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DOD RECOMMENDATION: Close Fort Ritchie. Relocate the 11 1 lth Signal Battalion and 1108th Signal Brigade to Fort Detrick, MD. 
Relocate Information Systems Engineering Command elements to Fort Huachuca, AZ. 

ALTERNATIVE FOR CONSIDERATION: Close Fort Ritchie. Relocate the 1 1 1 1 th Signal Battalion and 1 108th Signal Brigade to Fort 
Detrick, MD. Relocate Information Systems Engineering Command elements to Fort Huachucha, AZ. Enclave the National Guard facility. 

CRITERIA 

MILITARY VALUE 
FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

NET PRESENT VALUE 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

DOD RECOMMENDATION 

7 of 15 

No impact 
69.9 
26.1 

2001 (2 years) 

275.5 
35.2 

140 / 177 
851 / 741 

- 4.8 % / - 4.8% 
No known impediments 



LOTh FT RITCHIE IS AN 863 ACRE$ CMD & CNTRL INSTALLATIONQ HE MDIPA BORDER 
ITS PRI FUNCTION IS TO PROVIDE BASE OPNS AND REAL PROPERTY SUPPORT TO THE ALTERNATE 

NATIONAL MILITARY COMMAND CENTER FACILITY (SITE R), ITS ASSOCIATED COMMUNICATIONS FACILITY 
BASE ANALYSIS (SITE C) & INSTALLATION TENANTS. 

MAJOR TENANTS INCLUDE THE DEFENSE INFORMATION SYSTEMS AGENCY -WESTERN HEMISPHERE (WITH 
A DISA REGIONAL MANAGEMENT CENTER), AND SIGNAL AND SECURITY UNITS SUPPORTING SITE-R & C. 

THE DOD RECOMMENDATION IS TO CLOSE FT RITCHIE, RELOCATE IT~WNANTS, AND SUPPORT SITE R* 
FROM FORT DETRICK, MD, SOME 30t- MILES SOUTH EAST OF SITE R* 

WE ALSO DEVELOPED AN ALTERNATIVE RECOMMEDATION FOR CONSIDERATION DUE TO THE FACT THAT 
DOD RECOMMENDATION DID NOT COVER CONTINUATION OF A NEW NATIONAL GUARD ARMORY ON FORT 
RITCHIE' S PROPERTY. 

COST ESTIMATES ARE AS SHOWN 
FORT RITCHE CLOSURE WILL DIRECTLY AFFECT SOME 1900 JOBS - d ~ . 6 i  7 I , .; 2. 

1-TIME COST FOR THE ACTION ESTIMATED AT $69.9 MIL; 
RETURN ON INVEST TAKES ONLY 2 YEARS, 
WITH STEADY STATE SAVINGS OF $26.1 MIL PER YEAR. 

ELIMINATES 3 17 POSITIONS (140 MILITARY & 177 CIV SPACES) & RELOCATING ALMOST 1600 POSITIONS (85 1 MILITARY & 74 1 
CIV SPACES) 

THE RECOMMENDATION WILL HAVE A NEGATIVE 1-TIME & ACCUMULATIVE ECONOMIC IMPACT ON THE HAGERSTOWN, MD 
AREA OF 4.8% 

DoD IDENTIFIED NO KNOWN ENVIRONMENTAL IMPEDIMENTS TO IMPLEMENTING THE RECOMMENDATION 



'CHIE 

C ISFI-FCT' 
ISSUES THIS SHBI?ENCAPSULATES THE ISSUES WE EVALUATED DURING ANALYSIS OF T H E W  
REVIE WED RECOMMENDATIONS 

WILL BRIEF SUPPORT TO SITE R, POTENTIAL CONSOLIDATION OF THE DEFENSE INFORMATION SYSTEMS 
AGENCY- WESTERN-HEMISPHERE (KNOWN AS DISA-WESTHEM), & RITCHIE'S NATIONAL GUARD ARMORY 

PREPARED TO ADDRESS ANY OF THE ISSUES IN THE RIGHT HAND COLUMN - uzw ngk c-; 



"HIE I- 

(ISSUES SLIDE) 
COMMUNICATIONS SUPPORT, FACILITIES ENGINEERING SUPPORT, SECURITY AND FIRE FIGHTING 

COMMAND CENTER (SITE 0) l%% CRITICAL MISSIONS, . THE SITE R 
THE INCREASE IN RESPONSE TIME ASSOCIATED 

WITH SUPPORTING SITE R FROM FORT DETRICK 

A CRITICAL MISSION OF FORT RITCHIE IS PROVIDING COMMUNICATIONS SUPPORT, SECURITY, AND FACILITY ENGINEERING TO 
THE ALTERANATE NATIONAL MILITARY COMMAND CENTER. 
CRITICAL CAPABILITY IS MAINTAINED ON-SITE FROM ELEMENTS STATIONED AT FORT RITCHIE. 
BACK-UP AND EMERGENCY RESPONSE CAPABILITY IS MAINTAINED APPROX 15 MINUTES AWAY AT FORT RITCHIE. 
COMMUNITY RAISED THE ISSUE OF DEGREDATION OF THE BACKUP RESPONSE IF SITE R SUPPORT UNITS ARE RELOCATED TO 
FORT DETRICK; INCREASING THE GROUND RESPONSE TIME TO 45 MINUTES - 1 HOUR. 
COMMUNITY BELIEF THAT DEGRADED RESPONSE TIME IS UNACCEPTABLE TO THE SUPPORT MISSION 
WE QUERIED THE JOINT STAFF ON THE ISSUE; THE CHAIRMAN REPLIED THAT THE RESPONSE TIME FROM FORT DETRICK MET 
THE JOINT STAFF'S REQUIREMENTS 
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(ISSUES SLIDES) r COMMUNITY BELIEVES AN OPPORTUNITY WAS MISSED TO CONSOLIDATE'OF DISA WESTHEM AT FT. 
RITCHIE. DISA RUNS A STATE OF THE ART AUTOMATION INFO MGT CENTER AT RITCHIE. REDUNDANT, 
ROBUST COMMUNICATION LINKS EXIST. HOWEVER, NOTHING DISA DOES IS LOCATION UNIQUE. IN THE 
FINAL ANALYSIS, DISA WESTHEM MANAGES ELECTRONIC INFORMATION AND CAN BE LOCATED ANYWHERE 
PROPER COMMUNICATIONS NODES ARE AVAILABLE. 

DISA-WEST HEM 
PREPONDERANCE OF DISA-WESTHEM AT FT RITCHIE; OTHER MEMBERS AT DENVER IN LEASED SPACE 

3 FT RITCHIE LOCATED IN NCR; REGIONAL MGT CEN ALREADY EXISTS WITH SECURE., REDUNDANT COMMUNICATION LINKS 
3 GREAT POTENTIAL SYNERGISM 

COMMUNITY CONTENDS $5 MIL TO RELOCATE DISA WESTHEM IS AN UNDERSESTIMATE 
DoD POSITION IS TO RELOCATE DISA-WESTHEM - BASE TO BE DETERMINED 

3 ESTIMATE REASONABLE 
ACTUAL COST TO BE WORKED OUT .ffiurC 

(ISSUES SLIDE) BASE VISIT SURFACED A NEW NATIONAL GUARD ARMORYAWAS NOT COVERED IN THE DoD 
RECOMMENDATION TH b-i 

ALTERNATIVE FOR COMMISSION CONSIDERATION COVERS CONTINUATION OF ZSE FACILITY. -- ti" " i l i , : - ~  

ARMY (CHANGE SLIDE) 

NATIONAL CONSTRUCTION RECENTLY COMPLETED; HAD NOT BEEN TURNED OVER TO GUARD PROPERTY HOLDERS; ESCAPED ORIGINAL 

GUARD PROPERTY INVENTORY 

ARMORY WAS SOME DOUBT AS TO ITS PHYSICAL LOCATION ONIOFF FORT RITCHIE PROPERTY - IF OFF, NO NEED TO PROVIDE FOR 
CONTINUANCE; NO NEED TO INCLUDE CONTINUATION COSTS 
A RE-LOOK DETElUvlINED ARMORY ON RITCHIE PROPERTY; SERVICE DESIRES TO ENCLAVE 

COSTS NOW IN REVISED COST ESTIMATES 

- 



bb1 '"0 ., 'Ject- 

TO RECAP;CLOSE RITCHIE, RELOCATE SITE R SUPPORT UNITS TO FT DETRICK; INFO SYS ENGR CMD ELEMS TO FT HUACHUCA. 
-r VALTERNATIVE~~HE SAME WITH ADDITION OF ENCLAVMG THE NATIONAL GUARD ARMORY 

COSTS, PAYOFF AND SAVINGS OF THE TWO OPTIONS ARE ROUGHLY THE SAME; 
BOTH RECOMMENDATIONS SAVE DEFENSE DOLLARS & REDUCE? INFRASTRUCTURE WHILE ENSURING CONTINUED SUPPORT TO 

SCENARIO ALTERNATE NATIONAL MILITARY COMMAND CENTER; THE ALTERNATIVE HAS THE ADDITIONAL ADVANTAGE OF CONTINUING 
SUMMARY TFE NATIONAL GUARD ARMORY , 

* -  
\ t 

PAYOFF WITH-IN 2 YRS; SAVE 26.1 MIL PER YEAR. ' 

THE RECOMMENDATION DOES RESULT IN MOVING DISA-WESTHEM WI COSTS TO RECONSTITUTE THE REGIONAL MGT CEN 
ALTERNATIVELY, THE DoD RECOMMENDATION LEFT OUT THE NATIONAL GUARD ARMORY. 

COSTS ASSOCIATED W/ ENCLAVING THE ARMORY 
1 TIME COSTS ARE 70.2; NO CHANGES TO ANN SAVINGS RETURN ON INVEST STAYS 2 YRS; NPV VIRTUALLY THE SAME i 
BOTH RECOMMEDATIONS SHARE THE DOWN-SIDE OF FORCING RELOCATION OF DISA-WESTHEM z, I& -A, #,,& ~ d , ,  , 

d il' 3 
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(FLAWED) 
DURING COMMISSION BASE VISIT, THE COMMUNITY HIGHLIGHTED PROBLEMS WITH SELECT ELEMENTS OF THE DATA 

SUPPORTING THE COBRA COST ESTIMATE FOR THE DoD RECOMMENDATION 
BASE LINE STRENGTH DID NOT INCLUDE DISA-WESTHEM 200+ ASSIGNED PERSONNEL; NO PROVISION FOR HANDLING DISA 

FLAWED COST UPON RITCHIE CLOSURE; FAMILY HOUSING COSTS WERE OFF BY A FACTOR OF 10 ( OVERSTATING SAVINGS) 
ESTIMATES 3 NO PROVISIONS MADE FOR CONTINUING ON-SITE SUPPORT AT SITE R; NO COSTS INCLUDED FOR CONTINUED OPERATION OF A 

NEW NATIONAL GUARD ARMORY 

COMMUNITY CONTENDS COST ESTIMATE SO FLAWED AS TO INVALIDATE BASIS FOR DECISION 

ARMY AGREED WITH MANY OF THE COMMUNITY ISSUES & RE-STARTED DATA GATHERING PROCESS WITH AAA SUPERVISION; 
PROVIDED COMMISSION WITH NEW COST ESTIMATE (AS BRIEFED ON INITIAL CHART) 
1 TIME COSTS DECREASED FROM 92.8 M - 69.9 M BECAUSE REQTS FOR MILCON & FAM HSG WENT DOWN 

3 ROI INCREASED FROM 1 - 2 YEARS 
STEADY STATE SAVES DECREASED FROM 65 M TO 26 MNR DUE TO BASOPS AT SITE R & ACCTG FOR CONTINUED DISA BASOPS 

NEW SERVICE COST ESTIMATES CORRECTED ORIG MISTAKES IN HOUSING, DISA RELOCATION, AND SITE R GARRISON 
ACITIVITY. 

COMMUNITY STILL DISAGREES; CONTENDS $5 MIL FOR DISA RELOC UNDERSTATED; NO INCREASES FOR ISEC- 
CONUS TDY; WE RAN SENSITITIVITY ANALYSIS USING SEVERAL COMMUNITY FIGURES AND FIND THEY DO NOT 
MATERIALLY ALTER FINANCIAL ATTRACTIVENESS OF THE RECOMMENDATION - REASONABLE CONTENTIONS 
REDUCED NPV TO $241.8 MIL; 1-TIME COSTS INCR TO 88.9 MIL; ANN SAVES REDUCED TO 25.1; ROI OUT TO 3 YR 

(FLAWED) 
COMMUNITY CONTENDS COST ESTIMATES DID NOT PROPERLY CAPTURE INCREASED OPERATING COSTS RESULTING FROM 

MOVING INFT SYS ENGR CMD AND TECH APPLICATIONS OFC TO FT HUACHUCA 
INCREASED ARGUED MAJORITY OF CUSTOMERS ARE LOCATED ON EAST COAST; SERVICING FROM AZ WILL SIGNIFICANTLY INCREASE 

OPERATING OPERATIONS COSTS 
COSTS 

DoD ARGUES THAT INCREASES FROM ACTUAL TRAVEL WILL BE INSIGNIF 
RELOC ALLOWS NET SAVINGS AND MORE EFFICIENT OPERATIONS BY LOCATING ISEC ELEMENTS WITH THERE PARENT 

ORGANIZATION AT FT HUACHUCA 

RAN SENSITIVITY ANALYSIS - NO SIGNIF CHANGE; NPV 261; 1 TIME 69.9; ANN SAVES OF 18.3; NC TO ROI 



(WATER) 
COMMUNITY ARGUES THAT DoD POSITION OF NO ENVIRONMENTAL IMPEDIMENTS FAILS TO CONSIDER EXISTING CONDITION 

OF WATER SHORTAGE AT SIERRA VISTA, AZ; LOCATION OF FT HUACHUCA 
COMMUNITY CONTENDS RELOC OF UP TO 1000 TOTAL PEOPLE (SPACES + FAMILY MEMBERS) FOR RITCHIE WILL EXACERBATE 

WATER AT ALREADY UNTENNABLE SITUATION 
GAMING 
LOCATION DoD'S ENVIRONMENTAL BASELINE SURVEY DID ASSESS IF SUFFICIENT WATER CAPACITY AVAIL FOR RELOCATING PERS 

POSITION AFFIRMED BY LETTER FROM MAYOR SIERRA VISTA ARGUING ISSUE WAS ONE OF WATER MANAGEMENT VS WATER 
SHORTAGE 

COMMISSION ENVIRONMENTAL STAFF MEMBER REVIEWED DoD PROCEDURES AND NOTES A FULL ENVIRONMENTAL IMPACT 
STUDY WOULD BE NEEDED ONLY W/ COMMISSION ADOPTION OF THE DoD RECOMMENDATION 

STAFF SUPPORTS DoD POS'N; NOTES FULL EIS COULD SURFACE ADDITIONAL FACTORS FOR DODIEPA TO ADDRESS AT THAT TIME 

(WATER) COMMUNITY CONTENDED ECONOMIC IMPACT ACTUALLY GREATER THAN ESTIMATED BY DoD 
3 SEVERE IMPACT ON AN ALREADY DEPRESSED REGION 

ECONOMIC RECOMMENDATION CONSIDERED ONLY HAGERSTOWN METROPOLITAN STATISTICAL AREA WORKERS FROM RITCHE LIVE 
IMPACT ACROSS AREA OF N. MD / S. PA 

WASHINGTON COUNTY ALREADY PART TO APPALACHIAN REGIONAL COMMISSION W/ UNEMPLYT RATE WELL ABOVE 
NATIONAL AVE 

DoD NOTES MILITARY VALUE ASSESSMENT TAKES PRECEDENCE 
ECON IMPACT WAS CONSIDERED IN OVERALL EVAL - NO DESIGNATED THRESHOLD 

COMMUNITY PROVIDED STAFF BY ZIP EMPL LOC; SENSITIVITY ANALYSIS INDICATED ACTUALLY DILUTED COMMUNITY CASE 
SINCE SAME # POSITIONS (ELIMS / RELOCS) SPREAD OVER LARGER AREAITOT POP 

ANALYSIS OF SERVICE COST ESTIMATES INDIC ABOUT HALF TOTAL POSITIONS AFFECTED REMAIN DETRICWSITE R 







INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 

400 ARMY NAVY DRIVE 
ARLINGTON. VIRGINIA 2 2 2 0 2 - 2 8 8 4  

July 7, 1995 

MEMORANDUM FOR DIRECTOR, DEFENSE INFORMATION SYSTEMS 
AGENCY 

DEPUTY ASSISTANT SECRETARY OF DEFENSE 
(INSTALLATIONS) 

AUDITOR GENERAL, DEPARTMENT OF THE ARMY 

SUBJECT: Audit Report on Relocation of the Defense Information Systems Agency 
Western Hemisphere, Fort Ritchie, Maryland (Report No. 95-277) 

We are providing this audit report for your information and use. The audit was 
requested by the Deputy Assistant Secretary of Defense (Installations) based on an 
allegation by the Army concerning the expansion of the Defense Information Systems 
Agency Western Hemisphere at Fort Ritchie, Maryland. We considered comments on 
a draft of this report in preparing the final report. 

The Defense Information Systems Agency Western Hemisphere concurred with 
Recommendation 1. The Army concurred with Recommendations 2. and 3., but stated 
that Recommendation 2. should be redirected to the Assistant Chief of Staff for 
Installation Management. As a result of management comments, we revised and 
redirected draft Recommendation 2. Based on management comments, all actions have 
been completed; therefore, no additional comments are required. 

We appreciate the courtesies extended to the audit staff. Questions on the 
audit should be directed to Mr. Wayne K. Million, Audit Program Director, at 
(703) 604-93 12 (DSN 664-93 12) or Mr. Nicholas E. Como, Audit Project Manager, at 
(703) 604-9303 (DSN 664-9303). If management requests, we will provide a formal 
briefing on the audit. See Appendix E for the report distribution. The audit team 
members are listed inside the back cover. 

David K. Steensma 
Deputy Assistant Inspector General 

for Auditing 



Office of the Inspector General, DoD 

Report No. 95-277 
(Project No. 5CG-5035) 

July 7, 1995 

Relocation of the Defense Information Systems Agency 
Western Hemisphere, Fort Ritchie, Maryland 

Executive Summary 

Introduction. The Deputy Assistant Secretary of Defense (Installations) requested this 
audit because of an allegation by the Army. The 1995 Commission on Defense Base 
Closure and Realignment had criticized the Army for its failure to include, in its data 
submission supporting the recommendation to close Fort Ritchie, Maryland, a cost to 
relocate the Defense Information Systems Agency Western Hemisphere from Fort 
Ritchie to another location. The Army contended in its allegation that it was unaware 
of any decision by the Office of the Secretary of Defense to proceed with the stationing 
of additional Defense Information Systems Agency Western Hemisphere personnel at 
Fort Ritchie. 

Audit Objectives. The primary audit objective was to validate support for the 
expansion of the Defense Information Systems Agency Western Hemisphere at Fort 
Ritchie. A second objective was to evaluate the adequacy of the management control 
program as it applied to the primary audit objective. 

The Defense Information Systems Agency Western Hemisphere confirmed that no 
expansion was planned. Therefore, we focused on determining whether support for the 
number of authorized personnel for the Defense Information Systems Agency Western 
Hemisphere was valid. We also evaluated the management control program related to 
the validation of that support. 

Audit Results. The Army did not have valid data on the Defense Information Systems 
Agency Western Hemisphere to use in its evaluation of Fort Ritchie. Consequently, 
the Army did not include the cost of relocating the Defense Information Systems 
Agency Western Hemisphere from Fort Ritchie with its data submission supporting the 
1995 Defense base realignment and closure recommendation. 

Although monetary benefits could be realized by implementing the recommendations, 
the amount of those benefits was undeterminable. See Part I for a discussion of the 
audit results and Appendix C for a summary of the potential benefits resulting from the 
audit. 

The management control program could be improved because we identified a material 
weakness. The Army did not validate the number of authorized personnel for the 
Defense Information Systems Agency Western Hemisphere. See Appendix A for a 
discussion of the review of the management control program as it applies to the audit 
objectives and Part I for details of the management control weakness identified. 
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Estimating Personnel Requirements for the 
Relocation of the Defense Information 
Systems Agency Western Hemisphere 
The Army did not have valid data on the number of personnel authorized 
for the Defense Information Systems Agency Western Hemisphere for 
use in the Army's 1995 BRAC evaluation of Fort Ritchie. The Army 
did not have valid data because the Defense Information Systems Agency 
Western Hemisphere did not provide to the Army personnel data that 
were valid or authorized. In addition, the Army did not attempt to 
obtain valid data or validate personnel data that it received. As a result, 
the Army did not include the cost of relocating DISA-WESTHEM from 
Fort Ritchie in its plans for closing Fort Ritchie. 

Criteria for the Establishment of DISA-WESTHEM 

History of DISA-WESTHEM, On October, 3, 1993, the Army 7th Signal 
Command discontinued its operations. Some of its missions were transferred to 
the Defense Information Services Organization, a command of the Defense 
Information Systems Agency (DISA). The Defense Information Services 
Organization, located at Fort Ritchie, had an authorized level of 209 personnel 
on October 3,  1993. On October 14, 1994, DISA renamed the Defense 
Information Services Organization as DISA-WESTHEM. The new organization 
provides regional and global operations and maintenance of the Defense 
Information Infrastructure that includes data communications, circuit and 
computer network management, data processing, and voice and data networks. 
Appendix B is a chronology of events related to the establishment and expansion 
of DISA-WESTHEM at Fort Ritchie. 

Army Reporting for DISA-WESTHEM. Army Regulation 5- 18, "Army 
Stationing and Installation Plan Guide," October 29, 1993, requires that Army 
installations, such as Fort Ritchie, report to the appropriate major command the 
number of authorized personnel of their tenant activities for input into the Army 
Stationing and Installation Plan (ASIP). The ASIP reflects the authorized 
planning population of all units, activities, and other tenants at active Army and 
Reserve Component installations for the current fiscal year and the next 6 years. 
Authorized personnel information for the tenant activities is submitted by the 
major command to the Department of the Army. The Army is responsible for 
validating and maintaining authorized personnel information relating to the 
tenant activities. 

BRAC Criteria for Estimating Personnel. The Deputy Secretary of Defense 
memorandum, " 1995 Base Realignment and Closure, " January 7, 1994, 
provides policies, procedures, authorities, and responsibilities for selecting 
bases for realignment and closure under Public Law 101-510, "Defense Base 
Closure and Realignment Act of 1990." The memorandum requires that 



Estimating Requirements for the Relocation of the Defense Information Systems 
Agency Western Hemisphere 

Validating DISA-WESTHEM Authorized Personnel. Army Regulation 5- 18 
requires the Army to be responsible for validating and maintaining the 
authorized personnel of tenant activities located on Army installations. The 
Army did not validate the authorized personnel for DISA-WESTHEM. The 
Army contended that DISA-WESTHEM did not provide the Army with any of 
the JTDs for validation. We found no evidence that DISA-WESTHEM 
provided the Army with an approved JTD for validation nor any evidence that 
the Army attempted to obtain documents containing DISA-WESTHEM 
authorized personnel for validation. Therefore, the Army could not confirm 
DISA-WESTHEM authorized personnel that should be used to update the ASIP. 

BRAC Procedures. On February 28, 1995, the Secretary of Defense 
recommended to the 1995 Commission that Fort Ritchie be closed. The Army 
was criticized for its failure to include a cost to relocate DISA-WESTHEM 
from Fort Ritchie to another site. As required by Public Law 101-510, data 
supporting a BRAC recommendation must be certified by the DoD Component 
as accurate to the best of the DoD Component's knowledge and belief. Because 
DISA-WESTHEM did not provide to the Army, and the Army did not obtain, 
support for the authorized personnel of DISA-WESTHEM, the Army did not 
include the cost of relocating DISA-WESTHEM. 

Summary 

Section 2905 of Public Law 101-510 stipulates that funds authorized for BRAC 
should be used to construct replacement facilities necessary to meet mission 
requirements. The authorized personnel of DISA-WESTHEM ranged from 
209 to 263 personnel between October 3, 1993, and March 29, 1995. To obtain 
an accurate estimate of funding for the relocation of DISA-WESTHEM, the 
Army and DISA-WESTHEM should validate the authorized personnel of 
DISA-WESTHEM at the time the decision was rendered to close Fort Ritchie. 

Recommendations, Management Comments and Audit Response 

Redirected Recommendation. As a result of management comments, we 
redirected Recommendation 2. to the Assistant Chief of Staff for Installation 
Management. 

1. We recommend that the Director, Defense Information Systems Agency 
Western Hemisphere, provide the Army the official Joint Table of Distribution 
to support the authorized personnel of the Defense Information Systems Agency 
Western Hemisphere at the time the recommendation was made to close Fort 
Ritchie. 
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Appendix A. Scope and Methodology 

October 29, 1993. Recommendation 2 . ,  if implemented, will correct this 
management control weakness. A copy of the report will be provided to the 
senior official responsible for management controls in the Department of the 
Army. 

Prior Audits and Other Reviews 

No audits or other reviews have been made regarding the relocation of 
DISA-WESTHEM from Fort Ritchie to another location. 



Appendix C. Summary of Potential Benefits 
Resulting From Audit 

Recommendation Amount and/or 
Reference Description of Benefit Type of Benefit 

1. Economy and Efficiency. Provides undeterminable* 
the Army with the JTD to support 
the authorized personnel of 
DISA-WESTHEM. 

Management Controls. Validates undeterminable* 
the authorized personnel for 
DISA-WESTHEM and updates the 
ASIP. 

Economy and Efficiency. 
Computes the cost to relocate 
DISA-WESTHEM from Fort 
Ritchie based on validated personnel 
data. 

undeterminable* 

*Exact amount of potential monetary benefits cannot be determined until future BRAC 
actions or decisions occur. 



Appendix E. Report Distribution 

Office of the Secretary of Defense 
Under Secretary of Defense (Comptroller) 

Deputy Chief Financial Officer 
Deputy Comptroller (PrograrnIBudget) 

Under Secretary of Defense for Personnel and Readiness 
Assistant Secretary of Defense (Economic Security) 

Deputy Assistant Secretary of Defense (Installations) 
Assistant to the Secretary of Defense (Public Affairs) 
Director, Defense Logistics Studies Information Exchange 

Department of the Army 
Assistant Secretary of the Army (Financial Management) 
Commander, Military District of Washington 

Commander, Fort Ritchie 
Director, The Army Basing Study 
Assistant Chief of Staff for Installation Managemnt 
Auditor General, Department of the Army 

Department of the Navy 
Assistant Secretary of the Navy (Financial Management and Comptroller) 
Auditor General, Department of the Navy 

Department of the Air Force 
Assistant Secretary of the Air Force (Financial Management and Comptroller) 
Auditor General, Department of the Air Force 

Other Defense Organizations 
Director, Defense Contract Audit Agency 
Director, Defense Information Systems Agency 

Director, Defense Information Systems Agency Western Hemisphere 
Director, Defense Logistics Agency 
Director, National Security Agency 

Inspector General, National Security Agency 
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Department of the Army Comments 

DEPARTUDCT OF THE ARMY 
O P R C E O f T W ~ W t r ~  
W M w O r n D C  amlooroo 

U F t v  70 
A m * m Q  

DACS-TAB 15 JUM 95 

M E M O R A N D M  
tJ/:PI I Y 

FOR INSPECTOR GENERAL. DEPARTMENT OF DEFENSE 

SUBJECT: Audii Report on R d w t i o n  of Defense Informuion S y s t m  Agency, Westan 
Hemisphere. Fon Ritchie, Maryland (Proje  # 5CG-5035) 

1. Reference Draft audit report, wbjm: same u rbovt, 24 U l y  1995. 

2. The Depariment of the Army concurs with the findings p m t e d  in the referenced audit JAW 
DoD directive 7650.3. However, we do not agree with the recommendrtioru re stated. Tbt 
following comments are prmted:  

a. The Army has included the stated rtrargth figure in its cost analysis and has submitted 
those figures to the Defense Base Closure ud Ralignment Commission on 3 1 May 1995. 

b. The Army agrees with the validation rbpuirrmmt as mted in AR S-18 md indicated in 
the DoD IG draft report; however, XAW DA Pun 5-18.29 Od 93, the ovadl responsible rdivity 
for validation of otkr  than Any activities is the Auisturt Chiefof SMfor  Installation 
Mwgernent. Howcvtr, the ipclrllation and MACOM bvt 8 ruponsiility to try and d ida te  
personnel strength numbat Wore it gets to HQDA Enclosed is the Military District of 
Washington' response to the DoD IG dntt repart. 

3. This action was coordiited with ACSIM. 

4. Point of contact for this issue b LTC (P) Powdl, (703) 697-1765. 

Encl 
&%- 
MICHAEL G. JONES 
COL, GS 
Director. Tbe Army Basing Study 

J 

Final Repon 
Reference 

Recommen- 
dation 
redirected. 

Enclosure 
not included 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 20, 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr. Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

As requested in your June 16, 1995 letter (950616-18), the Army is pleased to provide the 
attached answers to your questions. Hopefully, these answers will clarify the Commission's issues 
prior to their deliberation. 

I 
Thank you for your cooperation. 

Sincerely, 

Director 
The Army Basing Study 

Printed on Recycled Paper 



A ISSUES: 

1. JointnesslInterservicing: Jointness h the very core of a DoD agency like DISA. 
From a BRAC 95 interservici y vim point, communidons was not one of the 
fundona1 areas to be (;onsidered by a Joint Cross-Service Group. 

2. & 6. Customer proximity: The location of the ISC elements was based on best 
business practiw, maximum use of communication technology, and the requirement to 
downsizing TSC due to funding shortfalls. All of these reasons have contributed to this 
move. Additionally, elements of the USAlSEC will be remaining on the east coast. 

3. DISA-WESTHEM base operations support: Defense agencies are responsible for 
reimbursing the host Service for base operations cost; therefor, any offsetting cost for 
base operations will be nullified by the reimbursement charge for that service. 

4. & 5 .  Communication linkages: Site "K' colluuuniwtions arc designed to have 
redundant capabilities and do not rcl y on a single communicatiou linkage. 

7. National Guard Armory: The land on which the armory sets is  f censcd to the state 
and the armory is totally self-sustained with the exception of water. The water is 
acquired through Ft Ritchie, The Armory would have to acquire the water from the new 
operator of the water system. This cost is the responsibility of the ,State now as it would 
be in the future. 

8. HQ, DlSA-WESTHEM consolidation: lf DISA wanted to consolidate its opwdtions 
at Ft Ritchie, then it could have submitted a BRAC recommendation to do so just like all 
other Defense Departments or agencies. 

9. Environmental issues at Ft Huachuca, AZ: Addressed in earlier letters. 

10. Contractor lease spac;t costs: BRAC does not recognize cost to contractors as a cost 
to the government. Conixactv can be terminated using existing termination clauses and 
establish new contracts at a new location if the old r;ontracr;clr does not want to absorb the 
cost to relocate. The Army does not build infmtructure for contractors. 

1 1. National Hi.wric costs: Currently the buildings and laad are not lieted as  National 
Historic holdings. It i s  impossible for the A m y  to determine when or if it will be listed 
or how long the Army would have to maintain such property before disposal. 

B. Faulty DoD/Army Data: The Army has changed its data on Ft Ritchie as a result of 
AAA, GAO and DoD IG audits in support of clarification requests submitted by the 
h y  - 
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1. Timing of projected savings: Thc elimination of base operation personnel is offset 
by increase in personnel at Ft Detridr in base operations. The a a c t  timing phuing of 
services will be determined during implementation 

2. BOS/RPMA savings: lnf'ormation on this issue will be submitted later after it can be 
fully researched. 

. . 
3. Construction Costs: Conetniction cost factors are determined by the Corps of 
Engineers d have bccn verified as correct. 

4. Civilian personnel pay and relocation costs: The distanced used to determine 
relocation costs is 50 miles not 10. This was audited by AAA and determined to be 
adequate for BRAC use. 

5 .  Family housing savings: Thc capital investment expenditure of family housing i s  a 
sunk cost to BRAC and would not be considered. 

6. Family housing cost at Ft Detrick: The Army's iosldlation management offla? 
(ACSIM) deteminea the number of housing unib to be built in accordance with the 
population distribution of the scenario. The relative close proximity of A Detrick lo Ft 
Ritchie resulted in R reduction in family housing. See ACSIM input shcct. 

7. Ft Ritehie caretakers: Caretakers are only a ~ e d  into a scenario as a r d t  of 
keeping infrastructure beyond closure. Ft Richie is a closure ~wnnrio and does not 
required caretakers. Additionally, the Army does not know how low it will take to 
transition property after closure. 

C. Other Issues: 

1. Impact on Site "K": The Chairma Joint Chiefs d Staff has addressed this issue, 

2. DISA-WESTHEM construction: The construction cost indicated is for the brick and 
mortar only. There is mother $3.8 M included ta support the management center p h s  
COBRA includes cost to move n o r d  equipment. 

3. Enclaving DIS A-WESTKEM: The location of DISA-WESTIIEM is being currently 
being considered by DoD. The ultimate location will be determined during 
implementation and the resulting cost wiJl be less than the current scenario. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
7034@64UOA 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 

' Washington, D.C. 203 10-0200 

June 16.1995 

Dear Colonel Jones: 

Thc Fort Ritchie, Maryleod, Military Affairs Committee provided the atfachsd 
information to thc Commission on June 16,1995. Request your review and comments on the 
community's concerns. Please providc thc C o r n d o n  your response NLT June 20,1995. 

If you need any clarification of tbe data, pl- con- Rkk Brows Army Analysf 
at 696-0504, ext 197. 

I appreciate your assistance and cooperatioa I apologize for the short suspense, but 
believe you understand the accelerated time constmints under which the smis  working. 

Sincerely, 

Army Team Leader 

Attachment: Fort Ritchie Military Affairs Committee Letter, June 1 5,1995 
with Point Paper 



Fort Kitchie Military Affairs ~ o l n m i t t e e  
Professional Arts Building 

Suite 601, Five P u b l i c  Square 
Haqerstown, M D  21'140 

June 15, 1995 

Defense Base Closure and 
Realignment ~ornrnission 

1700 North Moore Street 
Suite 1425 
Al'TN . : Mr. Ed Brown 
~rlington, VA  22209 

Dear Mr. B r o w n :  

The Fort Hitchie Military Affairs Committee (FORMAC) welcomes 
the opportunity to provide you with information deemed essential to 
permit the Base C l o s u r e  and  Realignment Commission (BRAC) staff t o  
prepare for testimony before the BHAC Commissioners with regard to 
the DOD proposed closure of Fort Ritchie, Maryland. 

FORMAC agrees philosophically with the BRAC process; however, 
we are totally committed to the precept of f u l l ,  accurate and open 
disclosure and evaluation of all of the relevant factors necessary 
to ensure that the final decision is in the best lonq-term interest 
of the Uepartment of Defense and the citizenry of the United 
States. With that in mind, I would invite your careful review and 
consideration of tha information presented in the attached point 
paper. 

I am convinced that, after weighing a1 1 of the factors, you 
will come to the same conclusion a s  I; the DOD/Army recommendation 
to close Fort H i t c h i e  is based  on faulty and incomplete analysis. 
It represents a short-sighted assessment of the true current and 
future potential military value of that installation, and the only 
loqical decision i.s to retain Fort Ritchie as a key national 
defense asset. 

Thank  you for the courtesies that the BRAC staff has shown to 
the members of FORMAC. 

Sincerely, 

Herbert N. ~eininqer 
Coordinator, FORMAC v 



POINT PAPER 

1. I N'I'RODUCTIQN ; 

T h i s  point paper a d d r e s s e s  ; I  number  of is:;ucs deemed c r i t j c a  1 

to the Detense H a s e  Closure and  Realignment c o r n ~ n i s s i o n  ( B R A C )  in 

its deljberations relative to the D o U  recommendation to close Fort 

Ritchie, MU. The Fort Ritchie Mi 'l i t a r y  A r f  airs committee ( VOl<MAC),  

a communi  ty-based group reviewing the Fort R i  tchie issue, has 

judiciously reviewed all of the DoD/Army i n p u t  to the BRAC to 

ensure compliance with the s p i r i t  and intent of the BRAC process.  

' r h e  FORMAC revi sw has resulted in the irrefutable determination 

that the UoD/Army a n a l y s i s  is replete with faulty assumptions, 

repeated errors, inadvertent or purposeful omissions, and 

distortions of facts. FORMAC has, i n  an effort to introduce 

complete and accurate information into the decision process, shared 

a myriad of facts and figures with representatives of the HKAC and 

the Army. Senior members of the Army ~asing Study staff attended 

formal YOHMAC briefings on 24 March 1 9 9 5  a t  Fort ~ i t c h i e ,  MD, a n d  

3 1  March 1995 at Fort  McNair, DC. Those b r i e t ' i n q s  addressed 

substantive DoD/Army BRAC "final selection criteriau <3eficiencie>; 

in e a c h  of t h e  major areas of military value, return on investment 

a n d  impacts. We believe, but cannot verify, that UoD/BRAC 

representatives also ~ t t e n d e d  the FORMAC presentation to the BHAC 

Commissioners on 4 May 199s in Baltimore. A thorough review of the 

Army's revised i n t e r i  nl and final analyses, d a t e d  28 April 1995 and 

31 May 1995, respectively, reveals continued, major omissions and 

errors. In fact, the Army has failed to either adequately analyze 

or even mention over 80% of t h e  issues raised hy FORMAC and/or 



of overstated/undcrstated military value issues and totally iqnores 

bona fide economic and environmental impacts. The DTSCUSSION 

section of this document addresses these issues. 

11. J jJ$CUSSION:  

' l 'he following discusses specific "impact" areas in three 

categories: ( A )  lssues Not Addressed by DoD/Army; ( 0 )  F a u l t y  

DOD/Army Data and ( c )  Other Significant Issues i n  Dispute. 

A. ~ s ~ u e s  QglI/MUIv. 

1. ~ g ~ ~ t n e s s / ~ n t ~ r s e r v i c i n a .  The Defense Information 

Systems Agency-Western l iemisphere  (OISA-WESTHEM) currently operates 

a Regional Control Center ( H C C )  at Fort ~itchie. Tt provides 

informat.ion technoloqy (data processing a n d  communications) 

management fur- r l i r l e  major global systems/networks s u p p o r t i n g  a l l  

seqments of the Doll. Those systems/networks were identified in 

previous FORMAC briefinqs. A detailed explanation o f  those 

systems/networks is provided in TAB B of the FOHMAC: 4 May 1995 

t s r i e f i n q  packet. Thc Fort Ritchie RCC is scheduled to assimilate 

~ l t  least four additional I I o D - w i d e  systems/networks into i t s  mission 

within the n e x t  year. T A U  U of the FORMAC 4 May 1 9 9 5  brieting 

packet also provides a d e s c r i p t i o n  of t h o s e  n e w  systems/networks. 

The b ' o r t  Ritchie RCC has been constructed in such a manner that 

permits manaqement of additional DoD systems/networks without 

additional construction. This facility is state-of-the-art and 

should be utilized to its maximum potential. 



2. Customer . ~ r ~ x i  mity. A s  graphical Ly i llustr.l-1tt.d 

during the FORMAC 4 May 1995 briefinq i n  Ba l t imore ,  t h e  v a s t  

m a j o r i t y  of the Fort Ritchie t e n a n t  organizationsr customer base i s  

east of the Mississippi River. The DoD/Army proposal to relocate 

the Trtc:l~rtulogy Appl ications U t  f ice ('1'AO) and the U.S. Army 

Information Systems Enqineerinq Command-CONIJS ( U S A I S E C - C )  otf ic:es 

to F o r t  H u a c h u c a ,  ~ r i z o n a .  results in increased operating costs, 

substantial one-time military construction and relocation costs. 
*\,%<; 

and reduced customer r e s p o n s i v e i n e s s .  PORMAC calculations reveal 

T D Y  costs a l o n e  wil l increase by '$748,000 p e r  year tor TAO dncl 

$222.000 per year tor USAISEC-C. It's important t o  note t h a t  t h e  

c u s t o m e r s  u s u a l l y  will wind up paying this increased cost. The 

DoD/Army have offered no rationale to s u p p o r t  their recommendation 

t o  relocate these u n i t s  to Fort Huachuca, e i t h e r  in terms of 

customer benefit or cost-effectiveness. l'he Do[)/Army h a s  n o t  yet 

offered a definitive location proposal  for t h e  Deisnse I n f o r m a t i o n  

Systems Agency-Wes te rn  I ~ e m i s p h e x - e  ( D I S A - W E S T H E M ) .  I f ,  a s  reflected 

i n  the 3 1  May 1995 Army proposal to t h e  RRAC, DISA-WESTHEM were to 

relocate to Si t e -X  there is n o  s t a t e d  b e n e f i t  e i t h e r  o p e r a t i o n a l l y  

or  financially provided by DoU/Army. 

3 .  U - Y E S T G f c l  base 0pera t io .n~;  S U P P Q T ~  ,. H e a d q u a r t e r s ,  

~TSA-WESTHEM currently receives base operations support from Ic'ort 

Ritchie. Regardless of t h e  ultimate relocation s i t e  selected f o r  

DISA-WESTHEM, equivalent base  operations support must be cob teci and  

added as an additional reczurrinq cost. T h e s e  costs have not been 

addressed. When t l ley are t h e y  will neutralize t h e  c r e d i t  taken f o r  



, * t: 
I mination ot that support lrom t h e  F o r t  1 : i t c h i e  b u d y e t  resultinq , ' 1 

, I 
it-om closure action. The b a s e  operations support Lor 2 6 3  D I S A -  T,:*6' 

d \ (  I 
WES'1'HP:M personnel at a new location would be crpproxjnlately 77 work 

Y 
1 t + c  I 

I .  
years. This equates to $1,200,000 per year. The latest FORMAC- " 4  

1(j ;,,.' 
s i r n u l a t t d  C O U R A  a a t a  reflects this cost  f a c t o r -  > ' k  \ .  

-- -- 

4 .  c ~ m ~ n i c a t i ~ n s  linkage between Site R and Fort P e t r i c k .  

T f port Hitchie closes, the retiundant and alternate fiber-optic I 
~:ornmt~nications link betwcen Fort Ritchie and Site R would be 

el iminated. This extensive c a p a b i l i t y  and its e s s e n t i a l  

operational benefit was briefed by FOHMAC d i ~ r i n q  the 4 May 1995 

Griefinr? in Baltimore. In order to maintain the same level of I 
communications connectivity as presently exists, a link would h a v c  1 
t o  be established between S.ite H a n d  Fort Uetrick. Yort Detrick 

would he the most logical location since it i s  the closest military 

installation to Fort Ritchie with s u b s t a r ~ t i a l  access to the global 

communicati.ons networks. Replacement costs would be e x t e n s i v e ,  

yet, the r ) o D / A r m y  analysis still fai 1s tt.) address this i s s u e ,  

notwithstanding the fact that it h a s  been briefed t o  them on a t  

l c n s t  two occasions. 

5. CQmmunicati~ns linkaqe between Site R . U t e  C.  

site C currently receives "d i  al-tone" from the telephone swj tch 

located at Fort Ritchie. Th js  provides Site C personnel access to 

the commercial and DoU telephone networks. IT Fort Ritchie closes 

this service would have to be provided from some other  Do0 

telephone switchboard. The DoD/Army analysis h a s  not recognized 

the need tor this change  in operational support or any a s s o c i a t e d  



sts. 'l'he f iher-optic: llnk between Site H dnd Fort ~ j t c h i e  i ~ i  d 

> - s t r a n d  cab1 e. rive ot those strands are dropped nf l at the Fort 

R i t c h i e  dial central office for f ul-ther distribution throuqhollt 

Fort witchie. The other seven strands are extended to Si t e  C in 

order to provide linkagc b e t w e e n  Sites ti and C .  This p e r m i t s  S i t e  

C to provide the necessary operational communications connectivity 

support to Site R .  The seven strands running from Fort Ritchie to 

Site C traverse the Port Rjtchie manho3e and duct system. I 

r " +  I 
Retention of access riqhts to that manhole and duct system woulcl be , Y , 

\ \"' 
essential in order to ensure continued dedicated communicati~ns 

Q\ j+ q ,  \ 
connectivity between Sites R and C. DoD/Army have failed to \)/ . I , y, 

address how this access would be retained in t h e  event that Fort I 
Ritchie closed. Nor have they costcd out an alternative 

connectivity route between Sites R and C. ~dditionally, some of 

the equipmnent necessary to permit  extension of the fiber-optic 

link from Fort R i t c h i e  to site C is physically located on Fort 

Ritchie. DoD/Army have made no accnmmodations ror the retention 

and accessibility to that equipment in order to maintain 

communications continuity between Sites R and C .  Elimination of 

this l inkage would cripple Site H ' s  ability to perform its c r i t i c a l  

mission. 

. ~a,ed T D Y  costs.. The noD/Army propose t o  relocate I 
the entire l ' e c h n o l  ogy ~ p p l  ications Off ice ( ? ' A O )  and the majority of Y w 
tho US Army in* ormation Systems Engineeriny Command-CONUS (USAISEC- \ \)\ 

1 '  / 
N'- C )  from Fort Hitchi e to Fort 13uachuca,  A Z .  A mi nirnum of ' / 5 %  of t h e  I 

customers served by 'YAO and USAISEC-C are located east of the 

G 



..;issippi R i v e t - .  1 ' o r . t  I - i u a n l ~ u c ~  i s  ~ r l ) p r . u x i ~ n a L e l y  2 2 0 0  I I I ~  1 t?s we,.;L 

I t h e  p r -edon~i  nant TAO and UASISEC-C customer base. T h i  :; I drqe 

geoyrar)r t ic  s e p a r a t i o n  wi 1 1 i nc:reclse t h e  ' I 1 l ) Y  c:c)sts,  wh i c:h arc-. !a 
ultimately p d i d  b y  t h e  c u s t o m e r ,  by a n  e s t i m a t e d  $1 rnj 11 i o r i  per  rfp 
year ( $ 7 4 B K  fur 'YhO and $ 2 2 2  for U Y A J S B C - ( : ) .  lI'he m a j o r i t y  oi  U l Y A -  

WES'rl iEM'S customer base is also east of the Mississippi N i v e r .  I f  

U I S A - W E S T H E M  were to be relocated to a site-X anywhere betwecn 80U-  

I 3 0 0  m i l e s  west ui the east codsL their  TDY costs would increase by 

an estimated $bOu,000 per year. T h e  D o D / A r m y  proposal also fails 

to account t o r  these increased T D Y  cos ts .  

E " 

Army Nati o n a l  Guard Armor-y a t  bEort ~ i t c h i e  receives s u t ) s t , a n t i  a1 + \ ' 

s u p p o r t  from the Fort Ritchic garrison in s u c h  areas as water, 

sewer a n d  e l e c t r i c .  i F o r t  R i t c h i e  were to close a l t e r n a t e  

arranqements would have t o  be made for t h i s  s u p p o r t .  E'ORMAC h a s  /, 

r d 
I e a r - n ~ d  that t h e  A r m y  D r a f t  Closure i j l a n  estimate:: a one-time cost J, I 
o f  approxiamtely $400,000 to make t h i s  c o n v e r s i o n .  T h e  DoU/Army 

analysis does n o t  address c o n t i n u e d  s u p p o r t  for t h i s  Army ~ a t i o n a l  

G u a r d  A r m o r y  requirement. 

8 .  Headuuqs. ters ,  D I S A - W E T H E M  c o n s o 1 ; i ~ ~ t i o n .  The  Head- 

q u a r . L e r s ,  DISA-WESTHEM stuff is currently yeographically d i s p e r s e d  

between F o r t  R i t c h i e ,  MD; n o r t h e r n  Virginia; and Denver, CO. The 

results are substantial orqanjzational ineZIiciencier; and increased 

operatiny costs. The staff elements i n  n o r t h e r n  virqinia and I 
Denver a r e  in l eased  commercial space. OORMAC has analyzed the 

-/ 



,t-cffcctiveness of consolidatinq t h o s e  headquarters s t a f t  

~ L e n i e r l t s  a t  For t  Hltchie iintl found t h d t ,  i r l  the cdse uf r ~ u r t h c ~ r ' t ~  

vircjinia, s u c h  a relocation is not cost effective. On the o t h e r .  

hand, the relocation of t.he U e n v e r  s t a f f  to Fort R i t c ~ h i e  can bc 

,,ccompl i sttetf l o r  rl c > l l e - t i r a e  i r l v e : ; C r ~ e r ~ L  cos t  u f  $ 2 ,  3 0 0 , 0 0 0  with a 

three-year payback. The net present value of this move over 2 0  

years is approximately $9  million. ~dditionally, a h u g e  intangible 

benefit w o u l d  be r e a l i z e d  b y  such a lnove through improved 

o r q a n i  z o t i o n a l  ef f e c t i v e t i e s s .  'I'he FORMAC h a s  r a l s e d  this l s s u e  

with D o D / A r m y  BRAC representatives, to no avail. This is an 

opporturlity t h a t  s h o u l d  rlot be overlooked. 

2 - E n v i r o ~ f  al - i swes  a t  F o r t  Huachuaa  . ~rizona . T h e  

UOU/AZ. I I IY  s t a t e t l  p o s i t i o n  is that there are "no known environmental 

impediments at the closinq or receiving installations". ' I ' h i s  is 

blatantly t a l s e .  The P'OKMAC has a d v i s e d  the Army on several 

o c c a s i o n s  of the ortqoirly cor~iroversy over the Sdn Pedro Basin 

Aquifer in t h e  greater F o r t  Huachuca, A Z  area. There is a dfb 
'L t\' legitimate concern over the uncertainty of the future S n n  Pedro , 

'i 
water supply . Numerous c l u c u n ~ e r ~  ts, to include copies of outstanding 

l a w s u i t s ,  h a v e  been prov ided  t o  the DoD/Army for their 

consideration. TAB F of t h e  FORMAC 4 May 1995 briefing packet 

c o r i t a i r ~ s  1 G  s e p a r a t e  documents on t h i s  issue. ' I 'hese documents 

include letters to t h e  editor from the mayor of Sierra Vista, AZ, 

acknowledginq the existence of a water problem with the San Pedro 

River, assessments of the fragile nature of the San Pedro Hiver  



Basin by environmental engineering companies and copies ot 

outstandiny lawsuits. It is tJOHMACrs understandinq that ANOTHER, 

MORE F A R - R E A C H I N G ,  LAWSIITT will be t'i led by a group of concerned 

c i t i z e n s  within the next few weeks. 'Yhese lawsuits could result in 

CI court-ordered restraint against the movement of any additional 

permanent UoD personnel to Fort Huachuca w h i . c h  could delay t .he  

DoD/Army plans f o r  years. 

10. r r  Loas_e sp-ace costs. ' I ' h e re  are 
C 

approximately 150 contractor pcrsonncl present1 y at Fort   it chic 

providing support to organizations such as IIf;AI.';KC-CONIIS a n d  U I S A -  

WESTHEM. These contractor personnel utilize available governn~ent 

office space. This arrangement results in an overall reduced cost 

of the respective contracts. If Fort ~ i t c h i e  were to close t h e s e  
% 

:Iq \ 
contractor personnel would be expec ted  to relocate to the n e w  3 ) '  

(Qb , q  location oi the various organizations. If that forced relocation 
p v  ,,I 

were to transpire the contractors would have a basis for d e n t a n d i n g  4 

P" " 4 "j 

that the Government enter into contract re-neqotiations so as to , . + , Y \  

i t  , L, 

recoup a d d i t i o n a l  personnel work-space costs. The other option 

would be to include the required contractor space requirements into 

any military construction contemplated for the displaced Government 

organizations. Either way, the Government p a y s .  

An illustration of the difficulty experienced by FORMAC in 

defininy this issue would be the relocation of LIISA-WESTHEM. The 

DoD/Army  analysis d s s u m e s  the need f o r  5 2 . 6 K  square feet of space 

to support DlSA-WESTHEM. We have learned that the [IS Army Corps or 

Engineers has asked for an independent government cost estimate 



( S G C E )  based o n  8 3 K  s q u a r e  tcct f o r  LIISA-WESTHEM. T h i s  hiyher 

s q u a r e  f o n t a q e  requirement can be partially based on the premi:<e 

that c o n t r a c t o r  space reyuirernents w o u l d  be included in t h e  Don 

n i j  litary construction program. 

FORMAC estimates the c o n t r a c t o r  lease space i s s u e  would 

increasr c x i s t  i n g  contracts by approximately $453,000 per y e a r  . 
This is based upon 151 contractor personnel at $5K per person. 'rhe 

voD/Army analysis does not take into c o n s i d e r a t i o n  this increased 

cost, whether leased space or military construction is chosen. 

11. Preservation of N a t i m a l  t t a ~ t ~ r i ~  Register sire - 

costs. Fort Kitchie h a s  submitted 104 buildings a n d  20 acres of 

open space for consideration for inclusion in t h e  National Register 

of Historic Places. That applicatinn is presently b e i n q  e v a l u a t e d  <k 
'k$ , /\ ' 

by the Maryland H i s t o r i c a l  T r u s t  of t h e  M a r y l a n d  S t a t e  Historic 
, T4 

Preservation Office- It will then be submitted to the U.S. 
(1 

1 / Department or the Interior for final a p p r o v a l .  It is anti- 

that this request will be approved. There will be an incremental 

increase in cost of $ 5 0 0 , 0 0 0  to preserve the buildinqs and open 

space  to the standards set by the National Historic Register: This 

cost would have to be borne by t h e  DoD, at least u n t i l  t h e  d i s p o s a l  

of  F o r t  K i t c h i e  was completed. This cost is over and above the 

anticipated expense of maintaininq these buildings and open space 

in a " c a r e - t a k e r "  status, should F o r t  Ritchie close. 

B .  F a u l t v  R Q R / & ~ V  R%I- T h e  D o V / A r m y  c : o n t i n u a s  t o  u s e  

faulty d a t a  in their analysis, despltc the fact that FOHMAC has 



clearly pointed out to them the basis tor their mistakes. More- 

over, i t  seems that noD/Army rationale in some areas is continua l l y 

chanqinq; thus, making analysis of the data difficult because we 

are focusing at a constantly moving target. The followiny ite111s 

illustrate those areas in which UoD/Army data is s t i l l  f a u l t y :  

Timinq Q L  p r o i e c t ; . e d  savinqs, 'l 'he 31  May 1 0 9 5  

DoV/Army analysis uses a fallncious a s s u m p t i o n  a s  to when personnel 

savinqs can be claimed. 'l 'he DoD/Army data e r i t r y  into the COBRA 

model i s  erroneous i n  that personne l  s a v i n g s  a r e  being taken 2 

wholely at the beginning of t h e  wclosurew p e r i o d .  This means that \ 
$7 
d 

all of the k'ort Ritchie garrison support personnel would be s 

Y el iminated before t h e  majority of the tenant organi zation personne 1 4 
had left Fort Hitchic. This error r e s u l t s  in a 2 - y e a r  gain in RPMA 

and BOS savinqs, which in t u r n  substantially increases t h e  20-year 

net present v a l u e .  FOHMAC acknowledges the fact that there w o u l d  I 
be some opportunity to reduce t h e  Fort Ritchie g a r r i s o n  staffing I 
level over time, beginnning in FY97; but, the entire g a r r i s o n  

workforce cannot be eliminated before at least FY99. 

J? BOS,RPM- The DoD/Army BOS/RPMA savinqs \bb?' 

remains  too hiqh and not in agreement with the results of the 
. 1 
t recent Army Audit Aqency audit conducted at t'ort Ritchie. The , :I 

Y /  1 actual U O S / H P M A  number should be $19,4U1,000 rather than 5. 

$ 2 0 , 8 0 8 , 0 0 0 ,  w h i c h  overstates the UoD/Army projected savings by / I 
$ 1 , 4 0 7 , 0 0 0 .  This error translates into a 20-year overstatement of I 
savings of approximately $28,140,000 constant dollars and between I 
$9-10 m i l l i o n  in net p r e s e n t  value. I 



€1 , 3 .  F o r t  D ~ t r i c k  m i l i t a r y  C O D : S ~ ~ U C ~ ~ Q K ~  f acTQr2 'Pile 

m i l i t a r y  c o n s t r u c t i o n  cost f a c t o r  u s e d  by t h e  DoD/Army i n  t h e i r  7 1  

May 1 9 9 ' ~  COBHA a n a l y s i s  r e m a i n s  w r o n q .   his er ror  p e r s l s t s  i n  

s p i t e  of t h e  t a c t  t h a t  FORMAC h a s  advised the DoD/Army that t h c  /a/ 
/, <]I FW 

c o r r e c t  m i l i t a r y  c o n s t r u c t i o n  r a t e  f a c t o r  fo r  F o r t  D e t r i c k  is 2 

v e r s u s  t h e  . 8 3  t h a t  t h c y  c o n t i n u e  t o  u ~ e .  ' l ' h i s  s k e w s  the t r u e  cosl. 

o t  m i l i t a r y  c o n s t r u c t i o n  costs at F o r t  Detrick by n e a r l y  101, t h e  

a c t u a l  d o l l a r  v a l u e  beinq d e p e n d e n t  upon  t h e  number  o f  u n i t s  

c o n s t r u c t e d .  
r 

4 - C i v i l  i a n . w m c l  nay  a n d  r e l o c a t i o n  cssfis. FORMAC 

e s t i m a t e s  t h a t  t h e  3 1  May 1995  noD/Army COBRA model i n  t h i s  a r e a  i s  

b e t w e e n  $ 4 - 5  mi .! 1 i o n  u n d e r s t a t e d .  A J  t h n u q h  we c a n n o t  identj f y 

e x a c t l y  w h i c h  o r g a n i z a t i o n s  a r e  involved, t h e  UoD/Army aqqrcgate 

personne l  d a t a  i n p u t  i n e x p l i c a b l y  n e q l e c t e d  t o  a c c o u n t  f o r  o v e r  100  

p e r s o n n e l .  A l s o ,  t h e  a s s u m p t i o n  used f o r  t h e  cost of the PCS 

r e l o c a t i o n  t o  F o r t  D e t r i c k  i s  incorrect .  Approximately 7 0 %  o f  t h e  

r e - a s s i q n e d  p e r s o n n e l  w o u l d  i n c u r  i n c r e a s e d  c o r r ~ ~ r ~ u t i r ~ q  t l  i s t a n c e s  oJ 
7;~. '- 

*>) pP more t h a n  10 m i l e s  a n d  w o u l d ,  t h e r e f o r e ,  become e l i g i b l e  L O X ~ ~ !  ,./'*' 

c o n s i d e r a t i o n  of P C S  c o s t s .  

A. 1 2 a m i l . y - h ~ u s i n g  s a v j  rigs- a t  F o r t  R i t c h i e ,  T h e  majori t y  

of d e f i c i e n c i e s  i n  t h i s  area previously i d e n t i f i e d  by FOKMAC have 

been c o r r e c t e d .  Howeve r ,  t h e  31 M a y  1995  Don/Army COBRA a n a l y s i s  

i n t r o d u c e s  a NEW, FALLACIOUS c l a i m  o t  savings. I n  FY93 t h e r e  was 

*' 6 5 2  m i l l i o r i  o n e - t i m e  f a m i l y  h o u s i n g  c a p i t a l  i n v e s t m e n t  e x p e n d i t u r e  / % 

i '#  .' 
f o r  F o r t  I i i t c h i e  f a m i l y  housing. The DoD/Army analysis has now ' 

2 ' 
i n c l u d e d  that o n e - t i m e  e x p e n d i t u r e  i n  t h e  COBRA a s  a r e c u r r i n q '  



total s a v i  nyr; by a1)prnximatel y $40 million constant do1 la]-:; d~~cl il 

net present value of approxiniately $12 m i l l i o n .  
- 

h. t'arnily housing costs at Forf L)etric,b, 'I'he DoD/Al"my 

hns, in their latest COBRA submission, taken a different tack i n  

atldressiny the f ami 1 y housing n e e d s  tor perso~itl~l re l ocati 119 t ronl 

Fort ~itchie to Fort Detrick. Records jrtdicate current housing at 

Yort Detrick is not adequate for the present military populatior~ 

stationed there. Consequently, it cannot supporL C l l c  infusion 01 

additional personnel. DoD/Army origina.lly. esti mated a need for 

constructing 5 4  new units at Fort Detrick. h e  most recent 

submissson reflects just 57 units. There is no explanation given 

to support this change in philosophy or p r e c i s e l y  who these 5 7  

units are desiyned to s u p p o r t .  Apparently, the DoD/Army strategy 

is to pay military personnel a variable housinq allowance (VHA) 

instcad of constr'uctjnc~ new housiny units. On its face, this 

proposal is totally illoqical. Frederick, MD, is a 1-elatively high 

cost area and there are sufficient existing, wcll-maintained 

military family housinq units at Fort Ritchie to support the vast 

majority of the affected military personnel. FOKMAC does not know 

whether this new, VHA approach Cor Fort Detrick reflects t ) o n / A r m y  

policy applicable to all BHAC locations or if has been selectively 

and arbitrarily applied to the Fort ~itchie proposal simply in 

order to mirlimize up-front investment costs. Another key factor in 

this area is the nature of the DoD/Army response to the BRAC 1 0  May 

1995 letter which requests a substantial amount of housing 

information relative to Fort Hitchie. 



7 F @ r t  R i t c h i c  caretakers. ' l 'he DoD/Army COPRA model " x :, 1. 

un does not comply with the RRAC model rules in this case. T h e r e  \;"* ' 

\. I 
is n recoqnized need f o r  20 cnretakpl-F. i f  Fort aitchie closcs. ,& $\" 

Those caretdkers need to he assiqncd to Fort: 1 : i t c h i e  proper or 
i < \' 

identitied as a separdte c:ontinuinq For t  I < i  tchie o p e r a t i n g  cost of 
i 

$ 7 0 8 , ' 1 5 0  ( 5 6 / , 0 0 0  s q .  ft. x $1.25/sq. ft.) and included in t-he 3 
L': 

COBRA analysis. Assiqninq the caretaker force anywhere other than <- 

Fort Ritchie prccludcs the, model froni c:or'rectly computing the 

costs. This is another area that has been pointed out by FORMAC on 

several occasions and never addressed by DoD/Army. 

C. Q t b e r  Si.qgificmt Issues i n  &raute, 

1 Fort Ritchic closure impact on t h e  Nati.ona1 Militam 

C~mmand Center, Site & A carefu 1 review of the 1 7  April 1995  

letter from Gener , l l  John M. Shalikashvili to BHAC  omm mission 

Chairman ~ i x o n  reveals that the Chairman of the ~ o i n t  C h i e f s  of 

S t a f f  has been ill-served by his staff. Thc letter is incomplete 

and inaccurate. l'he tollowing facts are presented to corroborate 

this statement. Contrary to what the Chairman, JCS's letter 

implies the lialon fire suppression system at Site R covers only 

about 108 of the facil i t y .  It is located in what is considered the 

MOST' critical space within Site R. T h e  rest 01 the facility has no 

automatic fire suppression system. While there are generally two 

tirefighters on duty within Site R around the clock, this is 

insufficient staffiny to fight all h u t  the most basic fires, The 

manning table for the Site H firefighters acknowledges the need for 



manni n q  tnblc for the site H firefighters acknowledges the need for 

nine people. There drc only six people authorized. Auqmentntion 

is p rov ided  trorn Fort Ritchie. There are, in fact, two fire 

enqlnes within Site R; however, the two on-si te f j  ref i q h t e r s  cannot 

ndecduatcly r n a r i  t w o  fire enqines. site H holds quartel-ly f i r e  

evdcuation drills. Duriny those dril Is the Fort Kitchic fire c h i e f  

d n d  other desiqnated firefighting personnel are dispatched to ~ i t c  

R. Additionally, there is no ambulance located within Sitc R. Thc 

Fort Ritchie auqrnentees bring the ambulance  and other s p e c i a l i z e d  

equipment with them, as needed. 

Contrary to the statement in General shalikashvili's 17 April 

1 3 9 5  letter thtit nll time-:;ensitive, mission-essential c;dpdbi l i tie:; 

are necessarily proviacd for on-slte, a large percentaye of the 

personnel predesignated for performance of duties at Site R durinq 

these periods come from Fort Ritchie proper. Relocation of Site H 

base operatinq support to Fort Detrick jeopardize the operational 

inteyrlty of Site I?. Thls is particularly t r u e  durinq periods ot 

natural disasters and/or Inclement weather. 

An ~ncjdent occurred in 1990 that required immediate support 

from k ' o r t  Ritchie to minimize damage and protect lives. There was 

a soot build-up in the Site R exhaust system- The resuitincj 

explnsion blew the top off thc vent house at the top of the 

mounta i n. The vent house was a large reinforced concrete 

structure. Fort Rjtchle personnel were on site within min1)t.e~ to 

direct the evacuation of people and preclude spread of further 

damage.  his was a potentially life threatening situatjon. 



Site R that illustrates the absolute need to have augn~entees 

readily a v a i l a b l e .  There w a s  s u l - ) s t a n t i d l  water floodinq o n  one of 

the floors within the Site H structure. ' ~ ' h i s  flooding was c a u s e d  

by a back-flush problem. *water poured down to lower floors. It 

threatened the highly sophisticated technical equipment located in 

the Joint Staff area of Site R .  Augmentee~ were c a l l e d  from Fort 

Ritchie- They brought clean-up equipment with them which are 

organic to the Port Ritchie fire department. Response to 

situations of t h i s  nature from F o r t  [letrick is impractical and 

unnecessarily puts the lives of people workinq in S i t e  R at risk. 

The acceptable additional time of 45-60 minutes, as stated in 

General Shalikashvili's letter, would have been disastrous i r l  these 

incidents. k ' u r t h e r n r o r e ,  it must be clearly understood that 

inclement weather in the Maryland-Pennsylvania muuntains could 

cdsily extend response times to two hours or more. 

/ I)ISA-WKS8I'KEpl. c~nstructiqn costs. T h e  1 1  May 9 5  ?' 
\ \  

t ,  \ Army COBRA analysis reflects a $5 million mllitary construction \% >- 
l d 3  4 .  

cost at Site-X for DlSA-WESTHEM. This one-time cost is understated 5)r 
by nearly $7 million. This fact is supported by L)A" l . ' o r rn  1391 a n d  \' 

supporting documentation for ~dministration Building, General 

Purpose F'roject 46308 at Fort George Meade, MU, prepared under the 

direction of Baltimore District, Corps of Engineers by Harland 

Bartholomew and Associates, I n c . ,  Hichmond, VA, June 1995.  This 

dvcumentation only partially addresses the construction cost of a 

repJacement Regional Control Center (RCC) to replicate the one 

currently located at Fort Ritchie. The number of DISA-WESTHEM 



currr!rrt,:I y I n c a t e d  a t  For t  H i k c h i e .  T h e  number  of l,.ISA-WES'I'HEM 

p e r s o n n e l  t h a t  m u s t  be accommoda ted  ( 2 6 3 )  h a s  b e e n  v a l  i d a t c d  by t h e  

D o U  1 G .  t l e a d q u a r t e r s ,  D I S A  h a s  i d e n t i f i e d  i t s  s p a c e  r e q u i r e m e n t s  

t o  t h e  To ta l  Army U a s i n q  S t u d y  ( ' I ' A D S )  g r o u p .  T h e  Army ' s  i n t e n t  ion 

is t o  p r o v i d e  DTSA-WESTHEM w i t h  f u n d i n g  f o r  rehat-, of' e x i s t i n g  space 

o n l y .  T h i s  is a n  u n r e a l i s t i c  assumption u s e d  t o  lower u p - f r o n t  

cost  estimtltes. B a s e d  o n  i n f o r m a t i o n  a v a i  .l a b l e  t o  IWHMAC, r e h a b  

space w o i ~ l d  he u n a c c e p t a b l e  t o  D l S A .  

3 .  ~ n c l a v i n y  DI$P,:WESTHEM a t  F - ~ r t  t i i t c h i e .  T h e  n o t e  a t  

the bottom o f  t h e  3 3  May 1995  A r m y  l e t t e r ;  " E d - - - w e  a r e  l o o k i n y  

i n t o  a n  e n c l a v e  o p t i o n  w h i c h ,  i f  f e a s i b l e ,  will r e q u i r e  a n  u p - d a t e  

of t h i s  C O B H A , "  r e f e r s  t o  e n c l a v i n g  DTSA-WESTHEM a t  Fort R i t c h i e .  

H e a d q u a r t e r s ,  D I S A  a d v i s e d  t h e  A r m y  ( M i  l i t a r y  D i s t r i c t  o r  

W a s h i n g t o n )  o n  1 2  May 1935  of i t s  d e s i r e  t o  relocate H e a d q u a r t e r s ,  

DCSA-WESTHEM t o  Fort Meade ,  MD i f  F o r t  R i t c h i c  c loses .  'rh i s 

p r e f e r r e d  d i s p o s j  tion of H e a d q u a r t e r s ,  DTSA-WESY'HEM was i d e n t - i  tied 

t o  t h e  Army d e s p i t e  t h e  f a c t  t h a t  a n  i n t c r n a l  D I S A  a n a l y s i s  c l e a r  1 y 

showed  F o r t  D s t r i c k ,  MD a s  a more c o s t - a d v a n t a g e o u s  l o c a t i o n  s h o u l d  

Fort Ritchie closo. Due t o  t h e  hiyh K - e l u c a t i o n  and m i l i t a r y  

c o n s t r u c t i o n  costs at Fort Meade, t h e  Army t a b l e d  t h e  p r o p o s i t i o n  

ot  e n c l a v i n g  DISA-WESTHEM a t  Fo r t  R i t c h i e .  T h i s  w a s  d o n e  a t  a 25 

May 1995  m e e t i n g  b e t w e e n  representatives of l l e a d q u a r t e r s ,  DISA; 

DISA-WESTHEM; A s s i s t a n t  S e c r e t a r y  of D e f e n s e  f o r  E c o n o m i c  S e c u r i t y ;  

D o n  BHAC; A r m y  BRAC and TABS. I n  f a c t ,  t h e  Army s t a t a d  a t  t h a t  

meetinq t h a t  t h e i r  p r a f e r r e d  option was t o  enclave DISA-WESTHEM at 

Fort R i t c h j c .  DISA s o u q h t  a s s u r a n c e s  t h a t  t h e y  w o u l d  h a v e  a n  
Z 



dosition of UISA-WES1l 'HEM prior to submission to the BRAC 

;mission. I f  that proposal includes a recomn~endation to enclave 

IllSA-WESTHEM at l d ' o r t  Ritchie, DTSA demanded a f i r m  definition ot 

"enclaving". FORMAC has learned that-. extensive effort h a s  b e e n  

expended by the Army in analyzing the economic advantaqes o f  this 

solution. FORMAC has been u n a b l e  to ascertain the Army's f i n a l  

position in this area. 

111. LONCLUSIONS: 

1. The noD/Army has substantially deviated from BRAC final 

selection criteria 1, 2, 4 ,  5, 6, 7 and 8 .  

2 .  'I'he DoD/Army has failed to adequately consider and a d d r e s s  

numerous i s s u e s  and inquiries r a i s e d  by FORMAC a n d  the RRAC staff- 

. D o D / A r m y  r e s p o n s e s  to RRAC staff i n q u i r i e s  have been 

incomplete and inaccurate. 

4 .  DoD/Army failure to provide a1 1 pertinent source data 

utilized in their C O B R A  analysis to the BHAC stdff materially 

inhibits the ability to v a l i d a t e  their findings and support their 

recommendations to close Fort Ritchie. 

5. Substantial evjdence exists to demonstrate the fact that 

DoD/Army is provjding information to the BRAC staff for one 

scenario while actually p u r s u i n g  another. 

IV. RECOMMENDATIONS; 

1. P'ORMAC strongly recommends that the BRAC staff advise the 

BHAC  omm missioners of the inadequacies in the UoD/Army assessment 

of the military value of Fort Hitchie and the cost benefit of 

closing Fort Ritchie. 



2 .  ?'he RIMC s t a f f  recornmend to ttle B R A C  C o m m i s s i o n e r s  t f ~ r r i n q  

ieir t ~ s t i  mony 2 2 - 2 8  J u n e  t h ~ t  the DoD/Army r e commer~da t i on  to 

close F o r t  Jii t c h i e  be d e n i e d .  F u r t h e r ,  t h a t .  ttle BRAC C o r n n l i ~ s i o n e r s  

d i r e c t  the D o D  to consol i d a t e  the l i e a t l q u a r t e r s  , UJ :;A-WE!;'l'IIEM sta P f  

clement. located i n  D e n v e r ,  c O ,  w i L h  the For t  H i t c h i e  h e a d q u a r t e r s  

e l e m e n t : .  
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DEPARTMENT OF THE ARMY 
U.6 ARMY MtLTTAAY D16TRIC7 OF WASHINGTON 

WASUfNQTON. M: 1 Q-5OSO 

MEMORANDUM FOR 

commandar, Fort Belvoir Military Community, Bldq 269, Fort 
~ e l v o i r ,  VA 22060-5001 

commandor, Fort Moada ~ i l i t a r y  community, Bldg 4551, Fort George 
G .  Hoado, HD 20759-5000 

Commander, F o r t  Ritchie ~ l l i t a r y  Community, Fort Ritchi~, 
MD 21719-5010 

SUBJECT: BRAC 95 Savings Data 

1 .  This memorandum i o  to requmst you ~ ~ I b m i t  n e t  savings data by 
dollars and civilian manpower spacee for your roalignmont packago 
for BRAC 95. Thia data will be used to fill o u t  ~chmdula 20 of 
the P~sourue: Management Update t o  be submitted to DA.  X have 
enclosed t h e  sohedule 20-20A BRAC 9 5  Savings instructions. The 
instruatlonm request theee savings  agree with the reported COBRA 
Model, however, tho COBRA Model is inaccurate, therefore, you 
must reflaat the beet known data. Any deviation8 you have from 
the COBRA Madml muet ba annotated and juutiiled. 

2 .  Requeet this i n fo rma t ion  N L T  1 2 0 0  h r s ,  Wednesday, June  
21,3995. 

3. If you have any questions c o n c e r n i n g  this requirement p l e a s e  
contuct Rhondh Hdnbuxy (202)475-2061/&823. 

& CHARIATTE RoDRJGuEz 0 
chief, 

w 
~ e a l i ~ n r n e n t  O f f  ice 



Subject: 3chedule 2 0  Indtructions 

SCHEDULE 2 0  - 2 U A  BHAC 9 5  SAVINGS xr Mar 95 

1. Ganeral. Rererence: DACS-OMB, HQDA B a e u  Realignment and 
Cloaure (BRAC) ~mplementation Guidencs - BRAC 9 5 ,  dated 2 8  
Mar 95, Annex T. BRAC planning aommandb will prepare 
Schadul- 2 0  rcfleating n o t  savings, dallar and civilian 
manpower by realignment package f o r  BRAC 95. T h e s e  savinga 
will agroa w i t h  the s a v i n g s  reportud oh Attachment 2-1 annex 
of the above reference a t  rselignment package level. 

2 .  Preparation: 

a .  Thie echedule is due to HQDA with the FY97 RMLl and 
will upe thr PY97-01 POM PBC as the baseline. 

b, snv ings  and increased r ~ c u r r i n g  uoetc far OMA, 
OM. OMNC, AFHO,  RDTE, UBOY, N A ~ ,  and other sarvicu6, i f  
known, should be the Only  reported s a v i n g s  f o r  t h i s  
ochedul.. 

--A 

will d i s p l a y  recurring costs and 
aavings in both dollera, civilian worKyears, and end  
strength by F Y ,  APE, p l a n n i n g  command and affected command 
carataker costa will ba budgotsd In the appllcnble Army 
appropriation. The budgeting for caretaker costs muat ba 
token into conal.deration when budgsting for sav inqs .  

d, ~f tho g a i n i n g  inatallation belongs  to tns same 
command as losing installation, then e n t e r  n e t  savings as 
one entry.  

e. Bcheclulo 20A  w i l l  display the customer source of  
IIBOF recurring costs. The customer's appropriation and 
budget activity will be reported by realignment package. If 
known, t h e  narrative section in Schedule 20A will display 
the  other aervicol~ major command ( e . q .  8th DEAF),  
appropriation, order ing  i n s t a l ' l e t i o n ,  unit or activity 
plaoing the order ( e . g .  A F  laboratory) .  The identification 
of the other ssrviaess appropriation, major comm6nd1 
installation, and u n i t  or activity plaoing t h a  order  w i t h  
tho BRAC DBUP activity will s e r v ~  to validate with DoD the 
oavings ngglicabla to the other services- These s a v i n g s  
represent the G&A portion chargaabla to the other services 
ordara. If othor  orders are not programmed with DBOF 
activities over the PY96-01 timaframe, use h i s t o r i c a l  
exporionce (at leaet the last thrae  years) te datermino t h e  
G&A portion chargeable to the other serviceo. 

3 .  Narrative Briefly dtttxrlb* ].low increased r e c u r r i n g  Coats 
Or s a v i n g s  wore derived (a.9. s a v i n g s  equal 30 manyears at 
$40K per manyoar.  Any addltlonal inatallations (using the 
Raamrvod Identifiers) s h o u l d  be listed i n  tho narrative. 

3 .  POC I Hr G ~ ~ I L I I ,  SAFM-BUC-3, DSN227 - 3 0 8 8 ,  Raom 3 A 6 7 4 ,  
Pontaqo~. 



