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COWA REAL,- ruu* (OU" "-w)s:47 ~ 1 6 / 1 9 9 5  

oata u W:07 05/19/1-, R W r t  

Net costs C m t r n t  
1996 ---- 

M i  LCm 0 
P e r m  0 
werhd 50 
Movi no 0 
Missio 0 
Other 0 

TOTAL 50 

1996 _--- 
~OSITIONS ELIMIWAT~ o o 

Off 
En1 0 0 

0 0 
Civ 0 0 
TOT 

pOs1TlOWS 
off 
En1 
StU 
Civ 
TOT 

DCN 288



- page 212 
REulouNT aul:&-cz;z) 17:47 06/16/1995 

of M:O7 05/1911=, 

DepsrtRant : m  
option P U ~ ~ W  : U6-6. 
scenario F i l e  : c r \ m % ~ ~ \ ~ ~ ~ ~ ~ \ W - ~ - ~  
std r c t n  r i l e  : c : \ ~ ~ u * W Y \ S F ~ E C . ~ ~ ~  

c-tg (s) CWStMt Dollars 
1996 1007 ---- ----  

0 0 
Mi icon 0 0 
person 

50 37 mrM 0 0 
WovinO 

0 0 
Missio 
other 0 0 

50 37 
TOTAL 

aviruge (S) ContMt Dollars 
1996 1007 ---- - - - -  

0 0 
Mi 1Cm 

0 0 
person 
o~erhd 0 0 

0 0 
llovino 0 0 
~ i s s i o  
Other 0 0 

0 0 
TOTAL 



WET PRESENT VALUES REPORT (COBRA 6.08) 
D a t a  As Of 08:07 05/19/1995, Report Created  17:47 06/14/1995 

Department : ARMY 
Opt ion Package : CA6-6. 
scenario F i  l e  : c : \ C U W ~ ~ ~ \ U P D A T E S \ U ~ - ( U . C B R  
Std F c t r s  F i le  : C : \ ~ % ~ Y \ S F 7 D E C . S F F  

Year - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 



TOTAL QNE-TIIY COST REWRT (COBRA ~5.08) - Page 1/2 
Data As O f  08:07 05/19/1995, Report Created 17:47 06/16/1995 

Dapertaent : ARMY 
apt ion Package : Ckb-61 
Scenario F i le  : C:\COBRA%URW~\UPDATES\U~-@~COQ 
Std Fctrs F i  l e  : C:\CLWRA%URWY\SF;IDEC.SFF 

( A l l  v a l un  i n  Dollars) 

category -------- 
constnrt ion 

Mi l i tary  CantrbCtion 
F m i  l y  Warring ComtruCtion 
Information -t Accwnt 
Land Purchase8 

Total - Construction 

Personnel 
Civi l ian RIF 
Civi l ian EwLy R e t i r u m t  
Civi l ian Y l w  Hire8 
E l i l i ~ t d  M i L i t ~  PCS 
Unenployllent 

Total - Persomcl 

Overhead 
Program Plmnning Support 
Wothball / shutdown 

Total - Overhead 

Moving 
Civi l ian Moving 
Civi Lian PPS 
ni l i t a r y  moving 
Freight 
--Ti# Moving Coot8 

Total - W i n g  

Other 
w I RSE 

Cost Sub-Total ---- - - - - - - - - - 

. 
&ironcntal  mitigation costs 0 
Onc-Tim Unique Ca ts  26,000 

Total - Other 54,796 
_111_______________-- - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total --Time Costs 385,168 
_____-____I I_______- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - -  

--Time Savings 
M i  l i t s r y  Construction Cost Avoidances 0 
Family Housing Cost Awidfmces 0 
M i  1 i tary Moving 0 
Land sales 0 
One-Tim Moving Savings 0 
Envirororntal M i  t igat ion Savings 0 
One-Tim Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 
__________________I - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net Onc-Tim Costs 385,168 



ONE-TIME COST REPORT (COBRA ~5.08)  - Paw 
Data As Of 08:07 05/19/1995, Report Created 17:67 06/16/1995 

k i i o n  ~ e c t a w  : a-6. 
Scenario F i  l e  : C:\UBRA%MY\UPDATES\u6-U.CBR 
Std Fctrs F i l e  : C:\COBRA%URllY\SF7DECCSFF 

Base: FORT WILTOW, NY 
( A l l  values in Dollar8) 

Category 

Construction 
M i  1 i tary C o n t n r t i o n  
F u n $  l y  Housing Cantnwtion 
Informst ion llonsgoasnt Accwrt 
Lend Purchaau 

Total - Construction 

Persomrl 
Civ i l ian RIF 
Civ i l ian Early R e t i r u m t  
Civ i l ian Neu H i r #  
Eliminated Mi l i tary  PW 
Uneaployrwrnt 

Total - Persoma1 

Overhead 
Progroll Planning &wort 
Mothbell / Ulutdom 

Total - Owrhed 

Moving 
Civ i l ian Moving 
Civ i l ian PPS 
Mi l i tary  Moving 
Freight 
the-Tim Moving Costs 

Total - Moving 

Cost Sub-Total ---- - --------  

Other 
HAP / RSE 28,796 
Envirommntal Ni t igat ion Costs 0 
Wm-Tim Unigu Coats 26,000 

Total - Other 56,796 _____-________.__-_----------------------------------------------------------- 
Total --Tim Costa 385,168 ________1__________.-------------------------------*-----------------.-------- 
One-Time %vines 
Military Corvtruction Cost Avoidances 0 
F~ ln i l y  Hoorirw Coat Avoidances 0 
M i l i t a ry  Moving 0 
Land S a l r  0 
One-Time Moving Savings 0 
Envi rorrental Mitigation Savings 0 
One-Tina Unique savings 0 

_______ I_________-_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 __________I________--------------------------------------------------.-------- 
Total Yet One-Time Costs 385,168 



TOTAL MILITARY CWSTRUCTIMI ASSETS (MIORA ~ 5 . 0 8 )  - PI* l /z 
Datm A. O f  08:07 05/19/1995, Report Created 17:47 06/16/1995 

Department : A M Y  
Option Package : CAb-6. 
Scenario File : C:\COORA%URnr\UPDATES\CA6-6A.CBR 
Std Fctrs Fi le  : C:\CaPRA%wY\SF7bEC,SFF 

A l l  Costs in SK 
Total IllA Land Cost Total 

Base Y a m  M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- - - - - -  
FORT WILTON 0 0 0 0 0 -------------.---.------------------------------------------------------------ 
Totals: 0 0 0 0 0 



PEREOWNEL W U U R Y  REWRT (COBRA d.08) 
Data As Of 08:OT 05/19/1995, Report C r u t e d  17:47 06/16/1995 

Department : ARMY 
Option P.cke@e : W-6r 
Scenario F i l e  : C:\CCl6RA95URWY\UPOATES\Ub-bAbA~ 
std Fctrs F i  le : C:\W3RA%URIIY\SF7OEC,SFF 

PERSONNEL SU+IARI FOR: FORT HAWILTOW, NY 

BASE WPUUTxON (FY 1996, Pr ior  t o  BRAC Action): 
off icers Enlisted Students Civi l ians ---..------ ---.------ ---------- - - - - - - - - - -  

46 U18 0 198 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total .--- --- -  --..- ---- ---- ---- ----a 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Civi  l iw 0 0 - 7 0 0 -7 - 14 
TOTAL 0 0 - 7  0 0 -7 - 14 

BASE POWLATIOY (After ORAC ActiOtl): 
Officers Enlisted Students Civi l iens ---------- - - - - - - - - e m  ---------- ---------- 

4 288 0 184 



TOTAL PERSWNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 1/2 
Oat8 As Of 08:07 05/19/1995, Report Created 17:47 06/16/1995 

Department : ARMY 
option Package : CA6-6. 
Scenario F i  l e  : C:\COBR~%URWY\UPDATES\CA~-~A.~ 
Std Fctrs F i le  : C:\CWM%URMY\SF70EC.EFf 

Rate 1- 1997 1OOs ----  ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0  

Ear 1 y Ret i runt* 10.00% 0 0 0 
Regular Reti nwnt* 5.00% 0 0 0 
Civ i l ian T w o w r *  15.00% 0 0 0 
Civs Not lkv ing (RIFs)*+ 0 0 0 
Civil ians l l o v i ~  (the rwrindar) 0 0 0  
C i v i l i n  Poe t t ian  Available 0 0 0 

CIVILIAN POSIT IaWS ELIMINATED 
Early Retirement 10.00% 
Regular Retf rumnt 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Pr io r i t y  P l a c u n t l  60.00% 
Civil iatw Available t o  Move 
Civilians Moving 
Civ i l ian RIFs (the rmuidr) 

Total ---..- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIaS REALIGNING I N  0 0 0 0 0 0  0 
Civil ian8 Moving 0 0 0 0 0 0  0 
New Civil ian8 Hired 0 0 0 0 0 0  0 
Other Civ i l ian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 1  2 
TOTAL CIVILIAN RIFE 0 0 1 0 0 1  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 4 0 0 4 8 
TOTAL CIVILIAN N€W HIRES 0 0 0 0 0 0  0 

* Early Retircr~ents, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
U i l l i ng  t o  Move are not applicable for moves vdtr f i f t y  miles. 

+ The Percentage of Civi 1 iw ~ o t  M i   ling t o  h v e  (volmtary RIFs) varies from 
base t o  base. 

# Not a l l  P r io r i t y  ~ ~ a ~ e m m t s  involve a permanent Change of Station. The rate 
of PPS p luoamts  involving a PCS i s  50.00% 



PERWNEL IMPACT REWRT (COBRA ~5.08) - Paw 2/2 
Data A. O f  08:07 05/19/1995, Report Cruted 17:47 06/16/1995 

Department : A M  
Option Pachw : CAb-6r 
Scenario F i  l o  : c : \ W ~ R A ~ ~ U R C ~ Y \ U P D A T E S \ ~ - ~ . C O R  
Std Fctrr F i le  : c:\coBRA%UR~~Y\SF~DEC.SFF 

Base: FORT IIAI(ILT4Y, MY Rate ---- 
CIVILIAN WSITIOWS REMIUlING WT 

Early Ret i ranent* 10.00% 
Regular Reti runt* 5.00% 
Civi l ian Turnover* 15 .OOX 
Civs Not Moving (RIFs)* 6.00% 
Civil ians Moving (the reminder) 
Civi Lian P w i t i a n  Avai Lable 

CIVILIAN POSITlWS ELIMINATED 
Ear 1 y Ret i rurnt 10.00% 
Regular R e t i r u n t  5.00% 
Civi l ian Turnow 15.00% 
Civs Not Moving <RIFs)* 6.00% 
Pr ior i ty  P L u v n t l l  60.00% 
Civi Liuw A w i  L&le t o  Move 
Civi Lima Moving 
Civi l ian RIFr (the reminder) 

Total ---.- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi liuw Movin~ 0 0 0 0 0 0  0 
Neu C i v i l i a ~  Hired 0 0 0 0 0 0  0 
Other C iv i l i u ,  Additione 0 0 0 0 0 0  0 

TOTAL CIVILlAN EARLY RETIRMENTS 0 0 1 0 0 1  2 
TOTAL CIVILIAN RIFS 0 0 1 0 0 1  2 
TOTM CIVILIAN PRIORITY PLACEWENTW 0 0 4 0 0 4 8 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early R e t i r u n t r ,  Regular Retirsmentr, Civi l ian Turnover, and Civiliens Not 
U i l l i w  t o  Move are not applicable for novea vdcr f i f t y  r i les. 

# Not a l l  P r io r i t y  P l~cv lcnts  involve a Pcrnenant Churgc of Station. The rate 
of PPS pl.crrrantr involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 1/6 
Date As O f  08:07 05/19/1995, R-rt  Created 17:47 06/16/1995 

D e p a r t m t  : ARM7 
Option Package : CAb-6. 
Scenario F i l e  : C:\CWW95URIIY\UPDATES\CA6-6A.CM 
Std Fctrs F i l e  : C:\CWW%URnY\SF7DEC.SFF 

ON€-TIME COSTS 
-----(U[)----- 

COWSTRUCT IOIl 
n l L c a  
For Housing 
L a d  Purch 

OW 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV WVING 
Per D i u  
POV M i l r  
Home Purch 
HHG 
nisc 
Hwse Hurt 
PPS 
RITA 

FREIGHT 
P8cking 
FreiOht 
Vehicles 
Dr iv ing 

UneapLomt  
OTHER 
Progrm Plan 
Shutdown 
New Hire 
1-Time Hove 

MIL PERSWNEL 
MIL HOVIWG 
Per Diem 
WV Hi Les 
HHG 
Wisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n fo  Manage 
1-Time Other 

TOTAL WE-TINE 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 216 
Data As O f  08:07 05/19/1995, Report Created 17:47 06/16/1995 

Department : ARMY 
Option Packago : U6-6. 
Scenario F i  l e  : C:\m%WY\UPOATES\W-6A.W 
Std Fctrs F i l e  : C:\CWRA%WY\SFTDEC.SFF 

RECURR I NGCOSTS 
-----(U()----- 

FAM HOUSE OPS 
w 

R P l U  
BOS 
Unique -rat 
Civ Salary 
C W S  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Houge Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
5,200 

0 
5,200 

Beyond - - - - - -  
0 

TOTAL COST 50 37 1,118 1,061 1,056 2,202 5,585 

Total - - - - -  ONE-TIME SAVES 
-----(U()----- 

CONSTRUCTIOW 
NILCON 
F a  Housing 

oBn 
1-T im  Move 

MIL PERSONNEL 
W i 1 Moving 

OTHER 
Land Salu  
Envi r m t a  1 
1-Tim Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(W)*---- 
FAM HOUSE WS 
OW 
RPMA 
BOS 
Unique *rat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL REWR 

Beyond -- - - - -  
3,461 

Total - - - - -  
6,922 

TOTAL SAVINGS 0 0 1,110 2,136 2,136 3,247 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Pwe 3/6 
Data As O f  08:OT 05/19/1995, Rqwr t  Created 17:47 06/16/1995 

Departaent : ARMY 
Option Package : CA6-6. 
Scenario F i  l e  : C: \m95WY\UWATES\CA6-6A.CBR 
Std Fctrs F i l e  : C:\C06RA95WV\SF7DECCSFF 

WE-TIM NET 
-----(U<)----- 
CONSTRUCT ION 

M I  L m  
Fam Houoiw 
o8n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSOISNEL 
M i l  Woviq 

OTHER 
HAP / RSE 
Envirorrnantrl 
I n fo  Manaw 
1 -T im other 
L d  

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
-----($&-)----- 

FAll HOUSE OPS 
0&4 

R m  
BOS 
Uoiqw Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSONNEL 

M i l  Salary 
Hwsc Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unicpe Other 

TOTAL RECUR 

Total - - - - - 
-6,922 

Beyond ------  
-3,461 

TOTAL NET COST 50 37 68 -1,075 -1,080 -1,045 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - P a g e  4/6 
D a t a  A s  O f  08:07 05/19/1995, R e p o r t  C r e a t e d  17:47 06/16/1995 

O e p s r t m n t  : ARMY 
option P a c k a g c  : Ub-a 
S c e n a r i o  F i l e  : C:\CO6RA%URl(r\UFQATES\CA6-6A.COR 
S t d  F c t r r  F i l e  : C:\COORA%UWY\SF7DEC.SFF 

Base: FORT HAMILTON, 
ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTION 

MILCON 
Foa H o u s i n g  
L a n d  P u r c h  

08)1 
C I V  SALARY 

C i v  R I F r  
Civ R e t i r e  

C I V  W V l N G  
P e r  D i e m  
PW M i l e s  
Home P u r c h  
HHG 
M i s c  
House  H u r t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e o p l o y m n t  
OTHER 

P r o g r e m  P l a n  
shutdown 
New H i r e s  
1 - T i m  Hove 

M I L  P E R W N E L  
M I L  W V I N G  

P e r  D i e m  
W V  M i l e s  
HHG 
M i s c  

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
E n v i  rwwmta l  
Info Manage 
1 - T i m  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - P a g e  5/6 
D a t a  A s  O f  08:07 05/19/1995, R e p o r t  C r e a t e d  l7:47 06/16/1995 

D e p a r t l l e n t  : ARMY 
O p t  ion Package  : CA6-6  
S c e n a r i o  F i l e  : C:\COBRA%\ARWY\UPDATES\u6-6A.a 
S t d  F c t r s  F i l e  : C:\COBRA95URMY\SF7DECCSFF 

Base: FORT IIAIIILTOY, MY 
RECURRINGCQSTS 
-----(&)----- 

1996 ---- 
FAM HOUSE OPS 0 
OW 

RPMA 0 
BOS 0 
Uniqw Oprrrt 0 
C i v  Salrry 0 
c w s  0 
C a r e t a k e r  0 

M I L  PERSWNEL 
O f f  S a l a r y  0 
En1  S a l a r y  0 
House  A 1  Low 0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

Beyond  - - - - - -  
0 

TOTAL COSTS 50 37 1,178 1,061 1,056 2,202 

OWE-TIM SAVES 
-----(&)----- 

CONSTRUCTIOW 
MILCOll 
F P ~  H o u s i n g  

Ogll 
1 - T i m  move 

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  sales 
E n v i r o r r p a n t r l  
1 - T i m e  O t h e r  

TOTAL W - T I M  

T o t a l  - - - - -  

0 
0 
0 
0 

T o t a l  - - - - -  
6,922 

0 
620 
0 

1,288 
0 

0 
0 
0 

0 
0 
0 
0 

8,630 

8,630 

RECURRINGSAVES 
-----(W)----- 
FAM HOUSE OPS 
OBCt 

RPMA 
BOS 
U n i q u e  Operat 
C i v  S a l a r y  
c w s  

M I L  PERSOUNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
Misc R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

B e y o n d  - - - - - -  
3,461 

0 
168 
0 

644 
0 

0 
0 
0 

0 
0 
0 
0 

4,273 

4,273 TOTAL SAVINGS 0 0 1,110 2,136 2,136 3,247 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/6 
Oata As Of 08:07 05/19/1995, Report Created 17:47 06/16/1995 

DepPrtment : ARMY 
Option Package : Ch4-6. 
Sccnerio F i  l e  : C:\COBRA%WY\UPDATES\CA6-&.a 
Std Fctro F i l e  : C:\C0BRA95URMY\SF7DECCSFF 

Base: FORT HAMILTOH, NY 
OWE-TIM WET 
-----($K)----- 

1996 ----  
WNSTRUCTIW 
MILWN 0 
Fam Housing 0 

OBn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 50 

MIL PERSWNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronwntal  0 
In fo  IlsMge 0 
1-Time Other 0 
Lend 0 

TOTAL WE-TIME 50 

Total - - - - -  

RECURRING NET 
-----(U<)----- 
FAM HOUSE OPS 
OBn 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procuremant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
-6,922 

Beyond - - - - - -  
-3,461 

TOTAL NET COST 



PERSONNEL, SF, R P M ,  AND BOS DELTAS ( m R A  ~5.08) 
Data As O f  08:07 05/19/1995, Report Creatod 17:47 06/16/1995 

Department :ARMY 
Option Package : W-6. 
Scenario Fi le : C:\COORA%URllY\UPOATES\W-6A.m 
Std Fctrs File : C:\COORA%URMY\SF7DEC.SFF 

Personnel 
Base Change XChmge - - - -  ------ - - - - - - *  

FORT HAMILTOLl -14 -3X 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - *  

0 ox 0 

RPM(S) BOSCS) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - - - -  ------- ------- ------ ------- - ------  
FORT HAMILTOW 0 OX 0 -168,441 -1% 12,031 

RPEIABOS(S) 
Base Change XChange Chg/Per ---- ------ -------  ------- 
FORT HAMILTOW -168,441 -1% 12,031 



RWBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 08:07 05/19/1995, Report Created 17:47 06/16/1995 

Department : ARMY 
Option Package : Ub-6. 
Scenario F i l e  : C:\COBRA%WY\UPDATES\CA6-6A.W 
Std Fctrs F i l e  : C:\COORA95WY\SF7DEC.SFF 

Net Change(&) 1996 1997 1998 1999 2000 ZOO1 Total Beyond -------------- ---. -*--  ---- ---- ---- ---- - - - - -  - - - - - -  
R P l U  Change 0 0 0 0 0 0 0 0 
BOE Change 0 0 -84 -84 -84 -168 -420 -168 
Housing Change 0 0 -865 -1,730 -1,730 -2,596 -6,922 -3,461 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHAUGES 0 0 -949 -1,814 -1,814 -2,764 -7,342 -3,629 



INPUT DATA REPORT (COBRA ~5 .08 )  
Data As Of 08:07 05/19/1995, Report Created 17:47 06/16/1995 

Department : ARHY 
Option P.ck.0. : CA6-6. 
Sceneri o F i  l e  : C:\COBRA%\ARnY\UPDATES\cA6-6A.m 
Std Fctrs F i l e  : C:\COBRA%URWY\SF7DEC.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORHATIOW 

Clodel Year One : FY 1996 

Hodel does Tim-Phasing o f  Conotruction/Ehutdour: Yes 

Base Name Strategy: --------- - --------  
FORT HAMILTOW, NY Deactivates i n  FY 2001 

Sunnary: -------- 
CUPDATEE TO INITIAL ARHY SWISSIW: 
ELIHINATED TRF OF 9 PEYL/EWIP TO BASE X AND TRF OF 3 PSNL/EWIP FROH CAVEN PO 
FROH UPDATED ASIP DATA, CORRECTED AFH FIGURE IN STATIC BASE INFO, CORRECTED 
WE TIME WIWE COSTS, CWRECTED HISC RECURRING COSTS, CORRECTED FACILITY 
SHUTW FIGURE, CORRECTED AFH AND IDS AND ELIHINATED COST FOR HOUSEHOLD 
COOOS SHIPHENTS IN EXPLANATORY NOTES, #IRRECTED ClVILIAN SCENARIO CHANGE. 
REALIGN FORT HAWILTW. DISPOSE OF ALL FMILY HOUSING. RETAIN H I N I W  
ESSENTIAL LAW AND FACILITIES FOR EXISTING AMY WITS AND ACTIVITIES. 

INPUT SCREEN FOUR - STATIC BASE INFORHATIW 

Narne: FORT HAWILTW, NY 

Total Off icer  Employees: 46 RPlU Yon-Payroll (WYear): 
Total Enl is ted Eaployees: 288 Camatmications ( W e a r ) :  
Total Student Enployees: 0 BOS Yon-Payroll (WYear): 
Total C i v i l i an  Employees: 198 BOS Payrol l  (WYear): 
MilFamiliesLivingUnBase: 100.0% Fwni lyHwsing(WYear) :  
C i v i l i m  Not M i l l i n g  To Hove: 6.0% Area Cost Factor: 
Off icer  Housing Units Avail: 0 C W S  In-Pat ($/Visit): 
Enlisted Housing Units Avail: 0 C W S  Out-Pat ($/Visit): 
Total Base Facilities(KSF): 808 C W S  Shi f t  t o  Medicare: 
Off icer  VHA (S/llonth): 536 Ac t i v i t y  Code: 
Enlisted VHA ($/Month): 257 
Per Diem Rate ($/Day): 180 Homeomer Assistance Program: 
Freight Cost (S/Ton/Hi 1.): 0.07 Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATIOW 

Name: FORT HAIIILTOLI, NY 

1 -T im  Unique C o r t  (SKI: 
1-Time Unique &ve (SK): 
1-Time Moving Coet (SKI: 
1 -T im  Hoving Save (SKI: 
Env Non-Hi lCon Reqd(SK): 
Act iv  Hission Cost (SK): 
Act iv  Hission Save (SIC): 
Hisc Recurring Cost(SK): 
Hisc Recurring kve(SK): 
Land (+Buy/-Sales) (SKI: 
Construction khedule(X): 
Shutdown Schedule (XI: 
Hi  lCon Coot Avoidnc(SK): 
Fen Housing Avoichc(SK): 
Procurement Avoichc(SK): 
CHAMPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  ---- - - - -  - ---  
0 13 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,040 1,040 1,040 
0 0 0 0 
0 0 0 0 
ox OX ox ox 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  Housing ShutDom: 

(See f i n a l  page f o r  Explanatory Notes) 



INWT DATA REPORT (COORA ~ 5 . 0 8 )  - Page 2 
Data A. O f  08:07 05/19/1995, Report Creatd 17:47 06/16/1995 

Department : ARMY 
Option Pack- : CA6-6. 
Scenario F i  Le : C:\W%WY\UPDATES\W-6A.m 
Std Fctrs F i le  : C:\COORA%WY\SF7DEC.SFF 

INWT SCREEN SIX - BASE PERSONNEL INFORMATIOW 

Name: FORT lUllILTQY, MY 

O f f  Force Struc ehng.: 
En1 Force Struc Chng.: 
Civ Force Struc Change: 
Stu Force Struc Chsngl: 
O f f  Scenario Change: 
En1 Scenario Chsnge: 
Civ Scenario Ch.nge: 
O f f  Change(N0 kl save): 
En1 Change(No kl Save): 
Civ Chonge(No kl kw): 
Caretakers - Mil i tary: 
Caretakers - C iv l l imz  

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing M i  icon: 91 .OOX 
Officer k lary(S/Yrr) :  67,948.00 
O f f  BAQ with Depnknts(S): 7,717.00 
Enlisted Salary(S/Yur): 30,860.00 
En1 BAQ with Depandents(S): 5,223.00 
Avg Unerploy Cost(S/Ueek): 174.00 
Unenployawrt ELigibility(Ueeks): 18 
Civ i l ian k l a r y (UYu r ) :  45,998.00 
Civi lirn Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
C i v i l i n  Regular Retire Rate: 5.00% 
Civi l ian R I F  Pay Factor: 39.00% 
SF F i le  Deac: SF7DEC.SFF 

STANDARD FACTORS SCREEN TYO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index ( R W  w population): 0.54 

(Indices are used u exponents) 
Program Management Factor: 10.00% 
Caretaker Ahin(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quorters(SF): 388.00 
Avg Family Quarters(SF ): 1,819.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00% 1097: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Ac t i on  Involving PCS: 50.00% 
C i v i l i n  PCS Costs ($1: 28,800.00 
C i v i l i n  Yeid Hire Cost(S): 1,109.00 
Mat Win How Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Ikx Home Sale ReimburstS): 22,385.00 
Home Purch Reinbursa Rate: 5.00% 
Ikx H a u  Purch Reiskrrs(S): 11,191.00 
Civ i l ian Holaoning Rate: 64.00% 
HAP H a u  Value Reimburse Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
RSE Home Value Reinburse Rate: 19.00% 
RSE H-r Receiving Rate: 12.00% 

Rehab w. New Milcon Cost: 59.00% 
Info llvrPgerent Accourt: 15.00% 
Hi lCon Desion Rate: 10.00% 
Hi lCon SIOH Rate: 6.00% 
HilCon Contingency Plan Rate: 7.00% 
MiLCon Site Preparation Rate: 24.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
In f la t ion Rate for WV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOIl 

Haterial/Assipned Perron(Lb): 710 
HHGPerOff FwilyCLb): 14,500.00 
HHG Per En1 F w i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i n  (Lb): 18,000.00 
Total HHG Coot (S/lWLb): 35.00 
A i r  TrMsport (S/Pus Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pwk & Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi Le): 0.09 
Heavy/Spec Vehicle(S/Hi le): 0.09 
POV ReiakKsament(S/Hi Le): 0.18 
Avg M i  1 Tour Length (Years): 2.90 
Rwt ine PCS(S/Pers/Tour): 4,665.00 
One-Ti rOf f  PCSCost(S): 6,134.00 
--Time En1 PCS Cost(S): 4,381.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 08:07 05/19/1995, Report Created 17:47 06/16/1995 

Department : ARMY 
Option Pack- : U6-6. 
Scenario F i  l e  : C:\COBRA%URnr\UPDATES\CA6-6A.CsR 
Std Fctrs F i l e  : C:\COBRA%URWY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COIlSTRUCTIOll 

Category -------- 
Horizontal 
Uatcrf ront 
A i r  Operat ion 
Operational 
Acbninistrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fanily Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci litirr 
Comnunicationr F u i l  
Shipyard Haintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amuni t ion Storage 
Medical F a c i l i t i e s  
Envi roroaantal 

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF 
(SF) 
(SF) 
( E N  
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category -------- 
APPLIED INSTR 
WE (RDTLE) 
CHILD CARE CENTER 
PRaWCTIOH FAC 
PHYSICAL FITNESS FAC 
2+2 BACW 
Optional Category G 
Opt ion1 Category H 
Optional Category I 
Optional Category J 
Optional category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

e y b L  I. RECURRING HOUSING ~ T S :  $2,060,1% z, 51 : ,'7& a , l ~ ~  '19  
n4 , , - r  C 

5;. A. 26 OFFICERS X S7717/YR = S 200,642 E M  z ' 1  Y i , ,  i* '.Z z 2 ~1 k , l I/ 

:LC.'' B. 203 ENLISTED X S5223/YR = S1,060,269 sAQ . / , y i , h h / 2  
I 

C. 26OFFICERS X S536/W)X 12 MONTHS = S  167,232 V I U  + ( ' L > s L . y  

D. 203 ENLISTED X Wi'l/MO X 12 MONTHS = S 626,052 VHA 7' - ,:.?$. 

2. UNION COSTS S13,000 ESTIMATED TO INSTALL IDS I N  FY98 AND S13,WO TO 

INSTALL REMAINING IDS IN FYO1. 

3. RECURRING COSTS = S10,000 CONTRACT ESTIMATED TO MAINTAIN IDS IN FY98 

AND $20,000 TO MAINTAIN IDS IN FYOl. 



BASE ANALYSIS 
FORT HAMILTON, NEW YORK 

DOD RECOMMENDATION: Realign Fort Hamilton. Dispose of all family housing. Retain minimum essential land and facilities for 
existing Army units and activities. Relocate all Army Reserve units from Caven Point, New Jersey, to Fort Hamilton. 

DOD ALTERNATIVE RECOMMENDATION: Realign Fort Hamilton. Dispose of all family housing. Retain minimum essential land 
and facilities for existing Army units and activitiesrncluding all Army Reserve units. 

ORCE STRUCTURE 



FORT W 'TLTON 

7 
MR. CHAIRMAN; THE NEXT TWO RECS ARE A RECO TO REALIGN FT HAMILTON,,& A REC,TO CLOSE FT 

HAMILTON'S SUB-INSTALLATION -- FT TOTTEN. SINCE BOTH PRI CONCERN FAMILY HSG IN NYC; THE 
COMMISSION MAY WISH TO RECEIVE BOTH BRFGS PRIOR TO ENTERTAINING A MOTION ON EITHER. 

BASE ANALYSIS FT HAMILTON, A SUB-INSTALLATION OF FT DIX, IS LOCATED AT THE BROOKLYN NY TERMINUS OF THE 
VERRAZANO NARROWS BRIDGE GUARDING THE TRADITIONAL SEA APPROACH TO NEW YORK HARBOR 

A SUB-INSTALLATION OF FT DIX, NJ, FORT HAMILTON PROVIDES ADMINISTRATIVE AND LOGISTICAL 
SUPPOR?YTHE NEW YON AREA COMMAND, THE ARMY NY RECRUITING BATTALION, AND THE JOINT SERVICE 
MILITARY ENLISTMENT PROCESSING STN. FT HAMILTO~XLSO PERFORMS PERSONAL PROPERTY SHIPPING, 
PASSENGER TRAVEL SUPPORT; TRANSPORTATION AND DIGNITARY SECURITY F O ~  ALL BRANCHES OF DoD. 

DoD RECOMMENDS REALIGNING FT HAMILTON BY DISPOSING'OF FAMILY HSG. EXISTING TENANTS WILL 
BEENCLAVED. , o n * q p r .  ' ) A t , + , & ,  

CLOSURE WILL DIRECTL? AFFECT 14 CIV 
COST ESTIMATES ARE AS SHOWN. WOULD POINT OUT THAT OF THE APPROX 

OPERATE FT HAMILTON. OF THAT, $2.5 MIL WAS EXPENDED TO OPERATE FAMILY HSG IN FY94 
j3,iit..3cjfL"< * 

WITH AN INSTALLATION POPULATION OF 344 MILITARY AND 198 CIVS. 

1-TIME COST FOR THE ACTION ESTIMATED AT $0.4 MIL; 
RETURN ON INVEST IS IMMEDIATE 
WITH STEADY STATE SAVINGS OF $2.2 MIL PER YEAR. 

THE RECOMMENDATION WILL HAVE NO MEASURABLE 1 TIME, AND A CUMULATIVE MINUS 0.1% ECONOMIC IMPACT ON THE 
BROOKLYN METROPOLITAN STATISTICAL AREA 

DoD IDENTIFIED NO KNOWN ENVIRONMENTAL IMPEDIMENTS TO IMPLEMENTING THE RECOMMENDATION 



FORT& ILTON 
7 

ISSUES 
REVIEWED 

THIS SLIDE ENCAPSULATES THE ISSUES WE EVALUATED DURING ANALYSIS OF THE DoD RECOMMENDATIONS 

PACING ISSUES IN THE LEFT COLUMN ARE FAMILY HSG RELATED 

WILL BRIEF THE ISSUES LISTED ON THE LEFT; PREPARED TO ADDRESS ANY OF THE ISSUES IN THE RIGHT HAND COLUMN 



FAMILY HSG HSG UNITS ARE APPROACHING THE END OF THEIR USEFUL LIFESPAN, OFFERING LIMITED AMENITIES 
LIFESPAN COMMUNITY RESPONDS THAT HAMILTON FAMILY HOUSING IS GENERAL COMPARABLE TO THE LOCAL HSG MKT 

FUNDING FOR 
MAINTENANCE 
& UPGRADE 

AFFORDABILITY 
AND 
AVAILABLITY 
OF 
ALTERNATIVES 

= 442 SETS OF FAMILY QUARTERS IN THREE DISTINCT AREAS 27/ ,  * .  1 -.-c- 
= OCEAN VIEW UNITS CONSTRUCTED IN 196016 1 

2 & 3 BEDRM BRICK 2-STORY MULTI-FAM UNITS; APPROX 1250 SF 
HAMILTON MANOR - CONSTRUCTED 19953; UPGRADED LATE 1980s 
2,3,4 BEDRM TWELVE-STORY HIGH-RISES; 4 BR HAS 1800 SF 
HISTORIC AREA; BUILT BETWEEN 1840 & 19 1 1 ; RECENT KITCHEN UPGRADE 
MIXOF4,5,6BRLAYOUTS 

a LTD AMENITIES; LINOLEUM, MOST NO DISHWASHERS, SMALL KITCHENS, LTD PANTRY SPACE; WASHERDRYER HOOKUP 
ACCESS IN DIFFERENT LOCATIONS - SOME IN-UNIT; SOME IN COMMON AREA 
EXTERNALLY, FAMILY HSG IS COMMENSURATE WI ECONOMY; POST & COMMUNITY REPRESENTATIVES AGREE INTERIOR 
COMPARABLE - 

WHILE UNITS ARE GENERALLY SERVICEABLE; ARMY IS FACING SIGNIF COSTS TO MAINT AND UPGRADE 
SECDEF ON RECORD HIS BIGGEST PROBLEM IS REVITALIZATION OF FAMILY HOUSING; SERVICE BUDGET DECLINE HAVE FORCE 
SITUATION OF SYSTEMATICALLY UNDERFUNDING HSG MAINTENANCE & UPGRADE; FY95 UNDERFUNDING RUN TO OVER $600 
BY SOME ESTIMATES 
STAFF ANALYSIS CONFIRMED: 
OCCUPANCY RATE TRADITIONALLY RUNS IN 70 - 80% RANGE (CURRENTLY 72% [3 1614421) 

= LEAD PAINT FOUND IN 2 OF 3 HSG AREAS; ABATEMENT COSTS RANGE UP TO $12K PER UNIT 
2 INACTIVE UNITS DUE TO UNFUNDED IN REQTS 
= SERVICE SPENDS AVE $6900 PER UNI y &% 1 INT COSTS 

FY96 DEFERRED MAINT PROGRAM HAS $2.3 MIL WORTH OF UNFUNDED PROJECTS 
COMMUNITY URGES ALLOWING RECENT PRIVATIZATIONIPARTNERING INITIATIVE TO MATURE THROUGH THE LEGISLATIVE 
PROCESS 

A L T E R N A T I V E L Y ,  THE LOCAL RENTAL MKT IS EXPENSIVE ANQ TIGHT; WE ESTIMATE OUT OF POCKET 
EXPENSE TO SOLDIER CURRENTLY IN FORT HAMILTON HOUSING WOULD TOTAL $1.5 MIL ANNUALLY 

NEIGHBORHOODS ARE CULTURALLY COHESIVE; LONG TERM RESIDENCY IS THE NORM 
' 

VACANCY RATES IN THE 2% RANGE; WITH LIVEABLE 2,3 BDRM UNITS COSTING $200 - 300 PER MONTH MORE THAN SOLDIER 
ENTITLEMENTS 

SERVICE - REMAINING MILITARY ARE MORE SENIOR NCO & OFFS-BETTER AFFORD MORE COSTLY RENTALS 
BECAUSE HAMILTON OCCUPANCY RATE BELOW 100%; FT DIX MAINTAINS NO LOCAL MKT HOUSING REFERRAL; SOLDIER 

GENERALLY LEFT TO OWN DEVICES TO FIND ACCEPTABLE OFF POST HOUSING 
SURVEY OF LOCAL RENTAL PRICES INDICATE 2 ,3  BDRM W1 UTILITIES RUN $750-1000 PER MONTH & HIGHER 
BASED ON CURRENT FAMILY HSG OCCUPANCY INFO, 37.5% OF FAMILY HSG HAVE E5 & BELOW OCCUPANTS 
USING NYC VARIABLE HOUSING & BASIC ALLOWANCE'FOR QUARTERS RATES FOR'ACTUAL HAMILTON HSG OCCUPANTS, 

CALCULATE THAT FORCING HAM MIL FAMILIES ONTO LOCAL MKT WOULD RESULT IN $ 1 3  MIL OUT OF POCKET EXPNR ($435 I MO) 
\ 



€ 
SCENARTOI TORECAP 

7 - - .ILToN 

SUMMARY RECOMMENDATION REALIGNS FORT HAMILTON BY DISPOSING OF FAMILY HOUSING. TENANTS WILL BE 
ENCLAVED 

COBRA ESTIMATES INDICATES 
1 TIME COST FOR THE REC IS .4MIL; RETURN ON INVEST IS IMMEDIATE; & ANNUAL SAVINGS ARE 2.2 MIL 

FROM A BUSINESS PERSPECTIVE IT MAKES SENSE; FROM A QUALITY OF LIFE VIEWPOINT - ITS 
QUESTIONABLE; PERSONNEL CHANGES ARE MINOR; DOLLARS ARE SMALL IN TERMS OF SERVICE BUDGET; 

OUTLAYS; 
FACILITATES INFRASTRUCTURE REDUCTION 



(HISTORIC) COMMUNITY NOTES ARMY'S PRESENCE IN NYC DATES BACK TO REVOLUTION 
FORT HAMILTON IS A VITAL PART OF THE LOCAL COMMUNITY; COMMUNITYPOST INTERACTION IS ROUTINE; EA SUPPORTS 

HISTORIC THE OTHER 
PRESENCE IN DoD RECOMMENDATION VIEWED AS CONTINUATION OF INCREMENTAL WITHDRAWAL FROM AREA 
NYC 

DoD POINTS OUT THE RECOMMENDATION IS MERELY A REALIGNMENT, NOT A CLOSURE 
ENDURING COMMITMENT OF MILITARY FAMILIES BEING ENTRUSTED TO COMMUNITY 
IMPORTANT ARMY PRESENCE WILL REMAIN 

STAFF BELIEVES THE TWO POSITIONS ARE COMPATIBLE - REALLY NOT AN ISSUE SO MUCH AS ORIGINAL MISUNDERSTANDING 
OF THE RECOMMENDATION 

RESIDUAL COMMUNITY ARGUES NYC PROUDLY SUPPORT ITS MILITARY; BY REALIGNING FORT HAMILTON SERVICE SUPPORT TO 
UNITS TO BE RETIREES, RESERVISTS AND NYC ACTIVE MILITARY WILL BE REDUCED; COSTS TO OBTAIN SUPPORT ELSEWHERE SIGNIFICANTLY 
ENCLAVED GREATER 

DoD RESPONDS THAT REMAINING UNITS ARE REPRESENT SIGNIFICANT COMMITMENT TO SUPPORT & SERVICE TO THE 
COMMUNITY; REPRESENTATIVE RESIDUALS INCLUDE NYC RECRUITING BATTALION, ENLISTMENT PROCESSING STATION, THE 
LARGEST MEDICAL BRIGADE IN THE FORCE STRUCTURE, & PWCOMMISSARY FACILITIES WILL REMAIN INTACT. 

STAFF ANALYSIS OBSERVES THAT RECOMMENDATION RESULTS IN NEGLIGIBLE CHANGE TO INSTALLATION FUNCTIONS OR 
STRENGTHS OTHER THAN FAMILY HOUSING 

FAMILY COMMUNITY URGES COMMISSION TO ALLOW PRIVATIZATION A CHANCE TO WORK WAY THROUGH CONGRESS 
HOUSING 
PRIVATIZATION DoD RESPONDS THAT PRIVATIZATION IS ONLY PARTIAL SOLUTION TO PROBLEM 

MAGNITUDE OF MAINT & REVITALIZATION BACKLOG SO GREAT THAT DIVESTITURE MUST BE INTEGRAL PART OF SOLUTION 
ALONG WITH INCREASE IN SHORT RANGE FUNDING TO STABILIZE CURRENT SITUATION 

WITH FIRST TWO ACTIONS UNDERWAY; THEN A SHIFT TO BUSINESS-LIKE HSG OPERATIONS CAN HELP RESOLVE REMAINING 
CHALLENGES 

UNDER ANY SCENARIO, PRIVATIZATION INITIATIVE CANNOT BE ENACTED AND ENABLED IN A SUFFICIENTLY TIMELY MANNER 
TO AFFECT FORT HAMILTON RECOMMENDATION 

STAFF AGREES PRIVATIZATION WILL NOT RESOLVE SHORT RUN HSG ISSUES AT FORT HAMILTON. 

















_~AII)ILTOE.I + 
INPUT DATA REPORT (COBRA ~5.08) 

Data Aa Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CA6-6A.CBR 
Std Fctrs File : c:\coBRA\sF~DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model dots Time-Phasing of ~onstruction/~hutdown: Yes 

Base Name 
- - - - - - - - -  
FORT W I L T O N ,  NY 

Strategy: 
- -  - - - - - - -  
Deactivates in FY 2001 

Summary : 
- - - - - - - - 
REALIGN FORT HAMILTON. DISPOSE OF ALL PANILY HOUSING. RETAIN MINIMUM 
ESSENTIAL LAM) AND FACILITIES FOR EXISTING ARMY UNITS AND ACTIVITIES. 
CHANGE TO INITIAL ARMY SUBMISSION: ELIMINATED TRF OF 9 PSNL/EQUIP TO BASE 
x AND TRF OF 3 PSNL/EQUIP FROM CAVEN POINT, CORRECTED OFF/ENL/USC STRENGTH 
FROM UPDATED ASIP DATA, CORRECTED AFH FIGURE IN STATIC BASE INFO, CORRECTED 
ONE TIME UNIQUE COSTS, CORRECTED MISC RECURRING COSTS, CORRECTED FACILITY 
SHUTDOWN FIGURE, CORRELTED AFH AND IDS AND ELIMINATED COST FOR HOUSEHOLD 
GOODS SHIPMENTS IN EXPLANATORY NOTES, CORRECTED CIVILIAN SCENARIO CHANGE. 

INPUT SCREEN POUR - STATIC BASE INFORNATION 

Name: PORT HAMILTON, N Y  

Total officer Employees: 
Total Enlisted Bmployeea: 
Total student Employees: 
Total civilian Bmployeea: 
Mil Pamiliee Living On Base: 
Civilians Not Willing To Nova: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month): 
Enlisted VKA ($/Month) : 
Per Diem Rate ($/Day) : 
Preight Cost ($/~on/Mile) : 

RPMA  on-payroll ($K/Year) : 
communications ($K/Year) : 
BoS Non-Payroll ($K/Year) : 
BOS Payroll ($&'Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
W P U S  Out-Pat ($/Vieit) : 
CKAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORWATION 

Name: PORT HAMILTON, NY 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique .'coat ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
cH~~MPUS In-Pat~ents/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  ---- ----  

0 1 3  0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 9 1 ~ ~ 0  Y,,:?~ , , r : @  
0 1,040 1,040 1,040 

0 0 0 0 

0 0 0 0 

0 1 0 % 0 1 0 % 

0 1 0 % 0 2 0 % 

0 0 0 0 

0 0 0 0 

0 0 0 0 

5 0 

0 0 0 0 

Perc Famlly Housing ShutDwm: 

(See final page for Explanatory Notes) 



INPUI' DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 

Scenario Pile : C:\COBRA\CA6-~A.cBR 
Std Pctrs Pile : C:\COBRA\SP~DEC.SPP 

. INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT HAMILTON, NY 

Off Force Struc Change: 

En1 Force Struc Change: 

Civ Force Struc Change: 
Stu Force Struc Change: 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 

Off Change(No Sal Save): 

En1 Change (No Sal Save) : 
Civ Change(No Sal Save): 

Caretakers - Military: 
Caretakers - Civilian: 

STANDARD PAmORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.002 

Percent Enlisted Married: 58.502 

Enlisted Housing MilCon: 91.002 

Officer ~alary($/Year) : 67,948.00 

Off BAQ with Dependents($): 7,717.00 

Enlisted Salaxy($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 

Civilian Salary($/Year) : 45, 998.00 
Civilian Turnover Rate: 15.002 

Civilian Early Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.002 

Civilian RIP Pay Pactor: 39.002 

SF File Desc: SP7DEC.SPF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SP Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.002 

Caretaker Admin (SF/Care) : 162.00 
Mothball Cost (S/SP) : 1.25 
Avg Bachelor puarters(s~): 388.00 

Avg Pamily Quarters (SP) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.902 1997: 3.002 1998: 3.004 

Civ Early Retire Pay Pactor: 9.002 

Priority Placement Service: 60.002 

PPS Actions Involving PCS: 50.002 

civilian PCS Costs ($1 : 28,800.00 

Civilian New H i m  cost ($) : 1,109.00 

Nat Median Home Price($) : 114,600.00 
Holne Sale Reimburee Rate: 10.001 

Max Home Sale Reinburs($) : 22,385.00 
Home Purch Reimburee R8te: 5.00% 

Max Home Purch Reimbw($) : 11,191.00 
Civilian Homeowning Rate: 64.001 

HAP Hame Value Reimburse Rate: 22.902 

HAP Homeowner Receiving Rate: 5.001 

RSE Home Value Reimburse Rate: 19.001 
RSE Hamaowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 

Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 

MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 

Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 

HHG Per En1 Pamily (Lb) : 9,000.00 
HHG Per Mil Single (Lb): 6,400.00 

HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/lOOLb) : 35.00 

Air Transport ($/Pass Mile): 0.20 
iqisc Exp ($/Direct Employ) : 700.00 

Equip Pack & ~rate($/Ton): 284.00 
Mil Light Vehicle($/Mile): 0.09 

Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement ($/Mile) : 0.18 

Avg Mil Tour Length (Years) : 2.90 
Routine PCS ($/Pers/Tour) : 4,665.00 

One-Time Off PCS cost ( $ )  : 6,134.00 
One-Time En1 PCS coot($) : 4,381.00 



INPUT DATA REPORT (COBRA ~5.00) - Page 3 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : c:\COBRA\CA6-6A.m~ 
Std FCtrs File : C:\COBRA\SF7DEC.SFF 

. STANDARD FACPORS SCREEN POUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilitiee 
Bnvironment3 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category 

APPLIED INSTR 
LAsS (RDTLE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Z+Z BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

RXPLANATORY NOTBS (INPm SCRBEN NINB) 

F ~ A ~ B  ox 2 1 / 2 1 f ~  ---- ~ ; , L ~ O , R ~ I ?  
1. RECURRING HOUSING COSTS: $2,060,195 

A. 26 OFFICERS X $7717/YR = $ 200,642 BAQ 

B. 203 HNLISTBD X $5223/YR $1,060,269 BAQ 

D. 203 ENLISTED X $257/MO X 12 MONTHS I $ 626,052 VHA 

2. UNIQUE COSTS = $13,000 ESTIMATED TO INSTALL IDS IN FY9B AND $13,000 TO 

I N S T W  REMAINING IDS IN FYO1. 

3. RECURRING COSTS = $10.000 CONTRA- BSTIMATZD TO MAINTAIN IDS IN W 9 8  

AND $20,000 TO MAINTAIN IDS IN FYO1. 



As of: 13:42 25 June 1995 

Economic Impact Data 

Activity: FORT HAMILTON 
Economic Area: New York, NY PMSA 

' a Impact of Proposed BRAC-95 Action at FORT HAMILTON: 
* ':;';?'a ',- 'L Total Population of New York, NY PMSA (1992): 8,551,900 

Total Employment of New York, NY PMSA, BEA (1992): 4,569,531 
T ~ G I  Personal Income of New York, NY PMSA (1992 actual): $231,232,273,000 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

. . 19941995199619978199920000Total - 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at FORT HAMILTON: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 # 
TO 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other Pending BRAC Actions at FORT HAMILTON (Previous Rounds): 
MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

New York, NY PMSA Profile: 
Civilian Employment, BLS (1 993): 3,534,617 Average Per Capita Income (1992): $27,039 

Employment Data Per Capita Personal Income Data 

Annualized Change in Civilian Emvloyment (1 984- 1993) Annualized Change in Per Capita Personal Income (1 984- 1992) 

Employment: 13,313 Dollars: $1,313 
Percentage: 0.4% Percentage: 6.3% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for New York, NY PMSA and the US (1984 - 1993): 

Local 8.1% 7.4% 6.7% 5.3% 4.4% 5.4% 6.2% 8.1% 10.1% 9.4% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

I Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 13:42 25 June 1995 CA6-6 

Economic Impact Data 

Activity: FORT HAMILTON 
Economic Ares: New York, NY PMSA 1% !J; , 

'i Cumulative BRAC Impacts Affecting New York, NY PMSA: 
<. . 

