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DATA CALL SUPPLEMENT FOR 
JOINT CROSS SERVICE GROUP-DEPOT MAINTENANCE 

This supplement is designed to facilitate the cross service analysis required of the 1995 Base 
Realignment and Closure (BRAC-95) process. It requests data in a standardized format that will 
be used by the Joint Cross Service Group-Depot Maintenance (JCSG-DM) to develop closure 
and realignment alternatives to be given to the Military Departments for their analysis and final 
recommendations. The JCSG-DM Data Call consists of two sections, one for capacity 
measurements and a second measuring "measures of merit". This Data Call has been formatted 
to assist the preparer in providing the required information with the minimum amount of effort. 
If questions arise, contact your Military Department BRAC-95 office for clarification. 

Notes in the context of this data call: 

1. Base your responses on workload as programmed for your activity. Unless otherwise 
specified, use workload mixes as programmed in the FYDP. 

2. Direct Labor Hours (DLH) is the common unit of measure unless specifically noted 
otherwise in the question. 

3. Information requested in this supplement may duplicate data requested by BRAC 95 data 
calls from the individual Military Departments. If this occurs, read both questions carefully to 
ensure that they are in fact asking for identical information, and if that is the case, transfer 
information from one data call to the other. 

4. These questions should be passed up and down the chain of command without editing or 
rewriting. This standardized data call is designed to support an auditable process by having each 
activity (regardless of Military Department assigned) respond to the same question. 

5. "Core" capability calculations are to be performed in accordance with Office of the 
Under Secretary of Defense (Logistics) Memorandum dated November 15, 1993 (Subject: 
Policy for Maintaining Core Depot Maintenance Capability). 

6 .  Capacity and utilization index calculations will be performed in accordance with the 
Defense Depot Maintenance Council approved update to DoD 4151.15H (Depot Maintenance 
Capacity/Utilization Index Measurement) dated December 5, 1990. 

7. All calculations will assume a one shift, 40 hour work ureek. 

8. Workload, capabilities, and capacities will be measured by commodity groups. A 
detailed breakout of the JCSG-DM commodity groups is contained in the following box. Insert 
the commodity groups applicable to your depot maintenance activity into the tables whenever 
a specific break out is requested by the question. Individual Military Departments in their 
Service specific data calls, may measure data in different commodity groups or categories, but 
for the Joint Cross Service analysis, these commodity groups rrrust be utilized. 

9. Data will be amounts as of the end of the applicable fiscal year. 



JOINT CROSS SERVICE - DEPOT MAINTENANCE 

- - 

Commodity Groups List 

1. Aircraft Airframes: 7. 
a. Rotary 
b. VSTOL 
c. Fixed Wing 

(1) Transport 1 Tanker I Bomber 1 
(2) Command and Control 
(3) Light Combat 
(4) Admin / Training 

d. Other 

Aircraft Components 
Dynamic Components 
Aircraft Structures 
Hydraulic/Pneumatic 
Instruments 
Landing Gear 
Aviation Ordnance 
Avionics/Electronics 
APus 
Other 

3. Engines (Gas Turbine) 
Aircraft 
Ship 
Tank 
Blades / Vanes (Type 2) 

Ground and Shipboard Communications 
and Electroruc Equipment 

Radar 
Radio Communicatiaas 
Wire Communicatio~ls 
Electronic Warfare 
Navigational Aids 
Electro-Optics I Night Vision 
Satellite Control I Space Sensors 

8. Automotive I Construction Equipment 

9. Tactical Vehicles 
Tactical Automotive Vehicles 
Components 

10. Ground General Purpose Items 
Ground Support Equipment (except aircraft) 
Small Anns / Personal Weapons 
Munitions I Ordnance 
Ground Generators 
Other 

1 1. Sea Systems 
Ships 
Weapons Systems 

4. Missiles and Missile Components 12. Software 
Strategic Tactical Systems 

Tactical / MLRS Support Equipment. 

5. Amphibians 
Vehicles 
Co-ts (less GTE) 

6. Ground Combat Vehicles 
Self-propelled 
Tanks 
Towed Combat Vehicles 
Components (less GTE) 

13. Special Interest Item 
Bearings Refurbishment 
Calibration (Type :[) 
TMDE 

14. Other 



Table of Acronyms 

$/DLH 
$K 
ADMIN 
AICUZ 
AOC$ 
CCN 
DBOF 
DLH 
DoD 
B Q D  
FMS 
FY 
FYDP 
GTE 
HERF 
HERO 
HERP 
JCSG-DM 
KSF 
PRV 
R&D 
RPM 
SF 
WG 

Cost per Direct Labor Hour 
Thousands of Dollars 
Administrative; administration 
Air Installations Compatible Use Zone 
Annual Operating Cost (dollars) 
Category Code Number 

Defense Business Operating Fund 
Direct Labor Hour 
Department of Defense 
Explosive Safety Quantity Distance 
Foreign Military Sales 
Fiscal Year 
Future Year Defense Plan 
Gas Turbine Engines 
Hazardous Electronic Radiation - Fuels 
Hazardous Electronic Radiation - Ordnance 
Hazardous Electronic Radiation - Personnel 
Joint Cross Service Group - Depot ]Maintenance 
Thousands of Square Feet 
Plant Replacement Value 
Research and Development 
Real Property Maintenance 
Square Feet 
Wage Grade 
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DATA CALL SUPPLEMENT 
FOR 

JOINT CROSS SERVICE GROUP - DEPOT 'MAINTENANCE 

CAPACITY 

1. Capacity Utilization 

1.1 Calculate the capacity index for the commodity groups applicable to depot maintenance 
work at your activity. Provide your answers expressed in direct labor hours (DLHs) in Table 
1.1 .a by commodity groups for the Fiscal Years requested. 

Table I .  1 .a: Capacity Index R 

INFORMATION ON THIS PAGE CERTWKEJD BY NADOC 
5 R REV - 17 OCT 1994 
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DATA CALL SUPPLEMENT 
FOR 

CROSS SERVICE GROUP - DEPOT MAINTENANCE 
CAPACITY \ I 
1. Capacity U tion + 
1.1 Calculate the for the commodity groups applicable to depot maintenance 
work at your answers expressed in direct labor hours (DLHs) in Table 

Years requested. 

~ a h e  1.1 .a: Capacity Index R 1 

COMMODITY 
GROUP 

c. FIXED WING I 

m x X  (DLBS) 

FY 1995\ I FY 1996 1 I;Y 1997 1 FY 1998 1 FY 1999 

1. AIRcmlT AIRFRAMES: 

a. ROTARY 

b. VSTOL 

0 

0 

- - 

(1) Transport/Tanker/Bombcr 

(2) Command and Control 

(3) Light Combat 

(4) A d M r a i n i n g  

d. OTHER (SUB-TOTAL) * 

2. A I R C m  COMPONENTS I \ 

0 

0 

(1) P-3 (All TMS) * 0 

(2) AircrafVAirframe Other 900,748 

0 

0 

550,460 

66,774 

900,748 

875,422 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
5 R 

- -  - 

a. DYNAMIC COMPONENTS 

b. AIRCRhFT STRUCTURES 

c. HYDRAULIC/PNEUMATIC 

d. INSTRUMENTS 

e. LANDING GEAR 

0 

710,512 

123,860 

875,422 

30 1,564 

56,426 

30,199 

94,703 

20,65 1 

0 

0 

721,008 
\ 
\121,560 

h5,452 

121,780 

47,222 

22,36 1 

122,455 

22,497 

0 

0 

911,115 

110,875 

878,788 

0 

0 

745,430 

73,695 

87 1,268 

51,199 

42,620 

26,959 

144,252 

30,636 

65,252 36,841 

55,147 40,874 

27,648 

99,399 

27,391 
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DATA CALL SUPPLEMENT 
FOR 

CROSS SERVICE GROUP - DEPOT MAINTENANCE 

1. Capacity lhfization 

1.1 Calculate the index for the commodity groups applicable to depot maintenance 
work at your your answers expressed in direct :labor hours (DLHs) in Table 

the Fiscal Years requested. 

\ Table 1 .1  .a: Capacity Index R 

COIIMODRY mrlEx(M14 
GROU? 

IYW I N W M  I IYUn I IYW I mu)) 

AIR-AIRFRAMES: \ 
ROTARY 

SUBTOTALROTARY 0 0 0 0 0 

VSrOL 

SUBTOTAL VSrOL 0 0 0 0 0 
\ 

FMED WING 

C -2A 128,717 120,205 89,510 75,280 

E-2C 207,024 222,242 176,421 181,987 143,907 

TE-2C 0 21,896 0 0 0 

ES-3A 15,869 11,749 11,833 38,696 12,671 

S-3A 0 0 0 9,674 12,671 

S-3B 128,609 l1+,020 107,885 98,002 205,376 

FIA- 18 407,889 435,165 433,640 401,604 

SUBTOTAL FMFS WING 85 1,509 85 1,509 85 1,509 851,509 

Transport~TankerIBombet 

Command and Control 

Light A d ~ ~ g  Combat ,T\+mmLE \ 

\ 

INFORMATION ON THIS PAGE CERTIFIEI) BY NADOC 
5R REV - 15 SEFI' 1994 



DATA CALL SUPPLEMENT' 
FOR 

JOINT CROSS SERVICE GROUP - DEPOT 

1. Capacity Utilization / 
1.1 Calculate the capacity index for the to depot maintenance 
work at your activity. Provide your labor hours (DLHs) in Table 
1.1 .a by commodity groups for the Fiscal Years 

Table 1.1. Index R 

AIRCRAFTAIRFRAMES: 

ROTARY 

SUBTOTAL ROTARY / 0 0 0 0 0 

VSrOL 

SUBTOTAL V!iTOL 0 0 0 0 0 

FIXED WING / 

/ 

Lighqombat NOT AVAILABLE 

/' 
/ 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
5 REV - 18 JZTL 1994 



ACTIVITY UIC: N65888 
NORTH ISLAND / 

\ 
DATA CALL SUPPLEMENT 

FOR 
JOINT CROSS SERVICE GROUP - DEPOT MAINTENANCE 

\ 

CAPACITY '/ 

'\\ 
1. Capacity ~ t p i o n  

1.1 Calculate the index for the commodity groups applicable to depot maintenance 
work at your your answers expressed in direct labor hours (DLHs) in Table 

the Fiscal Years requested. 

Table 1. I .  a: Capacity Index \ 
COMMODITY MDBX (DU1sl 

GROUP 
PY 199s I QY 1996 I QY 1997 I PY 1998 I PY 1999 

i 

ROTARY \ 0 

VSTOL 0 0 

FIXED WING 85 1,509 85 1,509 85 1,509 85 1,509 
\ 

Command and Control 

I Light Combat 1 \ NOT AVAILABLE 

AVIATION ORDNANCE 7,671 

AVIONICSIELECTRONICS 276,165 276,165 



ACTIYITY UIC: N65888 
NORTH ISLAND 

* P-3, AircrafWAirframe Other equal Other (Sub-Total). 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
6 R REV - 17 OCT 1994 
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138,083 138,083 138,083 138,083 138,083 

AIRCRAFT STR 53,699 53,699 53,699 53,699 53,699 

30,685 30,685 30,685 30,685 30,685 

INSTRUMENTS 90,521 90,521 90,521 90,521 90,521 

LANDING GEAR \ 19,945 19,945 19,945 19,945 19,945 
--- - -  

AVIATION ORDNANCE 7,671 7,671 

AVIONICSELECTRONICS 276,165 276,165 

APUs 1,534 1,534 

OTHER \ 1,397,702 1,397,702 1,397,702 

! TOTAL 1 3,766,584 \ 3,766,584 1 3,766,584 ( 3,766,584 1 3,766,584 1 

LM2500GG 

LM2500PT 

BLADESNANES (TYPE 2) 

SUB'IUTAL ENGiNES (GAS 
TURBINE) 

Artisans work on multiple TMSs to fixed work positions. 
Commodity groups are only R/W and VSTOL. 

NOTE: Product engineering direct in capacity index, 
utilization index, maximum workload in 
accordance with Department 

INFORMATION ON THIS PAGE CERTIFIE 
6 R REV - 15 SEVI' 1994 

45,212 

0 

62, 62,904 62,904 62,904 62,904 

48,925 

13,979 

0 

36,694 

26,210 

0 

35,945 

26,959 

0 

35,945 

26,959 

0 - 
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COYllODCrY Max mLlw 
GROW 

FYUII I T Y U Y  I IY I T Y U I  I FYI))) 

OTHER 836,166 836.166 1 ,/636,166 1 836,166 836,166 

AIRCRAFT COMPONENTS 

DYNAMIC COMPONENTS 138,083 1 138,083 1 138,083 1 138,083 

AIRCRAFT STRUCTURES 53,699 53,699 53,699 53,699 

HYDRAULICPNEUMATIC 30,685 30,685 30,685 30,685 30,685 

INSTRUMENTS 90,521 90,521 90,521 90,521 90,521 

LANDING GEAR 19.945) 19,945 19,945 19,945 19,945 
/' 

AVIATION ORDNANCE 7 , 4 1  7,671 7,671 7,671 7,671 

AVIONICSELECTRONICS 276,165 276,165 276,165 276,165 

APUs 1,534 1,534 1,534 1,534 1,534 

OTHER 1,397,702 1,397,702 

SUBTOTAL A/C COMPONENTS 2,016,005 2,016,005 
L 
I/  

ENGINES (GAS TURBINE) 
v 

4 
AIRCRAFT 0 0 0 0 0 

SHIPS / 

work on multiple TMSs and are not bound to fmed work positions. 
only available as fmed wing, R/W and VSTOL. 

R 
: Product engineering direct labor workload is not included in capacity index, 

maximum potential capacity, or programmed workload in 
of Defense guidelines. 

INFORMATION ON THIS PAGE CERTIF'IEEB BY NADOC 
6 REV - 18 JUL 1994 
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BLADESNANES (Type 2) 0 0 0 0 

I \COMMODITY 

I 
\, GROUP 
\ 

I APUs ~\, 

OTHER \ 
\ 

ENGINES (GAS 

AIRCRAFT * 

TOT I 3,766,584 

Artisans work on and are not bound to fixed work positions. 
Commodity groups as fixed wing, R/W and VSTOL. 

Ih-nax (Dw 

* Shipboard engine LM2500 \ 

PY 1995 

1,534 

1,397,702 

NOTE: Product is not included in capacity index, 
utilization index, or programmed workload in 
accordance with 

FY 1996 

1,534 

1,397,702 

62,904 

PY 1999 

1,534 

1,397,702 

PY 1991 

1,534 

1 .,397,702 

62,904 62,904 

PY 1991 

1,534 

1,397,702 

62,904 62,904 
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1.2 Calculate the utilization index for the commodity groups applicable to depot maintenance 
work at your activity. Provide your answers expressed as a percentage (96) in Table 1.2.a by 
commodity groups for the Fiscal Years requested. 

Table 1.2. a: Utilization Index R 

INFORMATION ON THIS PAGE CERTE'LED BY NADOC 
7 R REV - 17 OCT 1994 
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1.2 Calculate the utilization index for the commodity groups applicable to depot maintenance 
workc t your activity. Provide your answers expressed as a perumtage (4%) in Table 1.2.a by 
cornrn\groups for the Fiscal Years requested. 

Table 1.2.a: Utilization Index R 

1. AIRCRAFI' 

a. ROTARY \ o o 
b. VSTOL 0 0 

- -  - -  -- - - 

3. ENGINES (GAS TURBINE) 

a. A I R C W  0 

c. FIXED WING 

(1) TranspoflankerlBornber 

(2) Command and Control 

(3) Light Combat 

a. DYNAMIC COMPONENTS 

b. AIRCRAI;T STRUCTURES 

1NM)RMATION ON THIS PAGE CERTJFED BY NADOC 
7 R 

(4) Admiflraining % 98 

a. OTHER (SUBTOTAL) * 
(1) P-3 (All TMS) * 
(2) AircrafVAirframe Other 100 95 100 

2. AIRCRAFT COMPONENTS 

99 

% 

0 

0 

91 

0 

0 

95 

0 

0 

98 

97 

0 

0 

% 

99 

97 
\ 84 

\\ 100 

0 

0 

95 

93 

99 
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Calculate the utilization index for the commodity groups alpplicable to depot maintenance 
your activity. Provide your answers expressed as a percentage (%) in Table 1.2.a by 
ity groups for the Fiscal Years requested. 

Table 1.2 .a: Utilization Index R 
\ 

I I INDEX (96) 1 

P-3 (All TMS) * 
Emerg. Repair & Mods * 0 0 0 0 

\ 

AIRCRAFT COMPONENTS 
1 

DYNAMIC COMPONENTS 17 87 3 1 47 25 

AIRCRAFT STRUCTURES I 85 I 79 1 100 I 75 11 
- - - 

INSTRUMENTS 100 135 159 116 

LANDING GEAR 99 \ 109 138 138 128 

lop I 
AVIATION ORDNANCE 1 97 88 52 40 

AVIONICS/ELECTRONICS 

AeUs 

OTHER 

ENGINES (GAS TURBINE) 

INFORMATION ON THIS PAGE CERTIFIEII Y NADOC 
7 R 'kv - 15 SEW 1994 

I I \ 

100 

43 

100 

AIRCRAFT I 0 

150 

0 

160 

445 

114 

0 0 

138 

342 

118 

0 

148 

294 

119 
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COMMODrn 

13. SPECIAL INTEREST 

* P-3, Aircraft1 Airframe Other equal Other (Sub-Total) . 
*** TOTALS WILL NOT EQUAL 100%. 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
%*?b R REV - 17 OCT 1994 
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1.2 Calculate the utilization index for the commodity groups applicable to depot maintenance 
work at your activity. Provide your answers expressed as a percentage (%) in Table 1.2.a 

Product engineering direct labor workload is not included in capacity index, 
index, maximum potential capacity, or programmed workload in accordance 

of Defense guidelines. 

,I 
INFORMATION ON THIS PAGE CERTWIICD BY NADOC 

7 R REV - 2 SEW 1994 
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A C ~  I TY UIC: ~ 6 5 8 8 d  
NORTH ISLAND 

1.2 Calculate the utilization index for the commodity groups al~plicable to depot maintenance 
work at your activity. Provide your answers expressed as a percxntage (96) in Table 1.2.a by 
commodity groups for the Fiscal Years requested. 

Table 1 .2. a: Utilization Index R 

FY 199% FY 1999 

0 0 

0 0 

114 87 

0 0 

0 0 

0 0 

0 0 

94 99 

47 25 

100 75 

94 83 

116 109 

LANDING GEAR ,/ 99 109 138 138 128 
I 

AVIATION ORDNANCE , 97 88 52 40 44 

AVIONICS/ELECTRONICS // 100 150 160 138 148 

MU8 / 0 0 0 0 0 
I 

OTHER 100 129 114 118 119 

ENGINES (GAS 'IURBINE) / I 

Product engineering direct labor workload is not included in capacity index, 
ut' ' tion index, maximum potential capacity, or programmed workload in accordance 

Department of Defense guidelines. J 
i' 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
7 REV - 25 JUL 1994 
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1. \capacity Utilization, continued 
\ 

1.2 ~kculate  the utilization index for the commodity groups applicable to depot maintenance 
work at your activity. Provide your answers expressed as a percentage (%) in Table 1.2.a by 
commodity gbups for the Fiscal Years requested. 

\ Table 1.2 .a: Utilization Index 

utilization index, maximum potential capacity, or programmed workload in accordance 
with Department of Defense guidelines. 
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INDEX 9b 
GROUP I FY 1995 FY 19% FY 1997 FY 1998 FY 1999 

* P-3, Aircraf'tIAirframe Other equal Other 

*** TOTALS WILL NOT EQUAL 100%. 

1NM)RMATION ON THIS PAGE CERTIFIED BY NADOC 
a'7P R REV - 7 OCT 1994 

b. SHIP 

c. TANK 

d. BLADENANES (Type 2) 

99 

0 

0 

13. S P E W  
mEMs 

a. Bearings & Refurbidqnent 

b. Calibration (Type I) "1, 

c.  TMDE 
\ 

14. OTEIER 

15. MANUFACIURING \ 

16. FLEET SUPPORT 

a. Product Support (Engineering) 

b. Voyage Repair 

c. Customer Service 

95 

0 

0 

98 

0 

0 

99 

0 

0 

99 

0 

0 

100 

98 

100 

100 

99 

97 

98 

97 

100 

99 

99 

98 

98 

100 

98 \ 

100 

98 

99 

100 

100 

100 

99 

98 

98 

98 

100 

99 

\,00 100 100 100 100 
\ I 

100 

99 

100 

99 

98 

99 

100 

100 
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NOTE: Product engineerin orkload ki not included in capacity index, 
utilization index, maximum , or programmed workload in accordance 
with Department of Defense 

R 
* P-3, Emergency Repair & Mods Sub-Total for utilization index because the 
sub-total also includes other misce 

R 
** Due to the nature of indic ed or averaged but are calculated 
individually from workload and 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC \ 
A 7  R REV - 15 s ~ P T  1994 
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V.3 Assuming (a) the current projected total workload remains as assigned; @) that sufficient 
production demand is available to justify maximum hiring, with no significant investment in 
caw equipment; and (c) no major Military Construction additic~nal to that already approved 
and funded: what is the maximum extent to which operations, by commodity group, could be 
expanded for depot maintenance work at your activity, based on tl~e current and future planned 
workload mixes? Please provide your response in the absolute maximum number of direct labor 
hours (DL*). 

\\\ Table 1 '3.a: Maximum Potential Capacity R 
\ 

INF'ORMATION ON THIS PAGE CERTIFTED BY NADOC 1 
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1.3 Assuming (a) the current projected total workload remains as assigned; @) that suffici* t 
production demand is available to justify maximum hiring, with 
capital equipment; and (c) no major Military Construction additio 
and funded: what is the maximum extent to which operations, by 
expanded for depot maintenance work at your activity, based on 
workload mixes? Please provide your response in the absolute m 
hours (DLHs). 

Table 1.3.a: Maximum Potential Ca 

* Maximum capacity modification and emergency repair is unlimited. The 
only restriction in this is program funding. 

COMMODITY 
GROUP 

* Aircraft 

Components 

R 
direct labor workload is not included in capacity index, 

potential capacity, or programmed workload in 
of Defense guidelines. 

INFORMATION ON THIS PAGE CERTIFIED BY NAI)OC 
8 REV - 25 JUL 1994 

J 

Engines 116,584 63,23Y 63,232 63,232 63,232 

Manufacturing 409,032 409,@ 409,032 409,032 409,032 

A/C Serv Supp 1,798,262 1,8 240 1,966,144 2,059,144 2,059,144 

* Modification 908,000 - 
7,280,885 7,280,885 

FY 1995 

1,173,877 

2,294,136 

N 1996 FY 1998 FY 1999 

1,173,877 1,173,877 1,173,877 

2,481,856 2,667,600 2,667,600 
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1.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justifjr maximum hiring, with no significant investment in 
capital equipment; and (c) no major Military Construction additional to that already approved 
and funded: what is the maximum extent to which operations, by commodity group, could be 
expanded for depot maintenance work at your activity, based on the current and future planned 
workload mixes? Please provide your response in the absolute maximum number of direct labor 
hours (DLHs). 

Table 1.3 .a: Maximum Potential Capacity R 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 

b " REV - 17 OCT 199Q 
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* Maximum capacity for field modification and emergency repair is unlimited. The 
only restriction in this area is program funding. 

COMMODITY 
GROUP 

BLADESNANES (Type 2) 

SHIP 

TANK 

NOTE: Product engineering direct labor workload is not included in capacity index, 
utilization index, maximum potential capacity, or programmed workload in 
accordance with Department of Defense guidelines. 

INFORMATION ON THIS PAGE CERTWED BY NADOC 
A 8  R REV - 6 SEFI' 1994 

P 

TOTAL 6,559,130 6,797,792 6,769,377 

INDIZX (DL&) 

6,797,377 

N 1995 

0 

63,232 

0 

6,797,377 

N 1998 

0 

79,429 

0 ---- 

N 1999 

0 

79,429 

0 

N 1996 

0 

79,429 

0 

EY 1997 

0 

79,429 

0 
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* Maximum capacity for field repair is unlimited. The 
only restriction in this area is program fun 

\ 
1. Caphcity Utilization, continued 

'\ 

1.3 Assumirtg, (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, with no significant investment in 
capital equipment; and (c) no major Military Construction additional to that already approved 
and funded: what is the maximum extent to which operations, by commodity group, could be 
expanded for depot maintenance work at your activity, based on the current and future planned 
workload mixes? Please\grovide your response in the absolute mimimum number of direct labor 
hours (DLHs). \, 

T&le 1.3.a: Maximum Potential Capacity 
/\, 

NOTE: Product engineering direct labor included in capacity index, 
utilization index, maximum potential workload in 
accordance with Department of Defense 

e 

COMMODITY 
GROUP 

* Aircraft 

Components 

Engines 

Manufacturing 

A/C Serv Supp 1,966,144 2,059,144 2,059,144 

* Modification 

7,187,8851 7,280,885 7,280,885 

\ ', INDEX (DLHs) 

FY 199 

1,173,877\, 

2,294,136 

116,584 

FY 1998 

1,173,877 

2,667,600 

63,232 

FY 1999 

1,173,877 

2,667,600 

63,232 

FY 1996 

1,173,877 
\ 

\2,481,856 

\\ 63,232 

FY 1997 

1,173,877 

2,667,600 

63,232 
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1.3 Assuming (a) the current projected total workload remains as assigned; @) that sufficient 
production demand is available to justify maximum hiring, with no significant investment in 
capital equipment; and (c) no major Military Construction additional to that already approved 
and funded: what is the maximum extent to which operations, by commodity group, could be 
expanded for depot maintenance work at your activity, based on the current and future planned 
workload mixes? Please provide your response in the absolute maximum number of direct labor 
hours (DLHs). 

Table 1.3. a: Maximum Potential Capacity R 

c. FIXED WING 

INFORMATION ON THIS PAGE CERTIFIEI) BY NADOC 
9 R REV - 7 OCT 1994 
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* P-3, Aircraft/Airframe Other equal Other (Sub-Total). 

INM)RMATION ON TEIIS PAGE CERTIFIED BY NADOC 
A0 R REV - 17 OCT 1994 
$A- 
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a. AIRCRAFT 

b. SHIP 

c. TANK 

d. BLADENANES (Type 2) 

--- - 

a. Product Support (Engineering) 1,09 1,224 1,145,000 1,318,000 

b. Voyage Repair 106,704 106,704 106,704 106,704 

c. Customer Service 139,695 199,698 

a. Bearings & Refurbishment 

b. Calibration (Type I) 

c. TMDE 

14. OTHER 

15. MANUFACTURING 

16. F'LEEZ SUPPORT 

* P-3, Aircraft/Airframe Other equal Other (SubTotal). 

\ 

0 

167,960 

0 

0 

1NM)RMATION ON THIS PAGE CERTIF'IED BY NADOC 
N REV - 7 OCT 1994 

C 1s 

57,3~\, 

148,200 

270,712 

244,500 

537,472 

0 

130,805 

0 

0 

6 1,256 

148,200 

0 

130,805 

0 

0 

65,208 

148,200 

286,520 

454,815 

537,472 

0 

130,805 

0 

0 

0 

130,805 

0 

0 

65,208 

148,200 

286,520 

474,100 

537,472 

65,208 

148,200 

286,520 

497,500 

537,432 
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CAPACITY 

2. Plant Replacement Value 

2.1 What is the estimated Plant Replacement Value (PRV) 
of your depot maintenance activity expressed in thousands of 
facilities and equipment? Provide your answer in Table 2.1. 

Table 2.1: Expenditures and 

* Estimates based on returning ings to Naval Air Station North Island in FY 1995 
and FY 1996. 

/ 

** Estimates do not reflect equipme# transitioning from closing Depots. 

L 

PRV 

* Facilities 

** Equipments 

TOTAL 
1 

/ 

344,900 352,487 360,242 

413,092 422,180 43 1,468 

FY 1995 

348,608 

395,499 

FY 1996 

337,476 

404,200// 

744,107 757,992 774,667 791,710 
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3. Programmed Workload 

3.1 Given the current configuration and operation of your activity, provide the programmed 
depot level workload by commodity group in Tables 3.1 .a and 3.1. b. Express your answer in 
both dollars ($K) and direct labor hours (DLH) for the Fiscal Yaus requested. 

Table 3.1. a: Programmed Workload R 

1NM)RMATION ON THIS PAGE CERTIFIEI) BY NADOC 
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* P-3, AircraftIAirfmme Other equal Other (Sub-Total). 

INFORMATION ON THIS PAGE CER- BY NADOC 

YR REV - 7 OCT 1994 



CAPACITY 

ACTIVI-I'Y UIC: N65888 
NORTH ISLAND 

3. Programmed Workload 

3.1 Given the current configuration and operation of your activity, provide the programmed 
depot level workload by commodity group in Tables 3.1.a and 3.. 1.b. Express 
both dollars ($K) and direkt labor hours (DLH) for the Fiscal Years requested. 

Table 3.1 .a: Programmed Workload 

Y COMMODrn 
GROUP 

11 / TOTAL I 387,555 1 441,938 1 438,795 1 460,861 1 445,871 11 

tilization index, maximum potential capacity, or programmed workload in accordance 
with Department of Defense' guidelines. 

SHIP 

ITANK 

1NM)RMATION ON THIS PAGE CERTIFIED BY NADOC 
10 R - 27 JUNE 1994 

20,258 

o 

- 

22,653 

0 

27,048 

o 

- 

19,668 

0 

27,859 

o 
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CA ACITY f 
3. yogrammed Workload 

current configuration and operation of your activity, provide the programmed 
by commodity group in Tables 3.1 .a and 3. I .  b. Express your answer in 
direct labor hours (DLH) for the Fiscal Years requested. 

'. 
\ Table 3.1. a: Programmed Workloard 

AVIONICSIELECTRONICS 

APUs 

OTHER 

50,847 

993 

164,072 

54,957 

879 

170,762 

ENGINES (GAS 'NRBINE) 

60,734 

1,255 

152,636 

36,011 

116 

126,609 

51,693\\ 

1,325 

166,207 

NOTE: Product engineering direct labor workload is not inclu in capacity index; 
utilization index, maximum potential capacity, or programmed oad in accordance 
with Department of Defense guidelines. 

0 

0 

27,048 

\\ 0 

492,754 

AIRCRAFT 

BLADESNANES (Type 2) 

SHIP 

TANK 

TOTAL 

0 

0 

27,859 

0 

478,720 

0 

0 

19,668 

0 --- 
469,178 

0 

0 

22,653 

0 

412,346 

0 

20,258\, 

0 

469,347 
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Table 3.1. b: P r o m e d  Workload R 

I'RMATION ON THIS PAGE CERTIFIED BY NADOC 
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Table 3.1. b: Programmed Worhrload R 

H COMMODITY 
GROUP 

11 FIXED WING ( 592,332 1 800,062 1 794,379 L/' 971,658 1 741,849 (1 

DLMHs 

FYI995 1 FY19% 1 FYI997 1 FY1998 1 FYI999 

AIRCRA.Fr AIRFRAMES: 

ROTARY 

VSTOL 

0 

0 

TransporttTankerlBomber 

Command and Control 

Light Combat 

AdminITraining 

OTHER 

AIRcRAm COMPONEKIS 

DYNAMTC COMPONENTS 

A R C m  STRUCTURES 

HYDRAULIC/PNEUMATIC 

INSTRUMENTS 

LANDING GEAR 

AVIATION ORDNANCE 

AVIONICSIELECTRONICS 

APUs 

INFORMATION ON THIS PAGE CERTIF'IED BY NADOC 
11 R - 27 JUNE 1994 

0 

0 

OTHER / 
ENGINES (GAS TURBINE) 

0 

0 

0 

0 

780.918 

r 

1,102,506 1,482,202 1,255.354 1,303,277 1,322,055 

0 

0 

0 

0 

299,013 

54,150 

28,981 

7,468 

275,689 

667 

0 

/ / 0 

0 

819,132/ 883,878 

0 

0 

0 

0 

43,184 

0 

0 

0 

0 

785,399 

64.902 

53.43 1 

28,777 

104,757 

27,523 

3,075 

382,187 

5,251 

45,620 

,/ 21,140 

122,214 

21,799 

6,754 

413,045 

7,434 

820,505 

34.379 

40,362 

25,555 

98,532 

25,523 

3,401 

408,210 

4,512 

42,578 

26,314 

143,860 

27,430 

3,957 

442,165 

6,834 
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Table 3.1. b: Programmed WorkJoad 

COMMODrn 
GROUP 

ROTARY 0 0 0 0 0 

VSTOL \ 0 0 0 0 0 

II AIR- COMPONENTS n II 

- -- 

Command and Control 

Light Combat 

AdminlTraining 

OTHER 

L 

I DYNAMIC COMPONENTS 

I \ 

299,013 1 19,487 43,184 64,902 34,379 

0 

0 

0 

780,918 

@Us 

OTHER 

ENGINES (GAS TURBINE) 

AIRCRAFT 

BLADESNANES (Type 2) 

SHIP 

0 

0 

0 

819,132 

TANK 

TOTAL 

667 

1,397,506 

- 

0 

0 

0 

883,878 

\7,434 6,834 5,251 4,512 

1,598,354 1,646,277 1,665,055 

0 

3,614,624 

0 0 

4,230,589 4,( 3,945,191 

- 

0 

0 

0 

789,207 

0 

0 

67,200 

- 
0 

0 

0 

824,313 

0 

0 

56,700 73,500 73,500 
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* P-3, AircraftIAirfmme Other equal Other (Sub-Total). 
** Components Other includes Support Equipment Non-Avionics Programmed Workload 
as follows: 

F Y 1 9 9 5 F Y - : -  
53,380 55,166 81,952 77,190 87,666 

INFORMATION ON TFIB PAGE CERTJFIETD BY NADOC 
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3. Pqrammed Workload 

3.1 Given the current configuration and operation of your activity, provide the programmed 
depot level workload by commodity group in Tables 3.1.a and 3.1.b. Express your answer in 
both dollars ($K) and direct labor hours @LH) for the Fiscal Years requested. 

Table 3.1 .a: Programmed Workload R 

INFORMATION ON THIS PAGE CERTIFLED BY NADOC 
12 R REV - 7 OCT 1994 
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Table 3.1. b: Pmmmmed Worklmd I 

COMMODITY 
GROUP 

1. AIRcRAFr AIRFRAMES. 

a. ROTARY 0 

b. VSTOL 0 0 

c. FIXED WING 

(2) Command and Control 

(3) Light Combat 

(4)AdMraining 

d. OTHER (SUB-TOTAL) 

(1) P-3 (All TMS) 

2. AIRQUIT COMPONENTS 

a. DYNAMIC COMPONENTS 299,013 119,487 43,184 64,902 34,379 

b. AIRCRAFT STRU- 54,150 45,620 4 2 m  53,43 1 40,362 

c . HYDRAULICIPNEUMATIC 28,981 21,140 26,314 28,777 25.555 

d. INSTRUMENTS 90,882 122,214 143,860 104,767 98,532 

e. LANDING GEAR 19,818 2 1,799 27,430 27,523 25523 

f. AVIATION ORDNANCE 7,468 6,754 3,957 3,075 3,401 

g. AVIONICS/ELECIXOMCS 140,653 176,537 22 1 S52 158.991 159,524 

h. APUI 0 0 0 0 0 

INFORMATION ON THIS PAGE CER- BY NADOC 
14 R REV - 7 OCT 1994 
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* P-3, AircraftIAirframe Other equal Other (Sub-Total). 
** Components Other includes Support Equipment Non-Avionics P r o g m n e d  Workload 
as follows: 

FY1995m-m 
53,380 55,166 81,952 n, 190 87,666 

INFORMATION ON THIS PAGE C E R m '  BY NADOC 
15 R REV - 7 OCT 1994 
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CAPACITY 

4. Service Centers of Excellence R 

4.1 If your activity has been designated as a Service Center d Excellence for any of the 
commodity groups, please identify them below. 

1. Bearings (Commodity Group 13) 
2. Instruments (Commodity Group 2) 
3. Radar (Commodity Group 2)' 
4. Navigation Electronics (Commodity Group 3 and 7) 
5. Telecommunications/IFF (Commodity Group 2)' 
6. RotatingElectrical (Commodity Group 2)l 
7. Constant Speed Drives (Commodity Group 13) 

INFORMATION ON THIS PAGE CEXTIFIED BY NADEP 
12 REV - 19 JUL 1994 
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of Excellence 

ACTIVITY UIC: N65888 
NORTH ISLAND 

4.1 If your activi 
commodity groups, 

2. Instruments 

6. Rotating Electrical 
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DATA CALL SUPPLEMENT 
FOR 

JOINT CROSS SERVICE GROUP - DEPOT MAINTENANCE 
MEASURES OF MERIT 

Geographic 

1. Location 

1.1 Specify any special strategic importance or military value consideration of your activity 
accruing from its geographical location. 

Activity Location Descri~tion of Strateeic Importance/Militaq Value 

NADEP North Island is located in one of the most strategically located ports on the west coast. 

NADEP North Island is a tenant activity of the Naval Air Station at North Island. The Naval 
Air Station is located on a deep water port and has aircraft carriers home ported here. This 
availability of aircraft carrier berthing along with the inherent port services such as cranes, etc., 
provide the ability for the Navy to off-load damaged aircraft direct1.y at the NADEP's back door. 
This eliminates the additional time and expense of disassembling and transporting damaged 
aircraft or large aircraft components overland from a port of entIy to the Depot. 

The NADEP provides dockside services to the aircraft carriers arid surface ships in the region. 
This Voyage repair Team service is provided pierside or on-site worldwide. Voyage Repair 
Teams perform critical repairs on: 

* Flight deck catapults and arresting gear 
* Mirror landing systems 
* Jet blast deflectors 
* RAST (recover assist, secure and traverse) 

The NADEP is also depot repair point for the LM-2500 marine gas turbine engine. The LM- 
2500 is the main propulsion power plant for the Navy's gas turbine powered ships. 

Collocation of the NADEP with major activities enables the Depot to enjoy face to face dialogue 
with our customers. Collocated activities include: 

* Naval Air Station North Island 
* Naval Station 
* Submarine Base 
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Geographic, continued 

1. Location, continued 

* Naval Amphibious Base 
* Naval Air Station Miramar 
* Fleet Industrial Support Center 
* Defense Finance and Accounting Center 
* Type Commanders 

* AIRPAC 
* SURFPAC 

The NADEP is an active participant in the Navy's Regional maintenance Center concept, a bold 
step to reduce regional maintenance redundancies. The NADEP's centralized location within 
a large military maintenance community offers vast opportunities for maintenance consolidations, 
and infrastructure reductions. Additionally, being located in a region surrounded by supported 
activities benefits the Navy be reducing the costs of per diem required to support field service 
teams. The majority of these customers are located within the: local commuting area thus 
requiring no per diem expenditure. 

The NADEP is located within a five mile radius of five interstat~e highways, a 20 mile radius 
of seven commercial airports, one international, three general aviation, and three military. The 
NADEP's host activity, NAS North Island is approximately one hour steaming time to open 
waters. 

The weather at North Island is greatly suited to the functions performed at the NADEP. 
Production time loss due to weather is almost non-existent. Aircraft test flights require Visual 
Flight Rules requirements and the Depot has historically averaged only 12 grounded flights per 
year due to weather. This is of significant importance to maintairiing customer aircraft delivery 
schedules. 
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Geographic, continued 

2. Environmental Compliance 

Answers to the following questions need to reflect the particular workloads or processes affected 
by the environmental restrictions/compliance. 

2.1 Is your activity in full compliance with all Federal, state, and local environmental 
regulations? If not in full compliance, provide a comprehensive list of individual regulations that 
require actions to be taken. What compliance waivers have been granted? When must the 
activity come into compliance? 

Regulation Waiver (Date Ex~ires) Date Must be in Compliance 

Local San Diego April 14, 1995 Undetermined ((anticipated to achieve 
County Air compliance by April 15, 1995) 
Pollution 
Control District 
Rule lo@) "Permit to Operate" 

NAVAVNDEPOT North Island operates stationary internal combustion engines required to have 
a local "Permit to Operate." Issuance of a "Permit to Operate" is dependent upon installation 
of Best Available Control Technology (BACT) and completion of am Air Quality Impact Analysis 
(AQIA) for the Naval Air Station North Island inclusive of the Na,val Aviation Depot. A "top- 
down" BACT analysis and AQIA have been completed. The AQIA indicates minimal impact 
on air quality in the region based upon operating limitations which limit potential to emit but, 
which will not impact operations. BACT, in consideration of technical feasibility and cost, has 
been determined to be engine retard and aftercool. These modifications are minimal from a 
technical and cost perspective but, are dependent upon modification of Navy wide direction. No 
impact on capacity is anticipated. 

2.2 Has any actual or programmed work at this installation been. restricted or delayed because 
of environmental considerations, such as air or water quality? If so, provide the details of the 
impact of the restrictions or delays. 

Programmed Work RestrictionIDelay Describe I m ~ a a  

No actual or programmed work at NAVAVNDEPOT North Island has been restricted or delayed 
because of environmental considerations. NAVAVNDEPOT North Island incorporates 
environmental considerations into all strategic planning anti has developed a Master 
Environmental Protection/Compliance plan to assure that a11 environmental requirements (present 
and future) are considered and that a Plan of Action is implemented to assure that programmed 
work at the installation is not subject to delay or restriction from c~nvironmental considerations. 
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Geographic, continued 

3. Enviro~lental Restrictions, continued 

(b) California Senate Bill 1731 (1992) requires industrial facilities demonstrating excess 
health risk under AB 2588 requirements to develop and implement a, plan to reduce excess health 
risk to acceptable levels within a ten year period. Reduction in emissions and improved 
emission characterization presently indicate that air toxic emissions generated from 
NAVAVNDEPOT North Island sources have resulted in reduction in excess health risk to levels 
which approach acceptable levels. NAVAVNDEPOT North Island, in conjunction with NAS 
North Island, anticipate that reductions in air toxic emission to reduce excess health risk to 
acceptable levels are readily achievable. 

(c) California Tiered Permitting requirements apply to industrial activities not possessing a 
RCRA part B permit that treat California hazardous waste (waste identified as a hazardous waste 
within California, but not identified as a RCRA hazardous waste). Activities desiring to 
implement treatment activities must provide Notice of Intent (NOX), and adhere to requirements 
identified for the type of treatmendpretreatment activity to be conducted. Requirements vary 
depending on the type of treatment activity (hence the term "Tiered Permitting"). Most such 
activities conducted at NAVAVNDEPOT North Island are exlempt from Tiered Permitting 
requirements with the exception of silver recovery units associated with photographic processing. 
These units will require monitoring and recordkeeping under Tiered Permitting. 

Special Navy programs relating to environmental considerations for NAVAVNDEPOT North 
Island are as follows: 

S~ecial Proerarn - Environmental/Industrial Waste Desc& 

Navy All Environmental 
Environmental Considerations 
Leaders hip 
Program (NELP) 

NAS North Island is one of two Naval 
installations that have been chosen as 
lead activities in the development and 
implementation of innovative tech- 
nologies and management practices to 
promote environmental excellence. 
NA\rAVNDEPOT North Island, as 
a tenant of NAS North Island, will 
make significant contributions in the 
areas of compliance and Pollution 
Prevention. 
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Geographic, continued 

3. Environmental Restrictions, continued 

3.2 Within what provisions must the activity operate with regard to disposal of hazardous 
wastes and radioactive materials? 

DE Provisions Describe 

Federal 40 CFR, Part 264 RCRA requirements for generators of hazardous waste. 
(RCRA) 
Hazardous 
Waste 

California Title 22, California requirements for generators of hazardous waste 
Hazardous Division 4 of 
Waste California Code 

of Regulations 
(CCR) 

Division 20 of Legislation pertaining to management of hazardous waste. 
the California 
Health and Safety 
Code 

Radioactive Nuclear Inflight Blade Inspection System (IBIS) units are returned 
Material Regulatory to the NRC license holding manufacturer, if damaged. 

Commission 
Requirement 
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Geographic, continued 

4. Other Collocated Activities 

4.1 Are there any collocated activities that directly benefit or relate to the depot maintenance 
activity? If yes, list and describe the impact of each. Include benefits derived from being 
collocated. 

Collocated Activitv 

Commander, 
Naval Air Forces Pacific Fleet 

Commander, 
Naval Surface Fleet, Pacific 

Commander Air Early Warning Wing Atlantic Commander, Fighter Wing Pacific 

Commander 
Helicopter Support Wing Pacific 

Commander, 
Sea Control Wing Pacific 

Commander 
Anti-submarine Wing Pacific 

Commander 
Naval Fighter Weapons School (Top Gun) 

Commander Naval Commander, Carrier Air 
Demonstration Squadron (Blue Angeles) Wing Two (USS Constellation BG) 

Commander, Carrier Air Commander, Chrrier Air 
Wing Nine (USS Kitty Hawk BG) Wing Eleven QLJSS Abraham Lincoln BG) 

Commander, Carrier Air 
Wing 14 (USS Carl Vinson BG) 

Commander, Clarrier Air 
Wing 15 (USS Kitty Hawk BG) 

Commander Marine Air Group 11 Commander Marine Air Group 13 

Commander Marine Air Group 16 Commander Marine Air Group 39 

Commander Marine Air Group 46 U.S. Marine C:orps Camp Pendelton 

U. S. Naval Ship Yard Long Beach Naval Surface Warfare Center Port Hueneme 

Naval Air Warfare Center Point Mugu Naval Air Warfare Center China Lake 

Naval Weapons Station Seal Beach Naval Sea Support Center 

Hughes Missile San Diego General Electric San Diego 

Rohr Industries San Diego Teledyne Ryan San Diego 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Geographic, continued 

4. Other Collocated Activities, continued 

These listed activities are major customers and funding sources for the NADEP. NADEP 
services provided to these customers cover a wide range of services from aircraft crash/damage 
repair for fleet activities to Type I Calibration for customers in the commercial sector. 

A number of benefits are enjoyed as a result of these collocations. The most visible is the face 
to face dialogue between customer and the service provider. Additionally, per diem and 
transportation costs are minimized when providing services to collocated activities. 

Rapid response to urgent or emergency requirements is an additional benefit. 

Describe Impact 

The impact of these collocations is best measured by the intangible benefits to the fleet activities 
derived by the fact to face contact between customer and provider,. In addition, the unsolicited 
on the job training provided to operator personnel by Depot employees is a hidden benefit for 
the operator. More visible is the financial impact of cost associated with per diem and 
transportation of materials when provider and customer are not in the same geographic location. 

4.2 Do collocated activities support, or are they supported by, the depot maintenance activity? 

Collocated Customers Describe Relationship 

COMNAVAIRPAC Aircraft maintenancelmodification, logistics and 
engineering support, 7JRT support 

COMNAVSURFPAC I1 

COM AEW WINGPAC I1 

COMFITWINGPAC 

COMHELISUPWING I t  

COMHELASWPAC I1 

COM SEA CONTROL WINGPAC II 
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Geographic, continued 

4. Other CoUocated Activities, continued 

Collocated Customers 

COM NAVAL FIGHTER WEAPONS 
SCHOOL(T0P GUN) 

COM CARRIER AIR WING 2 

COM CARRIER AIR WING 5 

COM CARRIER AIR WING 11 

COM CARRIER AIR WING 14 

COM CARRIER AIR WING 15 

NAVAL SEA SUPPORT CENTER 

HUGHES MISSILE 

GENERAL ELECTRIC 

ROHR INDUSTRIES 

TELEDYNE RYAN 

Describe relations hi^ 

Aircraft maintemance/modification, 
logistic and engineering support 

Type I Standards Calibration 

Type I Standards Calibration 

Type I Standards Calibration 

Type I Standards Calibration 

Type I Standards Calibration 

Collated Sup~liers Describe relations hi^ 

Public Works Center Facilities mair~tenance 

NRCC San Diego Contract services 

Naval Computer and Telecommunications ADP service 

Fleet Industrial Supply Corps Supply services 

Naval Research and Development Select manufacturing 

Balboa Naval Hospital Industrial hygiene 
Medical surveillance 
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Geographic, continued 

4. Other Collated Activities, continued 

Collocated S u ~ ~ l i e r s  -D 

NAS North Island Environmental program oversite and coordination 

Defense Reutilization Marketing Office HAZMAT disposal and recycling 

Government Printing Office Printing and publication service 

4.3 How would these activities and the depot maintenance activity function if they were not 
collocated? 

Collocated Activity Describe Impact if not Collocated 

The majority of the NADEP customers are not collocated at the present time. Collocation 
assumes that the activity is located in the general geographic region within the normal 
commuting distance of the NADEP. The most obvious impact .would be increased costs for 
material transportation and the cost of per diem for field service team personnel. The additional 
time required to transport material could lead to additional schedule days thus increasing the in- 
process time required to complete a job. 
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Geographic, continued 

5. Encroachment 

5.1 Have operations at this activity been at all constrained to ac:commodate requests of the 
local communities? 

Type of Encroachment -ration Impacted -e 

No operations at NAVAVNDEPOT North Island have been constrairied to accommodate requests 
of the local communities. 

5.2 Indicate any encroachment constraints on current or future operations that would restrict 
future expansion. 

T v ~ e  of Encroachment Constraint on Expansion Describe 

There are no encroachment constraints on current or future operations that would restrict future 
expansion. 
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Geographic, continued 

5. Encroachment 

5.1 Have operations at this activity been at all constrained to accommodate requests of the 
local communities? 

T v ~ e  of Encroachment Describg 

No operations at NAVAVNDEPOT North Island have been constrained to accommodate requests 
of the local communities. 

5.2 Indicate any encroachment constraints on current or future operations that would restrict 
future expansion. 

Tme of Encroachment Constraint on Ex~ansion Describe 

There are no encroachment constraints on current or future operations that would restrict future 
expansion. 
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MEASURES OF MERIT 

Facilities and Equipage 

6. Unique or Peculiar Facilities 

6.1 List unique or peculiar testing facilities, excluding equipment (e.g. runways, railheads, 
ports, tracks, ponds, etc.). 

Test Facility Describe Uniqueness/Peculiarity 

Helicopter Blade This is a Dynamic Balance and Test Facility which consists of a control 
Test Facility building, spin tower and safety barrier. The facility has a drive system 
CCN 2 11-84 capable of 3,000 Horse Power. It has tested H-2, H-3, H-34, H-46, H-53 

and H-60 helicopter blades. Just recently it has demonstrated it can test 
the H-53E blades. 

Large Engine These two test cells have overhead thrust stands to accommodate a variety 
Test Cells of Large Aircraft and Shipboard Engines. 'These cells are completely 
CCN 2 1 1-83 automated for control and data acquisition. Preparation areas are 

immediately adjacent to the test cells. Currt:ntly, the shipboard LM-2500 
engine is tested in the cells. 

