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Y Take care of our customers

\ _Bn_,o<m our operations to cmoo:_m
~ world-class in allwe do

\ _um__<mq the _umm:m_cm that mxo;mm ocﬂ
ocmﬁoama,m, motivates .oE B
mBn_o<mmm

,._.q.:mwm are @85:@ aSmm mow Dmpm as
o s\m‘ooES:m to transform & assert
= ourrole as the finance & accounting

- leaderin thie Department of Defense &
~_ultimately in the federal government.

- NOW s the time for us to make a Qiqmsm:om
o »:os\ s‘omz no::‘a on kc:. d
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It’'s about the customer!
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~ Customer Service Matrix -
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Steve Bonta Ken Sweitzer Carlton Francis Carolyn Fortin Zmyslinski

DFAS Client Executives

m,:vvo: Services
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Director/ |
Deputy Director
R ‘ [ _, 1 _ 1
~ Client | O__,“_\_m“_mww\_uw | Commercial | - Accounting __»MMMNMMMW@ Information &
Executives nray Pay Services b Services Technology
, Services [ - | L Plans _
People & | | Acquisition | Policy & | Internal General
Performance Management Office |: " |Requirements Review - Counsel
As of Feb. 28, 2005
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Accounting Commercial Pay Military/Civilian
Services | . mmimomm Pay Services
[ [~ [ [ J Vendor ] Contract 1 - Active -Cleveland Indianapolis
- , : - . ilitary P | ity
Departmental |- | Disbursing - Field Foreign Accounting Pay Pay Mitary Pay | Denver xmswmw,o_€
Accounting - = | Accounting Military Sales Services | " Col ¥ : . ,
| : - - — — ; Mh__.w“"“ws: Co E:c:w, Civilian Charleston .

- Cleveland - Arlington - Arlington Charleston Arington . Dayton Pay Denver Pensacola
Columbus "~ Cleveland -Charleston - coumbus - - Charleston ingianapois Customer Cleveland ' Indianapolis
Denver Columbus Columbus Dayton Cleveland Japan - Operations
Indianapolis Denver " Denver Denver - Columbus . Lawion S
Kansas City Europe " Dayton Limestone - Denver’ | exington - Gamishment [ Cieveland

Indianapolis Europe _San Bernardino Indianapolis Limestone : .
Mmumz City Indianapolis St Louis Kansas City Norfolk . ] o
.Kansas Ci Japan . S . Omaha ° Mili DM
‘ ‘Norfolk Kansas City Orlando Pa _:M‘W_Nmss_ DMPOs .
: Omaha . Lawton Pacific y _Indianapolis
. ‘Pacific Lexington Pensacola s
SanDiego | imestone " Rock Island. mm_,m_:ﬂ bt | Denver
y - Norfolk Rome : —— . : . .
Oakiand . San Antonio 'Cleveland  * Kansas City
* Omaha v L San Bemnardino [Pay Systems |, Denver Saufley -
Orlando San Diego _ .Indianapolis
Pacific St.Louis o
~ Pensacola - ‘Cleveland Indianapolis
. Red River S - .
‘ " Rock Island S
. Rome * Retired & " Cleveland
San Antonio Annuitant Pay :
San Bemardino - . )
San ..u_mmo Travel ' Columbus Ozm:ao_
mmmm_Qﬂ Pa : _U_S—UOM .WOBO
St Louis y “Indianapolis  San Antonio
: -Kansas City St Louis
Lawton -
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_ DFAS ,m:o.o.mwm stories
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. to automate transactions, improve _:ﬁmSm_ oo::o_m m. moom_mﬁmﬁm R
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_6mz005 - o _aouz@.mm_,som.5:%%8.,__ | o 7 100f24



o .um.>m success stories

S . _.mc:o:ma mmmm_ém Omimﬁ of mxom__m:om
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WHOWESERVE
DFAS Charleston Customers

. _zmé Army, Air Force, DoD, DLA, u% ::m

B = Customer Locations
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o _DFAS Charleston Evolution

SRR L = \<<:m__.,m__05 _um.on._m Omim _..,.33__

| e - v O:m:mmﬁoz Zm<m_ mcn_o_< Omsﬁmq

SR \ O:mq_mmﬂo: Naval m:_E\ma
¥ Charleston Air Force mmmm
e ¥'"NRFC Washington D.C.

o | Sy NAVICP _,\_mo:mz_omcca Pa.

v Z><_O_u Philadelphia _um

LR v NAS Cherry Point ZO
L v NSWC Carderock Md.

e “Nswc om:_@a: Md.
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~ DFAS ,0‘:_mwoq:m.wwvm_.<mm_ and w:mnmwmw&:mm ~ Local victories GElAs