L 2 

Cumulative Total Direct and Indirect Job Change: 
-,A . (3,001) 
potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.1 %) 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 9 8 1 9 9 9 2 0 0 0 2 0 0 1 m  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT HAMILTON) 

Army: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 (14) (14) 

(11) (1 1) 

Navy: MIL 0 0 (24) 0 0 0 0 0 
CIV 0 0 (2) 0 0 0 0 0 (2) 

(24) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 Z 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT HAMILTON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Navy: h4IL (1,384) (90) (1) 0 0 0 0 0 (1,475) 
crv (435) 0 0 0 0 0 0 0 (435) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
Cxv 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in New York, NY PMSA Statistical Area (Including FORT HAMILTON) 

MIL (1,384) (90) (25) 0 0 0 0 ( 1 1 )  (1,510) 
CIV (435) 0 (2) 0 0 0 0 (14) (451) 
TO (1,819) (90) (27) 0 0 0 0 (25) (1,961) 

Cumulative Indirect Job Change: (1,040) 
Cumulative Total Direct and Indirect Job Change: (3,001) 



As oE 13:43 25 June 1995 CAI 1-2K 

Economic Impact Data 

Activity: FORT HUACHUCA 
) Economic Ares: Cochise County, AZ 

I m ~ a c t  of Pro~osed BRAC-95 Action at  FORT HUACHUCA: 

ersonal Income of Cochise County, AZ (1992 actual): $1,436,554,000 
95 Total Direct and Indirect Job Change: 376 

BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.9% 

~ ~ 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0  
Relocated Jobs: MIL 0 0 0 0 111 0 0 

CIV 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 

CIV 0 0 0 0 163 0 0 
BRAC 95 Direct Job Change Summary at FORT HUACHUCA: 

MIL 0 0 0 0 111 0 0 
CIV 0 0 0 0 163 0 0 
TO 0 0 0 0 274 0 0 

Indirect Job Change: 102 
Total Direct and Indirect Job Change: 376 

Other Pending BRAC Actions at  FORT HUACHUCA (Previous Rounds): 

MIL 865 625 0 0 0 0 0 0 1,490 
CIV 0 128 0 0 0 0 0 0 128 

Cochise County, AZ Profile: 
Civilian Employment, BLS (1993): 35,280 Average Per Capita Income (1 992): $14,172 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Emplo~rnent (1 984-1 993) Annualized Change in Per Capita Personal Income (1 984-1 992) 

Employment: 50 1 Dollars: $596 
Percentage: 1.6% Percentage: 5.3% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Cochise County, AZ and the US (1984 - 1993): 

Local 6.4% 8.0% 8.6% 8.7% 8.6% 6.3% 6.6% 7.1% 9.0% 9.0% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 13:43 25 June 1995 CAI 1-2K 

Economic Impact Data 

Activity: FORT HUACHUCA 
Economic Area: Cochise County, AZ 

Cumulative BRAC Impacts Affecting Cochise Countv, AZ: 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 2 2 3 ? 9 9 ) 0 0 2 0 0 1  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT HUACHUCA) 

Army: MIL, 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT HUACHUCA) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL. 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Total - 

Cumulative Direct Job Change in Cochise County, AZ Statistical Area (Including FORT HUACHUCA) 

MIL 865 625 0 0 11 1 0 0 0 1,601 
CIV 0 128 0 0 163 0 0 0 29 1 
TO 865 753 0 0 2 74 0 0 0 1,892 

Cumulative Indirect Job Change: 45 1 
Cumulative Total Direct and Indirect Job Change: 2,343 



Page 3 



U B R A  REALIGNMENT S U ) U R Y  (COBRA 6.08) - Page 1/2 
D a t a  As O f  10:31 06/02/1995, Repor t  C r e a t e d  lo:% 06/02/1995 

<---"-- 

Department  : ARWI 
Option Package : CA6-6. A l t  1 f ( E  )k,-1; # f !",L 
Scener i o F i  l a  : C:\COBRA~~URWT\UPDATES\CA~-~M)~ .COR 
S t d  F c t r s  F i l e  : C: \W%WY\SF; IDEC.SFF ( ' r ,  

, "._1 I.?--*_ - '> 
S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : lllbdfrte 

NPV in 2015oK): -16,637 ; 4, ,: ) : 
1 - T i m  Cost(tK): 385 : g C  

N e t  Cos ts  (SIC) Constan t  D o l l a r s  
1996 1997 ----  ---- 

M i  1C0n 0 0 
Person  0 0 
Overhd 50 37 
Moving  0 0 
M i s o i o  0 0 
O t h e r  0 0 

TOTAL 50 37 

1996 1997 ---- - - - -  
POSITlOWS ELIMINATED 

O f f  0 0 
En1 0 0 
C i v  0 0 
TOT 0 0 

T o t a l  - - - - -  
0 

-1,237 
-377 I i 7 7  
115 

0 
55 

T o t a l  - - - - - 
/-" ' 3 

0 t 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

SIIIRIr y : -------- 
UPDATEE TO I N I T I M  A M Y  SUBnlSSlON: C o r n i s s i o n  modified cobra. 
ELIMINATED TRF OF 9 PSNL/EWIP TO BASE X AND TRF OF 3 PSNL/EPUIP FROM CAVEN PO 
FRW UPDATED ASIP DATA, CORRECTED AFH FIGURE I N  STATIC BASE INFO, CORRECTED 
ONE T I M  UNIQUE COSTS, CORRECTED MISC RECURRING COSTS, CORRECTED FACILITY 
SHUTOWN FIGURE, CORRECTED AFH AND IDS AND ELIMINATED IDST FOR HWSEHOU) 
WOOS SHIPMENTS I N  EXPLANATORY NOTES, CORRECTED CIVILIAN SCENARIO CHANGE. 
REALIGN FORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RETAIN MIN1Ml.U 
ESSENTIAL LANO AND FACILITIES FOR EXISTIYG ARnY W I T S  AND ACTIVITIES. 



CWRA REALIGNMENT SUlWIRV (M v5.08) - Page 2/2 
Data As O f  10:31 06/02/1995. Report Creatod 10:s 06/02/1995 

Department : ARMY 
Option P ~ k a g e  : CA6-6. A l t  1 
Scuwrio Fi le  : C:\COBRA%URWV\UPDATES\U6-6AO1 .COR 
Std Fctrr Fi le : C:\C0BRA95WY\SF7DECCSFF 

Costs (SU) Constant Dollars 
1996 ---- 

m i  lcon 0 
Porson 0 
Overhd 50 
Uoving 0 
Missio 0 
Other 0 

TOTAL 50 37 1,498 1,381 1,376 2,842 

Saving. (St) Constant Dollars 
1996 1997 ---- ---- 

M i  (Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 1,110 2,136 2,136 3,247 

Total 

0 
50 

6, %5 
115 

0 
55 

Total - - - - -  
0 

1,288 
7,342 

0 
0 
0 

Beyond ------ 
0 
0 

Beyond - - - - - -  
0 

644 
3,629 

0 
0 
0 



1 NWT DATA REWRT (COBRA ~5.08) 
Data As Of  10:31 06/02/1995, Report Created 10:s 06/02/1995 

Department : ARMY 
Option Package : CA6-68 A l t  1 
Scenario F i  Le : C:\COBRA%URMY\UPDATES\U~-6AO1 .COR 
Std Fctrs F i le  : C:\COBRA%WY\SFi'DEC.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMTIaW 

Model Year One : FY 1996 

Model doas Tim-Phuing of Cmtruction/Shutdour: Yes 

Base Wane Strategy: --------- --------- 
FORT HAMILTON, NY Deactivates i n  FY 2001 

QIIIRIOry: -------- 
UPDATEE TO INITIAL M Y  SUBMISSION: Conmission d i f i e d  cobra. 
ELIMINATED TRF OF 9 PSNL/EWIP TO BASE X AND TRF OF 3 PSNL/EWIP FROM UVEN PO 
FRW UPDATED ASIP DATA, CORRECTED AFH FlWRE IN STATIC BASE INFO, CORRECTED 
OWE TIME UNIQUE COSTS, CORRECTED MISC RECURRING COSTS, CORRECTED FACILITY 
SHUTOOUU FIGURE, CORRECTED AFH AND IDS AND ELIMINATED COST FOR HOUSEHOLD 
GOOOS SHIPMENTS I N  EXPLANATORY NOTES, CORRECTED CIVILIAN SCENARIO CHANGE. 
REALIGN FORT HAMILTN. DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIIUW 
ESSENTIAL LAND AND FACILITIES FOR EXISTING ARMY UNITS AN0 ACTIVITIES. 

INWT SCREEN FOUR - STATIC BASE INFORIIATICN 

Name: FORT HAIIILTCW, NY 

Total Officer Enployees: 46 
Total Enlisted Employees: 288 
Total Student E~ployees: 0 
Total Civi Lim Eaployees: 1 98 
M i l  Fwnilias Living On Owe: 100.0% 
Civil ians Not Mi l l ing To Wove: 6.0% 
Officer Housing Units Avail: 0 
Enlisted lloueing Units Avail: 0 
Total Use  Focilities(KSF): 808 
Officer VHA ($/Month): 536 
Enlisted VHA (S/Honth): 257 
Per D i m  Rate ($/Day): 180 
Freight Coot (S/Ton/Mile): 0.07 

F '^F 
RPHA Non-Payroll (%/Year): 2,833 1 
Co~~lulicationo (%/Year): 357 , - 
BOS Yon-Payroll (%/Year): 11,424 $ . , 1 I 
BOC Payroll (WYeer): 7,616 j 
Fmi l y  lloucing (WYear): 3,461 -' 

Area Cost Factor: 1.23 
CHAMPUS In-Pat ($/Visit): 0 
C W S  Out-Pat ($/Visit): 0 
C W S  Shift t o  Medicare: 0.0% 
Act iv i ty Cod.: 36325 

H m  Aesistuue Program: No 
Uniqw Act iv i ty  Information: No 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATIN 

Neu: FORT MILTON, NY 

1-Tima Unique Coot (SKI: 
1 - T i r  Unique k v e  (SIC): 
1 - T i r  Moving Coot (SK): 
1-T im Woving k v e  (SIC): 
Em  Non-Mi LCon ReqdtSK): 
Activ Mission Cost (SIC): 
Activ Mission k v e  (SIC): 
M i u  Recurring Collt(SK): 
Misc Recurring Save(SK): 
L d  (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
ni lcon Cost Avoi&c(SK): 
Fw Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CWAIIWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
F r i l  EhutDon(KSF): 

1997 1998 1999 2000 2001 ---- ---- - - - -  - - --  - ---  
0 13 0 0 13 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

o OI~YP 'it , / r  ' ) o r r  0 : r < ~  
o 1,360 1,360 1,360 2,720 
0 0 0 0 0 
0 0 0 0 0 
0% 0% OX OX 0% 
0% 0% OX 0% OX 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc Family Homing ShutDoun: 100.0% 

(k. f i na l  p g e  for  Explanatory Notes) 



INPUT DATA REWRT (COBRA ~5.08) - Page 2 
Data As M 1031  06/02/1995, Report C r u t d  1034 06/02/1995 

D e p a r t m t  : ARMY 
option Pack- : W-6. ALt 1 
S c m r i o  F i  l e  : C:\COBRA%URllY\UPDATES\U6-bAOl .COR 
Std Fctrs F i  l e  : C:\COPRA%URllY\SFirgEC.SFF 

INPUT SCREEN SIX - B A S  PERSONNEL INFORllATION 

Name: FORT MILTON, YY 

O f f  Force S t n r  Change: 
En1 Force Struc C h m :  
Civ Force S t n r  Change: 
Stu Force S t n r  Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Chsng.: 
Off Change(No kl Save): 
En1 Change(No kl Save): 
Civ Change(No kl kw): 
Caretakers - M i  l i tary: 
Caretakers - Civ i  lim: 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icers Marr id :  77.00% 
Percent En1 i s t d  Marr id :  58.50% 
Enlisted Housing M i  [Con: 91 .OO% 
Officer Salary(S/Yur): 67,948.00 
Off BAQ with D.pcndants(S): 7,717.00 
Enlisted kLary(S/Vrr) :  30,860.00 
En1 BAQ with Dependents(S): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenploymemt E l ig ib i l i t y (Ynks) :  18 
Civi l im kLary(S/Yur): 45,998.00 
Civ i  l im Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civi lin Regular Ret i re Rate: 5.00% 
C i v i l i m  RIF Pay Foctor: 39.00% 
SF F i l e  Daoc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TYO - FACILITIES 

R P l U  Building SF Wet Index: 0.93 
806 Index ( R M  w population): 0.54 

(Indices are used M exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care) : 162.00 
Mothball Coot (S/SF): 1.25 
Avg Bachelor Ouclrters(SF): 388.00 
Avg Family Qurrters(SF): 1,819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.OOX 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placeamnt Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i m  PCS C a t s  (S): 28,800.00 
C i v i l i n  N w  Hire Cost(S): 1,109.00 
Nat Win Home Price(S): 114,600.00 
Home Sale Reinkrrse Rate: 10.00% 
Max Home k l e  Reinkrrs(S): 22,385.00 
Home Purch ReiRlkrrse Rate: 5.00% 
Max Home Purch Reinkrrs(S): 11,191.00 
C iv i l i an  Hoarovring Rate: 64.00% 
HAP Home Value Reirakrrse Rate: 22.90% 
HAP Homeomer Receiving Rate: 5.00% 
RSE Hara Value ReiRkrrse Rate: 19.00% 
RSE Horromcr Receiving Rate: 12.00% 

Rohab n. Y.w MilCon C a t :  
Info Management A c c w t :  
MiLCon Design Rate: 
M i  lCon S IOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
I n f l a t i on  Rate for  WV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIW 

Material/Assigr#d PersoNLb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
~ o t a l  HHG c a t  (~ /100~b) :  35.00 
A i r  Traneport (S/Pws Mile): 0.20 
M i u  Exp (SIDiroct w l o y ) :  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle(S/llile): 0.09 
POV Reinkrrsement(S/lli Le): 0.18 
Avg M i l  Tour L q t h  (Years): 2.90 
Rwt ine PCS(S/Pers/Tour): 4,665.00 
On-Tim Off PCS Cost(S): 6,134.00 
On-Time En1 PCS Cort(S): 4,381.00 



INPUT DATA REWRT ( C O W  ~5.08) - Page 3 
Data ~8 O f  10:31 06/02/1995, R e p o r t  Creatd 10:s 06/02/1995 

Department : ARMY 
Option Packaw : CA6-6. A l t  1 
Scenario F I  l e  : C:\COBRA%\ARwT\UPDATES\CA6-6M)l .CUR 
Std Fctrs F i le  : C:\C08RA%\ARMY\SF7MC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY WNSTRUCTIOH 

CatcOory ---.---- 
Horizontal 
Uaterf ront 
A i r  Operation 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shop. 
Bachelor Quarters 
F u i  Ly Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Feci 1 i t i . r  
Comnnications Foci l 
Shipyard Maintenance 
RDT & E Fac i l i t ies  
POL Storage 
Ammmition Storage 
Medical Fac i l i t ies  
Envi ronuntal  

UI - - 
(SO 
(LF) 
(SF) 
(SF) 
(SF) 
(Sf 
(SF) 
(EA) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

category -------- 
APPLIED INSTR 
LABS (RDTOE) 
CHILD CARE CENTER 
PRODUCTIOY FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category ti 
Optional Category 1 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category W 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPWTOIIY WTES ( I W T  SCREEN NINE) 

1. RECURRING W I N G  COSTS: 52,060,195 

A. 26 OFFICERS X S7717/YR = S 200,642 BA4 

B. 203 ENLISTED X SSW/YR = Sl,W0,269 OAQ 

D. 203 ENLISTED X U57/WO X 12 WTHS = S 626,052 VHA 

2. UNIQUE COSTS = S13.000 ESTIMATED TO INSTALL IDS I N  FY98 AWD $13,000 TO 

IYSTML R W I N I Y C  IDS I Y  FY01. 

3. RECURRING COSTS = $10,000 CONTRACT ESTIMATED TO MAINTAIN IDS I N  FY98 

AND $20,000 TO M I N T A I M  IDS IN FYO1. 

4. Chng.d Mist Recurring Coat on Screen 5 for F t  H v i l t o n  to  S1,360W for 

~~98-2000 nd u , n W  i n  FY2001 nd beyond fron S1,040Y i n  FY98-00 and 

=,080W i n  FYOl nd beyond. 



FORT OTTEN, NEW YORE; t.,,m,, 
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4 
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0 

0 

U 

0 

0 - 
1 

0 

0 

0 

0 

6 

0 1 

0 
I 

0 

0 

0 

O : 
0 

i - 
0 

I 
I 

0 

I 

0 
I 

0 
I 

I 
0 

0 
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0 

0 
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1) 

0 

0 

0 
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0 

O 

0 

0 

0 

0 

0 

0 

0 

0 
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0 

0 

0 

3 

28 

24 

13 

6 

0 

0 
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0 

74 
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0 

0 

0 

0 
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0 

0 

0 

0 

0 

0 
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1 
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0 

0 

0 

0 

0 
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0 

0 
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0 

0 

0 

0 0 

0 

0 

0 

0 

6 
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0 
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0 

0 

0 

0 

0 

0 
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0 
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2 

0 

0 

4 

29 

27 
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RFPI V TO 

Mr. Edward A. Brown III I 

Defense Base Closure and ~ e a l i ~ n m e n t  Commission 
1700 J. Moore Street, Suite 1425 1 
Arlington. VA 22209 I 

I 
Dear Mr. Brown; 

This letter is in response to youi. request for information forwarded to the Army 
Basing Study on April 26, 1995, contrdl number 950426-4. 

New COBRA runs for Fons ~ & i l t o n  and Totten were provided to your office 
recently. Attached is a list of family hdusing broken out by officers and enlisted for all 
occupied Anny Family Housing units at each installation, as requested. 

I 
We already have provided an ended COBRA run for Caven Point Army 9 Reserve Center that includrs constructqon for those itelns indicated. 

Point of contact for this action i s  LTC S m  McNabb, telephone (703) 693-0078. 

Y COL, GS 
I , Director, ThBS 

Attachments 

Prlnledion Recycled Paper 
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HAMILTON FAMILY HOUSING 
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COMMUNITY TALKING POINTS RE: 
PROPOSED REALIGNMENT OF FORT HAMILTON 

Clearly, the Department of Defense must begin to improve the quality of its military 
housing. Secretary Perry recently proposed the Military Family Housing 
Revitalization Act of 1995, which proposes to solve the military's chronic housing 
problems through the use of public-private partnerships. Congress is currently 
conducting hearings and fully reviewing this proposal. 

Contrary to this strategy, the Army has recommended to the 1995 BRAC Commission 
to divest itself of 442 family housing units at Fort Hamilton and exacerbate the 
military housing shortage that already exists in the New York City area. This action 
is even more questionable since the DOD can dispose of this housing at any time 
without BRAC concurrence. 

Our community is assembling a team of experienced private developers who have 
proposed an initiative for Fort Hamilton to improve the physical quality and 
affordability of military housing consistent with Secretary Perry's new pilot housing 
proposal. 

The Brooklyn community strongly believes that the best opportunity for improving the 
military housing at Fort Hamilton, while keeping it available for military personnel, is 
to maintain Army ownership and to work within the confines of DoD new housing 
proposals. (See enclosed letter). 

The recommended realignment falls below the BRAC threshold since it only affects 
14 of 300 civilian employees at Fort Hamilton. If the Commission rejects the Army's 
recommendation to dispose of the 442 family housing units, the Army would still be 
free to do so at any time in the future. 



. . 
L R Y MANAGEMENT CO., INC. 

1619 TH[RD A V E N ' E  

~ o r t  Rami 1 ton' T ~ S *  Force 
C/O MS. Frbl l  e8 A. Resheska 
Brooklyn Unio t Gas . 
one mtm ~ e c h  c~l l ter  
BiOOklm, hW 21201-3850 

Dear Ms. Resheske t 

  hank you for  the opportunity to  commf~c on tha persib28 
privdktization of the miif t a r y  personnel houoany a t  Fort liunf 1 ton in 
Brooklyn. New York. R . Y .  Management Co., Inc .  i s  the managing 
agent for over 24 .000  apartments in New York a d  New Jersey. 
have been designated as  an Accredl ted Managemem t Organ ln  zi on by 
t h e  rnsti tute for  Real BState  Managemeit foz demgnstrrting 

i 
prof ess~onali bm, fillancia1 strbili ty and muragemen t expertise. We r 
a r e  affiliate@ wf th the Detattels 0 r g a n i r a ~ f o n 6 ,  one of t h e  h'ew 1 
Yerk area's 1 eadf ng development and conrtacti on f f m s .  Among the 
many properties constructed by t3e DeMatteis Organ1 t a  ti 01-18 ua8 
housing for  a e  Navy perlonnel cta  tioned a t  the now closed Btrtm 
Island Hmeport. 

I 

We hw8 been bgked by the local tark force on the f u t u r e  of Fort 
Hamilton t o  review the f e ~ r f b i  li ty for privatf zat ion of Me Lou$ing 
a t  the Fort. RTd have met wi th  the a s 8  Cammdei and the bi rector 
of Public Works and completed an rxt.nqi+e in8pection of the 
buildings. W e  have concluded that priva ti*. tion of tha munagawn t 
and w e r e h i p  whether by sale or lease of th i s  hvusfng i s  
definitely feasible and would achieve the goal 6 of tb. Secrqtaqt of : 
D8feara a8 proposed i n  The M i l i t a  ~~ilytiQu~fn~Revitafization. 
Act of 1995, namely imp<weU, qua1 ? ty  housing that wi  11 coatributa , 
to madntaiaing and retaining ~ a r a  or . a pror.a#itmal a l l  - 
vol untcrr rrrped forces. i I 

1 

The a rtlaentp a t  F o r t  Ha.aL1c0~ @re located in prinmriIy two P" loeat ons. The first location, ccmsistl pf  four, 8evdn story  
bulldings kn& 8s Rmilton Hanor that weye constructed in 1953. 
T h l 6  cuuglex concains 324 apartatfit.. mile the buildings arq in 
gmeru2ly  good Condl tion, tkere i# a n w d  to  ,complete Improvea8nta 
to the kf cchcnr, bd b.ch-ms, floors. cannon m a 8  m d  ground#. The 
second major concentration of housing i 6 a 108 unf t uecti on of 
duplex tomhouses kncw, re  Ceeanview t h a t  *.s constructed In 1961. , 



These apartmbtr also  a t e  In need of kltchen and bdthrwm 
Improuemento. However, the major need 18 e..tergy conservation 
measures such as nw wdndowd, doors and wegtherstrcippl ng. AIeo, 
becrure of the small r i  $e of t h e  bedrmms in the Oceanview houaing, 
consi d e n  tlon should be gf ven to rccontigurf ng or cornblning 
apartments to rovld. *larger roofir and create eecond bathroom# 
which none of t f e apattlirents (Including the t h r m  and four bedroarno 
apartments) currently dontaia. 

~ b f  s upgrade work can b9 done r t a cost thd t our organl za t i  on w u l d  
be mdllflrg to  provide through privsce Pin&ncing. Howver, beyond 
chis work there are addltional c w t 8  tha t  wi21  be lncurred if the 
housing i c pr iva t i zed  :such as main tmance ol the Lnfrabtructure 
elements that include 'a separate sewer ayrrtm, elaccric and gas 
diotribu tl on system#, t o a d s ,  sidewalks and ground#. 

w i t h  tAe abfli ty to assure a tenancy and a predictable rent z.013, 
along w i t h  mortgage guarantees to  assist a deveJoper/nenager t o  
obtain private  financing, we believe Fhg privatAoation of the 
housing a t  port Hamilton is quite feasfb;e.  We are txetemely 
interested f n working lvi th the Department of Cefense and the Army 
co review the actual f fnancir l  data for  the improvement, 
maintenance rnd operation of t h i s  housing in order to Credtc a 
precf se cost analysis of the impact of thi 8 proposal. 

I 
Together, we ,can o f f e r  t h e  personnel s t a t 4  oqcd In the New York Cf ty 
area w i t h  improved housing chat will plovfde not only physical 
comfort t o  -em and their families, but also thd comfort i n  know$dg 
that t h e  membdrr of their families w i l l  have decent, ~ a f e  
sanitary houblag facilitfes eomflrrble to  t h e  #urrounQfng area. 

Sincere1 y, 

Ptesf den t '- 



Memorandum 

DATE: June 2, 1995 

TO: Army Team 

FROM: Dave Henry 

RE: Economic Impacts for Fort McClellan, Fort Hamilton, 
C. Kelly Price Support Center, Caven Point and 
Valley Grove 

Below are the latest economic impacts consistent with new Cobras for installations below: 

Economic Impact 

Installation BRAC95 Cumulative 

(%I (%I 

Fort McClellan 16.7 14.1 

Fort Hamilton 0.0 0.1 

C. Kelly Support 0.0 0.1 

Caven Point 0.0 0.1 

Valley Grove 0.0 0.0 

Detailed economic reports are available if you are interestd. 
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Century Army 

Office of the Assistant Chief of Staff 
for Installation Management 



Housing Overview 
Mission 

Provide Quality Housing and Services 
for the 21st Century Army 

Housing Sources (in priority) 
- Private RentalslSales Housing Vision: 

- 3rd-Party (On & Off-Post) Every Soldier should have a 
quality home that is affordable, - Gcvernment Owned safe, and promotes a sense of 

Er:ceptio~s: pride and loyalty. 

- El456 Single Soldiers L l i  r r , y l  Quality housing recruits and 

- Drawdown retains high quality soldie 
.I 

- BRACS Increased readiness 
i - Economics 
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Bottom Line 

/ A  Strategy with a Wide Spectrum of Options is \ 
Essential to Solve Army's Housing Problems. 

Mid-Term 

Installations Will Have the Option 



DEPARTMENT OF THE ARMY 
HEADQUARTERS, FORT DIX 

FORT DIX, NEW JERSEY 

AFZT-EHZ 5 May 1995 

MEMORANDUM FOR Mr. Rick Brown, Defense Base Closure and Realignment 
Commission, 1700 N. Moore Street, Suite 1425, 
Arlington, VA 22209 

SUBJECT: BRAC Information - Housing 

1. Forwarded, per your request during the site visit to the New York Area 
Command (NYAC) on 18 April 1995, is a Navy Family Housing Market Analysis. 
The analysis was made available by the U.S. Navy Northern Division, Naval 
Facilities Engineering Command, Philadelphia, Pennsylvania. Although this 
analysis is dated January 1992, it may be useful to your analysis of the housing 
market in New York City and the Department of Defense (DOD) requirement for 
housing at end state. 

2. The analysis includes information pertinent to Brooklyn and Queens, and 
may directly impact any decision made reference army housing at Forts 
Hamilton and Totten. Information on page 57 of the report indicates that one 
bedroom rentals in Brooklyn cost between $600 to $700 per month. Two and 
three bedroom apartments run between $750 to $800 per month and $850 and 
above, respectively. A summary on Queens is found on page 59 of said report. 
This places rents in Queens at $700 per month (one bedroom) and $750 to $800 
per month (two bedroom). 

3. For general information I have included an extract from the April 1995 issue 
of the "Engineer" magazine which outlines engineer training opportunities at 
Fort Dix. The article is penned by personnel assigned to our "construction 
management team", the 411th Engineer Brigade. This unit is subordinate to the 
77th Army Reserve Command, located at Fort Totten, Queens. I have also taken 
the liberty i f  enclosing a briefing package I prepared for Fort Dix. Please utilize 
the information as you deem appropriate. 

4. If you have any questions, feel free to call me at (609) 563-3255. 

Peter M. Tranchik, P.E. 
Director of Public Works 





FORT HAMILTON 

- Average Units occupied/Totid units: 3 161442 = 72% 1. Average Hou~iing OCCUPB"CY Rate. 
2 Housing Tmover Rate: Total UnitslAverage Move-in per Year: M21120 = 3-7 YrS 
3. Deferred Maintenance 0: FY 96s = $2,308,ooO 
4. Current Housing residents: 

FORT TOTTEN 

Average units ~ccupied/Totid Units: 10211 88 = 54% 1. Average Housing OCCUPB"CY Rate- 
2  in^ Turnover Rate: Totid UnitslAverage Move-in Per Year: 1881160 = 3.1 yrs 
3. Deferred Maintenance 0: FY 96s = $4,05 1,000 
4. Current Housing residents: 

5.  other costs associated with m y  Housing: None reported. 

* A = ~ Y ,  N=NAVY OR W S ,  AF = AIR FORCE, C=COAST GUARD 



NUMBER 
0-7 0 
0-6 2 
0-5 7 
0-4 4 
0-3 16 
0-2 0 
0- 1 0 
W-5 0 
W-4 0 
W-3 3 
W-2 0 
W- 1 0 
E-9 2 
E-8 11 
E-7 62 
E-6 7 1 
E-5 56 
E-4 3 9 
E-3 3 
E-2 10 
E- 1 0 
CIV 32 

FORT HAMILTON 
MONTHLY 

BAO TOTAL 
922.50 554.51 0.00 
830.70 536.95 2,735.30 
800.00 566.94 9,568.58 
705.90 5 16.49 4,889.56 
584.10 536.45 17,928.80 
498.90 406.41 0.00 
445.80 390.71 0.00 
681.30 527.55 0.00 
624.60 527.55 0.00 
572.40 5 15.69 3,264.27 
526.50 496.61 0.00 
455.40 490.73 0.00 
599.40 305.95 1,810.70 
552.60 3 13.53 9,527.43 
513.00 350.42 53,532.04 
474.30 299.20 54,918.50 
426.30 256.90 38,259.20 
370.80 251.95 24,287.25 
345.00 242.84 1,763.52 
328.50 242.3 1 5,708.10 
328.50 232.51 0.00 

ANNUAL 
TOTAL 

0 
32,824 

114,823 
58,675 

215,146 
0 
0 
0 
0 

39,171 
0 
0 

21,728 
114,329 
642,384 
659,022 
459,110 
291,447 
21,162 
68,497 

0 

TOTAL 318 
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2. DATE 

Waz 95 

' 1. COnWYENT 

US AR 
FY 1996 MILITARY CONSTRUCTION PROJECT DATA 

3. INSTALLATION AN0 LOCATIN 

BOAT HAMILTON USARC 
FT HAHILTONI NY 

4.  PROJECT TITLE 

FORT HAMILTON EXPANSION 
8. PROJECT COST (MOO) 

10831 

7. PROJECT NUMBER 

CAR 96-77001 

5. PROCRAM ELEMENT 

55994A 

6. CATEGORY CCOE 

171-40 
9.  CUST ECTllUTEK 

COST 
cLOOO, 

8125 
574) 
216) 
2393) 

UNIT COST 

140.00: 
45.00( 
50.00( 

I T M  

PRINhRY FACILITIES: 
Maintenance Building Addition 
Unheated Storage 
Training Building Alteration 
Training Building Addition 
Maintenance Building Al tera t ion 

SUPPORTING FACILITIES: 
Teleaommunicationo 
site xmprovement 
waeh rack 
Paving For HEP C POV Parking.  
Fencing & Light ing 

TOTAL CONSTROCTIO# CO8T 
. Cantingenoieo (5.Or) 
supervLsion end Aaministration ( 6.01) 

TOTAt PROJECT COST 

U/M 

SF 
SF 
SF 

10. DCICRlPT iOY 01 PROWSED CONSTRUCTIW 

Construct an a d d i t i o n  t o  an exiot ing training bui ld ing,  c o n s t r u c t  an 
. a d d i t i o n  t o  t h e ' e x i e t i n g  maintenance building, and cons t ruc t  a new 
unheated otorage building. Complete a i t e  development, utilitlee and 
paved parking are lncluded i n  t h e  project. 

11. REWIRENENT: 104,636 SF Adequrtes 53,253 SF Ilubstudard: !i3,253 SF 
PROJECrr Construct a 42,470 SF addi t ion  to t h e  e x i o t i n g  USAR Center 
training building(b1dg 213), const ruct  a 4,102 SF a d d i t i o n  to  t h e  
m i s t i n g  malntenanoe bui ld ing (bldg 216), cons t ruc t  a .new 4,811 SF 
unheated otorage building.  Alter the e x i s t i n g  t r a i n i n g  building and 
maintenance ehog t o  accommodate the new un i ta .  Conotruct 7,000 SY of 
a d d i t i o n a l  POV parking and 8,000 SY of add i t iona l  HEP parking ( w i t h  
a s soc ia ted  fencing and l i g h t i n g )  . 
REQUIREMENT: Thin p r o j e c t  w i l l  provide adequate f a o i l i t i e s  and apace f o r  
t r a i n i n g  adminis t ra t ion ,  s torage,  maintenance, and equipment parking 'for 
u n i t s  c u r r e n t l y  a ta t ioned a t  Fort Hmi l ton  and Caven Point ,  N J .  Beaauee 
of increaoed equipment assignments t o  t h e  ex ic t ing  un i tn ,  t h e  
Organizat ional  Maintenance Shop m u n t  be expanded. An unheated s t o r a g e  
bu i ld ing  io neceseary to a to re  tente, and o t h e r  winter  gear author ized 
f o r  un i t a  i n  t h i c  geographical location. Renovation of e x i o t i n g  
bu i ld ings  w i l l  provide t h e  proper func t iona l i ty  a s  regards t o  assembly 
hall, claeeroome, l i b r a r y ,  learning center ,  and adminet ra t ive  oupport 
f a o i l i t i e e .  
CURRENT BITUATION: The un i t e  current ly  occupy inadequate f a c i l f t i e o  at 
Fort Hamilton and Caven Point, NJ. These f a c i l i t i e o  do not  meet minimal 
func t iona l  and opera t ional  requirements of t h e  aseigned u n i t s .  The 

DD 1 ,FgEH76 1391 PAGE YO. 1 
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FORT HAMILTON EXPANSION I ClVI 96-77001 
11. REQUIREMENTS (COYT); 

Corpe of Engineers has acreened Resolution Trus t  Corporat ion (RTC) 
p r o p e r t i e s  and found none ava i l ab le  f o r  t h i o  p r o j e c t .  Relocat ion of t h e  
u n i t e  from Caven Point  t o  P o r t  Hamilton ha0 been direated by BRAC. 

2. DATE 

M a r  95 

1. Q*BdllENT 

USAR 

IMPACT IF NOT PROVIDED: The aaoigned u n i t s  will cont inue  t o  occupy 
inadequate and diepereed f a o i l i t i e o  which provide a poor t r a i n i n g  

FY 1996 MILITARY CONSTRUCTION PROJECT DATA 

environment, preventing moms t r a i n i n g  from being noaompliahed, 

3. INSTALUTIOY ALU) LOCATIa  
BORT HAnILToN USARC 
a HAMILTON, NY 

e o p e c i a l l y  dur ing  t h e  long, harsh winters .  This  o i g n i f i a a n t l y  impact0 

2.  PROJECT TITLE 

on unit readlnees, r e t en t ion ,  and morale. 

5. PROJECT NUMBER 

I 12. SUPPLEMENTAL DATA: 

a. Eatimated deaign data1 
(I) s t a t u s :  

. (a) Date Design stnrted....................... 
(b) Percent Complatm as of ... ... 
(c) bate Design 35% Cocaplete ......... ;....... 
(d) Date Deoign Complete...................... 

(2 )  Baeirr 
(a)  Standard o r  Def in i t ive  Design - N o  
(b)  Where Deaign Was W e t  Recently Weed 

( 3 )  ~ o t a l  coot (a) - (a) + ( b ) . o r  (d)  + (e) a ( $000) 
( a )  Production of Plans and Specif icat ions. . . (  0 
(b)  A l l  Other Design Casts...................( 0 
(a) Total.................,.....,..,........... 0 (- 
(d )  a n t r a c t  .................................( 0 
(e) I n - h o u o e . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  0 (- . ( 4 )  Conatruct ion Start..................... 

month and yea r  

I b. Equipment a s soc ia ted  with t h i s  p r o j e c t  which w i l l  be provided 
from o t h e r  appropriations: 

Fiecal  Year 
Equipment Procuring Appropriated Coat 

Nomenalature Appropriation O r  Requeoted ( $000) 

Furn i tu re  O W  
Shelving OMAR 
Wire Partitions OUAR 

Kitchen Equipment O W  
Dehumidifier OHAR 1996 2 

TOTAL 1 712 

b 

DD 1 L$M76 1391~ PACE no. 2 
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FROM :BRQC DIVISION 

PY 95 D i r e c t  

FY 95 Reirdb 

Army Family Housing (AE'H) 

Costs ($000) 

Hamil ton Tot ten 





FROM :BRRC DIVISION 
H w-  1url.t 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNmD 8TATES ARMV RESERVE COMMAND 

3800 NO#ni CAW CREEK PARKWAY 8W 
A U N T 4  GA 3 W * W @ O  

RePL? m 
ATTCNTIM DC 

MEMORANDUM FOR Commander, U.B. Army Forces Command, ATTN: 
AFPI-BC, Fort McPheroon, GA 36330-6000 

SUBJECT: Alternative Locations for caven Point, NJ Units 

I. Reference telephone oonversation between Xs. LenOX, 
FORSCOM, and MAJ Murdough, USARC, 11 May 95,  SAB. 

2 .  TAe USARC ham identified two alternative locations for 
the units currently assigned to Cavm Point ,  NJ: 

a. Camp K i l m e r ,  NJ. ~equires retention of three aaree 
of additional land to expand the military equipment park 
(MEP), Con~truction coat to expand the reserve aenter and 
tho MEP is estimated to be $10 mill ion.  The existing 
maintenance shop is adequate ror the expanded mission. This 
is the.prefrrred location. The surroundfng area I s  zoned 
industrial. Acceae for heavy vehicles is good. 

b. Fort Wadsworth, NY. ~stimated construction cast is 
$10 million to expand the MEP and the reserve center. The 
existing maintenance shop is adequate for the expanded 
mission, This ,is not the beet alternative s ince  aaaeas is 
through a residential area and across a toll bridge in 
either dltection. 

3 ,  Other potential loaations in northern New Jersey lack 
suffi~ient land for expansion. 

4 .  For additional information, contact HAJ Mudough at 
( 4 0 4 )  629-8244.  

/ 

STEPHEN W. BOONE 
Colonel, G8 
Deputy Chief of  Staff, 

Engineer 



FROM :BRRC DIVISION 

BRAC 95 FORSCOM CONSTRUCTION PROJECTS 

~ n s t a l l a t i o n /  
Implementation Plan Project Description Amount 

CAVEN POINT Convert 4 bldgs to Training Bldgs; 
RESERVE CEN Construct addition to OMS; 

construct unheated storage bldg. 
Construct military equipment park $10,831.0 
(Construction at Fort Hamil ton) 

Construct storage warehouse; 
12,000 SQ FT 



. '- 
FROM :BRFIC D I V I S I O N  

FORSCOM BRAC 95 CONSTRUCTION PROJECTS 

I n s t a l l a t i o n /  
Implementation Plan Project Description 

FORT PICKETT Petroleum Training Faaility 
(Construct a t  F o r t  Dix) 

FORT PICKETT Renovate Building 4 67/convert 
i n t o  USAR Center training bldg 

FORT INDIANTOWN 
GAP Renovate buildings at Fort D i x .  

1079th UsAR Garrison m o v e  into 
Bldgs 5634, 5643, 5644 (move 
from Fort Indiantown Gap) 

FORT INDIANTOWN Construct additions to shop 
GAP and storage a t  Fort D i x .  

Expand ECS/AMGA 427 
(ECS #24 w i l l  move fram 
Fort Indiantown Gap) 

Amount 

LE TTERKENNY / C o n s t r u c t  storage facilities 15,279.0 
SENACA in current industrial area at Fort D i x  

(move from storage facilities 
at Letterkenny 6 Seneaa) 

CAMP PEDRICKTOWN Connect retained facilities to 
municipal sewage system 

FORT BUCHANAN BcA Project 910247 
Seaurity fencing, lighting, 
electric transformers, security 
guard shacks 

KELLY SUPPORT Construct new USAR C e n t e r ,  OMS, 
CENTER unheated storage bldg 

EAST FORT BAKER Construct n e w  USAR Center and 
unheated storage building at  
Parks Reserve Forces Training 
Area, Dublin, CA 



FROM :BRQC DIVISION 404 669 7040 1995,05-15 17:56 #930P.05/15 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNITED STATES ARMY FORCES COMMAND 

FORT MCPHERSON. GEORGIA 30330.8000 

REPLY TO 
ATTENTION OF 

AFPI-BC ( 5 - 1 0 ~ )  

MEMORANDUM FOR Department  of the Army, D i ~ c t o r  of Management, 
ATTN: DACS-TAEG, Washington, DC 20310-0200 

SUBJECT: Corrected Data for Forts Hamilton and Totten, New York 

1- We are providing the following information for your use in 
correcting the COBRA data used for the Base Realignment and 
Closure ( B W )  Total Army Basing Study (TABS) analysis. 

a. Army Family Housing (AF'E) costs were overstated due to 
wrong data being provided by the installation, Correct w s t  per 
dwelling unit for Forts  Hamilton and Totten are as f o l l o w s :  

1 Fort Hamil ton:  $6,886.00 per dwelling unit. 

(2) Fort  T o t t e n :  $7,900.00 per dwelling unit. 

b, Following information is provided as requested by BFtAC 
commission Program ~ n a l ~ k t  and your office during the 18 April 95 
BRAG COnanission Site Visit to the New York Area Command (NYAC), 
Fort Hamilton and Fort Totten. 

' (1) Validated ASIP Report as of 31 March 1995 (enclos- 
1). 

(2) Fiscal Years 1991-1993 AFH Costs (total operating 
Costs) (enclosure 2) , 

(3)  Fiscal Year 1995 AFH operating costs (enclosure 3) , 

( 4 )  AFH occupancy broken out to show military and 
civilian8 by category for each service supported (malosure 4 ) .  

( 5 )  Commercial Act iv i t ies contract cost (enclosure 5 )  . 

c. T h e  following corrections should be made to the Input 
Data Report (COBRA) for Fort Hamilton. 



FROM :BRQC DIVISION 

-PI-UC (5-10~) 
SUBJECT: Corrected Data for Forts Hamilton and Totten, New York 

(1) Transfers from Fort Hamilton, NY t o  Base X ,  US ,  
reflect 9 civilian positions to transfer to Base X in 1998- This 
transfer was based on the assumption, at the time TABS analysis 
was prepared, that Fort Hamilton would close. Since the 
recommendation is to realign, not close, Fort Hamilton, the area 
support functions w i l l  remain at Fort Hamilton. The 9 civilian 
positions should be changed to 0 civilian positions to be 
transf~rred to B a s e  X, 

(2) Input Screen S i x ,  Base Personnel Information, for 
Fort Hamilton, reflects 4 3  positions to be eliminated as a result 
of disposal of AFB, Input Screen Six for Fort Totten, reflects 
21 positions to be eliminated as a result of disposal of A F H .  
Total for both inatallationa is 64.  The t o t a l  nrmrber of 
appropriated fund civilian positions to be eliminated ehould be 
17: 14 for Fort Hamilton and 3 for Fort Totten, The remaining 
positions are nonappropriated fund civilians and cauunercial 
activities contract personnel, which should not be counted as 
civilian personnel reductions in the COBRA data. 

d, Uhile w e  support the closure of C a w  Point, New Jersey, 
and the movement of itS reserve u n i t s  to Fort Eamilton, the 
placement of those units, w i t h  their heavy equipment (fuel 
tankers) in Brooklyn, NY, in the s m a l l  area available at Fort 
Hamilton, results in some disadvantages, Same alternatives to 
the placement of Caven Point units for consideration by the BRAC 
Commission are at Enclosure 6 .  

e- 2h a result of preliminary planning for the 
establishment of reserve enclaves, several construction projects 
have been identified which w e r e  not  included i n  the initial COBRA 
data. Construction projects for the Fort Totten and Caven Point 
packages are a t  enclosure 7 .  Construction projects a t  other 
WRSCOM BRAC 95 sites are at enclosure 8. Request you forward 
enclosure 8 to the appropriate TABS analyst for inclusion in 
their COBRA data- 

2 -  The information contained in this memorandum is accurate and 
complete to the best of my knowledge and belief based on 
uuplementation planning as of t2ns date. 



FROM :BRQC DIVISION 

AE'PI -BC (5-10c) 
SUBJECT: Corrected Data for Forts H a m i l t o n  and T o t t e n ,  New York 

3 .  Ms. Jerri Lenox, DSN 367-6356, can provide additional 
information - 

FOR TEE DCS FOR PERSONNEL AND INSTALLATION MANAGEMENT: 

0 Encls 
u h i e f ,  Base R e a l i - n t  and 

Closure D i v i s i o n ,  DCSPIM 
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FORT HAMILTON FYSB AS OF 31 MARCH 1 9 9 5  



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

REPLY TO 
ATTENTION OF 

May 10, 1995 

The Honorable Allen J. Dixon 
Chairman Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

At a recent GAO hearing, the Commission expressed an interest in the Army's family housing 
policy as it relates to our recommendations which dispose of family housing. Army housing is a 
crucial quality of life issue that has direct impact on personnel readiness and retention. However, 
we do not believe that the Army should retain all current family housing. Rather, a more 
innovative approach is required, one which recognizes the reality of inadequate h n d i n ~ ,  cultural 
and demographic changes, and the availability/suitability of existing housing. To that end, the 
Army has established a three-pronged strategy to meet the requirements of the 2.1 st century. 

(a) Plus-up funding. Acquiring additional appropriated funds will help solve some of 
housing program's problems. However, we do not expect the amount of money needed to be 
available. 

(b) Divesi/Demolish. Dispc~sing of unit: hat are excess or uneconomically repairable is 
an imp tant part of our strategy. We intend to focus on areas where market surveys indicate that 
affordaoie housing is widely available. Approximately 5,000 units are scheduled for disposal over 
the next five years. 

(c) Transition to business operationlprivatization. The Business Occupancy Program 
(BOP) has been implemented at 4 prototype installations and will be expanded Ariny-wide by 1 
Oct 95. Under the BOP, hnds  are allocated at a rate equivalent to the BAQNHA of housing 
occupants. This hnding stream wiil necessitate a transition to a more business-like approach to 
operating and maintaining housing. In addition, a DoD Housing Tiger T-am is drafting legislation 
that will allow the Government to leverage hnds by partnering with the private sector to acquire 
and revitalize housing. 

Printed on @ Recycled Paper 



Each of the Army's BRAC recommendations were dificult to make. Those involving 
quality of life issues were even more so. Our recommendations to the Commission support the 
Army's policy on housing and best serve the total Army Family. 

TABS point of contact for this action is Mr. Joseph Vallone, (703) 614-6513. 

J ~ E .  SHANE, IR. 
Brigadier General, GS 
Director of Management 



I 
FROM :BRQC DIVISION 

I 

10 May 1995 

LTC SAM McNABB: The attached information pertaining to Forts 
Hamilton and Totten is provided per your request. 

1- V a l i d a t e d  ASIP Report as of 31 M a r  95 (Encl 1) - 

2 .  FY 91-93 AFH Costs (Encl 2 ) .  NOTE: REFLECTS TOTAL D O L W  

* *  AFH Cost Per Dwelling U n i t :  

~ o r t  Hanailton: $6,886,00u4qz =- 

Fort T o t t e n :  $7,900.00 

3. PY 95 AFB Casts (Enal  3) . 

4. AFX occupancy broken out to show enl/wo/off/civ by category; 
i.a., Navy ,  ArmyI Civil ian,  etc (Encl 4 ) .  

5 .  Commercial Activities contract cost (Encl 5 )  - 

Evie Harris, DSN 367-6395 can provide additional information. 

-- _ - -  ----- 
o p r l w  FORM 99 (7-w) 5-/O -9< - 

F=* 223- 93-25 , 
NSN 7-0-nl-317-7JbY ~ 9 9 - ? 0 ~  CEF(EWU SERV!CES ADMINISTHAWN 
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FROM :BRRC DIVISION 

m y  Farnily Hoaak (AFHl 

May 3,1995 
z 

. . -. 

