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THE UNDER SECRETARY OF DEFENSE 
, . 

30 10 DEFENSE PENTAGON 
WASHINGTON, DC 2030 1-30 10 

ACQUISITION. 
TECHNOLOGY 

AND LOGISTICS 

MEMORANDUM FOR CHAIRMEN, JOINT CROS S-SERVICE GROUPS 

SUBJECT: BRAC 2005 Scenario Analysis Status 

As discussed at the November 5,2004, ISG meeting, and as requested in my 
September 23,2004 memorandum, please provide the status of your ongoing analyses in 
the appropriate columns of the attached slide by November 17,2004. The information 
described below will assist you in this effort: 

Capacity Analysis Complete (Date) and Mil Value Analysis Complete (Date): the 
projected or actual date by which you will complete "progressive closure" of your 
capacity and military value analysis reports. 
Material Capacity Data Issues (# ques-sites) and Material Mil Value Data Issues (# 
ques-sites): the total number of unresolved data points and affected sites that 
materially prohibit you from completing your capacity and military value analyses 
(e.g., 10 questions124 sites). 
Scenario Development Complete (Date): the projected or actual date by which you 
will have registered in the tracking tool all the scenarios you intend to analyze. 
Criteria 5-8 Analysis Complete (Date): the projected date by which you will 
complete the criteria five through eight analyses for all your scenarios. 

For the data issue columns, I would also like you to separately complete, by 
November 24,2004, the attached Outstanding Data Issues Status Report detailing the 
specific questions and locations that support your answers in the table. This information 
will enable the OSD BRAC Office to work with you and the Military Departments to 
obtain the data needed to complete your analysis. 

Finally, if you have concerns that may jeopardize your ability to provide candidate 
recommendations to the ISG by December 20,2004, please identify those concerns to me 
by memorandum. If you have any questions, please contact Peter Potochney, Director, 
BRAC, at 703-614-5356. 

@Urn ichael W. WW 
( ~ c t i n ~  USD @cquisition, Technology & Logistics) 
Chairman, Infrastructure Steering Group 

Attachments: As stated 
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JCSG 
Outstanding Data Issues Status Report 

Capacity Status 

Material Capacity Data Issues 

Military Value Status 

Site Name Number Unresolved Questions 

Material Military Value Data Issues 

Swampy 
Ocean Side 
Base Y 
Base Z 

6 
5 
4 
5 

1 Base Z 9 
Total: 5 sites with 50 outstanding questions. 

Total: 4 sites with 20 outstanding questions. 

Site Name Number Unresolved Questions 
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Swampy 
Ocean Side 

10 
15 