,.. O_<___m: _um< mm_.<_omm

\ Customers: ‘Navy, Air _uoqom m:a >3_< O<m_,mmmm _uO_um> and in
moooam:om with E- _umSo__ and the Presidential _,\_m:m@m:_mi
_:;_mﬁ_<mm _umnm_.::mi of Energy and Health m:a Ic3m: mm2_omm |
fora total of 281,000 pay accounts. _

.\ mcoommm mﬁozmm Converted 64,000 maa_:o:m_ Um< moooc:ﬂm <<=.:
i ~ Health m:q IcBm: mm_,<_omm in _<_m< moom a

. <m:ao_. Pay . o
Y OcmSBma z><mm> D_.> A_u>_umv Ozm m:a m_u><<>m

\ mcoommm Stories: The majority of invoices for all 4 OoBBm:am are
- sent m_mo:,o:_om__v\ <<:_o: enables Charleston Vendor Pay to
mo:_m<m an m_moﬁ_,o:_o _:<o_om rate of 70% 3_, alli Invoices _dom_<ma

\ Process over 21 ooo _:<o_omm 30:5:\ <<_5 m ao__mq <m_cm of over 1
c____o: ao__mqm | | L ,
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.\ >ooo:2 dﬂo_, >::cm_ _uc:Q_:@ 9n
v General Funds: $57 Billion
v <<o_,x_:@ Omc:m_ _uc:a fw _w____o:
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¥ Age 55 and older

o <<o:A moqom DmSom_ﬁmn:_om as Qﬂ m\wtom

o .\ ,O<.mq Em.,m@_m of 30
B v Over the Age of 40
v Over the Age of 50

v ><m_,m©m >@m -
v Early Ret. Eligible

. \ O_u:o:m_ mmﬁ m__@_c_m |

_.O:m._._mma:

4T @95%
S 320@88%
. 206@57%
106 @ 29%

50

-:K @37%
mm @ 15%

R nsm:mﬂoz qoa_ o:-aoma umn

>mm:ox <<_a
SR m .Gmﬁxu . -
. o mwo\o

4%

,..__.hm

26%
17%
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- __DFAS CHARLESTON Personnel Statistics  GHAS
S v azEmiopees

v qummq _um<m_on3m2 _uqooﬁmB :
SRS e \ 15 m:ﬁJ\ Level >ooo:3m:$ Am_._u>mv
- v'9 on-board with 6 nm:a_:@

\ 5 _um<m_83m2m_ m:ﬁJ\ vﬂoﬁmmm_o:m_
>oooc2m2m (DELPA)

\ 1- Dm<m_83m3m_ m::.< _n_:m:o_m_ _,\_m:m@mq
A_um_._.._,\_v B S ,

; ,_ R 4”_,_\ mBU_o<mmm <<_5 _um@qmmm- wmo:m_oqm m:a mco<m
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| e DFAS o‘:>_~_..m.m3z‘ Facilities

o .r _<___.OOZ ﬂm:o<m:o: ooB_u_mﬁma 83 mﬁ a oomﬁ 96 mm _<_____o:
e New Roof with s\mﬁmaqoo_ﬂ_:@ completed 2005 |
. _,\_m_:ﬁmsm:om cost of $3. 80 per mncmqm ft. 1?&8)%\3 .
LY Total Omcmo_q 661 m<m__mc_m quxmnmomm |
T g <<m6:ocmm area of 120,000 square ft. |
- v New mmoczq System installed 2005

..‘\ _.mﬂ@m oo:dﬂmqm:om m:a ﬁmmB SOBm m:a 2 E__< mnc_nb.ma :,m._,_(a:o,
~ rooms | s ER

L ,\ O: m_ﬁm @m:mqmﬁozc_umv
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_Our strategic challenge
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o : | .\?%mzm?mzo_m_ m,ﬁmﬂmamam
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_ | .. ..,.;\ | ..os\mﬂ oomﬂm of _uﬁoacoﬁm m:a __mm_.<_,mo,mm )
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oono:v\ | |

v Oo:::cm @8<<§ mm m: m _um<8__ c_,o<_amq

,\ Nooo mooo::ﬁm _ﬂoq mﬂomaommﬁ mom_d Qﬂ ®o<m39m _:.
~June Noom | _ R T _,

.\ wooo mooo%ﬁm _noq _wo::<<___m _uoEQ >E:o:€ _,: Lc_< .
- 2007 SRUTE R . o
K _u_m_n >nno:==:m |
- ¥ Navy auditable _"_:m:o_m_ mﬁmﬁmam:w |
v Develop skill sets of entry level mooo_h:ﬁm:ﬁm
v Enhanced 833::_om=o:m with ocmSBma
RS Continued _oémﬁ cost _:;_mﬁ_<mm
e Vendor Pay e . -
SRR ,__.\ Meeting goal of Soo\qo_n _:<o_omm_n_,oommmma,.<_m |
m_mo:o:_o OoBBmSm ,,
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