Hamilton Toum Total 

/b' (3 - / 

\ : H d a n  Totten Total 
1 

NOTE: WHEN DATA W A S  SUBMITTED ORIGINALLY, INSTALIATION INPUT WAS 
NOT ACCUWI'E. THEY REPORTED 417 DWELLING UNITS. na CORRECT 
NUMRER OF DWELLING UNITS IS 442. AFH COS'l' PER DWLTaTNG UNIT 
IS BASED ON 442.  
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FROM :BRRC DIVISION 

ply 95 D i r e c t  

FY 95 Reinlb 

~ r m y  Family Housing (-1 

costs ($000) 

Hamilton Totten 

$2 ,577 .3  $1054.7 

$ 298.7 $ 11.3 



SPONSORS IN GOVERNMENT HOUSING 

Ft Hamil ton Ft Totten 
OffIEn l OffIEn l 

Active Army 162 201142 38 '  9/29 
Army ~eserve  - fl GA 37 5/32 38 6/32 
ArmyGuard . X U 2 9  -- 16 1/15 

Army Subtotal 229 ~rb  103 
-- 

92 I& 76 
I 

USAlF / 13 2/11 3 112 
Navy i 23 1DO 
USMC 19 ' Y18 1'1 (_k ",:, 

- -- 
Military Subtotal 282 z2 104 17 87 

USCG 
JROTC I ' ~  

WAC Civ 

z ' 
0 
M 

U) 
M 

2 
n ,  
U 
a 
LT 

DOJ Civ A- - .'- - - - -:A" 

Total 315 30 257 105 17 2; ? 
, 

, . )- z(', C L J  f- <. ! .z 

m ' ,, 
, 



FROM :BR!2C DIVISION 

FY 95 CA ~kht  C h b  

Corrected 8 May 1995 

M (Othar Engr Spc) 604.8 262.2 

Total OMA 3.665.8 897.2 

BEfl 

Total CA 



FROM :BRRC DIVISION 

FY 95 CA ~ & h t  ~ 2 n d ~  

Corrected 8 May 1995 

mu Warniltan lam Total 

D mp0hh) 985.0 0 985.0 

P (FoodsauiOe) 510.0 0 510.0 

K UMaiotBtRpo) 1 9 . 0  635.0 2,201.0 

M (Other h g r  Spt) 604.8 262,2 867.0 

Total OMA 3.665.8 897.2 4,563.0 

Total CA 5,453.5 1,545.4 6,M.g 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 13:50 09/15/1994, Report Created 12:31 05/11/1995 

Ce?artment : ARMY 
C~cion Package : CA6-6a 
Scenario File : C:\COBRA\CA6-6A.CBR 
Szd Fctrs Pile : C:\COBRA\SF'IDBC.SPF 

ISPUT SCRBBN ONE - GENBRAL SCENARIO INFORMATION 
Wodel Year One : PY 1996 

Xodel does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - 
Deactivates in FY 2001 
Realignment 
Closes in FY 1998 

FZZT HAMILTON, NY 
BASE X, US 
C,%N POINT, NJ 

summary: 
- - - - - - -  - 
W I G N  PORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RBTAlN MINIMUM 
BSSBNTW LAND AND PACILITIBS FOR BXISTING ARMY UNITS AND ACTIVITIBS. 
RELOCATE ALL ARMY RBSBRVB UNITS PROM CAVEN POINT, N g W  JBRSBY, TO PORT 
HAllILTON. 

INPm SCRBBN TWO - DISTANCB TABLB 

Distance: 
--------- 
1,340 mi 

10 m i  

Prom Base: To Base: -------- 
BASB X, US 
C A W  POINT, NJ 

FORT HAHILTON, NY 
FORT HAHILTON. NY 

SCRBBN TiiRBB - MOVBMBKI! TABLB 
Transfare from FORT HAHILTON. NY to BASB X, US 

Officer Positions: 
Bnlisted Poeitione: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tone) : 
Suppt Bqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from CAVBN POINT. NJ to FORT HAMILTON, NY 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student positions: 
Wissn Bqpt (tons) : 
Suppt Bqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons): 



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data As Of 13:50 09/15/1994, Report Created 12:31 05/11/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario Pile : C:\COBRA\CA6-6A.CBR 
Std Pctrs File : C:\COBRA\SF7DEC.SPF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT HAMILTON, NY 

n Total Officer Em~lovees: 
&I" T O  Enlisted Employees: -Ifr 

@ r C  daf.l Total student Employees: 
RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CKAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Total Civilian Employees: I 9 8 -  
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(K~F): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Homeowner Assistance Program: 
Unique Activity Information: 

Name : BASE X, US 

Total Officer Employees: 
Total Bnlieted Bmployeee: 
Total Studmt Employees: 
Total Civilian Employees : 
Mil Families Living On Base: 
Civilians  NO^ Willing To Mave: 
Officer Housing Units Avail: 
Bnlisted Housing m i t e  Avail: 
Total Base Facilities(KSF): 
officer VHA ($/Month) : 
Balisted VliA ($/Month): 
Per D i m  Rate ($/Day) : 
Preight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/~ear) : 
Area Coat Factor: 
CHAMPUS In-Pat ($/Vieit) : 
CHAMPUS Out-Pat ($/Vieit): 
CHAMPUS Shift to Hedicare: 
Activity Code: 

Homeowner Assietance Progtam: 
Unique Activity Information: 

Name: CAVBN POINT, NJ 

Total Officer Bmployese: RPMA Non-Payroll ($K/Year) : 
Communicatione ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year)-: 
Family Houeing  ear) : 
Altea Coat Factor: 
CHAMPUS In-Pat ($/Vieit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

131 
2 
2 
2 
0 

1.20 
0 
0 

0.02 
CAVNPT 

Total Bnlieted Bmployeee: 
Total Student Xmployaee: 
Total Civilian Bmployeee: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Unite Avail: 
Enlisted Housing Unite Avail: 
Total Base Pacilities(KSP): 
Officer VHA ($/Month) : 
Bnlieted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:50 09/15/1994, Report Created 12:31 05/11/1995 

3epartment : ARMY 
>?::on Package : CA6-6a 

Sce~ario File : C:\COBRA\CA~-~A.CBR 

3:d ?ctrs File : C:\COBRA\SF~DBC.SFF 

ZNPLT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Same: FORT HAMILTON, NY 

I-T-me Unique Cost ($K) : 
:-Time Unique Save ($K) : 

i-Tine Moving Cost ($K) : 

l-Time Moving Save ($K): 
3nv Non-MilCon Reqd ($K) : 

Actlv Mission Cost ($K) : 

rZCtiv Mission Save ($K) : 
nisc Recurring Cost($K): 

Mist Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
construction Schedule (2) : 

Shutdown Schedule (2): 

Milcon Cost Avoidnc($K): 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAnPUS In-Patiente/Yr: 
CHAnPUS Out-Patients/Yr: 

Pacil ShutDown (KSP) : 

l-Time Unique Cost ($K) : 
l-Tina Unique Save ($K) : 
l-T'ime Having Coet ($K) : 
l-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K) : 
Activ niesion Coet ($K) : 
Activ Miesion Save ($K) : 
Wiac Recurring Coat ($K) : 
Wiac Recurring Save ($K) : 

Land (+Buy/-Sales) ($K) : 
Construction Schedule (2) : 
Shutdown Schedule (t) : 
Milan Cost Avoidnc($K) : 
Pam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

Name: CAVBN POINT, NJ 

l-Time Unique Coet ($K): 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K): 

l-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 

Activ Mission Save ($K) : 
Misc Recurring Cost($K) : 

Misc Recurring Save ($K) : 

Land (+Buy/-sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 

Procurement Avoidnc ($K) : 

CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 

Facil ShutDown (KSP) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 4,891 4,891 4,891 

0 0 0 0 
0 0 0 0 

0 2 0 2 0 2 0 % 
0 2 0 2 0 2 0 2 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Pamily Houeing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
02  0 2 02 02 
02 02 02 02 

0 0 
O ,: 0 

0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Pamily Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 25 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 10 10 10 

0 0 0 0 
0 0 0 0 

0% 0 2 02 0 2 

0 % 0% 0 % 0% 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Bxplanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:50 09/15/1994. Report Created 12:31 05/11/1995 

Department : ARMY 
Optlon Package : -6-6a 

Scenario File : c:\COBRA\CAC-~A.CBR 
Std Fctrs Pile : c:\COBRA\SF~DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT HAMILTON. NY 

3ff Force Struc Change: 
En1 Force Struc Change: 

Civ Force Struc Change: 

Stu Porce Struc Change: 

Off Scenario Change: 
Bnl Scenario Change: 

Civ Scenario Change: 
Off Change(No Sal Save): 

En1 Change (No Sal Save) : 
Civ Change(No Sal Save): 

Caretakers - Military: 
Caretakers - Civilian: 
STANDARD FACTORS SCRBXN ONB - PgRSONNBL 

Percent Officere Married: 77.00% 

Percent Bnlieted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 

Officer Salary($/Year) : 67,948.00 

Off BAQ vith Dependents($): 7,717.00 

Bnlieted Salaxy($/Year) : 30,860.00 

En1 EAQ with Dependents($) : 5,223.00 

Avg Unaap10y Cost ($/We&) : 174.00 
Unemployment Bligibility(Weeks): 18 

Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.002 

Civilian Barly Retire Rate: 10.00% 

Civilian Regular Retire Rate: 5.00% 

Civilian RIP Pay Factor: 39.00) 
SF Pile Deec: SP7DBC.SPP 

ST- FACTORS SCRBBN TWO - FACILITIES 

RPMA Building SP Coat Index: 0.93 

BOS Index (RPMA ve population) : 0.54 
(Indicee are used as exponents) 

Program Management Factor: 10.002 
Caretaker Admin (SF/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 
AvgBachelorQuarters(SF):  388.00 
Avg Family Quarters(SF) : I, 819.00 

APPDXT.RPT Inflation Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 

Civilian Pt9 Costs ($1 : 28,800.00 

Civilian New H i m  Cost($) : 1.109.00 

Nat Median Home Price ($) : 114,600.00 
Homo Sale Reimburee Rate: 10.002 
M a x  Home Sale Reimbure($): 22,385.00 

Home Purch Reimburse Rate: 5.00% 

Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 

HAP Home Value Reimburse Rate: 22.90% 
HAP Horn-er Receiving Rate: 5.00% 

RSB Homa Value Reimburse Rate: 19.00% 

RSB Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Acco,yt : 

MilCon Design Rate: 

MilCon SIOH Rate: 
Milcon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 

Inflation Rate for NW.RPT/RoI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 

HHG Per En1 Family (Lb) : 9,000 .OO 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 

Total HHG Cost ($/loo=) : 35.00 

Air Transport ($/pass ~ i l e )  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mil Light Vehicle ($/Mile) : 

~eavy/spec Vehicle($/Mile): 
POV ~eimbursement($/Mile) : 

Avg Mil Tour Length (Years) : 

Routine eCS($/Pers/Tour): 
One-Time Off PCS Cost($) : 
One-Time En1 PCS Cost ( $ 1  : 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:50 09/15/1994, Report Created 12:31 05/11/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenarlo File : C:\COBRA\CA~-CA.CBR 
Std Fctrs File : C:\COBRA\SF?DGC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 

Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 

Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environment a1 

UM 
- - 
(SY) 
i LF) 
(SF) 

(SF) 
(SF) 
(SF) 
(SF) 
(En) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. RECURRING HOUSING COSTS: $2,290,809 

Lob b+Z- 
$ 362eS73-B~~ 

8 .  
, z60 2-67 

20$&tTLIs=iD x $5223/m = $ i w ~ n p  

1(6.7,23> 
C. l'/OPPICERS X $516/10 X 12 MONTHS = $ - 

>O 3 b2b, o '* 
D. +ENLISTED X $257/10 X 12 MONTHS = $ 

2. CONTRACT FOR HOUSEHOLD GQODS SHIPMENTS OPERATED FROM FT HAMILTON FOR THE 

NEW YORK ARBA = $2.448M/YR. 

3. UNIQUE COSTS = $25.000 ESTIMATED TO INSTALL IDS. 

4. RECURRING COSTS = $10,000 CONTRACT ESTIMATED TO MAINTAIN IDS. 



REGIONAL HEARING ISSUE SUMMARY 

FORT HAMILTON, NY 

NEW YORK CITY, NY / MAY 5,1995 

Issue # 1 : DoD recommendation will close family housing, forcing military families on the 
economy. Basic Allowance for Quarters (BAQ) and Variable Housing Allowance (VHA) 
combined are still $200 4500 per month less than cost of available rentals in the area. 
Additionally, availability of local rentals is very low (in the 2% range). 

Issue # 2: U.S. Army Reserve units at Caven Point Reserve Center, NJ, scheduled to relocate 
to Fort Hamilton have open storage requirements for unit equipment (trucks and 5000 gal 
tanker trailers). Space is available on Fort Hamilton only if Morale, Welfare, and 
Recreational (MWR) field is diverted to equipment parking. 

Issue # 3: The Army has a historic presence in NYC dating back to the Revolution. 
Adoption of the DoD recommendation will effectively result in termination of the last active 
Army facility in the NYC area. 



Command & Control 

FORT HAMILTON, NY 

The community argues that adoption of the DoD recommendation would close family housing, 
force military families on the economy, and yield only minor cost savings to the government. 
They also maintain the combined military entitlements of Basic Allowance for Quarters (BAQ) 
and Variable Housing Allowance (VHA) are $200 -$500 per month less than the cost of area 
rentals. Further the availability of local rentals is very low. Access to the tight rental market is 
further compounded by culturally cohesive neighborhoods, where long-term residency is the 
norm. The community asked the Commission to give the recent military housing privatization 
initiative a chance to mature through the legislative process and reject the DoD recommendation 
to close Fort Hamilton's family housing. The community believes Fort Hamilton is a highly cost 
efficient installation providing vital services to military elements and retirees in the New York 
area. The Army has a historic presence in New York City dating back to the Revolution. 
Adoption of the DoD recommendation would effectively terminate the last active Army facility 
in the New York City area. 



OFFICE OF THE MAYOR 
NEW YORK, N.Y.  1 0 0 0 7  

- .  

May 5,  1995 

The Honorable Alan J. Dixon, Chairman 
U. S, Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Dixon: 

I am writing to express my concern over the intent of the Department of 
Defense io reduce significantlv U.S. n~ilit : lg, operations in three New York City 
installations: Fort Totten in buesns: Fort Hamilton in  Brooki!~~ and the Naval Resen~e 
Center in Staten Island. Although the cost savings of such reali_~nments are projected to 
be significant to the federal po\.ernment. I believe these actions are not justifiable when 
one considers their economic impact on Kew York Citv. 

With all three properties, the Department of Defense suggests disposing of 
all family housing in or adjacent to base properties, which I believe will have serious 
impacts on the neighborhoodi involved. since I took officr in 1993. 1 have proposed an 
agenda to revitalize New York City. This agenda addresses the structural deficiencies in 
New York City's economy that have caused i t  to lag behind the economic recovery being 
experienced in the rest of the country. Our \ilork will ultimately create more jobs, make 
our City fiscally sound and more fully establish New York as the pree;ninent economic 
generator for the tri-state area. From the beginning of my Administration, I have said 
that this recovery must begin in our City's neighborhoods. It is self-evident that 
abandoning a large stock of familv housing, as well reducing the accompanying 
administrative/support functions for each base in these neighborhoods, will have an 
adverse economic effect. 



rY' This round of  base closure/realignment leaves the New York City area 
with but a skeleton of military support services. In addition to active duty personnel, 
there are some 60,000 military retirees in the New York City area who depend on these 
installations "or continued access to military services. The Department of Defense's own 
justification for realigning these properties leaves it unclear as to whether any support 
services will remain in New York City for these deserving veterans. If these 
realignments are successful, the New York City area, having seen our Staten Island 
Naval complex and several Brooklyn Naval Station properties closed as a result of earlier 
Commission actions, will effectively have no military presence. While the City has been 
able to mitigate the effects of previous closings through proactive development, I believe 
these actions provide evidence of a pattern of unfairly targeting New York City 
installations for reduction or closure, which jeopardizes the future economic security of 
the entire region. 

These realignment actions deserve a second look. We are interested in 
working with the Commission to discuss further the many ways in which the continued 
full operation of these military properties are an asset to the City. 



Defense Base Closure and 
Realignment Commission 

Fort Hamilton, 
Brooklyn, New York 

Presentation 
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Statement of 
Congresswoman Susan Molinari 

Before 
Defense Base Closure and Realignment Commission 

May 5, 1995 

Fort Hamilton 
Brooklyn. New York 

Ladies and gentlemen of the Commission, I appreciate the opportunity to express the 
views of all New Yorkers on the Secretary of Defense's proposal to realign Fort Hamilton, New 
York. However, I have the same feeling that was expressed sometime ago by a gentleman who 
was being mistreated on a visit to a distant town when he said, "But for the honor of it I'd rather 
be somewhere else. " This, unfortunately, is my third consecutive appearance before the Base 
Closure and Realignment Commission. 

In 1991, both Fort Hamilton and Naval Station New York were added to the closure list 
by the Commission. They were subsequently removed from the list. In 1993, Naval Station 
New York was recommended for closure by DOD and the Commission and was eventually 
closed. This year, DOD has recommended the realignment of Fort Hamilton in Brooklyn. We 
in New York feel that we've already paid a high price in the base closure process. We hope we 
won't have to again this year. 

The Secretary has proposed removing all active duty military personnel from 442 family 
housing units on Fort Hamilton and ridding the Army of the housing. We believe the 
Secretary's recommendation is not only a substantial deviation from the base closure criteria, 
but it is also an affront to our service men and women and their families and to good common 
sense. 

Fort Hamilton is a small, but important part of the military's infrastructure in the New 
York Metropolitan area. I emphasize military and not Army because Fort Hamilton is truly a 
joint service installation. It provides command, control and administrative support to all of the 
Armed Services in the local area. In fact, as you will see, the housing the Secretary proposes 
to get rid of is occupied by Army, Navy, Air Force and Marine Corps families. 

We are very pleased that the Defense Department has again reaffirmed the vital role Fort 
Hamilton plays in carrying out many important missions for our military. Fort Hamilton is the 
headquarters of the New York Area Command, which provides a full range of support services 
to active duty military, Reserve, National Guard, military retirees and their dependents. In fact, 
the total population served by the fort in the New York Metropolitan area is 38,000 people 
(Attachment 1). 



Fort Hamilton is also the home of the Military Entrance Processing Station (MEPS), 
which processes all military inductees for the five armed services in the New York and Northern 
New Jersey area. This, too, is a vital mission for the base (Attachment 2). 

Fort Hamilton has important international responsibilities, through its Protocol Bureau 
and Foreign Liaison offices. These agencies support the U.S. military mission at the United 
Nations and the hundreds of foreign VIPs and students doing business or transiting the New 
York City area each year. 

Finally, Fort Hamilton is the home to many important reserve units including the Eighth 
Medical Brigade, the largest deployable medical unit in the Army Reserve. 

Let me emphasize that these New York-area missions, and the people who carry them 
out, are essential to our Nation's military and cannot be curtailed or relocated. 

The Secretary of Defense has recommended that Fort Hamilton remain in place but that 
its family housing units be disposed of. His recommendation is silent as to why DOD feels 
compelled to eliminate Fort Hamilton's family housing units or how or where service men and 
women who must serve in New York are going to live. It is the community's position that 
disposal of these family housing units will significantly diminish Fort Hamilton's military value 
by making service in the New York City area an economic hardship for uniformed service 
personnel and, for our lower level enlisteds, a financial impossibility. This clearly is a 
substantial deviation from criteria number one of the eight base closure criteria. 

As you are aware, the Defense Department is facing an acute nationwide shortage of 
military housing. As much as I hate to say it, the New York Metropolitan area appears to have 
been targeted by DOD for a virtual elimination of military family housing. As you can see from 
the attached chart (Attachment 3), in addition to Fort Hamilton's 442 family units, DOD has also 
recommended disposal of 198 housing units at Fort Totten. This is in addition to over 1,444 
family housing units cancelled or disposed of through the closure of Naval Station New York. 
The federal housing problem will reach an acute stage in the next two years when the U.S. 
Coast Guard departs Governor's Island in New York Harbor. This already announced move will 
result in the loss of an additional 1,390 housing units. These actions fly in the face of Secretary 
Perry's overarching concern for the state of military housing as expressed in a front page 
Washington Post article on March 7, 1995. 

Clearly, if this Commission approves the Secretary's recommendation, it will put over 
400 military families out on the street. Many military officers and enlisted personnel will not 
be able to afford to live on the civilian economy in New York. They will either try to avoid 
service in the City altogether or leave their families elsewhere and serve here as geographic 
bachelors. 

The attached chart (Attachment 4) will give you some idea of the hardship service people 
will encounter. As you can see, the average rent for a two-bedroom apartment in the New York 



Metropolitan area is $1,000 per month. The housing allowance (VHA) for a relatively senior 
enlisted E-7 with dependents is $350.42 per month. For an Army captain 0-3 with dependents 
it is $536.45 per month. I would simply ask you to consider the question, "How can our 
military families afford these costs?" In my opinion and I hope you will agree, the very modest 
savings to the Army by closing Fort Hamilton's housing are vastly outweighed by the economic 
injury that will be inflicted on our military families. 

I would urge you to reject the Secretary's recommendation to dispose of Fort Hamilton's 
housing as a deviation from military value criteria number one and a violation of common sense. 
I appreciate the opportunity to present these points to you and now would ask General Joseph 
Healey to provide further elaboration. Thank you. 





Statement of 
Joseph A. Healey 

before 
Defense Base Closure and Realignment Commission 

May 5, 1995 

Fort Hamilton 
Brooklvn, New York 

Thank you Congresswoman Molinari: 

Good morning ladies and gentlemen. As has already been mentioned, my name is Joseph 
Healey. I am a businessman from here in New York City. I am a former President of the New 
York Chamber of Commerce and Industry and a retired major general from the Army side. One 
more time - I am a pro-bono Commissioner, a member of the NYC Commission for the 
Redevelopment of (vacated) Naval Station, New York -- thanks to the work of your predecessor 
Commission, BRAC '93. 

My purpose here today, as that of Congresswoman Molinari, is in defense of Fort 
Hamilton - that it not be realigned in this BRAC '95 consideration and thereby kept whole for 
the foreseeable future. 

Issue number 1 is to ask why Fort Hamilton is on the BRAC '95 list in the first place. 
The answer is -- probably by mistake. The BRAC Staff and Commission can save DOD 
embarrassment and contradiction due to faulty DOD staff work. As a former senior officer, I 
applaud civilian control of the military. What we do not want to applaud is an honest mistake 
carried to absurdity - like wall papering a house on fire! 

DOD and DA leaders driven by the civilian~congressional direction to reduce the cost of 
defense were forced to make certain choices - value judgements. Fort Hamilton housing was 
estimated to have an annual cost of $17,000 per unit of housing, which compared unfavorably 
and so the leaders were off to BRAC criteria #1 - value to the military and so the conclusion that 
Fort Hamilton gets on the list for realignment. 

Trouble is the data is absolutely wrong so the conclusion is equally wrong. Housing 
costs at Fort Hamilton run about $7,000 per unit per annum (Attachment 1). This fact is 
verifiable by your staff. 

Here then is the dilemma you can assist DOD with: They and many leaders in the 
military, but especially DA where the problem is worst, declare again and publicly again that 
QUALITY OF LIFE for members of the military is a major concern facing them as leaders. 



Another concomitant major concern is the integrity of the military family. Both these 
concerns dramatically affect enlistments and retention of already trained military personnel and 
consequently the all important bottom line - COMBAT READINESS. 

If you get rid of the military housing, you do irreparable damage to the attractiveness of 
an ALL VOLUNTEER FORCE - and irreparable damage to the military family because you will 
turn our military leadership's back on our soldiers forcing them to fend for themselves on the 
economy where the living allowances make it impossible, absolutely impossible for them to 
make it. 

HOUSING FOR SOLDIERS AND THEIR FAMILIES IS NOT A PERK - IT IS A 
LEADERSHIP RESPONSIBILITY. 

If getting rid of the housing is a bad idea, let's still save DOD from contradiction, 
resulting from faulty staff work. If the military personnel quartered at Fort Hamilton cannot 
fend for themselves and their families on the economy, let's break the "informal contract" and 
change the post's mission - that way the personnel will not be thrown on the economy, they will 
simply be scattered or attrited. 

If one was to do that, just as the housing data was faulty and led to a false conclusion 
so would this premise if we did not look at what it is that the military personnel quartered at 
Fort Hamilton do for the military, in the first place. Here again, we begin the review with 
another equally voiced public policy of DOD and DA - that of the TOTAL ARMY - all partners 
- Active - Reserve - Army National Guard. We now have an ever increasing reliance on our 
ReserveIGuard component for TOTAL ARMY mission accomplishment as our "TWA" army 
transitions to the new force structure (Attachment 2). Trouble here is that the interdependence 
of the ACIRC is so evidently demonstrable at Fort Hamilton that if you throw away the housing 
or throw away the fort, you would have a dramatic negative affect on all these agencies - served 
by the fort. 

If you wanted to design a post that was: 

* inexpensive to run 
* multipurpose in mission 
* multi-service oriented in support 
* in a good living environment where soldiers could be proud to live 
* in an area where families can be safe and accepted 
* in an area where thousands of retirees can be served 

You would design another Fort Hamilton - so why destroy it by realignment. 

This issue really started with inaccurate cost figures for housing and then jumped, without 
reason, to getting rid of housing at Fort Hamilton when all DA said was - LET'S DISPOSE OF 



THE HOUSING. Disposing does not suggest closing. It does not even suggest realignment 
since that would destroy any possible future consideration for disposal through privatization. 

THE BOTTOM LINE RECOMMENDATION FOR THIS GO AROUND WITH BRAC - 
-- LEAVE FORT HAMILTON STAND AS IS. NEAR TERM FUTURE EVENTS WILL 
MAKE US ALL WISER. Thank you. 





Ft. Hamilton Supports 

Active Duty Personnel 11,153 

Dependents of Active Duty Personnel 8,344 

Reserve Component 1,266 

Dependents of Reserve Component 1,397 

Retirees 8,546 

Dependents of Retirees and Survivors 7.601 

38,307 

Source:FY 1993 DEERS data from the Defense 
Medical Information System (DMIS) 



Fort Hamilton -- Brooklyn, New York 

Army' s command, control and administrative 
support base for Metropolitan New York, 
Northern New Jersey 

Headquarters of the New York Area Command which 
provides full range of support services to active duty 
military, Army Reserve, Army National Guard, and 
military retirees and dependents 

Home of the Military Entrance Processing 
Station (MEPS) which processed 9,000 
inductees into Army, Navy, Air Force, 
Marines, and Coast Guard in FY '94 

Headquarters of the Eighth Medical Brigade, 
the largest deployable medical unit in the Army 
Reserve, and other Reserve units 

Host of Protocol Bureau and Foreign Liaison 
Office, responsible for assisting hundreds of 
foreign VIPs doing business at the U. N. and foreign 
students transiting the New York area 



DOD Recommendations 

Realign Ft. Hamilton 

Dispose of 442 family housing units 

Retain minimum essential land and 
facilities for existing Army units and 
activities 

Relocate all Army Reserve units from 
Caven Point, New Jersey, to Ft. Hamilton 



DOD Military Housing Reductions 

Fort Hamilton 442 

Fort Totten 198 

Naval Station NY 1,444 

Total 2,084 

Coast Guard 
Governor' s Island 

GRAND TOTAL 
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Ft . Hamilton Provides Essential Support 

provides the following services to New York-area 
active duty personnel 

1. Housing 

2. Recordkeeping and pay 

3. Order writing, travel, and other 
administrative support 

4. Commissary and exchange services 

5. Medical and dental facilities 
. 

6. Morale, welfare and recreational facilities 
for dependents and their families 

5 





Community Rationale 

1. DOD recommendation constitutes substantial 
deviation from Base Closure Criteria #1 

1 2. DOD seriously overestimates savings from the I 
re-alignment 

DOD says savings equals: $17,000/housing unitlyear 

Correct number is: 

1 3. Military families stationed in New York Metropolitan I 
area would suffer serious economic injury 



Active Duty Military must have 
Affordable Housing 

Average rental price for a two-bedroom apartment 
in the New York Metropolitan area is $1000 per 
month 

VHA allowance for E-7 with dependents is 
$350.42 per month 

VHA for 0-3 is $536.45 per month 

How can military families afford it? 



New York City Recruiting Battalion 

I 

I 77th Army Reserve Command 

ARMED FORCES IN NEW YORK 

New York Area Command 

Marine Corps Reserve Station 

I US Mission to the United Nations 

Defense Intelligence Agency 

Air Force Office of Public Affairs 

Army ROTC 

Naval ROTC 

US Army Information Systems Command 

US Marine Corps Recruiting Battalion 

314th USAF Recruiting Squadron 



I 

I 

I 

ARMED FORCES IN NEW YORK 
(continued) 

US Naval Reserve 

Ainsworth Army Health Clinic 

Defense Contract Management Command 

US Army Corps of Engineers - 
North Atlantic Division 

US Army Corps of Engineers - 
NY District 

Navy Office of Information 

Personnel Assistance Point 
JFK Airport 

US Marine Corps Office of Public Affairs 

Military Entrance Processing Station 

10 



Fort Hamilton -- Summation Points 

Commission should reject DOD recommendation to 
realign Fort Hamilton by disposing of 442 housing units 
because 

Fort Hamilton has a high military value and DOD's 
recommendation would substantially deviate from 
criteria #1 

Family housing is a necessity for duty in New 
York Metropolitan area 

DODIArmy relied on inaccurate numbers to render 
its decision 

Even if BRAC rejects DOD recommendation, 
Army can dispose of the property in a cooperative 
arrangement with the local community 
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DRAFT 

April 25, 1995 

Colonel Michael J. Petrucci 
Commander 
ATTN: AFZT-CO 
Fort Dix, New Jersey 08640 

Dear Colonel Petrucci: 

I want to thank your staff for their assistance during my recent visit to the New York Area 
Command. The briefings and discussions provided a great deal of valuable information about 
the services provided by the command. This information will be very helpful to the Commission 
as we carry out our review of the recommendations of the Secretary of Defense in the months 
ahead. 

1 wish to single out the special efforts of a few. Ms. Toni Alexander, Base Transition Office 
did an outstanding job coordinating my overall visit. Mr. Peter Tranchik, Director of Public 
Works (DPW), and Mr. Rich Fliss, Director of Resource Management, were especially helpful 
during the base visits. Major Steve Barton, DPW Fort Hamilton, proved to possess a wealth of 
knowledge, and sacrificed annual leave to make my visit productive. Lastly, Lieutenant%Nolan 
Goudeaux, New York Area Commander, was a most able and articulate host for my visit. 

Sincerely, 

Clarence R. Brown 
Commission Staff 

DRAFT 



DRAFT 

April 25, 1995 

Lieutenant Colonel Nolan Goudeaux 
Commander 
New York Area Command 
Fort Hamilton, New York 1 1252-5000 

Dear Colonel Goudeaux: 

I want to thank you for all of your assistance during my recent visit to Fort Hamilton, Fort 
Totten and Caven Point New Jersey Reserve Center. The briefings and discussions with you 
provided a great deal of valuable information about the services provided by the New York Area 
Command. This information will be very helpful to the Commission as we carry out our review 
of the recommendations of the Secretary of Defense in the months ahead. 

Please extend my appreciation to the members of your staff for their assistance. I would 
especially like to single out Ms. Ann Roddy for her highly professional coordination work, MAJ 
David Lowe for melding a complex schedule into a flawless itinerary, and SPC John Straughn 
for outstanding driving skills during a long day and a half. 

Sincerely, 

Clarence R. Brown 
Commission Staff 

DRAFT 





The Queens borough is the site of Fort Totten (to be closcd). Hcrc arc their 
stats: 

St. Albans $650 
Bay Side 7 50 
Kew Gardens 650 

Please apply these prices to the other boroughs. Staten Island may be slightly lower, 
but not by much. 

Home purchase is an option for any American, of course It is, in my view, not 
an option for a servlce person stat~oned here for only a tour. The best prlces are, I 
gather, on Staten Island. There, such figures as 165M and up arc, at least, posslble 
The quality of home purchase is quite drastlc In variety I have never known a mrl~trtry 
member to seek to purchase a home in New York City - ~t just isn't done 

In summary, Sir, the apartments priced above do not approach the average price 
in the area - that figure is around $1200, and some of them are as much as.. 1 can't 
wrrte the number in this writing. Those apartments noted above are wrthout uttlit~es, 
without garage, only on-street parking, and probably requrres the new tenant to install a 
host of security equipment. As you may expect, residing or1 any of the military bases i r i  
the New York area, espec~ally the rather secure locations of Fort Ham~lton and Fort 
Totten (each with gate guards) which have garage space for POVs gtves the service 
person an advantage in automob~le Insurance rates (especially USA4 for officxrs) Of 
course, this could not be factored and cannol be included, either. 

Well, Sir, my information was gathered from the efforts of people who actually 
solicited apartment rentals (before movlng onto Fort Hamilton or fort Totten) and, I 
believe, present a rather accurate reflection of housing costs here in NYC. 

Thank you. 

NOLAN GOUDEAUX 
LTC, JA 
Commanding 
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SUBJECT: TABS Conlnlents on Arnmg Family Housing (AI-H) Savings in COBRA 

Equation for recurring cost: 

# Enlisted quarters * ((ENL Vf-IA* 12) t- I'NI, I3.4Q) 
+ 

ff Officer quarters * ((OFF VHA* 12) + OFF BAQ) 

**  'The number ofenlistcd and officer quarters claimed by thc "local" tcnants will bc 
determined by (in order of preference): 

- written policy or agreement. if applicable 
- historic averages (last three years), ifa~iailable 
- current, on site occupancy rates, if- available 

or 
- ASIP numbers for remaining personnel. 

*** VHA is from screen 4 , BAQ from standard factors. 

IMPACT: Refinement of the COBRA packages for the installations with a significant 
population of local tenants in onpost housing and 100% AFH closure is necessary. This will 
increase the recurring costs of the recornlendation. 

3. CONCLUSION. TABS has pcrhrmed a sensi~r~-i?. anal!.s~s ! arrachcd'i ulnich sl?omrc nc 
change in the one-rime costs or in the Return or! invssrmenr years :or tht. recommendations baseL 

F . . on the revised sal~in_ec. This cDsr rt.,I:sernent \1:~xiC nr: zlrz: z,?- !.h,nr;:-'s ;zcormeiic;at;cj,r 
on z r r .  Cornmzsc m d  Zonrrol Aamir, 1nsrali2t:or,: 

Director. The .4rn1!. Basing Stud! 



SUBJECT: TABS Comments on Arnmy I-anlily Housing (AFI-I) Savings in COBIU 

Revised COBIIA AFH Savings Tat~lc 

I'rice Support Ccntcr Army Submissi:)n 
1 -Time Costs $3.578 
NPV20 - $ I  16,343 
It0 1 In~med 
% Housing Shutdown 5 -3 YO 
f?Y 96 AFH costs $3,466 
Recurring local BAQ/VNA $0 
Net AFH -$3,466 

Army Garrison - Selfridge 
1 -Time Costs 
NPV20 
ROI 
% Housing Shutdown 
FY 96 AFH costs 
Recurring local BAQNHA 
Net AFH 

Army Submission 
$5,277 

-$139,65 1 
Immed 

100% 
$6,063 

$0 
-$6,063 

lic\riscd 
S-3.578 

-$99.5 10 
Immcd 

100% 
$1.192 

$580 
-$6 12 (82% reduction) 

Revised 
$5,277 

-$103,78 
Immed 

100% 
$6,063 
$2,482 

-$3,58 1 (41 % reduction) 

Fort Totter: Army Subrnissior: Revised 
;-Time Costs $3,674 No revision, the original 
\TP\ '~ r - T I  ., . V.U-r c; O-r  siibmissi~n provided $2.25 14 
KO1 !mmec tc renclrate housing at Mircheil 
'10 Hous~ng Shrrraow:. I (\Ofl.; field (Navy) for use by the 
F\- 96 costs $855 .4m?. tenants - no recurring cos:s. 
Recuning loca! BAQ,?'S 4 $9 
Ket AFE -SSZS 

Fort tfamiiton ATIII!~ Submission 
l -Time Cosrs $2.1 1 0  
NPV20 -$74.0 1 5 
It01 Immed 
O/b Housing Shutdn~vn 1 009h 
FY 96 AFH costs $7,772 
Recurring local BAQ,'VIIA $2.290 
Net XFI1 -$5.480 

iiesised 
KO revision, the original 
submission provided 
$2.290 in recurring costs 
to pay local VHA/EAQ 
for personnel remaining at 
For Hamilton. 
(295% reduction) 



SUaJECT: TABS Comments on Arnmy Fanlily Housing (AFH) Savings in COBRA 

Iievised COBRA AFH Savings 'l'able 2 Continued 

Fort Buchanan 
I -Time Costs 
NPV20 
ROI 
% Housing Shutdown 
FY 96 AFI-I costs 
Recurring local BAQ/VI-IA 
Net AFH 

Itevised 
No revision, the original 
submission pro~idcd 
$3,393 in recurring costs 
to pay local housing allowance 
for personnel remaining at 
I'or Buchanan. 
(62% reduction) 

TABS initial analysis for Fort Buchanan used estimated VHA/BAQ rates to approxin~ate the 
Overseas Housing allowance and the Cost of Living Allowance (COLA) paid in Puerto Rico. A 
more refined estimate will show only about $1 M in recurring costs for the overseas housing 
allowance versus the $3.393M initially estimated. 

Dugway Proving Ground 
1 -Time Costs 
NPV20 
Re1 
O.6 Housing shut do^^ 
I"\,' 95 AFK costs 
Recurring iocai BAC3/\rl-i ( 
Ner AFI J 

Army Submission 
$25,406 

-$306,635 
1 year 
100% 

$2.089 
$ 0 

-$2.089 

Revised 
$9,450* 

-$296,619 
Irnmed 

100% 
$2,089 
$1.144 

-$945(55% reduction) 

-. * l - i !me rost  chzrged due ti: scenario change other than housing. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, DC 203 10-0200 

April 26, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Colonel Jones: 

During the analyst base visit to the New York Area Command (NYAC), data sampling 
revealed disparities between COBRA screen four data and on-site strength and cost records. The 
divergence appears sufficient to just@ an update and recertification of start-year strength figures, 
installation data calls (focused on family housing), and new COBRA runs. Further, since family 
housing is occupied by all services, request a listing broken out by officers and enlisted for all 
occupied units detailed by branch of service. 

Please provide the Commission with new certified data and updated COBRA for Fort 
Hamilton, NY and Fort Totten, N Y  by May 15, 1995. 

Also, request you verifL the recommendation to close Caven Point Reserve Center, New 
Jersey. Our visit disclosed that Caven Point has unit rolling stock requiring a estimated 153,000 
SF of open storage, unit small arms requiring approved arms rooms. and ARNG equipment stored 
by an ARCOM-NJARNG Memorandum of Agreement. These items suggest the need to ensure 
DoD's recommendation considered all appropriate variables and remains valid. 

This memorandum follows a verbal request to representatives of TABS, Fort Dix, and 
NYAC made by Rick Brown, Army Team Analyst, on 1811 9 April 1995. He can be contacted 
should you need clarification of this request. 

I appreciate your assistance and cooperation. 

Sincerely, 

Army Team Leader 



COMMUNITY POSITIONS ON FORT HAMILTON 
, 

K tt.rclr ' u h n c r , Z  flfiIiisc.f'ic r 

wv' * There is a severe shortage of military family housing in 
the country and in the New York City metropolitan area in 
particular: 

=r Fort Hamilton would lose all 442 family housing units. 
> Fort Totten would lose all 130 family housing units. 
> The Coast Guard is planning to depart Governor's Island 

within the next two years, shutting down approximately 300 family 
housing units. 

> Coast Guard personnel remaining in the New York area 
would occupy most of the 440 family housing units at Fort 
Wadsworth. 

> With the shutdown of Naval Station New York, the Navy 
terminated a 1,000-unit "Section 801" military housing project on 
Staten Island. 

* Under the BRAC 95 recommendations, most of the 2,000+ 
military personnel assigned to NYC would have to live in off-post 
housing, using their housing allowance. Now, almost 100% of 
military assiqned to NYC live on post. 

* Variable Housins Allowance (VHA) rates fall far short of 
commercial housins costs. For example, the VHA in NYC for an E-7 
with dependents is $350.42; for an 0-3 with dependents, $536.45. 
Averase rental price for a two-bedroom apartment is $750 - $1,000. 

V 
- - 

t Bottom line: Military personnel will refuse assignment to 
NYC, or, will be forced to house their families elsewhere in U.S., 
or, will be forced to live in substandard commercial housing, often 
with extremely long commutes. Morale and the military mission will 
suffer. This, in turn, will adversely affect future mission 
requirements (deviation from base closure criteria #I) . 
Prospective savinss to the Army do not outweish the detrimental 
im~act on mission reuuirements. 

-4 * Community position: (1) All or most (250 units) of the 
family housing at Fort Hamilton should be retained by the Army. 
(2) Any units not retained should be made available at no cost to 
the community or private sector for possible lease-back to DOD. 

* Query: Does the Commission have the authority to require 
?,or recommend that excess base housing be made available to 
' community/private sector at no or low cosv? A ,  j ,  , I - 2  , 

i. at,Ci-4 j,ofr.o.,n l; Q M  i lnf-wb, J i ( t i :  
, . * Lons-term approach: Organize the many disparate military 

components in NYC area into a Military District of New York, with 
Fort Hamilton as headquarters (see attached listing). Among 
.responsibilities would be centralized administration by DOD of all 
military housing in NYC area. Familv housins would be a critical 
resource: it must be provided in NYC. 



MISSION: 

MILITARY DISTRICT OF NEW YORK 

(FORT HAMILTON) 

Provide Command and Control, administrative, personnel, 

and housing support to Active Duty US Military 

personnel and their dependents duty stationed in the 

New York City Metropolitan Area. 

TYPE ACTIVITY: Joint activity assigned to OJCS for Command and Control 

SPONSORSHIP: Army Executive Agent - Serve as a sub post reporting 

to the Military District of Washington (MDW) 



NEW YORK AREA ACTIVITIES TO WHICH 
**  

ACTIVE D U N  MILITARY ARE ASSIGNED 

NEW YORK CITY RECRUITING BATTALION (ARMY) (71 8) 630-0245 

77TH ARMY RESERVE COMMAND (ARMY) (71 8) 352-5671 

NEW YORK AREA COMMAND AND 
FORT HAMILTON 

(ARMY) (71 8) 630-4906 

MARINE CORPS RESERVE STATION (MARINE CORPS) (718) 478-6796 

US MISSION TO THE UNITED NATIONS (JOINT) (21 2) 415-41 50 

UNITED NATIONS SUPPORT (JOINT) (212) 963-3626 

DEFENSE INTELLIGENCE AGENCY (JOINT) (71 8) 352-591 0 

COUNCIL FOR FOREIGN RELATIONS (JOINT) (212) 234-0400 

*AIR FORCE PUBLIC AFFAIRS (AF) (703) 742-4326 

ARMY ROTC (ARMY) (71 8) 990-6458 

US MARINE CORPS RECRUITING 
BATTALION (MARINE CORPS) (71 8) 478-6796 

*314TH USAF RECRUITING SQUADRON (AF) (718) 623-5550 

USNAVALRESERVE (NAVY) (71 8) 263-0089 

NAVAL ROTC (NAVY) (51 6) 475-0640 

*US ARMY INFORMATION SYSTEMS CMD (ARMY) (71 8) 630-4465 

w AINSWORTH ARMY HEALTH CLINIC (ARMY) (71 8) 630-41 29 



DEFENSE CONTRACT MANAGEMENT CMD-NEW YORK (JOINT) (71 8) 390-1 001 

-GARDEN CITY (JOINT) (51 6) 228-571 5 

-NORTHROP/ (JOINT) (516)575-2445 
GRUMMAN 

(LORAL) 
-UNISYS (JOINT) (516) 574-3281 

*US ARMY CORPS OF ENGINEERS - NO ATL. DIVISION (ARMY) (21 2) 264-71 01 

*US ARMY CORPS OF ENGINEERS - NY DISTRICT (ARMY) (21 2) 264-01 00 

US NAVY INFORMATION OFFICE (NAVY) (21 2) 826-4653 

PERSONNEL ASSISTANCE POINT JFK AIRPORT (ARMY) (71 8) 244-1 096 

*US MARINE CORPS PUBLIC AFFAIRS (MARINE CORPS) (212) 755-7846 

*LOCATED IN LEASED FACILITIES 

MILITARY ENTRANCE AND PROCESSING 
STATION 

**  DOES NOT INCLUDE COAST GUARD PERSONNEL 



Fort Hamilton 

Command and Control Installations: bases in this category support combat readiness by 
providing the facilities through which the Army leadership commands, controls and manages 
the systems that allow the Army to generate combat and sustain forces. They also oversee the 
day-today functions that control the manning, equipping, mining, and sustaining of the 
Army. While Fort Hamilton's mission is exclusively area oriented, the geographic area it 
supports is highly populated and essential to military recruiting, reserves and retention for the 
entire DoD. 

Both Fort Hamilton's mission and presence are very important. It houses the Military 
Entmce Processing Station for the NY metro area -- last year, this station processed almost 
9,000 new recruits. The base provides family housing and support for hundreds of military 
personnel assigned to the metropolitan area, including the United Nations. 

A m y  Reserve's 8th Medical Brigade - one of only seven medical brigades in the Army, the 
8th Medical Brigade has been headquartered at Fort Hamilton since 1952. With over 30 
hospitals, companies and detachments, the 8th is also the Army's largest medical brigade with 
over 6,700 troops assigned to the brigade located statewide. 

Fort Hamilton is the NYC Recruiting Battalion headquarters and provides complete support 
services. This battalion coverage extends 5,690 squwe miies covering Long Island, parts of 
New Jersey, and New York City metropolitan area, and is one oi the densest in the United 
States, exceeding ten mdlior, people. Tint targeted recruiting base far this battalion is over 
870,003 persons, focusing on 539 high schools and 96 colleges. 

This base also provides seleciive adminisrrative, logistical, and medical support to reserves, 
military retirees, their dependents, and the National Guard soldiers. The command also 
provides escort and logistical support for all high ranking DoD personnel (i.e. Chairman - 
Joint Chiefs of Staff, Secretary of Defense, Secretary of .Amy, etc.) visiting on an official 
capacity. 

Operation Desert Storm illustrated the ~ i ~ c a n t  military value of the base as an organization 
and send off point for reservists. It provided thousands of area reserves with an accessible 
processing and departure point during the war. 

With the shutdown of NAVSTANY, the closure of Ft. Totten, and the planned closure of 
Governor's Island, Fort Hamilton provides the ~ n l ~  significant military in the entire 
NY metropolitan area. If the base were to close, such a presence and support to all DoD 
operations within the City will be lost forever. 

The support costs associated with programs, facilities, and military service members currently 
supported by Fort Hamilton would be tremendously increased if the Army was required to 
provide the same measure of support without an installation in place in New York City. This 
base already constitutes a highly cost-effective operation when compared to the price of 
providing comparable facilities in the rest of New York City. 
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I DEPARTMENT OF THE ARMY 
I HEADQUARTERS, FORT HAMILTON 

1 

I BROOKLYN9 NEW YQRK, 81252 

i 
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24 April 1995 

Mr. Rick Brown, Senior Analyst 

Mr. Brown: 

I wish to acknowledge to you that a couple of staff members performed yeornan 
duties in preparation for and in support of your site visit on Tuesday and Wedrlesday, 
18-19 April 1995. 1 would be remiss as a commander (even as one from] tho judge 
advocate regiment) ~f I failed to pass on their names and a brief descrlpt~or~ of their 
duties. 

Ms. Ann Roddy, GS-6, command group secretary. She expertly drafted, revised, 
and re-revised several slides while coordinating data and input from Fort Dix Her 
efforts were, in a word, brilliant. Her professionalism is most apprec~ated. 

SPC John Straughn, driver SPC Straughn provided expert city driving and 
vehicle transport to facilitate and chauffeur the itinerary. His courtesy, efficiency, and 
responsiveness reflect a young man fully committed to his dutles. 

MAJ David Lowe, Deputy Commander. A staff officer with enormous energy, 
MAJ Lowe managed effectively to pull together a myriad of different groups, the staffs 
of Fort Dix and Hamilton, and other ancillary groups so that entire site visit flowed 
smoothly. His judgement and practical approach to the m~ssion reflect a so11d off lcer 
who understands teamwork and command staff actions 

Of course, there are others who contributed to our overall mission, but I wish lo 
recognize these three as "above the cut line " Thank you very much. 

- -\ 

- kw$&g&5*7 LTC, JA _ _- 

Commanding 



24 Apr 1 1  1 995 

Mr. Rick Brown, Senior Analyst, Army Team 
Defense Base Closure and Realignment Comrnrss~on 

Mr. Brown: 

As you requested, my briefing on 18 April which related that the New York Area 
Command is responsible for three (3) installations did not list thern. 1 hey are: 
Fort Hamilton, Fort Totten, and Bellmore Thank you, Sir. 

/- 
-- - 

LTC, JA 
Commanding 



Attendees I8 April Meeting with Mr. Brown 

Fort Hamiltonfiort Dix Staff 

LTC Nolan Goudeaux 
MAJ David Lowe 
MAJ Steve Barton 
Ms Linda Duncan 
MS Toni Alexander 
Mr h c h  Fliss 
Mr Peter Tranchik 
Ms Jean Johnson 
Ms Kathy Shjarback 
Ms Geri Wrlliarns 
Mr Robert Kostrub 

Community Activists -- 

Larry Monish 
Jack Fein 

CDR 
DCDR 
DPW 
DPCA 
BTO 
DRM 
DPW 
DPW 
DPW 
DPW 
BTO 

Ft Hamilton 
Ft Hamilton 
Ft Harnil ton 
Ft H d t o n  
Ft Dix 
Ft Dix 
Ft Dix 
Ft Dix 
Ft Dix 
Ft Tlix 
Ft Dix 

Visitors 

LTC McNabb DA 
MAJ Mwdough USARC 
Ms Lennox FORSCOM BRACO 

Fort Totten - Political Representatives 

David Adams Legslative Director for Congressman Ackerman 
Nicholas Garaufis Counsel to the Borrough President (Queens) 

Fort Hamilton - Political Representative 

Susan Molinari Congesswoman 



BASE VISIT REPORT 

FORT HAMILTON, NEW YORK 

APRIL 18, 1995 

LEAD COMMISSIONER: None 

ACCOMPANYING COMMISSIONER: None 

COMMISSION STAFF: 
Rick Brown, Army Team Analyst 

LIST OF ATTENDEES: 

essional Delegation: 
Mr. Larry Morrish, Assistant to Congresswoman Susan Molinari 

State Delegation; None 

-1 
LTC Sam McNabb, TABS 
Ms. Gerri Lennox, FORSCOM BRAC 
MAJ Murdoug, USARC BRAC 

Fort Dix: 
Mr. Pete Tranchick, Director of Public Works-Fort Dix 
Ms. Toni Alexander, Base Transition Office 

Fort Hamilton: 
LTC Nolan Goudeaux, New York Area Command 
MAJ Dave Lowe, Deputy - New York Area Command 
MAJ Steve Barton, Director of Public Works 

BASE'S PRESENT MISSION: 

Provide administrative and logistical support for Army and DoD agencies (active component, 
reserve component, and retired) in the New York metropolitan area. Serve as headquarters for 
sub-installation - Fort Totten. Provides engineer support and services for two installations and 
16 reserve centers in the NYC and Northern New Jersey area; transportation and personal 
security for DoD, DA, Non-DoD governmental and foreign dignitaries visiting the NYC area. 
Perform personal property shipping and passenger travel support for all branches of the 

39 service in the NYC area. 