Navy Primary Includes temperature and humidity controlled rooms with very close 
Standards tolerances. Temperature control to within +I- 112 degrees Fahrenheit. 
Laboratory Also, anechoic chamber, laser and microwiave labs. This is a Type I 
CCN 2 1 1-93 or Standards Laboratory. 
2 1 1-62 

Radar Antenna Includes two buildings and three source towers. FIA-18 Radar Systems 
Test Range and E-2C Radar and Antenna are tested. 
CCN 211-86 

6.2 Indicate the reasons that these facilities are required by the depot maintenance function. 

Test Facilitv Reasons Reauired for Maintenance 

All these facilities support current workload that require the associated testing as part of the 
repair specifications. The standards lab calibrates standards for Navy wide secondary calibration 
labs. It is the only Type I standards lab in the Navy. 
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Facilities and Equipage, continued 

6. Unique or Peculiar Facilities, continued 

6.3 How could the depot maintenance functions be performed without these specialized 
facilities? 

Test FaciliQ Describe Testing Alternatives 

The maintenance functions could not be completed at this site if th,ese testing facilities were not 
available. Shipment to another facility, of partially completed radar, antenna, helicopter blades, 
and engines would be necessary to complete the tests or standards. Standards would have to be 
done at some other standards lab, such as the National Bureau of Standards, private contractor 
or to another service. 
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7. Buildings and Their Condition 

7.1 List the buildings used to perform the depot maintenance functions by category code 
numbers (five or six digit CCNs), identifying their current condition (adequate, substandard, and 
inadequate) in Table 7.1 in thousands of square feet (KSF). 

Table 7.1 : Facility Conditions R 

Aircraft Engine Shops 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
26 REV - 25 JUL 1994 
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ACTNITY UIC: N65888 

NORTH ISLAND 

7. B ildings and Their Condition \ 
used to perform the depot maintenance functions by category code 

identifying their current conditiorr (adequate, substandard, and 
of square feet (KSF). 

\ Table 7.1: Facility Conditions 

CCN 

Adequate 

14187 Liquid OxyINit F 1.5 0 0 

171 10 

171 10 

Academic Instruction 

Applied Instruction 

3.6 

8.3 

sub-~otal\, 13.4 

484.4 

460.2 

104.0 

8.9 

115.3 

pp - - 

21 1-03 

21 144 
through 
211-07 

21 1-10 
through 
21 1-14 

2 1 1-20 
through 
211-27 

0 

0 

Corrosion Control Hangar 

Maintenance Hangar 

OverhauYRepairl 
Corrosion Shops 

Aircraft Engine Shops 

0 

0 

0 

0 

0 

0 

0 

0 

O\ 

0 

.%I b-Total 

0 

0 

0 

0 

3.3 

3.3 

6.5 

3.3 

0 

13.3 

\ 

2 1 1-30 
through 
211-39 

2 1 1-40 
through 
21 1-44 

21 1-50 
through 
21 1-53 

21 1-60 
through 
211-64 

Engine Accessory and 
Component Shops 

Electronics/Avionics 
Shops 

Aircraft Weapons Shops 

Support Equipment Shops 

Reported as 2 1 1 - 
11 in SFPS 

Maintenance 
Hangar listed 
under CAT Code 
21114 

- 
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* Facilities, although considered substandard by definition, are fully capable of 
supporting cumnt use and the mission assigned. Most of the substandard facilities 
at NADEP Nor* Island are due to technological updates to current day design 
criteria. The updates provide for upgraded seismic resistance, fire deterrent 
systems, heating and ventilation system air changes, and other similar types of 
facility components. Some of the substandard facilities would be considered 
adequate by def&ion if the repairs needed were within the Commanding Officer's 
funding approval authority. 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
27 REV - 25 JUL 1994 



ACTIVITY UIC: N65888 
NORTH ISLAND 

* Facilities, although considered 
current use and the mission 
Island are due to technological updates to 
for upgraded seismic resistance, fm 
changes, and other similar types of 
would be considered adequate 
Commanding Officer's funding approval authority. 

Comments 

See Test 
Facilities 

Total test 
Facilities 

211-93 
Engineering Labs 

Facility Type 

facturine and Repair 

Inadequate 

0 

Adequate 

306.4 

23.1 

0 

0 

0 
12.5 

143.0 

155.5 

0 

0 

1.5 

\ 0 

0 . 
1.5 

183.4 

Condition / Area (# RSF) 

Substandard * 

0 

\ 

0 

0 

0 

0 
0 

0 

SubTotal 994.8 

0 
through Shops 

21 1-92 
21 1-94 
211-98 
211-99 

2 1 1-83 2 1 1-83 Test Cells 
through 21 1-84 Helo Bldgs 
211-89 211-86Ante~a 
211-92 211-92GrdChk 
211-98 211-99HazStorage 
21 1-99 

21 1-90 Other Support 
211-93 211-93 
211-97 

21 1-95 

211-97 

Storage Facilities 
21 1-96 

SU b-Tdal 

Total 2,499.0 21.1 

13% 

347.0' 

636.0 

0 

.3 

346.0 

22.9 

1.2 

370.4 

21862 

42148 

6 16 10 

6 1620 

73036 

0 

* 2!1.1 

0 

\ 

0 

0 

21.1 

Shipboard A/C Sup Equip 
Facilities 

Small ArmsfPyrotechnic 

Mag 

Administrative Offices 

Data Processing Center 

LunchlLocker Room 

Sub-Tdal 
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Facilities and Equipage, continued 

7.2 In Table 7.2.a, identify space available for expansion by building type for those facility 
category code numbers (five or six digit CCNs) that are most important to your mission. An 
activity's expansion capability is a function of its ability to reconfigure/rehabilitate existing 
underutilized facilities to accept new or increased requirements. 

Table 7.2. a: Space Available for Expansion 
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Facilities and Equipage, continued 

8. Unique and/or Peculiar Capabilities and Capacities 

8.1 What unique and/or peculiar capabilities and capacities does the depot maintenance 
activity possess? 

Helicopter Blade Test Facility This is a Dynamic Balance and Test Facility which 
CCN 21 1-84 3,952 DLMHs consists of a control building, spin tower and 

safety barrier. The facility has a drive system 
capable of 3,000 Horse Power. It has tested H-2, 
H-3, H-34, H-46, H-53 and H-60 helicopter blades. 
Just recently it has demonstrated it can test theH-53E 
blades. 

Large Engine Test Cells 
CCN 2 1 1-83 1 1,856 DLMHs 

These two test cells have overhead thrust stands to 
accommodate a variety of Large Aircraft and 
Shipboard Engines. These cells are completely 
automated for control and data acquisition. 
Preparation areas are immediately adjacent to the test 
cells. Currently, the shipboard LM-2500 engine is 
tested in the Cells. 

Navy Primary Standards Laboratory Includes temperature and humidity controlled rooms 
CCN 21 1-93 or 21 1-62 with very close tolerances. Temperature control to 
138,320 DLMHs within +I- 112 degrees Fahrenheit. Also, anechoic 

chamber, laser and niicrowave labs. This is a Type 
I Standards Laboratory. 

Radar Antema Test Range 
CCN 21 1-86 9,880 DLMHs 

Bearing Facility 
CCN 2 1 1-35 57,304 DLMHs 

Includes two buildings and three source towers. FIA- 
18 Radar Systems and E-2C Radar and Antenna are 
tested. 

Designated as the Na,vy Bearing Refurbishing Center. 
The Bearing Facility is equipped with a complete 
cleaning, lubricatio~n and measuring system. The 
facility is capable of bearing refurbishment ranging 
from miniature fuel control bearings to the largest 
LM-2500 engine k k n g s .  The facility includes a 



Aircraft Tire Program 

Composite Repair CC 2 1 1-33 

Voyage Repair Teams 

A C m  UIC: N65888 
NORTH ISLAND 

R 

As cognizant field activity for Naval aircraft tires, 
NADEP North Island has sole authority over 
specifications for purchase and repair. This 
authority stems, in part, from our ability to perform 
material development and testing with respect to 
service life and repair. 

NADEP North Island is the only Naval facility with 
tire engineering capabilities and laser beam optical 
holographic equipment for aircraft tire testing. 

115K sq. ft. facility built specifically for composite 
repair and manufacturing. The facility includes: 
- metal prep area for titanium 
- damaged composites material removal with 

five dust collection booths 
- 5,700 sq. ft. airconditioned graphite epoxy 

cutting area 
- 10,500 sq. ft. air-conditioned lay up area. 
- 3,000 sq. ft. airconditioned bagging area 
- 5 axis automatic core carving machine 
- three autoclaves; 12 x 44,7 x 32, 3 x 4 (the 

12 x 44 is capable of handling sixty separate 
parts at one time) 

- radiographic inspection area 
- Gerber knife for cutting multiple layers of 

epoxy graphite material 
- ultrasonic c-scan inspection system 

NADEP North Island has the largest Voyage Repair 
Team of all the depots. This team provides 
modification s e ~ c e s  to AIRPAC, SURFPAC , 
Coast Guard, and the Material Sealift Command. 
Sites serviced typically include all west coast home 
ports, Pearl Harbor, Guam, Sasebo, Yokosuka, and 
Singapore. Services are provided to virtually all 
air-capable ships operated by the customers 
mentioned above. These services may include such 
DON capabilities as laser catapult 

INFORMATION ON THIS PAGE CEXTXHD BY NADEP 
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alignment or 18" and 22" (fat cat) catapult repair. 
Other services include Arresting Gear, Visual 
Landing Aids, Ships Glide Slope Indicator and 
Helicopter Optical Surveillance Systems. 

E-2 Mission Ready Team W T )  NADEP North Island is the Q& overhaul point for 
the E-2 aircraft capable of producing fully Mission 
Ready aircraft out of overhaul. this process assures 
that the aircraft is ready to perform the designated 
mission as soon as it is "wheels up" leaving the 
depot. 

FIA-18 Center BarreYTail Swap Fixture NADEP North Island is the only facility in the 
world capable of removal, replacement, and 
alignment of the F/A-18 center Barrel major 
bulkhead airframe structure. NADEP North Island 
designed, engineering, and manufactured the center 
BARREL fixture and demonstrated its successful 
use. 

Flight Critical Manufacturing 

Tactical Software Support 

NADEP North Island is unique within DOD as we 
have been certified for the manufacture of flight 
critical parts for the F/A-18, E-2, and C-2 parts. 

NADEP North Island has been designated the sole 
Software Support Activity, developing and testing 
tactical software far the H-OF, H, and J 
helicopters as well as support for the H-2 and H-3. 

INFORMATION ON THlS PAGE CERTIFIED BY NADEP 
B 29 REV - 28 JUL 1994 
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class 100 clean room arid equipped with gaging and 
measuring equipment valued at $1,020,890. 

8.2 Separately list the depot maintenance facilities and equipment which are one of a kind 
within the Service andlor DoD. 

FacilitvIEquipment Describe Whv It is One of a Kind 

Building 469 Includes temperature control of rooms within +I- 112 degree 
Navy Primary Fahrenheit. Type I Standards Labo~itory. 
Standards Laboratory 
28,612 sq. ft. 

FIA-18 Center Barrel 
Fixture 

Blade - Tip Grinder 
(High Speed), Jet 
Engine Rotors F-404, 
F-110 and LM-2500 

FIA-18 Semiautomatic 
Oscillator Test 
Station (1355350) 

Designed and built at NADEP North Island to separate the Center 
Barrel from the aircraft structure and allow repairs to be 
accomplished on it. This extends the service life of the aircraft. 

New technology for grinding Rotor Blade Tips while assembled on 
the Rotor. Special foundation and temperature controlled room. 

Only two stations on Continental U.S.A.; Hughes Aircraft and 
NADEP North Island. Repair Receiver and Exciter Components. 
Computer driven test and diagnostics of FIA-18 Radar. Includes 
temperature chamber for environme:nt..l conditions testing. 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Facilities and Equipage, continued 

9. Acreage Available for Building 

9.1 What acreage on the installation does the government own in the proximity of the depot 
maintenance area that could be used for future expansion? Identity in the table below the real 
estate resources which have the potential to facilitate future development and for which you are 
the plant account holder or into which, though a tenant, your activity could reasonably expect 
to expand. Developed area is defined as land currently with buildings, roads, and utilities where 
further development is not possible without demolition of existing improvements. Report in 
"Restricted" areas that are restricted for future development due to environmental constraints 
(e.g . wetlands, landfills, archaeological sites), operational restrictions (e. g. ESQD arcs, HERO, 
HERP, HERF, AICUZ, ranges) or cultural resources restrictions. Identify the reason for the 
restriction when providing the acreage. 

Table 9.1: Real Estate Resources 

Developed Available for Development 
Land Use Total Acres Acreage 

R-icted Unrestricted 

Maintenance 24.2 * 24.2 ** 2.3 22.6 

Training 0 0 

R & D  0 0 

Supply & Storage 0 0 0 0 

Admin 0 0 0 0 

Housing I 0 1 0 1 0 1 0 

Recreational 0 0 0 0 

Forestry Program 0 0 0 0 
- - - - - - - - - - - - - 

Agricultural Outlease 0 1 0 1 
Program I I I I 
HuntingIFishiig 
Programs I 
- - 

Other 

Total: 24.2 24.2 2.3 22.6 

* Developed acreage has only a few temporary  structure:^. 

** ~es t r i~ ted  due to to taxiway. 

3 1 
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Facilities and Equipage, continued 

10. Administrative Space 

10.1 What amount in square feet of administrative space could be made available to the depot 
maintenance function? 

Current Use Square Feet Potential Use B e  SF- 

Currently no administrative space can be made available for the depot maintenance function. 
Administrative space is typically in support of the depot maintenance function. With the 
transition of CFA personnel from the closing Depots due to BRAC 93, additional administrative 
facilities are required. 

11. Industrial Waste 

11.1 Are there any inhibiting factors that would limit future expansion on the base? Provide 
the details if applicable. 

inhibit in^ Factor Provide Detailed Description 

No inhibiting factors exist that would limit future expansion on the base. NAVAVNDEPOT 
North Island has reduced industrial wastewater discharges by 86 percent (based upon a 1989 
baseline). This has been accomplished via an aggressive pctllution prevention and water 
conservation program. Commencement of operation of Source Treatment Units (STUs) at the 
NAVAVNDEPOT's largest remaining sources of industrial wastewater in calendar year 1994 
coupled with other reduction initiatives are anticipated to eliminate the discharge of industrial 
wastewater by calendar year 1996. Initiatives attendant to the elimination of industrial 
wastewater discharges have anticipated future expansion in desngn considerations to eliminate 
potential inhibition of future expansion. 
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MEASURES OF MERIT 

Workload and Capabilities 

Answers to the following questions are to reflect programmed amounts by commodiry group, by 
activity in direct labor hours by Fiscal Year for FY 1996 through 1'Y 1999. 

12. Core Capabilities @OD) 

12.1 What is the amount of core capability required to support your own Service? Provide 
your answers in Table 12.1 .a by commodity group for the Fiscal Years requested. 

Table 12.1. a: Service Required Core R 

c. HYDRAULICIPNEUMATIC 17,348 23,7@2 26,170 22,948 

d. INSTRUMENTS 86,394 118.79'7 89,844 82,610 - 

INM)RMATION ON THIS PAGE CERTIFIED BY NADOC 
REV - 7 OCT 1994 

'7" 
s; f :  



ACTIVITY UIC: N65888 
NORTH ISLAND 

MEAS- OF MERIT 

Workloadslfd Capabilities 

are to reflect programmed amou:nts by commodity group, by 
by Fiscal Year  for F Y  19% through F Y  1999. 

12. Core Capa ilities (DoD) 'f 
12.1 What is the a of core capability required to support your own Service? Provide 
your answers in by commodity group for the Fiscal Years requested. 

Table 12.1. a: Service Required Core \ R 

Capability (DL*) 
Service Type 

FY N N FY 

\ 1996 1997 1998 1999 

A I R C r n  AIRFRAMES: 

E-2C 208,814 164,584 207,666 125,374 

ES3A 11,039 44,156 0 

FIA- 1 8 128,812 131,100 131,100 

S-3A 0 11,039 0 

S-3B 111,830\,, 100,647 11 1,830 167,745 
I 

TE-2C 20,573 0 0 0 

EMERG REPAIR 293,632 315,632 271,591 271,591 
\ 

I Dynamic Components 55,912 1 \4,449 64,816 34.293 1 
I \ I I 

BladeNane (Type 2) 0 

APU/Ground Generators 7,434 4,512 

INFORMATION ON THIS PAGE CER-3D BY NADOC 
33 R REV - 16 SEPT 1994 

Instrument 9 1,908 1 ' \ ,, 97,656 1 
s,z3 1 129,127 

Landing Gear 
i 

21,010 

91,414 

27,160 27,253 
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MEASURES OF ME;RIT 

Workload and Capabilities 

Answers to the following questions are to rejlect programmed amounts by commodity group, by 
activity in direct labor hours by Fiscal Year for FY I996 through 1T 1999. 

12. Core Capabilities (DoD) / 
12.1 What is the amount of core capability required to support Service? Provide 
your answers in Table 12.1.a by commodity group for the Fiscal 

Table 12.1 .a: Service Required R 

ability (Dm) 
Service Type 

FY FY FY 
1996 1998 1999 t 

1NM)RMATION ON 'ITIS PAGE CERTIFIEI) BY NADOC 
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Workload a d Capabilities mAsYF- 
are to reflect programmed amounts by commodity group, by 

by Fiscal Year for FY 19% through FY 1999. 

12. Core capab*(ies (DoD) 

12.1 What is the capability required to support your own Service? Provide 
your answers in group for the Fiscal Years requested. 

Tab 12.1 .a: Service Required Core 'f 
11 1 \ Caoabilitv (DLHs) 1 

(I EMERG REPAIR 293,632 1 315,6$1 271,591 271,591 1 
I U 

Service Type -7-p-1 
1998 1999 

I AIRCRAFT COMPONENTS: I 
I \ Il 

r 

AIRCRAIT AIRFRAMES: 

E-2C 207,666 

I Engine Components 16,153 10,499 1 \ 10,208 9,013 11 
I I \ r 

125,374 

APUlGround Generators 7,434 6,834 4,512 

Aircraft Structural 41,530 42,226 40,362 

ES3A 11,039 11,039 44,156 0 

FIA- 18 126,188 128,812 131,100 131,100 

S-3A 0 0 11,039 0 

S-3B 111,830 111,830 167,745 

TE-2C 20,573 

Hydraulic/Pneumatic 17,348 23,702 

Instrument 86,012 123,23 1 
* 
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* P-3, Aircraft/Airframe Other equal OTHER (SUB-TOTAL). 
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I \ Service Type 
Capability @LHs) 11-1 

FLEET TRAINING: 0 0 \ 0 0 

Total: 2,890,597 3,109,876 3,306,146 

INFORMATION ON THIS PAGE CER-D BY N 
34 R 
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Landing Gear 21,010 27,160 27,253 25,253 
\ I I I I 

Service Type I \ 
Aviation Ordanance $quip I 6,039 1 3,243 1 2,444 1 2,770 

\ I I I 

11 Bearings I 356 1 0 1 292 1 247 
\ I I I 

Capability (DLHs) 

1 Other I 19,974 1 17,146 f 40,218 1 38,252 
I I I I ENGINES (GM TURBINE) 

\ I I 

1996 FY 

AIRCIWT SERVICE SUPPORT: I 
1 \ 

1997 N 1998 FY 

Calibration Type I I 40,000 

1999 
FY 

Calibration Types II & IIl 73,66 1 81,006 96,020 

Support Equip TMDE 0 0 0 

Support Equip Non-Avionics I 55,166 h 81,952 1 77,190 1 87,666 

Customer Service I o 1 o 1 o 1 O 
I \ I I 

Product Support 

Field Teams 1 0 1 \ 0 1 0 1 0 
I 1 I 

I I \ I I 
228,116 

Voyage Repairs 

Software - Tactical 

371,302 625,513 

- - - - - - - - - - - 

S o h a r e  - Support Equip 

588,019 

98,000 

0 

- - - - -  - 

MANUFACTURING: 

AIRcRAFr MODIFICATIONS: 

m TRAINING: 

Total: 
L 

0 

533,972 

9 98,000 

0 

433,378 

0 

0 

2,745,150 

98,000 

0 

0 0 

529,440 535,314 533,791 

452,818 

0 

0 

2,907,281 

495,500 

0 

0 

3,106,337 - 
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12.2 What is the amount of capability retained for the performance of other Services core? 
Provide your answers in Table 12.2.a by commodity group for the Fiscal Years requested. 

Table 12.2. a: Core Capability Retained for Other Services R 

INFORMATION ON THIS PAGE CERTIF'IED BY NADOC 
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is the amount of capability retained for the performance of other Services core? 
answers in Table 12.2.a by commodity group for the Fiscal Years requested. 

1NM)RMATION ON THIS PAGE CER- BY N 
35 

\ Table 12.2.a: Core Capability Retained for Other Services R 

- 

\ 

\ 

Servic Type 3 
\ 

\ 

A I R W  AmFmMkq: 

NONE 
\ 

AIR- COMPONENl'S: 

Dynamic Components 

Engine Components 

BladeNane (Type 2) 

APUIGround Generators 

Aircraft Structural 

HydrauliclPneumatic 

Instrument 

Landiig Gear 

Aviation Ordnance Equip 

Anonics / Electronic 

Bearings * 

Other 

ENGINES (GAS TURBIIW 

NONE 

AIRCRAFT SERVICE SUPPORT: 

Calibration Type I 

N 
1999 

0 

0 

749 

0 

0 

0 

790 

6,704 

0 

0 

14,385 

26,201 

0 

0 

0 

(IlLHs) 

FY 
1998 

0 

0 

749 

0 

0 

0 

790 

6,704 

0 

0 

14,385 

23.451 

0 

Capability 

FY 
1996 

0 

-- - -  

0 

749 

0 

0 

0 

IT 
1997 

0 

0 

749 

0 

0 

0 

0 

0 

790 

6,704 

0 

0 

0 

0 

14,385 

15,080 

0 

\ 0 

\ 
0 

0 

0 

14,385 

0 

1 
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Workloa nd Capabilities, continued a, 
12. Core \ @OD), continued 

12.2 What is the ount of capability retained for the performance of other Services core? 
Provide your answers 'n Table 12.2.a by commodity group for the Fiscal Years requested. 

Table 12. a: Core Capability Retained for Other Services a\ 



f 
ACTIVITY UIC: N65888 

NORTH ISLAND 

)I Support Equip NOD-Avionics I 0 0 0 1 
I I I 

Service Type 

Support Equip TMDE 

11 Product Support 0 0 0 

I[ Customer service O O O 

Capability @LHs) 

11 Voyage Repairs I 0 1 0 1 0 1 
I I I O I1 

FY 
1999 

0 

FY 
1996 

0 

Field Teams 

11 Software - Tactical I 0 0 0 N 

0 0 0 

11 Software - Support Equip 0 0 0 
I I 

I 

FY 
1997 

0 

I I I I O II 

FY 
1998 

0 

* NON ADD: HOURS IMBEDDED IN OTHER PRCIGRAMS (I.E., ENGINES, 
AIRCRAFT, COMPONENTS AND OTHER FUNDED) 

MANUFAC'IWRING: 

AIRCRAFT MODIFICATIONS: 

FLEET TRAINING: 

Total: 

INFORMATION ON TRIS PAGE CERTIFIED BY NADOC 
36 R REV - 16 SEPT 1994 

0 

0 

0 

26,628 

: 
0 

26,628 

-1 
26,628 26,628 
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Capability (DLHs) 
Service Type 

FY FY 
1996 1997 

Calibration Types 11 Bt III 0 0 0 0 
\ 

Support Equip -E 0 0 0 0 

Support Equip Non 0 0 0 0 

Product Support 0 0 0 0 

Customer Service 0 0 0 0 

Field Teams 0 0 0 0 
\ I I I 

Voyage Repairs 0 1 0 1 0 1 0 
u I I I 

Software - Tactical 0 1 0 1 0 1 0 
I \ I I I 

Software - Support Equip I \ 0 1 0 1 0 1 0 
I I I 

Other I \ 4.000 1 4,000 I 4.000 1 4,000 

Total: 26,628 26,628 26,628 1 26,628 

R 
* NON ADD: HOURS IMBEDDED IN PROGRAMS (I.E., ENGINES, 

AIRCRAFT, COMPONENTS AND 

INFORMATION ON THIS PAGE CERTlFIEl) BY NADOC 
36 R - 27 
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\ 

11 FLEET TRAINJNG: 

. 

. -  -~ - 

Calibration Type I 

Calibration es11BtIII 

Support Equip TMDE 

Support Equip Non-Avionics 

Product Support 

Customer Service 

Field Teams 

Voyage Repairs 

Software - Tactical - 
Software - Support Equip 

Other 

MANUFACTURING: 

AIRCRAliT MODIFICATIONS: 

Total: I 

Capability (IT1 
0 

0 

0 

0 

0 

0 

0 
\ 

0 

0 

0 

o\\ 
0 

1998 1999 

-.. - 
1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

50,000 

0 

0 

FY 
1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

50,000 

0 

0 

- 
0 - 
0 

0 

0 

0 

0 

0 

0 

0 

0 

50,000 

0 

0 
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12.3 What portion of the Service Core capability identified in the 12. la above is identified as 
Service-Controlled Core (Title 10 responsibility)? Provide your answer in Table 12.3. a by 
commodity group for the Fiscal Years requested. 

Table 12.3. a: Service-Controlled Core (Title 10) R 

Service Type 

1. AIR- AIRFRAMES. I 
I I i 

a. ROTARY I 0 0 1 0 1 0 
I 

b. VSTOL I 0 0 0 0 

c. FIXED WING 

(1) TransporflankerIBornber 0 0 
I 

(2) Command and Control I 0 1 0 0 
I 11 I 

d. OTHER (SUB-TOTAL)* 452,470 528,849 436,949 482,370 

(1) P-3 (All TMS) 0 0 0 0 

(2) AircraftIAirframe Other* 452,470 528,849 436,949 482,370 

2. AIR- COMPONENTS: I 
I I I I 

a. DYNAMIC COMPONENTS 5 1,439 3 1,694 

b. AIRCRAFT STRUCTURES 39,405 40.115 

d. INSTRUMENTS 86,394 118,797 89,844 82,610 

e. LANDING GEAR 21,010 27,160 27,253 25,253 
I 

f. AVIATION ORDNANCE 6,039 3,243 2,444 1 2,770 
I 

I. OTHER I 97,767 120,91,4 135,644 138,914 

INFORMATION ON THIS PAGE CER- BY NADOC 
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12.3 What portion of the Service Core capability identified in the 12. la  above is identified as 
Service-Controlled Core (Title 10 responsibility)? Provide your answer in Table 12.3.a by 
commodity grvup for the Fiscal Years requested. 

\ Table 12.3 .a: Service-Controlled Core (Title 10) R 

m c m  AIRFRAMES: '\ 
\ 
\ I I 

Service Type '' 
\ 

AIRCRAIT COMPONENTS: 

\ 

. . 

E-2C \ 
\ 

ES3A 

FIA- 18 

INFORMATION ON THIS PAGE CERTII;IE)D BY NADOC 
37 R REV - 16 SE 

FY FY 

208,814 

\, 11,039 

\\ 126,188 

N 

164,584 

11,039 

128,812 

N 

207,666 

44,156 

131,100 

125,374 

0 

131,100 
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12.3 What portion of the Service Core capability identified in the is identified as 
Service-Controlled Core (Title 10 responsibility)? Provide your 
commodity group for the Fiscal Years requested. 

/ 
Table 12.3. a: Service-Controlled Core (Fifle 10) 

/ 
i 

Service Type 
M FY 
1996 1999 

TE-2C 20,573 

EMERG REPAIR 293,632 315,632 
I 

1NM)RMATION ON THIS PAGE CERTIFIED BY NADOC 
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~ o r k l $ d  and Capabilities, continued 

12. Core Capabilities (DoD), continued 

12.3 What ppion of the Service Core capability identified in the 12. la above is identified as 
Service-Control@ Core (Title 10 responsibility)? Provide your answer in Table 12.3 .a by 
commodity group 'tor the Fiscal Years requested. 

\ 
\ 
Table 12.3. a: Service-Controlled Core (Title 10) 
'\ 
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Service Type 

LM2500G 

LM2500T 

Engine Components 

AIRCRWI.' SERVICE SUPPORT: 

Calibration Type I 

Calibration Types I1 & Ill 

Support Equip TMDE 

Support Equip Non-Avionics 

Product Support 

Customer Service 

Field Teams 

Voyage Repairs 

Software - Tactical 

S o h a r e  - Support Equip 

Other 

MANUFACIURING: 

AIRCRAlT MODIFICATIONS: 

FLEET TRAINING: 

Total: - 

FY 
1996 

44,100 

12,600 

33,817 

40,000 

116,342 

0 

55,166 

228,116 

0 

0 

98,000 

0 

0 

533,972 

433,378 

113,714 

0 

2,890,597 

Capability (DL&) 

M FY N 
1997 1998 1999 

44,100 42,000 42,000 

12,600 3 1,500 3 1,500 

28,163 27,872 26,677 

40,m 40.m 40,000 

73,66 1 81,006 96,020 

0 0 0 

8 1,952 77,190 87,666 

371,302 625,513 588,019 

0 0 0 

0 0 0 

98,000 98,000 98,000 

0 0 0 

0 0 0 

529,440 535,314 533,79 1 

452,818 472,100 495,500 

170,862 122,533 168,076 

0 0 0 

3,109,876 3,390.444 3,306,146 
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S vice Type m 1- p Capability @LHs) 
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13. Core Workloads 

13.1 What are your total Core Workloads to be applied against capabilities identified in Tables 
12. la  and 12.2a)? Provide your answer (DLH) in Table 13.1 .a by commodity group for the 
Fiscal Year requested. 

Table 13. la Total Core Workloads R 

Capability (1DU)  
Service Type 

M FY EY M 
1996 1997 1998 1999 

c. FIXED WING 

INFORMATION ON THE BY NADOC 
REV - 7 OCT 1994 
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ACTIVITY UIC: N65888 
NORTH ISLAND 

13.1 What e your total Core Workloads to be applied against capabilities identified in Tables 
12. la and 12. ? Provide your answer (DLH) in Table 13.1 .a by commodity group for the 
Fiscal Year requ ted. I.- 

\ Table 13. la  Total Core Workloads R 

Capability (l3LHs) 
Service Type 

N N N N 
1996 1997 1998 1999 

AIRCRAFT AIRFRAMES: \ 

E-2C 208,814 164,584 207,666 125,374 

Aviation Ordnance Equip I 6,039 1 3,243 1 2,770 

Bearings 1 356 341 247 
\ 

Bearings * 15,080 18,878 23,451 26,201 

INFORMATION ON THIS PAGE CERTIFIEI) BY NADOC 
39 R REV - 16 SEPT 1994 
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13. Core Workloads 

13.1 What are your total Core Workloads to be applied against capabilities identified in Tables 
12. la and 12.2a)? Provide your answer (DLH) in Table 13.1 .a by commddity group for the 
Fiscal Year requested. / 

Table 13. la Total Core Workloads R 
/ 

Service Type /+?iTi-i 
AIRcRAm AIRFRAMES: 

E-2C 208.814// 164,584 207,666 125,374 

ES3A 11,039 44,156 0 

FIA- 18 128,812 131,100 131,100 

S-3A 0 0 11,039 0 

S-3B 111,830 100,647 111,830 167,745 

TE-2C 20.573 0 0 0 

f INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
39 R - 27 JUNE 1994 
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Workloa and Capacities, continued k 
13. Core orkloads Z 
13.1 What are Core Workloads to be applied against capabilities identified in Tables 
12. la and your answer (DLH) in Table 13.1 .a by commodity group for the 

\ Table 13. la Total Core Workloads 

Capability (IILHs) 
Service Type 

FY FY 
1996 1997 

AIRCRAFT- AIRFRAMES: 
\ I 

-- 

S-3B 111,830 100,647 

TE-2C 20,573 

EMERG REPAIR 293,632 

AIRCRAFT COMPONENTS: 
--- - - 

Dynamic Components 55,912 64,816 34,293 
, I I 

Engine Components 1 34,566 28,9 1 28,621 27,426 

BladeNane (Type 2) 0 0 0 
1 I I \ I 

APUlGround Generators I 7,434 1 6,834 1 \ 5,251 ( 4,512 

Aircraft Structural 41,530 42,226 53,43 1 40,362 
I I I \ I 

Instrument 98,612 135,831 98,118 
I 1 1 \ I 

Landing Gear 21,010 27,160 1 27.2% I 25,253 
I I \ I  

Aviation Ordnance Equip 6,039 3,243 2,444 1 2,770 
I I I 
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* P-3, Aircraft/Airframe Other equal OTHER (SUB-TOTAL). 

INFORMATION ON THIS PAGE CEl2'l'WE.D BY NADOC 

P- REV - 7 OCT 1994 
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* NON ADD: HOURS ARE IMBDDED IN OTHER PROGRAMS (I.E., 
ENGINES, COMPONENTS, AND OTHER PROG-1. 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
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* NON ADD HOURS ARE IMBEDDED IN 0'- PROGRAMS (I.E., 
ENGINES, COMPONENTS, AND OTHER PROGRAMS). 

Service Type 

Bearings * 

INFORMATION ON THIS PAGE CER- BY NADOC 
40 R - 27 JUNE 1994 

Other 20,126 40,370 38,404 
/ 

Capability @m) 
FY 
1999 

26,201 

w 
, 4398  

23.45 1 

FY 
1996 

15,080 

IT 
1997 

18,878 
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11 Calibration 40,000 1 4WK)O 
I \ I I I 

. . 

I Calibration Types I1 & ID 1 \ 116,342 1 73,661 1 81,006 96,020 11 IL Support Equip TMDE 0 0 0 
I I 

FY 
1999 

247 

11 Support Equip Non-Avionics 8 1,952 77,190 87,666 11 
I 

Bearings * 15,080 18,878 23.45 1 26,201 

Other 20,126 17,298 40,370 38,404 

ENGIBES (GAS TURBINE) 
I 

FY 
1998 

292 

FY 
1996 

356 

Product Support 371,302 625,513 588,019 

Customer Service 0 0 0 
r 

FY 
1997 

0 

Field Teams 0 

Voyage Repairs 98,000 98,000 

11 Software - Tactical 0 0 0 
I I 

O II 
1 Software - Support Equip I 0 0 0 

* NON ADD: HOURS ARE IMBEDDED IN OTHER PROGRAMS (I.E., 
ENGINES, COMPONENTS, AND OTHER PROGRKMS). \ 
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14. Other Workloads (Above Core) 

14.1 What above core workloads do you perform by these source categories? Use the most 
appropriate category, but do not duplicate workload on more than one table. Provide answers 
in Tables 14.1.a through 14.1.g by commodity group for the Fiscal Years requested. 

Table 14.1 .a: F'MS Above Core Workload R 

. AIRCRAFT S 

INFORMATION ON THLS BY NADOC 
REV - 11 0CT 1994 
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Other Workloads (Above Core) 
14* \ 
14.1 %t above core workloads do you perform by these source categories? Use the most 
appropriate category, but do not duplicate workload on more than one table. Provide answers 
in Tables 14.1 .a through 14.1 .g by commodity group for the Fiscal Years requested. 

\ 
\ Table 14.1 .a: EMS Above Core Workload R 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
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14. Other Workloads (Above Core) 

14.1 What above core workloads do you perform by these source, 
appropriate category, but do not duplicate workload on more than 
in Tables 14.1 .a through 14.1 .g by commodity group for the 

Table 14.1 .a: FMS Above Core Workloa R 

Service Type 

AlRCRAFT AIRFRAMES: 

NONE 

AIRcRAFr C O M P O ~ :  - - 
Dynamic Components 

Engine Components 

BladeNane Vypc 2) I 

APUIGround Generators 

Aircraft Structural 

Hy drauliclPneumatic 

Instrument / / 
L a n d i i  Gear / 

i 

Aviation Ordnance Bquip 

Beatings 

INFORMATION ON THE PAGE CER- BY NAM)C 
41 R - 27 JUNE 1994 

/ 

CXUW SERVICE SUPPORT: 

/ 
~apability$UJk) 

1,521 

1,521 1 S2: 1.521 1 
(GAS TURBINE) 

- 

FY 
1996 

0 

// 
/ 

---- 

0 

1,326 

0 

0 

0 

1,817 

407 

180 

63 1 

2,099 

0 

- 

M FY 
1998 1999 

0 0 

0 

1,326 

0 

0 

0 

1,817 

407 

180 

63 1 

2,099 

0 

0 

1,326 

0 

0 

0 

1,817 

407 

180 

63 1 

2,099 

0 

0 

1,326 

0 

0 

0 

1,817 

407 

180 

63 1 

2,099 

0 
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Workloa h, ,and Capabilities, continued 

14. Other Workloads (Above Core) 

14.1 What above core workloads do you perform by these source categories? Use the most 
appropriate catego& but do not duplicate workload on more than one table. Provide answers 
in Tables 14.1.a throuh 14.1.g by commodity group for the Fiscal Years requested. 

'\ 

A 

Table 14.1 .a: FMS Above Core Workload 
\ 
\ Service Type 

FY 
1999 

Capability (l3LHs) 

0 

0 

1,326 

0 

0 

0 

1,817 

407 

180 

63 1 

2,099 

0 

1,521 

0 

FY 
1998 

0 

0 

1,326 

0 

0 

0 

N 
1996 

FY 
1997 

0 

0 

1,326 

0 

0 

0 
\ 

AIR- AIRFRAMES: 

NONE 

AJRcRAm COMPONENTS: 

Dynamic Components 

Engine Components 

Blade/Vane (Type 2) 

APU/Ground Generators 

Aircraft Structural 

k 
0 

\ 

0 

0 

0 

0 

Hydraulic/Pneumatic 

Instrument 

Landing Gear 

Aviation Ordnance Equip 

Avioaics/Electronic 

Bearings 

Other 

ENGINES (GAS TURBINE) 

NONE 

1,817 

407 

180 

63 1 

2,099 

0 

1,521 

0 

\ 1,817 

407 

63 >\ 

1,817 

407 

180 

63 1 

2,099 2,099 

0 

1,521 

0 

0 

1,521 

\ 
0 
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See additional information on next page. 
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Service Type 
Capability (Dm) 

FY FY I FY , FY 

Calibration Type I 1 0 1 01 / 0 1 0 
I I I / I 

Calibration T p I I & E f  1 0 1 0 0 1 0 
I I / I I 

Support Equip TMDE I 0 1 0 0 0 
, 

Support Equip Non-Avionics I 0 0 0 0 
I r I I 

Product Support 1 50,000 1 / 50,000 1 50,000 I 50,000 
I ' I 

Customer Service 0 0 0 0 
I I 1 Field T-s 0 0 

I I 1) voyage ~epairs I o o 
f I Y 11 Software - Tactical I 0 0 0 0 

/ I I I 

See additional info ation on next page. ,r 

INFORMATION ON TBIS PAGE CERTIFIEC, BY NADOC 
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Software - Support Equip 

Other 

MANUFACNRING: 

AIR- MODIRCATTONS: 
I I 

0 

0 

2,000 

0 

0 

0 

2,000 

0 

/ 0 

0 

2,'300 

1' 0 

0 

0 

2,000 

0 
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Table 14.1 .a - Additional Information 

NADEP North Island provides FMS support to a broad range of customers providing a 
significant depth of production, engineering and logistics services. The following table identifies 
the countries, commodities and services provided. 

.& 

SERVICE 

I, 0 AND D level logistics 
ATE Software support 
Component Repair 

I[, 0 and D level logistics 
ATE Software support 
Component Repair 

Component repair 

I, 0 and D level logistics 
ATE Software support 

I, 0 and D level logistics 
ATE Software support 
Component repair 

- - -  

I, 0 and D level logistics 
ATE Software support 

I, 0 and D level logistics 
ATE Software support 

I, 0 and D level logistics 
ATE Software Support 

Logistics Support ATE 
Software Support 

bgistics support 
ATE Software support 
Component Repair 

Logistics support 
Component repair 

Logistics support 

COUNTRY 

Australia 

Canada 

Switzerland 

Spain 

Finland 

Kuwait 

Malaysia 

Japan 

Egypt 

Israel 

Singapore 
+ 

AIRCRAFTICOMMODITY 

FIA- 18 

FIA- 18 

P-3 

FIA- 18 

FIA-18 

FIA- 18 

FIA- 18 

F/A- 18 

E-2 

E-2 

E-2 

E-2 
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11 Taiwan E-2 I Logistics support 
I 1 II I Saudi Arabia I LMZSOO Marine Gas Turbine I Eingine component repair 
I I # Korea I LM2500 Marine Gas Turbine I Engine component repair 

I II 
[ Italy LM2500 Marine Gas Turbine I Engine component repair 

NOTE: In support of BRAC 93 transition, NADEP North Island will accept 396 FMS 
component repair line items from NADEP Pensacola. This total represents 70.8 percent 
of the 559 total lines being transitioned. 
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Workload and Capabilities, continued 

14. Other Workloads (Above Core), continued 

Table 14.1. b: Interservice Above Core Workload 

NOT APPLICABLE 



Lie- l: 

ACTIVITY UIC: N65888 
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* P-3, AircWAirframe Other equal OTHER (SUB-TOTAL). 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
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Table 14.1 .c: Other Agency Above Core Workload 

NOT APP1,ICABLE 

Customer Service 

Software - Tactical 

Software - Support Equip 

Other 

MANUFAclwIuNG: 

AIR- MODIFICATIONS: 

FLEET TRAINING: 

Total: 

\ 

\ 
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Table 14.1.d: Last Source of Repair Workload R I 
Capability (DL%) 

Service Type 
FY FY 

11 a. ROTARY o o 
I I I 

b. VSTOL 0 0 1 0 I 0 

c. FIXED WING 

(1) TransporflankerBornber 0 0 0 0 

(2) Command and Control 0 0 0 0 

(3) Light Combat 0 0 0 0 

(4) AdminITraining 0 0 0 0 

d. OTHER (SUB-TOTAL) 0 0 0 0 

(1) P-3 (All TMS) 0 O 0 0 

(2) AircraWAirframe Other 0 0 1 0 0 

2. AIRCRAFT C O l M P o ~ :  

a. DYNAMIC COMPONENTS 0 0 0 0 

b . AIRCRAFT STRUCTURES 0 0 0 0 

c . HYDRAULIC/PNEUMATIC 0 0 0 0 

d. INSTRUMENTS 0 0 0 0 

e. LANDING GEAR 0 0, 0 0 

f. AVIATION ORDNANCE 0 0 0 0 

g. AVIONICS/ELECTRONICS 0 C) 0 0 
r 

h. APUs 0 

i. OTHER 0 

11 3. ENGINES (GAS 'IURBlIW I 
I 

a. AIRCRAFT 0 

b. SHlE' 0 
+ 

INFORMATION ON THIS PAGE CERTIF'IED BY NADOC 
9 REV - 11 OCT 1994 
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Table 14.1 .d: Last Source of Repair Workload R 

vice Type '8\ 
AIRCRAFT &: I 

Capability @LHs) 

FY 
1996 1997 

NONE 

APU/Ground Generators I \- 0 1 0 1 0 1 0 

0 

- - -  

I Dynamic Components 

Aircraft Structural I \ 0 1 0 1 0 1 0 

I \ I I I I 

0 0 

Instrument 

Aviation Ordnance Equip 0 0 1 0 1 0 

0 

Landing Gear 

Bearings I 0 0 0 0 
I \ I I 

0 

0 0 0 

Other I 0 1 0 ( 0 1 0 

0 

1 \ I I I 

0 0 

ENGINES (GAS TURBINE) 
I 

0 0 

Engine Components 0 

AIRCRAFT SERVICE SUPPORT: 

Calibration Type I 

Calibration Types XI & III 

Support Equip TMDE 

INFORMATION ON THIS PAGE CERTIF'JEII BY NADOC 
47 R REV - 16 SEIYT 1994 

Support Equip Non-Avionics I 0 0 

0 

25,ooo 

0 

0 0 

0 

25,OOo 

0 

0 

25 ,OOo 

0 

0 

25,000 

0 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Workload and Capabilities, continued 

14. Other Workloads (Above Core), continued 

Table 14.1.d: Last Source of Repair Workload 

1 

Service Type 

AIRcRAFr AIRFRAMES: 

NONE 

AIRcRAFr COMPONENTS: 

. 
Capability (IILHs) 

FY 
1996 

0 

FY ," 
1998 

/ / 

/ / 0 

, 

N 
1997 

0 

N 
1999 

0 
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ACTIVITY UIC: N65888 
NORTH ISLAND 

11 a. Bearings & ~ e i h i s h m e n t  1 0 0 0 

Service Type 

\ 

11 b. Calibration (Type D\ 0 0 0 
I I I I 

. . 

11 16. FLEET SUPPORT \ I 11 

c. TMDE ', 
\ 

14. OTHER \ 
C 

- - - - - - - 

a. Product Support (Engineering) \ 0 

b. Voyage Repair 0 

c. Customer Service 0 0 

d. BRAC Transition b.03 1 0 

FY 
1996 

INFORMATION ON THIS PAGE CER-1 BY NADOC 

3 ' R  

FY 
1998 

FY 
1997 

25,OOo 

24,032 

FY 
1999 

25,000 

26,000 
I 

25,000 

26,000 

25,000 

26,000 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Capability @LHs) 
Service Type 

1996 1997 1998 1999 

Total: 1 /268,063 ( 26,000 I 





ACTIVITY UIC: N65888 
NORTH ISLAND 

Workload and Capabilities, continued 

14, Other Workloads (Above Core), continued 

Table 14.1 .e: Within Service Above Core Workload 

f 

FY 
1999 

218,784 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

, 

Capability @LHs) 

FY FY FY 

49 

AIRcRAm AIRFRAMES: 

F/A- 18 

AIRcRAFr COMPONENTS: 

Dynamic Components 

Engine Components 

BladeIVane Vype 2) 

APUIGround Generators 

Aircraft Structural 

HydrauliclPneumatic 

Instrument 

Landing Gear 

Aviation Ordnance Equip 

AvionicslElectronic 

Bearings 

Other 

ENGINES (GAS m m )  
NONE 

AIRCRAFT SERVICE SUPPORT: 

Calibration Type I 
i 

1996 

200,678 

0 

\ 0 

', 0 
\ 

\ 
0 

0 

0 

A 
0 

0 

0 

0 

0 

0 

0 

1997 1998 

277,157 363,727 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
\ 

\ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

\ 
\, 0 

0 
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Service Type 

Product Support 

Customer Service 

Field Teams 

Voyage Repairs 

Software - Tactical 

Software - Support Equip 

Other 

MANUFACIURING: 

AIRCRAIT MODIFICATIONS: 

FLEET TRAINING: 

Total: 

'i 

FY 
1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

200,678 

Capability (L)LHs) 

FY FY FY 
1997 1998 1999 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

277.157 363,727 218,784 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Capability @L.Hs) 
\ Service Type 

FY N 
1996 1997 

i. O T ~ ' R  1,521 1,521 1,52 1 1,52 1 

3. ENGIIW& (GAS TURBINE) 

c.  TANK 0 0 0 0 
I 1 I I 

d. BLADENANES (Type 2)' , 0 1 0 1 0 1 0 

13. SPECIAL INTEREST lTlT]EhaS 

a. Bearings & Refurbishment %\, 0 0 0 0 
'i 

b. Calibration (Type I) \ 0 0 0 0 
I \ I 1 I 

\ 
c. TMDE 0 0 0 0 

\ I 1 I 

14. OTHER 0 0 

15. MANUFACTURING 

16. FLEET SUPPORT I \ 
a. Product Support (Engineering) 50,000 50,000 50,000 50,000 

I I \ 1 I 
b. Voyage Repair 0 1 0 1 0 1 0 

I I \ I I 

c. Customer Service 0 0 0 0 

d. BRAC Transition I \O I 0 

See additional information on next page. 

JNFORMATION ON THIS PAGE CERTIFIED BY NADOC 
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ACTIVITY UIC: N65888 
NORTa ISLAND 

Table 14.1. f: Low Quantity Above Core Workload R 

INFORMATION ON THIS PAGE CERTIF'IED BY N C 

.F" V - 11 0CT 1994 

L; I 
F 

Service Type 

\ 

AIRFRAMES: 

b. VSTOL 

c. FIXED 
\ 

(1) Transport/T~er/Bornber 

(2) Command and 
\ 

(3) Light Combat 

(4) AdminITraining 

d. OTHER (SUB-TOTAL)* 

Capability (DLHs) 

FY 
1996 

C 

FY 
1999 

FY 
1997 

FY 
1998 

0 

0 

0 

0 

0 

29,167 

0 

29,505 

(1) P-3 (All TMS) * 0 0 

28,947 (2) AircrafVAirframe Other* 

2. AIRCRAFI: C O M P O ~ :  

a. DYNAMIC COMPONENTS 

b. AIRCRAFT STRUCTURES 

c . HYDRAULICIPNEUMATIC 

d. INSTRUMENTS 

e. LANDING GEAR 

f. AVIATION ORDNANCE 

g . AVIONICS/ELBCTRONICS 

h. APUs 

i. OTHER 

3. ENGINES (GAS TURBINE2 

a. AIRCRAFT 

b. SHlP 

0 

0 

29,010 

0 

0 

0 

0 

0 

120,940 

29,040 

0 

0 

0 

102,140 

29,167 

0 

0 

0 

112,140 

29,505 

2,829 

3,633 

0 

9,615 

90 

0 

156 

0 

10,031 

\ 

0 

0 

33,261 

65,585 

28,947 

\ 

\ 

1 1,490 

2,463 

5 

5,271 

4,274 

0 

0 

2,454 

8,616 

90 

0 

156 

0 

5,551 

29,513 ' 18,756 

. - 
0 

2,150 

0 

1,825 

609 

84 

12,400 

0 

4,702 

0 

2,536 

90 

83 

3,184 



I ACTIVITY UIC: N65888 
NORTH ISLAND 

Table 14.1 .f: Low Quantity Above Core Workload R 

ENGINES (GAS TURBINE) 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
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Workload and Capabilities, continued 

14. Other Workloads (Above Core), continued 

Table 14.1 .f: Low Quantity Above Core Workbad 

Service Type 

AlRCR4F-r AIRFRAMES: 

ES3A 

S-3B 

S-3A 

WhiIity pL]HsTI 
FY 
1996 

0 

0 

Q 

- 

102,140 

23,675 

86 

0 

0 

0 

0 

0 

0 

90 

0 

156 

0 

266 

0 0 0 

FY 
1997 

0 

0 

0 

65,585 

23,675 

86 

0 

0 

0 

0 

0 

7 

90 

0 

156 

0 

374 

0 

1998 

0 

0 

0 

1999 

11,039 

11,183 

1 1,039 



ACTIVITY UIC: N65888 
NORTH ISLAND 

* P-3, Aircraft/Airfrarne Other equal OTHER (SUB-TOTAL). 
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ACTIVITY UIC: N65888 
NORTH ISLAND 

Capability @lLHs) 
Service Type 

FY 
1996 1997 1998 

AIRatAFr SERVICE SUPPORT: 

Calibration Type I 

Calibration Types I1 & JlI 

Support Equip TMDE 

1 Support Equip Non-Avionics 

Product Support 

Customer Service 

Field Teams 

Voyage Repairs 
I 

Software - Tactical 
I 

Software - Support Equip 

Other 

MANUFACTURING: 

FY 
1999 

---- - 

AIRcRAFr MODIFICATIONS: 

FLZET TRAINING: 

0 

0 

0 

0 

0 

6,156 

0 

0 

/I 0 

25,534 

0 

0 

25,000 

309,646 

0 

0 

0/ 
0 

0 

6,367 

0 

0 

0 

37,l: 

0 

25,000 

224,585 194,880 191,701 

/ ,,' 0 

,/ 0 
/ 

0 

0 

0 

6,367 

0 

0 

0 

0 

0 

0 

0 

0 

6,367 

0 

0 

0 -71 37,100 37,100 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Table 14.1.g: All Other Workload (Above <:ore) R 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
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ACTIVITY UIC: N65888 
NORTH ISLAND 

Table 14.1.g: All Other Workload (Above Core) R 

Service Type 

AIR- AIRFRAMES: 

NONE'',, 

Instrument \, I 0 0 0 0 

Capability (I)LHs) 

Aircraft Structural 

Hydraulic/Pneumatic 

Landing Gear \ I 0 1 0 1 0 

FY 
1996 

o 

- - - -- - - - - - - - - - - 

Aviation Ordnance Equip 0 0 0 
\ I I I I 

0 

0 

Bearings 0 0 0 

FY 
1997 

o 

Other 0 0 

ENGINES (GAS TURBINE) 

Engine Components 0 0 

0 

0 

A I R W  SERVICE SUPPORT: 
I\ 

FY 
1998 

o 

Calibration Type I 0 0 0 
I I \ I I 

N 
1999 

o 

0 

0 

Calibration Types ll&III 1 0 0 0 
I I \ I I 

- - - - - - - 

0 

0 

Support Equip TMDE I 0 1 0 1 0 

Support Equip Non-Avionics I 0 0 0 0 
\ 

INFORMATION ON THIS PAGE CER 
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ACTIVITY UIC: N65888 
NORTH ISLAND 

Table 14.1.g: All Other Workload (Above Core) R 

Capability (DLHs) 
Service Type 

AIR- AIRFRAMES: 

NONE 

Dynamic Components 

BladeNane (Type 2) I 0 1 0  

0 

Engine Components 

APUIGround Generators 0 0 0 0 
r 1 

0  

0 

Aircraft Structural 0 0 0 0  
I I 

0 

0 0 

I I I 

Instrument I / 0 1  0 l o 
- -  

L d i g  Guu 0  0 0 0 

Aviation Ordnance Equip 0 0 0 0 

Avionics/Eltctronic 0 0 0 0 

Bearings 0  0  0 0 

Other 0 0 0 0 

ENGINES (GAS TURBINE) 

0  

NONE 0  0 0  0  

Calibration Type I 0  0 0 0 

Calibration Types II & III 0 0 0  0 

/ 

0  

1NM)RMATION ON .= PAGE CERTIFIED BY NADOC 
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'4CTNITY UIC: N65888 
NORTH ISLAND 

d Capabilities, continued 
WOrkloadht; 
14. All 0 t h b  Workloads (Above Core), continued 

\ 
Table 14.1.g: All Other Workload (Above Core) \ 
\ 

Il T 

Capability (DLHs) 1 
7 .  