DEPARTMENT OF: THIf ARMY 
HCADQUARTERS, FORT R I T C J ~ I C  

FORT RITCIiIE. MARYLANO 217 195010  

2 ? MAY 1995 

MF,M(-.)PA.NltJM FQF t j l r . c r . ( : ~ . o ~ - ,  T h e  A L I ~ Y  Fiaslllq : i t ~ r d y ,  ~ : c ~ l ~ - ~ r \ e J  
Michael G .  Jorres, Llrpar t r n e n t  i : l C  t l l i ?  A r m y ,  
( 3 1 f l ~ ~  o f  t l ~ e  (:hicllf o f  : 3 t r ~ C f ,  ZOCI Al-i{r;l 
l:'e11I.;11-jc't.l, W a s l ~ ~ n c ~ t o n ,  TI(..: 2(: !3  l i l - ( l : : i ~ i ~  

S U B J E C T :  F c e v l e w  o t  For t  Klt .c :hle  . r ; ~ . ~ l ' ) ~ . ~ l e m ~ t n t a l  t;c !',311, 
M 8 3 r c h  19'35, 1PIFC)RMA'I'TC)N MEMOf?ANT)IM !;t:R-X:iX 

[!L L-(:.,-'c : ; I . ] /  ,[..<-.! I- r : 6 0 1 ?2 (<!]-I--  L, L t t:. t 
I;-1,-] 1 : +:(- : : ; I I ~ , F ) . I L - ~  : 4 ;l I, (FY ?!.? ~ , J I . ~ ! . * L  ' Y ' ( : ~ I !  E . ( ~ ~ ! i ~ , . i ~ ( . ~ - ! : .  , ;  

I !  I .  C t  i 1 ,  J . (y';' * . l ;  - ,q i - i~ l<l  ! 
Pq ildr:(.)?! :!t F ! .  I 1. L l e t  1,- k : ~ - , Y : : I I  1 y t [ 8 . , ~ i 2 i ! , j e j  i 1 - 1 , j  :; 1 , , , I  1 * .  1 , ;  i ! : , . . , I  

1333 : c ;I (-. k. :; f 1-1 c H i 1 1 t ,:I :. #,: pa ' 1 1 , .,-, 
( : l ; ~ ~ l l [ ~ l , i  1 )  y ' 



H ,  k'c1t-L R l T . c h i c ,  WH'1 ' -CC; ,  H e v i c w  ( ~ i  1-'art H 1 t i : l l i e  : 5 u j : ) p l r r r 1 e n t , ~ l  
U a  t a  (C:'t?l, 2' M 1 INFC)F(MArl'L(:>N MEMORANDUM :;El?-XXX 

c:. 'I'hrr t, is r l r !  c l i l c u r n ~ n t ~ i t i o n  l'r c > n ~  Deyiartmet-it i l l '  Def enc;c2 
t i ~ : : t _ i v ~ L i l - ~ i ~  D15A Wli:<THEM 5; i r l c e  t h c  ;~ct : lo l - r  wa..; a ~ . e r l a n l i  r157 L-! f a11 
c x i s t i r : c _ i  ( a t  Furl:  R ~ t r ~ : l i i c ~ J  Uepa: t m e n t  (:tt L ~ e f r z r ~ s e  (7r cj jn l ;r , jLlc: :~! .  

2 .  A l l y  adtli t l o n . 3 1  l-e! .~crirecl  dat:;i (:)I suppl:)r t l n q  c l i l : , c .umel l t a t?~~r i  wll 

be p rov id~c : l  promptly. ? 'he  p o i n r  1st contcict: fcr)r. t h l : ?  i n f ( > r . m ~ t i n ~ - l  
1s M r .  Wi 1 llam E l d r  i.c.ii:je, tcr . lephc)r~r? D S N  2 1 7 - 4 2 5 2 / 5 5 ' 1  1 .  



SAAG-NER (36-5e) 

DEPARTMENT OF THE A R M Y  
U.S.  A R M Y  AUDIT AGElYCY 
N O R T H  E A S T E R N  R E G I O N  

1027 A R C H  S T R E E T  
P H I L A D E L P H I A .  P E N N S Y L V A N I A  1 9  107-23 17 

15 June 1994 

MEMORANDUM FOR Garrison-Commander, Fort Ritchie, ATTN: 
ANRT-CD, Fort Ritchie, Maryland 21719-5010 

SUBJECT: Review of the Army Basing Study - Phase I - 
Installation Assessment, Fort Ritchie--INFORMATION 
MEMORANDUM NR 9 4 -7 O 9 

1. Introduction. This is the report on our review of the 
installation assessment your command did for the 1995 Army 
Basing Study. The Director of Management requested the 
review. We will include data in this report in a summary 
report to higher levels of management. 

2 .  Objectives and Scope. The overall objective of our 
review was to evaluate the accuracy of data used for assess- 
ing installation values. Our specific objectives were to 
evaluate the: 

- Accuracy of reported data. 
- Appropriateness of data sources and methods used to 
obtain data values. 

- Completeness of records maintained. 
We made the review during May and June 1994. In most 
material respects, we made the review in accordance with 
generally accepted government auditing standards. And, 
accordingly, we tested internal controls to the extent 
necessary under the circumstances. We didn't follow certain 
aspects of the field work and reporting standards. In our 
opinion, however, we believe that not following those stand- 
ards had no material effect on the results of our review. 

To evaluate the accuracy of d a ~ a  used for assessing instal- 
lation values, we: 

- Reviewed DA guidance on installation assessments and 
compared ic with the guidance and methods Fozt RitchFe 
used to determine attribute values. 

- Interviewed personnel from the Directorates of Rescurce 
Hanagement, Public Works, Information Management, and 
Plans, Tra i r . ing  and !?ot,ilizaticn who helped pr r Jga re  , 
review ana validate reported attribute data. 



SAAG-NER 
- - 

SUBJECT: Review of the Army Basing Study - Phase I - 
Installation Assessment, Fort Ritchie--INFORMATION 
M E M O W D U M  NR 94-709 

(c) Infrastructure. Fort Ritchie reported an 
incorrect value for one of four factors on this attribute. 
For the water factor, Fort Ritchie reported .552 million 
gallons a day. The Installation Master Plan, however, shows 
that Fort Ritchie's water capacity is .522 million gallons a 
day. Fort Ritchie personnel told us the variance was a 
typographical error. 

(d) Mobilization Capability. Fort Ritchie 
reported incorrect values for two of six categories for this 
attribute. It reported 2,577 mobilization billets; our 
review identified 2,660 billets. .Also, Fort Ritchie 
reported two indoor ranges with eight lanes. Our review 
showed that one of the two ranges, which was undergoing 
construction, will have five lanes. Therefore Fort Ritchie 
should have reported two indoor ranges with a total of nine 
lanes. 

(e) Reserve Training. Fort Ritchie reported 
incorrect values for this attribute's two categories. It 
reported 65 Reserve Component personnel for annual training 
and 2,340 days for individual duty training (based on 
65 soldiers training 2 days a month for 11 months and 
2 weeks annual training). Our review showed that the 
National Guard unit training at Fort Ritchie had 61 sol- 
diers--not 65--and wouldn't do annual training there. Thus 
Fort Ritchie shouldn't have reported any personnel in the 
annual training category. And the value it reported for 
individual duty training should have been 1,342 training 
days (61 soldiers multiplied by 22 days). 

b. Data Sources and Methods. Personnel used appro- 
priate sources and methods to determine data values for 
13 of 14 attributes. For the Reserve training attribute, 
Army guidance states that installations should compute the 
average training days for FYs 91-93. Fort Ritchie personnel 
didn't have actual Reserve training records for that period, 
so they reported the number of training days programmed for 
FY 95. 

c. Completeness of Records Kaintained. Fort Ritchie 
personnel generally maintained adequate supporting documents 
for the data values they reported, except for the Reserve 
Training attribute, as discussed previously. And, although 
documentation of past reserve component training was not 
available, the methodology/records used by Fort Ritchie to 
obtain an attribute value were reasonable and appropriate. 



- 
SAAG-NER - 
SUBJECT: Review of the Army Basing Study - Phase I - 
Installation Assessment, Fort Ritchie--INFORMATION 
MEMORANDUM NR 94-709 

,5 .  Discussion of Results. We discussed the results of our 
review with Mr. Charles Pearl, Director of Resource Man- 
agement and Ms. Marty Shaffer, Budget Analyst on 3 June 
1994. They agreed with our conclusions and said that action 
had been or would be taken to correct and resubmit the 
attribute values to the Military District of Washington. 
This report isn't subject to the official command-reply 
process. 

6. Thank you for the courtesies and cooperation extended 
to us during the review. 

Encl ENRY P. CULLERTON 
eegional Auditor General 

CF: 
Basing Study Office 
Commander, U.S. Military District 
of Washington 



ANNEX 

DATA ATTRIBUTES RWEWED 
- 

* T h e s e  a re  explained in the body of t h e  memorandum. 

.+ 

D l t a  A t t r f b u t a  

Roporrad Vorfi1.d by 
u e f t  of t(Mm by P-f &df+ D U f u -  

Bitchi,  QLg.=Y man** 

Acco.arbiliry 

Avarmgm U1.m Port  Riechim 
Garr ison 

Avmragm ULem Carrimon and Tonants 

Avaraga Ag* of Pacili t imm 

Barracko and F a J L y  Bouoing 

Buildabl* Acrmr 

Environamncal C.-g Capacicy 

tiFLmr 

56.5 56.5 0 

6 6 66 0 

Avmrage Agal 
Squarm Foot 41.48 41.48 0 

Unit. 2.937 2,937 0 

Acre* 255 255 0 

Compomicm Lndu 

Arcbmologl  and B i s r o r i c  Building8 

Endmgmrmd Spocims 

Umclmdo 

M r  Q r u l i t ~  

.49 .49 0 

0 0 0 

.2 .2 0 

150 150 0 

Uacmt Quality 

Nois* QwLity 

Cgl luPFP.c .d  Sit.* 

T o u l  RSU Seor* 

Family Bouaing Coat a DwoLling Unic 

I n f o n ~ t i o r r  His8ien &ma 

Telmphon* Switching 

Ouesrdm b b L a  P l a n t  

C m o n  U8.r thinframm Support 

D ig ica l  Suitchmd Nmcvork/D*fmn.m 
Data Natvork Nod* 

Po8C Wid* AraaILocal Area Nmcvork 

T * l e c ~ i u r i o n ~  Cmntmr 

Vidro TmlocoPfmrmncm 

Tocr l  Score 

I n f r a ~ c r u ~ t ~ r m  

Uotar 

Sawaga Tr*amaar  

E iacc r i c rcy  

L " = f i l l  1 u a : r : a ~ n c a  Fmc-Licim. 

30 4 5 (15) , 
0 0 0 

0 0 0 

180.7 195.7 (1s) 

DoLLrr $8.918.72 $8.918.72 0 

Var i  m a  

450 4 50 0 

320 220 100 

335 LO5 ( 7 0 )  

75 75 0 

45 7 5 ( 3 0 )  

100 100 0 

1 5  4 5 0 

1.370 1 .370  0 

Mill ion Galloam 
. 5 5 2  . 5 2 2  .03 

H i l l i o n  CaLlonr 
.5  0 5 0  

M l l i o n  
MlovoLr hpm 

5.000  5 , 0 0 0  0 

Dollars  6 5  6 5 0 

Sqrure Peat 55,396 55 ,396  0 .. 



bngae 218  h a m  219 h a e  ( 1 )  .. 
Nat Uanauvar &roe 0 0 0 

Contiguous k a u v a r  Acrrs 0 0 0 

Workspace 5 5 0 

~paracions/Mliniecrativ8 Facil ir iee Squrs Faat 594,902 594,902 0 

Parcant Pamanant Fac i l i t i es  Parcenc 87 87 0 

Rasarva Training 
1 -- 

Ann1181 Trabi .q~ Parsoanal 65 0 65 

Indiv idul  Duty Tra- Dap 2,310 1.342 991) 

Supply and Storaga Faci l i t iaa Sqrura Faat 95,945 95,945 0 

* These are explained in the body of the memorandum. 
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June 10, 1995 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The new National Guard Armory on Fort Ritchie, Maryland was not included in the 
initial data calls for property inventory. Consequently the facility was not considered in the 
development of the DoD recommendation, and no costs were associated with its continuation. 
Discussion between the Commission and your staff indicates the Armory is sited on Fort Ritchie 
property, and it is the Army's desire to enclave the hcility if the Commission adopts the DoD 
recommendation to close Fort Ritchie, Maryland. 

Request you identify any one-time and recurring costs associated with enclaving the 
National Guard Armory at Fort Ritchie, Maryland. Please provide the Commission with cost 
information by element of expense and category (one-time or recurring) by June 16, 1995. 

If you need any clarification of the data, please contact Rick Brown, Army Team Analyst, 
at 696-0504, ext 197. 

I appreciate your assistance and cooperation. I apologize for the short suspense, but 
believe you understand the accelerated time constraints under which the staff is working. 

Sincerely, 

OR14 5rci&h 
Edward A. Brown 111 
Army Team Leader 



Brown, Rick 

From: Brown, Rick 
To: Nurre, Deirdre 
Subject: RE: H20 at Huachuca 
Date: Friday, June 02, 1995 1 :37PM 

Thx. Info here is great. Unless something else comes up - No further work on your part. 
---------- 
>From: Nurre, Deirdre 
>To: Brown, Rick 
>Subject: H20 at Huachuca 
>Date: Friday, June 02, 1995 1 1 :OIAM 
> 
>A  brief note just to remind you that I spoke with the Army 
>representatives regarding the water situation at Ft Huachuca. 
>I was referred by Joe Vallone (TABS) to  Robin Mills of the Army 
>Environmental staff. (For future reference, Mills' phone # is 
> 696-8081 .) 
> 
> The Army's position as reflected in their Environmental 
>Baseline Survey for Ft. Huachuca is that sufficient potable 
>water exists on base for the base to  bring additional 
>personnel, and that "No other significant issues or constraints 
>are known." 
> 
> The Army sought to  make its decisions based on certified 
>data received from the major commands whenever possible. 
>Certified data developed from the installation about available 
>water at Ft Huachuca indicated that sufficient potable water 
>existed. Current average daily use is 2.7 million gallday. 
>Total pumping capacity is listed as 8.06 MGD. The Army 
>received correspondence from city officials which, in the 
>Army's opinion, reaffirmed the decision that adequate water 
>existed. Therefore, no 'other significant issues' were listed 
>in the Environmental Baseline Survey. 
> 
> The Army acknowledges that species concerns (animals and 
>plants) may raise issues which would need to  be addressed in an 
>Environmental Impact Statement under NEPA (National 
>Environmental Policy Act). If the Army's expansion at Huachuca 
>were found to  have too severe an impact in the EIS, EPA Region 
> 9  [note: my place of employment] might make a critical finding 
>on it. It would then be up to  the Army to put enough water 
>conservation measures in place or make various concessions to  
>environmental concerns. 
> 
> However, the Army's EIS cannot be initiated until after 
>the BRAC-95 base closure & realignment decisions become law. 
>Therefore, we cannot know at this time what conclusions the EIS 
>would make about the water issues, so we can't really look to  
>the EIS process to  help us make our closure & realignment 
>decisions. 
> 
> Would you like me to  take additional steps here, 
> like(calling the environmental reps at Huachuca, or other 
>steps? Let me know. 
> 

Page 1 



FORT RITCIiIE 

1. Average Houdng Occupancy Rate: Average Units OccupiedlTotal U ~ t s :  3341341 = 98% 
2. Housing Turnover Rate: Total UniWAverage Move-in Per Year: 3411169 =2.1 yrp 
3. Deferred Maintenance ($): FY 96s = $598,253 
4. Current Housing residents: 

5. Other costs associated with Army Family Housing: None reported. 

AY PROVING GROUND ""T 
Rate: Average Units Occupied/Total Units: 4 1 81592 = 7 1 % 
UniWAverage Move-in Per Year: 5921120 = 4.9 p 
96$ = $1,262,000 

5. Other costs associated with Army Family Housing: None reported. 

*A=ARMY, N=NAVY OR MARINES, AF = AIR FORCE, C=COAST GUARD 



As of: 12:41 05 June 1995 CAI 1-2K 

Economic Impact Data 

Activity: FORT RITCHIE 
Economic Area: Hagerstown, MD PMSA 

Impact of Proposed BRAG-95 Action at FORT RITCHIE: 

Total Population of Hagerstown, MD PMSA (1992): 
Total Employment of Hagerstown, MD PMSA, BEA (1992): 
Total Personal Income of Hagerstown, MD PMSA (1992 actual): $2,113,808,000 
BRAC 95 Total Direct and Indirect Job Change: 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (4.8%) 

1 9 9 4 1 9 9 5 m m m 1 9 9 9 2 ( J o o ~ ~  
Relocated Jobs: MIL 0 0 0 (29) (111) (711) 0 0 (851) 

CIV 0 0 0 (330) (163) (248) 0 0 (741) 

Other Jobs: MIL 0 0 0 (140) 0 0 0 0 (140) 
CIV 0 0 0 (632) 0 0 0 0 (632) 

BRAC 95 Direct Job Change Summary at FORT RITCHIE: 

MIL 0 0 0 (169) (111) (711) 0 0 (991) 
CIV 0 0 0 (962) (163) (248) 0 0 (1,373) 
TO 0 0 0 (1,131) (274) (959) 0 0 (2,364) 

Indirect Job Change: (878) 
Total Direct and Indirect Job Change: (3,242) 

Other Pending BRAC Actions at FORT RITCHIE (Previous Rounds): 
i MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Haperstown, MD PMSA Profile: 
Civilian Employment, BLS (1993): 60,708 Average Per Capita Income (1992): $16,846 

Employment Data ' 
80,000 , Per Capita Personal Income Data 

20,000 , 

Annualized Change in Civilian Em~loyment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 1,325 1)ollars: $660 
Percentage: 2.5% Percentage: 4.8% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Hagerstown, MD PMSA and the US (1984 - 1993): 

Local 9.3% 7.7% 6.9% 6.3% 6.4?/0 5.3% 6.7% 8.3% 8.9% 8.2% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of 12:41 05 June 1995 

Economic Impact Data 

i Activity: FORT RITCHIE 
Economic Area: Hagerstown, MD PMSA 

- - - - -  ~ - - ~  - ~~ 

Cumulative BRAC Impacts Affecting Haeerstown, MD PMSA: 

Cumulative Total Direct and Indirect Job Change: (3,242) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (4.8%) 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 m  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT RITCHIE) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT RITCHIE) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 

Other: MZL 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Hagcrstown, MD PMSA Statistical Area (Including FORT RITCHIE) 

MIL 0 0 0 (169) (11 1) (711) 0 0 (991) 
CIV 0 0 0 (962) (163) (248) 0 0 (1,373) 
TO 0 0 0 (1,131) (274) (959) 0 0 (2,364) 

Cumulative Indirect Job Change: (878) 
Cumulative Total Direct and Indirect Job Change: (3,242) 
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mlU -;&$",;;:) 06/02/1PPS 

Data As of 13:s 

I - - - -  
7,983 28,106 

-12,769 -4,871 

I person V 

8 -2,509 
mIIachC( 1,845 .a m9 3.547 257 ui 1 V.ClI.- 

0 ii,r7r -. 
0 0 

0 &J(, - I - -  wovino 
0 0 

25 1 0 nissio 
0 780 -26,082 -r ) ~ d l - 2 3 . 2 ~ ~  a d t s  , . .&L, other -14,157 -25,- 8 

15,692 16,626 10.143 2001 loti31 TOTAL a a a o  2000 _-- - -  

I - - - - ----  
4 DATA - HOUSING, 0A-S. R m  

,SE X I NEU SCREEN 
DlSA TO BA 



PERSONNEL S W R Y  REWRT ( C w  6-08)  
Obta As O f  13:32 05/26/1995, Report Creatd 15:08 06/02/1995 

Depertment : ARMY 
Option Packap : U11-21 
S c m r i  o F i l e  : c:\coBRA%WIIY\UPDATES\CA~ 1-21 .CW 
Std Fctrs F i l e  : C:\~%urulY\SF7DECCSFF 

PERSOLINEL S W Y  m: FORT M C W ,  

USE POPUUTIOW (FY 1996): 
Officers Enlisted ---------. ---------- 

793 4,813 

FORCE STRUCTURE CHANGES: 
1996 1997 ----  

off i cerr 0 4 
Enliatod 0 -3 
students 0 -30 
Civil ians 0 16 
TOTAL 0 - 13 

Civil ians _--------- 
3,lfO 

2001 Total ---- - - - - -  
0 6 
0 -3 
0 - 23 
0 28 
0 8 

BASE PWUUTIOY (Prior t o  BRAC Action): 
O f f  i cer r  Enlisted students C i v i l i a n  --------.- -----I---- ---------- ---------- 

799 4,810 2,051 3,207 

-- 

From Bsw: FORT RITCHIE, 10 
1996 1997 1998 1999 2000 2001 Total 

O f f  i cerr 0 0 7 0 0 0 7 
Enlisted 0 0 104 0 0 0 104 

0 0 0 0 0 0 0 studants 
C i v i l i n e  0 0 163 0 0 0 163 
TOTAL 0 0 274 0 0 0 274 

TOTAL PERSOLINEL REALIGNMENTS (Into FORT H U A C W ,  u): 
1994 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - -  --_- ----- 

O f f  i cars 0 0 7 0 0 0 7 
Enlisted 0 0 104 0 0 0 104 
Students 0 0 0 0 0 0 0 
Civ i l iww 0 0 163 0 0 0 163 
TOTAL 0 0 274 0 0 0 274 

BASE POWLATION (After BRAC Action): 
Officers E n l i s t d  Students Civi l ians ---------- - ---------  - - - - * - - - - -  - - - - - - - - - -  

806 4,914 2,051 3,370 

PERsoNWL SUmARY FOR: FORT WTRIU, ND 

BASE WWUTIW (FY 1%): 
E n t i s t d  Students Civi Lims Officers ---.,------ ----------  _---------  

---I------ 

219 592 3 3,005 

FORCE STRUCTURE CWGES: 
1996 1997 1998 1999 2000 2001 Total - ---  ---- ---- - - - -  - - - -  - - - -  ----- 

O f f  icars 0 -3 0 0 0 0 -3 
En1 i s t d  0 - 5 0 0 0 0 -5 
students 0 0 0 0 0 0 0 
Civi l ians 0 -20 - 17 -14 0 0 -51 
TOTAL 0 - 28 -17 - 14 0 0 -59 

BASE POWLATION (Prior to  BRAC Action): 
Off 5 cerr Enlisted Studants C i v i l i a n  ---------- -I-.------ - - - - - - - - - -  ---------- 

216 587 3 2 954 



PERSONNEL S W R Y  REWRT (COBRA 6.08) - P80t 2 
Data Ao O f  13:32 05/26/1995, Report Cruted 15:08 06/02/1995 

Departrent : ARMY 
Option Package : CA11-21 
scenario F i l e  : C:\COBRA%URWY\wDATES\U11-21 .COR 
Std Fctrs F i l e  : C:\COBRA%UR)rY\SF7DEC.EFF 

PERSONNEL REAL I GNMENTS: 
F r o l  Bue: FORT RITCHIE, 

1996 ---- 
Officers 0 
Enlisted 0 
studants 0 
Civi 1 iuw 0 
TOTAL 0 

WD 
1997 1998 1999 2000 2001 Total - - - -  ---- - - * -  ---- - - - -  ----- 

0 0 47 0 0 47 
0 0 664 0 0 664 
0 0 0 0 0 0 
0 0 240 0 0 248 
0 0 959 0 0 959 

TOTAL PERfOUNEL REALIGNMENTS (Into FORT MTRtCK, CD):  
19% 1907 1998 1999 2000 2001 Total ---- - - - -  ---- ---- --.-- ---- ----- 

Off icerr  0 0 0 47 0 0 
Enlisted 0 0 0 664 0 0 665 $7 

students 0 0 0 0 0 0 0 
Civil ians 0 0 0 248 0 0 248 
TOTAL 0 0 0 959 0 0 959 

EASE WWUTlOY (After sRAC Action): 
Officers Enlisted Studants Civi l ians ---------- - ---------  ----.----- ---------- 

263 1,251 3 3,202 

PERSONMEL sumwr FOR: FORT RITCIIIE, )ID 

BASE WWUTlOY (FY 1996): 
Officers En1 isted Students Civi L i o n 0  ------.--- ---------- - - - - - - - - - -  ---------- 

80 91 1 0 916 

FORCE STRUCTURE CIUNGES: 
1996 1997 1998 1999 2000 2001 Total ---- - - * -  ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
C i v i l i v w  0 1 0 1 0 0 2 
TOTAL 0 1 0 1 0 0 2 

MSE WWLATlOY (Prior t o  DRAC Action): 
Officers En1 isted Studmts Civi l iu*, 
- -*------ -  , ~ v-------.-- ---------- - - - - - - - - - -  

80 - - 9 9 1  .- -, 911 0 918 
J 

PERSONNEL REALIGNMENTS: 
To Boor: FORT WW, AZ 

1996 1997 1998 1999 2000 2001 Total ---- ---- - - - -  - - - -  ---- ---- ----- 
Officers 0 0 7 0 0 0 7 
Enlisted 0 0 104 0 0 0 104 
Students 0 0 0 0 0 0 0 
Civil ian6 0 0 163 0 0 0 163 
TOTAL 0 0 274 0 0 0 274 

To Base: FORT DETRICK, W 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- - - - - -  

O f f  icers 0 0 0 47 0 0 47 
En1 i r ted  0 0 0 664 0 0 664 
students 0 0 0 0 0 0 0 
C i v i l i ~ l  0 0 0 2Gll 0 0 248 
TOTAL 0 0 0 959 0 0 959 



PERSONNEL SUMNARY REPORT (COBRA ~5.08) - Page 3 
D 8 t r  As  O f  1352 05/26/1995, R q m r t  C r e 8 t . d  15:08 06/02/1995 

Department  : ARMY 
O p t i o n  Package : CA11-21 
S c e n a r i o  F i  l e  : C:\COBRA%URMY\UWATES\CA~ 1-21 .COR 
S t d  F c t r s  F i l e  : C : \ C O E R A % ~ Y \ S F ~ E C c S f F  

TO Base: BASE x, W 
1996 1007 1998 1999 ZOOO 2001 T o t 8 1  ---- ---- *--- ---- ---- ---- - - - - -  

O f f  i c e r s  0 18 0 0 0 0 18 
E n l i s t a d  0 11 0 0 0 0 11 
studant. 0 0 0 0 0 0 0 
C i v i l i u w  0 330 0 0 0 0 330 
TOTAL 0 359 0 0 0 0 359 

TOTAL PERSOWWEL REALIGNMENTS (Out o f  FORT RITCNIE, 10): 
19% 1997 1998 1999 ZOO0 2001 T o t a l  ---- ---- ----  -*--  - - - -  - - - -  - - - - -  

of f  i-rs o 18 7 47 o o n 
E n l i s t a d  0 11 10s 664 0 0 779 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  linr 0 330 163 248 0 0 74 1 
TOTAL 0 359 274 959 0 0 1,592 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t e l  - - - -  ---- ---- - - - -  -..-- - - - -  ----- 

O f f i c e r s  0 -8 0 0 0 0 -8 
E n l  istad 0 -132 0 0 0 0 -132 
C i v i l i a n s  0 -177 0 0 0 0 -177 
TOTAL 0 -317 0 0 0 0 -317 

BASE POPULATION ( A f t e r  BRAC Ac t ion) :  
O f f  i c c r s  E n l i s t e d  S tudents  C i v i l i ~ o  ---.------ ----------  ---------- - - - - - - - - - -  

0 0 0 0 

ERSOWWEL # M A R Y  FOR: RASE X, US 

BASE WWLATIOl l  (FY la, P r i o r  t o  DRAC Act ion) :  
O f f  i c e r r  E n l i s t e d  S t u d e n t s  C i v i  1 ians ---------- - - - - - * - - - -  - - - - - - - - - -  - - - - - - - - * -  

752 4,208 1,121 2,709 

PERWNEL REALIGUIIENTS: 
F r a a  Base: FORT RITCHIE, 

1996 ---- 
O f f i c e r s  0 
Enlisted 0 
S t u d e n t s  0 
C i v i  L i n r  0 
T OTAL 0 

TOTAL PERSOMUEL RULIGNMENTS (Into PAS€ X, US): 
1996 1007 1998 1999 2000 2001 T o t a l  
- -*-  ---- ---- - - - -  - - - *  - - - -  ----- 

O f f i c e r s  0 18 0 0 0 0 18 
E n l i s t e d  0 11 0 0 0 0 11 
students 0 0 0 0 0 0 0 
C i v i l i n r  0 330 0 0 0 0 330 
TOTAL 0 359 0 0 0 0 359 

BASE POPULATION ( A f t e r  WAC Act ion) :  
O f f i c e r s  E n l i a t o d  S t u d r n t r  C i v i  L i s n  ---------- - - - - - - - - - -  -..-------- ---------- 

770 4,219 1,121 3,039 



PERSWNEL SUMMARY REPORT (COBRA d.08) - Page 4 
Data As Of 13:32 05/26/1995, Report Created 15:08 06/02/1995 

Department : ARMY 
Option Package : U11-21 
Scenario Fi Le : C:\COPRA%WuIY\UPDATES\UlI-21 .CPR 
Std Fctrs Fi le  : C:\-%UW(Y\SF7MC.SFF 

WRCOIWL #WIARY HTt SITE 1, 10 

BASE W W U T I O Y  (FY 1996, Prior to WAC Action): 
Off i cer8 Enlisted Studnts ---------- ---------- - - - - - - - - - -  

0 0 0 

BASE W W U T I O Y  (After BRAC Actian): 
Of f  k e n  Enlisted Students ---------- ---------- ---------- 

0 0 0 

Civi L i n r  ----------  
80 

Civi linr ---------- 
a0 



TOTAL APPRWRlATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/18 
Data As O f  13:32 05/26/1995, Report Created 15:08 06/02/1995 

Depr tamt  : A M Y  
option Package : CAll-21 
Scenario F i  Le : C:\COBRA%WHY\UPDATES\Ull-21 .CBR 
Std Fctrs F i l e  : C:\COPRA%WV\SFmEC.SFF 

WE-TIM C08TS 1996 1997 19W 
.----(U().---- ---- ---- ---- 
COWSTRUCTl Oll 

M I  LCOH 7,676 7,622 19,138 
F u  Howing 622 0 6,225 
 and Purch 0 0 0 

OW 
C I V  SALARY 
Civ R I P  0 556 179 
Civ Retire 0 21 1 66 

C I V  ROVING 
Per D i e a  0 7M 2!?0 
POV Hi lar 0 52 42 
Home Pwch 0 2,146 1,055 
HHG 0 1,543 808 
Hisc 0 151 n 
Hwoc Hurt 0 613 326 
PPS 0 1,526 0 
R I T A  0 1.036 500 

FREIGHT 
Packiw 0 61 54 
Freight 0 8 12 
Vehicles 0 0 0 
Driving 0 0 0 

m l 0 - t  0 97 31 
OTHER 
Progru Plan 1,815 1,383 

384 
1,038 

Shutdour 0 155 
N o w  Hire 0 126 64 
1-Time Clove 0 3,800 0 

MIL PERSO)INEL 
MIL wv1ffi 
Per Diem 0 11 53 
POV M i l e 8  0 7 44 
HHG 0 125 390 
Misc 0 20 78 

OTHER 
ELim PCS 0 627 0 

OTHER 
HAP / R K  0 780 25 1 
Envi ronmt.1 0 0 0 
Info Manage 0 362 2,763 
1-Time Other 0 0 0 

TOTAL ONE-TIME 3 
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TOT, MPROPRlfllous DETAIL R " , " , ~ : ~ ~ ~ ; ~ &  06/02/19* 
~~t~ of 13~32 05/2611mn 

- -. 
7,504 

v - 8,505 1 J 
TOTAL R E C a  9 t w  7,905 

24,055 %n2'O 2001 l o t81  
--- l* 2000 _- - -  _----  _ - - -  a 

..-- 
M i l  WVln@ u 0 v 

0 0 0 OTHER 0 0 0 
L d  -1" 0 0 

0 0 
Envi r-t8l 

225 0 0 0 0 
0 0 - i other 178 0 
0 47 2001 t0t81 -!.!lm~-~~w Am 1999 2000 _ _ _ -  ___- -  

,- - -  _ - - -  
1147 5 , ~  5,097 l 7 s w  

2,381 7,839 2,381 
, (2,320 12[320 0 32a206 0 

2,590 o o o 
- -,- 8,142_ 8,142 0 0 

0 
civ ! - c w s  _. -- 'iA3 543 

4,On 
1,100 

0 - 

GL PER 
off  SalrrY 
En1 Salary 
House Allow 

OTHER 0 0 U 
procureRlent 0 U 

0 0 
0 

wo 
mission 0 0 
Misc Recur 

0 0 O ~ X - 9 8 7  3,,*0~ . .~ - 
0 - -- 

mi- other 
1 0 

9,116 19,- 
TOTAL RE- 

0 
--C- 



TOTAL APPROPRIATIOWS MTAIL REPORT (COBRA v5.08) - Page 3/18 
Drt r  AS Of 13:s 05/26/1995, Repart Created 15:08 06/02/1995 

Department : 
*tion Package : U11-21 
Scenario ~i l e  : c:\co~RA%URWY\UP~~ATES\CAI 1-21 -CBR 
std Fctrs F i le  : c: \~%URWY\SF~EC-~FF 

OW-TIWE YET 1996 1997 1998 
-----($K)----- -*--  - -*-  - -*-  

CONSTRUCT IOU 
MILCON 7,676 7 , e  19,138 
far Hourin0 622 O 6,225 

w 
Ctv Retir/RlF 0 767 246 
Civ Moving 0 7,875 3,160 
Other 1 ,a45 5,791 1 , m  

MIL PERSONNEL 
M i l  Wovino 0 744 387 

OTHER 
HAP / RSE 0 780 25 1 
Envi rorr~ntrl 0 0 0 
Info I(MPoe 0 362 2,743 
1-7 ir Other 0 0 0 
L a d  0 0 0 

TOTAL W-TIME 10,143 23,941 u,m 
RECURRING NET 1996 1997 1998 
-----(sy)---*. ----  - - - -  - - - -  
F M  HOUSE OPE 0 -902 -2,051 
w 

R P M  0 -3% -358 
Bas 0 -442 - 1,293 
Unique -rat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 -4,071 -8,142 

CHAWWS 0 0 0 
MIL PERSOUWEL 

M i l  Salary 0 -2,308 -4,617 
H w e  Allow 0 -110 -351 

OTHER 
Procwvrnt 0 0 0 
Mission 0 0 0 
Miss Recur 0 0 0 
Uniqrw Other 0 0 0 

T O l M  RECUR 0 -8,249 -16,812 

Total ----- 

Beyond ------ 
-4,862 

Total ----- 
- 16,258 



APPROPRIATIOMS DETAIL REPORT (COBRA v5.08) - P a g e  4/18 
D a t a  A s  O f  13:32 05/26/1995. R e p o r t  C r e a t e d  15:08 06/02/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : U11-21 
S c e n a r i o  F i  L e  : C:\COBRA%\ARWY\UPDATES\CAll-21 .CBR 
S t d  F c t r r  F i  L e  : C:\COSRA%WY\SF7DECCSFF 

w e :  MRT ltlwwcA, 
O U E - T I M  -1s 
-----(W)----- 
CONSTRUCTIOY 

MILCOH 
F u  H a u s i n g  
L a n d  Purch 

OW 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i w  
wv MIL.. 
Home Purch 
HHG 
nisc 
House  H4n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e 8  
D r i v i n g  

Unclrplo-t 
OTHER 

P r o g r a m  P L n  
shutdoul 
New H i r r  
1 - T i m  Wove 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
WV M i l r  
HHG 
M i s c  

OTHER 
E l i r  PCS 

OTHER 
HAP / RSE 
E n v i  r o r v ~ e n t a l  
Info Manage 
1 - T i m  O t h e r  

TOTAL ONE-TIHE 762 7 I 983 66 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/18 
Oat8 Aa O f  13:32 05/26/1995, Report Created 15:08 06/02/1995 

Department :ARMY 
Option Package : U11-21 
Scenario F i Le : C:\COBRA%\ARMY\OPDATES\U~ 1-21 .CBR 
std Fctrr Pi le : C:\COBRA95\ARllY\SF7DECCSFF 

Base: FORT HUACIIUCA, AZ 
RECURR I NGCOSTS 
-----(%)----- 

1996 -.-- 
FAM HOUSE OPS 0 
OBn 

R M  0 
Bos 0 
Uniqua Operrt 0 
Civ k l a r y  0 
CHAWWO 0 
Clretaker 0 

MIL PERSWNEL 
Off k l l r y  0 
Ent W a r y  0 
H w  Al10u 0 

OTHER 
Miaaion 0 
Miac R e c u r  0 
Uniqua Other 0 

TOTAL RECUR 0 

Total Beyond ----- ------ 
0 0 

189 47 
2,- 609 

0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

1,584 3% 

0 0 
0 0 
0 0 

4,209 1,052 

13,019 'J '''I 1,052 / TOTAL COSTS 762 7,983 1,116 

WE-TIME EAVES 
-----(%)----- 

CONSTRUCT ION 
M l L m  
Fim Houing 

OW 
1-1 inte Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
L d  -188 
Emi rormnentt.1 
1-Ti- Other 

TOTAL WE-TIME 

RECURRINGSAVES -----(a)----- 
FAM mXlEE OPS 
ow 

RPllA 
m 
Uniguc -rat 
Civ S8L.ry 
c w s  

MIL PERSOUNEL 
Off Salary 
En1 k l a r y  
Home A1 Lou 

OTHER 
Procurement 
Mission 
Miac Recur 
Unique Other 

TOTAL RECM 

Tot81 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 



APPRWRIAT IWS DETAIL RE-T (w V5.08) - 6/18 
D a t a  A s  O f  13:U 05/26/1995, R e p o r t  C r e a t e d  15:08 06/02/1995 

O e p a r t m t  : A R M Y  
O p t i o n  P a c k a g e  : a l l - 2 1  
S c e n a r f  o F i  l e  : C:\COBIU%URMY\UPDATES\Mll-21 .COR 
S t d  F c t r s  F i l e  : C:\COBlU95URWY\SF7DEC.SFF 

Base: FORT H U A C W ,  
W-TIM NET 
-----(%)-.--- 
COWSTRUCTIW 

M I L C a  
F s r  Houring 

OW 
C i v  R e t l r / R I F  
C i v  Moving 
O t h e r  

M I L  PERSOUNEL 
M i l  llolring 

OTHER 
HAP / REE 
E m l  torrantal 
Info Manage 
1 - T i r  O t h e r  
L d  

TOTAL W - T I M E  

REUJRRIWG WET 
-----(%)----- 
FAM NOUSE OPS 
om 

R P l U  
BOS 
U n i q u e  @rat 
C a r e t a k e r  
C i v  S a l a r y  

C W S  
M I L  P E R W N E L  

M i l  S a l a r y  
House  A l l o w  

OTHER 
P r o c u r a n e n t  
M i s s i o n  
M i e c  Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - - 
8,384 

0 

0 
0 

64 

0 

0 
0 

362 
0 
0 

8,810 

T o t a l  - - - - -  
0 

189 
2,436 

0 
0 
0 
0 

0 
1,584 

0 
0 
0 
0 

4,209 

TOTAL NET COST 762 7,983 1,116 1,052 1,052 1,052 13,019 
* O F  - 2  

$) y z I 

B e y o n d  - - - - - -  
0 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - P a g e  7/18 
D a t a  A s  O f  13:32 05/26/1995, R e p o r t  C r e a t e d  15:08 06/02/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : U11-21 
S c e n a r i o  F i  la : C:\COBRA%\ARMY\UPDATES\CAll-21 .CBR 
S t d  F c t n  F i le  : C:\COBRA%MY\SF7DEC.SFF 

Base: FOAT OETRICK, W) 
( W - T I M  COSTS 1996 1997 1998 
-----(S)----- .--. --- -  - - - -  
CONSTRUCTIOY 

M I L C W  1,914 0 19,130 
F m  H o u s i n g  622 0 6,225 
Lend Purch 0 0 0 

0&ll 
C I V  SALARY 

C i v  R I F s  0 0 0 
C i v  R e t i r e  0 0 0 

C I V  rnV1NG 
P e r  D i e m  0 0 0 
POV M i  Lu 0 0 0 
Home P u r c h  0 0 0 
HHG 0 0 0 
M i s c  0 0 0 
House  H u n t  0 0 0 
PPS 0 0 0 
R I T A  0 0 0 

FRE 1 GHT 
P o c k i n g  0 0 0 
F r e i g h t  0 0 0 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

Un#lployment 0 0 0 
OTHER 

P r o g r m  P l a n  0 0 0 
Shutdon 0 0 0 
Nw H i r e s  0 0 0 
1 - T i m e  #love 0 0 0 

M I L  PERSONNEL 
M I L  W V l N G  

P e r  D i m  0 0 0 
POV M i l e s  0 0 0 
HHG 0 0 0 
M i s c  0 0 0 

OTHER 
E l i m  PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i  r o t m e n t a l  0 0 0 
Info )(anage 0 0 2,743 
1 - T i m e  O t h e r  0 0 0 

TOTAL WE-T IME 2,536 0 28,106 

2001 T o t a l  - - - -  - - ---  
r:. l'? 



APPROPRIATIONS DETAIL REPORT (COORA ~5.08) - Page 8/18 
Data As Of 13:U 05/26/1995, Report Cr8at.d 15:08 06/02/1995 

Dapsr tmt  : ARMY 
option Package : U l l - 2 1  
Scenario FI l e  : C:\COBRA%\ARWY\UPDATES\U~~-21 .a 
Std Fctrs F i l e  : C:\COERA%WY\SFTMC.SFF 

Base: FORT LETRICK, 10 
RECURRINGCOSTS 1996 
--.--(U<)----- ---- 
FAN HOUSE OPS 0 
oat4 
RPMA 0 
BOS 0 
Unique +rat 0 
c i v  salary 0 
c w s  0 
Caretaker 0 

NIL PERSONNEL 
O f f  salary 0 
En1 Salary 0 
House Allw 0 

OTHER 
Mission 0 
Wise Recur 0 
Unique Other 0 

TOTAL R E W R  0 

Total ----- 
825 

TOTAL COSTS 2,536 0 28,781 5,585 5,986 5,986 

Total - - - - -  WE-f 1% EAVES 
-----(%)----- 
CONSTRUCT ION 
WILCaW 
Fm nouring 

08U 
1-Tilae Move 

MIL PERSONNEL 
M i l  lloving 

OTHER 
Lmd Sale8 
Emi rotmental 
1 - f i r  Other 

TOTAL ONE-TI% 

Total - - - - -  
0 

REWRRINGSAVES 
-----(u<)----- 
F M  WQUSE OPS 
OW 
RPM 
BOS 
Uniqua -rat 
Civ Salary 
c w s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwsc Allow 

OTHER 
Procurement 
Mission 
Wisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 9/18 
Data As Of 13:32 05/26/1995. Report Created 15:08 06/02/1995 

Departuwrt : ARMY 
Option Package : CA11-21 
Scenario F i  l e  : C:\COBRA%URHY\UPDATES\CA11-21 .CBR 
Std Fctrs F i l e  : C:\C08RA95URMY\SF7DECCSFF 

Base: FORT DETRICK, 10 
ONE-TIM NET 19% 
---.-(S)----- ---- 
CONSTRUCTIOI1 
HILUX 1,914 
Fan Housing 622 

oau 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rotmental 0 
I n fo  Manage 0 
1-Tima Othor 0 
Land 0 

TOTAL OUE-TIWE 2,536 

Total ----- 

RECURRING N€T 
-----($K)----- 
F M  HOUSE OPS 
oau 
RPWA 
805 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
NIL PERSWNEL 
N i l  Salary 
H w e  AtLon 

OTHER 
Procurement 
Mission 
Mioc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
825 

Beyond - - - - - -  
235 

TOTAL NET COST 2,536 0 28,781 5,585 5,986 5,986 



APPROPRIATIWS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As O f  13:32 05/26/1995, Report Created 15:08 06/02/1995 

Departrmt : ARMY 
Option Package : U l l - 2 1  
Sccnurio F i  Le : C:\COBRA%\ARI(Y\UPDATEt\Ull-21 .CPR 
Std Fc t r r  F i l e  : C:\UIORA%URllY\EF7DEC.SFF 

Beso: FORT RITWIIE, 
OM-TIME COSTS ----- (W) ----- 
COWSTRUCT ION 
MILCOW 
Fw H o u s i ~  
Land Pwch 

Ogll 
CIV SALARY 
Civ RI fs  
Civ Ret i re 

C I V  WOVlWG 
Per Diem 
WV H i l r  
Honr Pwch 
HHG 
Hioc 
House nurt 
PPS 
RITA 

FREl GHT 
Packing 
F r e t a t  
Vehicles 
Dr iv ing 

Onenploy#nt 
07 HER 
P r o g r v  Plan 
shutdon 
Neu H i r u  0 0 0 0 0 0 
1-Time Move 0 3,800 0 0 0 0 

MIL PERSONUEL 
MIL WOVZN6 
Per D iem 0 11 53 0 0 0 
W V  M i l r  0 7 44 0 0 0 
HHG 0 125 390 0 0 0 
Misc 0 20 78 0 0 0 

OTHER 
ELim PCS 0 627 0 0 0 0 

OTHER 
HAP / R E  - - - 

Envi rocraant.1 0 0 0 0 0 0 
lnf o Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 600 

TOTAL OWE-TIHE 1,845 15,878 1,561 o 600 - 5.446 



APPROPRIATIONS DETAIL REPORT (COMA 6.08) - Page 11/18 
Data As O f  13:32 05/26/1995, Report Created 15:08 06/02/1995 

D t p e r t m t  : ARMY 
Option Packaoa : CA11-21 
scenario F i  l e  : C:\COBRA%URMY\UPDATES\U11-21 .CM 
Std Fctrr F i l e  : C:\UJUU95URWY\SF7DEC.SFF 

Base: FORT RITCHIE, 
RECURRINGCOSTS -----(a)--.-- 
FAM WOUEE OPS 
08u 
RPUA 
B06 
Unique Operat 
Civ Salary 
CHAllWE 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
HOWM A l l o w  

OTHER 
Hiasion 
nisc Recur 
Unique Other 

TOTAL RECUR 

T O T M  COSTS 1,845 

OWE-TIN SAVES 
-----(&()--*-- 

CONSTRUCT ION 
MILCON 
F m  Houeing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
L u d  Sales 
Envi rownental 
1-Tim Other 

T O T M  ONE-TIME 

RECURRINGSAVES 
-----(&()----- 

FAW IYIUSE OPE 
OW 

R W  
BOS 
Unique -rat 
Civ Salary 
CHAMPUS 

MIL PERSOWNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procwvlsnt 
Mission 
Mioc Recur 
Unique Other 

TOTAL REWR 

Beyond 

T O T M  SAVINGS 0 



APPROPRIATIOWS DETAIL REPORT (COERA ~5.08) - Page 12/18 
Data As O f  13:32 05/26/1995, Report Created 15:08 06/02/1995 

Department : ARMY 
Option Package : U l l - 2 1  
Scenario FiLe : C:\COBRA%URMY\UPDATES\CA11-21.COR 
Std Fctrs FiLe : C:\COBRA%URnY\SF;IDEC.SFF 

Base: FORT RITCHIE, )D 

WE-TIME NET 
-----($K)----- 

1996 ----  
CONSTRUCTIOW 
MILCOW 0 
F- Housing 0 

OBW 
Civ Retir/RIF 0 
Civ Moving 0 
Other 1,845 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E m i  rotmental 0 
I n fo  Manage 0 
1 -T im  Other 0 
Land 0 

TOTAL --TIME 1,845 

Total ----- 

RECURRING NET 
-----(&)----- 

FAll HOUSE OPE 

RPlU 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mioc RKW 
Unique Other 

TOTAL RECUR 

Total ----- 
-17,084 

Beyond ------ 
-5,097 

TOTAL NET COST 
#of?& 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 13/18 
Data As O f  13:32 05/26/1995, Report Created 15:08 06/02/1995 

Departunt : ARMY 
Option Package : U l l - 2 1  
S c a ~ r i  o F i  l e  : C:\COBRA95URm\UPDATES\Ull-21 .W 
Std Fctrr F i l e  : C:\CWaA%WY\SF7DEC.Sff 

Baae: OAK X, Us 
WE-TIM COSTS 
-----($K)----- 
WNSTRUCTIOY 
MILCOLI 
FPI Housing 
Lend Purch 
o&M 

C I V  SALARY 
Civ R I F 8  
Civ Retire 

C I V  CKIVINC 
Per Diem 
POV M i l r  
Home Purch 
HHG 
Mioc 
House lluht 
PPS 
R I T A  

FRE I GHT 
Packing 
Freight 
Vehicles 
Driving 

Llnenplo-t 
OTHER 
Program Plan 
Shutdon 
Nw Hires 
1-Time Move 

MIL PERSONNEL 
MIL mlVlW 
Per D i e m  
POV Miles 
H HG 
nisc 

OTHER 
E l i r  PCS 

OTHER 
HAP / R K  
Envi rofmnental 
Info llenage 
1-Time Other 

TOTAL WE-TIM 

2001 Total ---- -----  



APPROPRIATIONS DETAl L REPORT (COBRA ~5.08) - Pagc 14/18 
Data As O f  13:32 05/26/1995, Report Created 15:08 06/02/1995 

Department : ARMY 
Option Package : U11-21 
Scenario F I  1. : C:\COeRA%URWY\UPDATES\Ull-21 .CUR 
Std Fctrs F f L e  : C:\C0BRA95\ARnY\SF7DECCSFF 

Total - - - - -  
0 

Beyond ------  
0 

RPM 
BOS 
Unique Operrt 
Civ Salary 
CHAClPUS 
Caretaker 

MIL PERSWML 
O f f  Salary 
En1 k l a r y  
Hwse Allow 

OTHER 
Mission 
Misc RKW 
Uniqrw Other 

TOTAL RECUR 

TOTAL COSTS 5,000 993 867 867 867 9,461 

Total - - ---  ONE-TIM SAVES 

CONSTRUCT ION 
nl LCW 
Fam Housing 

Ogll 
1-Tim Move 

MIL PERSOMYEL 
M i l  Woviw 

OTHER 
Land Eelu 
Emi rorr~ental 
1-Tim Other 

TOTAL OYE-TIIY 

RECUR1 NGSAMS 
-----($K)----- 
F A W  HOUSE WS 
Ogll 

RPWA 
BOS 
Unique Operat 
Civ Salary 
c w s  

MIL PERSWNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
P r o c w u n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA 6 . 0 8 )  - P a ~ e  15/18 
Data As O f  13:U 05/26/1995, Report Created 15:08 06/02/1995 

Department : ARUY 
Option Package : U11-21 
Scenario F 1 Le : C:\MBRA%WRMY\UPDATES\CAll-21 .COR 
Std Fctrs F i l e  : C:\COBRA95WWY\SF7DEC.SFF 

Base: BASE X, UE 
OWE-TIME NET 
-----(%)---.- 

1996 ----  1997 ---- 1998 ---- 
CONSTRUCT ION 
MILCON 5,000 0 0 
Fam Housing 0 0 0 
ow 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 126 0 

MIL PERSONNEL 
n i l  l kv in@ 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Emi  rorramtal 0 0 0 
In fo  Wanage 0 0 0 
l - T i r  0th.r 0 0 0 
L u d  0 0 0 

TOTAL OUE-TIN 5,ooo 126 0 

RECURRING NET 
-----(%)----- 
FAW HOUSE OPS 
oBlr 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSONNEL 

