
THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

) ALTERNATIVE NO. I 

DATE 
STATUS OF ANALYSIS: RED D<] Feb95 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate National Ground Intelligence Center (NGIC) 
lease in Charlottesville, VA (formerly FSTC) 
(2) Build at Fort Meade, VA 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 

ANALYST: LTC JOHN MARRlOlT, LEASES ANALYST 

DCN 298



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LE13-1 I 

SECTION I 

SCENARIO DEVELOPMENT 





THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

- - 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



(CU>~E/GADJ/LOSJYDEA~ATE) MPLETION YEAR 

TABS FORM A-1 (AUG 94) 



IJICISRC DESCRIPTION: O T T  

I 

b RE- 
haallation Perso~el  Totals: 

OFF : 72 
ENL : 36 
USC : 522 
TOT: 630 

There are no RC units located on the imallation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs assodated with an RC enclave. 

I Realignment was not financially advantageous and, therefore, the Army discontinued rmdy of this lease site. 

TABS FORM A-1 (AUG 94) 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : INSCOM 

Army Base = FOREIGN SCIENCES TECHNOLOGY cENTER/~/Bw ~ G Z C  . Stn Code = 5115K 1 
Station = CHARLTSVL, VA (FOREIGN SCIENCES TECHNOLOGY CENTER) 

Lease = AVA8400800000000 Exp = 06/30/99 Interest = 
................................................................................................................... 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
As.gt TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC carp0 ClDEP CCNW 1994 1995 7996 1997 1998 1999 2000 
.................................................................................................................. ........................................................................ 

TYPE UNIT: TDA UNITS 

UOKP-A UOKP CTR FRGN SCI  W O F F :  17 36 35 36 36 34 34 
AS 46083 SMRDAl 19961001 W F :  -10 0 0 0 0 0 0 
bi26MT9 1 XTIS  ENL: - 19 18 15 15 15 15 

USC: -112 -35 -35 -35 -35 -35 -35 

U2LM06 U2LW ACTUSA WED DEPT OFF: 0 0 D 0 0 0 0 
US 46501 U2LW USA OCC NRSG OFC FSTC TAR W F :  0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 0 0 0 0 0 0 0 
usc : 1 1 1 1 1 1 1 

U3L802 U 3 L 8  BN USA FORGN MAT OFF: 1 1 1 1 1 1 1 
AS 56084 U 3 L 8  lNSCOn F U l B  DET FSTC TAR W F :  0 0 0 0 0 0 0 

1 X T I S  AS0295 ENL: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 18 37 36 35 35 35 35 
TOTAL W F :  -10 0 0 0 0 0 0 

'IDA WW'S TOTAL ENL: -76 20 19 16 16 16 16 
TOTALUSC: -111 -34 -34 -34 -36 -36 -36 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ? - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: OTHER TENANTS 

UOKPSR CTR FRGN SCI  OFF: 36 36 36 36 36 36 36 
AS STR RECONClLATlON D A I  YOF : 0 0 0 0 0 0 0 

ENL: 17 17 17 17 17 17 17 
USC: 556 556 556 556 556 556 556 ---.-----------------------------------------------------------.-------------------------------------------------- 

TOTALOFF: 36 36 36 36 36 36 36 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTALENL: 17 17 17 17 17 17 17 
TOTALUSC: 556 556 556 556 556 556 556 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - -  

.................................................................................................................. 
TOTAL OFF: 54 73 72 71 71 71 71 
TOTAL W F :  -10 0 0 0 0 0 0 
TOTALENL: -59 37 36 33 33 33 33 

INSTALLATION TOTALS TOTALMIL:  -15 110 108 104 104 104 104 
TOTALUSC: 445 522 522 522. 522 522 522 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV:  445 522 522 522 522 522 522 
TOTALPOP: 430 632 630 626 626 626 626 

........................................................................................................................... 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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CLOSE HOLD 

REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
NATIONAL GROUND INTELLIGENCE CENTER (P) 

220 SEVENTH STREET, NE 
CHARLOTTESVILLE, VIRGINIA 22902-5396 

IANG-LOG 29 Sep 94 

MEMORANDUM FOR DIRECTOR, THE ARMY BASING STUDY, OFFICE OF THE 
CHIEF OF STAFF, ATTN: DACS-TAB/LTC MARRIOTT, 
WASHINGTON, DC 20310-0200 

SUBJECT: BRAC 95 Data Call # 13 - Leases 

1. Reference memorandum, HQDA, DACS-TAB, 6 Sep 94, SAB. 

2. The National Ground Intelligence Center (NGIC) was activated 
8 Jul 94, in Charlottesville, VA. The NGIC is a redesignation of 
the U.S. Anny Foreign Science and Technology Center. 
Reassignment of the Force Modernization and ~risis/~raining 
Support elements of the U.S. Army Intelligence and Threat 
Analysis Center (ITAC) is planned for FY 95. Fdlowing 
Congressional and HQDA approval, 88 personnel will move from the 
Washington Navy Yard to Charlottesville, VA. Additional 
coordination is ongoing to include an element of the U.S. Marine 
Corps. 

3 .  The NGIC's primary facility is the Federal Office Building 
(FOB) which is a government-owned (General Services 
Administration) building. The NGIC occupies 78,561 square feet 
(SF) in the FOB. In addition, GSA will rent 32,445 SF for the 
NGIC at three locations: 

a. 7,675 SF of office space in the City Parking Facility, 

b. 18,500 SF of office space in the ASTec I1 Building, 
and 

c. 6,270 SF of storage space in a local warehouse. 

A fourth lease for space in the Federal Court House Building 
(FCHB) will expire in FY 95. The space in the FCHB must be 
vacated in the first quarter FY 95 due to Federal Court 
expansion. The ASTec I1 lease will provide relocation space for 
personnel in the FCHB and to relocate personnel from Washington, 
DC. The FOB and the three leases will provide approximately 
105,000 NUSF of operations space and 6,000 SF of storage space to 
accommodate 44 military personnel, 526 civilians, 28 contractors, 
10 experts, 10 military transients, 1 United Kingdom Liaison 
Officer, 1 Foreign Materiel Intelligence Battalion Officer, and 
300 reservists of which up to 20 are performing their 2-week 
tours of duty at a time. 

CLOSE HOLD - - 



CLOSE HOLD 

IMG-LOG 
SUBJECT: BRAC 95 Data Call # 13 - Leases 

4. The numbers quoted above and outlined on the attached Annex A 
are consistent with the following documents: 

a. GSA contracting and reimbursement statements. 

b. NGIC 0295 TDA. 

5. The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

6. Point of contact at the NGIC is Mr. Ed Tate, Facilities 
Project Manager, IAWGLOG, DSN: 934-7399, or Commercial (804) 
980-7399. 

Chief of Staff 

a?: 
HQ, INsCoM (1-11 
LTC Betteker) 

CLOSE HOLD 



CLOSE HOLD 
. - 

NATIONAL GROUND INTELLIGENCE CENTER 
(AS OF 1 DEC 94) 

*Other - The NOlC must also provide space for the follawing: Approximately 10 military 
translators whose numbers and lengths af tours fluctuate, 10 Ejrperts, 1 UK Uaison Officer, 
1 Foreign Maeriel Ualson Battalion Officer. Not Included in this chart are 300 reservists that 
the NGlC must accommodate of which up to 20 are performing their 2-week tours of duty at a 
time. 

SP-1 - General Storage 
SP-1A - Laboratories 
SP-1 B - Toilets, Clinics 
SP-2 - Food Service 
SP-3A - Stmcturally Changed 
SP-4 - ADP 
SP-SA - Conference, Training 
SP-6 - Ught Industrial 
ST-3 - Warehouse 

"Includes approximately 2,000 SF training facility. 

Buy-out 
Penalty 

GSA 
Owned 

None 

None 

None 

NGlC 
(FSTC) 

NGlC 
(FSTC) 

NGC 

I 
(FSTC) 

GIC 
,fSTC) 

Note: During M95 elements of the Intelligence and Threat Analysis Center will consolidate with 
the National Ground Intelligence Center (NGIC) in Charlottesville, VA With this merger, 88 
positions will transfer to the NGIC, the majority of which will be located in the Federal Office 
Building. 

30 Sap 94 

CLOSE HOLD - 

%FV 
Type (FCG) 

65,895 (Onice) 
540 (ST-1) 

3,900 (SP-1 A) 
215 (SP-2) 

385 (SP-3A) 
3,390 (SP-4) 

1,900 (SP-SA) 
2,351 (SP-6) 

"7,150 (Office) 
525 (SP-1 B) 

l8,!500 (office) 

6,271 (ST-3) 

Location1 
Address 

Federal Office Bldg 
220 7th SLNE 
Charlottesville, VA 
22902-5396 

City Parking 
St~Cture 
5th & Main Sts 
Charlottesvllle, VA 

Astec II 
1500 Avon St, Ext 
Chariottesville, VA 

Norcross Transfer 
401 South S t  
Charlottesvllk,VA 

ReOrg 
Plans 
(YN) 

Y 

Y 

Y 

Y 

-ear 
Paid 

(reimburse) 

$l,100K 

580K 

$480K 

$20K 

Population 
(MillCivlContl 

Other*) 

32/393/5/11 

311 51511 0 

519711 811 

0 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

LEI 3-1 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5.01) 
Data As Of 08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i  l e  : C: \COBRA\LE13-1. 
Std Fct rs  F i l e  : C: \COBRA\TABS95. 

CBR 
SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
--------- 
FSTC, VA 
FORT MEADE, 

Sumnary: 

Strategy: 
----- ---- 
Deactivates i n  FY 1998 
Realignment 

VACATE LEASE 
CONSTRUCT NEW FACILITY 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

FSTC, VA 

To Base: 
- - - - - - - - 
FORT MEADE, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FSTC, VA t o  FORT MEADE, MD 

1996 1997 
---- ---- 

O f f i c e r  Posit ions: 0 0 
Enl is ted Positions: 0 0 
C i v i l i a n  Positions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt ( tons):  0 0 
Suppt Eqpt (tons): 0 0 
M i l  L igh t  Vehic ( tons):  0 0 
~ e a v ~ / S p e c  Vehic ( tons):  0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FSTC, VA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

RPMA Non-Payrol 1 ($K/Year): 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Distance: 



INPUT DATA REPORT (COBRA v5.01) - Page 2 
Data As Of 08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C: \COBRA\LE13-1 .CBR 
Std Fctrs  F i  l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEAOE. MD 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FSTC, VA 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsfYr: 
Faci 1 ShutDown(KSF): 

Name: FORT MEADE. MD 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 04 OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbun: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 04 OX 04 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.01) - Page 3 
Data As Of 08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i  l e  : C: \COBRA\LE13-1. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. Sf F 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEADE, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEAOE, MO 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 103,290 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 74.00% 
Percent Enl is ted Married: 55.50% 
Enl is ted Housing MilCon: 92.30% 
O f f i c e r  Salary($/Year): 67.948.00 
Of f  BAQ w i t h  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i  1 i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.002 
C i v i l i a n E a r l y R e t i r e R a t e :  10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.002 
SF F i l e  Desc: D00. s f f  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.904 1997: 3.004 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.004 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
H o m e  Purch Reimburse Rate: 5.002 
Max Home Purch Reinburs($): 11,919.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 75.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI : 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.01) - Page 4 
Data As O f  08: 55 10/04/1994, Report Created 14:lO 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~a te r ia l /Ass igned  Person(Lb): 71 0 
HHG Per Off  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le) :  
POV Reirnbursement($/Mi le):  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM $/UM 
- - - - - - - - -- ---- 
APPLIED INSTR (SF) 114 
LABS (RDT&E) (SF) 175 
CHILD CARE CENTER (SF) 120 
PRODUCTION FAC (SF) 100 
PHYSICAL FITNESS FAC (SF) 128 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 
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COBRA REALIGNMENT SUWIARY (COBRA v5.01) 
Data As O f  08: 55 10/04/1994, Report Created 14:lO 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : 1998 
ROI Year : 100+ Years 

NPV i n  2015($K): 18.483 
1-Time Cost($K): 29,957 

Net Costs ($K)  Constant Do1 l a r s  
1996 1997 Total Beyond 
---- ---- 

M i  lCon 1,545 17,141 
Person 0 0 
Overhd 6 1 5 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,606 17.146 17,096 -791 

1996 1997 1998 
----- ----- ----- 

POSITIONS ELIMINATED 
Of f i ce rs  0 0 0 
En1 i s ted  0 0 0 
C i v i  1 ians 0 0 0 
TOTAL 0 0 0 

TOTAL 
----- 

POSITIONS REALIGNED 
Of f i ce rs  0 0 72 
En1 i s t e d  0 0 36 
Students 0 0 0 
C i v i  1 ians 0 0 522 
TOTAL 0 0 630 

Sumnary: 
- - - - - - - - 
VACATE LEASE 
CONSTRUCT NEW FACILITY 



COBRA REALIGNMENT SUmARY (COBRA v5.01) - Page 2 
Data As O f  08:55 10/04/1994, Report Created 14:lO 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 1,545 17,141 
Person 0 0 
Overhd 61 5 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,606 17.146 12,074 889 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd -0 -0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -0 -0 978 1 .680 

Tota 1 Beyond 

Total Beyond 



NET PRESENT VALUES REPORT (COBRA v5.01) 
Data As O f  08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LEl3-1.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

Year 
---- 
1996 
1997 
1998 
1999 

Adjusted Cost($) 
---------------- 

1,584,422 
16,462.799 
10,368.350 

-719,530 
-700,273 
-681,531 
-663,290 
-645,538 
-628,261 
-611,446 
-595,081 
-579.155 
-563,654 
-548,568 
-533,887 
-519.598 
-505,691 
-492,157 
-478,985 
-466,165 
-453,689 
-441,546 
-429,729 
-418,227 
-407,034 
-396,140 
-385,538 
-375,219 
-365,177 
-355,403 
-345,891 
-336,634 
-327,624 
-318,856 
-310,322 
-302,016 
-293,933 
-286,066 
-278,410 
-270,959 
-263,707 
-256.649 
-249,780 
-243,095 
-236,589 
-230.257 
-224,094 
-218.096 
-212,259 
-206,578 
-201,049 
-1 95.669 
-190,432 
-185,335 
-180,375 
-175,547 
-170,849 
-166,276 
-161,826 
-1 57,495 
-1 53,280 



NET PRESENT VALUES REPORT (COBRA v5.01) - Page 2 
Data As O f  08: 55 10/04/1994, Report Created 14: 10 11 /07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 



TOTAL ONE-TIME COST REPORT (COBRA v5.01) 
Data As Of 08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C: \COBRA\LE13-1. CBR 
Std Fctrs  F i l e  : C:\COBRA\TABS95.SFF 

( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
........................................ 
Total One-Time Costs 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 179.936 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 179,936 

Total Net One-Time Costs 29,776,805 



ONE-TIME COST REPORT (COBRA v5.01) - Page 2 
Data As O f  08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FSTC, VA 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 768.162 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 768.162 
.............................................................................. 
Total One-Time Costs 11,063,034 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 179.936 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 179,936 
.............................................................................. 
Total Net One-Time Costs 10,883,098 



ONE-TIME COST REPORT (COBRA v5.01) - Page 3 
Data As O f  08: 55 10/04/1994. Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

Base: FORT MEADE, MD 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Tlme Costs 18,893,707 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 18,893,707 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.01) 
Data As Of 08:55 10/04/1994, Report Created 14:lO 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std F c t r s  F i  l e  : C: \COBRA\TABS95. SFF 

A l l  Costs i n  $K 
To ta l  I MA Land Cost Tota l  

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - 
FSTC 
FORT MEADE 

Totals:  16.995 1,691 0 0 18,686 



MILITARY CONSTRUCTION ASSETS (COBRA v5.01) - Page 2 
Data As O f  08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

MilCon f o r  Base: FORT MEADE, MD 

A1 1 Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMlN ADMIN 0 0 103,290 16,995 16,995 

Total Construction Cost: 16,995 
+ I n f o  Management Account: 1.691 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
---------------------------------------- 

TOTAL: 18,686 

* MilCon Costs include S i t e  Preparation Costs. Design Costs, 
Contingency Planning Costs and SIOH Costs where appl icable 



PERSONNEL SUMMARY REPORT (COBRA v5.01) 
Data As O f  08:55 10/04/1994, Report Created 14:lO 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

PERSONNEL SUMMARY FOR: FSTC, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

72 36 0 522 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEAOE. MD 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  . 0 0 72 0 0 0 72 
En1 i s t e d  0 0 36 0 0 0 36 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 522 0 0 0 522 
TOTAL 0 0 630 0 0 0 630 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i  1 ians 0 0 
TOTAL 0 0 

FSTC, VA): 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 
72 0 0 0 72 
36 0 0 0 36 
0 0 0 0 0 

522 0 0 0 522 
630 0 0 0 630 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: FORT MEAOE, MO 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s ted  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

2,069 8,604 31 2 24,704 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 44 1 0 0 0 4 5 
En1 i s ted  0 43 8 0 0 0 51 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 10 0 0 0 0 10 
TOTAL 0 97 9 0 0 0 106 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers En1 i s t e d  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

2,114 8,655 31 2 24,714 

PERSONNEL REALIGNMENTS: 
From Base: FSTC. VA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 72 0 0 0 72 
En1 i s ted  0 0 36 0 0 0 36 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 522 0 0 0 522 
TOTAL 0 0 630 0 0 0 630 



PERSONNEL SUPWARY REPORT (COBRA v5.01) - Page 2 
Data As O f  08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i  l e  : C: \COBRA\LE13-1. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT MEADE. MD): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 72 0 0 
En1 i s t e d  0 0 36 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 522 0 0 
TOTAL 0 0 630 0 0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

2,186 8,691 31 2 

2001 Total 
---- ----- 

0 72 
0 36 
0 0 
0 522 
0 630 

C i v i l i a n s  
---------- 

25.236 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) 
Data As Of 08:55 10/04/1994, Report Created 14:lO 11/07/1994 

Department : ARMY 
Opt ion  Package : LE13-1 
Scenar io F i  l e  : C: \COBRA\LE13-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
C i v  RIF 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.01) - Page 2 
Data As O f  08:55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
----- ------ 

0 0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMn 
BOS 
Unique Operat  
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 3 
Data As Of 08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE~~-~.CBR 
Std F c t r s  F i  l e  : C: \COBRA\TABS~~. SFF 

ONE-TIME NET 1996 1997 1998 
----- 

1999 ---- 2000 
($K)-----  ---- ---- ---- ---- 

CONSTRUCTION 
MI LCON 1,545 15,450 0 0 0 

Tota 1 
----- 

Fam Housing 0 0 0 0 0 
O&M 

C iv  Ret i r /RIF 0 0 771 0 0 
C iv  Moving 0 0 8,925 0 0 
Other 0 0 306 0 0 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 0 0 768 0 0 
Environmental 0 0 0 0 0 
I n f o  Manage 0 1,691 0 0 0 
1-Time Other 0 0 0 0 0 
Land 0 0 0 0 0 

TOTAL ONE-TIME 1,545 17,141 11,090 0 0 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

-1,386 
425 

0 
0 
0 
0 

0 
170 

0 
0 
0 
0 

-791 

TOTAL NET COST 1,606 17,146 11,096 -791 -791 -791 27.475 -791 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 4 
Data As Of 08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C: \COBRA\LE13-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FSTC, VA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Hane Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
E l i m  PCS 0 0 

.OTHER 
HAP / RSE 0 0 
Environmental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 5 
Data As O f  08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C: \COBRA\LE13-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FSTC, VA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R PMA 0 0 
Bos 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 1 

Total Beyond 
----- ------ 

0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)- - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 6 
Data As Of 08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FSTC, VA 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Farn Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
------ 

0 

TOTAL NET COST 0 0 10.085 -1,680 -1,680 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 7 
Data As Of 08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C: \COBRA\LE13-1 .CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

Base: FORT MEAOE, MO 
ONE-TIME COSTS 1996 1997 1998 
----- ($K)----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 1,545 15.450 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 

Civ RIFs 0 0 0 
Civ Ret i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Mi les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Fre ight  0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 0 0 0 
Shutdown 0 0 0 
New Hires 0 0 207 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
Mi sc 0 0 0 

OTHER 
E l i m  PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 1,691 0 
? - T i m e  Other 0 0 0 

TOTAL ONE-TIME 1.545 17,141 207 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 8 
Data As O f  08:55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i  l e  : C: \COBRA\LE13-1 .CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: FORT MEAOE, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Total 
---- ----- 

0 0 

Beyond 
------ 

0 

TOTAL COSTS 1.606 17,146 1,011 889 889 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
ms 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Total 
---- ----- 

0 0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 9 
Data As Of 08: 55 10/04/1994. Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FORT MEADE, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 1,606 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.01) 
Data As Of 08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C:\COBRA\LE13-1.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95,SFF 

Base 
---- 
FSTC 
FORT MEAOE 

Base 

Personne 1 SF 
Change %Change Change %Change Chg/Per 
------ ------- ------ ------- ------- 

-630 -1 00% -1,000 -100% 1 
630 2% 103,290 2% 164 

RPMA($) 
Change XChange Chg/Per 

€as($) 
Change %Change Chg/Per ---- ------ ------- ------- ------ -----*- ------- 

FSTC -1,680,000 -100% 2,667 0 0% 0 
FORT MEAOE 293.787 2% 466 424,813 1% 674 

RPMABOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
FSTC -1,680,000 -100% 2,667 
FORT MEADE 718,600 1% 1,141 



INPUT DATA REPORT (COBRA v5.01) 
Data As O f  08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C: \COBRA\LE13-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FV 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FSTC, VA 
FORT MEAOE, MO 

Sumnary : . 

Strategy: 
--------- 
Deactivates i n  FY 1998 
Rea 1 ignment 

VACATE LEASE 
CONSTRUCT NEW FACILITY 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
FSTC. VA 

To Base: 
- - - - - - - - 
FORT MEAOE, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FSTC, VA t o  FORT MEAOE, MD 

O f f i c e r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic ( tons):  
Heavy/Spec Vehic ( tons) : 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FSTC, VA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

Distance: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.01) - Page 2 
Data As O f  08: 55 10/04/1994. Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i  l e  : C: \COBRA\LE13-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEAOE. MO 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

INPUT SCREEN FIVE - DYNAMIC 

Name: FSTC. VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (2): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: FORT MEADE. MD 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(2): 
Shutdown Schedule (2): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

BASE INFORMATION 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 0% 02 
02 04 04 04 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.01) - Page 3 
Data As Of 08: 55 10/04/1994. Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i l e  : C: \COBRA\LE13-1. CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEADE, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEADE, MD 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 103.290 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 74.00% 
Percent Enl is ted Married: 55.50% 
Enl is ted Housing MilCon: 92.30% 
Off icer Salary($/Year): 67.948.00 
Off  BAQ w i th  Dependents($): 7,717.00 
En1 i s ted  Salary($/Year): 30.860.00 
En1 BAQ w i th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DOO. s f  f 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i  1 ian PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,919.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.007. 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.004 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.754 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.01) - Page 4 
Data As O f  08: 55 10/04/1994, Report Created 14: 10 11/07/1994 

Department : ARMY 
Option Package : LE13-1 
Scenario F i  l e  : C: \COBRA\LE13-1 .CBR 
Std Fc t rs  F i l e  : C: \COBRA\TABS95. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L igh t  Vehicle($/Mi le) :  0.10 
Heavy/Spec Vehicle($/Mi l e )  : 0.10 
POV Reimbursement($/Mi le) :  0.18 
Avg M i l  Tour Length (Years): . 2.80 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
-- ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
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Document Separator 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 
Realign Fort McClellan, ALby reducing Noble Army Community Hospital to a 
clinic. Eliminate inpatient services. 

ANALYST: LTC BORNHOFT 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 1) JMS-IB 11 

SECTION l 

SCENARIO DEVELOPMENT 



Army Community Hospital to a clinic. Eliminate inpatient services. 

TABS FORM A-1 (AUG 94) 



Scenario was discontinued due to Army decision to completely close Fort McClellan. 

TABS FORM A-1 (AUG 94) 



NOTE: ALL SIX BASES ARE ARMY OWN 

COSTS ($MI 

O&M 37 1.8 1.9 1.2 1.4 1.2 
MILCON 103 0 0 0 0 0 
OTHER 
TOTAL 

- - 

PAYBKPD(YRs) 3 1 1 1 NEVER NEVER 
B W N  YR 2003 1997 1997 1 997 NEVER NEVER 
STDY ST ($M) 37 3.7 4.0 3.5 -1 6.5 -0.5 

VR) 2001 1997 1 997 1997 1997 1997 
20yr NPV ($MI 327 51 56 50 -259 -1 2 

OPN'L - Med CtrIGME - Lose - Lose - Lose - Lose - Lose Inp Svc 
- Opt Schl Inpatient Svc Inpatient Svc Inpatient Svc Inpatient Svc & Flt Surg cert 

PERSONNEL MIL EIV MIL CIV MIL CIV MIL CIV MIL CIV MIL CIV 

A 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
JM 3-1 B 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



PERSONNEL & ORGANIZATION DATA 

SEE MAJOR COMMAND CERTIFIED DATA AT SECTION VII - ANALYSTS 
NOTES 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION Ill 

FACILITIES DATA 



FACILITIES DATA 

SCENARIO WAS DISCONTINUED BEFORE THIS IMPACT WAS ASSESSED 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAG SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FORT McCLELLAN, AL 

Summary : 
- - - - - - - - 
-REALIGN NOBLE ARMY CCM4UNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-INCREASE CHAMPUS BY 55,609K 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY; CONVERTS SOME SPACE FOR CLINI( 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT McCLELLAN, AL 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT McCLELLAN, AL 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost I$K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

5,609 5,609 5,609 5,609 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0% 
0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT McCLELLAN, AL 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
OfficerSalary($/Year): 67,948.00 
Off BAQ with Dependents ( $ )  : 7,717.00 
EnlistedSalary($/Year): 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary ($/Year) : 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 

Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters(SF1 : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost($) : 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reirnburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
Info Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon Site Preparation Rate: 24.00% 

Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile) : 0.09 
POV Reimbursen~ent ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 2.90 
RoutinePCS($/Pers/Tour): 4,665.00 
One-TimeOffPCSCost($): 6,134.00 
One-TimeEnlPCSCost($): 4,381.00 



INPUT DATA REPORT (COBRA ~5.081 - Page 3 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : ARMY 
Option Package : JU3-1B MCCLELLAN 
Scenario File : C:\COBRA\JU3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - -  - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - -  - - - - -  
APPLIED INSTR 
LAeS (RDTLE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- ASSUMES SHUTDOWN OF 207/392 * 160 KSF=84 KSF OF HOSPITAL-FCG 51010 

- ASSUMES CLINIC CONSISTS OF 35/63/104=202 PERSONNEL 

- GARRISON OF FT MCCLELLAN IS 29/232/473=734 

- BOSMM IS 17; MULTIPLIER IS 17/734=.0231 

- GARRISON ELIMINATIONS = ,0231 * 29/232/473 = 1/5/11 

- ASSUMES RENOVATION 1300 SF W/ LAF=.76 GIVES $57/SF = 574K 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
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ALTERNATIVE NO. -1 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : ARMY 
Option Package : JM3-1B MCCLELULN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : 1997 (1 Year) 

NPV in 2015 ($K) : -55,475 
l-Time Cost (SK) : 2,153 

Net Costs (SIC) Constant 
1996 

Dollars 
1997 Total Beyond 

- - - - - -  
0 

-9,262 
5,231 

0 
0 
0 

MilCon 0 
Person -3,845 
Overhd 5,489 
Moving 950 
Missio 0 
Other 212 

TOTAL 2.807 -4,031 -4,031 

Total 
- - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 33 0 0 
En1 65 0 0 
Civ 109 0 0 
TOT 207 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - - 
-REALIGN NOBLE ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-INCREASE CHAMPUS BY $5,609K 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY; CONVERTS SOME SPACE FOR CLINIC 



COBRA REALIGNMENT SUMMRRY (COBRA v5.08) - Page 2/2 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department :ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 785 0 
Overhd 5,814 5,609 
Moving 950 0 
Missio 0 0 
Other 212 0 

TOTAL 7,762 5,609 5,609 

Savings ( S K I  Constant 
1996 
- - - -  

MilCon 0 
Person 4,631 
Overhd 324 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
9,262 
378 
0 
0 
0 

TOTAL 4,955 9,640 9,640 

Total 
- - - - -  

0 
785 

33,859 
950 
0 

212 

Total 

Beyond 
- - - - - - 

0 
0 

5,609 
0 
0 
0 

Beyond 





NET PRESENT VALUES REPORT (COBRA V5.08) 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Cost ( S )  Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

2,769,070 
-3,870,352 
-3,766,766 
-3,665,953 
-3,567,837 
-3,472,348 
-3,379,414 
-3,288,967 
-3,200,941 
-3,115,271 
-3,031,894 
-2,950,749 
-2,871,775 
-2,794,915 
-2,720,112 
-2,647,310 
-2,576,458 
-2,507,502 
-2,440,391 
-2,375,076 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department :ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost 
- - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,153,397 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department :ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT McCLELLAN, AL 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,153,397 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 2,153,397 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in SK 

Base Name 
- - - - - - - - - 
FORT MCCLELLAN 
- - - - - - - - - - - - - - - - - - -  
Totals : 

Total 
Mi lCon 
- - - - - -  

0 
- - - - - - - - - - - -  

0 

IMA 
cost 
- - - -  

0 
- - - - - - - - 

0 

Land 
Purch 
- - - - -  

0 
- - - - - - - - - - - -  

0 

COS t 
Avoid 
- - - - -  

0 
. - - - - - - - 

0 

Total 
cost 

- - - - -  
0 

- - - - - - - - - -  
0 



PERSONNEL STRWARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department :ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-~B.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

PERSONNEL SUMMARY FOR: FORT McCLELLAN, AL 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

400 1,771 4,227 

Civilians 
- - - - - - - - - -  

1,221 

SCENARIO POSITION CIUINGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers -33 0 0 0 0 0 -33 
Enlisted -65 0 0 0 0 0 -65 
Civilians -109 0 0 0 0 0 -109 
TOTAL -207 0 0 0 0 0 -207 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

367 1,706 4,227 

Civilians 
- - - - - - - - - -  

1,112 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement+ 5.00% 
Civilian Turnover+ 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 109 0 0 0 0 0 109 
Early Retirement 10.00% 11 0 0 0 0 0 11 
Regular Retirement 5.002 5 0 0 0 0 0 5 
Civilian Turnover 15.00% 16 0 0 0 0 0 16 
Civs Not Moving (RIFs)*+ 7 0 0 0 0 0 7 
Priority Placement# 60.00% 65 0 0 0 0 0 65 
Civilians Available to Move 5 0 0 0 0 0  5 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 5 0 0 0 0 0 5 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 1 0 0 0 0 0 1 1  

TOTAL CIVILIAN RIFS 12 0 0 0 0 0 12 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 65 0 0 0 0 0 65 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JU3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT McCLELLAN, AL Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
Civilian Turnover* 15.001 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
CivsNotMoving (RIFs)' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 

New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMEKTS 1 1 0 0 0 0 0 1 1  
TOTAL CIVILIAN RIFS 12 0 0 0 0  0 12 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 65 0 0 0 0 0 65 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08 ) 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : ARMY 
Option Package : JM3-1B MCCLELWJ 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MCCLELWJ, AL 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out 
Total 
- - - - -  
207 

0 
0 
0 
0 
0 

- - - - -  
207 

:/Eliminated 
Percent 
- - - - - - - 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.002 

ShutDn 
TimePhase 
- - - - - - - - - 
100.00k 
0.00% 
0.00% 
0.00% 
0.00% 
0. SO% 

- - - - - - - - - 
100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

:ARMY 
: JM3-1B MCCLELLAN 
: C:\COBRA\JM3-~B.CBR 
: C:\COBRA\SF7DEC,SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department :ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  (SIC)- - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 7,762 5,609 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
OhM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 4,955 9,640 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

:ARMY 
: JM3-18 MCCLELLAN 
: C:\COBRA\JM3-1B.CBR 
: C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ R e t i r / R I F  
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department :ARMY 
Option Package : JM3-18 MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT McCLELLAN, AL 
ONE-TIME COSTS 1996 
- - - - -  (SK)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
o m  
CIV SALARY 
Civ RIFs 215 
Civ Retire 45 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 950 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 37 
OTHER 
Program Plan 100 
Shutdown 105 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 487 

OTHER 
HAP / RSE 138 
Environmental 0 
Info Manage 0 
1-Time Other 74 
TOTAL ONE-TIME 2,153 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : A R M Y  
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT McCLELLAN, AL 
RECURRINGCOSTS 1996 
- - - - -  ($K)----- - - - -  
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 5,609 
Unique Other 0 
TOTAL RECUR 5,609 

Total 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 7,762 5,609 

ONE-TIME SAVES 1 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 4,955 9,640 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT McCLELLAN, AL 
ONE-TIME NET 1996 
- - - - -  ( S K I - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 261 
Civ Moving 950 
Other 242 
MIL PERSONNEL 
Mil Moving 487 
OTHER 
HAP / RSE 138 
Environmental 0 
Info Manage 0 
1-Time Other 74 
Land 0 
TOTAL ONE-TIME 2,153 

Total 
- - - - -  

RECURRING NET 
- - - - -  l$K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 2,807 -4,031 -4,031 -4,031 -4,031 -4,031 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.081 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : A R M Y  
Option Package : JU3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base 
- - - -  
FORT McCLELLAN 

Base 
- - - -  
FORT McCLELLAN 

Personnel 
Change %Change 

SF 
Change %Change Chg/Per 

RPMA($l BOS ( $ 1  
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-107,180 -1% 518 -270,951 -1% 1,309 

RPMABOS ( $ )  

Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT McCLELLAN -378,131 -1% 1,827 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 17:27 12/08/1994, Report Created 11:23 03/08/1995 

Department : ARMY 
Option Package : JM3-1B MCCLELLAN 
Scenario File : C:\COBRA\JM3-1B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Net Change($K) 1996 1997 1998 1999 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  
RPMA Change -53 -107 -107 -107 
BOS Change -271 -271 -271 -271 
Housing Change 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  

TOTAL CHANGES -324 -378 -378 -378 

Total Beyond 
- - - - -  - - - - - -  
-589 -107 

-1,626 -271 
0 0 

- - - - - - - - - - - - - -  
-2,215 -378 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 1 JM3-18 H 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



I 

ECONOMIC AND ENVIRONMENTAL IMPACT 

SCENARIO WAS DISCONTINUED BEFORE THIS IMPACT WAS ASSESSED 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 

SECTION VII 

ANALYSTS NOTES 



REPLY TO - 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

DACS-TABS 6 December 1994 

MEMORANDUM FOR HEADQUARTERS, U. S. ARMY MEDICAL COMMAND, 
ATTN: MCHO-OP-MR, 2050 WORTH ROAD, FORT 
SAM HOUSTON, TX 78234-6000 

SUBJECT: Military Treatment Facilities Realignment and Closure Candidates 

f. Request you develop scenarios for Army Medical Treatment Facilities with supporting 
data that support the r e c o ~ o n s  at EncIdsure 1 developed by the Joint Cross 
M c e  Working Group NLT COB 8 December 1994. 

. 2 ;Supporting data,mustnclude all costs' . - (especially increases in CHAMPUS), savings 
proposeciidkmtive --..=..WE----. *,.* 

w e n t  a l t b  except 
_L .: 

a -%- md 
--- fBsy& gmnd> & O.-( COBRA) Input 

.t edid &* 
BOn plan (Asp) dated 16 

caliy what portions ofthe medid 
scenario. Suggested fonnat for 

explaining proposed &o is at Enclosure 3. Joint C ~ O S S - S ~ &  working Group used 
idorxnation at Enclosure 4 as their baseline to develop realignment recommendations. Use 
checklist of unique costdsavings at Enclosure 5 to fill out COBRA Input Data. 

3.  Use the following planning assumptions, as a minimum, and applyhdentifjl appropriate 
planning assumptions: 

a. Mission loads portrayed in ASIP are the baseline, i .  e. do not anticipate any 
BRAC action or other pending Active Component force structure decisions. 

b. Medical manning levels are as shown by TDA 02-95, i. e. prior to proposed cut 
of 6000 personnel by OSD. No workload will be transferred in or out of the base being 
considered except to offset loss of services via CHAMPUS. 

c. Future CHAMPUS cost estimates are based upon FY94 actual data 

Printed on @ R s y ~ l d h p  



DACS-TABS 6 December 1994 
SUBJECT: Military Treatment Facilities Realignment and Closure Candidates 

4. Information you provide is subject to audit and must be certified by the commander or 
Chief of Staff with the statement that "I certifj. that information provided is accurate and 
complete to the best of my knowledge." 

5. POC this action is LTC Bornhofi at Dl223-007718 or (703) 693-007718, 

Encl 
as - 

MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 



T H E  ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D. C. 20301-1 200 

DEC 0 5 1994 

MEMORANDUM FOR SECRETARY OF THE ARMY 
SECRETARY OF THE NAVY 
SECRR-ARY OF THE AIR FORCE 

SUBJECT: BRAC 95 Joint Cross Service Group for Military Treatment Facilities 
(MTFS) and Graduate Medical Education (GME) Revised Alternatives 

. - 

m e d  fwwmm knnmed MTF and GME -re and 
realignment altmWms 7hese revisions are due to a minor emr in the 

'- methodology . .. for calarlading acute care M.demand and were detected by the 
revised k t  is based on the data 

- . ..',:. . - $: -<. , . . . . ,. .- . ,- . 
Edward D. Martin, M.D. 

Chairman, Medical Joint Cross Sewice Group 

Attachment: 
As stated 

Close Hold - Sensitive 



-.-- . . . . . . . 

DEC 0 5 1994 

Military Treatment Facilities 

Realignment and Closure Candidates 

Facility Name Location Proposed Alternative 

Noble Army Community Hospital - Fort McClellan, AL Realign to Clinic S-3 

Lyster Army Community Hospital - Fort Rucker, AL Realign to Clinic 3 w  5 

.Fitzsimons Army Medical Center - Aurora, CO - Close ~ ' M L  

USAF Academy Hospital Air ~orce Academy Realign to Clinic 

USAF M e d i i  Center Scott AFB Scott AFB, IL Realign to Clinic 

. . 

- .  - .  
. ? -  7 - ;  

. - .  . . 

Realign to Clinic 

. - 
Corpus Christi, TX Realign to Clinic 

Willford Hall Medical Center Lackland AFB, TX Realign to Clinic 

396th Medical Group Sheppard AFB, TX Realign to Clinic 

1 st Medical Group Langley AFB, VA Realign to Clinic I 
Dewitt Army Community Hospital Fort Belvoir, VA Realign to Clinic 3- L I 
Kenner Army Community Hospital Fort Lee. VA Realign to Clinic T U X  

Close Hold - Sensitive 



INPVT DATA REPORT (COBRA v5.04) 
Data As Of 12:29 12/06/1994. Report Created 12:51 12/06/1994 

r -,---ment :ARMY -- - - I - ---n Package : NOBLE 
rerario Flle : C: \COBRA\JTSlO. CBR 
S r S  Zctrs File : C:\COBRA\NEWTABS.SFF 

T H - 7  SCREEN ONE - GEXERAL SCENARIO INFORMATION 

Yzcel Year One : FY 1996 

Y z - t e l  does Time-Phasing of Construction/Shutdown: Yes 

Ease Name Strategy: 

---- .--a- HCCLELLAN, AL Realignment 
5isf X,  US Realignment 
5 i s E  Y (OTH MEDCTR), US Realignment 

Sumaary: . 
- - - - - - - - 
REALIC;N NOBLE ARMY HOSP TU CLINIC 
xLD4mATE DmRGmCY ROOW TREA- OPERATIONS 

IWAfi TWD - DI- TABLE 

To Base: 
-------- 
BASB I, as 
BLSBY (ara-), as 

-- 
, 

$-' -*- -4 $--A$ -w. ,: 
. - 3 * - - .  -.. . A . i - -- _ _ *  

0.76 
0 : :' - --kt (S/vi . i t )  : 0 

W a d  -lag mi- -1: - 0 QRI(AIS Out-Pat (S/Viait )  : 0 
W e u a I r i l i t h S ( W ) : -  ,1,221 , maWPmSbfft toncbicuc: 0.0I  
0 f f i c s t ' ~ ~ ' t S m ) i  f _ 2 - ^ ‘ O  4 Activity Cbda: 5!5425 
w a d  V m  ~S/Wm+h): - 0 * Diem R8ta (S/D.y) : 67 Boraamar Auiatance Program: No 
Freight Coat ($/Ton/e(ile) : 0.07 lhique Act iv i ty  Infonmtion: No 

Name: W E  X,  US 

Total Officer Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Tctal Civilian Employees: 0 
Mil Families Living On Base: 0.0% 
Clvllians Not Willing To Move: 0.0% 
Offlcer Housing Units Avail: 0 
Ezlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 0 
Officer VHA ($/Month) : 0 
E-listed VHA ($/Month) : 0 
?er Diem Rate ($/Day) : 0 
Freight Cost (S/Ton/Mile) : 0.00 

RPMA Non-Payroll (SK/Yearl : 0 
Carmunications ($K/Yearl: 0 

80s Non-Payroll (SK/Year) : 0 
BOS Payroll ($K/Year) : 0 
Family Housing (SK/Year) : 0 
Area Cost Factor: 1.00 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMPUS Out-Pat ($/Visit) : 0 

CHAMPUS Shift to Medicare: 20.9% 
Activity Code: 

Homeovner Assistance Program: No 
Unlque Activity Information: No 



INPUT DATA REPORT (COBRA v5.04) - Page 2 
Data As Of 12:29 12/06/1994, Report Creared 12:51 12/06/1994 

2~partrnent :ARMY 
lption Package : NOBLE 
Scenario File : C:\COBRA\JTSlO.CBR 
Sid fctrs File : C:\COBRA\NEWTABS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

~ a k  : BASE Y (OTH MEDCTR) . US 
Yotal Officer Employees: 0 
Yotal Enlisted Employees: 0 
Total Student Employees: 0 
Total Civilian Employees: 0 
Yil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Ease FacilitiesfKSF) : 0 
Officer VHA ($/Month) : 0 

Enlisted W A  ($/Month) : 0 
Per Diem Rate ($/Day) : 0 
Preight Coat f$/Ton/Mile) : 0.00 

RPMA Non-Payroll (SK/Year) : 
Comunicatzons (SK/Yearl : 
80s Yon-Payroll (SK/Year) : 
80s Payroll iSK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAnPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

m-S(3Lgg19 FIVE - DYNAMIC BASS INPORH%TION 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time W i n g  Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI: 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land f +Buy/-Sales) (SK) : 
Construct ion Schedule (I) : 
Shutdown Schedule (I) : 
M11Con Cost Avoidnc(SK) : 
Farm Housing Avoidnc (SKI : 
'rocurement Avc:dnc!SK9 
CHAMPUS In-Patzents/Yr. 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : Perc Family Housing ShutDown: 



INPUT DATA REPORT (CCPLq .~5.04 ) - Page 3 
Data As Of 12:29 12/06/1994. ae~=rr :rested 12:51 12/06/1994 

3eparc~ent : R i ( m  

@:ion Package : NOBLE 
Scenario File : C:\COBRA\JTSlO.CBa 
Std Fctrs File : C:\COBRA\NEWTABS.SFF 

ISPUT SCREEN FIVE - DYNAMIC BASE INFORTAYI3S 

Name: BASE Y (OTH MEDCTR) , US 
1996 1557 1558 1999 2000 

1-Time Unique Cost (SKI : 
1 -Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 

1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (*Buy/-Sales1 (SKI : 
Construction Schedule (1 I : 
Shutdown Schedule (1) : 
nilcon Cost Avoidnc (SKI : 
Pam llDusiag Avoidnc (SK) : 
Pronvaart Avoidnc ($Kt : 
C&IY(R1S In-P.tients/rr: 
C&IY(R~S out-~tientm/~r: 
P&il shrU)am(lSP) : 

ST'WMRD PWlDRS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.001 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.001 
Officer Salaryi$/Year): 67,948.00 
Off BAQ with Dependents($): 7,717.00 
Enlisted Salary ($/Year) : 30,860.00 
En1 BAQ with Dependents($): 5.223.00 
Avg Unemploy Cost ($/Week) : 174. OC 
Unemployment Ellgibillty(Ueeks) : 1 8  

Civllian Salary ($/Year) : 45,998.00 
Civilian Turnover Rate: 15. 00% 
Civillan Early Retire Rate: 10.001 
Civillan Regular Retire Rate: 5.001 
Civillan RIF Pay Factor: 39. G ? %  

SF F-le Desc: NEWTABS.SFF 

Civ Early Retire Pay Factor: 9.001 
Priority P l a c e ~ n t  Service: 60.001 
?PS Actions Involving PCS: 50.001 
Clvilian PCS Costs ($1: 28,800.00 
Zlvilian New Hire Cost ($1 : 1.109.00 
sat Median Home Price($) : 114.600.00 
Some Sale Reimburse Rate: 10.001 
':ax Home Sale ReimburstS) : 22. 385 00 
:S3-e Purch Reimburse Rate: 5. 001 
"ax Home Purch ReimbursiS): 11,191.00 
C~vilian Hwowning Rate: 64.00% 
?-4? Home Value Reimburse Rate: 22.902 
3 7  Homeowner Receiving Rate: 5.00% 
- -- --=: Home Value Reimburse Rate: 19.301 
- -- -.- Homeowner Recelvlng Rate: 12 205 



INPW DATA REPORT (COBRA vS .04) - Page 4 
Data As Of 1 2 ~ 2 9  12/06/1994, Report Created 12:51 12/06/1994 

- S _ .  - - -C-C - - -a=- -. --.- :ARMY -- - -" I, _ --.. Fackage : NOBLE 
S:%r.dZ:= File : C:\COBRA\JTSlO.CBR 
-^- - .--- -- -  :-be~ File : C:\COBRA\NEWTABS.SFF 

=7-!-3,-3 FACTORS SCREEN TWO - FACILITIES 

E - q  -",-lding SF Cost Index: 0.93 
=5 Ir.6-x (RPPU vs population) : 0.54 

;:?.dices are used as exponents) 
:=as Management Factor: 10.002 
X-ezaier Admin (SF/Care) : 162.00 
'rrrrjali Cost ($/SF) : 1.25 
. a - - ~  3ac~elor Quarters (SF1 : 388.00 
A-n= faxly Quarters(SF) : 1,819.00 
.L.ZCSX.ZPT Inflation Rates: 
LZ96: 2.90% 1997: 3.001 1998: 3.002 

Rehab vs. New MilCon Cost: 59.002 
Info Management Account: 15.001 
MilCon Design Rate: 10. OOk 
MilCon SIOH Rate: 6.001 
MilCon Contingency Plan Rate: 7.002 
MilCon Site Preparation Rate: . 24.00% 
Discount Rate for NPV.RPT/ROI: 2.752 
Inflation Rate for NPV.RPT/ROI: 0.001 

. - - FACPORS S(REM THREE - TRANSPORTATION 

. W i a l / h s i g n e d  Pereon (Lb) : 710 
Per Off Family (Lb) : 14,500.00 - Per Bnl Family (Lb) : 9,000.00 

116 Pcr M l  Single (Lb) : 6,400.00 - Pcr Civilian (Lb) : 18,000.00 
W 810 0D.t (S/lOOLb) : 35.00 - ,==mpolt (S/pu. mile) : 0.20 
Irc Pp (S/Direct -lay) : 700.00 

Equip Pack L Crate($/Tonl: 
nil Light Vehicle(S/nile) : 
Heavy/Spec Vehicle ($/Kile) : 
POV Reimbursement ($/Mile) : 
Avg nil Tau Lmgt+ (Years) : 
Routine #S (S/Pus(Tour) : 
--Time Off P(S ao.t (5) : 
Qu-Time Bal #S w t  ($1 : 

sm 

, ' aRI.dat0-90 60 @ti& Qtcgoy J ( 1 0 
n d q g  -ti- ' (SF) 180 @ti& Qltcgory K ( 0 
-0 Facilitia (SP) 0 Optional Category L ( 1 0 
-tiam ml (SP) 0 optional cat- W ( ) 0 

)Irintaunce (SP) 0 @tianal CategOryN ( 1 0 
PDT L B Pacilities (SF) 139 Optional Category 0 ( ) 0 
irgL Storage (EL) 0 OptionalCategoryP ( ) 0 
I -tion Storage (SF) 0 Opt~onal Category Q ( I 0 
.Mica1 Facilities (SF) 0 Optional Category R ( ) 0 
Znvironmental ( 1 0 



ORGANIZATION PERSONNEL ORGANIZATION PERSONNEL 
Q E C W  

UIC - W123AA UIC - W123AA 
PEDlATRlCS 10 20 30 60 PEDIATRICS 10 20 30 60 
ORTHOPEDICS 20 20 20 60 ORTHOPEDICS 20 20 20 60 
GASTROINTESTINAL 5 10 10 25 GASTROINTESTINAL 
EMERGY ROOM - 2 0 2 0 3 ~ ~ ~  

55 70 95 215 35 50 65 145 

OPERATIONAL ENVIRONMENTAL 

- FORCES EMERGY TREATMENT ONTO ECONOMY 
- ALLOWS CLOSURE OF 12KSF OF FACILITY - NO IMPACT 

- INCREASES CHAMPUS COSTS - REDUCES RPMA, PAYROLL 81 BASOPS COSTS 



I JOIST OROUP RLQOIRpeKTS COUPRISINO AKUXTICILG T 
w z I o n T m  

RAW RAW nm nar C a r r u u A c l u l v l U  
DATA SCOIU nranr  scolu rnxcwl scorn 

C R X Z W O N  1 .  MSSION 

N C-IAN P l r n a u  MTIO 

(b) -PO-W ( l U ? . I T m X m C D )  1 , 2 4 7 , 1 5 @  

- 1 10 301 3.00 roe 0.60 - 
n 6-48 tor 1.2s 

C l  COST / xhnrarrr 

(1) Ouwms m s T m  S T ~ I Z W  
(-1. PLR RYP 

(b) (QT COST PLR RWP $ 2 , 7 9 7 . 4 1  

MTIO or CXAKPUS COST TO m r  COST $ 1 . 7 5  1 0 . 0 0  1 0 0 1  1 0 . 0 0  2 0 1  2 . 0 0  



=.  JOm GI- m y S  CorPnrSING A N A L I T X U  ?PA 
UXIGKITD 

RU RM Ma4 nm4 -CRITLRU 
DIZI SCOPX SCORE K l Q T r  SCORE 

la) # 08 Yan 9 8 X  .If 40 IPIl 
crrcram 

- - 
0) -..DI..-.sJCUD- 

czrrrslr jammnnxa 

(b) YT? COST m RWt' $2,659.14 

-0 or aurmrs c o n  m ror corr 2.03 10.00 1001 10.00 208 2 . 0 0  

TOTAL N*mIOY1I. SCORE: 5.63 





:. JOm OPWI IllQuIaDQNTS CQmnISINO ANALYTICAL 1I1 
w l I a W T m  

U A ~  IOIW ruu nar C ~ I ~ C R T ~  

M T A  SCORI WCZOWT SCORI WLIOWT SCORZ 

t i  AIXM DVTX AND n o m ~  mmuuxon 
U/I A 40 KLL. RADIOS 

CNTCNON 4:  cosrnawrarrn 

C l  COST / lan- 

(a) QU)(POS ADJUSZLD S T W I Z L D  
mmuNT (LU), PLR UblP 

(b) mt COST PLll PMP $3 .022 .96  

RATIO Or CJV2MOS COST TO KPT COST 1 . 3 0  9 . 0 0  1008 9 . 0 0  2 0 I  1 00 

TOTAL : 9 . 0 0  9 .00  201  1.BO 



5 JDIUT OWUP mQU1-S CCWPRISINO ANALYTICAT. TR 
nIonrw 

IUW RlUt lrar lrar CRIRRUICRITLRU 
DATA SCORE WCIOIIT SCORE n I G M T  S C O R t  

C l  COST / rourrowu 

(b) m r  COST PER IWP ~ 2 . e 4 a . 4 6  

RATIO O r  CHAMPUS COST TO mr COST 1 30 9.00 IOOI 9.00 201 1.00 



CHECKLIST OF TYPICAL POTENTIAL COSTS / SAVINGS 

RECURRING COSTS 
- Costs to maintain a "warm bed" facility for expansion 
- CHAMPUS 

RECUREUNG SAVINGS 
- Facilities shutdown (need ksf to develop) 

-- Avoidance of BASOPS and RPMA 
- Termination of leases 

- Vacating housiig (if signrficant #'s and high % of population) 
- Avoidance of VHA/BAQ - - Close down housing 

- Discontinuation of environmental mitigation . ' 
- E h h t i o n  of signiscant operational arpenses, e. g. TDY, %el supplies, contracts 
-T ermination of humdry services 

- Environmenkl Impact Assesments/Studies 
- Relocation/reconfiguration of Local Area Network 

ONE-TIME SAVINGS . 

- Sale of equipment 
- Avoiding programmed purchase of replacements for outmoded equipment 
- Construction avoidance to rehabilitate aging facilities or build new facilities 



Page 1 



BRAC 95 BOSMM ESTIMATES FOR JCSWG-MEDICAL SCENARIOS 1 I 
lJM1-1 / J M ~ - 1  

MISSION CHANGE (ALL ARE DECREASES TO THESE INS 

MILITARY 63 / 
ClVlOTHER 1 1 

I 
1 

BOSMM NET CHG - 1 -20 - 

Page 1 



REPLY TO 
*ITENTION OF 

DEPARTMENT OF THE ARMY 
HEADQUARTERS. U.S. ARMY MEDICAL COMMAND 

2050 WORTH ROAD 
FORT SAM HOUSTON. TEXAS 78234-6000 

. r--- 

MCHO-OP-MR (5-10~) 
r p n -  - -I -.,* 

d 

MEMORANDUM FOR HQDA (DACS-TABS/LTC Bornhoft) , The Pentagon, 
Room BE-774, Washington, DC 20310-0220 

SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

1. The six enclosures document previous communications 
(facsimiles) between The Army Basing Study (TABS); Headquarters, 
U.S. Army Medical Command (MEDCOM); and the Office of The Surgeon 
General. In addition, this memorandum provides details to "flesh 
out" Region 8 health services should FAMC close under Base 
Realignments and Closures (BRAC) 1995. 

2. Information in this memorandum and enclosures is true and 
correct to the best of our knowledge and belief. 

3. At a decision briefing on 8 November 1994, The Surgeon 
General approved Alternative #1 for full development and 
forwarding to TABS. 

4. Alternative #I, as fully developed and recommended by the 
MEDCOM BRAC 95 Working Group, follows: 

a. Increase Evans Army Community Hospital (EACH) in the 
following medical services: 

Newborn Intensive Care Unit. 
Pediatrics. 
Neurology. 
Urology. 
Ear, Nose and Throat. 
Gastrointestinal. 
Orthopedics. 
Adult Psychiatry. 

b. The 230 (75 off, 155 enl) military authorizations 
transfer from FAMC to EACH in Fiscal Year (FYI 1999 to support 
medical service increases and Health Service Support Area and 
Lead Agent responsibilities. 

c. Remaining FAMC military authorizations (HSWOQ2AA, 
HSWOQ2EU1 HSWOQ2MD) would transfer to other Army medical centers 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

in proportion to the Reinventing Government/Dorn Memorandum 
civilian personnel reductions. The movement of military 
authorizations takes place between FY 97 and FY 00 to allow 
completion of needed construction at Fort Carson and elsewhere. 
See paragraph 6d for a list of military personnel movements. 

d. Eliminate all FAMC civilian personnel authorizations 
(HSWOQ2AA1 HSWOQ2EU, HSWOQ2MD) and receive credit for those 
reductions under the Reinventing ~overnment/Dorn Memorandum 
civilian personnel reductions. 

(1) The elimination of civilian personnel auchorizations 
is contingent upon the start date (1 November 1996) of the 
Region 8 Managed Care Support Contract (MCSC). Delay of the 
start date would seriously affect our ability to meet statutory 
health care services requirements. Given the planned MCSC start 
date, we will eliminate the below FAMC civilian authorizations as 
indicated: 

WOQ2MD 284 Authorizations FY 97 
WOQ2EU 455 Authorizations FY 98 
WOQ2EU 400 Authorizations FY 99 
WOQ2AA 24 Authorizations FY 00 

(2) Note that we previously provided you with a total of 
1,309 civilian personnel authorizations for elimination based on 
01/96 Table of Distribution and Allowance (TDA). Recently, the 
MEDCOM approved the 02/96 TDA that effectively reduced FAMC 
WOQ2MD by 146 personnel authorizations in FY 96. This in turn 
reduced the civilian personnel authorization reductions that were 
planned for FY 97 from 430 to 284. 

e. Graduate Medical Education (GME) programs at FAMC would 
phase out, allowing current radiology (15), orthopedic (61, and 
general surgery (9) residents sufficient time to finish their 
programs. Portions of the military authorizations transferred to 
other AMEDD Medical Centers could support increased starts in the 
above GME programs. The current FAMC resident authorizations are 
in the unit identification code (UIC) WOQ2AA. The derivative UIC 
for FAMC resident authorizations is WOQ2MD. 

5. We changed the 16 May 1994, Army Stationing and Installation 
Plan (ASIP), to reflect 01/96 TDA for HSW3VZ40, HSWOQ2EU, and 
HSWOQ2MD. We certify our ASIP changes to be true and correct to 
the best of our knowledge. See Enclosure 1 for our ASIP changes. 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

6. Planned movements of tenant units from FAMC follow: 

a. To Base X: (Location to be determined) 

WBKUAA Combat Support Hospital 
OR2AAA Selective Service Team 
W03H06 USA Environmental Hygiene Agency 
WOQ216 FAMC Dental 
W3VZ44 ACDUSA W. Region Aurora 
W3VZ71 ACDUSA W. Region Aurora 
W4MWB3 USA Reserve Support Group Denver 
10Q201 Defense Investigative Service 
#0Q201 Red Cross 
*FITZl Air Force Liaison 

b. To Fort Sam Houston: 

W3VZ40 ACDUSA Med Equip and Optical School 
(includes Fabrication Laboratory) 
includes 3 officers, 9 warrants, 39 enlisted and 
27 civilians. 

1832/~ FAMC, Fitzsimons TDY Students-Billet 
Load ipcludes 13 officers. 

I865/P USAMEOS, Fitzsimons PCS Students-Billet 
Load includes 58 enlisted. 

I865/T USAMEOS, Fitzsimons AIT ~rainees-Billet 
Load includes 189 enlisted. 

HSWOQ2MH FAMC Medical Holding Company includes 
2 enlisted. 

HSWOQ2ST FAMC Student Company includes 1 officer 
and 1 enlisted. 

HSW36L40 FACUSE Health includes 1 officer. 

In addition, 49 officers and 51 enlisted 
authorizations would transfer from FAMC (WOQ2MD) 
to Brooke Army Medical Center (BAMC) (HSW2DN) , 
Fort Sam Houston, TX, in FY 97. 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

C. To Denver: 

10Q202 OCHAMPUS Office (Leased Space for 
11 officers, 1 enlisted and 220 civilians) 

d. Distribution of military personnel authorizations from 
FAMC by fiscal year follows: 

3 Off to Madigan AMC 
2 En1 to Madigan AMC 
63 Off to Madigan AMC 
1 War to Madigan AMC 
68 En1 to Madigan AMC 
155 En1 to Evans ACH 
11 Off to Evans ACH 
3 En1 to Tripler AMC 
64 Off to Evans ACH 
49 Off to Tripler AMC 
46 Off to Eisenhower AMC 
49 Off to Brooke AMC 
46 Off to Beaumont AMC 
95 Off to Walter Reed AMC 
48 En1 to Tripler AMC 
48 En1 to Eisenhower AMC 
51 En1 to Brooke AMC 
48 En1 to Beaumont AMC 
98 En1 to Walter Reed AMC 

Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Lewis FY 00 
Ft Carson FY 99 
Ft Carson FY 99 
Ft Shaf ter FY 00 
Ft Carson FY 99 
Ft Shafter FY 00 
Ft Gordon FY 00 
Ft Sam Houston FY 97 
Ft Bliss FY 00 
WRAMC FY 00 
Ft Shafter FY 00 
Ft Gordon FY 00 
Ft Sam Houston FY 97 
Ft Bliss FY 00 
WRAMC FY 00 

7. Using FY 94 base year, the cost to provide the health 
services previously provided by FAMC is estimated as $49,126,499. 
See Civilian Health and Medical Program of the Uniformed Services 
(CHAMPUS) cost development at Enclosure 2. 

8. Enclosure 3 contains the estimated construction cost to 
upgrade health services at Fort Carson. The U.S. Army Health 
Facilities Planning Agency developed these estimates in 
coordination with MEDCOM and EACH staff input. 



MCHO-OP-MR 
SUBJECT: Cost of Base Realignments and Closures (COBRA) (Input 
Data) for Fitzsimons Army Medical Center (FAMC) Alternative #1 

9. Results of a 16 December 1994 video-teleconference with 
Ms. Maureen Wylie, Assistant Chief of Staff for Installation 
Management to gain consensus on construction requirements at Fort 
Sam Houston follow: 

New Const Rehab Const Sq Feet Est Funding 

Optical Fabrication Lab (Prod) 25,400 $3.30M 

USAMEOS (Appd/Gen Inst) 145,000 $12.70M 

Barracks 46,227 $15.03M 

Child Dev Center 17,000 $2.67M 

Company HQ 

10. Movement of the U.S. Army Medical and Equipment and Optical 
School (USAMEOS) to Fort Sam Houston would result in 
construction requirement as outlined above. The Army Basing 
Study engineer would not fund new construction for USAMEOS, but 
was willing to provide funding to remodel 145,000 square feet of 
the Brooke Army Medical Center Main Hospital to house USAMEOS. 
The Army Basing Study engineer used 60 percent of new 
construction cost to determine rehabilitation costs. 

11. The Joint Cross Service Group for Medical Treatment 
Facilities (MTFs) linear programming model identified the 
possible closure of FAMC and the possible realignment of the MTFs 
at Forts George G. Meade, Rucker, Belvoir, Lee, and McClellan to 
health clinics. To assist TABS with the calculation of the 
return on investment, the MEDCOM staff estimated military 
construction costs, the estimated increase in CHAMPUS costs and 
the reductions in military and civilian personnel associated with 
the closure of inpatient services. Enclosure 4 contains 
construction estimates for Forts Lee, McClellan, and George G. 
Meade. Construction costs are not provided for Forts Belvoir and 
Rucker as TABS model showed no return investment, due to high 
CHAMPUS costs. Enclosure 5 contains the estimated CHAMPUS costs 
for the realignments. Enclosure 6 contains the military and 
civilian personnel reductions to support the realignment to 
clinics. 
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FITZSIMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

HEALTH CARE COST TRANSFERS 
EXECUTIVE SUMMARY 

The following package is an analysis of the health care cost 
transfers and/or increases generated by a prospective closure of 
Fitzsimons Army Medical Center (FAMC), Aurora, Colorado. Fiscal 
Year 1994 (FY 94) is the base year for this analysis. 

PAGE 1 shows a summary of the health care cost transfers 
resulting from a BRAC closure of Fitzsimons Army Medical Center. 

PAGE 2 shows the percent of workload attributable to each 
beneficiary category and multiple categories. The percentages 
are based on inpatient admissions and assumed applicable to 
outpatient services as well. No separate data is currently 
available on outpatient services by beneficiary category. 

PAGE 3 shows the Fiscal Year 1994 (FY 94) health care workload 
performed at FAMC by month and fiscal year. 

PAGE 4 shows the CHAMPUS cost computation for beneficiaries 
currently treated at FAMC who would be eligible for care under 
the CHAMPUS program. This analysis is shown in 2 parts: Part 1 
depicts a maximum cost incurred if all current FAMC CHAMPUS . 

eligible workload would transfer to civilian CHAMPUS sources; 
Part 2 shows a transfer of the CHAMPUS eligible workload 
employing validated "tradeoffIt factors. These tradeoff factors 
assume a portion of current workload would not transfer directly 
to CHAMPUS because of third party insurance, cost shares, or a 
non-compelling illness. The true cost transfer would lie between 
these extremes. 

PAGE 5 shows the Active Duty beneficiary cost transfer of 
patients currently treated at FAMC. Part 1 shows the cost 
transfer to a civilian source and Part 2 shows the transfer to an 
alternate military source using a composite unit cost of all 
tertiary care Army Medical Centers. 

The military outpatient unit cost in this analysis exceeds the 
civilian unit cost and thus the total cost due to the tertiary 
care level of the military care versus the generic (lower acuity) 
CHAMPUS clinic visit rate available for use. The military rate 
also includes ancillary services normally billed as separate 
multiple charges or visits under CHAMPUS-(i.e., radiology, 
pathology [lab services], pharmaceuticals, etc.). A s  stated, the 
CHAMPUS rate available does not incorporate acuity (intensified 
outpatient level of care) or any charge for ancillary services. 
We would estimate that one military outpatient visit including 
all costs would equate to a minimum of 2 CHAMPUS visits, thus 
making the military rate more advantageous in reality costing. 



FlTZSlMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

HEALTH CARE COST TRANSFER SUMMARY 

CHAMPUS'COST TRANSFER 
"TRADE OFF FACTOR" COST TRANSFERS 

INPATIENT $23,104,646 
OUTPATIENT $9,992,443 

SUBTOTAL $33,097,089 

ACTIVE DUTY HEALTH CARE COST TRANSFER 
TRANSFER TO MILITARY MEDICAL CENTERS 

INPATIENT $7,609,862 
OUTPATIENT $8,419,548 

SUBTOTAL $1 6,029,410 

TOTAL HEALTH CARE COST TRANSFERS 



CATEGORY 

ACTIVE DUTY 

DEPN OF AD 

RETIREES < 65 

DEPN RETISURVIVORS 
< 65 

FlTZSlMONS ARMY MEDICAL CENTER 

BENEFICIARY PROFILE 

ADMISSIONS PERCENT 

1,031 17.5% 

1,695 28.8% 

893 15.2% 

986 16.8% 

RETIREES > 65 699 

DEPN RETISURVIVORS 490 
> 65 

OTHER 83 

TOTAL 5,877 

PERCENT CHAMPUS ELGIBLE 

CHAMPUS ELGIBLE RETIREESIDEPNISURV 

PERCENT ALL RETlREESlDEPNSlSURV 

SOURCE: PASBA REPT., 6 SEP 94, 
"FAMC DISP. BY AGE, FY 94" 
SAMPLE OF 1 st 6 MONTHS DATA 



FlTZSlMONS ARMY MEDICAL CENTER 
FY 94 WORKLOAD 

MONTH BEDS ADM CV LOS DAYS 

OCT 93 
NOV 
DEC 
JAN 94 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

TOTAL 52,709 9,868 585,087 5.3 



FlTZSlMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

FY 94 BASE YEAR 

CHAMPUS COST TRANSFER COMPUTATION 

"MAX COST" ANALYSIS "TRADEOFF FACTOR" ANALYSIS 

BEDS OCCUPIED 
x 010 CHAMPUS ELG. 

CHAMPUS BEDDAYS 
x CHAMPUS COSTIDAY 

MAX INPATIENT COST 

CLINIC VISITS 
x 010 CHAMPUS ELG. 

585,087 (TOTAL CV) 
0.289 (010 DEPN AD) 

169,090 (DEP AD CV) 
1.8 (111.8 TOF) 

93,939 CHAMPUS CV 

0.522 (010 RETIDEPISVR) 
305,415 (RETIDEPISVR CV) 

2.8 (112.8 TOF) 
109,077 CHAMPUS CV 

CHAMPUS CL VIS 355,733 203,016 TOT CHAMP CV 
x CHAMPUS COSTICV 49.22 49.22 CHAMP COSTICV 

$9,992,443 TOF CHAMPUS COST 
MAX OUTPATIENT COST $1 7,509,173 

52,709 CHAMPUS BEDDAYS 
TOTAL CHAMPUS COST $47,056,461 0.289 (%DEPN AD) 

15,233 (DEP AD BEDDAYS) 

0.522 (%RET/DEP) 
27.51 4 (RETIDEP BEDS) 

2.8 (112.8 TOF) 
9,826 CHAMPUS BEDS 

25,059 TOT CHAMPUS BEDS 
922 CHAMP COSTIBED 

$23,104,646 TOF INPT COST 

$33,097,089 TOTAL TOF COST 

SOURCES: 
WORKLOAD: PASBA 
COST: FY 93 CHAMPUS BILLING REPT. 

INCREASED 10 %. 
TOF: REGION 811 1 MHSS CONTRACTS 
BENEF. CAT. %s: PASBA REPT. 6 SEP, 

"FAMC DlSP BY AGE. FY 94" 



FITZSIMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

FY 94 BASE YEAR 

FAMC REGION ACTIVE DUTY HEALTH CARE COST TRANSFER COMPUTATION 

FY 94 BEDS ADM CV 

TOTAL 52,709 9,868 585087 

CIVILIAN FACILITY COST 

BEDS OCCUPIED 
x 010 ACTIVE DUTY 

= BEDDAYS REQUIRED 
x COST PER DAY 

= AD INPATIENT COST $8,504,597 

CLlNlC VISITS 
x O!o ACTIVE DUTY 

= CLINIC VIS REQUIRED 102,390 
x COST PER VISIT 49.22 

= OUTPATIENT COST $5,039,647 

TOTAL COST $1 3,544,244 

MILITARY FACILITY COST 

BEDS OCCUPIED 52,709 
x 010 ACTIVE DUTY 0.175 

= BEDDAYS REQUIRED 9,224 
x COST PER DAY 825 

= AD INPATIENT COST $7,609,862 

CLINIC VISITS 585,087 
x 0/0 ACTIVE DUTY 0.175 

= CLINIC VIS REQUIRED 102,390 
x COST PER VISIT 82.23 

= OUTPATIENT COST $8.41 9,548 



ESTIMATED COST FOR PROJECT REPLACEMENT 

LOCATION: 
FY: 
LOCATION FACTOR: 

Ft. Carson 
96 

1.12 

NlCU 
Renovation 

Primary Care 
Clinic 

Net CostJSF 

LAF 
Basic CostJSF 

Square Footage 

Base Cost 

lnfo Sys (int) 

Remote Switch Unit (2a) 

Supporting Costs 

Utilities 
Paving 
Storm Drain 
Site Imp 
lnfo Sys (ext to MPOP) 
Other 

Estimated Contract Cost 

Contingencies 
SIOH&EDC 

Cat E Factor (on contract cost) 
Cat E Equipment 

TOTAL MILCON 

MILCON COST 
OPA FACTOR 

Equipment Relocation 

EQUIPMENT 



Air Staging 
Facility 

Dental Station Medical 
Clinic Hosptial Center 



Ancillary Ward 
Construction Renovation 

(MRIICT Reloc) 

AFACAD Ward 
Clinic Rencvation 



(1) Net CostISF 

(2) Square Footage 

(2a) Remote Switching Unit 

(3) Supporting Costs 

(4) Contingincies 

(5) SIOHBEDC 

(6) Cat E Equipment 

(7) OPA Factor 

(8) Equipment Relocation 

Primary Care Facility cost from OSD (CI) Memorandum (20 Aug 93) "Area Cost Factors and Unit Prices for 

FY 1996-1 997 Department of Defense Facility Construction" 

NlCU Renovation cost considered "heavy renovation" (85% of new construction cost) 

Ancillary Construction cost based upon similar recently completed facilii at Walter Reed. 

Ward Renovation cost considered "light renovation" (33% of new construction cost) 

Primary Care Facility square footage breakout attached. 

NlCU Renovation square footage based upon existing available space in Labor/Delivery/Nursery suite. 

Ancillary Construction square footage based upon similar recently completed facility at Walter Reed. 

Ward Renovation square footage based upon actual existing square footage of ward to be reclaimed. 

In lieu of Switch Upgrade, to support Primary Care Facility. Additional trunk lines must be provided (included in 

Info Sys (ed) cost. 

Historical average for similar facilities, total confirmed by ASD (HA) DMFO. 

5% for new construction, 10% for renovation. 

Supervision, Inspection, Overhead 8 Engineering During Construction are actual percentages charged by OCE. 

Radiology equipment included in MILCON. 

Historically based factor used by OTSG Logistics for programmming equipment and furnishings not included 

in construction cost. 

Estimate for removal, reinstallation and testing based on input from General Electric using hypothetical locatiis. 

Assumes manufacturer performs contract. Includes an allowance of $25K for actual transportation. 

Does NOT include any cost for relocation, transportation, installation of any other equipment. 

N.B. AFACAD costs provided for comparative purposes only. 

Total Construction Costs 

Primary Care Facility 

Modify NlCU 

Ancillary Faciltty 

Ward Reclamation 

New MILCON Rehab MILCON Total Cost ($K) Equipment 

TOTAL 

N.B. The Installation Switch which supports the Medical Facilities has been recently upgraded. 

It is not anticipated that replacement or upgrade will be required to support these specific requirements. 

If additional population is reloacted to this installation, the capacity of all existing utilities, to include the switchgear, must be reassessed. 



MCFA-M 
q5 A qIarn January 17, 1995 

MEMORANDUM FOR MCHO-OP-MR (MAJ eVries) P' 
SUBJECT: BRAC 95 Hospital Realignment Cost Estimates 

1. Per OACSIM's suggestion, we developed these renovation cost 
estimates using 60% of the cost of new construction. Cost for 
clinics is $125.00 per square foot (from 1391 processor). So, 
basic renovation cost is 125 x 0.6 = $75.00/SF which we then 
adjusted using the local area factor (LAF) for each specific 
location. 

2. Cost estimates: 

a. Fort Lee. LAF=0.92; renovation cost = $69.00/SF 

Plan approximately 2400 SF of renovation: $165,600.00 

b. Fort McClellan. LAF=0.76; ren cost = $57.00/S~ 

Plan approximately 1300 SF of renovation: $74,100.00 

c. Fort Meade. LAF=1.03; ren cost = $77.00/SF 

Plan approximately 3800 SF of renovation: $292,600.00 

3 .  These estimates were produced by studying available 
floorplans and without contacting personnel at the subordinate 
activities. The cost figures should be considered Nplaceholdersw 
to ensure that some money, at least, is programmed by HQDA for 
these realignments. Detailed analysis and design will still have 
to be done before any projects could be executed. 

4. Our point of contact is Mr. Dan Hersrud, 18914. 

GS-13 
Civil Engineer 
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TABS BRAC 95 DATA CALL 
HEALTH CARE COST/TRANSFERS 

EXECUTIVE SUMMARY 

1. The following package is an analysis of the health care cost 
and transfers generated by the prospective realignments of U.S. 
Army MEDDACs, Fort Lee, Fort Belvoir, Fort Meade, Fort Rucker, 
and Fort McClellan. Fiscal Year 1994 (FY 94) is the base year 
for this analysis. 

2. The TABS requested this data call on short notice and as a 
result, we used several data sources and methodologies for the 
different scenarios. In essence, due to the short notice, we 
were forced to use the most readily available data for each MTF. 

a. MEDDACs at Forts Lee, Rucker, and McClellan incorporate 
CHAMPUS DRG based cost data for the actual MTF dispositions. 

b. MEDDACs at Forts ~elvoir and Meade are based on CHAMPUS 
average cost data for civilian hospital charges within their 
respective catchment areas. 

c. All cost related to unknown locations are the CHAMPUS 
cost data for civilian hospitals. 

3. The Tradeoff factors, developed by DOD and validated by 
inclusion in Region 8 and 11 managed care support contracts, are 
used to depict the actual civilian sector utilization when a MTF 
is realigned. Active duty and dependents of active duty care 
shifts to outside sources at a rate of 1:l. Beneficiaries other 
than active duty and their dependents would seek civilian care at 
a rate 1:2.8 MTF dispositions and clinic visits. 

4. All scenarios depicting the elimination of inpatient services 
at an MTF are shown under the assumption that sufficient 
personnel and funding resources remain to provide outpatient, 
diagnostic, ancillary, and referral services commensurate with 
the remaining mission. 

5. The following are summaries by MTF. 

Tab A. MEDDAC, Fort Lee: Eliminate inpatient services. 

Fiscal year 94 dispositions transfer to outside sources at the 
tradeoff factor rates shown above. Each category of workload is 
costed at the FY 92 CHAMPUS DRG cost per inpatient (MTF) 
disposition and inflated 10.4 percent to FY 94. The increased 
recurring cost of this scenario is $5,736,881 per year. 

Tab B. MEDDAC, Fort Belvoir: Eliminate inpatient services. 

a. This scenario assumes 50 percent of the active duty 
dependents , retirees, dependents of retirees, survivors, and 



others will utilize inpatient services at Walter Reed Army 
Medical Center (WRAMC), Malcolm Grow Air Force Medical Center 
(MGAFMC), or other DOD medical facility. All active duty 
inpatient care will be rendered at a DOD facility. 

b. The remaining 50 percent of these beneficiaries will 
seek care through CHAMPUS at the tradeoff factor rates. 

c. We would initiate an adequate manpower transfer and a 
funding transfer of $9.745 million from the MEDDAC to compensate 
for the transfer of care to other MTFs. The increased CHAMPUS 
recurring cost for this scenario is $20,764,253 per year. 

Tab C. MEDDAC, Fort Meade: Eliminate inpatient services. 

a. This scenario assumes 85 percent of beneficiaries other 
than active duty will remain in the WRAMC catchment area and 
utilize inpatient services at WRAMC. All active duty inpatient 
care will transfer and be rendered at WRAMC. We would initiate a 
manpower transfer a funding transfer of $12.1 million to WRAMC to 
compensate for this care. 

b. The remaining 15 percent of these beneficiaries live a 
significant distance outside the catchment area and would seek 
care through CHAMPUS at the tradeoff factor rates. The increased 
CHAMPUS recurring cost for this scenario is $1,947,456 per year. 

Tab D. MEDDAC Fort Rucker: Eliminate inpatient services 

Fiscal year 94 dispositions transfer to outside sources at the 
tradeoff factor rates. Each category of workload is costed at 
the FY 92 CHAMPUS DRG cost per inpatient (MTF) disposition and 
inflated 10.4 percent to FY 94. The increased CHAMPUS recurring 
cost for this scenario is $6,260,011 per year. 

Tab E. MEDDAC Fort Rucker: Eliminate inpatient services and 
absorb the Navy rotary wing school. 

a. Fiscal year 94 dispositions transfer to outside sources 
at the tradeoff factor rates shown above. Each category of 
workload is costed at the FY 92 CHAMPUS DRG cost per inpatient 
(MTF) disposition and inflated 10.4 percent to FY 94. The 
increased CHAMPUS recurring cost for this scenario is $6,260,011 
per year. 

b. This analysis assumes adequate personnel remain at the 
MTF to provide outpatient care to the Navy active duty and 
dependents of active duty. The projected outpatient workload 
will generate an additional Army MEDCOM cost of $1,140,790. 

c. Total additional recurring cost to the Army MEDCOM is 
$7,400,801 per year. 



d. The projected inpatient cost to the Navy is $1,089,474 
based on inpatient utliization rates and the local DRG rate. 

Tab F. MEDDAC, Fort Rucker: Maintain inpatient services and 
absorb the Navy rotary wing school. 

This scenario shows a funding transfer of $2,756,962 from the 
Navy to the Army MEDCOM to provide medical services to the Navy 
beneficiaries. The funding transfer is based on the FY 94 cost 
per beneficiary of $1,391 at Fort Rucker. 

Tab G. MEDDAC, Fort McClellan: Eliminate inpatient services. 

a. Fiscal year 94 dispositions for transfer to outside 
sources at the tradeoff factor rates. Each category of workload 
is costed at the FY 92 CHAMPUS DRG cost per inpatient (MTF) 
disposition and inflated 1C.4 percent to FY 94. 

b. The increased recurring CHAMPUS cost for this scenario 
is $2,756,962 per year. The increased recurring supplemental 
care cost for active duty beneficiaries is $3,557,987 per year. 
Total annual increased costs are $5,609,987. 

Tab H. MEDDAC, Fort McClellan: close the installation and 
eliminate all military and civilian personnel. 

a. Approximately 850 active duty and their dependents will 
remain in the area and require medical care. The dispositions 
projected for this population will shift to outside sources at a 
1:1 ratio. Retirees, their dependents, survivors, and others 
will seek care at the tradeoff factor rates. Each category of 
workload is costed at the FY 92 CHAMPUS DRG cost per inpatient 
(MTF) disposition and inflated 10.4 percent to FY 94. 

b. Active dutyldependents remaining in the area will 
require outpatient care at a rate of 7.34 visits per capita at 
the local area CHAMPUS rate. Retirees, their dependents, 
survivors, others will seek outpatient care at the tradeoff 
factor rates and CHAMPUS cost. 

c. The increase in CHAMPUS and supplemental care recurring 
costs for the above categories is $3,690,243 per year. 

d. Active duty and dependents transfering from Fort 
McClellan to other locations will require care at a 1:l rate as 
provided at the MEDDAC, Fort McClellan. This cost is computed on 
the U.S. average CHAMPUS cost per bed day and outpatient visit. 
The annual recurring cost for this category is $12,137,838. 

e. The total annual recurring cost increase for this 
scenario is $ 15,828,081. 

6. Point of contact for this analysis is Mr. Rick Jaksha, DCSRM 
(McW-P), DSN: 471-7931, commercial (210) 221-7931. 



MEDDAC, FORT BELVOIR 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

1. ELIMINATION OF INPATIENT SERVICES AT FT BELVOIR WlLL NOT RESULT 
IN A DECREASE IN COSTS. IT WlLL INCREASE COSTS. 

a. APPROXIMATELY 45-50% OF THE CURRENT FT BELVOIR CATCHMENT AREA 
TRANSFERS TO WRAMCIMGAFMC. 50% WlLL FALL OUTSIDE ANY CATCHMENT AREA. THIS 
PORTION WlLL BECOME AN INCREASED CHAMPUS COST. 

b. WE WlLL TRANSFER SOME FT BELVOIR INPATIENT COSTS TO COVER 
THE COST OF PATIENTS SEEKING CARE AT OTHER MIL MTFs 

2. ELIMINATION OF INPATIENT SERVICES AT FT BELVOIR WlLL NOT RESULT 
IN A 100% DECREASE IN PERSONNEL SUPPORTING THE INPATIENT SERVICES. 
A PORTION OF THE PERSONNEL WlLL TRANSFER WITH THE FUNDS TO PROVIDE 
THE INPATIENT CARE AT WRAMC. PERSONNEL WHO PROVIDE BOTH INIOUT PATIENT 
CARE CANNOT ALWAYS BE EFFICIENTLY SPLIT OUT, THEY MUST REMAIN. 

FY 94 MTF INPATIENT DISPOSITIONS (1) 7,247 

DlSP LEAVING MTF COSTED AT 1:l 
INCLUDES 50% DIAD 

DlSP LEAVING MTF COSTED AT 1:2.8 (2) 
INCL. 50% RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 2,187 

PROJECTED COST BASED ON MTF CHAMPUS RATE (3) $20,764,253 

FUNDING TRANSFER TO COMPENSATE 
FOR INPATIENT WORKLOAD SHIFT (4) $9,745,000 

NOTES: 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFERn 

ALL ANNITIONAL NOTES ARE SHOWN ON THE FOLLOWING PAGE 



NOTES, CONTINUED 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 1,071 ; DIRETISURV = 1,170; OTH = 307; TOTAL = 2,548 

2,548 ' .50 = 1,274 (1:2.8) = 455 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 PlSP PER 2.8 IN MTF 

(3) FY 92 FT BELVOlR CHAMPUS ADM COST RATE LESS PSYCH INFLATED 10.4% 
($8,600 1.104 = $9,494.40 # DISP.) 

(4) INCLUDES 100% (1,2171 AD, 50% DIAD, 50% RETlDEPlSVR DlSPOSlTlONS 



MEDDAC, FORT MEADE 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

1. ELIMINATION OF INPATIENT SERVICES AT FT MEADE WlLL NOT RESULT 
IN A DECREASE IN COSTS. IT WlLL INCREASE COSTS. 

a. APPROXIMATELY 85-90% OF THE CURRENT FT MEADE CATCHMENT AREA 
TRANSFERS TO WRAMC. 10-1 50/0 WlLL FALL OUTSIDE ANY CATCHMENT AREA. THIS 
PORTION WlLL BECOME AN INCREASED CHAMPUS COST. 

b. WE WlLL TRANSFER FT MEADE INPATIENT COSTS TO WRAMC TO COVER 
THE COST OF PATIENTS SEEKING CARE AT WRAMC. 

2. ELIMINATION OF INPATIENT SERVICES AT FT MEADE WlLL NOT RESULT 
IN A 100% DECREASE IN PERSONNEL SUPPORTING THE INPATIENT SERVICES. 
A PORTION OF THE PERSONNEL WlLL TRANSFER WITH THE FUNDS TO PROVIDE 
THE INPATIENT CARE AT WRAMC. PERSONNEL WHO PROVIDE BOTH IN/OUT PATIENT 
CARE CANNOT ALWAYS BE EFFICIENTLY SPLIT OUT. THEY WlLL REMAIN. 

FY 94 MTF INPATIENT DISPOSITIONS (1) 3,793 

DlSP LEAVING MTF COSTED AT 1:l 
INCLUDES 15% DIAD; (1,105*.15) 

DlSP LEAVING MTF COSTED AT 1:2.8 (2) 
INCL. 15% RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 252 

PROJECTED COST BASED ON MTF CHAMPUS RATE (3) $1,947,456 

FUNDING TRANSFER TO WRAMC TO COMPENSATE 
FOR INPATIENT WORKLOAD SHIFT (4) $1 2,100,000 

NOTES: 

FISCAL YEAR 1994 IS THE BASELINE YEAR FOR COSTS AND WORKLOAD 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

ALL ADDITIONAL NOTES ARE ON THE FOLLOWING PAGE 



NOTES, CONTINUED 

( 1 )  SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 620; DlRETlSURV = 794; OTH = 187; TOTAL = 1,601 

1,601 ' .15 = 240 ' (1 :2.8) = 86 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) FY 92 FT MEADE CHAMPUS ADM COST RATE LESS PSYCH INFLATED 10.4% 
($7,000 ' 1 .I04 = $7,728 # DISP.) 
[SOURCE: FY 92 CHAMPUS SUMMARY REPORT] 

(4) INCLUDES 100% (1,084) AD, 85% DIAD, 85% RET/DEP/SVR DISPOSITIONS 



MEDDAC, FORT RUCKER 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (1) 2,722 

DlSP LEAVING MTF COSTED AT 1:l 
DEPN AD 

DlSP LEAVING MTF COSTED AT 1:2.8 (2) 
INCL. RET, DIRET, SURV, & OTH 

TOTAL DlSP GOING TO CHAMPUS 1,112 

PROJECTED COST BASED ON MTF INPT DRGs (3) $3,775.01 8 

ACTIVE DUTY DlSP SENT TO OUTSIDE SOURCES (3) 732 

COST OF AD DISPOSITIONS $2.484.994 

TOTAL COST $6.260.01 1 

NOTES 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

(1)  SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 670; DIRETISURV = 655; OTH = 41 

TOTAL = 1,366 (1 :2.8) = 488 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGsiDRG COST INFLATED TO FY 94 (1 0.4%). 
($3,075 ' 1 .I04 = $3,394.80 # DISP.) 



MEDDAC, FORT RUCKER 
ELIMINATION OF INPATIENT SERVICES 

ABSORB NAVY ROTARY WlNG TRAINING SCHOOL 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (1) 2,722 

DlSP LEAVING MTF COSTED AT 1:l 
INCLUDES DEPN AD 

DlSP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 1,112 

PROJECTED COST BASED ON MTF INPT DRGs (3) 

ACTIVE DUTY DlSP SENT TO OUTSIDE SOURCES 732 

COST OF AD DISPOSITIONS (3) 

COST TO PERFORM CURRENT INPT WORKLOAD 

"ABSORB NAVY ROTARY WlNG SCHOOL** 

INCOMING BENEFICIARIES 1,982 
OUTPT. UTILIZATION RATE=6.5:1 6.5 
INCREASED OUTPT WORK (NOTE !!!!) 12,883 
MTF COST PER CL VIS $88.55 
ARMY COST OF ADDITIONAL OUTPT WORKLOAD $1,140,790 

TOTAL ADDITIONAL ARMY COSTS $7,400.801 

INPT UTILIZATION RATE = 162 DlSP PER 1000 
NAVY DISPOSITIONS 321 
COST PER DlSP (3) $3,394 

ADDITIONAL COST TO NAVY FOR INPATIENT WORKLOAD (4) $1,089,474 

TOTAL ALL ASSOCIATED COSTS: $8,490,275 



NOTES 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 670; DlRETlSURV = 655; OTH = 41 

TOTAL = 1,366 ' (1 :2.8) = 488 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGsIDRG COST INFLATED TO FY 94 (1 0.4OIo). 
($3,075 * 1 .I04 = $3,394.80 ' # DISP.) 

(4) NAVY WILL BEAR THE COST FOR INPATIENT SERVICES IF THE ARMY 
MTF LACKS INPATIENT CAPABILITY 

NOTE !!!! ADEQUATE PERSONNEL MUST REMAIN TO PERFORM THE ADDITIONAL 
OUTPATIENT SERVICES GENERATED BY THE NAVY TRAINING 



MEDDAC, FORT RUCKER 
ABSORB NAVY ROTARY WlNG TRAINING SCHOOL 

MAINTAIN INPATIENT SERVICES 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (FY 94) 2,722 

SUPPORT OF THE NAVY ROTARY WING TRAINING MISSION WlLL BE A 
FUNDING TRANSFER FROM NAVY TO USA MEDCOM 

BASIS FOR THE TRANSFER WlLL BE THE ACTIVE DUTY AND DEPENDENT 
OF ACTIVE DUTY BENEFICIARY INCREASE ASSOCIATED WITH THE TRANSFER 

BASED ON INITIAL TABS DATA, THE FUNDING TRANSFER WlLL BE: 

INCREASE IN BENEFICIARIES 1,982 

FY 94 FT RUCKER COSTIBENEFICIARY $1,391 

NAVY COST TRANSFER TO ARMY $2,756,962 

NOTES: 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

ASSUME NO INCREASE IN RETID RETISURV AS A RESULT OF NAVY TRANSFER 

PROJECTED NAVY INCREASES BASED ON TABS ESTIMATE 
STUDENTS = +479 CADRE = +314 DEPN = +I189 

TOTAL = +I982 



MEDDAC, FORT McCLELLAN 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (I)(*) 2,872 

DlSP LEAVING MTF COSTED AT 1:1 
INCLUDES DEPN AD 

DISP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 81 2 

PROJECTED COST BASED ON MTF INPT DRGs (3) 

ACTIVE DUTY DlSP SENT OUTSIDE SOURCES 1407 

COST OF AD DISPOSITIONS (3) 

TOTAL COST $5,609,987 

NOTES: 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 
(1) SOURCE: 

WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

PROJECTED ON 10 MONTHS DATA 
(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 

RET. = 41 3; DlRETlSURV = 533; OTH = 70; 
TOTAL = 1,016 ' (1 :2.8) = 363 

INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DlSP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGslDRG COST INFLATED TO FY 94 (1 0.4%). 
($2,290 ' 1.104 = $2,528.16 # DISP.) 



MEDDAC, FORT McCLELLAN 
CLOSE INSTALLATION 

ELIMINATE ALL MIL-CIV PERSONNEL 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS ( I )  2,872 

DlSP LEAVING MTF COSTED AT 1:1  (2) 
INCLUDES AD & DlAD 

DlSP LEAVING MTF COSTED AT 1 :2.8 (3) 
INCL. RET, DIRET, & SURV 

TOTAL DISP GOING TO CHAMPUSISUPPL CARE 468 

PROJECTED COST BASED ON MTF INPT DRGs (4) 

REMAINING ADIDAD CLINIC VISITS (5) 

REMAINING RETIDEPISURV CL VIS (1  12.8) [(2)&(6)] 21,785 

TOTAL CL VIS TO OUTSIDE SOURCES 27,990 

PROJECTED COST OF OUTSIDE CL VIS (7) $2,507,064 

COST OF CARE FOR REMAINING BENEFICIARIES $3,690,243 

COST OF PROVIDING CARE TO ACTIVE DUTY PERSONNEL WHO TRANSFER 
TO OTHER LOCATIONS AS THE RESULT OF THIS ACTION 

AD & DlAD BED DAYS (8) 3,689 
US AVG COST PER DAY (10) $922 
COST OF AD INPATIENT CARE $3,401,258 

AD &DtAD OUTPT VISITS (9) 105,260 
US. AVG COST PER CV (1 0) $83 
COST OF AD OUTPATIENT CARE $8,736,580 

TOTAL COST AD HEALTH CARE $12.1 37,838 

TOTAL ALL CLOSURE ASSOCIATED COSTS $1 5,828,081 

NOTES: ALL NOTES ARE SHOWN ON THE FOLLOWING PAGE 



FORT McCLELLAN 
CLOSE INSTALLATION 

CONTINUATION 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 
(1) SOURCE: 

WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

PROJECTED ON 10 MONTHS DATA 

(2) MIL AD AND DlAD AT ANNISTON AD AND 850 AD DlAD OTHER THAN ARMY 
REMAINING IN THE CURRENT CATCHMENT AREA WHO WOULD REQUIRE CARE 
BASED ON THE FY 93 MEDDAC, FT McCLELLAN DISPOSITION RATE OF 12311000 

(3) DlSPOSlTlONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 41 3; DlRETISURV = 533; OTH = 70; 

TOTAL = 1,016 ' (1 :2.8) = 363 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(4) BASED ON FY 92 ACTUAL MTF DRGslDRG COST INFLATED TO FY 94 (10.40/0). 
($2,290 ' 1 .I 04 = $2,528.1 6 ' # DISP.) 

(5) BASED ON THE FY 93 MEDDAC, FT McCLELLAN PER CAPITA CV RATE OF 7.34 

(6) PRO RATA SHARE OF TOTAL FY 94 MEDDAC, FT McCLELLAN CLINIC VISITS 
BASED ON A PERCENTAGE OF DISPOSITIONS BY PATIENT CATEGORY 

(7) FY 92 CHAMPUS (FT McCLELLAN CATCHMENT AREA)COST PER OUTPATIENT 
VISIT INFLATED BY 10.4 010 

(8) FY 94 MEDDAC, FT McCLELLAN ACTUAL AD, DlAD BEDDAYS LESS 
THOSE ATTRUBUTABLE TO BENEFICIARIES REMAINING IN THE AREA 

(9) FY 94 MEDDAC, FT McCLELLAN ACTUAL AD, DIAD CLINIC VISITS LESS 
THOSE ATTRUBUTABLE TO BENEFICIARIES REMAINING IN THE AREA 

(10) CHAMPUS AVERAGES [FY 93 INFLATED] 
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COBRA REALIGNMENT SUWARY (COBRA v5.07) - Page 1/2 
Data As O f  06:56 12/16/1994. Report Created 09:48 01/20/1995 

Ieaartment : ARMY 
I:rion Package : TE3-6 
icenar io  F i l e  : C:\COBRA\TE3-6.CBR 

Fc t rs  F i l e  : C:\COBRA\SFTIOEC.SFF 

i:arring Year : 1996 
' . l a1  Year : 1998 - -. 
- J .  Year : 100+ Years 

',ei Costs ($K)  Constant Do l la rs  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

". )Con 0 0 0 0 0 0 
3erson 0 0 0 0 0 0 
Iverho 3 2 8 -2 - 2 -2 
"ov 1 ng 0 0 81 0 0 0 
" 'SS10 0 0 0 0 0 0 
::her 0 0 4 0 0 0 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

SOSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 3 0 0 0 
TOT 0 0 3 0 0 0 

Tota 1 Beyond 
----- ------ 

0 0 
0 0 
6 -2 

81 0 
0 0 
4 0 

91 -2 

Total 
----- 

S u m r y :  -------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING OAR AT EGLIN AFB 
JOINT ALTERNATIVE TE-4(A/W): REALIGN Rl lC REDSTONE 



COBRA REALIGNMENT SWWARY (COBRA v5.07) - Page 2/2 
Data As O f  06: 56 12/16/1994. Report Created 09:48 01/20/1995 

kpartrnent : ARMY 
3 ~ t : o n  Package : TE3-6 
Scenario F i l e  : C:\COBRA\TE3-6.CBR 
Std i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ( $ K )  Constant Dol lars  
1996 1997 
---- ---- 

Y i  lCon 0 0 
Person 0 0 
Overhd 3 2 
Vov 1 ng 0 0 
"SS'O 0 0 
Otner 0 0 

Savings ( $ K )  Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Miss io 0 0 
Other 0 0 

Total Beyond 
----- ------ 

0 0 
0 0 

34 7 
81 0 

0 0 
4 0 

Total Beyond 
----- ------ 

0 0 
0 0 

28 9 
0 0 
0 0 
0 0 

TOTAL 0 0 0 9 9 9 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As Of 06: 56 12/16/1994, Report Created 09:48 01/20/1995 

Department : ARMY 
C)ption Package : TE3-6 
Scenario F i l e  : C: \COBRA\TE3-6. CBR 
SIC Fcrrs  F 1 l e  : C: \COBRA\SF7OEC. SFF 

Adjusted Cost($) 



NET PRESENT VALUES REPORT (COBRA v5.07) - Page 2 
Data As Of 06: 56 12/16/1994. Report Created 09:48 01/20/1995 

- c~a r= . i en t  : ARMY 
I:: o- Paceape : TE3-6 
. -=r - -- a * - o  ;-'e : C:\COBRA\TE3-6.CBR 
- - .-- --- - -- -7s : - y e  : C: \COBRA\SF7DEC. SFF 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 113 
Data As Of 06: 56 12/16/1994, Report Created 09:48 01/20/1995 

Se~artrnent : ARMY 
*..-. ,,. 3r Package : TE3-6 
Sce?ario File : C:\COBRA\TE3-6.CBR 
S r c  'ctrs F i le : C: \COBRA\SF7OEC. SF F 

; A ' :  values in Dollars) 

Construc?ion 
Military Construction 
-arn:ly Housing Construct~on 
information Management Account 
-and Purchases 

Toral - Construction 

Personnel 
Civilian RIF 
Civil~an Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 3.913 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 3.913 
.............................................................................. 
Total One-Time Costs 91.722 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savlngs 
tnvironmntal Mitigation Savings 
One-Time Unique Savings 

..---------------------------------------- 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Tim Costs 91,722 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 06:56 12/16/1994, Report Created 09:48 01/20/1995 

Department : ARMY 
Option Package : TE3-6 
Scenario File : C:\COBRA\TE3-6.CBR 
Stc  ;ctrs F;ie : C:\COBRA\SF7DEC.SFF 

dase: 2LOSTONE ARSENAL. AL 
(All values in Dollars) 

Category 

Construction 
M-1.tary Construction 
Family Hous~ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF  
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 3.91 3 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 3.913 
.............................................................................. 
Total One-Time Costs 91,722 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Sav~ngs 0 
Environmental Mitigation Savings 0 
One Time Unique Savings 0 
. . ..----------------------------------------------------------------------- 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 91.722 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 3/3 
Data As Of 06: 56 12/16/1994, Report Created 09:48 01/20/1995 

Jepartment : ARMY 
32tion Package : TE3-6 
Scenario File : C:\COBRA\TE3-6.CBR 
S:a r ctrs File : C: \COBRA\SF?DEC. SFi 

3ase: EGLIN AFB, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
,onsrruction 
Mil~tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel. 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
tnvironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Plovi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 7 )  - Page 1/3 
Data As Of 06: 56 12/16/1994, Report Created 09:48 01/20/1995 

,e>artment : ARMY 
:=:.on Package : TE3-6 
< r e - a r i o  File : C:\COBRA\TE3-6.CBR 
- - . - - --, rc=v-s File : C:\COBRA\SF7DEC.SFF 

A ' ?  Costs i n  $K 

32se Name 
. . - - - - - - - 
='>S-3hF ARSENAL 
:--I\ AF3 
..--------------- 

- 7  - - ,-a ' S :  

Tota 1 
Mi lCon 
- - - - - - 

0 
0 

- - - - - - - - - - -  
0 

I MA 
Cost 
- - - -  

0 
0 

- - - - - - - - - - -  
0 

Land 
Purch 
----- 

0 
0 

. - - - - - - - - 
0 

Cost 
Avoid 
----- 

0 
0 

. - - - - - - - - - - 
0 

Total 
Cost 

----- 
0 
0 

------- 
0 



PERSONNEL SUMlARV REPORT (COBRA v5.07) 
D a t a  As Of 06: 56 12/16/1994, R e p o r t  C r e a t e d  09:48 01/20/1995 

3 e ~ a r t m e n t  : ARMY 
O p r i o n  Package : TE3-6 
S c e n a r i o  F i l e  : C:\COBRA\TE3-6.CBR 
S t d  F c t r s  F i  l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL S W R V  FOR: REOSTONE ARSENAL, AL 

BASE POPULATION (FY .996. P r i o r  t o  BRAC A c t i o n ) :  
O f f  i c e r s  En1 i s t e d  S t u d e n t s  C i v i  1 i a n s  
- - - - - - - - - -  - - --------  - - - - - - - - - -  ---------- 

377 1.097 1,376 11.073 

PEXSONNEL REALIGNMENTS: 
To Base: EGLIN AFB, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- ---- - ---- 

O;f i c e r s  0 0 0 0 0 0 0 
E n i  i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 3 0 0 0 3 
TOTAL 0 0 3 0 0 0 3 

TOTAL PERSONNEL REALIGNMENTS (Out o f  REDSTONE ARSENAL, AL): 
1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 .O 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i a n s  0 0 3 0 0 0 3 
TOTAL 0 0 3 0 0 0 3 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En1 isted S t u d e n t s  C i v i l i a n s  
---------- ---------- ---------- ---------- 

377 1,097 1.076 11.070 

PERSONNEL SLMIARY FOR: EGLIN AFB, CA 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En1 i s t e d  S t u d e n t s  C i v i l i a n s  
---------- ---------- ---------- ---------- 

1.428 6.087 0 4.041 

PERSONNEL REALIGNMENTS: 
F rom Base: REDSTONE ARSENAL. AL 

1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 3 0 0 0 3 
TOTAL 0 0 3 0 0 0 3 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  EGLIN AFB, CA): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
r n l  ~ s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 3 0 0 0 3 
TOTAL 0 0 3 0 0 0 3 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En1 i s t e d  S t u d e n t s  C i v i  1 i a n s  
---------- ---------- ---------- ---------- 

1,428 6,087 0 4,044 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
Data As Of 06: 56 12/16/1994. Report Created 09:48 01/20/1995 

..;zar=ment : ARMY 

. ; : . 3 -  Pacdage : TE3-6 
-=-arTo file : C:\COBRA\TE3-6.CBR - - -  

-:= ictrs File : C:\COBRA\SF7OEC.SFF 

Rate 
---- 

::.:::AN ?OSITIONS REALIGNING OUT 
far  ! Rer rement'.' 10.00% 
?e+ lar Rer i rement;: 5.00% 
Civi 1 ]an Turnover" 15. OOX 
C-vs Not Moving (RIFs)"+ 
:iv?lians Moving (the remainder) 
C~v~lian Positions Available 

:: J:LIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
?egular Retirement 5. OOX 
Civilla? Turnover 15.002 
Civs Not Moving (RIFs).'+ 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Tota 1 
----- 

3 
0 
0 
0 
0 
3 
0 

ZIVILIAN POSITIONS REALIGNING IN 0 0 3 0 0 0  3 
Civilians Moving 0 0 3 0 0 0  3 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

= Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

- The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies fran 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS 1s 50.004 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 06: 56 12/16/1994. Report Created 09:48 01/20/1995 

l rartrnent : ARMY 
::::on Package : TE3-6 
.csiario File : C: \COBRA\TE3-6.CBR 
5:: Fctrs File : C:\COBRA\SF7OEC.SFF 

fzie: REOSTONE ARSENAL, AL Rate 
---- 

- .  . 
-...,IAN PCSITIONS REALIGNING 3UT 

i3c  1 Ret irernent::' 10.00% 
Zegular Retirement" 5.009. 
I . Y  i ; ian Turnover':' 15.00% 
I.vs Not Moving (RIFs)" 6.00% 
1:vilians Moving (the remainder) 
1-vilian Positions Available 

... :-IAN POSITIONS ELIMINATED 
l a r  1 Ret i r a n t  10.002 
;egular Retirement 5.002 
:ivilian Turnover 15.004 
Zivs Not Moving (RIFs)* 6.002 
'riority Placement# 60.004 
Zivilians Available to Move 
Ziv~lians Movlng 
zivilian RIFs (the remainder) 

Total 
- - - - -  

3 
0 
0 
0 
0 
3 
0 

CrJILIAN POSITIONS REALIGNING IN O O O Q O O  0 
Civilians Moving 0 0 0 0 0 0 0 
N e w  Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

-3TAL CIVILIAN EARLY RETIWENTS 0 0 0 0 0 0  0 
-3TAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

= Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

i Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 06: 56 12/16/1994. Report Created 09:48 01/20/1995 

Department : ARMY 
aption Package : TE3-6 
Scenario File : C:\COBRA\TE3-6.CBR 
Std ictrs File : C:\COBRA\SFi'OEC.SFF 

3ase: EGLIN AFB. CA Rate 
---. 

