DEPARTQIEW?H E ARMY

DEPUTY CHIEF OF STAFF, G-8

700 ARMY PENTAGON
WASHINGTON DC 20310-0700
REPLY TO HSA-JCSG-D-04-138
ATTENTION OF
DAPR-ZB 21 September 2004

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Headquarters and Support Activities (HSA) Joint Cross-Service Group
Proposals #2

1. Attached, please find the HSA JCSG’s second and final package of BRAC
proposals for your review. These include proposals from the following areas of
analysis: Major Administration and Headquarters Activities, Correctional Facilities,
and Defense Agencies. They are provided to you for informational purposes only.
The HSA JCSG requests you forward any comments or concerns that you may
have regarding these proposals to the HSA JCSG NLT 30 Sep 04.

2. We are declaring scenarios to present to the Infrastructure Steering Group.
Henceforth, all new and/or substantively revised scenarios will be entered into the
OSD Scenario Tracking Tool for formal coordination. The HSA JCSG welcomes an
opportunity to review your BRAC proposals. We will formally review Service/JCSG
scenarios through the OSD Scenario Tracking Tool.

3. The HSA JCSG point of contact for any questions regarding scenario proposals
is Col Charlie Sachs at (703) 696-9448 e 6 or charles.sachs@wso.whs.mil.

Attch D%ON

Assistant Deputy Chief of Staff, G-8
Chairman HSA JCSG

DISTRIBUTION:

DEPUTY ASSISTANT SECRETARY OF THE ARMY (INFRASTRUCTURE
ANALYSIS)

DEPUTY ASSISTANT SECRETARY OF THE AIR FORCE (BASING AND
INFRASTRUCTURE ANALYSIS)

DEPUTY ASSISTANT SECRETARY OF THE NAVY (INFRASTRUCTURE
STRATEGY & ANALYSIS)

CHAIRMAN, EDUCATION & TRAINING JOINT CROSS-SERVICE GROUP
CHAIRMAN, INDUSTRIAL JOINT CROSS-SERVICE GROUP

CHAIRMAN, INTELLIGENCE JOINT CROSS-SERVICE GROUP

Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA



DAPR-ZB
SUBJECT: Infrastructure Steering Group (ISG) Comments on the Headquarters and

Support Activities Joint Cross-Service Group Draft Military Value Report

(CONT)

DISTRIBUTION (CONT):

CHAIRMAN, MEDICAL JOINT CROSS-SERVICE GROUP
CHAIRMAN, SUPPLY & STORAGE JOINT CROSS-SERVICE GROUP
CHAIRMAN, TECHNICAL JOINT CROSS-SERVICE GROUP

CF:

HSA JCSG Members
OSD BRAC Office

Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA
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Campus within DC

MAH-MAH-0003: Create Joint Administrative
Area (14 Sep 04)

Scenario

Realign multiple leased and owned locations by co-

Drivers/Assumptions

m Principles: Organize; Quality of Life;
locating components of Defense Information Systems Denlov and Bmplo
Agency, Missile Defense Agency (MDA), the Office of ploy ] PRy ] o
the Secretary of Defense, Washington Headquarters ® Transformational Option: Eliminate leased
Services and other DoD Activities in a jeint space US-wide.
administrative campus on a military installation within - . o .
the DC Area (Location TBD). Location possibilities Tra_nSfomath_nal Optl()n. Consolidate HQS
include at Fort Belvoir, NAS Patuxent River Webster at single locations.
Field, and Dahlgren, among others. (This concept may be | m Transformational Option: Co-locate
suitable for an Enhancec} Use Leasing (EUL) or a functions and headquarters in “Joint
Transfer/Leaseback Project.) - . -
Campuses” to enhance interoperability and
reduce costs.
Justification/Impact Potential Conflicts
Eliminates approximately 2M USF leased space within m DoD Activities may not want to share support functions.
the DC Area. m Relocation of large users may conflict with planned usage
Enhances AT/FP. of space/land on the target installation.
Consolidates multiple HQ locations of two large DoD m Cost.
Agencies and co-locates numerous OSD administrative m MDA’s large contractor community may need to relocate;

offices; eliminates redundancy and enhances efficiency.
Co-location of large HQs facilitates possible
consolidation of common support functions.

this target space does not include contractors in
contractor-provided space.

Draft Deliberative Document—For Discussion Purposes Only—Do Not Release Under FOIA 1
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