n i t  salary 
House Allow 

OT HER 
~~~~~~~t 
Mimion 
Misc Recur 
Uniqrv Other 

TOTAL RE= 

TOTAL T COST d3&" 

Total ---.- 

Total - - - - -  
0 

0 
3,441 

0 
0 
0 
0 

0 
8% 

0 
0 
0 
0 

4,335 

9,461 

Beyond ------ 
0 

0 
688 

0 
0 
0 
0 

0 
179 

0 
0 
0 
0 

867 

867 



APPROPRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page  16/18 
D a t a  A s  M 13:32 05/26/1995, R e p o r t  C r e a t e d  15:08 06/02/1995 

Depar tmen t  : ARMY 
Option Package : C A l l - 2 1  
Sconmr io  F i l e  : C:\COBRA%WMY\UPDATES\CAll-21.COR 
S t d  F c t r s  F i l e  : C:\COBRA%WY\SF7MC.SFF 

Base: S ITE  R, IO 
OWE-TIHE COSTS 
-----(%)----- 

19% ---- 1997 ----  1998 1 999 ---- - - - -  2000 ---- 
CONSTRUCTIW 

MILCOll 0 0 0 0 0 
FPI H ~ u ~ i n g  0 0 0 0 0 
Land P w t h  0 0 0 0 0 
w 

C I V  U L h R Y  
C i v  RIFS 0 0 0 0 0 
C i v  R e t i r e  0 0 0 0 0 

C I V  WOVING 
P a r  D i m  0 0 0 0 0 
POV M i l e s  0 0 0 0 0 
Home P w c h  0 0 0 0 0 
HHG 0 0 0 0 0 
M i s c  0 0 0 0 0 
House umt 0 0 0 0 0 
PPS 0 0 0 0 0 
RITA 0 0 0 0 0 

FREIGHT 
P a c k i n g  0 0 0 0 0 
F r e i g h t  0 0 0 0 0 
V e h i c l e s  0 0 0 0 0 
D r i v i n g  0 0 0 0 0 

Unenployprnt 0 0 0 0 0 
OTHER 

P r o g r a m  P l a n  0 0 0 0 
S h u t d m  

0 
0 0 0 0 0 

New H i r e s  0 0 0 0 0 
l - T i m e  Move 0 0 0 0 0 

MIL PERSONNEL 
M I L  WOVING 

P e r  D i e m  0 0 0 0 0 
W V  M i l e s  0 0 0 0 0 
HHG 0 0 0 0 0 
M i e c  0 0 0 0 0 

OTHER 

2001 T o t a l  ---- ----- 

E l i a  Pcs 
OTHER 

HAP / RSE 0 0 0 0 0 
E n v i  r o r r a o n t a l  0 0 0 0 0 
Info Manage 0 0 0 0 0 
1-1 i m e  O t h e r  0 0 0 0 0 

TOTAL = - T I E  0 0 0 0 0 



APPROPRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 17/18 
Oata As O f  13:s 05/26/1995, Report Created 15:08 06/02/1995 

Deportrent : ARMY 
Option Package : CA11-21 
Scenario F i l e  : C:\COBRA%\ARMY\UPDATES\CA~ 1-21 .a 
Std Fctrr F i  l e  : C:\COBRA%URllV\SF7DECcSF F 

Base: SITE R, 10 
RECURRlNCCOETS 
-----($K)----- 

1996 ---- 
FAM HQUEE OPE 0 
OW 

RPWA 0 
BOs 0 
Unique *rot 0 
Civ Salary 0 
CHAWWS 0 
Caretaker 0 

MIL PERSWNEL 
O f f  salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond -----  ------ 
0 0 

TOTAL COSTS 0 0 0 0 0 

OWE-TINE SAVES 
-----(%)----- 
UMlSTRUCTlOLl 
MILCOY 
F m  mowing 

OW 
1-Tim Clove 

MIL PERSONNEL 
n i l  Movine 

OTHER 
Land k l w  
E m i  r m t a l  
l-Tim Other 

TOTAL WE-TIWE 

Total ----- 

RECURRINGSAVES 
-----($K)----- 

FAM WSE OPS 
08W 
RPW 
BOs 
Uniqw *rat 
Civ salary 
CHAUPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procuramant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- * - - -  - - - ---  

0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/18 
Data As O f  13:32 05/26/1995, Report Created 15:W 06/02/1995 

Department : ARMY 
Option Packaga : Ul1-21 
S c m r i o  F i le  : C:\COBRA%URMY\UWATES\Ull-21.- 
Std Fctrs F i le  : C:\COBRA%\ARWY\SF7D€CCSfF 

Base: SITE R, 
OWE-TIME NET 
----*(%)----* 
CONSTRUCT ION 
HI LUIN 
F s l  llousing 

OBn 
Civ Retir/RlF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirummtal 
Info Manage 
l-Time Other 
Land 

TOTAL OWE-TIM€ 

Total ----- 

RECURRING NET 
-----(%)----- 
FAH HOUSE WS 
ad4 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAllWS 
MIL PERSONNEL 

M i l  salary 
Hwse Allow 

OTHER 
Procurrecrt 
Nicsim 
Misc Recur 
Unique Other 

TOTAL EUJR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

TOTAL YET COST 



TOTAL --TIHE COST REWRT ( C m  6.08) - Page 116 
 at. AS of 1332 05/26H995, Report Crwtcd 15:08 06/0211995 

(ALL values in  Dollars) 

Construction 
m i  Litary Construction 
Fmi l y  Hoooi t~  Con8tnr;tion 
Information tlMsgewnt Accmt  
Land Purchases 

Total - Construction 

Personwl 
Civ i l ian R I F  
C iv i l ian Early R e t i r r m t  
Civ i l ian New Hires 
E1iminat.d M i  l i t a r y  PCS 
umployraont 

Total - Persoml  

Overhead 
Program Ploming kpport 
Mothball / Shut- 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civ i l ian PPS 
Mi l i tary  M o v i ~  
Freight 
One-Time Moving Costs 

Total - Moving 

Cost S~b-Tot8L ----  _-------- 

Other 
HAP / RSE 1,030,771 
Envirorrnental Mitigation C M t S  0 
One-Time Unicpe Costs 600,000 

Total - 0 t h  1,630,771 
___________________-------------------------------------.,--------------------- 

Total One-Tim Coots 69,908,930 ___*_______________-------------------------------------. .--------------------- 
One-Tia S w i n g .  

Mi l i tary  Construction Cost Avoidances 0 
~ a n i l y  nousing Coot Awidencas 0 
Mil i tary  Moving 225,207 
Land sale8 0 
One-Tim Moving kv ings  0 
Enviror*lantal Mitigation Savings 0 
One-Time Unigrr S a v i w  0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total On-Tim Savin~s 225,207 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net On-Tim Coots 69,683,723 



on€-TIME COST REPORT (COBRA 6.08) - Page 216 
Data As O f  13:32 05/26/1995, Report Created 15:08 06/02/1995 

Departmt : ARMY 
Option Package : U l l - 2 1  
Scmrrio F i  l e  : C:\COBRAWURMY\UPDATES\CAll-21 .C8R 
Std Fctrs F i le  : C:\COEXA%WMY\SF7DEC.SFF 

Base: HIRT muCHUU, AZ 
( A l l  value# i n  Dol lan) 

category -------- 
Construction 

Mi l i tary  Construction 
Fmi ly  Hauaing Construction 
Information -t Accourt 
lud Purchases 

Total - ~onstruct ion 

Personnel 
Civi l ian R I F  
Civi Lim Early Retirement 
Civi l ian New Hires 
Eliminated Mi l i ta ry  PCS 
U-P loyumt  

Total - Persoma1 

Overhebd 
Progrsr Plaming SIpport 
Mothbsll / Shutdoun 

Total - Overhed 

Moving 
Civi l ian Moving 
C i v i l i m  PPS 
M i  Litary Moving 
Freight 
One-Tim W i n g  Coats 

Total - 

Cost Ulb-Total 
"--- --------- 

Other 
HAP / RSE 0 
Envirarunt6l Mitigetion Costs 0 
One-Time Unique Coats 0 

Total - Other 0 
-------------I--__--------------------------------------.,--------------------- 
Total Q w - T i r  Comts 8,810,102 ----------------_-_-------------------------------------..--------------------- 
One-Time kv ings 

Mi l i tary  Construction Cost Avoidances 0 
Family Housing C o 8 t  Avoidances 0 
Mil i tary  Moving 0 
L a d  sales 0 
One-Time W i n g  Savings 0 
Enviromwmtal M i t iw t i on  Savings 0 
On-Tim Unique Savings 0 

--------1----1--___----------------------------------------------------------- 

Total O n - T i r  Savings 0 ---1------.----1_-_----------------------------------------------------------- 
Total Net On-Tim Coats 8,810,102 



ONE-TIIY COST REPORT (COBRA ~5.08) - Page 3/6 
Data As O f  13:32 05/26/1995, Report Created 15:08 06/02/1995 

Department : A M Y  
Option Package : U11-21 
Scenario F i  10 : c:\coBRA%\ARW\UPDATES\~ 1-21 .CW 
Std Fctrs F i le  : C:\COBRA%URnY\SF7DEC.SFF 

Base: FORT MTRICK, WD 
(ALL values i n  Dol lan) 

Category - - - - - - - - 
Construction 

H i l i ta ry  Contruetion 
Family Housing Contwct ion 
Information )(snogunt Act-t 
L M d  Pwchasea 

Total - Contruction 

Personnel 
Civi l ian R I F  
Civi l ian Early R e t i r u n t  
Civi l ian Nrw H i r r  
Eliminated Mi l i tary  PCS 
Unerplo-t 

Total - Persoml  

Overhead 
Program P l m i n g  Srgport 
Mothball / Shutdown 

Total - Ov.rh.d 

Moving 
Civi l ian Moving 
Civi l ian PPS 
Mi l i tary  Woving 
Freight 
--Time Woving CWtS 

Total - w i n g  

Other 
HAP / RSE 
Emironrantal Mitigation Costs 
One-Time Unique Costs 

Cost ---- 

Total - Other u . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total On-Time Costs 30,642,379 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Mi l i tary  Cmtruct ion Cost Avoidances 0 
F u i l y  Housing Cost A w i d s n c e s  0 
mil i tary  w i n g  0 
L a d  Sale8 0 
One-Time Moving Savings 0 
Enviromental Mitigation Savings 0 
One-Time Unique Savims 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time kv i ng r  0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 30,642,379 



OWE-11% COST REPORT (COBRA ~5.08) - Page 416 
Data Mi O f  13:s 05/26/1995, Report Created 15:M 06/02/1995 

Department : ARMY 
Option Package : CA11-21 
Scenario F i le  : C:\COBRA%URMY\UPDATES\Ull-2l.CBR 
Std Fctrr F i  Le : C:\COBRA95URIIY\SF7DECCSFF 

Base: FORT RXTCHIE, l0 
(A1 1 values in Do1 Lars) 

Construction 
M i  Litary Construction 
Fmi l y  Housing Cwt ruc t ion  
l n f o ~ t i o n  -t Accornt 
Land Pwchases 

Total - Cwt ruc t ion  

Persomet 
Civi Lian RIF 
Civi l ian Early Retiranent 
CiviLian New Hires 
Eliminated M i  l i t a r y  PCS 
Unenpioyarent 

Total - P e r m 1  

Moving 
Civi l ian Moving 
Civi l ian PPS 
Mi l i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Emirorumtal Mitigation Costs 
One-Tim Unique Costs 

Total - Other ------.--------------------------- 

Cost Sub-Total - - - -  - - - - - - - - -  

Total Qw-Time Cwts 25,330,022 
-------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*  

Che-Time Savings 
Mi l i tary  Construction Cost Avoidances 0 
Family Homing C w t  Avoidmeen 0 
Ml l i tary  Moving 225,207 
L u d  Sales 0 
One-Time Moving Savings 0 
Emirorrsontal Mitigation Savings 0 
One-Time Unique Savings 0 

-----------*------------------------------------------------..----------------- 
Total On-Time kv i ng r  22!5,207 
- - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  

Total Net OM-Tim Cuats 25,101,815 



WE-TIME COST REPORT (COBRA ~5.08) - Paw 5/6 
Data A. O f  13:32 05/26/1995, Report Created 15:08 06/02/1955 

Departnmt : Awr 
Option Package : a l l - 2 1  
Scenario F i  10 : C:\COBRA%WW\UPDATES\~~ 1-21 .CBR 
Std Fctrs F i le  : C:\MORA%\ARWY\SF7DEC.SFF 

sue: BASE X, W 
( A l l  v a l w  i n  Dollars) 

Cat- - - - - - - - - 
Construction 

Mi l i tary  Contruction 
Fmi ly  Herring Contruction 
I n f o r u t  ion llsnrqvnt k c w r t  
Land Purchases 

Total - Construction 

Perswum1 
Civi l ian R I F  
Civi l ian Early R e t i r w n t  
Civi l ian New Hirw 
Eliminated Mi l i tary  PCs 
Uneaployrnant 

Total - Personnel 

Overheed 
Program Planning Support 
Mothball / shutdan 

Total - Overhead 

b v i  ng 
Civi l i an  Moving 
Civi l ian PPS 
Mi l i tary  Moving 
Freight 
One-Tim Wino coots 

Total - wino 

Coat 
-,.-- 

Sub-Total - - - - - - - - -  

0 t h ~  
HAP / RSE 0 
Emironnantrl Mitigation Costs 0 
On-Time U n i w  Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Coats 5,126,426 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . , - - - - - - - - - - - - - - - - -  

One-Time Savings 
Mi l i tary  Construction Cost Avoidances 0 
Family Housing Coat Avoidances 0 
M i  l i tary W i n g  0 
L8nd Salw 0 
On-Time Moving Savings 0 
Em i ronmta l  Mitigation Savings 0 
On-Tim Uni* Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savingr 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Costs 5,126,426 



OWE-TIIY COST REPORT (COBRA ~5.08) - Page 6/6 
Data A. Of 13:32 05/26/1995, Report Created 15:08 06/02/1995 

Department : ARMY 
option Package : 1x11-21 
Scenario F i le  : C:\M)BRA%WY\UPDATES\Wl-21.- 
Std Fctrs F i le  : C:\m%UnnY\SF7DEC.SFF 

Base: SITE R, ID 
( A l l  va l rw  i n  Dollars) 

CItrOory -------- 
Construction 

Mi l i tary  Construction 
Fmi Ly Housing Conntruction 
Informtion llPnsguwrt Accourt 
Land Purchases 

Total - Contruction 

Persumel 
Civi l ian R I F  
Civi l ian Early R e t i r r m t  
Civi l ian N e w  Hires 
E l i m i ~ t o d  Mi l i tary  PCS 
Unarploynant 

Total - Pereonrl 

Overhead 
Program Planning Support 
Mothball / Shutdovr 

Total - Overhead 

Moving 
Civi l ian Moving 
Civi l ian PPS 
Mi l i tary  Moving 
Freight 
One-Time Moving Cwts 

Total - wing 

Sub-Total - - -------  

Other 
HAP / RSE 0 
Emirormental Mitigation Costs 0 
On-Tim hi- Costa 0 

Total - Other 0 
- - - - * - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total On-Time Coots 0 
- - - - * - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

--Time k v i n g l  
Mi l i tary  Contruction Cost Avoidances 0 
F u i l y  Nowing C w t  Avoidances 0 
M i  1 i tary Moving 0 
Land k l e s  0 
On-lime Moving Saving. 0 
Emirormental Mitigation Savings 0 
Onr-Time hi- savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 ------------------------------------------------------------.----------------- 
Total Net On-Time Coots 0 



TOTAL IIILITARY CWSTRUCTION MEETS (t%lMA 6.08) - Page 1/6 
Data A. Of 13:32 05/26/1995, Report Created 15:08 06/02/1995 

Oepnrtvnt : M Y  
Option Pack- : a l l - 2 1  
Scenario File : C:\COBRA%WWT\UPDATES\Ull-21.- 
Std Fctrr Fi 1. : C:\COURA95WY\SF7DECCSFF 

WIkr --------- 
FORT IKIACHUCA 
FORT DETRICK 
FORT RITCHIE 
BASE X 
SITE R --------------.. 
Totalr: 

Totrl 
M i  LCon - - - - - -  
8,- 

27,899 
0 

5#0oO 
0 

41,283 

IllA 
Coat - - - - 
362 

2,743 
0 
0 
0 . - - - - - - - - - - 

3,105 

L d  
Pwch ----- 

0 
0 
0 
0 
0 - - - - - - - - 
0 

c a t  
Avoid ----- 

0 
0 
0 
0 
0 ..-----------. 
0 

Totrl 
Coat ----- 

8,746 
30,642 

0 
5,000 

0 
. - - - - - - - -  

44,388 



MILITARY (WSTRUCTIW ASSETS ( m R A  6.08) - Page 2/6 
Data As O f  13:32 05/26/1995, Report Created 15:08 06/02/1995 

Department : ARMY 
Option Pukaw : U11-21 
S C W ~ ~ O  F i  18 : C:\COBRA%WW\UWATES\CAIl-21 .CBR 
Std Fctrs F i l e  : C:\CCWM95\ARllY\SF7DECCSFF 

MiLCon  for Base: FORT IrucW, A2 

ALL b a t s  i n  SK 
M i  [Con Using Rehab  N w  Yaw Total 

Description: kt- Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- - - - - - ------ ----- ----- 
E N  PURP MAREMUSE STORA 0 0 12,000 1,215 1,215 
ACSIM 13 DEC 
GEM PUP ADMIN ADWIN 45,000 4,750 0 0 4,750 
ACSIM 13 DEC 
UNACC ENL PERS HSG EACH4 0 0 31 2,419 2,419 
ACSlM 13 DEC -----------------.------------------------------------------------------------ 

Total Construction Cost: 8,384 
+ Info Management Accomt: 362 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -**- - - - - -  

TOTAL : 8,746 

ALL M i  LCon Costs include Design, Site Preparation, Contingency Plsming, and 
SlOH Coctr where applicable. 



MILITARY COWSTRUCTIW ASSETS (COBRA ~5.08) - Page 3/6 
Data As O f  13:32 05/26/1995, Report Created 15:M 06/02/1995 

Department : ARMY 
Option Pack- : CA11-21 
SC8fmri0 F i  1. : C:\WRA%URMY\UPDATES\CAll-21 .CDR 
Std fc t rs  F i  Le : C:\COORA~SURWY\SF~DEC.SFF 

M i l C m  for  w: FORT DETRICK, 10 

ALL Costs i n  Sw 
M i  LCon 

Description: ------------- k t c g  ----- 
GEM WRP WREHOUS€ STORA 
GEM WRP ADMIY ADWIN 
FAMILY HOUSING FAMLQ 
MAC- ENL W I N G  W H Q  . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New N w  
R.h& Cost* MiLCon cost* ----- -- - - - - - - - - * ----- 

0 0 11,000 825 
0 0 27,000 3,580 
0 0 57 6,847 

10 341 282 16,305 
,--------------------------..---------*-. 

Total Construction Cost: 
+ Info Management Accourt : 
+ Land Purchases: - Construction Coot Avoid: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 

Total 
Cost* ----- 

825 
3,580 
6,847 

16,647 .------- 
27,899 
2,743 

0 
0 ------- 

30,642 

* A l l  ni lcon Costs include Design, Site Preparation, Contingency Planing, and 
SIOH Costs where applicable. 



MILITARY MYlSTRUCTIOW ASSETS (CWRA ~5.08)  - Page 4/6 
Data As O f  13:s 05/26/1995, Report Crmted 15:08 06/02/1995 

Department : ARMY 
Option Package : CA11-21 
Scmsrio F i  l a  : C:\COBRA%\AWY\upDATES\CA11-21 .CUR 
Std Fctrs F i l e  : C:\iXaRA95URMY\SF7DECCSFF 

WilCon for  Base: DASE X, US 

ALL Coats in U: 
M i L C o n  Using Rehab New Yew Total 

Deocript ion: h t W  Rehab Cost* MiLCon Coat* Coat* ------------- ----- ----- ----- - - - - - -  ----- ----- 
DIM ~ I N  0 nfa 0 n/a 5,040 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . * - - - - - - - - - - - - - - - - - - -  

Total Canetruction Coat: 5,000 
+ Info llsMgeraent Accwnt: 0 
+ L u d  Purchases: 0 - Construction Co6t Avoid: 0 
--------------------- .-------------*-----  

TOTAL : 5,O'Jo 

A l l  Hi lCon Costs include Design, Site Prmpration, Contiwemy Planning, and 
SlW Costs there .pp l iub le .  



COBRA REALIGNMENT W W R Y  (COBRA ~5.08) - Page 2/2 
Data As Of 13:32 05/26/1995, Report Created 15:08 06/02/1995 

Department : ARMY 
Option Pukage : CA11-21 
Scenario File : C:\C4BRA95WWY\UPDATES\CA11-21 .CBR 
Std Fctrs File : C:\COBRA95URWY\SF7DEC.SFF 

Cost8 (SK) Canrtrnt Dollars 
19% 1997 ---- ---- 1998 - - - -  

M i  lCon 8,290 7,983 26,106 
Person 0 1,797 916 
Overhd l,&5 2,455 3,212 
Moving 0 11,839 3,725 
Misrio 0 0 0 
Other 0 780 251 

TOTAL 1O,lb3 24,855 36,210 9,065 7,905 8,505 

kvSn#s (SK) Conotnt Dollars 
19% 1997 1998 1999 ----  ---- - - - -  - - - -  

ni [con 0 0 0 0 
P e r m  0 6,668 13,685 13,859 
Overhd 0 2,448 5,721 9,364 
k v i  ng 0 47 178 0 
Missio 0 0 0 0 
Othor 0 0 0 0 

TOTAL 0 9,162 19,585 23,223 33,987 33,987 

Total ----- 
44,388 
12,996 
21,066 
15,803 

802 
1,631 

Total ----- 
0 

61,930 
57,789 

225 
0 
0 

Beyond ------ 

Beyond ------ 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  13:32 05/26/1995, Report Created 15:08 06/02/1995 

Deprtment : ARMY 
Option Package : CAl1-21 
Scenario F i l e  : C:\COBRA%WMY\UPDATES\Ull-21.- 
Std Fctrs F i  Le : C:\COBRA%\ARMY\SFTDEC.SFF 



TOTAL PERs0)lNEL IMPACT REPORT (COBRA ~5.08) - Page 1/6 
Data As O f  1332 05/26/1995, Report Crutod 15:08 06/02/1995 

Department : ARMY 
Option Package : a l l - 2 1  
Scenario F i  l e  : C:\COBRA%\ARWY\UPDATES\CAll-21. 
Std Fctrs F i l e  : C:\CaORA%WY\SF7DEC.SfF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i r m t *  10.00% 
Regular Reti reaent* 5.00% 
Civi lin Turnover* 15.00% 
Ciw Not Hoving (RlFs)*+ 
C iv i l iww Moving (the raminder) 
Civi L i n  Pos i t i on  Available 

CIVILIAN POSITIWS ELIMINATED 
Ear 1 y Ret i rumt 10.00% 
Regular Reti r-t 5.00% 
Civi lin Turnover 15.00% 
Ciw Not Moving (RIFs)*+ 
Pr io r i t y  Placement# 60.00% 
Civi Liens Available t o  Hove 
Civi 1 ians Moving 
Civ i l ian RIFs (the runeinder) 

2000 2001 Total ---- ---- ----- 
0 0 741 
0 0 49 
0 0 25 
0 0 74 
0 0 30 
0 0 563 
0 0 178 

CIVILIAN POSITIONS REALIGUING IN 0 U4 163 248 0 0 741 
Civi 1 ian8 Moving 0 216 105 248 0 0 569 
New Civi l ian8 Hired 0 1 1 4  58 0 0 0 172 
Other Civ i l ian Addi t ion 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMNTS 0 51 16 0 0 0 67 
TOTAL CIVILIAN RIFS 0 31 10 0 0 0 41 
TOTALCIVILIANPRIORITYPUCEMENTS# 0 106 0 0 0 0 106 
TOTAL CIVILIAN NEY HIRES 0 114 58 0 0 0 172 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
U i l l i ng  to  Move are not applicable for  roves under f i f t y  m i  Les. 

+ The Percentage of Civi l ian8 Not U i l l i w  t o  How (Volmtary RIFe) varies from 
base t o  base. 

# Not a l l  P r io r i t y  Placements involve a P e m t  Change of Station. The rate 
of PPS p l r c m t s  involving a PCS i s  50.00% 



PERSWNEL IMPACT REPORT (W ~5.08) - Page 2/6 
Data A. Of  1352  05/26/1995, Report Crwtd 15:08 06/02/19!X 

Depart~ent : ARMY 
Option Packs- : CA11-21 
Scmsrio F i  Le : C:\COBRA95URMY\UPDATES\CAIl-21 
Std F c t n  F i le  : C:\CWM95URnY\SF7DEC.SFF 

Base: FORT IIUACWUCA, AZ Rate ---- 
CIVILIAN POEITIOLlS REALIGNING OUT 

Ear l y Ret i rament* 10.00% 
Regular Retirement* 5.00% 
C i v i l i n  Turnover* 15.00% 
Civ8 Hot Moving (RIFs)* 6.00% 
Civ i l iww Moving (the r-indcr) 
Civi l ian P o r i t i o n  Available 

CIVILIAN WEITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i n  Turnaver 15.00% 
Civ8 Not Moving (RIFs)* 6.00% 
Pr ior i ty  P lacumt# 60.00X 
Civi l iww Avai lable t o  Move 
C i v i l i w  Moving 
C i v i l i n  RIFs (the ramintier) 

CIVILIAN -1TIOWS REALIGNING I N  
Civ i l iww W i n g  
New C i v i l i w  Nired 
Other Civi l ian Addi t ion 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEllEYTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN BEY MIRES 0 0 5 8 0 0 0 5 8  

Early Ret irrwrts,  Regular Retirements, Civi l ian Turnover, wd Civil ians Not 
Mi l l ing to  Move u e  not applicable for loves vd.r f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA 6.08) - Page 3/6 
Data A. Of 13:s  05/26/1995, Report Created 15:08 06/02/1995 

Department : A M Y  
Option Pack- : CAl1-21 
Scenario F i t8  : C:\M)BRA%URnr\UPDATES\U11-21.CDI 
Std Fctrs F i  l e  : C:\CWU95UR)lY\SF7DECCSFF 

Base: FORT DETRICT, Rate ---- 
CIVILIAN m I f l W S  REALIGNIWC OUT 

Early Retirement* 10.00X 
Regular Retirement* 5.00% 
Civi l ian Turnover* 15.00% 
Ciw Not Moving (RIFsI* 6.00% 
Civil ians W i n g  (th. r s i d e r )  
Civi l i an  Pooi t ian Avai lable 

CIVILIAN POSITIWS ELIMINATED 
Early Retiranant 10.00% 
Regular Retirement 5.00% 
Civi l ian Turnover 15.00% 
Ciw Not Moving (RIFsI* 6.00% 
Pr io r i t y  P l ~ m m t W  60.00% 
Civ i l i am Available t o  Move 
C i v l l i n r  lloving 
Civi l ian RIFs (the reminder) 

Totr 1 -----  
0 
0 
0 
0 
0 
0 
0 

ClVILlAN WEITIONS REALIGNING I N  0 0 0 2 6 8  0 0 2 6 8  
C i v i l i w  Moving 0 0 0 2 6 8  0 0 268 
New Civ i l i am Hired O O O O O O  0 
Other Civi l ian Addi t ion 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIOQITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN YEU HIRES 0 0 0 0 0 0  0 

Early Retirurnts, Regular Retirements, Civi l ian Turnover, end Civil ians Not 
Mi l l ing to  llovrv are not applicable for 10v.o uwkr f i f t y  miles. 

# Not a l l  P r io r i t y  P l r s u n t s  involve a Pefmment Change of Station. The rate 
of PPS placements involving a PCS i e  50.00% 



PERSONNEL IWACT REPORT (COBRA ~5.08) - Page 4/6 
Data As O f  13:32 05/26/1995, R-rt Created 15:W 06/02/1995 

Department : ARMY 
Option Package : CA11-21 
Scenario F I18 : C:\COBRA%WY\UPDATES\CAll-21 .CM 
Std Fctrs F i 18 : C : \ m % W r \ S F  7DEC.SFF 

Bo8e: FORT RITCIIIE, r0 Rate ---- 
CIVILIAN POTITIWS REMICNIU OUT 

Early Reti rwmt* 10.OOX 
Regular Reti ruent* 5.00% 
Civi l ian Turnovefl 15.00% 
Civo W t  W i n g  (RIFs)* 6.00% 
C i v i l i w  Moving (the rur ih r )  
Civi l ian Pos i t i on  Available 

CIVILlAn WSITIWS ELIWIMTED 
Early Ret i runt 10.00% 
Regular R e t i r u n t  5.00% 
Civi 1 in Turnover 15.00% 
Civs Not Moving <RIF8)* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civi 1 iww Avai labla to  Nove 
Civi 1 iww Moving 
Civi l ian RIFs (the ranmindor) 

Total ----- 
741 
49 
25 
74 
30 

563 
178 

CIVILIAN WEITIOWE REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i n r  Moving 0 0 0 0 0 0  0 
New Civ i l iww Hired 0 0 0 0 0 0 0 
Other C i v i l i n  Addi t ion 0 0 0 0 0 0  0 

TOTAL ClVl L l M  EARLY RETI RMENTS 0 51 16 0 0 0 67 
TOTAL ClVlLIAN RIFS 0 31 10 0 0 0 41 
T O T A L C l V l L l W P R 1 O R I T Y P U C E ) Y N T W  0 106 0 0 0 0 106 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Esrly Retirements, Regular Retirements, C i v i l i n  Turnover, and Civil ians Not 
Mi l l ing t o  Wow are not ~ L i c a b l e  for moves fnder f i f t y  miles. 

# Not a l l  Pr ior i ty  Placamnt8 involve 8 Perrrpnnt Change of Station. The rate 
of F+PS p l r r n t s  involving a PCS i s  50.00% 



PERSONNEL IHPACT REPORT (COBRA ~5.08) - Page 5/6 
Data A8 Of 13:32 05/26/1995, Report Created 15:08 06/02/1995 

Department : ARMY 
Option Packam : a l l - 2 1  
scenario F i  l e  : C:\COBRA%URnY\UPDATES\CAll-21 .CBR 
Std F c t n  F i l e  : C:\CW?A%\AR)lY\SF7DEC,SFF 

m e :  sAfiE X, W Rate ---- 
CIVILIAN WSITIOIlS REALIGNING OUT 

Early Reti r-t* 10.00% 
Regular Retirement* 5.00% 
Civi l ian Turnover* 15.00% 
C ~ V S  Yot Moving (RIF8)* 6.00% 
Civil ians Moving (tbe reminder) 
C i v i l i n  Polr i t ion Available 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i r-t 5.00% 
Civi l ian Turnover 15.00% 
C i v r  Not Moving (RlFsl* 6.00% 
Pr io r i t y  Pl.ceaient# 60.00% 
Civ i l  iiwu Available t o  Wove 
Civilian8 Moving 
C i v i l i m  RlFs (the rur inder)  

CIVlLlAN POSlTIONS REMIGUING IN 
Civil ians Moving 
Yew Civil ians Hired 
Other Civi l ian Additions 

TOTAL CIVILIAN EARLY RETIRMEYTS 
TOTAL ClVILIAY RIFS 
TOTAL CIVILIAN PRIORITY PUCUYNTW 
TOTAL CIVILIAN N E W  HIRES 

* Early Retirements, Regular Retirements, Civi l ian Turnover, Md Civil ians Not 
Mi l l ing t o  Mow are not ~ L i c a b l e  for moves under f i f t y  miles. 

# Not a l l  P r io r i t y  Plrcumnta involve a Peraanent Change of Station. The rate 
of PPS p l r r m t a  involving a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COPRA 6.08) - Page 6/6 
Data A. Of 13:32 05/26/1995, Report Created 15:08 06/02/1995 

Dapsrtvnt : ARMY 
Option Pack- : a l l - 2 1  
Scenerio F i  l e  : C:\~RA95URIIY\UPDATES\CA11-2l.CO(I 
Std Fctrs F i  18 : C:\COPRA%WY\SF7DECC0FF 

Base: SITE 1, 10 Rate ---- 
CIVILIAN POSITIOWS IlEALIGMIffi OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l ian Turnover* 15.00% 
Civa Not Moving (RIFs)* 0.00% 
Civil ians Moving (the reminder) 
Civi l ian P o r i t i o n  Available 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i ramit 10.00% 
Regular Ret i rsunt  5.00% 
Civi l ian Turnover 15.00% 
Civa ~ o t  Moving (~1~8) .  0.00% 
Pr ior i ty  P lacumt# 60.00% 
Civi 1 iwu Avri lable to  Nove 
Civ i l iww Moving 
Civi l ian R1Fs (the reminder) 

CIVILIAN POSITIONS REALIGMING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
N.w Civil ians Hired 0 0 0 0 0 0  0 
O t h e r  Civi l ian Addi t ion 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRlYNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFE 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PUCUYNTM 0 0 0 0 0 0 0 
TOTAL CIVILIAN YEY WIRES 0 0 0 0 0 0  0 

* Early Retirammtr, Regular Retirmenta, Civi l ian Turnowr, and Civilians Not 
Mi l l ing t o  Mow are not .pplScable for moves mder f i f t y  miles. 

# Not a l l  Pr ior i ty  Placements involve r P e m t  Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL, SF, RPMA, AND WS DELTAS (COBRA ~5.08) 
ktr As O f  13:32 05/26/1995, Report Crutod 15:08 06/02/1995 

Depnrtunt : ARMY 
Option Package : U11-21 
Scenario F i  Le : C:\COBRA%\ARMY\UPDATES\CAll-21 .W 
Std F c t n  F i le  : C:\COORA%WY\SF7DEC.SFF 

Personnel 
Base - - - - XChenOc ------  ------- 
FORT HUACHUCA 274 3% 
FORT DETRICK 959 26% 
FORT RITCHIE -1,909 -1OOX 
BASE X 359 4% 
SITE R 0 OX 

R W O )  
B ~ M  Chanae %Change Chg/Per -.-- ------ ------- ------- 
FORT HUACHUCA 47,259 OX 1R 
FORT DETRIW 554,986 9% 579 
FORT RITCHIE -2,381,000 -1OOX 1,247 
BASE X 0 OX 0 
SITE R 0 0% 0 

RPI(IW)E(S) 
Base Ch- %Change Chg/Per ---- ------ ------- - - - - - - -  
FORT HUACHUCA 656,219 1% 2.3% 
FORT DETRICK 2,296,777 I= 2,603 
FORT RITCHlE -14,700,907 -1OOX 7,701 
BASE X a,= 2% 1,917 
SITE R 0 OT 0 



R W W S  C W G E  REWRT (lX6RA ~5.08) 
Data As Of 13:32 05/26/1995, Report Created 15:08 06/02/1995 

Department : ARMY 
Option Package : Ul l -21  
Scenario F i  l a  : C:\COBM%Wr\UPDATES\Ull-21 .COR 
Std Fctrs F i  le : C:\COBM%URIIY\SF'IMC.SFF 

IetChange(SK) 1996 1W7 1 1999 ZOO0 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ----- ------ 
RPlU Ch- 0 -3% -358 -1,120 -1,779 -1,m -5,430 -1,779 
BoE 0 -442 -1,293 -586 -9,081 -9,081 -20,504 -9,081 
H u i n g  Char~e 0 -902 -2,051 -3,581 -4,862 -4,862 -16,258 -4,862 
-------*-------------------------------------------------.-------------------- 

TOTAL C W S  0 -1,760 -3,702 -5,287 -15,721 -15,721 -42,192 -15,721 



R E P L Y  7 0  
A T T E Y T ' O N  OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CliIEF OF STAFF 

WASHINGTON, DC 20310-0200 

Ilcfcnse I3asc Closur-c and 
I<cslignmcnt Colnmissio~l 

1700 North hloore Street 
Suite 1425 
ATTN: Mr 13rown 
Arlington, Vir~inia 22209 

Dear Mr. Brown, * i 

, 
As requested in your 1 1 April 1995 letter (95041 1-10), The Army is pleased to provide 

the following information and COBRA analysis regarding Fort Ritchie, MD. 

The Army still recommends to close Fort Ritchie, MD. The COBRA results reflect a 
financially attractive alternative with a 2 year return on investment and a 20 year net present value 
of  $275 M. The one-time cost to implement is estimated at $70 M, but achieves an annual steady 
state savings of $26 M. The attached COBRA has been modified and some of the major changes 
are reflected below. 

- Include DISA-Western Hemisphere 0 at a strength of 262 per DoD IG 
audit. 

- Move DISA-WH with $5 M construction to base X. 
- Enclave Site R with current civilian support staff and hndimg. 
- Included 1 15 Military Police in support of Site R and living at Fort Detrick, MD, 

per USAFISA manpower audit. 

The movement of DISA-WH to base X with construction should cover any decision 
reached with regard to their final location, whether construction will be included, and who will 
pay for what part of the construction. Current efforts are underway between DISA and 
Department of the Army regarding these issues and will be worked out during implementation 

I'oint of contact on tliis letter, scenario or COBRA is LTC(1') Powell, (703) 697-1765 

hlichael G. Jones 
Colonel, U.S. Army 
Director, The Army Basing Study 



I N W T  DATA REPORT (COBRA ~5.08) 
D a t a  A s  O f  13:32 05/26/1995, R e p o r t  C r e a t e d  15:08 06/02/1995 

Depar tmen t  : ARMY 
O p t i o n  Package  : U 1 1 - 2 1  
S c e n a r i o  F i  l e  : C:\COBRAs\ARMY\UPDATES\Ull-21 .Wb! 
S t d  F c t r s  F i l e  : C:\COBRA%WY\SF7DECCSFF 

INPUT SCREEN ONE - GEN€RAL SCENARIO INFORllATIOY 

Model Y e a r  On : FY 19% 

Model does T i m - P h u i n g  of C o m t r u c t i o n / S h u t d o n :  Yes 

h e  N m e  S t r a t e g y :  - - - - - - - - - --------- 
FORT HUACHUU, AZ R a c r l i g r r a n t  
FORT DETRICK, IY) R e a l i g m m t  
FORT RITCHIE, 10 D e a c t i v a t e s  in FY 1999 
BASE X, US R e a l i g n u n t  
SITE R, 10 R e a l i g m e n t  

Suaury: -------- 
NEU SCREEN 4 DATA - U I N G ,  PASOPS, RPMA 
DISA TO BASE X 

I N W T  SCREEN T W  - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FORT HUACHUCA, AZ 
FORT DETRICK, IY) 

FORT RITCHIE, IY) 

-------- 
FORT RITCHIE, MD 
FORT RITCHIE, MD 
BASE X, us 

I N W T  SCREEN THREE - WVEUENT TABLE 

T r a n s f e r s  f r o m  FORT RITCHIE, 10 t o  FORT I(UACWUU, A2 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  (tons): 
Supp t  E q p t  ( tons ) :  
M i l  L i g h t  V e h i c  (tons): 
Hoavy/Spoc V e h i c  (tons): 

T r e f e r r  f r o m  FORT RITCHIE, IO t o  FORT DETRICK, 10 

19% lW7 199(1 1999 ---- - - - - - - - - ---- 
O f f i c e r  P o s i t i o n s :  0 0 0 47 
E n l i s t e d  P o s i t i o n s :  0 0 0 664 
C i v i l i a n  P o s i t i o n :  0 0 0 248 
S t u d e n t  P o s i t i o n s :  0 0 0 0 
N i s s n  E q p t  (tons): 0 0 0 0 
Supp t  E q p t  (tons): 0 0 0 0 
M i l  L i g h t  V e h i c  (tons): 0 0 0 0 
Ik.vy/Spoc V o h i c  (tons): 0 0 0 0 

D i s t a n c e :  --------- 
2,217 m i  

2 4  m i  
1,340 m i  



INPUT DATA REPORT (COMA ~5.08) - Page 2 
Data A. Of 13:32 05/26/1995, Report Created 15:08 06/02/1995 

Depar tmt  : ARMY 
Option Package : Ul1-21 
Scenario F i  l e  : C:\~RA%WMY\UPDATES\CAlI -21 .CsR 
Std Fctrs F i le  : C:\COBRA%WY\SF'IMC.SFF 

INPUT SCREEN THREE - MVEMNT TABLE 

T r ~ o f e r s  from FORT RITCHIE, Dm t o  BASE X, US 

1996 - - - - 
Off icer Positions: 0 
Enlisted Positions: 0 
Civi l i on  Posit ion: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
SIIppt Eqpt (tons): 0 
N i l  Light Vahic (tons): 0 
Heavy/Spec Vohic (tons): 0 

INPUT SCREEN FOUR - STATIC BASE 

Name: FORT HUACHUCA, AZ 

Total Officer Enployem: 
Total Enlisted Elployees: 
Total S tudent  Elployem: 
Total C iv i l ian Employees: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Hove: 
Officer Housing Units Avail: 
Enlisted W i n g  Units Avail: 
Total OMC Facilities(KSF): 
Off i c w  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Coet (S/Ton/Mi 1.1: 

N o u :  FORT DETRICK, Dm 

Total Officer Eaployeen: 
Total Enlisted Enployno: 
Total studant Enploy...: 
Total C iv i l ian Eaployeee: 
M i l  Families Living On Base: 
Civ i l iww Not U i l l i ng  To Hove: 
Officer Housing Units Avail: 
Enlisted I k u i n g  Units Avail: 
Total Base FaciLities<KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Coet (S/TorJMiLe): 

Y o u :  FORT RITCHIE, Dm 

Total Officer Enployem: 
Total Enlisted Enployno: 
Total student Employ...: 
Total Civi l i an  Elployeee: 
M i l  F m i l i r  Living On 9.68: 
C i v i l i n r  Not U i l l i r y  To Hove: 
Officer I k u i n g  Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Coat (S/Ton/Mi le): 

RPlU Yon-Payroll (%/Year): 
Cotmumications (%/Year): 
WS Won-Payroll (%/Year): 
BOS Payroll (WYear): 
Family Housing (%/Year): 
Area Cost Factor: 
CWWS In-Pat (S/Visit): 
CIUMWS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

llouovwr Assistance Progrpr: 
Unique Act iv i ty Informtion: 

RPHA Won-Payroll (%/Year): 
C ~ i c a t i o n s  (%/Year): 
90E Won-Payroll (%/Year): 
WS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

lloawovwr Assistance Progru: 
Unique Act iv i ty Information: 

RPHA Won-Payrol l (%/Year): 
Comamications (%/Year): 
WS Nan-Payroll (%/Year): 
EOS Payroll (%/Year): 
Family Housiw (WYoar): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CWWS Out-Pat ($/Visit): 
CWUS Shif t  to  Medicare: 
Act iv i ty Code: 

H o l o o v w r  Assistance Progrsr: 
Unique Act iv i ty Infonution: 



INPUT DATA REPORT (m ~5.08) - Page 3 
Data AB Of 13:U 05/26/1995, Report Created 15:08 06/02/1995 

Dapsr tmt  : ARMY 
Option Package : CAll-21 
Scenario F i  18 : C:\COBRA%WHY\UPDATES\cAll-21 .COR 
Std Fctrr F i l e  : C:\CODRA95WHY\SF7DECCSFF 

INPUT SCREEN FOUR - STATIC BAS€ INFWTIOH 

Total Off icer Employem: 
Total Enlisted Enploy-: 
Total Sturbnt Eaployoo~: 
Total Civi k i n  Employ-: 
Hi1 F m i l i u  Living On Base: 
Civ i l iww Not U i l l i ng  To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Unitr  Avail: 
Total Base Faci liti.s(KSF): 
Officer VHA ($/Month): 
En1 irted VHA (VHonth): 
Per D i m  Rate ($/Day): 
Freight Coet (WTorJMi Le): 

Nsr :  SITE R, W) 

Total Officer Elployoo~: 
Total En1 i8t .d Eaploy888: 
Total Student Eaployeea: 

+Total Civi L i n  Eaploym: 
Hi1 Fmilir Living On Base: 
Civ i l iww Not U i l l i ng  To Hove: 
Officer Housing Units Avail: 
Enlisted Hou8ing Unitr  Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA (S/llonth): 
Per D i r  Rate ($/Day): 
Freight Cost (S/Ton/Mi 11): 

RPHA Yon-Payroll (%/Year): 
Caanurication (Myear): 
WS Yon-Payroll (%/Year): 
BOS Payroll (WYaor): 
Fm i l y  Housing (%/Year): 
Area Cost Factor: 
CHAWWt In-pat (WVisit): 
CWUS Out-Pat (S/Visi t): 
CHAllPW Shif t  to  Hedimre: 
Activi t y  C o b :  

Ilop.ouwr Assistance Prograr: 
Uniqrw Act iv i ty Inforretion: 

RPlU Yon-Payrol l (%/Year): 
Coaaunicationr (%/Year): 
BOS Won-Payroll (Myear): 
BOE Payroll (%/Year): 
Fm i l y  Ilousing .l0SK/Year): 
Area Cost Factor: 
CWUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAnPUT Shif t  to  M i ca re :  
Act iv i ty Code: 

INPUT SCREEN FIVE - DYNAHIC BAS€ INFWTIOY 

Hsu: FORT IKUCIILICA, A2 

Horaowwr Assistance Progrm: 
Uniqrw Act iv i ty Information: 

1-Time Uniqrw Cost (SK): 
1-Tila Unique Save (Uo: 
1-Tim Hoving Cost (SK): 
1-Tim Moving Save (SK): 
E m  Yon-MilCon Reqd(SK): 
Activ Hiseion Cost (SU): 
~ c t i v  mission save OK): 
Hisc Recurring Coet(U(): 
Hisc Recurring Save(%): 
Land (+BUy/-Salw) (SK): 
Construction Schadul a(%) : 
Shutdon Schedule ( X ) :  
Hi [Con Cost Avoidnc(SK): 
Fm Housing Avoidnc(%): 
Procureraent Avoidnc(%): 
CHAHPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

1997 1998 1999 2000 ---- - - - -  . --- - -- - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutDour: 

0.92 
0 
0 

0.0% 
SITER 



INPUT DATA REPORT (CWU ~ 5 . 0 8 )  - Page 4 
Data Ae M 1332 05/26/1995, Report Created 15:08 06/02/1995 

Department : ARMY 
Option Package : U11-21 
Scenario F i  l e  : C:\COBM%URHY\UPDATES\M~ 1-21 .CUR 
Std Fctrr F i  18 : c:\cwRA%WY\SF~DEC.SFF 

INPUT SCREEN FIVE - DYNAHIC sAfE IYFORIIATION 

Nsu: FORT DETRICK, WD 

1-Time Unique Coat (SKI: 
1-Time Unique Saw (SK): 
1-lime Moving Cost (N): 
1-Time Moving Saw (SK): 
Em Yon-Milcon Re@(%): 
Activ Mireion Coat (SK): 
Activ Mission Saw (SIC): 
Mist Recurring Coet(SK): 
Mirc Recurring Save(SK): 
Land (*Buy/-Sa1.r) (SKI: 
Construction Schedule(X1: 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fw Housing Awidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
C W S  Out-Pat ients/Yr: 
Facil ShutDown(KSF): 

Name: FORT RITCWIE, 10 
1996 ----  

1-Time Unique Coat (SKI: 0 
1-Time Unique Save (SK): 0 
I-Time Moving Coat (SK): 0 
1-Time Moving Save (SK): 0 
E m  Yon-Mi [Con Reqd(SK): 0 
Activ Miorion Coat (SKI: 0 
Activ l i a r i o n  Saw (SK): 0 
nisc Recurring Coet(90: 0 
Mioc Recurring Save(U0: 0 
Land (+Buy/-Sales) (SK): 0 
Construction Sch.dule(X): OX 
Shutdown khadule (XI: ox 
MilCon Cost Avoidnc(SK): 0 
Fw Housing Awidnc(SK1: 0 
Procurement A w  idnc(SY) : 0 
CHAWPUS In-Patients/Yr: 0 
C W S  Out-Petients/Yr: 0 
Fmei l ShutDown<KSF): 867 

1-Time Unique Coat (SK): 
1-Tim Unique Save (SKI: 
1-Time Moving Cqot (SO: 
1-Time Moving save (&): 
Env Yon-MilCon Reqd(SK): 
Activ Mission Coat (SKI: 
Activ Mission Save (SIC): 
Misc Recurring Coat(&): 
Mirc Recurring Save(U0: 
Lend (+Buy/-SaL.s) (Uo: 
Construction Schedule(%): 
shutdown khedule (X): 
MiLCon Cost Avoibr(SK): 
Fw Housing Avoibu(SK): 
Procuremmt Avoidu(SK): 
CHAt4WS In-Patients/Yr: 
CHAMPUS Out-Paticntsflr: 
Facil ShutDown(KSF): 

1997 1998 1999 2000 ---- - - - - - - --  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 401 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i l y  Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 

3,800 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 330 
0 0 0 0 
OX OX OX ox 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i l y  l louing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i l y  llousing ShutDown: 



I W T  DATA REWRT (C09RA ~5.08) - Page 5 
Data A. O f  13:32 05/26/1995, R q a o r t  C r u t d  15:W 06/02/1995 

Depart-t : N W  
Option Package : U l l - 2 1  
Scanrrio F i le  : C:\M)BRA%WW\UPDATES\Ull-2l.COll 
Std F c t n  F i le  : C:\COPRA%URWV\SF70EC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORlUTIOY 

W: SITE I, 10 

1-Tim Unique Coat (SK): 
1-Tim Unique save (SK): 
1-Ti# Moving Cost  ( 8 0 :  
1-Tim Moving save (SK): 
E m  Non-MiLCon Roqd(SK): 
Activ Mission Coat (SK): 
Activ Mission save (SK): 
Misc Recurring Coet(SK): 
Miec Recurring Save(SK): 
Land (+8uy/-Sala) (SIC): 
Construction Sch.dule<X): 
Shutdown Schedule (XI: 
MiLCon Cost Awidnc(SK): 
F u  Housing Avoibw(SK): 
P r o c u r m t  Awidnc(SK): 
C W S  In-Patinta/Vr: 
C W S  Out-Patients/Yr: 
F u i l  EkutDown(KSF): 

1997 1996 1999 2000 ---- ---- ---. ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  Ly Ilousiw ShutDon: 

INPUT SCREEN S I X  - EASE PERSOWllEL I N F ~ T I W  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
EnL Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo kl Save): 
En1 Change(No kl Save): 
Civ Change(No Sat Save): 
Caretakers - M i  l i tary: 
Ceretdcers - C iv i l im :  

O f f  Force Stnw Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
stu Force struc Chsng.: 
O f f  Scenario Chsngr: 
En1 Scnrr io  Change: 
Civ Scmrrio Chonga: 
Off Change(Y0 kl Save): 
En1 Change(No Sal Save): 
Civ Chonga<Yo kl Saw): 
Caretakers - M i  l i tary: 
Caretakers - Civi l ian: 



I W T  DATA REPORT (COBRA ~5.08) - Page 6 
Data A. Of 13:U 05/26/1995, Report Cru tod 15:08 06/02/1995 

Deportment : ARMY 
Option Packam : U l l - 2 1  
Scenario F i  Le : C:\MBRA%\AR14Y\UPDATES\W1-21 .CBR 
Std Fctrr  F i l e  : C:\COBRA%WY\SF7DEC.SFF 

N w :  FORT RITCIIIE, 10 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Ch-: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sat Save): 
Civ Change(No SaL Saw): 
Caretakers - M i  1 i tary: 
Caretdcers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY COIISTRUCTIOIS INF-TIOY 

Nww: FORT IILUCHUCA, A2 

Description a t c ~  New M i  lCon Rehab M i  [Con Tota1 Cost(%) ; -  - - - - - - ---------- --------..--- --------------  
12,000 0 0 

ACSIM 13 DEC (y GEM PUP  IN ADCl IN 0 45,000 0 
ACSlM 13 DEC 
W C C  ENL PERS HSG WllQ 31 0 0 
ACSIM 13 DEC 

- - - - - - -  - 
Nam: FORT DETRICK, K) 

Doscription kt- New MiLCon Rhab MilCon Total Cost(%) ------------ ----- ---------- -.------.--- ---------- - -*-  

GEM PURP UAREHOUfE STORA 
,: y 11,000 0 0 

GEN WRP ADMIW ADWIN 27,000 0 0 \,\ FMILY HOUSING FMLQ 57 0 0 
UNACCWP ENL lKXlSIYC BACHQ 282 10 0 

---.--- --.--- _-- -. 
Nww: BASE X, Us 

.i Description kt- Ncw M i  [Con Rehab M i  lCon Total Cost(%) 
i' / ------------ ----- - - - - - - - - - -  - - - - - - - - - - - -  -------------- 

,~,;A D I U  N l N  0 0 5,000 

STANDARD FACTORS SCREEN M - PERaNEL 

Percent Off i cer r  Harried: 77.00% 
Percent En1 i r t o d  Married: 58.50% 
Enlistod Wouring Milcon: 91 .OOX 
Officerklary(S/Year): 67,948.00 
Off OAQ with Dependents($): 7,717.00 
Enlisted !Salary<S/Yaar): 30,860.00 
En1 OAQ with DependentrCt): 5,223.00 
AvgUneaployCost(S/Ueek): 174.00 
Unanploynwmt ELigibiLity(Ueeks): 18 
Civ i  l i a n  Salary(S/Yur): 45,998.00 
Civ i  1 in Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C i v i l i n  RIF Pay Factor: 39.00% 
SF F i l e  Dosc: SF7OEC.SFF 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacmentService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Nat Median Woaw Price($): 114,600.00 
H a r  Sale Reimburse Rate: 10.00% 
Wax Home Sale Reillkrrs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Wax Home Purch Reinburs($): 11,191.00 
C iv i l i an  Holasowning Rate: 64.00% 
IUP H a m  Value Reimkrrse Rate: 22.90% 
IUP Homeowmr Receiving Rate: 5.00% 
RSE Hor Val- Re i~bwse  Rate: 19.00% 
RSE Hoarowwr Receiving Rate: 12.00% 



INPUT DATA REPORT (CaORA ~5.08) - Page 7 
D4ta A8 O f  11332 05/26/1995, R e p o r t  C r u t e d  15:08 06/02/1995 

Dspartmnt : ARMY 
Option Package : CAl1-21 
Scenario F i  l e  : C:\CUBRA%URl(Y\UPDATES\CAll-21 .CDR 
Std Fctrr F i l e  : C:\COURA%URWr\SF7DEC.sFF 

STAWAiRO FaTORS SCREEN TUO - FACILITIES 

RPW Building SF Coet Index: 0.93 
90P Index (RPWA vs population): 0.54 

(Indices are used u ucpanmts) 
Progru Management Factor: 10.00% 
Caretaker A&in<SF/C.re): 162.00 
Mothball Cwt ($/SF): 1.25 
Avg Bachelor Warten(SF): 388.00 
Avg F d L y  Qwrters(SF): 1,819.00 
APPDET.RPT I n f l a t i m  Rat-: 
1996: 0.00% 1097: 2.80% 19%: 2.90% 

Reh8b v8. New MilCon C w t :  
Info Management Accornt: 
WilCon Design Rate: 
M i  Icon SlOH Rate: 
M i  [Con Contingency Plan Rate: 
WilC0n Site Preparation Rate: 
Dircornt Rate for  WV.RPT/ROI: 
Inf lat ion Rote for  WV.RPT/ROI: 

STAWARD FACTORS SCREEN THREE - TRANEWRTATlON 

Materfa1/Arrigmd Per-Lb): 710 
HHG Per Off F u i  l y  (Lb): 14,500.00 
HHG Par En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HUG Cwt (S/lOOLb): 35.00 
A i r  Trneport ($/Pass Mile): 0.20 
Mi= Exp ($/Direct -toy): 700.00 

Equip Pock & Crate(S/Ton): 
M i  1 Light V&icle<S/Mi 1.1: 
Heavy/Spec Vehicle(S/Mile): 
WV Reidwrsemmt(S/Mi 11): 
Avg M i  1 Tour Length (Years): 
Root ine PCS(S/Pers/Tour) : 
One-Tim Off PCS Cast($): 
One-Tim En1 PCS CostO): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIQW 

-t.pory 
-------* 

Horizontal 
Uoterf ront 
A i r  Operation 
Operat ional 
Achinistrative 
School Bui [dings 
Maintenance S h o p  
Bachelor Warterr 
Fenily Quarters 
C w e r d  Storage 
Dining f o c i l i t i u  
Recreation Fac i l i t ies  
Ccramicat ion F u i l  
Shipyard Mintemma 
RDT L E F r i l i t i o s  
POL Storage 
Aaarnition Storage 
Medical Fac i l i t ies  
Emi ro run ta l  

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(EA) 
(Sf) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

DOSm APPLIED 

C.t.gory --------  
APPLIED SNSTR 
lAsS (ROT&) 
CHILD CARE CENTER 
PRODUCTIQW FAC 
PHYSICAL FITNESS FAC 
2+2 BAcna 
Optional k tegory G 
Optional Category H 
Optional Category 1 
Optimal fategory J 
Optional Category K 
Option81 Category L 
Optimal Category M 
Optimal Catagory I 
Optional category 0 
Optional Category P 
Optional Category P 
Optional k tegory R 

F W  NO COLSSTRUCTIOY COST AVOIDANCES 

UM -- s/uM ---- 
(SF 114 
(SF) 1 75 
(SF) 120 
(SF) 100 
(SF) 1 28 
(€A) 19,140 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
< ) 0 
( 1 0 

ADOED WDU 29 YOV 94 MEMO = - T I M  WIwE m T S  Awe WViNcs 

ADI(IN1STERS CLOSURE FROW FT DETRICK 

VWPER DIEM EFF 1 JhM 95 



As of: 13:43 25 June 1995 

Economic Impact Data l 
Activity: FORT RITCHIE 
Economic Area: Hagerstown, MD PMSA 

125,500 
67,031 

%2,113,808,000 
BRAC 95 Total Direct and Indirect Job Change: (3,242) 

1992 Total Employment) (4.8%) J 

1 9 9 4 m B  199719981999 - 
Relocated Jobs: MIL 0 0 0 (29) (111) (711) 0 0 (851) 

CIV 0 0 0 (330) (163) (248) 0 0 (741) 

Other Jobs: MIL 0 0 0 (140) 0 0 0 0 (140) 
CIV 0 0 0 (177) 0 (455) 0 0 (632) 

BRAC 95 Direct Job Change Summary at FORT RITCHIE: 

MIL 0 0 0 (169) (111) (711) 0 0 (991) 
CIV 0 0 0 (507) (163) (703) 0 0 (1,373) 
TO 0 0 0 (676) (274) (1,414) 0 0 (2,364) 

Indirect Job Change: (878) 
Total Direct and Indirect Job Change: (3,242) 

Other Pendine BRAC Actions at  FORT RITCHIE (Previous Rounds): 

MIL 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 

0 
0 

0 
0 0 0 

Hagerstown, MD PMSA Profile: 
Civilian Employment, BLS (1993): 60,708 Average Per Capita Income (1992): $16,846 

Employment Data ' 
80,000 , 

Per Capita Personal Income Data 
20,000 , 

Annualized Channe in Civilian Emolovment (1984-1 993) Annualized Chanee in Per Cavita Personal Income (1984-1 992) 

Employment: 1,325 1)ollars: $660 
Percentage: 2.5% Percentage: 4.8% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Hagerstown, MD PMSA and the US (1984 - 1993): 

1984 - - 1985 - 1986 - 1987 - 1988 - 1989 - 1990 - 1991 - 1992 - 1993 

Local 9.3% 7.7% 6.9% 6.3% 6.4% 5.3% 6.7% 8.3% 8.9% 8.2% 

US. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



C 

As of: 13:43 25 Junc 1995 

Economic Impact Data 
-.--. -1 Activity: FORT RITCHIE 
! Economic Area: Hagerstown, MD PMSA 

CAI 1-2K 

(3,242) 
re Period (% of 1992 Total Employ (4.8%) 

1 9 9 4 1 9 9 5 1 9 9 6  199719981999 2 0 0 0 2 J ) O l T o t a l  - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT RITCHIE) 

&: .,. Army: MIL 0 0 0 0 0 0 0 0 0 
i r  CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 O I 

Other: MIL 0 0 0 0 0 0 0 
CIV 

0 
0 '  0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT RITCHIE) I 
Army: Mn, 0 0 0 0 0 0 0 

CIV 
0 

0 0 0 0 0 0 0 0 0 O I 
Navy: MIL 0 0 0 0 0 0 0 0 

CIV 
0 

0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 

0 
0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 

0 
0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Hagerstown, MD PMSA Statistical Area (Including FORT RITCHIE) 

MIL 0 0 0 (169) (111) (711) 0 0 (991) 
crv 0 0 0 (507) (163) (703) 0 0 (1,373) 
TO 0 0 0 (676) (274) (1,414) 0 0 (2,364) 

Cumulative Indirect Job Change: (878) 
Cumulative Total Direct and Indirect Job Change: (3,242) 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS, FORT KITCHIE 

FORT FUTCHIE. MARYLAND 2171350f0 

2 2 MAY 19% 
ANRT-CG 

MEMORANDUM FOR Di rec tor ,  The A r m y  E a s i n g  S t u d y ,  C o l o n e l  
Michael G .  Jones ,  Department. of t h e  Army, 
Off ice  of  t h e  C h i e f  of S t a f f ,  2 0 0  Army 
F e n t a g o n ,  Washington,  DC' 2 0 : 3 1 0 - 0 2 0 0  

SUBJECT: Review of F o r t  hitchie S u ~ : ) p l e m e n t a l  Da ta  Call, 
March 1995, INFOWATION MEMOKANIlUM SER-XXX 

R e f e r e n c e :  Dra f t  memorandum, SAAG-WEK, S U ~ : I - ]  ec t  as  above, dnte,-j 
X X  May 1995 (ellcl.i~sed) 

1 . The abi-~ve r e f e r e n c e d  Army A u c l i t  Aqency  review :surwr\ar y doe::; 
nut clearly validate o r  r e p u d i a t e  Fort. K l t c h i e  furnished d a t a .  
T h i s  is i n t e n d e d  t o  clarify those? i s s~ les  that a r e  surnmal izud  
too v a g u e l y  t o  be uscful to The Army B a s i n g  S t u d y .  The 
f o l l . u w i n g  i n f  o r m a t r o n  i s  being provid<?d f o r  czj tnpl  rltene:<s .3nd 
< : : l a r l t y -  

a .  - D I S A  WESTIiEM rssues 

C i v  -- Mi 1 - 
A u t h o r i z e d  S t r e n g t h :  2 37 2 6  (Fort Hltch~ is prc~ger)  
On-E;o,?z.d S t r e n g t h  177 28 (P.5 13r 5 A p r  915) 
MIL(;-J~J \sat F'ort, Meade: 5 7 , 5 ( j @  f ' t7  - E s t i m r ~ t e i r l  c:C!:?t !?2.'3.i.)Mi 

A This is a n e w  r e c j u i r e m e n t  and, t h e r e f o r e ,  1:s riot 1.1, , : : u r r - ~ n t  - 
F(:>rt Meade HQRFLANS . 

b. ?ire I? S ~ ~ p p o r t  Issues 

Clv Mil - - 
rlirect Support : 8 0  1 3 2  ( O n - S i t e )  
Ind i .  rect Suppc'r t  : 42 5 (FY 93  Labor Year E q ~ ~ i v a l e n t ; )  
~ed ica te i -1  p o r r . i o n  r>f C;arri:;on B u d g e t :  $ 9 .  4M (FY 9:; P.t:li~lal) 
14TLCOpJ at Fort. [jetrii~k;: F a m i l y  H o u s l n i ~  dtld :;lnc]le L n l i : ? t i ? d  

Barracks fur ,  M i l i t a r y  Po11 i-e 
Cc;mpanyt 



HQ, Fort Ritchie, ANRT-C'G, Review of Fort Ritchie Supplemental 
Data C a l l ,  2 8  March 1995, INFORMATION MEMORANDUM S E K - X X X  

c. There is no documentation from Department of Defense 
activating DISA WESTHEM since the a c t i o n  w a s  a renaming of an 
existing (at Fort R i t c h i e )  Depar tment  of Defense O r y a n i z a t i o n .  

2 .  Any additional required data or  s u p p o r t i n g  documentation w l l l  
be provided promptly.  The p o i n t  of contact f o r  th i s  information 
is M r .  William E l d r i d g e ,  t e l ephone  U S N  2 7 7 - 4 2 8 2 / 5 5 8 7 .  

1 Enclosure a/ :?  FREDERICK H .  ESSIG 
Brigadier Genera l ,  USA 
Comrnanc:ii rrg /' 

copy to: 
5-G-WER, Ms. Jim Conlun  
MUW-COL Otis 



MEMORANDUN FOR 

SUBJECT: Review of Fort Ritchie Supplemental Data Call, 29 March 
1995, INFORMATION HEMORANDUN SER 9 5 - X X X  

1. Introduction. This is the report on our review of the data  
Fort  Ricehie submitted to you o n  28 March 1995. 

1 

2 .  Objectives and Scope. O u r  specific objectives w e r e  t.o 
determine whether  the data Fort Ritchie furnished was; 

- ~ c c u r a t e  - 

- Supported by reasonable do;:umentation- 

We made the review during A p r l l  1995. In most material 
respects, w e  made the review in accordance with generally accepted 
government  auditing s tandards .  And accordinqly, we tested internal 
controls to t h e  extenr we considered n e c e s s a r y  under the 
circumstances. We didn't follow certain aspects of the f i e l d  work 
and r epo r t i ng  s t a n d a r d s .  r n  our  opinion, however, not following 
those s t a n d a r d s  had no material e f f e c t  on the r e s u l t s  of our 
review. 

To evaluate the accuracy of data furnished to the U . S .  Army, 
fort Ritchie, w e :  

- Reviewed The Army B a s i n g  Study reques t  for i n f o r m a t i o n .  

- Interviewed personnel a t  Fort Ritchie who helped 
prepare, revieu, and validate responses to the data 
c a l l .  

- Tracked responses to documenta t ion  used to s u p p o r t  d a t a  
valaes. 



3. Background. 

a. Forr  RiCchie is an installation under the U.S. Army 
Military District  of Washington. The,Base Realignment and C l o s u r e  
commission visited F o r t  R i t c h i e  on 2 4  uarch 1995. The visic 
identified several potential problems w i t h  data t h e  Basing Study 
used to develop t h e  recammendations to close the inscallation. A s  
a result the A m y  Basing S t u d y  reqbesred F o r t  ~ i t c h i e  p rov ide  
revised or additional data i n  order: to complete more a c c u r a t e  
assessment uf  t h e  costs and savings associated with this 
recommendation. 

b .  The Army Basing Study tasked  Fort Ritchie ro provide 
responses to eight tasking requests for information. We evaluated 
the accuracy and supporting documentation for t he  requested Y data 
tasking requests. 

4 -  Result5 of R e v i e w .  The d a t a  thaf For t  Ritchie provided to The 
Army Basing S t u d y  Office was reasonably accurate, sufficiently 
supported, and prepared as requested. With a few exceptions, the 
Army Basing Study Office can u s e  the,Fort Ritchie revised data f o r  
it's closure recommendation. Here is summary of our review and  our 
comenrs on the use of the d a t a  to make adjustments to the cost and 
savings analysis: 

a. Request 1. Data to s u p p o k t  a c t i v a t i o n  approval for 
DISA-West Hemisphere. 

A l t h o u g h ,  we were provided documenta t ion  t h a t  addressed t h e  
activation of DISA-West Hemisphere,,no documentation generated by 
the Department of Defense authorizing it's activation was provided - 
I n  a d d i t i o n ,  the Commander, Fort Ritchie was requested to provide, 
but has not, AR 5-10 documentation in s u p p o r t  of D I S A - w e s t  
Hemisphere acrivation. A s  a result of the lack of s u p p o r t  fo r  
DISA-West Hemisphere activation thejOOD Inspector General as begun 
an  audit of this issue based on a .request by The Total A r m y  R a s i n g  
Study.  I 



b- Request 2. Data on agreements b e t w e e n  w i t h  Fort 
R i t c h i e  and DTSA-Hesr ~emisphere on services and 
reimbursement. 

Fore Ritchie furnished a s u p p o r t  a g r e e m e n t  signed 1 October 
1 9 9 4 ,  by t h e  A r m y  I n f o r m a t i o n  Service C e n t e r .  T h i s  agreement 
totaled $1,383,136 for non-reimbursable expenses. It was s u p p o r t  
for: 

Military Personnel 
Population Total 2 1  

C i v i l i a n  Personnel 
P o p u l a t i o n  Total  

Facilities Square Feet 
Administrative & Stor'aqe 71220 

c. Request 3 -  Data on where DISA-West Hemisphere 
personnel l i v e ,  square  foofage  of permanenr and temporary 
b u i l d i n g s  and F o r t  R i t c h i e / s i t d  R RPNA. 

Based o n  data obtained from t h e  Fort Ritchie Civilian 
Personnel Office w e  found that the following D I S A  West-Hemisphere 
personnel are serviced/assigned at Yort R i t c h i e  a s  of 5 Apr 95: 

I 

On-hand 167 
overh i res  9 

Total Serviced 1 7 6  

In addition, we obtained a listing, by z i p  code on where 
personnel live who work at Fort Rltchie and are assigned to D I S A  
West-Hemisphere - 

On data provided to u s  to s u p p o r t  square footage of permanent 
and temporary buildings was only for administrative facilities. 
However, we were told that the c u r , r e n t  H Q R P L A N S  was accurate a n d  
can be used by the Army i n  it's analysis of facilifies. 

We found t h a t  Fort ~itchie's F.Y93 e x p e n d i t u r e s  for 5 i . t ~  H was 
about: 9 million dollars. We reviewed this cost to s u p p o r t  
documentation a n d  f o u n d  them t o  be reasonably supported. A s  a 
result , any analysis of Fort Ricchie m u s t  included t he se  cost to 
operate S i t e  R -  



d. Request 4 .  Data on Military Police s u p p o r t  to 
S i t e  R .  

F o r t  Ritchie estimated that 132 Military Police personnel are 
needed to s u p p o r t  site R.  Our discussion w i t h  k e y  personnel and 
review of s u p p o r t  documentation found it to be a reasonabla 
e s t i m a t e .  I n  addition, a manpower survey is currently be conducted 
to validate authorizations. 

e .  Reques t  5 .  The number ,of government employees who 
directly support Site R .  

Based on our review we determined th a reasonable estimate q ~ n  "+ is 65 direct support, 15 o n - s i t e ,  and 4 2  v. We 
base t h i s  estimate on our review qhe budgetary d a t a  for FY93. 
However, it: must be noted that t h e  level of d i r e c t  p e r s o n n e l  
support is determined by the amount o f  f u n d s  available as well as  
it's priority given w i t h i n  t h e  overall requirements of Fort .  

f .  Request 6 -  Copies of a l l  c u r r e n t  Lnterscrvic~ 
Agreements. 

I 

Fort Ritchie prov ided ,  as requested, a11 support agreements  
that are currently i n  effect- Our di:;cussion and  limired review of 
t h e  agreements found  no reason to believe that any  other agreements 
existed that weren't provided. 

q. Request 7. DISA-West Hemisphere on authorized 
p e r s o n n e l  s t r e n g t h .  

We could n o t  de termine  t h e  authorized s t r e n g t h  of DISA-West 
Hemisphere. The validation of tqis requesr. f o x  information w a s  
given to the DOD Inspector Generals office- 



h. Request 8 .  O t h e r  miscellaneous costs d a t a .  
Fort R i t c h i e  furnished a l i s t i n g  t . o t a l l i n g  $ 6 6 , 2 9 0 , 3 8 5  of cos t  
to close and relocate. We d e t e r m i n e d  the f o l l o w i n g :  

- Relocation Costs/People: F o r t  Ritchie identified 

$1 1,870,000 for relocating 1288 personnel. We did not v a l i d a t e  
t h i s  cast because a standard cost per person is used by the A r m y  to 
determine the cost o f  relocating p e r s o n n e l .  

- Construction Costs: Fort Ritchlc identified $45,682,053 

for administrative and unaccompanied enlisted housing construction 
cost. This value w a s  not based on  a n y  analysis of H Q R P L A N S  and 
ChereEore is not supported. The .Army needs to determine is 
construction cost by the use o f l* 'HQRPLANS a s  a s t a r t i n q  p o i n t  and 
f ~ i r t h e r  d e f i n e d  by a n y  unique requirements. 

Equipment Move Costs:  F 'or t1S: i tch ie  identified S h  ,060,000 
for t h e  c o s t  to move equipment. O'nly one item ( N e t ~ o r k  
Management Center-$3,800,000) a p p e a r s  to be a u n i q u e  c o s t  t h a t  
needs to be included in any cost/sayings a n a l y s i s  of Fort Rirchie 
chat is not a part o f  the COBRA esci taat ing process.  The remaining 
cost were identified for automation t y p e  costs.  

- O t h e r  Costs: For t  R i t c h i e  ~ d e n t i f i e d  5 2 , 6 7 8 , 3 2 6  of o t h e r  
t y p e  costs. We determined t h a t  a l t h ' ough  t h e s e  cost  a r e  reasonable 
they can be absorbed by the increase in BAsCIPS funding a t  t h e  
yaininq installations. 

I hope t h i s  r e p o r t  is helpful 1n y o u r  efforts to evaluate the 
Fort Ritchie recommendation for closure- This r epo r t .  i s n r r  s u b j e c t .  
t o  t h e  o f f i c i a l  cornmand-reply process. 



WASHINGTON, DC 206 10 

May 9 ,  1995 

Commissioner Rebecca G. Cox 
Dcfonse Base Clo6ure and Realignment C o m n l i s s i o n  
1700 N. Moore Street 
Arlington, Virginia 22209 

Dear  Comnliesioner Cox: 

It h a s  come to our attention that you plan to visit 
Letterkenney Army Depot on May 18th, and we are writing to urge 
you to include a v i s i t  to Fort Ritchie and Site R as a part of 
your agenda for that day. 

As you may know, Fort Ritchie is located only a few miles 
south of Letteskenny and we would be pleased to assist in 
arranging a tour and briefing that would accommodate your  
schedu1 .e .  As you heard d u r i n g  the May 4 t h  r e g i o n a l  hearing, the 
Department of Defense, in its recommendation to close R i t c h i e ,  
d r a m a t i c a l l y  overestimated cost savings, overlooked many of the 
s y n e r g i e s  fhat exist among Port Ritchie's t e n a n t s  and f a i l e d  to 
recognize its critical s u p p o r t  f o r  Site R. In our view, a v i s i t  
to the  sit.^ would h e l p  to c l a r i f y  many of the i s s u e s  and  c o n c c r n s  
regarding !-)OD's recommendation. 

Nc: hope you will be able to vis i t  and we look L~L-ward Lo 
yocr  response. 

w.i.-el? b e s t  r e g a r d s ,  

Barbara A. Mikulski 
United S t a t e 3  Senator 

Paul S. Sarbanes 
United States S e n a t o r  



Wnited statee Senate 
WASHINGTON, DC 206 10 

May 9 ,  1995 

Commissioner Wendi L .  S E e e l e  
D e f e n s e  Base  C l o s u r e  and R e a l i g n m e n t  C o m m i s s i o n  
1 7 0 0  M. Moore Street 
Arlington, Virginia 22209 

Dear  Comm.i.ssLonex Steele : 

I t  h a s  come t o  o u r  a t t e n t i o n  t h a t  you p l a n  t o  v i s i t  
Letterkenney Army Depot on May loth, a n d  we are writing to urge 
you t o  include a visit to Fort R i t . c h i e  and Sire R as a p a r t  of 
your  agenda f o r  that day. 

AS you may know, Fo r t  Ritchie is l oca t ed  on ly  a f e w  nriles 
~ o u t h  of Letterkenny and we would be p l e a s e d  t o  a s s i s t  i n  
a r r a n g i n g  a  t o u r  and b r i e f i n g  that w o u l d  accommodate your 
schedule. As you h e a r d  during t h e  May 4 t h  r e g i o n a l  h e a r i n g ,  t h e  
Depar tment  of D e f e n e e ,  i n  i t s  recorn:mendation t o  c l o s e  R i t c h i e ,  
dramatically o v e r e s t i m a t e d  c o s t  s a v i n g s ,  overlooked many of the 
synergies t h a t  exist among f o r t  Ritchie's t e n a n t s  a n d  f a i l e d  t o  
r e c o g n i z e  its c r i t i c a l  support for S i t e  R .  In our view, a visit 
to the site w o u l d  h e l p  to c l a r i f y  rrany of t h e  i s s u e s  a n d  concerns  
r e g a r d i n g  DOD' s recommendation. 

W e  hope you will be a b l e  to v i s i t  a n d  w e  look forward to 
your r e s p o n s e .  

W i t h  b e s t  regards ,  

S i n c e r e l y ,  

Barbara A .  M i k u l s k i  
Un i t ed  States,Senator 

P a u l  S .  S a r b a n e s  
U n i t e d  S t a t e s  S e n a t o r  

er Congress 



REGIONAL HEARING ISSUE SUMMARY 

FORT RITCHIE, MD 

BALTIMORE, MD / MAY 4,1995 

Issue # 1 : Fort Ritchie provides critical support to the Alternate Joint Command and Control 
Site R. Relocation of this support to Fort Detrick,, MD, unacceptably degrades response time 
to Site R. 

Issue # 2: The DoD recommendation to close Fort Ritchie misses an opportunity to achieve 
efficiencies and synergy by consolidating all Defense Information Systems Agency - Western 
Hemisphere (DISA-WESTHEM) elements at Fort Ritchie. 

Issue # 3: The primary customer base of Fort Ritchie tenants resides in the National Capital 
Region. Relocation of some tenants to Fort Huachuca, AZ, will result in increased operating 
costs not captured in the recommendation's cost estimates. 

Issue # 4: Cost estimates are fatally flawed. Personnel strength figures and family housing 
operations were grossly erroneous. Personnel numbers ignored the installation's primary 
tenant (DISA-WESTHEM), and family housing operations costs were overstated by a factor 
of ten. Further, cost estimates failed to consider the requirement for continued on-site 
garrison activities at Site R. 

Issue # 5: The DoD recommendation ignores the environmental issue of water shortage at 
Fort Huachuca, AZ. Existing shortage conditio~ls will be exacerbated by relocating elements 
from Fort Ritchie to Fort Huachuca. 

Issue # 6: The impact of closing Fort Ritchie will be a severe economic blow to the 
surrounding Northern Maryland 1 Southern Pennsylvania area. 
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REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

28 April 1995 

Edward A. Brown I11 
Army Team Leader 
The Defense Base Realignment and Closure Commission 
1700 North Moore Street Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Brown: 

This letter responds to your memorandum dated 1 I April 1995 concerning the 
closure of Fort Ritchie, Maryland. 

The Army still supports the recommendation to close Fort Ritchie, Maryland. I 
The Army has reexamined data used in support of the recommendation to close 

Fort Ritchie, Maryland by issuing a new data call to the Military District of Washington 
and conducting an on-site visit with the Army Audit Agency. This information was 
evaluated and included in our analysis, consistent with guidance from the Secretary of 
Defense regarding development of BRAC 95 recommendations. 

Early results of this analysis shows that closing Fort Ritchie, Maryland remains 
financially attractive with a four year return on investment, net savings of $3 1 million/year 
and $281 million over 20 years. Adjustments in data include: 

- Corrected Static Base information, including the error found in Family 
Housing Costs 

- Updated installation population 
- Retention of the Military Police company for protection of Site RlC 
- Inclusion of allowable unique costs 
- Creation of a "Site R subpost" which is supported by a workload of SO 

civilian manyears, its own BASOPS and RPMA budget and retention of its current 
facilities 

- Enclaving of newly constructed National Guard armory 
- Relocation of DISA elements (estimated 182 personnel) to a Base X. 
- Additional construction to support the Military Police company 

quartering/messin~ at Fort Detrick 

Note that this is an interim response. A final, revised COBRA report will be 
provided after several additional issues are resolved. There are three pending actions that 
are anticipated to be resolved by the end of May. First, the DOD Inspector General is 
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auditing the manning of the DISA-West Hemisphere. For estimating purposes (worst 
case), Army has estimated DISA elements at 182 personnel, which is the pre-inactivation 
authorization level of DISA elements at Fort Ritchie in the original stationing plan, versus 
13 personnel in the original submission. Army Audtt Agency reports 167 DISA personnel 
currently supported at Fort Ritchie. Second, the Military Police company for Site R is 
undergoing a manpower review, which has been estimated at current manning level 
Third, the Assistant Chief of Staff for Installation Management is reviewing the policy 
which required constructing family housing for increased mission load at Fort Detrick 
We will keep you apprised when these are resolved. 

Our point of contact is LTC(P) Powell or L,TC Bornhoft at DSN 223-0077 

Sincerely, 

A -  Michael G. Jones 

Colonel, General Staff 
Director, The Army Basing Study 

Encl 



- 
- - -  

l s w r r Y l l  

THE CHAIRMAN JOINT CHIEFS OF STAFF 

WASHIYSTON D C  20316 

17 April 1995 

The Honorable Alan J. Dixon 
Chairman. Defense Base Clostlre 

and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman, 

Thank you for your letter regarding the proposed closure of Fort Ritchie, MD. 
and the possible impact on the National Military Command Center, Site R. 

This facility is self-contained and largely self-sufficient, designed to operate 
without external support during crisis conditions. The guard force can seal the 
installation behind impenetrable blast doors within seconds of an alarm to 
maintain security. Fire protection is provided by installed fire suppression systems 
and full-time firefighters with two fire engines inside the facility. To ensure 
continuous operations. high reliability and redundancy are built into all vital 
equipment. While the installation depends on the Army's externa! suppor: 
services. all time-sensi:ive. rnission-essentiai ca~abilities 2re necess=lri!y grnuideC;; 
ior- on-site. 

-.  
: ne kr~;.!~ nes no: yei suornliieo aeraiisc 312?s ~ C I  t l ~  3:3335e3 riznsis: C :  

the Site R o?eraiior;zi support missio17 from Fort Eiichie is Fort Deirick. if. as 
expected. the response iime is extended by oniy 45 minutes to I hogr. it will 
ef?ective!y mee! all ~perltisnai supp2:: :equi:ernents io;  :he iacilir):. 

Thank you ior the opportunity 1.0 provide the Joint Stafi views prior to rhe 
regional hearing and finzl decision. 

A ', 
i, '\ Chairman 
' m e  Joint Chiefs of Staff 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 

V 1700 NORTH MOORE STREET SUITE 1425 
ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: April. 7, 1995 AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE General John M. Shalikashvili 

Chairman of the Joint Chiefs of Staff 
The Pentagon 
Washington, DC 203 18-9999 

Dear General S halikashvili: 

During the Commission's continuing review of the Defense Department's proposal to 
close Fort Ritchie, Maryland, concerns have been expressed about the potential for a degraded 
emergency response to the Alternate National Military Command Center - Site R resulting 
from relocating garrison activities to Fort Detrick, Maryland. While initial Site R emergency 
response is largely self-contained, back up by technically qualified, appropriately cleared, 
elements is currently provided from Fort Ritchie. Approval of the Defense Department's 
recommendation to close Fort Ritchie will relocate that emergency response support to Fort 
Detrick, Maryland. 

To assist Commission deliberations on the Department's recommendation, we would 
appreciate the Joint Staff's view on the acceptability of the longer response time. Specifically, 
does the increased reaction time from Fort Detrick by emergency response security elements, 
follow-on fire-fighting assets, and facility engineer teams meet the responsiveness requirements 
of the Joint Staff? 

I would appreciate your answer by April 17, 1995 to allow consideration of your 
viewpoint prior to the Baltimore, Maryland Regional Hearing scheduled May 4, 1995. 

Sincerely, 



~- - .  

DRAFT 

March 27, 1995 

Brigadier General Frederick H. Essig 
Headquarters, U.S. Army Fort Ritchie 
Fort Ritchie, Maryland 2 17 19-50 10 

Dear General Essig: 

I would like to thank you and Fort Ritchie for your efforts to make my visit informative 
and productive. The briefings and discussions were very helpful and provided important 
information to the Commission's review of Fort Richie. 

Please convey my appreciation to your staff for a job well done. I would like to 
individually commend Mr. Art Callahan, as well as, the Site R representatives who stayed late 
Friday night to provide me a most interesting tour. 

'w Again, thank you for your assistance. I appreciate your cooperation. 

Sincerely, 

Alton W. Cornella 
Commissioner 

DRAFT 



DRAFT 

March 27, 1995 

Mr. Lonnie Knickmeier 
Fort Ritchie Military Affairs Committee 
Professional Arts Building 
Suite 60 1, Five Public Square 
Hagerstown, Maryland 2 1 740 

Dear Mister Knickmeier: 

I want to thank you for the briefings and discussions during my visit to Fort Ritchie. You 
provided us with valuable information about the operations of the installation. This information 
will be very helpful to the Commission as we carry out our review of the recommendations of 
the Secretary of Defense in the months ahead. 

Please extend my appreciation to the members of the Fort Ritchie Military Affairs 
Committee for their assistance in making my visit productive. 

Sincerely, 

A1 Cornella 
Commissioner 

DRAFT 
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DRAFT 
BASE VISIT REPORT 

FORT RITCHIE, MARYLAND 

MARCH 24, 1995 

LEAD COMMISSIONER : Mr. A1 Cornella 

ACCOMPANYING COMMISSIONER: None 

COMMISSION: 

David Lyles, Staff Director 
Ed Brown, Army Team Chief 
Rick Brown, Army Team Analyst 

LIST OF ATTENDEE& 

ssional Dele?- 
Senator Paul Sarbanes 
Senator Barbara Mikulski 
Congressman Roscoe Bartlett 

State Dele?- 
Lieutenant Governor Kathleen Kennedy Townsend 
State Assistant Adjutant General - Brigadier General Thomas Baker, Army National Guard 

Department of the Army 
LTC Dave Powell, Total Army Basing Study (TABS) +la( L d r c  n 
Ms. Theresa Persick, Office of Army Assisstant Chief of Staff- 1- Management 
Mr. Jerry King, Army Information Systems Command-Base Realignment and Closure 

Fort Ritchie 
Brigadier General Frederick Essig, Deputy Director Defense Information Systems Agency - 

Western Hemisphere (DISA WESTHEM), & Commander, Fort Ritchie 
Mr. Art Callaham, DISA WESTHEM Command Actions Group 
Mr. Raymond Pirrello, Technical Applications Office (TAO) 
Mr. Bob Brooks, 1108th Signal Brigade 
Mr. Glenn Sanders, Information Systems Engineering Command - CONUS 
Mr. Steve Blizzard, Public Affairs Office 
Major Dilandro, U. S. Army Garrision Fort Ritchie 
LTC Cashiola, Staff Judge Advocate Fort Ritchie 

~ ~ e R ~ c ~ ~ ~ ~ o r t  Ritchie Military Affairs Committee 



DRAFT 
ENT MISSION: 

V 
Provides base operations and real property maintenance for the garrison installation, the 
Alternate National Military Command Center Facility Site R, satellite activities, and other 
tenants (including Camp David). 

Close Fort Ritchie. Relocate the 11 1 lth Signal Battalion and 1108th Signal Brigade to Ft. 
Detrick, MD. Relocate Information Systems Engineering Command elements to Fort 
Huachuca, AZ . 

DOD'S JUSTIFICATION FOR ACTION: 

BASOPS for Defense Intelligence Agency and other National Military Command Center 
support elements will be transferred to nearby Fort Detrick, MD. Relocations, collocations 
and consolidations allow the elimination of Fort Ritchie's garrison and avoids significant costs 
associated with the continued operation and maintenance of support facilities at a small 
installation. Installation closure and activity transfer will : 

maintain operational mission support to geographically unique Sites R and C (Alternate 
National Military Command Center) for the Joint Chiefs of Staff; 

capitalize on existing facilities at Site R and C to minimize construction: 
maintain an active use and continuous surveillance of Site R and Site C facilities to 

maintain readiness; 
collocate signal units that were previously separated at two different garrisons; 
consolidate major portion of Information Systems Engineering Command-CONUS with 

main headquarters of Information Systems Engineering Command to improve synergy of 
information system operations; 

provide a direct support East Coast Information Systems Engineering Command field 
element to respond to regional requirements. 

MAIN FACILITIES REVIEWED: 

We conducted a driving tour of the installation. Fort Ritchie is a small rural installation set in 
the Cococtin Mountains on the Maryland 1 Pennsylvania border. Most of the buildings are 
1930s vintage made of native stone. The installation headquarters, post exchange/commissary , 
fire station, computer training center and Technical Applications Office buildings are either 
relatively new (within past 5-6 years), or recently renovated. Installation family housing 
comprises approximately 340 sets of quarters over twenty years old. The computer training 
center houses a video teleconference (VTC) facility linked with the unclassified DOD network. 

The DISA Regional Control Center provides integrated control of DISA's sixteen mega-center 
infrastructure, applications and data management. The: center has fiber-optic and microwave 
connections that allow visibility over DOD's CONUS distributive communications data 
centers. They perform trend analysis and fault identification over CONUS management 
database links. The Regional Control Center will relocate if Fort Ritchie is closed. 



DRAFT 
Site R is the Alternate National Military Command Center. Site C, operationally aligned with 
Site R, provides Site R with a mobile satellite terminal designed to provide jam-resistant, 
secure communications. Support to both sites will continue regardless of Fort Ritchie's status. 

DISA strength figures were not included in the cost analysis. During initial Army data calls 
DISA was not formally established, and Army anticipated its relocation under force structure 
rules. Consequently, DISA relocation was not costed. The same rationale was applied to the 
Regional Control Center; thus, its reconstitution was not costed. Net effect; underestimated 
personnel relocation, military construction, and family housing construction costs. 

Critical support to Site R provided by Fort Ritchie garrison was not included in the relocation 
strength figures moved to Fort Detrick, MD. The garrison Unit Identification Code (UIC), 
with assigned personnel was eliminated in the detailed cost analysis. Site R's military police 
security organization and facility engineer functions are part of the garrison UIC. Effect was 
overestimating personnel relocation savings. 

Savings from closing family housing at Fort Ritchie bras apparently overstated by a factor of 
ten. The number of on-post family housing used in the cost model included unaccompanied 
barracks space. Thus, annual savings from terminating family housing was estimated at 
approximately $23 million per year. Actual costs approach $3 million per year. 

w 
A newly-completed National Guard Armory had escaped the data calls detailing Reserve 
