vu tarulayo) 
273,300 202 

(SEA 119,280 BIdg27SV220 
(Undetermined) 314,200 

I TOTALGSF 766,700 11 9,280 322,900 1 

ALT 2 - WNY wlo SPAWAR 493,400 Bldg 797 8.700 (storage) 
158,000 Bldg 104 
156,200 Bldg 7 7W2W743 
25,000 Bldg 143 

(SEA 08) 119,280 Bldg 219/220 

1 TOTALGSF 832,600 1 19,280 8,700 ] 

ALT 3 - NAVY ANNEX 1,022,000 

I TOTALGSF 1,022,000 1 
(includes SEA 08) 

NOTE: The engineering cost estimates provided for these scenarios include $1OM for 
Telecommunications/infrastructure cabling. These costs will be included in all MILCON projects 
beginning in FY96 per witten and verbal guidance from NAVFAC. 

ENCLOSURE (2) 





o Personnel to be re loca ted :  

NAVSEAHQ 3752 persons 
SEA 08 412 persons 

4164 persons 

o SEA 08 will occupy N a v y  Yard Buildings 219 and 
220. Construct ion cos t s  f o r  t h e s e  b u i l d i n g s  are 
provided and c e r t i f i e d  by SFA 08. 

0 Space requirements f o r  NAVSEA without SEA 03: 

3752 persons x 165 NSF/person = 619,080 NSF 
Vending/cafeter ia  8,000 NSF 
Storage 6,000 NSF 

633,080 NSF 

o Storage  epace w i l l  be provided by t h e  host  
(Naval District Washicgton) by i ncorpora t ing  
t h a t  space requirement i n t o  a Supply f a c i l i t y  t o  
be b u i l t a t N a v a 1  S t a t i o n  Anacostia.  R e ~ i r f m e n t  
t o  be s a t i s f i e d  a t  t h e  N a v y  Yard: 

6 3 3 , 0 8 0  - 6,000 = 627,080 NSF 

o N e t  t o  g ross  conversion f a c t o r s :  

1.27-for Building 197, per 1980 Feasibility 
Study prepared by Cochran, Stephenson & 
Donkenroet, I n c . ,  b c h i t e c t s .  

1.42 (7.0 percent  efficient) f o r  o t h e r  o f f i c e  
cons t ruc t ion .  

o Full parking requirement for NAVSEA employees, 
based upon one space f o r  every t w o  en?loyees: 

NAVSEAHQ 3752 x . 5  = 1 8 7 6  spaces 
SEA 08 412 x .5 = 206 spaces 

2062  spaces 



Adaptive re-use of highbay 
industrial space $135/GSF $14O/GSF 

conversion of standard 
(with floors) shops 
space to offices 

Preparation of existing - 
office space for new 
occupant 

Structured parking $12K/space $12. SK/space 

Tele/data systems 

o In addition to NAVSEA, the Washingtor, Navy Yard 
must accommodate all previously planned BRAC 
realignments with the following exceptions: 

- SPAWARHQ relocates to a site outside the 
National Capital Region (addressed as 
Alternative One). 

- OGC and NTSMC, previously for 
relocation to the Pentagon, will relocate 
instead to the Washington Navy Yard. The net 
effect of this change on Navy Yard space is 
zero, since OGC and NISMC would otherwise 
have displaced current Pentagon occupants who - 

would move to the Navy Yard. ' . 



NS F GS F Cost 

1A. Convert .Bldg. 197 to offices 
Acquire 6.9 acres of GSA land 
Convert Bldg. 202 to offices 
Construct new office bldg. 

east of Bldg. 197 

Demolish Bldg. 74 
Construct new parking garage * *  

Storage/ relocation of NDW Supply Department 
(Lump sum) 

Tele/data systems - Cost included elsewhere. 

Total for relocation of NAVSEAHQ, not 
including SE2 08 

NOTE: Alternative 1A appears infeasible, 
due to degendence on GSA land. 

1B. Assume NAVSEAHQ displaces other commands currently planxed to 
relocate to the Washington Navy Yard. These displaced commands 
move to another, unspecified, site the NCR. 

NAVSSAIYQ relocation cost for construction 
at Washington Navy Yard $151.1M * * +  

Alternate facilities for other commands $ 44.OM ****  



* POT Building 197 cost breakout, see footnotes for 
Alternative Two. 

** Parking scope: 1876 spaces for NAVSEAHQ. 
Parkina for SEA 08 is included in FY96 garage located east 

* * *  Same costs as Alternative Two. 

****  Agsume new construction at an unspecified site. 

314,200 GSF x $96.00/GSF for primary scope - $ 30.2M 
Built-in equiprnent/features (10%) 9 3.0 
Site development/parking (10%) P 3 . 3  
Utilities to five foot line - - 2.0 
Contingency (5% of above) - - 1.9 
PCAS (1 - 5 %  of above) = .6 
SIOH (6% of above) = 2.5 

$43.5M 
Say: $44.OM 



NSF GSF Cost 

Convert.Bldg. 197 to offices 388,500 493,400 $77.OM* 
Convert Bldg. 104 to offices 111,000 158,000 ' 22.1 
Convert highbay portions of 

Bldgs. 176-/28/143 to offices 110,000 156,200 21.9 
Convert one floor, Bldg.143 

to of £ices. . .. - .  17,000 - 25,000 2.2 

Construct parking garages 
760 spaces, east of Bldg.197 
500 spaces, share.of FY96 garage.** 

orage/reloca+ion 
(Lump sum) 

NDW Depar 

Tele/data s y s t e ~ s  - Cost provided elsewhere. 

Total for rzlocation of NAVSEAHQ, not 
including SEA 08 



* Cost for Building 197 conversion includes: 

office construction (456,000 GSF x $140) $63.8M 
Demolition internal to building 1.5 
Site development/surface parking 1.7 
Unforeseen conditions 1.0 

Total without "basement optionn $68-. OM . - - -. - - - . - 

Basement option (which provides 
29,500 NSF of space) 

**  FY96 Parking Garage = 1000 cars @ $11.4M 
SPAWAR shzre - 50 percent of scope and cost, o r  500 spaces 
and $5.7M. 

Estimated parking ava i l ab l e  for NAVSEAHQ: 

New garage eas t  of Building 197 760 spaces 
FY96 garage east of Officers Club 500 spaces 
N e w  surface parking near  Building 197 ' 70 spaces 

1330 spaces 



FY98 - BUPERS occupied portion of building 
FY99 - Marine Corps HQ occupied/other 

portion of building 

o Pentagon renovation schedule will not slip, 
enabling MCHQ to vacate FOB2 space prior to FY99 
construction start. 

o RQMC can obtain a space assignment in the 
renovated Pentagon large enough to enable Marine 
Corps to vacate all its current FOB2 space. 
(Current Marine Corps space assignment is not 
sufficient . ) 

Space requirement : 

NAVSEAHQ 633,080 NSF (See Alt. One) 
SEA 08 68,000 NSF @ 165 NSF/person 

701,000 NSF Total 

GSF = 1,016,450 @ 1.45 net to gross 
conversion factor 
(from EYP Report) 

o Assume entire building (1,022,000 GSF) is 
renovated. No "infilln, as described in EYP 
Report, is built. 

o Renovation costs are based on "Federal Office 
Building No. 2 (Navy Annex) Building Evaluation 
Report and Area Studyn of 30 Septe~ber  1994 
prepared by Einhorn Yaffee Frescott, 
Architecture and Engineering, PC. 



Total FOB2 renovation cos t s ,  EYP Report 
Delete cost f o r  new construction ("infill") 

Por t ion  of FOB2 occupied by BUPERS: 57 percent  (393,946 NSF) 
Portion occupied by ~ ~ ~ C / o t h e r :  43 percent (293,043 NSF) 

- --- - . - - . . . . . . . . - . - - - . . - . - 

Escalate renovation cos t s  for BUPERS 
portion of FOB2 to FY98: 

Escalate renovation costs f o r   othe other 
portion of FOB2 to FY99: 

$122.4M X .43 x 1.04 x 1.04 - 
~ele/data systems - Cost provided elsewhere. 



/c/m%~& QPZ// 
Div Won 

FOOTNOTE to Alter2l~tive Three; 

Estimated coat  of storage partion o f  BRACON Coat: 

6,000 NSF atorage x 1. 4 5  1 8,700 GSP. 

8,700 G8F X $SO = 696,000, 
Round to! 8700. 000. 



1 Subtotal I 7.66 M 1 6 2 4  M I 

Subtotal 

Price 8 Design 
Contingency @ 10% 

Total Construction Cost 

1 Subtotal 

a I 1 

6.57 M 

0.66 M 

7.23 M 

Project Contingency @ 5% 
1 

Subtotal 

PCAS @ 15% 

Escalation to 1997 @ 9% 0.74 M 1 0.60 M . I 

7 

5.45 M 

0.44 M4 

5.89 M 

I ~otal Projed cost I 8.90 M I 7.25 M I 

0.38 M 

8.04 M 

0.12 M 

0.31 M 
I 

6.56 M 

0.09 M 



--. ---- ---------- c- -c-- -- -* --.-c-=--- -..= - ---- -.- -- - - -J 
Chesapeake. The costs reflects adaptive re-use work that has 
been completed during the last four years on buildings of a 
similar age and condition in the Navy Yard as well as work 
currently under design. The costs reflect work in historic 
buildings in a congested urban environment. 

The adaptive re-use of existing high bay open industrial 
buildings through conversion into office space is proposed in 
this alternative. To provide standard, modern office space, the 
buildings will be gutted and the interiors rebuilt to satisfy 
current code and accessibility requirements. The exteriors will 
be preserved in keeping with historic preservation requirements 
and all hazardous material will be removed to provide a safe work 
environment., Incidental site work outside the f i ve  foot building 
line is also included in the cost estimates. 

The cost estimate for renovation of the Navy Annex (Federal 
Office Building 2) is based on engineering studies and cost 
estimates prepared by architectural-engineering firms. The scope 
of work identifies the need for efficient office space with a 
twenty year life expectancy equivalent to new construction. 
Re-configuration of the building complex is necessary to maximize 
b u i l d i n g  efficiency while providing modern, etandard office space 
that meets current building codes and accessibility 
requirements, This re-configuration also allows the efficient 
use of systems furniture that minimizes the total facility 
requirement. 

The cost estimates are based on gutting the building and the 
replacement of building systems with new systems that meet 
today's requirements. This extensive renovation eliminates 
hazardous materials, provides an energy efficient facility, 
provides modern building systems with twenty year life 
expectancy, and provides modern, standard office space. 

ENCLOSURE (51 



-. - - - - - -  - - - -  - - - - 
MilCon -31,031 -81,580 0 76,366 
Person -1,878 -4,199 -4,199 -4,199 
Overhd 29 0 1,080 -15,303 
Moving 465 -935 -12,455 -10,786 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL -32,414 -86,714 -15,574 46,078 

1996 1997 1998 1999 
.-.- - - - -  .-.- ..-- 

POSITIONS ELIMINATED 
Off 1 0 0 0 
En1 0 0 0 0 
Civ 81 0 0 0 
TOT 82 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
Civ 0 
TOT 0 

Summary : 