Realign Fort Hamilton. Dispose of all family housing. Retain minimum essential land and 
facilities for existing Army units and activities. Relocate all Army Reserve units from Caven 
Point, New Jersey, to Fort Hamilton. 

DOD'S JUSTIFICATION FOR ACTION: 

Fort Hamilton is low in military value compared to the other command and control/ 
administrative support installations. The post has limited capacity for additional growth or 
military development. No new or additional missions are planned. 

This proposal reduces the size of Fort Hamilton by about one-third to support necessary 
military missions in the most cost effective manner. The New York Area Command, which 
includes protocol support to the United Nations, will remain at Fort Hamilton. Another 
installation will assume the area support currently provided to the New York area. 

The Armed Forces Reserve Center at Caven Point was built in 1941. Its sole mission is 
to support reserve component units. The buildings on the 35-acre parcel are in poor condition. 
Relocating to Fort Hamilton will allow the Army Reserve to eliminate operating expenses in 
excess of $100 thousand per year. Caven Point relocation recommendation is contingent upon 
acceptance of Fort Hamilton realignment recommendation. 

V 
FACILITIES REVIEWED: 

Ocean View housing area. Housing was constructed in 1960161; currently 35 years into 50 
year life expectancy. Quarters are primarily two and three bedroom brick two-story, multi- 
family units, comprising 1250 SF of heated living space. Housing area has never received a 
major upgrade; linoleum floors, small kitchens with no pantry space, no dishwashers or 
garbage disposals. Air conditioning is not provided. Majority of units have one bathroom. 
Most units have washerldryer hook ups in a common basement area. 

Hamilton Manor housing area. Area consists of four, twelve story buildings, configured in a 
mix of two, three, and four bedrooms. The four bedroom models have 1800 SF of living 
space. Units were constructed in 1953, but received a major rehabilitation in the late 19801 
early 1990 timeframe. Units have linoleum floors, no dishwashers; half have washerldryer 
hook-ups. Government washerldryers are provided in common basement area. Buildings 
have no freight elevators, so furniture moving is a major project. 

Historic housing area. Consists of 12 units (11 occupied) built between 1840 and 191 1. 
Configuration is a mix of four, five, and six bedroom layouts consistent with typical 0 6  
housing. Historic housing benefited from a recent major kitchen upgrade. Old electrical 
wiring represents a potential safety hazard and significant expenditure claimant. 

Y 



Lead paint has been found in all but Ocean View housing. Housing turnover for both Fort 
'V Hamilton and Fort Totten average approximately 100 units per year. Lead abatement 

procedures can run from no cost to $12,000 per unit. Asbestos has not been a problem. 

Caven Point Reserve Center, NJ. A significantly under-utilized reserve center now home to 
two USAR fuel units - 920th Medium Transportation Company with 5,000 gal tankers, and the 
716th Quartermaster Petroleum, Oil, and Lubricant Company with 5 ton trucks and fuel 
bladders. Open storage for the two units is estimated at 153,000 SF. Reserve center 
previously housed four USAR units; two were recently disestablished. Anti-intrusion device 
system equipped arms rooms for both units are on-site. The Newark New Jersey Police 
Department runs a basic police academy on the center grounds and maintains a small resident 
cadre on a non-reimbursable basis. Some equipment and rolling stock from disestablished 
units and open stored ARNG rolling stock are on the reserve center grounds. ARNG storage 
is covered by an memorandum of agreement. The reserve center houses a four-man full-time 
maintenance support activity. 

NTIFIED : 

While quarters are early 1960s standards approaching the end of their useful life span, they are 
comparable with available units in the local area. All types of local rentals are expensive and 
difficult to find. Most require three months rent, security deposit and a broker's fee for start- 
up costs. Two and three bedroom unfurnished apartments list in a range from $750 - 1300 per 
month. Availability is an added problem. Most neighborhoods are culturally segregated; 
occupants are long-term residents; vacancy rates in the 2% range. 

Family housing occupancy rate stays in the 80 - 85 % range (currently 83 %). Consequently, 
the parent installation, Fort Dix, NY, maintains neither a resident housing referral office nor 
local referral lists. 

Open storage requirements for the Caven Point units can be met on Fort Hamilton only if 
morale, welfare, and recreational (MWR) open space facilities are used. The only area on 
Fort Hamilton currently capable of sufficient vehicle parking is Doubleday ball field. 

Some question arises as to the accessibility of Fort Hamilton by the tractor-tanker equipment 
of USAR unit relocating from Caven Point. Situated at the foot of the Verrazano Narrows 
Bridge connecting Brooklyn with Staten Island, the only land entrances to Fort Hamilton is 
through narrow urban streets. Local resident on-street parking potentially hampers unit 
deployment without significant local law enforcement assistance. 

Unit weapons storage for the relocating USAR units is not available at Fort Hamilton. No 
military construction funds were included in recommendation cost estimates. Nearest available 
secure storage is on Fort Totten, approximately one hour (plus) by ground transportation. 



COMMUNITY CONCERNS RAISED: w 
Remaining military units (recruiting battalion, military enlistment processing station (MEPS), 
and Army Reserve's 8th Medical Brigade) and support to area retiree population is very 
important. Last year MEPS processed approximately 35,000 applicants and inducted nearly 
9,000 new recruits. Retiree and family population is estimated at over 100,000. The medical 
brigade is the largest in the U.S. Army with over 6,700 assigned. Members are located 
statewide. 

Support costs associated with programs, facilities, and military services provided active and 
reserve armed forces members would be tremendously increased if they had to be conducted 
on the local economy. Fort Hamilton constitutes a highly cost-effective operation when 
compared to the price of comparable facilities in the rest of New York City. 

With the closure of Navy Station New York, recommended closure of Fort Totten, and the 
anticipated closure of Governor's Island, Fort Hamilton remains the only significant military 
presence in the entire NY metropolitan area. 

O W T S  FOR STAFF AS A RESUIT OF VISIT: 

Request updated start year strength figures, data calls and COBRA estimate for Fort 
Hamilton from TABS. 

r 
Request USAR revisit Caven Point memoranda of agreement, arms room construction 

requirements, and Fort Hamilton's accessibility to tractor-tanker equipment to ensure 
relocation recommendation remains viable. 

Obtain updated Caven Point operations and maintenance costs from the U.S. Army 
Reserve Command. 

Obtain additional NYC rental cost data for comparison with service member variable 
housing allowance (VHA) and basic allowance for quarters (BAQ). 

Obtain Commission legal determination on applicability of a housing area privatization 
proposal offered for consideration by local congressional representative. 

Contact Department of the Navy housing officials to obtain first hand information about 
the potential to house Army personnel at Mitchell Field, NY, Navy family housing. 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: April 25,1995 

TIME: 12:OO 

MEETING WITH: Representative, Office of Rep Susan Molinari (R-NY) 

SUBJECT: Ft. Hamilton, NY 

PARTICIPANTS: 

Name/Ttle/Phone Number: 
Kevin Tyne, Office of Rep. Susan Molinari 
Thomas M. DeMartino, VP Business and Govt Relations, Brooklyn Union 
James Noone, Karalekas & Noone 

Commkssion Stafl 
Liz King, Counsel 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 
Rick Brown; Army Team 

MEETING PURPOSE: 

Community highlighted continued support to missions and facilities at Fort Hamilton, NY. 
They noted that if the BRAC 95 recommendation is accepted NYC military personnel would 
have to find quarters on the economy. They discussed the costs additional to BAQ and VHA 
military families would have to pay to find suitable rentals. Community offered for 
consideration that any units not retained should be made available at no cost to the 
community or private sector for possible lease-back to DoD. They asked if the Commission 
had the authority to require or recommend excess housing be made available to the 
community at low or no cost. Commission counsel responded that such an arrangement was 
more appropriate to work out with DoD during implementation phase of Commission 
recommendations rather than be a part of the Commission's recommendation. 

Incl (mm-ftham.doc) 



COMMUNITY POSITIONS ON FORT HAMILTON 

* There is a severe shortage of military family housing in 
the country and in the New York City metropolitan area in 
particular: 

> Fort Hamilton would lose all 442 family housing units. 
> Fort Totten would lose all 130 family housing units. 
> The Coast Guard is planning to depart Governor's Island 

within the next two years, shutting down approximately 300 family 
housing unitsL.1 

> Coast Guard personnel remaining in the New York area 
would occupy most of the 440 family housing units at Fort 
Wadsworth. 

> With the shutdown of Naval Station New York, the Navy 
terminated a 1,000-unit I1Section 801" military housing project on 
Staten Island. 

* Under the BRAC 95 recommendations, most of the 2,000+ 
military personnel assigned to NYC would have to live in off-post 
housing, using their housing allowance. Now, almost 100% gof 

military assiqned to NYC live on post. 

* Variable Housins Allowance (VHA) rates fall far short of 
commercial housins costs. For example, the VHA in NYC for an E-7 
with dependents is $350.42; for an 0-3 with dependents, $536.45. 
Average rental price for a two-bedroom apartme~t is $750 - $1,000. 

* Bottom line: Military personnel will refuse zssignzez: zc 
NYC, or, will be forced to house their families elsewhere in G . S . ,  -- v - .  be '----A live in 
b- I L J L  LCU DLaLLiar< com;r?ercial ~~~c~~~ , -qLcr - -- - I ------  . - - 
xith extreiilely long commutes. Morale and the military nissior;,  W L A L  - - suffer. This, i n  turn, will adversely a r rec t  fctcre ~Lssiaz - req~irements - kkviatio~ fron a s e  closure c r ~ t e r i ~  - 7  . . - .  
Proswective savinas to the Arm-V- .i,c ncz ourwe:c~ t5e aer:-lme?c~l 
impact on mission reauirements. 

i Commu~itv -position: (1) cr m (250 cnits; cf -'.= ---- 
family housing at Fort Hamilton should be retzined by the Arm-,,. 
( 2 )  Any units not retained should be made available ac no cosc to 
the community or private sector for possible lease-back to DOD. 

* Querv: Does the Commission have the authority to require 
or recommend that excess base housing be made available to 
community/private sector at no or low cost? 

* Lons-term approach: Organize the many disparate military 
components in NYC area into a Military District of New York, with 
Fort Hamilton as headquarters (see attached listing) . Among 
.responsibilities would be centralized administration by DOD of all 
military housing in NYC area. Family housing would be a critical 
resource: it must be ~rovided in KTC.  
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Fort Hamilton 

Command and Control Installations: bases in this category support combat readiness by 
providing the facilities through which the Army leadership commands, controls and manages 
the systems that allow the Army to generate combat and sustain forces. They also oversee the 
day-to-day functions that control the manning, equipping, training, and sustaining of the 
Army. While Fort Hamilton's mission is exclusively area oriented, the geographic area it 
supports is highly populated and essential to military recruiting, reserves and retention for the 
entire DoD. 

Both Fort Hamilton's and p- are very important. It houses the Military 
Entrance Processing Station for the NY metro area -- last year, this station processed almost 
9,000 new recruits. The base provides family housing and support for hundreds of military 
personnel assigned to the metropolitan area, including the United Nations. 

Army Reserve's 8th Medical Brigade - one of only seven medical brigades in the Army, the 
8th Medical Brigade has been headquartered at Fort Hamilton since 1952. With over 30 
hospitals, companies and detachments, the 8th is also the Amy's largest medical brigade with 
over 6,700 troops assigned to the brigade located statewide. 

Foxt Hamilton is the NYC Rectuiting Battalion headquarters and provides complete support 
services. This battalion coverage extends 5,600 square miles covering Long Island, parts of 
New Jersey, and New York City metropolitan area, and is one of the densest in the United 
States, exceeding ten million people. Tbe targeted recruiting base for this battalion is over 
870,000 persons, focusing on 539 high schools and 96 colleges. 

'I%& base also provides selective administrative, logistical, and medical support to rsserves, 
military retirees, their dependents, and the National Guard soldiers. The command also 
provides escort and logistical support for all high ranking DoD personnel (i.e, Chairman - 
Joint Chiefs of StaFf, Secretary of Defense, Secretary of Army, etc.) visiting on an official 
capacity. 

Operation Desert Storm illustrated the significant military value of the base as an organization 
.and send off point for reservists. It provided thousands of area reserves with an accessible 
processing and departure point during the war. 

With the shutdown of NAVSTANY, the closure of Ft. Town, and the planned closure of 
Governor's Island, Fort Hamilton provides the 9 nlv sinnifmt mili- in the entire 
NY metropolitan area. If the base were to close, such a presence and support to all DoD 
operations within the City will be lost forever. 

The support costs associated with programs, facilities, and military service members currently 
supported by Fort Hamilton would be tremendously increased if the Army was required to 
provide the same measure of support without an installation in place in New York City. This 
base already constitutes a highly cost-effective operation when compared to the price of 
providing comparable facilities in the rest of New York City. 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

REPLT TO 
ATIEluTlON OF 

April 10, 1995 

Mr. Edward A. Brown 111 
Defense Base Closure and Realignment Conmission 
1700 J. Moore Street, Suite 1425 
Arlington, VA 33209 

Jkar Mr. Brown: 

The attached comments pertaining to Forts Hamilton and Totten are being 
provided in response to a request from Mr. Rick Brown on April 4, 1995. 

An undated COBRA report for Fort Hamilton, CACida, will, be forthcoming. 

Point of  contact for this action is LTC Sam McNabb, telephone (703) 693-0078. 

Attachments 

MICHAEL G. JONES 
COIL, GS 
Director, TABS 

Printcd on RecycltQ paper 



FORT HAMILTON 

1. Reconcile SAMAS ASXP Station Report against HQWLANS ASlP ordered by major 
units. 

The ASIP station report was prepared from SAMAS as of 16 May 94. The HQRPLANS 
was prepared from SAMAS as of 22 Nov 93. The command plans changes and other 
administrative corrections caused the adjustments which appeared in the May report. For this 
reason, the Nove~nber report will not match the Inore recent edition. The 16 May 94 report was 
used by the TABS analysts when preparing the Army's recommendations. 

2. Review methodology determining garrison eliminations, relocations and enclaves. Owe 
answer on nine relocations. 

FORSCOM recommended that nine area support transportation personnel could probably 
be relocated to Monrnouth or some other base in the area. 

3. Review composition (& supporting data) of Screen 5 recurring costs at FT Hamilton. 
Need to relook family Housing notes. 

FORSCOM provided data that reflects the Army's usage o f  26 1 Army Family Housing 
units as of September 30, 1994. The compositions is as foliows: 47 officer units and 214 
enlisted units. 



I 
FY 96 ASIP S H O T  115 CMLUUVS 

I 

LAII;ST TDA SH& 213 SPACES - SOME MILITARY; =TWEEN FY94 
AND 96 FORSCOM FroOK A SIGNIFICANT TDA MILITAW REDUCTIm-  AT 
ONE T I h E  ON P T R  ALL OF TEE MILITARY SPACES WERE ELIMJXATED 
AT EAMILTON; S* MILITARY SPACES WILL R E m D  AND S m  
WILL BE CMLI+IIZED- 

REQUIREMENTS 14 EIAMILXIN CLOSED AND ENCLAVE CREATED. 
1. AREA SUPPOR 

PERSONNEL 
TOT 

CONTRACT 4 
HHGMOVEME T Q2.446M 

2 .  NYAC 
=IS X S  WHAT WE COULD XDENTIFY FRCM TDA. TEERE ARE I?-Y 
Ol'MZR SPACES 

I 
OLVED . 

17 1 2 M I L ; 5 C N  

3 .  TOTTEN SUP 
P E R S O ~ L  

65 
CONTRACT . .  . 

DEE 1.187M 

ADDITIONAL NOTE 
I 

1. RENOVATZON I& R ALL A C T M T I E G  RELOCATING TO TOTTEN 
SHOULD BE P-D. THESE ARE HISTORIC STRUCTURES WBXCH 
PROBABLY EWVE NbT =EN USED FOR ADblIN PURPOSES IN DECADES. 
2. SPACE  SHOW)^ ALSO BE PLANNED FDR TEE TOT'I'EN SUPWRT 
PERSONNEL S B O ~  ABOVE. 
3. AREA SUP GRORATION FUNCTION COULD PROBABLY BE 
RELOCATED TO H OR SOhE OTHER SERVICEB BASE M !EJE 
AREA, IF THERE 

. OPnONnL FOPU BO v-80) r -- 
FAX TRANSMITTAL 

4 -  CARETAfCER 
mmOPJNEL 

TOTAL 

-- ---..I - 
WON 7510-01 -311-T368 5099,101 GENERAL SERVICES ADMINISIFIATlObl 

25 
CONTRACT i lf8"" 
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: I I SPONSORS m GOVERNMENT HOUSING 
I% By OfficerfEnlis t ed I 

03 
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Ft Hamilton Ft Totten 

USAF 
Navy 
USMC 

Military Subtotal 

I 
m 
Q - .  
m 
m 
2 

I 

,Off/En l 
Active Army 162 201142 
A r m y ~ k e r v e - P G R  37 5/32 
Army Guard . -A!& If29 -- 

Army Subtotal 229 qb zd3 

z 
0 
0-4 

U) .. 
3 " 
cl 
0 
(I 
o! 

WCG 7 01.7 II 

JROTC 5 .  - 
NYAC Civ 10 . 1 
DOJ Civ 2 - "- - 0 - - - a .  

Total 315 36 259 105 t-t : ; 
+ c ~ L  i- 1 : \ . '  

0 

1 .  
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POPULATION SERVED 
I 
I I Active Duty 1,600 
I Active Duty (Army) Family Members 3,570 

J ReservelNational Guard 17,700 4 

4 

ReservelNational Guard Family Members 32,500 
I 

> 

i 
3 

Retirees 
I Retiree Family Members (Est) 
I 

I TOTAL 

Other Active Duty in area: 
Navy; USMC; Air Force; Coast Guard 

"Army Excellence in New York City" 
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FORT HAMILTON 
SERVICES 

AAFES 
ACS 
Auto Craft Shop 
Bowling Alley 
CDC 
Chapel 
Commissary 
Community Club 
Dining Facility 
Dental Facility 

DOL 
Education Center 
Fitness Center 
Guest House 
ITT 
Library 
Military Police 
Medical Clinic 
Pool 
Theater 

1 DPW Youth Activities 



FORT TOTTEN ON-SITE SERVICES 
(DPW) Limited 
Military Police Operations 
Chapel 
MWR 

CDC 
Fitness Center 
Youth Activities 

AAFES 

"Army Excellence in New York City" 
- -- 







SPONSORS IN GOVERNMENT HOUSING 

Ft Hamilton Ft Totten 

Active Army 162 38 
Army Reserve 37 38 
Army Guard 30 - 16 

Army Subtotal 229 92 

USAF 
Navy 
USMC 

Military Subtotal 

USCG 
JROTC 
NYAC Civ 
DOJ Civ 

TOTAL 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

FORT HAMILTON. NY 

INSTALLATION MISSION 

Provide administrative and logistical support for Army and DoD agencies in the New York 
metropolitan area. Serve as headquarters for sub-installation - Fort Totten. 

RECOMMENDATION 

Realign Fort Hamilton. 
Dispose of all family housing. 
Retain minimum essential land and facilities for existing Army units and activities. 
Relocate all Army Reserve units from Caven Point, NJ to Fort Hamilton. 

JUSTIFICATION 

Fort Hamilton is low in military value compared to the other command and control 1 
administrative support installations. The post has limited capacity for additional growth or 
military development. No new or additional missions are planned. 

COST CONSIDERATIONS 

One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Return on Investment Year: 
Net Present Value Over 20 Years: 

$ 2.1 1 million 
$ 3.16 million 
$ 7.22 million 
Immediate 
$74.02 million 

Reported net savings are suspect. Family housing areas are multi-Service. Cost estimates 
calculated Variable Housing Allowance and Basic Allowance for Quarters only for Army 
members moved onto local economy due to housing area closings. Full costing would include 
other service member costs. 

1 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military Civilian Students 
338 200 0 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Recommendation Military Civilian Military Civilian Military Civilian 

Realign Fort Hamilton 0 (52) 0 (52) 
Relocate Caven Point 3 0 3 0 
TOTAL 0 (52) 3 0 3 (52) 

ENVIRONMENTAL CONSIDERATIONS 

Shortnose sturgeon inhabits adjacent local waterway. 
3 structures are eligible or listed on the National Historic Register. 
Installation is in a non-attainment region for carbon monoxide (moderate) and ozone (severe). 

Three major projects are identified to meetfmaintain compliance. 
One known Defense Environmental Restoration Account site has been identified. 

REPRESENTATION 

Senators: Daniel Patrick Moynihan 
Alfonse M. D'Amato 

Representative: Major R. Owens 
Governor: George Pataki 

ECONOMIC IMPACT 

Potential Employment Loss: 85 jobs (52 direct and 33 indirect) 
New York PMSA Job Base: 4,569,53 1 jobs 
Percentage: 0 percent decrease 
Cumulative Economic Impact (1 994-200 1): 0.1 percent decrease 

DRAFT 



DRAFT 

MILITARY ISSUES 

New York Area Command foreign liaison functions of foreign visit protocol and disclosure 
need retaining. 

New York Area Anny recruiting and Military Enlistment Processing Station will stay. 

COMMUNITY CONCERNSIISSUES 

None to this point. 

ITEMS OF SPECIAL EMPHASIS 

Proposal reduces Ft. Hamilton by about one-third to support necessary military missions. 
The New York Area Command, which includes protocol support to the United Nations, will 
remain at Ft. Hamilton. A yet-to-be-determined installation will assume the area support 
currently provided the New York area. 

The Armed Forces Reserve Center at Caven Point, NJ was built in 194 1. Its sole mission is 
to support reserve component units. The buildings on the 35 acre parcel are in poor condition. 
Relocating to Ft. Hamilton will allow the Army Reserve to eliminate operating expenses in 
excess of $100 thousand per year. 

Rick Brown/ArmyTeam/O5/16/95 1 :50 PM 
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~ r m y  Community Service Installation Fact Sheet Date : 0 7 SEP 94  

nstallation: Ft Hamilton/Ft Totten, NY 11252 Staff Duty NCO/Officer Phone: N/A 
FORSCOM Maj or Command 

Staff Duty Officer aLDG Nuder: N/A 
C S  Telephone Number: ( 7 1 8 )  630-4710/4754 
.. Axe Post Quarcers Availabie 2. Xouslny (approxrrnace number by catego-) 

78 Officer 550 Enlisted 
X ~ e s  - - No Housing Phone: 630 -4868  

3 .  ~ h ~ c h  categories of personnel are authorrzed gove--nmenc quartezs 

E-1 throuqh 0-10 normally authorized cuarters 
s .  What is the waiting period for government quarcers by categorf 

The wait for on post housing varies by rank but most military are  able 
to move into the apartment complex within a short time. The wait f o r  "town 
housesw can be several months. Ft Totten hcusing is managed by F t  Hamilton 
Housing office. Generally, getting housing at Ft Totten takes longer and 
waiting periods are difficult to predict. Service members are encouraged to 
contact the housing office in advance. 
5. Does housing have ample supply of furniture for quarzers by category 

No furnishings are available from government supply. 
6. What is the housing situation off-post 

Community housing is limited and very expensive. Almost 100% of 
military assigned to the area live on post. 
7. What is the approximate distance to and size of the nearest townilarge urban areas (;00,000+) 

Ft. Hamilton is located in the middle of a large Metropolitan area: the 
Bay Bidge area of Brooklyn, NY. Pt. Totten is located in the Bayside area of 
Queens, NY. 
8. what is the availability of rental housing by category 

Xi1 types of housing are expensive and difficult to find. Most rentals 
require three months rent, security deposit, and broker's fee. There is only 
a 2% vacancy rate. 
9. Average Monthly Rental Rates APT Xouse Apt Xouse 

1 Bedroom Furnished $ n/a $ n/a 3 3edroom Furnished 5 nia $ n/a 
1 Sedroom Unfurnished 650-as0 $1200 3 3edroom Unfurnished S800-1300 3 1500++ 
2 Bedroom Furnished S nia $ n/a Duplex $ n/a S n/a 
2 Bedroom Unfurnished S 750-1000 $ 1200++ Other 5 a/a S n i a  

10. Average Monthly Utiiity Rates and Deposrts 
Gas $ 80-150 3eposlt S n /a  

~ater $ 300 per year ~eposlt S n/a 
Electricity $ 50-120 3eposi t $ n/a 
Telephone $ 45 Jeposi t S n/a 

11. sousing Office Telephone number: (718) 630-4868 DSN: 232 -4868  
12. Are schools for Sxceptional Fam~ly Members avarlable 

NO What Ages? Ages -&at handicaps? All types Yes - - 
Xhat schools are involved 

No cost if member works with Committee on Special Education ( C S E )  through 
public school system. Private schools are available - cost varies. 

Name/Address of installation resource person for the exceptronal famrly member. 

Please contact Arrny Community Sertrice Blda 113 (715) 630-4710/4754. 
13. Climate (Average Temperature) 

Summer: 80 Degrees winter: 30 Degrees 
14. Nearby Paciilties and places of interest (Drstance and brref descrrpcionl 

Hunting: Within 100 Miles of Fishing: Sheepshead 3ay 
NY, NJ, and Conn- 

Skiing : Swimming and 3oating : Coney Island 
West Point Military Academy Brighton Beach, and Rockaway Beach 



. - ' .  - 
Is there an off post trailer park 

Officer's Club - Yes &No Craftshops 
\ 

NCO Club Automotive 

Consolidated Club Y Y e s  - No Photo 

Znlisted Club - Yes &No Ceramics 

Teen Club xYes - No Leather 

Major Sports X Y e s  - No Library ~ Y e s  - No 

Golf Course - Yes X N o  Recreation X ~ e s  - No 
Center 

Gymnasium XYes - No 

Rod and Gun Club -- Yes &No Recreation y e s  &NO 
Lodging 

Yes X N o  Riding Club - 
No Swimming Pool X Y e s  - Other: Commercial Golf course within immediate area 

Commercial Riding Club within 5 miles. 
Theaters No 

&Yes - NO POC: JR Loggia DSN 232-4754 Ccrnm (718)630-4754 
36. List available on post Zndivrdual and Famlly Inrzciimenc Zrograms and sponsoring agency 

Family Advocacy Program (ACS) 
Exceptional Family Member Program (-9CS) 
Family Member Employment Program (ACS) 
Relocation Assistance Program (ACS) 
Information and Referral (ACS) 
Individual & Family Counseling (Ainsworth Clinic) 
Active Parenting Classes (ACS) 
Mother/Toddler Group (ACS 
Welcome Baby Program (ACS) 
Mayoral Program (ACS) 
Army Emergency Relief (ACS) 

Zommencs 
12.  Handicapped children are treated and sducated at local public 

schools. They attend classes with other children or special classes within 
the school itself. 

17. & 18. Ft Hamilton provides services and support to the several 
thousand active duty personnel in the New York area. The post supports 314 
reserve units, 21 ROTC units, a Military Entrance Processing Station, and the 
!lY Recruiting Sattalion. Ft Hamilton houses HQ Company and the 25th . m y  
Band. 

19. ~t Hamilton is located directly under the Verrazano aridge 
(Brooklyn side). Ft Totten is located near the Throgs Neck Bridge (Queens 
side) . 
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T he dissolution of the Soviet Union caused 1 The Need for Flexibility 
I 

an immediate and drastic change in the The reshaped Army must be capable of dealing 
I Army's missions. It caused not only a reassess- I with a broad range of uncertainties in the world 

ment of the service's global mission, but brought of the future, and posts that are home to this 
about an increased consciousness of internal j changing Army must be capable of meeting the 

! quality and national defense strategy. 1 challenges that come with evolution. 

Renewed Emphasis on Readiness 

The resulting downsizing has become a fact of 

life in the military; however, the reductions in 

size have placed new emphasis on the need for a 

trained, ready and capable force. The reductions 

also reinforce the vital links that unite the active 

Army, the Army National Guard, the U.S. Army 

Reserve and the Army civilian work force. Un- 

der the Total Army concept, facilities like Fort 

Totten's Ernie Pyle Reserve Center, one of the 

Y largest in the United States, and the Fort Hamil- 

ton United States Army Reserve Center provide 

the support and training that is so vital to the re- 
! 

serve's missions. I 

Army posts are becoming increasingly important 

as the means of achieving readiness and antici- 

pating change. These installations shape the 

Army, and they shape the soldiers' view of their 

Army. As such, excellence must be the watch 

word for installations in the post-cold war Army 

-the kind of excellence that is the standard for 

the New York Area Command. 



T he geographical setting of the New York 

Area Command capitalizes not only on ac- 

cess to New York City (one of the nation's larg- 

est transportation and communications hubs), but 

also on its proximity to other military installa- 

tions. Naval Station New York on Staten Island 

is ten minutes away, while Fort Dix and 

McQuire Air Force Base are located less than an 

hour and a half to the south in New Jersey. Fort 

Monmouth in New Jersey is 45 minutes away, 

while the Military Ocean Terminal in Bayonne, 

New Jersey and the Coast Guard's Governors Is- 

land are both 20 minutes from the installation. 

This central location allows mutual support for, 

and maximum access to, a variety of military, 

government, and city services, with minimal 

travel time involved. In tlhe event of global con- 

tingencies requiring the deployment of American 

forces, the New York Area Command is advanta- 

geously located to provide selected support serv- 

ices as directed by the Defense Department and 

Department of the Army. 

LL 
NEW YORK w 

C 

WESTCHESTEQ 
LONG ISLANO SOUNO 

NEW JERSEY 

OIJEENS Maintenance Facility 

ATLANTIC OCFAN 

-- 
The location of Fort Hamilton and Fort Totten in a major truns- 
portation hub at the center of other key military installations 
would be important factors in meeting global contingencies. 't 

-- 
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T he mission of the New York Area Com- 

mand and Fort Hamilton includes adrninis- 

trative, intelligence, operational, financial, 

managerial, legal, security, and logistical func- 

tions for all assigned, attached, and tenant organi- 

zations. It also provides selected administrative, 

logistical, and medical support to retirees, their 

dependents, reserves, and National Guard sol- 

diers - a total of approximately 10,000 individu- 

als. This includes units in the five boroughs of 

New York City and 12 New York state counties 

(Nassau, Suffolk, Westchester, Rockland, Or- 

ange, Putnam, Dutchess, Ulster, Sullivan, Colum- 

bia, Greene, and Delaware). 

Control and Support 

The New York Area Command controls and 

maintains the Army Posts of Fort Hamilton in 

Brooklyn, Fort Totten in Queens and other gov- 

ernment properties in southern New York State 

and northern New Jersey. NYAC also furnishes 

base operations to the Director of Logistics, Fort 

Dix Maintenance and significantly contributes to 

a wide variety of Army community and civilian 

relations in the greater New York Area, includ- 

ing escort and logistical support for high ranking 

Department of Defense guests (ex. Chairman - 
Joint Chiefs of Staff, Secretary of Defense, Sec- 

retary of the Army, etc.) visiting New York City 
I 

in an official capacity (over 55 VIP assists in 

I 1992) and to foreign military students (300 plus 

student airport assists in 1992) transiting the 
I New York City Area. The 26th Army Band and 
' a ceremonial platoon meet the extensive military, 
I public relations, and ceremonial requirements as- 

sociated with this vital metropolis. 



N ew York Area Command includes some of 

the nation's richest history. 

Fort Hamilton 
On the 4th of July, 1776, a small American bat- 

tery on the site of today's Fort Hamilton fired 

into one of the British men-of-war convoying 

troops to suppress the American Revolution. 

HMS Asia suffered damage and casualties, but 

opposition to the immense fleet could be little 

more than symbolic. However, the event 

marked one of the earliest uses of the site for 

military purposes. 

Without ever firing a shot, the forts at the Nar- 

rows held a British fleet at bay during the War of 

1 8 12 and perhaps saved New Y ork City from the 

fate of the Nation's capital, burned by invaders. 

The War of 1 8 12 underscored the importance of 

coast defense and helped to promote a new 

round of fort building. The cornerstone for Fort 

Hamilton, went into place June 1 1, 1825. Six 

years and a half million dollars later the fort was 

ready to receive its garrison. Though references 

to the structure as "Fort Hamilton" occur as early 

as 1826, it was not officially named for the first 

Secretary of the Treasury until the twentieth cen- 

tury. Captain Robert E. Lee, who served as Fort 

Hamilton's post engineer was among the officers 

assigned to this post during its early history, and 

he may have lived for a time in the house which 

stands today nearest the lOlst Street gate. Lieu- 

tenant Thomas (later "Stonewall") Jackson also 

served at Hamilton. Both were members of St. 

John's Episcopal congregation, which still exists 

just off post. 

During the Civil War, Fort. Hamilton's garrison 

expanded. A ship barrier i2cross the Narrows as- 

sisted Fort Hamilton and sister forts on Staten Is- 

land in protecting the harbor against Confederate 

raiders. The forts also provided troops to help 

put down the New York City Draft Riots of July 

1863. 

Rifled cannon made vertical-walled masonry for- 

tifications obsolete during the Civil War, and in 

the last decades of the nineteenth century great 

advances in military technology brought a whole 

new generation of long-range guns mounted in 

inconspicuous emplacements. The guns, them- 

selves made obsolete by air power, are long gone 

from Fort Hamilton and Fort Wadsworth (now 

renamed Naval Station New York) on Staten Is- 

land. Big antiship guns were replaced by antiair- 

craft artillery and later -- 1954 to 1974 -by 

Nike missiles. Harbor mines, submarine nets 

and other defenses have also served to protect 

the Narrows. 

In the two World Wars, Fort Hamilton served as 

a major embarkation and separation center. At 

present it is the home of the New York City Re- 

cruiting Battalion and the Military Entrance Proc- 

essing Station. Hamilton supports over 300 

Reserve and National Guard units. As the only 

active Army post in the metropolitan area, the 

fort does work once performed by several instal- 

lations. 

Construction of' the Verrazano Bridge destroyed 

several historic structures, including Fort La- 

fayette, which was located near the Brooklyn 

shore where the bridge tower now rises from the 

water. But in the same period efforts toward sav- 

ing the historical heritage of the Narrows in- 

creased. Part of the Army's contribution to 



preserving that heritage is in the Harbor Defense ated a powerful deterrent against attack from the 

Museum at Fort Hamilton. sea. 

Fort Totten 

The back door onto Long Island Sound was pro- 

tected by Fort Schuyler and Fort Totten. Until 

the development of steam warships, there was 

not much danger of attack through the East 

River's treacherous Hell's Gate, so Fort Totten is 

of a later date than Forts Hamilton and 

Wadsworth. 

The defensive work planned for Fort Totten at 

Willets Point in Queens was to be the highest in 

the nation's system of seacoast fortifications, 

with five tiers of heavy guns. 

The ambitious plan was begun early in the Civil 

War, but never completed, since the fighting es- 

tablished that vertical-walled masonry forts were 

obsolete. The post saw use as a training ground 

for New York volunteer units during the war, 

and immediately afterwards, was the site of a ma- 

jor military hospital. 

Following the Civil War, the fort at Willets Point 
-not to be named after Brig. Gen. Joseph Totten 

until 1898 -became the Engineer school of Ap- 

plication, where young officers came for post- 

graduate training after their years at the Military 

Academy. The Fort at Willets Point also served 

as the storehouse for engineer combat equip- 

ment, and would become the Army's maritime 

mine center, where work with torpedoes - float- 

ing mines - and later "fish torpedoes," was car- 

ried out. 

During World War I, when guns were shifted to 

less secure portions of the coast and to Europe, 

the fort served early and well in troop outfitting 

and preparation. The first engineer reserve unit 

to be called to active service trained at Fort Tot- 

ten within a month of the declaration of war. 

Following World War I, Fort Totten's mission 

became largely air defense, and the 62nd Anti- 

aircraft Artillery Regiment came to Totten in 

I As World War I1 loomed, Fort Totten got the 

/ first anti-aircraft radar installation on the East 

1 Coast. The 62nd Regiment, which provided cad- 

res for the 72nd and 82nd Anti-aircraft, left Tot- 
I 

ten for combat in Europe in 1942. 
I 

Fort Totten continued as an administrative and 

training center for anti-aircraft artillery. When 

Nike missiles replaced the skysweeping cannon 

in 1954, Totten became a nerve center for mis- 

sile defense. 

However, it also had other missions. The 

Army's research center for medical equipment 

did important work in x-rays and optics at Fort 

Totten in the 1950's. 

In 1967, Fort Totten became a sub-installation of 

Fort Hamilton where it continues its important 

role in national defense as home to the 77th 

Army Reserve Command, one of the Army's 

largest reserve commands. 

anti-ship guns in dispersed batteries, plus the 

electric mines perfected at Fort Totten, had cre- 

1 By the turn of the century, a new generation of 
I 

! I 



A lthough the missions to be assigned to the 

reserve components of the U.S military are 

still being debated, there is little argument that 

those missions will be critical to our overall de- 

fense posture. The reserve implications of Forts 

Hamilton and Totten are, therefore, of major sig- 
. - 

nificance. 

The 77th Army Reserve Command at Fort Tot- 

ten, with numerous elements selected for rapid 

and early deployment worldwide, supports the 

Total Army mission. With an authorized 

strength of more than 15,000 soldiers, it is one of 
the largest Army Reserve Commands in the 

United States. The 7 7 t h ' ~  members are drawn 

from across the entire state of New York. 

During Operation Desert Storm, about one quar- 

ter of the 77th ARCOM's strength was mobi- 

lized, and they performed missions as varied as 

engineer construction, military intelligence, 

medical support and vehicle repair. 

The New York Area Command is home to the 77th U.S. Army Reserve Command, one of 
the largest Anny Reserve Commands in the U.S. 

8th Medical Brigade 

One of only seven medical brigades in the Army, 

the 8th Medical Brigade hias been headquartered 

at Fort Hamilton since 1952 and is typical of the 

units within the 77th ARCOM. With over 30 

hospitals, companies and detachments, ranging 

from 1,000-bed general hospitals to small veteri- 

nary detachments, the 8th is also the Army's larg- 

est medical brigade. Over 6,700 troops assigned 

to the brigade are located statewide, with over 

700 on Fort Hamilton. 

The brigade has participated in overseas deploy- 

ment training since 1979, when it attended its 

first US Army Europe exercise called "Crested 
Eagle" in Heidelberg, Germany. Members of the 

brigade have been sent to participate in "REFOR- 
GERV-related exercises and were deployed to the 

Middle East for Desert Shield and Desert Storm. 



More than 870,000potential recruits are within the 5,600 square 
miles covered by the New York City Recruiting Battalion. 

T he NYC Recruiting Battalion has provided 

a gateway into the Army for thousands of 

high quality young men and women. The battal- 

ion area includes the five boroughs of New York 

City, extends through Long Island, and stretches 

into New Jersey. Within the 5,600 square miles 

of battalion coverage is the New York City met- 

ropolitan area, one of the densest in the United 

States, exceeding ten million. To meet this chal- 

lenge the assigned battalion strength of 203 per- 

sonnel is one of the largest in the United States 

Army Recruiting Command. 

The battalion targets a recruiting base of over 

870,000 persons, focusing on 539 high schools 

and 96 colleges, and the battalion headquarters is 
located on Fort Hamilton -less than a mile from 

the New York Military Entrance Processing Sta- 

tion (MEPS), which is also on Fort Hamilton. 

The presence of these organizations on Fort 

Hamilton is essential to Army recruiters who de- 

pend on Fort Hamilton for supporting services. 



T he New York MEPS is a key element in a 

nationwide network of 68 Military En- 

trance Processing Stations throughout the United 

States and Puerto Rico. The New York MEPS 

processes individuals for enlistment or induction 

into the armed services, based on DoD approved 

peacetime and mobilization standards. The New 

York MEPS has enlistment responsibility for 10 

counties in Southeastern New York, including all 

residents in the New York City metropolitan area 

and has an authorized staff of 61 military and ci- 

vilian personnel. During the last fiscal year, 

6,700 young men and women were enlisted into 
the Armed Forces at the New York MEPS. 

With a three million dollar renovation underway, 

the New York MEPS will represent the state of 

the art in processing, testing, and examining pro- 

spective military enlistees. Equipped with mod- 

em facilities and equipment, and a computer 

system tied to other MEPS and the national head- 

quarters, the New York MEPS is projected to en- 

list more than 6,500 young men and women into 

the armed forces each year. Fort Hamilton pro- 

vides support and services required by this proto- 

type facility. 

- - - -- - - 

New York Military Entrance Processing Station processes approximately 6,500 
young men und women from 10 counties into the armedforces each year. It 11s cur- 
rently undergoing a $3 million renovation. 



I T he New York Area Command contains a ' The Ceremonial Platoon's primary mission is to 

number of units that provide required mili- ' provide graveside honors for deceased soldiers, 

1 tary support to the metropolitan New York Re- and its members also support numerous civilian 

I gion. 1 affairs. 

26th U.S. Army Band of New York City 
Fort Hamilton is one of the country's only five 

designated salute stations and the Ceremonial 

The 26th U.S. Amy Band of New York City is Platoon is required to render proper courtesy to 

one of the most visible units in the Army. Fre- 1 foreign ships of war making official port calls to 

quently, the band has performed before hundreds I New York City. 

of thousands of citizens and it has enjoyed televi- 

sion coverage while performing in the many pa- I ~ i l i ~ ~ ~ ~  intelligence Group 
rades and ceremonies in New York City. 

The New York Resident Office, 902D Military 

The soldiers of the 26th have a unique and chal- 
I 

Intelligence Group is a strategic level unit and is 

lenging mission in New York City. Their rigor- responsible for conducting counterintelligence 

ous year-round schedule encompasses a wide I and counterespionage operations in twenty-one 

variety of military (all services) and civilian func- 1 counties of New York State and three counties in 

tions, and these appearances are directly related New Jersey. 

m(II to morale, recruiting and retention. I 

I 

I Community support for the 26th U.S. Army Fort Hamilton Resident Agency, U.S. 
Band was shown recently when various commu- Army Criminal Investigation Division 
nity groups, from neighborhood associations, to The CID office conducts felony criminal investi- 
community boards, to local officials, participated gations that involve U.S. Army solders and civil- 
in efforts to retain the band at Fort Hamilton. 1 ian employees, installations, or otherwise where 

I 

I 
the Army is an interested party. It coordinates 

I 

Ceremonial Platoon and conducts numerous Protective Service opera- 
I 

tions for the Department of Defense, Department 
The Ceremonial Platoon contributes significantly 

of the Army, and foreign dignitaries visiting 
to keeping the Army in the public eye. I 

New York City and the surrounding area. 
I 

The 26th U.S. Army Band has direct, unique impact on recruiting, re- 
tention and community relations. 



D uty in New York City is a change of pace 

for soldiers, as well as a chance to experi- 

ence life in the "Big Apple," while still benefit- 

ing from all types of Army support and services. 

Community Support 
Perhaps the most important quality of life benefit 

for the New York Area Command and Fort Ham- 

ilton is the community support. Federal, state 

and local officials in overwhelming numbers sup- 

port the post. In an urban environment like New 

York City, support from surrounding areas can 

be a particularly crucial point, and Fort Hamilton 

has been a model of community support and in- 
volvemen t. 

Housing 
At very few installations do soldiers have the op- 

portunity to live in housing of the quality at Forts 

Hamilton and Totten. Of the approximately 450 

housing units at Fort Hamilton, many directly 

overlook the Atlantic Ocean. Historic and pictur- 

esque Fort Totten features almost 200 housing 

units, many of which also have waterfront views. 

Overall, the New York Area Command offers 

soldiers a unique housing opportunity in New 

York City. 

Medical And Family Care 

Fort Hamilton is home to the medical facilities 

for all NYAC soldiers. The post offers both a 

medical clinic, for use by service members and 

their families, and a dental clinic for use by mili- 

tary personnel. Most care unavailable at the clin- 

ics is provided by nearby Elayley-Seton Hospital, 

a Uniformed Services Treaiment Center on 

nearby Staten Island. 

Morale, Welfare And Recreation 
MWR activities at Fort Hamilton include a gym- 

nasiudfitness center, a community club, a youth 

center, tennis courts, a bowling center, baseball 

fields, a casual lounge, a theater, an auto crafts 

shop and picnic areas. 

Fort Hamilton is also home to the Harbor De- 

fense Museum, the best preserved part of the 

original fort. Historical items -some dating 

back 400 years- tell the story of the military in 

this area. 

Other community support activities include a 

scheduled airline ticket office and a child devel- 

opment center. 

Post Exchange And Commissary 

Forts Hamilton and Totten both have Post Ex- 

change facilities. Fort Ha~milton also has a large 

commissary that services not only active and re- 

serve component military, but one of the largest 

retiree populations in the country. The comrnis- 

sary is also a key supply iind support point for 

other military commissaries in the New York 

City area. 



Cultural, Educational and Entertainment 
Opportunities 

Brooklyn contains numerous colleges and univer- 

sities, many of which offer special programs and 

support to the military. It also contains many 

parks, museums, an aquarium and various shop- 

ping areas. 

There are more than a dozen universities in the 

metropolitan New York and northern New Jer- 

sey areas. Nine professional teams - including 

baseball, football, basketball and hockey - are 

located in the metropolitan New York area. 

There are many world-renowned museums in the 

area, such as the Metropolitan Museum of Art, 

the Museum of Natural History and the Museum 

of Modern Art, along with many other special 

museums, such as the Whitney Museum of Art, 

the Museum of American Crafts, the Intrepid 

Sea/Air/Space Museum and the South Street 

(maritime) Museum - all of which are easily ac- 

cessible by public transportation. 

' Additionally, the Broadway theater district, Fifth I 
1 avenue shopping, Chinatown, Little Italy, the 

United Nations and many other areas of interest 
1 
I are available in the culturally rich metropolitan 
I 

1 area. 
I 
I The Statue of Liberty and the Ellis Island Mu- 
I 

I seum are also popular, nearby attractions. 



T he support costs associated with programs, 

facilities, and military service members cur- 

rently supported by the NYAC would be tremen- 

dously increased if the Army was required to 

provide this same measure of support without an 

installation in place. In the area of housing 

alone, eight to nine hundred military personnel 

being supported on the local economy would 

have a resulting cost to the government in the 

millions of dollars, in addition to financial bur- 

dens that would be absorbed by military service 

members. I 
I 

The presence of the NYAC and the services pro- 

vided already constitutes a highly cost-effec- 
tive operation when compared to the price of 

providing comparable facilities in the rest of 

I 
New York City. While new facilities continue to 

be a possible option in future years, the extensive 

interior and exterior renovations of numerous 

NYAC facilities conducted over the last 10 years 

(and ongoing today) continue to provide a high 
I 1 degree of resident and customer satisfaction at a 1 

cost well below new facility construction. 

Major renovations have occurred at the Adams 

Guest House, the Hamilton Manor Apartment 

Complex, the Community Club, the electrical 

substation (new construction), troop billets and 

the Post Headquarters. Both the Post Exchange 

and the Administrative Se~rvices building are 

slated for renovations this year which will bene- 

fit employees and customers alike. 



T he Army is proud of its environmental pro- 

gram and with approximately 300 acres on 

our installations, and sixteen separate stand- 

alone reserve centers, the New York Area Com- 

mand is committed to environmental stewardship 

of these resources as a responsibility and legacy 

into the 21st century. A formal strategy - 

focussing on compliance, restoration, prevention, 

and conservation -provides a mechanism for 

identifying new opportunities and defining ways 

to meet this responsibility as part of our mission 

to our installation residents and community 

neighbors. 



1 are located statewide, with over 700 at Fort 

I The Army's requirements for a trained, : Hamilton. I 
I ready and capable force still remain. ! The New York Area Command offers 1 

s As the reliance on the reserve components I 
i 

soldiers a unique hoursing opportunity in 1 
i becomes more critical, the ability of A m y  1 New York City. There are 450 family 1 I 

installations to support them becomes more 

critical. 

housing units at Fort Hamilton and 200 

housing units at Fort Totten. 

1 s The Army maintains the 26th U.S. Army 1 I i s In addition to medical and dental care, Fort 

I Band and a Ceremonial Platoon at Fort I Hamilton offers a wide variety of programs 1 I 

1 Hamilton to meet the extensive military, 1 and services to all military personnel, 1 I 

1 community relations and ceremonial 1 Department of Defense civilians, retirees, 1 
! requirements associated with this area. I and family members. 

i s The New York Area Command remains I There are many Morale, Welfare, and I 
! committed to providing the best facilities I 

I Recreation facilities available at Forts I 
to residents, while maintaining proper Hamilton and Totten. Recently, a branch 

stewardship of the monies that sustain the of the US0 of Metropolitan New York 

1 respectively, Forts Hamilton and Totten I and the New York Military Entrance I 

command. 

I have enjoyed a rich history and association 1 Processing Station pursue their respective I 

I 

opened at Fort Hamilton. 

I with New York City and their local I missions of recruiting and processing of I 

s Since their founding in 1825 and 1898 ( The New York City Recruiting Battalion QIv I 

I communities which continues today. I quality men and women into the Armed I 
s The New York Area Command is 

committed to environmental stewardship 

of its resources as a responsibility and 

legacy into the 21st century. 

The 77th Army Reserve Command, 

headquartered at Fort Totten, has an 

authorized strength of more than 15,000 

soldiers. It is one of the largest Army 

Forces. Their mission accomplishment is 

directly related to their proximity to each 

other on Fort Hamilton and by the support 

and services they enjoy from the 

installation. 

This is especially important in this densely 

populated metropolitan area in which they 

are operating. 

I Reserve Commands in the nation. 1 The presence of the New York Area 
1 I 

s The 8th Medical Brigade, headquartered at 

Fort Hamilton, is one of only seven 

Medical Brigades in the Total Army Force. 

