
FAX 
Date: Friday, February 17, 1995 Time: 10:56:00AM 1 Pages 

TO: JOE PLUNKETT 

Fax: 669-7040 
Voice: 

From: Neta R. Adams 

Fax: 
Voice: 

DEFINITION OF ACTION-DOES NOT INCLUDE COMMISSARY 
OR NG. SENDING NERMHING TO ROSEVELT RDS TO 
INCL BUILDING 227 FH UNITS, 92 ENL UPH, 12 OFF UPH, 

CHILD CARE CTR, PHY FIT CTR, 6SKSF ADMIN, 23KSF 
STORAGE, 13KSF MAINT, SKSF GEN PUR. PROBLEM IS 
MOST MIL WILL REMAIN IN SAN JUAN. EVERYTHIN IS TO 

RR WHICH DOES NOT APPEAR TO LEAVE US ANY WIGGLE 
ROOM. NAVY WILL GET WELL AT ARMY EXPENSE- FH 

CONSTRUCT=S34.5M;OTH ER=$27M; IMA$SM. APPARENTLY 
THEY IGNORE FACT THAT ALTHOUGH ONLY 35 MILES 

DCN 289



Date: Friday, February 17,1995 Time: 1 1 :03:01 AM 1 P a m  

To: JOE PLUNKElT From: Neta R, Adams 

Fax: 669-7040 
Voice: 

, .  . Fax: 
I I Voice: 

Comments: - - 

BUT IT IS A 2 112 TO 3 HOUR ONE WAY COMMUTE. MY 

BIGGEST PROBLEM IS I DO NOT BELIEVE WE CAN 

EXECUTE THIS THE WAY IT IS WRITTEN. SOLDIERS AND 
ACTlWT IES WILL REMAIN IN SAN JUAN AREA WITH 
RECURRING VHAIBAQ & LEASE COST, BUT WE MAY HAVE 

TO CONSTRUCT AT RR. THERE IS NO BASE X LISTED AT 
ALL. 





SCREEN FOUR DATA-FOIISCOM 

\=LOSE HOLD 



INSTALLATION REVIEW 

FORT BUCHANAN, PUERTO RICO 

1. BACKGROUND 

Location: Fort Buchanan is located approximately six miles southeast of metropolitan San 
Juan, Puerto Rico. The primary area of economic impact in the metropolitan area consists of the 
following cities: San Juan, Guaynabo, Bayamon, Caguas, Carolina, Toa Baja, and Catano. The 
combined population of these municipalities is approximately 1.2 million. 

Historg: Camp Buchanan was established in 1923 on a 300 acre site on the south shore of San 
Juan Bay to provide the 65th Infantry Regiment with a training area. Named in honor of Lieutenant 
Colonel (later Brigadm General James A Buchanan), first commander of the Puerto Rico Regiment, 
U. S. Volunteers (1 900- 1903) that served in the Spanish American War, fiom 1923 to 1939 the post 
served as a target range and maneuver area for Army and National Guard troops and as a Citizens 
Militaq Training Camp (CMTC). On May 1, 1940, it was designated as Fort Buchanan, expanded to 
1,514 acres, and permanent facilities were constructed which included a general depot and an 
induction centerltraining area for the Antilles Command. The industrial complex included pier 
facilities and ammunition storage areas. During the Korean Contlict, it housed a depot which 
supplied the Army Antilles Department and also served as a troop replacement center. It remained a 
Command Depot with post f d t i e s ,  a personnel center, and a special training center until the end of 
1966 when, concurrent with the inactivation of the Antilles Command, it came under U.S. Navy 
control. During this time the installation was reduced in size with over 750 acre excised. In 197 1, 
the post returned to the Army and since that time has provided area wide support to Reserve units 
throughout Puerto Rico. As a result of army reorganization and activation of the U.S. Army Forces 
Command (FORSCOM) in July 1973, Fort Buchanan became a subinstallation Fort LMcPherson. 

Current Mission: Fort Buchanan, a subinstallation of Fort McPherson, is one of fifteen lead 
m o b i o n  stations in the United States, coordinating and supporting mobilization of Army Reserve 
and National Guard forces in Puerto Rico and the U.S. Vigin Islands. During !bll mobilization, the 
installation supports approximately 17,000 reserve component soldiers. It provides peacetime base 
operations and other support to 56 Department of the Army and Defense activities (including eleven 
U.S. Army Reserve Centers), and to 24 other federal government activities which are tenants of, 
supported by, or satellited to Fort Buchanan. Total population supported, including active duty, 
reserves, family members, retirees, and civilian employees, exceeds 50,000. As the only Active Anny 
installation in Puerto Rico and the Antilles, Fort Buchanan plans, programs, allocates, and supervises 
the use of resources and facilities for FORSCOM missions, functions, and responsibilities in Pueno 
Rico and U. S. Vigin Islands. It coordinates all Army terrorism counteraction activities in Puerto 
Rico and provides personal protection services to distinguished visitors. 



BRAC 95 ARMY INSTALLATION LIST 

I MANEUVER 
TRAINING SCHOOLS COMMODm I 

Fort Bragg, NC 
Fort Campbell, KY 
Fort Carson, CO 
Fort Drum, NY 
Fort Hood, TX 
Fort Lewis, WA 
Fort Richardson, AK 
Fort Riley, KS 
Fort Stewart, GA 
Fort Wainwright, AK 
Schofield Barracks, Hi 

I MAJOR TRAINING ARE-AS 

Fort A. P. Hill, VA 
Fort Chaffee, AR 
Fort Dix, NJ 
Fort Greely, AK 
Fort Hunter-Liggett, CA 
Fort lndiantown Gap, PA 
Fort Irwin, CA 
Fort McCoy, Wl 
Fort Pickett, VA 
Fort Polk, LA 

I PROFESSIONAL EDUCATION - . - - - - -- - - -- -- 

I Carlisle Barracks, PA 
Fort Leavenworth, KS 
Fort Lesley J. McNair, DC 

Fort Benning, GA 
Fort Bliss, TX 
Fort EustislStory, VA 
Fort Gordon, GA 
Fort Huachuca, AZ 
Fort Jackson, SC 
Fort Knox, KY 
Fort Lee, VA 
Fort Leonard Wood, MO 
Fort McClellan, AL 
Fort Rucker, AL 
Fort Sam Houston, TX 
Fort Sill, OK 
Presidio of  Monterey, CA 

COMMAND. CONTROL & ADMIN 

Charles E. Kelley Support Facility, PA 
Charles Melvin Price Support Center, IL 
Fort Belvoir, VA 
Fort Buchanan, PR 
Fort Gillem, GA 
Fort Hamilton, NY 
Fort McPherson, GA 
Fort Meade, MD 
Fort Monroe, VA 
Fort Myer, VA 
Fort Ritchie, MD 
Fort Shafter, HI 
Fort Totten, NY 
Presidio of  San Francisco, CA 
US Army Garrison, Selfridge, MI 

MEDICAL CENTERS .- - - - 

Fitzsimons Army Medical Center, CO 
Tripler Army Medical Center, HI 
Walter Reed Army Medical Center, DC 

Army Research Laboratory, MD 
Cold Regions Research Labsratories, NH 
Detroit Arsenal, MI 
Fort Detrick, MD 
Fort Monmouth, NJ 
Natick RDEC, MA 
Picatinny Arsenal, NJ 
Redstone Arsenal, AL 
Rock Island Arsenal, 1L 

Holston Army Ammunition Plant, TN 
Iowa Army Ammunition Plant, IA 
Lake City Army Ammunition Plant, MO 
Lone Star Army Ammunition Plant, TX 
McAlestar Amly Ammunition Plant, OK 
Milan Army Ammunition Plant, TN 
Pine Bluff Arsenal, AR 
Radford A m y  Ammunition Plant, VA 

INDUSTRIAL FACILIT1ES 
DEPOTS 

Detroit Army Tank Plant, MI 
Anniston Army Depot, AL Lima Army Tank Plant, OH 
Corpus Christi Army Depot, TX Stratford Army Engine Plant, CT 
Letterkenny Army Depot, PA Watewliet Arsenal, NY 
Red River Army Depot, TX 
Tobyhanna Army Depot, PA PORTS 

PROVING GROUNDS Bayonne Military Ocean Terminal, NJ 
Oakland Army Base, CA 

Aberdeen Proving Ground, MD Sunny Point Military Ocean Terminal, NC 
Dugway Proving Ground, UT 
White Sands Missile Range, NM -- LEASES 
Yuma Proving Ground, AZ 

Army Materiel Command, VA 
AMMU.NITION STORAGE Army Research Office, NC 

Army Personnel Center, MO 
Blue Grass Army Depot, KY Army Space Command, CO 
Hawthorne Army Depot, NV Aviation-Troop Support Command, MO 
Pueblo Army Depot, CO Concepts Analysis Agency, MD 
Savanna A m y  Depot, IL Information Systems Command, VA 
Seneca Army Depot, NY JAG Agencies, VA 
Sierra Army Depot, CA JAG School, Charlottesville, VA 
Tooele Army Depot, UT Military Traffic Management Cmd, VA 
Umatilla Army Depot Activity, OR National Ground Intelligence Center, VA 

Operational T&E Command, VA 
Personnel Command, VA 
HQ, Space & Strategic Defense Cmd, VA 
Space & Strategic Defense Cmd, AL 

Defense Base Closurt? and Realignment Commission 



1995 DoD Recommendations and Justifications 
-I* 

Fort Buchanan, Puerto Rico 

Recommendation: Realign Fort Buchanan by reducing garrison management functions and 
disposing of family housing. Retain an enclave for the reserve components, Army and Air Force 
Exchange Service (AAFES) and the Antilles Consolidated School. 

Justification: Fort Buchanan, a sub-installation of Fort McPherson, provides administrative, 
logistical and mobilization support to Army units and activities in Puerto Rico and the Caribbean 
region. Tenants include a U.S. Army Reserve headquarters, AAFES and a DoD-operated school 
complex. Although the post is managed by an active component garrison, it supports relatively 
few active component tenants. The family housing will close. The activities providing area 
support will relocate to Roosevelt Roads Navy Base and other sites. The Army intends to license 
buildings to the Army National Guard, that they currently occupy. 

Return on Investment: The total one-time cost to implement this recommendation is 
$74 million. The net of all costs and savings during the implementation period is a cost of $50 
million. Annual recurring savings after implementation are $10 million with a return on 
investment expected in seven years. The net present value of the costs and savings over 20 years 
is a savings of $45 million. 

VW' 
Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 289 jobs (182 direct jobs and 107 indirect jobs) over the 1996-to-2001 
period in the San Juan, PR economic area which represents 0.1 percent of the area's employment. 
There are no known environmental impediments at the realigning or receiving installations. 



ENCLAVE NAVAL BASE 

RC I ANTILLES SCHOOL 
\ 

REALIGN FT BUCHANAN 

O&M 5 
MILCON 68 
OTHER 
TOTAL 

PAYBACK PERIOD (YEARS) 7 
f I BREAK EVEN YEAR 2008 

ENCLAVE RC UNITS AND ANTILLES SCHOOL i 

RELOCATE THE ARMY AND OTHER DOD ACTIVITIES STEADY STATE ($MI 10, 
L TO ROOSEVELT ROADS NAVY BASE I 

\ 20 YEAR NPV (IM, '\ 45 j 
\'--- 

THE ARMY BASING STUDY 



OPERATIONAL: 
- Only active Army post in Puerto Rico; sub-installation of Ft McPherson - Post provides a secure area within a high crime district - Antilles School supports 52 US government agencies 
- Area Support relocate to  Roosevelt Roads Naval Station 
- BRAC 91 Commission's recommendation to transfer to RC rejected 

MILITARY CIVILIAN 

REDUCTIONS [ 59 1 123 1 
REALIGNMENTS I 277 1 212 I 

ENVIRONMENTAL: There are no known impediments 

TENANTS 

ANTILLES SCH 33% 
USAR 20 % 
GARRISON 18% 
COMMISSARY 9% 
AAFES 8% 
RES SPT GP 6% 
,OTHER 6% 

I ECONOMIC: Assuming no economic recovery, this recomendation could result in a maximum 
potential reduction of 289 jobs (182 direct jobs and 107 indirect jobs) over the 1996 to 2001 
period in San Juan, PR ,area which is 0.1% of the area's employment. I 

OTHER SERVICWDOD FACTORS: None 

ALTERNATIVES CONSIDERED None 

THE ARMY BASING STUDY 
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Fort Buchanan, PR 

1. Recommendation: Realign Fort Buchanan by reducing garrison management hnctions and 
disposing of family housing. Retain an enclave for the reserve components, Army and Air Force 
Exchange Service (AAFES) and the Antilles Consolidated School. 

2. Justification: Fort Buchanan. a sub-installation of Fort McPherson, provides administrati\.: 
logistical and mobilization support to Army units and activities in Puerto Rico and the Caribbeaz 
region. Tenants include a U.S. Arrny Reserve headquar~ers, AAFES and a DnD-operated schh-; 
complex. Although the post is managed by an active compuilent garrison, it supports relatively 
few active component tenants. The family housing will close. The activities providing area 
support will relocate to Roosevelt Roads Navy Base and other sites. The Army intends to 
license buildings to the Army National Guard, that they currently occupy. 

3. Return on Investment: The total one-time cost to implement this recommendation is S74 
million. The net of all costs and savings during the implementation period is a cost of $50 
million. Annual recumng savings after implementation are $10 million with a return on 
investment expected in 7 years. The net present value of the costs and savings over 20 years is a 
savings of $45 million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximur 
potential reduction of 289 jobs (182 direct jobs and 107 indirect jobs) over the 1996-to-2001 
period in the San Juan, PR area which represents 0.4 percent of the area's employment. There 
are no known environmental impediments at the realigning or receiving installations. 



FRCM :PRBC DIVISION 
i .'"-A 

RELOCATING FROM FORT BUCMMN TO ROOSEVELT ROADS: 

UNIT 
I I i 
I I 

.:OFF /WO IENL C I V  I 
I I 

- 
I --- 

REGIONAL TNG TEAMS (60) -I- I 

SUPPORT ELEMENT (RGI --L O' 

REnDlNEsS G R ~ U P  (RL = SPT TGIM (WAS, '-?L 
TOTA c -- 
- - 

Page I 
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W3EN#G 

W3ENzA 

W3EN 80 

1 OU8Ol 

I OW802 

AFROTC 

W3EN$C 

On=! C 

W3rR'X 

W31LR! L 

--P 

W3- 

W3xwU 

W3=! C 

W3W'4 

W ~ E N ~  a 

FTS 65TH ARCOH - 
369 MD HSP (FTS) ADJUST AR 

ETS 65TH ARCOM - 
369 MD ASP FLLI (HUB) AR 

PTS 65TH ARCOM - 
369 MI ESP ADJUST AR 

??TS 65TH ARCOM AR 

NON-ADDITIVE AUTHORIZATION 

FTS 65TH AFCOM - 
2979 USARF SCH (FTS) AR 

FTS 65TH ARCOM - 
2979 USARF SCH ADJUST AR 

INTIRNAL REVKNUE SVC 
INTIRNAt REVENUE SBRVICE 

f RE4 ADJUSTMENT 

INS 
IMMIGRATION/NATURALIZATION 

AIR FORCE 
ROTC 

AIR FORCE 
ROTC ADJUSTMKNT 

PTS 65TH ARCOM - 
276 CS CO DET 1 (ACIR) AR 

PTS 65TH ARCOH - 
276 CS CO DET 1 ADJUST AR 

FTS 87TH DIV EX - 
2/348TE (FTS) AR 

T S  87TE DIV EX - 
3/348TE (PTS) AR 

PTS 87TH DIV M - 
6 BD1 FLD (FTS) AR 

PTS 87TH DIV KX - 
06 0087 AUO EEC 6TE BD AR 

R S  871s DIV M - 
06 0087 AUa EEC ADJUST AR 

m S  87TB DIV Ex - 
3/348 (AOR) AR 

R S  8748 DIV EX - 
3/348 (AIIR) ADJUST AR 

PTS 87TH DIV EX - 
2/348 (AQR) AR 

W S  65TB ARCOM - 
65 USAR Q3D BHC (FTS) AR 

FTS 65TE ARCOM - 
65 USAR Q3D ADJUST AR 

PTS 65TE ARCOM - 
338 FI BN (FTS) AR 

FTS 6 5 ~ ~  ARCOM - 
369 MD ESP (FTS) AR 

OO/OO/-3/00/00 

01/06/00/00/00 

-I/-6/00/00/00 

18/27/00/00/00 

00/00/03/00/00 

OO/OO/-3/00/00 

00/00/02/00/00 

OO/OO/-2/00/01 

00/00/02/00/00 

03/02/00/00/00 

-3/-2/00/00/00 

01/05/00/00/00 

OO/-l/OO/OO/OO 
- - - - - -  - -  

00/01/00/00/00 

OO/OO/Ol/OO/OO 

OO/Ol/Ol/OO/OO 

01/03/00/00/00 

OO/Ol/OO/OO/OO 

00/03/00/00/00 

OO/-l/OO/OO/OO 

OO/Ol/OO/OO/OO 

01/01/26/00/00 

02/01/05/00/00 

OO/Ol/Ol/OO/OO 

oo/oo/o~/oo/oo 

ENCLAVE 

WCLAVE 

ENCLAVE 

ENCLAVE 

ENCLAVE 

ENCLAVE 

RELOCATE - 
UNKNOWN LOCATION 

RPLOCATE - 
UNKNOWN LOCATION 

RELOCATE - 
VNKNQWN LOCATION 

RELOCATE - 
UNKNOWN LOCATION 

RELOCATE - 
UMENOWN LOCATION 

ENCLAVE 

LNCLAVE 

ENCLAVE 

MCLAVE 

XNCLAVE 

ENCWIVE 

, 
ZNCLAVe 

ENCLAVE 

WCLAVE 

WCU).VE 

ENCLAM 

WCLAVE 

ENCLAVE 

ENCLAVE 





31 Mar 95 I Ft Buchanan C 
( Analysis of Essential Facility Reauirements - FY 01 I 

DAIM-FDP 

Families) 

Notes: Data Sources: Dec 94 HQIFS, Jan 95 ASIP, 8 
Jan 95 CAPCES (FY 93-97 MCA, BCA, AFH). FY 01 Facilities Bill 
Barracks capacity measured at 2 people per room; 
does not mean barracks have been renovated to Essential Only - $ 97.5M 
that standard. F Y  01 938 All Facilities - $ 1 4 2 . 0 ~  



May 26, 1995 IltUhi-1, l>I1-t\ 

COMMAND & CONTROL FACILITIES 
ANALYSIS 

Population Summary: Attached Stationing realigns Ft. Buchanan by sending part of the garrison 
population, DFAS, and reserve support personnel to Roosevelt Roads. Personnel moved are 66 
military and 75 civilian vice the 152 military and 304 civilians in ASP. 

Requirements for Liquid Fuel Storage, TASC, Community Facilities (except Fitness and 
Ckild Day Care Centers) Infrastructure, Officer & Senior Enlisted Unaccompanied 
Quarters, Dining Facilities, and Medical Facilities were assumed not fbnded for this study 
and are not included. 

. . 
I 2 S H X W m a  YM ~?bbYmx Before New construction 

Co HQ 14185 KSF 4 0 
SP Maint 21800 KSF 4 0 
GP Warehse 44200 KSF 5 0 
GP Admin 61050 KSF 15 0 
AFH 71 1OF FA 4 8 0 
UEPH* 72 10s SP 19 0 

GRAND TOTU. S11.1M 
A - 

*NOTE: Generally, barracks would not be constructed for such a small number of spaces. Other arrangements 
should be sought. 

Sources: M a d  1995 HQRPLANS (Dec 94 HQIFS Data) 
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i REMARKS 

USAR units are stationed based upon demographic supportability Arbitrarily moving reserve units 
without studying the demographics of the gaming areaa is counterproductive and probably will destroy 
the readiness of the units involved. 

US Army Rssenre construction must meet DoD 1225.7 and AR 1 4 0 - 4 8 3  standards. 

RESERVE COMPONENT IMPACT: 
1. RC units located on the installation* RC units located on Fort Buchanan are adentified in Part G 
of this form with an AR or a NG. 
2. RC units receiving support from the installation* Fort Buchanan prwzdes area wide support to 
rere- components in Ruerto Rico and the Antilles. 
3. Requirements for an RC enclave? Yes, the Army National Guard and the Army Reserve both require an 
enclave. 
4 .  Costs assocxated with the reserve component enclaves* The program management cost as rncluded In 
COBRA. 

ABILITY OF THE POTENTIAL RECEIVING COMMUNITIES' INFRASTWCPURE TO SUPORT FORCES, MISSIONS AND 
PERSONNEL (DoD Crzterza 7) 

The growth specified by thas alternative at Roosevelt mads Navy Base can be accommodated with little 
or no adverse impact to the existing ~nfrastructure of the surrounding conmrunitles. 

Roosevelt &ads Navy Base has suffrcient land to support required Army construction. 

Dr. B a c t o r  N-2, Director, Section 6 Schools, indicates the DoD Dependents School at Roostwelt 
Rpads may haw to be enlarged to support the projected student load. 

- - pp - - - - - - - - - - 
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BRAC 95  STUDY CANDIDATE 
ALTERNATIVE WORKSHEET 

TABS FORM A-1 ( A m  94) 

c. DATE: 
15 Oct 94 

a. OPTION NUMBER: 
CA4 - 2 

b. CANDIDATE INSTALLATION: 
Port ~ u c h a n m  

d. INSTALLATION CATEGORY : bdmin Support Installations 

.. SCILNARIO DESCRIPTION/SUMMARY: 

This mcaoario propo8e8 the closing of Port Buchanan, enclaving the USAR unite/activities and the 
Antilles Consolidated School, relocating DoD units/activitiem to Roo~evelt Roads Navy Base Navy Base 
and ralocating the c d m 8 a r y  and AAPES to Ba8e X. 

f .  INSTALLATIONS IN SCENARIO: 
I I 

COMPLETION 

ESTINATION/YEAR 

W BASE PR 

W3QWO4 CTRUSA BISEBNOWB NEXj 00/05/00/00/00 RELOCATS - -  
VBT BR FT BU- > ~ a * '  

.A: 
W3QX05 

W3-9 

W3S230 

W4 9U0 4 

--- 
W4MlC 

W4YTA6 

CTRUSA KISl?KNOWB XED 
USA DEN CLN R BUCBANAN 

CTRUSA PISmEOllR XED 
VBT DST PUXRTO RICO 

BN USAIIPSCOX X I  
PWRTO RICO RES OPC 

GRPRC T':: 2 W  "!?.MY 

TTM RTT BUCI3ANAN 

CTR USA PERSONNEL 
SPT ELB PT BUCgANAN 

USA ARNY RBS SPT aRP 
RG BUCBA#AN 

00/03/01/00/00 

01/01/01/00/00 

Ol/Ol/OO/OO/OO 

~Ojl2/S0/00/00 

01/02/02/00/00 

13/21/05/00/00 

DXACTIVATE 

D ~ U E A R T ~  6, [.:. - 
RBLOCATB - 
ROOSKMLT ROADS NAW BASE, PR 

RELOCATE - 
ROOSHVELT ROADS N A W  BASE, PR 

- - 

RELOCATE - 
ROOSHVELT ROADS NAVY BASE, PR 

RXLOCATB - 
ROOS-LT ROADS N A W  BASE, PR 

J. 



US COAST GUARD BOOSWELT ROADS NAVY BASE, PR 

TABS FORM A - 1  (AUG 94 )  



ENCLAVE 

ENCLAVE 

RELOCATE - 
ROOSEVBLT ROADS NAVY BASE, PR 

ENCLAVE 

ENCLAVE 

ENCLAVE 

BNCLAVE 

BNCLhVE 

- 

CLOSE 

.. 

00/00/02/00/00 

ROADS NAVY 

W3.804 R S  65TE ARC- - 00/04/00/00/00 ENCLAVE 

W3EN1B 

W3EN-A 

W49002 

W3EN02 

W3EN20 

W3EN40 

W3W+A 

W 3 W 8  

100801 

PTS 65 ARCOM - 
161 (G/W) (FTS) 

PTS 65TH ARCOM 

CTRDPAS INDMCLPOLIS 
FORWARD SPT T W  (DPAS) 

PTS 65TX ARCOM - 
65TH ARCOn 

FTS 65TB ARCOH - 
369TB l(PD ESP S ( A m )  

PTS 65TH ARCON - 
393 SPT EN (Am) 

?TS 65TB ARCON - 
m-ADDITrvB AOTBORIZATION 

FTS 65TE ARLILCOSI - 
2979 0- PCB (PTS) 

INTmNUREVWUE8VC 

00/0~/48/00/00 

01/09/83/00/00 

01/04/0~/00/00 

24/93/00/00/00 

01/05/00/00/00 

00/05/00/00/00 

-25/-102/00/00/00 

00/00/03/00/00 

00/00/02/00/00 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

sEcmmM 

FACILITIES DATA 



BRAC @8 
STATIONING PROFILE - PERMANENT ASSETS REPORT 

.k FACILITY CONSTRUCTION REQUIREMENTS 

DACS-TABS FORM A-2 (AUG 94) ATTACH CONTlNUATlON SHEET IF NECESSARY PAGE /OF  & 



USAR unite are etationad baaed upon demographic eupportability. Arbitrarily moving reserve units 

without studying the demographics of the gaining areaa is counterproductive and probably will destroy 
the readiness of the units involved. 

US Army Ramerva construction must meat DoD 1225.7 and AR 140-483 etandards. 

TABS FORM A-1 (AUG 94)  



ACTION 
-.------- 

Add 
Add 

Add 
Add 
Add 
Add 

Add 

Add 

Add 

Add 
Md 

sMd 
r U d  

Add 

lidd 
Ldd 

UNIT 
---------- 

!OU819 
! OU820 

! O W 1  
*USAG1 

AFROTC 

CdBPRO 
FlTO 

FSTX 
I 2979T 

12979Y 
RBSJPR 

W l O  
KX1828 
-15 - 
W3S230, 
I449002 
u49U04 
WQHOIC 

M A 6  

WBU6!A 

STATIONING SCENARIO 
------------------- 

UNITS STATIONED: 

UNIT DESCRIPTION 
----- .............................. 

MARINE CORPS 

AIR FORCE 
NAW 

USAG/OSI 
AIR FORCE 
USCG RD 

AIR FORCE 
AIR FORCE 

USARF- FT BUCHANAN, P 
USARF- n BUCHANAN. P 

CUNTRACT SUPPORT 

A I R  FORCE 
GARHQ USA FT W R S N  

RGN3RD USACIOC 
BN USAINSCO~ nr 
CrRDFAS INDIANAWLIS 
GRPRC TRN 2ND ARMY 

CTR USA PERXWEL 
US ARMY RES SPT GRP 

HHCGRP C[XEKTERINT 

TARGET INSTALLATIONS: 

INSTALLATION NAME MACOM 
.............................. ----_-- 
Green Grass 

Database 
Vet 4.20 

FROM 
INST 

----- ----------- 
BUCHANAN 
BUCHANAN 
BUCHANAN 
BUCHANAN 
BW)IANAN 

BLcwuN 
BW)IANAN 

BLcwuN 
WCHANAN 
BUCHANAN' 
BUCHANAN 
BUO(ANAN 

BUCHANAN 
BUCHANAN 
BUCHANAN 
BUCHANAN 
BUMANAN 
BUMANAN 
BUCHANAN 
BUCHANAN 

YEAR 
----- 

2000 
2000 
2000 

2000 
2000  
2000 
2000 
2000 

2000  
2000 
2000 
2000  
2000 
2000 
2000 
2000 
2000 
2000 
2000 

2000 

INSTALLATION TYPE 
-------------------.. 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 

Green Grass -- 00000 
FY 1994 

BEFORE BEFORE 
BEFORE STATION STAT I ON 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSFTS 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USE0 

F Z r  CESCRIPTION Un (000) (000) (000) (000) (000) (000) (000) _____ _____-__-_---- -- ------- -------- ------- -_---_- --_-__ -----_ ------- 
I - - - ?  FW RUNWAYS SY 0 0 0 0 0 0 0 
17-2DRWRUEWYS SY 0 0 0 0 4 4 0 

112-0 STD TW SY 0 0 0 0 6 6 0 
11:'l AC PA FW SY 0 0 0 0 0 0 0 

11 320 AC PA RW SY 0 0 0 0 14 1.4 0 
11 330 AC MINT APRON SY 0 0 0 0 2 2 0 

11 3 HGR ACCESS APR SY 0 0 0 0 3 3 0 
11350 AC RHJY HLD AP SY o o o o a o o 
11370 A/C WASH APRON SY 0 0 0 0 1' 1 0 

11380 AC LOADING APR 9 0 0 0 0 7 0 

116iO O[W,WNG W SY 0 0 0 0 0 i 0 

14110 AF OPS BLDG SF 0 0 0 0 0 
1 - U  AV WIT OPS BL SF 0 0 0 O 'i' O 

0 

/ ' ~ ~ I X H ~ B L O G  SF o o o 0 9 0 o 
BN HQ BLDG SF 0 0 0 0 0 0 0 

14185 CO HQ BLDG SF 0 0 0 0 4 4 0 

,14310 HISc S I P  OFS !jF 0 0 0 0 0 0 

+ i n t o  P I E R S ~ ~ F S  FB o o o o ! o  o 
+I U 1 0  CARGO STG AREA SY 0 0 0 0 0 0 0 
+in12 FLIGT SIM BLGD SF o o o o o o o 

1 7 1 5  BAN0 TRAIN FAC SF 0 0 0 0 0 0 0 
in20 GEN INST BLDGS SF o o o o 

0 2 4 ;  
0 

7-21 INDOOR FIRE RG SF 0 0 0 0 
7--30 APPL INST BLDG SF 0 0 0 0 0 0 0 

+i- -SO AR CENTER SF 0 0 0 0 0 0 0 

+l"42 NG CENTER SF 0 0 0 0 0 0 0 

"-50 TASC SF 0 0 0 0 13 13 0 

+---sz TZT mv SIM B SF o o o o o o o 
.- - -  - - -  -. . ')F.r* F!QE W FA 0 0 0 0 0 0 0 

- -3 ;2  FLS FIRING RG EA 0 0 0 0 0 0 0 

7 - 3 3  RECORD FIRE RG EA 0 0 0 0 0 0 0 
+"334 NIGHT FIRE RG €A 0 0 0 0 0 0 0 

+"XI6 KNW DIST RG EA 0 0 0 0 0 0 0 

-'?7 SS!PER TRNG FL EA 0 0 0 0 0 0 0 

+-'>I8 TGT DETECT RG EA 0 0 0 0 0 0 0 

"339 WCHGUN 10M RG EA 0 0 0 0 0 0 0 
---.,, - - "fCrGUN TRAN R EA 0 0 0 0 0 0 0 

1312 APC FIRING RG EA 0 0 0 0 0 0 0 

HD GR FAHILIAR EA 0 0 0 0 0 0 0 

HD GR CONFIDEN EA 0 0 0 0 0 '  0 0 

NEW 
CONST 

($000) 
-------- 

0 

272 
41 9 

0 

664 
100 
117 

0 
45 
327 

0 
1 528 

55 
0 
0 

536 
0 
0 

0 
0 

0 
592 

603 
0 

0 

0 
1683 

0 
0 

0 
0 
0 

0 
0 

0 
0 

0 

0 

0 
0 

Database 
Ver 4.20 

TOTAL 

($000 1 
-------- 

0 
272 

41 9 
0 

664 
1 00 
117 

0 
45 
327 

0 

1 528 
55 
0 
0 

536 
0 

0 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Green Grass -- 00000 

FY 1994 

Database 

V e r  4.20 

BEFORE BEFORE 
BEFORE STATION STAT I ON 

STATION PLANNED BEFORE PERM STN PERM 
PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCG ASSETS PROJ ALLOW -ALUM ALLOW q T  USED CONST TOTAL 

FCG DESCRIPTION W (000)  (000) (000) (000) (000) (000) (000) ($000) ($000) 
------ -------------- -- ------- 

17Se- 1 WUNCHER RG EA 0 

+179-f 2ECCiL RIFLE R EA 0 
+179-: LT W I A R  WP R EA 0 
+1792C M I A R  TRACK R EA 0 
+179Z DMD BT + LM R EA 0 

+I'm FlAS + F L M H  R EA 0 
I'm MXT CFT RG EA 0 

+ ~ w r  KRT SCAL TR R EA o 
+1792S KRTAR RANGE R EA 0 

+I7926 INF SQD BTL €3 EA 0 
+I;- IW R T  BLT CR EA 0 

1im W9T PI= R EA 0 
li- TK QN 1:30&60 EA ,/ '. 0 

lK QH 1:5&1:1 EA 0 

CK QN STATNRY EA 0 
1 7 9 ; ~  TK CRW CBT F I R  EA 0 

+I7935 QBAT ENG RANG EA 0 

+17- W I P  H A M  R EA 0 
17937 AERIAL W R Y  R EA 0 

+I7938 FLD ART SCAL R EA 0 
1794 FLD ART INOR R EA 0 
17W3 AIRDEF FIRE RG EA 0 

+17--I.r PLT9EF AFST A1 EA 0 
BAYONET ASSAUL EA 0 

+17X- 1NF:LTRATIOW C EA 0 

17'z M U E V E R  AREA AC 0 
21 - PWT HANGAR A W  SF 0 

21 ' a - IWT HANGAR AVI SF 0 
+21-I: n~sc ACFT MAIN SF o 
+2?i ' 1 GI( M I N T  BLDG SF 0 
+21:23 MARiNE RAILWAY L F  0 

+21: r' ffi K4INT FAC SF 0 
+21: :G AR W I N T  FAC SF 0 

-- '":i SH ORG SC 2 -2 - :  . -  0 

2"L: VEh PNI yl DS SF 0 
+2"25 VEn REBUILD FA SF 0 
2-25: WAS FAC CENT EA 0 

+21 E -  2 GUN/HPN REPAIR SF 0 
+' NUI MIHT FAC SF 0 

SP WRP WT SH SF 0 
+L a PAR/ABN EQP RE SF 0 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Green Grass -- 00000 

FY 1994 

BEFORE BEFORE 
BEFORE STATION STAT ION 
STATION PLANNED BEFORE PERM STN PERM 

PERM OONST STATION ASSETS STN NEW ASSETS 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 

F X  DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ ------------- -- 
+?I830 MISC M I N T  BLO SF 
2' 900 WIT INST OLR SF 

+2i'llO AC PROD BLDG SF 

+22210 @4 PROD BLDG SF 
+22310 SHIP BLDG SF 
+22410 TANK/WTO PROD SF 
+22510 WEAWN PROO BL SF 

+ iD i lO  EXPLOSIVE PROD SF 
+n:rio camo p ~ o o  m SF 

+mno LTHR (r m PUJ SF 
+ma mJsr EQP PCAN SF 
~ 3 0 R R E W P U H T  SF ~'~~~~ E 
+31U IJ ROTCE UBS SF 

i31110 AC ROTLE SF 
+31210 nSL SPACE ROT& SF 
+31310 MAR ROTU SF 
+31410 TPNK/AWO ROT& SF 

+31510 MAPON RDT&E SF 
+31613 EXPLOSIVE ROT& SF 

+31710 ELEC ROT&E SF 

+318111 PROP ROT&E SF 
+31910 NON-METAL ROTS SF 
+32010 MPWAT EQJ RO SF 

+3211C TECH SERVICE SF 
+37110 RDTLE RANGE FA EA 
+39010 OTHER RDT&E FA EA 

41100 L I Q  FUEL STOR BL 
+42100 AWO STOR-MP SF 
42200 AmD STOR-INST SF 

43200 COLD STOR-INST SF 
4 4 1 0 0  CEN P Mi-DEP SF 

44200 GEN P W-INST SF 

44230 CONT HI)( WH SF 

44240 INFL MTLS  WH SF 

44260 'JEH STOR SHED SF 
5 -  \IEH HARDSTAND SY 

OSPITAL SF 

+r. , VET FACILITY SF 

Database 

Ver 4.20 

NEW 

CONST TOTAL 

($000) ($000) 
.------- -------- 

0 0 

304 304 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 

0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

23  23 
0 0 
0 0 

464 464 

0 0 
1617 1617 

85 85 
138 138 

0 0 

0 0 

956 956 
0 0 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Green Grass -- 00000 

FY 1994 

BEFORE BEFORE 
BEFORE STATION STAT ION 
STATION PLANNED BEFORE PERM STN PERM 

PEW CONST STATION ASSETS STN NEW ASSETS 

FCG ASSETS PROJ ALLOW -ALLOW ALLOH CONST USED 
FIX DESCRIPTION Un (000) (000) (000) (000) (000) (000) (000) 

5t010 DENTAL CLINIC SF 
5!j010 HEALTH CLINIC SF 
6'1050 GEN PURP AWIN SF 

7' 100 FAMILY HOUSING SF 
7'10F FAMILY HOUSING FA 
71 10P OFF POST HSG FA 
72'100 ENL UPH SF 

7i110P ENL URI (HQIFS PN 
7210s ENL VPH (PLNG) PN 
72114 EN BKS A T M  SF 

72l lP EN BLS A T r n  PN 
~ ~ ~ O S R E N L Q T R S  SF 

72 l7P SR ENL QTUS PN 
€NL BKS TRAINE SF 

LNL BKS TRAINE PN 
7 2 r d  UFii DINE FAC SF 
72400 OFF UPH SF 

7240P OFF UPH PN 
+73310 FIRE STATION SF 

+73315 CONFINEMENT FA SF 
73120 MAPEL CTR FAC SF 

+73128 DRUG ABUSE CTR SF 
+73030 LNDRY/ORYCL FA SF 
+ 7 3 W  DEPN GR SCH SF 
+73)99 DEPN HIGH SM SF 

+?XI73 POST OFFICE SF 
74006 BANK SF 

74010 AUDM GEN WRP SF 
74011 BOWLIMGCTR SF 
74014 CHILD SPT CTR SF 
74C121 UWISSARY SF 
74C22 SKILL DEV CTR SF 

74C24 SKILL CTR AUTO SF 
74025 ACES FACILITY SF 
74028 PHYS FIT CTR SF 
74032 TRANS HSG FAC SF 
74033 COWUNITY CTR SF 
74041 LIBRARY CTR SF 

-'' ',OPEN DINING FA SF 
CXCH SVC STA SF 

-a EXCH W I N  RETL SF 

Database 

Ver 4.20 

NEW 
CONST TOTAL 

(WOO) oooo> 
-------- -------- 

2296 2296 

883 883 
8608 8608 

0 0 
29650 29650 

0 0 
0 0 

5342 5342 
5342 5342 

0 0 
0 0 
0 0 

523 523 
0 0 

0 0 
193 193 

0 0 
1100 1100 

0 0 

0 0 

1747 1747 
0 0 

0 0 
0 0 

0 0 

0 0 
355 355 
91 1 91 1 
837 837 

780 780 
3587 3587 

1040 1040 

649 649 
1650 1650 
1663 1663 
345 345 
51 7 51 7 
141 141 

61 8 61 8 
420 420 

3932 3932 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 

Green Grass -- 00000 
FY 1994 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST 

IrCG DESCRIPTION IJ4 (000) (000) (000) (000) (000) (000) (000) ($000) 
-..---- -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- 
'140G REST/CAFE SF 0 0 0 0 4 4 0 846 
74CEf YWTH CENTER SF 0 0 0 0 /6 6 0 767 
74CE3 RECREATION BLD SF 0 0 0 0 /I0 10 0 1270 
:?5C'7 TENNIS COURTS EA 0 0 0 0 3 3 0 19 
:750;1 WLTIPLE COURT EA 0 0 0 0 2 2 0 26 

+:?SO12 BASKETBALL CT EA 0 0 0 0 0 0 0 0 
+:?SO18 GEN WRP PLAYG EA 0 0 0 0 

1 0  
0 0 0 

:?SO20 BASEBAU FIELD EA 0 0 0 2 2 0 103 O I 
:?SO21 SDFTBALL FIELD EA 0 0 0 0 0 0 0 
:r5022 FOOTBALL/SOCCE EA 0 0 0 1 0 179 

+:rsan WING TRACK EA o o o o o o 
;%030 OlllWOR POOLS EA 0 0 0 0 1 0 1303 

+ ~ ~ ~ ~ ~ F c s ~ M  EA 0 0 0 0 0 0 0 
+ . ' - p C S W  EA 0 0 0 0 \ 0 0 0 
i iusEw SF 0 0 0 0 9 0 0 0 
41.d EELECPWRSOURC KV 0 0 0 0 877; 877 0 994 
4i1121 MISC ELEC PWR KV 0 0 0 0 0 0 0 
411200 ELEC RIR DIST LF 0 0 0 i ;  0 935 411300 ELEC RJR SUBST KV 0 0 0 0 121 
&PI#) HEAT SOURCE HB 0 0 0 O d O  0 0 
4P111 MISC HT PL FtB 0 0 0 0 0 0 
+112i-; HEAT DIsT  IN L F  o o o o ~ i o  1 o o 

. 413130 SEU/TRMT & DSP KG 0 0 0 0 118% 118 0 408 
483'23 M I X  SEW TREAT KG 0 0 0 0 0. 0 0 0 

+ti3223 W S M R  COLL SY LF 0 0 0 0 20 20 0 1339 
+tM: 30 W S TRMT KG 0 0 0 0 176 176 0 608 
+tlC:23 W S STOR KG 0 0 0 0 629 629 0 1208 
+tlr- 2 -  MISC WTR TREAT KG o o o o o o o o 
+1K,:: WATER DISTR LF 0 0 0 0 27 27 0 1054 
415'33 ROADS SY 0 0 0 0 308 308 0 12018 
+E15'23 VEHICLE BRIDGE SY 0 0 0 0 0 0 0 0 

t : i Z - ;  ORG VEH PARK SY 0 0 0 0 704 104 0 4907 
E15Z-5 NWRG MH PAR SY 0 0 0 0 180 180 0 7034 

+BE:- 2 RAILROADS M I  0 0 0 0 0 0 0 0 

Database 
Ver 4.20 

TOTAL 

($000) 
-------- 

846 
767 

1270 
19 
26 
0 

0 
103 

0 
1 79 
0 

1303 
0 
0 
0 

994 
0 

935 
121 

0 
0 
0 

408 
0 

1339 
608 

1208 
0 

1054 
12018 

0 
4907 
7034 

0 

TOTALS w/ENL UPH (PLNG) 122144 122144 



STATIONING PROF I LE -- PERMANENT ASSETS ONLY 
Green Grass -- 00000 

FY 1994 

Database 
Ver 4.20 

BEFORE BEFORE 
BEFORE STATION STATION 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

C DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) ($000) (6000) 
------ -------------- -- ------- -------- ------- ------- ------ ----- ------- -------- -------- 

TOTALS w/ENL UPH (PLNG) w/o FH 92493 92493 

+ = t(QRPLANS/RPLANS A1 lowances = Total Installation Assets. 

ksets/allcuances are rounded to the nearest thousand only where W 

is AC. LF. SF. or SY. Actual assets/allowances are shown for 

a11 other LM. 

New facility construction needed to satisfy stationing allowances is 

rounded to the nearest thousand only where Un is AC, LF, SF, or SY. 
-1 new facility construction needed Is shown for a11 other LM. 

Family housing assets data for available off-post assets was provided 

' F I N  as of July 1994. is included In the data displayed under EEA 
IFCG 7110F and is also displayed for information only under EEA 

rlP/FCG 7110P in this report. The planning UEPH capacity of permanent 

enlisted barracks was also pmvided by ACSIH as of July 1994 and is 
displayed under EEA 72S/FCG 7210s in this report. 

BEFORE STATION ASSETS include leased fmily housing, available off-post 

family housing, carmercial sources for uti 1 ities and planned construction 
projects fran FY 92 through the FY tvo years prior to the stationing year. 

Only construction projects for FY 92-96 that have been revieued and 
selected by ACSIM to represent new permanent facilities are included. 

Planned construction projects for FY 97 and later years are not included 
for stationing years 1998-2000. Planned construction projects included 

are also displayed in a separate wlumn. Temporary airfield pavements 
and all other leased assets are excluded from consideration and are not 

used to satisfy unit allowances. 



STATIONING SCENARIO 
Database 

Ver 4.20 

:,;ION 
--------- 

a d  

Lcd 

%d 

a d  

a d  

Add 
M d  

Add 
Add 

Md 
M d  

Add 

M d  
Add 
Add 
Add 

Add 

IUST NO 
-.------ 

m o o  

UNITS STATIONED: 

UNIT UNIT DESCRIPTION 
-------------- ................................... 

! O W 9  W I N E  CORPS 

!Om20 AIR FORCE 
! O W 1  NAW 

*USAGl USAG/OSI 
AFROTC AIR FORCE 

QBPRO LlSCG RO 
FlTO AIR FORCE 

FSD( AIR FORCE 
I2979T USARF- FT B U W ,  P 

12979Y W F -  FT BW)(ANAN, P 
RBSJPR CONTRACl SUPPORT 

USAFlO AIR FORCE 
WCUB28 GARHQ USA FI W R S N  
WKDl5 RGFURD USACIDC 

-30 BN USAINSOOH M I  
bJ49002 -AS INDIANAPOLIS 

MW04 GRPRCTIW2NDARHY 
W ! C  CTR USA PERSONNEL 
M A 6  US ARMY RES SPT GRP 
W ! A  tItCGRP COUNTERINT 

TARGET INSTALLATIONS: 

FROM 

INS1 YEAR 
----------- ----- 

BUCHANAN 2000 
BUCHANAN 2000 

BUCHANAN 2000 

BUCHANAN 2000 
BUCHANAN 2000 

BUCHANAN 2000 
BUCHANAN 2000 

BUCHANAN 2000 

BUCHANAN. 2000 
BUCHANAN 2000 
BUCHANAN 2000 
BUCHANAN 2000 
BUCHANAN 2000 
BUCHANAN 2000 
BUQlANAN 2000 
BUMANAN 2000 
BUMANAN 2000 
BUCHANAN 2000 
BUMANAN 2000 

BUCHANAN 2000 

INSTALLATION NAME MACOM INSTALLATION TYPE 
............................. ------- ...................... 
Green Grass 



UNIT 
- ------- 
! OU819 

! o m 2 0  
! OU821 

USAG1 
P,FROTC 
C:6BPRO 
F I T 0  

f STX 
12979T 
12979Y 
F!BSJPR 

llSAF1O 
bIOU828 
bLKD15 
bI3S23D 
b#90(# 
bi49U)4 

b' 
b 

b&!A 

UNIT DESCRIPTION 
.-- ....................... 

MARINE CORPS 

AIR FORCE 
NAW 

USAG/OSI 
AIR FORCE 
USCG RD 
AIR FORCE 
AIR FORCE 

USARF- FT BUCHANAN, P 
USARF- FT BUO1ANAN. P 

COHTRACT SUPPORT 

AIR FORCE 
GARHQ USA FT K P R S N  

RGN3RD USACIDC 
BN USAINSCOH M I  

W A S  INDIANA#KIS 
GRPRC TRN 2ND ARMY 

CTR USA PERSONNEL 
US ARMY RES SPT GRP 
mCGRP COUNTERINT 

STATIONING POPULATION W R Y  

N I T S  BASED I N  2000  

Database 

Ver  4.20 

FROM TOTAL US OTHER TOTAL TOTAL 
INST OFF WOF ENL M I L  C IV  C I V  C I V  POP 

-- ----- ------ ------ ------ ------ ------ ------ ------ ------ 
BUCHA 1 0 6 7 0 0 0 7 
BUCHA 2 0 13 15 0 0 0 15 
BUMA 1 0 18 19 0 0 0 1 9  

BUCHA 0 0 3 3 0 2 2 5 
BUCHA 3 0 2 5 0 0 0 5 

BuMA 4 0 23 27 0 0 0 27 
BUCHA 0 0 1 1 0 0 0 1 
BUCHA 1 0 1 2 0 0 0 2 

BUCHA 0 0 11 1 1  0 0 0 11 
BUCHA 4 0 3 7 0 0 0 7 

BUCHA 2 0 32 34 4 0 4 38 
BUCHA 1 0 1 2 0 0 0 2 
BUCHA 11 1 98 110 293 0 293 403 
BUCHA 0 1 1 2 1 0 1 3 
BUCHA 1 0 1 2 0 0 0 2 
BUOIA 1 0 4 5 5 0 5 10 
BUCHA 10 0 12 22 0 0 0 22 
BUCHA 1 0 2 3 2 0 2 5 
BUCHA 13 0 21 34 5 0 5 39 

BUCHA 1 1 1 3 0 0 0 3 



C 13: 4 2  PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 

HJGr ,&'a FY 1994-2000 V e r  4.20 

INS- *.LYE POPULATION# 
---------- -------------- 
A T o t a l  OFF 

T o t a l  UOF 

T o t a l  ENL 
TOTAL M I L  

T o t a l  US CIV  
T o t a l  OTH CIV  
TOTAL CIV  

TOTAL POP 

(S tuden ts )  

(f= WF) 

(PCS W) 
(PCS ENL) 
(Fa US CIV) 

(Ks OTH CIV) 
(TDY OFF) 

urn ww) 
(TDY ENL) 
(TDY US CIV) 
(TOY OTH CIV)  

( T r a i n e e s )  

(XEDs GRSS T o t a l  OFF 
T o t a l  WOF 
T o t a l  ENL 

TOTAL M I L  
T o t a l  US C I V  

T o t a l  OTH CIV  
TOTAL C I V  

TOTAL POP 

( S t u d e n t s )  

(PCS OFF) 

(PCS M F )  
(PCS ENL) 
( F a  US CIV)  

(PCS O M  CIV)  
(TOY OFF) 
(TOY MX) 
(TOY ENL) 

(TOY US CIV)  
(TOY OTH CIV)  

( T r a i n e e s )  

hnts and t r a i n e e s  are included i n  i n s t a l l a t i o n  t o t a l  p o p u l a t i o n s ,  



1 .  13:42 PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 

CRPLANS FY 1994-2000 Ver 4.20 

IhST NAME POWLATION# 1994 1995 1996 1997 1998 1999 2000 
---------- --------------- ------- ------- ------- ------- ------- ------- ------- 

i .e . .  PCS enlisted students are included i n  the t o t a l  enlisted 

population. 

US C I V  population includes a l l  US C i v i l  Service authorizations or  t h e i r  
equivalent. 



FACILITY AVAIWLBIIixm 

Roosevelc Roads ~aval Station 

General I a s t d c t i o n  Building(5,OOO SF) - There is no excess. 

Special Purpose Maintenance Shop (13,000 SF) - Limited 
excess. 

'670 SF - Battery Recharge Shop 
General purpose (21,000 SF), controlled humidity (1,000 SF), 
and inflammble materials (1,000 SF) warehouses - No excess 
General Purpose Administration (65.000 SF) - No excess 
~axuily Housing (227 FA) - There are 963 military family 
units with an average wait o f  6.5 months. 

Enlisted Unaccompanied Personnel Housing (92 PN) - There are 
637 enlisted berthing rooms with 1610 beds. The occupancy 
rate has been approximately 135% due to the necessity co 
berth more than one E5/E6 to a room. 

Officer Unaccompanied Personnel Housing (12 PN) - Can be 
accommodated. 

Child Care Center (5,000 SF1 - There is a new 15,900 SF 
child care ccntcr with i capacity for 170 children. The 
average wait is estimated to be four months. 

Physical Fitness Center (11,006 SF) - There are a 2,100 SF 
gymnasium and 7,776 SF fi~ness center on che base both of 
which are heavily utilized by Navy and Maxine Corps 
personnel. 

Land Availability - The followiag acreage is available for 
development; 

Maintenance - 140 acres I 

Operational - 721 acres 
Administrative - 74 acres 
Supply and Storage - 248 acres 
Housing - 110 acres 
Recreational - 404 acres 
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PAGE 1 OF 3 PAGES 

ANTILLES CONSOLIDATED SCHOOL SYSTEM 
JUNE 11, 1993 

TRANSPORTATION AGREEMENT (T.A.1 PROFILE FOR EMPLOYEES OF FEDERAL AGENCIES 

TOTAL TOTAL TOTAL 
NUMBER OF NUMBER OF NUMBER OF NUMBER OF 
SPONSORS SPONSORS # T .A.  STUDENTS STUDENTS # T .A. 

OOlA ARMY CIVILIAN 1 0 1 0 

0008 ARMY CORPS OF ENGINEERS 13 10 2 6 2 0 

U.S. DEPARTMENT OF AGRICULTURE (USDA) 

0120 USDA - ANIMAL AND PLANT 
HUMAN RESOURCES DIV. 1 

1420 USDA - AGRICULTURAL 1 
MARKETING SERVICE 

0220 USDA - APHIS 
VET SERVICES 

0320 USDA - APHIS 
PPQ/REAC/HRD 

1320 USDA - FOOD SAFETY AND 1 
INSPECTION SERVICE 

0420 USDA - FARMERS HOME ADM. 8 

0520 USDA - FOREST SERVICE 17 

1520 USDA - AGRICULTURAL 9 
RESEARCH SERVICE 

0026 DEPT. OF COMMERCE 1 

0027 NAT'L WEATHER RESERCH 10 

0030 DEFENSE LOGISTICS 2 

0033 GEN. SERVICE ADMINISTRATION 7 

0034 FOOD & DRUG ADMINISTRATION 28 

DEPT, OF HEALTH AND HUMAN 
SERVICES (DHHS) 

0140 DHHS - U.S. PUBLIC HEALTH 9 
SERVICE 



PAGE 2 OF 3 PAG 

TOTAL 
NUMBER OF 
SPONSORS 

TOTAL 
NUMBER OF 

SPONSORS # T .A. 

TOTAL 
NUMBER OF NUMBER OF 
STUDENTS STUDENTS #T.A. 

U.S. DEPARTMENT OF INTERIOR (USDI) 

0145 USDI - FISH AND WILDLIFE 2 
SERVICE 

0345 USDI - GEOLOGICAL SURVEY 27 

0445 USDI - NAT'L PARK SERVICE 2 

0051 DRUG ENFORCEMENT ADM. 16 

0052 FEDERAL BUREAU OF 
INVESTIGATION 

0053 FED. BUREAU OF PRISONS 1 

0054 IMMIGRATION 6 3 

0055 U.S. MARSHALS SERVICE 10 

U.S. DEPARTMENT OF LABOR (USDL) 

0160 USDL - EMPLOYMENT 2 
STANDARDS ADMINISTRATION 

0260 USDL - ESA WAGE AND HOUR 8 
DIVISION 

0560 USDL - MINE SAFETY AND 1 
HEALTH ADMINISTRATION 

0064 OFFICE OF PERSONNEL 1 
MANAGEMENT 

067B U.S. NAVY CIVILIAN 
PERSONNEL 

008Q U.S. POSTAL SERVICE 10 

0083 FEDERAL AVIATION ADM. 9 3 

0084 FEDERAL HIGHWAY ADM. 5 

0086 DEPT. OF TREASURY 4 

0087 U.S. CUSTOMS 9 8 

0089 INTERNAL REVENUE SERVICE 19 

0090 U.S. SECRET SERVICE 6 



PAGES 
PAGE 3 OF 3 

TOTAL TOTAL TOTAL 
NUMBER OF NUMBER OF NUMBER OF NUMBER OF 
SPONSORS SPONSORS # T.A. STUTENS STUDENTS # T.A 

(USDL CONTINUED) I 
0091 VETERANS ADMINISTRATION 2 4 24 51 

51 1 
0098 FEDERAL MARITIME 

COMMISSION 

0099 US DEPT. OF ED. REG. I1 2 2 
OFFICE OF INSP. GEN. 

/ 
j f i  TOTALS 

TOTAL SPONSORS 

SPONSORS WITH NO TRANSPORTATION AGREEMENT 417 OR 67.5% I 
SPONSORS WITH TRANSPORTATION AGREEMENT 201 

TOTAL CHILDREN 1,139 I 
CHILDREN OF SPONSORS WITH NO TRANSPORTATION AGREEMENT 737 OR 65% 

CHILDREN OF SPONSORS WITH NO TRANSPORTATION AGREEMENT 401 



Ungraded 
Prekindergarten 
Kindergarten 
Grade 1 
Grade 2 
Grade 3 
Grade 4 
Grade 5 
Grade 6 
Grade 7 
Grade 8 
Grade 9 
Grade 10 
Grade 11 
Grade 12 
3 4  Year Olds (IDEA) 
Self-Contained Sp Ed 
Contracted Off-Base 
TOTALS 

Transported 

DAHLGREN 
U S  

I 
ACSS 
Pre-K 

I 

i 104 i 

ACSS ACSS ACSS 
AES AIS AMS 

i 
i 

ACSS ACSS ACSS 
AHS I RRES RRMHS i 

ACSS 
Ramey 

ACSS 
Totals 

0 
259 
366 
353 
345 
308 
31 7 
31 1 
292 
270 
246 
271 
227 
1 94 
1 53 
0 

26 
2 

3,940 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS 

MACOM FORSCOM Miss~on Area: Admtn Support 

Installat~on: Fort Buchanan 

I CONSIDERATIONS FOR REALIGNMEKT 

Siqnificant 

None 

Part~al 

No TES Bio Assessment/Opinion 

Posstbie 

None 

I1 CONSIDERATIONS FOR CLOSURE 

Stgn~ficant 

None 

Partial - 
- None - 

Possible 

None 

Ill CONSIDERATIONS FOR DISPOSAL 

None 

Partial 

No Bio Assessment/Opinion 

Possible 

None 

IV COMPLIANCE COST ISSUES 

Ftemarks 

Remarks 

TES survey in progress. 

Remarks 

Remarks 

Remarks 

Ftemarks 

Remarks 

Remarks 

TES survey in process. 

Remarks 

None 

V RESTORATION COST ISSUES 

None 
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As of: 14:27 09 Febnury 1995 CA4-2 
DACSTABS: JS Vdone Economic Impact Data 

Activity: FORT BUCHANAN 
Economic Area: San Juan, PR 

of Pr-C-95 ActLon at FORT BUCHANAIY; 

Total Population of San Juan, PR (1992): 1,400,000 
Total Employment of San Juan, PR, BEA (1992): 538,700 
Total Personal bcome of San Juan, PR (1992 actual): 
BRAC 95 Total Direct and Indirect Job Cbange: (289) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment (0.1%) 

~ ~ m e s l e e z l e e s l e e a 2 Q Q Q 2 Q Q l  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 (59) 0 0 0 

CIV 0 0 0 0 (103) 0 0 (20) 
BRAC 95 Direct Job Change Summary a! FORT BUCHANAN: 

MIL 0 0 0 0 (59) 0 0 0 
CIV 0 0 0 0 (103) 0 0 (20) 
TOT 0 0 0 0 (162) 0 0 (20 

Inlrect Job Change. 
Total Direct and Indirect Job Change. 

Qther P d j n g M U C  Actinns at FORT B U W A N  (Prenous Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

San Juan. PR Profile: 
C i v W  Employment, BLS (1993): 55 1,470 Average Per Capita Income (1 992): 

Employment Data ' Per Capita Personal Income Data 

U I 8 S # 7 8 8 8 @ S O # l S 2 8 3  

1991 rn Per C m  Income (1984- 1992 

Employment: 6 1,274 Dollars: 
Percentage: Percentage: 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for San Juan, PR and the US (1 984 - 1993): 

l e e s m t e a s l e a z l e a s l e e e l e e u  Em leez EM 

Local 14.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
-- 

1 Note: Bureau of Labor Sbtisks employment data for 1993, which has kcn adjusted to incorporate revised methodologies and 1993 Bureau 
d the Census metropdin area definitions are nd fully compatible with 1984 - 1992 data. 



As of: 1427 09 Febnuy 1995 

Economic Impact Data 

Activity: FORT BUCHANAN 
Economic Area: San Juan, PR 

Cllmulative TOW Direct and Indirect Job Change: (209) 
Potential Cumulative TOW Job Change Over Closure Period (% of 1992 Total Employ (0.1 %) 

~ l e e s m e 4 l e e z m e s l e n e v z n a ~  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT BUCHANAN) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 

Au Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Otber Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT BUCHANAN) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Au Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in San Juan, PR Statistical Area (Including FORT BUCHANAN) 

MIL 0 0 0 0 (59) 0 0 0 (59) 
CIV 0 0 0 0 (103) 0 0 (20) (123) 
TOT 0 0 0 0 (162) 0 0 (20) (182) 

Cumulative Indirect Job Change : ( 107) 
Cumulative Total Direct and Indirect Job Change: (289) 
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ANNEX A, INSTALLATION ASSESSMENT 

FORT BUCHANAN (A- 10 ) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

Attachment 1 provides the required, authorized, and assigned 
force structure information for the 19 Reserve units/activities 
located at Fort Buchanan based on the USARC FY 94 Summer Command 
Plan. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E - DATE) 

The 162d Field Svc Co (GS Fwd) with 106 authorized personnel 
activates at Fort Buchanan on 1 Sep 97. 

3: WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

There are 78 civilians and 137 military (5 AC/132 AGR) personnel 
providing full-time support to USAR units/activities at Fort 
Buchanan . 
4. HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are 65 AGR personnel in government quarters at Fort 
Buchanan . 
5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no suitable USAR facilities within a 50 mile radius 
capable of accommodating the units/activities located at Fort < 

/)c7 ' 
fl" 

Buchanan. p e  USARC has two facilities (25 buildings) on Fort 
Buchanan (Fac IDS PRO06 and PR007) hich consist of 143,555 SF of r pdministrative/training space, 49, 38 SF of maintenance space, 
12,000 SF of warehousing space, and 40 acres of outside storage. I 
Attachment 2 is a current Facility Condition Assessment report 
for the two Fort Buchanan facilities. Based on our analysis . 
there are no USAR facilities within a 50 mile radius recommended 
for relocation, if Fort Buchanan is closed. Information on the 
two facilities within 50 miles is available upon request from the 
USARC DCSCOMPT. 

L 3' LL"" )+P - 

CLOSE HOLD 



CLOSE HOLD 

Fort Buchanan continued 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT) ? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLEn 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

No.USAR units trained (AT/ADT) at Fort Buchanan during FY 94 .  

7 .  WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

The USARC has two facilities on Fort Buchanan (Fac IDS PRO06 and 
PR007) which consist of 143,555 SF of administrative/training 
space, 49 ,638  SF of maintenance space, 12,000 SF of warehousing 
space, and 40 acres of outside storage. There are no suitable 
USAR facilities within a 50 mile radius into which the units 
could be relocated. Replacement facilities would have to be 
built/leased to house the units stationed at Fort Buchanan. 

8 .  WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
TRAINING/READINESS? 

Roosevelt Roads Naval Station is approximately 75 miles from Fort 
Buchanan . 
9: DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The OSARC would want to establish an enclave on Fort Buchanan. 
The USARC has two facilities on Fort Buchanan (Fac IDS PRO06 and 
PR007) which consist of 205,193 gross facility SF. 5--+ 5 

No MCAR costs are incurred if enclaving is supported. There are 
currently two MCAR projects planned on Fort Buchanan. If 
adequate facilities could be located $20.1 million in MCAR costs 
could be avoided. -5 
11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

Relocation of the facilities would require a $21.2 million MCAR 
project or a $2.4 million annual lease. 

CLOSE HOLD 
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Fort Buchanan continued 

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOBILIZATION IMPACT? 

Fort Buchanan is the mobilization station for 60 units with 8,787 
personnel. There are no other mobilization stations on the 
island of Puerto Rico. Realignment to the continental U.S. will 
dramatically increase mobilization time. , 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)? 

There are no significant impacts on recruiting. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS IN!X"I'LATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC . ) ? 

There are no unique demographic/market factors in support of USAR 
units. 

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
(RCAS ) ? 

a. Telecommunications: Approximately 60 telephone are located 
within the two facilities on.Fort Buchanan. 

b. Database Management Systems: No impact. 

c. Mail Support: Mail support is being provided by Fort 
Buchanan. An official mail distribution center would have to be 
established to support the Reserve Enclave. Three full-time 
personnel would be required to process mail, order and distribute 
publications, retire records, and perform other required 
administrative functions. There would be a one-time cost of 
$6,000 to purchase a mailing machine, electronic scale and 
interface unit. There would be an annual cost of approximately 
$1,000 to lease a postal meter and provide maintenance and new 
scale PROMS for the government owned mailing equipment. 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in command and control of Fort 
Buchanan, however the USAR is adamant about the establishment of 
a Reserve Enclave and retention of facilities directly related to 
USAR training and support. 

CLOSE HOLD 



lr: 
8s In 
l n w  
U) 0 
0 0 
0 

i i 
s E 



DATB: 2 7  ^-~tember 94 
Ti-!?: 1. -.-- w u A  cl 

pago : 

CLOSF HOLD - 
USAR t 3 ON 
INSTAtLATIONS 

I1 t RQ 

UNIT 
**** ADDRESS 

******* 

WRONSUh 0338 Ci9) PIN SPT (3)  
MUSARC: 0065 ARCOM CONGDIS : GEONA : 

WR39D1 0174 TM COURT MARTL DEP 
MUSARC: 0081 ARCOM CONGDIS : GEONA : 

WFU9Dl 0174 TM LEGAL SUPPORT 
MUSARC: 0081 ARCOM CONGDIS : GEONA : 

WWVAA 0429 CO PBR SW! TYPE C 
MUSARC: 0065 ARCOM CONGDIS : OEONA : 

WRlWAA 0429 CO PER S I X  TYPE C 
MUSARC: 0065 ARCOM CONGDIS : GEONA : 

WRYAAO 0448 CO A BN CBT HVY 
MWSARC: 0065 ARCOM CONGDIS : GEONA : 

WRYAAO 0448 CO A BN CBT HVY 
MUSARC: 0065 ARCOM CONQDIS : GEONA : 

WRYAAO 0448 CO A BN (CBT) (HVY) 
MUSARC: 0065 ARCOM CONGDIS : GEONA : 

WRY- 0448 BN COMBAT HVY 
MUSARC: 0065 ARCOM CONGDIS : GEONA : 

REQD ADTH ASGN 
CITY ST ZIP ACT EDATE STR STR STR 
**** ** *** *+* ***** **** **** **** 

c 930917 8 4 
ASGMT: 25 

84 96 

C 930916 5 5 
ASGMT: 2C 

ASGMT: 2C 

AS-: 25 

ASGMT: 25 

ASGMT: 25 

R 950916 147 116 119 
ASGMT: 25 

C 910916 704 704 
ASGMT: 25 

Lmm: ~dctintfon, C-~on*sr.fon, G - O w g e  in Cmd Asgnt (Csin) , H-Change in Qnd Aagmt (LOB.), J~Imctfvatfon, 
L-Relocation, R-Reorganization, S ~ L O  change, U-Vpdste 

CPLMI. DBF - MACSTA . DBF UNf TADDR . FRX STNNMLM'. W X  
USARC DCSMIR/CMD PIAN f m C -  FDI-CP) 
(404) 629- 7089/7613 FAX (404) 629 - 7048/5079 
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"""b. i? --..ce=..= 94 
"..I.. . 
Timer  17 mro 
Page: .- USAR U* r ON 

INSTALLATIONS 
FT BUCHANAN, RQ 

ADDRESS 
******* 

WRYATO 0448 HHC BN (CBT) (HVY) 
MUSARC: 0065 ARCOM CONGDI S : GEONA : 

WSCOAA 0369 HSP FIELD 
MUSARC: 0065 AP-COM CONGDIS : GEONA : 

WSCOAA 0369 HSP CBT SPT 
MUSARC: 0065 ARCOM CONGDIS : GEONA : 

WSCOTO 0369 HSP FXBLD (HOB) 
MUSARC: 0065 ARCOM CONGDIS : GEONA : 

WSKVAA 0301 CO CBT SPT 
MUSARC: 0065 ARCOM 

WSlCVAl 0301 CO CBT SPT 
MUSARC: 0065 ARCOM 

CONGDIS : QEONA : 

CONQDIS : GEONA : 

WSS3AA 0430 CO PLD SVC QS FWD 
MUSARC: 0065 ARCOM CONGDIS : GEONA : 

WSS3AA 0430 CO PLD SVC 
MUSARC: 0065 ARCOM 

WSS3AA 0430 CO FLD SVC 
MUSARC: 0065 ARCOM 

CONQDIS: GEONA : 

CONGDIS : GEONA : 

REQD AUTH ASGN 
CITY ST ZIP ACT EDATE STR STR STR 
**** ** *** +** ***** **** **** **** 

R 950916 221 184 240 
ASGMT: 25 

.C 930916 425 394 
ASGMT: 25 

C 960416 602 602 2 
ASGMT: 25 

C 930916 365 336 434 
ASGMT: 25 

C 950916 176 159 146 
ASGMT: 25 

R 911216 121 121 
ASGMT: 25 

R 950416 106 83 112 
ASGMT: 25 

LEGEND: A d c t i v a t i o n ,  C - C o n v e r s i o n ,  C-UIUII~~ i n  (2nd Asgmt ( G a i n ) ,  H-Change i n  Clnd Asgrnt ( L o s s ) ,  ~ = f n a c t i ~ t i o n ,  
L~Relocation, R-Reorganization, SdU.0 c h a n g e ,  U-Update  

CPLAN. DBF - KACSTA . DBF UNITADDR . FRJK S-. CDX 
USARC DCSlWR/CMD PUN (AFRC-FDI-CP) 
( 4 0 4 )  6 2 9 - 7 0 8 9 / 7 6 1 3  FAX ( 4 0 4 )  6 2 9  - 7 0 4 8 / 5 0 7 9  

CLOSE HOLD 



DATE: 27 -̂qt.ember 94 
Timet  1: m+g 
Page: , 

UNIT 
**** 

7 
USAR 0. ON 
INSTALLATIONS 

FT BUCHANAN, RQ 1 
ADDRBSS 

REQD AUTH ASGN 

******* CITY ST ZIP 
**** A m  EDATE STR STR STR ** *** *** ***** **** **** ****  

WSSHAA 0394 HHI) WATER SUPPLY BN 
MUSARC: 0065 ARCOM CONGDIS : GEONA: 

WSZZAA 0268 CO LIGHT TRUCK 5T 
MUSARC: 0065 ARCOM CONGDIS : GEONA : 

WSZ2AA 0268 CO LIGHT TRUCK 5T 
MUSARC: 0065 ARCOM CONGDIS : GEONA : 

WCJAA 0597 CO REP PARTS SUP GS 
MUSARC: 0065 ARCOM CONGDIS : GEONA : 

WCJAA 0597 CO REP PARTS SUP GS 
MUSARC: 0065 ARCOM COfOODIS : GEONA : 

WCJAA 0597 CO PLD SVC DS FWD 
MUSARC: 0065 ARMM CONGDIS : GEONA : 

WCJAA 0597 CO PLD SVC DS FWD 
MUSARC: 0065 ARCOM CONODIS : GBONA : 

WVg8AA 0407 CO A M B W a  
MOSARC: 0065 ARCOM CONODIS : GEONA : 

W 8 A A  0407 CO PIBLD AMB 
MUSARC: 0065 ARCOM CONGDIS : GEONA : 

A 890916 5 1 5 1  47 
ASGMT: 25 

R 920916 1 7 1  143 
ASGMT: 25 

R 950916 170 144 1 4 5  
ASGMT: 25 

R 891016 251  2 5 1  
ASGMT: 25 

R 911001 251  2 5 1  
ASGMT: 25 

R 930917 107 84 
ASGMT: 25 

R 870816 107 99  
ASGMT: 25 

R 940916 122 122 
ASGMT: 25 

J X C - 2  ~4ct int icm,  C-Convere ion,  G=Ch&nge i n  Cmd Asgmt ( G a i n ) .  HmChange i n  and A s g a t  ( L o e ~ ) ,  J = I n a c t i n t i o n ,  
L - R e l o c a t i o n ,  R=Reorgan i za t i on ,  S.IALO change, U-Update 

CPLAN. DBF - IrlACSTA. DBF WTADDR . FRX STNNMMXT. CDX 
USARC D C S m R / m  PLAN (AFRC- FDI - CP) 
( 4 0 4 )  6 2 9 -  7089 /7613  FAX ( 4 0 4 )  629  - 7048/5079 

CLOSE ROLD 





DATE: 27 -̂qtember 94 
m l - .  - 0  
r + u # ~ i  A I J U r S  

Page : 

WZMKAA 0348 819 (CS PE) 6 BDE 
MUSARC: 0087 DIV (EX) 

CLOSF HOLD - 
USAR U. ON 
INSTALLATIONS I-- 1, " BOCHANAN, RQ 

II 
REQD Arm1 ASGEj 

ADDRESS CITY ST ZIP ACT EDATE STR STR STR ******* *c**  *.+* *c+ ****t *c**  e*++ **** 

CONODIS : GEONA : 

LEGEND: A d c t i v a t i o n ,  C=Conversion,  C=Change i n  and Asgmt (Gain), H-Change in  Cmd Asgmt ( L o s s ) ,  J - I n a c t i v a t i o n ,  
L = R e l o c a t i o n ,  R = R e o r g a n i z a t i o n ,  SlrALO change, U-Update 

CPLAN. DBF - WACSTA . DBF UNITADDR . FRX STNNMUX:. CDX 
USARC DCSlWR/CMD PLAN (AFRC-FDI-CP) 
(404) 629 - 7089/7613 FAX (404) 629- 7048/5079 

CLOSE HOLD 





Engineer Data Call and Installation Narrative Assessment 

1. FAC - ID: PRO06 

2. Name of Facility: USAR Consolidated OMS 

3. Type of Facility: Maint 

4. Location: Fort Buchanan, PR 

5. Year. acquired or constructed by USAR: 1992 

6. Facility condition: (enclosure 1) 

7. Costs: 

a. Annual lease costs: NA 

b. Average annual operating costs/sum of all RPMA 
accounts: $21,389 

c. Programmed MCAR or MMCAR costs: NA 

CLOSE HOLD 



ARMY RESERVE FACILITY WORKSHEET 

ARMY RESERVE FACILITY 

Overall Quality Rating 
(Circle One): 

Green 

Facility Number: PRO06 Inspector: V. Castello, MAJ Garcia I 
Facility User UIC: Phone #:j809\273-3566 Date Completed: 2 Sep 94 

FACILITY CONDITION ASSESSMENT 

Place an "X" in 
Inspection Area GREEN 

Common Building Areas 
1. Site & Grounds [ X I  
2. Parking [ X I  
3. Building Exterior *** 
4. Loading Dock 

[ X I  
[ I 

5. Lobby 
6. Administrative Areas ***  

[ I 

7. Stairs 
[ I 

8. Corridors 
[ I 

9. Toilets/Showers/Locker Rooms ***  
r I 
[ X I  

10. Utilities ***  [ x 1 
Facility Specific Areas 

11. Arms Room [ 1 
12. Kitchen 
13. Supply Storage 

[ I 
[ I 

14. Class Room/Learning Center * * *  [ ] 
15. Assembly Hall ***  [ 1 
16. Vehicle Maintenance 
17. Indoor Range 

[ X I  
[ I 

38. AMSA/ECS 
19. Aviation Flight Facility 

[ I 

20. Marine Maintenance Facility 
[ I 
[ I 

Condition. of Each Area 
the box that applies to each inspection area. 

AMBER - RED %a 

Is land available for expansion? (Y) (N) Number of acres: 

USARC address: OMS Blda Isabela St. & Columbus Rd, Fort Buchanan, PR 

Sum of "Xs" in each column 1 6 1  1 2 1  [ 0 1 
Majority item color rating 

[ 121 

Critical *** from color rating 
1 x 1  [ I [ I [ I 
1 3 1  ( 1 1  [ I [ 21 

Location Comment: 

Environmental, Health, Safety, t Preservation (EHSP) Comment: 

COMMANDER/DIRECTOR SIGNATURE 

CLOSE HOLD 



CLOSE HOLD 

Engineer Data Call and Installation Narrative Assessment 

1. FAC - ID: PRO07 

2. Name of Facility: Fort Buchanan USARC 

3. Type of Facility: USARC/Maint 

4. Location: Fort Buchanan, PR 

5. Year acquired or constructed by USAR: 1948 

6. Facility condition: (enclosure 1) 

7. costs: 

a. Annual lease costs: NA 

b. Average annual operating costs/sum of all RPMA 
accounts: $409,569 

c. Programmed MCAR or MMCAR costs: PN 1655 PN 528 
FY 02 FY 03 
$6,63OM $7.5M 

These two construction projects will make several Fort Buchanan 
iacilities excess in the out-years. 

CLOSE HOLD 



A M Y  RESERVE FACILITY WORKSHEET 

ARMY RESERVE FACILITY 

Facility Number: PRO07 

Facility User UIC: 

Overall Quality Rating 
(Circle One): 

Amber 

Inspector: V. Castello 

Phone #:1809)273-3566 Date Completed: 2 S ~ D  94 

FACILITY CONDITION ASSESSMENT 

Condition of Each Area 
Place an "X" in the box that applies to each inspection area. 

Inspection Area GREEN AMBER RED N/A 
Common Building Areas 

1. Site & Grounds [ X I  [ 1  [ 1 [ 1  
2. Parking [ X I  [ I  [ I  [ I  
3. Building Exterior ***  [ 1  [ X I  [ 1  [ 1  
4. Loading Dock [ 1  [ 1  [ 1  [ X I  
5. Lobby [ 1 [ X I  [ 1  1  
6. Administrative Areas ***  [ 1  [ x 1  [ 1  [ 1  
7. Stairs [ I  [ X I  [ I  [ I  
8. Corridors [ 1  [ X I  [ 1  [ 1  
9. Toilets/Showers/Locker Rooms ***  [ ] [ 1  1 x 1  [ 1  
10. Utilities *** [ 1  [ I  [ x 1  [ I  
Facility Specific Areas 

11. Arms Room [ 1  [ X I  [ 1  [ 1  
12. Kitchen [ 1  [ X I  [ 1  [ 1  
13. Supply Storage [ I  [ X I  [ I I  
14. Class Room/Learning Center * * *  1 1  [ 1  [ 1  1 x 1  
15. Assembly Hall *** [ I [ I  [ I  [ X I  
16. Vehicle Maintenance [ 1  [ 1  [ 1  [ X I  
17. Indoor Range [ 1  [ 1  [ 1  [ X I  
18. AMSA/ECS 1  [ 1  [ 1  [ X I  
19. Aviation Flight Facility [ 1  [ 1 [ 1  [ X I  
20. Marine Maintenance Facility [ 1  [ 1  [ 1  [ X I  

Is land available for expansion? (Y) (N) Number of acres: 

USARC address: 1300 Area, Fort Buchanan, PR. 

Sum of "Xew in each column 
Majority item color rating 

[ 2 1  t 8 1  [ 2 1  [ 8 1  
[ I  [ X I  [ 1  [ I  

Critical *** from color rating I I [ 2 1  1 2 1  1 2 1  

Location Comment: 

Environmental, Health, Safety, t Preservation (EHSP) Comment: 

CLOSE HOLD 
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FAX NO, 

.Total Officers: 321 
Total -listed: 2,223 
Total Students : 0 
TotalCivilians:. 411 

% M i 1  Families on Base: 70% 
% Civs Unwilling to Move: 6% 

O f f  Housing Unitr Vacant: 0 
Enl Housing Unfcs Vacant: 0 
Total Facilities (KSF): 2,120 

. . 
Officer W A  ($/Month) : 
Enlisted VHA ($/Month) : 

Per Diem Rate ($ /Day)  ; 143 
Freight Cost  (S/Ton/Mile): .07 

RPMA Nan-Payrall ($K/Yr) : 12,418 
Communication Costs ($K/Yr)  : 0 
BOS Non-Payroll ($K/Yr) : 31,121 
BOS Payroll ($K/Yr) : 48,396 
Fam Housing Costs ( $K/Y~) : 3,438 

Area Cast  Factor: 1.05 

C?iMPus ~n-Patient ($/vis) : 0 
CEUHPUS Out-Patient ($/Vis) : 0 
CHAMPUS Shift to Medicare: 0 

Activity Code: 00389 

Hozneomers  Assistance Program: No 
Unique Activity: No 
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DACS-TAB 21 December 1994 

MEMORANDUM FOR THE RECORD 

As a part of the ongoing discussions with FORSCOM concerning the various 
costs associated with the realignment of Fort Buchanan, the physical security of the 
closing property was brought up. Without any firm guidance or rule of thumb, the best 
guess for the costs to install an Intrusion Detection System was $1 million and a yearly 
cost to maintain it was determined to be $300 thousand. 

SAMUEL A. MCNABB 
LTC, EN 



#I[, .- FROM: 

HEADQUARTERS FORSCOM 
DEPUW CHIEF OF. STAFF F99 

PEMHUNEL & INSTALLATION MANAG 



INPUT DATA REPORT (COBRA V5.08) 
Data As Of 13:50 09/15/1994, Report Created 16:04 02/17/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario File : C:\COBRA\CA~-2.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SPF 

INPUT SCRBEN ONB - G E N B W  SCENARIO INPORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 

PORT BUCHANAN, PR Deactivates in FY 2001 
ROOSBVBLT ROADS NB, PR Realignment 

Summary : 
- - - - - - - - 
REALIGN FORT BUCHANAN BY REDUCING GARRISON MANAGEMENT PUNCPIONS AND DISPOSING 
OF FAMILY HOUSING. RETAIN AN ENCLAVB FOR THE RESBRVB COMPONENTS, ARMY AND AIR 
AIR PORCE EXCHANGE SERVICB (ARPES) AND THB ANTILLBS CONSOLIDATBD SCHOOL. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
FORT BUCHANAN, PR 

To Base: 
- - - - - - - - 
ROOSEVELT ROADS NB, PR 

INPUT SCREEN THREE - MOVBMENT TABLE 

Transfers from FORT BUCHANAN, PR to ROOSEVELT ROADS NB, PR 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 52) ": 0 

Bnlisted Positions: 0 0 207 0 0 

Civilian Positions: 0 0 212 - 0 0 
Student Positions: 0 0 28 - 0 0 - 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : o o 500 o o 
Mil Light Vehic (tons) : 0 0 150 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 0 

Distance : 
- - - - - - - - - 

35 mi 

INPUT SCREEN POUR - STATIC BASB INPORMATION 

Name: PORT BUCHANAN, PR 

Total Officer Employees: 
Total Bnlisted Bmployees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units Avail: 

d o t a l  Base Facilities (KSP) : - 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

84, 4, ; RPNA  on-payroll ($K/Year) : 
331 Communications ($K/Year): 
18 BOS Non-Payroll  year) : 
55.3. BOS Payroll  year) : 

loo. 02 Family Housing  year) : 
6.02 Area Cost Factor: 

o CHAMPUS In-Pat ($/Visit) : 
0 CHAMPUS Out-Pat ($/Visit) : 

1,230 CHAMPUS Shift to Medicare: 
500 Activity code: 
350 
179 Homeowner Assistance Program: 

0.07 Unique Activity Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:50 09/15/1994, Report Created 16:04 02/17/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario File : C:\COBRA\CA4-2.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROOSBVBLT ROADS NB, PR 

Total Officer Bmployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 

321 RPHA Non-Payroll ($K/Year) : 
2,224jjif Communications ($K/Year) : 

0 BOS Non-Payroll ($K/Year) : 
411 BOS Payroll ($K/Year) : 
70.02 Family Housing ($K/Year) : 
6.02 Area Cost Factor: 

0 CHAMPUS In-Pat ($/Visit) : 
0 CHAMPUS Out-Pat ($/Visit) : 

2,120 CHAMPUS Shift to Medicare: 
500 Activity Code: 
350 
143 Homeowner Assistance Program: 

0.07 Unique Activity Information: 

INPUT SCREEN PIVB - DYNAMIC BASE INFORMATION 

Name: FORT BUCHANAN. PR 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) : 
I-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ROOSBVBLT ROADS NB, PR 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CKhMPUS out-Patients/Yr: 
Facil ShutDown(KSF) : 

0 1.000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,585 2,585 2,585 
0 0 0 0 
0 0 0 0 
0 2 0 2 0 2 02 
02 02 0 2 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 2 0 2 0 2 
02 0 2 02 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Bxplanatoq Notes) 



I N P m  DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 

Data As Of 13:50 09/15/1994, Report Created 16:04 02/17/1995 

Department : ARMY 
Option Package : -4-2 
Scenario File : C:\COBRA\CA4-2.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SPP 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT BUCHANAN. PR 

Off Force Struc Change: 
Bnl Force S t m c  Change: 
Civ Force Struc Change: 

Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 

Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 

Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCRBEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION I 
Name: ROOSBVELT ROADS NB, PR I 
Description 
- - - - - - - - - - - -  
GEN PURP BLDGS 

SP PURP MNT SH 
GEN P h'H INST 
CONT HUM WH 
INFL MATLS WH 
GEN PURP ADMIN 
FAMILY HOUSING 

8NL UPH 
OFF UPH 

CHILD SPT CfX' 
PHYS FIT CTR 

Categ 
- - - - -  
SCHLB 

MAINT 
STORA 

STORA 

STORA 

ADMIN 
FAMLQ 

BACHQ 
B A M Q  

CHILD 
PHY S I 

New MilCon Rehab Milcon 
- - - - - - - - - -  - - - - - - - - - - - -  

5,000 ' 0 

13,000 0 
21,000 0 
1.000) 12 0 

1.000 0 
65,000 \ 0 

227 v 0 

92 1 0 
12 0 

5,000 *J 0 

11,000 * 0 

Total cost ($K) 

STANDARD FACTORS SCRBEN ONB - PERSONNBL I 
Percent Officers Married: 77.001 
Percent Enlisted Married: 50. SO1 

Enlisted Housing Milcon: 91.002 

Officer Salazy($/Year) : 67,948.00 
Off BAQ with Dependents ( $ )  : 7,717.00 
Enlisted Salary($/Year): 30,860.00 

En1 BAQ with Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Week8): 18 

Civilian Salary($/Year): 45,gga.oo 
Civilian Turnover Rate: 15.001 
Civilian Barly Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.002 

SF Pile Desc: SF7DBC.SFF 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 

PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ( $ ) :  28,800.00 

Civilian New Hire Cost($) : 1,109.00 
Nat Median Home Price($) : 114.600.00 
Home sale Reimburse Rate: 10.001 
Max Home Sale Reimburs($): 22,385.00 

Home Purch Reimburse Rate: 5.002 
Max Home h r c h  Reimburs($): 11,191.00 

Civilian Homeowning Rate: 64.001 

HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.001 

RSE Home Value Reimburse Rate: 19.002 
RSE Homeowner Receiving Rate: 12.00% 



, ,  . 
INPUT DATA REPORT (COBRA v5.08) - Page 4 

Data As Of 13:50 09/15/1994, Report Created 16:04 02/17/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario File : c:\COBRA\CA4-2.CBR 
Std Fctrs File : C:\COBRA\SF~DBC.SFF 

STANDARD FACTORS SCREEN TWO - PACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (sF/Care) : 162.00 
Mothball Coet ($/SF) : 1.25 
Avg Bachelor Quarters(SF1: 388.00 
~ v g  Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Bxp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton) : 
Mil Light Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ($ )  : 
One-Time En1 PCS Cost ($ )  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $ /UM 
- - - - - - -  - - - - - - -  
Horizontal (SY) 3 8 

Waterfront (LP) 0 
Air Operations (SF) 130 
operational (SF) 119 
Administrative (SF) 106 
School Buildings (SF) 104 
Maintenance Shops (SF) 108 
Bachelor Quarters (EA) 46,227 
Family Quarters (EA) 96,040 
Covered Storage (SF) 6 0 
Dining Facilities (SF) 180 
Recreation Facilities (SF) 0 
Communications Facil (SF) 0 
Shipyard Maintenance (SF) 0 
RDT 6. E Facilities (SF) 139 
POL Storage (BL) 0 
Ammunition Storage (SF) 0 
Medical Facilities (SF) 0 
Bnvironmental ( ) 0 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTBR 
PRODUCTION PAC 
PHYSICAL FITNESS PAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
- - 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BA) 
( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. $1M FOR IDS SYSTEM. 2. $300K IDS MAINTENANCE CONTRACT PER YEAR. 