Total 
- - - - - 

Total 
---.- 

Beyond 
- - - - - -  

0 
-4,199 
-5,163 

0 
0 
0 

1. THIS SCENARIO RELOCATES NAVSEA TO ANNEX (FOB21 WITH C-08 
2. SUBMITTED BY NAVSEA AS AN ALTERNATE. 



TOTAL 

Savings 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

(SK) Constant Dollars 
1996 1997 Total 

- - - - -  
124,500 

2 3 , 0 9 9  
4 9 , 1 4 9  
2 4 , 4 3 1  

0 
0 

Beyond 
- - - - - -  



Persome1 
Civilian RIF 1 5 8 , 5 8 0  

Civilian Early Retirement 3 6 . 5 9 5  

Civilian New Hires 0  

Eliminated Military PCS 4 . 5 2 7  
Unemployment 25,056  

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movrng 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
~~~~~~ -~ - - - -~ -~~ - - - - - - ~ - . - ~~ - . - . - ~~ -~~~ - - - - - - - - - - - - - ~ - - - - - - ~~ - - - - - - - - - ~~ -~ - . -~  

Total One-Time Costs 1 5 3 , 9 2 7 , 4 2 6  

One-Time Savings 
Military Construction Cost Avoidances 1 2 4 , 5 0 0 , 0 0 0  
Family Housing Cost Avoidances 0  

Military Moving 0  
Land Sales 0  
One-Time Moving Savings 24,431 ,000  
Environmental Mitigation Savings 0  
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1 4 8 , 9 3 1 , 0 0 0  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costa 4,996 ,426  



u 
Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
--.----------.------------.-.-------.------------.--------------------.------- 

Total One-Time Costs 3,478,594 
------------------------.----------------------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 124,500,000 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 24,431,000 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 148,931,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -145,452,406 



Land Purchases 
Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
-------.----.----------.------------------------------------------------.----- 

Total One-Time Costs 150,448,832 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 150,448,832 





+ Land Purchases: 0 

- C0nstruc:ion Cost Avoid: 124,500 
.---.---.--------.------..-----.---.---- 

TOTAL : -124,500 

' All MilCon Costs include Design, Site Preparat~on, Contingency Planning, and 
SIOH Costs where applicable. 



--~--~~~~----------.--------.-----------------.----..--.--.-.-.-----.------.-- 

Total Construction Cost: 143,992 
+ Info Management Account: 0 

+ Land Purchases: 0 
- Construction Cost Avoid: 0 
..---.-...-------.-.------ ---------.---- 

TOTAL : 143,992 

' All MilCon Costs include Design, Site Preparatlon. Contingency Planning, and 
SIGH Costs where applicable. 



- - - -  ---. --.. - - - -  ---. 

Officers -21 0 0 0 0 
Enlisted -2 0 0 0 0 
Students 0 0 0 0 0 
Civilians -671 0 0 0 0 
TOTAL -694 0 0 0 0 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
-----.-.-- .--------- ---.----.- 

295 6 8 0 

PERSONITEL REALIGNMENTS: 
TO Base: NAVSEA C-08, VA 

1996 1997 1998 1999 2000 

Officers 0 0 0 0 161 
Enlisted 0 0 0 0 31 
Students 0 0 0 0 0 
Civilians 0 0 0 0 1,955 
TOTAL 0 0 0 0 2,147 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVSEA WHITE OAK, MD) : 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  -.-. 

Officers 0 0 0 0 161 
Enlisted 0 0 0 0 31 
Students 0 0 0 0 0 
Civilians 0 0 0 0 1,955 
TOTAL 0 0 0 0 2,147 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers -1 0 0 0 0 
Enlisted 0 0 0 0 0 
Civilians -81 0 0 0 0 
TOTAL -82 0 0 0 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 4 0 

PERSONNEL SUMMARY FOR: NAVSEA C-08, VA 

BASE POPLILATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

Civilians 

2001 Total 
- - - - - - - - - 
133 294 
33 64 

0 0 
1,401 3,356 
1,567 3,714 

2 0 0 1  Total 
- - - - - - . - - 
133 2 94 
3 3 6 4 

0 0 
1.401 3,356 
1,567 3,714 

2 0 0 1  Total 

Civilians 

Civilians 
- - - - - - - - - -  

205 



TOTAL PERSONNEL REALIGNMENTS (Into NAVSEA C-08, VA) : 
1996 1997 1998 1999 2000 2001 Total 
.--- -.-. - - - -  - - - -  -.-- - - - - - - - - - 

Officers 0 0 0 0 161 133 2 94 

Enlisted 0 0 0 0 31 33 64 

Students 0 0 0 0 0 0 0 

Civilians 0 0 0 0 1,955 1,401 3,356 

TOTAL 0 0 0 0 2,147 1,567 3,714 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
-----.--.- ----.-.--. --..--.-.. 

473 9 2 0 

Civilians 
- - - - - - - - - -  

3,561 



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 0 0 %  
Regular Retirement 5 . 0 0 %  

Civilian Turnover 1 5 . 0 0 %  
Civs Not Moving (RIFs)*+ 
Priority Placement# 6 0 . 0 0 %  

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0  0 0  0 1 , 9 5 5  1 , 4 0 1  3356 
Civilians Moving 0  0  0  01,9551,401 3356 
New Civilians Hired 0  0  0 0  0  0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 0 0 0 0  8 
TOTAL CIVILIAN RIFS 8 0  0  0  0 0  8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 9  0  0  0  0  0 4 9  
TOTAL CIVILIAN NEW HIRES 0  0  0  0  0  0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 0 0 %  
Regular Retirement 5 . 0 0 %  
Civilian Turnover 1 5 . 0 0 %  

Civs Not Moving (RIFsl * 6 .00% 
Priority Placement# 6 0 . 0 0 %  
Civilians Available to Move 
Civ~lians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  0  0  0 

Civilians Moving 0 0 0 0 0 0  0 

New Civilians Hired 0  0  0  0  0  0 0  

Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 0 0 0 0  8  

TOTAL CIVILIAN RIFS 8 0 0 0 0 0  8 
TOTALCIVILIANPRIORITYPLACEMENTS# 49 0  0  0 0  0 49 

TOTAL CIVILIAN NEW HIRES 0  0 0  0  0  0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

$ Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 0 0 %  
Regular Retirement 5 . 0 0 %  
Civilian Turnover 1 5 . 0 0 %  

Civs Not Moving (RIFs)* 6 . 0 0 %  
Priority Placement# 6 0 . 0 0 %  

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  1 , 9 5 5  1 , 4 0 1  3356 
Civilians Moving 0 0 0 0  1 ,955 1 , 4 0 1  3356 
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  

TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Killing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



iarrcaKer 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
-.-.- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- -. - - ( $ K )  - - - - -  
FAM HOUSE OPS 
0 hM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

R E r n I N G  NET 
-.-.- (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M11 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

4  

0 

0 
0 

6 , 4 5 7  

0 
4 , 9 9 6  

Total 
.---- 

0 

0 
0 
0 
0 

- 2 2 , 6 4 3  
0 

-422 

- 3 3  

0 
0 

-28 ,547 
0 

-51 ,646 

-46 ,649 

Beyond 
..-..- 

0 

0 

0 
0 
0 

-4 ,117 
0 

- 7 7  

- 5  

0 

0 

- 5 , 1 6 3  
0 

-9 ,362 

-9 ,362 



L A "  

Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 

Misc 
House Hunt 
PPS 

RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driv~ng 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
rnG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
.-.-. 

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  ($XI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 



- L A , c L  

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----. ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

1,919 
25,791 

4 

0 
0 

0 
0 
0 

-145,452 

Total 
-.-.- 

0 

0 
0 
0 
0 

-22,643 

0 

-422 

-33 

0 
0 

-49,149 
0 

-72,248 

-217,700 

Beyond 



Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MO'JING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 



vzner 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

Beyond 
--.--- 

0 

TOTAL NET COST 



Summary: 
- - - - - - . - 
1. THIS SCENARIO RELOCATES NAVSEA TO ANNEX (FOB21 WITH C-08. 
2. SUBMITTED BY NAVSEA AS AN ALTERNATE. 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
NAVSEA WHITE OAK, MD 

TO Base: 

NAVSEA C- 0 8, VA 

INPUT SCREEN THREE - MOVEMEET TABLE 

Transfers from NAVSEA WHITE OAK, MD to NAVSEA C-08, VA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSEA WHITE OAK, MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance : 
- - - - - - . - - 

15 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit1 : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



---., -- ..-.-. ~ r r a  LOSC k'actor: 
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit) : 
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit) : 
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare: 
Officer VHA ($/Month) : 462 Activity Code: 
Enlisted VKA ($/Month) : 316 
Per Diem Rate ($/Day) : 151 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mile) : 0.07 Unique Activity Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSEA WHITE OAK, MD 
1996 

1-Time Unique Cost ($K) : 0  

1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 255 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost ($K) : 0  

Activ Mission Save ($K) : 0  

Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0  

Land (+Buy/-Sales1 ($K) : 0  

Construction Schedule (%I : 0 % 
Shutdown Schedule ( % )  : 0% 

MilCon Cost Avoidnc ($K) : 42,920 
Fam Housing Avoidnc (5K) : 0  
Procurement Avoidnc ( $K) : 0  
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

Facil ShutDown (KSF) : 1,068 

Name: NAVSEA C-08 ,  VA 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
---. - - - -  - - - -  - - - -  

0  0 0 0 
0 0 0 0 

0 0 0 0 
935 12,455 10,786 0 
0 0 0 0  
0  0 0 0 
0 0 0 0 
0 0 0  0 
0 0 16,383 16,383 
0 0 0  0 
0% 0 % 0% 0 % 
0  % 0  % 0 % 0% 

81,580 0 0 0  

0  0  0  0  

0  0 0 0 
0 0  0  0 
0 0  0  0  

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0  0  0 3,874 
0 0 0 0  
0  0 0 0  
0  0 0 0 
0  0  0  0  
0  0 0 0  

0 0 0 0  

0  1 .080 1,080 7,222 
0 0  0  0  
0  0  0  0  

0 %  0  % 0  % 0 % 
0  % 0 %  0  % 0  Z 
0 0  0  0  

0  0  0 0 
0  0  0  0  
0  0 0 0 

0  0 0 0  

Perc Family Housing ShutDown: 



- - -  A" CIICLllL,t: : 

En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

INPm SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSEA C-08, VA 

Description Cat eg New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - - .-----.--- ----------.- ------------.- 

REHAB ?OB2 (ANNEX) ADMIN 0 918,000 0 
$129.9 BY EFA 
STORAGE STORA 8,700 0 0 
$ .7M BY EFA 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
CivilianSalary($/Yearl: 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39 .OO% 
SF File Desc: NAVY O&M.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF1 : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($1 : 28,800 .OO 
Civilian New Hire Cost ( $ )  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($1 : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon Site Preparation Rate: 39.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 



STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category LIM $/UM Category 
. - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - 
ISY) 
(LF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF1 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Optional Category A 

Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

1. ASSUMES NDW TAKES OWNERSHIP OF FOB2 AND RENT IS NDW RATES 



M i  \Con -30,426 -90,750 
P e r s o n  -1,549 -3,488 
O v e r h d  24 0 
Moving 321 -935 
Missio 0 0 
O t h e r  0 0 

TOTAL -31,631 -95,173 

1996 
---- 

1997 
---- 

POSITIONS ELIMINATED 
O f f  1 0 0 0 0 
En l 0 0 0 0 0 
Civ 67 0 0 0 0 
TOT 68 0 0 0 0 

POSIT IONS REALIGNED 
O f f  0 0 0 0 473 
En l 0 0 0 0 92 
S t u  0 0 0 0 0 
C i  v 0 0 0 0 3,575 
TOT 0 0 0 0 4,140 

S u m a r y :  
- - - - - - - - 
1. T H I S  SCENARIO RELOCATES NAVSEA TO N W  WITHOUT SPAWAR AT N W .  

T o t a l  
----- 

SCENARIO 071 



TOTAL 13,121 0 

Savings (SKI  Constant Do1 lars  
1996 1997 
---- ---- 

M i  lCon 42,750 90,750 
Person 1 ,747 3,488 
Overhd 0 0 
Moving 255 935 
Missio 0 0 
Other 0 0 

TOTAL 44,752 95,173 

Total Beyond 
----- ------ 

133,500 0 
29,366 8.578 



Total - Construction 

Personnel 
C iv i l i an  R I F  
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  i i an  PPS 
M i  L irary Moving 
Freight 
One-Time Moving Costs 

Total - FIoving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 7,015,000 

Total - Other 7,015,000 
.............................................................................. 
Total One-Time Costs 159,706,039 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique savings 0 .............................................................................. 

Total One-Time Savings 157,931,000 .............................................................................. 
Total Net One-Time Costs 1,775,039 



Land Purchases 
Total - Construction 

Personne 1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  N e w  Hires 
Eliminated M i l i t a r y  PCS 
Unemp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP 1 RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 3,333,404 .............................................................................. 
One-Time Savings 

M i  l i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings .............................................................................. 

Total One-Time Savings 149,031,000 .............................................................................. 
Total Net One-Time Costs -145,697,596 



LOI IU rurcnases 
Total - Construction 

Personnel 
C iv i l i an  R I F  
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program PLanni n g  Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 102.423 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 8,900,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 8,900,000 
--------------------------------------------------------+--------------------- 

Total  Net One-Time Costs -8,797,577 



Lana rurcnases 
Total - Construction 

Personnel 
C iv i l i an  R I F  
C iv i l i an  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 7,015,000 

Total - Other 7,015,000 
.............................................................................. 
Total One-Time Costs 156,270,213 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 156,270,213 





- 
+ Land Purchases: 0 
- Construction Cost Avoid: 124,600 
........................................ 

TOTAL: -124,600 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



" 
+ Land Purchases: 0 
- Construction Cost Avoid: 8,900 
........................................ 

TOTAL: -8,900 

* A1 l M i  lCon Costs include Design, S i  te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



-,. --  1 , a 1 ,  1 ,  J, I 

$4M EFA .............................................................................. 
Total Construction Cost: 149.255 

+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 149,255 

* ALL M i  [Con Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