C!Vi-:AN POSITIONS REALIGNING OUT 
Early Retirement" 10.00% 
Regular Retirement" 5.004 
Clvllian Turnover" 15.00% 
C-vs Not Moving (RIFs)" 6.00% 
Civilians Moving (the remainder) 
C:vilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ~lian Turnover 15.00% 
Civs Not Moving (RIFs)= 6.00% 
Priority Placement# 60.00% 
Civil~ans Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 3 0 0 0  3 
Civilians Moving 0 0 3 0 0 0  3 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# k t  all Priority Placements involve a Permanent Change of Station. The rate 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Sara As O f  06: 56 12/16/1994, Report Created 09:48 01/20/1995 

..- .=- =-:~,e-,: : ARMY 
::-..3- >ac<a;e : TE3-6 .-.- :.= a ~ - c  F - ' e  : C:\COBRA\TE3-6.CBR 
. . . --  -- -  - . -  &.rs F - ' e  : C:\COBRA\SF7DEC.SFF 

f:~?: ?EDST3NE ARSENAL. AL 

Pers Moved I n  
Tcral Percent 
- - - - -  - - - - - - - 

0 0.004 
0 0.002 
0 0.004 
0 0.00% 
0 0.002 
0 0.004 

kse: EGLIN AFB. CA 

Pers Moved I n  
Total Percent 

M i  1Con 
TimePhase 

Per 

M i  lCon 
TimePhase 

.s Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase 
----- ------- --------- 

0 0.00% 0.002 
0 0.00% 0.002 
3 100.00% 100.00% 
0 0.00% 0.004 
0 0.00% 0.00% 
0 0.004 0.00% 

----- ------- --------- 
3 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 7 )  - P a g e  1 / 9  
D a t a  A s  O f  0 6 :  5 6  1 2 / 1 6 / 1 9 9 4 .  R e p o r t  C r e a t e d  0 9 : 4 8  0 1 / 2 0 / 1 9 9 5  

k p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : TE3-6  
S c e n a r i o  F i l e  : C:\COBRA\TE3-6.CBR 
S t a  i c r r s  F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
;am h o u s i n g  
-ant ? u r c n  

O&Y 
C;V SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
p e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shutdown 
New Hire 
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
H HG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
In fo  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of 06:56 12/16/1994. Report Created 09:48 01/20/1995 

3epartment : ARMY 
3p t i on  Package : TE3-6 
Scenario File : C:\COBRA\TE3-6.CBR 
Std Fc r rs  F i  l e  : C: \COBRA\SF7OEC.SFF 

?ECURRIhrGCOSTS 
.---- ($K) - - - - -  

-AM HOUSE OPS 
3&M 

??MA 
acs 
,-.qt.e 22erat 
C.v  Saiary 
CHAMPCS 
Caretaker 

Y I L  PERSONNEL 
O f f  Saiary 
En1 Salary 
House Al low 

OTHER 
M i s s ~ o n  
Mlsc Recur 
Unlque Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 3 2 94 7 7 7 

ONE-TIME SAVES 
----- ($K) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
I-Time Hove 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
E n v i r o ~ l e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
----- ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unlque Operat 
C iv  Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
M i s s ~ o n  
Misc Recur 
Un~que Other 

TOTAL RECUR 

To ta l  
----- 

0 

TOTAL SAVINGS 0 0 0 9 9 9 28 9 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Dara As O f  06: 56 12/16/1994, Report Created 09:48 01/20/1995 

;epartment : ARMY 
:>:ion Package : TE3-6 
Scenario F i l e  : C: \COBRA\TE3-6.CBR 
3td  Fctrs  F i l e  : C:\COBRA\S=7DEC.SFF 

;LE-TIME NET 
- - - - -  (3K)----- 
XINSTRUCT !ON 

1 LCON 
;am Housing 

L&W 
C:v Re:ir/RIF 
C T V  Moving 
PJther 

V;: PERSONNEL 
Y i 1  Moving 

2THER 
rtAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
 and 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)-----  

FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

c3lAMPu-s 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3 2 94 -2 -2 -2 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL  REPORT (COBRA 6 . 0 7 )  - P a g e  4 / 9  
D a t a  A s  O f  06 :  5 6  12 /16 /1994.  R e p o r t  C r e a t e d  0 9 : 4 8  0 1 / 2 0 / 1 9 9 5  

:c:ar tment : ARMY 
I::-on P a c k z g e  : TE3-6  
5 : s - a r i o  F-'e : C:\COBRA\TE3-6.CBR 
. - :-.: - c z r s  - - e  : C:\COBRA\SF7DEC.SFF 

-::a. 2 E D S - 3 i  
:'.!--1ME CCS-S 
-.... ( $ K ) - - - - -  

I:'.S-RilCT!C\ 
': -C3N 
- 2.7 nous1 p; 

- i?d  P u r c k  - .  
.%* 

: : J  SALARY 
I i v  RIFs 
3 i v  R e t ~ r e  

I:'$ MOVING 
= e r  D i e m  
; O V  M i l e s  
-ome P u r c -  
-HG 
Y 1 s c  
'ouse H u n r  
JPS 
i I T A  

'2E IGHT 
' a c k i n g  
=reight 
V e h i c l e s  
D r i v i n g  

J n e m p l o y m e n t  
OTHER 

Program P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

" i L  PERSONNEL 
Y I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
H i  sc 

OTHER 
E l i m  PCS 

ZTHER 
-iAP / RSE 
E n v i r o n m e n t a l  
Info Manage 
' - T i m e  Other 

-3TAL ONE-TIME 

ARSENAL. A1 
1 9 9 6  T o t a  1 

----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Oata As Of 06: 56 12/16/1994. Report Created 09:48 01/20/1995 

Department : ARMY 
Option Package : TE3-6 
Scenario F i l e  : C: \COBRA\TE3-6. CBR 
S t d  Fccrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: REDSTONE 
RECURRiNGCOSTS 
- - - - - ( $ K ) - - - - -  

FAM HOtiSE OPS 
O&M 

R PMA 
32s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretarer 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILMN 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniaue Other 

TOTAL RECUR 

TOTAL SAVINGS 

ARSENAL. A1 
1996 
---- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

To ta l  
----- 

0 

92 

To ta l  
----- 

0 
0 

0 

0 

0 
0 
0 
0 

To ta l  
----- 

0 

0 
28 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

28 

28 

Beyond 
------ 

0 

0 

Beyond 
------ 

0 

0 
9 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
9 

9 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 06:56 12/16/1994. Report Created 09:48 01/20/1995 

Department : ARMY 
Option Package : TE3-6 
Scenario File : C:\COBRA\TE3-6.CBR 
Std F c t r s  File : C:\COBRA\SF7DEC.SFF 

Base: REOSTONE 
ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
iam Housing 
O&M 
Civ Retir/RIF 
C ~ V  Moving 
&her 
MIL PERSONNEL 
Mi1 Moving 

OrHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HWSE OPS 
O&M 
RPPlA 
W3S 
Unique Operat 
Caretaker 
Civ Salary 

CHAnPUS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

ARSENAL, AL 
1996 
- - - -  

0 
0 

0 
0 
3 

0 

0 
0 
0 
0 
0 
3 

Total 
----- 

Total 
----- 

0 

TOTAL NET COST 3 2 87 -9 -9 -9 64 -9 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
D a t a  As Of 06: 56  12/16/1994, R e p o r t  C r e a t e d  09:48 01/20/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : TE3-6 
S c e n a r i o  F i l e  : C: \COBRA\TE3-6.CBR 
S t d  F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: EGLIN AFB. CA 
ONE-':ME COSTS 1996 1997 1998 1999 
- - - - -  ( $ K ) - - - - -  - - - -  - - - -  ---- ---- 
CONSTXUCTION 

MI  ,CON 0 0 0 0 
Fam l o u s i n g  0 0 0 0 
Land P u r c h  0 0 0 0 

O&M 
C I V  SALARY 

C i v  R I F s  0 0 0 0 
C i v  R e t i r e  0 0 0 0 

CIV  MOVING 
P e r  Diem 0 0 0 0 
POV M i l e s  0 0 0 0 
Home P u r c h  0 0 0 0 
HHG 0 0 0 0 
M i  s c  0 0 0 0 
House H u n t  0 0 0 0 
PPS 0 0 0 0 
RITA 0 0 0 0 

FREIGHT 
P a c k i n g  0 0 0 0 
F r e i g h t  0 0 0 0 
V e h i c l e s  0 0 0 0 
D r i v i n g  0 0 0 0 

Unemployment 0 0 0 0 
OTHER 

P tog ram P l a n  0 0 0 0 
Shutdown 0 0 0 0 
New H i r e s  0 0 0 0 
1-Time Move 0 0 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 0 0 0 0 
POV M i l e s  0 0 0 0 
HHG 0 0 0 0 
M i s c  0 0 0 0 

OTHER 
Elim PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
E n v i r o r n n e n t a l  0 0 0 0 
I n f o  Manage 0 0 0 0 
1 -T ime O t h e r  0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 

T o t a l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07)  - Page 8 / 9  
D a t a  As O f  06: 56 12/16/1994. R e p o r t  C r e a t e d  09:48 01/20/1995 

k p a r t m e n t  : ARMY 
3 2 t  i o n  Package : TE3-6 
S c e n a r i o  F i l e  : C:\COBRA\TE3-6.CBR 
j=d F c t r s  f i l e  : C:\COBRA\SF7OEC.SFF 

3ase: EGLIN AFB. 
iECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  

:AM HOUSE OPS 
:&M 

?PMA 
33s  
Jnlque O p e r a t  
C i v  S a l a r y  
LAAMPUS 
C a r e t a k e r  

Y I L  PERSONNEL 
3f f S a l a r y  
En1 S a l a r y  
l o u s e  A l l o w  

3THER 
M i s s i o n  
M i s c  Recu r  
U n i q u e  O t h e r  

TOTAL RECUR 

2001 T o t a l  
---- - ----  

0 0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 7 7 

ONE-TIME SAVES 
----- ($K)-----  
CONSTRUCTION 

MILCON 
Fam Housing 

O&n 
1-T ime Mow 

M I L  PERSONNEL 
M i 1  M o v i n g  

OTHER 
Land  S a l e s  
E n v i r o n m e n t a l  
1-T ime O t h e r  

TOTAL ONE-TIME 

2001  T o t a l  
---- ----- 

RECURRINGSAVES 
----- ($K)-----  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procu remen t  
M i s s 3 o n  
M i s c  Recu r  
d n i q u e  O t h e r  

TOTAL RECUR 

2001 T o t a l  
---- ----- 

0 0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.07) - Page 9/9 
Data As O f  06: 56 12/16/1994. Report Created 09:48 01/20/1995 

kpar tment  : ARMY 
3ption "ckage : TE3-6 
Scenario F i l e  : C: \COBRA\TE3-6. CBR 
Srd Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

3ase: EGLIN AFB. 
2VE-TIYE NET 
- - - - -  ( S < ) - - - - -  
z3NSTRUCTION 
Y I LCON 
Fam Housing 

Z&M 
Civ Re:lr/RIF 
Civ Moving 
Other 

YIL PERSONNEL 
Mi1 Moving 

2THER 
-iAP / RSE 
Environmental 
1 nf o Manage 
1 - T i m e  Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

2ECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RRlA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAnPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

TOTAL NET COST 0 0 7 7 



PERSONNEL. SF, RF'MA, AN0 BOS DELTAS (COBRA v5.07) 
Data As Of 06: 56 12/16/1994, Report Created 09:48 01/20/1995 

Deoartment : ARMY 
Cot7on Package : TE3-6 
Sceqario F ~ l e  : C:\COBRA\TE3-6.CBR 
Stc Fct rs  F l l e  : C:\COBRA\SF?DEC.SFF 

Base 
Personne 1 

Change %Change 
SF 

Change %Change Chg/Per 
.... ------  .------ ------ ------- ------- 
2EDSTONE ARSENAL - 3 OX 0 0% 0 
EGLIN AFB 3 OX 0 0% 0 

RPMA(3) BOS(3) 
Base Change XChange Chg/Per Change %Change Chg/Per 
---. ------  - ------  ------- ------ ------- ------- 
REDSTONE ARSENAL 0 0% 0 -9.301 OX 3,100 . 
EGLIN AFB 0 OX 0 6,914 OX 2.304 

RWBOS(3) 
aase Change %Change Chg/Per 
. . . -- - - - -  - - - - - - -  - - - - - - -  

REDSTONE ARSENAL -9.301 OX 3.100 
EGLIN AFB 6.914 OX 2.304 



RPMA/30S CHANGE REPORT (COBRA v5.07) 
Data As O f  06: 56 ?2/16/1994, Report Created 09:48 01/20/1995 

Department : ARMY 
Option Package : TE3-6 
Scenario F i l e  : C: \COBRA\TE3-6.CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

NetChange($K) 1996 '997 
-------------- ---- ---- 
R W  Change 0 0 
BOS Change 0 0 
Housing Change 0 0 
------------------------------- 
TOTAL CHANGES S 0 

Total 
----- 

0 
- 0 
0 

. - - - - - - 
-0 

Beyond 
------ 

0 
- 2 
0 

. - - - - - - 
- 2 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 06: 56 12/16/1994, Report Created 09:48 01/20/1995 

3esa-tment : ARMY 
03:ron Package : TE3-6 
Scenario F i l e  : C:\COBRA\TE3-6.CBR 
Szd Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

;hPL!' SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/Shutdown: Yes 

----L. - - - - - - - - - 
Ri3STONE ARSENAL. AL Real ignment 
E G L i N  AFB. CA Realignment 

JCiNT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING OAR AT EGLIN AFB 
JOINT ALTERNATIVE TE-4(A/W): REALIGN RTTC REOSTONE 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
REOSTONE ARSENAL, AL EGLIN AFB. CA 

lNWT SCREEN THREE - MOVEMENT TABLE 

Transfers f r a n  REOSTONE ARSENAL, AL t o  EGLIN AFB. CA 

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i c e r  Posit ions: 0 0 0 0 
Enl is ted Posit ions: 0 0 0 0 
C i v i l i a n  Positions: 0 0 3 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 
~ e a v ~ / S p e c  Vehic (tons): 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REOSTONE ARSENAL. AL 

Total O f f i c e r  Employees: 377 
Total Enl is ted Employees: 1,097 
Total Student Employees: 1,076 
Total C i v i l i a n  Employees: 11,073 
Mi1 Families L iv ing  On Base: 87.7% 
C i ~ i l i a n s N o t W i l l i n g T o M o ~ e :  6.02 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF):  9.275 
Of f i ce r  VHA ($/Month): 102 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 92 
cre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
C m u n i c a t i o n s  ($K/Vear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 y Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Distance: 



INPUT DATA REPORT (COBRA ~5.07) - Page 2 
Data As Of 06: 56 12/16/1994, Report Created 09:48 01/20/1995 

Department : ARMY 
Option Package : TE3-6 
Scenario File : C:\COBRA\TE3-6.CBR 
Sta Fctrs File : C: \COBRA\SF~OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN AFB. CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mi1 Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
iota1 Base Facilities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Vear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Vear): 
Family Housing ($K/Vear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Haneovner Assistance Program: 
Unique Activity Information: 

Name: REOSTONE ARSENAL, AL 
1996 
- - 

1-Time Unique Cost ($K): 
1-Time Unique Save OK): 
I-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land  sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (x): 
MI 1Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Vr: 
Facil ShutDown(KSF): 

Name: EGLIN AFB. CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Miss~on Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
Mi Icon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n-Pat ients/Yr: 
CHAMPUS Out-Pat~ents/Yr: 
Fact 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

OZ 04 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 06: 56 12/16/1994, Report Created 09:48 01/20/1995 

leoartment : ARMY 
:s t ion Package : TE3-6 
Scenario Fi3e : C:\COBRA\TE3-6.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

;orcent Of f i ce rs  Married: 77.00% 
Zercent Enl is ted Married: 
- .  58.50% 
:- is ted  Housing Milcon: 91.00% 
-;'leer Salary($/Year): 67.948.00 
1'' 3A0 w i t h  Dependents($): 7,717.00 
.- ls ted  Salary($/Year): 30.860.00 
: - I  BAQ w i th  Depenaents($): 5,223.00 
:~gUnemployCost($/Week): 174.00 
,wmployment El ig ib i l i ty (Weeks) :  18 
1.v. l lan Salary($/Year): 45.998.00 
1 - v i l i a n  Turnover Rate: 1 5.00% 
: ~ v ~ l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
3 i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: SF7DEC. SFF 

<-ANOAR0 FACTORS SCREEN TWO - FACILITIES 

?PMA Bui ld ing SF Cost Index: 0.93 
30s Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
%-ogram Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
M t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Fami 1 y Quarters(SF): 1.819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n N e ~ H i r e C o s t ( $ ) :  1.709.00 
Nat Median Hane Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($ ): 22,385.00 
Hcine Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.004 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
Mi lCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
D i x o u n t  Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

%terial /Assigned Person(Lb): 710 
4% Per Off Family (Lb): 14.500.00 
riHG Per En1 Family (Lb): 9.000.00 
AHG Per Mi1 Single (Lb): 6,400.00 
4HG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Yisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi l e )  : 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
RoutinePCS($/Pers/Tour): 4.665.00 
One-Time Of f  PCS Cost($): 6.134.00 
One-Time En1 PCS Cost($): 4.381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
-+or izonta l  
ua te r f ron t  
A i r  Operations 
J w r a t i o n a l  
Aaministrat ive 
School Bui ldings 
Yaintenance Shops 
3achelor Quarters 
Lami ly Quarters 
Covered Storage 
l i n i n g  F a c i l i t i e s  
?ecreation F a c i l i t i e s  
Comn~nications Faci 1 
Snipyard Maintenance 
JOT & E Facilities 
33L Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(Sf )  
(SF) 
(EA) 
(EA) 
(SF 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL 
(SF) 
(SF) 
( 1 

Category VM 
-------- -- $/m ---- 
APPLIED INSTR (SF) 114 
LABS (RDT&E) (SF) 175 
CHILD CARE CENTER (SF) 120 
PRODUCTION FAC (SF) 100 
PHYSICAL FITNESS FAC (SF) 128 
2+2 BACHQ (EA) 19.140 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



Document Separator 



COBRA REALIGNMENT !SUWMRY (COBRA v5.07) - Page 1/2 
Data As Of 06:56 12/16/1994. Report Created 11:42 01/24/1995 

Department : ARMY 
Option Package : TE3-4x1 
Scenario F i l e  : C:\COBRA\TE3-4.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1998 
R O I  Year : 100+ Years 

NPV i n  2015($K): 13.974 
1-Time Cost($K): 17,879 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  lCon 1.505 15.051 0 0 0 0 
Person 0 0 103 0 0 0 
Overhd 4 4  -227 -5 -176 -1 76 -176 
Moving 0 0 1,007 0 0 0 
Mlsslo 0 0 0 0 0 0 
Other 0 -700 6 1 0 0 0 

TOTAL 1.549 14,124 1.166 -176 -1 76 -176 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- , ---- ---- 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

WSITIOHS REALIGNED 
off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 47 0 0 0 
TOT 0 0 47 0 0 0 

Sumnary: 
------- - 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT NAWC CHINA LAKE,CA 
JOINT ALTERNATIVE TE-l(AV): REALIGN RTTC REOSTONE 
RECURRING SAVINGS FROM PATRIOT ROCKET MOTOR AGING ADDED WITH TRIDENT 
RECURRING SAVINGS FROM SLED TRACK MAINTENANCE TERMINATION AT RTTC 
ONE TIME COST FOR INSTRUMENTATION INSTALLATION AN0 SAVINGS BY ELIMINATING 
NEED TO INSTALL THRUST ROCKET MOTOR TEST STAND 
AAA AUDIT REPAIRS 

Total 
----- 

16,557 
103 

-71 5 
1,007 

0 
-639 

Tota l  
----- 

Beyond 
------ 

0 
0 

-1 76 
0 
0 
0 



COBRA REALIGNMENT SUPNARY (COBRA ~5 .07)  - Page 212 
Data As Of 06: 56 12/16/1994. Report Created 11:42 01/24/1995 

Ie3artment : ARMY 
lz:-on Package : TE3-4x1 
5;enario F i l e  : C:\COBRA\TE3-4.CBR 
Lzd Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Zzsrs ($K) Constant Do l la rs  
1996 1997 Total Beyond 

------ 
0 
0 

230 
0 
0 
0 

---- ---- 
" -  :Con I .  505 15.051 
-+--son 0 0 
- rerhd 44 33 
"cv i n5 0 0 
"-ss10 0 0 
-:ner 0 50 

Savings ( $ K )  Constant 
1996 

Do1 l a r s  
1997 Total Beyond 

------ 
0 
0 

406 
0 
0 
0 

---- 
vl )Con 0 
Zerson 0 
2verhd 0 
"ov i n~ 0 
?Iissio 0 
3t her 0 

TOTAL 0 1,010 260 406 406 406 



INPUT DATA BEPORT (COBRA "5.06) 
Dara As Of 06:56 12/16/1994, Resort Created 11:05 31/04/1995 

Iezar rnent  : ARMY 
- - - o r  Package : TE3-4 - - -  

. - _ r  I-- ac -o  F i l e  : C:\COBRA\TE3-4.CBR 

.-.. I.- Fc:rs F i l e  : C:\COBRA\SF7DEC.SFF 

-. - . .  SCREEN ONE - GENERAL SCENARIO INFORMATIOQ 

...-- -Le: Year One : FY 1996 

... -Lei - - Goes Time-Phasing o f  Cons t r i l c t i on /Sh~ tdo~n :  Yes 

- - - - - - - - - - - - - - - - - - 
=i)STONE ARSENAL. AL Reai ignment 
:-:\A LAKE NAWC, CA Real ignment 

:,-mary: 
- - - - - - - - 
-3:kT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT NAWC CHINA LAKE,CA 
-;:NT ALTERNATIVE TE-l(AV): REALIGN RTTC REDSTONE 
ZECURRING SAVINGS FROM PATRIOT ROCKET MOTOR AGING ADDED WITH TRIDENT 
=ECURRING SAVINGS FROM SLED TRACK MAINTENANCE TERMINATION AT RTTC 
t%i TIME COST FOR INSTRUMENTATION INSTALLATION AND SAVINGS BY ELIMINATING 
'.:ED TO INSTALL THRUST ROCKET MOTOR TEST STAND 

:%PUT SCREEN TWO - DISTANCE TABLE 

Z r o m  Base: To Base: 
---------- - - - - - - - - 
?EDSTONE ARSENAL. AL CHINA LAKE NAWC. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frm REDSTONE ARSENAL, AL t o  CHINA LAKE NAWC. CA 

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i c e r  Pos i t ions:  0 0 0 
E n l i s t e d  Pos i t ions:  0 0 
C i v i l i a n  Pos i t ions:  0 
Student Pos i t ions:  0 

& o  0 0 

Yissn Eqpt ( tons):  0 
Suppt Eqpt ( tons):  0 o 0  ~p .7 :  
Y i 1  L i g h t  Vehic ( tons):  0  0  0  0  
-eavy/Spec Vehic ( tons):  0  0  0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

\;ame: REDSTONE ARSENAL. AL 

- o t a l  O f f i c e r  Employees: 
-o ra l  En l i s ted  Employees: 
- o t a l  Student Employees: 
- o t a l  C i v i l ~ a n  Employees: 
Y ~ l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Zificer Housing Un i t s  Ava i l :  
E l l i s t e d  Housing U n i t s  Ava i l :  
-eta: Base Fac i l i t i es (KSF) :  
i f i c e r  VHA ($/Month): 
En! isted VHA ($/Month): 
-er Diem Rate ($/Day): 
z-e.gnt Cost ($/Ton/Mi le):  

Distance: 

m R P M A  Non-Payrol 1 ($K/Year ) : 22.156 
(1.097 ) Comnunications ($K/Year): 0 1 

1.076 80s Non-Parrol 1 ($K/Year ): 7 8 . 2 1 4 ~  
S pay ro l i  ($K/Year): 

Family Housing ($K/Year): 
6 . 0 d  Area Cost Factor: b - 7 8  J 

O J  CHAMPUS In-Pat ( $ / V i s i t ) :  0 r/' 
o J CHAMPUS Out-pat ( $ / ~ t s i t ) :  O /  

9.275J CHAMPUS S h i f t  t o  Medicare: 0 . 0 ~  4 
@IDA ~ c t i v i t y  Code: 1202 - 

&L/pmeowner Assistance Program: 
0.07 Unique A c t i v i t y  informat ion: No J 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As O f  06:56 12/16/1994, Report Created 11:05 01/04/1995 

Ie3artment : ARMY 
:::lor Package : TE3-4 
S:enar?o F i l e  : C:\COBRA\TE3-4.CBR 
I:$ Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

::JLi SCREEN FOUR - STATIC BASE INFORMATION 

' .ne:  CHINA LAKE NAWC. CA 

-2zal O f f i ce r  Employees: 
-::a1 Enl is ted Employees: 
-z ra i  Student Employees: 
-:=a1 C i v i l i a n  Employees: 
9.. . - Families Living On Base: 
1 - v i l i a n s  Not Wi l l i ng  To Move: - - 
- - * i c e r  Housing Uni ts  Avai l :  
; - l is ted Housing Uni ts  Avai l :  
--=a1 Base Faci l i t ies(KSF): - - -  --.icer VHA ($/Month): 
f - l i s t e d  VHA ($/Month): 
=er Diem Rate ($/Day): 
' reight Cost ($/Ton/Mile): 

R%A Non-Payrol l ($K/Year): 
C m ~ n i c a t i o n s  ($(/Year): 
90s kon-Payrol 1 (SK/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is? t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

IUPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

bme: REOSTONE ARSENAL. AL 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

:-Time Unique Cost ($K): 
--Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Act i v  Mission Save ($K): 
Hisc Recurring Coft($K): 
Yisc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
Yi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Vame: CHINA LAKE NAWC. CA 

'-Time Unique Cost ($K): 
'-Time Unique Save ($K): 
'-Time Moving Cost ( $ K ) :  
'-Time Moving Save ($K): 
Inv Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv Mission Save ($K): 
U.sc Recurring Cost($K): 
Uisc Recurring Save($K): 
-and (+Buy/-Sales) ($K): 
,onstruction Schedule(%): 
Snutdown Schedule (%):  
"1 1Con Cost Avoidnc($K): 
=am Housing Avoidnc($K): 
Jrocurement Avoidnc($K): 
ZrlAMPUS In-Patients/Yr: 
ZHAMPUS Out-Patients/Yr: 
'ac i l  ShutOown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OR OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

0 50 0 0 0 
0 7 50 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 260 260 260 260 
0 0 0 0 0 
0% oz 0% 0% 0% 
0% 0% 0% 0% 0% 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As Of 06:56 12/16/1994. Report Created 11:05 01/04/1995 

Departnent : ARMY 
0pt;or Package : TE3-4 
Scenario F i l e  : C:\COBRA\TE3-4.CBR 
Std 'c t rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPU- SCREEN SEVEN - BASE MILITARY CONSTRUC-1% INFO?MATION 

Name: CHINA LAKE NAWC. CA 

Descr- 3i :0? Categ New MilCc- Qehas MliCon Total Cost($K) 7 
- - - - - - - - - - - -  ----- ---------. ------------ 
GEN =,R? ADMIN ADMIN r. " 

i?DT&E ROT&E V 79,500 J n 

iLEC:k'OMAGNETIC EFF LABS r. " 0 
WAREnOUSE STORA C 0 
AGING FACILITY 

STANDARD FACTORS SCREEN ONE - PERSONNEL A;& tf& U J ; P ~  EG d o  SOJA UL 
Percent Of f i ce rs  Married: 77.00% Civ Ear ly  Ret i re  Pay Factor: 9.002 
Percent Enl is ted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 91.00% PPS Actions Involv ing PCS: 50.00% 
Of f l ce r  Salary($/Year): 67.948.00 C i v i l i a n  PCS Costs ($): 28.800.00 
O f f  BAO w i t h  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
Enl is ted Salary($/Year): 30,860.00 Nat Median Home Price($): 114.600.00 
En1 BAQ w i th  Dependents($): 5.223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El ig ib i l i ty (Weeks) :  18 Home Purch Reimburse Rate: 5.002 
C i v i l i a n  Salary($/Year): 45.998.00 Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Turnover Rate: 15.00% C' lvi l ian Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.002 HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.004 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon S I N  Rate: 6.00% 
M i  lCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOf fFami ly (Lb) :  14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
M i x  Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi1 L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg Mi1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4.665.00 
One-Time O f f  PCS Cost($): 6.134.00 
One-TimeEnl PCSCost($): 4.381.00 



INPUT DATA REPORT (COBRA v5.06) - ?age 4 
Data As O f  06:56 12/16/1994, Report Created -1:05 01/04/1995 

Departnent : ARMY 
3pt ion Package : TE3-4 
Scenar-o F i l e  : C:\COBRA\TE3-4.CBR 
Std Fc:rs F i l e  : C:\COBRA\SF7OEC.SFF 

S:ANDA?D FACTORS SCREEN FOUR - !IIL!TARY CONSTRUCT;Z\ 

i o r i z c - r a l  
datericont 
A i r  Oxra t ions  
0perat:onal 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation F a c i l i t i e s  
Cmun ica t ions  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Caregory 
- - - - - - - - 
APDLIED :hS-; 
LABS (RDT&E' 
CHILD CARE CEU'ER 
PRODUCTIOh :AC 
PHYSICAL FI-\ESS FAC 
2+2 BACHQ 
Optional Caregory G 
Optional Cazegory H 
Optional Category I 
Optional Caregor) J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Opt~onal  Category R 



COBRA REALIGNMENT SUMlARY (COBRA v 5 . 0 6 )  - Page 1 / 2  
D a t a  As Of 06:56 12 / i 5 /1994 ,  R e p o r t  C r e a t e d  l l : 0 5  01/04/1995 

3epa r t -e - f  : ARMY 
O p t i o n  P a c ~ a g e  : TE3-4 
S c e n a r - o  :- l e  : C: \COBRA\TE3-4. CBR 
S t d  = c r r s  = - ' e  : C:\COBRA\SF7OEC.SFF 

S:art.os v e a r  : 1996 
;?ria' " e a r  : 1998 
?O! v e a r  : 100+ Years  

NPV i n  23i5:SK): 13.974 
? - T i m e  Cosr(SK) :  17.879 

N e t  C o s t s  (SK) C o n s t a n t  
1996 
---- 

M i  1Cor 1,505 
P e r s o n  0 
Overhe 44 
Mov ing  0 
M l s s i o  0 
O t h e r  0 

001 l a r s  
1997 
---- 

15.051 
0 

-227  
0 
0 

-700 

TOTAL 1,549 14.124 1.166 -1 76  -1 7 6  

---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En1 0 0 0 0 0 
C i v  0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En1 0 0 0 0 0 
S t u  0 0 0 0 0 
C i v  0 0 4 7 0 0 
TOT 0 0 4 7 0 0 

T o t a l  

T o t a l  
----- 

Beyond 
- - - - - -  

0 
0 

-176 
0 
0 
0 

JOINT TEE XENARIO: CONSOLIDATE ROTARY WING TESTING AT NAWC CHINA LAKE,CA 
JOINT ALTERNATIVE TE-l(AV): REALIGN RTTC REDSTONE 
RECURRING SAVINGS FROM PATRIOT ROCKET MOTOR AGING ADDED WITH TRIDENT 
RECURRING SAVINGS FROM SLED TRACK MAINTENANCE TERMINATION AT RTTC 
ONE TIME COST FOR INSTRUMENTATION INSTALLATION AND SAVINGS BY ELIMINATING 
NEED TO INSTALL THRUST ROCKET MOTOR TEST STAND 



CC3RA REALIGNMENT SUWRY (COBRA v5.06) - Page 2/2 
Data As 3 f  06: 56 12/16/1994. Report Created 11 :05 01/04/1995 

De2artment : ARMY 
Option Package : TE3-4 
Scenario F i l e  : C: \COBRA\TE3-4. C 3 R  
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFz 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 1,505 15,05' 
Person 0 u 

Overnd 44 33 
Mov I ng 0 
X1ss10 0 n 

Other 0 5: 

TOTAL 1,549 15.13L 1.426 230 2 30 230 

Savings ($K) Constant 
1996 
---- 

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Miss io 0 
Other 0 

Do1 l a r s  
1997 

Total 
----- 

16.557 
103 

1.022 

Tota 1 

Beyond 

Beyond 

TOTAL 0 1,010 260 406 406 406 2,487 406 



NET PRESENT VALUES REPORT [COBRA "5.06) 
3ata As 3 f  C6:56 12/16/1994, Report Created 11:05 01/04/1995 

.-- Ir - =c=?%??t : ARMY 
--. -- :. . ,. zackage : TE3-4 

- -  - - = - z r - -  ., Fi:e : C:\COBRA\TE3-4.CBR 
:- - =--s F -  ' e  : C: \COBRA\SF7OEC. SFF - . -  -"  

Ad jus ted  Cost($) 
- - - - - - - - - - - - - - - -  

7,528,222 
'3.561.241 
'.C89.714 

- 7  59.70C 
- 7  55,426 
-1  51,266 
-:C7,217 
-143,277 
- 139.443 
-135.711 
-132.078 
-128,544 
-125.103 
-121,755 
-118,496 
-115.325 
-112.238 
-109.234 
-106,311 
-103.465 
- 100.696 

-98.001 
-95.378 
-92.826 
-90,341 
-87,923 
-85,570 
-83,280 
-81,051 
-78.882 
-76.771 
-74,716 
-72.716 
-70,770 
-68.876 
-67,033 
-65.239 
-63,492 
-61.793 
-60.139 
-58.530 
-56.963 
-55,439 
-53.955 
-52.511 
-51.105 
-49.738 
-48,407 
-47.11 1 
-45.850 
-44.623 
-43.429 
-42,266 
-41.135 
-40,034 
-38.963 
-37,920 
-36.905 
-35.91 7 
-34,956 
-34,020 



NET PRESENT VALUES REPORT (COBRA v5.06) - Page 2 
Data As O f  06:56 12/16/1994, Report Created 11:05 01/04/1995 

jeparxment : ARMY 
3~tlor Package : TE3-4 
Scena~ lo  F i l e  : C:\COBRA\TE3-4.CBR 
Std  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

2057 -175.607 
2058 -1 75.607 
2359 -1 75.607 
2060 -1 75,607 
2361 -1 75.607 
2062 -175.607 
2063 -175.607 
2364 - 175.607 
2065 -1 75.607 
2066 -1 75.607 
2067 -1 75,607 
2068 -1 75.607 
2069 -1 75,607 
2070 -175,607 
2071 -175.607 
2072 -1 75.607 
2073 - 175.607 
2074 -1 75.607 
2075 -175.607 
2076 -1 75.607 
2077 -175.607 
2078 -175,607 
2079 -175,607 
2080 -175.607 
2081 -175.607 
2082 -175,607 
2083 -1 75.607 
2084 -1 75,607 
2085 -175.607 
2086 -1 75.607 
2087 -175.607 
2088 -1 75,607 
2089 -1 75.607 
2090 -175.607 
2091 -175,607 
2092 -1 75.607 
2093 -175.607 
2094 -175.607 
2095 -175.607 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA "5.06) - Page 1/3 
3a:a As Of 06:56 12/16/1994. Report Created 11:25 0?/04/?995 

-e>arr:ne-t : ARMY 
:;:ion zackage : TE3-4 
I cena r>o  F i l e  : C:\COBRA\TE3-4.CBR 
I r a  C c t r s  f i l e  : C:\COBRA\SFi'DEC.SFF 

:'' COS:S i n  $K 
Tota 1 I MA Land Cost Tota 1 

3ase Name Mi lCon Cost Purch Avoid Cost 
. - - - - - - - - ------ ---- ----- ----- ----- 
ZEDSTONE ARSENAL 0 0 0 0 0 
SiINA LAKE NAWC 16,557 0 0 0 16,557 



MILITARY CONSTRUCTION ASSETS (COBRA "5.06) - Page 2/3 
3ata As O f  06: 56 12/16/1994. Report Created 11:05 01/04/1995 

_ _ _ * - _  :=.; -. e-t : ARMY 
I - .  3- = z c ~ a ~ e  : TE3-4 
' -= -a * - c  rile : C:\COBRA\TE3-4.CBR - - -  - - . -- . . - - c rcs  E l  ie : C: \COBRA\SF7OEC. SFF 

'.,. 1s- '2- 3ase: CHINA LAKE NAWC. CA 

, . .  - - -osrs i n  SK 
Mi \Con Using Rehab New New Total 

- - --. .=-- at-3c: Categ Rehab Cost':' Mi 1Con Cost" cost::: 
- - - - - - - - - - - - -  ----- 
. - 
.::', JdSz A%;N 
---.- 

AOMIN 
- -  5:  ROT&E 
f-5:-ROHAGNETIC EFF LABS . - -  --- ZiObSE STOR A 
.:.,,G :.-- -I. uL:L!TY 
----------------------------- 

Total Construction Cost: 16.557 
+ I n f o  Managemnt Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 16.557 

' :11 Mi1Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY 2E?ORT (COBRA v5.06) 
Data As Of 06:56 12/16/1994. Q e m r t  Created 11 :05 01/04/1995 

jepartment : ARMY 
2 ~ t i o n  Dackage : TE3-4 
j c e n a r i o  F i l e  : C:\COBRA\TE3-4.CBR 
Std F c t r s  F i le : C: \COBRA\SF7DEC. SFF 

'ERSONNEL SUMMARY FOR: REOSTONE ARSENAL. AL 

3ASE aO?ULATIOh ( F Y  1996. P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students Civilians 
---------- - ---------  - - - - - - - - - -  ---------- 

377 1,397 1.076 11.073 

DERSONNEL REALIGNMENTS: 
To Base: CHINA LAKE NAWC, CA 

1996 1997 1998 1999 2030 2001 To:al 
---- - - - -  ---- ----  - - - -  - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 U 0 0 
C i v i l i a n s  0 0 47 0 0 0 4 7 
TOTAL 0 0 47 0 0 0 47 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

REOSTONE ARSENAL. AL): 
1998 1999 2000 2001 To ta l  
---- ---- ---- - - - - - - - - - 

0 0 0 ' 0 0 
0 0 0 0 0 
0 0 0 0 0 

47 0 0 0 47 
47 0 0 0 47 

BASE FOWLATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students  C i v i l i a n s  

PERSONNEL S W R Y  FOR: CHINA LAKE NAK,  CA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

143 868 0 4.226 

PERSONNEL REALIGNMENTS: 
From Base: REOSTONE ARSENAL. AL 

1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f  i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 i ans  0 0 47 0 0 0 47 
TOTAL 0 0 47 0 0 0 47 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  CHINA LAKE 
1996 1997 1998 
----  ----  -.- 

O f f i c e r s  0 0 0 
E n l i s t e d  0 0 0 
Students 0 0 0 
C i v ~ l ~ a n s  0 0 4 7 
TOTAL 0 0 47 

NAWC. CA): 
1999 2000 2001 To ta l  
- - - -  - - - -  - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 C! 
0 0 0 4: 
0 0 0 4 7 

BASE POPULATION ( A f t e r  BRAC A c t ~ o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a r s  
---------- ---------- ---------- ---------- 

143 868 0 4,273 



TOTAL APPROPRIATIONS DETAIL  REPOST (COBRA v 5 . 0 6 )  - P a g e  1 / 9  
D a t a  As  Of 0 6 : 5 6  1 2 / i 6 / 1 9 9 4 ,  R e p o c r  C r e a t e d  1 1 : 0 5  0 1 / 0 4 / 1 9 9 5  

i k p a r z m e n t  : ARMV 
O p t - o n  P a c k a g e  : TE3-L  
S c e n a r i o  F i l e  : C: \COaRA\TE3-4.CBR 
S t d  i c t r s  F i l e  : C:\C3BRA\SF7DEC.SFF 

ONE-TiME COSTS 
----- ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C i V  SALARY 

C l v  R I F  
C T V  R e t l r e  

C:V MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

P r o g r a m  P l a n  
Shutdown : 

New H i  re 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 1 

2 0 0 1  T o t a l  
---- - - - - -  



TOTAL APPROPRIATIONS 0ETG:L 
Data As Of 06:56 12/16/1994 

REPORT (COBRA v5.06) - Page 2 /9  
, Report  Crea ted  11:05 01/04/1995 

Department : ARMY 
O p t l o n  Package : TE3-4 
Scenar io  F i l e  : C:\COBRA\TE3-4.CBR 
Srd F c t r s  F2 l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ( $ K ) - - - - -  

:AM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M l s s l o n  
Mlsc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  
----- 

0 

Beyond 

TOTAL COST 1.549 15.134 1,426 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M I L r n  
Fam Housing 

O&M 
1-Time b e  

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land S a l e s  
Envirorwnental 
1-Time Other 

TOTAL ONE-TIME 

Tota  1 
----- 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RF'MR 
BOS 
Unique Operat 
C i v  S a l a r y  
CHAMPUS 

MIL PERSONhiEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Mlsc  Recur 
Unlque Other  

TOTAL RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 1,010 ?60 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 6 )  - P a g e  3 / 9  
O a t a  A s  O f  06 :  5 6  12 /16 /1994.  R e p o r t  C r e a t e d  11 :  0 5  0 1 / 0 4 / 7 9 9 5  

h p a r t m e n t  : ARMY 
C a t i o n  P a c k a g e  : TE3-4 
S c e n a r i o  F i l e  : C:\COBRA\TE3-4.CBR 
J rd  F c t t s  F i l e  : C:\COBRA\SF7DEC.SFF 

SNE-TIME NET 
----- ( $ K ) - - - - -  

ZONSTRUCTION 
H I  LCON 
=am H o u s i n g  

3&M 
C 7 v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

V I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  
L a n d  

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
F A N  HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
H w s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  Other 

TOTAL RECUR 

TOTAL NET COST 

T o t a  1 
- - - - -  

T o t a l  B e y o n d  
------ 

0 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 6 )  - P a g e  4 / 9  
D a t a  k s  O f  0 6 :  5 6  1 2 / 1 6 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 1 : 0 5  0 1 / 0 4 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : TE3-4  
S c e n a r i o  F i l e  : C:\COBRA\iE3-4.CBR 
S t d  F c t r s  F l l e  : C:\COBRA\SF?DEC.SFF 

Sase: REOSTONE 
ONE-TIME COSTS 
----- ($K) - - - - -  

CONSTRUCTION 
MILCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C 7 v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
Neu H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV Miles 
H HG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info M a n a g e  
1 - T i m  Other 

ARSENAL. A: 
i 9 9 6  
- - - -  

TOTAL ONE-TIME 44 33 1 . 1 7 7  0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As Of 06:56 12/16/1994. Report Created 11:05 01/04/1995 

_'epa-rment : ARMY 
13:io~ Package : TE3-4 
Scenario F i l e  : C:\COBRA\TE3-4.CBR 
jtc :errs F i l e  : C:\COBRA\SF7DEC.SFF 

3ase: REDSTONE ARSENAL, AL 
?ECJ<B:NGCOSTS 1996 1997 
----- ( S K ) - - - - -  - - - -  ---. 

=AF: -0USE OPS 0 3 
;&v 

R T J A  0 3 
acs o o 
Unique Operat 0 0 
CTV Salary  0 0 
CHAYPUS 0 0 
Caretaker 0 0 

YIL PERSONNEL 
Off Sa lary  0 0 
En1 Salary  0 0 
House Al low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCCN 
Fam Housing 

0&n 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1 - T i m  Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Sa lary  
En1 Salary 
House Al low 

OTHER 
Procurement 
Mlss ion 
M T S C  Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 146 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9 
Data As O f  06: 56 12/16/1994. Report Created 11 :05 01/04/7995 

Deoartment : ARMY 
Option Package : TE3-4 
Scenario F i l e  : C:\COBRA\TE3-4.CBR 
Std Fct rs  F l l e  : C:\COBRA\SF7OEC.SFF 

Base: REOSTONE 
ONE-TIME NET 
----- ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
Ml1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARSENAL. A i  
1996 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/9 
Data As Of 06:56 12/16/1994, Report Created 11:05 01/04/1995 

Department : ARMY 
Option Package : TE3-4 
Scenario F i l e  : C:\COBRA\TE3-4.CBR 
S:d F c t r s  F i l e  : C:\COBRA\SF70EC.SFF 

Base: CHINA LAKE NAWC, CA 
ONE-TIME COSTS 1996 1997 
----- ($K)-----  ---- ---- 
CONSTRUCTION 

MI LCON 1.505 15.051 
Fam Housing 0 0 
Land Purch 0 0 

C&M 
CIV SALARY 

C iv  RIFs 0 0 
C iv  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i les  0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehicles 0 0 
Or l v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i l e s  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
Elirn PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 50 

TOTAL ONE-TIME 1,505 15,101 

Tota l  



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.06) - Page 819 
D a t a  As O f  06:56 12/16/1994, R e p o r t  C r e a t e d  l l : 0 5  01/04/1995 

Ezi+: C-INA -AKE NAWC, CA 
= I  1- '2 hGC3S-S 1996 
..--- [S<)--- . . -  - - - -  
:La -0USE 325 
- .  

0 
3. . - 
z 
- . -  

0 
-. - - . -  0 
. - - :ue O w r a t  0 
I - .  Sa:ary  0 
: -AHPUS 0 
I : -e taker  0 

":- JERSONNEL - . -  
.-- S a l a r y  
. . 0 
r -  S a l a r y  0 
-8:~se A 1  l o w  -- 0 

- -59 
* - s s i o n  0 
* - sc  R e c u r  0 
. - -que O t h e r  0 

-:-AL RECUR 0 

T o t a l  
----- 

0 

Beyond 
------ 

0 

-1-AL COSTS 17.546 

T o t a  1 
----- 

0 
0 

0 

0 

0 
0 

7 50 
7 50 

T o t a l  
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

1.300 
0 

1.300 

2,050 

2 30 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

260 
0 

260 

260 

ChE-TIME SAVES 
----- ($K)----- 
CNSTRUCTION 
*I LCON 
=an H o u s i n g  
m 

' -Time Move 
":i PERSONNEL 

*11 M o v i n g  
C-'1ER 
-and S a l e s  
Environnental 
- -T ime  Other 

-ZTAL ONE-TIME 

GfCURRINGSAVES 
----- ($K)-----  
=A51 HOUSE OPS 
:AM 

:>MA 
3 s  
.? ique  O p e r a t  
1 - v  S a l a r y  
:-AMPUS 

-1 -  PERSONNEL 
. - 
.-I S a l a r y  
1 -1  S a l a r y  
-ouse  A l l o w  

- - 
-ER 

- -ocurement  
*" s s  i o n  
U.sc Recu r  
- - i q u e  O t h e r  

-Y-AL QECUR 

- ITAL SAVINGS 



APPROP?IATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 91'9 
Data As Of 06:56 12/16/1994, Report Created 11:05 01/04/1995 

3epartment : ARMY 
C ~ r i o n  Package : TE3-4 
Scenario F i l e  : C:\COBRA\TE3-4.CB9 
Sro F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

lase: CHINA LAKE 
'\;-TIME NET 
--- - -  ($K)----- 
CONSTRUCTION 
*: -C3N 
Czrn Housing 

G&Y 
C ? V  ?et i r /RIF 
C ~ V  Moving 
O ~ h e r  

*! i PERSONNEL 
Y i1  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

NAWC. CA 
1996 
- - - -  

i o t a ;  
- - - - -  

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMWS 
MIL  PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 

0 

TOTAL NET COST 1,505 14.091 -1 1 - 30 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E m u r e  (32 - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in thisenclosure are 3- 
A and 3-8.  Enter the name of the Gaining Base in the block below. 

( Gaining Base: I NAWC CHINA LAKE 11 

Table 3-A - Dynamic Base Inforrnatio~. Complete the following "Supporting Data" 
section. Then. summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supponing Data" section. Show all entries in (SO). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases wkrc the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 242) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC CHINA LAKE 

I% b a t i o n  Pescriptio_n 
NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
W o s u r e  (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/redignment action should be identified. sh- 
u s e d . &  rout~ne m o v i w r  personnel costs. which are calculated autom-& 
COBRA Qr i thms.  a nor shoilld it  be used to idenfifv one-time uniwe m o v i ~ c o s t s  which will be 
addressed in the 1.- Base tables (enclosure ( 3 2  For each unique one-time cost, identifv the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not houble 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the prevlous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWC CHWA LAKE - 

Hazardous Lightning Test Facility 
C h ~ . l  EX Description 
$50 97 Installation and reactivation of instrumentation and control lines 

from Bay IV control room to Bay V safety cage. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by tbe COBRA algorithms (as noted in 
the Introduction section). This area should not be used to ide* routine mo ' onnel 
savirgs. which arc calculated auto- bv the COBRA algprithms. Do nor-ON 
Cost Avoidances ( wh~ch . were ~dentified ~n a s e ~  arate data call). or Procurement Cost A vo idances 
fwh~ch arc covered in the Iosine base enclosurel For each savings, identi@ the amounk year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: EJAWC CHINA LAKE 

300.000 lb Rocket Motor Thrust Test Stand 
Cost - FY Descri~tion- 
$750 97 Eliminate the need to install a 300,000 Ib Thrust Rocket Motor 

Test Stand since the capability to test rocket motors up to 
1,500,000 Ibs thrust currently exists at China Lake 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ure (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify . . 
below any n o n - M ~ k p  Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost. identify the amount. year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: PAWC CHINA LAKE 

Other Guidance Test Facilities 
QSt JiY Descriotion 
NONE A11 activity falls under categorical exclusion of previously 

disturbed areas. No EA or EIS required. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closdrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduc'tion section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closwe/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC CHINA LAKE 

QS EY Description 
NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPhfENT DATA CALL 
-re (31 - GAINING BASE QUESTIONS 

. 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model. e.g., 
elirnjnation of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC CHINA 1.AKE 

Annual Savirlps EY Descri~tion 

97 $950K of SLED Track equipment at RTTC already exists 
at NAWC, China Lake, therefore this equipment does not 
need to be moved to China Lake & maintained. Aanual 
savings associated with termination of maintenance on 
equipment, valued at $950K, which is not transferred to 
China Lake. 

97 These savings accrue due to movement of the entire 
PATRIOT Rocket Motor Propellant Aging program to 
China Lake, which complements the ongoing TRIDENT 
Rocket Motor Propellant Aging program. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identdying why the land needs to be purchased. 

Gaining Base: NAWC CHINA LAKE 

Cost No. of Acres - FY Description 
NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 1 3  - GAINING BASE QUESTIONS 

Construction Re- Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) whjch will be required at the 
receiving site. Include a brief description of the requirement in the Comment colunm. 

" Do not include Family Housing consuuction requirements on this table, they will be 
identified on a separate data call fonnat. 

" The COBRA MILCON algorithm \vill estimate the cost of MILCON requirements for rhe 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

" The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e-g., SF, etc.). then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
FB - Feet of Berthing 
S F - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

4 Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance. Amphibious, 
Headquruters. erc.). shown in square feet. 

Administrative - Administrative space (General Purpose and ADP). shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing. 
Operational Trainers, etc.), shown in square feet. 

Xlaintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Su ppl y/S torage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

, Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tenninal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet 

- - 
RDT&E - Other Research, Dcvelopmcnt, Test and   valuation (RDT&E) facilities (k& Ship, 
Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, Medicamental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Note 1: NAWC Base Facility Requirements (BFR) study of May 1993 indicated that these 
spaces can be refurbished for 10% of the cost of new construction. 

Note 2: 88,000 required minus 8,500 sq ft currently available and ready for habitation. 
Note 3: All refurbishment will be accomplished on previously disturbed land and is covered by 

categorical exclusion; EA's and EIS's are not required. 

Table 3-B: MILCON Requirements 

Gaining Base Name: 

Category (Unit) 

F 

Horizontal (SY) 
Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 
Administrative (SF) 

Training (SF) 

Maintenance (SF) 
Bachelor Quarters (SF) 
supplyistorage (SF) 
Dining Facilities (SF) 
Personnel Support (SF) 
Communications (SF) 
Ship Maintenance (SF) 
RDT&E (SF) 

POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 
Environrnen tal 

Other. 

I 

-Electromagnetic Effects 
Testin? Facility: 

-Lone Term PATRIOT 
Propellant Acing Fac. 

NAWC CHINA 

s e w  Con~trucrlon 

Rcqulrcn~nc 

$0 

$802 

LAKE 

Rchab~lltat~on 

Requ~rcrnent 

/ 

1 5,000 'J 

79,500 Note 2 

f 0 

Comment 

1 

Other Guidance Test Facilities. 
Rehab cost is 10% of new. See 
Note I 

Other Guidance Test Facilities. 
Rehab cost is 10% of new. See 
Note 1. 

Categorical exclusion. See 
Note 3. 

$20 

Based on Engineering Estimate 
for - square foot building to 
house test equipment. 

Modify existing magazines/ 
conditioning chamber 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
W o s u r e  (3) - GAINING BASE QUESTIONS 

.MEASUREMENT FACILITY - ENVIRONMENTAL 

R'ITC Requirements: 
Lab Space 9.000 sq ft 
Admin 3,600 sq ft 
Outdoor Area Minimum 15,000 sq ft 

China Lake Capability: 
China Lake has an outdoor electromagnetic effects testing facility. The only new 

construction to fulfill the above requirements is a MILCON for 9,000 sq ft of lab space. 

Hazardous Llghtnlng Test Facility 
RTTC Requirements: 

Safety Cage 5,000 sq ft  
Control Bunker Lab Space 1,500 sq ft 
Adrnin 500 sq ft 

China Lake Capability: 
Moving the Redstone Hazardous Lightning Test Facility to China Lake would 

only require moving and installing the lightning simulation generators capable of generating up to 
3.6 million volts and 200,000 amperes. It is not necessary to move or duplicate the 5,000 sq ft 
safety cage. The facility can be setup in Bay V in the Skytop test complex where 7,332 sq f t  safety 
cage exists at the site and is available to be used to conduct lightning test on ordnance and live 
tactical missiles. This safety cage was originally used to conduct fast cookoff tests on rocket 
motors and is capable of restraining motors if they become propulsive. 

The 1500 sq ft of Control Bunker Lab space can be accommodated by the existing 
Bay IV control room which is 2,052 sq ft  and controls both Bay IV and Bay V. The Admin space 
of 500 sq fi can be accommodated by the Skytop Branch Office which contains 2,484 sq ft. 

EMR Pulsed Anechoic Test Facility 
RlTC Requirements: 

Lab 7,800 sq ft 
Adrnin 1,500 sq ft 

China Lake Capability: 
Chamber already in place south of Thompson Lab that does this testing and 

facilities in place for test equipment storagehse. 

ClimaticNDT Test Faciliw 
R'ITC Requirements: 

Metrology Lab Space 1,500 sq ft 
China Lake Capability: 

No new equipment, facilities nor personnel are required to do this work. The 
1500 sq ft space already exists and is under utilized and is available to take on RTTC workload. 

Long Term PATRIOT Propellant Aoing Facility 
R'ITC Requirements: 

Lab Space 1,500 sq ft 
Admin 200 sq ft 

China Lake Capability: 
This work can be accomodated with a $20K rehab of existing facilities currently 

used for TRIDENT Propellant Aging. If the PATRIOT Propellant Aging work is moved to China 
Lake the synergy with TRIDENT will result in a recumng savings of 2 manyears or S250K /year. 

Enclosure (3) 
3 - 9  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Fuze/- 
. . 

RTTC Requirements: 
Lab Space 2,400 sq f t  

China Lake Capabiltiy: 
KAIVC, China Lake has 13.800 sq ft of laboratory space being used for FuzeIS-A 

testing. The requirement for RTTC is 2400 sq ft. This requirement can be met with no financial 
impact on NAWC, China Lake and without impacting on-going work. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

hlE.4SUREMENT FACILITY - GUIDANCE 
300.000 Ib R o c k e t  st 

China Lake Capabiltiy: 
China Lake has the capability to test various rocket motors up to 1,500,000 Ibs of 

thrust. Eliminating the installation of a 300,000 Ib Rocket Motor Test Stand results in a one-time 
cost savings of S750K. 

Qther Guidance Test Faclllrle, 
. . .  

C 

RTTC Requirements: 
Laboratory 88,000 sq ft 
Adrnin 15;OOO sq ft  

China Lake Capabiltiy: 
These facil~ties are used for priormance testing of weapon subsystems such as 

electro optics, FLIR's, seekers, beacons, batteries, gyros, pneumatic & hydraulic components, 
and electronics systems that operate in microwave & millimeter wave regions. Also included are 
vibration tables & temperature chambers. China Lake has adequate capacity to absorb the work of 
30 civil servant and 5 1 contractors with only minor refurbishment of its existing space. 

MEASUREMENT FACILITY - OPEN AIR RANGES 
RTTC Requirements: 

Reinforced Concrete Control Bunker 1,700 sq ft 
Reinforced Concrete Instrumentation Bunker 900 sq ft 
Ballistic Sled Track $300 K 

China Lake Capabiltiy: 
2,600 sq ft of bunker space is already available at China Lake to house 7 

personnel & their equipment. No additional requirements necessary to accommodate transfer of 
R?TC Ballistic SLED Testing at China Lake. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
osure (31 - GAINING BASE QUESTIONS 

Coniplete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

Gaining Base: 1 NAWC POINT MUGU 11 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that irnrnediatelv follows this 
"Supportin: Data" section. Show 211 cntricq in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e-g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastrucm Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with h ( 2 )  costs on the 
next page, if any, when transferring data to Summary Table, 

Gaining Base: NAWC POINT MUGU 

CQS - FY Location Description 
NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. -uld not be 
ysed to ]dent el c w .  whlch are c a l d a  red automa~aI1y bv t 
COBRA algrithms. 0 nor should i t  be used to ide ntify one-time unique m o v i u t s  which will 
addresses the Los~ng Base tables (enclosure (2)L For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

~a in ing  Base: NAWC POINT MUGU 

ChS !T Description 
NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area &ould not be used to i d e m  routine mo- 
savincs. which are calculated automaticallv bv the COBRA not b m o N  
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
[which are covered in the losino, base enclosurel For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double wunt any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC POINT MUGU 

DescriDtion 
Avoidance of MILCON for construction of a 1800 square foot 
building which would contain 3 test chambers (8' X 8' X 30') 
estimated to cost $630,000. Since at the Ready Missile Test 
Facility at NAWC Point Mugu a suitable test chamber of 
12' X 24' X 40' is available which can test up to 1300 lbs of 
class I explosives and the chamber can be modified to meet the 
HELLFIRE requirements for a cost of $128,000 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ure (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If. however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify . . 
below any n o n - M t q  Construction environmental mitigation costs which will be incurred as a 
result of this closurelrealignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in wsch the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWC POINT M[IGU 

C E ~  EY 
NONE 

Description 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and descr i i  the 
nature of the cost Only costs directly attributable to the closureldgnment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC POINT MUGU 

CiU EX Descri~tion 
NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Endosure 13) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS. 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC POINT MI JGU 

Annual Savins fi R e s c r i m  
NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: EJAWC POINT MUGU 

wil No. of Acres a Descri~tioq 
NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Tie Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Construction Requi- Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

" Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

" The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

" The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
mimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%. then in addition to identifying the requirement (SF, etc.), enter in the Comment ' 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of ~easure't used in Table 3-B: 
S Y - Square Yards 
FB - Feet of Berthing 
S F - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers. etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIS torage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaltDental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
lh.k-mre I31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAWC POINT MUGU 

Category (Unit) NCW Con~truc~~on Rehab~l~t~~ton Comment 

Horizontal (SY) 

Berthing (FB) 
Air Maintenance (SF) 

Other Operations (SF) 
Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 
Supply/Storage (SF) 

Dining Facilities (SF) 
Personnel Support (SF) 

Communications (SF') 
Ship Maintenance (SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 

Environmental $ $ 

Other: 
-Modify Ready Missile / For HELLFIRE Test Facility 
Test Facili tv 

Enclosure (3) 
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COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 1/2 
Data As Of 06:56 :2/16/1994, Report Created 11:01 01/04/1995 

3epartment : ARMY 
Oprlon Package : Tf3-3 
Sceoario F i l e  : C:\C33iC\TE3-3.CBR 
Stc F c t r s  r i l e  : C:\CC3?P\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
F ina l  'fear : 1998 
i13i Vear : lueve' 

Ye: Costs ($K) Constart  
1996 
---- 

Mi lCon 12 
Person 0 
Overhd 4 C  
Mov i ng 0 
Miss10 0 
Other 0 

kl l a r s  
1997 

TOTAL 55 149 940 108 108 108 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
c1v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
C iv  0 0 47 0 0 0 
TOT 0 0 4 7 0 0 0 

Sumnary: 

Tota l  

Tota l  
----- 

Beyond 

- - - - - - - - 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT N A K  POINT MUGU,CA 
JOINT ALTERNATIVE TE-l(AV): REALIGN RTTC REOSTONE 
ONE-TIME UNIQUE SAVINGS AS COST AVOIDANCE FOR MILCON OF TEST CHAMBER $502K 
MILCON MODIFY READY MISSILE TEST FACILTY FOR HELLFIRE $128K 



COBRA REALIGNMENT SWARY (COBRA v5.06) - Page 212 
Data As Of 06:56 12/16/1994. Report Created 11:Ol 01/04/1995 

kaa- tment  : ARMY 
OD: -on Package : TE3-3 
Sce-ario F i l e  : C:\COBRA\TE3-3.CBR 
S z G - c t r s  F i l e  : C:\COB2A\SF7DEC.SFF 

Ccsts ($0 Constant Do l l a rs  
1996 1997 
---- ---- 

M- 'Con 12 116 
De-s~)? 0 0 
Ove-?d 44 33 
Mov- 99 0 0 
Miss io  0 0 
Otne- 0 0 

TOTAL 55 149 1.442 2 54 2 54 2 54 

Savings ($K) Constant D o l l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
M o v  i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 0 502 146 146 146 

Tota l  aeyond 
----- - - - - - -  

i 28 O 
103 0 

1.117 2 54 
999 C 

0 0 
6 1 C 

Tota 1 Beyond 



NET PRESENT VALUES REPORT (COBRA v5.06) 
Data As Of 06:56 12/16/1994, Report  Created 11:Ol 01/04/1995 

&oact.nent : ARMY 
OF:-on Package : TE3-3 
Sce-ar.0 F i l e  : C: \COBRA\TE3-3.CBR 
Src = c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 



- 

.5 - 4  t l u S - l  r rJl!  ." 2'L2-.2AL'- . c -  
I "  - 

1 

INPUT DATA REPORT ( C O B i U  ~ 5 . 0 6 )  
0.t. AS O f  08:30 1213011994, Roport Created 08:32 12/30/1934 

D o e ~ r t w n  t 
Ov:' on Package : 
Scwar  i o Fi la  : (nono) 
S t e  Fetrs F i l e  : (none) 

i h ? J T  SCREEN FOUR - STATIC IWFORLIATIOM 

T o t 8 1  O f f i ~ ~ f  f.pl0y-8: 
T o t a l  t n l i s t o d  E.ploy.o: 
Tot81 stud.nt Employw*: 
T o t a l  C i v l  l i a n  Ergloy.rm: 
;'i; F r i l i w  Living On 8 ~ 0 :  
C i r i  lirru Mot Wf l l i n g  TO You.: 
Qfficu Howlng Units A v a l  1: 
E a l i a t d  W a i n g  Units A u a i  1: 
T o t a t  ha. Fa01 li tl..(K%): 
Offsoor VWA (WYocrth): 
€ a L + m t J  v)(A (8mmth):  
I w  D i r  b t o  ( W h y ) :  . 
'-*l*t mt (#T.n/Mi la) : 

RPMA Hon-Payroll (S lYaar ) :  
Corunicatioth8 (WIYoar): 
OCU Nor-Payroll (#IYmr): 
BQS Payrol l  (*/Vow): 
F w l  l y  HowJng (anoar): 
At- m e t  ?-tor: 
CtWWUS In-Pat (WVimft): 
UMWCUI Out-Pat ( r n I . 4  t) r 
CI(IYIUI S h i f t  t e  N d i e w o :  
A t t l v l t y  Cod.: 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 6 )  - Page 1/3 
Data As Of 06: 56 12/16/1994, Report Created 11: 01 01/04/1995 

Jeoartment : ARMY 
03r;on Package : TE3-3 
Sce-ario F i l e  : C: \COBRA\TE3-3.C09 
Src Ec t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

. - .  * Costs i n $ K  
Tota; 1 YA Land Cost Tota 1 

3ase Name M i  lCon Cost Purch Avoid Cost 
- - - - - - - - - - - - - - -  - - - -  - - - - -  ----- ----- 
REDSTONE ARSENAL 0 3 0 0 0 
30iNT MUGU NAWC 128 u 9 0 128 n 

------------------------------------------.----------------------------------- 

Totals:  128 0 0 0 128 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 2/3 
Data As Of 06:56 12/16/1994, Report Created 11:Ol 01/04/1995 

Department : ARMY 
Option Package : TE3-3 
Scenario F i l e  : C: \COBRA\TE3-3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF?DEC.SFF 

Mi:Cor f o r  Base: POINT MUGU NAWC. CA 

A11 Costs i n  $K 
MilCon k i n g  Renab New New Total 

Descr?ption: Categ Qehab Cost:'. Milcon Cost" Cost':' 
------------- - - - - -  - - - - -  .-.-- - - - - - -  - - - - -  - - - - -  
i i S :  CHAMBER RDT&E ., -/d 3 n/a . - 28  ,. 
~ ~ E L L F : R E  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

i o t a ;  Construction Cost: .I 28 
+ In fo Management Account: 0 
+  and Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 128 

" A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning. and 
SIOH Costs where appl icable. 



PERSONNEL SUMlARV REPORT {COBRA v5.36) 
Data As Of 36:56 12/16/1994. 9egor: Cceareo 11:01 0' 

.e~ar tment  : ARMY 
:;tion Package : TE3-3 
Izenar:o F i l e  : C: \COBRA\TE3-3. CBR 
I:c F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

-??SONNEL SUFmARY FOR: REOSTONE ARSENAL. AL 

SASE POPULATION (FY 1996, P r i o r  t o  BRAC Act-on):  
Off leers En1 i s t e d  Students 

IEqSONNEL REALIGNMENTS: 
- 3  Base: POINT MUGU NAK. 

1996 
---- 

O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

'OTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i  1 ians 0 0 
TOTAL 0 0 

o f  REOSTONE 
1998 
---- 

0 
0 
0 

4 7 
4 7 

ARSENAL. 
1999 
---- 

0 
0 
0 
0 
0 

AL): 
2000 
---- 

0 .  
0 
0 
0 
0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students 
---------- ---------- ---------- 

377 1.097 1.076 

PERSONNEL S W R Y  FOR: POINT WGU NAK. CA 

BASE POWLATION (FY 1996. P r i o r  t o  BRAC Act ion):  
O f f i ce rs  E n l i s t e d  Students 
---------- ---------- ---------- 

281 1,860 0 

PERSONNEL REALIGNMENTS: 
F r m  Base: REOSTONE ARSENAL. AL 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 47 0 0 
TOTAL 0 0 4 7 0 0 

iOTAL PERSONNEL REALIGNMENTS ( I n t o  POINT MUGU NAK, CA): 
1996 1997 1998 1999 2000 
----  ---- - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 47 3 0 
TOTAL 0 0 4 7 C 3 

3ASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i ce rs  En1 i s t e d  Student5 
----------  - - - - - - - - - -  - - - - - - . . - - 

281 1.860 0 

2001 Tota l  ' 

- - - - - - - - - 
0 0 
0 0 
0 0 
0 4 7 
0 4 7 

2001 Tota l  
- - - - - - - - - 

0 0 
0 0 
0 0 
0 4 7 
0 47 

C i v i  1 ~ a n s  
---------- 

11.026 

C i v i l i a n s  
---------- 

3.332 

2001 Tota l  
- - - - - - - - - 

0 0 
0 0 
0 0 
0 4 7 
0 4 7 

2001 Tota l  

C i v i  1 ians 
- - - - - - - - - -  

3,379 



TOTAL APPROPRIATIONS JETAIL REPORT (COBRA v5.C6)  - Page 1 / 9  
0a:a As Of 06:56 ? 2 / 1 6 / ? 9 9 4 ,  Repor t  C r e a t e d  i I : 0 1  01/04/1995 

A z a c s n e n t  : ARMY 
:::.on Package : TE3-3 
\ -=- I-- .ar ;o  F i l e  : C: \COBRA\TE3-3.CBR . - - :.- E c x r s  F i l e  : C:\COBRA\SF7OEC.SFF 

: ,4! - i IME COSTS 
- - - - -  (SK) - - - - -  

:I',STRUCTION 
': -C3N 
- an  nous  i ng 
-..?a P u r c h  
. . 
.LU 

: : i f  SALARY 
C i v  R I F  
C i v  R e t i r e  

: : i f  MOVING 
'er Oiem 
DOV M i l e s  
i ome  P u r c h  
IHG 
M i s c  
House H u n t  
PPS 
RITA 

cREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Prog ram P l a n  
S h u t d c u n  
New H i r e  
1-Time Move 

n I L  PERSONNEL 
M I L  MOVING 

P e r  Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 

T o t a  1 
----- 

1-Time o t h e r  0 0 0 0 
TOTAL ONE-TIME 5 5 149 1.188 0 



TOTAL APPROPRIATIONS DETAIL 
Data As O f  06: 56 12/16/1994. 

REPORT (COBRA v5.06) - Page 219 
Report  Crea ted  11 : 01 01/04/1995 

;e;ac-.w~t : ARMY 
;3:-3- Package : TE3-3 
Sce-2.-70 F i l e  : C:\COBRA\TE3-3.CBR - - :tc - c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

'EC,;?:kGCOSTS 
..--- ,$<)-- - - -  
r f i v  -n WdSE OPS 

;sv 
7:s.: 

3:s 
:--c--e Operat  
C - b  S a i a r y  
C-C"?'JS 
Caveraker 

Y ~ L  JERSONNEL 
0" S a l a r y  
E r '  S a l a r y  
h o ~ s e  A l l o w  

OTnEa 
M - s s i o n  
M i s c  Recur 
Un-que Other  

TOTAL RECUR 

T o t a l  Beyond 

TOTAL COST 55 149 1,442 

ONE-TIME SAVES 
----- ($K)-----  

CONSTRUCTION 
MI LCON 
Fam Housing 
Cm 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Env i ronmenta l  
l -T ime Other 

TOTAL ONE-TIME 

Tota  1 
----- 

RECURRINGSAVES 
----- ($K)---- -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n ~ q u e  Operat  
C i v  S a l a r y  
CHAMPUS 

K I L  PERSONNEL 
3'f Sa 1 a r y  
E - 1  S a l a r y  
-cJse A l l o w  

C--ER 
J-ocurement 
V . s ~ l o n  
" - s c  Recur 
,--sue Other 

-2-AL RECUR 

T o t a l  
----- 

0 

Beyond 

-C-AL SAVINGS 0 0 502 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Oata As 'Of 06:56 12/:6/1994. Report Created 11:01 01/04/1995 

3e3artment : ARMY 
Cry-on Package : TE3-3 
Sce-ario F i l e  : C:\COBRA\TE3-3.CBR 
Src Zc t rs  F i l e  : C:\COBRA\SFJDEC.SFF 

C'IE--1ME NET 
- - - - -  ($K)----- 
CC\S-RUCTION 

V :  -CON 
- a- eousi ng 

3dU 
C - v  Ret i r /RIF 
C - v  Moving 
Cr%er 

PERSONNEL 
Y l i  Moving 

0-IER 
CAP / RSE 
Evvironmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
----- 

0 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RRlA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 55 149 940 108 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4 /9  
D a t a  As O f  06: 56 12/16/1994,  R e p o r t  C r e a t e d  11 :01 01 /04/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : TE3-3 
S c e n a r i o  F i l e  : C:\COBRA\TE3-3.CBR 
S t d  r c t r s  F i l e  : C:\COBRA\SF7DEC,SFF 

Base: REDSTONE 
ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
EI LCON 
Fam H o u s i n g  
Land  P u r c h  

C&M 
C I V  SALARY 

C i v  R I F s  
C l v  R e t ~ r e  

C IV  MOVING 
P e r  Diem 
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
House H u n t  
PPS 
RITA 

FREIGHT 
Pack i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-T ime Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV M i l e s  
H HG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

ARSENAL. AL 
1996 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .06 )  - Page 5/9 
D a t a  As O f  06:56 12/16/1994, R e p o r t  C r e a t e d  11:Ol 01/04/1995 

l e a a r r m e n t  : ARMY 
:::?on Package : TE3-3 
S z e r a r i o  F i l e  : C:\COaRA\TE3-3.CBR 
S:S c c t r s  F l l e  : C:\COBRA\SF7OEC.SFF 

3ase: REOSTONE ARSE~AL. AL 
=fCJRRINGCOSTS 1996 
- - - - -  ( $ K ) - - - - -  - - - -  
= i Y  tiOUSE OPS - - 0 
-z,Y 

2 W A  0 
33s  0 
,nique O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

V: L PERSONNEL 
3 f f  S a l a r y  0 
En1 S a l a r y  0 
douse  A l l o w  0 

3THER 
M ~ s s l o n  0 
M l s c  Recu r  0 
U n l q u e  Other 0 

TOTAL RECUR 0 

TOTAL COSTS 44 33 1.169 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
Land  S a l e s  
E n v i r o r m e n t a l  
1-T ime Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HWSE OPS 
O&M 

R PMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recur  
U n l q u e  O t h e r  

TOTAL RECUR 

T o t a  1 
----- 

0 

TOTAL SAVINGS 0 0 0 146 146 146 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9 
Data As Of 06:56 12/16/1994, Report Created 11:Ol 01/04/1995 

3epar twn t  : ARMY 
Opt-on Pac~age : TE3-3 
Sceqario i i : e  : C:\COBRA\TE3-3.C94 
Std i c t r s  F ~ l e  : C:\COSRA\SF7DEC.SFF 

Sase: REOSTONE 
ONE-TIME NET 
----- ( $ K ) - - - - -  
CONSTRUCTION 

M i  LCON 
Fam Housing 

3&M 
C?V Ret ir /RIF 
Civ  Moving 
Other 

M!L PERSONNEL 
M11 Moving 

OTCIER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- OK)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House A l l o w  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARSENAL. AL 
1996 
---- 

0 
0 

0 
0 

44 

0 

0 
0 
0 
0 
0 

44 

Tota l  Beyond 

TOTAL NET COST 44 33 1,169 - 146 -146 -146 808 -146 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 6 )  - P a g e  7 1 9  
D a t a  A s  O f  0 6 :  5 6  1 2 / 1 6 / 1 9 9 4 .  R e p o r t  C r e a t e d  11 :  0 1  0 1 / 0 4 / 1 9 9 5  

D e p a r m e n t  : ARMY 
O p t ~ o n  P a c k a g e  : TE3-3  
S c e n a r i o  F ~ l e  : C:\COBRA\TE3-3.CBR 
S z d  F c t r s  F i  l e  : C: \COBRA\SF?DEC. SFF 

Base:  POINT MUGU NAWC, CA 
ONE-T;ME COSTS 1 9 9 6  1 9 9 7  
----- ($K)----- ---- ---- 
CONSTRUCTION 

Y I LCON 1 2  1 1 6  
F a n  Y o u s i n g  0 0 
L a i d  P u r c h  0 0 

O&M 
C I V  SALARY 

C i v  R I F s  0 0 
C i v  R e t l r e  0 0 

C I V  MOVING 
P e r  Diem 0 0 
POV M l l e s  0 0 
H e  P u r c h  0 0 
HHG 0 0 
M i s c  0 0 
H o u s e  H u n t  0 0 
PPS 0 0 
R I T A  0 0 

FREIGHT 
P a c k i n g  0 0 
Freight 0 0 
V e h i c l e s  0 0 
D r i v i n g  0 0 

U n e m p l o y m e n t  0 0 
OTHER 

P r o g r a m  P l a n  0 0 
S h u t d o w n  0 0 
New H i r e s  0 0 
1 - T i m e  M o v e  0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 0 0 
POV M i l e s  0 0 
HHG 0 0 
M i s c  0 0 

OTHER 
E l 1 m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Info M a n a g e  0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 12 116 

T o t a  1 
----- 



APPROPRIATIONS DETAIL  REPORT (COBRA ~ 5 . 0 6 )  - P a g e  8/9 
D a t a  A s  O f  0 6 : 5 6  12/16/1994. R e p o r t  C r e a t e d  11:01 01/04/1995 

3 e o a r z m e n t  : ARMY 
O p t i o n  P a c k a g e  : T E 3 - 3  
S c e ~ a r i o  F i l e  : C:\COBRA\TE3-3.CBR 
S t a  i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Sase: POiNT MUGU NAWC. CA 
RECURRINGCOSTS 1996 
----- ( $ K ) - - - - -  ---- 
FAN d0USE OPS 0 
O&r: 

2PMP 0 
3 0 s  C 
J n i c ; i i e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H o u s e  A l l o w  0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  Other 0 

TOTAL RECUR 0 

S e y o n d  
- - - - - -  

0 

TOTAL COSTS 1.162 

T o t a l  
----- 

0 
0 

0 

0 

0 
0 

5 0 2  
502 

T o t a l  
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

2 54 

B e y o n d  
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
Environmental 
1 - T i m e  Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n l q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa  1 a r y  
En1 S a l a r y  
H o u s e  A l l o u  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M l s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 0 0 502 0 0 0 502 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 6 )  - P a g e  9/9 
D a t a  As Of 0 6 : 5 6  1 2 / 1 6 / 1 9 9 4 .  R e p o r t  C r e a t e d  1 1 : O l  0 1 / 0 4 / 1 9 9 5  

j e p a r t m e n t  : ARMY 
h t i o n  P a c k a g e  : T E 3 - 3  
Scenario F i l e  : C:\COBRA\TE3-3.CBR 
Std Fctrs FI l e  : C:\COBRA\SF7OEC. SFF 

3 a s e :  W I N T  MUGU NAWC. CA 
3NE-TIME NET 1 9 9 6  
----- ($K) - - - - -  ---- 
CONSTRUCTION 
'?i LCON 1 2  
'am H o u s 1  n g  0 

2&M 
C i v  R e t i r / R I F  0 
C l v  M o v i n g  0 
O t h e r  0 

Y I L  PERSONNEL 
M11 M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i r o n m e n t a l  0 
In fo  Manage 0 
1 - T i m e  Other 0 
Land 0 

TOTAL ONE-TIME 1 2  

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  Salary 

CHAMPUS 
M I L  PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  Other 

TOTAL RECUR 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 

TOTAL NET COST 12 116 - 2 2 9  2 5 4  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 0- GAINING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closurdrealignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

11 Gaining Base: I NAWC CHINA LAKE 1 

Table 3-A - Dvnaniic Rase Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supponins Darz" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result h m  the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. . Remember to aggregate this answer with 2.a.(2) costs on tbe 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC CHINA LAKE 

QSI - FY Location 
NONE 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a. ( 2 )  Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. m s  area should not be 
ysed to d e M v  routme movi 0 son  f i w  
COBRA al.onlhms. o nor s h o u w  u s ed to iden[@ one-time unique mo v d  costs which will hS; 
addresd In thd-4 Base tables (enclosure For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the prevlous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWC CHWA J .AKE 

HazardousLightnin~ Test Facilin, 
& I3 Descri~tion 
S50 97 Instdlation and reactivation of instrumentation and control lines 

from Bay IV control room to Bay V safety cage. 

b. Other One-Time Unique Savings. Identdj any other one-time unique savings at 
the gaining base which will not be calculattd automatically by tbe COBRA algorithms (as noted in 
the Introduction section). -a should not be used to identifjt rout- or p e r s o d  
savin~s. which are calculated automatically bv the COBRA m m s .  Do not include MIT,CON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 

ch are covered in the losine base enclosufi For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC CHINA LAKE 

300.000 Ib Rocket Motor Thrust Test Stand 
GH - FY Dtscription. 
$750 97 Eliminate the need to install a 300,000 lb Thrust Rocket Motor 

Test Stand since the capability to test rocket motors up to 
1,500,000 Ibs thrust currently exists at China Lake 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
h&pre  (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases. new permits, etc. Identify . . 
below any non-Ell&ary Constructi~n environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost. identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWC CHINA LAKE 

Other Guidance Test Facilities 
CQSI EY Descriutiw 
NONE All activity falls under categorical exclusion of previously 

disturbed areas. No EA or EIS required. 

d. Miscellaneous Recurring Costs. Identify any other recuning costs associated with 
the closdrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closurdrealignmtnt action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs. al l  of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: EJAWC CHINA LAKE 

c w  FY 
NONE 

DexriDtion 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
E m r e  (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings a s d a t e d  
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: YAWC CHINA LAKE 

Annual S a v m  Description 

97 $950K of SLED Track equipment at R?TC already exists 
at NAWC, China Lake, therefore this equipment does not 
need to be moved to China Lake & maintained. Annual 
savings associated with termination of maintenance on 
equipment, valued at $950K, which is not transferred to 
China Lake. 

97 These savings accrue due to movement of the entire 
PATRIOT Rocket Motor Propellant Aging program to 
China Lake, which complements the ongoing TRIDENT 
Rocket Motor Propellant Aging program. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: PAWC CHINA LAKE 

Q&t No. of Acres - FY Descri~tjon 
NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E . u r e  13) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&dosure (3) - GAINING BASE QUESTIONS 

Table 3 - B - on Re- Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

" Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

" The COBRA MJLCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitigrltioc MlLCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

" The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 758  of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
FB - Feet of Berthing 
S F - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
M o s u r e  (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

hlaintenance - &on-Weapons iacilities (Vehicles, Electronics, Public Works, etc.), shown in 

square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tenninal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Developmenr Test and ~valiation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m u r e  (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAWC CHINA LAKE 

Category (Unit) NCW Cons~ruc~ion Rchabilira~ion Comment 

Rcqu~rcnunr Rcquircrncn~ 

Horizontal (SY) 

Other Operations (SR 
Administrative (SF) Other Guidance Test Facilities. 

Rehab cost is 10% of new. See 
Note 1 .  

Training (SFl 
Maintenance (SR 

Bachelor Ouarters (SF) 

SupplyIStorage (SF) 
Dinine Facilities (SF) 
Personnel Support (SF) 
Communications (SF) 
S h i ~  Maintenance ( S n  

RDT&E (SF) 

POL Storage (BL) 
Ammo Storage (SF) 

Medical Facilities (SF) 
Environmental 

Other. 
-.Electromametic Effects 
Testing Facility: 

Rehab cost is 10% of new. See 

Based on Engineering Estimate 
/-- 

for =.square foot building to 
house test equipment. 

$0 

Note 1: NAWC Base Facility Requirements (BFR) study of May 1994 indicated that these 
spaces can be refurbished for 10% of the cost of new construction. 

Note 2: 88,000 required minus 8,500 sq ft currently available and ready for habitation. 
Note 3: All refurbishment will be accomplished on previously disturbed land and is covered by 

categorical exclusion; EA's and EIS's are not required. 

$0 

-Long Term PATRIOT 
Pro_pellant Acing Fac. 

Enclosure (3) 
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Categorical exclusion. See 
Note 3. 

$20 Modify existing magazines/ 
conditioning chamber 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enslosure (3) - GAINING BASE QUESTIONS 

MEASUREMENT FACILITY - ENVIRONMENTAL 

bc Effects Te ' Sac111ty 
. . stin0 

RTTC Requirements: 
Lab Space 9,000 sq f t  
Admin 3,600 sq ft 
Outdoor Area Minimum 15,000 sq ft 

China Lake Capability: 
China Lake has an outdoor electromagnetic effects testing facility. The only new 

construction to fulfill the above requirements is a MILCON for 9,000 sq'ft of lab space. 

flazardous LlghrnlngTest Facll~ry 
RTTC Requirements: 

Safety Cage 5,000 sq ft  
Control Bunker Lab Space 1,500 sq ft 
Adrnin 500 sq ft 

China Lake Capability: 
Moving the Redstone Hazardous Lightning Test Facility to China Lake would 

only require moving and installing the lightning simulation generators capable of generating up to 
3.6 million volts and 200,000 amperes. It is not necessary to move or duplicate the 5,000 sq ft 
safety cage. The facility can be setup in Bay V in the Skytop test complex where 7,332 sq ft safety 
cage exists at the site and is available to be used to conduct lightning test on ordnance and live 
tactical missiles. This safety cage was originally used to conduct fast cookoff tests on rocket 
motors and is capable of restraining motors if they become pmpdsive. 

The 1500 sq ft of Control Bunker Lab space can be accommodated by the existing 
Bay IV control room which is 2,052 sq ft and controls both Bay IV and Bay V. The Admin space 
of 500 sq ft can be accommodated by the Skytop Branch Office which contains 2,484 sq ft. 

Pulsed Anechoic Test Facility 
R l T C  Requirements: 

Lab 7,800 sq ft 
Admin 1,500 sq ft 

China Lake Capability: 
Chamber already in place south of Thompson Lab that does this testing and 

facilities in place for test equipment storagduse. 

ClimaticMDT Test Facility 
RTTC Requirements: 

~ e t i o l o ~ ~  Lab Space 1,500 sq ft 
China Lake Capability: 

No new equipment, facilities nor personnel are required to do this work. The 
1500 sq ft space already exists and is under utilized and is available to take on R?TC workload. 

Long Term PATRIOT Propellant Aging Facility 
R lTC Requirements: 

Lab Space 1,500 sq ft 
Admin 200 sq ft 

China Lake Capability: 
This work can be accomodated with a $20K rehab of existing facilities currently 

used for TRIDENT Propellant Aging. If the PATRIOT Propellant Aging work is moved to China 
Lake the synergy with TRIDENT will result in a recumng savings of 2 manyears or $250K /year. 

Endosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL m u  - GAINING BASE QUESTIONS 

Rl'TC Requirements: 
Lab Space 2,400 sq ft 

China Lake Capabiltiy: 
NAWC, China Lake has 13,800 sq ft of laboratory space being used for Fuze/S-A 

testing. The requirement for R'ITC is 2400 sq ft. This requirement can be met with no financial 
impact on NAWC, China Lake and without impacting on-going work. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - GAINING BASE QUESTIONS 

MEASUREMENT FACILITY - GUIDANCE 
3 0 0 . 0  lb Roc-st Test S t a n d m  

China Lake Capabiltiy: 
China Lake has the capability to test various rocket motors up to 1,500,000 Ibs of 

t l l~ s t .  Eliminating the installation of a 300,000 Ib Rocket Motor Test Stand results in a one-time 
cost savings of S750K. 

Other Guidance Test Fac~lltle, 
. . .  

'i 

RTTC Requirements: 
Laboratory 88,000 sq ft 
Admin 15,000 sq ft 

China Lake Capabiltiy: 
These facilities are used for performance testing of weapon subsystems such as 

electro optics, FLIR's, seekers, beacons, batteries, gyros, pneumatic & hydraulic components, 
and electronics systems that operate in microwave & millimeter wave regions. Also included are 
vibration tables & temperature chambers. China Lake has adequate capacity to absorb the work of 
30 civil servant and 51 contractors with only minor refurbishment of its existing space. 

MEASUREMENT FACILITY - OPEN AIR. RANGES 
RTTC Requirements: 

Reinforced Concrete Control Bunker 1,700 sq ft 
Reinforced Concrete Instrumentation Bunker 900 sq ft 
Ballistic Sled Track $300 K 

China Lake Capabiltiy: 
2,600 sq ft of bunker space is already available at China Lake to house 7 

personnel & their equipment. No additional requirements necessary to accommodate transfer of 
RlTC Ballistic SLED Testing at China Lake. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E-re (3) - GAINING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the bimk below. 

Gaining Base: 1 NAWC POINT MUGU I( 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, eg., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be i n c u r d  location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified dita contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC POINT MUGU 

GxiJ - FY Location 
NONE 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&&sure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure./realignment action should be identified. T h l s o u l d  
ysed to  den m o v i n g m m n n e l  costs. which are calculated auto- 
COBRA abrithms. nor should i t  be used to identify one-time unique mov-cosls which will be 
addressed in the Loslno Base tables (enclosure (2U. For each unique one-time cost, identify the 
amount. year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWC POINT MUGU 

G2S.l EY Description 
NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to i d e m  
savings. - which are calculated automatic- bv the COBRA a w % .  Do not m d e  m N  
Cost Avoidances (which were identified in a seprate data call). or Procurement Cost Avoidances 
(which are covered in the losing base enclosureL For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC POINT MUGU 

FY 
97 

DescriDtjon 
Avoidance of MlLCON for construction of a 1800 square foot 
building which would contain 3 test chambers (8' X 8' X 30') 
estimated to cost $630,000. Since at the Ready Missile Test 
Facility at NAWC Point Mugu a suitable test chamber of 
12' X 24' X 40' is available which can test up to 1300 Ibs of 
class I explosives and the chamber can be modified to meet the 
HELLFIRE requirements for a cost of $128,000 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If. however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environn~ental impact statements at gaining bases, new permits, etc. Identify . . 
below any non-M~l~ tay  Cons- environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost. identify, the amount. year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWC POINT MUGU 

CQ5.t !% D e s c r i ~ b  
NONE 

d. Miscellaneous Recurring Costs. Identify any other recuning costs associated with 
the closudrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closdrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC POINT MUGU 

lT - 
NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
U u r e  (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model. e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will begln and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated posit~ons/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: PAWC POINT MUGU 

Annual Savingj EX Description 
NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWC POINT MUG1 J 

W Po. of Acres Ell &x@h 
NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclasure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Xnfrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3 - GAINING BASE QUESTIONS 

n Re- Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

" Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

" The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

" The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for mhabiitation costs). If the rehabidtation will involve renovation at an anticipated rate 
of less than 75%. then in addition to identifying the requirement (SF, etc.), enter in the Comment' 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
F B  - Feet of Berthing 
S F - Square Feet 
BL  - Bmels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E ,  (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.). shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Qumers, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Senices, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Arnma/Pmpulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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w e  13) - GAINING BASE QUESTIONS 
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COBRA REALIGNMENT S W R Y  (COBRA 6 . 0 7 )  - Page 1/2 
Data As Of 06: 56 12/16/1994, Report Created 11:40 01/24/1995 

I s x r t m e n t  : ARMY 
:::-on Package : TE3-3x1 
r . : e ~ a r ~ o  F i l e  : C:\COBRA\TE3-3Xl.CBR 
:: Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

:- .a-t~ng Year : 1996 
I -7a :Year  : 1998 - - -  --. Year : Never 

'er Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

" -  'Con 12 116 
-+-son 0 0 
I .erhd 44 33 
"CW 1 ng 0 0 
" -ss io  0 0 
-5ner 0 0 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

X!SITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

XSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 47 0 0 0 
TOT 0 0 47 0 0 0 

Total Beyond 
----- ------ 

128 0 
103 0 
679 108 
999 0 

0 0 
-441 0 

Total 
----- 

-------- 
ZOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT N A K  POINT MUGU.CA 
;OINT ALTERNATIVE TE-l(AV): REALIGN RTTC REDSTONE 
3NE-TIME UNIQUE SAVINGS AS COST AVOIDANCE FOR MILCON OF TEST CHAMBER $502K 
Y:LCON MODIFY READY MISSILE TEST FACILTY FOR HELLFIRE $128K 
3 A  AUDIT REPAIRS 



COBRA REALIGNMENT S U W I R V  (COBRA v5.07) - Page 2/2 
Data As Of 06:56 12/16/1994, Report Created 11:40 01/24/1995 

3szartment : ARMY 
::::on Package : TE3-3x1 
Scsnario F I  l e  : C: \COBRA\TE3-3x1. CBR .-- .- i c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

,csts ( $ K )  Constant Dol lars  
1996 1997 
---- ---- 

"- 'Con 12 116 
-?-son 0 0 
,kerhd 44 33 
"CV i ng 0 0 
"-ss10 0 0 
L:-er 0 0 

Ssvlngs ( $ K )  Constant 
1996 
---- 

"- :Con 0 
Zerson 0 
S e r h d  0 
"OV i ng 0 
V-ss io 0 
Other 0 

Do1 l a r s  
1997 
---- 

0 
0 
0 
0 
0 
0 

Total Beyond 
----- ------ 

128 0 
103 0 

1.117 254 
999 0 

0 0 
6 1 0 

Total Beyond 



INPUT DATA REPORT (COBRA v5.06)  
Da ta  As Of 06:56 12/16/1994.  Repor: C r e a t e d  11 :O l  01/04/1995 

Depar tmen t  : ARMY 
O p z i o n  Package : TE3-3 
S c e n a r i o  F i l e  : C:\COBRA\TE3-3.CBR 
S t a  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model  Year  One : FV 1996 

Model  does  T ime-Phas ing o f  C o n s t r u c t i o n / S h u ~ d o w n :  Yes 

Base Name S t r a t e g y :  
- - - - - - - - - - - - - - - - - - 
REDSTONE ARSENAL. AL R e a l i g n m e n t  
POINT MUGU NAWC. CA R e a l i g n m e n t  

- - - - - - - - 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT NAK: W I N T  MUGU.CA 
JOINT ALTERNATIVE TE-l(AV): REALIGN RTTC REOSTONE 
ONE-TIME UNIQUE SAVINGS AS COST AVOIDANCE FOR MILCON OF TEST CHAMBER $502K 
MILCON MODIFY READY MISSILE TEST FACILTY FOR HELLFIRE $128K 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: D i s t a n c e :  
---------- - - - - - - - - - - - - - - - - - 
REOSTONE ARSENAL. AL POINT MUGU NAWC. CA 2,100 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  REDSTONE ARSENAL, AL t o  POINT MUGU NAW, CA 

1996  1997  1998  1999 2000  2001  
---- , ---- ---- ---- ---- ---- 

O f f i c e r  P o s i t i o n s :  0 0 0 0 
E n l i s t e d  P o s i t i o n s :  0 0 0 
C i v i l i a n  P o s i t i o n s :  0 0 
S t u d e n t  P o s i t i o n s :  0 0 0 0 
M i s s n  E q p t  ( t o n s ) :  0 0 Fb-4 3-1 
S u p p t  E q p t  ( t o n s ) :  0 0 0 0 0 0 
M i l  L i g h t  V e h i c  ( t o n s ) :  0 0 0 0 0 0 
Heavy/Spec V e h i c  ( t o n s )  : 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDSTONE ARSENAL, AL 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  S t u d e n t  Employees: 
T o t a l  C i v i l i a n  Employees: 
M i 1  F a m i l i e s  L i v i n g  On Base: J'S ? O d d  
C i v i l i a n s  N o t  W i l l i n g  To Move: 
O f f i c e r  H o u s i n g  U n i t s  A v a i l :  O/ CHAMPUS I n - P a t  ( $ / V i s i t ) :  0 v' 
E n l i s t e d  H o u s i n g  U n i t s  A v a i l :  O J  CHAMPUS Ou t -Pa t  ( $ / V i s i t ) :  0 "' 
T o t a l  Base F a c i l i t i e s ( K S F ) :  9 . 2 7 5 d  CHAMPUS S h i f t  t o  Med ica re :  0.0% & /  

O f f i c e r  VHA ($ /Month) :  c 9 1 0 . L A c t  i v i  ty Code: 1202 
E n l i s t e d  VHA ($/Month) :  O/ 
P e r  Diem R a t e  ($/Day): ,h@ 7 A o m e o w n e r  A s s i s t a n c e  Program:  Not/ 7 0  
F r e i g h t  C o s t  ($ /Ton /M i l e ) :  0 . 3 7 J  ~ n 7 q u e  ~ c t i v i t y  ~ n f o r m a t i o n :  N o d  



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As Of 06: 56 12/16/1994, Report Created 11 :01 01/04/1995 

Department : ARMY 
Option Package : TE3-3 
Scenario F l l e  : C:\COBRA\TE3-3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOX 

Name: POINT MUGU NAK. CA 

'oral O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l l a n  Employees: 
Mi1 Farnilles L lv ing  On Base: 
C l v i l ~ a n s  Not W l l l ~ n g  To Move: 
Of f i ce r  Housing U n ~ t s  Avai l :  
Enl is ted Housing Unl ts  Avai l :  
Total Base Faci l i t les(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

R?C, Non-Parrcil ($K/Year): 
Cmunications ($K/Year): 
33s Von-Payroil ($K/Year): 
BOS Payrol l  ($K/Year): 
F a ~ i  l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s ~ t ) :  
CHAMPUS Out-Pat ( $ / V l s ~ t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t l v i t y  Information: 

Name: REOSTONE ARSENAL. 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($I(): 
Env Nan-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houslng ShutDoun: 

Name: POINT MUGU NAWC. CA 

1-Tlme Un~que Cost ($K): 
1-Time Unlque Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MllCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurr~ng Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 

Procurement Avoidnc($K): 
CHAMPUS In-Patlents/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 502 0 0 
C 0 0 0 
C 0 0 0 
0 0 0 0 
C 0 0 0 
n 
I, 0 0 0 
0 0 0 0 
C 0 0 0 
C 0 0 0 
OX 37. OX 07. 
6% 0% 0% 07. 
0 0 0 0 
C 0 0 0 
n " 0 0 0 
S 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  06: 56 12/16/1994, Report Created 11:Ol 01/04/1995 

Department : ARMY 
Option Package : TE3-3 
Scenario F i l e  : C:\COBRA\TE3-~.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC,SFF 

;h?JT SCQEEN SEVEN - BASE MILI'ARY CONSiRUC7:O& !NFCQMATION 

3escr73t ion Categ New MY1Cc- 2ebas '-11 1Con Tota l  Cost($<) 
------------ - - - - -  ------.--- -- - - - - - - - - - -  -------------- 
TEST CHAMBER n RDT&E " 0 128 
YE LLF 1 RE 

J 
STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.002 
Percent Enl is ted Married: 58.502 
Enl is ted Housing M i  Icon: 91.002 
Of f icer  Salary($/Year): 67,948.00 
Of f  BAQ u i t h  Dependents($): 7.717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ u i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i  1 i a n  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 1 5.00% 
C l v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TM) - FACILITIES 

R W  Bui ld ing SF Cost Index: 0.93 
BOS Index (RF'MA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

CIV Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.002 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n F C S C o s t s ( $ ) :  28.800.00 
C i v i l i a n  New Hire Cost($): 1.109.00 
Nat Median H m  Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Haneovning Rate: 64.004 
HAP Home Value Reimburse Rate: 22.904 
HAPHaeounerReceiv ingRate:  5.00% 
RSE Home Value Reimburse Rate: 19.004 
RSE Homeowner Receiving Rate: 12.004 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
Mi1Con SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($ /100~b) :  35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi1 L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mlle): 
POV Reimbursernent($/Mile): 
Avg Mi1 Tour Length (Years): 
Routine PCS($/Pers/Tour ): 
One-Time O f f  PCS Cost($): 
One-Time En1 FCS Cost($): - 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 06: 56 12/16/1994. Report Created 11 : 01 01/04/1995 

:+sartment : ARMY 
::ilon Package : TE3-3 
Zzenario F i l e  : C:\COBRA\TE3-~.CBR 
t:"ctrs File : C:\COBRA\SF7DEC.SFF 

I-ANDARD 'ACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

-zrizon:a; 
-aterfronr 
1 Operarions 
1;erational 
:zrrl inistrative 
Ecnool Bui ldings 
"a:ntenance Shops 
S?chelor Quarters 
zz.nily Quarters 
Iswered Storage 
3 - n ~ n g  F a c i l i t i e s  
+creation F a c i l i t i e s  
~ m u n ~ c a t i o n s  Fac i l  
511 pyard Ma1 ntenance 
=3T & E F a c i l i t i e s  
XIL Storage 
h n u n i t i o n  Storage 
"edical F a c i l ~ t i e s  
Env~ronnental 

Category 
- - - - - - - - 
APPLIED IKSTR 
LABS (RDT&E) 
CHILD CARE CENTE2 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Options; Category G 
Optional Category H 
Optional Category I 
Optional Category .I 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category'Q 
Optional Category R 

UM $/UM 
-- - - - -  

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 



Document Separator 



COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 1/2 
Data As Of 06: 56 12/16/1994. Report Created 11: 37 01/24/1995 

Department : ARMY 
Option Package : TE3-2x1 
Scenario F i  l e  : C: \COBRA\TE3-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1998 
ROI Year : Never 

NPV i n  2015($K): 75,558 
1 - T i m  Cost($K): 76.262 

Net Costs ($K)  Constant Do l la rs  
1996 1997 
---- ---- 

M i  1Con 3.056 33,872 
Person 0 0 
Overhd 44 33 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 3.100 33.905 39.850 21 6 21 6 21 6 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 8 0 0 0 
TOT 0 0 8 0 0 0 

POSITIONS REALIGNED 
off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 39 0 0 0 
TOT 0 0 39 0 0 0 

Summary: -------- 
JOINT T&E SCENARIO: MOVE RTTC TESTING OF MF-E.G. & OAR TO WSMR 
JOINT ALTERNATIVE TE-l(AV): REALIGN RTTC REDSTONE 
INCLUDES ONE-TIME COST FOR PURCHASE OF TEST EWIP OF $38M 
79 CONTRACTORS WILL NEED TO BE HIRED 
$72K FOR SHIPPING HELLFIRES FOR TESTS ANNUALLY 
AAA AUDIT REPAIRS 

Tota l  
----- 

36.928 
-1.211 
2.630 

774 
0 

38.381 

Tota l  
----- 



COBRA REALIGNMENT SU)rMARY (COBRA v5.07) - Page 212 
Data As Of 06: 56 12/16/1994. Report Created 11: 37 01/24/1995 

Department : ARMY 
Option Package : TE3-2x1 
Scenario F i l e  : C: \COBRA\TE3-2.CBR 
Srd Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

Costs ( $ K )  Constant Dol lars  
1996 1997 Total Beyond 
---- ---- 

M i  1Con 3.056 33.872 
Person 0 0 
Overhd 44 33 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 3.100 33.905 40.059 7 30 730 730 

Savings ( $ K )  Constant Do l la rs  
1996 1997 Total Beyond 
---- ---- 

Mi 1Con 0 0 
Person 0 0 
Overhd 0 0 
Mov 1 ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 209 514 51 4 51 4 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 06:56 12/16/1994, Report Created 10:56 01/04/1995 

Department : ARMY 
O ~ t i o n  Package : TE3-2 
Scenario F i l e  : C:\COBRA\TE3-2.CBR 
Sta F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

:Pi':' SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yme: Year One : FY 1996 

Moce: d m s  Time-Phasing o f  Construction/Shutdoun: Yes 

3ase Name Strategy: 
- - - - - - - - - - - - - - - - - - 
REDSTONE ARSENAL, AL Realignment 
WSMR, NM Realignment 

- - - - - - - - 
JOINT T&E SCENARIO: MOVE RTTC TESTING OF MF-E.G. & OAR TO WSMR 
JOINT ALTERNATIVE TE-l(AV): REALIGN RTTC REDSTONE 
INCLUDES ONE-TIME COST FOR PURCHASE OF TEST EQUIP OF $384 
79 CONTRACTORS WILL NEED TO BE HIRED 
$72K FOR SHIPPING HELLFIRES FOR TESTS ANNUALLY 

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  Base: To Base: 
---------- - - - - - - - - 
REOSTONE ARSENAL. AL WSMR. NM 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran REDSTONE ARSENAL, AL t o  WSMR. NM 

O f f i c e r  Pos i t ions:  0 0 
E n l i s t e d  Pos i t ions:  0 0 
C i v i l i a n  Pos i t ions:  0 0 

0 0 
Missn Eqpt ( tons):  0 

0 
0 
0 

e i c  ( tons):  0 0 
Heavy/Spec Vebic ( tons):  0 0 

Dl stance: 
- - - - - - - - - 

1.354 mi 

Name: REDSTONE ARSENAL. AL ,gm d 3 . c  M E ~ V  add3 J ~ F ~ ~ S  
Tota l  O f f i c e r  Employees: R R l A  Non-Payroll ($K/Year): 22.156 r/ 
Tota l  En l i s ted  Employees: ($K/Year): oJ 
Tota l  Student Employees: 1 ($K/Year): 78.214(/ 
a ~ i v i l a n  ~ m p l y s :  ' BOS Pay ro l l  ($K/Year): 
Y i1  Fami l ies  L i v i n g  On Base: Family Housing ($K/Year): 
C i v i l i a n s  Not W i l l i n g  To Move: 6.01v Area Cost Factor: 0.78 , 
O f f i c e r  Housing U n i t s  Ava i l :  0 CHAMPUS :n-Pat ( $ / V i s i t ) :  
En l i s ted  Housing U n i t s  Ava i l :  0 CHAMPUS Out-Pat ( $ / V i s i t ) :  
Tota l  Base Faci 1 i t ies(KSF ):  9 . ~ 7 5 ~  CHAMPUS S h i f t  t o  Medicare: 0. OzL/ 
O f f i c e r  VHA ($/Month): 00' A c t i v i t y  Code: 1202 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 

O(&- @/ Homeowner Asnstance Program: N d  JOP 
Fre igh t  Cost ($/Ton/Mile): 0.07 Unique A c t i v i t y  Informat ion: NO*' 



iNPLiT D A T A  REPOk'T (COBRA "5.06) - Page 2 
Data As Of 06:56 ?2/16/'99C, Reoort Created ?C:56 C:,'Cb/'995 

Department : ARMY 
2pt;on Package : TE3-2 
Scenario F ~ l e  : C:\COBRA\TE3-2.CSR 
Std Fct rs  F i l e  : C:\COB2A\SF7OEC.SFF 

INPUT SCREEN FOUR - STAT:C BASE INFO2MATIC?> 

kame: WSMR, RM 

Total O f f i ce r  Employees: 120 R3YC \on-Payrol 1 (&/Year): 
Total Enl is ted Employees: 694~' Communications ($K/vear): 
Total Student Employees: BGS Xon-Payro'l ($</vear): 
Total C i v i l i a n  E m ~ l a y e e s : ~ q 3 & '  80s Payro:, ($</Year): 
MI] Families L iv ing  On Base: 10o.ozJ Family .iousing ($K/Year): 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6 . 0 7 ~  AreaCostFactor :  
Of f icer  Housing Uni ts  Avai l :  O~ CHAMPUS ~ n - P a t  ( $ / V i s i t  ) :  
Enl is ted Housing Uni ts  Avai l :  O J  CHAMPUS ~ ~ t - ~ a t  ( $ / v i s i t ) :  
Total Base Faci l i t ies(KSF): CHAMPUS S h i f t  t o  Medicare: 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): Homeowner Assistance Program: 
Fre ight  Cost ($/Ton/Mi le): 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REOSTONE ARSENAL. AL 
1996 1997 1998 1999 2000 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDovn(KSF): 

Name: WSMR, NM 
1996 

1-Time Unique Cost ($K): 
1-T~me Un~que Save ( $ K ) :  
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv Mission Save ( $ K ) :  
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  1Con Cost Avoidnc($K): 
Farn Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patlents/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF ):  

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 38,320 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 
0 0 0 0 
0 72 C n 

0 0 0 0 
0 0 P 3 
0% 0% 0% 3% 
0% 0% C% 0% 
0 0 C 0 
0 0 C 3 
0 0 C 0 
0 0 C 0 
0 0 0 n " 

Pert Family Housing SbutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  06:56 12/16/1994, Report Created 10:56 01/04/1995 

Department : ARMY 
O ~ t i o n  Package : TE3-2 
Sce-a-lo F i l e  : C:\COBRA\TE3-2.CBR 
Stc  r c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

:NPS SCREEN SEVEN - BASE MILITARY C0NSTRUCT:ON INFORMAT:3V 

ha-: WSMR. NM 

Jescr ip t ion Categ New Milcon Rehab M.'Co- -o ra l  Cost($K) 
- - - - - - - - - - - -  - - - - -  ---4 - - - - - - - - - - - -  - - - - - - - - - - - - - -  
LA9 RDTE LABS n 0 
ADY! N AW! N 17,z i0  J b 0 n 

EXF'LOSIVE RDTE ROT&E 2.60C 0 0 
BALLISTIC SLED TRK OTHER 

n P 
u 300 

1200-2000 FT. 