3. USAR CERTIFIES THAT IF AN ENCLAVB WAS BSTABLISHED AND SUITABLE PACILITIES 

IDENTIFIED TO BXPAND THE ENCLAVB, THEN PROJECTS TOTALLING 520.1M COULD 

BE AVOIDED. PER AAA DO NOT SHOW SAVINGS UNLESS PROJECTS ARE DURING POM YRS. 

4. RECURRING HOUSING COSTS: $2,284,890 

A. 48 OPPICERS X $7717 = $347,265 BAQ 

B. 175 ENLISTED X $5223 = $914,025 BAQ 

C. 48 OPFICBRS X $500 X 12 MOUTHS = $288,000 VHA 

D. 175 ENLISTED X $350 X 12 MONTHS = $735,600 VHA 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 13:50 09/15/1994, Report Created 16:04 02/17/1995 

Department : ARMY 
Option Package : CA4-2 

Scenario Pile : C:\COBRA\CA~-Z.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Starting Year : 1996 

Finalyear :2001 
ROI Year : 2008 (7 Years) 

NPV in 2015 ($K) : -45,372 

l-Time Cost ($K) : 74,371 

Net Costs ($K) Constant Dollars 
1996 1997 1998 
- - - -  - - - -  - - - -  

Milcon 5,583 61,942 0 
Person o o -2,574 

Overhd 1,033 1,136 4,674 
Moving 0 0 1,158 
Missio 0 0 0 

Other 0 0 1,181 

Total Beyond 

TOTAL 6,616 63,078 4,439 

Total 

POSITIONS ELIMINATBD 

Off 0 
En1 0 

Civ 0 

TOT 0 

POSITIONS REALIGNBD 
Off 0 
En1 0 

StU 0 

Civ 0 

TOT 0 

Summary : 

REALIGN FORT BUCHANAN BY REDUCING GARRISON MANAGEMENT FUNCTIONS AND DISPOSING 
OF FAMILY HOUSING. RETAIN AN ENCLAVB FOR THE RBSBRVB COMPONBNTS, ARMY AND AIR 
AIR FORCE EXCHANGE SERVICB (AAFBS) AND THE ANTILLES CONSOLIDATED SCHOOL. 



COBRA REALIGNMENT SUMMARY (COBRA V5.08) - Page 2/2 
Data As Of 13:50 09/15/1994, Report Created 16:04 02/17/1995 

Department : ARMY 
Option Package : CA4-2 

Scenario Pile : c:\COBRA\CA~-2.CBR 
Std Fctrs File : C:\COBRA\SP7DBC.SFF 

Costs ($K) Constant Dollars 
1996 1997 

MilCon 5,583 61,942 
Person 0 0 

Overhd 1,033 1,136 
Moving 0 0 
Missio 0 0 

Other 0 0 

TOTAL 6,616 63,078 

Savings ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 0 0 

Overhd 0 0 
Moving 0 0 
Missio 0 0 

other 0 0 

TOTAL 0 0 

Total Beyond 

Total 
- - - - -  

0 

24,194 
29,486 

0 

0 
0 

Beyond 
- - - - - -  

0 

7,701 
9,035 

0 

0 
0 



TOTAL mpROpRIATIONS DETAIL REPORT ( C O B ~  v5. 08)  . page 
Data Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : m y  
Option Package : C A ~ - 2  

Scenario Pile : C : \ C O B ~ \ - ~ - ~ . ~ ~  

std Pctrs Pile : C:\COBRA\SP~DBC.S&?~ 

ONE-TIMB COSTS ----- (SKI - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
m V  Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 

2001 
- - - -  Total 

- - - __  

RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHER 

HAP / RSB 
Bnvironmental 
Info Manage 
I-Time Other 

TOTAL ONB-TIME 



Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

RBCURRINGCOSTS - - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O M  
RPMA 
BOS 
Unique Operat 
civ Salary 
CHAMPUS 
Caretaker 

MIL PBRSONNBL 
Off S a l a q  
Bnl Salary 
House Allow 

OTHER 
Mission 
Miec Recur 
Unique Other 

TOTAL RBCUR 

TOTAL COST - 
ONB-TIMB S A n s  
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O M  
I-Time Move 

MIL PERSONNBL 
Mil Moving 

OTHER 
Land Sales 
Bnvironmental 
1-Time Other 

TOTAL ONB-TIMB 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O M  
RPMn 
BOS 

Unique Operat 
civ Salaq 
CHAMPUS 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHBR 
Procurement 
Mieeion 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL SAVINGS 

TOTAL upROpRIAT1ON~ D m U L  RBPORT ( C O B ~  ~5.08) - page 219 
Data IY Of 13:50 09/15h994, Report Created lo:l4 0 2 / l ~ / ~ ~ ~ ~  

: ARMY 
: CA4-2 

1996 1997 
- - - -  1998 - - - -  1999 - - - -  2000 - - - -  2001 - - - -  - - - -  Total Beyond 

0 3 62 72 0 
72 0 

- - - - -  
72 0 

- - - _ _ _  
72 0 3,243 

0 0 
72 0 

0 
882 

0 
882 

2,683 2,683 882 882 3,528 
0 0 2,683 

0 0 

882 

0 
21683 10,731 

0 0 
2,683 

0 
0 0 0 

0 

0 0 

0 

0 0 0 0 0 0 0 

0 

0 0 

0 

0 0 

0 0 0 0 0 

0 

0 0 0 0 
0 0 

0 

0 0 0 

0 0 

274 
0 0 

274 2 74 
0 

2 74 
0 

1,097 
0 0 0 

274 

0 0 0 0 
2,585 

0 0 2,585 
0 2,585 

0 

0 

0 

0 
2,585 10,340 

0 0 
2,585 

3 62 7,145 7,145 7,145 0 0 0 
7*145 28,941 7,145 

6 t  616 63,078 10,908 
7,580 7,471 

7, 657 103,311 
1996 

7,145 
1997 - - - -  1998 - - - -  1999 - - - -  2000 - - - -  2001 - - - -  Total - - - -  - - - - -  

0 0 
0 0 0 0 0 0 0 0 0 0 

0 0 0 

0 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 0 
0 0 

0 0 
0 0 

0 0 

0 

0 0 0 

0 

0 0 

0 

0 0 0 0 0 
1996 

0 
1997 - - - -  1998 - - - -  1999 - - - -  2000 - - - -  2001 - - - -  - - - -  Total Beyond 

0 0 1.794 
- - - - -  

3,589 3,589 - _ _ _ _ _  
3f644 12,616 

0 
3,699 

0 
0 

3 64 
0 

73 0 

0 
920 

73 0 
4.401 742 

2,567 

0 4.401 

0 0 

4,582 753 
0 

14.304 
0 

4,582 
0 2,369 

0 0 
4,738 

0 0 
4,738 

0 0 

0 
5*198 17,042 

0 5,658 

0 0 

0 

0 

0 

204 
0 

0 

408 
818 

408 408 
1,635 1,427 

0 0 
1,635 

0 
1,635 

408 

0 5,724 
0 

1,635 

0 0 

0 

0 

0 

0 0 0 0 
0 0 

0 

0 0 

0 

0 0 

0 

0 0 0 0 0 0 0 

0 

0 0 0 

0 0 
0 0 0 0 0 0 

6'469 151501 15#501 16,209 53,680 16,736 

0 0 6'469 15'501 15~501 16.209 53,680 16,736 



TOT= ~PROPRIATIONS DETAIL REPORT  COB^ 
- page 3/9 Data IU Of 13:50 O9/ l5 /1994# Report Created 10:14 02/16/1995 

Department : m y  
Option Package : C A ~ - 2  

Scenario Pile : C:\COBRA\CA~-~.CBR 
Std Pctra Pile : C:\COBRA\SP~DBC.S~~ 

om-TIMB NBT 
- - - - -  1996  

($K) - - - - -  1997 - - - -  1998 ---- 1999 - - - -  2000 
CONSTRUCTION - - - -  - - - -  2 0 0 1  - - - -  Total 

MILCON - _ - _ _  
Pam Housing 

2 3 4 4 7  24 ,468 0 
3*136 31,361 

0 
o&M 0 

0 
0 

0 
0 

26,915 

Civ Retir/RIp 0 0 
34,497 

Civ Moving 0 0 
239  

0 
0 

Other 1 ,158  0 1,033 0 
44  

0 
283 

MIL PBRSONNBL 
775 916 

436 
173 

327 1 , 3 3 1  
Mil Moving 

2 6 1  
0 

3 ,747 

OTHBR 0 269 0 0 
HJ@ / RSB 0 0 

269  

Bnvironmental o 0 
1 8 1  

0 
0 

0 
0 

Info Manage 0 0 3 5  0 
216  

I-Time other 6,113 0 
0 0 

0 

0 0 0 Land 0 
1,000 0 

0 

0 0 
6,113 

TOT& Om-TIME 6,616 0 0 
0 

0 
1 , 0 0 0  

62,716 3,763 43 6 0 
327  

0 

R B ~ ~ I N G  NBT 
513 

1996  
74 ,371  

- - - - -  ($K) - - - - -  1997  - - - -  1998 - - - -  1999 - - - -  2000 
HOUSB OPS - - - -  2 0 0 1  

0 - - - -  - - - -  Total Beyond 
OhM 3 62 -1 ,074 

-2,868 -2 .868 - - - - -  - - - - - -  
RPMA 

-2 .923 
-0  

-9,372 
-0  

-2,979 

BOS 
0 

518 
0 

152 
1,763 

152 
-1, 718 

140  
Unique Operat 0 -1 .718 

962 
0 -1 ,900 

129  

Caretaker 0 
0 0 -3,572 

0 0 0 
-1,900 

Civ Salary 0 
0 

0 
0 0 

0 

0 

0 
0 

CHAEl PUS 0 
-2,369 -4, 738 

-4 .738 
0 

0 0 

MIL PBRSONNBL 0 -5,198 -17,042 
0 0 

-5 .658 

Mil Salary 0 0 0 0 
House Allow 0 

-1,022 
0 

-2.043 
OTHER 

-2,043 
274 -2,043 

2 74 2 74 -7 ,151  -2 ,043 

Procurement 
2 74 

0 
1 ,097  

0 
2 74 

Mission 0 
0 

0 
0 

0 
0 

0 
Misc Recur 0 

0 

0 0 
0 

0 
0 

Unique Other 0 
2,585 

0 
2,585 2,585 2,585 0 

0 
0 

TOTAL RECUR - 0 676 0 0 
10,340 

3 62 0 
2 ,585 

-8 ,356 -8 ,356 
0 0 

TOTAL NBT COST - 9 ~  064 -24,739 6,616 
-9 ,591  

I k r r ~ k ' L ' 1 1 )  
63,078 4,439 -7 ,920 -8 ,029 

-8 .552 49,631 
-9 ,591  



APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 4/9 
Data An Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario File : C:\COBRA\C!A~-~.cBR 
Std Fctrs Pile : C:\COBRA\SF~DBC.SFF 

Base: FORT BUCHANAN 
ONB-TIMB COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCl'ION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SAWLRY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
ZMG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHBR 
HAP / RSB 
Environmental 
Info Manage 
l-Time Other 

Total 
- - - - -  

TOT= ONB-TIME 1,033 775 3,763 





APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario Pile : C:\COBRA\CA~-2.CBR 
Std Pctrs Pile : c:\COBRA\SP~DEC.SPP 

Base: PORT BUCHANAN, PR 
ONB-TIMB NBT 1996 
- - - - -  ($K)----- - - - -  
CONSTRUcrION 
MILCON 0 
Bam Housing 0 

O&M 
Civ Retir/RIP 0 
civ Moving 0 
Other 1,033 

MIL PERSONNBL 
Mil Moving 0 

OTHER 
HAP / RSE 0 
Bnvi ronmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONB-TIMB 1,033 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

-12,616 

TOTAL NET COST 1,033 775 -121 -12,480 -12,589 -13,111 

Beyond 
- - - - - -  
-3,699 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario Pile : c:\COBRA\CAQ-2.a~ 
Std Fctrs Pile : C:\COBRA\SF~DEC.SPP 

Base: ROOSBVBLT 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUmION 
MILCON 
Pam Houeing 
Land Purch 

O W  
CIV SALARY 
Civ RIP6 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Miec 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hiree 
1-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
W V  Wiles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHBR 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIMB 

ROADS NB, 
1996 
- - - -  Total 

- - - - -  



APPROPRIATIONS DETAIL RBWRT (COBRA v5.08) - Page 8/9 
Data Ae Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 

Scenario File : c:\coBRA\CAI-2.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPP 

Base: ROOSBVBLT ROADS NB, PR 
RBCURRINGCOSTS 1996 1997 
- - - - -  ($K) - - - - -  - - - -  - - - -  
PAM HOUSB OPS 0 362 
O&M 
RPMA 0 0 
BOS 0 0 

Unique Operat 0 0 
Civ Salary 0 0 

CHAM PUS 0 0 

Caretaker 0 o 
MIL PBRSONNBL 
Off Salary 0 0 

En1 Salaly 0 o 
House Allow 0 0 
OTHBR 
Mission 0 o 
Misc Recur 0 0 

Unique Other 0 0 
TOTAL RBCUR 0 362 

Total 
- - - - -  
3,243 

3,528 

10,731 
0 

0 

0 

0 

0 
0 

1,097 

0 

0 
0 

18,601 

Beyond 
- - - - - -  

720 

882 
2,683 

0 

0 

0 
0 

0 

0 

274 

0 

0 
0 

4,560 

TOTAL COSTS 5,583 62,304 4,560 4,560 4,560 4,560 86,125 4,560 

ONE-TIMB SAVBS 1996 1997 1998 1999 2000 2001 Total 
- - - - -  ($K) - - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CONSTRUC3ION 
MILCON 0 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 0 

MIL PBRSONNBL 
Mil Moving 0 0 0 0 0 0 0 
OTHER 
Land Sales 0 0 0 o o o o 
Bnvironmental 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 
OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

0 
0 

0 
0 
0 

0 

0 
0 

0 

0 
0 

0 
0 

Beyond 
- - - - - -  

0 

0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 

0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data Ae Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario File : C:\CoBRA\CA4-2.CBR 
Std Fctrs File : C:\COBRA\SP~DBC.SPP 

Base: ROOSKVELT ROADS NB, PR 
ONB-TIMB NBT 1996 - - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 2,447 
Pam Housing 3,136 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other o 

MlL PERSONNBL 
Mil Moving 0 

OTHER 
HAP / RSB 0 
Bnvironmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 5,583 

Total 
- - - - -  

RBCURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
R P M  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNBL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
3.243 

Beyond 
- - - - - -  

720 

TOTAL NBT COST 5,583 62,304 4,560 4,560 
(ti OF R L L )  



PBRSONNBL SUMMARY REPORT (COBRA v5.08) 
Data Am Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 

Scenario Pile : c:\COBRA\CA~-2.c~~ 
Std Pctrs Pile : c:\COBRA\SP~DBC.SFP 

PERSONNEL SUMMARY FOR: PORT BUCHANAN. PR 

BASE POPULATION (PY 1996, Prior to BRAC Action): 
Of ficers Enlisted Students Civilians 

- - - - - - - - - -  
553 

PERSONNEL RBAGIGNMEKPS : 
To Base: ROOSHVBLT W A D S  p, PR 

1996 1997 1998 1999 2000 ZOO1 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 52 0 0 0 
Enlisted 0 0 207 0 0 0 207 3 '7 527 J 

Students 0 0 18 0 0 0 
Civilians 0 0 212 0 0 0 
TOTAL 0 0 489 0 0 0 489 

2:: J 

TOTAL PERSONNEL RBALIGNMBNTS (Out of FORT PR) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

off icers 0 0 52 0 0 0 52 
Enlisted 0 0 207 0 0 0 207 
Students 0 0 18 0 0 0 18 
Civilians 0 0 212 0 0 0 212 
TOTAL 0 0 489 0 0 0 489 

SCENARIO POSITION CHANGBS: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of ficers 0 0 -6 0 0 0 
Enlisted 0 0 -53 0 0 0 

-1 51 
-53 

Civilians o o -103 o o -20 -123 J 
TOTAL 0 0 -162 0 0 -20 -182 

BASB POPULATION (After BRAC Action): 
Officers Enlisted Students Civilians 
- - - - - - - - - -  *6s- .i<-y-: -7;; - - - - - - - - - -  - - - - - - - - - -  

0 218 

PBRSONNEL SUMMARY FOR: ROOSHVBLT ROADS NB, PR 

BASB POPULATION (PY 1996, Prior to BRAC Action): 
Officers Enlisted Studente 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

321 2,223 0 

Civilians 
- - - - - - - - - -  

411 

PBRSONNBL RBALIGNMENTS: 
Prom Base: FORT BUCiWUN, 

1996 
----  

PR 
1997 1998 1999 2000 ZOO1 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PBRSONNBL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 
Bnlisted 
students 
Civilians 
TOTAL 

ROOSHVBLT ROADS NB, 
1998 1999 
- - - -  - - - -  

PR) : 
2000 2001 Total 
- - - -  - - - - - - - - - 

0 0 52 
0 0 207 

0 0 18 
0 0 212 

0 0 489 



PBRSONNBL SUMWARY RBPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : -4-2 
Scenario File : C:\COBRA\CA~-2.c~~ 
Std Fctrs File : C:\COBRA\SPIDBC.SFF 

BASB POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

3 73 2,430 

Students 
- - - - - - - - - -  

18 

Civilians 
- - - - - - - - - -  

623 



Data 
NBT PRBSBNT VALUBS 

Of 13:50 09/15/1994, 

Department : ARMY 
Option Package : -4-2 
Scenario Pile : C:\COBRA\CA4-Z.CBR 
Std Pctrs Pile : c:\COBRA\SF~DBC.SPP 

Year 
----  
1996 

1997 
1998 

1999 
2000 
2001 

2002 

2003 
2004 

2005 

2006 

2007 
2008 

2009 
2010 

2011 

2012 
2013 

2014 

2015 

cost ( $ 1  
- - - - - - -  

6,615,754 

63,078,267 
4,438,934 

-7,920,545 
-8,029,477 

-8,551,841 

-9,,590,938 

-9,590,938 
-9,590,938 

-9,590,938 
-9,590,938 

-9,590,938 
-9,590,938 

-9,590,938 
-9,590,938 

-9,590,938 
-9,590,938 
-9,590,938 

-9,590,938 

-9,590,938 

RBPORT 

Report 

Adjusted Cost ($ )  
- - - - - - - - - - - - - - - -  

6,526,621 

60,562,948 
4,147,860 

-7,203,087 
-7,106,717 

-7,366,472 

-8,040,428 

-7,825,234 
-7,615,800 

-7,411,971 
-7,213,597 
-7,020,532 

-6,832,635 

-6,649,766 
-6,471,792 

-6,298,581 
-6,130,006 

-5,965,942 
-5,806,270 

-5,650,871 



TOTAL ONB-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario Pile : C:\COBRA\CA4-2.CBR 
Std Pctrs Pile : c:\COBRA\SP~DEC.SPP 

(All values in Dollars) 

Category 
- - - - - - -  - 
Construction 
Military Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

COS t Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 215,970 
Environmental Mitigation Costs 0 
One-Time Unique Costs 1,000,000 

Total - Other 1,215,970 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 74,370,641 

One-Time Savings 
Military Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
one-~ime Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 74,370,641 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CAI-2 
Scenario Pile : C:\COBRA\CAI-2.CBR 
Std Fctrs Pile : C:\COBRA\SF7DEC.SFF 

Base: PORT BUCXANAN, PR 
(All values in Dollars) 

Category 

Construction 
Military Conatruction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Conatruction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Other 
HRP / RSB 215,970 
Environmental Mitigation Costs 0 
One-Time Unique Costs 1,000,000 

Total - Other 1,215,970 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 6,845,865 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-~ime Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,845,865 



ONE-TIMB COST RBWRT (COBRA v5.08) - Page 3/3 
Data Aa Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario File : C:\cOBRA\CA4-2.CBR 
Std Fctrs Pile : C:\COBRA\SF7DBC.SFP 

Base: ROOSBVBLT ROADS NB, PR 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Bnvironmental Mitigation Costs 0 

One-Time Unique Costs 0 
Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 67,524,775 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Coet Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Bnvironmental Mitigation Savings 
One-Time Unique Saving8 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 67,524,775 



TOTAL PBRSONNBL IMPACT RBPORT (COBRA v 5 . 0 8 )  - Page 1/3 
Data Aa Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario Pile : C:\COBRA\CA4-2.CgR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Rate 
----  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10.002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (RIPE)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS BLIMINATBD 0 0 103 0 0 20 123 

Barly Retirement 10.002 0 0 10 0 0 2 12 

Regular Retirement 5.002 0 0 5 0 0 1 6 
Civilian Turnover 15.002 0 0 15 o o 3 10 
Civs Not Moving (RIFs) *+ 0 0 6 0 0 1 7 
Priority Placement# 60.002 0 0 62 0 0 12 7 4  
Civilians Available to Move 0 0 5 0 0 1 6 

Civilians Moving 0 0 0 0 0 0 0 

Civilian RIPE (the remainder) 0 0 5 0 0 1 6 

CIVILIAN POSITIONS REALIGNING IN 0 0 212 0 0 0 212 

Civilians Moving 0 0 212 0 0 0 212 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRMBNTS 0 0 10 0 0 2 12 
TOTAL CIVILIAN RIPS 0 0 11 0 0 2 13 

TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0 0 62 0 0 12 74 
TOTAL CIVILIAN NEW HIRBS 0 0 0 0 0 0 0 

Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PBRSONNBL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario File : C:\COBRA\CA4-2.CBR 
Std Fctrs File : C:\COBRA\SP7DBC.SPP 

Baee: PORT BUCHANAN, PR Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.002 
Civs Not Moving (RIPS) * 6.002 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 
Barly Retirement 10.002 
Regular Retirement 5.002 
Civilian Turnover 15.002 
Civs Not Moving (RIPS) 6.002 
Priority Placement# 60.002 
Civiliane Available to Move 
Civilians Moving 
civilian RIPE (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMBNTS 0 0 10 0 0 2 12 
TOTAL CIVILIAN RIFS 0 0 11 0 0 2 13 
TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0 0 62 0 0 12 74 
TOTAL CIVILIAN NBW HIRBS 0 0 0  0 0 0 0 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PBRSONNBL IMPACT REPORT (COBRA v5 .08 )  - Page 3/3 

Data Aa Of 13 :50  09/15/1994,  Report Created 10 :14  02/16/1995 

Department : ARMY 
Option Package : -4-2 
Scenario Pile : C:\COBRA\CA~-Z.CBR 
Std Pctrs Pile : C:\COBRA\SF~DBC.SFF 

Base: ROOSaJgLT ROADS NB, PR Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 1O.OOI 
Regular Retirement* 5.002 

Civilian Turnover* 1 5 . 0 0 2  
Civs Not Moving (RIPS) 6 . 0 0 1  

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 

Barly Retirement 1 0 . 0 0 2  
Regular Retirement 5 . 0 0 1  

Civilian Turnover 1 5 . 0 0 1  

Civs Not Moving (RIPS) + 6 .002  

Priority Placement# 60.002 

Civilians Available to Move 
Civilians Moving 
Civilian RIPs (the remainder) 

Total 
- - - - -  

0  

0  

0  
0  

0 

0  
0  

CIVILIAN POSITIONS REALIGNING IN 0  0  212 0  0  0  212 
Civilians Moving 0  0  212 0  0  0  212 
New Civilians Hired 0 0 0  0  0  0 0  

Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RBTIRMBNTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIPS 0  0  0  0  0  0  0  

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN N E W  HIRBS 0  0  0  0  0  0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50 .002  



PBRSONNBL YEARLY PBRCBKPAGBS (COBRA v5.08) 
Data As Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario Pile : C:\COBRA\CA4-2.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Base: PORT BUCHANAN, PR 

Year 
- - - -  
1996 

1997 

1998 

1999 
2000 

2001 

TOTALS 

Pers Moved In 
Total Parcent 
- - - - -  - - - - - - - 

0 0.002 

0 0.002 

0 0.002 
0 0.002 
0 0.002 

0 0.002 
- - - - -  - - - - - - - 

0 0.002 

Base: ROOSBVBLT ROADS NB, PR 

Year 

TOTALS 

Pers Moved In 
Total Percent 

Milcon 
TimePhase 
- - - - - - - - -  

33.332 

16.672 

16.672 
16.672 
16.672 

0.002 
- - - - - - - - -  
100.002 

Milcon 
TimePhase 

Pers Moved Out/Bliminated ShutDn 
Total Percent Timephase 
----- - - - - - - -  - - - - - - - - -  

0 0.002 0.002 

0 0.002 0.002 

651 97.022 97.022 
0 0.002 0.002 
0 0.002 0.002 

20 2.982 2.982 
- - - - -  - - - - - - -  - - - - - - - - -  
671 100.002 100.00% 

Pers Moved 
Total 

Out/Bliminated ShutDn 
Percent TimePhase 



PBRSONNBL, SF, RPKA, AM, BOS DELTAS (COBRA vs . 08) 
Data As Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario Pile : C:\COBRA\CA4-2.aR 
Std Fctrs Pile : c:\COBRA\SP~DBC.SFF 

Personnel 
Base Change +Change 
- - - -  - - - - - -  - - - - - - -  
PORT BUCHANAN -671 -682 
ROOSBVBLT ROADS NB 489 172 

SF 

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-248,000 -202 369 
575,265 272 1,176 

RPMA($) BOS ( $ )  
Base Change %Change Chg/Per Change *Change ChgjPer 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
PORT BUCHANAN -753,123 -192 1,122 -4,582,515 -462 6,829 
ROOSBVBLT ROADS NB 882,107 72 1,804 2,682,884 95 5,486 

RPMABOS ( $ ) 
Base Change 2Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
PORT BUCHANAN -5,335,638 -382 7,952 
ROOSBVBLT ROADS NB 3,564,991 82 7,290 



RPMA/BOS CHANGB RBPORT (COBRA ~5.08) 

Data As Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario Pile : C:\COBRA\CA4-2.CBR 
Std Pctrs Pile : C:\COBRA\SF~DBC.SPP 

Net Change (SIC) 

RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

1997 1998 1999 2000 2001 Total Beyond 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - ------ 

-0 518 152 152 140 962 129 
0 1,763 -1,718 -1,718 -1,900 -3,572 -1,900 

362 -1,074 -2,868 -2,868 -2,923 -9,372 -2,979 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

362 1,207 -4,434 -4,434 -4,683 -11,983 -4,749 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/3 
Data Ae Of 13:50 09/15/1994, Report Created 10:14 02/16/1995 

Department : ARMY 
Option Package : CA4-2 

Scenario File : c:\COBRA\CAI-2.CBR 
Std Fctrs Pile : C:\COBRA\SP?DBC.SPB 

All Costs in $K 

Base Name 
- - -  - - - - - -  
PORT BUCHANAN 
ROOSBVBLT ROADS NB 
. . . . . . . . . . . . . . . . . . . . . . . .  
Totala: 

Total 
Milcon 
- - - - - -  

0 

61,412 
- - - - - - - - - - -  

61,412 

IMA 
cost 
- - - -  

0 

6,113 
- - - - - - - - - - -  

6,113 

Land 
Purch 
- - - - -  

0 
0 

. - - - - - - - - - - 
0 

Cost Total 
Avoid Cost 
- - - - -  - - - - -  

0 0 
0 67,525 

- - - - - - - - - - . . - - - - - -  
0 67,525 



UILITARY CONSTRUCTION ASSSTS (COBRA ~5.08) - Page 2/3 
Data As Of 13:50 09/15/1994, Report Created lO:l4 02/16/1995 

Department : A M Y  
Option Package : CAI-2 
Scenario Pile : C:\COBRA\CAI-2.CER 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

UilCon for Barno: ROOSgVBLT ROADS NB, PR 

OR, IG( 
All Costs in $K 

MilCon Using Rehab New New Total 
Description: Categ Rehab Cost* MilCon Cost* Cost* 

GBN PURP BLDGS S M L B  0 0 5,000J 823 823 

SP PURP UNT SH W N T  0 0 13,000 2,222 2,222' 
7 

GUN P WH INST STORA 0 0 21.00 1.994 1,994 
COKP Hun WH STORA 0 0 0 0  95 95 
INFL HATLS WH STORA 0 0 1,000 9 5 9 5 
GBN PURP ADUIN ADMIN 0 0 65,0004 10,902 10,902 
PAUILY HOUSING P m w  0 0 2274 34,497 34,497 
BNL UPH BACHQ 0 0 92J 6,729 6,729 
OPP UPH B A M Q  0 0 12 878 878 - ? 
CHILD SFT '3% CHILD 0 0 5,000 949 949 
PHYS PIT CTR PWYSI 0 0 1 1 , 0 0 0 ~  2,228 2,228 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - -  

Total Construction Cost: 61,412 
+ Info Management Account: 6,113 . 
+ Land Purchaeea: -I-%--- 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 67,525 

* All Milcon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Coete where applicable. 

MILITkRY CONSTRUniON ASSETS (COBRA v5. OBI - Page 2 / 4  
Data As Of 13:50 05/26/1995, Report Created 16:ll 06/05/1995 

Departmenf : ARHY 
Option Package : -4-2a 
Scenario file : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: ROOSEVEST ROADS NB, PR 

All Costs in SK 

Deecription: 
- - - - - - - - - - - - -  
CO HQ BLDG -.. - 
SPEC PURP M A I M  
GEt- P Wii- INST 
GEN PURP ADNIX 
FAMILY 9UAF.TEP.S 
ENL UPH t2+21 

MilCon 
Categ 
- - - - -  
OPERA 
t'AI.IhT 
STORA 
ADKIN 
F m Q  
BACiQ 

Using Rehab New New 
Rehab Cost- HilCon Cost* 
- - - - -  - - - - -  - - - - - -  - - - - -  

o n/a 4,000 n/a 
o n/a 4,000 n/a 
o n/a 5,000 n/a 
o n/a 15.000 n/a 
o n/a 4 8 n/a 
o n/a 19 r./a 

. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 
+ Info Management Account: 
+ Lana hrchaeas: 
- Constmctlon Cos: Avoid: 

Total 
cost* 

All MilCon Costs include Design, Site Preparafion, Confingency Planning, and 
SIOH Costs where applicable. 



As of: 3/27/95 DAIM-FDP-A 

Faclllty Outlook - FYOl 

Permanent 
HQRPLANS Permanent Permanent Construction Surplus/Deficit Temporary Deficit Buy-Out 
Requirement Assets Surplus/Deficit FY93-97 FYOI Assets After Const 

127,000 162,000 

AFH On Post(FA) 364 
AFH Off Post(FA) 0 

I $81.61 in FY95$ 
Essential Facilities Buy-Out: 

$97.53 in FYOI $ 

Notes: Buyout considers construction complete and adds 9% P&D and 26% for Org. DS/GS and DOL Maint Hardstands 
Buyout ($) is calculated for facility shortage at FCG level - FCG grouping may reflect overall facility surplus (SF) 
Planning UEPH shows 2 person per room capacity of permanent barracks 
DOL Maint is comprised of the Special Purpose Maintenance FCG 
AFH On Post includes government controlled leases 

Sources: 
Requirements, Assets 8 Buyout from HQRPLANS Mar 95 (Dec 94 HQIFS, Jan 95 ASIP) 
FY 9- ?nstruction from CAPCESl1391 Processor Jan 95 



FROM :BRQC DIVISION 

UNITS RELOCATING FROM FORT BUCHANAN TO ROOSEVELT ROADS: 

- 
OPTIONAL FORM 90 (7-80) 

FAX TRANSMITTAL I # 01 pages c 7 

UNIT 

1 
1 

/ 
/ 
\ 

Z 
1 \.\ 

OFF 

TRANSPORTATION 
TASC 

.- 

: P A  B&sL/ 

Page 1 

From 

Phond d 

4 

WO 

- 

.- 
I-= 

- 

CASUALTY ASSISTANCE OFC 
DOlM - 
CONTRACTING - 
TlSA 
SJA 

IISN 7566-01-317-5388 5093.131 GENERAL SERVICES ADMIHISTRATION 

ENL 

10'- 
8 

10 
3 

CIV 

- 

L//C 

I?%-- ' 

-- 

SUPPLY MAINTENANCE DIVISION COORD 

TOTAL 

3 1 

- -3 6, 



FROM :DRRC DIVISION . .  

FACILITIES REQUIREMENTS 

RDOSEVELT ROADS NAVY BASE 

READINESS GROUP BUCHANAN 
'KC SUPPORT TEAM 
REGIONAL TRAINING TEAMS 

Reloca t ion  of Readiness Group Buchanan to Roosevelt Roads Navy 
Base will require administrative and storage facilities t o t a l i n g  
approximately 1 4 , 1 4 4  square feet. In addition, Family and 68 
Bachelor housing is necessary to support 61 military p e r s o n n e l .  
To maintain quality of life, construction will be required for 
school building, child care and physical fitness center. 

Detailed c o n s t r u c t i o n  requirements received f r o m , t h e  Commander, 
Readiness Group are attached. 

FORWARD SUPPORT TEAM (DFAS) 

Construction o f  1,782 square feet of administrative facilities is 
required to support the relocation of the Forward Support Team 
(DFAS) to Roos,evelt Roads Navy Base. 

AREA SUPPORT MISSIONS. 

The transfer of area support missions from Fort Buchanan to 
Roosevelt Roads Navy Base requirea 10,044 square feet of 
administrative facilities. I n  addition, the TASC will need 
storage space and the TISA will require refrigeration. Detailed 
- i n f o r m a t i o n  to be developed. 

. . 

FORT BUCHANAN 

ENCLAVES. C o n s t r u c t i o n  requirchents will be minimal and will 
include such things as fenc ing ,  metering. Detailed requirements 
are being developed. 





? 

F.&;=.YI :BRRC DIVISION 

Page 1 F 



1. DoD RE-ION: Realign Fort ~uchanan' by reducing 
garrison management functions and disposing of family housing. 
Retain enclave for the reserve components, Army and Air Force 
Exchange (AAE'ES ) '  and the Antilles Consolidated School. 

2. CCNCEPT OF OPERATIm: The area support functions performed 
by the garrison will transfer to Roosevelt Roads Navy Base. 
Appropriate resources will transfer to the Roosevelt Roads Navy 
Base to support the transfer of area support mission and tenants 
relocating from Fort Buchanan. Family housing will be closed. 
The garrison will deactivate. Enclaves will be established for 
reserve activities, ~~FES/Commissary, Antilles Consolidated 
School and the National Guard. Remaining property is excess 
property to be disposed of. Army will be property holder for the 
Antilles Consolidated School. In the case of National Guard, 
Army will be property holder and lease to National Guard until 
real estate screening is completed and property can transfer to 
the Commonwealth. An overall landlord for the enclaves will not 
exist. Enclave holders will be responsible for their own base - 
operations functions to include administrative, security, fire 
protection, maintenance and utilities. 

-- 
3. DISPOSITION OF m-POST UNITS AND ACTIVITIES. Reserve units, 
AAFES/Commissary, Antilles Consolidated School and the National 
Guard will remain on designated enclaves. Majority of tenants 
will relocate to Roosevelt Roads Navy Base. Few will be 
inactivated or relocated elsewhere. Listing of units and 
disposition of each is attached. 

4 .  DISPOsITIC2? OF OFF-POST PROPERTIES. Fort Buchanan 
responsibilities to Army housing at Ramey AFB and other locations 
will be terminated. 

5. DISPOSITION OF INSTALLATION MISSIONS. AR 5-9 and area 
support missions will transfer to Roosevelt Roads Navy Base. 
Fort Buchanan will continue to perform the mobilization mission 
until-it--is no longer capable of ,doing so. It is expected Fort 
Buchanan will be relieved of mobilization.and counterterrorism 
missions within six months of enactment of BRAC as a law. 
Actions are underway to develop a mobilization plan in the event 



Fort Buchanan remains on the B& 95 closure/realignment list. 
Action is being worked by Fort McPherson and the Second U.S. 
Army. Mobilization plan will be coordinated with the National 
Guard Bureau and the U-S. Axmy Reserve Command. - 

6 .  ENCLAVE DESCRIPTION. 

RESERVE ENCLAVE. The reserve enclave consists of- two 
contiguous parcels, The largest parcel, located on the west side 
of the installation, contains three MCAR projects and will be 
retained for the long term. The smaller parcels are currently - 
USAR facilities and will be retained in the interim the MCAR 
projects are completed and reserve units are relocated; it will 
then be disposed of, 

NATIONAL GUARD. The National Guard enclave adjoins the 
reserve enclave on the west side. Enclave extends beyond 
currently used facilities. 

AAFES/WBMISSARY. The AAF'ES and commissary will be 
collocated in an enclave, the Defense Codssary Agency being the 
property owner. The enclave is located on the north side of the 
installation and includes appropriate retail, administrative 
support and warehousing buildings. 

ANTILLES CONSOLIDATED SCEOOL. The Antilles Consolidated 
,. 

School enclave will consist of two parcels. One parcel will 
accomodate the Preschool Program, Elementary School, Intermediate 
School and Middle School. The second parcel accommodates the 
High School and Superintendent's Office.. The second parcel will 
be disposed of in the event MILCON funding is received for a new 
school. 

7. CONSTRUCTION REQUIREMEUTS. Construction projects ($67.5M) at 
Roosevelt Roads Navy Base is required to support the relocation 
of Fort Buchanan Army tenants and the transfer of AR5-9 and area 
support missions. Projects are categorized as follows: 
Administration, Family Housing, Bachelor Housing, Bachelor 
Quarters, Child Care, Physical Fitness, Storage and Maintenance. 

8. PRELIMINAEU TIMELINE. AR 5-9 and area support missions will 
transfer to Roosevelt Roads Navy Base FY 96 thru E'Y 97. Tenants 
will relocate and garrison will inactivate in E'Y 98. 
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ASIP  TROOP L I S T  
' b ~ t  B u c h m  -- RQ327 
MAJOR UNIT Y - -  TENANTS 

FY 1996 

C A 
U I  C SRC RS U N M  BR DESCRIPT IW OFF - - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  - - - - - -  

J*ACSS~ I O U ~ ~ ~  ANT lL  C W  SCH 0 
U E N - A  COEW FTSFTS ~ ~ 8 1 ~ s  1 
UEN=A U3EN FTSFTS 758-1US 2 3  

W 4 M T A 6  U4MT US ARMY RES S 1 3  
V R B S  JPR RBSJ 2 
4 E R V ! A  $a,&< CU/SATO/USO 0 
JC6BPRO COAST GUARD 4 
./UbPUO4 U4W GRPRC TRN 2NO 1 0  
4 XXNA! F ! " u ~ "  NAVY 1 
*USA ! F !o~lRm A I R  FORCE 2 
'/*wsT~ QLZ. US CUST/IRS 0 
JUSMC ! A ! ouB19 US MARINE COR 1 
' 129797 FT BUCHANAN,~T-~~ t..) 0 
.J AFROTC A I R  FORCE 3 

%SAG1 USAG/OSI 0 
W O !  C W H O  CTR USA PERSO 1 

LOEKB6 U E K  FTSFTS 81 ARC 2 - U3ENZO U3EN FTSFTS 7581US 0 
\/U3ENUI U3EN FTSFTS 7S81US 0 
g U 3 L D 1 5  U3LD RGN3RD USAClD 0 
/BUCH!A ! , L L $ I ~  US POSTAL SVC 0 
9 FSTX A I R  FORCE 1 
./I OUsO2 [ W I G  L WTUR 0 
~ U S D J ! A  ! , . ~ r B ~ ~ ~  US DEPT OF J U  0 
.dMF 10 A I R  FORCE 1 
d f o U 8 O l  INTERNAL R E M  0 
v U 3 S 2 3 0  U3S2 BN USAINSCOH 1 

U47EW U47E ELEDECA #LITH 0 
4 1 1 0  0333 A I R  FORCE 0 ------ 

66 

09/06/94 
HPRPLANS 

U I C  SR C - - - - - -  - - - - - - - -  
-8 

' 4 3 2 8 0 1  
v C E l O O l  
VDCSR54 
A C W S Y  @ 0 QPD j 
-03 
43w04 
&05 
-19 

TOTAL US OTHER TOTAL TOTAL 
W F  ENL M I L  C I V  C I V  C I V  POP - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

0 0 0 0 4 6 8  4 6 8  4 6 8  
0 1 0  11 1 3 1  0 1 3 1  142  
4 1 0 5  1 3 2  0 0 0 1 3 2  
0 2 1  3 4  5 0 5 3 9  
0 3 2  3 4  4 0 4 3 8  
0 0 0 0 3 0  3 0  3 0  
0 2 3  2 7  0 0 0 27 
0 1 2  2 2  0 0 0 2 2  
0 1 8  1 9  0 0 0 1 9  
0 1 3  1 5  0 0 0 1 5  
0 0 0 1 2  0 1 2  1 2  
0 6 7 0 0 0 7 
0 6 I( 6 0 0 0 6 
0 2 5 0 0 0 5 
0 3 3 0 2 2 5 
0 2 3 2 0 2 5 
0 2 4 0 0 0 4 
1" 3 5  4 6 0 0 0 4 
0 0 0 3 0 3 3 
1 1 - 2  1 0 1 3 
0 0 0 0 3 3 3 
0 1 2 0 0 0 2 
0 0 0 2 0 2 2 
0 0 0 0 2 2 2 
0 1 2 0 0 0 2 
0 0 0 2 0 2 2 
0 1 2 0 0 0 2 
0 1 1 0 0 0 1 
0 1 1 0 0 0 1 - - - - - -  - - - - - - -  ------ ------ - -----  ------ - ------  
6 264 336 162 505 667 1003 

A S l P  TROOP L I S T  
F o r t  B u c h m  - -  RO327 

MAJOR W I T  Z - -  WRRISOW 
FY 1996 

C A 
RS W U M  BR DESCRIPTION - - -  - - - -  - -  - - - - - - - - - - - - -  

VOU8 WRHO USA FT 
M F E S  
NOII-APPROPRIA 
DEFENSE COlSY 
FULLTIME COWT 

U 3 W  CTRUSA EISENH 
U W  CTRUSA EISENH 
@OM CTRUSA EISENH 
U 3 W  CTRUSA EISENH 

OFF - - - - - -  
11 

0 
0 
0 
0 
2 
0 
0 
1 

D a t a b a s e  
V e r  4.10 

TOTAL 
ENL M I L  - -  - - - - - - -  - - - - - -  

iv w 98 111 
0 0 0 
0 0 0 
0 1 1 
0 0 0 
0 1 2  1 4  
0 5 5 
0 3 3 
0 1 2 

D a t a b a s e  
V e r  4.10 

US OTHER TOTAL TOTAL 
C I V  C I V  C I V  POP - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

289 293 0 2 8 9  LOO 
0 3 8 0  3 8 0  3 8 0  
0 2 0 4  2 0 4  204 

8 1  0 81 8 2  
0 2 7  2 7  2 7  
8 0 8 2 2  
0 0 0 5 
1 0 1 4 
1 0 1 3 - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

3 8 0  611 9 9 1  1 1 2 7  

US C I V  p o p u l a t i o n  includes a l l  US C i v i l  S e r v i c e  a u t h o r i z a t i o n s  or t h e i r  
equivalent. 



09/06/94 
HQRPLANS 

ASIP  TROOP L I S T  
F o r t  Buehanan -- la327 

UAJOR UNIT Y - -  TENANTS 
Fy 1994 

D a t a b a s e  
V e r  4.10 

U I C  - - - - - -  
*ACSSl 
M E N - A  
MEN=A 
U4MT A 6  
RBSJPR 
SERV! A 
C6BPRO 
U4W04 
XXNA! F 
XUSA! F 
*CUST 1 
USMC! A 
129797 
AFROTC 
ZlSAGl 
W O ! C  
M E K B 6  
LBEN29 
u3EN38 
M L D l 5  
WCH!A 
FSTX 
USAFIO 
low02 
!ow01 
USDJ!A 
as230 
w7E06 
F I T 0  
WoNN2 
W Y A - 2  
mOW92 
\Mm2 
W E 8 9 2  
W N W 2  
URYA=2 
URNVN2 

C A 
SRC RS UNUM - - - - - - - - -  - -  - - - -  

M E N  
M E N  
U4MT 

wno 
M E K  
M E N  
M E N  
M L O  

BR DESCRIPTION OFF - -  .------------ - - - - - -  
ANTIL CON SCH 0 
FTSFTS 7581US 1 
FTSFTS 7581US 23 
US ARMY RES S 13 
RBS J 2 
W/SATO/USO 0 
COAST WARD 4 
GRPRC TRN 2ND 10 
NAVY 1 
AIR  FORCE 2 
US CUST/IRS 0 
US MARINE COR 1 
FT WCHANAN, 0 
A I R  FORCE 3 
USAG/OS I 0 
CTR USA PERSO 1 
FTSFTS 81 ARC 2 
FTSFTS 7581US 0 
FTSFTS 7581US 0 
RQ3RO USACIO 0 
US POSTAL SVC 0 
A IR  FORCE 1 
A I R  FORCE 1 
l m l ~  & NATUR 0 
INTERNAL REVE 0 
US OEPT OF JU  0 
BN USAlNSCOl 1 
ELEDECA SOUTH 0 
A I R  FORCE 0 
HHCFIN SPT QI 0 
BN CCUBAT H W  0 
HHCFlN SPT QI 0 
CO HED 4 O n H  0 
CO ME0 4 0 7 l H  0 
CO PER SVC TY 0 
BN COnBAT H W  0 
CO PER SVC TY 0 - - - - - -  

66 

TOTAL 
WF ENL M I L  - - - - - -  - - - - - - -  - - - - - -  - 

0 0 0 
0 7 8 
4 105 132 
0 21 34 
0 32 34 
0 0 0 
0 23 27 
0 12 22 
0 18 19 
0 13 15 
0 0 0 
0 6 7 
0 6 6 
0 2 5 
0 3 3 
0 2 3 
0 2 4 
1 3 4 
0 0 0 
1 1 2 
0 0 0 
0 1 2 
0 1 2 
0 0 0 
0 0 0 
0 0 0 
0 1 2 
0 1 1 
0 1 1 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 - - - - - -  - - - - - - -  - - - - - -  - 
6 261 333 

US OTHER TOTAL TOTAL 
C I V  CIV C I V  POP 

- - - - - -  - - - - - -  - - - - - - -  
0 468 468 468 

126 0 126 134 
0 0 0 132 
5 0 5 39 
4 0 4 38 
0 30 30 30 
0 0 0 27 
0 0 0 22 
0 0 0 19 
0 0 0 15 

12 0 12 12 
0 0 0 7 
0 0 0 6 
0 0 0 5 
0 2 2 5 
2 0 2 5 
0 0 0 4 
0 0 0 4 
3 0 3 3 
1 0 1 3 
0 3 3 3 
0 0 0 2 
0 0 0 2 
2 0 2 2 
2 0 2 2 
0 2 2 2 
0 0 0 2 
0 0 0 1 
0 0 0 1 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 - - - - -  - - - - - -  - - - - - -  - - - - - - -  

157 505 662 W5 

09/06/94 
HQRPLANS 

ASIP TROOP L I S T  
F o r t  Buchamn - -  RQ327 

UAJOR W I T  2 -- GARRISON 
FY 1994 

D a t a b a s e  
V e r  4.10 

U I C  - - - - - -  - -  
W 2 8  
032801 
GElOOl 
DCSR54 
XCONSY 
U3QU03 
MW04 
YJan05 
U 3 W 1 9  
GECOO2 

C A 
SRC RS U N W  BR DESCRIPTION - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  

UW8 CARHQ USA FT 
M F E S  
YON-APPROPRIA 
DEFENSE CWSY 
FULLTIME CON1 

U3W CTRUSA ElSENH 
U3W CTRUSA ElSENH 
U3QH CTRUSA ElSENH 
U 3 W  CTRUSA EISENH 

NON-APPROPRIA 

TOTAL 
OFF UOF ENL M I L  - - - - - -  - - - - - -  - - - - - - -  - - - - - -  

11 1 w 111 
0 0 0 0 
0 0 0 0 
0 0 1 1 
0 0 0 0 
2 0 12 14 
0 0 5 5 
0 0 3 3 
1 0 1 2 
0 0 0 0 - - - - - -  - - - - - -  - - - - - - -  - - - - - -  

14 1 121 136 

US OTHER TOTAL 
C I V  C I V  C I V  - - - - - -  - - - - - -  - - - - - -  

289 0 289 
0 380 380 
0 204 204 

81 0 81 
0 27 27 
8 0 8 
0 0 0 
1 0 1 
1 0 1 
0 0 0 - - - - - -  - - - - - -  - - - - - -  

380 611 991 

TOTAL 
POP - - - - - - -  

400 
380 
204 
82 
27 
22 
5 
4 
3 
0 - - - - - - - 

1127 



BRAC 95 STUDY CANDIDATE 
ALTERNATIVE WORKSHEET 

TABS FORM A-1 (AUG 9 4  1 

a. OPTION NUMBER: 
CA4 -2 

b . CANDIDATE INSTALLATION : 
Fort ~uchanan 

c. DATE : 
14 Dec 94 

d. INSTALLATION CATEGORY : Command and Control/Administrative Support 

e. SCENARIO DESCRIPTION/SUhNARY: 

h a l ~ g n  Fort Buchanan by reducing garrison manag-t functions and disposing of family housing. 
&tam an enclave for the reserve components, Anuy and Air Force Exchange Service ( M S )  and the 
Antilles Consolidated School. 

f. INSTALLATIONS IN SCENARIO: 

INSTALLATION NAME : 

Port Buchanan, PR 

Roosevelt Roads NB, PR 

STRATEGY (CLOSE/CLRIN/LOSE/DEA~IVATE) 

Lose 

Gain 

COMPLETION 
YEAR 

2001 

1998 

g. MAJOR 

UIC/SRC 

WOW828 J 

W3LD15 

W3QM03 " 
W3QM04 ' 
W3QM05 ' 
W3QM19 V 

W3S230 J 

W49U04 

W4M0 I C 

W4MTA6 

ACTIVITIES AND/OR 

DESCRIPTION: 

OARHQ USA FT MCPRSN 
HQ CO USAG FT BUCBANAN 

RON3RD USACIDC 
3RD RC;N P B BR OPC 

CTWSA EISENHOWR MED 
USA HLTH CW FT BUCEANAN 

CTWSA EISEHNOWR MED 
VET BR FT BUCHANAN 

CTWSA EISHENOWR MED 
USA DEN CLN W BUCBANAN 

CTRUSA EISENEOWR MED 
VET DET PVERTO RICO 

BN USAXNSCOM MI 
PUERTO RICO RES OFC 

QRPRC TEIN 2ND ARMY 
TTM RTT BUCBANAN 

CPR USA PERSONNEL 
SPT ELE FT BUCBANAN 

USA ARMY RES SPT aRP 
RG BUCHANAN 

ORGANIZATIONS AFFECTED (OR 

PERSONNEL STRENGTB : 
OET/EXL/CIV/NAF/~TE~ER 

12/98/293/00/00 

i t s l J ; i ~  

01/01/01/00/00 

02/12/0B/00/00 

00/05/00/00/00 

00/03/01/00/00 

01/01/01/00/00 

01/01/00/00/00 

10/12/00/00/00 

01 /02/02/00/00 

13/21/05/00/00 ' %r6'& 

POTENTIALLY AFFECTED) : 

STRATEGY : 
DESTINATION/YEAR 

RELOCATE - 268 73/~\s' 
CLOSE - 135 q 7 / q ~  

RELOCATE - 
ROOSEVELT ROADS NAVY BASE, PR 

CLOSE 

CLOSE 

CLOSE 

ENCLAVE 

RELOCATE - 
ROOSEVELT RDADS NAVY BASE, PR 

RELOCATE - 
ROOSFVELT ROADS NAVY BASE, PR 

RELOCATE - 
ROOSKVELT ROADS NAVY BASE, PR 

RELOCATE - 
ROOSEVELT ROADS NAVY BASE, PR 



'i 

h . MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (continued) 

UIC/SRC DESCRIPTION: PERSONNEL STRENGTH : STRATEGY : 
OFF/XNL/CIV/NAF/OTHER DESTINATION/YEAR 

12979~1 USARF-FTBUCHANAN, P 04/03/00/00/00 RELOCATE - 
TDY STUDENTS-BILLET LOAD RDOSEVELT ROADS WAVY BASE, PR - 

12979T V' USARF- FT BUCHANAN, P OO/ll/OO/OO/OO RELOCATE - 
AIT TRAINEES-BILLET LOAD ROOSEVELT ROADS NAVY BASE, PR 

!OWE13 ANTIL CON SCB o0/o0/00/00/468 ENCLAVE 

I 

!OW815 US POSTAL SERVICE 00/00/00/00/03 CLOSE 

!OW816 d DEPT OF JUSTICE 00/00/00/00/02 CLOSE 

! OW819 J MARINE CORPS 01/06/00/00/00 RELOCATE - 
ROOSEVELT ROADS NAVY BASE, PR 

!OW820 J AIR FORCE 02/13/00/00/00 RELOCATE - 
SUPPORT ELE FORT BUCBANAN RDOSEVELT FtDADS NAVY BASE, PR 

! OW821 'l NAVY Ol/l8/00/00/00 RELOCATE - 
SUPPORT ELE FORT BUCBANAN ROOSEVELT ROADS NAVY BASE, PR 

! OW822 US CUSTOMS 00/00/12/00/00 CLOSE 

$OW05 CU/SATO/USO 00/00/00/00/30 CLOSE 

*USA01 USAO/OSI 00/03/00/00/02 RELOCATE - 
ROOSEVELT m S  NAVY BASE, PR 

32801 AFEES 00/00/00/00/3~0 ENCLAVE 
W d N  STORE 

@OW803 - PULLTIMB CO'NTRACP SPT 00/00/00/00/27 CLOSE 

C6BPRO J USCG RD 04/23/00/00/00 RELOCATE - 
US COAST W A R D  

A RDOSEVELT ROADS NAVY BASE, PR 

DCSR54 DEFENSE COMSY AGENCY ENCLAVE 
FORT BUCHANAN COMSY 

FlTO AIRFORCE OO/Ol/OO/OO/OO RELOCATE - 
USAF RECFUJITING RDOSEVELT FWADS NAVY BASE, PR 

FSTX AIR FORCE Ol/Ol/OO/OO/OO RELOCATE - 
CAP USAF ROOSEVELT ROADS NAVY BASE, PR 

081001 ' NON-APPROPRIATED FUND 00/00/00/00/204 CLOSE 
FT BUCHANAN INSTL 13WR FUND 

J 
RBSJPR CONTRACT SUPPORT 02/32/04/00/00 RELOCATE - 

RDOSEVELT ROADS NAVY BASE, PR 

U~APIOJ AIR FORCE o~/o~/oo/oo/oo RELOCATE - 
USRFLO-CAP ROOSEVELT ROADS NAVY BASE, PR 

WBU6!AJ 902 MI HBC QRP COUNTBEUNT 02/01/00/00/00 RELOCATE - 
SPT ELE FORT BUCHANAN RDOSEVELT ROADS NAVY BASE, PR 

W3EN! 1 FTS 65TH ARCOM - 00/00/02/00/00 ENCLAVE 
369 MD HSP ST (FTS) AR 

W~EN!BJ ws 65 ARCOM - 00/00/48/00/00 ENCLAVE 
161 (G/W) (FTS) AR 

TABS FORM A-1 (AUG 9 4  ) 



TABS FORM A-1 [AUG 9 4 )  



-- - 

r u n  vrrl~lALWSh UNLY f lu  
SAMAS as of 16 M A Y  94 '1 ~ - -  . . 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM cu/d 26 7 1 

Army Base = FORT BUCHANAN w 6 53 
'n Code = RQ137 
ation = FT B U C W ,  RQ (FORT BUCHAKAh] me f i  67671 - 

8 8  34cf .................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 

\II 
DQ)AAC CarPa MDEP CCNUM 1994 1995 1996  1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. m .  

M- 
TYPE UNIT: TDA UNITS 

'US28 J W 8  WRHP USA FT MCPRSN 
FC 66551 UatJ8 HO CO USAG FT BUCHANAN 
U80P65 1 

TAD 
usso 

TAD 
VSSO 

OFF : 
UOF : 
ENL: 
USC : 

OFF: 
W F :  
ENL : 
USC : 

LOPn03 '/ l8OH 3~6% EfSEUltONR RED OFF: 2 2 2 2 2 2 2 
HS 46501 ~ 3 0 n l i  HLTH CLN FT BUCIULUN TAD UOF : 0 0 0 0 0 
UF 3PDU 

0 
1 

0 
VCND HSO2M ENL: 12 12 12 1 2  12 12 1 2  

USC : 8 8 8 8 8 B 8 

Y 3 # W J  U3an rCRUSAEISEYHOURWED OFF: 
HS 66501 L14R W m f 7  : TAD 

P 
W F :  

1 VCND HSOZ95 ENL: 

u s a n o s ~ m  c ~ M E ~ ~ E Y - ~ D  OFF: 
\- HS 16501 W@BA M U  CLY FT BUCHMIAN TAD W F  : 

1 VCND HS0295 ENL: 
USC : 

;a19 CTRUSA EISENHOUR RED OFF: 
i u s o i  umm DET PUERTORICO 

b 
TAD W F  : 

1 VCND HS0295 ENL: 
USC: 

OFF: 
TAD WF:  
XT IS  AS0295 ENL: 

U4m JWW, . ~ P R C  raw u~ m r  OFF: 
FC 66141 U49V fW RTT WHANAN TAD WF: 

1 TRAP FC2095 ENL: 

W O ! C  ,/ w .hl USA PERSONNEL OFF: 
L SF 46401 SPL ELE FT  BUCHAWAW D AR W F  : 

1 ARFT ENL: 
USC : 

h A 6  W T  &S M RES SPT GRP OFF: 
'/ -K 66141 W T # G  WCHANAN TAD UOF : 

- 1 ARFT FC2095 ENL: 
USC: 

- * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TDA UNITS 

TOTALOFF: 39 39 39 39 39 39 39 
TOTAL UOF: 2 2 2 2 2 2 2 
TOTALENL: 156 156 156 156 156 156 156 
TOTALUSC: 311 311 311 311 311 311 311 

TYPE UNIT: TDY STUDENTS 

J / riplp~ 1. USARF- FT WCHAW, P OFF: 1 4 i 4 4 4 
IM 7W STWENTS-BILLET LOAO ATR 2000 VOF : 0 0 0 0 

& 
0 '  0 

1 ENL : 0 3 3 3 3 3 
\ 
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PVK urr.1L'lAL U S X ~ ~ N L Y  II* 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : FORSCOM 

A r m y  Base = FORT BUCHANAN 
Ctn Code = RQ137 

:ation = IT BUCHAN. RQ (FORT BUCHANAN) 
................................................................................................................. ................................................................................... 
U I C  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
D W M C  Conp0 MOEP CCNW 1994 1995 1996  1 9 9 7  lW8 1 9 9 9  2000 .................................................................................................................. .................................................................................................................. 
--__------_--------------------------------------------------------------------------.---------------------------- 

TDY STUDENTS 

TOTAL OFF: 0 1 4 4 4 4 4 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 0 0 3 3 3 3 3 

TYPE UNIT: TRAINEES 

F- FT BUCHANAN, P OFF: 0 0 0 0 0 0 

t' 
0 

ATR ZOO0 W F :  0 0 0 0 0 
1 

0 0 
ENL: 6 5 1 1  1 1  1 1  1 1  1 1  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TRAINEES 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 6 5 1 1  1 1  1 1  1 1  11 

TYPE UNIT: OTHER TENANTS 1 
!W13 ,/ ANTIL CON SCH 
UG 

fm poslril SERVICE ' 

F I N E  CORPS 

OFF: 
DA I UOF : 

ENL : 
USC : 
OTH : 

OFF: 
DA I YDF : 

ENL : 
USC : 
OTH: 

OFF: 
D A I  YDF : 

ENL: 
USC : 
OTH: 

OFF: 
DA I UOF : 

ENL: 

J ,,, 9 011820 t A I R  FORCE 
AF I -PORT ELE FORT SUCHANAN DA I 

/ C 

OFF: 2 2 2 2 2 2 2 
YOF: 0 0 0 0 0 0 0 
ENL: 13 13 13 13 13 13 1 3  

J;~MZI *WAVY OFF: 
P P a R T  ELE FORT BUCHANAN D A I  UOF : 

ENL : 

! W 2 2  [-&,TWS: OFF: 
UG DA 1 UOF : 

ENL: 
USC : 

fW805 J p / U T O / u s o  OFF: 
TH DA I UOF : 

ENL : 
USC: 
OTH: 

"*usAGl J ~ A G I O S  I OFF: ** DA I M F  : 
ENL: 
usc: 
OTH: 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT BUCHANAN 
n Code = RQ137 
ation = R BUCHAK, RQ (FORT BUCHANAN) 

................................................................................................................. .................................................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EOATE FY FY FY FY FY FY FY 
DCOMC CornPo W E P  CCNW 1 9 9 4  1995 1996  1 9 9 7  1998 1999 2000  
.................................................................................................................. 

032a01 M F E S  
AX MAIN STORE 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 ' 0  0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 8 0  3 8 0  3 8 0  3 8 0  3 8 0  3 8 0  3 8 0  

aOU803 J ~ R ~ L T I M E  ~ W T R A C T  SPJ OFF: 0 0 0 0 0 0 0 
QI OAI W F :  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 27 2 7  27 2 7  2 7  2 7  2 7  

OFF: 4 4 4 4 4 4 4 
W F :  0 0 0 0 0 0 0 
ENL: 23 23 23 2 3  23 2 3  2 3  

DCSRSC .l DEFENSE MWSY AGENCY OFF: 0 0 0 0 0 0 0 
0 F FORT WCHANAN #mSY DA I W F :  0 0 0 0 0 0 0 

ENL : 1 1 1 1 1 1 1 
USC: 81 81 81 81 81 81 81 

JFlTO J W333 AIR  FoRCE OFF: 0 0 0 0 0 0 0 
AF ~VUF RECRUITING DA I W F  : 0 0 0 0 0 0 0 

A ENL: 1 1 1 1 1 1 1 

'STX "' 'AIR FORCE OFF: 1 1 1 1 1 1 1 
J PCAPUUF OA I WF: o o o o o o o 

ENL: 1 1 1 1 1 1 1 

a1001 J  APPROPRIATED FUWD OFF: 0 0 0 0 0 0 0 
N F f r U U l A l U l I W S T L W R N W D  D A I  W F  : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 - - 

USC : 0 0 0 0 0 0 0 
OTH: 204 204  204 204 204 2 0 4  2 0 4  

GE4002 ION-APPROPRIATED FUND J OFF: 0 
NF FT BUCHANAN CHAPLAINS FUND D A I  W F :  0 

ENL: 0 

RBSJPR 
J 

P T R A C T  SUPPORT OFF: 2 2 2 2 2 2 2 
L I  TI4 RBSJ OA I UOF: 0 0 0 0 0 0 0 

b ENL: 3 2  3 2  3 2  3 2  32 3 2  3 2  
USC : 4 4 4 4 4 4 4 

4 
A S A F l O  / k l R F O R C E  . OFF: 1 1 1 1 1 1 1 
AF USIFLO-UP DA I W F :  0 0 0 0 0 0 0 

k ENL: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 1 2  1 2  1 2  1 2  1 2  12 1 2  
TOTAL W F :  0 0 0 0 0 0 0 

OTHER TENANTS TOTALENL: W 99 W 99 W W 99 
TOTALUSC: 97 9 7  97 97 97 97 9 7  
TOTALOTH: 1116 1116  1 1 1 6  1116 1116 1116 1 1 1 6  --------------------------------------------------------------------------------------.--------------------------- 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR 0F'F'ICIA.L USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MlRSCOM --- 

Army Base = MlRT BUCHANAN 
'tn Code = RQ137 
lation = B U C W ,  RQ (FORT BUCHAh'ttbi 

.................................................................................................................. .................................................................................................................. 
UIC R g t / U n b r  B r  P a r e n t  U n i t  SRC AClCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE F Y  F Y  F Y  F Y  F Y  F Y  FY 
DOOMC carp0 HDEP CCNUn 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

.................................................................................................................. .................................................................................................................. 
TOTALOFF:  51 52 55 55 55 55 55 
TOTAL W F :  2 2 2 2 2 2 2 
TOTALENL: 261 260 269 269 269 269 269 

INSTALLATIO)( TOTALS TOTAL M I L :  314 314 326 326 326 326 326 
TOTALUSC: 408 408 408 408 408 108 408 
TOTALOTH: 1116 1116 1116 1116 1116 1116 1116 
TOTAL C l V :  1524 1524 1524 1524 1524 1524 1524 
TOTALPOP: 1838 1838 1850 1850 1850 1850 1850 .................................................................................................................. .................................................................................................................. 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MlRSCOM 

Army Base = FORT BUCHANAN 
I Code = RQ13B 
ition = FT BUCHAN, RQ (USARCIAMSA 161 (GIN') (FT BUCHAIVAN)) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = USARCIAMSA 161 (GIW) (FT BUCHANAN), BLM; 1306 FT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-783-2424 
........................................................................................................................... 

U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE Fy FY FY FY FY FY FY 
DODMC C a r P o  KJEP CCN UCl 1994  1995 1996 1997 1998  1999 2000  
.................................................................................................................. 

TYPE UYIT: TOE UNITS 

UBl&!Ado,D902 M I  CGRP ( IUTERINT  e OFF: 1 1 1 1 1 1 1 
AS 3 3 3 2 7 / p  ELE F T BUCHAMAN OAR W F :  1 1 1 1 1 1 1 

1 GP3 1 ENL: 1 1 1 1 1 1 1 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL W F :  1 1 1 1 1 1 1 

TOE UNITS TOTAL ENL: 1 1 1 1 1 1 1 --------------------------------------------------------*-----------------------.--------------------------------- 

TYPE UNIT: TDA UNITS 

a E N !  1 J LOEN FTSFTS 65TH A R m  
FC 66819 USCOM 0369 KJ HSP ST (FTS) 

1 

U3EN!B d LBEN FTSFTS 65TH ARWU 
FC 66819 A M U  161 (G/U) (FTS) 

1 

A N - A  J Y Y N  FTSFTS 65TH ARWU 
FC 66819 
UF3HFL 1 

/ 

OFF: 0 0 0 0 0 0 0 
OA I W F :  0 0 0 0 0 0 0 
AR FU ENL: 0 0 0 0 0 0 0 

USC : 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
DAR W F :  0 0 0 0 0 0 0 
AR FU ENL : 0 0 0 0 0 0 0 

U S C : 4 8 4 8 4 8 4 8 4 8 4 8 4 8  

R OFF: 1 1 1 1 1 1 1 
SNRDAI 19950416  UOF: 0 0 0 0 0 0 0 
ARFU ENL: 7 9 9 9 9 9 9 

USC: 76 83 03 03 03 03 

0002 ~ 4 9 0  -1s A  OF^: 1 1 1 1 t I 1 

' .u- --- 
(DFAS) DAR 19931101  UOF: 0 0 0 0 0 0 0 

JDFC ENL: 4 4 4 4 4 4 4 
USC : 5 5 5 5 5 5 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 

IDA UNl'I's TOTALENL: 11 1 3  13 13 13 13 1 3  
TOTALUSC: 131 139 138 138 138 138 138 

- - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: OTHER TENANTS 

CBEN02 d V3EN FTSFTS 65TH ARCOM OFF: 21 21 21 2 1  2 1  21 2 1  
FC 66819 U 3 E N M  FTS 65TH ARCOH DA I W F  : 3 3 3 3 3 3 3 
UF3PUB , 1 ARFU ENL: 93 93 93 93 9 3  93 9 3  

LBENZO d LBEN FTSFTS 65TH ARCOU OFF: 1 1 1 1 1 1 1 
FC 66819 USCOM 0369 MED HSP S(AGR D A I  W F  : 0 0 0 0 0 0 0 

1 AR FU ENL: 5 5 5 5 5 5 5 

@EN40 LBEN FTSFTS 65TH ARCOH OFF: 0 0 0 0 0 0 
FC 6681d UP- 0393 SPT BN (AGR) D A I  W F  : 0 0 0 0 0 0 

1 ARFU ENL: 5 5 5 5 5 5 
1 

U3EN=A Y K N  FTSFTS 65TH ARCOH OFF: - 2 3  - 2 2  - 2 2  - 2 2  - 2 2  - 2 2  - 2 2  
FC 66819 WON-ADDITIVE AUTHORIZATIONS TADDAl W F  : -3 -3 - 3  - 3  -3 -3 - 3  

1 ARFU FC2095 ENL: -105  - 1 0 2  - 1 0 2  - 1 0 2  - 1 0 2  - 1 0 2  - 1 0 2  

Printed: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 - - - -  - 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT BUCHANAN 
'n Code = RQ13B 
.ation = IT BUCHAh', RQ (USARCIAMSA 161 (GIW) (FT B U C W A N ) )  

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = USARCIAMSA 161 (GIW) V BUCHANAN), BLDG 1306 BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-783-2424 ................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC C a r P o  llDEP CCNUn 1994 1995 1996 1997 1998 1999 2000 
=----------------------------------------------------------------------------------------------------------------- ................................................................................................................. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: - 1 0 0 0 0 0 0 
TOTAL M F :  0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: - 7  1 1 1 1 1 1 
- - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 2 3 3 3 3 3 3 
TOTAL M F :  1 1 1 1 1 1 1 
TOTAL ENL: 5 15 15 15 15 15 15 

INSTALLATION TOTALS TOTAL MIL :  8 19 19 19 19 19 19 
TOTALUSC: 131 139 138 138 138 138 138 
TOTAL OTH: 0 0 0 0 0 0 0 
T O T A L C I V :  131 139 138 138 138 138 138 
TOTAL WP: 139 158 157 157 157 157 157 ................................................................................................................. .................................................................................................................. 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MlRSCOM 

4rmy Base = FORT BUCHANAN 
I Code = RQ13C 
.ation = IFT BUCHAEV, RQ (IFT B U C W A X  USARC) 

Facility ID = Cong Dist = MUSARC = 65 ARCOM 
Facility = FT BUCHANAN USARC, BLDG 21 FI' BUCHANAN 
.................................................................................................................. 
U I C  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC ConPo HDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
r - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  ....................................................... --------------------------------------------------------=------------------------------------------------------- 

TYPE UNIT: TDA UNlTS 

U3EN38 U3EN FTSFTS 65TH ARCOM OFF: 0 0 0 0 0 0 0 
FC 66819 U@BM 2979 U U R F  SCH (FTS) D A I  W F :  0 0 0 0 0 0 0 

1 ARFU ENL: o o o o a o o 
usc: 3 3 3 3 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDA UNITS 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 3 3 3 3 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANT!3 

d 10UB02 ' I N S  6 
UG j I~~~RA~~o~~/NATuRMIUTIQI~ D A I  

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
WF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

AFROTC @IR FORCE OFF: 3 3 3 3 3 3 3 
A /,mTC DA I W F :  0 0 0 0 0 0 0 

ENL : 2 2 2 2 2 2 2 ----------------------------------------------------------------------------------------------.------------------- 
TOTAL OFF : 3 3 3 "  3 3 3 3 
TOTAL YDF: 0 0 0 0 0 a 0 

OTHER TENANTS TOTAL ENL: 2 2 2 2 2 2 2 
TOTAL USC: 4 0 4 4 4 4 4 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

.............................................................................................................. 

TOTAL OFF: 3 3 3 3 3 3 3 
TOTAL W F :  0 0 0 0 0 0 0 

INSTALLATIW TOTALS 
TOTAL ENL: 2 2 2 2 2 2 2 
TOTAL MIL:  5 5 5 5 5 5 5 
TOTAL USC: 7 7 7 7 7 7 7 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 7 7 7 7 7 7 7 
TOTALPOP: 12 12 12 12 12 12 12 ................................................................................................................ ................................................................................................................ 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT BUCHANAN 
itn Code = RQ13D 
Station = FT BUCHAN, RQ (IT BUCHANAN USARC) 

Facility ID = PRO05 Cong Dist = MUSARC = 65 ARCOM 
Facility = IT BUCHANAN USARC, BLDG 522 IT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-273-3371 ................................................................................................................. .................................................................................................................. 
U l C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DOOMC ConPo W)EP CCNW 1994 1995 1996 1997 1998 1999 2000  
....................................................................................................................... 

TYPE UNIT: OTHER TENANTS 

U3EN29 '/ U3EN FTSFTS 651" ARCOM OFF: 0 0 0 0 0 0 0 
FC 66819 WHlUl 0276 CS CO OET 1 (AGR D A I  UOF : 1 1 1 1 1 1 1 

1 ARFU ENL: 5 5 5 5 5 5 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 1 1 1 1 1 1 1 

OTHER TENANTS TOTAL ENL: 5 5 5 5 5 5 5 
_ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

.................................................................................................................. 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 1 1 1 1 1 1 1 
TOTAL ENL: 5 5 5 5 5 5 5 

INSTALLATION TOTALS TOTAL MIL: 6 6 6 6 6 6 6 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 6 6 6 6 6 6 6 - ------ ------------ --nn--===========x=x=s=====xx======z===== ====t===~=P=5====~-1P==xr=x=-t-----===----------====-- 

-4 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
- -- 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : FORSCOM 

Army Base = FORT BUCHANAN 
I Code = RQ13E 
*lion = IT BUCHAN, RQ (FT BUCHAYAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = FT BUCHANAN USARC, BLDG 1312 FT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 
.................................................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
MX)MC carp0 MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 
TYPE UNIT: OTHER TENANTS 

U3ERO7 J U3ER FTSFTS 87 U C  OFF: 1 1 1 1 1 1 1 
FC 66820 UZL8W 06 0087 AUG HHC 6TH BD DAI  M F  : 0 0 0 0 0 0 0 

1 AR FU ENL: 4 4 4 4 4 4 4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 4 4 4 4 4 4 4 ---------------------------------------------------------------------------------------.---.---------------------- 

................................................................................................................... 

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL WF: 0 0 0 0 0 0 0 
TOTAL ENL: 4 4 4 4 4 4 4 

INSTALLATlOl l  TOTALS TOTAL MIL:  5 5 5 5 5 5 5 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 5 5 5 5 5 5 5 

~ I = ~ 5 ~ F - P - A ~ - = = ~ a I % V = = = = = = = = = l = = = = = l = e = = = = ~ = ~ - - = = = = ~ = - - ~ ~ ~ - - = = = = ~ e = ~ = = = = = - - - - -  

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MlRSCOM 

Army Base = FORT BUCHANAN 
tn Code = RQ13F 

,tation = BUCHAN, RQ (IT BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = BUCHANAN USARC, BLDG 1307 IT BUCHANAN 

SAN JUAN, PR 00934-7000 Pbone: 809-273-3553 ............................................................................................................... .................................................................................................................. 
U I C  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
OOOMC carp0 NDEP CCNW 1994 1995 1996 1997 1998 1999 2000 ................................................................................................................ ------------ ..................................................................................................... 
TYPE UNIT: OTHER TENANTS 

YflNOl J U3EY FTSFTS 65711 ARCOH OFF: 17 17 17 17 17 17 17 
FC 66819 U n E M  0065 USAR PD (AGR) DA I  W F  : 0 0 0 0 0 0 0 
UF3PUC 1 AR FU ENL: 25 25 25 25 25 25 25 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 17 17 17 17 17 17 17 
TOTAL W F :  0 0 0 0 0 0 0 

OTHER TENANTS TOTALENL: 25 25 25 25 25 25 25 ----------------------------------.--.---------------------------------------------------------------------------- 

I===SIS==LI--=t===--==X==fl==ttl====================================================================================== 

TOTALOFF: 17 17 17 17 17 17 17 
TOTAL W F :  0 0 0 0 0 0 0 
TOTALENL: 25 25 25 25 25 25 25 

INSTALLATIOW TOTALS TOTAL MIL:  42 42 42 42 42 42 42 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 

t - - r - -  -- ---I----*----= 

TOTALPUP: 42 42 42 42 42 42 42 -- ----------I---J---------- ---- p - - = e w = = = = - - - - - x = = = = - - e = = e _ _ _ - - -  - --- 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASIP STATION REPORT : MlRSCOM 

Army Base = FORT BUCHANAN 
n Code = RQ13G 
dtion = IT BUCHXY, RQ BUCHANAN USARC) 

SAM AS 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = BUCHANAN USARC, BLDG 1308 IT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-792-3754 
.................................................................................................................. 

U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DCQMC CanPo COEP CCN W 1994 1W5 1996 1997 1998 1999 2000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ....................................................... ----------------=------------------------------------------------------- 

TYPE UPIT: TDA AUG TO TOE UNIT 
d 

WON92 00 0338 HHCFIN SPT OD J OFF: 0 
FC 32010 A t  FTS AUTHORIZATIONS SMR l W 4 0 4 1 5 W F : .  0 

1 ARFU ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNLT: OTHER TENANTS 

~ 3 ~ 1 0 7  Jaw  FTSFTS 65111 urn* OFF: 1 1 1 1 1 1 1 
FC 66819 USCOTO 0369 10 HSP FLD (HUB) D A I  W F :  0 0 0 0 0 0 0 
UF3WK 1 AR FU ENL: 5 5 5 5 5 5 5 

U3EN25 J LBEN FTSFTS 65TH ARCOH OFF: 1 1 1 1 1 1 1 
FC 66819 URONM 0338 F I  SEC DISB-ACCT D A I  W F :  0 0 0 0 0 0 0 

/ 1 ARFU ENL: 3 3 3 3 3 3 3 

'QOUY2 '00 0338 HHCFIY SPT J OFF: 0 
332010 AGR AUTHORIZATIONS TAD 19940415 W F :  0 

1 ARFU AR1093 ENL: 0 
- - - - - - - . - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - . - - - - - - - - - - - -  

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL W F :  0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 8 8 8 8 8 8 8 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

- 

I===lt-------------------------F---------&=-*F ........................ ------- - ' --=1==11===1--II5========r=%-===I=l=I=P=II~1===== 

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL W F  : 0 0 0 0 0 0 0 
TOTAL ENL: 8 8 8 8 8 8 8 

1NSTALLATlON TOTALS TOTALMIL:  10 10 10 10 10 10 10 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALPOP: 10 10 10 10 10 10 10 ................................................................................................................. .................................................................................................................. 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MlRSCOM 

4my Base = FORT BUCHANAN 
n Code = RQ13H 

.tation = FT BUCHAN, RQ (I'T BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = FT BUCHANAN USARC, BLDG 1310 FT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-273-3743 
---------------------------------------------------------,-------------------------------------------------------- .................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DOOMC ConPo II)EP CCNW 1994 1995 1996 1997  1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNJT: TDA AUG TO TOE UNIT 

L4 W N W 2  0 0429 CO PER SVC TYPE C J OFF: 0 
FC 30415 AC FTS AUTHORlUTIONS SHR l W 4 0 4 1 5 W F :  0 

1 ARFU ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 --------------------------------------------------------..-------------------------------------------------------- 

TYPE UNIT: OTHER TENANTS 

W I N O 3  J W N  FTSFTS B T H  ARCOM OFF: 0 
FC 66819 URNVM 0429  AG W (AGR) DAI  UDF: 0 
UF3PV8 , 1 AR FU ENL: 2 

J URNVN2 0 0  0429  M PER SVC TYPE C J OFF: 0 
FC 30415 AGR AUTHORIUTIOWS TAD 19940415 W F :  0 

1 ARFU AR1093 ENL: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UDF: 0 0 0 0 0 0 0 

0'l"HER 'I'EUN"IS TOTAL ENL: 2 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

------------- z==m----=-=S=Lv-----,----- -smx-s-======-- -!a=----- -----*--------------- -- -,,---,,, - - 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF : o o o o a  o o 
TOTAL ENL: 2 0 0 0 0 0 0 

INSTALLATlOll TOTALS TOTAL MIL: 2 0 0 0 0 0 0 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 2 0 0 0 0 0 0 

=============11=========~======5=tt=========L5==========P====I=========O=======I================5=====E======== 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT BUCHANAN 
1 Code = RQ13.J 
ltion = FT BUCHAIV, RQ (FT BUCmhh' USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = FT BUCHANAN USARC, BLDC 1317 FT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-273-3527 -----=------------------------------------------------------------------------------------------------------------ ----- ............................................................................................................ 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  Unit S w r c e  EDATE FY FY FY FY FY FY FY 
DOOMC carp0 l D E P  CCNlM 1994 1995 1996 1997 1998 1999 2000 ------------------=---------------------------------------------------------------------------------------------- ------------------- .............................................................................................. 
TYPE UYIT: TDA AUG TO TOE UNIT 

d USKVPZ 00 0301 CO CBT SPT J OFF: 0 
FC 33579 AC FTS AUTHORIZATIONS SMR 19940415 W F :  0 

1 AR FU ENL: 0 -------------------------------------------------------------- . -- . ------------------------------------------------  
TOTAL OFF: 0 0 0 0 0 0 0 
T OTAL W F  : 0 0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - -  

TYPE UNIT: OTHER TENANTS 

YlENOP U%N FTSFTS 62TH A R C m  OFF: 0 0 0 0 0 0 0 
FC 66819 YSKVM 0301 MP CO (AGR) DA I UOF: 0 0 0 0 0 0 0 
UF3PUF 1 ARFU ENL: 1 1 1 1 1 1 1 

4 
USKWZ 00 0301 CO CBT SPT J OFF: 0 
FC 33579 AGR AUTHORlUTlOWS TAD 19940415 UOF: 0 

1 ARFU A R 2 W 2  ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL YDF: 0 0 0 0 0 0 0 

JTHER TENANTS TOTAL ENL: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

=-- ---- --t==r-T===-I==L--======-- --=Pr===s==a---"= 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UDF: 0 0 0 0 0 0 0 
TOTAL ENL: 1 1 1 1 1 1 1 

INSTALLATIOW TOTALS TOTAL MIL: 1 1 1 1 1 1 1 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 1 1 1 1 1 1 f 

L===tP==I==xt=====tlr=====IE==I--E==IE==I=E==E==I==3===I==Z==I===II==ILII=IE~==I===II===Ir======~I=~I===I====3========== 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MlRSCOM 

Army Base = FORT BUCHANAN 
tn Code = RQ13K 

,ration = FT BUCHAN, RQ (FT BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = FT BUCHANAN USARC, BLDG 1319 BUCHANAN 

SAN JUAN, PR 00934-7000 hone: 809-273-3838 
.................................................................................................................. 
U I C  Rg t /Unb r  B r  Parent U n i t  SRC ACTCO 
A s g t  TPSN Derivative U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
OOOMC coclpo MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
....................................................................................................................... 

TYPE UNIT: TDb AUG TO TOE UNIT 

W E ~ Z  00 0407 co *ED r o n a  J OFF: o 
FC 32750 AC FTS AUTHORIUT IWS SWR 19940415 W F :  0 

1 ARFU ENL: 0 __-_---------------------------------------------------.----------------.---------------------.----------.-------- 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA AUG TO TOE u r n  TOTAL ENL: 0 0 0 0 0 0 0 _____-------------------------------------------------.----------------------------.------------------------------ 

TYPE UYT: OTHER TENANTS 

U3EN14 ' \/EN FTSFTS 65TH ARCOH OFF: 0 0 0 0 0 0 0 
FC 66819 WEEAA 0407 CD CO ( A m )  DA I WF: 0 0 0 0 0 0 0 

1 ARFU ENL: 4 4 4 4 4 4 4 __-----.---------------------------------------------------------------------------------------------------------- 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 4 4 4 4 4 4 4 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

----- ------7tZt=========I==x====I====DP=DP~t=====I====tI~I~---=t=Di:~P=~-===IPzL=~==IP=C=~~I=t==---=tI=L==C~=I=~==tt== 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UDF: 0 0 0 0 0 0 0 
TOTAL ENL: 4 4 4 4 4 4 4 

INSTALUTIO I I  TOTALS TOTAL MIL: 4 4. 4 4 4 4 4 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0' 0 0 - U - 0  0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 4 4 4 4 4 4 4 

=========~=~==~=====-==-=r====x==I==~~~t=L=~==L5====~31=====I=~t=~=I==x~=P==P==t=i :===P=tt=t=~=~L=~===t=t=~====== 
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r -A\ VA. A . A L A ~  W U Y  W A  F U  A 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : MlRSCOM 

Army Base = FORT BUCHANAN 
'+n Code = RQ13L 

ltion = lT BUCHAN, RQ (FT BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = R BUCHANAN USARC, BLDG 1322 ET BUCHANAN 

SAN JUAN, PR 00934-7000 Wone: 809-273-3572 --=--=------------ -- -- ------------I------- -------=-------I------------------------ ------- ------------------------------=------------------------------------------------ ,,--,,-,---,---,-------------------------------- 

U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
0Q)MC ConPo rOEP CCNUn 1994 1995 1996 1997 1998 1999 2000 
=SL==t====O=DI====S===--==t=2==================5I==Z==============IE5=======5I========z=======I==t====EE=============== 

TYPE UN : TDA AUG TO TOE UNIT S 
URYA-2 00 0448 BN COnsAT H W  J OFF: 0 
FC 21364 AC FTS AUTHORIZATIOWS SnROAl 19940415 W F :  0 

1 AR FU ENL : 0 ----------------------------------------------------------------------.------------------------------------------- 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL MF: o o o o a o o 

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 -------------------------------------------------.---------------------------------------------------------------- 

TYPE UNIT: OTHER TENANTS 

YYNQ &EN FTSFTS 65TH ARm*  OFF: 1 1 1 1 1 1 1 
FC 66819 URYATO 0448 EN BN HHC (AGR) D A I  W F  : 2 2 2 2 2 2 2 
UF3PSY , 1 ARFU ENL: 8 8 8 8 8 8 8 

J 
URYAN2 00 0448 BN COnBAT H W  J OFF: 0 
F C 2 1 M 4  AGR AUTHORIZATIONS TAD 19940415 W F :  0 

1 ARFU AR2092 ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL W F :  2 2 2 2 2 2 2 

THER TENANTS TOTAL ENL: 8 8 8 8 8 8 8 
- - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - * - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

= = ~ = ~ ~ - = = = = = = = - - - - - - - -  -----------D-------- ------=x----llil ---- ~ I I = P L I = t = = = = X - - ~ ~ = = P - - l = = = = P ~ = = = D I = = = = = = I = ~ = = = t = = = = =  

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL W F :  2 2 2 2 2 2 2 
TOTAL ENL: 8 8 8 8 8 8 8 

INSTALLAT IW TOTALS TOTAL MIL: 11 11 11 11 11 11 11 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALPOP: 11 11 11 11 11 11 11 

I=t==LLI=l=I3Dtt===I=====PII==I=t==I==OPt==I===I======II====II=====Z=======O=====II=P=D=I=I========PI============= 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

4rrny Base = FORT BUCHANAN 
:n Code = RQl3M 

.tation = FT BUCHAN, RQ (FT BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = I T  BUCHANAN USARC, BLDG 1324 FI' BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-273-3307 .................................................................................................................. .................................................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
D W M C  CanPo WEP CCNUW 1994 1995 lW6 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 
TYPE U Y T :  OTHER TENANTS 

V3EN04 U3EN FTSFTS 65TH ARCOH OFF: 0 0 0 0 0 0 0 
FC 66819 URYABO 0448 EN BN CO B (AGR) D A I  UOF : 0 0 0 0 0 0 0 
UF3PT J 1 AR FU ENL : 4 4 4 4 4 4 4 
_____--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF : 0 0 0 0 0 0 0 

O'rmR TENANX'S TOTAL ENL: 4 4 4 4 4 4 4 _____-__-------_-----------------------------------------------------.-------------------------------------------. 