---- ---- ---- ---- ---- 
Of f icers -21 0 0 0 0 
Enlisted - 2 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians -671 0 0 0 0 
TOTAL -694 0 0 0 0 

BASE POPULATION (Pr ior  to  BRAC Action): 
Off icers Enlisted Students 
---------- ---------- ---------- 

295 68 - 0 

PERSONNEL REALIGNMENTS: 
To Base: NW WASHINGTON, DC 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 0 294 
Enlisted 0 0 0 0 64 
Students 0 0 0 0 0 
Civi l ians 0 0 0 0 3,370 
TOTAL 0 0 0 0 3,728 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVSEA W H I T E  OAK, MO): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 0 294 
Enlisted 0 0 0 0 64 
Students 0 0 0 0 0 
Civi l ians 0 0 0 0 3,370 
TOTAL 0 0 0 0 3,728 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers -1 0 0 0 0 
Enlisted 0 0 0 0 0 
Civi l ians -67 0 0 0 0 
TOTAL - 68 0 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

0 4 0 

PERSONNEL SUMMARY FOR: NAVSEA C-08, VA 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

179 28 0 

Civ i l ians ---------- 
3,473 

2001 Total 
- - - - - - - - - 

0 294 
0 64 

2001 Total - - - - - - - - - 
0 294 
0 64 
0 0 
0 3,370 
0 3,728 

2001 Total 
- - - - - - - - - 

0 -1 
0 0 
0 - 67 
0 - 68 

Civ i l ians 

Civ i l ians 
---------- 

205 



TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVSEA C-08, VA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 179 
Enlisted 0 0 0 0 28 
Students 0 0 0 0 0 
Civi l ians 0 0 0 0 205 
TOTAL 0 0 0 0 412 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students 
---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NDW WASHINGTON, DC 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

464 881 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVSEA W H I T E  OAK, MD 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 0 294 
Enlisted 0 0 0 0 64 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 0 3,370 
TOTAL 0 0 0 0 3,728 

From Base: NAVSEA C-08, 
1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NOU WASHINGTON, DC): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 473 
Enlisted 0 0 0 0 92 
Students 0 0 0 0 0 
Civi l ians 0 0 0 0 3,575 
TOTAL 0 0 0 0 4,140 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

937 973 0 

2001 Total 
---- - ---- 

0 179 
0 28 

Civ i l ians 
---------- 

0 

Civi l ians 
---------- 

3,878 

2001 Total 
---- ----- 

0 294 
0 64 
0 0 
0 3,370 
0 3,728 

2001 Total - - - - - - - - - 
0 179 

2001 Total ---- ----- 
0 473 
0 92 
0 0 
0 3,575 
0 4,140 

Civ i l ians 



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai lable to  Move 
Civi  Lians Moving 
C iv i l i an  RIFs (the remainder) 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 0 03,575 0 3 5 7 5  
C i v i  L ians Moving 0  0 0  0 3 , 5 7 5  0  3575 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0  

TOTAL C I V I L I A N  EARLY RETIRMENTS 7 0 0 0 0 0  7 
TOTAL C I V I L I A N  RIFS 7 0 0 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 40 0  0  0  0  0  40 
TOTAL C I V I L I A N  NEW H I R E S  0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lable to  Move 
C i  v i  1 i ans Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN P O S I T I O N S  REALIGNING I N  0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL C I V I L I A N  EARLY RETIRMENTS 7 0 0 0 0 0  7 
TOTAL CIVILIAN R I F S  7 0 0 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 40 0 0 0 0 0 40 
TOTAL C I V I L I A N  N N  HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C iv i  Lian Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not  app l icab le  f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsl*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 03,575 0 3575 
C i v i  Lians Moving 0 0 0 0 3,575 0 3575 
New C iv i l i ans  Hired 0 0 ~ 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 ~ ~ 0 0 0  0 
TOTAL CIVILIAN RIFS ~ 0 ~ 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 ~ 0 ~ 0  0 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are no t  app l icab le  f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  PLacements invo lve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



LIV Kecire 
C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loymen t 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 





n l L  YtKhUNNtL 
M i L  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

L- I , " ,  -t 

4 

0 
0 
0 

7.015 
0 

1.775 

Total  ----- 
0 

0 
0 
0 
0 

-18,730 
0 

-422 
-87 

0 
0 

-30.11 1 
0 

-49,350 

-47,575 

Beyond 



r e .  l \ , l 3  

Civ Retire 
C I V  MOVING 
Per Oiem 
POV M i  les 
Hme Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Frelght 
Vehicles 
Driving 

Unemp Loymen t 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En( Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Hous i ng 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

3,333 

Tota 1 ----- 

124,600 
0 

24,431 

0 

0 
0 
0 

149.031 

Total ----- 
0 

0 
0 
0 

18,730 
0 

422 
0 

6,459 

0 
0 

49,149 
0 

74,760 

223,791 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond 
------ 

0 

0 
0 
0 

3.405 - 
0 

77 
0 

3,218 

0 
0 

16.383 
0 

23,083 

23,083 



u L l l r r  

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (JK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

I ,OU I 

25,788 

4 

0 
0 
0 
0 
0 

-145,697 

Total  
----- 

0 

0 
0 
0 
0 

-18,730 
0 

-422 
-6,459 

0 
0 

-49,149 
0 

-74,760 

-220,457 

Beyond 
------ 

0 

0 
0 
0 
0 

-3,405 
0 

-77 
-3,218 

0 
0 

-16,383 
0 

-23,083 

-23,083 



Civ RIFs 
Civ Retire 

C I V  MOVING 
Per D i m  
POV Hi les 
H a e  Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per Dim 
POV M i  Les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i  I Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL  PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

" 
0 
0 

0 
0 
0 

0 
0 
0 
0 

102 

Total ----- 

8,900 
0 

0 

0 

0 
0 
0 

8,900 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 

3,755 

0 
0 

6,120 
0 

9,875 

18,775 

Y 

0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 

1 ,878 

0 
0 

2,040 
0 

3,918 

3,918 



utner 
M I L  PERSONNEL 

M i l  Moving 
OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 
Mi 1 Salary 
House A I  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST 



L I V  K I T S  

Civ Retire 
C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1 - T i  me Move 

M I L  PERSONNEL 
M I L  MOVING 
Per Diem 
POV Hi les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- C$K, ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

" 
0 
0 

0 
0 

10,127 

0 
25,158 

0 
35.285 

191,555 

Total  
----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota l  
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

U 

0 
0 

0 
0 

5,063 

0 
12,491 

0 
17,554 

17,554 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



Other  
MIL PERSONNEL 

M i l  Moving 
OTHER 

HAP / RSE 
Envi ronmen t a  l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

" 
0 

0 

0 
0 
0 

7,015 
0 

1 56,270 

Total  ----- 
0 

0 
0 
0 
0 
0 
0 

0 
10,127 

0 
0 

25.158 
0 

35,285 

191,555 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
5,063 

0 
0 

12,491 
0 

17,554 

17,554 



NAVSEA C-08, VA Realignment 
NDW WASHINGTON, DC Realignment 

Sumnary: - - - - - - - - 
1. T H I S  SCENARIO RELOCATES NAVSEA TO NDW WITHOUT SPAUAR AT NW. 

SCENARIO 071 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
NAVSEA W H I T E  OAK, MO NAVSEA C-08, VA 
NAVSEA WHITE  OAK, MO NDW WASHINGTON, DC 
NAVSEA C-08, VA NW WASHINGTON, OC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSEA WHITE OAK, MO t o  NOW WASHINGTON, 

1996 1997 1998 ---- ---- ---- 
Of f icer  Positions: 0 0 0 
Enlisted Positions: 0 0 0 
Civi  Lian Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 80 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 
HeavylSpeciaL Vehicles: 0 0 1 

Transfers frcm NAVSEA C-08, VA t o  N[M WASHINGTON, OC 

Of f icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i tary  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 



Civi Lians Not W i  [ l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Facil it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Name: NAVSEA C-08, VA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: NW WASHINGTON, DC 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Farni Lies Living On Base: 
Civi  l ians Not W i  L l ing To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

- -, --- . . .= ...., . -", , . 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Yearl: 
BOS Non-Payrol l ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Camunications (SKIYear): 
BOS Non-Payroll ($WYear): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

(See f i n a l  page fo r  Explanatory Notes) 



-, _ _  -, . -- " " 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Act iv Mission Cost ($K): 0 0 0 0 0 0 dlb 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 O bU 
Misc Recurring Save($K): 0 0 

0 
"/ 0 16,383 16,383 16,383 

Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX 0% OX 
Shutdown Schedule (XI: OX 0% 0% , 0% OX OX 
M i  lCon Cost Avoidnc($K) : 42,750 81,850 0 0 0 0 
Fam Housing Avoi dnc ($K) : 0 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 o 
CHAMPUS 0ut-r: 0 0 0 0 0 0 -- 

Perc ~ a m n ~  ShutDcun: 0.0% 

1996 
---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost (SKI:  0 
1-Time Moving Save ($K): 0 
Env Non-Mi LCon Reqd($K): 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
S h u t d m  Schedule (XI: OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-PatientstYr: 0 
CHAMPUS Out-PatientslYr: 0 
Faci L ShutDcun(KSF): 0 

Name: NW WASHINGTON, DC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Mv ing  Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdam Schedule (XI : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,040 2,040 
0 0 0 0 
OX OX 0% OX 
OX OX 0% OX 

8,900 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t m :  

1997 1998 ---- ---- ---- 1999 
0 0 0 '- 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 0 a b ( U  
0 0 0 0 0 
0 0 0 0 
0 0 0 0 
0 88 SS 12,491 12,491 -, +q 
0 0 0 0 0 
0 0 0 0 0 
OX OX OX OX OX 
OX OX OX OX OX 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc Fami l y  Housing ~ h u t l h m : ~  0. OX 



- 
Off Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NOW WASHINGTON, OC 

Description Ca teg New M i  LCon Rehab M i  \Con Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
REHAB/BUILD NAVSEA ADMIN 0 951,880 0 
$155.6M €FA 
STORAGE S T O M  8,700 0 0 
%M EFA 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enl isted Married: 60.1 0% 
Enlisted Housing M i  LCon: 98.00% 
OfficerSaLary($/Year): 76,781.00 
Off BAQ w i th  Dependents($): 7,925.00 
Enlisted Salary ($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l ig ib i  Lity(Weeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY M M , N  BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPHA Bui lding SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF1: 294.00 
Avg Fami Ly Quarters(SF1: 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civi  l i an  Homeowning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Hanecrmer Receiving Rate: 5.00% 
RSE H a e  Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  LCon Design Rate: 
M i  lCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate fo r  NW.RPT/ROI: 
I n f l a t i o n  Rate fo r  NW.RPT/ROI: 



----... . 7 , d L I  ."" 
n l ~ L  u p  t ~ ~ u i r e c t  mploy):  700.00 One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
---- ---- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t iona 1 
Administrative 
Schoo 1 Bu i l d  i ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comrmnications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
( S F )  
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM -------- $/ UM - - ---- 
Optional Category A ( ) 0 
OptionalCategoryB ( 1 0 
Optional Category C ( 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
OptionaL Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( I 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. BOS COSTS REPORTED AS RECURRING COST AND SAVINGS I N  ALL ACTIVIITES. 

2. MRP COSTS LEVELED TO ZERO I N  ALL ACTIVITIES. 



Docu11-ellt Separator 



mcrivtion of C f d e a l h e n t  Scenario 

Relocete NAVSEA and HRO from White Oak (BRAC 93) to Navy Annex 

This is an additional scenario response to 5-25-0535-071 to be 
referred to as Alternative 3 

Preparation of a Scenaxio Development Data Call mponse for the closudrralipnmeut 
sctmio described above is mandatory. The lead major claimant may submit a separate. 
additional Scenario btvel~pmat Data CdI response. which w M e  not chancinr tho basds) 
@atified as h n  ciosed/W& dots identify alternative rcaiving sites. If an additional 
response is submittod, i&ntif,- tbis thispollso as S&u Number 5-254333347 lk 

BSAT Points of contau 

Any questions a3nccming this w c  dosddignment d o  s h d d  be addressed 
co CAPT Golembieslb at (703) d Y l W 1 .  &nerd questions rtgardmg C O B U  or othtr 
costing issues should be addr#sed to Mr. David Wamrgren at (703) 681-0466. 



BASE LOADING TABLES - NAVSEA 1 thru 7 
Part 1: Manpower Data - Host and Tenants 1 
Part 2: Manpower Data - Detachments 4 
Part 3: NOT APPLICABLE 
Part 4: Manpower Data - Non-DON Tenants 5 
Part 5: Total Facility Square Feet 6 
Part 6: BOS Cost Data 6 
Part 7: Contract Workyear Data 7 

BASE LOADING TABLES - HRO 1 thru 3 
Part 1: Manpower Data - Host and Tenants 1 
Part 2-4: NOT APPLICABLE 
Part 5: Total Facility Square Feet 2 
Part 6: BOS Cost Data 2 
Part 7: Contract Workyear Data 3 

SCENARIO PART 1 1-1 thru 1-6 
TABLE 1-A: Scenario Description 1-1 
TABLE 1-B: Point of Contact Information 1-5 
TABLE 1-C: LosingIGaining Bases Involved 1-5 

SCENARIO PART 2 

TABLE 2-A: Disposition of Personnel 
TABLE 2-B: Disposition of Personnel and Equipment 
TABLE 2-C: Eliminated Billetsff ositions 
TABLE 2-D: Manpower Reconciliation Data 
TABLE 2-E: Caretaker Requirements 
TABLE 2-F: Dynamic Base Information (Losing Base) 
TABLE 2-F1: Dynamic Base Information Summary 
TABLE 2-F2: Dynamic Base Information Summary 

2-1 thru 2-2m 
2-3 thru 2-25 
2-1 thru 2-2m 
2-3 
2-6 
2-9 
2-12 
2-13 
2-24 
2-25 

SCENARIO PART 3 3-1 thru 3-12 
TABLE 3-A: Dynamic Base Information (Gaining Base) 3-1 
TABLE 3-A: Dynamic Base Information Summary 3-7 
TABLE 3-B: Military Construction Requirements 3-8 