Component property. The armory receives select base operations support from Fort Ritchie. 

The community was represented by the Fort Ritchie Military Affairs Committee (FORMAC). 
They raised the issues listed above. The FORMAC also described a potential environmental 
concern for insufficient water at Fort Huachuca, AZ. The committee further noted increased 
operational costs to relocated units serving their East Coast customers. Lastly, they 
highlighted the economic impact on the local area that will result from base closure. 

Pursue resolution of the apparent cost estimate inacxuracies with Army (TABS). 
Query DOD on their acceptance of degraded reaction time to Site R from Fort Detrick 

(security force reaction, fire-fighting back-up, and facility engineer trouble-shooting teams). 
Determine if presence of the National Guard Armory will require modification to the DOD 

recommendation in order for it to continue after Comniission action. 
Work with FORMAC representatives on the specifics of their concerns. 
Follow-up the staff request for data on Fort Ritchie civilian employees by zipcode to 

QV closure recommendation. 

k Brown/Army Team/ (703) 696-0504 ext 197 





REGIONAL HEARING ISSUE SUMMARY 

FORT RITCHIE, MD 

BALTIMORE, MD ,l MAY 4,1995 

Issue # 1 : Fort Ritchie provides critical support to the Alternate Joint Command and Control 
Site R. Relocation of this support to Fort Detrick, MD, unacceptably degrades response time 
to Site R. 

Issue # 2: The DoD recommendation to close Fort Ritchie misses an opportunity to achieve 
efficiencies and synergy by consolidating all Defense Information Systems Agency - Western 
Hemisphere - .- (DISA-WESTHEM) elements at Fort Ritchie. 

- -  - 

Issue # 3: The primary customer base of Fort Ritchie tenants resides in the National Capital 
Region. Relocation of some tenants to Fort Huachuca, AZ, will result in increased operating 
costs not captured in the recommendation's cost estimates. 

Issue # 4: Cost estimates are fatally flawed. Personnel strength figures and family housing 
operations were grossly erroneous. Personnel numbers ignored the installation's primary 
tenant (DISA-WESTHEM), and family housing operations costs were overstated by a factor 
of ten. Further, cost estimates failed to consider the requirement for continued on-site 
garrison activities at Site R. 

Issue # 5: The DoD recommendation ignores the environmental issue of water shortage at 
Fort Huachuca. AZ. Existing shortage conditions will be exacerbated by relocating elements 
from Fort Ritchie to Fort Huachuca. 

Issue # 6: The impact of closing Fort Ritchie will be a severe economic blow to the 
surrounding Northern Maryland / Southern Pennsylvania area. 



DEPARTMENT OF THE ARMY 
OFFICE OF THE ASSISTANT SECRETARY 

INSTALLATIONS LOGISTICS ANC ENVIRONMEK.7 

11 0 ARMY PENTAGON 

WASHINGTON DC 20310-01 10 

Msrch 24, 1 9 9 5  

Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and 

Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Senatcr Dixon: 

Thank you for the recent opportunity to testify 
before the Commission regarding tihe Army's 1995 base 
closure and realignment recommendations. 

In response to your request to the Secretary of the 
Army, dated March 9, 1995, enclosed are answers to your 
questions for the record. The information is accurate to 
the best of my knowledge and belief. 

The i - w  hope:: to continue its good working 
relatLonshi; with the C~iranission in the months ahead. 
Please let me know if you need any further assistance. 

, ~JLL 
& R o l x r t  M. Walker 

-9istan.c Secretam of the R1~1y 
(~nstayi~tions, Logistics & Environment) 

selefikd 
Enclosures 



Enclosures: 

Tab 1 
Tab 2 
Tab 3 
Tab 4 
Tab 5 
Tab 6 
Tab 7 
Tab 8 
Tab 9 
Tab 10 
Tab 11 
Tab 12 
Tab 13 
Tab 14 
Tab 15 
Tab 16 
Tab 17 

f l a b  18 
Tab 19 
Tab 20 
Tab 21 
Tab 22 
Tab 23 
Tab 24 

f l a b  25 

Tiib 26 
Tak 27 
Tab 21 

Joint Cross Service GroupdArmy 
General Army Issues 
Maneuver 
Major Training Areas 
Fort McClellan 
Command, Control & Administration 
Medical 
Depots 
Proving Grounds 
Ammunition Storage 
Ports 
Environmental Impact 
Leases 
Costs and Savings 
Commodity 
Questions f?om Rep. James V. Hansen, Utah 
Questions fiom Senator Dale Bumpers, Arkansas 
Questions fiom Rep. Roscoe Bartlett, Maryland 
Questions from Rep. Glen Browder, Alabama 
Questions from Rep. Jim Chapman, Texas 
Questions from Senator John Warner, Virwa 
Questions from Rep. Jerry F. Costello, Illinois 
Questions fi-om Senator Spencer Abraham, Michigar 
Questions from Rep. Richard Gephardt, Missouri 
Questions fiom Senators Paul S. Sarbanes and Barbarz A Mikulsi5 

and Reps. Roscoe G. Bartlett and Robert L. Ehrlici; Jr., Maryland 
Questions fi-om Rep. George W. Gekas, Pennsylvania 
Questions from Senator Carl Levin, Michigan 
Questions fiom Senators Christopher Dodd and Joseph I. Lieberman 

and Reps. Rosa Delauro and Christopher Shays, Connecticut 



QUESTIONS FROM REP. ROSCOE BARTLETT, MARYLAND 

1. What are the exact costs (and savings) associated with proposed relocating of the 
Information Systems Engineering Command (CONUS) from Fort Ritchie to Fort 
Huachuca, Arizona. At the present time, figures show that 73 percent of the 
important telecommunications responsibilities fulfilled by ISEC is performed on the 
east coast. I am deeply troubled by a proposed change of station for this high-tech 
unit and the increased expenditures tied to meeting its mission from the west. Tell 
me -- specifically -- upon what basis this particillar move is justified and what 
savings will be realized as a result. 

The one time costs, which are predominantly Military Construction, are $4.8 million. 
Recurring costs are $1.0 million. Recurring savings ($65 million) accrue from the 
discontinued operation and maintenance of Fort Rjtchie and are not directly attributable to 
one of its many tenants, i.e. ISEC-CONUS. The Appropriations Detail Report of 
COBRA for Fort Huachuca, Arizona is attached. This report provides all the estimated 
costs (and savings) associated with the move of ISEC-CONUS to Fort Huachuca, 
Arizona. 

Operationally, this change will: a) continue operational mission support to the National 
Military Command Center at Site R and C, b) collocate signal units at a single garrison, 
and c) consolidate Information Systems Engineering Command-CONUS elements with its 
parent headquarters while providing an East Coast Information Systems Engineering 
Command field element to respond to regional requirements. These relocations, 
collocations and consolidations allow the elimination of Fort Ritchie's garrison achieve 
10% manpower savings through consolidation and avoids significant costs associated with 
the continued operation and maintenance of support facilities at a small installation. 

Fiscally, this change of station will be at a one-time cost to the Army of $92.8 million in 
order to save $65 million annually, which will yield savings of $712 million over the next 

l---.+---lX--20 years. . .-- - - 

2. The Army's recommendations state that the National Military Command Center 
(referred to as Alternate Joint Communications Site R) will be able to maintain its 
operational support even with removal of those units from Fort Ritchie which 
currently has the task of supporting Site R Given the unique and unpredictable 
geographic weather logistical demands of the region in which Site R and Fort 
Ritchie are located, how can a significant change in location for crucial support 
units be justified and still maintain the operational readiness of Site R in both 
peacetime and crisis? 

Support elements for the National Military Command Center will not be eliminated. Only 
the Fort Ritchie's garrison and associated activities will be eliminated. Relocation of 
support elements from Fort Ritchie to Fort Detrick is not a significant change in location 
(only 15-20 minutes hrther). The operational readiness of Site R will not be jeopardized. 



3. In my estimation, the missions of both the garrison (Fort Ritchie) and its tenants 
have become more demanding and exacting as a result of earlier BRAC action and 
increasing global tension and threats to our national security. The ability of the 
military to respond swiftly and adequately to crisis is clearly in jeopardy as a result 
of the recommendations in the Army's report. Please tell me, how our total force 
requirements will be met with relocations and closures (involving Fort Ritchie) 
contained in the Army's report to the Commission. I am unconvinced that the 
military value will be enhanced as a result of the changes suggested. 

The only organization being downsized at Fort Ritchie is the garrison and associated 
activities. The missions performed by tenant organizations of Fort Ritchie will continue, 
but from a different location, i. e. Fort Detrick ancl Fort Huachuca. The closure of Fort 
Rltchie will not have an adverse impact on national security. 

4. I t  is a fact that designated potential receiving locations are not prepared to house 
and accommodate incoming units. Of primary concern to the Army in its criteria 
for site selection is the ability of existing and receiving locations to mobilize units, 
manpower and operations to meet any contingency. Fort Ritchie has historically 
proven that its mission is unique and that it can meet the Army's requirements a t  
minimal cost. What benefits can you cite which justify relocating unit's from Fort 
Ritchie to sites which are not prepared to accept them? 

The plan for closing Fort Ritchie includes preparation of Fort Detrick, Maryland and Fort 
Huachuca, Arizona to accommodate incoming units via increased garrison s t a f i g  and 
Military Construction. The mission of selected units assigned to Fort Ritchie is 
geographically unique in that they support the National Military Command Center at Site 
R and C. These units will continue to support Site R and C from Fort Detrick. 

Fort Detrick, Maryland is closer and more accessible to the National Capital Region and 
,other East Coast information systems customers of the ISEC-COWS engineering and 
installation capability. 

The operational benefits of this plan, in addition to continuing operational mission support 
to the National Military Command Center at Site R and C, include collocation of signal 
units at a single garrison, and consolidation of Information Systems Engineering 
Command-COWS elements with its parent headquarters while providing an East Coast 
Information Systems Engineering Command field element to respond to regional 
requirements. These relocations, collocations and consolidations allow the elimination of 
Fort Ritchie's garrison and avoid significant costs associated with the continued operation 
and maintenance of support facilities at a small installation. 

This plan would yield $65 million in annual savings, which would result in $712 million in 
savings over the next 20 years. 



5. The U. S. Army has recently invested nearly $2 million in the construction of an  
armory a t  Fort Ritchie. In addition, $2.6 million has been invested in the 
construction of a new post exchange a t  Fort Ritchie. Construction of a newly- 
dedicated commissary at  the post will total $4.6 million. The post fire station will 
cost $1.6 million and the restoration of the Port's lake, dam and spillway will cost 
taxpayers $3.7 million. The Army's efforts to economically justify closing Fort 
Ritchie does not measure up to the reality of the investments made to keep the base 
in operation. The investments made in the facility make Fort Ritchie more likely to 
meet the Army's goals, not less:' I assume that the Army's expenditures of millions 
of dollars of public funds for capital improvements a t  Fort Ritchie were made to 
keep the post open and in operation. Please assure me that such is the case and 
intent. 

Sunk costs are not part of the Secretary of Defense's Selection Criteria for considering a 
base closure or realignment. Although not credited in the Cost of Base Realignment 
Action model, the unexecuted contracts for the post fire station and the Fort's lake, dam 
and spillway may save the taxpayer a portion of the: $5.3 million budgeted since these 
projects may no longer be necessary and are therefore a cost avoidance. 

6. In accordance with the jointness criteria, Fort Ritchie now hosts a joint 
organization (DISA). Was that important factor considered as part of the Army's 
evaluation? 

In accordance with Secretary of Defense guidance, the Army considered all alternatives 
for cross-servicing presented by the Joint Cross-Service Groups chartered by the 
Secretary of Defense. None of their alternatives affected Fort Ritchie. The Army took 
reasonable steps to capture estimated relocation costs of tenant Defense Agencies and 
other Services, such as DISA, to other locations to be determined by the the owning 
department. 

_,,-.,.,., _-_ -At-the time that the Army developed its recommendationssn clasure of EortRitchie, .- - . - 
DISA was an organization that would drawdown fiom 182 personnel in FY96 to 13 
personnel in FY98. The cross-service capabilities of this 13 member organization were 
not considered significant. 

7. Did the Army ever consider the conversion of 1111th Signal BattaIion and the 
MPs to civilians spaces to avoid excessive construction costs for support facilities 
(i.e. housing, dining) a t  Fort Detrick? 

No serious consideration has been given to the civilianization of the 11 1 lth Signal 
Battalion. The battalion provides a rotational base for high tech soldiers. The Military 
Police organization is a Table of Distribution and Allowance unit and considered part of 
the garrison activity. Conversion of this organization to civilian spaces can be considered 
during the implementation planning phase. 



1 8. Was any consideration given to contracting out or having civilian security 
systems replace Fort Ritchie MPs. This would save transportation costs from Fort 
Detrick to Site R 

In past years, contracting out the security systems at Fort Ritchie has been considered. 
However, Army regulations require military personnel for this type facility. Since this 
facility supports DOD, any effort to contract security for Site R would require an Army 
policy change. 

The proposed alternative of contracting out or having civilian security systems replace 
Fort Ritchie Military Police to save transportation costs was not included. Greater savings 
accrue from the elimination of Fort Ritchie's garrison. The cost of transportation from 
Fort Detrick to Site R, estimated to be $100 thousand, is not a driving factor in this plan. 
All cost savings suggestions can be hrther developed during the implementation phase of 
BRAC 95. 

9. Was consideration given to realigning the organizations based at  Fort Ritchie to 
other locations closer to Fort Ritchie -- such as ISEC to Letterkenny Army Depot or 
TAO (sic) to site R, or moving the 1108th Signal Brigade to Site R? Such a 
realignment could meet both the Army's goals, utilize Fort Ritchie's assets and save 
expenses. 

Site R is an operational site of the Joint Chiefs of Staff. Space within the site is limited 
and managed by the Joint Chiefs of St&. 

The Technical Applications Office's senior staff organization, the Technical Coordination 
Office (TCO), is located at Fort Huachuca, Arizona. Collocation of the TACO with TCO 
at Fort Huachuca will have synergistic results. 

Moving ISEC-CONUS to Letterkenny AD was not considered an effective nor 
. - - - _- , economical relocation& . - . -  . 

10. What consideration has been given to realigning Fort Ritchie (i. e. the garrison) 
to become a subpost of Fort Meade? 

The major command, Military District of Washington, is currently studying realignment of 
Fort Ritchie as a sub-installation of Fort Meade. 

11. What consideration was given to using Fort Ritchie to support DISA 
Headquarters, thereby meeting DISA goals, consolidating resources and getting 
personnel out of leased facilities? This action would be consistent with future total 
force requirements. 

Tenant unit missions are carefilly considered in the development of base closure 
) scenarios. Normally, only geographically unique missions will tie an organization to a 

--.c 



particular base. However, the nature of DISA7s mission limit the possible sites from 
which it may operate to a general region, e.g. the National Capital Region. As a general 
rule, DOD policy is to move fiom leased space to government owned facilities if more 
economical. The Army has found that not all lease terminations are economical, and 
hrther, the factors which drive high military value (thus retention), are large installations 
with multiple missions, rather than small single-mission installations. The Army can no 
longer afford to operate and maintain its bases with ii single tenant. DISA must determine 
the best relocation destination based upon its goals and mission requirements. 

12. What consideration has been given to Fort Ritchie being assigned to GSA and 
the property subsequently being leased back to the current tenants? 

The Army plans to close Fort Ritchie. Disposal of this property will follow the normal 
real property procedures which allows other Department of Defense agencies to acquire 
property to support their mission requirements. Reuse of excess property will be 
developed during the BRAC implementation process. 

13. Did the Army coordinate -- to any degree whatsoever -- with DISA to determine 
the cost of moving the Network Management Center? 

Army coordinated directly with DISA to determine the details of their potential 
formationlactivation at Fort mtchie. Standard model costs were used in estimating the 
move of the DISA element to a location to be determined. Specific details on all aspects 
of the potential action concerning DISA were not available. However, the moving cost to 
relocate circuits, power, air conditioning and computers for the Regional Network Control 
Center was estimated to be $4 million. Relocatzon of the Network Management Center is 
not considered an unusually complex move. Since the formationlactivation of DISA- 
Western Hemisphere at Fort Ritchie had not been approved at the time of the analysis, 
these costs were not included in the Cost of Base Realignment Actions (COBRA) model. 

ZT- -, ,,,,- _ .14., With regard to environmental concerns:. was consideration given to-significant 
impact of additional personnel on Fort Hu:ichuca9s water supply system (which is 
critically short). 

Yes. The Army assessed the environmental impacts on all installations that are affected by 
BRAC 95. There is no significant impact upon the water supply at Fort Huachuca, 
Arizona. 



QUESTIONS FROM SENATORS PAUL S. SARBANES AND 
BARARA A. MIKULSKI AND REPS. ROSCOE G. BARTLETT AND 

ROBERT L. EHRLICH, Jft, MARYLAND 

1. How were the cross-service capabilities of the Defense Information Systems 
Agency's Command assessed as part of the Army's evaluation and final decision to 
recommend Ft. Ritchie for closure? 

The cross-service capabilities of the Defense Information Systems Agency's (DISA) 
Command elements at Fort Ritchie were not assessed as part of the Army's evaluation and 
final decision to recommend Fort Ritchie for closure. The BRAC 95 process seeks to 
achieve the right balance between the tenant organizations requirements and the base 
infrastructure assets by closing or realigning the base (and its supporting infrastructure) 
not by assessing the capabilities of the tenant organizations. The final decision to close 
Fort Ritchie was based upon assessment of military value of the base and its ability to 
deliver cost effective support. 

When the Army developed its recommendation to close Fort Ritchie, DISA was planning 
a drawdown from 182 personnel in FY96 to 13 personnel in FY98. DISA will identify 
their alternate destination during the implementation phase of BRAC 95. 

2. Did the Army coordinate directly with DISA to determine the cost of moving the 
Network Management Center? 

Army coordinated directly with DISA to determine the details of their potential 
formation/activation at Fort Ritchie. The standard cost model was used in estimating the 
move of the DISA element to a location to be determined. Specific details on all aspects 
of the potential action concerning DISA were not available. However, the moving cost to 
relocate circuits, power, air conditioning and computers for the Regional Network Control 
Center was estimated to be $4 million. Since the formation/activation of DISA-Western 
Hemisphere at Fort Ritchie had not been approved at the time of the analysis,-.these costs 
were not included in the Cost of Base Realignment Actions (COBRA) model. 

3. Did the DOD take into account Fort Huachuca's critical water shortage as part 
of its recommendation to send a significant number of additional personnel there? 

Yes. The Army assessed the environmental impacts of all installations affected by BRAC 
95. There is no significant impact upon the water supply at Fort Huachuca, Arizona. 

4. How were the additional costs of having the Information Systems Engineering 
Command (CONUS) service East Coast clients factored into the long-term cost of 
the proposal to move these functions to Fort Huachuca? 

The Cost of Base Realignment Actions model combines all costs associated with 
recommendation. For Fort Huachuca, the one-time costs, which are predominantly 



Military Construction, are $4.8 million. Recurring costs are $1 0 million. Recurring 
savings ($65 million) accrue from the operation and maintenance of Fort Ritchie and are 
not directly attributable to one its many tenants, i . e  ISEC-CONUS. The Appropriations 
Detail Report of COBRA for Fort Huachuca, Arizona is attached. This repon provides all 
the estimated costs (and savings) associated with the move of ISEC-CONUS to Fort 
Huachuca, Arizona. 

5. Has any consideration been'given to assigning Fort Ritchie to GSA so that the 
property could subsequently be leased back to current tenants or to an expanded 
DISA presence? 

The Army plans to close Fort Ritchie. Transfer of Fort Ritchie to GSA is a reuse of 
federal property issue which can be developed during the implementation planning phase 
of BRAC 95. Disposal of this property will follo~v the normal federal real property 
screening process which allows other Department of Defense agencies to acquire property 
to support their mission requirements. 

6. What consideration was given to the Defense Information System Agency's 
current use of Ft. Ritchie, cost of relocating, and to their potential for locating their 
Western Hemisphere headquarters at this site? 

,.+' 

) When the Army developed its recommendation to close Fort Ritchie, DISA was planning 
,- a drawdown from 182 personnel in FY96 to 13 personnel in FY98 The Army 

coordinated directly with DISA to determine the details of their potential 
formation/activation at Fort Ritchie. A standard cost model was used in estimating the 
move of the DISA element to a location to be determined. Specific details on all aspects 
of the potential action concerning DISA were not available; however, the cost to relocate 
circuits, power, air conditioning and computers for the Regional Network Control Center 
was estimated to be $4 million. Since the formation/activation of DISA-Western 

- Hemisphere at Fort Ritchie had not-been approved at the time of the analysis, these costs. 
were not included in the Cost of Base Realignment Actions (COBRA) model. 
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March 23, 1995 

MEMORANDUM FOR COMMISSIONER CORNELLA 
STAFF DIRECTOR LYLES 

FROM RICK BROWN, ARMY TEAM 

SUBJECT: Late Breaking Information on Fort Ritchie Visit 

1. We can expect your visit to Fort Ritchie to be attended by Lieutenant Governor Kathleen 
Kennedy Townsend, Senators Sarbanes and Mikulski, Congressman Bartlett, and the Assistant 
State Adjutant General (Brigadier General Thomas Baker, Army National Guard). 

2. Issues we are currently working in coordination with Fort Ritchie staff and the Total Army 
Basing Study (TABS) Office concern: 

Accounting for DISA personnel in the cost estimates model. Costed scenario treated DISA 
as a force structure change; consequently personnel relocation was not costed. 
Recomputing the number of personnel requiring relocation to Fort Detrick - the Site R 
Military Police security company was incorrectly eliminated in the original cost 
estimate. 
Recomputing the cost savings from shutting down Fort Ritchie military housing. An 
incorrect number of existing quarters was used in the Army model - significantly 
overstating family housing savings. 
A need for the DOD recommendation to allow enclaving a new Army National Guard 
facility on Fort Ritchie that was not considered in the inventory of installation buildings. 

3.  Fort Ritchie requested you be alerted to expect "rallies of community support" both 
enroute to Fort Ritchie, at your arrival, and during the press availability. 

4. The press availability is scheduled outside at the completion of your visit. Arrangement 
has been made to sound of Retreat to mark the official end of your visit (and to terminate the 
press availability when you get tired of questions). Fort Ritchie will brief you on the 
particulars tomorrow. 

Respectfully, 



FT. RITCHIE BA.SE VISIT 

1. BASE SUMMARY SHEET 

2. SECRETARY OF DEFENSE RECOMMENDATION 

3. INSTALLATION CATEGORIES 

4. INSTALLATION REVIEW 
STATE MAP - DOD INSTALLATIONS AND STATISTICAL DATA 
STATE CLOSURE HISTORY 

5. ADDITIONAL INFORMATION 



COMMISSION BASE VISITS 
LETTERKENNY, PA.  ARMY DEPOT 

FT. RITCHIE, MD 
March 24,1995 

C C A T T E N D T N G :  

Alton Cornella 

STAFF ATTENDING; 
David Lyles 
Glenn Knoepfle (Letterkenny) 
Ed Brown (Ft Ritchie) 
Rick Brown (Ft. Ritchie) 

7:OOAM Glen Knoepfle departs Riva, MD.,(residence) en route Letterkemy, PA. 

9:OOAM Glen Knoepfle arrives Letterkemy, PA. 

9:OOAM to Glen Knoepfle advances Letterkemey, PA. 
5:OOPM 

RON: Howard Johnson Hotel 
Chambersburg, PA 
717-263-9191 

Fridav. March 24 

6:30AM David Lyles picks up A1 Cornella ;it residence, drive to Letterkemy, PA. 

6:30AM Rick Brown picks up rental car. Alarno Conf.# 41 70608 
Rick Brown and Ed Brown depart Washington, DC en route Ft. Ritchie, MD. 

8:OOAM A1 Comella and David Lyles arrive Letterkemy, PA. 

8:OOAM Ed Brown and Rick Brown arrive Ft Ritchie, MD. 



8:OOAM to Working breakfast and Letterkenny Depot Visit. 
A1 Cornella 
David Lyles 
Glen Knoepfle 

Contact: Colonel Jim Fairall 
Phone: 21 7-267-8300 

8:OOAM to Ed Brown and Rick Brown advance Ft, Ritchie, MD. 
12:OOPM 

12:OOPM A1 Cornella and David Lyles depart Letterkenny, PA en route Ft. Ritchie, MD. 
They will be escorted from Letterkenny by Ft. Ritchie personnel. 

1 :00PM A1 Cornella and Daivd Lyles arrive Ft. Ritchie, MD. 

1:OOPM to Working lunch and Ft. Ritchie base visit. 
5:OOPM Commissioner Comella 

David Lyles 
Ed Brown 
Rick Brown 

Contact: Colonel Walt Jones 
Phone: 301-878-5666 

3 :00PM Glen Knoepfle departs Letterkenny, PA en route Riva, MD. (residence) 

5:OOPM A1 Cornella and David Lyles depart Ft. Ritchie, MD en route Arlington, VA. 

5:OOPM Ed Brown and Rick Brown depart Ft. Richie, MD en route Washington, DC. 

5:OOPM Glen Knoepfle arrives Riva, MD. (residence) 

6:30PM A1 Cornella and David Lyles arrive at Cornella's residence. 

6:30PM Ed Brown and Rick Brown arrive Washington, DC. 
Rick Brown returns car. 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSlON 

w SUMMARY SHEET 

FORT RITCHIE 

INSTALLATION MISSION 

Provides base operations and real property maintenance for the garrison installation, the National 
Military Command Center Facility Site R, satellite activities, and other tenants (including Camp 
David). 

DOD RECOMMENDATION 

Close Fort Ritchie. 
Relocate the I 1 1 1 th Signal Battalion and 1 108th Signal Brigade to Ft. Detrick, MD. 
Relocate Information Systems Engineering Command elements to Fort Huachuca, AZ. 

DOD JUSTIFICATION 

BASOPS for Defense Intelligence Agency and other National Military Command Center support 
elements will be transferred to nearby Fort Detrick, MD. Relocations, collocations and 
consolidations allow the elimination of Fort Ritchie's garrison and avoids significant costs 
associated with the continued operation and maintenance of support facilities at a small 
installation. Installation closwe and activity transfer will : 

maintain operational mission support to geographically unique Sites R and C (National 
Military Command Center) for the Joint Chiefs of Staff; 

capitalize on existing facilities at Site R and C to minimize construction: 
maintain an active use and continuous surveillance of Site R and Site C facilities to maintain 

readiness; 
collocate signal units that were previously separated at two different garrisons; 
consolidate major portion of Information Sysrems Engineering Command-CONUS with 

main headquarters of Information Systems Engineering Command to improve synergy of 
information system operations; 

provide a direct support East Coast Information Systems Engineering Command field to 
respond to regional requirements. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 

s Return on Investment Year: 
Net Present Value Over 20 Years: 

*r 

$ 92.82 million 
$ 82.95 million 
$ 65.05 million 
1 year 
$7 12.14 million 



DRAFT 

, MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 
Mllitarv Civilian Students 

1,030 1,027 0 

Reductions 297 27 1 0 
Realignments 714 607 0 
Total 1,011 878 0 
(Force Structure Change) (19) (149) ( 0  

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 

Militarv civilian Mllitarv Civilian Militarv civilian 

ENVIRONMENTAL CONSIDERATIONS 

Sixteen acres are wetlands. 
Sixty-four buildings have been identified eligible or placed on the National Historic Register. 
A threatened or endangered species survey is currently underway. 
The installation is in a non-attainment region for ozone (moderate). 
One Defense Environmental Restoration Account eligible contamination site exists. One 

Nuclear Regulatory Commission license is required for a Lead Detection Device. 

REPRESENTATION 

Senators: Paul S. Sarbanes 
Barbara A. Mikulski 

Representative: Roscoe G. Bartlett 
Governor: Parris Glendening 

ECOKOMIC IMPACT 1 
Potential Employment Loss: 3,2 10 jobs (2,344 direct and 866 indirect) 
Hagerstown PMSA Job Base: 67,03 1 jobs 
Percentage: 4.8 percent decrease 

a Cumulative Economic Impact (1 996-200 1 ): 4.8 percent decrease 

2 
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DRAFT 

MILITARY ISSUES 

Installation supports National Military Command Facility and associated joint 
communications. 

U.S. Army National Guard Armory facility was not considered (inadvertently) in 
development of DOD recommendation. Text of Commission recommendation will need to 
provide for retaining Armory. 

COMMUNITY CONCERNSIISSUES 

Cross-service snygergism and requirements of the Defense Information Systems Agency 
were not properly assessed and considered in the decision. Result was military value was 
understated; costs underestimated and savings overstated. 

Construction costs and water shortage at Fort Huachuca, AZ were not adequately factored 
into the decision. 

ITEMS OF SPECIAL EMPHASIS 

None. 

C 
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Fort Ritchie, RfD 

'Cy 1. Recommendation: Close Fort Ritchie. Relocate the 11 1 1 th Signal Battalion and 1 108th 
Signal Brigade to Fort Detrick, MD. Relocate lnfonnation Systems Engineering Command 
elements to Fort Huachuca, AZ. 

2. Justification: This recommendation assumes that base support for Defense Intelligence 
Agency and other National Military Command Center support elements will be provided by 
nearby Fort Detrick. Closing Fort Ritchie and transferring support elements of the National 
Military Command Center to Fort Detrick will: (a) maintain operational mission support to 
geographically unique Sites R and C (National Military Command Center) for the Joint Chiefs of 
Staff; (b) capitalize on existing facilities at Site R and C to minimize construction; (c) maintain 
an active use and continuous surveillance of Site R. and Site C facilities to maintain readiness; (d) 
collocate signal units that were previously separated at two different garrisons; (e) consolidate 
major portion of Information Systems Engineering Command-CONUS with main headquarters of 
Information Systems Engineering Command to ixriprove synergy of information system 
operations; and (0 provide a direct support East Coast Information Systems Engineering 
Command field element to respond to regional requirements. These relocations, collocations and 
consolidations allow the elimination of Fort Ritchie's garrison and avoids significant costs 
associated with the continued operation and maintenance of suppon facilities at a small 
installation. 

3. Return on Investment: The total one-time cost to implemenr rhis recommendation is $93 
million. The net of 211 costs 2nd savings durin;; the impiementation pziod is a savings of $83 
millioz. Annu21 recurring savings zfter irnpiemeniztion are S05 million \~.iri= a return or, 
investmenr expected ic 1 pear. The net presen: ~ ~ z l u c  of the costs zni savings over 20 ~lezrr is 2 

savings of S712 millioc. 

4. Impacts: Assuming no economic recover:!.. this recommendation could result in a maximum 
potential reduction of 3 210 jobs (2.344 direct jobs and 866 indirezi jobsj over the 1996-to-2001 
period in the Hagerstown. MD Primav Metropolitan Statisrica! Area. which represents 4.6 
percent of the aree's employment. There are no known environmental impedimenrs at the closing 
or receiving installations. 
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FORT RITCBLC, MARlZk.hP 
lu 

h t i o n :  Fort Ritchie is located in Washington County, Marylmd, on the 
MarylandlPennsylvania state h e ,  70 miies northwest of Washington, D.C. The instaUation is 
included in the Hagerstown, Ma.rylnd, Metropolitan Statistical Area (MSA). Surrounding c ~ l n t i e s  
are Frederick (?vlaryland), and A&ms and Franklin (Pennsylvania). 

Hbtoy:  In 1926, land was purchased by the State of Maryland to establish the garrison as a 
training area with the Mqland National Guard; the camp was named Camp Albert C. Ritchie. The 
first pennsnmt buildmgs were connruned from natural stone found in the area. In June 1942, Camp 
Ritchie was activated as a War Department Military IntelLgence Training Center. Additional 
temporary buiidmgs were erected and 20,000 intelligence troops were housed and trained at Camp 
htchie over a four-year period. In 1945, the Camp w u  lMNvated and reinstituted as a National 
Gusrd training station. Ln October 1952, Fon Ritchie was reactivated by the Department of the Army 
to provide essential suppon for the contingency operalions of the Joint Chiefs of Staff at Site R 
Today, G - z s n  Fon ktchie also provides suppon to DoD end United States Army admminrsive 
command znd control missions. 

- .  
C u m n t  Mirsio~: ? r ~ \ i i e  DEE 03~121?374 ?z?-iC r*& ?:C!3C7 iZ~r:e~j?zz 10: LYE k z i s ; ~ .  

r . . . P - ... - '  -. ... . . .  FC;ci$e k55;I;z13t ;hf !<L2C)rA h'-cL?. C3---- ..-. L-LU - ' L *.I-*- -.A+-. - c c- - --.. -.I,- - Z- >::: 2- ~~~~~~ L-~i-X$:, 
. . . . .. _ . .  _ . .  .. - ... . - - .  . .  

--?. _-..@- . - - , . . P . . -  r--- .-. " C  ...-.. ̂- ......- * . -Cr : : ^ * .^ -  -=^...-,Pr -3x fz-I -.,=. ..- . . 
i . - 2 .  A L A -  I . .  -- . . . -  . - ,-.,, ,, 3;1C".- - - .  . . - - ..;- js!: 3= 03e:z23;-. ifL j : 3 3 ~ ~ - . .  T-:?ICT;: ; : .  L-,; 55,--:: 5.2->.2-- 12: --yi ..-̂ C:Cj'L-''-: > z,L-. . . - . -  . . . ... 

T. -C --,- *..= -..,...?. - . - - ,. - .nT.. *- - - ,-.--..-? ; 0e-o- , ? b , Z:Y-T;A-~ZZCX L=Z:Z: i .id *-: ...- I \ ~ . , ~ . -  :\*LL.L-. kd  ..-. -.b -A*.-. . -\.I\--,- 1 L : L ~  :- z 
- .  - .  - - .  + 

s ~ ~ ? ~ ~  j2z C,-,-i:C COafLT2;-s: 22zT232-2 ?'L-- z > c  - ~ - - - l ; - - i  , a i . ~ d ; ) T .  SD-Tb'ZS fizz :IC c 
. . .  . - 

" C -&-" - . . 
i e zq :  ~ r ~ \ i ~ t ~  i ~ i  ?ronntr S L ? ~ ~ Z  :C ri:> z:e".:e c L i 7 - z :  2:: cvc L .-. .... r.e=xe Ce::zr: z- 

. - - _  .- . .  - _ .  . .  . . - ... 
ii~~ir~i ~ 7 -  n 5 v z-c.-a. :DZ y . ; c > ~ e  1: LX .S?ZIFSZ.X; ~ S E F L  Z ~ Z Z ~ ~  IZCU-~~S: ~5 - - -  . -  . . . . .  - -  . r- 4 :i.;i. 3; r G D : E S i i E  r:lii:~'li:L C03?5iS7t .+%~~T~T~:L-&YL S u 3 3 ~ ~  "mi (~.-s;?, i? %xtZ~+- in_f  51- 
. . .  , 

L-iiiiZIl\'C 

- ran Rrtchie wnsisrs of626 zcres, oiuhi;h 16 2;:s r.c x e d ~ d s .  Sksy-four stone blrjcihgs i-2~ 
been i d e n t i i d  zs eiigible for or are iisid on the I i z u o d  Re-ster of tiinoric Pizcer. h t h reaend  
or enarnperej ( E S )  sunJey is cxrrnn:ly ~mcerwzy 

Porabie warer sources y e  from suiface wzrer (1P,6) eqd eight pound wells (SP,P,L). f i e  su,h.ce 
water tretrncnt pianr uwge is 0.1 &on gallons pe; try Y G D )  with 2 a p x i ; y  oFO.5 MGD, a i d  



. well source usage is 0.149 MGD with a pumping capacity of 0.39 MGD. Wrnewater trcatmmt 
usage is 0.25 MGD witb a contract capacity of 0.7 M G D  Solid waste disposal is comrnercislly 
contracted and tbere are no limitations on increzsing the contract quzntity. 

cCy The innallation is in a mn-artainment region for ozone (moderate). There is one Defense 
Environmental Restoration Account @ERA) eligible contaminated site (old artillery impact area). 
There is one Nuclear Regulatory Commission (NRC) license required for a Lead Detection Device, 
which is self contained. 

M. Restoration costs are Funded and unfunded compliance costs fiom FY 94 - FY 99 total S7.8- 
currently unknown. 
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SVC INS I ALLA I ION N11hlE ACI ION \ 1:AR A( I ION S0111Z( 1; ACrlON STATUS ACrlON SUhfhlARY ACIIG DETAIL 
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A 

AII1;RDEIJN I'ROVING GROUND 88/9 1 I)lil~I~llAC/I)IJ('I~C REALGNUP 1988 DEFDRAC: ONGOING 
Close former NIKE site at the northwestern edge of 
the installation; completed FY 93; pending disposal 

1991 DBCRC: 
Army Research institute MANPRINT function 
realigned from Alexandria, VA; completed FY 93 

6.1 and 6.2 materiels elcrncnu realigned from the 
Delvoir Research and Development Center, Fort 
Ilelvoir, VA; scheduled FY 93-95 

Army hlatctials Technology 1,aboratory (less 
structures element) realigned from Watertown. hlA 
(Change to 1988 SECDEF Commission 
recommendation); schcdured FY 95 



- - 
-. - - - - -  --- -- -- 

CLOSUm IIISTORY - INSTALLA'I'IONS IN MAIXYLANI) 

-- - - - - - - - -- - - - - - - - - - - - - - .- - - 
SVC INSl'Al,l.A 1 ION NAAIE AC'I ION \ CAI1 A( I ION SOllllCE ACTION STATUS ACTION SUhlhlARY ACrION DETAIL 

- - - -. - - - - - - - -- -- 

ARMY RESERVE CIINTER, GAIT1 IERSBURG 88 

ONGOING EALGNUP 1991 DBCRC: 
Directed Energy and Sensors Basic and Applied 
Research element of the Center for Night Vision and 
Electro-Optics rcaligned from Fort Dclvoir, VA; 
scheduled FY 97 

CLOSE 

Electronic Technology Device 1,aboralory rcaligncd 
from Fort Monmouth, NI; scheduled FY 95 

Dattlefield Environment Effects clement of the 
Atmospheric Science Laboratory realigned from 
White Sands Missile Range, Nhl; scheduled FY 97 

Research Facility realigned from Ilany Diamond 
Laboratories, Woodbridge. VA; complcted FY 94 

Realign fuze dcvclopment and production mission 
(armament related) to Picatinny Arsenal, NJ; 
completed FY 94 

Realign fuze development and production mission 
(missilc reiated) !o Fedstone Arsenal, AL; completed 
FY 94 

1988 DEFBRAC: 
Close; completed FY 92; pending disposal 



I J-Af(rr-95 
--- - - - - - -- - - -- - - -- - - - - - - - -- -- -- -. - 
SVC INSTALLA I ION NAhlE I I N  A A< I ION SO\lftCl: A C I  ION STATUS ACTION SUhlhlARY ACTION r A l L  

- -- - - - --- - 

I OR1 I3E I RICK 8819 1 111 I i l l ~ , ~ C / l ) l ! ~  I((' ONGOING REALGNDN 1988 DEFBRAC: 
Lcttennan Army Institute of  Research realigned from 
Presidio of  San Francisco. CA (Changed to he 
disestablished by 1991 Defense Base Closure 
Commission) 

1991 DBCRC: 
L>isestablish the U.S. Army Biomedical Research Rr 
Development Laboratory; transfer medical materiel 
research mission to the U.S. Army hfedical Materiel 
and Development Activity at Fort Uctrick; collocate 
environmental and occupational toxicology research 
with the Armstrong Laboratory, Wright-Patterson 
AFB, 011; scheduled FY 92-96 

ONGOING 

88/90/!)3 I l l l ' 1 1 l R C  ONGOING 

PART CLOSE 

PART CLOSE 

1988 DEFBRAC: 
Close that portion occupied by, and realign, the 
Crime Records Center of the Criminal lnvcsligation 
Command to Fort Belvoir, VA; scheduled FY 95 

1988 DEFBRAC: 
Close the ranges, airfield and training arcas 
(approximately 9,000 acres); 7,600 acres transfened 
to  the Department of the Interior on 16 Oct 9 1 in 
accordance with the FY 91 National Defense 
Authorization Act; 500 additional acres transferred 
to the Department of the Interior in FY 93; 
remaining 900 acres to be disposed of by FY 05 

1990 PRESS: 
Inactivate lieadquarters. I st Region. Criminal 
Investigation Command; scheduled FY 93 

1993 DBCRC: 
Naval Security Group Command (including Secur 
Group Station and Security Group Detachment, 
Potomac) realigned from the National Capital 
Region; scheduled FY 96 
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CLOSURE IIISTOIXY - INS'I'ALLASIONS IN RlARY LAN I) 

- - - 
--- - -- --A- 

S)'(' INS1 r\l,l.A I ION NAhIE ACI ION \ EAll ,\( I ION S0lIlt<'15 ACT ION STATIJS ACrION SUhlhlARY ACTION DETAII, 
- -- - --- - - - - - - - - - -- - - - 

NAV SUItI'ACE WEAPONS CTR WIII I E  OAK 91/93 I HI( I{( s ONGOING DISESTAB 1991 DBCRC. 
Rccommcnded realignment as part ofthc Naval 
Surface Warfare Center, Combat & Weapons 
Systems R&D Directorate. 

1993 DBCRC: 
1)irected the disestablishment of the White Oak 
Detachment ofthe Naval Surface Warfare Center. 
Relocate its functions, personnel, equipment, and 
support to NSWC-Dshlgrcn, VA; NSWC-Indian 
Head, MD; NSWC-Dahlgren, VA; and Coastal 
Systems Station. Panama City, I:L. Property and 
facilities will be retained for relocation of Naval Sea 
Systems (NAVSEA) Command. 

NAVAL Alll i il.Yi' C! !?, ? A X  RIVER 

NAVAI. CC)hlLl UNIT, WAS1 IINO'I'ON 

NAVAI. III,I:Cl RONIC SYS ENGR ACT 

NAVAI, hll:l)l(~A1. COMhlANIl-NCR 

ONGOING 1993 DBCRC: 
Directed the closure of Naval Electronic Systems 
Engineering Activity (NESEA) St Inigocs. hfl) and 
relocation to NESEC Charleston. SC. I he 
ATCIACLS facility, the Aegis Radio Room 
Laboratory. Identify Friend or Foe. Light Airborne 
Multipurpose System (LAMPS), and special warfare 
joint program support are to remain at St, lnigoes bt 
be transferred to Naval Air Systems Command. 



-- - - 
-- - - - - -- 
CLOSUlIE 111S1'O~y - INSTALLA'SIONS IN MARYIJANI) 

--- - ~ - - - -.-A- -. - -. . . -- . .- . - . - -- . - 
SV<: INSl'Al,I,A'I'ION NAhIE hC'l'lON Y l A l t  A("I.ION SOtJlt(:E ACTION STATUS ACTION SUhlhlARY ACTION DETAIL 

_ _ I  _ _  . _ ... . _ ....- - .. . -~ . .. . . .- - 
NAVY f<Al)lO -I'f<ANS l:AC' ANNAIIOI .IS ') J 1 ) l l ( ' I { ( .  ONGOING DISESTAB 1993 1)UCRC: 

Directed the disestablishment ofthe NRTF 
Annapolis. The Navy will retain real property. 

NSWC CAItl)EItOCK, ANNAPOLIS 1)lil' CANCELLED CLOSE 1993 DDCRC: 
Directed that the NSWC - Cardcrock. Annapolis Ilct 
remain open despite OSD's recommendation to close 
the detachment. 

11s NIZVAI. ACADEMY 



q!nitcd Starcs Smar t  
WASHINGTON. DC 205 10 

Mr. h l t a n  Cornella 
Defense 5ase C l o s u r e  and Reelignmen: Commission 
3 7 0 0  I?. Moore S t r e e t  

Deer XI. Commissioner: 

We have  serious reservations about the DegzrCrnent  of 
Defense's recommendetion tc c lose  F o r t  R i t c h i r ,  H r r y l a n d .  A s  you 
prepare f o r  your  visit to chis post, we wenred t o  draw your 
r c t c n t i o n  to o u r  c o n c e r n s  and t o  Gome of the specific i zems  t h a t  
will be highlighred for you on F r i d e y .  

The 
citizens 
bzsiness 
retirees 
cf a c t l v i  
to us tha 
value of 
in-:es tnen 

P o r t  R i z c h i e  Millza-'y Affairs Committee (POWAC), a 
croup t h c t  includes prominent  l o c a l  officials e n 4  
people an well es numerous c i o i l i e n  and x i l i t c r y  
from L - the Fort, h a s  c s r e f u l l y  reviewed the f u l l  specrrum 
,res er :he posr .  T h e i r  review provides cLeer evieence 
t :he Ic-rmy has  not t no rough iy  considered r h e  mili+zry 
these missions end ecti~:i:ies, a rezlisric r e = G r n  on 

. ;nsz ccq;ld be eapectec,  cr r h s  community inpac: sf 

1 ) The  ailiterv v r l u e  of f c r t  R i t i k . i e  h+s beer, s e r i ~ x s l ~ . ~  
cndorssersc .  The 2rcximity of  :ne posr to S i r e  2 ,  :he ;.L:ern+ze 
3cir.r !:iiirzry Cai;xLanZ C e n r e r ,  a n d  to the precomina.?t ly  E a s t  
C o a s t  cusrnaer base of most of tie tenants is r ; r i t i c a ?  for 
readiness end responsiveness. h f eh- examples i n c l u d e :  

sirs R ~u?scrZ  r ~ ; i v i ; i ? e .  S i L a  R i b  c vi.':al >t;kcc 
-..- , 'b - .czr,l;cr,ant L:: cccc  cf <::e~~i:i22&l conf?irt c z  --p:ny 

7 I > . - , . - - - - -  c i s , a s t e r  ~ n d  F o r t  F. i t c t i e  ?ro-:ides criricc- sbrl  - -  + fez . . +.,: s f u n c c i n r . ,  yo: nlsny of rhe post's C~ ~ ~ ~ T ; S X Z ~ C T . S  501 
the ef ficien; and ef iertive manegemen: o l  R hex-e  
been cverlosked. Thic i n c l u d e s  important 
z~mcniceticns networ.ks linked t h r o c g h  F o r t  R l t ~ Y . i e ,  

. - .  
.-*.-f? :he S;~CI:;F~X~ unde;-cocnrinc of For: S l t r ' '  

~cznanxel cezipnec ro Site R f u n c t i o n s ,  r s r c e r n s  . a b o c f  . 
s e f a r y  inciucinc f i r e  iighring ses;Silities, an2 z ? e  
i c c r e + s e c  c o s r s  zssociefed ~ i t h  remc:e sxTpor: of :he 
S l t ~ .  

E z c r  Coast CusLorner Su?pcrz Sf ?x, R i t c k i e  t e n a n t s .  



Commissioner Alton Cornella 
March 2 2 ,  1995 
Page 2 

The technology and communicztions work provided by TAO, 
ISEC-CONUS, and DXSA-Western Hemisphere primarily 
supports en East Coast Customer base. Relocating large 
portions of these missions t o  the  western United States 
would have a detrimental impact on responsiveness and 
cost . 

o Synergy. The collocation of many of these activities 
at F o r t  ~ i t c h i e  provides for unique horizontal 
integre tion and synergies. For exan~plr,  inf o n n a t i o n  
services designed by DISA-WESTHEM can be engineered by 
ISEC-CONUS. 

2 )  Potential savinas from closins Fort R i t c h i e  are 
dramaticellv overstatsd. Some spsci . f ic  examples: 

o Underfunding S i t e  R. Beceuse the number of Fort 
Ritchie personnel assigned to S i t e  R support was 
overlooked, the costs of reestablishing t h e s e  
activities i s  not accounted for. This includes an 
entire Y2? company, over 50 civilians assigned ro che 
Garrison, end the cost of re-creating comrnunicetions 
and other snpport services. 

o Increased Travel Costs. The Temporary D u t y  costs 
aesocieted w i t h  perfo-ming E a s t  Coast customer cupport 
from a base i n  ib izona  are not accounted f o r .  

o Accounting Erzors .  Xn e line-by-line review, FOWAC 
has found overstatements of miliions of dollars per 
year in numerous items such as fvnily housing. 

3 )  The cumuletive i m ~ a c t  of closinc F o r t  RFtchie and 
r e s l i q n i n o  Lctterkcnnv L m v  Depot will be a serlous blow to t .h i  s 
reaion of Xarvland and P e n n a v l v a n k  

0 Highly  xotivzced Work-fozce. The men and women at 
these sites e r e  extraordinazily deciceted, and 
extremely effective. Nany have i n v e s t e d  a lifetime l,r, 
service t o  our n a t i o n ,  and uprooting them ovez % , 4 U U  
families is n e i t h e r  cost-effective n o r  productive to 
the overall missicn of our a i l i t . s r y .  

o Center of the Community. In a remote 1oca:icz in the 
m o u n t a i n s ,  Ft. R i t c h i e  serves e v i t e l  r o l e  es a 
community hub. In e d d i t i o n ,  7,000 m i l i t e r y  ret i rees 
from the surrounding axea utilize Ft. R i t c 3 i e  
facilities. 

o .knd elthouah the same can  be said for many beses and 



Commissioner Alton C o r n e l i a  
Karch  22, 1 9 9 5  - - 

page 3 

communit ies  t h a t  f i n d  themselves under c o n s i d e r a t i o n  
d u r i n g  the c u r r e n t  round of BRAC, this s e r v i c e  r.nd 
t h e ~ a  i . m p a c t s  cannot be overlooked a t  F o r t  R i t c h i e .  

l h i l e  you are  on Fort R i t c h i e ,  YOU will hear many more 
dotclls ebout each  of these concezne You will have ;he 
oppo- ran i ty  to 3ee in person t h e  coctributions that are made at 
~ o r t  h i t c h i e  by a t a l e n t e d  and aedficzted Work-force of m i l i t a q  
and c;v i l ians .  We uzge you to c~retolly review o u r  concerns  and 
t h e  i ~ i o ~ r t i o n  t h a t  w i l l  be provided by employees and FORwAC 
l u r i n q  your v i s i t ,  and r e  look i omzrd  to s e e i n g  y o u  on F r iday .  

- - 

BarSare A .  X i k u l s k i  
United States S e n a t o r  

- V ,I 05 Congress 

-C )  cc: 2.11 ~ i n i r C  Commissioners 



QUESTIONS FROM REP. ROSCOE B,%RTLEIT, MARYLAND 

1. \\'h:li arc t h e  esnct costs (and savings) associared with proposed reloc3ti1lg of thc 
Information Systems Engirleering Command (COh'I'S) fr-on1 Fort Ri tch~c  to Fort 
Uuacl~ttca, Arizona. At the prescnt t ide,  figures show that 73 percent of ttrc 
important telecon~rnunications responsibilities fulfilled by ISEC is perfor.med on the 
cast coast. I an1 deeply troubled by 3 proposcd change of station for this Itigtl-tech 
unit 2nd the increased expenditures tied to meeting its mission from the wrest. Tell 
me -- specificnlly - upon what basis this particular move is justified a r ~ d  what 
savings will be realized as a result. 1 
The one lime costs, which are predorninailtly Military Construction, are $4.8 million. 
Recurring costs are $1 0 million. Recumng savings ($65 ndlion) accrue from the 
operation and maintenance of Fort ~ i t c h i e  and are not directly attributable to one its many 
tenants, i .  e. ISEC-CONUS The ~ ~ ~ r o $ n a t i o n s  Detail Repon of C O B M  for Fon 
Huachuca, Arizona is attached. This report providt:~ all the estin~ated costs (and savings) 
associated wi th  the move of X S E C - C O ~ S  to Fon Huachuca, Anzona. 

Operationally, this change will: a) continue operational mission support to the Kational 
Mlitary Command Center at Site R and C, b) collocate signal units at a single garrison, 
and c) consolidate information Systems Engineering Command-CONUS elements with its 
parent headquarters while providing an East Coast Information Systems Engineering 
Command field element to respond to regional requirements. These relocations, 
collocations and consolidations allow the elimination of Fort Ktchie's garrison, gains a 
10% manpower savings through consolidation and avoids sigdicant costs associated with 
the continued operation and maintenance of support facilities at a small installation. 

Fiscally, this change of station will cost the Army $92.8 million one time in order to save 
255 million annuallv, which would save ST12 million over the next 20 years. 

2. The Army's recommertdations state that the National Military Command Center 
(referred to as Alternate Joint Communications Site R) will be able to maintain its 

operational support even with removal of those units from Port Ritchie which 
curre~ltly has thc task of supporting Site R Given the unique and unpredictable 
geographic weflther logistical demands of the  region in which Site R 2nd Fort 
Ritchie nre located. how can  a significant char~ge i n  location for crucial supl>ort 
units be jt~stified and still maintain t he  operarional readiness of Site R in both 
peacetime and crisis? 

I 

Sllppon elements for the Ka;ional Military Comrnand Center will not be eliminated Only 
i h ~  Fori k i c h i e ' ~  garrison and associated acrivit~es will be eliminated Relocation of' 
support elcmen~s froln Fon hrchie to For, Detnck is noi a significant change in location 
(only 15-20 nxnutes  funher). The operational readines; of Site R tvill no: be jeopardized 



3. In my estimation, the missions of bbth the garrison (Fort Rirchie) and its tenants 
113ve become more demanding and  exacting as  a result of earlier BRAC action and 
increasing global tension and threats tb o u r  national sccur iq .  The ability of the 
~nilitar-\~ to I-espond swiftly and adcquhtelj  to crisis is clcarly i t ,  jcopardy as result 
of the reconimendations in the ~ r n l ~ ' s  report. Please tell me, Congr.essnlnn Roscoc 
Bartlett, how our  total force requirements will be met with relocations and closures 
(irlvolving Fort Ritchie) contained in ihe Army's report to the Commission. 1 ani 
unconvinccd that the military value \dill be enhanced as a result of the changes 

I suggested. i 

The only orgmiration being downsized & Fon Rirchie is the ~arrison and associated 
activities. The missions performed by tenant organizations of Fon Ritchie will continue, 
but From a dicerent location, i e. Fon D'etrick and Fort Huachuca. Tile closure of Fort 
Ritchie will not have an adverse impact An the world situation or national security. 

4. I t  is a fact that  designated potential receiving locations are riot prepared to house 
a n d  accommodate incoming units. O! prinlary concern to the Army in its criteria 
for site selection is the  ability of existikg and receiving locations to mobilize units, 
manpower and  operations to meet anb contingency. Fort Ritchie bas historically 
proven that its mission is unique m d l t h a t  it can meet the Army's requirements a t  
minimal cost. l'C1hat benefits can yourcite which justify relocating unit's from Fort 
Ritchie to sites which a r e  not *repardd to accept them? 

I 

The plan for closing Fort Ritchie includ& preparation of Fort Detriciq Maryland and Fort 
Huachucq Arizona to accommodate incoming units via increased garrison staf5ng and 
hfilitary Construction. The mission of selected units assigned to Fort Ritchie is 
geographcally unlque in that they support the National Military Command Center at Site 
R and C These units a111 continue to support Site R and C from Fort Detrick 

Fort Detrick, Maryland 1s closer and more accessible to the National Capital Region and 
other East Coast information systems customers of the ISEC-CONUS engineering and 
installation capability 

The operational benefits of this plan, in:addition to continuing operational mission suppon 
:o the Sational 34ili:ery Corn:nand Cen~er at Site R and C, include collocation of signal 
units zr a singie yarrison, and consolidation of Inforrnztion Systems Enynecrin~ 
Command-COhVS clsrnents with its parent headquarters while providing an East Coast 
Inforniation Sysrerns Engineering command field element to respond to reg~onal 
requirements The~e relocations, collokadonr and consolidations allow the eii~ninat~on of 
Fon Rrtchie's garrison and avoid significant costs associated with the c.rnt~nued operation 
and mainrenance of support facilities ai a small installation 

I 

The fiscal henefits of thls p..n arc the $65 millio~~ annual savings, ~vhich wouid save 571 1 
1 

mifljon oLeec the ncxt 20 years 



5. ?'he U. S. Army itas r ecc r t t l~~  invested nearly S!. rnillioll in  tlie cor~struclion of arl 
armory 31 Fort Ritct~ie. I n  addition, S2.6  million t ~ a s  been iriscsted in the  

'Cvv conslrt~ction of n netr post cxcttange at fort Ritchic. Cor~struction of a n e \ ~ I y -  
dedicated cornn1issa1.y at the  post will rotat SJ.6 rrtillion. T h e  post firc st:itiorl \ \* i l l  
cost $1.6 nlitlio~r and tllc restoration of the Fort 's h k c ,  dam and spillu.3y will cost 
tarprgers  53.7 million. 'l%e Army's cffhl-t~ to cconon~ically justify closing Fort 
Ritchie does 11ot rne;\surc u p  to thc  real/q of the  xnvestn~ertts nlvdc to  keep the base 
in operation. Thc  investments made  in  the f:icility rnalte Fort Ritchie ntore lilicly to I 
meet the Army's goals, not less. .I assunic t t~ir t  thc A r n i ~ ' s  cxpcnditurcs of millions 
of dollars of public furtds for capital improvcmerrts a t  Fort Ritchie were rnadc to 
kcep t l ~ c  post open 2nd in 0per3ti01x. Please assure nle, Congressman Roscoc 
Bartlett, that such is thc case and  ititenit. 

I 

Sunk costs are not pan  of the Secretary of Defense s Sslecr~orl Criteria for considering a 
base closure or realignnlent Although not credited In the Cost of Base Realignment 
Action model, the unexecuted contracts f 6 r  the post fire station and the Fon's lake, dam 
and spillway will actually save the taxpayer a portion of the $5.3 m~lljon budgeted since 

I 
these projects will no longer be necessaryiand are therefore a cost avoidance. 

6. I n  accordance with the  jointness erikeria, Fort Ritchie now hosts a joint 
organization (DISA). Was tha t  important  factor considered as  part of the Army's 
evaluation? I 

w In  accordance with Secretary of Defense guidance, the Army considered all alternatives 
for cross-senicing presentee by the Joint Cross-Service Groups chartered by the 
Secretary of Defense. None of their alternatives 2ffected Fort Ritchie. The h y  took 
reasonabie steps to capture estimated relocation costs of tenant Defense Agencies and 
other Semices. such as DISA. lo other locations to be determined b!' the the owning 
departmen1 

Ar the time that  . % m y  developed its recommenda;ions on closure of Fon Ritche. DISA 
was an or_ganizat~on that would drawdown fiorn 1 S2 personnel in FY96 to 13 persomc! in 
FY9S The cross-senvice capab~llties of this 13 member organ:zr?!ion were no t  constdered 
sign!f,eant 

7.  Did the  .Arm]. ever consider the conr-crsion of I I 1  1 th  Signal E a t t ~ l i o n  and t h e  

h1Ps to civilii~ns spaces to ;ivoid excessive con!;tr~iction costs for suppor t  f;icilities (i. 
e. hous i~ lg ,  dinirtg) a t  Fort Detrick? 

KO sericus consideration has been given to the ci\~iIianization of the 1 I 1  I t h  Signal 
E~rralion The bartalior, pi.oc~des a rotarional base for high tech soldiers. The 34ilitary 
Police orcariizstion - is a Table of Distribution and ,%io\vance unit 2nd considered pzn of 
rhe gar-is:-:I act iv~ty Conversion of this: arganization to civilian spaces can be consideitci 
during the irn~lernenrarion planning phase 



S. \Vas nng consideratio~l given to contracting oil( or having civilian seci~rity 
systems replace Fort Kitchit MPs. This woirld save transportation costs iron1 Fort 
Detrick to Sire R. 

I n  past years, contracting out the security s)rs~etns at Fon Rilchir has  been considered. 
However, Army regulations require militay personnel for this type facility. Since this 
facility suppons DOD, a n s  effon to contract security for Site R would require an Army 
policy change. i 

i 

The proposed alternative of contracttng out or having clvll~an secur~ry systen~s replace 
Fon Rttctlie M~lltar-y Poltce to save transportation costs was nor included Greater savings 
accrue from the elini~natton of Fun Ritchie's gal rison and galnlng the economy of scale of 
one larger garrlson for a larger post than two garrisons for two posts. The cost of 
transportation from Fon Detrick to Site R estimated to be el00 thousand, 1s not a drlvlng 
factor in th i s  plan All cost saving suggestions can be funhcr developed during the 
implementat~on phase of BRAC 95 I 

9. W a s  consideration given to realigning the organizations based at Fort Ktchie to 
other locatio~ls closer to Fort Ritchie -'such as ISEC to Letterkenny Army Depot or  
TAO to site R, or moving the 1108th Signal Brigade to Site R? Such a realignment 
could meet both the Army's goals, utilize Fort Rtcllie's assets and save expenses. 

Site R is an operational site of the Joint Chiefs of Staff. Space within the site is limited 
and managed by the Joint Chiefs of Staff. 

The Technical .4ppiicarions Office's senior stafTorganktion. the Technical Coordinatiori 
Office (TCO), is located a: Fort Huachuca, Anzona. Collocation of the  TACO u l t h  TCO 
ar Fon Huachucz will have qnergistic results. 

Alo~ins ISEC-COhXrS to Letterkenny AD was nor considered an effective noi 
economical relocation. 

10. W h a t  consideration has hecr~ given ro realigning Fort Ritchie (i .  e. the garrison) 
to bccomc n subpost of Fort Plcade? 

The ma!ar comnand.  htiliirlr~, D1sr:ict of \i'ashin$on, is ~ u r r e n i l ) ~  studying lezl~gnment  ~f 
Fort %:chic as 2 sub-~ns t~ i l~ t ion  OF Fort hlleade 

I 

11, \I1hat consideration \vas given to using Fort Ritchie to support DDIS.4 
Headquarters, thereby meeting DISAgoals. cor~sol idat in~ resources and getring 
personnel otit of le;lsed f3cilities? This action would be consistenr wlrh fururc total 
force requirelncn ts. 

Tenant unit rn;ssions are carefull!. cozsiderer? in the developmen: of bsse closure 
scenarios Xor.~nally. only g,eo_rrephrcally uniqlle missions U.III rie an orgznization 10 ri 



particulzr base. However, the nature of DISA's mission mav limit the possible sites from 
which it may operare to a senera1 region. 6. g the National Capital Region. As a general 
111lc. DOD policy \ s  to move from lensed space to gcrvcramcnt owned facilities i f  more 
econr~nlical. The Army has found that not all lease t.er~ninations are economical. and 
further. the factors which drive hish  military value (thus retention), are large installations 
with multiple missions. rather than small Angle-mission inrtdlations The Army can no 
lollger afford, nor has any mission obligat/on, to operate and maintains bases with a single 
tenant. DISA rnua determine the best relbcation.destination based upon their goals and 
mission requirements. I I 

I 12. S'tlat consideration hi>s been givcn to Fort Ritchie being assigned to GSA 2nd 
the property subrequcnlly being leased back to  ttlc current tenants? 

i 

The Army plans to close Fon fii~chie. ~ i&osa l  ofrhis property will follow the normal 
real property procedures which allows other Department of Defense agencies to acquire 
property to suppon their mission require+ents. Reuse of excess propeny will be 
developed during the BUC:  implementatjon process. 

13. Wid the Army coordiriate -- to egree whatsoever - with DISA to determine 
the cost of moving the Network Managemerit Center? 

I 

Army coordinated directly w i t h  DISA to determine the details of their potential 
formation/activation at Fort Rtchie. Standard model costs were used in estimating the 
move of the DIS.4 element to a location to be determined. Specific details on all aspects 
of the potential action concerning DISA were not available. However, the moving cosr to 
relocate circuits, poker, air conditioning and computers for the Regional Network Control 
Center was estimated to be S4 million. ReIocation of the Network Management Center is 
not considered an unusually conlple>; move. Since the formation~activation of DISA- 
Western Hemisphere at Fort Stcttie had not been approved at the time of the analysis, 
these costs were not included in the Cost of Base Reali-went Actions (COBRA) model 

14. With regard to environmental concerns: was consideration given to  significant 
impact of additional personnel on Fort,Huachuca's water supply system ( w ~ l ~ i c h  is 
critically short). 

I res  The Army assessed the environmental inlpacts of all installattons affected by BRAC 
95 There 1s no slgnif?cant impact upon the  water supply at Fon Huachuca, Arizona 

I 
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I *.l t ,&LINE: Maryland may lose 5 bases, jobs 

EYLINE: Gilert A. Lewthwaite, Washington Bureau of The Sun 

EODY : 
WASHINGTON - -  The Pentagon announced plans to close or reorder operations at 

SC6 military bases ass the nation yesterday, delivering a surprisingly harsh 
b:ow to Naryland, which faces the loss of five military installations. 

The targeted facilities in Naryland are Fort Ritchie, in Cascade in Western 
Xaryland; the Naval Surface Warfare Centers at Annapolis and White Oak; the Army 
Pablications Distribution Center in Middle River; and the Naval Medical Research 1 
Institute in Bethesda. I 

Several Maryland installations would be expanded under the Defense Department 
. . I - .  ,;an, but the civilian work force on bases in the state would suffer a net loss 
of 1.21i jobs. Military employment would shrink by 481 slots. Hcndreds more 
related jcbs could be lost in communities surrounding the military 

allations. I 

W h e  _. . laces: round of proposed base closures, innounced by Defense Secretary 
n~lliam J. Perry, is meant to save $ 18 billion over the next 20 years and 
reduce the surplus real estate controlled by the Pencagon in the wake of -he 3 3  
2arcent strinkage in manpower since the end of :he Coid War. 

Savixgr from the chinges, Mr. Perry siid, wocld be ezrmarked 2or co~.SaE 
-.-C-m -,,Liness aze force moGernization. I 

The ?extagon f a rgeced  33 major bases for closure, including Fort McClellan, - - k - - z . ;  Long Seach Naval Shipyard. Calif.; the Miruteman missile base a: Grand - - 
- 2 s  X . 2 . ;  the Fitzsimsr.~ Army Medical Center, Colo.; the ? i ~ ~ i l  Air i i s r f a r e  - 8 . .  -cr;er, Merlz:az, Kiss.; the Naval Air Warfare Center in Indianapolis; Rome - .  -s~oratsries, ic Xome, N.Y.; a-d Fort :ndianrowr Gap, P z .  

_ _-,.. roilnd of proposed base c~csures, an< follows sL7iil;r T h i s  wzs Z h 2  = o ' . Y + ~  
p l . -  ,,,backs 12 2 9 8 6 ,  i99i and 1 9 9 3 .  

Kr. Ferry said a fifth round might be necessary, but indicated that he - L4_bted -, . Eta: Congress would have fhe politicil s:omach to inflic: yet more 
* ,-. ,dlitical an2 economic pain on communities near the bases. 

lolitical battleground I 
- .he ?ezz;?onls latest Carpet list will be reviewed by the independen: 3as - - - - - - -  ... .ignnezt and Closure Commissio~, wnich will become a political ba~~legrou 

po1i;icians and communities fight to save their bases. '?he commissl 
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E W L I N E :  Maryland may lose  5 bases, jobs 

EYLIKE: Gilert A. Lewthwaite, Washington Bureau of The Sun 

BODY : 
WASEINGTON - -  The Pentagon announced plans to close or reorder operations at 

146 military bases ass the nation yesterday, delivering a surprisingly harsh 
blow to Naryland, which faces the loss of five military installations. 

The taroeted facilities in Naryland are Fort Ritchie, in Cascade in Western 
Karyland; the Naval Surface Warfare Centers at Annapolis and White Oak; the Army 
P~blications Distribution Center in Middle River; and the Naval Medical Research 1 
Institute in Bethesda. 

I 
Several Maryland installations would be expanded under the Defense Department 

plan, but the civilian work force on bases in the state would suffer a net loss 
25 1,211 jobs. Military employment would shrink by 481 slots. Hundreds more 
rslated jobs could be lost in communities surrounding the military 

.he latest round of proposed base closures, znnounced by Defense Secretary 
KFlliam J. Perry, is meant to save $ 18 billion over the next 20 years and 
re5uce the surplus real estate controlled by the Pentagon in the wake of the 33 
Farcent shrinkage in manpower since the end of the Coid War. 

Savings from :he chznges, Mr. Perry ssid, wo~ld be e~rmarked for combat 
readiness and force modernization. 

The Pentagon targeted 33 major bases for closure, including Fort McClellan, 
A l a . ;  Long Beach Naval Shipyard, Calif.; the Mi-uteman missile base at Grznd 
Izrks, N.P.; the Fitzsimccs Army Medical Center. Colo.; the Naval Air Warfare 
Ctxter, Meridian, Miss.; the Naval Air Warfare Cenrer in Indianapolis; Rome 
Lzzmratorles, ir Rome, N.Y.; and Fort In6iantow- Gap, Pa. 

, . This was the fo~rth roxnd of proposed Ssse cl~sures, and follows slnllar 
cxz5acks in 1986, 1991 and i993. 

Wr. Perry said a fifth round might be necessary, but indicated that he 
c5z~~bted that Concress would have the political stomach to infiict yet more 
r ,--itical - - and economic pain on communities near the bases. 

?olitical battleground 

The Penzsgori's latest target list will be re\-iewed by the ind~pendezt Ease 
Zc=2ignment end. Closure Commission, which will become e politics; bacrlegrour 

V 
ocal politicians and communities fight to save their bases. The commissic 
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has the power to delete from or add bases to the list. 

The panel has until July 1 to send its final recommendations to the president 
then Congress, who must either accept or reject the list in its entirety. 
is to prevent last-minute political tinkering with the list. 

Glendening response 1 
Gov. Parris N. Glendening announced last night he had retained former Western 

Karyland Rep. Beverly 3. Byron, who served on an earlier base closing 
commission, to coordinate Maryland's response. I' 

I1Every job in Maryland counts, whether it be military or civilian, and my 
administration will fight for each and every one," the governor said. 

Sen. Paul S. Sarbanes, a Maryland Democrat, said he would call a meeting of 
;he state's congressional delegation to try to reverse the Pentagonls proposed 1 
cuts in Maryland. 1 

I'I am hopeful,I1 he said. "The commission is there, of course, for you to 
rsint out the weaknesses and fallacies in the rationale of the services [for 
closing the installations]. They are by no means perfect, and the commission in 
rhe past has modified, revised, or even completely reversed  decision^.'^ 

As outlined by the Pentagon, here is the potential economic impact of the 
five proposed closures in Maryland: 

* Fort Ritchie, the sicnil outpost in the Catoctin Mountains of 
ern Maryland. The area stands to lose 2 . 3 4 4  jobs on the base and 866 

w a t e d ,  - -  off-5ase jobs. That represents 4 .  E percent of the emrjloyment in the 
z i g e r ~ i ~ ~ n  area. But the overall impact of the closure wocld be offset by the 
-?- -.,nsfer cf 9 3 6  of the jobs to netrby Fort Detrick. 

The estimated annual savings for the Pentagon: $ 6 5  million. 

"It's a big whack," said Rep. Roscoe G. Bartlett, the 6th District 
?.s?ublictn, of the proposed closing of Fort Ritcbie. "They were not supposed 
close bases where there would be sr. unwarranted economic impact. We feel we h 
szme potent arguments we are going LO make." i * Naval S~rface Warfare Center, IGhlte Oak, on the Xontgomery-Prince 
ct-sty - .  iine. Clos~re ccu id  COE: 6 4 6  jc~bs, wizh 202  of them on the base 
- - " -  ,.-,,recEiy serving the instaliatlo-. 

The real impact is that SCXE 3,800 jobs that were to be created with the 
zrrival Later this year of ;he Naval Sea Syscems Corr.mand, nsw located fn 
-7--.,-* .._-,hem Vir~inla, wocld ba relirected to the Washington Kavy Yard. 

This would be a major blow to efforts to revitalize Ehe Silver Spring ard 

Estimated acnual savings: $ 6 million. 

= ava l  S~rface Warfzre Cenzer, Pir~napolis. The projectec loss over the ne 
i:\re years on and off the base is 1,512 jobs. =he Tentagon said. 35 these, 

civilian and military jobs directly tied to the center. The ~ t k t r  990 - w 
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has the power to delete from or acid bases to the list. 

The panel has until July 1 to send its final recommendations to the president 
then Congress, who must either accept or reject the list in its entirety. 
is to prevent last-minute political tinkering with the list. 

Glendening response I 
Gov. Parris N. Glendening announced last night he had retained former Western 

Karyland Rep. aeverly 3. Byron, who served on an earlier base closing 
commission, to coordinate Maryland's response. 

"Every job in Maryland counts, whether it be military or civilian, and my 
administration will fight for each and every one," the governor said. 

Sen. Paul S. Sarbanes, a Maryland Democrat, said he would call a meeting of 
the state's congressional delegarion to try to reverse the Pentagon's proposed 
cuts in Maryland. 

I am h~peful,~~ he said. "The commission is there, of course, for you to 
~3int out the weaknesses and fallacies in the rationale of the services [for 
closing the installationsl. They are by no means perfect, and the commission in 
r i e  past has modified, revised, or even completely reversed de~isions.~' 

As outlined by the Pentagon, here is the potential economic impact of the 
Sive proposed closures in Maryland: 

* Fort Ritchie, the Army's signzl outpost in the Catoctin Mountains of 
ern Naryland. The area stanas to iose 2 , 3 4 4  jobs on the base and 866 

off -base jobs. That represenrs 4 . 8  percent of the employment in the - - --.aperstow~ area. But the overzll impact of the closore wo~ld be offset by the 
- --,nsfer *- of 936 of the jobs to nezrby Fozt Detrick. 

The estimated annual savings for the Pentagon: $ 6 5  million. I 
.Itls a big whack," said Rep. Roscoe G. Bartlett, rhe Erh District - ---e-pu5lican1 of the proposed closing of Fort Ritchie. "They were not sup?osed 

=lose bases where there would be an unwarranted economic impact. We feel we 
same potent arguments we are going to make." 

* Naval Sxrface Warfzre Center, Whit2 Oak, on t h e  Xontgomery-Prince Georqel 
--..,-b 
u u --- ,y line. Closure c ~ ~ i d  cost 6 1 5  jobs, w i ~ h  202 of them on the base 2nd 4 4 4  

- ,  lr-s~reczly SET-k-lng the installatiox. 

The resl imy;act is :hat some 3,800 jobs that were to be create? with the 
srrival later this yesr of the Nz-,.a1 Sea Systems Command, n9w locsted in 
:;zrrhern Vir~inia, wo~;d be redirected to the Washir.gton Itavy Yard. 

CI - -nis would be a major blow to e2for.c~ co revitalize the Silver Spring area 

Estimated arnual savings: $ 6 million. I 
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indirectly dependent on it. 

Partially offsetting the loss is the prospect that 19 of the civilian jobs 
one military slot would be transferred to the Naval Surface Warfare Center 

warderock, in Montgomery County. 

Estimated annual savings: $ 14.5 million* I 
The Annapolis center was on the Pentagon's base closure list in 1993, but was 

removed by the commission after heavy lobbying from the Maryland congressional 
delegation. 

"We made a very strong case in 1993.t' slid Mr. Sarbanes. "We will be back 
again with the same arguments, which I think are very powerful." 

* Army Publications Distribution Center, at Middle River in Baltimore County. 
Its function will be transferred to a similar facility in St. Louis, Mo. The 
potential local job loss: 131 military and. civilian jobs at the installation and 
62 base-related jobs. 

Estimated annual savings: $ 3 million. I 
Rep. Robert L. Ehrlich Jr., the Republican who represents Middle River, 

called the Pentagon decision "wrong-headed and irrational, given the facility's 
long-standing history of superior and cost-effective service." 1 

"This is a prime example of what is wrong with the governmentiff he added, 
'land I intend to do my level best to stop it.)' 

Naval Medical Research Institute, Bethesda. The Pentagon estimated that 22 
w s  could be lost - -  91 military and 55 civilian dirtly on the base. But some 
of these would be transferred down the road to the Walter Reed Army Institute 
for Research, at Forest Glen, Md. 

Estimated annual savings: $ 9.5 million. I 
I A  very serious blow' I 
"Therefs going to be a lot of unhappy Marylander~,'~ said Sen. Barbara A. 

Hikulski. D-Md. "It is indeed a very serious blow to the Maryland economy." 