Over 6,700 troops assigned to the brigade 

Command and the services provided 

constitute a highly cost effective operation 

capable of providing quality base support 

to service members, civilian employees, 

and retirees. 







DEFENSE BASE CLOSURE 
AND REALIGNMENT COMMISSION 

1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

703-696-0504 

FAX COVER SHEET 
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TO: LTC SAM MC NABB 
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PLEASE PASS TO LTC MC NABB 

FROM: Rick Brown, Army Team 
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COMMENTS: 

SAM; 

I WOULD LIKE TO COVER THE FOLLOWING ISSUES DURING OUR MEETING 

TOMORROW. 

RICK 
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Manpower lmplications of All Recommendations 
OUT IN NET 

Military Civilian Militarv Civilian Civilian 

Real Ft Hamilton 0 -52 0 -52 

Reloc Caven Pt 3 0 3 0 

Total 0 -52 3 0 3 -52 

Fort Hamilton R 6 L q  
Summary 

--Time Cost $2.11 Mil o Reduces Ft. Hamilton about 113. 

twsg; LiMC19Jp 8 C  

ne-Time Cost $3.67 Mil USARC (largest in US) will be enclaved. 15 buildings1 349K Gross SF; 247k SF 

Net Savings During lmpl $ 3.16 Mil 
Annual Recurring Savings $7.22 Mil 
ROI Year lmmed 

Manpower Implications (Excludes Contractors) 
Military Civilian Students 

338 20017-~\) 0 Baseline 
Reductions 0 43 0 
Realiqnments 3 9 0 

ROI Year 1 Year 

o NYAC foreign liaison, recruiting & MEPS remain. 
o Reloc function (jppso?) goes to Base X?. 
o Caven Point built in 1941. 35 acre parcel. Reloc to Ft. Hamilton will save 
operating expenses > $100 K per year. 
o Open storage still required on Caven Point? 
o Hsg Ttl , A N CG AF, M PIA CIV V&C 

Net Savings During lmpl $ .11 Mil 
Annual Recurring Savings $ 1.72 Mil 

Manpower lmplications (Excludes Contractors) 
Military Civilian Students 

Baseline 270 312@?h 0 
Reductions 0 2 1 0 
Realignments 11 11 0 

Total 11 32 0 

admin space, 32.9k maint, 68.3k storage. 
o Ft. Totten historic value. 

Manpower lmplications of All Recommendations 
OUT IN NET 

Militag! Civilian Military Civilian Civilian 
Close Ft Totten -1 1 -3 2 0 0 -1 1 -32 

8 
0 

528? 
Move Tot resids to Mitchell Manor? 

35 

--- 1 
36 

89 
61 

150 

4 
1 

13 
3 

13 
4 

17 

Hamil 442 
---- Totten 188 

Tot 630 

19 
9 

261 
109 
370 8 1 6 2 8 1  5 



DEPARTMENT OF THE ARMY 
OFFICE OF THE ASSISTANT SECRETARY 

INSTALLATIONS LOGISTICS AND ENVIRONMEKY 

110 ARMY PENTAGON 

WASHINGTON DC 20310-0110 

March 2 4 ,  1 9 9 5  

Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and 

Realignment Commission 
1700 N ,  Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Senatcr Dixon: 

Thank you for the recent opportunity to testify 
before the Commission regarding the Army's 1995 base 
closure and realignment recommendations. 

In response to your request to the Secretary of the 
Army, dated March 9, 1995, enclosed are answers to your 
questions for the record. The information is accurate to 
the best of my knowledge a d  belief. 

The .L-?ny hopes to c~ntinue its good working 
relctionshig with the Ccmmissic~ in the months ehea6. 
Plezse let me -know if you need m y  further assistance. 

, i2. /.LC+--- 
-&/ Robert It. Walker 

A,s,sistant Y Secretary of the my 
(Insta~iacions, Logistics h Environment: 



Enclosures: 

Tab 1 
Tab 2 
Tab 3 
Tab 4 
Tab 5 

V a b  6 
Tab 7 
Tab 8 
Tab 9 
Tab 10 
Tab 11 
Tab 12 
Tab 13 
Tab 14 
Tab 15 
Tab 16 
Tab 17 
Tab 18 
Tab 19 
Tab 20 
Tab 2 1 
Tab 22 
Tab 23 
Tab 24 
Tab 2 i  

Joint Cross Service GroupdArmy 
General Army Issues 
Maneuver 
Major Training Areas 
Fort McClellan 
Command, Control & Administration 
Medical 
Depots 
Proving Grounds 
Ammunition Storage 
Ports 
Environmental Impact 
Leases 
Costs and Savings 
Commodity 
Questions fiom Rep. James V. Hansen, Utah 
Questions from Senator Dale Bumpers, Arkansas 
Questions fiom Rep. Roscoe Bartlett, Maryland 
Questions fiom Rep. Glen Browder, Alabama 
Questions from Rep. Jim Chapman, Texas 
Questions from Senator John Warner, Virginia 
Questions from Rep. Jeny F. Costello, Illiiois 
Questions from Senator Spencer Abraham, Michigw! 
Questions from Rep. Ricbard Gephardt, Missouri 
Questions from Senators Paul S. Sarbanes and Barbarz -4. hGhIsi5 

and Reps. Roscoe G. Bartlett and Robert L. Ehriiclr Jr., Mzrylani 
Questions from Rep. George W. GeIras, Pennsyivania 
Questions fiom Senator Carl Levin, Michigafi 
Questions fiom Senators Christopher Dodd and Joseph I. Lieberman 

and Reps. Rosa Deiauro and Christopher Shays, Connecticut 



COMMAND, CONTROL & ADMINISTRATION 

1. The recommendations pertaining to Fort Hamilton, Fort Totten, and Selfridge 
Army Garrison result primarily in the closure of family housing. Why are savings 
realized if the Army must now pay basic allowance for quarters and variable 
housing allowances to soldiers who were occupying those family housing units? 

The Arrny Family Housing units on these posts generally are older with a high yearly 
maintenance requirement. It costs the Army more on a yearly basis to maintain the 
housing than to pay a soldier basic allowance for quarters and a variable housing 
allowance. This additional funding paid to the soldier allows him to live on the economy 
and maintain a comparable quality of life. 

2. The DoD recommends the movement of a Defense Investigative Service unit from 
Fort Holabird, Maryland. This is the last tenant at Fort Holabird. Do you have a 
plan or  recommendation regarding the disposal of the Fort Holabird property? 
Will Fort Holabird be disposed of under the Defense Base Closure and Realignment 
Act of 1990 or  through the regular disposal process? 

Arrny recommends that disposal of the Fort Holabird property be executed through the 
Base Closure and Realignment Act of 1990. 



_ _  .__._. - .  - 2 , . - CONUS Installations - 
AFti @a. Past % Living: 

Military Population 
FY 00 Reauimment Pcnn Asscts Qn Post 

Installation 2 2 
0 0.00 % 

Suatford Army Eng PI1 0 0 
0 0.00 % 

1- 
Sunflower AAP 
Tobyhanna Army D-t 54 

4 1  4 2 95.45 % 

4 44 4 2 95.45 % Tobyhanna Army Depot 
19 3 6 5 13.89 % 

Toocle Army Depot 0 0 14 
0.00 % 

Twin Cities AAP 
US Army Garrison Selfridge 598 481 974 100.00 % 

7 4 9 57.11 % Umatilla Depot Act 
Vit Hill Farms Station 360 277 24 1 87.00 % 

Voluntar AAP 0 0 0 0.00 % 
7 6 20 100.00 % 

Watervliet Arsenal 
White Sands Missile Range 764 556 8 17 100.00 % 

Y uma hoving Ground 272 196 285 100.00 % 

MACOM FORSCOM 
Camp Bullis 
Camp - 
For! Sngg 
Fort Buchanan 
F a t  Cam* 
Fort Carson 
Fort Dcvens 
Fort Dix -- 

. Fort D m  
Fort Gitm 
Fort Hamilton 
Fort Hood 
Fort Hunter Ligga 
Fort bdhtown Gap 
Fort Lewis 
FortMcCoy 
Fat  McWcrun 
Fortord 
Fort Pidrca 
Fort Polk 
Fort RiI y 
Fon Sam Hoirston 
Fort Stewart 
Fort Tonen 
Hunter Army m d d  
hTC and Fort Irwin CA 
O.kdaie Spt Fac 
Presidio Monteq 
Prrsidio San Francisco 
Vancouvn Barradcs 
Yakima Fig Center 
y- Firing Center 

MACOM HSC 
Fia~imons kbfc 

Page 2 



For Bases 

Catogory of I~~slalkr,, ,  C2/ADMIN SUPPOft T 
- FY 1996- Over 300 Sq Ft Acres Lease Base Name (4) Military US Civilian USC? Bldgs Land Cust  

lnsno Installation Name (1) (1) (1) ( 2 )  ( 2 )  (3) - 

FORT BUCHANAN 
RQ327 FORT BUCIiANAN 
RQ740 USXRC FT BUCIIANAN 

FORT GILLEM 
13015 FORT GILLEhl 

FORT TOTTEN 
36790 TO I1'EN FOR'S 

FORT HAMILTON 
36325 IIAhtILTON FORT 

US ARMY GARRISON, SELFRIDGE 302 163 
26740 US ARMY GARRISON SE1,FRIDGE 
26735 SIDILLE h1ANOR FI I MICI IIGAN 

CHARLES MELVIN PRICE SUPPORT 150 145 
17255 CIIARLES hlEI.VIN PRICE SPT CTR 
1788 4 C h! PRlCE SUI'I'ORT CT 192 USARC 

CHARLES E KELLY SUPPORT FACILITY 
4 2 5 0 0  NEVILLE ISLAND MNT SUP FAC 
42562 OAKDALE SPT FAC ANNEX 62 
42563 OAKDALE S I T  FAC ANNEX 6 3  
42610 OAKDALE SPT FAC 

PRESIDIO OF SAN FRANCISCO 
0678  I SAN FRAN PRES OF 
O 6 2 0 5  MASON 

FuRSCOlJ 

FORSCOM 

FORSCOM 

AMCITACOI 

Sources:  ( 1 )  Aug PC ASlP based  on 16 Hay 94 SAMAS; lotalr reprcrcnt total Hllltar.y/US Clvfllans (US Civil S e r v i c e  or Equivalent) 
"1 HOIfS - June 94 * .  

RfMlS/REHIS Jan 1994 (Lease D a t a  rhom ir for INSNO matcher) -- 
Base- lnstrllrtlon lint v e r r l o n  94-4 

0911 419.1 

GAC 





SCREEN FOUR DATA-FOHSCOM 

,'LOSE HOLD 



BRAC 95 STUDY CANDIDATE 
ALTERNATIVE WORKSHEET 

TABS FORM A-1 (WC3 94) 

c. DATE : 
26 Oct 94 

a. OPTION NIRdBER: 
-6-6 

b . CANDIDATE INSTALLATION : 
Port HamLlton 

d. INSTALLATION CATEGORY : Cormand and Control Administrative Support 

e. SCEWIO DESCRIPTION/S~Y: 

Realign Fort Hamilton. Dispose of all family housing. Retain minimum essential land and facilities 
for existing army units and activities. Relocate all Anny Reserve units from Caven Point, NJ, to Port 
Hamil ton. 

f . INSTALLATIONS IN SCENARIO: 

C-LETION 
YEAR 

2001 

1998 

1998 

INSTALLATION NAME : 

FT HAMILTON, NY 

CAVEN POINT, NJ 

BASE X 

STRATEGY (CLosE/cWN/msE/D~IVATE) 

REALIGN 

CLOSE 

GAIN 

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIWY AFFECTED) : 

STRATEGY : 
DESTINATION/YEAR 

ENCLAVE - v' 

ET HAMILTON, NY 

ENCLAVe - 1 

ET HAMILTON, NY 

ENCLRVE - J 

FT HAMILTON, NY 
d 

ENCIAVE - 
FT HAMILTON, NY 

f 
WCLRVE - 
PT WILTON, NY 

ENCLAVE - J 

PT HAMILTON, NY 

ENCLAVE - d 

FT HAMILTON, NY 

PERSONNEL STRENGTH : 
OFP/F.NL/CI V/NAF/OTHER 

- 
02/16/19/00/00 

10/191/16/00/00 

02/01/00/00/00 ' 

04/12/15/00/00 

J 
01/02/01/00/00 

OO/Ol/OO/OO/OO ' 

02/03/01/00/00' 

UIc/SRC 

~ 1 3 1 ~ ~ ~  

W17QAAJ 

WlUS!A " 

WlU507 

WlU5091 

WlU517 

WJLD46" 

DESCRIPTION: 

STA WEPS NEW YORK 

BNUSARECNYC 

ACl'USA DEPT 

A W S A  MED DEPT 
AINSWORTH USA aLTH CLN 

ACPUSAWEDDEPT 
USA DEN CLN FT HAMILTON 

ACmtSA MED DEPT 
VET INS0 OFC HA)3ILTON 

m3RDUSACIDC 
3D R I S ~  ET HAMILTON RA 



TABS FORM A-1 (AUCI 94) 

i 

STRATEGY : 
DESTINATION/YEAR 

ENCLAVE - J 

Fl' HAMILTON, NY 

REALIGN - 9- ENCLAVE - 3 0 ~ ~  
CLOSE - 25' FT TOTTEN - 13 

ENCLAVE - 12: R TOTTEN - 8 ' 
CLOSE - 1 8  

CLOSE 

CLOSE ' 

ENCLAVE - 4 

ET HAMILTON, NY 

CLOSE .' 

J 
CLOSE 

J 

CLOSE 

d 
ENCLAVE - 
FT HAMILTON, NY 

CLOSE ' 
4 

ENCLAVE - 
FT HAMILTON, M 

J 
ENCLAVE - 
El' HAMILTON, NY 

J 
ENCWLVE - 
FT M I L T O N ,  NY 

J 
ENCLAVE - 
FT M I L T O N ,  NY 

WCLAVE - b' 

FT HAMILTON, NY 

ENCLAVE - i 

FT HAMILTON, NY 

ENCLAVE - ., 
FT M I L T O N ,  NY 

ENCLAVE - 
FT M I L T O N ,  NY 

ENCLAVE - 
FT HAMILTON, NY 

ENCLAVE - 
FT HAHILTON, NY 

ENCLAVE - 
PT HAMILTON, MY 

NYAC - 13 
M P C O - 8  

ORGANIZATIONS AFFECTED ( con t inued)  

PERSONNEL STRENGTH: 
OFF/ENL/CIV/W/OTHER 

00/00/01/00/00'  

00/00/77/00/00'  

0 0 / 0 0 / 3 ~ / 0 0 / 0 0 "  

00/00/00/00/06 '  

00/00/00/00/05 

00/00/00/00/184' 

00/00/00/00/160 

00/00/00/00/05 ' 
00/00/00/00/02 ' 

00/00/48/00/17 ' 

00/00/00/00/150' 

J 
01/03/00/00/00 

01/55/00/00/00 '  

00/01/00/00/00 " 

/ 

O O / O O / O l  / O O / o o  

00/00/03/00/00 ' 

O O / O O / O ~ / O O / O O ~  

05/04/00/00/00 ' 

0 3 / 0 9 / 0 0 / 0 0 / 0 0 ~  

01/03/00/00/00'  

01/01/00/00/00 

02/01/00/00/00-' 

00/00/-21/00/00 

'h. MAJOR 

W3Vz50d 

warn-A 

W4UC01 V' 

f4LX0lL/  

$4J.X01 ,, 

044607 

@ 4LKOlV 

@ 4 ~ ~ 0 2 ~  

AS000ZV 

DCNE31w 

PO1001 

FYWJ yI 

~ 7 ~ 0 1  

W3D1fNv 

W3D1! P 

W3DlCT L/ 

W3D1%XJ 

W3D14gJ 

W3D153 ' 

W3D1564 

W3D161 J 

W3D168 V' 

J 

7 

ACTIVITIES AND/OR 

UIC/SRC 

ACDUSA HEACTE SCIENC 
RRDS NE RBQIQN FT HAH NY 

(3MDNYA C ZT HAMILTON 

WNYA 5 PT W T N  
mc MP CO NYAC F'r HAMILTN 

US WSTALSERVICE 

SAT0 

-S 
MAIN STORE 

BASOPS CONTRACT 

CONTRACTSUPPORT 
CABLE 

DET L ,  FT HAMILTON RE 
fi HAMILTON RESIDENT O X  

DEE'BJISE COMSY AGENCY 
FORT HAMILTON COMSY 

NON-APPRDPRIATED FUND 
FT HAMILTN INSTL MWR FUND 

AIR FORCE 
AFELM MEPCOM-EAST 

BN USAREC NYC 
BN USARECNYC (AGR) AR 

Fl'S 77 ARCOM - 
3 4 3  MD ESP (FTS) AR 

Fl'S 77 ARKlM - 
1150 USARP SCE (FTS) AR 

ETS 77 ARKlM - 
1206 USA ESP (Fl'S) AR 

FTS77ARI=OM- 
1179 DEPL SPT (FTS) AR 

FTS77ARCOM- 
343  MD ESP CSE BASE AR 

FTS 77 ARCOM - 
8 MD BDE BBC (ACnO AR 

ETS77ARCOM- 
423 MD RN HHD (DS) AR 

Fl'S 77 ARCOM - 
1179 DEPL SPT (ACCR) AR 

FTS 77 ARCOM - 
1208  USA ESP (ADR) AR 

ADDITIVE EXTRACT 
TO SUPPORT FT TOTTEN, NY 



USAR units are stationed based upon demographic supportability. Arbitrarily mavin9 reserve units 
without studying the demographics of the gaining area is counterproductive and probably will destroy 
the readiness of the units involved. 

US Army Reserve construction must meet DoD 1225.7 and AR 140-483 standards. 

RgsXKVE cmmmma' IMPACT: 
1. RC units located on the installation? RC units located on Fort Hamilton are identified in Part G 
of this form with an AR. 
2. RC units receiving support from the installation? Fort Hamilton provides area support to reserve 
component units in Southern New York and Long Island. 
3. Requirements for an RC enclave? No, the post is remaining open. The Reserve requires its 
current buildings and additional facilities for the units being relocated from Caven Point, NJ. 
4. Costs associated with the USAR enclave? The program management cost is included in COBRA. 

ABILITY OF TEE POTENTIAL RECEIVING COMHUNITIES' INF'RASTRUCTURe TO SUPPORT FORCES, MISSIONS AND 
PERSONNEL (DoD Criteria 7) 

The growth by this alternative at the undesignated installation can be accommodated with little or no 
adverse impact to the existing infrastructure of the surrounding comrmunities. 

TAES FORM A-1 (AUG 94) 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 M A Y  94 my-RESERVE a 

ASIP STATION REPORT : NEW JERSEY 

Army Base = C!AVEN~POINT-i[JSARCISUBSHOP . 
qtn Code = 3440A f" ~ & , r w &  1 a ~3 

wation = 

JERSEY CY, NJ (C AVEN POINT RCISS) - 
7 - 

acility ID = NJOO8 Cong Dist = 13 MUSARC = 77 ARCOM 
Faclllty = CAVEN POINT USARCISUB SHOP, CHAPEL AVE & CAVEN POINT RD i .- 4 

JERSEY CITY, N.I 07305-4021 phone: 201-333-3526 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY F Y  
DOD AAC c-0 MDEP CCNUM 1994 1995 1996 1997 1998 1999 ZOO0 

b .................................................................................................................. .................................................................................................................. 
"i 

U3D846 U3DS FTSFTS 7 8 D I V - T N G  
FC 66811 US03AA 0 9 2 0  TC CO (AGR) 

1 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

OTHER TENANTS 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

OFF: 0 0 0 0 0 0 
D A I  UOF : 1 1 1 1 1 1 
AR FU ENL : 2 2 2 2 2 2 

----.---------------------------------------------.---------------------- 

TOTAL UOF: 1 1 1 1 1 1 
TOTAL ENL: 7 2 2 2 2 2 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 1 0  8 8 1 4  1 4  14 1 4  
TOTAL UOF: 3 3 3 3 3 3 3 

JERSEY CY, N J  (CAVEN POINT RC/SS) TOTALENL:  326 2 0 7  207 226 226 226 2 2 6  
INSTALLATION TOTALS T O T A L M I L :  339 2 1 8  2 1 8  2 4 3  2 4 3  2 4 3  2 4 3  

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
T O T A L W P :  339 218 218 243 243 243 2 4 3  

........................................................................................................... 

Printed: 0813 1194 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

STATUS OF ANALYSIS: 
DATE 

RED [ 1 
AMBER [ ] 
GREEN [ X] 15 NOV 94 

Realign Fort Hamilton. Dispose of all family 
housing. Retain minimum essential land and 
facilities for existing army units and activities. 
Relocate all Army Reserve units from Caven Point, 
NJ, to Fort Hamilton. 

11 ANALYST: LTC MCNABB 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTlONl 

SCENARIO DEVELOPMENT 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

sEcamuL 
PERSONNEL & ORGANIZATION 

DATA 



09/06/94 
HQRPLANS 

ASIP TROOP LlST 
For t  Hani lton - -  36325 

MAJOR W I T  Y - -  TENANTS 
FY 1996 

Database 
Ver 4.10 

UlC - - - - - -  
U17QAA 
U17PNA 
U131M 
! 4LK01 
U3D 1 #S 
U3LDC6 

ULKOl 
FYUJ 
U3D 1 XT 
U3DliB 
AS0002 
U3DlaI 
G i K C 2  
U3Dl!N 
U3D 1 XD 
U3D 1 aY 
U3D170 
U49012 

C A TOTAL US OTHER TOTAL TOTAL 
SRC RSUNWBR DESCRIPTION OFF UOF ENL MIL ClV CIV CIV POP 

_ _ _ _ _ _ * _ _  _ _  - - _ -  - -  - - - _ - - - - - - - - -  - - - - - -  - - - - _ _  _ _ - - - - -  - _ - - - -  - - - - - -  - - - - - -  - - I - - -  - - - - - - -  
U170 BN USAREC NYC 10 0 178 188 15 0 15 203 
U170 BN USAREC NYC 1 0 70 71 0 0 0 71 
U131 STAMEPS NEU Y 2 0 16 18 18 0 18 36 

US POSTAL SER 0 0 0 0 0 6 6 6 
U3Dl FTSFTS 77 ARC 3 0 3 6 0 0 0 6 
U3LD RGN3RD USACID 0 2 3 5 1 0 1 6 

SAT0 TRAVEL 0 0 0 0 0 5 5 5 
AIR FORCE 1 0 3 4 0 0 0 4 

U3D1 FTSFTS 77 ARC 0 0 0 0 3 0 3 3 
U3D1 FTSFTS 77 ARC 2 0 1 3 0 0 0 3 

DET L, FT HAM 0 0 0 0 0 2 2 2 
n D 1  FTSFTS 77 ARC 0 0 0 0 1 0 1 1 

CREDIT UNION C C C 0 n 1 
U3D1 FTSFTS 77 ARC 0 0 1 1 0 0 0 1 
U3D1 FTSFTS 77 ARC 1 0 0 1 0 0 0 1 
U3D1 FTSFTS 77 ARC 0 0 0 0 1 0 1 1 
V3D1 FTSFTS 77 ARC 0 0 0 0 1 0 1 1 
U490 CTRDFAS INDI 0 0 1 1 0 0 0 1 - - - - - -  --. .- - - - - - - -  --.--- --.--- - - - - - -  - - - - - -  - - - - - - -  

20 2 276 298 40 14 54 352 

09/06/94 
HORPLAUS 

ASIP TROOP LIST 
For t  Hamiiton - -  36325 

MAJOR UNIT Z - -  GARRISON 
FY 1 996 

UIC - - - - - -  
YLLKM 
044607 
34LK01 
FOlOOl 
DCNE31 
UlU5D7 
34LK02 
UIUS!A 
UlU509 
UlU517 

C A 
SRC RS UNW BR DESCRIPTION - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  - 

U4LK MINYA L FT H 
MFES 
MWTRACTOR- B 
YON-APPRWRIA 
DEFENSE COnSY 

U1U5 ACTUSA ME0 DE 
COWTRACTOR - 

U1U5 ACTUSA MED DE 
UlU5 ACTUSA MED DE 
U1U5 ACTUM MED DE 

UIC 
* - - - - -  

tlDC02 
-1 -A 
U3D 1 =A 
*lDCOl 
llDC03 
c301BZ 
'1DCO2 
I inrnp 

OFF - - - - -  . 
0 
0 
0 
0 
0 
4 
0 
2 
D 
0 - - - - -  . 

TOTAL US OTHER TOTAL 
WF ENL UIL CIV CIV ClV .----- - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  

0 0 0 124 0 124 
0 0 0 0 184 184 
0 0 0 0 160 160 
0 0 0 0 150 150 
0 0 0 48 17 65 
0 12 16 16 0 16 
0 0 0 0 5 5 
0 1 3 0 0 0 
0 2 2 1 0 1 
0 1 1 0 0 0 .----. - - - - - -  - - - - - -  - - - - - -  - - - - - -  
0 16 22 189 516 705 

Database 
Ver 4.10 

ASlP TROOP LlST 
f o r t  Totten - -  36790 

MAJOR UNIT Y - -  TENANTS 
FY 1994 

6 ' 0  44 
6 173 

EASTERN PARAL 
COAST GUARD 
NYC POLICE OE 
lnl UT Cl IDDnDT 

TOTAL 
MIL - - - - - -  

0 
50 

239 
0 
0 

23 
0 
n 

TOTAL 
POP - - - - - - -  

124 
184 
160 
150 
65 
37 

5 
3 
7 

1 ----.-- 
727 

Database 
Ver 4.10 

US OTHER TOTAL 
CIV CJV CIV - - - - - -  - - - - - -  - - - - - -  . 

0 400 400 
23 2 0 232 

0 0 0 
0 15C 150 
0 28 28 
0 0 0 
0 18 18 
0 n " 

TOTAL 
POP 

. - - - - - -  
402 



- - - . - 

0 9 / 0 6 / 9 4  
HORPLANS 

A S I P  TROOP L l S T  
F o r t  X m i l t o n  - -  3 6 3 2 5  

MAJOR W I T  Y - -  TENAIiTS 
FY 1996 

D a t a b a s e  
Ver 4 .10  

CA TOTAL US OTHER TOTAL TOTAL 
U l  C SRC RS WUM BR DESCRIPTION OFF WF ENL WIL CIV CIV CIV POP _ _ _ _ _ _  _ _ _ _ _ _ _ _ _  - -  - - - -  - -  - - - - - - - - - - - - *  - - - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

U l 7 0 M  U170 BN USAREC NYC 10- 0. 178 ~ESP' 15" 0 15 2 0 3  
U 170NA U 1 7 0  BN USAREC NYC 1 0 TO 71 0 0 0 7 1  

V V l 3 l M  U 1 3 1  S T M E P S  NEW Y 2 0 16 18 1 8  0 18 36 
%~LKOI US POSTAL SER 0 0 0 0 0 6 6 6 

U3D 1 #S U3D1 FTSFTS 77 ARC 3 0 3 6 0 0 0 6 
YY3LDC6 U3LD RGN3RD USACID 0 2 3 5 1 0 1 6 

4 4 ~ ~ 0 1  S A T 0  TRAVEL 0 0 0 0 0 5 5 5 
* FYUJ A I R  FORCE 1 0 3 4 0 0 0 4 
JU3D1XT U3D1 FTSFTS 77 ARC 0 0 0 0 3 0 3 3 

U 3 D 1 a  U3D1 FTSFTS T7 ARC 2 0 1 3 0 0 0 3 
4 S 0 0 0 2  DET L, FT HAM 0 0 0 0 0 2 2 2 

U301& a D 1  FTSFTS 77 ARC 0 0 0 0 1 0 1 1 
/u~.Kc~ CREDIT UEION C p Y n 0 1 

4 ~ ~ 1  !N ~ 3 ~ 1  FTSFTS 77 ARC 0 0 1 1 0 0 0 1 
U301XD 1 FTSFTS 77 ARC 1 0 0 1 0 0 0 1 
U3D 1 aY U3D1 FTSFTS ?i' ARC 0 0 0 0 1 0 1 1 
U3D170 U3D1 FTSFTS 77 ARC 0 0 0 0 1 0 1 1 
WL9Ol2  U49O CTRDFAS l N D I  0 0 1 1 0 0 0 1 - - - - - -  - - -  - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

2 0  2 2 7 6  2 9 8  L O  1 4  5 L  3 5 2  

0 9 / 0 6 / 9 4  
HORPLANS 

A S I P  T R M P  L l S T  
F o r t  H a m i l t o n  - -  3 6 3 2 5  

MAJOR U N I T  2 - -  GARRISON 
FY 1 995 

U I C  --.--- 
C A 

SRC RS UNUW BR DESCRIPTION OFF V O F  ENL - - - - - - - - -  - -  .--- --  ---.--------- - - - - - -  - - - - - -  - - - - - - -  
U4LK W N Y A  6 FT H 0 0 0 

M F E S  0 0 0 
CONTRACTOR- B 0 0 0 
NDW-APPROPRIA 0 0 0 
DEFENSE C W S Y  0 0 0 

uius ACTUSA RED D E + A I ~ ~ ~ ?  o 12 
CWTRACTOR - C R M  0 0 0 

U l U 5  ACTUSA MED DE 2 0 1 
U1U5 ACTUSA WE3 DE '3L"n'WF 1 0 2 
U l  US ACTUSA WED DE V€T 0 0 1 - - - - - -  - - - - - -  - - - - - - -  

U I C  .-.--- . 
ir lDCO2 
u 3 D 1  -A 
U3D 1 =A 
'1DCO1 
t l D C 0 3  
C30182 
'1DCO2 
! 1DCO2 
r7nrn.r 

SRC 
. - - - - - - .  

A S I P  TROOP L l S T  
F o r t  T o t t e n  - -  36790 

MAJOR U N I T  Y - -  TENANTS 
F Y 1 9 9 6  

TOTAL 
M I L  .----- 

0 
0 
0 
0 
0 

16 
0 
3 
2 
1 - - - - - -  

22 

L L  50 
6 173 2 3 9  

EASTERN PARAL 
COAST GUARD 
NYC W L I C E  DE 
J O I N T  SUPPORT - . . . - - - - . . - . 

D a t a b a s e  
V e r  4 . 1 0  

US OTHER TOTAL TOTAL 
C I V  C I V  C I V  POP 

US OTHER 
C l V  C I V  - - - - - -  - - - - - -  

0 LOO 
232 0 

0 0 
0 15: 
0 2 8  
0 0 
0 18 
8 0 

D a t a b a s e  
V e r  4 . 1 0  

TOTAL 
C l V  

TOTAL 
POP ------. 

L C *  
2:: 
239 
15; 
28 
2 3  
18 
17 



09/06/94 ASlP TRWP LIST Database 
HQRPLAMS F o r t  Hami l ton  - -  36325 Ver 4.10 

MAJOR UNIT Y - -  TENANTS 
1994 Fy -- 

C A TOTAL US OTHER TOTAL TOTAL 

U17QM 
U17QNA U17Q BN USAREC NYC 

4 1 3 1 M  U131 STAMEPS NEU Y 
!4LKO1 US POSTAL SER 
U361& m D 1  FTSFTS 77 ARC 
U3LD46 U3LO RGN3RO USAClD 
U L K 0 1  SAT0 TRAVEL 
FYUJ AIR FORCE 
~ I X T  LRDI FTSFTS n ARC 
U3DliD U301 FTSFTS 77 ARC 
AS0002 
n D 1 ~  
ULKOZ 
U3D1!N 
m 1 m  
U49012 
LRO 1 aY 

- - - - - -  - - - - - -  - - - - - - -  - - - - * -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
20 2 291 313 42 14 56  369 

09/04/94 ASIP TRUOP LIST Database 
HQRPLWS F o r t  H m i l t o n  -- 36325 Ver 4.10 

MAJOR UNIT Z -- GARRISW 
FY 1 994 - 

U 
UIC SRC RS UNlM BR DESCRlPTIOW OFF UDF ENL MIL 

WLKAA UGLK OONYA 6 FT H 0 135 253 
044607 MFES 0 184 184 184 
aLKO1 WTRACTOR- B 0 160 160 160 
FOlOOl 0 150 150 150 
DCNE31 
UlU507 
aLKO2 
UlU5!A 
YlU509 

NOW-APPROPRIA 0 0 0 0 0 0 0 0 
WON-APPROPRIA 0 0 0 0 0 0 0 0 

19 0 121 140 200 516 716 856 

09/06/96 
HQRPLANS 

UIC - - - - - -  - 
4 17QAA 
-U17QNA 
-U131AA 
v!4LK01 

U3D 1 #S 
./U3L046 

ASlP TROOP LlST 
F o r t  H m i  l ton  -- 36325 

MAJOR UNIT Y - -  TENANTS 
FY 1996 

C A 
SRC RS UNW BR DESCRIPTION OFF WF -.------ --  ----  - -  - - - - - - - - - - - - -  - - - - - -  . - * - - -  . 

U17Q BN USAREC NYC 10 0 
U17Q BN USAREC NYC 1 0 
U131 STAMEPS NEU Y 2 ' 0  

US POSTAL SER 0 0 
U3D1 FTSFTS 77 ARC 3 0 
U3LO dGN3RD USACID 0 2 

TOTAL 
ENL MIL 

. - - - - - -  - - - - - -  
178 1 9 1  188 

7 0 5 5  71 
o 16 rc, 18 

0 0 
3 6 
3 5 

Database 
Ver 4.10 

US OTHER TOTAL 
ClV CIV CIV - - - - - -  - - - - - -  - - - - - -  - 

15 l b  0 15 
0 0 0 

18 19 0 18 
0 6 6 
0 0 0 
1 0 1 

TOTAL 
WP - - - - - -  

2 J " - , i,, 
36  

6 
6 
6 



0 9 / 0 6 / 9 4  
HORPLANS 

U I C  - - - - - -  - 
- - N L K M  
v 044607 
4 3 4 L K 0 1  
v F 0 1 0 0 1  
"OCNE31 

- c U l U 5 0 7  
Y 3 4 L K 0 2  
./UIUSIA' 
d U l u 5 0 9  
A f l U 5 1 7 .  

SAT0 TRAVEL 
A I R  FORCE 
FTSFTS 77 ARC 
FTSFTS 77 ARC 
DET L,  FT HAM 
FTSFTS 77 ARC 
C R E D I T  UNION 
FTSFTS n ARC 
FTSFTS 77 ARC 
FTSFTS 77 ARC 
FTSFTS 77 ARC 
CTRDFAS I N D I  

A S I P  TROOP L I S T  
F o r t  H a m i l t o n  - -  3 6 3 2 5  

MAJOR U N I T  2 - -  GARRISON 
FY 1W6 

C A 
SRC RS UNUM BR DESCRlPTION - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  

W L K  C W N Y A L F T H  
M F E S  
CONTRACTOR- .B 

' NOW - APPROPR I A 
DEFENSE COMSY 

U1U5 ACTUSA E D  DE 
CONTRACTOR - 

U1U5 ACTUSA WED DE 
U1U5 A C T U U  WED DE 
U l U 5  A C T U M  MED DE 

U I C  - - - - - -  - 
X lDCO2 
U S 1  -A 
U3D 1 =A 
*lDCOl 
# lDC03 
C30182 
*1DCO2 
! 1DCO2 
# l D C O l  
u s 2 0 9 2  
UYT5N2 
u s Y s 9 2  
u s Y  SN2 
UYT592 

TOTAL 
OFF W F  ENL M I L  - - - - - -  - - - - - -  - - - - - - -  - - - - - -  

0" 0 O W  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
4 -  0 12' 16 
0 0 0 0 
2 0 1 3 
0 0 2 2 
0 0 1 1 - - - - - -  - - - - - -  - - - - - - -  - - - - - -  
6 0 16 22 

A S l P  TROOP L I S T  
F o r t  T o t t e n  - -  36790 

MAJOR U N I T  Y - -  TENANTS 

D a t a b a s e  
V e r  4 .10  

US OTHER TOTAL TOTAL 
C I V  C I V  C I V  POP - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

1 2 4 7 7  0 1 2 4  1 2 4  L h . K ~ I M P . F ~ f l j #  
0 184 184 184 
0 160 160 1 6 0  
0 150 150 1 5 0  

4 8  17 6 5  6 5  
16 15 0 16 32 
0 5 5 5 
0 0 0 3 
1 0 1 3 
0 0 0 1 - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

189 5 1 6  7 0 5  727 

D a t a b a s e  
V e r  4.10 

TOTAL US OTHER TOTAL TOTAL 

0 4 0 0  400 4 0 0  
4 4  50 232 0 232 2 8 2  

6 1 7 3  239 0 0 0 2 3 9  
0 150 150 150 

EASTERN PARAL 0 2 8  28 28 
COAST W A R D  
NYC POLICE DE 
J O I N T  SUPPORT 
BAYSIDE HISTO 

0 0  0319 BNDARMY 
00 0316 CO POSTAL (GS 
00 0 3 5 4  HHDBN MOTOR T 
0 0  0 3 5 4  HHDBN MOTOR T 
0 0  0316 CO POSTAL (GS 



FOR OFFICIAL USE ONLY V f w  
SAMAS as of 16 MAY 94 

Army Base = FORT HAMILTON 
'-q Code = 36352 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM ': CLeL*, f 

tion = FT HAMLTN, NY (FORT HAMILTON) 
k r  - - \ 9 

Lease = 000022400053700 Exp = 09130199 Interest = 3 5  303 2 0 0  
.................................................................................................................. 

UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY F Y  FY 
ODOAAC ConPo MDEP CCN W 1994 1995 1996 1997 1998 1999 2000 
............................................................................................. * 
TYPE UNIT: TOE UNITS 
UGUGM 00 0026 AG BNDARUY 12113L000100 J OFF: 0 
F C 30420 U t S  l W 4 0 9 1 5 W F :  0 
U16JF8 1 VBNO ENL : 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF: 0 0 0 0 0 0 0 

TOE UNITS TOTAL ENL: 0 0 0 0 0 0 0 -------------.-----------------------------------------.----------.---------------------*------------------------- 

TYPE UNIT: TDA UNITS I 
/~131AA .i U131 STAMEPS WEU YORK X OFF: 2 2 2 2 2 2 2 

PC 56383 SMS 19941101 WF: 0 0 0 0 0 0 0 
U16JGZ 1 FWD ENL: 16 16 16 16 16 16 16 

USC: 18 19 19 19 19 19 19 

U l m M  4 U l m  BW USAREC NYC MOFF:  10 10 10 10 10 10 10 
' RC 56383 SClS 19951001 WF: 0 0 0 0 0 0 0 
* U16JG2 1 F ARC ENL: 193 191 191 191 191 191 191 

USC: 17 16 16 16 16 16 16 

JUS!A U1U5 ACTUSA WED DEPT OFF: 2 2 2 2 2 2 2 
46501 ACT UU E D  DEPT DAR WF: 0 0 0 0 0 0 0 

1 VCND ENL: 1 1 1 1 1 1 1 

VVlUSO7 / UlU5 ACTUU etED DEPT OFF: 4 4 4 4 4 4 4 
HS 46501 U1US A I W M T H  USA HLTH UI TAD UOF : 0 0 0 0 0 0 0 
~ 1 6 ~ 0 ~  1 VCND US0295 ENL: 12 12 12 12 12 12 12 

USC: 15 15 15 15 15 15 15 

UlU509 UlU5 ACTUSA )(ED DEPT OFF : 1 1 1 1 1 1 1 
HS 46501 U1U5 USA DEN CLN FT HAMILTON TAD W F  : 0 0 0 0 0 0 0 

1 VCNO US0295 ENL: 2 2 2 2 2 2 2 
USC : 1 1 1 1 1 1 1 

,i/UlU517 V U1U5 ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 U1U5 VET INS0 OFC FT HAnlLTOW TAD UOF : 0 0 0 0 0 0 0 

1 VCND HS0295 ENL: 1 1 1 1 1 1 1 

MLOU U3LD RGN3RD USACIDC OFF: 0 0 0 0 0 0 0 
CB 46391 LBLD 3D RGN FT IUCIILTON RA TAD M F  : 2 2 2 Z Z Z 2 
U169HV 1 VSSO CEO295 ENL: 3 3 3 3 3 3 3 

USC : 1 1 1 1 1 1 f 

-.- ~ 3 ~ 2 5 0  J U3VZ ACWSA HEALTH SCIENC OFF: 0 0 0 0 0 0 0 
HS 66122 U3Vt RROS NE REGION FT HA11 NY TAD UOF : 0 0 0 0 0 0 0 

1 VTRD HS0295 ENL: 0 0 0 0 0 0 0 
usc: 1 1 1 1 1 1 1 

r U4LK-A U4LK CCIDNYA L FT HAMLTN U OFF: 2 1 0 0 0 
FC 46551 SMSTAD 19951016 UOF: 0 0 0 0 0 
U16JGT 1 PSUP ENL: 21 0 0 0 0 0 

USC: 97 8 2 j D 7 7 q &  74 74 74 
L, 

Printed: 08129194 
ASIPFLAT: 08/29/94 
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1 A I - I  

FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = MlRT HAMII,TON 
9m Code = 36352 
tarion = FT HAMLTN, NY (FORT HAMILTON) 

Lease = 000022MKH)53700 Exp = 09/30/99 Interest = .................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 
UlC  Rgt /Unb r  Br Parent U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EOATE FY FY FY FY FY FY FY 
DODMC carp0 UDEP CCNW 1994  l W 5  1996 1997 1998  1999  2000  
.................................................................................................................. 

U4LK01 U l L K  CIQ)NYA 8 FT HAMLTN OFF: 1 1  1 1  0 0 0 0 
FC 46551  Y4LK HHC RIP CO NYAC FT HAMIL TAD UOF : 0 0 0 :  0 0 0 0 
U16JGS 1 VENC FC2095 ENL: 8 4  8 4  0 ;  0 0 0 0 

USC: 3 8  3 8 J j . 3 8 $ #  3 8  38 38 3 8  
--------------------------*-------------------------.--------------------------------&----.------.----.---------- 

TOTALOFF: 3 2  3 1  19 19 19 19 1 9  
TOTAL UOF: 2 2 2 2 2 2 2 

TDA UNT'Ts TOTALENL: 3 3 3  3 1 0  2 2 6  2 2 6  2 2 6  2 2 6  2 2 6  
TOTALUSC: 188 173  168 165 165 165 165 

TYPE UNIT: OTHER TENANTS 

V !  4LKOl US POSTAL SERVICE 
PS OA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 6 6 6 6 6 6 6 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 5 5 5 5 5 5 5 

'1 4LKO2 - CREDIT UNION OFF: 0 0 0 0 0 0 0 
CU DA I UOF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 -> OTH: 1 1 1 1 1 1 1 

~ 0 4 4 6 0 7  t /  M F E S  
AX M I N  STORE 

'L'%LKO~ d EASOPS CO)(TRACT 
CM D A I  

r . . /%~~02 4 CONTRACT SUPPORT 
CM CABLE OAI  

,/'AS0002 "' DET L, FT HAMILTON RE 
AS FT HAMILTON RESIOENT OFFICE D A I  

4 ~ ~ ~ 3 1  DEFENSE tOnSY AGENCY 
D F FORT HAHILTOU COnSY DA I 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: -0 0 0 0 0 0 0 
OTH: 1 8 4  184 1 8 4  1 8 4  184  1 8 4  1 8 4  

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 6 0  160 1 6 0  160 1 6 0  1 6 0  160 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 5 5 5 5 5 5 5 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 4 8  4 8  4 8  4 8  4 8  4 8  48 
OTH: 1 7  1 7  1 7  1 7  1 7  1 7  1 7  
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT HAMILTON 
Ttn Code = 36352 

ation = HAMLTN, NY (FORT HAMILTON) 

Lease = 000022-000053700 Exp = 09/30/99 Interest = .................................................................................................................. .................................................................................................................. 
UIC Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC carp0 HDEP CCN Un 1994  1995  1996  1997 1998  1999  2000  
.................................................................................................................... 

~ F 0 1 0 0 1 '  NOW-APPROPRIATED FUND 
NF FT HAMILTON INSTL WVR FUND D A I  

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 5 0  1 5 0  1 5 0  1 5 0  1 5 0  1 5 0  1 5 0  

F04002 NOW-APPROPRIATED FUND J OFF: 0 
NF NY AREA CMD CONSOL CHAP FND D A i  UOF : 0 

ENL: 0 

FOF003 WON-APPROPRIATED FUND J OFF: 0 
N F FT HAMILTOW BILLETING FUND D A I  W F  : 0 

ENL: 0 

JFYUJ -/ A I R  FORCE 
AF AFELN MEPWM-EAST DA I 

OFF: 1 1 1 1 1 1 1 
W F  : 0 0 0 0 0 0 0 
ENL: 3 3 3 3 3 3 3 

- V17001 Y l I Q  I N  U Y U E C  NYC OFF: 1 1 1 1 1 1 1 
RC 56383  U l m M  B)I UUREC WYC (AGR) D A I  W F  : 0 0 0 0 0 0 0 

1 FARC ENL: 5 5  5 5  5 5  5 5  5 5  5 5  5 5  

Ul'IP=A Y17Q BNUSARECNYC OFF: 0 0 0 0 0 0 0 
PC 56383  NOW-ADDITIVE A U T H O R I U T I W S  TADDAI W F :  0 0 0 0 0 0 0 

1 FARC RC0295 ENL: 0 0 0 0 0 0 0 -------------------------------------------------------------.-------------------------------------------------- 
TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL W F :  0 0 0 0 0 0 0 

O'I'HER 'l'ENANTs TOTALENL: 5 8  58 5 8  58 5 8  5 8  58 
TOTMUSC:  48 48 C8 48 48 48 48 
TOTAL/OTH: 5 3 0  5 3 0  5 3 0  5 3 0  5 3 0  5 3 0  5 3 0  

- ................................................................................................................ 

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 34 33 2 1  2 1  2 1  2 1  2 1  
TOTAL UOF: 2 2 2 2 2 2 2 
T O T M E N L :  3 9 1  368 2 8 4  2 8 4  2 8 4  284  284  

INSTALLATION TOTALS TOTALMIL:  427 403 307 307 307 307 307 
TOTALUSC: 236 2 2 1  2 1 6  2 1 3  213  2 1 3  213  
TOTALOTH: 5 3 0  5 3 0  5 3 0  5 3 0  5 3 0  5 3 0  5 3 0  
TOTAL CIV:  766 7 5 1  7 4 6  743 7 4 3  7 4 3  7 4 3  
TOTALPOP: 1193  1154  1053  1 0 5 0  1 0 5 0  1 0 5 0  1050  .................................................................................................................. .................................................................................................................. 

Supported Population (All Services) 

A c t i v e :  11153 
D e p e n d e n t s  o f  A c t i v e :  8344  

R e s e r v e  Component:  1266  
D e p e n d e n t s  o f  R e s e r v e  Component: 1 3 9 7  

R e t i r e e :  8 5 4 6  
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  7 6 0  1 - - - - - - - -  

3 8 3 0 7  

Source:  FY 1993  DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMIS) 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACT'IVE ARMY 
ASIP STATION REPORT : FORSCOM 

Amy Base = MlRT HAMILTON 
9m Code = 3635A 
itation = IT HAMLTN, NY (FORT HAMILTON USARC #I (213)) 

Facility ID = NY008 Cong Dist = 13 MUSARC = 77 ARCOM 
Facility = FORT HAMILTON USARC #I (213), BLDG 21 313 FLR R408 LEE ST 

BROOKLYN, NY 11252-7430 Phone: 7 18-836-0808 

Lease = 000022-000053700 Exp = 09/30/99 Interest = MSTRPLAN 
....................................................................................................................... 

U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DOOMC ConPo #)EP CCNUW 1994 1995  1996 1997 1998  1999 2000 -------=---------------------------------------------------------------------------------------------------------- ------- .......................................................................................................... 
TYPE UNIT: TDA AUG TO TOE UNIT 

UTYX92 00 0008 HHCllD BDE(CWZ)MFEK J CFF: 0 
FC 32704  AC FTS AUTHORIZATImS SUR 19940415 UOF: 0 

1 ARFU ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF : 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 -------------------------------------------*------------------------------------------------------------------.--- 

TYPE UNIT: TDA UNITS 

'JY~D~!N '/ -1 FTSFTS 77 ARCOW OFF: 0 0 0 0 0 0 0 
FC 66810 UTLJM 0343 W) HSP (FTS) D A I  UOF : 0 0 0 0 0 0 0 

1 UR76 ENL: 1 1 1 1 1 1 1 

A+ U 3 D l I P  " W1 FTSFTS 77 ARCOn OFF: 0 0 0 0 0 0 0 
FC 66810 lRlUlM 3150 USARF SCH (FTS) DA I  UOF : 0 0 0 0 0 0 0 

1 UR76 ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

U301!U U301 FTSFTS 77 ARCOM OFF: 0 0 
FC 66810 VBLQM 3298 DENT SVC (FTS) D A I  UOF : 0 0 

1 UR76 EM1 : 0 0 
USC : 1 1 

J U~DI FTSFTS 77 ARCOW OFF: o o o o o o o 
FC 66810 V l l K S M  1208 USA HSP ( F T S I  DA I  UOF : 0 0 0 0 0 0 0 

1 UR76 ENL: 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

, U3DlXX J U3D1 FTSFTS 77 ARCOM OFF: 0 0 0 0 0 0 0 
FC 66810 U 8 J E M  1179 DEPL SPT <FTS) DAI  M F :  0 0 0 0 0 0 0 

1 UR 76 ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA U'N'I'I'S TOTAL ENL: 1 1 1 1 1 1 1 
TOTAL USC: 6 6 5 5 5 5 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

U30102 -1 FTSFTS 77 ARCOM OFF: 0 0 
FC 66810 UELQAA 3298 HD DET USA DENTAL DAI  UOF : 0 0 
U16H15 1 UR 76 ENL: 1 1 

r r -  U30149U -1 FTSFTS 77 ARCOW OFF: 5 5 5 5 5 5 5 
FC 66810 U l L J T O  0313 MD HSP CSH BASE DAI  UOF : 0 0 0 0 0 0 0 

1 UR76 ENL : 4 4 4 4 4 4 4 

:> U3D153 U3D1 FTSFTS 77 ARCOM OFF: 3 3 3 3 3 3 3 
FC 66810 UTYXAA 0008 110 BDE HHC (AGR) D A I  UOF : 0 0 0 0 0 0 0 

1 UR 76 ENL: 9 9 9 9 9 9 9 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MlRSCOM 

Army Base = FORT -TON 
Ftn Code = 3635A 

tion = HAMLTN, NY (FORT HAMILTON USARC #1 (21 3)) 

, dcility ID = NYOO8 Cong Dist = 13 MUSARC = 77 ARCOM 
Facility = FORT HAMILTON USARC #1 (2131, BLDG 21313 FLR R408 LEE ST 

BROOKLYN, NY 11252-7430 Phone: 71 8-836-0808 

Lease = 000022-000053700 Exp = 09130199 Interest = MSTRPLAN 
...................................................................................................................... 