BRAC-95 SCENARlODEi LOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: U l U W O ~  DATA - DETACHMENTS. l a i t  Is a list of dctnchmts belonghg w, the activily being uw~~idenal for eloarrre or r 
dccermhra orhicfr. if any. d these dtcscbaencr vill dso be closed as a =u(t of this action. Ifto, nola this fact In the "Clod?" column, and i 
dcladunent will be closed. For my daduncnb whkb will be dosed, comaponding nunben d billcrslp>titiors must be incapomod both 
Populuion" d dso the " W W  and Relocated B i l l ~ s i l i o n s '  dara in yuwdUa cr31 raponst. Marrpowcr nurnben shown below Mc 
&at rcwntc "End of PY 2QOIU data ir used h your rtrpoa#; u well rr utuxiag bat ya, do not double counl my numbers rlresdy rbo*m o 

WWOLI 
UIC . m. mAIKWT C X T I  BTATS O I I  .Lit C I V  

n slrs3a INA- ~ A C  CWiNSA9Y8  PHlUDflPHU PA 0 0 o 
a s563o HACT SHIP MAIN FAG - 8RmEKrON WA 
lo 97026 INACT SHIP MAIN FAG ( x M h m A w S  PPURLHARBOR HI 
H 45403 PERA SURF A n  CWNAVSEASYS PORTSMOUTH VA 
a 68474 PERA SURF HQ PA 
a rrsst PERA SURF PAC WMNAVSUSYS SANFRANC)SCO CA 
N 45650 RASO CONNWSEASYS Y0R);COWU VA 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 - -  
0 
0 
0 

0 
0 
0 



.. 
: ~ ~ 4 ~ 1 0  @ c . s - J s - D s ~ s - ~ ~ / A  

BRAC-95 SCENARIO DBVdLOPMENT DATA GALL 
1 ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWRR DATA - NON-DEPAR- WTHB NAVY @ON)TENANIS. Tbir is a lid of BOO-DDN tuml rctlvitiw la 
teaants a#d u, bcdotaod M a r#uh of cbrunkuligmm~ auion, rhen idenliw jc rbe number bilklJpooitionr b be rtlocacd, the fiac 
place, and b e  namdIoc1tion e l  rherscc;i\.ln~ rke. khrrporvu mmbm umiated wlh dmc nlocrtionr ma chen be hxqonccd into tho u 
and du "1Wocrtd Bilkrtmorklonr" data lo lb dl mprua nmbm LhWI btbw rcllacl DaU Call 1 erllmacer. P,tr# 

llWOIt won- 
UIC . , YUQC C L a I m m  .-? XUb CLO D6D my 

D 00000. . DCM urb#rm 0 
x 00000 FED GERM NAVY uifnwn 0 
x 00000 HELLENIC NAVY urlmouffl 0 

0 
0 
0 ---- 
0 
0 

x 00000 NOM tdmwrl 
x 00000 ROYAL A W  NAW l l k n ~ ~ n  

0 
0 

1 
0 
0 
0 
0 

x 00000 SBA uJmarm 
x ooooo SPANISH NAVY udminun 
D 60000 U. S. ARMY t d m ~ w n  

0 
0 
1 

o 
4 
3 

24 
6 

0. 0 2 
4 
0 

0 
0 

01 
01 
91 

0 1  

0 
0 

N d  
Nd 
N A  

/ ~ d 7  
4V,+ 

01 
6 1  
0 )  

n/fi! 
Nfi 

/WQ 



BRAC-95 SCENARIO DEV dLOPMENT DATA CALL 
AlTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACIUTY SQUAREPEaf. mr in th: WdClass 2 facility square k t ,  crdudlng family hwsing. MR'R and utlllticd. as 
Data Base WFADB). Tbir !@re i 8  unad in duumidng the n u m b  of square feet u*bicB will be "dut down" as a resuit of tbe closure action 

PART 6: BAS13 OPER4TllW SUPPORT (BOS) 00S"r DATA. l b i r  Is the told BOS costs rqorlad far rhc host and tenuY aclikilieo in Data 
enrun that ir is ansisttat witb FY 1996 OSD Submit budget dam. If BOS cost dab needs to be r c v i d ,  specific rerisions should be natad on 
Call 46 35Ws), which rhould thcn be reamed with trir dm call response. 

MAmR R ? f 4 l A R I k l r o e t X $ O W 8  =MA RFMA tMMS O(rDJ) 

UIC Nfil&! ChhthUN'I' NOWAY M Y  NONPAV P A Y  WONPAY PAY N O W  ?Ale 
0 0 0 

, 68933 NSWCHQ OWVSEAGYSCC 0 0 3 7 7  
0 0 0 0 

o Q 10 0 - 
27 357 

T O T I U % a  0 0 0 0 0 'ID 0 



BRAC-95 SCENARIO DBL dLOPMENT DATA CALL 
A'ITACHMENT 1= BASE LOADING DATA 

PART 7: aONTRACT WORKYEAR DATA. This 18 the total coatmet workyear data nported by Be host and tenant acdvitier in Data Call 
h e  co:umr regarding antract workyean whi& will elthe be eliminmcd ar transfmed rr a rctult d t h e  dosudrcalignmeut action. Sum ol 
&ning at activity mst equal Tdal Cantnct Wokyea* Annotale comdons rr necessary. 

UIC M M E  
00014 NAVSEA 
6asbb NSWCHQ 

TOTAL NO. OF WORK- NO. OF WON 
MAJOR CY)hTRACT YEARS TO BE YIWRSTOI 

UhlMANT WORlr'YEARS TRANSPERRED EMMIUATi 
WMNAVSEA3YS 1 2  1 0 ) A /  
03AdNAVSEASYS 0 0 I 

THE 121 WORKYEARS OF CONTRACT SUPPORT REPORTED ABOVE IS FOR 01 
BASE EFFORT PROVIDED BY CONTRACTORS. SINCE WE WILL NOT PROVIl 
FOR CONTRACTOR WORK SPACE AT THE NEW LOCATION, THESE WORKYEAR! 
ARE I1ELIMINATED" FROM THE NEW SITE TOTALS. THIS IS NOT AN 
OVERALL REDUCTION IN CONTRACT WORKYEARS SINCE THIS WORK WILL : 
BE PERFORMED AT THE CONTRACTORS' SITES. 



BRAC-95 SCENARIO DE\, -LOPMENT DATA CALL 
' 1 ,  ATTACHMENT 1: BASE LOADING DATA 

Actidty: 68689 HROCRYSTALClTY 
PART 1: hUNMlWER DATA - HOST AND lEN/rNfS. Tbitdah L provided b strirl yo11 in fdcntifyiag military b I l W  and civilian pasl 
didn3ted sr a d t  of closun or nalignment, meer (0, Enlistd (ENL) d Civilian (CW mmbtrs refled end tbength, not on-boar( 
Reduc;;lonm collunl mpresents the dlffcrace ~~ projecrd ^Beginning of PY 1996" and pjcctod "End of FY 200 1 " end ctmgth. Tbs I 

RUPERSMAVCOM~.@MC data herb support af tlu: W 1996/1997 OSD Submit. Review thlr lid and mate ray necessary a ~ c w l o a r  
liner of data b (~ccuraleky refled the bort and tcnvlr pplhion. Note hat MUilar), Stude~lts (*SW) rluol be shown ui an Average On-Board I 
popu1lllon b locabd at JE rclivlly, (bur 8U s~&nu read to be Uendfkd In lhis table Wtr: data need only b povidcd km Bre "W of P 
numbar uecbangcd, p h c  p v k b  8 mvirtd f f l  of roW# at the end d Ulc liohg. 

PfrUlWID N)BCI 
Hae3VS BDOI# FY 1996 8SRUCTDIIl C W S B  

CLnmmXZ 0- I#L C N  %XU O t r  B1L C I V  81 
bt 68689 HRO CRYSTAL CITY COmAVSEASYS 0 0 212 0 0 0 -27 



BRAC-95 SCENARIO DEt . hOPMENT DATA CALL 
' . I  1 ATI'ACHMENT k BASE UIADING DATA 

PART 5: TDTAL FACILITY SQUARE-. lib h tbe total Urtt 2 f a d e  q r m  taer, adrdag family b d n g ,  MWR and utilhiet. el 
D m  Base WADB). This figurn i~ used in debrmirin# the number dsqlute fm which d l 1  be " h t  down" at r result of the c10sm adom 

Total Pmility Iqouo llut <in th#..ad.) r 

PART 6: BASE OPERATW SU?PORT (BOS) COST DATA T ~ I S  IS mc tow eos CUSW ~ e ~ o r c e d  for t h ~  hat cmd ten- d ~ i t i e s  in DIE 
ensun that i h unslstcnr wirh FY 1996 OSD SubnL bud&! dab. If BOS aul drld nda lo k revisad, tpecK~li revidocu rbould be noted a 
CI]I6!itdWr),whlcb8houlddrcobencDmedwlcb~~cbuull~er9oa#. 

MAJOR R I ~ U U P M A ~ ~  IUBU R ~ M A  o m  mo6 
UIC NAM& CLAUUAm NOWAY PAY NOWAT PAY Wa-Y PAY MBNPAY PAY 

oc I o 0 I a o o d 



BRAC-95 SCENARIO DB\ ALOPMENT DATA CALL 
ATTACHMENT k BASE LOADING DATA 

PAR? 7: CDN'lRACl' WORKYEAR DATA This is cbe total oonh&.=l wo&yca&tr npor(ed by Ihe hog andtcna wivitkr in Data Call 
Lhe odumns regarding mntracl workyears rrhicb will eilhu be elminated or lranslened as a r e d  d the claturJnrligmmt adon. Sam o 
rcmddng d rclivity mul tqoal T d  Contracl W d y m  Annotatt amdons as measmy. 

IRC N4ME 
68689 HROCC 

TOTAL NO. OF WORK- NO. OF WOI 
MUDR CONTRACT YEARSTOBI! YEAMTO, 

C L A I M A M '  WORKYEARS TRAM- EUh4WAT 
COMNAVGUSYS 0 0 



This is an Alternate Scenario response to Scenario 5-25-0535-071. This alternative is 
responsive to the original scenario since it also relocates the Naval Sea Systems Command 
and its associated organizations out of leased spaces and into Government owned spaces. We 
offer this alternative because we believe there are substantial benefits to the effective 
continuation of the Command's mission and in the economics of the relocation. 

Scenario No.: 

Scenario Title: 

Date: 

This Alternate Scenario is based on relocating the Naval Sea Systems Command 
Headquarters, its affiliated PEOs and DRPM, elements of the Human Resources Center- 
Naval Sea Systems Command (HRC-NSSC) headquarters, the NATO Sea Sparrow support 
office, the Naval Nuclear Propulsion organization (SEA 08) including its Department of 
Energy employees, and other personnel associated with the support of headquarters; PEO and 
DRPM programs. For this Alternate Scenario, these organizations and elements will relocate 
from leased spaces in Crystal City, Arlington, VA to the Navy Annex, Federal Office 
Building Number 2 (FOB 2) in Arlington, VA. In order to complete this Alternative 
Scenario within the existing space at the Navy Annex, we will relocate about 150 of the 
personnel currently located in NAVSEA, Crystal City spaces to other NAVSEA 
owned/managed spaces within the National Capital Region. The moving costs for these 
people are identical to those costs for the Annex and are included in the total moving cost 
rather than being shown separately. 

5-25-0535-07 1A 

ALT-3 ADMIN Relocate NAVSEA and HRO from White Oak (BRAC 
93) to FOB2, the Navy Annex 

1200 EST, 28 November 1994 

The Alternate Scenario provides for the continued collocation of the Naval Sea Systems 
Command and the Naval Nuclear Propulsion Program, but at the Government-owned Navy 
Annex rather than in leased space. This collocation is not currently feasible given the 
outcome of BRAC 93 decisions, where NAVSEA headquarters, etc., relocated to White Oak 
and SEA 08 relocates to the Navy Annex. We believe this Alternate Scenario to be the best 
alternative relocation scenario for continued real-time techcal  and operational 
support/response to the operational Fleet -- it combines the most cost effective approach with 
the advantages of continued collocation and full compliance with the Director, Naval Nuclear 
Propulsion requirements for location of his Program headquarters. As an example of the 



aulI111usiraLlon s commitmen[ to ensuring the continued effective performance of the Naval 
Nuclear Propulsion Program. 

The overall importance of the continued collocation of the Naval Sea Systems Command and 
the Naval Nuclear Propulsion Program at the Navy Annex cannot be overstated. As with the 
Naval Nuclear Propulsion Program, the Navy Annex provides the Naval Sea Systems 
Command a more suitable location when compared to other options. It provides for a more 
cost effective move to a site already identified by BRAC 93 as a designated receiver site. 
It provides for close proximity to Program Sponsors (Pentagon), and saves personnel costs 
while at the same time minimizes the impacts on employees. These issues as well as the 
importance of the daily working relationship between these two major commands is essential 
to the continuing technical, logistical, environmental and regulatory support of the Navy's 
operational fleet. Examples of such daily interaction follow: 

- Design and maintenance of naval nuclear propulsion plants for Naval warships 
requires substantial integration with the overall ship design as well as with the detailed design 
and maintenance of many non-propulsion plant ship systems, some of which are located in 
propulsion plant spaces. Consequently, there is daily person-to-person interface between the 
NAVSEA technical codes and the Naval Nuclear Propulsion Program. In many instances, 
this interface must be established quickly with no advance notice. The ability to readily have 
this interface is essential for the integrated design team approach being used for new 
submarine design. 

- NAVSEA codes interact on a daily basis with the Naval Nuclear Propulsion Program 
on environmental and occupational safety and health matters. Such interaction takes the form 
of discussions, meetings and conferences. Issues which are covered include resolution of 
environmental problems at NAVSEA field activities, responding to requests for assistance 
from the fleet, and dealing with officials in the Office of the Chief of Naval Operations (N4, 
N45), Office of Legislative Affairs, and Assistant Secretary of the Navy (Installations and 
Environment) in the Pentagon and Crystal City. 

- Navy funding requirements for the Naval Nuclear Propulsion Program appear in 
NAVSEA command budgets and therefore are afforded the support and administration of the 
Naval Sea Systems Command Comptroller's office. Consequently, close liaison between the 
Naval Sea Systems Command Comptroller personnel and the Naval Nuclear Propulsion 
Program personnel is required on all Navy funding matters. As indicated in the above 



The Naval Nuclear Propulsion Program is a joint Program whose Director serves as the 
Director, Naval Nuclear Propulsion, Department of the Navy, as Deputy Commander Naval 
Nuclear Propulsion (SEA 08) and as the Deputy Assistant Secretary for Naval Reactors, 
Department of Energy. Responsibilities for this Program are contained in Executive Order 
12344 of 1 February 1982, as codified under Public Law Public Law 98-525, 42 U.S.C. 
7158 not (1984). As delineated in Executive Order 12344, the Director, Naval Nuclear 
Propulsion Program is responsible for all facilities and activities which comprise this 
technical Program, a joint NavyIDOE organization. In recognition of the continuing 
importance of this Program to the Navy and the National Defense, Navy's recommendation 
was to relocate the Naval Nuclear Propulsion Program Headquarters (SEA 08) from leased 
space in Crystal City to the Navy Annex. This location provided for the continued 
immediate access by Program personnel to the Department of Energy Headquarters, the 
Pentagon, Justice, EPA, State, and Congressional and Executive Offices. Collocation of the 
Program Headquarters with NAVSEA allows substantial economies in that the Program can 
take advantage of many of the "overhead" functions already available in support of the much 
larger Naval Sea Systems Command. 

To complete the Alternate Scenario, renovation of FOB 2 is required. The Scenario is based 
on the completion of several relocations of current activities from FOB 2 within the 
timeframes currently planned for these relocations. For example, we assumed the BUPERS 
relocation (under BRAC 93) would occur in time to begin renovation for the initial NAVSEA 
move in FY 98. Similarly, the relocation of the Marine Corps Headquarters would be 
completed in time to begin renovation of that portion of FOB 2 in FY 99. The relocation of 
NAVSEA and associated organizations would complete in FY 2001. This timeframe is 
appropriate to the BRAC 95 timetable, but not to the BRAC 93 timetable which must 
complete in FY 99. Space requirements and costs for the FOB 2 renovation were provided 
and certified by NAVFAC for this Scenario. 

The BRAC-93 decision for NAVSEA Headquarters and associated elements was to relocate 
from the above leased space to the Naval Surface Warfare Center property at White Oak, 
MD. The Naval Nuclear Propulsion Program (SEA 08) was subsequently assigned space in 
the Navy Annex (FOB 2). Since that decision, construction and other associated costs have 
been included in the BRAC budgets. The current Scenario in this response, will result in the 
avoidance of these BRAC 93 budgeted costs. Therefore, in the following response, we have 
shown these "cost avoidances" in their respective Tables and Paragraphs such that the full 
BRAC 93 NAVSEA-to-White Oak budgeted costs are "saved" in their appropriate year. To 