Service Type 
FY FY FY FY 
1996 1997 1998 1999 

AIRcRAm AIRFRAMES: 

NONE \ 0 

Dynamic Components 0 0 0 
I I I I I R 

Engine Components 0 0 0 0 

Blade/Vane (Type 2) 0 0 0 0 
I \ I I I 

APU/Ground Generators I oy 0 0 0 
I\ I I 

Aircraft Structural 0 I \  0 1 0 1 0 
I \ I I 

Instrument I 0 1  \ 0 l o l o 
- - 

Landing Gear 0 0 0 0 

Aviation Ordnance Equip 0 0 0 0 

Avionics/Electronic 0 0 0 0 

Bearings 0 0 0 0 

Other 0 0 0 0 

ENGINES (GAS TURBINE) 

NONE 0 0 0 0 

T 

AJRcRAm SERVICE SUPPORT: 

Calibration Type I 0 0 0 0 



.4CTIVITY UIC: N65888 
NORTH ISLAND 

* P-3, AircrafVAirfi-ame Other eyh OTHER (SUB-TOTAL). 

Service Type 

c. TANK 

d. BLADENANES (Type 2) 

13. SPECIAL INTEREST 

a. Bearings & Refurbishment 

b. Calibration (Type I) 

c. TMDE 

14. OTEIER 

15. MANUFACTURING 

16. FLEET SUPPORT 

a. Product Support (Engineering) 

b. Voyage Repair 

c. Customer Service 

d. BRAC Transition 

Total: 

i 
INFORMATION ON THIS PAGE CERTIFIED BY' NADOC 

FR REV - 11 0CT 1994 

Capability (DLHs) 

FY 
1996 

0 

0 

FY 
1997 

0 

0 

0 

0 

0 

0 

0 

FY 
1998 

0 

0 

FY 
1999 

0 

0 

0 

0 

0 ,  

0 

0 

674,036 

0 ' 

0 

, 0 

8'1,062,147 

0 

/ 0 

0 

0 

0 

0 

0 

0 

0 

0 

' 546,494 

0 

0 

0 

920,203 

684,009 

0 

0 

0 

1,051,609 

476,915 

0 

0 

0 -- 
834,078 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Service Type '/ 
Capability (DL&) 11 

Product Suppo 

11 AIRCRAFT MODIF'ICAIIONS: \fi 388,111 373,709 367,600 357.163 11 

Customer Service \ 
Field Teams 

Voyage Repairs 

Software - Tactical 

Sohare - Support Equip 

Other 

Total: 970,203 1,101,609 884,078 

\ I I I 1 

724,036 

1NM)RMATION ON THIS PAGE CER- BY NADOC 
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0 

0 

0 

0 

0 

0 

596,494 

0 

0 

0 

0 

0 

0 

734,009 526,915 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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\ 
\ Service Type 
\ 

I 
-- 

Capability (DLHs) 

', Calibration , Types 0 6L I l l  1 0 1 0 1 

Support Equip Non- 0 0 0 
\ I I I 

Product Support 0 0 0 

Customer Service \ I 0 I 
\ 

Field Teams 0 0 0 0 
I I 

Voyage Repairs 0 0 0 0 
\ I I I 

Software - Tactical 

Software - Support Equip 0 
Y 

0 0 

Other 

MANUFACTURING: 

Total: 1 1,178,&2 1 1,058,455 1 1,101,609 1 884,078 

I \ 1 I I 

0 

AIRCRAlT MODIFICATIONS: 

FLEET TRAINING: 

0 

\ 0 

0 

0 

0 

0 

0 

0 

0 

1,058,455 

0 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Table 14.1.h: Total Above Core Workloacl 
(Sum of Tables 14.1 .a through 14.l.g) 
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ACTIVITY UIC: N65888 
NORTH ISLAND 

Table 14.1. h: Total Above Core Workload 
(Sum of Tables 14.1.a through 14.1.g) 

INFORMATION ON THIS PAGE CERTIFIED BY'MADOC 
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ACTIVITY UIC: N65888 
NORTH ISLAND 

Table 14.1 .h: Total Above Core Workload 
(Sum of Tables 14.1.a through 14.1.g) 

Capability (Dm) 
Service Type 

1996 1997 1998 1999 

EMERG REPAIR 23,675 23,675 23,675 23,675 
I / I I 

AIRCRAFT COMPONENTS: I I / I I 
Dynamic Components 

Engine Components 1.326 1,326 
/ 

BladeNane (Type 2) / 0 0 

APUIGround Generators 0 0 

Aircraft Structural 1 / 4,090 I 

Instrument 23,603 8,029 1 :: Landing Gear 790 270 
/ 

Aviation Ordnance Eqtup / I 714 1 714 1 631 1 63 1 
/ I I I 

Bearings / 1 0 1 0 1 0 1 0 

Other / I 4.434 1 2.094 1 1,787 1 1,895 
-- - 

ENGINES (GAS 

NONE 0 0 
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Workloads a Capabilities, continued \ ACTIVITY UIC: N65888 
NORTH ISLAND 

14. Other Core), continued 

Table 14.1. h: Total Above Core Workload 

(Sum of Tables 14.l.a through 14.1.g) 

\ I Capability @L.Hs) 
Service Type 

FY FY FY FY 

\ 
1996 1997 1998 1999 

AIRCRAFT AIRFRAMES: 

EMERG REPAIR I 23,675 1 \ 23,675 1 
AIRCRAFT COMPONENTS: 

Dynamic Components 63,575 8,394 
- 

Engine Components 1,615 1,326 1,326 
r 

BladeNane (Type 2) 0 I 0 0 
I Y I 

APUIGround Generators 0 0 

Aircraft Structural 4,090 352 

Instrument 23,603 8,029 407 414 
I I I \ I 

Aviation Ordnance Equip 714 714 63 1 
0 1 I \ I 

Landing Gear 

Bearings ! 0 1 0 1 0 1' 0 

Other 4,434 ( 2,094 1 1,787 ( 1,895 

790 

ENGINES (GAS TURBINE) I 

270 1 \270 1 270 



ACTMTY UIC: N65888 
NORTH ISLAND 

* P-3, AircrafVAirframe Other equal OTHER (SUB-TOTAL). 
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ACTIVITY UIC: N65888 
NORTH ISLAND 

* P-3, Aircraft/A.imame Other ~ ~ ~ T H E R  (SUBTOTAL). 
i 

Service Type 

b. SHIP 

c. TANK 

d. BLADENANES (Type 2) 

13. SPECIAL lTEhlS 

INFORMATION ON THIS PAGE CERTIF'IED BY NADOC 

H R  REV - 11 0CT 1994 

Capability (DLHs) 

0 

0 

25,000 

60,13 1 

2,000 

N 
1999 

3,862 

0 

0 

0 

0 

25,000 

58,563 

2,c"Jo 

I I 

N 
1998 

3,476 

O r  

0 

N 
1996 

3,780 

0 

0 

N 
1997 

3,151 

0 

0 

734,009 

0 

28,334 

0 

1,746,197 
I 

526,915 

0 

27,454 

0 

1,380,543 



ACTIVITY UIC: N65888 
NORTH ISLAND 

INFORMATION ON THIS PAGE CERTIF'IED BY ADOC 
56 R &V - 16 SEPT IS4 

Service Type 

Type 1 

Types II & IU 

Product Support 

Customer Service 

Field Teams 

Voyage Repairs 

Software - Tactical 

Software - Support Equip 

Other \, 
MANUFAClUTUNG: 

AIRCRAFT MODIFICATIONS: 

FLEET TRAINING: 

\ 

N 
1999 

0 

25,000 

0 

0 

526,915 

6,367 

0 

0 

0 

0 

88,100 

ZOO0 

357,163 

@L.Hs) 

N 
1998 

0 

25,000 

0 

0 

734,009 

6,367 

0 

0 

0 

0 

88,100 

2,000 

367,600 

N 
1996 

0 

25,000 

0 

0 

724,036 

6,156 

0 

0 

0 

0 

3 18,597 

2,000 

388,111 

Capability 

N 
1997 

0 

25,000 

0 

0 

596,494 

6,367 

0 

0 

0 

0 

88,100 

2,ooO 

373,709 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Service Type 
N N 
1996 1997 

(1 Calibration 

Calibration Types 11 & III 

Support Equip TMDE 

- - 

Customer Service 6,156 6,367 6,367 6.367 11 
I A 

Support Equip Non-Avionics 

Product Support 

I Field Teams 0 0 

z,OOo 

0 

Voyage Repairs I 0 0 0 
I I I 

0 

724,036 

Software - Support Equip 
/ 0 0 0 

I I I I I 

z,opd 
,/' 0 

11 AJRCRAFl' MODIFICATIONS: 388,111 373,709 367,600 357,163 11 
/ I I I I 

0 

596,494 

FLEET TRAINING: / 1 25,Ooo I 25.000 I z,OOO 1 

25,000 

0 

734,009 526,915 

/ INFORMATION ON THE3 PAGE CERTIFIED BY NADOC 
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ACTIVITY UIC: N65888 
NORTH ISLAND 

\ 

Capability @L.Hs) 

FY 
1996 

NONE 

AIRCRAm SERVICE & RT: 

Voyage Repairs 

Calibration 

Calibration 

Support Equip TMDE \ 

Support Equip Non-Avionics 

Product Support 

Customer Service 

Field Teams 

FY 
1997 

0 

1998 1999 

0 

0 

25,m 

0 

0 

0 

6,156 

0 

Software - Tactical 

Software - Support Equip 

Other 

MANUFACTURING: 

AIRCRAFT MODIFICATIONS: 

FLEET TR4INING: 

Total: 

0 

25,m 

0 

0 

0 

6,367 

0 

y. 
0 

0 

3 18,597 

2,000 

1,178,892 

25,000 

2,017,260 

0 

25,000 

0 

0 

0 

6,367 

0 

0 

0 

88,100 

2,000 

1,101,609 

25,000 

1,746,197 

\ 0 

0 

88,100 

1,646.178\A 

0 

25,ooO 

0 

0 

0 

6,367 

0 

0 

0 

88,100 

2,000 

884,078 

25,000 

1,380,544 



ACTIVITY UIC: N65888 - 

NORTH ISLAND 

15. Unique andfor Peculiar Workloads (Refer to Question 8.1) 

15.1 What amount of the workload reported in question 8.1 is Core? Provide your answer 
in Table 15.1 by commodity groups for the Fiscal Years requested. 

Table 15.1 : Unique and/or Peculiar Total Core Workload R 

1NM)RMATION ON THIS PAGE CERTIF'IED BY NADOC 
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ACTIVITY UIC: N65888 
NORTH ISLAND 

15. Unique andlor P liar Workloads (Refer to Question 8.1) geu 
15.1 What amount of th workload reported in question 8.1 is Core? Provide your answer 
in Table 15.1 by commodity roups for the Fiscal Years requested. i 

Table 15.1 : 'que and/or Peculiar Total Core Workload 4 R 

- .  
Service Type 

FY FY FY 
1997 1998 1999 

\ 

Fixed Wing 1 
TransporUTankerlBom ber I 0 0 0 

I \ I I II 

I ' R M A T I O N  ON THIS PAGE CERTIF'lED B'Y NADEP 
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ACTIVITY UIC: N65888 
NORTH =AND 

15. Unique andlor Peculiar Workloads (Refer to Question 8.1) 

15.1 What amount of the workload reported in question 8.1 is Core? Provide your answer 
in Table 15.1 by commodity groups for the Fiscal Years requested. 

Table 15.1 : Unique andlor Peculiar Total Core Workload R 

Service Type 
I Capability (DILHE) II 

Other 

ENGINE (GAS TuRBnW 

0 0 0 0 

Aircrail 

BladedVanes (Type 2) 

/ 
/ 

I' 1NM)RMATION ON TEIIS PAGE CERTIFIED BY' NADEP 
57 REV - 19 JUL 1994 

I 

I' 
.- 

0 

0 

0 

0 

Ship 

AIR- CE SUPPORT 

56,700 56,700 56,700 56,700 

* . 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Workload a d Capabilities, continued \ 
15. Unique a d/or Peculiar Workloads (Refer to Question 8.1) \ 
15.1 What reported in question 8.1 is Core? Provide your answer 

the Fiscal Years requested. 

Peculiar Total Core Workload 
\ 

Service Type 
5 

Capability 

6 7 1  
FY FY 
1996 1997 

Avionics Electronics: 9,880 9,880 9,880 9,880 

Engines (Gase Turbine) Ship 11,856 11,856 11,856 

Total: 2 1,736 21.736 2 1,736 

NOTE: The workload shown in DLHs potential based on a one-shift, 
five-day, 40-hour week. It is capability shown. It does not 
represent the overall total for 
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* P-3, AircraftIAirframe Other equal OTHER (SUB-TOTAL). 
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\ 
\ 

Service Type 

Other 

ENGINE (GAS TURBINE) 

Aircraft 

Ship 

Tank 

BladesNanes (Type 2) 

AIRCkUV SERVICE SUPPORT 

Capability ( D m )  

FY 
1996 

0 

Cali bration -1  a,m 40,ooO ~,ooO 

TMDE 0 0 0 

OTHER 127,388 132,671 138,695 

Total: 319,829 320,786 329,390 

40,000 

0 

142,399 

325,399 

FY 
1999 

0 

FY 
1997 

0 

0 

56,700 

0 

0 

FY 
1998 

0 

I 

0 

56,700 

0 

0 

0 

56,700 

0 

0 

0 

56,700 

0 

0 
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15. Unique andlor Peculiar Workloads (Refer to Question 8. I), continued 

15.2 What amount of the workload reported in question 8.1 is non-core? Provide your 
answer in table 15.2 by commodity group for the Fiscal Years requested. 

Table 15.2: Non-Core Unique andlor Peculiar Workload R 

1NM)RMATION ON THIS PAGE CERTIFIED BY NADOC 

P' REV - 7 OCT 1994 

Service Type 

1. AIRCRA.Fr AIRFRAMES: 

a. ROTARY 

b. VSTOL 

c. FIXED WING 

(1) TranspoflankerIBomber 

(2) Command and Control 

(3) Light Combat 

(4) AdminiTraining 

d. OTHER (SUB-TOTAL) 

(1) P-3 (All TMS) 

(2) AircraWAirframe Other 

2. AIRCRAFT COMPONENTS: 

a. DYNAMIC COMPONENTS 

b. AIRCRAFT STRUCTURES 

c. HYDRAULIC/PNEUMATIC 

d. INSTRUMENTS 

e. LANDING GEAR 

f. AVIATION ORDNANCE 

g. AVIONICS/ELECTRONICS 

h. APUs 

Capability @:Ilk) 

FY 
1996 

FY 
1997 

0 

0 

FY 
1998 

FY 
1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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amount of the workload reported in question 8.1 is non-Core? Provide your 
15.2 by commodity group for the Fiscal Years requested. 

Table 15.2: Non-Core Unique andlor Peculiar Workload R 
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15.2 What amount of the workload reported in question 8.1 i:s non-Core? Provide your 
answer in table 15.2 by commodity group for the Fiscal Years requested. 

Table 15.2: Non-Core Unique andlor Peculiar 'Workload R 

REV - 28 JUL 1994 

Service Type 

AIRCRAFTAIRFRAMES: 

Rotary 

VSTOL 

Fied Wing 

Other 

AIRCRAFT COMPONENTS 

Dynamic Components 

Aircraft Structural 

Hydraulic/Pneumatic 

Instruments 

Landiig Gear 

Aviation Ordnance 

AviationlElectronics 

APus 

Other 

ENGINES (GAS TURBINE) 

Aircraft 
/ 

BladedVana qype 2) / 
SHIP 

AIRCRAFT SERVICE RT 

Calibration Type I 

INFORMA'LION ON THIS PAGE CERTIFIED BY NAM)C 
5 8 

Capability (DLHs) 

FY 1596 I N 1997 FY 1598 FY 1999 

0 

0 

0 

0 

0 

0 

P 
1 

0 

,/ 0 

0 

0 

0 

0 0 

0 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 0 0 - 

0 

0 

0 

0 

' 0 

0 
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Service Type 

Tank 

\ 

* P-3, Emergency Repair & M s equal Other Sub-Total. a, 

AIRCRAFT CE SUPPORT 

Calibration Type I 

TMDE 

Other \ 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
A 5 8  R REV - 15 SEPl" 1994 

Capability OW) 

0 

0 

6o.m 

FY 
1996 

0 

0 

FY 
1997 

0 

0 

FY 
1998 

0 

0 

0 

0 

68,000 

FY 
1999 

0 

0 

0 

0 

68,000 

0 

0 

68,000 
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~ o r k l h d  and Capabilities, continued 
\ 

IS. ~ n i k u e  andlor Peculiar Workloads (Refer to Question 8.1), continued 
'\ 

15.2 What ount of the workload reported in question 8.1 is non-Core? Provide your 
answer in table .2 by commodity group for the Fiscal Years requested. Tf 

15.2: Non-Core Unique andlor Peculiar UrorkIoad 

<\ 

\ Service Type \ 

I( Calibration Type I I \ 

N 1996 I FY 1997 
-- 
i 

AIRCRAFT AIRFRAMES: 
\ 

AIRCRAFT COMPONENTS: \ 

ENGINES (GAS TURBINE) 

AIRcRAm SERVICE SWPORT: 

11 Calibration Types I1 & EI 1 

- 

NOT AVAIL'ABLE 
Support Equip TMDE 

Support Equip Non-Avionics 

Product Support 

Customer Service 

Field Teams 

\ 
L 
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Workload and Capabilities, continued 

16. Scope of Work Performed 

16.1 Indicate the se~ices/functions performed at this activity that are associated with depot 
maintenance, but not generally classified or considered as integral to the depot maintenance 
functions. 

ServicelFunction Description 

Training (fleet, FMS) Training provided by the Depot requiring certified instructors or 
special facilities not available through NAMTRA. 

I and 0 level Logistics Full range of logistic support services and products. 
support for fleet and Specific requirements are based on cus1:omer requirements. 
FMS customers. 

Lab Services Full range of lab services from Eailurelfatigue analysis to 
microspectrometry . 

Tactical Software Full range of tactical software and TPSl development. 
Development 
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16.2 Describe how these services/functions are related to accomplishment of the depot 
maintenance mission, and the benefits of these relationships. 

Service/Function Describe Relationship and Benefit to Maintenance Mission 

Training This service though not an integral part of Depol: maintenance provides part 
of the full service concept to the fleet or FMS customer. The benefit is 
derived through the fleet customer learning proper maintenance techniques 
and procedures. This leads to a higher level of material readiness and 
decreased maintenance expenditures. 

I and 0 Level This service provides a conduit through which the depot level can be 
Logistics integrated into the fleet team. Through the intimate knowledge gained of 

the supported system in this process, refinements can be developed to 
better support deployed weapons systems. 

Lab Services These services provide the ability to perform finite independent analysis. 
This is a valuable tool when evaluating failure or material conditions that 
could possible lead to failure. The fact that these services are not parochial 
in nature, enhance the analysis posture for all activities in the geographical 
region. 

Technical 
Software 
Development 

Through this program the reliability and maintainability of fielded weapons 
systems can be increased. 
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Workload and Capabilities, continued 

17. Interface with Customers 

17.1 Indicate any special functions that the depot maintenance function performs that require 
close interface with customers, such as on-site workloads (e.g. technical assistance, crashlbattle 
damage repairs, modificationlupgrade installations). 

Service/Function Describe Required Interface/Relationshi~/Bene:Q 

Field Service Teams These teams perform repair and modification ;at the fleet customer site. 
These functions occur when: 

* aircraft damage prohibits movement. 
* aircraft damage is beyond squadron capability but doesn't warrant 

removal from squadron custody. 
* depot level modifications can be done on-site minimizing operational 

down-time. 
* an Aircraft Service Period Adjustment (ASPA) inspection team can 

certify an aircraft to remain in service, postponing depot level repair. 

Voyage Repair These teams perform repair on aircraft carriers and other surface ships 
Teams (VRT) both dockside and at sea. Services include repair and modification of: 

* Flight deck catapults and arresting gear. 
* Minor landing systems. 
* Jet blast deflectors 
* RAST (recovery, assist, secure and traverse) systems. 

Engineering 
support 

On-site 
Calibration 

On-site engineering support to fleet customers may include 
* Repair designs for damaged aircraft in field service repair both at air 

station and at sea. 
* Rapid response to safety of flight determinations, in-theater (Desert 

Storm). 
* Customer liaison for I and 0 level modifications 
* Assisting field teams during ASPA inspections. 

These teams calibrate support equipment ashore and afloat. The teams 
support: 

* Automatic Test Equipment (ATE) 
* Avionics Test Equipment 
* Ground Support Equipment (yellow gear) 

Much of the ATE is permanently mounted md must be calibrated in 
place. The critical need for limited Avion~ics and Ground Support 
Equipment assets disallows lengthy out-of-service time. On-site services 
minimize down-time and eliminates transportation delays. 
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Workload and Capabilities, continued 

17. Interface with Customers, continued 

ServiceIFunction Describe Required InterfacelRelationshi~1Ben~:fit 

Depot Maintenance These reviews may occur at the customer site to resolve quality, 
Interservice specification, packaging, or any other custome:r concern. 
Program Reviews 

Foreign Military This on-site support may include: 
On-site Services * Depot logistics site surveys to determine host country facility and 

equipment needs. 
* Aircraft and component inspection and evaluation services. 
* ATE installations. 
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Table 14.1.8: All Other Workload (Above Core) R 
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MEASURES OF MERIT 

Costs ' 
18. Real Property Maintenance (RPM) 

18.1 What is your activity's backlog of real property maintenance for facilities performing 
depot maintenance as of 30 September 1993 (express in $K)? 

18.2 What were your activity's annual RPM expenses (in $K) for Fiscal Years 1990-1993? 
Provide your answers in Table 18.2. 

Table 18.2: Real Property Maintenance Expenses 

19. Annual Operating Costs (Excludes Materials used in Depot Maintenance Workloads) 

19.1 What were the total depot maintenance actual annual operating costs for your activity 
(AOC/$K), excluding materials, used in depot maintenance work1o;ads for Fiscal Years 1990- 
1993? What was the cost per direct labor hour ($DLH) for actual executed hours reported in 
the DBOF? Provide your answers in Table 19.1.a. 

RPM Expenses ($K) 

Table 19.1: Annual Operating Costs R 

N 1991 

6,381 

N 1990 

4,690 

'There are inherent differences in organizational structure and accounting systems across the Services. 
Consequently, cost accumulations vary considerably. This severely limits the conlparability of the cost per direct 
labor hour ($/DLH) rates across Service lines. 

FY 1992 

6,023 

1 6 3  R 20 June 1994 

N 1993 

3,789 

FY 1992 

23 1,557 229,973 

59.06 60.38 

FY 1991 

225,879 

50.38 

EXPENSE 

AOC ($ K) 

$ 1  DLH 

FY 1990 

205,162 

46.00 
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18. Real operty Maintenance (RPM) 

18.1 What is y ur activity's backlog of real property maintenance for facilities performing 
depot maintenance \ of 30 September 1993 (express in $K)? 

18.2 What were your annual RPM expenses (in $K) for Fiscal Years 1990-1993? 
Provide your answers in 

la.\ 
Real Property Maintenance Expenses 

19. Annual Operating Costs (Excludes M erials used in Depot Maintenance Workloads) '4 
RPM Expenses ($K) 

19.1 What were the total depot maintenance operating costs for your activity 
(AOC/$K), excluding materials, used in depot for Fiscal Years 1990- 
1993? What was the cost per direct labor hours reported in 
the DBOF? Provide your answers in Table 19.1 .a. 

Table 19.1: Annual Operat g Costs; \ 

\ 

FY 1991 

6,381 

'There are inherent differences in organizational structure and accounting systems 
Consequently, cost accumulations vary considerably. This severely limits the comparability 
labor hour (SIDLH) rates across Service lines. 

FY 1992 

6,023 

\ 

FY 1993 

3,789 

EXPENSE 

AOC ($ K) 

$ / DLH 

FY 1990 

337,115 

75.58 

FY 1991 

370,622 

82.66 

1992 

hp,613 

FY 1993 

349,348 

91.72 
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19. Annual Operating Costs (Excludes Materials used in Depot Maintenance Workloads) 

19.1 What were the total depot maintenance actual annual operating costs for your activity 
(AOC/$K), excluding materials, used in depot maintenance worldcxds for Fiscal Years 1990- 
1993? What was the cost per direct labor hour ($DLH) for actual executed hours reported in 
the DBOF? Provide your answers in Table 19.1 .a. 

Table 19.1: Annual Operating Costs R 

INFORMATION ON THIS PAGE CERTIFIED BY :NAM)C 
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* P-3, Aircraft/Airframe Other equal OTHER (SUB-TOTAL). 
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Table 14.1. h: Total Above Core Worklond 
(Sum of Tables 14.1.a thnwrph 14.1.C) 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
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Costs, continued 

20. Environmental Compliance 

20.1 What were your total depot maintenance actual and programmed environmental 
compliance costs (expressed in $K) for Fiscal Years 1990-1997? Provide your answers in Table 
20.1. 

Table 20.1: Environmental Compliance C:osts 

20.2 If spending is accomplished as programmed above, what will be the remaining costs 
(backlog at the end of Fiscal Year 1997 expressed in $K) to bring existing facilitieslequipment 
into environmental compliance? 

Spending as programmed above is directed at maintaining recurring environmental compliance 
program costs and includes all known facilitieslequipment costs to assure full environmental 
compliance with anticipated future environmental regulation. It is anticipated that if spending 
is accomplished as programmed above all existing facilities and equipment (the vast majority of 
which is in compliance with existing requirements) will be in compliance and no backlog will 
exist attendant to existing facilitieslequipment. 

21. Local Wage Rate 

FY 
1996 

0 

7,707 

21.1 What were your Department of Labor local wage rates for a WG-11, step 3 for Fiscal 
Years 1991 through 1994? 

Table 2 1.1 : Wage Rate 

FY 
1997 

0 

6,712 

FY 
1993 

7,281 

8,091 

FY 
1992 

6,511 

7,235 

COST($K) 

Actual 

Programmed 

FY 
1994 

0 

7,016 

FY 
1990 

5,157 

5,730 

FY 
1995 

0 

7,565 

FY 
1991 

6,465 

7,184 

FYI993 FYI994 Wage Rate 

WG- 1 1 I Step3 

FY 1991 

13.10 

FY 1992 

13.64 
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22. Programmed Capital Investments 

22.1 How much is programmed for new mission equipment for Fiscal Years 1996 through 
1999? Provide your answer (in $K) in Table 22.1. 

22.2 How much is programmed for replacement equipment for Fiscal Years 1996 through 
1999? Provide your answer (in $K) in Table 22.1. 

Table 22.1 : Programmed Capital Investments 

INFORMATION ON TEIS PAGE CERTIF'IED BY NADEP 
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Costs, c b x y l d  

22. p r o g T  Capital Investments 

22.1 How for new mission equipment for Fiscal Years 1996 through 
in Table 22.1. 

22.2 How much is p rammed for replacement equipment for Fiscal Years 1996 through 
1999? Provide your ans r (in $K) in Table 22.1. t 

Table h(l: Programmed Capital Investments 
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In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
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required to provide a signed certification that states "I certify that the information contained herein is 
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The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 
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possession of, and is relying upon, a certification executed by a competent subordinate. 
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Command. Copies must be retained by each level in the Chain of Command for audit purposes. 
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DATA CALL MTORK SHEET FOR RlILITARY VALUE 

NAVAL AVIATION DEPOTS 

Questions for the Activities 

Category . . . . . . . 
Type . . . . . . . 

Claimant . . . . . . , 

Industrial Activities 
Naval Aviation Depots (NADEPs) 

Notes: 
In the context of this Data Call: 

1. "Production" equates to the number of items processed per Fiscal Year (FY), unless 
o ther~ise  specified. 

2. Base your responses for FY 1994 and previous years on executed workload, and for FY 
1995 and subsequent years on workload as progrzmmed. Unless otherwise specified, use 
workload mixes as programmed. In estimating projected workload capabilities, use the 
NADEP configuration as of completion of implementation of the BRAC-88/91/93 
actions. 

3. Use single shift operations (1-8-5) as the basis for your calculations. Report in specified 
units of throughput and thousands of Direct Labor Man Hours (K DLMHs). 

If any responses are classified, so annotate the applicable question and include those responses 
in a separate classified annex. 

This document has been prepared in Wordperfect 5.115.2. 
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ACTIVITY: N65888 
NORTH ISLAND 

DATA CALL WORK SHEET mR MILITARY 'VALUE 
NAVAL AVIATION DEPOTS 

Primary UIC: N65886. NADEP North Island 
(Use this Activity identification at the top of each page.) 

Mission Area 

1. Airframes 

1.1 Identify the airframes currently worked at this NADEP, by type / model / series. 

INFORMATION ON THIS PAGE CERTIFIED BY NAM)C 
4 
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NORTH ISLAND 

1.2 Identify any specialized, unique or peculiar characteristics about the facilities, equipment, 
or skills at this NADEP for work on airframes. Specify those that are one of a kind within the 
Department of the Navy and/or the Department of Defense. 

Our airframe repair expertise is borne from decades of experience a.t exceeding the perceived 
limits of depot maintenance. 

This experience has translated into significant savings to DoD. Aircraft Service Life Extension 
Programs (F-4B/N, F-4J/S, RF-4B, C-2) and continued success at repair of previously 
unrepairable aircraft has contributed to our "Service to the Fleet" reputation. As the DoD has 
changed through force structure and budget downsizing, we are focu,red on continuous process 
improvement and efficient depot maintenance. What sets us apart is our ability to routinely do 
the "undoable. " Recent examples include: 

F/A- 18 Center Barrel 

The FIA-18A, B, C, D aircraft is assembled around the "center b a d "  section. The forward 
and aft fuselage connect with and the wings attached to the center barrel. Replacement was 
thought to be technically and economically unreasonable. When some very low flight hour 
aircraft incurred unrepairable center barrel damage due to hard carrier landings, a second look 
was necessary. We proposed a repair process to replace the center barrel. This included four 
million dollars to design and build the tooling and twc million dollars to do the actual repair 
with a total turnaround Time (TAT) of eighteen montns. The private sector also made a 
proposal which called for sixteen million dollars to design and build the tooling alone. Their 
tooling TAT proposal was three years. We completed the tooling design, development, 
prototype repair, and flight testing for this "one of a kind" capability on schedule. Since then 
we have used this capability to complete a "tail swap" and are negotiatjing with an FMS customer 
for a center barrel replacement. 

FIA- 18 Tail Re~air  and Modification 

The FIA-18 aircraft experienced design induced cracks in the structures (formers) that support 
both vertical tails. This design deficiency was determined to be covered under the aircraft 
warranty. Initially, the required repairs were performed by the prime contractor. We presented 
a proposal to develop Navy "organic" capability to perform the repair and complete the task for 
approximately fifty percent fewer man-hours per aircraft. Successful negotiations with the Naval 
Aviation Depot Operations Center (NADOC), Naval Air Systems Command, and the prime 
contractor resulted in a Memorandum of Agreement for North Island to accomplish this task. 
Positive management techniques, skilled artisans, and our commitment to Total Quality enabled 
us to complete this task on schedule, with a savings over-and-above our bid of approximately 
one hundred man-hours per aircraft. 

INFORMATION ON THF PAGE CERTIFIE;D BY NADEP 
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NORTH ISLAND 

The uniqueness of job skills associated with airframes are not necessarily attributable to 
joblseriesl title. 

The uniqueness is inclusive in the personalities of the people that occupy these positions. The 
ability to accomplish the types of tasks such as the Center Barrel replacement and the Tail Swap 
are dependent on the personal attributes of these artisans. 

We are the Depot Repair Point for: 

E-2 DoD unique 
C-2 DoD unique 
S-3 DoD unique in FY95 (upon implementing BRAC 93) 
FIA-18 DoD unique for ASPA, Center Barrel 

We maintain airframe and airframe related skills that are not currently duplicatable in DoD or 
DON. 

The sophistication of the F/A-18A, B, C, D aircraft technology has required the development 
of highly technical artisan skills at NADEP North Island. Artisan skills have been developed 
for technical areas related to new aircraft structures, materials, electronics and embedded 
computers. Technical expertise includes composites, automatic test equipment, embedded 
software and bearings. 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
6 



ACTIVITY: N65888 
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2. Air Launched Missiles 

2.1 Identify the types of MissiIe / Guidance System production, currently worked at this 
NADEP. 

NOT APPLICABLE 

2.2 Identify any special, unique or peculiar characteristics about the facilities, equipment, or 
skills at this NADEP for work on air-launched weapons. Specify those that are one of a kind 
within the Department of the Navy andlor the Department of Defense. 

NOT APPLICABLE 

INFOIL1.IATION ON THIS PAGE CERTIFIED BY NADOC 
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NORTH ISLAND 

Mission Area 

3. Components 

3.1 Identify the types of component prodliction currently worked at this NADEP. 

11 Dynamic Components I Engine Components I A,PU/Ground Generators 
I I (1 Aircraft Structural I HydraulicIPneumatic 1 Irtstruments 11 

I Bearings I Other Components 
( 

Ih'FOR\IATION ON THIS PAGE CERTIFIED BY NADOC 
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NORTH ISLAND 

3.2 Identify any specialized, unique or peculiar characteristics about the facilities, equipment, 
or skills at this NADEP for work on components. Specify those that are one of a kind within 
the Department of the Navy and/or the Department of Defense. 

NADEP North Island is home to a very diverse matrix of facilities, skills, and equipment 
specifically dedicated to the repair and refurbishment of aircraft components. Components are 
processed using these resources both for supply and concurrent support to the aircraft production 
lines. Examples of these diverse resources are: 

E-2 Rotodome Range and Process - (TRAC-A Rotodome) 

This NADEP is the only activity that can perform the complete work: content under the same 
roof. Other activities can do individual phases but we can perform all phases of work processes 
which included: 

Phase 1 Metal and corrosion control 
Phase 2 Electrical tuning (range) 
Phase 3 Assembly and final sell (range) 

Rotorblade S ~ i n  Tower 

NADEP North Island's spin tower performs the dynamic spin balance for H-3/H-53/H-46/SH-60 
helicopters. Equipment in the tower optically measures track excursion and measures torque to 
drive blades at nine degree pitch. This process ensures that each blade performs to close 
tolerances and ultimately reduces aircraft vibration. 

12' x 48' Autoclave 

This autoclave uses heat and pressure or vacuum to bond aircraft surfaces. The unit is computer 
controlled and has capacity for 60 programs, it can cure ten large iterns simultaneously. 

This non-destructive test process allows detection of dis-bonding and voids on large aircraft 
surfaces. It uses ultra-sonic sound with water jets as a test vehicle. 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
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12 Ton Vamr Cycle 

We have an "In Level capability to repair the E-2C 12 ton vapor cycle. There is only one other 
location on the east coast with this repair capability. We have the only west coast test facility 
and environmental controls to perform this work. 

Bearing Refurbishment and Honing Program R 

Our bearing facility is unique within DON and performs certain processes not duplicated in DoD. 
NADEP North Island maintains Level I1 bearing refurbishment capability. Bearing 
refurbishment is classified in a four Ievel process. Levels III (grinding) and N 
(remanufacturing) are done exclusively by the original manufacturer. Level I (clean, inspect, 
test, preserve, pack) can be accomplished by all DoD aviation depots. Level I1 (Level I plus 
plating, honing, mix and match balls/rollers/cylinders) capability is restricted to one depot per 
service. In order to reduce/elirninate redundancy, Level II capability, at the line item level, 
typically resides at only one DoD depot. NADEP North Island has this DoD unique capability 
for over 150 individual bearings. Our bearing shop performs the following bearing processes 
for repairable and consumable item: 

Level I Processing Clean/inspect/test/presewe and pack 

Level 11 Refurbishment Includes Level I plus plating/honing/mix and match 
balls, roller, cylinders 

Level III Grinding Levels I and 11 plus the grinding of races 

Level N Remanufacturing Original manufacturer only 

We have capability for the following engine bearings: 

TF30 TF34 T56 J52 T58 T64 J79 FllO 

LM2500 Fuel Flow Bench 

We have a high and low pressure flow bench capable of testing LM2500 fuel controls and fuel 
pumps through all operating parameters. 

Classified ECP Certificatioq 

We have the capability to perform ECP-87 for aircraft repair, ancillary equipment, component 
repair and new production installs. North Island is the only certified depot for both wet and dry 
processes for Lot 12 and above FIA-18 aircraft. 

LM2500 Engine Test Cell 

We maintain dual engine test cells capable of testing the LM2500 Marine Gas Turbine Engine 
through all operating parameters up to 9,100 RPM or 1,471 degrees fahrenheit. 

INFORMATION ON THIS PAGE CERTIHED BY NADEP 
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ACTIVITY: N65888 
NORTH ISLAND 

12 'Ton Vapor Cvcle 

We have an "I" Level capability to repair the E-2C 12 ton vapor cycle:. There is only one other 
location on the east coast with this repair capability. We have the only west coast test facility 
and environmental controls to perform this work. 

Bearing ~efurbishknt  and Honing Proyram 

Our bearing facility is ulpique within DON and performs certain processes not duplicated in DoD. 
Our bearing shop perfor* the following bearing processes for repairable and consumable item: 

Level I Processing Clean/inspect/test/preseme and pack 

Level I1 Refurbishment Includes Level I plus plating/honing/mix and match 
'.. 
'1 

balls, roller, cylinders 

Level III Grinding "\ Levels I and I1 plus the grinding of races 

Level IV Remanufacturing ' Original manufacturer only \ 
We have capability for the following engine vs: 

TF30 TF34 T56 J52 T58 T64 J79 FllO \ 
LM2500 Fuel Flow Bench \ 
We have a high and low pressure flow bench capable of LM2.500 fuel controls and fuel 
pumps through all operating parameters. 

Classified ECP Certification \ 
We have the capability to perform ECP-87 for aircraft repair, anc ary equipment, component 
repair and new production installs. North Island is the only ce"fiLYt for both wet and dry 
processes for Lot 12 and above FIA-18 aircraft. 

LM2500 Engine Test Cell \ 
We maintain dual engine test cells capable of testing the LM2500 Marine 
through all operating parameters up to 9,100 RPM or 1,471 degrees 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP \ 
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SKILLS R 

Our Level II Bearing Refurbishment Program requires special skills not found at any other 
Depot, Bearing Shop Artisans are WG-4850 series Bearing Reconditioners. NADEP North 
Island has nearly half of the bearing reconditioners in the Navy (post BRAC-93). This unique 
skill has been trained with a focus on Level II skills enhancement. Initial qualifications (WG- 
4850), focused training (Level 11) and the hands-on experience of working with bearings 
processed at North Island exclusively, provide DoN and DoD with u:nique skills found no where 
else. All other skills fall within the standard job/series/title. 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
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Our A n g  Refurbishment Program requires special skills not found at any other Depot. This 
shop areaxis manned by WG-4850 series Bearing Reconditioners. All other skills fall within the 
standard job(series/title. 
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NORTH ISLAND 

4. Engines 

4.1  Identify the types of engine production, by engine type, currently worked at this NADEP. 

NADEP North Island accomplishes major repair, minor repair and modification of the 
LM2500 Marine Gas Turbine Engine (Naval ship propulsion system). 

INFORMATION ON THIS PAGE CERTIFIED B'Y NADOC 
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NORTH ISLAND 

4.2 Identify any specialized, unique or peculiar characteristics about the facilities, equipment, 
or skills at this NADEP for work on engines. Specify those that are: one of a kind within the 
Department of the Navy and/or the Department of Defense. 

NADEP North Island has state-of-the-art test capability for turbo jet and turboshaft engines. 
Turbo jet engine test capability has modern overhead thrust system capable of engines up to 
50,000 pound thrust class. Turboshaft test capability of up to 8,000 shaft horse power class. 
These test systems are quickly and economically adaptable to practically any engine in the Navy 
inventory. 

NADEP North Island possesses a state-of-the-art high speed engine blade tip grinding capability 
which allows us to measure and grind rotor blade tips at high speed and with a great degree of 
accuracy by simulating actual engine operating speeds. This equiprnent is easily adaptable to 
almost any engine rotor configuration the Navy has. 

NADEP North Island's bearing refurbishment facility is the only facility of its kind in the Navy. 
Our bearing refurbishment capability enables the Depot to recover critical main engine bearings 
that are otherwise unusable. This capability assists ,the Depot in-house, the fleet and supply 
activities in retaining assets and avoiding material expenditures. 

Additionally, NADEP North Island is the only Navy depot which has a license for CODEP 
coating process. This capability allows us to re-apply the original manufacturer's protective 
coating to engine turbine section blades and vanes. 

SKILLS 

Being the only Navy Depot licensed to perform engine turbine blade CODEP processing, the 
job/series/title of these artisans certified to perform this process is not unique; however, the 
certification of the individuals is. 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
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Mission Area 

5. Aircraft Support Services 

5.1 Identify the types of Aircraft Service Support, by Service Type, currently performed at 
this NADEP. Specify the level of effort at which this NADEP accomplishes the various 
services. 

Table 5.1 : Aircraft Support Service 

INFORMATION ON THIS PAGE CERTIF'IED BY NADOC 
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FY 1997 

40,000 

98,661 

8 1,952 

967,796 

6,367 

98,000 

0 

0 

621,540 

1,914,316 

FY 1993 

41,249 

29,508 

18,668 

772,768 

3,496 

28,547 

0 

0 

373,386 

1,267,622 

TYPE 

Calib Type I 

Calib Type II & ID 

Support Equip 
Non-Avionics 

'-oduct Support 

lstomer Service 

Voyage Repair 

Software Tactical 

Software Supt 
Equip 

Other 

Total 

FY 1991 

90,119 

63,355 

55,232 

755,475 

4,992 

45,136 

0 

0 

421,451 

1,435,760 

FY 1990 

90,087 

78,619 

93,321 

718,438 

2,864 

69.792 

0 

0 

449,321 

1,502,442 

FY 1994 

30,088 

30,894 

15,321 

856,039 

2,785 

33,665 

0 

0 

480,028 

1,448,820 

FY 1992 

64,984 

46,359 

41,107 

728,995 

3,619 

47,261 

0 

0 

472,186 

1,404,521 

FY 1995 

3 1,378 

50,278 

53,380 

1,091,224 

6,093 

73,000 

0 

0 

682,887 

1,988,240 

FY 1996 

~ , o o o  

141,342 

55,166 

952,152 

6,156 

98,000 

0 

0 

856,569 

2,149,385 
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NORTH ISLAND 

5.2 Identify any specialized, unique or peculiar characteristics about the facilities, equipment, 
or skills at this NADEP for aircraft service support. Specify those that are one of a kind within 
the Department of the Navy and/or the Department of Defense. 

This Depot provides an extensive menu of Aircraft Services Support. These services include: 

Calibration Laboratory, Type I 
Calibration Laboratory, Types II and IKI 
TMDE and Non-avionics Support Equipment 
Product Support (Engineering and Logistics) 
Fleet Customer Services 
Field Service Teams 
Voyage Repair Teams 
Tactical Software Support and Support Equipment Software 

Highlights of these support services include: 

Field Service 

NADEP North Island is the largest o f t  Naval Aviation Depot Field Service Programs. The 
North Island Field Service Program provides In-Sen ice-Repair (ISR), Aircraft Service Period 
Adjustment (ASPA), Paint and Corrosion Evaluation (PACE), Field Modification Team (FMT) 
services to the entire COMNAVAIRPAC aircraft inventory (approximately 1,800 aircraft), 
COMNAVAIRLANT (ASPA and other support for E-2, C-2, FIA- 18), COMNAVRESFORCE 
(all facilities west of the Mississippi), FMS, NAVAIRSYSCOM RDT&E, U.S. Customs 
Service, U.S. Coast Guard and U.S. Border Patrol. NADEP North Island Field Service 
maintains permanent sites at NAS Miramar, NAS Lemwre, NAS Norfolk, MCAS El Toro, 
MCAS Tustin, MCAS Kaneohe Bay, NAS Barbers Point and NAS Whidbey Island. 
Additionally, NADEP North Island Field Teams frequently work at NAS Dallas, MCAS Camp 
Pendleton, NAF El Centro, MCAS Yuma, NAS Moffett Field, NAWC China Lake and NAS 
Fallon. 

In FY-93 we completed 1,481 Aircraft Maintenance Inductions. To date in FY-94 we have 
completed 1,092. Aircraft serviced include the F-14, FIA-18, E-2, H-60, H-46, H-1, S-3, C-2, 
F-5, H-3, H-2, A-4, H-53, F-16, A-6, EA-6B, and the AV-8B. 

One unique service we provide is the incorporation of the classified IECP-87 both in-house and 
in the field. Currently no other Department of the Navy or DoD activity1Depot is certified to 
perform the ECP. 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
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Vovage Repair Teams 

NADEP North Island is the largest of the Voyage Repair Teams W T ) ,  providing services to 
COMNAVAIRPAC, COMNAVSURFPAC, U.S. Coast Guard, Material Sealift Command and 
the Aviation Supply Office. North Island VRT operations are frequently extended to locations 
away from North Island (Naval Station San Diego 32nd Street, Naval Station Long Beach, Naval 
Station Alameda, Naval Station Pearl Harbor, Republic of Singapore, Guam, Sasebo, Japan and 
Yokosuka, Japan. 

With the absorption of the NADEP Alarneda VRT into the NADEP North Island VRT 
operations, NADEP North Island's VRT Program will be the most highly specialized and unique 
VRT operation in existence within the Department of the Navy and the DoD. The NADEP 
North Island VRT is a unique group of trade personnel that combine the knowledge, experience 
and talent of both aviation and shipboard/marine skills to provide maintenance and modification 
to the specialized air-capable ships of the U.S. Navy. This special pool of unique personnel is 
not duplicated anywhere else in the Department of the Navy or the DoD. The NADEP North 
Island VRT is the only operation of its kind in the Department of the Navy and the DoD that 
can perform the Laser Catapult Alignment and can lift, machine, rework and re-install both the 
18" and 22" (fat cat) catapult systems on board U.S. Navy Aircraft Carriers. 

In addition to the Catapult and Arresting Gear Maintenance, the VRT maintains, overhauls, 
reworks, installs and adjusts all types of Visual Landing Aids CVLA), Ships Glide Slope 
Indicators (SGSI) and Helicopter Optical Surveillance Systems (HO!SS). 

T v ~ e  I Calibration Laboratory 

Our Type I Laboratory is the exclusive Primary Standards Laboratory for DON. In addition, 
we provide a number of unique calibration services to DoD. Included are: 

Ultra-sonic Interference Manometer, one of three world wide. 
Anechoic Chamber for metrology services, largest and most modem in DoD. 
Metrology Flow Laboratory, largest and most modem in DoD. 
Magnetics, currently the only such facility in DoD, will be certified as the 
"National Standardn by the National Institute of Standards Technology by year 
end (1994). 

En~ineeriniz and Lopistics 

Our Product Support Directorate is the exclusive Cognizant Field Activity (CFA) for the FIA-18, 
C-2, E-2 and Navy T-38, F-5 and F-16 Adversary aircraft. We iue the CFA for numerous 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
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Automatic Test Equipment (ATE) systems including consolidated Automated Support Systems 
(CASS). 

Examples of our unique engineering expertise includes: 

F/A-18 Center Barrel replacement. Our engineers :pioneered this extremely 
complicated repair. The aircraft is separated at the wing attachment points. The 
forward and aft fuselage sections are removed, the "'center barrel" section is 
replaced and the fuselage section and wings are reassembled. Our engineers 
designed the repair procedure, the tooling and the critical optical alignment 
devises necessary to ensure responsive support. This capability is unique to 
NADEP North Island. There is no equivalent capability in private industry or 
among our FMS customers flying the FIA-18. 

Materials Engineering unique capabilities include: 

The only Naval activity with aircraft tire engineering capabilities. 
The only Naval activity with laser beam optical holographic equipment for 
aircraft tire testing. 
The only Naval activity with aeronautical anti-friction bearing engineering 
capability. 
The only West Coast Naval activity -14th X-ray diffraction residual stress 
equipment. 
The project leader for Naval Aviation Preservation Program (NAPP) which 
provides technical support for short, mid and long term, storage of Naval aircraft 
and support equipment. 