Several Maryland installations would gain from the changes in military 
operations proposed yesterday. 

Aberdeen Proving Ground would add 11 military siots and 9 3  civilian jobs 
chemical-biological research program was transferred from Dugway Proving Gro 
Ui~h. An additional nine civilian jobs would come from Fort Derrick. 

At Fort Meade, the loss of 55 military and 74 civilian jobs due to the 
roposed conversion of the Kimbrough Army Community Hospital to a clinic, 
be more than offset in terms of jobs by the transf~r of t h e  Army's 
Sysiems Sof~ware Command from Fairfax, Va., wkich would brinc 141 military 
191 civilian slots to the base. 
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indirectly dependent on it. 

Partially offsetting the loss is the prospect that 19 of the civilian jobs 
one military slot would be transferred to the Naval Surface Warfare Center 
arderock, in Montgomery County. 

Estimated annual savings: $ 14.5 million. 

The Annapolis center was on the Pentagon's base closure list in 1993, but was 
removed by the commission after heavy lobbying from the Maryland congressional I 
~ielegation. 

l!We made a very strong case in 1993,It said Mr. Sarbanes. "We will be back 
ajain with the same arguments, which I think are very powerf~l.~~ 

* Army Publications Distribution Center, at Middle River in Baltimore County. 
1:s function will be transferred to a similar facility in St. Louis, Mo. The 
ptential local job loss: 131 military and civilian jobs at the installation and 
E 2  base-related jobs . 

Estimated annual savings: $ 3 million. 1 
Rep. Robert L. Ehrlich Jr., the Republican who represents Middle River, 

tilled the Pentagon decision "wrong-headed and irrational, given the facility's 
long-standing history of superior and cost-effective service." 

"This is a prime example of what is wrong with the government," he added, 
I1+nd I intend to do my level best to stop it." 

Naval Medical Research Institute, Bethesda. The Pentagon estimated that 22 
q s  could be lost - -  91 militzry and 55 civilian dirtly on the base. But some 
cf these would be transferred down the road to the Walter Reed Army Institute 
f o r  Research, at Forest Glen, Md. 

Estimated annual savings: $ 9.5 million. 1 
'I: very serious blow' I 
"There's going to be a lot of unhappy Marylanders," said Sen. Barbara A. 

Kikulski, D-Md. "It is indeed a very serious blow to the Maryland economy.'! I 
Several Maryland installations would gain from the changes in military 

-2arations proposed yesterday. 

Aberdeen Proving Ground would add 11 military slots and 99 civilian jobs a 
ckamical-biological research program was transferred from Dugway Proving 
:-- . - An additional nine civilian jobs would come from Fort Getrick. 

At Fort Meade, the loss of 55 military and 74 civilian jobs due to the 
aroposed conversion of the Kimbrough Army Community Hospital to a clinic, wo 
Sa more than offset in terms of jobs by the transfer of the Army's Informati 
Sysfems Software Command from Fairfax, Va., wkich woliid brinc 141 military a i - t l  ,,, civilian slots to the base. 1 
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Southern Maryland g a i n s  

I n  Southern Naryland, t h e  Indian Head Naval Surface Warfare Center ,  which w a s  
yidered vulnerable ,  survived i n t a c t .  And tohe Naval A i r  Warfare Center a t  
xent River s tands  t o  g a i n  716 s l o t s ,  6 4 9  c i v i l i a n  and 6 7  m i l i t a r y .  

Rep. Steny H .  Hoyer, t h e  Democrat who represen t s  t h e  d i s t r i c t ,  s a i d :  "We have 
t ad  a v i c t o r y . "  

He pledged h i s  support  f o r  e f f o r t s  t o  save t h e  threned bases ,  but r e c a l l e d  
chat Maryland had picked up 5 . 0 0 0  jobs i n  t h e  l a s t  round of c losures  i n  1993. 

"We a r e  a l i t t l e  bit ho i s t ed  on our  own petard , IT s a i d  M r .  Hoyer. "We did s o  
well t w o  years  ago, it makes it harder  t o  lose t h i s  t ime."  

GYZAPHIC: PHOTO, ASSOCIATED PRESS, Barbara Phipps, an 18-year employee of t h e  
caval  shipyard i n  Long Beach, C a l i f . .  p r o t e s t s  t h e  p o s s i b l e  c l o s i n g  of t h e  
Lase.; CHART, U . S .  Department of Defense; JEF DAmER/SUN STAFF GRAPHIC, MAJOR 
L . S .  BASES AFFECTED 

L3kD-DATE-MDC: March 2 ,  1995 
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Southern Maryland ga ins  

I n  Southern Maryland, t h e  Indian Head Naval Surface Warfare Center,  which w a s  
s idered  vulnerable ,  survived i n z a c t .  And t h e  Naval A i r  Warfare Center e t  

w x e n t  River s t ands  t o  ga in  716  s l o t s ,  6 4 9  c i v i l i a n  and 6 7  m i l i t a r y .  

Rep. Steny H .  Hoyer, t h e  Democrat who represen t s  t h e  d i s t r i c t ,  s a i d :  "We have 
had a v i c t o r y . "  I' 

We pledged h i s  support  f o r  e f f o r t s  t o  save t h e  threned bases ,  bu t  r e c a l l e d  
t h a t  Maryland had picked up 5,000 jobs i n  the l a s t  round of c l o s u r e s  i n  1993. 

!.we a re  a l i t t l e  b i t  ho i s t ed  on our  own p e t a r d , "  s a i d  M r .  Hoyer. "We d i d  s o  
well two yea r s  ago, it makes it  haraer  t o  lose  t h i s  t ime."  I' 
GXAPHIC: PHOTO, ASSOCIATED PRESS, Barbara Phipps, an 18-year  employee of t h e  
azval shipyard i n  Long Beach, C a l i f . ,  p r o t e s t s  t h e  p o s s i b l e  c l o s i n g  of t h e  
base. ;  CHART, U . S .  Department of Defense; JEF DAUBERISUN STAFF GRAPHIC, wJOR 
U.S. BASES AFFECTED 

L3AD-DATE-MDC: March 2 ,  1995 1 
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I :  Group organizes to fight threat to close Fort Ritchie communications 1 
3YLINE: Greg Tasker, Western Maryland Bureau of The Sun 

3ODY : 
HAGERSTOWN - -  A group of Maryland and Pennsylvania government, military and 

comnunity officials is marshaling forces tic oppose Pentagon plans announced 
Monday to close Fort Ritchie. 

Members of the Military Affairs Committee for Fort Ritchie, meeting at the 
Sheraton Inn here yesterday, said they intend to build a case against closing 
the 638-acre base, nestled in the Cat0cti.n Mountains, by focusing on its 
r.ilitary importance. I 

"We need to make a strong point that they made the wrong decision," said Eer 
Keininger, executive director of the Greater Hagerstown Cornnittee, who helped 
organize the group last week in anticipation of the proposed closing. "Fort 
- chie should be retained." 

m o r i  Ritchie, the largest of the five military installations in Maryland 
Cargeted for closing, provides communications services and other support for E 
rilitary, incluciing the 716-acre Alternative Joint Communica;ions Cenrer, whic 
also is known as the "underpround Pentzgon." 

That cenier, in Peznsylvania six miles northeast of Fort Ritchie, co~:d 
+s P commant post for the Joint Chiefs of Staff in wartime. The facility will 
kept operational despite the proposed closing of Fort Ritchie; its supporc s r  
would move from Fort Ritchie about 30 miles south to Port Detrick in 

Fort Ritchie employs about 2.500 military and civilian workers. m o ~ t  900 
=hose workers - -  merbers of the illlth Signal Battalion and 1108th Sicr ,~l  - .  zr~pade - -  are expecced to be transferred to Fort Derrick, about 30 rcl'es 

,= ~c;.;=i;;easz ", ,,,, Sase. 

Anocher E50 workers are slated to be reiocated to Fort H~actica, ArFz. SD 
2 5 2  other erployees of the Defaxse Iriformation Systems Agerzy-W2stern _ -  . . -=am~spr-ere, will be transfer-ed somewhere in the Washing~on, 3 . C . .  area, an 
+:other ECO  positions will be elLminated 1 

At a news conference at Forc Ritchie yesterday, Erig. Gen. Frederick E. - .  - C C -  g, the 5ase comnander, said that. "we are boune to follow these 
s?t by t h e  >.my." If rha Pentagonls recommended closings a r e  agsr-cved. by - -2ncress - ,  znci the president, he said, For- Ritchie would 1i:crly be 
r:ve- or six-year period beginning in 1996. 



2x3 " X K Y  of Level 1 ~ricted ic FULL format. 

Copyright 1995 The Baltimore Sun Company 
The Saltlmore Sun 

March 2 ,  1 9 9 5 ,  Thursday) HOWARD EDITION 

SECTION: L3CAL (NEWS) , Pg. 11B 

LZNGTH: 658 words 

.--. K ; ~ L I N E :  Group organizes to fight threa- to close Fort Ritchie communications 

base 

SYLINE: Greg Tasker, Western Maryland Bureau of The Sun 

BODY : 
HAGERSTOWN - -  A group of Maryland and Pennsylvania government, military and 

community officiais is marshaling forces to oppose Pentagon plans announced 
!5onday to close Fort Ritchie. 

Members of the Military Affairs Committee for Fort Ritchie, meeting at the 
Sheraton Inn here yesrerday, said they intend to build a case against closinc 
the 638-acre base, nestled in the Catoctin Mountains, by focusing on its 
cilitary importance. 

.We need to make a strong point that they made the wrong decision," said Eerb 
Eieininger, executive director of the C-reacer Ragerstown Committee, who nelpe6 
crganize the group last week in anticipation of the proposed closing. "Fort 
- -chie should be retained. " 

.ort Ritchie, the largest of the five military installations in Maryland 
targeted for closing, provides communications services and other support for the . - - ...- - litary, lncluCing the 716 -acre Alternative Joint Commu~icacions Ceriter, which 
 so is known as the "undergroun5 Pentagon." 

That center, in Pernsylvania six miles ncrthesst of Fort Ritchie, could serv 
is r command post for :he Joint Ctiefs of Sraff i~ wirtime. The facili~y will 5 
ksp; operational despite the proposed cl3sing of For- Ritchie; its supporc s:af 
~ z u l d  move from Fort Ritchie about 3 0  miles south to For t  Detrick in fre<efick. 

Port Ritchie employs about 2,500 nilitarlv and civilian workers. Absct 5 0 0  sf 
zhcse workers - -  merrjers of the illlth Signai Battalion and 1108th Siqsal - .  
=r:pade - -  are 2xgec;eZ to be :ransferred to P o r t  D~irick, aboct 30 riles - -. . - -,,,heasz cf t 5 ~  &CE. 

Another 360 w~rkers are slated to k e  relocated to Fort HcackA-dca, Ariz. SOT,? 
Tt:! other err.plcynes of the Def~nse Ir.fo.rmation Systems Age?=:--Western -. ~tmisphere, will be transferred somewhere in the Kashing~on, D.C., area, and 
zother 600 positions will be el~minated. 

7 - At 2 news coxference at Fort Ritchie yesterday, Eric. Gen. TrederFck Z .  - .  . . :ss:g,  he base commaxder, said that "we are . bc~zd - to fcllow t h r s e  orrecz~ves 
c=- - - -  by :he Army." If tke Per.tagor.'s racommer.oea ciosings z r e  apsrcved 51. 
-A"",- 

. - --..,-ess and tie prerrcenc, he szia, For-. i t i t ch ie  would lrkely be ciosed over 
frve- or six-year per155 beginzing in r 9 9 6 .  
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"If you look at this installation, I thick you will see the same thing you 
see at larger installations," he said. 

That's something members of the community group hope to dispute during a 
Wkf argument before the independent Defense Base Closure and Realignment 
Commission at a regional hearing this spring. 

Lonnie Knickmeier, a retired assistant deputy chief of staff at the Defense 
lnformation Systems Agency-Western Hemisphere, said the group should note the 
base's proximity to the underground Pentagon and its communications link with 
thaite. 

Besides focusing on the base's military importance, the committee also hopes 
to deflate the $ 712 million figure the Pentagon estimates will be saved over a 
20-period by shutting Fort Ritchie. 

The figure, members said, does not take into account the cost of relocating 
staff and building new facilities at other sites. 

''If we can show they cooked these numbers, that's the best argument we can 
have," Mr. Knickmeier said. 

The community group also decided to ask Mrs. Byron to be its spokeswoman when 
the community makes it 15-minute presentation to the base closings comrr,ission 
during a field hearing. 1 

Krs. Byron will be paid $ 1.000 a day under the 10-day contract. She was in 
yida yesterday and could not be reached for comment. 

'(I She is scheduled to attend a meeting today in Washington where the Maryland 
deiegation pl~n3ed to discuss ways to reverse the suggested closures and 
realignments, which would resuit in a net loss cf 1,652 jobs in the state. 

U.S. Rep. Roscoe G. Sartlett, a F.epublican who represents Western Maryland, 
wrote a letter yesterday to Alan Dixon, the chairman of the base closings 
c~nmission, asking that the fiela hezring ior the Nid-Atlantic region be hela i -. .-.agerstows . 

G?APHIC: - ,  PHOTO, PSRRY THORSVIK/SUN STAFF PHOTO, Fort Ritchie is on a proposed 
-:.st of military installations, scheduled for closing. 1 
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"If you look at this installation, i think you will see the same thing you 
see at larger installations," he said. 

-hat's something members of the community group hope to dispute during a 
f argument before the independent Defense Base Closure and Realignment 

Commission at a regional hearing this spring. I 
Lonnie Knickmeier, a retired assistant deputy chief of staff at the Defense 

~nformztion Systems Agency-Western Hemisphere, said the group should note the 
base's proximity to the underground Pentagcn and its communications link with 
thaite. 

I 
Besides focusing on the base's military importance, the committee also hopes 

to deflate the $ 712 million figure the Pentagon estimates will be saved over a 1 
20-period by shutting Fort Ritchie. I 

The figure, members said, does not take into account the cost of relocating 
s z a f f  and building new facilities at other sites. 

"If we can show they cooked these numbers, that's the best argument we can 
have," Mr. Knickmeier said. I 

The community group also decided to ask Mrs. Byron to be its spokeswoman when 
the community makes it 15-minute presentation to the base closings commission I &ring a fieid hearing. 

I 
Nrs. Byron will be paid $ 1,000 a day under the 10-day contract. She was in 
rida yesterday and couid not be reached for comment. 1 
,he is scheduled to attend a meeting today in Washington where the Maryland 

delegation plarned to <iscuss ways to reverse the suggested closures and 
realignments, which would result in a net. loss of 1,652 jobs in the state. 

U.S. Rep. Roscoe G. Sartlett, a Republican who represents Western Maryland, 
wIm~ a letter yesterday to Rlar. Di,:on, che chairman of the base closings 
c~mmission, asking that the fieiii hearing for the Mid-Atlantic region be held i 1 
G1J:PHiC: PHOTO, PERRY T H O R S V I K / S J : L  STAFF PHOTO, Fort Ritchie is on a proposed 
- ,  

-:st of military instailations, scheduled for closing. 
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ESADLINE: No Army Base, No Jobs; Planned Closure Is Bad News for Western Md. 

BYLINE: Brian Mooar, Washington Post Staff Writer 

DATELINE: CASCADE, Md., March 1 I 60DY: 
In less than 45 minutes on Tuesday, Greg Delauter got two bits of 

life-changing news: that his wife was expecting their third child, and that the 
base that helped him build a thriving convenience store is targeted for 

closing. 
I 

Delauter, 35, opened the roadside store outside Fort Ritchie 10 years ago 
zfter pinching pennies and borrowing from relatives. It became so successful 
that it grew to 25 employees, and he bought five acres near the base's main gate 1 
to relocate and expand the store. I 

But those plans were put on hold when military officials announced that Fort 
"'&chie is one of 57 military bases recommended for closure nationwicie. The 

0 military an8 1,500 civilian jobs the Pentagon wants to take from 
ington County are just up the road from his store. GT1s WandiMart. 

l l  I~ I s devastating because this is cur communityl" said his wife. Letricia 
Delauter. "These are people we know who are being affected by this." 

Across the nation, leaders of communities with bases on the closure list 
assessed their situations today and vowed to battle for reconsideration. The 
recommendation from Defense Secretary William J. Perry will now be considered 
a federal commission that must send its own proposal to President Clinton by 
J u i y .  He may only accept or reject the commission recommendation in full. If he 
accepts, the list then goes to Congress, which can accept or reject the plan 
cannot amend it. 

I - in the Waskin~zon region, the kit list was h~rsnest 02 N&~\ .Lard .  The 3e:tago: 
wants to close the White Oak naval installation in Montgcmery Coti::~y, which 
wsuld have gained 4,000 employees headed there from Crystal City. Instead those 
w~rkers are to be shifted to the Washingtoc Navy Yard. 

Perhaps no cornrunity was hit harder than Washington Courty, i:kich has the 
r.zst existing jobs proposed for phaseout. "It was really sheky n r r e  ,?,bout 2990 
t3 1993, and roughly in the last year or so we began to cllnS r z t  cf - .  that and 
cnemployment has Gotten better, said Kerb N. Meininger, exec->:;ve slreccor of 
the Greater Hagerstown Committee. "It seems we're recovering rrom a bad two or 
rhree years, and -ow it iooks like we're going to go Sack inzc a  ad siti~ation 
again. " 
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ZODY : 
In less than 45 minutes on Tuesday, Greg Delauter got two bits of 

:ife-changing news: that his wife was expecting their third child, and that the 
A r m y  base that helped him build a thriving convenience store is targeted for 
closing. 

I 
Delauter, 35, opened the roadside store outside Fort Ritchie 10 years ago 

after pinching pennies and borrowing from relatives. It became so successful 
that it grew to 25 employees, and he bought five acres near the base's main gate 
to relocate and expand the store. 

But those plans were put on hold when military officials announced that Fort - < &chie is one of 57 military bases recommended for closure nationwide. The 
0 military and 1,500 civilian jobs the Pentagon wants to take from 

hington Couniy are just up the road from his store, G T T s  IiandiMart. 

"It's devastating because this is cur zommunity," said his wife, Letricia 
3~lau-e~. "These are people we know who are being affecced by this.' 

Across the narion, leaders of communities with bases on the closure list 
zssessed their situations today and \yowed to battle for reconsiderarion. The 
recommendation from Defense Secretary William J. Perry will now be considered 
a feaeral comnission that m u s t  send its awn proposal to President Clinton by 
2 x 1 ~ .  He may only accept or reject the commission recommendation in full. If he 
+zcepts, the list then goes to Congress, which can accept or reject the plan 
caznot amend it. 

I - In ~ i e  WaskLncran region. :he kit ilst wzs hzrshesi or !vl";arylar.d. The ?e~taoo 
, . - m &  v.G,,,s to ciose the White Oak naval ics~allation in Montgcmery C o ~ ~ t y ,  wkich 
. v s d U l d  .-. , have gained 4,000 enpioyees neaied there from Cryszal City. Instead those 
wsrkers are to be shifted to the Washington Navy Yard. 

Perhaps no comnunity was kit 
 st existing jobs proposed for - ,, -, 1993, and roughly in the las 
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?he news was not all downbeat. Fort Detrick in Frederick County would gain 
602 military and 325 civilian jobs. Some of those jobs presumably will be held 
by people now at Fort Ritchie, but officials had no details. 

Ehe Army said closing Fort Ritchie could cost the Washington County area more 
wn 3,200 jobs from 1996 to 2001, equal to about 4.8 percent of the current job 
base. The closure would dry up about $ 113 million in civilian contracting work 
2nd end the spinoff business created by 7,000 area military retirees who use the 
PX and other Army services nearby. 

Mark Hoke, president of the Frederick County Board of Commissioners, was 
delighted at the prospect of 900 military and civilian jobs coming to Fort 
Detrick. 

'IIt1s good for all sorts of reasons," Hoke said. "It helps out the people 
from Fort Ritchie because it keeps them relatively close to home. I'm sorry for 
lashington County, but I'm sure there will be a benefit for Frederick County." 

Frederick County has a work force of about 56,000 and a total population of 
about 173,000. Fort Detrick, with more than 4,000 employees, is by far the 
countyls largest employer. Washington County has a work force of 66,000 and a 
population of about 121,000. 

Fort Ritchie, 038 acres in the Catoctin Mountains, houses the Defense 
Ilformation Systems Agency and the 1108th Army Signal Brigade, and provides 
sapport for the Information Systems Engineering Command and Site R, the 
so-called Underground Pentagon. 

Buried under one-half mile of granite across the Pennsylvania border, site R 
five three-story office buildings, reservoirs, generators, a chapel, a 
ess cenier and barber shop. The facility was designed as a communica;ion 

center and command post if the Pentagon came under nuclear attack. 

Site R readiness was relaxed in 1992 when the government determined the 
fortress could not withstand a direc: hit. Site R still maintains a skeletal 
scaff, but those employees close the command center at night and on weekends. 

Washington County officials said they do not know how hard the area would be 
hit by the closure because many workers ac Fort Ritchie live in Pennsylvania. 
County leaders also do not know how many workers transferrin~ from Fort Ritchie 
LO Fort Detrick will keep their homes in Washington County. 

IIThis area relies very heavily on the military population and other civilian 
t~;sloyees who live on the mountain in t3e Cascade zrea," M e  said. "There 
Ere coxtractors who live around here that found work at Fort Ricchie, and those 
p h  ,,portunities are not going to be availzble." 

Itwe have no wav of predicting exactly what the economic imeact would be," 
s;i2 Richard Palmer, executive director of the Washington County Economic 

.. - - 

2tvelopmeni Commission. But Palmer predicted that small businesses around the 
Lase wbuld be the first and hardest- hit. 

Gregory I. Snook, president of the Washinpzon County Board of Commissioners, . - ca-ied the possibie shutdown ndevas:a~ing." 
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'I'he news was not all downbeat. Fort Detrick in Frederick County would gain 
602 military and 325 civilian jobs. Some of those jobs presumably will be held 
by people now at Fort Ritchie, but officials had no details. 

he Army said closing Fort Ritchie could cost the Washington County area more 
w n  3,200 jobs from 1996 to 2001, equal to about 4.8 percent of the current job 
base. The closure would dry up about $ 113 million in civilian contracting work 
and end the spinoff business created by 7,000 area military retirees who use the - - 

PX and other Army services nearby. 

Mark Hoke, president of the Frederick County Board of Commissioners, was 
delighted at the prospect of 900 military and civilian jobs coming to Fort 

.It's good for all sorts of reasons,I1 Hoke said. "It helps out the people 
from Fort Ritchie because it keeps them relatively close to home. I'm sorry for 
Kashington County, but Ilm sure there will be a benefit for Frederick County.' 

Frederick County has a work force of about 56,000 and a total population of 
about 173,000. Fort Detrick, with more than 4,000 employees, is by far the 
county's largest employer. Washington C0unt.y has a work force of 66,000 and a 
population of about 121,000. 

Fort Ritchie, 038 acres in the Catoctin Mountains, houses the Defense 
Information Systems Agency and the 1100th Army Signal Brigade, and provides 
support for the Information Systems Engineering Command and Site R, the 
so-called Underground Pentagon. 

Buried under one-half mile of granite across the Pennsylvania border, Site R 
five three-story office buildings, reservoirs, gelerators, a chapel, a 
ess center and barber shop. The facility was designed as a communication 

cexter and command post if the Pencagon came under nuclear attack. 

Site R readiness was relaxed in 1992 when the government determined the 
fortress could not withstand a direct hit. Site R still maintains a skeletal 
staff, but those employees close the command center at night and on weekends. 

Washington County officials said they do not know how hard the araa would be 
hit by the closure because many workers at: Fort Ritchie live in Pennsylvania. 
County leaders also do not know how many workers transferring from Fort Ritchie 
to Fort Detrick will keep their homes in Washington County. 

"This area relies very heavily on the nilitary popclation and other civilian 
saployees who live sn tha mountain in the Cascade araa," Meizi-per sai3. "There 
are contractors who live around here that found work at Fcrt Ritchie, and those 
czportucities are not going to be available." 

I 
"We have no w;y cf predicting exactly what the economic impact would bell1 

said Richard Palmer, executive director of the Waskington County Economic 
3evelopment Commission. But Palmer pre2icted that small businesses aronnd the - 
base would be the first and hardest hit. 

I 
Gregory I. Snook, president of the Washington County aoard of Commissioners, 

--l; ,=,,ed the possible shutdown "devastating." 
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GRAPHIC: Photo, bill olleary;map,,brad wye, Washington County, Md., would lose 
- 0 0  jobs if Fort Ritchie, top, is closed. Skip Englar, owner of the nearby 

w colate Park Tavern, is more concerned about trends away from drinking than he about the loss of the base. Greg Delauter, owner of GT1s HandiMart, says 
he's concerned that the convenience store ic Cascade, Md., near Fort Ritchie, 
will suffer greatly from the Army base's closing. 

LANGUAGE: ENGLISH I 
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GRAPHIC: Photo, bill olleary;map,,brad wye, Washington County, Md., would lose 
-00 jobs if Fort Ritchie, top, is closed. Skip Englar, owner of the nearby 
olate Park Tavern, is more concerned about trends away from drinking than he 
about the loss of the base. Greg Delauter, owner of GT1s HandiMart, says w= 

he's concerned that the convenience store in Cascade, Md., near Fort Ritchie, 
will suffer greatly from the Army base's closing. 
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EZLDLINE: Closing 'not all despair,' Ft. Ritchie neighbors told 

ZYLINE: Gilbert A. Lewthwaite, Washington Bureau of The Sun 

53DY : 
WASHINGTON - -  Can there be life in an isolated rural community after the 

closing of its principal source of money and jobs? 

It is a question those who live around the Army signal base zt Fort Ritchie, 
i~ Western Maryland, are busy sski~g, and those around the Army's intelligence 
szation at  ink Hill Farms, Va., are busy answering. I 
. . Fort Ritchie, with 638 acres and 2,344 employees, is on this year's Pentagon 
-:st of military bases propose6 for closure. Vint Eill Farms Station, with 700  
icres and 2,000 employees, was put on the list two years ago and is being phased 

The Virginia camp offers a glim3se intc what the future might hold for Fort 
?..itchie if the Maryland installation stays on the Pentagon's hit list. And the 

ices are that it will. Over che past three rounds of base closures - -  in 'w, 1 9 1  and 1993 - -  fewer thzn one in five cargeted carr,?s escapee closure. 
i~nt Hill Farms tried to 9et taken off the 1993 list and failed. 

"We have been through it," szid Owen W. Eludau, executive directcr of tie 
Hill economic adjustment task force. "We know the struggles [ tk? Fort 

EFtchie community] is going to qo zhrough. We can give them some lessons 

Eere,  the people of Vint Fill Farms say, are a few: 1 
* Lesson 1 - -  Don't panic. Help is at hand, and there is time to find it. TWO 

years zfter being put on the list, vint Hill is still developing its re-use 
- A ,  - -  putting together a financial package and growing optimistic &out an 

"It is not all despair," said Erian OIConnell, executive directcr of the 
:;ational Association of Instaila=icn Developers, an organization of commcnities 1 
zzd companies t h a r  have lives thro.igh base closures. 

I 
''Yes, there will be hard work," he said. "Yes, there will be ch;zge. But 

- - r n  r e  is enough evidence to show if you stay a- it, there will be reccvery, and 
:-tu can do more to catch your destiny ttan just be in a passive mote +nd say, 
'That's the end of it,' and people nove out and sell their nouses." 

- .  * Lessori 2 - -  Expect to expericce all sorts of emotions before acceptance 
r -  -tliy sinjcs in. 

w 
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ESADLINE: Closing 'not all despair,' Ft. Rit-chie neighbors told 

EYLINE: Gilbert A. Lewthwaite, Nashington Bureau of The Sun 

B3DY: 
WASHINGTON - -  Can there be life in an isolated rural community after the 

closing of its principal source of money and jobs? 

It is a question those who live around the Army signal base at Fort Ritchie, 
iz Western Maryland, are busy asking, and those around the Army's intelligence 
szation at Vint Hill Farms, Va., are busy answering. 

Fort Ritchie, with 638 acres and 2,344 employees, is on this year's Pentagon 
list of military bases proposed for closure. Vint Hill Farms Station, with 700 
scres and 2,000 employees, was put on the list two years ago and is being phased 
c,t . 

The Virginia camp offers a slimpse into what the future might hold for Fort 
F'tchie if the Maryland installazion stays on the Pentagon's hit list. And the 

that it will. Over =he past three rounds of base closures - -  in 
991 and 1993 - -  fewer thzn one in five targeted camps escaped closure. 

Vlnt Hill Farms tried to get tz~eri off the 1993 list and failed. 

vWe have been through it," sale Owen W. EluGau, executive director of the 
"int Hili economic adjustment task force. "We know the struggles [the Fort 
?.Ltchie community] is going to so through. We can give them some lessons 
Le~rned. " 

Xere, the people of Vint Hill Farms say, are a few: 

* Lesson 1 - -  Dorlt panic. Eelp is at hand, and there is time to find it. Two 
>.ears after being put on the list, Vint Hill is still developing its re-use - ,I-,,, -- pxttisg together a financial 2ackage and growing optimistic about an 

ll T -t is not 211 despair," sai5 Zzian 08C:onnell, executive 6irector of the 
1;ational Association of Instailzzicn Developers, an organizztion of communities 
er-5 companies that have live- tkrc-~gh base closures. 

"Yes, there will be hard wcrk," he said. "Yes, there will be change. But 
zkere is enough eviaence to snow if you stay at it, there will be rec~very, ane 
-I..., ,-.,y than just be in a passive mode and say, ,,, can do more to catch your des'-- 

7 -. -;at's the end of it,' ana seo~ie move o.~t and sell their houses." 

- .  * Lesson 2 - -  Expect to experience all sorts of emotions before acceptance 
- 2lly sinks in. 
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I# ' 'I have seen people liken it to the seven stages of grief, to a death in the 
family," Mr. O'Connell said. 

At Vint Hill Farms, Janet lixdoff, who runs the workers' transition team, 
: "Nzny of rhe employees are in resistarlce - -  that is, they are angry, 

w t r a t e d ,  uncertain. They are not sure what rhey want to do. 

"1 am right in the eye of the storm, and it's very stressful. We get 
employees coming in and they have had a figbr with their boss, or a fight with 
- 7 ,  Leir wives. " 

The first 18 civilians to lose their jobs at Vint Kill Farms are now on 
notice to empty rheir desks by June 7. Helped by a Pentagon-backed outreach and 
retraining program, more than half already have new jobs. This is in line with 
rational figures, which show that 59 percent of the work force finds new jobs 
within a year of base closure. 

The 1,500 civilizin jobs at Vint Hill Fams represent 15 percent of the local 
eaploymen: base and contribute $ i5 million in salaries to Fauquier County. Nost 
have the opcion of transferring to the headquarters of the Army's communications 
and electronics command at Fort Monmouth, N.Z., but few have decided whether to 
leave Virginia. 

A survey of the impact of base closures on 57 communities over the past three 
ceca6es shows tnat while 86,OOC federal jobs were lost, 171,177 jobs - -  nearly 
twice as many - -  were created. The survey was conducted by the Pentagon's Office 
cf Economic Adjustment, which also helps localities recover from the effects of 
5zse closures. 

d w h e  real challenge 

11 T t  ,, is a crude measure of recovery," said Paul Demgsey, head of the 
+fjus;ment o'fice. "The challenge is how much time lapses between the - - sezense-suppcr:e& local eccnomy 2nd irs replacemezz by a civilizn-supported 
ezonomy . 

* ;e.sscm 3 - -  Try to stve the instillation, but prepare for the day when ir 
Lswers t h e  flag - o r  ' the last time. The gates at VinE Hill Farms Stazion will 
close on all of the base employees In SepterrAer i997. 

-s Donald Baxrer, 61, who has run the Vint Hi11 base barber shop &or 37 years 
ax6 once employed three oz l ie r  barbers there b-G: now has wcrk only for himsel5, 
1s cpezins a -ex h;ir curzery ;n GainesvLlle, V;. 

'Everyone >z;d back snB said it's not going to happen to LS - -  this is 
sonerhinc tnat happens to someone else," saii a wistful Nr. Eaxter. "It's home 
- z - C l v  =, - -- sc many years. " 

Lzrry  K3s5 XZJ-Sugh, the third generat.ion si:ce 1512 to run Kaykughls Store, 
Z ~ E  nezres: convenience out:et to the base, sees redevelopaent ;s boostinc the - .  r z r x - y  ~uslness. 

II - 1'6 love r o  see that," he said. "I remember whec . I . was growizg ua . . 
seamed every czi.er person yo11 saw woula be iz -.he mil:tnry. 3ut [recently] th: - -nunicy has no;, tc my kxowledge, been suppcrtec by the military. 

. 
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C ' "In the last 10 years, people have been moving out this way, which they call 
'the country,' to build a house, enjoy some privacy and beauty." Half of 
Fauquier County's workers commute to their jobs, mainly in Washington. 

* Lesson 4 - -  Form a county task force to prepare a re-use plan and hire a 
m l - t i m e  staff to deal with all the paperwork. 

The Vint Hill Farms group is spending $ 282,000 of its $ 405,000 budget this 
year on three consultancy groups, which will handle issues ranging from 
landscaping to the environment, from legal ,to financial advice, from marketing 
to architectural preservation. 

The Pentagon pays 75 percent of the group's budget, and the county and state 
split the rest. 

* Lesson 5 - -  Prepare a financial package. The redevelopment program at Vint 
Bill is expected to cost between $ 10 million and $ 20 million over twc decades. 
The camp's roads are not up to county or state standards. Its sewage treatment 
plant is inadequate. Its housing is run-down and will probably have to be 
eemolished to make way for new residential development. 

Vint Hill's plans 

The Vint Hill re-use group hopes to be able to buy the camp site under a 
purchase agreement with the Pentagon that would allow it to make payments as 
cash from the redevelopment rolls in. Parts of the base - -  if they are used for 
health, education, aviation or recreation - -  will be acquired free of charge. 

The project is planned to be self-financing. A development authority would be 
wablishe6, raising income from sales and leases of land and property on the 
base, rental of space on the station's 420-foot radio tower, and even greens 
fees from a new public golf course. 

The Pentagon survey of 97 closed bases showed that 83 of the former military 
installations now house industrial and office parks, 43 include local civilian 
airports, and 57 are home to colleges or schools. 

The Vint Hill planners are being judicious about introducing facilities such 
as schools and colleges, which do not pay property taxes, to the site, although 
they will encourage research and technology institutions. Fauquier County 
received no property taxes from the military base and would like to collect new 
=axes on private development to offset the loss of buying power from the 
5~2arting military. 

"We look at it as an opportunity," Mr. Eludau said. "It is still a daunting 
zask, in that we are going to be losing a large economic benefit tc the county. 
Xe will see a downturn. We hope to restcre it. There certair-ly is nervousness. 
3 ~ 1 i  we are optimistic." 

When Fort Ritchie was targeted for closure, Mr. Sludau picked up his phoce 
and offered to share his experience with Dick Palmer, exec~tive eirector of the 
Xacerstown Economic Commissicn, who is heating a committee LC examine the 
zpzlons at Fort Ritchie. 
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(I ' *Bless their hearts, they took the initiative," Mr. palmer said. 

Fort Ritchie is one of five Maryland inst:allations tagged for closure this 
,r. The others are the Naval Surface Warfare centers in Annapolis and White 

YM!! , the Army Publications Distribution Center in Middle River, and the Naval i c a l  Research Institute in Bethesda. 

The Pentagon's selections will be reviewed by an independent base closure 
cominission, which can add bases to the list or delete them. Communities will be 
able to argue at a series of regional hearings by the commission for their local 
bases to be spared from closure. 

Once the commission makes its final recommendations on closures, President 
Clinton and Congress must either reject or azcept them in their entirety. They 
cannot tinker with the list. 

G.XAPHIC: PHOTO, LLOYD FOX/S'JN STAFF PHOTO, Convenience store owner Larry Ross 
Kayhugh is optimistic. 

L3A.D-DATE-MDC: March 14, 1995 
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Ylnlted 3tares senate 
WASHINGTON.. DC 205 10 

March 22,  1995 

Mr. Alton Cornella 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Commissioner: 

W e  have serious reservations about the Department of 
Defense's recommendation to close Fort Ritchie, Maryland. As you 
prepare for your v i s i t  to t h i s  post, we wanted to draw your 
attention to our concerns and t o  s o m e  of t h e  specific items that 
will be highlighted for you on Friday. 

The Fort R i t c h i e  Military A f f a i r s  Committee (FOKMAC), a 
citizens group that includes prominent local officials and 
business people a s  w e l l  as  numerous civilian and military 
retirees from the Fort, has  carefully reviewed t h e  full spectrum 
of activities at the post. Thei r  review provides clear evidence 
to US t h a t  the Army h a s  n o t  tho rough ly  considered t h e  military 
value of these missions and activities, a realistic return on 
investment that could be expected, or the comn~unity impact of 
c losure .  

1) The militarv value of F o r t  Ritchie has been serious1 
understated. The proximity of the post to Site R, the A1tern:te 
Joint Military Command Center, and to t h e  predominantly East 
Coast customer base of most of t h e  t e n a n t s  is crit . ica3 for 
readiness and responsiveness. A few examples include: 

o S i t e  R support a c t i v i t i e s .  S i t e  R is a vital backup 
component in case of international conflict or major 
disaster and Fort Ritchie provides critical suppor t  for 
this function, yet many of the post's contributions to 
the efficient and effective management of Site R have 
been overlooked. This includes important 
communications networks linked through Fort Ritchie, 
the significant under-counting of For t  R i t c h i e  
personnel assigned t o  Site R functions, concerns about 
safety including fire fighting capabilities, and the 
increased costs associated with remote support of the 
S i t e .  

o East Coast Customer Support by Ft. Ritchie tenants. 
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The technology and comrnunicatione work provided by TAO, 
ISEC-CONUS, and DISA-western Hemisphere primarily 
supports an East Coast Customer base. Relocating large 
portions of these missions to the western United Sta tes  
would have a detrimental impact on responsiveness and 
cost. 

o Synergy. The collocation of many of these activities 
at Fort Ritchie provides for unique horizontal 
integration and synergies. For example, information 
services designed by DISA-WESTHEM can be engineered by 
ISEC-CONUS. 

2) Potential eavinus from closinq Fort ~itchie are 
dramaticallv overstated. Some spectfic examples: 

o Underfunding Site R. Because the number of Fort 
Ritchie personnel assigned to Site R cupport was 
overlooked, the costa of reeetablishing these 
activities is not accounted for. This includes an 
entire MP company, over 50 civilians assigned ra the 
Garrison, and the cost of re-creating communications 
and other support services. 

o Increased Travel Costs. The Temporary Duty costs 
aeeociated w i t h  performing E a a t  Coast customer support 
from a base in Arizona are not accounted for. 

o Accounting Errors. I n  a line-by-line review, FORMAC 
has found overstatements of millions of dollars per 
year in numerous items such as family housing. 

3) The cumulative impact of closinq Fort Ritchie and 
rea l ian inq  Lcttorkcnny Army Depot w y i l l  be a sorious blow to t - h i s  
reuion of Marvland and Pennsvlvania. 

o Highly Motivated Work-force. The men and women at 
these sites are extraordinarily dedicated, and 
extremely effective. Many have invested a lifetime in 
service to our nation, and uprooting them over 2,400 
families is neither cost-effective nor productive to 
the overall mission of our military. 

o Center of the Community. In a remote location in the 
mountains, Ft. Ritchie serves a vital role as a 
community hub. In addition, 7,000 military retirees 
from the surrounding area utilize Ft. Ritchie 
facilities. 

o And although the same can be said for many bases and 
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communities that find themselves under consideration 
during the current round of BRAC, this service and 
t h e s e  Cmpacta cannot he overlooked at Fort Ritchie. 

While you are on Fort Ritchie,, you will hear many more 
details about each of these concerns. You will have the 
opportunity to see in person the contributions that are made at 
Fort Ritchie by a talented and dedicated Work-force of military 
and civilians. We urge you to carefully review our concerns and 
the information that will be provided by employees and FORMAC 
during your visit, and we look forward to seeing you on Friday. 

Sincerely, 

Barbara A. Mikulski Paul S. Sarbanee 
United States Senator United States Senator 

RoscaQf. Bartlett 
Member of Congress 

cc: All BRAC Commissioners 
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Office of the Mayor 
2400 E.  TACOMA STREET 
SIERRA VISTA, AZ 85635 

(602) 458-3315 

The Honorable Alan Dixon, Chairman 
BRAC Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Senator Dixon: 

Subject: Fort Huachuca, Arizona Water Situation 

It is my understanding that during a meeting with a group of 
m e m b e r s  of Congress, a member alleged that there w a s  no water at 
Fort H u a c h u c a  t o  s u p p o r t  g r o w t h  associated with the few hundred 
additional people under  consideration. This i s  simply not true 
and I would like to dispel any rumors to the contrary. I wlll 
attempt to put our water situation in proper context and then 
update y o u  o n  w h a t  is being done to address the issue. 

In short, we have plenty of good quality water to meet the needs 
of those who are expected to need it w e l l  into the future. We 
have a water management challenge to r e s o l v e  some p o t e n t i a l  
conflicts in water-use but we have plenty of time to properly 
plan a n d  implement bet ter  w a t e r  management practices. Several 
reasonable solutions have been identified and we are working 
diligently with others t o  evaluate and se lec t  t h o s e  s o l u t i o n s  
that best address our need. There is no reason to believe we 
cannot satisfy the future water needs of Fort Huachuca and the 
City of Sierra Vista without adversely impacting the other water 
8ders within the basin. 

The City of Sierra Vista, which includes Fort Huachuca, i s  
l o c a t e d  o n  the west edge of a broad basin b e t w e e n  t w o  m o u n t a i n  
ranges. T h e  San Pedro River f lokls  s o u t h  t o  n o r t h  t h r o u g h  t h e  
center of t h e  basin about 8 to 10 miles east of the city. T h e  
Sierra Vista/Fort Huachuca area uses an estimated 7,000 acre 
feet (AF) of water for municipaI/industrial use. Agricultural 
irrigation and other rural land use consumes another 7,000 AF. 
That use is generally centered 10-15 miles upstream in the 
Hereford /Pa lorn inas  area w h i c h  is adjacent to the River. The 
third major w a t e r  user is t h e  San Pedro R i v e r  itself, which W ~ S  

designated in 1988 as a Riparian N a t i o n a l  C o n s e r v a t i o n  Area 
(SPRNCA). About 39 ,000  AF of water flows through the S P R N C A  as 
surface water, hut the riparian h a b i t a t  depends on g r o u n d w a t e ~ -  



w discharge to sustain it during dry portions of the year. 1n 
comparison, the SPRNCA consumes about 15,000 A F  of water per 
year. 

The abobe wa-ter-use figures are more specifically defined in the 
most commonly accepted water budget prepared by the Arizona 
Department of Water Resources (AWDR). That budget goes on to 
show a water supply of about 40,000 AF of surface water entering 
the hydrologic system and about 17,000 AF of groundwater inflow 
and recharge that occurs. Subtracting from this 57,000 AF of 
supply, the 14,000 AF of human consumption, the 15,000 AF of 
natural consumption and the 39,000 AF of surface water outflow 
from the sub-basin, leaves an apparent shortage of about 11,000 
AF. A t  first glance, this shortage, compared to the annual 
supply is quite alarming. However, there are two other important 
facts to keep in mind. First, ADWR estimates there is over 30 
million AF of water in storage within the basin. Over-drafting 
11,000 AF/year against a 30 million AF storage account is n o t  
quite as alarming. The second figure left out of the  water 
budget calculations is total rainfall. The budget only includes 
the net amount that currently enters the hydrologic system. The 
gross precipitation is 1.2 million Ar' per year, but over 95% of 
that amount is lost to evaporation and native plant consumption. 
In comparison, man is only using a little over 1% of the 
available water supply from rainfall. I think the above figures 
clearly illustrate that we do not hiave a water supply problem 
within our sub-basin. 

We do have a water management challenge though, in assuring each 
user does not impact another users ability to access the 
groundwater supply. Of specific concern to us all is that our 
groundwater pumping does not lower the groundwater table to the 
point that the SPRNCA would be adversely effected. Studies, to 
date, show t h a t  the low flow of the River has apparently been 
declining, over time, since the 1910's. The reason for the 
declining trend is under study. However, hydrologic modeling has 
shown that pumping in the Sierra Vista/Fort Huachuca area has 
not significantly effected flows in the River and is not 
expected to show a significant impact for several years. The 
details of the hydrologic system are still in question. Close to 
a half-million dollars is being spent, annually, by various 
federal, state, and local agencies to collect data and monitor 
the system to better understand those details. However, there is 
enough information currently available to conclude that 
continued pumping in the Sierra Vista/Fort Huachuca area to 
support continued growth will, at some point in the f u t u r e ,  
impact the River if we do not take steps to change our water 
management po1ici.e~. Our challenge is to use our water wisely 
and increase our supply from precipitation. 

What are we doing to meet this challenge? We have a r i  a c t i v c  
program to educate our c i t i z e n s  and encourage water 
conservation. We are investigating the feasibility of reusing 



and/or recharging our sewage effluent. We are exploring the 
feasibility of storm water recharge and/or scalpinq flood flows 
for reuse or recharge. Fort Huachuca is conduc-ting similar 
studies and we meet periodically to coordinate our efforts. 
Preliminary information indicates these actions are feasible and 
can result in not only eliminating the current overdraft but 
mee t ing  any future needs for water supply. Remember, the current 
w a t e r  use of the City and Post combined is only one-half of one 
percent of the amount of rainfall that evaporates before it can 
enter our hydrologic system. The issue is not how to meet our 
future water needs, nor if we c a n  meet them.  The i s s u e  is how we 
pay for the implementation and how soon do they need to be 
implemented. We believe our dialogues with the other u s e r s  and 
help from federal and state agencies will resolve those problems 
very quickly. 

I hope this information clarifies your understanding of our 
water situation and brings you up- to-date  on w h a t  w e  are doing 
to address it. Again, we have plenty of water, w e  just have to 
do a better job of managing our use of the available resource. 

Best reqards , 

- 
RICHARD F .  ARCHER 

ly Mayor 

copy: Brigadier General James E. Shane, Jr. 
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mte companies, and even more square in Waynesboro at 12:15 what YOU C&a do 
by in the laas of Letter- p.m. Cornellais expected to drive 
kemy*, p a m ~ , , = W ~ C ~  is twce through there between 12:SO and Donatiom of WPP~~% Such s~lul l  

f l a g  that citizens may wave, or money, can 
Of Riwe's' said He* l2&;&ens also are ~ncouraged to be made by contacting either James Walrh 

Meinlnser' Because of M>-C the overlapping im- gather at the flag pole near the Jr, FORMAC's Community Support Coordi. 
pact, ~~~l~~ county officials in parade grounds on Fort Ritchie at nator, at (301) 5824495; Washington 
Pennsylvania, including two 4 p.m. Cornella will finish his County United Way Director Cathy Vogt, 

and R ~ ~ ~ ~ -  base tour and hour-long meeting (301) 739-8200; or Herb Meininger, (301) 
sentative Pat meagle, R-Waynes- with FORMAC officials by 4~30 733.8811. 
bore, a t t e n d e d  the press P.m., then'have a press confer- 
,ferenCe. ~l~~ attending from ence at 4:46 p.m. He is scheduled Donations also may be sent directly to 
Maryland were Hagerstown's to leave p.m. FORMAC, P.O. Box 2718, Hagerstown, Md., 
mayor and a washington county At the press conferen~e, M)R- 21741-2718. 
commissioner. , ! 

, The harmful effect of downsiz- 
ing two imtallations located only 
20 miles apart, although in differ- 
en t  states, 'will be highlighted in 
the pxwkntation that the bases 
make to the BRAC~'Gommission, 
Meininger sitid. 

r The coalitions for the two bases 
also plan to work together, some- 
what, in their f i t s  to get the 
bases off the List: ~$pecit"ically, 
they plan to coordinate the mo- 
t;& * . . 
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March  9 ,  1 9 9 5  

Office of t h e  Mayor 
2400 E TACOMA STREET 
SIERRA VISTA, AZ 85635 

(602) 450-3315 

The Honorable Alan Dixon, Chairman 
BRAC Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Senator  Dixon: 

Subject: Fort Huachuca, Arizona Water Situation 

It is my understanding that during a m e e t i n g  with a g roup  of 
members of Congress, a member alleged that there was no water at 
Fort Huachuca to support growth associated with the few hundred 
additional people under consideration. T h i s  is s i m p l y  not t r u e  

- and I would like to dispel any rumors to the contrary. I will 
attempt t o  put o u r  water s i t u a t i o n  i n  proper  c o n t e x t  a n d  t h e n  
update you on what is b e i n g  done t o  address t h e  i s s u e .  

In short, we have p l e n t y  of good q u a l i t y  w a t e r  t o  meet t h e  needs 
of those who are expected to need it well i n t o  t h e  future. W e  
have a water management c h a l l e n g e  to resolve some potential 
conflicts in water-use but we h a v e  plenty of time to p r o p e r l y  
plan a n d  i m p l e m e n t  better wate r  management practices. Several 
reasonable s o l u t i o n s  have b e e n  i d e n t i f i e d  a n d  w e  a r e  w o r k i n g  
diligently w i t h  others t o  e v a l u a t e  and select those solutions 
that best address o x r  n e e d .  ' l 'here i s  no reason t o  b e l i e v e  w e  
c a n n o t  s a t i s f y  t h e  future w a t e r  n e e d s  of  F o r t  Huachuca and the 
City of Sierra Vista w i t h o u t  a d v e r s e l y  impacting t h e  other water 
users w i t h i n  t h e  b a s i n .  

The  C i t y  of S i e r r a  V i s t a ,  which i n c l u d e s  F o r t  H u a c h u c a ,  is 
located on the west edge of a broad basin between two rriountain 
ranges. The S a n  Ped ro  R i v e r  flows s o u t h  t o  n o r t h  t h r o u g h  t h e  
c e n t e r  of the b a s i n  a b o u t  8 to 1 0  miles east o f  the c i t y .  T h e  
S i e r r a  V i s t a / F o r t  Huachuca area uses an e s t i m a t e d  7 , 0 0 0  acre 
feet (AF) of water for m u n i c i p a l I ' i n d u s t r i a 1  use. Agricultural 
i r r i g a t i o n  and other r u r a l  land u s e  c o n s u m e s  a n o t h e r  7 , 0 0 0  AF. 
T h a t  u s e  i s  g e n e r a l l y  c e n t e r e d  1.0-15 miles upstream i n  t h e  
H e r e f o r d / P a l o r n i n a s  area which i s  adjacent to t h e  R i v e r .  The 
t h i r d  m a j o r  water u s e r  is  the S a n  Pedro River i t s e l f ,  w h i c h  w ~ s  
d e s i g n a t e d  in 1 9 8 8  as  a R i p a r i a n  N a t i o r l a l  Conservation Area 

5 (SPRNCA). About 39,000 AF of w a t e r  flows t h r o u g h  t h e  S P R N C A  a s  
s u r f a c e  w a t e r ,  b u t  t h e  r i p a r i a n  habitat d e p e n d s  on groundwater 



discharge to sustain it during dry portions of the year. I n  
comparison, the SPRNCA consumes about 15,000 AF of water per 
year. 

The above wa-ter-use figures are more speclf ically defined in the 
most commonly accepted water budget prepared by the Arizona 
Department of Water Resources (AWDR). That budget goes on to 
show a water supply of about 40,000 AF of surface water entering 
the hydrologic s y s t e m  and about 17,000 AF of groundwater inflow 
and recharge that occurs. Subtracting from this 57,000 A F  of 
supply, the 14,000 AF of human consumption, the .15,000 AF of 
natural consumption and the 39,000 AF of surface water outflow 
from the sub-basin, leaves an apparent shortage of about 11,000 
AF. At first glance, this shortage, compared to the annual 
supply is quite alarming. However, there are two other important 
facts to keep in mind. First, ADWR estimates there is over 30 
million AF of water in storage within the basin. Over-drafting 
11,000 AF/year against a 30 rniilion AF storage account is not 
quite as alarming. The second figure left out of the water 
budget calculations is total rainfall. The budget only includes 
the net amount that currently enters t h e  hydrologic system. The 
gross precipitation is 1.2 millior,t AF per year, but over 95% of 
that amount is lost to evaporation and native plant consumption. 
In comparison, man is only using a little over 1% of t h e  
available water supply from rainfall. I think the above figures 
c lea r ly  illustrate that we do not have a w a t e r  supply problem 
within our sub-basin. 

We do have a water management challenge though, in assuring each 
user does not impact another users ability to access the 
groundwater supply. Of specific concern to us all is that our 
groundwater pumping does not lower the groundwater table to the 
point that the SPRNCA would be adversely effected. Studies, to 
date, show that the low flow of the River has apparently been 
declining, over tlrne, since the 1940's. The reason for the 
declining trend is under study. However, hydrologic modeling has 
shown that pumping in the Sierra Vista/Fort Huachuca area has 
not significantly effected flows in the River and 1s not 
expected to show a significant impact for several years. The 
details of the hydrologic system are still in question. Close to 
a half-million dollars is b e i n g  spent, annually, by various 
federal, state, and local agencies to collect data and monitor 
the system to better understand those details. However, there is 
enough information currently available to conclude that 
continued pumping in the Sierra Vista/Fort Huachuca area to 
support continued growth will, at some point in the iuture, 
impact the River if we do not take steps to change our water 
management p o l i c i e s .  Our challenge is to use our water- wisely 
and increase our supply from precipitation. 

What are w e  doing to meet this challenge? We have a r t  ,3c t jv r3  
program to educate o u r  c i t i z ens  and  encourage  w a t e r  

8 conservation. We are investigating the feasibility of r e u s j r l g  



and/or recharging our sewage effluent. We are exploring the 
feasibility of storm water recharge and/or scalping flood flows 
for reuse or recharge. Fort Muachuca is conducting similar 
studies and we meet periodically to coordinate our efforts. 
Preliminary information indicates these actions are feasible and 
can result in not only e1iminal;ing the current overdraft but 
meeting any future needs for water supply. Remember, the current: 
water use of the City and Post combined is only one-half of one 
percent of the amount of  rainfall. that evaporates before it; car1 

enter our hydrologic system. The issue is not how to meet our 
future water needs, nor if we can meet them. The issue 1s how we 
pay for the implementation and h o w  soon do they need to be 
implemented. We believe our d i a l c ~ g u e s  with the other users and 
help from federal and state agencl-es will resolve those problems 
very quickly. 

I hope this information clarifies your understanding of our 
water situation and brings you up-to-date on what we are doing 
to address it. Again, w e  have plenty of water, we just have to 
do a better job of managing our use of the available resource. 

Best regards, 

RICHARD F .  ARCHER 
Mayor 

copy: Brigadier General James E. Shane, Jr. 



DEFENSE BASE CLOSURE & REALZGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGIMA 22209 
(703) 696-0504 

F MEETING 

DATE: March 15,1995 

TIME: 1 p.m. 

MEETING WITH: Washington County (MD) BRAC Committee 

SUBJECT: Ft. Ritchie 

PARTICIPANTS: 

Name/Title/Phone Number: 

Phil Strong, Office of Rep. Roscoe Bartlett (R-MD) 
Lonnie Knickmeier, Wash. Cty. BRAC Committee 
Connie Slye, Wash. Cty. BRAC Committee 
Jonathan Davidson, Office of Sen. Paul Sarbanes (D-MD) 
Cory Long, Office of Sen. Mikulski 0) 

Commission Representatives: 

A1 Cornella, Commissioner 
David Lyles, Staff Director 
Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 
Rick Brown; Army Team 

MEETING PURPOSE: 

The Washington County (Maryland) Military Affairs Committee presented community views on 
the DOD recommendation to Close Fort Ritchie, Md They raised an issue concerning the loss 
of operational synergy if current co-location of multi-Service DOD organizations were split. 
They raised the question of water availability at Fort Huachuca to support recommended 
realignments, and noted potential weather-related problems of supporting Site R from Fort 
Detrick during winter. Lastly, they addressed possible errors in the COBRA cost analyses 
stemming from an apparent failure to include several of Fort Ritchie's joint-Service tenants in 
model input data. 

Rick BrownIArmy Tearn/3/ 15/95 

(mm-rtche .doc) 
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1 
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INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1935 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 

FORT HUACHUCA, AZ 
FORT DETRICK. MD 

FORT RITCHIE, MD 
BASE X ,  US 

Strategy: 

Realignment 
Realignment 
Deactivates in FY 1999 
Realignment 

Summary : 
- - - - - - - -  
CLOSE FT RITCHIE, MD 
RELOCATE 1111 SIGNAL BN & 1108 SIGN BDE TO FT DETRICK, MD 
RELOCATE INFO SYS ENGR CMD ELEMENTS TO FT KUACWCA, AZ 
RELOCATE DIA & OTHER SERVICE NATIONAL MILITRRY CMD CTR SUPPORT ELEMENTS 
TO FT DETRICK, MD FOR HOUSING 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

FORT HUACHUCA, AZ 
FORT DETRICK, MD 
FORT RITCHIE, MD 

To Base: 
- - - - - - - -  
FORT RITCHIE, MD 
FORT RITCHIE, MD 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT RITCHIE, MD to FORT HUACWCA, AZ 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FORT RITCHIE, MD to FORT DETRICK. MD 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 0 47 
Enlisted Positions: 0 0 0 555 
Civilian Positions: 0 0 0 ? 34 
Student Positions: 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 
suppt Eqpt (tons) : 0 0 0 0 
Mil Light Vehic (tons) : 0 0 0 0 
~eavy/Spec Vehic (tons) : 0 a 0 0 

Distance : 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT RITCHIE, MD to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
~eavy/~pec Vehic (tons) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT HUACWUCA, AZ 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name : FORT DETRICK, MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Name: FORT RITCHIE, MD 

Total Officer Employees: 8 9 
Total Enlisted Employees: lto?" rg,, 
Total Student Employees: 0 
Total Civilian Employees: 1,027 

- M i l F a m i l i e s L i v i n g O n B a s e :  47.8% 
Civilians Not Willing To Move: A4H 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 867 
Officer VHA ($/Month) : 119-/ 
Enlisted VHA ($/Month) : 32. 
Per Diem Rate ($/Day) : 85. 
Freight Cost (S/Ton/Mile) : OeQ7 

RPMA Non-Payroll ($K/'Year) : 
Communications ($K/Year) : 
BOS p on-Payroil ($K/!!ear) : 

BOS Payroll ($K/Yeari : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHIIMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance: Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS  on-payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat (Si'Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : '. 
Communications ($):/Year) : --- 

BOS Non-Payroll (SK/Year) : - 

BOS Payroll ($K/Yaar) : -- 

Family Housing ($](/Year) ; 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 





INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/'1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT RITCHIE. MD 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+BUY/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 330 
0 0 0 0 
0 % 0 % 0 % 0 % 
0% 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutD~~wn: 

Name : BASE X, US 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK) : 0 0 0 0 0 0 
1-Time Unique Save (SK) : 0 0 0 0 0 0 
1-Time Moving Cost (SKI : 0 0 0 0 0 0 
1-Time Moving Save (SK) : 0 0 0 0 0 0 
Env Non-MilCon Reqd (SK) : 0 0 0 0 0 0 
Activ Mission Cost (SK) : 0 0 0 0 0 0 
Activ Mission Save (SK) : 0 0 0 0 0 0 
Misc Recurring Cost ($K) : 0 0 0 0 0 0 
Misc Recurring Save (SK) : 0 0 0 0 0 0 
Land (+Buy/-Sales) (SK) : 0 0 0 0 0 0 
Construction Schedule ( % )  : 0% 0 5 0 % 0 % 0% 0 % 

Shutdown Schedule ( % )  : 0 % 0% 0 % 0 % 0% 0 % 
MilCon Cost Avoidnc (SK) : 0 0 0 0 0 0 
Fam Housing Avoidnc (SK) : 0 0 0 0 0 0 
Procurement Avoidnc (SKI : 0 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 Ll 0 0 0 
Facil ShutDown ( K S F )  : 0 Perc Family Housing Shut3own: 0.0% 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT HUACHUCA, AZ 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change : 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department :ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT DETRICK, MD 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT RITCHIE, MD 
1996 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ ChangetNo Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Name: FORT HUACHUCA, AZ 

Description Categ New MilCon Rehab XilCon Total Cost ( S K I  
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ACSIM 13 DEC 94 
GEN PURP WAREHOUSE STORA 10,000~ 0 0 
ACSIM 13 DEC 
GEN PURP ADMIN ADMIN 0 34, OOO'J 0 
ACSIM 13 DEC 
ACSIM 13 DEC 
ACSIM 13 DEC 

Name: FORT DETRICK, MD 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ACSIM 13 DEC 
GEN PURP WAREHOUSE STORA 13,000 ' 0 0 
ACSIM 13 DEC 
GEN PURP ADMIN ADMIN 38,000, 0 0 
ACSIM 13 DEC 
FAMILY HOUSING FAMLQ 354 -, 0 0 
ACSIM 13 DEC 
UNACCOMP ENL HOUSING BACHQ 212 >, 0 0 
ACSIM 13 DEC 
ACSIM 13 DEC 



INPUT DATA REPORT (COBRA ~5.081 - Page 6 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 77.00% 
Percent Enlisted ~arried: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary($/Year): 67,948.00 
Off BAQ with Dependents($) : 7,717.00 
EnlistedSalary($/Year): 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters (SF) : 1.819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PI-S: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
CivilianNewHire Cost($): 1,109.00 
Nat Median Home Price ( $ 1  : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale ReimburslS): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receivin~ Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account. : 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STAXPARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per C~vilian (Lb) : 18,000.00 
Total HHG Cost 1$/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
MiscExp ($/DirectEmploy): 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile) : 0.09 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 2.90 
RoutinePCS($/Pers/Tour): 4,665.00 
One-Time Off PCS Cost (5) : 6,134.00 
One-Time En1 PCS Cost ( $ )  : 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category 
- - - - -  - - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - -  - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Categary M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S /UM 
- - - - - -  
(SF) 114 
(SF) 175 
ISF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
I ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/19/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

BOSMM APPLIED 

ADDED CONSTRUCTION COSTS ASSOCIATED WITH RELOCATIONS - ACSIM - 1'7 NOV 94 

FOUND NO CONSTRUCTION COST AVOIDANCES 

ADDED MDW 29 NOV 94 MEMO ONE-TIME UNIQUE COSTS AND SAVINGS 

EXCLUDED ANY COSTS ASSOCIATED WITH DISA 

ADMINISTERS CLOSURE FROM FT DETRICK 

VHA/PER DIEM EFF 1 JAN 95 



Department : 

Option Package : CA11-2R 
Scenario File : c :\COBRA\CAI~-~R. CBR 
std ~ ~ t r s  File : c:\coBRA\SF~DEC.SF~ 

starting Year : 1996 
Final Year : 1999 
ROI Year : 2000 (1 Year) 

V person 
2,508 1,674 overhd 0 86 

~oving n 0 
MissiO 
other 

~OSITIONS 
Off 
En1 
C iv 
TOT 

pOSITIONS REALIGNED 
Off 0 

En1 0 

stu 0 

C iv 0 

TOT 0 

_ _ _ _ - - - -  
CLOSE FT RITCHIE, r0) 

1111 SIGNAX. BN L 1108 SIGN BDE To FT DETRICK' 
PD 

RELOUT, SYS ENGR CMD ELEMENTS To FT HuA~~", 

RE.DaTE DIA omER SERVICE NATION= MILITARY CMD cm smPoRT ELEmms 

TO FT DETRICK, " FOR HOUSING I *-. I ? 1 1  
1 ', ; 

t \ J  l L l t \  
- JL!, 



COBRA REALIGNMENT S ~ Y  (COBRA ~5.081 - Page 2/2 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 ----  - - - -  

MilCon 5,945 4,284 
Person 0 6 6 
Overhd 2,508 1,891 
Moving 0 86 
Missio 0 0 
Other 0 12 

Beyond 
- - - - - -  

0 
470 

4,703 
0 

776 
0 

Total 

TOTAL 8.454 6,340 73,961 

Savings (SK) Constant 
1996 
- - - -  

MilCon 0 
Person 0 

Gverhd 0 
Moving 0 
Missio 0 
Other 0 

Total 
- - - - -  

0 

68,070 
127,072 

180 
0 
0 

Beyond 
- - - - - -  

0 
23,213 
47,790 

0 
0 
0 

TOTAL 0 563 11,294 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FORT HUACHUCA, AZ 

BASE POPULATION (FY 1996): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

793 4.813 

Students 
- - - - - - - - - -  

2,014 

Civilians 
--..--..---- 

3,179 

FORCE STRUePURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 4 0 2 0 0 6 
Enlisted 0 -3 0 0 0 0 - 3 
Students 0 -30 7 0 0 0 -23 
Civilians 0 16 4 8 0 0 2 8 
TOTAL 0 -13 11 10 0 0 8 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  -----....--- - - - - - - - - - -  

799 4,810 2,051 

PERSONUEL REALIGNMENTS: 
From Base: FORT RITCHIE. 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

3,207 

MD 3 H L ~ R : L ~ Q C  P: 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into FORT HUACHUCA, AZ): 
1996 1991 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 7 0 0 0 7 
Enlisted 0 0 101 0 0 0 101 

Students 0 0 0 0 0 0 0 
Civilians o 0 166 0 0 0 166 
TOTAL 0 0 274 0 0 0 2 74 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

806 4,911 2,051 3,373 

PERSONNEL SUMMARY FOR: FORT DETRICK, MD 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

219 592 

Students 
- - - - - - - - - -  

3 

Civilians 
- - - - - - - - - -  

3,005 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 - 3 0 0 0 0 - 3 
Enlisted 0 - 5 0 0 0 0 -5 

Students 0 0 0 0 0 0 0 

Civilians 0 -20 -17 -14 0 0 -51 
TOTAL 0 -28 -17 - 14 0 0 -59 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

216 587 

Students 
- - - - - - - - - -  

3 

Civilians 
- - - - - - - - - -  

2,954 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 

Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 
PECS~MMEL SLIMM FOR: bp61CK 
PERSONNEL REALIGNMENTS: 
From Base: FORT RITCHIE, MD 

1996 1997 1998 1999 2000 ZOO1 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 47 0 0 4 7 
Enlisted 0 0 0 555 0 0 555 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 334 0 0 334 
TOTAL 0 0 0 936 0 0 936 

TOTAL PERSONNEL REALIGNMENTS (Into FORT DETRICK, MD) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 47 0 0 4 7 
Enlisted 0 0 0 555 0 0 555 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 334 0 0 334 
TOTAL 0 0 0 936 0 0 936 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

263 1,142 3 3,288 

PERSONNEL SUMMARY FOR: FORT RITCHIE, MD 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - - - - - - - - -  

4,027 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 - 4 - 8 0 0 ---; rz] Enlisted 0 -3 - 4 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 -34 -115 0 0 0 
TOTAL 0 -41 -127 0 0 0 -168 

~ A S E  POPULATION (Prior to BRAC Action 
Officers Enlisted students Civilians 

PERSONNEL REALIGNMEN%: 
To Base: FORT HUACHUCA, AZ 

7'0 ~ C H ~ L C . A  + 

1996 1997 1998 1999 2000 2001 Total 
- - - - - - - - - % 

- - - -  - - - -  - - - -  - - - -  - - - -  
Off lcers 0 0 7 0 0 0 
Enl~sted 0 101 0 0 0 1 0 3  

I 08 
Students 0 0 0 0 0 0 0 
Civilians 0 0 166 0 0 0 166 
TOTAL 0 0 274 0 0 0 274 

To Base: FORT DETRICK, MD 

TO ~ I C K  
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - - * 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page :I 
Data As Of 09:35 09/09/1994, Report Created 14:44 03,'14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SFlDEC.SFF 

To Base: BASE X, US 

9- 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 1 0 0 0 
Enlisted 0 0 3 0 0 0 \ 3 
Students 0 0 0 0 0 0 0 

Civilians 0 0 107 0 0 0 107 

TOTAL 0 0 111 0 0 0 111 

TOTAL PERSONNEL i(EALIGNMENT_S1 (Out of FORT RITCHIE, MD): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - ---  - - - - -  

Officers 0 0 8 4 7  0 0 
Enlisted 0 0 104 555 0 0 7/ .~( , : :  
Students 0 0 0 0 0 0 0 
Civilians 0 0 273 334 0 0 -607: 
TOTAL 0 0 385 936 0 0 1,321 

SCENARIO POSITI_ON CHANGES r-. - ( m) d R f ~  
R I T ~ H I ~  1996 k 1999 2000 2001 Total 

Officers 0 -1 - 7 - 14 0 0 
0 - 8 -93 -174 0 0 Enlisted 

Civilians 0 - 8 - 92 -171 C 0 -271- &d 
TOTAL 0 -17 -192 -359 0 0 156e : 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

Students 
- - - - - - - - - -  

Civilians 
- - - - - - - - - -  

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNEL REALIGNMENTS: 
From Base: FORT RITCHIE, MD 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - -  - -  - - - - - - - - - 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 1 0 0 0 1 

Enlisted 0 0 3 0 0 0 3 
Students 0 0 0 0 0 0 0 

Civilians 0 0 107 0 0 0 107 
TOTAL 0 0 111 0 0 0 111 

BASE POPULATION [After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

753 4,211 1,121 

Civilians 
- - - - - - - - - -  

2,816 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/15 
Data AS of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Total 
- - - - -  ONE-TIME COSTS 

- - - - -  ($K) - - - - -  
CONSTRUCT1 ON 
MILCON 
Fan Housing 
Land Purch 
O&M 
CIV SRLARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOViNG 
Per Diem 
POV Miles 
K4G 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAT ONE-TIME 





TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 09:35 09/09/1994, Report (Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

.,\.lt;Jg6 
ONE-TIME NET(~P+*- 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 2,079 
Fam Housing 3,866 
o m  
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,508 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 8,454 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

22,874 
42,525 

927 
7,927 
9,670 

1,730 

837 
0 

6,152 
0 
0 

92,643 

Total 
- - - - -  

-61,120 

-18,659 
-30,449 

0 
0 

-36,131 
0 

-28,929 
-1,193 

0 
1,552 
-660 

0 
-175,589 

Beyond 
- - - - - -  
-21,997 

-6,924 
-13,836 

0 
0 

-12,465 
0 

-9,981 
-297 

0 
776 
-330 

0 

-65,055 
- - 

TOTAL NET COST 8,454 5,777 62,666 -29.734 -65,055 -65,055 -82,946 -65,055 

h r  R I  C) , 



APPROPRIATIONS DETAIL REPORT (COBI2A V5.08) - Page 4/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : AFWY 

Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-IR.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT HUACHUCA, AZ 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 418 
Fam Housing 0 
Land Purch 0 
o m  
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 

Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 418 

Total 
- - - - -  





APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT HUACHUCA, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SIC) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 418 4,284 1.079 1,013 
Or. I : ,  l.. I 4 q O P t t O C R )  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT DETRICK, 
ONE-TIME COSTS 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  





APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department :ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-ZR.CBR 
Std FctrS File : C:\COBRA\SF7DEC,SFF 

Base : FORT DETRICK, 
ONE-TIME NET 
- - - - -  (SIC)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
5,113 

Beyond 
- - - - - -  
1,461 

TOTAL NET COST 5,527 0 62,554 5,4;:2 4,698 
$ -. " rial. - -)~rfi\w 



APPROPRIATIONS DETAIL REPORT (COBR4 v5.08) - Page 10/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RITCHIE, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA ' 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  





APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RITCHIE, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 2,508 1,493 -1,243 -36,405 -71,004 -71,004 
{*oc R U - i t r o m ~ s )  

Total 
- - - - -  

Total 
- - - - -  

-66,232 

Beyond 
- - - - - -  
-23,458 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Dlern 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Tlme Other 
TOTAL ONE -TIME 

2001 Total 
- - - -  - - - - -  





APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : -11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X ,  US 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - - 