uraL wuuru rlave appllea to N A V S ~ A  located at White Oak, MD. The Crystal cityrecurring 
(BOS) costs are from Data Call Number 66. This approach may be unusual for COBRA 
use, and we would be pleased to discuss other approaches with the BSAT. 

There may also be an impact from adoption of this Scenario on the NSWC property at White 
Oak, MD. The current real estate comprising the Naval Surface Warfare Center, Dahlgren 
Division, White Oak Detachment, Silver Spring, MD can be viewed as three parcels of 
approximately 113 each for a discussion of the BRAC 93 and BRAC 95 Scenario impacts. 

* The rear 113 of the reservation nearest Powder Mill Road is the magazine area that 
was closed under BRAC 93. 

* The center 113 of the reservation includes the three special facilities proposed to be 
moved under the current BRAC 95 NSWC Dahlgren Division, White Oak 
Detachment closure scenario (Scenario Number: 3-20-0207-042). 

* The forward 113 of the reservation fronting new Hampshire Avenue was to receive 
NAVSEA Headquarters, affiliated PEOs and DRPM, HRO headquarters, NATO 
Seasparrow support office and other associated organizations (less SEA 08 Nuclear 
Propulsion Directorate which was to relocate from leased space to the Navy 
Annex) as part of the BRAC 93 plans. 

If this BRAC 95 Scenario alternative is adopted (NAVSEA and associated organizations 
relocate from leased spaces to the Navy Annex (FOB 2), and the BRAC 95 Scenario closing 
NSWC DaNgren Division, White Oak Detachment is executed; then the entire reservation 
currently comprising the NSWC Dahlgren Division, White Oak Detachment, Silver Spring, 
MD becomes excess to the needs of the Naval Surface Warfare Center. 

Since this BRAC 95 Scenario alternitive for NAVSEA Headquarters (et. al,.). relocates us 
directly from leased space to the Navy Annex (FOB 2), we have not included any costs for 
the closure and disposition of the "forward 113" of the White Oak reservation. 



Table 1-C: LosindGaininp Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

r 

Name: 

OrganizationlCode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

Peter F. Brown or William B. Bell 

NAVSEA Washington, Code 09B 

(703) 602-1 175195 ext 100 or 300 

(703) 602-86 15 

Pete Brown: (703) 276-9598 
Bill Bell: (703) 264-0743 



1 Losing Base(s) 

NAVSEA Headquarters, Crystal 
City, Arlington, Virginia (leased 
space) 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g. ,  "Washington, DC - Leased Space". 

Enclosure (1) 

Losingltiaining Bases Involved 

Gaining Base(s) 

1 Federal Office Building (FOB) 2. 
Arlington, Virginia 

in Scenario 

Workload/Missions 
Transferring 

* Command Management 
- over 50 field avtivities 
- over 85,0000 employees 

* Command Financial and 
Contracts Authority 

* Ships, Submarines, and 
Aircraft Carrier Acquisition 
and Life Cycle Support 

* Surface, Submarine, and 
Mine Warfare Weapons and 
Combat systems and 
Expendable Ordnance 
Acquisition and Life Cycle 
Support 

* Naval Nuclear Propulsion 
Program 

* Management and Execution of: 
- Ship and Systems Engineering 
and Design 
- Ship and Systems Foreign 
Military Sales 
- Ship and Systems Logistics 
Support 
- Ship and Systems 
Modernization 
- Ship and Systems Research 

and Development 



-- 

IIIC 11rbL I I V ~ :  Laoles In tnls enclosure w~ll  be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~a ra t e  copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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Make additional copies of this table, or add rows to it, as necessary, to include each hosUtenant adivity which will be relocated. 

Mil Stu = hlilitary Students. 



WARMINSTER 

Make additional copies of this table, or add rows to it, as necessary, to indude each hostltennnt actMty which will be relocated. 

hlil Stu = blilitary Students. 



Make additional copies of this table, or add rows to it, as necessary, to indude en& host/tmznt activity which will be relocated. 

Mil Stu = Military Students. 

40735 

45940 

68381 

47343 

32787 

NAVSEA REP 
EDCA 

NAVSEA SEA 
DUTY COM 

NAVSEA SHIPS 
PROJ MGT PERS 

NAVSEA 
SPECWAS 
PRGM OFF 

NAVSEA SSBN 
SMMSO 

L 

Civilian 

Mil SR) 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SR) 

Officer 

Enlisted 

Civilian 

Mil SR) 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil Stu 

I 

0 

0 

680 

0 

1 

0 

0 

1 

0 

0 

0 

0 

4 

0 

0 

8 

0 

0 

0 

2 

0 

0 

0 

1 

0 

0 

1 

0 

0 

0 

0 

4 

0 

0 

0 

0 

680 

0 

8 

0 

0 

0 

2 

0 

0 

0 



hlake additional copies of this table, or add rows to it, as necessary, LO indude each host/ttonnt activity which will be relocated. 

Mil Stu = hiilitary Students. 



Civilian 

Mil Stu 

u 

0 

0 

Officer 0 

Enlisted 

Civilian 

MII SN 

I I I I 

00167 
I 

0 

6 

0 

I Civilian 

0 

6 

0 

NSWC 
BETHESDA 

2 

n 

00167 

00164 

l!--l Mil Stu 

60921 r 
Make additional copies of this table, or add rows to it, as necessary, to include each hostltemnt activity which Hill bc relouted. 

hiil Stu = hlilitav Students. 

Officer 

Enlisted 

NSWC 
CARDEROCK 

NSWC CRANE 

NSWC 
DAHLGREN 

I 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enlisted 

Civ~lian 

Mil Stu 

Officer 

Enlisted 

Civilian 

I 
u 

0 

U 

0 

0 

32 

0 

0 

0 

0 

u 

0 

0 

32 

0 

0 

0 

4 

0 

0 

0 

19 

4 

0 

0 

0 

19 



Make additional copies of this table, or add rows to it, as necessary, to indude each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

Enlisted 

Civilian 

Mil Stu 

0 

2 

0 

0 

2 

0 



Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

u 

1 

0 

0 

0 

5 

0 

0 

0 

11 

0 

0 

0 

7 

0 

0 

0 

12 

0 

0 

0 

0 

0 

" 

1 

0 

0 

0 

5 

0 

0 

0 

11 

0 

0 

0 

7 

0 

0 

0 

12 

0 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 

Enl~sted - 
Civilian 

Mil SN 

Officer 

Enlisted 
F 

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Ofticer 

Enlisted 

Civilian 

Mil SN 

68934 

00253 

70024 

66604 

00109 

NUWC C N  

NUWC 
KEYPORT 

NUWC N 
LONDON 

NUWC 
NEWPORT 

NWS 
YORKTOWN 



Make additional copies of this table, or add rows to it, as necessary, to include each hoJtltennnt activity which wi l l  be relocated. 

hU Stu = hlilitary Students. 



Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 



Make additional copies of this table, or add rows to it, as necessary, to include each hodtenant activity which wi l l  bc relocated. 

Mil Stu = Military Students. 



hiake additional copies of this table, or add rows to it. as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

- 

Enlisted 

Civilian 

Mil SN 

0 

2 

0 

0 

2 

0 



Make additional copies of this table, or add rows to it, as necessary, to include each host/tennnt activity which will bc doepied. 

Mil Stu = hlilitary Students. 

179 

28 

55 

0 

179 

28 

55 

0 

4 

0 

0 

0 

1 

0 

0 

0 

22 

0 

0 

0 

29 

0 

0 

0 

72 

0 

4 

0 

0 

0 

1 

0 

179 

28 

55 

0 

0 

0 

22 

0 

0 

0 

29 

0 

179 

28 

127 

0 

- _ _ _ . r - - - .  

Civilian 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil SN 

Officer 
' 

Enlisted 

Civilian 
r 

Mil SN 

Officer 

Enlisted 

Civilian 

Mil Stu 

DOOOOO 

00000 

00000 

00000 

U.S.ARMY 

NAVAL 
REACTORS 
(NAVY MIL & 
DOE C1VPER.S) 

NATO SEA 
SPARROW 
FOREIGN 
NATIONALS 

FOREIGN NAVY 
REPS (ADD'L) 

TOTAL 



Make additional copies of tbis table, or add rows to it, as necessary, to include each hostltennnt activity which will be relocated. 

hlil Stu = hiilitary Students. 



a. ulsposltion or rersonnel. lranster the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shiuped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Officer Billets 

Enlisted Billets 

Positions 

Military 
Students 

Tons of Mission 
and Support 
Equipment 

Tons of Support 
Equipment (See 
Above) 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

Tvue of Vehicles Rationale for Relocating 

1 Dodge Van 

2 Chevy Vans 

179 

2 8 

205 

80 

1 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

2 - 4  Enclosure (2) 

161 

3 1 

1955 

578 

2 

133 

33 

1401 

385 

473 

92 

3561 

1043 

y 
i 



Conference Room Furnishings 

Copiers - Standard Volurnne 

Copiers - High Volurnne 

Mail Room Equipment 

Secret Records and File Equipment 

Procurement File and Equipment 

Graphics/Photo/NSW Mag Equipment 

Command Common Files and Equipment 

Print Shop Equipment 

2 Video Teleconference Centers 

Legal and Command Libraries and 
Equipment 

Warehouse SIF 

Warehouse ADP 

Main Frame Computer Equipment 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Mission Support - Not available at Gaining 
Base 

Enclosure (2) 



L I ~ ~ I L G  d >t;paraLt: cnLry un laDle L-L. laentlry tne number ot Ottlcer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include 4 potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80. FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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I 

Make additional copies of this table, or add rows to it, as necessary, to include en& hodtenant activity with eliminated 
positions1 billets. 
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Make additional copies of this table, or add rows to it, as necessary, to indude each hostltenant activity with eliminated 
positionslbillets. 
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(see next page) 
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Moving to 
(List each Gaining Base): 

0 

4023 

(1 F. Eliminated BilletsiPositions: I 

0 

0 

1. FOB 2 Navy Amex 

E. Total Billets/Positions 
Moving: 

11 G. Remaining at Losing Base: I 

0 

3458 

0 

92 

ulallgcs\ t / .-)I 

C. Prior BRAC 
Changes ( + /-): 

D. End FY 2001: 

473 

473 

provided on separate table on next page. 

0 

473 

H. Sum of Lines E, F, and G :  

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

92 

92 

Enclosure (2) 

NOTE: Includes all people on base loading tables parts 1 & 4 for NAVSEA HQ. HRO 
473 

3458 

3458 

92 

0 

0 

- 

4023 

4023 

3458 0 4023 



NOTE 1. Functional transfer to NAVAIR HQ in FY 1995 
NOTE 2. Functional Transfer to NAVSUP HQ in FY 1997 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

1 

B.  borce Structure 
Changes( +I-): 

C. Prior BRAC 
Changes ( +/-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. NAVAIR (FY95) 
SEE NOTE 1. 

2. NAVSUP (FY97) 
SEE NOTE 2. 

3. FOB 2 Navy Annex 
(FYOO) 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 
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-27 

0 

185 

30 

10 

103 

143 

42 

0 

185 



mornoallea, as opposea to closea or reallgnea, tnen laentlry tne number ot military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: 

NOT APPLICABLE 

Military 
Caretakers 

Civilian 
Caretakers 

Enclosure (2) 
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1 dolt: L-r : aupporrmg uara: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignrnent action 
should be identified. This area should not be used to identifv routine moving or personnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVSEA HQ. Cwstsal Citv. Arlington, Virginia (lease suace) 

Cost - - FY Descri~tion 
1. $168 1998 Excess property disposal 
2. $83 2000 Lease space clean up 

Note A. Leases: 
Navy major claimants and Marine Corps activities occuping GSA controlled space 
within the NCR will notify the NCRSE as soon as possible, but at least 180 calendar 
days before vacating space that is no longer required. Claimants will be responsible 
for rent and other related costs associated with the occupancy of space within the 180 
calendar day notification period (SECNAVINST 7000.21C of 10 Nov 94). 

Note B. Temporary Office Space: 
No requirement for temporary office space is anticipated. 

Enclosure (2) 



Construction Cost Avoidances (which were ~dentified In a seuarate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Cwstal City, Arlington, Virginia 

As a result of BRAC 93 decisions, NAVSEA Headquarters was to relocate from 
Crystal City, VA to White Oak, MD. This move requires conversion of existing laboratory 
spaces as well as new construction. The construction is scheduled to begin in FY96 and the 
funding is phased over FY96 and FY97. The NAVSEA Headquarter relocation also involves 
a secondary move of personnel currently in the main buildings at White Oak. These 
individuals must be relocated to Building 71, an existing machine shop at White Oak, in 
order to begin the conversion of the main buildings to house NAVSEA. 

Subsequent to the BRAC 93 decisions, NAVSEA 08 was scheduled to relocate to FOB2 
(Annex) in order to maintain its requirement for close proximity to DOE. NAVSEA 08 was 
funded for renovation of existing spaces in the Annex beginning in FY97. 

In accordance with this scenario, these requirements are no longer necessary and the 
following tables show the cost avoidances. In the following tables the "total" columns reflect 
the amounts budgeted in the FY96197 OSDJOMB Budget. 

NAVSEA BRAC MILCON FUNDING 
(000) 

Total BRACON: $134,40OK 

Enclosure (2) 

1 1195 1 FY96 I FY97 1 FY98 I FY99 

2500 0 2500 1000 

P-NO 

001T 

OOZT 

098T 

PROJECT DESCRIPTION 

NAVSEASYSCOM HP Relocation 

NAVSEASYSCOM (SEA 08) 
Relocation 

White Oak Building 71 
Alterations 

TOTAL BRAC MILCON 



TOTAL O&MN REOUTREMENT: $24,431 
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snlpplng costs associated wlth tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "uniqueu equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 

Losing Base: NAVSEA HO, Crvstal Citv, Arlinton, Virsinia (lease 
mace) 

Cost fY - Gainins Base Descript ion 
1.  $364K 2000 FOB2 Annex Addit ional moving cost f o r  Phase 1 Mission essential  

and support equipment as described i n  tab le 2-8  based 
on vendor inputs. 

2 .  S243K 2001 FOB2 Annex Addit ional moving cost fo r  Phase 2 Mission essential  
and support equ ipen t  as described i n  tab le  2-B based 
on vendor inputs 

3 .  847K 1998 FOB 2 Annex Addit ional moving cost f o r  re locat ing warehouse 
contents t o  storage based on vendor inputs. 
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For purposes o f  ca l cu la t i ng  changes i n  costs associated wi th  the t rans fe r  o f  miss ion workload from a 
l os ing  t o  a ga in ing base, the fo l l ow ing  in format ion i s  provided below. Calcu la t ions should take i n t o  
cons iderat ion both economies o f  scale and d i f fe rences i n  operat ing costs. Remember, any sa la ry  savings 