--------==-----------------=----------------------------- ,,,,,,,, ,,--,,,-,,,,,,,,,- , , - - - , - - - - - - - - - - - - - - - - - - - - - - - x = = t l l = = = = = = = = = = = = = = = =  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL VOF: 0 0 0 0 0 0 0 
TOTAL ENL: 4 4 4 4 4 4 4 

INSTALUTIO I I  TOTALS TOTAL MIL:  4 4 4 4 4 4 4 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 4 4 4 4 4 4 4 

- - = - - - - - - - - - - ~ - - ~ = s = = = = = ~ - = ~ - - t _ _ _ ~ = ~ l l t ~ - ~ = ~ ~ ~ ~ ~ s r r ~ = ~ ~ r = r t = r ~ ~ = ~ - ~ - = = =  -- ----------- - 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

.ARMY RESERVE 
ASIP STATION REPORT : PUERTO RICO 

Army Base = FORT BUCHANAN 
"a Code = RQ13B 

 tio on = FT BUCRAN, RQ (FI" BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = USARClAMSA 161 ( G W  (FT BUCHANAN), B L W  1306 lT RUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-783-2424 ........................ ------------------------=---------------------------------------------------------------------------------======== ................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
OaOMC CanPo lOEP CCNM 1994 1995 1996 1997 1998  1999 2000 ........................................ .................................................................... ---------------------------------------------=-------------------------------------------------------------------- 

TYPE UNIT: TOE UNITS 

UBW!A 00 0902 M I  HHCGRP CWNTERINT OFF: 1 1 1 1 1 1 1 
AS 33327  SPT ELE FORT BUCHANAN DAR M F  : 1 1 1 1 1 1 1 

1 GP3 1 ENL : 1 1 1 1 1 1 1 

WZOM 00 0393 CS HHOCORPS SUPPORT BN 63426L000100 A OFF: 1 3  13 13 13 13 13 
25  31171 SnR 19950916 M F :  0 0 0 0 0 0 

3 URUA AR1095 ENL: 4 3  4 3  4 3  4 3  4 3  4 3  

USCO-A 00 0369  HSPFIELD *08715L000200 C OFF: 0 0 0 0 0 0 0 
25 32732 SMSSUB 19930916 W F :  0 0 0 0 0 0 0 
a1 W5 3 URSQ AR1W3 ENL: 0 0 0 0 0 0 0 
---------L-------------------------------------------------------------------------------------------------------- 

TOTAL OFF : 1 14 1 4  1 4  1 4  1 4  1 4  
T OTAL W F  : 1 1 1 1 1 1 1 

TOE UNlTS TOTAL ENL: 1 4 4 4 4 4 4 4 4 4 4 4 4  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - -  

TYPE UNIT: TDA UNITS 

fN!1 @EN FTSFTS 65TH ARCOH OFF: 0 0 0 0 0 0 0 
; 66819  YSCOM 0369  CO HSP ST (FTS) DAI  WF:  0 0 0 0 0 0 0 

1 ARFU ENL: 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

U3EN!B B E N  FTSFTS 65TH ARCOH OFF: 0 0 0 0 0 0 0 
FC 66819  AMSA 161 ( G D )  (FTS) DAR W F  : 0 0 0 0 0 0 0 

1 ARFU ENL : 0 0 0 0 0 0 0 
USC: 6 8 6 8 4 8 4 8 6 8 4 8 6 8  

B E N - A  U3EN FTSFTS 65TH ARCW R OFF: 1 1 1 1 1 1 1 
FC 66819 WRDAI 19950416 W F :  0 0 0 0 0 0 0 
UF3HFL 1 ARFU . ENL: 7 9 9 9 9 9 9 

USC: 7 6  84 83 83 83 8 3  83 

U49002 U490 CTRDFAS lNOlANAWLIS  A OFF: 1 1 1 1 1 1 1 
OF 46421 FORUARO SPT TEAn (FST) (DFAS) OAR 19931101 W F :  0 0 0 0 0 0 0 

1 JDFC ENL: 4 4 4 4 4 4 4 
USC : 5 5 5 5 5 5 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 2 2 2 2 2 2 2 
'IDA UNITS TOTALENL: 11 13 13 1 3  13 1 3  1 3  

TOTALUSC: 1 3 1  139  138 1 3 8  138 1 3 8  1 3 8  ---------------.--------------------------*------------------------------.---------------------------------------- 

TYPE UNIT: OTHER TENANTS 

B E N 0 2  U3EN FTSFTS 65TH ARCOn OFF: 2 1  2 1  2 1  2 1  2 1  2 1  2 1  
F C 6 6 8 1 9  U3ENM FTS 65THARCOn DA I UOF : 3 3 3 3 3 3 3 
U F 3 M  1 ARFU ENL: 9 3  9 3  9 3  9 3  9 3  9 3  9 3  

U3EN2O U3EN FTSFTS 65TH ARCOM OFF: 1 1 1 1 1 1 1 
FC 66819 USCOAA 0369 MED HSP SCAGR OAl UOF : 0 0 0 0 0 0 0 

1 ARFU ENL : 5 5 5 5 5 5 5 

Printed: 0813 1 194 
ASIPFLAT: 0813 1 194 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : PUERTO RICO 

Army Base = FORT BUCHANAN 
Stn Code = RQUB 
:tation = FT BUCHAN, RQ (lT BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = USARCIAiiISA 161 (G;l\? (FT BUCHANA., BLDG 1306 IT BCTCH.4N:IN 

SAN JUAN, PR 00934-7000 Phone: 809-783-2424 
..................................................................................................................... 

U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DODMC CanPo HDEP CCNUM 1994  1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 
U3EN40 U3EN FTSFTS 65TH ARMW OFF: 0 0 0 0 0 0 

66819 U02W 0393 SPT BN (AGR) D A I  
1 ARFU 

W F :  
ENL : 

U3EN=A U3EN FTSFTS 65TH ARCOH OFF: -23 -22 -22 -22 -22 -22 -22 
FC 66819 NW-ADDITIVE A U T H O R l U T l W S  TADDAI UOF : -3 -3 -3 -3 -3 -3 -3 

1 ARFU FC2095 ENL: -105 -102 -102 -102 -102 -102 -102 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OF F: - 1 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: -7 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

==-----------------------------------=-------------------------------------------------------------------- ----- ............................... ................................................................... 
TOTAL OFF: 2 16 16 16 16 16 16 
TOTAL UOF: 1 1 1 1 1 1 1 

FT BUCHAN, RO (FT BUCHANAN UMRC) TOTAL ENL: 5 58 58 58 58 58 58 
lNSTALUTIOW TOTALS TOTAL MIL:  8 7 5 7 5 7 5 T 5 7 5 7 5  

TOTALUSC: 131 139 138 138 138 138 138 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 131 139 138 138 138 138 138 
TOTALPOP: 139 214 213 213 213 213 213 ----=-------=------------------------------------------------------------------------------------------ ----- ---------- ........................................................................................ 

Printed: 08/3 1 /94 
ASIPFLAT: 0813 1194 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : -TO RICO 

I 

Army Base = FORT BUCHANAN 
Sm Code = RQ13C 
:tation = Fl' BUCHAN, RQ (FT BUCHANAN USARC) 

Facility ID = Cong Dist = MUSARC = 65 ARCOM 
Facility = ET BUCHANAN USARC, BLDG 21 FT BUCHANAN 
========--======-----------=-------------------------------------------------------------------------------------- ...................................................................................... 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DODMC carp0 HDEP CCNW 1994  1995  1996 1 9 9 7  1998 1999  2000 ................................................................................................................. ................................................................................................................ 

TYPE UNIT: TDA UNITS 

U3EN38 U3EN FTSFTS 65TH ARCOH OFF: 0 0 0 0 0 0 0 
FC 66819 U 8 2 B M  2979 USARF SCH (FTS) D A I  UOF : 0 0 0 0 0 0 0 

1 ARFU ENL: 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

U82BM 2979 SCHUSARF R O F F :  2 1  2 1  2 1  2 1  2 1  2 1  2 1  
25 6 6 8 0 0  W S  19940416  M F :  2 2 2 2 2 2 2 
UF3HGK 3 URX2 ARID94 ENL: 106 106 106 106 ID6 ID6 1 0 6  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 21 21 2 1  2 1  2 1  2 1  2 1  
TOTAL UOF: 2 2 2 2 2 2 2 

+IDA UN'l'Ts TOTALENL: 106 106 106 106 106 1 0 6  106 
TOTAL USC: 3 3 3 3 3 3 3 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: OTHER TENANTS 

lous01 INTERNAL REVENUE SVC 
UG INTERNAL REVENUE SERVICE DA I 

!OU802 INS  
UC I l l l l IGRAT IOW/NATORALIUTI011 D A I  

AFROTC A IR  FORCE 
AF ROTC 

OFF: 
W F :  
ENL: 
USC : 

OFF: 
W F  : 
ENL: 
USC : 

OFF: 
W F  : 0 0 0 0 0 0 0 
ENL: 2 2 2 2 2 2 2 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 3 3 3 3 3 3 3 
OTHER TENANTS TOTAL ENL: 2 2 2 2 2 2 2 

TOTAL USC: 4 4 4 4 4 4 4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

................................................................................................................... 

TOTALOFF: 2 4  2 4  2 4  2 4  2 4  2 4  2 4  
TOTAL W F :  2 2 2 2 2 2 2 

FT BUCHAN, RP (FT BUCHANAN USARC) TOTALENL: 108 108 1 0 8  108 1 0 8  108 1 0 8  
INSTALLATIOW TOTALS TOTALMIL:  1 3 4  1 3 4  1 3 4  134 1 3 4  1 3 4  1 3 4  

TOTAL USC: 7 7 7 7 7 7 7 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 7 7 7 7 7 7 7 
TOTALPOP: 1 4 1  1 4 1  1 4 1  1 4 1  1 4 1  1 4 1  1 4 1  .................................................................. .............................................. ------,,,----------------------------------------------------------=---------------------------------------------- 

hinted: 0813 1 194 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : PUERTO RICO 

Army Base = FORT BUCHANAN 
'a Code = RQ13D 

ation = BUCHAN, RQ (FI' BUCHANAN USARC) 

Facility ID = PRO05 Cong Dist = MUSARC = 65 ARCOM 
Facility = FT BUCHANAN USARC, BLDG 522 FT BUCHANAh 

SAN JUAN, PR 00934-7000 Phone: 809-273-3371 .................................................................................................................. .................................................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC carp0 MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

W H M l  00 0276 OD CO M I N T  ION-D IV  DS OfF:  1 1 1 1 1 1 1 
2531133 UAINTDET 1 S I D  VOf : 1 1 1 1 1 1 1 

3 URSQ A R l l 9 1  ENL: 29 29 29 29 29 29 29 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 1 1 1 1 1 1 1 

TOE UNl"l3 TOTAL ENL: 29 29 29 29 29 29 29 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

U3EN29 U3EN FTSFTS 65TH ARCOW OFF: 0 0 0 0 0 0 0 
FC 66819 WHMAl  0276 CS CO DET 1 (AGR D A I  W F :  1 1 1 1 1 1 1 

1 ARFU ENL: 5 5 5 5 5 5 5 ------------------------------------------------------------------------------.----------------------------------- 
TOTAL W F  : 1 1 1 1 1 1 1 

OTHER l'ENANTS TOTAL ENL: 5 5 5 5 5 5 5 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - -  

~ I = = = ~ - = 3 = f = = = = = I I = = = P = - - - t i = = = ~ ~ t = = = P 3 ~ = - - - ~ t I I I I = = ~ - - - - = ~ % = t = = t I ~ = = L = = t ~ r = = = I - - I I = ~ I = = = = ~ = = =  .. .. 
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL W F :  2 2 2 2 2 2 2 

FT BUCHAN, RQ (FT BUCHANAN USARC) TOTALENL: 34 34 34 34 34 31 34 
INSTALLATIOW TOTALS TOTALMIL :  37 37 37 37 37 37 37 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALPW:  37 37 37 37 37 37 37 -------------------------------------------------------------------------------------------------=--------- ...................................................................................................... --------- 

Printed: 0813 1/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : PUERTO RICO . I 

Army Base = FORT BUCHANAN 
"m Code = RQ13E 

ltion = FT BUCHAN, RQ (lT BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = FT BUCHANAN USARC, BLDG 1312 FT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent Unit SRC ACTCO 
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY 
DOOMC c a w J  MDEP CCNUF( 1994 1995 1996 1997 1998 1999 ZOO0 ---------------------------=-------------------------------------------------------------------------------------- ........................... ..................................................................................... 

TYPE UNIT: TDA AUG TO TOE UNIT 

UZL899 00 0006 AUC6BDE(FLD EX)87DIV R OFF: 5 18 18 18 18 18 18 
24 64087 sns 1 9 9 ~ ~ 1 6  MF: o 4 4 4 4 4 4 
U81WN 3 URUA EN1 : 8 61 61 61 61 61 61 

YWJW 01 OX8 AUGHHC BN(U FE)6BDE J OFF: 13 0 
24 64087 SnS 19941001 M F :  0 0 
IJElUIL 3 URUA ENL: 36 0 

YZMKPP 02 OX8 AUGHHC BNCCS FE16BDE ROFF: 15 74 74 74 74 74 74 
24 64087 SHS 19941001 WF: 0 0 0 0 0 0 0 
~ g l ~ l n  3 URUA AR1095 ENL: 33 149 149 149 149 149 149 

YWLW 03 0003 AUGBN (CSS FE)68DE R OFF: 15 56 56 56 56 56 56 
24 64087 SMS 19941001 WF: 0 0 0 0 0 0 0 
YBlUlN 3 YRUA AR1095 ENL: 33 113 113 113 113 113 113 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 48 148 148 148 148 148 148 
TOTAL UOF: 0 4 4 4 4 4 4 

TDA AUG TO TOE UNIT TOTALENL: 110 323 323 323 323 323 323 .---------------------------------------------------------------------------------------------------------------- 

TYPE UNIT: OTHER TENANT!S 

U3ER07 U3ER FTSFTS 87 MAC OFF: 1 1 1 1 1 1 1 
FC 66620 UZL899 06 0087 AUC HHC 6TH BD DAI WF: 0 0 0 0 0 0 0 

1 AR FU ENL: 4 4 4 4 4 4 4 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 1 1 1 1 1 1 1 
OTHER TENANTS TOTAL ENL: 4 4 4 4 4 4 4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................... ---------------------------------=--------------------------------------------------------- - - - - - - - - - - - - - - - - - - - I - - - - - - - - - - - - - - - - - - - -  --------------------------------------------------------== 
TOTAL OFF: 49 149 149 149 149 149 149 
TOTAL WF: 0 4 4 4 4 4 4 

FT BUCHAN, RQ (FT BUCHANAN USARC) TOTALENL: 114 327 327 327 327 327 327 
INSTALLATIOW TOTALS TOTAL MIL: 163 480 480 480 480 480 480 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALW: 163 480 480 480 480 480 480 

I------------------------------------------------------- .......................... --------------------------------------------------------------------------------------=-------------------------- 

Printed: 0813 1/94 
ASIPFLAT: 0813 1 194 

DAIM-FDP-P (DSN: 2234583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPQRT : PUERTO RICO 

Army Base = FORT BUCHANAN 
7rn Code = RQl3F 
tation = FT BUCHAN, RQ (lT BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = FT BUCHANAN USARC, BLDG 1307 FT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-273-3553 .................................................................................................................. .................................................................................................................. 
U I C  Rg t /Unb r  E r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DODMC ConPo HDEP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U R E M  0065 CHO USAR U OFF: 89 89 89 89 89 89 89 
25 66782 SMS 19940416WF: 12 12 12 12 12 12 12 
VBlRAE 3 UROR AR1094 E&L: 141 141 141 141 141 141 141 
- - - - - - _ - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 89 89 89 89 89 89 89 
T O T A L W F :  12 12 12 12 12 12 12 

TDA UNITS TOTALENL: 141 141 141 141 141 141 141 -------.-----------------------------------------------------------------------------------------------------.---- 

TYPE UNIT: OTHER TENANTS 

U3ENO1 @EN FTSFTS 65TH ARCOH OFF: 17 17 17 17 17 17 17 
FC 66819 U7REM 0065 USAR QO (AGR) D A I  W F :  0 0 0 0 0 0 0 
UF3PUC 1 AR FU ENL: 25 25 25 25 25 25 25 -----------------------------------------------------------------------------------------------------------------. 

TOTALOFF: 17 17 17 17 17 17 17 
OTHER TENANTS TOTALENL: 25 25 25 25 25 25 25 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

== --------------------------I----------- ............................................. --------========-------===. 
TOTALOFF: 106 106 106 106 106 106 106 
T O T A L W F :  12 12 12 12 12 12 12 

FT BUCHAN, RQ (FT BUCHANAN USARC) TOTALENL: 166 166 166 166 166 '166 166 
INSTALLATIOW TOTALS TOTALMIL:  284 284 284 284 284 -284 284 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 284 284 284 284 284 284 264 -------------=------------------------------------------------------------=--------------------------------------- ------------ ........................................................... ....................................... 

Printed: 0813 1/94 
ASIPFLAT: 0813 1194 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : PUERTO RICO 

Army Base = FORT BUCHANAN 
'tn Code = RQWG 

uion = FT BUCHAN, RQ (FF BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = FT BUCHANAN USARC, BLDG 1308 lV BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-792-3754 .................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EOATE FY FY FY FY f FY FY 
DODMC carp0 UDEP CCN Ul 1994 1995 1996 1997  1998  1999 2000 
==z=============================================================================================================== 

TYPE UNIT: TOE UNITS 

URONM 00 0338  F I  HHOFINANCE BN (3 )  14426L100100 C OFf: 6 6 6 6 6 6 6 
25  32030  U(S 19930917 UOF: 0 0 0 0 0 0 0 
UF3HON 3 URSQ AR1W3 ENL: 78 7 8  7 8  7 8  7 8  7 8  7 8  

UR39D1 0 0  0174 JA DETLEGAL SPT ORG (4 )  OFF: 4 4 4 4 4 4 4 
2C 32372  TM 3 C-M DEF TM SID Mf: 0 0 0 0 0 0 0 

3 URJO AR1093 ENL: 1 1 1 1 1 1 1 

USCOTO 00 O M 9  HD HSPFIELO 08736L2000020 OFF: 87 87 87 87 87 87 87 
25 32732 10 HSPHSP UNIT BAS SUB UOF : 2 2 2 2 2 2 2 

3 URSP AR1093 ENL: 246 2 4 6  246 246 2 4 6  2 4 6  2 4 6  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 97 97 97 97 97 97 97 
TOTAL W F  : 2 2 2 2 2 2 2 

TOE UN'ITS TOTALENL: 325 325  325 3 2 5  3 2 5  3 2 5  325  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - -  

TYPE UNIT: TDA AUG TO TOE UNIT 

t(msz 00 0338 HHCFIN SPT a0 J OFF: 0 
rC 32010 AC FTS AUTHORIUT IONS SnR 19940415 WF:  0 

1 ARFU ENL: 0 ------------------------------------------------------------------------------------------------------------------ 
TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

U3ENO7 U3EN FTSFTS 65TH ARCOn OFF: 1 1 1 1 1 1 1 
FC 66819 USCOTO 0369  Ml HSP FLD (HUB) DAI  M F  : 0 0 0 0 0 0 0 
UF3POK 1 ARFU ENL: 5 5 5 5 5 5 5 

U3EN25 @EN FTSFTS 65TH ARCOU OFF: 1 1 1 1 1 1 1 
FC 66819 URONM 0338  F I  SEC DISB-ACCT DAI  W F  : 0 0 0 0 0 0 0 

1 AR FU ENL: 3 3 3 3 3 3 3 

WROYNZ 0 0  0338 HHCFIY SPT WD J OFF: 0 
FC 32010  AGR AUTHORIUTIOI(S TAD 19940415 UOF: 0 

1 ARFU A R l W 3  ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 2 2 2 2 2 2 2 

0'I"HER TENANTS TOTAL ENL: 8 8 8 8 8 8 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: W 99 W W W W 99 
TOTAL UOF: 2 2 2 2 2 2 2 

FT BUCHAN, RP (FT BUCHANAN USARC) TOTALENL: 333  333  333  3 3 3  3 3 3  3 3 3  3 3 3  
INSTALLATION TOTALS TOTALMIL: 434 434 434 434  434 434 434  

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALPOP: 434 434 4% 434 434 434 434 

Printed: 0813 1 194 
ASIPFLAT: 0813 1 194 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPO$T : PUERTO RICO 

Army Base = FORT BUCHANAN 
h Code = RQ13H 
ation = FT BUCHAN, RQ BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = k T  B U C W A N  USARC, BLLK; 1310 IT BUCHAlriAR 

SAN JUAN, PR 00934-7000 Phone: 809-273-3743 .................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EOATE FY FY FY FY FY FY FY 
OODMC carp0 lQEP CCNW lW4 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

URNVM 00 0429 AG CO PER SVC TYPE C 12467L300100 J OFF: 3 0 
25 30415 W S  19941015 W F :  4 0 
UF3WC 3 UR JO ENL: 113 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 3 0 0 0 0 0 0 
TOTAL W F :  4 0 0 0 0 0 0 

TOE UNITS TOTAL ENL: 113 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

W E  UNIT: TDA AUG TO TOE UNIT 

URNWZ 0 0  0429  CO PER SVC TYPE C J OFF: 0 
FC 30415 AC FTS AUTHORIUTIOWS SMR 19960415 WF:  0 

1 ARFU ENL : 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

, YPE UNIT: OTHER TENANTS 

U3EN03 U3EN FTSFTS 65TH A R M n  OFF: 0 
FC 66819  URNVM 0429 AG CO (AGR) OAI WF: 0 
UF3PV8 1 AR FU ENL: 2 

URNVNZ 00 0429 CO PER SVC TYPE C J OFF: 0 
F C 3 0 4 1 5  AGR AUTHORIUTIOWS TAD 19960415 W F :  0 

1 ARFU A R l W 3  ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
OTHER TENANTS TOTAL ENL: 2 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.............................................................................................................. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 3 0 0 0 0 0 0 
TOTAL WF : 4 0 0 0 0 0 0 

FT BUCHAN, RP (FT BUCHANAN USARC) TOTALENL: 115 0 0 0 0 0 0 
INSTALLATIOW TOTALS TOTAL MIL: 122 0 0 0 0 0 0 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 122 0 0 0 0 0 0 .................................................................................................................. ...................................................................................................... 

Printed: 0813 1/94 
ASIPFLAT: 0813 1 I94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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P'VK VFFlCIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : PUERTO RICO 

1 

Army Base = FORT BUCHANAN 
%Code = RQlY 

ation = Fl' BUCHAN, RQ (FT BUCHANAN USARC) 

Facility ID = PRO7 Cong Dist = MUSARC = 65 ARCOM 
Facility = BUCHANAN USARC, BLDG 1317 BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-273-3527 
I------------------------------------------- ---------------------------------------------------=------------------------------------------------------------- ............................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
OODMC carp0 HDEP CCNW 1994 1995 1596 1597 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNZTS 

YSKVM 00 0301 WP CO CBT SPT 1%77L000200 C OFF: 5 5 5 5 5 5 5 
25 33579 SMS 19950916 MF: 0 0 0 0 0 0 0 
UF3PQA 3 URSQ AR1095 ENL: 153 154 154 154 154 154 154 ------------------------------------------------.-----------------------------------------------.----------------- 
TOE m s  

TOTAL OFF: 5 5 5 5 5 5 5 
TOTAL ENL: 153 154 154 154 154 154 154 

TYPE UNIT: TDA AUG TO TOE UNIT 

YU(V92 00 0301 CO CBT SPT J OFF: 0 
FC 33579 AC FTS AUTHORIUTIOWS SMR 19940615 W F :  0 

1 ARFU ENL: 0 
- - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

WE UNIT: OTHER TENANTS 

UXNW a N  FTSFTS 65TH ARCOn OFF: 0 0 0 0 0 0 0 
FC 66819 VSWVM 0301 HP OD (AGR) DA I WF:  0 0 0 0 0 0 0 
W F W F  1 AR FU ENL : 1 1 1 1 1 1 1 

VS)(VW2 00 0301 CO CBT SPT J OFF: 0 
FC 33579 AGR AUtH0RIUTIO)IS TAD 19940615 YOF: 0 

1 ARFU AR2092 ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
OTHER TENANTS TOTAL ENL: 1 1 1 1 1 1 1 
- - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

=~~--=====~=~==~==II=I==I========I===II==I==I==III=II==I~==~==I~==I===I====E=I=L=====~=~===~~==I============~=== 

TOTAL OFF: 5 5 5 5 5 5 5 

FT SUCHAN, RO (FT BUCHANAN USARC) 
INSTALLATIOW TOTALS 

TOTAL UDF: 0 0 0 0 0 0 0 
TOTAL ENL: 154 155 155 155 155 155 155 
TOTALMIL: 159 160 160 160 160 160 160 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALFW:  159 160 160 160 160 160 160 ==---------------------------------------------------------------------------------------------------------------- ................................................................................................................ 

Printed: 0813 1 /94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASP STATION REPORT : PUERTO RICO 

Army Base = FORT BUCHANAN 
n Code = RQ13K 
ation = lT BUCHAN, RQ (IFT BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = lT BUCHANAN USARC, BLDG 1319 lT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-273-3838 .................................................................................................................. .................................................................................................................. 
UIC  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DODMC carp0 HDEP CCN W 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

WEW 0 0  0407 #) CO GROUND AMBULANCE 08449L000100 C OFF: 5 5 5 5 5 5 5 
25 32750 SHS 19940916 UOF: 0 0 0 0 0 0 0 
UF3X41 3 URSP AR1094 ENL: 117 117 117 117 117 117 117 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 5 5 5 5 5 5 5 
TOE UhIITS TOTALENL: 117 117 117 117 117 117 117 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

WE892 00 0407 CO ME0 407TH J OFF: 0 
FC 32750  AC FTS AUTHORIUTIOIIS SMR 19940415 UOF: 0 

1 ARFU ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

YPE UNIT: OTHER TENANTS i 
LOEN FTSFTS 65TH A R C M  OFF: 0 0 0 0 0 0 0 

'x- 
WEBM 0407 W) W (AGR) DA I UOF : 0 0 0 0 0 0 0 

1 AR FU ENL : 4 4 4 4 4 4 .  4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
OTHER TENANTS TOTAL ENL: 4 4 4 4 4 4 4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

................................................................................................................. 

TOTAL OFF: 5 5 5 5 5 5 5 
TOTAL UOF: 0 0 0 0 0 0 0 

FT BUCHAN, RO <FT BUCHANAN USARC) TOTALENL: 121 121 121 121 121 121 121 
INSTALUTIOI I  TOTALS TOTALMIL:  126 126 126 126 126 126 126 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALPOP: 126 126 126 126 126 126 126 ------------------------------------------------------------------------=----------------------------------------- ....................................................................... ......................................... 

Printed: 0813 1 194 
ASIPFLAT: 0813 1 194 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
-- 

SAMAS as of 16 MAY 94 
ARMY RESERVE 

ASIP STATION REPORT : PUERTO RICO 

Army Base = FORT BUCHANAN 
Cm Code = RQ13L 

ation = FI' BUCEIAN, RQ BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = FT BUCH.4NAN USARC, BLDG 1322 FT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-273-3572 
===.I=t===========f=======5=====t=================------===============z========================================== 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC c a p 0  W E P  CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS I 
URYA-A 00 0448 EN BN CBT H W  *05415L000300 R OFF: 0 0 0 0 0 0 0 
25 21364 SUSSUB 19950916 UDF: 0 0 0 0 0 0 0 
UF3HDH 3 URSQ ENL: 0 -101 -101 -101 -101 -101 -101 

bRYATO 00 0648 EN BN CBT H W  05416LOOOOO2E OFF: 16 16 16 16 16 16 16 
25 21364 EN BN HQ SPT CO SUB UDF : 3 3 3 3 3 3 3 

3 URSQ ARlW4 ENL: 215 215 215 215 215 215 215 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 16 16 16 16 16 16 16 
TOTAL W F :  3 3 3 3 3 3 3 

TOE UNITS TOTAL ENL: 215 114 114 114 114 114 114 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT I 
M I A - 2  00 0648 BN WHEAT H W  J OFF: 0 
FC 21364 AC FTS AUTHORIUTIOWS SURDAl 19940415 W F :  0 

1 AR FU ENL: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

DA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 .----------------------------------------------------------------------------------------------------------------- 

TYPE UNTT: OTHER TENANTS I 
UJENOS U3EN FTSFTS 6STH ARCOn OFF: 1 1 1 1 1 1 1 
FC 66819 URYATO 0668 EN EN HHC (AGR) D A I  W F :  2 2 2 2 2 2 2 
U W S Y  1 AR FU ENL: 8 8 8 8 8 8 8 

URYAN2 00 0668 BN COlBAT HW J OFF: 0 
FC 21364 AGR AUTHORIUTIOWS TAD 19940415 W F :  0 

1 ARFU AR2092 . ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL W F :  2 2 2 2 2 2 2 

m R  TENANTS TOTAL ENL: 8 8 8 8 8 8 8 -------------------------------------------------------------------------------------------------.---------------- 

.................................................................................................................. 
TOTALOFF: 17 17 17 17 17 17 17 
TOTAL W F  : 5 5 5 5 5 5 5 

FT BUCHAN. RQ (FT BUCHANAN USARC) TOTALENL: 223 122 I22 122 122 122 122 
TOTALMIL:  245 144 144 144 144 144 144 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALPOP: 245 144 144 144 144 144 144 

.................................................................................................................. 

Printed: 0813 1194 
ASIPFLAT: 0813 1194 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : PUERTO RICO 

Army Base = FORT BUCHANAN 
'm Code = RQ13M 
tation = Fl' BUCHAN, RQ O T  BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = IT BUCHANAN USARC, BLDG 1324 B L i C M A S  

SAN JUAN, PR 00934-7000 Phone: 809-273-3307 .................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  Source  EDATE Y FY FY FY FY FY FY 
DOOMC carp0 MDEP CCN Un 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UMTS 

UUYMO 00 0448 EN BN CBT HVY 05417L0000020 OFF: 5 5 5 5 5 5 5 
25 21364 EN BN CO 8 SUB UOF : 0 0 0 0 0 0 0 
UF3HDK 3 URSP AR1094 ENC: 128 128 128 128 128 128 128 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - . - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 5 5 5 5 5 5 5 
TOE UNITS TOTALENL: 128 128 128 128 128 128 128 
- - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: OTHER TENANTS 

B E N 0 4  U E N  FTSFTS 65TH ARCOn OFF: 0 0 0 0 0 0 0 
F C 6 6 8 1 9  URYASO W E N  BW C O B  (AGR) DAI  WF:  0 0 0 0 0 0 0 

'YF3PTJ 1 AR FU ENL: 4 4 4 4 4 4 4 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - . - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - -  

OTHER TENANTS TOTAL ENL: 4 4 4 4 4 4 4 
- - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - -  

----------------I-----=-------------------- - --------------- ---- -------------------,. 
TOT 
TOT 

n WHAN, RQ (FT BUCHANAN USARC) TOT 
I N S T A L U T I W  TOTALS TOT 

TOT 
TOT 
TOT 
TOT 

=r-=t===s5=l===%-=====~====~====t=======%============= 

=--------------------- -------- - - - - ~ ~ I ~ = D ~ - - = t I I ~ = _ _ _  

LL OFF: 5 5 5 5 5 5 5 
LL UCIF: 0 0 0 0 0 0 0 
LENL: 132 132 132 132 132 132 132 
iLMIL: 137 137 137 137 137 137 137 
iL USC: 0 0 0 0 0 0 0 
iL OTH: 0 0 0 0 0 0 0 
IL CIV: 0 0 0 0 0 0 0 
i L P W :  137 137 137 137 137 137 137 
: ~ = = t l = t = ~ ~ ~ = ~ = - I I - - s = =  

Printed: 0813 1194 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ARMY RESERVE 
A S P  STATION REPORT : PUERTO RICO 

Army Base = FORT BUCHANAN 
Stn Code = RQ13N 
'tation = FT BUCHAN, RQ (FT BUCHANAN USARC) 

Facility ID = Cong Dist = MUSARC = 416 EN CMD 
Facility = FT BUCHANAN USARC, BLDG 1311 lT BUCHANAN .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DaOMC co"w HDEP CCNUM 1 9 9 4  1995  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNTTS 

URW23 00 0416 EN HHCENGR M m A N O  OFF: 3 3 3 3 3 3 3 
46 3 1 3 0 3  BUCHAN €VAL TM S I R  UOF : 0 0 0 0 0 0 0 

3 URSP 4 1 1 0 9 4  ENL: 2 2 2 2 2 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 3 3 3 3 3 3 3 

TOE UNITS TOTAL ENL: 2 2 2 2 2 2 2 ----------------------------------------------------------------------------------------------.------------------- 

................................................................................................................. 

TOTAL OFF: 3 3 3 3 3 3 3 
TOTAL W F  : 0 0 0 0 0 0 0 

FT BUCHAN, RQ (FT WCHANAN U U R C I  TOTAL ENL: 2 2 2 2 2 2 2 
IWSTALLATIO)( TOTALS TOTAL MIL:  5 5 5 5 5 5 5 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 5 5 5 5 5 5 5 

~-=t===lfPI=L=t=L=L===P===I=I=IP~==L===P=======Z=O====t==LO=t=DP==========================tt=========P====E==== 

Printed: 0813 1 I94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 2234583) 
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rn 
r UK Uk'F1CIA.L USE ONLY 

SAMAS as of 16 MAY 94 
ARMY NATIONAL GUARD 

ASIP STATION REPORT : PUERTO RICO 

Army Base = FORT BUCHANAN 
Stn Code = RQ13B 
Station = IT BUCHAN, RQ BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = USARCIAMSA 161 (GIW) (FT BUCHANAN), BLDG 1306 FT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-783-2424 
=========s====================s=====================================z===================================s========= 

U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC CanPo HDEP CCNUH 1994 1995 1996 1997 1998 lm 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS I 
U7PAAA U7PA ACTUSPFO ACTlV lTY PR X OFF: 0 0 0 0 0 0 0 
NG 46251 . SMR 19901001 UOF: 0 0 0 0 0 0 0 
UBOSQ J 2 ENL : 0 0 0 0 0 0 0 
- - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - -  

'IDA UNITS TOTAL ENL: 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF : 0 0 0 0 0 0 0 
TOTAL YOF: 0 0 0 0 0 0 0 

FT BUCHAN, RP (FT WCHANAN USARC) TOTAL ENL: 0 0 0 0 0 0 0 
INSTALLATIOW TOTALS TOTAL MIL: 0 0 0 0 0 0 0 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL WP: 0 0 0 0 0 0 0 

t===f=O========3P======D==LtP==D=t=======t=====================tt=t=====t=L==I===J=======t====================== 

Printed: 0813 1 194 
ASIPFLAT: 08/31 194 

I. 
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- - - -_*----3-euZ- 
SAMAS as of 16 MAY 94 

ARMY NATIONAL GUARD 
ASIP STATION REPORT : PUERTO RICO 

Army Base = FT BUCHANAN ARMORY 
Stn Code = RQl3P 
$tation = FT BUCHAN, RQ W BUCHANAN ARMORY) 

Facility ID = Cong Dist = 
Facility = FORT BUCHANAN ARMORY, 4 MlLES SOUTH ........................................ ................................................................ -------------------------------------------------=---------------------------------------------------------------- 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DOOAAC Canp0 ClDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
........................................................................................................................... 

N P E  UNIT: TOE UNITS 

W H L M  00 1433 TC DETCWTRACT SUPV 55560LC00100 J OFF: 4 4 4 0 
NG 35781  SMS 19970901 UOF: 0 0 0 0 
U81 FRH 2 UCSX EN1 : 8 8 8 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOE UNITS 
TOTAL OFF: 4 4 4 0 0 0 0 
TOTAL ENL: 8 8 8 0 0 0 0 

TYPE UNIT: TDA UNITS I 
..-. 

W C A 4  UBBC HO STARC PR OFF: 5 5 5 5 5 5 5 
N t  56751 SELECTIVE SERVICE SECTION SID UOF : 0 0 0 0 0 0 0 

2 VCSX 890601 ENL: 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - -  

TDA UNITS 
TOTAL OFF: 5 5 5 5 5 5 5 
TOTAL ENL: 0 0 0 0 0 0 0 

---- -------------I-------------------------------- - P=t---------^--,,--------------------------------t=1=t===~~=tP=tt==~---~=======f=t=====f====== 

TOTAL OFF: 9 9 9 5 5 5 5 
TOTAL W F :  0 0 0 0 0 0 0 

FT BUCHAN, RO (FT BUCHANAN ARMORY) TOTAL ENL: 8 8 8 0 0 0 0 
INSTALLATIOW TOTALS TOTAL MIL: 17 17 17 5 5 5 5 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 17 17 17 ==========----------------------- ------=----=------ ---- 5 5 5 5 

-----------------------=---- ---- ------t-----------f----=------------------------ ------------------------==============I===== 

Rinted: 0813 1/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) Page 2923 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASP STATION REPORT : MlRSCOM 

Amv Base = FORT BUCHANAN 
'tn code = RQ137 

$wLmion = FT BUCHAN, RQ (FORT BUCHANAN) 

~ t = = = = = = t = ~ = = = = = ~ = = ~ ~ = ~ t ~ ~ = ~ ~ ~ t ~ ~ ~ ~ ~ ~ ~ n = ~ t ~ = = = = . i = = ~ x ~ t = ~ ~ t ~ ~ ~ ~ t ~ ~ t t = e = ~ ~ ~ t t ~ = = = = ~ = = = ~ = = ~ ~ t = t = = = ~ = = ~ = = = ~ = = = ~ = = = = = = =  

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EOATE FY FY FY FY FY FY FY 
D W M C  C o n P o  HDEP C C N W  1 9 9 4  1 9 9 5  lW6 1997 1998 1999 ZOO0 

TYPE UNIT: TDA UNITS 

YOU828 YOU8 CiARHO USA F T  MCPRSN OFF: 11 11 11 1 11 11 11 
FC U S 5 1  YOU8 HO CO USAG FT BUCHANAN TAD W F :  1 1 1 1 1 1 1 
M O P 6 5  1 USSO F C 2 0 9 5  ENL: 98 98 98 98 98 98 98 

USC: 293 293 293 293 293 293 293 

U3LD15 U3LD RGN3RD USACIOC OFF: 0 0 0 0 0 0 0 
CB 4 6 3 9 1  U3LD 3RD RGN P R BR OFC TAD W F  : 1 1 1 1 1 1 1 
UF 3 F D 8  1 VSSO C B 0 2 0 5  ENL: 1 1 1 1 1 1 1 

USC : 1 1 1 1 1 1 1 

U 3 W 0 3  U3QH CTRUSA E l S E N H W R  HE0 OFF: 2 2 2 2 2 2 2 
HS 4 6 5 0 1  U3W USA HLTH CLN FT BUCHANAN TAD W F :  0 0 0 0 0 0 0 
UF3QDU 1 VCND HSO295 ENL: 1 2  1 2  1 2  1 2  1 2  1 2  1 2  

USC: 8 8 8 8 8 8 8 

W 0 4  U3W CTRUSA E I S E N H W R  HE0 OFF: 0 0 0 0 0 0 0 
US 4 6 5 0 1  U3QM VET BR FT BUCHANAN TAD W F :  0 0 0 0 0 0 0 

1 VCNO HSO295 ENL: 5 5 5 5 5 5 5 

U3QHOS U3QM CTRUSA ElSENHoVR HE0 OFF: 0 0 0 0 0 0 0 
HS 4 6 5 0 1  U30M USA DEN CLN FT BUCHANAN TAD W F :  0 0 0 0 0 0 0 

1 VCND H S O m  ENL: 3 3 3 3 3 3 3 
USC: 1 1 1 1 1 1 1 

7 0 M 1 9  U3OM CTRUSA E I S E N H M  MED OFF: 1 1 1 1 1 1 
~ 3 0 ~  VET DET PUERTO RICO TAD UOF : 0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 1 1 1 1 1 1 1 
USC : 1 1 1 1 1 1 1 

a s 2 3 0  U 3 S 2  BN U S A I N S C W  H I  OFF: 1 1 1 1 1 1 1 
AS 5 6 0 8 4  U 3 S 2  W E R T O  R I C O  RES OFC TAD YOF : 0 C 0 0 0 0 0 

1 X T l S  A S 0 2 9 5  ENL: 1 1 1 1 1 1 1 

U49UO4 U 4 R I  GRPRC TRN ZND ARMY OFF: 10 1 0  10 1 0  10 1 0  1 0  
FC 6 6 1 4 1  U49U TH RTT BUCHANAN TAD W F :  0 0 0 0 0 0 0 

1 TRAP PC2095 ENL: 1 2  1 2  12 1 2  12 1 2  1 2  

U4MO!C W H O  CTR USA PERSONNEL OFF: 1 1 1 1 1 1 1 
SF 4 6 4 0 1  SPT E L E  FT BUCHANAN OAR WF: 0 0 0 0 0 0 0 

1 ARFT ENL: 2 2 2 2 2 2 2 
USC: 2 2 2 2 2 2 2 

U4HTA6 ULHT US ARMY RES SPT GRP OFF: 13 13 13 13 13 1 3  13 
FC 6 6 1 4 1  N H T  RG BUCHANAN TAD UOF : 0 0 0 0 0 0 0 

1 ARFT F C 2 0 9 5  ENL: 2 1  2 1  21 2 1  21 2 1  2 1  
usc: 5 5 5 5 5 5 5 ----------.------------.-------------.--------------------------------------------------------------.------.------ 

TOTAL OFF: 3 9  3 9  39 39 39 39 39 
TOTAL VDF: 2 2 2 2 2 2 2 

TDA UNITS T O T A L E N L :  1 5 6  1 5 6  1 5 6  1 5 6  1 5 6  1 5 6  1 5 6  
TOTAL USC: 311 311 311 311 311 3 1 1  311 ------.--.-.------------------------------------------.-------.----------------.-----.--.--.--.---------------.--- 

TYPE UNIT: TDY STUDEhTS 

12979'1 USARF- FT BUCHANAN, P OFF: 1 4 4 4 4 4 
AR TDY STUDENTS-BILLET LOAD ATR 2 0 0 0  YOF : 0 0 0 0 0 0 

1 ENL : 0 3 3 3 3 3 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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SAM AS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : MlRSCOM 

Army Base = FORT BUCHANAN 
"tn Code = R0137 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
D o 0  AAC CanPo MDEP C C N W  1994 lW5 1996 1997 1998 1999 2000 

032801 M F E S  
AX M A I N  STORE 

60U803 FULLTIME CONTRACT SPT 
Cn DA I 

C6BPRO USCG RD 
CG U.S. COAST GUARD 

DCSRSC DEFENSE COnSY AGENCY 
DF FORT BUCHANAN COUSY DA I 

Fl TO 0333 A I R  FORCE 
A F  USAF RECRUITING DA I 

FSTX A I R  FORCE 
'F CAP USAF DA I 

NON-APPROPRIATED FUND 
NF FT BUCHANAN I N S T L  WYR FUND D A I  

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 380 380 380 380 380 380 380 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 27 27 27 27 27 27 27 

OFF: 4 4 4 4 4 4 4 
W F :  0 0 0 0 0 0 0 
ENL: 23 23 23 23 23 23 23 

OFF: 0 ' 0  0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 1 1 1 1 1 1 1 
USC: 81 81 81 81 81 81 81 

OFF: 0 0 0 0 0 0 0 
W F  : 0 D 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 

OFF: 1 1 1 1 1 1 1 
W F  : 0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 204 204 204 204 204 204 204 

GE4002 NOW-APPROPRIATED FUND J OFF: 0 
NF FT BUCHANAN CHAPLAINS FUND D A I  W F  : 0 

ENL: 0 

RBSJPR CONTRACT SUPPORT 
T H RBSJ DA I 

OFF: 2 2 2 2 2 2 2 
W F  : 0 0 0 0 0 0 0 
ENL: 32 32 32 32 32 32 32 
USC: 4 4 4 4 4 4 4 

USAFlO A I R  FORCE OFF: 1 1 1 1 1 1 1 
AF USAFLO-CAP DA I W F :  0 0 0 0 0 0 0 

ENL: 1 1 1 1 1 1 1 -----.-----------------.--..---------------.--.-.--.----.----....--------------------.------------------...------- 
T O T A L O F F :  12 12 12 12 12 12 12 
TOTAL W F :  0 0 0 0 0 0 0 

OTHER TENANTS T O T A L E N L :  99 99 99 99 99 99 99 
TOTAL USC: 97 97 97 97 97 97 97 
TOTALOTH:  1116 1116 1116 1116 1116 1116 1116 ------__--------_---------------------------------------------.--.--------..--------------..----------------.----- 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : FORSCOM 

Army Base = FORT BUCHANAN 
'n Code = RQ13B 

tion = FT' BUCHAN, RQ WSARCIAMSA 161 (GIW) (FT BUCHANAN)) 

= PRO07 Cong D i s t  = MUSARC = 65 ARCOM 
Facility = USARCIAMSA 161 (GIW) (FT BUCHANAN), BLDG 1306 BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-783-2424 
~ ~ ~ ~ I D ~ ~ 1 ~ 2 L ~ ~ I ~ ~ ~ ~ ~ L L 5 D ~ I ~ I ~ ~ P 6 ~ I I L ~ L D t I I ~ ~ ~ ~ D I ~ I I L I ¶ ¶ S I P ~ X P I X X X P I 5 I I S ~ ~ ~ S ~ 5 I ~ I f I 1 I I I ~ I 5 L I I ~ S ~ t ~ ~ D ~ ~ I ~ ~ S ~ 5 D I ~ D ~ ~ ~ ~  

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
D D D M C  carp0 WbEP CCNW 1 9 9 4  1995 1996 1997 1998 1999 ZOO0 -----=-----------=------=----------- ---------------*-=---------=----------------------------------------------- ----- ----------- ------ -------------=--------------- - --------- ----------------------------------------*------ 
TYPE UNIT: TOE UNITS 

UBU6!A 00 0 9 0 2  Hl HHCGRP C W N T E R I N T  OFF: 1 1 1 1 1 1 1 
AS 3 3 3 2 7  SPT E L €  FORT WCHANAN DAR UOF : 1 1 1 1 1 1 1 

1 GP3 1 ENL : 1 1 1 1 1 1 1 ---------*-------------------.--..-------.-.---*---.--.-.-.------------..--------------------*--.------.------.--- 
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL W F :  1 1 1 1 1 1 1 

TOE UNITS TOTAL ENL: 1 1 1 1 1 1 1 -----.------------------.---.--------------*---.--------.-----------------------.--.--.----------.------.--------- 

TYPE UNIT: TDA UNITS 

U3EN!1  @EN FTSFTS 6 5 T H  ARCCU OFF: 0 0 0 0 0 0 0 
FC 66819 U S C O M  0369 HD HHS ST (FTS)  D A I  W F :  0 0 0 0 0 0 0 

1 ARFU ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

U3EN!B U3EN FTSFTS 6 5 T H  ARCOH OFF: 0 0 0 0 0 0 0 
FC 66819 AnSA 161 (G/U) (FTS)  DAR VDF : 0 0 0 0 0 0 0 

1 ARFU ENL : 0 0 0 0 0 0 0 
USC: 48 48 4 8  4 8  48 4 8  48 

'N-A U3EN FTSFTS 6 5 T H  A R C W  R OFF: 1 1 1 1 1 1 1 
SHRDAI 1 9 9 5 0 4 1 6  M F :  0 0 0 0 0 0 0 

1 ARFU ENL : 7 9 9 9 9 9 9 
USC: 76 84 83 83 83 8 3  8 3  

UL9OO2 UL9O CTRDFAS INDIANAPOLIS A OFF: 1 1 1 1 1 1 1 
DF 46C21 FORUARD SPT TEAM ( F S T )  (DFAS) DAR 1 9 9 3 1 1 0 1  M F :  0 0 0 0 0 0 0 

1 JDFC ENL : 4 4 4 4 4 4 4 
USC: 5 5 5 5 5 5 5 ---------_----..----------------------------.--------...--.------------------------------.----------.--.-------.-- 

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL M F :  0 0 0 0 0 0 0 

TDA Uh'lTS T O T A L E N L :  11 13 13 13 1 3  13 13 
TOTALUSC:  131 139 138 138 138 138 138 -------------------------------------------------------------------.---.---------*-------------------------------- 

TYPE UNIT: OTHER TENANTS 

U3EN02 U3EN FTSFTS 6 5 T H  ARCOM OFF: 21 21 21 21 21 21 2 1  
FC 66819 U3ENAA FTS 6 5 7 1  ARCOM DA I YOF : 3 ' 3  3 3 3 3 3 
UF3PuB 1 AR FU ENL: 93 93 9 3  93 9 3  9 3  93 

U3EN2O U3EN FTSFTS 6 5 7 1  ARCOM 
FC 66819 U S C O M  0369 WED HSP S(AGR D A I  

1 ARFU 

J3EN40 U3EN FTSFTS 6 5 T H  ARCOn 
F C 6 6 8 1 9  M 2 P M  0 3 9 3 S P T B N  (AGR) D A I  

1 ARFU 

IOEN=A U3EN FTSFTS 6 5 T H  ARCOM 
I'C 6 6 8 1 9  WON-ADDITIVE AUTHORIZATIONS TADDAI 

1 ARFU FC2095 

OFF: 
W F :  
ENL: 

OFF: 
l@F : 
ENL: 

OFF: 
M F :  
ENL: 
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FOR OFFICIAL USE O h i Y  
SAM AS as of 16 MAY 93 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT BUCHANAN 
*n Code = RQ13C 

wration = 
FT BUCHAN, RQ (FT BUCHANAN USARC) 

Facility ID = Conp Dist = MUSARC = 65 ARCOM 
Facility = FT BUCHANAN USARC, BLDG 21 IT BUCHANAN 
--------------------O==================================================I==========s=========================s===== .................... 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  s o u r c e  EOATE FY FY FY FY FY FY FY 
OOOMC c m  WDEP C C N W  1 9 9 4  1995 1996 1997 1998 1999 2000 
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ P l l ~ ~ ~ ~ P I ~ ~ I I ~ I I X I I D I ~ ~ ~ ~ ~ I t L I ~ ~ L I l L I I L ~ I X X I l I I ~ I L X X ~ L L I X X ~ L ~ ~ ~ L L ~ ~ ~ ~ ~ I ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I I ~ L l I L ~ ~ ~ I ~ I ~ ~ ~ ~ ~ I ~ ~ ~  

TYPE UNIT: TDA UNITS 

U5EN38 UJEN FTSCTS 6 5 T H  ARCOW OFF: 0 0 0 0 0 0 0 
FC 66819 U 8 2 B M  2979 USARF SCH (FTS)  O A I  W F  : 0 0 0 0 0 0 0 

1 AR FU ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - . - - - . - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 3 3 3 3 3 3 3 ------------------------.---------------------------..--.--------------------------*--.------.----..-.------------ 

TYPE UNIT: OTHER TENANTS 

! W 8 0 1  INTERNAL REVENUE SVC 
UG INTERNAL REVENUE SERVICE DA I 

! Out302 I N S  
UG 116(1GRATIOW/YATURALIUTIOW O A I  

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc: 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc : 2 2 2 2 2 2 2 

A I R  FORCE OFF: 3 3 3 3 3 3 3 
ROTC D A I  W F  : 0 0 0 0 0 0 0 

ENL : 2 2 2 2 2 2 2 ----------*---------.---.*-.----------------------------------------------------------.--------------------------- 
TOTAL OFF: 3 3 3 3 3 3 3 
TOTAL W F :  0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 2 2 2 2 2 2 2 
TOTAL USC: 4 L 4 4 4 L 4 ---------.------------------------------------------------------------------------.------------------------------- 

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 3 3 3 3 3 3 3 
TOTAL WF: 0 0 0 0 0 0 0 
TOTAL ENL: 2 2 2 2 2 2 2 

INSTALLATION TOTALS TOTAL M I L :  5 5 5 5 5 5 5 
TOTAL USC: 7 7 7 7 7 7 7 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL C I V :  7 7 7 7 7 7 7 
T O T A L P O P :  12 12 1 2  1 2  1 2  1 2  1 2  .................................................................................................................. .................................................................................................................. 

Printed: 08/29/93 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MlRSCOM 

Army Base = FORT BUCHANAN 
'In Code = RQ13E 

!-ation = IT BUCHAN, RQ W BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = FI' BUCHANAN USARC, BLDG 1312 IT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 
' = = = ' = D ~ = = = L t = = = ~ = = . . D I = = = = = = = = = D ~ I = = t = = = = = I D = = = = = s = ~ = I ~ L L ~ t ~ P ~ O I = t I = t ~ = = L t ~ = = = = = = = = ~ = D t = = ~ s = t D = = = = r = = = = = ~ ~ = = = = ~ ~ = = = s =  

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
OOOMC C a r P o  CDEP CCNlM ------=------*-----=-* l W 4  1995 1996 1997 1998 1999  2000 
--,,,- ------ ----- - =======L=lt====L.II=====s==xItI=rLr=L%=L~========~===============s=======================::: 

TYPE UNIT: OTHER TENANTS 

U3ER07 U3ER FTSFTS 87 MAC OFF: 1 1 1 1 1 1 1 
FC 66820 UZL8W 06 0087 AUG HHC 6 T H  BD O A I  W F :  0 0 0 0 0 0 0 

1 ARFU ENL : 4 4 4 4 4 4 4 ------------------------------------------.------------------------------------.----------------------.----------- 
TOTAL OFF: 1 1 1 1 1 1 1 

OTHER TENANTS 
TOTAL WF : 0 0 0 0 0 0 0 
TOTAL ENL: 4 4 4 4 4 4 4 

=====s=================-=-IPLt====z==================================s================================================== 

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 4 4 4 4 4 4 4 

I N S T A L L A T I O N  TOTALS TOTAL M I L :  5 5 5 5 5 5 5 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL C I V :  0 0 0 0 0 0 0 
TOTAL POP: 5 5 5 5 5 5 5 -------------------------------------------------------=---------------------------------------------------------- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .......................................................... 

hinted: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MlRSCOM 

Army Base = FORT BUCHANAN 
'!n Code = RQ13G 

FT BUCHAN, RQ (FT BUCHANAN USARC) 

Facility ID = PR007 Cong Dist = MUSARC = 65 ARCOM 
Facility = FT BUCHANAN USARC, BLDG 1308 fl BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-792-3754 ---- ------------ -------------=----------------- ....................... ---=----*==------------=----------- -----------------==----------------------- 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC ----------- caw0 WDEP CCN Un l W 4  1 9 9 5  1996 1997 1998 1999 2 0 0 0  
- - - - - - - - - - -D=X=ILXLt==S55D- -  -----=------5==LlX==L==5LLLIC=I=It5==Lt55=============t==D=t====S====S==============S==== ------ 
TYPE UNIT: TDA AUG TO TOE UMT 

URON92 00 0338 HHCFIN SPT CWD J OFF: 0 
F C 3 2 0 1 0  AC F T S A U T H O R I U T I O W S  W R  199404 '15  W F :  0 

1 ARFU ENL: 0 ----------------------------------------.-------------.-*.----*--------.--------------.-------.----.--.----.---.-- 

TDA AUG TO TOE UNIT 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 

TYPE UNIT: OTHER TENANTS 

U3EN07 U3EN FTSFTS 6 5 T H  ARCOM OFF: 1 1 1 1 1 1 1 
FC 66819 USCOTO 0369 HSP FLD (HUB) D A I  UOF : 0 0 0 0 0 0 0 
UFSPQK 1 ARFU ENL: 5 5 5 5 5 5 5 

U3EN25 U3EN FTSFTS 65711 ARCOH OFF: 1 1 1 1 1 1 1 
FC 66819 U R O N M  0 3 3 8  F 1  SEC DISB-ACCT D A l  W F  : 0 0 0 0 0 0 0 

1 AR FU ENL : 3 3 3 3 3 3 3 

URONNZ 0 0  0 3 3 8  HHCFIN SPT CUD J OFF: 0 
' 5  3 2 0 1 0  AGR AUTHORIZATIONS TAD 1 9 9 4 0 4 1 5  W F :  0 

1 ARFU AR1093 ENL: 0 'qm,,y .............................................................................................................. 
TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL W F :  0 0 0 0 0 0 0 

OTHER TENA!!TS TOTAL ENL: 8 8 8 8 8 8 8 
- - - - - - - - - - * - - - - - - - - - - . - - - - - - - - * - - - - - - - - - - - - . - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - -  

.................................................................................................................... 

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL W F :  0 0 0 0 0 0 0 
TOTAL ENL: 8 8 8 8 8 8 8 

IUSTALLATION TOTALS T O T A L M I L :  1 0  10 1 0  1 0  1 0  1 0  1 0  
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL O f  H: 0 0 0 0 0 0 0 
TOTAL C I V :  0 0 0 0 0 0 0 
TOTALPOP:  1 0  1 0  1 0  1 0  1 0  1 0  1 0  

.................................................................................................................. 

P r i n t e d :  08/29/93 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT BUCHANAN 
'n Code = RQl3J 

W P i o n  = FT BUCHAN, RQ (FT BUCHANAN USARC) 

Facility ID = PRO07 Cong Dist = MUSARC = 65 ARCOM 
Facility = BUCHANAN USARC, BLDG 1317 FT BUCHANAN 

SAN JUAN, PR 00934-7000 Phone: 809-273-3527 
=======t============- ,======3===========L=D=I==I=~=L==LLLIL==Lt==DtIDOLLD=DD=IIL=D======================L============= 

U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DODMC e m  CDEP C C N W  lW4 1995 1996 1997 lW8 1999 2000 
= = = = = ~ I D = = ~ = = I = = = D ~ = = = = = ~ = = = L = = D = = Z = = = O = X Z  ------------------5--- ---=---==_,-- --- ----L---==2=======5===== --- 
TYPE UNIT: TDA AUG TO TOE UNIT 

USKV92 00 0301 CO CBT SPT J OFF: 0 
FC 33579 AC FTS A U T H a I U T I O ) ( S  SHR 19940415 W F :  0 

1 ARFU ENL: 0 
- - - _ - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - . - - - - - - . - - - - - - - - - - - - - . - - - - - - - - - - - - - . - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - * - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 

TDA AUG TO TOE UhlT TOTAL ENL: 0 0 0 0 0 0 0 ----------.---.------.-----.----.--.-----.--------*----------------------.------------.--.--.--.--.--.*--*.-*.--.- 

TYPE UNIT: OTHER TENANTS 

U3EN09 LOEN FTSFTS 6 5 T H  A R C W  OFF: 0 0 0 0 0 0 0 
F C 6 6 8 1 9  U S K V M  0301 MP CO (AGR) DA I W F :  0 0 0 0 0 0 0 
VF 3PUF 1 AR FU ENL: 1 1 1 1 1 1 1 

USKVN2 00 0301 CO CBT SPT J OFF: 0 
FC 3 3 5 7 9  AGR A U T H O R l U T l O N S  TAD 1WLOC15 WF: 0 

1 ARFU AR2092 ENL: 0 -..-.--------.--------.-----.-.--.---.-.--..-----.-...-.---------.----..----.-------.--*----------.----------.---- 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

m R  TENANTS TOTAL ENL: 1 1 1 1 1 1 1 qgf --.-------------.----.----------.----.------------------.------.------------------- - ----------.- - --.------------ 

========S======t==================================s=============================================================== 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF : 0 0 0 0 0 0 0 
TOTAL ENL: 1 1 1 1 1 1 1 

INSTALLATION TOTALS TOTAL M I L :  1 1 1 1 1 1 1 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL C I V :  0 0 0 0 0 0 0 
TOTAL POP: 1 1 1 1 1 1 1 

.................................................................................................................... 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 

Page 277 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 M A Y  94 

ACTIVE ARMY 
ASlP STATION REPORT : FORSCOhl 

Army Base = FORT BUCHANAN 
'~n Code = R013L 

~yla""" 
= F ~ B U C H A N ,  RQ (FT BUCHANAN USARC) 

F a c i l i t y  ID = PR007 Cong Dist = MUSARC = 65 ARCOM 
F a c i l i t y  = IT BUCHANAN USARC, BLM; 1322 fl BUCHANAN 

SAN JL'AN, PR 00934-7000 Phone: 809-273-3572 
========t========t:z==========z====================================================================z=======z====== 

UIC R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC ( O W 0  MDEP CCNUM 1994 1995 1996 1997 1998 1999 2 0 0 0  .................................................................................................................. .................................................................................................................. 
TYPE UNIT: TDA AUG TO TOE W I T  

URYA-2  00 0448 BU C W B A T  HVY J OFF: 0 
FC 2 1 3 6 4  AC FTS AUTHORIZATIONS SMRDAI lWlrO415 VDF: 0 

1 AR FU EUL: 0 - - - - - - - - _ - _ _ _ _ _ - _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - * - - - * - - - . - - . - - - - - - - - - - . - - - - - - - - - - - - - - . . - - - - - - - - - - - - - . - - -  
TOTAL OFF: 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 

TD.4 AUG TO TOE Uh"IVT TOTAL ENL: 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - . - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tj'PE UNIT: OTHER TENANTS 

USEN05 U3EN FTSFTS 6 5 T H  A R C W  OFF: 1 1 1 1 1 1 1 
FC 66819 URYATO 0448 EN BN HHC (ACR) D A I  K)F : 2 2 2 2 2 2 
UF3PSY 

2 
1 ARFU ENL: 8 8 8 8 8 8 8 

VRYAN2 0 0  0448 BN C W B A T  HVY J OFF: 0 
FC 21364 AGR AUTHORIZATIONS TAD 19940415 UDF: 0 

1 ARFU A R 2 0 9 2  ENL: 0 - - -------------_-_-------------------------------------*-------------------------------------------- .-------------  
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL VOF: 2 2 2 2 2 2 2 

y(ly--HER TEsA3'TI( TOTAL ENL: 8 8 8 8 8 8 8 . - - - -_ -_____-__-_-_- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL WF: 2 2 2 2 2 2 2 
TOTAL ENL: 8 8 8 8 8 8 8 

INSTALLATION TOTALS TOTAL M I L :  1 1  1 1  1 1  1 1  1 1  1 1  1 1  
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL C 1 V: 0 Q 0 0 0 0 0 
TOTAL POP: 1 1  11  1 1  1 1  11 11 11 .................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 

DAIM-FDP-P (DSN: 213-4583) 

FOR OFFICIAL USE ONLI' 



Army Family Housing 
Permanent Assets 

DAIM-FDP-A 

Installation 
Rotterdam Housing 
Sacramento Army Depot 
Saginaw Army A i r 4  Plant 
Savanna Depot Act 
Scranton @ 
Seneca Army Depot 
Sierra Army Depot 
St Louis AAP 
Stanley Camp Stor Actv 
Smtford Army Eng Plt 
Sunflower AAP 
Tarheel Army Missile Plt 
Toby- Army Depot 
Tooele Army Depot 
Twin Cities AAP 
US Army Garrison Selfridge 
Umatilla Depd Act 
Vint Hill Farms Station 
Volunteer AAP 
Watcrvlid Arsenal 
White Saods Missile Range 
YwnaProving Ground 

-- - 

MACOM FORSCOM 
--B&h&m&agefield 

Bayou Hood Control :QW Camp,, 

Camp- 
Comopolis Site 72 
Dry Hill Fam Hsg Watertown 
FH Bedford MA 85 
FH B a d y  MA 15 
FH Burlington MA 84 
FH Coventry RI 69 
FH Fairfield <JT 65 
FH Hull MA 36 
FH N Smithfield RI 99 
FH Nahant MA 17 
FH New Britian CT 57 
FH Plainville CT 67 
FH Portland CT 36 
FH Randolph MA 55 
FH Shelton CT 74 
FH Swansea MA 29 
FH Topsfield UA 05 
FH Wakefield MA 03 
FH westport CT 73 
Family Hsg Addison IL 
Fm Hsg Davisville 

wf Fort Bragg 
Fort Buchanan 
Fort Campbell 
Fort Carson 

On Post Assets (SF) 
66,000 

2,ooo 
0 

50,000 
0 

262,000 
228,000 

0 
13,000 

0 
0 
0 

81,000 
13,000 
27,000 

1,442,000 

9,000 
366,000 

0 
97,000 

1,188,000 
451,000 

Leased Assets (SF) 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

r Sanx: HQRPLANS. Jul94 (Mar 94 HQIFS) Page 2 



Actlve Anny, Real Property 
Form Rn_sss 

Celogory of lnstallat Yh : CVADMIN SUPPORT 

Base Name (4) - FY 1996- Over300 Sq Ft Acres Lease 
Military US Clvlllan USC? Bldgs Land Cost MACOM 

lnsno Installation Name (1) (1) (1) ( 2 )  ( 2 )  (3) 

FORT BUCHANAN 
RQ327 FORT BUCHANAN 
RQ7JO US ARC R BUCf IANAN 

FORT GILLEM 
13015 FORT GILLEM 

FORT TOTTEN 
36790 T O T E N  FORT 

FORT HAMILTON 
36325 HAMILTON FORT 

US ARMY GARRISON, SELFRIDGE 302 163 
26740 US ARMY GARRISON SELFRlDGE 
26735 SEBILLE MANOR Fl1 MICIIIGAN 

CHARLES MELVIN PRICE SUPPORT 150 145 
17255 CHARLES MELVIN PRICE SPT CTR 
17884 C M PRICE SUPPORT CT 192 USARC 

CHARLES E KELLY SUPPORT FACILITY 139 141 
12500  NEVILLE ISLAND MNT SUP FAC 
52562 OAKDALE SPT FAC ANNEX 62 
42563 OAKDALE SPT FAC ANNEX 63 
42610 OAKDALE SPT FAC 

PRESIDIO OF SAN FRANCISCO 
0678 1 SAN FRAN PRES OF 
06295 FT MASON 

FORSCOM 
514,701 
SlU,800 

FORSCOM 

FORSCOM 
$37,000 

FORSCOM 

FORSCOM 

Sources: ( I )  Aug 9fl ASlP based on 16 May 94 SAMAS; Totalr represent total Hllits~.y/US Clvlllana (US Clvtl Service or Equivalent) 
1 ' )  HQIFS - June 94 

RFMIS/REHIS - Jan 1994 (lease Data rhoun la for INSNO matches) - 
Bare-Installation list version 94-4 09/14/94 

GAC rage 6 



Active Arm .Real Property i- FU- .y Baser 
Categoty of hst8lla~on: CUADMIN SUPPORT 

Base Name (4) - FY 1996- Over 300 Sq Ft Acres Lease 
Military US Clvflian USC? Bldgs Land Cost MACOM 

lnsno Installation Name (1) (0 (1 (2) (2) (3) 

FORT BUCHANAN 
RQ327 FORT BUCHANAN 
RQ740 USARC FT BUCHANAN 

FORSCOM 
$14,701 
$28,800 

FORT GILLEM 
13015 FORT GILLEM 

FORSCOM 

FORT TOTTEN 
36790 TOlTEN FORT 

FORSCOM 

FORT HAMILTON 
36325 HAMILTON FORT 

FORSCOM 
$47,000 

US ARMY GARRISON, SELFRIDGE 
26740 US ARMY GARRlSON SELFRIDGE 
26735 SEBILLE MANOR FH MICHIGAN 

CHARLES MELVIN PRICE SUPPORT 
172.55 CHARLES MELVlN PRICE SPT CTR 
17884 C M PRlCE SUPPORT CT 192 USARC 

CHARLES E KELLY SUPPORT FACILITY 
42500 NEVILLE ISLAND MNT SUP FAC 
42562 OAKDALE SPT FAC ANNEX 62 
42563 OAKDALE SPT FAC ANNEX 63 
42610 OAKDALE SPT FAC 

FORSCOM 

PRESIDIO OF SAN FRANCISCO 
0678 1 SAN FRAN PRES OF 
06295 FT MASON 

FORSCOM 

Sources: ( 1 )  Aug 94 ASlP based on 16 Hay 94 SAMAS; Tot t lc  r e p r e r m t  t o t a l  Ml l l t r ry / t lS  C l v i l i m r  (US C i v i l  Sarvice or  Equivalent)  
( 2 )  HQlFS - June PC e 

( 3 )  RfMlS/REMIS - Jan l W 4  (Lease Data shown It for INSNO matcher) 
(4) Base - lns ta l t a t lon  t i a t  version 94-4 

Page 8 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ I  

AMBER [ I 
GREEN [ XI 15 QEC 94 

EsmEnQN 

Realign Fort Buchanan by reducing garrison 
management functions and disposing of family 
housing. Retain an enclave for the reserve 
components, Army and Air Force Exchange 
Service (AAFES) and the Antilles Consolidated 
School. 

ANALYST: LTC MCNABB 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

s E c m M L  

SCENARIO DEVELOPMENT 



USAR units are stationed based upon demographic supportability. Evbitrarily moving reserve units 
without studying the demographics of the gaining areaa is counterproductive and probably will destroy 
the readiness of the units involved. 

11 US LT.Y Reserve construction must mzet DoD 1225.7 and AR 140-483 standards. 

RESERVE COMPONKNT IMPACT: 
1. RC units located on the installation? RC units located on Fort Buchanan are identified in Part G 
of this form with an AR. 
2. RC units receiving support from the installation? Fort Buch,anan provides area wide support to 
reserve components in Puarto Rico and the Antilles. 
3. Fkquiraaents for an RC enclave? Yes, the Anny National Guard and the Army Reserve both require an 
enclave. 
4. Costs associated with the reserve component enclaves? The program management cost is included in 
COBRA. 

II ABILITY OF TBE POTENTIAL RFCEIVINO COMMUNITIES' INPRASTWermRE TO SUPORT FORCES, MISSIONS AND PERSONNEL (DoD Criteria 7) 

II The growth specified by this alternative at Roosevelt Roads Navy Base can be accommodated with little or no actverse impact to the existing infrastructure of the surrounding conuuunities. 

II Roosevelt Roads Navy Base has sufficient land to support required Army construction. 
Dr. Hector Nevarez, Director, Section 6 Schools, indicates the DoD Dependents School at Roosevelt 
Roads may have to bc enlarged to support the projected student load. 

TABS FORM A-1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

PERSONNEL & ORGANIZATION 

DATA 







Fort Buchanan, PR 

BRAC CATEGORY: Command, Control & Admin 

RANK IN CATEGORY: 1 1 of 15 

OTHER INSTALLATIONS IN BRAC CATEGORY: Charles E. Kelly Support Facility, PA; Charles M. Price Support 
Center, IL; Fort Belvoir, VA; Fort Gillem, GA; Fort Hamilton, 
NY; Fort McPherson, GA; Fort Meade, MD; Fort Monroe, VA; 
Fort Myer, VA; Fort Ritchie, MD; Fort Shafter, HI; Fort Totten, 
NY; Presidio of San Francisco, CA; US Army Garrison, Selfridge, 
MI 

MAJOR COMMAND: FORSCOM 

INSTALLATION MISSION: Coordinate and support mobilization of Reserve Component 
forces in Puerto Rico and the US Virgin Islands; provide base 
operations and other support to defense and other government 
activities; plan, program, allocate, and supervise the use of 
resources and facilities for Forces Command missions, functions, 
and responsibilities in Puerto Rico and the US Virgin Islands 

MAJOR UNITS ASSIGNED: 

AUTHORIZED MILITARY: 

AUTHORIZED CIVILIAN: 

AVERAGE NUMBER OF STUDENTS: 

FY 93 OPERATING COSTS: 

TOTAL ACRES: 

TOTAL BUILDABLE ACRES: 

TOTAL BUILDING SQUARE FOOTAGE: 

FAMILY HOUSING UNITS: 

UNACCOMPANIED OFFICER HOUSING UNITS: 

UNACCOMPANIED ENLISTED HOUSING SPACES: 

VARIABLE HOUSING ALLOWANCE - OFFICER: 

VARIABLE HOUSING ALLOWANCE - ENLISTED: 

PER DIEM RATE: 

AREA COST FACTOR: 

PLANT REPLACEMENT VALUE: 

HOSPITAL BEDS: 

NEAREST CITY: 

ECONOMIC AREA: 

NATIONAL PRIORITY LIST SITE: 

Y 94-99 ENVIRONMENTAL COMPLIANCE COSTS: 

ENVIRONMENTAL CONSIDERATIONS: 

GOVERNOR: 

6 miles southeast of San Juan 

San Juan, PR 

No 

5,800,000 

1 1 acres are wetlands. Four threatened or endangered species 
(Puerton Rico Boa, Ruddy Duck, Coccoloba Rujusa, & 
Ottoschulzia Rhodoxylon) are reportedly on the installation. No 
contamination assessments have been conducted. Asbestos 
removal in 350 family housing units is 70% complete. 

Pedro J. Rosselo 



a 
1 # 

I -- 

Fort Buchanan, PR 
06-Mar-95 

qd SENATORS: 

REPRESENTATIVE: Carlos Romero-Barcelo 



Base Summary Sheet 

09-Mar-95 

w 
INSTALLATION NAME: FORT BUCHANAN 

STATE: PR 

INSTALLATION MISSION: Coordinate and support mobilization of Reserve Component 
forces in Puerto Rico and the US Virgin Islands; provide base 
operations and other support to defense and other government 
activities; plan, program, allocate, and supervise the use of 
resources and facilities for Forces Command missions, functions, 
and responsibilities in Puerto Rico and the US Virgin Islands 

DoD RECOMMENDATION: Realign Fort Buchanan by reducing garrison management 
functions and disposing of family housing. Retain an enclave 
for the reserve components, Army and Air Force Exchange 
Service (AAFES) and the Antilles Consolidated School (a DOD 
dependents' school). 

JUSTIFICATION: As a sub-installation of Fort McPherson, installtion provides 
administrative, logistical and mobilization support to Army units 
and activities in PR and the Caribbean region. Tenants include a 
U.S. Army Reserve headquarters, AAFES and a DOD-operated 
school complex. Although the post is managed by an active 
component (AC) garrison, it supports relatively few AC tenants. 
The family housing will close. The activities providing area 
support will relocate to Roosevelt Roads Navy Base and other 
sites. The Army intends to license buildings to the Army 
National Guard (that they currently occupy). 

ITEMS OF SPECIAL EMPHASIS: 

TOTAL COST TO CLOSEfREALIGN: $74,37 1,000 

ANNUAL SAVINGS: $9,59 1,000 

BREAK EVEN YEAR: 2008 (7 Years) 

MILITARY POSITIONS LOST: 336 

CIVILIAN POSITIONS LOST: 335 

ENVIRONMENTAL CONSIDERATIONS: 1 1 acres are wetlands. Four threatened or endangered species 
(Puerton Rico Boa, Ruddy Duck, Coccoloba Rujusa, & 
Ottoschulzia Rhodoxylon) are reportedly on the installation. 
No contamination assessments have been conducted. Asbestos 
removal in 350 family housing units is 70% complete. 

MILITARY ISSUES: 

ECONOMIC IMAPCT @IRECT/INDIRECT/TOTAL): 182 / 107 / 289 (-0.4%) 

CUMULATIVE ECONOMIC IMPACT: -0.4% 

COMMUNITY CONCERNSLISSUES: 

GOVERNOR: Pedro J. Rosselo 

SENATORS: 



- 
I n  

r - - -  - - 
Base Summary Sheet 

09-Mar-95 

REPRESENTATIVE: Carlos Romero-Barcelo 

LOCAL OFFICIAL: 



April 10, \ 9 9 5  

D e a r  r- Davis: 
I enjoyed knowing you during the Defense Base 

Closure and Realignment Commission's Regional 
hearings held at Birmingham, Alabama. 

As you informed me during that occasion, you 
will come to Puerto Rico on the 28th of this month 
to attend a hearing on the same subject, please 
let us know if we can be of any assistance. 

You can contact us at (809) 724-1295 and Fax 
723-6360, It will be a pleasure to help you. 

I will be looking forward to see you on the 
28th. 

Major 

The Adjutant ~ b n e r a l  \ \, 

General (Ret.) J.S. 
3600 Windber Boulevard 
Palm Harbor, Florida 34685 

"A UNIQUE BILINGUAL FORCE" 



I I I I I 1 I I I 1 
7 

I 71 0 1  I /lnt Rev Svc 1 0 1  21 1 / ~ a v  SUD Elm 1 191 01 I 

0 0 3  I 1 AF Rctg 1 0 
0 0 2  Enclave Mil Qy Oth AF CAP 2 0 
7 0 Vet Det PR 2 '  1 - 4 

1 151 0 l ~ n t  Consol Sch 468 ~AFLO CAP 1 21 01 21 
I 1 191 0 

1 I I I 

IAAFES PX 380 902 MI SUD Elm 3 0 1  
1 I I 

0 1  12 I Comsy Agency 1 81 DFAS Fwd Sup Tm 1 5 51 - -  - 
0 0 30 'FTS 369 Hsp 0 2 AFROTC 5 ,O 
3 0 2 FTS 161 (GNV) 0 48 Realigned Total 4 7 7  9 1 2  2 
0 0 380 FTS 65th ARCOM 10 83 / $ g i n [ r t ~  s ~ L ) )  - I $ \  zj(jVI 
0 0 27 FTS 65th ARCOM 117 0 

27 0 FTS 369 Med Hsp 6 0 
1 81 FTS 393 Spt Bn 5 0 I 

1 0  FTS Non-add -127 0 I 

2 - 0 I FTS 2979 Sch -- 
0 0 204 FTS 276 Det 1 6 0 

34 4 FTS 87 MAC 5 0 
2 O l  FTS 65 USAR Cmd 42 0 

1 3 0i FTS 369 HSD Fld 6 0 
i 

0 2 FTS 338 Finan Disb 4 0 
0 48 FTS 301 MP 1 0  

10 83 FTS 407 Md 4 4  0 
I 

5 51 FTS 448 Engr Bn 11 0 
117 01 FTS448EngrCoB 4 ,O 

6 0 Enclave Total <97 3 1  8 848 

I I 

-59 -123 

I 
Analysis Totals -59 -123 -266 

I I 

DRAFT 

+ : 11 0 
L 4  , O  - - ! V433 "553 1 1 16 Base Totals DRAFT 



PRESENTATION BY THE MG E M I L I O  DIAZ-COLON 

THE ADJUTANT GENERAL OF PUERTO RICO 

AT THE REGIONAL HEARINGS OF THE 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

BIRMINGHAM, ALABAMA 

APRIL  4, 1995 

HONORABLE A L A N  J.  DIXON,  D I S T I N G U I S H E D  MEMBERS OF T H I S  

COMMISSION, L A D I E S  AND GENTLEMEN (GOOD AFTERNOON)u  

MY NAME I S  E M I L I O  D I A Z - C O L O N  AND I AM THE ADJUTANT GENERAL 

OF PUERTO R I C O .  I AM HERE TODAY REPRESENTING THE HONORABLE PEDRO 

ROSSELLO, GOVERNOR OF PUERTO RICO,  AND AS THE COMMANDER OF THE 

PUERTO R I C O  N A T I O N A L  GUARD, AND AS A CONCERNED C I T I Z E N  OF PUERTO 

R I C O ,  

GOVERNOR ROSSELLO HAS SENT A L E T T E R  TO T H I S  HONORABLE 

COMMISSION D E L I N E A T I N G  H I S  P O I N T S  OF V I E W  ON T H I S  MATTER.  

HOWEVER, SHOULD YOU HAVE QUESTIONS REGARDING THAT, PLEASE DO NOT 

H E S I T A T E  T O  L E T  ME KNOW AND I WILL TRY TO ANSWER THEM PROPERLY,  

THE SECRETARY OF DEFENSE, HONORABLE W I L L I A M  PERRY, HAS 

RECOMMENDED TO T H I S  COMMISSION THE REALIGNMENT OF FORT BUCHANAN, 

THE RECOMMENDATION WOULD REDUCE GARRISON MANAGEMENT F U N C T I O N S  AND 

WOULD D I S P O S E  OF F A M I L Y  HOUSI  NG THE RECOMMENDATION WOULD ALSO 

HAVE THE FEDERAL GOVERNMENT TO R E T A I N  C E R T A I N  ENCLAVES FOR THE 

U N I T E D  S T A T E S  ARMY RESERVE (USAR) ,  THE PUERTO R I C O  N A T I O N A L  GUARD 

(PRNG), THE ARMY AND A I R  FORCE EXCHANGE S E R V I C E  ( A A F E S )  AND THE 

A N T I L L E S  CONSOLIDATED SCHOOL SYSTEMS ( A C S S ) ,  



DUE TO PUERTO R I C O ' S  UNIQUE C H A R A C T E R I S T I C S  AS A 

B I L I N G U A L / B I C U L T U R A L  COMMUNITY, THE L O C A T I O N  OF FORT BUCHANAN 

HERE MAKES I T  THE I D E A L  PLACE FROM WHICH TO I N I T I A T E  C A R I B B E A N  

AND L A T I  N AMER I CAN OUTREACH PROGRAMS 

I F  T H I S  COMMISSION D E C I D E S  TO KEEP FORT BUCHANAN ON THE 

L I S T  TO BE S U B M I T T E D  TO THE PRESIDENT,  WE RESPECTFULLY REQUEST 

THAT THE R E M A I N I N G  LANDS OF FORT BUCHANAN (ENCLAVES EXCEPTED)  B E  

TRANSFERRED TO THE PUERTO R I C O  N A T I O N A L  GUARD, RATHER THAN MAKING 

I T  A SURPLUS F A C I L I T Y  W I T H  THE FEDERAL GOVERNMENT R E T A I N I N G  

ENCLAVES,  THE PUERTO R I C O  N A T I O N A L  GUARD COULD CONSOLIDATE 

OPERATIONS A T  FORT BUCHANAN, I N C L U D I  NG C E R T A I  N MA1 NTENANCE 

F U N C T I O N  AND THE PUERTO R I C O  N A T I O N A L  GUARD M I L I T A R Y  SCHOOL 

SYSTEMS, NOW LOCATED A T  FORT A L L E N ,  

I N  A D D I T I O N ,  THE PUERTO R I C O  N A T I O N A L  GUARD HAS THE 

FRAMEWORK TO OPERATE THE MORALE WELFARE AND RECREATION (MWR 

F A C I L I T I E S  FOR THE E X C L U S I V E  USE OF THE AUTHORIZED PATRONS T H A T  

NOW USE THEM,  I N  FACT, THE SYSTEM A V A I L A B L E  UNDER THE PUERTO 

R I C O  LAWS I S  S I M I L A R  TO A NON APPROPRIATED FUND I N S T R U M E N T A L I T Y  

( N A F I  ) j WHICH WOULD RESULT ALLOW I N  AN OVERALL REDUCED 

OPERATIONAL COSTS OF THESE F A C I L I T I E S ,  

I URGE YOU TO NOT RECOMMEND REALIGNMENT OF FORT BUCHANAN. 

HOWEVER, I F  T H I S  CANNOT B E  DONE, ALTERNATIVELY,  I REQUEST THAT 

CAREFUL CONS I D E R A T I O N  B E  G I V E N  TO THE A L T E R N A T I V E  OF TRANSFERRING 

THE F A C I L I T I E S  OF FORT BUCHANAN TO THE PUERTO R I C O  N A T I O N A L  

GUARD, W I T H  THE FEDERAL GOVERNMENT R E T A I N I N G  ONLY THE ENCLAVES 

MENTIONED I N  THE BASE REALIGNMENT RECOMMENDATION, 

T H A T  CONCLUDES MY PRESENTATION,  



iLfr Edkvard A. Bro\w 111 
I)c.frnss Base Closure and Reali9nment Cottunission 
1700 J. htoore Street, Suite 1425 
,Arlington, V.4 22209 

The attached comments pertain~ng to Fort Buchanan are provided in response to a 
rcqucst from htr. k c k  Brown on .April 4. 1995. 

An updated COBRA report for Fort Buchanm will be provided. 

Point of contact for this action is LTC Sam McNabb, telephone (703) 693-0078. 

M I C ~ A E L  G. JONES 
COL, GS 
Director, TABS 

Attachments 



FORT BUCHANAIV 

1. Hecoucile SAFlAS ASIP Station Report against HQRPLANS ASIP ordered by major 
units. 

-Tile ASIP statlon report was prepared f ~ o l l ~  SAMAS as of 16 May 94. The HQWLANS 
was prepared from StWWS as of 22 Nov 93 The command plans changes and other 
adm~nistrative correctrons caused the adjustments whch appeared in the May report. For this 
reason. tilt: November report wlll not match the more recent edition. The 16 May 94 report was 
ustd b .  the 'TABS analysts when preparing the Almy's recommendat~on. 

2. Review data input to Screen it Std Factors. V H m A Q # s .  

On 1 : Dec 94, FORSCOM stated that Army families were usins 333 of the 361 h y  
I:&n~lly kjousing uruts at Fort Buchanan. Of tlus number, FORSCUM recoinmended eliminating 
the 1 10 units i s sd  by gamson personnel. This then left 48 officer and 175 enlisted for whch to 
cslculate VHA and B.4Q Since that time. TABS has been informed that military personnel 
.;tar~ont.d in Puerto h c o  do not receive V W A Q  Instead they receive an Overseas Housing 
Allowcmcz (OH..&) and n Cost of Living Adjustment (COLA). The average enlisted soldier 
would receive $700/month for OHA and $l26/month for COLA. The average officer would 
receive S 1 OS6linonth for Om and $1 72/month for CPLA. To obtain the new costs, the scenario 
will have to be corrected. , 

3. Review s~tpporting data for military construction and family housing construction costs. 

There is no reasou LO review tl~e construction costs since the number of personnel and the 
\wits and activities to bc moved by the m y  has not changed in the scenario. 



l ( r c ~ ~ : ~ l t -  S A W  A S P  Station Report agamt H Q F P h ' N S  ASP ordcred by major umts 
Kcv~eu. . 4 S P  estabkhmg Scm 3 strength figurw for Caven Pt 
K ~ . L  c m c : ~ ~ t t  *\SIP total clvs ag-[ COBRA Scrn J q u r .  -. - a ) . '.. 

I I ..\ Rev lew rrwfhodoloyy decerrmning gxrislon c!ims. relocs. enclaves. --- ' 
Revleu- dau d t h a c  verfics screen 4 tad base facll~ties for Ft  H d t o n .  
K L ' V I ~ W  cerufied hlu establishicg OK SL Enl trHpl and Petdiem rate used in Scrn 4 input 
for Ft Harnrlcon. 
Review documcntatloa for Scrn 4 ~aputs of RPMA h'on-Payroll. Commrmicauo~, BOS 
Non-payroll, Fam Hsg budget 
Krvlew composition (& s u p p o w  dau) of Scrn 5 recurring costs at E;T Hamilton. / / d -  . 

6" . 
Rcvtew compositioo (& suppordng data) of Rccurrlag Fam Hsg Ops savrngs htcd On Tot 
App Detail hport. - .! :-u k v:C: 

0 -  Rsoocile SAMAS ASIP Stn R i p  ag&st BQR,FLMVS ASIP mdend by major uairc. 
U/ &view d o c - u m ~ o n  establishing Scln 4 Toral Base FaciIs, RPMA Noo-pay, Comms. 

DOS Nonpay, BOS pay. & Fam Hsg- 
-(Review strpprthg dcxxmenfanbn for cosr esc to rcviralizc 150 S%S of* g m  for USN. 
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REGIONAL HEARING ISSUE SUMMARY 

FORT BUCHANAN, PR 

BIRMINGHAM, AL / APRIL 4,1995 

Issue #1: The Government of Puerto Rico would like DoD to maintain operations at Fort 
Buchanan as currently configured. 

Issue #2: If realigned as recommended, the Government of Puerto Rico is interested in having 
the land outside the enclave transferred to the Puerto Rico National Guard. 

Ed Brown 1 Army Team / 2 1 Apr 95 



DEPARTMENT OF THE ARMY 
OFFICE OF T H E  CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

REPLY TO 
ATTENTION OF 

Mr. Edward A. Brown 111 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr Brown: 

The attached response to a General Accounting Office (GAO) request on Army Famil!. 
Housing savings in COBRA is provided for your information. 

Point of contact for this action is MAJ Fletcher, (703) 693-0077. 



DEPARTMENT OF THE ARMY 
OFFICE OF T H E  CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

REPLY TO 
ATTENTION OF 

IIACS-TAI3S 25 April 1905 

h4EMORANDUh4 1:01< GENLIIAL, AC'C'OIINI'IN(; 01-'171C13. A'I'*I'N: MI? STEVEN DES.'\I< i 

SUBJECT: TABS Comments on Army I:amily Iiousing (AIe.1-l) Savings in COL3I:A 

1. Per your request, we have reviewed the projected AFH operation savings for: Fort Totten. 
Fort Hamilton, Fort Buchanan, Charles Melvin Price Support Center, U.S. Army Garrison - 
Selfridge, and Dugway Proving Ground. 