Percent Of f i ce rs  Married: 77.002 
Percent Enl is ted Married: 58.502 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67.948.00 
O f f  BAQ w i t h  Dependents($): 7.717.00 
En1 i s t e d  Salary($/Year): 30.860.00 
En1 BAQ wi th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i  1 i a n  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

R F W  Bui ld ing SF Cost Index: 0.93 
BOS Index (RF'MA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF ): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.004 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.002 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New Hire Cost($): 1.109.00 
Nat M i a n  Home Price($):  114.600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C ~ v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Haneouner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Haneowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.004 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.002 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.754 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi1 L igh t  Vehicle($/Mile): 0.09 
HeavylSpec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg Mi1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4.665.00 
One-Time O f f  PCS Cost($): 6.134.00 
One-TimeEnlPCSCost($): 4,381.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 4 
Data As O f  06: 56 12/16/1994, Report Created 10: 56 01 /04/1995 

?a: a - t m q t  : ARMY 
Zr : -m 2ackage : TE3-2 
,--- :-s 2r:o F l ? e  : C:\COBRA\TE3-2.CBR - - >:: - c t r s  : l i e  : C:\COBRA\SF7OEC.SFF 

I--'.1&23 FACTORS SCREEN FOUR - MILITARY C3KSi2UCTION 

- - 
>; .e';ccy 
- - . . . - - - 
--.. - zo-=a' 
,,E=ec- -3,: 
I- - ;>era: -c-s 
,:++a: - anal . -- ? - ~ = r a : ~ v e  
S:-20' 3u i ld ings 
"= - "- - Lenance Shops 
E a z ~ e i o r  Quarters 
-2-1 1 y Quarters 
3 v e r e d  Storage 
> - - in9  F a c i l i t i e s  
iecreat ion F a c i l i t i e s  
h u n i c a t i o n s  Faci 1 
S-- ?yard Maintenance 
<:- & E F a c i l i t i e s  
X -  Storage 
i lmun i t ion  Storage 
Nedlcal F a c i l i t i e s  
E-vi ronmental 

- - - - - - - - 
A35-:E3 INST? 
,ASS (?D7&E) 
:-.-I CAI?; CEN'EZ 
>R3DclCTION FAC 
3rvS!CAL FITNESS FAC 
2-2 BACHQ 
Oprional Category G 
Optional Category H 
0p:ional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Opt iona 1 Category .Q 
Optional Category R 

ilr s/ilr 
. . .... 

(SF) 1'0 
( S F )  ' 7 5  
(SF) 12: 
(SF) 1 OC 
(SF) 128 
(EA) 19,14C 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 



COBRA REALIGNMENT SUPWARY (COBRA v5.06) - Page 1/2 
Data As Of 06:56 12/16/1994, Report Created 10:56 01/04/1995 

Department : ARMY 
Opt ion  Package : TE3-2 
Scenar io F l l e  : C:\COBRA\TE3-2.C3R 
Sxa F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : Never 

NPV I n  2015($K): 78,330 
1-Time Cost($K): 76,115 

Net Costs ($K) Constant  
1996 
---- 

M l  lCon 3.056 
Person 0 
Overhd 36 
Mov i ng 0 
Miss10 0 
Other 0 

Do1 l a r s  
1997 

TOTAL 3.092 33.900 39,761 444 444 444 

---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 0 39 0 0 0 
TOT 0 0 39 0 0 0 

T o t a l  
----- 

JOINT T&E SCENARIO: MOVE RTTC TESTING OF MF-E.G. & OAR TO WSMR 
JOINT ALTERNATIVE TE-l(AV): REALIGN RTTC REDSTONE 
INCLUDES ONE-TIME COST FOR WRCHASE OF TEST EQUIP OF $38M 
79 CONTRACTORS WILL NEED TO BE HIRED 
$72K FOR SHIPPING HELLFIRES FOR TESTS ANNUALLY 



COBRA REALIGNMENT SUWARY (COBRA ~ 5 . 0 6 )  - Page 2/2 
Data As O f  06: 56 12/:6/1994, Report Created 10: 56 01/04/1995 

Department : ARMY 
Option Package : TE3-2 
Scenario F i l e  : C:\COBRA\TE3-2.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Costs ( $ K )  Constant Do l l a rs  
1996 1997 
---- - - - -  

M i  1Con 3,056 33.872 
Person C 0 
Overhd 36 2 7 
Mov:ng 3 3 
Miss10 0 0 
a the r  0 0 

TOTAL 3,092 33.900 39,761 56 5 56 5 56 5 

Savings ( $ K )  Constant D o l l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 0 0 121 121 121 

Tota l  Beyond 

Beyond 
- - - - - -  

0 
0 

121 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.06) 
Data As Of 06:56 12/16/1994. Report Created 10:56 01/04/1995 

Department : ARMY 
Opr-or Package : TE3-2 
Sce-ario F i l e  : C:\COBRA\TE3-2.CBi7 
Srd Fc t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Adjusted Cost($) 
---------------- 

3.050.478 
32.548.080 
37.153.523 

404,037 
393.223 
382,699 
372.456 
362.488 
352,786 
343,344 
334,155 
325,212 
316.508 
308,037 
299.792 
291.769 
283,960 
276.360 
268.963 
261.765 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 6 )  - Page 1/3 
Data As Of 06: 56 12/16/1994. Report Created 7C: 56 C1/04/1995 

Deoartment : ARMY 
Optron Package : TE3-2 
Scenario F l l e  : C:\COBRA\TE3-2.CBR 
Std i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

A!: Costs i n  $K 
Tota l  i MA Land Cost 

Base Name Ml lCon Cosz Purch Avo l d  
- - - - - - - - - ------ ----  ----- ----- 
RE3STONE ARSENAL 0 0 0 0 
WSMR 33-61 2 3.3;6 0 0 

Tota 1 
Cost 

----- 
0 

36.928 

Torals:  33.612 3.3: 6 0 0 36.928 



MILITARY CONSTRUCTION ASSETS (COBRA "5.06) - Page 2/3 
Data As Of 06:56 12/16/1994. Report Created 10:56 01/04/1995 

Department : ARMY 
Option Package : TE3-2 
Scenar~o F l  l e  : C: \COBRA\TE3-2. CBR 
Std Fct rs  File : C:\COBRA\SF7OEC.SFF 

Milcon f o r  Base: WSMR. NM 

A l l  Costs i n  $K 
M i  1Con Using Rehab New New Tota 1 

3escr:ptlon: Categ Rehab Cost" M l  Icon Cost" Cost:,' 
- - - - - - - - - - - - -  ----- ----- - - - - -  ------ -----  - - - - -  
-kB RDTE LABS 0 0 106,500 29,772 29.772 
ADMIN ADMI  N 0 0 17,500 2,963 2,963 
EXPLOSIVE ROTE RDT&E 0 3 2,600 577 577 
3ALLISTIC SLED TRK OTHER 0 n/a 0 n/a 300 
1200-2000 FT. 
.............................................................................. 

Total Construction Cost: 33.612 
+ I n f o  Management Account: 3,316 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 36.928 

'' A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.06) 
3.33 As Of 06: 56 12/:6/1994. Report Created 10: 56 01/0C/i995 

.+:ac:-e?t : ARMY 
-3r Zacdage : TE3-2 . - -  

. - - -  - - a r - 2  f - ; e  : C:\COBRA\iE3-2.CBR - - -  
- - .-- +,--- ,- s r i l e  : C:\COBRA\SF7OEC.SFF 

-E-SO\\EL SUWRY FOR: REOSTONE ARSENAL. AL 

"3JiATION ( F Y  1996. P r i o r  t o  BRAC Act ion) :  - - -  
- . *  
- - T  -ce-s En l i s ted  Students C - v i  1 ~ a n s  

-1TAL PERSONNEL REALIGNMENTS (Out o f  REDSTONE ARSENAL, AL): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 39 0 0 0 39 
TOTAL 0 0 39 0 0 0 39 

3 S E  POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

377 1.097 1,076 11.034 

ZERSONNEL S W R Y  FOR: WSMR, NM 

iASE POPULATION ( F Y  1996. P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

120 694 0 6.697 

ZERSONNEL REALIGNMENTS: 
-*om Base: REDSTONE ARSENAL. AL 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  ---- - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En1 l s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 39 0 0 0 39 
TOTAL 0 0 39 0 0 0 39 

-2TAL PERSONNEL REALIGNMENTS ( I n t o  WSMR, NM): 
1996 1997 1998 1999 2000 2001 Tota l  
---- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off 7cers 0 0 0 0 0 0 0 
En ' is ted 0 0 0 0 0 0 0 
Stuaents 0 0 0 0 0 0 0 
C i v - l i a n s  0 0 39 0 0 0 39 
T 3 T A L  0 0 39 0 0 0 39 

SASE POPULATION ( A f t e r  BRAC Act ion) :  
Of  f leers En1 i s t e a  Students C i v i  1 ians 
---------- - - - - - - - - - -  ---------- ---------- 

120 694 0 6,736 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA "5 .06)  - P a g e  1 / 9  
D a t a  A s  Of 0 6 :  5 6  1 2 / 1 6 / 1 9 9 4 ,  R e p o r t  C r e a t e d  10 :  5 6  0 1 / 0 4 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : TE3-2  
S c e n a r i o  F ~ l e  : C:\COBRA\TE3-2.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
COh'STRUCTION 

Y i iCON 
r a m  Housing 
-ant P u r c h  

O&W 
C i V  SALARV 

C l v  R I F  
C l v  R e t i r e  

C I V  MOVING 
P e r  Diem 
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
1 - T i m  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV M i l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info M a n a g e  
1 - T i m e  O t h e r  

T o t a  1 
----- 

TOTAL ONE-TIME 3 , 0 9 2  3 3 , 9 0 0  3 9 . 1 2 3  0 



TOTAL APPROPRIATIONS DETAIL REPOR' : 3 3 4 A  vS.06) - Page 2 /9  
Da ta  As Of 06:56 12/16/1994, Repor: t c e a t e d  10:56 01/04/1995 

Depar tmen t  : ARMY 
O p t l o n  Package : TE3-2 
S c e n a r i o  F i l e  : C:\COBRA\TE3-2.CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 
----- ($K) - - - - -  

FAM HOUSE OPS 
O&M 

4PMA 
90s  
Jn:cue O x r a r  
C l v  S a l a r y  
CHAMPUS 
Carezaker  

MIL  PERSONNEL 
Off S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL COST 3.092 33.900 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
ow 

1-Time Hove 
M I L  PERSONNEL 

M i  1 Moving 
OTHER 

Land S a l e s  
E n v i r o r m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ( 3 ~ ) - - - - -  
FAM KXlSE OPS 
O&M 

R W  
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procurement  
M i s s i o n  
M i s c  Recur 
Un ique  O t h e r  

TOTAL RECUR 

T o t a  1 
----- 

0 

Beyond 

TOTAL SAVINGS 0 0 0 - 2 -  121 121 



TOTAL APPROPRIATTONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 06: 56 72/76/1994. Report Created 10: 56 01/04/1995 

.e;zc=-ent : ARMY 
- - - e m  - . , Package : TE3-2 

. -n->-, I-- - o F i l e  : C:\COBRA\TE3-2.CBR 
- - *  .- -, ,rs F i  l e  : C: \COBRA\SF7DEC. SFF 

:'.I--:YE NET 
- - - - -  (SK)--- - -  
I 1's-?JCT I ON 
"1 -C2N 
' 2 -  -ousing 
. . 
. L V  

1-v  ? e t ~ r / R i F  
1 - v  %ving 
-:-e- 

'1- ZE7SONNEL 
Y -  - 

-- . Uovi ng 
- -E? 

-A?  / RSE 
F-v - conrnenta 1 
:-.io Manage 
- - i ? m e  Other 
-aria 

-;-AL ONE-TIME 

Tota 1 
----- 

ECURRING NET 
----- ($K)----- 

\MSE OPS 
m 
?W 
30s 
Jnique Operat 
Caretaker 
C i v  Sa lary  

CHaMPus 
YIL PERSONNEL 

M i l  Sa lary  
Hwse Allow 

3THER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

TOTAL NET COST 3.092 33.900 39.761 444 



APPRCJTATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 4 / 9  
D a t a  AS C$ 36:56 1 2 / 1 6 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 0 : 5 6  O i / 0 4 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : TE3-2 
S c e l a r i o  F i l e  : C:\COBRA\TE3-2.C37 
S t o  F c t r s  F i l e  : C:\COBRA\SF7OEC.S:; 

3 a s e :  REOSTONE 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  

CONSTRUCTION 
H: ;CON 
Fam H o u s l n g  
L a n a  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

Program P l a n  
S h u t d o w n  
New Hires 
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  W I N G  

P e r  O i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
Info Manage 
1 - T i m e  Other 

ARSENAL, AL 
1996 
---- 

T o t a  i 

TOTAL ONE-TIME 3 6  2 7 788 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 5/9 
Data As Of 06:56 12/16/1994. Repor t  Crea ted  10:56 01/04/1995 

Zazartment : ARMY 
:::.on Package : TE3-2 
: -=sar.o F i l e  : C:\COBRA\TE3-2.CBR - - -  
. - .- - - .- -errs F i l e  : C:\COBRA\SF7DiC.SFi 

i - i e :  QEOSTONE - - - 
-=_,?R:NGCDSTS 
. . . . . [S<)- . . - - -  
'L" -ELSE OPS 
: :" 

:=MA 
- - 

1 - b  

. - 7c;ue Operat  
1 . v  S a l a r y  
1 -AMPUS 
I a r e t a k e r  

"1- PERSONNEL - - 
- - f  S a l a r y  
E-1 S a l a r y  
-ouse A l l o w  

:-IER 
" i s s i o n  
" -sc  Recur 
- n i q u e  Other  

-2TAL RECUR 

ARSENAL. AL 
1996 Beyond 

-3TAL COSTS 852 

T o t a l  
----- 

0 
0 

0 

0 

0 
0 
0 
0 

T o t a l  
----- 

0 

0 
363 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

363 

0 

Beyond 
------ 

0 

0 
121 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

121 

3E-TIME SAVES 
----- ( $ K ) - - - - -  
CNSTRUCTION 
9ILcON 
Fan Housing 
can 

1 - T i m  Move 
YIL PERSONNEL 

W i l  Moving 
3THER 

Land S a l e s  
Environmental  
1 - T i m  Other  

-0TAL ONE-TIME 

qECURRINGSAVES 
----- ($K)----- 
=AM HOUSE OPS 
?&M 

??MA 
30s 
J n i q u e  Operat  
t i v  S a l a r y  
THAMPUS 

U - L  - PERSONNEL 

2 f f  S a l a r y  
En1 S a l a r y  
Touse A l l o w  - -  - IER 
'-ocurement 
" i s s i o n  
- i s c  Recur 
Jn ique  Other 

-3TAL RECUR 

-2TAL SAVINGS 0 0 0 121 121 121 363 121 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 6/9 
Data As Of 06:56 12/16/1994, Report Created 10:56 01/04/1995 

Department : ARMY 
Option Package : TE3-2 
Scenario F i l e  : C: \COBRA\TE3-2. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: REOSTONE 
ONE-TIME NET 
----- ($K) - - - - -  

CChSTRUCTION 
"1 -CON 
Fam Hous~ng 

O&M 
C ~ V  Ret i r /RIF 
C - v  Moving 
a t  her 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

ARSENAL. AL 
1996 
---- 

i o t a ;  
--..- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary  

W W S  
MIL PERSONNEL 
M i l  Sa lary  
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 36 27 788 -121 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .06 )  - Page '7/9 
D a t a  As O f  06: 56 12/16/1994,  R e p o r t  C r e a t e d  10: 56 01/04/1995 

I e a a r t m e n t  :ARMY 
: z = ~ o n  Package : TE3-2 
I.zenar70 F I  l e  : C: \COBRA\TE3-2. CBR 
3:c F c t r s  F i l e  : C: \COBRA\SF7DEC. SF; 

Zase: WSMR, NM 
:\:-TIME COSTS 
----- ($K) - - - - -  
13NSTRUCTION 
H! LCON 
'am H o u s i n g  
-and P u r c h  

I&M 
CIV SALARY 

C i v  R I F s  
C i v  R e t i r e  

C IV  MOVING 
P e r  Diem 
20V M i l e s  
Home P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
Driving 

Unemployment  
OTHER 

Prog ram P l a n  
Shutdown 
New H i r e s  
1-T ime Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
W V  M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1-T ime O t h e r  

T o t a l  
- - - - -  

TOTAL ONE-TIME 3.056 33.872 38.335 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page B/9 
Data As Of 06: 56 12/16/1994, Report Created 10: 56 01/04/1995 

Department : ARMY 
Option Package : TE3-2 
Scenario F i l e  : C:\COBRA\TE3-2.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF 7DEC. SF F 

Base: WSMR, NM 
RECURRINGCOSTS 
-- - - -  ($K) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
CIV Salary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 3.056 33,872 38.973 56 5 56 5 56 5 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Harsing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Envirormental  
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 9/9 
Data As Of 06:56 12/16/1994. Report Created 10:56 01/04/1995 

k p a r t m e n t  : ARMY 
Option Package : TE3-2 
Scenar70 F i l e  : C:\COBRA\TE3-2.CBR 
Sta i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: CISMR, NM 
ONE-TIME NET 1996 1997 : 998 1999 2000 2001 
----- ( 5 K ) - - - - -  ---- ---- - - - -  ---- ---- ---- 
CONSTXUCTION 
MI LCON 3,056 30,557 0 0 0 0 
Fam Housing 0 0 0 C 0 0 

O&M 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- OK)- - - - -  
FAM KWSE OPS 
O&M 

RPM4 
BOS 
Unique Operat 
Caretaker 
Civ Salary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
------ 

0 

TOTAL NET COST 3.056 33.872 38,973 565 56 5 56 5 



RlTC RESPONSE TO 
BRAC 95 DATA CALL 

1. Real i rment Action: Move 30,875 test hours from Redstone Technical Test 
Center (R&). Redstone Arsenal, AL t o  White Sands Missile Range (WStR). NH. 

2. Personnel : 

a .  To perform MF-E mission, Measurement Facility - Environmental, 9,749 
test hours. 

Number Required Number Moved Number E l  i m i  nated 
a t  R?TC (M97) to WSMR a t  RTTC 

Civilian 14 
Hi1 itary 0 
Contractor 24 

- -  * - NO contractor spacer WI I I be moved: see VOR response for rider w u i  red. 

b. To perform MF-6 mission. k a ~ u ~ e m e n t  Facility Guidance. 20.340 test 
hours. 

Ired N&erMoved )rwPber El l ari nated 
a t  Nuber% RTTC ( 97) tom a t  l ~ r r ~  

f 1 Civ i l i an  30 . 27 
Hi1 itary 0 

3 
f i i 

0 ' 0 
Contractor 51 0+ 51 

I 1  No contractor spaces dl 1 be moved; see WSMR response for h e r  requi red. 

c. ;- To perfom OAR mission, Open Air Range, 786 test hours. 

Number Required Number Hoved Number El lnrlnated 
a t  RTTC (FY97) to WSMR a t  RrrC 

1 ,  C i v i l i a n  3 3 0 

i 
Hlll tary 0 0 
Contractor 4 0* 

0 
4 

! 

i * No contractor spaces will be moved; see WWl response for nunber required. 

I 3. Facilities: No faci l i ty  closures a t  RTTC: all facilities required t o  
accommodate work1 oad remaining a t  R l l C  (i . e.. non-ai  r amaments workload). 

FOR CFilGIAi USE ONl.1 



- - . . - - . . . - . . - . - . .. ..- . - . . . ... . - - - . . .. -, . .- . . . . . . - . . . - - - . . . . - 

F33 OFFiC:?Lt s.:Z ONLY 

4.  Equipment: 

a .  Amount of speci a1 purpose equipment to be moved from RTTC to WSMR i n  
order to ptrforrn the MF-E, Measurement Faci 1 i t y  - Envi ronmental . mission. 

DESCRIPTION TONS NOTE 

(1) Electroma net lc Effects I El ectroni c eqtii 
Test Faci i ty/HELLFIRE/ requires speci a 
LONGBOW EM?: hand1 i ng 

P 
- Instrumentation packages - Launcher test set - Target sources 0.25 

(2) Long Term PATRIOT Propell ant  Will require fork-  
Aging Faci 1 i t y :  1 i fts/heavy equip. 

- Conditioning equi p e n t  (no chambers) 
--.- - - Data .acqui si  tion equipnent 

- 6.0 - Sanpl i ng equi p e n t  . - 

(3) Dynamic Test Facility: 

- System specific vibration test 
f l  xtu res 1 .O 

(4) Fuze/W Faci 1 i t y  : 

- SysterP specific test fixtures 0.1 

b. ~ n o u n t  of specl a1 purpose equi pent t o  be mved f m KlTC to WSM? i n  
order t o  perform the MF-G, Measurement Facility - Guidance. mission. 

DESCRI PTlON TONS 

- System spec1 t i c  test sets 7.5 - Survei 1 1 ance vans (mobile) 11.7 - Speci a1 sta t4  c test fixtures 0.5 

TOTAL 19.7 

C. A l l  equi p e n t  to support 
urpose equipment which su ports 
It? DOV~CI  t o  WSMR because i ! i s  s t l l l  
work1 oad. WSMR must procure requi red 



5. Other Considerations: 

a. MF-E Mission - Measurement Faci 1 i t y  - Enviro~iEntal 

(1) Vibration and temperature environnental equipment must be 
collocated w i t h  component test equipment t o  test a t  environmental extremes and 
control 1 ed condi t ions .  Temperature/humidi ty/ai r par t i  cl e control requi red i n  
1 aboratory . 

(2) HELLFIRE missile tested in support o f  f ly -before -buy  lot  
acceptance. M i  ssi 1 es produced i n  A1 abama w i  11 requi re speci a1 shipment to 
WSMR and return to Egl i n  A i  r Force Base: 

- Estimated cost for GMEfR - $72 K per year. 

(3) Move t o  W will require Martin Company test personnel and 
equipnent r e l o ~ a t l o n  from Restone Arsenal to  EM a t  cost to production 
contract. 

- -  - - - (4  - RTTC iscollocated withProgramHanageraent Offices. Hbve-ef this i mission wi 1 cause slgnt ficant travel and travel costs by program nanagement 
engineers. - - - 

(5) Araa~lent/weapons testing represents approximately less than 25% 
of  total RrrC NF-E mission. Comon rsonnel and ulp~lent are utilized to tR '4 . 
perfommission and#@rfng part of i s  missionwil result i n  inetflciencies 
and dup1 icatlon of equipnent. 

(6) Project Maria ers will lose rerident~lTc expertise for 
su rt/investlgation of  g a&are/software problems experienced in the field. 
dpengineers  gain expertise and experience through performance o f  WF-E . 
mission necessary to analyze and resol ve problems encountered I n  the field. 

7 RTK mission t o  sup rt the Hi  ssile ROEC and l ocal Project 
Mna ers Programs will necessita the maintenance and use o f  these test I C faci itles even i n  the absence of the air armaments MF-E programs. 

b. MF-G Mission - Measurement Facility - Guidance 

(1) Vibration and temperature environmental equipment must be 
collocated with component test equipment t o  test a t  environmental extremes and 
control 1 ed mndi tians . Temperature/humi di  ty/ai r p a r t i  cl e control requi red 1 n 
1 aboratory. 

(2) R l l C  i s  cot located with Program Management Offices. Move of t h i s  
mission w i l l  cause significant travel and travel costs by program management 
engl neers. 

(3) Armaiaent/weapons testing represents approximately 30% of t o t a l  
R77C MF-G mission. Comn ersonnel and equipment are u t i l  ized t o  perform 
mission and moving part o f  h i s  mission will result i n  i ne f f i c i enc ies  and 
dupf i cation of equi pment . ! 



(4) Project Managers will lose resident RTTC expertise for 
su rt/i  nvest i  gation o f  hardware/software problems experienced i n  the f i e l d .  
~8 i?engineerr  gain experti SB and experience through performance o f  MF-G 
m i  ssi  on necessary t o  analyze end resol ve probl ens encountered i n  the ti e l  d. 

(5) RrrC mission t o  support the Missi le RDEC and local Project 
Mana ers Programs w i l l  necessitate the maintenance and use o f  these test I faci i t i e s  even in the absence of the a i r  armaments HF-G programs. 

c.  OAR Mission - Open A i r  Range 

(1) R l l C  i s  collocated with Program Hanagement Offices. Move o f  t h i s  
mission w i l l  cause s igni f icant  travel and travel  costs by program management 
engineers . 

(2) Project Managers w i l l  lose resident RTTC expertise f o r  
support/f nvesti ga t i  on o f  hardware/software problems experienced i n  the f i e1  d . 
RlTC engineers gain w r t i s e  and experience through performance o f  OAR 
m i  ssf on necessary t o  analyze and resolve problems encountered i n  the f ield. 

- 

- - -- (3) R l l C  mission to support the Mssile RQEC and local Project 
Mana rs Programs will necessitate the maintenance and use o f  these test 
-fact ities even i n  the absence of the air araanents OAR programs. 

I 

r 



WSMR RESPONSE TO 
BRAC 95 DATA CALL 

1. Real igrroent Action: Move 30.875 test hours from Redstone Technical Test 
Center ( R l T C ) ,  Redstone Arsenal. AL t o  White Sands Missile Range (WSER). NM. 

2. Personnel : 

a .  To perform MF-E mission. Measurement Facility - Environmental, 9.749 
test hours. 

Civilian 
Mil i tary 
Contractor 

Number Increased a t  W M  

9 (moved from RTTC) 
0 

24 (new hires) 
b. To perforn t4F-G misslon. Measument Facility - Guidance, 20.340 test 

hours. 

NuDlber Increased a t  WSlR 

Clv l l ian  27 (soved fm RTTC) 
H'llitary 0 
Contractor 51 (new hires) 

c. To perform OAR airsion. Open Air Range. 786 test hours. 
Number Increased a t  W M  

Civilian 
M1ftar.Y 
Contractor 

3 (moved f roc RTTC) 
0 .  
4 (new hires) 

3. Facilities: 

Special purpose facilities that require construction a t  UYR to accept 
the mission: 

a .  MF-E mission. Neasurement Facility - Environmental . 
(1) Hazardous Lightning Test Faci 1 i ty - Construction o f  a facility 

capable of performing direct strike lightning on class 1.1 items. Facility 
wi 1 involve a safety cage protected from the weather and a control bunker for 
test personnel. 

I / 
Safety Cage - 5000 sq it J / 

Control Bunker - 1500 sq ft l a b  spac L' 
500 s ft admin / 4 

7 O G ~  



I 1 (2) EMR-Pulsed Anechoic Test Fac i l i t y  - Construction of a broadband 
shielded anechoic chamber test  f a c i l i t y  t o  conduct high eak pulsed EMR 
environment t e s t s  on missile systems. Faci l i ty  will inc f' ude a large shielded 

I anechoi c chamber and shi el ded test  cqntrol /data acqui s i  ti on rooms. 
I 

Lab space - 7.800 sq f t  / -  
Admin - mftd  

7 (3)  C l  imatic/NDT Test Facilit The existing WSMR metrology t e s t  
f a c i l i t  will need t o  be modified t o  a low testing o f  explosive and hazardous 
materia T s. 

T 
Metro1 o w  1 ab space 1500 sq f t  J 

1 

1 
! (4) Lbng tennPATRIOTPm llant Agi Fac i l i t y  - Expansion of a 
I exis t ing WSMR f a c i l i t y  t o  provide P ong tern (1 "S years) storage of propellant 

a t  three temperatures. / 

i - Lab space - 1500 sq ft 
AdPrfn - 

J 
200 rq ft J 

, . . -  (5) - HELLFIRE Tactical Test Fac i l i t y  - Modification o f  existin WSER 
f a c i l i t y  t o  perfon operational end functional tests on Fly-to-Buy, ~ d .  and 
SRP n iss i les  a t  extreae environaental conditions. W i l l  include a control 

t i  bunker to protect personnel. / 
Control Bunker: Lab space - 1800 sq ftv 

Admin - 300 sq ft 

( 6 )  Fuze/S&A Test Fac i l i t y  - Hodiff cation o f  existing W f a c l l i t l e s  
t4 cor;duct functional testing o f  f h a s  and devices. This lnc l  udes safe v features for hhnsling and flrlng these devlces a t  various induced and natura 

Lab space - 2400 sq ft I/' 

b, MF-G Mission - Heasureracnt Facil i t y  - hidance. 
I 

A f a c l l i t y  f s  required t o  house the subsystem/components 
test a c t i v i t y  which performs test and evaluation o f  electronic. electro- 
opt ical  . opt1 cal . and rnechani cal subsystems and components. Speci a1 
requi r e n t s  for the faci 1 i ty include rovi s i  ons for a i  r condi ti oni ng/hutui d i  ty  
control . clean room faci 1 i ti es. anti - s & ti c / i  nternal grounding system. Cl ass 
1.4 explosive capabilit ies, l a s e r  safe operations, high bay area for  vehicles. 

4 and pneumatic, hydraulic burst ce l l  t es t i  . missile rade a i r  and nitrogen, 

1 1 l l q u i d  nitrogen and C02. and 60 cps and 40 cps. 120/ 08/400 VAC, and internal 
I 

"B 
s e w r i t y  system fo r  hand1 i ng classif ied items. 

P 
/ 

Lab space - 88.000 sq ft 
Adnin space - 15,000 sq ftd 



c .  OAR M i  ssion - Open Air Range. I 
(1) Construction of  a relnfor concrete control bunker a t  

"Fire" Point on sled track - 1700 so ft.1 /"" 
B - b  

/~.CYJ 

(2) Construction of a reinforced concrete instrwuentatlon b u n k e d  
a t  "Target" End of Sled Track t o  House/Pmtect Sensitive Electronic 6 
Instnmentat9on and flash X-Ray Equipment ( I n  warhead blas t  area) - 900 sq f t . 9 ~  

(3) Construction o f  a B a l l i s t i c  Sled Track (1200-2000 ft ength) - Monorai 1 , Moderate Precision Alignment. Estimated cost i s  S300K. J' 
4. Equipment: 

a .  General pur se tes t  i p n t  that  must be procured to  perfom the 
MF-E, Measurement ? acil i ty - ?" nvironaental , mission a t  WSm: 

(1) HUMDOUS LIGHTNING TEST FACILITY 

High Voltage Capacitors 
- Fiberg las s  Ca acitor Structures e High Voltage harging Equlwnt 

Hlgh Voltage Cab1 I ng 
H i  h Voltage Switches 
sh!elded Rtxm 
Data w i s i  tion Equipnent 
Control system5 

Estimated Cost: $2,500 K 

(2) EMR PULSED ANECHOIC TEST FXILITY 

High Power EMt (Pulse) AnplifierIAntenna System 
Automated Data Acquisition Equipment 

.- Hi ssile Positionf ng Equiprsent 
Signal Generators 
Data Analysis €&fpnent 

Estimated Cost :  $3,600 K 

(3) LONG TERM PATRIOT P R O P E W  AGING FACILITY 

Clinlatic Chambers (dedicated for 17 years) 
Data Acquisition 

Estimated Cost: $600 K 

(4) HELLFIRE TACTICAL TEST FACILITY 

Cl imati c Chambers 
Data Acquisition 

Estimated Cost: $650 K 



Cent ri fuge 
Computer Aided Test Equipment and Software 
Temperature Chambers 
Vibratf on Equipment 
Shock Machine 
Instrumentation 
Dig i ta l  Oscilloscopes 
Thermal Array Recorders 

I Estimated Cost: $1170 K 

b.  General purpose test equipment t h a t  must be procund t o  perform the 
W-G. kasurenent Facility - Guidance, mission a t  WSH(: 

Mechanical Lab 
Metrology Lab 
Optical Lab 
Surveil 1 a n o  Van Maintenance Equipment 
Electro Optical Lab 
Mi crowave/Uill incter Lab 
El  ectronlc Lab CospRer Control and Vibration EpuipwR 
Co- ocated Climatic and Vibration Equipinem 

I' Estimated Cost: $28,45(1 K 

C. General pu se test equipment that must be procured t o  perfon the 
OAR, Open Air % nge, mission a t  YPR: 

External Cab1 es, Instrunentation and Control 
Inslnmentation. Data ~ l s l t l o n  and Recoming 

Estimated Cost:  $1.350 K 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN [ X I  DEC 94 

DESCRIPTION 

CLOSE THE LIMA ARMY TANK PLANT. I 
ELIMINATE THE MILITARY POSITIONS AND ELIMINATE 
ALL CONTRACTOR PERSONNEL AT THE CONCLUSION 
OF ALL ON-GOING CONTRACTS. 

MOTHBALL THE PHYSICAL PLANT. 

4NALYST: RONALD P HAMNER, INDUSTRIAL FACl ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 

SECTION I 

SCENARIO DEVELOPMENT 



BY NON-RENEWAL) THE ON-GOING 
CONTRACIS AT THEIR CONCLUSION. 

TABS FORM A- I (AUG 94) 



UIC/SRC DESCRIPTION: PERSONNEL STRENGTH: STRATEGY: 
O F F ~ W O F ~ ~ I I A ~ ~ M A F ~  DESTINATIONNEAR 

(1) There are no USARMING units located at the Lima Army Tank Plant. 
(2) There are no USARIARNG units receiving support fiom the Lima Army Tank Plant. 
(3) There is no requirement for an RC enclave at this installation. 
(4) There are no costs associated with an RC enclave at this installation. 

TABS FORM A- 1 (AUG 94) 



ALTERNA'I'LVE: LIMA AItMY TANK PLANT 
OPTION NL hIBER: IFl-1 
DATE: 27 S CP 94 

OPERAI'IO: 4AL RATIONALE: CLOSE LATP, ELIMINATE ALL 
MIIJI? ARY POSITIONS, CANCEL CONTRACTILET EXPIRE, 
AKI) R IOTI [BALL FACILITY. 

PERSONVI:' , LO,Y.YES & DA TES 

OFl:/I; YL/L SC/OTH DA'I'E 
6 2 1 1998 

* CIVILIAN IS I. (OM C1:COM 
* CONTRA C'I'Oh (GENL RA L DYNAMICS) HAS 1150 PERSONNEL 

LIMA TANK PLANT 

KEY POlh'7 S OF INTEREST ABOUT LIM.4 .. , 

* F i t  CII I7'Y DUPLIU TED BY DETROITARnlY TIlNK P U h T  TO U R G E  DEGREE 
* LIMA SNEWER FACILITY 
* LIMA IAS O,','L Y PROL), L TION CONTRACTAS THIS TIME (MIA22 FORK Lo 
* 7'11'0 ; El"vilAr 'ACTI'IV77.i ES A T  Ll.rlA THATARE NOT LISTED ONASIP 

' DC, (4 IMTH 2 'JSC 
( '  CORPS OF E N !  ;Ih'&ERS WITH 2 I'SC 
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ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
IF1 -1 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



. -1. V A  1 . L A *  L b  \-"U V*  .-A 

SAMAS as of 16 M A Y  94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCITACOM 

- Army Base = LIMA ARMY TANK PLANT 
9tn Code = 39462 

1. itation = LIMA AMC, OH (LIMA ARMY TANK PLANT) 
........................................................................................................................ 

U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC Cn-7: MDEP CCNUM 1996 1 9 9 5  1996 1997 1998 1 9 9 9  2000 

WlBL11 WlBL DSTDCMD M I D  ATLANTIC OFF : 6 6 6 6 6 6 6 
DF 5 6 9 5 3  UlBL DPRO GEN DYNAMICS LIMA TAM UOF : 0 0 0 0 0 0 0 

1 JDFC DF0195 ENL: 2 2 2 2 2 2 2 

U4GV1 I VGGV USA COMM ELEC CMD HQS OFF: 0 
X8 4 6 0 3 2  ULGV FLC O C C  -I" TAD UOF : 0 

1 XLSA X I 0 2 9 5  ENL: 0 
USC : 1 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - .  

TOTAL OFF: t 

TOTAL UOF: 0 
i i i A  L X T S  TOTAL ENL: 2 

TOTAL USC: 1 -----------------------------.------------------------------------------ 

.................................................................................................................. 
TOTAL OFF: 6 6 6 6 6 6 6 
TOTAL WF: 0 0 0 0 0 0 0 

a TOTAL EYL: 2 2 2 2 2 2 2 
I N S T A L U T I O ) (  TOTALS , TOTAL M I L :  8 8 8 8 8 8 8 

TOTAL USC: 1 1 1 1 1 1 1 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 1 1 1 1 1 1 1 
TOTAL POP: 9 9 9 9 9 9 9 

......................................................................................................................... 

Printed: 09/02/91 
ASIPFLAT: 0813 1 I91 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 

Page 183 



ASIP TROOP L I S T  ORDERED BY MAJOR UNIT 
L ima Anny Tank P l t  -- 39335 

MAJOR UNIT Y -- TENANTS 
FY 1996 

Database 
V e r  4.20 

CA TOTAL US OTHER TOTAL TOTAL 
MC U I C  SRC RS UNU4 BR DESCRIPTION OFF WOF ENL M I L  C IV  C IV  C IV  POP 
-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
X8 W4GV11 W4GV USA CCWl ELEC 0 0 0 0 1 0 1 1 
DF W1BL11 W1BL DSTDCMD MID AT 6 0 2 8 0 0 0 8 ----- ----- ------ ------ ------ ------ ------ ------- 

6 0 2 8 1 0 1 9 
09/19/94 ASIP TROOP L IST ORDERED BY MAJOR UNIT Da ta  base  
HQRPLANS L ima Anny Tank P l t  -- 39335 V e r  4.20 

MAJOR UNIT Y -- TENANTS 
FY 2000 

CA TOTAL US OTHER TOTAL TOTAL 
MC U I C  SRC RS UNUM BR DESCRIPTION OFF WOF ENL M I L  C I V  C IV  C IV  POP -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
DF WlBL11 W1BL DSTDCMD MID AT 6 0 2 8 0 0 0 8 
X8 W4GV11 W4GV USA CCWl ELEC 0 0 0 0 1 0 1 1 ----- ----- ------ ------ ------ ------ ------ ------- 

6 0 2 8 1 0 1 9 

US CIV  p o p u l a t i o n  i n c l u d e s  a l l  US C i v i l  S e r v i c e  a u t h o r i z a t i o n s  o r  t h e i r  
e q u i v a l e n t .  



ANNEX A, INSTALLATION ASSESSMENT 

LIMA TANK PLANT (B-13) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WH?iT IS THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTH OF THE UNITS? 

There are no USAR units on the Lima ~aiik Plant. 

2. ARE ANY OF THE U'NITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

No activations or relocations are planned for the Lima Tank 
Plant. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
~CNILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

I i 
J' Not applicable. 

5 ,  ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USARC facilities on Lima Tank Plant. Based on our 
analysis, there are no USAR facilities within a 50 mile radius 
recommended for relocation, if the Lima Tank Plant is closed. 
Information on the five facilities within 50 miles considered for 
relocation is available upon request from the USARC DCSCOMPT. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

No USAR soldiers/units trained (AT/ADT) at the Lima Tank Plant in 
FY 34. 

7 .  WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i-e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNEKSHIPS? 

( There are no USARC facilities on Lima Tank Plant. 

CCOSE HOLD. 



CLOSE HOLD 

Lima Tank Plant continued 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
TRAINING/READINESS? 

Not applicable. - 
9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on the Lima Tank 
Plant. 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH m INITIATIVE (MCAR/OMAR/LEASES/ETC ? 

Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH INITIATIVE (MCAR/OMAR/LEASES) ? 

- 

Not applicable. 

'. 12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOBILIZATION IMPACT? 

The Lima Tank Plant is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA ( 5 0 MILE RADIUS ) ? 

There are no significant impacts. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLASrION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC. j ? 

There are no unique market factors in support of area bsAR units. 

15. WHAT FACTORS ARE TO BE COhsZZGXED IN RETAXNING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
(RCAS ) ? 

There are no ractors co D e  considered reqaralns 
telecommunications sys terns and database management sys terns 
(RCAS; . 

CLOSE HOLD. 



Lima Tank Plant continued 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
the Lima Tank Plant. 

CLOSE HOLD 
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INPUT DATA REPORT (COBRA vS.08) 
Data As O f  12: 59 09/20/1994, Report Created 21: 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdwn: Yes 

Base Name Strategy: --------- - - - - - - - - - 
LIMA TANK PLANT, OH Closes i n  FY 1998 

Sumry :  
- - - - - - - - . 
CLOSE THE LIMA TANK PLANT, ELIMINATE ALL MILITARY AN0 CIVILIAN WSITIONS, 
AND MOTHBALL THE FACILITY. FACILITY IS A GOCO WITH GENERAL DYNAMICS BEING 
THE CONTRACTOR. 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: LIMA TANK PLANT, OH 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year) : 
Gmnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

Name: LIMA TANK PLANT, OH 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost ($K): 0 
Activ Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurri ng Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(X): OX 
Shutdown Schedule (X): OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMWS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Faci 1 ShutDovn(KSF): 1,631 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pew Family Housing ShutDoun: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12: 59 09/20/1994, Report Created 21:W 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C:\COBRA\LIMA.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LIMA TANK P M T ,  OH 
1996 1997 ---- ---- 

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ  Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ  Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% CivEar lyRet i rePayFactor :  9.00% 
Percent Enl is ted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 91.00% PPS Actions Involv ing PCS: 50.00% 
O f f i c e r  Salary($/Year): 67,948.00 C i v i  1 i a n  PCS Costs ($): 28,800.00 
Of f  BAQuithDependents($): 7,717.00 C iv i l i anNewHi reCos t ($ ) :  1,109.00 
Enl istedSalary($/Year):  30,860.00 NatMedianHanePrice($):  114,600.00 
En1 BAQ w i t h  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg U r n p l o y  Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El igibi l i ty(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Haneovning Rate: 64.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00X HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Haneovner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Haneowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Fami ly Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOffFami ly(Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L i g h t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le):  
POV Reimbursement($/Mi l e )  : 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Twr): 
One-Time Of f  PCS Cost($): 
One-Tim En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  12:59 09/20/1994, Report Created 21:04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIt44. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Cowred Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Camunications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envi ronnental 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

I ALTERNATIVE NO. 
IF1-1 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGWENT S W R Y  (COBRA v5.08) - Page 1/2 
Data  As O f  12: 59 09/20/1994, R e p o r t  C r e a t e d  21 : 04 03/02/1995 

Department  : ARJW 
O p t i o n  Package : IF1-1 
S c e n a r i o  F i l e  : C: \COBRA\LIMA.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

S t a r t i n g  Year  : 1996 
F i n a l  Year  : 1998 
ROI Year  : I m n e d i a t e  

kt C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 1998 1999 ---- 2000 ---- ---- ---- ---- 

M i  lCon  0 0 0 0 0 
Person  0 0 -21 2 -51 5 -51 5 
Overhd 390 292 -2,241 -5,706 -5,706 
k v f  n~ 0 0 29 0 0 
M i s s i o  0 0 0 0 0 
Other 0 0 5 0 0 

T o t a l  ----- 
0 

-1,758 
-18,676 

29 
0 
5 

Beyond ------ 
0 

-51 5 
-5,706 

0 
0 
0 

TOTAL 390 

1996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En1 0 
C i v  0 
TOT 0 

T o t a  1 ----- 

POSITIONS REALIGNED 
O f f  0 
En1 0 
S t u  0 
C i  v 0 
TOT 0 

Sumnary: 

CLOSE THE LIMA TANK PLANT, ELIMINATE ALL MILITARY AND CIVIL IAN POSITIONS, 
AND MOTHBALL THE FACILITY. FACILITY I S  A GOCO WITH GENERAL DYNAMICS BEING 
THE CONTRACTOR. 



COBRA REALIMENT SLmARY (COBRA v5.08) - Page 2/2 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC,SFF 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond ---- ---- 

Mi 1Con 0 0 
Person 0 0 
Overhd 390 292 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 390 292 2,338 0 0 0 

Savings ($K) Constant Dollars 
1996 1997 Total ---- ---- 

MilCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 4,756 6,221 6,221 6,221 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 12: 59 09/20/1994, Report Created 21 :04 03/02/1995 

Depattment : ARMV 
Option Package : IF1-1 
Scenario F i l e  : C:\COBf?A\LIMA.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) ---------------- 
384,746 
280,836 

-2,260,249 
-5,657,870 
-5,506,443 
-5,359.068 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

( A l l  values i n  Dollars) 

category -------- 
Construction 

M l l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Su b-Tota 1 ---- ---- ----- 

Envirormental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 5,189 .............................................................................. 
Total One-Time Costs 3,020,180 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 3,020,180 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As O f  12:59 09/20/1994, Report Created 21:04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: LIMA TANK PLANT, OH 
( A l l  values i n  Dollars) 

-------- 
Construction 

M i l i t a ry  Construction 
F m i  1y HOusing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv j l i an  New Hires 
Eliminated M i  1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdwn 

Total - Overhead 

hi ng 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 5,189 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 5,189 .............................................................................. 
Total One-Time Costs 3,020,180 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savlngs 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 3,020,180 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1 /2 
Data As Of 12: 59 09/20/1994, Report Created 21 :04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

A l l  Costs i n  $K 
Total IMA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
LIMA TANK PLANT 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SlPM4RY REPORT (COBRA v5.08) 
Data As Of 12: 59 09/20/1994, Report Created 21 :04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C:\COBRA\LIMA.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL S W R Y  FOR: LIMA TANK PLANT, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians ---------- ---------- ---------- ---------- 

6 2 0 1 

SCENARIO WSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f  i ces  0 0 -6 0 0 0 -6 
Enl is ted 0 0 -2 0 0 0 -2 
C i v i  1 ians 0 0 -1 0 0 0 - 1 
TOTAL 0 0 -9 0 0 0 -9 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 i sted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 12: 59 09/20/1994, Report Created 21: 04 03/02/1995 

Department : AMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA.CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 ian  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable to Move 
C i v i l i ans  Moving 
C i v i  1 ian  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 1 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  roves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) var ies from 
base to base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As Of 12: 59 09/20/1994, Report Created 21: 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario File : C: \COBRA\LIMA. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: LIMA TANK PLANT, OH Rate 

CIVILIAN POSITIONS REALIGNING W T  
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the reminder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu 1 ar Reti tement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORINPLACEMENTS# 0 0 1 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirenents, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA.CBR 
Std Fctrs F i l e  : C: \COBRA\SFJDEC. SFF 

Base: LIMA TANK PLANT, OH 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers 
Total ----- 

0 
0 
0 
0 
0 
0 

Moved I n  
Percent ------- 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

M i  lCon 
TimePhase 
- - - - - - - -- 

66.67% 
33.33% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 
----- ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 12: 59 09/20/1994, Report Created 21 :04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Tota l  ----- ($K)----- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 0 0 0 0 0 
Civ  Re t i re  0 0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 0 
WV Mi les 0 0 0 0 0 0 0 
Hane Purch 0 0 0 0 0 0 0 
H HG 0 0 0 0 0 0 0 
Mi sc 0 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 0 
PPS 0 0 29 0 0 0 29 
RITA 0 0 0 0 0 0 0 

FREIGHT 
Pack i ng 0 0 0 0 0 0 0 
Fre ight  0 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 0 0 

Unemployment 0 0 0 0 0 0 0 
OTHER 

Program Plan 390 292 219 0 0 0 902 
Shutdown 0 0 2,039 0 0 0 2,039 
New H i re  0 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 0 0 0 
POV Mi les 0 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 0 
Mi sc 0 0 0 0 0 0 0 

OTHER 
El im PCS 0 0 45 0 0 0 45 

OTHER 
HAP / RSE 0 0 5 0 0 0 5 
Environmental 0 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 390 292 2,338 0 0 0 3.020 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As O f  12: 59 09/20/1994, Report Created 21 :04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HWSE OPS 
O&M 
RPMA 
m 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 390 292 2.338 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCUN 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

Total 
----- 

Total 

Beyond 
------ 

0 

Beyond 

TOTAL SAVINGS 0 0 4,756 6,221 6,221 6,221 23,421 6,221 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of 12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : 1F1-1 
Scenario F i l e  : C: \COBRA\LIMA.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET ----- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
a&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As Of 12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: LIMA TANK PLANT, OH 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ  Re t i re  0 

CIV MWING 
Per Diem 0 
PW Miles 0 
Hane Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 390 
Shutdown 0 
Neu Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL W I N G  

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 390 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : A M  
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: LIMA TANK PLANT, OH 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HWSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
W W S  0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A l l w  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RW 
BOS 
Unique Operat 
Civ Salary 
W W S  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 6/6 
Data As Of 12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: LIMA TANK PLANT, OH 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 390 292 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 5 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 390 292 2,338 0 0 0 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -4,756 -6,221 -6,221 -6,221 

Tota l  
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 390 292 -2.419 -6,221 -6,221 -6.221 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  12: 59 09/20/1994, Report Created 21 :04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per ---- ------ ------- ------ ------- ------- 
LIMA TANK PLANT -9 -100% -1,631,000 -1 00% 181,222 

R W ( $ )  
Base Change %Change Chg/Per Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 
LIMA TANK PLANT -2,300,000 -1 00% 255.555 -3,406,000 -100% 378,444 

RPMABOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
LIMA TANK PLANT -5,706,000 -100% 634,000 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  12: 59 09/20/1994, Report Created 21 :04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -. 
RPMA Change 0 0 -1,093 -2,300 -2,300 -2,300 -7,993 -2,300 
BOS Change 0 0 -3,406 -3,406 -3.406 -3,406 -13,624 -3,406 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 -4,499 -5.706 -5,706 -5,706 -21,617 -5,706 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 
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AS oE 17:18 07 November 1994 

Economic Impact Data 

Activity: LIMA TANK PLANT 
Economic Area: Lima, OH MSA 

lmpnct of Proposcd.RRAC-95 Action at LlMA TAGNKPLANT' 

1 1 

, Total Population: I c~.nrrn 
' Total Employmcnt of Lima, OH MSA (1993): 69,331 
Totn: I'ersc,iia! Incornc (1992 actual): --  - . I >  -... (I,,,, 

4-. 1 - I  ._. -. 
/ Total Direct and Indirect Job Change: ( I ,050) 
1 Potential Total Job Change Over Closure Period ( X I  of 1993 Employment): 
L 

(2.4'%) 
-- - - -- - - - - -- - - - . - - - . 

m 4 m l P e s i m l P P S  
Relocated Jobs: MIL 0 0 0 o ( 8 )  

CIV 0 0 0 0 0 
Other Jobs. MIL 0 0 0 0 0 

CIV 0 0 0 0 (1.151) 
Other Pending BRAC Actions at LIMA TANK PLANT (Previous Rounds): 

MIL 0 0 0 0 0 
CIV 0 0 0 0 0 

Direct Job Change at LIMA TANK PLANT: 

MIL 0 0 0 0 (8) 
CIV 0 0 0 0 (1.151) 
TOT 0 0 0 0 (1.159) 

Indirect Job Change: (497) 
Total Direct and Indirect Job Change: (1,656) 

Lima. OH MSA Profile: 
Employment (1993): 69.33 1 Average Per Capita Income (1992): $17,497 

Employment Dab ' Per Capita Personal Income Data 

d Change in CI 
. . 

v i l ~ l o v m e n t  (1  984- 1991 Annualized Chanee in Per Capita Persolla1 Income ( 1984- 1992 

Employment: 402 - Dollars: $702 
Percentage: 0 6"' Percentage: 5.0% 
U.S. Average Change: 1.5% U.S. Average Change: 5.4% 

Unemployment Rates for Lima OH MSA and the US (1984 - 1993): 

- -  

Local 9.5% 9.5% 8.1% 7.4% 6.6% 6.1% 6.7% 7.0% 7.4% 7.6% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodoiogies and 1993 Bureau 
of the Census metropoltan area definitions are not fully compatible with 1984 - 1992 data. 



As OE 17:18 07 Novembet 1994 IF1-1 

Economic Impact Data 

Activity: LIMA TANK PLANT 
Economic Area: Lima, OH MSA 

- -  

Cumulative BRAC Impacts Affecting Lima. OH hfSA: 
- - - - 

/ Curnulati- r. 7-!:i1 Direct and Indirect _In!. CLIZS- 6-. * .  

Potential Cumulative Total Job Chanrrr Ovcr Closorc Pcriod ( 'Y ,  of 1993 Employment) (2.4%) I ' 
- -. - - - - -  

4 I225 lB.6 leez lees m 2a.Q 2""' ~ t n l  

Other Proposed BRAC-95 Dircct Job Changes in Economic Area: 

Anny: MIL 0 C\ v 0 n u 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 C u 0 0 

Air Force: MIL 0 0 0 0 0 U u u U 
CIV 0 0 0 0 0 0 r\ 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area: 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 O 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Lima, OH MSA Statistical Area (Including LIMA TANK PLANT) 

MIL 0 0 0 0 (8') 0 0 0 (8) 
CIV 0 0 0 0 (1,151) 0 0 0 (1.151) 
TOT 0 0 0 0 (1,159) 0 0 0 (1.159) 

Cumulative Indirect Job Change: (497) 
Cumulative Total Direct and Indirect Job Change: ( 1.656) 



B R A C  95 INSTALLATION ENVIRONMENTAL NARRATIVE 

The Lima Army Tank Plant consists of 369 2 acres. of which there are no wetlands I\jo 
threatened or endangered species (TES) survey has been conducted 

Municipally supplied potable water capacity is 4 3 2   nill lion gallons per day (MGD) and 
has a daily usage of 0 12 MGD. The contracted wastewater treatment capacity is 0.374 MGD 
and average daily usase is 0 06 MGD The installation possesses a National Pollutant Discharge 
Elimination System (NPDES) permit that was issued when the installation had a process water 
discharge Contracted solid waste disposal daily volume of boiler ash and rehse is 43 09 
tonslday 

Of 1 1 underground storage tanks (UST), none have been tested, replacedlrepaired One 
Nuclear Regulatory Commission (NRC) license is held for Depleted Uranium (DU) (U-238) 
Seven Department of the Army (DA) licenses are held MRS Tritium (H-3) cell for MI tanks, 
Thorium Combusor liner, GPS Night Sights, DU and check source, DU as shield in a Varian 
Linatron and Cesium - 137 as a Dosimeter calibrator, X-ray machine (medical), and X-ray 
machine (production). 

Funded and udknded compliance cost for FY 94 - FY 99 total $15.343 M. There are no 
restoration costs to date. 
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LIMA ARMY TANK PLANT 

CATEGORY TO BE BRIEFED: Industrial Facility 

' 1 ' 1  1 1 '  1 %  E D :  L~nu Anny I ank I ' l a ~ ~ i  ( I . , ,  i i'j, Llrn;~, Olllu 'I'hc LATP is a 
( ;~r \ . r -"nin~.nt  O\\.~icd 1 Conrractor Operated facilii!. I'hc contractor is tllc General Dynamics - Land Division Corp and 

cserl~lv 11:1s sorllc I 150 i.~lll>loyccs and h:~s :I ~ ) I ( ~ ~ ~ I C I I O I I  COIIII  ;ICI for  M I A 2  t:lnks lirr Ihc KI .  

OVERALL RATING: Grt-cn 

3'hc recornnicndcd r n r ~ n g  ol"G1ll~lih" 1.; has'.(! on rhc hllnwin~! Inc-rc\rs 

( I)  Ihe facility is a duplicate actlvity (Dc~ro~t Army Tank I'lant (DATI')) 

(2) Both thc LATP and DATI' are GOCO's and Gcncral Dvnnni~cs IS !llc contractor 

(3) LATP does haw a procurement contrad for production of M 1 A2 tanks for the KLF as part of a 
FMS casc and 1s w o h g  some 1 150 anployas 

(4) The LATP is myomgerm and has mort production capability than DATP. 

(5) The distance bemcn LATP ad DATP is only 140 miles and is not a 'managemnt' problan 
since it is a GOCO. 

NUMBER OF SCENARIO: That wat d options available for the LATP. We could keep the fscility 
opas wc could close the Zhcility, we could amddatc the M i t y  with tbt DATP, or wc could close the f&ty a d  
mothball the plant equipment in place that d not be q u i d  at DATP to provide that facility with the 9m 

capability that LATP has at this time The T A S  wanted to avoid my duplicatioa of fscilities/capabilitics and to 
eliminate excess capacity. 

Based on the above, only one scenario was nm and that was to close LATP. By running a 'close" scenario. we can 
compare the rcsults more consistently with DATP. 

RATING FOR: 

OPERATIONAL - Grccn 

FINANCIAL - Grccn 

EKVIROh'Rl EXTAL - Grccn 
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CLOSE HOLD 
LIMA A I M !  TAW P L M  

LOCATION: The L-?.? Army Tank Plant (LATP) is located on the south 
edge of Lima, Ohio, in Allen County, approximately midway between 
Dayton and Toledo, Ohio. Under the 1990 Census of Population and 
Housing, LATP is located in the Metropolitan Statistical Area (MSA)  
8319. It is surrounded by Hardin, Putr.z.--, !rl? w e p t  and f l l ~ t l n i z e  
Counties. 

HISTORY: With the sinking of test holes on a 169.78 acre tract of 
land, south of Lima, Ohio, construction was started on a 13 acre 
government financed gun plant on 12 March 1942. Ownership of the 
tract passed from the Wise Investment Company to the U.S. Government 
with a purchase price of $27.850 on 17 June 1942, In September 1942, 
work on the Gun Plant was suddenly abandoned and that same month, 
United Motors Service Division of Oeneral Motors Corporation was asked 
to operate the Lima Tank Depot. The Depot modified/shipped over 
100,000 combat vehicles from 1 November 1942-30 November 1945. In 
September 1946, the Depot was designated as a Class 11 industrial 
installation. During the Korean hostilities, the depot 
modified/shipped tanks and fabricated wiring harnesses. In March 
1959, the installation wan placed in inactive status and in February 
1967 was placed under the jurisdiction of the U.S. Army Tank- 
Automotive Command. From 1975 - 1976, 12,400 M880 1/2 ton commercial 
trucks were processed/shipped. In August 1976, the facility was 
selected as the initial production site for the XM-1 tank. 

CWBlillT MISSION: Today, designated as the Lima Army Tank Plant, ttrr-- 
Installation is currently operated as a government-owned, contractor- 
operated (OOCOI facility accomplishing the assigned misaion through 
the operating contractor, Qeneral Dynamics Land Systems Division. 
LATP is the sole U.S. production site for the M1 Abrams Tank Systems 
and related structures, components, and materials, The contract 
administration function at LATP currently i0 under the purview of the 
Defense Contract Xanagement Command Mid-Atlantic District which is 
part of DLA. The present production programs at LATP are: Abrams 
Upgrade Tank (AUT), which rehabs M1 to M1A2 Upgrade Tanks with support 
R&D; the Government of Egypt Coproduction MlAl Tanks and Egyptian Tank 
Plant Facilitization; the Kingdom of Saudi Arabia MIA2 Tanks, the 
Government of Kuwait MIA2 Tanks, with logistics support to all three 
countries; and the Republic of Korea K-1 Tank armor (hull and t u r ~ e t  
armor), K-1 Tank gunshields, and K1 Tank Skirts. 

CLOSE KOLD 



CLOSE HOLD 

LIMA ARMY TANK PLANT 

JOINT SYNERGY: The Lima Army Tank Plant provides potable water to the 
Army Reserve Center and the Johnny Appleseed Metropolitan Park on a 
reimbursable basis. 

UNIQUE FACILITIES: The Lima Army Tank Plant has the combined 
capability of the fabrication and assembly of very heavy weldments of 
high hard armor steel, automotive assembly of the MlAl and M1A2 Main 
Battle Tanks, assembly and installation of the weapons electronics 
fire control system, electronics positive/navigation systems, 
electronics self diagnostic systems and associated turbine drive, 
weapons and auxiliary equipment such as the Nuclear, Biological, 
Chemical (NBC) crew protection equipment. There are numerous customer 
CNC machine tools and robotics used to manufacture the tanks, 
including many very large machines, fixtures and handling equipment. 
The tank hull is aligned (for tracking) and machined after fabrication 
by a machine that would require between $30 - &SO million to replace. 
There are very large horizontal boring mills with special fixtures and 
tooling to machine the turret# (approx 25 tons each). There are 
numerous robotic welders with handling equipment to weld the turreta 
and the hulls. There are CNC controlled plasma arc and conventional 
flame cutting equipment unique in that a bevel can be cut while 
following a radius. There is computerized weapons fire control aiming 
and adjustment equipment. There is very large x-ray equipment to 
inspect turret and weld hulls. 

UNIQUE LOCATIOY: The Lima Army Tank Plant is located adjacent to a 
city which has four major rail carriers servicing the city. They are 
the Norfolk Southern, the CSX Corporation. Contrail and the Grand 
Trunk Railroad. Two of these railroads, the Norfolk Southern and the 
CSX Corporation ;,,s direct access to the installation. This is 
extremely advantageous since the tanka, because of their extreme 
weight, require shipment by rail. The two railroads enter into fierce 
competition to obtain these tank shipments. The government realizes 
significant savings from these reduced rates for tank shipments. In 
addition, the installation is centrally located in an area which is 
known as the 'Crossroads of America.' Interstate 75, the main Forth- 
South artery of the U.S. is located in sight of the installation and 
Interstate 70, tt,s z l n  East-West artery of the U.S. is located just 

CLOSE HOLD 



CLOSE HO!.D 

60 miles ~ o u t h .  In addition, the Interstate T u ~ n p i k e  80 is located 80 
miles north. 

CLOSE HOLD 
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INDUSTRIAL FACILITIES 

INSTALLATION = LIMA TANK PLANT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

PRODUCTION CAPACITY 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

STORAGE CAPACITY 

PRODUCTION FLEXIBILITY 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES - --- 
WETLANDS ACRES 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF- ST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IFW 
CONTAMINATED SITE NPL 

971451 MANHOURS 

0 MTLES 
60 MILES 

I 'IALES 
3 MILES 

DA WILL PROVIDE 

4.32 MGD 
0.37 MGD 
0 
$57.94/TO~ 

0 ACRES 
0 ACRES 
0 
0 

CLOSE HOLII' 



CLOSE HOL D 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 

ENCROACHMENT 

INFORMATI?!: Y T S S I O N  AREA 

TELEPHONE SWITCHING 
OUTSIDE C h Z L E  PLANT 
COMMON U9vP SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
TCC 
VTC 

131 ACRES 

300 PTS 
0 F'TS 
210 PTS 
2 5  F'TS 
120 PTS 
0 PTS 
0 PTS 

EXCESS CAPACITY-STORAGE 0 S Q  FT 

EXC ESS  CAPACITY-PRODUCTION 0 S Q  FT 

COST AND W P O W E R  

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 0.91 

BASOPS/MISSION POPULATION 

BASOPS * $0 

M I S S I O N  POPULATION DA WILL PROVIDE 

* GOCO F A C I L I T Y  - BASOPS COSTS ARE COVERED BY CONTRACT AND 
ARE NOT REPORTED 

- 

CLOSE HOLD 



TABS FORM A- 1 (AUG 94) 

J 

a. OPTION NUMBER: b. CANDIDATE INSTALLATION: c DATE: 
IFI-1 LIMA ARMY TANK PLANT 9 NOV 94 
d. INSTALLATION CATEGORY: INDUSTRIAL FACILITY 
c SCENARIO DESCRIPTION 1 SUMMARY: CLQSE THE LIMA ARMY TANK PLANT, ELIMINATE THE 
MILlTARY AND CIVILIAN POSITIONS AND RELEASE (TERMINATE BY NON-RENEWAL) THE ON-WING 
CONTRACTS AT THEIR CONCLUSION. 

f. INSTALLATIONS IN SCENARIO: 
INSTALLATION 

NAME 
LIMA ARMY TANK PLT 

STRATEGY (CLO~IYGAIN~S~EACTIVATE) 

CLOSE 

COMPLETION YEAR 

1998 

g. MAJOR 
UIClSRC 

W 1 BL 1 1 
W4GVI 1 

ACTIVITIES AND/OR 
DESCRIPTION: 

DSTDCMD MID-ATL 
USA COMM ELEC 

ORGANIWTIONS AFFECTED (OR 
PERSONNEL STRENGTH: 

O~IwoF/E~cN/NAF/OTHER 

6/O/uO/O/O 
O/O/O/l/O/O 

PUI"I'NTIA.LLY AFF&CTED): 

STRATEGY: 
DESTmATIoNIyEAR 
CLOSE LIMA TANK PLANT 
CLOSE LIMA TANK PLANT 

- 



TABS FORM A- 1 (AUG 94) 

m- 

UIClSRC 

h. REMARKS 

(1) There are no USMARNG units located at the Lima Army Tank Plant. 
(2) There are no USMARNG units receiving support ffom the Lima Army Tank Plant. 
(3) There is no requirement for an RC enclave at this installation. 
(4) There are no costs associated with an RC enclave at tius Installation 

DESCRIPTION: PERSONNEL STRENGTH: 
O F F / W O F ~ N / N A F / O T H E R  

STRATEGY: 
DEsl"INAl'IoN/YEAR 

- - 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ I  

AMBER [ ] 
GREEN D(] Jan 95 

Close Red River Army Depot: 
( 1  Transfer light combat vehicle maintenance mission 

to Anniston Army Depot (ANAD). 
(2) Transfer ammo storage mission to Lone Star Army 

Ammunition Plant (LSAAP) along with sorted AMC 

(3) Enclave rubber production facility to LSAAP for ANAD. 

ANALYST: MR. RONALD P. HAMNER, DEPOT ANALYST 
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DOCUMENTATION 
SET 
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SCENARIO DEVELOPMENT 



TABS FORM A- 1 (AUG 94) 

a. OPTION NUMBER: 
DE2&3-2R 

b. CANDIDATE INSTALLATION: 
RED RIVER ARMY DEPOT 

C. DATE: 
12 DEC 94 

d. INSTALLATION CATEGORY: INDUSTRIAL FACILITY 
e. SCENARIO DESCRIPTION 1 SUMMARY: Close Red River Army Depot by transfer of light combat vehicle workload to 
Anniston Army Depot, transfer ammunition storage mission, civ tng educ, and intern school to L,one Stal- Amly Ammuniiion 
Plant, realign to Base "Xu the School of EngineeringLogis~ics, realign by enclave, the i-ubbcr produciion facility to Lone Star, and 
eliminate the remaining activities/positions. 

f. INSTALLATIONS IN SCENARIO: 
INSTALLATION 

NAME 
Red River Amy Dcpot 
Base "Xu 
Lone Star Army Ammo Plt 
Annis to~~ Army Depot 

- - - - - - -- - 

STRATEGY ( C L ~ ~ E I G ~ N ~ ~ ~ E I D B A C T I V A T E )  

REALIGN 
GAIN 
GAIN 
GAIN 

COMPLETION YEAR 

1999 
1998 
1998 
1998 

g. MAJOR 
UlClSRC 

W45JXX 

W I BF03  

W2MSOI 
W3LF29 
W 4 6 8 M  
W46A 10 

W4CM!B 
W4GV!G 
I91 1/P 
!OMCOI 
!OMC02 
!OMC03 
!OMC04 
0 10306 
W490.54 

ACTIVITlES ANDIOR 
DESCRIPTION: 

I W  
RRAD 
RRAD 
~ r ? A D  
KIW 
MZAD 
ELEUSA DEF' DEP 
TRACY 
ACTUSA MED DEI'I' 
USACIDC 
SCN ENG5OG 
USA TMDE SPT GP 
REG 3 
DET DA CIVTNGEDUC 
USA CECOM 
INTERN TNG CI'R 
D I M 0  
GSA REG 7 OFFICE 
DLA 
DEFENSE PIIINT 
AAFES 
DFAS 

ORGANIZATIONS AFFECTED con 
PERSONNEL STRENGTH: 

OFFJ\VOFEN~./CI~'NM~O~'HER 

0/0/0/20 j/O/O 
0/0/0/ I 4 3/0/0 
0/0/013 7 5/0/0 
2/0/2/860/0/0 
5/012/904/0/0 
0/0/0/74/0/0 

1 /O/ 1 101010 

0/010/ 1 7/0/0 
0/0/1 10/0/0 

0/0/0/3 71010 
0/010/ 1 61010 

--- - - -- 

0/0/0/ I 60/0/0 
0/0/0/ 1 1010 
0/0/0/2/0/0 

0/0/0/28/0/0 
0/0/0/2/0/0 

I /0/0/ 1068/0/0 
0/0/0/ 1 21010 
0/0/0/7/0/0 

0/010/1 18/0/0 

I'O.I.EN.I.I..~LI~I. AFFEC.I.):I)): 

STRATEGY: 
DESTINATIONIYEAR 
1'KANSI;EII l'0 I.ONli S.I'Al< I997 
'I'IIANSI-El< I'O I.ONE S.l'AIt 1998 
'rRANSJ:EI< '1'0 ANNISI'ON 1998 

- 

EL.IMINA'i-E 1998 
ELIMINA'I'E I999 
1ZNCL.A VIlD 
ELIMINAI'E 1 996 

ELIMINATE 1999 
ELIMINATE 1998 
RASE "Xu 1997 
EI.IMINATE 1998 

- - 

.I'IIANSFEII TO I.ON1i S.lsAli 1997 
1iI.IMI~JAI'E I997 
1'IIANSI:EII I'O I.ONE SI'AII 1997 
l ~ I ~ I M I N A ' l ~ I ~  1999 
I~I,IMINA'I'Ii 1997 
1)L.A DllCISION 
ELIMINATII 1998 
li1,IMlNATE 1999 
13ASll "S" 1998 



TABS FORM A- l (AUG 94) 

- 
UIClSRC 

- 

h. REMARKS 

DESCRIPTION: 

( I )  There are no USAWARNG units located on this ins~allation 
(2) Both USARIARNG units rcccivc support fi-om this installntion for training (AT B ID'I') 
(3) Thel-c is no requirerncnl for an RC cncla\~c at t h~s  installation 
(4) There arc no costs nssociatcil \+.~t l i  ;In RC cncla\,c ;I[  t h~s  install:~t~on 

PERSOMVEL STRENGTH: 
OFF~OFIENLICIVn*JAFIO~R 

1 

STRATEGY: 
DESTINATIONIYEAR 

- - 
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- d-- -- - - * A  -- -"L W'A . i ~  A 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMClDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT 
Stn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
................................................................................................. ----------------- .................................................................................................................. 
d:C Rs:!LJnbr B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY f Y  FY 
DOOMC CornPo MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1997 1998 1999 2 0 0 0  -------_---------------------------------------------------------------------------------------------------------- ------------------------------------------------------------------------+----------------------------------------- 

TYPE UNIT: TDA lrNITS 

UOMC-A UOMC DEPRED RIVER ARMY M OFF: 7 7 7 7 7 7 7 
XU 4 6 2 2 1  SMSDAI l W 6 l O O l  UOF: 0 0 0 
W 5  JXX 

0 0 0 0 
1 ADMD ENL: L L 4 4 4 4 4 

USC: 2 7 2 3  2 5 5 6  2 5 5 7  2 5 5 8  2 5 5 9  2 5 6 0  2 5 6 0  

U l B F 0 3  U l B F  ELEUSA DEF DEP TRACY OFF: 1 1 1 1 1 1 1 
DF 56953 U l B F  RED RIVER S I T E  TEXARKANA TAR W F  : 0 0 0 0 0 0 0 

1 JDFC OF0195 ENL: 1 1 1 1 1 1 1 

U2M501 ACTUSA ME0 DEPT OFF: 0 0 0 0 0 0 0 
HS 4 6 5 0 1  U2M5 USA HLTH CLN RED RIVER AD TAD YOF : 0 0 0 0 0 0 0 

1 VCNO HSO295 ENL: 0 0 0 0 0 0 0 
USC: 1 7  17 1 7  17 17 17 1 7  

U 3 L F 2 9  U3LF RGN6TH USACIDC OFF: 0 0 0 0 0 0 0 
CB 46391 U 3 L F  6TH RGN RE0 RIVER ADEP 00 TAD UOF : 0 0 0 
U8 1 E4K 

0 0 0 0 
1 VSPC CB0295 ENL: 1 1 1 1 1 1 1 

U468M UCba SCH ENG/LOC R OFF: 0 0 0 0 
X L  6 6 1 1 5  

0 0 0 
SMS ,lW41001 UOF: 0 0 0 0 0 0 0 ,  

1 T A l T  X I 0 1 9 5  ENL: 0 0 0 0 0 0 0 
USC: 37 67 37 38 38 38 38 

W 1 0  UC6A USA TUDE SPT GP REG 3 A OFF: 0 0 0 0 0 0 0 
XX 46291 UC6A TSC RED RIVER DAR 1 W 4 0 6 0 1  W F :  0 0 0 0 
U 8 o m  

0 0 0 
1 AM1 E ENL: 0 0 0 0 0 0 0 

USC: 16 16 16 16 16 16 16 

rUCM!B *CM DET DA CIVTNGEDUC DEV OFF: 0 0 0 0 0 0 0 
SF 46082 INTERNS-REDRIVER DEPOT D AR UOF : 0 0 0 0 0 0 0 - 1 TACV ENL : 0 0 0 0- 0 0 0 

USC: 76 76 160 160 160 160 160 

*GV!G U4GV USA C C W  ELEC UO HQS OFF: 0 0 0 0 0 0 0 
X 8 4 6 0 3 2  L I A I S O N O F F I C E  DAR WF: 0 0 0 0 0 0 0 

1 XLSA ENL : 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

TDA UNITS 

TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 6 6 6 6 6 6 6 
TOTALUSC: 2 8 7 0  2 7 3 3  2 7 8 8  2 7 9 0  2791 2792 2792 

TYPE UNIT: PCS !3TUDENTS 

I 9 1 1 / P  INTERN TNG CTR/RED R l  OFF: 0 0 ,, 0 
x 1 

0 
PCS STLOENTS-BILLET LOAD ATR 2 0 0 0  V O i  : 0 0 0 0 0 

1 ENL: 0 0 0 0 C 
USC : 2 2 2 2 - 2  

- - - - - - - - _ - _ _ _ - - _ - _ _ * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 - 
TOTAL VOF: 0 0 0 0 0 0 

PCS STUDEhTS TOTAL ENL: 0 0 0 0 0 0 
TOTAL USC: 0 0 2 2 2 2 2 

Prinred: 09102 94 
ASIPFLAT: 08 '3 1 !94 

DAIXI-FDP-? (DSN: 773-4583, 
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SAMAS as of 16 MAY a) 
ACTIVE ARMY 

ASlP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT 
Stn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC carp0 MOEP CCNUM 1994 1995 1996 1997 1998 1999 2000 

TYPE UNIT: OTHER TENANTS 

DEF REUTIL  8 MKTG OFC 
DA I 

OFF: 
UOF : 
ENL: 
USC: 

OFF: 
UOF : 
ENL: 
USC: 

OFF: 
W F :  
ENL: 
USC: 

OFF: 
UOF : 
ENL: 
USC : 

OFF: 
M F  : 
ENL: 
USC: 

OFF: 
UOF: 
ENL: 
USC: 

CSA 
REGION 7 OFFICE O A I  

DEFENSE D I S T  REGION 
RED RIVER OIST S I T E  DA I 

DEFENSE P R I N T I N G  SVC 
DA I 

9 
DEFENSE P R I N T I N G  SVC 

DA I 

M F E S  
RED RIVER DEPOT STORE DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 300 300 300 300 300 300 300 

NW-APPROPRIATED FUND 
RED RIVER ACCOUNTING OFF F W D  D A I  

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 134 134 134 1% 1% 1% 136 

NCU-APPROPRIATED FUND 
RED RIVER AD INSTL NUR FUND D A I  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 D 0 0 0 0 
OTH: 36 36 36 36 36 36 36 

NOW-APPROPRIATED FLlND 
RE0 RIVER POST RESTAURANT FND D A I  

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 -. 
OTH: 27 27 27 27 27 27 2; 

WON-APPROPRIATED FUND 
RED RIVER CIV UELFARE FUND D A I  

OFF: 0 0 0 0 0 0 b 
q 

YOF : 0 0 0 0 0 0 
ENL : C 0 0 0 0 C 
USE: 0 0 0 0 0 0 
OTH: 11 11 11 11 11 11 ' 1  

Printed: 09/07/94 
ASIPFLAT: OR '3 1 '94 

DAIM-FDP-P (DSX: 223-4583) 
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- . . .  " -,,: .- - - - - "  - . - -  
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOh.1 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT 
Stn Code = 48733 
Station = REDRWERD, TX (RED RIVER ARMY DEPOT) 
--------------- .................................................................................................. ---------------=-------------------------------------------------------------------------------------------------- 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  :"% D e r i v a t i v e  U n i t  S o u r c e  EDATE F Y  F Y  F Y  F Y  T FY FY 
DODAAC ConPo HDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 

UWCNA uOnC DEPRED RIVER ARMY O F F :  0 0 0 0 0 0 0 
XU 46221 NOW-ADDITIVE AUTHORIZATIONS TAD UOi :  0 0 0 0 0 0 

1 ADMO XI0295 ENL: 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 3 
OTH: 40 29 29 29 29 29 29 

V49054 OFAS OFF: 0 0 0 0 0 0 C 
OF U490 DFAS RE3 RIVER A DA I VOF : 0 0 0 0 0 0 G 

ENL : 0 0 0 0 0 0 0 
USC: 118 118 118 118 118 118 118 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 1247 1247 1247 1247 1247 1247 1247 
TOTALOTH: 548 537 537 537 537 537 537 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

- -=-----------------------------------------------------------=---------------------------------------------------- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .................................................... 
TOTAL OFF: 9 9 9 9 9 9 9 
TOTAL M F :  0 0 0 0 0 0 0 

INSTALLATIO(I  TOTALS 

.- . - 
TOTAL ENL: 6 6 6 6 6 6 6 
T O T A L M I L :  15 15 15 15 I S  15 IS 
TOTAL USC: 4117 3980 4037 4039 4040 4041 4 0 ~ 1  
TOTALOTH: 548 537 537 537 537 537 537 
TOTAL CIV:  4665 4517 4574 4576 4577 4578 1571) 
TOTAL POP: 4680 4532 4589 4591 4592 4593 4593 =---------- -----------P---------------------------------------------------------------D======O=t==I=t=r:===========L=====-z== ............................................................... 

Supported Popuhtioa (All Services) 

A c t i v e :  
D e p e n d m t s  of A c t i v e :  

R e s e r v e  C c n p o n e n t :  
D e p e n d e n t s  of R e s e r v e  C o n p o n e n t :  

R e t i r e e :  
D e p e n d e n t s  of R e t i r e e  + S u r v i v o r s :  

S w r c e :  FY 1993 DEERS d a t a  f r o m  the D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (OMIS) 

P:in~ccl. 09 !0_7!93 
ASIPFLAT: 08/3 1!94 

DAIM-FDP-P (DSN: 333-3583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIAMCCOM 

Amy Base = LONE STAR ARMY AMMUNITION PLANT 
9 Code = 48513 
ation = L O ~ A R P ,  P,TX (LONE STAR ARMY AMMUNlTION PLANT) 

.................................................................................................................. ................................................................................................................ 
UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN Der i va t i ve  U n i t  Source EOATE FY FY FY FY FY FY F v  
DOOMC c-0 MDEP CCNUn 1996 1995 1996 1997 I998 1999 2003 .................................................................................................................. .................................................................................................................. 

T'I'PE UNIT: TDA UNITS 

! OLHOZ CORPS OF ENGINEERS 
CE D n .  

OFF: 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 

UOLHM UOLH PLNLOUESTAR ARMYAMMO R OFF: 2 2 2 2 2 2 
XQ l 6 M 3  SMS 19941001 M F :  0 0 0 0 0 0 
U80RY 3 1 AACS XI0195 ENL: 0 0 0 0 0 0 

USC: 26 26 26 26 26 26 iz .-------------------------------------------------------------------------------------------------------------..-. 
TOTAL OFF: 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 

TD.4 UNITS TOTAL ENL: 0 0 0 0 0 0 
TOTALUSC: 29 29 29 29 29 29 2; 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . . .  

TYPE UNIT: OTHER TENANTS 

! OLHOl DEF CONT AUDIT AGY 
D F OA I 

FULLTIME CONTRACT SPT 
OAI  

OTHER TENANTS 

OFF: O .  0 0 0 0 ' 0  0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 3 
usc : 1 1 1 1 1 1 1 

OFF: 0 0 0 0 
W F  : 0 0 0 0 
ENL : 0 0 0 0 
USC: 0 0 0 0 
OTH: 650 650 650 650 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 - * 
T OTAL W F :  0 0 0 0 0, 0 0 
TOTAL ENL: 0 0 5 . .. 0 - -  0 0 2 
TOTAL USC: 1 1 1 1 1 1 
TOTALOTH: 650 650 650 650 650 650 65: ---------------------------------------------------------------------------------------------------------------.- 

................................................................................................................. .................................................................................................................. 
TOTAL OFF: 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 

INSTALLAT IW TOTALS TOTAL N I L :  2 2 2 2 2 2 
TOTALUSC: 30 30 30 30 30 30 31 
TOTALOTH: 650 650 650 650 650 650 65: 
TOTAL CIV: 680 680 680 680 680 680 681 
T O T A L P W :  682 682 682 682 682 682 652 ------------------------------------------------------------------------------------------------------------------ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  __-_----______-__-_------ 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 

DAIM-FDP-P (DSN: 223-4583) Page 29 



SARIAS db UI 1 0  M A  1 Y 4  
ACTIVE ARMY 

ASlP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

,. Army Base = ANNISTON ARMY DEPOT 
C*.. P - A , .  = 

u 01035 
Station = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
===========P=I======z=================s========*========================================================z========= 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY F Y  F Y  6 7  F Y  F Y  F" 
DOOMC ConPo MDEP CCNUN 1994 1995 1996 1997 1998 1999 2033 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U074!G M I 7 4  D I V  ENG S ATLANTIC OFF: 0 0 0 0 0 0 0 
CE 56652 SPT ELE ANNISTON ARMY DEPOT DAR UOF : 0 0 0 0 0 0 0 

1 E3RE ENL: 0 0 0 0 0 0 3 
USC: 3 3 3 3 3 3 3 

W L X M  W L X  DEPANNISTON ARMY M OFF: 7 6 6 6 6 6 6 
XU 46221 SMS 19961001 WF: 0 0 0 0 0 0 0 
U81CN7 1 MIQ) ENL: 5 5 5 5 5 5 5 

USC: 3435 3246 3247 3247 3248 3219 32L9 

UlBGO8 UlBG E L E U S A O E F D E P  OFF: 1 1 1 1 1 1 1 
DF 56953 DEF D I S T  DEPOT ANNISTON TAD W F :  0 0 0 0 0 0 0 

1 JDFC D F O l M  ENL: 0 0 0 0 0 0 0 
USC : 0 426 426 426 426 426 426 

U2HLOG U2ML ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 Y M L  USA HLTH CLN ANNISTON AD TAD UOF: 0 0 0 0 0 0 0 

1 HSHE HS0295 ENL: 0 0 0 0 0 0 0 
USC: 14 14 14 14 14 14 14 

a Y U ! A  M Y U  CTR USA M I L  HISTORY OFF: 0 0 0 0 0 0 0 
SF 4 6 4 0 1  DAHH-COH US ARMY CTR OF M I L I T  DAR M F  : 0 0 0 0 0 0 0 

1 W S  ENL : 0 0 0 0 0 0 0 

t - -  
USC: 4 4 4 4 4 4 4 

. U49053 Id490 CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
OF 46421 Id490 DFAS ANNISTON AD DAR 19931101 UOF: 0 0 0 0 0 0 0 

1 JDFC ENL: 0 0 0 0 0 0 0 
USC: 43 43 13 4 3  43 43 43 

U4Lb08 U 4 L 6  USA TWDE SPT GP REG 2 OFF: 0 0 0 0 0 0 0 .- XX 46291 U4L6 AC RC-ANNISTON TAD W F :  . 0 0 0 0 0 0 0 
V80KF8 1 M T E  X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 

USC: 36 35 35 35 35 35 35 

M K ! C  U4MK CTRARDEC OFF: 0 0 0 0 0 0 0 
XQ 56151 SECURITY OPS TEST S I T E  (SOTS) OAR M F  : 0 0 0 0 0 0 0 

1 ASFR ENL: 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 8 f 7 7 7 7 7 
TOTAL M F :  0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 5 5 5 5 5 5 5 
TOTALUSC: 3538 3774 377s 3775 3776 3 m  3777 

TYPE UNIT: OTHER TENANTS 

! 0LXO1 DEFENSE LOGISTICS AGY 
DF PDO DA I 

! OLXO2 G SA 
UG SPT ELE - ANNISTON AD DA I 

Printed. 09 02 'I4 
ASIPFLAT: 08/3 1 /94 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 C 
ENL: 0 0 0 0 0 0 n 

USC: 17 17 17 17 1 7  1 7  '7 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 C 
ENL: 0 0 C 0 0 0 
USC: 1 1 1 1 1 1 7 

DhlM-FDP-P (DSS: 223-4583) 
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. . - - - -  - *--.-- C U Y  V .  .Y 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASlP STATION REPORT : AMClDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = AMSTON ARMY DEPOT 
Sin Cudc = 01035 
Station = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  Rgt/Unbr B r  Paren: Uni: P R C  A C T ?  
A s g t  TPSN Derivative U n i t  " - - .  t c  EDATE F Y  F Y  ;Y FY FY F Y  F Y  
DOOMC carp0 MDEP CCNUM 1996 1995 1996 1997 1998 1999 2003 ------------------------------------------------------------------------------------------------------------------ .................................................................................................................. 

! OLX03 DEFENSE P R I N T I N G  SVC 
UG DA I 

UOLXNA 
XU 4 6 2 2 1  

- - - - - - - -  

OFF: 0 .  0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 
L,.- : 0 0 0 G 0 " n 

USC: 3 3 3 3 3 3 3 

UOLX DEPANNISTOW ARMY OFF: 0 
N O U - M O I T I V E  AUTHORIZATIONS TAD UOF : 0 

1 ADMD X 1 0 2 9 5  ENL: 0 
USC: 0 
OTH: 198 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 

OTHER TENANTS 
TOTAL UOF: 0 0 0 0 0 0 c 
TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC:  2 1  21 21 21 21 21 21 
TOTAL OTH: 198 187 187 187 187 187 187 ---------------------------------------------------------------------------------------------------------.--.----- 

-------------------P----------------------==------------------------------------------------------------------------ ------------------- .................... ........................................................................ 
a TOTAL OFF: 8 7 7 7 7 7 7 

TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 5 5 5 5 5 5 5 

INSTALLATlOW TOTALS T O T A L M I L :  13 12 12 12 12 12 12 
TOTALUSC:  3559 3795 3796 3796 3797 3798 3798 
TOTAL OTH: 198 187 187 187 187 187 187 
TOTAL CIV :  3757 3982 3983 3983 3986 3985 3985 
TOTAL POP: 3 7 7 0  3 9 9 4  3 9 9 5  3 9 9 5  3996 3997 3997 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - C -  .................................................................................................................. 

Printed: 09/02!91 
ASIPFLAT: 08!3 1/91 

D.4IM-FDP-P ( D S S :  2 1 3 - l c 8 ?  \ 
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HQRPLANS 

MC U I C  
-- ------ -- 
X8 W4GV!G 
OF W49054 
XX W46A10 
SF W4CM!B 
X4 W68AA 
X l  I 911 /P  
DF ! O K 0 4  
UG ! OMC02 
OF !OMC03 
OF ! O K 0 1  
OF ! M 0 4  
CB W3LF29 

09/19/94 
HQRPLANS 

..-., cwur ~ 1 3 1  UKVZXN DT WJUR UNI I ua L 
Red R i v e r  Army Oepot  -- 48515 Ver  4 .20  

MAJOR UNIT Y -- TENANTS 
FY 1996  

C A TOTAL US OTHER TOTAL TOTAL 
SRC RSUNUMBR DESCRIPTION OFF W F  ENL M I L  C I V  C I V  C I V  POP 

------- -- ---- -- -----_------_- ----- ----- ------ ------ ------ ------ ------ ------- 
W4GV USA COFM ELEC 0 0 0 0 1 0 1 1 

OFAS 0 0 0 0 118  0 118 118 
W46A USA TMDE SPT G 0 0 0 0 16  0 16  16 . 
W4CM OET OA CIVTNGE 0 0 0 0 160  0 160 160  
W468 SCH ENG/LOG 0 0 0 0 37 0 37 37  

INTERN TNG CTR 0 0 0 0 2 0 2 2 
DEFENSE PRINT1 0 0 0 0 1 2  0 1 2  12  
GS A 0 0 0 0 2 0 2 2 
DEFENSEOISTR 1 0 0 1 1068  0 1068  1069 
OEF REUTIL & M 0 0 0 0 2 8  0 2 8  2 8  
DEFENSE PRINT1 0 0 0 0 1 2  0 1 2  1 2  

W3LF RGN6TH USACIDC 0 0 1 1 0 0 0 1 
----- ----- ------ ------ ------ ------ ------ ------- 

1 0  1 2 1456 0 1456 1458 
ASIP TROOP L I S T  ORDERED BY MAJOR UNIT Da tabase  

Red R i v e r  Army Depo t  -- 48515 Ver  4 .20  
MAJOR UNIT Z -- GARRISON 

FV 1996 

C A TOTAL US OTHER TOTAL TOTAL 
MC U I C  SRC RSUNUMBR DESCRIPTION OFF WOF ENL M I L  C I V  C I V  C I V  POP 
-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ -_-_-_ _ _ _ _ _ _ _  
XU WOK-A WOW DEPREO RIVER A 7 0 4 11 2557 0 2557 2568  
NF DV2003 NON-APPROPRIAT 0 0 0 0 0 27 27 27 
NF OV3004 NON-APPROPRIAT 0 0 0 0 0 11 1 1  11 
XW WOMCNA WOMC OEPRED RIVER A 0 0 0 0 0 2 9  29 29 
NF OV1002 NON-APPROPRIAT 0 0 0 0 0 36  36 36  
CM @OMCOl FULLTIME CONTR 0 0 0 0 0 300 300 300 
AX 01  0306 AAFES 0 0 0 0 7 0 7 7 
NF BGKOOl NON-APPROPRIAT 0 0 0 0 0 134 134 134 
HS W2M501 W2M5 ACTUSA MED DEP 0 0 0 0 17  0 17  17 
DF WlBF03 WlBF ELEUSA DEF DEP 1 0 1 2 0 0 0 2 

----- ----- ------ ------ - - - - - -  ------ ------ ------- 
8 0 5 13 2581 537 3178 ?:3: 

09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Da tabase  
HQRPLANS Red R i v e r  Army Depo t  -- 48515 Ver  4 .20  

MAJOR UNIT Y -- TENANTS 
FV 2000  

C A TOTAL US OTHER TOTAL TOTAL 
MC urc SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 

09/19/94 
HQRPLANS 

----- -- ---- -- -------------- ----- ----- -_--__ _----- _-____ _ _ _ _ _ _  _ _ _ _ _ _  _ _ _ _ _ _ _  
D E F R E U T I L & M  0 0 0 0 2 8  0 2 8  2 8  
INTERN TNG CTR 0 0 0 0 2 0 2 2 
DEFENSEPRINTI 0 0 0 0 1 2  0 12 1 2  

W4CM DET DA CIVTNGE 0 0 0 0 160  0 160 160 
DFAS 0 0 0 0 118  0 118  1 1 8  

W46A USA TMOE SPT G 0 0 0 0 16  0 16  16 
W4GV USA COFM ELEC 0 0 0 0 1 0 1 1 
W468 SCH ENG/LOG 0 0 0 0 38 0 38 38 
W3LF RGN6TH USACICC 0 0 1 1 0 0 0 1 

GS A 0 0 0 0 2 0 2 2 
DEFENSE PRINT1 0 0 0 0 1 2  0 12  12  
DEFENSE OIST R 1 0 0 1 1068 0 1068 1069  ----- ----- ------ ------ --_-_- -I---- ------ -____-- 

1 0  1 2 1457 0 1457 1459 
ASIP TROOP L I S T  ORDERED BY MAJOR UNIT Da tabase  

Red R i v e r  Army Depot  -- 48515 Ver  4 .20  
MAJOR UNIT Z -- GARRISON 

FY 2000 

C A TOTAL US OTHER TOTAL TOTAL 
K U I C  SRC RSUNUMBR DESCRIPTION OFF WOF ENL M I L  C IV  C IV  C IV  POP 
-- ------ --------- -- ---- -- -------------- ----- ----- -_---- --____ ------ _----- _----_ -______ 
XW WOK-A WOMC DEPRED RIVER A 7 0 4 11 2560 0 2560 2571 
XW WOMCNA WOMC OEPREO RIVER A 0 0 0 0 0 2 9  2 9  2 9  
NF DV3004 NON-APPROPRIAT 0 0 0 0 0 1 1  11 1 1  
NF OV2003 NON-APPROPRIAT 0 0 0 0 0 27 27 2 7  
OF WlBF03 WlBF ELEUSA OEF DEP 1 0 1 2 0 0 0 2 
CM fXWO1 FULLTIMECONTR 0 0 0 0 0 300 300 300  
NF BGKOOl NON-APPROPRIAT 0 0 0 0 0 134  134 134 
NF OV1002 NON-APPROPRIAT 0 0 0 0 0 36  36  36 
AX 010306 AAFES 0 0 0 0 7 0 7 7 
HS W2M501 W2M5 ACTUSA ME0 OEP 0 0 0 0 1 7  0 1 7  17  

----- ----- ------ ------ ------ ------ ------ ------- 
8 0 5 1 3  2584 537 3121 3134 



ANNEX A, INSTALLATION ASSESSMENT 

RED RIVER ARMY DEPOT (A-21) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

There are no USAR units/activities at Red River Army Depot. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

No inactivations, activations, or relocations are planned for Red 
River Army Depot. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4,  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUAFtTERS ON THIS INSTALLATION? 

