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MEMORANDUM FOR CHAIRMEN, JOINT CROSS-SERVICE GROUPS 

SUBJECT: Finalizing Scenario Development/Registration 

The Infrastructure Steering Group (ISG) directed the Joint Cross-Service Groups 
(JCSGs) to register the vast majority of their scenarios by November 1,2004, and submit 
their candidate recommendations by December 20,2004. While JCSGs may need to 
develop additional scenarios as part of the conflict resolution process, including those to 
enable Military Department scenarios, in order to arrive at a final set of candidate 
recommendation, the scenario development phase should terminate so that analysis and 
candidate recommendation selection receives priority focus. 

Accordingly, unless the JCSG is directed by the ISG, as part of the scenario 
conflict resolution process, to develop an additional scenario, the JCSGs should not 
register scenarios after December 20,2004. If a JCSG Chair believes additional 
scenarios are necessary after this date, the JCSG Chair must secure my approval prior to 
entering that scenario into the ISG Scenario Tracking Tool. All requests for approval 
must include the scenario, a quad-chart describing the scenario, and the rationale for why 
the scenario is needed. Please provide such requests to Mr. Peter Potochney, Director, 
BRAC. 

bcting USD (gquisition, Technology & Logistics) 
chairman, Infrastructure Steering Group 

cc: Infrastructure Steering Group 
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