CoNsTRucTIoN 
MILCON 0 
Fan Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
50s 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 0 0 
(a re ALL . eegr 4 



TOT= ONE-T1r.m COST REPORT (COBRA ~5.08) - Page 115 
Data of 09~35 og/og/1g94, Report Created l4:44 03/14/1995 

Department : ARMY 
Option package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
~ t d  Fctrs File : C:\COBRA\SF7DEC.SFF 

( ~ 1 1  values in Dollars) 

Construction 
Military construction 
Family Housing construction 
Information Management Account 
Land Purchases 

Total - construction 

personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - persome1 

Overhead 
program Planning Support 
Mothball / Shutdown 

Total - werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost sub-Total 
- - - -  _ _ _ _ _ _ _ - -  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - -  _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - -  
92,822,863 

Total One-Time Costs _ _ _ _ _ _ _ _ _ _ _ - - - - - - - -  _ _ _ _ _ _ _ _ _ _ - - - - - - - - -  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - -  
_ _ _ _ _ _ _ _ _ _ - - - - - -  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost   voidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Enviromnental Mitigation Savings 
one-~ime Unique Savings 

- - - -  _ _ _ _ _ _ _ _ _ - _ _ _ - - - - -  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - -  
Total One-Time Savings 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - -  . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs - 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14,'1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT HUACHUCA, AZ 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 

One-Time Unique Costs 0 
Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 4,768,999 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savinps 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 4,768,999 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/5 
~~t~ of 09 :35 09/09/1994, Report Created 14:44 03/14/1995 

- -r -- - 
Option Package : CA11-2R 
Scenario File : c:\COBRA\CA~~-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT DETRICK, 
( ~ l l  values in Dollars) 

Category 
- - - - - - -  - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Cost sub-Total 
- - - -  - - - - - - -  - -  

Total - Other 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

68,348,708 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total one-Time Savings 
- - - - - - - - - -  

68.348.708 
Total Net One-Time Costs - - .  



O N E - T I ~  COST REPORT (COBRA ~5.08) - Page 4/5 
~~t~ of 09~35 09/09/1994, Report Created 14:44 03/14/1995 

Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT RITCHIE, MD 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Other 
HAP / RSE 836,924 

Environmental Mitigation Costs [I 

One-Time Unique Costs 0 
836,924 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 19,666,341 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 3 

Family Housing Cost Avoidances D 

Military Moving 180,165 

Land Sales 0 

One-Time Moving Savings 0 

Environmental Mitigation Savings 0 

One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  180,165 

Total one-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

19,486,175 
Total Net One-Time Costs 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C: \COBRA\CA~~-ZR.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 38, el5 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

--------------------------------------.---- 

Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 38.815 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08 ) 
Data As Of 09:35 09/09/1994. Report Created 14:44 03/14/1935 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base 
- - - -  
FORT HUACHUCA 
FORT DETRICK 
FORT RITCHIE 
BASE X 

Base 
- - - -  

Personnel 
Change %Change 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
10,000 0 % 36 

777,18:2 53% 830 
-867,000 -100% 459 

I) 0 % 0 

RPMA($) BOS ( $ 1  
Change %Change Chg/Per Changt? %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  - - - - - - -  

FORT HUACHUCA 19,670 0 % 72 608,960 1% 2,222 
FORT DETRICK 501,836 8% 536 1,897,474 13% 2,027 
FORT RITCHIE -7,446,000 -100% 3,942 -16,556,529 -100% 8,765 
BASE X 0 0 % 0 214,155 1% 1,929 

Base 
RPMABOS ( $  ) 

Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT HUACHUCA 628,630 1% 2,294 
FORT DETRICK 2,399,310 12% 2,563 
FORT RITCHIE -24,002,529 -103% 12,706 
BASE X 214,155 0% 1,929 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARNY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Net ChangefSK) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - -  - - - -  - - - -  - - - - - - - - - - - - - - - - - - - - - - - 

RPUA Change 0 -31 -605 -4,173 -6,924 -6,924 -18,659 -6,924 
BOS Change 0 -81 -193 -2,504 -13,836 -13,836 -30,449 -13,836 
Housing Change 0 -105 -3,063 -13,956 -21,997 -21,997 -61,120 -21,997 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -217 -3.861 -20,634 -42,758 -42,758-110,228 -42,758 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/5 
Data As Of 09:35 09/09/1994. Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.001 
Civs Not Moving (RIFs)*+ 
Civilians Moving [the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 8 92 171 0 0 271 
Early Retirement 10.001 0 1 9 17 0 0 27 
Regular Retirement 5.00% 0 0 5 9 0 0 14 
Civilian Turnover 15.00% 0 1 14 26 0 0 41 
Civs Not Moving (RIFs) *+ 0 0 6 10 0 0 16 
Priority Placement# 60.001 0 5 55 103 0 0 163 
civilians Available to Move 0 1 3 6 0 0 1 0  
Civilians Moving 0 0 3 0 0 0  3 
Civilian RIFs (the remainder) 0 1 0 6 0 0  7 

CIVILIAN POSITIONS REALIGNING IN 0 0 273 334 0 0 607 

Civilians Moving 0 0 178 334 0 0 512 
New Civilians Hired 0 0 9 5 0 0 0 9 5  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 37 17 0 0 55 
TOTAL CIVILIAN RIFS 0 1 22 16 0 0 39 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 55 103 0 0 163 
TOTAL CIVILIAN NEW HIRES 0 0 95 0 0 0 95 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntar{ RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2 /5  
Data As Of 09 :35  09/09/1994,  Report Created 14 :44  03/14/1995 

Department :ARMY 
Option Package : CA11-2R 

Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base : FORT HUACHUCA. AZ Rate 

CIVILIAN POSITIONS REACIGNING OUT 
Early Retirement* 1 0 . 0 0 1  
Regular Retirement* 5 .00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIPS)+ 6 .00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2000 2001  Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10 .00% 0  0  0  0 0 0  
Regular Retirement 5 .00% 0  0  0  0 0 0  
Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  
Civs Not Moving (RIFsl* 6 . 0 0 %  0  0  0  0  0  0  
Priority Placement# 60.00% 0  0  0  0  0  0  
Civilians Available to Move 0 0 0  0 0 0  

Civilians Moving 0 0 0 0 0 0  

Civilian RIFs (the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING IN 0  0  166 0  0  0  166  

Civilians Moving 0  0  106  0  0  0  106  

New Civilians Hired 0 0 6 0 0 0 0  60 
Other Civilian Additions 0  0  0  0  0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  

TOTAL CIVILIAN RIFS 0  0  0 0 0 0  0  

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0  0 6 0 0 0 0  6  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty milss. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3 /5  
Data As Of 09:35 09/09/1994,  Report Created 1 4 : 4 4  03/12/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-2R.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT DETRICK, MD Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early RetirementC 10 .00% 

Regular Retirement* 5 .00% 
Civilian Turnover* 15 .00% 
Civs Not Moving (RIFs)' 6 .00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  

Early Retirement 10 .00% 0  0 0 0 0 0  0  
Regular Retirement 5 .00% 0 0 0 0 0 0  0  

Civilian Turnover 1 5 . 0 0 %  0  0 0 0 0 0  0  
Civs Not Moving (RIFs) * 6 .00% 0  0  0  0  0  0  0  
Priority Placement# 60.00% 0  0 0 0 0  0  0  

Civilians Available to Move 0  0 0 0 0  0  0  
Civilians Moving 0  0 0 0 0  0  0  
Civilian RIFs (the remainder) 0  0  0  0  0  0  0  

CIVILIAN POSITIONS REALIGNING IN 0  0  0  334 0  0  334 

Civilians Moving 0  0  0  334 0 0  334 

New Civiiians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0  0  0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  

TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEECENTS# 0  0  0  0  0  0  0  

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RITCHIE, MD Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.002 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  
607 
2 8 
13 
41 
16 
509 
9 8 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 O O O ( I 0  0 
New Civilians Hired 0 0 O o ( 1 0  0 
Other Civilian Additions 0 0 0 0 (I 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 37 17 0 0 55 
TOTAL CIVILIAN RIFS 0 1 22 16 C 0 39 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 55 103 C 0 163 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 C 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 6 )  - Page 5/5 
Data As Of 09:35 09/09/1994,  Report Created 1 4 : 4 4  03/:L4/1995 

Department :ARMY 
Option Package : CAli-2R 
Scenario File : C:\COBRA\CAI~-ZR.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10 .00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10 .00% 
Regular Retirement 5 .00% 
Civilian Turnover 15 .00% 
Civs Not Moving (RIFs) 6 .00% 
Priority Placement# 60 .00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 107 0 0  0  1 0 7  
Civilians Moving 0 0 72 0 0 0  72 
New Civilians Hired 0 0 3 5 0 0 0 3 5  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0  0  3 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 1 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 O O O I )  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 35 0  (1 0 35 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50 .00% 



PERSONNZL YEARLY PERCENTAGES (COBRA ~5.08) - Page 1/2 
Data As Of 09:35 09/09/1994. Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CALI-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT HUACHUCA, AZ 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

274 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

MilCon 
TimePhase 
- - - - - - - - -  

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved OutrEliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - w e - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: FORT DETRICK, MD 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved OutJEliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: FORT RITCHIE, MD 

Pers 
Total 

Moved In 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
17 0.90% 
577 30.55% 

1,295 68.55% 
0 0.00% 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2 / 2  
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, US 

Year 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - -  

0 0.00% 
0 0.00% 

111 100.001 
0 0.00% 
0 0.00% 

0 0.002 

Mi 1 Con 
TimePhase 
- - - - - - - - -  

0.00% 
100.00% 
0.001 
0.00% 

0.00% 
0.00% 

- - - - - - - - -  
100.001 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - -  - - - - - -  _ - _  

0 (1.00% 16.67% 
0 C. 00% 16.67% 
0 0.001 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0 00% 16.67% 

- - - - -  ---.--- - - - _ _ _ _ _ _  
0 0.001 100.00% 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 09:35 09/09/1994. Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CAl1-2R 
Scenario File : C: \COBRA\CA~I-2R. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year Cost ( S )  Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

8,339,960 
5,546,747 

58,557,106 
-27,040,289 
-57,578,804 
-56,037,766 
-54,537,971 
-53,078,318 
-51,657,730 
-50,275,163 
-48,929,599 

-47,620,048 
-46,345,545 
-45,105,154 
-43,897,960 
-42,723,075 
-41,579,635 

-40,466,798 
-39,383,745 
-38,329,679 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) .. Page 1/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department :ARMY 
Option Package : -11-2R 
Scenario File : C:\COBRA\CAll-~R.cBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in SK 
Total IMA Land Cost Total 

Base Name Mi 1 Con Cost Purch Avo id COS t 
- - - - - - - - - 
FORT HUACHUCA 
FORT DETRICK 
FORT RITCHIE 
BASE X 
- - - - - - - - - - - - - -  
Totals : 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department :ARMY 
Option Package : all-2R 
Scenario File : C:\COBRA\a11-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

MilCon for Base: FORT HUACHUCA, AZ 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Costg Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
ACSIM 13 DEC 94 
GEN PURP WAREHOUSE STORA 0 0 10.0~0 1,013 1.013 
ACSIM 13 DEC 
GEN PURP ADMIN ADMIN 34,000 3.589 0 0 3,589 
ACSIM 13 DEC 
ACSIM 13 DEC 
ACSIM 13 DEC ~ _ _ _ _ _ _ ~ ~ ~ ~ _ _ ~ ~ ~ ~ ~ _ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  

Total Construction Cost : 4,602 
+ Info Management Account: 101 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOT& : 4,702 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5 .08 )  - Page 3 / 5  
Data As Of 09:35 09/09/1994,  Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT DETRICK, MD 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  
ACSIM 13 DEC 
GEN PURP WAREHOUSE STORA 
ACSIM 13 DEC 
GEN PURP ADMIN ADMIN 
ACSIM 13 DEC 
FAMILY HOUSING FAMLQ 
ACSIM 13 DEC 
UNACCOMP ENL HOUSING BACHQ 
ACSIM 13 DEC 
ACSIM 13 DEC 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cosr: 60,797 

+ Info Management Account: : 6,051 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 66,849 

All MilCon Costs include Design, Site Preparation, Contlngenc:( Planning, and 
SIOH Costs where applicable. 



- - -- - 

FOR OFFICIAL USE ONLY 
SAMAS a s o f  16 MAY 93 

ACTIVE ARMY 
ASIP STATION REPORT : hlDW 

CLOSURE ACTION = BRAC 91 - GAIN 

-my Base = FORT RlTCHIE 
c o d e  = 2.1735 

- R i o n  = FT RITCHE, hlD (FORT RITCHIE) 
---------------------------------------------------------------------.--------------------------------------------- .................................................................................................................. 
UIC Rgt/Unbr B r  Paren t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY F Y  F Y  
DOOAAC ConPo WDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 
.................................................................................................................. 

TYPE UNIT: TOE L7r;lTS 

UCUVAA 00 0572 HP CO PHYSICAL SCTY 19097H400100 J OFF: 0 
cz 33577 SMS 1 ~ ~ 0 9 2 8  WOF: o 
U23L13 1 ULEA EN1 : 0 

UHCUAA 00 0007 sc CUD THEATER SIG CHD 11602~000100 J OFF: 0 
CZ 35001 SHS 19931118 WF: 0 
U23SBH 1 U47C ENL : 0 
- - - - - - * - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF:  0 0 0 0 0 0 0 

TOE LWTS TOTAL ENL: 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - . - - - - - - - - - - . - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA AUC TO TOE UNIT 

UH4U-9 00 0007 AUGSC HHC CMO R OFF: - 1  - 1  - 1  - 1  -1  - 1  - 1  
CZ 35001 SMSDAI 19931101 WF: 0 0 0 0 0 0 0 
U81 FA5 1 GP31 CZO294 ENL: 0 0 0 0 0 0 0 

USC: -21  - 2 1  - 2 1  - 2 1  - 2 1  - 21  -21  ---------------------------------------------------------------------.-------------------------------------------- 
TOTAL OFF: - 1  - 1  -1  - 1 - 1 - 1 - 1 
TOTAL UOF: 0 0 0 0 0 0 0 

-0.4 AUG TO TOE L'NIT TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: 1 - 21  - 2 1  - 21  - 21  - 21  -21  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - -  

TYPE USIT: TD.4 CYITS 

U065AA U065 HO GARRl SON R O F F :  19 18 18 18 18 18 18 
Mu 46551 SMS 1W51001 MF: 1 1 1 1 1 1 1 
U23P47 1 HXSH ENL: 267 243 243 243 243 2L3 2L3 

USC: 327 302 304 305 305 305 305 

UlOYOl UlOY ELEUSA-CBC TECH CEN OFF: 0 1 1 1 1 1 1 
DF 56711 UlOY AN M t C  COHP OPS TAD U3F : 0 0 0 0 0 0 0 

1 JDFC DF0195 ENL: 12 26 26 26 26  26 26 
usc: 0 2 2 2 2 2 2 

U106!A U106 ELEUSA OJCS OFF: 7 7 7 7 7 7 7 
OF 57951 JCS SPT ELEMENT SITE R DAR M F  : 0 0 0 0 0 0 0 

1 JOFC ENL: 23 23 23 23 23 23 23 

U285AA U285 U ISC FT RITCHES H OFF: 0 0 0 0 0 0 0 
CZ 46L01 SHS 1WLlOOl MF: 0 0 0 0 0 0 0 

1 MXEC EWL: 32 32 32 32 32 32 32 
USC: 43 43 43 43 43 43 43 

UZKRlA U2KR ACTUSA ME0 OEPT OFF: 0 0 0 0 0 0 0 
HS 46501 SPT ELE  UZKRO2 (FY9L AUGHENTAT DAR UOF: 0 0 0 0 0 0 0 

1 VCND ENL: 7 0 0 0 0 0 0 

U2KRO2 U2KR ACTUSA ME0 DEPT OFF: 3 3 3 3 3 3 3 
HS 46501 UZKR USA HLTH CLN FT RICHIE TAD M F :  0 0 0 0 0 0 0 

1 VCND HS0295 ENL: 5 7 7 7 7 7 7 
usc: 20 20 20 20 20 20 2C 

U2KR03 U2KR ACTUSA HED DEPT OFF: 3 3 3 3 3 3 3 
46501 U2KR USA DEN CLN F T  RICHIE TAD M F  : 0 0 0 0 0 0 0 

1 VCND HSO295 E N L :  6 6 6 6 6 6 6 
USC : 2 2 2 2 2 2 2 

Printed: 08 '29'94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-3583) Pagc 639 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATJON REPORT : MDII' 

CLOSURE ACTION = BRAC 91 - GAIN 

\ m v  Base = FORT RITCHIE 
( I I J l n  code = 25755 

tatlon = I.T RITCHE. hlD (FORT RITCHIE) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY F y  FY FY FY FY FY 
DODAAC c a w 0  HDEP CCNUM 1994 1995 lW6 1997 1998 1999 ZOO0 .................................................................................................................. ---------------------------------------------------------------------.--------------------------------------------- 

! 06502 D I A  
DF 

OFF: 1 1 1 1 1 1 1 
W F :  0 0 0 0 0 0 0 
ENL: 3 3 3 3 3 3 3 

! 06503 JCC 
J A  

OFF: 4 4 4 4 4 4 4 
W F :  0 0 0 0 0 0 0 
ENL: 35 35 35 35 35 35 35 
usc: 3 3 3 3 3 3 3 

! 06504 DEFENSE I N F O  SYSTEMS J OFF: 4 4 4 0 
DF HO DEFENSE I N F O  SERVICES ORG D A I  VOF : 0 0 0 0 

ENL : 3 3 3 0 
USC: 35 35 35 0 

! 06505 DEFENSE I N F O  SYSTEMS 
DF SYS MGMT CTR COMP OPS SUPP D A I  

OFF: 1 1 1 1 1 1 1 
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 12 12 12 12 12 12 12 

SO6501 CREDIT UNION 
CU LETTERKENNEY DA I 

OFF : 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 7 7 7 7 7 7 7 

'SO707 AAFES OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 

w M A I N  STORE 

OTH: 47 47 47 47 47 47 47 

041015 AAFES 
AX FT R l T C H l E  AHCSS 

J OFF: 0 
DA I W F  : 0 

ENL: 0 

a06501 BASOPS CONTRACT 
CM DA I 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 151 151 151 151 151 151 151 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

a06502 CONTRACT SUPPORT 
CM M I S S I O N  SP DA I 

USC : 0 0 0 0 0 0 0 
OTH: 105 105 105 105 10.5 105 105 

CC 1001 NOW-APPROPRIATED FUND 
N F FT R I T C H l E  l N S T L  MUR FUND DA I 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 131 131 131 131 131 131 131 

C C 2 0 0 2  NON-APPROPRIATED FUND 
N F FT R I T C H I E  PCS RESTAURANT FND D A I  

J OFF: 0 
W F  : 0 
ENL: 0 

CC3005 WON-APPROPRIATED FUND 
N F FT R I T C H I E  C l V  UEL FUN0 DA I 

J OFF: 0 
W F :  0 
ENL: 0 

Printed: 08 '29!94 
ASIPFLAT: 08!29/91 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : hlDW 

CLOSURE ACTION = BRAC 91 - GAIN 

rrnv Base = FORT RlTCHIE 
n code = 24745 

' C U E a t i ~ n  = fl RITCHE, hlD (FORT RITCHIE) 

....................................................................................................................... -- 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DDD AAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 
ULOUNN COnD I N F  SYS NON-ADD OFF: 0 0 0 0 0 0 0 
CZ D A I  W F :  0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
usc: 2 2 2 2 2 2 2 _________.______.__-~-------.--.---------------*--.-~.---*-~..~..~~~..-~-~~.~-~~-~~.*~.----.-.----..-..----------- 

T O T A L O F F :  29 29 29 25 25 25 25 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENAhTS T O T A L E N L :  132 132 132 129 129 129 129 
TOTAL USC: 104 104 104 69 69 69 69 
T O T A L O T H :  455 455 455 455 455 455 455 ----------------------------.-----.--------------------.-------.----..-----------------------------------.--------- 

- - .................................................................................................................. --------------------------------------------------------------------.---------------------------------------------- 
T O T A L O F F :  -89 89 8 9 . = 8 5  n ~7 77 
TOTAL W F :  6 6 6 6 6 6 6 
T O T A L E N L :  990 966 966 963 959 959 959 

I N S T A L L A T I O N  TOTALS TOTAL M I L :  1085 1061 1061 1054 1042 1042 10L2 
TOTAL USC: 1190 1132 1110 3061 946 946 946 
T O T A L O T H :  L55 455 455 455 455 455 455 
TOTAL C I V :  1645 1587 1565 1516 1401 1401 1L01 
T O T A L P O P :  2T30 26.48 262- 2570 2443 2443 2443 .................................................................................................................. .................................................................................................................. 

Supported Population (All Sttnices) 

A c t i v e :  1218 
D e p e n d e n t s  of A c t i v e :  4237 

R e s e r v e  C o m p a n e n t :  182 
D e p e n d e n t s  o f  R e s e r v e  C o m p o n e n t :  310 

R e t i r e e :  3733 
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s : :  5271 

- - - - - - - -  
14951 

S o u r c e :  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  ( O M I S )  

Prinrcd: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 2.13-3583) 

FOR OFFICIAL USE ONLY 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 0 

SECTION I 

SCENARIO DEVELOPMENT 



































K: UIC SRC -- --- ------ 
a4 eo6soz 
AF FAL 
a -9 

PC UIC SRC - --- 
OF 106501 
WC- - 
A F M  
AT Fulv 
AF F W  
K m  
AF F)(~B[ 
MEW 
OJ $06501 
QmQM 
CZ WIQCA 
AS WfSZtA 

OF U l I l A  
# WWOl 
NA 64751 
MAW064 
a w p g o  
a m -  
P busxo, 
OF W9071 
x u4590) 
OF 106502 
JA lobs03 
DF to6504 
a m O U H  
# I06S5 

6 I P  TRaDP LIST ORDERED BV MX)R UNIT 
F t  R I M $ @  -- 24625 - 

W UNIT A -- 7th SICNAL W 
fv 1996 -- 

CA TOT N 
RS UMI 8R DESCRIPTION OFF CM: WL MIL -- ---- -- ------------- ---- ----- ----- ---- 

aONTRACTSUP#) 0 0 0 0 
AIR FORCE 4 0 35 39 

moo07 AW;SCHCQC) -1 0 0 -1 

Database 
V w  1.20 

US OTHER TOTAL TOTAL 
CIV CIV C I V  POP 

3 0 35 38 -21 108 87 125 
ASIP TROOP LIST ORDERED BY UNIT D8t.b.- 

F t  R l t c h l e  -- 21625 Ihr 4.20 
WOR W I T  Y -- TUlAHTS 

FT 19% 

U TWK US OTHER TOTAL TOTAL 
RS LMW I DESCRIPTION OFF LlDF UQ MIL  CIV CIV CIV POQ -- --- -- - - - - - - -  --- -- ---- - - _I- - ---- 

DEFENSEINVEST 0 0 0 0 9 0 9 9 
US M I N E  OORP 0 0 1 1 0 0 0 1 
AIR FdRCE 0 0 1 1 0 0 0 1 
AIR FORCE 2 0 2 4 0 0 0 4 
AIR FOlKX 1 0  5 6 0 0 0 6 
AIR FORCE 0 0 19 19 0 0 0 19 
AIR FORCE 2 0 4 6 0 0 0 6 
AIR FORCE 9 0 6 15 6 0 6 21 
CREDIT WION 0 0 0 0 0 7J 7 7 

wu WINF S Y S ~  0 0 3 3 0 5 5 8 
wu OOIW SYS m 4 2 14 20 x 0 %  54 
I O S ~  m w m n  o o o o 3 o 3 3 
Y)CI -1- 6 0 134 140 0 237 n 
Me6 ELRlSAOXS 7 0 2 3 3 0  0 0 0 30 
WIN EM-CICEC 1 o 26 n 2 o 2 29 

OP WV SUPP 1 0  2 3 0 0 0 3 
NAW 0 0 13 13 0 0 0 13 

mPB muGTME 0 0 0 0 15 0 IS 1s 
MPO mWZM6 6 1 34 41 152 0 152 193 
WPC E F E a C T R  8 0 4 12 11s 0 1 127 
U490 CTRDFAS INDIA 0 0 0 0 U 0 44 U 
WSP U S A R O E s m G  0 0 3 3 2 0 2 5 

D I  A 1 0  3 4 0 0 0 4 
JCC 4 0 35 39 3 0 3 42 
#FENS€ IWO S 4 0 3 7 35 0 35 42 
COOINFSVSN 0 0 0 0 2 0 2 2 
WUISEIllFOS 1 0 0 1 12 0 12 13 - - - - -  

n 3 u s  ss 671 12 se3 tole 
ASIP 'TAOOP LIST ORERE0 BY WJOR W I T  Dm- 

Vt R i t c h l e  - 24625 V.r 4.20 
fwm W I T  Z - GARRISON 

FY 19% 

CA TDTAL US OTHER TOTAL TOTAL 
C UIC SRC R S W B R  DESCRIPTIOW OFF YW ENL MIL C1V CIV CIV POP -- --- _ --- I ----------- ----- ---- I-- ----- ------ ---a_- --I- -- 
W W65M M#S HP G A R R I W  18 1 243 262 304 0 3M 566 
Q U35T-A U35T CTRUSAISC SITE 5 2 307 314 54 0 54 368 
!IF -19 MFEnSE COSY 0 0 0 0 37 6 d  43 43 
HS CPKRlA WKR ACNSA t€D DEP 0 0 0 0 0 0 0 0 
HS U2KR05 WKR ACNSA HE0 DEP 0 0 1 1 0 0 0 1 
HS U2KR02 WKR ACNSA CED [KP 3 0 7 10 20 0 20 30 
NF OClOOl NON-AP-IAT 0 0 0 0 0 131~ /  131 131 
CZ )528% -5 U ISC R RITC 0 0 32 32 43 0 43 75 
US U2KR03 W2KR ACNSA MD MP 3 0 6 9 2 0 2 11 
AX 040707 MFES 0 0 0 0 0 47- 47 47 
a4 @06sol BASOPSC0HTR.C 0 0 0 0 0 151u 151 151 ----- ----- ------ ---- -----_ ----- ----_-- 

3 6'96 62% &a 33F 795 (423 -A! - -- I - -- 
89 '0 9cS I w ,f' 1569 2 L Z b  

1061 rrlb 



tc UIC 

K: UIC -- 
ff 106501 
3A 106503 
cu $06501 
AFFIQB 
AFm 
AF M 
amou13 
lcnwoae 
ff  W S I A  
ff WlOYOl 
M W S 1  

( 
m w n x  
QmPlDO 

\- uww6 
OF w9060 
cr m a 7 1  
C Z ~  
a W I 0 u - A  
As W3S21A 
QW3KIM 
# m5901 
AF F W V  
KFSM 
Af F2WF 
OF 106505 
OF 106502 

29 3 5% 628 460 335 795 1423 
ASlP TRaOP LIST ORDERED BY llliJOR UNIT Oatabase 

Ft R l t c h i e  -- 24625 Ver 4.20 
PlWOR UNIT A -- 7th S I a u  Q(D 

FY 2000 

CA TOTAL US OTHER TOTAL TOTAL 
SRC BWBR OEXRIPTIOlJ OFF WOF ENL MIL CIV CIV CIV POP -- ---- - ----------- ---- --- -- ----- --- ------ ------ ------- 

CONTRACTSUP#) 0 0  0 0 0 105 105 105 
A I R  FORCE 4 0 35 39 0 3  3 42 

moOO7 AU;SCHK:QO -1 0 0 -1 -21 0 -21 -22 

S I P  W LIST ORERE0 1BI MUOR 
F t  R l t e h l e  - 24625 

WJm W I T  Y - lEm 
FY2ooO 

CA TOTAL U5 OTHER TOTAL TOTAL 
SIK: RS wn BR ~smImIw OFF woc DL MIL CIV CIV CIV POQ - -- - - - - -- - - -- ---- 

OEFU(SEI)(VEST 0 0 0 0  9 0 9 9 
XC 4 0 3 5 3 9  3 0 3 42 

, cx€oIT WICN 0  0  0  0 0  7 7 7 
AIR FORCE . 2 0 4 6 0 0 0 6 
AIR FORCE 0 5 6 0  0 0  6 
AIR FORCE 0  0 1 1 0  0  0  1 

U m I N F S Y S N  0 0 0 0  2 0  2 2 
USmRlNEOORP 0 0  1 1 0 0 0 1 

.MS UNSAOXS 7 0 2 3 3 0  0 0 0 30 
WlOY W C Y :  TEC 1 0  26 27 2 0 2 29 

Oe M V  SUPP 1 0  2 3 0  0  0 3 
M W  0  0 13 13 0  0  0 13 

mPB m E N 6  0 0 0 0  0 0 0 0 
MPB AClKir ENG 6 1 34 41 152 0 IS2 193 
w9c # F ) ( E ( ; C I c l R  0 0  0 0  0  0  0  0 
W90 CTROFS INDIA 0  0 0 0  44 0 14 44 
mar W I * S Y S T s r  0 0  3 3 0" 5 5 0 
)O(XI W I N F S Y S S Y S  4  2 14 2 0 - 3  0  34 54 
WJS2 m w 1 m n  0  0 0 0 3 0 3 3 
LQU -1A-Q) 6 0 134 140 237 0  237 377 
w59 U S A l m € s F T C  0 0  3 3 2 0  2 5 

AIR FORCE 2 0 2 4 0 0 0 4  
AIR FORQ 0 0  19 19 0 0  0 19 
AIR FORCE 9 0  6 15 6 0 6 21 
MFEHSE I W O  S 1 0 0  1 12 0 12 13 
OIA 1 0  3 4  0 0 0 4  -------- 

45 3 f2B 376 506 12 5l8 894 
S I P  TRDOe LIST rmru#a mJOR W I T  Rt.b.ll. 

F t  R I M l e  - 24625 VU 4.20 
WOR W I T  Z - GARRISOII 

FY2000 

CA mu L S m T D T K T O T A L  
K: UIC S RSWLlrlW DESCRIPTIw OFF WOC ENL MIL  CIV C IV  CIV POP -- --- -------- 
W ~ 0 6 %  WodS t i Q ~ I S O N  18 1 243 262 305 0 305 567 
a --A ~ 3 . 5 ~  CTRCLSAISCSITE 5 2 307 314 54 o 54 368 
HS W2KRO3 IQKR ACnsA HE0 M P  3 0 6 9 2 0 2 11 
U -5M ws u I S C ~ R I T C  0 0 % 32 43 75 
IS W ! A  IQKR AClUSA HE0 DEP 0 0 0 0 0  0 O 43 0 0 
HS CQKR02 CQKR ACTlffA ?ED DEP 3 0 7  10 20 0 20 30 
HS WmRO5 IQKR ACnsA HE0 M P  0 0 1 1 0 0 0 1 
Nf El001 WON-APPROPRIAT 0 0 0 0 0 131 131 131 
04 @I6501 BnSOPSCOClTRx 0 0 0 0 0 151 151 151 
M 040707 AAFES 0 0 0 0 0 47 47 47 
ff DCNE19 MFENSE W 6 Y  0 0 0 0 37 6 43 43 - - 7- ---- --- -- ------ ------- 

29 3 5% 628 461 335 7% 1424 



lmYYil@m- ' ' 

FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASIP STATION REPORT : MDW 
CLOSURE ACTION = BRAC 91 - GAIN 

SAMAS as of 16 MAY 94 

Army Base = FORT RITCHIE 
Sm Code = 24745 
Station = FT RITCHE, MD (FORT RITCHIE) 
.................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDAT E FY FY FY FY FY FY FY 
DODMC colpo MDEP CCNLM 1994  1995 1996 1997 1998  1999 2000  
= - - - - - - - P - - - - * - - - - = = = = = = t = = - = e = = . t = t = = = = = t = = = = = = = = = i = = = = = = f = S = = = = = Z = = = = = = = = = = = =  ------- ----*---- 
TYPE UNIT: TOE UNlTS 

W v k k  0 0  0572 UP CO PHYSlCAL SCTY 19097H400100 J OFF: 0 
CZ 33577  sMS 19940928 WF:  0 
m L 1 3  1 ULEA ENL: 0 

UHCUM 00 0007 SC ~340 THEATER SIC CUD 11602L000100 J OFF: 0 
CZ 35001  W S  19931118 W F :  0 
UUSBH 1 M?C ENL: 0 
_ _ _ _ _ _ _ _ * _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - ~ - - - - - - - ~ - ~ - - - - ~ * ~ - ~ . ~ ~ ~ ~ - ~ ~ ~ ~ * ~ . . - - . - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - -  

- TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TOE UN'ITS TOTAL ENL: 0 0 0 0 0 0 0 
_ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA AUG TO TOE UNIT 

WIN-9 00 0007 AUGSC HHC OD R OFF: 1 -1 -1 -1 -1 -1 -1 
CZ 35001 - S m O A l  19931101 WF:  0 0 0 0 0 0 0 
U81 FA5 1 GP31 U02% ENL: 0 0 0 4 0 0 0 

usc: -21 -21  - 2 1  -21' - 2 1  - 2 1  - 2 1  ---------- * ---- * -,,-- * -----------.-----------------------------.---.--------------.----- /!. -- -  - - - * - -  - - - - - - -  - .-- 
TOTAL OFF: 1 -1 -1 -1 1 -1 -1 
TOTAL WF: 0 0 0 0 0 0 0 

,,---. 'IDA AUG TO 'X'oE UNl"I' TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: -21 -21 -21 -21  - 2 1  - 2 1  - 2 1  

( .\ ---.- --- --- - --- - - --- -ae--- ------------ * ------ ----- - - - - -- - - - - - -- - --- - - --  -- - ----- - -. . . - - - -- - - -- - - - - -- - - - - - - - - - - - - -  - - 
--./ 

TYPE UNIT: TDA UNITS 

UlOY ELEUSA-CLC TECH CEN 
UIOY AN ncc ccup OPS 

1 

U186 ELEUSA OJCS 
JCS SPT ELEMENT SITE R 

1 

U285 U ISC FT RITCHES 

sns 
WISH 

TAD 
JDFC 

OAR 
JDFC 

SWS 
MXEC 

R OFF: 
19951001 WF:  

ENL: 
USC : 

OFF: 
W F  : 

OF0155 ENL: 
USC : 

OFF: 
W F  : 
ENL : 

M OFF: 
19941001 UOF: 

ENL: 
IJSC: 

YZKR!A U2KR ACTUSA MED OEPT OFF: 0 0 0 0 0 0 0 
HS 46501 SPT ELE UZKR02 (FY94 AUGMENTAT OAR UOF : 0 0 0 0 0 0 0 

1 VCNO ENL : 7 0 0 0 0 0 0 

U2KRO2 UZKR ACTUSA UED DEPT OFF: 3 3 3 3 3 3 3 
HS 46501  U2KR USA HLTH CLN FT RlCHlE TAD UOF : 0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 5 7 7 7 7 7 7 
usc: 2 0  2 0  20  2 0  2 0  2 0  2 0  

IRKRO3 U2KR ACTUSA ME0 DEPT OFF: 3 3 3 3 3 3 3 
HS 46501 U2KR USA DEN CLN FT RlCHIE TAD UOF : 0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 6 6 6 6 6 6 6 
USC : 2 2 2 2 2 2 2 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 
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FOR OFFICIAL USE ONLY 
A C T m  ARMY 

ASIP STATION REPORT : MIlW 
CLOSURE ACnON = BRAC 91 - GAIN 

SAMAS as of 16 MAY 94 

Army Base = FORT RITCHIE 
Sm Code = 24745 
Station = Fl' RITCHE, MD (FORT RITCHIE) 
.................................................................................................................... -------------- 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EOATE FY FY FY FY FY f Y  fY 
DOOMC ConPo 18EP CCNW 1994 1995 1996 1997 1998 1999 ZOO0 .................................................................................................................. .................................................................................................................. 
UZUR05 U2UR ACTUSA WED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 U2KR VET SEC FT R ICHIE  T A0 W F  : 0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 1 1 1 1 1 1 1 

a 5 T - A  U35T CTRUSAISC SITERTE R OFF: 5 5 5 5 5 5 5 
CZ 56451 SMSTAD 19941101 M F :  2 2 2 2 2 2 2 
u23L2C 1 MXSH E l i :  305 307 307 307 307 307 307 

USC: 61 54 54 54 54 54 54 

a H J M  U3HJ AGYUSACEEI A-CONUS R OFF: 6 6 :PO 6 6 
6 

CZ 56451 SMS 19951001 UOF: 0 0 0 0 
U U L Z G  1 W E C  ENL: 134 134 134 134 134 134 

USC: 242 237 237 237 237 237 237 

YJSt!A U3S2 BL1 USAlNSMCI M I  OFF: 0 0 0 0 0 0 0 
AS 560% RES OFC 902 M I  FT RITCHIE D AR M F  : 0 0 0 0 0 0 0 

1 XT1S ENL : 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

W W - A  WW W l N F  SYS TST ACT1 R OFF: 4 4 4 4 4 4 4 
CZ 36450 SIISTAD 19951001 W F :  2 2 2 2 2 2 2 

1 R R l M  ENL: 14 14 14 14 14 14 14 
USC: 31 34 34 34 34 36 34 

W5904 W59 USA TCDE SPT GP REG 1 OFF: 0 0 0 0 0 0 0 
XX 46291 W59 TSC FT R ITCHIE  TAD W F :  0 0 0 0 0 0 0 
U80FLY 1 AnTE XI0295 ENL: 3 3 3 3 3 3 3 

USC : 2 2 2 2 2 2 2 

W9071 W90 CTRDFAS I N D l M A P O L I S  A OFF: 0 0 0 0 0 0 0 
OF ,46421 W W  DAO FT R lTCHIE  DAR 19931101 W F :  0 0 0 0 0 0 0 

1 JDFC ENL: 11 0 0 0 0 0 0 - USC: 56 64 44 44 44 44 44 

W 9 W  UG9C DEF HEW CTR OFF:: 8 8 8 8 0 0 0 
DF -21 ARMY 1 N F C R M T I W  SERVICE CENTE OAR UOF : 0 0 0 0 0 0 0 

1 JDFC ENL : 4 4 4 4 0 0 0 
USC: 115 115 115 115 0 0 0 

U4PBW WPB ACTMGT ENG OFF: 6 ', 6' 6 6 6 6 6 
CZ 46555 WPB HO USAlSC SUPT ELE R lTCH l  TAD WF : 1 1 1 1 1 1 

1 *M CZO294 EM.: 34 34 34 34 -34 34 
USC: 152 152 152 152 152 152 152 

WPBW W P B  ACTWGT ENG OFF: 0 0 0 0 0 0 0 
CZ 46555 USAlSC - MEA - ISCCO OAR W F  : 0 0 0 0 0 0 0 

1 MXUS ENL : 0 0 0 0 0 0 0 
USC: 53 39 15 0, 0 0 0 - .____-__~.-_______~--~--------~-~-~~-~-~~--~--~----~---.----. .------------.----.---------------~-.~--------------- 

TOTALOFF: 61 61 61 61 53 53 53 
TOTAL WF: 6 6 6 6 6 6 6 

I D A  UNITS TOTALENL: 858 834 834 834 830 830 830 
TOTAL USC: 1107 1049 1027 1013 898 898 898 ___________________---------------------------------.--------------------------*----------*----------..--------.-- 

TYPE UNIT: OTHER TENANTS 

! 06501 DEFENSE lNVEST SVC 
D F DA 1 

Printed: 09/02/99 
ASIPFLAT: 0813 1 194 

OFF: 0 0 0 0 0 0 0 %  
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 9 9 9 9 9 9 9 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASIP STATION REPORT : MDW 
CLOSURE ACTION = BRAC 91 - GAIN 

SAMAS as of 16 MAY 94 

Army Base = FORT RITCHIE 
Stn Code = 24745 
Station = FT RITCHE, MD (FORT RITCHIE) 
====z=ZI=fZ=======I*=I====s==I=ID===s===================P======OII=t1fO==ft===I==tP==D==::========================= 
UlC - Rgt/Unbr Br Parent Unit SRC ACTCO 
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY 
DOOMC C T  lDEP CCNUM 1994 lOPS 19% 1997 1998 1999 2000 
===I=PfD========I=D====stI==I=O=========f==Z===5====f====OL=f.D===f5I=================~=tfZ=======tI===ZZ===D====== 

106502 DIA 
DF 

! 06503 JCC 
J A 

DA I 

DAI 

OFF: 1 . 1  1 1 1 1 1 
WF: 0 0 0 0 0 0 0 
ENL: 3 3 3 3 3 3 3 

OFF: 4 4 4 4 4 4 4 
UOF : 0 0 0 0 0 0 0 
ENL: 35 35 35 35 35 35 35 
USC : 3 3 3 3 3 3 3 

! 06501 DEFENSE INFO SYSTEM J OFF: 4 4 4 0 
HP DEFEN_SE INFO SERVlCES ORG DAI 

! 06505 DEFENSE INFO SYSTEMS 
DF SYS nGnT CTR ~ ) 1 4 ~  OPS SUPP DAI 

$06501 CREDIT UNION 
W LETTERKENNEY DAI 

M F E S  
W I N  STORE 

. ...-' 

041015 MFE S  
AX FT RITCHIE AWCSS 

DAl 

i106501 BASOPS CONTRACT 
0( DA 1 

W 5 0 2  CONTRACT SUPPORT 
cn M~SSIOW SP DA I 

CClOOl YON-APPROPRIATED FUND 
NF FT RlTCHIE INSTL ClUR FUND DAI 

CC2002 NOIS-APPROPRIATED FUND 
NF FT RlTCHlE PCS RESTAURANT FWD DAI 

CC3005 YON-APPROPRIATED FUND 
NF FT RITCHIE CIV UEL FUND DA I 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

UOF : 0 0 0 0 
ENL: 3 3 3 0 
USC: 35 35 35 0 

OFF : 1 1 1 1 1 1 1 
WF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 12 12 12 12 12 12 12 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 7 7 7 7 7 7 7 

OFF: 0 0 0 0 0 0 0 
YOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 47 47 47 47 47 47 47 

J OFF:. 0 
UOF n 0 
ENL : 0 

OFF: 
W F  : 
EN1 : 
USC : 
OTt{ : 

OFF: 
UOF : 
ENL : 
USC: 
07H: 

OFF: 
WF : 
ENL: 
USC: 
OTH: 

J OFF: 
UOF : 
ENL: 

J OFF: 
UDF : 
ENL: 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = FORT RITCHIE 
Stn Code = 24745 
Station = FT RITCHE, MD (FORT RITCHIE) 
.................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  B r  Parent U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DODMC CanPo MDEP CCNW 1994 1995 1006 1997 1998 1999 2000 
...................................................................................................................... 

CC4003 NON-APPROPRIATED FUND J OFF: 0 
NF FT RITCHIE CHAPLAINS FUN0 DA I UOF : 0 

ENL: 0 

CCFOW NW-APPROPRIATED FUND J OFF: 0 
NF FT RlCHlE BILLETING FUND DA I W F  : 0 

ENL : 0 

DCNE19 DEFENSE COnSY AGENCY 
D F FORT RITCHIE COnSY DA I 

FZUF AIR FORCE 
AF A F WPR TEN4 DAI  

FH2B AIR FORCE 
AF AF CGHBAT OPS STAF DA I 

FJ4L AIR FORCE 
AF AFELM STRATCON JCC DA I 

FS114 AIR FORCE 
AF AFELM D I W F L D  A t  DA I 

- 

FTH7 AIR FORCE 
AF AFELM JT COS DA I 

FUlV 
AF 

FYVF 
AF 

AIR FORCE 
AFELM D I A  

AIR FORCE 
AF COnBAT OPS STAF 

US MARINE CORPS 
SPT ELE UlOYOl 

NAVY 
SPT UlOYOl 

OP NAV sUPP 

U40U CllDlNF SYS TST ACT1 
MOM-ADDITIVE AUTHORIUTIONS 

1 

Printed: 09102194 
ASIPFLAT: 0813 1/94 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 37 37 3 7  3 7  37 3 7  3 7  
OTH : 6 6 6 6 6 6 6 

OFF: 9 9 9 9 9 9 9 
UOF : 0 0 0 0 0 0 0 
ENL: 6 6 6 6 6 6 6 
USC: 6 6 6 6 6 6 6 

OFF: 2 2 2 2 2 2 2 
YDF : 0 0 0 0 0 0 0 
ENL: 4 4 4 4 4 4 4 

OFF: 4 4 4 4 4 4 4 
W F  : 0 0 0 0 0 0 0 
ENL: 35 35 35 35 35 35 35 
USC : 0 0 0 0 0 0 0 ( 

3 3 3 3 OTH: 3 3 3 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 19 19 19 19 19 19 19 

OFF: 1 1 1 1 1 1 1 
W F :  0 0 0 0 0 0 0 
E I L  : 5 5 5 5 5 5 5 

OFF: 2 2 2 2 2 2 2 
DAI  M F  : 0 0 0 0 0 0 0 

ENL: 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 - 0  0 
DA I Wf : 0 0 0 0 0 0 0 

ENL : 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
DAI  W F :  0 0 0 0 0 0 0 

ENL : 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
DAI  UOF : 0 0 0 0 0 0 0 

ENL: 1 3  1 3  1 3  1 3  13 1 3  1 3  

OFF: 1 1 1 1 1 1 1 
OA l UOF : 0 0 0 0 0 0 0 

ENL : 2 2 2 2 2 2 2 

OFF : 0 0 0 0 0 0 0 
TAD WF: 0 0 0 0 0 0 0 
H R ~ M  C20295 ENL: 3 3 3 3 3 3 3 

use: 0 0 0 0 0 0 0 
OTH: 5 5 5 5 5 5 5 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC 91 - GAIN 

Amy Base = FORT RITCHIE 
Stn Code = 24745 
Station = FT RITCHE, MD (FORT RITCHIE) 
................................................................................................................... 
U I C  - Rg t /Unb r  B r  P a r e n t  Unit SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC C Q W '  W)EP CCNW 1996 1995 1996 1997 1998 1999 2000 --------------------=------------------- ................................................................... .................... -------------------------=------------------------------------------------------------------- 

WOUNN MIO INF  SYS YON-ADD OFF : 0 0 0 0 0 0 0 
CZ DA I W F  : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

_ _ _ _ _ _ _ - - _ - - - - - _ - - - - - - . - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 29 29 29 25 25 25 25 
TOTAL W F  : 0 0 0 0 0 0 0 

OTHER l'ENAN"I'S TOTALENL: 132 132 132 129 129 1 129 
TOTAL USC: 104 104 104 69 69 69 69 
TOTALOTH: 455 455 455 455 455 455 455 

- _ - -_ . -__ - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - . - * - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

~========~=======P===U==~=-----=~P=II=I~I=~======~~=~~===============~======L===~I===DI=I~====~==I~I===OL=--I= 

TOTALOFF: a9 89 a9 85 n TI TI 
TOTAL W F :  6 6 6 6 6 6 6 
TOTALENL: 990 966 966 963 959 959 959 

INSTALLATIOII TOTALS TOTAL MIL: 1085 1061 1 10% 1042 1042 1042 
TOTAL USC: 1190 1132 1 1 0  1061 946 946 946 
TOTALOTH: 455 455 455 455 455 455 455 
TOTAL CIV: 1645 1587 1565 1516 1401 1401 1601 
TOTAL POP: 2130 2648 2626 2570 2443 2443 2443 

=========~P=~====~-==~~---I=====~~==*=~===P~-~~IL~=O~~IP=SL~S~=L==I=P~=~~=I=~===::=~==I==D=~=I== 

Supported Population (All Services) 

A c t i v e :  1218 
D e p e n d e n t s  of A c t i v e :  4237 

R e s e r v e  Campomnt :  1 82 
D e p e n d e n t s  o f  R e s e r v e  Conponcnt :  31 0 

R e t i r e e :  3733 
Dependen ts  o f  R e t i r e e  + S u r v i v o r s :  5271 

-.---*-- 

14951 

Source:  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m e t  i o n  S y s t e m  (DII IS) 

Printed: 09/02/94 
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SAM AS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : TRADOC 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = FORT HUACHUCA 
Sm Code = 04289 
Station = fl HUACHA, AZ (MIRT HUACWCA) 

~ = ~ I ~ D I ~ I L ~ ~ L = P ~ ~ ~ = I L O = I = D = I I I = ~ I I ~ ~ = D I = I O = I = Z . ~ ~ = I = = ~ ~ P D I = = I = = = ~ = = L = = = = D ~ ~ = = ~ I O ~ = = ~ = = ~ = = P = = = ~ ~ = L = = ~ O = I O = I I I = = = = = = =  

UIC Rgt/Unbr B r  Parent  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY FY FY FY FY FY 
OaOMC CanPo MOEP CCNW 1994 1995 l W 6  1997 1 W 8  1999 ZOO0 
LI.SL=D.==rl=~L=flIttIO=~===~~sE==~==========t=PtIsL====LID=fI~===It==I==I~=s=IIf=i:==Lz5~I==P===I===I== GA- 

/' .. 

UlE8-A YlE8 CTRUSA INTEL SCH L R 0 1 1 6 3 ( 1 $ 3  \$ 163 163 163 
TC 66115 -STAD 19991001 WF: 26 25 

1 OlRO 
25 25 

WIDE1 ENL: 693 6 6 1 .  594 95 5% 5% 595 
USC: 734 719 691 j686 690 698 698 

---1' 
UlE60I UlE8 CTRIJSA INTEL SCH OFF: 7 7 7 7 7 7 7 
TC 66115 YlE8 USAIC FH CO E 309TH MI BN TAD WF: 8 8 8 8 8 8 8 

1 WRO TC0295 EYL: 62 62  62 62 62 62 62  
VSC: 11 11 11 11  11 11  11 

Y lEW2 YlE8 CTRUSA INTEL SCH 6 OFF: 1 1 1 1 1 1 1 
TC 66115 UlE8 USAlC FH CO B 30911 MI BN TAD UOF : 0 0 0 0 0 0 0 

1 WRQ TCO295 ENL: 3 3 3 3 3 3 3 

ME803 U lE8 C T W  INTEL SCH L OFF: 5 5 5 5 5 5 5 
1 ~ ~ 6 6 1 1 5  ~ 1 ~ 8  USAlC FH C O C  309TH-MI BN TAD W F  : 0 0 0 0 0 0 0 

1 # R D  - -  TQ0295 ENL: 35 35 35 35  35 35 35 

WE- WEB nauu INTEL SCH L OFF: 3 3 3 3 3 3 3 
TC 66115 WE8 USAICFH CO &WV 304 MlBN TAD WF: 2 2 2 2 2 2 2 
U6lSBF 1 #RD JC0295 ENL: 64 64 64 64 64 64 64 

USE: 1 1 1 1 1 1 1 

UlE806 U1E8 CTRUSA INTEL SCH OFf: 0 0 0 0 0 0 0 
TC 66115 WE8  U U l C  FH NCO AUOEm TAD WF : 0 0 0 0 0 0 0 
-1RWII 1 OlRO TCOZOS EN[.: 68 68 68 68 68 68 68 

USC: 1 1 1 1 1 1 1 

WE8  C l l U U  INTEL SCH L 
UIEB usAlcFn co c UAV ~ ) 4  MIW TAD 

1 #RD 

WE8 CTlMA INTEL SCH L 
U1E8 USAlC FH llQ CO 304 111 IIW TAD 

1 01W) 

YlE8 CTftUU INTEL scn r 
UlE8 U U I C  FH R CO TAD 

1 QlRD 

YlE8 CTRUU INTEL SCH L 
UlE8 W A C 1  WU DET TAR 

1 am0 

U1E8 C T l O U  INTEL SCH L 
U1E8 USAlC FN CO D 30671 MI BN TAD 

1 mRD 

UIE~ CTRUSA INTEL scn  t 
UlE8 UMIC  FH HQ CO 30671 MlBN TAD 

1 m o  

VIE8 CTRUSA INTEL SCH & 
U1E8 USAICFH CO C 305TH MI BN 691 

1 OMRD 

OFF: 3 3 3 3 3 3 3 
YOF : 3 3 3 3 3-  3 3 

TtOZ95 EWL: 56 56 56 56 56 56 56 

OFF: 4 4 4 4 4 C 4 
WF: 3 3 3 3 3 3 3 

TCO~QZ EYL: 186 186 186 186 186 186 186 
USC: 29 29 29 29 29 29 29 

OFF: 6 6 6 6 6 6 6 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 

TCOW EHL: 2 2 2 2 2 2 2 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 

TC0295 ENL: 1 1 1 1 1 1 1 

Of f :  34 34 34 34 34 34 34 
WF: 1 1 1 1 1 1 1 

TCOZPS LNL: 113 113 113 113 113 113 113 
USC: 56 56  56 56  56  56 56 

TC0295 ENL: 38 38  38 38 38  38 38 
IJSC: 2 2 2 2 2 2 2 

hinted: 09/02/94 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
of 22 NOV 93 

ACTIVE ARMY' 
ASIP STATION REPORT : HSC 

Army Base = FORT DETRICK 
tn Code = 24226 

= IT DETRCK, MD (MIRT DETRICK) 
--r=rLtlI+=DPx===fLI==IDxtrZ~==tl==i:= I P I Z ~ ~ ~ = ~ P ~ ~ ~ ~ ~ ~ = Z O ~ = = I L ~ ~ O I O ~ ~ I Z = ~ L I ~ = ~ ~ ~ ~ I = I I ~ = = ~ = L ~ ~ L ~ ~ = = I ~ Z ~ ~ = = Z ~ E = ~ ~ I I I - -  

UIC Rot- Dr Parent Unit SRC ACTCO 
k g t  TPSY Derivative Unit Source EOATE FY FY FY FY FY fY FY 
#X,W Capo mEP Kuuc 1- 1995 1996 l W 7  1- 1000 zoo0 
D L ~ ~ ~ ~ ~ ~ L L I L ~ ~ L ~ ~ P I L ~ ~ ~ I ~ ~ ~ ~ I ~ ~ I ~ L ~ ~ L ~ ~ ~ ~ O L ~ ~ D ~ ~ ~ I ~ ~ ~ I ~ ~ ~ L ~ ~ ~ ~ I ~ ~ X I ~ I L L ~ I ~ I ~ I ~ ~ D ~ ~ ~ ~ L I ~ ~ ~ L ~ ~ I ~ ~ I I ~ ~  

TYPE UNIT: TOE UNITS 

W l W  00 0520 rn DETMEA ED UI 08657LOOOU)O A OFF: 2 2 2 2 2 2 
fC 32908 SMS 19941016 WF: 0 0 0 0 0 0 

1 USsM EYL: 4 2 4 2 4 2 4 2 4 2 4 2  

LDZIM 00 0153 K, fll I N V  CMT (SN) 066101(0101W J OFF: 0 
FC s2805 #5 19940915 UDF: 0 

1 US# EYL: 0 

mcYM w bOOd 10 DETmUc ~ A 0 0 0 1 0 0  A OFF: 2 2 2 2 2 2 
fC Sm6 Olff 19941016 WF: 1 1 1 1 1 1 

1 16- EYL: 3 8 3 8 3 8 3 8 3 8 3 8  1_---.----1-.------__-------.--------I---------------------------------------.-.---.-.---------------.----*---------- 
TOTAL OFF: 0 4 4 4 4 4 4 
TOTAL YOF: 0 1 1 1 1 1 1 

T O E m  TOTAL EYL: 0 8 0 m m m W ) m  
------*---------LI--.----------------------------------.--------"-------.----.------------------------------------ 

w05 * 119 CARIISQl OFF: 0 0 0 0 0 0 
m us51 ~165  n DET MILPO TAD WF: o o o o o o 

1 m S H  -% EYL: 4 4 4 4 -1 - 4  

--A CTWSAISC EC TELE R OFF: 4 4 4 4 4 . 4  4 
U 46451 #STAD 19941001 WF: - 1 1 1 1 1 1 1 

1 Ib#) EWL: 149 149 149 149 149 149 149 
u s c : 6 4 6 4 6 4 6 4 6 4 6 4  

-2 U2KR ACfUUEDOEPT OFF: 1 1 1 1 1 1 1 
HS 46501 UZKR USA NEALTH CLlNlC TAD WF : 0 0 0 0 0 0 0 

1 VOO 1(50195 EYL: 3 3 3 3 3 3 3 
I K C :  17 17 17 17 17 17 17 

-3 U2KR AC'TVSA llED OEPT OFF: 1 1 1 1 1 1 1 
HS 46501 U2KR USA OENTAL C L l Y l C  TAD WF : 0 0 0 0 0 0 0 

1 VCWD HS01% ENL: 4 4 4 4 4 4 4 
USC: 1 1 1 1 1 1 1 

WM M S ~  IST LETTERWAW RSCH J OFF: 3 o 
10 56151 BC1 19941001 WF: 0 0 

1 RKOI EWL: 14 0 
USC: 16 0 

USWM a H V  GARHO USA FT DETRCK n OFF: 8 8 8 8 8 8 & O =  8 
ns 46551 ms roosiooi uor: o o o o o o 

ENL: 36 36 36 36 36 36 
0 0 

1 E32H 
USC: 433 4% 497 497 497 497 497 4 w3 

497 

Printed: 02/02/94 
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CLOSE HOLD 

ANNEX A, INSTALLATION ASSESSMENT 

FORT RITCHIE (A- 14) 

r - 9 %  m 1. USPF UNITS/ACTIVITTES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

Attachmerit 1 provides the required, authorized, and assigned 
force structure information for the 1 Reserve unit located at 
Fort Ritchie based on the USARC FY 94 Summer Command Plan. 

2. A.kE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

No inactivations, activations, or relocations are planned for 
Fort Ritchie. 

3 .  WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR IJNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4. HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR soldiers in government quarters on Fort Ritchie. 
- 5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE T@-SUPPORT 

THE uNITS/ACTIVITIES? 

There are no USAR facilities on Fort Ritchie. The one unit on 
Fort Ritchie has five personnel and its facility requirements -2- have been accommodated by the installation. There are suitable - 
facilities within a 50 mile radius into which the one unit can be -- - - ' 
relocated. Based on our analysis, there are no USAR facilities 
within a 50 mile radius recommended for relocation, if Fort 
Ritchie is closed. Information on the two facilities within 50 
miles considered for relocation is available upon request from 
the USARC DCSCOMPT. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. E C S ) ?  ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USEn? 
IDENTIFY INPACT ON CFP AND ARMY KESERVE TRAINING BRIGADES 
SEPARATELY? 

No USkiZ soldiers/units trainea iAT/ADT; at Forc Aitcnie in FY 94 .  

CLOSE HOLD 
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For t  Ritchie continued 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

There are no USAR facilities on Fort Ritchie. There are suitable 
USAR facilities within a 50 mile radius into which the one unit 
can be re lnca ted .  Replacement facilities would not have to be 
built/leased to house the unit stationed at Fort Ritchie. 

8.  WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
TRAINING/READINESS? 

Fort Detrick Military Reservation and Letterkenny Amy Depot are 
within 150 miles of Fort Ritchie. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on Fort Ritchie. 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC)? 

Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

Not applicable. 

12. IS m I s  INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOBILIZATION IMPACT? 

Fort Ritchie is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)? 

There are no significant impacts. 

14. WHAT UNIQUE LOCAL MARKET FAC'rORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC . ) ? 

There are no unique demographic/mrket factors in support of USAR 
units. 



CLOSE HOLD 

Fort Ritchie continued 

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNlCATIONS SYSI'EMS ANJl L;.TA BASE MANAGEMENT SYSTEMS 
(RCAS) ? 

There are no factors to be considered regarding 
telecommunications systems and database management systems 
(RCAS . 
16. IS  THE IiRMY RESERVE C O P A M )  Ihm2ERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in asswning command and control of 
Fort Ritchie. 

CLOSE HOLP 



DATE: 0:' mber 94 
T i m e :  17 ~ u r  a 
Page: 1 

CLOSE l-'rOLU 

INSTALLATIONS 
FORT RITCHIE 

UNIT ADDRESS CITY 
****  *******  ****  

STACO : FACID : ST STATION NAME FT RITCHI 

W7ZB01 U ARMY INFO PROC CTR 
MUSARC: 0097 ARCOM CONGDIS : GEONA : 

REQD AUTH ASG: 
ST ZIP ACT E DATE STR STR S'CR 
** ***  * * *  ***** **** **** * * * A  

A 940916 5 5 1 

ASGMT: 1P 

LEGEND: A = A c t i  va t i on ,  C = ~ o n v e r s f  on, &-Change f n Cmd Asgmt ( G a i n ) ,  8 = C h a n g e  f n Cmd A s g m t  ( L o s s ) ,  J= r n a c t i v a t i o a ,  
L=Relocation, ~=~eorganization, S-ALO change, Usupdate 

CPLAN.DBF - MACSTAeDBF UNITADDReFRX STNNMLOC.CDX 
USARC DCSFOR/CMD PLAN (AFRC-FDI-CP) I 

( 4 0 4 )  6 2 9 -  7 0 8 9 / 7 6 1 3  FAX ( 4  0 4 )  629-  7 0 4 8 / 5 0 7 9  





THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
CAI 1-2 Q 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA ~5.08 ) 

Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : c:\COBRA\CA~~-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - -  
FORT HUACHUCA, a 
FORT DETRICK. MD 
FORT RITCHIE, MD 
BASE X ,  US 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Deactivates in FY 1999 
Realignment 

summary : 
- - - - - - - -  
CLOSE FP RITCHIE, MD 
RELOCATE 1111 SIGNAL BN & 1108 SIGN BDE TO FT DETRICK, MD 
RELOCATE INFO SYS ENGR CMD ELEMENTS TO FT mACHUCA. AZ 

RELOCATE DIA & OTHER SERVICE NATION& MILITARY CMD CTR SUPPORT ELEMENTS 
TO FT DETRICK, MD FOR HOUSING 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
FORT HUACHUCA, AZ 
FORT DETRICK, MD 
FORT RITCHIE, MD 

To Base: 
- - - - - - - - 
FORT RITCHIE, MD 
FORT RITCHIE, MD 
BASE X ,  US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT RITCHIE, MD to FORT HUAW-, 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FORT RITCHIE, MD to FORT DETRICK. MD 

Distance: 
- - - - - - - - -  
2,217 mi 

24 mi 
1,340 mi 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons): 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department : ARMY 
Option Package : CAll-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT RITCHIE, MD to BASE X, US 

- - - -  - - - -  - - - -  - - - -  - - - -  
Officer Positions: 0 0 1 0 0 
Enlisted Positions: 0 0 3 0 0 
Civilian Positions: 0 0 107 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
suppt Eqpt (tons : 0 0 0 0 0 
Mil Light Vehic (tons) : 0 0 0 0 0 
~eavy/Spec Vehic (tons) : 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT HUACHUCA, AZ 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT DETRICK, MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (SF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT RITCHIE, MD 

Total Officer Employees: 
Total Enlisted Employees: I*'' 

Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA  on-payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll t$K/Year) : 
Family Housing ($K/!!ear) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($R./Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($,'Visit) : 
CHAMPUS Out-Pat (!;/Visit) : 
CHAMPUS Shift to Medicare : 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
communications ($K/Year) : 
BOS  on-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : BASE X, US 

Total Officer Employees: 715 RPMA Non-Payroll ($K/Year) : 
Total Enlisted Employees: 4,360 Communications ($K/Year): 
Total Student Employees: 1,105 BOS Non-Payroll ($K/Year) : 
Total Civilian Employees: 2,773 BOS Payroll ($K/Year) : 
Mil Families Living On Base: 56.0% Family Housing ($K/Year) : 
Civilians Not Willing To Move: 6.0% Area Cost Factor: 
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit) : 
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit) : 
Total Base Facilities(KSF): 6,154 CHAMPUS Shift to Medicare: 
Officer VHA ($/Month) : 176 Activity Code: 
Enlisted MIA ($/Month) : 130 
Per Diem Rate ($/Day) : 102 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mile) : 0.07 Unique Activity 1nfo:mation: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT HUACHUCA, AZ 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

shutdown Schedule ( % I  : 
MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown ( S F )  : 

Name: FORT DETRICK, MD 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
E m  Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($Kf : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ( SK) : 
CHAMPUS 1n-~atients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
o o o a 
0 0 0 0 
0 0 C 0 
0 0 Cl 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0% 0 % 0 % 0 % 

0 0 3 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 1,500 0 
0 0 0 0 
0 0 0 0 
0 0 0 776 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0% 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

10,817 
1,396 
30,768 
22,395 
8,434 
1.08 

0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT RITCHIE, MD 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK): 
1-Time Moving Save ISK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ISK) : 
Fam Housing AvoidncISK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: BASE X, US 
1996 
- - - -  

1-Time Unique Cost (SIC): 0 

1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%) : 0 % 
Shutdown Schedule ( % )  : 0 % 
MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 

CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown IKSF) : 0 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 330 
0 0 0 0 
0 9  0 % 0% 0 % 
0 % 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 
0 0 CI 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 3 % 0 % 

0 lr 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing !;hutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : FORT HUACHUCA. AZ 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA V5.08) - Page 5 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
option Package : CAll-2Q 
Scenario File : C:\COBRA\CAll-2Q.mR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT DETRICK, MD 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT RITCHIE, MD 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 - 4 - 8 0 0 0 

En1 Force Struc Change: 0 -3 - 4 0 0 0 

Civ Force Struc Change: 0 -34 -115 0 0 0 

Stu Force Struc Change: 0 0 0 0 0 0 

off Scenario Change: 0 -1 - 7 - 14 0 0 

En1 Scenario Change: 0 - 8 -93 -174 0 0 

Civ Scenario Change: 0 - 8 - 92 -171 0 0 

Off Change (No Sal Save) : 0 0 0 0 0 0 

En1 Change (No Sal Save) : 0 0 0 0 0 0 

Civ Change (No Sal Save) : o o 0 0 0 0 

Caretakers - Military: 0 0 0 0 0 0 

Caretakers - Civilian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUmZON INFORMATION 

Name: FORT HUACHUCA, AZ 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ACSIM 13 DEC 94 
GEN PURP WAREHOUSE STORA 10,000 0 0 
ACSIM 13 DEC 
GEN PURP ADMIN ADMIN 0 34, coo o 
ACSIM 13 DEC 
ACSIM 13 DEC 
ACSIM 13 DEC 

Name: FORT DETRICK, MD 

Description Categ 

ACSIM 13 DEC 
GEN PURP WAREHOUSE STORA 
ACSIM 13 DEC 
GEN PURP ADMIN ADMIN 
ACSIM 13 DEC 
FAMILY HOUSING FAMLQ 
ACSIM 13 DEC 
UNACCOMP ENL HOUSING BACHQ 
ACSIM 13 DEC 
ACSIM 13 DEC 

New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - -  - - - - - - - - - - - -  ---..---..------ 



INPTJT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/1'7/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBFGi\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
OfficerSalary($/Year): 67,948.00 
Off BAQ with Dependents($) : 7,717.00 
Enlisted Salary($/Year) : 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibilitylweeks) : 18 
Civilian Salary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay I7actor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1 :  28.,800.00 
Civilian New Hire Cos:($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning hate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiv:~ng Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparat.ion Rate : 
Discount Rate for NIIV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~aterial/Assigned Person(Lb) : 710 
HHGPerOff Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHGPerMilSingle (Lb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284.00 
Mil Light Vehicle($/Mile) : 0.09 
Heavy/Spec ~ehicle($/Mile) : 0.09 
POV Reimbursement ( E  /Mile) : 0.18 
Avg Mil Tour Length (Years) : 2.90 
RoutinePCSi$/Pers,'Tour): 4,665.00 
One-Time Off PCS Cost ( $ )  : 6,134.00 
One-TimeEnlPCSCost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
ILF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
IEA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM S/UM 
- - - - - - - -  - - 
APPLIED INSTR (SF) 
LAES (RDTLE) (SF) 
CHILD CARE CENTER (SF) 
PRODUCTION FAC (SF) 
PHYSICAL FITNESS I?AC (SF) 
2+2 BACHQ (EA) 19, 
Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

OptionalCategoryK ( ) 

Optional Category L ( 1 
Optional Category M ( ) 
OptionalCategoryN ( ) 

Optional Category 0 ( ) 

Optional Categoqr P 1 )  
Optional Category Q ( 1 
Optional Categoq R ( ) 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CA~~-2Q.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

BOSMM APPLIED 

ADDED CONSTRUCTION COSTS ASSOCIATED WITH RELOCATIONS - ACSIM - 17 NOV 94 

FOUND NO CONSTRUCTION COST AVOIDANCES 

ADDED MDW 29 NOV 94 MEMO ONE-TIME UNIQUE COSTS AND SAVINGS 

EXCLUDED ANY COSTS ASSOCIATED WITH DISA 

DISA ON HOLD PER COL JONES/DM 

ADMINISTERS CLOSURE FROM FT DETRICK 

VHA/PER DIEM EFF 1 JAN 95 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 1 CAI,-2 H 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUMMARY (COB- ~5.08) - Page 1/2 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 2000 (1 Year) 

NPV in 2015 ($K) : -712,135 
1-Time Cost ($K) : 92,824 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon , 5,945 
Person 0 
Overhd 2,508 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 Total Beyond 

TOTAL 8,454 5,777 62,668 -29,733 

Total 

POSITIONS ELIMINATED 
Off 0 1 7 14 
En1 0 8 9 3 174 
Civ 0 8 92 171 
TOT 0 17 192 359 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - -  
CLOSE FT RITCHIE, MD 
RELOCATE 1111 SIGNAL BN & 1108 SIGN BDE TO FT DETRICK, MD 
RELOCATE INFO SYS ENGR CMD ELEMENTS TO FT HUACHUCA, AZ 
RELOCATE DIA & OTHER SERVICE NATIONAL MILITARY CTR SUPPORT ELEMENTS 
TO FT DETRICK, MD FOR HOUSING 



COBRA REALIGNMENT SUMMARY (COBI;A ~ 5 . 0 8 )  - Page 2/2 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Costs (5K) Constant Dollars 
1996 1997 Total Beyond 

MilCon 5,945 4,284 
Person 0 66 
Overhd 2,508 1,891 
Moving 0 86 
Missio 0 0 

Other 0 12 

TOTAL 8,454 6,340 73,963 

Savings ( S K I  Constant 
1996 
- - - -  

MilCon 0 
person o 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
346 
217 

0 
0 
0 

Total 
- - - - -  

0 
68,070 

127,072 
180 

0 
0 

Beyond 
- - - - - -  

TOTAL 0 563 11,294 



NET PRESENT VALUES REPORT (COBRA ~5.08) 3y - 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

cost ( S )  Adjusted Cost ( S )  
- - - - - - - - - - - - - - - -  

8,339,960 
5,546,747 

58,558,850 
-27,039,835 

-57,578,362 
-56,037,335 
-54,537,553 
-53,077,910 
-51,657,333 
-50,274,777 
-48,929,223 
-47,619,682 
-46,345,189 
-45,104,807 
-43,897,623 
-42,722,747 
-41,579,316 
-40,466,487 
-39,383,443 
-38,329,385 



TOTAL ONE-TIME COST REPORT (COBRA v5.08 - Page 1/5 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 92,644,064 
9 



ONE-TIME COST REPORT (COBRA ~5.08) - Paye 2/5 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department : ARm 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT HUACHUCA, AZ 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 4,768,999 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 

Total Net One-Time Costs 4,768,999 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department : ARMY 
Option Package : CAll-20 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT DETRICK, MD 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 68,348,708 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 68,348,708 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 09:35 09/09/1994. Report Created 14 00 02/17/1995 

Department : A R M Y  
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CA11-2a.c~~ 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RITCHIE, MD 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Moving 
Civilian Moving 5,218,338 
Civilian PPS 2,390,400 
Military Moving 570,374 
Freight 319,540 
One-Time Moving Costs 0 

Total - Moving 8,498,651 

Other 
HAP / RSE 835,924 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 836,924 

Total One-Time Costs 19,667,707 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 18C1.165 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 180,165 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 19,487,541 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Personnel 
Civilian RIF 0 
Civilian Early Retirement 0 
Civilian New Hires. - _ _ . 38,815 
Eliminated Military PCS 0 
Unemployment 0 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
______-____-_______------------------------------------- .---------------------  

Total One-Time Costs 38,815 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 38,815 



PERSOhWEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CA~~-2Q.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base 
- - - -  
FORT HUACHUCA 
FORT DETRICK 
FORT RITCHIE 
BASE X 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

274 3% 
936 25% 

-1,889 -100% 
111 1 % 

SF 
Change %Changt? Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
10.000 Ot 3 6 

777,182 53% 830 
-867,000 -100% 459 

0 0 % 0 

RPMA($) BOS (S . )  
Base Change %Change Chg/Per Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - -  - -  
FORT HUACHUCA 19,670 0 % 72 608,960 1% 2,222 

FORT DETRICK 501,836 8% 536 1,897,474 13% 2,027 

FORT RITMIE -7,446,000 -100% 3,942 -16,556,529 -103% 8,765 

BASE X 0 0% 0 214.726 1% 1,934 

RPMRBOS ( $ ) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT HUACHUCA 628,630 1% 2,294 
FORT DETRICK 2,399,310 12% 2.563 
FORT RITCHIE -24,002,529 -103% 12,706 

BASE X 214,726 0% 1,934 



TOTAL MILITARY CONSTRUCTION ASSETS (COBWL ~ 5 . 0 8 )  - Page 1/5 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CAll-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - -  
FORT HUACHUCA 
FORT DETRICK 
FORT RITCHIE 
BASE X 
- - - - - - - - - - - - - - - -  
Totals : 

Total 
MilCon 
- - - - - -  
4,602 

60,797 
0 
0 

- - - - - - - - - -  
65,399 

IMA Land 
Cost Furch 
- - - -  - - - - -  
101 0 

6,051 0 
0 0 
0 0 

. . . . . . . . . . . . . . . . . . . . . .  
6,152 0 

cost 
Avoid 
- - - - -  

0 
0 
0 
0 

0 

Total 
cost 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2,'s 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/1'1/1995 

Department : ARMY 
Opcion Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

MilCon for Base: FORT HUACHUCA, AZ 

~ l l  Costs in SK 

Description: 
- - - - - - - - - - - - -  
ACSIM 13 DEC 94 
GEN PURP WAREHOUSE 
ACSIM 13 DEC 
GEN PURP ADMIN 
ACSIM 13 DEC 
ACSIM 13 DEC 
ACSIM 13 DEC 

MilCon Using Rehab New New Total 
Categ Rehab Cost* MilCon Cost* costf 

ADMIN 34,000 3,589 0 0 3,589 

Total Construction Cost: 4,602 
+ Info Management Accou2t: 101 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 4,702 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCI7ON ASSETS (COBRA ~5.08) - Page 3/5 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/li/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

MilCon for Base: FORT DETRICK, MD 

All Costs in $K 
Mi 1 Con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
ACSIM 13 DEC 
GEN PURP WAREHOUSE STORA 
ACSIM 13 DEC 
GEN PURP ADMIN ADMIN 
ACSIM 13 DEC 
FAMILY HOUSING F m u l  
ACSIM 13 DEC 
UNACCOMP m HOUSING BACHQ 
ACSIM 13 DEC 
ACSIM 13 DEC 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 60,797 
+ Info Management Accou:nt : 6,051 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 66,849 

A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.081 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17!1995 

Department : ARMY 
Option Package : all-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FORT HLTACHUa. 

BASE POPULATION (FY 1996): 
Officers Enlisted Students 

- - - - - - - - - -  
2,074 

Civilians 
- - - - - - - - - -  

3,179 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 4 0 2 0 0 6 

Enlisted ' 0 - 3 0 0 0 0 -3 

Students 0 -30 7 0 0 0 -23 
Civilians 0 16 4 8 0 0 2 8 

TOTAL 0 -13 11 10 0 0 8 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

799 4,810 2,051 

Civilians 
- - - - - - - - - -  

3,207 

PERSONNEL REALIGNMENTS: 
From Base: FORT RITCHIE, 

1996 

Officers 
Enlisted 
students 
Civilians 
TOTAL 

MD 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 7 0 0 0 7 
0 101 0 0 0 101 
0 0 0 0 0 0 
0 166 0 0 0 166 
0 274 0 0 0 2 74 

TOTAL PERSONNEL REALIGNMENTS (Into FORT HUACHUCA, AZ): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 7 0 0 0 7 

Enlisted 0 0 101 0 0 0 101 
Students 0 o 0 0 0 0 0 

Civilians 0 0 166 0 0 0 166 
TOTAL 0 0 2 74 0 0 0 274 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

806 4,911 2,051 3,373 

PERSONNEL S-Y FOR: FORT DETRICX, MD 

BASE POPULATION (FY 1996) : 
officers Enlisted Students 

- - - - - - - - - -  
3 

Civilians 
- - - - - - - - - -  

3,005 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 -3 0 0 3 0 -3 

Enlisted 0 -5 0 0 0 0 - 5 
Students 0 0 0 0 0 0 0 
Civilians 0 -20 -17 - 14 0 0 - 51 
TOTAL 0 -28 -17 - 14 0 0 -59 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

216 587 3 

Civilians 
- - - - - - - - - -  

2,954 



PERSONNEL SUMMARY REPORT (COBRA v5.08 ) - Page 2 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CAll-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL REALIGrnNTS: 
From Base: FORT RITCHIE, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

MD 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 47 0 0 4 7 

0 0 555 0 0 555 
0 0 0 0 0 0 
0 0 334 0 0 334 
0 0 936 0 0 936 

TOTAL PERSONNEL REALIGNMENTS (Into FORT DETRICK, MD): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 47 0 0 47 

Enlisted 0 0 0 555 0 0 555 

Students 0 0 0 0 0 0 0 

Civilians 0 0 0 334 0 0 334 

TOTAL 0 0 0 936 0 0 936 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

263 1,142 3 3,288 

PERSONNEL SUMMARY FOR: FORT RITCWIE, MD 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

89 941 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

1,027 

FORCE STRUCTURE CHANGES : 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 7 934 0 

Civilians 
- - - - - - - - - -  

878 

PERSONNEL REALIGNMENTS : 
To Base: FORT HUACHUCA, AZ 

1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 7 0 0 0 7 

Enlisted 0 0 1 01 0 0 0 101 

Students 0 0 0 0 0 0 o 
Civilians 0 0 166 0 0 0 166 

TOTAL 0 0 274 0 0 0 274 

To Base: FORT DETRICK, MD 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 4 7 0 0 4 7 

Enlisted 0 0 0 555 0 0 555 

Students 0 0 0 0 0 0 0 

Civilians 0 0 0 334 0 0 334 

TOTAL 0 0 0 936 0 0 936 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

To Base : BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 1 0 0 0 1 
Enlisted 0 0 3 0 0 0 3 
Students 0 0 0 0 0 0 0 
Civilians 0 0 107 0 0 0 107 
TOTAL 0 0 111 0 0 0 111 

T O T m  PERSONNEL REALIGNMENTS (Out of 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

FORT RITCHIE, MD) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 
8 4 7 0 0 55 

104 555 0 0 659 
0 0 0 0 0 

273 334 0 0 607 
385 936 0 0 1,321 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 -1 -7 - 14 0 0 -22 
Enlisted 0 - 8 -93 -174 0 0 -275 
Civilians 0 -8 - 92 -171 0 0 -271 
TOTAL 0 - 17 -192 -359 0 0 -568 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 
I 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

715 4,360 1,105 

Civilians 
- - - - - - - - - -  

2,773 

PERSONNEL REALIGNMENTS: 
From Base: FORT RITCHIE, 

1996 
- - - -  

Officers 0 

Enlisted 0 
Students 0 
Civi 1 ians 0 
TOTAL 0 

MD 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - 

0 1 0 0 0 1 
0 3 0 0 0 3 
0 0 0 0 0 0 
0 107 0 0 0 107 
0 111 0 0 0 111 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

BASE X, US): 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 

1 0 0 0 1 
3 0 0 0 3 
0 0 0 0 0 

107 0 0 0 107 
111 0 0 0 111 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

716 4,363 1,105 

Civilians 
- - - - - - - - - -  

2,880 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1 / 5  
Data As Of 09:35 09/09/1994,  Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10 .00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 8 92 1'71 0  0 271 
Early Retirement 10.00% 0 1 9 17 0 0 27 
Regular Retirement 5 .00% 0 0 5  9 0  0  14  
Civilian Turnover 15 .00% 0 1 14  26 0  0  4 1  
Civs Not Moving (RIFs)*+ 0 0 6 1 0  0 0  1 6  
Priority Placement# 60 .00% 0 5 55 103 0 0  163 
Civilians Available to Move 0 1 3 6  0 0 10  
Civilians Moving 0 0 3  0  0  0 3  
Civilian RIFs (the remainder) 0 1 0  6 0  0  7 

CIVILIAN POSITIONS REALIGNING IN 0 0 273 334 0 0  607 
Civilians Moving 0 0 178  334 0 0  512 
New Civilians Hired 0 0 9 5 0 0 0 9 5  
Other Civilian Additions 0 0 0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 37 17 0 0 55  
TOTAL CIVILIAN RIFS 0 1 22  1 6  0 0  39 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 5 55 103 0 0  163 
TOTAL CIVILIAN NEW HIRES 0 0 95 0  0  0  95 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fift:y miles. 

+ The Percentage of Civilians Not Willing to Move (Volunt.ary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 2 / 5  
Data As Of 09:35  09/09/1994,  Report Created 14:OO 02/17/1995 

Department : A R M Y  
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT HUACHUCA, AZ Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 .00% 
Civilian Turnover* 15 .00% 
Civs Not Moving (RIFs)* 6 . 0 0 %  
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0  0 0 0  0  0  
Early Retirement 1 0 . 0 0 %  0  0  0  0  0  0  
Regular Retirement 5 .00% 0 0  0  0  0  0  
Civilian Turnover 15 .00% 0  0  0  0  0  0  
Civs Not Moving (RIFs)* 6 . 0 0 %  0 0  0  0  0  0  
Priority Placement# 60 .00% 0  0  0  0  0  0  
Civilians Available to Move 0 0 0 0 0 0  
Civilians Moving 0 0 0 0 0 0  
Civilian RIFs (the remainder) 0  0  0 0  0  0  

Total 
- - - - -  

CIVILIAN POSITIONS REALIGNING IN 0  0  166  0  0  0  166  
Civilians Moving 0  0  106 0  0  0  106  
New Civilians Hired 0  0  60 0  0  0  60 

Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0 0 0  0  0 0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0  0  60 0 0  0  60 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50 .00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3 /5  
Data As Of 09:35 09/09/1994,  Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT DETRICK, MD Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5 . 0 0 1  
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6 . 0 0 1  
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10 .00% 0 0 0  0  0  0  0  
Regular Retirement 5 .00% 0 0 0  0  0  0  0  

Civilian Turnover 1 5 . 0 0 %  0 0 0  0  0  0  0  
Civs Not Moving (RIFs)' 6 .00% 0 0 0  0  0  0  0  
Priority Placement# 60 .00% 0 0 0  0  0  0  0  
Civilians Available to Move 0 0 0  0  0  0  0  
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0  0  0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0  :.34 0  0 334 
Civilians Moving 0 0 0  334 0 0  334 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0  0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0  0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0  0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0  0 0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50 .00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/5 
Data As Of 09:35 09/09/1994, Report Created 14: 0'1 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RITCHIE, MD Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0  0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 37 17 0 0 55 
TOTAL CIVILIAN RIFS 0 1 22 16 0 0 3 9 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 55 103 0 0 163 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACX REPORT (COBRA ~5.08) - Page 5/5 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)' 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0  0 0 

Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 107 0 0 0 107 

Civilians Moving 0 0 7 2 0 0 0 7 2  

New Civilians Hired 0 0 35 0 0 0 3 5  
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 3 5 0 0 0 3 5  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department :ARMY 
Option Package : -11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT HUACHOCA, AZ 

Year 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

274 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
274 100.00% 

Base: FORT DETRICK. MD 

Year 
- - - -  

TOTALS 

Pers Moved In 
Total Percent 

Base: FORT RITCHIE, MD 

Year 

TOTALS 

Pers 
Total 

Moved In 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 

Mi 1 Con 
Timephase 
- - - - - -  - - -  

SO. 00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% 

- - - -  - - - - -  
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

Pers Moved Out/Eliminated ShutDn 
Total Percent: Timephase 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
17 0.90% 
577 30.55% 

1,295 68.55% 
0 0. CO% 
0 0.00% 

- - - - - - - - - - - - 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1!~95 

Department :ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X ,  US 

Year 

TOTALS 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/15 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department :ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
C0NSTRUCT10N 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/15 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

RECURRINGCOSTS 
- - - - -  ($I()----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
5,113 

Beyond 
- - - - - -  
1,461 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
66,232 

Beyond 
- - - - - -  
23.458 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CAll-2Q 
Scenario File : C:\COBRA\CAll-~Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
ow 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 

-61,120 

Beyond 
- - - - - -  
-21,997 

TOTAL NET COST 8,454 5,777 62,668 -29,733 -65,054 -65,054 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/15 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department : ARMY 
Option Package : -11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT HUACHUCA, 
ONE-TIME COSTS 
- - - - -  ($I0 - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/15 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department :ARMY 
Option Package : CAll-29 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT HUACHUCA, 
RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OrnR 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 418 4,284 

ONE-TIME SAVES 
- - - - -  ($lo - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O W  
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT UUACHUCA, 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
O W  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 418 4,284 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/15 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department :ARMY 
Option Package : (311-29 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT DETRICK, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CoNsTRuCTIoN 
MILCON 
Fam Housing 
Land Purch 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 8/15 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department :ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT DETRICK, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
5,113 

Beyond 
- - - - - -  
1,461 