I 

There are no AGR soldiers in government quarters on Red River 
Army Depot. 

5 .  ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USARC facilities on Red River Army Depot. Based on 
our analysis, there are no USAR facilities within a 50 mile 
radius recommended for relocation, if Red River Army Depot is 
closed. Information on the three USAR facilities within 50 miles 
considered for relocation is available upon request from the 
USARC DCSCOMPT. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USEn? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

Attachment 1 is a listing of the USAR soldiers/units which train 
(AT/ADT) at Red River Army Depot in FY 9 4 .  These units total 205 
personnel, 12 officers and 193 enlisted. Training can be 
relocated to other depots/training areas. 

CLOSE WOLD 



Xed River Army Depot 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
ii.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

There are no USARC facilities on Red River A m y  Depot. 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
TRAINING/READINESS? 

Not applicable. 

9 .  DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on Red River 
Army Depot. 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC) ? 

Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES) ? 

Not applicable. 

12, IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOBILIZATION IMPACT? 

Red River Army Depot is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)? 

There are no significant impacts. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC. ) ? 

There are no unique market/demographic factors in support of USAR 
units. 

CLOSE HOLD 



Xed River Army Depot continued 

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
(RCAS) ? 

There are no factors to be considered regarding 
telecommunications systems and database management systems 
(RCAS) . 
16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
Red River Army Depot. 





ANNEX A, INSTALLATION ASSESSMENT - Red River Army Depot,  Texas 

The following U . S .  Army Reselve units conduct annual  raining at 
Red River Army Depot for a total of 205 Reservists (12-0/193-E): 

CLOSE HOLD' 
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INPUT DATA REPORT (COBRA v5 .08 )  
D a t a  As O f  18:49 01/25/1995,  R e p o r t  C r e a t e d  14: 11 02/14/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package : DE2&3-2R 
S c e n a r i o  F i l e  : C:\COBRA\DE2&3-2R. CBR 
S t d  F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  One : FY 1996 

Mode l  d o e s  T i  me-Phasi n g  o f  C o n s t r u c t i o n / S h u t d o w n :  Yes 

Base  Name S t r a t e g y :  
--------- ---- - ---- 
RED RIVER ARMY DEPOT, TX R e a l i g n m e n t  
ANNISTON ARMY DEPOT. AL R e a l i g n m e n t  
LONE STAR AAP, TX R e a l i g n m e n t  
BASE X, US R e a l i g n m e n t  

Sumnary  : 
-- ------ 
REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFER OF LIGHT COMBAT VEHICLE 
WORKLOAD TO ANNISTON ARMY DEPOT, TRANSFER bMlUNITION STORAGE MISSION, C I V  
TNG E m ,  AND INTERN SCHOOL TO LONE STAR ARMY M U N I T I O N  PLANT (LSAAP), 
REALIGN TO BASE X THE SCHOOL OF ENGINEERING/LOGISTICS, REALIGN BY ENCLAVE, THE 
RUBBER PRODUCTION FACIL ITY  TO LSAAP, AND ELIMINATE THE REMAINING 
ACTIVITIES/POSITIONS. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
RED RIVER ARMY DEPOT, TX 
RED RIVER ARMY DEPOT, TX 
RED RIVER ARMY DEPOT, TX 
ANNISTON ARMY DEPOT, AL 
ANNISTON ARMY DEPOT, AL 
LONE STAR AAP, TX 

ANNISTON ARMY DEPOT, AL 
LONE STAR AAP, TX 
BASE X, US 
LONE STAR AAP, TX 
BASE X, US 
BASE X, US 

D i s t a n c e :  
- - - - - - - - - 

546  m i  
1 m i  

1,340 m i  
546 m i  

1 ,340 m i  
1,340 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  RED RIVER ARMY DEPOT, TX t o  ANNISTON ARMY DEPOT, AL 

1996  1997  1998  1999  2000  2001 
---- ---- ---- ---- ---- ---- 

O f f i c e r  P o s i t i o n s :  0 0 0 0 0 0 
E n l i s t e d  P o s i t i o n s :  0 0 0 0 0 0 
C i v i l i a n  P o s i t i o n s :  0 0 3 7 5  0 0 0 
S t u d e n t  P o s i t i o n s :  0 0 0 0 0 0 
M i s s n  E q p t  (tons): 0 0 0 0 0 0 
S u p p t  E q p t  ( t o n s ) :  0 0 0 0 0 0 
M i l  L i g h t  V e h i c  ( t o n s ) :  0 0 0 0 0 0 
Heavy/Spec V e h i c  ( t o n s ) :  0 0 0 0 0 0 

T r a n s f e r s  f r o m  RED RIVER ARMY DEPOT, TX t o  LONE STAR AAP, TX 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i l  L i g h t  V e h i c  ( t ons ) :  
Heavy/Spec V e h i c  ( t o n s ) :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f r an  RED RIVER ARMY DEPOT, TX t o  BASE X, US 

1996 ---- 
Of f i ce r  Positions: 0 
Enl is ted Positions: 0 
C i v i l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  L igh t  Vehic (tons): 0 
Heavy/Spec Vehic (tons): 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RED RIVER ARMY DEPOT, TX 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e )  : 

Name: ANNISTON ARMY DEPOT, AL 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LONE STAR AAP, TX 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeovner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
ccxnnunications ($K/Year ): 
BOS Non-Payrol 1 ($K/Year): 
60s Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeovner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Cmrnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:49 01/25/1995, Report Created 14 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X. US 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Curanunications ($K/Year ) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: RE0 RIVER ARMY DEPOT, TX 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 7,700 

Name: ANNISTON ARMY DEPOT, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Farn Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

- .  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
04 04 OX 04 
OX 0% 04 OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.04 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LONE STAR AAP, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: BASE X, US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: RED RIVER ARMY DEPOT, TX 
1996 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C:\COBRA\OE2&3-2R.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 1 1 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Of f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 77.00% Civ Early Ret i re Pay Factor: 9.002 
Percent Enl is ted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
Off icerSalary($/Year):  67,948.00 C iv i l i anPCSCosts ($ ) :  28,800.00 
Of f  BAQwithDependents($): 7,717.00 C iv i l i anNewHi reCos t ($ ) :  1,109.00 
EnlistedSalary($/Year): 30,860.00 NatMedianHomePrice($): 114,600.00 
En1 BAQ wi th  Dependents($): 5.223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El igibi l i ty(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civ i  1 ian Salary($/Year): 45.998.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.902 
C i v i l i a n  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.002 
C i v i l i a n  RIF Pay Factor: 39.002 RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIN Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i on  Rate f o r  NPV. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le) :  0.09 
POV Reimbursement($/Mi le) :  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Twr): 4,665.00 
One-TimeOff PCSCost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:49 01/25/1995, Report Created 14: l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
-------- 
APPLIED INSTR 
LAS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAG 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

(SF) 
(SF) 
(SF) 



RED RIVER ARMY DEPOT 

It has been determined that a one-time costs of $5 million to move plant equipment necessary for 
mission accomplishment between the losing installation (RRAD) and the gaining installation 
(ANAD) be added to the scenario development. This figure was determined based on the 
experience gained from previous mission changehealigned at Army Materiel Command 
installations. 
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ASOE 1S:IS 14 Fcbnruy 1995 DE283-2R 

Economic Impact Data 

Activity: RED RIVER AKIV~ r ULY u 1 
Economic Area: Texarkana, TX-Texarkana, AR MSA 

- -  

Cumulative BRAC Impacts Affecting Texarkma. TX-Texarkana. AR MSA: 

Cumulative Total Direct and Indirect Job Change: (2,gX 1)  
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (5.0%) 

1 9 9 4 r n e s l e p s r e p ; ! r p p s l p g g 2 M 4 2 0 0 1 T o t a l  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding RED RIVER ARMY DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 C 
CIV 0 0 0 3 67 143 0 0 0 51: 

Navy: MIL 0 0 0 0 0 0 0 0 i 
CIV 0 0 0 0 0 0 0 0 i 

MIL 0 0 0 0 0 0 0 0 Air Force: 
CIV 0 0 0 0 0 0 0 0 i 

Other: MIL 0 0 0 0 0 0 0 0 I_ 

CIV 0 0 0 0 0 0 0 0 i 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding RED RIVER ARMY DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 (2 
CIV 0 0 0 0 0 0 0 0 @ 

Navy: MIL 0 0 0 0 0 0 0 0 C 
CIV 0 0 0 0 0 0 0 0 i 

Air Force: MIL 0 0 0 0 0 0 0 0 G 
CIV 0 0 0 0 0 0 0 0 G, 

Other: MIL 0 0 0 0 0 0 0 0 C 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Texarkana, TX-Texarkana, AR MSA Statistical Area (Including RED 
FUVER ARMY DEPOT) 

MIL 0 0 (2) 0 ( 5 )  (7) 0 0 ( 1 1  
CIV 123 103 102 62 (1.342) (917) 0 0 f1.8C 
TOT 123 103 100 62 (1.347) (924) 0 0 (1.8s: 

Cumulative Indirect Job Change: r I.?:? 
Cumulative Total Direct and Indirect Job Change: I-. -7 9~ _ _  



As of: 1518 14 February 1995 

DACSTABS: JS Vdoae 

Page 154 



As of: 15:15 14 Febnury 1995 
DACSTABS: JS V r l l o ~  Economic Impact Data 

Activity: RED RIVER ARMY DEPOT 
Economic Area: Texarkana, TX-Texarkana, AR MSA 

- - - -  

Impact of Pro-wsed BRAC-95 Action at RED RNER ARMY DEPOT; 

Total Population of Texarkana, TX-Texarkana, AR MSA (1992): 
Total Employment of Texarkana, TX-Texarkana, AR MSA, BEA (1992): 
Total Personal Income of Texarkana, TX-Texarkana, AR MSA (1992 actual): S1,908,72 1,000 1 
BRAC 95 Total Direct and Indirect Job Cbange: (5,654) 
BRAC 95 Potential Total Job Cbange Over Closure Period (% of 1992 Total Employment (9.5%) I 

14e4k2!25mw19PB 
Relocated Jobs: MIL 0 0 0 0 0 

CIV 0 0 0 (404) (6361 

Other Jobs: MIL 0 0 (2) 0 (5) 
CIV 0 0 0 (3) (888) 

BRAC 95 Direct Job Change Summary at RED RIVER ARMY DEPOT: 

MIL 0 0 (2) 0 (5) 
CIV 0 0 0 (407) (1.524) 
TOT 0 0 (2) (407) (1.529) 

Tor a! 
0 

( 1.040) 
(14) 

(1.847) 

Indirect Job Change: (2,753) 
Total Direct and Indirect Job Change: (5.654) 

Other Pendine BRAC Actions at RED RIVER ARMY DEPOT (Previous Rounds); 

MIL 0 0 0 0 0 0 0 0 0 
CIV 123 103 102 102 39 39 0 0 508 

Texarkana, TX-Texarkana. AR MSA Profile: 
Civilian Employment, BLS (1993): 52,006 Average Per Capita Income (1992): $15,784 

Employment Data ' Per Capita Personal Income Data 

lzed Change in Civilian Employment (1984-1993 Annualized Chanee in Per Capita Personal Income (1984- 1992 

Employment: 67 Dollars: $59 1 
Percentage: 0.1% Percentage: 4.6% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Texarkana. TX-Texarkana, AR MSA and the US (1984 - 1993): 

Local 7.2% 8.5% 9.1% 8.3% 8.0% 7.2% 6.4% 7.5% 8.1% 8.2% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5 . i " '  2 ,u 6.7% 7.4% 6.8% 
-- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 
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COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C :  \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1999 
ROI Year : Itnnediate 

NPV i n  2015($K): -1,497,302 
1-Time Cost($K): 59.636 

Net Costs ($K) Constant Dollars 
1996 1997 
---- ---- 

M i  lCon 0 0 
Person -39 -95 
Overhd 4.452 7,294 
Mov i ng 0 843 
Missio 0 0 
Other 0 31 

TOTAL 4.413 8.074 3.426 -82.01 1 -123.492 -123,492 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
O f f  1 0 2 5 0 0 
En1 1 0 3 2 0 0 
Civ 0 3 888 9 56 0 0 
TOT 2 3 893 963 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 404 636 0 0 0 
TOT 0 404 6 36 0 0 0 

Sumnary: 
------- - 
REALIGN RED RIVER ARMY DEPOT (RRAO) BY TRANSFER OF LIGHT COMBAT VEHICLE 
WORKLOAD TO ANNISTON ARMY DEPOT, TRANSFER MUNITION STORAGE MISSION, CIV 
TNG EDUC, AND INTERN SCHOOL TO LONE STAR ARMY M N I T I O N  PLANT (LSAAP), 
REALIGN TO BASE X THE SCHOOL OF ENGINEERING/LOGISTICS, REALIGN BY ENCLAVE, THE 
RUBBER PRODUCTION FACILITY TO LSAAP, AND ELIMINATE THE REMAINING 

Total 

Tota 1 
----- 

Beyond 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 10 73 
Overhd 4,469 8,308 
Moving 0 843 
Missio 0 0 
Other 0 31 

Total Beyond 

TOTAL 4,479 9,256 

Savings ($K) Constant Dol lars 
1996 1997 Total Beyond 
---- ---- 

M i  lCon 0 0 
Person 49 168 
Overhd 17 1,014 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 66 1,182 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C:\COBRA\DE2&3-2R.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
207 5 

Adjusted Cost($) 
---------------- 

4.353.732 
7,752,541 
3,201,385 

-74,582,584 
-109,300,023 
-106,374,718 
-1 03,527,706 
-100,756,892 
-98,060,235 
-95,435,752 
-92,881,510 
-90,395,631 
-87,976,283 
-85,621,686 
-63,330,108 
-81,099,862 
-78,929,306 
-76,816,843 
-74,760,918 
-72,760,017 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C:\COBRA\OE2&3-2R.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 1,876,407 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 1,876,407 
.............................................................................. 
Total One-Time Costs 59,635,787 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 59,635,787 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As O f  18:49 01/25/1995, Report Created 14: l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: RE0 RIVER ARMY DEPOT, TX 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- ----- ---- 

Total One-Time Costs 59,462,783 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 59,462.783 



ONE-TIME COST REWRT (COBRA v5.08) - Page 3/5 
Data As Of 18:49 01/25/1995, Report Created 14 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C:\COBRA\DE2&3-2R.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, A L  
( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- -- ------- 

Tota l  One-Time Costs 110,900 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi 1 i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

................................................. 
Tota l  One-Time Savings 

Total Net One-Time Costs 110,900 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C:\COBRA\DE2&3-2R.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: LONE STAR AAP, TX 
( A l l  values i n  Dol lars) 

Construction 
M i l i t a f y  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As O f  18:49 01/25/1995, Report Created 14 : l l  02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
( A l l  values i n  Dol lars) 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 62,104 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

.................................................. 
Total One-Time Savings 
.............................................................................. 
Total Net One-Time Costs 62,104 

Category 
-------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Over head 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 



PERSONNEL, SF. RPMA, AN0 BOS DELTAS (COBRA v5.08) 
Data As O f  18:49 01/25/1995, Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change Chg/Per ---- ------ ------- ------ ------- ------- 
RED RIVER ARMY DEPOT -2,901 -98% -7,700,000 -99% 2,654 
ANNISTON ARMY DEPOT 375 10% 0 04 0 
LONE STAR AAP 510 1594% 0 0% 0 
BASE X 155 2% 0 0% 0 

R W ( $ )  BoS($) 
Base Change %Change Chg/Per Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
RED RIVER ARMY DEPOT -14,379,200 -994 4,957 -28,808,231 -86% 9,930 
ANNISTON ARMY DEPOT -0 0% -0 1.134.472 5% 3,025 
LONE STAR AAP 0 0% 0 4,395,399 3614 8,618 
BASE X 0 OX 0 298,705 1% 1,927 

Base 
RPMABOS($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
RED RIVER ARMY DEPOT -43,187,431 -90% 14,887 
ANNISTON ARMY DEPOT 1,134,472 4% 3,025 
LONE STAR AAP 4,395,399 261% 8,618 
BASE X 298,705 1% 1,927 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 1/5 
Data As O f  18:49 01/25/1995. Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  1e : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
RED RIVER ARMY DEPOT 0 0 0 0 0 
ANNISTON ARMY DEPOT 0 0 0 0 0 
LONE STAR AAP 0 0 0 0 0 
BASE X 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As O f  18:49 01/25/1995, Report Created 1 4 : l l  02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUMMARY FOR: RE0 RIVER ARMY OEPOT, TX 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

8 6 0 2,957 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 1 1 0 0 4 
TOTAL 0 2 1 1 0 0 4 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

8 6 0 2,961 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY OEPOT, AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 375 0 0 0 375 
TOTAL 0 0 375 0 0 0 37 5 

To Base: LONE STAR AAP. TX 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 367 143 0 0 0 51 0 
TOTAL 0 367 143 0 0 0 51 0 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 37 118 0 0 0 155 
TOTAL 0 37 118 0 0 0 155 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C i v i l i a n s  0 404 
TOTAL 0 404 

o f  RE0 RIVER ARMY OEPOT, TX): 
1998 1999 2000 2001 Tota l  ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

636 0 0 0 7,040 
6 36 0 0 0 1,040 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  -1 0 -2 - 5 0 0 -8 
En1 i s t e d  -1 0 -3 -2 0 0 -6 
C i v i l i a n s  0 -3 -888 -956 0 0 -1,847 
TOTAL -2 -3 -893 -963 0 0 -1.861 



PERSONNEL S-RY REPORT (COBRA v5.08) - Page 2 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  

PERSONNEL S W R Y  FOR: ANNISTON ARMY DEPOT, AL 

BASE WPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

7 5 0 3,796 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1 1 0 0 2 
TOTAL 0 0 1 1 0 0 2 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

7 5 0 3,798 

PERSONNEL REALIGNMENTS: 
From Base: RED RIVER ARMY DEPOT, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i  1 ians 0 0 
TOTAL 0 0 

TX 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

375 0 0 0 375 
375 0 0 0 375 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ANNISTON ARMY DEPOT, AL): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 37 5 0 0 0 375 
TOTAL 0 0 375 0 0 0 37 5 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i sted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

7 5 0 4,173 

PERSONNEL SUWIARY FOR: LONE STAR AAP, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f  icets En1 i s t e d  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: RED RIVER ARMY 

1996 
---- 

Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

DEPOT, 
1997 

TX 
1998 1999 2000 2001 Total 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 3 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C:\COBRA\OE2&3-2R.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LONE STAR 
1996 1997 1998 
---- ---- ---- 

Of f i ce rs  0 0 0 
En1 i s t e d  0 0 0 
Students 0 0 0 
C i v i  1 tans 0 367 143 
TOTAL 0 367 143 

AAP, TX): 
1999 2000 2001 Total 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

2 0 0 540 

PERSONNEL SUPNARY FOR: BASE X, US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

752 4,208 1.121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: RED R I V E R  ARMY DEPOT, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C i v i  1 ians 0 37 
TOTAL 0 37 

TX 
1998 1999 2000 2001 Tota l  
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

118 0 0 0 155 
118 0 0 0 155 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 37 118 0 0 0 155 
TOTAL 0 37 118 0 0 0 155 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 



TOTAL PERSONNEL IMPACT REWRT (COBRA v5.08) - Page 1/5 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Rate 
---- 

CIVILIAN WSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

1040 
54 
27 
80 
32 

84 7 
193 

CIVILIAN POSITIONS REALIGNING I N  0 404 636 0 0 0 1040 
C i v i l i a n s  Moving 0 391 493 0 0 0 884 
New C i v i l i a n s  Hired 0 1 3 1 4 3  0 0 0 156 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 139 96 0 0 239 
TOTAL CIVILIAN RIFS 0 2 83 95 0 0 180 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 2 533 574 0 0 1109 
TOTAL CIVILIAN NEW HIRES 0 1 3 1 4 3  0 0 0 156 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i  1 ians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 18: 49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario File : C:\COBRA\DE2&3-2R.CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

Base: RED RIVER ARMY DEPOT, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10. OOX 
Regular Retirement* 5.00% 
Civilian Turnovee 15.00% 
Civs Not Moving (RIFs)* 6.002 
Civilians Moving (the remainder) 
Civilian Positions Available 

2001 Total 
---- ----- 

0 1040 
0 54 
0 27 
0 80 
0 32 
0 847 
0 193 . 

CIVILIAN POSITIONS ELIMINATED 0 3 888 956 0 0 1847 
Early Retirement 10.004 0 0 89 96 0 0 185 
Regular Retirement 5.002 0 0 44 48 0 0 92 
Civilian Turnover 15.004 0 0 133 143 0 0 276 
CivsNotMoving(RIFs)* 6.00% 0 0 53 57 0 0 110 
Priority Placement# 60.00% 0 2 533 574 0 0 1109 
Civilians Available to Move 0 1 3 6  38 0 0 75 
Civilians Moving 0 1 3 6 0 0 0 3 7  
Civilian RIFs (the remainder) 0 0 0 3 8 0 0 3 8  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 139 96 0 0 239 
TOTAL CIVILIAN RIFS 0 2 83 95 0 0 180 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 2 533 574 0 0 1109 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario Fi le : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian TurnoveF 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10. OOX 
Regular Retirement 5.00% 
Civilian Turnover 15.002 
Civs Not Moving (RIFs)* 6.00X 
Priority Placement# 60.00% 
Civilians Available to Hove 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 375 0 0 0 375 
Civilians Moving 0 0 275 0 0 0 275 
New Civilians Hired 0 0 100 0 0 0 100 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 0 0  0 0 0 100 

* Early Retirements. Regular Retirements, Civi 1 ian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario File : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: LONE STAR AAP. TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.004 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As O f  1B:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti  r e n t *  5.00% 
C i v i l i a n  Turnover" 15.00% 
Civs Not Moving (RIFs)" 6.00% 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
P r i o r i t y  Placementif 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 37 
C i v i l i ans  Moving 0 24 
New C i v i l i ans  Hired 0 13 
Other C i v i l i a n  Additions 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 
TOTAL CIVILIAN RIFS 0 0 
TOTALCIVIL IANPRIORlTYPLACEMENTS# 0 0 
TOTAL CIVILIAN NEW HIRES 0 13 

Total 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f ty miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 18:49 01/25/1995, Report Created 1 4 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: RE0 R I V E R  ARMY DEPOT. TX 

Pers Moved I n  
Tota l  Percent 
----- ------- 

Mi lCon 
TimePhase 
-- ------- 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/Eliminated ShutOn 
Total Percent Timephase Year 

---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: ANNISTON ARMY DEPOT, AL 

Pers Moved I n  
Tota l  Percent 

M i  l b n  
TimePhase 

Pers Moved Out/El iminated ShutOn 
Tota 1 Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 

Year 

TOTALS 

Base: LONE STAR AAP. TX 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.OOX 
367 71.96% 
143 28.04% 

0 0.004 
0 0.00% 
0 0.00% 

Pers Moved Out/El i m i  nated 
Total Percent 
----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.OOX 
0 0.00% 

----- - - - - - - - 
0 0.004 

ShutDn 
TimePhase 
- - - - - - - - - Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 18: 49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE X, US 

Year 

TOTALS 

Pers 
Tota l  

Moved I n  
Percent 

Pers Moved Out/Elirninated ShutOn 
Tota l  Percent Timephase 
----- ------- --------- 

0 0.00% . 16.674 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.674 
0 0.004 16.67% 

----- ------- --------- 
0 0.00% 100.004 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF ' 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
FUV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
a&M 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 4,479 9,256 38,803 22,365 5,828 5,828 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total 
----- 

M i l  Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 
1,476 

Beyond 
------ 

446 

TOTAL SAVINGS 66 1,182 35,377 104,376 129,320 129,320 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
C iv  Ret ir /RIF 0 52 2,064 2,102 0 0 
Civ  Moving 0 84 3 16,793 8,266 0 0 
Other 4,469 4,718 13,001 5,375 0 0 

MIL PERSONNEL 
M i l  Moving 10 0 25 39 0 0 

OTHER . 
HAP / RSE 0 31 1.090 755 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 4,479 5,645 32,975 16,536 0 0 

RECURRING NET 
----- ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 4,413 8,074 3,426 -82,011 -123,492 -123,492 

Tota l  
----- 

Tota l  
----- 

-1.476 

-46,925 
-68,451 

0 
0 

-253,518 
0 

-2,347 
0 

0 
0 
0 
0 

-372,717 

-313,081 

Beyond 
------ 

-446 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
D a t a  As O f  18:49 01/25/1995, R e p o r t  C r e a t e d  14: 11 02/14/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package : DE2&3-2R 
S c e n a r i o  F i l e  : C: \COBRA\DE2&3-2R. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: RED RIVER ARMY DEPOT, TX 
ONE-TIME COSTS 1996 1997 1998 1999 2000 
----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 
Fam H o u s i n g  0 0 0 0 0 
Land  P u r c h  0 0 0 0 0 

O&M 
C I V  SALARY 

C i v  R I F s  0 36 1.489 1.704 0 

2001 T o t a l  
---- ----- 

C i v  R e t i r e  0 7 6 575 397 0 
C I V  MOVING 

P e r  D iem 
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Prog ram P l a n  
Shutdown 
New H i r e s  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV M i l e s  
HHG 
M i  s c  

OTHER - - 

E l i r n  PCS 10 0 25 39 0 
OTHER 

HAP / RSE 0 31 1.090 755 0 
E n v i r o n m e n t a l  0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time O t h e r  0 0 0 0 0 

TOTAL ONE-TIME 4,479 5,631 32,816 76,536 O 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C:\COBRA\DE2&3-2R.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: RED RIVER ARMY DEPOT, TX 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 4,479 5,631 

Total 
----- 

0 

Beyond 
------ 

0 

59,463 

Tota l  
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 
1,476 

Beyond 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  18:49 01/25/1995, Report Created 14 : l l  02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

Base: RED RIVER 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 

ARMY DEPOT, TX 
1996 1997 Total 

----- 

HAP / RSE 0 31 1,090 755 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 4,479 5,631 32,816 16,536 0 0 

RECURRING NET 1996 1997 1998 1999 
----- 

2000 
---- ---- 

2001 
($K)----- ---- ---- ---- ---- 

Total 
----- 

-1,476 

Beyond 
------ 

-446 FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 4,413 4.449 -2,561 -87,840 -129,320 -129,320 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY OEWT, 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCT ION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 -Time Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 18:49 01/25/1995, Report Created 1 4 : l l  02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA -0 -0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 -0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS -0 -0 1.245 1,134 1,134 1,134 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
F#S 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 18:49 01/25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C:\COBRA\DE2&3-2R.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY DEPOT, 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -0 -0 1,245 1,134 1,134 1,134 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: LONE STAR AAP, TX 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL W I N G  

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
In fo Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: LONE STAR AAP, TX 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 0 
BOS 0 3,540 4,395 4,395 4,395 4,395 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Allow 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 3.540 4,395 4,395 4,395 4,395 

TOTAL COSTS 0 3,540 4,395 4,395 4,395 4,395 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Tota l  
----- 

Total 
----- 

0 

Beyond 
------ 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  18: 49 01 /25/1995. Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: LONE STAR AAP, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C:\COBRA\OE2&3-2R.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Mi sc 0 

OTHER 
Elirn PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  
----- 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 14/15 
Data As O f  18:49 01/25/1995, Report Created 14: 11 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2R 
Scenario F i  l e  : C: \COBRA\OE2&3-2R. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

R W  
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 15/15 
Data As Of 18:49 01/25/1995, Report Created 14:11 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  l e  : C: \COBRA\DE2&3-2R. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCT ION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Movi'ng 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RP#i 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 86 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18:49 01/25/1995, Report Created 14 : l l  02/14/1995 

Department : ARMY 
Option Package : DE2&3-2R 
Scenario F i  le : C: \COBRA\OE2&3-2R. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- 
RPMA Change -5 -952 -5,513 -11,697 -14,379 -14,379 -46,925 -14,379 
BOS Change -12 3,581 -3,080 -22,980 -22.980 -22,980 -68,451 -22,980 
Housing Change -0 -31 -180 -372 -446 -446 -1,476 -446 
.............................................................................. 
TOTAL CHANGES -17 2,597 -8,774 -35,048 -37,805 -37,805-116,852 -37,805 











'CI-i. v- - r v A r r u  v u u  - A  . b A  

SAMAS as of  16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT 
Stn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
-------------------=----------------------------------------------- ------------------- .............................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
OOOMC CDnpo MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UMTS 

UOCIC-A WHC DEPRED RIVER ARMY H OFF: 7 7 7 7 7 7 7 
XU 46221 d SMSDAI 19961001 W F :  0 0 0 0 0 0 0 
U65 JXX 1 ADMD EN1 : 4 4 4 4 4 4 4 

USC: 2723 2556 2557 2558 2559 2560 2560 

U lBF03  #UIBF ELEUSA DEF DEP TRACY OFF: 1 1 1 1 1 1 1 & DF 56953 Y l B F  RED RIVER S ITE  TEXARKANA TAR W F  : 0 0 0 0 0 0 0 
1 JOFC OF0195 EML: 1 1 1 1 1 1 1 

& UI*501 Q/ YZ*5 ACTUSA *ED DEPT OFF: 0 0 0 0 0 0 0 
HS 66501 Y2U5 USA HLTH CLN RED RIVER AD TAD Wf: 0 0 0 0 0 0 0 

1 VCNO HS0295 ENL: 0 0 0 0 0 0 0 
USC: 17 17 17 17 17 17 17 

U L F B  U L F  R W T H  W C I D C  OFF: 0 0 0 0 0 0 0 & CB 46391d U3LF 6TH RGU RE0 RIVER ADEP 80 TAD UOF : 0 0 0 0 0 0 0 
uElE4K 1 VSPC CBOZ95 ENL: 1 1 1 1 1 1 1' 

YI6CIM 6/ U666 SCH EYC/LOC dL x4 ssi is 
R OFF: 0 0 0 0 0 0 0 

W S  ,19941001 Wf: 0 0 0 0 0 0 0 
1 T A l T  X10195 EYL: 0 0 0 0 0 0 0 

,J . UEC: 37 67 37 38 M 38 30 

W 1 0  b/ Y6L USA T lDE  SPT GP REG 3 A OFF: 0 0 0 0 0 0  0  
XX 16291 W6A TSC RED RIVER DAR 19940601  UOF: 0 0 0 0 0 0 0  

1 M T E  EYL: 0 0 0 0  0 0 0  
WC:  16 16 16 16 16 16 16 

&Dl! l ' YCI DET OA CIVl*GEDUC OEV OFF: 0 0 0 0 0 0  0 &' SF 460g IYTEIYS-REDRIVER DEPOT D AR W F  : 0 0 0 0 0 0 0 
1 T A N  EYL: 0 0 0 0 0 0  0  

USC: 76 76 160 160 160 160 160 

W ! G  &WGV USA COW ELEC acD HQS OFF: 0 0 0 0 0 0 0 
XlllC6032 L IA ISONOFFICE OAR W F  : 0 0 0 0 0 0 0 

1 XLSA EWL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 -------_-------------------------------------------.---------------------------.-.-------------..----------------- 

TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL YOF: 0 0 0 0 0 0 0 

T"DA UNI'l'S TOTAL ENL: 6 6 6 6 6 6 6 
TOTAL USC: 2870 2733 2 2790 2791 2792 2792 -------------------------------------------------------------------------------------.---------------------------- 

TYPE UNIT: PCS !3TUDENTS 

INTERN TNG CTR/RED R I  OFF: 0 0 0 0 0 
PCS STUDENTS-BILLET L M D  ATR 2000 UOF : 0 0 0 0 0 

1 EYL: 0 0 0 0 0 
USC : 2 2 2 2 2 -----------------------.--------.------------.----------.--------.-.--------------.------------------------------- 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL YDF: 0 0 0 0 0 0 0 

PCS S'KJ'DENTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 0 0 2 2 2 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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x d A  WA a AU~.AL bob Ul w u  a 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = RED RIVER ARMY DEPOT 
Stn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ---------------- -----------------------------------------------=------------------------------------------------- ................................................. 
UIC  Rg t /Unb r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DOOMC CornPo W)EP CCNW 1994 1995 1996 1997 lOO8 1999 2 0 0 0  
----------------C------------------------------------------------------------------------------------------------- .................................................................................................................. 

TYPE UNIT: OTHER TENANTS 

DEF REUTIL L M T G  OFC 
DA I 

OFF: 0 
W F  : 0 
ENL: 0 
USC: 2 8  

GSA 
OI; : Y O 2  oL REGlD l  7 OFFICE 

OFF: 0 
W F :  0 
ENL : 0 
usc: 2 

! O K 0 3  d DEFENSE D IST  REGIOll c% DF RED RIVER DlST S ITE  D A I  
OFF: 1 
YOF : 0 
ENL: 0 
USC: 1068 

OFF: 
W F :  
ENL : 
USC : 

DEFENSE PRINTING SVC 
DA 1 

OFF: 
UDF : 
ENL: 
USC: 

0 1 0 ~ 6  M F E S  
AX *ED RIVER WmT ST,, DA I 

OFF: 
UDF : 
ENL : 
USC: 

OFF: 
W F  : 
ENL: 
USC : 
OTH: 

U;YOO1 f la NF 
IKY-A-IATED F U P  

RED RIVER ACCOUNTING OFF F U O  D A I  
OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 1% 134 1% 1% 1% 1% 134 

MOW - APPROPR I ATED FUND OFF: 0 0 0 0 0 0 0 
RED RIVER AD 1YSTL W FUO D A I  W F :  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 36 36 36 36 36 36 36 

NON-APPRWRIATED F W D  
RED RIVER POST RESTAURWT FII) D A I  

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 27 2 7  2 7  27 27 2 7  27 

NOW-APPROPRIATED FUND 
RED RIVER CIV YELFARE FUND DAI  

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 1  1 1  1 1  1 1  1 1  1 1  1 1  

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

DAIM-FDP-P (DSN: 223-4483) Page 136 
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. . .. . k *  '-us- b -  4-- 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASlP STATION REPORT : AMC/DESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

A m y  Base = RED RIVER ARMY DEPOT 
Stn Code = 48733 
Station = REDRNERD, TX (RED RIVER ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC ConPo MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
........................................................................................................................ 

W C N A  YOWC DEPRED RIVER ARMY OFF: 0 0 0 0 0 0 0 II/A XU 46221 U(Y-ADDITIVE W T H D L l l A T I O Y I  T*D W F  : 0 0 0 0 0 0 0 
1 ADHO XI0295 ENL: 0 0 0 0 0 0 0 

usc : 0 0 0 0 0 0 0 
OTH: 40 29 29 29 29 29 29 

U49054 tt' DFAS 
DF U490 DFAS RED RIVER A DA I 

OFF: 0 0 0 0 0 0 0 -. . - 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 118 118 118 118 118 118 118 

- - - - _ - - - - - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 1217 1247 1247 1247 1247 1247 1217 
TOTALOTH: 548 537 537 537 537 537 537 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - . - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

=====lrLP==~====D====s====i:=I====t=I====5====i:===f~==Z===t====~======~================p==========r.~=====tt===t=IO= 

TOTAL OFF: 9 9 9 9 9 9 9 
TOTAL W F :  0 0 0 0 0 0 0 

IWSTALLATIOY TOTALS 
TOTAL ENL: 6 6 6 6 6 6 6 
T O T A l Y I l .  15 15 15 15 15 15 15 ..--. 
TOTALUSC: 4117 3960 4037 4039 4040 4 0 ~ 1  ~1 
TOTAL OTH: 548 537 537 537 537 537 537 
TOTAL CIV: 4665 4517 4574 4576 4577 5 45?'8 
TOTAL POP: 4680 4532 4589 4591 4592 4593 4593 = = = = = = = ~ ~ = = = - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ----------=-----=--- ----- , - - = = = t = = l = S I P = = I ~ O L I ~  

A c t i v e :  
D e p e n d e n t s  of A c t i v e :  

R e s e r v e  Conponcnt :  
D e p e n d e n t s  of R e s e r v e  Conponcn t :  

R e t i r e e :  
D t p m d c n t s  of R e t i r e e  + S u r v i v o r s :  

Swrce: FY 1993 DEERS dstr fran t h e  D e f c n r e  M e d i c a l  Informtion S y s t e m  (DMIS) 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 
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Name: M r  Ronald P Hamner 
Location Visited: Red Rit.er Arm? Depot, Tcxarkunr, TX. 
Date of Visit: 23-24 May 94 
Personnel Accompanying: None 
Personnel Contacted: COL Thomas A Dunn, Commander, Mr Darwin Holder, Civilian Executive 

Assistant (CEA), and assorted Directors, Deputy Directors, Division Chiefs, and 
tenant commanden 

Purpose: Init ial Depot Visit 
Discussion: 

- Provi&d tbc TABS / BRAC 95 Informatioa Briefing to Depot kadcrsbip 
- Was briefed i m  detail on RRAD mirrioa, facilities, and persoanel status 

- A complete briefing packet is rv l i labk  for mim 
- Given a veaick tour d the entire depot groonds and facilities following briefings 
- Kq tsightr from viait 

- Prime (ody at this time) depot *.Me d perform& mdntuum om light-tracked ambat 
vditlcr 

- Flcilitier and grouads (Anra dorage a m )  - d original awl llcrr comrtmctiom. 
0 ~ n J ~ L u b e c r r n o d e ~ i . d d t r r Z t b r d u p r r t r r c t r r r J w ~  h i t i d p l . . r w m r d c  
~ 8 b m g - t c m m i n 8 i o B u d f p t p r r ~  . . 

i r r i .O( rb . r r ,wt rk .d ,doorr ,c rucr ,dDt fwor l  
d M @ r C Y l f i t e ~ B ~ F l i L t i . l V d i d t f & y d a r ~ . m t ~ ~ ~ ~ M d ~ ) .  

0; T L c . a d ~ d l i g M t # b r t v t L i d c r c r u k w r o r r o d r b e d d R R A D n i t k . t ~ f ~  
mpgmdcwdupL T k r r b . . r p k a b i d e r t o r l g t k r v c L i d a . r r ~ ~ i d o ~  
p m  ~ d O m g c o c a p i a t k m a j o d y d R R A D w r u g e A  pm-rctivtPMpmpmmtccprtk 
~ imd.rgi~csce lkatteoadit ioa .  Waldmtctbecomdithd.IIrrri.tnuccf.ciliticraacxcdlatu4 
~ s l r p p o r t t g u y - b . 1 w t . c t i u l n l i e l e h r ~ r y r t e r a m a ~ i . t i t h y ~ w  
~ r t k W w r t " t p t r r t i e r d l i & t c s r M * c Y d e r  D c p r t k r a v e r y ~ t t a b u L k r ~  
rcYda 

- ) I c n a # l - m r a g c a g c b m i M o r t i a u d ~ 1 7 y c a n w r v i c c  S k i U c d I a b o r w i t b ~  
a lum combat d f.CtiC.l vehiCICI, botb k.vy ud Pet Depkyed pcrrolud to SWA im d 
DS/DS 

- ENitoamcaW - probkes oac wollM erpect at r Wt combat v&kk mab$m.act dte for rrc SO 
p b y u r r u r o o t t o k f m a d .  V e r y a g g m s s k p r o g 7 . a h m b w ~ f o r r u y y u r r w i t b t o t . l  
cmpbya t-t. Tbcir pr- is one that hrr kcerc mtk witb tk work forct Wlr prwi&d 
several doa rea ts  supporting their eavi-W probru.  Tbcir afiwen arc very a- m lrsepbt 
.bud d .U mquimwnts and they are mpoosive to potential problem& W u  tbc kst o r g m b d  p m g r a ~  to 
date of dl my M t r  . -. 

- Tramsportation whro rk  - impresaiw d (46 miles) aystcm that is capsbk d rppo- m y  ~DW. 

weigbt mpi r rmcats  in todays Amy .  Heavily tested ia DS/DS with DO failurn Wdl h a t e d  to road 
networks and airport& Local airport can not take l a m  planes uaed to transport combat vehicka 

- O l e d l  Feel 
- RRAD hag the capabilit! and capacitv to absorb additional combat vehicle pmgruas without 

extensi\.e new construction. Facilities arc configured and constructed to support much heavier combat 
vehicles 

- RRAD has adequate "range" space to accommodate weapons live fire testing in support of all 
systems except MLRS. 

- Has extensive crane networks ~ i t h i n  the maintenanc*: idc.1111~ for landin;: and unloading light 

combat vehicks and movement of assets during maintenance process 



-- Maintrn;tncc facilities trcrrrp? 15 ncrcs, 13 huiltli~lgs. ant1 1,11').1126 squiirc feet of y)acr.  
Despite facility age, did not wc one facilitj that nas not mtdcrni lrd to nccommodatc the mission. 
Tcchnicall~ updated throughout the maintcnancc area. 

- &st employeelmanugcment relationship of depots t.iritctl. Ertcnui\-e pmzram to hell) 
emplo)m become r total part of thc depot (HEARTS). VCSA visited RRAD and toured HEARTS 
progradfacil ity and was very imprrsred. 1 have all documentation plus video tape of program. 

- Has o n l ~  rubber production facilit! in  Army i n v e n t o ~  (new) that coven 16,956 quart feet. 
Ver? modern facility that conforms to all environmental regu1rtion.r Has modern rubber denuding system, 
machine track disusembly quipment and does all track and road wheel work for AnnyfFMS CUdOmetn. 
Most impressive facility I saw and one that I feel is not duplicatabk without great cost and environmental 
p robkmr  

- Actively working to attract civilian industry to use depot facilities 
- RRAD was named the winner of tbe 1994 Army Community of Excellence for installations of 

i ts size after being Runner-Up ia 1993. 



INFORMATION PAPER 

DACS-TABS 
7 Feb 95 

SUBJECT: Red River Army Depot, Texarkana, Texas 

1. Purpose: To provide information to the Secretary of the Army concerning Red River Army 
Depot (RRAD) in preparation for a visit with Senator Kay Bailey Hutchinson (R). 

2. Facts. 

a. Current Mission: The depot is one of three ground combat vehicle maintenance depots 
performing both vehicle and ammunition related missions. The primary maintenance mission is to 

perform depot level maintenance on light combat vehicles, such as the M 1 13 Armored Personnel 
Carrier, the MZM3 Bradley Fighting Vehicle System, and the Multiple Launch Rocket System 
(MLRS). As a result of 1993 Commission on Tooele Army Depot, RRAD assumed a sizable 
wheeled vehicle mission. There is a daily growing inventory in excess of 9,000 combat and 
wheeled vehicles stored at RRAD which are DLA assets. The depot ammunition mission includes 
storage and repair of assorted munitions that include missile guidance control systems and gyro 
optics, missile renovation, grenades, mortars, bombs, rockets, and large and small caliber 
ammunition. The depot is a Tier I1 facility with an extensive dernil mission and stowage of 
160,000 tons, valued at $6 billion dollars. Ammunition storage areas account for 47% (9,000 of 
19,08 lacres) of the total depot acreage. The total civilian depot population is 4,562 (1 5 military). 

b. Key Tenant Activity: The largest tenant activity located at RRAD is the Defense 
Logistics Agency Regional Distribution Depot. The facility employees about 1,000 personnel, 
occupies 249 of 1400 buildings (approximately 18% of depot total) and is located on 800 acres. 
The facility is centrally located to approximately 41% of the military (DoD) population. Awarded 
a $28.7 million dollar contract in May, 1994, for the construction of a "consolidated" facility for 
receiving, stowage, shipping, packaging, and marking of depot inventory that will have 680,000 
square feet of floor space. The facility is being enhanced with an additional $19 million dollar 
contract for mechanized equipment. Construction is on-going at this time. * DLA has indicated 
they will close this facility. If they don't, the Army plans to support them from its adjacent 
installation, Lone Star Army Ammunition Plant. 

c. Unique Facilities: RRAD operates the Army's only rubber production facility that 
rebuilds armored vehicle roadwheels and track. Ultra-modem when constructed, the facility 
includes a fluidized bed process for removing rubber that increases production while attaining all 
EPA objectives in reducing hazardous waste, volatile organic compounds emitted to the 
atmosphere, and utility costs. The activity operates within all existing environmental permits 
required for such operations and required extensive efforts to obtain such permits over an 
extended period of time. * Army plans to transfer this plant to Lone Star if closure of RRAD 
is approved. 



d. Award Winning Depot: Has implemented series of employee enhancement programs 
that are considered pilot for use throughout Army, DoD, and numerous other federal agencies 
that has measurably improved working conditions, labor relations, and cost reduction within the 
depots operational program. Has recently won Army, DoD, Industry, and Executive Branch 
recognition for mission accomplishment/development/personnel related programs. Was most 
recently (February 6, 1995) named winner of the President's Quality Award (Federal Quality 
Award). *Awards well deserved, but recommendation to close is based largely on Army's 
excess ground depot capacity and Anniston Army Depot is the only Army facility with the 
capacity to absorb the mission. 

Ronald P. Hamner/30077 
Approved by: COL Jones 



G G S E  HOLD 

RBD RIVER ARXY DEPOT 
BACXGrntJlm 

UX32LTIOBl: Red River Army Depot (RRAD) is located in rural Northeast 
Texas, 18 miles west of the Texas-Arkansas state line which divides the 
city of Texarkana. 
primary metropolitan statistical area, but approximately 25% of RRAD 
employees live in the adjacent counties of  ass, Morris, Red River, and 
Little River. 

HISTORY: Carved from 116 East Texas farms and ranches which earlier 
had been great Southern plantations, RRAD came into being on August 9, 
1941. The depot reservation of 19,081 acres makes it one of the 
largest AMC installations. 

Originally established as an ordnance depot, World War I1 caused top 
defense planners to expand the mission to include maintenance and 
supply missions. Only eight days after the last igloo was completed in 
April 1942 ammunition arrived for storage and by mid-winter of the same 
year the roar of tank engines was heard on the maintenance production 
lines. 

Time has brought many changes to this East Texas depot, but one thing 
has not changed. True to their Texas heritage, members of RRAI) are 
sincere in their belief that they can accomplish any task set before 
them. Empowered members have a true team spirit as they work toward a 
common goal of providing quality products and services in a competitive 
industrial environment. 

CURRKNT MIBBIO~: RRAD has two major missions - Maintenance and 
Ammunition storage - and serves as host to one of three Defense 
Logistics Agency's (DLA) Area oriented Depots and nine other tenant 
activities. 

Directorate of Maintenance's primary mission is depot level maintenance 
of combat ve- hicles and their support systems. RRAD is only source in 
DoD for organic depot main-tenance of following CORE systems: M113 
Family of Vehicles; Bradley Fighting Vehicles Systems; Multiple Launch 
Rocket System: Fire support Team Vehicle; and M9 Armored Com- bat 
Earthmover and Reverse Osmosis Water Purification Unit (transfer from 
TEAD). RRAD is only source in DoD for remanufacture of roadwheels, 
track shoes, bias ply tires. 

The Directorate of Ammunition's primary maintenance mission is depot 
level maintenance of a variety of ammunition and missiles. This 
includes repair of missile guidance control systems and gyro optics and 
renovation of missiles, grenades, mortars, bombs, rockets, and large 
and small caliber ammunition. 

CLOSE HOLD 



RED RIVES ARUY DEPOT 
UlPIQW IISTALLATIOIO CHARACTERISTICS 

JOINT SP~DERGY: RRAD, LSAAP, and DLA'S Area Oriented Distribution ~ e p o t  
are located on the same military reservation.   his has resulted in 
many cooperative efforts that have mutual benefits. Some prime 
examples are development and usage of one sanitary landfill, 
demilitarization of ammunition, reduction in fire department personnel, 
and utilization of excess LSAAP facilities by RRAD for storage. Other 
initiatives are being explored such as the guard force and engineering 
staffs. 

Three distinctly different missions also offer an expanded capability 
to support Army Reserve and National Guard training. This could be 
further expanded to active duty Army and Marine Corp personnel. RRAD 
also provides interservice depot level maintenance support to the Air 
Force, Navy, and Marine Corp on selected items. 

RRAD also provides services to the community for capabilities that they 
do not have such as disaster/environmental spill assistance. The 
forestry management program generates approximately $1.2M annually in 
revenue, almost 75% of the AMC total. 

~ Q W  PACILITIES: RRAD has numerous unique facilities. Unique 
facilities supporting the ~irectorate of Maintenance consist of a high- 
speed banked oval test track capable of supporting light and heavy 
tanks, heavy lift capability in the industrial maintenance shops, 
automated vehicle hull blasting, metal heat treatment, tritium 
laboratory, Army oil sample analysis laboratory, radiological 
laboratory, 100,000 class clean rooms, rubber products remanufacture, 
rubber analysis laboratory, and rail head capable of supporting 25 
railcars at one time. Other unique facilities are the weapon system 
test firing ranges, vehicle water fording pits, and test slopes. 

Unique facilities supporting the Directorate of Ammunition consist of 
below surface explosive detonation, open air propellant and powder 
burning, explosive designed facilities, environmentally controlled 
deactivation furnaces, 100,000 class clean rooms, ammunition storage 
igloos and magazines. 

RRAD has potable and waste water treatment plants and a steam 
generation plant. 

UhIIQUB LOCATIOH: RRAD is resident on a 35,000 acre resenation and is 
the only AMC maintenance depot co-located with an ammunition 
manufacturing plant (LSAAP) and a major DLA distribution depot. The 
absence of other major industrial operations in rural Northeast Texas 
allows RRAD to operate within established EPA standards, and 
encroachment from neighboring communities is not a factor. 



CLOSE HOLD 

Five of the nine active Army Divisions are West of the Mississippi 
~iver. RRADts centralized location and proximity to these customers 
minimizes transportation time and associated costs. RRAD is serviced 
by an on-site rail head, North and South interstate highways, and major 
U.S. Highways. Additionally, Barksdale ~ i r  Force Base (90 mi), ~inker 
Air Force Base (300 mi), and the shipping ports of Houston (286 mi), 
Beaumont (260 mi), and New Orleans (375 mi) support mobilization 
contingencies. 

RRAD is geopolitically supported by four states, Texas, Arkansas, 
Oklahoma, and Louisiana. 

CLOSE HOLD 



DEPOT NIAINTENANCE 
JOINT CROSS SERVICE GROUP 

RECOMMENDATIONS 

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data 
provided by each of the services The analysis has resulted in a recommendation of two possible 
alternatives. 

RECOMMENDATION NUMIIER 1 

MINIMIZE SITES # I  RUN: This alternative recommendation closes sites and 
reduces excess capacity by 30M Direct Labor Hours (DLHs). The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and .Naval Undersea Warfare Center Keyport. 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- 

- Tactical missiles from LEAD to three locations 
- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCUB Barstow 48,OO DLHs 

- Self-Propelled Artillery (416,000 DLHs) fiom LEAD to ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground 
& Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio. 

Additionally, there is a consolidation of 229.000 DLHs from CORPUS CHRIST1 ARMY 
DEPOT (CCAD) to other services. ANAD will move small arms to MCLB Albany (232,000 
DLHs) 

MINIMIZE EXCESS C'AP,4c1TY # I  RUN - This alternative recommendation closes 
eirrht sites and reduces excess capacity by approximately 36M DLHs. The eight sites are 
1-ETTERKENNY ARMY DEPOT (I,E;\D), RED RlVEli ..lRR1Y DEPOT (RRAD). .Air  
Logistics Center (ALC) San Antonio, ALC Sacramento, Naval Aviation Depot Jacksonv~lle, and 
two of the following three facilities from Naval Shipyard Long Beach, Naval Shipyard 

: Portsmouth or Naval Shipyard Pearl Harbor, and either Naval Surface Warfare Center Louisville 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in MINIMIZE SITES # 1 above 

- TOAD gains 1.500,000 DLHs resulting from the closure of ALC Sacramento 
wit11 the depot becoming the single site depot for radio communications, 
electronic warfare, and satellite control/space sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES # 1 

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 



RED RIVER ARMY DEPOT PROFILE (CONTINUED) 
DEPOT COMPARISONS 

SIZE 
Total Ar v s  Total Buildings Maintanence 

Buildings 

TOAD 1.793 
CCAD I 4 0  

ANAD s 2013 

4 47 

CCAD 
TOAD 141  
CCAD TOAD 

LEAD 

15.279 
RRAD 

Told Cward  Flow 
Spua IM Sq FII 

-- 1866 

-- 1 4 0 0  

i 4.0 CCAD 2.4 

PEOPLE 

CCAD 1 ) I 3  

Tnlnl People 
DESCOM Only 

AFIAD -l- 3403  

TOAD $1 3 0 1 1  
CCAD 3004  

LEAD 2198 

Malntrnance Paopls 

CCAD -; "' 
,.....,. 110 01, .. , 1 .. I."... NO O l I C O U  I *  ,r U ).nr 4 W K W .  II In U 

CAPACI l-YIWORKLOAD 
F Y 9 5  Car JCIIV Projected FY95 Workload Projected FYB6 Clpac l ty  

IK Dl111 (Core and Above Core) Utilization (Core and 
( I (  DLH) Above Core) 

LEAD T '05% 

Meiritenance People 
as Percent of 

Total Including Tenants 

T g l %  

1 

I RRAD +41% ) 
LEAD 35% 

Maintenance Covered Percent Covered FI, r j r  

Floor Space I M  Sq  Ft) Space Ded~ca t rd  . 
Ma~ntcnance 

ANAD T 1.6 CCAD T 63% 

S.rlr. "0 MICOY I ,  I." " l."l.. CF..'.. *..- C." r. b. ...I. C.. 

f'. lor. 0 . O  a.m. '.W"*O O O C ' . .  ' 9  J.. Y 



RED RIVER '&MY DEPOT 
-- BRAC INDICATORS 

CORE VS CAPACIN: 
PEACTIME CORE WKLD: 4003K DLH 
CORE IS 126% OF FY95 CAPACITY 
NO CAPACITY IS EXCESS TO CORE. 
FOR FY95 CAPACIN SHORTFALL IS 830K DLH. 

ESTIMATE OF ONGOING MISSION 
IF MAINTENANCE CLOSES: 

RECENT RELEVANT EVENTS: 
DMRD 908 DIRECTED TRANSFER OF LEAD 
ARMY TO RRAD. 

BRAC 93 COMMISSION SAID ARTY TO STAY 
AT LEAD 

RRAD TO RECEIVE AUTOMOTIVE WORK 
WHEN TEAD CLOSES 

AMMUNITION 328 
FY94 DEPOT RATES: 

DLA DlST CTR 1166 DIRECT LABOR & OVERHEAD: $57.1 4 
DFAS 147 COMPOSITE (INCLUDE MATL'S, 

INTERN SCHOOL 118 NOR): $99.91 

NAF 8 
OTHER 110 

RECENT/ONGOING CONSTRUCTION: 
BASE SPT 346 (EST) - FY90 CENTRAL DISTRIBUTION CENTER 

(43% OF CURRENT PERSONNEL) 1887 (DLA), $39M 

ESTIMATE OF PERSONNEL DECREASE 
FY92 HYDRAULIC SHOP ALTERATION, 

IF MAINTENANCE CLOSES: COMPLETED, $920K 

MAINTENANCE 1803 
LOW-COST STORAGE FAC, UNDER 
CONSTR, $1.1 M 

DLA SUPPLY 336 (EST) TEST TRACK, UNDER CONSTR, $1.5M 
BASE SPT 346 (EST) FY93 HAZ MAT STORAGE FAC, 
TMDE 14 DESIGN COMPLETE, f3.6M 
TOTAL 2497 (67% OF CURRENT PERSONN~L) 

COST TO RELOCATE PLANT EQUIP: 
$107M TO MOVE EQUIPMENT, ESTABLISH CAPAB!LIM 
AT OTHER SITES, PAY SEVERANCE & PCS, & MOTHBALL 
(INCLUDES $66M MCA). 
(SOURCE: AMC BRAC OFFICE ESTIMATE FEE 93) 

SUSCEPTIBILITY TO INTERSERVICING: 
NO OTHER DOD FACILITY HAS AS MUCH 
LTARMOR CAPACITY, BUT USMC DOES LIKE REPAIR B R A C ~ ~  



RED RIVER ARMY DEPOT 
I BRAC INDICATORS - CONTINUED 

INDICATORS IN THE SURROUNDING COMMUNITY 

2829 RRAD EMPLOYEES EQUAL 6.8% OF THE OCT 93 C O U N N  UNEMPLOYMENT: 8.6% 
OCT 93 BOWlE COUNTY CIVILIAN WORKFORCE 

COUNTY FAMILIES BELOW POVERTY 
a RRAD $168M FY91 DESCOM PAYROLL EQUALS LEVEL: 13.0% 

131% OF TOTAL 1991 COUNTY PRIVATE 
MANUFACTURING PAYROLL OF $121M. IT IS 12% 
OF THE TOTAL NONFARM PERSONAL INCOME 
OF $1,265M 

COUNNADULTS WITH 12+ YEARS 
EDUCATION: 72.1 % 

CONGRESSIONAL REPRESENTATION 

SENATOR PHIL GRAMM (R) 
IN SENATE SlNCE 1986 
COMMITTEE ON APPROPRIATIONS 
SUBCOMMITTEE ON DEFENSE 

HEAVILY INVOLVED IN BUDGET AND 
BANKING AREAS 

REPRESENTATIVE JIM CHAPMAN (D) 
IN HOUSE SlNCE 1986 
COMMITTEE ON APPROPRIATIONS 

I 

SENATOR KAY BAILEY HUTCHINSON (R) 
IN SENATE SINCE 1994 



1.4 Red River Army Depot (RRAD). Texarkana. Texas 

1.4.1 OVERVIEW 

HISTORY/MISSION: Activated on 9 August 1941 as an ordnance depot, RRAD was 
carved from 116 East Texas farms and ranches in 1941-42. Although originally intended 
to serve only as an ammunition storage depot, Red River's responsibilities soon expanded 
to include the maintenance, repair, and overhaul of tanks, artillery pieces, and other heavy 
weapons. The depot also was assigned a general supply missich in 1943 and it shipped 
thousands of tons of ordnance materiel during World War 11. RRAD was later assigned 
the general supply distribution mission in 1949 and maintained that roll until the arrival 
of the Defense Logistics Agency in 1991. RRAD also geared up to support US troops 
in the Korean War, and in 1951 the depot's employment level increased to an all-time 
high of 1 1,500. 

The depot retained its prominence in the depot system in the 1950s by pioneering work 
in logistics. During the Viernam conflict, the &pot responded to in- requirements 
for maintenance and supply support Due to its reputation for quality ovahaul of combat 
vehicles, the depot was designated as thc rebuild point for the MI 13.&mortd Personnel 
Carrier family of vehicles in 1977. The mission far repair and overhaul of the Bradley 
Fighting Vehicle and the Multiple Launch Rocket System was assigned to the depot in 
1980. 

Red River continues to have major maintcnana and ammunition missions focusiqg 
attention on repair and overhaul of light and medium tracked vehicles. 

LOCATION: RRAD standsat the hub of an m a  surmrmdcd by the corners of four 
southwestern states - Arkansas, Oklahoma, Louisiana, and Texas. The depot is lad 18 
miles west of Texarkana, Tcxas. (Population 55,000) 

SIZE: RRAD occupies 19,081 acres of which 208 a n s  an devoted to the maintenance 
mission. Total buildings on the facility art 1,400 with 86 devoted to maintenance 
operations. Maintenance facilities consist of 825,094 SF out of the facility's total of 
7,796078 SF. Total facility value is $159.86M and plant equipment value is $140.8M. 

WORK FORCEPAYROU: Military personnel, 11; civilian personnel, 3,294. Annual 
payroll, $123M. 

1.4.2 DEMOGRAPHIC DATA 

POPULATION: RRAD and its tenant activities employ 44 percent of the local indusmd 
labor force. The majority of the workeis commute from cities within a 20-mile radirly 
of the depot. 
SKOL BASE: The population base is weU educated and provides a range of highly 



skilled resources, to include heaky industry, business and management, all engineering 
specialries, machine tooling, welding skills, and electronic and optic repair skills. 

'TRANSPORTL'.TION ACCESS: RRAD is supported by one airport, multiple rail and 
motor freight caniers to include 23 regular route common carriers and 34 specialized 
commdty  caniers, and one east-west interstate highway (1-30). 

ENVIRONMENTAL CONDITIONS/CONSTRAINTS: 

Environmental Conditions. 

The Environmental Management Division is now a pan of the Directorate of Indusmal 
Risk Management, which was created effective 1 January 1991. Based on the size and 
diversity of missions assigned to this installation, the environmental activity has 
multifaceted environmental challenges to efkctively deal with including air, water, 
wastewater, hazardous waste, and solid waste management Red River has its own water 
plant, steam generation plant, sewage and industrial was& treatment facilities, and sanitary 
landfill. 

The existing sewer treatment plant is capable of propcriy sating the sanitary sewage 
generated by the depot and Lone Star Ammunition mant NDPES permit limitations are 
easily met The plant hzs design capability that dows rwicc the amount of flow 
presently being atattd. 

- The Industrial Waste Tnatment Plant mats phosphate and heavy metal rinse water from 
various operations on &pot This is an NPDES permitted facility and also genmtes 
RCIU regulated wastewarn sludge, which is disposed of as an Environmenal Protection 
Agency (EPA) F006 waste. Treated rinse waters are released three to four tkes a week 
after in-house analytical testing verifies the rinsewaters are below NPDEs permit effluent 
limitations. 

RRAD has submitted to the EPA a notice of intent (NOI) to comply with the 
requirements of the general permit for storm water management Storm water sampling 
requirements have been completed. A storm water pollution prevention plan for RRAD 
is being prepared by Army Environmental Hygiene Agency (AEHA), but implementation, 
compliance, and maintenance of the plan will be the responsibility of the environmental 
management staff- 

Hazardous Waste Management. 

An automated hazardous waste tracking system, developed by Red River environmental 
and systems analyst personnel, became operational in August 1990. The system track? 



hazardous waste from "cradle-to-grave" and regulatory inspectors are very impressed with 
the system. Red River's tracking system is the cornerstone for an Army-wide 
standardized system Depment  of the A r m y  @A) is developing for implementation in 
calendar year 1993. 

The depot was issued a ten year RCRA Hazardous Waste Pennit by both the Texas Water 
Commission and EPA in August 1988. A Part B permit application for open 
burning/open detonation of waste explosives was submitted to both the Texas Water 
Commission and EPA in November 1988. The regulatory agencies have yet to issue a 
permit pursuant to this application and RRAD continues operation of this site under 
interim status. 

Red River is actively engaged in hazardous waste minimization (HAZMIN) actions to 
reduce the volume and toxicity of hazardous waste generation. RRAD is designated as 
a Center of Technical Excellence (CTX) for the reduction of chlorinated solvents. Water 
blast equipment that uses non-toxic dttergents and hot water under pressure of 150-400 
pounds arc beiig used to separatt oil and grease from parts being clean& A 1,1,1, 
trichloroethane distillation system was installed in 1991 to remove contaminates and 
rtcovcr 1,1,1, nichlon>tthane far reuse until water blast equipment could be procured to - A 

replace dcgrtastrvats. 

Solid Waste Managemtnt. 

RRAD has two permitted Type I sanitary IandfiIls. One is currtntly in use and will be 
closed in late fiscal year 93 thc new IandfiIl, permined 16 November 1989, will begin 
operattion. This landfill will meet the n&ly promulgated Subtitle D regulations prior to 
operation and has a lifk expectancy of 20 - 25 years. The landfill scrves RRAD and the - 

Lone Star Ammunition Plant 

Air Quality Management 

RRAD has several air permits from the Texas Air Control Board covering a gamut of air 
emission sources such as: &greasing, plating, painting, abrasive cleaning, coaVwood 
natural gas fired boilers, open burninglopen detonation of explosives, and propellants. We 
are currently in the process of completing a comprehensive air emission inventory in 
order to meet the permitting requirements of the Clean Air Act Amendments of 1990. 
We successfully negotiated an air permit for the fluidized bed rubber denuding 
system.which removes rubber from track and road wheels. This process greatly reduced 
the quantities of chlorinated solvents that were required to perform the operation. 

Environmental Summary. 

Required reports and certifications are regularly provided to the state regulatory agencies 
and the EPA, and a good working relationship exists between the agencies and the 



environmental staff at RRAD. Regulatory inspectors from these agencies conduct mulii- 
medla inspections at the depot at least annually. These inspections have become more 
in-depth in recent years. and despite the fact RRAD has one of the smallest environmental 
management organizations within Depot System Command, very few major notices of 
violations are issued. 

LOCAL INDUSTRIES .- 

COMPETITIVE - The following local indusmes compete fcr the same skills, resources 
and transportation as RRAD. 

Georgia Pacific Paper Company 3 Large Medical Centers 
International Paper Company Weyerhauser Paper Co 
Cooper Ti & Rubber Company Hotel/Motel/Restaurants 
Defense Depot Red Rive @LA) Lone Smr Ammunition Plant 
Federal Correctional Institute Alumax 
Texana Tank Car Smith Blair 
Johnson Controls 

--. - 
1.4.3 TECHNOLOGICAL ENHANCEMENTS 

EQUIP= RRAD uses a large scale maidhunt cornputex (IBM 4381-P13) 
interconnected to a Local Area Network with ova 180 terminal devices in its 
maintenance shop floor system (MSFS). - 

S O M A R E :  The MSFS application provides total asset visibility from acquisition of 
an item to end item compIetion. This MSFS application modules in support of product 
production at RRAD include: 

Requisition Inventory 
Requisition Suspense End Item Tracking 
Component Tracking Bench Stock 
Test Equipment Kitting 
Work Station Requirement Administration 
Hazardous Waste Tracking 

MANUFACTURING TECHNIQUESPROCESSES: The draw down in troop suength, 
along with the Defense Depot Management Council (DDMC) and BRAC initiatives have 
caused RRAD to take a fresh approach to long term planning. Some earlier initiatives 
that !vex in the planning s~agcb i d l  by the waysidc; riowever, they currently appear to 
be back on track. Our current plans and investigative efforts include injection molding 
of road wheel and track; power and inertia simulator; automated diesel engine assembly; 



many logistics problems associated with acquiring this depot maintenance plant equiprncnt 
(DMPE). The funbng will be identified and split between Defense Business Operations 
Fund (DBOF) and BRAC 91 funds (exactly how has not been derermined). Sonlz DPME 
will be nansferred from other sources within DOD. 

Included in f~ture  investment programs is the FCIM PProgram. This program is now 
beginning to gain influence at RRAD. The totd parameters of the program have not been 
determined at this time; nowever, investigation into its feasibiHry at RRAD has begun. 
RRAD has, for planning purposes, defined a requirement for $lM of funding to do the 
design phase prior to implementation. In the implementation phase it is envisioned there 
will be a requirement for an additional $9.9M. This will allow for the implementation 
and compliance with the following initiatives; (1) Computer Aided Acquisition, Logistics 
and Support (CALS), (2) Equipment Data Management and Information Control System 
(EDMICS), and (3) RAMP. 

Individuals visiting RRAD, that have been hen in the past, will surely =cognize a major 
effort to give the depot a facelift Those that have never been at RRAD will see a &pot 
dedicated to beauty and professionally kept 

- .- 

All of the structures on RRAD have been or are in the process of being painted. The 
front gate area has undergone a beautification project which has greatly enhanced the 
&pot image. Streets and sidtwalks, that have long ago needed =pairs, have been 
repaired. The old World War I1 wooden barrack type structures have been demolished 
which has greatly enhanced the beauty and professional image of the depot This is but 
another phase of RRADss investment strategy. With competition a by-word in the Army 
community RRAD has committed to incxease the moral of the work force by instilling 
pride in the &pot and to gain a long range savings, by spending dollars that will stop 
unnecessary repairs down the road. As a result of this initiative, RRAD is fast becoming 
a show place within the DESCOM community. 

Red River Army Depot has won the DESCOM Communities of Excellence award for the 
past two years. Curre~rly, RRAD is one of two finalist in the Army Communities of 
Excellence competition. 



organic components or the rubber are convened to gases, which are then removed and 
burned in a secondary combustion chamber. The air steam is cleaned before bcing 
exhausted to the atmosphere. After rubber removal is complete, the road wheels or track 
metal parts are transported to s water quench tank for cooling and then to an unloading 
station. The hot FBS tanks are totally enclosed with the operators remotely located in a 
control room. The heating, cooling, ventilation/pollutjon control, and material handling 
systems are all automated and computer controlled. 

Implementation of the FBS system of denuding is a major factor in achieving the Rubber 
Products Modernization program objectives that include a 50 percent reduction in 
hazardous waste, a 29 percent reduction of volatile organic compounds emitted to the 
atmosphere, and a 38 percent reduction in utiliry costs. This system will enable RRAD 
to reach the highest competitive level in road wheel and uack remanufacturing with the 
capability to rebuild all configurations of road wheels and track in quantities required to 
support al l  DOD activities. 

Red River Army Depot Investment S trategy/Modemizarion Program. 

The DDMC, Corporate Business Plan - P m y ,  ourlines the fume strategies that each 
depot shall pursue in attaining the target savings while maintaining a responsive &pot 
maintenance capabiIity in support of mission requirements. 

Under this plan, RRAD will be postured as the light combat vehicle CTX and &pot 
maintenance facility for the Army. Included are armored personnel canicrs, assault 
vehicles, air defense weapon systems carriers, land combat miss* system platforms, 
(where system integration requirements demand rcpair/overhaul of the plaaorms at 
RRAD), light tracked anti-tank and communications station caniers, and towed and self- 
propelled artillery. Inherent in the repair/modification for assigned systems is the 
associated r e p i .  of engines and other secondary items. The theater &ess monitoring 
facility for the HAWK and PATRIOT missile systems will be rttained at RRAD. 

Capability in the light track area has been established for many years and RRAD has 
constantly been in pursuit of the latest technological advancements to up@ and 
maintain the current level of support. With the decision to send artillery to RRAD, some 
new priorities were established. The final planning documents have not been laid in place 
but preparations to acquire full support have already begun. 

RRAD has made a commitment to invest in facilities required to enhance this new phase 
of its mission. Some of these facilities include an upgraded area capable of working 
mtiurn, an upgraded hydraulics area capable of maintaining the requirements for artillery, 
developing a functional firins z i  rn ulator faciliry and developing a firing range capable of 
handling artillery firings. 

The equipment required to support the mission has been identified; however, there are 



construction of an outdoor laser safe range with required features and equipment for test 
firing of laser range finders; construction of a centralized modem facility to primarily 
house machining, forming, cutting, grinding, plating, punching, and metallurgical treating 
of metals, including preliminay cleaning; and composite material repair. 

Some new items and processes have been planned as a result of new products introduced 
or to meet Occupational Safety and Health Act (OSHA) and EPA requirements. The Are: 

Intermediate Forward Test Equipment to support Multiple Launch Rocket System 
(MLRS), Bradley Fighting Vehicle System (BFVS), possibly Paladin and future 
weapon systems and support equipment 

The use of computer aided coordinate measuring systems to determine critical hull 
measurements to be used during conversion programs on light track vehicles. 
These systems will also support prototype development and .orher program 
developments under way and pl&& by RRAD. 

Use of ASm 5 x 7 dot matrix stamps to idcnrify ordnance material to aid in 
planning and scheduling of production 

- 
--- 

Use of elcctroless nickel in lieu of chrome plating on selected items. 

Use of zinc plating in licu of cadmium plating on selected items. 

Pnxxss logic~controlla to automate track and whttl rebuild operaions 

Fiuidizcd Bed Denuding System 
- 

RRAD has the only CONUS road whtel and track rebuild facility operated by DOD. 
RRAD supports the road wheel and track block rtquirrmcnts for alI  of DOD, not just the 
Army. RRAD Production Enginetring Division and Rubber Products Division personnel 
have developed and initiated a production improvement and mo&mization program. This 
five year modernization program addresses work place safety, environmental 
improvements, quality improvements, increased productivity, and cost reductions. The 
modernization program includes the installation of a fluidized bed rubber denuding system 
to strip rubbsr h m  metal parts. 

The fluidized bed system (FBS) represents an investment of over $ 3 U  AMC and 
DESCOM provided quidance and suppon after evaluating the FBS as environmentally 
necessary, technically feasible, and economically justified. 

FBS rubber removal, or denuding, is a process in which road wheels or trick blocks are 
submerged in a fluidized bed heating tank at an appropriate temperature, and for an 
appropriate time period, to totally pyrolyze the rubber ma:eriaI. To pyrolyze means all 



ZLOSE FOLD 

DEPOTS 

INSTALLATION = RED RIVER DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

CAPACITY-MAINTENANCE 3232665 MANHOURS * 

CAPACITY-SUPPLY 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

- --  - 
AVAILABLE WORKFORCE 

MAINTENANCE FLEXIBILITY 

LAND AND FACILITIES 

PERCENT PERWWENT FACILITIES 

AVERAGE AGE OF FACILITIES 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

2202 PERSONS 
5423 MANDAYS 

0 MILES 
22 MILES 
286 MILES 
1 MILE 

DA WILL PROVIDE 

91 % 

4 4  YRS 

3.00 MGD 
3.00 MGD 
283 
$20.89/TON 

12 ;'ICRES 
0 ACRES 
28 
0 
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CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

EXCESS CAPACITY-MAINTENANCE li9.77K SQ FT 

EXCESS CAPACITY-STORAGE :C)% .?(? FT 

BUILDABLE ACRES 2139 ACRES 

ENCROACHMENT 

INFORMATION MISSION AREA 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

COST AND MANPOWER 
- - ---- - 

XBOE 

1275 PTS 

450 PTS 
260 PTS 
420 PTS 
50 PTS 
45 PTS 
50 PTS 
0 PTS 

MCA COST FACTOR 0.94 

MISSION OVERHEAD $8.32/HOUR 

* Changed maintenance capacity from 3,350,808 direct labor 
hours to 3,232,665 direct labor hours. Changed made on 
11 July 1994. 
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RED RIVER ARMY DEPOT 
I DEPOT PROFILE 

LOCATION: 
NORTHEAST TEXAS, 
1 ST CONGRESSIONAL DISTRICT, 
A RURAL AREA WHOSE MAIN INDUSTRIES - 
STEEL, TIMBER, CATTLE - HAVE BECOME 
SHAKY. IT t :AS "BECOME MORE RELIANT 
ON GOVERNMENT BUSINESS." 
(POLITICS IN AMERICA, CONGRESSlONAL QUARTERLY, 1994) 

NEARBY MILITARY: 
LONESTAR ARMY AMMO PLANT, 10 M I  
LONGHORN ARMY AMMO PUNT, 60 MI 
LOUlSlANNA ARMY AMMO PLANT, 80 M I  
BARKSDALE AFB, LA, 70 MI  
FORT CHAFEE, AR, 140 MI 
PINE BLUFF ARSENAL, AR, 170 MI 
CARSWELL AFB, TX, 190 MI 

NEARBY CITIES: 
TEXARKANA, TXIAR, 10 MI, 63,000 POP. 
SHREVEPORT, LA, 70 MI, 198,626 POP 
DALLAS, 160 MI, 1 ,ii07,618 POP. 

MAINTENANCE MISSION: 
LIGHT COMBAT VEHICLES: 

ARMORED PERSONNEL CARRIERS, 
LAND COMBAT MISSILE PLATFORMS, 
AIR DEFENSE WEAPONS PLATFORMS, 
LIGHT TRACKED ANTI-TANK & 
COMMUNICATIONS STATION CARRIERS 

TRACK OVERHAUL 
1 AUTOMOTIVE 

SPECIAL CAPABILITIES: 
CERTIFIED ALUMINUM BALLISTIC WELDING 
INJECTION MOLDING (ROADWHEELS & TRACK) 
FLUIDIZED BED RUBBER REMOVAL 
METROLOGY SKILLS 
CTX FOR MICROCIRCUIT TECHNOLOGY 

IN LOGISTICS APPLICATIONS 

PRINCIPAL TENANTS/ 
OTHER MISSIONS: 
AMMUNITION STORAGE, RENOVATION, 

AND MODIFICATION. 328 PEOPLE 

DLA SUPPLY 1166 PEOPLE 

DFAS 147 PEOPLE 

AMC MAT MGMT INTERN SCH 118 PEOPLE 

TMDE 14 PEOFiE 



SIZE: 

RED RIVER ARMY DEPOT 
DEPOT PROFILE (CONTINUED) 

7 a 4  
19,051 ACRES 

1400 BUILDINGS 86 MAINT BUILDINGS 
7.8hl SQ FT 0.8M SQ FT MAINT 
COVERED FLOOR SPACE 

I 

10.3"/0 OF COVERED FLOOR SPACE 
IS MAINTENANCE 

(SOURCE: HQ, DESCOM, 19 JAN 94) 

PERSONNEL: 
MAINTENANCE 
AMMO 
BASE SPT 
NAF SYSTEMS 
TOTAL DESCOM 
D LA 
DFAS 
INTERN SCHOOL 
TMDE 
OTHER 
TOTAL TENANTS 
GRAND TOTAL 

(SOURCE: HO, DESCOM, I FEE 94) 

CAPACITY WORKLOAD CAPACITY EXCESS CAPACITY 
(K DLH) (K DLH) UTILIZATION 

FY94 
(K DLH) 

3,173 2,262 71 % 92 1 
FY96 3,173 2,081 66% 1,092 
FY96 3,173 2,062 66% 1,121 

FY94 DATA FROM DESCOM DEC 93 CAPACrrY UTILIZATION REPORT. FY95 & FY96 DATA FROM 
HQ, DESCOM MAINT D R, 31 JAN W, INPUT FOR PRESENTATION TO ARMY 

IACQltlSlTlON EXECUTIVES). 



RED R m R  ARWY DEPOT 
BACKGROUXD 

LOCATION: Red River Army Depot (RRAD) is located in rural Northeast 
Texas, 18 miles west of the Texas-Arkansas state line which divides the 
city of Texarkana. 
primary metropolitan statistical area, but approximately 25% of RRAD 
employees live in the adjacent counties of Cass, Morris,-Red River, and 
Little River. 

HISTORY: Carved from 116 East Texas farms and ranches which earlier 
had been great Southern plantations, RRAD came into being on August 9, 
1941, The depot reservation of 19,081 acres makes it one of the 
largest AMC installations. 

Originally established as an ordnance depot, world War I1 caused top 
defense planners to expand the mission to include maintenance and 
supply missions, Only eight days after the last igloo was completed in 
April 1942 amntunition arrived forstqrage and by mid-winter of the same 
year the roar of tank engines was heard on the maintenance productiorz 
lines- 

Time has brought many changes to this East Texas depot, but one thing 
hds not changed, True to their Texas heritage, members of RRAD are 
sincere in their belief that they can accomplish any task set before 
them, Empowered members have a true team spirit as they work toward a 
common goal of providing quality products and services in a competitive 
industrial environment, 

MXSSIOl@: RRAD has two m a j o r  m i s s i o n s  - Maintenance and 
Ammunition storage - and serves as host to one of three Defense 
Logistics Agencyts (DLA) Area Oriented Depots and nine other tenant 
activities. 

Directorate of Maintenance's primary mission is depot level maintenance 
of combat ve- hicles and their support systems. RRAD is only source in 
DoD for organic depot main-tenance of following CORE systems: M113 
Family of Vehicles; Bradley ~ighting Vehicles Systems; Multiple Launch 
Rocket System; Fire support Team Vehicle; and M9 Armored Com- bat 
Earthmover and Reverse Osmosis Water Purification Unit (transfer from 
TEAD). RRAD is only source in DoD for remanufacture of roadwheels, 
track shoes, bias ply tires. 

The Directorate of Ammunitionts primary maintenance mission is depot 
level maintenance of a variety of ammunition and missiles. This 
includes repair of missile guidance control systems and gyro optics and 
renovation of missiles, grenades, mortars, bombs, rockets, and large 
and small caliber ammunition. 

CLOSE HOLD 



RED RIVER ARMY DEPOT 
UHIQW INSTALLATIOI CHARACTERISTICS 

JOINT S ~ R G Y :  RRAD, LSAAP, and DLA'S Area oriented Distribution Depot 
are located on the same military reservation.   his has resulted in 
many cooperative efforts that have mutual benefits. Some prime 
examples are development and usage of one sanitary landfill, 
demilitarization of ammunition, reduction in fire department personnel, 
and utilization of excess LSAAP facilities by RRAD for storaae. Other # 

initiatives are being explored such as the Gard force and engineering 
staffs. 

Three distinctly different missions also offer an expanded capability 
to support Army Reserve and ~ational Guard training. This could be 
further expanded to active duty Army and Marine Gorp personnel. RRAD 
also provides interservice depot level maintenance support to the Air 
Force, Navy, and Marine Corp on selected items. 

RRAD also provides services to the c o m i t y  for capabilities that they 
do not have such as disaster/environmental spill assistance. The 
forestry management program generates approximately $1,2l4 annually in 
revenue, almost 75% of the AMC total, - 

~ Q W  FA-: RRAD has numerous unique facilities. Unique 
facilities supporting the Directorate of Maintenance consist of a high- 
speed banked oval test track capable of supporting light and heavy 
tanks, heavy lift capability in the industrial maintenance shops, 
automated vehicle hull blasting, metal heat treatment, tritium 
laboratory, Army oil sample analysis laboratory, radiological 
laboratory, 100,000 class clean rooms, rubber products remanufacture, 
rubber analysis laboratory, and rail head capable of supporting 25 
railcars at one time, other unique facilities are the weapon system 
test firing ranges, vehicle water fording pits, and test slopes. 

Unique facilities supporting the Directorate of ~mmunition consist of 
below surface explosive detonation, open air propellant and powder 
burning, explosive designed facilities, environmentally controlled 
deactivation furnaces, 100,000 class clean rooms, ammunition storage 
igloos and magazines. 

RRAD has potable and waste water treatment plants and a steam 
generation plant. 

UMQW LOCATIOl?: RRAD is resident on a 35,000 acre reservation and is 
+he only AMC maintenance depot co-located with an ammunition 
manufacturing plant (LSAAP) and a major DLA distribution depot. The 
absence of other major industrial operations in rural Northeast Texas 
allows RRAD to operate within established EPA standards, and 
encroachment from neighboring communities is not a factor. 



CLOSE HOLD 

Five of the nine active Army Divisions are West of the Mississippi 
iver. RRADBs centralized location and proximity to these customers 

sinimizes transportation time and associated costs. RRAD is serviced 
by an on-site rail head, North and South interstate highways, and'major 
U.S. Highways. Additionally, Barksdale Air Force Base (90 mi), Tinker 
Air Force Base (300 mi), and the shipping ports of Houston (286 mi), 
Beaumont (260 mi), and New Orleans (375 mi) support mobilization 
contingencies. 

RRAD is geopolitically supported by four states, Texas, Arkansas, 
Oklahoma, and Louisiana. e 

CLOSE HOLD 
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COBRA REALIGNMENT SUFMARY (COBRA v5.07) - Page 1/2 
Data As Of 19:14 01/04/1995. Report Created 14:22 01/20/1995 

kpar tment  : ARMY 
Option Package : JCCAO-00-2 
Scenar~o F l l e  : C:\COBRA\JCCAD002.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

S ta r t lng  Year : 1996 
: ~ n a l Y e a r  : 1996 
i O :  vear : 2003 (7 Years) 

Net Costs ($K) Constant Do1 la rs  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 6 0 
Overhd 15 - 29 
Moving 144 0 
Miss10 0 0 
Other 10 0 

TOTAL 176 -29 -29 -29 -29 -29 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
c1v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
c1v 7 0 0 0 0 0 
TOT 7 0 0 0 0 0 

Tota l  Beyond 
----- ------ 

0 0 
6 0 

-1 31 -29 
144 0 

0 0 
10 0 

Total 

- - - - - - - - 
TRANSFER 11,000 OLH's OF AIRCRAFT COMPONENT (LANDING GEAR) WRKLOAO 
FROM CORPUS CHRIST1 ARMY DEPOT TO A I R  LOGISTICS CENTER - OGOEN (HILL AFB). 



COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 2/2 
Oata As Of 19: 14 01/04/1995. Report Created 14:22 01/20/1995 

k p a r t m e n t  : ARMY 
33:-3n Package : JCCAD-00-2 
Scer.ario F l l e  : C:\COBRA\JCCAD002.CBR 
S t c  'c-rs i:ie : C:\COBRA\SF7DEC.SF; 

Cosrs ( $ K )  Constant Do l l a rs  
' 996 1997 

.. . 

Y .  .r L3" 9 0 
3erson 6 0 
3vernd 16 5 
Yov - ?g 144 0 
M:ss:o 0 0 
2tqec 10 0 

Savyngs ($K)  Constant D o l l a r s  
1996 1997 
.--- - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 34 
Mov i ng 0 0 
Miss10 0 0 
Other 0 0 

TOTAL 0 34 34 34 34 34 

Tota 1 
- - - - -  

0 
6 

40 
144 

0 
10 

Tota l  

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.07) 
3ata As Of 1 9 : l C  01/04/1995. Report Created 14:22 01/20/1995 

3epar:men: : ARMY 
Option "ackage : JCCAD-00-2 
Scenario F l  l e  : C: \COBRA\JCCAD002. CBR 
Std Cctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Adjusted Cost($) 
---------------- 

173.722 
-28,170 
-27,416 
-26.682 
-25,968 
-25,273 
-24,597 
-23.939 
-23.298 
-22.674 
-22.068 
-21,477 
-20.902 
-20.343 
-19.798 
-19,268 
-18.753 
-18.251 
-1 7.762 
-17.287 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN D<] DEC 94 

DESCRIPTION 

THE JCSG-DM RECOMMENDED 4 WORKLOAD TRANSFEF 
ACTIONS IMPACTING CORPUS CHRIST1 ARMY DEPOT 

JCCAD-00-2: Trans 11,000 DLH's (Landing Gear) to ALC-00 
JCCAD-NI-1 : Trans 7,000 DLH's (AvionlElect) to NADEP-NI 
JCCAD-CH-I : Trans 5,000 DLH's (APU's) to NADEP-CH 
JCCAD-CH-2: Trans 206,000 DLH's (Air Engines) to 

NADEP-CH (Gas Turbine Engines) 
ARMY REJECTED ALL RECOMMENDATIONS 

ANALYST: RONALD P HAMNER, DEPOT ANALYST 



I COSTS ($M) 

O&M . I6  .076 ,057 2.8 
MILCON 0 0 0 1.86 
OTHER .O 1 .006 ,006 -09 
TOTAL .I 7 .O 8 .06 3.8 

I 
PAYBACK PERIOD (YEARS) 7 0 0 1 
BREAK EVEN (YEAR) 2003 1996 1996 2000 
STEADY STATE SAVINGS ($M) .03 .2 . '2 2.9 

(YEAR) 2004 1997 1997 2001 
20 YR NPV ($M) .3 3.1 3.0 32.8 ( PERSONNEL: I 

ELIMINATIONS 0 4 1 1  53 
REALIGNMENTS 

1 1 1 1  I'M 

7 0 1) 75 
I I lklr, \ ( I - ( )!wl~ol l'l / :)E ( TtiE ARMY nASlNG STUDY 
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SCENARIO DEVELOPMENT 
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OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 20301 -3000 

ACQUlSfflON AND 
TECHNOLOOY 

2 NDV 1494 

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT) 

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95 
Alternatives 

The JCSGDM has completed a comprehensive review of possible realignment 
and closure alternatives utilizing certified data and military values provided by the 
Military Departments. The J C S D M  analysis reduced the number of possible 
alternatives to the two most promising. Attached are these two alternatives identified 
as DM-1 and DM-2. For each alternative you will find a narrative description of the 
alternative and a spreadsheet detailing potential workload shifts by commodity and 
activity. A commodity key is also provided. 

An iterative process provides the best opportunity for the DoD and the Military 
-+ ~ ~ ~ e p a r t m e n t s ; , ~ e f & & ~ g & ~  ~ , w c e * o f  c 4 t  saving S while n +.?.i;lbU' maintaining *p a high .-" &$??-*iW- degree of readiness. 1nIdrder to provide' for this iG t ive  process, each Mihtary , . 

~@artment should perform a hvestep analysis and pro6de the results to meek an 
expeditious manner. The first step, a quick look analysis of these alternatives to 
d&mn.ine operational feasibility,-is requested by ~efember 1,1994. The second step, a 
detailed analysis including COBRA runs, is requested by December 9,1994. Based 
upon the d t s  of these analyses, the JCSG-DM may modify the two alternatives and 
submit them to the Military Departments for incorporation into their final 
recommendations. Because of extreme sensitivity of this information, your responses 
should be hand carried to this office in a sealed envelope. 

The analyses of the cross-Service commodity realignments will require the 
Military Departments to exchange certified data. To facilitate this exchange, request 
you identify a point of contact who will respond to certified data requests from the 
other Military Departments. This individual will also be responsible for coordinating 
data accumulations for workload shifts involving multiple sites. Please provide that 
name to my office no later than November 28,1994. 

Deputy under Secretary of Defense 
(Logistics) 

Attachments-As stated 

CLOSE HOLD 
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A. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~acitv 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkenny Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval 
Shipyard Pearl Harbor and either Naval Surfhe Warfiue Center Louisville, or Naval 
Undersea Warfiire Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

- 7 7  - 
$ 7 ~i%&l Co& V~deS(MCUB Barstow) ' * - 

< ' : m . - : . & ,  . - 3 r 
b - 

* * . - 
Also proposed-are! significant depot mahtemnce worldod consolidations that are 
d e s c r i i  in detail in attachment (1). Attachment (2) provides the commodity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon N 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commodity 
Avionics/Electronics 

Realienmen t 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

1 
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Engines (Gas Turbine) 
Air& 

CLOSE HOLD 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cheny Point. 

Missiles and Missile Components 
TacticaVMLRS Air launched missiles transferred to Ogden 

Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow. 

Ground & Shipboard Communications and Electronic Equipment 
E l m  OpticdSght Vision Anny and Marine Corps workload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navy and Air Force workload to 
be consolidated at Naval Surfke Warfiure 

A . - * - - :  
. r... .- - 4  
i- S 

Center Crane. . -..* . + 

ii ,2\: = -*2+-. i Cy - .. 
- ='F- - ;+ * - - . ---- - . - .-- . ;:A! 

S% Systems ConsoliaMe a?l p ~ ~ i i e  within tht 
Department of the Navy. The goal is to 
close two of the following shipyards: Naval 
Shipyards Long Beach, Pearl Harbor, and/or 
Portsmouth. 

Special Interest Items 
B c 8 r i n g s m i e n t  

TMDE 

Consolidate workloads &om Ogden Air 
Logistics Center and Naval Shipyard Long 
Beach to Corpus Christi Army Depot. 
Workloads currently performed at 
Oklahoma Air Logistics Center would be 
transfened to Naval Aviation Depot North 
Island. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

2 
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G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective function of the application minimized excess 
capacity as influenced by the fbnctional values developed by the Joint Cross-Service 
Group for Depot Maintenance. The alternative raises the average military value while 
reducing by at least 116 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges fiom 34.5 to 36.8 million direct labor hours. This 
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1 
million direct labor hours. 

H. Remarks: 
There are additional opportunities for W e r  consolidations that require additional 
detailed information not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instrum- and Aviation Or-. 

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkemy Army Depotrme Militay Departments should also investigate a variant 
on this aheraativewhich consolidates all tactical missile guidance and control d m t  

: ' . * . : ?  , - - &  - :  - .  
1 1  - : . P. .. . - -  - ' t i  . . i.. ., ' . , .: , . 
, . * . . -  
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A. Control Number: DM-1 

B. Short Title: Minimize Sites/Maximize Militarv Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkemy Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surfkce Warfare Center Crane 
and Naval Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indi-. 

Command & Control Air& (OGALC) Satelbe ControYSpace Sensors (SM-ALC) 
. - ,,,Landing Gear Overhaul (00-ALC) -- . - -- --?* 

Blades and Vanes (Type 2) (OC-ALC) sw;-aes'(OO-AU:) ; - - = . - + Vehi.& wm B) ' - \ r + . . . - r  

sel f~opdled Ground Vehicles (ANAD) Electronic Warfitre (TOAD) 
Radar (m-ALC) Small Arms /Personat Weapons (MCLB A) 
Other Grnd Gen'l Purpose Items (00-ALC) Ground Generators (SM-ALC) 

Also proposed are significant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). -The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commodity 
Avionics/EIectronics 

Engines (Gas Turbine) 
Aircraft 

Realienment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Anny and Navy workloads at Naval Aviation 
Depot North Island. 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

1 
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Missiles and Missile Components 
TacticaVMLRS 

CLOSE HOLD 

Air launched missiles transferred to Ogden 
Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhanna Army Depot. Consolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea Systems Consolidate as possible within the 
Department of the Navy. 

SpecialInmStItems 
TMDE-S :$ - z A - .  Naval Aviation Depot Jacksonville non- 

- .  

5 A ._ _ _ - +if s-2 &k*i I*-& 2 
'.-- -.. c x *&.  - - - -Depot NorthLsland 

- - I - -  t f - * L .  . 
* .  - z 2 ; b  Z * r . c  * - . - -  a =  

* . *  ; .  -;- .-&::$%: .*.:+$;*$.p;*;* * * . - , 

1 ! f ~ . t ~ i t i o r ~ l i i f  3 ,  . &. ! - - .  7 1 .  - -  
- ri :This 8ltamtm d+oped wing a linear hgramming application known as the Joint 

Cross-Senrice Analysis Took' The objective %&on of the application minimized number 
of sites as influenced by site military values provided by the MiWary Departments and 
functional values developed by the Joint Cross-Service Group for Depot Maintenance. 
The alternative raises the average military value while reducing at least 104 depot 
maintenance production lines. The capacities of the activities suggested for closure 
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

H. Remarks: 
There are additional opportunities for fbrther consolidations that require detailed 
information not available to this group for evaluation. Areas that should be investigated 
firrther by the Military Departments are in the commodity groups of 
HydrauliclPneumatics, Instruments, and Aviation Ordnance. 
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at Letterkenny Army Depot. The Military Departments should also investigate a variant 
of this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkenny Amy Depot. 

Attachment 

3 
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Commodity Group List 11:20 2 2 - ~ o ~ - s 4  

1 Aircraft Airframes - 
18 Rdvy  
l b  VSTOL 
l c l  F b m d - w h g - T m r p o r t T T ~ ~  
lc2 Fbmd-whg-CamPndAndConbd 
lc3 Fbd-Whg-wcanba 
lc4 mabWhg--nHng 
l d  athorAircnRAmmm 

Aircraft Commnents 
DVnnJcCanponnb 
AircnRsbucwOs 
Hvawac/Rwunaic 
lnrbunnb 
Lndng- 
AvLdbnof&mlm 
A- 
Apu. 

OlhrUlenft- ;- - - -  L - 

Enaines (Gas Turbine1 2-- 

10 Ground General Pumose Items - 
la - ~ u p p o r t ~ - ( m m n )  
lob SmdlAnndPanondweapons 
1oc 
10d Gr#ndGmef&m 
toe otharo1#nd~Rrpaaltanr 

11 Sea Svstems 
118 
l l b  W ~ s y a t e m  
ll= -Suppart 
lid -Support 
11e SNpDsrlqrSewices 

Softwars 
1 1  T8dicdSyrtsmr 
la slppatEcjl@mnt 

+ fi Smcial Interest Items 
*> J $ ' ? Y ~  BrrhgrR- 

-- 5 2 7  1 s  C1Bntbn (ryp I) 

6 ' Ground Combat Vehicles . - 
.. . - . , -- .<.. .*. - ?.. * %. - . * 

?' - . 
a¶ T n k  
6c T m c o m m v ~  

6d Campor#rrb(bGfE) 

Ground & Shi~board Comm & Electronic Equir, 
Rdar 
RadioCamuricrdknr 
WhCamwriosbkn 
Ulcbmicw- -- 
W i g n  v- 
-ContrdlSprs- 
crypt0 

9 Tactical Vehicles 
h T ~ ~ V a h i c b s  

9b Crmponrnb 
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PERSONNEL & ORGANIZATION 

DATA 



CORPUS CHRIST1 ARMY D E P O T  

1. Personnel : 

9-a .  Los inq .  We estimate the number of personnel required 
to accorn~lish~the core a i r c r a f t  com~onents gnd enaine 

b. Gaining. We estimate the number of personnel 
required to accomplish the bearings mission to be 6. 

2, Facilities, equipment, transportation and security for 
losing workload (attached). 



XC-$9-1994 13:51 FROll WDESCRl COS -F '- --" -. -.. .. .,.I. 
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DATA CALL 
lot 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 93 

ACTIVE ARMY 
ASIP STATION REPORT : AMC/DE.cOM 

! 

ny Base = CORPUS CHRISTI ARMY DEPOT 
Code = 48186 

..dtion = CORPUS CH, TX (CORPUS CHRISTI ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
OaOAAC Compo Y3EF CCNUP! 109L *oCc 1095 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

UOHLIAA ~OMU DEPUSA CORPUS CH M OFF: 5 5 5 5 5 5 5 
XU 46291 SMR 19951001 M F :  3 2 2 2 2 2 2 
U81DNT 1 ACRS ENL : 5 5 5 5 5 5 5 

c USC: 2799 2783 2783 2783 2783 2783 2783 

VOY608 UOY6 HP ATCOM OFF: 0 0 0 0 0 0 0 
KR L6032 SPT ELE CORPUS CHRISTI D AR UOF: 0 0 C 0 0 C 

1 ADSM ENL: 0 0 0 0 0 0 0 
USC: 40 LO 4 0  4 0  4 0  4 0  4 0  

U l B F W  U lBF  ELEUSA OEF OEP TRACY OFF: 1 1 1 1 1 1 1 
DF 56953 UlBF OEF DIST DEPORT CORWS CH TAD UOF : 0 0 0 0 0 0 0 

1 JOFC OF0195 ENL: 1 1 1 1 1 1 1 

UZDN2G UZDN CTRBROOKE ARMY ME0 OFF: 1 1 1 1 1 1 1 
HS 46501 UZDN VET BR CORPUS CHRIST1 TAM M F  : 0 0 0 0 0 0 0 

1 VWB US0295 ENL: 6 6 6 6 6 6 6 

U3LFG5 U3LF RCN6TH USACIDC OFF: 0 0 0 0 0 0 0 
EB 46391 U3LF W R W S  CHRIST1 AD 8 0  TAD W F :  1 1 1 1 1 1 1 

1 VSPC CBO295 ENL: 0 0 0 0 0 0 0 

UCM USA TIOE SPT CP REG 3 A OFF: 0 0 0 0 0 0 0 
U4M OFC, CORWS CHRISTI TSC TAM 19940601 WF:  0 0 0 0 0 0 0 

1 M T E  X I0295  ENL: 0 0 0 0 0 0 0 
U S C : 3 4 3 4 3 4 3 4 U 3 4 U  

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 7 7 7 7 7 7 7 

TDA UNITS 
TOTAL WF: 4 3 3 3 3 3 3 
TOTALENL: 12 1 2  12 1 2  1 2  1 2  12 
TOTAL USC: 2873 2857  2 8 5 7  2 8 5 7  2857 2 8 5 7  2857 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

iKMl01 CONTRACT SUPPORT OFF: 0 0 0 0 0 0 
CM 

0 
DA I UOF : 0 0 0 0 0 0 0 - ENL: 0 0 0 0 0 0 0 

USC : 0 0 0 0 0 0 0 
OTH: 69 73 73 73 73 73 73 

UCWNA VOPIU OEPUSA CORPUS CH OFF: 0 0 0 0 0 0 0 
XU 46291 NW-ADDITIVE AUTHORIZATIONS TAD M F  : 0 0 0 0 0 0 0 

1 ACRS XI0295 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 512  512 512 512 512  512 512  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 561 585 585 585 585 585 585 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 

DAIM-FDP-P (DSN: 223-4583) 

FOR C)FFICIAI, I ISE ONLY 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM . I 

m y  Base = CORPUS CHRISTI ARMY DEPOT 
n Code = 48186 

jtation = CORPUS CH, TX (CORPUS CHR?CT! .ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE f Y  F Y  FY F Y  FY F Y  FY 
DOOAAC carp0 HDEP CCNUH 1994 1995 1996 1997 1998 1999 2000 

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 7 7 7 7 7 7 7 
TOTAL UOF: 4 3 3 3 3 3 3 
TOTALENL:  12 12 12 12 12 12 12 

INSTALLATION TOTALS T O T A L M I L :  23 22 22 22 22 22 22 
TOTALUSC: 2873 2857 2857 2857 2857 2857 '"'- 

,-a1 n ~ u .  q f . 7  7 " -  T C -  cT)r 585 ' T i  

T O T A L C I V :  3434 3442 3442 3442 3 - 2  5442 3442 
TOTALPOP: 3457 3464 3464 3464 3464 3464 3464 .................................................................................................................. .................................................................................................................. 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 

onn ~ I W T P T A T  TTCW ~ Y T  \' 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCJDESCOM 

J 
m y  Base = CORPUS CHRISTI ARMY DEPOT 

Code = 4818B 
.a t ion = CORPUS CH. TX (CORPIJS CHRIST1 AFRC) 

Facility ID = TXO2O Cuiig Dist = 27 MUSARC = 420 EN BDE 
F a c i l i t y  = CORPUS CHRISTI AFRC, BLDG 1721 NAS 

CORPUS CHRISTI. TX 78419-5700 Phone: 512-939-7515 ------------------------------------------------------------------------------------------------------------------ ---------------------------------------------------------------------------------------- -- - - - - - - - - - - - - - - - - - - - - - - -  
U IC  Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EOATE FY FY FY F Y  FY FY FY 
OOOAAC C0crpo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA AUG TO TOE UNIT 

UTGD92 00 0302 CO TOP0 (-)(TECH SEC) J OFF: 0 
FC 31532 AC FTS AUTHORIZATIONS SMR 19940415 UOF: 0 

1 ARFU ENL: 0 
- ----------------------------------------.------------------------------ 

TOTAL OFF: 0 
TOTAL UOF: 0 

TDA AUC TO TOE UNIT TOTAL ENL: o . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

@EX11 @EX FTSFTS 420EN BDE OFF: 0 0 0 0 0 0 0 
FC 66821 UTGDAA 0302 EN CO (AGR) DA I UOF : 0 0 0 0 0 0 0 
U45CYX 1 AR FU ENL : 4 4 4 4 4 4 4 

UTGDN2 00 0302 CO TOP0 <-)<TECH SEC) J O f f :  0 
FC 31532 AGR AUTHORIUTIO)(S TAO 19940415 UOF: 0 

1 ARFU AR2092 ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

1 I'HER TENANTS 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL K)F: 0 0 0 0 0 0 0 
TOTAL EWL: 4 4 4 4 4 4 4 

- - - - = ~ - - - - = = - - - - - - - = = = = = = = = = ~  ------------------ --------------Z--,---------------- 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 4 4 4 4 4 4 4 

INSTALLATlON TOTALS TOTAL MIL: 4 4 4 4 4 4 4 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAt WP: 4 4 4 4 4 4 4 

----------------------------------------------------------:------------------------------------------------------- .................................................................................................................. 