UIC  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DODMC ConPo W E P  CCNW 1994 lW5 1996 1997 1998 1999 2000 
==========I==I=LI=L-==t-===t===ft=I=======I=====P======tD==L=====I===L===I==============E========5t===========t==I==== 

.U3D156'/ U3Dl FTSFTSTTARCOW OFF: 1 1 1 1 1 1 1 
-> FC 66810 W H Y M  0623 WD BN HHD (DS) ( D A I  UOF : 0 0 0 0 0 0 0 

1 UR 76 EUL: 3 3 3 3 3 3 3 
4 -* U3D161 U3D1 FTSFTS 77 ARCOW OFF: 1 1 1 1 1 1 1 

FC 66810 U B J E M  1179 DEPL SPT (AGR) D A I  W F :  0 0 0 0 0 0 0 
1 UR 76 ENL: 1 1 1 1 1 1 1 

aU3D168v U3Dl FTSFTS77ARCOn OFF: 2 2 2 2 2 2 2 
FC 66810 WSM 1208 USA HSP (AGR) D A I  M F  : 0 0 0 0 0 0 0 

1 UR76 EUL: 1 1 1 1 1 1 1 

VTYXN2 00 0008 HHCW) BDE(CmnZ)MF2K J OFF: 0 
f C  32704 AGR AUTHORlUTlONS TAD 19940415 W F :  0 

1 ARFU AR2W2 ENL: 0 
_ - _ _ _ _ _ _ _ - - _ _ - _ _ * - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - . - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 12 12 12 12 12 12 12 
TOTAL W F  : 0 0 0 0 0 0 0 

OTHER TENANTS TOTALENL: 19 19 18 18 18 18 18 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - & - - - - - - - - - - - - - - - - - -  

.-------------------------------------------------------------------------------------------------------------- .............................................................................................................. 
TOTALOFF: 12 12 12 12 12 12 12 
TOTAL W F  : 0 0 0 0 0 0 0 
TOTALENL: 20 20 19 19 19 19 19 

INSTALLAT IW TOTALS TOTAL MIL: 32 32 31 31 31 31 31 
TOTAL USC: 6 6 5 5 5 5 5 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 6 6 5 5 5 5 5 
T O T A L W P :  38 38 36 36 36 36 36 

======I=========================L=======L=t============D===Lt===tt===================I================I========5==== 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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= v- urrlLl= U S b  UNLY 
SAMAS as of 16 MAY 94 

J ,I~~LMYRESERVE .. 
A S P  STAnON REPORT : NEW JERSEY 

Army Base = &VEN POINT USARUSUB-SJ3OP 
Stn Code = 3440A 
"tation = JERSEY CY, NJ (CAVEN POINT RCISS) 

acility ID = NJ008 Cong Dist = 13 MUSARC = 77 ARCOM 
Facility = CAVEN POINT USARCJSUB SHOP, CHAPEL AVE & CAVEN POINT RD / 

JERSEY CITY, NJ 073054021 Phone: 201-333-3526 
.................................................................................................................. ................................................................................ 
U I C  R g t / U n b r  Br P a r e n t  U n i  t SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY  FY FY FY 
DOOAAC CanPa WOEP CCNUn 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. ......................................................................... 
U30846 ~ 3 ~ 8 '  SFTS m I V - T N G  O f f :  0 0 0 0 0 0 0 

0 Tt CU CAGR) DA I U O F  : 1 1 1 1 
1 

1 1 1 
AR FU ENL: 2 2 2 2 2 2 2 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - . - - - - - - - - - * - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

OTHER TENANTS 
TOTAL UOF: 1 1 1 1 1 1 1 
TOTAL ENL: 7 2 2 2 2 2 2 

....................................................................................................................... 

TOTAl OFF. 10 8 8 14 14 14 14 

JERSEY CY, N J  ( U M N  POINT RC/SS) 
INSTALLATIOW TOTALS 

. - . . . - - . . - 
TOTAL WF: 3 3 3 3 3 3 3 
TOTALENL:  326 207 207 226 226 226 226 
TOTAL M I L :  339 218 218 243 243 243 243 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV:  0 0 0 0 0 0 0 
T O T A L W :  339 218 218 243 243 243 243 

tl==Z=I=D===IZI=~*======Lt=====Lt===L==P==5==?-=======~====I===~==----------- -----------=-----------=----- ---------- -----=----------------- ,-----,-,-------, 

Printed: 0813 1 /94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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x u n  vrrlLUiL U3lL U N L Y  

ARMY RESERVE 
ASIP STATION REPORT : NEW YORK 

SAMAS as of 16 MAY 94 

Army Base = FORT HAMILTON 
stn Code = 36352 

ation = IT HAMLTN, NY (FORT IIAMILTON) 

Lease = 000022MHN)53700 Exp = 09130199 Interest = ------------------------------------------------------------------------------------------------------------------ --------------------------------------------------------------------------------------------------------- . . . . 

U I C  Rgt/Unbr B r  Parent  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  ED ATE FY FY FY FY FY FY FY 
DODAAC CarPo  llDEP CCNW 1994 1995 1996 1997 1998  1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

R086M 0 0  0 0 0 0  110 OETDENTAL SVC 08479L000100 A OFF: 6 6 6 6 
1C 32719 ws 19961016 UOF: 0 0 0 0 

3 UR JO ENL : 21 21 21 21 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 6 6 6 6 

TOE UNl'TS TOTAL ENL: 0 0 0 21 21 21 21 -------------------------------------------------------------------------------------------.-------.-------------- 

................................................................................................................. .................................................................................................................. 
TOTAL OFF: 0 0 0 6 6 6 6 
TOTAL UOF: 0 0 0 0 0 0 0 

FT HMLTN, NY (FT HAIIILTON) TOTAL ENL: 0 0 0 21 21 21 21 
INSTALLAT IW TOTALS TOTAL MIL: 0 0 0 27 27 27 27 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 0 0 0 27 27 27 27 ............................................................................................................ --- --- ----- .................................................................................................... 

Printed: 08/31 194 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 2234583) 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : NEW YORK 

Amy Base = FORT RAMILTON 
ctn Code = 3635A 

nion = IT HAMLTN, NY (ET HAMILTON RC # 1) 

Facility ID = NY008 Cong Dist = 13 MUSARC = 77 ARCOM 
Facility = FORT HAMILTON USARC #I (213), BLDG 21313 F'LR R408 LEE ST 

BROOKLYN, NY 11 252-7430 Phone: 71 8-836-0808 

Lease = 000022-000053700 Exp = 09130199 Interest = MSTRPLAN .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent Unit SRC ACTCO 
Asgt TPSN Derivative Unit Swrce EDATE FY FY FY FY FY FY FY 
OOOMC ConPo lOEP CCN Un 1994 1995 1996 1997 1998 1999 2000 ----------------------------=------------------------------------------------------------------------------------- ............................ ..................................................................................... 

TYPE UNIT: TOE U N I T S  

W l 7 M  00 0355 HD OETBLOOO COLLECT 
1C 32854 

3 

W2BM 00 0514 HD TICI THORACIC-KF 
1C 32885 

.# 

UTLJ-A 00 0343 HD HSPCOMBAT SUPPORT 
1C 32730 
Ul6JEF 3 

YTLJTO 00 0343 W )  HSPCDneAT SUPPORT 
1C 32730 10 HSPBASE CSH 

3 

08620HONB100 J OFF: 1 0 
SUS 19950915 YOF: 0 0 
UR JO ENL : 9 0 

08630HOKF100 J OFF: 4 0 
SUS 1995Wl5 WF: 0 0 
UR JO ENL: 3 0 

*08705L000100 R OFF: 0 1 -1 -1 -1 -1 -1 
SMSSUB 19950116 WF: 0 0 0 0 0 0 0 
URSP ENL: 0 -3 -3 -3 -3 -3 -3 

08736L1000010 OFF: 99 99 99 99 99 99 W 
SUB WF: 2 2 2 2 2 2 2 
URSP AR1193 ENL: 324 324 324 324 324 324 324 

WrXM 000008Ki HHCMEDBOE(MW)IZ) 08422L200100C OFF: 31 31 31 31 31 31 31 
32705 SUS 19920917WF: 1 1 1 1 1 1 1 

6SO2 3 URSQ AR1192 ENL: 53 53 53 53 53 53 53 

UV3UA 00 0392 Ki OETBLOQ) PROCESS 0 8 6 t 0 ~ 0 ~ ~ 1 0 0  J OFF: 2 0 
1G 32852 SMS 1995W15 WF: 0 0 

3 YRJO ENL: 14 0 

WRKM 00 0387 W) OETBLOOO D ISTRlB Db620HONC100 J OFF: 0 0 
1F 32856 SUS 19950915 WF: 0 0 

3 URJO ENL: 8 0 

UZHYM 00 0423 W) HHODENTAL SVC BN 08176LOOOlOO U OFF: 3 3 3 3 3 3 3 
1C 32718 SMS 19950416 WF: 0 0 0 0 0 0 0 
U16JE6 3 UR SP ENL: 7 7 7 7 7 7 7 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 140 132 132 132 132 132 132 
TOTAL WF : 3 3 3 3 3 3 3 

TOE UNITS TOTALENL: 418 381 381 381 381 381 381 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

UTYX92 00 0008 HHt l lD  BOE(COI)(Z)MFZK J OFF: 0 
FC 32704 AC FTS AUTHORIUTIOWS SMR 19940415 UOF: 0 

1 AR FU ENL: 0 ------------------------------------------------------------------------------.---------------------------.------- 
'IDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 ------------------.-----------------------------------------*---------------------------------------------.------- 

TYPE UNIT: TDA UNITS 

m 1  !N U3Dl FTSFTS 77 ARCOH OFF: 0 0 0 0 0 0 0 
LC 66810 UTLJM 0343 UD HSP (FTS) DA I WF: 0 0 0 0 0 0 0 

1 UR 76 ENL: 1 1 1 1 1 1 1 

Printed: 0813 1 I94 
ASIPFLAT: 08/3 1 /94 

DAIM-FDP-P (DSN: 2234583) Page 1035 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : NEW YORK 

Army Base = FORT HAMILTON 
a Code = 3635A 
aion = lT HAMLTN, NY Ct;T HAMILTON RC # 1) 

Facility ID = NY008 Cong Dist = 13 MUSARC = 77 ARCOM 
Facility = FORT HAMILTON USARC #1 (213), BLDG 21313 IXR R408 LEE ST 

BROOUYh', NY 11252-7430 Phone: 718-836-0808 

Lease = 000022-000053700 Exp = 09/30/99 Interest = MSTRPLAN 
................................................................................................................... 

U l C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC CarPo  a E P  CCWM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 
U3D1!P U3D1 FTSFTS77ARCOH OFF: 0 0 0 0 0 0 0 
FC66810 U 8 Z W  1150USARF SCH (FTS) DA I  UOF : 0 0 0 0 0 0 0 

1 UR76 ENL : 0 0 0 0 0 0 0 
usc: 1 1 1 1 1 1 1 

YU)l!U U3D1 FTSFTS 77 ARCOH OFF: 0 0 
FC 66870 U8LPM 3298 DENT SVC (FTS) DAI UOF : 0 0 

1 M76 ENL : 0 0 
USC : 1 1 

U3DlXT U3D1 FTSFTS 77 ARCOM OFF: 0 0 0 0 0 0 0 
FC 66810 WKUA 1208 USA HSP (FTS) D A I  UOF : 0 0 0 0 0 0 0 

1 UR 76 ENL : 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

Y301r)( W 1  FTSFTS 77 ARCOW OFF: 0 0 0 0 0 0 0 
FC 66810 U 8 J E M  1179 DEPL SPT (FTS) D A I  W F :  0 0 0 0 0 0 0 

1 UR76 ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

'JEM 1179 U USA DEPLOY SPT BDE R O F F :  44 64 46 44 64 44 64 
44661 SnS 19940517 W F :  1 1 1 1 1 1 1 

r6JFD 3 URHB ENL: 48 48 48 48 48 48 48 

UaKUA 7208 WSPUSA 7508 (AUG) R OFF: 51 38 38 38 38 38 38 
1 C  46501 SMS 19950916 W F :  0 0 0 0 0 0 0 
U16JEU 3 URHO EYL: 118 80 80 80 80 80 80 

W L Q M  3298 U USA DENTAL SVC O F F :  2 2 : ; f  
1C 56511 W S  19960916 W F :  
U16JECI 3 URMD ENL: 35 35 $ 

WUUA 1150 SCHUSARF R O F F :  19 19 19 19 19 19 19 
1C 66600 SWS 19940416. UOF: 1 1 1 1 1 1 1 
U16JE7 3 URXZ AR2094 ENL: 60 60 60 60 60 60 60 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 135 122 101 101 101 101 101 
TOTAL UOF: 2 2 2 2 2 2 2 

TDA UNITS TOTAL ENL: 262 224 189 189 189 189 189 
TOTAL USC: 6 6 5 5 5 5 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

YM102 U3D1 FTSFTS 77 ARCOM OFF: 0 0 
FC 66810 U l l L Q M  3298 ND DET USA DENTAL D A I  W F  : 0 0 
UlbH15 1 M 76 ENL : 1 1 

W 1 L 9  W 1  FTSFTS 77 ARCOH OFF: 5 5 5 5 5 5 5 
FC 66810 W L J T O  0343 ND HSP CSH BASE D A I  W F  : 0 0 0 0 0 0 0 

1 UR 76 ENL: 4 4 4 4 4 4 4 

U3D153 -1 FTSFTS 77 ARCOM OFF: 3 3 3 3 3 3 3 
FC 66810 UTYXM 0008 HD BDE HHC (AGR) D A I  UOF : 0 0 0 0 0 0 0 

1 UR76 ENL: 9 9 9 9 9 9 9 

Printed: 08/31/94 
ASIPFLAT: 081 3 1 I94 
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PUK UPFILIAL u3fi u n L r  
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : NEW YORK 

Army Base = FORT HAMILTON 
Sm Code = 3635A 

ation = FI' HAMLTN, NY (IT HAMILTON RC # 1) 

r'acility ID = NY008 Cong Dist = 13 MUSARC = 77 ARCOM 
Facility = FORT HAMILTON USARC #1 (213), BLDG 21313 FLR R408 LEE ST 

BROOKLYN. NY 1 1252-7430 Phone: 71 8-836-0808 

Lease = 0000221300053700 Exp = 09/30/99 Interest = MSTRPLAN .................................................................................................................. ................................................................................................................. 
UIC  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DODMC ConPo llDEP CCNW 1994 1995 1996 1997 1998 1999 2000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ............................................. ------------------------------------------------------------------=--------------------------------------------- 

V3D156 U3D1 FTSFTS 77 ARCOW OFF: 1 1 1 1 1 1 1 
FC 66810 UZHYM 0623 CD BN HHD (DS) ( DAI  W F :  0 0 0 0 0 0 0 

1 YR76 ENL: 3 3 3 3 3 3 3 

U3D161 U3Dl FTSFTS 77 ARCOW OFF: 1 1 1 1 1 1 1 
FC 66810 U 8 J E M  1179 DEPL SPT (AGR) D A I  W F :  0 0 0 0 0 0 0 

1 VR76 ENL: 1 1 1 1 1 1 1 

-168 U3D1 FTSFTS 77 ARCOW OFF: 2 2 2 2 2 2 2 
FC 66810 W S M  1208 USA HSP (AGR) D A I  W F :  0 0 0 0 0 0 0 

1 UR76 ENL: 1 1 1 1 1 1 1 

YTYXNZ 00 0008 HHUQ BDE(Crm2)MFZK J OFF: 0 
FC 32704 AGR AUTHORIUTlOWS TAD 19940415 W F :  0 

1 ARFU ARZOOZ ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 12 12 12 12 12 12 12 

OTHER TENANTS TOTALENL: 19 19 18 18 18 18 18 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

l=e==='-~t~=l=~e======II====u==ILIL===Ie==I========It=II-e====5==tt===L====D====I======t=E=II========== 

TOTAL OFF: 287 266 245 245 245 245 245 
TOTAL W F  : 5 5 5 5 5 5 5 

FT W L T N ,  MY (FT W I L T O W  RC # 1) TOTALENL: 699 624 588 588 588 588 588 
INSTALLATIW TOTALS TOTALMIL:  991 89!i 838 838 838 838 838 

TOTAL USC: 6 6 5 5 5 5 5 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 6 6 5 5 5 5 5 
TOTALPOP: 997 901 843 843 843 843 843 ................................................................................................................. ................................................................................................................ 

hinted: 0813 1/94 
ASIPFLAT: 0813 1 194 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
A S P  STATION REPORT : NEW YORK 

Army Base = FORT HAMILTON 
'm Code = 3635' 
ation = Fl' HAMLTN, NY (FT HAMILTON FEASC) 

Facility ID = Cong Dist = 13 MUSARC = 416 EN CMD 
Facility = FORT HAMlLTON FAC ENG AREA SPT CTR, BLDG 129 

Lease = 000022M)o53700 Exp = 09/30/99 Interest = MSTRPLAN .................................................................................................................. .................................................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC carp0 CDEP CCNUM 1994 1995 1996 1997 1998 lW9 2000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TOE UNITS 

URXM61 00 0416 El l  HHCENGR COMMAND OFF: 3 3 3 3 3 3 3 
46 31303 MILTON EVAL TEAM SIR U O F  : 0 0 0 0 0 0 0 

3 URSP 4R1094 ENL: 2 2 2 2 2 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 3 3 3 3 3 3 3 

TOE UNITS TOTAL ENL: 2 2 2 2 2 2 2 ----.------------------------------------------------------------------------------------------------------------- 

...................................................... --------------------=====-------------------=========== 
TOTAL OFF: 3 3 3 3 3 3 3 
TOTAL K IF :  0 0 0 0 0 0 0 

FT HAMLTN, NY (FT HAMILTON FEASC) TOTAL ENL: 2 2 2 2 2 2 2 
INSTALLATION TOTALS TOTAL MIL:  5 5 5 5 5 5 5 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: '-------------------------------= 5 5 5 5 5 5 5 ......................................... ................................. ==--==------------------------------------------- 

Printed: 0813 1/94 
ASIPFLAT: 0813 1 194 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

sEcmQwY 
COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA '15.08) 
Data As Of 13:50 09/15/1994, Report Created 15:07 02/17/1995 

Department : ARMY 
Option Package : -6-6 
Scenario File : c:\COBRA\CA~-6.CBR 
Std Pctrs File : c:\COBRA\SF~DBC.SPF 

INPUT SCREEN ONB - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FORT HAMILTON, NY 
BASB X, US 
CAVBN POINT, NJ 

Strategy: 
- - - - - - - - - 
Deactivates in FY 2001 
Realignment 
Closes in FY 1998 

Summary : 

RBALIGN FORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMUM 
BSSENTIAL LAND AND FACILITIES FOR EXISTING ARMY UNITS AND ACTIVITIES. 
RELOCATE ALL ARMY RESERVE UNITS FROM CAVEN POINT, NBW JERSEY, TO FORT 
HAMILTON. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

FORT HAMILTON, NY 
FORT HAMILTON. NY 

To Base: 

BASB X, US 
CAVBN POINT, NJ 

INPUT SCREEN THREE - MOVEMENT TABLB 

Transfers from FORT HAMILTON, NY to BASE X, US 

1996 1997 1998 
- - - -  - - - -  - - - -  

Officer Positions: 0 0 0 
Enlisted Positions: 0 0 0 
Civilian Positions: 0 0 9 
Student Positions: 0 0 0 
Missn Bqpt (tons) : 0 0 

suppt Bqpt (tons) : 0 0 & 
Mil Light Vehic (tons) : 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 

Transfers from CAVEN POINT, NJ to 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tons) : 
Suppt Bqpt (tons) : 
Mil Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

FORT HAMILTON, NY 

Distance: 
- - - - - - - - -  
1,340 mi 

lo mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:50 09/15/1994, Report Created 15:07 02/17/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario File : c:\coBRA\CA~-6.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SPF 

INPVT SCRBBN FOUR - STATIC BASE INFORMATION 

Name: FORT HAMILTON, NY 

Total Officer Employees: 
Total Bnlisted Employees: 3? 5 
Total Student Bmployees: 
Total civilian Bmployees: - 

Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name : BASE X, US 

Total officer Bmployees: 
Total Bnlisted Bmployees: 
Total Student Bmployees: 
Total civilian Bmployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Bnlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: CAVBN POINT, NJ 

Total officer Employees: 
Total Enlisted Bmployees: 
Total Student Bmployees: 
Total Civilian Bmployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer ~ousing Units ~vail: 
Bnlisted Housing Unite Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Bnlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Xrea Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAPlPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Yaar) : 
BOS  on-payroll   year) : 
BoS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity ~nfomation: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:50 09/15/1994, Report Created 15:07 02/17/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario File : C:\COBRA\CA6-6.CBR 
Std Fctrs Pile : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVB - DYNAMIC BASE INFORMATION 

Name: FORT HAMILTON, NY 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc ~ecurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+BUY/-Sales) ($K) : 
construction Schedule (2) : 
shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsjYr: 
CHAMPUS out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: BASE X, US 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K) : 
Misc Recurring Cost (SIC) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
Milcon Cost Avoidnc ($K) : 
Pam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: CAVBN POINT, NJ 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Pam Housing ~voidnc ($K) : 
Procurement Avoidnc ( $K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSP) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,739 4,739 4,739 
0 0 0 0 
0 0 0 0 
0 2 02 0 2 02 
0 2 0 2 02 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 2 0 2 02 
05 0 2 0 2 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 

- - - -  -,@ - - - -  - - - -  
0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 10 10 10 
0 0 0 0 
0 0 0 0 
0 2 0 2 0 2 02 
0 2 0 2 02 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 13:50 09/15/1994, Report Created 15:07 02/17/1995 

Department : ARMY 
Option Package : CA6-6 

Scenario File : C:\COBRA\CA6-6.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SPF 

INPUT SCREEN SIX - BASB PERSONNEL INFORMATION 

Name: FORT HAMILTON, NY 

Off Force Struc Change: 

En1 Force Struc Change: 

Civ Force Struc Change: 
Stu Force Struc Change: 

off scenario Change: 
En1 Scenario Change: 

civ scenario Change: 

Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save): 

caretakers - Military: 
caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.002 

Percent Bnlisted Married: 58.502 
Enlisted Housing Milcon: 91.00% 

Officer Salary($/Year) : 67,948.00 
Off BAQ with Dependents($): 7,717.00 

Enlisted Salary($/Year) : 30,860.00 
En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks) : 18 

Civilian ~alary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 

Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 

Civilian RIP Pay Factor: 39.002 
SF Pile Desc: SF7DEC.SFF 

STANDARD FAmORS SCREBN TWO - FACILITIBS 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.002 

Caretaker Aclmin (SF/Care) : 162. 00 
Mothball Cost ($/SF) : 1.25 
A v g B a c h e l o r Q u a r t e r s ( S F ) :  388.00 

Avg Family Quarters(SP): 1.819.00 
APPDET.RPT Inflation Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Civ Early Retire Pay Factor: 9.002 

Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 

Civilian PCS Costs ( $ )  : 28,800.00 

Civilian New Hire cost($): 1,109.00 

Nat Median Home Price($): 114,600.00 

Home Sale Reimburse Rate: 10.002 

Max Home Sale ~eimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 

Max Home Purch Reimburs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.002 

HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.002 

RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 

Info Management Account: 
MilCon Design Rate: 

MilCon SIOH Rate: 

MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 

Inflation Rate for NPV.RPT/ROI: 

STANDARD PAmORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(=): 710 
HHG Per Off Family (Lb) : 14,500.00 

HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 

HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 

Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/~irect Employ) : 700.00 

Bquip Pack & crate ($/Ton) : 
Mil Light Vehicle($/Mile) : 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg Mil Tour Length (Years) : 

Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost($): 
One-Time En1 PCS cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:50 09/15/1994, Report Created 15:07 02/17/1995 

Department : ARMY 
Option Package : -6-6 
Scenario File : C:\COBRA\CA6-6.CBR 
Std Fctrs Pile : c:\COBRA\SF~DEC.SPF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Pacil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Bnvironmental 

(SY) 
(LP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BA) 
(BA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION PAC 
PHYSICAL FITNBSS PAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

- - - - - -  
(SF) 114 
(SF) 175 
(SF) . 120 
(SF) 100 
(SF) 128 
(KA) 19,140 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

A. 21 OFFICERS X $7717/YR = $ 162,057 BAQ \ \ .  . ; \ I \ -  
B. 240 ENLISTED X $5223/YR = $1,253,520 BAQ 1 

C. 21 OFFICERS X $536/M0 X 12 MONTHS = $ 135,072 VHA i I 

D. 240 ENLISTED X $257/MO X 12 MONTHS = C 74"  1 C n  T N A  ., "",A"" "a- 
/ .. . 

2. CONTRACT FOR HOUSEHOLD GOODS SHIPMENTS OPERATED FROM FT HAMILTON FOR THE 

3. UNIQUE COSTS = $25,000 ESTIMATED TO INSTALL IDS. 

4. RECURRING COSTS = $10,000 CONTRACT ESTIMATED TO MAINTAIN IDS. 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 13:50 09/15/1994, Report Created 15:07 02/17/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario File : C:\COBRA\CA~-6.CBR 
Std Pctrs File : c:\coBRA\SF~DBC.SPF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : Immediate 

NPVin2015($K): -74,015 
1-Time Cost ($K) : 2,110 

Net Costs ($K) Constant 
1996 

MilCon 0 
Person 0 

Overhd 184 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 

TOTAL 184 138 2,711 -1,212 -1,232 -3, 752 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - - - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 18 0 0 2 5 
TOT 0 0 18 0 0 2 5 

POSITIONS REALIGNED 
Off 0 
Bnl 0 
stu 0 
Civ 0 

TOT 0 

Total Beyond 
- - - - - -  

0 
-1,977 
-5,240 

0 
0 
0 

Total 
- - - - - 

I ' L -.-- ? : !  
. - 

0 
0 

4 3 ./% 
43 

summary: 
- - - - - - - - 
REALIGN FORT HAMILTON. DISPOSB OP ALL FAMILY HOUSING. RGTAIN MINIMUM 
ESSBNTIAL LAND AND FACILITIES FOR BXISTING ARMY UNITS AND ACTIVITIES. 
RELDCATB ALL ARMY RESERVE UNITS FROM CAVBN POINT, NBW JBRSEY, TO FORT 
HAMILTON. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 13:50 09/15/1994, Report Created 15:07 02/17/1995 

Department : ARMY 
Option Package : CA6-6 

Scenario File : C:\COBRA\CA6-6.CBR 
Std Pctrs Pile : C:\COBRA\SF~DBC.SFP 

Costs ($K) Constant Dollars 

1996 1997 Total 
- - - - -  

Beyond 
- - - - - -  

Milcon 0 0 
Person 0 0 

overhd 184 13 8 
Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 184 138 

Savings ($K) Constant 
1996 
- - - -  

MilCon 0 
Person 0 

Overhd 0 
Moving 0 

Missio 0 
Other 0 

Dollars 
1997 Beyond 

- - - - - -  
0 

1,999 
10,007 

0 

0 
0 

Total 
- - - - -  

0 

3,558 

20,869 
0 

0 
0 

TOTAL 0 0 



NET PRESENT VAGUBS REPORT (COBRA v5.08) 
Data Ae Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : -6-6 
Scenario Pile : C:\COBRA\CA6-6.CBR 
Std Fctrs File : C:\COBRA\SP7DBC.SFP 

Year Cost ( $ )  Adjuated Cost ( $ )  
- - - -  - - - - - - -  - - - - - - - - - - - - - - - -  



TOTAL APPROPRIATIONS DETAIL RBWRT (COBRA v5.08) - Page 1/12 
Data As Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario File : C:\COBRA\CA6-6.CBR 
Std Fctrs Pile : C:\COBRA\SF~DBC.SPP 

2001 Total 
- - - -  - - - - -  

ONB-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCI'ION 
MILCON 
Pam Housing 
Land hrrch 

O&M 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHBR 
Blim PCS 

OTHBR 
HAP / RSE 
Bnvironmental 
Info Manage 
1-Time other 

TOTAL ONB-TIME 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 2/12 
Data AE Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 

MIL PRRSONNBL 
Off Salary 
Bnl Salary 
House Allow 
OTHBR 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL COST 

Total 
- - - - -  

ONB-TIME SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

o a  
l-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHBR 
Land Sales 
~nvironmental 
l-Time Other 

TOTAL ONB-TIMB 

Total 
- - - - -  

15,992 

Beyond 
- - - - - -  
7,772 7 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O&M 
RPMA 
90s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 
OTHBR 
Procurement 
Mission 
Miec Recur 
Unique Other 

TOTAL RBCUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 3/12 
Data As Of 13:50 09/15/1994, Report Created l0:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario File : C:\COBRA\CA6-6.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

ONB-TIMB NBT 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
M ILCON 
Pam Housing 

o&M 
Civ Retir/RIP 

Civ Moving 
Other 

MIL PBRSONNBL 
Mil Moving 
OTHER 
HAP / RSB 
Bnvimnmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIMB 

RBCURRING NBT 
- - - - -  ($K) - - - - -  
FAM HOUSB OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RBCUR 

TOTAL NBT COST 184 138 2,711 -1,212 -1,232 -3,752 

Total 
- - - - -  

Total 
- - - - -  

-15,992 

Beyond 
- - - - - -  
-7,772 



APPROPRIATIONS DBTAIL RBPORT (COBRA ~5.08) - Page 4/12 
Data A8 Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario Pile : c:\coBRA\CA~-6.aR 
Std Pctrs Pile : c:\COBRA\SF~DBC.SFP 

Baee: PORT HAMILTON, 
ONE-TIMB COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFE 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Miac 
House Hunt 
PPS 
RITA 
PRBIGHT 
Packing 
Freight 
Vehiclee 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHBR 
Blim PCS 

OTHBR 
HAP / RSB 
Bnvironmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DBTAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/12 
Data Aa Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario File : C:\COBRA\CAC-6.CBR 
Std Fctrs Pile : c:\cOBRA\SP~DEC.SFF 

Base: PORT HAMILTON, 
RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCOR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 184 13 8 5,651 4,839 

Total 
- - - - -  

ONE-TIMB SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

06.M 
1-Time Move 

MIL PBRSONNBL 
Mil Moving 
OTHBR 
Land Sales 
Bnvironmental 
1-Time Other 

TOTAL ONB-TIMB 

Total 
- - - - -  

15.992 

Beyond 
- - - - - -  
7.772 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
PAM HOUSB OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHKR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL SAVINGS 0 0 2,994 5,922 



APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario Pile : C:\COBRA\CA6-6.CBR 
Std Fctra Pile : C:\COBRA\SP7DBC.SPP 

Base: PORT HAMILTON, 
ONE-TIMB NET 
- - - - -  (SIC)----- 
CONSTRU~ION 
MILCON 

Total 
- - - - -  

Pam Housing 
o&M 
Civ Retir/RIP 
Civ Moving 
other 

MIL PBRSONNBL 
Mil Moving 

OTHER 
HAP / RSB 
Environment a1 
Info Manage 
1-Time Other 
Land 

TOTAL ONB-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

.15, 992 

Beyond 
- - - - - -  
-7,772 

TOTAL NET COST 184 138 2,657 -1,083 -1,103 



APPROPRIATIONS DETAIL RBPORT (COBRA ~5.08) - Page 7/12 
Data As Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 

Scenario Pile : C:\COBRA\CAC-6.CBR 
Std Pctrs Pile : C:\COBRA\SF~DBC.SPP 

Base: EASB X, 
ONB-TIME COSTS 
- - - - -  ($lo - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIP6 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
PRBIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/12 
Data Aa Of 13:50 09/15/1994, Report created 10:OO 02/16/1995 

Department : ARMY 
Option Package : -6-6 
Scenario Pile : c:\cOBRA\CA~-6.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 
o m  
RPHA 0 

BOS 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Civ Salary 
CHAW PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Miac Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 21 17 

ONB-TIME SAVBS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

o&M 
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIMB 

Total 
- - - - -  

RECURRINGSAVBS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Miec Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DBTAIL RBPORT (COBRA ~5.08) - Page 9/12 
Data As Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : -6-6 
Scenario File : c:\coBRA\CA~-6.CBR 
Std Pctrs Pile : c:\coBRA\SF~DBC.SPF 

Base: BASB X, US 
ONE-TIMB NET 1996 
- - - - -  ($K) - - - - -  - - --  
CONSTRUCTION 
MILCON 0 
Pam Housing 0 

O&M 
Civ Retir/RIP 0 
Civ Moving 0 
Other 0 

MIL PERSONNBL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Bnvironmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

RECURRING NBT 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL NBT COST 0 0 



A ~ ~ R o ~ R I ~ T I O N S  DETAIL REPORT (COB= ~5.08) - page 10/12 
Data , of 1,: 50 09/15/1994, ~eport Created 10:Oo 02/16/199~ 

Department : M Y  
Option Package : CA6-6 
scenario Pile : c:\coBRA\CA~-~.CBR 
std Fctrs Pile : C: \coBRA\SF~DBC. SPP 

Base: CAVRN !?OIm, NJ 
ONE-TIME COSTS 1996 1997 

---- - - - -  - - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam ~ousing 
Land purch 
o m  
CIV SALARY 
Civ RIPS 
civ ~etire 
CIV MOVING 
Per Diem 
POV Miles 
Home purch 

HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
packing 
Freight 
Vehicles 
Driving 
unemployment 
OTHBR 
program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PBRsONNBL 
MIL MOVING 
Per Diem 
pov Miles 

HHG 
Misc 
OTHBR 
Blim PCS 

OTHBR 
HAP / RSE 
gnvironmental 
Info Manage 
1-Time other 

TOTAL oNB-TIMB 



APPROPRIATIONS DBTAIL REPORT (COBRA ~5.08) - Page 11/12 
Data As Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario File : C:\COBRA\CA6-6.CBR 
Std Pctre File : c:\COBRA\SP~DBC.SPP 

Base: CAVBN POINT, 
RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHBR 
Mission 
Miec Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 117 

Total 
- - - - -  

ONE-TIMB SAVES 
- - - - -  ($K)----- 
CONSTRUCI'ION 
MILCON 
Fam Housing 

O&H 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIMB 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Miac Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 84 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario Pile : C:\COBRA\CA~-6.c~R 
Std Fctrs Pile : C:\COBRA\SF7DBC.SPP 

Baae: CAVBN POINT, 
ONB-TIMB NET 
-----  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHBR 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONB-TIME 

Total 
- - - - -  

RECURRING NBT 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNBL 
Mil Salary 
House Allow 

OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL NBT COST 0 0 



PBRSONNBL SUMMARY RBPORT (COBRA ~5.08) 
Data A8 Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario File : C:\CoBRA\CAC-6.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

PBRSONNBL SUMMARY FOR: FORT HAMILTON, NY 

BRSB POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Bnlistad Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 5 303 0 

Civilians 
- - - - - - - - - -  

200 

PBRSONNBL REALIGNMBNTS: 
To Base: BASB X, US 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - --  - - - -  - - - -  - - - - - - - - - 

Officers 
Bnlisted 
Students 
Civilians 
TOTAL 

From Base: CAVBN POINT, NJ 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 1 0 0 0 1 

Enlisted 0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 

Civilians 0 0 0 0 0 0 0 

TOTAL 0 0 3 0 0 0 3 

TOTAL PBRSONNBL RBALIGNMBNTS (Out of FORT HAMILTON, 
1996 1997 1998 1999 

Officers 
Enlisted 
Students 
civilians 
TOTAL 

NY) : 
2000 2001 Total 

TOTAL PERSONNBL REALIGNMBNTS (Into PORT HAMILTON, NY): 
1996 1997 1998 1999 2000 2001 Total 
----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

officers 0 0 1 0 0 0 1 

Enlisted 0 0 2 0 0 0 2 
Students 0 0 0 0 o 0 o 
Civilians 0 0 0 0 0 0 0 

TOTAL 0 0 3 0 0 0 3 

SCBNARIO POSITION CHANGBS: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  I 

Officers 0 0 0 0 0 0 0 

Bnlisted 0 0 0 0 0 0 0 : 1 / I ! -  I I / $  

Civilians 0 0 -18 0 0 -25 -43 

TOTAG 0 0 -18 0 0 -25 -43 

BASB POPULATION (After BRAC Action): 
Of ficere Bnlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

36 305 0 

Civilians 
- - - - - - - - - -  

148 
- - - - - - - - - 

PBRSoNNBL SUPIWY FOR: BASK X, US 

BASB POPULATION (FY 1996, Prior to BRAC Action): 
Off icers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4.208 1,121 

civilians 
- - - - - - - - - -  

2,709 



PBRSONNBL SUMMARY REPORT (COBRA v5 .08 )  - Page 2 

Data Aa Of 1 3 : 5 0  09/15/1994,  Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario Pile : C:\COBRA\CA~-6.c~~ 
Std Fctrs Pile : C:\COBRA\SP~DBC.SFF 

p ~ ~ 5 r r i r ) r - : .  sufqnAR'/ Foe: gh5L X 
PERSONNEL REALIGNMBNTS: 
Prom Base: PORT HAMILTON, NY 

1 9 9 6  1 9 9 7  1998  1999  2000 2 0 0 1  Total 

Officers 
Bnlisted 
Students 
civilians 
TOTAL 

TOTAL PERSONNEL RBALIGNMBNTS (Into 
1 9 9 6  1 9 9 7  
- - - -  - - - -  

Off icers 0 0  

Enlisted 0 0  

Students 0 0  

Civilians 0 0  

TOTAL 0 0  

BASB X, 
1998  
- - - -  

0 

0  

0  

9  

9  

US) : 
1999  2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - - -  

0  0  0  0  

0  0  0  0  

0  0  0  0  

0  0  0  9  

0  0  0 9  

BASB POPULATION (After BRAC Action) : 
Off icers Enlisted students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4 ,208  1 , 1 2 1  

Civilians 
- - - - - - - - - -  

2 ,718  

PERSONNEL SUMMARY FOR: CAVBN POINT, NJ 

BASE POPULATION (FY 1996 ,  Prior to BRAC Action) : 
Officers Bnlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 2 0  

Civilians 
- - - - - - - - - -  

0 

PERSONNEL REALIGNMENTS: 
To Base: PORT HAMILTON, NY 

1 9 9 6  1 9 9 7  1998  1999  2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0  1 0 0 0  1 

Enlisted 0 0  2  0  0  0  2  

Students 0 0  0  0  0  0  0  

Civilians 0 0  0  0  0  0  0  

TOTAL 0 0  3 0 0  0  3 

TOTAL PBRSONNBL REALIGNMENTS (Out of CAVBN POINT, NJ): 
1 9 9 6  1 9 9 7  1998  1999  2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0  1 0 0  0  1 

Enlisted 0 0  2  0  0  0  2  

students 0 0  0  0  0  o  o  

Civilians 0 0  0  0  0  0  0  

TOTAL 0 0  3 0 0  0  3 

BASB POPULATION (After BRAC Action) : 
Off icers Bnliatad Students Civilians 

- - - - - - - - - -  
0  



J 1 i 

TOTAL ONB-TIMB COST RBPORT (COBRA ~5.08) - Page 114 
~ a t a  AS of 13:rO 09/15/1994, Report Created 1O:OO 02/16/1995 

~eoartmcnt : ARMY - -= 
option package : -6-6 
Scenario pile : c:\COBRA\CA~-B.CBR 
std pctrs pile : C:\COBRA\SP~DBC.SPF 

(All values in ~ollars) 

construction 
Military construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - construction 

Personnel 
civilian RIF 
Civilian Barly Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - personnel 

overhead 
program planning Support 
Mothball / Shutdown 

Total - overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
one-Time Moving Costs 

Total - Moving 

other 
HAP / RSB 
Environmental Mitigation COets 
One-Time Unique Costs 

Cost sub-Total 
- - - -  - - - - - - - - -  

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

2,109,877 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
m e - ~ i m e  Moving Savings 
Environmental Mitigation Savings 
one-~ime Unique savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  0 
Total me-Time savings 
_ _ _ _ _ _ _ _ - - - -  

2,109,877 
Total Net One-Time Costa 



' I .  

ONB-TIMB COST RBPORT (COBRA v5.08) - Page 2/4 
Data An Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario Pile : C:\COBRA\CAL-6.CBR 
Std Pctra File : C:\COBRA\SF7DEC.SFF 

Base: FORT HAMILTON, NY 

(All values in Dollars) 

category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total 
- - -  - - - -  - -  

Other 
HAP / RSE 106,957 
Environmental Mitigation Costs 0 

One-Time Unique Costs 0 
Total - Other 106,957 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,998,526 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,998,526 



ONE-TIME COST RBPORT (COBRA v5.08) - Page 3/4 
Data As Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
option Package : CA6-6 
Scenario Pile : C:\C0BRA\CA6-6.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Base: BASE X, US 
(All values in Dollars) 

Category 
- - - - - - - -  
Constmction 
Military construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
one-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

cost Sub-Total 
- - - -  - - - - - - -  - -  

Total One-Time Costs 3,327 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Coat Avoidancee 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net one-Time Costs 3,327 



ONB-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario File : C:\COBRA\CA6-6.CBR 
Std Fctrs File : C:\COBRA\SP'IDEC.SFF 

Base: CAVBN POINT, NJ 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 108,024 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Wet One-Time Costs 108,024 



TOTAL MILITARY CONSTRUCTION ASSBTS (COBRA ~5.08) - P a g e  1/4 
D a t a  Aa Of 13:50 09/15/1994, R e p o r t  C r e a t e d  10:OO 02/16/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : CA6-6 

S c e n a r i o  P i l e  : C:\COBRA\CA6-~.cBR 

Std P c t r ~  Pila : C:\COBRA\SP~DBC.SPP 

A l l  C o s t s  i n  SK 

B a e e  Name 
- - - - - -  - - -  
PORT UAUILTON 
BASE X 
CAVBN POINT 

Total IMA Land C o s t  T o t a l  
MilCon C o s t  P u r c h  A v o i d  C o s t  
- - - - - -  - - - -  - - - - -  - - - - -  - - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 



TOTAL, PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario File : C:\COBRA\CA6-6.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Rate 
- - - -  

CIVILIAN POSITIONS RKALIGNING OUT 
Early Retirement* 10.002 

Regular Retirement* 5.002 

ci vi 1 ian Turnover* 15.002 
Civs Not Moving (RIPs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 18 0 0 25 43 

Early ~etirement 10.002 0 0 2 0 0 3 5 
Regular Retirement 5.002 0 0 1 0 0 1 2 

Civilian Turnover 15.002 0 0 3 0 0 4 7 
Civs Not Moving (RIPE)*+ 0 0 1 0  0 2 3 

Priority Placement# 60.002 0 0 11 0 0 15 26 
Civilians Available to Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0  0 0 0 
Civilian RIP8 (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 9 0 0 0 9 

civilians Moving o o 6 o o o 6 
New Civilians Hired 0 0 3 0 0 0 3 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 3 0 0 3 6 

TOTAL CIVILIAN RIPS 0 0 2 0 0 2 4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 11 0 0 15 26 
TOTAL CIVILIAN NEW HIRES 0 0 3 0 0 0 3 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 

of PPS placements involving a PCS is 50.002 



PBRSONNBL IMPACT RBPORT (COBRA v 5 . 0 8 )  - Page 2 /4  
Data As Of 13 :50  09/15/1994,  Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario Pile : C:\COBRA\CA6-6.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Base: PORT HAMILTON, NY Rate 
- - - -  

CIVILIAN POSITIONS RKALIGNING OUT 
Early Retirement* 10 .002  
Regular Retirement* 5 .002  

Civilian Turnover* 15 .002  
Civs Not Moving (RIPS) + 6.002 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

9 
1 

0 

1 
1 

6 

3 

CIVILIAN POSITIONS BLIMINATBD 0 0 1 8  0  0  25 43 
Early Retirement 10 .002  0 0  2 0 0 3 5 
Regular Retirement 5.002 o o 1 0 o 1 2 

Civilian Turnover 15 .002  0 0  3 0 0 4  7 
Civs Not Moving (RIPS) + 6 .002  0 0  1 0 0 2 3 

Priority Placement# 60 .002  0 0  11 0 0 1 5  26 

Civilians Available to Move 0 0 0  0  0  0  0  
Civilians Moving 0 0 0  0 0 0 0  
Civilian RIPE (the remainder) 0 0 0  0  0  0  0  

CIVILIAN POSITIONS RKALIGNING IN 0 0 0  0  0  0  0  

Civilians Moving 0 0 0  0  0  0  0  

New Civilians Hired 0 0 0  0  0  0  0  

Other Civilian Additions 0 0 0  0  0  0  0  

TOTAL CIVILIAN BARLY RBTIRMBNTS 0 0 3 0 0 3 6 
TOTAL CIVILIAN RIPS 0 0 2  0  0  2  4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 11 0 0 1 5  26 
TOTAL CIVILIAN NBW HIRBS 0 0 0  0  0  0  0  

+ Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50 .002  



PBRSONNBL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 13:50 09/15/1994, Report Created l0:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 

Scenario Pile : c:\COBRA\CA~-6.CBR 
Std Fctrs Pile : c:\COBRA\sF'IDBC.SPP 

Base: BASB X, US Rate 
- - - -  

CIVILIAN POSITIONS RBALIGNING OUT 
Barly Retirement* 10.002 
Regular Retirement* 5.001 

Civilian Turnover* 15.002 
Civs Not Moving (RIPS) * 6.002 

Civilima Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 0 0 0 0  0 0 

Barly Retirement 10.002 0 0 0 0 0 0 
Regular Retirement 5.002 0 0 0 0 0 0 
Civilian Turnover 15.002 0 0 0 0 0 0 
Civs Not Moving (RIPE)* 6.002 0 0 0 0 0 0 

Priority Placement# 60.002 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 
Civilian RIFE (the remainder) 0 0 0 0 0 0 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 9 0 0 0 9 

Civilians Moving 0 0 6 0 0 0 6 

New Civilians Hired 0 0 3 0 0 0 3 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRMBNTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRBS 0 0 3 0 3 0 0 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario Pile : C:\COBRA\CA~-6.a~ 
Std Fctrs File : C:\COBRA\SP~DBC.SPF 

Base: CAVBN POINT, NJ Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.002 
Civs Not Moving (RIPS)* 6.002 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.002 

Civilian Turnover 15.002 

Civs Not Moving (RIPS)* 6.002 

Priority Placement# 60.002 

Civilians Available to Move 
Civilians Moving 
Civilian RIP8 (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 
other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RFPIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placement6 involving a PCS is 50.005 



PBRSONNBL YKARLY PERCENTAGES (COBRA v5.00) 
Data As Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : CA6-6 

Scenario Pile : C:\CoBRA\CAC-6.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SPF 

Base: FORT HAMILTON, NY 

Year 
- - - -  

TOTALS 

Pers 
Total 
- - - - -  

0 
0 
3 

0 
0 

0 
- - - - -  

3 

Base: BASE X, US 

Year 
- - - -  
1996 
1997 

1998 

1999 

2000 
2001 

TOTALS 

Pers 
Total 
- - - - -  

0 
0 

9 

0 
0 
0 

- - - - -  
9 

Moved In 
Percent 
- - - - - - -  

Moved In 
Percent 
- - - - - - -  
0.002 
0.002 

100.002 

0.002 

0.002 
0.002 

- - - - - - -  
100.002 

Base: CAVEN POINT, NJ 

Year 
- - - -  
1996 
1997 
1990 

1999 
2000 

2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - * - - -  

0 0.002 
0 0.002 
0 0.002 

0 0.002 
0 0.002 

0 0.002 
- - - - -  - - - - - - -  

0 0.002 

MilCon 
TimePhase 
- - - - - - - - -  

0.002 
100.002 

0.002 

0.002 
0.002 
0.002 

MilCon 

TimePhase 
- - - - - - - - - 

0.002 
100.002 

0.002 

0.002 
0.002 

0.002 
- - - - -  - - - -  
100.002 

MilCon 
TimePhase 
- - - - - - - - - 

66.672 

33.332 

0.002 

0.002 
0.002 

0.002 

Per6 Moved Out/Bliminated ShutDn 
Total Percent Timephase 
- - - - -  ------- - - - - - - - - -  

0 0.002 0.002 

0 0.002 0.002 

2 7 51.922 51.922 

0 0.002 0.002 
0 0.002 0.002 

25 48.082 48.082 
- - - - -  - - - - - - -  - - - - - - - - -  

5 2 100.002 100.00~ 

Pers Moved 
Total 
- - - - -  

0 
0 

0 

0 
0 
0 

- - - - -  
0 

Out/Bliminated 
Percent 
- - - - - - -  
0.002 
0.002 

0.002 

0.002 
0.001 

0.002 
- - - - - - -  
0.002 

ShutDn 
TimePhase 
- - - - - - - - - 

16.672 
16.672 

16.672 
16.672 
16.672 

16.672 
- - - - - - - - - 
100.002 

Pers Moved Out/Bliminated ShutDn 
Total Percent Timephase 



PERSONNEL, SF, RPMA, AND BOS DBLTAS (COBRA v 5 . 0 8 )  
D a t a  A s  Of 13 :50  09/15/1994,  R e p o r t  C r e a t e d  10:OO 02/16/1995 

Department  : ARMY 
O p t i o n  Package : -6-6 

S c e n a r i o  P i l e  : c:\COBRA\CA6-6.CBR 
S t d  P c t r s  P i l e  : C:\COBRA\SP7DEC.SFF 

Base  
- - - -  
PORT HAMILTON 
BASB X 
CAVBN POINT 

P e r s o n n e l  
Change %Change 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-451 ,000  -562 9 , 2 0 4  
0 0 2 0 

-48 ,000  -1002 1 6 , 0 0 0  

RPMA ( $ ) BOS ( $1  
Base  Change *Change Chg/Per  Change +Change Chg/Per  
- - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT HAMILTON - 1 , 5 0 7 , 6 3 5  -532 30 ,768  -592,123 -52 1 2 , 0 8 4  
BASE X 0 02 0 1 7 , 4 1 0  02 1 , 9 3 4  
CAVBN POINT -131 ,000  -1002 43 ,667  -4 ,000  -1002 1 , 3 3 3  

RPMABOS ( $ ) 
Base  Change %Change Chg/Per  
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
PORT HAMILTON - 2 , 0 9 9 , 7 5 8  -142 42 ,852  
BASE X 1 7 , 4 1 0  02 1 , 9 3 4  
CAVBN POINT -135 ,000  -1002 45 ,000  



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data A8 Of 13:50 09/15/1994, Report Created 10:OO 02/16/1995 

Department : ARMY 
Option Package : -6-6 
Scenario Pile : C:\COBRA\CA6-6.CBR 
Std Fctrs File : C:\COBRA\SP7DBC.SFF 

Net Change($K) 1996 

RPMA Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

1997 1998 1999 2000 2001 Total Beyond 
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. As oE 10:15 10 Fcbnruy 1995 

DACSTABS: JS Vdone Economic Impact Data 

Activity: FORT HAMILTON 
Economic Area: New York, NY PMSA 

TOW Population of New York, NY PMSA (1992): 8,551,900 
TOW Employment of New York, NY PMSA, BEA (1992): 4,569,531 
Totd Personal Income of New York, NY PMSA (1992 actual): E231,232,273,000 
BRAC 95 TOW Direct and Indirect Job Change: (80) 
BRAC 95 Potential TOW Job Change Over Closure Period (% of 1992 Total Employment 0.0% 

1 4 P 4 l P P S ~ 1 P e 2 1 4 e s 1 4 e e 2 Q Q Q 2 Q Q l w  
Relocated Jobs: MIL 0 0 0 0 3 0 0 0 3 

CIV 0 0 0 0 (9) 0 0 0 (9) 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 (43) 0 0 0 (43) 

BRAC 95 Direct Job Change Summary at FORT HAMILTON: 

MIL 0 0 0 0 3 0 0 0 3 
CIV 0 0 0 0 (52) 0 0 0 ( 5 2 )  
TOT 0 0 0 0 (49) 0 0 0 (49) 

Indrrect Job Change: (31) 
Total Direct and Indirect Job Change: (80) 

ON (Previous 
MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

New York. MI PMSA Profile; 
Civilian Employment, BLS (1 993): 3,534,617 Average Per Capita Income (1992): $27,039 

EWoYrnant D8ta ' Per Capita Personal Income Data 

4M,@oo 1 -- 30,000 
/------ 

3m.m 
26.000 
20,000 
16,000 
10.000 
1,000 

84-1993 Annuallz&d in Per C P e r s o n a )  lncome ( 1984- 1992 

Employment: 13,313 Dollars: 51,313 
Percentage: 0.4% Percentage: 6.3% 
U.S. Anrage Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for New York, NY PMSA and the US (1984 - 1993): 

- -- 

Local 8.1% 7.4% 6.7% 5.3% 4.4% 5.4% 6.2% 8.1% 10.1% 9.4% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- --- 

1 bbk :  B w u  of hba Strbkticr mpkymant dtb for 1993, which has been adjusted to incorponte revised methoddog~es and 1993 Bureau 
d ths~nwbopo l lbn~&lh l tbncur ro t fuWy~#6wi th1984 -1992Qt r .  