Our multi-skilled artisans, Ttechnicians and engineers enable the Kircraft Support Services 
Program to provide a wide range of services. These range from extensive field mods of various 
type/modeY series aircraft to critical aircraft carrier catapult alignment and arresting gear repair. 
Additionally, repairs are routinely accomplished on Recover Assist Secure Traverse (R.A.S.T.) 
systems used on fleet vessels with deployed helicopters. 

Consolidated Automated Su~port Svstem (CASS) 

NADEP North Island has been active in Automatic Test Equipment (ATE) engineering since the 
early 1970's. We have been the Navy's Common ATE Cognizant Field Activity (CFA) since 
1983, and NAVAIR has designated us the Prospective CFA for its newest tester, the USM-636 
CASS. CASS will eventually replace all existing Navy ATE systems. As CASS CFA, we will 

INFORMATION ON THL9 PAGE CERTIFIED BY NADEP 
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maintain its configuration, implement product improvements, and respond to requests for 
assistance and information from fleet users. We currently maintain the CASS Acquisition 
Support Facility, a repository for the complete set of CASS engineering drawings. 

NADEP North Island has also a sizeable group of engineers and technicians who design and 
develop TPSs to test Navy avionics units on CASS. We have been active in the CASS TPS 
development field since January 1990. The scope of our work extends from converting existing 
test programs from their old testers, to designing and building brand-new test programs for 
emerging avionics systems. We activley participate in the National Security industrial 
Association (NSIA) CASS User's Group to stay informed of the latest developments in automatic 
testing technology. We maintain a fully equipped software development center and ATE 
Engineering Laboratory, and have the only organically sited and operated CASS Test Lntegration 
Facility . 

Our TPS In-Service Engineering group has maintained Navy I-level TI'Ss on numerous common 
and special-purpose ATE systems since 1976. We produce a continuous stream of engineering 
investigation reports, test program updates, test workaround procedures, and TPS Configuration 
Status Reports, and fill hundrcs of orders for replacement of TPS software and documentation 
annually. 

Highlighs of our participation in ATE engineering include: 

CASS Participating CFA 
CASSICommon ATE Engineering Experience 

Disciuline Years Ex~er iene  

24 Electronics Engineers 120 total 
14 Electronics Technicians 140 total 

Advanced Degree Engineers 2 

CASS TPS Development 

Active since January 1990 
Developing YPSs for ANIURC-107(V) JTIDS for Navy and Air Force Depot Repair 
support 
Offloading TPSs for S-3 from VAST, and APG-65 Radar from RSTS to CASS 
 evel lo^& TPSs for ARC-2 10 Jam-Resistant Radio System 

CASS TPS Development Experience 

INFORILIATION OM THIS PAGE CER- BY NADEP 
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Discipline Years Ex~eriencg 

50 Electronics Engineers 358 total 
11 Electronics Technicians 153 total 

Advanced Degree Engineers 1 

ATE TPS In-service Engineering 

Active since 1976 
Responsible for F/A-18 on ATS, HTS, RSTS and IATS 
Responsible for E-2C on CAT-rIlD and RADCOM 
Responsible for ASN-92 CAINS and ASN-130 Inertial Navigation Systems on IMUTS-11 

ATE TPS In-service Engineering Experience 

Discipline m E x r x r i e n c e  

54 Electronics Engineers 400 total 
6 Electronics Technicians 120 total 

Advanced Degree Engineers 1 

Software Development Center Capabilities 

LASAR version 6 Automatic Test Program Generator for digital avionics units 
Personal ATLAS Workstation (PAWS) Test Program Code imd TRD Generator 
P-SPICE electronic circuit analysis software 
CASS TPS Development Package 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
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Mission Area 

6. Manufacturing 

6.1 Identify the types of manufacturing, by manufacturing process, currently performed at 
this NADEP. 

Machining Plating 
Sheetmetal Pattern 
Tube/Hose Welding 
Chemical and Vibra Cleaning Sandblast 
Shot Peen Paint 
Non-destructive Inspection Plasma Spray 
Heat Treat FoundryIMetal Form 
Electrical Cables 

JNFOR\IATION ON THIS PAGE CERTIFIED BY NADEP 
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6.2 Identify the manufacturing workload expended/planned to be expended for this NADEP 
during the period requested. Indicate in Direct Labor Man Hours @I,MHs) by funding source. 

Table 6.2: Predicted Manufacturing Workload 
ir I 

' Due to Navy funding changes NSF is now DBOF NSF. 

Manufacturing 

(funding source) 

' DBOF NSF 

DBOF OTHER 

OTHER 

Total 

Due to Navy funding changes is now DBOF OTHER. 

NADOC IS CERTIFYmTG TOTALS ONLY. NADEP IS CERTIFYING BREAKOUT, 

DLMHs 

IPTORhfATION ON THIS PAGE CERTIFIED BY NADOC & NADEP 
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1994 

46,114 

76,059 

19,868 

142,041 

FY 
1993 

3,119 

154,599 

20,186 

177,904 

FY 
1992 

4,973 

73,308 

20,157 

98,438 

7 

FY 
1990 

4,290 

137,743 

81,864 

223.897 

M 
1991 

7,566 

87,019 

33,530 

128,115 

' i i i l iT= 
73,000 

57,500 

114,000 

244,500 

137,350 

98,528 

199,500 

435.378 

147,700 

97,618 

209,500 

454,818 
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6.3 Identify any specialized, unique or peculiar characteristics about the facilities, equipment, 
or skills at this NADEP for manufacturing work. Specify those thal: are one of a lund within 
the Department of the Navy andlor the Department of Defense. 

NADEP North Island is home to a full scale, full service, manufacturing program housed in a 
dedicated facility. This facility is designed to provide the capability to fulfill the obligation of 
the Aviation Depots under Title 10 U.S.C. This obligation is to provide CORE manufacturing 
and LAST SOURCE OF REPAIR for assigned weapons systems. 

While the actual facilities and equipment resident at NADEP are not significantly different from 
any other full service depot, the uniqueness comes from the application of the resident skills and 
technical expertise. For example, NADEP North Island is the only DoD source certified to 
manufacture F/A-18, E-2 and C-2 flight critical replacement parts. We maintain an extensive 
library of unique pre-planned manufacturing documents to support these operations, inclusive 
of Numerical Control Programming for close tolerance aircraft structural members, 
hydrauliclpneumatic tubing and wire harness testing. In the area of geographic uniqueness, 
NADEP is located in one of the most strictly controlled emissions environments i n  the United 
States. We are a leader in regional environmental compliance while maintaining the necessary 
manufacturing facilities such as a lead foundry, and a fully capable wet processing (cleaning and 
plating) facility, required to provide full manufacturing support. 

The Regional Maintenance Center Capabilities Process Action Team is currently evaluating the 
consolidation of foundry and wet process requirements for the region at the NADEP as part of 
the Regional Maintenance Center concept. 
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2 2 



ACTIVITY: N65888 
NORTH ISLAND 

Mission Area 

7. Modification 

7.1 Identify, by type / model / series, the modification production currently worked at this 
NADEP. 

NADEP North Island has an extensive modification production capab'ility here at the Depot and 
world wide through the Field Service Program. 

We accomplish most modifications performed at the Depot concurrent with SDLM or MCAPP 
requirements. Aircraft TMS supported locally include the FIA- 18, F- 14, E-2 and the C-2. 
Additionally, we are transitioning the S-3 aircraft here in support of' BRAC 93. 

Our Field Service Program is currently operating aircraft modificatiorl programs at the following 
locations by TMS: 

NAS North Island WAS Miramar  cam^ Pendleton 

S-3B H-3 F-14A E-2 AH- 1 W UH- IN 
C-2 H-46 F- 14D T-2 
FIA-18A,B,C,D F- 16N A-4 
H-60 

NAS Lemoore NAWC China Lake NAWC Pt M u g  

FIA-18A,B,C,D FIA-18A,B,C F-14A FIA-18A,B 
A-6 EA-6B F-14D H-IN 
H-1N 

NAS Fallon EJAF El Cen t r~  l Y 4 . u Z d b  

MCAS El  tor^ MCAS Tustin MCASKmeohe Balv 
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NAS Whidbev Island NAS Barbers R 

The NADEP North Island Voyage Repair Team (VRT) is currently operating and doing ship 
modifications at the current sites: 

NAS North Island EJAS Alameda NS 32nd Street 

CV LHA CVN CV AD CGN LHA T-AFS 
AOE AE DD LHD 

AFS DDG LPD 
CG FFCi LSD 

Long Beach Naval Shipvard 

CV CG FFG LST 
A 0  DD LHA 
AOR DDG LHD 

Yokosuka. Japan 

DD FFG T-A0 
DDG LLC 

NS Pearl Hhrbor 

CG DD FFG 
CGN DD43 

Bsebo. J a~an  Guam 

LHA LPA AFS 
LST T- A 0  
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7.2 Identify any specialized, unique or peculiar characteristics about the facilities, equipment, 
or skills at this NADEP for modification workload. Specify those that are one of a kind within 
the Department of the Navy and/or the Department of Defense. 

NADEP North Island conducts a wide range of aircraft modifications concurrent with scheduled 
maintenance and as stand-alone requirements within the Depot facility. Many of these 
modifications are unique to DON or are unique to the West Coast Operating Fleet. Examples 
include: 

E-2 Center Wing Section Mod 
F/A-18 Tail Mod 
F-14 Time Compliance Requirements (TCR) Mod 
ECP-87 Classified Mod 

We operate the largest of the Naval Aviation Depot Field Service Pra~grams. The Field Service 
Program provides In-Service-Repair (ISR), Aircraft Service period A.djustments (ASPA), Paint 
and Corrosion Evaluation (PACE) and Field Modification Team (FMT) services to the entire 
COMNAVAIRPAC, aircraft inventory (approximately 1,800 aircraft), COMNAVAIRLANT 
(ASPA and other support for E-2, C-2, FIA-18), COMNAVRESFORCE (all facilities west of 
the Mississippi), FMS, NAVAIRSYSCOM RDT&E, U.S. Customs Service, U.S. Coast Guard 
and U.S. Border Patrol. NADEP North Island Field Service maintains permanent sites at NAS 
Miramar, NAS Lemoore, NAS Norfolk, MCAS El Toro, MCAS Tustin, MCAS Kaneohe Bay, 
NAS Barbers Point and NAS Whidbey Island. Additionally, NADEP North Island Field Teams 
frequently work at NAS Dallas, MCAS Camp Pendleton, NAF El Centro, MCAS Yuma, NAS 
Moffett Field, NAWC China Lake and NAS Fallon. 

NADEP North Island is the largest of the Voyage Repair Teams (VRT), providing maintenance 
and modification services to COMNAVAIRPAC, COMNAVSURFPAC, U.S. Coast Guard, 
Material Sealift Command, and the Aviation Supply Office. North Island VRT operations are 
frequently extended to locations away from North Island (Naval Station San Diego 32nd Street, 
Long Beach Naval Shipyard, Naval Station Alameda, Naval Station Pearl Harbor, Republic of 
Singapore, Guam, Sasebo, Japan and Yokosuka, Japan. 

With the absorption of the NADEP Alameda VRT into the NkDEP North Island VRT 
Operations, NADEP North Island's VRT Program will be the most highly specialized and unique 
VRT operation in existence within the Department of the Navy anti the DoD. The NADEP 
North Island VRT is a unique group of trade personnel that combine the knowledge, experience 
and talent of both aviation and shipboardmarine skills to provide maintenance and modification 
to the specialized air-capable ships of the U.S. Navy. This special p o l  of unique personnel is 
not duplicated anywhere else in the Department of the Navy or the IDoD. The NADEP North 
Island VRT is the only operation of its kind in the Deprtment of the Navy and the DoD that 
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can perform the Laser Catapult Alignment and can lift, machine, rework and re-install both the 
18" and 22" (fat cat) catapult systems on board U.S. Navy Aircraft C!arriers. 

In addition to the Catapult and Arresting Gear Maintenance, the W.T maintains, overhauls, 
reworks, installs and adjusts all types of Visual Landing Aids (VLA), Ships Glide Slope 
Indicators (SGSI) and Helicopter Optical Surveillance Systems (HOSS). 
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8. Training 

8.1 Identify the types of formal training, by Course Identification ]Number (CIN), currently 
performed at this NADEP . 

The following detailed list identifies the types of formal training, by CIN, currently performed 
at the NADEP. 
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Course Number 

N-491-0016 

N-600-80 14 

N-602-0330 

N-602-0420 

N-603-03 10 

N-603-0320 

N403-0340 

N-70 1-3 

N-70 1-0004 

N-70 1-0005 

N-70 1-0006 

N-7014007 

N-701-0008 

N-70 1-0009 

N-701-0010 

N-701-0011 

N-701-0012 

N-701-0013 

N-701-0014 

Course Title 

Oil Analysis Operator (Spectrum Analysis) Coolanol Training 

Weight and Balance (Loadmaster) 

Hydraulic Components Repair 

Fuel Cell Repair 

Stud Helicoil Replacement 

E-2 Empennage Fiberglas Structural Repair 

Helo Cabin Enclosure and Fiberglass Repair 

Nondestructive Inspection Intermediate Level Operator 

Nondestructive Operator Eddy Current 

Nondestructive Inspection Technical Recertification (Intermediate Level) 

Nondestructive Inspection Specific Task 

AircraWSupport Equipment Basic Weld Qualification 

AircraWSupport Equipment Basic Weld Requalification 

OxyfueUShielded Metal Arc Welder Certification 

OxyfueUShielded Metal Arc Welder Recertification 

Nondestructive Inspection Operator (Organizational level) 

Radiation Safety Refresher Training 

Aircraft Corrosion Control 

Aircraft Paint Touch-up and Markings 
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The following list identifies the categories of training provided to NADEP employees. 

Course Number 

N-888-8880 

N-888-8881 

N-888-8882 

N-888-8883 

N-888-8884 

Course Number Course Title 
I 

Course Title 

Miscellaneous Technical Training Ariframes 

Miscellaneous Technical Training Power Plants 

Miscellaneous Technical Training Hydraulics 

Miscellaneous Technical Training ElectricitylElectronics 

Miscellaneous Technical Training Ordnance 

I "" ( Executive 
I 

I "" I Management 
I 

Engineering 

20000 

21000 

24000 

27000 

30000 

30BDP 

34000 

I Engineering and Administration 
I 

Supervisory 

Basic Supervisory 

Pre-supervisory 

Advanced Supervisory 

Legal, Medical, Scientific or Engineering 

Government Contract LawPPM 3024' DMET 

Education and Teaching 
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35 150 

353 10 

35350 

35450 

Aeronautical Engineering 

Electrical Engineering 

Electronic Engineering 

Industrial Engineering 
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Course Number 

35550 

35610 

35850 

35940 

35970 

36700 

36710 

38500 

38900 

399 10 

4000 

40BCO 

40BDO 

40BDR 

40BDQ 

40JR2 

41 100 

41500 

42100 

42400 

42700 

43000 

44000 

45000 

Course Title 

Mechanical Engineering 

Metallurgical engineering 

Safety Engineering 

Systems Engineering 

Value Engineering 

Public Health 

First Aid and CPR 

Mathematics 

Statistics 

Sociology 

Administration and Analysis 

ALMC Defense Small Purchase (ADV) B-4 

Advanced Contract AdministrationPPM 3 W  DMET 

Principles of Contract Pricing 

Management of Defense Acquisition Contracts (Basic) 

ALMC-LR Defense Basic Logistics Support Analysis 

Contract Administration and Negotiation 

Equal O ~ ~ o m n i b '  

Accounting 

Budgeting 

Financial Management 

Business Management 

Labor Relations 

Logistic8 
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Course Title 

Supply Management 

Inventory Management 

Storage and Materials Handling 

Operations Research and Systems Analysis and Design 

Personnel Administration 

Career Planning 

Employee Development and Training 

Employee Management Relations and Services 

Performance Management 

Management Representative Training 

Production Management 

Project or Program Management 

Teamwork Skills 

Total Quality Leadership Data Analysis 

Total Quality Leadership 

Specialty and Technical 

Automatic Data Processing 

ADP User Orientation 

Computer Assistance 

Computer Operating 

Computer Programming 

Computer Specialists Functions 

Communications 

Listening 

I. 

Course Number 

45100 

45200 

45700 

47000 

48000 

48400 

48300 

48500 

48800 

48900 

49100 

49400 

49QQL 

49QQS 

49442  

5OOOO 

51000 

51100 

51200 

51300 

51500 

51600 

53000 

53300 
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Course Number 

53500 

53750 

53900 

55000 

57500 

58000 

58100 

58200 

60000 

6 1000 

62000 

63000 

66000 

67000 

7000 

71 100 

71200 

71400 

71500 

71600 

73 100 

73200 

73700 

73 800 

Course Title 

Oral Communications 

Blueprint Reading 

Writing 

Investigation and Security 

Procurement Analysis 

Safety - 
Aviation Safety 

Industrial Safety 

Clerical 

Correspondence Procedures and Telephone Techniques 

Filing 

Grammar 

Proofreading 

Secretarial Skills and Office Procedures 

Trade or Craft 

Aircraft Conditioning Equipment hlechanics 

Aircraft Electrician Skills 

Aircraft Launching and Arresting Devices Mechanics 

Aircraft Mechanics 

Aircraft Ordnance Systems Mechanics 

Electrical Equipment Repairs 

Electrician Skills 

Electronics Mechanics 

Electronics Mechanics (Maintenance) 
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Course Number 

73900 

74200 

74300 

75900 

76200 

78000 I Soldering -1 

Course Title 

Electroplating 

Equipment Mechanics 

Equipment Operating 

Machining 

Metal Fabricating 
- 

77200 Painting 

78300 Sheet Metal Mechanics 

78400 

78800 

80000 I Orientation 
I 

Sheet Metal Mechanics Aircraft 

Telephone Mechanics 

79000 

80000LHV I HIVIATDS Training 

Test Mechanics EquipmentIAircrew Survival Equipment 

81000 

83SXP 1 Prevention of Sexual Harassment 11 

Integrity and Efficiency for Non-supervisory Personnel 

83000 

87000 

90000 Adult Basic Education 

EEO and Human Awareness 

Retirement Planning 
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8.2 Identify any specialized, unique or peculiar characteristics about the facilities, equipment, 
or skills at this NADEP for formal training programs. Specify thore that are one of a kind 
within the Department of the Navy and/or the Department of Defense. 

The following are specialized, unique or have peculiar characteristics about the facilities, 
equipment or skills at this NADEP for formal training programs. 

Course Number 

500 C2 I E-2/C-2 Schedule Depot Level Maintenance (SDLM) 
I 

Course Title 

400 A9 

I 

Instructions (NAVAVNDEPOT') 

510 AS Computer: MAPPERSOR (Selected Operation Record) 

500 CS 

510 A4 

Age Expiration Program Depot (AEPD) 

Computer: MAPPER-PS (Production Status) 

510 B1 Computer: WlPICS 

510 F8 

700 AGW 1 E-2lC-2 Fuel System, Theory of Operation 
I 

I 

Computer: Calibration 1 *PER 

510X AS 

582 B4 

700 AHU F-14 GRU-7 Seat Installation/Removal/Arm/Di~ann 
I 

Silton-Bookmkan System Training (NADEP) 

F-14 EgressJEjection Seat, Familiarization 

700 AHV F-14 GRU-7 CAD Removal/Installation 
I 

700 AHY I F-14 GRU-7 Seat Component, TRM, 0verhauVRepairlChec:k and Test 
I 

700 AHW 

700 AHX 

700 AHZ 1 F-14 GRU-7 Seat Component, Drogue Gun, OverhauVRepairlCheck and Test 
I 

F-14 GRU-7 Seat Overhaul 

F-14 GRU-7 Seat Components, Removal/Installation 

700 MA F-14 GRU-7 Survival Kit, OverhauVRepairlPac-t 
I 

700 AJC I F-14 GRU-7 Personal and Drogue Parachutes, InspectionlRepairlPecL 

700 AJB 
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700 AJG F-14 Naces Seat Installation/RemovatlArmIDi~8nn 
1 

Course Number 

700 AID 

700 ATE 

700 ATF 

Course Title 

F-14 GRU-7 Seat Component, Inertia Reel, OverhauYRepairlInspect~Test 

F-14 GRU-7 Survival Kit Oxygen System, ReworWOverhaullCheck and Test 

F-14 GRU-7 Aircraft Oxygen SystemIOBOGS, Rework/Chs:WService/Repair 

700 AJL F-14 Naces Seat Component, TRM, 
I 

700 AJH 

700 AJJ 

700 AJK 

700 AlM I F-14 Naces Seat Component, Drogue Gun, Overhaul/Repair/Check and Test 
I 

F-14 Nacee CAD RemovaVInstallation 

F-14 Naces Sea: Overhaul 

F-14 Naces Seat Components, Removal/lnstallation 

700 AM I F-14 Naces Survival Kit, OverhauVRepairlPacWInspect 
I 

700 AJP I F-14 Naces Seat Component, Ejection Gun, OverhauVRepair 
I 

700 AJQ I F-14 Naces Personat and Drogue Parachutes, InspectionlRepair1Pac)r 
I 

700 AJR I F-14 Naces Seat Component, Inertia Reel, Overhaul/Repair/Inspect/rest 
I R 

700 AJS F-14 Naces Survival Kit Oxygen System, ReworWOverhauVCheck and Test 
I 

700 An' I F-14 Naces Aircraft Oxygen SystedOBOGS, Rework/ChwWService/Repair 
I 

700 AJU ( F/A- 18 STU-5/6 Seat Installation/RemovaVArm/Di6arm 
1 

700 AJV FIA-18 SJU-516 CAD RernovaVInstallation 
I 

700 AJW ( F/A-18 W - 5 / 6  Seat Overhaul 

700 AJX FIA-18 SJU-516 Seat Components, RemovaVlnstallation 
I 

700 AJY I FIA-18 SN-516 Seat Component. TRM, OverhauVRepair/Chcck and Test 
I I 

700 AJZ 1 F/A-18 SN-516 Seat Component, Drogue Gun, OverhaullRepairIChccL and Test 
I I 

700 AKA I FIA-18 STU-516 Survival hit, OverhauYRepairlPacWInspcct 
I I 

700 AKB 1 FIA-18 SN-516 Seat Component, Ejection Gun, O~erhau~VRepair 
I I 

700 AKC FIA-18 SJU-516 Personal and Drogue Parachutes, InspectiodRepairlPack I 
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II Course Number ( Course Title 
I 

11 700 rn 
I FIA-18 SJU-516 Seat Component, Inertia Reel, OverhauVRepairAuspecVTest 
I 11 700 AKE I FIA-18 SJU-516 Survival Kit Oxygen System, ReworWOverhauVCheck and Test 
I I 700 AKF I FIA-18 SJU-516 Aircraft Oxygen S ystedOBOGS, ReworWChecWServicelRepair 
I 11 700 AKG FIA-18 Naces Seat Ins ta l l a t ion fRemovaV~~arm 
I 11 700 AKH I FIA-18 Naces CAD R e m o v ~ t a l l a t i o n  
I 
( F/A-18 Naces Seat Overhaul 
I 

FIA-18 Naces Seat Components, RemovallInstallation 
I 

I 

(700ALA S-3 Seat Component, Inertia Reel, OverhauVRepairrntRest  
I 

700 AKM 

700 AKN 

700 AKP 

700 AKQ 

700 AKR 

700 AKS 

700 AKT 

700 AKU 

700 AKV 

700 AKW 

700 AKX 

700 AKY 

700 AKZ 

( S-3 Survival Kit Oxygen System, ReworWOverhauYCheck and Test 
I 

700 AKL 

FIA-18 Naces Seat Component, Drogue Gun, OverhauURepairICheck and Test 

FIA-18 Naces Survival Kit, Overhaul/RepairlPack-'hpect 

FIA-18 Naces Seat Component, Ejection Gun, Overhaul/Repair 

FIA-18 Naces Personal and Drogue Parachutes, InspectionfXepairlPack 

FIA-18 Naces Seat Component, Inertia Reel, 3verhauVRep:drllnspecflest 

FIA-18 Naces Survival Kit Oxygen System, ReworWOverhauYCheck and Test 

FIA-18 Naces Aircraft Oxygen SystedOBOGS, ReworkJChecWService/Repair 

F/A-18 Naces (T3) 

S-3 CAD RemovaVInstallation 

S-3 Seat Overhaul 

S-3 Seat Components, RemovaVInstallation 

S-3 Survival Kit, OverhauURepair/PacWInspect 

S-3 Seat InstallationlRemoval/ArmfDi~arm 

700 ALC ( S-3 Aircraff Oxygen SystedOBOGS, ReworWChecWService/Repair 

FIA-18 Naces Seat Component, TRM. OverhauVRepairlChesk and Test 
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Course Title 

F 4  Seat InstallationlRemovByAnnIDi~ann 

F 4  CAD RemovaVInstallation 

F-4 Seat Overhaul 

F 4  Seat Components, RemovaVInstallation 

F-4 Seat Component, TRM, OverhaullRepairlCheck and Test 

F-4 Seat Component, Drogue Gun, OverhaullRepair/ChecIc and Test 

F-4 Survival Kit, OverhauVRepairlPacMInstpect 

F-4 Seat Component, Ejection Gun, OverhauVRepair 

F 4  Personnel and Drogue Parachutes, InspectionlRepairlPack 

F-4 Seat Component, Inertia Reel, Overhaul/Repairhspect~est 

F-4 Survival Kit Oxygen System, Rework/OverhauUCheck and Test 

F 4  Aircraft Oxygen System/OBOGS, ReworWChecWService/Repair 

E-2/C-2 CAD Removal/installation 

E-UC-2 Survival Kit, OverhaullRepair/Pack/Lospect 

E-2lC-2 Personnel and Drogue Parachutes, InspectiodRepairlPack 

E-2lC-2 Aircraft Oxygen Sytem/OBOGS, ReworWChecWService Repair 

Electronics: Engineering Change Proposal 351 

Electronics: Photo Optics Light Rail 

Electronics: IUDCOM RIU (Radio Interference) 

Heat Damage 

E-2C-2 Wiring Inspection and Repait 

F/A- I8  EgresdEjection Seat Familiarization 

E-UC-2 Familiarization 

E-UC-2 Technical Data 

I 

Course Number 

700 ALD 

700 ALE 

700 ALF 

700 ALG 

700 ALH 

700AL.J 

700 ALK 

700 ALL 

700 ALM 

700 ALN 

700 ALP 

700 ALQ 

700 ALR 

700 ALS 

700 ALT 

700 ALU 

700 ANM 

L700ANN 

700 ANP 

700 B 1 

700 BB7 

700 CC5 

700 DS 

700 D6 
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The following detailed list identifies the types of formal training by course number that this 
NADEP has the capability to perform. 
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1. 

Work Documents II (Material) 

Travel Indoctrination 

Course Number - 
200 B 1 

210 A1 

210 A2 

320 A1 

3597 A1 

383 A1 

385 A4 

385 A5 

389 A1 

Course Title 

Human Resources Management for Supervisors 

Supervision: Basic Management Skills 

Supervision: Employee Development 

Environmental Awareness 

Value Engineering (PAVE) 

Chemistry, Basic (HAZ-WASTE) 

Mathematics, Basic 

Mathematics, Advanced 

Computer: Chart Talk 
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Course Number 

485 A1 

485X A1 

485 B1 

491 A2 

491 A7 

4911 A3 

4915 A2 

4915 A3 

4915 F7 

4915 G1 

4915 G2 

494 A3 

500 A2 

500 A3 

500 A9 

500 B2 

500 B4 

500 B9 

500 D l  

510 A2 

510 A8 

510 B2 

510 B3 

510 B6 

Course Title 

Beneficial Suggestion Evaluations 

MidCareer Retirement Planning 

Pre-retirement Seminar 

Material Delay: Code G 

Production Control Procedures 

Workload Programs, Depot 

TQL: Statistical Process Control 

TQL: Awareness 

Q/A Audits and Process Reviews 

Q/A Refresher Training 

Q/A Indoctrination 

Establishing Depot Priorities 

Aviation Depot Level Repair (AVDLR) 

Disaster Preparedness (Emergency) 

Rotary Spares Inventory (RSI) (V-Pool) and Buy-off Schedub 

Aeronautical Publications 

Technical Data 

Workload Programs: Introduction to NADEP 

Safety: Hazardous Material Management 

ECAM/Parta Life Tracking 

Computer: NlMMS (Naval Industrial Mateiral Management : 

Computer: MS-DOS (Introduction) 

Computer: Enable 

Computer: Haystack, Basic 
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Course Number Course Title 

510 C2 Computer: Formtool 

510 C4 VAX Systems 

510 C6 

510 C7 

510 C8 

510 c 9  

510 G4 

610 P5 

510 4 7  

530 AS 

539 A1 I Correspondence, Naval 
I I 

Computer: Chartmaster 

Computer: Feedback 

UADPS 

Computer: ALLIN1 Office Automation (OA) 

Capabiltiy Tracking System (CATS) 

Computer: Haystack, Advanced 

Computer: MAPPER-QA (Quality Assurance) 

Standards of Conduct 

530 A6 

5375 A1 

5375 A2 

Ethics (Supervisory) 

Blueprints Review 

Blueprints Basic 

550 A2 

550 A3 

550 A6 Security: Classified Information Brief 
I 

550 A4 

550 A5 

550 A7 Security: Counterespionage Briefing 
I I 

Security: Initial Security Indoctrination 

Classified Materials 

Telephone Security 

Security: Refresher Briefing 

1 

550 A9 I Security: Computer (ADP) 
I 

550 A8 

R B6 I Testline Emergency Preparednesr 
I 

Security for Managem: Computer (ADP) 

1 582 A1 I Safety: Right to Know 
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Course Number 

582 A3 

Course Title 

Safety: Back Injury Prevention 

582 A4 

582 A5 

582 A7 

582 A8 

582 A9 

582 B1 

582 B2 

582 B5 

582 B6 

582 B7 

582 B8 

582 B9 

582 C1 

582 C2 

582 C3 

582 C4 

582 C5 

582 C6 

582 C8 

582 Dl 

582 D2 

582 D7 

585 A2 

Safety: Hearing Conservation 

Safety: Sight Conservation 

Safety: Supervisor's Role in NAVOSH 

Safety: New Supervisor's Role in NAVOSH 

Cockpit Safety 

Safety: Health Effects of Beryllium 

Safety: Lead 

Safety: Mercury 

Safety: Radiation 

Safety: Gas Free Monitoring 

Safety: Crane Hoist Operator 

Safety: Asbestos 

Safety: Respiratory Protection 

Safety: New Employee Orientation 

Safety: Ergonomics in the Workplace 

Safety: Personal Protective Equipment 

Safety: Work Center Representative 

Safety: Laser 

Safety: Confined Spaces Entry into Aircraft 

Safety: Electrical, Basic (Industrial) 

Safety Representative 
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Course Number 

600 A1 

600X A2 

700 A2 

700 A7 

700 A8 

700 A9 

700 AN 

700 AEY 

700 AFZ 

700 AGC 

700 AGD 

700 AGE 

700 AHQ 

700 AHR 

700 AKS 

700 rn 

700 ALV 

700 ALW 

700 ALX 

700 ALY 

700 ALZ 

700 AMA 

700 AMB 

700 AMC 

Course Title 

LogbookslRecords (Admin) 

Clerical Procedures 

Engines (Jet Propulsion) 

Locking Devices 

Oil Canning, Sheet Metal 

Fastener, Integrity AircraA 

Metal Bonding, Hot and Cold 

E-UC-2 Center Wing Sealing (CWS) 

F/A-18 Wing Sealing 

Wing Sealing 

Sheet Metal: Metal HandforminglFonn Blocks 

Drilling Close Tolerance Holes (Hole Quality) 

Soldering Refresher, Class "B" 

Soldering Refresher, Class "C" 

Soldering Refresher, Class "D" 

Hydraulic Fluid Contamination (Familiarization) 

Bearings, Antifriction (Evaluators) 

Bearings, Antifriction (Barrier Film Applicators) 

Bearings, Antifriction (Buffers and Polishers) 

Acid Etch - Inconel 718 

Acid Etch - Flick's (Aluminum) 

Acid Etch - Ammonium Persulfate (Steel) 

Acid Etch - Titanium 

Shot Peen 
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Course Number Course Title 

1 700 AMD I Plasma Spray Metallizing 
I 

I 700 AME Ion Vapor Deposition (IVD) 
I 

700 AMF Welding - Resistance (Spot and Seam) Welding 

700 AMG Welding - Oxyfuel Brazing (OFB) 

700 AMH Welding - Oxyfuel Welding (OFW) 

I 700 AMJ 1 Welding - Shielded Metal Arc Welding (SMAW) 
I 1 700 AMK ( Welding - Submerged Arc Welding (SAW) 
I 

700 AML Welding - Gas Tungsten Arc Welding (GTAW) 
I 

700 AMM Welding - Gas Metal Arc Welding (GMAW) 

700 AMN Welding - Flux Cored Arc Welding (FCAW) 
I 

700 AMP Welding - Plasma Arc Welding (PAW) 
I 

700 AMQ I Welding - Electron Beam Welding (EBW) 
I 

11 '00 I F-14 W i g  Lug Coating 
I 

Engine Test Cell Operator 

700 AMS 

700 AMT 

700 AMU 

700 AMV 
I 

Composite Repair (Level 1) 

Composite Repair (Level ll) 

Plastic Media Blast 

Soldering Refresher Class 'A' 
7 

700 AMX 

700 AMY 

700 AMZ 

700 ANA 
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Spin Tower Operator 

Plating - Stylus Plating 

Plating - Electroplating Chromium 

Plating - Electrolesa Nickel 

700 ANB 

700 AND 

Codep - Heat Treat 

Cryofit 
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- 
Course Number 

700 ANE 

700 ANF 

700 ANG 

700 ANH 

700 ANJ 

700 ANK 

700 ANL 

700 B3 

700 B4 

700 B6 

700 B7 

700 B9 

700 C1 

700 CC8 

700 D2 

700 DD2 

700 E4 

700 ES 

700 G1 

700 GS 

700 G6 

700 G8 

700 G9 

700 HH8 

Course Title 

Permaswage 

X-radiography (RT) 

Real Time X-ray (Radioscopy) (Level 11 Only) 

Automated Untrasonics (Squirter System) (Level Q 

Thermography 

Bond Testing (Level I Only) 

Barkenhausen (Level I Only) 

Corrosion 

Borescoping 

Technical Data: Power Plant 

Measuring Devices, Speicalized 

Measuring Devices, General 

FIA- 1 8 Familiarization 

Sheet Metal Shop Operations 

F-14 Familiarization 

Forklift Operation 

Tools and Tool Control 

Electrical Safety, Aircraft 

F/A- 18 Technical Data 

Tire and Wheel Safety, Aircraft 

GSE Nitrogen Cart 

Ground Handling and Safety 

Foreign Object Damage (FOD) 

Over and Above Cost Tracking Systems 
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Course Number 

700 JS 

700 16 

700 K1 

700 K7 

700 L1 

700 L8 

700 LL8 

700 M1 

700 M2 

700 M3 

700 M6 

700 N4 

700 NS 

700 N7 

700 NN7 

700 NN8 

700 NN9 

700 PP1 

700 PP2 

700 PP3 

700 PP4 

700 PPS 

700 PP6 

700 PW 

Course Title 

FIA-18 Fuel Systems 

FIA-18 Flight Controls 

FIA- 18 C/D Upgrade Training 

FIA- 18 Secondary Power 

Schematics - Electrical W i n g  Diagram 

Aircraft Safety: General 

Micro-Min Soldering 

Technical Data: MIL-W-5088 Handbook 

Technical Data: NAVAIR-0 1-505 Manual 

Electro-magnetic Interference and Electro-static Discharge 

Soldering 

Test Line Operations and Proc-durea 

E-2lC-2 Kapton wirelSpec-55 

E-2/C-2 Wave Guides/Ante~as 

Acid Etch - Schantz Reagent 

Liquid Penetrant, Level I (PT) 

Liquid Penetrant Refresher (PT) 

Magnetic Particle. Level I (MT) 

Magnetic Particle Refisher (MT) 

Eddy Current, Level I (ET) 

Eddy Current Refresher (ET) 

1 

Liquid Penetrant, Level Il (PT) 

Magnetic Particle, Level 11 

Eddy Current, Level I1 (ET) 
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Course Number 

700 PPS 

700 PP9 

700 QQ1 

700 QQ5 

700 S2 

700 SS 

700 S8 

700 SS3 

700 U2 

700 US 

700 V6 

83SXP00 

83SXFQ1 

Course Title 

Ultrasonics, Level I 0 

Ultrasonics, Level I1 0 

Ultrasonics Refresher (UT) 

Codep - Application 

Layout and Layout Tools 

Engine Lathe 

Band Saws and Power Saws 

Patch Test Analysis of Hydraulics 

Numerical Control Principles 

Fluid ParticleIFuel Contamination and Fluid Test 

Cold Work, Aircraft Airframes and Metal 

EEO: Prevention of Sex 1 Harassment (Employee) 

EEO: Prevention of Sexual Harassment (Supervisor) 
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Features and Facilities 

9. Facility Measures 

9.1 Identify, by three digit Category Code Number (CCN), all facilities at this activity, and 
their current condition and area in thousands of square feet (KSF). Duplicate the table as 
necessary to report all facilities of any tenants for whom your activity serves as host. 

Table 9.1: Facility Conditions 

Compass Calibrate 

INFORMATION ON THIS PAGE CER- BY NADEP 
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9.2 In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made 
adequate for its present use through "economically justifiable means". For all the categories in 
Table 9.1, above, where inadequate facilities are identified provide the following information: 

a. Facility type: 

Engine Preparation and Storage 
Metal components Shop 
Non-metal components Shop 
Electronic Systems Components 
Support Equipment Rework 
Ground Support Equipment Rework 
Material and Equipment StorageJStaging 
Maintenance Aircraft Spares Storage 
Plant Services 
Underground Fuel Storage Tanks 

CODE 
21 1-22 
21 1-32 
21 1-33 
21 1-33 
21 1-61 
21 1-63 
Cans 
Cans 
Cans 
Tanks 

b. What makes it inadequate? 

The inadequate facilities can be attributable to the use of Aircraft Preservation Units (APCUs) 
better lcnown as Cans. These units were procured around 1945 and were for the purpose of 
storing Aircraft after the War. 

These structures are temporary and have not been designed as a building but are on the real 
property inventory. Most have no foundation, heating, ventilation, lighting, telephone 
communication, proper means of egress or good walking surfaces. None have seismic bracing, 
insulation, water and fire protection or alarm systems. 

The original units were of metal construction with wooden floors. Over a period of time these 
units were relocated onto paved areas and provided with asphalt berms around them and ramps 
at the doors to provide protection from rain water. In some instances they were placed on 
footings, provided with concrete floors, lights and electricity., taking on the appearance of a 
metal building. 

The fuel storage tanks are single wall tanks which do not meet environmental compliance. 
These tanks are scheduled to be removed and replaced within the next year. 

c. What use is being made of the facility? 

A few of the APCUs (Cans) are used for light shops such as engine helo-blade 
preservationlshipping canning, can repair, aircraft component repair support shops and ground 

INFORMATION ON THIS PAGE CERTDFIED BY NADEP 
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support equipment support shops. These are found i n  CCNs: 2 1 1-22, 2 1 1-32, 2 1 1-33, 2 1 1-12, 
211-61 and 21 1-63. 

The remaining APCUs (Cans) are used for storage in support of CCNs 2 1 1-95, 2 1 1-96 and 2 11- 
97. 

The fuel storage tanks support engine test operation CCNs 21 1-83. 

d. What is the cost to upgrade the facility to substandard? 

Each of the APCUs (Cans) would cost approximately $80,000 to upgrade to substandard. Each 
APCU (Can) is approximately 3,250 square feet. One APCU (Can) is 13,000 square feet and 
is on a foundation with proper flooring. It  would cost approximately $60,000 to upgrade. Cost 
to remove and replace the fuel storage tanks is approximately $80,000. 

e. What other use could be made of the facility and at what cost? 

The current use for the Cans is the best use. Storage and light shop work. The Facility 
Planning Documents note: "Cans (C) will be retained to satisfy the BIzR although they are shown 
inadequate." Fortunately the climate in San Diego, CA allows the use of these temporary 
structures. Current use of fuel storage tanks are the only use. 

f. Current improvement plans and programmed funding: 

None for the Cans zt this time. Desire is to incorporate these functions into permanent facilities 
during consolidation of like facilities. The fuel storage tanks are bleing removed and replaced 
using environmental funds. 

g. Has this facility condition resulted in C3 or C4 designation on your BASEREP? 

No, these are not primary facilities and do not impact the aircraft maintenance effort. They are 
defined as inadequate only because of the definition in the Shore Facilities Planning System. 

9.3 What is the largest TIMIS aircraft in the USN/USMC inventory (projected through 2001) 
that can be worked in your facility? 

Largest Aircraft = 
What is the maximum number of these aircraft that can be accommodated simultaneously? 

Maximum # = 59 

I11'FORRIATION ON THIS PAGE CERTIFIED BY NADEP 
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Features and Facilities 

10. Stand Alone Features 

10.1 Identify the support (police, fire protection, etc.) now provid'ed by the host Naval or 
Marine Corps activity. Add any additional applicable factors. Identify what factors would be 
needed by your activity if the host facility is closed. 

Table 10.1: Support Facilities 

1NFORI.IATION ON THIS PAGE CERTIFIED BY NADEP 
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Needed if Host 

Closes? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Support 

Police 

Security 

Fire 

Cafeteria 

Parking 

Recreation Services 

Aircraft Refueling Sources 

Air Traffic Control 

Aerodrome Tower 

Runways and Taxiways 

Crash Rescue 

Ctirrently Obtained from: 

NAS North Islatid 

NAS North Island 

NAS North Island 

NAS North Island 

NAS North lslatid 

NAS North Island 

NAS North Islatld 

NAS North Islal~d 

NAS North Island 

NAS North Island 

NAS North Island 

Civilian Persoanel Services NAS North Island 
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Costs 

11. Investments 

1 1 . 1 .  List the project number, description, funding year, and value of the capital improvements 
at your base completed (beneficial occupancy) during FY 1988 to FY 1994. Indicate if the 
capital improvement is a result of BRAC realignments or closures. 

Table 1 1 . 1  : Capital Improvement Expenditure R 

11 Project I Description I ~ u n d  I value (1 
II I I Year I (SK) II 

I 
Testline Security Fence I FY-90 I 187 1 

FA- 

Rehab 700 Office FY-90 141 11 I I 

Eating Area FY-90 162 1 
I I 

R 1,662 

R 1,336 

29 

Roof Safety ( N - 9 0  1 16 (1 

FY-88 

FY-89 

FY-90 

*TOTAL FY 88 

*TOTAL FY 89 

C90MC00025A 

Lox Shelter I FY-90 1 59 11 

Total  Facilities Capital Improvements 

*Total Facilities Capital Improvements 

Security Card Key 

Sinele build in^ Controller I FY-90 1 180 11 
Emergenc y/Hazardous Warning System, FY-9 1 

I I 

Fire No. 5685 Cmp. Room ( FY-91 ) 64 11 
Vent Office I FY-91 I 

I I 
Construction 680 Office I FY-91 I 

I I I 
Construction ATE Engineering Office I FY-91 I 

Replace AIC Vent (Building 472) 

TACNAV 

INF'ORMATION ON THIS PAGE CERTIEIED BY NADEP 
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11. 'iAytrnen+s 
\~ 

number, description, funding year, and value of the capiral improvemenrs 
mplered (beneficial occupancy) during FY 1988 ro FY 1994. Indicate if the 

is a result of BRAC realignments or closures. 

\ Table 1 1.1: Capital Improvement Expenditure 

FACILITIES 

Project 

No Data Available FY-88 
\ I 

\ Description Value 

- I I (fK) 

No Data Available I FY-89 1 
\ I I 

\ 

Security Card Key FY -90 29 
I I 

Testline Security Fence \ 1 187 FY -90 

Rehab 700 Office FY -90 141 

Eating Area FY-90 162 

Roof Safety FY -90 16 

Lox Shelter FY -90 59 

Single Building Controller FY -90 180 
\ 

Emergency/Hazardous Warning System, FY-91 

Fire No. 5685 Cmp. Room FY -9 1 

Vent Office FY-91 

Construction 680 Oftice FY-91 

Construction ATE Engineerilig Oftkc: Y-91 1 44 
I \ I 

Expand X-ray Facility 3 5 
I \ I 

Replace AIC Vent (Building 473,) FY -9 1 

TACNAV FY -9 1 

I h T O ~ l A T I O N  ON THIS PAGE CERTIFIED BY NADEP 
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C90ES00053A LAST CLEANING MACHINE 

INFORMATION ON THIS PAGE CER- BY NADEP 
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Value 

(SK) 

256 

64 

5,916 

7 

40 1 

3 6 

28 

13 

87 

I2 

2 1 

13 

17 

17 

25 

27 

18 

9 

8 

10 

6 

6 

59 

Fund 

Year 

FY-90 

FY -90 

FY -90 

FY-90 

FY -90 

FY -90 

FY -90 

FY -90 

FY-90 

FY -90 

FY -90 

FY -90 

FY-90 

FY -90 

FY -90 

FY -90 

FY -90 

FY-90 

FY -90 

FY -90 

FY -90 

, FY-90 

\-Y -90 

\ 

\ 
Descr~ l~ t~on 

No Data Available 

II COMM EQUIPMENT 

C90ELM1008B\, 

C90EL00009A 

C90ES000 10A 

KENWAY STOWDIST SYS 

CHINE CENTER - 
LAkIE.  TOOLROOM 

C90ES00058A SERIES 8000 TEST EQ 

i 

C90ES00059A 

C90ES00060A 

C90ES00061A 

DRAFTMASTER I1 PLOTR 

DRAFTMASTER 11 PLOTR 

SCALESIAIRCRAFT/WGHT 
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Project 1 Descril~tion I Fund I Value )I  
I I Year I (SK) 1 
I 7 

C90ES00062A I KARDEX AUTO FILE SYS I FY-90 ( 
I I l3 N 

DIELECTRIC VOLT TESTER 

SPECTROMOBILE 

MACHINE CENTER 

RELOCATE MODULES 

MACHINE CNTR PH I1 

ENDOTHRMIC GENERATOR 

IDIOD GAGE 

CNC ENGRAVING 

FORKLIFT, GAS, SOLID 

C91ES00073A I CC SECURITY SYSTEhl ( FY-91 I 
I I 1 

C91ES00074A PORTABLE MILL FY -9 1 
I I 

C91ES0007SB HEAVY DUTY ENG LATHE 9 
,23]1 

C91ES00079A ( DRILL PRESS, RADIAL I FY-91 1 
I I I 

C91ES00080A I LIP HIV P A N  SYSTEM ( FY-91 I 

C91ES00082A I X-RAY DARK ROOM I FY-91 1 
I I I 28 11 

1 C9 1ES0008 1A 

MUTOH "E" SZ PLOTTER FY-91 1 
I I 

C9 lESOOO87A 

C9 lES00097A 

C91ES00100A 

C91 ES00103A 

C91ES00108A I LABORATORY OVEN I FY-91 1 7 

LATHE, TOOLROOM 

INFORRlATION ON THIS PAGE CERTIFIED IBY NADEP 
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RPRJALTER TACNAV LAB 

MICRO HARDNESS TESTER 

SCOOTER, 4 WHEEL, 6ED 

CONTOURREADER 

FY -9 1 276 

FY -9 1 

FY -9 1 

FY -9 1 

FY-91 

63 

19 

8 

24 
1 
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Project 

C91ES00111A 

C91ES00113A 

C91ES00117A 

C91ES00118A 

C91ES00119A 

C91ES00120A 

C91ES00121A 

C91ES00123A 

C9 1 ES00126A 

C91ES00127A 

C9 1ES00128A 

C91ES00134B 

C91ES0013SA 

C91ES00137A 

C91KL00069B 

C91KL00131C 

C92DS00144A 

C92EL0016IA 

C92EL00187A 

C92EL00190A 

C92ES00140A 

C92ES00141A 

C92ES00146A 

C92ES00147B 

Descr~l)t~on Fund Value 
Year 

BAND SAW BLADE WELD 

ll-J 
RIDER SCRUBBER 

COMPARTOR GAGING SYS 

MINI BEARING GAGE 

VACUUM EVAPORATOR 

WHEEL ELECT CARRIER 

PRECISION SAW 

EDDY CURRENT SCAN 

HOISTING SYSTEMS 

FREEZER SYSTEM 

APERTURE RDRIPRINTER 

IMH SYS PO0007 MOD 

STILL IMAGE VIDEO SY 

CASS EQUIP INSTALL 

MINI GRAPHIC SYSTEM 

FRAG COMPUTER SYSTEM 

MGMT INFO SYSTEM 

CHROME SCRUBBER SYS 

MACHINE CENTER RETRO 

AIRCRAFT PMB 

INSTALL FALL PROTECT 

INSTALL BRIDGE CRANE 

X-RAY FLUORESCENCE 

SALT BATH CONVERSION 

FY -9 1 

FY-91 

FY-92 

FY-92 

FY -92 

FY -92 

FY -92 

FY -92 

FY-92 

FY -92 

75 

399 

90 

65 1 

794 

83 1 

11 

7 

2 1 

102 - 
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1 Project I Description 

C92ES00165A 1 HD FLING SYSTEM FY-92 
I I I II 

C92ES00148B 

1 C92ES00149A 
I 

1 C92ES00150B 
I 

C92ES00153A 

I C92ESWI54A 

C92ES00156B 

BARFEED SY WIPWR CK 

C92ES00171B ( M H  SYS PO0008 1 FY-92 1 
i I I 63 II 

Year 

FY -92 

FY-92 

FY-92 

FY -92 

FY -92 

FY -92 

POWER SUPPLY TESTER 

BEARING FLUSH GAGE 

MAG PARTICLE INSPECT 

CHUCK, PWR OPERATED 

ENDOTHERMIC GENERATR 

PEDESTAL COMPARATOR 

FY-92 

C92ES00176A ( INSTALL ENGRAVER I FY-92 1 
I I I 11 

(SKI 

I15 

99 

3 1 

29 

9 

3 1 
I 

I 1 I 49 11 

C92ES00179A INSTALL BLAST MACHN I F Y - 9 2 1  811 

C92ES00180A I INSTALL LAB OVEN FY -92 II 

FY -92 C92ES00 178A l 2  II LATHES INSTALLATION 

C92ES00 18 1A INSTALL VAST STATION FY -92 

C92ES00182A 

C92ES00185A I LEAK DETECTOR I FY-92 1 
I 

CLOSED CIRCUrr TV SY FY-92 

C92ES00183A MACHINE CENTER FY -92 

C92ES00188A I INSTALL EQ SECURE RM I FY-92 1 
I I I 

C92ES00186A 

INSTALL BLAST MCHN FY-92 
I I I 

INSTALL MICRO X-RAY FY-92 

C92ES00191A I EQ BRIDGE CRANEISLAB FY-92 
I I I 

INFORlLIATION ON THIS PAGE CERTIFIED BY NADEP 
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--- - 

Project Description Value 1 I (SKI 

INSTALL ELEC POWER FY-93 

FORKLIFT, GAS, PNEU 56 
I I 

CENTER-HOLE GRINDER I FY-93 ( 80 
I I 

C93ES00211A I JIG GRINDER I FY-93 1 563 11 

C93ES00200A 

C93ES00212A 

C93ES00213B 

C93ES00214B 

C93ES00215A 

C93ES00216A 

C93ES00217A 

C93ES00218A 

C93ES00219A 

C93ES00222A 

C93ES00224A 

C93ES003 11A 

C93EL00206A 

C93ES00198A 

C93ES00199A 

mFOR\lATION ON THIS PAGE CERTIFIED BY NADEP 
56 

FY-93 

FY-93 

FY-93 

FY -93 

FY -93 

FY -93 

FY -93 

FY -93 

FY -93 

FY -93 

FY -93 

FY -93 

FY-93 

FY-93 

I STORAGE UNlTS ( FY-93 ( 

STORAGE UNITS 

CAPS EQUIP UPGRADE 

VIDEO PROBE 

HORIZ SURFACE GRINDER 

PARTICLE ANALYZER SY 

MINI AXIAL PLAY GAGE 

TORQUE TESTER 

NIC HD FABRICAT CNTR 

INSTALL READIPRINTER 

FORKLIFT. GAS, SOLID 

HAZARDOUS WASTE ENCLOSURE 

CNC SHOT PEENING 

AIR CONDITION TACNAV 

APERTURE READIPRINTER 

151 

22 

40 

92 

18 

43 

45 

129 

1 

37 

220 

1,833 

65 

47 

I I I 
C93ES00202A 

C93ES00205B 

C93ES00207A 

C94ES00229A 

C94ES00230A 

FY-93 

FY -93 

FY -93 

FY -94 

FY-94 

BEARING DRYIDEGR SYS 

LAB EQUIP REQMTS 

MICROFILM READIPRINT 

EQUIP INSTALLATIONS 

COLOR PROCESSOR 

162 

18 

43 

95 

2 1 
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Project 

SUBTOTAL EO 

TOTAL FAClLIl 

Only totals a1 
ystem reports. 