P r i n t e d :  09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 2 2 3 - 4 5 8 3 )  

FOR O F F l r T A T .  1 TCl7 nhn V 
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FOR OFFICIAL USE ONLY 
SAMAS as of  16 MAY 94 

ACTIVEARMY 
ASIP STATION REPORT : AMCIDESCOM 

my Base = CORPUS CHRISTI ARMY DEPOT 
n Code = 4818C 

Station = CORPUS CH, TX (AMSA 7 (G)) 

Facility ID = TX020 Cong Dist = 27 MUSARC = 90 ARCOM 
Facility = AMSA 7 (G), BLDG 1722 NAS 

CORPUS CHRISTI, TX 782 13-0000 Phone: 512-937-1407 .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr B r  Paren t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY F Y  C V  FY FY FY 
DOOMC Compo MEP CCNUH 1994 1995 1996 1997 1w8 1999 2000 .................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TDA UNITS 

U3ET!R U3ET FTSFTS POARCOM 
r-  I .  r - n  n u c p  7 ! - \  ,--q\ nnu 

TDA UNITS 

OFF: 

ENL : 
USC: 

- - - - - - - - - - - -  
TOTAL OFF: 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: 24 24 24 24 24 24 24 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .................................................................................................................. 
TOTAL OFF: 0 0 0 0 0 0 0 

INSTALLATION TOTALS 

TOTAL WF: 0 0 0 0 0 0 0 
T O T N  EWL: 0 0 0 0 0 0 0 
TOTAL MIL: 0 0 0 0 0 0 0 
TOTALUSC: 24 24 24 24 24 24 24 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTNCIV:  24 24 24 24 24 24 24 
T O T A L W :  24 24 24 24 24 24 24 .................................................. -----------_____- ............................................. ----=-------------------------------- ------ 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 

DAIM-FDP-P (DSN: 223-3583) 
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INPUT DATA REPORT (GOERA ~ 5 . 0 4 )  ... ... 
Data k O f  10:1@ 12/15/19S4, 'Report ~ r e a t o d  10:20 12/15/1894 

oopertwn t 
Option Packago : 
&mar40 F i l e  : (-) 
Std Fctrr F i l e  : (nono) 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

W-: NADEP m f n  XSUMD, CA 

l o t 41  O f f  f car E.pLoym~: 
Total Enli8t.d * t o m :  
Total Student Employm: 
Totat C iv i l i an  Employees: 
Mf 1 F u i  140. Liv ing On B.80: 
C.lvf l i r n s  Not I1 l l i n g  To b r a :  
Offleer tlweing Units AvaCL: 
Enliatod Housing Unftr  Avai l :  
Total Bare Faci L i  t lu(KsF): 
O f f  f car VHA ($/Month) : 
E n l l s t d  VHA ( S / h t h ) :  
Per D i r  Rate ($/Dry): 
Frefght Cost (SITonlMflo): 

WYA Hon-Payroll (S/Year): 
Cemunicrtfonr (SK/Yoar) : 
UO8 Won-Payrot 1 (SKIYmar): 
80s Payro 11 (#/Year.) : 
F w i  l y  Housing (%/Year) : 
Area .Co8t Factor: 
#UWPUt In-Pet (S/Vlslt): 
-US Out-Pat ($/Visit): 
-US Shift to  Lkditrre: 
ActSvC t y  Cad.: 

H#.orner Asnfstanca Prograa: 
Un4que Act iv i ty  1nformatlon:- 



DEC-27-1994 11:44 FROM TO - -..- 
Data A* O f  10:OQ 12/15/1894. ~ o p i r t  Craatod i0:11 12/15/1B84 

Dopar tmnt 
OptCon Pwkago : 
S c e ~ r l o  F i  10 : (nono) 
Std Fctrs F i  10 : (nono) 

INPUT SCREEN FOUR - STATIC BASE INFOAYATlOW 

~.w: W E P  CHERRY POINT. NC 

Tota l  O f f l co r  Employm: 
Tota l  E n l l s t d  b l o y o a r :  
Tota l  Student Employoos: 
Total  Clv4 l im f r p l e p e :  
M i l  F u i l l m  Lfwing On 8 m :  
Clwi 14 rn8 Mot W i  1 li ng To Movo: 
O f f C u r  Howing UnC ts  Avai 1: 
En l imtod Housing Uai t s  Avai 1: 
Totat b e e  Facil it ioe(KSF): 
O f f i w r  m* (Wnonth): 
En1Cst.d mA ($/Month): 
Per Dlw Rate ($/Day): 
FrrCght Coet (S/lon/Yilo): 

RPIU Non-Payroll (Q[/Yaer): 
Comuntcatton* (SJC/Yaar): 
803- Won-Payroll (SK/Y.rr): 
801 Payro l l  ($K/~.ar): 
F u i  l y  housing (ILKlYoar) : 
A r m  Cost Factor: 
MAYPUS In-Pat (S/Vld t): 
M U $  Out *Pat ($ /V id t )  : 
CMWUS Sht f t  t o  Wrdicrro; 
Act lv * ty  Cod.: 

nameomor AseCrtanco Program: 
Unfqua Ac t i v i t y  Information: 



DEC-14-1994 19:15 FROM HG! USF\F REFlllW FM) TRANS TO 

oemrtnant a 

Wt iur: faekagl r 
k*nmr iu  ri lc : ( m a )  
Std Fot r r  r i t s  ; (nono) 

k.. Naa* .-----... 
MILL. UT 
m L C L W ( .  Oh 
1IYUM. # 

Strategy: - 
R~alionmant 
Nmrl,lgnunt 
l e l l ~ g n r r n t ~  

INpUr 3 W E N  FUUN - S l A r r C  EASE I R F O W T I D W  

Total 0ffie.r b p l u ~ e a :  
recat Enllatcd Emptores; 
Tatm1 S t u h t  E.?io).oo; 
Iota1 E i v i  l4.n E.pleyccr: 
#Ill P r t L l o w  L i v i q  On Omsc; 
C i r f l l ~ W  mnc *t l l inJ  To Uo*m: 
Offtucc m~slng icrits ~ v a i  1: 
Cnl imLd U ~ u t l n g  Unlfr Arm4 4: 

. .  : 1ot* l  k n e  ru1 L ~ I ~ c c ( ~ J ~  
. 0ffi-r Vllb (S/Yunch): 

E-L+.tod WW (W*lllll): 
P-r 04- b t e  (SID~J). 

1~11.1 OfflCer W l n y q s !  
Total C 1 1 l i r c 8 d  Empinyes: 
1.t.l OtuUa.1 -1oyeaC. 
Total Ciwf1i.n E a u t r ~ y w :  
Yf 1 Fmities Lirim OR ~ 8 s ~ :  
I 3 v S l i m c  mot W i l t i ~ y  To Move: 
u f f i ce r  k i n #  U n i t r  A v d i  l :  
t n l t r t d  I b u a i q  b i t e  Avail:  
lacal  !la=* e r i  l i t i cs ( rcs~) .  
offtccr u M  ( W k n t h ) ;  
Ca t l r ted  rM4 (SJYonth) ; 
Por Dim Rat* (t1Oar); 
F ~ r i g h t  Gost (SITnnlUi I * )  I 

RPHh Won-P.yroll (kfrur) : 
C a u r i e r t i o n r  (Slcl lrrr):  
90s Won Payrot( (SUfYsar): 
YnS Papro1 1 ( O t l Y u r ) ;  
~ ~ C I Y  Heasin) [ C * l Y r * r ) .  
Area CmT Frctor: 
C R M f W S  In-Pat ( 9 V i a i t ) :  
-US Our-Pat (WWirit): 
OLWIUS Shtft t o  YMieara: 
A c t i u i l j  Code: 

m.umyroLl (WlVcar): 
cwwunlcationr (S*lremr) I 
003 *on-Payroll (WlVrar) i 
006 Pryrut1 (Ulrmar): 
Fuily l lor r inu ( t l ( l r *mr ] :  
A r m  Cast Cactoe : 
C W W C  In-Pel  ($/*Isit): 
C X U m S  Out-eat (Slr isl t ) :  
~ A W U S  shi f t  t o  Y c d i ~ . ~ ~ :  
A c r i r i t y  Codo: 
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TOTAL 3hE-TIME COST REDORT (COB2A v5.07) - ?age 1/3 
3ara As O K  '9: 14 01/04/1995. Reporr Created 14:22 01/20/1995 

; values In Dollars) 

- - - - - - - - 
Co-struction 
V-'itary Constr~cr-on 
'a--1y Housing Cons:ruction 
.-'ormar~on Manasement Acco~nt 
-a-c Purcnases 

-era- - Construction 

Zecsznnel 
C:vilian Rlf 
C-vilian Early Rerlrement 
Civi 11an New Hires 
Eliminated Military PCS 
~lnemployment 

Toral - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

.............................................................................. 
Total One-Time Costs 171 ,366 
.............................................................................. 
One-Time Savings 
MI litary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
 and Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
Snc T i m e  Unique Savings 0 

;otaI One-Time Savings 0 
---------------------- 

7otal Net One-Time Costs 171.366 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As O f  19:14 01/04/1995, Report Created 14:22 01/20/1995 

3e~arrmenr : ARMY 
Option Package : JCCAD-00-2 
Scenario ;> ie : C:\COt3RA\2CCAD002.CBR 
S:c Fcrrs c .  ie : C: \COBRA\SF7DEC. SFr 

3ase: CORPbS CHRISTI DEPOT, TX 
(All values in Dollars) 

Category 
..- - -  

Construe:-on 
Military Construction 
Family Housing Construction 
!nformation Management Account 
Land Purcnases 

Total - Construction 

Personnel 
C>v,l:an RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 

.----------------------------------------------------------------------------- 

Total One-Time Costs 169.148 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Fnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 

Total Net One-Time Costs 169.148 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of 19: 14 C?/34/1995, Report Created 14:22 01/20/1995 

Department : ARMY 
Optlon Package : JCCAD-00-2 
Scenario File : C:\COBRA\;CCAD002.CBR 
Std Fczrs File : C:\COBRA\Si73EC.SFF 

Sase: ALC-OGDEN (HILL AFB). d l  
(Ail values in Doi;arsj 

Category 
- - - - - - - 

Consrr~cr lor 
M *>tary Construction 
Farn~ly Houslng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Cost Sub-Total 
---- - - - - - - - - - 

Overhead 
Program Planning Support 0 
Mothball / Shutdown 0 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 2.218 
..---------------------------------------------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Tlme Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 2.218 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA "5.07) - Page 1/3 
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995 

Department : ARMY 
Option Package : JCCAD-00-2 
Scenario F i l e  : C:\COBRA\JCCAD002.CBR 
Std F c t r s  F i l e  : C:\C33RA\SF7DEC.SFi 

A I ' Costs i n  $ K  
Total : MA Land Cost Tota 1 

aase kame 1U,. :Cor Cost Purch Avoid Cost 
. .  - - -  ...... .... - - - - -  ----- 
CORPUS CHRISTI DEPOT 0 0 0 0 0 
ALC-OGOEh (HILL AiB) 0 3 0 0 0 

1ota;s: 0 0 0 0 0 



PERSONNEL S34tlA9Y REPCRT (COBRA v5.07) 
3 2 ~ 2  As O i  19:14 Ol/CC/'9$3, Report Createc 14:22 01/20/1995 

Department : ARMY 
3 p t y o n  Package : 2CCAD-00-2 
Scenario F - i e  : C:\COBRA\JCCAD002.CBR 
Stb F c t r s  C - ? e  : C:\COBRA\SF7DEC,SF' 

DERSONNEL SUFmARY iOR: CORPUS CHRIST! OEPOT. T X  

3ASE POPuLATiON ( i v  '996, P r i o r  t o  3KAC Act ion) :  
i)f f i c e r s  Eni i s reo  Stvcents C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  ---------- ---------- 

.t C : 2 0 2.857 

JERSONNEL ?EALIGNMENTS: 
To Base: ALC-OGDEN (HILL 

1996 

O f f i ce rs  0 
En1 i s t e a  0 
Students 0 
C i v i  l i a n s  7 
TOTAL 7 

AFB). UT 
1997 1998 1999 2000 2001 To ta l  

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i  1 ians  7 0 
TOTAL 7 0 

CORPUS CHRIST1 OEPOT. TX): 
1998 1999 2000 2001 To ta l  
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 7 
0 0 0 0 7 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

10 12 0 2.850 

PERSONNEL S W R Y  FOR: ALC-OGDEN (HILL AFB), UT 

BASE POPULATION ( F Y  1996. P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  1 i ans  

PERSONNEL REALIGNMENTS: 
F r a  Base: CORWS CHRISTI 

1996 
---- 

O f f i c e r s  0 
E n l l s t e d  0 
Students 0 
C ~ v i  1 ians  7 
TOTAL 7 

DEPOT. 
1997 
---- 

0 
0 
0 
0 
0 

TX 
1998 1999 2000 2001 To ta l  
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 7 
0 0 0 0 7 

lOTAL PERSONNEL REALIGNMENTS ( I n t o  ALC-OGDEN (HILL AFB). UT): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  -.-. ----  ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
i n !  ~srec 0 C 0 0 0 0 0 
S t u d e ~ t s  0 0 0 0 0 0 0 
C i v i l i a n s  7 G 0 0 0 0 7 
i 01 AL  7 0 0 0 0 0 7 

8ASL ?0?u~Ai lON ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En1 l s t e d  Students C i v i  1 ians  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 1/3 
Data As Of 19: 14 01/04/1995. Report Created 14:22 01/20/1995 

3epartment : ARMY 
,-:.on Package : JCCA3-00-2 
xenario File : C:\COBRA\JCCAD002.CBR 
S:d Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 
---. 

C:VILIAN POSlTlONS %ALIGNING OUT 
Early Retirement':' 10.00z 
k g u  i ar Retirement'- 5.002 
C 1 v i 1 i an Turnover'.' ; 5.007. 
Civs Not Moving (RIFs)':'. 
Civilians Moving (rhe remainder) 
Clvilian Positions Available 

CIVlLiAN POSITIONS ELIMINATED 
Early Retirement 10.002 
2egular Retiremenr 5.00% 
Civilian Turnover 15.004 
Civs Not Moving (RIFs)-+ 
Priority Placement# 60.004 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Tota 1 

CIVILIAN POSITIONS REALIGNING IN 7 0 0 0 0 0  7 
Civilians Moving 5 0 0 0 0 0  5 
New Civilians Hired 2 0 0 0 0 0  2 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILlANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0  2 

" Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Pr~ority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00X 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 19: 14 01/04/1995, Report Created 14: 22 01/20/1995 

gepartment : ARMY 
Option Package : JCCAD-00-2 
Scenario File : C:\COBRA\JCCAD002.CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

3ase: CORPUS CHRISTI DEPOT. T X  Rate 

CIVILIAN POSITIONS REALIGNING OUT 
dr'y ?et.remert ' C  00% 
2equ lar Retirement" 5.00% 
Civilian Turnover i 5.00% 
iivs Not Moving (Rlis) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

C!VILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Clvs Not Moving (RIFs)%' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civil7ans bving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 7 
0 1 
0 0 
0 1 
0 0 
0 5 
0 2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other C~vilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL ClVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 19:14 01/04/1995. Report Created 14:22 01/20/1995 

Department : ARMY 
Option Package : JCCAO-00-2 
Scenario F i le : C: \COBRA\JCCAD002. CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

3ase: ALC-OGOEN (HILL AFB), UT Rate 
- - - -  

C!VILIAN POSITIONS REALIGNING OUT 
Ear 1 Retirement',' 13.30% 
Regu jar Ret 7 rement':' 5.30% 
Clv:! ian Turnover'.' 15.30% 
CivsNotMoving (RIFs)" 10.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

,:VILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.004 
Civs Not Moving (RIFs)':' 10.00Z 
Priority Placement# 60. OOX 
Civilians Available to Move 
Civi 1 ians Moving 
Civilian RIFs (the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 7 0 0 0 0 0  7 
Civilians Moving 5 0 0 0 0 0  5 
New Civilians Hired 2 0 0 0 0 0  2 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0  2 

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As O f  19:14 01/04/1995, Report Created 14:22 01/20/1995 

Department : ARMY 
' J C ~ .  o- pac~aye : JCCAD-00 2 
Scenarlo F?:e : C:\COBRA\JCCAD002,CBR 
Sta Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Sase: CORPUS CHRIST1 DEPOT. T X  

Pers Moved I n  
Year Total Percent 
- - - -  ----- - - - - - - - 
' 996 0 0.004 
1997 0 0.00% 
1998 0 0.004 
1999 0 0.00% 
2000 0 0.00% 
200 1 0 0.00% 

- - - - -  - - - - - - - 
TOTALS 0 0.00% 

M i  lCon 
T imePhase 
- - - - - - - - - 

33.33% 
16.674 
16.67% 
16.674 
16.67% 
0.004 

- - - - - - - - - 
100.00% 

Base: ALC-OGOEN (HILL AFB). UT 

Pers Moved Out/Elirninated ShutDn 
Total Percent Timephase 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 

M i  lCon 
TimePhase 
- - - - - - - - - 

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Elirninated ShutDn 
Total Percent Timephase 
----- .- ------ --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 76.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 7 )  - P a g e  1 / 9  
D a t a  A s  O i  1 9 : ' C  3 : /04 /1995,  R e p o r t  C r e a t e d  1 4 : 2 2  0 1 / 2 0 / 1 9 9 5  

l e p a r t m e n t  : ARMY 
;?:-on P a c k a g e  : JCCAD-00-2 
S:enar:o F i l e  : C:\COBRA\JCCADOO2.,3C 
h:c F c r r s  F i le : C: \COBRA\SFJDEC. SEz 

3 - T I M E  COSTS 
. - - - -  ( $ K ) - - - - -  

29hSTRUCTION 
V! LCON 
'am r l o u s i n g  
-ant P u r c h  

3&M 
C I V  SALARY 

C l v  R I F  
C i v  R e t i r e  

C I V  MOVING 
per D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shutdovn 
New H i r e  
1 - T i m e  Move 

MIL PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
H HG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
In fo  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of 19:14 01/04/1995. Report Created 14:22 01/20/1995 

Department : ARMY 
Optlon Package : JCCAO-00-2 
Scenario F i l e  : C: \COBRA\JCCAMX)Z.CBR 
Std i c r r s  F i l e  : C:\COBRA\SF7OEC.SFF 

RECURRINGCOSTS 
---.- ( 3 ~ ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
J n ~ q u e  Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 176 5 5 5 5 5 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fm Housing 

w 
1-Time hove 

MIL PERSONNEL 
M i l  Moving 

\ OTHER 

Land Sales 
Envi ronrnental 
l -Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
C iv  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Al low 

OTHER 
Procurement 
Mlss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

To ta l  
----- 

To ta l  Beyond 

TOTAL SAVINGS 0 34 34 34 34 34 172 34 



TOTAL APPROPRIATIOSS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995 

Department : ARMY 
SptTon Pacsage : JCCAD-00-2 
S c e ~ a r i o  F; le : C:\COBRA\JCCADOOZ.CBR 
Std  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

3hE-T:YE \E- 
.--- ($6) - - - - -  

CChSTRuCT:Oh 
M! ,CON 
Fam Housing 

3&M 
C i v  2 e r i r / a l F  
C v Mov~ng  
Other 

M I L  PERSONNEL 
Mi1 Moving 

OTHER 
r t A J  / AS! 
Environmental 
I n f o  Manage 
1 - T i m  Other 
Land 

TOTAL ONE-T IME 

RECURRING NET 
----- ($K)----- 
FAM HWSE OPS 
O&M 

RFn4 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary  
House A l l -  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 176 - 29 -29 -29 -29 -29 

To ta l  
----- 

Tota 1 Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07)  - Page 4 / 9  
Da ta  As Of 19: 14 01/04/1995. R e p o r t  C r e a t e d  14:22 01/20/1995 

Depar tment  : ARMY 
O p t i o n  Package : JCCAD-m-2 
S c e n a r i o  F i l e  : C: \COBRA\JCCAOOO2. CBR 
S t d  F c t r s  F I l e  : C: \COBRA\SF7DEC. SFF 

Base: CORPUS CHRIST1 DEPOT. T X  
ONE-TIME COSTS 1996 1997 
----- ( $ K ) - - - - -  ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Hous ing  0 0 
Land P u r c h  0 0 

O&M 
CIV SALARY 

C . v  4 I F s  0 ,J 

C i v  R e t i r e  4 0 
CIV MOVING 

P e r  D i e m  17 0 
POV M i l e s  1 0 
nwne P u r c n  4 5  0 
HHG 38 0 
M i s c  3 0 
House H u n t  1 5  0 
PPS 0 0 
RITA 23 0 

FREIGHT 
P a c k i n g  1 0 
F r e i g h t  0 0 
V e h i c l e s  0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Prog ram P l a n  9 0 
Shutdown 1 0 
New H i r e s  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

P e r  Diem 0 0 
POV Mi 1 e s  0 0 
HHG 0 0 
M i s c  0 0 

OTHER 
E l i r n  PCS 0 0 

OTHER 
HAP / RSE 1 0  0 
E n v i r o n m e n t a l  0 0 
I n f o  Manage 0 0 
1-Time O t h e r  0 0 

TOTAL ONE-TIME 169 0 

T o t a  1 
----- 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 7 )  - P a g e  5/9 
D a t a  A s  Of 1 9 : 1 4  0 1 / 0 4 / 1 9 9 5 .  R e p o r t  C r e a t e d  1 4 : 2 2  0 1 / 2 0 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
"..- ,,,:on P a c k a g e  : JCCAD-00-2 
S c e n a r i o  F i l e  : C:\COBRA\JCCAD002.CBR 
Stc F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

3 a s e :  CORPUS CHRIST1 
2ECJRRINGCOSTS 
.---- ( $ K ) - - - - -  

:AM HOUSE OPS 
O&M 

4 ?MA 
305 
v n i ~ u e  Operat 
C i v  S a l a r y  
CHAMPUS 
C d r e t a k e r  

Y 1 - PERSONNEL 
Cif S a l a r y  
i n 1  S a l a r y  
nouse A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  Other 

TOTAL RECUR 

DEPOT, TX  
1996 1997 
---- - - - -  

0 0 

T o t a l  
----- 

0 

TOTAL COSTS 1 6 9  0 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

O&M 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M i 1  M o v i n g  

OTHER 
Land S a l e s  
E n v i r o n m e n t a l  
1 - T i m e  Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CtlAMPuS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
LJn ique  O t n e r  

' O i A L  RLCUR 

T o t a l  B e y o n d  
------ 

0 

:OTAL SAVINGS 0 3 4  34 3 4  3 4  3 4  



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995' 

Jeparrment : ARMY 
ga t - c -  Package : JCCAO-00-2 
Scenaelo F i l e  : C:\COBRA\JCCADOOZ.CBR 
Stc  r c ~ r s  F l l e  : C:\COBRA\SF7DEC.SFF 

Sase: CORPUS CHRISTI DEPOT. TX 
ONE-?:ME NET 1996 1997 
- - - - -  f $ K )  ----- ---- - - - -  
CONS'?UCTION 
MI ,C3h 0 0 
Fam lous ing  0 0 

;&M 
C iv  2et i r /RIF 4 0 
Civ  Cbving 144 0 
Other 11 0 

M I L  PERSONNEL 
M i i  %ving 0 0 

3THEC 
HAP / RSE 10 0 
Env-ronmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 169 0 

To ta l  
----- 

RECURRING NET 
- - - - -  ($K)- - - - -  
FAM HOUSE OPS 
0&M 
R W  
BOS 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMPUS 
M I L  PERSONNEL 
Mi1 Salary  
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 169 -34 -34 - 34 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As Of 19: 14 01/04/1995, Report Created 14: 22 01/20/1995 

Department : ARMY 
Option Package : JCCAO-MI-2 
Scenario F i l e  : C:\COBRA\JCCADOOZ.CBR 
Scd Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

aase: ALC-NOEN ( H I L L  AFB). UT 
ONE TIME COSTS 1996 1997 
-.-.- ( $ K ) - - - - -  - - - -  - - - -  
CONSTRUCTiON 
'-': .CON 0 3 
.av n o u b T n g  0 0 
~ a n a  Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
C v Re: 1 r e  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
R I T A  0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Veh~c les  0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdovn 0 0 
New Hires 2 0 
1 - T i m  b e  0 0 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Ellrn PCS 0 0 

OTHER 
tiAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 2 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 8/9 
Data As Of 19: 14 01/04/1995. Report Created 14:22 01 /20/1995 

Department : ARMY 
Opt i o n  Package : JCCAO-00-2 
Scenario F i l e  : C:\COBRA\JCCADOOZ.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ALC-OGDEN (Y! iL AFB). 
RECURRINGCOSTS 1996 
- - - - -  ($K)----- - - - -  
:AM YOUSE OPS 5 
3&M 

$ M A  2 
ms 
U n T q ~ e  Operar 0 
C iv  Sa lary  0 
CHAMPUS C 
Caretaker 0 

M I L  PERSONNEL 
Off Sa lary  0 
En1 Salary  0 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 5 

Tota l  
- - - --  

0 

Beyona 
------ 

0 

TOTAL COSTS 7 5 5 5 5 5 

ONE-TIME SAVES 
----- ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fan Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

01 HER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v 5 . 0 7 )  - P a g e  9 / 9  
D a t a  As O f  19 :  1 4  0 1 / 0 4 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 4 : 2 2  0 1 / 2 0 / 1 9 9 5  

- e z a r r m e n t  : ARMY 
:::-on P a c k a g e  : JCCAO-00-2 
See-ario File : C:\COBRA\JCCAW02.CBR 
S2: Z c r r s  f i l e  : C:\COBRA\SF7DEC.SFF 

lase: A-C-OGDEN ( H I L L  AFB), UT 
- \ r - - I M E  NET 1996 1997 
...- ( $ < ) - - - - -  - - - -  - - - -  

X'.STRUCT I O N  
"1 -CON 0 0 
- 2- m o ~ s  i n g  0 0 

- hV 
L i?e;)r/RlF 0 0 
C M o v ~ n g  0 0 
- :?er 2 0 

'. - PEBSONNEL 
M o v i n g  0 0 

,--ER 
-A2 / RSE 0 0 
_ - v i r o n m e n t a l  0 0 
Info M a n a g e  0 0 
' - T i m e  Other 0 0 
- a n d  0 0 

-C-AL ONE - T IME 2 0 

T o t a  1 
----- 

2ECURRING NET 
----- ($K)-----  

FAN HOUSE OPS 
38M 

R W  
90s 
U n i q u e  O p e r a t  

: C a r e t a k e r  
Civ S a l a r y  

CHAnPUS 
M I L  PERSONNEL 

M i 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
Misc R e c u r  
u n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

TOTAL NET COST 7 5 5 5 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA v5.07) 
Data As Of 19: 14 01/04/1995. Report Created 14:22 01/20/1995 

Department : ARMY 
Sor;on Package : JCCAD-M3-2 
Sce-ar io F i l e  : C:\COBRA\JCCADOOZ.CBR 
Stc i c t r s  F i l e  : C:\COBRA\SF7DEC.S;; 

Personnel 
Base Change %Change 
. - ----.- -.-.--- 

CORPUS CHRISTI DEPOT -7 OX 
ALC-OGDEN (HILL AFB) 7 0% 

SF 
Change %Change Chg/Per 
------ ------- ------- 
-1.000 04 143 

0 0% 0 

Base 
RPMA($) BOS( $1 

Change %Change Chg/Per Change %Change Chg/Per 
--. - - - - - - -  ------- ------- ------ ------- ------. 
CORPUS CHRISTI DEPOT -430 04 6 1 -33.854 04 4.836 
ALC-OGDEN (HILL AFB) 0 0% 0 4.944 04 706 

R?MABOS( $) 
aase Change %Change Chg/Per 

~ - -----. .------ -------  
CORPUS CHRIST1 DEPOT -34,284 04 4.898 
ALC-OGOEN (HILL AFB) 4,944 0% 706 



RPMA/BOS CHANGE REPORT (COBRA "5.07) 
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995 

-+;ar:ment : ARVY 
.zr.on 2acrage : JCCAD-00-2 
5;enar;o F i l e  : C:\COBRA\JCCAD002.CBR 
5ro i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

= JYA Change 
32s Change 
- 3 ~ s  i ng Change 
- - - - - - - - - - - - - - -  
-2'Ai CriANGES 

1999 2000 2001 To ta l  Beyond 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 19: 14 01/04/1995. Report Created 14:22 01/20/1995 

3epartmenr : ARMY 
Optlon Package : JCCAD-OC-2 
Scenario F i l e  : C:\COBRA\JCCAD002.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFf 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Moae I Year One : i Y  1996 

Moaei does Tlme-Phasing of Construction/Shutdoun: Yes 

aase Name Strategy: 
- - - - - - - - - - - - - - - - - - 
CORPUS CHRISTI DEPOT. TX Realignment 
ALC-OGDEN (HILL AFB), UT Realignment 

-. . - -  
TRANSFER 11,000 DLH's OF AIRCRAFT COMPONENT (LANDING GEAR) WORKLOAD 
FROM CORPUS CHRISTI ARMY DEPOT TO A I R  LOGlSTICS CENTER - OGDEN (HILL AFB). 

INPUT SCREEN TWO - DISTANCE TABLE 

r ran tlase: To Base: 
---------- - - - - - - - - 
CORPUS CHRISTI DEPOT. TX ALC-&DEN (HILL AFB). UT' 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from CORWS CHRISTI DEPOT, TX t o  ALC-OGDEN (HILL AFB). UT 

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i c e r  Posit ions: 0 0 0 0 
Enl is ted Positions: 0 0 0 0 
C i v i l i a n  Posit ions: 7 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 
M i l  L i g h t  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CORPUS CHRISTI DEPOT. TX 

Total O f f i ce r  Employees: 
l o t a l  Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M31 Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l ~ n g  To Move: 
Of f icer  Housing Uni ts  Avai l :  
t n l i s t e d  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
f n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e ~ g h t  Cost ($/Ton/Mile): 

RFTIA Non-Payroll ($K/Year): 
Comnun1cat1ons ($K/Year): 
BOS Non-Payroll ( $ W e a r ) :  
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

1,529 m i  

Homeowner Assistance Program: 
Unique A c t i v ~ t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 19: 14 01/04/1995. Report Created 14:22 01/20/1995 

Department : ARMY 
Opt ion Package : JCCAD-00-2 
Scenario F i l e  : C:\COBRA\JCCAW02.CBR 
Src Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

hame: ALC-OGDEN (HILL AFB). UT 

Total Of f icer  Employees: 624 
Total Enl is ted Employees: 3.959 
Iota1 Student Employees: 0 
Total C i v i l i a n  Employees: 9,503 
M.' Families L iv ing  On Base: 31.02 
C.v l ' i ans  Not Wi l l i ng  To Move: 10.0% 
O f f ~ c e r  dousing Uni ts  Avai l :  0 
En!is:ed Housing Uni ts  Avai l :  0 
T o t a ' B a s e F a c i l i t i e s ( K S F ) :  13,772 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
Fre ight  Cost ($/Ton/Mile): 0.10 

RPMA Non-Payroll ($K/Year): 
Cannunicat~ons ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: CORPUS CHRIST1 DEPOT. 

1-Time Unique Cost (SK): 
1 - T ~ m e  Unique Save ($K): 
1-Tlme Mov~ng Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  Shutbwn(KSF): 

OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t h n :  

Name: ALC-OGDEN (HILL AFB), UT 
1996 1997 1998 1999 2000 
. . - - ---. ----  - - - -  ---- 

. Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1 Time Moving Cost ($K): 0 0 0 0 0 
I-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
-alia (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Scnedule(X): OX 0% OX 04 OX 
Shutdown Schedule (X): OX 0% 0% 04 04 
M J  Icon Cost Avoidnc($K): 0 0 0 0 0 
fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoianc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
ChAMPUS Out-Patients/Yr: 0 C 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing Shutbwn: 



ikPUT DATA RE?ORT (COBRA v5.07) - Page 3 
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995 

Department : ARMY 
Option Package : JCCAD-00-2 
Scenario F i l e  : C:\COBRA\JCCAD002.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

r'ercent Of f i ce rs  Marr~ed:  77.004 
Percent Enl is ted Married: 58.504 
Enl ls ted Housing Milcon: 91.002 
Ofr~cerSalary($/Year) :  67,948.00 
3 f f  BAQ w i th  Dependents($): 7,717.00 
: - : is tedSalary($/Year) :  30.860.00 
. n 4 BAO ~ 7 t h  Dependents($): 5,223.00 
Avg unemploy Cost($/Week): 174.00 
dnemployment E1igibi l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 15.004 
C i v i l l a n  Ear ly  Re t l re  Rate: 10.004 
C i v i l l a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.004 
SF F i l e  Desc: SF7OEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d ~ n g  SF Cost Index: 0.93 
BOS Index (RF'MA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family @arters(SF): 1.819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.004 
P r i o r i t y  Placement Service: 60.004 
PPS Actions Involving PCS: 50.004 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v ~ l i a n  New Hire Cost($): 1.109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.004 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.007. 
Max Home Purch Reimburs($): 11.191.00 
C i v i l ~ a n  Homeowning Rate: 64.004 
HAP Home Value Reimburse Rate: 22.904 
HAP Homeovner Receiving Rate: 5.004 
RSE Home Value Reimburse Rate: 19.004 
RSE Haneovner Receiving Rate: 12.004 

Rehab vs. New Mil'Con Cost: 
In fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NW.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOf fFami ly (Lb) :  14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi 1 S ~ n g l e  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi le): 0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4.665.00 
One-Time Off PCS Cost($): 6.134.00 
One-Time En1 PCS Cost($): 4,381 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
. - - - - - - . 
Horizontal 
Waterfront 
A i r  Operations 
Operat iona 1 
Administrative 
bchool Bu?ldings 
Maintenance Shops 
Bachelor Quarters 
iarnl ly Quarters 
Lovered Storage 
Dlning F a c i l i t i e s  
Recreation F a c i l ~ t i e s  
Comnunicatlons Faci l  
Sh~pyard Maintenance 
RDT & F F a c i l ~ t i e s  
?OL Storage 
Ammunition Storage 
Medical F a c i l ~ t i e s  
tnv:ronmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optlonal Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
- - ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 -  0 
( 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 



COBRA REALIGNMENT SlWtARY (COBRA "5.07) - Page 1/2 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAD-NI-1 
Scenario F i l e  : C:\COBRA\JCCADNI~.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015($K): -3,076 
1-Time Cost($K): 82 

Net Costs ($K) Constant 
1996 
---- 

M i  lCon 0 
Person -71 
Overhd 4 
Moving 29 
Missio 0 
Other 6 

Do1 l a r s  
1997 

TOTAL - 33 -21 1 -21 1 -21 1 -21 1 -21 1 

---- ---- ---- ----. ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 4 0 0 0 0 0 
TOT 4 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 % 

En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 

( ') .C iv  0 0 0 0 0 0 
. I . ,., TOT 0 0 0 0 0 0 

Sumnary: 
-------- 
TRANSFER 7,000 DLH's OF AIRCRAFT COMPONENTS (AVIONICS/ELECTRONICS) 
WORKLOAD FRat CORPUS CHRIST1 ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT 
NORTH ISLAND (NADEP-NI). 

Tota 1 

Total 
----- 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAO-NIL1 
Scenario F i l e  : C:\COBRA\JCCADNIl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ( $ K )  Constant Do l l a rs  
I996 1997 : 998 
--.- --.- .... 

M ?  icon 0 0 0 
Person 2 1 C 0 
Overhd 27 0 0 
Moving 29 0 0 
Miss10 0 0 0 
Other 6 0 0 

TOTAL 82 0 0 0 0 0 

Savings ( $ K )  Constant Do l l a rs  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 92 184 
Overhd 23 27 
Mov i ng 0 0 
M iss lo  0 0 
Other 0 0 

TOTAL 11 5 21 1 21 1 21 1 21 1 21 1 

Tota i Beyond 
- - - - -  ------ 

0 0 
21 0 
27 0 
29 0 

0 0 
6 0 

To ta l  Beyond 



NET PRESENT VALUES REPORT (COBRA "5.07) 
Data As Of 19:43 3'/04/1995. Report Created 14:42 01/20/1995 

Jeoarrmen~ : ARMY 
Optlon Package : JCCAD-N:-: 
Scenario F 1 l e  : C: \COBRA\,CCA3N;: .CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
' 998 
1999 
200C 
23Cl 
l oo?  
20C3 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 
---------------- 

-32,388 
-202,254 
-196.841 
-191.572 
-186,445 
-181.455 
-176,599 
-171,872 
-167,272 
-162.795 
-158,438 
-154.198 
-150.071 
-146.054 
-142.145 
-138.341 
-134.638 
-1 31.035 
-127.528 
-124,115 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
3pt;on Package : JCCAD-NI-1 
Scenario File : C:\COBRA\JCCADNIl.CBR 
Sta Fctrs File : C:\COBRA\SF7OEC.SFF 

(Ali vaiues in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civil~an PPS 
Mi 1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 5.619 
Envimnnental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 5,619 
.............................................................................. 
Total One-Time Costs 82.166 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
tnvironmental Mitigat~on Savings 
One-Time Unique Savings 

--.--------------------------------------------------------------------------- 

Total One-Time Savings 0 
. . . .  

Total Net One-Time Costs 82.166 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 19:43 01/04/1995. Report Created 14:42 01/20/1995 

Department : ARMY 
9pt:on Pacmage : JCCAD-N:-- 
Scenario File : C:\COBRA\JCCADNIl.CBR 
Scc Fcrrs File : C:\COBRA\SF7DEC.SFF 

3ase: CORPUS CHRISTI DEPCT. TX 
( A : '  va:ues in Dollars) 

Category 
- - - - - - - - 
Construction 
M:litary Construction 
Family Housing Construcrion 
;?formation Management Account 
-and Purcnases 

Total - Construction 

Personne 1 
Civilian RIF 
C~vilian Early Retirement 
Civilian N e w  Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

. . One-Time Moving Costs 
Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Su b-Total 
---- - - - - - - - - - 

Total One-Time Costs 82.166 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

--.--------------------------------------------------------------------------- 

iota1 One-Time Savings 0 
------------------------------------------------------------------------------ 
'ora' Net One-Time Costs 82,166 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of 19:43 01/04/1995. Report Created 14:42 01/20/1995 

3epartment : ARMY 
Opt7on Package : JCCAD-NI-1 
Scenario File : C:\COBRA\JCCADNIl.CBR 
Sta Fctrs File : C: \COBRA\SF7DEC. SF: 

3ase: NADEP-N!. CA 
(All values in Dollars) 

Category 
. - - - - - - - 
Construcr~on 
MI litary Construction 
Family Housing Construction 
Information Management Account 
  and Purcnases 

Iota1 - Construction 

Personne 1 
Civilian RIF 
Civllian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving- 
Civilian PPS : 

Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Enviror-unental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
_--- 

Sub-Total 

__________---_____------------------------------------------------------------ 
Total One-Time Costs 0 
___________-______------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Movlng Sav~ngs 0 
Environmental Mitigation Savings 0 
One-Time Unique Savlngs 0 

___________-__-____------_---------------------------_------------------------ 
Total One-Time Savings 0 
___-____-__________-------------------__-_------------------------------------ 
Total Net One-Tlme Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As Of 19:43 01/04/1995. Report Created 14:42 01/20/1995 

3eoartmeni : ARMY 
02t.o~ Package : JCCAD-NI-1 
Scenario File : C:\COBRA\JCCADNIl.CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

f i . -  r LOS:~ '17 $K 
Total I MA Land Cost Total 

3 . 2 ~  Name Mi lCon Cost Purch Avoid Cost 
- - . - - - - - - - - - - - -  - - - -  - - - - -  ----- ----- 
C 3 2 3 ~ S  CtiR I ST ! 3k POT C 0 0 0 0 
' \ ;&DiP-hll 0 0 0 0 0 
.--.--------------------.----------------------------------------------------- 

Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.07) 
D a t a  As O f  19:43 01/04/1995, R e p o r t  C r e a t e d  14:42 01/20/1995 

,e3dC:Mnt : ARMY 
, L W L - o p  - -  S a c k a g e  : JCCAD-NIL1 
q-e-ar- ,o F ~ l e  : C: \COBRA\JCCADNil .CBR - - .-- L-, ic:-s F i l e  : C:\COBRA\SF?DEC.SFF 

-:<bUNl\lr~ SL~MMA~V FOR: CORPUS C H R I S l i  DEPOT, TX 

:&SE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l ~ s t e d  S t u d e n t s  C i v ~  1 i a n s  
- - - - - - - - - -  ---------- ---------- ---------- 

10 i 2 0 2.857 

SCtNARlC POSITICN ChANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  ---- - - - -  - - - -  ---- - - - - - - - - - 

Off : c e r s  0 0 0 0 C 0 0 
En! isted 0 0 0 0 0 0 0 
C i v i  1 i a n s  -4 0 0 0 0 0 -4 
TOTAL -4 0 0 0 0 0 -4 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  is ted S t u d e n t s  C i v i l i a n s  
---------- ---------- ---------- ---------- 

10 12 0 2.853 

PERSONNEL SUWARY FOR: NADEP-NI. CA 

BASE POPULATION (FY 1996.  P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  isted S t u d e n t s  C i v i l i a n s  
---------- ---------- ---------- ---------- 

18 1 8  0 3,230 

BASE P O W L A T I O N  ( A f t e r  BRAC A c t l o n ) :  
O f f  r c e r s  E n 1  isted Students C i v i  1 i a n s  
---------- ---------- ---------- ---------- 

16 1 8  0 3 , 2 3 0  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

~e>dr:ie?t : ARMY - - ,-. or Lac-.age : JCCAD-Ni-' 
Scenario File : C:\COBRA\JCCADNIl.CBR 
S:3 Fc'rs File : C:\COBRA\SF7DEC.SFF 

Rate 

r - ' ,  7 ,  . J . .  :AK POSITIONS REALIGNING OUT 
Ear:y Retirement"' 10.00% 
?egd :ar Retirement':' 5.00% 
Civ. i ;an Turnoverx' 15.00% 
Clvs Not Moving (RIFs)"+ 
Civilians Moving (the remainder) 
C?vilian Positions Available 

C d:L:AN POSITIONS ELIMINATE3 
idr y Retirement 10.00% 
Begular Retirement 5.007. 
Civ-lian Turnover 15.00% 
Clvs Not Moving (RIFs).'+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 

CIVILIAN WSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 1 0 . 0  0  0  0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 0  0  0  0  0  2 
TOTAL CIVILIAN NEW HIRES 0  0 : O  0  0  0  0  

" Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies f m m  
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.004 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 19:43 01/04/1995. Beport Created 14:42 01/20/1995 

Department : ARMY 
Opt7on Package : JCCAD-NI-1 
b c e ~ i a r  8 0  , ' e  : C: \LOdGA\,~LCLilh: ' . LS; 
Sta i crrs F le : C: \COBRA\SF 7DEC. SF' 

dase: CORPUS CHRIST1 DEPC7. I X  Race 

CIV!LIAN POSITIONS REALIGNING OUT 
tar l y Retirement' 10.002 
Regu lar Retirement.. 5.002 
CIVI 1 ian Turnover" 15.00% 
C-vs Not Moving (RIFs) 6.002 
Civilians Moving (the remainder) 
Civilian Pos~tions Available 

Clvl~iAFl POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.004 
Clvilian Turnover 15.002 
Civs Not Moving (RIFs)>' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
N e w  Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 0 0 0 0 0 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

a Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

U Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is SO.OOX 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As O f  19:43 01/04/1995, Report Created 14:42 01/20/1995 

3ezartment : ARMY 
32:-on Package : JCCAO-NI-1 
Sceqario F i l e  : C:\COBRA\JCCAONIl.CBR 
Szc Fctrs  F i l e  : C:\COBRA\S;7DEC.SFF 

;=be: NADLP-NI. CA Rate 
- - - -  

-. . ,...-IAN POSITIONS REALlGNiNG OUT 
Ear 1 Ret i rernent': 10.00% 
<egu i a r  Ret iremenc": 5.00% 
r-v 1 1 ian Turnover" 1 5.00% 
C;vs Not Moving (RIFs)* 6.00% 
L ;v i l i ans  Moving ( t h e  remainder) 
; . v > l i a n  Posit ions Avai!able 

C;U;LIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
2egular Retirement 5.007. 
C l v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.002 
P r i o r ~ t y  Placement# 60.004 
Civilians Avai lable t o  Move 
C i v i l i a n s  Moving 
C l v i l i a n  RlFs ( t h e  remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIftMENTS 0 0 0 ' 0  0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA vS.07) 
Data As Of 19: 43 01/04/1995, Report Created 74: 42 01/20/1995 

9epartment : ARMY 
J p t i o n  Package : JCCAD-NI-1 
Scenario F i l e  : C:\COBRA\JCCADNIl.CBR 
S t d  i c r r s  F i l e  : C:\COBRA\SF7DEC,SFF 

Base: CORPUS CHRIST1 DEPOT, T X  

Pers Moveo i n  
Year Tota 1 Percent 

----- - - - - - - - 
TOTALS 0 0.004 

Base: NAOEP-NI, CA 

Year 

TOTALS 

Pers 
Tota l  
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

Moved I n  
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% ------- 
0. om 

Mi lCon 
TimePhase 
- - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

Pers Movec 
Tota ' 

Pers Moved 
Tota l  
----- 

0 
0 
0 
0 
0 
0 ----- 
0 

3~,t/Eliminated ShutDn 
Percent T lmePhase 
------- --------- 
100.00% 100.00% 
0.00% 0.00% 
0.00% 0.00% 
0.004 0.002 
0.00% 0.00% 
0.00% 0.00% 

------- --------- 
100.00% 100.00% 

Out/El iminated 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0. OOX 

ShutOn 
TimePhase 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 7 )  - P a g e  1 / 9  
D a t a  A s  O f  1 9 : 4 3  0 1 / 0 4 / 1 9 9 5 .  R e p o r t  C r e a t e d  1 4 : 4 2  0 1 / 2 0 / 1 9 9 5  

, s z a r t m e n t  : ARMY 
L:r.on P a c k a g e  : JCCAO-NI-1 
L z e i a r i o  F i l e  : C:\COBRA\JCCAONI~.CBR 
Szc F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

COSTS 
- . ( $ K )  - - - - -  

CC\STRUCTION 
'1 ,CON 
- arn ooub i ng 
_ a i d  P u r c P  

_ a u  
,:V SALARY 

C i v  R I F  
C l v  R e t i r e  

C:V MOVING 
3er D i e m  
W V  M i l e s  
~ o m e  P u r c h  
rlHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
Pack i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

Per D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l l m  PCS 

OTHER 
HAP / RSE 
E n v ~ r o n r n e n t a l  
I n f o  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a  1 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As O f  19:43 01/04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAO-NI-1 
Scenario Fi l e  : C: \COBRA\JCCADNI 1. CBR 
S t o  r c r r s  F; le : C:\COBRA\SF7DEC.SF; 

2tCU22INGCOSTS 
- - - - -  ( $ K ) - - - - -  

EAM HOUSi OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL COST 82 0 0 0 0 0 

ONE-TIME SAVES 
----- ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

CW 
1-Time Move 

MIL PERSONNEL 
Mi1 Mwing 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
- - - - -  ($K)----- 
TAM HOUSE OPS 
O&M 

RPMA 
BOS 
Un~que Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A 1  low 

OTHER 
Drocurement 
Mission 
Misc Recur 
Unique Other 

~ O T A L  RECUR 

Tota l  
----- 

0 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA ~5.07) - P a g e  3/9 
D a t a  A s  O f  19:43 01/04/1995, R e p o r t  C r e a t e d  14:42 01/20/1995 

D e p a r t m e n t  : ARMY 
O o t i o n  P a c k a g e  : JCCAO-NI-1 
S c e n a r i o  F - : e  : C:\COBRA\JCCAONIl.CBR 
S t d  F c t r s  e : C:\COBRA\SF7OEC.SF; 

ONE-TIME Xi' 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTICh 
MI LCON 
r a m  you sir^ 

O&M 
C ~ V  R e t i r / Z : F  
CIV M o v i n g  
O t h e r  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
HAP / RSE 
E n v i r o n m e n t a  1 
I n f o  Manage 
1 - T i m e  O t h e r  
L a n d  

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPM4 
Bos 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  Other 

TOTAL RECUR 

TOTAL NET COST - 33 -21 1 -21 1 -21 1 -21 1 -21 1 

T o t a l  
----- 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAD-NIL1 
Scenario File : C:\COBRA\JCCAONIl.CBR 
St0 Fctrs File : C:\COBRA\SF7OEC.SFF 

3ase: CORPUS CHRISTI DEPOT. T X  
ONE-TIME COSTS 1996 1997 
----- ($K)- - - - -  ---- ---- 
CONSTRUCTION 
M! LCON 0 0 
;am Housing 0 0 
;and Purch 0 0 
O&M 
CIV SALARY 
Civ RIFs 18 0 
Civ Retire 0 0 
CIV MOVlNG 
Per Diem 0 0 
POV Miles 0 0 
Hone Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 29 0 
RITA 0 0 
FREIGHT 
Pack i ng 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 
Unemployment 3 0 
OTHER 
Program Plan 5 ; 0 
Shutdown 21 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
Misc 0 0 
OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 6 0 
Environmental 0 0 
Info Manage 0 0 
1-Time Other 0 0 

TOTAL ON€-T IME 82 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As Of 19:43 01/04/1995. Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAD-NI-? 
Scenario F i l e  : C: \COBRA\JCCAONI 1. CBR 
Sto Fc t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

&be: CORPUS CHRISTI DEPOT, 
~ECURR:NGCOS:S 1996 
-. - ($K)----- - - - -  
;AM HOUSi OPS n 

O&M 
R PMA 0 
BOS 0 
Unique Operat 0 
C iv  Salary 0 
CHAMPUS o 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  Beyond 
----- ------ 

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ( $ K ) - - - - -  
CONSTRUCT ION 

MILCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RF'MA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MI I PERSONNEL 
O f f  Salary 
t n l  Salary 
House Al low 

OlHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- Beyond ------ 

0 0 

'01 AL SAV l NGS i i 5  21 1 21 1 21 1 21 1 21 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

3eparrrnent : ARMY 
Option Package : JCCAD-NI-1 
Scenario F i l e  : C:\COBRA\JCCAONIl.CBR 
Srd F c t r s  F i i e  : C: \COBRA\Si7OEC. SF? 

Base: CORPUS CHRIST1 DEPOT. T X  
9NE-TIME NET 1996 '997 
..... ( $ K ) - - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

3&M 
C iv  Ret i r /RIF 18 0 
C iv  Moving 29 0 
Or her 30 C 

Y l  L PERSONNEL 
M11 Moving 0 0 

OTHER 
HAP / RSE 6 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 82 0 

To ta l  
----- 

RECURRING NET 
----- ($K) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 

'. MIL PERSONNEL 
M i l  Sa lary  
House Allow 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -33 -21 1 -21 1 -21 1 -21 1 -21 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7 / 9  
D a t a  As Of 19:43 01/04/1995, R e p o r t  C r e a t e d  14:42 01/20/1995 

3epar tmen t  : ARMY 
O ~ t ~ o n  Package : JCCAO-NI-1 
Scenario F I l e  : C: \COBRA\JCCADNl 1 . C B ~  

- 
S t d  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFz 

Base: NADEP-Nl 
ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Hous ing  
Land P u r c n  

O&M 
CIV SALARY 

C i v  R l F s  
C i v  R e t i r e  

CIV MOVING 
P e r  Diem 
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Prog ram P l a n  
Shutdown 
New H i r e s  

. - 1-T ime Move MIL PERSONNEL 
M I L  MOVING 

Per D iem 
POV M i l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o ~ l e n t a l  
I n f o  Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 

T o t a  1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA "5.07) - Page 819 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

3epartment : ARMY 
;-:.on Package : JCCAD-NI-1 
Scenar~o  F i l e  : C:\COBRA\JCCAONIl.CBR 
Sro F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Sase: NAOEP-NI, CA 
?ECURRINGCOSTS 1996 
-.--- ($K)- - - - -  ---- 
;AM HOUSE OPS o 
C&M 

?!%A 0 
30s 0 
J -  lque Opera1 0 
Z ~ V  Salary 0 
CnAMPUS 0 
~ a r e r a  ker 0 

"1 L PERSONNEL 
3f f  Sa lary  0 
En1 Salary  0 
douse Al low 0 

OTHER 
Miss ion 0 
Mlsc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
1 - T i m  Move 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

?IIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
M:sslon 
Misc Recur 
Unique Other 

'OTAL RECUR 

Tota l  Beyond 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA "5.07) - P a g e  9 / 9  
D a t a  A s  Of 1 9 : 4 3  0 1 / 0 4 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 4 : 4 2  0 1 / 2 0 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
D p t i o n  P a c k a g e  : JCCAO-NI-1 
S c e n a r i o  F i l e  : C: \COBRA\JCCAONIl . CBR 
jta F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

3ase: NAOEP-NI, CA 
3NE-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
Y I LCON 
Fam H o u s i n g  

3&M 
C I V  R e t i r / R I F  
C i v  M o v i n g  
Or her 

n I L  PERSONNEL 
M i 1  M o v i n g  

'3THER 
HAP / RSE 
E n v i r o n m e n t a l  
In fo M a n a g e  
1 - T i m e  Other 
L a n d  

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
OEM 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 

3, 
MIL PERSONNEL 

M i 1  S a l a r y  
House A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

T o t a l  B e y o n d  

TOTAL NET COST 0 0 0 0 0 0 



PERSONNEL. SF. RPMA. AND BOS DELTAS (COBRA v5.07) 
Data As Of 19:43 01/04/1995. Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAD-NI-1 
Scenario F i l e  : C:\COBRA\JCCADNIl.CBR 
Sta F c t r s  F i  l e  : C: \COBRA\SF7DEC.SFF 

Personne 1 SF 
Base Change %Change Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  ------ ------- ------- 
CORPUS CHRISTI DEPOT -4 OX -17,000 -1% 4.250 
NADEP-NI 0 OX 0 OX 0 

Base 
RPMA($) WS($) 

Change %Change Chg/Per Change %Change Chg/Per 
- - - -  ------ ------- ------- ------ ------- ------- 
CORPUS CHRISTI DEPOT -7.321 -1% 1.830 -19,340 OX 4.835 
NADEP-NI 0 04 0 0 0% 0 

Base 
RPMAWS($) 

Change %Change Chg/Per 
. .-- - - - - - -  -.---.- -- - - - - -  
CORPUS CHRlST 1 DEPOT -26.662 0% 6,665 
NADEP-NI 0 0% 0 



RFt'lA/BOS CHANGE REPORT (COBRA v5.07) 
Data As O f  19:43 01/04/1995. Report Created 14:42 01/20/1995 

3epartment : ARMY 
?or,on Pacrage : JCCAD-NI-1 
Scenario F i l e  : C:\COBRA\JCCADNIl.CBR 
Sra F c t r s  F i l e  : C:\COBRA\SF7DEC.SF: 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - -  - - - -  - - - -  ---- ---- ---- - ---- ------ 

?PMA Change -4  -7 -7 -7 - 7 -7 -40 - 7 
30s Change -19 -19 -19 -19 -19 -19 -116 -19 
l ous ing  Change 0 0 0 0 0 0 0 0 

- - - - - - - - - - - - - - - 

TOTAL CHANGES -23 -27 -27 -27 -27 -27 -156 -27 



INPUT DATA REPORT (COBRA v5.07) 
Data As O f  19:43 01/04/1995. Report Created 14:42 01/20/1995 

Department : ARMY 
Optron Package : JCCAD-NI-1 
Scenarlo F i l e  : C:\COBRA\JCCADNIl.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : F Y  1996 

Yode; aoes i~me-Phasing of Construcz~on/Sh~rcown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - . - - - 
CORPUS CHR!ST! DEPOT, TX Realignment 
NADEP-NI. CA Real .cjnment 

Sumnary: 
. . - . . - - . 

TRANSFER 7,000 DLH's OF AIRCRAFT COMPONENTS (AVIONICS/ELECTRONICS) 
WRKLOAD FROM CORPUS CHRISTI ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT 
NORTH ISLAND (NADEP-NI). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
CORPUS CHRIST1 DEPOT, TX NADEP-NI. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CORPUS CHRISTI DEPOT. TX 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF):  
Of f icer  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

Name: NAOEP-NI. CA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mi1 Fam~l ies  L i v ~ n g  On Base: 
Civilians Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Aval l :  
Enl is ted Housing Un i ts  Ava11: 
Total Base Facl l l t les(KSF):  
Of f lcer  VHA ($/Month): 
i n I i stea VHA ( $/Month) : 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/M~le):  

RPHA Non-Payto1 1 ($K/Year): 
C o m n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 

Haneowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
C m u n i c a t i o n s  ($K/Year ): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unlque A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA vS.07) - Page 2 
Data As Of 19: 43 01 /04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAO-NI-1 
Scenario F i l e  : C: \COBRA\JCCAONIl . CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

!NPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: CORPUS CHR!STI DEPOT. 

1-Time Un~que Cost ($K): 
i-Time Unjque Save ($K): 
1-T~me Moving Cost ($K): 
1 - T i m  Mov~ng Save ($K): 
i nv  Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
M ~ s c  Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (I): 
MilCon Cost Avoidnc($K): 
Fam Hous~ng Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: NADEP-NI, CA 

1-Time Unique Cost ($K): 
1-T ime Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost OK): 
Ac t i v  Mission Save (fK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+&y/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avo~dnc($K): 
CHAMPUS I n-Pat ients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Fac i l  ShutDovn(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t h n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: CORPUS CHRISTI DEPOT, TX 
1996 1997 1998 1999 2000 
- - - -  - - - -  ---- ---- ---- 

Of f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Clv Scenario Change: -4 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 

, Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 19:43 01/04/1995. Report Created 14:42 01/20/1995 

D e p a r w n t  : ARMY 
O ~ t ~ o n  Package : JCCAD-NI-1 
Scenario F i l e  : C:\COBRA\JCCAONIl.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SF F 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.003: 
Percent Enl is ted Married: 58.503: 
i n l i s t e d  Housing Milcon: 91.007. 
Of f icer  Salary($/Year): 67,948.00 
Off BAO w i th  Dependents($): 7.71 7.00 
En1 i s ted  Salary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig lb i l i ty (Weeks) :  18 
C i v i  1 ian  Salary($/Year): 45,998.00 
C l v i l i a n  Turnover Rate: 15.00% 
C i w ~ l ~ a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l ~ a n  RIF Pay Factor: 39.00% 
SF F l l e  Desc: SF 7DEC. SFF 

STANDARD FACTORS SCREEN TwO - FACILITIES 

RPMA&i ld~ngSFCost Index :  0.93 
60s Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF ): 388.00 
AvgFamilyQuarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

C l v  Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C l v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): '1.109.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Relmburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reirnburs($): 11,191.00 
C i v i l i a n  Homeovning Rate: 64.00% 
HAP Home Value ileimburse Rate: 22.90% 
HAP Haeovner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Rehab vs. New ~ i l b n  Cost: 59.00% 
1 n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
Mi lCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi1 L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le): 
POV Reirnbursement($/Mi le):  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour ) : 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A l r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreat~on F a c i l ~ t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c ~ l i t ~ e s  
POL Storage 
h u n ~ t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
-------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2t2 BACHQ 
Optional Category G 
Optional Category H 
Optlonal Category I 
Optional Category J 
Optlonal Category K 
Op t~ona l  Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Opt~ona l  Category Q 
Optlonal Category R 

UM 
-- 

(SF) 
(SF) 
(SF) 
(SF 1 
(SF) 
(EA) 





COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 1/2 
Data As of 20:14 01/04/1995, Report Created 14:32 01/20/1995 

3eoartment : ARMY 
3p t lon  Package : JCCAO-CH-1 
Sceqarlo F i l e  : C:\COBRA\JCCADCHl.CBR 
5'3 i c = r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Srar:-ng Year : 1996 
z-qa:Vear  : 1996 

, -  . 
7 " .  "edr : imnediare 

\e: Costs ( $ K )  Constant 
1996 
---- 

M i  1Con 0 
aersor -71 
Overno -13 
Moving 29 
Miss io  0 
Other 6 

Do1 l a r s  
1997 
---- 

0 
-184 
-20 

0 
0 
0 

TOTAL -49 -204 -204 -204 -204 -204 

---- ---- ---- ---- . ---- ---- 
POSITIONS ELIMINATED 

Off  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C iv  4 0 0 0 0 0 
TOT 4 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C iv  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Tota l  
----- 

0 
-991 
-112 

29 
0 
6 

To ta l  
----- 

Beyond 
------ 

0 
-184 
-20 

0 
0 
0 

Sumnary : 
- - - - - - - - 
TRANSFER 5.000 OLH's OF AIRCRAFT COMPONENTS (AWs) WORKLOAD FROM CHORWS 
CHRIST1 ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CH). 



COBRA REALIGNMENT S W R Y  (COBRA 4 . 0 7 )  - Page 2/2 
Data As O f  20: 14 01/04/1995, Report Created 14: 32 01/20/1995 

Department : ARMY 
Option Package : JCCAD-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
Stc Fct rs  F i l e  : C:\COBRA\SF7OEC.SFf 

Costs ( $ K )  Constant Dol lars  
1996 1997 
- - - -  ---- 

M i  lCon 0 0 
-erson 2; 0 
Overhd 7 0 
Moving 29 0 
Ylss'o 0 0 
Other 6 0 

TOTAL 62 0 0 0 0 0 

Savings ( $ K )  Constant Do1 l a r s  
1996 1997 
- - - -  .--. 

M i  Icon 0 0 
Person 92 1 84 
Overhd 19 20 
b v  1 fl9 0 0 
Missio 0 0 
Other 0 0 

TOTAL 111 204 204 204 204 204 

Total aeyond 
----- ------ 

0 0 
2 1 0 

7 0 
29 0 

0 0 
6 0 

Tota l  Beyond 
----- ------ 

0 0 
1,012 184 

118 20 
0 0 
0 0 
0 0 



NET PRESENT VALUES REPORT (COBRA "5.07) 
3ata As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995 

;e>arrment : ARMY 
C--- .on Package : JCCAO-CH-1 
Sce-arlo F i l e  : C:\COBRA\JCCADCHl.CBR 
Src E C Z ~ S  F i l e  : C:\COBRA\SF7DEC.SFF 

Adjusted Cost($) 
---------------- 

-48.720 
-195.638 
-190,402 
- 185.306 
-180.346 
-775,519 
-1 70,822 
-166.250 
-161,800 
-157,470 
-1 53.255 
-149.154 
-145.162 
-141.277 
-137.495 
-133,816 
-130,234 
-126,749 
-123.356 
-120.055 



TOTAL ONE-TIME COST REPORT (COBRA ~5.07) - Page 1/3 
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995 

3eoartment : ARMY 
aption Package : JCCAD-CH-1 
Sceqario File : C:\COBRA\JCCADCHl.CBR 
Std Fctrs F>ie : C:\COBRA\SF7DEC.SFF 

r ~ ~ ~ ; r r ~ :  ICP 

Mi litary Construction 
Lami IY Housing Construction 
Information Management Account 
and Pure-ases 

o:a Lonsrruction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Clvllian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
. Civilian Moving 

Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- ----- ---- 

Other 
HAP / RSE 5.619 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 5,619 
------------------------------------------------------------------------------ 
Total One-Time Costs 62,166 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

~ 

Total One-Time Savings 0 
.-.--------------------------------------------------------------------------- 

Total Net One-Time Costs 62.166 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As Of 20: 14 01/04/1995. Report Created 14:32 01/20/1995 

kpartment : ARMY 
Option Package : JCCAD-CH-! 
Scenario Fi3e : C:\COBRA\JCCADCHl.CBR 
Sto icrrs File : C:\COBRA\SF7DEC.SFF 

3ase: CORPUS CHRIST1 DEPOT. TX 
(All values in Dollars) 

Category 
. - - - - - - - 
Cocsrr,ct ion 

N tary Constructlor 
;amiiy dousing Construction 
iniormation Management Account 
,aria Purchases 

:o~a. Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

------------------------------------------------------------------------------ 
Total One-Time Costs 62,166 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.----------------------------------------------------------------------------- 

Total Net One-Time Costs 62.166 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 3/3 
Data As O f  20: 14 01/04/1995, Report Createa 14:32 01/20/1995 

De~artment : ARMY 
Option Package : JCCAO-CH-1 
Scenario File : C:\COBRA\JCCADCHl.CBR 
b-c ; ctrs File : C: \COBRA\SF7DEC. SFF 

Base: NADEP-CH, NC 
( A i l  values in Dollars) 

Lo-struction 
Pi'itary Construction . ami l y  Housing Construction 
!?format~on Management Account 
-and Purchases 

Total - Construction 

Jersonnel 
C.vilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
....................................... 
Total One-Time Costs 

Cost Sub-Total 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
MT! itary Movlng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------ 
Total One-Time Savings 

. . . . . . - - - - - - - . . - . - ..-.-..------.-.------------------------ 

'eta: het One-Time Costs 0 



TOTAL M!LITARV CONSTRUCTION ASSETS (COBRA "5.07) - Page 1/3 
Data As Of 2C:14 01/04/1995, Report Created 14:32 01/20/1995 

Department : ARMY 
OptJon Package : JCCAD-CH-1 
S c e n a r ~ o  F i l e  : C: \COBRA\JCCADCHl. CBR 
8rd  F c t r s  F: le : C:\COBRA\SF7OEC.SFF 

A i  I Costs i n  $K 
Tota l  I MA Land Cost To ta l  

3ase hame M i  lCon Cost Purch Avoid Cost 
- - . . . - - - - - - - - - -  - - - -  - - - - -  ----- ----- 
CORPUS CHRIST I DEPOT 0 0 0 0 0 
NADEP-CH 0 0 0 0 0 

-~ .---.--------------------------------------------------------------------- 

Totals:  0 0 0 0 0 



PERSONNEL SUPWARY REPORT (COBRA "5.07) 
D a t a  As  O f  20:14 01/04/1995, R e p o r t  C r e a t e d  1 4 : 3 2  01/20/1995 

D e p a r t m e n t  : ARMY 
3 p t i o n  P a c k a g e  : JCCAO-CH-1 
S c e r a r i o  F l i e  : C:\COBRA\JCCADCHl.CBR 
S t d  c c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

JFRSONNEL SUWARY FOR: CORPUS CHRISTI  DEPOT, TX 

SASE POPULATION (FY 1996. P r i o r  t o  BRAC A c t l o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
. . . - - - . - - - - - - - - - -  ---------- ---------- 

10 12 0 2,857 

SCFluARlO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- - - - -  ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
tn I i s t e a  0 0 0 0 0 0 0 
C : V :  1 i a n s  -4 0 0 0 0 0 -4 
TOTAL -4 0 0 0 0 0 -4 

BAS€ POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  is ted S t u d e n t s  C i v i  1 i a n s  

PERSONNEL SUFMARY FOR: NADEP-CH. NC 

BASE POPULATION (FY 1996,  P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  isted Students 
---------- ---------- ---------- 

0 0 0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f  ice= E n 1  isted Students 
---------- ---------- ---------- 

0 0 0 

C i v i  1 i a n s  

3.71 1 

C i v i  1 ians 



'OTAL PERSONNEL !%'ACT REPORT (COBRA v5.07) - Page 1/3 
3a:a As Of 20: 14 C-/24/1995, Report Created 14:32 01/20/1995 

. - - - 
CIVILIAN POS!TIONS REAL!GN!hG OUT 
Ear-y 2er:rement':' -3.3C4 
G e g ~  ;a< ?e:iremen:':: 5.30% 
Civi 1 lan Turnover'.' 15.00% 
Clvs Not Moving (R1Fs)':'t 
Civi:ians b'lovin~ (the remainder) 
Civllian Positions Avaiia3:e 

v .Ah 3OS;';DNS FL:MINA'ES 
* ar y Ret i rement '0.307. 
Regular Retirement 5.002 
Civilian Turnover '5.00% 
Civ5 Not Moving (RIFs) * 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTALCIVILIANPRIORITYPLACEPIENTW 2 0 0 0 0 0 , 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies fran 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 20:14 01/04/1995. Report Created 14:32 01/20/1995 

Department : ARMY 
0pz;on Package : JCCAO-CH-1 
Scenario File : C:\COBRA\JCCADCHl.CBR 
Std ictrs File : C:\COBRA\SF7OEC.SFF 

Base: CORPUS CHRISTI DEPOT, TX Rate 

CIViLlAN POSITIONS REALIGNING OUT 
Early Retirement':' 10.00% 
 reg^ 1 ar Retirement':' 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)'" 6.00% 
C?vilians Moving (the remainder) 
Civilian Positions Available 

C!VIL!AN POSITIONS ELIMINATED 
tarly Retirement 10.007. 
2egi.lar Retirement 5.00% 
Civilian lurnover 15.00% 
Civs Not Moving (RIFs).' 6.00% 
Prlority Placement# 60.004 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN o o o a o o  o 
Civilians Moving 0 0 0 0 0 0  0 
Neu Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTALCIVlLIANPRIORITYPLACEMENTS# 2 0 0 0 0 0 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 20:14 01/04/1995. Report Created 14:32 01/20/1995 

Department : ARMY 
O~tion Package : JCCAO-CH-1 
Scenario File : C:\COBRA\JCCADCHi.CBR 
S t a  tctrs File : C: \COBRA\SF7DEC. SF: 

3ase: NAOEP-CH. NC Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement:L 10.00% 
Regular Retirement" 5.00% 
Civilian Turnover" 15.00% 
Civs Not Moving (RIFs)'" 6.00% 
C.v?lians Moving (the remainder) 
Civilian Positions Available 

CIViLIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.002 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civil~ans Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIMNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIfS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEHENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

I Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As O f  20:14 01/04/1995. Report Created 14:32 01/20/1995 

2epartment : ARMY 
33t lon Package : JCCAD-CH-1 
Scenario File : C:\COBRA\JCCADCHl.CBR 
hrc -errs F i l e  : C:\COBRA\SF7DEC.SFF 

=ase: CORPUS CHR!STI DEPOT, T X  

Pers Moved I n  
i o t a  1 Percent 
----- - - - - - - - 

0 0.002 
0 0.00% 
0 0.002 
0 0.002 
0 0.002 
0 0.00% 

----- - - - - - - - 
0 0.004 

Base: NADEP-CH, NC 

Pers Moved In 
Year Tota 1 Percent 
- - - -  ----- - - - - - - - 
1996 0 0.00% 
1997 0 0.00% 
1998 0 0.00% 
1999 0 0.00% 
2000 0 0.00% 
2001 0 0.00% 

----- ------- 
TOTALS 0 0. OOX 

MI lCon 
T i  mephase 
- - - - - - - - - 

33.33% 
16.674 
16.672 
16.672 
16.67% 
0.00% 

- - - - - - - - - 
1oo.ooz 

M i  lCon 
T imePhase 
- - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% --------- 

100.00% 

Pers Moved Out/El im? nated 
Total Percent 
----- - - - - - - - 

4 100.00% 
0 0.00% 
0 0.004 
0 0.002 
0 0.00% 
0 0.00% 

----- - - - - - - - 
4 100.00% 

Pers Moved Out/El iminated ShutDn 
Tota 1 Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100. 00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA ~ 5 . 0 7 )  - P a g e  1 / 9  
D a t a  A s  Of 2 0 : 1 4  0 1 / 0 4 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 4 : 3 2  0 1 / 2 0 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t  i o n  P a c k a g e  : JCCAO-CH-1 
S c e n a r i o  f i l e  : C:\COBRA\JCCADCHl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME COSTS 
- - - .  ($<) ... . 

CONSTRUCTION 
M l LCON 
F a m  H o v s l n g  
L a n a  P u r c b  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

P r o g r a m  P l a n  
; Shutdown 

New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

P e r  D i e m  
POV M i  1 es 
HHG 
M i  sc 

OTHER 
E 1 i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a  1 
- - - - -  



TOTAL APPROPRIATlONS DETAIL REPORT (COBRA "5.07) - Page 2/9 
Data As Of 20: 14 01/04/1995. Report Created 14:32 01/20/1995 

Department : ARMY 
Opt ion Package : JCCAD-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
S t a  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

7ECJSRiNGCCSTS 
..... ( $ K ) - - - - -  

PAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Of f  Sa lary  
i n 1  Salary 
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILC? 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i 1  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
D&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
t n l  Sa lary  
House A 1 1 ow 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

62 

Tota 1 
----- 

0 
0 

0 

0 

0 
0 
0 
0 

T o t a l  
----- 

0 

2 
116 

0 
1,012 

0 

0 
0 
0 

0 
0 
0 
0 

1.130 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond 
------ 

0 

0 
19 
0 

1 84 
0 

0 
0 
0 

0 
0 
0 
0 

204 

TOTAL SAVINGS 11 1 204 204 204 204 204 1.130 204 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As Of 20: 14 01/04/1995, Report Created 14: 32 01/20/1995 

koar tment  : ARMY 
h t i o n  Package : JCCAO-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
brz i c r r s  F i i e  : C: \COBRA\SF JDEC. Sf ;  

34:-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
:am Housing 

3&M 
C i v  Retir/RIF 
CIV Moving 
Other 

MIL PERSONNEL 
v i 1  Moving 

OTHER 
dAP / RSE 
Environmental 
!nfo Manage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

Tota 1 

RECURRING NET 
----- ($K) - - - - -  
F A M  HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

C M W S  
MIL PERSONNEL 
Mi1 Salary 
b s e  Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -49 -204 -204 -204 -204 -204 -1.068 -204 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As Of 20: 14 01/04/1995, Report Created 14:32 01/20/1995 

3eoartment : ARMY 
2 x ; o n  Package : JCCAD-Ch-- 
Scenar l o  ; 1 ,e  : C: \COBI?A\JCCAX~~. CBR 
S:c Fct rs  i . l e  : C:\COBRA\SF73iC.SFc 

3ase: C3RPUS CHRIST: DEPC-. - X  
2hr - : Y E  cosTs - 996 a 997 
~-... ( S K ,  - - - -  --. 

CONSTRUCTlON 
"I CCN n 0 
-arr nobsxnp r, " 0 
,and Purch 0 0 

3&M 
CIV SALARY 
C?v RIFs 18 0 
Civ Re t i re  0 0 

C i V  MOVING 
Per O ? e m  0 0 
X ) V  Mi les 0 0 
Home Purch 0 0 
HHG o o 
Misc 0 0 
House Hunt 0 0 
PPS 29 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F r e ~ g h t  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 3 0 
OTHER 

Program Plan 5 0 
Shutdown 1 0 
New Hires 0 0 
1 - T i m e  Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 6 0 
E n v ~  ronmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 62 0 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As O f  20: 14 01/04/1995, Report Created 14:32 01/20/1995 

3eaartment : ARMY 
391-,on Package : JCCAD-CH-1 
Sceiar io F i l e  : C:\COBRA\JCCADCHl.CBR 
Stc Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

3ase: CORPUS CHRIST1 
?ECuRRINGCOSTS 
.---- ($K)----- 
=AV mOUSE OPS 
3&t4 

? P A  
a s  
J-.oue Owra t  
C : V  Salary 
CnAMPUS 
Caretaker 
'I! - PERSONNEL 

Of' Salary 
En' Salary 
nouse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

DEPOT, TX 
1996 1997 Tota 1 

----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 62 0 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCT ION 
MILCON 
Fam Housing 

O&n 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Civ Salary 
CHAMWS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

'CTAL SAVl NGS 111 204 204 204 204 204 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6 /9  
Data As O f  20:14 01/04/1995. Report Created 14:32 01/20/1995 

lepartment : ARMY 
'-:,on Package : JCCAO-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
S Z ~  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

3ase: CORPUS CHRISTI DEPOT, TX 
3\E-TIME NET 1996 1997 
. . . - ( $ K ) - - - - -  ---- - - - -  

CONSTRUCTION 
"1 ICON 0 0 
-am Housing 0 0 

3&M 
C iv  Ret i r /RIF 18 0 
Civ  Moving 29 0 
3 ther  10 0 

".- P~RSONNLL 
w 7 1  Moving 0 0 

"'HFR 
IAP / RSE 6 0 
E nv i ronmenta 1 0 0 
in fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 62 0 

RECURRING NET 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA -0 -0 
BOS -19 -19 
Unique Operat 0 0 
Caretaker 0 0 
C l v  Salary  -92 -184 

CHAMPUS 0 0 
MIL PERSONNEL 

Mi1 Sa lary  0 0 
House Al low 0 0 

OTHER 
Procurement 0 0 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -1 11 -204 

To ta l  
----- 

To ta l  
----- 

0 

TOTAL NET COST -49 -204 -204 -204 -204 -204 



APPROPRi AT IONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - P a g e  7 /9  
D a t a  A s  Of 20 :  1 4  0 1 / 0 4 / 1 9 9 5 .  R e p o r t  C r e a t e d  14 :  32 0 1 / 2 0 / 1 9 9 5  

k ~ a r t m e n t  : ARMY 
C x i o n  P a c k a g e  : JCCAD-CH-1 
S c e n a r i o  F i l e  : C: \COBRA\JCCADCHl .CBR 
Szc F c t r s  F l l e  : C:\COBRA\SF7DEC.Si i  

iase: NADEP-CH. 
'\:-TIME COSTS 
- - - - -  ($K)----- 
CJhSTRUCTION 
'li LCON 
'am H o u s i n g  
_dna P u r c h  - - 

,&M 
C;V SALARY 

C i v  R l F s  
C.V R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
home P u r c h  
rlHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shutdown 
New H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV Miles 
H HG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
In fo M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATlONS DETAIL REPORT (COBRA "5.07) - Page 8/9 
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995 

Department : ARMY 
Option Package : JCCAD-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
Stc  r c t r s  F i l e  : C: \COBRA\Si7DiC. SF' 

Base: NAOEP-CH. 
RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RF'MA 
aos 
unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
Off Salary  
En1 Salary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Farn Housing 

o&M 
1-Time Move 

M I L  PERSONNEL 
M11 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
-- - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
80s 
Unique Opera t  
Clv  Sa lary  
CHAMPUS 

M I L  PERSONNEL 
Off Salary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

' C ? A .  SAV! NCS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As Of 20: 14 01/04/1995. Report Created 14:32 01/20/1995 

Depar+mnt : ARMY 
Option Package : JCCAD-CH-1 
Sce-.ar-o F 1 le : C: \COBRA\JCCADCHl . CBR 
Std Cccrs File : C:\COBRA\SF7DEC.Sir 

Base: NAOEP-CH. 
3NE-TiME NET 

( $ K )  - - - -  
CONS-RUCTION 

Y.-'_3h, 

i arr lous i ng 
O&M 
C I V  Retir/RIF 
C.V Moving 
Other 
MIL PERSONNEL 
Mi1 Moving 
OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)- - - - -  

FAM HWSE OPS 
o&H 

RFtW 
00s 
Umque Operat 
Caretaker 
C i v  Salary 
CHAMWS 
MIL PERSONNEL - \. 

a - Mi1 Salary 
House Allor 
OTHER 
Procurement 
Mission 
Mi sc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 



PERSONNEL. SF. RPMA, AN0 BOS DELTAS (COBRA "5.07) 
Data As Of 20: 14 01/04/1995, Report Created 14:32 01/20/1995 

jepartment : ARMY 
;>:-on Package : JCCAO-CH-1 
Sce-ar io F 7 l e  : C: \COBRA\JCCADCHl . CBR 
Src F c t r s  F i l e  : C:\COBRA\SF7DEC,SFi 

Personne 
a s e  Change Zcnange 

. . 

,!lfi?jS ChRISTl DEPOT -4 
< , - - -  

OX 
. hd .  +-Cr 0 07. 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
-1,000 OX 250 

0 02 0 

RPMA($) BOS(8) 
3ase Change %Change Chg/Per Change %Change Chg/Per 

. - - - . . . . - - - - - - - - - - - - - - - - -  ------- ------- 
CORPUS CHRISTI DEPOT -430 04 108 -19,340 0% 4.835 
NADEP-CH 0 0% 0 0 04 0 

Sase 
RPMABOS($) 

Change %Change Chg/Per 
... ------ - - - - - - -  ------- 
CORPUS CHRISTI DEPOT -19.771 0% 4.943 
NADEP-CH 0 04 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 1/3 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

Ce~artment : ARMY 
_ - r  2 -  ?ackage : dCCAO-Ch-2 
::e-ario File : C:\COBRA\JCCAOCP2.CBR 
:rc ictrs File : C:\COBRA\SFJOEC.SFF 

Rare 
. . .  

I:v:-lAN 2OSITIONS REALIGNING ObT 
Ear ? y Retirement':' 10.00% 
?egu lar Retirement"' 5.00% 
C.vi lian Turnover" 15.00% 
C~vs Nor Moving (RIFs)"+ 
C?v>lians Moving (the remainder) 
C~v:lian Positions Available 

Tota i 
- - - - -  

75 
9 
3 
12 
6 
45 
30 

CIVILIAN POSITIONS ELIMINATED 0 13 20 20 0 0 53 
Early Retirement 10.00% 0 1 2  2 0 0 5 
Reguiar Retirement 5.002 0 1 1 1 0 0  3 
Civilian Turnover 15.002 0 2 3 3 0 0 8 
Civs Nor Moving (RIFs)'+ 0 1 1 1 0 0  3 
Priori ty Placement# 60.004 0 8 12 12 0 0 32 
Civilians Available to Move 0 0 1 1 0 0  2 
Civilians Moving 0 0 1  1 0 0  2 
Clvlllan RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 25 25 25 0 0 75 
Civilians Moving 0 15 16 16 0 0 47 
Men Civilians Hired 0 10 9 9 0 0 28 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 5 5 0 0 1 4  
TOTAL CIVILIAN RIFS 0 3 3 3 0 0  9 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 8 12 12 0 0 32 
TOTAL CIVILIAN NEW HIRES 0 1 0 9 9 0 0 2 8  

*.Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Pbw (Voluntary RIFs) varies fran 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COMA v5.07) - Page 2/3 
Data As O f  20:24 01/04/1995. Reporr Created 14:48 01/20/1995 

Department : ARMY 
Option Package : JCCAO-CH-2 
Scenacio i l e  : C: \COBRA\JCCADCH2. CBR 
S:d ic:rs ;.le : C:\COBRA\SF7DEC.SiZ 

3ase: CORDUS CHRISTI DEPOT. TX Raze 
- - - -  

CIV::!Ah >OS!TIONS REALIGNING OUT 
Ear ? Ret: rement-:' IC. 30% 
Regular Retirement* 5.002 
C ~ v l l i a n  Turnover" 15.002 
C ~ ~ s r U o r M o ~ i n g ( R l F s ) ' ~ ~  6.00% 
Civi i .ans Moving ( the remainder) 
C i v ~ l i a c  P o s i t ~ o n s  Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.002 
Regu 1 a r  Retirement 5.00% 
C1vil:an Turnover 1 5.002 
Clvs Not Moving (RIFs)':' 6.00% 
P r ~ o r ~ t y  Placement# 60.00% 
C i v i l i a n s  A v a ~ l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total 
- - - - - - - - - 

0 75 
0 9 
0 3 
0 12 
0 6 
0 45 
0 30 

0 53 
0 5 
0 3 
0 8 
0 3 
0 32 
0 2 
0 2 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 5 5 0 0 1 4  
TOTAL CIVILIAN RIFS 0 3 3 3 0 0  9 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 8 12 12 0 0 32 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Ret~rernents. Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Hove are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r ~ o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 3/3 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

-6;ar:ment : ARMY 
1:: -0 -  Package : JCCAD-CH-2 
- - .. ._, #aria Fi;e : C:\COaRA\JCCADCh2.C3R 

I:: 'ctrs File : C:\COBRA\SF7DEC.SFF 

=:ie: NADEP-CH. NC Rate i 
- - - -  - 

::.Ii!AN POSITIONS REALIGNING OUT 
l a r ! y  Retirement':' 10.007, 
ze~ular Retirement':' 5.00% 
I.~ilian Turnover" 15.00% 
C-,vs Not Moving (RIFs)':' 6.00% 
Civilians Moving (the remainder) 
:?vilian Positions Available 

-..:,iAN POSITlONS ELIMINATED 
far 1 Retirement 10.00% 
-gu ar Retiremen: 5.00% 
7vllian Turnover '5.00% 
: v s  N o t  Moving (RIFs) 6.00% 
'riority Placement# 60.004 
Civilians Ava~lable to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 25 25 25 0 0 75 
Civilians Moving 0 15 16 16 0 0 47 
Neu Civilians Hired 0 1 0 9 9 0 0 2 8  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 0 9 9 0 0 2 8  

= Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

Y Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA "5.07) 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

Jepartment : ARMY 
O ~ t i o n  Package : JCCAD-CH-2 
Scenario F 7 l e  : C: \COBRA\JCCADCH2. CBR 
S t d  p c t r s  F i l e  : C: \COBRA\SF7OEC. SF' 

3ase: COGPCS CHRISTi DEPOT. T X  

TOTALS 

Pers Moved I n  
Tota: Percent 

Base: NAOEP-CH. NC 

Year 

TOTALS 

Per 
Tota 1 

.s Moved I n  
Percent 
- - - - - - - 

0. 00% 
33.33% 
33.33% 
3 3 - 3 3  
0.00% 
0.00% 

- - - - - - - 
100.OOX 

Pers Moved Out/El~rninated ShutDn 
Total  Percent Timephase 
..... - - - - - - - - - - - - - - . - 

3 0.00% 0.00% 
38 29.69% ' 29.69% 
45 35.164 35.164 
45 35.16% 35.16% 

0 0.00% 0.004 
0 0.00% 0.00% 

----- ------- --------- 
128 100.00% 100.00% 

Pers Moved Out/Elirninated ShutDn 
Tota 1 Percent Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 7 )  - Page 1 / 9  
D a t a  A s  O f  20 :24  0 1 / 0 4 / 1 9 9 5 .  R e p o r t  C r e a t e d  1 4 : 4 8  0 1 / 2 0 / 1 9 9 5  

3epartment  : ARMY 
rj,. - ... P a c k a g e  : J C C A 3 - 0 - 2  
Sce?ar 10 i 1 le : C :  \COBRA\JCCADCk!2. CB2 
Std i c r r s  F i l e  : C:\COBRA\SFi'DEC.SFF 

d h ~ - ; ; M k  COSiS 
- ( c , h ) . . - . -  

LONS'KJCTlOh 
M I  LCON 
Fam H o u s i n g  
L a n a  P u r c h  

3&r 
C:V SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D ~ e m  
POV M i l e s  
Home P u r c h  
tiHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shutdown 
New Hire 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

Department : ARMY 
Option Package : JCCAO-CH-2 
Scenario F i l e  : C:\COBRA\JCCADCHZ.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

?ECURRINGCOSTS 
--..- ( $ K ) - - - - -  

:AU HOUSF G?S 
d&.' 

< mA 
30s 
L n ~ a u e  Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Sa lary  
En1 Salary  
House Al low 

OTHER 
Miss ion 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 1.047 1,442 1.605 1;174 259 2 59 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCT ION 
MI LCON 
Fam Housing 

O&n 
1-Time Pbve 

M I L  PERSONNEL 
M i l  Moving 

OTHER ) Lam sa les  
/ Envi  ronnenta 1 

1-Time Other 
TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary  
House Al low 

01 HER 

Procurement 
Mission 
Misc Recur 
Unique Otner 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAV l NGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

Department : ARMY 
Option Package : JCCAD-CH-2 
Scenario F i l e  : C:\COBRA\.ICCADCH2.CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

DNE-TIYE NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
;am nabs i ng 

O&M 
C i v  Retir/R!F 
C i v  Moving 
Other 

M! L PEBSONNE, 
M i 1  Moving 

OTHER . 
HAP / RSE 
Environmental 
In fo Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R a w  
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

c3wlPus 
MIL PERSONNEL 
ni l  Salary 
House All-  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 1.047 1 ,064 216 -1.393 -2,910 -2,910 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .07)  - Page 4/9 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

3eoartment : ARMY 
33t?on Package : JCCAO-CH-2 
Scer.ario F i l e  : C:\COBRA\JCCADCH~.CBR 
3rc Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

3ase: CORPUS Ch?:STI DEPOT. T X  
' X E - T ! M E  COSTS 1996 1997 
- - - - -  ( $ K ) - - - - -  - - - -  - - --  
CS\STRUCTION 

LCON 50 7 21 1 
;an ttous~ng 0 0 
- a d  Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 54 
Civ Re t i re  0 16 

C:V MOVING 
Per Diem 0 39 
>OV Mi les 0 4 
l ome  Purch 0 1 38 
~ t i G  0 109 
Misc 0 10 
House Hunt 0 38 
PPS 0 115 
R I T A  0 64 

FREIGHT 
Packing 0 4 
Freight  0 0 
Vehicles 0 0 
D n v i n g  0 0 

Unemployment 0 9 
OTHER 

Pmgram Plan 174 130 
Shutdown 0 91 
New H i  res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
Elirn PCS 0 0 

OTHER 
HAP / RSE 0 27 
E nv i r o m n t a  1 0 0 
Info Manage 0 0 
1 -1 ime Other 0 0 

TOTAL ONE-TIME 68 1 1.062 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 5/9 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

Jepartment : ARMY 
33t ion Package : JCCAD-0-2 
Scenar:o i l e  : C:\COBRA\JCCADCH2,CBR 
S t d  Fc r r s  F i l e  : C:\COBRA\SF7DEC.SFF 

3ase: CORPUS CHRISTI DEPOT, TX 
?ECURRINGCOSTS 1996 i997 
- - - - -  ( $ K ) - - - - -  ---. -- - -  
;AM HOUSE OPS 0 0 
3&M 

2PMA 0 0 
aos s o 
Unique Operat 0 0 
C iv  Sa lary  0 0 
CtiAMPUS 0 0 
Caretaker 0 0 

Yl L PERSONNEL 
Of f  Salary 0 0 
En1 Salary  0 0 
House A1 1 ow 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 681 1.062 1.140 905 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
?-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

Y !  L PERSONNEL 
Of f  Salary 
i n i  Salary 
House Al low 

C T r i i E  
Procurement 
Mission 
Misc Recur 
Unipue Other 

TOTAL RECUR 

To ta l  
----- 

0 

TOTAL SAVINGS 0 37 7 1,389 2,567 3,169 3.169 



APPROPRIATIONS DETAIL  REPORT (COBRA "5.07) - P a g e  6/9 
D a t a  As  Of 20:24 01/04/1995. R e p o r t  C r e a t e d  14:48 01/20/1995 

3 e ~ a r t m e n t  : ARMY 
Co:ion P a c k a g e  : JCCAD-Ch-2 
Scena.10 ii l e  : C: \COBRA\JCCADCP2. C32 \. ,. 
d ... c :r, . . : ('; \C33;i$\S: 73.  ' b .  S. . 

S a s e :  CORPUS C H R I S T I  DEPOT. T X  

3 h E - ' I M E  NET I996 1 997 
..--- ( $ K ) - - - - -  .-.. . . 

CONSTRUCTiON 
M I  LCON 507 21 1 
Fam H o u s i n g  0 0 

O&M 
C i v  R e t i r / R I f  0 70 
C i v  M o v ~ n g  0 523 
O t h e r  174 230 

Y I  L PERSONNEL 
? I 1 1  M o v i n g  C 0 

OTHER 
HAP / RSE 0 27 
t n v ~ r o n m e n r a l  0 0 
In fo  M a n a g e  0 0 
1 - 1  i m e  Other 0 0 
L a n d  0 0 

TOTAL ONE-TIME 6 8  1 1 ,062 

T o t a l  
----- 

RECURRING NET 
----- ($K)----- 

FAM H W S E  OPS 
O&M 

RF'MA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

W P U S  
-.f ._ . - 

M I L  PERSONNEL 

i *r M i l  S a l a r y  

,' 
House A l l -  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  Other 

TOTAL RECUR 

T o t a l  
----- Beyond ------ 

0 0 

TOTAL NET COST 681 685 -249 -1.662 -3.169 -3,169 -6,884 -3.169 



APPROPRIATIONS DETAIL  REPORT (COBRA "5.07) - P a g e  719 
D a t a  A s  Of 2 0 : 2 4  0 1 / 0 4 / 1 9 9 5 .  R e p o r t  C r e a t e d  1 4 : 4 8  0 1 / 2 0 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
Option P a c k a g e  : JCCAD-CH-2 
S c e n a r i o  F 3 l e  : C:\COBRA\JCCADCH~.CBR 
S t d  F c t r s  F l l e  : C:\COBRA\SF7OEC.SFF 

ease: hADEP-CH. 
ONE-TIME COSTS 
- - - - -  ($< ) - - - - -  

CONSTRUCTION 
: -COh 

. a n  n o u s ~ n g  
L a n d  P u r c h  

C&M 
C I V  SALARV 

C i v  R I F s  
C l v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M l l e s  
Home P u r c h  
HHG 
M ~ s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k  i ng 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i l e s  
H HG 
M i s c  

OTHER 
E l  i m  PCS 

OTHER 
HAP / RSE 
E n v  1 r o m n e n t a  1 
I n f o  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9 
0a:a As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

Department : ARMY 
Option Package : JCCAD-CH-2 
Scenario F i l e  : C: \COBRA\;CCADCH2. CBR 
Std F c t r s  F i l e  : C:\COBRA\Sr73EC.SFi 

Base: NAOEP-CH. NC 
XECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA C 
30s 0 " 
uniaue Operat 0 
C iv  Salary 0 
CHAMPUS C 
: dre:aker 

MIL P~RSONNEL 
Off  Sa lary  0 
En1 Salary C 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond 
------ 

0 

TOTAL COSTS 366 379 465 269 259 259 

ONE-TIME SAVES 
----- ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

p .. MIL PERSONNEL 
' '. M i l  Moving 

f !  OTHER 
Land Sales 
Environnental  
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
unipue Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

iO lA i  SAVINGS 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As O f  20:24 01/04/1995. Report Created 14:48 01/20/1995 

3epartment : ARMY 
03rion Package : JCCAD-CH-2 
Scenario ii l e  : C:\COBRA\JCCADCH2.CBR 
Sra Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

3ase: NAOEP-CP. NC 
OLE-TIME NET 
..-. ( S K I - - - -  

- n l  -uhSTRUCTION 
": LCON 
:am Housing 

sav 
C 3 v  Re?ir/RIc 
C i v  Moving 
3tner 

ri,  PERSONNEL 
Y 1 1  Moving 

OTHER 
nAP / RSE 
E nv i ronrnenta 1 
In fo  Manage 
:-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRING NET 
-----  ($K)-- - - -  

FAn HOUSE OPS 
08bl 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPVS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 366 379 465 269 2 59 2 59 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA v5.07) 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

3 e ~ a r t m e n t  : ARMY 
dprlon Package : JCCAD-CH-2 
Scenario F 1 1e : C: \COBRA\JCCADCH2. CBR 
Std r c r r s  F i l e  : C:\COBRA\SF7DEC.SFF 

aersonne i SF 
:2be Change %Change Change ZChange Chg/Per 
. . .--- ..----- ------ ------- ------- 

CORPUS CHRIST! DEPOT -128 -4% -245.000 -13% 1,914 
\ A X  2-Cr 7 5 24 0 04 0 

RPMA($) 
3ase Change 4Change Chg/Per 

BOS($) 
Change %Change Chg/Per 

- - - -  ------ ------- ------- ------ ------- ------- 
CORPUS CHRIST1 DEPOT -105,968 -12% 828 -625,162 -2% 4.884 
NADEP-CH 0 04 0 259,165 1X 3.455 

Base 
R!=f'lAeoS( $) 

Change %Change Chg/Per 
- - - -  ------ ------- ------- 
CORPUS CHRISTI DEPOT -731,130 -3% 5,712 
NADt P-CH 259.165 1% 3.455 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
D a t a  A s  Of 20:24 01/04/1995, R e p o r t  Created 14:48 01/20/1995 

J e p a r t m e n t  : ARMY 
&:ion P a c k a g e  : JCCAD-Cn-2 
S c e n a r ~ o  F i l e  : C:\COBRA\JCCADCH~.CBR 
5x0 fcrrs F 3 l e  : C: \COBRA\SF JDEC. SFF 

\er C h a n g e ( $ < )  I996 1997 7998 1999 2000 2001 To ta l  Beyond 
.. .. - - - - - . - - -- ---- ---- ---- - ------ 

??MA C n a n g e  0 - i6  -50 -87 -106 -106 -365 -106 
3 3 s  C t a n g e  0 24 -109 -243 -366 -366 -1,060 -366 
-0"s ; n g  C h a n g e  3 3 0 0 0 0 0 0 
.----------------------------------------------------------------------------- 

TOTAL CHANGES 0 8 -158 -330 -472 -472 -1.424 -472 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

3epartrnent : ARMY 
,O,. "ackage : :CCA~-CH-~ 

Lce-ar?c 1 e : C: \CO?,RA\JCCA3C-Z. C 3 K  
irc i c t r s  ; : -e  : C: \COBRA\,Sk 73tC. S :  . 

Model Year One : F Y  1996 

W e 1  does Time-Phasing o f  Const-~c?~on/Sn~tdown:  Yes 

ease Name Straregy: 
- - - - - - - - - - - - - - - - - - 
CORPUS CHRISTI DEPOT. T X  Realignment 
NADEP-CH. NC Real 3gnment 

- - - - - - - - 
TRANSFER 206.000 DLH's OF GAS iirRBiNE ENGiNES (AIRCRAFT) FROM CORPUS 
C t i R I S T I  ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT CHERRV POINT (NADEP-CH). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
- - - -------  - - - - - - - - 
CORPUS CHRISTI DEPOT, TX NAOEP-CH, NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from CORPUS CHRISTI OEPOT, TX t o  NAOEP-CH, NC 

O f f i c e r  Posit ions: 
En l i s ted  Positions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CORPUS CHRIST1 DEPOT. TX 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total  C i v i l i a n  Employees: 
M i 1  Famil ies Living On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Officer Housing Uni ts  Avai l :  
Enl is ted Housing Units Ava~ i :  
Total Base Facil1ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 

re iqh t  Cost ($/Ton/Ml le ) :  

RPMA Non-Payroll ($K/Year): 
Camwrnicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Faml l y  Housing ($K/Vear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 

Homeowner Assistance Program: 
Unlque A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As O f  20:24 01/04/1995, Report Created 14:48 01/20/1995 

Department : ARMY 
Option Package : JCCAO-CH-2 
Scenarlo F i l e  : C: \COBRA\JCCA>CH2. CBR 
Sto Fct rs  F i  i e  : C: \COBRA\SF?DEC.SFF 

IN?U7 SCREEN FOUR - STATIC aASE !WORMATION 

hame: NADEP-CH. NC 

lots' O f f ~ c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i 1  F a m i l ~ e s  L iv ing  On Base: 
Civilians Not W l l l l n g  To Move: 
Of f icer  Houslng U n ~ t s  Avai l :  
Enl is ted Housing Unl ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f  i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
P re igh t  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ( $ / V l s l t ) :  
CriAMPUS S h ~ f t  t o  Medicare: 
A c t l v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: CORPUS CHRISTI DEPOT, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t ~ v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mlsc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAOEP-CH. NC 

1-Time Unique Cost (SKI: 
' I I I E  dnique Save ( $ K ) :  

' Time Moving Cost ($K): 
1-Time Movlng Save ($K): 
tnv Non-MilCon Reqd($K): 
Act iv  Misslon Cost ($K): 
Act iv  Mlssion Save ($K): 
Mlsc Recurring Cost($K): 
Misc Recurr~ng Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (2): 
MilCon Cost Avoidnc($K): 
lam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 04 02 04 
04 02 04 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houslng ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As O f  20:24 01/04/1995, Report Created 14:48 01/20/1995 

3epartment : ARMY 
Option Package : JCCAD-CH-2 
Scenario F i l e  : C:\COBRA\JCCADCH2.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: CORPUS CHRIST1 DEPOT. TX 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Std Force S ~ r u c  Change: 0 0 0 0 0 0 
O f r  Scenario Change: 0 0 0 0 0 0 
t v '  Scenario Change: 0 C 0 0 0 0 
Civ Scenario Change: 0 -13 -20 -20 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: CORPUS CHRISTI DEPOT. TX 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
SHOP REFURBIWENT OTHER 0 930 930 

Name: NAOEP-CH. NC 

Descr ip t ion Cat- New M i  lCon Rehab H i  ]Con Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
TEST CELLS OTHER 0 930 930 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Off icer  Salary($/Vear): 67.948.00 
Off BAQ w i t h  Dependents($): 7.717.00 
En1 i s ted  Salary($/Year): 30.860.00 
En1 BAO wi th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Vear): 45.998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.002 
C i v l l i a n  Regular Re t i re  Rate: 5.00% 
C l v i l i a n  R I F  Pay Factor: 39.002 
SF F 1 l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN THO - FACILITIES 

R P M A  Bui ia ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Careraker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF ): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: SO. 00% 
C i v i l i a n  PCS Costs (3): 28.800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Hane Price($): 114.600.00 
Hane Sale Reimburse Rate: 10. 00% 
Max Home Sale Reirnburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hcme Purch Reimburs($): 11,191 -00 
C i v i l i a n  Haneowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.904 
HAP H-wner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
M i l C o n C ~ n t i n g e n c ~ P l a n R a t e :  7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

3epartment : ARMY 
Option Package : JCCAD-Cn-2 
Scenario F i l e  : C:\COBRA\JCCADCH2,CBR 
S:a Fctrs  F i l e  : C:\COB2A\SF7DEC.SFC 

STAh3ARD FACTORS SCREEh: ? w ~ E E  - TRAhSPORTATION 

Yaterial/Assigned Person(~o): 710 
nHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
i r i G  Per C i v ~ l i a n  (Lb): 78.000.00 
'o ta l  HHG Cost ($/100Lb): 35.00 
C i r  Transport ($/Pass Mi le) :  0.20 
Misc i x p  ($/Direct Ern~loy): 700.00 

Equip Pack & Crate($/Ton): 
Mi1 L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le) :  
POV Reimbursement($/Mile): 
Avg Mi1 Tour Length (Years): 
Routine PCS($/Pers/~our): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEk FOUR - M l L l T A R V  CONSTRUCTION 

rtor izontal 
Waterf m n t  
A i r  Operations 
Operational 
A d m ~ n ~ s t r a t i v e  
School Bui ldings 
Ma~ntenance Shops 
Bachelor barters 
F am1 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camwnications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  

-- POL Storage 
Amnunitlon Storage 

Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- 

$/UM 
---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 0 
( 1 0 
( 1 0 
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DEPARTMENT O F  THE ARMY 
OFFICE OF THE U N D E R  S E C R E T A R Y  

W A S H I N G T O N  D C 20310.0102 

i 6 LiEC 1994 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the Army's own BRAC-95 analysis of five 
Army depots, these two activities were identified as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Amy's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we mu.st retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. A s  you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will continue our 
depots. 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

LIRGENTAhk18 Hour Turna rountl Required **&URGENT 

Date ? t;, 1S!l~~ 

To: Department of the Na\-y 
Base Structilre Analvsis Team 
POC: CAPT Bob hloeller 
FAX (703)756-2 1 74 

Department o f t  he Air Force 
AFRTR 1 670 Air Force Pentagon 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition, this FLY contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 38 hours Negative responses are required if no action is 
going to be taken Responses can be FAXed to The Army Basing Study (TABS) office 
(DACS-TAB) at (703)(>93-9.322 If \,ou have any questions please contact Mr Ronald P 
Hamner at (703)69.3-0077 

I Transfer- ti-om C o r l ~ ~ s  Cllrisri .Army Dcl7ot to NADEP-CH 206,000 DLH's for aircraft 
engine This \i.orkload r.c.q~~irc.s 245. I SO square feet and 128 l~ersonnel to accomplish the 
mission 

2 Transfer froni Cnrp~is C'hristi .Ar-m~ Depot to NADEP-NI 7,000 DLH's for 
a\.ionics/electrc,nics This \ \ o r - k l o n t i  r-equires 17,259 square feet and ++ per.sonnel to 
accomplish the mission - 
3 Transfer fr-om Cnrpi~s Cliristi .Irl-ny Depot to NtZDEP-CH c.000 DLH's for APU's 



This \vorkload requires SSO sqilnre t e t  and 4 personnel to accor~iplisl~ the mission 

.ICSG-D3I Altern;lti\.es: .-4rmy 1,oser l Air Force Gainer 

1 .  Transfer from C o r p ~ ~ s  Clirist~ .-\rmv Depot to Air Locistics - Center - Osden 1 1,000 
DLH's for landins gear- o\.erIin~il This acti\,ity requires 1.000 square feet and 7 personnel 
to accomplish the Inision 

The U S Army hlatesiel Command has cornpiled data as to personnel required. facility 
space utilized to accomplish the missions. and short tons necessary to move from Corpus 
Christi to the gaining locations by commodity. The data is included in this packet for yoiii 
utilization. 