THE BOTTOM LINE ASSESSMENT: 

No change in the ROI of any recommendation based upon refinement of the AFH savings 
in COBRA. 

C>\TEK*.LL Ih4PESSION: Although the iniiiei cost anaiysis proi.iaec DJ- :he Arm!. n z \ .  i:r;: 
overestimated savings in a feur scenarios. the impact is negiigibie. Qrher refinements to ttlf cczr 
maiysis could include the iaocln cosr z\~oid=ce (bzcidog of ma:ntenzzlcs mC r~palr  ?rojzc: 

. . .  required to fix thc kFZ --:~i:s we ~,~or; ld  keep. xiiici? czr  be ir,~il~or.s of aoiixs.  

DISCUSSION: Conlrnission raised tint: issue that 100% ciosures of AFH will impz:: 
more persomei thu; tile renmrs stationeC a: the inxziiation (ASIP units). These otiner 
p-ersonnel are usuali!. geographicaliy stationed - iike recruiters. resenre component. etc. and i;-il: 

# 

be forced to acquire quarters on the econorn!. in the local are2 after .4FH ciosure. 1 ~ .  son:-= CSZL. 

other ~ e r \ ~ i c e s  and other governmeni agencies (Coast Guard r use housing on .%rnm\: instaliatio7.-: 
\'\'hen the housing closes. these. "loca!" tenants \i.ill  begin recei\.ing B.40 and \'I-IA pal-rncn:c ;. 

live off post. C O B M  does not auronmaticall!~ calculate ti;: additionzi B.4@.'17HA far t c ~ 2 i 1 ; ~  2-.L: 
are moved out of housing and but rernain in the iocal area. COBPd does automaticali~~ calc:iz:: 
the change in BAQA'HA costs for tenants in government quaners being nmo\fed to another 
location or being eliminated. 

REC0,Mh~ENDATION: For installations \\.ith si~~rrificallt local tenants in on posr 
housing. an additional recurring cosr will be i~~ciuded  in COBIW for 1-1-1.4 and BAQ 0;' 

personnel curren~iy in housing rhar arc forced to n~o \ . c  oi'l'post. Itecurring cosl \\.il! be s~icl-..i:: r 
on!! for DoD pcrsonncl  only c u r r c ~ ~ t l ~  in  AFI-I that arc' no! T ~ I O C ~ I Z C  (11- eliminated. 



SUBJECT: TABS Comnlents on Arnly Fanlily Housing (ATH) Savings i l l  COBRA 

Equation for recurring cost: 

# Enlisted quarters * ((ENL VI-IA* 12) + ENL UAQ) 
+ 

# Officer quarters * ((OFF \'HA* 12) + 01-1: BAQ) 

* *  Tlie number of enlisted and officer quarters claimed by thc "local" tenants will bc 
determined by (in order of preference): 

- written policy or agreement, if applicable 
- historic averages (last three years), if' available 
- current, on site occupancy rates, if available 

0 r 
- ASIP numbers for remaining personnel. 

* **  VHA is from screen 4 , BAQ from standard factors. 

IMPACT: Refinement of the COBRA packages for the installations with a significant 
population of local tenants in onpost housing and 100% AFH closure is necessary. This will 
increase the recurring costs of the recommendation. 

3. CONCLUSION. TA4BS has pe;formed 2 scnsitioir\- anaiysir (~amched! which shows no 
change in the one-time costs o i  in the Return on investment years ibr Lie recommendations base; 

- , . on LIe revised 5 savincs. This COS: r z f i ~ ~ ~ z n :  I W ~ ~ C  2s: ~i.:t: Sit A;;n!7ts iZcoT~TieZG2iisr2 
on zq!. Commit~d 2nd Connoi! -4dmiri instalizrions. 

1 ;  7 
--y--f;~d 

MICHAEL G .  JONES 
COL. GS 
Director. The .4rnl\ Basing Stud!. 



SUBJECT: TABS Con~ments on Arnmy Fanlily Housing (A1.H) &\rings in COBIW 
L 

Revised C O B I U  AFH Savings Tahle 

Price Support Center 
I -Time Costs 
NPV2O 
R01 
% I-Iousing Shutdo\+.n 
FY 96 AFH costs 
Recurring local BAQ/VHA 
Net AFH 

Arm)' Submission 
$3.576: 

-S; 1 16.343 
Jnmmed 

53% 
$3.466 

$0 
-$3,466 

Army Garrison - Selfridge Army Submission 
1 -Time Costs $5,277 
NPV20 -$139,65 1 
ROI Immed 
% Housing Shutdown 100% 
FY 96 IQFH costs $6,063 
Recurring local BAQNHA $0 
Net AFH -$6,063 

Fort Totren 
I -Time Costs 
hTPV?? 
ROI 
% Eousing S h u ~ a o m  
FY- 96 -4FH costs 
R e c u i n g  local BAQ;TTii.4 
Net AFE 

, 

Fort Hamilton 
I -Time Cos~s  
NPi'20 
ROI 
% Housing Shutdown 
FY 96 AFIi costs 
Recurring local BAQ!VHA 
Net AFH 

Arm!: Submiss io~  
$3,674 
-S! 6,E2C 

immed 
100% 
SS55 
S 0 

-SSS5 

Army Submission 
$2.1 10 

-S73.0 1 5 
lmmed 

100% 
$7,772 
$2.290 

-E5,3S0 

I<c\tiscd 
$3.578 

699.5 10 
Immcd 

100% 
$1,192 

$580 
-$6 12 (82% reduction) 

Iieviscd 
$5,277 

-$103,78 . 

Immed 
100% 

$6,063 
$2,482 

-$3,5S 1 (4 1 % reduction) 

Revised 
No revision, the original 
submission provided $2.25 14 
to renovate housing at h$itchell 
field O\;avy) for use by the 
Arm!. tenants - no recurring costs. 

Iicviscd 
No re~~ision. the original 
submission provided 
$2.290 in recurring costs 
to pay local VHNBAQ 
for personnel remaining at 
For Hamilton. 
(29% reduction) 



SUaJECT: TABS Comn~ents on A n y  Fanlily Housing (PIFH) Savings in COBRA 

Revised COBRA AFH Savings Table L Continued 

Fort Buchanan 
I -Tinlc Costs 
NPV20 
ROI 
% Housing Shutdown 
FY 96 AFH costs 
Recurring local BAQNI-IA 
Net AFH 

Armjp Submission 
$74,37 1 

- $45,372 
7 years 

100% 
$3.699 
$2,285 

-$1,414 

I<cvised 
No revision, the original 
subn~ission provided 
$3,393 in recurring costs 
to pay local housing allowance 
for personnel remaining at 
For Buchanan. 
(62% reduction) 

TABS initial analysis for Fon Buchanan used estimated VHNBAQ rates to approxinlate the 
Overseas Housing allowance and the Cost of Living Allowance (COLA) paid in Puerto Rico. A 
more refined estimate will show only about $1 M in recurring costs for the overseas housing 
allowance versus the $3.393M initially estimated. 

Dugway Proving Ground 
1 -Time Costs 
NPV20 
ROI 
96 Housing Shutaoun 
3' 96 AFH COSS 

Recurring local B.4Q,O'H.r! 
Net .4FH 

Army Submission 
$25,406 

-$306.685 
1 year 
100% 

$2,089 
$0 

-S2.089 

Revised 
$9,450" 

-$296,6 19 
Immed 

100% 
$2,089 
$1,144 

-$945(55% reduction) 

* I - l ime cost chm_red due to scenario change other than housing. 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

FORT BUCHANAN 

INSTALLATION MISSION 

Coordinate and support mobilization of Reserve Component forces in Puerto Rico and the US 
Virgin Islands; provide base operations and other support to defense and other government 
activities; plan, program, allocate, and supervise the use of resources and facilities for Forces 
Command missions, functions, and responsibilities in Puerto Rico and the US Virgin Islands. 

DOD RECOMMENDATION 

Realign Fort Buchanan by reducing garrison management functions and disposing of family 
housing. 

Retain an enclave for the reserve component, Army and Air Force Exchange Service and the 
Antilles Consolidated School (a DoD Dependents' School). 

DOD JUSTIFICATION 

As a sub-installation of Fort McPherson, installation provides administrative, logistical and 
mobilization support to Army units and activities in Puerto Rico and the Caribbean region. 
Although the post is managed by an active component garrison, it supports relatively few active 
component tenants. The family housing will close. Activities providing area support will 
relocate to Roosevelt Roads Navy Base. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: 
Net Costs During Implementation: 
Annual Recurring Savings: 
Return on Investment Year: 
Net Present Value Over 20 Years: 

$74.37 million 
$49.63 million 
$ 9.59 million 
7 years 
$45.37 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 415 553 18 

Reductions 
Realignments 

uu' Total 

DRAFT 
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WW MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In 
M.itarv C . . i a n  M. i an r  C . . . an  

Net Gain (Loss) 
11 lvll 11 t lvlll Military Civilian 
5 9 123 0 0 (59) (123) 

ENVIRONMENTAL CONSIDERATIONS 

1 1 acres are wetlands. 
Four threatened or endangered species (Puerto Rico Boa, Ruddy Duck, Coccoloba Rujusa, & 

Ottoschulzia Rhodoxylon) are reportedly on the installation. 
No contamination assessments have been conducted. 
Asbestos removal in 350 family housing units is 70% complete. 

REPRESENTATION 

Representative: Carlos Romero-Barcelo 
Governor: Pedro J. Rosselld 

ECONOMIC IMPACT 

Potential Employment Loss: 289 jobs (1 82 direct and 107 indirect) 
San Juan BEA Job Base: 538,700 jobs 
Percentage: 0.4 percent decrease 
Cumulative Economic Impact (1996-2001): 0.4 percent decrease 

MILITARY ISSUES 

The Governor defended installation retention in a letter to Chairman Dixon. Alternatively, he 
expressed interest in transferring property (minus enclave) the Puerto Rico National Guard. 

COMMUNITY CONCERNSIISSUES 

Although Roosevelt Roads Naval Base is only 35 miles from Fort Buchanan, commute time 
can approach 2.5 to 3 hours. Consequently, it is unreasonable to require personnel with duty 
assignment at Fort Buchanan to live at Roosevelt Roads. Off-post San Juan housing is infeasible 
due to sub-standard housing and high-crime areas in the vicinity of Fort Buchanan. 

2 
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wv ITEMS OF SPECIAL EMPHASIS 

Tenants include a Department of Defense dependents' school (approximately 1800 students; 
elementary through high school). Continued security for facilities and students may be an issue. 

Net costs are somewhat understated. Family housing is multi-service (about 90% Army, 
10% other service). Cost calculations for moving military families onto local economy 
considered only Army families. Full costing should include total service families. 

Rick BrownJArmy Team/04/15/95 10:40 AM 

3 
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March 28, 1995 

The Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
Suite 1425 
1700 North Moore Street 
Arlington, Virginia 22209 - 

Dear Mr. Chairman: 

I write in regard to a proposed realignment of Fort Buchanan, Puerto Rim. 

Understanding that this matter is to be reviewed at a regional hearing in 
Birmingham, Alabama on April 4, 1995, 1 have designated the Adjutant General 
of Puerto Rim, Major General Emilio Diaz-Colon, to represent me there. 

Nevertheless, I welcome this opportunity to urge personally that the current 
operational status of Fort Buchanan be retained indefinitely. 

Throughout its 72-year history, Fort 3u~clanan has made uniquely valuable 
contributions to the nation's defense readiness. Currently, it is the Amqis oniy 
active base located in the vast, security-sensitive Caribbean Ses...and its 
exceptionai potential is clearfy acknowledged by the Department of 
Defense (DoD), which -1 after evaluating dozens of prospective sites - hes 
included Fort Buchanan on its 'short list" of finalists for the relocation from 
Panama of tile headquarters of the U.S. Southern Command. 

It is hardly surprising that Fort Buchanan is viewed so fsvorably by the DoD: 
the base is situated in metropolitan San Juan - the aviatiodmaritime hub of 
the Caribbean and capital city of a U.S. territory populated by 3.7-million 
patriotic American citizens; 
bilingual/bicultural Puerto Rico, with its firmly entrenched democratic 
institutions and the region's most sophisticated commercial/technological 
infrastructure, is an ideal setting from which to coordinate CaribbeanILatin 
Amerien outreach and contingency programs alike. 



The Honorable Alan J. Dixon 
March 28, 1995 
Page Two 

The people of Puerto Rico, for our part, have long embraced Fort Buchanan as 
an integral component of the community. Having served with valor in the Armed 
Forces throughout both World Wars, Korea, Vietnam and the Persian Gulf 
conflict - as well as in countless other overseas military operations - Puerto 
Ricans view Fort Buchanan with pride and affection. 

For precisely this reason, news of the base's possible realignment has been 
received on the island with surprise and consternation. Exacerbating those 
sentiments, moreover, are the severe military and socio-economic hardships that 
realignment would impose between now and 1997: 

the termination of 500 civilian employees; 
the loss of Active Army support for 15,000 local members of Reserve 
Components; 
the impact upon 36,000 retired veterans who depend upon the wide range of 
facilities available at the Fort. 

To summarize, then, I am convinced that the national interest would be ill-served 
by the realignment of Fort Buchanan. I strongly recommend that Fort 
Buchanan be allowed to continue building upon its venerable record of 
productive service to the Army, our island, and our nation. 

Should realignment prove inevitable, however, I am informed that there will arise 
questions concerning the disposition of acreage located outside four yet-to-be- 
designated enclaves. Under such a realignment scenario, please be advised 
that the Government of Puerto Rico would be interested in the transfer of this 
land for the primary purpose of enhancing the effectiveness of the National 
Guard and other state agencies entrusted with the presewation of law and order; 
the Puerto Rico National Guard would be the lead state agency in the 
administration of this excess acreage. 

In the devout hope that Fort Buchanan will remain a vital asset in the Active 
Army's inventory of resources, I extend cordial best wishes and invite you to 
contact me whenever I can be of assistance to the Commission. 

Sincerely, 

Pedro RossellCI 
Governor of Puerto Rico 
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DATE 

General Gordon R. Sullivan 
Chief of Staff, . h y  
300 Army Pentagon 
Washington. DC 203 10-0200 

Dear General Sullivan: 

The Governor of Pueno Rico has requested that the Commission consider alternatives 
to the Defense Department's proposal to realign Fon Buchanan, Puerto Rico. His principal 
suggestion is that the property be transferred to the Commonwealth - to be administered by 
the National Guard - if the Commission endorses the Defense recommendation. 

The Commission recognizes the Department of the .4rmy.s position is the Defense 
Department's recommendation. However, integral to the Commission's independence is 
consideration of altematives to Defense recommendations. To assist Commission 
deliberations. we solicit your views on the Governor's suggestion. 

I would appreciate your response by April 24. 1995 so your views may be considered 
during the Commission base visit -4pril. 18. 1995. 

A a n  J. Dixon 
Chairman 

*t , L"' - DRAFT " 





DATE: 411 2/95 

DEFENSE BASE CLOSURE 
AND REALIGNMENT COMMISSION 

1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

FAX COVER SHEET 

TO: TABS; ATTN: LTC Harry Bryan 

FAX #: 

FROM: Rick Brown, Army Team 

NUMBER OF PAGES (including cover): 3 

COMMENTS: Harr~.; Govenor Rossello's letter projvided for ).our infornlation. Please see 
next to last paragraph. We are trying to get a memo thru our system asking CSA to provide his 
views on Gov Rosello's proposition to administer FT Buchanan by the National Guard. Don't 
know if our letter will go out in time to respond prior to Commission visit 28 Apr. Would 
appreciate a TABS informal response on issue. 

PLEASE PASS TO LTC BRYAN 

IF YOU HAVE TROUBLE RECEIVING THIS FAX 
PLEASE CALL 703-696-0504. 



G-19 5th Street 
Naranjal, Levittown 
Puerto Rico 00949 

March 31, 1995 

General (Ret) James B. Davis 
Defense Base Realignment and 
Closure Commission 
1700 North Moore Street 
Arlington, VA 22209 

Dear General Davis: 

I am the Post Commander's secretary at Headquarters. Fort Buchanan. Puerto 
Rico. I am working hard wi th  my co-workers to save our necessary post from 
"realignment". Sir, this is not a proposed realignment--tk,is is a closure of our 
headquarters. 

Fort Buchanan pumps more than $20 million into the local economy. Puerto Rico. 
compared to the states, is poorer than even Mississippi. We may no. be a state, but 
our young men and women do join the Armed Forces proudly and voiuntarily. By the 
same token. they die for the United States. Fort Buchanan is blessed wi:? 500 plus 
civilians who are all loyal civil servants and American citizens. We have sacrificed and 
worked hard for long years to  make this post what i t  is--a lead mob~:~zat iun station. 

General Davis, we are hampere~  by t w o  things. First, Fort Bc. :hanan is a sub- 
installation of Fort McPherson. Our budget, our prnmotions, projects and initiatives 
are all controlled by them. Our successful MWR projects' profits go to Fort 
McPherson's pot. They dip into our civilian pay by trrking salaries allotted for core 
positions which are not filled. Their positions are higher graded than ours although a e  
have more work and responsibilities than they do and receive crumbs for our budget. 
Until December Fort McPhersonfs employees were panicking because they were the 
ones targeted for realignmeni 2r closure. We were instructed : , ) I  FORSCOM to 
develop into a stand alone installation and then the rug was pulled from under us. 
Fort McPherson sold us out, Sir. Clear as day. 

What is our military value? What is acr mission? We are a lead mobilizatio 
station responsible for the training, suraort, and mobilization of ? 5.00C reserv 
component soldiers in Fuerto Rico and the US Virgin !slands. Vl'e are 2 prime examp 
for the entire Defense establishment of a Total Army community at work.  We supp 
55 federal agencies stationed on the islanc, and are active ir, militrj!y and fede 
government initiatives to  maintain stability in t h ~  area and deal v ~ ~ t h  counter-narcoti 



Fort McPherson's mission is, f rom the mouth of the Fort McPherson's 
commander's secretary and m y  peer and on official paper, serving their tenants. Their 

'J main tenant happens t o  be the US Army Forces Command, the granddaddy of them 
all. Who has a more important mission and military value? You k n o w  it 's Fort 
Buchanan. FORSCOM can easily realign HQ Fort McPherson and absorb them and 
save money. 

Secondly, w e  are mostly Hispanics. Ninety five percent of our employees are 
Puerto Ricans, Mexicans, Dominicans, Panamians, and Cubans. Fort Buchanan's 
realignment/closure will be the biggest flagrant act of discrimination against a minority 
of American citizens. No other installation on the list is primarily manned by a minority 
group. We were denied SOUTHCOM and n o w  FORSCOM and Fort McPherson have 
supplied the BRAC commission w i th  the wrong numbers and facts to  get rid of us. 

When you come here on 27 and 28 April, we  will show you w h o  and what  w e  are. 
Our spokesperson will be well prepared and you listen carefully, Sir, and analyze what  
wil l  be presented. FORSCOM and Fort McPherson has bamboozled the BRAC 
commission. They want  to rid themselves of their ugly duckling (which produces 
plenty of money for their pots). Please give us a fair chance, Sir. 

Respectfully, 

Amanda Rojas # /  



Ttlc H c t i r c d  Erilisrcd \ s s c ~ c . ~ a t i o n  ( I'H 
I ' , , c , . ~ * , ,  I< ,,.. l:l?.t:.l,-9 f .4 

I' <-, I{<>, v 7  1.: 
H . L ~  .\n,s:n P H 003f?,P/302F, 

RESOLUTION 

WHEREAS: Fort Buchanan is the only renialntng A r m y  post in Puerto Rico a n d  the 
Car~ t~bean 

WHEREAS: 7- ?ere IS a poss~b~ l~ ty ,  if it :S closed and the Army personnel move out.  
tl:at all services. such as cornmissar~. post exchange. schools, ~nedical 
clubs a n d  recreat~onal faclllties will be closed 

WHEREAS: The closing of Fort Buchanan In Puerto R ~ c o  w ~ l l  affect more than 
75.000 retirees and therr farnllles, retirees that served the country w ~ t h  
prrde, loyalty and profess~onallsm In war and peace years It w ~ l l  affect 
2.000 mll~tary and c~vrlran personriel and rnore than 90.000 people who 
r n a k e  use of thts facrllty 

WHEREAS: Fort Buchanan gives support to more than 75.000 members of the 
Unrted S f a t e s  Army Rezerve and Pueno Rico Natlonal Guard It IS also 
crf Qreat tactical iniponance In the war on drilrjs as the Llnlted States 
Forces of Rap~ci Action work out of ttirs Army base. 

RESOLVED and urge T R W  National Headquarters Board of Directors to designate a 
corr>niission to support our retirees and all veterans ~n Pclerto i i ico. To coordinate 
!!7c a7peara:lcs of 3 T 2 E A  Natronal headquarters regr.esentat~ve :o lobby at a n y  
f:.~ture hearrnas of the Defense Base Closure and Real~gnment Cornm~ss~on at t h e  
iJ S (lonr,ress. Washington. D C  TREA representative wrll also request from thrs 
.sa:c! (;arnrn~ss~on not to act or t a k e  any action 11: regard to the clos~ns of Fcr: 
91rc::ar:an. Puerto Zico untii they get all the facts (rn~iliary and econorrlto from the 
rotlrees, veterans. a n d  t h e  rest of :he cornrnuni:y in Puerto R~co .  

RESOLVED FURTHER. Thai a c o ~ y  of th~s 9esci~it ion 2e sent :a t h e  HoncraSle B I ! ~  
Zl~nxon.  Presicten? of t h e  Unlted States of Amer:ca. to the HonoraSle Carlos Romero 
9arcelo. Resident Cornmrss~oner for Puertc i i ico ~n :he U.S. Congress. ' f l a s t i i n g t o n .  
C'C. arid :O the Honorable Alan Cixon. Cliairman. Defense Ease Closure and 
Realignment C ~ r ~ n i ~ s s ~ o n .  U S. Congress. Wasnington, D C .  

I, R ~ c a r d o  Kivera Gonzalez. Sesretary of !he Board  of Directors of The R'etired 
Enlisted A.ssor.~at~on (TREA), Puerto 2ico Chapter- 54, hereby certify tha t  !he 
foreg1;anq IS a true and correct copy of tha Heso\ut~on adopted at a regular rneeting 
held st ?he Cornmur?ity Club. Fort Ruchanan, Puerto Rice on the 16th of March. 1995. 
at wt-~cb meet ing  a full nctorum was present an<! vot~ng 

The Retired Enlisted Associatiot~ ( T E A )  
Purrto Rico Chapter 64 













































































Published for Ms. Alma Cartagena (Club) and the Fort Buchanan Community 

Vol. 22 No. 14 Fort Buchanan, Puerto Rico April 21, 1995 

FORSCOM provides additional guidance 
for Buchanan realignment planning 

Should Fort Buchanan remain on 
the list of proposed closures and 
realignments for BRAC 95, and 
should Congress approve the final 
list as law, the installation has 
received additional guidance for 
the transition process that would 
occur. FORSCOM has indicated 
that "this base realignment 
action results in closure of 
Fort Buchanan. " The 
instructions from FORSCOM 
contain the following key 
elements : 

J Fort Buchanan 
deactivates as an active Army 
installation. All military and 
virtually all civilian positions 

perimeter would be disestablished 
as enclaves are established and 
excess property transferred. 

J Family housing, guest 
housing, BOQsIBEQs are disposed 
of in accordance 'with DOD and 
DA policy. Housing occupants are 
PCSd or relocated to off post 

(excluding those to remain in 
enclaves) are relocated off Fort 
Buchanan or disestablished. 

J ACSS, 65th ARCOM and 
PRANG establish enclaves 
encompassing all their activities. 
AAFES and DECA would 
coordinate as required to establish 

in the garrison side of Fort 
Buchanan (both non- appropriated 
and appropriated fund positions) 
would be eliminated by closure 
date (October 1, 1997), and all 
staff functions and operations 
would end or be transferred. 

J Fort Buchanan's existing 

housing without exception. All 
base housing operations would 
terminate. Fort Buchanan 
responsibilities to Army housing at 
the former Ramey AFB and all 
other locations would be 
terminated. 

All tenant activities 

a jointly operated, contiguous 
enclave. 

J Fort Buchanan would 
be relieved of its mobilization 
and counter- terrorism 
missions within six months of 
enactment of BRAC as law. 

The approval of the 
concept gives the Buchanan 
Realignment Action Team, 

established by the Commander 
shortly after the BRAC initial 
announcement , added guidance on 
how to proceed. 

Additional information will be 
provided in SENTINEL, El 
Morro, WBUC-TV and other 
media as it develops. 

As part of the ongoing 
BRAC study of instal- 

Commissioner's lations proposed for 

site visit closure or realignment, 

#.. Commissioner, Gen. - 
con t imed (Ret.) J.B. Davis will 

u 

visit Fort Buchanan 
Friday, Apr. 28, "to 

Community may evaluate the post's 
~ ~ m m e n t  on proposal military value. " Davis 

will be here from 8 a.m. 

until noon. After an 
office call with the Post 
Commander, he will 
attend a command 
briefing on Buchanan's 
mission and operations. 
This will be followed by 
a tour of the Post. 

At approximately 10 
a.m. he will host a press 
conference at the 

Community Club. Imme- 
diately afterwards, a 
public audience will be 
held to allow repre- 
sentatives from the local 
community to express 
their views on the 
realignment proposal. 

This audience is open to 
the general public, to 
include off-post groups. 
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From the Command Sergeant Major: 
Attitude 

I've been observing lately a change in attitude in 
some of our soldiers and civilian employees. This is 
not just my personal perception. I have also been 
receiving numerous complaints. 

It all has to do with BRAC, and with a defeatist, 
"short-timer's" attitude some have assumed in their 
dealings with the persons, both military and civilian, 
that come here to receive our services. 

I must remind you of Col. RiedeL's repeated mes- 
sage: We continue to do business as usual on Fort 
Buchanan. We continue to charge on as the profes- 
sional organization that we have often and amply dem- 
onstrated that we are. We continue to offer the best 
service possible to all who come to our offices re- 
questing a service. 

I will personally not tolerate anything else than the 
best, most efficient service to our customers. If neces- 
sary, I will confront on the spot any soldier or civilian 
employee who does not live up to the Buchanan stan- 
dard of excellence. I will expect and demand from all 
of you your maximum level of work and efficiency, 
not only through this period of uncertainty about our 

future, but up to the very day this garrison locks its 
gates, should that be the final determination of the 
United States Congress. 

The BRAC process is not finished yet. The realign- 
ment of Fort Buchanan is: not a done deal. Those of 
you who might be wavering or just shrugging your 
shoulders and giving up the fight better smart up and 
realize that you're not here for yourselves, but to 
sustain our mobilization mission, maintain mobilization 
and regional support readiness at its topmost level, and 
serve our reserve compornents and our entire military 
community, be they activ~e, reserve, retired or civilian. 

The "I don't care" attitude some individuals have 
assumed is completely out of place in this organiza- 
tion, which prides itself as being among the best run 
installations in the entire defense system. 

And we will continue to be so as we continue to 
forge the Buchanan of the future. 

A 

R e d r s  ' viewpoint - - -- . - - - - - . - -- 

Don't tell me I can get another job.. !! 
. . . Don't tell me that with my years of federal serv- 

ice and marketable skills I'll be able to transfer into 
another agency or private company. I already know 
that. Don't tell me that if the worst happens, my 
severance pay will be quite a bundle. I know that, 
too. 

Do tell me that you are writing to the BRAC com- 
mission, congressmen and local officials. Do tell me 
that you're praying to the Almighty to give us all 
strength during these uncertain times. Do tell me that 
you went to a depressed coworker and helped him or 
her with words of encouragement. Do tell me that 
there's a silver lining behind every dark cloud. 

Don't tell me: "Nah, it'll never happen." You and I 
both know it can happen. Don't tell me: "By 1997 I'll 
have reached the minimum age and time in service and 
I can retire." Lucky for you, but most of us don't 
have that advantage. Don't tell me: "I don't have time 
to go to meetings at noontime." Your co-workers who 

do care are sacrificing long hours to make a differ- 
ence. Don't tell me: "My division will remain one 
way or the other, be it Ce:iba or the 65th ARCOM." 
Selfish words don't make the rest of us feel better. 

Before February 28 1995, Fort Buchanan employees 
lived by an unwritten covenant of teamwork, caring 
and sharing. It is one of our most prized assets, rarely 
found inn other installations, federal agencies or pri- 
vate corporations. I encou.rage each and every one of 
my co-workers to heed G.K. Chesterton's advice: 

"I do not believe in a fate that falls on men how- 
ever they act; but I do believe in a fate that falls on 
them unless they act." 

Amanda Rojas , 
Secretary 

SENTINEL is an unofficial publication produced under the provisions of AR 360.81 by the Public Affairs Office, Fort Buchanan, Puerto Rico, 00934-5026, Tel. (809) 
273-3999, DSN,740-3205, FX (809) 792-5936. Published in the interest of the Fort Buchanan community, it is a Multilith weekly printed at the DOlM reproduction 
facility with a circulation of 1,000. Views and expressions herein are nor necessarily those of the Department of the Army or the Fort Buchanan command. 
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Child find 
The Early Intervention Program 

(EIP), together with Antilles 
Consolidated Schools, will conduct 
"Child Find" activities April 24 
through May 25. In your child is 
under three years of age and you 
suspect he or she is at risk of a 
developmental delay, or shows 
indication of a delay, the EIP can 
help you. Top schedule your child 
for a developmental screening, 
please call 277-2165 for an 
appointment. 

Job Bank service 
Starting Monday, Army 

Community Service will extend its 
working hours on Mondays, 
Tuesdays and Wednesdays to 6 
p.m. to accommodate those who 
wish to use their computerized 
"America's Job Bank" and 
"Transition Bulletin Board" 
services. The self-directed 
software is very easy to use, and 
gives you access to hundreds of 
openings listed worldwide. The 
service is available by appointment 
only at 30 minute intervals 
between 4 and 6 p.m. If enough 
interest is generated, a saturday 
schedule could be opened. For 
information and appointments, call 
Liza at 273-3518. 

Secretaries Day 
Because of the BRAC public 

audience set for Friday at the 
Community Club ballroom, the 
Secretaries Day luncheon and 
entertainment activity scheduled 
for that date at the main ballroom 
has been moved to Beamers Disco, 
starting at noon. The post 
secretaries lunch set for Thursday 
at the Dorado dining room is 

unchanged. Take these opportuni- 
ties to say "than you" to your 
secretary. The Thursday lunch 
starts at 11 a.m. For reservations 
call 792-7860. 

Play Ball!! 
The 1995 Youth Services Base- 

ball and Softball season starts 
tomorrow with an opening ceremo- 
ny set for 7 a.m. A parade with 
the participating teams will set off 
from Changuito's Place to the YS 
field. Please attend and give our 
children a rousing "bienvenidos" to 
the season. 

ACAP here 
The Army Career and Alumni 

Program (ACAP) assistance team 
from Fort Benning, GA. returns to 
Buchanan this week. They will 
help soldiers, family members and 
OD civilians to prepare for new 
careers. Transition services spe- 
cialists will answer your questions 
and provide information on all 
aspects of shifting from a military 
to a civilian job. They also offer 
the services of their employment 
data base. The visit starts with a 
workshop on job search skills 
Monday at 8:30 a.m. Contact 
Mr. Luis Ortiz at 273-3869 for 
more information, appointments. 

Softball leagues 
The men's 1995 softball league 

starts Monday. Games will be 
played Mondays through Thurs- 
days from 6 to 10:30 p.m. The 
women's league starts playing 
Monday, May 15. 

School Board 
The Antilles Consolidated 

School System Board will meet 
Thursday at 10 a.m. in the Sabana 
Seca chapel. These meetings are 
open to the public. All parents of 
children enrolled in ACSS schools 
are encouraged to attend. For 
more information, call Ms. Dana 
G6mez at 792-7690. , 

Bike rodeo 
The Provost Marshal's Office is 

sponsoring a Bike Rodeo Saturday, 
Apr. 29, starting at Noon in the 
swimming pool picnic area. The 
rodeo will be complete with safety 
awareness classes and certificates 
for all completing the course. This 
PMO event is in support of the 
Month of the Military Child ob- 
servance. You may register your 
child in four categories by age: 5- 
7, 8-11, 12-15 and 16-18. For 
more information, contact the 
PMO at 273-3357. 

Yellow ribbons 
In case you've wondered, the 

yellow ribbons being worn by 
some civilian employees are an 
expression of solidarity and hope 
for the future of Fort Buchanan as 
if faces the BRAC proposal. Em- 
ployees wishing to wear the ribbon 
may contact Angel Santos (FMD) 
or Denise Nieves (DRM) for one. 

Kids at work 
Thursday, Apr. 27 is national 

"Take Your Daughters/Sons to 
Work Day. " Employees are en- 
couraged to bring their 9 to 15 
year old children to work to en- 
courage them in career directions 
they may not have previously 
considered. For health and safety 
reasons, please clear the visit with 
your supervisor. 
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Army greener as Earth Day tams 25 
By Col. Frank R. Finch 
Director, Army Environmental Programs 

he 25th anniversary of Earth Day has a spe- 
cial significance to me as the director of 
Army Environmental Programs. And I 
know how different today's Army is from 

the one I joined 25 short years ago. 
The Army today is better and greener in every 

aspect. 
In 1969, then-President Richard Nixon signed a 

landmark law called the National Environmental 
Protection Act, or NEPA. Although we didn't realize 
it then, NEPA ushered in the modern environmental 
movement. It prompted people in positions of 
responsibility to focus on the environment. And in 
1970, Wisconsin Senator Gaylord Nelson organized a 
grass-roots environmental movements -- Earth Day -- 

merica's environmental awareness. 
e will once again celebrate Earth Day on 
April 22. The Army's accomplishments 
over the past 25 years are dramatic. We 
have modernized our Army, repeatedly de- 

ployed and fought around the world and through it all 
have been able to achieve real progress in protecting 
the environment. 

We've done it by making major changes in pro- 
cesses, systems and training to comply with the law, 
clean up problems from the past, and conserve our 
natural and cultural resources. In the 25 years since 
the first Earth Day, we have fundamentally changed 
the way we do business, and the Army's 

senior leaders are fully committed to sound environ- 
mental management. 

As the trustee for a widely varying environment on 
more than 24 million acres of land across the United 
States, the Army's environmental challenges are many. 
These lands are vital to our mission. We simply can- 
not maintain our combat readiness with maneuver 
areas too muddy to be trafficable, lands denuded of 
forest and ground cover, or areas that contain tainted 
water, asbestos, lead-based paint or other hazardous 
substances. The Army has responded to these-chal- 
lenges aggressively over the past 25 years, and we can 
claim success stories too numerous to mention. 

Armywide programs have achieved im- 
pressive results, but people can still do a lot 
as individuals. Recycling programs are 
thriving on many Army installations because 

people are actively taking part. Army community 
volunteers are pitching in to help local sports clubs 
conservation groups and Scout troops by improving 
fish habitat, setting out nests for songbirds and water- 
fowl, planting trees and native grasses -- the list goes 
on and on. It's not just something we focus on during 
Earth day. All of us need to do what we can -- every 
day and every year. 

Where will the Army be 25 years from now? Most 
of us in the Army now won't be wearing a uniform by 
then, but our children might. I believe we've set this 
institution on the right path, and I'm confident 
tomorrow's soldiers will continue to protect and bene- 
fit from this nation's environmental heritage. 
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FOR SALE: '94 Mitsubishi Mirage ES, 4 door, AIC, radio 
amlfm cassette, pls, full cover insurance. Will sell the 
account for $2500 or trade for a small, paid off car, 
valued at approximately $2500. lnterested please call 
276-8427. 

FOR SALE: '84 GMC Jimmy, 4 wheel drive, new 
transmission, AIC, $3900. Call 282.7618 and leave mes- 
sage. 

FOR SALE: '87 Volvo 740 Turbo, great condition. $8900. 
Call 282-7618 and leave message. 

.FOR SALE: '86 Pontiac 6000 SE, white in color, 4 door. 
full electronic dash & power, AIC, good running condition. 
$3500 firm. Available May 20. Call 793-6511. 

FOR SALE: '92 Nissan King Cab pick-up truck. 14,500 
miles. P.R. taxes paid. Excellent condition, firm $10500. 
Call 783.6616 after 6:00 pm. 

FOR SALE: 3 bedrooms, 2 bathrooms, double garage, 
controlled access, recreation park, extras. Take over 
$88,000 mortgage, only minutes from PR-2 and major 
shopping areas. lnterested call 730.3536. 

FOR SALE: Brisas del Mar, Luquillo!! 4 bedrooms, 2 
bathroom, foyer, living room, large family room, large 
dining room, beautiful kitchen, 2 car garage, additional 
kitchen, large terrace, laundry room and studio apartment 
with complete bath. Solar water heater, 5 ton central air, 
also AIC in master bedroom. Other extras!! Must see to 
appreciate. Wall decorated with tiles and decorative 

panels. lnterested please call 888.1793. 

MISCELLANEOUS 

FOR SALE: Whirpool refrigerator, almond color, brand 
new. $700; General Electric Washer machine, excellent 
condition, $225. Call 282.8944 or 797-5551. 

FOR SALE: 21,500 BTUs AIC, $100. plants all sizes, 
$10425. Call 781.3159. 

FOR SALE: One 18,000 BTUs AIC $395; 1836 Antique 
Piano - needs some restoration, make me an offer; 
Magnavox 26' TV, $200; plants all sizes $1 to $20. Call 
783.241 3. 

FOR SALE: GOING AWAY TO THE USA1 Propane gas 
B.B.0 [large model) $125; dining room set (table 6 chairs 
& china cabinet) $400: daynight bed (two beds in one) 
$250; twin sofa bed (new) $200: two typewriters $75 ea; 
men's 26' bikes $20 ea; metal file cabinet two drawers 
$40. Call 277.2302 (work) or 2614583 (home). 

FOR SALE: Sears craftsman riding lawn mower. 12 HP, 
38 inch cut with rear bagger. Like new paid $1500. 
Asking $899. Call 783-6616 after 1800. 

FOR SALE: Kawai Piano-Organ, model X230. Like new! 
Will sell for $500. lnterested call 769.9076. 

FOR SALE: 27" Console TV, $150; lbenez electric guitar 
wlarnplifier. like new, $400, Papasan chair $35. Call 
during working hours at 781.1077 or after working hours 
793-5561. 

FOR SALE: French Violin with case $300, Home Gym 
(NEW!] $500. Call Luis Ubiles at 888.1793 and leave 
message. 



PRICE SUPPORT CENTER 

1. Average Housing Occupancy Rate: Average Units OccupiedITotal Units: 1 5611 59 = 98% 
2. Housing Turnover Rate: Total UnitsIAverage Move-in Per Year: 
3. Deferred Maintenance ($): FY 96$ = 0.00 $ 
4. Current Housing residents: / 

1 
5. Other costs associated with Army Family Housing: None reported. 

FORT BUCHANAN 

1. Average Housing Occupancy Rate: Average Units OccupiedITotal Units: 25 1/25 1 = 100% 
2. Housing Turnover Rate: Total UnitsIAverage Move-in Per Year: 25 11178 = 1.2 yrs 
3. Deferred Maintenance ($): FY 96$ = $610,593 
4. Current Housing residents: 

5. Other costs associated with Army Family Housing: None reported. 

*A=ARMY, N=NAVY OR MARINES, AF = AIR FORCE, C=COAST GUARD 





Itlnefary Commissioner's visit 28APR95 

P~ck up at hotel -Full secur~ty escort - 

Arrive Buchanan 
Office call wih CDR CDR. DIC 

Command Br~efing CDR, DIC, BRAT, JAG 

Windshield Tour CDR, DPW, BRAT 

Press Conference Local Media 

Community lnput 

End Community lnput 

Depart for Hotel 

J Flexible itinerary, to allow for General's questions during briefing, stopovers 

Conference I imm 

Post 

Community Club 

Socur~ty escort 

J Consider expand~ng community time to 45 mln We have Governor (or his represental~ve). 
Resident Comm~ss~oner in Congress (or h ~ s  alde). Mayors, unfon representatives, local parani~litary and 
business groups, employees' representative--10 speakers In 311 



TAB 

FORT BUCHANAN, PR 
APRIL 28,1995 

TABLE OF CONTENTS 

ITINERARY 

BASE SUMMARY SHEET 

SECRETARY OF DEFENSE RECOMMENDATION 

CATEGORY CHART 

INSTALLATION REVIEW 

STATE MAP - DOD INSTALLATIONS AND STATISTICAL DATA 

STATE CLOSURE HISTORY LIST 

PRESS ARTICLES 

ADDITIONAL INFORMATION 



COMMISSION BASE VISIT 
FORT BUCHANAN 

PUERTO RICO 
Friday, April 28,1995 

COMMISSIONER ATTENDING: 
JB Davis 

STAFF ATTENDING; 
Rick Brown 

ITINERARY 

8:05AM Rick Brown departs Washington Dulles en route San Juan, PR: 
American flight 937. 

1 1 :29AM Rick Brown arrives San Juan, PR from Washington Dulles. 
* Rental car: Avis Confirmation#: 1 6897857US4 

Y * Picks up rental car and proceeds to advance Ft. Buchanan. 

RON: Ft. Buchanan BOQ 
Phone (809) 273-3821 

8:00 to Rick Brown advances Ft. Buchanan. 
10:30AM 

1 1 :44AM JB Davis and family arrive San Juan International Airport from Tampa: 
AA flight 12 13. 
*Are picked up by Rick Brown and driven to Candado Hotel-San Juan. 

RON Candado Hotel-San Juan 
Phone (809) 724-61 61 

JB Davis and family 

Friday. A ~ r i l 2 8  

8:OOAM JB Davis is picked up by Rick Brown at the Candado Hotel and driven to Ft. 

(YI 
Buchanan for the base visit. 



* 8:OOAM to Ft. Buehnoao base visit. 
12:OOPM 

1 1 :30AM JB Davis departs Ft. Buchanan en route vacation. 

6:05PM Rick Brown departs San Juan, PR en route Washington Dulles: 
American flight 93 8. 

9:38PM Rick Brown arrives Washington Dulles from San Juan, PR. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

YII' SUMMARY SHEET 

INSTALLATION MISSION 

Coordinate and support mobilization of Reserve Component forces in Puerto Rico and the US 
Virgin Islands; provide base operations and other support to defense and other government 
activities; plan, program, allocate, and supervise the use of resources and facilities for Forces 
Command missions, functions, and responsibilities in Puerto Rico and the US Virgin Islands. 

DOD RECOMMENDATION 

Realign Fort Buchanan by reducing garrison management functions and disposing of family 
housing. 

Retain an enclave for the reserve component, Army and Air Force Exchange Service and the 
Antilles Consolidated School (a DoD Dependents' School). 

DOD JUSTIFICATION 

As a sub-installation of Fort McPherson, installation provides administrative, logistical and * mobilization support to Army units and activities in Puerto Rico and the Caribbean region. 
Although the post is managed by an active component garrison, it supports relatively few active 
component tenants. The family housing will close. Activities providing area support will 
relocate to Roosevelt Roads Navy Base. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: 
Net Costs During Implementation: 
Annual Recurring Savings: 
Return on Investment Year: 
Net Present Value Over 20 Years: 

$74.3 7 million 
$49.63 million 
$ 9.59 million 
7 years 
$45.37 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 415 553 18 

Reductions 
Realignments 
Total 

DRAFT 
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
M i l i t v  Civilian Mili tw Civilian Military civilian 

59 123 0 0 (59) (123) 

ENVIRONMENTAL CONSIDERATIONS 

11 acres are wetlands. 
Four threatened or endangered species (Puerto Rico Boa, Ruddy Duck, Coccoloba Rujusa, & 

Ottoschulzia Rhodoxylon) are reportedly on the installation. 
No contamination assessments have been conducted. 
Asbestos removal in 350 family housing units is 70% complete. 

REPRESENTATION 

Representative: Carlos Romero-Barcelo 
Governor: Pedro J. Rossello 

ECONOMIC IMPACT 

w 
Potential Employment Loss: 289 jobs (182 direct and 107 indirect) 
San Juan BEA Job Base: 538,700 jobs 
Percentage: 0.4 percent decrease 
Cumulative Economic Impact (1 996-200 1): 0.4 percent decrease 

MILITARY ISSUES 

The Governor defended installation retention in a letter to Chairman Dixon. Alternatively, he 
expressed interest in transferring property (minus enclave) the Puerto Rico National Guard. 

COMMUNITY CONCERNSflSSUES 

Although Roosevelt Roads Naval Base is only 35 miles fiom Fort Buchanan, commute time 
can approach 2.5 to 3 hours. Consequently, it is unreasonable to require personnel with duty 
assignment at Fort Buchanan to live at Roosevelt Roads. Off-post San Juan housing is infeasible 
due to sub-standard housing and high-crime areas in the vicinity of Fort Buchanan. 

2 

DRAFT 
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ITEMS OF SPECIAL EMPHASIS 

v 
Tenants include a Department of Defense dependents' school (approximately 1800 students; 

elementary through high school). Continued security for facilities and students may be an issue. 

Net costs are somewhat understated. Family housing is multi-service (about 90% Army, 
10% other service). Cost calculations for moving military families onto local economy 
considered only Army families. Full costing should include total service families. 

Rick BrownIArmy Team/04/15/95 10:5 1 AM 

3 
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1995 DoD Recommendations and Justifications 
WV 

Fort Buchanan, Puerto Rico 

Recommendation: Realign Fort Buchanan by reducing garrison management functions and 
disposing of family housing. Retain an enclave for the reserve components, Army and Air Force 
Exchange Service (AAFES) and the Antilles Consolidated School. 

Justification: Fort Buchanan, a sub-installation of Fort McPherson, provides administrative, 
logistical and mobilization support to Army units and activities in Puerto Rico and the Caribbean 
region. Tenants include a U.S. Army Reserve headquarters, AAFES and a DoD-operated school 
complex. Although the post is managed by an active component garrison, it supports relatively 
few active component tenants. The family housing will close. The activities providing area 
support will relocate to Roosevelt Roads Navy Base and other sites. The Army intends to license 
buildings to the Army National Guard, that they currently occupy. 

Return on Investment: The total one-time cost to implement this recommendation is 
$74 million. The net of all costs and savings during the implementation period is a cost of $50 
million. Annual recurring savings after implementation are $10 million with a return on 
investment expected in seven years. The net present value of the costs and savings over 20 years 

(r 
is a savings of $45 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 289 jobs (182 direct jobs and 107 indirect jobs) over the 1996-to-2001 
period in the San Juan, PR economic area which represents 0.1 percent of the area's employment. 
There are no known environmental impediments at the realigning or receiving installations. 



BRAC 95 ARMY INSTALLATION LIST 
- 

I- - SCHOOLS B O D I n  - I 
Fort Bragg, NC 
Fort Campbell, KY 
Fort Carson, CO 
Fort Drum, NY 
Fort Hood, TX 
Fort Lewis, WA 
Fort Richardson, AK 
Fort Riley, KS 
Fort Stewart, GA 
Fort Wainwright, AK 
Schofield Barracks, HI 

I MAJOR TRAINING AREAS 

Fort A. P. Hill, VA 
Fort Chaffee, AR 
Fort Dix, NJ 
Fort Greely , AK 
Fort Hunter-Liggett, CA 
Fort lndiantown Gap, PA 
Fort Irwin, CA 
Fort McCoy, WI 
Fort Pickett, VA 
Fort Polk, LA 

I PROFESSIONAL EDUCATION 

I Carlisle Barracks, PA 
Fort Leavenworth, KS 

Fort Benning, GA 
Fort Bliss, TX 
Fort EustislStory, VA 
Fort Gordon, GA 
Fort Huachuca, A?! 
Fort Jackson, SC 
Fort Knox, KY 
Fort Lee, VA 
Fort Leonard Wood, MO 
Fort McClellan, AL 
Fort Rucker, AL 
Fort Sam Houston, TX 
Fort Sill, OK 
Presidio of Monterey, CA 

COMMAND. CONTRQJ&ADMM 

Charles E. Kelley Support Facility, PA 
Charles Melvin Price Support Center, IL 
Fort Belvoir, VA 
Fort Buchanan, PR 
Fort Gillem, GA 
Fort Hamilton, NY 
Fort McPherson, GA 
Fort Meade, MD 
Fort Monroe, VA 
Fort Myer, VA 
Fort Ritchie, MD 
Fort Shafter, HI 
Fort Totten, NY 
Presidio of San Francisco, CA 
US Army Garrison, Selfridge, MI 

MEDICAL CENTFRS 

Fitzsimons Army Medical Center, CO 
Tripler Army Medical Center, HI 
Walter Reed Army Medical Center, DC 

Army Research Laboratory, MD 
Cold Regions Research Laboratories, NH 
Detroit Arsenal, MI 
Fort Detrick, MD 
Fort Monmouth, NJ 
Natick RDEC, MA 
Picatinny Arsenal, NJ 
Redstone Arsenal, AL 
Rock Island Arsenal, IL 

Holston Army Ammunition Plant, TN 
Iowa Army Ammunition Plant, IA 
Lake City Army Ammunition Plant, MO 
Lone Star Army Ammunition Plant, TX 
McAlestar Army Ammunition Plant, OK 
Milan Army Ammunition Plant, TN 
Pine Bluff Arsenal, AR 
Radford Army Ammunition Plant, VA 

jNDUSTRlAL FACILITIES 
DEPOTS 

Anniston Army Depot, AL 
Corpus Christi Army Depot, TX 
Letterkenny Army Depot, PA 
Red River Army Depot, TX 
Tobyhanna Army Depot, PA 

Detroit Army Tank Plant, MI 
Lima Army Tank Plant, OH 
Stratford Army Engine Plant, CT 
W a t e ~ l i e t  Arsenal, NY - Bayonne Military Ocean Terminal, NJ 
Oakland Army Base, CA 

Aberdeen Proving Ground, MD Sunny Point Military Ocean Terminal, NC 
Dugway Proving Ground, UT 
White Sands Missile Range, NM bEASES 
Yuma Proving Ground, AZ 

Army Materiel Command, VA 
W N l T l O N  STORAE Army Research Office, NC 

Army Personnel Center, MO 
Blue Grass Army Depot, KY Army Space Command, CO 
Hawthorne Army Depot, NV Aviation-Troop Support Command, MO 
Pueblo Army Depot, CO Concepts Analysis Agency, MD 
Savanna Army Depot, IL Information Systems Command, VA 
Seneca Army Depot, NY JAG Agencies, VA 
Sierra Anny Depot, CA JAG School, Charlottesville, VA 
Tooele Army Depot, UT Military Traffic Management Cmd, VA 
Umatilla Army Depot Activity, OR National Ground Intelligence Center, VA 

Operational T&E Command, VA 
Personnel Command, VA 
HQ, Space & Strategic Defense Cmd, VA 
Space & Strategic Defense Cmd, AL 

-( Defense Base Closure and Realignment Commission 
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INSTALLATION REVIEW 

FORT RICKARDSON, ALASKA 

Location: Fort Richardson, Alaska is located in southcentral Alaska seven miles northeast 
of Anchorage, the only large city (pop. 248,000) in the state. It is part of the Metropolitan 
Statistical Area of Anchorage. 

History: Fort Richardson was constructed in 1940-4 1 on the site of &e current Elmendorf 
AFB. In 1947, the post was redesignated U. S. Army, Alaska (USARAL). In 1950, Fort 
Richardson was divided between the Army and the Air Force with 13,000 acres released to the 
Air Force for the construction of Elmendorf AFB. The Army established a new cantonment area 
and acquired additional lands to bring the post to its current size of 62,000 acres. In 1963, 
USARAL was r e o r g a d  under the Armvs Reorganitation Objective Army Division (ROAD) 
concept. In 1974, USARAL was discontinued as the major subordinate A m y  command, and 
HQ, 172nd IdBde,  Alaska assumed command and control in Alaska reporting directly to U.S. 
Forces Command (FORSCOM). Garrison operations are provided through a "singIe ~nsbilation - 
three post" concept consisting of Fon Richardmn (HQ). Fon Wainwright, and Fon GreIy 
Headquarters, 6t.k -inf~mry Divisior, ci&ij was aavated a: FX Xici-iardsor! on 24 M v c n  19Sc. . - and Diklsion Hdquzrter: reloczrz :c -on Wzinurig!: ir. f ~ y  199G is i d y  !9%, the 6ti! 
ImNantry Division w u  inacivated and siiidtaneous:~~. U S .&my, .4izska CLIS.4IL41:) re.?larn& 
zt F O X  I:~C~A-CSX 25 :he u'~s-Azrior. n a a u q e r s  5: tae t-zee .'rtzslr~? DOS:: 

- Current .Missioc: : 3r. F i c r i - 5 ~ 3 ~  ? ; c ~ ; Y ~ s  i gz?..tWr: ~ D a q l a ~ e r ~  :a -age a t  

coordirare insdaaon civities a; the three MzsirE posts &"on Richarasoq  for^ Wainwri-a: 
and Fort Greeiy. Located at the economic. Iogimc& uz?spo.don, ad governmental hub of t i e  
state, it serves as a support base for ail Army units in P J ~ i c z  anc orovides a bzse of operations for 
irai-m% sustainmen& depioyment, and adrmnistrauon. Fort Richardson is the vital Army interfaice 
with the joint-Service Aiaskan CornrnanC, n e a d q ~ ~ i ' ~ e r d  2: EheniorfAi?3, as well as witii otfier 
Federal and State agencies headquanerd L~I Anchorage. The ciose proximity to ElrnendorFAF3 
and Anchorage International Arrporul;uiis Air Xationai Guard Base suppons rapid deplopenr 
and force projection capabilities. It provides essent~d suppon to rese-e components (a 
Services) with the only fieid training and weapons qufications site in southern Alaska. 

Fort Richardson consists of 62.000 acres, of which 4,000 acres are wetiants. Xo threatened or 
endangered species (TES) survey has been conau~ed  



Potable water source is primarily by surface water. Contracted amount for Fort Richardson is 
3 38 million gallons per day (MGD). Three ground wells are used during fall on a standby basis 

W wth an avexage use of 2.24 MGD and a capacity of 1 1.1 MGD. Fort Richardson's share of the 
capacity is 3.6 MGD. Wastewater treatment usage is 1.09 MGD with a capacity of 4.1 MGD. 
Solid waste disposal is provided at no cost by the Municipality of Anchorage in exchange for use 
of 300 excess acres, that Anchorage uses as  a landfill. Average solid waste disposal volume is 2 
t onslday 

The air quality region is in non-attainment for carbon monoxide (moderate). Fort Richardson 
is in the procxs of obtaining a Part B Resource Conservation and Recovery Act (RCRA) permit 
for a Deactivation Furnace. The instahtion is on the Kational Priority List (NPL). Contaminants 
found on the installation include white phosphorus, polychlorinated biphenyls (PCB), metals, 
petroleum/oilflubricants (POL), solvents, chemical agents, and pesticides. To date, a total of 13 
Interim Remedial Actions (IRA) have been executed at 12 sites. There are 150 underground 
storage tanks (UST) on the installation. A Nuclear Regulatory Commission (NRC) license for 
radioactive materials is required for a Soil Density Meter 

Funded and &ded compliance costs for FY 94 - FY 99 total $6 1.76 h4, and h d e d  and 
unfUnded restoration costs for EY 94 - FY 99 total f47 76 M. 
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PUERTO RlCO 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Navy Other 
P e r s o ~ e l / E x p e n d i t u r e s  Tota l  b A i r  Force Defense 

n a r i n e  Corps A c t i v i t i e s  

I .  Personnel - Tota l  
Active Duty n i l i t a r y  
Civ i l ian  
Reserve b National OJard 

.------------------------------------- 
; I .  E v e n d i t u r e s  - T o t a l  

A .  Payroll  (hrtlays - T o t a l  

Active k t y  n i l i t a r y  Pay - 
C i v i l i a n  Pay 
Reserve L National Guard Pay 
Retired I l i l i t a r y  Pay 

8. Prine Contracts  Over $25,000 
T o t a l  

Supply anQ E q u i p e n t  Cont rac t s  
RDThE Contracts  
Serv ice  Contracts  
Construction Cont rac t s  
C i v i l  Function Contracts  

1. SUN COWANY INC 
2. MSOh' WAHY ME (DELI 
3. G 6 C WTERPRISES, INC 
4. GIBRALTAR, P R INC 
5. CORWRCION IK59ILIARIA TEXIIL 

I 

,Xajor Locations 
of Personnel 

___________________-----.-------------------------------------.-------------------------------------.-----------.------------ 
Roosevelt Roads NS 
f o r t  Buchanan 
CeiSa 
Sabana Seca 
Csrc l ina  
P ~ e r t s  3e T i e r r s  
a g u s d i l i a  
S s l i n a s  

Juan 
Vieqiles 

1 
Ra j o r  Locations 
of Expenditures 

Roosevelt Roads NS 
For: %charm 
San Juan 
Vabucoa 
Yayague: 
aayanon 
Ponce 
San Loremo 
G~aynabo 

1 

M i l i t a r y  and C i v i l i a n  Personnel 

$28,053 
12,362 
11, i72 
10,057 
9,215 

Tota l  

2,287 
1,224 
554 
397 
234 
184 
142 
114 
97 
59 

I 

I 1 

Expenditures 

Fuel O i l s  
Hainr/All Other Non-Building F a c i l i t i e s  
Other Administrat ive h Serv ice  Buildinps 
Cuteruear,  tlen's 
Underwear and Nightwear, Hen's 

T o t a l  of Above 

n c t i v e  Duty 
R i i i t a r y  

2,115 
288 
0 

282 
0 
0 
0 
3 
40 
34 

Navy 
6. 

Harine Corps 

~7a,077 
114,406 
94,331 

A i r  f o r c e  

$213 
270 
475 

Pr ine  Contracts  Over $25,000 
( P r i o r  Three Years) 

F i s c a l  Year 1993 
F i s c a l  Year 1992 
F i s c a l  Year 1991 

$28,053 
12,362 
11,172 
10,057 
9,215 

$70,859 ( 32.2% of t o t a l  awards over 525,000) 1 

Civi l ian  

172 
936 
5 54 
115 
234 
184 
142 
111 
57 
25 

Pr ine 
Contracts  

$61,878 
5,151 
;i,317 
28,053 
le.i84 
;2,;74 
S,273 
15.402 
X.097 
:,295 

T o t a l  

$126,886 
47,621 
32,506 
26,215 
21,614 
28,659 
17,179 
15,705 
12,341 

kguadi l la  1 li,347 

Other 
De f e w e  

A c t i v i t i e s  

$175,646 
185,098 
424,320 

Top Five Contractors  Receiving t h e  Largest  
Doiiar Volune of P r b e  Contract  Awards 

i n  t h i s  Area 
. - - - - - - - - - - - - - - - - - - - - ~ - - - - - - - - - - - - - - - - - -  

Prepared by: Uashington Headquarters S e r v i c e s  
I I 

Direc tora te  f o r  Information 
Operat ions and Repor ts 

P a y o l l  
0d:lays 

$65,008 
42,460 
20,189 

162 
3,430 
6,435 
7,006 
303 

2,244 
8,052 

T o t a l  

$275,987 
327,867 
556,825 

Amy 

.---------------------------------------------------------,.--------------------------------.----------------.---------------- 
522,051 
28,093 
37,599 

Tota l  
mount --------------- 

Eajor  Area of Work 

FSC o r  Service Code Descript ion haunt ---------------------------------------- ------------- 



- - - -- - -- -- -- - - - -- - - - - - - - - . - - - - - 
- -- . - -- 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
-- -- - - - -  - 

A 

FORT BUCHANAN 

AF 

PUERTO RlCO IAP AGS 

NAV SECURITY GRP ACTIVITY 

NAVAL STATION, ROOSEVELT ROADS 



March 28, 1995 -. 
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The Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
Suite 1425 
1700 North Moore Street 
Arlington, Virginia 22209 

Dear Mr. Chairman: 

I write in regard to a proposed realignment of Fort Buchanan, Puerto R ia .  

Understanding that this matter is to be reviewed at a regional hearing in 
Birmingham, Alabama on April 4, 1995, 1 have designated the Adjutant General 
of Puerto Rico, Major General Emilio Dk-Colon, to represent me there. 

Nevertheless, I welcome this opportunity to urge personally that the current 
operational status of Fort Buchanan be retained indefinitely. 

Throughout its 72-year history, Fort Buchanan has made uniquely valuable 
contributions to the nation's defense readiness. Currently, it is the Army's only 
active base located in the vast, security-sensitive Caribbean Sea ... and its 
exceptional potential is clearly acknowledged by the Department of 
Defense (DoD), which - after evaluating dozens of prospective sites - has 
included Fort Buchanan on its 'short list" of finalists for the relocation from 
Panama of the headquarters of the U.S. Southern Command. 

It is hardly surprising that Fort Buchanan is viewed so favorably by the DoD: 
the base is situated in metropolitan San Juan - the aviation/maritirne hub of 
the Caribbean and capital city of a U.S. territory populated by 3.7-milIion 
patriotic American citizens; 
bilingual/bicultural Puerto Rico, with its firmly entrenched democratic 
institutions and the region's most sophisticated commercial/t~nological 
infrastructure, is an ideal setting from which to coordinate Caribbean/Latin 
American outreach and contingency programs alike. 



The Honorable Man J. Dixon 
March 28, 1995 
Page Two 

The people of Puerto Rico, for our part, have long embraced Fort Buchanan as 
an integral component of the community. Having served with valor in the h e d  
Forces throughout both World Wars, Korea, Vietnam and the Persian Gulf 
conflict - as well as in countless other overseas military operations - Puerto 
Ricans view Fort Buchanan with pride and affection. 

For precisely this reason, news of the base's possible realignment has been 
received on the island with surprise and consternation. Exacerbating those 
sentiments, moreover, are the severe military and socio-economic hardships that 
realignment would impose between now and 1997: 

the termination of 500 civilian employees; 
the loss of Active Army support for 15,000 local members of Reserve 
Components; 
the impad upon 36,000 retired veterans who depend upon the wide range of 
facilities available at the Fort. 

To summarize, then, I am convinced that the national interest would be ill-sewed 
by the realignment of Fort Buchanan. I strongly recommend that Fort 
Buchanan be allowed to continue building upon 'rts venerable record of 
producb've service to the Army, our island, and our nation. 

Should realignment prove inevitable, however, I am informed that there will arise 
questions concerning the disposition of acreage located outside four yet-to-be- 
designated enclaves. Under such a realignment scenario, please be advised 
that the Government of Puerto Rico would be interested in the transfer of this 
land for the primary purpose of enhancing the efFediveness of the National 
Guard and other state agencies entrusted with the pmsewation of law and order; 
the Puerto Rico National Guard would be the lead state agency in the 
administration of this excess acreage. 

In the devout hope that Fort Buchanan will remain a vital asset in the Active 
Army's inventory of resources, I extend cordial best wishes and invite you to 
contact me whenever I can be of assistance to the Commission. 

Sincerely, 

Pedro Rossell6 
Governor of Puerto Rim 



'3-19 5th Street 
Naranjal, Levittown 
Puerto Rico 00949 

March 31, 1995 

General (Ret) James B. Davis 
Defense Base Realignment and 
Closure Commission 
1700 North Moore Street 
Arlington, V A  22229 

Dear General Davis: 

I am the Post Commander's secretary at Headquarters, Fort Buchanan, Puerto 
Rico. 1 am working hard wi th  my co-workers to savc our necessary post from 
"realignment". Sir, this is not a proposed realignment--tt,is is a closure of our 
headquarters. 

Fort Buchanan pumps more than $20 million into the local economy. h e r t o  Rico, 
compared to the states, is poorer than even Mississippi. We may nr l .  be a state, but 
our young men and women do join the Armed Forces proudly and voiuntarily. By the 
same token, they die for the United States. Fort Buchanan is blessed wr:'i 500 plus 
civilians who are all loyal civil servants and American citizens. We have sacrificed and 

Y worked hard for long years to  make this post what i t  is--a lead mobl;rzatir;n station. 

General Gavis, we are hampere;; by t w o  things. First, Fort Btyhanan is a sub- 
installation of Fort McPherson. Our budget, our p-ornotions, projeers and initiatives 
are all controlled by them. Our successful MWR projects' p ~ o f i t s  Go to Fort 
McPt7ersonrs pot. They dip into our civilian pay by taking salaries allotted for eore 
positions which are not filled. Their positions are higher graded than ours although ;/ve 
have more wcrk  and responsibiiities than they do and receive crumbs for c,ur budget. 
Until December Fort McPherson's employees were  panicking becsclse they were the 
ones targeted for realignmen-, sr closure. \We were instruciec :.\I C.3RSCOM to 
develcp into a stand alone installation and then the rug was pulled i r ~ m  under us. 
Fort rdcPherson sold us out, Sir. Clear as day. 

What is our military v a l u e  \4'hat is 327 mission? We are a lead monilization 
station respo~sib ie for :he training, surDort, and mobilization of ? E,l?GC reserve 
component soldiers in Fuarro Rico and t h t  US Virgin islands. V L ' ~  are ; p r i r ~ e  exsmple 
for tho entire Defense estabtishment of a Total Army community at work. W e  support 
5 5  federal agencies stationed an the isfanc. and a-e active ir. milit;:) and federal 
government initiatives to  maintain stability in t h ~  area and d ~ a l  ~ ~ ~ l t h  counrer-qarcotics 
efforts. 



Fort McPherson's mrsslon IS, from the mouth of the Fort McPherson's 
commander's secretary and m y  peer and on  offrclal paper, serving their tenants. Their 
main tenant happens t o  be the US Army Forces Command, the granddaddy of them 
all. Who has a more important mission and military value? You k n o w  it's Fort 

'u) 
Buchanan. FORSCOM can easily realign HQ Fort McPherson and absorb them and 
save money. 

Secondly, w e  are mostly Hispanics. Ninety five percent of our employees are 
Puerto Ricans, Mexicans, Dominicans, Panamians, and Cubans. Fort Buchanan's 
re~ l~gnment /c iosure  will be the biggest flagrant act of discrimination agains; a minority 
of American citizens. No other installation on  the list is primarily manned b y  a minority 
group. We were denied SOUTHCOM and n o w  FORSCOM and Fort McPherson have 
supplied the BRAC commission with the wrong numbers and facts t o  get r id of us. 

When you come here on 27 and 28 April, w e  will show you  w h o  and wha t  w e  are. 
Our spokesperson will be well  prepared and you listen carefully, Sir, and analyze what  
will be presented. FORSCOM and Fort McPherson has bamboozled the BRAC 
commission. They want  t o  rid themselves of their ugly duckling (which produces 
plenty of money for their pots). Please give us a fair chance, Sir. 

Respectfully, 

Amanda Rojas ,./ 



RESOLUTION 

WHEREAS: Fort Buchanan is the only remalntng Army post in Puerto Rico and the 
Cartbbesn 

WHEREAS: Tsiere IS a poss~b~ltty. if it :s closed and the Army personnel move out. 
that all sewices. such as cornrnissa~]. post exchange. sctiools. medical. 
.;lubs and recrcat~onsl f ac~ l~ t~es  wtll oe closed 

WHEREAS: The clos~ng of FOR Buchanan In Puerto Rico will affect more than 
7 5.000 retirees and their farn~l~es. retirees that s e w e d  the country w ~ t h  
pride. loyalty and profess~orialism In war and peace years It wtll affect 
2.000 mtl~tary and ctv~l~an personnel and more than 90.000 people who 
rnake use of t h ~ s  facrl~ty. 

WHEREAS: Fon Buchanan gives support to more than 15.000 members of the 
Un~tcd Sates Army Reserve and PueRO Rico Nailonal Guard It IS also 
~ l f  great tactical ~rnoocance In ;he war on drugs as the Llntted States 
Forces o f  Rap~cl Actlon work out of i h ~ s  Army !;ase. 

RESOLVED and urge T R M  Na:~onal HeaCquaRerS Board of Directcrs to des~gnate a 
=ornnriss:on to suppcrt our retirees and all veterans In Puer to  Rico. To coo~dinate 
!!?e aj~cara:7ce of a TXEA Natlonat headquarters reprosentatlve :o lobby at any 
future heartngs of the Defense Base Ciosure and Realrgnment Cornm~ssion a: :he 

.r rrr U S ffonc,ross. Washing:on. DC TREA reoresentatrve wtll also request from :hrs 
sa:C C=nm~sslon not to act or take any action rn regard to !he closlns of Fcr; 

fWI S~lc::dnan. ?ueW Ricc untii they  get all tile facts (rn~il tarj  and econcmtc) from the 
-etlrees. vsterans, and the rest of :he csmmiinity in 3uerto RICC. 

RESOLVED FURTHER. :ha? a z o ~ v  ai ?his S e s z ~ ~ i t ~ c r !  =e sen: :a. the FonsraSle 31!i 
C l ~ n ~ c n .  Presiaent of m e  united States 3f Amer:ca. to ;he HcncraSle Carlos Romero 
Oarcelc5. Res i~ent  Comrnrssroner for ?uertc 2ico in :he C.S. Congrass. Washington. 
CC. and :o the Honorable Alan Cixon. Zliairman, Cefense Ease Closure anc! 
R;.aiiqn17ient Comrnlss~on. U S. Congress. Washington. DC. 

I. Xlcardu Rivera Gcnzaiez. Sszrctary of :he Board of Directors of The Xetirea 
Enlisted J.ssoc~ation (TREA). ?ueCo Xlco Chaptar 64. hereby c-ecify ttia; !he 
ior~s~;tnr; 15 a true and correct copy of :hi! Rrsoiutton adopted at a regular meeting 
held at The Csmmunrty Ciua For: Ecuchanan. Pueno 81co cri ;he 16th sf March. 199.5. 
31 wr~c.!-, rneet~ng a fu!I ouorum ,was present and vct~ng 

The Rctired Enlisted Association (TKEA) 
Puerto Rico Chapter 6 4  

P O  Dnr R f i . 2 - 8 0  16 
Ro: mmon. ? tL Ol)'J60 

Phmnc i S u a J )  70s-2503 



BASE VISIT REPORT 

FORT BUCHANAN, PUERTO RICO 

28 APRIL 1995 

LEAD COMMISSIONER : GEN (RET) J. B. Davis 

ACCOMPANYING COMMISSIONER: None 

COMMISSION STAFF: Rick Brown, Army Team Analyst 

ssional De lepam 
Hon. Carlos Romero-Barcelo, Resident Commissioner for PR, US House of Representatives 

State Delegalkm 
Mr. Johnny Colon, Representative of the Governor of Puerto Rico 
Hon. Kenneth McClintock, Senate of Puerto Rico 
Hon. Enrique Lopez Torres, House of Representatives of Puerto Rico 

1 Dele- 
Hon, Hector Luis Acevedo, Mayor of San Juan 
Mr. Rafael Serrano, Representing the Mayor of Guaynabo - 
LTC Sam McNabb, Total Army Basing Study (TABS) 
Ms. Libette Delaney, FORSCOM Base Realignment and Closure - 
COL Donald R. Riedel, Garrison Commander 

Representatives 
Mr. Edgardo Vigas, VP Puerto Rico Chamber of Commerce 
Mr. Bruno Hance, Regional President, AFGE 
Mr. Roberto Gorbea, President, AUSA, PR Chapter 
Mr. Luis A. Castro, President, TROA, PR Chapter 
Mr. Jorge Pedroza, President, Vietnam Veterans of America, PR Chapter 
Mr. Manuel Sanchez, President, The Retired Enlisted Association, PR Chapter 
Mr. Raul Rodriquez, Past President, The Reserve Officers Association 
Mr. Ferdinand Ferrer, Spokesman for the Military Order of World Wars 
Dr. Jose Alamo, President of the Board; Fort Buchanan Credit Union 
Mr. Robert Schneider, President, The Navy League, San Juan Chapter 
Mr. Eugenio Veiga, Citizen and Taxpayer 



E'S PRESENT MISSION: 

Plan, coordinate and support mobilization, deployment and demobilization of Reserve 
Component forces in Puerto Rico (PR) and the US Virgin Islands (USVI). Provide base 
operations and other support to active and reserve defense and other government activities in 
PR and the USVI. Plan, coordinate and execute all Army-related terrorism counteraction in 
PR and the USVI. Develop and execute installation contingency plans (i.e., disaster response 
and recovery) in PR and the USVI. 

Realign Fort Buchanan by reducing garrison management functions and disposing of family 
housing. Retain an enclave for the reserve component, Army and Air Force Exchange Service 
and the Antilles Consolidated School (a DoD Dependents' School). 

DOD'S JUSTIFICATION FOR ACTION: 

As a sub-installation of Fort McPherson, installation provides administrative, logistical and 
mobilization support to Army units and activities in Puerto Rico and the Caribbean region. 
Although the post is managed by an active component garrison, it supports relatively few 
active component tenants. The family housing will close. Activities providing area support 
will relocate to Roosevelt Roads Navy Base. 

FACImIES REVIEWED: 

The staff advance visit consisted of an office call with the garrison commander, a meeting with 
the installation Base Realignment and Transition Team (included sampling selected data call 
inputs against COBRA baseline), and a housing inspection of representative examples in each 
family housing area. 

The Commissioner received a mission briefing by the garrison commander followed by a 
windshield tour of the installation with emphasis on how the DoD recommendation would be 
physically implemented. Potential elements and areas for enclaves, and elementslareas 
intended for closure were pointed out. The base tour ended at the community club with 
presentations by representatives from numerous commonwealth officials, local officials, 
associations, and private individuals. 

Y ISSUES IDENTIFIED: 

FORSCOM's implementing plan constitutes installation closure rather than a realignment. 
Under the implementing plan, the active Army garrison will be disestablished. Personnel 
numbers in the Army's cost estimate do not reflect disestablishment. 

Army Stationing and Installation Plan (ASIP) units and personnel strengths do not match 
installation feeder data. Sampling of feeder data from the installation Directorate of Personnel 
and Community Activities (DPCA) against ASIP revealed significant discrepancies in Unit 



Identification Code (UIC) data elements and personnel strengths. ASIP data is used by Army 
for baseline strengths to run cost estimates on the DoD recommendation. 

Family housing is in four areas, with a mix of 2, 3 and 4 bedroom configurations. The 3-4 
bedroom units have 2 baths. Housing is over 25 years old, but maintenance has been kept up 
and they are in relatively good shape. Living conditions are not to 1990s standards. Floors 
are either Spanish tile or linoleum tile. All units have washerldryer hookups, and cable TV. 
Most units have aluminum jalousie windows instead of glass windows, no central air- 
conditioning, no dishwashers. Some units have garbage disposals. Three multi-year contracts 
affect housing upgrades. Currently, a $1.47 million contract exists to remove asbestos (60% 
complete). A $550K contract for roofing upgrade is on-going. Neither of these carry a 
termination penalty. A $5.3 million contract has been awarded for the installation of central 
air-conditioning. This contract has a $3 million (plus) termination penalty. 

The installation infrastructure is aged. While water branch lines have been replaced, main 
lines are antiquated and leak. On-post electricity distribution is over 25 years old. Currently, 
a $600K contract is underway to replace overhead wire with underground distribution into 2 
family housing areas. The installation sewer system functions but is beyond economical 
repair. The Director of Public Works received a $4.2 million estimate for sewer system 
replacement. 

A garrison operated Troop Issue Support Activity (TISA) supporting over 16,000 reserve 
soldiers at a cost of $208K monthly will need to continue regardless of the garrison's status. 
TISA operation was not considered in cost estimates for the DoD recommendation. 

COMMUNITY CONCERNS RAISED: 

The community was represented by commonwealth officials, local officials, numerous 
associations and private citizens. Community representatives highlighted the following 
concerns : 

Fort Buchanan has strategic and historic value. It is the last active Army presence in the 
Caribbean and soon to be the last in Latin America. The active Army has been present in PR 
since 1898. 

Fort Buchanan has proven value as a power projection platform in the Caribbean area, and 
is a lead mobilization station. The bilingual capability of its reserve units is a vital skill in 
dealing with any Latin American contingency. 

Fort Buchanan is a highly visible symbol of the Army's commitment to the Hispanic 
community and the Caribbean Region. Puerto Rico is the largest contributor of Hispanic 
members to the US Army. Closure sends the wrong signal. . The manpower impact in the DoD recommendation is underestimated. Army cost estimates 
understate closure costs as well as continued operating costs, thus savings from adoption of the 
DoD recommendation are inaccurate. 

Roosevelt Roads, while only 42 road miles from Fort Buchanan, is an unacceptable 
alternative for family housing for Fort Buchanan personnel. Road travel between the two 
installations routinely takes up to two hours. Roosevelt Roads Naval Station already has a 400 



unit family housing deficit - no guarantee Army families will receive quarters after Army 
money builds family housing units. Alternatively, the San Juan housing rental market is very 
tight and will be expensive. 

The Naval Security Group installation at Sabana Seca (seven miles from Fort Buchanan) is 
not a viable alternative for constructing family housing because Sabana Seca is on the EPA 
priority clean up list under the federal Superfund law. 

Fort Buchanan's closure is a severe blow to the 15,000 plus retired community and will be 
devastating to the already depressed local economy. 

TS FOR STAFF AS A RESULT OF VISIT: 

Pursue resolution of the ASIP disparities and apparent cost estimate inaccuracies with 
Army (TABS). Revisit personnel strengths for enclave and closed elements to the UIC level 
of detail. Obtain updated COBRA. 

Obtain Army comment on community concerns. 
Clarify the DoD recommendation concerning whether the Fort Buchanan action is a 

closure or realignment. 
Determine if EPA priority listing of Sabana Seca prohibits its potential as an alternate site 

for family housing construction. 

Rick BrowdArmy Team/ (703) 696-0504 ext 197 



FAX 
3. B. DAVIS 8 ASSOCIATES 

3600 Wndber Blvd. 
Palm Harbor, FL 34685 

Date 05129195 

Number of pages including cover sheet - 

To: From: 
Base Closure Comm. GEN. (R) J.B. DAVIS 

USAF 
Attn:Rick B r o w  & 
Merrill Beyer 

Phone Phone 81 3-789-3908 

Fax Phone Fax Phone 81 3-785-8087 

CC: David Lyles 

Urgent For your review Reply ASAP Please comment 

For Rick Brown-Your trip report looks just fine thanks. 

For Merrill Beyer--Can you give me a paper on the ranges adjacent to Homestead please? I 
believe they are all of those we can get given the supersonic cruise of 
the F-22 and 

Cheers J.B. Davis 



Command & Control 

FORT BUCHANAN, PR 

The community believes Fort Buchanan's strategic and historic value were incorrectly assessed 
during the assessmentlselection process. It is the last active Army presence in the Caribbean and 
soon to be the last in Latin America, a legacy dating back to 1898. The community maintains the 
manpower impact of the DoD recommendation is underestimated and that actual job losses will 
exceed 500 personnel. The community believes Army cost estimates understate closure costs 
and continued operating costs. Thus, savings from adoption of the DoD recommendation are 
inaccurate. The community contends that Roosevelt Roads, while only 42 road miles from Fort 
Buchanan, is an unacceptable alternative for family housing. Travel between the two 
installations routinely takes up to two hours. Further, Roosevelt Roads already has a 400 unit 
family housing deficit and the San Juan housing rental market is very tight and expensive. 
Lastly, the community notes Fort Buchanan's closure would be a severe blow to the 15,000 plus 
retired community, and would be devastating to the already depressed Puerto Rican economy. 



May 5,1995 

Colonel Donald R. Riedel, USA 
Garrison Commander 
Fort Buchanan, Puerto Rico 00934 

Dear Colonel Riedel: 

I want to thank you for your assistance during the Commission's recent visit to Fort 
Buchanan. The briefings and discussions with you, your staff and the community officials 
provided us with a great deal of valuable information about the operations of the installation. 
This information will be very helpful to the Commission as we carry out our review of the 
recommendations of the Secretary of Defense. 

Please extend my appreciation to all members of your staff. In addition, I would like to 
express singular thanks to several individuals. Mr. Joe Pagan did an outstanding job in planning 
and coordinating the base visit. Also, the briefings to Commission staff by Major Gantan and the 
family housing tour by Major Wood were professionally done and very informative. 

Sincerely, 

Qh(: SICA(& 
GEN J. B. Davis, USAF (RET) 
Commissioner 



THE DEFENSE B A S E  CLOSURE A N D  REALIGNMENT COMMISSION 
1 7 0 0  N O R T H  MOORE STREET SUITE 1 4 2 5  

A R L I N G T O N ,  VA 22209 

7 0 3 - 6 9 6 - 0 5 0 4  
ALAN J. DIXON, CHAIRMAN 

May 10, 1995 
COMMISSI(?NERS: 
AL C O R N E L I A  
REBECCA COX 
GEN J. 8. DAVIS, USAF ( R E T )  
S. L E E  KLlNG 
RADM BENJAMIN F. MONTOYA. U S N  ( R E T )  

Colonel Michael G. Jones MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

Director, The Army Basing Study 
200 Army Pentq.gon . - . . . , ,  . . , 
Washington, DC 203 10-0200 . - ' :LCT&C 

.-:$~&S[O.-> [ 
Dear Colonel Jones: 

During the Commission base visit to Fort Buchanan, data sampling revealed disparities 
between Army Stationing and Installation Plan (ASIP) / COBRA screen four data versus 
installation ASIP strength feeder data. The divergence appears sufficient to justify a 
reconciliation, recertification of start-year strength figures, and an updated COBRA. Please 
provide the Commission with new certified data and updated COBRA for Fort Eachanan, Puerto 
Rico. 

Also, the FORSCOM implementation concept for the DoD recommendation concerning 
Fort Ruchman envisions disestablishment of the Army garrison and closure of the installation. 
The DoD recommendation (and supporting cost estimates) is to realign Fort Buchanan. Request 
you clari@ the recommendation as it pertains to realignment or closure. 

Finally, the community surfaced a number of issues with the Commissioner. Enclosure 1 
addresses community concerns. Request Army review and comment on the community's issues. 

Please provide your response to the Commission by May 24, 1995. 

I appreciate your assis+mce and cooperation. 

Sincerely, 

Army Team Leader 

Encl as 



Fort Buchanan Community Issues 

1. Fort Buchanan's military value was incorrectly assessed during the selectionlassessment 
process. Intangible factors were either not considered or incorrectly applied. 

Fort Buchanan has stra.egic and historic value. It is the la: active Army presence in the 
Caribbean and soon to be the last in Latin America. The active Army has been present in PR 
since 1898. 

Fort Buchanan is a highly visible symbol of the Army's commitment to the Hispanic 
community and the Caribbean Region. Puerto Rico is the largest contributor of Hispanic 
members to the US Army. Closure of Fort Buchanan sends the wrong signal to the community. 

Fort Buchanan has proven value as a power projection platform in the Caribbean area, and is a 
lead mobilization station. Its garrison activities routinely include support to operations other 
than war (OOTW), joint staff exercises, support to counter drug operations, and regional support 
to mobilization 0per;~tions. The bilingual capability of its reserve units is a vital skill in dealing 
with any Latin American contingency. 

2. The manpower impact in the DoD recommendation is underestimated. 

Implementation of the recommendation results in the disestablishment of the garrison and the 
closure of Fort Buchanan. Actual job losses for military, Department of the Army civilians and 
non-appropriated civilians will total over 500 personnel. 

3. Army cost estimates understate closure costs as well as continued operating costs, thus 
savings from adoption of the DoD recommendation are inaccurate. 

Costs are based on reduction of garrison rather than closure/disestabIishment. Recurring 
costs do not include one time and recurring base operations to establish and maintain 
infrastructure for the proposed enclaves for all DoD elements. Costs do not include requirement 
to continue the Troop Issue Support Activity (TISA) fzcility for Army reserve units, nor 
termination penalties for existing infrastructure contracts. Estimates do not consider operational 
costs incurred from CONJS dzploying action teams supporting future mobilizations on Puerto 
Rico and the U.S. Virgin Islands. Base operations costs used in the COBRA are greater than 
actual cost data, ther:fore, potential savings are overstated. 

Enclosure 1 



4. Roosevelt Roads is an unacceptable family housing altemative for Fort Buchanan personnel. 

w Road travel between the two installations routinely takes up to two hours. Roosevelt Roads 
Naval Station already has a 400 unit family housing deficit - no guarantee that Army families 
will receive quarters after Army money builds family housing units. Alternatively, the San Juan 
housing rental market is very tight, will be expensive and require the acquisition of b i l ingd  day 
care for family members. 

The Naval Security Group installation at Sabaqa Seca (seven miles from Fort Buchanan) is 
not a vi-ble altemative for family housing construction. Sabana Seca is on the EPA priority 
clean up Iist under the federal Supexfimd law. 

Rather than spending $26.9 million constructing family quarters on a Navy facility, why not 
use the money to upgrade existing Fort Buchanan family housing? 

5. Fon Buchanan's closure will be a severe blow to the 15,000 plus retired community and will 
be devastating to the already depressed local economy. 

Fort Buchanan contributes over $ 125 million to the locd economy. (Based on FY 94 figures: 
total civilian/rnilitary/Non Appropriated Fund pay = $65.3m; AAFES/commissary/ganison local 
purchases = $44m; contracts and utilities = $19.3m). Again, withdrawal from the Hispanic 

wv community sends the wrong signal on Army commitment. 

Enclosure 1 



Mr. Eugenio Veiga 
Angueises # 1770 
Venus Gardens 

Rio Piedras, PR 00926 

25 May 1995 

Mr. Edward A. Brown I11 
(Army Team Leader) 
Defense Base Realignment & 
Closure Commission 
1700 North Moore St. 
Arlignton, VA 22209 

Dear Mr. Brown: 

I am concerned that the reply from FORSCOM to the Department 
of the Army (see enclosure) reference your commission's request 
to clarify the Fort Buchanan scenario will be interpreted as an 
unbiased truth because the MACOM has certified it as accurate. 
The data is a little better than before but pays Iflip serviceu to 
the real issues, which are still not clarified. I feel compelled 
to write to you in an open forum since, at no time, their reply 
was coordinated with the installation. Although lengthy, I will 
have to address each section separately for you to derive your 
own conclusions. 

a. Certification Letter: 

1) At paragraph 2, FORSCOM is still not able to 
clarify to the BRAC Commission what is the proposed action: 
closure or realignment. However, it points the finger at DoD for 
such determination. It defies common sense that our major 
command (MACOM) could not clarify such a simple issue; specially, 
after they did admit it was a de facto closure when Mr. Plunkett 
and his team visited Fort Buchanan on 29 Mar 95. 

2 )  At paragraph 3, they state the need to correct the 
COBRA report in terms of personnel and construction. Our 
garrison will be undergoing a "civilianization" process during 
FY 96, which means that 97% of our military positions will be 
converted to civilian as per FORSCOM directive. In essence, the 
garrison will have a total of 339 civilian authorizations (this 
figure does not include the 235 positions on the Non-Appropriated 
Fund (NAF) side of the garrison). The Fort Buchanan BRAC Task 
Force has, on numerous occasions, informed Ms. Libette Delaney 
(FORSCOM1s BRAC Division's point of contact) of our civilian- 
ization and its impact on their manpower reports; however, they 
have conciously chosen to ignore this information and decided to 



inaccurately certify information pertaining to FY 95 as if it 
were the same for FY 96. 

3) The baseline manpower matrix shown on their second 
enclosure states that the site for 7 of our tenant activities is 
unknown. Sir, the tenant activities have indicated in writing 
their desire to stay or relocate, and such information has been 
faxed to FORSCOM; however, they have chosen to ignore this too. 

4) The construction costs continue to be a "swag" with 
no definitive basis, they do not include the sustainment and 
infrastructure costs which are an integral part of any base 
operation (BASOP) cost analysis. I have queried an engineer from 
the private sector and he was puzzled as to how the figures were 
developed. As a matter of fact, DA has been told to continue to 
budget $68 million until the 1391 forms are completed. This 
valid actual data will not reach you in time to incorporate as 
part of the Commissionls decision since, from 23-26 May, the 
engineers are at Fort Buchanan and Roosevelt Roads gathering the 
necessary information to complete the first page of these 
reports . 