INFORMATION ON THTS PAGE CERTIFIED BY NADEP 
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Description 

30 

134 

125 

30 

4 

9 

100 

150 

6 

35 

41 

41 

1,800 

818 

375 

35,966 

41,573 

I 

WASH PAD CONTAINMENT 

FORKLIFT DIESEL PNEU 

PRESSURE WASHERS 

ELECTRONIC BADGE SYS 

PI0 FRAG COMPUTER SY 

INSTALL SCRUBBER 

TRUCWHASMAT VEHICLE 

TRUCWHASMAT VACUUM 

SCRUBBER MOD 

STAIRWAY CHAIRLIFT 

ARCHITECT & ENGINEER 

ELECTRIC BOOM LIET 

EDMICS 

CAD II 

DESKTOP PUBLISH SYS 

e avilabile for FY-88, FY-89. Totals are available through automatel 
Individual project information is not retained after four years. 

FY -94 

FY-94 

FY-94 

FY-94 

FY-94 

FY-94 

FY-94 

FY-94 

FY-94 

FY-94 

EY-94 

FY -94 

FY-94 

FY -94 

FY-94 

JIPMENT 

[ES & EQUIPMENT 
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Project D e s c r i ~ ~ t ~ o n  Fund Value 

C94ES00233A 1 FORKLIFT DIESEL PNEU I FY-94 1 134 11 
C94ES0023 1C 

PRESSURE WASHERS FY-94 125 11 
I I 

- 

WASH P.4D CONTAINMENT I FY-94 30 / 

C94ES00238A EISECTRONIC BADGE SYS FY -94 
I 

C94ES00254B I P I 0  F V G  COMPUTER SY I FY-94 1 
I I I 

C94ES00255A INSTALLSCRUBBER 
\ 

C94ES00256C T R U C K I H A S ~ A T  VEHICLE 

C94ES00258A SCRUBBER MOD '\ 
~\ 

I FY-94 / 6 11 
C94ES00259A 

C94ES00260A 1 \,,, 1 FY-94 1 ,!!! 1 C94KL00227C EDMICS 

C94KL00228C CAD I1 FY -94 

C94KL00253B DESKTOP PUBLISH SYS FY -94 

C94ES00261A 

SUB-TOTAL EQUIPhiEh'T 22,717 

TOTAL FACILITES & EQUIPhlENT 25,326 

STAIRWAY CHAIRLIFT ', 
ARCHITECT & ENGINEER \ \ 

\ 

ELECTRIC BOOM LIFT 

FY -94 

FY -94 

FY -94 

35 

4 1 
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11.2. List the project number, description, funding year, and value of the non-BRAC relared 
capital improvements plarlned for years FY 1995 through F Y  1997. 

Table 11.2: Planned Capital improvements 

FACILITIES 

C95MC00264A RecyclefTreat Water FY -95 

C95MC00265A Construction Engineering Offices FY -95 

Project 

11 C95MC00268A ( Modernize Lighting FY -95 

Descril~tion Value 
Year I Fund / (IKi I 

C96MC00281A Miscellaneous Mod Projects 25-50K I FY-96 1 
I I 

1 

C96MC00282A General Test Stand Facility FY -96 

C96MC00295A I Modernize Lighting - I FY-96 1 
I I I 

Relocate paint Booth I FY-96 1 
I I 299 II 

C97MC00276A 1 Install Substation I FY-97 1 
I I I 250 II 

C97MC00297A I Miscellaneous Mod Projects 25-50K I FY-97 1 250 11 
C97MC00278A 

C97MC0030 1A Lnstall Substation ( FY-97 250 11 
SUB-TOTAL FACILITIES I 

I I I II Construction Fire Wall FY -97 

INFORNIATION ON THIS PAGE CERTIFIED BY NADEP 
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EOUIPMENT 

99 

950 

200 

200 

FY -95 

FY-95 

FY-95 

FY-95 

C95DS00269B 

C95EL0026TB 

C95ES0027 1 A 

C95ES00272A 

INTELLIGENCE SOFTWARE 

ASKARS UPGRADE 

S25K-f SOK EQUIPMENT 

EQUIP INSTALLATIONS 



ACTIVITY: N65888 
NORTH ISLAND 

n\(TORhlATION ON THIS PAGE CERTIFIED BY NADEP 
5 9 

Project 

C95ES00273A 

C96KL00284B 

C96KL00285B 

C96KL00288B 

C96DL00292B 

C96ES00207A 

C96ES00286A 

C96ES00290A 

C96ES0029 1 A 

C96ES00294A 

C96ES00287A 

C97ES00303A 

C97ES00304A 

C97ES00305A 

C97ES00306A 

C97ES00307A 

C97KL00299B 

SUB-TOTAL 

Description Value 

CNC 10' LATHE 

mi 
FY-95 140 

VAXl REPLACEMENT FY -96 450 

DSAEIASKARS TANDEM FY -96 700 

DEF MESSAGE SYS UPGRADE FY -96 200 

RELATIONAL DATA BASE SOFTWARE FY -96 250 

VERTICAL MACH CENTER VhICZ00 FY -96 465 

SMALL VERTICAL GRINDER FY -96 288 

S25K-S50K EQUIPMENT FY -96 3 00 

EQUIPhlENT INSTALLATIONS FY-96 200 

VECTOR NETWORK ANALYZER FY-96 140 

IPA CLEANIDEGREASE SYSTEhl FY-96 101 

CNC 18" LATHE FY -97 489 

LARGE VERTICAL GRINDER FY -97 460 

UNNERSAL CYLINDRICAL GRINDER FY -97 345 

S25K-S50K EQUIPMENT FY -97 300 

EQUIPMENT INSTALLATIONS FY-97 200 

ROHR TANDEM UPGRADE FY-97 100 

EQUIPhlENT 6,577 

TOTAL FACILITIES & EQUIPhlENT 9,306 
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11.3 List the project number, description, funding year, and value of the BRAC related capital 
improvements planned for FY 1995 through FY 1999. 

Table 1 1.3: Planned BRAC Capital improven~ents 

INFORMATION ON TBIS PAGE CERTIRED BY NADEP 
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Value 

UOOK MC 
$5WK RPR 

$3OOK MC 

S750K RPR 

S300K MC 
S400K RPR 

UOOK MC 
S500K RPR 

S200K MC 
S2OOK RPR 

UOOKMC 
S700K RPR 

S4,75O(K) 

Fund 
Year 

FY-95 

FY-95 

FY-95 

FY-96 

M-96 

FY-97 

Project 

BIT 93-463 

BIT 93-378 

BIT 93-65 

BIT 93-379 

BIT 93-Ml/MS 

BIT 93-472 

TOTAL 

Description 

Building 463 - Alterations and repairs to building, utilities and air 

conditioning for Avionics 

Building 378 - Alterations and repairs to building, utilities and air 
conditioning. Special foundations 

Building 68 - Alterations to building and utilities. Construct wall to 

separate foundry from shops. 

Building 379 - Alterations to building and utilities for hydraulic and 

pneumatic transitions. 

Alterations, construct walls, modify lighting for 
administrativelengineering transitions. 

Building 472 - Alterations to building, utilities, ventilation and 

material handling for large components. 
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11.4 Identify by Investment Category Code and Name (e.g. 05-Training Facilities; 14- 
Administration) the actual investment at your activity, to include all MCON, maintenance and 
repair, installed equipment, and minor construction, in thousands of dollars ($ K) over the period 
FY 1990 through FY 1994 for all your facilities. Report separately all other Class 2 equipment 
investments. The following table should include your responses to questions 11.1-1 1.3 above. 

Table 1 1.4: Historic Investment Summary 
FY-1990 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
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Investment Category 

06 

12 

14 

Other (specify) 

Equipment (other than Class 2) 

Activity 'I3TAL 

S K  

R 3,603 

R 1,036 

R 275 

0 

0 

R 4,914 
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11.4 Identify by Investment Category Code and Name (e.g. 05-Training Facilities; 14- 
Administration) the actual investment at your activity, to include all MCON, mzintenance and 
repair, installed equipment, and minor construction, in thousands of dollars ($ K) over the period 
FY 1990 through FY 1994 for all your facilities. Report separately all other Class 2 equipment 
investments. The following table should include your responses to questions 1 1.1- 1 1.3 above. 

Table 11.4: Historic Investment Summar,y 
FY-1990 

I Investment Category 6  K  

Other (specify) 
I 

Equipment (other than Class 2) 1 

/ 

/ Activity TOTAL I 4,443 
r 

INFORMATION ON THIS PAGE CERTIFIED B7t NADEP 
6 1 

FY-1991 
/ ' 

// 
,' Investment Category 

06 
/ 

/ 
I 

12 / 

14 1 

O&er (specih) i' 

/ 
I Act~vlty TOTAL - 

f K  

5,497 

696 

195 

0 

0 

6,388 
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FY- 1992 R 
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h 

Investment Category 

06 

12 

14 

Other (specify) 

Equipment (other than Class 2) 

Activity TOTAL 

hvestment Category 

06 

, other (specify) 

Equipment (other than Class 2) 

Activity TOTAL 

S K 

5,304 

R 244 

19 

0 

0 

R 5,567 

S K 

4,006 

0 

0 

4,0(33 _ 



ACTIVITY: N65888 
NORTH ISLAND 

Investment Category 

06 

12 

14 

Other (specify) 

Equipment (other than Class 2 )  

Act~vr ty  T O T A L  
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6 K 

5,304 

172 

19 

0 

0 

5.495 

Investment Category 

06 

Other (specify) 

Equipment (other than Class 2) 

Activity T O T A L  

6 K 

4,006 

0 

0 

4.006 

1 

2 
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11.5 What is the total planned investment, in thousands of dollars ($ K), over the period FY 
1995 through FY 2001? 

Total planned Investments = $ 25.483 K R 

Investment Category 

06 

12 

other (specify) 

Equipment (other than Class 2) 

Activity TOTAL 

1 1.6 Provide a list of all other documented major facility deficiencies not addressed in 11.1- 
11.3 (e.g. major repairs) and the estimated cost to rectify each at this activity. Identify the 
reduction in operating costs anticipated in relation to each deficienc~y correction. 

$ K 

3,052 

50 

0 

0 

3,102 

Table 1 1.6: Facility Deficiencies 
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Deficiency 

* There are no major repairs andfor deficiencies (greater than SIM) requiring correction at this NADEP. 

Cost to Correct 

(S K) 
Result of Corrections 

1 
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What is the total planned investment, in thousands of dollars (:$ K), over the period FY 
through FY 2001? 

Total planned Investments = $ 25.485 K 

Investment Category 

06 

12 

Other (specify) 

Equipment (other than Class 2) 

Activity TOTAL 

1 1.6 Provide a list of all other documented major facility deficiencies not addressed in 11.1- 
11.3 (e.g. major repairs) and the estimated cost to rectify each at this activity. Identify the 
reduction in operating costs anticipated in relation to each deficiency correction. 

f K 

3,052 

50 

0 

0 

3,102 

Table 1 1.6: Facility Deficiencies 
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* There are no major repairs andlor deficiencies (greater than SlM) requiring correction at this NADEP. 

, 

Cost to Correct 

(S K) 
Result of  Corrections 
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12. Cost of Shipments 

12.2 Identify the cost to the DON to ship Not Ready For Issue (NRFI) engines and 
components to this NADEP for repair and the subsequent return to the customer, i n  thousands 
of dollars ($ K) for the period requested. 

Current accounting procedures for transportation costs do not track these costs by 
receiving activity (e.g., NADEP). Rather, costs are tracked by shipping category and general 
classes of material. Total DON shipment costs for engines and cor~ponents are provided below 
for FY91, FY92 and FY 93. FY90 data is not available. 

See Table 12.1 on following page 

CVFORhlATION ON THIS PAGE CERTIFIED BY AS0  
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Table 12.1: Costs for Engines & Cornporients Shipmerits 

Data Description: Transportation costs are stored in KAVMTO filed by Transportation Account Code 

(TAC). The data provided reflects the cost of second-destin~tion transportation by all [nodes of shipment 
for aircraft engines (4V-cog, TAC N-10) and for aviation repairables (7R-cog. TACs NASO, N929. N935 

T.4C 

N l  lO,N117 

N210,N217 

N310.N317 

L!SED FOR 

"Nu Requisitions (Shore Activities - RFI) 

'V" Requisitions (LANTFLT Activities - RFI) 

'R" Reauisitions PACFLT Activities - RFn 

N410,N417 

N510,N517, 

T4C 411C)l'?iT T4C 4\10t?T T4C 411OlhT 

NllO 5,555,884 NllO 5,108,525 N110 

Redistribution Order by Inventory 1lanagt.r - RFI 

Retrograde, Returns of Carcasses to Rel);+ir Site, and Disposal 

I. 

NASCO N/A NASO N/A NASO 

TOTALS 54,454,888 38,071,527 

11 DATA REFLECTS ENTIRE NAVY ENCEEICOJIPOhZNT PROGRAhl DOLLARS (6 DEPOTS) II 

NASO 

JSTOR\IATION ON THIS PAGE CERTIFIED BY AS0 
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12.2 Identify the per-flight hour costs, by type/model/series, in thousands of dollars ($ K), 
expended at this NADEP for the period requested. 

Table 12.2: Flight Hour Costs 

INFORMATION ON THIS PAGE CERTIFIEII BY OPNAV 
66 

1 TypeJModeUSeries 

I 
Per-Flight Hour Cost $ K 

(IAW OPNAV N889E Data) 
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12.3 Identify the costs, in thousands of dollars (9 K) ,  to the DON to transport non-flyable 
aircraft to the depot for repair. 

Current Navy accounting procedures for transportation costs do not track these costs by 
receiving activities (e.g., NADEP's). Rather, costs are tracked by shipping categories and 
general classes of material. The table below provides the cost of t.ransportation for non-flyable 
aircraft for FY90-FY94 (through 3 1 hlay 1993). 

SHIPAIENT PROGRAlI DOLLARS (6 DEIPOTS) 

Table 12.3: Costs for Aircraft Shipments 

INFORI.IATION ON THIS PAGE CERTIFIED BY A S 0  
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12.4 Identify the total annual hlan Hours (hlHs) of effort expended at this NADEP to 
administer, manage, or supervise these shipment transportation functions. 

Table 12.4: Shipment Transpol-tation h1an;agernent 

MHs 0 0 0 0 I] 
* Shipment transportation management, supervision, and administration is contracted to 

Public Works Center, San Diego. 

12.5 Identify the impact on the transportation process, for all functional areas, if the host air 
station was closed, or otherwise inoperable. 

There will be the loss of services provided by the parent Air Station, should i t  close. However, 
our transportation services are provided by the Public Works Command who presently has a 
compound for vehicles located at Building 39, on-board NAS North Island to support us. The 
vehicle compound may have to be relocated outside of the Air Station which would effect 
transportation support and response time on special transportatiorl requests. 

INFORIIIATION ON TH15 PAGE CERTIFIED BY NADEP 
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13. Labor Rates 

13.1 Provide the following actual rates per hour, less direct materials, for your activity for FY 
1993 and for FY 1997. Reproduce the table as necessary if reporting different rate structures 
for different functional areas, specifying the functional areas represen.ted in each table. 

Table 13.1 : Labor Rates ($) 

SOURCE: DONIBIS 5 July 1994 

Direct Labor Rate (less materials) 

Production Expense 

Overhead (GBtA) 

Fully Burdened Rate 

INFORMATION ON THIS PAGE CERTIFIED Bk' NADOC 
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FY 1993 

22.85 

27.92 

13.11 

63.88 

FY 1997 

25.54 

21.15 

12.26 

58.95 
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Provide the following actual rates per hour, less direct materials, for your activity for FY 
FY 1997. Reproduce the table as necessary if reporting different rate structures 

areas, specifying the functional areas represented in each table. 

TabIe 13.1 : Labor Rates ($) 

\ 
t 

SOURCE: DONIBIS 5 July 
k4 

F Y  1997 

24.63 

24.92 

13.13 

62.68 

\ 

Direct Labor Rate (l 

Production Expense 

Overhead (G&A) 

Fully Burdened Rate '\ 

EY 1993 

22.85 

28,55 

13.11 

64.51 
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14. Resource Employment 

14.1 Identify the total Direct Labor Man Hours (DLMHs) expended i n  each of the following 
functional areas and program support areas at this activity. Providz the current (FY 1993) 
capability (notional normal work week of 1-8-5) and the capability if operating a ful l  second shift 
at the maintenance depot. 

Table 14.1: Functional Areas Performance Distri,bution 

* GSE, Calibration, PSD 

Functional Areas 

Airframes 

Air Launched Missiles 

Components 

Eng~nes 

Aircraft Service Support 

Manufacturing 

Modificatiocs 

Training 

Other (specify) * 
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FY 1993 

1,309,223 

K I A  

578,713 

112,667 

429,228 

137.310 

387,858 

12,100 

866,586 

2nd Shift 

1,209,223 

N ' A  

578,714 

122.667 

429,228 

137,410 

387,858 

12,100 

866.586 
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14.2 Identify the manned, reserved, and second shift work static~ns at this activity for the 
period requested. Report in number of work stations. 

Table 14.2. : Work Stations Capability Da.ta R 
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Manned 

Reserved 

TOTAL 

2nd Shifi 

M 
1990 

1,625 

1,191 

2,816 

2,816 

FY 
1991 

1,596 

1,112 

2,708 

2,708 

FY M FY 

805 
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14.2 Identify the manned, resewed, and second shift u,ork stations at this activity for the 
period requested. Report in number of work stations. 

Table 14.2.: Work Stations Capability Data 

INTORhIATION ON THIS PAGE CERTIFIED BY NADOC 
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F Y  1995 F Y  1996 FY 1997 

2.355 2,455 2,455 

2,455 333 2.455 2,355 

F Y  1994 

1,258 

1,197 

2,455 

2,459 . 

Manned 

Reserved 

TOTAL 

2nd Shift 

FY 1992 

1,500 

805 

2,305 

2,305 

F Y  1993 

1,500 

805 

2.305 

2,305 

FY 1990 

1.625 

1,191 

2,816 

2,816 

FY 1991 

1,596 

1,112 

2,708 

2,708 
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Strategic Concerns 

15. Location Factors 

15.1 List, and indicate the distance in road-miles from your activiry, all Interstate Highways, 
airports of embarkation, seaports of embarkation, and cargo rail terminals serving your activity. 

Facility Mobilization Role 1 Distance 

Amtrak, Conrail, Santa Fe Railway I Transl~ortation of passengers arltl freight 
I I II 

6 inilcs 

Lindbergh Field I I~iternatio~ial airport 
I II 

9 miles 

Brown Field ( Local airport 

PWC San Diego I Sal)ply transportation, e .g . ,  busi.truck1sedan I 4 miles 
I II 

I I II 
9 rniles 

NAS Miramar 20 ~ n ~ l e s  h l t i r y  Naval Air S t i t i o ~ ~ ,  air logistics 11 supl'ort 

Lnterstate Highways 115, IS, 18 klajor interstate highways 11 5 - 40 miles 

18 - 10 miles 

Fleet and Industrial Supply Center, 

NAS North Island 

Montgomery Field I Local airport 
I I 

15 - 3 miles 
I 

Ready force coordination, Seaport 

embarkation 

Gillespie Field Local airport 15 miles 

15.2 Is your activity serviced by rail trackage providing direct access to commercial rail 
network? If not, identify the road-miles separating your facility from the nearest railhead access. 

I 

NOLF Imperial Beach 

Broadway Pier 

Naval Station, 32nd Street 

No - 6 miles to railhead. 

Personriellfreight shore-ship transfer 10 miles 

Fre~ght/provision o~iload 

Personnel/frright/provision onlclad 

15.3 Does your NADEP have the capability to off-load an aircraft from a ship andlor a barge 
at the base where you are located? 

Yes 

IhTORbIATION ON THIS PAGE CERTIFIED :BY NADEP 
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15.4 Has this NADEP been chosen to be a part of the Navy's Regional hiaintenznce Concept? 
If so, provide the details as currently known. I f  so, what other DON industrial activities (both 
intermediate and depot level) are located within a 25 mile range of your activity? 

As the largest government owned industria! activity in the region, NADEP North Island is 
actively involved in the Regional Maintenance Center concept for the southwest region. The 
NADEP is currently participating in, and chairing, a number of Process Action Teams (PAT) 
and Quality management Boards. 

The initial meetings of the Capabilities PAT focused on the potential consolidation candidates 
in the region. These candidates were then classified by their pot.entia1 for consolidation and 
ranked into three categories. These categories were identified as high, medium, and low 
potential. The high and medium candidates are in the analysis process with preliminary reports 
due in the JuneIJuly timeframe. The low potential candidates will follow. 

The NADEP currently has members seated on the Capabilities PAT and numerous sub-PATS 
such as: 

Calibration 
Contracting 
Non-destructive Testing/hlstal Identification 
Fluid Analysis 
Plating 
Wood Working 
Pattern Making 
Small Boat and Craft Repair 
Electronic and Mechanical Calibration 
Diesel Engine Repair 
Foundry and Pattern 
Paint and Paint Removal 
Underwater Ships Husbandry 
Gas Turbine Engines 
Fiberglass Repair 
Flex Hose Manufacturing 
Contracts 
Sail Loft 
Sheetmetal 
Micro Mini Repair 

The purpose of these sub-PATS is to identify areas for consolidation of similar processes and 
reduction of infrastructure. 

INFOlttlIATION ON THIS PACE CERTIFIED BY NADEP 
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These PATS are actively involved in defining the roles and responsibilities as well as the inter- 
relationships of each activity to their customers and suppliers. Additionally, each PAT is 
providing a cost benefit analysis, based on life cycle costs, to :support any consolidation 
proposals. 

Other DON industrial activities within a 25 mile radius include: 

SIMA San Diego 
AIMD North Island 
AIMD Miramar 
NAB Coronado O&R 

ATOIUIATION ON THIS PAGE CERTIFIED B'Y NADEP 
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15.5 Specify any special strategic importance or military value considerations of your activity 
accruing from its geographical location. Include the number of major c:ustomer aciivities located 
within a 100 mile radius. 

NADEP North Island is located in one of the lnost strategically located ports on the west coast. 

NADEP North Island is a tenant activity of the Naval Air Station at North Island. The Naval 
Air Station is located on a deep water port arld has aircraft carriers home-ported here. This 
availability of aircraft carrier berthing along with the inherent port services such as cranes, etc., 
provide the ability for the Navy to off-load damaged aircraft directly at the NADEP's back door. 
This eliminates the additional time and expense of disassembling and transporting damaged 
aircraft or large aircraft components overland frorn a port of entry to the Depot. 

The NADEP provides dockside services to the aircraft carriers and surface ships in the region. 
, This Voyage Repair Team service is provided pierside or on-site world wide. Voyage Repair 

Teams perform critical repairs on: 

a Flight deck catapults and arresting gear 
Mirror landing systems 

a Jet blast deflectors 
a RAST (recover assist, secure and traverse) 

The NADEP is also depot repair point for the LM2500 marine gas turbine engine. The Lh12500 
is the main propulsion power plant for the Navy's gas turbine powerlzd ships. 

Collocation of the NADEP with major activities enables the Depot to enjoy face-to-face dialogue 
with our customers. Collocated activities include: 

Naval Air Station North Island 
Naval Station 
Submarine Base 
Naval Amphibious Base 
Naval Air Station Miramar 
Fleet Industrial Support Center 
Defense Finance and Accounting Center 
Type Commanders 
a AIRPAC 
a SURFPAC 

The NADEP is an active participant in the Navy's Regional Maintenarice Center concept, a bold 
step to reduce regional maintenance redundancies. The NADEP's centralized location within 

INFORhlATION ON THIS PAGE CERTIFIED BY NADEP 
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a large military maintenance community offers vast opportunities for maintenance consolidations, 
and infrastructure reductions. Additionally, being located in a region1 surrounded by supported 
activities benefits the Navy by reducing the costs of per diem required to support field service 
teams. The majority of these customers are located within the l d  commuting area thus 
requiring no per diem expenditure. 

The NADEP is located within a five mile radius of five interstate highways, a 20 mile radius 
of seven commercial airports, one international, three general aviation, and three military. The 
NADEP's host activity, NAS North Island is approximately one hour steaming time to open 
waters. 

The weather at North Island is greatly suited to the functions performed at the NADEP. 
Production time loss due to weather is almost non-existent. Aircraft test flights require Visual 
Flight Rules requirements and the Depot has historically averaged only ten grounded flights per 
year due to weather. This is of significant importance to maintaining customer aircraft delivery 
schedules. 

Major customers within a 100 mile radius include: R 
FISC San Diego 
PWC San Diego 

a MCAS Tustin 
a NAF El Centro 
a NAF San Clemente 
a NAS North Island 

MCAS Camp Pendelton 
a NAB Coronado 
a NAS Mirarnar 
a MCAS El Toro 

Naval Station San Diego 
a Commander Naval Air Force Pacific 
a Commander Naval Surface Force Pacific 

Commander Naval Fighter Weapons School 
Commander Naval Flight Demonstration Team (Blue Angles) F/ A- 18) 
Commander Naval Sea Support Center 
Commander Fighter Wing Pacific 

VF124 (F-14) 
VF126 (F-14) 
NAVF'ITWEPSCOL (ADVERSARY, F-5, F- 16) 

Commander Early Warning Wing Pacific 
VX4 (Multiple Type Acft (RDT&E)) 
VA W 1 10 (E-2) 

Commander Helicopter Support Wing Pacific 
HS 10 (H-3) 

Commander Helicopter Anti-Submarine Warfare Pacific 
HSL 37 (H-60) HSL 47 (H-60) 
HSL 41 (H-60) HSL 48 (H-60) 
HSL 43 (H-60) HSL 5 1 (H-60) 
HSL 45 (H-60) 
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a large m i l b y  maintenance community offers vast opportunities for maintenance consolidations, 
and infrastructure reductions. Additionally, being located i n  a region surrounded by supported 
activities benefits the Navy by reducing the costs of per diem required to support field service 
teams. The majority of these customers are located within the local commuting area thus 
requiring no per diem expenditure. 

The NADEP is loc within a five mile radius of five interstate highways, a 20 mile radius 
of seven one international, three general aviation, and three military. The 

North Island is approximately one hour steaming time to open 
waters. \, 

\ 

The weather at North Isla d is greatly suited to the fi~nctions performed at the NADEP. 
Production time loss due to '", eather is allnost non-existent. Aircraft test flights require Visual 
Flight Rules requirements and the Depot has historically alteraged only ten grounded flights per 
year due to weather. This is of'$ignificant importance to maintaining custorner aircraft delivery 
schedules. \ 

\ 
i 

Major customers within a 100 rnile'qqdiun include: 

FISC San Diego \ 

PWC San Diego , 
MCAS Tustin 
NAF El Centro 
NAF San Clemente 
NAS North Island 
MCAS Camp Pendelton 
NAB Coronado 
NAS Miramar 
MCAS El Toro 
Naval Station San Diego 
Commander Naval Sea Supp 
Commander Fighter Wing Pacific 
Commander Early Warning Wing Pacific 
Commander Naval Air Force Pacific 
Commander Naval Surface Force Pacific 
Commander Helicopter Sup 
Commander Helicopter Anti 
Commander Sea Control Wing Pacific 

Commander Naval Fighter Weapons School 
Commander Naval Flight Demonstration Team (Blchngles)  

', 
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Commander Sea Control Wing Pacific 
vs 4 1 (S-3) 

Commander Carrier Air Wing Two 
VF 2 (F-14) VFA 137 (FIA-18) 
VFA 151 (FIA-18) VA 145 (A-6) 
VAW 116 (E-2) VAQ 131 (EA-6) 
VS 38 (S-3) HS 14 (H-3) 

Commander Carrier Air Wing Eleven 
VF 213 (F-14) VFA 22 (FIA-18) HS 6 (H-3) 
VFA 94 (FIA-18) VMFA 314 (FIA-'18) 
VA 95 (A-6) VAW 117 (E-2) 
VAQ135 (EA-6) VS 29 (S-3) 

Commander Carrier Air Wing Fourteen 
VF 11 (F-14) VF 31 (F-14) HS 8 (H-3) 
VFA 25 (FIA-18) VFA 1 13 (FIA- 18) 
VA 196 (A-6) VAW 113 (E-2) 
VAQ 139 (EA-6) VS 35 (S-3) 

Commander Carrier Air Wing Fifteen 
VF 51 (F-14) VF 111 (F-14) HS 4 (H-3) 
VFA 27 (FIA-18) VFA 97 VIA- 18) 
VA 52 (A-6) VAW 114 (E-2) 
VAQ 134 (EA-6) VS 37 (S-3) 

Commander Marine Air Group Eleven 
VMFA 212 (FIA-18) VMFA 232 (F/A-18) 
VMFA 235 (FIA-18) VMFA 314 (FIA-18) 
VMFA 323 (FIA-18) VMFA 121 (F/A-18) 
VMFA 242 (FIA-18) VMFA 225 (FIA-18) 
VMFAT 101 @/A- 18) VMGR 352 (C-130) 

Commander Marine Air Group Thirteen 
VMA 214 (AV-8) VMA 3 1 1 (AV-8) 
VMA 512 (AV-8) VMA 2 1 1 (AV-8) 

Commander Marine Air Group Sixteen 
HMM 268 @I-46) HMM 166 (H-46) 
HMM 164 (H-46) HMM 163 (H-46)l 
HMM 161 (H-46) HMH 363 (H-53) 
HMH 465 (H-53) HMH 361 (H-53) 
HMH 462 (H-53) HMH 466 (H-53) 
HMT 302 (H-53) 

Commander Marine Air Group Forty Six 
VMFA 134 (FIA-18) 

Commander Marine Air Group Thirty Nine 
HMLA 169 (H- 1) HMLA 267 (H-111 
HMLA 367 (H-1) HMLA 369 (H-111 
HMT 303 (H-1) 

INFORMATION ON THIS PAGE CERTIFIED B'Y NADEP 
77 R REV - 13 SEPT 1994 



ACTIVITY: N65888 
NORTH ISLAND 

Commander Carrier Air Wing Two 
Commander Carrier Air W i n g  Eleven 
Commander Carrier Air Wing Fourteen 
Commander Carrier Air Wing Fifteen 
Commander Marine Air Group Eleven 
Commander Marine Air Group Thirteen 
Commander Marine Air Group Sixteen 
Commander Marine Air Group Forty Six 
C o m a n d e r  Marine Air Group Thirty Nine 
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16. Contingency and hlobilization Features 

16.1 Identify the covered and uncovered, storage and industrial space at this NADEP which 
is currently surplus to the planned need, expressed i n  thousands of' square feet (K SF). 

Table 16.1 : Surplus Storage 

* No surplus at this time due to BRAC 93. 

K SF 

Storage 

Industrial 

16.2 Identify any additional space i n  these categories programmed to be available by FY 2001. 

No surplus projected due to BRAC 93. 

Covered 

16.3 Identify the amount of the potentially available space, froni other DoD or commercial 
activity, aviation-industrial, within a c. :-hour drive of this NADEP. Include any physical 
restrictions (e.g. road limitations) that might apply, should those facilities be used for facility 
augmentation or in an emergency. 

Uncovered 

Rohr Corporation, General Dynamics and Teledyne Ryan Aeronautical all have facilities within 
a one half hour drive of NADEP North Island. The amount of pote:ntially available space is not 
known. There are no physical restrictions on use of such co~nrnercial space with NADEP North 
Island's present T/M/S workload. 
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17. Weather 

17.1 Identify the percent of the planned work schedule at this facility (averaged by month) that 
was interrupted by local weather or climatic conditions for the period FY 1990 through FY 1993 
(i.e. how many man-days were lost annually, by month, because of hurricane, tornado, 
earthquake, blizzard, below freezing temperatures, or other performance-impinging natural 
conditions?). 

Table 17.1.a: Impact of Weather on Operz~tions 

Table 17.1 .b: Impact of \Veather on Oper:~tions 

8 January Fcbrwry hiarch Ap~'mi 
11 Average % Sc~cdulc I ~ I ~ I ~ I ~ I ~ I ~ ~  

0  

I! 

* Tables are indicative of all years. 

0  

* 

There is no man day loss at this activity due to weather. First test. tlights are subject to VFR 
flight restrictions. Aircraft log books indicate an annual average of ten first flight groundings 
due to weather. There is no man day loss associated with these grloundings. 

0  Average % Schcdulc 

Inumptcd 
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Customers 

18. Ma+jor Customers of the NADEP 

18.1 For the listed Fiscal Years (FY), provide the breakout of planned expenditures in 
DLMHs by the following categories: work for DON assets; work for other DoD agencies; work 
for other Federal Government agencies; all other work including support to the commercial 
sector; and the total planned DLMHs workload. 

Table 18.1: Historic and Predicted Workload by Customer 

INFORMATION ON THIS PAGE CERTIF'ED BY NADOC 
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18.2 For the listed Fiscal Years (FY), provide the breakout of planned expenditures in 
DLMHs by commodity group (i.e. TypeIModeUSeries or major component, as reported in 
sections 1 through 8) for each of the customer groups reported in Table 18.1, in DLMHs. 

Table 18.2.a: Historic and Predicted Workload Breakout 
Customer: DON 

INFORMATION ON THIS PAGE CERTIFIED :BY NADOC 
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Table 18.2. b: Historic and Predicted Workload Breakout 
Customer: Other DoD (Specify) 

Airframes 

COAST GUARD 17,798 0 0 0 

Air Launched Missiles 0 0 0 0 

Commodity Type 

11 Components I 

Workload (DLMHs) 

FY 1990 

AIR FORCE 

COAST GUARD 

AIL?IY 

11 Aircraft Service Support I 

AIR FORCE 

COAST GUARD 

FY 1991 

19,486 

1,507 

0 

OTHER @) 

18,921 

1,623 

0 

15,670 

Modifications I 0 0 

I Total 1 83,495 1 64,139 1 63,968 1 41,368 1 59,620 1 86,571 1 26,628 1 26,628 

FY 1992 

24."' 

4,519 

0 0 0 0 0 0 

Training 
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FY 1996 

14,280 

974 

18,068 

6,385 

21,780 

I I I I I I I 

FY 
1997 

33.905 

12.86: I : I : I I 
3,305 

0 

FY 1995 FY 1993 

16,522 

196 

0 

26.900 

0 

FY 1994 

0 

3,746 

0 

23,!397 

117 

0 

2,870 

0 

63,253 

3,593 

15,725 

2,641 

0 

22,518 

110 

0 

0 0 0 0 

0 

22,518 

110 

0 

4,000 4,000 4,000 
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Table 1 8.2. b: Historic and Predicted Workloacl Breakout 
Customer: Other DoD (Specify) 

Commodity Type 
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Table 18.2.c: Historic and Predicted Workloald Breakout 
Customer: Other Federal Agencies 

INFORhlATION ON THIS PAGE CERTIFIED B'Y NADOC 
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Commodity Type 

Airframes 

Air Launched Missiles 

Components 

Engines 

Aircraft Service Support 

Manufacturing 

Modifications 

Training 

Total 

Workload (DLMHs) I 
FY 1990 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 1993 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 1991 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 1992 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 1994 FY 1995 FY 1996 

0 0 0 

01 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 18.2.d: Historic and Predicted Workload EIreakout 
Customer: Commercial 
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Commodity Type 

Airframes 

Air Launched hlissiles 

Components 

Workload (DLMH:;) 

FY 1997 

0 

0 

0 

FY 1994 

0 

0 

0 

FY 1993 

0 

0 

0 

FY 1592 

0 

0 

0 

FY 1990 

0 

0 

0 

FY 1995 

0 

0 

0 

FY 1991 

0 

0 

0 

FY 1996 

0 

0 

0 
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Table 18.2.e: Historic and Predicted IVorkload ]Breakout 
Customer: Other 

Commodity Type 

Airframes 

FMS 

Air hunched bIi%$iles 

Workload (DLhIHs) 

Components 

FMS 

OTHER 

Engines 

Aircraft Service Support 
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hbnufacturing 

FMS 

hfodifications 

Training 

Total 

FY 1997 

0 

0 

F Y  1996 

0 

0 

7,981 

50 

0 

50,000 

F Y  1995 

0 

0 

7,98 1 

50 

0 

50,000 

2,000 

0 

0 

60,031 

FY 1994 

0 

0 

8.939 

0 

0 

50.000 

2.000 

0 

0 

60,031 

F Y  1993 

22.000 

0 

8.503 

58 

0 

27,283 

2,000 

0 

0 

60,939 

F Y  1992 F Y  1990 

16,906 

0 

0 

0 

6,121 

0 

0 

25,112 

0 

0 

0 

35.834 

FY 1991 

0 

0 

- 
8,119 

0 

0 

24,930 

2.731 

0 

0 

18,490 

0 

0 

0 

53,233 

2,760 

0 

0 

18.1 12 

0 

0 

0 

49.955 

0 

0 

0 

21,221 

0 

0 

0 

20,872 



ACTIVITY: N65888 
NORTH ISLAND 

19. Support of the Operating Forces 

19.1 Identify all functions and activities this depot performs in direct support of the active 
operating forces. Include any support provided to non-DON activitie:~ (be specific). 

The NADEP North Island Field Service and Voyage Repair Programs provide direct on-sitelin 
the field support to numerous elements of the active operating forces. NADEP North Island 
FMT and ISR teams are currently located at 11 C O W S  sites and at three forward deployed 
sites, performing depot level emergency repairs to operating Navy and Marine Corps aircraft 
in support of mission tasks, operational tasks and training. 

Mediterranean Carrier Battle Group support (USS Sxitoga) 
Indian OceanJPersian Gulf Carrier Battle Group P&E/ISR Team 
USS IndependenceICarrier Air Group 5 (forward deployed) 

Non-Department of the Navy support is provided in the following WiiyS: 

U.S. Air Force Crash damage estimateslrepair, H-60 hard landing, NAS 
Moffett Field 

U.S. Customs Aircraft and Helicopter repair estimates, repairs and 
paintlconosion control 

U.S. Border Patrol Helicopter repair estimates, repairs, paint and corrosion 
control 

Frequent support of FMS activities are also provided in the following ways 

Australia F/A- 18 Crash DamagdISR 
Canada FIA- 18 Crash Damage/ISR 
Eg Y P ~  E-2 ASPA Inspections 
Egypt E-2 SDLM Technical Assist 
Israel E-2 ASPA Inspections 
Republic of Singapore E-2 SDLM Technical Assist 
Japan E-2 Technical Assist 
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19.2 Identify all functions and activities this depot performs in direct support of the reserve 
forces. Include any support provided to non-DON activities (be specific). 

The menu of support services described in 19.1 are also available to the reserce forces. We 
have a COMNAVAIRESFOR Liaison Officer in our Director of Operations staff to ensure 
responsive support to our reserve customers. 
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Environment and Encroachment 

20. Environmental Considerations 

20.1 What are the environmental restrictions to expansion or procluction at this NADEP? 

Environmental regulations attendant to operations at NADEP North Island include regulations 
pertaining to industrial waste water, hazardous wastes, and hazardolus air pollutants. 

Currently there are no environmental restrictions which limit the quantity of industrial waste 
water generated by NADEP North Island operations. Requirements mandate that industrial 
waste waters be managed and treated to prohibit releases to the environment and maintain 
compIiance with discharge limitations identified in the NPDES permit held by PWC North 
Island. NADEP North Island has reduced the generation of industrial waste waters by 86 
percent (based on a 1989 baseline). This has been accomplished via an aggressive pollution 
prevention and water conservation program. Commencement of operations of Source Treatment 
Units (STUs) at the NADEP's largest remaining sources of industrial waste water i n  calendar 
year 1994 coupled with other reduction initiatives are anticipated to eliminate all industrial waste 
water discharges by calendar year 1996. Initiatives attendant to the elimination of industrial 
waste water discharges have anticipated future expansion in design considerations to eliminate 
potential inhibition production. No enviro~~mental rest: .tions to expansion or production exist 
at this NADEP with regard to industrial waste water discharges. 

There are no regulations which limit the quantity of hazardous waste generated by-NADEP 
North Island processes. Existing regulations require adherence to strict identification, handling, 
and management of hazardous waste streams. NADEP North Island has developed a quality 
two-fold approach to management of hazardous waste streams to assure that there are no 
environmental restrictions which will limit production or expansion at NADEP processes: (1) 
Extensive Standardized Procedure to the Management of Hazardous Waste, and (2) Development 
and Implementation of Extensive Pollution Prevention Practices. Management of hazardous 
waste generated by NADEP North Island's operations is performed in strict accordance with all 
pertinent environmental regulations as detailed in NADEP North Island's Hazardous Waste 
Management Plan. Additionally, waste management practices provide all recordkeeping and data 
elements to perform regulatory reporting including Emergency Planning and Community Right 
to Know Act (EPCRA) reporting. NADEP North Island established working Hazardous Waste 
Minimization Plan in 1990. This plan is a working document developed in accordance with the 
California Hazardous Waste Source Reduction and Management Review Act of 1989 (California 
Senate Bill 14). The NADEP established a Hazardous Waste Minimization Team in 1991. This 
team, presently known as the NADEP Environn~ental Council, is re:sponsible for implementing 
pollution prevention projects in accordance with NADEP's Hazardous Waste Minimization Plan. 
To date, pollution prevention project implementation has resulted i n  a 67 percent decrease in the 
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generation of hazardous N8aste based upon a 1987 baseline. No environmental restrictions to 
expansion or production exist at this NADEP with regard to hazardous waste generation. 

NAS North Island is a single stationary source of air pollution emissions. NADEP North Island, 
as a tenant activity of NAS North Island, contributes to the air emissions attributable to the 
stationary source (NAS North Island). NASINADEP North Island are located in the San Diego 
Air Basin. The air basin is in attainment with National Ambient Air Quality Standards 
(NAAQS) for lead (Pb), sulfur dioxide (SQ2), oxides of nitrogen (NOx), and respirable 
particulate matter (PM-10). The air basin in Non-Attainment (moderate) with NAAWS for 
carbon monoxide (CO) and Non-Attainment (severe) with NAAWS for ozone. Indications are 
that the San Diego Air Basin will be reclassified as serious Non-Attainment for ozone indicatii;= 
an improvement in air quality for the region. NASINADEP North Island are required to provide 
emission offsets and implement Lowest Achievable Emission Rate (L-AER) technology for new 
or modified emission units which are sources of Non-Attainment pollutants or their precursors. 
The largest sources of Non-Attainment pollutants at NADEP North Island are permitted emission 
units which are not limited by permit condition. These units are operating far below maximum 
design capacity and no environmental restrictions to expansion or production exists. 

Additionally, NADEP North Island is aggressively pursuing establishment of Emission Reduction 
Credits to be used as emission offsets for potential new sources of Non-Attainment pollutant 
emissions. 

Naval Aviation Depot North Island anticipates being i n  full compliance with Maximum 
Achievable Control Technology (MACT) Standards being promulgated under the 1990 Clean Air 
Act and no environmental restrictions to expansion or productiton attendant to -toxic air 
contaminants is anticipated. 

20.2 Describe the undeveloped acreage or waterfront, cranes, centrifuges, autoclaves, wind 
tunnels, interior and exterior aircraft storage areas, etc. that are unique to this NADEP. Specify 
those that are one of a kind within the Department of the Navy and/or the Department of 
Defense. 

Unique facilities and equipment identified in Tab B: 

Special Facilities and Equipment 
FacilitieslFxluipment Capability Form 

NADEP has no undeveloped acreage or waterfront. Those are Naval Air Station North Island 
real property responsibility. 
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20.3 Identify any specific facilities, programs, or capabilities in regard to the handling and 
disposal of hazardous materialslwastes at this activity. 

NADEP North Island has centralized the receipt and storage of all hazardous materials through 
the establishment of a centralized Hazardous Material Storage Facility. The facility is a state-of- 
the-art, 13,000 square foot facility providing complete segregation, secondary containment, and 
fire protection for all Hazardous Materials. A Hazardous Material Control and Management 
(HMC&M) program has been developed around the centralized storage concept. The HMC&M 
program is overseen by an HMC&M Committee supported by members from hlaterials 
Management, Environmental Planning, Materials Engineering and Safety. This committee 
oversees direction for requesting and authorizing hazardous materials, enforces and oversees a 
Hazardous materials Authorized List (HAUL), irnplements procedure to track the distribution 
of hazardous materials to production shops, and assures irnplernentation of Hazard 
Communication Training. Hazardous material usage data is utilized continuously to provide for 
"right sizing," identify less hazardous substitute materials, and provide information necessary 
to complete section 312 reporting under Title I11 of the Superfund Amendment and 
Reauthorization Act (SARA). 

NADEP North Island has developed and implemented a Hazardous Waste Management Plan that 
provides for identification, containment, labeling and traclung of all containerized and bulk 
hazardous waste streams. This plan pro~.des detailed procedure for waste management practices 
at the production shops, waste pick-up and transfer procedures, and waste inspection and staging 
at NADEP central hazardous waste berm. Additionally, NADEP North Island's hazardous waste 
management program provides for detailed recordkeeping of the weight, type,, and generating 
process for all hazardous waste streams. This information is integrated with NADEP North 
Island's Hazardous Waste Profiling System which provides detailed chemical and physical data 
for each waste stream. NADEP North Island's hazardous waste management program provides 
for complete "cradle to grave" tracking of all hazardous waste and generates all data necessary 
to perform release reporting required by the Emergency Planning and community Right to Know 
Act (EPCRA). NADEP North Island has recently colnrnenced upgrading of centralized 
hazardous waste storage facilities to provide for a state-of-the-art facility exceeded all regulatory 
requirements. Additionally, a comprehensive Business and Emergency Ret~onse Plan detailing 
layouts of all shop level hazardous material storage units, hazardous waste accumulation units, 
spill and emergency response equipment, fire control systems, arid means of egress was 
developed in calendar year 1993. This plan was developed internally, is readily updated, and 
provides all information required by the Local Emergency Planning Committee. 

NADEP North Island's hazardous waste information systems are used to identify and target 
hazardous waste streams for minimization based upon quantity and toxicity. Pollution 
Prevention initiatives are identified and ranked according to a prioritization matrix established 
within NADEP North Island's Hazardous Waste Minimization Plan as discussed in section 20.1. 
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21. Encroachment Considerations 

2 1.1 Identify any ground, industrial noise, appr~ach channel, waterway, harbor, bridge height, 
turning basin, ESQD, HERO, airspace or other encroachments of record at your activity. 

Table 22.1 : Encroachments of Record 

Encroacblnents Date Recorded Current Status 

None 
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Quality of Life - QUALITY OF LIFE RESPONSES PROVIDED BY HOST ACTIVITIES. 
THIS DATA SHOULD BE USED FOR REFERENCE ONLY1 REFER TO HOST 
ACTIVITY DATA CALL RESPONSES FOR OFFICIAL DATA. 

22. Military Housing - Family Housing 

22.1 Do you have mandatory assignment to on-base housing? 

22.2 For military family housing in your locale, provide the following information: 
Table 22.2: Available Military Family Housing 

22.3 In accordance with NAVFACINST 11010.44E, an inadequatt: facility cannot be made 
adequate for its present use through "economically justifiable means". For all the categories 
above where inadequate facilities are identified provide the following information. 

a. Facility typelcode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost'? 
f. Current improvement plans and programmed funding: 
g. Has this facility condition resulted in C3 or C4 designation on. your BASEREP? 

NOT APPLICABLE 

Type of Quarters 

Officer 

Officer 

Officer 

Enlisted 

Enlisted 

Enlisted 
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Number Number 

Mobile Homes 

Mobile Home Lots 

Number of 
Bedrooms 

4 + 

3 

1 or 2 

4+  

3 

1 or 2 

0 

0 

0 

0 

0 

0 f 

0 

0 

0 

0 

0 

0 

0 

108 

Total number 
of units 

194 

341 

24 

1,605 

2,853 

2,648 

108 

Number 
Adequate 

194 

34 1 

24 

1,605 

2,853 

2,648 
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22.4 Complete the following table for the lnilitary housing waiting list. Report Number on 
list as of 3 1 March 1994. 

Table 22.4: Alilitary Housing tyaiting List 

Pay Grade I Number of Bedrooms I Number on Llst Average Wait 
1 I 

4 + 

1 
I I I 

2 8 

I 

18-19 months 

I I 
0 

2 

I 1 

3 

4 + 127 36-37 months 

1 8-9 months 

NIA 

0 

0-1/2/3/CWO 
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16 

NIA 

11-12 months 

II 
2 

3 

141 - 
67 

30-3 1 ~nonths 

13-14 months 
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22.5 What do you consider to be the top five factors driving the demand for base housing? 
Does it vary - y  grade category? If so provide details. 

Table 22.5:  Housing Demand Factors 

IXFOR\IATION ON THIS PAGE CERTIFIED 13Y NADEP 
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1 

2 

3 

4 

5 

Top Five Factors Driving the Demand for Base Housi~ig ____1 
COST - San Diego is one of the nost exl)ensive areas within the United States in which to live. Average 

monthly rental rates exceed Maximum Allowable Housing Cost (MAHC) for most military pay grades. 

Generally, El-E6 personnel can only afford to rent homes in high crime neighborhoods. El-E3 

personnel can afford only one bedroom homes. E4-E6 ~)erson~lel c:in nt't'ord two bedroorn homes. Four 

bedroom homes are out of reach for all l)ut  03 and above ~)ersonnel. A December 1992 ~narket analysis 

indicates this problem will worsen within rhr next five years. The avrragt: price of a single t ~ ~ n ~ l y  home 

in 1993 was $219,609 - well beyond the Incans of most  nili it wry fa~n~lies. 