TOTAL COSTS 5,527 0 62,554 5,422 4,698 4,698 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 775.08 ) - Page 9/15 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : -11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT DETRICK, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

Total Beyond 
- - - - -  - - - - - -  
5,113 1,461 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 5,527 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department : ARMY 
Option Package : -11-29 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RITCHIE, 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
O W  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
me 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COB- VE.08) - Page 11/15 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RITCHIE. 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL R E m  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2,508 2,056 10,052 5,051 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O W  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
66,232 

Beyond 
- - - - - - 
23,458 

TOTAL SAVINGS 0 563 11,294 41,457 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department :ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RITCHIE, MD 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,508 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
KP9 / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 2,508 

Total 
- - - - -  

RECLTRRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  
-23,458 

Total 
- - - - -  

-66,232 

TOTAL NET COST 2,508 1,493 -1,242 -36,406 -71,004 -71,004 



APPROPRIATIONS DETAIL REPORT (COBRA v!j.08) - Page 13/15 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALRRY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v!;.08) - Page 14/15 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/1995 

Department :ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X,  US 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
FAM HOUSE OPS 0 
OhM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 277 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
OhM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vE,.08) - Page 15/15 
Data As Of 09:35 09/09/1994, Report Created 14:00 02/17/1995 

Department : A R m  

Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME NET 1996 
- - - - -  ($20 - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
o m  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 277 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 09:35 09/09/1994, Report Created 14:OO 02/17/19!)5 

Department :ARMY 
Option Package : CA11-2Q 
Scenario File : C:\COBRA\CAll-2Q.CBR 
Std Fctrs Flle : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -31 -605 -4,173 -6,924 -6,924 -18,659 -6,924 
BOS Change 0 -81 -192 -2,504 -13,835 -13,835 -30,447 -13,835 
Housing Change 0 -105 -3,063 -13,956 -21,997 -21,997 -61,120 -21,997 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -217 -3,861 -20,634 -42,757 -42,757-110,226 -42,757 





.......................................................................................................................................................................... ..a. -.. ...................................................................................................... ........................... \ 0-1 ,,,- I);?- . :h  1 ,JL 
, , 3$. 

.$ . DACS-TABS FORM A-2 (AUG 94) ATTACH CONTINUATION SHEET IF NECESSARY 
i 



ACT I __------ 
Add 
Add 
Add 
Add 
Add 
Add 

INST ------- 
MOOS 

Iktahs. 
Ver 4 .20  STATIONING SCENARIO _______----------- 

UNITS STATIONED: 
FRW 

UIT DESCRIPTION INST ----------- 

u ISC n RITCHES RITCHIE 

AcT116T Effi 

YEAR 
-I--- 

2000 
2000 
2000 
2000 
2000 
2000 

TM6ET INSTALUTIO*S/ 73  ' 
INSTALLAT IOll W E  

47' wa( INSTALLATION TYPE 

.............................. ------- ...................... 
F o r t  Huachuca 

TRADOC l r r l n l n g / S c h a o l  Ca"Mn 



STATIOUIWG PROFILE -- PEWUWM ASSETS 0111'1 
F o r t  Hwchuu -- 04005 I 

BEFORE 

FY 2000 

STATION STATIW 
I - 

STATION PLANNED BEFORE P E W  STW P E W  
P E W  

FCG ASSETS 
FC6 DESCRIPTION UI (000) 

------ -------------- -- ------- 
1 1 1 1 O N R W l Y A Y S  SY 322 
11120 W RUNMAYS SY 0 
11210 ST0 NI SY 280 
11310 AC PA N SY 152 
11320 AC PA W SY 22 
11330 AC M I N T  APRW SY 1 
11340 MR ACCESS APR SY 0 
11350 AC RllW HLO AP SY 12 
11370 N C  WASH APRm SY 1 
11580 AC LOADING APR SY 67 
11610 COnP SWING BAS SY 2 
14110 AF OPS BLD6 SF 14 
14112 AV WIT OPS BL SF 0 
14182 BDE HQ BLDG SF 9 
14183 BN IIQ BLM SF 49 
14185 CO Hp EL06 SF 87 
+la10 nxx SHIP OPS SF o 
+15110 PIERSIYHARFS FB 0 
+IS310 URCO STG AREA SY 0 
+it112 FLIGT srn e ~ s o  SF o 
17115 BAN0 TRAIN FAC SF 0 
17120 6EM INST BLDCS SF 197 
17121 INDOW FIRE R6 SF 0 
17130 APPL INST 8l.W SF 665 
417140 AR CENTER SF 0 
+I7142 ffi CENTER SF 0 
17160 TAU: SF 16 
+I7182 TRGT HOV SIM B SF 0 
17901 BX 2 9  FIRE R €A 0 
17902 FLD F I R I C  R6 EA 1 
17903 RECORD FIRE R6 €A 1 
47904 NIGHT FlRE R6 EA 0 
+I7906 WOVW DIST RG EA 1 
17907 SNIPER TRW6 FL U 0 
+I7906 1 6 7  DETECT R6 U 0 
17909 I I A C W  lOM RG EA 0 
17910 HW6W T R M  R U 0 
17912 APC F I R I l  R6 EA 0 
+I7913 HD 6R FAMILIAR EA 1 
+I7916 HD 6R CONFIOEW EA 0 
17917 6R UWCHER RG EA 1 

CONST STATION ASSETS ST# NEU ASSETS 
PROJ ALLOY -ALLW ALLOW CONST USED 

(000) (000) (000) (000) (000) (000) 
---*---- ------ ------- ----- ----- ------ 

0 42 281 0 0 0 
0 4 -4 0 0 0 
0 34 246 0 0 0 
0 28 124 0 0 0 
0 54 -32 0 0 0 
0 12 -12 0 0 0 
o 8 -a o o o 
0 8 5 0 0 0 
0 3 -2 0 0 0 
0 7 60 0 0 0 
0 2 0 0 0 0 
0 9 5 0 0 0 
0 5 -5 0 0 0 
0 20 -11 0 0 
35 0 
0 96 - I  -9 ."& 7 l1 7 0 
0 0 0 0 0 0 
0 0 0 0 - 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 8 -8 0 0 0 
32 332 -135 0 0 0 
0 14 -14 i 1 0 

207 50 615 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 23 -6 1 1 0 
0 0 ' 0  0 0 0 
0 1.16 -1.16 0 0 0 
0 1.16 -.I6 0 0 0 
1 1.16 -.I6 0 0 0 
0 0 0 0 0 0 
0 1 0 0 0 0 
0 1 -1 0 0 0 
0 0 0 0 0 0 
0 .16 -.16 0 0 0 
0 1.16 -1.16 0 0 0 
0 .03 -.03 0 0 0 
0 1 0 0 0 0 
0 0 0 0 0 0 
0 1.32 -.32 0 0 0 

N N  
CONST TOTAL 
($000) ($0001 -------- -------- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

1975 1975 
1341 1341 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
97 97 

0 0 
0 0 
0 0 

204 204 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 



STATIONIIIG PROFILE -- P E ~ ~ K N T  asns ONLY 
Fort Nwchuca -- 04005 

FY 2000 

BEFORE BEFORE 
BEFORE STAT I ON STATION 
STATION PLANNED BEFORE PERM STN PERM 
PEW CONST STATION ASSETS STN NEW kSSETS 

FCS ASSETS PROJ ALLOY -ALLOY ALLOY CONST USEO 
FC6 DESCRIPTION W (000) (000) (000) (0001 (000) (000) (000) ----- -------------- -- --- -------- w e - - -  ------- ------ ------ ------- 

+17918 RECOIL RIFLE R EA 0 0 0 0 0 0 0 
+I7919 LT ANTIAR UP R EA 0 0 0 0 0 0 0 
+I7920 ANTIAR TRACK R EA 0 0 0 0 0 0 0 
+I7921 D W  BT + LH R U 0 0 0 0 0 0 0 
+I7922 FUS + FUTH R U 0 0 0 0 0 0 0 

17923 llWT CFT R6 EA 0 0 0 0 0 0 0 
+I7924 MORT SCAL TR R EA 0 0 0 0 0 0 0 
+I7925 MORTAR R A K E  R U 1 0 I 0 0 0 0 
+I7926 IWF SO0 BTL CR EA 1 0 1 0 0 0 0 
417927 IWF PLT BLT CR EA 0 0 0 0 0 0 0 

17928 COneT PISTOL R EA 1 0 0 1 0 0 0 
17930 TK 6UW 1 :30660 EA 0 0 0 0 0 0 0 
17931 TK 6W 1:Sl: 1 EA 0 0 0 0 0 0 0 
17932 TK SUN STATNRY EA 1 0 0 1 0 0 0 
17933 TK CRU CBT FIR EA 2 0 0 2 0 0 0 

47935 UlSAT EN6 RAN6 EA 0 0 0 0 0 0 0 
+I7936 WSHIP HARn R EA 0 0 0 0 0 0 0 

17937 AERIAL WRY R €A 0 0 0 0 0 0 0 
+I7938 FLO ART SCAL R EA 0 0 0 0 0 0 0 

17942 FW ART INDR R EA 0 0 0 0 0 0 0 
17943 AIRDEF FIRE R6 U 0 0 0 0 0 0 0 

+I7944 PLTDEF AFST A1 EA 0 0 0 0 0 0 0 

+ 1 7 ~ 7  BAY OW^ ASSAUL EA o o o o o o o 
+I7967 INFILTRATION C EA 0 0 0 0 0 0 0 

17986 HANUEVER AREA AC 56 0 0 56 0 0 0 
21110 HNT HANGAR AVU SF 49 0 53 -4 0 0 0 
21111 #1T HAIIGAR AVI SF 42 0 0 42 0 0 0 

+21120 HISC ACFT WIW SF 5 0 5 0 0 0 0 
+21210 611 MINT B I B  SF 0 0 0 0 0 0 0 
+21320 W I N E  RAILWAY LF 0 0 0 0 0 0 0 
+21407 116 M I N T  FAC SF 0 0 0 0 0 0 0 
+21409 AR MINT FAC SF 18 . 0 27 -9 0 0 0 

21410 VEH M T  SH OR6 SF 136 27 24 112 0 0 0 
21120 VEH HNT SH OS SF 79 0 0 79 0 0 0 

+21435 VEH REBUILD FA SF 0 0 0 0 0 0 0 
21456 WASH FAC CENT EA 5 0 1 4 1 0 1 

+21510 6UW/UPN REPAIR SF 0 0 0 0 0 0 0 
+21610 AmO MINT FAC SF 0 0 0 0 0 0 
21800 SP PURP Wn SH SF 3 0 113 -110 1: L( 18 0 

+21810 PAWABN EQP RE SF 0 0 0 0 0 0 0 
+21830 HI% MINT BLO SF 0 0 0 0 0 0 0 
21900 llWT INST OM SF 54 0 34 20 3 0 3 

Database 
Ver 4.20 

N N  
CONST TOTAL 
0000) ($000) 



STATIONIW PROFILE -- PERWENT B s n s  ~ L Y  
Fort Huachoca -- 04005 

FY 2000 

Oatabase 
Ver 4.20 

BEFORE BEFORE 
BEFORE STAT ION STATION 
STATIOII PLANNED BEFORE PERM STM PERM 

PERM CONST STATION Assns STN NN Assns NN 

FC6 ASSETS PRW ALLOY -ALLW ALLOY CONST USE0 CONST TOTAL 
FC6 OESCRIPTION UI (000) (000) (000) (000) (000) (000) (000) ($000) ($000) _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _  -----__ -------- ------- ------- ------ ------ ------- -------- -------- 

+22110 AC PRO0 EL06 SF 0 0 0 0 0 0 0 0 0 
+22210 GH PROD 8LD6 SF 0 0 0 0 0 0 0 0 0 
+22310 SHIP PROD BLDG SF 0 0 0 0 0 0 0 0 0 
+22410 TMUAUTO PROD SF 0 0 0 0 0 0 0 0 0 
+22510 WEAPON PRO0 BL SF 0 0 0 0 0 0 0 0 0 
+22610 EXPLOSIVE PROO SF 0 0 0 0 0 0 0 0 0 
+22710 COmO PROD BLO SF 0 0 0 0 0 0 0 0 0 
+22810 LTHR 6 TEX PLN SF 0 0 0 0 0 0 0 0 0 
+22820 COWST EQP PLAN SF 0 0 0 0 0 0 0 0 0 
+22030 RR EQP PLANT SF 0 0 0 0 0 0 0 0 0 
+22MO PRIMT PLANT SF 7 0 7 0 0 0 o 0 0 
+22830 WISC PRO0 BLW SF 0 0 0 0 0 0 0 0 0 
+22910 PROO MNT REP 0 u 0 0 0 0 0 0 0 0 0 
+31010RDTELABS SF 0 0 0 0 0 0 0 0 0 

+31110 AC ROT6E SF 0 0 0 0 0 0 0 0 0 
+31210 HSL SPACE ROT& SF 0 0 0 0 0 0 0 0 0 
+3lUO IUR RDTIE SF 0 0 0 0 0 0 0 0 0 
+31410 TMKIAtlTO RDT& SF 0 0 0 0 0 0 0 0 0 
+31510 YEAPOW RDThE SF 0 0 0 0 0 0 0 0 0 
+31610 WPLOSIVE ROT& SF 0 0 0 0 0 0 0 0 0 
+31710 ELEC RDTbE SF 376 0 379 -3 0 0 0 0 0 
+31810PROPRDThE SF 0 0 0 0 0 0 0 0 0 
+31910 WOW-METAL ROTI SF 0 0 0 0 * O  0 0 0 0 

+32010 UWO-W EQU RD SF 0 0 0 0 0 0 0 0 0 
+32110 TECH SERVICE SF 0 0 0 0 0 0 0 0 0 
+37110 ROTM W E  FA €A 0 0 0 0 0 0 0 0 0 
+39010 OTHER ROTE FA €A 11 0 11 0 0 0 0 0 0 
41100 LIQ FUEL STOR BL 0 0 12688 -12688 1186 1186 0 59 59 

+42100 M STOR-OEP SF 0 0 0 0 0 0 0 0 0 

42200 AmO STOR-INST SF 12 0 0 11 0 0 0 0 0 
43200 COLD STOR-INST SF 18 0 8 9 0 0 0 0 0 

+44100 SEN P W-DEP SF 0 0 0 0 0 0 0 
44200 6EN P VH-INST SF 234 10 479 -245 45 \O 45 

0 (  O o 4254hd 42% - 
44230 CONT HUW W SF 16 0 24 -0 4 2 0 223 223 
44240 1NFL MTLS YH SF 1 0 24 -23 2 0 3 64 3 64 
44260 VEH STOR SHED SF 3 0 0 3 0 0 0 0 0 
45200 VEH HARDSTAN2 SY 18 18 46 -28 0 0 0 0 0 
51010 HOSPITAL SF 122 15 112 10 7 0 7 0 0 

+53040 vn FMILI~ s 17 o 19 -1 a o o o o 
54010 DENTAL CLINIC SF 20 0 15 5 0 0 0 0 0 
55010 HEALTH CLINIC SF 8 0 14 -7 1 1 0 118 118 
61050 GEN PURP AMIN SF 873 72 646 227 0 150 0 0 



STATIWIWG PROFILE -- PEWMEWT ASSETS W L Y  
F o r t  Huachuca -- 04005 

FY 2000 

BEFORE BEFORE 
BEFORE STATION STATION 
STATIOII PLANNED BEFORE PERM STN PERU 

PERM CWST STATION ASSETS STW WN ASSETS 
FC6 A S S ~ S  PROJ MLW -ALLOY ALLOY CONST USED 

FC6 OESCRIPTIOll U (000) (000) (000) (000) (000) (000) (000) ------ -------------- -- ----- -------- ------- ------- ------ ------ ------- 
71100 FAMILY HDUSIWG SF 5996 0 5133 862 433 0 433 
7llOF FAMILY W S I f f i  FA 4004 0 3801 201 3202\ 119 201 
7llOP Off POST HS6 FA 2052 0 0 2052 0 0 0 
72100 ENL UfW SF 1048 0 1569 -521 68 68 0 
7210P EWL UPH (HQIFS PN 3868 0 4044 -176 175 175 0 
7210s ENL UPH (PLNG) PN 3803 0 4044 -241 1753175 0 
72114 EM BKS AT/IIOB SF 0 0 0 0 0 0 0 
7211P Ell BKS AT/mB PII 0 0 0 0 0 0 0 
72170 SR EWL QTRS SF 0 0 118 -118 14 14 0 
7217P SR ENL QTRS PW 0 0 304 -304 35 35 0 
72181 Elit BK5 TRAIWE SF 0 0 0 0 0 0 0 
721W EllL BtS W I N E  PII 0 0 0 0 0 0 0 
72200 WH OINE FAC SF 65 0 40 25 2 0 2 
72400 OFF UPH SF 153 0 286 -134 4 4 0 
7240P Off UPH PN 305 0 424 -119 6 6 0 
+73010 FIRE STATION SF 10 0 18 -8 0 0 0 
+73015 COllFINEHEWT FA SF 0 0 0 ,O 0 0 0 
73020 CHAPEL CTR FAC SF 33 0 56 -23 6 6 0 
+73028 DRUG ABUSE CTR SF 0 0 5 -5 0 0 0 
+73030 UUIRY/DRYCL FA SF 39 11 39 0 0 0 0 
+73048 DEW 6R XH SF 0 0 0 0 0 0 0 
+73M9 DEPN HIGH XH SF 0 0 0 0 0 0 0 
+73073 POST Off ICE SF 6 0 6 0 .O 0 0 
74006 BAW: SF 0 0 9 -9 1 1 0 
74010 AUDTH 6Ell W R P  SF 12 0 32 -20 2 2 0 
74011 BWLIK CTR SF 2 1 0 32 -10 2 2 0 
74014 CHILD SPT CfR SF 23 0 60 -37 8 p 8  0 
74021 COWWISURY Sf 75 0 54 22 2 ' b  2 
74022 SKILL OEV CTR SF 6 0 18 -12 1 1 0 
74024 SKILL CTR AUTO SF 10 0 11 -1 0 0 0 
74025 ACES FACILITY SF 22 0 20 2 0 1 
74028 PHYS F I T  CTR SF 52 0 -16 2 4  0 
74032 T W S  HS6 FAC SF 48 0 6 42 0 0 
74033 C o m u t l T Y  CTR SF 7 0 9 -2 0 0 0 
74041 LIBRARY CTR SF 15 0 24 -9L 2 2 0 
74046 OPEN DINING FA SF 62 0 69 -7 6 6 0 
74052 WCH SVC STA SF 7 0 8 -1 0 0 0 

74053 EXCH M I #  RETL SF 96 0 77 19 3 0 3 
7406) REST/UFE SF 25 0 14 11 1 0 1 
74066 Y M H  CENTER SF 22 0 19 3 1 0 1 
74069 RECRUTIOII BLD SF 44 0 75 -31 5 5 0 
75010 TENNIS COURTS €A 4 0 14 -10 0 0 0 

Datrhw 
Ver 4.20 

NEW 
COllST TOTAL 
($000) ($000) -------- -------- 

19435 
0 0 
0 0 

12706 12706 
12706'&'1312706 

0 0 
0 0 
0 0 

2541 2541 
0 0 
0 0 
0 0 
0 0 

688 688 
0 0 
0 0 

1273 1273 
0 0 
0 0 
0 0 
0 0 
0 0 

121 121 
3 58 3 58 
415 415 
)S57$'' 1657 

0 0 
115 115 
64 64 
0 - 0  

802 802 . 

0 0 
50 50 
277 277 
1623 1623 
115 115 
0 0 
0 0 
0 0 

770 770 
0 0 



STATIONIW~ PROFILE -- PERWEWT f i s n s  WLY 
Fort Huachuca -- 04005 

FY 2000 

Database 
Ver 4.20 

BEFORE BEFORE 
BEFORE STATIM ' STATION 
STATION PLANNED BEFORE PERM STW PERM 

 PEW^ WST STATIQ Msns STN HEY Msns 
FC6 ASSETS PROJ ALLOY -ALLOY ALLW CONST USED 

FC6 OESCRIPTIOW W (000) (000) (000) (000) (OW) (000) (000) ------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
75011 MKTIPLE COURT €A 1 0 9 -8 0 0 0 

+75012 BASKETBALL CT EA 11 0 12 -1 0 0 0 
+75018 6UI PURP PLAY6 EA 28 0 28 0 0 0 0 

75020 BASEBALL FIELO €A 7 0 6 1 0 0 0 
75021 SOFfBALL FIELD EA 3 0 16 -13 1 1 0 
75022 FOOTBALUSOCCE EA 2 0 13 -11 0 0 0 

+75027 RWNIN6 T W  EA 1 0 1 0 0 0 0 
75030 OUrOOOR POOLS €A 2 0 3 -1 0 0 0 

+75W GDLF CS 1 M  €A 1 0 1 0 0 0 0 
+75041 6OLF CS 9H EA 0 0 0 0 0 0 0 
+76010 I(USEU( SF 14 0 14 0 0 0 0 
41100 ELEC Rnt SOURC KV 20000 0 20000 0 1844 1844 0 
41121 nrsc ELEC PUR w 56237 o 56237 o o o o 
41200 ELEC PUR OIST LF 1518 0 1518 0 142 142 0 
4 U W  ELEC PM SUBST KV 19455 0 19455 0 1844 1844 0 
+82100 HEAT SOURCE llB 0 0 0 0 0 0 0 
*Ill MIX HT PL I@ 0 0 0 0 0 0 0 
+a2200 HEAT OIST LN LF 643 0 643 0 0 0 0 
M I 0 0  SN/IWIT L DSP K6 2800 0 2800 0 251 251 0 
M I 2 0  MI% S N  REAT f f i  53 0 53 0 0 0 0 
M 2 O Q  USMR COLL SY LF 464 0 464 0 42 42 0 
+84100 V S TRllT ffi 6572 0 6572 0 369 369 0 
+a4120 V S STOR K6 5620 0 5620 0 315 315 0 
+ ~ ) i z t  HIS un nur ffi 24 o 24 o o o o 
+84200 WATER OISTR LF 1492 0 1492 0 57 57 0 
45100 ROADS SY 1418 0 1418 0 171 171 0 
45120 VEHICLE BRIDGE SY 0 0 0 0 0 0 0 
852100R6VEHPARX SY 444 0 895 -451 94 W 0 
85215 WOWOA6 VW PAR SY 903 0 820 83 68 0 68 

46010 RAILROADS HI 0 0 0 0 0 (0 0 

NEU 
CONST 

(SOW1 -------- 
0 
0 
0 
0 

56 
0 
0 
0 
0 
0 
0 

2612 
0 

2458 
319 

0 
0 
0 

1085 
0 

3522 
1595 
756 

0 
2774 
8357 

0 
5517 

0 
0 

TOTAL 

(So001 -------- 
0 
0 
0 
0 

56 
0 
0 
0 
0 
0 
0 

2612 
0 

2458 
3 19 

0 
0 
0 

1085 
0 

3522 
1595 
756 

0 
2774 
8357 

0 
5517 

0 
0 

TOTALS w/FW UPH (HQIFS) 83550 83550 
TOTALS r/EWL UW (HQIFS) w/o FH 64115 64115 

TOTALS w/ENL UPH (PLWG) 83550 83550 
TOTALS w/ENl UPH (PLM) w/o FH 64115 64115 

+ = HQRPUWS/RPLAIIS Allouances = Total Installation Assets. 

Assetslillarnces are rounded to the nearest thousand only hem IJM 



STATIONINQ PROFILE -- PERWENT asns ONLY 
Fort hchuca -- 04005 

FT 2000 

Database 
Ver 4.20 

BEFORE BEFORE 
BEFORE STAT I ON STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS W E U  
~ 0 6  usns PROJ ALLW -ALLOW ALLOW CONST USED COWST TOTAL 

FC6 DESCRIPTION UI (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- -------- 

is AC, LF, SF, or SY. Actual assets/allarancas m s h  for 
a11 othsr W. 

llcw facility construction nccdcd to satisfy stationing allwances is 
rounded to the nearest thousand only where UI is AC. LF. SF. or SY. 
Actual new facility construction needed is s h m  for all other UI: 

frlly housing assets data for available off-post assets was provided 
by ACSlM as of July 1994, is included in the &ta displayed under EU 

- 71F/FC6 7110F and is also displayed for infonnation only under EEA - C 

i 71P/FC6 7llOP in this report. The planning UEPH capacity of permanent 
enlisted barracks was also provided by ACSIM is of July 1994 and is 
displayed under EEA 72SJFC6 7210s i n  thls report. 

BEFORE STATIOII ASSETS t nclude leased fri 1 y houslng, available of f-post 
frily hwslng, colacrcial sources for utilities a d  planned construction 
projccts f r a  FY 92 through the FY two years prior to the stationing year. 
Only construction projects for FY 92-96 that have been r e v i d  and 
selected by ACSIM to represent m permanent facilities a n  included. 
Planned construction projects for FY 97 and later ycars are not included 
for stationing years 1998-2000. Planned construct ion projects included 
are also displayed In a separate coluno. Teqwrary airfjeld pavements 
and all other leased assets are excluded from consideration and are not 
used to satisfy unit allowances. 



STATION1116 XEWARIO ------------------- 
UWITS STATIONED: 

W I T  W I T  DESCRIPTION 
_-_----------- ----------------------------------- 
W 5 0 2  CMlTRkCT SUPPORT 
U065M HO 6ARRISOM 
W85M u 1% n RITCHES 
U 3 W  I16YUUCEEIA-COIIUS 
YIP606 m M 6  
WPB09 ACTIIGT 0116 

Database 
Ver 4.20 

FROn 
INST YEAR 

----------- ----- 
RITCHIE 2000 
RITCHIE 2000 
RITCHIE 2000 
RITCHIE 2000 
RITUII): 2000 
RITCHIE 2000 

TARGET INSTALUTI WS : 

INST WO INSTALLATION WE )(ACW INSTALLAT 16N TYPE ------- .............................. ------- ...................... 
WOO5 F o r t  Huachuca TRAWC Traininp/SchoolCorman 



STATIONING P O W U T I O l l  S W Y  Database 
W I T S  BASE0 Ill 2000 Ver 4.20 . 

;-is-.?. * 

FR OCl TOTAL US OTHER TOTAL TOTAL * 
W I T  W I T  DESCRIPTIDN IWST O f f  UOF ENL M I L  C I V  C I V  C I V  POP _____-_-_- ......................... ----- ------ ------ ------ ----..- ------ ------ ------ ------ 

COWTRACT WPPmT . R I r C H  - 0 0 0 0 0 105 105 105 
HQ W I S O I I  RITCH 18 1 243 262 305 0 305 567 
u 1% n RITWS RI TCH o o 39 32 f' ~3 o 43 75 
A61USACEEIA-COWUS R I T W  6 0 134 140 237 0 237 377 
hCf116T ER6 4 . - . R I T ~  6 1 M = 152 0 152 193 
ACTWGT EN6 R I TCH 0 0 0 0 0 0 0 0 

..----- ------ ------ ------ ------ ------ ------ ------ 
30 2 443 475 737 105 842 1317 



t 1 11/17/94 PROJECTED IWSTALlATlOll #)PULATlOllS AFTER STATIOllIffi Database 
HpRPUrrS FY 1994-2000 V e r  4.20 

---------- --------------- 
MAUAKA Total OFF 

Total WF 
Total ENL 
TOTAL MIL 
Total US C I V  
Total OTH C I V  
TOTAL C I V  
TOTAL POP 

(Students) 
(FCS OFF) 
(FCS WF) 
(PCS ENL) 

- - . .  (PCS US C I V )  
(PCS OTH C I V )  
(TDY OFF) 
(TDY WF) 
(TDY ENL) 
(TDY W C I V )  
(TOY OTH C I V )  

(Trainees) 

RITUIXE Total OFF 89 89 89 85 
Total WF 6 6 6 6 
Total ENL 990 966 966 963 
TOTAL MIL 1085 1061 1061 105) 
Total US C I V  1190 1132 1110 1061 
Total OTH C I V  455 455 455 455 

TOTAL C I V  1645 1587 1565 1516 
TOTAL POP 2730 2648 2626 2570 

(Students) 
(PCS OFF) 
(PCS UOF) 
(PCS ENL) 
(PCS US C I V )  
(PCS OTH C I V )  
(TOY OFF) 
(TDY WF) 
(TDY EHL) 
(TDY US C I V )  
(TOY OTH CIV) 

, (Trainees) 

# = Students a d  trainees are included i n  ins ta l la t ion  to ta l  populatfons, 
i .e . .  PCS enlisted students are Included i n  the to ta l  en1 is ted 



5 
1 11117IM PR03ECTEO IWSTALLATIW WPUUTIOWS AFTER STATIWIffi Database 

~QRPLANS n 1994-2000 Ver 4.20 

INSTWAnE POPULATION# 1994 1995 1996 1997 1998 1999 2000 ---------- --------------- ------- ------- ------- ------- ------- ---..--- __---*- 

population. 

US CIV population includes all US C l v i l  Service authorizations or thelr 
equl val ent . 



Database 
Ver 4.20 

FROM 
: AcTlOn m u  4 tnn ~ n c ~ ~ n r o n  1, vm MJ 

-------- -------------- ................................... _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _  - 
M d  ! 06502 D l  A ./ RITCHIE 2000 
Add 106503 3CC 3 9  3 R l T C H l f  2000  
Md F2UF AIR FORCE RITCHIE 2000 

- Md mB t M d  AIR FORCE RITCHIE 2000  
FA1 AIR FORCE RITCHIE 2000 

Md FSH4 AIR FURCE RITCHIE 2000 
Md FTH7 A IR  FORCE 
Add FUIV AIR FORCE 

RITCHIE 2000 5A1 
RITCHIE 2000  

Md F W F  A I R  FWCE RITCHIE 2000  
Md 104008 US W I N E  CORPS RITCHIE '  2000 
Add 1142064 M V Y  RITCHIE 2000 
Add N64751 OP M V  SUPP RITCHIE 2000 
Md VlOYOl ELEUU-CIU: TECH CEN RITCHIE 2000  
Add YlB6IA ELEUSA O X S  ,-, R I V H I E .  2000  
Add @ST-A CTRUMISC S ITERTE RITCHIE 2000 

TARGET INSTMUTIONS: 

INST NO INSTAUATION NAME WOW INSTALUTION TYPE 
a_--- -------------------- ------ ...................... 

DO000 6reen6rw 



Fi ; 11/17/94 STATIONIN6 PROFILE -- PEWIAWENT ASSETS OWLY Database 
WRPWS 6- bass - 00000 Ver 4.20 

F- . - =-*-. - .  
ff lB94 

C .  

1 -'. 9 BEFORE 
bEFORE STATIOW STATIOW ' 

STATION PLANNED BEFORE Pm 

FC6 

D E S c R I ~ I ~  UI (OOo) (OM) 4OOol (000) (000) 

71100 FUIILY HDUS1)16 SF ' 0  0 0 0 460 460 0 0 0 

------ ------------- -- ------ -------- ------- ------- ------ ------ -*----- -------- -------- 
0 7110~  FUllLY HOUSING FA 0 0 0 339% 339 0 44279 44279 

7110P OFF POST HS6 FA 0 0 0 0 0 0 0 0 0 
72100 EWL UPH SF 0 0 0 0 79 79 0 0 0 
7210P EWL UPH (HQIFS PN 0 0 0 0 206 206 0 11962 11962 

, 72105 EWL UPH (PLffi) PII 0 0 0 0 206 1cff206 0 11962 11962 
72114 EN BKS AT/MOB SF 0 0 0 0 0 0 0 0 0 
7211P EN BKS AT/W PN 0 0 0 0 0 0 0 0 0 

5 72170 SR EWL QTRS SF 0 0 0 0 12 12 0 0 0 
nin SR ENL oms PN o o o o - 3 1  31 o 1800 1800 
72181 ENL BKS TRAIWE SF 0 0 0 0 , O  0 0 0 0 , 
7218P EHL BKS TRAIWE PN 0 0 0 0 0 0 0 0 0 
72400 OFF UPH SF 0 0 0 0 5 5 0 0 0 
7240P OFF lhl PI( 0 0 0 0 6 6 0 550 550 

IP- - 
TOTALS w/ENL UPH (WIFS) 58592 58592 
TOTALS w/ENL UPH (HOIFS) w/o FH 14312 14312 

TOTALS u/EHL UPH (PLH6) 
TOTALS w/ENL UPH (PLNB) w/o FH 

+ HQRPLAWSIRPLANS Allatances = Total Installation Assets. 

Assetslal lowances are rounded to the nearest thousand only where I# 
A i s  AC, LF. SF. or SV. Actual assets/allowances are shom for 

all other W. 

f 
t Ik* facillty construction needed to satisfy stationing allowances Ss 

mMdcd to the nearest thousand only where UI is AC, LF, Sf. or SY. 
Actual new facility construction needed is shown for all other W. 

a by ACSIW as of h l y  1994. Is included in the data displayed under EEA 
7lFIFCG 71lOF and ts also d3splaycd for infomation only under EEA 
71PlFCG 7110P in this report. The planning UEPH capaclty of pemnent 
enlisted barracks WAS also provibd by ACSIM as of July 1994 and is 
displayed under EEA 72SlFC6 7210s fn this report. 



S T A T I O W I ~ ~ ~  PROFILE -- PEW(AWEIIT A s s n s  ONLY 
Green Grass -- 00000 

FY 1994 

BEFORE BEFORE 
BEFORE STATIOW STATION 
STATION PLANNED BEFORE PERn STN P E W  

PERM COWST STATION ASSETS ST# NEU ASSETS N N  
FC6 A S S n S  PRW ALLOY -ALLOY ALLOY CONST USED CONST 

FCS OESCRIPTIW U( (000) (000)  (000) (000) (000) (000) (000)  ($000)  ------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- - 
BEFORE STATION ASSETS i ncluda l a s e d  fmi l y  hour ing. avai 1 able off-post 
f r t l y  housing. caar rc ia l  sources for u t i l i t i e s  and planned construction 
projects fra FY 92 through the FY tw years pr ior  t o  tb stationing year. 
Only construction projects for FY 92-96 that have been reviewed and 
selected by ACSIM t o  represent new p e ~ m n t  f ac l l l t i e s  a n  f ncluded. 
Planned construction projects for  FY 97 a d  la ter  years are not included 
for  stationing years 1998-2000. Plannad construction projects Included 
are also displayed i n  a separate c o l a .  Temporary a i r f i e l d  pavements 
and a l l  other leased assets are excluded fnr constderation and are not 
used to  satt sfy untt allowances. 

Ltabam 
Vet 4 . 2 0  

TOTAL 
($000)  



ACTION -------- 
Add 
kld 
Add 
Md 
Add 
Md 
Add 
Add 
Add 
Md 
Md 
Md 
Add 
Md 
AW 

STATIONING SCENARIO ------------------- 
UIITS STATIONED: 

UWI T UNIT DESCRIPTION ___--------- ............................ 
! 06502 DIA 
!06503 X C  
F2YF AIR FORCE 
FHZB AIR FORCE 
f3)L AIR FORCE 
FSH4 AIR FORCE 
FTH7 AIR FORCE 
FVlV AIR FORCE 
FYVF AIR FORCE 
M54008 US W I W E  CORPS 
142064 lUVY 
164751 OP WAV SUPP 
VlOYOl ELEUSA-CM: TECH CEW 
VlB61A- - ELEUSA O X S  
U35T-A CTRUSAISC SITERTE 

TARSET I NSTALUT I OMS : 

Database 
Ver 4.20 

FRm 
INST YEAR 

------- ----------- 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE 
RITUIIE ' 
RITCHIE 
RITUIIE 
RITCHl E 
RITCHIE 
RSTCHIE 

INSTALLATION W E  MACOM INSTALLATION TYPE ____---_---_-__~------ ------- -------------.-----C___ 

G r e e n  brass 



btrbrae 
Ver  4.20 

UNIT OESCRIPTIOW I ~ S T  ' O F F  WF EHL ~ X L  CIV CJV CIV POP ........................ ----- ------ ------ ------ ------ ------ ------ ------ ------ 
DIA RITCH 1 0 3 4 0 0 0 4 
XC RITCH 4 0 35 39 3 0 3 42 
AIR FORCE RITCti 9 0 6 15 6 0 6 21 
AIR FORCE RlTCH 2 0 4 6 0 0 0 6 
AIR FORCE RITCH 4 0 3 5 " s  0 3 3 42 
AIR FORCE RlTCH 0 0 19 19 0 0 0 19 
AIR FORCE RITCH 1 0 5 6 0 0 0 6 
AIR FORCE RITCH 2 0 2 4 0 0 0 4 
AIR FORCE RITCH 0 0 1 1 0 0 0 1 
US M I M E  ODRPS RITCH 0 0 1 '1 0 0 0 1 
U V Y  RITCH 0 0 13 13 0 0 0 13 
OP MV SUPP RITCH 1 0 2 3 0 0 0 3 
ELEUSA-W TECH CEH RITCH 1 0 26 27 2 0 2 29 
ELEUSA O X S  RITCH 7 0 - 2 3  -430% 0 0 0 30 
CTRUUI st  SITERTE RITCH s 2 307 314 54 o 54 368 ------ ------ ------ ------ ------ ------ ------ ------ 

37 2 482 521 65 3 68 589 



11/17/94 PROJECTED INSTALLAT I f f l  WPUUTIOm AFTER STATIONING Database 
HQRPUNS fl1994-2000 Ver 4 . 2 0  

INST W E  POPIJLATIW _-_-_----- -------------- 
6REEN 6RSS Total OFF 

Total VOF 
Total ENL 
TOTAL NIL 
Total US C I V  
Total OTH C I V  
TOTM C I V  
TOTAL POP 

(Students) 
(RS OFF) 0 
(PCS YOF) 0 

(pcs ERL) 0 
(PC$ US CIV)  0 
(PCS OTH CIV)  - 0 
(TDY OFF) 0 
(TOY U)F) 0 
(T DY ENL) 0 

. (TDY us CIV) o 
(TDY OTH CIV)  0 

(Trainees) 0 

RITCHIE Total OFF 
Total WF 
Total EWL 
TOTAL MIL 
Total US C I V  
Total OTH C I V  

TOTAL C I V  
TOTAL POP 

(Students) 
(PCS OFF) 
(PCS MF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 
(TOY OFF) 
(TOY M F )  
(TOY ENL ) 
(TOY US C I V )  
(TOY OTH C I V )  

(Trainees) 

= Students and trainees a n  included i n  instal lat ion total  populations. 

? + . e  . PCS enl is ted students are included i n  the total  enlisted 

3 



11/17/94 PROJECTED IWSTALUTIOll WWUTIONS mfR STAT ION1 NG Database 
HpRPUWS FY 1994-2000 Vet 4.20 

population. 

5 US clv p~pulatlm inclvdrr dl US C i v i l  Service authorttrtfons or thdr 
quivrlent. 

. ' Z -. I . .  



STATIOWIYG tCaURI0 ------------------- 
UlITS STATIONED: 

li 
FROn 

ACTION UNIT UNIT DESCRIPTION 1,~ YW J 
-------- -------..------ ................................... ----------- ----- - 

Add 
Add 
Add 
Add 
Add 
Add 
Md 
Md 

CMlTRACT SUPPORT 
HQ W 1 U I W  
u ISC n RITCHES 
ACTUU ME0 DEPT 
CTRUUISC S I TERTE 
MUUCEEIA-CMIUS 
OOINF SYS TST ACT1 
ACTWGT EtlS 

RlTCHlE 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE 

TARGET INSTALLATIONS: I 
IllST NO IMSTALUTIOW W E  WOn INSTMUTION TYPE ------- .............................. ------- ...................... 
24225 ' Fort Dctrick e W. I ROT&E 



STATIONIM PROFILE -- PERIIAIIENT ASSETS ONLY Database 

Fort Detrick -- 24225 Vtr 4.20 

.i - r -~*r ; .%*; -  4G-.s; - =  ; - ;L$-' , 

BEFORE 
BEFORE STATION 
STATION M E 0  BEFORE PERM STN PERM 
WRI - LXWI STATIOII ASSETS STI WEU Assns WEU 

FC6 ASSOS * -  PROJ ALLW -ALLOY USE0 CONST TOTM 
FC6 DESCRIPTION UI (000) (OW) (000) (000) (000) ($000) ($000) ------ -------------- -- ----- -------- ------- ------- ------ ------ ------- -------- -------- 

b ,1110 RI R M l J  3 " a  Q 0 0 '0'1.. 0 0 - 9  0 
11120 RU RUlYAYS SY 0 0 0 0 0 0 0 0 0 

' 11210 STD TVI SY 0 0 0 0 0 0 0 0 0 
11310 AC PA FU SY 0 0 0 0 0 0 0 0 0 
11320 AC PA RU SY 1 0 0 1 0 0 0 0 0 
11330 AC llAIWT APROW SY 0 0 0 0 0 ' 0  0 0 0 
11340 HW ACCESS APR SY 0 0 0 0 0 0 0 0 0 
11350 AC W KD AP SV 0 0 0 0 0 0 0 0 0 

- 11370 U C  W H  APRON SY 0 0 0 0 0 0 0 0 0 
11380 AC LOADIN6 APR SY * & - - - 07 0 0 0 0 0 0 , o  
11610 OOllP SIN BAS SY 0 0 0 0 0 0 0 0 0 
14110 AF , 0, SF 0 0 0 0 
14112 AV UNIT OPS EL S f  0 0 0 0 
14182 BDE tq BLD6 SF 0 0 20 -20 
14183 811 tq BLW SF 0 0 0 
141s W HO BLD6 SF 2 0 0 818 818 

0 0 0 +i43io MISC SHIP ops SF o o o o o 
+15llO PIERS/MWFS R 0 0 0 0 0 0 0 0 0 
+I5310 CAR60 ST6 AREA SY 0 0 0 0 0 0 0 0 0 
+I7112 FL16T SIH BL60 SF 0 0 0 0 0 0 0 0 
17115 BAND TRAIN FAC SF 0 0 0 0 0 0 0 0 0 
17120 6EN INST BLXS SF 0 0 0 0 0 0 0 0 0 
17121 INDOOR FIRE R6 SF 0 0 5 - 5 1 1 0 145 145 
17130 APPL INST BLffi SF 1 0 0 1 0 0 0 0 0 

+I7140 AR CENTER SF 16 0 16 0 0 0 0 0 0 7 
+I7142 N6 CENTER SF 0 0 0 0 0 0 0 0 0 

SF 2 0 16 -14 2 2 0 E41 24 1 
417162 TR6T NDV SIB B SF 0 0 0 0 0 , O  0 "  0 0 
17901 BSC 291 FIRE R fA 0' 0 .O1 - . O l  0 0 0 0 0 

: 17902 FLD FIRIN6 R6 EA 8 0 . O l  - . O l  0 0 0 0 0 
17903 RECORD FIRE R6 EA 0 0 .O1 - . O l  0 0 0 0 0 - 

+I7904 116HT FIRE R6 EA 0 0 0 0 0 0 0 0 0 
+I1906 F S M  DIST R6 EA 0 0 0 0 . O  0 0 0 0 

17907 SNIPER TIM n EA o o o o o o o o o 
+I7908 16T DETECT R6 EA -. O a'- 0 0 * O O  0 0 .  0 0 
17909 IUCHGUW ION R6 EA 0 0 0 0 0 0 0 0 0 
179!2 MACHGUN TRAM R EA 0 0 0 0 0 0 0 0 0 

inti API: FlRI# R6 EA -;, O 3 0 0 ' 0 -  ~5 Q :- 9 2% * $ 

+ l m  H) FMILIAR €A 
a '  - 'o 0 0 0 Q - 0  0 0 

+I7916 HI 6R CONFIDEN EA 0 0 0 0 0 0 0 0 0 
17917 6R UUlUIER R6 €A 0 0 .02 -.02 0 0 0 0 0 

I.  

. . - .. 

. * - . . . .*';. - - . -  ---. ..-- "- -$ -.- - '  2 



STATIOWIW6 PROFILE -- PERllAnENT ASSETS ONLY 
Fort Octrlck -- 24225 

t BEFORE BEFORE 
BEFORE STAT I ON STATIW 
STATlOll PU#IEO BEFORE PERM STI PERM 

! t ~ l ~  CONST STATIOW ASSETS STT IEV Assns 
FC6 ASSETS PROJ ALLW -MLW ALLOY COllST USE0 

fC6 OEscRIPrIoN ur (000) (000) (000) (OW) (000) (000) (000) 

f, 
---- ----------- -- ---- ------- ------- ------- ------ ------ ------- 
+I7918 RECOIL RIFLE R EA 0 0 0 0 0 0 0 
+l7919 LT AWTlAR UP R EA 0 0 0 0 0 0 0 
+17920 ANllAR TRACK R EA 0 0 0 0 0 0 0 
+I7921 O W  BT + UI R EA 0 0 0 0 0 0 0 
+I7922 FUS + Nrm R EA 0 0 0 0 0 0 0 

17923 W)UT CFT R6 EA 0 0 0 0 0 ' 0  0 
+I7924 WORT S U L  TR R EA 0 0 0 0 0 0 0 
+I7925 MORTAR RAKE R EA 0 0 0 0 0 0 0 
+I7926 IMF SO0 BTL eR EA 0 0 0 0 0 0 0 

a '-+rP9tPtIF R T  BLT CR U 0 0 0 0 0 -  0 0 
179ZB COlBT PISTOL R EA 0 0 0 0 0 0 0 

- 1793oTK6UN 1:3WM)EA 0 0 0 0 0 0 0 
17931 TK GUW 1:Yl: l  EA 0 0 0 0 0 0 0 
17932 TK 6LIW STATWRY EA 0 0 0 0 0 0 0 
17933 TK CRU CBT F I R  EA 0 0 0 0 0 0 0 

+I7935 a8AT EM6 RAN6 EA 0 0 0 0 0 0 0 
+I7936 GU(fHIP HLLRn R EA 0 0 0 0 0 0 0 

17937 AERIAL W R Y  R EA 0 0 0 0 0 0 0 
: +17938FlDARTSULREA 0 0 0 0 0 0 0 

17942FlDARTI#REA 0 0 0 0 0 0 0 
17943 AIROEF FIRE R6 EA 0 0 0 0 0 0 0 

+I7944 PLTOEF AFST A1 EA 0 0 0 0 0 0 0 
+I7947 BA'iOqET M U U L  €h 0 0 0 0 0 0 0 
+I7967 INFILTRATIOU C EA 0 0 0 0 0 0 0 

17986 MNUEVER AREA AC 0 0 0 0 0 0 0 
21110 MNT MU6AR AVU SF 0 0 0 0 0 0 0 
21111 MNT HAW6AR A V I  SF 0 0 0 0 0 0 0 

+2iizo HIS ~n mrr SF o o o o o o o 
+ t i ~ i o a ~ ~ r n r ~ ~ f f i  SF o o o o o o o 
+21320 MARINE RAILWAY LF 0 0 0 0 0 0 0 
+21407 W6 HAINT FAC SF 0 0 0 0 0 0 0 
+21409 AR HAIWT FAC SF O 0 0 0 0 0 0 
21410 VEH WT SH OR6 SF 4 0 0 4 0 0 0 
21420 VEH MNT SH DS SF 0 0 0 0 0 0 0 1 +21435 VEH REBUILD FA SF 0 0 0 0 0 0 0 
21456 WASH FAC CENT EA 0 0 1 -1 1 1 0 k +21510 G'uhlYPN REPAIR SF 0 0 0 0 0 0 0 

*a0 ~wo wm FAC SF 0 . .--I . D 0 0 0 0 0 
, r t W O S P P U l V ~ S H S F  0 - 8  28 - 1 4 1 8  0 

+21810 PAWABW EQP RE SF 0 0 0 0 0 0 0 

1 +21830 NIX MINT BLD SF 0 0 0 0 0 0 0 
21900 MT IIST W SF 14 0 20 -6 3 3 0 

> -  

Datebase 
Ver 4.20 

NEU 
CMlST TOTAL 
($000) ($000) -------- -------- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 



11/17/94 STATIOllIffi PROFILE -- m m  ASSnS OMLY Database 
tQRPuWS Fort Ortrick -- 24ZO5 Var 4.20 

FT 2000 

BEFORE BEFORE 
BEfORE STAT I OW 

" STATIm f'p - ;: 

STATION PUNNED MfORE PERM STW PERM 
 PEW^ CWST STATIOW Assns STW NN Assns -IN 

FC6 ASSETS PROJ ALLOY -ALLOW ALLOY CONST USE0 CONST TOTAL 

+22110ACPaOOBU16 SF 0 0 0 0 
+22210 6n PROD BL06 SF 0 0 0 0 
+22$10 SHIP PROO 6106 SF 0 0 0 0 
+22410 T ~ N J T O  PRO0 SF 0 0 0 0 
+22510 VUWW PROO BL SF 0 0 0 0 
+22610 EXPLOSIVE PRO0 SF 0 0 0 0 
+22710 camO PROD BLD SF 0 0 0 0 
422810 LTHR I T U  PUI SF 0 0 0 0 
+22820 COWST EQP PLAN SF 0 0 0 0 
+228JO RR EQP PUWT SF 0 0 - 0 0 

f + m o  mn nur sF 1 o 1 o 
+ 2 2 m  nlfc PROD BLW SF o o o o 
+22910 PRO0 mT REP 0 EA 0 0 0 0 
+31010 RDTI): UBf SF 468 0 483 -14 
+31110 AC ROTIE SF 0 0 0 0 
+31210 I(SL SPACE RDTL SF 0 0 0 0 
+31310 MR WlftE SF 0 0 0 0 
+31410 TAllWMnO ROT6 SF 0 0 0 0 
+31510 VEAPOW R O n E  SF 0 0 0 0 
+31610 EXPLOSIVE RDTI SF 0 0 0 0 
+31710RECRDT&E SF 0 0 0 0 
431810 PROP RDTIE SF 0 0 0 0 
+31910 WOW-METAL ROT& SF 0 0 0 0 

+32010 WID-UAT EOU RD SF 0 0 0 0 
+32110 TECH SERVICE SF 0 0 0 0 

. +37110RDThERA116E FA EA 0 0 0 0 1 +390lO O N E R  RDTY FA U 1 0 1 0 
41100 LIQ FUEL STOR BL 0 0 '3469 -3469 1 42100 YO STOR-DEP SF .a 0 0 0 

) 12200 UO STOR-INST SF ' ' 0 0 0 0 
43200 COLD STOR-1 NST SF 0 0 0 0 

+44100 6EW P WOEP SF 0 0 0 0 

i 4200 6 M  P W-INST SF 62 0 130 -69 
44BOCQllTHMYH SF *O 0 7 -7 
14240 IiFL MTLS W SF 1 0 7 -6 
44260 VEH STOR SHED SF 1 0 0 1 
85200 VEH HARMTUlD SY 0 0 4 -4 
51010' HDSPIlAL SF 0 0 12 -12 

+SO40 VET FACILITY SF 0 0 1 -1 
54010 DENTAL CLINIC SF 0 0 11 -11 t -- ......., 
,,-.w ..,n,,H C(L!!!!C CF 5 0 k 0 

61050 6EM PURP MMll  SF 161 0 226 -64 



Fort Dctrlck -- 24225 

.-$ 3 3  4. 
BEFORE ?, BEFORE 

BmaE STATION 1 - STATIOII 

Database 

1 STATI#I PLANNED BEFORE PERM 
- .. rn  ST STATION Assns STI 

FC6  US^ +mu ALLW -&LOU ALW 
i ns _ OESCRIPTI~ UH (0001 (000) (000) (000) (000) - ------ -------------- -- ----- - -------- ------- ------- ---__- ----- ----_-- -------- -------- - - 

1 

71100FMILYHOUSIW6SF 756 0 7 U  13 706 694 
. 7llOF FAMILI HDUSIl FA 534 0 551 -17 523 523 

7llOP OFF POST HS6 FA 379 0 0 379 0 0 
72100 E l l  UPH SF 75 0 94 -18' 128- 128 
7210P E l l  UPH (HQIFS PN 329 0 241 88 328 240 
72105 EN1 UPH ( P M )  PN 270 0 241 29 328 9 299 
72114 E l  BKS AT/W Sf 0 0 0 0 0 0 
nl l~ EW BKS  AT^ PW o o o o o o 
72170 SR ENL QTRS SF 0 0 21 -21 19 19 
7217PSREWLQTRS P k  0 0 54 -5) c 4 - 4 0  
72181 UIL BKS TRAIWE SF 0 0 0 0 0 0 
7218P Ell1 BKS TRAINE P l  0 0 0 0 0 0 
72200 UPH DINE FAC SF 5 0 2 3 3 0 
72400 OFF UPH SF 0 0 38 -38 6 6 
724OP OFF UPH Pn 0 0 56 -56 8 8 

+73010 FIRE STATIOII SF 5 0 5 0 0 0 
+73015 001(FINMEWT FA SF 0 0 0 0 0 0 

73020 W E L  CTR FAC SF 10 0 13 -3 9 9 
+73028 DRU6 ABUSE CTR SF 1 0 4 -3 0 0 
+73030 LNDRY/DRYCL FA SF 0 0 0 0 0 0 
+73018 DEW 6R SCH SF 0 0 0 0 0 0 

+73M9 DEPN H16H SCH SF 0 0 0 0 0 0 
+73073 POST PFFlCE SF 0 0 0 0 0 0 

74006 BANK SF 0 0 4 -4 1 1 

74010 AUDTM 6EW PURP SF 0 0 8 -8 3 3 
7'311 BOWLING CTR SF 0 0 7 -7 3 3 
74014 CHILO SPT CTR SF 10 0 26 -16 1 3 11 
74021 CMISSARY SF 2 1 0 28 - 7 3 3 

-1 74022 SKILL on CTR SF o o s -9 I 1 
74024 SKILL CTR AUTO SF 6 0 5 0 1 0 
74025 ACES FACILITY SF 0 0 12 -12 1 1 
74028 PHIS FIT CTR SF 3 0 15 -11 7 a / 7  
74032 TRANS HS6 FAC SF 0 a 3 -3 0 Q 
74033 COmWITY CTR SF 0 0 5 -5 1 1 
74041 LIBRARY CTR SF 0 0 2 -2 3 3 
74046 OPEN 01~1116 FA SF 0 0 19 -19 9 9 
'"52 EXCH SVC STA SF 1 0 2 -2 1 1 
ma m uIr mr SF 4 - '  o ;)6 -W 5 5 

' 7- REST/CAFE SF 0 0 6 -6 1 1 
74066 YOUTH CENTER SF 7 0 7 0 2 2 
-.-en nrrnrnrrnu 01 n rr . -. *a n ~ b ~ h ~ m a  A -.e YLY + I  !! P ! 5  -15 R R 

15010 TENNIS COURTS EA 1 0 4 -3 0 D 
A, t . 



l l l 1 7 l U  STATIONIN PROFILE -- PERMNEWT ASSETS DHLY 
Fort Oetrlck -- 24225 

FT zoo0 

Database 
Ver 4.20 

BEFORE BEFORE 
BEFORE STAT 1 ON STAT1 MI 

P 

STATION PUWWEO BEFORE PER! SfW PEW 
Fa m CWST STATI~I  ASSETS STU WEU A S S ~ S  WEU 

%. 

FC6 A S S ~ S  PRW ALLW -ALLOY ALLW COWST USED CWST TOTAL 
FCG OESCRlPTIW UI (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 

------ -------------- -- ------- -------- ------- ------ ------ ------ ------- -------- -------- 
75011 MULTIPLE CWRT EA 3 0 3 0 @ 0 0 0 0 

+75012 BASKETBALL CT EA 0 0 0 0 '0 0 0 0 0 
+75018 601 PIRP PUY6 EA 1 0 1 0 0 0 0 0 0 

75020 BASEBALL FIELD EA 3 0 0 3 0 0 0 0 0 
75021 SOlTMLL FIELD EA 3 0 2 1 2 1 1 49 49 
75022 FOOTBALLISOCCE EA 0 0 3 -3 1 ' 1 0 196 196 

+75[127 WWIIIN TRACK EA 1 0 1 0 0 0 0 0 0 
75430 POOLS EA 1 0 2 -1 0 0 0 0 0 

+75M0 GOLF CS 18H EA 0 0 0 0 0 0 0 0 0 

+7=1 6OLF CS 9H EA 0 0 4--4- - 0  0 0 0 0 - 
+76010 MKNW SF 0 0 0 0 0 0 0 0 0 ,  
41100  ELEC PUR SOURC KV 4791 0 4791 0 2436 2436 0 3023 3023 
411.21 MISC ELEC WR KV 47729 o $7729 o o o o o o 
+81t00 ELEC PUR DIST LF 473 0 473 0 188 188 0 2846 2846 
+81300 ELEC PVR SUBST KV 35145 0 35145 0 2436 2436 0 369 369 
+8ZlWHEATUllRCE M 0 0 0 0 0 0 0 0 0 
+62111 WISC Hl PL M 0 0 0 0 0 0 0 0 0 
42200 HEAT DIST U1 LF 123 0 123 0 0 0 0 0 0 
43100  SEU/TRI(T 1 OSP K6 84000 0 84000 0 331 331 0 1254 1254 
*(U~ZO HISC SEU TREAT ffi 166 o 166 o o o o o o 

WSMR COLL SY LF 133 0 133 0 56 56 0 4077 4077 
+84100 W S TRMT K6 1023 0 1023 0 487 487 0 1844 1844 
+a4120 W S %Oft K6 13 0 13 0 416 416 0 875 875 
+84i27 HISC VTR TREAT KG 3 o 3 o o o o o o 
+WZW WATER DlSTR LF 188 0 188 0 75 75 0 3211 3211 
+85!PO ROADS SY 146 0 146 0 226 226 0 9675 9675 
+85120 VEHICLE BRINE SY 0 0 0 0 0 0 0 0 0 
b y l o  OR6 VEH PARK SV 3 0 346 -343 126 126 0 6521 6521 
8 5 2 1 5 ~ V M P A R S Y  232 0 348 -116 90 90 0 3848 3848 

+86010 RAILROADS HI 0 0 0 0 0 0 0 0 0 

===,e=*== -==*-== 

TOTALS w/EWL UPH (HQIFS) 189990 189990 
TOTALS w/ENL UPH (HQIFS) w/o FH 115150 115150 

TOTALS w1ENL UPH (PLNG) 193743 193743 
TOTALS WIEWL UPH (PLN) wlo FH 118904 118904 

k%*-wal ~suG' rk r;pudrd to  tk";.&Gt thourud only e m  UI 

6 



11/17/94 STATIONIN6 PROFILE -- PERlUWEWf ASSETS OWLY Database 
tUpPUNS Fort  OItrick -- 24225 Var 4.20 

FY 2000 
.;* .- - * i 

*--, ,- BEFORE BEFORE 
BEFORE STAT1 ON STATION * 

STATIW PUNNED BEFORE PERM STN PERM 
- *.. rn COYST STATIOII A S S ~ S  STW IN A S S ~ S  IN 

FC6 ASSETS PROJ ALLOY -ALLOY MLW COUST USED COWST TOTAL 
FC6 DESCRlPTIOll W (000) (000) (000) (000) (OM)) (OW) (OM)) ($000) ($000) 

i s  At. LF. SF. or SY. k t u a l  assets/allouances are shom for  
a l l  other W. 

Ikr f a c i l i t y  construction needed to  sat isfy stationing allowances i s  
rounkd t o  thc nearest thousand only where UI i s  AC. LF. SF, or SY. 
k t w l  new f a c i l i t y  construction needed i s  shown for a l l  other *. 
F d l y  housing assets data for  availabla off-post assets u s  p rov idd  
by ACSM as of  July 1994, I s  included i n  the data dlsplaycd under EEA 
71FIFC6 7110F ud i s  also disp?ayad f o r  in fo ru t lon  only under EEA 
7lPtR6 7110P i n  th i s  report. The planning UEPM capacity o f  p e ~ n c n t  
enlisted barracks was also provided by ACSIM as o f  July 1994 and i s  
displayed under EEA 72S/FC6 72105 i n  th i s  report. 

BEFORE STATION ASSETS include leased f m i l y  housing. available off-post 
f m i l y  housing. carmercial sources fo r  u t i l i t i e s  and planned construction 
projects  fro^ FY 92 through the FY two years pr ior t o  the stationing year. 
Only construction projects for FY 92-96 that have been reviewed and 
selected by llCSIW t o  rapresent m p e ~ n e n t  fac i l i t i es  a n  included. 
Planned construction projects for  FY 97 and later years are not included 
for  stationing years 1998-2000. Planned construction projects Included 
are also displayed i n  a separate colunn. Terporary a i r f i e l d  p v a n t s  
and a l l  other leased assets a r t  axclukd from consideration and are not 
used to  satisfy unit allowamts. 



11/17/94 Database t HpRPUnS STATIOIIIffi SCENARIO Ver 4.20 ------------------- 
- - +. WITS STATIONED: - .  - .  

-------- 
Add 
M d  

i Add 
Add 
Add 
Add 
Add 
Add 

-------------- ................................... 
M502 COllTRACT SUPPORT 
W5M HQ GARRISON 
V~BSAA u ISC n RITCHES 
WKR05 ACTUSA HE0 DEPT 
W5T-A CTRWAISC SITERTE 
U3tUM A6YUMCEEIA-CONUS 
WOU-A CHDINF SYS TST ACT1 
WPBO6 ACTMT Effi 

F m  . ': - * -  +d. 2& 
lNST ' TEAR 

----------- 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE 
RITCHIE ' 
RITUI IE  
RITCHIE 
RITCHIE 

TAR6ET INSTMUTIDNS : 

INST Y) INSTALLATION M E  IUMW( INSTMUTIOW TYPE ------- .............................. ------- ...................... 
24225- Fort Datrick - * HU: RDTIE 

L 



F ROW 

Dltabase 
Ver 4.20 

TOTM US OTHER TOTM TOTAL 
UNIT W I T  DESCRIPTION INST OFF M F  EWL MIL CIV CIV C I V  POP ---------- ---------------------- ----- ------ ------ ------ --..--- ------ --?--- ------ ------ 

i M502 CONTRACTSUPPORT RITCH 0 0 0 0 :b 105 105 105 
W6SM HQ6ARRISOII RITCH 18 1 243 262 305 0 305 567 
~28% u I X ~ R I T C H E S  RITCH 0 0 32 32 43 0 43 75 
V2KR05 ACNM ME0 DEPT RlTCH 0 0 1 1 0 0 0 1 
-ST-A CTRUUISC SITERTE RITCH 5 2 307 314 S4 0 54 368 
U 3 W  MWWEEIA-COIIUS R 1 TCH 6 0 134 140 237 0 237 377 
WOU-A W I N F  SYS TST ACT1 RITCH 4 2 14 20 34 0 34 54 
YIP806 A C W T  EN6 RITCH 6 1 34 41 152 0 152 193 

------ ------ ------ ---..-- ------ ------ ------ ------ 
39 6 765 B ~ O  825 105 930 1740 



t i1/17/91 
.- .; 

PROJECTED INSTMUTIOW POPULATIOllS AFTER STATIONIS brtabbu ' 

? 
iqRPlAlrS ff 1994-2000 Vet 4.20 

,, '. 
:ST W E  mtxw - 1894 
---------- --------------- ------- - 
XlRICK Total OFF 

t . . - 238 
Total WF 6 

C 
Total ML 5 i7  
TOTAL MIL 801 
Total US CIV 3042 

f l o b 1  OTH CIV m 
~ T M  CIV 3138 
TOTAL POP 3939 

(Students) 
(PCS OFF) 

(PCJ WF) 
(PCS EWL) 
(PCS US CIV) 
(FCS OTH CIV) 
(TDY OFF) 
(TDY WF) 
(TOY ENL) 
(TDV US CIV) 
(TOY m CIV) 

(Trainees) 

RITCHIE Total O f f  

i' Total WF 
Total EWL 
TOTAL M I L  

t Total US CIV 
Tptrl OTH CIV 

t TOTAL C I V  
TOTAL mP 

(Students) 
t (= WF) 

(PCS VOF) 

t (PC0 ENL) 
(rn US CIV) 
(PCS OTH CIV) 
(TOY OFF) 
[TOY WF)  
(TOY ENL) 
(TOY US CIV) 
(TDY OTH CIV) 

I = S t d a t s  and trainees m included i n  instal lat la,  total populations, 
" I .e.. PCS anllstd students arc tnclubd i n  the total enlisted 



t 11/17/94 PROJECTED INSTMUTIOW POPUUTIOWS AFTER STATIDWIN6 Database 
r ~ ~ u h ~  n 1994-2000 Ver 4.20 

US CIV population lncludes a11 US Civil Service authorizations or thelr 
equivalent . 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



BRAC S5 SUMMARY OF ENVIRONMENTAL IMPACTS 

MACOM MDW Mission Area Mmin Support 
I 

I CONSIDERATIONS FOR R WGNMENT 

Sgniticant Remarks 

None 

Partial - 
No TES Bio Assassmmt/Opinion 

Possible 

Non-attainment Area 

Remarks 

No TES Biological Arsessment. 

Remarks 

Air conformitydetermination requirement may redrict new 
operations. 

U CONSIDERATIONS FOR CLOSURE 

S~nificant Remarks 

None 

Partial - Fbmarks 

None 

Possible 

i None 

MI CONSIDERATIONS FOR DISPOSAL 

Significant 
. - 

None 

Partial 
7 

No Bio ksesment/@tnion 

UXO Area 

Possible - 
None 

N COMPLIANCE COST ISSUES 

None 

Remarks 

1; 

Remarks 

Remarks 

No TES Biological Assessment 

firing ranges/impactareas may contain UXO, which may ltm~t 
disposal. 

Fiemarks 

V RESTORATION COST ISSUES 

None 
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As of: 14:30 09 February 1995 

DACS-TABS: JS Vallone 
CA11-2W 

Economic Impact Data 

Activity: FORT RITCHIE 
Economic Area: Hagerstown, MD PMSA 

Impact of P r o ~ o d  

Total Population of Hagerstown, MD PMSA (1992): 125,500 / 
Total Employment of Hagerstown, MD PMSA, BEA (1992): 67,031 1 
Total Personal Income of Hagerstown, MD PMSA (1992 actual): $2,113,808,000 1 
BRAC 95 Total Direct and Indirect Job Change: (3,210) / 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment (4.8'Y0) I 

1994 rees. B!3! 
Relocated Jobs: MIL 0 0 0 

CIV 0 0 0 
Other Jobs: MIL 0 0 0 

CIV 0 0 (1 

BRAC 95 Direct Job Change Summary at FORT RITCHIE: 

MU, 0 0 0 
CIV 0 . o  0 
TOT 0 0 0 

Indnect Job Change: (866) 
Total Direct and Indrrect Job Change: (32  10) 

)revious Roundsl; 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Haperstown. MD PMSA Profile: 
Civilian Employment, BLS (1993): 60,708 Average Per Capita Income ( 1992): S 16,846 

Employment Data ' 
80,000 7 

Per Capita Personal Income Data 

20.000 , 

Annuallzed C- in Civilian Employment ( 1984- 1993 4 l k u ~ k e d  Change m Per Capita Personal Income (1 984- 1992 

Employment: 1,325 Dollars: $660 
Percentage: 2.5% Percentage: 4.8% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

U~iemployment Rates for Hagerstown, MD PMSA and the US (1 984 - 1993): 

Local 9.3% 7.7% 6.9% 6.3% 6.4% 5.3% 6.7% 8.3% 8.9% 8.2% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

-- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodolog~es and 1993 Bureau 
of the Cemus metropolltan area definitions are not fully compatible wth 1984 - 1992 data. 



As of: 14:30 09 February 1995 

Economic Impact Data 

Activity: FORT RITCHIE 
Economic Area: Hagerstown, MD PMSA 

Cumulative BRAC I m ~ a c t s  Affectine Haeerstown. MI) PMSA: 

I 

Cumulative Total D i r t  and Indirect Job Change: 

1 Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (4.8%) 1 1  

~ ~ ~ L e e Z m r e e e 2 n n n ~ ~  
other  Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT RITCHIE) 

Army: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT RITCHIE) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Au Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
Crv 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Hagerstown, MD PMSA Statistical Area (Including FORT RITCHIE) 

MIL 0 0 0 (9) (212) (790) 0 0 (1.011) 
CIV 0 0 0 (8) (365) (960) 0 0 (1,333) 
TOT 0 0 0 (17) (577) (1.750) 0 0 (2.344) 

Cumulative Indmect Job Change: (866) 
Cumulative Total Direct and Indirect Job Change: (3.2 10) 



AS of: 17:36 09 Febnury 1995 
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AS of: 14:28 09 Febnury 1995 C A I  1-2WCO4-1 
DACSTABS: JS Vdlone Economic Impact Data 

Activity: FORT DETRICK 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Impact of Pro~osed BR9r-95 Action at FORT DETRICK: 

4,360,300 1 
2,948,259 / 

$1 16,931,989,000 1 
BRAC 95 Total Diuect and Indirect Job Change: 1,432 1 

i BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.0% I 

mmlee6 leez lnea leeem2M1w 
Relocated Jobs: MU. 0 0 0 0 0 602 0 0 602 

CIV 0 0 (9) 0 0 0 0 0 (9) 
Other Jobs: MU. 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 334 0 0 334 
BRAC 95 Direct Job Change Summary at FORT DETRICK: 

MIL 0 0 0 0 0 602 0 0 602 
CIV 0 0 (9) 0 0 3 34 0 0 3 25 
TOT 0 0 [!J) 0 0 93 6 0 0 927 

Indirect Job Change: 505 
Total Direct and Indirect Job Change: 1,432 

Other PendugBRAC Actions at FORT DETRICK (Previous Rounds); 

m 0 0 (9) 0 0 0 0 0 (9) 

Washington. DC-MD-VA-WV PMSA Profile: 
Civilian Employment, BLS (1993): 2,434,076 Average Per Capita Income ( 1 992): S?6,8 17 

Employment Dab ' Per Capita Personal Income Data 

. . . .  
la Clvlllan E w e n t  (1 984- 1993 . w e d  CBagee m Per Capita Personahlacome ( 1984- 1992 

Employment: 52,735 Dollars: $1,184 
Percentage: 2.5% Percentage: 5.6% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Washmgton, DC-MD-VA-WV PMSA and the US (1984 - 1993): 

- -- - -- - 

Local 4.3% 4.0% 3.5% 3.2% 3.0% 2.8% 3.5% 4.7% 5.2% 4.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8Yu 
- - - 

1 Note. Bureau of Labor Statlstlcs employment data for 1993, whch has been adjusted to Incorporate rev~sed methodolog~es and 1993 Bureau 
of the Census metropolitan area defin~ttons are not fully compat~ble mth 1984 - 1992 data 



As of: 14:28 09 Febnury 1995 CAI 1 -2KIC04-1 

Economic Impact Data 

Activity: FORT DETRICK 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Cumulative BRAC lmpacts Affectin? Washiggton. DC-MD-VA-WV PMSA; 

Cumulative Total Direct and Indirect Job Change: (11,978) !' 
Potential Cumulative Total Job Change Over Closure Period (O/O of 1992 Total Employ (0.4%) 1 / 

- I 

~ L e P l 1 P e 6 l P e Z 1 P e 8 l n e e m 2 M 1 ~  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT DETRICK) 

Amy: MIL 0 0 0 0 257 166 0 0 423 
CIV 0 0 0 0 1,304 0 0 0 1.304 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT DETRICK) 

Anny: MIL 42 (123) (244) (87) 0 0 0 0 
CIV 59 (275) (559) (430) (158) 0 0 0 

Navy: MIL 40 (54) (582) (845) (1.027) 0 0 0 
CIV (27) (468) 212 (4.510) (1.288) 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical Area (Including FORT 
DETRICK) 

MIL 82 (177) (835) (932) (770) 768 0 0 (1.8641 
CIV 32 (743) (386) (4.940) (142) 334 0 0 (5.845) 
TOT 114 (920) (1.221) (5.872) (912) 1.102 0 0 (7.709) 

Cumulative lndirect Job Change: (4.269) 
Cumulative Total Direct and Indirect Job Change: ( 1 1.978) 



As oE 17:37 09 Febnury 1995 

DACSTABS: JS Vdone 
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As of: 14:28 09 February 1995 

DACSTABS: JS Vdone 
CAI 1 -2K 

Economic Impact Data 

Activity: FORT HUACHUCA 
Economic Area: Cochise County, AZ 

- -- 

Zmpact of Pro~osed BRAC-95 Action at FORT HUACHUCA; 

Total Population of Cochise County, AZ (1992): 101,400 / 
Total Employment of Cochise County, AZ, BEA (1992): 4 1,327 
Total Personal Income of Cochise County, AZ (1992 actual): S1,436,554,000 
BRAC 95 Total Direct and Indirect Job Change: 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.9% 377 1 

~ ~ l e n s . ~ l e e z l n e a l e e e 2 M n ~  
Relocated Jobs: MIL 0 0 0 0 108 0 0 0 108 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: h4IL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 166 0 0 0 166 
B RAC 95 Direct Job Change Summary at FORT HUACHUCA: 

MIL 0 0 0 0 108 0 0 0 108 
CIV 0 0 0 0 166 0 0 0 166 
TOT 0 0 0 0 274 0 0 0 274 

Indirect Job Change: 103 
Total Direct and Induect Job Change: 377 

Other pen din^ BRAC Actipas at FORT HUACHUCA (Previous Rounds); 

MIL 865 625 0 0 0 0 0 0 1.490 
CIV 0 128 0 0 0 0 0 0 128 

Cochise Countv. AZ Profile: 
Civilian Employment, BLS (1993): 35,280 Average Per Capita Income (1 992): S14.172 

Employment Data ' Per Capita Personal Income Data 

~banee Per Caplta P e r s w  984- 1992 

Employment: 501 Dollars: $596 
Percentage: 1.6% Percentage: 5.3% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Cochise County, AZ and the US (1984 - 1993): 

~ t e a s m l e s z l e a a ~ r e e a ~ l e e z m  

Local 6.4% 8.0% 8.6% 8.7% 8.6% 6.3% 6.6% 7.1% 9.0% 9.0% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- - - 

f Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodolog~es and 1993 Bureau 
of the Census metropolitan area k f i n i t i  are not fully compatible with 1984 - 1992 data. 



As c!f: 14:28 09 Febnmy 1995 

Economic Impact Data 

Activity: FORT HUACHUCA 
Economic Area: Cochise County, AZ 

~- - - - -- - 

Cumulative BRAC b a c t s  Affecting Cochise Countv. 

Cumulative Total Direct and Indirect Job Change: 2,344 
Potentid Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 5.7% 

~ ~ l e e s l e e z l e e a l e e e m T ~  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT HUACHUCA) 

Anny: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT HUACHUCA) 

Anny: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
cw 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Cochise County, AZ Statistical Area (Including FORT HUACHUCA) 

MU. 865 625 0 0 108 0 0 0 1.598 
CIV 0 128 0 0 166 0 0 0 294 
TOT 865 753 0 0 274 0 0 0 1.892 

Cumulative Indirect Job Change: 452 
Cumlllative Total Direct and Indirect Job Change: 2.344 
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11~08-94 03 52PM FROM I M A  FUTUBE OFFICE 

DEPARTMENT OF THE ARMY 
WmD STATES ARMY INFORMATION m S  -0 

rORT w- A R m  Mm3.KXY) 

MOV O 8 1994 

MEMORANDUM FOR Director of Management, Beadquarters, Department 
of the A m y ,  ATTN: DACS-TAB, Warhington, DC 
20310-0200 

SUBJECT: USAISC Proposed BRAC 95 Restationing Initiatives 

1. Reference: 

a. Memorandum, HQ, USAISC, ASCG, 16 Sep 94, subject: 
Restationing and Reorganization Initiatives. 

b. Telephone conversation between LTC Bornhoft, your office, 
and Mr. G. R. King, this headquartera, 8 Nov 94. 

2. The enclosure reflects the proposed distribution of USAISC 
organizational elements and epaces that are presently stationed 
at Fort Ritchie, MD, in the event that the Fort ~itchie 
installation i8 recommended for clo~ure under BRAC 95. 

3. The information contained in thin report is accurate and 
complete to the best of my knowledge and belief. 

4 .  USAISC point of contact in thir matter in Mr. G. R. King, 
ASSD-SS, DSN 879-8916. 

5. ISC - Voice o f  Americafa A m y .  

@ Y B. LOPER 
Proposed Realignment of Colonel, CS 
Fort Ritchie Based USAISC Chief of Staff 
Activities 

CLOSE HOLD 



, C 

PROPOSED REALIGNMENT OF FORT RITCHIE BASED USAISC 
1 - 

I 
0 
w 

I 

ACTrVITIES UNDER BRAC 95 (FY 96 ,AUTHORIZATIONS) w A 

Org8mkatiar Off WO Ed Civ Tot Off WO Ed Civ Tot 

IlII*BlclWlOQ 
p m  F i ,' 5 1 14 65 85 
Propowi V I P  

rV 

Of? WO Eal Civ Tot Off WO Eal Civ Td i2 
-xj 
!=e 

F3;- :--= E 

Barrjtlurill ki.a(datPtDcb*kfor~loldiarnkrrarka$Site~tcC(PtRYh*) 
** AddithaUy, there are 51 midm o ~ a b r b r  p e d  at Pt t2kJ.k (ht ampport DISA 
NOTE: The 32 Enl nJ 33 Civ Spar of ISC-Ft Bi(EL* (DOIM(W285)) nl k redktrUmttd IAW the W)GSM or und. 

CLOSE HOLD 



DEPARTMENT OF THE ARMY 
U.S. ARMY MILITARY DISTRICT OF WASHINGTON 

WASHINGTON, DC 2031O-5oSo 

MEMORANDUM FOR Chief of Staff, Army, ATTN: DACS-TABS, 200 Army 
Pentagon, Washington, DC 20310-0200 

SUBJECT: Data Clarification for Elements at Fort Ritchie 

1. Reference: 

a. Facsimile, DACS-TABS, 23 November 1994, SAB. 

b. Telephone Conversation between LTC Bornhoft, your office, 
and Charlotte Rodriguez, this office, 28 November 1994, SAB. 

2. As requested, we reviewed the ecenario for Fort Ritchie. 
Enclosure 1 ie the unusual costs that we have identified for 
relocations of activities from the installation. Enclosure 2 is 
a copy of the ASIP for Fort Ritchie with the latest data 
available. The information provided is accurate and complete to 
the best of our knowledge. 

f 
3. Point of contact is Charlotte Rodriguez, (202) 475-2061. 

FOR THE COMMANDER: 

Encls 
Colonel, GS 
Deputy Chief of Staff for 
Engineering and Housing 



*@rrwYIU - 

11/29/94 18:lS =to24757574 ANEN @ 002 

'HQ . USRG ID:1-717-878-5658 NOU 29'94 17:31 No.003 P . 0 2  

Fort Ritchie ~ i t ~ o n a 1 / ~ n u s u a l  Costs 

48,445 
930 

4.00024 
100% 

1. soon 
4.999114 
3.5 N 
3.5 n 

.6761( 

Conetruction costs (nee attached sheet) 
Equip/Ckt@/Contnctor 

DISA W u t  R u  (Qte, Pouar, A/C, ~olpputmrm)~ 
Trangportation Spt cost (Bru Trureport)5 

rap Miin' 
Barradke MP 
Dining contractc 



NOU 29'94 17:31 . .  .,.t).,,,r,.p?n' N0.003 ,c: . . .  P.03 -. .... . . . . . . .  . . 

E Q 2 C T I O N  'COSTS 

TENANT 

DISA WESHEMP 

GARRISON RESIDUAL 
DPW 2 0 , 0 0 0  
~ O L  

1.50 . 
2 5 , 0 0 0  150 

Doc 2,000 150 

BARRACKS 
ISEC-COhTtJS 15,600 130 
llllTH 31,370 130 

SYSTEM MANAGEMENT BWANCll 12,000 I50 

INFO PROCESSING CENTER 1,260 150 

1108TH SIGNAL BRIGADE 21,431 2 2 5  

TOTAL SO FT 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASP STATION REPORT : MDW 

CLOSURE ACTION - BRAC 91 - GAIN 

krmy Base = FORT RXT- 
i:, Code = 24745 

. d f fb ta t ion  = F1' RlT-, MD (FORT RITCHIE) 
I I I~- - -m~=u~.-m.Lm-. ->- -==*~~~==~-*~-~=~======~~===~-~====.-&~======~==~=========~== 

UIC Rgt/Unbr B r  P a r e n t  Un i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  Uni t  Source EDATE FY FY FY FY FY FY FY 
ODOMC c w  lDEP CCNW 1994 1995 1996 1997 1998 loo0 2000 
===pl~r~--~-,-==-,-=3f------mm~-III~~==f=t~m*~~=====~=m.C=I=====~~IZ===%-===-1I~~======== 

TYPE UNIT: TOE UNITS I 
, UCWM 00 OSR UP co PHYSICAL SCTY ~ ~ O ~ T H ~ O O I O O  J OFF: o 

CZ 33577 SUS l994W28 YDF: 0 
W L 1 3  1 ULEA ENL : 0 

, U W  0 0  0007 SC UI) THEATER SIG 00 l l W 2 L W 0 1 0 0  J OFF: 0 
CZ 35001 19931118 WF: 0 
M3SBH ENL : 0 ------_--  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF: 0 0 0 0 0 0 0 

TOE UNlTS TOTAL ENL: 0 0 0 0 0 0 0 
__--_______________--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA AUG TO TOE UNIT 

I U H U - 9  00 0007 WGSC HHC MD R OFF: -1 -1 -1 -1 -1 -1 -1 
CZ 35001 SmDAI 19931101 UOF: 0 0 0 0 0 0 0 

@lFli l k a & v W  5 9 3  
W 3 1  U02% EWL: 0 0 0 0 0 0 0 

USC: -21 -21 -21  -21 -21  -21 -21  --------- ------------------___ ....... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: -1 -I -1 - 1  -1 -1 -1 
TOTM WF: 0 0 0 0 0 0 0 

- TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 
. . TOTAL USC: -21 -2% -21 -21  - 2 1  -2'1 -21  .__________-_-_____--------------------------.--------------.----------------------------------------------------- 

L* 

TYPE UNIT: TDA UNlTS 

, U065M W65 HO GARRISON R W F :  19 18. 1 8  16 18 18 18 
W 4655 1 Ells 19Q51W)lUOF: 1 1 1 1 1 1 1 
v23P47 . - 1 mSH ENL: 267 243 243 243 243 243 243 

USC: 327 302 304 305 305 305 305 

.J U10Y01 YlOY ELEUU-CLC TECH CEM OFF: 0 1 1 1 1 1 1 
DF 56711 UlOY AN WC eOnP OPS TAD W F  : 0 0 0 0 0 0 0 

'I JDFC OF0195 ENL: 12  26 26 26 26 26 26 
USC : 0 2 2 2 2 2 2 

, UlB6IA W1B6 ELNSA OJCS OFF: 7 7 7 7 7 7 7 
DF 57951 JCS SPT ELEMENT SITE R OAR W F  : 0 0 0 0 0 0 0 

1 JDFC ENL: 23 25 Z 3  23 23 23 23 

, U285M U285 U ISC FT RITCHES M OFF: 0 0 0 0 0 0 0 - 
CZ W 1  sMs 1 9 0 H 0 0 1  UOF: 

1 MXEC 
usc: 43  43  43 43  

UZKR! A UZKR ACTUSA RED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 SPT ELE UZICROZ (FY94 AUClKNTAT DAR W F  : 0 0 0 0 0 0 0 

1 VQlD ENL: 7 0 0 0 0 0 0 

\, -PO2 U2KR A C N U  MED DEPT 
HS46501 U2KRUSAHLTHCLNFTRICHIE TAD 

1 VCNO H S O m  

UZKR03 U2KR ACTUSA WED DEPT 
HS 16501 YUCR USA DEN CLN FT RICHIE TAD /-- . 1 VWO HSO295 

OFF: 3 3 3 3 3 3 3 
UOF : 0 0 0 0 0 0 0 
ENL: 5 7 7 7 7 

OFF: 3 3 3 3 3 3 3 
MF : 0 0 D 0 0 0 0 
EUL : 6 6 6 6 6 6 6 
usc: 2 2 2 2 2 2 2 

DAIM-FDP-P (DSN: 223-4583) Page 639 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC 91 - GAIN 

rmy Base = FORT RFTCHIE 
.m Code = 24745 

Station = ET RITCHE, MD (FORT RITCBO[E) 
= = = = = ~ = ~ = - - t = ~ = ~ = = - - = t l = = ~ = = i : = ~ = = s ~ ~ = t - ~ ~ = ~ ~ ~ = i i = = = ~ = = ~ = e = = = = ~ r = - - = = = i : = = = = i ~ ~ ~ ~ = = = = = = ~ ~ i = = = = = = = = = = = ~ ~ ~ ~ = - - - = = = a ~ = s  

urc Rg tJUnbr  Br Parent Un i t  SRC ACTW 
A s g t  TPSN D e r i v a t i v e  Un i t  Sourco  EDATE FY CY FY FY FY FY FY 
WOMC C a m  WEP CCNW 1994 1395 1996 1997 1998 1999 2000 

---I--I-ED===i=~==~=rI=___n==5:========~====L=======P5~======C-===~====L..-LI==~== 

I U2W05 UZKR ACTUSA HE0 DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 U2KR VET SEC FT RlCHlE TAD WF: 0 0 0 0 0 0 0 

1 VCNO HS0295 ENL: 1 1 1 1 1 1 1 

\ a 5 T - A  U35T CTRUSAISC SITERTE R OFF: 5 5 5 5 5 5 5 
CZ M451 SMSTAD 19941101 WF: 2 2 2 2 2 2 2 
U U L X  1 UXSW EWL: 305 307 307 307 307 307 307 

USC: 61 %; 54 54 54 54 54 

kU3HJAA U3HJ AGYUSACEEIA-CONUS R OFF: 6 6 6 6 6 6 6 
12 56451 SWS 19951001 W F :  0 0 0 0 0 0 0 

1 M E C  ENL: 134 134. 134 134 134 134 134 
USC: 242 237. 237 237 t37 237 237 

L U S Z I A  U3S2 BW USAIWSCCU H I  OFF: 
AS %084 RES OFC 902 M I  FT RITCHIE D AR WF: 

1 XTIS ENL : 
USE : 

t U6W-A WOU W I N F  SYS TST ACT1 Y' R OFF: 
CZ 36550 WSTAD 19951001 WF:  

I Hall4 EWL: 
VSC: 

5904 W 5 9  USA T W  SPT GP REG 1 - OFF: 
46291 U459 TSC FT RITCHIE 7 A0 YOF : 

.&FLY I AnTE XI0295 ENL: 
USC : 

\ U49071 W90 CTRDFAS iSMDIAMPOLIS A OFF: 0 0 0 0 0 0 0 
DF46421 bJ4WDAO FT RITCHIE DAR 19931101 UOF: 0 0 0 0 0 0 0 

1 JDFC ENL: 11 0 0 0 0 0 0 
USC: 56 44 44 44 44 44 /4 

LWEIPCMI WOC D E F M E W C T R  OFF : 8 8 8 8 0 0 0 
DF 66k21 ARMY INFOR)(ATION SERVICE CEWTE OAR W F  : 0 0 0 0 0 0 0 

1 JDFC EYL: 4 4 4 4 0 0 0 
USC: 115 115 115 115 0 0 0 

\ U4PB06 WPB ACTffiT ENG OFF: 6 6 6 6 
CZ 46555 WPB HO USAlSC W P T  ELE RITCHI TAD W F  : 1 1 1 1 

1 WUS a0294 ENL: 36 
USC: 152 152 152 152 152 152 

\ WPBO9 UP0 ACTMGT EYG OFF: 0 0 0 0 0 0 0 
cz 46555 USAISC - n u  - rscco DAR WF : o o o o o o o 

1 HXUS ENL: 0 0 0 0 0 0 0 
USC: 53 39 15 0 0 0 0 __-----_--------.----------.--.-------------------------.------------------.-.---------------------.-------------- 

TOTAL OFF: 61 61 61 61 53 53 53 
TOTAL UOF: 6 6 6 6 6 6 6 

TDA UNITS TOTALENL: 8 5 8  834 834 834 830 830 830 
TOTALUSC: 1107 1049 1027 1013 898 898 8 9 8  

____---__-_________--------------------------------------------. .------.------------------------------------------- 

TYPE UNIT: OTHER TENANTS 

DEFENSE INVEST SVC 
DA I 

OFF :. 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL. 0 0 0 0 0 0 0 
USC : 9 9 9 9 9 9 9 

Printed: 0 9 m 9 4  
ASPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC 91 - GAIN 

m y  Base = MlRT RITCIiIE 
s Code = 24745 

Station = F T  =HE, MD (MIRT RITCEIIE) 
E======~=~==--===~~~=--===~~-==~-=---~P~L~IIIII~D~=ESL~=P=-==~~=~==II~E=~=I=II~I===O~=IIIIII=====O=D======= 

uJC Rgt /Unbr  Br Parent U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t l w  Unit Source EDATE FY FY FY FY FY FY FY 
DQOMC Corp0 llDEP CCUUl 1994 1995 1996 1997 1998 1999 2000 

- - 3 0 ~ = = = 5 i i = r a = L = ~ I 5 5 - t ~ i : L ~ = = = t 5 = = D t l I O ~ I = = L ~ ~ 1 3 I = = - - = D t = P = R I x x ~ = =  =~=---151ltS==t-%:=~5==----- 

CU003 UON-APPROPRIATED F W D  J OFF: 0 
EF FT RITCHIE CHAPLAINS FUND DAI  UOF : 0 

ENL : 0 

. CCFOW WON -APPROPR I ATED FUND J OFF: 0 
Y F FT R lCH lE  B I L L E T l Y t  FUND DA 1 WF: 0 

E L :  O&,* /a / O  /a /bJO 
DINE19 DEFENSE AGENCY OFF: 0 0 0 0 0 0 0 
DF FORT R I T U l I E  eacISY DAI  WF: 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC: 37 37 37 37 37 37 37 
OTH: 6 6 6 6 6 6 6 

\ F2UF A I R  FORCE OFF: 9 9 9 9 9 9 9 
A F A F UNPR TEAM D A I  W F  : 0 0 0 0 0 0 0 

ENL : 6 6 6 6 6 6 6 
USC : 6 6 6 6 6 6 6 

\ F H t e  A IR  FORCE OFF: 2 Z 2 2 2 2 ' 2  
AF Af COlBAT OPS STAF DA I W F  : 0 0 0 0 0 0 0 

ENL: 4 4 4 4 4 4 4 

\ FJiL  AIR FORCE OFF: 4 4 4 4 4 4 4 
AFELU STRATCOW J U  DA 1 WF: 0 0 0 0 0 0 0 

ENL: 35 35 35 35 35 35 35 
usc : 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

\. F S M  A I R  FORCE OFF: 0 0 0 0 0 0 0 
AF AfELM DISA/FU AG . DAI  WF: 0 0 0 0 0 0 0 

ENL: 19 19 19 19 19 19 19 

\ FTH7 A I R  FORCE 
AF AFELM JT #IS DAI  

G FUIV A I R  FORCE 
AF AFELM D I A  DAI  

\ FYVF A I R  FORCE 
AF AF COMBAT OPE STAF OA I 

L I64008 US M I N E  CaRPS 
NC SPT ELE U10Y01 DA I 

OFF: 1 1 1 1 1 1 1 
Wf: 0 0 0 0 0 0 0 
EWL: 5 5 5 5 5 5 5 

OFF: 2 2 2 2 2 2 2 
UOC: 0 0 0 0 0 0 0 
ENL: 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL:. 1 1 1 1 1 1 1 

OFF :: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL :: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
OAI W F  : 0 0 0 0 0 0 0 

ENL: 13 13 13 13 13 13 13 

, U64751 OP M V  WPP OFF: 1 1 1 1 1 1 1 
NA DA I WF:  0 0 0 0 0 0 0 

ENL: 2 2 2 2 2 2 2 

\ U40UNA WW C W I N F  SYS TST ACT1 OFF: 0 0 0 0 0 0 0 
U36450 WON-ADDITIVEAUTHaRIUtfONS TAD W F  : 0 0 0 0 0 0 0 

I n ~ i n  QDZPS ENL: 3 3 3 3 3 3 3 
USC : 0 0 0 0 0 0 0 
OtH: 5 5 5 5 5 5 5 

.-- 

Printed: 09/02/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACT- ARMY 
ASIP STATION REPORT : MDW 

CLOSURE ACTION = BRAC 91 - GAIN 

&my Base = FORT RXTCHIE 
:.;m Code = 24745 

$%tation = IiT RITCI3E. MD (FORT RlTCBIE) 
~ ~ ~ ~ = ~ = = ~ ~ ~ L ~ ~ ~ ~ I = ~ ~ = L : = P ~ I ~ I I I I I ~ - - = = = = = = = = = = L = = = = ~ L = = ~ = ~ = ~ = O = = I = = = ~ ~ ~ D I = I I ~ I I = I = ~ ~ = ~ = = = = = = - - - = = P = ~ I = P I ~ ~ =  

UIC Rgt/Unbr B r  P a r e n t  Mi t SRC ACTCO 
A s g t  TPSN Derivative U n f t  Source  EDATE FY FY FY FY FY FY FY 
W O M C  carp0 MDEP C a u l  1994 1995 1996 1997 1998 1999 ZOO0 
PI==t~P==~IE=I~-L-~~II~~I=~-P~=Ln===R~--I=====II~tI=Ir~It=IIr=P==~=====~====II============== 

I U4OWM INF SYS NOM-ADD OFF: 0 0 0 0 0 0 0 
U DA I VOF : 0 0 0 0 0 0 0 

EML : 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - .  

TOTALOFF: 29 29 29 25 25 25 25 
TOTAL UOF: 0 0 0 0 0 0 0 ~~~ TOTMENL:  132 132 132 129 129 129 129 
TOTALUSC: 104 104 104 69 69 69 69 
TOTMOTH: 455 455 455 455 455 455 455 -------------*----- .----------------------------------------------------------------------------------------------  

---------------I-EI=I=III= - ....................... - ~ = = = ~ ~ = - - - - = - t - ~ = L _ = = = _ _ -  ~ = = = ~ ~ K I I B X X P = = P =  

TOTALOFF: a9 w w as ~7 n TI 
TOTAL UOF: 6 6 6 6 6 6 6 
TOTALENL: 990 966 966 %3 959 959 959 

lNSTALUTIOW TOTALS TOTAL MIL: 1085 1061 1W1 1054 1042 1042 1042 
TOTALUSC: 1190 1132 1110 1061 916 9&4 946 
TOTAL OTH: 455 455 455 455 455 455 455 
TOTAL CIV: 1645 1587 l M 5  1516 1401 1401 1401 
TOTAL POP: 2130 2648 2626 2570 2463 2443 2413 

r z r r r r I u - - r r r - r r r r ~ L I t L - x - - ~ ~ ~ ~ ~ - - ~  -- --a 

Supported Population (All Services) 

A c t i v e :  1218 
Dependen ts  of A c t i v e :  4237 

Reserve C-t: 182 
Depcndentr of R e s e r v e  Carpancnt: 310 

R e t i r e e :  3733 
Dcpcndcnts of ~ e t i r k  + S u r v i v o r s :  5271 -------- 

14951 

Source: FY 1993 DEERS data f r o m  t h e  D e f e n s e  M e d i c a l  I n f w n b m t f o n  Syatc ln  (DMlS) 

Printed: 09/0uW 
ASIPFLAT: 08/31/94 

DAIM-FDP-P (DSN: 2234583) 

FOR OFFICIAL USE ONLY 

Page 643 



U.S. 
DEPARTMENT C 

ARMY MILITARY UIST 
VJASHIIJGTOK, C 

HEPLY 7 0  
ATTENTION OF 

( 5 - 1 0 ~ )  

- -  - - 

F A X  TRANSMITTAL - - 
/ 0 0' b. .r  I- 

KE2MORALND3vl FOR Chief of Staff, Amy, A m :  RACS-WS, 200 Amy 
?entagon, Washington, D2 20310-0200 

S'JBSECT: BRAC 95 Installation Assesant  (IA) & InstaiLatLon 
E~virsnmental Baseline Survey (IESS) Data Scrub  

1. Reference -randurn, DACS-'I'PrBS, dated 16 Aug 94, s&. 

2. The t a l e  below p d d e s  the correct ~ l u e s  for the 
installation data elemeats for our installations. 

3. Ollr ps=t of contact is e ~ r l o t t e  =iguez, (2C2)  415-2061. 

C;AilY 'XOMPS 
C~lonel, GS 
kr,uty Chief of Staff 
for Erqlxeerlxg a?d :~IoL.sL.~cJ 



From the desk o f .  . .  
Ms. Christel M. I-lignett 

The Army Basing Study Office 
HQDA, OCSA, DA.CS-TAB 

35 Aug 94 

SUBJECT: Data Call # 1  - Command & Control Installations 

Charlotte; 

Attached are the AAA results on Ft Belvoir, Ft Meade and Ft Ritchie. 

The hand written columns that I inserted reflect the numbers you submitted to us for these 
attributes. 

AAA suggested that we wait to change any data until the MACOM's provide the changes 
to us. I am still missing yours. 

please review these changes as soon as possible and provide your input to TABS. 

Christel Hignett 1 
DACS-TABS 



f-7, - + (.v" 
DATA ATTRIBUTES REVIEWED \ \*\ 

4123 
180 
Yo(- 
yr- 

?(- 
loo 
v r  

U n i t  of N u w o r *  

I T o u l  8.v Score 
b 

?mil?. Bouming Cosc a Dvalling Unir Dolhrw $8,918.72 $8.918.72 0 , 
I n f o r u t i o n  Mar ion  Araa Various 

* T h e s e  a r e  s x p l a i ~ e d  in t h e  Scdy  zf t h e  n e r s r a n d u n .  

T*lephone Svi tching 
? 

) h t r i d e  h b l *  ~ h n t  

C-oe Urer k i n f r a a a  Support 
I 

Dig i ta l  Switched N*twrk/Defense 
Data Network Node 

Posr W ~ d a  Arer/Locrl &.A H-cwrk 

T e 1 e c m i c a t i a r  Center 

Video Taleconfer*nea 

Toral Score 

4 50 4 5 0  0 

i 

3 20 

335 

7 5 

4 5  

100 

45 

: .37C 

:zfrartructur* 

2ac.r 

Sewage Trmrrnent 

E L o c t r i c ~ c y  

lr i.=d!?:? 

"a:r.:asanca ?r:::i:zaa 
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LO5 

7 5 
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100 

4 5  
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( 3 0 )  
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0 

0 

. O ?  

0 

0 

0 

0 

. 5 2 2  

- 5  
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5 .  'I00 
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U. S .  ARMY MILITARY DISTRICT OF WASHINGTON 
BRAC 95 

CLOSE HqLD 



U.S. ARMY MILITARY DISTRICT OF WASHINmN 
BRAC 95 

CLOSE HOW 
.. 

FORT MEADE FORT FORT FORT FOFm FORT AP 
BELVOIR RITCHIE MYER MCNAIR Ktu 

1,345 12,000 

LANDFILL COSTS ($/'TON) 
70 39 

.-- 

I a V  IROIWENTAL CAPAC lrIY 

AR( 1 IAEOI LGY /HI S?Y)RICAL .0025 -0175 
.00007 .lo28 0 .0102 

ENDANGEI2KD SPECIES 
3 0 

- 0 

WEI'I ATXIS -064 -0695 .0251 
0 0 -0359 

AIR QUIVII'lY 10 10 10 
10 10 1 

wRrm QU~TJT'IY 
2 0 0 2 0 2 

NOISE QUALITY 

ZONE I1 OFF POST 300 
0 6 5 0 

ZONE 1 x 1  OFF POST 
0 0 0 0 0 

,/ -.L a-fo*''' 
c u ~ r m ~ m m  SITES ? 0 

0 1 6 0 

/8,258 /5,176 d2.937 /6,123 1,727 
- - -  

BARKACKC; & FAMILY HOUSING 
(TOTAL AF'H & BARRACKS) 

FAMILY HOUS TNG 

EBRRACKS (Total) 
- 

UOPH 

4,272 

d 3,986 

V' 265 

1/4,171 

/1,005 

d'' 11 

/ 2.451 
d 4 8 6  

/ 32 

d3.654 

v2.468 
/ 

7 

1,526 

201 

27 

N/A 
48  

0 



U . S . ARMY MILITARY DISTRICT OF WASHINGTON 
BRAC 95 

CLOSE H O P  

r 
FORT 

RITCHXE 

,/ 454 

$232.3 

J 73.9 
/ 

l/ 182: 7 
I 

38.9 

FORT 
RXTCfIIE 

t/ 255 

HQDA 

FORT 
BEtVOIR 

,/ 994' 

J4,766.6' 

338.7= 

J 1,464. o8 
I 

302.4 

FORT 
BELVOIR 

/ 

L/ 1,047 

HQDA 

FORT MEADE 
/ 

3 ,721 

,,//949.32 

212.6' 

I 

,/ 915 .77 
I 

113.0 

FORT MEADE 

\/ 3,635 

IiQDA 

MOl3ILTZATION CAPABILITY 

MOL7TLIZATTON BILLETS 

DEPLOYMENT NETIWORK 

DISTANCE TO RAIL 
(MI LES) 

DISTANCE TO AIRPORT 
(MIIIES) --- 

' 

UEPH 

WOIX SPACE GSF (000) 

PXJPPLY AND STORAGE FAC 
GSF (000) 

OPS/N;MIN FAC GSF (000) 

MAIWl12XiANC'E: FACILITIES 
GSF ( 0 0 0 )  

CONT-/MOB/FV~~E 
REQ 

HIJTILDAT3LE AC'KES 

ENCROA- 

FORT 
MYER 

J 2461 

1/ 192.3 

100.9" 

161.5 
1 

93.1' 

FORT 
MYER 

1 

HQDA 

L 

I 
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188.2 

N/A 

N/A 

N/A 

FORT 
MC!N?iIR 

2 

HQDA 

48 

59.0 

N/A 

N/A 

N/A 

FORT AP 
HILL 

30,211 ... 

HQDA 

525 1,974 2,577 0 

15 

11 

0 16,877 

5 

51 

C' 5 

(/ l2 

V ' 1  

L' l3 
-- 

I 

J 2  

v 4 0  
-- - - - 

A 2  

'-4 



U.S. ARMY MILITARY DISTRICT OF WASHINGTON 
BRAC 95 

Fom 
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o 
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RANGES (7WI'IG) 
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PI'S - - 

tts'rmum mur RANGE 

NET M A N I ~ R  ACRES (uuoj 
( X N  r I GUOIJS W E W E I Z  

fYX': Charlotte Rodriguez (202)475-2061/102/3 
: &4?.3.-3? a/2A?31 Fk ,,,,, 8 , d  

= 2 /b~ '<  3 f  / - 3 J$@4 
7 63-+4* 
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/ l8 
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O'O 
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, - o 
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1 

1 

o 

N 

1.3 
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I-TOUSING COST PER DU i 
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2 

2 

o 

N 

I o 
0 -- 

I 
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HQDA 
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I/ 1 . 0 3  
, 
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MYER 
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0 

FORT 
BELVOIR 

HQDA 

HQDA 

J $ 6 , 7 3 2  

HQDA 

J 1.03 
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Base Summary Sheet 

09-Mar-95 

w 
INSTALLATION NAME: FORT RITCHIE 

STATE: MD 

INSTALLATION MISSION: Provides base operations and real property maintenance for the 
garrison installation, the National Military Command Center 
Facility Site R, satelllite activities, and other tenants (including 
Camp David). 

DoD RECOMMENDATION: Close Fort Ritchie. Relocate the 11 1 lth Signal Battalion and 
1108th Signal Brigade to Ft. Detrick, MD. Relocate Information 
Systems Engineering Command elements to Fort Huachuca, AZ. 

JUSTIFICATION: BASOPS for Defense Intelligence Agency and other National 
Military Command Center support elements will be transfered to 
nearby Fort Detrick, MD. Installation closure and activity 
transfer will : (a) maintain operational mission support to 
geographically unique Sites R and C (National Military 
Command Center) for the Joint Chiefs of Staff; (b) capitalize on 
existing facilities at Site R and C to minimize construction: (c) 
maintain an active use and continuous surveillance of Site R and 
Site C facilities to maintain readiness; (d) collocate signal units 
that were previously separated at two different garrisons; (e) 
consolidate major portion of Information Systems Engineering 
Command-CONUS with main headquarters of Information 
Systems Engingeering Command to improve synergy of 
information system operations; and ( f )  provide a direct support 
East Coast Information Systems Engineering Command field 
element to respond to regional requirements. These relocations, 
collocations and consolidations allow the elimination of Ft 
Ritchie's garrison and avoids significant costs associated with the 
continued operation and maintenance of support facilities at a 
small installation. 

ITEMS OF SPECIAL EMPHASIS: 
0 a3 

TOTAL COST TO CLOSEIREALIGN: $92,&000 
065 

ANNUAL SAVINGS: $65,W,OOO 

BREAK EVEN YEAR: 2000 (1 Year) 

MILITARY POSITIONS LOST: 1,011 

CIVILIAN POSITIONS LOST: 878 

ENVIRONMENTAL CONSIDERATIONS: Sixteen acres are wetlands. Sixty-four buildings have been 
identified eligible or placed on the National Historic Register. 
A threatened or endangered species survey is currently 
underway. The installation is in a non-attainment regioin for 
ozone (moderate). One Defense Environmental Resoration 
Account eligible contamination site exists. There is one - 
Nuclear Regulatory Commission license required for a Lead 
Detection Device. 

MILITARY ISSUES: 

ECONOMIC IMAPCT @IRECT/INDIRECT/TOTAL): 2,344 1 866 / 3,2 10 (-4.8%) 



'. 

Base Summary Sheet 

09-Mar-95 
I 

CUMULATIVE ECONOMIC IMPACT: - 4.8% 

COMMUNITY CONCERNSASSUES: Congressional questions regarding coordination with and 
appropriate costing of Defense Information Systems Agency 
move, and consideration of water availability at Fort Huachuca, 
AZ (a gaining installation). 

GOVERNOR: Parris Glendening 

SENATORS: Paul S. Sarbanes 
Barbara A. Mikulski 

REPRESENTATIVE: Roscoe G. Bartlett 

LOCAL OFFICIAL: 



Fort Ritchie, MD 

'w BRAC CATEGORY: Command, Control & Admin 

RANK IN CATEGORY: 7 of 15 

OTHER INSTALLATIONS IN BRAC CATEGORY: Charles E. Kelly Support Facility, PA; Charles M. Price Support 
Center, IL; Fort Belvoir, VA; Fort Buchanan, PR; Fort Gillem, 
GA; Fort Hamilton, NY; Fort McPherson, GA; Fort Meade, MD; 
Fort Monroe, VA; Fort Myer, VA; Fort Shafter, HI; Fort Totten, 
NY; Presidio of San Francisco, CA; US Army Garrison, Selfridge, 
MI 

MAJOR COMMAND: MDW 

INSTALLATION MISSION: Provides base operations and real property maintenance for the 
garrison installation, the National Military Command Center 
Facility Site R, satelllite activities, and other tenants (including 
Camp David). 

MAJOR UNITS ASSIGNED: Headqu'arters, 7th Signal Command 

AUTHORIZED MILITARY: -r;e37- {Ol@ 

AUTHORIZED CIVILIAN: -r;56e-- / , s P  7' 

AVERAGE NUMBER OF STUDENTS: 0 

FY 93 OPERATING COSTS: 

TOTAL ACRES: 63 8 

TOTAL BUILDABLE ACRES: 255 

TOTAL BUILDING SQUARE FOOTAGE: 1,335,000 

FAMILY HOUSING UNITS: 2,45 1 

UNACCOMPANIED OFFICER HOUSING UNITS: 3 1 

UNACCOMPANIED ENLISTED HOUSING SPACES: 454 

VARIABLE HOUSING ALLOWANCE - OFFICER: Jar' / I \  
- C 

VARIABLE HOUSING ALLOWANCE - ENLISTED: L lj 

PER DIEM RATE: w 
AREA COST FACTOR: 0.92 

PLANT REPLACEMENT VALUE: $-,449 

HOSPITAL BEDS: 

NEAREST CITY: At Cascade; 30 miles north of Frederick 

ECONOMIC AREA: Hagerstown, MD PMSA 

NATIONAL PRIORITY LIST SITE: No 

Y 94-99 ENVIRONMENTAL COMPLIANCE COSTS: 7,820,000 

ENVIRONMENTAL CONSIDERATIONS: Sixteen acres are wetlands. Sixty-four buildings have been 
identified eligible or placed on the National Historic Register. A 
threatened or endangered species survey is currently underway. 
The installation is in a non-attainment regioin for ozone 
(moderate). One Defense Environmental Resoration Account 
eligible contamination site exists. There is one Nuclear 
Regulatory Commission license required for a Lead Detection 