5) The certification of this information is a sin 
against what I know as truth and complete staff coordination. 
Our BRAC Task Force has constantly tried through phone 
conversations, electronic mail and faxes to make our MACOM 
realize that there are other options less expensive to the 
Federal taxpayer; however, they refuse to consider them since 
they have to follow DoDrs directives of not questioning the 
installations included on the BRAC list. The staffer continues 
to drive on with blinds in front and spending money (e.g. travel 
expenses of high paid personnel) and disregarding any suggested 
alternatives. 

b. Communitv Issues: (It is interesting to note that 
FORSCOM chose not to include the community issues under their 
certified letter) . 

1) A member of our BRAC Task Force queried Ms. Delaney 
during her current visit for a definition of "power projection 
platform" but she could not provide one; in essence, she does not 
know. In recent years, MACOM and their staff have continuously 
addressed Fort Buchanan as a lead mobilization station and a 
power projection platform in the Caribbean. As recent as 27 Mar 
95, Fort Buchanan received a team of the DA Inspector General's 
office as they visited the Army's mobilization stations. FORSCOM 
has chosen to ignore our military value and again, pointed 
towards DA for an answer. Our MACOM is unable to assess our 
military and strategic value. 



2) FORSCOM confirms that the data originally provided 
to the Commission was erroneous. Such statement makes me uneasy 
as to the validity of this whole process; their certified data is 
just not reliable. 

3) As stated before, COBRA report remains incorrect 
and no effort has been made to correct it. If the figures are 
not reliable or ready for the BRAC Commission, why accelerate you 
in making a decision in an information vacuum? 

4) The upcoming 2nd Army Commander, MG Laboa, has 
indicated that he wishes to keep the Readiness Group (RG) within 
the Metro Area. Again, FORSCOM has chosen not to disclose this 
information to the Commission. The MACOM insists that RG can 
accomplish their mission from Roosevelt Roads (RR) Naval Base, 46 
miles from Fort Buchanan, but they fail to spell out all the 
costs involved. At present, the bulk of the supported units are 
within the Metro Area. Upon relocation to RR, more GSA leased 
vehicles will be required with an additional cost (due to GSA 
billings based on miles driven) and an unusual increase in 
temporary duty (TDY) travel costs. All of the preceding will 
have to be bore by the taxpayers. I will remind the Commission 
that RG is an OMAR funded activity that is a "free rider" within 
the installation; upon departure to RR, all services will have to 
be reimbursed including a surcharge billed by the Navy for 
BASOPS. I believe that RG is not aware of these facts and that 
the current commander is not concerned about the additional costs 
incurred. Last but not least, RG is not the major component to 
relocate (only 71 personnel on board), what about the AGRs that 
will continue to be assigned to USAR and NG units; what about 
personnel assigned to MEPS, Recruiting Company, ROTC? 

Sabana Seca is indeed an option; however, when our 
local BRAC team visited the base, they made it clear that they 
are a Security Group and not interested in providing and 
sustaining any additional housing, this information has not 
transpired to you. 

5) In the last subject regarding the impact of the 
base closure, FORSCOM fails to address the main issue of sending 
the wrong signal to the community and the surrounding countries 
in the Caribbean Basin; again, our MACOM is unable to assess the 
value of the only Army post in the Caribbean and the negative 
implications if it closes. Finally, I would like to add that the 
unethical proposition to retain the money making activities and 
at the same time obliterate the installation has not been 
questioned by the MACOM or DOD. Their press releases have failed 
to mention that once the active component leaves the post as a 
result of the BRAC, the PX and Commissary could be closed at the 
stroke of a pen, without any hearings. Already the construction 
of a new PX has been put on hold; our community deserves to know 
the truth. 



Sir, the certification you required is not there. What you 
got is a waterdown accountant disclaimer opinion where fingers 
point at DA and DoD. In view of the facts1 have just presented, 
this second certification, just like the original one, can 
provide no assurance that the information is complete and 
accurate. In my 20 years of civil service experience, I can 
attest that the further the information gets from our level, the 
higher the probability that it will be inaccurate. 

Respectfully yours, 

Enclosure 

CF: 
M r .  Alan J. Dixon 
GEN J . B .  Davis 



AFPI-BC (DACS-TAB~/undated) (5-10c) 1st End 
SUBJECT: m e e t  For Clarification of the Fort Btlchanan Scenario 

Commander, U . 8 .  Army Forces Cormand, Fort ~c~herson, 
GA 30330-6000 2 4 MAY 1 9 3  

FOR Director of Management, ATTN: DACS-TABS, 200 Army Pentagon, 
Washington, DC 20310-0200 

1. As requested, response to issues raised during the BRAC 
Commission hearing on 28 Apr 95 is provided at enclosure 1. 

2 .  W i t h  regard to classification of the action as a closure or 
realignment, ~t is unclear to ua. The COBRA analysis essentially 
eliminates the garrison workforce, thereby causing its inact i -  
vation. The number o f  activities and functions (i .e. , AAFES,  
Camiseary and schools) retained in enclavea i s  unusual f o r  a 
closing installation. Although we are planning inactivation'of 
the garrison, w e  refer to the action as a realignment as stated 
in the DoD recommendation. 

3. Corrections to the COBRA input  data is required in the 
following areas: 

a. Manpower. Enclosure 2 reflects baseline manpower data. 
These reflect the authorized st rengths  for E'Y 96. The AsIP used 
by TABS contained numerous errors. Report reflected units which 
are located off-post and others that were previously or never 
located on Fort Buchanan. 

c. Construction. Construction costs are considerably 
reduced due to f e w e r  u n i t s  relocating to Roosevelt Roads N a v y  
Base (F4RNS). Preliminary c o s t  estimates for RRNG construction 
are shown below: 

Administrative $ 1.7M 
Family Housing 5.9M 
BEQs .3M 
Admin for Area Support 1 .OM 
School B l d g ,  Child Care, 4.OM 
Physical F i t n e s s  

XMA 2.OM 

-- *These costs - do not refleat requred infrastructure costs. 
OPTMNAL FORM BB V-93) 

F A X  TRANSMITTAL m- 
I qnu)b6Ci -& 
i I bhCi - 7 ~ 9 0  

5 0 9 - i O 1  GENEPAL SWVICES CDMINISTRATION 



AFPI-BC 
SUBJECT: Request For C l a r i f i c a t i o n  of the Fort Buchanan Goenasio 

4 .  I certify that information provided by this memorandum is 
correct to the best of ray knowledge. Ms. L i b e t t e  Delaney, DSN 
367-6374, can provide addtional information. 

FOR THE DCS FOR PEWONNEL AND INSTALLATI ON MANAGEMENT: 

(+if, Base Realignment and 
Closure Division, DCSPIM 



FRL;~~ : BRUC D I U I S I O N  404 669 7040 1995,05-24 14:31 #038P.06/07 

RESPONSE TO FDRT BUCHANAN COMMUNITY ISSUES 

1. Since FOWCOM w a s  not directly involved in inetallation 
assesements, Fort Buchananfs military value can be best addressed 
by the Department of the Army. 

- Although many of the cements are reasonable or accurate, 
Fort Buchanan is not considered a p o w e r  projection platform. 

2 .  As shown by data at enclosure 2 ,  t h e  job loss to the 
community w o u l d  exceed 5 0 0 .  

3. The COBRA cost  data requires r e w o r k .  Substantive errors were 
found in manpower data w h i ~ h  drove construction requirements. We 
are still developing the one time and reourring costs. Gince w e  
w e r e  not involved in developing the TABS analyeis ,  we cannot 
conmat on theee, except to say the construction requirements 
w e r e  overstated . 
4 .  The Readiness Group i s  the rna jor un i t  relocating to Roosevelt 
Roads Navy Base (RRNS). Housing will be constructed at RRNS to 
house theee soldiers and their families. The u n i t f a  Major 
Command indicates that  their mission can be effectively 
accomplished from RRNS. 

- Sabana Seca has buildable lands for family hauaing. These 
are outaide the  superfund contaminated sites . 

- The Army desires to reduce the infrastructure requirements 
at Fort Buchanan. To do so w e  are relocating the  active 
component u n i t s  to RRNS thereby reducing the need for housing at 
Fort Buchanan. Due to erroneous manpower data used in the TABS 
analysis, cons t ruc t ion  costs w i l l  be considerably reduced. 

5 .  The President's F i v e  Part Plan provides economic assistance 
to communities where a base closure act ion severely affects the 
local economy. 

- b r a  than 1200 military and civilian personnel w i l l  remain 
in the enclaves that w i l l  be established. Therefore, 
contributions t~ the local economy will continue, although to a 
leseer degree. Plans are to c o n t i n u e  w i t h  the operation of the 
Army and Air Force Exchange Servlcea (AAFES) and Commiesary, 
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P . O .  Box 34385 
Bort Buchanan, P . R .  00934 
2 5  May 1995 

HON Alan J. Dix 
Chairman 
Defense Base C1 ure and Ralignment Coarmision 
17 00 N o r t h  Moor 
Suite 1425 
~rlington, Virg 

Dear Mr. Chai n: 9 
re raiaed by the Commission as a result of G m  

Buchanan on 2 8  April 1995. Certified reply warn 
the Commission on 24  Hay 1995. (Enclosure 1, 

not pass the u L ~ g l ~  Test*. They uae 
figurrm. They do not mlntion to the 
1 OCT 95  (BY 9 6 )  Fort Buchanan enters 

ivilianizcltion Program. Bort BucbananJa DRM has 
the new TDA which effectively reduces aarrison 

military skr to three. Therefore the Anny'm reply to the 
Connnieeion is 

The Army ts that the i n i t i a l  data provided was in error. 
Thia tells us t Bart Buchanan did not and does not meat the 
criteria for c $/realignment, yet no one wants to retract from 
the -matching a' to cloee ua down- 

month eince the hsaringa at Bort Buchanan 
to caumo XACOM and the D e p a r t m e n t  of the 

errors w e  a t i l l  continue to be on the liat. 
been made, the staffers are s t i l l  spending 

fort8 that arm misguided, erronroue and in 
eaaance a WASTE 

rison, MPPR, Eealth Clinic and 
Dental Clinic, ~oing to provida mssultial services like 
ebcurity, fire i n ,  emergency medical treatment, building 
malntenanca, r rounde maintenbnce as w e 1 1  a m  emergency power 

206 people they claim will be 
no provisions for Contracting 

or Military Pa 



SENT 6Y:Xerox Telecopier 7 0 2 1  ; 5-25-95 ; 1 3 : 5 5  ; 
II 

RON Alan J. bix 
Chainnan 
Defense Base C1 ure and Ralignmeat Conmimion 
Page 'ha 

is to relocate 5 units to Rosey. These 
f igurme, are composed of 68 military and 
i8 willing to spend $14.9 million in 
these 68 paople. This turns out to be 

$219,117.64 pet prrson, while 1,200 people at 
t without essential service. 

claim that there is usable land at Sabana Seca 
sist on moving to Rooeevelt Roads? 3abana 
away. What the Army is not telling this 
s that the Navy has told them that they are 

not  interested1 

talko in terms of cost aavinga. Their 
igious and a i r ,  may I be so bold sa to m y ,  . Basically w h a t  io being maid to the Commission 

is, go ahea elese P o r t  Buchanan, we will calculate the cost 

S i r ,  w e  reached a point where personal Egos will not 
allow those i vsd in the closure of Fort Buchanan t o  back out .  
They realize ir mistake but do not have the guts to tell this 
Camsliesion to us of f  the l ist .  

order to save the Army, and ultimately the U.S. 
re rrprbarammmopt, I am respectfully regumsting 
Commission that Fort Buchanan be inmedia tely 

removed from closure list. Once you do, I am sure you will 
hear the sigh relief all the way from Atlanta, Georgia. 

Resgec tfully , 

Angel L. Santoo 
~pokesman, Bort Buchanan Employsea 
(809)  792-7397 
FAX: (809)  792-7077 



SENT B Y : X e r o x  T e l e c o p i e r  7 0 2 1  ; 5-25-95 ; 1 3 : 5 6  : 

ASPI-BC ( W 8 -  ted) (5-lOa) let; gnd 
~UgJtCT: W a  rdf imt i~n  of thr brt h a m  amrio 

C m n d u ,  U.8. Foror8 Counund, Tort MuPheraon, 
cu 30330-600 2 1 MAY 1455 

Dimator of g e t ,  A?=: DACs-TABB, 200 Army Fuatagon, 
W a r h i n g  ton, 20310-0200 

.penma to iaauea rmiard durinq t h m  aRIC 
28 Apr 95 i r  prwidPd ot m n a l o m u r r  1.. 

al8ifiCltim of tho aatian or a alorur?r or 

rliminatu n workfarum, thoreby aauring i t 8  inraU- 
vrtion. Th a a t i v i t i m m  mnd funations (i .a., - 0 ,  

) r o t r i n d  in analavss i m  unusurl for s 
Although w r  are plr-ng inaatlvation'of 

thr garrimon, the ration am r wealigrrraurt a m  .taw 
in the D o b  rr 

3. Corrratlons to t- WBIlA input &t. i m  m i r d  in 
following c-a; 

a. hbnpowmr. loaurm 2 rrflect. basrlinr -pawar &k. 
Thase mflrct the oriaed a tsxmpthm far FY 96. -. TZu MIP u s d  
by TAB# aonkinsd  roue error.. -port r r i l e a w  unit. W a h  
a-  lo^^ off-PO other@ that W . T ~  p - a ~ u g l y  
laaatd on Fort Ra 

a. Conrtruo . C~nmtruat ion aorta arm o o n m i d r a y  
r&u& due to f units  -1-ting Roaaavrlt Rom& N a v y  
Bmse ( N W I ) .  Qr+ nary -st rutinmteo fat -8 aonmtruouon 
8ZW anown slaw: 

.-ti- 8 1.m 
Baua ing 5. -  

.3M 
for Ares Suppart 1 . 0 ~  
1 Bad@, Child cam, 4.w 
m i - 1  F i t n r r s  

2.OH 

-- - *Thasr oostr & not  *loof r ~ i r e d  i n f ~ r t r u a t u r r  a o r t m .  -t .- 
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SUbSeCT: l l rques For C l r r i ~ i u a t i o n  of t;hr Fort Ehlahmus 6-nario 

4 .  I oertify t informrtian provfd+d by e h i a  memersncbn is 
oorredt to thr n t  of my . k n o w l r d g m .  m. L i h t t g  D d m r y ,  D m  
367-6374, aun vide rddi tionrl inforrastion . 
EQR THE DC8 

(pLi;f, ~ k s e  M i - +  and 
Clarure Divirion, DCSPIbf 
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1. Bin- m C  warn not direatly involvrd in inmtal lat ion 
auaeammnt8, PO Buchmm's m i l i t r ~  n l u a  a n  be brat addressed 
by t h m  Dtprrtms of tho &my. 

- Although ny of th* o o ~ m e n t a  are r~raeonable or ausruratr, 
Fort B U C ~ W  not tx3nsidored a p a w u  projeation platform. 

2 .  k shown by ta at onQ101urm 2 ,  the  job 108. to thr 
osmnunity would 

5 ,  The COBLU t data rmqui~38 rrwrk. Iubtmntim u r a r m  m 
data whioh drove oonatruation rrquirmqnta, Wa 

ing th. on. t ima and reaurring a o m t s .  Bincm w e  
w r m  not inv~l in drvrlapinq the TABS rnalysio, wm mnnot 
oemaurt on the except to may tho consttuot ion requirrmurtr 

4 -  Thm Ramdine Group ir Ma m jor unit  rrlooatincr to Rooremalt 
RMda N a v y  PIsm RRNS) , Houaing w i l l  be ocznatruatad at -11 t;q- 
&ouao thoma re1 4i$ and their t d l i o m .  -rho unit f  major 
Camaand irrdicm that  their mimaion cran hm rrffoatively 
aaoo~plimhod f 

has bUild&le lands for fuaily housing. mrme 
are outaidr -fund ~ n t a m n a t e d  r i tea  - 

Area to r d u o o  the infrmmtruaturr r-irrcnmt. 
To do ro  urn afr roloaating the act&- 
W S  tha~+& r d u a i n q  tha n d  for hotawing at 

Port maohanan. a to erroneous mnmwor data u a d  in the TABI 
Uon e m t m  will bm conaidrrably rsduomd. 

5 .  Thm Pramidm Fivr part P l a n  pratridsm m c a n d a  r s r i e t m o r  
to ~ u f i i t a r e  w re a base dla#ure action a a v r w l y  affsata  the 
10043. mponcwy. 

- nOrr  than 0 military and civilian pumonnel  will ramria 
in t h w  rnolrvar w i l l  k mmtabli~hd. ~hrrerom, 
~ntrLbutAonm to 1-1 saonarsy will cantinu*, although to r 
Arrsmr degrcn, are to aentinu* w i t h  t h m  o-tion of W 
Ancry md Air F o r  ahango eonrioee ( m a )  (md -a r l r ry .  
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ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

June 6,1995 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 J. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This letter is in response to your request for information forwarded to the Arrny 
Basing Study on May 10, 1995, control number 9505 10-21. 

A new COBRA analysis with certified data for Fort Buchanan was provided to 
your office recently. 

The COBRA analysis essentially eliminates the garrison workforce, thereby 
causing its inactivation. The number of activities and functions (i.e., Army and Air Force 
Exchange Service Main Store, Commissary, Consolidated Antilles School, National 
Guard and the Army Reserve) retained in enclaves is unusual for a closing installation. 
Although U.S. Forces Command (FORSCOM) is planning the inactivation of the 
garrison, the action is referred to as a realignment. 

Definitions provided by the Office of the Secretary of Defense state that a closure 
requires all missions of the base to cease or be relocated. On the other hand, a 
realignment requires some missions to cease or be relocated, but other will remain. The 
scenario relating to Fort Buchanan is clearly a realignment. 

Although many of the comments are reasonable or accurate, FORSCOM does not 
consider Fort Buchanan to be a power projection platform. Intangible factors such as its 
history or symbolism to the Hispanic community were not considered. 

The community's comment concerning job loss is correct. Those military and 
U.S. civilian positions eliminated and realigned under the latest COBRA analysis exceed 
500. Non-appropriated civilians are not included in the COBRA analysis. 

Printed on Recycled Papel 
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The COBRA Model considers all input data and then produces an estimate of the 
cost. The type of action, i.e., closure or realignment, does not affect the output. There is 
no way to anticipate the cost of every possibility. Therefore the model's standard factors, 
approved by the Department of Defense for use by all active components, are on high 
side. The base operations costs used in COBRA were obtained fiom FORSCOM 
certified data which originated at Fort Buchanan. 

The Readiness Group is the major unit relocating to Roosevelt Roads Navy Base 
(RRNB). Housing will be constructed at RRNB to house these soldiers an their families. 
The unit's major command indicates that their mission can be effectively accomplished 
fiom RRNB. 

Sabana Seca has buildable land for family housing. These are outside the 
supertbd contaminated site. 

The Army desires to reduce the infrastructure requirements at Fort Buchanan. To 
do so requires the relocation of all remaining active unitslactivities. It is more cost 
effective to build new quarters than to rehabilitate older ones. 

More than 1200 military and civilian personnel will remain in the enclaves that 
will be established. Contributions to the local economy will continue, although to a 
lesser degree. All of the AAFES activities and the commissary are projected to remain 
open. 

Point of contact for this action is LTC Sam McNabb, telephone (703) 693-0078. 

~ C H A E L  G. JONES 
COL, GS 
Director, TABS 

Attachments 









fPUERT0 RICO HOUSING ALLOWANCES EFFECTIVE 1 SEPTEMBER 1994 
(UNLESS OTHERWISE INDICATED) 

CLIMATE CODE: 3 
AVERAGE UTILITY/RECURRING MAINTENANCE ALLOWANCE: $129 
MOVE-IN HOUSING ALLOWANCE (MIHA)/MISCELLANEOUS: $333 
RATE OF EXCHANGE: $1.00  

- .  

MEMBERS WITH DEPENDENTS - RENTAL CEILINGS (DOLLARS/MONTHLY) 
(MEMBERS WITHOUT DEPENDENTS, MULTIPLY CEILING BY 9 0 % )  

LOCALITY 
LOCALITY CODE 06 05 03E 02E - 0 1 

PUERTO RICO: RQ 
AGUADILLA (INCL CG AS 
BORINQUEN) 0 0 1 SAME AS OTHER 

ARECIBO 005 SAME AS OTHER 
BAYAMON 01 0 SAME AS SAN JUAN 
CAGUAS 01 5 SAME AS SAN JUAN 
CAROLINA 020 SAME AS SAN JUAN 
CAYEY 025 SAME AS SAN JUAN 
FAJARDO 030 SAME AS ROOSEVELT ROADS 
FT BU~HANAN 035 SAME AS SAN JUAN 
GUAYAMA 040 SAME AS PONCE 
GUAYNABO 045 SAME AS SAN JUAN 
HUMACO 0 50 SAME AS ROOSEVELT ROADS 
ISABELA 053 SAME AS OTHER 
LUQUILLO 055 SAME AS ROOSEVELT ROADS 
MAYAGUEZ 060 708 708 650 650 450 450 
PONCE ( I N C L  FT ALLEN & 
CAMP SANTIAGO) 065 769 769 769 600 450 450 
ROOSEVELT ROADS 070 1300  1300 1300  1063 925 750 
SABANA SECA 075 SAME AS SAN JUAN 

(INCL SAN JUAN CG 
080 1254 1222 1056 900 900  

VEGA BAJA 085 SAME A S  SAN LTIJAN - - -- - -  
OTHER 999 690 690 690 645 616 616  

PUERTO RICO: RQ 
AGUADILLA (INCL CG AS 
BORINQUEN) 00 1 SAME AS OTHER 
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APPENDIX K - ~~ d=wPP=E 

LOCALITY ~ 3 / ~ 2  
LOCALITY CODE - E9 - E8 - E7 - E6 111 64 

PUERTO RICO: 
ARECIBO 

RQ 
005 SAME AS OTHER 

BAYAMON 01 0 SAME AS SAN JUAN 
CAGUAS 01 5 SAME AS SAN JUAN 
CAROLINA 020 SAME AS SAN JUAN 
CAYEY 025 SAME AS SAN JUAN 
FA JARDO 030 SAME AS ROOSEVELT ROADS 
FT BUCHANAN 035 SAME AS SAN JUAN 
GUAYAMA 040 SAME AS PONCE 
GUAYNABO 045 SAME AS SAN JUAN 
HUMACO 050 SAME AS ROOSEVELT ROADS 
ISABELA 053 SAME AS OTHER 
LUQUILLO 055 SAME AS ROOSEVELT ROADS 
MAYAGUEZ 060 708 708 708 550 450 450 450 
PONCE (INCL FT ALLEN & 
CAMP SANTIAGO) 065 575 575 575 500 465 465 352 

ROOSEVELT ROADS 070 1200 1200 850 605 605 605 605 
SABANA SECA 075 SAME AS SAN JU-AN - 

(INCL SAN JUAN CG 
080 1200 1000 773 700 700 700 

VEGA BAJA 085 SAME AS SAN JUAN 
OTHER -- 999 690 690 616 575 575 521 500 



APPENDIX L 

A. General. To determine the cost-of-living 
allowance (COLA) a member is entitled to, the 
following information is required: 

1. Member's paygrade 
2. Years of service 
3. Member's annual compensation 

(Regular Military Compensation) - 
Table I 

4. Number of dependents 
5. Member's average annual spendable 

income -- Table I1 
6. Member's duty station and 

Cost-of-Living Allowance Index -- 
Appendix J 

B. Comvutation of Allowance. To determine the 
cost-of-living allowance payable in any case, follow 
these steps: 

Stev 1. Ascertain the member's annual compensation in Table I based on the member's grade and 
years of service. 

Stm 2. Locate the line in Table I1 in the colum-n head@ "Annual Compensation" within the limits 
of which the annual compensation ascertained under Step 1 is included and read the 
member's "Average Annual Spendable Income" in the column corresponding to the 
member's dependency status. 

-.- 

Stw 3. Ascertain the COLA Index prescribed for the member's duty station. COLA Indexes are 
listed in Appendix J. 

Stev 4. Subtract 100 from the COLA Index prescribed for the member's duty station and convert 
the remainder to a percentage (decimal). 

ste~ 5. Multiply the member's "Average Annual Spendable Income" ascertained in Step 2 by the 
percentage (decimal) derived in Step 4. The result is the member's annual cost-of-living 
allowance. Divide this amount by 360 and carry the result to 5 digits to the right of the 
decimal. Multiply the result by the number of days for which the allowance is payable 
and round to the nearest cent. The result is the member's cost-of-living allowance. 

SITUATION: A member in grade E-8 with 19 years service is assigned to a permanent duty station outside CONUS 
for which Appendix J prescribes Cost-of-Living Allowance Index 122. The member is accompanied by a spouse 
and 3 children. The member is entitled to a cost-of-living allowance for the month of July (31 days). 

SOLUTION: 

*Step 1. The member's annual compensation (E-8 with 17 years service) in Table I is $41,236. 

Stev 2. The member has a spouse and 3 children (4 dependents) at the duty station. The 
member's Average Annual Spendable Income in Table I1 is $25,000 in the column for 4 
dependents on the line $39,000-$4 1,999. 

Ch. 99 U(L)-1 



Appendix L Joint Federal Travel Reeulations 

&53L13. The Cost-of-Living Allowance Index in Appendix J for this member's duty station is 122. 

Ste~ 4. Subtracting 100 from Cost-of-Living Allowance Index 122 ascertained in Step 3 results 
in a remainder of 22. Converting the remainder (22) to a decimal produces the multiplier 
.22 to be used in Step 5. 

Step 5. Multiplying the member's Average Annual Spendable Income ($25,000) ascertained in 
- .  Step 2 by the multiplier (.22) ascertained in Step 4 results in an annual cost-of-living 

allowance of $5,500 (.22 x $25,000 = $5,500). Divide this amount by 360 and carry the 
results to 5 digits to the right of the decimal ($5500 divided by 360 = $15.27778). 
Multiply the result ($15.27778) by the number of days for which the allowance is payable 
(31 days) and round to the nearest penny. The result ($15.27778 x 31 days = 
$473.61 1 18) = $473.61) is the member's cost-of-living allowance. 

C. Addition of Uniaue Expense Allowance. To to 5 digits to the right of the decimal. Multiply the 
determine the unique expense mount to add to the result by the number of days for which the allowance 
COLA pyment for selected localities, locate the is payable and round to the nearest cent, Add the 
annual dollar amount in Appendix J footnotes. Divide result to the member's cost-of-living allowance. 
the annual dollar amount by 360 and cany the ~ s u l t  



*ina Cost-d-Living Allowances Apvendix L 

*TABLE I 
COST-OF-LIVING ALLOWANCES 

ANNUAL COMPENSATlON (MEMBERS WITHOUT DEPENDENTS) 
EFFECTIVE 1 JANUARY 1995 ~ ~ ~ _ . . _ _ _ _ _ . _ ~ - - . _ _ ~ ~ ~ . . _ _ _ - _ _ _ _ _ _ . _ _ . _ . _ _ _ ~ . . ~ . ~ . ~ ~ ~ . - - - - - - - . * - * . . . . - . . . . - - . - - - - - _ . _ . _ ~ ~ . ~ . ~ * ~ ~ ~ ~ ~ ~  

1 YEARS OF SERVICE I ...-.-.-.--.--.-.-.----.------------.--- --__-.-_.___-..----.-..---------....-.-.-.-..---.--------..+...~~~~..~. 
GRADE IUNOER 2 2 3 4 4 8 10 12 14 16 18 20 22 24 26 ----.---.-.-.-------.-----*.-.-_~-~~...~.~-.~-~~~~--.---..-.--.-.--.--..-----.---.~.-----.-.----.------.-~.~~~.~ 
010 103754 106699 106699 106699 106699 110029 110029 115044 115044 121899 121899 128709 128709 128709 128709 
09 -94229 96173 97796 97796 97796 99773 99773 103092 103092 110029 110029 115044 115044 115044 121899 
08 87234 89250 90891 90891 90891 96173 96173 99773 99773 103092 106699 110029 112269 112269 112269 
07 75560 79523 79523 79523 82314 82314 85592 85592 89250 96173 101411 101411 101411 101411 101411 
06 59189 63289 66399 66399 66399 66399 56399 66399 68120 76388 79476 80865 84503 86735 90080 
05 50137 55904 58593 58593 58593 58593 59850 62157 65278 69039 72130 73866 75921 75921 75921 
04 43566 49974 52242 52242 52916 54543 57174 59489 61473 63493 64857 64857 64857 64857 64857 
al* 38515 42132 44269 47566 49208 52513 54453 55465 55465 55465 55465 55465 55465 55465 
02 32305 34762 40640 41650 42283 f!% 42283 42283 42283 42283 42283 42283 42283 42283 42283 
0 1  27849 28652 33482 33482 33482 33482 33482 33482 33482 33482 33482 33482 33482 33482 33482 

03E 0 0 0 48465 50106 51395 53411 55352 56990 56990 56990 56990 56990 56990 56990 
OZE 0 0 0 43108 43741 44735 46420 47723 48688 48688 48688 48688 48688 48688 48688 
0 1E 0 0 0 34768 36765 37913 39081 40242 41655 41655 41655 41655 41655 41655 41655 

VS 0 0 0 0 0 0 0 0 0 0 0 61241 62951 64363 66478 
U4 40440 42713 42713 43478 44931 46267 47595 49903 51541 52837 53859 55126 56484 57787 59745 
U3 35727 38129 38129 38528 38889 41197 43062 44052 45055 46010 47044 48383 49672 49672 50968 
W 31060 33092 33092 33874 35383 36981 38149 39318 40461 41615 42598 43574 44863 44863 44863 
U1 26033 28604 28604 30378 31542 32694 33833 35040 36192 37365 38500 39711 39711 39711 39711 

- ..."-- . 
COST-OF-LIVING ALLOWANCES 

ANNUAL CWEUSATIOW (MMBERS WITH DEPENDENTS*) 
EFFECTIVE 1 JANUARY 1995 

.-..- 
GRADE -.--- 
010 
09 
08 
07 
06 
05 

3 
02 
0 1  

*------.._.-.---*_.~~------.-------.----~----.~---.-------------.-------.----.-.---.---.----~-.-~.~.~.~.. 
I YEARS OF SERVICE 1 . - . . - . - . -~ . - - - . . . . .~ . -~ -~ -~~~~.~~~ .~~~ . . .~~- - - - .~ -~~~- . -~ - - -~ -~ - - - - - - - - - - .~ - . - . -~ .~~ . - *~~-~~ .~ - .~ .~ . . . - -~~~  
IUNOER 2 2 3 4 0 10 12 14 16 119 20 22 24 26 

106787 109795 109795 109795 109795 113269 113269 118472 118472 125561 125561 132247 132247 132247 132247 
97262 99206 100829 100829 100829 102806 102806 106125 106125 113269 113269 118472 118472 118472 125561 
90267 92283 93925 93925 93925 99206 99206 102806 102806 106125 109795 113269 115583 115583 115583 
78902 82200 82700 82700 85375 85375 88985 88985 92283 99206 104444 104444 104444 104444 104444 
60280 65104 68623 68623 68623 68623 68623 68623 70570 79024 81929 83315 86926 89158 92502 
50122 56401 59576 59576 59576 59576 61059 63784 67354 71608 14804 76467 78437 78437 78437 
43174 49250 51518 51518 52192 53958 57064 59797 62139 64498 66040 66040 66040 66040 66040 
38890 41954 43955 47253 48895 52199 54337 55531 55531 55531 55531 55531 55531 55531 
33933 36014 40993 41990 42623 42623 42623 42623 42623 42623 42623 42623 42623 42623 42623 
30044 30847 35106 35106 35106 35106 35106 35106 35106 35106 35106 35106 35106 35106 35106 

0 0 0 48105 49747 51036 53052 55343 57276 57276 57276 57276 57276 57276 57276 
0 0 0 43362 43995 44989 46674 47977 48942 48942 48942 48942 48942 48942 48942 
0 0 0 36516 38208 39180 40170 41152 42492 42492 42492 42492 42492 42492 42492 

0 0 0 0 0 0 0 0 0 0 0 61079 63098 64696 67089 
40124 42050 42050 42698 44016 45351 46680 48987 50625 51921 52944 54420 56023 57561 59873 
36823 38857 38857 39195 39501 41456 43123 44113 45106 46071 47104 48443 49732 49732 51028 
32989 34709 34709 35372 36650 38003 38993 39983 40952 41971 42953 43928 45218 45218 45218 
28074 30645 30645 32322 33309 34284 35249 36272 37247 38241 39202 40228 40228 40228 40228 

0 0 0 0 0 0 45035 45722 46435 47173 47911 48563 50359 51763 53869 

Appl ies t o  members who have comnand-sponsored dependents r e s i d i n g  i n  the v i c i n i t y  o f  the member's 
du ty  s t a t i o n .  
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Appendix I, Joint Frderal Travel  U e ~ u l a t i o n s  

TABLE I 1  
AVERAGE ANNUAL SPENDABLE INCOME 

(EFFECTIVE 1 APRIL 1991) 

NUMBER OF DEPENDENTS, EXCLUDING SELF 2/ 
ANNUAL 

1 0  1 2 4 5 OR w 
$139,000 & OVER $31,700 $35,600 $39,600 $41,600 $45,500 $47,500 
132,000 - 138,999  31 ,600  35,500 39,500 41,500 45,400 47,400 
125,000 - 131,999  31,400 35,300 39,200 11 ,200  45,100 47,000 

36,000 - 

- 17.999 10.100 1 1 a  12.600 13.200 1 4 A O  0  15- 
14,000 - 15,999 9,400 10 ,500  11,700 12 ,300  13 ,500  14,000 
UNDER 14,000  8 ,600  9 ,700  10,800 11 ,300  12 ,400  13,000 

1 /  "Annual Compensation," a s  used i n  ch i s  t ab le ,  i s  the sum of basic  pay, basic 
allowance for  quar te rs  ( B A Q ) ,  bas ic  allowance for  subsistence ( B A S ) ,  an average 
variable  housing allowance (VHA),  and the  tax advantage associated w i t h  BAS, BAQ 
and VHA. "Annual Compensation" by grade and years of service i s  shown i n  t ab le  I .  

2 /  Refers t o  number of dependents member h a s  a t  or i n  the  v i c in i t y  of duty s ta t ion .  



Department : ARMY 
Option Package : CA4-2a 
scenario File : C:\COBRA\CA4-2A.CBR 
std ~ ~ t r S  ~ i l e  : C:\COBRI\\SF~DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam ~ousing 
Land purch 
Of'M 
CIV s m *  
civ RIF 
Civ Retire 
CIV MOVING 
per Diem 
POV Miles 
Home PUKC~ 
HHG 
Misc 
House Hunt 
PPS 
RITA 
PREIrn 
packing 
=eight 
vehicles 
Driving 
~nemp10yment 
OTHER 
program 
Shutdom -- 
New Hire 
1-~ime Move 

MIL PERSONH~L 
MIL M O V I a  
Per Diem 
poV Miles 
HHG 
Uiec 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
~nvironmental 
Info Manage 
1-~imc Other 

TOTAL ONE-TIW  US^ 



TOTAL APPROPRIATIONS DETAIL REPGRT (COBRA ~ 5 . 0 8 )  - Page 2/12 
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department :ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total 
- - - - -  (SK)----- - - - -  - - - - - - - -  - - - - - - - -  - - - -  - - - - -  - - - - - -  
FAM HOUSE OPS 0 76 152 152 152 152 685 ?,,Mi 152 7.' ( 

O&M 
RPHA 
BOS 
Unique Opera&. 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OrnR 
Mission 
Misc Recur 
Unique Other 0 0 0 0 0 0 0 - 0 

TOTAL RECUR @.6Xs 0 7 6 2,700 2,700 2,700 2,700 10,876 2,700 7)1'/c 
Z C " 9 Y l  

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ~otal 
----- ($K) -----  ---- - - - -  - - - -  - - - -  ---- - - - -  ----- 
CONSTRUCTION 

MILCON 0 0 0 0 0 0 0 
Pam Housing 0 0 0 0 0 0 0 
o m  .- 
1-Time Move 0 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Moving 0 0 2 0 0 0 2 
OTHgR 

Land Sales 0 0 0 0 0 0 0 
Emrironmental 0 0 0 0 0 0 0 

1-Time Other 0 0 0 0 0 0 0 
TOTAL ONE-TIUESR Js 0 0 2 0 0 0 2 

Rg c l m R I ~ V B S  
----- (SK) - - - - - ,  

PAU HOUSE OPS' 
OLn 

RPHA. 
BOS 
Unique O p e r a t  
Civ Salary 
c!HMPw 
MIL PERSONNEL 
Jff Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Miasion 
Misc Recur 

Total Beyond 
- - - - -  ------ 

12,524ii,hIh 3,699 .?,i5'9 

Unique Other 0 0 0 0 0 0 0 0 
TOTAL RECUR saga  0 0 11,964 22,802 22,802 23,545 81,114 F?,G.@ 24, 088 '{,%.:{. 

TOTAL SAVINGS 0 0 11,966 22,802 22,802 23,545 81,116 24.088 1 6 7 : .  
73, cFc 



TOTAL APFKOPKIATIONS DETAIL REPGRT (COBRA v5.08) - Page 3/:2 
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department : ARMY 
Option Package : -4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total 
- - - - -  ($K) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CONSTRUCTION 
MILCON 427 4,273 0 0 0 0 4,700 
Fam Housing 582 5,818 0 0 0 0 6,400 

om 
Civ ~etir/RIF . 0 0 418 0 0 4 4 462 
Civ Moving 0 0 2,418 0 0 173 2,590 
Other 956 717 843 403 302 243 3,465 
MIL PERSONNEL 
Mil Moving 0 0 594 0 0 0 594 
OTHER 
HAP / RSE 0 0 413 0 0 3 5 448 
Environmental 0 0 0 0 0 0 0 
Info Manage 0 1,305 0 0 0 0 1,305 
1-Time Other 0 0 0 0 0 0 0 
Land 0 0 0 0 0 0 0 
TOTAL ONE-TIME W 1,965 12,113 4,686 403 3 02 495 19,965 

RECURRING NET 
----- (SK) - - - - -  
PAH HOUSE OPS 
O W  
RPHA 
Bos 
Unique Operat 
Caretaker 
Civ Salary _- 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission . 
Misc Recur ' 

Total 
- - - - -  

-11,839 

Beyond 

Unique Other 0 0 0 0 0 0 0 
W A L  RECUR - 0 7 6 -9,264 -20,102 -20,102 -20,845 -70,238 

TOTAL NBT COST 1,965 12,189 -4,578 -19,699 -19,800 -20,350 -50,273 
I-J* *lar 



APPROPKIATIONS DETAIL REPORT [COBRA ~ 5 . 0 8 )  - Page 4/12 
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department :ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BUCHANAN, 
ONE-TIME COSTS 
- - - - -  I S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch . . . 

om 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program P l q  
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
H m  
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 13:50 05/26/1995, Report Created 16:ll 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT PUCHANAN, 
RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS - .  
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
o m  
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TVTAL COSTS 956 717 6,021 

ONE-TIME SAVES 
----- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing ,. 
OhM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 
Land Sales 
Environmental 
l-Time Other 

mrAG om-TIME 

Total 
----- 

Total 
- - - - -  

12.524 

Beyond 
- - - - - - 
3,699 

RBCuRRIm3SAVES - 
- - - --  ($K) ---- .- ' 
FAN HOUSE OPS 
o w  

RPPlA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 11,966 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 13:50 05/26/1995, Report Created 16:ll 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BUCHANAN, 
ONE-TIME NET 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M - - 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Caretaker , 
Civ Salary 

c!HmmJs 
MIL PERSONNEL 
nil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR - 

TOTAL NET COST 

Total 
- - - - -  

Total 
- - - - -  

-12,524 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/12 
Data As Of 13:50 05/26/1995, Report Created 16:ll 06/05/1995 

Department : ARMY 
Option Package : CA4 -2a 
Scenario File : C:\COBRA\CAI-2A.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: ROOSEVELT 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslng 
Land Purch . 
o m  
CIV SALARY 
ClV RIFS 
Civ Retlre 
CIV MOVING 
Per Diem 
POV Mlles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan_ 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Diem 
POV Miles 
HXG 
Misc 

OTHER 
Blim PCS - 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

ROADS NB, PR 
1996 Total 

- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 0 )  - Cage 8/12 
Data As Of 1 3 ~ 5 0  05/26/1995, Report Created 16:11 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: ROOSEVELT ROADS NB, PR 
RECURRINGCOSTS 1996 1997 
- - - - -  (SK) - - - - -  - - - - - - - -  
FAM HOUSE OPS 0 76 
o m  
RPMA 0 0 
BOS - .  0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 
OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 
TOTAL RECUR 0 7 6 

Total 
- - - - -  

685 

Beyond 
- - - - - -  

152 

TOTAL COSTS 1,009 11,472 

ONE-TIME SAVES 
-----  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing -- 
o m  
1-Time Move 

MIL PBRSOIWSL 
Mil Hwing 
o m  
Land Sales 
Environment a1 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RRCORRINQSAVBS 
-----  ($K) ---;- 
PAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHANPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTWER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATiONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Paye 9/12 

Data As Of 1 3 : 5 0  0 5 / 2 6 / 1 9 9 5 ,  Report Created 1 6 : 1 1  0 6 / 0 5 / 1 9 9 5  

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: ROOSEVELT ROADS NB, 
ONE-TIME m T  1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 427 
Fam Housing 582 

O&M - .  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 1,009 

Total 
- - - - -  

RECURRING NET 
----- ( S K I  - - - - -  
PAW HOUSE OPS 
o m  

RPlrU 
BOS 
Unique Operat 
Caretaker _- 
Civ Salary 

c!xawus 
MIL PERSONNEL 
Mil Salary 
Howe Allow 

OTHBR 
Procurement 
Mission 
Hisc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

685 

Beyond 
- - - - - -  

152 

TOTAL NET COST 1,009 11,472 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/12 
Data As Of 13:50 05/26/1995, Report Created 1G:ll 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA~-~A.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X ,  US 
ONE-TIME COSTS I 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslng 
Land Purch - . 
o m  
CIV SALARY 
Civ RIFs 
Civ Retlre 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHGR 
Program P l q  
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS - 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT lC3BRA ~ 5 . 0 8 )  - Page 11/12 
Dara AS Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department :ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K)----- - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
-----  (SK) - - - - -  
CONSTRUtTION 
MIXOX 
Pam Housing -- 
o m  
1-Time Hove 

MIL PERSONNEL 
Mil Moving 

OTHKR 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRI#OSAvES 
- - - - -  ($K) --..-- 
FAM HOUSE OPS 
o w  
RPWL 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 2 / 1 2  
Data As O f  13:SO 05/26/1995, Report Created 16:11 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME NET 
- - - - -  [$K)----- 
CONSTRUCTION 
MILCON 
Fam Houeing 

o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL O m  - TIME 

Total 
- - - - -  

RECZlRRING NET 
----- (SK) - - - - -  
FAU HOUSE OPS 
O M  
RPMA 
Bos 
Unique Operat 
Caretaker _- 
Civ Salary 

cnMmJs 
MIL PWSONNEL 
Mil Salary 
House Allow 

OTAW 
Procurement 
Mis83ion 
Miac Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 



RPMA, BOS CHANGB KEPORT (COBRA v5.0 8 ) 

Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 

Scenario File : C:\COBRA\CAI-ZA.CBR 

Std Pctrs Pile : C:\COBRA\SF~DBC.SFF 

Net Change ($K) 
- - - - - - - - - - - - - -  
RPMA Change 

BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

1999 2000 2001 Total Beyond 
- - - -  - - - -  - - - -  - - - - - - - - - - -  
-411 -411 -423 -1,354 -435 

-3,115 -3,115 -3,316 -11,257 -3,316 
-3,406 -3,406 -3,476 -11,839 -3,547 

-6,932 -6,932 -7,215 -24,450 -7,298 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Costs ( $ K )  Constant Dollars 
1996 1997 
- - - -  - - - -  

Total Beyond 
- - - - - -  

MilCon 1,009 11,396 
Person 0 0 
Werhd 956 793 
Movlng " - 0  0 
Missio 0 0 
Other 0 0 

TOTAL 1,965 12,189 7,387 3,103 3,002 

Savings ( S K I  Constant 
1996 

Dollars 
1997 Total Beyond 

----  
MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  

Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 

Scenario File : C:\COBR?i\CA4-2A.CnR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 = .  

2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 

2009 
2010 
2011 
2012 
2013 
2014 
2015 

cost ( $ 1  
- - - - - - - 

1,965,151 
12,189,200 
-4,578,561 

-19,699,035 
-19,799,870 
-20,350,246 
-21,387,617 
-21,387,617 
-21,387,617 
-21,387,617 
-21,387,617 
-21,387,617 
-21,387,617 
-21,387,617 
-21,387,617 
-21,387,617 
-21,387,617 
-21,387,617 
-21,387,617 
-21,387,617 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

1,938,675 
11,703,142 
-4,278,331 

-17,914,659 
-17,524,438 
-17,529,503 
-17,930,009 
-17,450,130 
-16,983.095 
-16,528,560 
-16,086,189 
-15,655,659 
-15,236,651 
-14,828,857 
-14,431,978 
-14,045,721 
-13,669,831 
-13,303,943 
-12,947,876 
-12,601,339 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 13:50 05/26/1995, Report Created 16:ll 06/05/1995 

Department :ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.002 
Civilian Turnover* 15.002 

Civs Not MaJim (RIFs)++ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

Regular Retirement 5.00% 

Civilian Turnover 15.009 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.002 

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

CIVILIAN POSITIONS REALIGNING IN 0 0 8 9 0 0 0 8 9  

Civilians Moving 0 0 8 9 0 0 0 8 9  
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 23 0 0 2 2 5  
TOTAL CIVILIAN RIFS 0 0 18 0 0 2 2 0  
TOTAL CIVILIW PRIORITY PLACEMENTS# 0 0 133 0 0 12 145 
mPAL CIVILIAN NEW HIRES 0 0 0 0  0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civiliana Not 
Willing to Move are not applicable for mnrcs under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BUCHANAN, PR Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Regular Retirement* 5.001 
Civilian Turnover* 15.001 
Civs Not W i n g  (RIPS)* 6.001 
Civilians Mwing (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

89 
1 
1 
2 
1 
84 
5 

CIVILIAN POSITIONS ELIMINATED 0 0 221 0 0 20 241 
Early Retirement 10.009 0 0 2 2  0 0 2 24 
Regular Retirement 5.00% 0 0 11 0 0 1 12 
Civilian Turnover 15.00% 0 0 33 0 0 3 36 
Civs Not Moving (RIFE)* 6.00% 0 0 13 0 0 1 14 
Priority Placement# 60.001 0 0 133 0 0 12 145 
Civilians Available to Move 0 0 9 0 0 1 1 0  
Civilians Moving 0 0 5 0 0 0  5 
Civilian RIPs (the remainder) 0 0 4 0 0  1 5 

CIVILIAM POSITIOHS REALIGNING IN 0 0 0 0 0 0  0 
Civilian# Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAH EARLY RETIRMENTS 0 0 2 3  0 0 2 2 5  
TOTAL CIVILIAN RIPS 0 0 1 8 0 0 2 2 0  
TOTAL CIVILI* PRIORITY PLACBMENTSO 0 0 133 0 0 12 145 
TOTAL CIVILIAN HBW HIRES 0 0 0 0 0  0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civiliana Not 
Willing to Move are not applicable for moves under fifty miles. 

# Mot all Priority Placements involve a Pcxmanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL IMPACT REPOKT (COBRA ~5.08) - E'aye 3/4 
Data As Of 13:50 05/26/1995, Report Created 16:ll 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-~A.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: ROOSEVELT ROADS NB, PR Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular RetirementC 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0  0 0 0 0 
Early Retirement 10.00% 0 0 0 0  0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)' 6.00% 0 0 0 0  0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0  0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 7 5 0 0 0 7 5  
Civilians Moving 0 0 7 5 0 0 0 7 5  
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
TOTALCIVILI~PRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIFU3S 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5O.OOl 



PERSUNNEL IMPACT REPORT (COBKA v5.08) - Page 4/4 
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department :ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not MQviqg (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsl 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS RGALIGNING IN 0 0 1 4 0 0 0 1 4  
Civilians Moving 0 0 14 0 0 0 1 4  
W w  Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

mPAL CIVILIAN EARLY RETIRMWTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
TOTAL CIVILIY PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-~A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BUCHANAN, PR 

Pers 
Total 
- - - - -  

0. 
0 
0 
0 
0 
0 

- - - - -  
0 

Moved In 
Percent 
- - - - - - - 
0.00% 
0. 00% 

0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

33.33% 
16.67% 

16.67% 
16.67% 
16.67% 

0.00% 
- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: ROOSEVELT ROADS NB, PR 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base : BASE X, US 

Pers Moved In 
Tgtal Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v 5 . 0 8 1  

Data As Of 13:50 05/26/1995, Report Created 16~11 06/05/1995 

Department : ARMY 
Option Package : C44-2a 
Scenario File : C:\COBRA\CA4-~A.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base 
- - - -  
FORT BUCHANAN 
ROOSEVELT ROADS NB 
BASB X 

Base 
- - - -  
FORT BUCHANAN 
ROOSEVELT ROADS NB 
BASB X 

Base 

Personnel 
Change %Change 

RPMA($) 
Change %Change Chg/Per 

RPMAaOS ( S  
Change %Change Chg/Per 

----  - - - - - -  - - - - - - -  - - - - - - -  
PORT BUCHhNAN -4,765,881 -34% 9,061 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

.207,000 -17% 393 
122.684 6% 870 

0 0% 0 

BOS($) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
138,106 -429 7,867 
793,277 35 5,626 
29,012 0% 1,934 

ROOSKVeLT ROADS NB 985,855 2% 6,992 
BASgX 29,012 0% 1,934 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category Cost 
- - - - - - - - - - - -  
Construction 
Military Construction - 6 , ' t iCK  4,700,000 
Family Housihg Construction ?q,d)& 4 66'400,000 
Information Management Account 1,305,082 
Land Purchases 

L, I I Z k ,  0 
Total - Constructlon 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSB 447,743 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 447,743 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Timc.Costs 19.966.516 \ 4 hT,y qM 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  / 
One-Time Savings 

7% 5 yn, A f /  

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,609 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 19,964,908 A!;): y,,,, 



.. ONE-TIME COST REPORT (COBRA v5.08! - Page 3/4 
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department : A R M Y  
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C: \COBRA\SF~DEC. SFF 

Base: ROOSEVELT ROADS NB, PR 
(All values in Dollars) 

Category 

Construction 
Military Ccmatruction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
-ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE. 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cos t Sub-Total 
- - - -  - - - -  - - - - -  

I I . t 4,700, 000 
3.1, .tql,p ap 6,400,000 

6, l 1 2 , ~ g ;  1*305,082 
0 

12,405,082 

(-7, y2y) v7:, 

0 
0 
0 
0 
0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Ti& Costs 12,405,082 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving D 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - -  

Total Net One-Time Costs 12,405,082 



ONE-TIME COST REPORT (COBRA v5.081 - Page 4/4 
Data As Of 13:50 05/26/1995. Report Created 16:11 06/05/1995 

Department :ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X,  US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military CIcmstruction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
W~thball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PES 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Coats 

Total - Other 
-------------------------------------------- 
Total One-Ti& Costs 

Cost Sub-Total 
- - - -  - - - - - - - - A 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department :ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FORT BUCHANAN, PR 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

723 -- - 2453 $ / q  0 

8Y L-- : 
PERSONNEL REAL S: . , ' 4  . :!I S 
TO Base: ROOSEMLT ROADS NB, PR 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 2 4 0 0 
Enlisted 0 0 42 0 0 
Students 0 0 0 0 0 
Civilians 0 0 75 0 0 

TOTAL 0 0 14 1 0 0 

2001 Total 
- - - - - - - - - 

0 24 % 

o 42 ' 6 6 
0 0 
o 7 5 15 
0 141 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
- - - -  ---- - ---  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 1 0 0 0 us f i ; i r  

Students 0 0 0 0 o - -  0 - 0 
Civilians 0 0 14 0 0 0 14 ( ' J  & U ~ T ~ < Y ' *  

TOTAL o o 15 o o o 15 t . , l it '  ( r 9  

TOTAL PERSONNEL REAtI-S (Out of FORT BUCHANAN, PR) : 
-- 1996 1997 1998 1999 2000 2001 Total 

- - - -  ---- - - - -  ---- - - - -  - - - -  - - - - -  
Officers 0 0 24 0 0 0 
Enlisted 0 0 4 3 0 0 0 24' 4 1  

43)  
Students 0 0 o 0 o o o 
Civilians 0 0 89 0 0 0 8 9 
WPAC 0 0 156 0 0 0 156 

Pi' 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  ---- ---- - - - -  - - - -  ---- - - - - -  

Officers 0 0 -15 0 0 0 
En1iat.d ,$/.I ~5 0 o -114 o o o -114 -I5) 12q 
Civilians 0 0 -221 0 0 -20 -241 241 
TOTAL 0 0 -350 0 0 -20 -370 

BASE POPULATION (After BRAC Action): 
Officers Enllsted Students Civilians -7 k i r  FT h $98 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  x ?,-, r r I- f + C * @ ~  

3 3 8 8 0 188 ~ h l ? ) h & f ~ h - : ~ ~ r ~ ' b , f l ~ , b j * 3 3 q ~ [ r i f N 4  

PERSONNEL S-Y FOR: ROOSEVELT ROADS NB. PR 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
From Base: FORT BUCHANAN, PR 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 2 4 0 0 0 
Enllsted 0 0 4 2 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 7 5 0 0 0 7 5 
TOTAL 0 0 141 0 0 0 141 



PERSONNEL SUMMARY REPORT (COBRA v 5 . 0 8 )  - Page 2 
Data As Of 13:50 05/26/1995, Report Created 16:ll 06/05/1995 

Department :ARMY 
Option Package : CA4 -2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into ROOSEVZLT ROADS NB, PR): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 o 24 0 0 o 24 
Enlisted 0 0 4 2 0 0 0 4 2 
Students 0 0 0 0 0 0 0 
Civilians - . 0 0 75 0 0 0 75 
TOTAL 0 0 141 0 0 0 141 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civilians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

345 2,265 0 486 

PERSONNEL SUMMARY FOR: BASE X,  US 

BASE POPULATION IFY 1996, Prior to BRAC Action) : 
Officers Enlisted Students Civilians 

PERSONNEL RBALIGNMErnS: 
Pram Base: FORT BUCIIANI\N, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students -- 0 
Civilians 0 
TOTAL 0 

PR 
1997 1998 1999 2000 2001 Total 
- - - -  ---- - - - -  ---- - - - - - - - - - 

0 0 0 0 0 0 
0 1 0 0 0 1. f l - f i i l "  

0 0 0 0 0 0 
0 14 0 0 0 14 - CIASTT IIIZ Fj 
0 15 0 0 0 15 

mPAL PERSONNEL REALIGNMENTS (Into BASE X, US) : 
1996 1997 1998 1999 ZOO0 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - --  - - - -  ----- 

Officers . 0 0 0 0 0 0 0 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civilians 0 0 14 0 0 0 14 
TOTAL 0 0 15 0 0 0 15 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,209 1,121 

Civilians 
- - - - - - - - - -  

2,723 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department :ARMY 
Option Package : CA4-2a 
Scenario File : c:\COBRA\CAQ-ZA.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Const~ction/Shutdown: Yes 

BaseName - - Strategy: 

FORT BUCHANAN, PR Deactivates in FY 2001 
ROOSEVELT ROADS NB, PR Realignment 
BASE X, US Realignment 

Summary : 

REALIGN FORT BUCHANAN BY REDUCING GARRISON MANAGEMENT PUNCl'IONS AND DISPOSING 
OF FAMILY HOUSING. RETAIN AN ENCLAVE FOR THE RESERVE COUPONENTS, ARMY AND AIR 
AIR FORCE EXCHANGE SERVICE (AAFES) AND THE ANTILLES CONSOLIDATED SCHOOL. 
CHANGES TO INITIAL ARMY SUBMISSION: CORRECTED THE MOVgMENT TABLES, OFP/ENL 
VHA STATIC DATA, MISCELLANEOUS RECURING COSTS, CONSTRUCPION INFORMATION, 
EXPLANATORY NOTES. 

INPUT S- TWO - DISTANCX TABLE 

From Base: To Base : 
---------- 
FORT BUCHANAN, PR 
FORT B u m ,  PR 

- - - - - - - - 
RCOSEVELT ROADS NB, PR 
BASE X, US 

-- 
INPUT SCREEN THREE - N O W  TABLE 

Transfers from FORT BUCHAKAN, PR to ROOSEVELT ROADS NB, PR 

1996 1997 
- - - -  - - - -  

Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 0 0 

Student Positions : 0 0 
Missn Eqpt (tow) : 0 0 

suppt Eqpt (tons) : 0 0 
Mil Light Vehic (tons) : 0 0 
Heavy/Spec Vehic (tons): 0 0 

Distance : 

Transfers from FORT B u m ,  PI7 to BASE X, US 

1996 1997 1998 1999 2000 2001 
---- - - - -  - - - -  - - - -  ---- - - - -  

Officer Positions: 0 0 0 0 0 0 

Enlisted Positions: 0 0 1 0 0 0 I 
Civilian Positions: 0 0 14 0 0 0 
Student Positions: 0 0 0 0 0 0 

I .I 
Missn Eqpt (tons) : 0 0 0 0 0 0 

Suppt Eqpt (tons) : 0 o 0 0 0 0 

Mil Light Vehic (tons) : 0 0 0 0 0 0 

Heavy/Spec Vehic (tons) : 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5. C S '  - Page 2 

Data As Of 13:50 05/26/1995, Keport Created 16:11 06/05/1995 

Department :ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT BUCHANAN, PR 

Total Officer Employees: 72 
Total Enlisted Employees: 245 
Total Student Ehployees: 0 
Total Civilian Employees: 518 
Mil Families Living On Base: 100.01 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 1,230 
Officer VHA ($/Month) : 1,228 
Enlisted VHA ($/Month) : 826 
Per Diem Rate ($/Day) : 179 
Freight Cost ($/Ton/Mile) : 0.07 

Name: ROOSEVELT ROADS NB, PR 

Total Officer Employees: 321 
Total Enlisted Employees: 2,223 
Total Student Employees: 0 
Total Civilian Employees: 411 
Mil Families Living On Base: 70.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housinq-Units Avail: 0 

Total Base Facilities (KSF) : 2,120 
Officer VHA ($/Month) : 500 
Enlisted VHA ($/Month) : 350 
Per Diem Rate ($/Day) : 143 
Freight Cost ($/Ton/Mile) : 0.07 

Name: BASE X, .US 

Total Officer Wlployees: 
Total Enlisted Employees: 
Total Student Eqloyees: 
Total Civilian Bnq,Ioyees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CH&MPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

R M  Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information? 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 13:50 05/26/1995, Report Created 16:33 06/02/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario Pile : C:\COBRA\CA4-ZA.CBR 
Std Pctrs Pile : C:\COBRA\SP'IDEC.sPP 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: PORT BUCHANAN, PR 
1996 1997 1998 1999 2000 

1-Time Unique Cost ($K): 

1-Time Unique Save ($K) : 

1-Time Moving Cost ($K): 

1-Time Moving Save ($K): 

Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 

Activ Mission Save ($K) : 

Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (2) : 

Milan cost Avoidnc ($K) : 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 

CHAMPUS In-Patients/Yr: 

CHAMPUS out-Patiants/Yr: 
Pacil ShutDown (KSP) : 

N-: ROOSBVBLT ROADS NB. 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K) : 
1-Time Moving Coet ($K) : 
1-Time Moving S a w  ($K) : 
Bnv Non-MilCon Reqd($K) : 

Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
niec R e c u r f n g  coat ($K) : 
Miec Recurring saw ($K) : 
Land (+Buy/-Sales) ($K) : 
Conetruction Schedule (1) : 

Shutdown Schedule ( a )  : 
Milcon Coet Avoidnc ($10 : 
Pun Housing Avoidnc ($K) : 
P m a m a m m t  Avoiduc ($K) : 
CHAMPUS In-Patiente/Yr: 
CHAMPUS Out-Patiants/Yr: 
Facil ~ h u t ~ ~ w n & ~ )  : 

Name : BASE X, US 

1-Time Unique Cost ($K) : 

1-Time Unique Save ($K) : 

1-Time ~oving Cost (SKI: 
1-Time Moving Save ($K) : 

Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 

Activ Mission Save ($K) : 
Misc Recurring Cost($K): 

Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 

Pam Housing Avoidnc ($K) : 

Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSP) : 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 1,334 1,334 1,334 
0 0 0 0 

0 0 0 0 
02 0 2 0 2 0 % 
0 2 0 2 02 02 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
01 0% 02 02 

02 0% 02 02 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houeing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  ---- - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0'6 0% 0% 0% 
0 % 02 0 2 0 % 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Pamily Housing ShutDown: 

(See final page for Explanatory Notes) 



lNPUT DATA REPORT ICOURA ~ 5 . 0 8 )  - Page 4 

Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-~A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT BUCHANAN, PR I 

1996 1997 1998 i 1999 2000 
- - - -  - - - -  - - - -  - - - - - - - - - -  

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc- Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 

Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 
snl scenario mange :3 EL/ M 0 0 -114 0 

Civ Scenarlo Change: 0 0 -221 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 

Civ Change(No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Carecakera - Civilian: 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROOSEVELT ROADS NB, PR 

Description 
------------ 
CO HQ BLDO 
SPEC PURP MAIANT 
GEN P WH-INST 
GEN PURP AMIN 

3 - F-~LF QUARTERS& 

ENL UPH (2+2) 

Categ Neu MilCon Rehab MilCon Total Cost ($K) 

STANDARD FACPORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 

Falisted Housing MilCon: 91.00% 
Officer Salary($/Year) : 67,948.00 
Off BAQ with Dependents($): 7,717.00 
Enlisted Salary($/Year): 30,860.00 
En1 BAQ with Depmdents($): 5,223.00 

Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 

CivilianSalary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.00% 

SF File Desc: SF7DEC.SFP 

- - - - -  ---------- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
OPERA 4,000 0 600 
MAINT 4,000 l q , r c a  0 500 

SMRA 5,000 23,bbC 0 400 
ADMIN 15,000 ~ . r , r c  o 2,-loo %. + 

- 

FAMLP 48 G T a  0 6,400 

BACHQ 19 1 2- 0 1,100 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPPUL Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
A v q  Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 

PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($ )  : 28,800.00 
CivilianNewHire Cost($): 1,109.00 

Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 

Max Home Purch Reimburs ( $ 1  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HXP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.002 

RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPGT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:50 05/26/1995, Report Created 16:33 06/02/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario Pile : C:\COBRA\CA~-ZA.CBR 
Std FCtrs Pile : C:\COBRA\SP7DBC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(%): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lbl : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years1 
Routine PCS ($/Pere/Tour) : 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Adminietrative 
School Buildings 
Maintenance Shope 
Bachelor Quarters 
Paoily quarters 
Covered Storage 
Dining Pacilitiae 
Recreation Facilities 
CoPPlnunicatione Pacil 
Shipyard Maintenance 
RDT & B Pacilitiee 
POL s t o w  
Ammunition Storage 
Medical Facilities 
Bnvir~nnental 

Category 

APPLIED INSTR 
LABS (RDT&B) 
CHILD CARB CENTER 
PRODUCl'ION PAC 
PHYSICAL FITNESS PAC 
2+2 B r n Q  
Optional Category G 
Optional Category H 
Optional Category I 
Optional category J 
Optional Category K 
Optional Category L 
Optional Category' M 
Optional Category N 
optional Category 0 
optional Category P 
Optional Category Q 
Optional Category R 

1. USAR CBRTIFIBS THAT IP AN ENCLAVB WAS BSTABLISHBD AND SUITABLE PACILITIBS I t 

BE AVOIDED. PBR AAA DO NOT SHOW SAVINGS UNLESS PROJBCPS ARE DURING POM YRS. 

2. RBC[IRRING POUSING COSTS FOR USAR/AC/PRARNG PBRSONNBL REMAINING IN BNCLAVB. 

A. 32 OFPICBRS X $ 172 X 12 MONTHS I $ 66,048 COLA 

8. 87 EN'LISTBD X $ 126 X 12 MONTHS = $131,544 COLA 

C. 32 OPPICBRS X $1056 X 12 MONTHS = $405,504 OHA 

D. 87 ENLISTED X $ 700 X 12 MONTHS = $730,800 OHA 

TOTAL = $1,333,896 
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COBRA REALIGNMEN? SUMMARY (COBRA v5.08) - Paye 1/% 
Data As Of 13:50 05/26/1995, Report Created 16:11 06/05/1995 

Department : ARMY 
Option Package : CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : Immediate khhf '1rpr\ 

NPV in 2015 ( S K I  : -255,305 -45.) ? 7; 
1-Time Cost ( $ K )  : 19,966 

- .  %', 3 71 
Net Costs ( $ K )  Constant Dollars 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

MilCon 1,009 11,396 0 0 0 
Person 0 0 -6,087 -14,504 -14,504 
Overhd 956 793 -1,325 -5,195 -5,296 
Moving 0 0 2,420 0 0 
Missio 0 0 0 0 0 
Other 0 0 413 0 0 

TOTAL 1,965 12,189 -4,578 -19,699 -19,800 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 15 0 0 
En1 0 0 114 0 0 
Civ 0 0 221 0 0 
TOT 0 0 350 0 0 

POSITIONS RESLIGNED 
Off 0 
En1 0 
stu 0 
Civ 0 
TOT 0 

- - - - - - - -  
RgALIW FORT BUQEANAN BY REDUCING GARRISON MANAG- FUIWXIONS AND DISPOSING 
OF FAMILY HOUSING. RETAIN AN ENCLAVE FOR THE RESERVE m S ,  ARMY AND AIR 
AIR FORCE EXCfIAUGE SERVICE (AAFES) AND THE ANTILLES COnSOLIDATED SCHOOL. 
c m a ~ s  TO INITIAL ARMY SUBMISSION: CORRECPED T H ~  novxmm TABLES, OFF/ENL 
VHA STATIC DATA, MISCELLANEOUS RECURING COSTS, CONSTRUCTION INFORMATION, 
EXPLANATORY NOTES. 

Total 
- - - - -  

12,405 
-50,008 
-15,711 
2,593 

0 
448 

-50,273 

Total 
- - - - -  

Beyond 
- - - - - -  
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FROM :BRRC DIVISION 

C ~D~SPOS~T~ON OF ON-POST UNITS 
I I I I I I I I 

UNIT 
GAR HQ USA 
HEALTH CLINIC 

;~SENTAL CLINIC 
~ 9 0 2  MI HHCGRP 
vNAF MWR FUND 
&ULL T I M E ~ T ~ '  
~ ~ ~ T ~ E R V I C E  

Page 1 

J 
V 

/ 

r - i y - f -  
/- 

I I* 

OFF 
11 
'2 
o 
1 

-- 

/" 
VET BRANCH 
ANTILLES CONS SCHOOL 
AAFES MAIN STORE 

/DEF C O M M ~ R Y  
NG USP&FO 

W'ENL 
1 

' 0 
o 
0 

v 

t 

,/ 

7 

~6 

/ 
p 

, 

98 
12 
2 
2 

1 

0 
2 

RGNSRDACIDC J --- 
j 2 D  ARMY TM RlT(RG) J 

/.PERS SPT ELE(RG) / 

RES SPT GRP, RG / 

/@~NDIANAPOLIS J 

/_ARFGRcE USAFLO 
DEPTOF JUSTICE 

,USCUSTOMS 
C U/SATO 

v1NTERNAL REVENUE 
ANS I M M I G ~ T U R  

BANCO POPUIAR 

SUB TOTAL 

RESERVE UNITS: 
HQ, 65TH ARCOM 

AUG HHD BDE (FLD EX) 
378 AUG BN (CS FE) 6BDE 
338 Fl BN FINANCE 
ARPERCEN L~AISON OFC 
407TH ~ - m  (AMB) 
AGO. 448*~ BN 
t-Ks-8~~ EN BN 
B-cW~WTEN BN CMBT 
~WCOCBT SPT 
~ 7 z W 0  (DS) D ET 1 
26Xc-?%k~ ST 
973 QM CO FLD SVC GS 
AMSA 161 DS/GS 

--- 
SUB TOTAL 
GRANDTOTAL 

8 . 

1 
0 

0 

0 
1 

o 
2 
8 

13 
1 

0 -  

o 

0 

J 41 

20 
0 
0 -- 
1 

TKT-' 

293 - 
' 9 
1 
0 

-- 

1 1 
0 
0 
0 
0 

o 

o 

0 

3 

1 
1 -- 
0 
0 

- 
1 - 

- 

86 
7 

OTH 

235 
s 
5 

I 

e 

w 

e . . 
P 

C 

c. 

1 0 ENCLAVE 
0 01 --- 
0 0 ENCLAVE1 - 
1 --. 
o o 
o o 4 

MIAMI. F L O R ~  N 

485 
413 

0 
0 ----. 
0 
0 

7 
10 
21 
4 

.------. 

I .~. 
----- 

o 

0 

J167 

J23  
64 

e 
s 
8 

0 

a 

@ 

L 
DISPO.SITION I 
REALIGN/INACTlVATE ,% 

- 
3 

I 

10 

425l1174 

E ~ V E  
ENCLAVE 
ENCLAVE 
ENCLAVE 

OENCEE 

0 
2 
5 
6 

o -- 

12 
.-- 
-- 

2 

- 

1 
0 
0 
0 

INACTIVATE 
INACTIVATE 
INACTIZ~% 
CLOSE. 1 
CLOSURRNT- 
CLOSE 1 

0 

F P 

I 6 

29 
5 
4 
2 

~5 
/ 8  

J,, 
4 
J -.- 
f 
/ 

ROOSEVELT ROADS 
R O O S ~ T ~ D S  / 
R O O S E V E L T ~ D S  
ROOSEVELT ROADS r 

4 
5 

0 

- snE u&owN 
SITE UNKNOWN 
SEEGUNKNOWN 

s ~ K N O W N  
1 9 s ~ ~ ~ ~  

sEZ~EKNOWN -- 
SITE UNKNOWN 

/ 7 8  
'245 

:\ 

0 

31 

0 
1 

4--- 1 ----- 
46 

/ 

-7 

1 
1 

- 
/93 

/ 

/ 

ENCLAVE 
ENCLAVE 

o 
J518'1174 

ENCLAVE 
ENCLAVE 
ENCLAVE 

o 
8 

+" 

ENCLAVE 

---- 



d. INSTALLATION CATEGORY ; Command and Control/Administrative Support 

e. SCENARIO DESCRIPTION/SUMMARY ; I 

BRAC 95 STUDY CANDIDATE 
ALTERNATIVE WORKSHEET 

I 

-al ign For t  Buchanan by reducing garrison management functions and disposing of P a m l l y  housing 
IL;tain an cnclavc for t h c  ECSCEVC C O W O ~ C ~ ~ S ,  b y  and dr FoEce E x c h a n g e  service (ARFES) and the 
A I S t ~ l l c s  Consolidated S c h w l .  

I 

i 

f. INSTALLATIONS IN SCENARIO: 

C .  DATE : 
25 May 95 

a. OPTION UUMBER: 
CA4-23 

COUPLETION I YEAR 

b . CANDIDATE INSTALLATION: 
Fort Buchanan 

Fort Buahanan, PR Lose 

Raosevelt Roads NB, PR Gain 

2001 

1998 

Miami, FL 

I Z / ~ 6 / 0 1 / 0 0 / 0 0  GARHQ U!SA FT MCPRSN 
€iQ CO USAG ET BUCHANAN 

GaRtrQ USA FT MCPRSN 01/02/292/00/00  
HQ CO USAB FT B ADJUSTMENT 

PJ343RD VSACIDC 0 1 / 0 1 / 0 1 / 0 0 / 0 0  
3RD RCTN P B J3R OFC 

L___ I I 

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (oR P ~ w T I A L L Y  ME-E~TED) : 
-. 

I 
Gain 1 

- - 

RELOCATE RRNB - 62 USC 
CLOSE - 233 

1998 

STRATEGY : 
DESTINATION/YEAR 

ClXJSA EISENHOWR hXD 
USA DEN C W  FT BUCFIANAN 

RELOCATE - 
MIAMI, FL 

I 
PERSONNEL S F N G T E  : 
OFP/ENL/CIV/NhI?/OTHER 

VfC/sRc 

00/02/01/00/00  CLOSE 

DESCRIPTION: 

CTRUSA EISENHOWR MED 0 3 / 1 7 / 0 1 / 0 0 / 0 0  
USA aLTB CIA4 FT BUCHAl?nN 

- -  - 

CLOSE 

CTFUJSA EISENUOWR HED I -I / -s /oe/oo/oo 
USA HLTfl CLN PI' B ADJUST- I 

BN USAINSCOM HI 
PVERTO RICO MI DET 

BN USAlk2SCOH H I  
PUERTO RICO MI Dl3 ADJUBTME 

SVCUSA DENTAL MED 02/12/01/00/00  
PUERTO RICO VET BR 

- 

SVC0SA DENTAL MED I - I / - 4 / 0 0 / 0 0 / 0 0  , 

PUERIPO RICO VET B ADJUSTME 
- - - - -  

SVNSA DENTAL MED 0 0 / 0 0 / 0 1 / 0 0 / 0 0  
BUCBJ\NA3 VET SECTION 

CLOSE 

CLOSE 

I CLOSE 

-- 

ENCLAVE 

1 ENCLAVE 



h .  MAJOR ACTIVITIES AND/OR ORGANIZATIONS AF'E'EcTED (continued) 

STRATEGY. 
DE STINATION/YEAR 

CLOSE 

RELOCATE - 
ROOSEVELT ROADS NAVY EASE, PR - 
RELOCATE - 
RDOSE-LT ROADS NAVY BASE, PR 

RELOCATE - 
ROOSEVELT ROADS NAVY BASE, PR - 
RELOCATE - 

ROOBEVELT ROAD3 NAVY W E ,  PR 

RELOCATE - 

ROOSEVELT ROADS NAVY BASE, PR 

UIC/SRC 

W49U04 

W4MO I C 

W4UTA6 

DESCRIPTION: 

SVCUSA DENTAL MED 
BUCXANAN VET SECTION ADJVS 

O m =  TRN 2NI) ARHY 
TTN RTT B U C W  

GRPK TRN 2ND ARMY 
TTH RTT BUCEANA ADJUSTMENT 

CTR USA PUWONNEL 
P E R 9  gVC SPT TM (FTS) 

m USA PERSONNEL 
PeRS BVC SPT TM ADJUST 

UQA ARMY RES em 4 ~ 3  
RL3 B u m  

-5/-le/o4/oo/oo RELOCATE - 

PERSONNEL STRENGTH: 
OFF/ENL/CIV/NAF/OT~ER 

I 

oO/OO/-l/OO/OO 1 

Ol/Ol/OO/OO/~~ 1 

01/06/00/00/00 ' 
I 

01/02/01/00/00 1 

o7/oe/ol/oo/oo 

18/39/01/00/00 

12979Y 

I2979T 

'OU613 

' OUB15 
--- 
IOU016 

'OU819 

'OU820 

I OW821 

1 OW022 

RO BUCHANAN ADJUSTKENT 

USARB- PT BUCHANAN, P 
TDY STVDENTB-BILLET LOAD 

U W -  FT BUCBANAN , P 
T D Y  STUDENTS-BILLET L ADJ 

USARF- FT BOCBANAN, P 
PJT TRAINEES-BILLET LOAD 

USARF- FT BU-, P 
AIT TRATNEES-BILLET L ADJ 

ANTIL CON SCH 

ANTIL CON SCE 

ADJUSTMENT 

US POST- SERVICE 

DEPT OF JUSTICE 

DEFT OF JUSTICE 
ADmSTMZNT 

MARINE CORPS 

MARZNE CORPS ADJVBTMENT 

RIA FORCE 
SUPPORT ELE FORT BUCKRNAN 

AIR FORCE 
SWPORT E L e  FORT BUCE ADJ 

NAVY 
SUPPORT ELE FORT BUCHANAN 

NAVY 
SUPPORT ELL FORT B U m  ADJ 

UB CUQTOMS 

04/03/00/00/00 

-4/-3/00/00/00 ' 

00/11/00/00/00 1 

OO/-ll/OO/OO/OO 

00/00/00/00/400 

OO/OO/OO/OO/E~ 

00/~0/00/00/03 I 

00/00/00/00/05 

OO/OO/OO/OO/-2 
1 

Ol/49/00/00/00 

-I/-49/00/00/00 ( 

02/11/00/00/00 

-2/-11/00/00/DO 

11/240/163/00/00 

-11/-240/-163/00)00 

00/00/02/00/00 

I 

ROOBEVELT ROADS NAVY BASE, PR 

CLOSE 

CLOSE 

CLOSE 

CLOSE 

ENCLAVE 

ENCLAVE 

CLOSE 

- 
RELOCATE - 
UNIWOWN LOCATION 

RELOCATE - 
W O W N  LOCATION 

RELOCATE - 
VMMOWN LOCATION 

RELOCATE - 
VMOIOWN LOCATION 

RELOCATE - 
UNKNOWN LOCATION 

RELOCATE - 
VElICNOWN LOCATION - 
RELOCATE - 
W O W N  LOCATION 

RELOCATE - 
UNKNOWN LOCATION 

RELOCATE - 
W O W  LOCATXON 



UB CUSTOMS 
AD JUt3TMENT S 

RELOCATE - 
UNKNOWN LOCAT LOW 

RELOCATE - 
UNKNOWN LOCATION 

CU/SATO/USO 
ADJUSTMENT 

32801 
MAIN STORE 

W N  STORE ADJUSTMENT 
ENCLAVE 

11 em803 I CONTRACT SPT 

COAST GUARD SATTELITE 
USCG RD 

COAST GUAFUl SATTELITE 
USCG RD ADJUSTMENT 

DEFENSE COMSY AGENCY 
FORT BUCZlANNl COMSY 

RELOCATE - 
UNIQiOWN LOCATION 

RELOCATE - 
U1WOWN LOCATION 

RELOCATE - 
UNKNOWN LOCATION 

FIT0 

DEFENSE COMSY AGENCY 
FORT BUCt3AN.W COMSY ADJUST 

AIR FORCE 
U W  RECRUITING 

RELOCATE - 
UNIWOWN LOCATION 

RELOCATE - 
UNKNOWN LOCATION 

FSTX 

GElOOl 

CLOSE 

AIR FORCE 
USES RECRUITING ADJUSTbENT 

A I R  FORCE 
U S U L O  - CAP 
NON-AL'PROPRIATED EQND 
FT BUCHANAN INSPL t4WR FVND 

NON-APPIWPRIATED PUND 
FP BUCR C W  FUND ADJUST 

RBSJRR CONTRACT SUPPORT RELOCATE - 
mOSEVELT W A D S  NAVY W E ,  PR 

CONTRACT SUPPORT 

CTR USA PERSONNEL ARPERCEN 
LNO-PR ( A m )  

RELOCATE - 
IWOSEVZLT ROADS NAVY EASE, PR 

ENCLAVE I CPR USA PERSONNEL W E R E E N  
LNO-PR (AGR) ADJUST AR 

ENCLAVE 

- 

W 4 9 0 0 2  CTRDFAS INDIANAPOL1 S 
DFAS FWD SPT TEAM (FST) 

CTRDFAS INDIANAPOLIS DBAS 
FWD BRT TkAM (FST)  ADJUST - 

=LOCATE - 
ROOSEVELT ROADS NAVY BASE, PR 

RELOCATE - 
ROOSEVELT RDADS I4AW BABE. PR 



W3-A 

W3W'G 

1 OUBOI 

a OUEO? 

RFROTC 

w3mq$c 

- 

WJER'C 

WSERI K 

W3ER1L 

WSER#F 

W3ERRN 

W36RYU 

U3ENBC 

W ~ E N  1 4 

W3ENeG 

W3ENtG 

ETS 65TH ARCOM AR 
NON-ADDITIVE AUTEORIZATlON 

FTS 65T8 ARCOM - 
2979 USARF SCH (ETB) AR 

PTB 65TH ARCOM - 
2979 USARF 9CH ADJUST AR 

INTERNAL REVENUF, SVC 
INTERNAL ~~ SXKVICL 

IR8 ADJUSTMENT 

INS 
I MMI GRATION/NATURR~I &TI ON 

A I R  FORCE 
ROTC 

AIR FORCE 
ROTC ADJUSTMENT 

FTS 6 5 ~ ~  -on - 
2 7 6  C9 CO DET 1 (AGR) AR 

FTS 65TH APEOM - 

2 7 6  CB CO DET 1 ADJUST AR 

BTS B7TH DIV EX - 
2 /348TH (FTS) AR 

FTS 87TH D I V  W - 
3/3bBTH (FTS) AR 

ETS 87TH DXV EX - 
6 BDE FIl) (nS) AR 

FTS 87TH DIV EX - 
06 0087 AUO aElC 6TH BD AR 

FTS 87TH DIV EX - 
06 0087 AUG EHC ADJWST AR 

FT9 8 7 1 8  W W  EX - 
3/34E ( A m )  AR 

FTS B7TA DIV EX' - 
3/348 ( A m )  ADJUST AR 

S T 8  87TH D I V  EX - 
2/340 (AGR) AR 

ITS 65TH ARCOM - 
65 USAR CMD HBd (FTS) AR 

F T S  6 5 2 8  ARCOM - 
6 5  UBAR CMD ADJUST A E t  

FTB 6 5 ~ ~  ARCOM - 
338 P I  BN (PTS) AR 

ITB 65TH ARCOM - 
369 MD HSP (STS)  AR 

FTS 65T8 ARCOM - 
369 W ESP (FTS) ADJUST 

FTS 6STH ARCOM - 
369 W HSP BLD (HUB) AR 

FTS 65TH ARCOM - 
369 MD HSP ADJUST AR 

lR/27/00/00/00 , 
I 

00/00/03/00/00 

OO/OO/-3/00/00 

---- 
oo/oo/oz/oo/oo 

- 
OO/OO/-2/00/01 

00/00/02/00/00 

03/02/00/00/00 

pppp 

-3/-2/00/00/00 

o~/os/oo/oo/oo 

OO/-~/OO/OO/OO 

00/01/00/00/00 

OO/OO/Ol /OO/OO 

00/01/01/00/00 

I 

I 
01/03/00/00/00 

OO/Ol/OO/OO/OO 

00/03/00/00/00 

OO/-l/OO/OO/OO 

1 
OO/Ol/OO/OO/OO 

I 

01/01/26/00/00 ' 

02/01/05/00/00 

00/O.l/01/00/~0 

---- 
00/00/03/00/00 

I 

OO/OO/-3/00/00 

I 
----- 

01/06/00/00/00 

-I/-6/00/00/00 

ENCLAVE 

ENCLAVE 

ENCLAVE 

RELOCATE - 
UNXNOWN LOCATION 

RELOCATE - 
UNIQIOWN LOCATION 

RELOCATE - 
W O W  LOCATION 

RELOCATE - 
UNKNOWN LOCXTION 

RELO-T E - 
UNKNOWN LOCATION 

~ C L A V E  

ENCLAVE 

ENCLAVE 

ENCLAVE 

ENCLAVE 

ENCLAVE 

ENCLAVE 

ENCLAVE 

ENCLAVE 

ENCIAVE 

ENCLAVE 

ENCIAVE 

ENCLAVE 

ENCLAVE 

ENCLAVE 

ENCLAVE 

ENCLAVE 



W3EN#Y 

W3W13 

W3ENSK 

- 
WSEN'E 

WSENWJ 

W3ENE C 

W3EN 1V 

WE3N#E 

W3EN! U 

W ~ U J # D  

FTS 65TH ARCOM - 
338 FI CEN (ABR) AR 

FTS 65TR ARCOM - 
44E EN EN CO A (FT9) AR 

FTS 65TH ARCOM - 
4 4 0  EN BN C O A  (AGR) AR 

FTB 65TH ARCOM - 
4 4 8  EN BN CO A ADJUST AR 

lTS  65TH ARCOM - 
301 MP CO (FT9) AR 

FTS 65TH ARCOM - 
301 MD CO (ADR) AR 

FTB 65TH -OM - 
407 MD CO (FTS) AR 

FTS 6STEI ARCOM - 
407 MD CO ( I T S )  ADJUST AR 

F T Y  6548 ARCOM - 
4 4 8  EN BN (FTS) AR 

FTS 65TH ARCOM - 

448TE EN EN HHC (FTS) AR 

FTS 6STE ARCOK - 
449 EN BN (FTS) AR 

FTS 65TB ARCOM - 
449 EN BN C O B  ( A m )  AR 

FTS 65TR ARCOM - AR 
269 TC CO LT TRUCK ADJUST 

FTS 65TH ARCOM - AR 
973 QM CO F3.D SVC ADMUST 

S T S  65TE W O M  - 
AMBA 1 6 1  DS/QS AR 

UBPtBO ADJUSTMENT NO 

F3ANCO POPUtRR ADJUSTMENT 

O l / O l / O O / O O / O O  

OO/Ol/Ol/O0/00 

00/03/00/00/00  I 

O O / O l / O O / O O / O O  

00/02/0l/OO/Oo , 
I 

0 0 / 0 2 / 0 0 / 0 0 / 0 0  ' 

OO/OO/Ol/fJO/OO 

0 0 / 0 4 / 0 0 / 0 0 / 0 0  

OO/OO/OS/OO/OO 

0 3 / 0 5 / 0 0 / 0 0 / 0 0  

00/00/01/00/00  

00/04/00/00/00  

0 0 / 0 5 / 0 1 / 0 0 / 0 0  

- 
00/04/01/00/00  

00/00/46/00/00  

0 3 / 0 0 / 0 7 / 0 0 / 0 0  

O O / O O / O O / O O / l O  

ENCLAVE 

ENCLAVE 

!ZNCLAVE 

ENCLRVB 

ENCLAVE 

ENCLAVE 

ENCIAVE 

ENCLRVE 

ENCLAVE 

ENCLAVE 

ENCXAW 

ENCLAVE 

ENCIAVE 

ENCLAVE 

ENCLAVE 

ENCLAVE 

, CLOSE A 



--- - - 
i REMARKS 

UeAR u n i t s  arc s t a t i o n e d  based  upon demographic s u p p o r t a b i l i t y .  A c b i t r a r i l y  moving reserve u n i t s  
without  s tudying  t h e  demographics of t h e  ga in ing  aroaa is, countczprocluctlvr and probably w i l l  d e s t r o y  
t h e  r c a d l n e s s  of t h e  u n i t s  involved.  I 

US Army Reserve construction must m e t  DOD 1225 7 and AR $40-483 s tandards .  
I 

RESERVE COMPONENT IMPACr. 
I 

1. RC u n i t s  l o c a t e d  on t h e  i n s t a l l a t i o n *  RC u n i t s  l o c a t e d  on Fort Buohanan a r e  i d e n t i f i e d  i n  P a r t  D 
of t h i s  form with an AR o r  a NG. 
2 .  RC u n i t s  r e c e i v i n g  suppor t  from t h e  i n s t a l l a t i o n ?  F o r t  Buchanm provides a r e a  wide 3upport  t o  
rcocrvc components i n  m e r t o  U c o  and tho Antilles. 
3. Rcquirunents  f o r  an RC enclave' Y e s ,  thc Axmy Natlonal  Guard and t h e  Army Rgscrvc both  r e q u i r e  Jn 
anc lave .  
4 .  Costs  a s s o a i a t e d  with t h e  r e s e w 0  c o q o n c n t  cnclaves?I The program manaaement c o s t  2s included i n  
COBRA 

AEtILITY O F  TEE POTENTIAL RECEIVING COMMUNITIES' XMXASTRUCTURE TO SVPORT FORLEG, M I S S I O N S  AND 
PERSONNEL (DoD Crz to raa  7) 

The growth s p e c i f i e d  by t h i s  alternative at R ~ o s m c l t  &ads Vavy e a s e  can be accommodatCd with l l t t l e  
o r  no adverse impact t o  t h e  o x i s t i n g  LhftAStTUCtUTe of the surrounding communitic:. 