r e s u l t i n g  from e l iminated m i l i t a r y  b i l l e t s  and/or c i v i l i a n  pos i t i ons  must be i d e n t i f i e d  as a nunber o f  
b i l l e t s / p o s i t i o n s  e l iminated i n  Table 2-C. Do n o t  inc lude basic sa la ry  and f r i n g e  b e n e f i t  savings 
associated w i t h  b i l l e t s / p o s i t i o n s  i d e n t i f i e d  as e l iminated on Table 2-C. Also, do n o t  i d e n t i f y  changes i n  
the non-payro l l  BOS Costs ( i nc lud ing  non-payro l l  GgA f o r  DBOF a c t i v i t i e s )  repor ted in  Data C a l l  66. 

F i r s t ,  i d e n t i f y  economies o f  sca le  by examining the h i s t o r i c  pa t te rn  o f  how labor,  overhead and other 
costs  vary  w i th  workload volume (ad jus t  p r i o r  year costs fo r  i n f l a t i o n  t o  make them comparable; use 
s t a t i s t i c a l  t e s t s  t o  determine the type o f  r e l a t i o n s h i p  tha t  ex i s t s ) .  The r e l a t i o n s h i p  between costs  and 
workload can then be used t o  estimate changes i n  labor and overhead ra tes  which r e s u l t  from the  p ro jec ted  
change i n  workload. Economies o f  scale bene f i t s  w i l l  genera l ly  accrue t o  ga in ing bases on an incremental 
basis, as the workload ramps up, and w i l l  remain i n  f u tu re  years a f t e r  a l l  workload i s  t rans i t i oned .  

Second, ca l cu la te  r e s u l t i n g  changes i n  operat ing costs. Changes i n  operat ing costs  should be 
ca l cu la ted  by p r i c i n g  out d i r e c t  labor manhours o f  work, using the pro jec ted labor  and product ive  overhead 
ra tes  (which have been adjusted t o  take i n t o  cons iderat ion economies o f  scale r e s u l t i n g  from the workload 
t r a n s f e r )  f o r  both  the l os ing  and gaining base. The d i f f e rence  i n  t o t a l  costs  associated w i t h  the  workload 
t r a n s i t i o n  i s  then i d e n t i f i e d  as the net  change i n  mission costs. Re la t i ve  d i f f e rences  i n  t he  numbers o f  
hours requ i red  t o  complete a p ro jec t  a t  the l os ing  base and gaining base(s) should be taken i n t o  
cons iderat ion,  i f  i d e n t i f i a b l e .  Also, inc lude cont rac t  costs i n  t h i s  analysis,  krt unless cost  changes are 
i d e n t i f i a b l e ,  assume tha t  cont rac t  p r i c e  ra tes  w i l l  remain constant. 

I f  a n e t  change in  mission costs  i s  inc luded in the  data  c a l l  response, t h e  response mst a l s o  
i nc lude  s l p p o r t i n g  data  t o  s h w  ca l cu la t i ons  and mthodology used t o  est imate t h i s  change in costs. 
Furthermore, data  used i n  these ca l cu la t i ons  must be 
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Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: 

Enclosure (2) 

Gaining Base 

1. 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 
FY 2001 

and 
Beyond 



costs, a11 or wnlcn are calculates oy orner LUMKA algoritnrns.) u o  not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: 

FY Annual Cost - Description 
1. 

NOT APPLICABLE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e. g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances. CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVSEA HO. Crvstal Citv. Arlington. Virginia (lease suace) 

Annual Savin~s  
1. $119K 
2. $425K 
3. $16K 
4. $212K 
5. $2,544K 
6 .  $8,314K 
7. $19,755K 

Descriution 
Guards Service 
Health Club 
Recycling 
Lease costs (warehouse) 
Lease costs for SEA 08 (Crystal City) 
Lease costs for Phase 1 (Crystal City) 
Lease costs for Phase 2 (Crystal City) 
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Facilities Maintenance (NOTE 2) 
IDS Maintenance 
Daytime Cleaning 
Recycling 
Utilities 
Security 
Host Costs (NOTE 3) 
Annex Lease Costs for SEA 08 

NOTE 1: DATA SOURCE IS THE REPORT TO CONGRESS ON THE ECONOMIC 
ANALYSIS OF HEADOUARTERS SPACE FOR NAVAL SEA SYSTEMS 
COMMAND DATED 25 APRIL, 1994 

NOTE 2: REDUCED FACILITIES MAINTENANCE NUMBERS REFLECT NEW 
APPROACH TO ORGANIZATIONAL MOVES IN THE FUTURE. 
UTILIZING 'SYSTEMS FURNITURE AND REVISED PHILOSOPHIES OF 
MOVING PEOPLE VICE FWWXTURE, SAVINGS WILL BE REALIZED 
IN OUR FACILITIES COSTS. THIS PHILOSOPHY WAS PRESENTED 
ELSEWHERE, BUT WAS OVERLOOKED IN THIS CATEGORY. 

NOTE 3: HOST COSTS INCLUDE THE COSTS OF THE STAFF REQUIRED TO 
CONDUCT THE HOST FUNCTION AT WHITE OAK. THIS FUNCTION 
HAS NOT YET BEEN FORMALLY ASSIGNED TO AN 
ORGANIZATION AND THE MILITARY AND CIVILIAN BILLETS, 
FULL-TIME-EQUIVALENT (FTE) AND END STRENGTH ARE NOT 
CURRENTLY IN ANY OF THE NAVSEA HEADQUARTERS OR NSWC 
MANPOWER BUDGET'. GENERALLY, THE COMMAND'S CIVILIAN 
MANPOWER BUDGETS ARE RESOLVED THROUGH THE END OF 
FY97 IN THE RECENT FY96/97 OSDIOMB BUDGET SUBMITTAL. 
FOR THIS FY99 DATA CALL, THE COSTS WERE ESTIMATED BASED 
ON 1-MIL (OIC) AND 39 CIVILIANS. 
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Losing Base: 

Revenues No. of Acres 
1. 

NOT APPLICABLE 

i. Procurement Cost Avoidances. Identify g procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here a t  
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

Cost - - FY One-Time/Recurrinp Ex~lanation 
1. 

NOT APPLICABLE 
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tnousanas or square reet (mr). 

Losing Base: NAVSEA HO. Crvstal Citv, Arlington. Virginia (lease space) 

Facility KSF Shutdown: None (leased space) 

Note 1: If we were to fully execute the BRAC 93 recommendation, we would occupy 
1,068 KSF at NSWC Det White Oak. If NSWC Det White Oak Main Buildings 
are shutdown as curently exist, then 420 KSF would be affected. 
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a. 

b 
. 
c. 

1996 

NONE 

One-Time 
Unique 
Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

1997 

d 
. 
e. 

f. 

g. 

h 

i. Procurement 

j. Fac. Shutdown (KSF) 1-1 

------ 

2,756 

1998 

168 

47 

Net Mission 
Costs 

Net Mission NONE 
Savings 

8,594 

Misc Recur 
Costs 

Misc Recur 
Savings -- 
Land Sales 

-- 

1999 

NONE 

NONE 

20,035 

2000 

83 

3 64 

31,385 

200 1 

243 

Total 

25 1 

654 



Note: 1995 One time unique savings for White Oak: $3,585K. 

Y 

Enclosure (2) 

e. Net Mission 
Savings 

f. Misc Recur 
Costs 

g. Misc Recur 20,482 20,482 
Savings 

h Land Sales 

I I 

Cost Avoid 

I j. Fac. Shutdown (KSF) 111,068/4201 

b . 
c. 

Unique 
Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

40,590 91,415 12,455 10,786 

. - 

158,83 1 



Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: 

Cost - - FY Location 
1. 

NOT APPLICABLE 
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moving: costs which will be addressed in the Losine Base tables (enclosure ( 2 ) ) .  For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: FOB2 Annex 

Description 
SEA 08 Systems Furniture to fit new facility 
(285 workstations @ $3K (FY95) each) 
Phase 1 Systems Furniture to fit new facility 
(1540 workstations @ $3K (FY95) each) 
Phase 2 Systems Furniture to fit new facility 
(1027 workstations @ $3K (FY95) each) 
Phase 1 IDS Alarm System relocation 
Phase 2  IDS Alarm System relocation 
Phase 1 Access control and Security System 
Phase 2  Access control and Security System 
Phase 1 Install Communication System 
Phase 2 Install Communication System 
Phase 1 Install Main Frame Computers 
Phase 2 Install Main Frame Computers 
Install SEA 08 computer system 
Install SEA 08 telephone/security system 
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savings, iaentiry tne amount, year in wnicn it will occur ana aescrme tne nature or tne 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Cost - - FY Descri~tion 
1. 

NOT APPLICABLE 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militaw Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: 

Cost - - FY Description 
1. 

NOT APPLICABLE 
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Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: FOB 2 Amex 

Annual Cost - FY 
1. $992K 1998 

Descri~tion 
Lease Admin Space 

$14/SF NDW rate (FY94) 
Lease Admin Space 

$14/SF NDW rate (FY94) 
Lease Admin Space 

$14/SF NDW rate (FY94) 
Lease Warehouse Space 

$13/SF NDW rate (FY 94) 
IDS Maintenance 
Daytime Cleaning 
Recycling 

Note 1. Assumes property transfer from WHS to NDW for FOB 2 (Annex). 
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salary savings ror ellrninarea positions~~i~lets, all or wnicn are calculates ~y otner LUBKA 

algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: 

Annual Savings - FY Description 

NOT APPLICABLE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: 

Cost No. of Acres Descri~tion 
1. 

NOT APPLICABLE 
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* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 

1 1 9 9 6  1997 

NONE 

NONE 

NONE 

NONE 

a. 

1998 

1,142 

1,080 

One-Time 
Unique 
Costs * 

1999 

b One-Time 

L 

2000 

9,375 

6,142 

c. 

d 
. 

e. 

f. 

200 1 

6,250 

3,998 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

Total 

16,767 

11,220 



The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SuppIyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc. ), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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Administrative (SF) $138.8M Based on certified 
estimate provided by NAVFAC 

Ship Maintenance (SF) 
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The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. (DATA SCENARIO - ALT 3 ADMIN; FINAL SUBMISSION) 

DIRECTOR. CORPORATE OPERATIONS OFFICE 

Mr. Peter Brown 

NAME (Please type or print) 

Director, Corporate Operations 

Title 

NAVSEA 

Activity 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) .- 
NAME (Please type or 

Title Date 

~ c t i v i e  

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and be1 ief. 

MAJOR CLAIMANT LEVE 

NAME lease t e or print) 
c. R. ~ E R N E R ~ ~  

M a t u r e  
F 

P r /'- $-- 7 $ 
-1 Sea Systems C0mnana Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EAR?:ER 

NAME (Please type or print) 

Title 

Signature 

; />L( /$$- 
Date 





. - -- 
*- - - 

M i  lcon -30,369 
P e r s o n  -1,878 
O v e r h d  29 
M o v i n g  465 
M i s s i o  0 
O t h e r  0 

TOTAL -31,753 - 95,884 -16,543 120,631 -518 -10,140 

1 996 - - - -  
POSITIONS ELIMINATED 

Off 1 
En1  0 
C i v  81 
TOT 82 

s 
POSITIONS REALIGNED 

O f f  0 
En1  0 
S t u  0 
C i v  0 
TOT 0 

- - - - - - - - 
1. THIS SCENARIO RELOCATES NAVSEA TO NDU UITHOUT SPAUAR AT WU. 
2. THIS SCENARIO CORRECTS THE W E R  OF POSITIOWS ELIMINATED AND 
REFINES THE MILCON ESTIMATE. 

T o t a  1 - - - - -  

COMMISSION m I F I E D  COBRA. DELAYS SAVINGS AT UHITE WK BY 1 YEAR TO FYOO. 

SCENARIO 071 



TOTAL 13,355 0 

Savings (SIC) Constant 
1996 ----  

Mi lcon 42,750 
Person 2,102 
Overhd 0 
Moving 255 
Missio 0 
Other 0 

TOTAL 45,107 95,884 

. ," .- 
195,853 

Total ----- 
133,500 
33,244 
38,886 
24,431 

0 
0 

230,061 

- 
17,554 

Beyond - - - - - -  
0 

9,272 
18,423 

0 
0 
0 

27,695 





LO1 N r u 8  W10,SD 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  Neu H i r r  
Eliminatad M i l i t a r y  PCS 
Unenployl~ant 

Total - Personnel 

Overhead 
Progran Planning S w r t  
Mothbell / Shutdom 

Total - Overhead 

Moving 
Civ i  l i e n  noving 
Civ i  Lien PPS 
M i  l i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

0 
no, 000 

0 

Other 
HAP / RSE 0 
Envirornrental Mi t igat ion Costs 0 
One-Time Unique Costs 7,015,000 

Total - Other 7,015,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 160,568,871 
- - - - - - - - - I -*__--___--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 133,500,000 
Fami l y  Housing Coot Avoidances 0 
Mi l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 24,431,000 
Envirorraontal M i t i p t i o n  Savings 0 
One-Tim Unique Savings 0 

- - - - - - - - - - - - -_-------- - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Savings 157,931,000 
-------I-----_---------------------------------------------------------------- 

Total k t  Om-Tim Costs 2,637,871 



I r l r U I n n L  t W 1  W N V - I L  A l iCVUlL  

L a d  Purchases 
Total - Construction 

Personnel 
Civ i l ian R I F  
C iv i l ian Early Retirement 
Civ i l ian New Hires 
Eliminated Mi l i t a ry  PCS 
Uoenploylaent 

Total - Personnel 

Overhead 
Progrsn Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
Civi l ian Moving 
Civ i l ian PPS 
M i  1 i tary Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environnantal Mitigation Costs 0 
--Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 3,501,448 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Mi l i tary  Construction Cost Avoidances 124,600,000 
Fmi l y  Housing Cost Avoidances 0 
Mi l i tary  Moving 0 
Land Sales 0 
One-Tim Moving Savings 24,431,000 
Envirormiental Mitigation Savings 0 
One-Time Uniqw Savings 0 

------------------*---*------------------------------------------------------- 

Total One-Time Savings 149,031,000 
- - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - -  

Total Net One-Time Costs -145,529,551 



I n r u l w u L ~ m m  - p a n &  AGGUUIL 

Land Purchases 
Total - Construction 

P 8 r s m l  
C iv i l i an  RIF 
C i v i l i ~  Early Retirement 
C iv i l i an  Yaw Hires 
Eliminated M i l i t a r y  PCS 
Una~ploy~lent 

Total - Personnel 

Overhead 
Progran Planning SIpport 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi l i o n  Moving 
C iv i l i an  PPS 
Hi 1 i tary  Hoving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirorvaental Mi t igat ion Costs 
One-Time Uniqw Costs 

Total - Other 
- - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

Total --Time Costs 102,423 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 8,900,000 
Farai l y  Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
 and ~a1.s o 
Ow-Time Moving Savings 0 
Emirorr~antal  M i  t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Tina Savings 8,900,000 
-------1------1____----------------------------------------------------------- 

Total Net One-Time Costs -8,791,577 



I I I T V I I Y I L  1- ASS-L 

Land Purchases 
Total - Construction 

P e r s m l  
Civ i l ian R I F  
Civi l ian Early Retirement 
Civ i l ian New Hires 
Eliminated M i  l i t a r y  PCS 
Uncaploy~ent 

Total - Persomrl 

Overhead 
Program Plaming Srpport 
Mothball / Shut& 

Total - Overhead 

Mov i ng 
Civ i l ian Moving 
Civi l ian PPS 
M i  1 i tary ~ o v i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envirorrnental Mitigation Costs 0 
One-Tim Unique Costs 7,015,000 