Device. 



Fort Ritchie, MD 
06-Mar-95 

w GOVERNOR: Parris Glendening 

SENATORS: Paul S. Sarbanes 
Barbara A. Mikulski 

REPRESENTATIVE: Roscoe G .  Bartlett 















1995 DoD Recommendations and Justifications 

Fort Ritchie, Maryland 

Recommendation: Close Fort Ritchie. Relocate the 11 1 lth Signal Battalion and 1 108th Signal 
Brigade to Fort Detrick, MD. Relocate Information Systems Engineering Command elements to 
Fort Huachuca, AZ. 

Justification: This recommendation assumes that base support for Defense Intelligence Agency 
and other National Military Command Center support elements will be provided by nearby Fort 
Detrick. Closing Fort Ritchie and transferring support elements of the National Military 
Command Center to Fort Detrick will: (a) maintain operational mission support to 
geographically unique Sites R and C (National Military Command Center) for the Joint Chiefs of 
Staff; (b) capitalize on existing facilities at Site R and C to minimize construction; (c) maintain 
an active use and continuous surveillance of Site R and Site C facilities to maintain readiness; (d) 
collocate signal units that were previously separated at two different garrisons; (e) consolidate 
major portion of Information Systems Engineering Command-CONUS with main headquarters 
of Information Systems Engineering Command to improve synergy of information system 
operations; and (0 provide a direct support East Coiist Information Systems Engineering 
Command field element to respond to regional requirements. These relocations, collocations and 
consolidations allow the elimination of Fort Ritchie's garrison and avoids significant costs 
associated with the continued operation and maintenance of support facilities at a small 
installation. 

Return on Investment: The total one-time cost to implement this recommendation is 
$93 million. The net of all costs and savings during; the implementation period is a savings of 
$83 million. Annual recurring savings after implerr~entation are $65 million with a return on 
investment expected in one year. The net present value of the costs and savings over 20 years is 
a savings of $712 million. 

Impacts: Assuming no economic recovery, this rec:ommendation could result in a maximum 
potential reduction of 3,210 jobs (2,344 direct jobs i ~ d  866 indirect jobs) over the 1996-to-2001 
period in the Hagerstown, MD Primary Metropolitan Statistical Area, which represents 4.8 
percent of the area's employment. There are no known environmental impediments at the closing 
or receiving installations. 



INSTALLATION REVIEW 

FORT RITCEIE, MARYLAND 

1. BACKGROUND 

Lacation: Fort Ritchie is located in Wadlington County, Maryland, on the 
Maryland/Pennsylvania state line, 70 miles nortliwest of Washington, D.C. The installation is 
included in the Hagerstown, Maryland, Metropolitan Statistical Area (MSA). Surrounding counties 
are Frederick (Maryland), and Adams and Franklin (Pennsylvania). 

History: In 1926, land was purchased by the State of Maryland to establish the garrison as a 
training area with the Maryland National Guard; the camp was named Camp Albert C. Ritchie. The 
first pemanent buildings were constructed fiom natural stone found in the area. In June 1942, Camp 
Ritchie was activated as a War Department Miljltary Intelligence Training Center. Additional 
temporary buildings were erected and 20,000 intelligence troops were housed and trained at Camp 
Ritchie over a four-year period. In 1945, the Camp was inactivated and reinstituted as a National 
Guard training station. Ln October 1952, Fort Etitchie was reactivated by the Department of the Army 
to provide essential support for the contingenq operations of the Joint Chiefs of StafF at Site R 
Today, Garrison Fort Ritchie also provides support to DoD and United States Army administrative 
command and control missions. 

Current Mission: Provide base operations and real property maintenance for the Gamson 
Fort Ritchie installation, the National Military C:ornrnand Center Facility at Site R, satellite activities, 
and other tenants, including Camp David, which utilize installation facilities. Fort Ritchie provides 
the sole base operations, real property maintenance, and security support for the underground Joint 
Communications Center (AJCC) and the National Military Command Center (NMCC) at Site R in 
support of the Joint StafFand Continuity of Operations Plan. The installation serves as host to 33 
tenant activities and provides support to two satellite activities and five U. S. Army Reserve Centers in 
Maryland and West Vuginia. Fort Ritchje is the sponsoring federal agency facilitator supporting the 
city of Hagerstown, Maryland, Cooperative Administrative Support Unit (CASU), in executing the 
initiative. 

2. ENVIRONMENTAL 

Fort Ritchie consists of 638 acres, of which 16 acres are wetlands. Sixty-four stone buildings have 
been identified as eligible for or are listed on the National Register of Historic Places. A threatened 
or endangered (TES) survey is currently undenvay. 

Potable water sources are fiom surface water (20%) and eight ground wells (80%). The surface 
water treatment plant usage is 0.1 million gallons per day (MGD) with a capacity of 0.3 MGD, and 



Fort Ritchic, .&ID 

1. Recommendation: Close Fort Ritchie. Relocate the I I I lth Signal Battalion and 1 108th 
Signal Brigade to Fort Detrick, MD. R.elocate Infomiation Systems Engineering Command 
elements to Fort Huachuca, AZ. 

2. Justification: This recommendation assumes that base support for Defense Intelligence 
Agency and other National Military Command Center support elements will be provide-y 
nearby Fort Detrick. Closing Fort Ritchie and transferring support elements of the National 
Military Command Center to Fort Detrick will: (a) maintain operatima1 mission support to 
geographically unique Sites R and C (National Military Command Center) for the Joint Chiefs of 
Staff; (b) capitalize on existing facilities at Site R and C to minimize construction; (c) maintain an 
active use and continuous surveillance of Site R and Site C facilities to maintain readiness; (d) 
collocate signal units that were previously separated at two different garrisons; (e) consolidate 
major portion of Information Systems Engineering Command-CONUS with main headquarters 
of Information Systems Engineering Command to improve synergy of information system 
operations; and (f) provide a direct support East Coast Information Systems Engineering 
Command field element to respond to regional requirements. These relocations, collocations and 
consolidations allow the elimination of Fort Ritchie's garrison and avoids significant costs 
associated with the continued operation and maintenance of support facilities at a small 
installation. 

3. Return on Investment: The total one-time cost to implement this recommendation is $93 
million. The net of all costs and savings during the implementation period is a savings of $83 
million. Annual recurring savings after implementation are $65 million with a return on 
investment expected in 1 year. The net present value: of the costs and savings over 20 years is a 
savings of %7 1 2 million. - - 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 3,210 jobs (2,344 direct jobs and 866 indirect jobs) over the 1996-to-2001 
period in the Hagemown, MD Primary Metropolitan Statistical Area, which represents 4.8 
percent of the area's employment. There are no h o l m  cnviro~nental impediments at the closing 
or receiving installations. 
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( FT RITCHIE, MD 

OPERATIONAL: 
- Supports National Military Command Ctr at Site R & C from Fort Detrick 
- Consolidates ISC units (USA lnfo Sys Engr Cmd 8 USA lnfo Sys Mgt Act) 
- Co-locates affiliated signal units (1 108th Sig Bde 8 11 11 th Sig Bn) 
- No recom.mendations during previous BRAC rounds 

PERSONNEL: MILITARY CIVILIAN 

ENVIRONMENTAL: There are no known im~ediments 

- 

I ECONOMIC: Assuming no economic recovery, this recomendation could result in a maximum 
potential reduction of 321 0 jobs (2344 direct jobs and 866 indirect jobs) over the 1996 to 2001 
period in Hagerstown,MD PMSA which is 4.8% of the area's employment. I 
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INTRODUCTION 

The City of Sierra Vista and Fort 
Huachuca are located within the San Pedro 
Watershed in southeastern Arizona (Figure 
1). The watershed is siilar to many areas 
in southern Arizona located within the 
Basin and Range Physiographic Province. 
These watersheds are typically comprised 
of broad alluvial valleys bordered by 
uplifted mountains. The rivers and streams 
that drain these watersheds are commonly 
located in the vicinity of the valley centers. 
Many of the rivers that drain these alluvial 
valleys flowed year-round prior to the 
arrival of anglo settlers in the late 1880's. 
Since that time, many of the rivers in 
southern and central Arizona have ceased 
to flow perennially. In addition, the extent 
of abundant riparian (stream-side) 
vegetation along these water courses has 
likewise been reduced. 

The San Pedro River in the vicinity of 
Sierra Vista and Fort Huachuca represents 
one of the few remaining fiee-flowing 
streams in the desert southwest. The 
diverse flora and fauna found along this 
reach of the San Pedro River have been 
recognized by the United States Congress, 
which created the San Pedro Riparian 
National Conservation Area (SPRNCA) 
along the river in 1988. The San Pedro 
Watershed, which has its beginnings near 
Cananea, Sonora, Mexico has been divided 
into smaller "subwatersheds" by the 
Arizona Department of Water Resources 
(ADWR). The Sierra Vista Subwatershed, 
within which the City of Sierra Vista, Fort 
Huachuca, and most of the SPRNCA 
resides, encompasses all lands located north 
of the ArizonaJSonora border within the 
San Pedro Watershed as far north as the 

abandoned settlement of Fairbank, located 
along the river at the State Highway 82 
crossing due west of Tombstone. The 
subwatershed is bordered by the Mule 
Mountains to the east and the Huachuca 
and Mustang mountains to the west. 

HYDROLOGIC CYCLE 

The Hydrologic Cycle is a generalized 
;model of the occurrence, fate, and 
interactions of water at, below, and above 
the surface of the earth. Principal 
tmmponents of the global hydrologic cycle 
include precipitation, interception of 
precipitation by vegetation, overland 
flow, infiltration, soil moisture storage, 
groundwater recharge, groundwater 
storage, groundwater flow, surface water 
impoundment, evaporation, transpiration 
from vegetation, and ultimately runoff or 
streamflow. Transfers of water fiom the 
oceans to the atmosphere to the land 
s~lrface, ultimately returning to the oceans 
a3 streamflow, are governed by this 
u~nceptual model. 

The water resources of the Sierra Vista 
Subwatershed are governed by a variety of 
hydrologic processes. Figure 2 presents 
the hydrologic cycle of the Sierra Vista 
St~bwatershed. 

Within the hydrologic cycle, water flows 
both on and under the land surface. 
Urichannelized surface flows are referred 
to as overland flow. Streamflow 
generally occurs within the banks of 
defined channels. Flood flows occur 
when precipitation events result in water 
being delivered to stream channels in 
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excess of their capacity, resulting in 
flows outside and above the confines of 
stream channels. Groundwater exists 
and flows beneath the land surface and is 
as a result of infiltration of precipitation 
or surface flows into the subsurface. 
Within the consolidated rocks of the 
surrounding mountains, or bedrock, 
groundwater primarily occurs within 
rock fiactures or solution cavities. In the 

unconsolidated alluvial materials that 
comprise the valley center, groundwater 
occurs within the pore spaces of the 
alluvial fill. Within alluvial fill, 
groundwater occurs under both saturated 
and unsaturated conditions. Groundwater 
below the water table occurs in a 
saturated state. IJnsaturated 
groundwater flow occurs above the 
water table in the vadose zone. 

Figure 2 Hydrologic Cycle of the Sierra Vista Subwatershed 
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Figure 3 displays the annual precipitation for the entire period of record at Tombstone, the 
station with the longest record. 

Figure 3 Annual Precipitation in Tombstone, Arizona 

Annual Precipitation 
Tombstone, Arizona 

I Year's 
Source: Western Regional Climate Center 

Figure 4 contains the mean monthly precipitation for. the Tombstone station, demonstrating the 
typical seasonal distribution of precipitation seen in the Sierra Vista area. 

Figure 4 Mean Monthly Precipitation 

Mean MonthWy Precipitation 

Months 

Source: Western Regional Climate Center 
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period of time. Specific stream segments 
within both perennial and intermittent 
streams may transition from gaining to 
losing, or losiig to gaining through the 
course of a typical year. Ephemeral 
streams are those channels that flow only in 
direct response to the overland flow from 
precipitation events. Several notable 
streams in Arizona, the Salt and the Santa 
Cruz rivers for example, have become 
ephemeral due to excessive groundwater 
pumping andlor the diversion and 
impoundment of surface flows. 

In the Sierra Vista Subwatershed, the San 
Pedro River is considered to be intermittent 
from the Mexican border to approximately 
4 miles north of Palominas. The San 
Pedro River is perennial though most of the 
SPRNCq to a point roughly 4 miles north 
of the Charleston Stream Gage. The San 
Pedro is classified as intermittent through 
the remainder of the subwatershed. With 
the exception of a small reach in the 
Redigton area, the remainder of the San 
Pedro River is considered intermittent to its 
outfd to the Gila River at Winkelman. 
Several tributaries to the San Pedro River 
contain perennial flows. In the Sierra Vista 
Subwatershed, these include portions of the 
Babocomari River, O'Donnel Creek, and 
Miller and Ramsey canyons. 

Much of the perennial reach of the San 
Pedro River through the SPRNCA is 
considered a gaining reach, whereby, 
inflows from the regional groundwater 
system contribute to, and augment, the 
surface flows. These groundwater inputs 
are forced to the surface by the nature of 
the groundwater flow system, and by the 
Tombstone Hills, a localized bedrock high. 
Downstream of the Tombstone Hills and 
the Charleston Stream Gage, the San Pedro 
River typically begins to lose water to the 
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floodplain aquifer, ultimately no longer able 
to sustain perennial flows prior to reaching 
the Tombstone Gage. This segment of the 
river is a losiig reach. 

Streamflow measured at stream gages in 
the Sierra Vista Subwatershed has two 
principal components: (1) direct runoff of 
precipitation from the watershed's rivers, 
streams, and washes; and (2) baseflow that 
results fiom contributions from the 
groundwater system discharging to the 
stream and measured at the gage. A 
typical stream gage records stage, i.e., the 
level of the water surface of a stream or 
river, flowing past a given location. For 
each gage, a stage-discharge relation is 
established. The stage-discharge relation 
is the relationship between gage height 
(stage) and the volume of water, per unit of 
time, or discharge, flowing in the stream 
channel. Measurements of stage can then 
be used to estimate discharge. The typical 
units for discharge are cubic feet per 
second (cfs). 

Ideally, stream gages are established where 
good control exists immediately 
downstream. Control refers to a feature 
that results in a stable channel geometry. 
These features can be either naturally 
occurring, such as a rock outcrop, or ledge, 
or man-made, such as a flume, weir, or 
artificially-stabilized channel reach. The 
stability of the channel is one of the 
principal factors in establishing the 
accuracy of the stream gage. The USGS 
attempts to determine the range of 
accuracy for each stream gage deployed in 
,the Sierra Vista Subwatershed. Periodic 
imeasurements are made at each station in 
order to assess its accuracy and to 
tletermine whether sigdcant shifts have 
occurred in the stage-discharge relationship 
over time. If such a shift has been 

7 



Figure 5 Annual Discharge Records for Charleston, Arizona Stream Gage 
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BASIC HYDROGEOLOGY 

The primary element of the groundwater 
portion of the hydrologic cycle is the 
aquifer. Aquifers represent the 
underground conduits for groundwater 
flow and storage. Aquifer is defined as 
a geologic unit that can transmit and 
store significant quantities of water. 
Aquifers are most commonly 
unconsolidated permeable sand and 
gravel deposits, however, they may also 
consist of fractured rocks or consolidated 
sandstones. Groundwater is not 
stagnant; rather it percolates slowly 
through the aquifer systems. The 
composition of the aquifer material 
defines the potential for the aquifer to 
receive, store, and transmit water. The 
driving force by which water moves 
through the aquifer is generally the 
difference in water-level elevation 
between the areas where the aquifer is 
recharged (the mountain front areas in 
the Sierra Vista Subwatershed), and the 
areas where the groundwater flow 
discharges into the surface water system 
(the San Pedro River floodplain in the 
Sierra Vista Subwatershed). 

Aquifer Types 

There is rarely just one aquifer beneath 
the ground surface. Typically, a series of 
different aquifers that may be 
interconnected or independent comprise 
the aquifer system. In these aquifer 
systems, aquifers are generally divided 
into two general types, unconfined and 
confined aquifers. 

ASL Hydrologi.~ & Environmental Services 

The top of an unconfined aquifer is the 
water table. For this reason, unconfined 
aquifers are also called water-table 
aquifers. Unconfined aquifers are found 
at the top of the aquifer system and are 
generally strongly influenced by 
precipitation, runoff and stream flow. 

Confined aquifers occur at greater depth. 
Above a confined aquifer is a layer that 
restricts the vertical movement of 
groundwater (e.g., clay or silt layer). 
Water present in a confined aquifer 
exhibits fluid pressures that are greater 
than atmospheric pressure. Therefore, 
when a well is installed in a confined 
aquifer, the water level will rise above 
the level of the top of the confined 
aquifer. For this reason, confined 
aquifers may also be referred to as 
artesian aquifers. If pressures are high 
enough in the confined aquifer, such that 
the water level is greater than the 
elevation of the land surface, then a well 
penetrating this aquifer will flow without 
need of a pump, and is referred to as a 
flowing artesian well. 

Replenishment of aquifers is known as 
recharge. Unconfined aquifers are 
recharged primarily by precipitation or 
stream flow percolating from the surface. 
Confined aquifers are generally 
recharged through the overlying aquifers 
and confining layers, upper or lower 
aquifers, or from where the aquifer 
materials are exposed at the land surface, 
such as at the mountain fronts in the 
Sierra Vista Subwatershed. On a 
regional scale, the same geologic unit 
may be an unconfined aquifer in one part 
of the valley, but in other regions due to 
the presence of fine-grained deposits 
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SIERRA VISTA 
Some examples of groundwater flow are: 
(I) groundwater flowing toward a stream 

SUBWATERSHED 

because the water table is higher than the 
HYDROGEOLOGY 

- 
streambed elevation (gaininn stream); (2) 
water in a stream percolating into the 
ground because the water in the stream is 
higher than the water table (u 
stream); or (3) groundwater flowing 
toward a pumping well. The natural 
regional groundwater flow in the Sierra 
Vista Subwatershed involves recharge to 
the aquifer along the mountain fiont 
flowing down the valley toward the 
stream because of the decrease in water- 
table elevations. 

One of the most important factors to 
remember about the groundwater system 
in the Sierra Vista Subwatershed basin is 
that it is a dynamic system, constantly 
responding to changes in recharge or 
pumping, or evapotranspiration. 
However, the rate or timing of the 
changes is very slow in comparison to 
other parts of the hydrologic cycle 
(groundwater velocities are measured in 
feet per day as compared to a stream or 
river where velocities are measured in 
feet per second). Any significant change 
or stress in the aquifer system will cause 
a change in the rate or direction of 
groundwater flow. Pumping a well will 
drawdown the water elevation at a well 
and cause water to move toward the 
well; snow melt will cause recharge in 
the mountains and increase the rate at 
which water moves toward the valley 
center; or a decrease in stream height 
below the elevation of the water table in 
the adjacent aquifer will cause 
groundwater to flow into the stream. 

The groundwater system of the Sierra 
Vista Subwatershed lies within a major 
northwest structural trough that is 
bounded by mountain ranges on both 
sides. The western boundary from south 
to north is comprised of the Huachuca 
Mountains, Mustang Mountains and 
Whetstone Mountains, respectively. The 
eastern boundary from south to north is 
comprised of the Mule Mountains and 
Dragoon Mountains, respectively. These 
mountain ranges that define the edges of 
the trough are comprised of consolidated 
rocks that have been deformed by 
continued uplift. As these mountains 
have been forced upward over time, 
erosional forces (e.g., wind, rain, ice) 
have worn down the rock, and mountain 
streams have camed the eroded sands 
and gravels down slope to the center of 
the basin. These sands and gravels that 
have been camed down from the 
mountains form the alluvial sediments 
that comprise the aquifer system. In 
general, coarser sediments are deposited 
near the mountain fronts and grade finer 
towards the valley floor. A cross section 
of the Sierra Vista Subwatershed is 
shown on Figure 6. 

Based on drilling logs from wells drilled 
in the San Pedro Watershed, there are 
generally three separate aquifers that 
define the San Pedro aquifer system: (1) 
the floodplain aquifer associated with the 
current San Pedro River; (2) the upper 
alluvial fill aquifer that is comprised of 
more recent sediments camed down 
from the mountains; and (3) the lower 



UPPER SAN P E D R O  R I V E R  VALLEY 

HUACHUCA 
MOUNTAINS 

1 N N E R  
VALLEY 1 

RECHARGE AREA 

P €DIM ENT  AREA 

. .- CONSOLIDATED 

SEDIMENTARY ROCKS 

I Source; ADWR Hydrographic Survey Report fo r  
the San Pedro River Watershed. Not t o  scale I 

- Figure 6 
Cross Section o f  Upper San Pedro River Valley 

HYDROLOGIC L ENVIRONMENTAL SERVICES 
Sier ra  Vista 

Cambridge Cour t  m 2 7 0 1  N. 16th S t .  Suite 106 Phoenix.  Ar izona 8 5 0 0 6  

181-01-8. 12/14/94 



San Pedro Hydrology Primer ASL Hydrologic & Environmental Services 

WATER USE Natural Uses 

Water use in the Sierra Vista 
Subwatershed, and elsewhere, can be 
placed into two primary categories: natural 
and cultural. Natural uses are those 
generally beyond the direct influence of 
man. Cultural uses are those water uses 
that are a direct result of man's activities. 
These man-caused influences are also 
referred to as anthropogenic. Natural and 
cultural use classes are reliant on available 
water resources and can be interconnected. 
Water Supply into the Sierra Vista 
Subwatershed is estimated to be 56,280 
acre-feet each year, of which 28,150 acre- 
feet is withdrawn for consumptive use 
(ADWR, 1990). The distribution ofthe 
consumptive use within the Sierra Vista 
Subwatershed is presented below in Figure 
8. Annually, 39,200 acre-feet of water 
flows out of the Subwatershed as surface 
water flow fiom the San Pedro River. 

The two principal processes that result in 
natural water use are evaporation and 
transpiration. Evaporation is the diect 
conversion of water in the liquid phase to 
water vapor. Evaporation takes place both 
fiom bare soil and surface bodies of water. 
Transpiration is the result of water being 
captured by the root zone of plants and 
u t i i  by the plants in their growth. In 
part due to the difficulty in measurement of 
both of these processes, these two terms 
have been combined in a single term, 
evapotranspiration (ET) that describes 
the collective water consumption of a given 
area by the sum of both processes. 

Figure 8 Summary of Sierra Vista Subwatershed Water Use 
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is limited to relatively insignificant uses 
such as stockponds and minor recreational 
and wildlife impoundments. ADWR has 
surveyed 82 impoundments in the 
subwatershed. These impoundments have 
a surface area of roughly 260 acres and a 
combined capacity of about 1,000 acre- 
feet. There are an additional 727 small 
impoundments whose surface area and 
capacity have not been surveyed. 
Estimated annual water demand resulting 
fiom these impoundments is 1,600 acre- 
feet. Immediately downstream of the 
Sierra Vista Subwatershed, the Saint David 
Irrigation District (SDID) diverts the entire 
flow of the San Pedro River for irrigation 
of over 1,000 acres. 

In addition, these are approximately 5,000 
acres of developed farm land and pasture in 
the San Pedro Watershed in Sonora, 
Mexico. These lands are believed to be 
irrigated with diverted surface water as 
their sole source of supply. In addition to 
the surface water diversions in the San 
Pedro Watershed in Mexico, groundwater 
is pumped for a number of uses, principally, 
municipal and industrial (M&I) uses in 
Cananea and Naco, and copper mining and 
smelting in Cananea. The water uses in 
Mexico are estimated to total 11,700 acre- 
feet annually, of which 5,000 acre-feet are 
believed to be directly diverted surface 
water flows fiom the San Pedro River. An 
additional 1,000 acre-feet are estimated to 
be surface water impounded each year for 
stockponds and reservoirs, and an assumed 
total of 5,700 acre-feet is groundwater 
annually pumped fiom within the 
watershed to serve the M&I and mining 
activities. 

Cultural diversions through groundwater 
pumping provides the necessary water 
resources for a variety of uses in the Sierra 
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Vista Subwatershed, and serves virtually all 
of the economic activity in the region. 
These extractions are made for purposes 
including, but not liited to, the following: 
irrigation along the San Pedro River in the 
upper reaches of the Subwatershed in the 
PalominadHereford area; municipal and 
industrial uses throughout much of the 
watershed, but primarily concentrated in 
the vicinity of Sierra Vista and Fort 
Huachuca; and relatively minor 
commercial, industrial, and domestic uses 
throughout the subwatershed. In addition, 
the Arizona Water Company, Bisbee 
System exports annually approximately 
1,000 acre-feet of groundwater fiom the 
southwest comer of the Sierra Vista 
Subwatershed for use in the Bisbee area. 

ADWR estimates that over 6,600 acres 
have a history of irrigation in the past in the 
Sierra Vista Subwatershed. Much of this 
land, over 4,000 acres, was found to be 
inactive at the time of publication of the 
Hydrographic Survey Report for the San 
Pedro River Watershed in November, 
199 1. Of these, approximately 2,000 acres 
of land retired fiom irrigation have been 
taken out of production through 
incorporation into the SPRNCA by the 
Bureau of Land Management (BLM). The 
majority of the roughly 2,600 active acres 
remaining in production are located in the 
southern reaches of the watershed and are 
irrigated with wells located close to the San 
Pedro River. ADWR has estimated the 
sum of irrigation demands to be 4,600 
acre-feet per year in the subwatershed. 

Slightly over 10,000 acre-feet per year is 
estimated to be pumped to serve M&I and 
domestic water uses in the Sierra Vista 
Subwatershed. As stated above, this water 
use is principally concentrated in the Sierra 
Vista/Fort Huachuca area. In recent time, 



Impacts of Water Uses on the 
Hydrologic System 

Impact of Natural Uses 

The effect of phyreatophytic vegetation 
along stream channels has been likened to a 
concentration of numerous small wells. 
While actively growing and transpiring, 
these trees extract water fiom the near- 
stream groundwater system. Large 
concentrations of transpiring riparian 
vegetation can induce inflow fiom the 
stream and decrease the volume of water 
flowing in the stream. It is possible for this 
vegetation to naturally dewater a stream. 
For example, much of the variation fiom 
high flows in the winter months to low 
flows in the summer in the San Pedro River 
can be attributed to seasonal differences in 
evapotranspiration by the phyreatophytes 
located in the floodplain alluvium. Shallow 
monitor wells located in zones with 
sigtuficant riparian vegetation display 
marked diurnal water level differences, 
reflecting the daily impact of these 'wells' 
being turned on and off as they are active 
during the sunshine hours and inactive at 
night. 

Significant alterations in the extent and 
location of riparian vegetation have the 
potential to produce notable changes in 
both the stream system itself and in the 
stredaquifer interrelations within the 
floodplain. For example, areas where 
riparian vegetation are removed have 
experienced marked increases in water 
table elevations in the floodplain aquifer 
and associated streamflow. Conversely, if 
large stands of riparian vegetation have 
been established where previously none 
existed for some time, gradual depletions in 

both the near-stream groundwater system 
and streadow would be expected as the 
vegetation community is established. 

Impact of Cultural Uses 

Much like the feed-backs described in the 
preceding section, man-induced water 
uses have the potential to have 
widespread effects throughout the 
hydrologic system. These effects can be 
direct and immediate. They can also be 
indirect and take many years to manifest 
themselves through the system. 
Following are a few examples of cultural 
uses and discussions of their potential 
impacts on the surface. and groundwater 
systems. 

Direct diversions of surface water first 
and foremost remove water from a 
flowing stream. Consequently, 
streadaquifer interactions will be altered 
downstream of the diversion. If the 
diversions were made upstream from a 
gaining reach of the river, additional flow 
from the groundwater system to the 
stream may occur as a result of the 
lowering of the base elevation of the 
stream. If the diversions were made 
from a losing reach of either a perennial 
or intermittent stream, or fiom an 
ephemeral stream, recharge along the 
stream channel to the aquifer system will 
be curtailed or eliminated entirely. This 
removal of water from stream and stream 
aquifer may result in a related reduction 
in evapotranspiration by stream-side 
vegetation, mitigating, to some extent, 
the impact of the diversions to the 
hydrologic system but resulting in 
reduced, or potentially eliminated habitat. 
The end use of the diverted water will 
also result in changes to the system. 
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minus any change in groundwater 
storage. Water balance modeling is 
simply an accounting of the inflows, 
outflow and changes to storage on an 
average annual basis. The water balance 
method cannot predict time-dependent 
changes in water levels or effects to 
stream flow. Some of the numbers are 
easily quantifiable (i.e., pumping, stream 
flow), while other numbers are extremely 
difficult to measure or quantifjr (i.e., 
recharge and evapotranspiration). Water 

balance modeling is a good way to gain a 
conceptual understanding of the 
hydrologic system and aid in identifjrlng 
potential changes to groundwater storage 
over time. U of A and ADWR have both 
completed water balance modeling in the 
Sierra Vista Subwatershed. The results 
of the water budget modeling that were 
presented in the 1990 ADWR 
Hydrographic Survey Report are 
presented in Table 4. 

Table 4 ADWR Water Budget Model 

ADWR WATER BUDGET ANALYSIS OF THE SIERRA VISTA 
AND MEXICO SlJBWATERSHEDS 

1990 DEVELOPMENT CONDITIONS 
(Acre-Feet per Year) 

Surface Water Inflow 
Ground Water lnflow 
Tributary Surface Water 
Groundwater Recharge 

Domestic 

Reservoirs 

Channel Evaporation 

Groundwater Outflow 
Surface Water Outflow 

It is worth noting that the annual change in goundwater storage is approximately equal to 
the average annual groundwater recharge. 
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hydraulic conductivity, there is not a 
unique solution to each model. 
Calibration relies heavily on the 
experience of the modeler, and therefore 
the results of a particular model may not 
exactly match the results of a previous 
model using the same initial data set. 
However, modeling of the Sierra Vista 
Subwatershed is now sufficiently well 
developed that major changes in 
interpretation are unlikely. 

The accuracy of the numerical simulation 
is dependent on the accuracy of the input 
parameters. The higher the degree of 
uncertainty in the input parameters, the 
higher the degree of uncertainty in the 
model results. However, numerical 
modeling, even using uncertain data sets 
can be very usefbl in understanding the 
general concepts of the hydrologic 
system and can guide collection of fbture 
data to further refine the accuracy of the 
model. Perhaps more importantly, 
models can be used in planning efforts to 
evaluate the potential outcomes of 
altering the pumping stresses applied to 
the aquifer system. Alternative future 
pumping sceanarios can be investigated, 
and proposed mitigative schemes can be 
analyzed. Often, the implications for 
policy decisions, based on numerical 
modeling simulations, are quite pertinent 
to the given situation. 

CONCLUSIONS 

Based on a thorough review of existing 
reports and data on the hydrology of the 
Sierra Vista Subwatershed, and a sound 
conceptual understanding of the water 
resources and groundwater flow systems 

in southeastern Arizona, ASL 
Hydrologic & Environmental Services 
and Dr. Allan Freeze offer the following 
conclusions to the City of Sierra Vista. 

1. The water resource issues facing the 
residents of the Sierra Vista 
Subwatershed do not arise due to 
insufficient available groundwater 
supplies. There is ample 
groundwater in storage to serve the 
municipal and industrial needs of the 
current and hture residents of the 
Sierra Vista Subwatershed. The 
quality of the groundwater in storage 
is excellent and poses no significant 
impediment to its use for potable 
purposes. ADWR (1991) has 
estimated that over 30 million acre- 
feet of groundwater reside in storage 
within the groundwater basin of the 
Sierra Vista Subwatershed. Annual 
groundwater withdrawals for all uses 
is estimated to be 17,400 acre-feet 
annually. Even these modest 
withdrawals from storage have some 
impact on the regional water balance, 
and without mitigation, have the 
potential to impact conditions in the 
San Pedro Riparian National 
Conservation Area (SPRNCA). 

2. There are several significant water 
users within the Sierra Vista 
Subwatershed. These include the US 
Army at Fort Huachuca, the 
municipal and industrial users in the 
Sierra Vista area, agricultural uses 
along the valley center in the 
Palominas/Hereford area, exports 
from the subwatershed to serve uses 
in Bisbee, and the water consumed by 
the riparian vegetation located along 
the San Pedro River within the 
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be very limited to date and are likely 
the result of a small reduction in the 
upward vertical gradients in the basin 
fill aquifer lessening the groundwater 
fluxes to the floodplain aquifer of the 
San Pedro River. The U of A 
modeling studies concluded that 
"Pumping fiom the regional aquifer is 
not the major factor imperiling 
streamflow in the San Pedro River. 
Drought-related reductions in surface 
runoff and irrigation-related pumping 
from the floodplain aquifer are much 
stronger influences, particularly in the 
short term." 

6. Much of the discussion on the 
potential impacts of groundwater 
pumping have focused on the 
increasing depth of the Sierra 
VistaIFort Huachuca cone of 
depression. While changes in the 
depth fiom which water is extracted 
has some bearing on the economics 
of groundwater pumping, declines in 
regional aquifer water levels at some 
distance from the San Pedro River 
are not necessarily an appropriate 
measure of impacts of groundwater 
pumping on streamflow. Such 
impacts are best assessed through 
consideration of the basin water 
balance. 

ASL, Dr. Freeze, and other 
investigators of the region, including 
those at the U of A, believe that a 
water resources management strategy 
can be implemented within the region 
which, if properly designed and 
monitored, will abate potential 
negative impacts to the SPRNCA due 
to increased pumping. The 
implementation of a water resource 

management system that preserves 
the ecosystem of the SPRNCA could 
potentially result in significant 
economic and social consequences 
for the current and hture residents of 
the Sierra Vista Subwatershed. 

8. The growth and development that 
has occurred in the Fort 
Huachuca/Sierra Vista area does not 
pose an immediate threat to the flows 
in the San Pedro River within the 
SPRNCA. The accompanying 
groundwater pumping has likely had 
limited impacts to date on the river 
flows. While ASL does not believe 
the groundwater pumping in the 
Sierra Vista/Fort Huachuca area to 
pose an immediate threat to the San 
Pedro requiring drastic measures, the 
impacts of this regional aquifer 
pumping will become increasingly 
more threatening to the river through 
time. Additional unmitigated 
groundwater pumping to serve new 
development will increase the threat 
to the San Pedro River. 
Consequently, the orderly 
development of water management 
strategies and plans will be an 
important aspect of economic 
development if that development is to 
be sensitive to the needs of the 
SPRNCA. There is time to evaluate 
water management options and 
develop appropriate plans and 
strategies that balance reasonable 
economic growth with the continued 
vitality of the riparian community 
while minimizing to the greatest 
extent possible the resultant social 
impacts. 
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A New Look at 
Water Management 
in the Sierra Vista 

Subwatershed 
A Call for Water Management: 

Concerned citizens in the Siem Vita Subwatershed wish to protect both the riparian resources of the subbasin, 
including those of the San Pedro Riparian National Consemition Area, and provide a reliable source of water to 
residents to insure a healthy local economy for the am. Ilt is recognized that an informed, proactive water 
management strategy is necessary to provide for both people and the river. In the hope of reaching these gods, 
the establishment of a I d  Mter Management Authority to oversee and guide water use within the Siem Vita 
Subwatershed has been proposed. 



Tourism is a growing industry in the basin. 
For example, Bisbee and Tombstone 
attract history b u b  while the San Pedro 
River, Ramsey Canyon and Coronado 
National Forest attract birdwatchers and 
other ecotourists from within the United 
States and around the world. 

Climate in the area is semi-arid, with 
warm summers and moderate winters. 
Precipitation is variable on both a monthly 
and a yearly basis. Annual average 
precipitation ranges from 10 inches along 
the San Pedro River and increases with 
elevation to more than 30 inches in the 
Huachuca Mountains. 

About the Basin 
Basin Water Resources 

The Upper San Pedro Basin occupies 
about 1,875 square miles in southeastern 
Arizona and about 700 square miles in 
northern Sonora, Mexico. The spot known 
as "The Narrows," an area of bedrock 
constriction in the valley 12 miles north of 
Benson, constitutes the northern bound- 
ary of the Upper San Pedro Basin. The 
Lower San Pedro Basin, composed of the 
Aravaipa, Winkelman, and Redington 
subbasins, continues north of the Narrows 
to the Gila River. 

Plants and surface water oufflow from the 
Upper San Pedro Basin are the two largest 
uses of water in the basin, accounting for 
approximately 66% of annual losses. The 
remaining 34% are from cultural uses. 

In the Upper San Pedro Basin, agriculture 
is currently the major cultural user of 
water, accounting for approximately 62% 
of all cultural depletions. Municipal and 
domestic uses account for most of the 
remaining water withdrawals (approxi- 
mately 27%) in the basin. 

Viially all domestic and industrial uses 
are satisfied by pumping groundwater 
from wells in the deeper regional aquifer. 
The regional aquifer is a large deposit of 
underground water as deep as 1800 feet 
below the Upper San Pedro Basin. It 
contains more than 48 million acre-feet of 
good quality groundwater in storage. 

Most irrigation wells are located in the 
permeable floodplain aquifer. The flood- 
plain aquifer is an area of gravel, sand and 
silt laid down by recent s m  action along 
the river that holds a smaller water deposit. 

The San Pedro River originates in Sonora, 
Mexico, approximately 30 miles south of 
the international border and flows north 
for approximately 125 miles to its 
confluence with the Gila River near 
Winkelman. Flow in the San Pedro is due 
to runoff from snow melt, rain and base 

- - - - 

This perennial 
stretch supports one 

of the best 
remaining examples 

of a riparian 
ecosystem of this 
type in the State 

flows. Base flow is the amount of 
groundwater discharged to the stream 
from the adjoining floodplain, alluvium 
aquifer (the long, narrow and shallow 
aquifer along the San Pedro River). 

Where the San Pedro crosses  the interna- 
tional border near Palominas, it is a losing 
stream, meaning water flows out of the 
stream into the adjoining floodplain 
alluvium aquifer. In contrast, the 18 mile 
stretch between Hereford and Fairbanks is 
a gaining stream, meaning water flows 
into the stream from the adjoining 
floodplain alluvium. The pearnnial flow is 
due to two factors: base flow discharge, 
and geologic restriction near Charleston. 

This perennial stretch supports one of the 
best remaining examples of a riparian 
ecosystem of this type in the State. 

While surface water resources in the basin 
are fairly limited, vast quantities of water 
exist below the ground surface. The 
valley fill sediments, which are up to 1500 
feet deep in some places, contain most of 
this water. These valley fill sediments 
comprise the regional aquifer which 
underlies most of the basin. The regional 
aquifer of the upper basin is estimated to 
contain more than 48 million acre-feet of 
water. Water is recharged to the regional 
aquifer from along the mountain fronts 
and from stream channel infiltration. 
Groundwater generally travels from the 
surrounding mountain fronts toward the 
San Pedro River. The Arizona Department 
of Water Resources estimates mountain 
front recharge to be 26,620 acre-feet per 
year. 

Additional water exists in the younger, 
shallower sediment deposited on top of 
the valley fill sediments by the San Pedro 
River and its tributaries. By far the most 
sigdicant of these floodplain aquifers is 
the one which lies beneath and along 
either side of the main stem of the San 
Pedro River. It is estimated that the 
floodplain aquifers in the upper basin 
contain 500,000 am-feet of water. 

The Basin's Hydrology 

Water can move back and forth between 
the regional and floodplain aquifers, 
though it generally moves from the 
regional aquifer towards the central 
floodplain aquifer. Water also moves back 
and forth between the floodplain aquifers 
and the river. In some stretches the base 
flows of the river are fed by groundwater, 
while in other stretches water infiltrates 
from the river to the floodplain aquifer. 
Water flows perennially in areas where it is 
fed by base flows, and intermittently in 
the other areas. 



The City of Sierra Vista was incorporated 
in 1956 and annexed Fort Huachuca in 
1971. From 1954 to present, Fort 
Huachuca has been an important compo- 
nent of the Army's communication 
information command. 

northward to its confluence with the Gila 
River near Winkelman. The river is 
perennial throughout most c~f  the 
conservation area and supports a riparian 
ecosystem in good condition with 
abundant species diversity. 

In 1984 the Bureau of Land Management 
began a program to resolve its land debt 
to the State of Arizona, and by 1988 more 
than 1.7 million acres had been ex- 
changed, transferred or re-administered. 
Among these were properties located 
along the San Pedro River which had been 
purchased by a private developer in 1971. 
These lands became the San Pedro 
Riparian National Conservation Area when 
Congress passed the Arizona-Idaho 
Conservation Act on November 18,1988. 

The Sierra Vista 
Subwatershed's Hydrology 

The floodplain alluvium is hydrologically 
connected to the basin-till alluvium within 
the Sierra Vista Subwatershed. Although 
ADWR estimates there are appn~ximately 
31.8 million acre-feet of grountlwater 
recoverable from storage in the 
subwatershed's basin-fill alluviurn to a 
depth of 1,200 feet, discharges fi-om the 
water stored in the basin-fill cause the 

In recent years, many people, including 
retirees and tourists, have been attracted 
to the Upper San Pedro area because of its 
climate, location, history, ecological 
richness, and general quality of life. With 
growth in the basin has come general 
increased water use. 

The San Pedro RNCA 

The San Pedro Riparian National Conser- 
vation Area is the first National Conserva- 
tion Area established for protection of a 
riparian habitat. The enabling language 
specifically identifies protection of the 
"riparian area and the aquatic, wildlife, 
archeological, paleontological, scientific, 
cultural, educational and recreational 
resources of the public lands surrounding 
the San Pedto River." 

The San Pedro RNCA is in the southeast- 
rm part of Cochise County in the Safford 
listrict's ficson Resource Area. Most of 
he perennial portion of the San Pedro 
Sver occurs within the SPRNCA, a 56,000 
-a unit managed by the Bureau of Land 
anagement. The Upper San Pedro River 
the focal point of the area. Originating 
the grasslands of northern Mexico, near 
r town of Cananea, the river flows 

With growth in 
the basin has 
come general 

increased water 
use. 

hydrologic system to seek a new equilib- 
rium. These discharges are due to 
groundwater pumping, plant consump- 
tion, surface water out flow of the Sari 
Pedro, and evaporation. 

Cones of depression around wells are 
graphic representations of the system 
seeking a new equilibrium. The basin, as 
a whole, reaches an equilibrium between 
the amount of water being recharged irto 
the basin and the amount being dis- 
charged from the basin. If the amount of 
discharge is greater than the amount of 
recharge, the groundwater level declines. 
Ultimately, base flow h m  the fl00dplah 
alluvium to the stream could reverse and 

the San Pedro could become a losing river 
along its entire reach. Under such 
circumstances, the 18 mile stretch of the 
San Pedro River from Hereford to 
Fairbanks would change from perennial in 
nature, to intermittent or even ephemeral. 
Ecological data indicates such groundwa- 
ter declines would cause several changes 
to the riparian ecosystem of the San Pedro. 

The data presented by the ADWR in the 
San Pedro Watershed Hydrographic Survey 
Report, as amended March, 1992, 
indicates the present discharges from the 
portion of the Sierra Vista Subwatershed 
located in the U.S. exceeds the amount of 
water naturally being recharged by 11,230 
acre-feet annually. At present, ADWR 
estimates there are 56,820 acre-feet of 
available supply and that there are annual 
discharges of 13,450 acre-feet for cultural 
use, 15,400 acre-feet for natural use and 
39,200 acre-feet for surface water outilow, 
leaving an annual deficit of 11,230 acre- 
feet. Efforts are presently underway to 
refine the accuracy of this data. 

Moreover, the pumping of numerous 
wells in the Sierra Vista-Fort Huachuca 
area has caused the creation and growth 
of a localized cone of depression in the 
area. This decline in groundwater levels 
raises concerns that, in the future, there 
will be an adverse effect on the 
streamflow of the San Pedro River and the 
riparian ecosystem sustained thereby. 

Numerical groundwater flow models are 
being created by the ADWR and others 
that can be used to quanafy and predict 
the impact excess discharge will cause to 
the San Pedro floodplain and ultimately 
the river. These same models can be used 
to predict the beneficial impacts that 
could be achieved by implementing 
particular management techniques, such 
as well spacing, recharging effluent, 
augmenting supplies, etc. 



irrigation water duties 7 d 

an impact fee applicable to new 
commercial, residential and industrial I The San Pedro Basin 
development 
establishing criteria for all new well 
permits issued by the Department of 
mter Resources 
establishing criteria for monitoring and 
reporting water usage 
encouraging coordination and coopera- 
tion with water users and government 
agencies in Mexico 

Impact of a Water Management 
Agency 

A water management agency in the Sierra 
Vista Subwatershed is crucial to the future 
of the region. Without a concrete and 
effective water management plan, the 
economic and environmental future of the 
area is uncertain. The proposed manage- 
ment agency would help insure continued 
highquality growth in the area, while 
assuring the preservation of the ecology in 
the San Pedro Riparian National Conserva- 
tion Area. 
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For Further 
Infor ma tion, 
Please Contact... 

Judy Gignac 
Bella Vista Mter Company 
P.O. Box 1150 
Sierra Vista, AZ 856341 150 
(602) 458-5470 

Karlene Bums 
The Nature Conservancy 
P.O. Box 545 
Hereford, AZ 85615 
(602) 378-3627 

SUBWATERSHE 

- Watershed Boundary 

Sierra Vista Subwatershed 

----- River or Wash * City or Town 

O-O Mileage Key 

Tbe Sierra Vista Subwatersbed is located within tbe San Pedro Basin 





Greetings: 

As mayor of Sierra Vista, I am always proud to tell people about the extraordinary working 

relationship our city enjoys with Fort Huachuca. Because Fort Huachuca actually lies within our 

city limits, we benefit as the result of our cooperative efforts. 

For example, we share our airport facility with Libby Army Airfield and the post allows our 

residents to use their recreational facilities. The city provides public transportation on post and 

allows the use of Veterans' Memorial Park for milita~y-sponsored ceremonies and events. Also, 

because of the post's status as our major employer, the city has built a major bypass, Buffalo 

Soldier Trail, to serve those transportation needs. 

On the horizon, we plan to enter into an agreement to assume traffic signal maintenance 

responsibilities on post; an arrangement we hope to extend to other traditional city services. 

We are also working together closely on issues conczerning the future of our precious water 

resources. Jointly, we will soon convert to desert landscaping at the main gate. We will also 

pursue options regarding wastewater management and reuse as the city looks to increase the 

capacity and level of treatment at our wastewater facility. 

Finally, the city will aggressively promote our mutual interests in the Base Realignment and 

Closure (BRAC) process. As a member of the Arizona Military Facilities Study Commission, I 

will not only work to retain existing missions on post, but will seek to relocate the Defense 

Language Institute (DLI) to Fort Huachuca. 

As a military and civil service retiree living in Sierra Vista since 1959, 1 can truly say that from 

my vantage point, Sierra Vista and Fort Huachuca represent not only a fine tour of duty, but an 

excellent place to live as well. We welcome the presence of our servicemen and women, and 

we will work in the spirit of cooperation into the future. 

f~ i cha rd  F. Archer, Mayor 



TOWN HALL MEETING: A Blueprint for the Future 

On November 11-13, 1993, one hundred and four area residents 

participated in the 1993 Sierra Vista Town Hall to discilss the future 

of our community. This gathering produced a number of aggressive 

and challenging recommendations for our city government and our 

citizens to undertake. 

These recommendations covered a wide range of topics including 

our partnership with Fort Huachuca, economic development, 

planning, education, youth, special needs populations, public 

transportation, environmental issues, public safety, and water issues. 

In preparing this annual report, we as a city government want to 

focus on our progress on these issues and our accomplishments 

since the Base Realignment and Closure (BRAC) 1993. You will 

see projects implemented since last year such as our new public 

transportation system and important work in progress, especially with 

regard to our proactive approaches to the BRAC process, water and 

related growth issues, and public safety. 

The Town Hall process gave us a good blueprint from which to work. 

While we feel good about our short-term accomplishments, much 

remains to do. I urge all our citizens to find issues of interest to 

them and become involved. Working together, we can tind solutions 

and reach our goals for the future. 

U ~ i m  Whitlock, City Manager 



Utilization of development regulations to guide the location and 

density of future development in order to minimize the impacts 

on existing and future water resources. 

u Work with appropriate agencies and organizations on 

cooperative projects and funding strategies to develop 

necessary infrastructure to implement water resource 

management policies and objectives. 

The city retained an environmental consultant who specializes in 

hydrologic investigations to provide the city and its major water 

companies with professional advice on better management of its 

water resources. 

Resource Conservation Task Force: At the request of the mayor 

and city council, we formed the Resource Conservation Task Force 

as a subordinate element of the city's Environmental Affairs 

Commission to review and recommend water conservation initiatives 

for the community. 

The task force's main focus is on water conservation techniques and 

options we can implement in the near term. The task force will 

establish an "information clearinghouse" for the community. It will 

provide information to the community regarding water conservation 

issues and/or techniques; elicit the assistance of local businesses in 

setting up "information booths" where citizens can pick LIP brochures; 

and develop a coordinated system for receiving inquiries from 

citizens and businesses and for responding to those inquiries. 

Meeting Our Housing Needs 
Completed the first comprehensive study of the community's housing 

needs. Based on the study, a series of goals, priorities and 

strategies were adopted to assist the city in meeting its housing 

needs. 



-- 

The Police Department has recruited and instituted volunteer 

programs in the area of records evidence and communications. This 

allows civic-minded individuals to make a meaningful contribution to 

resolve the crime issues in our community. 

The Sierra Vista Police Department continues to actively provide up- 

to-date information to community organizations. Our speakers 

bureau provides crime information to many community service 

groups including Rotary, AARP and the Knights of Col'umbus. We 

also publish and distribute a department newsletter with many 

current topics of interest. 

Transportation: Sierra Vistans on the Go 
In response to public demand, the City of Sierra Vista implemented a 

public transportation system on May 2, 1994. We purctlased two 

nineteen-passenger buses with the assistance of a federal grant 

through the Arizona Department of Transportation. A third bus will 

be delivered in December 1994. Catholic Community Services of 

Cochise County operates the system which provides daily 

transportation for approximately 135 passengers. The system 

operates from 7:30 a.m. until 10:OO p.m., Monday through Friday, 

and from 8:00 a.m. until 5:00 p.m. on Saturday. Evening and 
Saturday service includes Fort Huachuca. Bus stops are located 

throughout the city and stop at all major retail centers, and health, 

educational and governmental agencies. The disabled and the 

elderly can receive special door-to-door service upon request. 

In August, 1994, the city received a community development block 

grant to reconstruct six streets in the Cloud Nine subdivision. We 

will complete design of this project by September 30, 1994,, and 

begin construction by February, 1995. Total estimated cost of this 

project is $500,000. 



Fort Huachuca is also the home of a major Defense Department 

testing element, the Joint Interoperability Test Center, where 

communications technologies from all the services are tested to 

ensure they can work together. In addition, it is designated the 

National Training Center for Unmanned Aerial Vehicles, one of the 

most potent military information collection systems inow and into the 

future. 

Fort Huachuca is the host to detachments from the U.S. Air Force, 

U.S. Marine Corps, and the U.S. Army Reserves, a field office of the 

Army Research Laboratory and liaison offices from as many as four 

allied nations. It serves as a reserve training site for units from all 

services from locations as distant as Missouri. 

Service members from Fort Huachuca's units have supported every 

national emergency since Operation "Urgent Fury" (Grenada) 

including the hurricane which devastated southern Florida. 

Another vital area is Fort Huachuca's runway, the longest in Arizona, 

which provides a deployment site capable of accepting the Air 

Force's largest transport aircraft now and into the next century. It is 

also designated an alternate landing site for space shuttle missions. 

CITY SERVICES 

Public Safety 
The city completed the construction of the new 5,800 square foot fire 

station on the corner of Avenida Cochise and Paseo San Luis. This 

$400,000 project included three double apparatus bays, living 

quarters for a 6-person crew, a classroom large enough to 

accommodate 15 people, and administrative offices. The new fire 

station dramatically improves our level of service to the fastest- 

growing residential area of the community - the corridor along south 

State Route 92. With present deployment and our automatic-aid 



Recreation 
Completed construction of a new double tennis court just east of the 

Oscar Yrun Community Center. The State of Arizona provided 

$100,000 in funding through a Heritage Fund Grant for the project. 

Staff constructed a block patio in front of the city swimming pool; 

removed the non-repairable solar panels from behind the pool, and 

replaced the area with grass; constructed eight RV parking slots 

behind the Community Center and a sand volleyball court in 

Veterans' Memorial Park; and landscaped the south side of City Hall 

and the new volleyball court. 

The Art Discovery Series offered several outstandin~g programs last 

year, in particular, the Arizona Dance on Tour which brought the 

Lewitzky Dance Company, a world-renowned group known for its 

impressionistic dance. 

The bandshell in Veterans' Memorial Park underwent a renovation 

during the past year. 

Environment 
Planned and installed a full-time municipal cornposting operation for 

the city which is expected to divert 5-10 percent of the waste stream 

(750-1,500 tons) during its first year. This is the most popular 

environmental program yet introduced in the community. 

Community recycling program increased recycling by 34 percent by 

weight and 15 percent by volume over the previous year. Few 

programs in the state have yet exceeded a 5 percent recycling rate. 

Conducted the fourth consecutive Earth Day celebration which 

proved to be an overwhelming success in involving our youth in 

environmental issues. A total of 120 classes from seven different 

schools received instruction on contemporary environrnental issues; 



patrons to analyze an area down to the census tract and block level 

for detailed population description. 

Continued refining and updating the Economic Development 

information Center. The library was chosen as one of several sites 

throughout the state to provide information through a business 

reference collection. 

With assistance from the County Economic Development Office, 

developed a "Grants Information Center" which will provide people 

with specific grant opportunities as well as provide ir~formation on 

successfully completing and submitting a grant application. 

ECONOMIC DEVELOPMENT 

Numerous improvements were made to the Sierra Vista Municipal 

Airport. These improvements included a 59,600 square foot 

reinforced concrete aircraft apron for fixed base operator tie-down 

and maintenance activities, and a 45,000 square foot asphaltic 

concrete aircraft holding apron. The new 5,880 square foot Fixed 

Base Operator (FBQ) hangar facility was opened in October 1993. 
Airport terminal parking was expanded by 71,250 square feet in 

February 1994. The expanded parking lot project will meet the 

needs at the airport for the next 15 to 20 years. 

A publiclprivate partnership resulted in the location ot the new TRW 

Avionics and Surveillance facility in Sierra Vista. The newly- 

constructed 27,000 square foot facility houses the Joint Tactical 

Unmanned Aerial Vehicle Flight and Logistics Center. Tactical 

airborne reconnaissance systems produced by TRW in conjunction 

with Israel Aircraft Industries are being used for training on Fort 

Huachuca. 



In 199211993, most of the 1,841 children living on Fort Huachuca 

attended schools on the installation. Of the 282 students living on 

post and attending public school within the district, the majority were 

high school students attending Buena High School. In addition, 

1,359 students have parents who are military personnel living off 

post and 1,988 students whose parents are Department of Defense 

employees. Supplemental funds in for the form of federal impact aid 

($4.4 million in 199211993) are given to the state and county to 

educate these students. 

In September 1994, Cochise College, our two-year community 

college, broke ground on a $4.8 million project to expand the Sierra 

Vista campus. Key elements include a new 22,000 square foot 

library, a new 16,000 square foot science building, and the 

remodeling of an existing building to add 6,000 square feet of new 

classrooms. Two new parking lots will also be constructed to 

accommodate increased enrollments. Construction is scheduled for 

completion in summer of 1995. 

The need for new Cochise College facilities in Sierra Vista stems 

largely from increased enrollments from Fort Huachuca. During the 

first eight week session in fall 1994, the college offered 26 classes 

on Fort Huachuca, in which 447 students were enrolled. During the 

second eight week session, another 26 classes were offered on 

post, enrolling 547 students. 

In response to the strong demand by the military and its sub- 

contractors to offer post-graduate degrees in the electronic field, The 

University of Arizona agreed in 1987 to expand its'offorings in Sierra 

Vista and open an off-campus center. As part of the agreement, the 

community agreed to acquire land and construct a carnpus facility. 

"Project First Step" was organized in 1991 to raise contributions. 

Local support was overwhelming. Two years later, on August 12, 
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RESOLUTION 

January 5.1995 

On this date it has been resolved by the Board of the Fort Huachcua 50 to support that 
the legislative initiative prepared by thesierra Vista Sub-basin Water Issues Group. 

The Fort Huachuca 50 Board of Directors acknowledges the foresight the Water Issues 
Group legislative recommendations represent a vital aspect of the economic viability 
of our community and in the best interests of Fort Huachuca as an integral part of our 
community . 

To all who read this resolution, note that the Fort Hucalama 50, the base advocacy 
group for Fort Hucahuca, stands fully commited to preserve Fort Mucah~ica as the 
significant resource in Cochice County and Southern Arizona and a vital component 
of our national defense. 

President 
Fort Huachuca 50 



"SUPPORT OF LEGILSIsl TI ON CREA TING 1,OCAI- WA TER MA NA GEMEN1 ' FRAAIE WORK" 

WHEREAS, the relotionship between gr~imd~~nler/),llnlping nntl n henltliy ripnrinn ecosystem nlong thar 
portion oj'the Snn I'eclro River locored within the ,Sin J'eclt-o Itrpnrinn Nationnl Conservnrion Area is on important, 
but controver.sin1 isszre/br the ,r.vi~le~it.s (!/'the Sierro Ksro Sttbwntershecl; 

WHEREAS, ex~sting Inn! yrov~~les nn inn~lrrlzicrte menns to ej]iclively bcrlonce competing inrerests ond 
institzrte nn nppropriote .szrbwnter.shed mnna,qernent scheme ji)r [he wrr~er re.so1lrce.s wirhin the Sierra Vism 
Sidb water.rhed; 

WHEREAS, the Stote hns previozi.sly been rcqirestec/ tojbr~n an Active Mannget)lent Aren in the Opper Son 
Pedro Basin and hos jhrniedn stzuly coriir?7irtee to stird) the nnturt2 cmd extenr to which riporinn protection legislation 
sholtltl be encrcted on n stotewitle ba.si.s; 

ICVHEREAS, fi7ilzrre to enncr legi.slcttive/int~ie~vorl~ ennhling resolzrtion e~ntl mnnngement o/'wnter resozrrces 
nnd woter resaztrce isszres nr the locnl level, will ploce o~lt/itionnlpressure ow the Stcite to tlirecrly regzrlnre the water 
resolrrces oj'the S'ierro Vista Sirh wor~,,:shet/; 

W H E M S ,  nlnter righis wiihin [he Son I'edrjro River Wi~toshed are nrrrenrly being litignted ns port of the 
Gila Iiiver Genernl A4ttdicorion which, when jinnlized t?iql lenve [he mnno,qement cg'significont portion oj'thr oven's 
woter resozrrces to tlre C'oirrt: 

WHEREAS, o conceptpnper/i,r MJcrtcr mnnngemenr Iegisl~7/ion hhm been c/evelu~)crl by the Water Issttes Group 
cor?ipo.sed of per.son.s nncl entiric.~ rc/~re.sen/otive of' the diverse interes~s in water rrsoltrces rhrotrghoirt the 
Siibwntershed: ond 

CVHEREAS, the concept pnpcr .sc/.s~/~~r/I7 a o,nr/nr/ge/nen/ gonl n ~ c l  n fkfi-onwwork to locally cfevelop onti resolve 
wnfer mnnngement is.szrc.s/br thc Ji'errn I i.vrn Szrhwntershed anti is berng cleveloped into proposed 1egi.slation. 

NOU: THEREFORE, 13E /'I' RESOL VEII, /hot the concept c! f 'rr.rolving nnd t?rcrnnging the water resotrrce 
isszres ontl water re.soiirc(7s n>i/hin the Sierrc7 I'isto LS~rh~~~rrtersh~~/ /?y /he 10ccrI co~i i~~i~ ln i t i e~ ,  enti1ie.s and persons 
oflicted thereby bc cmd hereby i.r sli/yortecl; 

BE IT FURTHER RESOL VEI), //lot the "roncept l'oper,fbr Water Mcrnn~e~nent I,egi.slc~~ion" tievelo/)etl by 
the Water Issires Groirp i.sJi,imd /o he ( I  .volrntlJi)1u1e/c7/ion 11/)on \r~l1ick lo creole rl le,qi.sln~ivefrnmen:orX- lo pertnit local 
re.solti/ion nnrl tnnnngemiie~lt u/'~jntcr i.s.szre.s nnd wclter resoirrces; 

IIE I'T FURI'HER RESOI,VEII, /hot the tnnr~o~qemer~t goor': "'/b tl~~vslop c~nd in~pletnent cr mnnngement plan 
for the Sierrn Vi.sto Sirbn~crte~shed ~t;liich protects ripnrim re.ssoirrces ,'nclu~ling rhr slrtjflce nloter/low in the Snn Pedro 
RNCA; provides n relioble sztppl~~ qf'worer to re.dtlent.s, ns nece.s.soly /oproniote nnd .nrpport n diverse and szrsrninnble 
economy; oncl which incorpornres meo.slrrohle, veriJiable, ohjrctrve .stnntkrrcl.s 1inl;cd to time-.vpecvic intermedinre 
gonls to re~l~rce .si,~niJiconrlji the ~lntcr clejicit" i.s/i,irnrl to reprcsenl CI .solr/~d l~alnnce hetween the competing wnter 
interests in the Sierro l~i',sta Sztb~~~a~ershcel onrl .sholrld be incorporo/ecl in on)) .sirch 1egi.slotion; 



BE IT FURII'HER RESOI, VEI), thcrr 1egi.slotion encrbliw,y /he comm~rilitir.~, entities ond persons locotetl within 
the Sierra C'ism Szrbwotershed to effkctivcly tleol with their wnrsr re.voz1rce.s ond related isszres now an(/ in /he firttrre, 
shoztld be enocrecl and be elfictive os soon o pmct~c'cibl~~. 

- L C Y d L l  // .9,l3&4-. 
I<nn~/0/1 H Groth, SI.FL)FHO~~'/ /'re S I L / ~ I I /  Robert Srroin. SC'IilIl~' B O O ~ ' ~  ~ G r r r o r ~  



Board of Supervisors 
Tony hradm 
Chairman, 
District 1 

Mike Palmer 
Dinrict 2 

Leslie E. Thompson 
District 3 
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StiPPORT OF A LOCAL WATER MANAGEMENT FRAitlEiVORK 

WHEREAS, the rciatio~ship betwesn groilndwatsr p u m ~ i r g  2nd a heai!hy riparien 
ecosystem aicng thzt porticr; of the San P ~ d r o  R i v ~ r  Icsa:zd uiithir! t h e  San Ped:c 
Filparia:: Nationz! Ccr;servation Arsa is an irnpcrtarii, b ~ t  cent.isversial i s s u ~  fcr  ti;^ 
residents of the Sierra Vista S~ibwatersbed; 

WHEREAS, existing iaw providcs iir: icadsquate mosrs to effeztively ta!erce 
com~eting interes:~ and institute an appi-cpriata S~hkiatershed rnanactima;lt schene for 
the water resources within the Sierra Vista Subwatershed; 

WHEREAS, failure to enac: a iegislstivs fiemework enabling rr.sc;!ction and 
managemerlt of water rssoiirces 2nd water wsource issues a: the lscal level, wi!! place 
~dditignal pressure on the S?ate to direct!y regciate the wster ; ~ S C U ~ C E S  cj the Sii?ria 
Vista Subwatershed; 

WHEREAS, watei.righis within the San Pzbro 2ivi.r Wstersh~d .re c u r r ~ n t l y  b f i n ~  
litigated as part of t h s  Gila River G ~ n f r a i  Aajudic~!icii which, whe!? finaliied, may l e ~ ~ ~ ~  
the management of a significant portion r? i  !ha m a ' s  waiar ressu:c$2s i~ the Cnurt; 

WHEREAS, a concept paper for wet?r management legislation has ken 
dlveloped by the Wakr  !ssuss Group co~mposed 1-:f p5rsar;s and entitilss representative 
of ths  di\ersa iriterzsts in water rescurcsi t h r o u g h ~ ~ u i  the Subwatwshsa; a ~ u "  

WHEREAS, thc Water Issues Grouc has dsvslcped a concept paper that sets fofii? 
a rfianagement goal and a frsrne;.vark to locally deveiop and i esc ! v  wztar manasemelt 
issues for the Sierra Vista Subwatershed; 

WHEREAS, legislati~n or: the managernont r?f water in the  Sisria Vista 
Subwatsrshed is being developed, and whereas tt7is. resclkticn shzlt not be cmstrued in 
an)l manner  as an endorsenant of any specific Ieyisiation, since enactment ~f any 
specific legislaticn shall require significant discus,rion and ccnsiderzib!e public input; 

Coch~se Coun!? * 1415 5V. Meicdy Lane. Btii!dini: B aisbee. A r i z m a  95633 fEG?: .?32-3ZXI f3x ( 1 3 2 )  432-5016 



NOW, THEREFORE, EE TT RESOLVED, that the concept of resclving and 
managing the water rEsourcz issues and wster resotjrczs within the Sierra Vista 
Subw2ts i~h~d by the local conmuni!ies, entities and perscns affected thereby he and 
hereby is supported; 

BE TT FL'RTilSR RESOLVED, that, tc i h ~  extent nnssssary, tha! Ie~islation 
enabling the camnunitios, ~n:i!i~s and person:; located within 'the Sierra Vista 
Subwatershsd to effectivsly d ~ a l  with their water xscurces azd re!a?ec! issues on a Iccal 
level be enacted. 

DATED this fl*, day of ur 19.34. 

~ o n ~ p $ i n  o, Chairman 
Boar of Supervisors 

Nedine ~arkhurst , '~ lerk of the 8oard 

A F 9 l \ S  TO FORM: x 

~ p h n  MscKinnon, Deputy County Attorney -\ 
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TOURISM & VISITOR'S CENTER 

RESOLUTION 

IN SUPPORT OF 
LEGISLATION CREATING LOCAL WATER MANAGEMENT FRAMEWORK 

WHEREAS, the relationship between groundwater pumping and a healthy riparian ecosystem along that 
portion of the San Pedro River located within the San Pedro Riparian National conservation of the Sierra Vista 
Subwatershed; 

WHEREAS, existing law provides an inadequate means to effectively balance competing interests and 
institute an appropriate subwatershed management scheme for the water resources within the Sierra Vista 
Subwatershed; 

WHEREAS, the State has previously been requested to form an Active Management Area in the Upper San 
Pedro Basin and has formed a study committee to study the nature and extent to which riparian protection 
legislation should be enacted on a statewide basis; 

WHEREAS, failure to enact a legislative framework enabling resolution and management of water resources 
and water resource State to directly regulate the water resourc:es of the Sierra Vista Subwatershed; 

WHEREAS, water rights within the San Pedro River watershed are currently being litigated as part of the 
Gila River General Adjudication which, when finalized, may 1t:ave the management of a significant portion of the 
area's water resources to the Court; 

WHEREAS, a concept paper for water management legislation has been developed by the Water Issues 
Group composed of persons and entities representative of the diverse interests in water resources throughout the 
Subwatershed; and, 

WHEREAS, the concept paper sets forth a management goal and a framework to locally develop and 
resolve water management issues for the Sierra Vista Subwatershed and is being developed into proposed 
legislation. 

NOW, THEREFORE, BE IT RESOLVED, that the concept of resolving and managing the water resource 
issues and water resources within the Sierra Vista Subwatershed by the local communities, entities and persons 
affected thereby be and hereby is supported; 

BE IT FURTHER RESOLVED, that the "Concept Paper for Water Management Legislation" developed 
by the Water Issues Group is found to be a sound foundation upon which to create a legislative framework to 
permit local resolution and management of water issues and water resources; 



BE IT FURTHER RESOLVED, that the management goal: "To develop and implement a management plan 
for the Sierra Vista Subwatershed which protects riparian resources including the supply of water to residents, as 
necessary to promote and support a diverse and sustainable economy; and which incorporates measurable, 
verifiable, objective standards linked to time-specific intermediate goals to reduce significantly the water deficit," 
is found to represent a sound balance between the competing water interests in the Sierra Vista Subwatershed and 
should be incorporated in any such legislation; 

BE IT FURTHER RESOLVED, that legislation enabling the communities, entities and persons located 
within the Sierra Vista Subwatershed to effectively deal with their water resources and related issues now and in 
the future, should be enacted and be effective as soon as practicable. 

DATED this 2 day of f i c ' ~ f i & ? .  , 199d. 
/' 

Keith Newlon, President 
Sierra Vista Chamber of Commerce 