SECURITY - Due to the high cost of housing in San Diego, Inany tk~nilies are tbrced to I~ve in high 

crime areas. Gang activity and other types of crime coininon to major ~netropolitan areas are prevalent 

within the region. Security is a pri~nary collcern of service ~ne~nbers  whose families [nust fend for 

themselves during deployments. 

PROXIMITY TO N'ORKILOCATION - hlilitary family housing sites arc located within minutes of all 

eleven major military installations in the Sdn Diego area. Many service ~ne~nberx pretrr to resrde close 

to work to limit colninute time, save money, and facilitate rapid recall. Most housing sites are located 
close to support facilities such as family service centers, co~n~nissary and exchange F~cilities. Some sites 

are particularly desirable due to their location. The housing sites on Corollado, for exa~nl)le, have the 

longest waiting lists due to the quiet at~nosl~here and outstanding schools located there. 

COMMUNITY SUPPORT - Many service inetnbers and their dependents cite the strong bond and 

support they receive from military neighbors as a primary reason for applying for fa~nily housing. This 

is especially important to families with sponsors attached to afloat co~n~nands.  

QUALITY OF FACILITIES - San Diego offers Inany different types of homes. Age, style, amenities, 

location varies from one site to another. Single family, dul)lex, townho~nes and apartlnent style hornes 

are available. Many new sites have been acquired through the "Direct Purchase Progra~n." The program 

enables the government to purchase entire co~n~nunities from develol)ers. These military housing 

communities blend in with other civilian homes as they were constructed to be rental or sales properties. 
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22.6 What percent of your family housing units have all the arnenities required by "The 
Facility Planning & Design Guide" (Military Handbook 1 190 & hlilitary Handbook 1035-Family 

22.7 Provide the utilization rate for family housing for FY 1993. 

Table 22.7: Family Housing Utilization 

Type of Quarters Utilization Rate ( R )  

Adequate 
I 

98.39 

Substandard 

22.8 As of 31 March 1993, have you experienced much of a cha.nge since FY 1993? If so, 

I 
N!A 

Inadequate 

why? If occupancy is under 98% ( or vacancy over 2%) ,  is there a reason? 

NIA 

J3FORbIATION ON THIS PAGE CERTIFIED BY NADEP 
95 



ACTIVITY: N65888 
NORTH ISLAND 

23. hlilitary Housing - Bachelor Quarters 

23.1 Provide the utilization rate for Bachelor Enlisted Quarters(BEQs) for FY 1993. 

Table 23.1: BEQ Utilization 

Type of Quarters I Utilization Rate !I 
Adequate 

Substandard 

II Inadequate 1 0 

23.2 As of 31 March 1994, have you experienced much of a change since FY 1993? I f  so, 
why? If occupancy is under 95% (or vacancy over 5 %), is there a reason? 

Fluctuations due to deploying squadrons/detachments continue to affect overall average. 
Occupancy is below 95 % due to rehab], ation of spaces, deploying units and unit  integrity. 

23.3 Calculate the Average on Board (AOB) for Geographic Bachelors (GB) as follows: 

AOB = [# GBI x (averaee - # of davs in barracks) 
365 AOB = 261 * 

* NOTE: NADEP geographic bachelors are in the host Air Stallion numbers. The host Air 
Station, NAS North Island provides these facilities. 
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23.4 Indicate in the following chart the percentage of Geographic: Bachelors (GB) by category 
of reasons for family separation. Provide comments as necessary. 

Table 23.4: Reasons for Geographic Separation (BEQ) 

Spouse Employment (non-military) I LO I 13% I 11 
I I 

Reason for Separation from Family 

Family Commitments 
(children in school, financial, etc.) 

Co~n~nents  

G B 

14 

Other 

* NOTE: NADEP geographic bachelors are in the host Air Sta.tion numbers. The host Air 
Station, NAS North Island, provides these facilities. 

SO I 69% I IMarital Prol~le~ns 

* TOTAL 

23.5 How many enlisted Geographic Bachelors (GB) do not live on base? 
# GB Off-Base = * 

* NOTE: NADEP geographic bachelors are included in the host Air Station numbers. The host 
Air Station, NAS North Island, was unable to determine this number. 

71 

23.6 Provide the utilization rate for Bachelor Officers Quarters (BOQs) for FY 1993. 

Table 23.6: BOQ Utilization 

Type of Quarters 

Adequate 

Substandard 

23.7 As of 31 March 1994, have you experienced much of a change since FY 1993? If so, 
why? If occupancy is under 95% (or vacancy over 5 %), is there a reason? 

IUtilization Rate 

Inadequate 
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Fluctuations due to deploying squadronsidetachments continue to affect overall average. 
Occupancy is below 95% due to rehabilitation of spaces and deploying units. 

23.8 Calculate the Average on Board ( .3R) for Geographic Bachelors as follows: 

AOB = yY GB x average # days i n  barracks) 
3 65 AOB = 395 * 

* NOTE: NADEP geographic bachelors are in the host Air Station numbers. The host Air 
Station, NAS North Island, provides these facilities. 
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23.9 Indicate in the following chart the percentase of Geographic Bachelors by category of 
reasons for family separation. Provide conilnents as necessary. 

Table 23.9: Reasons for Geographic Sepnrntiorl (BOQ) 

Reason for Separation from Family 

Family Commitments 

23.10 How many officer Geographic Bachelors do not live on base? 
# GB Off-Base = * 

(children in school, financial, ctc.) 

Spouse Employment (non-military) 

Other 

TOTAL 

* NOTE: NADEP geographic bachelors are included i n  the host Air Station numbers. The host 
Air Station, NAS North Island, was unable to drtt-.mine this number. 

Number of 
G B  

6 
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8 

4 

18 

Percent of 

G B  

33 

45 

100 

Co~nlncnts - 
Own home or awaiting housing 
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24. MWR Facilities 

24.1 For on-base MWR facilities available, complete the followirlg table for each separate 
location. These are spaces designed for a particular use. A single building might contain several 
facilities, each of which should be listed separately. For off-base government-owned or leased 
recreation facilities, indicate their distance from your base. If there are any facilities not listed, 
include them at the bottom of the table. 

LOCATION NAS North Island DISTANCE N/A 
Table 24.1.a: MWR Facilities Summary 

INFORMATION ON TEIE PAGE CERTIFIED BY NADEP 
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Facility 

Auto Hobby 

Artsfcrafts 

W d  Hobby 

Bowling 

Enlisted Club 

(Surf Club - All hands) 

Officers Club 
(Island Club - All hands) 

Library 

Library 

Theater 

TTT 

Museumhlernorial 

Pool (indoor) 

Pool (outdoor) (Island Club) 

Pool (outdoor) (Crews Pool) 

Beach 

Swimming Ponds 

Tennis Court 

Unit of Mcamuc 

Indoor Bays 

Outdoor Bays 

SF 

SF 

Lanes 

SF 

SF 

SF 

Books 

Seats 

SF 

SF 

Lanes 

Lanes 

Lanes 

LF 

Each 

Each 

T d  

24 

27 

NI A 

16,320 

24 

5,896 

29,121 

5,926 

22,687 

1,600 

1,900 

NIA 

NIA 

None 

6 

4,500 

ProtiAablc (YN I NIA) 

Yes 

Yes 

NIA 

Yes 

Yes 

Yes 

No 

N/A 

NIA 

Yes 

No 

N/A 

Nl A 

NIA 

NIA 

NIA 

12 
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Table 24.1.b: MWR Facilities Summary 

* Serves as multi-use fields. 

24.2 Is your library part of a regional interlibrary loan program? Yes, with other Navy 
commands in the local geographic area only. 

Facility 

Volleyball court (outdoor) 

Basketball court (outdoor) 

Racquetball court 

Golf Course - 
Driving Range 

Gymnasium 

Fitness Center, Building 277 

Fitness Center, Building 766 

Marina 

Stables 

Softball Field 

Football Field 

Soccer Field 

Youth Center 

Squash Court 
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Unit of Measure 

Each 

Each 

Each 

Holes 

Tee Boxes 

SF 

SF 

SF 

Berths 

Stalls 

Each 

Each 

Each 

SF 

Each 

Profitable 
Total 

10 

(YlN I NIA) a 
3 

8 

18 

24 

12,514 

6,366 

3,782 

NIA 

NJA 

6 

6 

NIA 

NJA 

2 

NIA 

NIA 

NIA 

Yes 

No 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NJA 

NJA 

NJA 

NJ A 
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25. Base Family Support Facilities and Progranls 

25.1 Complete the following table on the availability of child care i n  a child care center on 
your base. 

Table 25.1: Child Care Availability 

* This is host Air Station data. Total square footage is 14,682. Adequacy by age 
breakdown is not available. 

25.2 In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made 
adequate for its present use through "economically justifiable means." For all the categories 
above where inadequate facilities are identified provide the followirlg information: 

Age Category 

0-6 Months 

6-12 Months 

12-24 Months 

24-36 Months 

3-5 Years 

a. Facility typelcode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has this facility condition resulted i n  C3 or C4 designation on your BASEREP? 

Capacity 

(# of  
Children) 

7 

12 

6 1 

5 2 

93 

SF 

NOT APPLICABLE 
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Adequate Subslandard 

* 

a 

* 

* 

* 

Inadequate 

I 57 

157 

121 

136 

99 

360 + 

360 + 

360 + 

180 + 

180 + 
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25.3 If you have a waiting list, describe what programs or facilities, other than those 
sponsored by your command, are available to accommodate those on the list. 

Family home care at 32nd Street Naval Station; private child care; civilian community child 
care. 

25.4 How many "certified home care providers" are registered at your base? 
# = None 

25.5 Are there other military child care facilities within 30 minutes of the base? 
Yes 

State owner and capacity (e.g. 60 children, 0-5 years). 

Naval Station San Diego 399 
Naval Training Center 200 
Naval Amphibious Base 98 
Naval Submarine Base 79 
NAS Miramar 266 
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25.6 Complete the following table for senices available on your base. If you have any 
services not listed, include them at the bottorn. 

Table 25.6: Available Services 

Service 

Exchange 

I I 

Unit of Measure 

SF 58.146 

Gas Station 

Quanti~y 

I 

Auto Repair 
1 I 

SF 

Auto Parts Store 

Commissary 

Mini-Mart (Touch N GO) 

5,520 

I I 
SF 

SF 

SF 

SF 

Package Store 

2,427 

Fast Food Restaurants 

SF 

Each 

BankICredit Union 

Familv Service Center 

7,613 

I 
Each 

SF 

Laundromat (coin operated) 

ARC P N None 11 
I I 

SF 

Dry Cleaners (pick-up and drop point only) 

Chapel P N  * 400 11 
I I 

I I 
Each 

I I 

FSC ClassroomIAuditoriuln P N 

Uniform ShopIVisual Merchandise/Small Retail 

Storerrailor Shop 

I I II 
SF 25,003 

Admin SpaceslVideo Rental 

MaintenancelVendinglFood Warehouse 

SF 

Navy Lodge (45 rooms) 

(each room can accomtnodate 5 people) 

* Number of people the Chapel holds. 

7,100 

I I 
SF 

Each 

Navy Lodge Laundromat 
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26. Metropolitan Areas 

26.1 Identify proximate major metropolitan areas closest to your base (provide at least three): 

Table 26.1: Proximate illetropolitan Areas 

C ~ t y  

Chula Vista 

San Diego 
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27. ' VHA Rates 

27.1 Identify the Standard Rate VHA Data for Cost of Living in your area: 

Table 27.1: VHA Rates 
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Without Dependents 

122.17 

133.11 

152.11 

159.48 

182.62 

205.51 

235.92 

266.02 

272.25 

297.14 

303.02 

3 14.37 

357.37 

286.91 

277.68 

35 1.02 

254.71 

260.12 

288.64 

358.00 

375.85 

394.99 

395.29 

With Dependents 

218.36 

211.66 

206.41 

228.5 1 

261.55 

301.89 

339.62 

352.67 

358.64 

39 1.25 

38b . 4  

386.73 

403.06 

386.83 

348.23 

4 14.92 

345.66 

332.79 

342.83 

41 1.69 

454.49 

477.20 

486.52 

r. 

Paygrade 

E 1 

E2 

E3 

E4 

E5 

E6 

E7 

E 8 

E9 

W1 

W2 

W3 

W4 

0 1 E  

02E  

0 3  E 

0 1 

0 2  

0 3  

0 4  

0 5  

06 

07 
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28. Off-base Housing Rental and Purchase 

28.1 Fill in the following table for average rental costs in the area for the period 1 April 1993 
through 31 March 1994. 

Table 28.1: Recent Rental Rates 

* NOTE: Information is not available in this format. 
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Average Monthly 
U t ~ l ~ t ~ e s  Cost Type o f  Rental 

Efficiency 

Apartment (1-2 Bedroom) 

Apartment (3 + Bedroom) 

Single Family Home (3 Bedroom) 

Single Family Home (4+ Bedroom) 

Town House (2 Bedroom) 

Town House (3 + Bedrooln) 

Condominiurn (2 Bedroo~n)  

Condominium (3 + Bedroom) 

Average 

Arinual High 

* 

* 

I 

* 

8 

8 

* 

8 

* 

Monthly Rent 

Annual Low 
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28.2 What was the rental occupancy rate in the community as of 31 March 1994? 

Table 28.2: Rental Occilpalrcy Rate 

Efficiency I * 11 
Type Rental 

Apartment (1-2 Bedroom) 

Apartment (3+ Bedroom) 

Single Family Home (3 Bedroom) 

Occupancy Rate (%) 
I !I 

Town House (2 Bedroom) 

Town House ( 3  + Bedroom) 

Condominium (2 Bedroom) 

Single Family Home (4+ Bedroom) 

Condominium ( 3  + Bedroom) 

* 

* NOTE: Information is not available .n this format. 

I 

28.3 What are the median costs for homes in the area? 

Table 28.3: Regiotial Home Costs 

Town House (2 Bedroom) I * 11 

Type of Home 

Single Family Home (3 Brdroom) 

Single Family Home (4+ Bedroom) 

Town House (3 + Bedroom) 

Condominium (2 Bedroom) 

Condominium (3 + Bedroom) 

Median Cost 

* NOTE: Information is not available in this format. 
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28.4 For calendar year 1993, from the local MLS listings, provide the number of 2,  3, and 
4 bedroom homes available for purchase. Use only homes for which monthly payments would 
be within 90 to 110 percent of the E5 BAQ and VHA for your area.. 

Table 28.4: Housing Availability 

1 Number of Bedrooms 

January 

February 

March 
-- - 

April * 
- 

May 

June 

July * 

August * 

September * I 1 I 11 
October * 

* NOTE: 1993 Historical data not available. Numbers provided above reflect current 
availabilities. Information provided by REMAX METRO. 

November * 

December * 

April 1994 
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28.5 Describe the principle housing cost drivers in your local area. 

Cost drivers below were identified in a December 1992 market analysis prepared by Robert D. 
Heihaus, Inc. 

Housing cost is closely correlated with location, amount of lancl and number of bedrooms. 
Southern California coastal regions are among the most costly in CONUS. Temperatures in both 
the summer and winter are moderated by nearby waters of the Pacific Ocean. Average daily 
maximum temperatures are approximately 65 degrees fahrenheit during the winter and 75 
degrees fahrenheit during the summer. Temperatures below freezing rarely occur. Annual 
rainfall averages approximately nine inches. Although most hoilseholds are likely to prefer 
housing close to the amenities associated with coastal co~nmunities, the cost of housing in these 
communities is generally higher than locations further inland. 

A well-developed regional road transportation system of interstate, state and county highways 
serves the area, as does a system of causeways linking the mainland with Coronado and North 
Island. Air service is available at San Diego International Airport(Lindbergh Field), 
Montgomery Field, and Romona Airport. Passenger and freight rail service are provided by 
Amtrak and the Santa Fe Railroad, respectively. Bus and trolley services are available within 
the area for local transportation. 

San Diego has a diversified economic base characterized by sevel-a1 key elements: 
A wide range of manufacturing and service activities 
A large military presence 
An active tourism sector 
An educational complex consisting of campuses of both the University of 
California and California State University systems as well as five other private 
Universities and Colleges 
A growing research and development sector specializing in health care services 

Local forecasts of population growth indicate expected increases through 1996 averaging 2.1 
percent annually. Both the job and population projections reflect a reduction in expected growth 
compared to the rapid rates of the past two decades. 

The major industry sections in the county are the services sector, the wholesale and retail trade 
sectors and the civilian government. A mild recovery is projected for the county with 
employment increasing slowly. 
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29. Sea-Shore Opportunities 

29.1 For the top five sea intensive ratings in  the principle warfare community your base 
supports, provide the following: 

Table 29.1: Sea Shore Oppor-tunities 

Rating # Sea Billets # :Shore Billets in Local Area 
in Local Area 

MM 3 0 

AME 5 5 

A 0  133 

RM 12 
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30. Commuting Distances 

30.1 Complete the following table for the average one-way commute for the five largest 
concentrations of military and civilian personnel living off-base. 

Table 30.1: Commuting Distances 

Location 

San Diego (1912) 

Chula Vista (486) 

Spring Valley (208) 

5% Etnployees 

5 7 

15 

Lmperial Beach (166) 

These figures were obtained through a survey completed at NAS Korth Island and compiled by 
Commuter Computer Organization. The length of cot. nute time was predicted upon the fact 
there was freeway access i n  and out of the top five areas. 

Distance (mi) 
(min)  

25 

I I I 

6 

La Mesa (147) 
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31. Regional Educational Opportunities 

Complete the tables below to indicate the civilian educationa! opportunities available to service 
members stationed at your activity and their dependents: 

31.1 List the local educational institutions which offer progralins available to dependent 
children. Indicate the school type (e.g. DoDDS , private, public, parochial, etc.), grade level 
(e.g. pre-school, primary, secondary, etc.), what students with spe:cial needs the institution is 
equipped to handle, cost of enrollment, and for high schools only, the average SATJACT score 
of the class that graduated in 1993 and the number of students in that class who enrolled in 
college in the fall of 1994. 

Table 3 1 . 1  : Educatiorlal Oppol-tunities 
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- 

Institution 

Cajon 
Valley 
Union 
Elementary 
School 
District 

Alpine 
Union 
Elementary 
School 
District 

Dehesa 
Elementary 
School 
District 

Type 

Public 

Public 

Public 

Grade 
kvel(s)  

K-8 

K-8 

K-6 

- 
Cardiff 
School 
D~s t r~c t  

Bonsall 
Un~on 
School 
Distr~ct 

Solana 
Beach 
School 
District 

Rancho 
Santa Fc 
School 
District 

Valleciios 
School 
District 

- * 

Sl)ecial 
Education 
Available 

Yes 

Yes 

Yes 
I 

Cardiff 
Elementary 
School 
District 

Bonsall 
Union 
Elementary 
School 
District 

Solana 
Beach 
Elementary 
School 
District 

Rancho 
Santa Fe 
Elementary 
School 
District 

Vallecitos 
Elementary 
School 
District 

Annual 
Enrollment 

Cost!Student 

$3,800 
E~irollmtnt is 
18,357 
studelits 

$3,800 
Enroll~nent is 
2.110 
students 

$3,800 
Enrollrnrnt is 
194 studeuts 

-- 
Public 

Public 

Public 

Public 

Public 

Score College 

Cajon 
Valley 
School 
District 

Alpine 
School 
District 

Dehesa 
School 
Distr~ct 

K-6 $3,800 
Enroll~nent is 
912 students 

K-8 

K-6 

K-8 

K-8 

Yes / $3,800 
Enroll~nent is , 1,238 
students 

Yes 

-. 
Yes 

Yes 

$3,800 
E~lrolllnent is 
2,040 
students 

$3,800 
Enroll~nent is 
576 students 

$3,800 
Enroll~nent is 
246 students 
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Lnstitution 

Spencer 
Valley 
Elementary 
School 
District 

Pauma 
Elementary 
School 
District 

Encinitas 
Union 
Elementary 
School 
District 

Escondido 
Union High 
School 
District 

Fallbrook 
Union High 
School 
District 

Julian 
Union High 
School 
District 

San 
Dieguito 
Union High 
School 
District 

Borrego 
Springs 
Unified 
School 
District 

Annual 
E~iroll~nent 

CostIStudent 

$3,800 
Enrull~nent is 
3 1 students 

$3,800 
Enrollment is 
400 studrrits 

$3,800 
Enrolllnent is 
4,834 
studelits 

$3,800 
E~iroll~nent IS 

6.400 
studcuts 

$3,500 
Enroil~nent is 
2,283 
students 

$3,800 
Enrollrnent is 
265 students 

$3.800 
Et~roll~nent is 
7.303 
students 

63,800 
Enrollment is 
443 students 

Type 

Public 

Public 

Public 

Public 

Public 

Public 

Public 

Public 

SATIACT 7c HS to Source of 
Score College Into 1 Spencer 

Grade 
Level(s) 

K-8 

K-8 

K-6 

9- 12 

9-12 

9-12 

9-12 

K-8. 9-12 

U N K N  

U N K N  

U N K N  

U N K N  

Special 
Educarlon 
Available 

No 

Yes 

Yes 

Yes 

Yes 

U N K N  

U N K N  

U N K N  

U N K N  

Valley 
School 
District 

Paulna 
School 
District 

Encinitas 
School 
District 

Same as 
above 

Same as 
above 

Same as 
above 

Same as 
above 
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L 

SATi'ACT 7c HS to Source of 
Score College lilio EEI Lnstitution 

Jarnul- 
Dulzura 
Union 
Elementary 
School 
District 

Julian 
Union 
Elementary 
School 
District 

Lakeside 
Union 
Elementary 
School 
District 

La Mesa- 
Spring 
Valley 

San Diego 
Hebrew 
Day School 

St. 
Augustine 
High 

Warren 
Walker 

San Diego 
Jewish 
Academy 

Luthern 

High 
School 

St. Therese 

u 

Type 

Public 

Public 

Public 

Public 

Private 

Private 

Private 

Private 

Private 

Private 

Grade 
Level(s) 

K-8, 9-12 

K-8, 9-12 

K-8, 9-12 

K-8, 9-12 
Preschools 

Preschool 
through 
high 
school 

9-12 

Preschool 
through 6 

K-9 

9-12 

preschool 
through 8 

Sl)ecial 
Education 
Ava~lable 

No 

No 

No 

A~~nual  
Enrollment 

Cost/Student 

$3,800 
Enrollinent is 
1,230 
students 

$3,800 
Enrollment is 
5 l S students 

53.500 
E ~ ~ r o l l ~ n e i ~ t  is 
4,903 
students 

$3,800 
Enrollinent :F 

13,992 
students 

%5,400 
(K-3); $5,750 
(4-6); $6,200 
(7-9) 

$3,930 to 
$4,680 

$5,070 

$6.200 to 
$6,810 

$3,000 to 
$3.550 

$1,900 to 
$2.600 
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NOTE: The 1991 combined county wide SAT score average is 907. The College-going rate 
for 1992 is 47.2 percent. Tuition costs were i~navailable. According to two school districts, 
the Average daily Attendance (ADA) amount per child is approxiniately $3,700.00 - $3,900.00 
per student, per year. 
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Annual 
Enrollrnrnt 

Cost/Stuclent 

$8,000 
(preschool 
through 4); 
$8,425 (5-8); 
$8,750 (9- 12) 

$3,800 
Enroll~nent is 
2,400 
students 

Lnstitution 

La Jolla 
County 
Day School 

Poway 
School 
District 

Score College Type 

Private 

Public 

Grade 
Lxvel(s) 

preschool 
through 12 

K-12 

Special 
Educat~on 
Available 

Yes 
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31.2 List the educational institutions within 30 miles which offer programs off-base available 
to service members and their adult dependents. Indicate the extent of their programs by placing 
a "Yes" or "No" in all applicable boxes. 

Table 3 1.2: Off-Base Educational Prograrr~s 
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Institution 

Chapman 
University 

National University 

University of 
California at 

- San Diepo 

University of 
California at 
Sari Diego 
Extension 

Academyof 
Art Co'lek?e 

Edutek 

Maric 
College 

Pacific Coast 
College 

Type 
Classes 

Day 

Night 

' Night Day 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

' Adult 
High 

School 

No 

No 

None Kone 

None 

None 

None 

None 

No 

No 

No 

No 

No 

No 

No 

No 

Vocational/' 
Technical 

No 

No 

None 

Yes 
(Paralegal) 

None 

None 

None 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

No 

Yes 

Yes 

Program Type 

Courses 
only 

None 

None 

Undergraduate 
Graduate 

Degree Prograin 

None 

Yes (B.A. ,  B . S . )  Yes (MBA. 

3 7  
None 

None 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

NO 

Yes 

Yes 

hlFCC. M . A .  
H.R.M.) 

None 1 None 

Yes ( B . A . )  Yes ( M . A . ,  MBA) 

Yes ( B . A . ,  B . S . )  3 3  Yes ( M . A . ,  PhD) 

Yes ( B . A . ,  B.S) Yes ( M . A . .  PhD) 

None 

'One Yes (BFA) 33 Yes (MFA) 

Yes (BFA) 

No 

No 

Yes (MFA) 

N o 

No 

Yes (A." 71 NO 

No 

N o 
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Institution 

Kelsey-Je~ey  

Coleman 
College 

Century 
Business 
College 

Advertising 
Arts College 

El Dorado 
College 

ITT Technical 
Institute 

San Diego 
State 
University 

Concorde 
Career 
Institute 

Platt College 

San Diego 
Community 
College 

Point Loma 
Nazarene 

- College 

California 
Western 
University 
School of 

, Law 

Type 
Ciassrs 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

Day . 
Night 

Day 

Night 

Day 

Night 

Program Type 

Graduate 

K o 

No 

Adult 

School 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

Yes 

Yes 

No 

No 

No 

No 

Vocational1 
Technical 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

Yes 

No 

No 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 

NO 

. 
Courses 

only 

Yes 

Yes 

Undergraduate 

Degree Program 

Yes (A.A.) 

Yes (A.A.) 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

Yes (A.S, B.S.) Yes (M.S.. MBA) 

Yes (A.S., B.S.) Yes (M.S., MBA) 

No 
E No 

No No 

Yes (A.A., E3.A.) N o 

Yes (A.A., B.A.) No 

KO No 

S o  N o 

Yes (A.S., E1.S.) 

Yes (A.S., E1.S.) 

Yes (B.A., E3.S.) Yes (PhD, MBA, 

-1 
Yes (B.A., 13,s.) 

M.A.) 

Yes (PhD, MBA, 
M.A.) 

KO 

No 

K O  

-1 
No 

Yes (A.A.) 

-1 
No 

Yes (A.A.) No 

Yes (B.A., l3.S.) Yes (M.A.) 

Yes (B.A.. B.S.) Yes (M.A.) 

Yes 

No 
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Institution Classes High 

School 
Type t- 

Grossmont 

11 United States I Day 1 No International 
v e r i t y  

- - 

Southwestern Day No 

College Night No 

Chr~stian Day KO 
Heritage I 

College Night No 

Webster Day No 
University Night No 

- - - 

- - , No New School Day 

Palomar 11 college 1- 
of Art and 
Architecture 

university of 1 ::yt 1 1::; 
San Diego 

I 

Night I No 

Program Type 

Undergraduate 
Vocatioilall Graduate II 

Yes Yes Yes (A.A.)  

Yes Yes Yes (A.A.) 

No Yes 
B.S) 

Yes (M.A.,  MBA, 
DBA, MFCC, 

Yes Yes 

Yes Yes Yes (A .A . .  A. .S. )  

NO I Yes I Yes (B.A., B.s.) 1 N O  II 
No I Yes Yes (B.A., B.S) No 

No No No No 

No 1 Yes 1 Yes (B.A. )  1 Yes (MBA,  hl .A. )  11 
Yes I Yes 1 NO 

Yes I yes ( yes (A.A. ,  B.A.) 1 yes (M.A.) 11 
- 

Yes I Yes I Yes (A.A. )  I NO II  
Yes - / - y e ;  

None 

(Y 

Yes (A.A. )  

Yes (B.A., EI.S.) Yes ( M . A . ,  J.D., 

Yes (B.A..  B.S.) Yes ( M . A . ,  J .D. ,  
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31. Regional Educational Oppor-tunities, continued 

31.3 List the educational institutions uhich offer programs on-base available to service 
members and their adult dependents. Indicate the extent of their programs by placing a "Yes" 
or "No" in all applicable boxes. 

Table 3 1.3: On-Base Educational Programis 

I 
Institution 

Chapman 
University 

National 
University 

Palomar 
College 

San Diego 
Community 
College 

Day ( None I None I None I None ( sane 

Program Type 

Technical Graduate 

Night None 

Day 

Night 

Corres- 
pondence 

None 

Yes 

None 

Corres- None Nolie ( None I Nulie / None 
oondence 11 

None 

None 

None 

Yes (A .A . .  
B.A..  B.S.) 

Yes (A.A. )  

Yes (A.A. )  

Corres- None 
pondence 

None 

None 

tio~le 

None 

Yes (B.A. ,  
B.S.) 

None 

Yes ( M . A . ,  
MFCC, M B A ,  
MBB) 

None 

Yes (hfBA, 
M . A . )  

None 
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Day None 1 None None 1 :;; 1 None 

Night Yes (GED) Yes (A.A.) 

Corres- None None None None 
pondence 

None 

None 

None 
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Institution 

Redlands 

r- - 
University of 
Phoenix 

University of 
Laverne  

Foundation 
of 
Educational 
Achievement 

Southern 
Illinois 
University 

I I Prograrn Type 11 
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I Type ' Classes 

1 I Day 

i Night 

Corres- 
pondence 

Day 

Night 

Corres- 
pondence 

Adult High 
School 

None 

None 

None 

None 

None 

None 

Voiat~onali  
Technical 

None 

None 

None 

Nolie 

None 

None 

Day No No No 

Night No h o Yes Yes (A.A.,  Yes (M.A. .  
B.A) 

Corres- No No N o No 
pondence 

Corres- No No No 

Undergratluate 
' 

Courses 
on1 y 

Day 

Night 

Comes- 
pondence 

Graduate 
Degree Program 

Yes Weekend 
coui-srs (B.S.)  

None 

No 

None 

None 

No 

None 

None 

No 

None - - -  ! None 

Yes 

None 

None 

Yes 

None 

None 

None 

No 

Yes 
Weekend 
courses 
(B.S.)  

None 

No 

Yes (A.A., Yes (M.A.M., 
B.AI 

None 

None 

Yes (B.A.,  
c r e d ~ t  toward 
A.A.) 

None 

Nor~c. 

Yes (M.A. .  
MBA) 

None 



ACTIVITY: N65888 
NORTH ISLAND 

32. Spousal Employment Opportunities 

32.1 Provide the following data on spousal employment opportunities. 

Table 32.1 : Spouse Employment 

NOTE: Local Unemployment Rate: 

Professional 

Manulacluring 

Clerical 

Service 

Other 

* 1991 Data not available from host Air Station. 
** Unemployment rate broken down by skill level is not available at this time. 
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40 

0 

70 

50 

5 

13 

0 

l I0 

3 X 

9 

*. 
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33. hledicaUDental Care 

33.1 Do your active duty personnel hake any dif7,ulty with access to medical or dental care, 
in either the military or civilian health care system! Develop the why of your response. 

Medical 

Active duty personnel do have difficulty obtaining Primary Care due to facility limitations and 
staffing. Active duty do not have direct access to the civilian health care system and must seek 
care within the MHSS. Although access varies from setting to setting, there are constraints on 
access to various levels of care with long waiting times for specialty appointments (e.g., 
orthopedics) and limited availability of some very specialized services/treatments (e.g., mental 
health). 

Active duty personnel are required to use the MHSS, which is limited in its ability to senie the 
patients in a timely fashion. This Medical center is a tertiary referral center and operates GME 
grouplgrams which, in order to remain viable ( in terms of accreditation), must treat a wide 
range of disorders (and age groups) not available in the younger and physically healthier active 
duty population. The case selection necessary to achieve the proper case-mix often leads to 
situations in which non-active duty ~atients must be accepted preferentially, resulting in 
limitations of the availability os specia1.y care appointments for active duty members. Non- 
active duty beneficiaries may access local civilian care under CHAMPUS (TRICARE); however, 
active duty members must often travel considerable distances to tht: nearest tertiary center and 
wait for an appointment availability. 

The NMCSD was originally designed i n  the 1970's for inpatient stays. Medical Officer 
examination rooms were not configured for outpatient care. Outpatient services were to be 
performed in branch medical centers which have limited space and personnel. Ideally, the 
Medical Officer should have two treatment rooms and one medical office to maximize efficiency 
of patient care delivery. 

Dental 

Active duty do not have difficulty with access to dental care. Active duty seeking dental care 
at the Naval Medical Center, San Diego are evaluated and treated within the time periods for 
specific entities as follows: 

Annual dental examination - within 24 hours 
Emergency examination - within 24 hours 
Emergency treatment - within 24 hours 
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Admission for emergency - within 23 hours 
TMJ examination - within two weeks 
Major surgery evaluation - within two weeks 
hlajor surgery treatment - within one month 

A survey was conducted April 1993. 103 surveys were collected and the results were as 
follows: 

84% of 103 respondents sumeyed said "it was easy to get an appointment at the 
clinic." 

83% of 103 respondents stated that they were able to schedule a required follow- 
up appointment. 

Based on above statistics as well as input form Fleet and Shore Liaison Ofticers, 
there is no difficulty i n  access to dental care aboard NDC San Diego. 
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33.2 Do your military dependents have any difficulty ~ v i t h  access to medical or dental care, 
in either the military or civilian health care system? Develop the why of your response. 

hledical 

Military dependents have difficulty accessing the MHSS (especially to the severely limited dental 
care and primary care) because the h1HSS is inadequately sized to support the numbers of 
beneficiaries requiring health care semices. However, dependents rrlay access the civilian health 
care system under CHAMPUS (TRICARE) with relative ease, though the co-pay has in the past 
been a deterrent to some beneficiaries. 

Dental 

Military dependents do not have difficulty with access to dental care. Military dependents 
seeking dental care at the Naval hledical Center, San Diego are evaluated and treated within the 
time periods for the specific entities as foll~ws: 

Annual dental examination - Delta Dental Plan 
Emergency examination - within 24 hours 
Emergency treatment - within 24 hours 
Admission for emergency - with 24 hours 
TMJ examination - within three ~ ~ e e k s  or CHAMPUS referred 
Major surgery evaluation - within two weeks or CHAMPU!S referred 
Major surgery treatment - within one rnonth 

Family members are using "Dependent Dental Care Plan" (DDP) without difficulty in majority 
of cases. 

Family members not using DDP are able to access military dental care on a humanitarian basis 
for relief of pain. 
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128 



ACTIVITY:  h'65888 
NORTH ISLAND 

34. Crime Rate 

34.1 Complete the table t-slow to indicate the crime rate for your activity for the last three 
fiscal years. The source for case category definitions to be used in responding to this question 
are found in the NCIS hlanual, dated 23 February 1989, at Appendix A ,  entitled "Case Category 
Definitions." Note: the crimes reported in  this table should inclirde (a) all reported criminal 
activity which occurred on base regardless of whether the subject or the victim of that activity 
was assigned to or worked at the base; and (b) all reported criminal activity off base. 

Table 34.1 .a: Local Crinie Rate 

Base Personnel - mil~tary 0 

Base Personnel - civilian 

Crime Definitions 

1 .  Arson (6A) 

Off Base Personnel - rnil~tary 

Off Base Personnel - civ~lian 

2. Blackmarket (6C) 0 

Base Personnel - military 

FY 1991 

0 

Base Personnel - civilian 

Off Base Personnel - military 

Base Personnel - military I 

FY 1992 

2 

Base Personnel - civilian 
I I 

FY 1993 

I 

Off Base Personnel - ~nilitarv 1 1 I 
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Off Base Personnel - civilian 

4. Postal (6L) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

I 

I 

I 

I 

I 

1 
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Table 34.1 .b :  Local Crime Rate 

FY 1992 FY 1993 Crime Definitions 

5. Customs (6M) 

Base Personnel - military 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 

96 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

6. Burglary (6N) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

7. Larceny - Ordnance (6R) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - ~ntl~tary 

Off Base Personnel - c ~ v ~ l ~ a n  

8. Larceny - Government (6s) 

Base Personnel - military 

Base Personnel - civilian 
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8 

8 

0 

0 

0 

96 

7 

6 

1 

I 

1 

52 

3 

3 

0 

0 

0 

135 

95 

5 1 

216 

142 

74 

266 

171 

95 



ACTIVITY: N65888 
NORTH ISLAND 

Table 34.1 .c: Local Crime Rate 

INFOFbllATION ON THIS PAGE CERTIFIED BY NADEP 
13 1 



ACTIVITY: N65888 
NORTH ISLAND 

Table 34.1 . d :  Local Crime Rate 
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Table 34.1 .e: Local Crime Rate 
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FY 1993 

20 

14 

6 

0 

1 

1 

182 

109 

73 

FY 1992 

24 

19 

5 

0 

I 

I 

288 

176 

112 

Crime Definitions 

18. Narcotics (7N) 

FY 1991 

10 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

19. Perjury (7P) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - rnilitary 

Off Base Personnel - civilian 

20. Robbery (7R) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

21. Traffic Accident (7T) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

10 

0 

0 

3 

3 

286 

172 

114 
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Table 33.1.f: Local Crime Rate 

*NOTE: Information for on base can be given for the various categories; however, off-base 
statistics require clarification as to what off-base area; i.e., Coronado, San Diego, etc. It would 
be basically impossible to obtain any information for local off-base arrests as civilian law 
enforcement agencies do not maintain their databases with employer information. Therefore, 
statistics can be obtained only by going through each and every case in the agency's files, which, 
again, would be impossible. 
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FY 1993 

2 

2 

4 

4 

2 

2 

0 

Crime Definitions 

22. Sex Abuse - Child (8B) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

23. Indecent Assault (8D) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

24. Rape (SF) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

25. Sodomy (8G) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 1 
I 

I 

4. 

4 

0 

0 

0 

F'Y 1992 

2 

2 

7 

7 

2 

2 

0 
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11 Crime Definitions 1 FY 199! 1 FY 1992 1 FY 1993 11 
6. Burglary (6N) 

9. Larceny - Personal (6T) 

Base does not keep off-base crime statistics i n  the format requestecl. The above are the crime 
statistics for county of San Diego from the FBI index crime rate, not all categories of crimes 
described above are reflected as they are considered "Part 2"  crimes and are not included i n  this 
index. Source is the San Diego Association of Governments, Criminal Justice Research Division 
Report "Crime in the San Diego Region 1993" dated March 1994. All numbers are crime per 
1,000 population. 

I 11. Larceny - Vehicle (6V) 

1 14. Assault (7G) 
I 

15. Death (7H) 

1 
20. Robbery (7R) 

24. Rape (SF) 
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15.1 

39.6 

13.2 

29.6 

, .. (Dcfined in FBI Index as Larceny Theft) 

12.5 

5.4 
(Defined In FElI Index as Aggravated Assault) 

0.1 
(Det'i~led In FBI Index as H o r n ~ c ~ d r )  

2.8 

0.3 
(Defined 111 FBI lr~dzx as Forc~ble  Rape) 

18.8 1 13 .O 

6.9 

0.2 

2 1 

0.4 

5.9 

0.1 

3.3 

0.4 





ACTIVITY: N65888 
NORTH ISLAND 

DATA CALL FOR MILITARY VALUE ANAILYBES 

for 

Naval Aviation Depots 

supplement 

TAB A: TECHNICAL OPERATIONS 
FUNCTIONAL SUPPORT AREA - LIFE CYCLE WORK AREA FORM 

TAB B: SPECIAL FACILITIES AND EQUIPMENT 
FACILITIES/EQUIPMENT CAPABILITY FORM: 

APPENDIX A: 
I. FUNCTIONAL SUPPORT AREAS (PRODUCTS) 
11. LIFE-CYCLE WORK AREAS 

APPENDIX B: 
I. FUNCTIONAL SUPPORT AREA DEFINITIONS 
11. LIFE-CYCLE WORK AREA DEFINITIONS 
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TAB A: TECHNICAL OPERATIONS 

Functional Support Area - Life-Cycle Work Area Form 
Instructions for TAB A 

1. Use Tables 1.a-1.h to identify the Functional Areas in which 
your facility performs work for the listed funct:ional support areas 
(products). Appendices A and B defineldescribe the products and 
functional areas used in these Tables. 

2. Complete the Tables for all categories and all products 
provided in this Tab. 

3 .  In completing Tab A,  provide Direct Labor Man Years of Itwork 
yearsv1 for DBOF activities. 

ALL INFORMATION IN TA:B A 
CERTIFIED BY NADOC 
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TAB A: T a b l e  1.a: Technical Workload Matrix/Functional Areas 

11 1 . 1  Undersea I 

2.1 Gun Systems 

Modc,-niZalim 

1 Platforms 

,4-+- 
Touial 

2.3 Freefall Weapons & 
Rockets 

2.4 Torpedoes 

2.5 Minea 

2.6 Directed Energy 
Systems 

a m  

11 

'.7 Explosives 

O p S 9  
m 

2.2 Guided Missiles I 

.8 Launchers I 

RDTCE 
kllvl 
m 

11 2.9 Fire Control I 

F n u &  
Mnfi. 
b l  

2.10 Weapons Data Links 

2.1 1 Weapons Fuzing 

2.12 Weapons Repulsion 

2.13 Other Ordnance 

3 Combat Systems 
Integration 

3.1 Subsurface 

Adv. 
h l .  

3.3 Surface 1- 

hh. 
DCVCI. 

Romas 

NOT APPLICABLdE 

h i c  
~garcb 
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Table 1 .b: Technical Workload MatrixJFunctional Areas 
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Table 1 .c: Technical Workload MatridFunctional Areas 

NOT APPLICABLE 

M '  ' ' 

4 Special Opa Spt 

4.1 Landing Force Eqmt & 
syrtcrm 

4.2 Corr~USpccid Warfare 
S U P P ~ ~  

5 Senron & Surveillance Sya 

5.1 Somn System 

5.2 b d r r  System 

5.3 Special Senson 

5.4 Space Seneor/ Surveillance 
S Y ~  

5.5 OcanSurv. 

6 Navigation 

6.1 Sub. Nav. Syr 

AircnR Nav. Sya 

iurf. Ship Nav. 

. Wpm Nav. Sya 

6.5 SatcUitc Nav. Sya 

7 er 
7.1 Submarine 

7.2 Aihome 

7.3 Shipboard 

7.4 Land-Based 

7.5 Space Comm Sya - 
7.6 Non-Tact Dam 

7.7 Air Tnffic Cnlrl 

7.8 Ink1 Info Syr 

- 
T r s  

- LDTU 
Ma0 - - a  

Mdi 
Dal 

O P S ~ .  
4wl- 

MV. 

tkw. 
=+. 
M. 

h&us hic 
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TAB A: 

NOT APPLICABL,E 

4 Special Opa Spt 

4.1 Landing Force Eqmt 
& Syaletcrm 

4.2 CoaruUSpecial 
warfa= suppon 

5 Senson & Surveillance 
S Y ~  
5.1 S o m n  System 

5.2 Radar Systcmr 

5.3 Special S e w n  

5.4 Space Sensor1 
Surveillance Syn 

5.5 Ocun Surv 

6 Navigation 

6.1 Sub. Nav. Syn 

6.2 Aircnft Nav. Sys 

Surf. Ship Nav. 

'eapom Nav. Sys 

,atellite Nav. Syn 

7 CI 

7.1 Submarine 

7.2 Airborn 

7.3 Shipboard 

7.4 bnd-Based 

7.5 Space Comm Syn 

7.6 Non-Tact Dab 

7.7 Air Tmffic Cnvl 

7.8 Intel Info Sya 

Rsrvn Rdxa  Rqrrm - Rnirrmra s;trd.M.ia T e  S i M c W  - w m  
T o v s  Ikpai~ b Sav. 

4. 
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Table 1 .e: Technical Workload Matrix/Functional Areas 

NOT APPLICALBLE 
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TAB A: Table 1 .fi Technical Workload hfatrix/Functional Areas 

NOT APPLICABLE 
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Table 1.g: Technical Workload Matrix/Functional Axeas 

NOT APPLICAJ3LE 

M & , l l h b J  

1 1  Generic Tech Base 

11.1 Computen 

11.2 Soflwrre 

1 1.3 Comm Ncrwork 

11.4 Electronic Device 

11.5 Ma11 & Proceurcs 

11.6 Energy Storage 

1 1.7 Propulsion and Energy 
Conservation 

11.8 Design Automation 

11.9 Human-System Interfaces 

11.10 Olher TechBasc 
h g m m  

P m i w i a  OPSy, + A==+-- 
Tolis 

mAE 
w 
swrrc 

& 
WI. 
CM 

Adv. 
w. 

Lgla. 
Ihrl. 

Rorhu Bui 
&Mh 
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TAB A: Table 1 .h: Technical Workload MatrixIFunctional Areas 

11.4 Electronic Device 

NOT APPLICABLE 

Sim. MorLU 

11 .  Generic Tech Bnse 

T W C p  - &&nrad Rqnm - Tmtiq bScrv .  

h. 
lLcpir P d m #  Rsnm 

SIppon 

s d d .  
Ud. 
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TAB A: TECHNICAL FUNCTION!S 

Functional Support Area - Life-Cycle Work Area Form 

Note: An example of a functional support area - life cycle work area is: 
" 1. Platform, 1.1 Undersea, - 10. Program Support". 

Note: In-House Expenditures are comprised of the Total Obligation Authority (TOA) for direct labor, direct 
material, direct travel, direct equipment, direct computer support, other direct support services and a l l  
overhead. 

Activity Name 

Functional Support Area 

Life Cycle Work Area 

Out-of-House Expenditures are comprised of TOA for direct work (customer funded, mission oriented) 
performed or to be performed by other than the organizational entity. Out-of-house performers may 
include other departmental or DoD organizational entities, industrial firms, educational institutions, not- 
for-profit institutions and private individuals. 

1. In-house work years. Provide the total number of in-house government employee (civilian and military) 
'- years for FY 1993 that were performed by your activity in this functional support area - life cycle work 

Work years are to be consistent with those used in the preparation of inputs to the President's budget. . , -93 column of FY-95 President's Budget. Civilian 1,008 (includes overtime), military 8. 
1.016 Work Years 

2. Expenditures: 

North Island 

Aircraft 

Program Support 

a. In-house Expenditures. Provide the total in-house cost, in thousands of dollars ($K), in FY 
1993, for this functional support area - life cycle work area. From Industrial Budget Information System 
(IBIS). Data base codes 4990 + 4330 - 4540 - 4640 - 4740. 

$79.138 K 
b. Out-of-house Expenditures. Provide the total funds expended, in thousands of dollars ($K), 

during FY 1993, for this functional support area - life cycle work area. Do not include direct cite funding. 
Data base codes 4540 + 4640 + 4740. 

$ 14.177 K 
c. Direct Cites. Provide total direct cite funds, in thousands of' dollars ($K), expended on contract 

during FY 1993 for this functional support area - life cycle work area. 

Workyears and expenditures for life cycle work areas based on prorated total cost. 
$ NIA K 
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TAB A: TECHNICAL FUNCTIONS 

Functional Support Area - Life-Cycle Work Arc3 Form 

I Activity Name I North Island 
1 I 11 Functional Support Area I Surface Ship 
I 

Life Cycle Work Area i Repair 

Note: An example of a functional support area - life cycle work area is: 
" 1. Platform, 1.1 Undersea, - 10. Program Support". 

Note: In-House Expenditures are comprised of the Total Obligation Authority (TOA) for direct labor, direct 
material, direct travel, direct equipment, direct computer support, other direct support services and all 
overhead. 

Out-of-House Expenditures are comprised of TOA for direct work (:customer funded, mission oriented) 
performed or to be performed by other than the organizational entity. Out-of-house performers may 
include other departmental or DoD organizational entities, industrial firms, educational institutions, not- 
for-profit institutions and private individuals. 

1. In-house work years. Provide the total number of in-house government employee (civilian and military) 
years for FY 1993 that were performed by your activity in this functional support area - life cycle work 
Work years are to be consistent with those used in the preparation of inputs to the President's budget. 

P -33 column of FY-95 President's Budget. Civilian 54 (includes overtime), military 0. 
54 Work Yea- 

2. Expenditures: 

a. In-house Expenditures. Provide the total in-house cost, in thousands of dollars ($K), in FY 
1993, for this functional support area - life cycle work area. From Intlustrial Budget Information System 
(IBIS). Data base codes 4990 + 4330 - 4540 - 4640 - 4740. 

$Ga!2K 

b. Out-of-house Expenditures. Provide the total funds expended, in thousands of dollars ($K), 
during FY 1993, for this functional support area - life cycle work area. Do not include direct cite funding. 
Data base codes 4540 + 4640 + 4740. 

c. Direct Cites. Provide total direct cite funds, in thousands of dollars ($K), expended on contract 
during FY 1993 for this functional support area - life cycle work area. 

w 
Workyears and expenditures for life cycle work areas based on prorated total cost. 
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TAB A: TECHNICAL FUNCTIONS 

Functional Support Area - Life-Cycle Work Area Form 

Note: An example of a functional support area - life cycle work area is: 
"1. Platform, 1.1 Undersea, - 10. Program Support". 

Note: In-House Expenditures are comprised of the Total Obligation Authority (TOA) for direct labor, direct 
material, direct travel, direct equipment, direct computer support, other direct support services and all 
overhead. 

Activity Name 

Functional Support Area 

Life Cycle Work Area 

Out-of-House Expenditures are comprised of TOA for direct work (customer funded, mission oriented) 
performed or to be performed by other than the organizational entity. Out-of-house performers may 
include other departmental or DoD organizational entities, industrial firms, educational institutions, not- 
for-profit institutions and private individuals. 

1. In-house work years. Provide the total number of in-house government employee (civilian and military) 
' -  years for FY 1993 that were performed by your activity in this functional support area - life cycle work 

Work years are to be consistent with those used in the preparation of inputs to the President's budget. . , 4 3  column of FY-95 President's Budget. Civilian 17 (includes overtime), military 0. 
17 Work Yean 

2. Expenditures: 

North Island 

Aircraft 

Training 

a. In-house Expenditures. Provide the total in-house cost, in thousands of dollars ($K), in FY 
1993, for this functional support area - life cycle work area. From Indu,strial Budget Information System 
(IBIS). Data base codes 4990 + 4330 - 4540 - 4640 - 4740. 

$ $ j  

b. Out-of-house Expenditures. Provide the total funds expended, in thousands of dollars ($K), 
during FY 1993, for this functional support area - life cycle work area. 1)o not include direct cite funding. 
Data base codes 4540 + 4640 + 4740. 

usx 
c. Direct Cites. Provide total direct cite funds, in thousands of dollars ($K), expended on contract 

during FY 1993 for this functional support area - life cycle work area. 
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TAB A: TECHNICAL FUNCTIONS 

Functional Support Area - Life-Cycle Work Area Form 

11 Activity Name I North Island I 
11 Life Cvcle Work Area I Re~air 11 
I 
Note: An example of a functional support area - life cycle work area is: 

" 1. Platform, 1.1 Undersea, - 10. Program Support". 
Note: In-House Expenditures are comprised of the Total Obligation Authority (TOA) for direct labor, direct 

material, direct travel, direct equipment, direct computer support, other direct support services and all 
overhead. 