Raoseve l t  m a d s  Navy Base hao s u f f i c i e n t  l a n d  t o  suppor t  requ i red  Anny c o h s t r u c t l o n  

D r  Hector Nevarez, Director, Scc t lon  6 Schools, i n d i c a t d s  t h e  DoD Dependents School a t  Roosevel t  
W a d s  m y  have t o  b e  e n l a r g e d  t o  support  t h e  p r o j e a t e d  s tudent  load.  

I 

I 

I 

I 
I 

I 

i 
I 

I 

I 

2 



*UNITS A - -  RELOCATING FROM FORT BUCHANAN TO ROOSEVELT ROADS: 

UNIT CIV 

d.1-- 
AREA SUPPORT MISSIONS/F UNCTIONS 

I I-- 1 

CIV I I 

SUPPLY DlVlSiON i--T I 

I I - I 

i --W 
I 

TOTAL 62 1 

Page 1 1 

opTrOtJAL FCAM 99 17-W) 
1 

F A X  TRANSMITTAL I 01 paQos F 3 &?m LidE7 ?i? - 
From dd y by L?[ 
Phond 

I 
I 

--. - 
ru . I 

I 

N$N 7~t3 .01~31?_7386  ~ w r .  101 GENERAL SEflVlCCS nDMINlCiAATION 1 .  



FROM :SRRC DIVISION 
, - - 

READINZSS GROUP B U C W A N  
I 

RC SUPPORT TEAM 
FSGIONAL TRAINING TEAMS 

R e l o c a t i o n  of Readiness Group Buchanan to Roosevelt Roads N a v y  
Base will require a d r n i n l s t r a t i v e  and, storage fac l l i t l ss  t o t d i n g  
approximately 1 4 , 1 4 4  square feet. In addition, Family and 
Bachelor housing is necessary to su&ort 61 mili tary personnel. 
To m a n t a i n  qual~ty of llfe, construction will be required for 
school building, child care and fitness center. 
Detailed construction requirements received from the  Commander, 
Readiness Group are attached. 

FORWARD SUPPORT TEAM ( D F S )  I 

Construction of 1,762 square feet of :administrative faci l i t ies  is 
required t o  6upport the relocation of, t h e  Forward Support Team 
(DFAS) to Roos,evelt Roads Navy Base. ' 

I 

I 
AREA SUPPORT MISSIONS. I 

I 
The t ransfer  of area support missions from Fortl Buchanan to 
Roosevelt Roads Navy Base requires 101,044 squate feet of 
acbninistratlve E a c i l i t ~ e s  . I n  addit ien,  t h e  TASC will need 
storage space and the TISA v l l l  requike r e f r x g c c a t i o n .  ~etailed 
i n f o r m a t i o n  t o  be developed. 

FORT B U C ~  ' 

ENCLAVES. Construction requirements w i l l  be min~mal and will 
i n c l u d e  s u c h  t h i n g s  as fencing, metering. Detailed requirements 
are belng developed. I 
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As of: 13:40 25 June 1995 

Activity: FORT BUCHANAN 
1 Economic Area: San Juan, PR 

CA4-2 

Economic Impact Data 

- -  --- 

Im~act  of Proposed BRAC-95 Action at FORT BUCHANAN: 

Total Population of San Juan, PR (1992): 1,400,000 
Total Employment of San Juan, PR, BEA (1992): 538,700 
Total Personal Income of Sen Juan, PR (1992 actual): 
BRAC 95 Total Direct and Indirect Job Change: (257) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

1994 19951996 19971998 1999 2000 - 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 (44) 0 0 0 
CIV 0 0 0 0 (117) 0 0 0 (117) 

(44) 

BRAC 95 Direct Job Change Summary at FORT BUCHANAN: 

MIL 0 0 0 0 (44) 0 0 0 
CIV 0 0 0 0 (117) 0 0 

(44) 
0 (117) 

TO 0 0 0 0 (161) 0 0 0 (161) 

Indirect Job Change: 
Total Direct and Indirect Job Change: (257) 

Other Pending BRAC Actions at FORT BUCHANAN Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

San Juan, PR Profile: 
Civilian Employment, BLS (1 993): 55 1,470 Average Per Capita Income (1 992): 

Employment Data 

600,000 
500,000 
400,000 
300,000 
200,000 
100,000 

0 84 0 85 86 87 88 89 90 91 92 93 

Per Capita Personal Income Data 

Annualized Change in Civilian Emvloment (1 984- 1993) Annualized Chance in Per Capita Personal Income (1 984- 1992) 

Employment: 6 1,274 
Percentage: 
U.S. Average Change: 1.5% 

Dollars: 
Percentage: 

U.S. Average Change: 5.3% 

Unemployment Rates for San Juan, PR and the US (1984 - 1993): 

1984 - - 1985 - 1986 - 1987 - 1988 - 1989 - 1990 - 1991 1992 - - 1993 

Local 14  YO 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

- - 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 13:40 25 June 1995 

Economic Impact Data 

Activity: FORT BUCHANAN 
) Eeooomie Area: San Juan, PR 

2" 

Cumulative BRAC Imoacts Affecting San Juan, PR: I 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT BUCHANAN) 

Army: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT BUCHANAN) 

Army: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 

Cumulative Direct Job Change in San Juan, PR Statistical Area (Including FORT BUCHANAN) 

MIL 0 0 0 0 (44) 0 0 0 
CIV 0 0 0 0 (117) 0 0 0 
TO 0 0 0 0 (161) 0 0 0 

Cumulative Indirect Job Change: 
Cumulative Total Direct and Indirect Job Change: 







COEW R E A L I G N I I E ~  S U I ~ M X Y  ICOBILI./ v s  . o e )  - Page 2 / 1  

Data Ao Ct 1 5 : 5 6  0 5 / 2 6 / 1 9 9 5 ,  Raport  laa at ad 1 6 : ? B  06/1?;1995 
I 

Coat3 (St'.: Conatant  Dollir? 
1996 : 9 9 7  
- - - -  .--- 

I.r~lccr. 1, 6 5 4  C 3 C  
Farocn 0 0 

ovorhd 2 9 :  219 
t4rj.rir.g 0 0 

E:1001c o 0 

O ~ h e r  0 0 

TOTAL 1.94: 8 5 6  5,630 3 , 7 8 9  ' 3,758 3,098 
! 

Savinca (SK) Conatant Dollar0 
1 9 9 6  19'17 - - - -  ..-- 

Total  ----. 
0 

2- i ,  2 3 8  

19,176 

0  

0 

0 





COBRA REUZmPIEEIT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Dnts A? Of 13:SG 0 5 ~ ' 2 6 / 1 9 9 5 ,  Raport Created L4:28 06/19!1995 

Dapaxtnwnt : ARNY 
Optrvn Package : W 4 - 2 b  - 
.?cenaribFila C \ C O W U \ C A 4 - 2 B . C B R  
Std Fccra Pila C:\.COBRA\Sp7bBc SFF 

s tar t ing  Yaar  : 1996 
Finn1 Year : 2001 
ROI Yclnr ; Imedtatc 

N m t  C u s t ~  (SKI Constant I 

1936 .-.. 
MI 1 Con 1,654 

Paraon 0 

overha 293 

Moving 0 

maogio 0 

other 0 

TOTAL 1 , 9 4 7  8 5 6  - 8 3 5  -6,174 - 6 , 2 0 5  - 8 , 0 6 4  

Total -. . - - 
I 

P O S I ~ I O N B  KLIMZNATBD 
Off 0 

8nl 0 

ca  ' 0 
"I ,- 0 

r ' - . -?  - r :,>?I3 REA&XGNED 
O f f  0 

en1 c 
S tU 0 

civ C 

Trn 0 

summary. 
- - - - - - - - 
REALIGN PORT BUCKWAY BY REDUCING CARRTSdN M W I M $ K T  FPCT.JCTION$ IWD DISPOSING 
OF FAMILY nou31t.m 

C W G E S  TO INITTALI ARMY SVBMISEilON: CORRECTED THE MOVEMENT TABLES, OPF/ENL 
VKA STATIC LUTA, ITSCELUYPOUS )9QCLXRX10 COSTS, CONSTRUCTION I$POKMATION, 
E X P W A T O R Y  NOTB5 AN2 THE ICBNARIO. GAPRISON PERSONNEL AND SPACE REDUCED BY 
a @ # .  



COBRA R ~ I G N M E N T  ~UMNBRY : C G B U ~ ~ S .  O B I  - ~qg. :/2 
Data Aa Of 13:50 05 j :5 /1995 ,  Report c4ea:sd L6:2C 06/13/1995 

Departmant : ARMY 
Optinn Package ; CAI-2b 
acenario File ! C: \COBRII\,CAQ-~B. CBR 
Std Pctro Pile : C!\CbB!tL\9F?BBC.3Pb 

costs l$R)  Conntant Dollarn 
a 9 9 6  a997  
- - - -  - - - -  

n~lcon 1,654 636 
Person 0 0 
ovarhd 2 9 3  2 1 9  
Moving 0  0 

Missio o 0 
Othez o 0 

TOTAL 1,947 8 5 6  

Savingo ($K)  tonotank Dnllarn 

is36 1 9 9 7  
- - - -  - - - -  

Milcan o 0 

per0311 o o 
0-rerhd 0 o 
Mcving 0 o 
Miebin 0 0 

O t h e r  0 n 

Total 

Total 







- 
As of: 0 8 5 9  20 June 1995 

Economic Impact Data 

Activity: FORT BUCHANAN 
Economic Area: San Juan, PR 

Im~act  of Proposed BRAC-95 Action at FORT BUCHANAN: 

Total Population of San Juan, PR (1992): 1,400,000 
Total Employment of San Juan, PR, BEA (1992): 538,700 
Total Personal Income of San Juan, PR (1992 actual): 
BRAC 95 Total Direct and Indirect Job Change: (257) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

~ ~ ~ 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 (44) 0 0 0 
CIV 0 0 0 0 0 

(44) 
0 (117) 0 (117) 

BRAC 95 Direct Job Change Summary at FORT BUCHANAN: 

MIL 0 0 0 0 (44) 0 0 0 
CIV 0 0 0 0 (117) 0 0 0 (117) 

(44) 

TO 0 0 0 0 (161) 0 0 0 (161) 

Indirect Job Change: (96) 
Total Direct and Indirect Job Change: (2 5 7) 

Other Pendinp BRAC Actions at FORT BUCHANAN (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

San Juan, PR Profile: 
Civilian Employment, BLS (1993): 55 1,470 Average Per Capita Income (1992): 

Employment Data 

600,000 
500,000 
400,000 
300,000 
200,000 
100,000 

0 84 0 85 86 87 88 89 90 91 92 93 

Per Capita Personal Income Data 

Annualized Chan~e in Civilian Employment (1 984-1993) Annualized Change in Per Capita Personal Income ( 1984- 19921 

Employment: 6 1,274 Dollars: 
Percentage: Percentage: 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for San Juan, PR and the US (1984 - 1993): 

1984 - - 1985 - 1986 - 1987 - 1988 - 1989 - 1990 - 1991 1992 - - 1993 

Local 14.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of 08:59 20 June 1995 

Economic Impact Data 

Activity: FORT BUCHANAN 
Economic Area: San Juan, PR 

Cumulative BRAC Impacts Affecting San Juan. PR: 

Cumulative Total Direct and Indirect Job Change: (257) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.0% 

m3951996199719989820002001Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT BUCHANAN) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT BUCHANAN) 

Amy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in San Juan, PR Statistical Area (Including FORT BUCHANAN) 

MIL 0 0 0 0 (44) 0 0 0 
CIV 0 0 0 0 (117) 0 0 

(44) 
0 (117) 

TO 0 0 0 0 (161) 0 0 0 (161) 

Cumulative Indirect Job Change: (96) 
Cumulative Total Direct and Indirect Job Change: (257) 



COBRA REALIGNMENT SUUlARY (COBRA 6.08) - Page 1/2 
Data As O f  13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
Option Package : CA4-2b &UU J 
Scenerio F i  Le : C:\COBRA95\AR)(Y\DBCRC\CA4-2B.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARnY\SF7DECCSFF 

Start ing Year : 1996 
Final Year : 2001 
ROI  Year : Irraediate 

NPV i n  2015(tK): -108,856 
1-T im Cost(%): 6,962 

Net Costs (%) Constant 
1996 ---- 

M i  l C o n  
Person 0 
Overhd 293 
Moving 0 
Wissio 0 
Other 0 

Do1 Lars 
1997 

TOTAL 1,947 856 -895 -8, 174 -8,205 -8,864 

POSITIONS ELIMINATED 
Off 0 0 5 0 0 0 
En1 0 0 39 0 0 0 
Civ 0 0 117 0 0 0 
TOT 0 0 161 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Sunnery: - - - - - - - - 
REALIGN FORT W C W  BY REDUCING GARRISON MANAGEMENT FUNCTIONS AND DISPOSING 
OF FAMILY HOUSING. 

Total - - - - -  
4, 200 

-23,755 
-4.995 

Total - - - - -  

Beyond - - - - - -  
0 

-6,925 
-2,009 

0 
0 
0 

CHANGES TO INITIAL ARMY SUBMISSION: CORRECTED THE WVEMENT TABLES, OFF/ENL 
VHA STATIC DATA, MISCELLANEOUS RECURRING COSTS, CONSTRUCTION INFORMATION, 
EXPLANATORY NOTES AND THE SCENARIO. GARRISON PERSONNEL AND SPACE REDUCED BY 
40%. 



COBRA REALIGNMENT # W U R Y  (COBRA ~5.08) - Page 2/2 
Data As Of 13:50 05/26/1995, Report Created W:16 06/26/1995 

Department : ARMY 
Option Package : Ub-2b 
Scenario Fi le  : C:\MBRA%\ARWY\DBCRC\W-2B.COR 
Std Fctrs Fi le  : C:\C0BRA95WY\SF7DECCSFF 

Costs (SK) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 1,654 636 
Person 0 0 
Overhd 293 219 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,947 856 5,630 3,789 3,758 3,098 

Savings (SK) Constant Dollars 
1996 1997 ----  1998 ---- --*- 

M i  [Con 0 0 0 
Person 0 0 3,462 
Overhd 0 0 
Moving 0 0 

3,063 
0 

Missio 0 0 0 
Other 0 0 0 

TOTAL 0 0 6,525 11,963 11,963 11,963 

Total -----  
4,200 
483 

13,182 
1,008 

0 
205 

Total -----  
0 

24,238 
18,176 

0 
0 
0 

Beyond - - - - - -  
0 
0 

3,029 
0 
0 
0 

Beyond - - - - - -  
0 

6,925 
5,038 

0 
0 
0 



NET PRESENT VALUES REWRT (COBRA ~5.08) 
Data As O f  13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARWY 
Option Package : W-2b 
Scenario FI  Le : C:\COBRA95URllr\DBCRC\W-ZB.UIR 
Std Fctrr F i l e  : C:\COBRA95WY\SF7DEC.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 



TOTAL WE-TIME COST REPORT (COBRA 6 . 0 8 )  - Page 1/2 
Data As Of 13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
O ~ t i o n  Packaae : CA4-2b 
S'cenario ~il; : C:\COBRA9S\ARnY\DBCRC\W-ZB.CBR 
Std Fctrs F i l e  : C:\COBRA95WMY\SF7DECcSFF 

(ALL values in Dollars) 

Construct ion 
M i  1 i ta ry  Cunstruction 
Fami Ly Housing Cotutruct ion 
Information Managemutt Accomt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdovl 

Total - Overhead 

Moving 
Civ i  1 ian Moving 
C iv i l i an  PPS 
Hi 1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Coot ---- Sub-Total --------- 

Other 
HAP / RSE 205,435 
Environmental Mit igat ion Costs 0 
One-Time Unique Coots 0 

Total - Other 205,435 
------11----------.----------------------------------------------------------- 

Total --Tim Coots 6,=,= 
1----------1------.-------------------*-----*------------------*-------------- 

One-Tine Savings 
M i l i t a ry  Construction Coot Avoidances 0 
Fami l y  Housing Coot Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi rorarental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

*--.---------------------.---------------------------------------------------- 

Total One-Time Savings 0 
-----------I------------------------------------------------------------------ 

Total Net One-Time Costs 6,962,382 



OWE-TIME COST REPORT (COBRA 6.08) - Page 2/2 
Data As O f  13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
Option Package : CA4-Zb 
Scenario F i  l e  : C:\COBRA%URMYWBCRC\W-am= 
Std Fctrs F i  l a  : C:\COBRA95WY\SF7DEC.SFF 

Base: FORT W C W ,  PR 
(ALL va lwa  in Dollars) 

Category - - - - - - - - 
Construction 

M i l i t a ry  Construction 
Family Hwoing Construction 
l n f  ormet ion Management Accwnt 
Land Purchases 

Total - C-truction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retir-t 
Civ i  l i a n  New H i r u  
EL i m i n a t d  M i  l i t8ry  PCS 
Uneaployl~snt 

Total - P e r s o m l  

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirorvnental Mi t igat ion Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

~ n c - l i m e  ~ n i q r w  ~ & t s  0 
Total - Other 205,435 
---------------II------------------------------------------------------------- 

Total One-Time Costs 6,962,382 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost  Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Envirormantal Mi t igat ion Savings 0 
One-Time Unique Savings 0 

------ - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tim Costs 6,962,382 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As O f  13:50 05/26/1995, Report Created W:16 06/26/1995 

Department : ARMY 
Option Peckag. : CA4-2b 
Scenario F i l e  : C:\COBRA%URWY\DBCRC\CA4-29.a 
Std Fctrs F i l e  : C:\WBRA95WY\SF7DEC.SFF 

ALL Cost8 in U( 
Total IMA Land Coot Total 

Base Nam M i  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - * - - - - - - - - - - -  - - - - -  ----a 

FORT BUCHANAN 4,200 0 0 0 4,200 
-* - - - - - - - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 4,200 0 0 0 4,200 



MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - Page 2/2 
Data As O f  13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
Option Package : CAb-2b 
Scenario F i  l e  : C: \COBRA%\ARI(Y\DBCRC\CM-2P.M 
Std Fctrs F i l e  : C:\COBRA95URnY\SF7DEC.SFF 

M i  [Con f o r  Base: FORT M J C W ,  PR 

ALL Coots in U( 
M i  LCon Using Roheb New New Total 

Description: U t W  Rehab Coot* MiLCon Coot* Coot* ------------- ----- - - - - - ----- ------ ----- ----- 
UPGRADE SEUER SYSTEM OTHER 0 n/r 0 n/r 4,200 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 4,200 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Coot Avoid: 0 
----- - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - -  

TOTAL : 4,200 

* A l l  Milcon Costs include Design, S i te  Preperation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA 6 .08 )  
Data As Of 13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
Option Package : eAb-2b 
Scenario F i l e  : C:\COBRA%~UY\DBCRC\US-28.CBR 
Std Fctrs F i l e  : C:\C0BRA95WY\SF7DECCSFF 

PERSONNEL S W Y  FOR: FORT BUCHANAN, PR 

BASE POPULATIW (FY 1996, Pr io r  t o  BRAC Act ion) : 
Officers Enlisted Students Civ i l ians - - - - - - - - - -  - - --------  ---------- - - - - - - - - - -  

n 24s o 518 

SCENARIO POSITIOW CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
**--  ---- ---- ---- - - - -  - - --  - - - - *  

Off icers 0 0 -5 0 0 0 -5 
Enlisted 0 0 -39 0 0 0 -39 
Civi  L iam 0 0 -117 0 0 0 -117 
TOTAL 0 0 -161 0 0 0 -161 

BASE POWLATIOll (After MAC Action): 
Off icers Enlisted Students Civi Lians - - - - - - - - - -  -.-**----- ---------- - - - - - - - * - -  

67 206 0 401 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/2  
Data As Of 13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
Option Package : (34-2b 
Scenario F i l e  : C : \ C O B R A % W Y \ D B C R C \ W - 2 8 . W  
Std Fctrs F i l e  : C:\COBRA95WY\SF7DEC.SFF 

Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Hoving (RIPS)*+ 
Civ i l ians Moving (the reminder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Clove 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other Civ i  Lien Additions 

2001 Total ---- - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 2  0 0 0 12 
TOTAL CIVILIAN RIFS 0 0 1 1  0 0 0 11 
TOTALCIVILIANPRIORITYPLACEUENTS# 0 0 70 0 0 0 70 
TOTAL CIVILIAU NEU HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civi l ien Turnover, and Civi l ians Not 
U i l l i n g  t o  Move are not ~ L i c a b l e  for  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not U i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data A8 Of 13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
Option Package : CA4-2b 
Scenario F i l e  : C:\COBRA%\UUIYWBCRC\W-28.M 
Std Fctrs F i  18 : C:\COBRA95WY\SF7DEC.SFF 

Base: FtXT BUCHANAU, PR Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i reawmt* 10.00% 
Regular Rat i renent* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  P o s i t i o n  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i renrnt 5.00% 
Civi 1 ian  Turnover 15.00% 
Civs Not Moving (RIFSI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civi l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

117 
12 
6 

18 
7 
70 
4 
0 
4 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
Wi l l ing  t o  Move are not applicable for  mves udar f i f t y  r i l es .  

# Not a l l  P r i o r i t y  Placements involve a P e m t  Change o f  Station. The rate 
of PPS placmants involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (CWRA ~ 5 . 0 8 )  - Page 1/6 
Data As O f  13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
Option Package : CA4-2b 
Scenario F i l e  : C:\COBRA%\ARMYWBCRC\W-Ze.CBR 
Std Fctrs F i  1. : C:\COBRA95WY\SF7DECCSFF 

ONE-TIME COSTS ----- (SK)----- 
CONSTRUCTION 
MILCON 
F a  Housing 
Land Purch 

OIbn 
C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
PoV Miles 
Home Purch 
HHG 
Misc 
House H u r t  
PPS 
R I T A  

FRE 1 GHT 
Packing 
Freight 
Vehicles 
Driving 

Unerrpl oyment 
OTHER 
Program Plan 
Shutdown 
Neu Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
l n f  o Manage 
1-T im Other 

TOTAL OWE-TIM€ 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 2/6 
Data As Of 13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department :ARMY 
Option Package : UC-Zb 
Scenario F i  l e  : C:\COBRA%WMY\DBCRC\CA4-ZB.CBR 
Std Fctrs F i l e  : C:\C0BRA95VIRnY\SF7DECCSFF 

REWRRINGCOSTS 
-----($K)----- 

FAM HOUSE OPS 
0811 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total - - - - -  
0 

Beyond ----- -  
0 

TOTAL COST 

ONE-TIME SAVES 
-----($K)--.-- 

CONSTRUCTIOW 
M I  LCOll 
F e n  Houoiw 

(-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envirwmental 
l-Time Other 

TOTAL WE-TIME 

Total - - - - -  

REWRRINGSAVES -----  (SKI- - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - --  
12,946 

Beyond - - - - - - 
3,699 

TOTAL SAVI NGS 0 0 6,525 11,963 11,963 11,963 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/6 
Data As Of 13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : A M Y  
Option Package : CA6-Zb 
Scenario F i l e  : C:\COBRA%WY\DBCRC\CA4-2B.CBR 
Std Fctrs F i l e  : C:\COBRA95WY\SF7DEC.SFF 

WE-TIME NET 
-----($K)----- 
WNSTRUCTIW 

M I  LCON 
Fea Housing 

0814 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rorunental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIM 

RECURRING NET --- - -  (SKI- - - - -  
FAM HOUSE OPS 
om 
RPU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,947 856 -8% -8,174 -8,205 -8,864 

Total - - - - -  

Total - - - - -  
-12,946 

-877 
-4,352 

0 
0 

-18,836 
0 

-5,401 
0 

0 
0 

12,116 
0 

-30,298 

Beyond ------  
-3,699 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 416 
Data As O f  13:50 05/26/1995, Report Created W:16 06/26/1995 

Department : ARMY 
Option Package : CA4-2b 
Scenario F i l e  : C:\COBRA95WMYV)BCRC\CA4-2B.CBR 
Std Fctrs F i  La : C:\COBRA95WMY\SF7DEC.SFF 

Base: FORT B U C W ,  
ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTION 

M I  LCON 
F a n  Housing 
Land Purch 
o&n 
CIV SALARY 
Civ R IFS  
Civ Ret i re 

C I V  WVING 
Per Diem 
PW Mi Les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unerrp 1 oyment 
OTHER 
Program Plan 
Shutdom 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi romental 
In fo  Wanege 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPRWRIATIUNS DETAIL REPORT (COBRA ~5.08) - Page 5/6 
Data As O f  13:50 05/26/1995, Report Created W:16 06/26/1995 

Department : Amr 
Option Package : CA4-2b 
Scenario F i  l e  : C:\COBRA%WMY\DBCRC\W-tB.CBR 
Std Fctrs Fi Le : C:\COBRA%URMY\SF7DEC.SFF 

Base: FORT W C W ,  PR 
RECURRINGCOSTS 1996 
-.---($K)----- - - --  
F M  HWSE WS 0 
oBll 
RPCU 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

O f  HER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 

WE-TICK SAVES - - - - -  (SK)----- 
CONSTRUCTIUN 

M I  LCOY 
Fan Housing 

w 
l-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Total - - - - -  
12,946 

877 
4,352 

0 
18,836 

0 

1,189 
4,212 

0 

RECURRINGSAVES ---- -  (SK)----- 
F M  HWSE WS 
0811 
RPCU 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond --- - - -  
3,699 

TOTAL SAVINGS 0 0 6,525 11,963 11,963 11,963 



APPROPRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 6/6 
Data As O f  13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
Option Package : W-2b 
Scenario F i le  : C:\COBRA%URWYWBCRC\CA4-29.UIR 
Std Fctrs F i  l e  : C:\COBRA95WY\SF7DECcSFF 

Base: FORT WCHANAN, PR 
ONE-TIME YET 1996 
-----($Jo----- - - --  
CONSTRUCTION 

MI LCON 1,654 
Fern Housing 0 

OM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 293 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi r o m ~ n t a l  0 
ln f  o Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,947 

RECURRING WET 
-----(U<)----- 
FACl HOUSE OPS 
ogslr 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
-12,946 

Beyond - - - - - -  
-3,699 

TOTAL YET COST 1,947 856 -895 -8,174 -8,205 -8,864 



PERSONNEL, SF, RPIU, AN0 BOS DELTAS (COBRA 6.08) 
Data As O f  1350 05/26/1995, Report Created 09: 16 06/26/1995 

Department : ARMY 
Option Package : CA4-2b 
Scenario F i le  : C:\COBRA95URW\DBCRC\CA4-ZB.CBR 
Std Fctrs F i le  : C:\COBRA95WMY\SF7DECCSFF 

Personnel SF 
Base Change %change Change %Change Chg/Per - - - -  ------ - - - - - - *  - - - - - -  - - - - - - -  - * - - - - -  

FORT B U C W  1 6 1  -19% -83,000 -7% 515 

RPIU(S) BOS(s) 
Base Change %Change Chg/Per Change %Change Chg/Per ---- ------ - ------  ------- - - - - - -  ------- - ------  
FORT B U C W  -250,751 -6% 1,557 -1,088,148 -11% 6,759 

Base - - - - 
FORT W C W  

RPWABOS(S) 
Change %change Chg/Par ------ ------- ------- 

-1,338,899 -10% 8,316 



RPMA/BOS CHANGE REFQRT (COBRA ~5.08) 
Data As Of 13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
Option Package : U4-2b 
Scenario F i  l e  : C:\COBRA%URHY\DBCRC\U4-ZB.m 
Std Fctrs F i l e  : C:\COBRA95WY\SF7DEC.SFF 

Net Change(%) 1% 1997 1998 -------------- ---- ---- ---- 
RPMA Change -0 -0 -125 
BOS Change 0 0 -1,088 
Housing Change 0 0 -1,849 
-------------*------------------------- 

TOTAL CHANGES -0 -0 -3,063 

2001 Total Beyond ---- ----- - - - - - -  
-251 -877 -251 

-1,088 -4,352 -1,088 
-3,699 -12,946 -3,699 

, - - - - - - - - - - - - - - - - - - - - - -  

-5,038 -18,176 -5,038 



INPUT DATA REWRT (COBRA ~5.08) 
Data As O f  13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : A M Y  
Option Package : UC-2b 
Scenario F i l e  : C : \ C O B R A ~ ~ U R ~ ~ \ D B C R C \ U ~ S - ~ ~ . C O R  
Std Fctrs F i l e  : C:\COBRA%URnY\SF7DEC.SFf 

INPUT rCREEN WE - GEYERAL SCENARIO INFORIUTIOH 

Model Year On : FY 1996 

Model does Tim-Phasing of Construction/Shutdou~: Yes 

Base Name Strategy: - - -  - - - - -  - - - - - - - - - -  
FORT BUCHANAN, PR Deactivates i n  FY 2001 

Sumrery: - - - - - - - -  
REALIGN FORT BUCHANAN BY REDUCING GARRISON MANAGEMENT FUNCTIONS AND DISPOSING 
OF FAMILY HOUSING. 

CHANGES TO INITIAL ARMY SUBMISSION: CORRECTED THE MOVEMENT TABLES, OFF/ENL 
VHA STATIC DATA, MISCELLANEOUS RECURRING COSTS, CONSTRUCTION INFORMATION, 
EXPLANATORY NOTES AND THE SCENARIO. GARRISON PERSONNEL AND SPACE REDUCED BY 
40%. 

INPUT SCREEN FOUR - STATlC BASE INFORMATIW 

Name: FORT BUCHANAN, PR 

Total Off icer Enployees: 
Total Enlisted Eaployees: 
Total Student Enployees: 
Total CiviLian Enployees: 
M i l  F a m i l i n  L iv ing On Base: 
Civ i l ians Not M i l l i n g  TO Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll (%/Year): 
Cammications (%/Year): 
BOS Non-Payroll (WYear): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAWWS Out-Pat (%/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT BUCHANAN, PR 

Homeouner Assistance Program: 
Unique Act iv i ty  Information: 

1-Time Unique Cost <SIC): 
1-Time Unique Save (%): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Yon-Hi [Con  Reqd(SK) : 
Activ Mission Cost (SK): 
Act iv Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc(%): 
Faa  Housing AvoidrcCSK): 
Procurement Avoidr(SK): 
C W U S  In-Patients/Yr: 
C W U S  Out -Pat ients/Yr : 
Facil  ShutDounCKSF): 

1997 1998 1999 2000 ---- ---- -a*- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3,029 3,029 3,029 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
ox OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F s p i  l y  Homing ShutDoun: 

(See f i-1 page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
Option Package : CA4-2b 
Scenario F i  l e  : C:\COBRA95\ARMYVBCRC\CAb-ZB.CBR 
Std Fctrs F i l e  : C:\COBRA%\ARWY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATIOH 

N-: FORT BUCHANAN, PR 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Changeolo Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i  lian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOH INFWTIOII 

Name: FORT BUCHANAN, PR 

Description Categ New M i  LCon Rehab M i  LCon Total Cost(tK) ------------ ----- ---------- ------------ -------------- 
UPGRADE SEWER SYSTEM OTHER 0 0 4,200 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing M i  [Con: 91 .OO% 
Off icer Salary(S/Year): 67,948.00 
O f f  BAP u i t h  Dependents($): 7,717.00 
Enlisted Salary($/Year): 30,860.00 
En1 BAP u i t h  Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenploymant El ig ib i l i ty(Uwks):  18 
Civ i  l i e n  SaLary(S/Year): 45,998.00 
Civ i  l ian Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPUA Building SF Cost Index: 0.93 
BOS Index (RPIU vo population): 0.54 

(Indices are wed as exponents) 
Program Management Factor: 10.00% 
Caretaker Ahin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF) : 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

CivEarlyRetirePayFactor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost(S): 1,109.00 
Mat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reilakus(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Pwch Reilnkrrs(S): 11,191.00 
Civ i  l in Hoavowning Rate: 64.00% 
HAP Home Value Reilnkrrsa Rate: 22.90% 
HAP Hocaeouner Receiving Rate: 5.00% 
RSE Home Valw Reimburse Rate: 19.00% 
RSE Hommmer Receiving Rate: 12.00% 

Rehab vs. New HilCon Cost: 
I n fo  Management Acco~nt: 
M i  [ C o n  Design Rote: 
MiLCon SIOH Rate: 
Milcon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 13:50 05/26/1995, Report Created 09:16 06/26/1995 

Department : ARMY 
Option Package : CA4-2b 
Scenario F i  l e  : C:\COBRA%URnY\DBCRC\CA4-ZBzBCBR 
Std Fctrs F i  l e  : C:\COBRA95\ARnY\SF7DECCSFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOY 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport (S/Pass Mile): 0.20 
Misc Exp (S/Diract Enploy): 700.00 

STANDARD FACTORS SCREEN FWR - MILITARY 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
h h i n i s t r a t i v e  
School Bui Ldings 
Maintenance Shop. 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation F a c i l i t i e s  
Comr rn i ca t i o~  Faci l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Amruni t i on  Storage 
Medical F a c i l i t i e s  
Envi rormental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
( E N  
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle(S/MiLe): 0.09 
POV Rei&ursement(S/MiLe): 0.18 
Avg M i l  T o u r  Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
--Tim Off PCS CostCS): 6,134.00 
--film En1 PCS Cost(S): 4,381.00 

CONSTRUCT I OY 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROOUCTIOY FAC 
PHYSICM FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. USAR CERTIFIES THAT IF  AN ENCLAVE UAS ESTABLISHED AND SUITABLE FACILITIES 

IDENTIFIED TO EXPAND THE ENCLAVE, THEN PROJECTS TOTALLING U O . l M  COULD 

BE AVOIDED. PER MA DO NOT SHOU SAVINGS UNLESS PROJECTS ARE DURING POM YRS. 

2. RECURRING HOUSING COSTS FOR USAR/AC/PRARNG PERSONNEL REMAINING IN ENCLAVE. 

A. 67 OFFICERS x s in x 12 MONTHS = s 1 3 8 , ~ s ~  COLA 

B. 206 ENLISTED X S 126 X 12 U T H S  = S 311,472 COLA 

C. 67 OFFICERS X $1056 X 12 WTHS = S 849,024 OHA 

D. 206 ENLISTED X S 700 X 12 MONTHS = S1,730,400 OHA 

TOTAL = S3,029,184 
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June 29,1995 

MEMORANDUM FOR RECORD 

The following garrison issues were identified during the April 27/28 1995 Commission Base 
Visit to Fort Buchanan, Puerto Rico: 

Family housing is in four areas, with a mix of 2,3 and 4 bedroom configurations. The 3-4 
bedroom units have 2 baths. Housing is over 25 years old, but maintenance has been kept up 
and they are in relatively good shape. Living conditions are not to 1990s standards. Floors 
are either Spanish tile or linoleum tile. All units have washeddryer hookups, and cable TV. 
Most units have aluminum jalousie windows instead of glass windows, no central air- 
conditioning, no dishwashers. Some units have garbage disposals. Three multi-year 
contracts affect housing upgrades. Currently, a $1.47 million contract exists to remove 
asbestos (60% complete). A $550K contract for roofing upgrade is on-going. Neither of 
these carry a termination penalty. A $5.3 million contract has been awarded for the 
installation of central air-conditioning. This contract has a $3 million (plus) termination 
penalty. 

The installation infrastructure is aged. While water branch lines have been replaced, main 
lines are antiquated and leak. On-post electricity distribution is over 25 years old. Currently, 
a $600K contract is underway to replace overhead wire with underground distribution into 2 
family housing areas. The installation sewer system functions but is beyond economical 
repair. The Director of Public Works received a $4.2 million estimate for sewer system 
replacement. 

A garrison operated Troop Issue Support Activity (TISA) supporting over 16,000 reserve 
soldiers at a cost of $208K monthly will need to continue regardless of the garrison's status. 
TISA operation was not considered in cost estimates for the DoD recommendation. 

\Anny Team 



As of 17:20 08 June 1995 CA4-2 

Economic Impact Data 

Activity: FORT BUCHANAN 
Economic Area: San Juan, PR 

Impact of Proposed BRAC-95 Action at FORT BUCHANAN: 

Total Population of San Juan, PR (1992): 1,400,000 
Total Employment of San Juan, PR, BEA (1992): 538,700 
Total Personal Income of San Juan, PR (1992 actual): 
BRAC 95 Total Direct and Indirect Job Change: (61 1) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.1 %) 

~ ~ ~ ~ 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1  
Relocated Jobs: MIL 0 0 0 0 (1) 0 0 0 

CIV 0 0 0 0 (14) 0 0 0 

Other Jobs: MIL 0 0 0 0 (129) 0 0 0 
CIV 0 0 0 0 (221) 0 0 (20) 

BRAC 95 Direct Job Change Summary at FORT BUCHANAN: 

MIL 0 0 0 0 (130) 0 0 0 
CIV 0 0 0 0 (235) 0 0 (20) 
TO 0 0 0 0 (365) 0 0 (20) 

Indirect Job Change: 
Total Direct and lndirect Job Change: 

Other Pending BRAC Actions at  FORT BUCHANAN Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 - 0  0 0 

San Juan, PR Profile: 
Civilian Employment, BLS (1993): 55 1,470 Average Per Capita Income (1 992): 

Employment Data 

600,000 

500,000 
400,000 
300,000 
200,000 
100,000 

0 84 l-+-+L 85 86 87 88 89 90 91 92 93 

Per Capita Personal Income Data 

Annualized Change in Civilian Emploment (1 984-1 993) Annualized Change in Per Capita Personal Income (1 984- 1992) 

Employment: 6 1,274 
Percentage: 

U.S. Average Change: 1.5% 

Dollars: 
Percentage: 

U.S. Average Change: 5.3% 

Unemployment Rates for San Juan, PR and the US (1 984 - 1993): 

Local 14.3% 

U.S. 7.5% 7.2% 7 .O% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 17:20 08 June 1995 

Economic Impact Data 

Activity: FORT BUCHANAN 
Economic Area: San Juan, PR 

Cumulative BRAC Im~acts Affecting San Juan, PR: 

Cumulative Total Direct and Indirect Job Change: (611) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.1 %) 

199419951996961998199920002JOlm - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT BUCHANAN) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT BUCHANAN) 

Army: MIL 0 0 0 0 0 0 0 0 0 
Crv 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in San Juan, PR Statistical Area (Including FORT BUCHANAN) 

MIL 0 0 0 0 (130) 0 0 0 (130) 
CIV 0 0 0 0 (235) 0 0 (20) (255) 
TO 0 0 0 0 (365) 0 0 (20) (385) 

Cumulative Indirect Job Change: (226) 
Cumulative Total Direct and Indirect Job Change: (61 1) 







BASE ANALYSIS 
FORT BUCHANAN, PUERTO RICO 

DOD RECOMMENDATION: Realign Fort Buchanan by reducing garrison management functions and disposing of family housing. 
Retain an enclave for the reserve components, Army and Air Force Exchange Service (AAFES) and the Antilles Consolidated School. 

CRITERIA 7- DOD RECOMMENDATION 

DRAFT 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($M) 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL 1 CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

11 of 15 

No impact 

19.9 

21.4 

200 1 (Immediate) 

255.3 

23.7 

129 1241 

67 I 89 

- 0.1 % I -  0.1 % 

No known impediments 





DRAFT 

ISSUES 
FORT BUCHANAN, PUERTO RICO 

DRAFT 

R&A STAFF FINDINGS 

MOBILIZATION 
CERTIFICATION 
ROUTINELY UTILIZES A 
RESIDENT GARRISON 

PRECEDENT EXISTS FOR 
CERTIFICATION BY 
ACTION TEAMS 

ADDITIONAL MISSIONS 
ARE NOT DEPENDENT 
UPON A RESIDENT 
GARRISON 

ISSUE 

GARRISON MISSIONS 

DoD POSITION 

BUCHANANNOT 
CONSIDERED A POWER 
PROJECTION PLATFORM 

MOBILIZATION 
CERTIFICATION, 
DEPLOYMENT SUPPORT, 
JOINT EXERCISE 
SUPPORT AND DISASTER 
RECOVERY SUPPORT 
CAN BE PERFORMED BY 
ACTION TEAMS FROM 
CONUS 

COMMUNITY POSITION 

DESIGNATED A LEAD 
MOBILIZATION STATION 
AND POWER PROJECTION 
PLATFORM 

MISSIONS BEST 
PERFORMED BY 
PERMANENTLY 
STATIONED GARRISON 



DRAFT 

ISSUE 

FAMILY HOUSING 
CLOSURE 

ISSUES 
FORT BUCHANAN, PUERTO RICO 

(Continued) 

DoD POSITION I COMMUNITY POSITION 

ARMY WILL FUND 
HOUSING 
CONSTRUCTION AT 
ROOSEVELT ROADS 
NAVAL BASE FOR 
RELOCATED PERSONNEL 

- 

DISPOSAL OF HOUSING 
YIELDS SAVINGS THAT 
CAN BE USED FOR 
READINESS ISSUES. 

CONSIDERING SABANA 
SECA NAVAL SECURITY 
GROUP INSTALLATION 
AS ALTERNATIVE SITE 

ARMY ESTIMATES 
UNDERSTATE CLOSURE 
COSTS, THEREBY 
OVERSTATING SAVINGS 

ENCLAVED PERSONNEL 
1 WILL RECEIVE HOUSING 
1 ALLOWANCE 

ROOSEVELT ROADS 
INADEQUATE 
ALTERNATIVE FOR ARMY 
FAMILY HOUSING 

SABANA SECA ON EPA 
SUPERFUND CLEANUP 
LIST 

LOCAL HOUSING 
MARKET 

EXPENSIVE 
AVAILABILITY LIMITED 

HOUSING OLD BUT 
GENERALLY 
MAINTAINED 

NOT 1990s STANDARDS; 
LIMITED AMENITIES 

INSTALLATION 
INFRASTRUCTURE IS 
AGED. 

SABANASECA 
POTENTIALLY VIABLE 
HOUSING SITE 

LIMITED RENTAL 
MARKET IN VICINITY OF 
BUCHANAN 

DRAFT 



DRAFT 

ISSUE 

HISTORIC AND STRATEGIC 
VALUE 

ISSUES 
FORT BUCHANAN, PUERTO RICO 

(Continued) 

DoD POSITION 

NO EASY CHOICES LEFT 

FORT BUCHANAN IS 
EXCELLENT FACILITY - 
MILITARY VALUE OF 
FORT BUCHANAN IS LOW 

INTANGIBLE FACTORS 
SUCH AS HISTORY OR 
SYMBOLISM TO HISPANIC 
COMMUNITY NOT 
CONSIDERED 

COMMUNITY POSITION 

ACTIVE ARMY PRESENCE 
ON PUERTO RICO 
UNBROKEN SINCE 1898 

LAST ACTIVE ARMY 
INSTALLATION IN 
CARIBBEAN - SOON TO 
BE LAST IN LATIN 
AMERICA 

FORT BUCHANAN 
HABITUALLY USED 
DURING CARIBBEAN AND 
LATIN AMERICAN CRISES 

PROVIDES BILINGUAL 
RESERVE UNITS CRUCIAL 
TO LATIN AMERICAN 
CONTINGENCIES 

CLOSURE SENDS WRONG 
SIGNAL TO HISPANIC 
COMMUNITY 

R&A STAFF FINDINGS 

ACKNOWLEDGE MERITS 
OF COMMUNITY 
ARGUMENT 

AGREE WITH DoD 
POSITION 

DRAFT 



DRAFT 

ISSUES 
FORT BUCHANAN, PUERTO RICO 

(Continued) 

ISSUE I DoD POSITION ( COMMUNITY POSITION 
I I 

I RECOMMENDATION I 

- 

AND FUNCTIONS I RETAINED I 
INSTALLATION STATUS - 
CLOSURE OR 
REALIGNMENT 

- 

R&A STAFF FINDINGS 

AGREE WITHDOD 
POSITION 

RESULTS IN 
DISESTABLISHMENT OF 
GARRISON AND CLOSURE 
OF HOUSING 

SIGNIFICANT ACTIVITIES 

RECOMMENDATION 
CLOSES FORT 
BUCHANAN 

ECONOMIC IMPACT I PRECEDENCE ALREADY DEPRESSED IMPROPER APPLICATION 

ECONOMIC IMPACT I ECONOMY OF DoD CRITERIA 

ANALYSIS SURFACED NO 
INDICATIONS OF 

BEST-FIT DEFINITION IS 
REALIGNMENT BASED 
ON DoD CRITERIA 

MILITARY VALUE 
ASSESSMENT TAKES 

CONSIDERED AS PART OF 
OVERALL ASSESSMENT 

CLOSURE WILL BE 
SEVERE BLOW TO 

DRAFT 



DRAFT 

SCENARIO SUMMARY 
FORT BUCHANAN, PUERTO RICO 

I 

I DRAFT 

DoD RECOMMENDATION 
I 

Realign Fort Buchanan by reducing garrison management functions 
and disposing of family housing. Retain an enclave for the reserve 
components, Army and Air Force Exchange Service (AAFES) and 
the Antilles Consolidated School. 

One Time Costs ($M): 19.9 
Steady State Savings ($M): 21.4 
Return on Investment 2001 (Immediate) 
Net Present Value ($M): 255.3 

COMMISSION ALTERNATIVE 

(State commission alternative recommendation) 

One Time Costs ($M): 
Steady State Savings ($M): 
Return on Investment: - years (2001) 
Net Present Value ($M): 

PRO 

REDUCES PERSONNEL 
INFRASTRUCTURE 

AVOIDS MAJOR HOUSING 
MAINTENANCE AND 
UPGRADE OUTLAYS 

AVOIDS MAJOR 
INSTALLATION UTILITY 
OUTLAYS 

- 

PRO CON 

PUTS SELECT PERSONNEL 
ONTO TIGHT RENTAL 
MARKET 

SIGNALS FURTHER 
WITHDRAWAL FROM THE 
CARIBBEAN AND LATIN 
AMERICA ON HEELS OF 
LEAVING PANAMA 

CON 



BASE ANALYSIS 
FORT BUCHANAN, PUERTO RICO 

DOD RECOMMENDATION: Realign Fort Buchanan by reducing garrison management functions and disposing of family housing. 
Retain an enclave for the reserve components, Army and Air Force Exchange Service (AAFES) and the Antilles Consolidated School. 

CRITERIA 

MILITARY VALUE 
FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

DOD RECOMMENDATION 

11 of 15 

No impact 
19.9 

ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 
NET PRESENT VALUE ($M) 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL 1 CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 I CUM) 

ENVIRONMENTAL 

21.4 

200 1 (Immediate) 

255.3 

23.7 

129 I 241 
67 I 89 

-0.1 %I -0 .1  % 

No known impediments 





ISSUES 
FORT BUCHANAN, PUERTO RICO 

ISSUE 

GARRISON MISSIONS 

DOD POSITION 

BUCHANANNOT 
CONSIDERED A POWER 
PROJECTION PLATFORM 

MOBILIZATION 
CERTIFICATION, 
DEPLOYMENT SUPPORT, 
JOINT EXERCISE 
SUPPORT AND DISASTER 
RECOVERY SUPPORT 
CAN BE PERFORMED BY 
ACTION TEAMS FROM 
CONUS 

FORSCOM 
IMPLEMENTATION 
CONCEPT IS TO CLOSE 
GARRISON, DISPOSE OF 
FAMILY HOUSING, 
RELIEVE INSTALLATION 
OF AREA MISSIONS 

COMMUNITY POSITION I R&A STAFF FWDINGS 

DESIGNATEDALEAD 
MOBILIZATION STATION 
AND POWER PROJECTION 
PLATFORM 

ADDITIONAL MISSIONS 
SUPPORT REGIONAL 
CONTINGENCIES, 
DEPLOYMENTS, 
REGIONAL TRAINING 
EXERCISES, DISASTER 
RECOVERY & ANTI- 
TERRORISM 

MISSIONS BEST 
PERFORMED BY 
PERMANENTLY 
STATIONED GARRISON 

GARRISON CLOSURE 
EXCEEDS DOD 
RECOMMENDATION 

MOBILIZATION 
CERTIFICATION 
ROUTINELY UTILIZES A 
RESIDENT GARRISON 

PRECEDENT EXISTS FOR 
MOBILIZATION 
CERTIFICATION BY 
ACTION TEAMS 

ADDITIONAL MISSIONS 
NOT DEPENDENT ON 
RESIDENT GARRISON 

GARRISON CLOSURE & 
MISSION CHANGES 
EXCEED DOD 
RECOMMENDATION 



ISSUES 
FORT BUCHANAN, PUERTO RICO 

(Continued) 

ISSUE I DOD POSITION I COMMUNITY POSITION 

FAMILY HOUSING 
CLOSURE 

DISPOSAL OF HOUSING 
YIELDS SAVINGS THAT 
CAN BE USED FOR 
READINESS ISSUES. 

ARMY WILL FUND 
HOUSING 
CONSTRUCTION AT 

ARMY ESTIMATES 
UNDERSTATE CLOSURE 
COSTS, THEREBY 
OVERSTATING SAVINGS 

ROOSEVELT ROADS 
INADEQUATE 
ALTERNATIVE FOR ARMY 

I ROOSEVELT ROADS I FAMILY HOUSING 

I CONSIDERING SABANA I LIST 

NAVAL BASE FOR 
RELOCATED PERSONNEL 

SABANA SECA ON EPA 
SUPERFUND CLEANUP 

SECA NAVAL SECURITY 
GROUP INSTALLATION 
AS ALTERNATIVE SITE 

R&A STAFF FINDINGS 

LOCAL HOUSING 
MARKET 

EXPENSIVE 
ENCLAVED MILITARY 
PERSONNEL WILL 
RECEIVE HOUSING 
ALLOWANCE 

- -  

a HOUSING OLD BUT 
GENERALLY 
MAINTAINED 

AVAILABILITY LIMITED 

NOT 1990s STANDARDS; 
LIMITED AMENITIES 

INSTALLATION 
INFRASTRUCTURE IS OLD 

SABANA SECA 
POTENTIALLY VIABLE AS 
A HOUSING SITE 

LIMITED RENTAL 
MARKET IN VICINITY OF 
BUCHANAN 



ISSUES 
FORT BUCHANAN, PUERTO RICO 

ISSUE I DOD POSITION 1 COMMUNITY POSITION 

I-IISTORIC AND STRATEGIC 
VALUE 

NO EASY CHOICES LEFT 

FORT BUCHANAN IS AN 
EXCELLENT FACILITY - 
MILITARY VALUE OF 
FORT BUCHANAN IS LOW 

INTANGIBLE FACTORS 
SUCH AS HISTORY OR 
SYMBOLISM TO HISPANIC 
COMMUNITY NOT 
CONSIDERED 

ACTIVE ARMY PRESENCE 
ON PUERTO RICO 
UNBROKEN SINCE 1898 

LAST ACTIVE ARMY 
INSTALLATION IN 
CARIBBEAN - SOON TO 
BE LAST IN LATIN 
AMERICA 

FORTBUCHANAN 
HABITUALLY USED 
DURING CARIBBEAN AND 
LATIN AMERICAN CRISES 

PROVIDES BILINGUAL 
RESERVE UNITS CRUCIAL 
TO LATIN AMERICAN 
CONTINGENCIES 

CLOSURE SENDS WRONG 
SIGNAL TO HISPANIC 
COMMUNITY 

CLOSURE WILL BE 
SEVERE BLOW TO 
ALREADY DEPRESSED 
ECONOMY 

ECONOMIC IMPACT 

R&A STAFF FINDINGS 

MILITARY VALUE 
ASSESSMENT TAKES 
PRECEDENCE 

ECONOMIC IMPACT 
CONSIDERED AS PART OF 
OVERALL ASSESSMENT 

ACTION EFFECTIVELY 
ENDS ACTIVE ARMY 
PRESENCE ON PUERTO 
RICO 

ANALYSIS SURFACED NO 
INDICATIONS OF 
IMPROPER APPLICATION 
OF DOD SELECTION 
CRITERIA 



ISSUES 
FORT BUCHANAN, PUERTO RICO 

ISSUE 

INSTALLATION STATUS - 
CLOSURE OR 
REALIGNMENT 

DOD POSITION 

RECOMMENDATION 
DIS-ESTABLISHES 
GARRISON AND CLOSES 
HOUSING 

SIGNIFICANT ACTIVITIES 
AND FUNCTIONS 
RETAINED: 

READINESS GROUP 
COMMISSARY 
POST EXCHANGE 
DOD SCHOOL 
ARMY RESERVE 
NATIONAL GUARD 

BASED ON DOD CRITERIA 
BEST-FIT DEFINITION IS 
REALIGNMENT 

COMMUNITY POSITION 

FORSCOM 
IMPLEMENTATION OF 
RECOMMENDATION 
CLOSES FORT 
BUCHANAN 

R&A STAFF FINDINGS 

FORSCOM DRAFT 
IMPLEMENTATION PLAN 
EXCEEDS SCOPE OF DOD 
RECOMMENDATION 

DOD WILL LIKELY HAVE 
DIFFICULTY ENCLAVING 
DEFENSE AGENCY 
ELEMENTS WITHOUT 
MArNTAININGA 
GARRISON STRUCTURE 



SCENARIO SUMMARY 
FORT BUCHANAN, PUERTO RICO 

DOD RECOMMENDATION 

Realign Fort Buchanan by reducing garrison management fimctions 
I and disposing of family housing. Retain an enclave for the reserve 
I components, Army and Air Force Exchange Service (AAFES) and 
1 the Antilles Consolidated School. 

1 One-Time Costs (SM): 19.9 
Annual Savings (SM): 21.4 
Return on Investment 2001 (Immediate) 

1 Net Present Value (SM): 255.3 
1 PRO 

REDUCES PERSONNEL 
INFRASTRUCTURE 

I 

1 AVOIDS MAJOR HOUSING 
MAINTENANCE AND 
UPGRADE OUTLAYS 

AVOIDS MAJOR 
' INSTALLATION UTILITY 

OUTLAYS 

CON 

FORCES SELECT 
PERSONNEL ONTO TIGHT 
RENTAL MARKET 

EFFECTIVELY CLOSES 
THE INSTALLATION 

SIGNALS FURTHER 
WITHDRAWAL FROM THE 
CARIBBEAN AND LATIN 
AMERICA ON HEELS OF 
LEAVING PANAMA 

COMMISSION ALTERNATIVE 

Realign Fort Buchanan. Dispose of family housing. Retain garrison 
facilities as necessary to fulfill mobilization missions and requirements, 
and enclave support fhctions. Retain an enclave for the Reserve 
components, Army and Air Force Exchange Service (AAFES) and 
the Antilles Consolidated School. 
One-Time Costs ($M): 7.0 
Annual Savings ($M): 8.9 
Return on Investment: 2001 (Immediate) 

REDUCES PERSONNEL SAVES SIGNIFICANTLY 
INFRASTRUCTURE I LESSTHANDOD 

Net Present Value ($&I): 108.9 

RETAINS AN ACTIVE I RECOMMENDATION 

PRO 

COMPONENT GARRISON I REQUIRES INSTALLATION 

CON 

AVOIDS MAJORHOUSING I UTILITY OUTLAYS 

MAINTENANCE AND 
UPGRADE OUTLAYS 

FORCES ALL MILITARY 
PERSONNEL ONTO TIGHT 
RENTAL MARKET 



ALTERNATIVE BASE ANALYSIS 
FORT BUCHANAN, PUERTO RICO 

COMMISSION ALTERNATIVE RECOMMENDATION: Realign Fort Buchanan. Dispose of family housing. Retain garrison facilities 
as necessary to fulfill mobilization missions and requirements, and enclave support functions. Retain an enclave for the Reserve components, 
Army and Air Force Exchange Service (AAFES) and the Antilles Consolidated School. 

CRITERIA 
- - - -  

ALTERNATIVE RECOMMENDATION 

I ECONOMIC IMPACT (BRAC 95 / CUM) O % / O %  
ENVIRONMENTAL No known im~ediments 



FT BUCHANAN, PUERTO RICO WAS EVALUATED IN THE CMD & CNTRL CATEGORY 
POST IS A SUB-INSTALLATION OF FT MCPHERSON 
MEANS BUCHANAN STRENGTH FIGURES ARE PART OF MCPHERSON 
BUDGET REQTS ROLLED INTO MCPHERSON'S 
FUNDING ALLOCATED FROM MCPHERSON 

BASE ANALYSIS PRI FUNCTION OF FORT BUCHANAN IS TO PROVIDE MOBILIZATION SUPPORT TO RESERVE COMPONENT UNITS ON PUERTO RICO 
AND THE US VIRGIN ISLANDS 

ALSO SERVES AS HOME FOR ARMY RESERVE AND NATIONAL GUARD ELEMENTS, A DEFENSE COMMISSARY, DISTR CENTER FOR 
ARMYIAIR FORCE EXCHANGE SERVICE, AND A REGIONAL DoD DEPENDENT SCHOOLS. 

THE DoD RECOMMENDATION IS TO REALIGN FT BUCHANAN BY CLOSING FAMILY HOUSING; REDUCING THE GARRISON; AND 
ENCLAVING THE RESERVE COMPONENT ELEMENTS, AAFES, AND DoD SCHOOL. 

IMPLEMENTATION PLAN FOR REDUCING THE GARRISON IS DIS-ESTABLISHMENT (REDUCING TO ZERO) 

1-TIME COST FOR THE ACTION ESTIMATED AT $19.9 MIL; 
RETURN ON INVEST IS IMMEDIATE 
WITH STEADY STATE SAVINGS OF $21.4 MIL PER YEAR. 
ARMY SPENDS AVERAGES ABOUT $23.7 MIL ANNUALLY TO OPERATE THE INSTALLATION. OF THAT, 2.5 - 3.5 IS DEDICATED TO 

FAMILY HOUSING OPERATIONS. 

CLOSURE WILL DIRECTLY AFFECT 526 JOBS 
ELIMINATING 370 POSITIONS ( 129 MILITARY & 241 CIV SPACES) & RELOCATING 150 POSITIONS ( 67 MILITARY & 89 CIV SPACES) 

THE RECOMMENDATION WILL HAVE A NEGATIVE 1 -TIME & ACCUMULATIVE ECONOMIC IMPACT OF .l% ON THE SAN JUAN AREA 

DoD IDENTIFIED NO KNOWN ENVIRONMENTAL IMPEDIMENTS TO IMPLEMENTING THE RECOMMENDATION 

ISSUES THIS SLIDE ENCAPSULATES THE ISSUES WE EVALUATED DURING ANALYSIS OF THE DOD RECOMMENDATIONS 
REVIE WED WILL BRIEF THE ISSUES OF GARRISON MISSION & CLOSING THE FAMILY HOUSING 

PREPARED TO ADDRESS ANY OF THE ISSUES IN THE RIGHT HAND COLUMN 

THE COMMUNITY ARGUES THE ARMY HAS RECOGNIZED FORT BUCHANAN AS A LEAD MOBILIZATION STATION AND A POWER 
PROJECTION PLATFORM VITAL TO ANY CARIBBEAN OR LATIN AMERICAN CONTINGENCY. 

THEY BELIEVE SUPPORT TO THOSE MISSIONS CAN BE BEST PERFORMED WITH A RESIDENT ACTIVE COMPONENT GARRISON 
GARRISON DoD DOES NOT CONSIDER FORT BUCHANAN AS A POWER PROJECTION PLATFORM & THAT THE INSTALLATIONS MISSIONS CAN 
MISSIONS BE PERFORMED BY ACTION TEAMS SENT FROM THE UNITED STATES 

STAFF OBSERVATIONS CONFIRM THAT MOBILIZATION CERTIFICATION IS NORMALLY PERFORMED BY A RESIDENT GARRISON; 
HOWEVER, PRECEDENT DOES EXIST FOR USING ACTION TEAMS FOR THIS MISSION 

BUCKANAN'S ADD'L MISSIONS TO SUPPORT JOINT TRAINING EXERCISES, TRAINING BASE FOR CARIBBEAN CONTINGENCIES, 
SUPPORT TO DISASTER RECOVERY ARE INDEPENDENT UPON A RESIDENT GARRISON. 



FORT BUCHANAN 

THE COMMUNITY BELIEVES HOUSING SHOULD NOT BE CLOSED. ARMY ESTIMATES UNDERSTATE COSTS TO CLOSE HOUSING - 
THUS - SAVINGS ARE OVERSTATED 

CONTENDS COSTS DO NOT CONSIDER I TIME 1 RECURRING COSTS TO ESTABLISH / MAINTAIN ENCLAVES 
=. DO NOT CONSIDER REQTS FOR CONTINUING TROOP ISSUE SUPT ACTIVITY IN SUPPORT OF RESERVE TRAINING 

FAIL TO INCLUDE TERMINATION PENALTIES FOR ENDING CONTRACTS AT THE CONVENIENCE OF THE GOVERNMENT 

DoD'S POSITION IS THAT CLOSING HOUSING WILL FREE SAVINGS TO APPLY DIRECTLY TO FORCE READINESS CHALLENGES 
COST ESTIMATES ARE WORST-CASE; USE COMBINATION OF STANDARD FACTORS AND DATA ORIGINATING AT BUCHANAN 
ARMY DESIRES TO REDUCE GARRISON INFRASTRUCTURE AT BUCHANAN. REQUIRES CLOSING HOUSING & RELOCATING 

FAMILY ACTIVITIES. HSG WILL BE CONSTRUCTED AT RR FOR RELOCATED UNITS. ALTERNATIVELY, EVALUATING NAVAL SECURITY GROUP 
HOUSING INSTALLATION AT SABANA SECA BECAUSE IT IS CLOSER TO BUCHANAN (8 MILES VERSUS 40+) 

COMMUNITY BELIEVES RR IS NOT A GOOD HSG ALTERNATIVE. TRAVEL TIME CAN TAKE UP TO 2 HRS. RR ALREADY HAS A 400 
UNIT FAMILY HOUSING DEFICIT - ARMY MAY BUILD HSG THEN FIND NO VACANCIES FOR ARMY FAMILIES 

SABANA SECA NOT A GOOD CHOICE BECAUSE BASE IS ON EPA SUPERFUND CLEAN UP LIST 
COMMUNITY ALSO ARGUES ARMY HSG CONSTRUCTION LIMITED TO RELOCATED UNITS. ACTIVE COMPONENT PERSONNEL 

SUPPORTING ENCLAVED UNITS WILL BE FORCED ONTO EXPENSIVE LOCAL HSG MARKET 

STAFF VISITED REPRESENTATIVE UNITS OF FAMILY HSG. 4 HSG AREAS MIX 0 F2.3.4 BEDROOM CONFIGURATIONS. 
HSG OVER 25 YO; MAINTENANCE HAS BEEN GENERALLY KEPT UP, IN RELATIVELY GOOD SHAPE. ARMY HAS SPENT ABOUT $3.6 

MILNR FOR HOUSING OPERATIONS. FY 96 DEFERRED MAINTENANCE PROGRAM HAS $610K IN UNFUNDED CLAIMANTS. 
=, LIVING CONDITIONS NOT TO CURRENT EXPECTATIONS 
3 FLOORS LINOLEUM OR SPANISH TILE; MOST UNITS HAVE ALUMINUM JALOUSIE WINDOWS VS GLASS; NO CENTRAL AIR 
CONDITIONING; NO DISHWASHERS 
3 ALL UNITS DO HAVE WASHERIDRYER & CABLE TV HOOK UPS 

POST INFRASTRUCTURE IS DETERIORATING 
WATER BRANCH LINES RELATIVELY NEW; MAIN LINES 25+ AND LEAK 

3 ELEC DISTR > 25 YO 
3 INSTALLATION SEWER SYSTEM FUNCTIONING BUT BEYOND ECONOMICAL REPAIR; $4.2 MIL ESTIMATE TO REPLACE 

ARMY ESTIMATES 1 19 MILITARY SUPPORTING ENCLAVED UNITS WILL LOOSE HOUSING. 
SOLDIERS WILL RECEIVE OVERSEAS HSG ALLOWANCE (& COLA - NOT PART OF HSG OFFSET); EST $1.3 M RECURRING EXPENSE 

HOUSING IS LIMITED IN THE VICINITY OF FT BUCHANAN 



FORT BUCHANAN 

I 

i SCENARIO TO RECAP; REC REALIGNS BUCHANAN BY REDUCING GARRISON & DISPOSING OF FAMILY HSG. ENCLAVES WILL BE 
SUMMARY ESTABLISHED FOR REMAINING RESERVE COMPONENT, AAFES AND THE DoDS SCHOOL 

I ACTION WILL COST $19.9 M IN 1 TIME COST; SAVE $21.4 M ANNUALLY WITH AN IMMEDIATE RETURN ON INVESTMENT 
HAS THE ADVANTAGES OF REDUCING PERSONNEL INFRASTRUCTURE & AVOIDING SOME SIGNIFICANT HSG & INSTALLATION 

OUTLAYS 
DOWNSIDE IS ... DOES MOVE OVER 100 MIL FAMILIES ONTO LOCAL RENTAL MKT 
CONSTITUTES FURTHER W/D FROM THE CARIBBEAN JUST AFTER DEPARTING PANAMA 



FORT BUCHANAN 

(HISTORIC) COMMUNITY ARGUED THAT FT BUCHANAN HAS UNPARALLELED HISTORIC & STRATEGIC VALUE 
POINTED OUT THAT THE ACTIVE ARMY HAS MAINTAINED AN UNBROKEN PRESENCE ON PUERTO RICO SINCE 1898 
BUCHANAN IS THE LAST ACTIVE ARMY GARRISON IN THE CARIBBEAN & SOON TO BE THE LAST IN LATIN AMERICA 
STRATEGIC VALUE DEMONSTRATED BY FACT THAT 
BUCHANAN HABITUALLY USED TO PREPARE FOR & SUPPORT CARIBBEAN & LATIN AMERICAN CONTINGENCIES; MOST 

HISTORIC & RECENTLY USED TO PREPAREITRAIN COALITION POLICE FORCE FOR HAITI 
STRATEGIC RESERVE ELEMENTS OF PUERTO RICO FULLY BI-LINGUAL - CAPABILITY CRUCIAL DURING LATIN CONTINGENCIES ( FOR 
VALUE EXAMPLE JUST CAUSE IN PANAMA) 

DIS-ESTABLISHMENT OF FT BUCHANAN GARRISON SENDS WRONG SIGNAL TO HISPANIC COMMUNITY 

DoD REAFFIRMS MANY OF THE COMMUNITY'S POINTS; NOTES INTANGIBLE FACTORS WERE NOT CONSIDERED 
POSITION IS NO EASY CHOICES ARE LEFT 

STAFF AGREES WITH THE DoD POSITION 

(INSTALLATION) COMMUNITY CONTENDS THE DoD RECOMMENDATION CONSTITUTES CLOSURE OF FT BUCHANAN 
TOTAL NUMBER OF JOBS ELIMINATED CLOSE THE GARRISON; WITH OUT THE GARRISON FT BUCHANAN IS CLOSED 

INSTALLATION WE QUERIED DoD ON COMMUNITY CONCERNS; RESPONDED THAT IMPLEMENTATION OF THE RECOMMENDATION DOES, IN 
STATUS - FACT, RESULT IN DIS-ESTABLISHMENT OF THE GARRISON 
CLOSURE OR DESPITE GARRISON DIS-ESTABLISHMENT SIGNIFICANT ACTIVITIES & FUNCTIONS REMAIN 
REALIGNMENT CRITERIA FOR DEFINITIONS BEST DESCRIBE A REALIGNMENT INSTEAD OF CLOSURE 

STAFF AGREES WITH THE DoD POSITION 

(INSTALLATION) COMMUNITY CONTENDS ECONOMIC IMPACT WILL BE SEVERE 
3 OVER 500 EMPLOYEES LOOSE JOB 

LOSS OF OVER $20 MILLION DIRECT AND INDIRECT REVENUE PER YEAR 
ECONOMIC LOCAL GOVERNMENT REVENUE REDUCED BY $3.6 MILLION ANNUALLY 
IMPACT 3 LOCAL ECONOMY LOSE ESTIMATED $10 MILLION IN CONTRACTS & PURCHASES 

DoD RESPONSE IS THE PRIMACY OF MILITARY VALUE CONSIDERATIONS 

COMMISSION STAFF OBSERVED NO INDICATIONS OF IMPROPER APPLICATION OF SELECTION CRITERIA 



BASE ANALYSIS 
FORT BUCHANAN, PUERTO RICO 

DOD RECOMMENDATION: Realign Fort Buchanan by reducing garrison management functions and disposing of family housing. 
Retain an enclave for the reserve components, Army and Air Force Exchange Service (AAFES) and the Antilles Consolidated School. 

CRITERIA 

MILITARY VALUE 

11 PERSONNEL REALIGNED (MIL I CIV) I 67 / 89 

DOD RECOMMENDATION 

11 of 15 
FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($M) 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL 1 CIV) 

No impact 

19.9 

21.4 

200 1 (Immediate) 

255.3 

23.7 

129 / 241 

I ECONOMIC IMPACT (BRAC 95 1 CUM) 
ENVIRONMENTAL 

-0.1 %/ -0 .1  % 

No known im~ediments 



UNITS ON PUERTO RICO AND THE US VIRGIN ISLANDS 
a COSTSIBENEFIT ESTIMATES ARE AS SHOWN; OF THE 23.7 MIL FOR BASE OPERATIONS 

BASE ANALYSIS - ABOUT 3.5 MIL IS DEDICATED TO RUNNING HOUSING OPERATIONS 
A REALIGNMENT WILL DIRECTLY AFFECT 526 JOBS (CHG SLIDE) 

&kb-xaa, 14f LkpQA. c!&.&'a+ 

EVALUATED 1 1 OF 15 IN THE CMD & CNTRL CATEGORY 
POST IS A SUB-INSTALLATION OF FT MCPHERSON; MEANS BUCHANAN STRENGTH FIGURES ARE PART OF MCPHERSON 
BUDGET REQTS ROLLED INTO MCPHERSON'S; FUNDING ALLOCATED FROM MCPHERSON 
ALSO SERVES AS HOME FOR ARMY RESERVE AND NATIONAL GUARD ELEMENTS, A DEFENSE COMMISSARY, DISTR CENTER FOR 

ARMYIAIR FORCE EXCHANGE SERVICE, AND A REGIONAL DoD DEPENDENT SCHOOLS. 
THE DoD RECOMMENDATION IS TO REALIGN FT BUCHANAN BY CLOSING FAMILY HOUSING; REDUCING THE GARRISON; AND 

ENCLAVING THE RESERVE COMPONENT ELEMENTS, AAFES, AND DoD SCHOOL. 
FORSCOM IMPLEMENTATION PLAN FOR REDUCING THE GARRISON IS DIS-ESTABLISHMENT (REDUCING TO ZERO) 

1-TIME COST FOR THE ACTION ESTIMATED AT $19.9 MIL; 
RETURN ON INVEST IS IMMEDIATE 
WITH ANN SAVINGS OF $2 1.4 MIL PER YEAR. 
ARMY SPENDS AVERAGES ABOUT $23.7 MIL ANNUALLY TO OPERATE THE INSTALLATION. OF THAT, 2.5 - 3.5 IS DEDICATED TO 

FAMILY HOUSING OPERATIONS. 

CLOSURE WILL DIRECTLY AFFECT 526 JOBS 
ELIMINATING 370 POSITIONS ( 129 MILITARY & 241 CIV SPACES) & RELOCATING 150 POSITIONS ( 67 MILITARY & 89 CIV SPACES) 

THE RECOMMENDATION WILL HAVE A NEGATIVE 1-TIME & ACCUMULATIVE ECONOMIC IMPACT OF .  1% ON THE SAN JUAN AREA 

DoD IDENTIFIED NO KNOWN ENVIRONMENTAL IMPEDIMENTS TO IMPLEMENTING THE RECOMMENDATION 



FORT BITr ANAN r 
ISSUES THIS SLIDE ENCAPSULATES THE ISSUES WE EVALUATED DURING ANALYSIS OF THE DoD RECOMMENDATIONS 
REVIE WED WILL BRIEF THE ISSUES OF GARRISON MISSIONS & CLOSING THE FAMILY HOUSING 

PREPARED TO ADDRESS ANY OF THE ISSUES IN THE RIGHT HAND COLUMN - d e ~  - 



THE COMMUNITY ARGUES THE ARMY HAS RECOGNIZED FORT BUCHANAN AS A LEAD MOBILIZATION 
STATION AND A POWER PROJECTION PLATFORM VITAL TO ANY CARIBBEAN OR LATIN AMERICAN 

GARRISON 
CONTINGENCY. 

MISSIONS FORSCOM'S DRAFT IMPLEMENTATION CONCEPT FOR THE 
REALIGNMENT I THE GARRISON TO ZERO & PERFORM4H3 INSTALLATION MISSIONS VIA 
ACTION TEAMS DEPLOYED FROM CONUS. 

COMMUNITY CONTENDS BUCHANAN'S MISSIONS CAN BE BEST PERFORMED WITH A RESIDENT ACTIVE 
*OTE: COMPONENT GARRISON AND THAT DIS-ESTABLISHING BUCHANAN'S GARRISON EXCEEDS THE DoD SLIDE IS C33 

RECOMMENDATION 

STAFF CONFIRMS THAT MOBILIZATION CERTIFICATION IS NORMALLY PERFORMED BY A RESIDENT 
GARRISON; HOWEVER, PRECEDENT EXISTS FOR USING ACTION TEAMS FOR THIS MISSION 

FURTHER, IT IS THE COMMISSION COUNSEL'S OPINION THAT DIS-ESTABLISHING BUCHANAN'S GARRISON 
DOES EXCEED THE SCOPE OF THE DoD RECOMMENDATION (CHG SLIDE) 415;d~cbZ~ ,, C 2 K  

GARRISON 12 OFF; 98 ENL; 293 CIV- WILL RELOC ONLY 62 CIV POSNS 



RECOMMENDATION INCLUDED DISPOSING OF FAMILY HSG. ARMY DESIRES TO CLOSE OLD HOUSING, 
THEY PLAN TO BUILD QUARTERS AT ROOSEVELT ROADS NAVAL STATION FOR RELOCATING ELEMENTS; AND 
PUT ENCLAVED MILITARY PERSONNEL ON THE ECONOMY, 

ALTERNATIVELY, ARMY IS EVALUATING A NEARBY NAVY LOCATION AS A POSSIBLE CONSTRUCTION SITE. 
N & 7  

THE COMMUNITY BELIEVES HOUSING SHOULD NOT BE CLOSED. ARMY ESTIMATES UNDERSTATE COSTS TO CLOSE HOUSING-- 
THUS - SAVINGS ARE OVERSTATED 
=, CONTENDS COSTS DO NOT CONSIDER 1 TIME I RECURRING COSTS TO ESTABLISH I MAINTAIN ENCLAVES 
=. DO NOT CONSIDER REQTS FOR CONTINUING TROOP ISSUE SUPT ACTIVITY IN SUPPORT OF RESERVE TRAINING 
=. FAIL TO INCLUDE TERMINATION PENALTIES FOR ENDING CONTRACTS AT THE CONVENIENCE OF THE GOVERNMENT 

DoD'S POSITION IS THAT CLOSING HOUSING WILL FREE SAVINGS TO APPLY DIRECTLY TO FORCE READINESS CHALLENGES 
COST ESTIMATES ARE WORST-CASE; USE COMBINATION OF STANDARD FACTORS AND DATA ORIGINATING AT BUCHANAN 

I FAMILY ARMY DESIRES TO REDUCE GARRISON INFRASTRUCTURE AT BUCHANAN. REQUIRES CLOSING HOUSING & RELOCATING 
HOUSING ACTIVITIES. HSG WILL BE CONSTRUCTED AT RR FOR RELOCATED UNITS. ALTERNATIVELY, EVALUATING NAVAL SECURITY GROUP 

INSTALLATION AT SABANA SECA BECAUSE IT IS CLOSER TO BUCHANAN (8 MILES VERSUS 40+) 

COMMUNITY BELIEVES RR IS NOT A GOOD HSG ALTERNATIVE. TRAVEL TIME CAN TAKE UP TO 2 HRS. RR ALREADY HAS A 400 
UNIT FAMILY HOUSING DEFICIT - ARMY MAY BUILD HSG THEN FIND NO VACANCIES FOR ARMY FAMILIES 

SABANA SECA NOT A GOOD CHOICE BECAUSE BASE IS ON EPA SUPERFUND CLEAN UP LIST 
COMMUNITY ALSO ARGUES ARMY HSG CONSTRUCTION LIMITED TO RELOCATED UNITS. ACTIVE COMPONENT PERSONNEL 

SUPPORTING ENCLAVED UNITS WILL BE FORCED ONTO EXPENSIVE LOCAL HSG MARKET 

STAFF VISITED REPRESENTATIVE UNITS OF FAMILY HSG. 4 HSG AREAS MIX 0 F2.3.4 BEDROOM CONFIGURATIONS. 
HSG OVER 25 YO; MAINTENANCE HAS BEEN GENERALLY KEPT UP, IN RELATIVELY GOOD SHAPE. ARMY HAS SPENT ABOUT $3.6 

MILNR FOR HOUSING OPERATIONS. FY 96 DEFERRED MAINTENANCE PROGRAM HAS $610K IN UNFUNDED CLAIMANTS. 
=. LIVING CONDITIONS NOT TO CURRENT STANDARDS 
=. FLOORS LINOLEUM OR SPANISH TILE; MOST UNITS HAVE ALUMINUM JALOUSIE WINDOWS VS GLASS; NO CENTRAL AIR 
CONDITIONING; NO DISHWASHERS 
= ALL UNITS DO HAVE WASHERtDRYER & CABLE TV HOOK UPS 

POST INFRASTRUCTURE IS DETERIORATING 
3 WATER BRANCH LINES RELATIVELY NEW; MAIN WATER LINES 25+ AND LEAK 
=, ELEC DISTR > 25 YO 
3 INSTALLATION SEWER SYSTEM FUNCTIONING BUT BEYOND ECONOMICAL REPAIR; $4.2 MIL ESTIMATE TO REPLACE 

ARMY ESTIMATES 119 MILITARY SUPPORTING ENCLAVED UNITS WILL LOOSE HOUSING. 
SOLDIERS WILL RECEIVE OVERSEAS HSG ALLOWANCE (& COLA - NOT PART OF HSG OFFSET); EST $1.3 M RECURRING EXPENSE 

I HOUSING IS LIMITED IN THE VICINITY OF FT BUCHANAN 

I 



SCENARIO TO RECAP; REC REALIGNS BUCHANAN BY REDUCING GARRISON & DISPOSING OF FAMILY HSG. ENCLAVES 
SUMMARY WILL BE ESTABLISHED FOR REMAINING RESERVE COMPONENT, AAFES AND THE DoDS SCHOOL 

ACTION WILL COST $19.9 M IN 1 TIME COST; SAVE $2 1.4 M ANNUALLY WITH AN IMMEDIATE RETURN ON 
INVESTMENT 

HAS THE ADVANTAGES OF REDUCING PERSONNEL INFRASTRUCTURE & AVOIDING SOME SIGNIFICANT 
HSG & INSTALLATION OUTLAYS 

DOWNSIDE IS ... EFFECTIVELY CLOSES THE INSTALLATION & MOVES OVER loo MIL FAMILIES ONTO LOCAL' 
RENTAL MKT 

LASTLY, ACTION CONSTITUTES FURTHER W D  FROM THE CARIBBEAN JUST AFTER DEPARTING PANAMA 

ALTERNATIVE WE EVALUATED THE COSTS OF AN ALTERNATIVE OF CLOSING HOUSING - YET RETAINING MINIMUM . 
SUMMARY GARRISON STRENGTH AND FUNCTION TO MAINTAIN THE MOBILIZATION SUPPORT MISSION. 

ALTERNATIVE REDUCED UP FRONT COSTS - BUT GREATER RECURRING COSTS FEWER 
ELIMINATIONS), 

?- 

a 1 T I M ~  COSTS ARE 7.0; LESS THAN ORIG OPTION BECAUSE OF PERS ELIMS ARE SMALLER * 

CONTINUING BASE OPS COSTS ARE ESTIMATED xxx 
ANNUAL SAVINGS WILL BE REDUCED TO 8.9 MIL BECAUSE OF RECURRING COSTS OF CONTINUING 

THE GARRISON 
RETURN ON INVES IS STILL 2 YEARS; BUT NPV IS REDUCED BY OVER HALF TO 108.9, 

ALTERNATIVE OFFERS ADVANTAGE OF STILL ACHIEVING SOME SAVINGS & RETAINING ACTIVE 
GARRISON AT BUCHANAN; THE DIS ADVANTAGES ARE REDUCED SAVINGS; & STILL FORCE SELECT 
PERSONNEL ONTO RENTAL MARKET & WILL HAVE TO MAKE SOME OF THE INFRASTRUCTURE 
IMPROVEMENTS DoD WAS SEEKING TO AVOID 5aBJ TC GLCF;, , ,  



, - 
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(HISTORIC COMMUNITY ARGUED THAT FT BUCHANAN HAS UNPARALLELED HISTORIC & STRATEGIC VALUE 
SLIDE) POINTED OUT THAT THE ACTIVE ARMY HAS MAINTAINED AN UNBROKEN PRESENCE ON PUERTO RICO SINCE 1898 

BUCHANAN IS THE LAST ACTIVE ARMY GARRISON IN THE CARIBBEAN & SOON TO BE THE LAST IN LATIN AMERICA 
STRATEGIC VALUE DEMONSTRATED BY FACT THAT 
BUCHANAN HABITUALLY USED TO PREPARE FOR & SUPPORT CARIBBEAN & LATIN AMERICAN CONTINGENCIES; MOST 

RECENTLY USED TO PREPAREITRAIN COALITION POLICE FORCE FOR HAITI 
HISTORIC & RESERVE ELEMENTS OF PUERTO RICO FULLY BI-LINGUAL - CAPABILITY CRUCIAL DURING LATIN CONTINGENCIES ( FOR 
STRATEGIC EXAMPLE JUST CAUSE IN PANAMA) 
VALUE DIS-ESTABLISHMENT OF FT BUCHANAN GARRISON SENDS WRONG SIGNAL TO HISPANIC COMMUNITY 

DoD REAFFIRMS MANY OF THE COMMUNITY'S POINTS; NOTES INTANGIBLE FACTORS WERE NOT CONSIDERED 

I POSITION IS NO EASY CHOICES ARE LEFT 

STAFF AGREES WITH THE DoD POSITION 

(HISTORIC COMMUNITY CONTENDS ECONOMIC IMPACT WILL BE SEVERE 
I SLIDE) 3 OVER 500 EMPLOYEES LOOSE JOB 

LOSS OF OVER $20 MILLION DIRECT AND INDIRECT REVENUE PER YEAR 
=, LOCAL GOVERNMENT REVENUE REDUCED BY $3.6 MILLION ANNUALLY 

ECONOMIC LOCAL ECONOMY LOSE ESTIMATED $10 MILLION IN CONTRACTS & PURCHASES 

I IMPACT 
DoD RESPONSE IS THE PRIMACY OF MILITARY VALUE CONSIDERATIONS 

1 COMMISSION STAFF OBSERVED NO INDICATIONS OF IMPROPER APPLICATION OF SELECTION CRITERIA 



FORT B- 2"" 
(INSTALLATION COMMUNITY CONTENDS FORSCOM'S IMPLEMENTATION RESULTS IN THE CLOSURE OF FT BUCHANAN 

, STATUS SLIDE) C33 TOTAL NUMBER OF JOBS ELIMINATED DISESTABLISH THE GARRISON - WITHOUT THE GARRISON, FT BUCHANAN IS 
CLOSED 

INSTALLATION STATUS - WE QUERIED DoD ON COMMUNITY CONCERNS; RESPONDED THAT IMPLEMENTATION OF THE RECOMMENDATION 
CLOSURE OR REALIGNMENT DOES, IN FACT, RESULT IN DIS-ESTABLISHMENT OF THE GARRISON BUT RETAINS SIGNIFICANT ACTIVITIES & 

FUNCTIONS REMAIN 
DEFINITIONS BEST DESCRIBE A REALIGNMENT INSTEAD OF CLOSURE C 

IiF'F lC~~'rtZ3 
DOD WILL LIKELY HAVE D@lMPLEMENTING REC: 
TITLE 10 USC 2682 DOES NOT PROVIDE FOR PROPTY OWNERSHIP BY DEF AGENCIES; THUS ENCLAVING OF DOD 

DEPENDENTS SCHL & DEF COMMISSARY ~ ~ M K S H  B RC 6 E M A n C  
AAFES ACTIVITIES RECEIVE COMMON SVE SUPT AT NO COST IAW ARMY & AF REGS. ENCLAVING WILL INCUR 

COSTS; 

AN OPTION TO W A  GARRISON TO RETAIN MOBlLlZATION SUPT MISSION AND 
ENCLAVE SUPT AT BUCHANAN; 

WILL ADDRESS COSTS WITH SUMMARY SLIDE C31 
1 TIME COST IS 7.0 VS 19.9 (DUE TO SMALLER PERS REDUCTIONS) 

ANN SAVINGS DROP TO 8.9 VS 21.4 ( BECAUSE BASOPS COSTS CONTINUE) 
NPV IS REDUCED TO 108.9 VS 255.3 ( CONTINUED COSTS OVER THE IMPLE PERIOD) 
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The Retired Enlisted Association (TREA) 
Puerto Rico Chapter 64 

P.O. Box 8714-8036 
Bayambn, P.R 00960 

Phone: (809) 798-2503 

28 April 1995 

General Davis: 

I'm representing here today the more than 200 
members of the newly formed local chapter of The 
Retired Enlisted Association. 

We wish to urge the commissioner to consider that 
the closing of Fort Buchanan will affect more than 
15,000 retirees, widows of retirees, and their families. 
This are proud soldiers who served the country with 
loyalty and professionalism in war and peace. 
Thousands of Puerto Ricans have shed their blood in 
America's wars beginning with World War I. 
Thousands more served their terms and still proudly 
proclaim their loyalty to the United States Army and 
the nation they served. It would be a very tragic day' 
for all of us to see the United States Army pitch its 
tents and retreat from this very troubled area of the 
hemisphere. 

Since its establishment in 1923, Fort Buchanan has 
served all retirees and veterans in many ways. We are 
not worried merely because we might lose some of our 

United we stand 



benefits. Our greatest concerned is that we will lose 
the many other support services provided by Fort 
Buchanan to our population. This services reach more 
than 90,000 people besides providing support to the 
15,000 soldiers of the reserve components. It is also of 
great tactical importance in the war on drugs and in 
maintaining political stability and upholding democracy 
in the entire region. 

This Chapter 64 has approved and presented a 
resolution to TREA National Headquarters, so that they 
also will support Fort Buchanan's and the Army's 
interests in the region. I am submitting to the 
Commission a copy of that resolution. 

We respectfully request from you that you urge the 
Commission to keep Fort Buchanan open in the interest 
of all our retirees and veterans and in the interest of 
National Security. 

Thank you very much. 

Mr. 
President 
The Retired Enlisted Association 
Puerto Rico Chapter 64 



The Retired Enlisted Association (TREA) 
Puerto Rico Chapter 64 

P.O. BOX 8714 
Bayam6n. P.R. 00960/8036 

RESOLUTION 

WHEREAS: Fort Buchanan is the only remaining Army post in Puerto Rico and the 
Caribbean. 

WHEREAS: There is a possibility, if it is closed and the Army personnel move out, 
that all services, such as commissary, post exchange, schools, medical, 
clubs and recreational facilities will be closed. 

WHEREAS: The closing of Fort Buchanan in Puerto Rico will affect more than 
15,000 retirees and their families, retirees that served the country with 
pride, loyalty and professionalism in war and peace years. It will affect 
2,000 military and civilian personnel and more than 90,000 people who 
make use of this facility. 