Total - Other 7,015,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tfme Costs lM,%5,000 ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

Mi l i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environamtal Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - I - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Tim Costs 156,%5,MW) 





- - . . . - . --. - - --. . - . . - - - - . - - 
+ Land Purchases: 0 - Construction Cost Avoid: 124,600 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -124,600 

* ALL MiLCon Costs include Design, Site Preparation, Contingency Planning, end 
SlOH C a t s  where applicable. 



- s~mmv -may-~r nrruulr. v 

+ Land Purchases: 0 - Construction Cost Avoid: 8,900 
- - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL : -8,900 

* ALL Milcon Costs include Design, Site Prepration, Contingency Planning, and 
SIOH Costs where applicable. 



I W JrAbCJ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 149,950 

+ Info Hanageaent Account: 0 
+ L n d  Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 149,950 

* ALL MiLCon Coots include Design, Site Preparation, Contingency PLaming, and 
SIOH Costa uhere npplicable. 



. . ." .... . . ." m... --" - - - - - - - - - - - -  ---- - - - -  
Officers -21 0 0 0 0 
En1 isted - 2 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians -671 0 0 0 0 
TOTAL -694 0 0 0 0 

BASE POPULATION (Prior t o  BRAC Action): 
Officers Enlisted Students ---------- - - - - - - - - - -  - - - - - - - - - -  

295 64 0 

PERSONNEL REALIGNMENTS: 
To Base: NDU UASHINGTON, 

1996 - - - -  
Officers 0 
En1 isted 0 
Students 0 
Civi lians 0 
TOTAL 0 

TOTAL PERSONNEL REALIMENTS 
1996 - - - -  

Officers 0 
Enlisted 0 
Students 0 
Civi Lians 0 
TOTAL 0 

(Out of NAVSEA UHITE OAK, IY)): 
1997 1998 1999 2000 - - - -  ---- - - - -  ---- 

0 0 0 294 
0 0 0 64 
0 0 0 0 
0 0 0 3,356 
0 0 0 3,714 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ----  - ---  - - m a  ---- - - - -  

Officers - 1 0 0 0 0 
Enlisted 0 0 0 0 0 
Civi lians -81 0 0 0 0 
TOTAL -82 0 0 0 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL UrmURY FOR: NAVSEA C-08, VA 

BASE POWLATION (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students - - - - - - - - - -  ---------- - - - - - - - - - -  

1 79 28 0 

Civi Lians - - - - - - - - - -  
3,437 

2001 Total - - - -  - - - - -  
0 294 
0 64 
0 0 
0 3,356 
0 3,714 

2001 Total - - - -  
0 294 
0 64 
0 0 
0 3,356 
0 3,714 

2001 Total ---- - - - - -  
0 - 1 
0 0 
0 -81 
0 -82 

Civil ians ----------  
0 

Civi Lians ---------- 
205 



TOTAL PERSWNEL REALIGNMENTS (Out 
19% 1997 ---- - ---  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civi liurs 0 0 
TOTAL 0 0 

of NAVSEA C-08, VA): 
1998 1999 2000 - - - -  - - - -  ---- 

0 0 179 
0 0 28 
0 0 0 
0 0 205 
0 0 412 

BASE POPULATION (After BRAC Action): 
Officers Enlistod Students ----------  - ---------  - * - - - - - - - -  

0 0 0 

PERSONNEL SUlYlARY FOR: NDU UASHINGTON, DC 

BASE POWLATIOW (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students ---------- - ---------  - - - - - - - - - -  

464 881 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVSEA WHITE OAK, MD 

1994 1997 1998 lPOO 2000 ---- - - -  - ---- ---- ---- 
Officers 0 0 0 0 2% 
Enlisted 0 0 0 0 64 
Students 0 0 0 0 0 
Civi lians 0 0 0 0 3,356 
TOTAL 0 0 0 0 3,714 

From Base: NAVSEA C-08, VA 
19% 1997 1998 1999 2000 ---- ---- - - - -  ---- - - - -  

Officers 0 0 0 0 179 
Enlisted 0 0 0 0 28 
Students 0 0 0 0 0 
Civi lins 0 0 0 0 205 
TOTAL 0 0 0 0 412 

TOTAL PERSWNEL REALIGNMENTS 
1996 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

(Into NDU UASHINGTOLI, DC): 
1997 1998 1999 2000 - - - -  - - --  - - - -  ---- 

0 0 0 473 
0 0 0 92 
0 0 0 0 
0 0 0 3,561 
0 0 0 4,126 

BASE POWLATION (Af  tar  BRAC Act ion): 
Officers Enlisted Students ---------- - - - - - - - - - -  ---------- 

937 9?3 0 

2001 Total - - --  - - - - -  
0 179 
0 28 
0 0 
0 205 
0 412 

Civi 1 inns - - - - - - - - - -  
0 

Civi l isne ------ - - - -  
3,878 

2001 Total ---- - - - - -  
0 2% 
0 64 
0 0 
0 3,356 
0 3,714 

2001 Total - - - -  - ----  
0 1 79 
0 28 
0 0 
0 205 
0 412 

ZOO1 Total - - - -  ----- 
0 473 
0 92 
0 0 
0 3,561 
0 4,126 

Civi Lions ----- - - - - -  
7,439 



TOTAL PERSWNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/4 
Data As Of 07:46 06/15/1995, Rcport Created O7:48 06/15/1995 

Oeper tmt  : NAW 
Option Peckap : WAVSEA A l t  1 
Scener i o  F i l e  : C:\COBRA%\NAW\DBCRC\WAVSEAZ1 .CBR 
Std Fctrs F i l e  : C:\C0ORA95\NAW\N95OCIOCISFF 

Rate ---- 
CIVILIAN POSITIWS REALIGNING OUT 

Early Reti runent* 10.00% 
Regular Rat i raunt* 5.00% 
Civi 1 ian Turnover* 15.00% 
Ciw Not Moving (RIFs)*+ 
Civ i l ians Moving (the reminder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti reraent 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P l a c ~ t l l  60.00% 
Civi l ians Available t o  Hove 
Civ i l ians Moving 
C iv i l i an  RIFs (the reminder) 

1999 2000 2001 Total - - - -  - - - -  - - - -  ----- 
0 3,561 0 3561 
0 0 0 0 
0 0 0  0 
0 0 0 0 
0 0 0 0 
0 3,561 0 3561 
0 0 0 0 

CIVILIAN POSITIONS REMIWING IN 0 0 0 03,561 0 3561 
Civ i l ians Moving 0 0 0 0 3,561 0 3561 
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 0 0 0 0  8 
TOTAL CIVILIAN RIFS 8 0 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 49 0 0 0 0 0 49 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civi l ians Not 
U i l l i n g  t o  Move are not .ppl iceble for  moves mder f i f t y  miles. 

+ The Percentage of Civ i l ians Not U i l l i n g  t o  Move (Voluntary RIFs) varies from 
bose t o  bane. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.081 - Page 2/4 
Data As O f  07:46 06/15/1995, Report Created 07:48 06/15/1995 

Department : NAVY 
Opt ion Packago : W S E A  A l t  1 
Scenario F i le  : C:\COORA%\NAW\DBCRC\NAVSEAZl.CBR 
Std Fctrs F i l e  : C:\COORA%\IUW\N%W.SFF 

Base: NAVSEA YHITE OAK, I(D Rate -- - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y Ret i rwnt* 10.00% 
Regular Reti rwnt* 5.00% 
Civi l ian T u m o w r *  15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civil ians Moving (the r ru inder)  
Civi l ian Pos i t i on  Avmilable 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i ruant 10.00% 
Regular Retiramant 5.00% 
Civf l i an  T m v e r  15.00% 
Ciw Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placeuntt  60.00% 
Civil ians Available t o  Hove 
Civil ians Moving 
Civ i l ian RIFs (the reminder) 

Total - - - - -  
3356 

0 
0 
0 
0 

3356 
0 

81 
8 
4 

12 
5 

49 
3 
0 
3 

CIVILIAN POSITIOllS REALIGNING I N  0 0 0 0 0 0  0 
Civil ians moving 0 0 0 0 0 0  0 
Yew Civil ians Hired 0 0 0 0 0 0  0 
Other C i v i l i n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 0 0 0 0 0  8 
TOTAL CIVILIAN RIFS 8 0 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 49 0 0 0 0 0 49 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civi l ian Turnover, end Civil ians Not 
U i l l i ng  t o  Hove are not applicable for  moves vdcr f i f t y  miles. 

# Not a l l  P r io r i t y  Placrants involve a Perrennt Change of Station. The rate 
of PPS p l acvmts  involving l PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/4  
Data As O f  07:M 06/15/1995, Report Created O7:U 06/15/1995 

Department : MW 
Option Package : MVSEA A l t  1 
Scenario F i  l e  : C:\COBRA%\NAW\DBCRC\NAVSEAZ~ .CBR 
Std Fctrs F i le  : C:\~%\MW\N950W.SFF 

Base: MVSEA C-08, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Rat i r-t* 10.00% 
Regular Retiranant* 5.00X 
Civ i l ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civil ians Moving (the runainder) 
Civi l ian Pos i t i on  Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i r m t  10.00% 
Regular Ret i ramant 5.00% 
Civ i l ian Turnover 15.00% 
Ciw Not Moving ( R I F r l *  6.00% 
Pr io r i t y  Placumntt 60.00% 
Civi 1 iww Avai lable t o  Move 
Civil ians Moving 
Civ i l ian RIFs (the remainder) 

2001 Total ---- - - - * *  

0 205 
0 0 
0 0 
0 0 
0 0 
0 205 
0 0 

CIVILIAN WSITIOYS REALIGNING I N  0 0 0 0 0 0  0 
Civi lians Moving 0 0 0 0 0 0  0 
New Civ i l iww H i r d  0 0 0 0 0 0  0 
Other Civ i l ian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILlAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
U i l l i ng  to  Move are not w l i c a b l e  for loves vdar f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a P e m t  C h ~ e  of Station. The rate 
of PPS p l u u n t s  involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/4 
Data As O f  07:46 06/15/1995, Report C r u t d  07:U 06/15/1995 

Daportrnt : HAW 
Option Pukage : YAVSU A l t  1 
Scenario F i  l e  : C:\COEW%\NAW\DBCRC\NAVSEAZl .CBR 
S t d  F c t n  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: MU UASHINGTOY, DC Rate ----  
CIVILIAN POSITIOYS REALIGNING OUT 

Ear 1 y Ret i r m t *  10.00X 
Regular R e t i r m t *  5.00% 
Civ i l ian Twnowr* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civil ians Moving (the rmminder) 
Civ i l ian Pos i t i on  Available 

CIVILIAN POSITIOYS ELIMINATED 
Ear 1 y Ret i rumt 10.00% 
Regular Ret i r m t  5.00% 
Civ i l isn Turnover 15.00% 
C ~ V S  Not Moving (RIF8)* 6.00% 
Pr io r i t y  P luommt l  60.00% 
C i v i l i w  Available t o  Move 
Civil ians Moving 
Civ i l ian RIFs (the r u i n d e r )  

CIVILIAN POSITlOllS REALIGNING IN 
Civil ians Moving 
New Civil ians Hired 
Other Civ i l ian Addi t ion 

ZOO1 Total ---- - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIUMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN R l F S  0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R l a R I T Y P U C E ~ N T W  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
Mi l l ing to  Move are not applicable for  moves vdcr f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Perntanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIWS DETAIL REWRT (COBRA ~5.08) - Page 1/12 
Data As O f  07:U 06/15/1995, Report Created 07:U 06/15/1995 

Department : NAW 
Option Package : YAVSEA A l t  1 
Scenario F i  l e  : C:\COBRA%\NAW\DBCRC\NAVSEAZl .CUR 
Std Fctrs F i le  : C:\COBRA%\NAW\N950M.SFF 

ONE-TIME COSTS 
-----(%)----- 
CONSTRUCT 1 OIl 
MlLCOlS 
F a  Housing 
L a d  Pwch 

O&M 
C I V  SALARY 
Civ R I F  
Civ Retire 

C I V  WVING 
Per Diam 
POV Miles 
Home Purch 
HHG 
Misc 
House H u r t  
PPS 
RITA  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenployl~ont 
OTHER 
Progru Plan 
Shutdoun 
New Hire 
1-Time Move 

MIL PERSWYEL 
MIL mlVING 
Per D i m  
PW Miles 
HHG 
Wiec 

OTHER 
ELir PCS 

OTHER 
HAP / RSE 
Envi r o n m t a l  
Info Ilsruge 
1-Time Other 

TOTAL ONE-TIHE 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  07:46 06/15/1995, Report Created 07:48 06/15/1995 

D e p a r t m t  : NAVY 
Option Package : NAVEEA A1 t 1 
Scenario F i l e  : C:\COBRA%\NNY\DBCRC\NAVKAZl.COR 
Std Fctrs F i l e  : C:\COBRA%\NAVY\N95011.SFF 

RECURRINGCOSTS 
-----(u<)----- 
FAH HOUSE OPS 
om 

R P l U  
BOS 
Uniqrw Operat 
Civ Salary 
CHAWWS 
Caretaker 

MIL PERSOWNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond -- - - - -  
0 

WE-TIME SAVES 
-----(W)----- 
CONSTRUCTIOll 
MILCON 
Fw Housing 
om 

l-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Lend Salcs 
Envi rorraental 
l-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(W)----- 
FAH HOUSE OPS 
om 

R P l U  
00s 
Uniqur 0por.t 
Civ Salary 
c w s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procureinent 
Mission 
Misc Recur 
Unique Other 

T n T A l  DIZPIID 

Total - - - - -  
0 

Beyond - - - - - -  
0 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 3/12 
Data As O f  07:46 06/15/1995, Report Created On48 06/15/1995 

Department : NAW 
Option P ~ k a a e  : wm ALt 1 
Scenario F i  l a  : C:\COBRA%\1UWWBCRC\IuVSEAZl .CUR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N%W.SFF 

ONE-TIME NET 1996 1997 1998 -----(a)---.- ---- ---- - ---  
CWSTRUCT ION 

MI LCW -30,369 -90,750 0 
Fan Housing 0 0 0 

oen 
Civ Retir/RIF 195 0 0 
Civ Moving 720 0 23 
Other -201 -935 -12,455 

MIL PERSONNEL 
M i l  Moving 4 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rorraental 0 0 0 
Info Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME -29,650 -91,685 -12,432 

RECURRING NET -----(a)----- 1996 ---- 1997 ---- 1 998 --- -  
FAll HOUSE OPS 0 0 0 
om 

RPI(A 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary -2,058 -4,117 -4,117 

C W S  0 0 0 
MIL PERSONNEL 

M i l  salary -38 -77 -77 
House A1 low - 5 - 5 - 5 

OTHER 
Procuranent 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 88 
Unique Other 0 0 0 

TOTAL RECUR -2,102 -4,199 -4,111 

TOTAL NET COST -31,753 -95,884 -16,543 

Total - - - - -  

Total - - - --  
0 

Beyond 
* - - - - -  

0 

0 
0 
0 
0 

-4,117 
0 

-77 
-14 

0 
0 

-5,932 
0 

-10,140 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - P a g e  4 /12  
D a t a  A s  O f  0 7 : U  06/15/1995, R e p o r t  C r e a t e d  07:U 06/15/1995 

D e p a r t m e n t  : N A W  
O p t  ion P e c k a g e  : YAVSEA A L t  1 
S c c r u r  i o  F i  l e  : C:\COBRA%\)(AW\DBCRC\NAVSEAZl .CUR 
S t d  F c t r s  F i l e  : C:\KWU95\NAW\N%0n.rFF 

Base: NAVSEA WHITE 
O N E - T I M  COSTS 
-----(ty)----- 

COUSTRUCTION 
MILCON 
Fam H o u s i n g  
L a n d  P u r c h  

0&ll 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
W V  M i l e s  
Home P u r c h  
HHG 
M i s c  
House  H u r t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e n p l o y r w t  
OTHER 

P r o g r a m  P l a n  
Shu tdown  
New H i r e s  
1 - T i m  Move 

M I L  PERSWNEL 
M l L  W I N G  

P e r  D i e m  
POV m i l e s  
HHG 
M i s c  

OTHER 
E L i a  PCS 

OTHER 
HAP / RSE 
E n v i  r o m a n t o 1  
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 5/12 
Data As O f  07:46 06/15/1995, Report Created 07:48 06/15/1995 

Department : NAW 
Opt ion Package : NAVSEA A1 t 1 
Scenario F i  l e  : C:\COBRA%\NAWLDBCRC\NAVsEAZl .COR 
Std Fctrs F i le  : C:\COWA%\NAW\N95WWSFF 

Base: NAVSEA UHITE 
RECURRINGCOETS 
-----(%)----- 
FAU HWSE WS 
ossr 
RPM 
BOS 
Unique Operat 
Civ Salary 
c w s  
Caretaker 

MIL PERSWNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 973 0 23 

ONE-TIME SAVES 
-----($K)----- 
WNSTRUCTI ON 
MILCMI 
Fw Housing 

ossr 
1-Tim Move 

MIL PERSWNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormmnta 1 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAH HOUSE OPS 
08n 

RPWA 
BOE 
Unique Op8r.t 
Civ Salary 
C W S  

MIL PERSWNEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
I l m i r r l r  n+hrr 

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 6/12 
Data As Of 07:46 06/15/1995, Report Created 07:48 06/15/1995 

Department : NAW 