Army request your assistance in identifjing USN and USAF input as to your requirements 
to accept the mission and any constnrction/renovation that will be necessary at the gaining 
location. Additionally, request that you forward COBRA screen four data on the gaining 
location to the Army TABS point of contact. All data providedlexchanged should be 
certified by appropriate authority. 

I certifL that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

- 

h'ilCHAEL G .  JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



Department of the Army 
The Army Basing Study 

R R A C  95 Scenario De\felopment Data Call Tasking 

To Department of the Nab?, 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 174 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition. this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 4s hours. Negative responses are required if no action is 
(wing to be taken Responses can be FAXed to The Army Basing Study (TABS) ofice 3 

(DACS-TAR) at (705)693-9322 If you have any questions please contact Mr Ronald P 
Hamner at (703)693-0077 

1 *PI-ansfer Ssoni Cnr-1x1s Ctir-isti .-\run\* Depot to N.ADEP-CH 206.000 Dl-1-1's li)s aircr-ati 
ensine Tliis \ \  osl;ln;~tI r.cclt~irt.s 21i. I SO square Sect arid 13s personnel to accomplisli tile 
mission 



J'his \iorklo;~d r-c~ttlr-t.~ S S O  rcltlarc feet and 3 personnel to accomplisll the Inrsslon 

1 7'r;lnefi.r ti-0111 C'OI.~YI.; ('lirisf i , \ r n ~ \ .  Depot ro .Air I.ogistics Center - Ogden 1 I .OOn 
111-1 {'s !;)I- I ; \ I I ( ! I I~S  ? C ~ \ I  O\  C I  l ~ i i t ~ l  - I . I I I S  ~ ) C I I \  I I Y  rc~~uircs 1,000 S ( ~ L I ~ I I C  12~1 :\11~1 7 1 3 ~ 1  \ o I ~ I I ~ ~ I  
rz, acco1111)1ish t11c 111isio11 

Thc C: S .A~-rn\> hlarer-iel Cornlnand h;is compiled data as to personnel requir-ed. t'ncilit!. 
space utilized to acconil~lish the ~llissions. and shon tons necessan: to mo\.e ti-o111 ('orl>u> 
Chrisri to the ~aining locarions 17). commodity The data is included in this packet tiw !*otlr- 
utilization 

Army request your assistance in identieing USN and USAF input as to your requirements 
to accept the mission and any construction/ren~vation that will be necessary at the gaining 
location. Additionally, request that you forward COBRA screen four data on the gaining 
location to the Army TABS point of contact. All data providedlexchanged should be 
certified by appropriate authority. 

I certifjr that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

MI~HAEL G. JONES 
Colonel, U.S. Army 
~irector, The Army Basing Study 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

URGENT"""48 Hour T ~ r i l i i  rauntl Required ""*URGENT 

Date 1 2 CEC 1994 

To: Department of the Navy 
Base Structure Analysis Team 
POC. CAPT Bob Moeller 
FAX (703)756-2 174 

Department of the Air Force 
AFRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Elkhardt 
FAX (703)693-9707 
Washington, D.C. 20330-1 670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 45 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office 
(DACS-TAB) at (70_3)69>-9373 If you have any questions please contact Mr. Ronald P 
Halnner at (703)693-0077 

,ICSG-DR.1 Alternatives: .-tr.inv I,oscv- / N;wv Gainer 

I Transfer from Corpus Christi .?I-my Depot to NADEP-CH 206,000 DLH's for aircraft 
engine 

2. Transfer from Corpus Christi .4rnis Depot to NADEP-NI 7,000 DLH's for 
a\tionics/electronics 

3 Transf'er from Corpi~s CI11.isti .Army Depot to NADEP-CH 5,000 DLH's for APU's 



.ICSG-1)hI AItern:~ti \ .cs: .4rni\ .  i,oser / A i r  Force G a i n e r  

1 Transfer from Cor-p~ls Christi Arm!! Depot to Air Logistics Center - Ogden 1 1,000 
DLH's for landing gear o\.erhaill 

The U S :lrmy >lateriel Comnland has compiled data as to personnel required, facility 
space i~tilized to acco~nplish tllc missions, and short tons necessary to nlo\:e from Corpus 
Cllristi to the gaining locations b!. commodity The data is inclirded in this packet for your 
~ltilization 

Army request yoi~r assistance in identifying USN and USAF input as to your requirements 
to accept the mission and any constn~ction/renovation that will be necessary at the gaining 
location. Additionally, request that you fonvard COBRA screen four data on the gaining 
location to the Army TABS point of contact. All data provided/exchanged should be 
certified by appropriate authority. 

I certifjl that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MICHAEL G. JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



SEC-14-1994 19:14 FROM 

-, 

FAX COVER SHEET 
HQ USW/R'l'K 
HQ USAFlKTI' 

1670 AIR FORCII, PXNTACON 
w & ~ G ~ N ,  20330-5367&.:--- - - -- - .: -. ..- - ---i - -  .-. . . 

DSN W 6 6  u (Comm) 7uY69%766 
FAX DSN 223-9707 or (Comm) 7@/69.$.wm. 

TO: A L M ! / T A ~ ; ~ . S  

A ~ I  M r .  R n  . . " "  

, - 4 LL.?&&,r 

FAX* /,h-&21 
N(L0FPACW 3 + L C O V ~ ~ ~  - 



3EC-14-1994 19:14 FROM 
US# REFILIGN FIND TRWS TO 

DEPARTMENT OF 'WE AIR FORCE 
HEADOUARTZRZ U N m D  SlWrFS AIR FORCE 

WASUIN6TON. 0.C. 2-0 

MEMORANDUM FOR DEPARI'MENT OF THE ARM Y 
THE AKMY BASING STUDY 

PROM: W- USAF~.TR 

SUBJECT: Hwptnse w Amy Data Rcques~ 

In respo119t you &pat data rcqunl, please see W ~ D L %  tn the attached 

Pages 

I dur rbe ildomntion cmbi~rrf herein is  n c m .  aud m m p h  h e  bcsl 

of my LnowIcdgr- 



*DEC-14-1994 19:15 FROM I - i G l U Y S ~ I E N W T R W S  TO 
- C - . - ,  

This workload rcquircs RRO square feet and 4 personnel to aunmpiish the mission 

I. 'l'nnsfcr fiom Girl llvs Chrisri Army Ucpot to Air Loyisrics Center - Ofiden 1 1.000 
DLH's for landing g@!:nr overhaul. This actlv~ty rcquir.- 1.00 square feet a n ~ p c r s o n n t l  
to accomplish the rl~ision 93' 
I be U.S. Anny Marct~icl Comm.wd has compiled data as to personnel requ~rcd, fazilily 
space utilized to arr:otnplish the missions, and shalt tolls necessary ta move from Corpuq 
Chriu~ to the gainilty locations by commodiry. The d a l ~  is included in thls psckct for yoclc 
utiliznt~~n. 

Anny rcqucst your assistance in identifjlng USN r~ul USAP input as to your rquireilenrs 
ro mcpt  the nlissiorl and my construcrrodrcnovaiion tha~ will be necessary at the girlirtg 
locnnon. Addirionally, rquesc that you forward C O R M  screen four data on the gsitriug 
location to tlic Army TABS point ofcontacr. All drca providedlwcbngcd should Iw 
certified by rlq~ropriare ucthoriry. 

I ccdfj. that tin: infamarion contained herein is awlrare and complete to thc best oftrly 
knowledge atid belief. 

M ~ E I .  0. JONES 
Colond, I1 S. Army 
Director, Tlte Army Basing Study 



DEC-19-1994 18:B FROM 

RESWNSE 19 CCAD 1-2 PROPOSXD AVIONICS WO- AD S H m  FROM CCAI) TD 
EP NORm BLAND , 

I .  Bill- Based on this scmsrio, of the 4 offered, 0 would be required at NADEP Nortb 
Island This eliminates 4 billets and should be rdected as billet eliminations in Tables 2C and 
2D fbr COBRA. 

2. Transition2chedule: Workload would be transferred in FY- 1996. ' 

3. &uismmt: Based on the limited infhmion provided, an accurate assessment of 
equipment required to be transferred with the workload m o t  be made at this' timi. Peculiar 
support equipmeat not already in place at the receiving site will be requirq 

J 
4. Plsilitier: No additional MILCON or refurbishmeat is required. 



DEC-19-1994 18:38 FROM 

1. Billets: B w d  on this scenario, of the 4 offered, none would be required at NADEP 
Chmy Point. This eliminates 4 billets and should be reflected as billet diminations in Tables 
2C and 2D for COBRA 

2. Transition schedule; Workload would be transfend in FY-1996.. 

3. -t Based 0x1 *e limited information provided, . s ~ m  -at of 
equipment required to be transferred with the workload cannot be made at this time. Peculiar 
support equipmcut not already in place at the receiving site will be required. 



RESPONSE 1PO CCAD 1-2 PRO-ED ENGINE WO-AJ, S m  FROM CCAD TO 
NADESP CFIERRY POW 

1. Billets: Based on this scenario, of the 128 offered, 75 would be required at NADEP 
Chmy Point This eliminates 53 billets and should be reflected as billet elimirwions in Tables 
2C and 2D for COB= 

2. Trmsition schedule: Workload would be'trmdened beginning in FY-1997 and ffrnishinb 
in FY-1999. 

3. Eauibrneat; Based on the limited information provided, an accurate assessment of 
equipment required to be transfexrtd with the workload csnnot be made at this time. Peculiar 
support equipment not already in place at the receiving site will be required 

4. E- S930K r&ishmDent is required to modify the test cells. 



DEPOT MAINTENANCE 
JOINT CROSS SERVICE GROUP 

RECOMMENDATIONS 

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data 
provided by each of the services The analysis has resulted in a recommendation of two possible 
alternatives. 

MINIMIZE SITES # I  RUN: This alternative recommendation closes & sites and 
reduces excess capacity by 30M Direct Labor Hours (DLHs) The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB Barstow 48,OO DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) from LEAD to ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground 
& Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio. 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRIST! ARM\. 
DEPOT (CCAD) to other services ANAD will move small arms to MCLB Albany (232,01:'c7 
DLHs). 

1lIlNIil.fI2E EA'CEEYrY CAPACITY # I  RUN - This alternative recommendation clo-2s 
eicht sites and reduces excess capacity by approximately 36M DLHs. The eight sites are 
LETTERKENIVY ARRII' DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), .I:: 
Logistics Center (ALC) San Antonio, ALC Sacramento, Naval Aviation Depot Jackson\.ille. 2::; 

two of the following three facilities from Naval Shipyard Long Beach, Naval Shipyard 
Ports~nouth or Kaval Shipyard Pearl Harbor. and either Naval Surface Warfare Center LOL:S\ :..= 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in MINIMIZE SITES # I  above 

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramento 
with the depot becoming the single site depot for radio communications, 
electronic warfare, and satellite control/space sensors 

Recommended workload consolidations not resultins from closures, remains the same as in 
MINIMIZE SITES # 1 

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 



RPMA/BOS CHANGE REPORT (COBRA "5.07) 
Data As Of 20:14 01/04/1995. Report Created 14:32 01/20/1995 

jepartment :ARMY 
73:ion Package : JCCAD-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
Srd F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

"u: Change($K) 7996 1997 1998 1999 200C 2001 Tota l  Beyond 
.--- .-----.-- - - - -  - - - -  -~ .. - - - -  - - - -  ---- ----- - ----- 
??MA Change - 0 - 0 - 0 -0 -0 -0 -2 -0 
305 Change -19 -19 -19 -19 -19 -19 -116 -19 
i ous  i ng Change 0 0 0 0 0 0 0 0 
..---------------------------------------------------------------------------- 

-O~AL CHANGES -19 -20 -2C -20 -2C -20 -118 -20 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 20:14 01/04/1995. Report Created 14:32 01/20/1995 

Department : ARMY 
Option Package : JCCAD-CH-1 
Scenario F l i e  : C:\COBRA\JCCADCHl.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : F Y  1996 

Yodei does Time-Phas~ng o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - . - - . - - - - - - - - - - 
CORPUS CHRISTI DEPOT. T X  Realignment 
NADEP-Ch. NC Real~qnment 

Summary: 
- - - - - - - - 
TRANSFER 5.000 DLH's OF AIRCRAFT COMPONENTS (APUs) WORKLOAD FROM CHORPUS 
CHRISTI ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CH). 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
CORPUS CHRIST1 DEPOT. TX NADEP-CH, NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CORPUS CHRISTI DEPOT. TX 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l ~ a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: NADEP-CH. NC 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total Civilian Employees: 
M i 1  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f ~ c e r  Housing Uni ts  Avail: 
Enl is ted Housing Units Avai l :  
Total Base Facl l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
kn ) i s ted  VHA ($/Month): 
per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RFmA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visi t) :  
CHMWS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

1,552 mi 

Honeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v l t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 20:14 01/04/1995. Report Created 14:32 01/20/1995 

Department : ARMY 
Option Package : JCCAO-CH-1 
Scenarlo F l l e  : C:\COBRA\JCCADCHl.CBR 
Std Fct rs  F l l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CORPUS CHRIST1 DEPOT. TX 
1996 
---- 

;-Time Unique Cost ($K): 0 
'-Time unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
;-Time Moving Save ($K): 3 
i nv  Non-Milcon Reqd($K): 0 
A c t ~ v  Mlssion Cost ($K): C 
A c t ~ v  M i s s ~ o n  Save ($K): 0 
Mlsc Recurring Cost($K): 0 
MI sc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
Mi 1Con Cost Avoldnc($K): 0 
Fam Hous~ng Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n-Pat >ents/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF ): 1 

Name: NAOEP-CH. NC 
1 996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act i v  Mission Cost (SK): 0 
Act i v  Mission Save ($K): 0 
H i  sc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avo~dnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDovn(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 D 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

. . 

OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc fami ly  Housing ShutDown: 

lNPUl SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: CORPUS CHRIST1 DEPOT, TX 
1996 1997 1998 1999 2000 
- - - -  - - - -  ---- ---- ---- 

O f f  torce Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Uf f Scenario Change: 0 " 3 0 0 0 
En1 Scenarlo Change: 0 0 0 0 0 
Civ Scenario Change: - 4 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): G 0 0 0 0 
C i v  Change(No Sal Save): 0 0 0 0 0 
Laretaker5 - M i l ~ t a r y :  0 0 0 0 0 

' Caretakers - C ~ v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 20: 14 01/04/1995. Report Created 14:32 01/20/1995 

jepartment : ARMY 
;st on Package : JCCAD-CH-1 
Scerario F i l e  : C:\COBRA\JCCADCHl.CBR 
. - ,, -., - ctrs F , le : C: \COBRA\SF7DEC.SFF 

STAKDARO FACTORS SCREEN ONE - PERSONNEL 

'erce-t O f f i ce rs  Married: 77.00% 
>ercent Enl is ted Married: 58. 504 
. I - s:ea Hous~ng Milcon: 91.00% 

i'i cer Salary($/Year): 67,948.00 
2" 3AQ w i th  Oepenaents($): 7.717.00 - .  - sred Salary($/Year): 30,860.00 
E?' 3AQ ~i t h  Dependents($): 5,223.00 
Avg dnemploy Cost($/Week): 174.00 
~?ern3toymenr E l ig ib i l i t y (Weeks) :  18 
C i v i l ~ a n  Salary($/Year): 45,998.00 
Z i v  l ~ a n  Turnover Rate: 1 5.00% 
C i v ~ l i a n  Early Re t i re  Rate: 10.00% 
C l v -  1 ian Regular Ret i re  Rate: 5.004 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor &arters(SF): 388.00 
Avg Family &arters(SF): 1.819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.004 
PPS Actions lnvolv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i  1 ian New H i re  Cost($): 1.109.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  1 ian  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.904 
HAP Homeouner Receiving Rate: 5.00% 
RSE tiom Value Reimburse Rate: 19.00% 
RSE Haeovner Receiving Rate: 12.00% 

Rehab vs. New MilCbn Cost: 
In fo  Management Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NW. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l ~ a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L i g h t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbunement($/Mi le):  
Avg M i l  Tour Length (Years): 
Rwti ne PCS($/Pers/Twr): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Caregory 

Horizontal 
Waterfront 
A i r Operations 
Operational 
Administrat ive 
Scnool Bui ldings 
Ma-ntenance Shops 
dachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
?ecrea:lon r a c l l i t l e s  
Lomunicat ions F aci 1 
Shipyard Maintenance 
13' & E F a c i l i t i e s  
JC Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHO 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(En) 



COBRA REALIGNMENT S W R Y  (COBRA ~ 5 . 0 7 )  - Page 1/2 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

kpar tment  : ARMY 
C>:ior. Package : JCCAO-CH-2 
Scenario F i  l e  : C: \COBRA\JCCADCH2. CBR 
S t d  Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

S ta r t ing  Vear : 1996 
: - n a l Y e a r  : I 9 9 9  
?C: Vear : 2000 (1 Year) 

\e t  Costs ( $ K )  Constant 
1996 
---- 

w. 1Con 874 
2erson 0 
Overha 174 
Mov 1 ng 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 

TOTAL 1.047 1.064 216 -1.393 -2.910 -2.91 0 

- - - -  - - - -  - - - -  - - - - .  ---- ----  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ  0 13 20 20 0 0 
TOT 0 13 20 20 0 0 

WSITIONS REALIGNED 
off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 25 25 25 0 0 
TOT 0 25 25 25 0 0 

Total 
----- 
1.860 

-7,932 
-643 

1.739 
0 

90 

Tota l  
----- 

Beyond 

S u m r y :  
- - - - - - - - 
TRANSFER 206.000 DLH's OF GAS TURBINE ENGINES (AIRCRAFT) FROM CORPUS 
CHRIST1 ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CH). 



COBRA REALIGNMENT SMARY (COBRA v5.07) - Page 2/2 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

-i:ar:-,ent : ARMY 
I - -  o- 'ackage : JCCAO-CH-2 
:-i:ac-c F l i e  : C:\COBRA\JCCADCH2.C8R - - -  - - .-- - .- r cr-s F: l e  : C: \COBRA\SF7OEC. SF: 

- - -  : _=us  ( S K )  Constant Do l l a rs  
1996 

S a ~ i n s s  ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

"-  :Con 0 0 
-erson 0 299 
-"echo 0 78 
"cv : ng 0 0 
Y-ss10 0 0 
3- her 0 0 

TOTAL 0 377 1,389 2,567 3,169 3.169 

Tota l  
- - - - -  
1.860 

279 
1,818 
1.739 

0 
90 

Tota l  
----- 

0 
8.211 
2,462 

0 
0 
0 

Beyond 
------ 

0 
2.438 

731 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA "5.07) 
3a:d f is 3i 70:24 01/04/1995. Report Createc 14:48 C1/20/1995 

;t?cartiner~~ : A?MY 
J 3 z 7 0 "  Dac ra~e  : JCCAD-CH-2 
Scenario ' : i e  : C:\COBRA\JCCADCH2.CBR 
Sro Ccrrs  ; . - e  : C:\COBRA\SF7OEC.SFF 

Adjusted Cost($) 
---------------- 

1,033.160 
1,021,901 

201.534 
-1,267,212 
-2,575,454 
-2.506.524 
-2,439,440 
-2,374.151 
-2,310,609 
-2.248.768 
-2,188,582 
-2.130.007 
-2,072,999 
-2,017,517 
-1,963.521 
-1 ,910.969 
-1.859.824 
-1.810.048 
-1,761,603 . 
-1,714,456 



TOTAL ONE-TIME COST REXRT (COBRA v5.07) - Page 1/3 
Data As Of 20:24 01/04/1995, qeimrt Created 14:48 01/20/1995 

.szarrmenr : ARMY 
:::-on Package : JCCAD-CH-2 
::s,ar:o ;I-e : C:\COBRA\JCCADCH2.C3< 
. - . -- _ - -  r ctrs F i ie : C: \COBRA\SF7DEC. SF; 

1.' values ln Dollars) 

-2-struction 
":;~tary Construction 
=avily Housing Construction 
.itormarion Management Account 
-and Purchases 

-::a' - Construction 

-2-sonnel 
~i~ilian RIF 
Livilian Early Retirement 
21vilian New Hires 
rlirninated Milltary PCS 
Unemployment 

-oral - Personnel 

herhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

-. . Total - Moving 

Cost 
---- 

1.860. OGG 

Other 
HAP / RSE 90,294 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 90.294 
.............................................................................. 
Total One-Time Costs 4,749,338 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Erwironmental Mitigation Savings 0 
One-Time Unique Savings 0 

-...-------------------------------------------------------------------------- 

-otal One-Time Savings 0 
------------------------------------------------------------------------------ 
-oral Net One-Time Costs 4.749.338 



ON€-TIME COST REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

3eparrment : ARMY 
S2:ion Package : JCCAO-CH-2 
Scenario File : C:\COBRA\JCCADCH2.CBR 
- - 
>:c -ctrs Fi:e : C:\COBRA\SF7DEC.SfC 

3ase: CORPUS CHRIST1 DEPOT. TX 
, " . ,  
. M I .  values in Dollars) 

Category 
- . - - . - - - 
Construct-on 

MI; :tary Construction 
iamlly Housing Construction 
 formation Management Account 
Lana Purchases 

-otal - Construction 

zersonnel 
C~vilian RIF 
Civiiian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Totai - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdovn 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- ------- -- 

.............................................................................. 
Total One-Time Costs 3.788.286 
------------------------------------------------------------------------------ 
One-Time Savings 
Mllitary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Miiitary Moving 0 
Land Sales 0 
One-T ime Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 
- - .  

!otal One-T~me Savings 0 
.---.--------------------.---------.------------------------------------------ 

Total Net One-Time Costs 3.788.286 



ONE-TIME COST REPORT (COBRA v5.07) - Page 313 
Data As Of 20: 24 01/04/1995. Report Created 14:48 01/20/1995 

;e-artment : ARMY 
Lz-. -on Package : JCCAO-CH-2 
Sc?~ario Fiie : C:\COSRA\JCCADCH2.CBR 
5:: ictrs F:le : C:\COBRA\SF7DEC.SFE 

Case: NADEP-CH. NC 
, A - 1  , values in Dollars) 

Ca:eqory 
- . - - - - - 
Cvstruction 
*-'.tary Corstr~ction 
'ami ly Housing Construct ion 
:nformat~on Management Acco~nt 
_and Purcnases 

';=a1 - Construction 

Sersonnel 
Civilian RIF 
Clvllian Early Retirement 
Civil7an Neu Hires 
Eliminated Military PCS 
Unemployment 

iota1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdwn 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
................................. 
Total One-Time Costs 

Cost 
---- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itdry Moving 0 
Land Sales 0 
One-T lme Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
..---..----.------------------------------------------------------------------ 

'oral Net One-Time Costs 961.052 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

-.eoartment : ARMY 
:-:,on Package : JCCAD-CH-2 
E.cenario F i l e  : C:\COBRA\JCCADCH~.CBR 
1-.d F c t r s  F i l e  : C:\COBRA\SFJDEC.SFF 

. . , - Costs ~n BK 
Tota; I MA Land Cost Tota l  

iase Name M i  Icon Cost Purch Avoid Cost 
- - - - - - - - - - - - - - -  - - - -  ----- ----- ----- 
XRPUS CHRIST I DEPOT 930 0 0 0 9 30 
' . ; IJ iP-ch 9 30 0 0 0 930 

- . .-..--.-.-------------.-------------------------------------------------- 

3rd IS :  1.860 0 0 0 1 .860 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 7 )  - Page 213 
Data As O f  20:24 01/04/1995, Report Created 14:48 01/20/1995 

lepartment : ARMY 
k t i o n  Package : JCCAD-CH-2 
S:enar:o Fiie : C:\COBRA\JCCADCh2,CBR 
3ra i c t r s  F ~ l e  : C:\COBRA\SF7DEC.SFC 

Co- fo r  Base: CORPUS CHR:STI DEPOT. T X  

; Costs , n  $K 
M i  1Con 

iescf ' 3'.:cn: Ca~eg 
. . - . . - - - - - - - - .--.- 

5-5; ?EF JAB: SHMENT OTHER 
- - - - - - - - - - - - - - - + - - - - - - - - - - - - -  

using Rehab New New 
Rerab Cost':' M i  Icon Costz' 
--.-- --.-- - - - - - - - - - - -  

53C n/a 0 n/a 

Total Construction Cost: 
+ In fo  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota 1 
Cost* 
- - - - -  
9 30 

- - - - - - - - 
930 

0 
0 
0 

TOTAL: 9 30 

;> A l l  MilCon Costs include Design. S i t e  Preparation, Contingency Planning, and 
SIOH Costs wnere applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.07) - Page 3/3 
Data As Oi 23:24 01/04/1995. Report Created 14:48 01/20/1995 

kpartment : 
Opt~on Package : ,CCL>-Ch-2 
Scenario File : C:?CE3RA\JCCADCH2.CBR 
Sta Fctrs File : C:\Ci3?A\SF7DEC.SiE 

Milcon for Base: hl;Cz-CH. NC 

A "  Cosrs i n  $K 
9 -  -con bsins Rehab New New iota 1 

3escr:sr ion: ,a-.eg Rehao Cost':' M~lCon Cost Cost::: 

Total Construct~on Cost: 930 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL: 930 

::: All MllCon Costs include Design. Site Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUFmARY REPORT (COBRA v5.07) 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

- e ~ a r ~ m e n t  : ARMY 
-:?ion Package : JCCAD-CH-2 
::d -ar o ) ' e : C: \COBRA\JCCGDCHZ. :a? . - ,. 
-.L r c r f s  ; i .e : C:  \COBRA\Si73EC.Sr : 

=F?SONNEL SUMMARY 'OR: CORPUS CHR!ST! DEPOT. T X  

:AS! ?OPbLAT!ON ( F v  1996. Prior t o  32AC Act ion) :  
3 f f  i c e r s  En1 i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  ---------- ---------- ---------- 

10 12 0 2,857 

3ERSONNEL REALIGNMENTS: 
.o  Base: NADEP-CH. NC 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of i i c e r s  0 3 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv ,> ians  0 25 2 5 2 5 0 0 75 
TOTAL 0 25 2 5 2 5 0 0 7 5 

TOTAL PERSONNEL REALIGNMENTS (Out o f  CORPUS CHRISTI DEPOT. TX): 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 5 25 25 0 0 7 5 
TOTAL 0 25 25 25 0 0 75 

SCENARIO POSITION CHANGES: 
1996; 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 -13 -20 -20 0 0 - 53 
TOTAL 0 - 13 - 20 -20 0 0 - 53 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 i ans  
---------- ---------- ---------- ---------- 

10 12 0 2.729 

PERSONNEL S W R Y  FOR: NADEP-CH. NC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  ---------- ---------- ---------- 

0 0 0 3.71 1 

PERSONNEL REALIGNMENTS: 
From Base: CORPUS CHRISTI 

1996 
- - - -  

Off  i cers  0 
En1 i s t e d  0 
Students 0 
C i v i l ~ a n s  0 
TOTAL 0 

DEPOT. 
1997 
- - - -  

0 
0 
0 

2 5 
2 5 

T X  

1998 1999 2000 2001 Tota l  
- - - -  - - - -  - ---  - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

2 5 2 5 0 0 75 
2 5 2 5 0 0 7 5 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAOEP-CH, 
1996 1997 1998 
- - - -  - - - -  ---- 

O f f i ce rs  0 0 0 
tn! i s red  0 0 3 
h ' ,dents  0 

L I, C 
C ;V .  i i a r s  C 25 2 5 
TOTAL 0 2 5 2 5 

NC): 
1999 2000 2001 Tota l  



PERSONNEL S W R V  REPORT (COBRA ~ 5 . 0 7 )  - Page 2 
Data As O f  20:24 01/04/1995, R e p o r t  Created 14:48 01/20/1995 

:e;a*r-ent : ARMY 
- - .  . _ c- P a c k a g e  : JCCAD-CH-2 
. -_, _ _ -  G c  o F 1 : e  : C:\COBRA\JCCADCH2.Z8R 
.-- . ., - - -  ,,rs i ;e : C: \COBRA\SF7D€C,SFi  

- .  - -  
1-2- >OPULAT!ON ( A f t e r  BRAC A c t l o n ) :  -,. * - . -  . -ers E n l i s t e d  S ~ ~ c e n t s  C i v i l i a n s  

- - . - . - - - - ---------. -- - - - - - - - -  ---------- 
r. 
u 0 0 3.786 



Document Separator 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ X I  Dec94 

AMBER [ ] 
GREEN [ 1 

DESCRIPTION 

Realign Ft Richardson: 
(1) Move all activities to Ft Wainwright. 
(2) Retain a logisitcal enclave and an RC enclave. 
(3) Keep a 150-man force to support the logistical enclave. 

ANALYST: MAJ SHUMATE, MANEUVER INSTALLATIONS ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I 

SCENARIO DEVELOPMENT 



Realign Ft Richardson and move all activities to Ft Wainwright. 

NAME YEAR 
Ft Richardson Realign 1998 

Ft Wainwright Gain 1998 

g. MAJOR A-S AND/OR ORGANIZATIONS AFFECTED (OR P~TENTIALLY AFFECXED): 

UIClSRC DESCRIPTION: PERSONNEL STRENGTH: STRATEGY: 
OFF/WOF/ENYCIV/NAF/OTHER DESTINATION/'EAR 

FRA WASN! A  0 / 0 / 7 8 / 0 / 0 / 0  To Wainwright -- 1998 

WB77AA 1 / 0 /  1 6 / 0 / 0 / 0  w 

WClPA3 111 / 4 6 / 0 / 0 / 0  
WCFPAA 511 /175/0 /0 /0  n 

WCY300 011 / 1 8 / 0 / 0 / 0  " 

WDP3AA 1  / 0 / 4 / 0 / 0 / 0  " 
WDPR!A 5 / 3 1  108/0 /0 /0  w 

WGR8-A 4 / 0 / 4 3 / 0 / 0 / 0  " 

WHl TAA 5 / 0 / 1 2 9 / 0 / 0 / 0  " 

WH9RAA 35/0 /534/0 /0 /0  w 

WHBVAA 811 / 6 5 / 0 / 0 / 0  " 

WHBV99 0 / 0 / 8 3 / 0 / 0 / 0  

w04101 0 / 0 / 1 / 7 / 0 / 0  I 

wo7100 4 / 0 / 0 / 4 5 / 0 / 0  " 

WOEE03 l / l / l / O / O / O  w 

WOEE04 1 / 0 / 2 / 0 / 0 / 0  II 

WOKE02 2 / 0 / 0 / 0 / 0 / 0  w 

WOY64K 0 / 0 / 0 / 5 / 0 / 0  w 

W2DUOl 1 / 0 / 0 / 4 / 0 / 0  

W13OAA 0 / 0 / 3 4 / 2 / 0 / 0  I 

TABS FORM A- 1  (AUG 94) 



1 / 0 / 1 7 / 0 / 0 / 0  

611 181 lOlO/O ctivate at FWA-- 1998 

TABS FORM A-1 (AUG 94) 



RESERVE COMPONENT IMPACT: 
(1) RC units l d  on the installation: RC units located on the Ft Richardson can be found on pages 195 and 
1 % of the A S P  which can be f d  in Section II of this packet -- Personnel and Organization. 

(2) RC units receiving support fiuu~ the installation: Units receiving support h m  Ft Richardson can be found 
on pages 195 and 1 % of the Active Army ASIP and pages 1 79 and 180 of the Army National Guard ASIP. 
Both ASIPS can be f d  in Section I1 of this packet -- Personnel and Organization. 

(3) Requirement f a  an RC enclave: There is no requirement for an RC enclave other than what is already 
present at Camp Cerrdl and at the Lee USARC (52,250 SF). In (ntion to this requirement, there is a need to 
enclave warehouse facilities (300,000 SF) for storage missions for Ft Wainwright. The warehouses will be 
operated by US Amy civilians. 

(4) Costs associated with an RC enclave: The enclave will have an approximate annual cost of $7.1 M in 
BASOPS and S 1.1 M in RPMA. 

INFRASTRUCTURE IMPACT: 
(1) General: The scenario is to inactivate Ft Richardson and leave a small ganison force to maintain ranges 
and facilities for RC usage. Further, the small garrison force would also be required to operate and maintain 
warehouse space for the US Anny forces assigned to Alaska. 

(2) Ft Wainwright: 
(a) Housing: The Ft WainwrightRairbanks area's ability to accept additional personnel into the area will 

be difficult because of the absence of adequate housing. There are approximately 1,100 - 1,200 families and 
150 single soldiers living off post.. This scenario calls for the construction of 834 units of AFH (1 00% of 
BRAC requirement). 

(b) As with the housing, workforce becomes a problem in the Fairbanks area as opposed to the Anchorage 
area. Fairbanks' population is just over 28,000; therefore, they may have some difficulty in providing the 
skilled labor neoessary to support the additional military population. 

(c) Conclusion: The growth specified by this alternative can be accommodated but requires some 
investment to improve or expand the existing mfr-astructure of the surrounding community. 

TABS FORM A-1 (AUG 94) 



~t Wainwright 

Brigade (-), Garrison (-), 
and Arctic Support Brigade (-) 

REALIGN FT RICHARDSON 
MOVE UNITS FROM RICHARDSON TO WAINWRIGHT 

COSTS (SM) 
O&M 50 
MILCON 74 
AFH 238 
OTHER 30 - 
TOTAL 392 

PAYBACKPERIODVURS) 8 
BREAK EVEN YEAR 2007 
STEADY STATE (t~, 56 (2000) 
20 YEAR NPV ($M) 301 

RETAIN A RESERVE COMPONENT ENCLAM AT RICHARDSON (ISOMAN) 

THE ARMY BASING STUDY 



IMPACT SUMMARY 
FORT RICHARDSON, AK 

* 

OPERATIONAL: - All Brigade units at one installation - ease of C2 
- Newer facilities at Ft Wainwright 
- Can fire all weapons systems at Wainwright - no need to travel to train 
- Past BRAC - no recommendations from any previous BRACs 

I ENVIRONMENTAL: I 

PERSONNEL: M I L ITARY CIVILIAN 

I ECONOMIC: 4% direct and indirect job loss from employment base of 125,000 I 

REDUCTIONS 
I 

262 
REALIGNMENTS 1,730 

OTHER SERVICEIDOD FACTORS: 
(1) RichardsonlElmendorf is the planned site for the Joint Mobility Complex 
(2) Alaskan ARNG HQS, TAG, and Reserve Coordination Center are located on Richardson 
(3) CDR, USARAK (MG) located at Richardson 
(4) Anchorage is the HQS for most Federal Agencies: FBI, FAA, ATF, BLM, DOE, EPA, etc 

\ 

437 
695 

ALTERNATIVES CONSIDERED: Close Ft Richardson - not feasible because of the 
facilities needed to support the RC mission 

\ d 



structure in Alaska. Initiated MA 7-5-2. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I MA 7-5-3 I 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



ASIP TROOP LIST ORDERED BY MAJOR UNIT 
F o r t  Richardson -- 02781 

WXX UNIT B -- 1st BOE 6 t h  I D  
M 19% 

Database 
Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV W P  -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
P I  W W ! A  01 0001 I N  HHCBDE, 6TH I D  1 0 0 1 0 0 0 1 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
F o r t  Richardson -- 02781 

MAJOR UNIT G -- SEP INF BDE 
FY 1996 

Database 
Ver 4.20 

CA 
MC UIC SRC RSUNUMBR DESCRIPTION -- ------ --------- -- ---- -- -------------- 
P1 WRAA 07015L000 01 0501 I N  BN LT 
P I  WClPA3 00 0203 AG HQ PER SVCS BN 
P1 W ! A  04 0011 FA BN 105T SIB 
P I  WBVG!A 00  0006 M I  CO INF BDE 
P1 ffiR8-A 14426L200 00 0267 F I  HHDFINANCE BN 
P I  WCY3DO 00  0068 I N  DETARTIC SPT 
P1 WDPR!A 00 0706 CS BN SPT SIB 
P1 WCFPAA 11067L200 00  0021 SC CO SEP BDE SIG 
P1 WD77!A 00  0567 EN CO SEP INF BDE 

OFF 
TOTAL 

ENL MIL  ------ ------ 
534 569 

46 48 
106 115 

72 76 
43 47 
27 28  

108 116 
175 181 
43  44  

US OTHER 
CIV CIV ------ ------ 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
F o r t  Richardson -- 02781 

MAJOR UNIT H -- SIGNAL BDE 
FY 1996 

TOTAL 
CIV 

TOTAL 
POP 

Database 
Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
K UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV WP 
-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
CZ WBVAA 11626LOOO 00 0059 SC BN DCS OPS COM 8 1 65 74  0 0 0 74 
CZ WBV99 00 0059 DETtQ AUG 0 0 0 0 8 3  0 8 3  83  ----- ----- ------ ------ ------ ------ ------ ------- 

8 1 65  74 8 3  0 83  157 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
F o r t  Richardson -- 02781 

MAJOR UNIT I -- CORPS TROOPS 
FY 1996 

Database 
Ver 4.20 

CA 
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF -- ------ --------- -- ---- -- -------------- ----- ----- 
P l  WDP3AA 455DOLA00 00 0020 P I  TH PUBLIC AFFA 1 0 
P1 WHlTAA 05417L000 00  0023 EN CO CBT HW 5 0 
P I  WEV8!A 000098ODCOMAIMNON-D  3 1 

TOTAL 
ENL MIL ------ ------ 

4 5 
129 134 
89 93  

US OTHER TOTAL TOTAL 
CIV CIV CIV POP 

------ ------ ------ ------- 
0 0 0 5 
0 0 0 134 
0 0 0 93 ------ ------ ------ ------- 
0 0 0 232 



ASIP TROOP LIST ORDERED BY MAJOR UNIT 
F o r t  Richardson -- 02781 

MAJOR UNIT Y -- TENANTS 
FY 19% 

Database 
Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
Mc UIC SRC R S W M B R  DESCRIPTION OFF WF ENL MIL CIV CIV CIV POP -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
PI W3XQ18 W3XQ FTSFTS IX CORA 1 0 4 5 0 0 0 5 
PI W3XQ23 W3XQ FTSFTS IX CORA 0 0 3 3 0 0 0 3 
AS WC169A 00 0524 AUGMI BN COLL 0 1 1 2 0 0 0 2 
AR WBXIA 4960 USARF SCH 3 0 8 11 0 0 0 11 
PI W492-A W492 BN USA ARTIC L 7 0 160 167 4 0 4 171 
XX W43T55 W43T ACTV LOG SUP L 0 0 1 1 6 0 6 7 
P1 W36KA1 W36K GRPUSAREADINE 7 0 16 23 1 0 1 24 
MT W2DUO1 W2W TmmC PACW 1 0 0 1 4 0 4 5 
XB WY64K WY6 HQ ATCUM 0 0 0 0 5 0 5 5 
SE WKEOL WKE AGY USA LEGAL 2 0 0 2 0 0 0 2 
CE W07100 W71 DIV ENG NO PAC 4 0 0 4 45 0 45 49 
X1 W04101 W041 CTRUSA WLD RG 0 0 1 1 7 0 7 8 
AF F46V 0003 AIR FORCE 2 0 13 15 0 0 0 15 
DF !4UJ02 DEF PDHA 0 0 0 0 1 0 1 1 
P1 WB77AA 09527L800 00 0176 OD DETEOD TEAM 1 0 16 17 0 0 0 17 
X8 WV68 W USA ELEC 0 0 0 0 2 0 2 2 
P1 W3XQ27 W3XQ FTSFTS IX CORA 2 2 9 13 0 0 0 13 
PI WH=A W4UH GRWSA SPT ALA 4 2 21 27 0 0 0 27 
P l  W4UHAA MUH GRPUSA SPT ALA 1 0 1 2 11 0 11 13 
CB W3LFP7 W3LF RGN6TH USACIDC 0 1 0 1 0 0 0 1 
CB W3LF13 W3LF RGN6TH USACIDC 1 2 8 11 2 0 2 13 
DF W9081 W490 CTRDFAS INDIA 1 0 17 18 0 0 0 18 ----- ----- ------ ------ ------ ------ ------ ------- 

37 8 279 324 88 0 88 412 

09/19/94 
HQRPLANS 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
For t  Richardson -- 02781 
MAJOR UNIT Z -- GARRISON 

FY 1996 

Database 
Ver 4.20 

MC UIC -- ------ - 
PI WUJ-A 
CM WUJO2 
DF COW09 
FC I696/Y 
HS WEE03 
HS WEE04 
HS WEE13 
AX !W06 
PI WJ=A 
PI W330AA 

CA TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 

.-------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
MUJ GARUSA ALASKA 21 10 288 319 1055 0 1055 1374 

CONTRACT SUPPO 0 0 0 0 0 150 150 150 
DEFENSE COMSY 0 0 0 0 59 20 79 79 
NCO ACADEMY - 0 0 3 4 3 4  0 0 0 34 

WEE ACTUSA ME0 DEP 5 0 15 20 5 0 5 2 5 
WOEE ACTUSA MED DEP 4 0 20 24 2 0 2 26 
NEE A C N S A  MED DEP 1 1 6 8 0 0 0 8 

AAFES 0 0 5 5 0 186 186 191 
WJ GARUSA ALASKA 1 0  1 2 0 0 0 2 
W330 ACDNCO-ALASKA 0 0 3 4 3 4  2 0 2 36 

----- ----- ------ ------ ------ ------ ------ ------- 
32 11 403 446 1123 356 1479 7925 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
For t  Richardson -- 02781 

MAJOR UNIT B -- 1 s t  BDE 6 t h  ID 
FY 2000 

Database 
Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
Mc UIC SRC RSUNUMBR DESCRIPTION OFF WF ENL MIL CIV CIV CIV POP -- ------ --------- -- ---- -- -------------- ----- ------ ------ ------ ------ ------ ------- 
PI -!A 0 1 0 0 0 l I N H H C B M , 6 T H I D  1 0 0 1 0 0 0 1 



AF F46V 0003 AIR FORCE 
DF ! N O 2  M F  POHA 
AS WC169A 00 0524 Awn1 BN COLL 
P l  W 7 7 M  09527LB00 00 0176 00 W E 0 0  TEAM 
AR =!A 4960 USARF SCH 
X8 W 6 8  W4GV USA CUW ELEC 
XB WY64K WY6 HQ ATCOM 
CE W7100 W71 DIV ENG NO PAC 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
For t  Richardson -- 02781 
MAJOR UNIT Z -- GARRISON 

FY 2000 

Database 
Ver 4.20 

CA 
SRC RS UNUn BR MSCRIPTION OFF ENL 

TOTAL 
MIL 

US OTHER TOTAL 
CIV CIV CIV 

TOTAL 
POP 

-- ------ - 
PI W J - A  
P1 MUJ=A 
CM @4UJ02 
P l  W330AA 
DF DCMJ09 
HS WOEEl3 
HS WOEEM 
AX 14UJ06 
FC I696/Y 
HS WEE03 

.-------- -- ---- -- -------------- - 
W J  GARUSA ALASKA 
W4UJ GARUSA ALASKA 

CONTRACT SUPPO 
W330 ACDNCO-ALASKA 

DEFENSE COMSY 
WEE ACTUSA MED DEP 
WEE ACTUSA MED DEP 

AAFES 
NCO ACADEMY - 

WEE ACTUSA MED DEP 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
F o r t  Wainwright -- 02871 

MAJOR UNIT G -- SEP INF BOE 
FY 1996 

CA 
MC UIC SRC RS UNUM BR DESCRIPTION -- ------ --------- -- ---- -- -------------- 
P1 WDBX-A 07402L200 01 0001 I N  HHCBDE, 6TH ID 
PI WDPR-A 63445L100 00 0706 CS BN SPT SIB 
PI WASN-A 06185L000 04 001 1 FA BN 105T SIB 
PI KIP-A 12426L200 00 0203 AG HQ PER SVCS BN 
PI WD77-A 05153L000 00 0567 EN CO SEP INF BDE 
PI W 3 - A  77504LA00 00 0068 I N  DETARTIC SPT 
PI WBVGA 34724L000 00 0006 MI CO INF BDE 
P1 WSAA 07015L000 04 0009 I N  BN LT 
PI -!A 00 0267 F I  WDFINANCE BN 
P1 WHOVAA 17787L000 04 0009 AR TRPA (SIB) 
PI WH9QAA 07015L000 01 0017 I N  BN LT 
PI WEPJAA 12113L000 00 0006 AG BNDBAND 

OFF WOF 
----- ----- 

47 5 
43 11 
36 3 
3 1 
6 1 
0 2 
3 3 

35 0 
1 0  
6 0 

35 0 
0 1 

----- ----- 
215 27 

TOTAL US OTHER TOTAL 
ENL MIL CIV CIV CIV ------ ------ ------ ------ ------ 

247 299 0 0 0 
418 472 0 0 0 
311 350 0 0 0 

66 70 0 0 0 
114 121 0 0 0 
139 141 0 0 0 
64 70 0 0 0 

534 569 0 0 0 
18 19 0 0 0 
90 96 0 0 0 

534 569 0 0 0 
39 40 0 0 0 ------ ------ ------ ------ ------ 

2574 2816 0 0 0 

Database 
Ver 4.20 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
F o r t  Wainwright -- 02871 

MAJOR UNIT H -- SIGNAL BDE 
FY 1996 

TOTAL 
POP 

- - - - - - - 
299 
472 
350 

70 
121 
141 
70 

569 
19 
96 

569 
40 ------- 

281 6 

Database 
Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ I----- ------ ---_--- 
CZ WJELAA 11500L000 00 0408 SC CQ DCS OPERATI 2 0 25 27 0 0 0 27 
CZ WJEL99 000408 AUGSCCOHQ 0 0 0 0 19 0 19 19 ----- ----- ------ ------ ------ ------ ------ ------- 

2 0 25 27 19 0 19 46 



ASIP TROOP LIST ORDERED BY MAJOR UNIT 
F o r t  Wainwright -- 02871 

MWOR UNIT I -- CORPS TROOPS 
FY 19% 

CA 
MC UIC SRC RS UNU4 BR DESCRIPTION -- ------ --------- -- ---- -- -------------- 
P l  WBS6AA 08407L100 00 0138 MD DETSURGICAL 
P l  WHXMAA 05417L000 00 0047 EN CO CBT HW 
PI W A A  01625A000 04 0123 AV BN THTR AVN (- 
P1 WBSZAA 0866OHORA 00 0283 MD DETAIR AMBULAN 
PI WEZEAA 01967A300 00 0023 AV MTMAINT A X  
P1 WEV8A1 00 0098 OD CO MAINT NON-D 

MC UIC -- ------ - 
XX WGEH34 
CE W3201 
PI W49221 
PI W4UH04 
DF !4UJ03 
CB W3LF20 
)(X W43T54 
SE WKE03 
DF ! 4UJ04 
AF FFXL 
UG !4UJ05 
AF FZ5T 

09/19/94 
HQRPLANS 

MC UIC 
-- ------ 
PI W J 2 1  
0 4  @4UJ03 
CZ WS5AA 
DF w 1 0  
NF 964001 
HS WEE-A 
HS WOEENA 

OFF WF 

Database 
Ver 4.20 

TOTAL US OTHER TOTAL TOTAL 
ENL MIL CIV CIV CIV POP 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
For t  Wainwright -- 02871 
MAJOR UNIT Y -- TENANTS 

FY 1996 

CA TOTAL US OTHER TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV 

.-------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ 
00 0095 OD CO MINT TMDE 0 1 8 9 0 0 0 

W32 LAB COLD REG R 1 0 2 3 1 0 1 
W492 ffl USA ARTIC L 2 0 105 107 2 0 2 

GRPUSA SPT ALA 1 0 6 7 0 0 0 
DEF PDO 0 0 0 0 19 0 19 

W3LF RGN6THUSACIDC 0 2 5 7 1 0 1 
W43T ACTV LOG SUP L 1 0 0 1 10 0 10 
WOKE AGY USA LEGAL 2 0 0 2 0 0 0 

DEFENSE INVEST 2 0 0 2 0 0 0 
0003 AIR FORCE 7 0 27 34 0 0 0 

DO1 (BLM) 0 0 0 0 385 0 385 
0354 AIR FORCE 2 0 16 18 0 0 0 

----- ----- ------ ------ ------ ------ ------ 
18 3 169 190 418 0 418 

Database 
Ver 4.20 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
F o r t  Wainwright -- 02871 
MAJOR UNIT Z -- GARRISON 

FY 1996 

CA 
SRC RS UNUM BR DESCRIPTION 

--------- -- ---- -- -------------- 
W J  GARUSA ALASKA 

CONTRACT SUPPO 
00 -5 AGYUSAISC-WA1 N 

DEFENSE COMSY 
NON-APPROPRIAT 

WEE ACTUSA MED DEP 
WEE ACTUSA MED DEP 

OFF 
----- 

13 
0 
0 
0 
0 

11 1 
0 ----- 

124 

TOTAL 
WOF ENL MIL 

----- ------ ------ 
3 248 264 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 249 360 
0 1 1 ----- ------ ------ 
3 498 625 

TOTAL 
POP 

Database 
Ver 4.20 

US OTHER TOTAL 
CIV CIV CIV 

------ ------ ------ 
226 0 226 

0 125 125 
0 0 0 

60 17 77 
0 334 334 

135 0 135 
0 0 0 ------ ------ ------ 

421 476 897 

TOTAL 
POP 

------- 
490 
125 

0 
77 

334 
495 

1 ------- 
1522 



FOR OFFICIAL USE ONL Y 

AClTVE ARMY 
ASIP STATION REPORT : USARPAC 

Army Base = FORT RICHARDSON 
Stn Code = 02736 
;mion = FT RCHDSN, AK (FORT RICEARD!WN) 

SAMAS as of 16 MAY 94 

=--=-- - - - i _ _ ~ i _ _ p - - - - -  --- -- 
UIC Rgt/Unbr I r  P a r e n t  Unit SRC ACTW 
Asgt TPSN D e r i v a t i v e  Mi t S o u r c e  EDATE FY FY FY n FY n 
Db)MC C V  COEP C l X l n  1994 1995 1996 1997 1998 1999 2000 
-2===============lt=---=I--- - ,--==--2--=2e-=L-=I=-- ---------===== 

TYPE UNIT: TOE UNlTS 1 
f UASN!A OL 0011 FA I N  1051 'SIB OFF: 9 9 9 9 9 9 9 

P 1  13006  ELM 11 FA BY OAR W F  : 0 0 0 0 0 0 
1 U76 1 ENL: 106  106  1 0 6  1 0 6  106  106 1 0 6  0 7 d  

YB77M 0 0  0176  0[) DETEOO TEAM 09527L600300 R OFF: 1 1 1 1 1 1 1 
' P I  33992 SRS 1 9 9 4 1 1 1 6 W F :  0 0 0 0 0 0 0 

K1 J U  1 U7AK ENL: 16 16 16 16 16 16 16 

-!A 00 0006 "1 m INF mE A OFF: 3 3 3 3 3 3 
- P I  13006  SPT ELE 6 H l  W INF WE OAR 19940616 WF:  1 1 1 1 1 1 1 

1 U76 I M L : R R R R R R R  

00 Oatt SC CO 4EP SIC SPT 
Pl1#106 

1 
&- 

-1 00 0006 IN HrmT D I V  
P l  07004 0006 IN D I V  HHC FW DET 

1 

WN9-A 00 0006 S t  8N LIGHT M!Z 
P1 07006 
rslA3A 1 

W P 3 M  00  0020 PI R1 PUBLIC AFFAIRS 
5( P 1  34254  

I01 FCY 1 

WPF-A 00  0006 FA HHBDIVARTY L I D  
PI07006 
U81A3H 1 

19500nUDZM) J OFF: 0 
#E 1993111s UOF:' 0 
u7M OIL: 0 

OIF: 1 1 1 1 1 1 1 
UW: 1 1 1 1 1 1 1 
O Q : L b b 4 4 6 L ( S 4 6 4 6  

@ 
1106hZ001W A (WF: 5 5 5 5 5 5 

1 m t i  UW: 1 1 1 1 1 1 5 e  1 
Wbt Ml- ElLt 17S 175 175 l75 175 175 1s 

s4nuomlEO 4 OFF: 0 
QCS ~ l f  WFt 0 
Wbt , 0 L& 

. . -  
w 
lmul 

1 1 1 1 1 1 A off: 1 
BAR 1-16 WF: 0 0 0 0 0 0 0 
W61 ~ : U U U U u ~ u  

m: 1 1 1 1 1 
OAR UDi: 0 0 0 0 0 
w61 a L :  o o o o o o 

J OFF: 0 
TAD 19%07Ul W: 0 
M6I PI6010 ML: 0 

11WL2W100 J OFF: 0 
OISDAI 19P40n5 WF: 0 
U761 EWL : 0 

4 5 5 0 0 U 0 0 1 0 0  R OFF: 1 1 1 1 1 1 
W 199C0616 UJF: 0 0 0 0 0 0 0 
WAK ENL : 4 C 4 C L 4 4 

0610tL000100 J OFF: 0 
199GWJ1 WF: 0 

U76l ENL : 0 

WPP-A 0 0  0306 CS BN FU) SPT L I D  6 U 1 5 L 0 0 0 1 0 0  J OFF: 0 
P1 13006 QISDAI 19940901 WF:  0 
UBlA3E 1 U76 f ENL : 0 

Rinred: 091 16/94 
ASIPFLAT: 091 13/94 

DAIM-FDP-P (DSN: 2234583) 

FOR OFFICIAL USE ONLY 

Page 189 



~~ - -  
~ ~.~ -p ~ - ~ - - ~  - - -  ~ - -  - ~~ - - -  

FOR OFFICIAL USh UNL Y 
SAMAS as of 16 MAY 94 

A m V E  ARMY 
ASIP STATION REPORT : USARPAC 

Army Base = FORT RICHARDSON 
Srn Code = 02736 
Station = FI' RCBDSN, AK (FORT RICHARDSON) 

--A=--'==---- -=-t----1 -- 2-,---lr=--f-====-==I===---=ca=--========= 

U l C  Rgt /Unbr  B r  P a r e n t  Un i t  SRC ACTU) 
A s g t  TPSN D e r i v a t i v e  U n i t  S a u r c c  EDATE FY FY FY FY FY FY FY 
ODOMC carp0 lOEP CCN Un 1 W C  1995 1996  1997 1998  1999 2000 ------- _-__-_-_-_----u-----i------------------------------------------------------------------ ........................................................... 

WPPOO 0 0  0306  CS EN FU) SPT L I D  J OFF: 0 
P l  13006  SPT DET FT RlCHAROUm OAR 1 W W 1  WF:  0 

1 U76 1 ENL: 0 

U)PR! A 0 0  0706 CS BW SPT S I B  OFF: 5 5 5 5 5 5 ' PI 0 7 0 0 6  W T  ELE 706 SUPPORT BATTALlOl  OAR UOF : 3 3 3 3 3 3 3 4 
1 U76 1 ENL: 108 108  108 108 108 108 1 0 8  I 0 l f .  

W 8 ! A  0 0  0098  00 CO MAIN1 NON-OIV OFF : 3 3 3 3 3 3 3 
P I  31133 SPT ELE 98 00 MAIN1 W - O I V  OAR WF : 1 1 1 1 1 1 1 

1 U7AK ENL: 89 89 89 89 89 8 9  89 

ut(#M 00 MU CS DETSUP SPT & I D  
P1 31113 
m l w H  1 

U;ZW 00 om6 Ell M LID (-1 
noroos a m ~ m  
mfun 1 

--A 00 OOOb CS -1- LID 
Pl01006 
UMA3D 1 

OFF: 
UOF : 
ML: 

OFF: 
WF: 
EM.: 

- 
UINM 00 0059 sc DQ as CQP nm i i ~ o o a 2 0 0  u OFF: 8 a 8 a a 8 8 
a 5 0 2 6  S(S 199b1616 US: 1 1 1 1 1 1 1 
UClJYJ 1 WldE Q0195 OU: 65 65 65 65 65 66 65 .................................................................................................................. 

TOTALOFF: 8 82 82 82 82 82 82 
TOTAL WF: 9 9 9 9 9 9 9 

TOE UNlTs TOTAL MI.: 1657 1 4 5 7  1 4 5 7  1 4 5 7  1 4 5 7  1457  1 4 5 7  -------_---------------------------------------------------------------------------------------------------------- 
TYPE UNIT: TDA AUG TO TOE UNIT I 
~ 1 6 9 ~  00 0524  -1 BW Q)LL OFF: 0 0 0 0 0 0 0 
AS m C 3  0524  M I  BN iurc AUSKA RO TAD LRF: 1 1 1 1 1 1 1 

1 8 3 1  AS0205 ENL: 1 1 1 1 1 1 1 

Printcd: 09/16/94 
ASIPFLAT: 091 13/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 

Page 190 



PUK w r r A L w  ~ 1 3 ~  WAIL A 
SAMAS as of 16 M A Y  94 

ACfIVE ARMY 
ASIP STATION REPORT : USARPAC 

Army Base = FORT RlcaARDSON 
Srm code = 02736 
;tation = FX' RCHDSN, AK (FORT RICHARDSON) 

Il-----f--- 
------------------I-----------------------------a------------ ----- - ------- ---------- ------------- 

U I C  Rgt/Unbr Sr Parent Un i t  SRC ACTCO 
Asgt TPSN Derivative Unit Source EDAT E FY n n FY FY ~ . r  FY 
ODOAAC carp0 NOEP CWUn l W 4  1995 1996 1997 1998 1999 2000 ............................................................................................... _ -____-____-_ -_ -_____-_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -_ - -_  

UHBV99 00 0059 OETHQ AUG X OFF: 0 0 0 0 0 0 0 
CZ 35026 SMS 19941001 W F :  0 0 0 0 0 0 0 
@lXCu 1 MxvE U01% ENL: 0 0 0 0 0 0 0 

USC: 83 83 83 83 83 83 83 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  1 1 1 1 1 1 1 

TDA AUG TO TOE UNIT TOTAL ENL: 1 1 1 1 1 1 1 
TOTALUSC: 83 83 83 83 83 83 83 

TYPE UNIT: TDA UNITS 

U I L l O l  US1  CIRUU COLD RGN TEST OFF: 0 0 0 0 0 0 0 
X l  56151 UW1 OFC-CRTC PROaRMENT TAD W F :  0 0 0 0 0 0 0 

1 RLOZ X I 0 2 9 5  ENL: 1 1 1 1 1 1 1 
USC: 7 7 7 7 7 7 7 

-00 W7l DIV DIG WO PACIFIC OFF: 4 4 4 4 4 4 4 
4- FIELD OH: n rrol~s~sar  DM uw: o o o o o o o 

1 a25 UL: 0 0 0 0 0 0 0 
USC: 45 45 45 45 45 45 

Uaem WEE r r c n S r r ~ # P t  OFF: 5 S 5 5 5 5 5 
IB46501 YQEUSAWnACAUflCA TAD UT: 0 0 0 0 0 0 0 

I vsc as295 BL: 1s n 1s 1s 1s 1s ls 
UPC: 5 .  5 5 5 5 5 5 

YOQ YnusALaALsmVIQ m: 2 2 2 2 2 2 2 
YOQ UU TRIAL D E M f E  SERVICE TAD WF: 0 0 0 0 0 0 0 

1 FAU sob95 OIL: 0 0 0 0 0 0 0 

U016 MOATCCU OFF: 0 0 0 0 0 0 0 
SPT ELE FT RIatrrwrSW DAR W: 0 0 0 0 0 0 0 

1 IID# Em: 0 0 0 0 0 0 0 
use: 5 5 5 5 5 5 5 

-1 U2wr TMLUlNC PAC NU WPRT OFF: 1 1 1 1 1 1 1 
H l  46461 W MTMC OFFICE ALASKA TAR W F :  0 0 0 0 0 0 0 

1 ADTR WTW% EM.: 0 0 0 0 0 0 0 
USC: C 4 4 C 4 4 4 

UaOM U330 AcDNm-AUSKA M OFF: 0 0 0 0 0 0 0 
P1 66117 SnS 19931001 W F :  0 0 0 0 0 0 0 
YBOPNY 1 Q N ~  E N L : 3 & % U U 3 4 3 4 3 4  

WC: 2 2 2 2 2 2 2 

W 1  U36U CRPUSA READINESS OFF: 7 7 7 7 7 7 
P I  -1 U36U USA RDY CRP USARPAC AK TAD WF : 0 0 0 0 0 0 0 

1 
USC : 1 1 1 1 1 1 

ARfn  PI0256 ENL: 16 :6 16 16 16 16 16 

DAM-FDP-P (DSN: 2234583) 

FOR OFFICIAL USE ONLY 

Page 19 1 



FOR OFFICLAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : USARPAC 

Army Base = FORT RI- 
Sm Code = 02736 
Starion = IT RCHDSN, AK (FORT RICHARDSON) 

- - - - - - - - - - - - - - -- ---- 

U I C  R g t / U n b r  B r  P a r e n t  Uni t  SRC ACTW 
A s g t  TPSN D e r i v a t i v e  Uni t  S o u r c e  EDATE FY FY FY FY PI FY FY 
OaO AAC m E P  CCNUU 1994 1995 l W 6  1997 1998 1999 2000 
--=---=---==5___> 

ConPo - _ _ _ I - - - - -  --------------- ---- ------------------------------------------- 
USLF13 U3LF RWMTHUUCIOC OFF: 1 1 1 1 1 1 1 
CB -91 U3LF 6TH RGN ALASKA FLD OFC TAD W F :  2 2 2 2 2 2 2 
K 1  JUC 1 VSPC C80295 ENL: 8 8 8 8 8 8 8 

USC: 2 2 2 2 2 2 2 

USLFP? USLF RGN6TH U U C l D C  OFF: 0 0 0 0 0 0 
CB M 9 1  U3LF 6TH RGW A U W  W L Y  Tn TAD UOF : 1 1 1 1 1 1 

1 VSPC a 2 9 5  EWL: 0 0 0 0 0 0 0 

U43TSS W 3 T  ACTV LOG SUP LOtSA A OFF: 0 0 0 0 0 0 
)(X46211 U43T LAO RlCHAROSOW TAD t99C0601 WF: 0 0 0 0 0 0 

1 ADLS X I 0 2 9 5  ENL: 1 1 1 1 1 1 1 
USC: 0 . 6  6 6 6 6 6 

VS-1 USW CTRDFAS INOIAWAPOLIS A O f f :  1 1 1 1 1 1 1 
OF 46421 USW DAO MRT RIOUW)SOY TAD 19931101 W: 0 0 0 0 0 0 0 

1 JDFC DF01% EBK: 17 17 17 17 17 17 17 

W92-A US92 IW USA ARTIC LEC II OFF: 3 2 0 0 0 0 0 
m r m s  m A D  19951001 WF: 0 0 0 0 0 0 0 

1 w 011: 0 0 0 0 0 0 0 

W9Zlt W92 8N USA ARTIC LEC A OFF: 7 7 7 7 7 7 7 
Pl  XS75 VS92 USA M I C  LEC TAD 19931116 WF: 0 0 0 0 0 0 0 

1 aPllA PlO295 EIIL: 160 160 160 160 160 160 160 
UEC: 4 4 4  4 4 4 4 

d- 

TAD 
l a % .  

. - 
- -- 

9mm 
mo 

WCLl CAAUSAAlAsa 
UM ALASKA RQ W FRA TAD 

1 m 

OFF: 1 
WF: 3 

P I 0 2 9 5  ML: 111 
USC: b2 

V4U) CARUUALASlCA 
W J  U U G  FRA LT  FTR ACAD TAD 

1 YTEQ 

OFF: 1 
W F  : 0 

P I 0 2 9 5  ENL: 0 

OFF: 1 
WF: 5 

P10295 ENL: 2 
usc : 1 

Printed: 091 16/94 
ASIPFLQT: 09/13/94 

DAM-FDP-P (DSN: 2234583) 

FOR OFFICIAL USE ONLY 

Page 192 



- - 
- - - - - - - - - -  -- - -  - - - - - - - - . - - - . - - . 

FOK O&'~'~CIAL  US^, VNL x 
SAMAS as of 16 MAY 94 

ACIlVE ARMY 
ASP STATION REPORT : USARPAC 

Anny Base = FORT RICHARDSON 
'm Code = 02736 
d o n  = FT RCHDSN, AK (FORT R1C-N) 

--=- -- 
U I C  Rgt- B r  Parent Unit SRC ACIQ) 
A s g t  TPSW D e r i v a t i v e  U n i t  S o u r c e  ED ATE FY FY FY FY FY FY FY 
DOOMC carp0 lPEP CCNUn 1994 1995 1996 1997 1998 1999 2000 
=-===---=-I- =-7--------2- .................................... 

---I--__---- - -_____- 
W C l A  4960 USARF SCHOOL OFF: 3 3 3 3 3 3 3 
AR FT RICIUROS@l DET DA I UOF : 0 . o  0 0 0 0 0 

ENL: 8 8 8 8 8 8 8 _---___-_-__---_-__----------------------------------------------------------------------------------------------- 
TOTALOFF: 66 59 57 57 57 57 57 
TOTALWF:  14 14 14 14 14 14 14 

TDA ur'ms TOTMEWL: 666 539 574 574 574 574 57L 
TOTAL USt: 1239 1140 1140 1140 1140 1140 1140 -__________________-----------------------------------------------------------------------------------------------  

TYPE UNIT: TDY STUDENTS 

K :Fly ~m AWEMY - AUSCA OFF : 0 0 0 0 0 0 
TDY m a r s - e ~ u n  LW ATR 2000 wF: o o o o o o o o 6 

1 OIL: % % 34 46 41 41 41 
------_-------_-,----------------------------------------------*-------------------------------------------------- 

mAL OFF: 0 0 0 0 0 0 0 
m A L  UW: 0 0 0 0 0 0 0 

l"DY SrmEbt'rs TOTALEML: 54 54 34 46 41 41 41 ................................................................................................................. 

OFF: 0  0  0  0 0 0 0 
m: 0 0 0  0  0  0  0  
ENS 0  0  0  0  0  0  0 

1 1 1 1 1 1 1 

WlYOO DEm(SEcOsnAmcr 
- OF FORT R I a U R D Q l l  OPlSI DAI 

0005 A I R M R C E  
AIR W T  CPNS DAI  

0354 AIR FORCE 
m T H E R  DA 1 

WOW-APPRWR I AT ED FUND 
6TH INF  D I V  C A I )  I(URF DA I 

WN-APPROQRIATED FUN0 
FT RIClURDSM BILLETING FUND DAI 

Printed: 0911 6/94 
ASPFLAT: 091 13/94 

Of: 
UT: 
Em: 
UPC: 
m: 
OCF: 
WF: 
MI.: 
USC: 
OTH: 

J OFF: 
W F  : 
EWL: 

J OFF: 
W F  : 
EML : 

J OFF: 
UOF : 
ENL : 
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PUK urriClriL u3a U V I ~ L I .  
SAMAS as of 16 M A Y  94 

ACTlVE ARMY 
ASP STATION REPORT : USARPAC 

Army Base = FORT RICHARDSON 
Sm Code = 02736 
Starion = FI' RCBDSN, A K  (FORT RICEIARDSON) 

IL- -- ............................... -------------------------------- 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  S C  UCTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S a v c e  B)ATE FY FY n FY FY FY FY 
D O M C  COEP tOrur 1994 1995 1996 1997 1998 1999 2000 --- ---- - 
QE4003 NON- APPROPRI ATE0 RIND J OFF: 0 
NF FT CREELY CHAPUINS'  F W D  OA I W F  : 0 

ENL: 0 

OF4004 Wa(-APPRaPRIAftD FUND J OFF: 0 
I F  FT R1UUW)SOW W U I I S '  FUND D A I  W F  : 0 

ENL : 0 

W J # A  W J  CARWAALASIA OFF: 1 1 1 1 1 1 1 
PI 4 6 5 5 1  UUIJ11 CAR USA A U S U  ( A m )  DA I  W F :  0 0 0 0 0 0 0 

t XTEO ENL : 1 1 1 1 I I 1 

W t A  W J  G m U S A A U S l l A  OFF: 0 0 0 0 0 0 0 
PI 46551 WOW-WITIVE WTHORIUTIQIS TADOAI WF: 0 0 0 0 0 0 0 

1 XTEQ PlQZQ5 ENL: 0 0 0 0 0 0 0 ------------------------------------------------------------------------------------------------------------------ 
nnN &F: 3 3 3 3 3 3 3 
mlN WF: 0 0 0 0 0 0 0 

heti-: UOt 
Dcpndent. of &tin: 136% 

R e s e r v e  -: 345 
Dcpnd.nt. of R a r r a * .  bqarm: 1m 

Ret i ree:  3143 
ocpndat r  of Retiree + ~urviwrs: 5618 -------- 

26436 

Source: FY 1943 DEERS data fmn the Ddsae M i c a 1  I n f o r m a t i o n  Systun (DWIS) 

Printed: 09/16/94 
GIPFLAT: 09/13/94 
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SAM AS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : USARPAC 

Army Base = FORT RICHARDSON 
Stn Code = 0273A 
Station = IT RCHDSN, AK (CPT JAMES G LEE USARC) 

Facility ID = AKOOl Cong Dist = 01 MUSARC = 1X CPS REINF 
Facility = CPT JAMES G LEE USARC, BLDG 733 DAVIS HWY 

FORT RICHARDSON, AK 9505-6600 Pbone: 907-963-9296 
====t======Lt=====~t==t===t=St==~=s=5t======zt==~~====~====I~======~=t====t========It===S====s=============L====t===E~P=== 

UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
O W M C  CanPo IOEP C C W  

--I--*=====----- ----------- ---- --------- 1994 1995 1996 1997 1998 1999 2000 
------t-----------I----P-----------=t=-====S=======IL==Pt~====z====P========5=========I==== 

TYPE UNIT: TDA UNITS 

W H ! A  W H  G R P U U  SPT ALASKA OFF: 1 1 1 1 1 1 1 
P I  36032 URYDM 0813 EN BN (FTS) DA I W F :  0 0 0 0 0 0 0 

1 AR FU ENL: 1 1 1 1 1 1 1 
USC : 9 9 9 9 9 9 9 

W H !  B U4UH GRPUSA SPT ALASKA OFF: 0 0 0 0 0 0 0 
P I 3 6 0 3 2  UTUEM 1 9 8 4 U S A H S P ( F T S )  DAI  UOF : 0 0 0 0 0 0 0 

1 AR FU ENL: 0 0 0 0 0 0 0 
usc: 1 1 1 1 1 1 1 

W H - A  W H  GRWU SPT ALASKA R OFF: 0 0 0 0 0 0 0 
p1 -2 ---  - -. . . SllRDAI 19950601 UDF: 0 0 0 0 0 0 0 
U61NP5 1 - A R N  'P102%- ENL: 0 0 0 0 0 0 0 

USE: 1 1 1 1 1 1 1 
---------.-----*----------------------------------------------------*------------------------------------------ 

TOTAL OFF: 1 1 1 1 1 1 1 

TDA UNITS 
TOTAL UOF: 0 0 0 0 0 0 0 . TOTAL EnL: 1 1 1 1 1 1 1 
TOTAL USE: 11 1 11 11 11 11 11 

, - 
TYPE UNIT: CYI'EER TENANTS - 
rmrar8 uaca n s n s  r x  cowc OFF: 1 1 1 1 1 1 1 
P I  -1 YRYDAO 0813 EN 1111 A CO ( A m )  OAI UOF : 0 0 0 0 0 0 0 

1 ARW ENL: 4 4 4 4 4 4 4 

usma ~5)(0  n s n s  IX COW OFF: o o o o o o o 
P l  MbO1 YNUl 1984 llSP ma (AUG) (A MI YDT: 0 0 0 0 0 0 0 

1 ARFU ENL: 3 3 3 3 3 3 3 

U3XQZ7 YJXO FTSFTS I X  CORN& OFF: 2 2 2 2 2 2 2 
P1  66601 URYDTO 0813 EN BY Ha L SPT W DAI W F  : 2 2 2 2 2 2 2 

1 ARfU ENL: 9 9 9 9 9 9 9 

 WHO^ WH GRWSA SPT ALASKA OFF: 0 0 0 0 0 0 0 
P1  36032 W U A A  USA t P T  GP ALASKA (AG DAI  M F  : 0 0 0 0 0 0 0 

1 ARFU ENL : 2 2 2 2 2 2 2 

W H O 3  W H  G R W U  SPT ALASKA OFF: 3 3 3 3 3 3 3 
P I  36032 URYDM 0813 EN BN ( A m )  DA I W F  : 2 2 2 2 2 2 2 

1 ARFU ENL: 1 4  1 4  1 4  14 1 4  1 4  1 4  

W H O 5  W H  GRPUSA SPT ALASKA OFF: 1 1 1 1 1 1 1 
P I  36032 U N E M  1984 WI HSP ( A m )  DA I UOF : 0 0 0 0 0 0 0 

1 ARFU ENL : 3 3 3 3 3 3 3 

UCUH=A W H  GRPUSA SPT ALASKA OFF: 0 0 0 0 0 0 0 
P I  36032 NOW-ADDITIVE AUTHORIZATIONS TADDAI UOF : 0 0 0 0 0 0 0 

1 ARFU P I 0 2 9 4  ENL: 2 2 2 2 2 2 2 ------------.---------------------.-----------------------.-----.---.-------------.---------*------.-------------- 
TOTAL OFF: 7 7 7 7 7 7 7 
TOTAL WF:  4 4 4 4 4 4 4 

OTHER TENANTS TOTAL ENL: 37 37 37 37 37 37 37 
- - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - * - - - - - - - - - - . * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Printed: 0911 6/94 
ASIPFLAT: 09/13/94 
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ACTIVE ARMY 
ASlP STATION REPORT : USARPAC 

Army Base = FORT RICHARDSON 
Stn Code = 0273A 
Station = IT RCHDSN, AK (CPT JAMES G LEE USARC) 

SAMAS as of 16 MAY 94 

Facility ID = AKOOl Cong Dist = 01 MUSARC = IX CPS REINF 
Facility = CIT JAMES G LEE USARC, BLM; 733 DAVIS HWY 

FORT RICHARDSON, AK 99505-6600 Phone: 907-963-9296 
.................................................................................................................. 

U I C  Rgt /Unbr  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC carp0 HDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
====S===========PS====-t=-====t=i:===5:==IPDII===========================S==I=D==========OI====================D====p=== 

...................................................................................................................... 

TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL UOF: 4 4 4 4 4 4 4 
TOTALEYL: 38 38 38 38 38 38 38 

I N S T A L U T I O N  TOTALS T O T A L M I L :  50 50 50 50 50 50 50 
TOTAL USC: 11 11 11 11 11 11 11 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV:  11 11 11 11 11 11 11 
TOTAL POP: 61 61 61 61 61 61 61 

D ~ l ~ ~ ~ ~ ~ x = ~ ~ = ~ ~ I - - 5 - ~ ~ I ~ t 1 ~ ~ ~ ~ ~ ~ I m r t r ~ ~ ~ ~ t S D ~ t ~ - ~ I I I I I C ~ x ~ I I ~ ~ ~ ~ ~ ~ ~ I ~ 5 ~ ~ ~ ~ ~ I I I ~ ~ ~  

Printed: 091 16/94 
ASIPFLAT: 09/13/94 
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ARMY NATIONAL GUARD 
ASlP STATION REPORT : ALASKA 

Army Base = FORT RICHARDSON 
Stn Code = 02734 
Station = FT RCHDSN, AK (TS CAMP CARROLL) 

Facility ID = Cong Dist = 01 
Facility = TS CAMP CARROLL, 10 MILES E (PO BOX 5800) .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY F Y  FY F Y  FY FY 
DODAAC CornPo MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
.................................................................................................................. 

TYPE UNIT: TOE UNITS 

W E 4 M  00 0134 P I  DETPULIC AFFAIRS TM 
NG 34253 
UClJYT 2 

WB2-A 05 0297 HH HHDSCOUT EN 
NG 22238 
UCl JYV 2 

UVB3-A 00 0207 MH HHCGP ARTIC REC 
NG 22238 
U C 1 m  2 .  

45500LA00100 t 
sns lowoP01 
UGXT 

20500H3AC100 J 
SMRSID 19940901 
UGAK 

20500H3AC100 R 
SUSSID 19950901 
UGSX - - - - -. - . - - 

OFF: 4 4 4 4 4 4 4 
Wf : 0 0 0 0 0 0 0 
ENL: 9 9 9 9 9 9 9 

OFF: 0 
WF: 0 
ENL: 0 

OFF: 24 25 25 25 25 25 25 
WF: 6 5 5 5 5 5 5 
EYL: 95 82 82 82 82 82 82 
-. . 

WB3At 00 0207 MH -HHCGP ARTIC REC OFF: 4 4 4 4 4 4 4 
NG 22238 DET 2, HHC, 2OTTH GROUP SID WF: 0 0 0 0 0 0 0 

2 UGSX 841001 ENL: 51 51 51 51 51 51 51 

WEYM 00 OZq7 SC PLT HOSpCTIC 1 1 5 0 0 W 1 0 0  J OFF: 1 1 1 0 
NG 35155 SMS 19970901 WF: 1 1 1 0 
UblE27 2 YO(T ENL: 50 50 50 0 

WEUO 00 0297 CS BN SPT SIB XOUT 1214THb0014ZO OFF: 8 8 8 8 8 8 8 
: NG 31122 CS I CO A ADnIN ( ,EN1 

SUB WF: 2 2 2 2 2 2 2 
2 UGSX -287 ENL: 73 73 73 73 73 73 73 

YIEZC- 00 0297 CS I SPT SIB SCOUT 290TMWO2820 OFF: 3 3 3 3 3 3 3 
NG 31122 CS BY CO C SUP tRA SUgSID WF: 4 4 4 4 4 4 4 
UBlEN3 2 WSX NtOZd7 ENL: 122 122 122 122 122 122 122 

WEZCS 00 0297 CS BN SPT SIB SCaJT OFF: 1 1 1 1 1 1 1 
NG 31122 DET 5, CO C, 2 9 t l H  SUPPORT BN SID WF: 0 0 0 0 0 0 0 
MIEN8 2 WSX 861001 ENL: 18 18 18 18 18 18 18 

UYEZTl 00 0297 CS BN SPT 518 SCOUT 
NG 31122 DET 1 HHC 2 9 f l H  SPT BN 
U81TBR 2 

WKK-A 01 0207 AV BN ASLT HEL(SCT) 
NG 30607 
US1 FRU 2 

UYKKBS 01 0207 AV BN ASLT HEL(SCT) 
NG 30607 DET 5, CO 0, 2OhH AVN REGT 
U81 L37 2 

WKKB6 01 0207 AV BN ASLT HEL(SCT) 
NG 30607 DET 6, CO 0, 207TH AVN REGT 
U81 L38 2 

UY05-A 06 0297 IN DlVIN BN LT 
NG 22238 
U81H29 2 

UYP5C- 06 0297 IN DIVIN EN LT 
NG 22238 IN BN CO C 06 
U8 1 H28 2 

UY05T- 06 0297 I N  DIVIN EN LT 
NG 22238 I N  BN HHC 06 
U81H3A 2 

Pr inted: 08:3 1 !91 
ASIPFLAT: 08/31/94 

SID 
UGSX 920601 

01285J210100 U 
SMRSlD 19940301 
UGSX 

SID 
UGSX 

SID 
UGSX 880901 

'07015L000100 T 
SMRSUB 19940902 
UGD F 

07017L0000010 
SUBSID 
UGDF NG1094 

OFF: 2 2 2 2 2 2 2 
WF: 5 5 5 5 5 5 5 
ENL: 41 41 41 41 41 41 41 

OFF: 27 27 27 27  27 27  27 
WF: 38 38 38 38  38 38  38 
ENL: 277 277 277 277 2 n  277 277 

OFF: 2 2 2 2 2 2 2 
VOF : 5 5 5 5 5 5 5 
ENL: 11 11 11 11 11 11 11 

OFF: 2 2 2 2 2 2 2 
VOF : 5 5 5 5 5 5 5 
ENL: 11 11 11 11 11 11 11 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

OFF: 6 6 6 6 6 6 6 
WF : 0 0 0 0 0 0 0 
ENL: 68 68 68 68 68 68 68 

OFF: 18 18 18 18 18 18 18 
UOF : 1 1 1 1 1 1 1 
ENL: 110 110 110 110 110 110 110 
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SAMAS as 01.16 M A )  YJ 
ARMY NATIONAL GUARD 

ASlP STATION REPORT : ALASKA 

Army Base = FORT RICHARDSON 
Stn Code = O273Q 
Station = RCHDSN, AK (TS CAMP CARROLL) 

Facility ID = Cong Dist = 01 
Facility = TS CAMP CARROLL, 10 MILES E (PO BOX 5800) .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC ConPo HDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 
UZACA1 00 1085 MD CO A I R  AHB ( U H - I )  OFF: 1 1 1 1 1 1 1 
NG 32756 1085TH MEDICAL DETACHMENT S I D  UOF: 12 12 12 12 12 12 12 
U81ElY 2 VGSX 900902 ENL: 26 26 26 26 26 26 26 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 103 104 104 103 103 103 103 
TOTALUOF: 79 78 78 77 77 i'i' 77 

TOE UNITS TOTAL ENL: 962 949 949 899 899 899 899 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

WKKW 01 0207 AUGGP HHC M S F  U OFF: 0 0 0 0 0 0 0 
NO 30607 . . SMR 19950901 UOF: 0 0 0 0 0 0 0 
UClRX9 2 ENL: 0 0 0 0 0 0 0 

UUC98 00 1085 AUCAIR MBULAWCE U OFF: 0 0 0 0 0 0 0 
Sm 19950901 W F :  1 1 1 1 1 1 1 

2 UGSX ENL: 3 3 3 3 3 3 3 ------------------------------------------------------------------------------------------------------------------ 
T O I M  W F  : 1 1 1 1 1 1 1 

TDA AUG TO TOE UNIT T ~ A L  ENL: 3 3 3 3 3 3 3 
*- - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA UNITS 

U;IMUA U71U ACTUSPFO ACT lV ITY  AK X OFF: 0 0 0 0 0 0 0 
YG 66251 srn 19901001 W F :  0 0 0 0 0 0 0 
W l L S L  2 ENL: 0 0 0 0 0 0 0 

W - A  UEAU . )# STARC AK R O F F :  62 62 62 62 62 62 62 
NG 56-1 SMSSlD 19940601 W F :  18 18 18 18 18 18 18 
YC1 JYM 2 UGSX Ma194 ENL: W 99 99 W W W W 

U W 0 4  U8AU H4 STARC AK OFF: 5 5 5 5 5 5 5 
NG 56751 AK INSTITUTE OF M I L  SCIENCE S I R  UOF : 0 0 0 0 0 0 0 
UClVJV 2 UGSX 900502 ENL: 15 I S  15 15 15 15 15 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 67 67 67 67 67 67 67 
TOTALUOF: 18 18 18 18 18 18 18 

I D A  UNITS TOTALENL: 114 114 114 114 114 114 114 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 170 171 171 170 170 170 170 
TOTALUOF: 98 97 97 96 96 96 96 

FT RCHDSN, AK (TS CAMP CARROLL) TOTALENL:  1079 1066 1066 1016 1016 1016 1016 
INSTALLATION TOTALS TOTAL M I L :  1347 1334 1334 1282 1282 1282 1282 

TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 - - .  

TOTAL C l V :  0 0 0 0 0 0 0 
TOTAL POP: 1347 1334 1334 1282 1282 1282 1282 

Printed: 0813 1/94 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

A r n A R M Y  
ASIP STATION REPORT : USARPAC 

* 

Army Base = FORT WAINWRIGHT 
Stn Code = 02955 
Station = IT WNWRT, AK (FORT WAINWRIGHT) 
................................................................................................................. ................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source - EDATE FY FY F Y  FY FY FY FY 
DWMC CorrPO HDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
.................................................................................................................. 

TYPE UNIT: TOE UNITS 

UASN-A 04 0011 FA BN 1057 SIB 06185L0001EOCOFF: 36 36 36 36 36 36 36 
P I  13006 SHRDAI 19940616 UOF: 3 3 3 3 3 3 3 
W F Z C  1 U761 P13094 ENL: 311 311 311 311 311 311 311 

VBDSAA 00 0240 EN OETTERR OS 05540LI00100 J OFF: 
. , - . n r r r . , -  

0 
* 5 1 ~ 3 ~  m u  . 

U81 FT8 1 U7AK ENL: 0 

UBEYAA 00 0509 EN DETTERRAIN 05540LFOD100 J OFF: 0 
P I  31672 SW 19940615 WF: 0 
U8l FT9 1 U7AK ENL: 0 

WS6M 00 0138 M) DETSURGICAL 08407L100700 U OFF: 0 0 0 0 0 0 0 
P I  32875 SMS 19940616 UOF: 0 0 0 0 0 0 0 
a K L 4  1 U7AK PI2094 ENL: 4 4 4 4 4 4 4 

YBSUA 00 0283 HD DETAIR AMBULANCE 0866OHORA100 U OFF: 4 4 4 4 4 4 4 
P I  32774 WS 19940616WF: 11 11 11 11 11 11 11 
UClOnR 1 U7AK PI2096 ENL: 39 39 39 39 39 39 39 

YBVG-A 00 0006 H I  CO INF BDE 34724L000100 M OFF: 3 3 3 3 3 4 4 
P I  13006 SHSDAI 19981016 UOF: 3 3 3 3 3 4 4 

1 U76 I ENL: 64 64 64 64 64 85 85 

UBYBM 00 0472 HP CO CMD/CONTROL 19500HUD200 J OFF: 0 
i P I  33575 WS 19931115 UOF: 0 

UC1 JUA 1 U7AK ENL : 0 

UC17AA 05 0011 FA BN 1051 LID 06125L000100 J OFF: 0 
P1 01006 SMS 19940329 UOF: 0 
UlllCCA 1 U76I ENL: 0 

UClP-A 00 0203 AG HQ PER SVCS BN (2) 12426L200100 C OFF: 3 3 3 3 3 3 3 
P l  30411 SNSDAI 19940616 UOF: 1 1 1 1 1 1 1 
U81 BP3 1 U7AK EUL: 6 6 6 6 6 6 6 6 6 6 6 6 6 6  

UCLDAA 000123AV COHAIRCRAFTHAINT Ol977L2OOlOO J OFF: 0 
P1 07006 SMS 19940801 WOF: 0 
UC1 JUn 1 U76 I ENL: 0 

UCY3-A 00 0068 IN OETARTIC SPT 77504LAOOlEO R OFF: 0 0 0 0 0 0 0 
P I  32295 SnSDAl 19951016 WOF: 2 2 2 2 2 2 2 
U81GE2 1 U7AK ENL: 135 135 139 139 139 139 139 

W77-A 00 0567 EN CO SEP INF BDE 05153L000100 R OFF,: 5 6 6 6 6 6 6 
P I  13006 SHSDAI 19941116 WF: 1 1 1 1 1 1 1 

1 U76 1 ENL: 110 114 114 114 114 114 114 

UDBX-A 01 0001 IN HHCBDE, 6TH ID 07402L200100ROFF: 47 47 47 47 47 47 47 
P I  13006 WRDAI 19951016 UOF: 4 4 5 5 5 5 5 
MlA3P 1 U76 I ENL: 247 247 247 247 247 247 247 

UDGAAA 00 0006 HP CO LID 19323LOOOlOO J OFF: 0 
PI  07006 SMS 19940615 UOF: 0 
U81A29 1 U76 I ENL : 0 

UDN6-A 00 0006 IN HHCLT DIV 77004LOOOlDO J OFF: 0 
P I  07006 SMSTAD 19940701 WF: 0 
U81AlR 1 U76 I ENL : 0 

Printed: 09/16/94 
ASIPFLAT: 0911 3/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPQRT : USARPAC 

Army Base = FORT WAINWRIGHT 
Stn Code = 02955 
Station = FT WNWRT, AK (FORT WAINWRIGHT) 
.................................................................................................................. ............................................................................................................... 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  -- Source EDATE FY FY FY FY FV FY FY 
DOOAAC ConPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 
WN9! B 00 0006 SC BN LIGHT MSE 
P I  07006 SPT ELE FT UAINURIGHT 

1 

WPBM 02 0006 IN HHCBDE LID 
P1 07006 
U81A3N 1 

UDPF!A 00 0006 FA HHBDIVARTY LID 
P I  07006 SPT ELE FT UAlNMlGHT 

1 

WPPM 00 0506 CS 
P1 07006 
U81T9J 

WPR-A 00 0706 CS 
P I  07006 
u8oY9N 

WKM OD WOO AV 
P I  07006 
U81A3J 

UDYDAA 00 0228 AV 
P I  30607 
UCl JU2 

UEZEAA 00 0023 AV 
P I  30607 
U81GT7 

BN FW SPT LID 

1 

BN SPT SIB 

1 

HHCAVN BDE 6 IDCLT) 

1 

CO C HDH HEL 

1 

CO MINT (PACOn THTR) 

1 

J OFF: 0 
DAR 19940715 UOF: 0 
U76 1 ENL: 0 

T1042LOOOlOO J OFF: 0 
SnS 19940715 UOF: 0 
U76I ENL: 0 

J OFF: 0 
OAR 19940601 UOF: 0 
U76I ENL : 0 

63215L000100 J OFF: 0 
SMS 19940615 UOF: 0 
U76 1 ENL: 0 

63445L1001EO U OFF: 44 43 43 43 43 43 43 
SMSDAl19950416UOF: 11 11 11 11 11 11 11 
U76 1 ENL: 422 418 418 418 418 418 418 

01112L300100 J OFF: 0 
SHS 19940815 WF: 0 
U76I ENL: 0 

31247L000200 J OFF: 0 
SMS 19940615 WF: 0 
U7AK ENL: 0 

01%7A300100 C OFF: 2 2 4 4 4 4 4 
SHS 19951016 WF: 6 6 12 12 12 12 12 
U76 I ENL: 95 95 122 122 122 122 122 

UELYAA 00 0199 00 TM ClSL SPT- 6IOCL) 09528LP00100 J OFF: 0 
P1 34912 94s 19940615 UOF: 0 
U81EH3 1 U7AK ENL: 0 

UEPJAA 00 0006 AG BNDBAMD 12113LOO0100 U OFF: 0 0 0 0 0 0 0 
P I  07006 SHS 19940616 UOF: 1 1 1 1 1 1 1 
U81A3C 1 U7AK ENL: 39 39 39 39 39 39 39 

UEV8Al 00 0098 00 CO MINT NON-DIV 
Pf 31133 OW8 CS CO ANOTHER DET 

1 

UG24-A 00 0006 EN BN LID ( - )  
P I  07006 
U81A3B 1 

UC24BO 00 0006 EN BN LID ( -1 
P I  07006 EN BN B CO 
U81 FUB 1 

UG24TO 00 0006 EN BN LID ( - )  
P I  07006 EN BN HHC 
U81 FUD 1 

UGEH34 00 0095 00 CO MINT TMDE 
XX 33907 0095 CS CO ATST 6 
UBOSCZ 1 

WGRB!A 00 0267 FI  HHDFINANCE BN (2) 
P I  32030 SPT ELE FT UAINURIGHT 

1 

Printed: 091 16/94 
ASIPFLAT: 091 13/94 

TAR 
W7AK P16010 

*05155L000100 J 
SMSSUB 19940615 
U76 1 

05 156L0000010 J 
SUB 19940615 
U761 PI1094 

TAD 
UAMC XI0502 

DAR 
U7AK 

OFF: 0 2 2 2 2 2 2 
UOF: 0 4 4 4 4 4 4 
ENL: 8 117 117 117 117 117 117 

OFF: 0 
UOF : 0 
ENL: 0 

OFF : 0 
UOF : 0 
ENL: 0 

OFF: 0 
UOF : 0 
ENL: 0 

OFF: 0 0 0 0 0 0 0 
UOF : 1 1 1 1 1 1 1 
ENL: 8 8 8 8 8 8 8 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL: 18 18 18 18 18 18 18 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASP STATION REPORT : USARPAC 

- 1  

Army Base = FORT WAINWRIGHT 
Stn Code = 02955 
Station = ET WNWRT, AK (FORT WAINWRIGHT) 

.................................................................................................................. 

UIC Rgt/Unor Br Parent :nit SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY FY FY FY FY FY 
OOOMC CornPo MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
.................................................................................................................. 

UHOVM 04 0009 AR TRPA (SIB) 17787L000100 R OFF: 6 6 6 6 6 6 6 
PI  13006 SMS 19940616 UOF: 0 0 0 0 0 0 0 
U81A3L 1 U761 PI2094 ENL: 90 90 90 90 90 90 90 

UHOQM 01 0017 IN BN LT 07015L0001EOLOFF: 35 35 35 35 35 35 35 
PI  13006 SUS 19940616 UOF: 0 0 0 0 0 0 0 
Kl J W  1 U76 1 ENL: 534 534 534 534 534 534 534 

UH9SAA 04 0009 I N  BN L1 07015L000100ROFF: 35 35 35 35 35 35 3> 
PI  13006 SUS 19940616 UOF: 0 0 0 0 0 0 0 
UClQJO 1 U76I PI2094 ENL: 534 534 534 534 534 534 534 

UHPHA2 02 0058 AV CO A, 2 PLT ATC 95227J301200 J OFF: 0 
P I  30629 SMS 19940915 UOF: 0 
U80X72 1 U7AK ENL: 0 

UHT7M 040123AV BNTHTRAVNC-)PACOM 01625A0001EO C OFF: 21 21 21 21 21 21 21 
P l  30627 SMS 19951016VOF: 57 57 57 57 57 57 57 
U81 T9K 1 U7AK ENL: 314 314 314 314 314 314 314 

UHXUAA 00 0047 EN CO CBT HW 05417L000200 R OFF: 5 5 5 5 5 5 5 
P I  21424 WS 19940616 WF: 0 0 0 0 0 0 0 
KlRXP 1 U7AK PI2094 ENL: 129 129 129 129 129 129 129 

UJELAA 00 0408 SC CO DCS OPERATIONS 11500L000200 U OFF: 2 2 2 2 2 2 2 
CZ 35157 SUR 19941016 UOF: 0 0 0 0 0 0 0 
UCl JY H 1 WUE CZ0195 ENL: 25 25 25 25 25 25 25 
----- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 249 251 253 253 253 z 4  254 
TOTAL K)F: 101 105 112 112 112 113 113 

TOE UNITS TOTALENL: 3192 3301 3332 3332 3332 3353 3353 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TYPE UNIT: TDA AUG TO TOE UNIT 

~ 1 6 9 9  000006 AUGIYDIV J OFF: 0 
PI  07006 SUR 19940915 WF: 0 

1 US61 ENL: 0 

UJELW 00 0408 AUGSC co HO . X  OFF: o o a o o o o 
CZ 35157 SUR 19941001 UOF: 0 0 0 0 0 0 0 
U81XGX 1 MXUE ~ ~ 0 1 9 5  ENL: 0 0 0 0 0 0 0 

USC: 20 19 19 19 19 19 19 ---------------------------------------------------------.--------------.----------------------------------------- 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: 20 19 19 19 19 19 19 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

U03201 U032 LAB COLD REG RSCH OFF: 1 1 1 1 1 1 1 
CE 56151 CR REL ALASKA FLO STA TAR UOF : 0 0 0 0 0 0 0 

1 RKO1 CEO195 ENL: 1 2 2 2 2 2 2 
USC : 1 1 1 1 1 1 1 

UOEE-A UOEE ACTUSA ME0 DEPT R OFF: 105 99 99 99 99 99 99 
HS 46501 SUSTAD 19051002 UOF: 1 0 0 0 0 0 0 
UCI JXM 1 VSPC ENL: 237 221 221 221. 221 221 221 

USC: 162 129 129 129 129 129 129 

Printed: 091 16/94 
ASIPFLAT: 09/13/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REFQRT : USARPAC 

Army Base = FORT WAINWRIGHT 
Stn Code = 02955 
Station = FI' WNWRT, AK (FORT WAINWRIGm 
.................................................................................................................. ................................................................................................................. 
UIC RgtIUnbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY FY FY 
DODMC CaaPO MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 ---------------------=------------------------------------------------------------------------------------------- ..................... ........................................................................................... 
MEElO WEE ACTUSA MED DEPT OFF: 12 12 12 12 12 12 12 
HS 46501 WEE USA DEN CLN FT UAINURIGHT TAD UOF : 0 0 0 0 0 0 0 

1 VSPC HS0295 ENL: 28 28 28 28 28 28 28 
USC: 6 6 6 6 6 6 6 

UOKE03 uOKE' AGY USA LEGAL SERVICE OFF: 2 2 2 2 2 2 2 
SE 46041 WOKE USA TRIAL DEFENSE SERVICE TAD UOF : 0 0 0 0 0 0 0 

1 FAJA SF0495 ENL: 0 0 0 0 0 0 0 

M S S M  00 WS5 AGYUSAISC-UAINURI X OFF: 0 0 0 0 0 0 0 
CZ 46451 SHS lPPOlOO2 UOF: 0 0 0 0 0 0 0 
UCl JYH 1 CZCZO2 ENL: 0 0 0 0 0 0 0 

U3LF2O U3LF RGN6TH USACIDC OFF: 0 0 0 0 0 0 0 
CB 46391 U3LF 6TH RGN FT UAINURIGHT RA TAD UOF : 2 2 2 2 2 2 2 

1 VSPC C80295 ENL: 5 5 5 5 5 5 5 
usc: 1 1 1 1 1 1 1 

U43T54 U43T ACTV LOG SUP LOGSA A OFF: 1 1 1 1 1 1 1 
XX 46211 U43T LAO ALASKA TAD 19940601 UOF: 0 0 0 0 0 0 0 

1 ADLS XI0295 EWL: 0 0 0 0 0 0 0 
USE: 0 10 10 10 10 10 10 

U49221 U492 BN USA ARTlC LEC A OFF: 2 2 2 
P l  33575 U492 USA ARTIC LEC TAD 19931116 UOF: 0 0 0 

1 QW PI0295 ENL: 105 105 105 
USC : 2 2 2 

W J 2 1  W J  GARUSA ALASKA OFF: 13 13 13 
P I  46551 U4UJ USAG FUA HQ CO TAD UOF : 3 3 3 
UC1SH5 1 XTEQ PI0295 ENL: 248 248 248 

USC: 226 226 226 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - * - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 136 130 130 
TOTAL WF : 6 5 5 

TDA U'N'lTs TOTAL ENL: 624 609 609 
TOTAL USC: 398 3T5 375 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

! 4UJ03 DEF PDO 
D F 

DEFENSE INVEST SVC 

DAI 
OFF : 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 19 19 19 19 19 19 19 

OFF: 2 2 2 2 2 2 2 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 385 385 385 385 385 385 385 

@4UJ03 CONTRACT SUPPORT OFF: 0 0 0 0 0 0 0 
CM DAI WF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 125 125 125 125 125 125 125 

Printed: 091 16/94 
ASIPFLAT: 0911 3/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : USARPAC 

I 

Army Base = FORT WAINWRIGHT 
5tn Code = 02955 
itation = FT WNWRT, AK (FORT WAINWRIGHT) 

.................................................................................................................. 
uai Rgt/Unbr Br Parent U n i t  S R t  A C T t ;  
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC C o n P o  MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 
DCNUlO DEFENSE COnSY AGENCY 
D F FORT UAINURIGHT COnSY OA I 

FFXL 0003 A I R  FORCE 
A :  A T R  S ~ I P T  P P V ~  nn 7 

FZST 0354 A I R  FORCE 
AF WEATHER DA I 

OG4DD1 NOW-APPROPRIATED FUND 
NF FT UAINURIGHT CHAPLAINS' FUND D A I  

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 1 0 0 0 0 0 0 
USC: 59 60 60 60 60 60 60 
OTH: 17 17 17 17 17 17 17 

OFF: 7 7 7 7 7 7 7 
VOF- n 0 n n 0 n 0 
i h ~ ;  r i L I L I L I L I L I L I 

OFF: 2 2 2 2 2 2 2 
UOF : 0 0 0 0 0 0 0 
ENL: 16 16 16 16 16 16 16 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 334 334 334 334 334 334 334 

UOEENA UOEE ACTUSA HED DEPT OFF: 0 0 0 0 0 0 0 
HS 4 6 5 0 1  NON-ADDITIVE AUTHORIZATIONS TAD WF: 0 0 0 0 0 0 0 

1 VSPC HS0295 ENL: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF:  11 11 11 11 11 11 11 
TOTAL W F :  0 0 0 0 0 0 0 

OTfIER TENANTS TOTALENL:  45 44 44 44 44 44 44 
TOTALUSC: 463 464 464 464 464 464 464 
TOTAL OTH: 476 476 476 476 476 476 476 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. .................................................................................................................. 
TOTALOFF:  396 392 394 394 394 3% 3% 
TOTAL UOF: 107 110 117 117 117 118 118 
TOTAL ENL: 3861 3-4 3985 3985 3985 4006 4006 

INSTALLATION TOTALS TOTAL M I L :  4364 4456 44% 4496 44% 4519 4519 
TOTALUSC: 881 858 858 858 858 858 858 
TOTALOTH: 476 476 476 476 476 476 476 
T O T A L C I V :  1357 13% 1334 1334 1334 1334 1334 
TOTAL PCP: 5721 5790 5830 5030 5830 5853 5853 .................................................................................................................. .................................................................................................................. 