WHEREAS: Fort Buchanan gives support to more than 15,000 members of the 
United States Army Reserve and Puerto Rico National Guard. It is also 
of great tactical importance in the war on drugs as the United States 
Forces of Rapid Action work out of this Army base. 

RESOLVED and urge TREA National Headquarters Board of Directors to designate a 
commission to support our retirees and all veterans in Puerto Rico. To coordinate 
the appearance of a TREA National headquarters representative to lobby at any 
future hearings of the Defense Base Closure and Realignment Commission at the 
U.S. Congress, Washington, DC. TREA representative will also request from this 
said Commission not to act or take any action in regard to the closing of Fort 
Buchanan, Puerto Rico until they get all the facts (military and economic) from the 
retirees, veterans, and the rest of the community in Puerto Rico. 

RESOLVED FURTHER, that a copy of this Resolution be sent to the Honorable Bill 
Clinton, President of the United States of America, to the Honorable Carlos Romero 
Barcel6, Resident Commissioner for Puerto Rico in the U.S. Congress, Washington, 
DC, and to the Honorable Alan Dixon, Chairman, Defense Base Closure and 
Realignment Commission, U.S. Congress, Washington, DC. 

I, Ricardo Rivera Gonzalez, Secretary of the Board of Directors of The Retired 
Enlisted Association (TREA), Puerto Rico Chapter 64, hereby certify that the 
foregoing is a true and correct copy of the Resolution adopted at a renlll- ----'' 



13. HIRSCOH has a l ~ o  proposed to maintain the 
Commissary and Post Exchange (AAEXS) at Fort 
Buchanan operating. (Ths legality of this is 
questioned by A m y  Regulation 60-20 and local 
laws ) . This seems directed at keeping w 
retired community quiet. !Rm question to the BRAC 
committee should be, Who is going to get the 
almost $4 million in  AAFES dividends that the Fort 
Buchanan Morale, Welfare and Recreation (MUR) Prola 
receives from the PX? 

FOR!!! HCEMERSOH MAYBE? 

Is it MOlUkLLY acceptable to the 0.5 .  Army to 
devastate the local economy while keeping the 
proceeds from these two enterprises? Is it 
ethically correct to continue profiting frcm the 
sales of alcohol and tabacco products while the 
active Army is ousted from the island? Buchanan 
injects mre than $33 million into local 
economy by way of payroll, pxchases, construction 
contracts and utilities,  



ECONOMIC IMPACT 
USAG FORT BUCHANAN, PR 

LOSS OF REVENUES TO ISLAND'S ECONOMY DIRECT & 
INDIRECT (INCLUDING NAF): $20 MILLION 

500 EMPLOYEES SEEKING UNEMPLOYMENT BENEFITS, WITH 
AN ESTIMATED 2,000 DEPENDENTS DIRECTLY AFFECTED 

LOCAL GOVERNMENT WOULD LOSE APPROXIMATELY $3.6 MILLION 
OF INCOME TAXES FROM SALARIES PAID 

LOCAL ECONOMY WOULD LOSE AN ESTIMATED $1 0.0 MILLION 
IN CONTRACTS & PURCHASES 

EACH REMAINING UNIT WOULD HAVE TO PAY HIGHER RETAIL 
PRICES FOR ITS UTILITIES &. SERVICES (VS. CURRENT WHOLESALE 
PRICE PAID BY THE GARRISON) 

I 

UNRECOVERABLE REAL ESTATE 
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INSTALLATION MORALE, WELFARE AND RECREATION FUND 

FINANCIAL COMPARISON 

FT. BUCHANAN vs FT. McPHERSON 

FT. BUCHANAN 

I I 
AS OF FEB 95 YTD YTD 

i ACTUAL BUDGET 

NET SALES REVENUE 
COGS 

GROSS INCOME 

INC. FROM OTH ACTlVlTl ES 3,986,060 2,804,200 

GROSS INCOME FROM OPERATIONS 

1 OPERATING M P .  

LABOR 
OTH EXPENSES 

TOTAL OPERATING MPENSES 2,021,874 2,195,500 

OTHER INCOME 26,416 1 7,500 

OTHER EXPENSES 0 0 

NET INCOME BEFORE DEPRECIATION [ 2,563,696 1 1,163,100 

FT. McPHERSON 

YTD M D  
ACTUAL BUDGET 



(3) Requests for establishment of motion picture service on ac- 
tive or inactive installations for the use of National Guard, Reserve, 
and ROTC units of the Army or the Air Force will be forwarded to 
the Commander, AAFES, at least 30 days before the date the ser- 
vice is desired. 

(4) All requests for motion picture service will be submitted ac- 
cording to paragraph 5- 1. 

g. Motion picture service for MAAGs and similar units in overseas 
a r e a  

(1) AAFES organizations may provide entertainment motion 
picture service to the following: 

(a) Military Assistance Advisory Groups (MAAG). 
(b) Joint US Military Advisory Groups (JUSMAG). 
(c) Mihtary personnel assigned to Army and Air Force military 

attaches. 
(d) For similar U.S. military organizations, the provisions of this 

regulation, and AR 1-75/AFR 400-45, and tke policies and proce- 
dures published by the Commander, AAFES, will apply to the mo- 
tion picture activities of these units. When entertainment motion 
picture service is desired by these units, requests will be submitted 
pef paragraph 5-1 of this regulation and AR 1-75/AFR 400-45. 

(2) Entertainment motion picture service may be provided in 
overseas areas to other U.S. Army and U.S. Air Force commands, 
installations, or units that are not under the command jurisdiction 
of the overseas major commanders. The Commander, AAFES, will 
publish the operating procedures for motion picture activities in 
these separate commands, installations, or units. Commands, in- 
stallations, or units that are not under the command jurisdiction of 
the overseas major commands must act through the geographic ma- 
jor command channel. 

(3) Notwithstanding the general provisions of this regulation, ap- 
propriated funds may be used when available to support free-admis- 
sion showings of 16mm and videocassette motion pictures in combat 
areas. Appropriated funds may also be used for the period following 
combat as determined by the Department of the Army or the De- 
partment of the Air Force. Support of free admission motion pic- 
ture service contemplates payment of the following: 

(a) Film costs. 
(b) Personnel costs. 
(c) Equipment and servicing costs. 
(d) Other costs that may be incurred in connection with main- 

taining the free-admission 16mm motion picture and video cassette 
service. 

h Military clothing stores. Military clothing sales stores (MCSS) 
will be set up at the request of commanders, pursuant to AR 700- 
84/AFR 67-1, and instructions issued by the Commander, AAFES. 
Estabhchment of an MCSS will be according to the Memoranda of 
Understanding (MOU) between the Army, AAFES, and Air Force 
and AAFES as related to Defense Personnel Support Center 
(DPSC) items. Military clothing sales stores are considered appro- 
priated fund faciIities operated and managed by the Commander, 
A m .  According to the MOU, costs associated with construc- 
tion, facility improvement, and operation and management of the 
clothing sales stores will be reimbursed to AAFES by appropriated 
funds. 

2-3. ~stablishment of exchanges 
a The establishment of an exchange is authorized by the Depart- 

ments of the Army and the Air Force at each installation where%- 
tended active duty military personnel are present and assigned to 
auty. ~n exchange may be established at a location other than an 
active Federal military installation as provided for in b below. The 
establishment of new exchanges is subject to the following criteria: 

(1) The major commander will ensure that an officer of the Army 
or Air Force on extended active duty is appointed to serve as the 'In- 
stallation Commander' for the purpose c;f discharging the responsi- 
bilities prescribed by this regulation and for taking actions required 
by AR 60-10/AFR 147-7. 

(2) Determination will be maddby the Commander, AAFES, as 
to whether newly approved exchanges will be operated as an AIFA 
or as separate, directly operated branches. 

(3) All exchange-type activities will be operated and controlled 
b) AAFES in all instances where AAFES exchange outlets are es- 
tablished at State-operated installations. 

b. Requests for the establishment of permanent exchange outlets 
at State-operated National guard installations or at Reserve Train- 
ing Centers not located at active Army or Air Force installations 
must evidence a sufficient present and/or assigned active duty mili- 
tary patronage. Requests will be submitted through command 
channels according to paragraph c below, and will include the fol- 
lowing information: 

(1) Number of assigned and/or present active duty military per- 
sonnel (include National Guard and Reserve Personnel on continu- 
ous active duty in excess of 180 days) located within a 25-mile radius 
of the proposed exchange outlet. 

(2) Number of eligible family members residing in the area. 
(3) Estimated number of other eligible exchange patrons (e.g., re- 

tirees) residing in the area. 
(4) Name, location, and distance in miles to the nearest DOD in- 

stallation with an exchange outlet. 
(5) The written opinion of the kAFES Region Director as to the 

economic feasibility of the proposed outlet. 
(6) A statement by the appropriate Reserve Component com- 

mander that the site available for the proposed exchange facility is 
excess to mission requirements. 

(7) A written statement by the State Adjutant General that State 
and local taxing authorities interpose no objection to the sale of ex- 
change merchandise to authorized patrons free of taxes. (This gui- 
dance is applicable to State-operated installations only.) 

c. Requests for permanent exchange outlets at National Guard 
and Reserve installations will be processed as follows: 

(1) Requests for proposed outlets at Reserve Training Centers 
will be submitted through: (for Army Reserves) US Army Forces 
Command (FCJI-CFA), Fort McPherson, GA to CFSC-PNP, 
ALEX VA 2233 1-0507; (for Air Force Reserves) HQ, US Air Force 
Reserves, Robins Air Force Base, GA to HQDAF (AFMWRSA/ 
MWH) Randolph AFB, TX 78 150-7000. 

(2) Request for proposed outlets at State-operated Army and Air 
NatlonaI Guard installations will be submitted through normal 
command channels to the Chief, National Guard Bureau (NGB), 
Washington, DC. Each request will be supported by a proposed 
agreement to and must- 

(a) Be executed by the State Adjutant General concerned and 
HQ AAFES representative or designee. 

(b) Include specific provisions for financing capital investment 
and for exercising patronage control. (See app H for format of 
agreement.) The NGB, in its endorsement, will evaluate the need 
for the proposed exchange outlet. The NGB will then forward the 
request, together with the Agreement signed by the State Adjutant 
General, to (Army) CFSC-PNP, ALEX, VA 22331-0507 or (Air 
Force) HQDAF (AFMWRSAmWH) Randolph AFB, TX 78150- 
7000. Approvals will be granted only by the military departments 
concerned, subject to the signing of the agreement by HQ AAFES. 

d. Exchanges permanently established at Army and Air National 
Guard and Army act-' Air Force Reserve sites will be evaluated bi- 
ennially by HQ AAbES to ensure that they continue to satisfy a 
valid resale requirement in a cost effective manner. The evaluation 
is applicable to all off-base exchange outlets (outlets not located on 
active DOD military installations), notwithstanding that these out- 
lets may be branches or annexes of main exchanges. 

e. HQ AAFES will provide the results of the biennial evaluation 
to the appropriate MACOMMJCOM exercising command and 
control over those National Guard and Reserve (NGLR) installa- 
tions having exchange outlets. The MACOMfMAJCOM for Army 
and Air National Guard units is the National Guard Bureau, Wash- 
ington, DC. For ~ n h y  and Air Force Reserve units, the MACOM/ 
MAJCOM is: (Army) US Army Forces Command (FCJI-CFA), 

AR 60-20/AFR 147-1 4.15 December 1992 7 

4 ! -.--..--.....- ---- 



14. Fort Buchenan houses approximately 362 
military persoxm81 and their families, 80 percent 
of which work for other DOD activities such as 
Recruiting Command, Military Enlistrent Processing 
Station ( H E P S ) ,  HXCC instructors, Coast Guard, 
Xarine Corps, Active Guard & Reserves (AGR) and 
several other agencies. These other branches have 
been told their people must move from Fort 
Buchanan since the military W i n g  area will be 
closed down. !Rmse folks are naw at the mercy of 
a scarce rental market in  the metropolitan 8an 
Juan area. This means that the rilitary as a 
whole w i l l  be paying hweing allowance (an 
additional cost of #1,249.76 per year after the 
BRAC action) . These families now have to find B i -  
lingual or English speaking Day Care Centers 
(almost mn-existent in San Juan). Youth 
Development  service^ w i l l  cease placing an undue 
burden on their family life. A l l  this for the 
sake of saving 4110 million dollars after 7 years! 



MILITARY HOUSING COSTS ARER BRAC 

FORT BUCHANAN, PUERTO RlCO 

PRESENT QUARTERS AVAILABLE: 

362 

90 ARE OFFICER HOUSING 

MAX MONMLY AUTHORlZED BAQ = $1,129 X 90 = f 01,610 
x 12 

YEARLY: 1,219,320 

272 ARE ENLISTED QUARTERS 

MAX MOIWHLY AUTHORIZED BAQ = $829 X 272 = 225,488 
x 12 

YEARLY 2,705,856 

TOTAL YEARLY BAQ COST AFTER BRAC: 3,925,176 

PRESENT ALLOCATED FUNDING TO BASE HOUSING: 2,676,100 

ADDITIONAL YEARLY BAQ COST AFTER BRAC: 1,249,076 



-1 
15. '2he Financial Analysts have tried to show 

1 an estimated cost savings to the 0.8 .  m y ,  1SM to 
the American taxpayers! They are only moving 

1 money out of one pocket (U. 8. m y )  and placing it 
in the other pocket (U.8 Navy). 





16. This plan does not take into 
cormideration the historically strategic location 

J 
of the island, the closing af Panama in 1999 and, 
unless historical events take a different turn, 
the closing of G u a n t a m ~  Bay, Cuba after the year 

r 2000. !Phis w i l l  definitely place a Lvlrdsn on 
1 bsevelt Roads Naval Station. 
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17. Two years ago Fort Buchanan w a s  on tfie 
BRAC list. We were taken off since we did not 
meet the criteria to be on the BRAC list anyway. 
The circrnstanas that took us off the BRAC list 
have not changed. We STILL W HOT the BEUC 
criteria, yet w e  find ourselves in the sare dil- 
while Fort HcPherson, which MlES meet - - the criteria 
for closure or reali-t is not! 



BRAG CRITERIA 
USAG FORT BUCHANAN, PR 

**FORT BUCHANAN DOES NOTMEET BRAC CRITERIA*" 

o REDUCTION OF UNNEEDED INFRASTRUCTURE/MORE EFFICIENT 
BASING STRUCTURE: 

--FT BUCHANAN IS NOT AN ADMINISTRATIVE HEADQUARTERS; IT 
HAS BEEN DESIGNATED BY THE DEPARTMENT OF THE ARMY AS ONE 
OF ITS 15 LEAD MOBILIZATION STATIONS. 

--FT BUCHANAN IS LESS EXPENSIVE TO RUN THAN OTHER 
INSTALLATIONS NOT ON THE LIST. WE HAD CENTRALIZED 
SERVICES & FUNCTIONS YEARS BEFORE MACOM INITIATED 
THOSE EFFORTS. AS A RESULT, WE ARE MORE EFFICIENT 
WITH LIMITED RESOURCES. 

--WE HAVE BEEN ABLE TO MOBILIZE OUR TROOPS AT A 
LESSER COST THAN GiHER MOB STATIONS. 

o INFO FROM MEMO SIGNED BY SARA LISTER. ASST SEC OF ARMY 8 MAR 



BRAC CRITERIA 
USAG FORT BUCHANAN, PR 

o REDUCTION OF BASE OPERATING (BASOP) COSTS: 

--ELIMINATION OF THE GARRISON IN NO WAY WILL REDUCE 
COSTS OF OPERATION FOR PROPOSED ENCLAVES. ON THE CONTRARY, 
IT WlLL SIGNIFY AN INCREASE OF THEIR BASOP COSTS, FUNCTIONS 
& RESPONSIBILITIES. (IN THE CASE OF 65TH ARCOM, THIS WlLL 
ONLY DEVIATE THEIR EFFORTS FROM THEIR MISSION). 

--WHOLESALE VS. RETAIL: THE GARRISON BUYS ALL SERVICES ON 
WHOLESALE FOR ITS TENANTS, SAVING TAXPAYERS MONIES. IF 
USAG DISAPPEARS, EACH TENANT WlLL HAVE TO BUY AT A HIGHER 
RETAIL COST. 



BRAC CRITERIA 
USAG FORT BUCHANAN, PR 

o SUPPORT NATIONAL STRATEGY AND CHANGING WORLD 
CONDITIONS/MAKE INSTALLATIONS WORLD-CLASS POWER 
PROJECTION PLATFORMS: 

--FT BUCHANAN IS THE ONLY ACTIVE ARMY INSTALLATION 
IN ITS STRATEGIC "CROSSROADS OF THE AMERICAS" LOCATION. 

--FT BUCHANAN HAS PROVEN ITS EFFICIENCY AS A POWER 
PROJECTION PLATFORM THROUGH MOBILIZATION (DESERT SHIELD/ 
STORM, UPHOLD DEMOCRACY) & JOINT EXERCISES (PROUD SCOUT, 
PROUD SENTRY, OCEAN VENTURE, CARIBBEAN HARMONY, ROVING 
SANDS). 

--FT BUCHANAN HAS BEEN A KEY PLAYER IN SUPPORTING COUNTER- 
DRUG OPERATIONS (e. g. GREENBACK) IN THE CARIBBEAN BASIN. 

o INFO FROM MEMO SIGNED BY SARA LISTER, ASST SEC OF ARMY, 8 MAR 95 



BRAC CRITERIA 
USAG FORT BUCHANAN, PR 

o ARMY SEEKS OPPORTUNITIES TO LOCATE RESERVE COMPONENTS 
AT ACTIVE BASES: 

--CONTRARY TO THE ARMY'S STATIONING STRATEGY, THE 65TH 
ARCOM WlLL BE LEFT TO BE SELF SUFFICIENT AND INCREASE 
ITS OPERATING COSTS. 

o ARMY CERTIFIED THE DATA COLLECTED ON ITS INSTALLATIONS: 

--DATA PROVIDED BY THE DEPARTMENT OF DEFENSE TO THE BRAC 
COMMITTEE IS ERRONEOUS; THEY REFER TO 123 OR 182 EMPLOYEES 
IN THEIR REPORTS. THE TOTAL NUMBER OF AFFECTED EMPLOYEES 
IS 500 (265 APF & 235 NAF). 

--RETURN ON INVESTMENT OF FT BUCHANAN HAS NOT BEEN 
PROPERLY STUDIED. THERE ARE NO REAL ECONOMIES BY CLOSING 
THE GARRISON. MONIES TO SUPPORT THE MOBILIZATION MISSION 
WlLL STILL COME OUT OF DOD AND ULTIMATELY, THE U.S TAXPAYERS. 

o INFO FROM MEMO SIGNED BY SARA LISTER, ASST SEC OF ARMY, 8 MAR 95 
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REPLY TO 
AlTEWIMW OF 

- DEPARTMENT OF THE ARMY 
OFFICE OF, THE ASSISTANT SECRETARY 

MANPOWER AND RESERVE AFFAIRS 
11 1 ARMY PENTAGON 

WASHINGTON DC 2031 0-01 11 

March 8, 1995 

Mr. Jose R. Colon 
Civilian Aide to the Secretary of the  Army 
Post Ofice Box 363013 
San Juan, Puerto Rico 00936-3013 

Dear Mr. Colon: 

Enclosed is information regarding the recent znnouncement by 
the Secretary of Defense on the recommendations being forwarded to 
the independent Defense Base Closure and Realignment Commission 
(BRAC). 

These recommendations were approved by the Secretary of the 
Amy, and we hope each of you will support the Army 2osition. 
Enclosed is the Army rationale for making t h e s e  difficult decisions within 
your state as well as some talking points that give the Army perspective. 

This is a ssnsitive topic, and it is important to  assure people that 
these decisions are in the best interests of the A m y  and t h a t  we will do 
everything to make BRAC as painless as possible. 

If you need any further information, please feel free to contact my 
office. I appresiate your support and commitment to America's Army. 

Sincerely, 

Sara E. Lister 
Assistant Secretary of the Army 
(Manpower and Reserve Affairs) 

Printed ul ; ~ b d . P a p c u  @ 



BRAC INFORMATION 

The following information about the Base Realignment and 
Closure (BRAC) decision making process and the ~ r r n y ' s  BRAC 95 
recommendations is from the Army Basing Study. Reducing unneeded 
infrastructure in DoD has been a top defense priority since 1988. 
While we have made good progress so far, there are more 
reductions needed to balance the base and Force Structures and 
preserve readiness. On 28 February 1995, the Secretary of 
Defense announced DoD's latest BRAC recommendations. 

This final round of BRAC is extremely important to the Army, 
because it complements cur overall reshaping efforts and lays a 
foundation for the Army of the future. The ~rmy's 
recomrnendaticns make it possible to move into the 21st century 
unburdened by excess infrastructure. Paying for installations we 
no longer need has an unacceptable price -- decreased readiness. 
The ~rmy's leaders recognize the value of BRAC in protecting the 
capabilities of the future Army 

A s  you are aware, last December the Army announced further 
reductions in its end strength to 495,000 and a further 
restructuring of the active Army to 10 divisions by the end of 
fiscal year 1996. Available resources have declined to 
approximately $60 billion, compared with the $90 billion budgets 
of the 1980s. This necessitates major reductions in base 
operating costs. The Army could not afford to let this final 
opportunity to restructure installations slip through its grasp 
without making aggressive, bold choices. 

The Army recommendations cut across the full range of 
installations. The Army list has t h e  complete support of the 
Secretary of Defense and Chairman of the Joint Chiefs of Staff. 
The latest BRAC recommendations were difficult, but the Army has 
kept its sights focused on the future in order to lay a 
foundation for a smaller, more capable Army, that is able to 
project power and support national strategy into the 21st 
century. 

In the months ahead, the Defense Base Closure and Realignment 
Commission will review the Army's proposals, conduct public 
hearings, make visits to the affected sites and consider 
information presented by members of Congress. This Commission, 
like the ones before it, will exercise independent judgment and  
may add to, subtract from or otherwise modify the list. 

We recognize that BRAC affects the lives and careers of many 
men and women, both military and civilian. The Army will do i ts  
best to help them through this transition. We also understand 
the trials ahead faced by the local communities and pledge to 
help them find w a y s  to use and develop the property the Army will 



. 
excess. ~lthough these individuals and communities sacrifice a 
great deal, they must know the nation stands to gain a great deal 
more. 

Change, however necessary and well-planned, is traumatic for 
all of us. But it will be worth it to make sure our Army is 
trained and ready to fight, a strategic force, serving the nation 
at home and abroad, and capable of decisive victory. 

TALKING B9INTS 

A .  BRAC makes sense -- it is good for the Army and good for 
kmerica. The Army will continue to s u p p o r t  the Secretary of 
~efense's initiatives to create a leaner, more efficient 
basing s t r u c t u r e .  

B. The Army cares about its people. Maximum effort will be made 
to ensure minimal negative impact on employees. Part of 
minimizing the negative i m p a c t  will be to keep employees 
informed ~f what the Army cdn do to help them. 

C. ERAC 95 will be carefully structured to support national 
strategy, changing world conditions and national priorities. 

D. B M C  95 will s h a p e  the Army for decades to come. It will 
help make o u r  installations affordable, world-class power 
projection platforms that provide a top-quality environment 
in which our people live, work and train. 

E. Changes in domestic and international environments will result 
in a smaller Army t h a t  is capable of expanding if required. 

OUESTIONS AND ANSWERS 

Q1. H o w  many BRAC rounds have there been? 
A1 . The first round was announced in 1991 and the second in 

1993. 
The announcement made on 28 february represents the third 
and final round under the existing legislation. 

42. What is the Army's philosophy regarding BRAC? 
A 2 .  The Army views the BRAC p r o c e s s  as an opportunity to: 

-- s u p p o r t  t h e  reshaping of the Army by positioning forces 
to enhance training, power projection, sustainment and 
reconstitution as well as respond t o  reductions in the size 
of the 'force, and 
-- save money by divesting unnecessary'infrastructure and 
using the base structure more efficiently. 

Q3. What efforts have already been taken to reduce the A r m y  
infrastruct~re? 



~ 3 .  The ~ r m y  ' s ef for t s  t o  r e d u c e  u n n e c e s s a r y  infrastructure 
began with the Defense Secretary's Commission on Base 
~ e a l i g n m e n t s  and Closures i n  1988. Since that Commission, 
the Army h a s  reduced i t s  force of 7 7 0 , 0 0 0  ac t ive  duty 
soldiers to 533,000 and a c t i v e  divisions from 18 to 12. The 
Army has c losed  77 installations in the U . S .  And is in t h e  
process of closing s i x  others. Over 500 sites overseas, 
mostly in Europe, have been returned to their host nation. 
The Army is planning to return about 150 more. Last 
December, t h e  Army announced further reductions in end 
strength to 095,000 and a further restructuring of the 
active Army to 10 divisio~s by the end of fiscal year 1996. 

44. What is t h e  Army's stationing strategy? 
A 4 .  The Army stationing strategy provides a long range view of 

future bas ing  requirements. The strategy was based on the 
following guidance: reduce e x c e s s  infrastructure, preserve 
readiness, maintain power projection capability, seek 
opportunities to locate reserve components to  active bases 
-- retain affordable, world class power projection 
i n s t a l l a t i o n s ,  s i z e  installations properly, r e t a i n  heavy and 
l i g h t  combat t r a i n i n g  centers, study major t r a i n i n g  areas- 

Q5. Will the Secrs tary  of the ~ r m y ' s  recommendations to the 
Secretary of Defense be released? 

A 5 .  Yes. The .Army's recommendations will be published in t h e  
Army's BRAC 9 5  report. 

Q6. Will the Army's stationing s t r a t e g y  be released? 
A 6 .  Yes. Stationing strategy is not classified and w i l l  be 

published as part of the ~ r m y ' s  BRAC 95 recommendations. 

47. What process d i d  t h e  Army use? 
A ? .  The Army conducted a comprehensive review of ail its 

installations. T o  facilitate a fair comparison, 
installations were grouped into categories w i t h  similar 
missions, capabilities and ctxiracteristics. Using ~ 0 3 ' s  
f i r s t  f o u r  selection criteria, the Army collected data on 
its installations and assembled quantitative installation 
assessments. Using quantitative assessments and long range 
basing requirements (established in the stationing strategy) 
the Army determined the military value of each installation. 
These appraisals r e p r e s e n t  the ~ r m y ' s  b e s t  judgment on the 

relative value of each installation and were the basis for 
selecting bases for f u r t h e r  study. Once t he  list of final 
study candidates received approval by the Secre tary  of t h e  
Army, a v a r i e t y  of a l t e r n a t i v e s  were examined i n  an effort 
to identify the most feasible and cost-effective way t o  
close or realign. Subsequently, the Army reviewed 
alternatives recommended by DoD's joint cross-service groups 
a n d  incorporated those which made sense and saved money. 
The Army applied DoD's remaining four selection c r i t e r i a  by 
analyzing the financial, economic, community and 
environmental impacts of each alternative, using DoD's standard 



models. The Army's s e n i o r  leaders reviewed t h e  results of 
these analyses and discontinued s t u d i e s  t h a t  were 
f i n a n c i a l l y  or o p e r a t i o n a l l y  infeasible. Dur ing  the c o u r s e  
of the study e f f o r t ,  t h e  A r m y  a u d i t  agency performed 
i n d e p e n d e n t  tests and evcluations to c h e c k  mathematical 
c o m p u t a t i o n s  and ensurr t h e  accuracy of d a t a  and 
reasonableness of assumptions throughout every step of the 
analysis. The General Accounting Office monitored the 
Army's process from the v e r y  support d i rec to ra te  beginning 
and  met regularly with the ~ r m y ' s  auditors as well as 
officials from the A r m y  bas ing  s tudy  (TABS). 
The Secretary of the Army, with advise from the Chief of 
Staff, recommended i n s t a l l a t i o n s  for closure o r  realignment 
to the Secre tary  of Defense based upon the DoD force 
s t r u c t u r e  plan and the selection criteria established u n d e r  
public law 101-510, as mended. 

Q8. Who made t h e  decisions? 
A€?.  The Secre tary  of Defense nade the final decisions after 

receiving recommendations from the Secretary of t h e  Army. 

Q9. Is the process diffzrent than that used in previous B R A C s . ?  
A 9 .  No. The A r m y ' s  process is furidamentally unchanged from 

earlier B R k C s .  The DoD selection criteria which guides the 
Army's process are also unchanged. Our process is a 
rigorous one.  

Q I O .  What are  the DoD s e i e c t i c n  c r i t e r i a ?  
A 1 0 .  I n  s e l e c t i n g  installations for closure, COD has identified 

the following eight criteria: 
-- The current and future mission require~ents and the 
impact on operational readiness of DOD'S total force. 
-- The availability and condition of land and facilities at 
b o t h  the existing and potential receiving locations. 
-- The ability to accornmo2ate contingency, mobilization and 

f u t u r e  t a t a l  force r e q u i r e n e n t s  a t  both t h e  existing and 
potential r e c e i v i n g  locations. 
-- The cost and manpower i m p l i c a t i o n s .  
-- T h e  e x t e n t  and timing of 2otential cost savings, 
including the number of y e a r s ,  S e g i n n i r g  with t h e  d a t e  of 
c o m p l e t i o n  o f  the closure or realignment, for the savings to 
exceed the c o s t s .  
-- The economic i m p a c t  on communities. 
-- The ability of both the existing and p~tential receiving 
communities' infrastructure to s u p p o r t  forces, missions, and 
personnel, 

Q11- It is cur u n d e r s t a n d i n g  t h a t  some i n s t a l l a t i o n s  were 
deferred from further study during t h e  decision process. If 
so,  how d i d  you make t h i s  determination? 

All. Each installation was carefully studied. Some were 
e v e n t u a l l y  deferred  from f u r t h e r  s t u d y  based upon  t h e i r  
overzll military value or costs. 



Q12. What were the major environmental considerations? 
A 1 2 .  The Army reviewed t h e  environmental consequences of each 

proposal by considering the impacts on: threatened or 
endangered species; wetlands; pollution control; hazardous 
materials and wastes; historic or archaeological sites; land 
u s e  and a i r s p a c e ;  and environmental costs. 

Q13. H o w  d i d  the  Army assess t h e  impact on t h e  local  economy? 
A 1 3 .  The Army measured t h e  job ga ins  and  l o s s e s  i n  the local 

employment a r e a .  

Q14. How d i d  the Army address the cost effectiveness of its 
recommendations? 

A 1 4 .  The A r m y  used  t h e  standard DOD cost of base realignment 
action (cobra) model to evaluate and compare the relative 
costs of each proposal. 

(215. H o w  d i d  you ensure the accuracy and reliability of the data 
used to fo rmula t e  your recommendations? 

A 1  5 .  The ' ~ r r n ~  based its recommendations on data certified to be 
"best and true" b y  senior member of each submitting 
headquarters and agency.  The Army audit agency audited data 
collection through on-site visits and extensive review of 
corporate d a t a  bases.  

Q16. D i d  you work w i t h  t h e  other services to arrive at your 
recommendations? 

A 1 6 .  Yes, The Army participated in several interservice working 
groups with t h e  Navy, A i r  Force, Marine Corps and other DoD 
agencies to e x p l o r e  cross-service possibilities and impacts. 

Q17. How does t h e  A r m y  view t h e  role of t h e  commission? 
A 1 7 .  The process has proven itself to be a fair and impartial one 

in allowing the A r m y  t o  d i v e s t  i t s e l f  of excess 
infrastructure. 

018.  What w i l l  t h e  defense base closure and realignment 
comission do w i t h  t h e  DOD'S recommendations? 

,216. The commission w i l l  a n a l y z e  t he  DOD'S p r o p o s a l s ,  conduct 
public hearings, make visits t o  t h e  a f f ec t ed  si tes,  and 
considsr information presented by members of congress and 
their c o n s t i t u e n t s .  T h i s  c o m m i s s i o n ,  like t h e  others, will 
exercise its i n d e p e n d e n t  judgment and may n o t  accept all of 
t h e  ~ r m y ' s  r e c o m m e n d a t i o n s .  I t  m a y  seek to add to, s u b t r a c t  
from or change the list.  

Q19. What happens next? 
A 1 9 .  The process works like this: 

On March 1 ,  1395, the Department of Defense submits its 
recommendations to the Defense Base Closure and Realignment 
Commission. The commission will e i t h e r  accept t h e  list or 
modify it and submit its recommendations to the President by 
July 1,  1 9 9 5 .  - The  P r e s i d e n t  will e i t h e r  accept or  reject 
t h e  l i s t .  T f  h e  rejects it, the Corn~nission has 30 days  to 



submit a new l i s t .  If he s c c e ~ t s  it, it goes to Congress, 
If Congress does not disapprove the list within 45 
l eg i s la t ive  days, it becomes law. C o n g r e s s  cannot amend the 
l ist  all or none . .  

420. What happens i f  congress disapproves t h e  BRAC 95 list? 
~ 2 0 .  There  will be no BRAC 95 l i s k  if Congress disapproves the 

BRAC 95 recommendations and the current  series of BRAC 
rounds would be over. It will require additional 
congressional legislation for  t h e r e - t o  be one or more 
additional BRAC rounds.  
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I ' SUBJECT: Rand Study of FORSCON Ins ta l la t ione 

I 
provided to avoid axy nisunderstanding: 

1. The Rand Study P e a  will be visiting your inatallation 

I 
wi thin the next few weeks. The following information is 
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I a. The gurpoas of this study ir to determine how well 1 
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will focus on tho capability of each installation regarding 

3 unit t r a in ing ,  deplcynent, mobilization and quality of life. I . . 
b. The propcsed statexent of work outtllning the project 

objectives is enclosed. 
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2.  It is imperative that your work force clearly understands 
the objectives of this study. 
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BASIHG OPTICNS FOR FC)RCES COMMAND IN THE 21ST CENTURY: 
THE QUESTION OF MILITARY UTILITY 

BACKGROUND 
The new nsiional miiitery strategy has changed t h e  hy t o  a largely CONUS-baaed 

force projection fa2us~d force. This implies .;hat FO-%CDM installations are now, more than 

ever befo~e, force-grujectiofi platfome as well es garr;,sor,-training locations. In addition, as 

tschnology continues to cha~ge, t h e  centuries-oid t r m d  toward dispersion on the bsttiafield 

may place greater demands for n?trr,euver space far q u i t  trhining. Conmrrsnt with theae new 

demands is a recognition that the cost of cperatilg &a DaD infrerrtructure needs t o  be 

dramatically reduced. Tt-are i s  game danger that the fiscal concerns will donlinate tociay's 

legitimate military insh:latici~ rtqciremants as we11 as those that may develop in the future. 

OBJECTIVE ' 

This reseerch will develop and apply criteria, grou~ded in rrjlitary utility, to evalilsb 
the training value, f6%9 prcjjectior, platform s~+&ility, and secondarily quality-of-life, 

expandabiIity arid toe, of alternativ? F O S C O M  basing structl~res. These basing strrzctvres 

wi11 be evaluated wing liksly near-term force struct~res as wsli as potentiel future Armies 

and depiopnent reqdrernents. 

TASKS 

To meet this objective, the i ~ i l o w i ~ g  eight tasks will be c~ric?ucted, 

Task I: Estirnato Dam~nd  That Unlt Training Requiremerits Will Piace on lnstalletions and 
Ability of InstatIatlons to M e e t  Thst Demand 

This task will c~nsider both kcejve en12 Reserve Components, premobilizntion (that is, 

during peacetido) and post-mobilizstion. It will also consider the =went training 

req~rements of units of dif i rent  sizes (for e x a ~ p l e ,  l?rig.,de versus Zivision) and types (e.g., 

light versus hesri). (This task will largely be conducted under the Arroyo Center's Reserve 

Component Ptecetime and. Post Mobilization Training project, sponsorad by FORSCOM.) 

Task 2: Emirnble Demand That Unit and lndlvldual Moblllzatlon Will Place on lnstaflatlons 
This task adds rwnir5nents other than training, such es billeting and persclnnei 

processing. 



rJ Task 3: Evaluate Sulubillty of InstalratIons for Tralnlng of Clfferent Slzes and Types of 
Units 

1 Consideations wiIl include manecver erea, ranges, and type of terrain, as well as 

1 "  e~vimnmental constrdnts. Initially we will simply evaluate each instdlation as ie; as a 

I 
1 seand step we will consider the gossibilitiee (and costs) of enhancing the training utility of 

1 existing installations by impwring ranges, purchasing or acquiring the riginta to more land 
I I far mmeuver, etc. 

I Task 4: Evaluate Sultabliity of InstaflatIons 8s P ~ 6 r  ProjectIan P!atforma 

1 This will include considerations of the eaae of access to and adequacy of ports, raila, 

1- roads, and drfields, as; well as the existifig and proposed post infrastruc:.are. Tt will also 
1 

1 consider how deficiencies in these characbristi~s of in,ta!lations might be remedied, either 

by improvements tb t h e  insiallations themselves or by a policy of prepositioning equipment. I-! It is expehd that this task will draw heavily on work done in support of the Army Strategic 
Mobility Plan .hy FGRSCQhl ~taf??, WMC/TEA., and DADCSLOG. 

1 .  
7 Task 5: Evaluats Quallty of Llfe Offered by lnstallatlons and Thelr Surrounding Areas 

I - Thia &sk vrill consider housing avajiabilitg bltli ar,d off post, cost of  living, quality 

oilocal school systesn3, availability ofjobs for spourei,, end availability of chi!d care. It will ! 
i also consider t h e  pcissib'llitj'es iand costs) of upgracii~g fgcilities on installations relating to 

I 1 qua] ity of life. 

Task 6: lnvestlgate Potential of lndivldual Installa:!ons and Sets of Installations to Expand 
In The Event of A Larger Army In the Future 

WhiIe t h e  current enphasis within DoD an2 the e x e c ~ t i v e  a ~ d  legislative branches is 

I - on reduction of installations ss the number cf Division flags ie  r e d x e d  it is important to 

consider the possibility thst the size of the . h g  maj increase in the fubcrre. Therefore, the 

I patentis1 ofb2th individual ifistallotions and the mnstellstion of ir,stallations to expmd to 

accommodate more units shouli be a consideraticn. 
I = 

Task 7: E$ttmale Direct-Cost Ii~lpacts of Varlous fnstallatldn Atternatlves on Army Budget 

While not the primary focsa, important budget issues such as land acquisition or 
I 

enGmnrtlental c o s t s  will be evaluated for consideration in evaluating base structures. The 

intersst here is on affordability to the Army rather than externalities such as economic 
I 

impact on local cnmmurti5es. . 



Task 8: Develop snd Apply Crflerla to Potential FORSCOM Basing Struclures 
Criteria w i l l  be developed based on the knowledge gained hm-but not nwessnniy 

limited kt!!* preceding five -eta,, md used to evaluate potential force rtructureh and 

powibie basing structures. This key task ocill seek Q iategrate the diverse considerations in 

the installation arms into e lo&cl;ll framework for decisionmaking and apply it to the basing 

problem. 

SCHEDULE AND DELNERABLES 
'This project will s%rt upon epprsval and extend aC least thrcugh December 1984. 

informal praject raviem, ~vil! b t.~nduckd approximaklly three months and six rnontho after 

project incepticn. A briefing &ll5s &livered in Summer 1994, and a draft report will be 

delivered in November 1894. 

LEVEL OF EFFORT 

The level of e.ff0rt.i~ 8pproxixately 2.5 MTS. 
, . 

MANAGEMENT AND OVERSIGHT 

This project will be led by 26nn hl. Ealiiday as part afthe Arroyo Center's .Wlitaty 

Lagistics Program. T h e  project will be SPOCSOTB~ by the Commander in Chief, U.S, Army 

Forcas Comme.nd. 

- 

General Dennis J. Reimer 
Can-imandi:~.g General 
U.S. Army Forces Command 

Vice President, Anny Research Division 
~nc! Director, boy o Cen t c ~  

- - r8 34 4LC 
Date Date 



The Retired Enlisted Association (TREA) 
Puerto Rico Chapter 64 

P.O. BOX 87 14-8036 
Bayadn, P.R 00960 
Phone: (809) 798-2503 

March 29, 1995 

Mr. J. B. Dixon, Chairman 
Defense Base Closure and Realigment Commission 
1700 North Moore Street Suite 1425 
Arlington, CA 22209 
Attn: Cece Carman 

Dear Sir: 

Enclosed please find The Retired Enlisted Association, Puerto Rico Chapter 
64, Resolution #95-02 in reference to the Base Realignment and Closure 
Commission's decision to include Fort Buchanan, Puerto Rico is its list for 
Realignment. 

The 90,000 retirees residing in Puerto Rico feel this decision is not in the best 
interest to this community. We are very interested in presenting your Committee our 
concerns about this action on your visit to Fort Buchanan on April 28, 1995. 

You may contact the undersigned at (809) 798-2503 at your convenience. 

Sincerely, 

@-+ uel Sanchez 

President 



ISIDORO CERPA JR. 
MSG E-8 USA RET. 

7% ~4 
TESTIMONY PRESENT T FORT BUCHANAN, P.R. 

28 DE ABRIL DE 1995 

(this is a summary of testimony presented by the office 
for which I work, The Public Advocate for Veterans 

Affairs at an earlier date) 



Fort Buchanan is the residual functions of what used to be an Anny military 
complex which included a Garrison type Headquarters (Antilles Cmd), a general 
depot & induction center, an Army sea port terminal, and several small training 
camps dispersed throughout the island of Puerto Rico. These small training camps 
and the sea port were closed by DA following the Korean conflict; except, Salinas 
Training Area operating under Fort Buchanan. In 1966 DOD closed the Army 
complex in Puerto Rico but left a small Army element at Ft. Buchanan (under 
Navy control) to provide admin and logistics support to the Army functions 
remaining in Puerto Rico, and the US Virgin Islands, such as SAA's to RC units, 
ROTC Instructors, Recruiters and others. 

The Commonwealth then leased, from DA, Salinas Training Area for 
National Guard tmioing. This facility is also used by other active and reserve units 
as well as Ft. Buchanan extension for mobilization aspects. In 1971 Ft. Buchanan 
r e o p e n s  a s  a Sub-Installation t o  Fort McPherson, Georgia to enhance the 
provision of Garrison type support to Army activities and to keep the Army 
presence in Puerto Rico and the Virgin Islands. With the Army Reorganization 
and the bir th of FORCES COMMAND in 1973, Ft. Buchanan expanded 
responsibilities, now to include support to the valuable functions render by the 
Readiness  Group,  which looks  upon the RC readiness prior and during 
MOBILIZATION. 

Fort Buchanan represents many things to many people: 

* for the Active Army ... a challenging assignment and the provision of 
Housing, Commissary, PX, medical facilities, finance, and others 

* for the RC.'.. support to attain and maintain required readiness posture and 
the availability of a Mobilization Station (19 RC units were effectively 
mobilized and deployed to the Middle East conflict) 



* for the dependents and families of the TOTALARMY(AC, RC, retirees, 
widows of our soldiers which includes dependants of our 4 Medal of  
Honors recipients) ... it represents safety and-security and the required 
Base support during the absence of the service member. 

* for Puerto Rico ..., beside a source of jobs,  represents the link with the 
American traditions. 

* for DOD ... it represents an strategically located defense of free people, 
and  a de ter rance  for communism adventurism already active in the 
Caribbean . I must emphasize that in the year 2000 Panama troops must 
leave, followed by Navy's ~uan tdnamo;  therefore, Puerto Rico would be 
the only Army installation in the Caribbean area to show the flag. 

None of the 3 transferring alternatives in view (the possible transfer to 
either Navy, USAR or ARNG) are  expected to produce savings; as provision 
of AF resources will be necessary to support operational functions therein: Navy 
interests and priorities are not ARMY compatible as proven in 1966-1971; USAR 
i s  not organized nor manned to assume such responsibilities; and the NGB's 
position is to obtain required funding and will not operate family housing (leaving 
A C  families out). 

In summary, Fort Buchanan should and must remain open to insure R C  
readiness; the showing of the Army flag; to recognize Puerto Rico's significant 
contribution to and participation in the Armed Forces files and war conflicts; to 
insu re  s tab i l i ty  and retain confidence of mainland investors; to maintain 
momentum of A C  and R C  recruiting efforts; and to provide d u e  serv ice  to  
qualified recipients such as widows, retirees and veterans. 

Closing Ft. Buchanan would be detrimental to US interest; DOD readiness; 
Commonwealth economy; and to the Total Army community. 

Incl. Notes of Interest 



1. Mission: 

To plan, prepare and assume responsibility for the mobilization of reserve 
component forces in Puerto Rico and the U.S. Virgin Islands. 

To provide administrative and logistical support to active and reserve 
component Army units in Puerto Rico and the U.S. Virgin Islands. 

To plan, coordinate and execute all Army-related counter-terrorism on the 
island. 

2 Housing: 

There is a total of 359 sets of quarters at  Fort Buchanan, designated as 
follows: 32 Field Grade Officer; 231 Company Grade, Warrant Officer and Senior 
NCOs; and 96 Enlisted quarters. 

Quarters are assigned according to date of application,. with the exception of 
those set aside for personnel in key positions. 

Permanent quarters are available for bachelor and unaccompanied officers 
and senior NCOs. 

3. Present Population: 

Active duty (All services, Gamson, 
tenants and satellites) 

Active duty (All services, greater 
metro area, serviced) 

AGR on post 



presence in support of US security interests and perception of 
power. 

b. Avoid perception that U.S. no longer considers Puerto Rico important to 
strategic defense of the Caribbean. . 

-Loss of base support installation reflects thinking that no ground 
forces would be deployed which might require support Fort 
Buchanan is capable of rendering.. 

c. Provide positive support to improving the readiness posture of the 
Reserve Components (PRNG and USAR) in Puerto Rico. 

--Recognition of Puerto Rico's significant contribution to and 
participation in the U.S. Armed forces for many years is inherent. 

--Necessary logistical and training support to P.R. Reserve. 

--Components to permit achievement of a high state of mobilization 
readiness is facilitated. 

--Closure would result in the loss of an expandable mobilization base 
and cadre to support mobilized forces. 

d. Insurestability and retain confidence of potential mainland investors. 

--Unstable domestic environment and probability of increased 
terrorist/insurgent activity in wake of further U,S. drawdown 
could plant doubt in minds of investors, adversely impacting on 
job/employment situation. 

--Continued U.S. Army presence adjacent to DOMREP and Haiti 
and between Cuba and Islands of Lesser Antilles gives tangible 
evidence of US interest in maintaining political stability throughout 
the region. 

e. Provide for flexibility in accommodating forced relocations from other 
areas. 

--Alternate location would be available to redeploy current US units/ 
' installations should political conditions force their relocation e.g. 

173d Brigade (PanamA) and Special ~orces .  



--Reliable sites to stage forces or logistically support further 
deployment of land and air power in a circum-Caribbean/ 
South American contingency; 

f. Maintain momentum of active and Reserve Component recruiting efforts. 

-Fort Buchanan is the showcase through which Puerto Ricans look 
at the US and formulate image of U.S. Army. 

--Visible opportunities for education, professional development, and 
career potential fully support recruiting in Puerto Rico. 

--Affiliation of quasi-military organizations such as AUSA, Military 
Order of World Wars, ROA, Retired Officers Association, VFW, 
American Legion, etc. with fort Buchanan provides unified support 
to all aspects of national defense and security, and contributes to 
internal order and stability. 

--Loss of recruiting inducements (commissary, PX privileges) would 
adversely affect active and Reserve Component recruiting. 

g. Provide support services to retirees, veterans, and Federal agencies. 

--Commissary and PX privileges are benefits which former service 
personnel and their dependents have earned and' enjoy at Fort 
Buchanan facilities. 

--Many Federal agency employees who support governmental 
programs, opt for tours in Puerto Rico based ondcnowledge that 
facilities and services at Ft. Buchanan are available to them as 
part of the commitment to come to Puerto Rico. 

--Savings accrued by Puerto Ricans through use of Fort Buchanan 
facilities are available to support local economy. 

--Maintenance and operation of facilities offers employment to over 
1,500 appropriated and noo-appropriated fund employees. 

--Loss of pay for civilian personnel eliminated ($20 mil), loss of 
military pay spent in the area, and loss of local procurement of 

. suppliers ($28.2 mil) would impact on unemployment, retail trade, 
services, and morale. I 



Family members of Active duty 
Civilian employees, AF & NAF 
Reserve component served 
Family members of reserve components 
Retirees served 
Family members of retirees 

TOTAL 

4. Number of Activities and Organizations: 

...................................................... Tenant 17 
Satellited .................................................. 11 

...................... Supported by agreement 8 

5. Economic aspects: 

Gross civilian pay (AF & NAF') 
Gross military pay 
Local purchases 
Utilities 
Contracts 
AAFES St Commissary - local purchases 
Airline tickets - local purchase 
Operation Desert Shield/Storm 

$20.3 million 
26.1 ,i--:~l.- 
1.7 
2 6  
6.6 
28.2 
3. 

20. 

TOTAL $108.5 
. . 

6. consensus and reasons why it should remain open: 

a. Retain some vestige of U.S. Army presence in the Caribbean. 

--Closing of only active Army base in entire Caribbean flank far more 
symbolic and strategically significant than closing facilities where 
some other Army presence is retained. 

--Potential psychological repercussions of no presence at all. 

-- Could generate adventurism in Communist segments already 
active in Greater Antilles chain. 

--Most secure and logical location in the Caribbean to maintain 



-:obligation for personnel services in Puerto Rico for both active 
and retired personnel and dependants would be obliterated with 
closure. This includes such items as ID card issue, partial pay, 
dependent pay, casualty assistance, CHAMPUS claims and 
legal assistance. 

--Services provided Puerto Ricans are reflected in gross sales of 
commissary ($1.3 rnil/mo) and PX ($1.6 mil/mo). 

7. Reserve Components receiving support: 

a. Puerto Rico Army and Air Force National Guard. 
b. Virgin Island A r m y  National Guard 
c. US Army Reserve Forces-Puerto Rico 

8. Other Armed Forces and/or Uniform Forces and Federal Agencies receiving 
Support: 

a. US Coast Guard 
b. Sabana Seca Navy Base 
c. Public Health 
d. Drug Enforcement Agency 
e. US Custom 
f. Civil Air Patrol-Liason Officer 

9. Known Puerto Rican's Participation in Wars/ContZicts/Incidents 

a. War I 
b. War I1 
c. Korea 

d. Vietnam 
e. Grenada 
f. Panama; 
g 
h. Middle East 

18,000 
65,000 
61,000 (73 1, KlA..frd higher x 

I k in the nation) 
48,000 
No data 
No data 
No data; 1-KIA 

2,673 reservists; no data for 
Ib active members 

I 

10. DOD School: 

a. Facilities: Elementary, Middle and High ~chAol 



b. Support dependent children from all active armed and uniformed 
services and Federal Government employees on contract agree- 
ments. 

11. National Cemetery receives military and transportation suppo" 

12. Operational budget: $16 million 



J 
!l?E FACTS CONCERNING THE REALIGNMENT OF U . 8 .  AEUrY 

J GARRIGON, FORT BUCHANAN PUERTO RICO. 



1. Fort Buchanan is a sub-installation of Fort 
HcPherson, GA. 





MISSION 
USAG FORT BUCHANAN, PR 

COORDINATE & SUPPORT MOBILIZATION OF USAR AND PRNG FORCES 
IN PUERTO RlCO AND THE UNITED STATES VIRGIN ISLANDS (USVI) 

PROVIDE ADMINISTRATIVE AND LOGISTICAL SUPPORT TO ACTIVE 
AND RESERVE COMPONENT ARMY UNITS IN PUERTO RlCO AND THE 
USVI 

TO PLAN, COORDINATE AND EXECUTE ALL ARMY TERRORISM 
COUNTERACTION ACTIVITIES IN PUERTO RlCO 

PROVIDE BASE OPERATIONS AND OTHER SUPPORT TO DOD, DA 
AND OTHER FEDERAL ACTIVITIES, WHICH ARE TENANTS OR 
SATELLITES OF FORT BUCHANAN 

PROVIDE PERSONNEL SERVICES AND COMMUNITY SUPPORT 
FACILITIES FOR RETIREES AND DEPENDENTS OF DECEASED 
MILITARY PERSONNEL 
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-4, 
ISSUE: T o  reinforce the f a c t  t h a t  Fort Buchanan i s  a garr i son ,  

n o t  a psinary training site 
1 
-4 

POINTS: 

1 - DOD Base Realignment Committee d s c o n e t r u e a  Fort Buchanan a a  
a t r a i n i n g  s i te  and consequently, i e  considering it for transfer 

1 
to Army ' s Reserve Component. 

- -4 - F o r t  Buchanan support8 a variety of tenants irrcluding: 

USARC Porceu and Readiness Group - 2 3 3  personnel 
PRARSG Property and Fiscal O f f i c s  - 80 pereonnel 
School of the Antillem - S t a f f  of 5 1 4 ,  2500 s tadente  
Drag Enforcement Agency, U . S .  Cuotoms - 70 personnel 
Post Exchange, Commiesazy - Staff of 4 4 3 ,  high volume 

retail support t o  7 7 , 0 0 3  area customere. Closes t  
comparable serv ices  are 2-1 /2  hogre away. 

Variety of nonapproprirted fund a c t i v i t i e s  - staff of 2 0 5  
Health, Dental, Veterinary Servico8 - 5 1  peraonnel 

I - There i s  a significant federal inveetment i n  recent ot new 
construct ion  and renovation: 

Bowling Lanes - underway 
Fitness Center - ~cheduled to begin  Auquet 1 9 3 1  
New High School - completed 
New Intermediate School - underway 
Dependent Youth Activities - completed 
One-Stop Processing Center - complsted 

- Fort Suchanan is the only  a c t i v e  Atmy preeence in the 
Caribbean acd i s  t h e  focal point  for anti-terrorism effort8 on 
the island. 

- Fort Buchannn i e  inexpensive. Ap~ropriated fund garrison 
s t a f f  totals 361; bane cost apptoxirnate~ $:2.5 million. 

FOBT HCPEERSON POSITIONa Base r?alignmcnt decision must not be 
made based on tra in ing  provided. The dec i s ion  sliould consider  
the variety of federal  and state services, ex iat ing  and on-going 
investment i n  facilities, area ~trategic value,  and low cost of 
operat ion .  

- ~ & . Y ~ * A L  NX 0 .  ALLEN 



I 
I 2. Fort HcPherson is the home of HQ. Forces . 

couana (poRsmn). 
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1 3. Fort Buchamn has 266 Appropriated Fund 
employees, Fort HcPherson 712. 

I 



GROUP .HA 
H B B ~ L L  ,HALL .HA 

'' '' HQ CHD .HA 
I G  .HB - .  .., . . . SJR' .RB 

CEAPLAIH .NB 
DPTKS .HB 

EEOO .HB 
PA0 .RB 

IRAC .HB 
SAFETY .HB 

. P . S 
PHO .T 

DPTHS .P 
. u 
. H 
. Y 

TASC 1 1 7 0 9 0 .  
conn 1 1 7 0 9 5 .  

CDS 1 1 7 7 1 9 .  
ACS 1 1 7 7 1 0 .  

TOTAL 8633 2 2 ? . I  i ? o 2 fi E D U C A T  J O N  
T O T A L  E A ~ I  I I )  i . :., C 9 . 9  !O L? a I -  Y, . 0 Ti , . .  Sh 
TOTAL 81243 i ! 0 . 9  I! 0 0 0 0 
TOTAL 191  0 !: 0 . S 5 1J F 5 U 
TOTAL osu li ; .; ! 1 I! 2 0 

TOTAL !II!?ECT ' 8  3 5 . 5  lli, il iOb I 

TOTAL F!EIHBURSABIE o 0 I! . G 2 n o (I 



I ._ - 
PORT HCPHERSOH-CIVILIAN STRERGTB BY AHS AS OF: 31 ~ B f i  95  -:.>-..- 

[ 
. . . . . . :.. <.-.. 7.:  ..-. - +~.&:..<:..y . .-.. - 

TDA FC3095 FY95 ACTUAL STREHGTE . . . - .  
REMARKS . REQ AUTB CORE PERH' TEKP YV PAID LMOP 

. .  . .  
AHS CODE , . .  . . . ,  -.>: "' . 

. . 

1 . .. 
, . . . .  . . . - . : .. . ..= . .. , 

VITAL O M  1198 849  716;5 689  13 0 7 0 2  5 
. . 

. .. 

MTAL BAlI 1 1 7 7  828 . 700.5 . . 6 7 5  . 1 

CORE CBAHGE (-0.5 Y I Y )  
COHHBV GROUP .HA 4 4 6 . 0  6 0 0  6 0 

1 HARSEALL !ALL .[A : ! 1 0  7 5.5 6 0 ' 0  6 0 
BQ CHD .HA 1 8  10 6.0 5 0 0  5 0 

1 0  IG .HB 2 1 1 . 0 '  1 0 0  
SJA .NB 15 1 1  8 .0  8 0 0  8 0 -  

CMPLAIN ,HB 3 1 .l.O 2 0 0  2 0 
DP%S .HB 2 2 2.0 2 0 0  2 0  

EEOO .RB 
I 7 4 4 . 0  3 0 0  3 0 

PA0 .HB 3 2 2 . 0 .  2 0 0 2 0 
IRAC .HB 9 1. 1 .0  1 0 0  1 0  

SAFETY .HB 4 4 4.0 3 0 0  3 0 
. P 63  47 3 7 . 0  3 2  0 0 3 2  0 CORE CBBBGE (-0.5 HIY) 

- . S 64 48 23.5 26 0 0 26 0 .. CORE CEAHGE (13.0 H I Y )  
LEA .T 18 1 3  6 . 0  6 0 0  6 0 

DPTRS .T 6 4 6 . 0  6 -  0 0 6 0 
.U 3 6  2 9  1 3 . 0  2 4  0 0 24 0 
. H 5 8  41 35.5 31 0 0 3 1  0 
. Y 2 5  ! 9  l E . 5  15 0 0 1 5  'J 

TASC 1 1 7 0 4 0 .  56 3 0  X . 5  2 i 0 0 27  t CORE CHANGE ( - 0 . 5  H I Y J  
- COMH 1 1 7 0 9 5 .  5 3  16 1 6 . 0  13 0 0 1 3  1 CORE CHANGE ( - 0 . 5  H l r )  

CDS 1 1 7 1 1 9 .  1 0  !I q.5 1 3 [I II 1 0  , 
- LCS 1 1 7 i Z O .  ! 5  l i  ! [; . : < .  :i i 0 I I 9 - 
- 

?o?>i, BA 5 3  I : , . , I :  0 I. !,!;i1</,7 j !)E it'; 1 !:i!S !,<! I 
TOI'AL i M ! j  5 _ . .  i' ii i '! is./: 
TOTAL En43  G p I (7 5 I i ! !,:!- >;;~!y!. - j - 'iOTr:i, ]S ! ( i  r . .. i; !; 

?IIT!lI 0:1! 0 , : I  ! ;' 4 
.: ,T,,i . ." . ... > L'lr:.,.. 1 

-..,- / . $5;. ,a. ;: cq'? '<  !J  i: 71; 5 
/ - 

IOTI.!, I I E I H O I I R S . E , R ~ , E  P !I , , !  . I .  .. i !, 1 ; i !a , I <  ,: a I, i .g,!l!(.?; i,;li:.c!., ! / i K i  - 



4. Fort Buehanan employs approximately 235 
Nonappropriatea Rnd (WAF) employeas and Fort 
HcPhersan erploys approximately 235 also. 



MILITARY 

DIRECTORATE OF PERSONNEL AND COMMUNITY ACTIVITIES 
PERSONNEL STRENGTH/PROFlLE 

Auth Asgnd 

CIVILIANS (APF) 28 65 

CIVILIANS (NAF) 271 271 El 83 

TOTAL 

The best run small cfw in the a-a.l~,, 



5 .  Fort Buchanan is one of 15 lead 
Hobilization stations in the Nation, while Fort 
HcShersonDs mission is merely adainistrative , 
Fort Buchanan has consistently provided valuable 
support far IXlD operations in the Caribbean area 
and the Latin-American !Cheater, the mast recent 
one being the training of the multinational police 
force for Operation Uphold Derocracy in H a i t i .  
This support could not have bean provided as 
effectively and efficiently from the rainlend. 
!Rm option for providing quick, efficient response 
to situations in the Caribbean, Central and South 
America should ramin, Fort HcPherson is not that 
option, It is not geared for, or capable of 
providing such support. 



STRATEGIC VALUE 
USAG FORT BUCHANAN, PR - 

SINCE THE EARLIEST DAYS OF THE SPANISH CONQUEST OF THE 
THE NEW WORLD, PUERTO RlCO HAS BEEN CONSIDERED AS A KEY 
STRATEGIC LOCATION IN THE "CROSSROADS OF THE AMERICAS" 

FORT BUCHANAN IS THE ONLY ACTIVE ARMY INSTALLATION IN 
THE CARIBBEAN BASIN 

DESIGNATED AS ONE OF THE 15 LEAD MOBILIZATION STATIONS 

SERVES AS POWER PRO JECTlON PLATFORM 



MISSION ESSENTIALITY 
USAG FORT BUCHANAN, PR 

NOT AN ADMINISTRATIVE HEADQUARTERS 

SUPPORT TO MILITARY OPERATIONS: DESERT SHIELD/ 
STORM, UPHOLD/MAINTAIN DEMOCRACY 

SUPPORT JOINT CHIEF OF STAFF EXERCISES: PROUD SCOUT, 
PROUD SENTRY, OCEAN VENTURE, CARIBBEAN HARMONY, 
ROVING SANDS 

SUPPORT COUNTER DRUG OPERATIONS - GREENBACK, 
SPECIAL TASK FORCE (IRS, INS, ATF) 

REGIONAL SUPPORT FOR TISA, TSC, CONTRACTING 

STABILITY PROVIDED BY ARMY'S PRESENCE 





6 .  On 25 94 it was announc8d that Fort 
XcPherson was going to be uabsorbedn by FDRSC#H 
not later than SEP 95. In early FEB. PORSCOH 
mcancelledY those plans. Ch FEB 28 95, the 
Secretary of Defense announced that Fort Bucharmn 

- was an the Base Realignment and Closure list. 
- 



DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNlTCD S r A l E s  ARMY mRCE5CoMMhND 

mf NCPHERSON, GEORGIA 90330-6000 

R c f f r  To 
A V W  

AFRM-MAS 2 5 OCT 1994 

h E l M O ~ M  FOR . 

Commander, U.S. Army Oaxison, Fort McPhenon 
FORS COM Chi& Prir~1ar-y and Spccial St.& 

SUBECT: I n t e p b g  Fort McPhcrron m d  H~cadqWie~ Fo;w C o m m d  SIefis wte Hat 
Issue Numbcr 2 1 4 )  

. 1. As pert of our contin& efforts to redm costs, thc GB is studying tho ink&on of . . 

Fort Mopherson arid FORSCOM &&s, as well er the conversion of ss many gam'son m i l i ~  
positions to civilian psitiom as possible . We must all support this initiative grid look for ways 
we can become moie efficient We must offset the enormous TDA military reductions are 

facing for FY 96 and out 

2. We cannot hcrcns: fit HQ FORSCOM Anny Mmagcmcnt Hdqczrtets  Ac"mt 
eutborizations by integrating the siatis. We must look for areas whem wc can absorb m d  
elinxbzte work or reduce ovcrhcad and ~dminstativc eq&ements. 

3. Give this Stiativc your best eECort. Thc G8 will sct up in-bricfi and meetiogs inform You 
of thc study process. We w-iil ds om best to protect individuals whose jobs are imp.cted. Oace 
the stcdy is completed the G8 will devclop a transition plan ta implement the 8p~ro'ed 
recommendations. 'The god is to complete the *dy by Jan 95 md i~plemcnt in Scp 95. 

d Chmct John Wiifims, 669-6242, for dditiona! informtion. 

&r k n k r d  USA 
Chief of Staff ' 



A --wry- * A W U I /  

ARMY BRAC 95 LIST 

1 
PUERTO RICO 

port Bucbsnan (-59 mil. 1-123 civ,) 

1 . W G N  Fort B u h a n .  Relocate area support personnel to Rooscvdt Roads Navy Bare. (-59 mil. / 
123 civ. eliminated) . ~nctavt  the Reserve Components PC), Consolidated M u  School, Commissary and Army aod AL 
~ 6 m  Exchange Scrvice store. 1 . ~ h i m t e  all f e l y  housing and &pose dexvu 

- 

k e  are 0 c0ntradcr jobs aff'tcted which art added to the civilian total. 

] ~ d n i n g  ~ ~ 0 n  population is 97 d and 218 dv. 

State Personnel Summary 

. Military 1 CivilianlContmctor 
Personnel Loss -59 1 -123 
Persomei Gained 0 0 

] SECDEF make en am-mmemcnt on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will tcs!! 1 Mar and SecArmy aB testify on 7 Mar 95 belorc the BRAC Co-ssion. 
1 
A Copies of the Army's report are available for copying in Room GZU, Rayburn House Ofice Building and 

1 
3 IS, Russell Senate M i c e  Building. 



Fort ~rrrhao;n, PR 

I. Recommendation: Realign Fort Buchanan by rrdudng gurison auugcmcnt fianctioru md 
disposing of fmi housing. Rttain an cnd.vt for !be rrterve coxnp~nents, Army md Air Foru: 
Exchange Senrice (AAFES) urd the Antines CorUdjdrttd scbod. 

Z JpstMcrtbn: Fot! Budman, r s u b W ~ l a t i o n  of Fort McPbenon, providu rdministntivt, 
10gisticaI md mob'htion support to Army units md &ties in Pua-to Rjco and the C u i i  
rcgion Tmmts include a U.S. Army Rrscm hadquarten, M F E S  and a DoD-opted vbool 
w m p k  Although the poa is managed by lo h e  wrnponcat ganhn, it supports relatively 
few ~)ctivc wmponcnt tenants- The f* housing will close. The activities providing uca 
mppon will relocate to R m e k  Roads Navy Base d other rhu. The Amy intends to 
b 3 e  buildings ro the Army National Guard, ttut they currently occupy. 

3. Return on Investment: Thc total one-time ma to implement this r~c~mmcridation is 574 
miilion Ihe net of dl ccsts and savings during Ihe impltmentation period is a con of $50. 
mitiion. A ~ o d  rccurrkg ravim~r &a implmcmation are S10 minion wilh a rctun~ on 
investment expected in 7 yeais. The net present vdue of the costs and savings ova 20 yeen is a 
savings of $45 million. 

4. Impacts: hscming no oconornic rmvtry,  this rwmmardation 'could result in a mzxkurn 
potential reduction of 289 jobs (182 direct jobs and 107 direct jobs) ovcr the 19%-te2001 
period in the San Juan, PR area which represents 0.4 pcrccnt of ihe area's unploymcnt. That 
are no known atironmental impediments at the realigning or receiving indations. 



1 
_I 7 .  In MhR 95, the Fort Buchenen staff is told 

1 
to develop a plan to rove part of the Fort 
Buchamn operation to Roosevelt Roads Naval 

1 
Station, P D R D  (After the BRAC ammmcerrsnt). 

- They are developing A PLAll although no one really 
knavs WHAT UNITS are going to relocate. 



ASIPS 
BRAC 95 

ASIPS 1 
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ASIPS 
?-NOT IN FT BUCHANAN BRAC 95 

REMARKS 

PX ENCLAVE 

STAY IN PLACE 

100 VARIANCE 

MOVED TO CAGUAS 

! 

4 1 1 VARIANCE 

5 1 1 TOTAL VARIANCE 

PHONE POC 

GRAND TOTAL 

ASIPS2 

FUTURE 
RELOCATE 

X 
X 
X 

ACTIVITIES 

US POSTAL SERVICE 
DEPT OF JUSTICE 
US CUSTOMS 
CREDIT UNION 

* CARSON TRAVEL 
* BANCO POPULAR 
* INS 
* NG 1433 DET CONTR 
* NG HQ STARC PR 

SUBTOTAL 

RESERVE UNITS 
393 CS SPT BN 
AMSA 161 
65TH ARCOM 
369TH MED HOSP 
2979 USARF 
276 CS CO DET 1 
87 MAC 6BDE 
AUG 6BDE 
CMD USAR 
338TH FINANCE BN 
174 JAG DET LEGAL 
301 MP CO CMT SPT 
407 MED CO 
448TH ENGR BN CBT 
416 ENGR EVAL TM 

SUBTOTAL 

TBD 

X 
X 
X 

X 

X 

T 

1145 

E 

X 

X 
X 
X 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

3634 

POPULATION 
BRAC 

3 
2 

12 
9 

10 
10 
2 

12 
5 

1879 

56 
53 

252 
349 
132 
37 
5 

475 
242 

88 
5 

160 
126 

HVE81 
5 

2266 

REAL 

3 
5 
2 
9 

10 
10 
2 
? 
? 

1779 

56 
50 

24 1 
424 

? 
37 

? 
242 

? 
98 

5 
159 
122 
416 

5 

1855 
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0 R K  35 O I S C R W I W Y  MOVES SOWED M LOSlNG lN=WTiOtJ  

UIC ACTlVIN ACTIUTW U C O M  GAlElNG F.tlL W R S \ ; \ R K S  

W66flOE COE 
WB2G3E LOG CONTROL ACT 
YJTAOO USA R E C R U W  CO 
W07503 COESKFUWEKTD 
WOWAA 67H RECBDEPNJ 
WVTGAA 51 AG BJW DIV (EXJ 
W - 9  HHCWDIV(D[) 
WE2-A FTSFTS 9 I D1V EX 
W06WOl 6TH AEC GM (lq 
W3E201 FISFIS 91 M V  - TEEG 
V ~ I O  n s r n s g t 0 ~ - 7 ~ ~  
W3E2=k F T W S  9 I DIV - TNG 
W M D  mZMN Ah= CO B 
WOQ2EU RrZSMN AMC CO A 
WOQ2EU FlTtShiN W C  CO 0 
~ 0 1  
W M D  FrrZSMN AM2 CO B 
WOQZMO FIlZSkfN AMC CO 8 
WOQ2MH FAILK MED HU)G CO PP 
W36L40 FKSIMMONS ARMY LtED CTR 
W002W m - Z s l N / \ M C C O A  
WOa2-A 
WOMT.1 D FKfZSMN kMC CO B 
WOQ2EU FJTZSMN N.E CO A 
WOCEST USXSrU CUPP 
W-D FXLSLlN AMC CO B 
C)R29A S E L W V E  SVC 3 . 4  FIG 6 
WOQ216 DENT% 

t W03HO6 USA ENV HYGIENE ACT 
129797 U W F  TRAINEES 
WBUGIA S02MISPTUE 
W3LDlS RGN 3RD uSACIOC 
WCMOK: CAT LtSA PERSOKNEL 
W W W  PRPRC TW 2D ARMY 
W4NTA6 US ARMY RES SPT GRP 
W3S230 BN USklNSCOM MI 
W 9 6 6  USA A(ISSLECh!D HC) 
W43T61 LOG ASSlsrANCE OFICE 
WOK3K LEGAL SERVlCX TRIAL DEF 
WOKE!4 LEGAL S ERVlCE TRIAL DEFENSE 
W l  U531 MED 3EPT 
W W A A  &OCD 
' a V W h i  S 2 0 D  
iVOP.lT18 RGN 1 ST ROTC SR PROG 
V41DCO1 USATRWSITIOMPOINT 
\ ' 4 1 W  FTDtYLIPCO 
'4'u1,3SD IG DlV ENG N ATL-TnC 
L1Z3LD52 30 RGN W C I D C  
W45911 U S A l M E  SPT GP REG I 
GV4VK13 XCTihvEs SBV;CES 
I69S?Y N W  TNG CENTER STUDENTS 
b'mEE09 ME0 OEPT 
b1tOEEI1 DENTALACT 
Va'OEE12 V E T  DET 
VGEH33 95  OD CO, M A I ~ T  TMDE 
!.&-G@G 5:: 1 51slJ& 

COE 
m c  
U M E C  
COE 
U W E C  
O W  
o m  
OCAR 
VSAREC 
OCAR 
OCAR 
OCAR 
u-1 
u w  
MEDCOM 
U E D w u  
MEDCOM 
M m O M  
JAEDCOM 
W C O M  
hEDCOfA 
MEDCOM 
MEDCOM 
Lt EDU3F.i 
MEDCOU 
M E W M  
MEDCCXI1 
MEDCOM 
I4 n>coM 
OCAR 
INSCObA 
ClDC 
HQDA 
!=uRSCOJd 
FORSCOM 
lNSCOPA 
Ahilc 
mc 
HQDA 
HQDA 
141 EDCQI.1 
H3RScOtd 
FORSCOdi 
TRADOC 
FORSCOM 
FORSCOM 
COE 
CfDC 
U l C  
h l C  
U S A R P X  
hiEOCor.4 
hf EDCO ht 
h(EDcQL( 
P&lC 
1 5L 

BASE X 
WSEX 

BASE X 
ONCLANDM 
CAMP PAWS 
BASE X 
CAMP PARKS 
QAlCLANDm 
CAMP PARKS 
CAMP PARKS 
CAMP PARKS 
FORT BLISS 
FORT CARSON 
FORT CARSON 
FORT CARSON 
FWT GORDON 
FORT %'A HOUSTON 
FORT S/VI HOUSTON 
FORT S F . 4  HOUSTON 
FORT LEWIS 
FORT LBWS 
FORT SHAFER 
FOiiTSHAFTrR 
FOXT WAFTER 
F O R T S M R  
BASE X 
BASE X 
BAsE x 
ROOSNELT ROADS 
ROOSEVELT ROADS 
WOSEVELT ROADS 
ROOSEVELT ROADS 
ROOSEVUT ROADS 
ROOSEVELT ROADS 
ROOSEVELT ROADS 
BASE X 
BASE X 
BCCSEX 
B.4SE X 
W E  X 
BASE X 
BASE X 
m S E  X 
8AS.E X 
mSE X 
BASE X 
EASE X 
BASE X 
BASE X 
FOaT WIAkJbuJRIGHT 
BASEX 
BASEX 
BASE X 
FORT C41A!NWillGHT d*. 



8. FORSCUM'S intention is to construct over 
200 family housing units, an administrative 
building, an 11,000 square foot Fitness Center, a 
96 room Bachelor Quarters, Bachelor Housing. Child 
Care Center, Bchool Building, Haintanan- Building 
and Fuel Facilities at Roosevelt Roads Naval 
Station, with an estimated cast of over 868 
million. Anoar $28 million have been m t e d  
for the closing of Fort Buchanan. A11 for the 
sake of saving an estimated $10 million a year 
after a payback period of 7 to 8 years, without 

I 
considering the recurring Wtemance cost of new 
facil it ies,  disposition cost of excess property 
and equipment, the coet of sustaining the area 
support functions that must r m i n  plus the 
increased cost for sustainwnt of the individual 
etnclaves. F013tSOOBI is so aware of the e#rorpous 
cost that they are actively seeking alternatives 
to ElOOsevelt Roads. Nearby Sabana Seca Mavy base 
is being seen as an option. 



DISTRICT ENGINEER REQUIREMENTS 

BRAC 95 COSTS 

. - - - 

Page 2 

I 662,795 

- - 



- -  - 
.. - - 

- 

- ' 

- 
- - . . . 
- -'- 
,:' 

--- - 
- - 

- -- 

- 

PLANNING MACOM 'LOSING ,GAINING lSUPPORTlNG - PACKAGE --- 1 (SUPPORTING MACOM 

FORSCOM ASSORTED 1 FORSCOM 
I WEST 

I 

- --I- 
INSTALLATION llNSTALlATlON , ENGR DISTRICT 
EASTFTBAKER !CAMPPARKS 

-- I FT LEWIS 
i 

BR USDB 
-+-, i LoMPoc l , NONE ! ! - 

SACRAMENTO 
SEATTLE 

- 4 

I 
I 

- I FoRscoM FORSCOM ASSORTED I 

CAMP BONNEVILL~FI LEWIS / SEAllLE 
I I 

I I 
FT MISSOULA 1 NONE 1 

I .I 
RIO VISTA NONE 

I 
.BELLMORE +. LOG ;NONE ! 

NEW YORK 

BALTIMORE 

JACKSONVILLE 
I 

NORTHEAST I ~ACTIVW i 
I 

I 
I 

I 
I 

! 
HlNGHAM !NONE 
COHASSET I 

I 

WRSCOM ASSORTED 
NEW JERSEY 

- 

FORSCOM ASSORTED 
MI DATLANTIC 

FORSCOM ASSORTED 
SOUTH 

FTDK 

FTHAMILTON 
FTTOTEN - -  . . - 

FT PlCKEIT - 

- FT INDIANTOWN GAP 
- - - -  

- -  -- _ - _ _  
- .FT HUNTER-UGGm . 

L - 

SUDBURY TNG 
ANNEX 

FORSCOM 

FORSCOM 

FORSCOM 
I 

FT DIX 

FT HAMILTON 
FT TOTEN 

FT PlCKRi 

FT INDIAN- 
TOWNGAP 

FT HUNTER 
UGGEll 

KIRSCOM 

FORSCOM 

FORSCOM 

FORSCOM - - 

FORSCOM 

NONE 

I 

FTBUCHANAN FT BUCHANAN FORSCOM 

NONE + 
j 

CAVEN POINT , FI HAMILTON 
ARMY RES CTR [ I 

CAMP KILMER INONE 

ROOSEMLT 
ROADS 

NONE 

FT DIX 

NONE 
- --.. 

FT BLISS 
- - . - 

CAMP 
PEDRICKTOWN I 

VALLEY GROVE 
AMSA 

KELLY SPT cm 

REC CTR #2 

BIG coPPm 

BALTIMORE 

- , - -  . -  

FORT WORTH 
- - - . A 

NONE 

KELLY SPT CTR 

NONE -. 

NONE 

NONE 
KEY I 
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9. For FY-95 Fort Buchanans' total 
Appropriated Funds operating expens8 is budgeted 

1 

at $13,118,700 after reimbmfiAbles. If the Army 
planners say that they are going to save 410 

I 

million a year, th is  reans that the operation at 
Roosevelt Roads will only east /3,118,700, 

I including Family Housing Costss! 



DEPARTMENT OF THE ARMY 
HEADQUARTERS. FORT BUCHANAN 

FORT BUCHANAN. PUERTO RlCO 00934-5000 

AFZK-B-RM (37-49) April I I ,  1995 

MEMORANDUM THRU DEPUTY INSTALLATION COMMANDER, FOR 
COMMANDER, HQ FORT BUCHANAN 

SUBJECT: Budget Execution Status 

1. The following is the Fort Buchanan Budget Execution status with obligations as of 
28 February and commitments as of 15 March by Directorates: 

BA 11, 33 and 42 

Directorate 

Note: 
BA 11 = Base Operations Suppon 
BA 33 = Army's Coot Education 
BA 42 = nSAl2ud Dest Transportation 

DPCA 

Cmd & Staff 

DOL 

HQ CO 

DPTMS 

DOlM 

DPW 

TOTAL 
OMA 

a. Wrthin the total OMA allocated funds ($13,818.6) there are $968.4 for 
environmental projects, $1 07.0 for the repairlmaintenance of the perimeter road and 
fence; $50.0 for closed circuit W ,  phone line surveillance and bullet resistant vests; 
continued education $1 15.1 ; second dest transportation $57.6 and TlSA $309.0. . 

AFP 

b. Presently attempting for FORSCOM to fund the clean-up of the spill 
adjacent to Bldg. 615 estimated by DPW to cost approximately 675.0. A request has 
been submitted to that effect and an answer will be forthcoming on or about 13 April 
95; in the meantime, we are partially funding the on-going clean-up efforts with the 
on-hand environmental funds. 

$1465.9 

1620.1 

1942.0 

301.4 

927.4 

1357.1 

6204.7 

$13818.6 

Obligation 

$ 559.5 

596.3 

817.5 

134.5 

462.2 

639.4 

2600.1 

$5809.5 

Commitment 

$ 116.8 

45.3 

55.5 

1.1 

85.1 

236.8 

488.5 

$1029.1 

Balance 

$ 789.6 

978.5 

1069.0 

165.8 ' 

380.1 

480.9 

3116.1 

$6980.0 

% AFP 
Obligated 

% AFP 
Committed 

38% 

37 % 

42 % 

45 % 

50 % 

47 % 

42 % 

42% - 

46 % 

40% 

45 % 

45 % 

59 % 

65 5% 

50 % 

49% - 



10. ThZs plan includes the loss of 235 or rare 
Appropriated Fund pasitions and the closure of the 
Fort Buchanan Morale, Welfare and Recreatjion F'und 
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Our goal for the last 3 years has been to have Port Buchanan 
recognized as the Armed Forces Recreation Center Caribbean in the 
same manner as Shades of Green has been recognized in Disney World, 
Florida. Fort Buchanan would become the vacation land for all 
active duty military, retired and DOD employees. This goal is 
attainable without any appropriations from Congress. It would be 
a financially self sustaining enterprise using funds generated from 
sales and service. 

The following are highlights of the planning and execution of 
our Buchanan 2000 vision - The Armed Forces Recreation Center 
Caribbean. 

- The Buchanan 2000 vision kicked off in Fiscal Year 92 with the 
opening of an 18 lane Bowling Center, resurfacing of tennis and 
basketball courts and renovation of the lighting system. We added 
a Guest House Annex and upgraded all automation equipment within 
the IUWRF. Total CPHC expenditures were $545,200 and Major 
Construction of over $3 million. 

- In FY-93 a new Fitness Center was inaugurated, Golf Cart Paths 
were built along with a new Child Development Center playground. 
A safety inspection station was added to the Auto Hobby Shop and an 
Electronic Billboard was placed in operation. Total CPMC 
expenditures were $919,000 and Minor Construction of $2.5 Million. 

- Fiscal Year 94 was a banner year with the construction of a new 
Golf Club House, repair of the Community Club roof and A/C units, 
as well as a new discotheque and sports bar. Improvements to the 
Guest House have been on going, such as the purchase of new 
computers, beds, carpeting and a new reception area. The Equipment 
Rental operation has bpen expanded with a better selection of 
recreational equipment and power tools. Our Scuba program has been 
enhanced with sofisticated safety equipment. Total CPMC 
expenditures for PY-94 were $1,127,400 with Minor Construction at 
$625,000. 



ARMED EDRCES RECREATIOW CARIBBEAW 
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- For FY-95 Ft. Buchanan is scheduled to become one of the pioneers 
in the new concept of Aquatic Theme Parks. Construction is 
scheduled to begin by September 95 and completed a year later. 
Total investment will be $1.6 mil. Also in FY-95 we will continue 
upgrading the Community Club with a facelift to the cafeteria and 
a fence around the loading dock. Construction will begin on an 
irrigation system for the Golf course and improvements to the 
maintenance building. Athletic fields will also be upgraded. The 
IHWRF will be interconnected by a Local Area Hetwork making 
internal communication more effective thru an E-MAIL System. Total 
CPMC budget $1,800,000. 

- The fifth year of out Capital Improvements Plan, FY-96, will see 
a new 78 room hotel, a covered patio for the Community Club, new 
golf carts, more outdoor recreation equipment such as Ski-Do's, 
windsurfers and kayaks. We should achieve our goal of becoming the 
Recreational Center for the Caribbean by this FY. Total CPMC 
projects are estimated at $584,500 and Major Construction at $7 
mil. 

- For Fiscal Year 97 we plan to add 9 holes to the Golf Course, 
extend the Auto Hobby Shop with a car wash and add 10 more lanes to 
the Bowling Center. The Community Club will complete its last 
phase of improvements. Total CPMC budget $832,000. 

One of our goals is to have a memorial dedicated to all of the 
Puerto Rican soldiers who served and died in the service of this 
great country. A place where people from all walks of life can go 
to see the contributions made by these great heroes. Ft. Buchanan 
would become a place of peace and recreation for all generations to 
enjoy. 







VISION STATEMENT 

FORT BUCHANAN MORALE, WELFARE, AND RECREATION 

ACTIVITIES, IN THE 21ST CENTURY, WILL SERVE AS 

THE ARMY MODEL. 