. -  
AsoE 10:15 10 Fcbnmy 1995 C A W  

Economic Impact Data 

Activity: FORT HAMILTON 
Economic Area: New York, NY PMSA 

- 
Cumulative Total Direct and Indirect Job Change: (3,072) 
Poteotial Cumulative Tow Job Change Over Closure Period (% of 1992 Total Employ (0.1 %) 

~ ~ 1 4 f S m l P e a 1 4 e e 2 M Q 2 Q Q 1  
Otber Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT HAMILTON) 

Anny: MIL 0 0 0 0 (1 1) 0 0 0 
CN 0 0 0 0 (22) 0 0 (10) 

Navy: MIL 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CN 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Otber Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT HAMILTON) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL (1.384) (90) (1) 0 0 0 0 0 
CIV (435) 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in New York, NY PMSA Statistical Area (Including FORT HAMILTON) 

MIL f1.3W (90) (1) 0 (8) 0 0 0 (1.483) 
CW (435) 0 0 0 (74) 0 0 (10) (519) 
TOT (1.819) (90) (1) 0 (82) 0 0 (10) (2.002) 

Cumulative Indirect Job Change: f 1.070) 
Cumulative Total Direct and Indirect Job Change: (3.072) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

sEcxmwl 
ANALYSTS NOTES 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF, ARMY RESERVE 

WASHINGTON DC 20310-2400 

DAAR-EN (5- 1 0c) 1 February, 1995 

MEMORANDUM FOR THE DIRECTOR, The TotaI Army Basing Study Office (TABS) 
ATIN: DACS-TAB (LTC McNabb), 
The Pentagon, Washington, DC 203 10-0200 

SUBJECT: RC Enclave, Ft Hamilton, NY 

1. Reference BRAC 95 data call for USAR Facilities submitted to TABS 15 Nov, 1994. 

2. The BRAC 95 data call included Annex C to support an expanded USAR enclave, relocating 
units fiom the Caven Point Army Reserve Center, Jersey City, NJ to Ft Hamilton, NY. 

3. The equipment to be relocated to support the assigned units include; approximately 50 ton - 
support equipment ( PLL, tools, office equip, caging, etc.), approximately 25 ton -mission 
equipment (CTA, food service, weapons/racks, etc.). 

4. Units will relocate only if existing facilities are available. 

FOR THE CHIEF, ARMY RESERVE: 

W ~ N  A. EDMISTEN 

Chief, Engineer Office 



DEPARTMENT OF THE ARMY 
~ ~ . U l Y l L D r r A r n l U l l l Y F m a s C O k l M U l D  

MCCTM-.QOAOU aQUOd000 

-RANDKM DEPARTM&NT OF ARMY, DWCTOR FOR 
-, ATTN: DACS-TA86, 
WABHINGTOeJ, DC 20310-0200 

60&JECT: Fort Hamilton 

1. There i e  no way to quickly ascertain M e  amount and exact 
nature of ~quiparont vhiah would be requid to be relocatul w i t h  
r realignment of subject #at;.. The only method to determine the 
tonnage would be to di-tly contact tho inatallation and units 
for their e m t . i ~ r m t e 8  which i 8  not feamible for t U a  clomehold 
analysis. 

2. The emtimate of 50 ton8 of rupport equipmsnt flor the 
realignumnt o f  t h i u  s i t e  bring u8ed by TABS appears rusenablo. 

3.  For additional infornution contact Net. Mama, 
DSN 367-6315. 

m R  THE DCI m R  PERSONNEL AND INSTALLATION MANAGEMENT: 

&, i k s e  mlignmmnt and 
Division, DCSPIM 





DACS-TAB 21 December 1994 

MEMORANDUM FOR THE RECORD 

As a part of the ongoing discussions with FORSCOM concerning the various 
costs associated with the realignment of Fort Hamilton, the physical security of the 
closing property was brought up. Without any firm guidance or rule of thumb, the best 
guess for the costs to install an Intrusion Detection System was $25 thousand and a yearly 
cost to maintain it was determined to be $10 thousand. 

SAMUEL A. MCNABB 
LTC, EN 



OllARTMCNT OF THC ARMY 
~ L A D Q U A ~ T E ~ 8 .  N W  YORE A R U  C O W N D  AND PORT HAMILTON . 

BROOKLYN, NEW YORK 11252 
nwLv TO 
ATTINTION O I  

KXl Herdquarterr, Unfted States M m y  &nd Fort Dix, 
Bare R e a l l t ~ s n t  Office,. A T M ,  ME. Susan A l f r e a ,  
Fort Dix, New lerrey 08640 

1. The rttWned Ur ta  on Fort Hamilton and Port Tot tm facllittes 1 8  
a u t f f i a d  ar correct. 

t .  h i n t  of contact for this aetion !r Mr. b u i r  Aimro, Master 
Pl- bt M N  232-4410 OT -rcL11 

1 



FROM : 1995~01-25 11:48 #998 P.02/02 

DEPARTMENT OF THE ARMY 
-8, STATES ARMY FORCES COMMAND 

FORIMCPneRsoN,OWFWY 3oaao8000 

=RANDUB4 m R  DEPARTMENT OF THE ARMY, DIRECTOR JX3R MANACEMENT 
ATTN: DACS-TABS, WASHINGTON, DC 20310-0200 

SUBJECT: Forte Hamilton and Totten 

1. Garrison-type' operations at both of these sites is run from 
Hamilton and is mall accruing little benefit from economiee of  
scale. If only one s i t e  is closed, most of the pereonnel would 
be required to operate the other site since the functions would 
still be required and there is generally no depth in peraonnel. 
The only way to accomplish personnel savings is by closure of 
both sites and truly eliminating the personnel requirement. 

2. Sinca Illmilton i s  tho larger of the two sites (in term. 
of personnel, buildings and family housing), a split of 21 
personnel eliminatione for Totten and 43 for Hamilton is net 
unrealistic if both eitee are closed. If both aites are not 
closed, the number of eliminations at either site would have to 
be reduced 'significantly . 
3. For additional information contact N e t a  Adamm, 
DSN 367-6315. 

FOR THE DCS FOR PERSONNEL AND INFOIWiTION MANAGEMENT: 

JOSEPH H. PLUNKETT 
Chief, Base Realignment and 
Closure Division, DCSPIM 
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1962 

1962 

1963 
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1911 (H) 
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1919 
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S942 
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1962 

1937 (H) 

1961 
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1947 

1961 
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o o a t  W). 
(Publia MErirm 
(90 196% 

1961 

1961 

196 1 

196 1 

1934 (H) 

1961 





DATE OF FUTURE 
m p E   CONSTRUCT^ - Lu 

63 SENTRY STATION P 1977 II 

* :? 1 9 , 1 4 9  E.P.V.A. 

103 . 4 ,S91  PMO 

P 1959 11 

P 1892 (H) e* 

107  U r O O 4  FIRE NARSHAt P 1096(H) I* 

I 3,176 SEWME SLUDGE BED P 1948 ao 

( LIIACTIM ) 

118 13,087 COMMI88ARY WAREHOUSE P 1940 I* 

J 13,193 RJSISERVE AW SHOP P 1940 n 

1 7 4  1 , 4 0 1  LUBE OIL P 1912(H) II 

: ? 9  9 ,682 REBERVEB P 1903 (H) w 

-. 5 4 , 5 6 6  HSO/%URGEOR GENERAL P 1900(X)  *I 

1 3 1  3,274,  FAMILY HOUSING P- 1910(H) II 

132  4 ,286 FAMILY HOUBIZ'IG P .  1933(H), w 

4 ,287  FAMILY HOUBIHO P 1939 (H) *I 

7. -, 4,832 FAMILY H O U B I m  P 1959 . )I 

: 3 6  4 ,048  FAMILY HOUBINQ P l9SS w 

Q 4,032 FAMILY UOUBING P 1 9 5 9  # I  



WUARE 
- -- FEET - , lMQ & CURRENT w DATE OF FUTURE 

TYPE CONSTRUCTION - VBE 
r 4 O  4 , 0 1 8  FAMILY HOUSING P 1959 14 

141 4 8 832 FAMILY WOUBXNC P 1939 99 

FAMILY HOUBXNG 

FAMILY HOUSINO 

FAMILY HOUSING 

FAMILY HOUSING 

US ARC 

\nH STORAGE 

FAMILY HOUBI140 
( INACTIVE) 

BAYSIDE XIS'S' 80C. 

FAMILY WOUBINQ 

VACANT 

FAMILY HOUSTNG 

FMILY nousxm 
FAMILY HOUSINQ 

1060 # I  

1960 14 

1960 t t  

1960 (t 

2060 )I 

1983 vt 

1930 (H) II 

1905(H) 91 

19  17 (8) (I 

1905 (H) (I 

1903(H) DXA QUZCBT nsE 

1887(H) 

1850 (I?) 

ieo5ta) 

1906 (H) 

1907 (H) 

1906 (H) 

1906 (H) 

1906 (H) 

1897(H) 

1906 (IS) 

1937 ( X )  

lOOS(H) 

1910 (H) 

I 1  

UNDER STUDY 

8MdE 
n 

(9 

11 

I* 

I1 

t I  

I t  

*l 

t l  

I t  



w DATE or r n E  
:&LNG & -- EVRRENT UBE ~ Y P E  caws~wc~YbN fu 

316 4,287 FAMILY HOUSING P 1933(H) 16 

j : 1  8 .056 ?AMILY HOUSING P 1683 (N) # <  

3 5 , 3 4 6  NY CITY POLICE P 1926 (H) t .  

- .  
: ; +  3 0 , 2 6 0  USARC 83'0-GE P 1893(H) UNDER BTUDY 

3 1 3  S e a 0 2  USARC BTORIIGE P 1893(H) I 8  I I 

3 2 3  SlrO92 LEASED TO EMS P 1894 (H) SAME 

326 18,108 DISPENBERY W/O BED8 P 1914(H) UNDER STUDY 
VACMT 

331  a0930 USARC lTORAQE P 1893 (H) I 8  

332  6,288 THEATER (XRACTIVk) P 1939(H) UNDER STUDY 

? 3 J  17,602 PX P 1897 (H) 8hME 

4. 600 t X C M O E  IERVICE P 1957 *I 

STATION 

-. t; 13 ,732 .  BOQ 

3 4 2  400 BATH HOUSE 

4 0 1  L J , 0 4 l  FAMILY HOUBING P 1906 (H) I* 

4 3 1  1 S s 0 4 1  FAMILY HOUSING P 1906(H) (I 

1 , 7 4 8  OAWQEB P 1937 (H) I* 

, 2 2 , 3 9 2  CDC, YA, hC8, CABLE P 1900(H) *I 

Tv 



CURRENT 

FAMILY HOU31NQ 

FAMILY XOU8INO 

FAMILY HOUSING 

FAMILY HOUSINQ 

GARAGES FAMILY HSG 

GARNQE FAMILY HBG 

FMILY HOUSING 

CARME FAMILY HBO 

FAMILT HouaxtOa 

FAMILY HOU8IN6 

FAMILY HOUSING 

Fn,MILV ww01ma 

FAMILY HOUS IN0 

FAMILY HOUBINO 

4 3 7  S , ~ P O  ~ A M I L Y  HOUBINQ 

C 2 @ 4 , 344  FAMILY HOUSIlQ 

- ? ?  4 # 3 4 4  ~A#ILY ~ O U S I N O  

3,120 FAMILY HOW8 ING 

4 , 3 3 6  FAMILY HOUSING 
- 
A 4,680 WUStUM 

5 ,> f 510 8TORAQE 

t 490 BTORAOE 

DATE QP r w m  
TYPE COMSTRUCFXON - UBE 

1906 (H) *I 

1906 (H) I* 

r937(n) *I 

L V O b ( i i )  . . 
1937 (H) 

1906 (H) *v 

1$37(H) I* 

1906 (H) ** 

1937(H) 1) 

isos(n) . . 

1960 f I  

t afin f I 

1960 (1 

1960  *I 



W A R E  
?tHQ 1 ?EEl - tau- C!amm U8e 

5 < 9  u 
- J  50 120 FAMILY HOUSING 

5 0 7  4,336 FAMILY HOUSING 

5 0 8  4 r 336 PMILY HOU8INCI 

> ? ) ' a  5,120 FAMILY HOU8INQ 

1 4 , 3 3 6  FAMILY H W 8 l N O  

!! A 2  8,130 FAMILY HOUSING 

313 1,130 F A W ~ L Y  rrous~no 
5 1 4  4.336 FAMILY XWSXNO 

&a D 1 5,662 DIA 

2 528 GAS STATION 

6 3 3  874 GARZIOE FAMILY MSG 

6 3 5  7,687 FAMILY HOUSING 

1959 

1937 (H) 

1897 ( X i )  

1807 (H) 

1as7 (n) 

1937 (H) 

1937(H) 

isos(n) 
lsoo(s) 

1939(W) 

DEMOLISH 

8mm 

w 

Y'Lr (It) UIWIFXES HIWFORIC BTRUc(mrrrm; 
(T) m R A R Y  STRUCTURB 
(P) P-EIVT STRUCTURE 
( 8 )  8SMI-PERXANEHT STRUCTURE 
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FROM 8 

DEPARTMENT Of THE ARW 
urmlrrrrrr, UNTEDrrATE8 ARMY C O M W  

FOCn--- 

m W  PDR DEPARadWT OF TKE ARMY, DIRECTOR -NT 
ATTN; D A C 8 - w ,  WASHINGTON, DC 20310-0200 

1. Garrison-typs, operations at both of tho80 r i te8  i s  run from 
Hamilton and i m  anall accruing little bonefit frola economies of  
reale. If only one site is clored, mart of the peruonnol would 
k mired to opmrate the other r i t e  ainco tho functions would 
r t i l l  be w i r m d  and tho- ia generally no depth i n  pereonnel. 
Tho only wry t o  accomplish pereonnol ravings is  by clouuro of 
both rite .  and truly eliminating the personnel roquirmmt. 

2 .  Sin- warnilton i r  Me larger of  the. t w o  site8 ( in  to- 
of prraonnel , building8 and family housing) , r split of 21 
-8onnel elimirutiono for T o t t o n  8nd 43 for Hamilton i 8  net 
unmmlistia if both mitea w clo8.d. If both s i tar  are not 
closed, the n-r of eliminations a t  e i tbt  r i b  would have to 
k rmducmd 'mignificantly. 

3. For additional i n f o k t i o n  contact N e t 8  -, 
DSN 367-6315. 

THE DCS EDR mRSONNEL AND INEORMATIaU -T: 

JOSEPH Ha W T T  
Chief, Base Realignmult and 

Clo8ure Divirrion , DCGPIM 
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avoid ranovation 

housing i 8  not being ~cetrined, clo8ta for vsA 
rtrd BAQ murt i n  the CaBRA model, 261 of the 442 
houring unit. by Aaay p.rsonrre1 at the end of FY 
94. A to coap te  the YEU and 

pucsonael. 

C .  The~e i 8  for Efowehold Oood. .hi-t. 
opara- from 8.mi N e w  York m a .  Contmct amount i e  
82,448Id a d  t h i l r  to be carried ma a m n g  costa and not 
taken an ervinge. 
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A, INSTAGLATION ASSESSMENT 

1. WHAT USAR UNI'IS/ACPIVITIBS ARE STATIONXD AT THIS - 
INSTALLATION? ARB THE ASSIGNED, AUTHORIZlZD AND REQUIRED 
s-TH9 OF TEE UNITS? 

Attachment 1 prov5des the required, authorized and assigned force 
structure information for the 5 Reserve units/activities located 
at Fort Hamilton based on the USARC FY 94 Summer C-d Plan. 

The 3290th Dental Svc Co d t h  50 authorized personnel inactivates 
on 15 Sep 95 and was not included in the force structure answer 
in Question 1. The 303d Dental Svc Co w i t h  28 authorized 
personnel activates at Fort Hamilton on 1 Sep 96 and was not 
included,ln the answer to Question #I. 

3: WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN 6r MILITARY) OF TTE USAR UNXTS/ACTXVITIES AT THIS 
I N S T ~ T I O N ?  

There are 20 civilian and 19 military (AGR) personnel providing 
full-time eupport to USAR units/activities at Fort Hamilton. 

4.  HOW MANY ACTWE WARD AM) RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMIJNT QUARTERS ON THIS INSTALLATION? 

There are 9 AGR personnel in -gwernment quarters at Fort 
Hamilton. 

5. ARE OFF-INSTALLATION RESERVE FACILITIBS AVAItABLE TO SUPPORT 
THE UNITS/ACTIVITIES? - 

There are no suitable USAR facilitiea within a 50 d l e  radius 
capable of accumodating the unitr~/activities located on Fort 
Hamilton. The USARC haa one facility complex (three buildings) 
pa Fort Hamilton (Pac ID NY008) w h i c h  consists of 64,281 SF of 
L administrative/training space and 5,393 SF of maintenance space. 
The actual requiremeat ie 101,611 SF of administrative, training, 
and rtoage apace and 6,632 SF of maintenance space. Attachment 
2 is a current Facility Condition Asaeeament report for the Fort 
Hamilton facility. Baaed on our analyeie, there ie one USAR . 
facility within a SO mile radius of Port Hamilton recumnended f o r  
relacatlone at AMex C, if Fort Hamilton is closed. Information 
on the nine USAR facilities within 50 miles is available upon 
request fran the U8ARC DCSCOMPT. 

CLOSE HOLD 



Fort Hamilton continued 

6 .  WHAT USAR UNITS TRAIN HERB (AT/ADT) ? CAN TRAINING BE 
PROVIDED AT OTI3BR SITES (I, E. ECS) ? ARE TIiERB ARNC OR "PURPLEn 

FACILITIES LOCATED IN CfrOSE PROXIMITY FOR JOXNT-USBm? 
IDENTIFY IMPACT ON CPP AND ARMY RESERVE TRAINING RRIGADBS ' 
SEPARATBLY. 

Attachorrent 3 is a lieting of the USAR units which train (AT/=) 
at Port Hamilton. These unite total 178 pereonnel, 74 officers 
and 104 enlisted, The l o s ~  of port Fbdlton training facilities 
will increase the time and cost to maintain readiness by causing , 

training to occur at alternate sitee. 

7 .  WtIAT IS T8B IMPACT OF DIVBSTING INTEREST IN THIS INSTALLATION 
( i . e . , TRAINING/FACILITIES/COST) ? ARB TLEgRB EXISTING AC/USAR 
PAR'IWERSHIPS? 

The USARC haa one facility on Fort Hamilton (Fac ID NY008) which 
consists of 64,281 SF of administrative/training space and 5,393 
SF of maintenance space. (The USAR pennits 16.421 SF of 
admlnistrative/traidng space fram the installation,) The actual 
facilitiee requirement is 101,611 SF of administrative, training 
and storage apace and 6,632 SF of maintenance space, There are 
no auitable USAR facilities within a 50 mile radius into which 
the units could be relocated. Replacement facilities would have 
to be built/leased to house the units atationed at Fort Hamilton. 
Cloaure of this Installation would have little logietics impact 
on the USAR. 

8. WHICH ARMY INSTALLATIONS OR OTHBR WD INBTALLATIONS ARE 
WITHIN 150 MILES (CUXEST THREE AND DISTANCE) 3 DOES SIMULTANEOUS 
CLC)SIEIG OF ALL MAJOR TWUNING AREAS WITHIN 150 MILES OF THIS 
INSTALLATION HA,, AN ADVERSE EFFECT ON R.ESKRVE 
TRAINING/RRADINBSS ? 

Fort Totten is in the New York Metropolitan area. 

9 .  DOBS l'BE UsAa UANT TO ESTABLISEI/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIBS WOULD THE KNCLKVB SOPPORT? 

The USARC would want to establish an enclave on Fort Hamilton. 
p e  U8ARC haa one facility oq Port  Eamilton (Fac ID NYOO8) which 
p i s t a  of 69,674 gross facility SF. The actual facilities 
requirement is 101,611 SF of adminietratiw, training, and 
storage space and 6,632 SF .of maintenance apace. Yhn additional 
98.658 SF of administrative/traini~g spsce and 9,593 SF of 
cmaintenaace m c e  l a  required t o  relocate unitrs located in Jersey 
City, W (Pac ID NJ008) which has an I 6 R  rating of "red." h 

CLOSE HOLD 



~o'rt Hand1 ton cont hued 

10. IF BNCLAVING IS SUPPORTED, WHAT #)STS/SAVINGS ARE ASSOCXATRD 
WITH TtIg INITIATIVE (MCAR/CMAR/L~ASE~/~IY:)? 

No MCAR costs a- incurred if enclaving is supported, 

11 - IF RB-TIW OF THE TRAINING FACILITIES IS REQUIILKD, WHAT 
COSTS ARE ASSOCIATED ='I% TKE INITIATIV& (tK%R/OMAR/LEASES)? 

Relocation of the facilities would require a $13.1 million M;CAR 
project or a $2.2 million annual leaee. 

12. 18 THI8 INSTALLATION A DESIGNATED HDBILIZATION SITE? CAN IT 
BE -ED WITBOUT l43B =ACT? 

Port Hamilton is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THB ARMY RESERVE 
RECRUITING XN TBE MARKET ARGA (50 MILE RADIUS)? 

There are no significant impacte on recru$tfng. 

14. WHAT UNIQUE KXAL MARKBT FACTORS DIRJ3-Y SUPPORT USAR UNITS 
ON THIS XNSTAWlATION (I-E. MEDICAL UNITS TEAT RELY ON LOCAL 
MEDICAL S(3100LS, ETC. ) ? 

There are no unique market factors in eupport of USAR units. 

15. WHAT FACrORS ARB TO BE CONSXDKRED IN RETAINING/RKLOCATING 
TELECOMWNICATIONS SYSTlM3 AND DATA BASE MANAGEMENT SYSTEMS 
(RCAS 1 ? 

a- T e l e c ~ c a t i o n s :  Approximately 10 telephones are located 
within the one facility on Fort Hamilton. Presently, these 10 
instruaents are prwlded service commercially. 

b. Database Management Syatems (RCAS) : RCAS would have no major 
Impact. 

c. Mail Support: Mail Support is being provided by Port 
Hsrailton. An official mail distribution center would have to be 
eatabliehed to euppart the Reserve Bnclave. One full-time person 
would be required to process mail, order and distribute 
publications, retire recom, and perfom other required 
adminietrative functiom. An additional full-time pereon would 
have to be trained to procesa the mail in the absence of the mail 
clerk. There would be a one-time coet of $2,500 to purchase a 
mailing machine, electronic scale, and interface unit. There 
would be an annual coet of approximately $1,000 to lease a postal 
meter and provide maintenance on the mailing equipaent. 

CLOSE HOLD 
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Fort Hamilton continued 

16. I S T E I g A R M Y R X S E R V E ~ ~ X N A S S U M I N G ~  
AND CONTROL OF THIS INSTALLATION n> RETAIN T ' f f i  AM3 SUPPORT 
FACILITIES? 

The USARC ie not intereeted in  a s h g  cnnrmnA and control of 
Fort Hamilton, however the USAR is adamant about the 
eatabliehment of  a Reserve Enclave and retention of facilities 
directly related to USAR training and support. 

CLOSE HOLD 
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- 
.c . CLOSE ' 3LD 

USAR UNITS ON 
INSTALLATIONS 
FORT HAMILTON 

DATE: 14 Se tember 94 
Timer 1115 Rour61 - - 

W B Z W U i  1150 SCH US- 
MUSARC: 0077 ARC014 

W 8 Z M A A  1150 SCH USARF 
MUSARC: 0077 ARCOM 

9 2BAA 0514 TM TXORACIC-KF SARC: 0077 ARCOM 

9 2BAA 0514 TM TXORACIC-KF 
SARC: 0077 ARCOM 

WSFBAA 0303 DBTDEHTAL SVC 
MUSARC: 0077 ARCOM 

WTUAA 0343 HSP CBT SPT 
MUSARC: 0077 ARCOM 

WTUAA 0343 HSP CBT SPT 
MUSARC: 0077 ARCOM 

WTLilTO 0343 HSP CBT SPT (HUB) 
MUSARC: 0077 ARCOM 

WV32AA 0392 DET BIXXlD PROCESS 
MUSARC: 0077 ARCOM 

Page: 2 

CONGDIS : 

CONGDIS : 

CONGDIS : 

CONQDIS : 

CONGDI S : 

CONGDIS : 

CONGDIS : 

CONGDIS : 

CONaDIS : 

- 

GEONA : 

GEONA : 

GEONA : 

GEONA : 

GEONA : 

GEONA : 

GBONA: 

GEONA : 

GEONA : 

CITY **** ST ZIP ** *** 
BROOKLYN 

ASGMT: 1C 

BROOKLYN 
ASOMT: 1C 

BROOKLYN 
Asom: 1C 

BROOKLYN 
Asm: 1C 

BROOKLYN 
A s m :  1C 

BROOKLYN 
Asm: 1C 

BROOKLYN 
AsGMT: 1C 

BROOKLYN 
A s m :  1C 

BROOKtYN 
Asm: 1C 

REQD A m  
ACT *** EDATE *+*** SE. S Z  sa 

LfGENDr Arlctivation, C=Con*ar#fon. G=Chan e in LZld As t (Gain). H-Change in and Asgnt (toss), J=Imctivation. L-Relocation, R=Raorganization, S-& change, ?%pdate 

C P W .  DBF - HACSTA . DBF UNXTADDR. FRX S-. W X  
USARC DCSFOR/m PLAN (AFRC-FDI-CP) 
(404) 629- 7089/7613 FAX (404) 629 - 7048/5079 

CLOSE HOi.5 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

sEGwMu 

FACILITIES DATA 



FAMILY HOUSING DATA AS OF OW30/9( 

TOTAL : I I UNACC'D TOTAL i TOTAL i , 1 

~m ! I M / E K T O R I A R M ~ ~ W , ~ ~ ~ q ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ E ~ ~ ~ ~  'CNOCCD'VACAM INACT---'-- 
I - -. - . - - 
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Engineer Data Call and Installation ~arrative Assessment 

1. FAC-ID: NY008 

2. Name of Facility: Fort Hamilton USARC 

3. Type of Facility: MaintIUSARC 

4. Location: Fort Hamilton, NY 

5. Year acquired or constructed by USAR: Unknown 

6. Facility condition: (enclosure 1) 

7. Costs: 

a. Annual lease costs: NA 

b. Average annual operating costs/sum of all RPMA 
accounts: $246,746 

c. Programmed MCAR or MMCAR costs: NA 

CLOSE HOLD 



ARMY REBERVE FACILITY WORKBHEET 

ARMY RESERVE FACILITY 

Facility Number: NY008 

Facility User UIC: 

Overall Quality Rating 
(Circle One): 

Inspector: David A. Monte, Facilitv Manaaer 

Phone #:j7181630-4132 Date completed: 30 Aua 94 

FACILITY CONDITION ABBESBMENT 

Place an "Xn in 
Inspection Area GREEN 

Common Building Areas 
1. Site & Grounds [ X I  
2. Parking 
3 Building Exterior *** 

[ X I  
[ X I  

4. Loading Dock [ I 
5. Lobby 
6. Administrative Areas ***  

I I 
[ I 

7. Stairs 
8. Corridors 

[ I 
9. Toilets/Showers/Locker Rooms ***  

[ I 
[ I 

10. Utilities ***  [ 1 
Facility Specific Areas 

11. Arms Room [ x 1 
12. Kitchen 1 
13. Supply Storage [ 1 
14. Class Room/Learning Center ***  
15. Aesembly Hall *** 

[ I 
1 I 

16. Vehicle Maintenance [ 1 
17. Indoor Range 
18. AMSA/ECS 

[ I 
[ x I 

19. Aviation Flight Facility [ 1 

Condition of Each Area 
the box that applies to each inspection area. 

AMBER RED 
7 N/A 

Is land available for expansion? (N) Number of acres: 3 

USARC addreee: Fort Hamilton USAR Center, Blds 213. Fort Hamilton, Brooklyn. NY 
11252-7415, 

Sum of "Xs" in each column [ 5 1 ( 7 1  [ 5 1  [ 2 1  
Majority item color rating [ 1 [ xxl [ 1 [ 1 
Critical *** from color rating 1 1 1 [ X I  1 I' 

Location Comment: 

Environmental, Health, Safety, & Preservation (EHSP) Comment: 

Environmental issues are in aood sha~e. safe area. USAR Center does need some 
re~airs. 

- - 

COMMANDER/DIRECTOR SIGNATURE 

CLOSE HOLD 



BLDG FUNCTION SQ FT 

DENTALIHLTH CLINIC 
MEPS 
PX 
COMMISSARY 
TISA/PX/COMMI SSARY 
USAR MNT ( C A W  FT) 
USAR (CAVEN PT) 

CLASS VI 
TEL EXCHANGE 
TEL & COMM 
USAR CENTER 
USAR OMS 
SEWAGE PUMP STA 

USARC (CAVEN PT) 
GARRISON 
USAR/USAREC/CID 

TOTAL 294543 
t Z / E ; '  

356,727 

bsde &:+,&- l i / l  



ANNEX A, INSTALLATION ASSESSMENT - Fort Hamilton, New York 

The following U.S. Army Reserve units conduct annual training at 
Fort Hamilton (Year Round) for a total of 178 Reservists (74-01 
104-E) : 

CLOSE HOLD 
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ANNEX C, UgAR PROPERTY A~SESSMRNT 

Caven Point Army Peeenre Center 

1. The Caven Point Army Remenre Center (USARC), FacilOty I.D. 
W O O B ,  is located in Jervrey City, NJ approximately 10 miles from 
Fort R;rmilton, NY. 

2. Thie facility ie a gavernment owned USARC, built in 1941. 
The U W  usage conrmiate of administrative/training space and 
organizational maintenance shop. 

3 .  The force structure for this facllity is attacbment 1.. The 
716 Petro Supply Co with 70 authorizations is scheduled to 
activate on 15 Sep 95. 

4. -  The facility condition assessment for this facility is 
attachment 2. The facility is severely overcrowded and in poor 
condition (10 yeare beyond its useful facility life of 40 years). 

5. Units at thie facility utilize Fort D i x  (125 miles away) for 
IDT and AT training. 

6 .  The annual operating cost6 for this facilf ty are 8137,033. 
The facility eupporte 612 authorized USAR per~onnel. 

7. The units In this APRC u e  recommended for relocation to Port 
Hamilton R e s e r v e  Enclave only i f  Fort Hamilton ie closed and 
facilities are available. 

0. The points of contact are Mr. Bruce Smith, USARC DGCOMPT, 
(404) 629-7785, MAJ Arne Erickson, USARC DCSENGR, (404)  629-8240, 
and Mr. Dorn Bac)anan, USARC DCSFOR, (404) 629-7616. 

CLOSE HOLD 
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ATZD-PHF 13 April 1994 

MEMORANDUM FOR Chief of Staff, US Army, Ft. Dix, New 
Jersey 08640 

SUBJECT: Justification for the Existence of the New York 
Area Command & Fort Hamilton Foreign Liaison Office 

1. The New York Area Command and Fort Hamilton Foreign Liaison 
Office is an autonomous element and should remain independent of 
Pt. Dix. The foreign liaison mission is rather unique due to the 
fact of its location and purpose. 

2. IAW AR 10-5, Organization and Functions, Headquarters, 
Department of the Army, para 2-31,1, The Deputy Chief of Staff 
for Intelligence, (DCSINT), who at present, is LTG Ira C. Owens, 
is responsible for HQDA foreign liaison programs. 

3. IAW AR 380-10, Disclosure of Information and Visits and 
Accreditation of Foreign Nationals, para 1-4a, the DCSINT will 
(1) formulate Army policies governing the liaison with foreign 
representatives; (2) exercise exclusive approval authority for 
visits by foreign representative to the Army. Para 5-2, states 
the Office of the DCSINT (ODCSINT) is assigned overall staff 
responsibility for all US-sponsored tours by foreign nationals. 

4. The Directorate of Foreign Liaison, (DAMI-FL), who at 
present, is COL Jake Almborg, is the proponent ODCSINT action 
officer to administer and execute the above mentioned respon- 
sibilities. One of the responsibilities of the DAMI-FL office is 
to task an agency to coordinate and execute the assistance of the 
visiting parties. This coordination involves the preparation and 
arrangement of transportation, accommodations, official 
entertainment, etc. Also, must coordinate appropriate courtesies 
and as'sistance to official visitors at ports of entry and exit. 
The New York Area Command Foreign Liaison Office is located in 
New York City where all major airports, the United Nations, 
Council on Foreign Relations (and many other points where 
visitors have commitments) are located. 

5 .  The Defense Intelligence Agency, Air Force, Navy and Marine 
Corps also have Foreign Liaison offices with DAMI-FL's same 
responsibilities. When they are executive agents for certain 
visits, they can have tasking authority as well. DAMI-FL, 
likewise, has certain tasking authority over Air Force and Navy 
installations. These taskings also include US Secretaries of the 
Defense and Army, Chairman, Joint Chiefs of Staff, Chief of 
Staff . 



C AFZD-FHF 13 April 1994 
SUBJECT: Justification for the Existence of the New York 

Area Command and Fort Hamilton Foreign Liaison Office 

6. The bottom line: DAMI-FL is the Department of the Army - - action office to coordinate foreign national visits under US 
sponsorship (US funded). This includes tasking, within reason, 
appropriate installations. *-- * -  

7. For "self-invite" visits in which the guests pay their own 
way (transport in between visit locations, accommodations), DAMI- 
FL coordinates with installations to see if they can provide 
support, but technically are not obligated to support. However, 
US Government/DA interests, politico-military sensitivities and 
other special concerns are to be taken into consideration before 
someone can say no to supporting a visit. 

8. The Security Assistance Training Program (SATP) consists of 
US military training assistance to eligible countries. Security 
assistance (SA) training includes all training of foreign 
personnel authorized under the Foreign Assistance A c t  (FAA) of 
1961. 

9. IAW AR 12-15, Joint Security Assistance Training (JSAT) 
Regulation, para 2-22, the Chief of the Foreign Liaison Office or 

t Protocol Bureau is responsible for the processing and transpor- 
tation of all IMSs (International Military Students) arriving and 
departing CONUS through New York terminals, regardless of the 
country of Service concerned. 
. . 
10. The Officer of the Director for Security Assistance, who at 
present, is Mr. Frank Basson, for the Army directs all foreign 
agencies to send messages to New York Area Command and Fort Ham- 
ilton in order for these students to obtain assistance. 

11. The location of the Foreign Liaison Office should be a major 
factor considered in the determination as to whether or not the 
office should be closed or relocated. The Foreign Liaison Office 
is the only liaison office in the New York metropolitan area with 
easy access to all major airports, heliports, the United Nations, 
Council on Foreign Relations, etc. 

12. I recommend the Foreign Liaison TDA entitled "Foreign 
Liaison," paragraph 019, lines 2-5 remain a separate entity from 
Ft. Dix. Line 1 should be eliminated due to the fact the . - 

. . position has been civilianized. Line 2 should read Chief, 
Foreign Liaison and eliminate the label "Protoc01.~~ Lines 3, 4 & 
5 should remain but should be reduced to E4 grades or below. 

13. Drivers for the Foreign Liaison Office is a critical element 
for the mission. Drivers, either military or civilian should be 



AFZD-FHF 13 April 1994 

( SUBJECT: Justification for the Existence of the New Yorh 
Area Command and Fort Hamilton Foreign Liaison Office 

well groomed, excellent manners and courtesies. Second thoughts 
should be given to the elimination of military drivers. Civilian 
drivers will require a dress code along with overtime dollars for 
after duty and weekend missions. 

14. The restructuring of the Ft. Hamilton Foreign Liaison Office 
would not be in the best interest of the Department of the Army, 
Ft. Dix or Ft.Hamilton because of the high level of personnel 
transiting through the New York City area. 

15. The term and label "Protocol" has been used in the past to 
describe the mission of the Foreign Liaison Office. Protocol 
goes along with the terriority and-still will be maintained to 
the fullest. Now would be an appropriate time to change this 
distinction. 

CONCETTA E. PINTO 
GS11, DAC 
Foreign Liaison Officer 



FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASlP STATION REPORT : FORSCOhl 

SAMAS as of 16 51.4)' 91 

0 

Arm!. Base = FORT HAhlll.TON 
n Code = 363.52 

~w"on = IT HAhlLTN, N\' (FORT HAhIlLTON) 

Lease = 000022-000053700 Exp = 09130199 lnrercsr = 
------------------==---------------------------------------------------------------------------------------------- _-__---__--------- .............................................................................................. 
uIC Rgt/Unbr Br  Parent  U n i t  SRC ACTCO 
Asgt TPSN Der iva t ive  U n i t  Source EDATE FY FY FY FY FY FY FY 
DODAAC C W  MDEP CCNUU 1994 199s 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

UGUGAA 00 0026 AG BNDARUY 12113L000100 J OFF: 0 
FC 30LZO SUS 19940915 UOF: 0 
Ul6JF8 1 UBND ENL: 0 ___________________-----------.---------*---.---.----------.----*-----..----------------.------------------------- 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL VDF: 0 0 0 0 0 0 0 

TOE LNTS TOTAL ENL: 0 0 0 0 0 0 0 _-.-_---_--------__------------.--------------------.---.---.------.-----------------.---.------------------------ 
TJ'PE UNIT: TDA UNITS 

U131AA U131 STAUEPS NEW YORK X OFF: 2 2 2 2 2 2 2 
PC 56383 sns 199L1101 KJF: o o o o o o o 
U16JGZ 1 FAUD ENL: 16 16 16 16  16 16 16 

USC: 18 19 19 19 19 19 19 

U170AA U179 BN USAREC NYC H O F F :  10 10 10 10 10 10 10 
RC 56383 SUS 19951001 UOF: 0 0 0 0 0 0 0 
U16JG2 1 FARC ENL: 193 191 191 191 191 191 191 

USC: 17 16 16 16 16 16 16 

'lU51A UlUS ACTUSA ME0 DEPT OFF: 2 2 2 2 2 2 2 
L6501 ACT USA MED DEPT OAR UOF : 0 0 0 0 0 0 0 

Y 1 VCND ENL: 1 1 1 1 1 1 1 

Ulu507 u1U5 ACTUSA UED DEPT OFF: 4 4 4 G 4 L 4 

HS 46501 UlU5 AlNSU3RTH USA HLTH CLN TAD UOF : 0 0 0 0 0 0 c 
U16ROF 1 VCND HS0295 ENL: 12 12 12 12 12 12 12 

USC: 15 15 15 15 15 15 15 

UlU509 UlUS ACTUSA MED DEPT OFF: 1 1 1 1 1 1 1 
HS L6501 U1U5 USA DEN CLN Fi HAUILTON TAD WOF : 0 0 0 0 0 0 D 

1 VCND HSO295 ENL: 2 2 2 2 2 2 2 
USC: 1 1 1 1 1 1 1 

UlU517 U1U5 ACTUSA UED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 UlU5 VET INS0 OFC F T  HAMILTON TAD UOF: 0 0 0 0 0 0 0 

1 VCND . HSO295 ENL: 1 1 1 1 1 1 1 

U3LDL6 U3LD RGN3RD USACIDC OFF: 0 0 0 0 0 0 0 
CB 46391 U3LD 3D RGN F T  HAMILTON RA TAD VOF : 2 2 2 2 2 2 2 
U16PHV 1 VSSO CB0295 ENL: 3 .  3 3 3 3 3 3 

usc: 1 1 1 1 1 1 1 

W3V25D U3VZ ACDUSA HEALTH SClENC OFF: 0 0 0 0 0 0 0 
HS 66122 U3VZ RROS NE REGION F T  HAM NY TAD UOF : 0 0 0 0 0 0 0 

1 VTRD HSO295 ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

ULLK-A U4LK CUDNYA & FT HAMLTN M OFF: 2 1 0 0 0 0 0 
F C  46551 SUSTAD 19951016 UOF: C 0 0 0 0 0 0 
YlbJGT 1 OSUP ENL: 21 0 0 0 0 0 0 

USC: 9 7  82 77 74 74 74 74 

Prlnrcd: O X  29'94 
ASIPFLAT: ORi'29i94 

DAIM-FDP-P ( D S N :  223-4583) 
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Q 1 m n ~ ~ ~  Ott lClAL u ~ L  u~\b I 
- - -  ~ . -  

SAMAS as of 16 h1.41' 94 . . 
ACTIVE ARMY 

ASlP STATlON REPORT : FORSCOM 

Army Base = FORT HAMILTON 
rtn Code = 363.22 

:ation = FT HAhfLTN, NY (FORT HAMILTON) 

"w 
Lease = 000022-000053700 Exp = 09/30/99 Interest = 
.................................................................................................................. 
UIC Rgt/Unbr B r  Parent U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE F Y  FY FY FY FY FY FY 
DODAAC COW0 MDEP CCNUM 1996 1995 l W 6  1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 
FOlOOl WON-APPROPRIATED FUND 
N F F T  HAMILTON 1NSTL MUR FUND DAI 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 150 150 150 150 150 150 150 

F04002 WON-APPROPRIATED FUND J OFF: 0 
NF NY AREA CUD CONSOL CHAP FND DAI WF : o 

ENL : 0 

FOF003 WON-APPROPRIATED FUND J OFF: 0 
N F FT HAMILTON BILLETING FUND DA I UOF : 0 

EWL: 0 

FYUJ A I R  FORCE 
A F AFELM MEPCW-EAST OA I 

OFF: 1 1 1 1 1 1 1 
WF : 0 0 0 0 0 0 0 
ENL : 3 3 3 3 3 3 3 

U17001 U17Q EN USAREC NYC OFF: 1 1 1 1 1 1 1 
R C  56383 U17OAA BN USAREC NYC (AGR) DAI UOF : 0 0 0 0 0 0 0 

1 FARC ENL: 55 55 55 55 55 55 55 

U170=A U170 BN USAREC NYC OFF: 0 0 0 0 0 0 0 
RC 56383 NOW-ADDITIVE AUTHORIZATIONS TADDAl UOF : 0 0 0 0 0 0 0 

1 FARC RC0295 ENL: 0 0 0 0 0 0 0 ___________________-------- .---------------- .-------------------------------------------------------------------  

'V OTHER TENANTS 

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL WF: 0 0 0 0 0 0 0 
TOTALENL: 58 58 58 58 58 58 58 
TOTALUSC: 48 48 48 48 48 48 48 
TOTALOTH: 530 530 530 530 530 530 530 

.................................................................................................................. .................................................................................................................. 
TOTALOFF: 34 33 21 21 21 21 21 
TOTAL VOF: 2 2 2 2 2 2 2 
TOTAL ENL: 391 368 284 264 284 284 284 

I N S T A L L A T I O N  TOTALS TOTALMIL: L27 403 307 307 307 307 307 
TOTALUSC: 236 221 216 213 213 213 213 
TOTALOTH: 530 530 530 530 530 530 530 
TOTALCIV: 766 751 746 743 743 743 743 
TOTAL POP: 1193 1154 1053 1050 1050 1050 1050 

--------------------------------------------------------------------------------------------------------------*--- .................................................................................................................. 

Supported Population (All Services) 

Act ive :  11 153 
Dependents o f  Act ive: 8344 

Reserve Corrponent: 1266 
Dependents o f  Reserve Component: 1397 

Ret i ree:  8546 
Dependents o f  Re t i ree  + Survivors:  760 1 - - - - - - - -  

38307 

Source: F Y  1993 DEERS d a t a  from thr! Defense Medical I n fo rma t ion  System (DMlS) 

Printed: 08 '29!91 
ASIPFLAT: 08 '29193 

DAIM-FDP-P ( D S N :  723-3583) P a p  352 
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ACTIVE ARMY 
ASlP STATION REPORT : FORSCOhl 

SAM AS as of 16 MA)' 94 

Army Base = FORT HAMILTON 
-tn Code = 3635A 

arion = FT HAhlLTN, Nl' (FORT HAhllLTON USARC #1 (213)) 

w c i l i l y  ID = W O O 8  Conp Dlsr = I3 MUSARC = 77 ARCOM 
Facility = FORT HAhIILTON USARC #1 (213). BLDG 21313 FLR R408 LEE ST 

BROOKLYN, NY 1 1252-7430 Phone: 718-836-0808 

Lease = 000022-000053700 Exp = 09/30/99 lnrerest = MSTRPLAN 
.................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY F Y  FY F Y  
DOOAAC ConPo MDEP CCNUM 1994 1995 l W 6  1997 1998 1999 2000 
.................................................................................................................. 