Out-of-House Expenditures are comprised of TOA for direct work: (customer funded, mission oriented) 
performed or to be performed by other than the organizational entity. Out-of-house performers may 
include other departmental or DoD organizational entities, industnd firms, educational institutions, not- 
for-profit institutions and private individuals. 

Functional Support Area 

1. 1n-house work years. provide the total number of in-house government employee (civilian and military) 
k years for FY 1993 that were performed by your activity in this functional support area - life cycle work 

Work years are to be consistent with those used in %e preparation1 of inputs to the President's budget. 
33 column of FY-95 President's Budget. Civilian 3,105 (includes overtime), military 22. 

3.127 Work Yea- 
2. Expenditures: 

a. In-house Expenditures. Provide the total in-house cost, in thousands of dollars ($K), in FY 
1993, for this functional support area - life cycle work area. From Industrial Budget Information System 
(IBIS). Data base codes 4990 + 4330 - 4540 - 4640 - 4740. 

$243.653 K 

Aircraft 

b. Out-of-house Expenditures. Provide the total funds expended, in thousands of dollars ($K), 
during FY 1993, for this functional support area - life cycle work area. Do not include direct cite funding. 
Data base codes 4540 + 4640 + 4740. 

$ 43,648 K 

I 

c. Direct Cites. Provide total direct cite funds, in thousands of dollars ($K), expended on contract 
during FY 1993 for this functional support area - life cycle work area. 

S NIA K 
Workyears and expenditures for life cycle work areas based on prorated total cost. 
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compiete to the best of my 'kncwledge and belief. 

NFXT ECEELCN L m L  ( 

ROBERT L .  JORDAN, CAPT USN 

?i.\V;E (Please type or print 
DEPUTY ASSISTANT COMMANDER 
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to t h e  best of my Xncwlsdge and belief. 

W .  C. BOWES, VADM USN 

NAXE (Please tyFe or print 

COMMANDER 

Title 

NAVAL A I R  SYSTEMS COW 

Signature 

- LU-6 Y e  
Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief:. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (1NSTRLLATI:ONS 61 LOGISTICS) 

W.X. EARNER . W&&-L - 
NAYE (Please type of print !jignature 

Title 
. p>&y 
'Date 



BRAC-95 CERTIFICATION 
North Island 

Data Call #A 

F. C. TILLACK 
NAME (Please type or print) 

- / 
- 

Signature 

SUPERVISORY PROGRAhl ANALYST 
Title 

Division 

BRAC IMPLEMENTATION TEAM 
Department 

Date 

NADOC 
Activity 



BRAC-95 CERTIFICATION 

Data Call # 4 1  

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use: in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge -ad belief." 

The signing of this certification constitutes a representation t:hat the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of. and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BR4C-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the conlrnander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Cha.in of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

CAPTAIN R. W.  NEEL 
NAME (Please type or print) 

Commanding Officer- 
Title Date 

Naval Aviation Depot, North Island 
Activity 



I cel-tifY that the iIifurrnntion contailicd liereiri is accurate and complete to (lie bust of my h ~ l u ~ l e d g e  and 
belief. 

B RAC-95 CERTIFICATION 

Data Call #A 

KEN L. MYERS 

NAlllE (Please type or print) 

D i r e c t o r  

Title 

Depot Corporate Planning D i r e c t o r a t e  
Division 

Department 

NADOC 
Activity 

-dzL!!$- Signature 

/ q  ~ U I '  

Date 



edify that the informntion co!~t:~ined herein is accurnte and coniplete to the best of my knoslcdge and 

elief. F BRAC-95 CFBTIFICATION 

Data Call #A 

L 7 

NAME (Please type or print) 
/&??I  plfibno~ 

Signature 

.A 7 - />  - (::/ ,/ 

Date 

NADOC 
Activity 



BRAC-95 CERTIFICATION 
North Island 

Data Call # 41 AMENDMENT TWO * , (  i 1 1  

certify that the information contained herein is accurate and complete to the best of my knowledge and 
!ief. 

NEXT ECHEU)N LEVEL (If 

RAY E .  MALANTINO 

NAME (Please type or print) 

DEPUTY ASSISTANT COMMANDER 
FOR AVIATION DEPOTS ( A C T I N G )  

Title 
7-6- ? #  

Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (If 

WILLIAM J. TINSTON,JR RADM, USN 

NAME (Please type or print) 
L " 

ASSISTANT COMMANDER FOR 
LOGISTICS AND FLEET SUPPORT 

le 
5%- 7 f 

Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

W.C. BOWES, VADM USN 

NAME (Please type or print) Signature: 

COMMANDER. NAVAL AIR SYSTEMS COMMAND 
Title Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 
I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CaLEF OF NAVAL OPERATIONS (UDGISTIcs) -- - 

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 
-7 

@. A. -rtis,.itR 
t 

NAME (Please type or print) "' Signature 
I /' , 

Title Date 



BRAC-95 CEXTIFICATION 
North Island 

Data Call # 41 AMENDMENT TWO 

F. C. TILLACK 
NAME (Please type or print) 

SUPERVISORY PROGRAM ANALYST 
Title 

Division 

BRAC IMPLEMENTATION TEAM 
De~artment 

Signature 

C/ R U G  /94Y 
Date 

NADOC 
Activity 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

j 4 ,  . 1 ,  Activity Commander 

R. W. NEEL, CAPT, USN 

Name 

Commanding Officer 

Title 

Naval Aviation Depot Xorth Island 

Activity 

Signature 

Date 



BRAC-95 CERTIFICATION 
North Island 

I '  ( I '  ' I t 
) 

lrtify that the information contained herein is accurate and complete to the best of my knowledge and 
~ef.  

NEXT ECHEJBN LEVEL (If applicable) 
1 

ROBERT W. S M I T H ,  RADM(S) 3 S N  

NAME (Please type or print) Signature 

DEPUTY ASSISTANT COMMANDER 
FOR AVIATION DEPOTS 

Title 
/s' sell 94 

Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NERF -N ( ~ f  appli&$]e) 

// W I L L I A M  J .  T I N S T O N ,  J R .  RrlDM USN 
\ 

_h 8 \ >  

NAME (Please type or print) Signature 

ASSISTANT COMMANDER FOR 
1X)GISTICS AND FLEET SUPPORT 

le Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

W.C.  BOWES, VADM U S N  

NAME (Please type or print) -=rl2z& Signature 

COMMANDER. NAVAL AIR SYSTEMS COMMAND 
Title Date 

(9 ~70 4~ 

NAVAL AIR SYSTEMS COMMAND 
Activity 
I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOG](STICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & IAX;ISTIcs) 

& A .  EARNER &Adr&& - 
.(rAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 
North Island \ \  

1 

Data Call # 41 AMENDMENT FOUR I !  

/'- 

F. C. TILLACK 
NAME (Please type or print) 

SUPERVISORY PROGRAM ANALYST 
Title Ed@- 

Division 

BRAC IMPLEMENTATION TEAM 
De~artment 

NADOC 
Activity 



BRAC-95 Certification 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the cornrnlander of the activity will 
begin the certification process and each reporting senior in the Chain of Command reviewing 
the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies, must be retained by each level 
in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Activity Commander 

RICHARD MACON 

ik -W.-m'tr f3AFT,-USJ 

Name Signature Acr,.:h 

Commanding Officer (ACTING) 

Title 

Naval Aviation Depot North Island 

Activity 

Date 



BRAC-95 CEXI"I'CATION 
North Island 

Dntn Call #tAMENDMENT FnTE j 1 / C  f 1 i 

q/ 
certify that the information contained herein is accurate and complete to the best of my knowledge and 
lief. 

NEXT ECHEU)N LEVEL (If applicable) 

ROBERT W. SMITH, RADM(S) CSN 

NAME (Please type or print) 
khpiu L d 

Signature 

DEPUTY ASSISTANT COMbIANDER 
1 
Title l S  / 

Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief, 

NEXT ECHEUlN LEVEL (If applicable) 
, 

> 
NAME (Please type or print) 

--- L L- 

Signature ' 

ASSISTANT COMMANDER FOR f i , 
* - -, 

LOGISTICS AND FLEET SUPPORT (,_- 
le Date 

NAVAL AIR SYSTEMS COlkfMANJl 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR C 

W.C. BOWES, VADM U S N  
t 

NAME (Please type or print) Signature 
- 

Title Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 
I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIET OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & U)GISTIcs) 

w. A. EARNER 

NAME (Please type or print) 
4 J & L  

Signature 

Title Date 
, 



BRAC-95 CERTIFICATION 
r i ,: t I : 

North Island 
Data Call # 41 AMENDMENT FIVE 

F. C. TILLACK 
NAME (Please type or print) 

SUPERVISORY PROGRAM ANALYST 
Title 

Division 

BRAC IMPLEMENTATION TEAM 
De~artment 

Signature 

Date 
f 

NADOC 
Activity 



BRAC-95 Certification p7 7~ I -; '1 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the: Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that: the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the comnmnder of the activity will 
begin the certification process and each reporting senior in the Cha.in of Command reviewing 
the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Activity Commander 

Name Signature h.n,d($ 

Commanding Officer (ACTING) 

Title 

Naval Aviation Depot North Island 

Activity 

Date 



BRAC-95 CEXTIFICATION 
Data Call #&Amend. #8 

NADEP, North Island 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (If applicable) 

ROBERT W. SMITH, RADM USN 

NAME (Please type or print) Signature 

ASSISTANT COMMANDER FOR 
AVIATION INDUSTRIAL CAPABILITIES / 3  & P : C T ~ ~  
Title Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECaELON LEVEL (If applicable!) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. - 

MAJOR CLAIMANT 

W.C. BOWES, VADM USN 

NAME (Please type or print) Signature 

COMMANDER 
Title Date 

Activity 
I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS ODGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title Date 



BRAC-95 CERTIFICATION 
North Island 

Data Call #a 
Amendment #8 

F. C. TTLLACK 
NAME (Please type or print) 

SUPERVISORY PROGRAM ANALYST 
Title 

Division 

BRAC IMPLEMENTATION TEAM 
De~artment 

NADOC 
Activity 

Signature 

( ' ,' ' .'- 
- -  

Date 



BRAC-95 CERTIFICATION 
North Island 

Data Call #a 
Amendment #8 

JOHN MARTIN 
NAME (Please type or print) 

DEPARTMENT HEAD 
Title 

Division 

MATERIALIFINANCIAL SYSTEMS 
De~artment 

- 
Signature 

Date 

NADOC 
Activity 



i u l l l l  

BRAC-95 CERTIFICATION 
North Island 

DataCa l l i 41  AMENDMENTTEN 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
'2f. " ECHELON (If a p f : Z j )  q 4 ~  

NAME (Please type or print) Signatur 

ASSISTANT COMMANDER FOR AVIATION 
INDUSTRIAL CAPABILITIES 

Title Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N LEVEL (If applicable) 

NAME (Please type or print) Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MATOR CLAIMANT LEVE=L 

LA& 
NAME (Please type or print) Signature 

COMMANDER 
Title Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 
I certify that the information contained herein is accurate and comple1:e to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS OGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS I& UK;ISTICS) 

E: (Please type or print) Signature 
I 1 

Title Date 



BRAC-95 CERTIFICATION 
North Island 

Data CaU # 41 AMENDMENT TEN: 

F. C. TILLACK 
NAME (Please type or print) 

SUPERVISORY PROGRAM ANALYST 
Title 

Division 

BRAC IMPLEMENTATION TEAM 
De~artment 

Date i - '  

NADOC 
Activity 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Activity Commander 

R. W. NEEL, CAPT. USN 

Name Signature 

Commanding Officer 

Title 

Naval Aviation Depot North Island 

Activity 

Date 



ACTIVITY: N65888 
NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

Activity Identification: Please complete the following table, identifying the activity for which 
this response is being submitted. 

General Instmctions/Background: 

Activity Name: 

UIC: 

Major Claimant: 

Information requested in this data call is required for use by the Base Structure Evaluation 
Committee (BSEC), in concert with information from other data calls, to analyze both the impact 
that potential closure or realignment actions would have on a local community and the impact 
that relocations of personnel would have on communities surrounding receiving activities. In 
addition to Cost of Base Realignment Actions (COBRA) analyses which incorporate standard 
Department of the Navy (DON) average cost factors, the BSEC will also be conducting more 
sophisticated economic and community infrastructure analyses requiring more precise, activity- 
specific data. For example, activity-specific salary rates are required to reflect differences in 
salary costs for activities with large concentrations of scientists and engineers and to address 
geographic differences in wage grade salary rates. 
Questions relating to "Community Infrastructurew are required to assist the BSEC in evaluating 
the ability of a community to absorb additional employees and functions as the result of 
relocation from a closing or realigning DON activity. 

Naval Aviation Depot North bland 

N65888 

COMNAVAlRSYSCOM 

Due to the varied nature of potential sources which could be used to respond to the 
questions contained in this data call, a block appears after each question, requesting the 
identification of the source of data used to respond to the question. To complete this block, 
identify the source of the data provided, including the appropriate references for source 
documents, names and organizational titles of individuals providing information, etc. 
Completion of this "Source of Data" block is critical since some of the information 
requested may be available from a non-DoD source such as a published document from the 
local chamber of commerce, school board, etc, Certification of data obtained from a non- 
DoD source is then limited to certifying that the information contained in the data call 
response is an accurate and complete representation of the information obtained from the 
source. Records must be retained by the certifying official to dearly document the source 
of any non-DoD information submitted for this data call. 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY THE NADEP 



ACTIVITY: N65888 
NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUC'TURE DATA 

General Instmctions/Background (Continued): 

The following notes are provided to further define terms and methodologies used in 
this data call. Please ensure that responses consistently follow this guidance: 

Note 1: Throughout this data call, the term "activitya is used to refer to the DON installation 
that is the addressee for the data call. 

Note 2: Periodically throughout this data call, questions will include the statement that the 
response should refer to the "area defined in response to question l.b., (page 3)". 
Recognizing that in some large metropolitan areas employee residences may be scattered among 
many counties or states, the scope of the "area defmed" may be limited to the sum of: 

- those counties that contain government @OD) housing units (as identifled in 
l.b.2)); and 

- those counties closest to the activity which, in the aggregate, include the 
residences of 80 percent or more of the activity's employees. 

Note 3: Responses to questions referring to "civilians" in this data call should reflect federal 
civil service appropriated fund employees. 

1. Workforce Data 

a. Average Federal Civilian Salary Rate. Provide the projected FY 1996 average gross 
annual appropriated fund civil service salary rate for the activity identified as the addressee in 
this data call. This rate should include all cash payments to employees, and exclude non-cash 
personnel benefits such as employer retirement contributions, payments to former employees, 
etc. 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY THE NADEP 



ACT1[VITY: N65888 
NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

b. Location of Residence. Complete the following table tc) identify where employees 
live. Data should reflect current workforce. 

1) Residency Table. Identify residency data, by county, for both military and 
civilian (civil service) employees working at the installation (including, for example, operational 
units that are homeported or stationed at the installation). For each. county listed, also provide 
the estimated average distance from the activity, in miles, of enlployee residences and the 
estimated average length of time to commute one-way to work. For the purposes of displaying 
data in the table, any county(s) in which 1 % or fewer of the activity's employees reside may be 
consolidated as a single line entry in the table, titled "Other. " 

As discussed in Note 2 on Page 2, subsequent questions in the data call refer to the "area 
defined in response to question l.b., @age 3)". In responding to these questions, the scope of 
the "area defined" may be limited to the sum of: a) those counties that contain government 
(DoD) housing units (as identified below), and, b) those counties closest to the activity which, 
in the aggregate, include the residences of 80% or more of the activity's employees. 

2) Location of Government @OD) Housing. If some employees of the base live 
in government housing, identify the county(s) where government housing is located: 

t 

County of Residence 

San Diego 

San Diego 

INFORMATION CONTAINED ON THIS PAGE IS CER- BY l 2E NADEP 
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State 

C A 

No. of Employees 
Residing in 

County 
Percentage 

of 
Total 

Employees 

100 

Military 

24 3,927 

Average 
Distance 
from 
Base 
(Miles) 

33 

Average 
Duration 

of 
Commute 
(Minutes) 

- 
50 



ACTIVITY: N65888 
NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

c. Nearest Metropolitan Area(s) . Identify all major metropolitan area(s) (i.e., population 
concentrations of 100,000 or more people) which are within 50 miles of the installation. If no 
major metropolitan area is within 50 miles of the base, then identify the nearest major 
metropolitan area(s) (100,000 or more people) and its distance@) h ~ m  the base. 

Distance from base 

INFORMATION CONTAINED ON THIS PAGE IS CER- BY THE NADEP 

4 



ACTIMTY: N65888 
NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

d. Age of Civilian Workforce. Complete the following tablt:, identifying the age of the 
activity' s civil service workforce. 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY THE NADEP 

5 

Age Category Number of Employeee Percentage of Employees 

16 - 19 Years 

20 - 24 Years 

25 - 34 Years 

35 - 44 Years 
45 - 54 Years 
55 - 64 Years 
65 or Older 

TOTAL 3,698 

12 

22 

432 

1,154 

1,343 

653 

82 

.32 

.59 

11.68 

31.21 

36.32 

17.66 

2.22 



ACTIVITY: N65888 
NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

e. Education Level of Civilian Workforce 

1) Education Level Table. Complete the following table, identifying the education 

Last School Year Completed 

8th Grade or less 

9th through 1 lth Grade 1 116 I 3.14 
I 

12th Grade or High School Equivalency 1 1 . a  1 48.84 

1-3 Years of College 

5 or More Years of College (Graduate Work) 121 3.27 

TOTAL 3.698 100% 

1,125 30.42 

4 Years of College (Bachelors Degree) 

2) Degrees Achieved. Complete the following table for the activity's civil service 
workforce. Identify the number of employees with each of the following degrees, etc. To avoid 
double counting, only identify the highest degree obtained by a worker (e.g., if an employee has 
both a Master's Degree and a Doctorate, only include the employee under the category 
"Doctorate"). 

Terminal Occupation Program - Certificate of Completion, Diploma or 

52 1 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY THE NADEP 
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14.09 



ACTIVITY: N65888 
NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

f. Civilian Employment By Industry. Complete the following table to identify by 
"industry" the type of work performed by civil service employees at the activity. The intent of 
this table is to attempt to stratify the activity civilian workforce using the same categories of 
industries used to identify private sector employment. Employees should be categorized based 
on their primary duties. Additional information on categorization of private sector employment 
by industry can be found in the Office of Management and Budget Standard Industrial 
Classification (SIC) Manual. However, you do not need to obtain a copy of this publication to 
provide the data requested in this table. 

Note the following s~ecific guidance regarding the "Industrv T v ~ e "  codes in the first column of 
the table: Even though categories listed may not perfectly match the type of work performed 
by civilian employees, please attempt to assign each civilian employee to one of the "Industry 
Types" identified in the table. However, only use the Category 6 ,  "Public Administration" sub- 
categories when none of the other categories apply. Retain s u ~ p r t i n g  data used to construct this 
table at the activitv-level. in case auestions arise or additional information is required at some 
future time. Leave shaded areas blank. 

INFORMATION CONTAINED ON THIS PAGE IS C E R m B  BY THE NADEP 
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ACTIVITY: N65888 
NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INJ?RASTRUCTlJRE DATA 

INFORMATION CONTAINED ON THIS PAGE IS CER- BY THE NADEP 

8 

- 

Industry 

4a. Railroad Transportation 

4b. Motor Freight Transportation and Warehousing (includes supply 
services) 

4c. Water Transportation (includes organizational level maintenance) 

4d. Air Transportation (includes organizational level maintenance) 

4e. Other Transportation Services (includes organizational level 
maintenance) 

4f. Communications 

4g. Utilities 

Sub-Total 4a. through 4g. 

5. services 

Sa. Lodging Services 

5b. Personal Services (includes laundry and funeral services) 

5c. Business Services (includes mail, security guards, pest control, 
photography, janitorial and ADP services) 

5d. Automotive Repair and Services 

5e. Other Misc. Repair Services 

Sf. Motion Pictures 

Sg. Amusement and Recreation Services 

5h. Health Services 

5i. Legal Services 

Sj. Educational Services 
> 

SIC Codes Civilians Civilians ZlzI 

2.89 

.05 

.24 

40 

4 2 

44 

45 

47 

48 

49 

40-49 

70-89 

70 

72 

73 

75 

76 

78 

79 

80 

8 1 

82 

107 

2 

9 



ACTIVITY: N65888 
N.ADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

Source of Data (1.f. - Classification By Industry Data): Human Resource Office, North Island 

Industry 

5k. Social Services 

51. Museums 

5m. Engineering, Accounting, Research and Related Services 
(includes RDTBtE, ISE, etc .) 

5n. Other Misc. Services 

Sub-Total 5a. through 5n.: 

6. Public Administration 

6a. Executive and General Government, Except Finance 

6b. Justice, Public Order & Safety (includes police, fire fighting and 
emergency management) 

6c. Public Finance 

6d. Environmental Quality and Housing Programs 

SubTotal6a. through 6d. 

TOTAL 

INFORMATION CONTAINED ON TRIS PAGE IS CERTIlilED BY THE NADEP 

9 

I 

83 

84 

87 

89 

70-89 

91-97 

9 1 

'32 

'3 3 

'9 5 

439 

305 

862 

6 

24 

30 

3,698 

11.87 

8.25 

23.30 

.16 

.65 

.81 

100% 



ACTIVITY: N65888 
NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTIJRE DATA 

g. Civilian Employment by Occupation. Complete the following table to identify the 
types of "occupations" performed by civil service employees at the activity. Employees should 
be categorized based on their primary duties. Additional information on categorization of 
employment by occupation can be found in the Department of Lalwr Occupational Outlook 
Handbook. However, you do not need to obtain a wpy of this publication to provide the data 
requested in this table. 

N-Wfollowine rDecificeuidance the "Occ@on w" codes in the first column 
gf the table: Even though categories listed may not perfectly match the type of work performed 
by civilian employees, please attempt to assign each civilian employee to one of the "Occupation 
Types" identified in the table. Refer to the descr@tions immediatelv follow in^ this table for 
more information on the various occu~ational cateeories. Retain 
c I t  c i  1 t  additional information is 
reuuired at some future time. Leave shaded areas blank. 

INFORMATION CONTAINED ON TEE PAGE IS CERTIF'IED BY THE NADEP 
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Percent of 
Civilian 

Employees 

0 

0 

0 

0 

Occupation 

2i. Religious Workers 

2j. Teachers, Librarians & Counselors 

2. Health Diagnosing Practitionen (Doctors) 

21. Health Assessment & Treating (Nurses, Therapists, Pharmacists, 
Nutritionists, etc.) 

Number of 
Civilian 

Employeee 

0 

0 

0 

0 
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TOTAL 

IF 

Source of Data (1.g. - Classification By Occupation Data): Defense Civilian Personnel Data System of 1 July 
1994 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY THE NADEP 



ACTIVITY: N65888 
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Descri~tion of Occu~ational Cat=-& The following list identifies public 
and private sector occupations included in each of the major occupational categories used in the 
table. Refer to these examples as a guide in determining where to allocate m r o ~ r i a t e d  fund 
givil service iobs at the activity. 

1. Executive, Administrative and Management. Accountants and auditors; administrative 
services managers; budget analysts; construction and building inspectors; construction 
contractors and managers; cost estimators; education administrators; employment 
interviewers; engineering, science and data processing managers; financial managers; 
general managers and top executives; chief executives and legislators; health services 
managers; hotel managers and assistants; industrial production managers; inspectors and 
compliance officers, except construction; management analysts and consultants; marketing, 
advertising and public relations managers; personnel, training and labor relations 
specialists and managers; property and real estate managm; purchasing agents and 
managers; restaurant and food service managers; underwriters; wholesale and retail buyers 
and merchandise managers. 

2. Professional Specialty. Use sub-headings provided. 
3. Technicians and Related Support. H s  sub-category - 

selfexplanatory . Other Technol- subcategory included aircraft pilots; air traffic 
controllers; broadcast technicians; computer programmers; drafters; engineering 
technicians; library technicians; paralegals; science technicians; numerical control tool 
programmers. 

4. Administrative Support and Clerical. Adjusters, investigators and collectors; bank 
tellers; clerical supervisors and managers; computer and peripheral equipment operators; 
credit clerks and authorizers; general office clerks; information clerks; mail clerks and 
messengers; material recording, scheduling, dispatching and clistributing; postal clerks and 
mail carriers; records clerks; secretaries; stenographers and court reporters; teacher aides; 
telephone, telegraph and teletype operators; typists, word pmmsors and data entry keyers. 

5. Services.. Use sub-headings provided. 
6. Agricultural, Forestry and m. Self explanatory. 
7. Mechanics, Installers and Repairers. Aircraft mechanics and engine specialists; 

automotive body repairers; automotive mechanics; diesel mechanics; electronic equipment 
repairers; elevator installers and repairers; farm equipment mechanics; general 
maintenance mechanics; heating, air conditioning and refigeration technicians; home 
appliance and power tool repairers, industrial machinery repairers; line installers and cable 
splicers; millwrights; mobile heavy equipment mechanics; motorcycle, boat and small 
engine mechanics; musical instrument repairers and tuners; vending machine servicers and 
repairers. 



ACTIVITY: N65888 
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DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

8. Construction Trades. Bricklayers and stonemasons; carpenters; carpet installers; concrete 
masons and t e r n  workers; drywall workers and lathers; electricians; glaziers; highway 
maintenance; insulation workers; painters and paperhangers; plasterers; plumbers and 
pipefitters; roofers; sheet metal workers; structwal and reinforcing ironworkers; tilesetters. 

9. Production Occupations. Assemblers; food procasing occupations; inspectors, testers 
and graders; metalworking and plastics-working occupations; plant and systems operators, 
printing occupations; textile, apparel and furnishings oc~upations; woodworking 
occupations; miscellaneous production operations. 

10. Transportation and Material Moving. Bus drivers; material moving equipment 
operators; rail transportation occupations; truck drivers; water transportation occupations. 

11. Handlers, Equipment Cleaners, Helpers and Laborers (not included elsewhere). Entry 
level jobs not requiring significant training. 
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DATA CALL 65 
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h. Employment of Military Spouses. Complete the following table to provide estimated 
information concerning military who are also employed in the area defined in response 
to question 1. b., above. Do not fill in shaded area, 

INFORMATION CONTAINED ON THIS PAGE IS CERTIF'IED BY THE NADEP 
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DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

2. Infrastructure Data. For each element of community infrastructure identified in the two 
tables below, rate the community's ability to accommodate the relocation of additional functions 
and personnel to your activity. Please complete each of the three columns listed in the table, 
reflecting the impact of various levels of increase (2096, 50% and 100%) in the number of 
personnel working at the activity (and their associated families). In ranking each category, use 
one of the following three ratings: 

A - Growth can be accommodated with little or no adverse impact to existing 
community infrastructure and at little or no additional expense. 

B - Growth can be accommodated, but will require some investment to improve 
and/or expand existing community infrastructure. 

C - Growth either cannot be accommodated due to physicaVenvironmental 
limitations or would require substantial investment in community 
infrastructure improvements. 

Table 2.a., "Local Communitiesn: This first table refers to the local community (i.e., the 
community in which the base is located) and its ability to meet the increased requirements of the 
installation. 

Table 2.b., "Economic Regionn: This second table asks for an assessment of the infrastructure 
of the economic region (those counties identified in response to question 1.b.' (page 3) - taken 
in the aggregate) and its ability to meet the needs of additional employees and their families 
moving into the area. 

For both tables, annotate with an asterisk (*) any categories which are wholly supported 
on-base, i.e., am not provided by the local community. These categories should also receive 
an A-B-C rating. Answers for these "wholly supported on-base" categories should refer to 
base infrastructure rather than community infrastructure. 
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a. Table A: Ability of the local community to meet the expanded needs of the base. 

1) Using the A - B - C rating system described above, complete the table below. 

N/A = Not Applicable 

' Local historical records indicate sustained periods when employment at this activity was 100 
percent greater than the present level, with no noted community impact. 

Table A considers 3,927 personnel and was not added to NAS, :North Island's submission. 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY TRE NADEP 
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2) For each rating of "CVdentified in the table on the preceding page, attach a brief 
narrative explanation of the types and magnitude of improvements required andlor the nature of 
any barriers that preclude expansion. 

Source of Data (2.a. 1) & 2) - Local Community Table): NADEP North Island Business Office I 

INFORMATION CONTAINED ON THIS PAGE IS CER- BY THE NADES 
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b. Table B: Ability of the f g g  ion 1 
a (taken in the aggregate) to meet the needs of additional employees and their families 
relocating into the area. 

1) Using the A - B - C rating system described above, complete the table below. 

1 1  20% Increase ' 1 50% Incraw ' ( 100% I n c r w  ' Catenow 

- - - - - - - - - - - - - - -- - - 

Solid Waste Collection and Disposal A 14 A 

HamrdoudToxic Waste Disposal A 14 A 
I 

Off-Base Housing A A A 

Schools - Public A A A 

Schools - Private A A A 

Public Transportation - Roadways A A A 

Public Transportation - BusesISubways A A A 

Public Transportation - Rail N/ A NIA NIA 

Fire Protection A A A 

Police A A A 

Health Care Facilities A A A 

Utilities: A A A 

Water Supply A A, A 

Water Distribution A A A 

Energy Supply A A A 

NIA = Not Applicable 

Energy Distribution 

Wastewater Collection 

Wastewater Treatment 

Storm Water Collection 

' Local historical records indicate sustained periods when employrnent at this activity was 100 
percent greater than the present level, with no noted community impact. 

Table B considers 3,927 personnel and was not added to NAS, North Island's submission. 

A 

A 

A 

A 

INFORMATION CONTAINED ON THIS PAGE IS CERTgFIED BY THE NADEP 
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2) For each rating of "C" identified in the table on the preceding page, attach a brief 
narrative explanation of the types and magnitude of improvements required and/or the nature of 
any barriers that preclude expansion. 

1 Source of Data C2.b. 1) & 2) - Renional Table): NADEP North Island Business OBce 1 

INFORMATION CONTAINED ON THIS PAGE IS CERTIli'IED BY THE NADEP 
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NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTIJRE DATA 

3. Public Facilities Data: 

a. Off-Base Housing Availability. For the counties identified in the response to 
question 1 .b. (page 3), in the aggregate, estimate the current average vacancy rate for 
community housing. Use current data or information identified on the latest family 
housing market analysis. For each of the categories listed (rental units and units for 
sale), combine single family homes, condominiums, townhouses, mobile homes, etc., 
into a single rate: 

Rental Units: 6.096 

Units for Sale: 1.5% 

Source of Data (3.a. - Off-Base Housing): Family Housing Market Analysis of December 1992 by Robert D. 
Niehaus, Inc. 

INFORMATION CONTAINED ON TIIS PAGE IS CERTWlJ3D BY THE NADEP 
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NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTZJRE DATA 

b. Education. 

1) Information is required on the current capacity and enrollment levels of school 
systems serving employees of the activity. Information should be keyed to the counties 
identified in the response to question 1. b. @age 3). 

INFORMATION CONTAINED ON THIS PAGE IS CERm'LED BY TEE NADEP 
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DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

(1) District at or exceeding capacity. Schools could add trailers to increase capacity to handle 
overcrowding at the schools. This capacity changes rapidly as rooms are being converted 
from one type of class to another. 

N/A = Not Applicable 

INFORMATION CONTAINED ON THIS PAGE IS CERTIlFIED BY THE NADEP 

25 



ACTIVITY: N65888 
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* Answer "Yes" in this column if the school district in question enrolls students who reside in 
government housing. 

INFORMATION CONTAINED ON THIS PAGE IS CER- BY THE NADEP 
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N.ADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

2) Are there any on-base "Section 6" Schools? If so, identify number of schools and 
current enrollment. 

No Section 6 Schools on any base in San Diego County. 

Source of Data (3.b.2) - On-Base Schools): COMNAVBASE San DiegoMCB Camp Pendleton 

3) For the counties identified in the response to question 1.b. (page 3), in the 
aggregate, list the names of undergraduate and graduate colleges and universities which offer 
certificates, Associate, Bachelor or Graduate degrees: 

San Diego State University 
University of California San Diego 

a. Fifth College 
b. John Muir College 
c. Revelle College 
d. Third College 
e. Warren College 

San Diego Miramar College 
United States International University at San Diego 
San Diego Mesa College 
Grossmont College 
University of San Diego 
San Diego City College 
Point Lorna College 
Cuyamaca College 
Christian Heritage College 
Southwestern College 
National University 
Palomar College 
Mira Costa College 
California Western School of Law 

INFORMATION CONTAEWD ON THIS PAGE IS CER- BY THE NADEP 
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Western State University 
New School of Architecture 
California School of Professional Psychology 
Chapman College 
Charles H. Mason University 
William Lyon University 
The University for Humanistic Studies 
West Coast University 
La Jolla University 
Webster University 
La Jolla Academy of Advertising Arts 
University of Phoenix 
University of La Veme 

4) For the counties identified in the response to question 1.b. (page 3), in the 
aggregate, list the names and major curriculums of vocationaVtechrlical training schools: 

American Business College 
Computerized Accounting, Administrative Secretary, Legal Secretary, Word Processing, 
Data Entry, and Computer Training 

ABC Tech Centre City 
Automotive Technology, Air ConditioningIHeating and Refrigeration, Building 
Maintenance (Carpentry, Plumbing, Electrical), and Private Security 

ABC Tech Mission Gorge 
Drafting (AUTOCAD), Electronics, Digital, Microprocessor,, Computer Technology 

San Diego College 
Medical Assistant, Pharmacy Technician, Registered Dental A:ssistant, Optical Technician, 
Medical Office Specialist 

Kelsey-Je~ey Business College 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY THE NADEP 
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DATA CALL 65 
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Accounting and Finance, Paralegal, Court Reporting, Managernent/Sales and Marketing, 
Legal and Executive Secretarial, Computer Applications and Word Processing 

Platt College 
Computer Graphics, Graphic Design, Architectural or Electromechanical Drafting or 
Computer-Aided Drafting 

Concorde Career Institute 
Medical Assistant, Dental Assistant, Medical Office Management, Vocational Nurse 
(LVN), Paralegal, Computer Service Technician, Micro-Computer Operator 

Maric College of Medical Careers 
Medical Assistant, Medical Insurance, Medical Receptionist., Medical Administration, 
Medical Transcriptionist, Licensed Vocational Nurse 

Design Institute of San Diego 
Interior Design 

Appollo College 
Medical Assistant, Medical Office Secretary, C o m p u t e d  Medical Office Secretary, 
Electronics Technician, Legal Assistant, Computerized Office Systems, and Hotel-Motel 
Management 

Century Schools 
Chef, Hotel and Restaurant Bartenders, Waiters and Waitresses, Paralegal, Legal 
Secretary, Bankteller, Word Processing/Typing, Security OfficerIPrivate Investigations 

Watterson College Pacific 
Court Reporting, Paralegal, Word Processing/Computer Specialist, Travel and Tourism, 
Security Professions, and Medical Assistant 

Pacific Coast College 
Computerized Accounting Specialist, Data Entry Specialist, Word Processing Specialist, 
Computerized Office Specialist, Legal Secretarial, Medid  Receptionist, Vocational 
Nursing, and Nursing Assistant 

Academy of International Bartending 
Bartending 

DTI Institute 
Advertising Art, Computer Graphics/Desktop Publishing, and Dental Lab Technology 

Sawyer College of Business 
Computerized Accounting, Legal Secretary, Electronics Technician, Word Processor, 
Computer Operator, and Receptionist 

1NM)RMATION CONTAINED ON THIS PAGE IS CER- BY THE NADEP 
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North Park College 
Word Processor, Administrative Assistant, Micro-Computer Re@ Technician, Paralegal 
Assistant 

INM)RMATION CONTAINED ON THIS PAGE IS CERTIFIED BY THE NADEP 
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c. Transportation. 

1) Is the activity served by public transportation? 

Bus: 
Rail: 
Subway: 
Ferry: 

Source of Data (3.c. 1) - Transportation): Local knowledge I1 
2) Identify the location of the nearest passenger railroad station (long distance rail 

service, not commuter service within a city) and the distance from the activity to the station. 

Santa Fe Depot. Located at Broadway and Pacific Coast highway, San Diego, 6 miles. 

Source of Data (3 .c.2) - Transportation): Western Map Company, San Diego Map I1 
3) Identify the name and location of the nearest commercial airport (with public 

carriers, e.g., USAIR, United, etc.) and the distance from the activity to the airport. 

San Diego Lindbergh Field, Harbor Drive, San Diego, 9 miles. 

4) How many carriers are available at this airport? 

12 major, 4 commuter 

1NM)RMATION CONTAINED ON THIS PAGE IS CERTIFIED BY THE NADEP 
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Source of Data (3.c.4) - Transportation): San Diego Airport Manager 

5) What is the Interstate route number and distance, in miles, from the activity to the 
nearest Interstate highway? 

3 miles to Interstate 5. 

6) Access to Base: 

a) Describe the quality and capacity of the road systems providing access to the 
base, specifically during peak periods. (Include both information on the area 
surrounding the base and information on access to the base, e.g., numbers of 
gates, congestion problems, etc.) 

NAS North Island is accessed from 1-5 in downtown San Diego via the Coronado Toll Bridge. 
The bridge exits onto State Highway 75 through the city of Coronado for approximately one mile 
to the front gate. The base is also accessed via State Highway 75 from the city of Imperial 
Beach. This is a divided two lane highway. 

With one aircraft carrier in port, the bridge toll gate can sometimes cause a backup of 114 bridge 
in length. This usually occurs around 7 a.m. (traffic peak). Outbound evening traffic 
experiences little or no delay unless caused by accident or police actions. 

b) Do access roads transit residential neighborhoods? 

The 1-5 exit via the bridge transits onto Third Street in Coronado and exits on Fourth Street. 
Both are three lane one-way streets and pass through a residential neighborhood. State Highway 
75 is bounded by water on both sides. 

INFORMATION CONTAINED ON THIS PAGE IS CERTWED BY THE NADEP 
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c) Are there any easements that preclude expansion of the access road system? 

Both sides of Third and Fourth Street are private property. The approach from the south on 
State Highway 75 is bordered by the Pacific Ocean on one side and San Diego Bay on the other. 
Expansion of these roads would be very costly and politically unlikt:ly. 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFKED BY THE NADEP 

33 



ACTIVITY: N65888 
NADEP NORTH ISLAND 

DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

d) Are there any man-made barriers that inhibit traffic flow (e.g., draw 
bridges, etc. )? 

The primary roadway to NAS North Island is via the Coronado Toll Bridge. There are no man- 
made barriers on State Highway 75. 

d. Fire Protection/Hazardous Materials Incidents. Does the ;activity have an agreement 
with the local community for fire protection or hazardous materials incidents? Explain the 
nature of the agreement and identify the provider of the service. 

Naval Aviation Depot North Island does not have any agreements with the local community for 
fire or hazardous material incidents. The Naval Aviation Depot receives fire and hazardous 
material incident services through the Federal Fire Department which is located on Naval Air 
Station North Island. The Federal Fire Department has a mutual aiti agreement with the City 
of San Diego for fire protection. In addition, the Federal Fire Department has an agreement 
with the County of San Diego for utilization of the County Hazardous Incident Response Team 
in the event of a hazardous material incident. 

Source of Data (3.d - F i r e m a t ) :  Environmental Program Ducctor, Naval Aviation Depot North Island 

e. Police Protection. 

1) What is the level of legislative jurisdiction held by the installation? 

a. Exclusive Federal Jurisdiction. 
b. Concurrent Federal Jurisdiction. 
c. Proprietary Jurisdiction. 
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2) If there is more than one level of legislative jurisdictic~n for installation property, 
provide a brief narrative description of the areas covered by each level of legislative jurisdiction 
and whether there are separate agreements for local law enforcemerlt protection. 

a. Exclusive Federal jurisdiction - Only the federal government has the power to make 
and, through its various agencies including military, enforce the law. 

b. Concurrent Federal Jurisdiction - Both the federal government and state government 
(including its county and municipal subdivisions) have the authority to make and enforce general 
municipal laws on the land in question. 

c. Proprietary Jurisdiction - Where the federal government has acquired a degree of 
ownership of a piece of property, but has not obtained legislative authority over the area, 
generally only the state has the power to enforce its laws on the property. 

3) Does the activity have a specific written agreement with local law enforcement 
concerning the provision of local police protection? 

None. 

4) If agreements exist with more than one local law enforcement entity, provide a 
brief narrative description of whom the agreement is with and what services are covered. 

5) If military law enforcement officials are routinely augmented by officials of other 
federal agencies (BLM, Forest Service, etc.), identify any written agreements covering such 
services and briefly describe the level of support received. 

1 Source of Data (3.c. I)-% - Police): Director of Security, Naval Aviation Depot North Island I 

N/A= Not Applicable 
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f. Utilities. 

1) Does the activity have an agreement with the local community for water, refuse 
disposal, power or any other utility requirements? Explain the nature of the agreement and 
identify the provider of the service. 

Naval Aviation Depot North Island does not have any contracts with the local utility companies. 
Public Works Center San Diego develops and maintains the utility contract agreements with the 
local utilities. 

2) Has the activity been subject to water rationing or interruption of delivery during 
the last five years? If so, identify time period during which rationing existed and the restrictions 
imposed. Were activity operations affected by these situations? If so,, explain extent of impact. 

No. 

3) Has the activity been subject to any other significant disruptions in utility service, 
e.g., electrical "brown outs", "rolling black outs", etc., during the last five years? If so, 
identify time period(s) covered and extentinature of restrictionddisruption. Were activity 
operations affected by these situations? If so, explain extent of impact. 

No. 

Source of Data (3.f. 1)-3) - Utilities): Environmental Planning and Compliance Brauch, Naval Aviation Depot 
North Island 
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4. Business Profde. List the top ten employers in the geographic area defined by your 
response to question l .b. (page 3), taken in the aggregate, (include your activity, if appropriate): 

Note 1: Martin Marietta purchased the assets of the General Dynamics Corporation in San 
Diego and has announced the movement of most jobs from the San Diego area. 

Source of Data (4. Businem Profile): 
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5. Other Socio-Economic Impacts. For each of the following areas, describe other recent 
(past 5 years), on-going or projected economic impacts (both positive and negative) on the 
geographic region defined by your response to question 1 .b. (page 3), in the aggregate: 

a. Loss of Major Employers: 

General Dynamics sold most of its interests in San Diego and its successor Martin Marietta has 
announced that they will move most of the operations from San Diego. The remaining General 
Dynamics asset (Convair Division) announced 1 July that they will cease operation in 1996, the 
loss of 2,100 jobs. All aerospace industries in San Diego (General I)ynamics, Martin Marietta 
and Rohr) have suffered dramatically from cutbacks in defense industries and aerospace. 

b . Introduction of New BusinessedTechnologies: 

New business growths are expected to be in the biotechnology, healthwe, computers and 
electronics, and telecommunication areas. 

c. Natural Disasters: 

No major disasters affecting San Diego county have occurred over the past five years. As was 
shown recently in Los Angeles, there is always a potential for earthquakes. 

d. Overall Economic Trends: 

The economy is slow in returning from the recession that is affecting California. The area 
continues to have a net increase of people, however the high paying jobs are being terminated 
or moved out of the area. Planners at the San Diego Association of Governments predict an 
increase of 29,000 jobs per year until 2015. 

(1 Source of Data (5. Other Socio/Econ): San Diego Aaaociations of Governments 11 
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6. Other. Identify any contributions of your activity to the local community not discussed 
elsewhere in this response. 

NADEP North Island has been a positive influence on the local community for decades. With 
recent cutbacks and buy-outs within the local aerospace industry, NADEP North Island is the 
area's largest single aerospace employer. Our contributions to the community are exhibited both 
economically and through voluntary involvement in institutions and organizations. 

Our employees have given generously to the Combined Federal Campaign. We have routinely 
met 100 percent of our g d s  and have given $1.2 million in the last five years. 

We have been involved in the Salvation Army Toys for Tots for 25 years. Our contribution 
represents 40 percent of all donations received annually. 

NADEP employees have participated with San Diego City Schools in the "Partners in Education" 
program for the past ten years. This program involves three local elementary and high schools. 

Our community involvement is demonstrated by other educational programs we support. They 
include: 

Federal Women's Committee Minority Mentoring Program 
Annual Career Day for High Schools 
Summer and Student Aide Program 
Engineering co-op Program 

Additionally our employees have a significant impact on the local community as "after hours" 
volunteers. Examples include: 

Religious Institutions 
Youth Organizations 
Local Government 
Charities 
Schools 
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I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS ~ ] [ S T I C S )  
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 
I 



BRAC-95 CERTIFICATION 
North Island 

Data Call #B 

F. C. TILLACK 
NAME (Please type or print) Signature ..- - ' '"7 

SUPERVISORY PROGRAM ANALYST 
Title Date 

Division 

BRAC IMPLEMENTATION TEAM 
De~artment 

NADOC 
Activity 
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I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Activity Commander 

R. W. NEEL. CAPT. USN 

Name 

Commanding Officer 
Title 

Naval Aviation Depot North Island 

Activity 

Signature 

Date 
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DATA CALL 1: GENERAL INSTALLATION INFORMATION 

1. ACTWITY: Follow example as provided in the table below (delete the m p l e s  when 
providing your input). If any of the questions have multiple responses, please provide all. If 
any of the information requested is subject to change between now imd the end of Fiscal Year 
(FY) 1995 due to known redesignations, realignments/closures or other action, provide current 
and projected data and so annotate. 

Name: Naval Aviation Depot North Island 

Complete Mailing Address 

Official name 

Acronym(s) used in 
correspondence 

Commonly accepted short title(s) 

Commanding Officer 
Naval Aviation Depot 
P.O. Box 357058 
San Diego, CA 92135-7058 

Naval Aviation Depot North Island 

NADEP NORIS, NAD NORIS 

NADEP NORIS 

PLAD 

NAVAVNDEPOT NORTH ISLAND CA 

PRIMARY UIC: 65888 (Plant Account UIC for Plant Account Holders) 

Enter this number as the Activity identifier at the top of each Data Call response page. 

ALL OTHER UIC(s): NIA PURPOSE: NIA 

2. PLANT ACCOUNT HOLDER: 

Yes X No - (check one) 
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3. ACTIVITY TYPE: Choose most appropriate type that describes your activity and 
completely answer all questions. 

HOST COMMAND: A host command is an activity that provides facilities for its own 
functions and the functions of other (tenant) activities. A host has accountability for Class 1 
(land), and/or Class 2 (buildings, structures, and utilities) property, regardless of occupancy. 
It can also be a tenant at other host activities. 

Yes - No X (check one) 

TENANT COMMAND: A tenant command is an activity or unit that occupies 
facilities for which another activity (i.e., the host) has accountability. A tenant may have several 
hosts, although one is usually designated its primary host. If answer is "Yes," provide best 
known information for your primary host only. 

Yes X No - (check one) 

Primary Host (current) UIC: 00:246 

Primary Host (as of 01 Oct 1995) UIC: 00'246 

Primary Host (as of 01 Oct 2001) UIC: 00246 

INDEPENDENT ACTIVITY: For the purposes of this Data Call, this is the "catch- 
all" designator, and is defined as any activity not previously identified as a host or a tenant. The 
activity may occupy owned or leased space. Government OwnedIContractor Operated facilities 
should be included in this designation if not covered elsewhere. 

Yes - No X (check one) 

4. SPECIAL AREAS: List all Special Areas. Special Areas are defined as Class 11Class 2 
property for which your command has responsibility that is not located on or contiguous to main 
complex. 

Name 

N/A 

Location 

N/ A 
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5. DETACHMENTS: If your activity has detachments at other locations, please list them in 
the table below. 

Name 

NADEP Field Service 
Detachment 

NADEP Field Service 
Detachment 

NADEP Field Service 
Detachment 

NADEP Field Service 
Detachment 

UIC 

N65888 

N65888 

N65888 

N65888 

Location 

Naval Air Station, 
Miramar, CA 

Naval Air Station, 
Miramar, CA 

Naval Air Station, 
North Island, CA 

Marine Corps 
Base, Camp 

NADEP Field Service 
Detachment 

NADEP Field Service 
Detachment 

NADEP Field Service 
Detachment 

NADEP Field Service 
Detachment 

Pendleton, CA 

Marine Corps Air 
Station, El Toro, 
CA 

Naval Air Station, 
Lemoore, CA 

Marine Corps air 
Station, Kaneohe 
Bay, HI 

Naval Air Station, 
Norfolk, VA 

N65888 

N65888 

N65888 

N65888 

Host Name 

Commander, 
Fighter 'Wing 
Pacific 

Commander, Early 
Warning Wing 
Pacific 

We senre numerous 
Helicopter Anti- 
Submarine Light, 
Air Anti-Submarine, 
Helicopter Combat 
Supporl, and Fleet 
Logistics Support 
Squadrons 

Marine Aviation 
Logistics Squadron 

Host 
UIC 

N55629 

N55634 

NO0246 

RW808 

39 (MALS-39) 

Marine Aviation 
Logistics Squadron 
1 1 (MALS- 1 1) 

Commander, Strike 
Fighter Wing 
Pacific 

Marine Aircraft 
Group 24 (MAG- 
24) 

Commander, 
Carrier Early 
Warning Wing 
Atlantic 

R09111 

NO9520 

R09 124 

NO9052 
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6. BRAC IMPACT: Were you affected by previous Base Closure and Realignment decisions 
(BRAC-88, -91, and/or -93)? If so, please provide a brief narrative. 

There were no major impacts from the base closure rounds in 1988 and 1991, however, 
the 1993 round witnessed the closure of three of the six Naval Aviation Depots. 

This closure action has prompted a major product realignment within the remaining 
Depots. These actions have resulted in aggressive time lines for transition of product and 
capability. 

These time lines are being addressed in terms of equally aggressive staffing ramp up and 
capability establishment in FY94 through FY98. These new capabilities are discussed in the 
answers to questions 7 (Projected Mission for FY2001) and 8 (Unique Missions). 

It should be noted that the aggressive nature of these time lines bring some inherent risk. 
Should these be interrupted for some reason, schedule degradations, and rate escalations could 
result. 

Products and services to be realigned include: 

- S-3 aircraft (production, Cognizant Field Activity, manufacturing) from 
NADEP Alameda to North Island. 

- Components for S-3 and other aircraft from d l  closing NADEPs. 
- Manufacturing for transitioning weapons systems fromother NADEPs. 
- Increased CFA personnel to support expanding role for transitioning 

systems requirements. 

Increased production role for systems transitioning from all NADEPs. Major 
Systems include: 

- Radar 
- Inertial Navigation 
- Common Automatic Test Equipment 
- Electrical 
- Instruments 
- Telecommunications/IFF 
- High Pressure/Flow Pneudraulic/Hydraulic 

Expanded role in West Coast Field Service activity from NADEP Alameda. 

Increased Voyage Repair Team workload from NADEP Alameda. 
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7. MISSION: Do not simply report the standard mission statement. Instead, describe 
important functions in a bulletized format. Include anticipated mission changes and brief 
narrative explanation of change; also indicate if any current/projected mission changes are a 
result of previous BRAC-88, -91, -93 action(s). 