Option Package : NAVSEA A l t  1 
S c w r i o  F i le  : C:\~%\WAw\DBCRC\MVSEAZ1.CBR 
Std Fctrr F i le  : C:\COORA%\WAW\N%OM.SFF 

Base: NAVSEA UHITE WC, ID 
ONE-TIME NET 1 996 
-----OK)----- ---- 
CONSTRUCT I OII 
MILCOLl -42,750 
F a  Housing 0 

0811 
Civ Retir/RIF 195 
Civ Moving 720 
Other -201 

MIL PERSONNEL 
n i l  moving 4 

OTHER 
HAP / RSE 0 
Envi rorraontal 0 
Info I lnrge 0 '  
l - T i n n  Othw 0 
L d  0 

TOTAL ONE-TIME -42,031 

Total - - - - -  

RECURRING NET 
-----(%)----- 
FA! HOUSE OPS 
ow 
RPtlA 
BOS 
Uniw Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond --- - - -  
0 

TOTAL NET COST -44,134 -86,984 -16,631 
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APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/12 
Data As Of 07:46 06/15/1995, Report Created 07:48 06/15/1995 

D e p a r t m t  : )(AW 
Opt ion  Package : NAVSEA A l t  1 
Scenario F i l e  : C:\COBRA%\LUW\DBCRC\LUVSEMl.CBR 
Std Fc t r r  F i l e  : C:\COBRA%\NAW\N950nonSFF 

Base: NAVSEA C-08, 
RECURRINGCOSTS 
-----($K)----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAllWS 
Caretaker 

MIL PERSOWNEL 
O f f  salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 102 0 

ONE - T I HE SAVES 
-----(U<)----- 
CONSTRUCT I O W  
MILCON 
Faa  Hwsing 

OBn 
1-Time Move 

MIL PERSOWNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirommtal  
1 -T im  Other 

TOTAL WE-TIME 

RECURRINGSAVES 
-----(U<)----- 
FAM HOUSE OPS 
OBn 

R P M  
BOS 
Uniqrv *rat 
Civ Salary 
c w s  

MIL PERSOWNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

Total Beyond - - - - -  - - - - - -  
0 0 

Total - - - - -  

Total Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As O f  07:46 06/15/1995, Report Created 07:48 06/15/1995 

Department : NAW 
Opt ion Package : NAVSEA A1 t 1 
Scenario F i  Le : C:\COBRA%\NAW\DBCRC\NAVSEAZl .W 
Std Fctrs F i  Le : C:\COBRA%\NAW\N%OM.SFF 

Base: NAVSEA C- 
ONE-TIN MET 
-----($K)----- 
CONSTRUCT1 ON 

M I  LmN 
Fan Housing 

OBll 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rorpuntal 
Info Manage 
1-Tim Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET -----(a)----- 
F M  WSE OPS 
OBll 
RPU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 -8,900 0 -2,040 -3,815 -3,918 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/12 
Data As O f  07:U 06/15/1995, Report Created 07:48 06/15/1995 

D e p r t u n t  : NAVY 
O p t i o n  Package : NAVSEA A l t  1 
Scenerio F i le  : C : \ ~ % \ N A V Y \ D B C R C \ ~ V S E A Z ~ . C B R  
Std Fctrr F i le  : C:\COBRA%\NAW\N%W.SFF 

Base: NDY WSHINGTOH, DC 
ONE-TIME COETS 1996 
-----(Qo----- ---- 
CWSTRUCTIOH 

MILCON 12,381 
Fon Housing 0 
Lend Purch 0 
om 

C I V  SALARY 
Civ RlFs 0 
Civ Retire 0 

C I V  mWING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
nisc 0 
House ~ur t  0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

UnenploV-t 0 
OTHER 
Progru Plan 0 
ShutQwn 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL WVING 
Per D i m  0 
WV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i r  PCS 0 

OTHER 
HAP / RSE 0 
Envi rorrpental 0 
Info Manage 0 
1 - T i m  O t h e r  0 

TOTAL WE-TIME 12,381 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/12 
Data As O f  07:46 06/15/1995, Report Created 07:48 06/15/1995 

Department : MAW 
Option Package : NAVSEA ALt 1 
Scenerio F i  l e  : C:\COORA%\NAW\DBCRC\NAVsuZl .CUR 
Std Fctra F i  l e  : C:\W%\WAW\N950W.SFF 

k: NDU YASHIUGTCW, DC 
RECURRINGCOSTS 
-----(&)----- 

19% - - - -  
FAH HWSE OeS 0 
OBll 

R P l U  0 
00s 0 
Uniquc -rat 0 
Civ Salary 0 
CHAClWS 0 
Caretaker 0 

MIL PERSWNEL 
Off Salary 0 
En1 salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Uniquc Other 0 

TOTAL REWR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

5,063 

0 
12,491 

0 
17,554 

TOTAL COSTS 12,381 0 88 137,657 24,569 17,554 

ONE-TIME SAVES 
-----(Up---- 
CWSTRUCTIW 
MILCOW 
Fam Housing 
om 

1-Ti- Hove 
MIL PERSWNEL 

M i l  Hoviltg 
OTHER 
Land Sales 
Envi romwmtal 
1 - T i r  Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURR INGSAVES 
-----(&)----- 

FAH HOUSE WS 
osrr 
RPlU 
BOS 
Uniqw Operat 
Civ Salary 
cHAI(Ws 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
procureimnt 
Mission 
Misc Recur 
..-I _. ._ _ _ 

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIlrTIWS DETAIL REPORT (COBRA v5 -08) - Page 12/12 
Oata As Of 07:46 06/15/1995, Report Created 07:48 06/15/1995 

Departunt : MAW 
Opt ion  Package : NAVSEA Al t 1 
Scenario F i Le : C:\CWU95\NAW\DBC:RC\MAVSEAZl .COR 
Std Fctrs F i  l e  : C:\CWU%\NAW\N%~W.SFF 

Base: NDU UASHINGTON, DC 
ONE-TIME WET 
-----(U()----- 

1 996 ---- 
CONSTRUCTIW 
MILCOW 12,381 
Faa, Housing 0 

08)( 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSOllNEL 
n i l  mv ing  o 

OTHER 
HAP / RSE 0 
Environaantal 0 
I n fo  Manage 0 
1-Tima Other 0 
Lend 0 

TOTAL OWE-TIME 12,381 

RECURRING NET 
-----(U()----- 

FAM HOUSE OPS 

RPllA 
BOs 
Uniqw Opcrat 
Caretaker 
Civ Salary 

c w s  
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
5,063 

0 
0 

12,491 
0 

17,554 

17,554 TOTAL NET COST 12,381 0 88 137,657 24,569 17,554 



PERSWNEL, SF, RPIU, AND BOS DELTAS (COBRA 6.08) 
Data As O f  07:U 06/15/1995, Report Created 07:48 06/15/1995 

Department : NAW 
Option Package : NAVSEA AL t 1 
Scnr r  i o 11 1e : C:\~%\NAWWBCRC\NAVSEAZl .COR 
Std Fctrs F i le  : C:\COBU%\NAW\N%OM.SFF 

Personnel 
Base Change %change - - - -  - -----  - - - - - - -  
NAVSEA UHITE WC -3,796 -100% 
NAVSEA C-08 -412 -1WX 
NDU UASHINGTW 4,126 79% 

RPM(S) 
Base Change %Change Chg/Per ---- ------ ------- ------- 
NAVSEA UHITE OAK 0 OX 0 
NAVSEA C-08 0 OX 0 
NDU UASHINGTW 0 OX 0 

RPMABOS(S) 
Base Change %change Chg/Per ---- --*---  ------- ------- 
NAVSU WIT€ OAK 0 OX 0 
NAVSU C-08 0 ox 0 
NDU UASHINGTW 0 OX 0 

BOS(S) 
Change %Change Chg/Per ------ *------  - - - - - - -  

0 OX 0 
0 OX 0 
0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As O f  07:46 06/15/1995, Report Created 07:U 06/15/1995 

Department : MAW 
Option Package : NAVSEA A l t  1 
Scenario F i  l e  : C:\COBRA%\1UW\DBCRC\MAVSEAZ1 .CUR 
Std Fctrr F i le  : C:\COBRA%\MAW\N%0n.SFF 

NetChnge(SK) 1996 1997 1998 1999 2000 2001 Total Beyond --------.----- ---- ----  ---- ----  ---- ---- ----- - - - - - -  
RPM Change 0 0 0 0 0 0 0 0 

ChwN 0 0 0 0 0 0 0 0 
Housing Ch- 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 0 0 0 0 0 



I N W T  DATA REPORT (COBRA ~5.08) 
D a t a  As O f  07:46 06/15/1995, Repor t  Crea ted  07:48 06/15/1995 

Department : NAW 
O p t i o n  Package : YAVSEA A l t  1 
S c e n a r i o  F i l e  : C:\COBRA95\NAW\DBCRC\IuVSWl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NNY\N%011.SFF 

INWT SCREEN OWE - GENERAL SCENARIO INFORlUTIOW 

Model Year One : FY 1996 

Model does T i m - P h a s i n g  o f  Construct ion/Shutdou~:  Yes 

Base Npar S t r a t e g y :  --------- --------- 
NAVSEA UHITE OAK, 10 R e a l i g r w n t  
NAVSEA C-08, VA Rea l  i g m t  
NDU UASHINGTON, DC Re81 i g f m m t  

1. THIS SCENARIO RELOCATES NAVSEA TO NDU UITHOUT SPAUAR AT NDU. 
2. THIS SCENARIO CORRECTS THE NWBER OF WSITIOWS ELIMINATED AND 
REFINES THE MILCW ESTIMATE. 

COWI(1SSIOW MODIFIED COBRA. DELAYS SAVINGS AT UHITE OAK BY 1 YEAR TO FYOO. 

SCENARIO 0 7 1  

INWT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: ----.----- -------- 
NAVSEA UHITE OAK, 10 NAVSEA C-08, VA 
NAVSEA UHITE OAK, 10 NDY UASHINGTON, DC 
NAVSEA C-08, VA NDU UASHINGTOW, DC 

I N W T  SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  W S E A  UHITE OAK, 10 t o  NDU UASHINGTON, DC 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i c e r  P o s i t i o n s :  0 0 0 0 
E n l i s t e d  P o s i t i o n s :  0 0 0 0 
C i v i l i a n  P o s i t i o n s :  0 0 0 0 
S tudant  P o s i t i o n s :  0 0 0 0 
H i s s n  Eqpt  (tons): 0 0 80 0 
Suppt  Eqpt  (tons): 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Specia l  Veh ic les :  0 0 1 0 

T r m a f e r s  f r o m  NAVSEA C-08, VA t o  NDY UASHINGTOW, DC 

1996 1997 ----  ---- 
O f f i c e r  P o s i t i o n s :  0 0 
En1 isted P o s i t i o n s :  0 0 
C i v i l i a n  P o s i t i o n s :  0 0 
S tudent  P o s i t i o n s :  0 0 
nissn ~ q p t  (tons): 
C. -t E r r ,  I ,us 1. 

0 0 
n n 



INWT DATA REWRT (COBRA 6.08) - Page 2 
Data As O f  07:46 06/15/1955, Report Created 07:48 06/15/1955 

Dcpsrtvnt : HAW 
Option Package : YAVSEA A l t  1 
Scenario F i  l e  : C:\CWRA%\NAW\DBCRCMVSEAZl .CBR 
Std Fctrs F i le  : C:\COBRA%\NAW\N%OM.SFF 

INWT SCREEN FOUR - STATIC WEE INFORIIATION 

Wane: WKA UHITE OAT, IO 

Total Officer Enployeon: 
Total E n l i s t d  Eaployeon: 
Total Student Eaploywo: 
Total Civi Lian Enployees: 
ni l Families Living ~n Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ( S l h t h ) :  
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/lli La): 

Total Officer Eaployees: 179 
Total Enlisted Elployno: 28 
Total Student Enploywo: 0 
Total C iv i l ian Employeon: 205 
n i l  Families Living On Base: 0.0% 
C i v i l i uw  Not Mi l l ing To Move: 6.0% 
Officer Wouing Units Avai 1 : 0 
Enlisted Houring Units Avail: 0 
Total Bane F.cilitiw(KSF): 0 
Officer VHA ($/Month): 462 
Enlisted VM ($/Month): 316 
Per Diem Rate ($/Day): 151 
Freight Cost (S/Ton/MiLe): 0.07 

Total Officer Eaployees: 
Total Enlisted EPployees: 
Total Student Eaployeon: 
Total C i v i l i n  Employees: 
M i l  Fwailies L i v i w  On W e :  
Civi l ians Not Mi l l ing To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA <S/hth) :  
Per Diem Rate (SIDay): 
Freight Cost (S/Ton/I(ile): 

RPMA Non-Payroll (SK/Year): 
C o r a ~ n i u t i W W  (SK/YNP): 
BOS Non-Payroll ( W e a r ) :  
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coot Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CtUMPUS Shif t  to Medicare: 
Act iv i ty Code: 

HaPhovwr Assistance Program: 
Unique Act iv i ty Infomation: 

RPMA Non-Payroll (%/Year): 
Coa~urications (%/Year): 
80s Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
F u i l y  llousing (%/Year): 
Area C a t  Factor: 
C l U l l W s  In-Pat ($/Visit): 
ClUllPUs Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

H o v o v w r  Aasietance Program: 
Unique Act iv i ty Information: 

RPMA Non-Payroll (%/Year): 
Cora~icat ions (%/Year): 
BOS Non-Payrol l (%/Year): 
BOS Payroll (%/Year): 
F u i  l y  Houing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAIlWS Out-Pat ($/Visit): 
CHAIlWS Shif t  to  Medicare: 
Act iv i ty Cock: 

H o l o o v u r  Assistance Progrsr: 
Unique Act iv i ty  Information: 

(See f ina l  page for  Explanatory Notes) 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 07:46 06/15/1995, Report Created 07:48 06/15/1995 

Department : NAW 
Option Package : NAVSEA A l t  1 
Scrnsrio F i  Le : C:\COORA%\NAW\DBCRCWVSEAZl .CM 
Std Fctrs F i  10 : C:\COORA%\NAW\N%W.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INF-TIW 

Usre: NAVSEA UHITE OAK, W )  

1 996 ---- 
1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 255 
Env Yon-MiLCan Reqd(SK): 0 
Activ Mission Cost ($0: 0 
Activ Mission Save (SK): 0 
Misc Recurring cost(%): 0 
Misc Recurring Save(SK): 0 
L s n d  <*Buy/-sales) (SK): 0 
Construction Schedule(X): OX 
Shutdon Schdule (XI: OX 
M i  (Con Cost Avoidnc(SI0: 42,750 
Fam Housing Avoichc(SK): 0 
Procurement Avoidrc(8U): 0 
C W S  In -Pat in t  JYr: 0 
C W S  Out-Patients/Yr: 0 
Facil ShutDon(KSF): 1,068 

Name: NAVSEA C-08, VA 

1-Time Unique Cost (SIC): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-~iaw Moving save (SIC): 
Env Yon-Mi LCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission k v e  OK): 
M i u  Recurring cost(SK): 
nisc Recurring S~WCSK): 
Land (+Buy/-sales) (SK): 
Construction Schodule(X): 
Shutdon Schdule (X): 
M i  LCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(tK): 
CHAMPUS In-Patimts/Yr: 
CHAWWS Out-PatientsIYr: 
Foci1 ShutDonCKSF): 

Name: NDU UASHINGTOY, DC 

1-Tim Uniqm Cost (SK): 
1-Time Uniqw Save (SKI: 
1-Tim Moving Cost (%): 
1-Time Moving Save (SK): 
Env Won-Mi LCon Reqd(SK): 
Activ Mission Cost (SK): 
m - A . 7 . .  Mi'--,-- e ..".- 

1997 1998 1999 2000 ---. - - - - ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 

935 12,455 10,786 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 16,383 
0 0 0 0 
OX OX OX ox 
OX OX OX ox 

81,850 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i l y  Housing ShutDom: 

1997 1998 1999 2000 -- - -  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,040 2,040 
0 0 0 0 
OX OX OX OX 
OX OX ox OX 

8,900 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i l y  Housing ShutDoul: 
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INPUT DATA REWRT (CWRA ~ 5 . 0 8 )  - Page 5 
Data As O f  07:46 06/15/1995, Report C r u t e d  07:M W/15/1995 

Departvnt : NAVY 
Option P8ckage : NAVEU A l t  1 
Scenario F i l e  : C:\CWRA%\NAW\DBC#CWVtEAZl.~ 
Std Fctrs F i le  : C:\CWRA%\NAW\N~~I~I.SFF 

STANDARD FACTORS SCREEN THREE - TRANmTATIOII 

Material/Aasignd Panon(Lb): 710 
HHG Per O f f  F w i l y  (Lb): 14,500.00 
HHGPerEnlFvi ly(Lb):  9,000.00 
HHG Per M i l  Sing10 (Lb): 6,400.0iD 
HHG Per C i v i l i n  (Lb): 18,000.0 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  la): 0.20 
niac Exp ($/Direct Eqloy): 700.00 

Equip Pwk & Crrte(S/Ton): 284.00 
M i  1 Light V.hicle(S/Wi le): 0.31 
Heavy/Spec Vahicle(S/lliLe): 3.m 
FW Rei.kruwnt(S/ l l i  1.1: 0.18 
Avg M i l  T o w  Length (Yura): 4.17 
Routine PCS(S/Pera/Tour): 3,763.00 
One-Tir Off PCS Cost($): 4,527.00 
One-Time En1 PCS Coat($): 1,603.00 

STANDARD FACTORS SCREEN FOUR - MILIT,MY CWSTRUCTIOY 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Opcrrtione 
Operational 
Adninistrative 
School Buildings 
Maintenance Shaps 
BecheLor a r t e r a  
Fmi l y  Qurrters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Conmmicationa Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t ies  
POL storage 
Ulnrnit ion Storage 
Medical Fac i l i t ies  
E n v i r o m t a l  

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UI -------- - - 
OptionalCategoryA ( 1 
optional Catenory B ( ) 
Opt ionalCat&ry~ ( 1 
Optional Category D ( 1 
Optional Category E ( 1 
Optional Category F ( 1 
Optional Category G ( ) 
Optional Category H ( 
Optional Category 1 ( ) 
OptionalCat.goryJ ( 
Optional Category K ( 
Optional Category L ( 1 
Optional Category W ( 1 
Optional Category N ( 
Optional Category 0 ( 1 
Optional Category P ( 
OptionalCategoryP ( ) 
Optional Category R ( ) 

EXPLMATORY NOTES (INPUT SCREEN NINE) 

1. BOS COSTS REPORTED AS RECURRING COST A130 SAVINGS I N  ALL ACTIVIITES. 

2. MRP COSTS LEVELED TO ZERO I N  ALL ACTIVITIES.  

3. Delayed savings at  White Oak 1 year to  FY2000. 