TO ACHIEVE THIS WE MUST RESHAPE OUR MWR STRATEGY 

AND SERVICES TO "RUN LIKE A BUSINESS". FOCUS MUST 

BE ON EXCEEDING CUSTOMER EXPECTATIONS EVERYTIME! 1 

The best run small city In the Americas 



TOP TEN 
0F;ERATING STRATEGY 

1. TREAT THIS DIRECTORATE AS IF IT WERE OUR OWN BUSINESS 

2. RUN LIKE A BUSINESS 

3. CUSTOMER SERVICE ORIENTED 

4. TRAIN MANAGEMENT & EMPLOYEES 

5. EXPAND OR CURTAIL 

6. RENOVATE/CONSOLIDATE 

7. MARKET PROGRAMS 

8. PURSUE COMMERCiAL SPONSORSHIP 

9. PRICE PROPERLY 

10. HIRE FLU< WORKFORCE 

The best run small city in the Americas 



COMMUNITY OPERATIONS DIVISION/GUEST HOUSE 

Net Income Before Depreciation 

Thousands $(000) 

-200 v / -171.7 

GOLF CLUB BOWLING GUEST HOUSE 

The best run &mail city in the Americas 

FY-92 
FY-93 
FY94 

11 9.6 
174 

245.1 1 92.2 

-1 71.7 
52.7 

195.9 

9.5 
171.9 

176.8 

56.9 
67.7 



AVFRS6qR SYS-DATE 04/14/95 S Y S - T I ~ E  19/37/35 REPORT PAGE COUNT 00004 
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BUDGET MONTHLY VARIANCE REPORT DATE PREPARED: 31 MAR 95 
FOR THE PERIOD: MAR 

- FOR: CONSOL D I V I S I ONS/SUBD I V I S IONS 
55 ~ c ) c C z r ? I . J , Q r ~  

Fr 95- 
Y TD Y TD Y TD 

A C C T  - DESCRIPTION ACTUAL X BUDGE T X VARIANCE X ACTUAL X BUDGET X VARIANCE 
(*=UNFAV) (*=UNFAVI 

A A A  NET SALES REVENUE 167,449 25 165,200 20 2,249 1 1,047,384 19 1,017,500 23 29,884 
C A A  COST OF GOOD SOLD 64,807 39 62,800 38 2,007 3 371,648 35 378 ,200 .  37 6,552 - - - - -  - - - - - -  - - -  - - - - - - - - - - -  - _ -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - -- 

GROSS INCOME 
. - -- 

102,642 15 102,403 12 242 0 675,736 12 639,300 14 36,436 

INCOME FROM OTHER A C T I V :  
501 SERVICE/RECREATION INC 129,170 19 

.- 65.100 10 44,070 52 - 715,743 13 493,300 11 222,443 
509 DUES AND ASSMNTS INCOME 7,686 1 11,400 1 3,714. 33 50,925 1 67,800 2 16,875- 
545 AAFES DIVIDEND INCOME 250,675 37 425,000 51 174,325. 41 3,041,499 55 2,025.000 45 1,016,499 
EAA TOT INCOME-OTHER A C T l V  506,114 74 667,700 80 161,586. 24 4,492,174 81 3,471,900 77 1,020,274 - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  _ - _ _ - _ - - - _ _  - - _  - - -_ - - - - - - -  - - -  - - - - - - - - - - -  - 

GROSS INCOME FROM OPERAT 608,756 90 770,100 92 161,344. 21 5,167,910 93 4,111,200 91 1,056,710 

OPERATING EXPENSES: 

GAA TOTAL LABOR COST 306,624 45 298,400 36 8,224. 3 1,752,014 31 1,798,200 40 46,186 

GAE TOTAL OTHER OPER EXP 153,462 23 138,900 17 14,562. 10 834,600 19 104,654 729,946 13 

TOTAL OPERATING EXPENSES 460,086 68 4 3 7 , 3 0 0  52 22,786. 5 2,481,960 45 2,632,800 58 150,840 - - - - - - - - - - -  - - -  - - - - - - - - - - -  - _ -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - 
NET INCOME FROM OPERAT. 148,670 22 332,800 40 184,130. 55 2,685,950 48 1,478,400 33 1,207,550 

- - -- - - ---- -- -- OTHERN~H E : 
801 INTEREST INCOME 6,130 1 3,500 0 2,630 75 29,665 1 10,500 0 19,165 1 
I A A  TOTAL OTHER INCOME 6,148 1 3,500 0 2,648 76 32,564 1 21,000 0 11,564 

OTHER EXPENSES: 
----- - - - . . . -- - - - 

K A A  TOTAL OTHER EXPENSES 0 0 0 0 0 0 0 0 0 0 0 - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - 
1 219,114 1,499,400 33- NET I N C O m E _ - - E F O R E O E P R E C 2 4 , 8 1 8  _-- -  2-3. -336. .30E. .  40 !81.482* 224 2 L ~ ~ 5 ! e  49 -- 

DEPRECIATION: 
JAA TOTAL DEPRECIATION 51,874 8 68,200 8 16,326 24 399,925 7 409,200 9 9,275 - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  _ - _ - - _ - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  . ____- - 

N. I .  BEFORE EXTRA l TEMS 102,944 15 268, 100 32 165 ,156~  62 2 , 3 1 8 3 3 9  42 1,090,200 24 1,228,389 ' 

EXTRAORDINARY ITEMS: 
LAA NET EXTRAORDINARY ITEMS 

Q 0- 0 0 0 0 0 0 0 0 0 - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - _ _ -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  . 
NET INCOME (LOSS) 102,944 15 268, 100 32 165,156. 62 2,318,589 42 1,090,200 24 1,228,389 

.- -- - .. . . . -. . . .  5, 572.; , 22 . - - -- - - .- 
TOTAL REVENUE: e5s,ob- 

. . . . . . -. -- - -- --- 
679,711 4,510,400 
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B U ~ G E  i QUXH TERL T' VAR l A NCE RE POR T  0A TE P R E P A ~ € T I : ' - - ' ~ ~ ~ '  S ~ P  9 4  
F i ) H  THE PERIOD' JUL-SkP 

DESCR If I 1 ON--- --  - - - ACT?AL_- X RUDOF - T _ - % V A P  IANCE X A O T l J A L  
N'rAV- 

- -  .- X U~JDGET 11- - V A R I A N C E  -- X 
(.(=UNFAVI 

s A L E S  REVENUE 4 9 6 , 5 4 7  2 6  576,700 32 8 0 , 1 5 3 1  14 l . 8 9 1 . 6 2 8  23 2 ,039 ,100  30 147 ,472*  7 
0 5 1  OF 000D SO1.D 1R.1.562 31 2 5 1 . 8 0 0  4 4  716,831 38 812,000 4 0  Y5.169 12 6 7 , 2 4 8  2 7  

- . - - - - - - - - -  - . -  - - - - - - _ - - - -  - . - - -  - . - -  - - . - -  - -  - - -  - - - - - - - - - - -  - - -  _ _ _  -__ _ - .---- . . - - - - - - . . - - - - - - .. . - - - - . - - - - -. - - . . . . . - - - - - . 
S IN C O M E  5 1 1 , 9 9 5  I?-. - - -  324,900 1 R  12 ,905 r  4' 1 ,  174 ,797  1 4  1.217,100 18 52,303s 4 

Ofl OTHER A C 7 1 V :  
f C E / R t C R E A T l ~  !-%c --.. -. 406.  SB? . - -  --268~%!?? - 1 6  . . . 137e0a2 51 -- . 1 4'6.236 . 1;. . ) J 1 7 1  8 3 0 0  1.7 , . ? ? 4 ~ ~ 3 h . .  2 1 1 -  - 
AND ASStlNTS I N C W E  2 7 . 7 1  1 1 109.500 6 8 1 , 7 8 9 *  75 1 7 T 4  i 1 ' -  438 ,000  6 3 2 6 , 5 8 9 s  7 5  

'S OIVIOCND INCOME 574,633 31 503,100 28 76,733 16 3 , 4 7 5 , 3 1 1  42 1 , 0 0 6 , 2 0 0  15 2,469,lll 2 4 5  
I NCOflE -13 THER ACT l V 1 ,383 .403  73 1.222,OOO 6% 1 6 1 . 4 0 3  13 6,362,096 7 7  4 , 8 2 0 . 9 0 0  7 0  1 ,541 ,196  32 _ _ _ _ _ _ _ _ _ _ _  _ _ _  _ _ - _ _ _ _ - _ _  __ -  _ - - _ - - - - - - -  - - -  - - - - - - - - - - _  - - -  - _ - - _ - - - - _ _  _ _ -  _ ._______ -_  _ _ _  

; EXPENSES: 
e a 4 ,  44 f  - _ . _ _ _ _  . - _ _  -- . -  . - - 

936,300-5---80,663 
- 

i~ L A B O P  COST 9 3 , 3 1 0 , 7 6 8  10 3,656,ioo 53 312,332 9 

4~ OTHER OPER EKP 4 0 9 , 1 6 7  2 2  451.700 25 42 ,533  9 1 ,4?9 ,619 '17  1 ,795,700 26 376,081 21  

-- , ~ 5 , .  - -- - . . -  -- --- 
kt- PERA AT I NG E X P E N ~ € S - - I , ~ ~ ~ ,  6 1 4  6 7  1,3f l7,000 7 7  123,388 9 57 5 , 4 5 1 , 8 0 0  79 718 ,413  13 _ _ - _ - - - _ _ - _  _ _ _  - - - _ - - - - _ - _  _ _ -  - - - - - - - - - - -  - - -  - - - - - - - -  - - -  - - - - - - - - - - -  - - -  - - -  

l NCOflt FROM OPERAT. 431 ,784  23 159,900 9 271,884 170 2, 803,506 34 5 9 6 , 2 0 0  9 2,207,306 370 

- --- -- ---- - -- ----- - - - -  
COME : 
EREST INCOHE 6, 123 0 8,700 0 3 . 5 7 2 ~  4 1  25,669 0 3 4 , 8 0 0  1 9 . 2 4 1 %  27 
A L  OTHER INCONE 5,139 0 8.700 0 2 , 8 7 1 *  33 28,763 0 3 4 . 8 0 0  1 6.037, 1 7  

- -  -------- --- --- ----- --- 
F E ~  sES: 
AL OIHER EXPENSES 3 , 5 9 0  0 0 0 3,590- 0 3 . 5 9 0  0 0 0 3 , 5 9 0 s  0 _ _ _ _ _ _ _ _ _ _ _  _ _ _  _ _ _ _ _ - _ - _ _ _  - _ -  - - - - - - - - - - -  - - - - - - - - - - -  - - -  - - -  - - -  - - - - _ - _ - - - _  - - _  

4 3 4 . 0 2 3  - -  -23 I N C ~ ~ L E F O _ R E  DEpREC- - - l68.6oo - ?- 265,423 137 2 , 8 2 0 , 6 7 9  3%- - 6 3 1 . 0 0 0  9 2,-197,679 348--  

I I N A H Y  1 1 E H S -  

- r - .  E!TRAORDINA_AY. IZFS! 1.32, 1-35)..-.- 7- 0 o . . .  13?,1a3t-- 9-_. I ,  6 2 0 . 4. -- -- -_.?3_24.'.35r 0- - - - - - - - - - - -  ---. - - - - - _ - - - - -  - - -  - -  - - - - - - - - -  - - -  - - - - - - - - - b e  - - -  - - - - - - - - - - -  - - -  - - - - - - - - - - -  - - -  
T l ~ c O l l E  [LOSS)  1 6 8 , 9 5 6  9 1 1 ,400 )  G 170,356 * * *  2 ,178,454 26 13 ,  0 0 0  0 2 ,165 ,454  **. 



NOTABLE ACHIEVEMENTS SINCE FY-92 - 
Ft. Buchanan, Puerto Rico 
BOWLING CENTER $3.5 MIL 

RESURFACE TENNIS COURTS & LIGHTS (CRD) 

GUEST HOUSE ANNEX (APF) 

GUEST HOUSE IMPROVEMENTS $14,000 

COMMUNITY CLUB EQUIPMENT $75,000 

EDP UPGRADE FOR ALL DPCA ACTIVITIES $100,000 

AUTO CRAFTS IMPROVEMENTS $27,000 

SCUBA PROGRAM EQUIPMENTP $27,000 

CRD EQUIPMENT $8,000 

EQUIPMENT RENTAL UPGRADE $1 1,000 

GOLF COURSE EQUIPMENT $1 36,000 

ART SECTION EQUIPMENT (Marketing) $24,000 

BOWLING CENTER EQUIPMENT $22,000 

REPLACE DPCA VEHICLES $63,000 

I he best run smail city in the Americas 
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FITNESS CENTER (APF) 

CDC PLAYGROUND (APF) 

GOLF CART PATHS $180,000 

GUEST HOUSE IMPROVEMENTS $146,000 

COMMUNITY CLUB EQUIPMENT $1 14,000 

ELECTRONIC BILLBOARD $56,000 

AUTO CRAFTS EQUIPMENT $25,000 

CPLO COMPUTER/SOFTWARE UPGRADE $1 0,000 

CRD EQUIPMENT $8,000 

FITNESS CENTER EQUIPMENT $1 6,000 

CDC PLAYGROUND EQUIPMENT $7,000 

YOUTH SERVICES EQUIPMENT $1 8,000 

BOWLING CENTER EQUIPMENT $53,000 

FY-93 
The best run small city in the Americas 



RENOVATION OF COMMUNITY CLUB (ON-GOING) $266,000 

UPGRADE TO BOWLING CENTER $30,000 

GOLF CLUBHOUSE (BENEFICIAL OCCUPANCY NOV 94) $750,000 

GOLF GOURSE IMPROVEMENTS (ON-GOING) $65,000 

GUEST HOUSE IMPROVEMENTS $30,000 

NEW EQUIPMENT FOR SERVICES DIVISION $22,000 

UPGRADE SCUBA PROGRAM $13,000 

UPGRADE EQUIPMENT RENTAL $24,000 

AUTO CRAFTS IMPROVEMENTS $45,000 

I UPGRADE MARKETING EQUIPMENT $10,000 

I 95% CPMC EXECUTION RATE 

The best run small city in the Americas 

TOTAL INVESTMENTS SINCE FY-92 
CPMC $2,591,600 
M/C $5,500,000 
TOTAL $8,091,600 



11. To date Enviroxmmtal Impact Studies have 
not been a-M by any agency to measure the 
feasability of this project. 



12. Roosevelt Road~, although large in size, 
is the hare of several kinds of protectmi plant, 
animal and marine life. m s  is why the U. 5 .  
Navy has had to layout their buildings in pockets 
in order not to disturb these protected species. 
!l%e N a v y  has already inforred the A r ~ y  that they 
& not have either the space nor the 
infrastructure to accomodate them. 





Rooseve t Roads 

Planning1 construction initiated 1940 by FDR 

Commissioned Naval Operations Base in 
I 1943 

* Redesignated Naval Station in 1957 

a Home for AtPantic E'leet Guided iMissile 
Training Center (now AFWTF) 







provernents 

Major Renovations 
Grandstand expanded/reopened JAN 94 

= Roosey's 
Drag-on Inn relocate to Bowling Alley 
New BoathouseIMWR Adrnin Facility (MILCON) 
Facilities Maintenance Buildindwarehouse (MILCON) 
Child Care Center (MILCON) 

• Golf CourseIChicken Jose's upgrade 
• Bowling Alley upgrade 

Bundy Gym facility upgade 

t Projects under Construction 
Youth multi-purpose Court 

w Beach Hut replacement 
* Vieques h\/L\VR upgrade 

Ofstie Fitness Center upgrade 

Upcoming FY-95 projects 
8 NEX ARRO @ Hangar 300 
* Marina upgrade 

NEX upgrade 



es Consolidated School 
Syste 

A A 
Roosevelt Roads Elementary School 

720 Students - 0) 

K - 5th grades 
57 teachers (12.5 to 1 studentlstaff ratio) 

Roosevelt Roads MiddleIHigh School 
402 Students 
6th - 12th grades 
43 teachers (1 1 to 1 studentlstaff ratio) 

Highly competitive academic program (80-90% of students college 
bound after graduation) 

* Extensive extracurricular sportslclubs program 

Both scl~ools have programs and provide resources for enhanced learning. special 
education students, and have accredited counselors 



ASSETS 

TOTAL LAND AREA 

SANITARY LANDFILL AREA 

NAVAL STATION BUILDINGS 

32,000 ACRES 

166.5 ACRES 

PIERS 

AIRFIELDS 

ROADS 

WATER TREATMENT PLANT 

SEWAGE TREATMENT PLANTS 

110 MILES 

AVERAGE AGE OF FACILITY 



PUBLIC WORKS DEPARTMENT 
ORGANIZATION 

SECRETARY u 
OIC FSC 

CFAC SCE 

CFAC I 



PUBLIC WORKS DEPARTMENT 
BUDGET 

PROGRAM DESCRIPTION FY-93 FY-94 FY-95 

MRP $ 5,529 $ 6,570 $ 6,300 

RPMD 1,250 N/A N/A 

UTILITIES 7,468 6,656 7,551 
I ENVIRONMENTAL 3,638 1,805 I ,530 

TELEPHONE 1,087 1,259 1,276 ( 1 )  

OTHER ENGINEERING SUPPORT 1,185 1,849 1,023 

TRANSPORTATION 5,397 5,043 4,914 

TOTAL $25,554 $23,182 $22 ,594~  

FAMILY HOUSING 6,923 9,341 7,095 

OTHER REIMBURSABLES 5,191 4,865 4,500 

GRAND TOTAL $37,668 $37,388 $34,189 

(1) PROGRAM TO BE TRANSFERRED TO NCTS EFFECTIVE 1 OCT 94 

(2) AMOUNT BUDGETED FOR FY-95 NOT INCLUDING UNFUNDED 
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FORT BUCHANAN P.R. 

PUBLIC HEARINGS 



FORT BUCHANAN FEDERAL CREDIT UNION 
/' CHARTER 8020 PHONES (809) 783-1 307 / 783-1 620 FAX (809) 793-3350 P BOX 341 65 

FORT BUCHANAN, PUERTO RlCO 00934-01 65 

April 27, 1995 

To; Hon Commissioner General Davis: 

The Fort Buchanan Federal Credit Union has been established for 43 years in Fort 
Buchanan and is a non profit organization where the earnings are divided between the 
members, and will be affected directly with the base closure or realigment for the 
following reasons: 

1. We have a total of 3,860 members. 

1 ,I 86 Active Duty, National Guard and Reserve 
41 Officers Active Duty 

972 Civilian Employees 
525 Civilian Dependents 
44 Military dependents 

for a total of 2,768 members or 71.7% that will be directly or indirectly affected. If 
all these members withdraw or close their accounts because they will be relocated we 
probably have to withdraw our investments prior to maturity to payback the accounts 
and as a consecuence we are going to loose money from investments. 

2. Our Credit Union actually has Assets of $19.0 MI if 50% or more of our members 
close or withdraw from their accounts we will be loosing from $7.0 M to $9.0 M from 
our Capital, and our future plans to construct a $350,000.00 building on post to 
increase our services to members will be affected. 

3. If the construction of the new buildings is not possible because of the closure or 
realigment of the base we have to start looking for some facilities off post to be 
rented for the Credit Union and this will increase our expenses, and also increase cost 
of security and utilities. 

4. Also if the members loose their jobs due to the closure or realigment, won't be 
possible for them to pay their loans, which increase the delinquency rate and the 
Credit Union will loose more money which result in a possible closure or consolidation 
with another Credit Union, after 43 years of continous services to Buchanan 
Community. 

For all these and others reasons we request from you to reconsider not to include Fort 
Buchanan in the BRAC list. 

-0' - 
'\ Dr. 



FORT BUCHANAN FEDERAL CREDIT UNION 
AUDITOR' S REPORT 

AND 
FINANCIAL STATEMENTS 

DECEMBER 3 1. 1994 AND 1993 

CPA BENJAMIN ROSlRlO CRISTOBAL 
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FORT BUCHANAN FEDERAL CREDIT UNION Schedule A 
Statement d Financial Condition 

As d March 31. 1995 CHARTER NO: 8020 47 C Page 1 

Account End of this Account Liabilities and End of this 
N o. Assets Period N o. Equity Period 

------: -----------------------. ------------ ------- ---------------------me. ------------ -----------------------. ------------ ------- -----------------------. ------------ 

Accounts Payable: 
Accounts Payable 
Dividends Payable 

Loans 
Fully Secured 

Total 
Less: Allow. for Loan Losses 
Net 
Cash : 

Cash on Bank 
ChangeFund 
Accwn ts Receivables 

Investments: 
C.D. and Others 
Deposit NCUSIF 

Prepaid Expenses: 
Prepaid Rent 
Prepaid Insurance 
Stationery and Supplies 
Others Prepaid 
Share Dratt Operational Fee 

Fixed Assets: 
Office Annex 
Less: Allow. for Deprec, 
Fumilure & Equipment 
Less: Allow. for Deprec. 

Other Assets: 
Interest Income Rec. 
Other Assets 

Taxes 8 Fringes Payable: 
Accrued Vacation Expenses 
Accrued Xmas Bonus 
State Withholding Tax 
F.1 .CA. Tax Payable 
Federal Unemployment Tax 
State Unemployment Tax 
Disability Tax Payable 

Other Liabilities 

TOTAL UABI UTI ES 

Shares 
Christmas Club 
Shares Draft 

Regular Reserve 
Permanent Capital Base 

TOTAL CAPITAL 

Net Income (Loss) 

TOTAL EQUITY 18,714,205.24 

TOTAL ASSETS TOTAL UABIUTI ES AN D EQUITY 18,832.1 12.68 ------- ----- ------------ 
We Certify, to the best of our knowledge and belid, this statement and all the schedules attached hereto, are +ue 

d represent fairly the financial position and the results 

General Manager Capital Ratio 1 1.2537% 



FORT BUCHANAN FEDERAL CREDIT UNION 
lncome Statement - Actual 

For the period ended March 31. 1995 Schedule B 
Page 2 

Prior 
Month 

Current Year 
Month To Date 

Account 
No. Description 

Operating Income: 

Interest on Loans 
lncome from Investments 
Fees and Charges 
Misc. Operating lncome 

Total Operating Income 1 15,164.80 

Operating Expenses: 

Com pensation 
Overtime 
Vacation 
Employees Fringes Benefits 
Employees Travel Expenses 
Board d Directors Expense 
Association Dues 
Office Occupancy Expenses 
Omce Operation Expenses 
Christmas Club Expenses 
Share Dradt Expenses 
Educat. and Promotion Exp. 
LoanServicesExpenses 
Prof. & Outside Sewices 
Legal Fees 
Audit Fees & Banks Recon 
Comp. Software & Sewices 
Provision for Loan Losses 
Fed. Supv. Exam Expenses 
Premium NCUSIF 
Cash Over and Short 
Annual Meeting Expenses 
Premium on Investment 
Misc. Operating Expenses 

Total Operating Expenses 

Income (Loss) from Operations 82,296.38 

Non Operating Gains (Losses) 
Gain (Loss) on Inves4ments 
Gain (Loss) on Disp. FIA 

Total Non Operat. Gain (Loss) 0.00 

Income (Loss) Before Dividends 82,296.38 

Dividends 

NET INCOME 

12.5 % Of Gross Income 



FORT BUCHANAN FEDERAL CREDIT UNION 
Income Statement Vs 1995 Budget 

For the period ended March 31,1995 
Schedule B1 

Page 3 

Current 
Month 

Month 
Budget 

Variance 
( Fav 

Actual Budget Variance 
YTD Y l D  ( ) Fav Description 

Operating Income: 

Interest on Loans 
lncome from Investments 
Fees and Charges 
Misc. Operathg lncome 

Total Operating lncome 

Operating Expenses: 

Compensation 
Overtime 
Vacation 
Employees Fringes Benefis 
Employees Travel Expenses 
Board of Directow Expenses 
Association Dues 
Office Occupancy Expenses 
Office Operation Expenses 
Christmas Club Expenses 
Shares Draft Expenses 
Educat. and Promotion Exp. 
Loan Services Expenses 
Prof. & Outside Services 
Legal Fees 
Audii Fees & Banks Recon 
Comp. Software & Sewices 
Provision for Loan Losses 
Fed. Srpv. Exam Expenses 
Premium NCUSIF 
Cash Over and Short 
Annual Meeting Expenses 
Premium on Investment 
Misc. Operating Expenses 

Total Operating Expenses 

lncome (Loss) from Operations 

Non Operating Gains (Losses) 
Gain (Loss) on Investments 
Gain (Loss) on Disp. F/A 

Total Non Operat. Gain (Loss) 

lncome (Loss) Before Dividends 

Dividends 

NET INCOME 



FORT BUCHANAN FEDERAL CREDIT UNION 
Comparative lncome Statement WD 

As of March 1995 - 1994 Schedule C 
Page 4 

Inaease 
% Decrease ( ) March 1995 ---------- March 1994 ---------- Income 

-------------. 
interest on Loans 
lncome from Investments 
Fees and Charges 
Miscellaneous lncome 

Total Operang lncome 

Expenses 

Compensation 
Overtime 
Vacation 
Employees Benefits 
Employees Travel Expenses 
Board ot Diector Expenses 
Association Dues 
Oflice Occupancy 
Office Operations 
interest Paid Xmas Club 
Share Draft Expenses 
Education and Promotion 
Loan Services Expenses 
Prof. & Outside Services 
Legal Fees 
AudZ Fees & Bank Recon. 
Comp. Saltware & Services 
Prov. for Loan Losses 
Federal Supv. Exam Exp. 
Cash Over and Sholt 
Premium NCUSIF 
Annual Meeting 
Premium on Investments 
Miscellaneous Operating 

Total Operating Expenses 

lncome tom Operation 

(Gain) Loss on Investment 

Dividend Expenses 

Net lncome 

Statistical Data: 
- - - - - - - - - - - - - .- - 
Number of Loans Given 
Amount ot Loans Given 
Total Loans (Net) 
Total Shares 
Loans to Shares Ratio 
Total Reserves 
Total Assets 
Capital Ratio 
Members 
Actual Number of Loans 
Delinquency 



CPA BENJAMIN ROSARIO CRISTOBAL 
P. 3. BOX 29428. 65th INFANTRY STATION, RIO PIEDRAS, P. R. 00929 
TEL. 754-9139 

INDEPENnENT AUDITOR'S REPORT 

To: The Supervisory Committee and 
The Board of Directors 
Fort Buchanan Federal Credit Union 

I haved audited the accompanying statements of financial condition - statutory basis of Fort 
Buchanan Federal Credit Union as of December 3 1, 1994 and 1993 and the related statements of 
income, retained earnings and cash flows- statutory basis for the years then ended. These 
financial statements are the responsibility of the cooperative's management. My responsibility is 
to express an opinion on these financial statements based on my audits. 

I conducted my audits in accordance with generally accepted auditing standards. Those standards 
require that I plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are fiee of material misstatements. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and sigrvficant estimates made by management., 
as well as evaluating the overall financial statement presentation. I believe that my audit provide a 

t- reasonable basis for my opinion. 

As described, in Note 1, these financial statements were prepared in conformity with the 
accounting practices prescribed or permitted by the National Credit Union Administration 
(NCUA), which is a comprehensive basis of accounting other than generally accepted accounting 
principles. 

In my opinion, the financial statements, referred to above present fairly in all material respects, the 
financial position of Fort Buchanan Federal Credit Union as of December 3 1,1994 and 1993 and 
the results of its operations and its cash flows for the year then ended, on the basis of accounting 
described in Note 1. 

/@- CPA enj Rosario nstobal 

Lic. No. 885 

Stamp No. 1277998 was &ed to the original 
of this report 

c Rio Piedras, Puerto Rico 
April 9, 1994 

MEMBER OF AMERICAN INSTITUTE OF CERTlFlEO PUBLIC ACCOUNTANTS 



FORT BUCHANAN FEDERAL CREDIT UNION 
STATEMENTS OF FINANCIAL CONDITIONSTATUTORY 

DECEMBER 31,1994 AND 1993 

Assets 

Cash and cash equivalents (Notes 1 & 2) 
Certificates of deposits due over three months (Notes 1 & 2) 
Investment securities at market value (Note 3) 
Loans receivable , net of allowance for loan losses (Note 4) 
Accrued interest receivable 
Property and equipment - net (Note 5) 
NCUSIF Deposit 
Other assets 

Total assets 

Liabilities and members' equity 

Accounts payable and accrued expenses $47.008 67.269 

Members' shares (Note 1) 
Retained earnings (substantially restricted) 

Total liabilities and members' equity 

See accompanying notes to financial statements 



FORT BUCHANAN FEDERAL CREDIT UNION 
STATEMENTS OF INCOME - STATUTORY 

YEARS ENDED DECEMBER 31,1994 AND 1993 

Interest income 

Loans receivable (Note 4) 
Investments securities 

Total interest income 1,223,849 

Dividend and interest expenses 

Members' shares (608.807) 

Net interest income 61 5,042 

Provision for loan losses (9.000) 

Net interest income after provision for loan losses 606.042 

Non -interest income 

Gains on sales of interest - earnings assets 
Fees and charges 

Total non-interest income 31,256 

Non-interest expenses 

General and administrative 

Compensation 
Payroll taxes and other employees benefrts 
Pension plan 
Communications 
Stationary and office supplies 
Insurance 
Repair and maintenance 
Postage 
Bank services charges 
Education and promotion 
Depreciation 
Annual meeting 
Professional services 
Credit reports 
Other 

Total non-interest expenses 402.409 

Net income $234.889 

See accompanying notes to financial statements 



FORT BUCHANAN FEDERAL CREDIT UNION 
STATEMENTS OF RETAINED EARNINGS-STATUTORY 

YEARS ENDED DECEMBER 31,1994 AND 1993 

Regular Undivided 
Reserve Eaminas Total 

Balance at December 31, 1992 

Net income 

Balance at December 31, 1993 

Net income 

Change in market value of investment securities 
(Note 3) 

Balance at December 31, 1994 

See accompanying notes to financial statements 
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FORT BUCHANAN FEDERAL CREDIT UNION 
STATEMENTS OF CASH FLOWS-STATUTORY 
YEARS ENDED DECEMBER 31,1994 AND 1993 

1994 
Cash flows from operating activities 

Net income $234.889 
Adjustments to reconcile net income to net cash provided 

by operating activities: 

Provision for loan losses 9,000 
Depreciation 21,438 
Decrease ( Increase) in accrued interest receivable (9,424) 
Decrease ( Increase) in other assets (3,669) 
Dividends 608,807 
lncrease (decrease) in accounts payable and accrued 

expenses (20,261) 
Gain on sales of investment securities (6.283) 

Total adjustments 599.608 

Net cash provided by operating activities 834.497 

Cash flows from investing activities 

Proceeds from sales of investments securities 1 ,005,962 
Purchases of investments securities (2,007,402) 
Increase in certificates of deposits due over three months (2,150,000) 
Net increase in loans receivable (1 , 148,644) 
Purchase of equipment (6,096) 
lncrease in NCUSIF Deposit 

Net cash used in investing activities (4.306.1 80) 

Cash flows from financing activities 

Net decrease in members' shares (551 .I531 

Net cash provided (used) in financing activities (55 1 .I 53) 

Net increase (decrease) in cash and cash equivalents (4,022,836) 

Cash and cash equivalents at beginning of year 7,285,410 

Cash and cash equivalents at end of year $3.262.574 

See accompanying notes to financial statements 
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The Honorable Alan J. Di.xon 28 April 1995 
Chairman 
Defense Base Realignment and Closure Commission 
Suite 1425 
1700 North Hoore Street 
Arlington, Virginia 22209 

Dear Mr. Chairman: 

We, the employees of Fort Buchanan, collectively, in unison 
and for the record present this document to the Honorable 
Conunission with the hope that the facts will justify Fort 
Buchanan's value and permanence. 

This Honorable Commission has been given erroneous information 
concerning Fort Buchanan. Information that has placed one of the 
most solvent and best managed U.S. Army Installations on the 
closure list. 

We present the facts and, as we see it, the truth concerning 
the realignment/closure of Fort Buchanan. There are sufficient 
public documents to substantiate our claim: 

THE FACTS: 

1. Fort Buchanan is a sub-installation of Fort McPherson, GA. 

2. Fort McPherson is the home of HQ. Forces Command (FORSCOH). 

3. Fort Buchanan has 266 Appropriated Fund employees, Fort 
UcPherson 712. 

4. Port Buchanan employs approximately 235 Nonappropriated 
Fund (NAF) employees and Fort McPherson employs approximately 235 
also. 

5. Fort Buchanan is one of 15 lead nobilization stations in 
the Nation, while Fort HcPherson's mission is merely 
administrative. Fort Buchanan has consistently provided valuable 
support for DOD operations in thc Caribbean area and the la ti^- 
American Theater, the most recent one being the training of the 
multinational police force for Operation Uphold Democracy in Haiti. 
This support could not have been provided as effectively and 
efficiently from the mainland. The option for providing quick, 
efficient response to situations in the Caribbean, Central and 
South America should remain. Fort HcPherson is not that option. 
It is not geared for, or capable of providing such support. 



The Honorable Alan J. Dixon 
April 28, 1995 
Page Two 

6. On 25 OCT 94 it was announced that Fort McPherson was going 
to be "absorbed" by FORSCOM not later than SEP 95. In early FEB, 
FORSCOM "cancelled" those plans. On FEB 28 95, the Secretary of 
Defense announced that Fort Buchanan was on the Base Realignment 
and Closure list. 

7. In MAR 95, the Fort Buchanan staff is told to develop a 
plan to move part of the Fort Buchanan operation to Roosevelt Roads 
Naval Station, P.R. (After the BRAC announcement). They are 
developing A PLAN although no one really knows WHAT UNITS are going 
to relocate. 

8. The Army's intention is to construct over 200 family 
housing units, an administrative building, an 11,000 square foot 
Fitness Center, a 96 room Bachelor ~uarters,' Bachelor Housing, 
Child Care Center, School Building, Maintenance Building and Fuel 
Facilities at Roosevelt Roads Naval Station, with an estimated cost 
of over $68 million. Another $28 million have been budgeted for 
the closing of Fort Buchanan. All for the sake of saving an 
estimated $10 million a year after a payback period of 7 to 8 
years, without considering the recurring maintenance cost of new 
facilities, disposition cost of excess property and equipment, the 
cost of sustaining the area support functions that must remain plus 
the increased cost for sustainment of the individual enclaves. The 
Army is so aware of the enormous cost that they are actively 
seeking alternatives to Roosevelt Roads. Nearby Sabana Seca Naval 
base is being seen as an option. We would like to inform the Army 
that on 28 SEP 89 the federal Environmental Protection Agency added 
Sabana Seca Naval Base to its priority list for clean up under the 
federal Superfund law. Sabana Seca was a toxic waste site for 
decades. High levels of arsenic, lead and chlordane were found in 
1984. 

9. For FY-95 Fort Buchanans' total Appropriated Funds 
operating expense is budgeted at $13,118,700 after reimbursables. 
If the Army planners say that they are going to save $10 million a 
year, this means that the operation at Roosevelt Roads will only 
cost $3,118,700, including Family Housing Costs! 

10. This plan includes the loss of 235 or more Appropriated 
Fund positions and the closure of the Fort Buchanan Morale, Welfare 
and Recreation Fund with a total of 235 jobs and approximately $8 
millLon in yearly revenue., 

11. To date Environmental Impact Studies have not been 
conducted by any agency to measure the feasability of this project . 



The Honorable Alan J. Dixon 
April 28, 1995 
Page Three 

12. Roosevelt Roads, although large in size, is the home of 
several kinds of protected plant, animal and marine life. This is 
why the U. S. Navy has had to layout their buildings in pockets in 
order not to disturb these protected species. The Navy has already 
informed the Army that they do not have either the space nor the 
infrastructure to accomodate them. 

13. The Army has also proposed to maintain the Commissary and 
Post Exchange (AAFES) at Port Buchanan operating. (The legality of 
this is questioned by Army Regulation 60-20 and local laws). This 
seems directed at keeping our retired community quiet. The 
question this Honorable Commission should pose to the Army is, Who 
is going to get the almost $4 million in AAFES dividends that the 
Fort Buchanan Morale, Welfare and Recreation (HWR) Fund receives 
from the PX? 

FORT HcPBERSON MAYBE? 

Is it MORALLY acceptable to the U.S. Army to devastate the 
local economy while keeping the proceeds from these two 
enterprises? Is it ethically correct to continue profiting from 
the sales of alcohol and tabacco products while the active Army is 
ousted from the island? Buchanan injects more than $33 million 
into the local economy by way of payroll, purchases, construction 
contracts and utilities. 

14. Fort Buchanan houses approximately 362 military personnel 
and their families, 80 percent of which work for other DOD 
activities such as Recruiting Command, Military Enlistment 
Processing Station (HEPS), ROTC instructors, Coast Guard, Marine 
Corps, Active Guard & Reserves (AGR) and several other agencies. 
These other branches ha,?e been told their people must move from 
Fort Buchanan since the military housing area will be closed down. 
These folks are now at the mercy of a scarce rental market in the 
metropolitan San Juan area. This means that the military as a 
whole will be paying housing allowance (an additional cost of 
$1,249,076 per year after the BRAC action). These families now 
have to find Bi-lingual or English speaking Day Care Centers 
(almost non-existent in San Juan). Youth Development services will 
cease, placing an undue burden on their family life. All this for 
the sake of saving $10 million dollars after 7 years! 

15. The Financial Analysts have tried to show an estimated cost 
savings to the U.S. Army, NOT to the American taxpayers! They are 
only moving money out of one pocket (U.S. Army) and placing it in 
the other pocket (U.S Navy). The savings are simply not there! 
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16. This plan does not take into consideration the 
historically strategic location of the island, the closing of 
Panama in 1999 and, unless historical events take a different turn, 
the closing of Guantanamo Bay, Cuba after the year 2000. This will 
definitely place a burden on Roosevelt Roads Naval Station. 

17. Two years ago Fort Buchanan was on the BRAC list. We 
were taken off since we did not meet the criteria to be on the BRAC 
list anyway. The circumstances that took us off the BRAC list have 
not changed. We STILL DO NOT MEET the BRAC criteria, yet we find 
ourselves in the same dilema while Fort HcPherson, which DOES meet 
the criteria for closure or realignment is not! 

THE TRUTH: 

1. Historically, Fort HcPherson has shown a pattern of 
discriminatory treatment towards Fort Buchanan dating back to when 
Hurricane Hugo devastated us. At that time Port Buchanan was 
assigned $3.5 million for disaster relief of which Fort HcPherson 
kept $2 million (As stated by FORSCOH Department of Public Works). 

2. Fort McPherson has kept a disproportionate number of 
Appropriated Fund positions as well as the consistent abuse of the 
Morale, Welfare and Recreation Fund. The very solvent and 
efficient Fort Buchanan HWR provides almost $2 million a year in 
MWR funds to Fort HcPherson and every year they operate at a loss. 

3. On 25 OCT 94, as stated earlier, Fort HcPherson was going 
to be "absorbed" by PORSCOH and in late FEB 95 Fort Buchanan is on 
the BRAC list, while Port HcPherson is NOT! 

4. The Army is moving at considerable speed on something that 
as yet has to be decided. Or has it been decided already? WHY THE 
HURRY, an most important, WHERE'S THE PLAN? 

5. Fort Buchanan QUALIFIES as a stand-alone installation. 
This means not having to be a sub-installation of Fort UcPherson. 
Negotiations were initiated by our previous Commander Col. Hontie 
T. S. Hess. The first step towards this goal was taken when our new 
Commander, Col. Don Riedel assumed command. The Port Buchanan 
commander reports directly to FORSCOM. 



The Honorable Alan J. Dixon 
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6. If Port Buchanan were a stand-alone, Fort UcPherson should 
lose 20 Appropriated Fund positions which now exist to "support" 
Fort Buchanan. The Appropriated Funds would now have to be 
distributed equally. McPherson would also lose the almost $2 
million that the Buchanan MWR generates for them. 

7. With Buchanan as a stand-alone installation Fort HcPherson 
would be completely exposed and would fall by its own weight. The 
BRAC commission would not have any choice but to place it on their 
list. They still have time to do so! 

8. As a stand-alone we would not only continue our 
mobilization mission but would also forge ahead with our plans of 
making Buchanan the Armed Forces Recreation Center Caribbean, much 
like Shades of Green in Disney World, Florida. This would mean 
more jobs and income for the local economy and the Army. 

9. Should THIS PLAN NLATERIALIZE the ones to benefit would be 
the local government with the $68 million to be invested at 
Roosevelt Roads and the $28 million to close Fort Buchanan and it's 
recently renovated housing area; the retired community, for the 
time being, would be happy with their PX and Commissary; the 
National Guard Fund Inc. (whose financial credibility is rumored to 
be in doubt), would be FOREVER GRATEFUL with their new Golf Club 
House, New Bowling Center, New Fitness Center, renovated Community 
Club, renovated Guest House and recently expanded Equipment Rental 
(TOTAL NET PROFIT OF OVER $800,000 in FY-94), plus $8 million in 
Capital In~provements by the MWR during the last 3 years. 

We sincerely believe that the American taxpayer deserves a 
better deal. 

There are 17 PACTS and. 9 TRUTHS attached to this writing. The 
facts, which are indexed, are substantiated by public documents 
which we feel will help this Honorable Commision in their 
determination as to Fort Buchanan's destiny. 
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I 
In summary, no matter from which standpoint you analyze Fort 

Buchanan, be it from an economic approach or by its military value, 
we have proven to be an efficiently run installation located at a 
very strategic location in a very historical time period. Closing 
Fort Buchanan will not only be expensive to the taxpayers but it 
will also hamper our national defense. Port Buchanan is the last 
U.S. Army Installation in the Caribbean and soon to be the last in 
the Southern Hemisphere. We hope that this great nation will not 
repeat the misfortunes of History in order to save a few dollars. 
The United States has long been the champion of the oppressed, let 
no one stand in the way of it's destiny! 

Respectfully, 

Spokesman 
P.O. Box 34385 
Fort Buchanan, P.R. 00934 

Amanda Ro j as 
Committee Member 

Dennise k. Nieves 
Committee Hember 

Maria Horales 
Committee Member 

&ZL 
elyn Rivera 

committee Hember 



April 27, 1995 

Defense Base Realignment and 
Closure Commission 

1700 North Moore Street 
Arlington, Virginia 22209 

Gentlemen: 

I respectfully submit the enclosed documents, for your 
consideration, regarding the role of the Training Support Center 
(TSC), Fort Buchanan, and its mission in Puerto Rico and the U.S. 
Virgin Islands. 

These two issue sheets fully detail the negative impact that 
Fort Buchananrs closure will have on TSC1s services. These 
effects will be felt in Puerto Rico's Reserve Component Forces 
combat readiness, as well as in their budgeting. The potential 
cost increases incurred if these services were to be received 
outside of Puerto Rico or even from the Roosevelt Roads Naval 
Station would be considerable and unnecessary. 

Respectfully, 
/7 

~om&o A. Molinelli 
Chief, Training Support Center 
HQ, Fort Buchanan, Puerto Rico 

Enclosures 

Copy Furnished: 

Commander, Headquarters, Fort Buchanan, PR 
Commander, 65th Army Command, Fort Buchanan, PR 
Commander, PRARNG, San ;Juan, PR 
Training Support Division, G-3, FORSCOM 
Commander, Readiness Group Buchanan, Fort Buchanan, PR 



AFZK-B-PTS-A 23 August 1994 
(Revised 21 April 1995) 

TSC Issue Sheet 
Closure of Fort Buchanan Training Support Center 

1. The Fort Buchanan Training Support Center (TSC) is the only 
training support facility available in the Caribbean area for 
approximately 27,000 DOD personnel in 227 unit type activities 
(see enclosure 1 for a breakdown). This TSC is also one of the 
very few activities with both a peacetime mission (Reserve 
Component combat readiness) and a mobilization mission (combat 
training preparation prior to combat deployment). It does this 
with a staff of 14 (see enclosure 2). 

2. The closing of the TSC facility for consolidation or for 
another TSC (Fort Stewart) in COWS to provide training material 
support to the units and personnel previously mentioned, would 
not only be a managerial blunder, it would also be a tactical 
blunder. The support which would be provided by remote-control, 
would never compare with the present support in quality, 
responsiveness, and would lose the advantage of coordination with 
eye to eye contact. E C  support has to stay close to the 
customer or it loses efficiency. Enhancement of command and 
control through timely employment of charts for processing and 
controlling troops would be lost. For example, during Operations 
Desert Shield and Desert Storm approximately 600 charts were 
prepared; most of them by M+30. The average Annual Training 
chart workload is, in a lesser scale, an instant-replay of 
initial mobilization requirements. It would be a logistical and 
maintenance, as well as, a financial nightmare if anyone would 
remotely be able to support the workload, as per enclosures 3 
thru 10, for FY 93. The number of work orders alone makes it 
improbable to support k)y remote-control. How about DA photos 
(the airlines are going to love this), and how about equipment 
maintenance and repair, let alone who is going to issue and 
receive it . . . .  Fort Stewart. Oh, I forgot, can you imagine the 
size of the mailing and shipping section, having to pack, box, 
crate, bond, weigh, label, stamp, classify, segregate, and 
transport to post officze (by the way, a GSA vehicle would have to 
be rented). The cost alone of shipping and mailing . . . .  the Postal 
Department would love the one who came up with this great idea to 
increase their revenues, he would probably qualify for a postal 
award. At $1.15 per pound and a projected mailing workload 
(issue, receive, maintenance, and repair of equipment and 



devices) of 88,810 items, round trip with an average weight of 
16.5 pounds, it would cost approximately $1,685,169.70. At $1.00 
per envelope for mailing of photos, slides, charts, masters, 
etc., the cost would be approximately $23,823.00 for 23,823 
mailings. Again at $1.1.5 per pound, the Visual Information 
library, with a workload factor of two pounds for 3,413 mailings, 
the cost would be $7,850.00. Totalling this shipping and mailing 
costs alone adds up to a.pproximately $1,717,000.00. Imagine, 
almost two million dol1a.r~ for mailing costs. If we take the 
other dollar cost items involved in TSC support, the total cost 
would be close to three million dollars. The Fort Buchanan TSC 
total budget for FY 94 is only $546,700.00. Only a fraction of 
what it would cost elsewhere. And how about the telephone 
company revenues. Hardly any Reserve Component units has DSN 
capabilities. It would take a $3.00 commercial call or a $4.00 
fax to correct-that misspelled word or change that particular 
number on a slide. Think also of the time change when making the 
call; you might not find anyone at the remote TSC. And since it 
is for tomorrow, add the $9.50 charge for express mail. The lack 
of the personal touch plus the dedication of the Fort Buchanan 
TSC employee to excel in its support would be detrimental to the 
combat and combat support proficiency and preparedness of the 
Reserve Components and would hinder them in carrying out their 
mission. It might be the difference between victory or defeat. 
Who is going to take the credit - Fort McPherson or FORSCOM? 

3. But, do not take Fort Buchanan's word for it. Pages 2, 3, 
and 4 of enclosure 11, FY 89 Manpower Posture Study, gives you 
unit answers to the impact of ONLY a reduction in TSC services. 
Imagine what their answer would be if told the TSC is to be 
closed. An interesting question is, what priority would Reserve 
Component requirements in Puerto Rico have at the remote-control 
facility? What turn-around time would they have, two weeks 
mailing time for the item they need this weekend? Think about 
it, units here are like units elsewhere; they always have last 
minute requirements. 

4. Mobilization value of TSC can best be described by the Desert 
~hield/Storm after action report (enclosure 12). During the six 
month period that the operation lasted, TSC expended between 50 
to 75 percent of its manpower effort to support it alone. The 
remainder effort was used in normal requirements which also 
increased by about 15% over FY 90. 

Summary: The track record of the Fort Buchanan TSC speaks for 
itself. Closing it would. not only demoralize a highly motivated 
Reserve Component force, it would also deter from the Total Army 



Concept, because the TSC: is an integral part of the Total Army in 
Puerto Rico. How effective can this remote support concept 
be . . . .  why don't you compare it to the Commercial Activities 
reviews which were contracted out . . . .  take a good look at Fort 
Hood. 

Note: A little military history for those who did not go to West 
Point. It was the 65th Infantry Regiment, a Puerto Rico National 
Guard unit, who vo1untee:red and successfully covered the famous 
"bloody, strategic withdrawalv of the U.S. 1st Marine Division at 
the Chongsin Reservoir in North Korea during the Korean War. Who 
knows, they might not volunteer again the next Korean War. It 
was their llesprit-de-corps,N leadership, and confidence in their 
training effectiveness that gave them the courage to tackle a 
vastly superior Chinese attacking force. 

It would not be moral.1~ nor humanly fair to Reserve Component 
soldiers in units in Puerto Rico to be ordered into combat 
without being afforded the same quality in training support as 
units stateside. 

12 Encls 
as 

DOMMGO A. MOLINELLI 
Training Support Officer 
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DEPARTMENT OF THE ARMY 
HEADQUARTCRS. W R t  OUI:HANAM 

FORT OUCHANAN. W E R T O  RlCO 000$&#)01 ' 

AFZK-B-PTS-A (690f) I 
I 16 May 1989 
I 

MEMORANDUM THRU DPTMSEC, Ft. Buchanan, P.R.: 

FOR DRM, Ft. Buchanan, P.R. 

SUBJECT: FY-89 Manpower Posture i 

1. Reference AR25-1, Chapter 7, paragraph l(i). 
I 

2. Request that based on above reference and the below listed information I '  

the Fort Buchanan TSC be EXCLUDED from any temporary personnel reductions. 
, ! 

a. AR25-1 states: "Visual Information activities WILL BE staffed and 
equipped to perform average projected work loads. 

I 

b. The Ft. Buchanan TSC has been under a Commercial Activities (CA) 
Review since 1983. As a resu1.t of this review the TSC has been omitted 
from the past two (2) Manpower Surveys leaving the TSC with only seven (7) 
authorized positions against sixteen (16) required positions in the TDA. 
The CA Review also eliminated four (4) military authorized posit-ions that 
were to be filled with full time permanent employees, The recommended 
Most Efficient Organization (MEO) staffing p,resented to the Installation 
Commander in August 1986 was fourteen and one half (14 1/2) positions. t 

Of these, 7 were authorized and 7 1/2wereto befilledby temporary employees 
which at the end of the review would either be converted to authorized or 
be terminated depending on the outcome of rhe CA Review. 

c. The TSC personnel organizational chart (enclosure 1) clearly shows 
that due to the staffing at each section, which does not exceed two (2) 
positions including authorized personnel, any temporary personnel reduction 
will greatly hinder the capability of the TSC to carry out its assigned 
mission which is to provide adequate training aid support to Active Duty 
and Reserve Component forces. Also, consolidation of sect ions is impossible 
duePstaffing, workload and intricacy of each section. Enclosures 2 thru 7 
explain each temporary position in detail and the impact of eliminating i t .  

I 

d. TSC history shows that since its forinal organization in FY-76 it 
has never operated with more than 66X (FY-86) of its required staff. Due 
to the ME0 recommended by the CA Review only FY-87 (14 positions) and 
FY-88/89 (13 positions) have been the only yeare that the TSC has come 
close to carrying out its mission with maximhm positive effect. 

e. The TSC has been charged with the responsibili& of supporting 
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approximately 30,000 military/civilian personnel of the Puerto Rico Army 
National Guard, the US Virgin Islands National Guard, the US Army Reserve 
in Puerto Rico, the ROTC, Readiness Group P.R., 2d MTC, Active Army at 
Ft. Buchanan, other military services in P.R. and many civilian federal 
government agencies. Enclosure 8 lists the 251 TSC qccounts which will 
be directly affected,in a negative way,with a reduction in TSC personnel. 
Temporary personnel reductions will cause TSC to eliminate in full photo 
support (2 positions), graphic arts (1 112 position), MILES training 
device issue (1 position), the training aids distribution counter (2 
positions) and all administrative internal clerical capability (l' position). 

f. TSC made fiquiriee to major users and asked them how an overall 
reduction in training support would affect their training, military 
records management and presentation requirements. Below listed are their 
replies. 

(1) Commander USAR Forces Puerto Rice, BG Edgardo Gonzalez, 
stated that the impact of a training aid support reduction would 
adversely affect the combat service support readiness of approximately a 

6,000 USAR soldiers, He said that if they'had to go elsewhere for that 
support they would lose the flexibility of 'being.able to change week-end 
drill training dates and programs. He also stated that as a mobilization 
station Fort Buchanan needs to beas self-sufficient as possible and training 
aid support is a key area of mobilization. 

(2) Military Academy, HQ STARC, PRARNG, LTC E. Ramos, Commandant, 
stated that a reduction in support will have an adverse impact in their 
capability to conduct continuoue military instruction, especially when they 
have to schedule training in advance. The Military Academy received 100% of 
the Visual Information and training devices support from the TSC. Training 
aids are imperative to the mission of the academy. 

(3) HQ TERARC, VING, CSM C.  avid, Operations NCO, stated that 
because of the logistic problem caused by their geographic location they 
cannot received maximum support from the TSC:; he could not imagine how 
they will conduct their training if serviced are reduced. 

(4) 7581st USAG, Mr. Raul Rodrigvez, PAO, stated that a reduction 
in services will impair meeting their training objectives and mission. Training 
is primarily supported by TSC. Visual aids are the primary and sometimes the 
only means of instructional material.  heir! loss would create a void in indi- 
vidual appreciation of certain functions which can't be otherwise observed. 
The impact would be a less than fully trained soldier. If the TSC can't provide 
this support locally other arrangements would be necessary, possibly from state- 
side sources. This would result in a highed expense for US Army. The public 

I 
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, 
I 
I 

MEMORANDUM FOR DPTMS, FORT BUCHANAN, PR 00934 1 
I 

13 March 1991 

SUBJECT: After Action Report (AAR)-Operation ~el/ert Shield/Storm, Aug 90- 
Feb 91. I 

I 

1. Attached for your information are the after action reports submitted 
by the TSC Production and Services Branch Chiefs who participated, provid- 
ing training and administrative sr~pport, .throughout the extent.of Operation 
Desert ShieldlStorm. 

2. The following points highlight the TSC's involvement in said operation 
by illustrating the positive results. 

! 

a. The TSC was quick to react to the initial production (briefing type 
items) and equipment requiremepts both for Ft. ~uchanan's use as well as . . for Camp Santiago. 

b. The TSC had enough reserves of graphic and photo supplies to be able 
to meet the Operations requirements. 

c. ~ ~ u i ~ m e n t  resources were gathered (equipment on tempotary and perma- 
nent basis was re-called) and all equipment requirements for Camp Santiago 
were met. 

d. The Operation caused Reserve Component unite,not initially activatedi 
to be pro-active by conducting intensive combat and combat support training 
in preparation for possible deployment. 

e. Many units, later deployed, were able to depart with ease of mind be- 
cause they were proficient enough to carry out their mission because- TSC car- 
ried out its. 

f. Although not a TSC requirement the TSC reacted to units needs for NBC 
and CBR type supplies for training by conducting an aggresive purchase program. 
All items purchased arrived with sufficient time to be able to be utilized to 
the max. 

g. Even though the TSC suffered 2 employee losses and was understaffed at 
and during the Operation the remainder staff did not allow that to defer from 
carrying out the training support mission. Esprit de Corps was at its highest 
at TSC during the crisis. 

3. The following points highlight the most important lessons learned from Oper- 
ation Desert Shield/Storm-the need to: 
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Feb 91. , I 

a. Revise the installation MOB plan so as o have a partial MOB plan 
- to be implemented during a deployment (partial i ibilization) situation. 

I 
I 

b. Implementation of a partial MOB plan wohld have allowed the TSC to 
hire temporarily against Photographer and Suppl Clerk positions vacated 
because the incumbents were members of Reserve 4 omponent units deployed. 

c. Very few units deployed voluntarily turtied in TSC equipment issued 
then on temporary/permanent status, The Forces Command Mobilization and 
Deployment Planning System (FORM~EPS) as well a$ the Unit Commanders Mobi- 
lization Guide specify that all training support material on hand will be 
turned in to the TSC upon alertness/mobilizatiod'. Major commands should 
address this problem and insure (by classes, et~) that commandere at all 
levels know they have to comply with said directives. 

1 . . 
d, When deployment occured everyone hit thd training panic button and 

training was the issue at hand. As a result of this, alerted and non-alerted, 
units started requesting traiying material to cdnduct the same training for 
which Readiness Group PR had been issued equipm$nt for at Camp Santiago. 
This duplication of effort caused the TSC to deplete its inventory in a hurry 
and then we had to push the panic button and call everything ,in. The lesson 
here is that the right arm was doing one thing dnd the left arm was doing the 
same because they didn't shake hands and coordi~ate/communicate with each 
other; in other words let everyone know whats going on so time is not wasted 
by units in trying to borrow training material 4nd by TSC in trying to make 
miracles t o  meet requirements. I 

e. The CBR training supplies that TSC bent .backwards to buy/obtain sat 
at TSC for 2 weeks before is was picked up even though TSC made the proper 
notifications. Lesson learnedtthat the EOC'S i 1 operation divide the re- 
sponsibilities so as to insure nothing falls through the cracks and that they 
maintain constant connnunication chot~nels operat ng efficiently* 4 
4 .  For additional information contact Mr. 0rla;do Hernandez, TSC Production 
Branch Chief, at. extensions 7228 or 8119 and/or ;Mr. Alfredo Ferret, TSC Services 
Branch Chief, at,'extensions 8253 or 8257. 1 

Training Support Officer 
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information program would also be affected. ,Developing and printing 
would have to be contracted locally and halftones and paper plates for 
the Borinqueneer newsletter would be elimina/:ed causing impact on troop 
morale. I 

I 
(5) 2979th USAR School, Mr. Rosar;Lo, stated without TSC support 

the USAR School would not be able to fullfilt its mission effectively. 
Reduction in training would be proportionate/ to reduction in TSC support. 

1 

(6) HQ Ft. Buchanan, DPCA, SFC Mutphy, PSNCO, stated that 
reduction of official records photographs woilld hurt eligibility and 
possible selectivity of both officer and enlisted personnel. One of the 
most important things looked at during a promotion board is the photograph. 

I 

(7 )  ROTC Rio Piedras, LTC Rivera, / PMS, simply stated "disaster".., 
I ..*...*......* 

(8) HQ Ft. Buchanan DOL, MAJ Carmona, stated that if TSC support 
were reduced the result would degrade the quality of presentations and 
briefings to Major Headquarters and customere visiting, ie.. FORSCOM, 
2d Army, USAR etc, This translates into losing a superb opportunity for 
gaining the good will, public relation and positive image of the DOL. 

(9) 92d SIB PRARNG, LTC F. Sola, S-3, stated that a reduction 
in support would downgrade the overall readiness posture of the PRARNG 
because, to cite just an example, MILES usage is the only and most realistic 
way available.to train in tactlcal engagement short of war. Also, meaning- 
full presentation ability would be lost. 

I 

(10) HQ Ft. Buchanan, PAO, Mr. Pagan, PAO, stated that the Post 
Command Information Program would be greatly hindered. It would reduce the 
PA0 mission by whatever the percentage of reduction in support. Appearance, 
timeliness and quality of the Sentinel would be affected. Command Information 
TV Program would be greatly affected also. 

(11) ROTC Mayaguez, CPT SantiagoPsS-3, stated that video tapes, 
GTA's, video players, overhead projectors and associated equipment are an 
integral part of their training. Training would be reduced greatly without 
TSC support. Only lectures could be used. He further stated that as a 
matter of fact they needed more equipment and support to include possibly 
sending a photographer TDY to Mayaguez to photograph the cadets needing 
photographs for their official military packpts. 1t 's costlier to transport 
300 to 400 cadets to Ft. Buchanan than 1 photographer to Mayaguez. TSC is 
very important to the ROTC program. 

I 

I 
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(12) DPT, 7581st USAG, 1LT G. Kulka, Training Officer, stated 
that USAR forces are dependent of TSC to maximise their training effectiveness 
efforts by the use of the variety of training aide available there. He said 
that a reduction would have a proportionate negitive impact. Also, they are 
in the process of requesting additional support to include holding two work- 
shops per year for the 7581st alone. 1 

I .  

(13) HQ 1st Bn, 296th Infantry, CPT G. Milan-Pietri, $-3, stated 
that unit training effectiveness would be adversely affected as well as ARTEP 
evaluations because both make great use of training devices. MILES, he stated, 
is the only way to evaluate tactical training next to live fire exercises. 

(14) HQ 7581st DPCA, COL Colon,'DPCA, stated if TSC would reduce 
its operation it would affect the entite operation in personnel.. Records 
photographs are required for promotions, short tours, long tours and sehool 
applications. It would have a great impact and would hurt the mission of 
the USAR PR. We get our support from TSC. It's our only source of suppor,t 
for training aids, photo and graphics. 

(15) RGPR, MSG Outler, OPNITNG NCO, stated that TSC is used con- . 
siderably. Considering the size of this TSC, it offers excellent support. 
If this support were reduced it would seriously hinder the quality of 
training assistance being offered to reserve components. This would impact 
the readiness posture of the reserve components. Also, we would have to 
get this support possibly from statesicte sources, thereby costing the US 
Army more money and the time element would be critical as we often work 
on a short fuse. If anything, TSC should expand it's GTA and Audio Visual 
departments;. Graphics section would redneive more widespread use if more 
staff were available to fabricate charis, viewgraphs and posters to enhance 
training. Photo support should expand to support in 35mm slide for training 
classes. 

(16) HQ Ft. Buchanan, passpdtrt Section, stated it would have a 
terrible impact. It would delay the piocessing of official passports for 
official travel and dependent travel. Who would pay for passport photographs? 

g. Based on the above, a reductiod in the training support provided by 
TSC will have such a negat:ive impact in the mission of the TSC and in the 
combat readiness of soldiers of the Puerto Rico and US Virgin Islands National 
Guard$, and the USAR forces in Puerto Rice that the TSC will not venture to 
guess the results in lives lost should these units have to be mobilized in 
the near future. A soldier is only as good as the training he receives... 
the TSC motto is "We Are Here To ~uppod.t"; this motto will have to be 
changed. 

8 Encls DOMING& A. MOLINELLI 
Training Support Officer 



26 April 1995 

TSC ISSUE SHEET 
BRAC1s Effect on Training Support Center's Relocation 

1. Reference: Ongoing HRAC Study and Proposals 

2. It is mentioned in the BRAC1s studies recommendation that 
according to AR 5-9 all area support activities in Fort Buchanan 
would relocate to Roosevelt Roads Naval Station (RRNS), near the 
town of Ceiba, on the northeastern part of Puerto Rico or to 
another site whose location is yet to be determined. The 
measured road distance from Fort Buchanan to the proposed 
relocation area in RRNS is 52 miles. The Training Support Center 
(TSC), presently located in Bldg 607 at Fort Buchanan, is one of 
those functions that provide area support and which has been 
identified to remain because of its Reserve Component training 
support mission. 

3. The relocation of the Training Support Center is an issue of 
great concern to the TSC staff and it will be of paramount 
concern to the TSC customers if it is finally determined to 
relocate it to RRNS. The customer will have an extra 104 miles 
of traveling, round trip, to get training support material, 
services, i.e., audiovisual equipment, training devices, MILES, 
photographic and graphic art services/productions, consultation. 

4. Excluding Active Army components, eliminated by BRAC, there 
are 180 TSC customers located throughout Puerto Rico and the US 
Virgin Islands (see Column 1, Enclosure 1). Of this 180 
customers there are 170 customers west of Fort Buchanan which 
means that only 10 customers would benefit from the new distance. 
Consider this . . . .  170 customers having to travel 104 additional 
miles. This means an added gasoline expenditure for the 
additional miles. Add to this, additional engine oil, tires, and 
more frequent lubrication and maintenance requirements. Time, 
lets not forget that it takes time to travel those additional 104 
miles . . .  approximately one hour to get from Fort Buchanan to 
Roosevelt Roads Naval Base- What does this two hours (round 
trip) of additional driving means? It means money wasted because 
the soldier gets paid, lets say, an average of $7.00 per hour. 
Also, it means two additional hours of drivins stress. Try going 
to Roosevelt Roads during a.ny of the many rush-hour periods on 
Highway 3, better known as 65th Infantry Highway. It's both a 
thrill and an experience. To this we have to also add two 
additional hours of traffic accident exposure. Information 
provided, via fax, from the Puerto Rico Commission for Traffic 
Safety (Enclosure 2) names Highway #3 as the second highest 



accident road in Puerto Rico with 6,327 traffic accidents in 1989 
(the latest available year for official figures). This figure 
has risen to approximately 8,000 for 1994 according to Commission 
Spokesman, Mr. Alberto Gonzalez, who provided the faxed 
information. The fatalities on Highway #3 were 39 deaths caused 
by traffic accidents in 1994 (Page 3, Enclosure 2). Can anyone 
picture the possibilities of accidents on 12,904 additional trips 
on this highway per year? 

5. Lets dissect all facts provided in paragraph 4 and analyze 
them to determine the overall additional cost and its effects: 

a. A three month study of TSC FY 94 workload requests was 
conducted by TSC. The stzudy considered that for every work order 
a trip was required. This was multiplied by four to have an 
estimate for the whole year. Columns 3 thru 8, Enclosure 1, 
gives the distance from TSC customer location (by town) to Fort 
Buchanan and to the town of Ceiba where the RRNS is located; 
gives the difference in distance miles, gives the number of trips 
in 12 months; and also gives the additional round trip miles 
driven, An approximate total for FY 94 gives 6,452 trips for 
522,568 additional miles driven. Computation worksheets for each 
TSC function three month workload are available. Also available 
is the Puerto Rico Department of Public Works Map of State Roads 
in Puerto Rico, 31 December 1993 edition, from which the 
different town distances were obtained, and the latest RRNS scale 
map. 

b. The average yearly cost of driving an additional 522,568 
miles utilizing a consumption rate of 20 miles per gallon, on the 
average small military truck/sedan, and a price of $1.00 per 
gallon would be $261.284.00. To this we add four quarts of oil 
at $1.00 per quart for every 3,000 miles which is $697.00. Also, 
an average lubrication job for every, lets say, 3,000 miles at 
$15.00 per lubrication job comes to $2,613.00. Tires is another 
factor. Approximately 25,000 miles per tire; four tires per 
vehicle at a cost of $50.00 per tire, it would come to $4,181.00. 
The toll fee from Fajardo to Ceiba ($0.35) on Highway # 3  has to 
also be added as an additional expense. For 12,904 trips it is 
$4,517.00. And, last but not least, man-hours used for the 
additional driving. At $7.00 per hour for the 12,904 two hour 
round trips, the cost is $90,328.00. Total one year approximate 
additional expenditures for TSC Reserve Component customers is 
$363,620.00. 

6. Building and relocation costs associated with the move would 
be considerable also since: 

a. The TSC1s facility, Building 607, has been refurbished to 
accommodate a TSC operation: 



(1) Building as is: $1,000,000.00 (at today's cost) 

(2) Refurbishings: $400,000.00 (from 1982 to Present) 

(3) Telephone System: $8,000.00 

b. Packaging and movi.ng TSC property at a cost of $17.00 per 
100 pounds on a GBL: 

(1) 6,788 items of Training Support material (equipment/ 
devices) weighing 60,368 pounds, cost to move $10,263.00. 

(2) Approximately 362 items of office/warehouse 
furniture and equipment weighing approximately 200,000 pounds, 
cost to move $34,000.00. 

Grand Total Costs: $1,815,883.00 

7. It would cost $1,815,883.00 overall to start an operation at 
Roosevelt Roads Naval Station that is costing nothing at Fort 
Buchanan . 
8. Since the BRAC1s purpose is to really save DOD funds; why 
even think of the TSC elsewhere than the general location of Fort 
Buchanan where it is now. 

n 

2 Encls 
as Training Support Officer 
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HOJA DE TRAMITE 

Ndmero de fax: 7 - 3 3 3  I 

Para cornentafios adicionales o en caso de alglin problem, favor de llamar al cuadro: 
721 - 1142 eH. 3735 d 8542 d 376 4 

Vuesttv nrimen, de Fkx es 727 - 0486 
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BEFORE THE BASE CLOSURE AND REALIGNMENT COMMISSION 

General Davis, I am Juan R. Bruno-Hance, National Vice 

President for the 15th District of the American Federation of 

Government Empl oyees , AFL-CIO. 

Our Federation is the largest Federal employees' union 

nationwide, and my District holds exclusive representation 

for more than 10,000 Federal employees stationed in overseas 

areas. I wish to extend my appreciation for the opportunity 

of testifying today and present the views of the over two 

thousand affected employees, many more than the purported 

182 positions, which will be affected by the closure of Fort 

Buchanan. And I say closure as the term realignment is a 

misnomer given the circumstances facing the fort. With this 

statement I will attempt to justify Fort Buchanan's 

permanence. 

Although the former Camp Buchanan was originally 

established as a training site for the 65th United States 

Infantry Regiment in 1923, its role has been predominantly 

that of a very important support installation. During the 

Second World War Fort Buchanan grew to 1,500 acres, and 

contained within its boundaries all of the elements necessary 



to support the wartime operations of the army's Antilles 

Department. Two of these important elements were the 

Induction Center and Department Depot, through which a1 1 

resources necessary for war in the Caribbean, human and 

otherwise, were made available. After WWII, when the post's 

real estate was reduced to 735 acres, Fort Buchanan retained 

its importance, not only as a mobilization site, but also, 
I ' 

and perhaps more prominently, as a support installation for 

reserve components organizations as well as for the thousands 

of qualified veterans produced by the war itself. It is 

important to know that, a1 though there was some training 

activity conducted at Fort Buchanan, it has been limited 

mostly to pre-basic during the 1950's and 19601s, and to USAR 

School-type endeavors. L0i kewise, it is important to keep in 

mind that, more than anything else, Fort Buchanan has been a 

support installation for Reserve Components and armed forces 

retirees, as well as a mobilization site. 

The Post's prescribed missions are "To plan, prepare and 

assume responsi bi 1 i ty for the mobi 1 ization of reserve 

component forces in the Commonwealth of Puerto Rico and the 

U.S. Virgin islands. To provide administrative and 

logistical support to active and reserve component Army units 

in Puerto Rico and the U.S. Virgin Islands. And to plan, 



coordi nate and execute a1 1 Army-re1 ated counter-terrori sm 

ac t ions  on the Is1 and." Puerto Rico's Ci tizen-Soldiers 

compose some of the best-trained and most capable Reserve 

Components units in the nation, and include a Separate 

Infantry Brigade and numerous Corps-level combat support and 

combat service organizations. As proven as recently as 

during Haiti and Operation Desert Shield, Fort Buchanan was 

an essent ia l  element i n  the mobilization of our Reserve 

Component units.  Also proven during both operations, Desert 

Shi eld/Desert Storm, was tha t  the "Total Army" concept real ly 

works, thereby firmly establ i shing the trend that  Reserve 

Component units  will continue t o  be mobilized along with the 

Active Component. Who w i  11 support future mobi 1 izat ions  in 

Puerto Rico? Who will support the training of the Is land 's  

Reserve Component units? 

Fort Buchanan is a mobilization station while i t s  parent 

ins t a l  la t ion ,  Fort McPherson, Georgia i s  so le ly  an 

ADMINISTRATIVE support headquarters which has remained 

untouched by the BRAC. To close the F t  Buchanan garrison 

(which i s  what realignment real ly  means) while maintaining 

Fort McPherson does not meet the t e s t  to  consolidate and 

economize on mili tary spending. 



A t  t h e  present  t ime the  Post i s  t h e  o n l y  a c t i v e  Army 

Gar r ison  i n  t h e  Caribbean area, and i n  a d d i t i o n  serves as 

s t a t i o n  f o r  severa l  m i  l i t a r y  and Federal government tenants. 

A v a r i e t y  o f  s a t e l l i t e  organizat ions a re  supported by F o r t  

Buchanan as we1 1 . Tenant o rgan iza t ions  i n c l  ude: Headquarters 

U. S. Army Reserve Forces, Puerto R i  co; Headquarters Readi ness 

Group, Puerto Rico; O f f i c e  o f  t he  Senior  Army Advisor, USAR 

Forces, Puerto Rico; Headquarters, R e c r u i t i n g  Ba t ta l i on ,  San 

Juan; A n t i  l l e s  Consol idated School system; O f f i c e  o f  the  U.S. 

Proper ty  and F i  sca l  o f f i c e r ;  Army Reserve Personnel Center 

L i  a i  son O f f i c e ;  and m i  1 i t a r y  and fede ra l  i n v e s t i g a t i v e  

serv ices .  The supported sate1 1 i t e  o rgan iza t ions  inc lude:  

Army Reserve O f f i c e r s '  T ra in ing  Corps a t  Rio Piedras and 

Mayaguez; M i  1 i t a r y  Entrance and Processi ng Stat ion;  M i  1 i t a r y  

T r a f f i c  Management Command; and t h e  Army Corps o f  Engineers 

area o f f i c e .  

F o r t  Buchanan serv ices 2,486 A c t i v e  Duty and c i v i  1 i a n  

personnel .  F o r t  Buchanan y e t  serves f i v e  o the r  s izeab le  

groups compris ing some 73,170 persons who would a1 so be 

n e g a t i v e l y  impacted. These f i v e  groups are  175 Ac t i ve  Guard- 

Reserve personnel and t h e i r  f am i l i es ,  15,410 Reserve 

Component so ld ie rs ,  19,835 f a m i l y  members o f  Reserve 



Component soldiers, 13,260 retirees, and 34,890 fami ly 

members of reti rees. 

The economic impact on local economy caused by Fort 

Buchanan's closure have been determined to reach nearly 

$100 million. This i n  an economy that has over 15% 

unemployment a1 ready and subsi sts mainly due to over 

$1 bi 1 1  ion in food stamps provided by the federal government. 

The payroll for ci vi 1 i an employees amounts to $12.5 mi 1 1  ion, 

whi 1 e local purchases, uti 1 i ties and contracts inject another 

$39.4 mi 1 7  ion into the economy. The garrison's mi 1 i tary 

payroll of $26.1 million assists in enhancing the Island's 

decayed economy. 

Tenants and satellite organizations will undoubtedly be 

negatively affected. It is intended that most of these 

tenants and satellites will remain in the Island even i f  Fort 

Buchanan is closed down. The Army Reserve wi 1 1  stay. 

Readiness Group Puerto Rico and the Office of the Senior Army 

Advisor USAR Forces will stay as long as there are Reserve 

Component units in the island. Recruiting stations will 

stay, and so the Recruiting Battalion has to stay too. 

Although Antilles Consolidated School System is operated by 

the Department of Defense Dependent Schools the three schools 

located within Fort Buchanan will stay because they serve a 



1 arge number of t ransferable  non-DOD Federal employees. The 

U.S. Property and Fiscal Officer 's  o f f i ce  will s tay  a t  t h e i r  

recent ly-bui l t  f a c i l i t i e s .  Military invest igat ive  off ices ,  

such as  the Criminal Investigations Command Resident Agency, 

wi l l  have t o  be relocated t o  the Sta tes ,  o r  perhaps to  the 

Naval Sta t ion,  and in any case will s ignify  a greater  

expenditure of funds. The Army Reserve Personnel Center 

Li ai  son Office wi 11 have t o  be relocated as we1 1 . The ROTC 

i s  not leaving, nei ther  are  the Military Entrance and 

Processing Sta t ion,  the  Military Traff ic  Management Command, 

nor the  Corps of Engineers Area Office 

To parcel out the land and t ransfer  the support 

requirements t o  other  commands will r e su l t  in higher costs  t o  

the  s u r v i v i n g  tenants.  Volume procurement o f  u t i  1 i t i e s  and 

o ther  services wi 11 be l o s t  a t  the expense of taxpayers' 

do l l a r s .  Act iv i t i es  l e f t  alone t o  provide f o r  a l l  base 

operations will have t o  hi re  more people and spend more . 

do l l a r s .  The economies presented are  not valid since these 

do not include the overall increase in costs  t o  the proposed 

enclaves. The bottom line:  with the disappearance of the 

garr ison,  there  will be no real savings since the  money t o  



absorb garrison functions will still come out of the savings 

since the money to absorb garrison functions will still come 

out of the Department of Defense. 

The U.S. Army Garrison would leave, but in doing so it 

wi 1 1  be leaving behind thousands o f  persons without a job, 

thousands of national guard and reserve troops without 

appropriate assistance, logistical, administrative and 

mobilization support, thousands of retirees without morale 

and welfare support, and a dozen tenant and satellite 

activities without a station. 

Even if Fort Buchanan were to be transferred to the 

Puerto Rico National Guard on the basis of recall by the 

Army, the expenditure associated with rehabi 1 i tation for 

reuse by the U.S. Military would be monstrous. Past 

experience has shown us what happens when Federal 

installations are transferred to the Commonwealth government. 

It would take bi 1 1  ions of do1 1 ars to rehabi 1 i tate the former 

Ramey Air Force Base and the former San Juan Naval Station 

for military use because of the degradation they have 

suffered throughout the years. If a long war should require 

the re-acti vation of these instal lations, the war would 

probably be over by the t,ime they were ready for minimum 

operations. 



Perhaps the strongest argument in favor of keeping Fort 

Buchanan in the act ive  l i s t  i s  that  monetary savings a t  the  
cos t  of closing the  Post a re  highly questionable. 

The cost  of supporting these tenants and s a t e l l i t e s  through 

o ther  armed services and private contractors can only 

increase.  The efficiency and combat readiness of Reserve 

Component organizations will only suffer ,  and mobilization of 

these  organizations will eventually take place a t  a higher 

cos t  t o  taxpayers than i f  Fort Buchanan were t o  be maintained 

in  the  act ive  l i s t .  I s  i t  worth i t  t o  imperil our share in 

national secur i ty  t o  allegedly save a few do1 l a r s  here and 

there?  Will the army be able to  rapidly and e f f i c i e n t l y  

mobi 1 i ze  our Reserve Component units fo r  a fu ture  conf l ic t  

without Fort Buchanan? We cer ta inly  don't  believe so. 

Throughout history,  202,000 Puerto Ricans have 

par t ic ipated in armed conf l ic t s .  Currently, 10% of the US 

Army i s  composed of Puerto Ricans. We are  f ront  and center 

i n  times of war. In s p i t e  of obvious second-class 

c i t i zensh ip ,  our soldiers  and re t i rees  have consistently and 

promptly answered the Nation's c a l l  t o  arms without 

hes i ta t ion .  From the v i ta l  defenses of Panama during the 

F i r s t  World War and pract ical ly  every Theater of operations 

during the Second World War, t o  the frozen plains of Korea, 



the  hardships of Viet Nam, the intervention i n  Grenada and 

Panama, and the sands of the Middle East.. .Puerto Ricans have 

been there ,  and have shed our blood. Throughout these, Fort 
Buchanan has stood ready to  support us. How effect ive can 

t h i s  necessary support be without Fort Buchanan? Obviously 

not e f fec t ive  enough. 

O u r  r e t i r e e s  and soldiers are  the Army's best recrui t ing 

agents. Most Puerto Ricans join the army not precisely 

because of the army's recruit ing campaigns, b u t  because we 

a r e  encouraged by our own soldiers  and re t i rees  to  do so. 

The reduction, and in some cases tota l  elimination, of morale 

and welfare a c t i v i t i e s  now enjoyed by our ci t izen-soldiers as 

well as our r e t i r ees ,  and t h e i r  families, i s  l ikely t o  

f o s t e r  a feel ing of rejection against the armed services of 

the  United States .  This would not help the Island's  

po l i t i ca l  s i tua t ion  in any way. 

On i t s  face there i s  a problem w i t h  the decision on 

Buchanan in l igh t  of the above. Our people are not being 

done jus t i ce  for  the i r  sacr i f ice .  This especially in l igh t  

of the following facts  taken from the 1995 World's Almanac: 

-9- 



PUERTO RICO 

POPULATION - 6 97,140 3,522,037 
POP DENSITY 116.7 PER S M I  * 8 1,035 PER SQ M I  
TOTAL AREA 59,441 S M 3,492 SQ M I  
PER CAPITA INCOME $19.88.00 $6,360.00 
UNEMPLOYMENT RATE 5.8% 15% 
ARMY FACILITIES 16 1 

Last, bu t  no t  l eas t ,  thousands o f  d i r e c t  and i n d i r e c t  

j o b s  w i l l  be e l iminated.  Coupled t o  the  e l i m i n a t i o n  o f  jobs 

i s  t h e  e l i m i n a t i o n  o f  o ther  economic sources which w i l l  

adverse ly  impact on t h e  l o c a l  economy. 

Keeping F o r t  Buchanan i n  the  a c t i v e  1 i s t  w i l l  d e f i n i t e l y  

work i n  favo r  o f  na t i ona l  secu r i t y ,  and becomes necessary 

because i t  i s  the  o n l y  a c t i v e  army post i n  the  Caribbean, 

where, between Puerto Rico and the  U.S. V i r g i n  Is lands,  t h e r e  

a r e  over  15,000 Reserve Component s o l d i e r s  t h a t  cou ld  be 

mobi 1 i zed dur ing  f u t u r e  c o n f l  i c ts .  The c losure  o f  F o r t  

Buchanan w i l l  on ly  b r i n g  f o r t h  the  degradat ion o f  Reserve 

Components m o b i l i z a t i o n  and combat e f fect iveness,  unwarranted 

hardsh ips  f o r  thousands o f  r e t i r e e s  and Federal employees, 



and t h e  v i r t u a l  destruct ion o f  the l o c a l  economy 

Respectful l y  submitted, 

- ,F+&&/G L' ', 
7' icluan Bruno-Hance 

/ Nat ional  Vice president  
15th D i s t r i c t ,  



WHEREAS: The Preamble of the Constitution of the Military Order 
,of the World Ware direct us to promote "the adoption of a 
conaietsnt policy of National Security for the United Statee"; 

WHEREAS: Fort Buchanan, Puerto Rico, ia the only active U.S.Army 
installation in the Caribbean strategic region ; 

WEREAS: Present treaties with the Republic of Panama envisions 
the departure of U.S.  forctes from that country by the turn of the 
ce~tury leaving Fort Buchanan as the only U.S. Army presence in 
Latin America ; 

1 

WEWAS: The presence of U . S .  A r m y  forces at Fort Buchanan could 
easily be projected as 3 symbol of the Army's interest in the 
Caribbean Basin and bring stability to the region ; 

WHEREAS: F o r t  Buchanan with its existing support activit,ies 
among other things, assists and support the training of the Army 
Reserves and the Puerto Rico National Guard; 

WJCIGREAS: Fort Buchanan supports the nation's largest Reserve 
O f f i c e r s  Training Corps (ROTC) program which provide6 tke bulk of 
h i s = s n i s  background o f f h e r s  for the United States Army; 

WHEREAS: Fort Buchanan has primary responsibility for plans, 
coordination and execution of counter-terrorism actions in Puerto 
Rico ; 

WHEF@AS: The U.S. Army was the first of the A r m e d  Services to 
incorporate Puerto Ricans :Into the military service and has had 
through the past 97 years being cloeely asaociated with the 
history and development of Puerto Rico ; 

WIIEREAS: Fort Buchanan h a s  played a key role as a mobilization 
hub for such recent U.S.military actione ae the intervention in 
H a i t i  and the Persian Gulf War ; 

WHBREAS: Fort Buchanan provides Commissary and Poet Exchange 
services to a retiree population of approximately 50,000 and 
their dependents; 

WHEREAS: Fort Buchanan generates more than 500 civilian jobs 
in an Island that has a high unemployment rate twice as high 
as any state of the union; 

WHKRRAs: The Secretary of Defense has annOUnca~-+k- ----- - . 
Base Ren I ; anrne-~ --- 3 -- 



MOWW Resolution 
24 April 1995 

BE IT RESOLVED THAT: The members of a joint conunittee of the 
Bayamon and San Juan Chapters of the Puerto Rico Department in 
Region XVI of the Military Order of the World Wars gathered at a 
special meeting held on 24 April 1995 urge the President of the 
United States, Congress, the Secretary of Defense, the Secretary 
of the Army, and the Defense Base Closure and Realignment 
Commission to exclude Fort Buchanan from the list of military 
bases being considered for closing or realignment 

Approved in Fort Buchanan, Puerto Rico on 24 April 1995. 

SIGNED: 

JUA - R. FIGUEROA 
COL A u s ( R ~ ~ )  , 
- .  --- - 
Kegion w m n d e r  Department Commander 

/ - LTC . -  USAF(@~)/ 

past coy and4r-Bayamon Chapter Adjutant-San Juan Chapter 

Mailing Address: 

Region XVI 
601 Austral St., Altamira 
San Juan, PR 00920-4225 
Te1.(809)781-9962 



BASE VISIT REPORT 

FORT BUCHANAN, PUERTO RICO 

28 APRIL 1995 

LEAD COMMISSIONER : GEN (RET) J. B. Davis 

ACC-G C O ~ S S I O ~ :  None 

-ION STAFF: Rick Brown, Army Team Analyst 

Delegation 
Hon. Carlos Romero-Barcelo, Resident Commissioner for PR, US House of Representatives 

e D- 
Mr. Johnny Colon, Representative of the Governor of Puerto Rico 
Hon. Kenneth McClintock, Senate of Puerto Rico 
Hon. Enrique Lopez Torres, House of Representatives of Puerto Rico 

1 Dele- 
Hon, Hector Luis Acevedo, Mayor of San Juan 
Mr. Rafael Serrano, Representing the Mayor of Guaynabo - 
LTC Sam McNabb, Total Army Basing Study (TABS) 
Ms. Libette Delaney, FORSCOM Base Realignment and Closure - 
COL Donald R. Riedel, Garrison Commander 

Mr. Edgardo Vigas, VP Puerto Rico Chamber of Commerce 
Mr. Bruno Hance, Regional President, AFGE 
Mr. Roberto Gorbea, President, AUSA, PR Chapter 
Mr. Luis A. Castro, President, TROA, PR Chapter 
Mr. Jorge Pedroza, President, Vietnam Veterans of America, PR Chapter 
Mr. Manuel Sanchez, President, The Retired Enlisted Association, PR Chapter 
Mr. Raul Rodriquez, Past President, The Reserve Officers Association 
Mr. Ferdinand Ferrer, Spokesman for the Military Order of World Wars 
Dr. Jose Alarno, President of the Board; Fort Buchanan Credit Union 
Mr. Robert Schneider, President, The Navy League, San Juan Chapter 
Mr. Eugenio Veiga, Citizen and Taxpayer 
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ION: 

i, Plan, coordinate and support mobilization, deployment and demobilization of Reserve 
Component forces in Puerto Rico (PR) and the US Virgin Islands (USVI). Provide base 
operations and other support to active and reserve defense and other government activities in 
PR and the USVI. Plan, coordinate and execute all Army-related terrorism counteraction in 
PR and the USVI. Develop and execute installation contingency plans (i.e., disaster response 
and recovery) in PR and the USVI. 

. Realign Fort Buchanan by reducing garrison management functions and disposing of family 
housing. Retain an enclave for the reserve component, Army and Air Force Exchange Service 
and the Antilles Consolidated School (a DoD Dependents' School). 

As a sub-installation of Fort McPherson, installation provides administrative, logistical and 
mobilization support to Army units and activities in Puerto Rico and the Caribbean region. 
Although the post is managed by an active component garrison, it supports relatively few 
active component tenants. The family housing will close. Activities providing area support 
will relocate to Roosevelt Roads Navy Base. 
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(\ IN FACILITIES REVIEWED: 

The staff advance visit consisted of an ofice call with the garrison commander, a meeting with 
the installation Base Realignment and Transition Team (included sampling selected data call 
inputs against COBRA baseline), and a housing inspection of representative examples in each 
family housing area. 

The Commissioner received a mission briefing by the garrison commander followed by a 
windshield tour of the installation with emphasis on how the DoD recommendation would be 
physically implemented. Potential elements and areas for enclaves, and elementsfareas 
intended for closure were pointed out. The base tour ended at the community club with 
presentations by representatives from numerous commonwealth offcials, local officials, 
associations, and private individuals. 

FORSCOM' s implementing plan constitutes installation closure rather than a realignment. 
Under the implementing plan, the active Army garrison will be disestablished. Personnel 
numbers in the Army's cost estimate do not reflect disestablishment. 

Army Stationing and Installation Plan (ASP) units and personnel strengths do not match 
installation feeder data. Sampling of feeder data from the installation Directorate of Personnel 
and Community Activities (DPCA) against ASP revealed significant discrepancies in Unit 



Identification Code (UIC) data elements and personnel strengths. ASIP data is used by Army 
for baseline strengths to run cost estimates on the DoD recommendation. 

/" 
\, Family housing is in four areas, with a mix of 2, 3 and 4 bedroom configurations. The 3-4 

' - bedroom units have 2 baths. Housing is over 25 years old, but maintenance has been kept up 
and they are in relatively good shape. Living conditions are not to 1990s standards. Floors 
are either Spanish tile or linoleum tile. All units have washeddryer hookups, and cable TV. 
Most units have aluminum jalousie windows instead of glass windows, no central air- 

. conditioning, no dishwashers. Some units have garbage disposals. Three multi-year contracts 
affect housing upgrades. Currently, a $1.47 million contract exists to remove asbestos (60% 
complete). A $550K contract for roofing upgrade is on-going. Neither of these carry a 
termination penalty. A $5.3 million contract has been awarded for the installation of central 
air-conditioning. This contract has a $3 million (plus) termination penalty. 

The installation infrastructure is aged. While water branch lines have been replaced, main 
lines are antiquated and leak. On-post electricity distribution is over 25 years old. Currently, 
a $600K contract is underway to replace overhead wire with underground distribution into 2 
family housing areas. The installation sewer system functions but is beyond economical 
repair. The Director of Public Works received a $4.2 million estimate for sewer system 
replacement. 

A garrison operated Troop Issue Support Activity (TISA) supporting over 16,000 reserve 
soldiers at a cost of $208K monthly will need to continue regardless of the garrison's status. 
TISA operation was not considered in cost estimates for the DoD recommendation. 

COMMUNITY CO-: 

The community was represented by commonwealth officials, local officials, numerous 
associations and private citizens. Community representatives highlighted the following 
concerns: 

Fort Buchanan has strategic and historic value. It is the last active Army presence in the 
Caribbean and soon to be the last in Latin America. The active Army has been present in PR 
since 1898. 

Fort Buchanan has proven value as a power projection platfom in the Caribbean area, and 
is a lead mobilization station. The bilingual capability of its reserve units is a vital skill in 
dealing with any Latin American contingency. 

Fort Buchanan is a highly visible symbol of the Anny's commitment to the Hispanic 
community and the Caribbean Region. Puerto Rico is the largest contributor of Hispanic 
members to the US Army. Closure sends the wrong signal. 

The manpower impact in the DoD recommendation is underestimated. Army cost estimates 
understate closure costs as well as continued operating costs, thus savings from adoption of the 
DoD recommendation are inaccurate. 

Roosevelt Roads, while only 42 road miles from Fort Buchanan, is an unacceptable 
alternative for family housing for Fort Buchanan personnel. Road travel between the two 
installations routinely takes up to two hours. Roosevelt Roads Naval Station already has a 400 
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unit family housing deficit - no guarantee Army families will receive quarters after Army 
money builds family housing units. Alternatively, the San Juan housing rental market is very 
tight and will be expensive. 

The Naval Security Group installation at Sabana Seca (seven miles from Fort Buchanan) is 
not a viable alternative for constructing family housing because Sabana Seca is on the EPA 
priority clean up list under the federal Superfund law. 

Fort Buchanan's closure is a severe blow to the 15,000 plus retired community and will be 
devastating to the already depressed local economy. 

TS FOR STAFF AS A R E T  OF VISE: 

Wsue resolution of the A S P  disparities and apparent cost estimate inaccuracies with 
Army (TABS). Revisit personnel strengths for enclave and closed elements to the UIC level 
of detail. Obtain updated COBRA. 

Obtain Army comment on community concerns. 
Clarify the DoD recommendation concerning whether the Fort Buchanan action is a 

closure or realignment. 
Determine if EPA priority listing of Sabana Seca prohibits its potential as an alternate site 

for family housing construction. 

Rick BrownIArmy Team/ (703) 696-0504 ext 197 