Supported Population (All Services) 

A c t i v e :  325 
D e p e n d e n t s  of A c t i v e :  12669 

R e s e r v e  Component :  2 
D e p e n d e n t s  of R e s e r v e  C o n p o n e n t  : 33 

R e t i r e e :  1003 
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  1904 - - - - - - - - 

15936 

S o u r c e :  FY 1993 DEERS d a t a  from the D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMIS) 

Printed: 091 16/94 
ASIPFLAT: 091 13/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : USARPAC 

Army Base = FORT WAINWRIGHT 
Stn Code =- 0295A 
Station = FT 'Cf'NWRT, AK (FORT WAINWRIGHT USARC) 

Facility ID = AK002 Cong Dis: = 01 MUSARC = IX CPS REINF 
Facility = FORT WAINWRIGET USARC, BLDG 1061 

FORT WAINWRIGET, AK 99703-0000 Phone: 907-863-9296 .............................................................................................................. ................................................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
OODMC CanPo MOEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ................................................................................................................. ................................................................................................................. 

TYPE UNIT: TOE UNITS 

W H O 4  GRWSA SPT ALASKA OFF: 1 1 1 1 1 1 1 
P 1 1984 HOSP (AGR) DA I  UOF : 0 0 0 0 0 0 0 

ENL: 6 6 6 6 6 6 6 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 

TOE UNrI's TOTAL ENL: 6 6 6 6 6 6 6 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

................................................................................................................. ............................................................................................................... 
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL WF: 0 0 0 0 0 0 0 
TOTAL ENL: 6 6 6 6 6 6 6 

INSTALLATIOW TOTALS TOTAL MIL: 7 7 7 7 7 7 7 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 7 7 7 7 7 7 7 ............................................................................................................... ............................................................................................................. 

i 
\. - 

Printed: 091 16/94 
ASIPFLAT: 09/13/94 
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As of 30 Nov 94 

RICHARDSON (RJUJJGNMENT MA 7-5-3/QM&TC) - TOE UNITS 

UNIT FY % REMAIN FWA BASEX INACT RIF ' 

WASN!A OFF 9 0 9 
4- 1 1 FA (-1 ENL 106 78 28 

- - 
WB77AA I OFF I 1 I 1 1  1 I 

176 OD Det I ENL 1 16 I 1 16 ( 

- 

WBVG!A 1 OFF 1 4  I 1 4  I 
6 MI Co (-) I ENL 1 72 1 I 1 72 1 

WC I PA3 I OFF I 2 1 1 2 1  I I 
203 AG Co I ENL 1 46 1 

WCFPAA ( OFF ( 6 1 I I 
21 SC Co I ENL 1 175 I 1 175 1 

WCY300 I OFF I 1 I I I I 1 0  I 
68 INDet (-) I ENL I 27 1 I 18 I 1 9  

WD77!A I ° F F I  1 I I 1 1  I 
567 EN CO (-) I ENL 1 43 1 43 

WD8X!A I OFF ( 1 I I I 1 1  1 
HHC Bde (-1 1 ENL I 0 I 1 0  I 

-- 

WDP3AA 1 OFF 1 1 1 I -- 

20 PI Tm I E N L 1  4 I 4 I I 

WDPR!A OFF 8 8 1 

706 SPT Bn (-) ENL 108 108 

WEV8!A I OFF I 4 1 I 1 4  1 
WGR8-A I OFF I 4 1 4 1 I I 

267 FI (-) I E N L I  43 I 1 43 1 I 
I WHlTAA I OFF 1 5 1 I I I 



UNIT FY % REMAIN FWA BASEX INACT RIF 
- 

WH9RAA OFF 35 35 
1-501 INBn ENL 534 534 

I WHBVAA 1 OFF 1 9 
59 SC Bn I I 

( UPP I Y l  I I 
TOTAL I ENL 1 1457 1 1 1216 1 1 241 

RICHARDSON - TDA AUG TO TOE UNITS 

RICHARDSON - TDA UNITS 





W82C!A 1 OFF ( 3 I I 1 
USARF Det 1 ENL I 8 1 8  I I 

I I I I I I 

OFF 90 10 50 9 2 1 
- 

TOTAL ENL 626 24 323 38 24 1 
USC 1140 151 552 0 437 

RICHARDSON - OTHER TENANTS 

UNIT I I F Y %  IREMAIN J F W A  )BASEX 1 INACT I RIF I N/A 
!4UJ02 I OFF I 0  I 1 0 1  I I 

I 

0 DEFPDHA ENL 1 0  
USC 1 



, TOTAL ENL 19 0 - 
OTHER 0 0 

0 
356 

lUCHAR.DSON - USAR UNITS (TDA) 

I I I - 
I USC I 1 I 1  

I 
I 

I I I I 

UNIT 

813 ENBn 

RICHARDSON - USAR UNITS (OTHER) 

OFF 
ENL 
USC 

TOTAL 

UNITS I I F Y %  I REMAIN I FWA I BASEX I INACT I RIF 
I OFF I 1 I 1  I I I I 

I AB13EN(AGR) I ENL 1 4  
I '  
I 4  

I I I 
I I 

FY % 
1 

1 
9 

ENL 
USC 

REMAIN 
1 
1 
9 

1 
1 1  

1 
1 1  

FWA BASEX INACT RIF 



RICHARDSON - SUMMARY 



WAINWRIGHT/(MA 7-5-2/QM&TC) - TOE UNITS 
(Personnel Correction) 

WBS6AA ( OFF I 0  I 10 I 
138 Med I FNT, 1 4 1  1 A 

UNIT 
WASN-A 

4-1 1 FA 

WCY3-A ( OFF ( 2 1 2  I 
68 IN Det IENI. I 139 I I39 I 

INACT 

I - I I 

6MICo I ENL 1 64 1 6 I 58 I I 

WEPJAA I OFF I 1 1 1  I I 
6  Div Band I ENI. 1 3 9  1-49 I 

OFF 
ENL 

WClP-A I OFF I 4 1 4  

I W.VRA1 I OFF I 6 I I I I 

ACT 

I I 

. . - . - - - , --- I - I I 

98 OD I E N L  ( 117 1 ( 117 I I 

WGEH34 I OFF I 1 1 1  1 I I I 

FY % 
39 

311 

RIF ' 

203 AG I E N L I  66 166 I 

WGR8!A 1 OFF 1 1 1 1  I I I 

REMAIN 
39 
311 



I I I 

1 ENL I I I 1 20 

I I OFF I I I I 1  I I -- - 
t CH Plt 

I 

IENLI I I 1 30 1 I 

1 CSB 1 ENL I 1 I 1 45 I I 

1 urr I 503 1 315 1 4 1  1 4 1  I 
TOTAL I ENL 1 3332 1 2865 1 467 1 546 1 1 

WAINWRIGHT - TDA AUG TO TOE UNITS 

UNIT FY % REMAIN ENACT RIF 
WJEL99 OFF 0 0 

AUG SC ENL 0 0 
USC 19 19 

0k-F 0 0 
- - -- . - -- - 

TOTAL ENL 0 0 
USC 19 19 



WAINWRIGHT - TDA UNITS 

UNIT I I FY 96 I REMAIN I INACT I RIF 
W0320 1 I OFF I 1  1 1  I I 

I 
Medical IENL I 221 1221 

I 

COLD REG LAB 

1 Dental 
I I I 

I 
I 
I I 

I I 
-- 

I UsC I 6 I h  
I I I 

- - 

ENL 
USC 

WUKE03 OFF 2 2 
Legal ENL 0 0 

USC 0 0 

I I I USC I 
I I - I 

1 1 1  
I 

2 
1 1  

~ 4 3 . ~ 5 4  I OFF 1 1 ( 1  I 
LOG SPT IENL I 

1 
0 l o  

2 

LEC ENL 105 105 

USC 2 2 

W4UJ21 OFF 16 16 

Garrison ENL 248 248 

USC 226 226 

1 153 I 
TOTAL IENL 1609 1 609 

I I I 
-.. 

I 
l USC 1 375 1 375 

I I 



WAINWRIGHT - OTHER TENANTS 

- - - -. - - I 

14UJ04 1 OFF I 2 ( 2  I I 
DIS l ENL 0 I 0  

UNIT 
!4UJ03 

DRMO 

- 

!4UJ05 OFF 0 T 0 1 
Do1 (l3L.M) ENL 0 l o  --- I 

-- - 
1 USAF OPS I EM. 

I '  I I 

1 27 1 77 1 I I 

OFF 
ENL 
USC 

I L I I 
USAF Wea 1 ENL 1 16 1 16 

WOEENA 1 OFF 1 0 10 I I 
Medical 1 ENL 1 I I 

FY % 
0 
0 

19 

WAINWRIGHT - USAR UNITS 

TOTAL 

UNIT I I FY % I REMAIN I INACT I RTF 
1 I 1  I I 

REMAIN 
0 
0 
19 

1 TOTAL 
I - I I 

IENL1 6 16  I I I 

uk'k' 
ENL 
USC 

INACT RIF 

11 
44 

464 

11 
44 
464 

7 



WAINWRIGHT SUMMARY 





INF BNs X 



COA #2 



COA #2 



ALASKA CSS OPTIONS 

SRC UNI' f LEVEL1 LEVEL2 LEVEL3 BASE$ 

0 10427L PTR L SP CO 411 I1 9411 99 4/1/175/180 411 I1 6011 65 $7.2M 0 

4241 4L FLD SVC CO 31011 2211 25 3/0/109/112 3/0/96/99 $1.8M 

5571 9L1 LT/ MDM 'TRK 411 /I 5911 64 4/1/146/1 5Ii 4/1/1 3511 40 $4.4M (2 SHIFT) 
0 5571 9L2 LTI MDM TRK 411 /I 0311 08 411 194199 / 411 188193 $4.3M (1 SHIFT) m 

557271, MDh I TRK CGO 4/1/170/175 41111 5811 63,; 4/1/145/150 $7.9M 
I 

Costs repre:;e it base TOE cost, modernization costs would be greater. 
The Army is c~rr~~ently short approx 4,000 M871 trailers and 1,500 5 TON tractors 
These new units would have to have high DAMPL to obtain any equipment 
already in u  its or equipment already programmed for redistribution. 

All these units could support MRC requirements, however they would have to 
compete for rt sources in the TAA-03 process. 



7- CORPS SUPPORT BAlTALlON 

LT/MED TRK CI 
41 111 9411 1 99 4/1/103//108 5/5/2Qy216 
10427L 5501 9L 43209L \ 
PETROLEUM SUPPLY LIGHT MEDIUM TRUCK 
COMPANY COMPANY 

$7.2M $4.3M BASE COST ' 0 

TOTAL BASE TO&E COST: $12.276M 



CLOSE HOLD 

ANNEX A, INSTALLATION ASSESSMENT 

Fort Richardson 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT IS THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTH OF THE UNITS? 

Attachment 1 provides the required, authorized, and assigned 
force structure information for the 4 Reserve units located at 
Fort Richardson based on the USARC FY 94 Summer Command Plan. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATION OR 
RELOCATION? (E-DATE) 

There are no Army Reserve inactivations, activations or 
relocations scheduled at Fort Richardson. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

There are 6 civilians and 23 military (1 AC/22 AGR) personnel 
providing full-time support to USAR units/activities at Fort 
Richardson. 

4. HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR personnel in government quarters at Fort 
Richardson. 

5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no suitable USAR facilities within a 50 mile radius 
capable of accommodating the units/activities located at Fort 
Richardson. The USAR has one facility on Fort Richardson 
(Fac I.D. AK001). A new training center is under construction 
(FY94 MCAR project) with 34,550 S.F. Gross Administrative and 
Training area. Addition/alteration to the maintenance facility 
includes 17,700 S.F. Gross Shop area. The existing training 
center will be transferred to the post after completion of the 
new center. Attachment 2 is a current Facility Condition 
Assessment report for the government-owned facilities. 
Facilities at Elmendorf AFB were screened for space for these 
USAR units. 

CLOSE HOLD 
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ANNEX A, Fort Richardson 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER STIES (i.e. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USEn? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY. 

Attachment 3  is a list of the USAR units which train (AT/ADT) 
at Fort Richardson. These units total 337  personnel (auth), 
37 officers and 300 enlisted. Fort Richardson can support all 
the AT/ADT training load for the USAR. 

7 .  WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i.e. TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

Replacement facilities would have to be built/leased to house 
the USAR units stationed at Fort Richardson. Closure of this 
installation would have a major impact on USAR training and 
logistics support, Training facilities would be required to 
maintain unit readiness. See note #12 for Mobilization issue. 

8. WHICH ARMY INSTALLATIONS OR OTHER DoD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITHIN 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE EFFECT ON RESERVE 
TRAINING/READINESS? 

Elmendorf AFB is 2 miles from Fort Richardson. The closure 
of both installations would significantly impair USAR training 
and readiness. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

Yes; The USAR would want to establish an enclave to retain 
facilities currently occupied at Fort Richardson,. See attachment 
1 for supported units. 

10. IF ENCLAVING IS SUPPORTED, WHAT cOSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC)? 

No MCAR or lease savings are associated if enclaving is 
supported. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

Replacement facilities would require a $25,000,000 (est) 
MCAR project or a $1,800,000 (est) annual lease and $500,000 O W  
plus travel costs to a new training area. 

CLOSE HOLD 
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ANNEX A, Fort Richardson 

1 2 .  IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOB IMPACT? 

Yes; this is the mobilization site for three USAR units with 
327 personnel. Closure will have a major impact on Reserve 
Component mobilization actions requiring MOB team support. Fort 
Wainwright is the nearest installation which could serve as an 
alternate site. 

1 3 .  WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS) ? 

There are no significant impacts on Army Reserve recruiting. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (i.e. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC . ) ? 

There are no unique demographic/market factors in support of 
USAR units. 

1 5 .  WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
(RCAS ) ? 

a. Telecommunications: Approximately 25 telephones are located 
within the facility. Presently, these instruments are provided 
service at no charge through the installation. Estimated yearly 
re-occurring changes to provide service for the instruments is 
$ 2 , 5 0 0 .  

b. Database Management Systems (RCAS): RCAS would have no major 
impact. 

c. Mail Support: Mail support for the USAR facilities is 
currently provided by the installation. Estimated yearly cost is 
2  man-years plus $ 2 2 8  for the postage meter. This function could 
not be consolidated. 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control 
of Fort Richardson. 

CLOSE HOLD 
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ATTACHMENT 1 TO ANNEX A, INSTALLATION ASSESSMENT 

USAR UNITS ON INSTALLATION 

UNIT LOCATION REQD STR AUTH STR ASGN STR 

DET 1 ,  1984 USA HOSPITAL Ft Richardson 34 34 5 8 
AK SAT, 4960 USARF SCH I 10 10 7 
CO A(-), 813 EN BN (C)(H) n 85 85 82 
HSC, 813 EN BN (C) (H) n 208 208 170 

CLOSE HOLD 
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Engineer Data Call and Installation Narrative Assessment 

1. FAC-ID: AKOOl 

2. Name of Facility: James G .  Lee USARC (bldg 733) 

3. Type of Facility: USAR Center 

4. Location: Ft Richardson, AK 

5. Year acquired or constructed by USAR: Mid-1970s 

6 .  Facility Condition: Overcrowded; Sub-standard 

7. Costs 
a. Annual lease cost: N/A, government-owned 
b. Average annual operating costs/sum of all RPMA accounts: Unkown 
c. Programmed MCAR or MMCAR costs: $10.4M (FY94 MCAR) 

CLOVE HOLD 



CLOSE HOLD 

ARMY RESERVE FACILITY WORKSHEET 

ARMY RESERVE FACILITY 

Overall Quality Rating 
(Circle One) : 

_ - Green 
I=; (q~,....."?~I q 5- 9 / 7 5  -&%7m> Red 

c- ,cr~ <?. - U"sAlu, P e F j  N/A 
FacilityNumber: A \ c b D \  Inspector: I 

Facility User UIC: Phone # :  Date Completed: j . 7  I \ l ) i /  " ? ' f  

FACILITY CONDITION ASSESSMENT 

Place an "XW in the 
Inspection Area GREEN 

Common Building Areas 
1. Site & Grounds [ 1  
2. Parking I  1  
3. Building Exterior ***  [ 1  
4 .  Loading Dock [ I  
5. Lobby [ 1  
6. Administrative Areas * * *  [ I  
7. Stairs 1  
8. Corridors [ 1  
9. Toilets/Showers/Locker Rooms * * *  [ ] 

\ 
10. Utilities * * *  [ 1 
Facility Specific Areas 

11. A&S Room [ & I  
12. Kitchen 1 1  
13. Supply Storage [ I  
14. Class Room/Learning Center ***  [ 1  

. 15. Assembly Hall * * * [ 1  
16 .  Vehicle Maintenance [ I  
17. Indoor Range [ 1  
18. AMSA/ECS [ I  
19. Aviation Flight Facility [ 1  

Condition of Each Area 
box that applies to each inspection area. 

AMBER EEI2 N/A 

Is land available for expansion? (Y) (N) Number of acres: 

E-3 .&. -7;--:- 
USARC address: - - 
Suni of "Xs" in each column [ 1  [ I  [ I  [ 1  
Majority item color rating [ 1  [ 1  [ 1 [ I  
Critical +**  from color rating [ I  [ 1  [ 1  [ I  

Location Comment: 

Environmental, Health, Safety, & Preservation (EHSPI Comment: 

COMMANDER/DIRECTOR SIGNATURE 

CLOSE HOLD 
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CLOSE HOLD 

- 
FY-94 AC Support of the RC, by unit; - 
3/13th FA Bn 
MTT (4 SM) Oct 93 luf 
M3T (1 SM) Dec 93 IDT ' 

l/ls8th LWA Bn ( m - . W G )  
MTT (1 SM) Oct 93 n)T 
M l T  (2 SM) Nov 93 TDT 

207th Inf Grp (AK-AKIYG) 
28 AT Evitr at FWA 19 Feb-5 Mar 94 
4 AT Evltr ar PTA 5-26 Feb 94 
2 AT Evltr in Japan 18 Mar-2 Apr 94 
6 AT Evltr at FRA 9-23 Apr 94 
MTT (4 SM) at FGA Feb 94 IDT 
MXT (4 SM) at FRA Feh 94 mT 
M I T  (2 SM) May 94 II)T 
MTT (36 Shf) May 94 IDT (ORE Spl) 

Bieting, Range & Mess Spk 
207th Inf Grp AT Spt at m.4, 

Classroom, Shower S p  & Mess Spr 
.- 143 Dntl D G ~  96 ARCOM, 1 1-25 J u ~  

Army JROTC, 16-22 Jun 43 
Air Force JROTC, 6-7 May & 21-22 Jun 

=fiQ % 813th Engr Bn's SRP 21-23 Jan 94 
+6 3 USAR Port Handjiag units, Mar 94 

KPUPfADSW Tours 
1 each 93 day KPtrP tour at ti;-PLEA 
(Jan-Mar 94)approved by NGE 

Note: 
81 3th Engr Bn & 1984th USAH A M d  
Training Evaluators were no cos? this 
year, very unusual probably will never 
happen again. 

CLOSE HOLD 
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Note 
BLDG # DESCRIPTION AREA YRBL YRAC 
------ ------ ---------------- ---------------- -------- -------- ---- ---- ---- ---- 
47420 Maint Aircraft 7970 SF 1991 1991 
47427 Maint Aircraft 42245 SF 1976 1977 
47428 Storage 2700 SF 1976 1977 
47430 Maint Aircraft 12746 SF 1970 

FEDL2 License 
FEDLC License 

FWRNY Aircraft Runway 32 SY 
RWRNY Aircraft Runway 0 

NOTE: We have a whole slew of Bldgs at MTA Camp Carrol which 
is nearby Ft Richardson. I have FISP printout. 

2. Per the BUFF Book, WTWAA, HHC 49th MP Bde is at Alameda 
NAS. They will be converting to a Bn in FY97. They are 
authorized 29 Off, 2 WO, and 59 EN. The 649th MP Co 

Command ===> 

Fl=Help F2=File F3=Keep F4=Discard F5=Route FG=Reply F7=Resend F8=Print 
F9=Newnote FlO=Forward Fll=Backward F12=Cancel 



vo1 Note 
From: WEISSMIT--CMSNAMES Date and time 12/05/94 12:11:31 
Received: from arngrc-emh2.army.mil by PENTAGON-HQDADSS.ARMY.MIL 

(IBM VM SMTP V2R2) with TCP; Mon, 05 Dec 94 12:11:22 EST 
Received: from ngbsmtp.ngb.army.mil by host.arngrc-emh2.army.mil id aa17403; 5 
D 
Received: from cc:Mail by ngbsmtp.ngb.army.mil 
lid AA786658107; Mon, 05 Dec 94 12:05:08 EDT 
Date: Mon, 05 Dec 94 12:05:08 EDT 
From: wWeissmiller, MAJ Tomn ~weissmit@ngbsmtp.ngb.army.mil> 
Encoding: 32 Text 
Message-Id: ~9411057866.AA786658107~ngbsrntp.ngb.amy.mil~ 
To: bryanhapentagon-hqdadss.army.mil 
Cc: himled@ngbsmtp.ngb.army.mil 
Subject: Answers to your Questions 

1. Per the FISP the ARNG has the following facilities at Ft 
Richardson: 

BLDG # DESCRIPTION AREA YRBL YRAC 

Command ===> 

Fl=Help F2=File F3=Keep F4=Discard F5=Route F6=Reply F7=Resend ~8=Print 
F9=Newnote FlO=Forward Fll=Backward F12=Cancel 



THE ARMY BASING STUDY 
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ALTERNATIVE 

DOCUMENTATION 
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FACILITIES DATA 



l h e m b s  1,1994 D AIM-FDP-A 

MANEUVER FACILITIES ANALYSIS 

Population Summary: Attached Stationing closes Fort Richardson and moves select activities to 
Fort Wainwright. NET Population moved to Fort Wainwright (after inactivations) is 1890 Mil 
and 61 1 Civ. 

Requirements for Liquid Fuel Storage, TASC, Community Facilities (except Fitness and 
Child Day Care Centers) Miastructure, Officer & Senior Enlisted Unaccompanied 
Quarters, Dining Facilities, and Medical Facilities were assumed not fbnded for this study 
and are not included. Warm Storage, Ammo Storage,Water,Utility & Fire Protection 
(WUFP) and ADP requirements added per AK Memo provided by TABS. 

Conclusions: 

Descri~tion FCG - UM Allowance New Const Before assets used - Cost 

BN OPS 14183 KSF 58 48 10 $16.6M 
CO OPS 14185 KSF 37 37 
GIB 17120 KSF 7 7 
Whse 44000 KSF 103 22 8 1 $4.0M 
Hardstand 45200 KSY 19 19 $1.9M 
Warmstorage 44230 KSF 42K 42K $7.9M 
Ammostorage 42200 KSF 24 24 $10.5M 
GP Admin 61050 KSF 90 90 
FH* 71 1OF FA 1249 834 41 5 $256M 
UEPH(PN) 7210s PN 818 818 
CDC 74014 KSF 18 16 2 $5.9M 
ADP 61050 KSF 25 25 $7.7M 
WUFP (One-T' e Cost) $3.5M 

&& & J&,k (2-L +ti;i(i-%w a 4  
* Note: Alaska costed out @loo% of BRAC requirement. Cost of 90% of BRAC requirement is 
%230M (751FA). Cost of 90% of Total requirement (Standard Assumption) is $128M (419FA) 

Sounxr. Scptankr 94 HQRPLANS (Jun 94 HQIFS Data) 

GRAND TOTAL: 3314M 



ACTION 
-------- 

A d d  
Add 
Add 
Add 
Add 
Add 
Add 
A d d  
Add 
Add 
A d d  
A d d  
Add 
Add 
Add 
Add 
Add 
Add 
Add 
A d d  
A d d  
M d  
Add 
Add 
A d d  
A d d  
A d d  
Add 

Add 
Add 
Add 
Add 
Add 
Add 
Add 
Add 
Add 
Add 

Remove 
Remove 
Remove 
Remove 

Remove 

D a t a b a s e  
STATIONING SCENARIO V e r  4 .20  ------------------- 

UNITS STATIONED: 

FROM 
UNIT  UNIT  DESCRIPTION INST  YEAR -------------- ................................... -----_---__ -_-__ 

10427L000  QM PETROLEUM SUPPLY CO N/ A 2 0 0 0  
55719L200  TRANS LIGHT-MDM TRUCK CO H/ A 2 0 0 0  
63426L000  HHD, CORPS SUPPORT BN N/A 2 0 0 0  
! 4UJ02  DEF PDHA RICHARDSON 2000  
I4UJO6 AAFES RICHARDSON 2 0 0 0  
DCW09  DEFENSE COMSY AGENCY RICHARDSON 2 0 0 0  
F46V A I R  FORCE RICHARDSON 2 0 0 0  
I 6 9 6 / Y  NCO ACADEMY - ALASKA RICHARDSON 2000  
YO4101 CTRUSA COLD RGN TEST RICHARDSDN 2 0 0 0  
U07100  D I V  ENG NO PACIF IC  RICHAROSON 2 0 0 0  
UOEEO3 ACTUSA ME0 DEPT RICHARDSON 2 0 0 0  
VOEEO4 ACTUSA NED OEPT RICHARDSON 2000  
WOKE02 AGY USA LEGAL SERVICE RICHARDSON 2000  
VOY64K HQ ATCOM RICHARDSON 2 0 0 0  
VZDUOl TMLMTMC PAC NU OTPRT RICHARDSON 2000  
V33OAA ACONCO-ALASKA RICHAROSON 2000  
U3LF13 RGN6TH USACIDC RICHARDSON 2000  
Y3LFP7 RGN6TH USACIDC RICHARDSON 2000  
V43TSS ACTV LOG SUP LOGSA RICHARDSON 2 0 0 0  
U 4 9 0 8 1  CTRDFAS INDIANAPOLIS RICHARDSON 2 0 0 0  
V492-A BN USA ARTIC LEC RICHARDSON 2 0 0 0  
V4GV68 USA C W  ELEC CUD HQS RICHARDSON 2 0 0 0  
V4UJ-A 6ARUSA ALASKA RICHARDSON 2000  
VAQKAl CO HVY D I V  BENNING 2000  
VASN!A BN lOST  S I B  RICHARDSON 2000  
VB77AA DETEOO TEAM RICHARDSON 2000  
WC 1 PA3 tlQ PER SVCS EN ( 2 )  RICHARDSON 2000  
VCFPAA CO SEP BDE S I G  SPT RICHARDSON 2000 

K Y 3 0 0  DETARTIC SPT RICHARDSON 2 0 0 0  
M P 3 A A  TU PUBLIC AFFAIRS RICHARDSON 2000  
W P R l A  BN SPT S I B  RICHARDSON 2000  
W E - A  HHDFINANCE BN ( 2 )  RICHARDSON 2000  
W l T M  CO CBT HVY RICHARDSON 2 0 0 0  
W 7 X A I  CO HVY O IV  BENNING 2 0 0 0  
uH9RAA BN L T  RICHARDSON 2000  
W B V 9 9  DETHQ AUG RICHARDSON 2000  
WBVAA BN DCS OPS COMP HHC RICHARDSON 2 0 0 0  
VJFEAA BTY LACR POLK 2000  
YBS6AA DETSURGICAL VAINWRI GHT 2 0 0 0  
VBVG-A CO I N F  BDE WAINWRIGHT 2 0 0 0  
M 7 7 - A  CO SEP I N F  BDE UAINURIGHT 2 0 0 0  
UEVBA1 CO M I N T  NON-DIV VA INMIGHT 2000  
W O V M  TRPA (S IB)  WAINWRIGHT 2 0 0 0  

TARGET INSTALLATIONS: 



Database 

STATIONING SCENARIO Ver 4.20 
------------------- 

INST NO INSTALLATION NAME WOn INSTALLATION TYPE ___-_-_ .............................. ------- ...................... 
02871 Fort Wainwright USARPAC Maneuver 



11/30/94 
HQRPLANS 

UNIT 
---------- 
1 4 W 0 2  
1 4 W 0 6  
DCNU09 
F46V 

1696/Y 
V04101 
V07100 
VOEEO3 
UOEE04 
WOKE02 
VOY 64K 
WDUO1 
V330AA 
U3LF13 
U3LFP7 
V43T55 
V49081 
U492-A 
V4GV68 
V4UJ-A 
VASN !A 
V877AA 
VClPA3 
UCFPAA 

W Y 3 0 0  
VDP3AA 
VDPR!A 
WGRB-A 
VHlTAA 
UH9RAA 
UHBV99 
UHBVAA 
VAQKAl 
VH7XAl 
VJFEAA 
10427LOOO 
55719L200 
63426LOOO 

STATIONING POPULATION S W Y  
UNITS EASED I N  2000  

FROM 
UNIT DESCRIPTION INST 

......................... ----- 
OEF POHA RICHA 
AAFES RICHA 
DEFENSE COMSY AGENCY RICHA 
A I R  FORCE RICHA 

NCO ACADEMY - ALASKA RICHA 
CTRUSA COLD RGN TEST RICHA 
D I V  ENG NO PACIFIC RICHA 
ACTUSA ME0 DEPT RICHA 
ACTUSA #ED DEPT RICHA 
AGY USA LEGAL SERVICE RICHA 
HQ ATCOM RICHA 
TMLMTMC PAC NU OTPRT RICHA 
ACDNCO-ALASKA RICHA 
RGN6TH USACIOC RICHA 
RGN6TH USACIDC RICHA 
ACTV LOG SUP LOGSA RICHA 
CTROFAS INDIANAPOLIS RICHA 
8N USA ARTIC LEC RICHA 
USA COW ELEC CMO HQS RICHA 
GARUSA ALASKA RICHA 
EN 105T  S I B  RICHA 
DETEOD TEAM RICHA 
HQ PER SVCS EN ( 2 )  RICHA 
CO SEP BDE S I G  SPT RICHA 
DETARTIC SPT RICHA 
TH PUBLIC AFFAIRS RICHA 
EN SPT S I B  RICHA 
HHOFINANCE BN (2) RICHA 
CO CBT HVY RICHA 
EN LT  RlCHA 
DETHQ AUG RICHA 
8N DCS OPS COMP HHC RICHA 
CO HVY OIV BENNI 
CO HVY D I V  BENNI 
BTY LACR POLK 
QM PETROLEUM SUPPLY CO N/A 
TRANS LIGHT-MDM TRUCK CO N/A 
HHD, CORPS SUPPORT BN N/A 

OFF 
------ 

0 
0 
0 
2 
0 
0 
4 
5 
4 
2 
0 
1 
0 
1 
0 
0 
1 
7 
0 

2 1 
9 
1 
1 
5 
0 
1 
5 
4 
5 

3 5  
0 
8 
1 
1 
8 
4 
4 

1 3  
------ 

153  

TOTAL 
ENL M I L  

------ ------ 

D a t a b a s e  
V e r  4 . 2 0  

US OTHER TOTAL TOTAL 
C I V  C I V  C I V  POP 

------ ------ ------ ------ 
1 0 1 1 
0 1 8 6  1 8 6  1 9 1  

5 9  2 0  7 9  7 9  
0 0 0 1 5  
0 0 0 4 1  
7 0 7 8 

4 5  0 4 5  4 9  
5 0 5 2 5  
2 0 2 2 6  
0 0 0 2 
5 0 5 5 
4 0 4 5 
2 0 2 3 6  
2 0 2 1 3  
0 0 0 1 

6 0 6 7 
0 0 0 1 8  
4 0 4 1 7 1  
2 0 2 2 

1055  0 1 0 5 5  1374  
0 0 0 1 1 5  
0 0 0 1 7  
0 0 0 4 8  
0 0 0 1 8 1  
0 0 0 2 8  
0 0 0 5 
0 0 0 1 1 6  
0 0 0 47 

0 0 0 1 3 4  
0 0 0 569  

8 3  0 8 3  8 3  
0 0 0 7 4  
0 0 0 2 1  
0 0 0 2 0  
0 0 0 1 2 6  
0 0 0 1 9 7  
0 0 0 108 
0 0 0 5 8  

------ ------ ------ ------ 
1282  206  1488  4016  



11/30/94 
HQRPLANS 

STATIONING POPULATION S W R Y  
UNITS REMOVED I N  2000 

Da tabase  
Ver  4 .20 

FRW TOTAL US OTHER TOTAL TOTAL 
UNIT UNIT DESCRIPTION INST OFF W F  ENL M I L  CIV C I V  C IV  POP 

YBS6AA DETSURGICAL W A I W  0 0 4 4 0 0 0 4 
VBVG-A CO I N F  BDE WAINW 4 4 85 9 3  0 0 0 9 3  
M 7 7 - A  CO SEP I N F  BOE W A I W  6 1 114 1 2 1  0 0 0 1 2 1  
WEV8Al CO M I N T  NOH-DIV WA I NW 2 4 117 123 0 0 0 123  
WOVAA TRPA (S IB)  WAINW 6 0 9 0  9 6  0 0 0 9 6  

------ ------ ------ ------ ------ ------ ------ ------ 
18 9 410 437 0 0 0 437 



11/30/94 PROJECTED INSTALLATION POPULATIONS AnER STATIONING Database 
HqRPLANS FY 1994-2000 Ver 4.20 

INST NAME POPULATION# 
---------- --------------- 
BENNING Total OFF 

Total W F  
Total ENL 

TOTAL MIL 
Total US CIV 
Total OTH CIV 
TOTAL CIV 
TOTAL POP 

(Students) 
(PCS OFF) 
(PCS WF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 
(TOY OFF) 
(TOY M F )  
(TDY ENL) 
(TOY US CIV) 
(TOY OTH CIV) 

(Trainees) 

POLK Total OFF 
Total W F  
Total ENL 
TOTAL MIL 
Total US CIV 
Total OTH CIV 
TOTAL CIV 
TOTAL WP 

(Students) 
(PCS OFF) 
(PCS WF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 
(TOY OFF) 
(TOY WF) 
(TDY ENL) 
(TOY US CIV) 
(TOY OTH CIV) 

(Trainees) 

RICHARDSON Total OFF 159 152 150 150 150 150 28 
Total WF 28 28 28 28 28 28 8 



11/30/94 PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 
HQRPLANS FY 1994-2000 Ver 4.20 

INSTNAME POPULATION# 1994 1995 1996 1997 1998 1999 2000 
---------- --------------- ------- ------- ------- ------- ------- ------- ------- 

Total ENL 2235 2108 2123 2135 2130 2130 274 
TOTAL MIL 2422 2288 2301 2313 2308 2308 310 
Tota l  US CIV 1393 1294 1294 1294 1294 1294 12 
Tota l  OTH CIV 356 356 356 356 356 356 150 
TOTAL CIV 1749 1650 1650 1650 1650 1650 162 
TOTAL POP 4171 3938 3951 3963 3958 3958 472 

(Students) 
(PCS OFF) 
(PCS WF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 
(TDY OFF) 
(TOY WF) 
(TDY ENL) 
(TDY US CIV) 
(TOY OTH CIV) 

(Tra i  nees) 

WAINWRIGHT Total OFF 
Total WF 
Tota l  ENL 
TOTAL MIL 
Tota l  US CIV 
Tota l  OTH CIV 
TOTAL CIV 
TOTAL POP 

(Students) 
(PCS OFF) 

(PCS WF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 
(TDY OFF) 
(TOY VOF) 
(TDY ENL) 
(TDY US CIV) 
(TDY OTH CIV) 

(Trainees) 

# = Students and t ra inees are included i n  i n s t a l l a t i o n  t o t a l  populations. 
i .e., PCS e n l i s t e d  students are included i n  the t o t a l  en l i s ted  
populat ion. 

US CIV populat ion includes a l l  US C i v i l  Service authorizat ions o r  t h e i r  



11/30/94 PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 
HQRPLANS FY 1994-2000 Ver 4.20 

INST NAME POPULATION# 1994 1995 1996 1997 1998 1999 2000 ---------- --------------- ------- ------- ------- ------- ------- ------- ------- 
q u i  val ent . 



ACT I ON 
-------- 

A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
A d d  
Add 
A d d  
A d d  
A d d  
A d d  

A d d  
A d d  

A d d  
A d d  

Add 
Add 
Add 

Add 
A d d  
Add 
Add 
A d d  
Add 
Add 
A d d  
Add 
Add 

Remove 
Remove 
Remove 
Ranove  
Remove 

U N I T  

10427LOOO 
5 5 7 1 9 L 2 0 0  
63426LOOO . 

1 4 W 0 2  
! 4 W 0 6  
D C w o 9  
F46V 
I 6 9 6 / Y  
W04101 
W07100 
WOEEO3 
WOEE04 
WOKE02 
WOY64K 
W2DUOl 
W33 OAA 
Y3LF13 
W3LFP7 
W43T55 
W49081 
W492-A 
Y4GV68 
W4W-A 

WAQKAl 
WASN ! A 
M 7 7 A A  
WClPA3 
VCFPAA 
K Y 3 0 0  
VDP3AA 
WPR!A 
K R 8 - A  
W l T A A  
bfH7XA1 
W R A A  
W B V 9 9  
VHBVAA 
WJFEAA 
VBS6AA 
M V G - A  
W077-A 
WEVBAI 
VHOVAA 

STATIONING SCENARIO 
------------------- 

UNITS STATIONED: 

UN IT  DESCRIPTION 
-- .......................... 

QM PETROLEUM SUPPLY CO 
TRANS LIGHT-MDU TRUCK CO 
HHD. CORPS SUPPORT BN 
DEF PDHA 
M F E S  
DEFENSE COMSY AGENCY 
A I R  FORCE 

NCD ACADEMY - ALASKA 
CTRUSA COLD RGN TEST 
D I V  ENG NO PACIF IC  
ACTUSA MED OEPT 
ACTUSA ME0 DEPT 
AGY USA LEGAL SERVICE 
HQ ATCOM 
TMLUTUC PAC )(Y OTPRT 
ACDNCO-ALASKA 
RGN6TH USAC I DC 
RGN6TH USACIDC 
ACTV LOG SUP LOGSA 
CTRDFAS INDIANAPOL1 S 
BN USA ARTIC LEC 
USA COW ELEC CMD HQS 
GARUSA ALASKA 

CO HVY D I V  
BN 105T  S I B  
DETEOD TEAM 
HQ PER SVCS BN ( 2 )  
CO SEP BDE S I G  SPT 
DETARTIC SPT 
TM PUBLIC AFFAIRS 
BN SPT S I B  
HHDFINANCE BN ( 2 )  

CO CBT HVY 
co HVY O IV  
BN L T  
DETHQ A N  
BN DCS OPS COUP HHC 
BTYLACR 
DETSURGICAL 
CO I N F  BDE 
CO SEP I N F  BDE 
CO M I N T  NON-DIV 

TRPA ( S I B )  

D a t a b a s e  
V e r  4 .20  

FROM 
INST YEAR 

--------- ----------- ----- 
N/A 2 0 0 0  
N/ A 2 0 0 0  
N I A  2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHAROSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2000  
RICHARDSON 2000  
RICHAROSON 2 0 0 0  
RICHARDSON 2 0 0 0  
BENNING 2 0 0 0  
RICHARDSON 2000  

RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHAROSON 2 0 0 0  

RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHAROSON 2000  

RICHARDSON 2 0 0 0  
BENNING 2 0 0 0  
RICHARDSON 2 0 0 0  
RICHAROSON 2 0 0 0  
RICHARDSON 2 0 0 0  
POLK 2 0 0 0  
UA IWRIGHT 2 0 0 0  
WAINWRIGHT 2000  
VAINURIGHT 2 0 0 0  
WAINWRIGHT 2000  
WAINWRIGHT 2000  

TARGET INSTALLATIONS : 



STATIONING SCENARIO ------------------- 
Database 
Ver 4.20 

INST NO INSTALLATION NAME WOCI INSTALLATION TYPE ------- .............................. ------- ...................... 
02871 Fort Vainwri ght USARPAC Maneuver 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  Wainwright -- 02871 

M 2000 

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS 
FCG ASSETS PROJ ALLW -ALLDU ALLOW CONST USED 

FCG DESCRIPTION UI (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- . 

11110 N RUNWAYS SY 520 0 42 479 42 0 42 
11120 RW RUNWAYS SY 17 0 4 13 0 0 0 
11210 ST0 TUY SY 291 0 34 257 28 0 28 
11310 AC PA N SY 198 0 6 192 5 0 5 
11320 AC PA RW SY 98 0 187 -90 0 0 0 
11330 AC M I N T  APRON SY 0 0 29 -29 1 1 0 
11340 HGR ACCESS APR SY 283 0 10 273 3 0 3 
11350 AC RNYY HLD AP SY 0 0 8 -8 8 8 0 
11370 AIC WASH APRON SY 0 0 4 -4 1 1 0 
11380 AC LOADING APR SY 39 0 7 32 7 0 7 
11610 COUP SUING BAS SY 0 0 2 -2 2 ,  2 0 
14110 AF OPS BLOG SF 7 0 9 - 1 1 0 
14112 AV UNIT OPS BL SF 0 0 16 -16 :$ 1 4i 0 
14182 BDE HQ BLDG SF 14 0 10 4 0 5 6  0 . 0 
14183BNHQBLDG SF 102 0 92 
14185 CO HQ BLOG SF 261 

'0 @ <* ;; 
0 147 1 1 4 # 3  37 

+I4310 MISC SHIP OPS SF 0 0 0 0 0 0 0 
+15110 PIERS/UHARFS FB 0 0 0 0 0 0 0 
+I5310 CARGO STG AREA SY 0 0 0 0 0 0 0 
+I7112 FLIGT SIH BLGD SF 10 0 10 0 0 0 0 

17115 BAND TRAIN FAC SF 20 0 8 12 0 0 0 
17120 GEN INST BLDGS SF 12 12 0 12 7 0 7 
17121 INDOOR FIRE RG SF 0 0 10 -10 3 3 0 
17130 APPL INST BLOG SF 0 0 0 0 0 0 0 

+I7140 AR CENTER SF 0 0 0 0 0 0 0 
+I7142 NG CENTER SF 0 0 0 0 0 0 0 

17160 TASC SF 0 0 17 -17 3 3 0 
+I7182 TRGT HOV SIH B SF 0 0 0 0 0 0 0 

17901 BSC 25M FIRE R EA 0 0 .21 -.21 .06 .06 0 
17902 FLD FIRING RG EA 1 0 .21 .79 .06 0 .06 
17903 RECORD FIRE RG EA 2 0 .21 1.79 .06 0 .06 

+I7904 NIGHT FIRE RG EA 0 0 0 0 0 0 0 
+I7906 KNWN DIST RG EA 1 0 1 0 0 0 0 

17907 SNIPER TRNG FL EA 0 0 .08 -.08 .04 .04 0 
+I7908 TGT DETECT RG EA 1 0 1 0 0 0 0 

17909 MCHGUN lOM RG EA 0 0 .24 -.24 .07 .07 0 
17910 MACHGUN TRAN R EA 1 0 .24 .76 .07 0 .07 
17912 APC FIRING RG EA 0 0 .05 -.05 0 0 0 

+I7913 HO GR FAMILIAR EA 1 0 1 0 0 0 0 

4 7 9 1 6  HO GR CONFIDEN EA 0 0 0 0 0 0 0 
17917 GR LAUNCHER RG EA 0 0 .36 -.36 .12 .12 0 

Database 
Ver 4.20 

N EU 
CONST TOTAL 

($000) ($  000) 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  Wai nwri ght -- 02871 

PI 2000 

D a t a b a s e  
V e r  4.20 

BEFORE BEFORE 
BEFORE STAT I ON STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PROJ A L L W  -ALLOW ALLOW CONST USE0 

FCG DESCRIPTION UI (000) (000) (000) (000) (000) (000) (000) ------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
+I7918 RECOIL R IFLE  R EA 0 0 0 0 0 0 0 
+I7919 LT  ANTIAR UP R EA 1 0 1 0 0 0 0 
+I7920 ANTIAR TRACK R EA 0 0 0 0 0 0 0 
+I7921 DEMO BT + LM R EA 0 0 0 0 0 0 0 
+I7922 FLAS + FLMTH R EA 0 0 0 0 0 0 0 
17923 MOUT CFT RG EA 1 0 .09 .91 .03 0 .03 

+I7924 MDRT SCAL TR R EA 0 0 0 0 0 0 0 
+I7925 MDRTAR RANGE R EA 0 0 0 0 0 0 0 
+I7926 I N F  SQD BTL CR EA 0 0 0 0 0 0 0 
+I7927 I N F  PLT BLT CR EA 0 0 0 0 0 0 0 
17928 COMBT PISTOL R EA 1 0 .02 .98 0 0 0 
17930 TK GUN 1:30&60 EA 0 0 .02 -.02 -.02 0 0 
17931 TK GUN 1:5&1:1 EA 0 0 .02 -.02 -.02 0 0 
17932 TK GUN STATNRY EA 0 0 .02 -.02 -.02 0 0 
17933 TK CRY CBT F I R  EA 0 0 .02 -.02 -.02 0 0 

+I7935 CMBAT ENG RANG EA 0 0 0 0 0 0 0 
+I7936 GUNSHIP HARM R EA 0 0 0 0 0 0 0 
17937 AERIAL GUNRY R EA 0 0 0 0 0 0 0 

+I7938 FLD ART SCAL R EA 0 0 0 0 0 0 0 
17942 FLD ART INOR R EA 0 0 .07 -.07 .O1 .01 0 
17943 AIRDEF F IRE  RG EA 0 0 0 0 .01 .O1 0 

+I7944 PLTDEF AFST A1  EA 0 0 0 0 0 0 0 
+I7947 BAYONET ASSAUL EA 1 0 1 0 0 0 0 
+I7967 INFILTRATION C EA 0 0 0 0 0 0 0 

NEW 
CONST 

($000) -------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
59 
39 
0 
0 
0 

TOTAL 

($000) -------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
59 
39 
0 
0 
0 

17986 MNUEVER 0 2 0 
f 21110 MNT HANGAR AVU SF 8 0 2358 235: tw*"? p"m 

21111 MNT HAN6AR A V I  SF 266 0 0 0 0 
+21120 HEf3Dr M I N  SF 0 0 0 0 0 0 0 0 0 
+21210 6M M I N T  BLDG SF 21 
+21320 MARINE RAILWAY L F  0 
+21407 NG M I N T  FAC SF 0 
+21409 AR M I N T  FAC SF 0 
21410 VEH MNT SH ORG SF 296 
21420 VEH MNT SH 0s SF 122 
+21435 VEH REBUILD FA SF 0 
21456 WASH FAC CENT EA 0 
+21510 GUNIWPN REPAIR SF 0 
+21610 AMMO M I N T  FAC SF 6 
21800 SP PURP MNT SH SF 53 

+21810 PARIABN EQP RE SF 0 
+21830 MISC M I N T  BLD SF 0 
21900 MNT INST OhR SF 61 



STATIONING PROFILE -- PERHANENT ASSETS ONLY 
For t  Wainwright -- 02871 

FY 2000 

Database 
Ver 4.20 

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 
PERM CONST STATION ASSETS STN NEU ASSETS NEU 

FCG ASSETS PROJ ALLW -ALLOW ALLOW CONST USED CONST TOTAL 
FCG DESCRIPTION UM (000) (000) ' (000) (000) (000) (000) (000) ($000) ($000) ______ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- -------- 

+22110 AC PROD BLDG SF 0 0 0 0 0 0 0 0 0 
+22210 GM PROD BLM SF 0 0 0 0 0 0 0 0 0 

+22310 SHIP PROD BLOG SF 0 0 0 0 0 0 0 0 0 
+22410 TANWAUTO PROD SF 0 0 0 0 0 0 0 0 0 

+22510 WEAPON PRO0 BL SF 0 0 0 0 0 0 0 0 0 

+22610 EXPLOSIVE PROD SF 0 0 0 0 0 0 0 0 0 

+22710 COMMO PROD EL0 SF 0 0 0 0 0 0 0 0 0 

+22810 LTHR & TEX PLN SF 0 0 0 0 0 0 0 0 0 
+22820 CONST EQP PLAN SF 0 0 0 0 0 0 0 0 0 

+22830 RR EQP PLANT SF 0 0 0 0 0 0 0 0 0 
+22840 PRINT PLANT SF 0 0 0 0 0 0 0 0 0 ... 

+22890 MISC PRO0 BLDG SF 0 0 0 0 0 0 0 0 0 '1/ 
+22910 PROD MNT REP 0 EA 0 0 0 0 0 0 0 0 0 

'b 

+31010 RDT&E LABS SF 0 0 
+31110 AC ROT&E SF 0 0 
+31210 MSL SPACE ROT& SF 0 0 0 0 0 0 0 0 ' 0  
+31310 MAR RDT&E SF 0 0 
+31410 TANWAUTO ROT& SF 0 0 
+31510 WEAPON RDT&E SF 0 0 
+31610 EXPLOSIVE ROT& SF 0 0 
+31710 ELEC ROTBE SF 0 0 
+31810 PROP ROTBE SF 0 0 
+31910 NON-METAL ROT& SF 17 0 
+32010 UND-UAT EQU RD SF 0 0 

+32110 TECH SERVICE SF 0 0 
+37110 ROT&E RANGE FA EA 0 0 
+39010 OTHER ROT&E FA EA 0 0 
41100 LIQ FUEL STOR BL 9 0 5274 -5265 3222 3222 

+42100 AMMO STOR-DEP SF 0 0 
42200 AMMO STOR-INST SF 82 0 
43200 COLD STOR-INST SF 16 0 

+44100 GEN P UH-DEP SF 0 0 
44200 GEN P WH-INST SF 288 12 207 
44230 CONT HUH UH SF 0 0 
44240 INFL MATLS UH SF 18 0 
44260 VEH STOR SHED SF 32 0 0 32 0 
45200 VEH HARDSTAND SY 0 0 95 -95 2: 2 s f i  1 . q ~  
51010 HOSPITAL SF 155 0 66 89 31 0 3 1 0 0 

+53040 VET FACILITY SF 1 0 6 -5 0 0 0 0 0 
54010 DENTAL CLINIC SF 0 0 13 -13 1 1 0 543 543 

55010 HEALTH CLINIC SF 28 0 10 18 3 0 0 
61050 GEN PURP AOMIN SF 303 0 97 206 wqo 0 0 

5 qo <>I1 



STATIONIN6 PROFILE -- PERMANENT ASSETS ONLY Database 
F o r t  Wainwright -- 02871 

FY 2000 

BEFORE BEFORE 
BEFORE STATION 
STATION PLANNED BEFORE PERM STN PERM 

PEW CONST STATION ASSETS STN NEW ASSETS 
FCG 

FCG DESCRIPTION W ------ -------------- -- 
71100FAMILY HOUSINGSF 5650 
71lOF FAMILY HOUSING FA 3320 
7110P OFF POST HSG FA 1144 

SF 806 72100 ENL UPH 
7210P ENL UPH (HQIFS PN 3031 0 1658 1373 
7210s ENL UPH (PLNG) PN 3120 
72114 EN BKS ATIHOB SF 
7211P EN BKS AT/MOB PN 
72170 SR ENL QTRS SF 
7217P SR ENL QTRS PN 168 0 59 109 30 
72181 ENL BKS TRAINE SF 
7218P ENL BKS TRAINE PN 
72200 UPH DINE FAC SF 
72400 OFF UPH SF 183 0 73 110 24 
7240P OFF UPH PN 212 0 109 103 32 

+73010 FIRE STATION SF 
+73015 CONFINEMENT FA SF 

73020 CHAPEL CTR FAC SF 37 11 43 -6 20 20 0 8027 8027 
+73028 DRUG ABUSE CTR SF 0 0 0 0 0 0 0 0 0 
+73030 LNDRYIDRYCL FA SF 
+73048 DEPN GR SCH SF 
+73049 DEPN HIGH SCH SF 
+73073 POST OFFICE SF 

74006 BANK SF 
74010 AUDTM 6EN PURP SF 
74011 BOWLING CTR SF 
74014 CHILD SPT CTR SF 
74021 COMMISSARY SF 124 
74022 SKILL OEV CTR SF 
74024 SKILL CTR AUTO SF 
74025 ACES FACILITY SF 
74028 PHYS FIT CTR SF 
74032 TRANS HSG FAC SF 
74033 COWUNITY CTR SF 5 0 7 -2 1 1 0 407 407 
74041LIBRARYCTR SF 9 0 16 -7 8 8 

= g3yk.9 - 
0 2268 2268 qo'/a = 7r1 

74046 OPEN DINING FA SF 54 0 29 26 18 0 18 0 0 
74052 WCH SVC STA SF 5 0 5 - 1 2 2 0 948 948 
74053 WCH MAIN RETL SF 111 0 59 52 13 0 13 0 
74064 RESTICAFE SF 4 0 8 -4 3 3 0 1185 1185 0 (d,QpbK=83f5%i 
74066 YOUTH CENTER SF 22 0 17 5 5 0 5 0 0 

74069 RECREATION BLO SF 13 0 53 -40 21 21 0 6289 6289 

75010 TENNIS COURTS EA 6 0 10 -4 1 1 0 15 15 



11/30/94 
HQRPLANS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 
For t  Wainwright -- 02871 

PI 2000 

BEFORE 8EFORE 
BEFORE STAT1 ON STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS 
FCG ASSETS PROJ ALLW -ALLW ALLW CONST USED 

FCG DESCRIPTION UI (000) (000) (000) (000) (000) (000) (000) ------ -------------- -- ------- ----..--- ------- ------- ------ ------ ------- 
75011 MULTIPLE COURT EA 0 0 6 -6 1 1 0 

+75012 BASKETBALL CT EA 1 0 1 0 0 0 0 
+75018 GEN PURP PLAYG EA 4 0 4 0 0 0 0 

75020 BASEBALL FIELD EA 2 0 5 -3 0 0 0 
75021 SOFTBALL FIELD EA 3 0 10 -7 2 2 0 
75022 FOOTBALLISOCCE EA 7 0 9 -2 2 2 0 

+75027 RUNNING TRACK EA 0 0 0 0 0 0 0 
75030 OUTDOOR POOLS EA 0 0 3 -3 0 0 0 

+75040 GOLF CS 18H EA 0 0 0 0 0 0 0 
+75041 GOLF CS 9H EA 1 0 1 0 0 0 0 
+76010 MUSEUM SF 0 0 0 0 0 0 0 
41100  ELEC PWR SOURC KV 43985 0 43985 0 5009 5009 0 
4 1 1 2 1  MISC ELEC PWR KV 52448 0 52448 0 0 0 0 
41200  ELEC PUR DIST LF 1352 0 1355 -3 387 387 0 
41300  ELEC PVR SUBST KV 15053 0 15053 0 5009 5009 0 
42100  HEAT SOURCE MB 0 0 0 0 0 0 0 
42111  MISC HT PL M8 1019 0 1019 0 0 0 0 
+82200 HEAT OIST LN LF 744 0 744 0 0 0 0 
+a3100 SNITRMT & OSP KG 4750 0 4750 0 677 677 0 
+a3120 MISC SEW TREAT KG 38 0 44 -6 0 0 0 
-200 YSTYTR COLL SY LF 144 0 144 -1 115 115 0 
+84100 W S TRMT KG 11680 0 11680 0 1000 1000 0 
44120  W S STOR KG 1120 0 1120 0 859 859 0 
+84127 MISC VTR TREAT KG 0 0 0 0 0 0 0 
+a4200 WATER DISTR LF 926 0 926 0 154 154 0 
45100  ROADS SY 468 0 471 -3 465 465 0 
45120  VEHICLE BRIDGE SY 1 0 2 0 0 0 0 
85210 ORG VEH PARK SY 739 0 472 267 260 0 260 
85215 NONORG VEH PAR SY 41 0 451 -410 185 185 0 

4 6 0 1 0  RAILROADS MI 7 0 7 0 0 0 0 

NEW 
CONST 

~ $ 0 0 0 ~  -------- 
30 

0 
0 
0 

211 
838 

0 
0 
0 
0 
0 

13312 
0 

12534 
1625 

0 
0 
0 

5490 
0 

17956 

8109 
3868 

0 

14143 
42611 

0 
0 

16947 
0 

Database 
Ver 4.20 

TOTAL 

($000) -------- 
30 

0 
0 
0 

211 
838 

0 
0 
0 
0 
0 

13312 
0 

12534 
1625 
' 0 

0 
0 

5490 
0 

17956 
8109 
3868 

0 
14143 
4261 1 

0 
0 

16947 
0 

I I l n = I I  111==1=1 

TOTALS w1ENL UPH (HQIFS) 499813 499813 
TOTALS w/ENL UPH (HQIFS) wlo FH 226800 226800 

TOTALS w/ENL UPH (PLNG) 499813 499813 
TOTALS wIENL UPH (PLNG) wlo FH 226800 226800 

+ = HQRPLANS/RPLANS A1 lowances = Total I n s t a l  l a t l o n  Assets 

Assetslallowances are rounded t o  the nearest thousand only  where UH 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Fort Uai nwri ght -- 02871 

FY 2000 

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PUNNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS NEU 

FCG ASSETS PROJ ALLW -ALLOW ALLOW CONST USED CONST 
FCG DESCRIPTION MI (000) (000) (000) (000) (000) (000) (000) ($000) 

------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- 
i s  AC, LF, SF. o r  SY. Actual assets/allwances are shown fo r  
a l l  other UW. 

New f a c i l i t y  construction needed t o  sa t is fy  stat ioning allowances i s  
rounded t o  the nearest thousand only where UM i s  AC, LF. SF, or SY. 
Actual new f a c i l i t y  construction needed i s  shown fo r  a l l  other UM. 

Family housing assets data fo r  available off-post assets was provided 
by ACSIM as o f  July 1994, i s  included i n  the data displayed under EEA 
71FlFCG 7110F and i s  also displayed fo r  information only under EEA 
71P/FCG 7110P i n  t h i s  report. The planning UEPH capacity o f  permanent 
enl is ted barracks was also provided by ACSIM as o f  July 1994 and i s  
displayed under EEA 72SlFCG 7210s i n  t h i s  report. 

BEFORE STATION ASSETS include leased fami 1 y housing. avai 1 able off-post 
fami 1 y housing, comnercial sources fo r  u t i  1 i t i e s  and planned construction 
projects f r an  FY 92 through the FY two years pr io r  t o  the stationing year. 
Only construction projects f o r  FY 92-96 that have been reviewed and 
selected by ACSIM t o  represent new permanent f a c i l i t i e s  are included. 
Planned construction projects f o r  FY 97 and l a te r  years are not included 

fo r  stat ioning years 1998-2000. Planned construction projects included 
are also displayed i n  a separate column. Temporary a i r f i e l d  pavements 
and a l l  other leased assets are excluded from consideration and are not 

used t o  sa t i  s f y  u n i t  a1 1 owances . 

Database 
Ver 4.20 

TOTAL 

($000) 







BRAC 95 
STATIONING PROFILE - PERMANENT ASSETS REPORT 

FACILITY CONSTRUCTION REQUIREMENTS 

I 

I.. ........... 

DACS-TABS FORM A-2 (AUG 94) 'ATTACH CONTlNUATlON SHEET IF NECESSARY  PAGE^ OF f i  



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5.06) 
Data As O f  04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Departnrent : ARMY 
Option Package : M47-5-3 
Scenario F i  l e  : C: \COBRA\95DATA\MA7-5-3. CBR 
Std Fc t r t  F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFOMATION 

Hodel Year One : FY 1996 

Mcdel does Time-Phasi ng o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
FT RICHARDSON, AK Deactivates i n  FY 1999 
FT WAIHJRIGHT, AK Real igrment 
BASE X, US Real igrment 

Sunrury: -------- 
Realign F t  Richardson: 
(1) Move a l l  ac t i v i t i es  to F t  Wainwright. 
(2) Keep a Reserve Cunponent enclave a t  Richardson (150 man). 

INPUT SCREEN TWO - DISTANCE TABLE 

Fmm Base: ---------- 
FT RICHARDSON. AK 
FT RICHARDSON, AK 
n WAIHJRIGHT, AK 

To Base: -------- 
FT WAINWRIGHT, AK 
BASE X, US 
BASE X, US 

INPUT SCREEN THREE - MWEMENT TABLE 

Transfers from FT RICHARDSON, AK to FT WAIMJRIGHT. AK 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer Positions: 0 0 0 125 
Enlisted Positions: 0 0 0 1.558 
C iv i l i an  Positions: 0 0 0 695 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 376 
M i l  Light Vehic (tons): 0 0 0 11,259 
Heavy/Spec Vehic (tons): 0 0 0 402 

Transfers from FT RICHARDSON, AK to BASE X, US 

1996 1997 1998 1999 
---- ---- ---- ---- 

Off icer Positions: 0 0 0 9 
Enlisted Positions: 0 0 0 38 
C lv i l l an  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 50 
M i l  Light Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

O i  stance: 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As Of 04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Depa-t : A M  
Option Package : n47-5-3 
Scenario F i  l e  : C: \COBRA\95DATA\MA7-5-3. CBR 
Std Fct r r  F i l e  : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

b: FT RICHARDSON. AK 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Emp lom:  
Mi1 Fanil ies Living On Base: 
Civ i l ians Not Wil l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facil  itles(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FT WINWRIGHT. AK 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To b e :  
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer VHA ($/Month): 
En1 istad VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: BASE X, US 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Harsinp Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPHA Non-Payrol 1 ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
F m i  l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
W W S  Sh i f t  to Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPHA Non-Payrol 1 ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMWS Out-Pat ($/Visit):  
CHAMWS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPHA Non-Payrol 1 ($K/Year): 
Cannunications ($K/Year ): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Act iv i ty  Code: 

Haneowner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  04:45 08/26/1994, Report Created 06:34 01/05/1995 

Deparumt : ARMY 
Option Package : MA7-5-3 
Scenario F i l e  : C: \COBRA\95DATA\MA7-5-3. CBR 
Std Fct r r  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

W: FT RICHARDSON, AK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (W): 
1-Time Moving Save (%): 
Env Non-HilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Mirc R.curring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%): 
Construction Schedule(X): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Proarrement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Facil  ShutDown(KSF): 

Name: FT WAINWRIGHT. AK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Mort-HilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
M i x :  Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Cmstruction Schedule(X): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAPIPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: BASE X. US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time b i n g  Save ($K): 
Env Non-HilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost(#): 
M i x :  Recurring Save(%): 
Land (+Buy/-Sales) ($K): 
Comtruction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
F m  Housing Avoidnc($K): 
Procuranent Avoidnc($K): 
CHAMPlfS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shu tbn :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t b n :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Department : A M Y  
Option Package : W7-5-3 
Scenarlo F i  l e  : C: \COBRA\95DATA\MA7-5-3. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

t h e :  FT RICHARDSON. AK 

Off F o r o  Struc Chaw: 
En1 F o r a  Struc Change: 
Civ Forca Struc Change: 
Stu Force S~NC Change: 
Off Scmario Change: 
En1 Scenario Change: 
Civ SCQnario Change: 
Off Ch.nge(No Sa1 Save): 
En1 Change(& Sal Save): 
Civ Change(& Sal Save): 
Caretakers - M i  1 i ta ry :  
Caretakers - Civ i l lan:  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT WAINWRIGHT, AK 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off Force Sttuc Change: 0 0 0 2 
En1 Fora, Sttuc Change: 0 0 0 100 
Civ Force Sttuc Change: 0 0 0 0 
Stu Force Stmc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
Off Change(& Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - Mi l t tary:  0 0 0 0 
Caretakers - Clv i  1 Ian: 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT WAINWRIGHT. AK 

Description ------------ 
BAlTALIffl HQ5 
VEHICLE WARM STORAGE 
WASHRACK 
STORAGE 
FMILY HOUSING 
CHILD DEVELOP CENTER 
Am0 STORAGE 
WATER/FIRE UTILITY 
HARDSTAND 
ADP FACILITY 
HEAT PUHT 
WATER/sEwER 
LAUNDRY FACILITY 

C a m  ----- 
OPERA 
STORA 
OTHER 
STORA 
FAMLQ 
CHILD 
OMER 
OTHER 
HORIZ 
AOMIN 
OTHER 
OMER 
OTHER 

New MilCon ---------- 
0 

82.000 
0 

22,000 
834 

16,000 
0 
0 

19,000 
25,000 

0 
0 
0 

Rehab MilCon Total Cost($K) -------------- 
0 
0 



INfJUT DATA REPORT (COBRA v5.06) - Page 5 
Data As Of W:45 08/26/1994. Report Created 06: 34 01/05/1995 

Dep.- : A M  
Option Prkage : w7-5-3 
Scmario F i l e  : C: \00&RA\95DATA\MA7-5-3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77. OM 
Percent Enlisted Harried: 58. 50% 
Enlisted Housing Mi1Cu-i: 91.00% 
Officer Salary($/Year): 67,948.00 
Off BAQ with -($): 7.717. 00 
En1 istad Salary($/Ymr): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Ur#nploy Cost($/Week): 174.00 
Umnploymnt El i g i b i  1 ity(Weeks): 18 
C iv i l l an  Salary($/Year): 45,998.00 
C iv i l i an  Turnover Rate: 15.00X 
C iv i l i an  Early Retire Rate: 10.00% 
ClvilianRegularRetimRaat: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

R W  Ruilding SF Cost Index: 0.93 
BOS Index ( R W  vs -lation): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quatters(SF): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($): 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Nat k d i a n  Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C iv i l i an  Haneowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Haneowner Receiving Rate: 5.00% 
RSE Hana Value Reimburse Rate: 19.00% 
RSE Haneowner Receiving Rate: 12.00% 

Rehab vs. Neu MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Oiscarnt Rate fo r  NW.RPT/ROI: 
I n f l a t i on  Rate fo r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHGPerOffFamIly(Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
M i x :  Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  Light Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le): 0.09 
POV Reimbursement($/Mi le): 0.18 
Avg M i  1 T w r  Length (Years): 2.90 
Routine PCS($/Pers/Twr): 4,665.00 
One-Time Off FCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Ruildings 
Maintenance Shops 
-lor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Camunications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
FOL Storage 
Annunition Storage 
Wical Fac i l i t i es  
Environmental 

category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROWCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- $/UM ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19.140 



INPUT DATA REPORT (COBRA v5.06) - Page 6 
Data As O f  04:45 08/26/1994, Report Created 06:34 01/05/1995 

Departnrmt : ARMY 
Option Package : M7-5-3 
SceMrfo F i  le : C: \COBRA\95DATA\MA7-5-3. CBR 
Std Fct r r  F i l e  : C:\COBRA\SF7DEC.SFF 

EXPUNATORY NOTES (INPUT SCREEN NINE) 

A t o t a l  o f  150 c i v i l i a m  w i l l  remain i n  F t  Richardson ~ conduct garrison 

type operatlono (100) plus run the warehouses (50). 

A total o f  352,250 SF o f  space w i l l  remain operational (52,250 SF fo r  

USAR and 300,000 SF f o r  warehouse). 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION V 

COBRA MODEL OUTPUT 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



COBRA REALIGMEHT W R Y  (COBRA v5.06) - Page 1/2 
Data As O f  0445 08/26/1994, Report Created 06:34 01/05/1995 

Department :ARMY 
Option Package : M7-5-3 
Scenario F i l e  : C: \C08RA\95OATA\MA7-5-3.CBR 
Std F c t n  F l l e  : C:\COBRA\SF7DEC,SFF 

Start ing Year : 1996 
FinalYear : 1999 
ROI Year : 2007 (8 Years) 

Net Costs ($K) Constant 
19% ---- 

MI ~ ~ o n  28,330 
Person 0 
Ovethd 4,147 
w i n g  0 
Missio 0 
Other 0 

TOTAL 32,477 3.110 31 5,846 27,097 -56,232 -56,232 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 21 0 0 
En1 0 0 0 241 0 0 
Civ 0 0 0 437 0 0 
TOT 0 0 0 699 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 1 34 0 0 
En1 0 0 0 1,596 0 0 
stu 0 0 0 0 0 0 
Ci v 0 0 0 695 0 0 
TOT 0 0 0 2,425 0 0 

Total ----- 
338,496 
-61,175 
-42.048 
27,518 

0 
3,275 

Total 
----- 

Real ign F t  Richardson: 
(1) MDve a l l  ac t i v i t i es  t o  F t  Wainwright. 
(2) Keep a Reserve Component enclave a t  Richardson (150 man). 



COBRA REALIGNMENT S W R Y  (COBRA v5.06) - Page 2/2 
Data As O f  04:45 08/26/1994, Report Cmated 06: 34 01/05/1995 

Department : M  
Option Packwe : M7-5-3 
Scenario F i  l o  : C: \008RA\95DATA\M7-5-3. CBR 
Std Fctrs F I  1e : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1 996 1997 1998 ---- ---- ---- 

Mi lCon 28.330 0 310,166 
P e m  0 0 0 
OverM 4,147 3,110 5.680 
h i n g  0 0 0 
Misslo 0 0 0 
Other 0 0 0 

TOTAL 32.477 3,110 31 5,846 58,495 14,357 14,357 

Savings ($K) Constant 
1996 ---- 

M i  lCon 0 
Penon 0 
OverM 0 
*i ng 0 
Missio 0 
Other 0 

Dollars 
1997 
---- 

0 
0 
0 
0 
0 
0 

Total 

Total 

Beyond 

Beyond 

TOTAL 0 0 0 31,398 70,589 70,589 172,577 70,589 



NET PRESENT VALUES REPORT (COBRA v5.06) 
Data As O f  0 4 4 5  08/26/1994, Report Created 06:34 01/05/1995 

Deparfment : ARMY 
Optlon Package : MA7-5-3 
Scecurio F l  l e  : C: \COBRA\95DATA\MA7-5-3. CBR 
Std Fctm F i l e  : C:\COBRA\SF7OEC.SFF 

Y e a r  ---- 
1 996 
1997 
1 998 
1 999 
2MX) 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) ---------------- 
32,039,365 
2,985,945 

295,135,600 
24,642,570 

-49,770,096 
-48,438,050 
-47,141,654 
-45,879,955 
-44,652,025 
-43,456,958 
-42,293,877 
-41,161,924 
-40,060,266 
-38,988,094 
-37,944,617 
-36,929,068 
-35,940,698 
-34,978,782 
-34,042,610 
-33,131 ,494 



TOTAL ONE-TIME COST REmT (COBRA v5.06) - Page 114 
Data As Of 04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Department : ARMY 
Option Package : MA7-5-3 
Scenario Fi le : C: \COBRA\95DATA\MA7-5-3. CBR 
Std Fctm File : C: \COBRA\SF7DEC. SFF 

(All values in Dollan) 

Ca-y -------- 
Construction 
Military Construction 
Fmlly Harsing Construction 
Information Management h n t  
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemploynent 

Total - Personnel 
Overhead 
Program Pl anni n~ Support 
Mothball / Shutdcun 

Total - Overhead 
MovinQ 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 3,274,854 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 3,274,854 .............................................................................. 
Total One-Time Costs 392,223,329 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 2.782.914 
Land Sales 0 
-Time Moving Savings 0 
Envirormental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total Om-Tlme Savings 2,782,914 .............................................................................. 
Total Net One-Time Costs 389,440,415 



WE-TIM COST REPORT (COBRA v5.06) - Page 2/4 
Data As O f  04: 45 08/26/1994, Report Created 06: 34 01 /05/1995 

Department : ARMY 
Option Package : M47-5-3 
Scenario F i l e  : C: \COBRA\95DATA\H47-5-3. CBR 
Std Fctrs F i l e  : C:\CfBRA\SF7DEC.SFF 

Base: FT RICHARDSON. AK 
( A l l  values I n  Dollars) 

construction 
M i l i t a ry  Construction 
F m l  l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 3,274,854 
E n v i m m n t a l  Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 3,274,854 .............................................................................. 
Total One-Time Costs 53,467.31 1 .............................................................................. 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 2,782,914 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total -Time Savings 2,782,914 .............................................................................. 
Total Net One-Time Costs 50,684,397 



ONE-TIM COST REPORT (COBRA v5.06) - Page 3/4 
Data As O f  04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Departmmt : ARMY 
Option Package : M7-5-3 
Scanario F i l e  : C: \COBRA\95DATA\MA7-5-3.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7MC.SFF 

Base: FT WAIWRIGHT, AK 
( A l l  values i n  Dollars) 

Construction 
Hi 1 i t a r y  Construction 
F m l l y  Housing Construction 
Information Manapement Accarnt 
Land Purchases 

Total - Construction 

Penonnel 
Civ i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
-ram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
Mi l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Su b-Total 

Total One-Time Costs 338,756,018 

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a ry  hi- 
Land Sales 
Ore-Time Moving Savings 
Envimnmental Mit igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 338,756,018 



ONE-TIME COST REPORT (COBRA v5.06) - Page 4/4 
Data As Of 04: 45 08/26/1994, Report Created 06: 34 01 /05/1995 

Department : A M  
Option Package : HA7-5-3 
Scanario File : C: \C08RA\95DATA\M47-5-3. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X. US 
(All values in Dollars) 

~ W Y  -------- 
construction 
Military Construction 
Fmily Housing Construction 
Infonnation Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civillan Early Retirement 
Civillan New Hires 
Eliminated Mllitary PCS 
Unemployment 

Total - Personnel 
Overhead 
-ram Planning Support 
Mothball / Shutdoun 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environnental Mitlgation Costs 
One-Time Unique Costs 

Total - Other 

Cost Su b-Total ---- --------- 

.............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Fmily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.06) 
Data As O f  04:45 08/26/1994. Report Created 06:34 01/05/1995 

Department : ARMY 
Opt4on Package : t447-5-3 
!jceturio F i l e  : C: \COBRA\95DATA\MA7-5-3.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per ---- ------ ------- ------ ------- ------- 
FT RICHARDSON -3,124 -93% -4,371,000 -93% 1,399 
R WAINWRIGHT 2,378 44% 1,662,046 29% 699 
BASE X 47 1% 0 0% 0 

Base 

Base ---- 
FT RICHARDSON 
FT WAIWRIGHT 
BASE X 

RW($) 
Change %Change Chg/Per 

m($) 
Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

-7,124,656 -91% 2,281 -19,038,630 -76% 6,094 
31 7.490 2% 133 5,258,272 22% 2.211 

0 0% 0 90,829 OX 1,932 

R W B O S ( $ )  
Change %Change Chg/Per ------ ------- ------- 

-26,163,286 -81% 8,375 
5,575,762 15% 2,345 

90,829 OX 1,932 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 1/4 
Data As O f  04:45 08/26/1994, Report Created M:34 01/05/1995 

D6pa- : A m  
Option Packwe : MA7-5-3 
SceMrio F i l e  : C: \CW\95DATA\M7-5-3.CBR 
Std  Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Total IM Land Cost Total 

BaseN&m M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
FT RICHARDSON 0 0 0 0 0 
FT WAIWRIGHT 31 1,633 26,863 0 0 338,496 
BASEX 0 0 0 0 ' 0 .............................................................................. 
Totals: 31 1,633 26,863 0 0 338,496 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 2/4 
Data As O f  04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Dep.rtment : ARMY 
Option Package : MA7-5-3 
Scenarlo F i l e  : C: \COBRA\95DATA\MA7-5-3.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

MilCon fo r  Base: FT WAINWRIGHT, AK 

A l l  Costs i n  $K 
MI lCon 

Description: ------------- caw ----- 
BATTALION HQS OPERA 
VEHICLE WARM STORAGE STORA 
WAY( RACK OTHER 
STORAGE STORA 
FAMILY HOUSING F M Q  
CHILD DNELOP CENTER CHILD 
Am0 STORAGE OTHER 
WATER/FIRE UTILITY OTHER 
HAROSTAND HORIZ 
ADP FACILITY AOMIN 
HEAT PLANT OTHER 
WATER/SEWER OTHER 
LAUNDRY FACILITY OTHER 

Us i ng 
Rehab ----- 

48,000 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab 
Cost* ----- 

10,005 
0 

n/a 
0 
0 
0 

n/a 
n/a 

0 
0 

n/a 
n/a 
n/a 

New 
M i  lCon ------ 

0 

Nev 
Cost* ----- 

0 
14,606 

n/a 
3,919 

Total 
Cost* ----- 

10,005 
14,606 
5,700 
3,919 

Total Construction Cost: 311,633 
+ In fo  Management Account: 26,863 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 338,496 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.06) - Page 1/4 
Data As O f  04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Department : ARMY 
Option Package : HA7-5-3 
Scenario F l  l e  : C: \COBRA\95OATA\MA7-5-3. CBR 
Std Fctrs F l  l e  : C: \COBRA\SF7DEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00X 
Regular Retl rement* 5.00% 
C lv i l i an  Turnover* 1 5.00% 
Clvs Not b l n g  (RIFs)*+ 
C l v l l l a m  b i n g  (the remainder) 
C lv l l i an  Positions Avallable 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular R e t l  rement 5.00% 
C lv l l l an  Turnover 1 5.00% 
Clvs Not Fbving (RIFs)*+ 
P r io r l t y  Placement# 60.00% 
Civ l l lans  Available to Hove 
C i v i l  lans Moving 
C lv i l l an  RIFs (the remainder) 

Total ----- 
695 
70 
35 

104 
42 

444 
251 

CIVILIAN P(lS1TIONS REALIGNING IN 0 0 0 695 0 0 695 
Clv l l lans Movlng 0 0 0 461 0 0 461 
New Clvl l lans Hired 0 0 0 2 3 4  0 0 2 3 4  
Other C lv l l l an  Additlons 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 114 0 0 114 
TOTAL CIVILIAN RIFS 0 0 0 6 8 0 0 6 8  
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 0 0 262 0 0 262 
TOTAL CIVILIAN NEW HIRES 0 0 0 2 3 4  0 0 2 3 4  

* Early Retirements, Regular Retlr-ements, C iv i l ian  Turnover, and Civ i l ians Not 
Wl l l lng to Move a m  not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l ians  Not Wil l ing to Move (Voluntary RIFs) varies from 
base to base. 

# Not a l l  P r io r i t y  Placements Involve a Permanent Change o f  Station. The rate 
o f  PPS placements Involving a PCS i s  50.00% 



PERSONNEL IHPACT REFORT (COBRA v5.06) - Page 2/4 
Data As Of 04:45 08/26/1994, Report Created 06:34 01/05/1995 

Department : ARMY 
Option Package : MA7-5-3 
Scenario F i l e  : C: \C08RA\95OATA\MA7-5-3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FT RICHARDSON, AK Rate ---- 
CIVILIAN KSITIONS REALIGNING WT 

Early Retlrunent* 10.00% 
Rqular  Retirement* 5. OM 
C iv i l i an  Turnover. 15.00% 
C i a  Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the mnalnder) 
C iv i l i an  Positions Available 

CIVILIAN KSITIONS ELIMINATED 
Early Ret.1 renent 10.00% 
Regular Retirement 5.00% 
Civ i l l an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available t o  Hove 
Civi l ians Moving 
C iv i l i an  RIFs (the rmainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
695 
70 
35 

104 
42 

444 
251 

* Early Retirements, Regular Retirements, Civ i  1 ian Turnover, and Civ i  1 ians Not 
Wi l l ing to Move are not applicable for moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.06) - Page 3/4 
Data As O f  0445 08/26/1994, Report Created 06: 34 01/05/1995 

Department : A R M Y  
Option Package : MA7-5-3 
Scenario F i  l e  : C: \C08RA\95DATA\MA7-5-3. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT WAIWRIGHT, AK Rate ---- 
CIVILIAN #)SITIONS REALIGNING OUT 

Early Retirement* 10.00X 
Regular Retirement* 5. 00X 
Civ i l i an  Turnover. 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 Ian Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 695 0 0 695 
Civi l ians Moving 0 0 0 461 0 0 461 
Nev Civi l ians Hired 0 0 0 234 0 0 234 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 2 3 4  0 0 2 3 4  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA v5.06) - Page 4/4 
Data As O f  04:45 08/26/1994, Report Created 06: 34 01/05/1995 

DepAmmnt : ARHY 
Option Package : W7-5-3 
Scenario Fi 18 : C: \COBRA\95DATA\MA7-5-3. CBR 
Std Fctrs Fi le : C: \COBRA\SF7MC.SFF 

Base: BASE X, US Rate ---- 
CIVILIAN #)SITIONS REALIGNING OUT 
Early Retirement* 10.00X 
Regular Retirement* 5.00% 
Civilian TumoveF 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (th. remainder) 
Civilian Positions Available 

CIVILIAN =ITIONS ELIMINATED 
Early Retirement 10.00X 
Regular Reti ranent 5. OOX 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
0  
0 
0  
0  
0  
0 
0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0  0  0  0  0 0  
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0  0  0  0  0  0  0  

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not a11 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is SO. 00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.06) 
Data As O f  04:45 08/26/1994, Report Created 06:34 01/05/1995 

Department : A m  
Optlon Package : HA7-5-3 
Scenario F l  lo : C: \COBRA\95OATA\MA7-5-3. CBR 
Std F c t n  F i l e  : C:\a)BRA\SF7MC.SFF 

Base: FT RIMARDSON, AK 

Y e a r  

TOTALS 

Pers h v d  I n  
Total Petcent 

Base: FT WAIWRIGHT, AK 

Year 

TOTALS 

P e n  Moved I n  
Total Percent 

Base: BASE X. US 

Year ---- 
19% 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

47 100.00% 
0 0.00% 
0 0.00% ----- ------- 

47 100.00% 

50.00% 
25.00% 
25.00% 
0.00% 
0. OOX 
0.00% --------- 

100.00X 

M i  lCon 
TimePhase 

M i  lCon 
TimePhase --------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0. 00% --------- 

100.00% 

Pers Moved Out/Eliminated 
Total Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

3,124 100.00X 
0 0.00% 
0 0.00% 

ShutDn 
TimePhase 

Pers Moved Cut/El i r n i  nated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

P e n  Moved Out/Elirninated ShutDn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 



PERSONNEL S W R Y  REPORT (COBRA v5.06) 
Data As Of 04:45 08/26/1994, Report Created 06:34 01/05/1995 

Department : A M  
Option Package : M7-5-3 
Scenario F l  le : C: \COBRA\95OATA\MA7-5-3. CBR 
Std Fctrs F l l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUPWARY FOR: FT RICHARDSON, AK 

BASE POPULATION (FY 1996): 
Officers Enllsted Students ---------- ---------- ---------- 

197 2,141 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off  I cers 0 0 0 -20 0 
Enlisted 0 12 0 -254 0 
students 0 0 0 0 0 
Clvi l lans 0 0 0 0 0 
TOTAL 0 12 0 -274 0 

BASE FWULATION (Prior to  BRAC Action): 
Off lcers Enlisted Students ---------- ---------- ---------- 

177 1,899 0 

PERSONNEL REALIWENTS: 
To Base: FT WAIWRIGHT, AK 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off i cers 0 0 0 125 0 
Enlisted 0 0 0 1,558 0 
Students 0 0 0 0 0 
C i v i l  lans 0 0 0 695 0 
TOTAL 0 0 0 2,378 0 

To Base: BASE X. US 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 9 0 
En1 i sted 0 0 0 38 0 
Students 0 0 0 0 0 
Civi l ians 0 0 0 0 0 
TOTAL 0 0 0 47 0 

TOTAL PERSONNEL REALIWNTS (Out o f  FT RICHARDSON, AK): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 0 0 0 1 34 0 
Enllsted 0 0 0 1,596 0 
students 0 0 0 0 0 
Civi l ians 0 0 0 695 0 
TOTAL 0 0 0 2,425 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off lcers 0 0 0 -21 0 
En1 I sted 0 0 0 -241 0 
Clv l l ians  0 0 0 -437 0 
TOTAL 0 0 0 -699 0 

BASE POPULATION (After BRAC Action): 
Off  lcers Enlisted Students ---------- ---------- ---------- 

22 62 0 

Civi l ians 
---------- 

1,294 

2001 Total 

Civ i l ians 

2001 Total 

2001 Total 

2001 Total 

2001 Total 

Civ i l ians 



PERSONNEL SUmARY REPORT (COBRA v5.06) - Page 2 
Data As Of 04: 45 08/26/1994, Report Created 06: 34 01 /05/1995 

Dapafbnult : A R M Y  
Option Package : MA7-5-3 
Scenario F i l e  : C: \COBRA\95OATA\M47-5-3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

PERSOmEL SUmARY FOR: FT WAINWRIGHT, AK 

BASE #)PUUTION (FY 1996): 
Off 1 cers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

51 2 3,991 0 858 

FORCE STRUCTURE MANGES: 
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

of f icers  0 0 0 2 0 0 2 
En1 is ted 0 0 0 100 0 0 100 
studento 0 0 0 0 0 0 0 
C iv i  1 l a m  0 0 0 0 0 0 0 
TOTAL 0 0 0 102 0 0 102 

BASE FOWLATION (Pr ior  to BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

51 4 4,091 0 858 

PERSONNEL REALIWNTS: 
Fmm Base: FT RICHARDSON, 

19% ---- 
Officers 0 
En1 istad 0 
Students 0 
C iv i  1 ians 0 
TOTAL 0 

AK 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIWENTS ( In to  FT WAINWRIGHT, AK): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 125 0 0 125 
En1 isted 0 0 0 1,558 0 0 1,558 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 0 695 0 0 695 
TOTAL 0 0 0 2,378 0 0 2,378 

BASE POPULATION ( A f t e r  BRAC Action): 
Off icers Enlisted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

639 5,649 0 1,553 

PERSONNEL SUmARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians --------- ---------- ---------- ---------- 

7 52 4,208 1,121 2,709 

PERSONNEL REALIGFMENTS: 
F m  Base: FT RICHARDSON, 

1 996 ---- 
Officers 0 
En1 isted 0 
students 0 
C i v i l  ians 0 
TOTAL 0 

AK 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 9 0 0 9 
0 0 38 0 0 38 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 47 0 0 47 



PERSONNEL S W R Y  REPORT (COBRA v5.06) - Page 3 
Data As O f  04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Department : ARMY 
Option Package : MA7-5-3 
Scenario F i l e  : C: \COBRA\95DATA\MA7-5-3. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  i cers 0 0 0 9 0 0 9 
En1 isfad 0 0 0 38 0 0 38 
students 0 0 0 0 0 0 0 
C iv l l ians  0 0 0 0 0 0 0 
TOTAL 0 0 0 47 0 0 47 

BASE POPULATION (Af ter  BRAC Action): 
O f f  lcers En1 isted Students C iv i l ians  ---------- ---------- ---------- ---------- 

761 4,246 1,121 2,709 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 1/12 
Data As O f  04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Depattnrnt : M  
Option Package : MA7-5-3 
Scenario F I  le : C: \COBRA\~~DATA\MA~-~-~. 
Std Fctro F i l e  : C:\COBRA\SF7OEC.SFF 

, CBR 

ONE-TIME COSTS 
-----(#)----- 
CONSTRUCTION 
MILCON 
F m  Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIF 
CIV Retlre 

CIV HOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 

Total ----- 

RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
DrivimJ 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
m Miles 
mG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronnantal 
I n fo  Manage 
1-T4me Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/12 
Data As O f  04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Department : A F W  
Option Package : M47-5-3 
Scenario F i l e  : C: \COBRA\95OATA\M47-5-3. CBR 
Std Fctrs F I l e  : C:\CDBRA\SF7DEC.SFF 

RECURRIWTS 
-----(%)----- 
F M  HOUSE OPS 
O&M 

RPPIA 
805 
Unique Operat 
Civ &lary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off salary 
En1 Salary 
House Allow 

OTHER 
Mission 
M i x :  Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
21,213 

Beyond ------ 
6,061 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OtW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronnental 
1-Tlme Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
-----(%I----- 
FAM HOUSE OPS 
O&M 

R W  
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Pmarrement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
38,652 

Beyond 
------ 
15,461 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/12 
Data As O f  04:45 08/26/1994, Report Created 06:34 01/05/1995 

Deprrtnmt : A W  
Option Pack- : M47-5-3 
Scerurlo F i l e  : C: \C08RA\95DATA\MA7-5-3. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIN NET 
----($K)----- 
CONSTRUCTION 
MI Lam 
Fam Housing 
w 
C i v  Ret*r/RIF 
Civ  Mwing  
other 

MIL PERSONNEL 
M i l  Mwlng  

OTHER 
HAP / RSE 
Envimnmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRING NET ----- ($K)----- 
FPE( W E  OPS 
w 

RFt44 
00s 
Unlque Operat 
Camta ker  
C lv  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Al l -  

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
-17,440 

Beyond ------ 
-9,400 

TOTAL NET COST 32,477 3,110 315,846 27,097 -56,232 -56,232 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4/12 
Data As O f  04:45 08/26/1994, Report Created 06:34 01/05/1995 

Department : A M  
Option Package : MA7-5-3 
S c e ~ r i o  F l  l e  : C: \COBRA\95OATA\MA7-5-3. CBR 
Std Fc t r r  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FT RICHARDSON. AK 
ONE-TIME COSTS 19% ----- (*) ----- ---- 
CONSm1ON 
MI LCON 0 
Fan Housing 0 
Land Purch 0 

O&El 
CIV SALARY 
Civ RIFs 0 
Civ Retlre 0 

CIV MOVING 
Per D i m  0 
#N Miles 0 
Home Purch 0 
mG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack1 ng 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 4,147 
Shutdown 0 
Hew Htres 0 
1-Time Move 0 

MIL PERSONNEL 
MIL W I N G  

Per Diem 0 
FQV Miles 0 
HHG 0 
Mi sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environnental 0 
I n fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 4,147 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/12 
Data As Of 04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Department : A m  
Option Package : M47-5-3 
Scanarlo F l  l e  : C: \COBRA\95OATA\M47-5-3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FT RICHARDSON, 
R E a t R R I m T S  
-----(%)----- 
FAn HOUSE OPS 
OW 

R m  
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Hlss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

MILCON 
F m  Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  t h i n g  

OTHER 
Land Sales 
Envi ronnental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OF'S 
o&M 

RPMA 
BOS 
U n l q w  Operat 
C i v  Salary 
CHAHPltS 

MIL P E R W E L  
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Pmcurrnent 
Mlssion 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
38,652 

Beyond ------ 
15,461 

TOTAL SAVINGS 0 0 0 31,398 70,589 70,589 



APPROPRIATIONS DETAIL REPORT (COBRA 6.06) - Page 6/12 
Data As Of 04:45 08/26/1994, Report Created 06:34 01/05/1995 

Department : ARHY 
Option Package : MA7-5-3 
Scanario F l  l e  : C: \COBRA\95OATA\MA7-5-3. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT RICHARDSON, AK 
ONE-TIME NET 19% 
-----(#)----- ---- 
CONSTRUCTION 
HI LCON 0 
F m  Housing 0 
o&! 
Civ Retlr/RIF 0 
Civ Moving 0 
Other 4.147 

MIL PERSONNEL 
M i l  Moving' 0 

OTHER 
HAP / RSE 0 
Env immmta l  0 
I n fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 4,147 

Total ----- 

RECURRING NET 
-----(#)----- 
FAM HWSE OPS 
0861 

RPMA 
BOS 
Unique Operat 
Caretaker 
Ctv Salary 

CHAMPUS 
MIL PERSONNEL 
Hi1 Salary 
House A l l o w  

OTHER 
Proarrament 
Mission 
Mix:  Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-38,652 

Beyond ------ 
-1 5,461 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Pape 7/12 
Data As Of 04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Departmorlt : ARMY 
Option Pwkage : MA7-5-3 
!Scenario F i  l e  : C: \COBRA\95OATA\MA7-5-3, 
S t .  F c t r s  F i l e  : C: \COBRA\SF70EC.SFF 

. CBR 

Base: FT WAIMJRIGKT. AK 
ONE-TIME COSTS ----- (W) ----- 
CONSTRUCiION 
MILCON 
Fam Housing 
Land Purch 

08n 
CIV SALARY 
C i v  RIFs 
C l v  R e t i r e  

CIV m 1 N G  
PM D i m  
POV M i l e s  
Hane Purch 
mG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r l v l n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1 - T i m  Move 

MIL PERSONNEL 
MIL W I N G  

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi Pormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/12 
Data As Of 04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Dep.- : A m  
Option Package : MA7-5-3 
Scanarlo F l  l e  : C: \COBRA\95DATA\MA7-5-3. CBR 
Std Fctrs F l l e  : C:\COBRA\SF7DEC.SFF 

Base: FT WAINWRIGHT. AK 
RECURRINGCOSTS 19% 1997 1998 ----- (*) ----- ---- ---- ---- 
F M  HOUSE OPS 0 0 3,030 
o&H 

R F W  0 0 31 7 
BOS 0 0 0 
Unlque Operat 0 0 0 
Civ salary 0 0 0 
CHAE(PUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Misslon 0 0 0 
Hisc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 3,348 

Total ----- 
21,213 

Beyond ------ 
6,061 

TOTAL OSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Hoving 

OTHER 
Land Sales 
Envlmnmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Clv Salary 
CHlrMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/12 
Data As O f  04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Department : ARMY 
Option Package : MA7-5-3 
Scenario F i  l e  : C: \COBRA\95OATA\MA7-5-3. CBR 
Std Fct r r  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FT WAINWRIGHT, AK 
ONE-TIME NET 1 996 
-----($K)----- ---- 
CONSTRUCTION 
MILCON 6,713 
Fun Housing 21,617 

OW 
Civ Retlr/RIF 0 
Civ b . l n g  0 
Other 0 

MIL PERSONNEL 
Mi1 b i n g  0 

OTHER 
HAP / RSE 0 
Envi-tal 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL WE-TIME 28,330 

Total ----- 

RECURRING NET 
-----(%)----- 
FAM HaJSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

(XwPUs 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mix:  R e c u r  
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 
21,213 

Beyond 
------ 
6,061 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 10/12 
Data As Of 04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Departmant : ARJ-lY 
Option Package : MA7-5-3 
Scenario F i  le : C: \COBRA\95DATA\MA7-5-3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
ONE-TIM COSTS 1 996 1997 
-----(%)----- ---- ---- 
OONSTRUCTION 
MILCON 0 0 
Fan Housing 0 0 
Land krch 0 0 

OW 
CIV SALARY 
Civ RIFs 0 0 
Civ Retlre 0 0 

CIV m1NG 
Per D i m  0 0 
POV Miles 0 0 
Hane Purch 0 0 
mG 0 0 
M i x :  0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
Neu Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
H f f i  0 0 
Mix:  0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi mrmental 0 0 
I n fo  Manage 0 0 
1-Tim Other 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 11/12 
Data As Of 04: 45 08/26/1994, Report Created 06: 34 01/05/1995 

DepartmenTt : A M  
Option Package : t447-5-3 
Sawurio F l  l e  : C: \COBRA\95DATA\t447-5-3. CBR 
Std Fctm F l l e  : C:\COBRA\SF7DEC,SFF 

Bare: BASE X, I 
RECURRINGOOSTS 
----($K)----- 
FAH HWSE OPS 
O&H 

RPWA 
Bas 
Unlque Operat 
Clv Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
O f f  salary 
En1 Salary 
House Allow 

OTHER 
Mission 
M i x :  Recur 
Unlque Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
91 
0 
0 
0 
0 

0 
0 

21 9 

0 
0 
0 

309 

309 TOTAL C(1STS 

ONE-TIME SAVES 
-----(#)----- 
CONSTRUCTION 
MILCON 
F a n  Housing 

o&M 
1-Tim Move 

MIL PERSONNEL 
M i l  Hoving 

OTHER 
Land Sales 
Environnental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM W E  OPS 
0861 

RPMA 
m 
Unique Operat 
Civ Salary 
CHAPlPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurement 
Mtssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 12/12 
Data As O f  04: 45 08/26/1994, Report Created 06: 34 01 /05/1995 

Department : ARMY 
Option Package : MA7-5-3 
Scsrurio F i l e  : C: \COBRA\95OATA\MA7-5-3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7MC. SFF 

Base: BASE X, US 
ONE-TINE NET 
-----(W)----- 
coNm?lmION 
MILCON 
F m  Housing 

M M  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Enviramental 
I n fo  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPFIA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

MAMPUS 
MIL PERSONNEL 
M i l  Salary 
House ~ll& 

OTHER 
Procurement 
Mission 
M i x :  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



RFUA/BOS CHANGE REPORT (COBRA v5.06) 
Data As Of 04:45 08/26/1994, Report Created 06: 34 01/05/1995 

Department : A M  
Optton Package : MA7-5-3 
Scenarlo F l  le : C: \COBRA\95OATA\MA7-5-3. CBR 
Std Fctrs F l l e  : C:\COBRA\SF7MC.SFF 

Net Change(*) 19% 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RFUA Change 0 0 317 -3,116 -6,807 -6.807-16.413 -6,807 
Bas C h a w  0 0 0 2,381 -13,689 -13,689 -24.998 -13,689 
Housing Change 0 0 3,030 -1,670 -9,400 -9,400 -17,440 -9,400 .............................................................................. 
TOTAL CHANGES 0 0 3,348 -2,405 -29,897 -29,897 -58,851 -29,897 



As 0 1  20:04 1.5 Decemher 1994 

DACSTABS: Vallone. JS Economic Impact Data 

Activity: FORT RICHARDSON 
Economic Area: Anchorage, A K  RlSA 
-- - 

Imnact  o f  Pronosed BR.4C-9.5 r2rt ion at F O R T  RICH.4RDSON: 
- - - - - - - - - - - - - - - - --- pp - 

I To ta l  Population o f  Anchorage, A K  RlSA (1992): 245,000 I 

To ta l  C iv i l ian  Emp lo \mcn t  o f  .4nchorage. 4 K  RlSA ( lW3) :  125,206 
Tota l  Personal I n c o n ~ c  of Anc l l o ra~c ,  .4K RIS.4 (1992 actual): Sh,l.13,XhS.l100 
R R 4 C  OS Tota l  Dircct  and I l~dir -cct  . lo l l  C11;intc: (4.871) 
BRAC 95 Potential To ta l  Jolt C11a11gc O \ c r  C'los~rrc I'crtotl ( 'XI of 1993 E ~ ~ ~ l ) l o j r t ~ c ~ ~ t ) .  (3.Y6%,) 
- - - - - - - - - -- - - - .- - - - - -- - - - - - - - - 

1994 . - .. 1995 1996 1997 1998 1999 m 0  2001 Total 

Relocated Jobs: MIL 0 0 0 0 0 (1.764) 0 0 (1.764) 
C I V  0 0 0 0 0 (695) 0 0 (695) 

Other Jobs: MIL 0 0 0 0 0 (262) 0 0 (262) 
C I V  0 0 0 0 0 (793) 0 0 (793) 

BRAC 95 Direct Job Change Summary at FORT RICHARDSON: 

MIL 0 0 0 0 0 (2.026) 0 0 (2.026) 
CIV 0 0 0 0 0 (1.488) 0 0 (1.488) 
TOT 0 0 0 0 0 (3.514) 0 0 (3.514) 

Indirect Job Change: ( 1,357) 
Total Direct and Indirect Job Change: (4,87 1 ) 

t l d s k  in 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Anchorage. AK MSA Profile: 
Employment ( 1993): 125.206 Average Per Capita Income (1992): $25,077 

Employment Data ' Per Capita Personal Income Data 

lso'OOO I--:;-' 5 /-/-a 100.000 

50,000 10.000 

0 , 
84 85 86 87 88 89 90 91 92 93 84 85 86 87 88 89 90 91 92 

Annualized C l ~ a n r e  i n  C i \~ l l l nn  E~nplovment ( 1983- 1993 Annualized Change In  Per Capita Personal Income ( 1984- 1992 

Employment: 2.09s 
Percentage: 2.o1Y4, 

U.S. Average Change: 1.5'%, 

Dollars: $669 
Percentage: 3. I 'XI 

U.S. Average Change: 5.4?40 

Unemployment R ~ t e s  for Anchorage. A K  hlSA a ~ l d  the US (1981 - 1993): 

Local 7.j'%) 7.4'%1 8.4'%, 8.j1%, 7.4'%1 5.1%) j.2'%1 6.7% 7.3% j.91%l 

U.S. 7.j1%, 7.2'%, 7.0'%, 6.2'%, 5 5'%, j.3'%, 5.5L%I 6.7%) 7.4% 6.8'%, 

1 Note Bureau of Labor Statcst~cs employment data for 1993 whcch has been adjusted to ~ncorporate revcsed rnethodologles and 1993 Bureau 
of the Census metropolltan area defcnctcons are not fully compat~ble wcth 1984 - 1992 data 



As of: 20:04 1 t; Decemher 1994 MA7-5-3 
DACS-TABS: Vallone, JS Economic Impact Data 

Activity: F O R T  R l C H A R D S O N  
Economic Area: Ancllorage, AK hlSA 

Con~nlativc BRAC 1n1r)ac-ts .4ffcctinr Allrhorace. AK RIS.4: 

- - - - - - -- . - -- 
- - -- - 

C~tm~~la t i vc  Total Dircrt and lr~dircct .lot) CI~a~tgc:  (1.XhH) 
Potential C~rniulati\e Total .Job Changc O\,rr Closl~r-c. Pcriod of  1993 Emplo>tllc.llt) (3.9'>0 ) 

Other Proposed BRAC Y 5  Direct J o b  Chances in Economic Arca (Esrluding FORT RICH.4RDSON) 

Amly: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT RICHARDSON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 . 0  

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 2 0 0 0 0 0 0 0 2 
CIV 0 0 0 0 0 0 0 -  0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Anchorage, 4K hlSA Statistical Area (Including FORT RICHARDSON) 

MIL 2 0 0 0 0 (2.026) 0 0 (2.0211 
CIV 0 0 0 0 0 ( 1.488) 0 0 (1.4881 
TOT 2 0 0 0 0 (3.5 14) 0 0 (3.512, 

Cumulative Indirect Job Change: ( 1.356 
Cumulative Total Direct and Indirect Job Change: (3.16E 
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STATE : 02 A l as I:: a 

NGB-ARI  KC:S: ARNG-14 

I N S T A L L  C I T Y  LOCAT I O N  

B U I L D I N G  
NUMBER U I C: U N I T  D E S I G N A T I O N  

0 2 4 7 8  ANCHORAGE 10 M I L E S  E.  