~ 3 ~ 1 5 6  ~ 3 ~ 1  F T S F T S  77 ARCOM OFF: 1 1 1 1 1 1 1 
F C  66810 UZHYAA 0423 UD BN HHO (0s) ( DAI WF: 0 0 0 0 0 0 0 

1 UR 76 ENL: 3 3 3 3 3 3 3 

~ 3 ~ 1 6 1  U ~ D I  F T S F T S  n ARCOH OFF: 1 1 1 1 1 1 1 
F C  66810 UBJEAA 1179 DEPL SPT ( A G R )  DAI UOF : 0 0 0 0 0 0 0 

1 UR76 ENL: 1 1 1 1 1 1 f 

U3D168 U3D1 FTSFTS77ARCOn OFF: 2 2 2 2 2 2 2 
F C  66810 U8KSAA 1208 USA HSP (AGR) DAI UOF : 0 0 0 0 0 0 0 

1 UR76 ENL: 1 1 1 1 1 1 1 

UTYXNZ 00 0008 HHCMD BOE(COHMZ)MF2K J OFF: 0 
F C  32704 AGR AUTHOR1 ZATlONS TAD 19940415 UOF: 0 

1 ARFU AR2092 ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 12 12 12 12 12 12 12 
TOTAL YOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL:  19 19 18 18 18 18 18 
- - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 12 12 12 12 12 12 12 
TOTAL UOF: 0 0 0 0 0 0 0 
T O T A L E W L :  20 20 19 19 19 19 19 

INSTALLATION TOTALS TOTAL MIL: 32 32 31 31 31 31 31 
TOTAL USC: 6 6 5 5 5 5 5 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 6 6 5 5 5 5 5 
TOTALPOP: 38 38 36 36 36 36 36 .................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 

Printed: 08!29!94 
ASIPFLAT: 08/29/93 

DAIM-FDP-P (DSN: 223-4583) 
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~y FY Fy 

MDEP 

USIT: TDA AUG TO T O E ~ ~ ~  
J OFF: 0 

0NDARMY s~~ 19940415 WFi 0 
y'ZoP2 O0 i7:iPrls bUIH~~l~~l IONS ENL: 0 
yr_ 30420 I ARFU 

J OFF: 0 
HHDBN MOTOR lRANS s M ~  19940415 W F :  0 

usyspz O0 i:5~1S IUI I ~ A T  IONS ENL: 0 
FC 35557 I ARFU 

J OFF: 0 

POSTAL (GS) 1994OLI5 W F :  0 

uyT59Z O0 i:':ls Aul NOR I IAT IONS SMR ENL : _ _ _ _ _ _ - - - - - -  _ _ _ _ _ _ _ - - - - -  
F C  30423 

0 - - - - . - - - - _ _ _ _ _ _ _ - - - - -  _ _ _ _ _ _ _ _ _ - - - - - - - -  ________.--- 0 I _ _ _ _ _ _ _ _ - - - - - - -  _ _ _ _ _ _ _ _ - - - - - -  _ _ - - - -  
TOTAL W F :  0 

0 0 0 0 0 
10TALENL:  __._----- _ _ _ _ _ _ _ - - - - -  _ _ _ _ - - - - -  _ _ _ _ _ _ - - - - - - - -  ___.---- 1~ TO TOE L*lT _ _ _ _ _ _ - - - -  _ _ _ - - - 

TDA AL _ _ _ _ _ - - -  _ _ _ - - - _ _ _ _ - - - - -  _ _ _ _ _ _ _ _ - - - - - - - - -  

TYPE ~ S I T :  TD* WTS OFF: 

UOF : u3D1 FTSFTS 7 7  ARcw D AR ENL: 
U3DI'S.- huqn 1 2  (GI U R ~  6 

I usc: 3 5  0 0 

0 0, 
n 0 

7 7  ARCCM 
MNT (FTS DA1 ENL: 

u ~ 7 6  usc : 

FOR OFFICIAL USE O s ~ y  



K U K  uk t lCIAL USE OX- 
SAM AS as of 16 M A Y  94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOhl 

Army Base = FORT TOTTEN 
-tn Code = 3628A 

ation = ff TOTTEN, NJ' (ERNIE PJ'LE USARCIAMSA 12 (GI) . ,, 

q a c i l i l y  ID = NY023 Cong Dirt = 05 MUSARC = 77 ARCOM 
Facili~y = ERNIE PI'LE USARCIAMSA 12 ( G ) ,  BLDG 2001637 

FORT TOTTEN, NY 1 1359- 101 6 Phone: 7 18-352-5730 .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY F Y  F Y  F Y  FY F F Y  
DOOAAC t om0  MDEP CCNVM 1 9 9 4  1995 1996 1997 1998 1999 2000 
.................................................................................................................. ................................................................ 

NYC F I R E  DEPARTMENT 
NYC F I R E  DEPARTMENT DA I 

OFF: 
W F  : 
ENL : 
USC : 
OTH: 

NYC P O L I C E  DEPARTMENT 
NYC P O L I C E  DEPARTMENT D A I  

OFF: 
VOF : 
ENL : 
USC : 
OTH: 

U 3 D 1  FTSFTS 77 ARCOM 
USOHAA 0623 TC CO L/M(AGR) D A I  

1 U R 7 6  

OFF: 
M F  : 
ENL: 

U 3 D 1  FTSFTS 77 A R C W  
U8C7AA 0 0 7 7  USAR CMD HHC (AC O A I  

1 UR 76 

OFF: 17 17 17 17 17 17 1 7  
UOF : 3 3 3 3 3 3 3 
ENL: 23 23 2 3  23 23 23 23 

U 3 D 1  FTSFTS 77 ARCOn 
USCCAO 0 3 6 4  MD HSP GEN SURGlC D A I  

1 UR 76 

OFF: 1 1 1 1 1 1 1 
W F  : 0 0 0 0 0 0 0 
ENL: 4 4 4 4 4 4 4 

U3D1 FTSFTS 77 ARCOM 
USCCBO 0 3 4 4  MD n s p  GEN (AGR DAI 

1 UR 76 

U3D1 FTSFTS 7 7  ARCOM 
USCCTO 0 3 4 4  UD HSP GEN BASE ( D A I  

1 UR 76 

U3D1 FTSFTS 77 ARCOM 
USYSAA 0 3 5 4  TC HHD MOTOR TRAN D A I  

1 UR 7 6  

U3D1 FTSFTS 77 ARCOM 
UTK8AA 0 4 0 8  AG DET BB REPRO 6 D A I  

1 UR 7 6  

U3D1 FTSFTS 7 7  ARCOM 
UTKNAA 0 9 4 3  AG CO REPLACEMENT D A I  

1 UR 7 6  

U3D1 FTSFTS 77 ARCOW 
UYTSAA 0 3 1 6  A t  CO POSTAL (AG D A I  

1 UR 76 

U3D1 FTSFTS 77 ARCOM 
U8KBAA 1 1 7 4  TC BN TRANS TML D A I  

1 UR 7 6  

U 3 0 1  FTSFTS 77 ARCOM 
WPlVAA 0 4 0 8  AG BN PERS (AGR) D A I  

1 UR 7 6  

U 3 D 1  FTSFTS 77 ARCOM 
US7DAA 0 6 1 8  CS CO HM SP ( A t  D A I  

1 YR 76 

OFF: 
W F :  
ENL : 

OFF: 
YOF : 
ENL: 

OFF: 
UOF : 
ENL : 

OFF: 
VDF : 
ENL: 

OFF: 
UOF : 
ENL : 

OFF: 
YOF : 
ENL: 

OFF: 
YOF : 
ENL: 

OFF: 
W F  : 
ENL : 

OFF: 
VDF : 
ENL : 

FOR OFFICIAL USE ONLY 



A vn urrlclAL U S L  UhLl 
SAMAS as of 16 MA)'  94 

ACTIVE ARMY 

Army Base = FORT TO'ITEN 
"tn Code = 3628.4 

ation = Fl' TOTTEN, NI' (ERNIE PYLE USARCtAMSA 12 (C)) 

q a c i l i a  ID = NY03 Cong Dirt = 0s MUSARC = 77 ARCOM 
Facility = ERNIE PI'LE USARClAhlSA 12 IC). BLDC 2001637 , . , - - - - - - - - - . 

FORT TOTTEN, NY 1 1359-1 016 Phone: 7 18-352-5730 .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE F Y  FY FY FY FY FY FY 
DOOAAC Corrg0 MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

--_-*--_---------------------------------------------------------------------------------------------------------- .................................................................................................................. 
T O T A L O F F :  40 48 50 50 50 50 50 
TOTALUOF:  12 10 12 12 12 12 12 
T O T A L E N L :  167 172 183 183 183 183 183 

INSTALLATION TOTALS T O T A L M I L :  219 230 245 245 245 245 245 
TOTALUSC:  260 292 288 288 288 288 288 
TOTALOTH:  597 597 597 597 597 597 597 
T O T A L C I V :  857 889 885 885 885 885 885 
TOTAL POP: 1076 1119 1130 1130 1130 1130 1130 .................................................................................................................. .................................................................................................................. 

DAI:  -FDP-P (DSN: 213-15H.1) 

FOR OFFICIAL USE ONLY 



- -- ---- 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MA)' 94 

ACTIVE ARMY 
ASIP STATlON REPORT : FORSCOhl 

Army Base = FORT TOITEN 
tn Code = 3687A 

urura"i"" = 
FT TOTTEN, NY (USAR CENTER (IT TOmEN - 330A)) 

Faciltty ID = NY082 Cong Dist = 05 MUSARC = 77 ARCOM 
Facility = USAR CENTER (FT TOITEN - 330A), BLDG 330A 

FORT TOITEN, NY 1 1359-1016 Phone: 718-352-5101 .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  Unit Source EDATE FY FY FY FY FY FY FY 
DODAAC CorrPO MDEP CCNUM 1994 1995 lw6 1997 1998 1 9 ~ ~  2000 ...................................................................... .................................................................................................................. ............................................ 

TYPE UNIT: OTHER TEKAhTS 

~ 3 ~ 1 9 4  Y3D1 FTSFTS 77 ARCOM OFF: 0 0 
FC 6 6 8 1 0  V P l B A A  0356 MD DET VET SVC ( A  D A I  VOF : 0 0 

1 UR 76 EN:: 1 1 _ _ - * . - - - - - - - - - - - - - - - - - - - - - . - - - - - * - - - - - - - . - - - - - - - - - - - - * . - - - - - - . - - - - - . . . - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL M F :  0 0 0 0 0 0 0 
TOTAL EWL: 1 1 0 0 0 0 0 

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL YDFr 0 0 0 0 0 0 0 

I N S T A L L A T l O N  TOTALS - . -- 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL C I V :  0 0 0 0 0 0 0 
TOTAL POP: 1 1 0 0 0 0 0 .................................................................................................................. .................................................................................................................. 

Printed: 08.'79/91 
9SIPFL.AT: 0829/91 

DAIM-FDP-P (DSN: 123-1583) 
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As of: 1 154 30 May 1995 

Economic Impact Data 

Activity: FORT HAMILTON 
! Economic Area: New York. NY PMSA 
- -- ~ 

Impact of Proposed BRAC-95 Action at FORT HAMILTON: 

Total Population of New York, NY PMSA (1992): 8,551,900 
Total Employment of New York, NY PMSA, BEA (1992): 4,569,531 
Total Personal Income of New York, NY PMSA (1992 actual): $231,232,273,000 
BRAC 95 Total Direct and Indirect Job Change: (1 8) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1994 19951996 199719981999 a m m  - 
Relocated Jobs: MIL 0 0 0 0 3 0 0 0 3 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 (7) 0 0 (7) (14) 
BRAC 95 Direct Job Change Summary at FORT HAMILTON: 

MIL 0 0 0 0 3 0 0 0 3 
CIV 0 0 0 0 (7) 0 0 (7) (14) 
TO 0 0 0 0 (4) 0 0 (7) (11) 

Indirect Job Change: (7) 
Total Direct and Indirect Job Change: (1 8) 

Other pen din^ BRAC Actions at FORT HAMILTON Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

New York, NY PMSA Profile: 
Civilian Employment, BLS (1993): 3,534,617 Average Per Capita Income (1992): $27,039 

Employment Data I Per Capita Personal Income Data 

Annualized Change in Civilian Emvlovment (1984-1993) Annualized Change in Per Cavita Personal Income (1984-1 992) 

Employment: 13,313 Dollars: $1,313 
Percentage: 0.4% Percentage: 6.3% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for New York, NY PMSA and the US (1984 - 1993): 

-- - 

Local 8.1% 7.4% 6.7% 5.3% 4.4% 5.4% 6.2% 8.1% 10.1% 9.4% 

:1 U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of 1 1 :54 30 May 1995 

Economic Impact Data 

) Activity: FORT HAMILTON 
. . . 9  Economic Area: New York, NY PMSA 

Cumulative BRAC Im~acts  Affecting New York. NY PMSA: 

. . 
Cumulative Total Direct and Indirect Job Change: (3,001) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.1%) 

1994 19951996 19971998 1999 m w  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT HAMILTON) 

Army: MIL 0 0 0 0 (1 1) 0 0 0 
CIV 0 0 0 0 (1 1) 0 0 (3) (14) 

(1 1) 

Navy: MIL 0 0 (12) 0 0 0 0 0 
CIV 0 0 (2) 0 0 0 0 0 (2) 

(12) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT HAMILTON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL (1,384) (90) (1) 0 0 0 0 0 (1,475) 
CIV (435) 0 0 0 0 0 0 0 (435) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: Mn, 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in New York, NY PMSA Statistical Area (Including FORT HAMILTON) 

MIL (1,384) (90) (13) 0 (8) 0 0 0 (1,495) 
CIV (435) 0 (2) 0 (18) 0 0 (10) (465) 
TO (1,819) (90) (15) 0 (26) 0 0 (10) (1,960) 

Cumulative Indirect Job Change: (1,041) 
Cumulative Total Direct and Indirect Job Change: (3,001) 



BRAC 95 ARMY INSTALLATION LIST 

I MANEUVER TRAINING SCHOOLS COMMODITY AMMUNITION PRODUCTION I 
Fort Bragg, NC 
Fort Campbell, KY 
Fort Canon, CO 
Fort Drum, NY 
Fort Hood, TX 
Fort Lewis, WA 
Fort Richardson, AK 
Fort Riley, KS 
Fort Stewart, GA 
Fort Wainwright, AK 
Schofield Barracks, HI 

MAJOR TRAINING AREAS 

Fort A. P. Hill, VA 
Fort Chaffee, AR 
Fort Dix, NJ 
Fort Greely, AK 
Fort Hunter-Liggett, CA 
Fort lndiantown Gap, PA 
Fort Irwin, CA 
Fort McCoy, WI 
Fort Pickett, VA 
Fort Polk, LA 

PROFESSIONAL EDUCATION 

Carlisle Barracks, PA 
Fort Leavenworth, KS 
Fort Lesley J. McNair, DC 
West Point, NY 

Fort Benning, GA 
Fort Bliss, TX 
Fort EustislStory, VA 
Fort Gordon, GA 
Fort Huachuca, AZ 
Fort Jackson, SC 
Fort Knox, KY 
Fort Lee, VA 
Fort Leonard Wood, MO 
Fort McClelian, AL 
Fort Rucker, AL 
Fort Sam Houston, TX 
Fort Sill, OK 
Presidio of Monterey, CA 

COMMAND. CONTROL & ADMlN 

Charles E. Kelley Support Facility, PA 
Charles Melvin Price Support Center, I L  
Fort Belvoir, VA 
Fort Buchanan, PR 
Fort Gillem, GA 
Fort Hamilton, NY 
Fort McPherson, GA 
Fort Meade, MD 
Fort Monroe, VA 
Fort Myer, VA 
Fort Ritchie, MD 
Fort Shafter, HI 
Fort Totten, NY 
Presidio of San Francisco, CA 
US Army Garrison, Selfridge, MI 

MEDICAL CENTERS 

Fitzsimons Army Medical Center, CO 
Tripler Army Medical Center, HI 
Walter Reed Army Medical Center, DC 

Army Research Laboratory, MD 
Cold Regions Research Laboratories, NH 
Detroit Arsenal, MI 
Fort Detrick, MD 
Fort Monmouth, NJ 
Natick RDEC, MA 
Picatinny Arsenal, NJ 
Redstone Arsenal, AL 
Rock Island Arsenal, IL 

Holston Army Ammunition Plant, TN 
Iowa Army Ammunition Plant, IA 
Lake City Army Ammunition Plant, MO 
Lone Star Army Ammunition Plant, TX 
McAlestar Army Ammunition Plant, OK 
Milan Army Ammunition Plant, TN 
Pine Bluff Arsenal, AR 
Radford Army Ammunition Plant, VA 

INDUSTRIAL FACILITIES 
DEPOTS 

Anniston Army Depot, AL 
Corpus Christi Army Depot, TX 
Letterkenny Army Depot, PA 
Red River Army Depot, TX 
Tobyhanna Army Depot, PA 

Detroit Army Tank Plant, MI 
Lima Army Tank Plant, OH 
Stratford Army Engine Plant, CT 
Watervliet Arsenal, NY 

PORTS 

PROVING GROUNDS Bayonne Military Ocean Terminal, NJ 
Oakland Army Base, CA 

Aberdeen Proving Ground, MD Sunny Point Military Ocean Terminal, NC 
Dugway Proving Ground, UT 
White Sands Missile Range, NM LEASES 
Yuma Proving Ground, AZ 

Army Materiel Command, VA 
AMMUNITION STORAGE Army Research Office, NC 

Army Personnel Center, MO 
Blue Grass Army Depot, KY Army Space Command, CO 
Hawthorne Army Depot, NV Aviation-Troop Support Command, MO 
Pueblo Army Depot, CO Concepts Analysis Agency, MD 
Savanna Army Depot, IL Information Systems Command, VA 
Seneca Army Depot, NY JAG Agencies, VA 
Sierra Army Depot, CA JAG School, Charlottesville, VA 
Tooele Army Depot, UT Military Traffic Management Cmd, VA 
Umatilla Army Depot Activity, OR National Ground Intelligence Center, VA 

Operational T&E Command, VA 
Personnel Command, VA 
HQ, Space & Strategic Defense Cmd, VA 
Space & Strategic Defense Cmd, AL 

Defense Base Closure and Realignment Commission 



- 

CLOSURE HISTORY - INSTALLATIONS IN NEW YORK 
15-Apr-95 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

GRIFFISS AFB 

HANCOCK FIELD AGS 

NIAGARA FALLS IAP ARS 

PLATTSBURGH AFB 

93 DBCRC ONGOING REALIGNDN 1993 DBCRC: 
Major Realignment (Scheduled September 30, 1995). 
Deactivate of 416BW. B-52H transfer to Minot 
AFB, ND and Barksdale AFB, LA. KC-135 transfer 
to Grand Forks AFB, ND. 485 Eng Installation 
Group relocates to Hill AFB, UT. 
The NE Air Defense Sector remains pending North 
American Air Defense (NORAD) study, and 
transfers to ANG. Rome Labs remain. ANG 
operates facilities in standby status to support 10 Inf 
Light Division from FT Drum. A minimum essential 
airfield will be operated by a contractor on an "as 
needed, on call" basis. Only the stand-alone 
laboratory and the ANG mission will remain. 
Personnel movements include 3579 Mil out and 944 
Civ out. 

ONGOING 1988 DEFBRAC: 
Directed transfer of KC-135s from Closing Pease 
AFB, NH to Wurtsmith, Carswell, Eaker and 
Plattsburg AFB. (See 1991 DBCRC for other bases.) 

1993 DBCRC: Close 
Close Plattsburgh and redistribute assets as 
appropriate. 
Net personnel movement out is 2095 Mil and 352 
Civ. 

ROSLYN AGS 



CLOSURE HISTORY - INSTALLATIONS IN NEW YORK 

i 
15-Apr-95 

-. 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- - - -- 

SCHENECTADY AIRPORT AGS 

STEWART IAP AGS 

SUFFOLK COUNTY AIRPORT AGS 

DOD FAMILY HOUSING, NIAGARA FALLS 

NAVAL STATION BROOKLYN 

NAVAL STATION STATEN ISLAND 

DBCRC 

DBCRC 

DEFBRAC 

DBCRC 

CANCELLED CLOSE 

ONGOING 

CLOSED 

ONGOING 

CLOSE 

CLOSE 

CLOSE 

1993 DBCRC: 
Rejected proposal to close the activity. 

1993 DBCRC: 
Close the housing oflice and the 11 1 housing units it 
administers. 

1988 DEFBRAC: 
BRAC 1 relocated facilities to NAVSTA New York. 

1988 DEFBRAC: 
Through action of BRAC1, received support 
functions previously located at NAVSTA Brooklyn. 

1993 DBCRC: 
Directed the closure of NAVSTA Staten Island and 
relocation of its ships, personnel, equipment, and 
support to NAVSTAs Norfolk, VA, and Mayport, FL. 



7 

CLOSURE HISTORY - INSTALLATIONS IN NEW YORK 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

NRC JAMESTOWN 93 DBCRC ONGOING CLOSE 1993 DBCRC: 
Recommended closure of NRC Jamestown, NY 
because its capacity is in excess of projected 
requirements. 

NRC POUGHKEEPSIE 

READINESS CMD REGION 2 

DBCRC 

DBCRC 

ONGOING 

ONGOING 

CLOSE 

CLOSE 

1993 DBCRC: 
Recommended closure of NRC Poughkeepsie, NY 
because its capacity is in excess of projected 
requirements. 

1993 DBCRC: 
Recommended closure of Readiness Command 
Region 2 because its capacity is in excess of 
projected requirements. 



Base Summary Sheet 

09-Mar-95 

w 
INSTALLATION NAME: FORT HAMILTON 

STATE: NY 

INSTALLATION MISSION: Provide administrative and logistical support for Army and DoD 
agencies in the New York metropolitan area. Serve as 
headquarters for sub-installation - Fort Totten. 

DoD RECOMMENDATION: Realign Fort Hamilton. Dispose of all family housing. Retain 
minimum essential land and facilites for existing Army units and 
activities. Relocate all Army Reserve units from Caven Pont, NJ 
to Fort Hamilton. 

JUSTIFICATION: Fort Hamilton is low in military value compared to the other 
command and control I admnistrative support installations. The 
post has limited capacity for additional growth or military 
development. No new or additional missions are planned. 
o Proposal reduces Fort Hamilton by about one-third to support 
necessary military missions in the most cost effective manner. 
The New York Area Comand, which includes protocol support 
to the United Nations, will remain at Fort Hamilton. Another 
installation will assume the area support currently provided the 
New York area. 
o The Armed Forces Reserve Center at Caven Point, NJ was 
built in 1941. Its sole mission is to suppport reserve component 
units. The buildings on the 35 acre parcel are in poor condition. 
Relocating to Fort Hamilton will allow the Army Reserve to 
eliminate operating expenses in excess of $100 thousand per 
year. 

ITEMS OF SPECIAL EMPHASIS: 

TOTAL COST TO CLOSEIREALIGN: $2,110,000 

ANNUAL SAVINGS: $7,217,000 

BREAK EVEN YEAR: 200 1 (Immediate) 

MILITARY POSITIONS LOST: 3 

CIVILIAN POSITIONS LOST: 52 

ENVIRONMENTAL CONSIDERATIONS: Shortnose sturgeon inhabits adjacent local waterway. 3 
structures are eligible or listed on the National Historic 
Register. Installation is in a non-attainment region for carbon 
monoxide (moderate) and ozone (severe). Three major projects 
are identified to meet/maintain compliance. One known 
Defense Environmental Restoration Account site has been 
identified. 

MILITARY ISSUES: 

ECONOMIC IMAPCT @IRECT/INDIRECT/TOTAL): 52  I 33 I 85 (0%) 

'.cI CUMULATIVE ECONOMIC IMPACT: - 0.1% 

COMMUNITY CONCERNSIISSUES: 

GOVERNOR: George Pataki 

1 



~ a s e  Summary Sheet 

09-Mar-95 

w 
SENATORS: Daniel Patrick Moynihan 

Alfonse M. D'Amato 

REPRESENTATIVE: Major R. Owens 

LOCAL OFFICIAL: 



I LQL.T 

Fort Hamilton, NY 
06-Mar-95 

I- BRAC CATEGORY: Command, Control & Admin 

RANK IN CATEGORY: 14 of 15 

OTHER INSTALLATIONS IN BRAC CATEGORY: Charles E. Kelly Support Facility, PA; Charles M. Price Support 
Center, 1L; Fort Belvoir, VA; Fort Buchanan, PR; Fort Gillem, 
GA; Fort McPherson, GA; Fort Meade, MD; Fort Monroe, VA; 
Fort Myer, VA; Fort Ritchie, MD; Fort Shafter, HI; Fort Totten, 
NY; Presidio of San Francisco, CA; US Army Garrison, Selfridge, 
MI 

MAJOR COMMAND: FORSCOM 

INSTALLATION MISSION: Provide administrative and logistical support for Army and DoD 
agencies in the New York metropolitan area. Serve as 
headquarters for sub-installation - Fort Totten. 

MAJOR UNITS ASSIGNED: New York Area Command; Headquarters, 8th Medical Brigade 
(USAR); Recruiting Battalion, and Military Enlistment Processing 
Station. 

AUTHORIZED MILITARY: 163 

AUTHORIZED CIVILIAN: 151 

AVERAGE NUMBER OF STUDENTS: 

FY 93 OPERATING COSTS: 

TOTAL ACRES: 166 

w TOTAL BUILDABLE ACRES: 10 

TOTAL BUILDING SQUARE FOOTAGE: 

FAMILY HOUSING UNITS: 1,334 

UNACCOMPANIED OFFICER HOUSING UNITS: 120 

UNACCOMPANIED ENLISTED HOUSING SPACES: 465 

VARIABLE HOUSING ALLOWANCE - OFFICER: 

VARIABLE HOUSING ALLOWANCE - ENLISTED: 

PER DIEM RATE: 

AREA COST FACTOR: 1.36 

PLANT REPLACEMENT VALUE: $390,226,649 

HOSPITAL BEDS: 

NEAREST CITY: In Brooklyn 

ECONOMIC AREA: New York, NY PMSA 

NATIONAL PRIORITY LIST SITE: No 

Y 94-99 ENVIRONMENTAL COMPLIANCE COSTS: 5,775,000 

ENVIRONMENTAL CONSIDERATIONS: Shortnose sturgeon inhabits adjacent local waterway. 3 structures 
are eligible or listed on the National Historic Register. 
Installation is in a non-attainment region for carbon monoxide 
(moderate) and ozone (severe). Three major projects are 
identified to meet/maintain compliance. One known Defense 
Environmental Restoration Account site has been identified. 

GOVERNOR: George Pataki 



-- 

Fort Hamilton, NY 
06-Mar-95 

SENATORS: Daniel Patrick Moynihan 
Alfonse M. D'Amato 

REPRESENTATIVE: Major R. Owens 







Base Summary Sheet 

Y 09-Mar-95 
INSTALLATION NAME: FORT TOTTEN 

STATE: NY 

INSTALLATION MISSION: As a sub-post of Fort Hamilton and part of the New York Area 
Command, Fort Totten provides support to active duty and 
retired personnel within the local area. 

DoD RECOMMENDATION: Close Fort Totten except an enclave for the U.S. Army Reserve. 
Dispose of family housing. 

JUSTIFICATION: This sub-installation of Fort Hamilton provides administrative 
and logistical support to Army Reserve units in the New York 
City metropolitan area. Fort Totten is low in military value 
compared to other command and controVadministative support 
installations. The post has limited capacity for growth or hrther 
military development. Fort Totten is home to the Ernie Pyle 
U.S. Army Reserve Center, the largest in the country. 
Realignment of the Center to nearby Fort Hamilton is not 
possible since Fort Hamilton has little available space. 
Therefore, the Army decided to retain this facility as a reserve 
enclave. 

ITEMS OF SPECIAL EMPHASIS: 

TOTAL COST TO CLOSEIREALIGN: $3,674,000 

ANNUAL SAVINGS: $1,7 17,000 

BREAK EVEN YEAR: 2002 ( 1  Year) 

MILITARY POSITIONS LOST: 11 

CIVILIAN POSITIONS LOST: 32 

ENVIRONMENTAL CONSIDERATIONS: One building is on the National Historic Register; 4 additional 
buildings and 1 site are eligible. 62 buildings are in a 
potentially eligible historic district. No eligible archeological 
sites have been currently identified. Post is in a non-attainment 
region for ozone (severe) and carbon monoxide (moderate). 
One potential Defense Environmental Restoration Account site 
is identified; 3 more sites are currently under preliminary 
assessment and inspection. 

MILITARY ISSUES: Home to Ernie Pyle U.S. Army Reserve Center - the largest in 
the country. Realignment of Reserve Center to near-by Fort 
Hamilton is infeasible due to lack of space at Fort Hamilton. 

ECONOMIC IMAPCT @IRECT/INDIRECT/TOTAL): 43 / 26 / 69 (0%) 

CUMULATIVE ECONOMIC IMPACT: - 0.1% 

COMMUNITY CONCERNS/ISSUES: 

GOVERNOR: George Pataki 

SENATORS: Daniel Patrick Moynihan 
Alfonse M. D'Amato 



Base Summary Sheet 

09-Mar-95 

w REPRESENTATIVE: Floyd H. Flake 

LOCAL OFFICIAL: 



. . .C bt AFT- -. 

Fort Totten, NY 

ww BRAC CATEGORY: Command, Control & Admin 

RANK IN CATEGORY: 15 of 15 

OTHER INSTALLATIONS IN BRAC CATEGORY: Charles E. Kelly Support Facility, PA; Charles M. Price Support 
Center, IL; Fort Belvoir, VA; Fort Buchanan, PR; Fort Gillem, 
GA; Fort Hamilton, NY; Fort McPherson, GA; Fort Meade, MD; 
Fort Monroe, VA; Fort Myer, VA; Fort Ritchie, MD; Fort Shafter, 
HI; Presidio of San Francisco, CA; US Army Garrison, Selfridge, 
MI 

MAJOR COMMAND: FORSCOM 

INSTALLATION MISSION: As a sub-post of Fort Hamilton and part of the New York Area 
Command, provide support to active duty and retired personnel 
within the local area. 

MAJOR UNITS ASSIGNED: Headquarters, 77th U.S. Army Reserve Command 

AUTHORIZED MILITARY: 

AUTHORIZED CIVILIAN: 

AVERAGE NUMBER OF STUDENTS: 

FY 93 OPERATING COSTS: 

TOTAL ACRES: 

TOTAL BUILDABLE ACRES: 

TOTAL BUILDING SQUARE FOOTAGE: 

FAMLY HOUSING UNITS: 

UNACCOMPANIED OFFICER HOUSING UNITS: 

UNACCOMPANIED ENLISTED HOUSING SPACES: 

VARIABLE HOUSING ALLOWANCE - OFFICER: 

VARIABLE HOUSING ALLOWANCE - ENLISTED: 

PER DIEM RATE: 

AREA COST FACTOR: 

PLANT REPLACEMENT VALUE: 

HOSPITAL BEDS: 

NEAREST CITY: 

ECONOMIC AREA: New York, NY PMSA 

NATIONAL PRIORITY LIST SITE: No 

Y 94-99 ENVIRONMENTAL COMPLIANCE COSTS: 7,600,000 

ENVIRONMENTAL CONSIDERATIONS: One building is on the National Historic Register; 4 additional 
buildings and 1 site are eligible. 62 buildings are in a potentially 
eligible historic district. No eligible archeological sites have been 
currently identified. Post is in a non-attainment region for ozone 
(severe) and carbon monoxide (moderate). One potential Defense 
Environmental Resoration Account site is identified; 3 more sites 
are currently under preliminary assessment and inspection. 

GOVERNOR: George Pataki 
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Fort Totten, NY 
06-Mar-95 

q@' SENATORS: Daniel Patrick Moynihan 
Alfonse M. D'Amato 

REPRESENTATIVE: Floyd H. Flake 







PAYBACK PERIOD (YEARS) IMMED 

BREAK EVEN YEAR 
REALIGN FT HAMILTON 

STEADY STATE ($MI 

REDUCE GARRISON FUNCTIONS 
DISPOSE OF HOUSING 
DISPOSE OF EXCESS PROPERTY 
CLOSE CAVEN POINT USARC AND 
RELOCATE TO FT HAMILTON 

-'- - 



EDRT TOTTEN 

DESCRIPTION OF .ACTION 

1. DoD RECokftdENDATIW. Cloae Fort T o t t e n ,  except for  an enclave 
for the U . 6 .  Army R e 8 e r ~ ' e .  D i s p o s e  of family houaing. 

2. CONCEPT O F  OPERATION. Fort T o t t e n  i 8  located i n  B a y s i d e ,  
Queens C o u n t y ,  New Y o r k ,  and i a  comprised of approximately 125 
acres, w i t h  842KSF of facilities (operations/administration, 
aupply/stoage, h o u s i n g ) .  T h e  primary mission of Fort T o t t e n  is 
to provide buildings and gro- i n  support of the Army Reserves. 
I n  addit ion,  Fort T o t t e n  provides additional housing for  Fort 
Hamilton. This proposal a l l o w s  FORSCOM and the Army t o  divest 
itself of unneeded infrastructure and the expense of operating 
the aging and underutilized structures. 

3. DISPOSITION OF ON-POST UNITS AND ACTIVITIES. See TAB A. 

4 .  DISPOSITION OF OFF-POST PROPERTIES. Fort T o t t e n  has no off- 
post properties. 

5. DISPOSITION OF INSTALLATION MISSIONS. 

a. D i s p o s e  of a l l  Army family housing. Fort T o t t e n  w i l l  
i n i t i a t e  coordination for transfer of housing operations to  
another service w i t h i n  DoD (Navy) .  

b. Fort T o t t e n  i s  the gaining ins ta l la t ion  for the 318th 
Postal C o  (DS) (55 a u t h ) ,  w h i c h  activates on 16 Sep 96. 

c. Fort T o t t e n  is the gaining i n s t a l l a t i o n  fo r  the QM 
Platoon (PERISH SUBST) ( 5 6  a u t h ) ,  w h i c h  activates on 16 Sep 96. 

6. DISPOSITION OF INSTALLATION PROPERTY. Real and personal 
property w i l l  be excessed IAR the federal screening process. 

7. ENCLAVE DESCRIPTION. T h e  R e s e r v e  enclave w i l l  be c o m p r i s e d  
of the E r n i e  J. Pyle Reserve C e n t e r  as w e l l  as parts of other 
buildings.  R e s e r v e s  current ly  occupy 394.5KSF of facilities. 

8. CONSTRUCTION REQUIREMENTS. Some construction/renovation w i l l  
be r e q u i r e d .  t o  support establishment of a R e s e r v e  enclave and t o  
support new u n i t s .  



COBRA - none identified. 

9. PRELIMINARY TIMELINE. .To be provided. 



TAB A . 

U I C  ' - - UNIT 

TDA UNITS: . 

= D l .  7 7 ~ ~  ARCOM . . 

~ 8 ~ 7  . USAR.CaMMAND 
W8KB USA TRANS IML BN 
W8LL USA DENTAL 6VC 
W8ZS SCH USARF 

OTHER TENANTS: 

WSOH 
W8C7 
WSCC 
WSYS 
WTK8 
WTKN 
wYT5 
W8ICB 
WQlV 
WS7D 
WS7H 
W4 9 C  
W8LL 
WSPZ 
WSCC 
WS66 
WS64 
W S 6 8  

J O I N T  S P T  F '  
BAYSIDE H I S T  SOC 
EMERGENCY MED S E R  
EASTERN PARALYZED VET 
NYC FIRE DEPARTMENT 
NYC POLICE DEPARTMENT 
623 TC W L/M AGR 
77 USAR Q3D HHC 
3 4 4  MD ' H S P  GEN SURG 
3 5 4  TC HElD 
4 0 8  AG DET 
9 4 3  AG REPL CO 
316 AG CO POSTAL 
1174 TC EN 
408 AG EN PERS AGR 
618 CS CO EM SP 
695 C S  BN GS MNT AGR 
301 S P T  GP AGR 
1 2 0 4  MD UNIT DENT SVC 
361 PI DET AGR 
3 4 4  MD HSP GEN AGR 
1 4 0  C S  CO F S  AGR 
237 OD CO MNT DS AGR 
1 4 6  C S  CO GS AGR 

RETAIN 
RETAZN 



TOE UNITS: 

WQ13 
WQ19 
WQlV 
W C  
WSOH 
WS2Q 
WS36 
W63U 
WS4P 
WS64 
WS66 
WS68 
WS7D 
WS7H 
WSCC 
wsF3 
WSPZ 
WSYS 
wsz1 
WTFS 
wTK8 
m 
WYT5 
WYTN 

ACTIVATES FY 96 
. . 

CS PLT QM PERISH 
3 1 4  TM 
386 MD IM 
4 0 8  AG HHD PERSONNEL 
301 CS .HEC AREA OPT GP 
623 TC CO MDM !lRK FOL 
319 .AG BM) AWY 

- ! 4 5 3  MI DET S.TRATEGIC INTEL 
4 3 2  MI DET STRATEGIC INTEL 
4 8 1  MI DET . STRATEGIC INTEL. 
237 OD CO MAINT NCN-DN DS 
1 4 0 C S C O ~ g V C 6 8 E P J D  
1 4 6  CS CO SUPPLY GS 
618 CS CO SUPPLY gyP MAT 
695 CS HHD CORPS SPT BN 
3 4 4  MD HSP GENERAL 
309 MD TM SURGICAL 
361 PI DET PRESS CAMP HQS 
3 5 4  TC HHD EN WTOR TRANS 
773 TC CO MDM TRK 5K GAL TANK 
3 4 0  PI DET STA MGT/ADMIN 
4 0 8  SC DET REPRO 64K 
9 4 3  AG REPL co 
316 AG CO POSTAL Gs 
306 MP HHD BN EPW 

TDA AUG TO TOE UNITS : 

WS2Q 319 AEpn BAND 
W S Y S  353 'HHD BN MOTOR TRANS 
WYT5 316 POSTAL W GS 

OTHER: 

W3VZ USA HEALTH SCIENCE 
COAST GUARD 

WS12 DET CARGO DOCUMENT 
AAFES 



FORT EllMILrn 

DESCRIPTION OF. ACTION 

1. DoD RE-TION. Realign Fort Hamilton. Dispose of al l  
family housing. Retain minimum essen t i a l  land and facilities f o r  
ex i s t ing  Army units. Relocate all Army Rese rve  un i t s  from Caven 
Point,  New Jersey to Fort  Hamilton. 

2. CONCEPT OF OPERATZm. 

a. Fort  Hamilton i a  located i n  Brooklyn, Kings County, New 
York. The i n s t a l l a t i o n  f a  comprised of.177 acres, w i t h  1,423KSF 
of  facilities. The primary mission of Fort  Hamilton is t o  
provide canmand and control  f o r  uni t s ,  organizations and 
personnel assigned to the New York Area. Provide i n s t a l l a t i o n  
base support services to Active, R e s e n t e  Component, and retired 
service members and t h e i r  faxnilies who are assigned o r  res iding 
i n  t h e  New York City and Northern New Jersey area. Provide 
Engineering support and services f o r  the three i n s t a l l a t i o n s  of 
t h e  coramand and 16 R e s e r v e  Centers. Provide t ransporta t ion,  
personal secur i ty ,  and other  support for DOD, DA, non-MID 
governmental and foreign d igni ta r ies .  Provide personal property : 
shipping and passenger travel support for a l l  branches of service 
i n  t h e  N e w  York City and Northern New Jersey area. 

b. This proposal reduces the s i z e  of Fort  Hamilton by about 
one-third to support necessary mi l i ta ry  missions i n  the  mos t  cos t  
effective manner. The New York Area Camand w i l l  remain at Fort  
HaxLlton. - 
3. DISPOSITION OF ON-POST UNITS AND ACTIVITIES. SM TAB A. 

4 .  DISPOSITION OF OFF-POST B'iWPERTIES. See TAB B. 

5. DISPOSITION OF INSTALLATION MISSIONS. 

a. Dispose of  a l l  Army family housing. Fort  Hamilton w i l l  
i n i t i a t e  coordination for t r ans fe r  of housing operdtions t o  
another senrice within DoD (Navy) . 

b. I n s t a l l a t i o n  Morale, Welfare and Recreation w i l l  be 
re ta ined  only f o r  authorized users. 



c. Continue. AR 5-9, Area Support. For t  Hamilton currently 
provides adminis t ra t ive  and logistics support t o  t h e  New York 
area IAR AR 5-9. 

d. Mobilization. Continue t o  provide mobil izat ion support  
t o  RC. 

e, For t  Hamilton is  the  gaining site for  t h e  303d Dental Svc 
Co (21 o r  28 auth) which is scheduled to activate on 1 Sep 96. 

- 
6, DISPOSITION OF INSTALLATIUN PROPERTY- ' 

a. Dispose of  a l l  family housing. 

b. Redl and personal  property w i l l  be excessed IAW the 
federal local screening process. 

c. Stand a lone housing. Divesti ture of Manhattan Beach, 
Tappan, Rocky Point  and Spring Valley SAE. 

d. For t  Hamilton is the gaining site f o r  the USAR.center a t  
Caven Poin t ,  New Jersey. 

. .  

e. For t  Hamilton is the gaining site for the 716 Petroleum F 
Supply Company with 70 author iza t ions  which is  scheduled t o  
activate on 15 Sep 95. 

f ,  Fort Tilden, loca ted  i n  Queens, NY, w i l l  remain a 
property of For t  Hamilton. 

7. ENCLAVE DESCRIPTION, There is  no requirement to i d e n t i f y  an 
enclave a t  F o r t  Hamilton, 

8. CONSTFUJCTION REQUIREMENTS. Construction/renovation of 
facilities w i l l  be required fo r  gaining u n i t s  described above. 

COBRA - none i d e n t i f i e d .  

9. PRELIMINARY TIMELINE. To be provided. 



FORT EIAMILTm 

TAB A 

UNIT - 
'IDA UNITS : . . .  

MIL ENTRANCE PROC STATICN 
USA RECRUITING BN, NYC 
FT HAMILTON INSPECTION SECTION 

MEDDAC, FT DIX 
E T  HAMIL= RESIDENT AGENCY, 

THIRD REGI- CIDC, FT DRUM 
USA HEALTH SPT AGENCY 
NYAC C FT HAMILTCN 
FTS 77 ARCOM 3 4 w  HSP 
FTS 77 RCOM 1150 UGARF SCH 
FTS 77 ARCOM 3298 DENT 6VC 
FTS 77 ARCOM 1208 USA HSP 
FTS 1179 DEPL SPT 

TENANT UNITS: 

US POSTAL SVC 
SAT0 
CREDT UNION 
AAFES 
BASOPS C O N W T  
BASOPS CONTRACT SPT 
DET L ( M I ) ,  NY E'IELD OFC 
Com4ISsAFa 
FT HAMILTON IMRR FUND 
FT HAMILTON CONSOL CHAP FUND 
FT HAMILTON BILLETING. FUM) 
AIR FORCE MEPCOM EAST 

RETAIN 

RETAIN 
RETAIN 
RETAIN 
RETAIN 
RETAIN 
RETAIN 

RETAIN 
RETAIN 
RETAIN 
RETAIN 



OTHER TENANTS: 

FTS 77 ARCOM 3298 MD DET 
USA DENTAL I 

WTLJ ETS 77 ARCOM 343 MD HSP 
CSH BASE 

WTYX FTS 77 ARCOM 8 MD BDE HHD 
WZHY ETS 77 ARCOM 423 MD BN HHD 
W 8 J E  FTS 77 ARCOM 1179 DEPL SPT AGR 
W8K6 FTS.77 ARCOM 1208 USA HSP AGR 

TOE UNITS: 

355 MD DET 
514 MD TM 
343 MD HOSP CS 
8TH 'MED BDE 
392 MD DET 
387 MD 
423 MD HHD DENTAL 
303 DENT SVC CO 
416 EN HHC ENGR CMD 

ACTIVATES 9/1/96 



TDA AUG TO TOE UNITS : 

WTYX 8TH HHC MD BDE 
. .  : . . 



UIC - 

DISPOSITIm OF OFF-POST PROPERTIES 
. - .  . . 

TAB B 

GAINING INSTL/DISP 

W4LK . FT TILDEN USAR CTR 

Iu>cm POINT NIKLE 25 
SPRING VALLEY NIKE 99 
TAPPAN NII(E 01 

DISPOSE 
DISPOSE 
DISPOSE 



1995 DoD Recommendations and Justifications 
qr# 

Fort Hamilton, New York 

Recommendation: Realign Fort Hamilton. Dispose of all family housing. Retain minimum 
essential land and facilities for existing Army units and activities. Relocate all Army Reserve 
units from Caven Point, New Jersey, to Fort Hamilton. 

Justification: Fort Hamilton is low in military value compared to the other command and 
control/administrative support installations. The post has limited capacity for additional growth 
or military development. No new or additional missions are planned. 

This proposal reduces the size of Fort Hamilton by about one-third to support necessary 
military missions in the most cost effective manner. The New York Area Command, which 
includes protocol support to the United Nations, will remain at Fort Hamilton. Another 
installation will assume the area support currently provided to the New York area. 

The Armed Forces Reserve Center at Caven Point was built in 1941. Its sole mission is 
to support reserve component units. The buildings on the 35-acre parcel are in poor condition. 
Relocating to Fort Hamilton will allow the Army Reserve to eliminate operating expenses in 
excess of $100 thousand per year. 

Return on Investment: The total one-time cost to implement this recommendation is 
$2 million. The net of all costs and savings during the implementation period is a savings of $3 
million. Annual recurring savings after implementation are $7 million with an immediate return 
on investment. The net present value of the costs and savings over 20 years is a savings of $74 
million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 85 jobs (52 direct jobs and 33 indirect jobs) over the 1996-to-2001 period 
in the New York, NY, Primary Metropolitan Statistical Area, which represents less than 0.1 
percent of the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to 0.1 percent of employment in the area. There are no known environmental 
impediments at the realigning or receiving installations. 



INSTALLATION REVIEW 

FORT HAMILTON, NEW YORK 

1. BACKGROUND 

Loution: Fort Hamilton is located in southeastern New York State in New York City's 
Borough of Brooklyn. Brooklyn is located in Kings County and is surrounded by the counties of 
Queens, Manhattan, and Richmond. Fort Hamilton is physically located at the foot of the Verrazano 
Narrows Bridge, the end of which is on fonner Fort Hamilton property. 

History: The British used its environs as a landing site on the morning of August 22, 1776, to 
begin their assault on George Washington's forces in New York. Col. Henry Knox and a small party 
of colonists held off this amphibious force in the first battle for Long Island. During the war of 1 8 12, 
a blockhouse and earth works, defended by a battery of 30 guns and known as Fort Lewis, was 
constructed near the site of Fort Hamilton. Shortly thereafter, Congress approved the construction of 
a permanent fort here to defend the New York harbor. In 18 19, the U.S. Army began to plan for a 
fort on the Brooklyn side of the Narrows. The cornerstone was laid on June 1 1,1825 in the building 
that now houses the officers' open mess. The coast artillery post was completed on October 17, 183 1 
at cost $485,599. On November 1, 183 1, Battery F, 4th Artillery marched in as its first garrison. 
Additional batteries were later constructed east of the main works to command the entrance of 
Gravesend Bay. 

In 1839, the 27th Regiment of the New York National Guard conducted what is believed to be 
the first National Guard Summer Training encampment. Today's Building Number 1 17, was the 
home for General (then Captain) Robert E. Lee of the Corps of Topographical Engineers and his 
family during his tour of duty there f?om 1 8 14 to 1 846, while Lee was selecting sites for future 
coastal fortifications in the New York area. The yean preceding the Civil War were quiet ones for 
Fort Hamilton. Although it guns would never be fired during the conflict, the fort did its part in the 
war effort. At the turn of the century, the fort lost its seaward wall to make way for the installation 
of disappearing guns. It was then garrisoned by four companies of the 18th Infantry and one artillery 
battery. Its armaments consisted of 25 guns of various calibers. After World War I, Fort Hamilton 
became an infantry post. Prior to 1941, many of its heavy guns were removed. 

The name "Fort Hamilton," was officially confirmed in 1938 when General Order Number 2 
named the installation in honor of Alexander Hamilton, r distinguished New York soldier in the 
American Revolution and the First Secretary of the Treasury who was killed by Aaron Burr in a duel. 
By the 1940s, Fort Hamilton held a garrison of about 1,000 officers and enlisted men and the home 
for the Headquarters of the 1st Division. During World War II, it was one of the ports of 
embarkation in the New York area for men being sent overseas. 



I OPERATIONAL: - Supports protocol mission of NYAC. 
- Eliminates family housing for appox 261 families. - Considered by Commission in 91 and 93. 1 

PERSONNEL: 
MILITARY 

REDUCTIONS 

REALIGNMENTS 
ENVIROhJNlEhlTAL: There are no known impediments 

ECONOMIC: Assuming no economic recovery, this recomendation 
could result in a maximum potential reduction of 80 jobs (49 direct jobs and 
31 indirect jobs) over the 1996 to 2001 period in New York, NY PMSA, which is 
0.0% of the area's employment. 

I OTHER SERVlCElDOD FACTORS: Navy housing at Mitchell Manor 

HOUSING 
USA 261 
USN 13 
USAF 13 
OTHERS 66 

,VACANT 89 

TENANTS 

NYAC 30% 
OTHERS 26% 
USAREC 12% 
COMMISSARY 8% 
MEPS 7% 
USAR 7% 
MED 5% 
AAFES 5% 

ALTERNATIVES CONSIDERED None 

-:THE ARMY BASING STUDY v 2 2  



Fort Hamilton, NY 

1. Recommendation: Realign Fort Hamilton. Dispose of all family housing. Retain minimum 
essential land and facilities for existing Army units and activities. Relocate all Army Reserve 
units from Caven Point, hew Jersey, to Fort Hamilton. 

2. Justification: Fort Hamilton is low in military value compared to the other command and 
wntroVadministrative support installations. The post has limited capacity for additional growth . . 
or military development. No new or additional n! .,ins are p l a~ed .  

This proposal reduces the size of Fort Hamilton by about one-third to support necessary 
military missions in the most cost effective manner. The New York Area Command, which 
includes protocol support to the United Nations, will remain at Fort Hamilton. Another 
installation will assume the area support currently provided to the New York area. 

The Armed Forces Reserve Center at Caven Point was built-in 194 1. Its sole mission is to 
support reserve component units. The buildings on the 35 acre parcel are in poor condition. 
Relocating to Fort Hamilton will allow the Army Reserve to eliminate operating expenses in 
excess of $1 00 thousand per year. 

3. Return on Investment: The total one-time cost to implement this recommendation is $2 
million. The net of all wsts and savings during the implementation period is a savings of $3 
million. Annual recumng savings after implementation are $7 million with an immediate return 
on investment. The net present value of the costs and savings over 20 years is a savings of $74 
million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 80 jobs (49 direct jobs and 3 1 indirect jobs) over the 1996-to-2001 period 
in the New York, NY, Primary Metropolitan Statistical Area, which represents 0 percent of the 
area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to -0.1 percent of employment in the area. There are no known environmental 
impediments at the realigning or receiving installations. 