ARNG F A C I L I T I E S  
1NVENTl:tRY & STATIONING P L A N  

1 1 :  1 1  M u n  Dec 57 1 9 9 4  

Page 

Z I P  c:oUNTY C:ON D I N S T A L L A T I l I l N  NAME AHLCIC GEOLOC UTM C. 

AUTH AGR- C:AT C:AT TOTAL J T 
STR SUPCD C:ODE EXT  SRCE YRBL YHAC C:APACITY AREA UM USE 

99505 0 1  MTA CAMP C:ARROLL 02736 AJAM 6VUN5  

SC 1 
TSC: 
TSC: 
TSC: 
TSC: 
TSC 
TSC 
TSC 
TSC 
TSC 
TSC: 
TSC 
TSC: 
TSC: 
TSC 
TSC 
NO 
TSC 
TSC 
TSC 
TSC: 
TSC 
TSC 
TSC 
TSC: 
TSC: 
TSC 
SC 1 
sc: 1 
SC 1 
SC 1 
SC 1 
TSC 
TSC 
NU 
TSC 
TSS 
NO 
TSC 
N if 
NU 
NO 
N CI 
NO 

NO 



S T A T E  : 152 A I as L: a 

N G E - A R I  RCS: ARNG- I4  

I N S T A L L  C: I TY LOC:AT I ON 

B U I L D I N G  
NUMBER U I C  U N I T  D E S I G N A T I O N  

6 2 4 6 3  ANCHORAGE 10 M I L E S  EAST  

474'2C) 
4 7 4 2 7  
4 7 4 2 8  
474:>1j 
F E D L Z  
FEDLC 
FWRNY 
RWRNY 

ARNG F A C I L I T I E S  
INVENTORY 8: S T A T I O N I N B  P L A N  

Z I P COUNTY 

AUTH AGR- 
STR SUPCD 

C:AT CAT 
CcInE EXT 

1 :  Nor1 D e c  5, 

INSTALLAT IC IN  NAME ARLOC: GEOLI~C: 

TOTAL 
SHCE YRBL YRAC C A P A C I T Y  AREA UM 

F T  RICHARDSON 02042 AJAM 

UTM C: 

J T 
USE 



ASIP TROOP LIST 

Fort Richardson - -  02781 
MAJOR UNIT Q - -  SEP INF BDE 

FY 1996 

Database 

Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 

UIC SRC R S U N U M B R  DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 7, Ji 
-- - - - -  - - - - - - - - -  
WH9RAA 07015L000 

WCFPAA 11067L200 

WDPR!A 

WASN ! A 

wBva ! A 

YClPA3 

WQR8-A 14426L200 

WD77!A 

'*'CY300 

- -  - - - -  - -  - - - - - - - - - - - - -  - - - - - -  - 
01 0501 IN BN LT 35 

00 0021 SC CO SEP BDE SI 5 

00 0706 CS BN SPT SIB I "  5 
' h," 

04 0011 FA BN 105T SIB - 2  - 9 

00 0006 MI CO INF BDE J - 3 
(1 

00 0203 AQ HQ PER SVCS B 'I' " 1 

00 0267 FI HHDFINANCE BN 4 

00 0567 EN CO SEP INF BD ? - ' "  1 

00 0068 IN DETARTIC SPT 1. : "  0 



09 ,  , 9 /94  1 5 :  59  

HQRPLANS 

A S I P  TROOP L I S T  

F o r t  R i c h a r d s o n  - -  02781  

MAJOR UNIT H - -  SIGNAL BDE 

PY 1996  

D a t a b a s e  

V e r  4 . 2 0  

CA TOTAL US OTHER TOTAL TOTAL 

U I C  SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL C I V  C I V  C I V  POP 

- - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  - - - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
WHBVAA 11626L000  0 0  0 0 5 9  S C  BN DCS OPS CO 8  1  6  5  7 4  0  0 0  7 4  

WHBV99 0 0 . 0 0 5 9  DETHQ AUG 0  0  0 0  8 3  0 8 3  8 3  

- - - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
8  1  6 5  7 4  8  3 0 8  3 1 5 7  



09, ->/94 15:59 

HQRPLANS 

ASIP TROOP LIST 

Fort Richardson - -  02781 
MAJOR UNIT I - -  CORPS TROOPS 

FY 1996 

Database 

Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 

UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 

- - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  - - - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  . - , , 

WHlTAA 05417L000 00 0023 EN CO CBT HVY 5 0 129 134 0 0 0 134 "4 
WEV8 !A 00 0098 OD CO MAINT WON- 3 1 89 93 0 D 0 93 

WDP3AA 45500LAOO 00 0020 PI TM PUBLIC AFF 1 0 4 5 0 0 0 5 
L. - - - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  --- - 

9 1 222 232 0 0 0 232 1 < , . 

(I' 



HQRPLANS 

ASIP  TROOP LIST  

F o r t  R i c h a r d s o n  - -  02781  

MAJOR UNIT Y - -  TENANTS 

FY 1 9 9 6  

CA 

UIC SRC RS UNWM BR DESCRIPTION 

- - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  
W492-A W492 BN USA ARTIC 

W07100 W071 D I V E N Q N O P A  

W4UH-A W4UH GRPUSA SPT AL 

W36KA1 W36K GRPUSA READIN 

W49081 W490 CTRDFAS INDI 

WB77AA 09527LB00 00  0176  OD DETEOD T W  

F46V 0 0 0 3  AIR FORCE 

W4UHAA W4UH GRPUSA SPT RL 

W3XQ27 W3XQ FTSFTS IX COR 

3LF13 W3LF RGN6TH USACID 

'2C!A 4 9 6 0  USARF SC 

4 1 0 1  W041 CTRUSA COLD R 

,3T55 W43T ACTVLOGSUP 

OY64K WOY6 HQ ATCOM 

23XQ18 W3XQ FTSFTS IX COR 

W2rIllOl W2DU TMLMTMC PAC N c W3XQ FTSFTS IX COR 

WOKE AGY USA LEGAL 

W4GV68 W4GV USA COMM ELEC 

WC16 9A 00  0 5 2 4  AUGMI BN COLL 

! 4UJ02 DEF PDHA 

W3LFP7 W3LF RGN6TH USACID 

OFF 

TOTAL US OTHER 

WOF ENL MIL CIV CIV 

- - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  

0 1 6 0  1 6 7  4 0 

0 0 4 4 5 0 

2 2 1 2 7  0 0 

0 1 6  2 3  1 0 

0 1 7  1 8  0 0 

0 1 6  1 7  0 0 

0 1 3  1 5  0 0 

0 1 2 11 0 

2 9 1 3  0 0 

2 8 11 2 0 

0 8 11 0 0 

0 1 1 7 0 

0 1 1 6 0 

0 0 0 5 0 

0 4 5 0 0 

0 0 1 4 0 

0 3 3 0 0 

0 0 2 0 0 

0 0 0 2 0 

1 1 2 0 0 

0 0 0 1 0 

1 0 1 0 0 

- - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  
8 2 7 9  3 2 4  8 8  0 

D a t a b a s e  

V e r  4 . 2 0  

TOTAL TOTAL 

CIV POP 

- - - - - -  - - - - - - -  

4 1 7 1  

4 5 4 9 

0 2 7  

1 2 4 

0 1 8  

0 1 7  

0 1 5  

11 1 3  

0 1 3  

2 1 3  

0 11 

7 8 

6 7 

5 5 

0 5 

4 5 

0 3 

0 2 

2 2 

0 2 

1 1 

0 1 

- - - - - -  - - - - - - -  
8 8 4 1 2  



' 1 
0% -194 15:59 

HQRPLANS 

ASIP TROOP LIST 

Fort Richardson - -  02781 
MAJOR UNIT Z - -  QARRISON 

FY 1996 

Database 

Ver 4.20 

CA TOTAL US . OTHER TOTAL TOTAL 

UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 

- - - - - -  - - - - - - - - -  - -  
W4UJ-A 

! 4UJ06 

@4UJ02 

DCNWO 9 

W33OAA 

I696/Y 

WOEEO4 

WOEE03 

:3EE13 

iUJ-A 

- - - -  --  - - - - - - - - - - - - -  - - - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
W4UJ QARUSA ALASKA 2 1 10 288 319 1055 0 1055 1374 

AAFES 0 0 5 5 0 186 186 191 

CONTRACT SUPP 0 0 0 0 0 150 150 150 

DEFENSE COMSY 0 0 0 0 59 2 0 79 79 

W330 ACDNCO-ALASKA 0 0 3 4 34 2 0 2 36 

NCO ACADEMY - 0 0 3 4 3 4 0 0 0 3 4 

WOEE ACTUSA MED DE 4 0 2 0 2 4 2 0 2 2 6 

WOEE ACTUSA MED DE 5 0 15 2 0 5 0 5 2 5 

WOEE ACTUSA MED DE 1 1 6 8 0 0 0 8 

W4UJ GARUSA ALASKA 1 0 1 2 0 0 0 2 

- - - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
3 2 11 403 446 1123 356 1479 1925 



ASIP TROOP LIST 

Fort Richardson - -  02781 
MAJOR UNIT B - -  1st BDE 6th ID 

FY 2000 

Database 

ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 

UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 

- - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  - - - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
WDBX !A 01 0001 IN HHCBDE, 6TH I 1 0 0 1 0 0 0 1 

- - - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  



HQRPLANS 

ASIP TROOP LIST 

Fort Richardson - -  02781 
MAJOR UNIT G - -  SEP INF BDE 

FY 2000 

Database 

Ver 4.20 

CA 

VIC SRC RS UNUM BR DESCRIPTION 

- - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  
WHSRAA 07015L000 01 0501 IN BN LT 

WCFPAA 11067L200 00 0021 SC CO SEP BDE SI 

WDPR !A 00 0706 CS BN SPT SIB 

WASN ! A 04 0011 FA BN l05T SIB 

WBVQ ! A 00 0006 MI CO INF BDE 

WClPA3 00 0203 AG HQ PER SVCS B 

WGR8-A 14426L200 00 0267 FI HHDFINANCE BN 

WD77 !A 00 0567 EN CO SEP INF BD 

WCY300 00 0068 IN DETARTIC SPT 

OFF 

- - - - - -  
35 

5 

5 

9 

3 

1 

4 

1 

0 

TOTAL 

WOF ENL MIL 
- - - - - -  - - - - - - -  - - - - - -  

0 534 569 

1 175 181 

3 108 116 

0 106 ' 115 

1 72 7 6 

1 4 6 4 8 

0 4 3 4 7 

0 4 3 4 4 

1 27 28 

US OTHER TOTAL 

CIV CIV CIV 

- - - - - -  - - - - - -  - - - - - -  

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

TOTAL 

POP 

- - - - - - - 
569 

181 

116 

115 

76 

48 

47 

4 4 

28 



HQRPLANS 

ASIP TR&P LIST 

Fort Richardson - -  02781  

MAJOR UNIT H - -  SIGNAL BDE 
FY 2 0 0 0  

Database 

Ver 4 . 2 0  

CA TOTAL US OTHER TOTAL TOTAL 

UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 

- - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  - - - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
WHBVAA 11626L000  0 0  0059  SC BN DCS OPS CO 8  1  6 5  74 0  0  0  7 4  

WHBV99 0 0 - 0 0 5 9  DETHQ AUQ 0  0  0  0  8 3  0  8 3  8 3  

- - - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
8  1 6 5  74  8  3  0  8 3  1 5 7  



HQRPLANS 

A S I P  TROOP L I S T  

F o r t  R i c h a r d s o n  - -  02781 
MAJOR UNIT I - -  CORPS TROOPS 

FY 2000 

D a t a b a s e  

Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 

UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 
- - - - - -  - - _ - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  - - - - - -  - - - - - -  - - - - - - -  - - - - - -  _ - - - _ -  _ - - - - -  - - - - - -  _ - - _ _ - _  
WHlTAA 05417L000 00 0023 EN CO CBT HVY 5 0 129 134 0 0 0 134 

WEV8 !A 00 0098 OD CO MAINT NON- 3 1 8 9 9 3 0 0 0 93 

WDP3AA 45500LAOO 00 0020 P I  81 PUBLIC AFF 1 0 4 5 0 0 0 5 



ASIP  TROOP LIST  

F o r t  R i c h a r d s o n  - -  0 2 7 8 1  

MAJOR UNIT Y - -  TENANTS 

FY 2 0 0 0  

UIC 

- - - - - -  
W492-A 

W07100 

W4UH-A 

W36KA1 

W49081 

WB77AA 

F46V 

w 4 u m  

:3LF13 

?XQ27 

2C!A 

4 1 0 1  

*3T55  

2Y64K 

3XQ18 

d2DU01 

5 
WC169A 

W4GV68 

! 4UJ02 

W3LFP7 

CA 

SRC RS UNUM BR DESCRIPTION 

- - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - -  
W492 BN USA ARTIC 

W071 DIV ENG NO PA 

W4UH QRPUSA SPT At 

W36K GRPUSA READIN 

W490 CTRDFAS INDI 

09527LB00 00  0176  OD DETEOD TEAM 

0 0 0 3  AIR FORCE 

W4UH GRPUSA SPT AL 

W3LF RQN6TH USACID 

W3XQ FTSFTS IX COR 

4 9 6 0  USARF SC 

WD41 CTRUSA COLD R 

W43T ACTV LOG SUP 

WOY6 HQ ATCOM 

W3XQ FTSFTS I X  COR 

WZDU TMLMTMC PAC N 

W3XQ FTSFTS IX COR 

WOKE AGY USA LEGAL 

00  0 5 2 4  AUGMIBNCOLL 

W4GV USA COMM ELEC 

DEF PDHA 

W3LF RGN6TH USACID 

OFF 

- - - - - - . 

7 

4 

4 

7 

1 

I 

2 

1 

1 

2 

3 

0 

0 

0 

1 

1 

0 

2 

0 

0 

0 

0 

- - - - - -  - 
3 7  

TOTAL US OTHER TOTAL 

WOF ENL MIL CIV CIV CIV 

- - - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  
0 1 6 0  167 4 0 4 

0 0 4 4 5  0 4 5  

2 2 1 2 7 0 0 0 

0 1 6  2 3  1 0 1 

0 1 7  1 8  0 0 0 

0 1 6  1 7  0 0 0 

0 1 3  1 5  0 0 0 

0 1 2 I1 0 11 

2 8 11 2 0 2 

2 9 13 0 0 0 

0 8 11 0 0 0 

0 1 1 7 0 7 

0 1 1 6 0 6 

0 0 0 5 0 5 

0 4 5 0 0 0 

0 0 1 4 0 4 

0 3 3 0 0 0 

0 0 2 0 0 0 

1 1 2 0 0 0 

0 0 0 2 0 2 

0 0 0 1 0 1 

1 0 1 0 0 0 

- - - - -  - - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  
8 2 7 9  324  8 8  0 8 8  

D a t a b a s e  

V e r  4 . 2 0  

TOTAL 

POP 

- - - - - - - 
1 7 1  

4 9  

2 7  

2 4 

1 8  

1 7  

1 5  

1 3  

1 3  

1 3  

11 

8 

7 

5 

5 

5 

3 

2 

2 

2 

1 

1 

- - - - - - -  

4 1 2  



A S I P  TROOP L I S T  

F o r t  R i c h a r d s o n  - -  0 2 7 8 1  

MAJOR UNIT Z - -  GARRISON 

F Y  2 0 0 0  

D a t a b a s e  

V e r  4 . 2 0  

CA TOTAL US . OTHER TOTAL TOTAL 

UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL C I V  C I V  C I V  POP 

W4UJ OARUSA RLASKA 2 1  1 0  2 8 8  3 1 9  1 0 5 5  0 1 0 5 5  1 3 7 4  

AAFES 0 0 5 5 0 1 8 6  1 8 6  1 9 1  

CONTRACT SUPP 0 0 0 0 0 1 5 0  1 5 0  1 5 0  

DEFENSE COMSY 

NCO ACADEMY - 
W3 3 0 ACDNCO- ALASKA 

WOEE ACTUSA MED DE 

WOEE ACTUSA MED DE 

WOEE ACTUSA MED DE 

W4UJ GARUSA ALASKA 

- - 



Document Separator 



COBRA REALIGNMENT S W R Y  (COBRA 6 .07)  - Page 1/2 
Data As O f  06:56 12/16/1994. Report Created 09:37 01/24/1995 

Department : ARMY 
Option Package : TE3-1x1 
Scenario F i l e  : C: \COBRA\TE3-1 .CBR 
Sta f c t r s  F i l e  : C: \COBRA\SF 70EC. SFF 

Star t ing Vear : 1996 
F i n a l y e a r  : 1998 
R O I  Year : Never 

NPV :n 2015($K): 107.137 
1-Time Cost($K): 102,555 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  lCon 3.040 33.725 0 0 0 0 
Person 0 0 103 0 0 0 
OverM 44 33 989 747 747 747 
Moving 0 0 854 0 0 0 
Misslo 0 0 0 0 0 0 
Other 0 0 64.731 0 0 0 

TOTAL 3.084 33.758 66,678 747 747 747 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- , ---- ---- 

WSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 47 0 0 0 
TOT 0 0 47 0 0 0 

- - - - - - - - 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT VF'G 
JOINT ALTERNATIVE TE-l(AV): REALIGN RTTC REDSTONE 
INCLUDES ONE-TIME COST FOR PURCHASE OF TEST EQUIP OF $694 
79 CONTRACTORS WILL NEED TO BE HIRED 
f72K FOR SHIPPING HELLFIRES FOR TESTS ANNUALLY 
AAA AUDIT REPAIRS 

Tota l  ----- 
36.765 

103 
3.307 

854 
0 

64.731 

Tota 1 
----- 



COBRA REALIGNMENT SUFMARY (COBRA 6.07) - Page 2/2 
Data As Of 06: 56 12/16/1994. Report Created 09:37 01/24/1995 

De2artment : ARMY 
Opt-on Package : TE3-1x1 
Sce-ario F l l e  : C:\COBRA\TE3-1.CBR 
Stc Zctrs F i l e  : C: \COBRA\SF70EC. SF F 

Costs ( $ K )  Constant Dol lars  
1996 1997 Tota 1 

----- 
36.765 

103 
3.745 
854 

0 
64.731 

Beyond 
---- ---- 

M i  -Con 3,040 33.725 
Person 0 0 
Overnd 44 33 
Mov 1 ng 0 0 
Missio 0 0 
O t ~ e r  0 0 

Savings ($K)  Constant Do l la rs  
1996 1997 Total Beyond 
- - - -  - - - -  

M i  :Con 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Miss lo 0 0 
Other 0 0 

TOTAL 0 0 0 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 06:56 12/16/1994, Repor: Created 10:52 01/04/1995 

3epartment : ARMY 
Option Package : TE3-1 
Scenario F i l e  : C:\COBRA\Ti3-1.CBR 
Std Fct rs  F i l e  : C:\COBRA\Si73EC.SFF 

INPUT SCREEN ONE - GENERAL SCENARiO INFORPATICIN 

Mode: Year One : FY 1996 

W e 1  does Time-Pnaslng of Cons t ruc t ion /Sn~r~o*n :  Ves 

Base Name Szrarqy:  
- - - - - - - - - - - - - - - - - - 
YUMA PG. AZ Real ignment 
REDSTONE ARSENAL, AL Realignment 

- - - - - - - - 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-7(AV): REALIGN RTTC REDSTONE 
INCLUDES ONE-TIME COST FOR PURCHASE OF TEST EQUIP OF $634 
79 CONTRACTORS WILL NEED TO BE HIRED 
$72K FOR SHIPPING HELLFIRES FOR TESTS ANNUALLY 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- 

EOSTONE ARSENAL. AL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REDSTONE ARSENAL. AL t o  YUMA PG. AZ 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic ( tons):  
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: YUMA AZ 

Distance: 
- - - - - - - - - 
1.700 mi 

Total O f f i ce r  Employees: RPMA Non-Payroll ($K/Year): 
Total Enl is ted Employees: 2z1  Ccunnunicat ions ($l/Year): 
Total Student Employees: BOS Non-Payroll ($K/Year): 
Total C i v i l i a n  Employees: @r BOS Payrol l   ear): 
Mi1 Families L iv ing  On Base: amily Housing ($K/Year): 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  0 / CHAMPUS In-Pat ($ /V is i t ) :  
Enl is ted Houslng Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): Homeowner Assistance Program: 
Freight Cost ($/Ton/Mile): 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As O f  06: 56 12/16/1994. Report Created 10: 52 01/04/1995 

Department : ARMY 
Optlon Package : TE3-1 
Scenario F i l e  : C:\COBRA\TE3-?.CBR 4 G' 

*. - J d J  I 

Std Fct rs  F i l e  : C:\COBRA\Sc73EC.SFi 

!YPJT SCREEN FOUR - STATIC SASE !NFORMAT:O\ ,. . ' 
. - ,  -, , l e i  

, . 
Name: REDSTONE ARSENAL. AL 

-9 
7otai O i f i c e r  Empioyees: ;%k luon-?ayroll ( $K /veac ) :  2 2 . 1 5 6 ' 1  
Total Enl is ted Employees: Lomnunications ($K/Year;: 2 1  
Total Student Employees: 93s hon-Payrol 1 ($K/Year): 78.214 ' 
Total C i v i l i a n  Employees: BOS Payro l l  ($K/Year): 
Mi1 Families L iv ing  On Base: Family Housing ($K/Year): 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% Area Cost Factor: 0.78 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai i :  
T o t a l B a s e F a c i l i t ~ e s ( K S F ) :  0. 0% 
Of f i ce r  VHA ($/Month): 1202 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): No 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: YUMA ffi, AZ 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCoo Reqd($K): 
Ac t i v  Mission Cost (SK): 
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDown(KSF): 

Name: REOSTONE ARSENAL. AL 

1-Tlrne Unique Cost ($K): 
1-Time Unique Save ( $ K ) :  
1-Time Moving Cost ($K): 
1-Time Moving Save ( $ K ) :  
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K):  
Construction Schedule(%): 
Shutdown Schedule (2): 
M i  lCon Cost Avoidnc($K): 
iam Houslng Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
i a c i  1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- 

0 6 4 1 & d  ---; 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 

O /  : 0 
0 72 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% O f  0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbun: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 3 
Data As O f  06:56 12/16/1994. Report Created 10:52 01/04/1995 

Department : ARMY 
O ~ t , o n  Pac*age : TE3-1 
Scenario F i l e  : C:\COBRA\TE3-1.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUC-13 iNFORMATION 

Name: YUMA PG. AZ 

h s c r i  p t  i on  Categ New MilCo- Rehab MilCon Total Cost($K) 
------------ ----- -------------- 
LAB ROTE LABS 0 
ADMIN ADMIN 0 
EXPLOSIVE ROTE ROT&E 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.002 
Percent Enl is ted Married: 58.502 
Enl is ted Housing Milcon: 91.002 
Of f icerSalary($/Year) :  67.948.00 
O f f  BAQ w i t h  Dependents($): 7,717.00 
En1 i s ted  Salary($/Year): 30,860.00 
En1 BAQ w i t h  Dependents($): 5.223.00 
Avg Unemplo~ Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TM) - FACILITIES 

R W  Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

C-v Early Ret i re  Pay Factor: 9.002 
Pc- :c - ty  Placement Service: 60.002 
PSS Actions Involving PCS: 50.002 
C - v - l i a n  PCS Costs ( 8 ) :  28.800.00 
C iv? l ianNewHi reCos t ($ ) :  1.109.00 
N a i  Median Home Price($):  114,600.00 
H a w  Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Haneowner Receiving Rate: 5.00% 
RSE H a n e  Value Re?mburse Rate: 19.00% 
RSE Haneovner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
H H G P e r O f f F a m i l y ( L b ) :  14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Ec-ip Pack & Crate($/Ton): 284.00 
V- . l  Light  Vehicle($/Mile): 0.09 
heavy/Spec Vehicle($/Mile): 0.09 
PCi 9e>mbursement($/Mi le ) :  0.18 
Av; Yi1 Tour Length (Years): 2.90 
;c,:ine PCS($/Pers/Tour): 4.665.00 
0-e-Time Of f  PCS Cost($): 6.134.00 
i-e-'ime En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA "5.06) - Page 4 
Data As O f  06:56 12/16/1994. Report Created 10:52 01/04/1995 

Department : ARMY 
3pt loq Package : TE3-? 
Scenarlo F i l e  : C: \COBRA\TE3-1. CBR 
Szo Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

STANDA23 FACTORS SCREEN FOUR - MILITARY CDVSTi?XTION 

Caregory 
- - - - - - - - 
hor izonta l  
waterfront 
A i r  Operations 
Dperat?onal 
Administrat ive 
School Bui ldings 
Ma~ntenance Shops 
Bachelor Quarters 
iaml l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c ~ l l t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
~ n a s  (RDT&E) 
ChlLD CARE CENTER 
PRDDUCTION FAC 
PHVSICAL FITNESS FAC 
2+2 BACHO 
Optlonal Category G 
Optional Category H 

Optlonal Category I 
Optional Category J 
Optlonal Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optlonal Category Q 
Optional Category R 

UM 9/UM 
-- ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF 128 
(EA) 19,140 
( ) 0 
( ) 0 
( 1 3 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 



COBRA REALIGNMENT SUmARY (COBRA "5.06) - Page 1 /2  
Da ta  As Of  06: 56 12/16/1994. R e p o r t  C r e a t e d  10: 52 01/04/1995 

Z e j a r t m e n t  : ARMY 
:== ion  Package : TE3-1 
S z e n a r i o  F i l e  : C:\COBRA\TE3-1.CBR 
::3 F c t r s  F l l e  : C:\COBRA\SF7DEC.SFF 

.-a,-" I- .,ng Year : 1996 
; - ? a : Y e a r  : I 9 9 8  - - - --. Year : Never 

'.et C o s t s  ($K)  C o n s t a n t  D o l l a r s  
1996 1997 1998 1999 
---- ---- ---- ---- 

* -  1Con 3.040 33.725 0 0 
- e r s o n  0 0 103  0 
I v e r h d  44 33 724 482 
"ov 1 n g  0 0 850 0 
",ss10 0 0 0 0 
;=her 0 0 64,731 0 

1996 
---- 

XISITIONS ELIMINATED 
O f f  0 
En1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
S t u  0 
C i v  0 
TOT 0 

-------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT Y f f i  
JOINT ALTERNATIVE TE-l(AV): REALIGN RTTC REDSTONE 
INCLUDES ONE-TIME COST FOR PURCHASE OF TEST EQUIP OF $694 
79 CONTRACTORS WILL NEED TO BE HIRED 
$72K FOR SHIPPING HELLFIRES FOR TESTS ANNUALLY 

T o t a l  
----- 



COBRA REALIGNMENT SUMVlARY (COBRA v5.06) - Page 2/2 
Data As Of 06: 56 12/16/1994. Report Created 10: 52 01/04/1995 

Department : ARMY 
0pt:on Package : Tf3-1 
Scenario F i l e  : C:\COBRA\TE3-1.CBR 
SIC F c t r s  F i l e  : C:\COBRA\SF7DfC.SFF 

Coszs ($K) Constant Do l l a rs  
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Ml i con  3.040 33.725 0 0 
Persop. 0 3 ' 03 0 
Overhd 44 33 72C 627 
YOV i ng 0 0 853 0 
Mlss io  0 0 u 0 0 

Otner 0 0 64.731 0 

TOTAL 3,084 33,758 66,408 627 627 627 

Savings ( $ K )  Constant Do l l a rs  
1996 1997 
---- ---- 

M11Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 146 146 146 

Beyond 



NET PRESENT VALUES REPORT (COBRA "5.06) 
Data As Of 06:56 12/16/1994. Repor: Created 10:52 01/04/7995 

Department : ARMY 
Option Package : TE3-1 
Scenarlo F i l e  : C: \COBRA\TE3-1. CBR 
Srd i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Year Cost ($ )  
- - - - - - - 

3,083.653 
33,758,228 
66.408.393 

481.675 
481,675 
481.675 
481.675 
481.675 
481.675 
481,675 
481,675 
481.675 
481,675 
481.675 
481.675 
481.675 
481.675 
481 ,675 
481.675 
481,675 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

3.042.108 
32,412,079 
52.053.802 

rm.ccr  
t26.37C 
C:4,9:0 
403.806 
392.998 
382.480 
372.243 
362.281 
352.585 
343,148 
333.964 
325.026 
316,327 
307.861 
299.621 
291.602 . 
283.798 



TOTAL MILITARY CONSTRUCTION ASSETS (COSRA "5.06) - Page 1/3 
Data As Of 06:56 12/16/1994, Report Created 10:52 01/04/1995 

Deza r tmn t  : ARMY 
Og-.?on Package : TE3-1 
Sceqario F i l e  : C:\COBRA\TE3-1 .CBR 
Sr: i c t r s  File : C:\COBRA\SF7DEC.SFF 

A - -  Costs i n  $K 
Tota: :-; Lana Cost Totd; 

3ase Name t-+1 'Con Ccs: ? ~ i r c h  AVO i a Ccs: 



MILITARY CONSTRUCTION ASSETS (COBRA "5.06) - Page 2/3 
Data As Of 06:56 12/16/1994. Report Created 10:52 01/04/1995 

hpa r tmen t  : ARMY 
ao t i on  Package : TE3-1 
Scenario File : C:\COBRA\TE3-1.CBR 
Srd F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

M-icon f o r  Base: VUMA DG, A Z  

A ? ?  Costs i n  $K 

------------- 
LAB RDTE 
AM!N 
EXPLOSIVE RDTE 
---------------- 

M: 1Con 
C a r q  
----- 
LABS 
AWIN 
RDT&E 

Using 
Rehab 
----- 

0 
0 
0 

- - - - - - - - - - 

Rehab New New i o t a ;  
Cost-: MI lCon Cost"' cost ::: 
- - - - -  ------ ----- -----  

0 101,000 29.566 29.566 
0 19,600 3.475 3.475 
0 1,700 395 395 

Tota l  Construct ion Cost: 33.437 
I n f o  Management A c c o ~ n t :  3,328 
Land Purchases: 0 
Const ruc t ion Cost Avcid: 0 

TOTAL: 35.765 

A l l  MilCon Costs inc lude Deslgn. S i t e  Preparat ion. Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.06) 
gats As Of 06:56 12/16/1994. Report Creared 10:52 01/04/1595 

jeoa-rmer? : ARMY 
;3:'0~ Package : TE3-7 
Scenario F i i e  : C:\COBRA\'E3-1.C3R 
5:d Fct rs  F i l e  : C:\COBRA\Si73EC.Sif 

'ERSONNEL SUMMARY FOR: ";'MA PG. A Z  

3ASE POPLILATION (FY 1996, P r io r  t o  BRAC Action):  
O i f  i ce rs  En1 i s t e d  Stuaents CIV; 1 ians 
---------- ---------- - - - - - - - - - -  ---------- 

34 2 34 3 ;. 518 

JERSONNEL REALIGNMENTS: 
rrm Base: REDSTONE ARSENAL, AL 

1996 1997 1998 1599 2000 200; Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 3 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 3 0 
C i v i l i a n s  C 0 47 0 0 0 4 7 
TOTAL 0 0 4 7 0 0 0 47 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

YUMA PG, 
1998 

AZ): 
1999 2000 2001 Total 

BASE WWLATION (Af ter  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  

PERSONNEL S W R Y  FOR: REDSTONE ARSENAL, AL 

BASE WWLATION ( f Y  1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
To Base: YUN4 PG. AZ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 47 0 0 0 4 7 
TOTAL 0 0 47 0 0 0 47 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
---- - ---  

Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

o f  REDSTONE 
1998 

ARSENAL. AL ) : 
1999 2000 2001 Total 
- - --  - - - -  - - - -  - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3 4 7 
0 0 0 4 7 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers En1 i s ted  Stude~its C - v i  1 ians 
- - - - - - - - - -  -----.---- - . - . - . . . - .--------- 

377 1,097 1.076 11.026 



---, 
L dL A~'?oPRIATIONS DETAIL REPORT (C33RA v5.06) - Page 119 

7aza As Of 06:56 12/16/1994, Repor: C-ea:eo 10:52 01/34/1995 

Ie3artment : ARMY 
1::-3- Package : iE3-: 
i.:enario f i i e  : C: \C03RL\-E3-:. C92 
I:g F c t r s  F i l e  : C:\CC3Rh\S?7DEC.SFF 

:'.:-TIME COSTS : 996 7 997 
..--- ($K)  ----- - - - -  - - - -  
:lLSTRUCT!ON 
w i  :CON 3, X C  3:. 397 
-am i iousing n " 0 
-and Purch C 
. . 

0 
. .LVI 

3:V SALARY 
Civ  RIF C 0 
C iv  R e t l r e  C 0 

3iV MOVING 
Per Diem C. 0 
WV M i les  C 0 
Home Purch n " 0 
HHG c o 
Misc ,. " 0 
House Hunt 0 0 
PPS 0 0 
RITA C 0 

'REIGHT 
Pack i ng 0 0 
F re igh t  0 0 
Vehicles 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 44 33 
Shutdown 0 0 
Ne* H i r e  0 0 
1-Time Hove 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
WV Mi les  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n fo  Manage 0 3.328 
1-Time Other 0 0 

TOTAL ONE-TIME 3.084 33.758 

2001 Tota l  
- - - -  - - - - -  



TOTAL APPROPRIATlOiiS 2 i y A ; :  REPORT (COBRA "5.06) - Page 2/9 
Data As O f  06:56 12/16/'994, Report  Created 10:52 01/04/1995 

Depacr-e-t : ARMY 

S t d  =c:rs F i l e  : C:\COBRA\SF7OEC.SFF 

RECUR=:&GC3STS 
, - 1996 1997 

- - - - - ; > < j - - - - -  ---- ---- 
FAM t,C,SE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unit-e O ~ e r a t  C 0 
C i v  Sa la ry  0 0 
CHAY~JS 0 0 
Careraker 0 0 

M I L  JE2SONNEL 
Off Sa la r y  0 0 
En1 Sa la r y  0 0 
House A l low 0 0 

OTHER 
Miss ion  0 0 
Misc Recur 0 0 
Unique Other  0 0 

TOTAL RECUR 0 0 

TOTAL COST 3.084 33,758 

Beyond 

ONE-TIME SAVES 
----- ($I()----- 
CONSTRUCTION 

M 1 LCON 
Farn Housing 

at4 
1-Time Hove 

MIL PERSONNEL 
M i 1  Moving 

OTHER 
Land Sa les  
Environmental  
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R!'MA 
BOS 
Unique Opera t  
C i v  Sa la r y  
CHAMPUS 

MIL PERSONNEL 
Off Salary  
En; Sa la ry  
House A l low 

OThE? 
Procarement 
Miss ion  
Hlsc Recur 
br-lue Other 

i O T n _  XECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

T O i C -  SAVINGS 0 0 C 146 146 146 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 06: 56 12/16/1994, Report Created 10: 52 0!/!)L13,995 

.eparrmen: : ARMY 
I 3 t i o n  Pacnage : TE3-1 
:cenario i 3 l e  : C:\COBRA\TE3-1.CBR 
f r c  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

:\€-TIME NET 
- - - - -  ( $ K ) - - - - -  

33NSTRUCTION 
Y I LCON 
'am Housing 

3&M 
Clv  Ret l r / i?IF 
Civ Moving 
s the r  

":L PERSONNEL 
'411 Moving 

;THER 
-iAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

'OTAL ONE-TIME 

2ECURRIffi NET 
----- ($K)----- 
FAM HOUSE OPS 
3&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMWS 
M I L  PERSONNEL 
M i l  Salary 
House A l l &  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3.084 33.758 66,408 482 482 482 

Tota l  
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL  REPORT (C3BRA "5.06) - P a g e  4/9 
D a t a  A s  Of 0 6 : 5 6  1 2 / 1 6 / 1 9 9 4 .  R e p o r t  C r e a t e d  1 0 : 5 2  0 1 / 0 4 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : TE3-1 
Sce-,aria F i l e  : C:\COBRA\TE3-1.CBR 
S t o  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base:  YUMA PG. 
ONE-T!ME COSTS 
----- ($K)----- 
CONSTRUCTION 

P1I LCON 
Farn Housing 
L a n a  P u r c h  

O&? 
C I V  SALARY 

C l v  R I F s  
C i v  R e t i r e  

C!V MOVING 
P e r  Oiem 
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shutdown 
Neu H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i l e s  
H HG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v ~  r o m n t a l  
I n f o  Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA "5.06) - Page 5/9 
Data As Of 06:56 12/16/1994, Report Created 10:52 01/04/1995 

;epartment : ARMY 
33t lon Package : TE3-1 
Scenario F i l e  : C:\COBRA\TE3-1.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

:ase: YUMA PG. 
:fCURRINGCOSTS 
----- ( $ K ) - - - - -  
=AM HOUSE OF'S 
: &rc 
?PMA 
30s 
Jnlque Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

YIL PERSONNEL 
Off  Salary 
En1 Salary 
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL COSTS 3.040 33.725 65.388 627 627 627 

ONE-TIME SAVES 
----- ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Harsirq 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
-----  ($K)----- 
FAM HOUSE OPS 
O&M 

RFMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i s c  Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DiTAiL REPORT (COBRA v5.06) - Page 6/9 
Data As Of 06: 56 12/16/1994, Report Created 10: 52 01/04/1995 

Department : ARMY 
9pc:on Package : TE3-1 
Scenarlo F i l e  : C:\COBRA\TE3-1.CBR 
Std Fc t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

3ase: YUMA PG, 
CNE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 

M I  LCOK 
Fam rlouslng 

C&M 
C lv  Ret l r /RIF 
C lv  Mov~ng 
Other 

MIL PERSONNEL 
M11 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary  

CHAMWS 
MIL PERSONNEL 
M i l  Sa lary  
House A l l -  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
- - - - -  

Tota l  
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .06 )  - Page 7/9 
D a t a  As O f  06:56 12/16/1994, R e p o r t  C r e a t e d  10:52 01 /04 /1995  

l s a r u n e n t  : ARMY 
I::ion Package : TE3-1 
r c e n a r i o  F i  le : C: \COBRA\TE3-1. CBR 
Izd F c t r s  File : C:\COBRA\SF~DEC.SFF 

:ase: REOSTONE 
:'YE-TIME COSTS 
----- ($K) - - - - -  
S3NSTRUCTION 
*! LCON 
'am H o u s i n g  
-and Purch 

I&M 
Z I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

CIV MOVING 
P e r  Diem 
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h x l e s  
D r i v i n g  

Unemployment 
OTHER 

Prog ram P l a n  
S h u M o u n  
Neu H l r e s  
1 - T i  me Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D iem 
POV MI 1 es 
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

ARSENAL. AL 
1996 
---- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As Of 06:56 12/16/1994. Report Created 10:52 07/04/1995 

Department : ARMY 
O?t?on Package : TE3-1 
Scenario F i l e  : C:\COBRA\TE3-1.CBQ 
Sta Fct rs  F i l e  : C:\COBRA\SF~DEC.SFF 

Base: REOSTONE ARSENAL. AL 
2ECURRINGCOSTS '996 
----- ( $ K ) - - - - -  - - --  
FAM HOUSE OPS 0 
O&M 

R PMA 0 
aos o 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 

.House Allow 0 
OTHER 
Mlssion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 44 33 1,020 0 0 0 

ONE-TIME SAVES 
----- ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environnental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 

IOTAL SAVINGS 0 0 0 146 146 146 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - ?age 919 
Data As Of 06: 56 12/16/1994, Report Created ;2:  52 01/04/1995 

Department : ARMY 
Opt ion Package : TE3-1 
Scenario F7 le  : C:\COBRA\TE3-1.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: REDSTONE 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTlON 

M I  LCON 
iarn Housing 

c&r 
Clv  Ret l r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- OK)- - - - -  
FAH HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Caretaker 
C i v  Salary 

CHnMWS 
MIL PERSONNEL 

M i l  Salary 
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARSENAL. A; 
1996 

TOTAL NET COST 44 33 1,020 -146 -146 -146 

Tota 1 
----- 

0 

Beyond 
------ 

0 



R l T C  RESPONSE TO 
BRAC 45 DATA CALL 

1. Real i nment Action: Move 30,875 tes t  hours from Redstone Technical Test 
Center (&c), Redstone Arsenal , AL to Yuma Proving Ground (YPG) , Yuma. a. 
2. Personnel : 

a. To perform MF-E mission. Measurement Facility - Environmental. 9,749 
test hours. 

Number R US red % Number Moved Number El imi nated 
a t  R l l C  ( 97) t o  YPG a t  RlTC 

Cf  vllfan 14 Mi, itary 
Contractor 

- -  * - No contractor spaces w i l l  - be moved; see YPG response for number required. 
- -  - .  - 

b. To perform Ik-G mission. Heasuramt Facl l i ty  - Olidance. 20.340 test 
hairs. 

Nroaber Required Nunber Hoved bber  Eliainated 
a t  .KITC (FY97) tom a t  irm: 

C i v i l i a n  30 30 
rnlitary 0 0 
contractor 51 OR 

* No" contractor spaces wlll be noved; see YPG response for nrrPber required. 

c. To pertom QAR m l  ssion, Open A1 r Range, 786 test hours. 
. -. 

Number Moved b b e r  El imi nated 
a t  RTTC FY971 *laber Tired to Y f f i  a t  Rm 

Civi l lan  3 
Military 0 
Contractor 4 

* No contractor spaces will be moved: see YPG response for number required. 

3. Faci l i t ies:  No faci l i ty  closures a t  RTTC; all1 faci l i t ies  required t o  
acconmodate work1 oad reraaini ng a t  R T K  (i .e.  , non- a i  r armaments workload). 



4. Equipment: 

a .  W u n t  of special purpose equipment to  be moved from RTTC t o  YPG i n  
order to perform the MF-E, Measurement Facil Sty - Envi ronmental . RII ssion. 

DESCRIPTION TONS NOTE 

(1) Electrma t ic  Effects E l  edroni c equi 
Test ~ a c i  !?&/HELLFIRE/ requi res speci a 
LONGBOW Em: hand1 i ng 

P 
- Instrumentation packages - Launcher test set 
- Target sources 0.25 

(2) Long Term PATRIOT Propel 1 ant 
Aging Facility: 

Will require fork- 
1 i fts/heavy equip 

- Conditioning equipment (no chambers) 
- Data acquisition equi p e n t  
Sampling equipment 

i 6.0 

(3) Dynamic Test F a c i l i t y :  

- System specific vibration test 
fi xtum 1.0 

System speciflc test fixtures 0.1 

! b. :-Amount of special purpose equipnent to be moved fm #TTC to YPG in 
I 

A 
order t o  perforn the MF-G. Measurement Facil i ty - Guidance, m i  ssf on. 

I 1  DESCRIPTION TONS 

- System specific test sets 7.5 - Surveillance vans (mobile) 11.7 
-Special s t a t i c  test  fixtures 0.5 

c. A1 1 equipment to support OAR, 0 n Air Range, mission i s  general 

! urpose equl w n t  which supports mu1 tip r! e test programs. No equipment f s to 
e moved t o  YPG because i t  is still required at RtTC to accommodate other 

work1 oad . YPG must procure requi red equi p e n t  (see YPG response). 



5. Other Cons1 derati ons: 

a .  MF-E Mission - Measurement Facility - Envi ronmental 

(1) Vibration and temperature environmental equipment must be 
collocated with component test equipment t o  test a t  envirormental extremes and 
control 1 ed conditions. Temperature/humidi t y /a i  r p a r t i  c1 e control requi red 1 n 
1 aboratory. 

(2) HELLFIRE missile tested i n  support of fly-before-buy lot 
acceptance. Mi ssi 1 es produced i n  A1 abama w i  11 requi re special shi pment t o  YPG 
and return t o  Eglin Air Force Base: 

Estimated cost for YPG - $72 K per year. 

(3) Move t o  YPG will require Martin Company test personnel and 
equipment re1 ocation from Restone Arsenal to YPG a t  cost t o  production 
contract. 

- - (4) R l X  is collocated w i t h  Program Management Offices. Move o f  th ls  
nssion will cause significant travel and travel costs by program management 
emneers . - -- - 

(5) Armament/weapons testing represents less than 25X of total RTTC 
ff-E mission. Comaan personnel and equipment are utilized t o  perform mlsslon 
and moving part o f  th is  mission w i l l  result i n  inefficiencies and dupllcatf on 
of equfplent. i 

i (6) Project Managers will lose resident lZrrC expertise for 

EF= rt / i  nvesti gation of hardware/software probl ems experienced f n the f i el d . 
engineers gain expertise and experience through performance of ff-E 

nfssion necessary t o  analyze and resolve problems encountered in the field. 

- (7) RlTC mission t o  support the Missile RDEC and local Project 
Hana ers Programs will necessitate t h e  maintenance and use of these t e s t  9 faci i t i e s  even i n  the absence of the air amwnts MF-E programs. 

b. MF-G Mission - Measurement Facility . Guidance 

( 1) Vibration and temperature envi ronmental equipment must be 
collocated with component test equipment t o  test a t  envirormental extremes and 
control 1 ed conditions. Temperature/hunridi ty/ai r particle control required i n  
1 aboratory. 

(2) R l T C  is collocated with Pr ram Management Offices. Hove of t h i s  
mission w i l l  cause sign1 f i  cant  travel an travel costs by program management 
engineers. 

7 
(3)  Armament/weapons testing represents approximate1 y 30% of total 

R T C  MF-G mission. Common personnel and equi p n t  are ut i l i zed t o  perform 
mission and moving par t  o f  this mission will result i n  inefficiencies and 
dupl i cation o f  equipment . 



(4) Project Managers will lose resident RTTC expertise for 
sup ort/investi gat ton of hardwarefsoftware problems experienced i n  the f ie ld.  e RTT engineers g a i n  expertise and experience through performance of MF:G 

t f  m i  ssion necessary t o  analyze and resof ve problems encountered ~n the f~ el d . 
(5) RnC mission t o  sup ort the Missile RDEC and local Project 

Hana ers Programs will necessita e the maintenance and use of these test 9 e 
I fact i t ies  even i n  the absence o f  the air armaments MF-G programs. 

i c. OAR M i  ssion - Open Ai r Range 

I (1) R l T C  is collocated with Program Management Offices. Move o f  t h i s  
mission nil 1 cause significant t ravel  and travel costs by program management 
engi nee r s . 

! (2) Project Managers will lose resident R l l C  expertise for  
s r t / i  nvestigation o f  hardware/software probl ems experienced i n  the fie1 d . 

i S e n p l n e e r s  gain expertise and experience through performance of OAR 
ml ssion necessary t o  analyze and resolve probl ems encountered i n  the f ie ld.  

. - . - - - . . . . - 

... . -  

. - 3 RrrC lnission t o  support the Missile RDEC and local Project 
Etana ers Programs will necessitate the maintenance and use of these t e s t  7 - faci iti es even . i n  -the- absence -of the air armaments OAR programs. 
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YPG RESPONSE TO 
BRAC 95 DATA CALL 

i 1. Real1 nment Action: Move 30,875 test hours from Redstone Technical Test Br Center (R C). Redstone Arsenal. A 1  t o  Yuma Proving Ground (YPG). Yuma. AZ. 

2. Personnel : 
, a .  To perform MF-E mission. Measurement Facility - Environmental. 9,749 

test hours. 

I Number Increased a t  YPG 

i 
Civilian 14 (moved from RTTC) 
Hi1 i tary 0 

l i  
Contractor 24 (new hires) 

1 b.  To perform MF-6 mission, Measurement Facility - Guidance. 20.340 test 
hours. - - 

4 Nunt>er Increased a t  YPG 

Civilian 30 (moved fm m) 

i l Hi  1 i tary 0 
Contractor 51 (new hires) 

f c. TO perfom OAR mission. Open A5 r Range. 786 test hours. 

Nunhr Increased a t  YPG 

Civilian 3 (moved from RlTC) 
m 1 l t a  
~o&r 

0 
4 (new hires) 

Special purpose faci l i t ies  that  rquire construction at  Y f f i  t o  accept 
the mf ssion: 

a .  HF-E mission. Heasuremerrt Facility - Environmental. 

(1) Electromagnetic Effects Testing Facil i ty - Construction of 
a f a c i l i t y  capable of performing EM. ESD, and EM1 tests on systems. 

Lab Space - 9000 sq ft 
Admin - 3600 sq f t  
Outdoor Area Minimum - 15000 sq f t  



(2) Hazardous Lightning Test Fac i l i t y  - Construction o f  a 
f ac j l  jty ca able o f  performing direct str ike lightning on class 1.1 i terns. 
Faci 1 i t y  wi ? 1 involve a safety cage protected from the weather and a control 
bunker for t e s t  personnel. 

Safety Cage - 5000 sq ft 
Control Bunker . 1500 sq f t  l a b  s p y  

500 sq ft admyn 

(3)  Em-Pul sed Anechoic Test Fac i l i t y  - Construction of a 
broadband shielded anechoic chamber t e s t  fac i l  i t y  t o  conduct high peak pul sed 
EEIR envirorment t e s t s  on m iss i l e  systems. Fac i l i t y  w i l l  include a 1 arge 
shS e l  ded anechoi c chamber and shi el ded t e s t  control /data acqui si ti on rooms. 

Lab space - 7.800 sq ft J 
Admin - 1.500 sq ft 

(4) Cl imatic/NDT Test Faci l i ty  - Hodi fy the existing YPG 
metro1 ow test  facility to allow testing of explosive and hazardous materi a1 s. 

Metro1 ogy 1 ab space - 1500 sq ft 

(5) Long term PATRIOT Pro llant Aging Facility - Construction 
of I dedicated faci l i ty t o  provide long (17 years) storage of propellant 
a t  three temperatures. 

Lab space - 1500 sq f t  
Adnin - 200 sq ft/ 

(6) HELLFIRE Tactical Test Fac i l i t y  Construction of a 
dedicated facility to perform operational and functional tests on fl -to-Buy, 

control bunker to  protect personnel. 
T PET. and SlZP missiles a t  extreme environmtal conditions. Will i nc  ude a 

Control Bunker: Lab space - 1800 sq tt 
Admin - 300 sq ft! 

(7 Fuze/S&A Test Faci 1 i %i Construction o f  a facility to 
conduct functional testing of fuzes and devices. This includes safety 
features for handling and f i r i n g  these devices a t  varlous induced and natural 
envi rorments . 

Lab space - 2400 sq ft 



I 
1 b. MF-G Mi ssion - Measurement Facility - Guidance. 

(1) A facility is  required t o  house the subsystem/components 
test activity which performs test and evaluation o f  electronic, el ectro- 
optical . optical , and mechanical subsystems and components. Special 
requi rertents for t h e  fac i  1 i t y  include provi sions for air condi tioninglhumi d i  ty 
control . cl ean room facil i t i  es, anti stati c / i  nternal grounding system. Cl ass 
1.4 explosive capabll i t l es .  1 aser safe operations, high bay area for .vehi cl es. 
and pneumatic. hydraul l c  burst cell testing. missile grade a1 r and nitrogen. 
1 i q u i d  nitrogen and C02, and 60 cps and 400 cps. 120/108/400 VAC, and lnternal 
security system for handl ing  classified items. 

Lab space - 88,000 sq ft 
Admin space - 15.000 sq ft 

(2) A rocket motor static test stand capable o f  f l r ing  motors 
up to 300.000 Ibs thrust (horizontal 1 i s  requlred on- stand environmental 
conditioning may a1 so be required. Future systws'wil 1 require a vertical 
l i  uid  test capablli ty. A remote blockhouse i s  required for the test  control 
a 4 data acquisition. - 

B l  ockhouse : Lab Space - 4000 sq ft 
Admin Space - 1000 sq ft/ 

c. OAR H i  ssion - Open A i r  Range. 

(1) Construction of a reinforced concrete control bunker a t  
'Flre" PoSnt on sled track - 1700 sq ft. / 

(2) Construction o f  a reinforced concrete t n s t ~ t a t l o n  bunker 1 7,- 
a t  "Target" End of Sled Track to  House/Protect Sensitive Electronic 9 6  
Instruentation and Flash X-R4y Equ ipen t  (In warhead blast area) - 900 sq R. 3@ A, 

(3) Construction of  a Ballistic Sled Track (1200-2000 f t  length) $7 - Monorail, Moderate Precision Alignraent. Estiraated cost i s  $3WK. 

4. Equipment: 

a .  General pu se test ufpment t h a t  must be procured t o  perform the 
HF-E, Measurement T O  aclllty - 9 nuiromntal , mission a t  YPG: 

(1) ELECTROMAGNETIC EFFECTS (EMR. ESD. EM11 TEST FACILITY 

EMR h p l  i ?I ers 
Antennas 
Data Acqui si t i on  Equipment 
ESD Generators 
ShSelded ~ooms 
Signal Generators 
Data Anal ysi s Equipment 
Fixture Fabrication Equipment 
Instrumentation Package Fabrication Equipment 
Target Sources 

Estimated Cost: $7400 K 



(2) HAZCW)OUS LIGHTNING TEST FACILITY 

High Voltage Capacitors 
Fiberglass Ca aci tor Structures 
High Voltage ? hargf ng Equipment 
High Voltage Cab1 tng 
High Voltage Switches 
Shi el ded Room 
Data Acqui si ti on Equi pent  
Corrtrol Systems 

Estimated Cost: $2.500 K 

(3) EM2 PULSED ANECHOIC TEST FACILITY 

High Power EMR (Pulse) Amp1 i fier/Antenna System 
Automated Data Acquisition Equipinent 
Missile Positioning Equi pment 
Signal Generators 
Data Anal ysi s Equi pitent 

Estimated Cost: $3.600 K 

(4) U)NG TERM PATRIOT PROPELLANT S I N G  FACILITY 

Cl lnat ic  Chambers (dedicated fo r  17 years) 
Data Acquisition 

Estimated Cost: $600 K 

(5) HELLFIRE TACTICAL TEST FACILITY 

- Cl l n ra t j  c Chafflbers 
Data Acauf sition 

Estimated Cost: 3650 K 

Centri fuge 
Computer Aided Test Equi pment and Software 
Temperature Chambers 
Vibration Equipment 
Shock Machine 
Instrumentation 
D i g i t a l  Oscill oscopes 
Thermal Array Recorders 

Estimated Cost:  41170 K 



I Iurpose t e s t  equipment t h a t  must be rocured t o  perform the 
p t  Fac i l i t y  - Guidance. mission a t  Y f G: 
nanical Lab 

i rology Lab 
ica l  Lab 
vei 11 ance Van Maintenance Equipment 
ctro Optical Lab 
rowave/Hi 11 imeter Lab 

I 
ctronic Lab 
uter Control and V ibra t ion  Equipment vacated Cl imatic and Vibration Equipment 

i 
t t i c  Propulsion Test Stand 

! I  imated Cost: $46,000 K 
ose test e uipment that must be procured to perform the 
ange, miss ? on at YPG: 

I -  .ernaI Cab1 es . Instrumentation and Control 
trumentation, Data Acquisition and Recording 1 i n  X-MI i itatir and Dynamic) 

! 
h a t e d  Cost: $2,750 K 

t 1 
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COBRA REALIGNENT !MW4RY (COBRA v5.07) - Page 1/2 
Data As O f  06: 56 12/16/1994, Report Created 09:33 01/24/1995 

Oepartment : ARMY 
Option Package : TE2-3x1 
Scenario F i l e  : C: \COBRA\TE2-3. CBR 
Std Fctrs F i l e  : C:\WBRA\SF7OEC.SFF 

Start ing Year : 1996 
Final Year : 1998 
R O I  Year : 2019 (21 Years) 

NPV i n  2015($K): 1.960 
1-Time Cost($K): 14.358 

Net Costs ($K) Constant Dollars 
1996 1997 1998 ---- ---- ---- 

Hi lCon 1,010 11,026 0 
Person 0 0 -372 
Overhd K) 37 44 5 
b i n g  0 0 1,847 
Hissio 0 0 0 
Other 0 0 148 

Tota 1 ----- 
12,036 
-3,773 
1,153 
1,847 

0 
148 

TOTAL 1.060 11.063 2,067 

1996 
---- 

POSITIONS ELIMINATED 
O f f  0 
En1 0 
Civ 0 
TOT 0 

Tota 1 ----- 

POSITIONS REALIGNED 
Of f  0 
En1 0 
Stu 0 
C i v  0 
TOT 0 

Sunmary: 
- - - - - - - - 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT PAX RIVER 
JOINT ALTERNATIVE TE-l(AV): REALIGN AQTD EDWARDS 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (w/ FW) 15 A/C 
AAA AUDIT REPAIRS 



COBRA REALIWENT S W R Y  (COBRA v5.07) - Page 2/2 
Data As O f  06: 56 12/16/1994, Report Created 09: 33 01 /24/1995 

Department : ARMY 
Option Package : TE2-3x1 
Scenario F i l e  : C: \COBRA\TE2-3.CBR 
Std Fctrs F i l e  : C:\WBRA\SF7DEC.SFF 

Costs ( S K )  Constant Dollars 
1996 1997 
---- ---- 

M i  lCon 1.010 11,026 
Person 0 0 
Overhd 50 37 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1.060 11,063 2,757 522 522 522 

Savings ( S K )  Constant Do1 la rs  
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Tota 1 
----- 

12,036 
381 

2,028 
1,855 

0 
1 48 

Total ----- 
0 

4,155 
875 

8 
0 
0 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 06: 56 12/16/1994, Report Created 10:48 01/04/1995 

Department : A m  
Option Package : TE2-3 

* Scenario F i  l e  : C: \COBRA\TE2-3. CBR 
Std f c t r s  f i l e  : C: \COBRA\Sf 7DEC. SFf 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : f V  1996 

Model does Time-Phasing of Construction/Shutdovn: Ves 

Base Name Strategy: --------- --------- 
EDWARDS AFB, CA Rea 1 ignment 
NAUC PATUXENT RIVER, MD Realignment 

-------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING & PAX RIVER 
JOINT ALTERNATIVE TE-l(AV): REALIGN @TO EDWARDS 
INCLUDES MOVEMENT Of MIXED A/C USING~WEATER ARMY AVN CO ( W /  fW) 15 A/C 

INPUT SCREEN T W  - DISTANCE TABLE 

f ran  Base: 
---------- 
EDWARDS AFB. CA 

To Base: Distance: 
---- ---- --------- 
NAWC PATUXENT RIVER,  MD 2.696 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EDWARDS AfB, CA t o  NAWC PATUXENT RIVER,  MD 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 5 4  0 0 0 
Enl is ted Positions: 0 0 0 0 0 

6 : ~  0 C i v i l l a n  Positions: 0 0 0 0 .  
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 1 0 0 0 
Suppt Eqpt (tom): 0 0 0 0 0 
M i l  L ight  Vehic (tons): 

0 a+ 
0 0 0 0 

Heavy/Spec Vehic (tons): 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
wbgT 13 Gal)& tc, 

Name: EDWARDS AFB. CA 
-. 

Total O f f i ce r  Employes: 728 I /  RPMA Non-Payroll ($K/Vear): 47,109 
Total Enl is ted Employees: 3,754 h u n i c a t i o n s  ($K/Year): 19 J I 

Total  Student Emplo~ocs: 0 L/ BOS Non-Payrol 1 ($K/Vear): 
Total Civ i1 i .n  Fjnplopes:  BOS Payro l l  ($K/Vear): 
M i l  fami l i es  Living On Base: fami ly  Housing ($K/Year): 
C i v i l i a n s  Not Wil l ing To Hove: Area Cost Factor: 
O f f i c e r  Housing Units Avail: CHAMPUS In-Pat ($ /V is i t ) :  
Enl is ted Housjng W i t s  Avail: 0 4  CHAMPUS Out-Pat ($ /V is i t ) :  
Total Base Facilit3es(KSF): *'(b.1961/ CHMWS S h i f t  t o  Medicare: 
Off icer VHA (-1: 157J A c t i v i t y  Code: 
Enl is ted V M  ( W h ) :  165J 
Per D i m  Ratr [$!by): Homowner Assistance Program: 
Fre ight  Cost ( $ f l d i l e ) :  Unique A c t i v i t y  Information: 

r 67 



. . . . ' . .  
.. INPUT DATA REPORT (COBRA 6 . 0 6 )  - Page 2 

Data As Of 0 6 : s  12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
I Option Package : TE2-3 

Scenario F i  l e  : C: \COBRA\TE2-3. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAK PATUXENT RIVER, MO 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

463 L/ RPMA Non-Payml 1 ($K/Vear): 
2,361 h u n i c a t i o n s  ($K/Year): 

23 5 BOS Non-Payrol 1 ($K/Year): 
3,119 80SPayro l l   year): 
44. o%J Family Housing ($K/Vear): 

6.0% Area Cost Factor: 
O v  CHAMPUS In-Pat ($ /V is i t ) :  
O d  CHAMPUS Out-Pat ($ /Vis i t ) :  

3 ,985J  CHAMPUS S h i f t  t o  Medicare: 
284J A c t i v i t y  Code: 
21 9 J 
8 0 4  Homeowner Assistance Program: 

0.07 / Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: EDWARDS AFB, CA 
1996 
---- 

1-Time Unique Cost OK):  0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K):  0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): O f  
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: NAWC PATUXENT RIVER, 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-MilCon Reqd( 
Ac t i v  Mission Cost ( 
Ac t i v  Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdown Schedule (1 
MilCon Cost Avoid%( 
Fam Housing Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients 
Fac i l  ShutDoun(KSF): 

LK) : 
iK): 
;K): 
iK) : 
iK): 
iK) : 
iK) : 
iK): 
i K )  : 
iK): 
!(X): 
1: 
iK): 
LK): 
iK): 
' r  : 
'Yr: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



, . 
. . INPUT DATA REPORT (COBRA v5.06) - Page 3 

Data As Of 06: 56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
a Option Package : TE2-3 

Scenario F i  l e  : C: \COBRA\TE2-3. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Name: EDWARDS AFB. CA 

Off force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
Off Change(No Sa1 Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  1 ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAWC PATUXENT RIVER,  MO 

Descript ion Categ ------------ ----- 
MNT HANGAR AVIM A I ROP 
TEST ADMIN AOMIN 18,390 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% C i v E a r l y R e t i r e P a y F a c f o r :  9.00% pQ&/Cr,~f 
Percent Enl is ted Married: 58.50% P r ~ o r i t y  Placement Service: 60.00% 
Enl is ted Housing Mi lCon: 91.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($): 28,800.00 
Of f  BAQ w i t h  Dependents($): 7,717.00 C i v i l i a n  New Hire Cost($): 1,109.00 
Enl is ted Salary($/Year): 30,860.00 Nat Median Hae Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5.223.00 Home Sale Reimburse Rate: 10. 00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El ig ib i l i ty (Weeks) :  18 Home Purch Reimburse Rate: 5.002 
C i v i l i a n  Salary($/Year): 45.998.00 Max Home Purch Reimburs($): 11,791.00 
C i v i l i a n  Turnover Rate: 15.00% C ~ v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7OEC.SFF RSE Homeowner Receiving Rate: 12.00% 

.STANDARD FACTORS SCREEN TM) - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
60s Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Ptogram Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.002 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NW. RPT/ROI: 2.75% 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 06: 56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C: \COBRA\TE2-3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHGPerOf fFami ly (Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mi le):  0.18 
Avg M i l  T w r  Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6.134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Gnnnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
-------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT1 ON FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



COBRA REALIGNMENT S W R Y  (COBRA 4 . 0 6 )  - Page 1/2 
Data As Of 06:56 12/16/1994. Report Created 10:48 01/04/1995 

Department : A R M  
Option Package : TE2-3 
Scenario F i l e  : C: \COBRA\TE2-3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

S ta r t ing  Vear : 1996 
F i n a l y e a r  : 1998 
ROI Year : 2019 (21 Years) 

NPV i n  2015($K): 1,849 
1-Time Cost($K): 14,323 

kt Costs ($K) Constant 
1 996 ---- 

Mi lCon 1,010 
Person 0 
Ovarhd 50 
Moving 0 
H iss io  0 
Other 0 

Do1 l a r s  
1997 ---- 

11,026 
0 

37 
0 
0 
0 

TOTAL 1.060 11,063 2,027 -933 -933 -933 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 11 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 8 0 0 0 
TOT 0 0 19 0 0 0 

POSITIONS REALIGNED 
Off 0 0 5 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 60 0 0 0 
TOT 0 0 6 5 0 0 0 

Sumnary : 

Tota 1 
----- 

12,036 
-3,730 

1,153 
1,745 

0 
148 

Tota 1 
----- 

Beyond 
------ 

0 
-1,140 

207 
0 
0 
0 

-------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT PAX RIVER 
JOINT ALTERNATIVE TE-l(AV): REALIGN AQTD EDWARDS 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 



COBRA REALIGNMENT SUmARY (COBRA v5.06) - Page 2/2 
Data As Of 06: 56 12/16/1994, Report Cmated 10:48 01/04/1995 

Department : ARMY 
Option Package : TEZ-3 
Scenario F i l e  : C: \COBRA\TE2-3. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant 
1996 ---- 

Mi lCon 1,010 
Person 0 
Qverhd 50 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 

TOTAL 1,060 11.063 2,722 522 522 522 

Savings (SK) Constant Dol lars 
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 696 1,455 1.455 1,455 

Total 

Total 

Beyond 
------ 

0 
44 

4 78 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.06) 
Data As Of 06:s 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C: \COBRA\TE2-3. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 
2016 
201 7 
2018 
201 9 

Adjusted Cost($) 
---------------- 

1,045,624 
10,622,324 

1,893,951 
-848,437 
-825,730 
-803.630 
-782,121 
-761,189 
-740,816 
-720,989 
-701,692 
-682,912 
-664,635 
-646,847 
-629,534 
-612.686 
- 596,288 
-580,329 
-564,797 
-549.680 
-534.969 
-520.651 
-506,716 
-493,154 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 6 )  - Page 1/3 
Data As Of 06: 56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C:\COBRA\TE2-3.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF 7DEC. SF F 

A l l  Casts i n  $K 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
EDwAROS AFB 0 0 0 0 0 
NAWC PATUXENT RIVER 11.108 928 0 0 12,036 .............................................................................. 
Totals: 11,108 928 0 0 12,036 



MILITARY CONSTRUCTION ASSETS (COBRA vS.06) - Page 2/3 
Data As O f  06:56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C: \COBRA\TE2-3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF'IDEC. SFF 

MilCon f o r  Base: NAWC PATUXENT RIVER,  MD 

A l l  Costs i n  $K 
Hi  lCon Using Rehab Neu New Tota 1 

Description: b t W  Rehab Costn MilCon Costn Costn ------------- ----- ----- ----- ------ ----- ----- 
FNT HANGAR AVIM AIROP 0 0 46.200 9,322 , 9,322 
TEST AOMIN AOMIN 18,390 1,785 0 0 1,785 

Total Construction Cost: 11,108 
+ I n f o  Management Account: 928 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 12,036 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA v5.06) 
Data As Of 06: 56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C: \COBRA\TE2-3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL S W R Y  FOR: EDWARDS AFB, CA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians ---------- ---------- ---------- ---------- 

728 3,754 0 3,876 

PERSONNEL REALIGNMENTS: 
To Base: NAWC PATUXENT RIVER, MD 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 5 0 0 0 5 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 60 0 0 0 60 
TOTAL 0 0 65 0 0 0 6 5 

TOTAL PERSONNEL REALIGMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

EDWARDS AFB, CA): 
1998 1999 2000 2001 Total 
---- ---- ---- ---- ----- 

5 0 0 0 5 
0 0 0 0 0 
0 0 0 0 0 

60 0 0 0 60 
6 5 0 0 0 65 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 -1 1 0 0 0 -1 1 
Enl is ted 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 -8 0 0 0 -8 
TOTAL 0 0 -19 0 0 0 -1 9 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

712 3,754 0 3,808 

PERSONNEL S W R Y  FOR: NAWC PATUXENT RIVER. MD 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
Off  ~ c e r s  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

463 2,361 23 3,119 

PERSONNEL REALIGNMENTS: 
F r m  Base: EDWARDS AFB. 

1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAWC PATUXENT RIVER. 
1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce rs  0 0 5 0 
En1 i s t e d  0 0 0 0 
Students 0 0 0 0 
C i v i l i a n s  0 0 60 0 
TOTAL 0 0 6 5 0 

MD): 
2000 2001 Total 
---- ---- ----- 

0 0 5 
0 0 0 
0 0 0 
0 0 60 
0 0 65 



PERSONNEL SUmARY REPORT (COBRA 4 . 0 6 )  - Page 2 
Data As O f  06: 56 12/16/1994, Report Created 10: 48 01 /04/1995 

Oapartmant : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C: \a)BRA\TE2-3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

BASE POPULATION (After BRAC Action): 
O f f  ice= En1 isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

468 2,361 23 3,179 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.06) - Page 1/9 
Data As Of 06: 56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C:\COBRA\TE2-3.CBR 
Std F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS ----- OK)----- 
CONSTRUCTION 
MILCON 
Fun Housing 
Land Putch 

0&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mile's 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ipht  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
N e w  H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi r o m n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data As Of 06: 56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C :  \COBRA\TE2-3.CBR 
Std Fct rs  F i l e  : C :  \COBRA\SF7OEC. SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
OM4 

RPMA 
BOS 
Unique Operat 
Civ Salary 
arAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL COST 1,060 11,063 

ONE-TIME SAVES 
----- ( $ K ) - - - - -  
CONSTRUCTION 
HI LCON 
Fam Housing 

08M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 06: 56 12/16/1994, Report Created 10:48 01/04/1995 

Department : AlWY 
Option Package : TE2-3 
Scenario F i l e  : C: \COBRA\TE2-3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
F m  Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)-----  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A l l -  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

Total 
----- 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 4/9 
Data As Of 06: 56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARPlV 
Option Package : TE2-3 
Scenario F i l e  : C: \COBRA\TE2-3. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF~DEC. SFF 

Base: EDWARDS AFB, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
om 

CIV SALARY 
Civ  RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hana Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time &her 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As Of 06: 56 12/16/1994, Report Created 10: 48 01 /04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C:\COBRA\TE2-3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: EDWARDS AFB, 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RRtA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 50 37 2.173 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total 
----- ----- ($K)----- ---- ---- ---- ---- ---- ---- 

CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 8 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envirornnental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 8 0 0 0 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
87 5 

0 
1,288 

0 

2,616 
0 

275 

0 
0 
0 
0 

5,054 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 696 1.455 1,455 1,455 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9 
Data As Of 06: 56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C: \COBRA\TE2-3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: EDWARDS AFB, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCT ION 

M I  LCON 
Fam Harsinp 

O&M 
Civ  Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 50 37 1,478 -1,455 -1,455 -1,455 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06)  - Page 7/9 
Data As Of 06:56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C: \COBRA\TE2-3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF70EC,SFF 

Base: NAWC PATUXENT RIVER, 
ONE-TIME COSTS 1996 ----- OK)-- - - -  ---- 
CONSTRUCT I ON 
HI LCON 1,010 
F u n  Housing 0 
Land Purch 0 

o&l 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per D i m  0 
POV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 
Hwse Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
N e w  Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,010 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9 
Data As Of 06: 56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C: \COBRA\TE2-3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: UAWC PATUXENT RIVER. NO 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAR HOUSE OPS 0 0 
om 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 1,010 11,026 

Total 
----- 

0 

Beyond ------ 
0 

Total 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CMVSTRUCTION 
MI LCON 
F a n  b u s i n g  

O&M 
l-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&H 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .06)  - Page 9/9 
Data As Of 06:56 12/16/1994, Report Created 10:48 01/04/1995 

Department : ARMY 
Option Package : TE2-3 
Scenario F i l e  : C: \COBRA\TE2-3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: NAWC PATUXENT RIVER. MO 
ONE-TIME NET 1996 
----- ( $ K ) - - - - -  ---- 
CONSTRUCTION 
MI LON 1.010 
Fm Housing 0 
om 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,010 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



-.- 
a 
, 

-. INPUT DATA -1 ( m M  6.04) 
D r t r  As Of 16:lS 12/15/1904. Import m u t e d  16:20 lt l lS/lOg4 

D m r t w n t  : 
Option Prekogr t 
Scenrrlo i f  lr : (nona) 
Std retrm ? i  10 : (nom) 

INPUT SCREEN ONE - OENEML SCENARIO INFOACUTION 

Yodel Y u r  One : f V  1980 

Strategy: --...---- 

INPUT SCREEN TWO DISTANCE TULL 

INPUT a-N FOUR - STATIC MSE XWFORYITION 

Totol O f f  Scar Cmployoes: 
Total Enl is ted E~ployoos; 
Tot81 Studoat E.Dloyoes: 
Tot81 O l  v i  L 180 E v l o y w s r  
W 1 ?mi L i e s  LWng On Bme: 
Ctvl  Lima )(01 V i  l l i n g  lo Novrr 
Off iaor Houri y Units Av8i 1: 
Enl lstod Nouslag un i t s  hvai  t: 
tar 1 8.w rcroi l i t t t . ( r r s ~ ~ :  

Tot8 1 Of f  i c u  -- 1eyo.r; 
Total  Eal is tod tgloyoaa: 
T o t r l  S tuda t  E.gloyoes: 
Totol CIvi l lm Cqloyoes: 
Mi  1 ? m i  lies Living On B a n :  
Civf 118r1s Not U l  l l l n g  To Wove! 
Off i e r r  Housing Unit8 Avr i  1: 
t a l l s t a d  Wuslng Unf ts Avail: 
Total 8aso Fmci litiem(lUr): 
O f f i t o r  VHI ($/Month): 
Enlistad VHI (S/lbnth): 
Per D i r  Rota ($/Day): 
Frolght Cost (WTon/Uf 1,): 

Dlrtrncr: 
----*.-.- 

o n P y r 0 1 1  ( Y o ) :  47.109 
Carunloationo (OUVur)r 19 
W W O -  8 )  : 49.8Sb 
DO8 Payrol l  ( W e a r ) :  0 
r r i  ly  b i w  CWYear) : 8.411 

R ? U  won-Pryrolt W e a r ) :  19.708 
Couunic8tfom (#near): 323 
808 I(on-Payroll (fW1oar): 48.m8 
WS Pry ro l l  (mar): 0 
F r i  ly Heuning (WIYrar): 
A r r r  Cort fmotor: 4 i&$.$Il 
C W W  In-?.; ( L N i s f t ) ~ .  0 
QULQUS h t - r a t  (SIVicit): 0 
-US Shi f t  t o  Medtearo: 20.S 
h t i v i t y  Coda: 21 

Homoowner At r l r t rncr  Progru: No 
Uniquo he t l v f t y  l n f o ~ t i e n r  Ne 



F0.S OfF?C!?.!, :rT ONLY 

ATTC Response to 
BRAC 95 Data Call 

1. Realignant Action: Move 3,776 test hours for air vehicle open a i r  ranges 
from Aviation Technical Test  Center. F t  W r ,  AL and M8, FA tr Y m a  
Proving Ground, AZ. 

i 2. Personnel : 

Military 51 
Cf  vll I an 

10 
58 

91' 

Contractor 221 66 15 
126 
23 6 

Hi 1 1 k r y  21 
Civll i m  38 
Contractor - 

Mi 1 l trry 10 
Clvlllm 20 
Centmetor 98 

1 

I - . - - - Does not r o f l u t  FY97 Hilitary cut. There i t  -4 of +2 fro. Lh. . 
i ~ r r v t o u s  subisston; m e a t  transfer o f  two j i l o t s  from Pu River  t o  

-- 

- - A l T C  ( F t  Rucker) overlookM. 
* The nubor of m i l  !tar mvd t o  YPG reflects both th FY97 HI 1 ltary 

cut of 44 spacar a t  A ~ C  and the n l d c r  e l i m l n r t ~  du to ! eonsal I d a t  i on. 
No contractor spaces will be moved; see YP6 response for n v k r  

1 required. 
HI** Numbers raflect el iminatfon due t o  consol i d a t  ion only. 

Facilities: Square footage of frcil i t ies  turned back t o  host. 

aurre Feet 
- 

A l 7 C  @Ft Rucker, AL 155,067 

AQTD @Edwards AFB, CA 128,302 



. 
1. &:i 6-64 FRI ! 1 : 59 

- . , I  , - ---  TEST iF?iS FI:LI~Y ; i ' j  7y.f . ! - ,  i ! c  L , z  
.. d . P. G3 

4 .  Equipment: Amount o f  equipment in tons to be moved f r o m  Ft Rucker and 
Edwards AFB t o  YPG. 

Ft R u c k  Edwardr= 

General Equipment 399 301 700 

Equipment Requiring 
Spec1 a1 Hand1 1 ng 23 u A9 

TOTAL 434 3 l s J  749 

Aircraft (by count): 

AH-640 LB 
W64A 
CH-4m 

- w-sm 
w - 6 a  
M-son 
w -a 
w-1H 
AH-1 F 
OH-50t 
C-2U 
U- 21W 
T-34C 
Other 

TOTAL 



FOR OFFlClAL U S  OKLY 

A T l C  Response t o  
BRAC 96 Data Call 

t r 1. Rwll  rvrnt Action: Mvm 3,776 tart hours for air vrhlclo open rlr rrngos P frm Avlr ion Technlcrl Test Centrr, --,.a md. HB, CA tl, 
Roving Ground, At. 

Murkr reflects el lrlnrtfon due to corrsolldrtton only. 
** Does not rrflrct FY97 Hilltary cut. 

-- --- - ------ %! Jk-r-of dl l t u y  a o v d - t o  YPC rrflutt W th Cr07 Hilltrry 
-- cut of U spaces a t  A l l C  md the urkr o l l 8 1 ~ k d . -  

- -  - - - -  m- lb contrutor spaces will k d; sw YQC mspmse for rrvkr 
- - 

1 - - nqulmd. 

1 3. Frcltltlos: Square footage of frcilltfrs turned back to host. 

Ant O f t  eEucker, At 166,067 

4 T D  OEbrtrds AFB, CA 128,SQt 

I 4. f iu lprnt :  h t m t  o f  yufmt i n  tens t o  be Pnd tra Ft ludm. md 
Edwves AFB to YPC. 

Equipment Roqul ring 
Spaclrl Hrndl f ng 3s l3 iP 

TOTM 434 315 r/ 749 

Afrerrft (by count): 



(cont'd) : 

EH - 6OA 
W-60L 
W-1H 
AW-1F 
OH-58c 
C-2U 
U-21m 
T-34C 
Other 

TOTAL 



YPG Response t o  
BRAC 95 Data Call 

1. Real tgnnwnt Action: Hove 3,776 t e s t  hours for a i r  vehtcle open rfr  rmwws 
from Aviation Technical last Center, It Ituckm, AL and Wards AFB, U t o  Y u r  
Proving Ground, AZ. 

2. Personnel : - 
H i  1 I tary 26. 
C l v l l l r n  
Contractor 1 3  

The nubsr o f  m l l l k  Increased a t  YP6 to perfon the r v l r t l o n  test  
mirsjon reflects thr%97 ill1 fury  art r f  spaces r t  ATTC. 

** Contractor nwber incrersed t o  offset mi l i tary  cut, but not one-for- . 6reater mfficlmcy i s  roJectd for contractor p l lo ts  versus 
- ----rl?Itary pflots buwu-d- tl r-absmce of-otber ullttrry-related duttcs - 

- -- -- - -- - - - - - 

Ramvatton (Test 
. M l n i s t r a t l a n )  



Document Separator 



COBRA REALIWNT S W R Y  (COBRA v5.07) - Page 1/2 
Data As Of 06: 56 12/16/1994, Report Created 09: 32 01/24/1995 

Department : A M  
Option Package : TE2-1x1 
Scenario F i l e  : C: \COBRA\TE2-1. CBR 
Std Fctrs F i  l e  : C: \WBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
Final Year : 1998 
ROI  Year : 2041 (43 Years) 

NPV i n  2015($K): 6.654 
1-Time Cost($K): 14.926 

Net Costs O K )  Constant 
1996 ---- 

Mi lCon 1.088 
Person 0 
Overhd 50 
Moving 0 
Hissio 0 
Other 0 

Do1 l a rs  
1997 ---- 

11.882 
0 

37 
0 
0 
0 

TOTAL 1,138 11,920 2,007 -620 -620 -620 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 11 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 8 0 0 0 
TOT 0 0 19 0 0 0 

POSITIONS REALIGNED 
Off 0 0 5 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 60 0 0 0 
TOT 0 0 6 5 0 0 0 

Total ----- 
12,970 
-3,779 
2,386 
1,479 

0 
1 48 

Total ----- 

Sumnary: 
-------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT Y f f i  
JOINT ALTERNATIVE TE-l(AV): REALIGN AQTD EDWARDS 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/  FW) 15 A/C 
AAA AUDIT REPAIRS 



COBRA REALIWENT W R Y  (COBRA v5.07) - Page 2/2 
Data As Of 06: 56 12/16/1994, Report Created 09:32 01/24/1995 

Department : AfUlY 
Option Package : TE2-1x1 
Scenario Fi le : C: \COBRA\TE2-1 . CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Costs ( $ K )  Constant Dollars 
1996 1997 
---- ---- 

Mi lCon 1.088 11.882 
Person 0 0 
Overhd 50 37 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1.138 11,920 2,696 829 829 829 

Savings ($K)  Constant Dollars 
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 

Tota 1 

TOTAL 0 0 690 1.449 1.449 1,449 5,038 



INPUT DATA REPORT (COBRA 6 .06 )  
Data As Of 06: 56 12/16/1994, Report Created 10:42 01/04/1995 

Department : ARMY 
Option Package : TE2-1 
Scenario f i l e  : C:\COBRA\TEZ-1.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdwn: Yes 

Base Name --------- 
YUMA PG, A2 
EDWARDS AFB. CA 

Strategy: 
- - - - - - - - - 
Real igrment 
Real igrment 

INPUT SCREEN TM) - DISTANCE TABLE 

From Base: To Base: 
---------- 
YUMA'PG. AZ iiiiii-~~~, cA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EDWARDS AFB, CA t o  YUMA PG, AZ 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: YUMA PG, AZ 

Distance: 
--------- 

800 m i  

Total Of f i ce r  Employees: 34 / RPMA Non-Payrol 1 ($K/Year): 5,300 L/ 
Total Enl isted Employees: 234 J Comnunications ($K/Year): O J  
Total Student Employees: OJ BOS Non-Payroll ($K/Year): 
Total C i v i l i a n  Employees: S Payrol l  ($K/Year): 

family Housing ($K/Year): M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 6.OXV Area Cost Factor: 
O f f i ce r  Housing Units Avai l :  O w '  CHAMPUS In-Pat ($ /V is i t ) :  0 4  
Enl is ted Housing Units Avail: OI/ CHAMPUS Out-Pat ($/Vis i t ) :  O d  
Total Base Facilit ies(KSF): CHAMWS S h i f t  t o  Medicare: 0. OX/ 
O f f i ce r  VHA ($/Month): c t i v i t y  Code: 
Enis tedVHA ($/Month]: 

4985 

Per Diem Rate ($/Day): ner Assistance Program: NO J 
Freight Cost ($/Ton/Mi le) :  0.07 J Unique Ac t i v i t y  Information: No t /  



INWT DATA REPORT (COBRA v5.06) - Page 2 
Data As O f  06: 56 12/16/1994, Report Created 10:42 01/04/1995 

Oepartment : ARMY 
Option Package : TE2-1 
Scenario F i l e  : C: \COBRA\TE2-1 .CBR 
Std Fc t rs  F i  le : C: \COBRA\SF7DEC. SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EDUAROS AFB. CA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: Area Cost Factor: 
O f f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 9 .196d CHAMPUS S h i f t  t o  Medicare: 
O f f i c e r  VHA ($/Month): 157' A c t i v i t y  Code: 
Enl is ted VHA ($/Month): 0.0 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  No 

INWT SCREEN FIVE - DYNAMIC 

Name: YUMA PG. AZ 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost OK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi 1Con Cost Avoidnc($K)c 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) :, 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: EDWARDS AFB. CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act i v  Mission Save OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) OK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
F a c i l  Shuthn(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 7998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INWT DATA REPORT (COBRA v5.06) - Page 3 
Data As Of 06: 56 12/16/1994, Report Created 10:42 01/04/1995 

Department : ARMV 
Option Package : TE2-1 
Scenario F i l e  : C: \COBRA\TE2-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATlON 

Name: EDWARDS AFB. CA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Y W  PG, AZ 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ------------ -------------- 
MNT HANGAR AVIM AIROP 
TEST ADMIN ADMIN 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
O f f i c e r  Salary($/Year): 67,948.00 
Of f  BAQ w i th  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
AvgUnemployCost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RFfW Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
AVQ Bachelor Quarters(SF) : 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Hane Price($):  114.600.00 
Hcine Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Hcine Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Haneowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hcine Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New M11Con Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilConContingencyPlanRate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Dlscount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 



- - 

d 

. . . , 

INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 06: 56 12/16/1994, Report Created 10:42 01/04/1995 

Depattnent : ARMY 
Option Package : TE2-1 
Scenario F i l e  : C:\COBRA\TEZ-1.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

b t e r i r l / A s s i g n e d  Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi le ) :  0.09 
!4eavy/Spec Vehicle($/Mi le) :  0.09 
K I V  Reimbursement($/Mi le ) :  0.18 
Avg M i  1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optlonal Category 0 
Optional Category P 
Optional Category O 
Optional Category R 

UM 
-- 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(En) 
( 1 



COBRA REALIGNMENT SUmARY (COBRA v5.06) - Page 1/2 
Data As Of 06: 56 12/16/1994. Report Created 10:42 01/04/1995 

Department : ARMV 
Option Package : TE2-1 
Scenario F i l e  : C: \COBRA\TE2-1. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1998 
ROI Year : 2021 (23 Years) 

Net Costs (SK) Constant Dol lars  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

H i  lCon 1.088 11,882 0 0 0 0 
Person 0 0 -31 9 -1,147 -1,147 -1.147 
Overhd 50 37 479 241 241 24 1 
Moving 0 0 1.383 0 0 0 
H iss io  0 0 0 0 0 0 
Other 0 0 148 0 0 0 

TOTAL 1.138 11.920 1,692 -906 -906 - 906 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 11 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 8 0 0 0 
TOT 0 0 19 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 5 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 60 0 0 0 
TOT 0 0 6 5 0 0 0 

Total ----- 
12,970 
-3.760 

1,291 
1.383 

0 
148 

Tota 1 
----- 

Beyond 
------ 

0 
-1.147 

24 1 
0 
0 
0 

Sumnary : -------- 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT VPG 
JOINT ALTERNATIVE TE-l(AV): REALIGN AQTD EDWARDS 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 



COBRA REALIMNT SUmARV (COBRA 4.06) - Page 2/2 
Data As Of 06: 56 12/16/1994, Report Created 10:42 01/04/1995 

Department : ARMV 
Option Package : TE2-1 
Scenario File : C:\COBRA\TE2-1.CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Costs ($K) Constant Dollars 
1996 1997 
---- ---- 

Mi lCon 1,088 11.882 
Person 0 0 
Overhd 50 37 
Moving 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 1.138 11.920 

Savings ($K) Constant Do1 lars 
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 696 1,455 1,455 1,455 

Total Beyond 
----- ------ 
12.970 0 

419 37 
2,166 51 3 
1,391 0 

0 0 
148 0 

Total Beyond 
----- ------ 

0 0 
4,179 1,184 
875 27 1 
8 0 
0 0 
0 0 



NET PRESENT VALUES REPORT (COBRA v5.06) 
Data As Of 06: 56 12/16/1994, Report Created 10:42 01/04/1995 

Department : ARMY 
Option Package : TE2-1 
Scenario F i l e  : C:\COBRA\TE2-1.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Adjusted Cost($) 
---------------- 

1,122,999 
11,444,557 

1,581,154 
-823,703 
-801,657 
-780,201 
-759,320 
-738,998 
-719,219 
-699.970 
-681,236 
-663,003 
-645,259 
-627,989 
-61 1,182 
- 594.824 
- 578,904 
-563,410 
-548,331 
-533.656 
-519,373 
-505,472 
-491 ,944 
-478,778 
-465,964 
-453,492 



PERSONNEL S W R Y  REPORT (COBRA v5.06) 
Data As Of 06:56 12/16/1994, Report Created 10:42 01 

Department : ARMY 
Option Package : TE2-1 
Scenario F i l e  : C: \COBRA\TE2-1 . CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL S W R Y  FOR: YUNA FG. AZ 

BASE POWLATION (FV 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

34 234 0 

PERSONNEL REALIGPMENTS: 
From Base: EDWARDS AFB. 

1996 
---- 

Of f i ce rs  0 
En1 i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  YUMA ffi. AZ): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 5 0 0 
En1 i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  1 ians 0 0 60 0 0 
TOTAL 0 0 65 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

39 2 34 0 

PERSONNEL SUmARV FOR: EDWARDS AFB, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

728 3.754 0 

PERSONNEL REALIGNMENTS: 
To Base: YLMA PG, AZ 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 5 0 0 
En1 i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 60 0 0 
TOTAL 0 0 6 5 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

EDWARDS AFB, CA): 
1998 1999 2000 
---- ---- ---- 

5 0 0 
0 0 0 
0 0 0 

60 0 0 
65 0 0 

SCENARIO POSITION MANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers 0 0 -1 1 0 0 
En1 i s ted  0 0 0 0 0 
C i v i l i a n s  0 0 -8 0 0 
TOTAL 0 0 -19 0 0 

C i v i  1 ians 
---------- 

1.518 

2001 Total 

2001 Total 

C i v i l i a n s  
---------- 

1.578 

C i v i  1 ians 
---------- 

3,876 

2001 Total 
- - - - - - - - - 

0 5 
0 0 
0 0 
0 60 
0 6 5 

2001 Total ---- ----- 
0 5 
0 0 
0 0 
0 60 
0 6 5 

2001 Total 
- - - - - - - - - 

0 -1 1 
0 0 
0 -8 
0 - 19 



. . 
PERSONNEL S W W i R Y  REPORT (COBRA v5.06) - Page 2 

Data As Of 06:56 12/16/1994, Report Created 10:42 01/04/1995 

Department : ARMY 
Option Package : TE2-1 
Scenario F i l e  : C: \COBRA\TEE-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

BASE POWLATION (After BRAC Action): 
Off icers En1 isted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

71 2 3,754 0 3,808 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 1/9 
Data As Of 06: 56 12/16/1994, Report Created 10:42 01/04/1995 

Department : ARMY 
Option Package : TE2-1 
Scenario F i l e  : C: \COBRA\TE2-1. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam busing 
Land Purch 

o&l 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

Total 
----- 

OTHER 
HAP / RSE 0 0 1 48 0 
Environmental 0 0 0 0 
I n f o  Manage 0 1 ,000 0 0 
1-Time Other 0 0 0 0 

TOTAL ONE-TIME 1.138 11.920 1.838 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data As Of 06: 56 12/16/1994, Report Created 10:42 01/04/1995 

Department : ARMY 
Option Package : TE2-1 
Scenario F i l e  : C: \COBRA\TE2-1. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HWSE OPS 
OKM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BCS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 696 1,455 1,455 1,455 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 06: 56 12/16/1994, Report Craated 10:42 01/04/1995 

Department : ARMY 
Option Package : TE2-1 
Scenario F i  l e  : C: \COBRA\TE2-1 . CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&H 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE. 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 4/9 
Data As Of 06: 56 12/16/1994, Report Created 10:42 01/04/1995 

Department : ARMY 
Option Package : TE2-1 
Scenario F i  l e  : C: \COBRA\TE2-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: YU.IP. ffi, 
ONE-TIME COSTS ----- O K ) - - - - -  
CONSTRUCTIOFI 
MILCON 
Fam Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per D i m  
POV Mi les 
Home Purch 
H f f i  
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.06) - Page 5/9 
Data As Of 06: 56 12/16/1994, Report Created 10:42 01/04/1995 

Department : ARMY 
Option Package : TE2-1 
Scenario F i  l e  : C: \COBRA\TE2-1. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF'IDEC.SFF 

Base: YUMA FG. AZ 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HWSE OPS 0 0 0 0 0 0 
0&M 
RW 0 0 133 133 133 133 
BOS 0 0 379 379 379 379 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Allow 0 0 37 37 37 37 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 51 3 51 3 51 3 51 3 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Faun Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----($K)----- 
FAM HOUSE OPS 
0&M 

RFnA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 6/9 
Data As Of 06: 56 12/16/1994, Report Created 10:42 01/04/1995 

Department : AlFn 
Option Package : TE2-1 
Scenario F i l e  : C: \COBRA\TE2-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: VUMA PG. AZ 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 1,088 10.882 
Fam Housing 0 0 
om 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi rormental 0 0 
I n f o  Manage 0 1,000 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 1,088 11.882 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA vS.06) - Page 7/9 
Data As Of 06: 56 12/16/1994, Report Created 10:43 01/04/1995 

Department : ARMV 
Option Package : TE2-1 
Scenario F i l e  : C: \COBRA\TE2-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: EDWARDS AFB, CA 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCT ION 
MI LCON o 
Fam Housing 0 
Land Purch 0 

08M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV m 1 N G  
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 50 
Shutdown 0 
N e w  Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME M 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As Of 06: 56 12/16/1994. Report Created 10:43 01/04/1995 

Department : ARMY 
Option Package : TE2-1 
Scenario F i l e  : C: \COBRA\TE2-1. CBR 
Std Fct rs  f i l e  : C: \COBRA\SF7DEC. SFF 

Base: EDWARDS AFB, CA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HWSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMWS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
k s e  A1 l& 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 50 37 1,811 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -Time Other 

TOTAL ONE-TIME 

RECURR INGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  
----- 

0 

1.899 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/9 
Data As Of 06: 56 12/16/1994, Report Created 10:43 01/04/1995 

Department : ARMY 
Option Package : TE2-1 
Scenario F i l e  : C: \COBRA\TE2-1 . CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: EOWARDS AFB, CA 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fun Housing 0 0 

0.m 
Civ Retir/RIF 0 0 
C i v  Moving 0 0 
Other 50 37 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER . 
HAP / RSE 0 0 
E n v i r o m n t a l  0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 50 37 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL NET COST 50 37 1.116 -1,455 -1,455 -1.455 
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. *  ~I%16-944FRI ll:58 TESTCPNS8WLICYDIV FAX b10, 410 273 3170 

. . 
FOR OFF!C?4L ;Tc? ONLY 

ATTC Response t o  
BRAC 95 Data Ca l l  

1. ~ e d i g n r n t  Action: k v e  3.776 t e s t  hours f o r  a i r  vehfcle open a i r  ranges 
from Avfa t ion  Technical Test Center, Wwr, AL andddvrrds AFB, CA t o  Y u u  
Proving Ground, At. -. 

2. Personnel : 

TOTAL 

M l l  i t rry 5 1 10 
C i v l l  fan 58 

91' 

Contractor 22) 68 15, 
126 
23 6 

!Umber Moved t o  ypg 

Mi 1 t tary 21 
C i v l l  I an  38 
Ccntractor - 

- 

Ul 1 f trry 10 
C l v l l l r n  

11J 
8 d  21 20 

Contractor s-( 28 7 . 105 

* Does not r e f l e c t  FY97 l i l i t a r y  cut. There i s  -a change o f  +2 fro. the 
~ r e v i o u s  submission; recent t rans fe r  o f  two p i l o t s  fm Pu River  t o  
ATTC (Ft Rucker) over1 ooked. 

(rr The n u b e r  o f  m i l f t a r  moved t o  YPG reflects both the FY97 M i l i t a r y  
cut of 44 spaces a t  A C and the number el iminated due t o  
cons01 l d a t  ion. 

h 
*** No cootractor spaces w111 be moved; see YPG response f o r  number 

+*** required. 
Numbers r e f l e c t  e l  iminatlon due t o  consol l d a t  ion  only. 

3. Fael l  f t i e s :  Square footage o f  f a c i l i t i e s  turned back t o  host. 

Uare Feet 

ATTC @ F t  Rucker, AL 155,067 

AQTD (Edwards AFB, CA 128,302 



56'16-94 FRI 11:59 TEST CPNS & FCL I C Y  C I V  FAX tic, 110 278 9170 
7 
I 

4. Equipment: Amount of equipment in tons to be moved f r o m  F t  Rucker and 
Edwards AFB to YPG. 

=uk!W uwards AFB Total 
General Equipment 399 301 700 

Equipment Requirf ng 
Speclal Hand1 S ng 

TOTAL 434 315J 749 

t A i r c r a f t  (by count): 

h 
AH-64D LB 
AH-64A 
CH-47D 
OH-580 
UH-60A 
Eli-60A 
UH-60L 
UH-1H 
AH-1F 
OH - 58C 
C-23A 
U - 2 1 v H  
T-34C 
Other 

TOTAL 



Y& 1 L  3- lluil A I I 4.1 C U W I L  111 3 ILVUII r11 U ~ I I U  I rm ~ru, - & u  L I U  J A U J  I I V-i 

FOR OFFICIAL USE ORLY ii - A T l C  Rasponte t o  
BRAC 95 Data Call  

I. b a l l g n m t  Action: Move 3,776 t e s t  hours for  air vehicle open a l r  ranges 
from Avfation Technical Tast Centar, Ct hwkor, AL and b r d s  AFB, CA t, Y w  
Proving Ground, a. 

1 I 2. Personnel: 

Hi 1 i k r y  
Clvlliur 
Contractor 

Wudmr ref lects e l  lmfnatlon due t o  consol idation on1 " Does not reflect FY97 Mllltary cut. 
2- J h ~ n m b e r  o f  dl l t a y  sved - to  YpC M w t s  both t h  

cut of 44 spaces a t  AlTC and the n U r  eliminated. - Yo contractor spaces wl11 be mvod; ree YP6 response 
- - required. for n - d n  r 

3. Fac l l  l t t es :  Square footage of h c l l l t l e s  turncd back to  host. - 
A R C  @Ft Ruckcr, AL 155,067 

AQTD @Edwards AFB, CA 128,302 

4 Equipment: b u n t  o f  rqu fpunt  i n  tons t o  be oved  froa Ft Rucker and 
E h r d s  AFB to Ye. 

mkk - mal. 
General Equipment 399 301 700 

Equiplent R e q u l r i ~  
Spec i a1 Hand1 f ng Y U 42 

TOTAL 434 3 1 5  749 

A i rc ra f t  (by count) : - .Edwrrdp JhN. 

t 
AH-64D l.0 
AH-6IA 1 2 

0 
1 

1 

CH-47D 1 1 
3 

OH- 58D 1 1 
2 

I 
UH-BOA 1 

2 
1 2 
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&Lu A L  u-t I ~ U I S  A I a,,., 
I U W I L  rn u ILWII III u , l w  I no 11v~ crlu L I U  3 1 ~ 3  

I I U J  

FOR CFFliIAL L.,i ,&LY 

A1 rcraft (cont 'd) : 

EH - 60A 
OH - 60L 
UH-1H 
AH-IF 
OH-58C 
C-23A 
U-2lA/H 
T-34C 
Other 

TOTAL 



- 1  Foz OFFICIAL us5 ONLY 

YPG Response to 
BRAC 95 Data Call 

1 1. Real tgmnt  Action: Move 3,776 test hours for alr vehicle open alr raws  
from Avirtlon Technical Test Center, V.2 Ruckor, A 1  and Edwards AF8, CA to Yw 
Provtng Ground, AZ. 

I Hili tary 
i 

26' 
! 

Civlllrn , 

Contractor 1% 

The nmber o f  mlllk Intrrrsed a t  YP6 to perform the aviation test 

I mlssion reflects the % 97 Mil l trry urt o f  spaces r t  ATTC. 
+* Contractor number Increased to offset military cut, but not one-for- 

----  - - - -  - one. Greater efficiency 1 s rojected for contractor pilots versus 
I 

- ----rWhH.y pilots because-&- to e-absence of-otber mllltary-related duties - - - 1 and t n l n i n p .  

New Construction (Hmgar, 46,200d 
Shop, Test Adainistrat4on 

Renovr t i on (Test 
. Adnrlnistratfon) 