Provider of CORE industrial resources (skills and facilities) capable of providing 
routine and specialized industrial services to all DoD customers world wide 
during time of national emergency or contingency operations. 

Naval Aviation Depot, North Island, CA provides world wide: 

- Aviation Maintenance 
- Logistics Management 
- Engineering Support 
- Manufacturing 
- CalibrationIStandards 

The following product lines are supported: 

- Aircraft periodic maintenance, modification and emergency repair 
(crashlbattle damage) 

- Engine majorlminor repair, overhaul and modiLfication 
- Component repair and modification 
- Cognizant Field Activity (CFA), basic design, logistics, maintenance and 

material engineering 
- Calibrationlstandards Lab (Type I and 111) 
- Manufacturing 
- Mobile Facilities 
- Customer Service 
- Field Service 
- Shipboard Voyage Repair Teams (VRT) for catapult and arresting gear 

systems 
- Aviation Support Equipment installation, calibration and repair 
- Automatic Test Equipment (ATE) 
- In-service repair 
- Navy personnel technical training 
- Radar systems maintenance and modification 
- ElectricallInstrument systems maintenance and modification 
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- Inertial Navigation systems maintenance and modification 
- Telecommunications/IFF maintenance and modjification 

Developer, user, and provider of emergent technologies such as: 

- Test Program Set (TPS) development 
- Composite repair 
- Specialized aircraft and components coatings 

Proiected Missions for FY 2001 

West Coast TACAIR Depot Maintenance Center, North Island 

Continuation of the current mission with the following adjustments for 
implementation of the outcomes of BRAC 93. 

- Addition of S-3 aircraft 

- Production (aircraft and components) 
- Manufacturing 
- Engineering and logistics support (CFA) 

- Increased use of current capacity due to BIUC 93 workload 
transition decisions for the following products and services: 

Avionics 
Elec/Instruments 
A/C Components 
VRT 
Calibration 
Manufacturing 
CFA 
Inertial Navigation Systems 
Field Teams for In-Service Repair 
Radar Systems 
Common ATE 
Telecommunications/IFF Systems 

8. UNIQUE MISSIONS: Describe any missions which are unique or relatively unique to the 
activity. Include information on projected changes. Indicate if your command has any National 
Command Authority or classified mission responsibilities. 
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Current Unique Missions 

Periodic maintenance, modification and emergency repairs for F/A-18, E-2, and 
C-2 aircraft 

Automatic Test Equipment repair, calibration and installation for ATS (USM- 
470), IMUTS I1 (ASM-608), RSTS (APM-446), AWG-9 Test Benches, etc. 

Engine majorlminor repair, overhaul and modification of aircraft (Special Forces 
T64) and Marine gas turbine (LM2500) 

CFA for FIA-18, E-2/C-2, F-5, T-38, F-16N, T64, various Avionics and ATE 
systems 

Mobile facility design, construction, installation and repair 

Specialized aircraft and component coatings 

Level I1 bearing refurbishment 

Type I Standards Lab 

Marine gas turbine rapid response repair team 

Classified mission responsibilities 

Tactical software development (Systems Software Support Activity for H-2, H-3, 
H-60 F/WJ) 

Dynamic Components 

Composites (large surfaces, i.e., F/A-18 flaps, horizontal stabilator) 

Field Services all Type Model Series (TMS), West co<ast 

E-2C Radar, test and calibration range 

Projected Uniaue Missions for FY 2001 

Continuation of the current unique missions with an expanded role based on the 
product transitions driven by BRAC 93. 
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Transitioned products and services include: 

S-3 aircraft, components and manufacturing support 
S-3 CFA 
West coast aircraft inspection for all TMS 
Avionics Systems 
Manufacturing 
Calibration 
Inertial Navigation Systems 
Electrical and Instrument Systems 
High Pressure/Flow, PneudraliclHydraulic Components 
Common ATE Systems 
Radar Systems 
TelecommunicationsIIFF Systems 
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9. IMMEDIATE SUPERIOR IN COMMAND (ISIC): Identify :your ISIC. If your ISIC is 
not your funding source, please identify that source in addition to the operational ISIC. 

Operational name UIC 

COMNAVAIRSYSCOM 00019 

Funding Source UIC 

A ~ ~ r o ~ r i a t i o n  
OECG 
DBOF and FMS 
DBOF 
DBOF 
DBOF 
RDT&EDA 

DBOF 
O&MN 
O&MN 
O&MN and APN 
RDT&E 
O&MN 
DBOF 
DBOF 
DBOF 
DBOF 
DBOF 
DBOF 
DBOF 
O&MN 
O&MN 
O&MN and O&MNR 
DBOF 
DBOF 
DBOF 
O&MNR 
O&MN 
O&MN 
O&MN 
DBOF 
DBOF 

Maior Customer 
Coast Guard 
Aviation Supply Office (ASO) 
Tinker Air Force Base 
Kelly Air Force Base 
Robins Air Force Base 
Hanscom Air Force Base 
U.S. Customs Service 
Hill Air Force Base 
Naval Sea Systems Command 
Naval Facilities Engineering Command 
Strategic Systems Program 
Naval Warfare Systems Command 
U. S. Pacific Fleet 
Portsmouth Naval Shipyard 
Naval Ships Parts Control Center 
Philadelphia Naval Ship Yard 
Naval Avionics Center 
Naval Surface Warfare Center 
Indian Head Division 
Norfolk Naval Shipyard 
Naval Air Station Alarneda 
Naval Air Station North Island 
Naval Aviation Depot Operations 
Puget Sound Naval Shipyard 
Naval Undersea Warfare Center Division 
Naval Air Test Center 
Marine Fighter Attack Squadron VFA 451 
Naval Sea Logistics Center Det 'Training 
Naval Weapons Support Center Ammunition 
Naval Air Force Pacific Fleet 
Naval Weapons Station Concord 
Long Beach Naval Shipyard 

UIC - 
270098 
00383 
FD2030 
FD2050 
FD2060 
EY7620 
N/A 
LAC 
NO0024 
NO0025 
NO0030 
NO0039 
NO0070 
NO0102 
No0104 
NO0151 
NO0163 
NO0 1 64 
NO0 174 
NO0181 
NO0236 
No0246 
N68520 
No0251 
NO0253 
NO042 1 
NO9328 
N3 1 149 
N48029 
N57025 
N m  
N60258 
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O&MN 
DBOF 
DBOF 
DBOF 
O&MN 
O&MN 
O&MN 
DBOF 

O&MN 
DBOF 
O&MN 
DBOF 
DBOF 
DBOF 
DBOF 
O&MN 
DBOF 
DBOF 
O&MN 
O&MN 
O&MN 
O&MN 
DBOF 

Maior Customer UIC 

Naval Air Station Miramar 
Naval Weapons Station Seal Beach 
Naval Air Development Center 
Naval Sea Lift Command 
Naval Ship Repair Facility Yokosuka 
Naval Air Technical Services Facility 
Naval Air Station Lemoore 
Naval Air Warfare Center/Weapns Division 

Point Mugu 
Naval Electronics System Engineering Center 
Public Works Center San Diego 
Strategic Weapons Facility Pacific 
Naval Aviation Depot Alameda 
Naval Aviation Depot Jacksonville 
Naval Aviation Depot Norfolk 
Naval Aviation Depot Pensacola 
Naval Sea Support Center 
Naval Aviation Depot Cherry Point 
Naval Air Engineering Center IAcehurst 
Strategic Weapons Facility Atlantic 
Marine Aviation Squadron 
MCAS Tustin 
MCAS Camp Pendleton 
Defense Industrial Supply Center 
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10. PERSONNEL NUMBW: Host activities are responsible for totalling the personnel 
numbers for all of their tenant commands, even if the tenant command has been asked to 
separately report the data. The tenant totals here should match the total tally for the tenant 
listing provided subsequently in this Data Call (see Tenant Activity list). (Civilian count shall 
include Appropriated Fund personnel only.) 

On Board Count as of 01 Januarv 1994 

Officers Enlisted Civilian (Appropriated) 

17 Reporting Command 16 3.680 

Tenants (total) N/A N/ A NIA 

Authorized Positions as of 30 September 1 9 s  

Officers Enlisted Civilian (Appropriated) 

16 Reporting Command 16 3.282* 

Tenants (total) NIA N/A N/ A 

at This is EY94 end strength full-time equivalent as shown in the Congressional 
Budget. 

11. KEY POINTS OF CONTACT (POC): Provide the work, FAX, and home telephone 
numbers for the Commanding Officer or OIC, and the Duty Officer. Include area code(s). You 
may provide other key POCs if so desired in addition to those above. 

TitleIName Office k Home 

CO 

GAIT. R. W. NEEL (619)545-2200 (619) 545-2289 (619) 435-1916 

Duty Officer 

As Assigned (6 19) 545-2200 (619) 545-2289 *(619) 5492~~1 

* Duty Officer carries cellular phone. 
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12. TENANT ACTIVITY LIST: This list must be all-inclusive. Tenant activities are to 
ensure that their host is aware of their existence and any "subleasing" of space. This list should 
include the name and UIC(s) of all organizations, shore commands and homeported units, active 
or reserve, DOD or non-DOD (include commercial entities). The. tenant listing should be 
reported in the format provide below, listed in numerical order by UIC, separated into the 
categories listed below. Host activities are responsible for including authorized personnel 
numbers, on board as of 30 September 1994, for all tenants, even if those tenants have also 
been asked to provide this information on a separate Data Call. (C:ivilian count shall include 
Appropriated Fund personnel only. ) 

Tenants residing on main complex (shore commands) 

Tenant Command Name 

NIA 

Tenants residing on main complex (homeported units.) 

Tenants residing in Special Areas (Special Areas are defined as real estate owned by host 
command not contiguous with main complex; e.g. outlying fields). 

Civilian 

N/A 

Tenants (Other than those identified previously) 

h 

Enlisted 

MIA 

Tenant Command Name 

NI A 

Officer 

N/ A 

L 

Tenant Command Name 

Nl A 

UIC 

NI A 

UIC 

NIA 

Location 

NIA 

Officer 

N/ A. 

Enlisted 

N/A 

Civilian 

N/A 
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13. REGIONAL SUPPORT: Identify your relationship with other activities, not reported as 
a hostltenant, for which you provide support. Again, this list should be all-inclusive. The intent 
of this question is capture the full breadth of the mission of your command and your 
customer/supplier relationships. Include in your answer any Government OwnedIContractor 
Operated facilities for which you provide administrative oversight arid control. 

A 

Activity Name Location Support Function (include mechanism such 
as ISSA, MOU, etc:.) 

CUSTOMERS 

Aircraft, engine, component, support 
equipment, calibration, ship board 
systems, field team, engineering and 
logistics support. (MISSION RELATED) 

Aircraft, engine, component, support 
equipment, calibration, ship board 
systems, field team, engineering and 
logistics support. (MISSION RELATED) 

Shipboard repair, Ziupp~rt equipment and 
calibration services. (MISSION 
RELATED) 

Shipboard repair, support equipment and 
calibration services. (MISSION 
RELATED) 

Aircraft, field team, engineering and 
logistics support. (MISSION RELATED) 

E-2 In-Service Repair, ASPA, Field Mod 
Teams. (MISSION RELATED) 

E-2 In-Service Repair, ASPA, Field Mod 
Teams. (MISSION RELATED) 

Commander, Naval Air 
Forces Pacific Fleet 

Commander, Naval Air 
Forces Atlantic Fleet 

NAS North 
Island 
San Diego, CA 

NAS Norfolk, 
VA 

Commander, Naval 
Surface Force, Pacific 

Commander, Naval 
Surface Force, Atlantic 

Commander, Naval Air 
Reserve Force 

Commander, Air Early 
Warning Wing Atlantic 

Commander, Air Early 
Warning Wing Pacific 

San Diego, CA 

Norforlk, VA 

New Orleans, 
LA 

NAS Mirarnar, 
CA 

NAS Norfolk, 
VA 
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C 

Activity Name 

Commander, Fighter 
Wing Atlantic 

Commander, Fighter 
Wing Pacific 

Commander, Helicopter 
Support Wing Pacific 

Commander, Helicopter 
Anti-Submarine Wing 
Pacific 

Commander, Patrol Wing 
Pacific 

Commander, Sea Control 
Wing Pacific 

Commander, Sea Control 
Wing Atlantic 

Commander, StrikeIFight 
Wing Atlantic 

Commander, ShikelFight 
Wing Pacific 

Commander, VAQ Wing 
Pacific 

Commander, Medium 
Attack Wing Pacific 

Location 

NAS Norfolk, 
VA 

NAS Miramar, 
CA 

NAS North 
Island, CA 

NAS North 
Island, CA 

NAS Barbers 
Point, HI 

NAS North 
Island, CA 

NAS Cecil 
Field, FL 

NAS Cecil 
Field, FL 

NAS Lemoore, 
CA 

NAS Whidbey 
Island, WA 

NAS Whidbey 
Island, WA 

Support Function (include mechanism such 
as ISSA, MOU, et:c.) 

F-14 In-Service Repair, ASPA, Field Mod 
Teams. (MISSION RELATED) 

F-14 In-Service Repair, ASPA, Field Mod 
Teams. (MISSION RELATED) 

H-46 In-Service Repair, ASPA Field Mod 
Teams. (MISSION RELATED) 

H-3, H-60 In-Service Repair, ASPA, Field 
Mod Teams. (MISSION RELATED) 

P-3 In-Service Repair, ASPA. (MISSION 
RELATED) 

S-3 In-Service Repair, ASPA, Field Mod 
Teams. (MISSION RELATED) 

S-3 In-Service Repiair, ASPA, Field Mod 
Teams. (MISSION RELATED) 

FIA- 18 In-Service Repair, PACE, Field 
Mod Teams. (MISSION RELATED) 

FIA- 18 In-Service Repair, PACE, Field 
Mod Teams. (MISSION RELATED) 

EA-6 In-Service Repair, ASPA, Field 
Mod Teams. (MISSION RELATED) 

A-6 In-Service Repair, ASPA, Field Mod 
Teams. (MISSION RELATED) 

- 
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Commander, Naval 
Teams. (MISSION RELATED) 

Commander, Naval F-5, FIA- 18 In-Service Repair, ASPA, 
Strike Warfare Center Field Mod Teams. (MISSION RELATED) 

H-3, H-60, Indian Ocean P&E/In-Service 

BATTLE GROUP) 

epair CV Battle Group Support Team, 

NIMITZ BA'ITLE 
-Service Repair, ASPAIPACE, Field 

-60, Indian Ocean P&E/In-Service 
ABRAHAM LINCOLN CV Battle Group Support Team, 
BAl'TLE GROUP) mice Repair, ASPAIPACE, Field 

Teams. (MISSION RELATED) 
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Support Function (include mechanism such 
as ISSA, MOU, etc.) 

F-14, FIA-18, E-2., C-2, S-3, EA-6, A-6, 
H-3, H-60, Indian Ocean P&E/In-Service 
Repair CV Battle Group Support Team, 
In-Service Repair, ASPA/PACE, Field 
Mod Teams. (MISSION RELATED) 

F-14, FIA-18, E-2, C-2, S-3, EA-6, A-6, 
H-3, H-60, Indian Ocean P&E/In-Service 
Repair CV Battle Group Support Team, 
In-Service Repair, ASPA/PACE, Field 
Mod Teams. (MISSION RELATED) 

FIA- 18 In-Service Repair, PACE, Field 
Mod Teams. (MISSION RELATED) 

F/A- 18, H-46, H-53 In-Service Repair, 
ASPAIPACE, Field Mod Teams. 
(MISSION RELATED) 

FIA- 18, H-46, H-53 In-Service Repair, 
ASPAIPACE, Field Mod Teams. 
(MISSION RELA'IED) 

FIA- 18 In-Service Repair, PACE, Field 
Mod Teams. (MISSION RELATED) 

F-5 In-Service Repair, Field Mod Teams. 
(MISSION RELA'TED) 

H-46, H-53 In-Sewice Repair, ASPA, 
Field Mod Teams. (MISSION RELATED) 

AH- 1 W, UH- 1 N In-Service Repair, 
ASPA, Field Ma1 Teams. (MISSION 
RELATED) 

. 
Activity Name 

Commander, Carrier 
Wing Fourteen (14) (USS 
CARL VINSON 
BATTLE GROUP) 

Commander, Carrier Air 
Wing Fifteen (15) (USS 
KITTY HAWK BATTLE 
GROUP) 

Commander, Marine Air 
Group 31 

Commander, Marine Air 
Group 24 

Commander, Marine Air 
Group 36 

Commander, Marine Air 
Group 1 1 

Commander, Marine Air 
Group 13 

Commander, Marine Air 
Group 16 

Commander, Marine Air 
Group 39 

Location 

NAS Miramar, 
CA 

NAS Miramar, 
CA 

MCAS 
Beaufort, SC 

MCAS 
Kaneohe Bay, 
HI 

MCAS 
Okinawa, Japan 

MCAS El 
Toro, CA 

MCAS Yuma, 
AZ 

MCAS Tustin, 
CA 

MCB Camp 
Pendleton, CA 



UIC: 65888 

Support Function (include mechanism such 
as ISSA, MOU, etc:.) 

FIA- 18 In-Service Repair, PACE, Field 
Mod Teams. (MISSION RELATED) 

Aircraft, field team, engineering and 
logistics support. (MISSION RELATED) 

Aircraft, field team, engineering, logistics 
support and calibration. (MISSION 
RELATED) 

Aircraft, field team, engineering, logistics 
support and calibration. (MISSION 

Activity Name 

Commander, Marine Air 
Group 46 

Naval Air Warfare 
Center 

Naval Air Station 

Naval Air Weapons 
Station 

Location 

MCAS El 
Toro, CA 

Patuxent River, 
MD 

Fallon, NV 

Point Mugu, 
C A 

Naval Sea Systems LM2500 Marine Gas Turbine and 

Avionics and instrument component 
Warner Robbins Air 

Oklahoma City, T64 engine and component repair. 
Tinker Air Logistics 1 2" 1 OK I (DMISA) 

k 
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Activity Name 

Air Force 
Ogden Air Logistics 
Center 

Ships Parts Control 
Center 

Naval Underwater 
Warfare Center 

Army 
Communications and 
Electronics Command 

Aviation Supply Office 

Commander, Naval Air 
Systems Command 
Headquarters 

Director of H46 

DLA 
Defense Construction 
Supply Center 

DLA 
Defense Electronics 
Supply Center 

Location 

Ogden, UT 

Mechanicsburg, 
PA 

Suffork, VA 

Ft. Monmouth, 
NJ 

Philadelphia, 
PA 

Washington, 
D.C 

MCAS Cherry 
Point, NC 

Columbus, OH 

Dayton, OH 

Support Function (include mechanism such 
as ISSA, MOU, etc.) 

Avionics and strucl.ura1 component repair. 
(DMISA) 

LM2500 engine and WSN 215 Inertial 
Navigation component repair. (DMISA) 

WSN 215 system repair. (DMISA) 

Magnetic tape, transport unit repair. 
(MOW 

Component repair and modification. 
Manufacturing and Foreign Military Sales 
support. (MISSION RELATED) (FMS 
Case) 

- 
Engineering, logistics, Foreign Military 
Sales and program management support 
for F/A-18, E-2/C-2 and CASS PMAs 
APMLs. (MISSION RELATED) 

Engineering, logistics and program 
management support for H-46 APML. 
(MISSION RELATED) 

Manufacturing (F'ROJECT ORDER) 

Manufacturing (PROJECT ORDER) 

- 
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A 

Activity Name 

DLA 
Defense General Supply 
Center 

DLA 
Defense General Supply 
Center 

Australia, Air Force 
(RAAF) 

Canada, Air Force (CAF) 

Kuwait, Air Force 

Egypt, Air Force 

Israel, Air Force (IAF) 

Japan, Self Defense 
Force (JASDF) 

Finland, Air Force (FAF) 

Switzerland, Air Force 
(SAF) 

Spain, Air Force (SAF) 

Location 

Richmond, VA 

Philadelphia, 
PA 

Australia 

Canada 

Kuwait 

Egypt 

Israel 

Japan 

Finland 

Switzerland 

Spain 

Support Function (include mechanism such 
as ISSA, MOU, etlc.) 

Manufacturing (PR.OJECT ORDER) 

Manufacturing (PROJECT ORDER) 

FIA-18 component repair and logistics 
support. (FMS Case) 

CF-18 component repair and logistics 
support. (FMS Case) 

FIA- 18 logistics support. Type I Standards 
Calibration services. (FMS Case) 

E-2C aircraft and support equipment 
transition planning .and logistics support. 
(FMS Case) 

E-2C logistics support. (FMS Case) 

E-2C logistics support. (FMS Case) 

FIA-18 logistics support. (FMS Case) 

FIA-18 logistics support. (FMS Case) 

FIA-18 transition planning, depot training, 
component repair and logistics support. 
(FMS Case) 

A 
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d 

Support Function (irrclude mechanism such 
as ISSA, MOU, etc.) 

E-2C logistics support. (FMS Case) 

LM2500 Marine Gas Turbine logistics 
support. (FMS Case:) 

Type I Standards Cidibration services. 
(FMS Case) 

FMS Training Services. (FMS Case) 

FMS support equipment manufacturing. 
(FMS Case) 

FMS Program support. (MISSION 
RELATED) 

Type I Standards Calibration services. 
(PROJECT ORDER) 

Type I Standards Calibration services. 
(PROJECT ORDER) 

Type I Standards Calibration services. 
(MISSION RELATED) 

Activity Name 

Singapore, Air Force 
W A F )  

Taiwan, Navy 

Saudi Arabian Royal 
Saudi Navy 

Naval Education and 
Training Security 
Assistant Field Activity 

Naval Air Warfare 
Center (NA WC) 

Navy International 
Program Office 

U.S. Air Force, Tinker 
AFB 

Army, Redstone Arsenal 

U.S. Marine Corps 

C 

Location 

Singapore 

Taiwan 

Saudi Arabia 

Pensacola, FL 

Lakehurst, NJ 

Washington, 
DC 

Oklahoma City, 
OK 

Huntsville, AL 

Barstow, CA 
camp 
Pendleton, CA 
Albany, GA 



UIC: 65888 

Activity Name Location 

Naval Ship Yard Charleston, SC 
Mare Island, 
CA 
Pearl Harbor, 
HI 
Long Beach, 
CA 
Puget Sound, 
WA 
Philadelphia, 
PA 
Portsmouth, 
MI 
Norfolk, VA 

Naval Surface Warfare 
Center 

Annapolis, MD 
Indian Head, 
MD 
Philadelphia, 
PA 
Louisville, KY 
Silver Springs, 
MD 
Port Hueneme, 
CA 
Hawthorne, NV 
Crane, IN 

Naval Ship Repair 
Facility 

Yokosuka, 
Japan 
Guam 

Support Function (include mechanism such 
as ISSA, MOU, etc.) 

Type I Standards Calibration services. 
(MISSION RELATED) 

Type I Standards Calibration services. 
(MISSION RELATED) 

Type I Standards Calibration services. 
(MISSION RELATED) 



UIC: 65888 

Naval Air Warfare 
(MISSION RELATED) 

rabon services. 



UIC: 65888 

Activity Name 

Draper Labs 

Rohr Industries 

Applied Physics, Johns 
Hopkins University 

Teledyne Ryan 

Peterson Builders 

Ray theon 

Unisys 

-- 

Location 

Cambridge, 
MA 

San Diego, CA 

Laural, MD 

San Diego, CA 

Sturgeon Bay, 
WI 

Sudbury, MA 

Great Neck, 
NY 

Support Function (include mechanism such 
as ISSA, MOU, etc.) 

Type I Standards Calibration services. 
(MOW 

Type I Standards Calibration services. 
(MOU) 

Type I Standards Calibration services. 
(Mow 

Type I Standards Calibration services. 
(MOU) 

Type I Standards Calibration services. 
(MOU) 

Type I Standards Calibration services. 
(MOU) 

Type I Standards Calibration services. 
(MOU) 

Y 

SUPPLIERS 

Majorlminor repair and facility 
maintenance services. (MISSION 
RELATED) 

Contracting support services. (MISSION 
RE%ATED) 

ADP services. (hQSSION RELATED) 

Public Works Center 
(Pwc) 

Naval Regional Contract 
Center 

Naval Computer and 
Telecommunications 
Station 

NAS North 
Island, CA 

San Diego, CA 

NAS North 
Island, CA 



UIC: 65888 

- 

- 
Support Function (include mechanism such 
as ISSA, MOU, etc:.) 

Supply support services. (MISSION 
RELATED) 

Select manufacturing services. 
(PURCHASE ORDER) 

Inspection and oversight of NADEP safety 
program. (MISSION RELATED) 

Industrial Hygiene services and medical 
surveillance. (MISSION RELATED) 

Coordination and oversight of 
Environmental Programs. (MISSION 
RELATED) 

Hazardous Waste Disposal contract 
services and Solid Waste recycling 
contract services. (MISSION RELATED) 

Environmental compliance evaluations and 
Environmental con tract services. 
(MISSION RELA'TED) 

Industrial Wastewater treatment and 
Hazardous Waste disposal/rnanifesting. 
(MISSION RELATED) 

Fire and Emergency Spill response 
services. (MISSION RELATED) 

Air Pollution permitting and compliance 
oversight . (STATUTORY 
REQUIREMENT) 

Activity Name 

Fleet Industrial Supply 
Corps 

Naval Research and 
Development (NRAD) 

Naval Occupational 
Safety and Health 
Inspection SECNAV 

Balboa Naval Hospital 

Naval Air Station North 
Island 

Defense Reutilization 
Marketing Office 

Naval Facilities 
Engineering Command 
Southwestern Division 

Public Works Center San 
Diego 

Federal Fire Department 

San Diego County Air 
Pollution Control District 

* 

Location 

San Diego, CA 

San Diego, CA 

Washington, 
D.C. 

San Diego, CA 

San Diego, CA 

San Diego, CA 

San Diego, C A 

San Diego, CA 

San Diego, CA 

San Diego, CA 



UIC: 65888 

- 

Activity Name 

California Air Resources 
Board 

San Diego County 
Department of Health 
Services Hazardous 
Materials Management 
Division 

California Department of 
Toxic Substances Control 

Regional Water Quality 
Control Board 

Naval Facility 
Engineering Command, 
South Western Division 

National Institute of 
Standards and 
Technology 

Govern men t Printing 
Office 

Defense Printing and 
Publications Service 
Office 

b 

Location 

Sacramento, 
CA 

San Diego, CA 

Los Angeles, 
CA 

San Diego, CA 

NAS North 
Island, CA 

Gaithersburg, 
MD 

San Diego, CA 

NAS North 
Island, CA 

Support Function (include mechanism such 
as ISSA, MOU, etc.) 

Technical assistance on rules. 
Development/implen~entation and 
permitting oversight. (STATUTORY 
REQUIREMENT) 

Resource Conservation and Recovery Act 
facilities compliance: direction and 
generator permit oversight. 
(STATUTORY REQUIREMENT) 

State level Resource Conservation and 
Recovery Act facilities compliance 
direction. (STATUTORY 
REQUIREMENT) 

Direction and oversight of unauthorized 
release reporting. (STATUTORY 
REQUIREMENT) 

Facilities engineering support. (MISSION 
RELATED) 

Standards services. (MISSION 
RELATED) 

Printing and publication services. 
(MISSION RELATED) 

Printing and publication services. 
(MISSION RELA,TED) 



UIC: 65888 

Activity Name Location Support Function (include mechanism such 
as ISSA, MOU, etc:.) 

Defense Systems Ft. Belvoir, VA Defense acquisition management training. 
Management College (MISSION RELATED) 

Defense Finance Denver, CO Payroll services. (nAISSION RELATED) 
Accounting Service 

Defense Depot Region, Stockton, CA Consumable part supplier. (MISSION 
West RELATED) 

Ships Parts Control Mechanicsburg, Material support. (MISSION RELATED) 
Center PA 

DLA Defense Columbus, OH Material support. (:MISSION RELATED) 
Construction Supply 
Center 

DLA Defense Electronics Dayton, OH Material support. (,MISSION RELATED) 
Supply Center 

DLA Defense General Richmond, V A Material support. (MISSION RELATED) 
Supply Center 

DLA Defense General Philadelphia, Material support. (MISSION RELATED) 
Supply Center PA 

14. FACILITY MAPS: This is a primary responsibility of the plant account holderdhost 
commands. Tenant activities are not required to comply with submission if it is known that your 
host activity has complied with the request. Maps and photos should not be dated earlier than 
01 January 1991, unless annotated that no changes have taken place. Any recent changes should 
be annotated on the appropriate map or photo. Date and label all copies. 

Local Area Map. This map should encompass, at a minimum, a 50 mile radius of your 
activity. Indicate the name and location of all DoD activities within this area, whether or not 
you support that activity. Map should also provide the geographical relationship to the major 
civilian communities within this radius. (Provide 12 copies.) 



UIC: 65888 

Installation Map / Activity Map / Base Map I General Development Map I Site Map. 
Provide the most current map of your activity, clearly showing all the land under 
ownership/control of your activity, whether owned or leased. Include all outlying areas, special 
areas, and housing. Indicate date of last update. Map should show all structures (numbered with 
a legend, if available) and all significant restrictive use areaslzones that encumber further 
development such as HERO, HERP, HERF, ESQD arcs, agricnltural/forestry programs, 
environmental restrictions (e. g . , endangered species). (Provide in two sizes: 36" x 42" (2 
copies, if available); and 1 1 "X 17" (12 copies).) 

Aerial photo(s). Aerial shots should show all base use areas (both land and water) as well 
as any local encroachment sites/issues. You should ensure that these photos provide a good look 
at the areas identified on your Base Map as areas of concernlinterest - remember, a picture tells 
a thousand words. Again, date and label all copies. (Provide 12 copies of each, 8 % " ~  11" .) 

Air Installations Compatible Use Zones (AICUZ) Map. (Provide 12 copies.) 

Maps will be provided by host activity, Naval Air Station North Island, UIC: 00246. 



ACRONYM LISTING 

ADP 
AE 
AFC 
APML 
APU 
ARS 
AS0 
ASSY 
ASW 
ATE 

BDE 
BIT 
BOSS 
BRAC 

CAAS 
CAGE 
CALS 
CAPCOM 
CASS 
CETS 
CFA 
CM 
CO 
CSE 
CSS 

DBOF 
DLA 
DMISA 
DMML 
DOP 
DRMO 
DRP 
DSN 

Automated Data Processing 
Age Exploration 
Air Frame Change 
Assistant Program Manager, Logistics 
Auxiliary Power Unit 
Aerial Refueling Stores 
Aviation Supply Office 
Assembly 
Anti-Submarine Warfare 
Automatic Test Equipment 

Basic Design Engineering 
BRAC Implementation Team 
Buy Our Spares Smartly 
Base Realignment and Closure. The actual terminology 
according to Base Closure Act I1 is "Base Closure and 
Realignment". 

Contracted Assisted Advisory Services 
Commercial And Government Entity Code 
Computer-Aided Acquisition And Logi.stics Support 
Capital Assets Planning Committee 
Consolidated Automated Support Syst.em 
Contractor Engineering Technical Support 
Cognizant Field Activity 
Configuration Management 
Commanding Officer 
Common Support Equipment 
Contractor Support Services 

Defense Budget Operating Fund 
Defense Logistics Agency 
Depot Maintenance Interservice Support Agreement 
Depot Maintenance Manager,  logistic:^ 
Designated Overhaul Point 
Defense Reutilization and Marketing Office 
Designated Repair Point 
Defense Switched Network 



ECP 
EI 
EMA 
EO 
EPA 
EW 

FCIM 
FEA 
FIC 
FMECA 
FMS 
FOIA 
FRAG 

GSE 
GTC 

HMR 
HRO 
HQ 

IFF 
IIC 
IMRL 
IPE 
ISEB 
ILS 
ISSA 

LEM 
LES 

- LM 
LPS 
LSA 

Engineering Change Proposal 
Engineering Investigation 
Equipment Material Report 
Electro Optic 
Environmental Protection Agency 
Electronic Warfare 

Flexible Computer Integrated ~anufacturing 
Finite Element Analysis 
Family Identification Code 
Failure Mode Effects & criticality Analysis 
Foreign Military Sales 
Freedom of Information Act 
Fleet Readiness Action Group 

Ground Support Equipment 
Gas Turbine Compressor 

Hazardous Material Report 
Human Resource Office 
Headquarters 

Identification Friend Foe 
Item Identification Code 
Individual Material Readiness List 
Industrial Plant Equipment 
Information Systems Executive Board 
Integrated Logistics Support 
Interservice Supply Support Agreement 

Logistics Element Manager 
Local Engineering Specification 
Logistics Manager 
Local Process Specification 
Logistics Support Analysis 



2-M 
MAM 
MCRC 
MDR 
MFG 
MILCON 
MMEB 
MOA 
MOU 
MP 
MRIL 

Miniaturel~icrominiature Repair 
Maintenance Assist Module 
Master Component Rework Control 
Master Data Record 
Manufacture 
Military Construction 
Material Management Executive Board 
Memorandum of Agreement 
Memorandum of Understanding 
Maintenance Plan 
Master Repairable Item List 

NADEP Naval Aviation Depot 
NADOC Naval Aviation Depot Operations Center 
NAMO Naval Aviation Maintenance Office 
NAS Naval Air Station 
NATSF Naval Aviation Technical Support Facility 
NAVAIR Naval Air Systems Command (also NAV;hIRSYSCOM) 
NAVAVNDEPOT Naval Aviation Depot 
NAVFAC Naval Facilities Command (also NAVFACCOM) 
NAWC Naval Aviation Warfare Center 
NC Numerical Control 
NDCB NAVAIR Depot Corporate Board 
NEPA National Environmental Policy Act 
NIFMs Naval Industrial Financial Management System 
NIIN National Item Identification Number 
NSN National Stock Number 

OCPM Office of Civilian Personnel Management 
OIC Officer In Charge 
O&M, N Operations and Maintenance, Navy 
OPM Office of Personnel Management 
OSHA Office of Safety and Health Administration 



PAG 
PAPML 
PCFA 
PEO 
PMA 
POA&M 
POC 
PPB 
PPEB 
PPP 
PSD 
PSE 
PWCs 

RAMEC 
RCM 
RFI 
RPV 

SDLM 
SERD 
SM&R 
SRA 
SRC 
STARS 
SSP 
S SRA 

TACAIR 
TMCFA 
TPDR 

UAV 
UIC 

Process Advisory Group 
Prospective Assistant Program Manager, Logistics 
Prospective Cognizant Field Activity 
Program Executive Officer 
Program Manager, Air 
Plan Of Action And Milestone 
Point of Contact 
Provision Parts Breakdown 
Posture Planning Executive Board 
Priority Placement Program 
Product Support Directorate 
Peculiar Support Equipment 
Public Works Center 

Quality Deficiency Report 

Rapid Action Minor Engineering Change 
Reliability Centered Maintenance 
Ready For Issue 
Remotely Piloted Vehicle 

Scheduled Depot Level Maintenance 
Support Equipment Requirements Document 
Source Maintenance And Recoverability 
Shop Replaceable Assembly 
Scheduled Removal Card 
Standard Accounting and Reporting System 
System Support Package 
Sub-shop Replaceable Assembly 

Tactical Aircraft 
Technical Manual Cognizant Field Activity 
Technical Publication Deficiency Report 

Unmanned Air Vehicle 
Unit Identification Code 



VAL 
VER 
VSTOL 

WBS 
WLS 
WRA 
WSS 
WUC 

Validation 
Verification 
Vertical Short Take-Off Landing 

Work Breakdown Structure 
Workload Standard 
Weapon Replaceable Assembly 
Weapon System Support 
Work Unit Code 



BRAC-95 CERTIFICATION 
N o d  Island 

DATA CALL # ONE 
I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHEU)N LEVEL (If applicablt:) / /&A 6' 
ROBERT L. JORDAN. CAW. USN -%>-+- - 
NAME (Please type or print) - Signature i7 
DEPUTY ASSISTANT COMMANDER 

FOR AVIATION DEPOTS 
Title 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHEU)N LEVEL (If applicable) 

WAYNE SMITH. RADM(S). USN 
NAME (Please type or print) Signature 

ASSISTANT COMMANDER FOR 
LOGISTICS AND FLEET SUPPORT 

Title 
4 94 

Date 
NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W. C. BOWES. VADM. USN 
NAME (Please type or print) 

4 5 L  
Signature 

COMMANDER, 
NAVAL AIR SYSTEMS COMMAND / / / 4 4  f* 
Title Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (IAK;ISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & IpGISTICS) 

'77 B, LAtkuL . 

NAME (Please type or &int) 

Title Date 



North Island 
DATA CALL # ONE 

F. C. TILLACK 
NAME (Please type or print) Signature 

SUPERVISORY PROGRAM ANALYST C.-E 3 4 1991 I 1.. 

Title Date 

Division 

BRAC IMPLEMENTATION TEAM 
De~artrnent 

NADOC 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation thi~t the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and ma.y be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chair1 of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

CAPTAIN R. W. NEEL 
NAME (Please type or print) 

Commanding Oficer 
Title 

Naval Aviation Depot, North Island 
Activity 

Date 



DATA CALL 63 
FAMILY HOUSING DATA 

Information on Family Housing is required for use in BRAC-95 return on investment 
calculations. 

I Percentage of Military Families Living 1 19 I " -  , ,', '1 

I Number of Vacant Enlisted Housing I 0 

On-Base: 
Number of Vacant Officer Housing 

'- LbL 

0 

Units: 
FY 1996 Family Housing Budget 

Units: I L, 
Total Number of Enlisted Housing 1 0  

0 
($000): 
Total Number of Officer Housing 

I units: I 
Line 4, Percentage of Military Families Living on Base, is taken from DD Fonn 1377. 

Lines 7-9, represents the activitys' "fair share" of the complex total of the family housing budget and 
inventory of officer and enlisted units. This data was provided by COMNAVFACENGCOM. 
This UIC contains 24 personnel entitled to BAQ WIDependents out of a complex total of 44294 
personnel entitled to BAQ WIDependents. 

! /'* . 1 

There are 660 activities identified within this complex. 

Note: All data should reflect figures as of the beginning of FY 1996. If major DON installations 
share a family housing complex, figures should reflect an estimate of the installation's prorated share 
of the family housing complex. 

&! 7/13 Enclosure (1) 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

e 

- J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) ature 

COrnAhTDER 
Title 

sew 
Date 

7/5/f+ 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

: $1 

NAME (Please type or 

Title 

L 4 L V  
Signature 

7 (7</+f 
Date 



Reference: SECNAV NOTE l l O C O  dtd 8 Dec 93 

Tn accordance with po:icy s e t  forth by the  Secretary of the Navy, 
jersonnel of the Deparzrrient of tke Navy, uniformed and ci.vilian, 
-<ho provide information tor use i n  =he BRAC-95 process are 
repl ired to provide a signed certification that s t a t e s  'I certify 
t h a ~  t h z  information cantdined herein is accurate and complete to 
=he best of my knowledge and belief.' 

Tte ii32ing of this crrtificatioc constitutes a representation 
t>.ae the certityi~g official has reviewed the informatior. and 
eitt-er (1) personally vouches for i t s  accuracy and conple t e n e s s  
or (2) has  possession of, and is relying upon, a certification 
executed by a conpeter-t subordinate. 

Each individual in yocr a c t i v i t y  senerating information for the 
BILAC-95 process must certify that iniornatiun. Er.closure (1) is 
provided for individual certifications and cay be duplicated as 
necessary. You are  directed to maintain thcse certifications at 
your activity for audit purposes, For g.Jrpcsea of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. T h i s  sheet  a . . ~ s t  remain attached to this 
package and be rotwarded up the Chain of Cormand. Copies must be 
r e t a i n e ?  by each level in the Chain of Command for audit 
puwoses. 

I certify -,he infornation contained herein is accurate and 
complete to the best of my knowledge and belief. 

THOMAS A. DAMES - KAME (Please type-of print) 
Rear Admiral, CEC, USN - 

Title 

Acting 
JUL 06 1994 

C a t 8  

LANTNAVFACENGCOM 

Activity 



BRAC-95 CERTIFICATION 

1 certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Brown 
Name (Please type or print) ignature 

d. Operations & Pr@cts Rranch 
Title Date 

I-Iousin~ Dl 
. . vislon 

Division 

. . .  Faallaes Mamggmznt 
Department 

m A V F A C F . N G C O M  
Activity 



BRAC-95 CERTIFICATION 

1 certify that the information contained herein is accurate and comple:te to the best of my 
knowledge and belief. 

I. Richard Grindstaff 
Name (Please type or print) 

&&h , . .  ion B 

y RLC~,&#&*'/ 
Signature 

Title Date 

fIousin e Division 
Division 

Facilities M-ent 
Department - 
Activity 



BRAC-95 CERTWICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Mark D. Raker 
Name (Please type or print) Signature 

fIousing Manaeement Specialist 
Title Date 

Housing Division 
Division 

Facilities Management 
Department 

LANTNAVFACENGCOM 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

adows 
Name (Please type or print) 

Title Date 

Housine Dlvls 
. . .  Ion 

Division 

. . 
Facllioes Manwment 
Department - 
Activity 



DATA CALL 64 

CONSTRUCTION COST AVOIDANCES 
Table 1: Military Construction (MILCON) Projects (Excluding Family Housing 
Construction Projects) 

Installation Name: NORTH ISLAND NADEP 

Unit Identification Code (UIC): 

Project 
Cost Avoid 

($000) 

1,700 

1,700 

1,700 

(Page 178) 

A P P ~  

BRAC 

NAVAIR 

Description 

ADMIN BUILDING 

Sub-Total - 1996 

Grand Total 

Avoidance is less than project programmed amom) 

Project 
FY 

1 9 9 6  

(Revised 9 Dee 

Project 
No. 

720T 

94) (* - Cost 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MICHAEL D. THORNTON + 

NAME (Please type or print) Signature 

CDR, CEC, USN 9 L  9 9  
Title Date 

MILCON PROGRAMMING DMSION 
Division 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAM) 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 

Signature 

Date 



DATA CALL 64 
CONSTRUCTION COST AVOIDANCES 

Table 1: Military Construction (MILCON) Projects (Excluding Family Housing 
Construction Projects) 

11 Installation Name: NORTH ISLAND NADEP 
I I II I[ Unit Identification Code (UIC): 11 N65888 I \  II 11 Major Claimant: NAVAIR I I 

Project 
FY 

I 

I 

Project 
No. 

(Page 180) 

1996  

' 

' 

Description 

720T 

APPn 

4 

Project 
Cost Avoid 

ADMIN BUILDING 

Sub-Total - 1 9 9 6  

Grand Total 

BRAC 468 

4 6 8  

4 6 8  



I certify that the informa~ion contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIhIANT LEVEL 

J. E. BCTFIXGTON, RAD;\.I, CEC, USN 
NAME (Please type or print) 

CO3DlANDER 
Title Date 

XAVAL FACEITIES ENGINEERING COhIRIAhD 
Activity 

1 certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

YV. A EARNER b .:? 

NAME (Please type or print) 

Title 

Signature 

Date I 



BRAC-95 CERTIFICATION 

I certify that the information contained 
complete to the best of my knowledge and 

MARK E. DONALDSON 
NAME (Please type or print) Signature 

CDR, CEC, USN 
Title 

i L sJl, r 
Date 

91 4 

MILCON PROGRAMMING DIVISION 
Division 

FACILITIES PROGRAMMING AND CONSTRUCTION DIRECTORATE 
Department 

NAVAL FACILITIES ENGINEERING COMMAND -. 
Activity 

Enclosure (1) 



BRAC DATA CALL NUMBER 64 
CONSTRUCTION COST AVOIDANCE 

Information on cost avoidance which could be realized as the result of cancellation of on- 
going or programmed construction projects is provided in Tables 1 (MILCON) and 2 
(FAMILY HOUSING). These tables list MILCONBAMILY HOUSING projects which 
fall within the following categories: 

1. all programmed construction projects included in the FY 1996 - 200 1 
MILCONBAMILY HOUSING Project List, 

2. all programmed projects from FY 1995 or earlier for which cost avoidance could still 
be obtained if the project were to be canceled by 1 OCT 1995, and, 

3 .  all programmed BRAC MILCONBAMILY HOUSING projects for whch cost 
avoidance could still be obtained if the project were to be canceled by 1 OCT 1995. 

Projects listed in Tables 1 and 2 with potential cost avoidance were determined as meeting 
any one of the following criteria: 

Projects with projected Work in Place (WTP) less than 75% of the Current Working 
Estimate (CWE) as of 1 OCT 1995 . 

Projects with projected completion dates or Beneficial Occupancy Dates subsequent to 
3 1 March 1996. 

Projects with projected CWE amount greater than $ISM. 

The estimated cost avoidance for projects terminated after construction award would be 
approximately one-half of the CWE for the remaining work. Close-out, claims and other 
termination costs can consume the other half 



Document Separator 



NAVAL AVIATION DEPOT 

NORTH ISLAND 

DATA CALL # 8 
CAPACITY 

ORIGINAL 

1 June 1994 



CAPACITY ANALYSIS: 
DATACALLWORKSHEETFOR 

NAVAL AVIATION DEPOTS 

Questions for the Activities 

NAVAL AVIATION DEPOT 
NORTH ISLAND 

ORIGINAL 

1 JUNE 1994 



1 JUNE 1994 

CAPACITY ANALYSIS: 
DATA CALL WORK SHEET FOR 

NAVAL AVIATION DEPOTS 

Questions for the Activities 

Category . . . . . . 
Type . . . . . . . . 
Claimant . . . . . . 

Notes: 

Industrial Activities 
Naval Aviation Depots (NADEPs) 
COMNAVAIRSYSCOM 

In the context of this Data Call: 

1. "Production" equates to the number of items processed per Fiscal Year (FY), unless 
otherwise specified. 

2. Base your responses for FY 1994 and previous years on executed workload, and for FY 
1995 and subsequent years on workload as programmed. Unless otherwise specified, use 
workload mixes as programmed. In estimating projected workload capabilities, use the 
NADEP configuration as of completion of implementation of the BRAC-88/91/93 
actions. 

3. Use single shift operations (1-8-5) as the basis for your calculations. Report in specified 
units of throughput and thousands of Direct Labor Man Hours (K DLMHs). 

4. Core workloads are to be calculated in accordance with the Office of the Under Secretary 
of Defense (Logistics) (OUSD(L)) Memorandum dated 15 November 1993 (subject: 
"Policy for Maintaining Core Depot Maintenance Capability"). Core workload includes 
all Core work performed for other Military Departments. 

If any responses are classified, so annotate the applicable question and include those responses 
in a separate classified annex. 

This document has been prepared in Wordperfect 5.115.2. 
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Note: The Box below breaks out Defense Department Depot Maintenance and Industrial 
activities by Commodity Groups for further assessment. The highlighted items have been 
incorporated into this Data Call. If your activity performs work i.n any other area, please 
include such workload and so annotate your Data Call response. 

JCSGDM: Maintenance and Industrial Activities 
11 1 

Commodity Groups List 

1. Aircraft Airframes: 
Rotary 
VSTOL 
Fixed Wing 

Transport 1 Tanker 1 Bomber / 
Command and Control 
Light Combat 
Admin / Training 

Other 

Aircraft Components 
Dynamic Components 
Aircraft Structures 
Hy draulic1Pneumatic 
Instruments 
Landing Gear 
Aviation Ordnance 
AvionicsIElectronics 
APUs 
Other 

3. Engines (Gas Turbine) 
Aircraft 
Ship 
Tank 
Blades 1 Vanes (Type 2) 

7. Ground and Shipboard Communications 
and Electronic Equipment 

Radar 
Radio Communications 
Wire Communications 
Electronic Warfare 
Navigational Aids 
Electro-Optics I Night Vision 
Satellite Control 1 Space Sensors 

8. Automotive 1 Construction Equipment 

9. Tactical Vehicles 
Tactical Automotive Vehicles 
Components 

10. Ground General Purpose Items 
Ground Support Equipment (except aircraft) 
Small Arms / Personal Weapons 
Munitions 1 Ordnance 
Ground Generators 
Other 

11. Sea Systems 
Ships 
Weapons Systems 

4. Missiles and Missile Components 12. Software 
Strategic Tactical Systems 
Tactical I MLRS Support Equipment 

5. Amphibians 
Vehicles 
Components (less GTE) 

6. Ground Combat Vehicles 
Self-propelled 
Tanks 
Towed Combat Vehlcles 
Components (less GTE) 

13. Special Interest Items 
Bearings Refurbishment 
Calibration (Type I) 
TMDE 

14. Other 
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ADMIN 
AICUZ 
APU 
CCN 
COMM 
COMNAVAIRSYSCOM 
DLMH 
DoD 
DON 
ELEC 
E-OINV 
ESQD 
EW 
FY 
HERF 
HERO 
HERP 
IPE 
K 
MCAS 
N I A  
NADEP 
NAS 
NAVAID 
POM 
RCM 
SC/SS 
SF 
T l M / S  
UIC 

Table of Acronyms 

Administration; administrative 
Air Installations Compatible Use Zone 
Auxiliary Power Unit 
Category Code Number 
Communications 
Commander Naval Air Systems Command 
Direct Labor Man Hour 
Department of Defense 
Department of the Navy 
Electrical, electric 
Electro-Optics / Night Vision 
Explosive Safety Quantity Distance 
Electronic Warfare 
Fiscal Year 
Hazardous Electronic Radiation - Fuel 
Hazardous Electronic Radiation - Ordnance 
Hazardous Electronic Radiation - Persolnnel 
Industrial Plant Equipment 
Thousands 
Marine Corps Air Station 
Not applicable 
Naval Aviation Depot 
Naval Air Station 
Navigational Aids 
Program Objective Memorandum 
Reliability Centered Maintenance 
Satellite Control / Space Sensors 
Square Feet 
Type / Model I Series 
Unit Identification Code 
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Data Call for Capacity A~~alyses 
Naval Aviation Depots 

N65888. Naval Aviation Depot North Island 
(Use this number US Activip Idcnf~j?cution uf fop of every page) 

Mission Area 

1. Airframes 

1.1 Given the current configuration and operation of the NADEP, provide the airframe 
production by Type/Model/Series that was executed in and is programmed for the Fiscal Years 
(FY) requested in units throughput (Tables I .  1 .a and I .  1 .b) and in Direct Labor Man Hours 
(DLMHs) (Tables 1.1. c and 1.1 .d) . 

Table I .  1 .a: Historic / Predicted Airframe Workload 

Type' 
Model1 
Serles 

AH-1W * 
ASPA-E/R 

C-2A 

CH-46A 

CH-46D 

CH-46E 

U n ~ t s  Throughput 

F Y  
1986 

0 

0 

2 

0 

5 

40 

3 

0 

0 

58 

0 

0 

0 

0 

0 

0 

F Y  
1987 

0 

0 

0 

2 

2 

42 

9 

0 

0 

80 

0 

0 

0 

0 

0 

0 

13 

0 

0 

52 

4 

0 

0 

* 

FY 
1988 

0 

0 

1 

0 

5 

3 6 

S-3A 

S-3B 

TE-2C 

F Y  
1989 

0 

0 

0 

0 

3 

3 1 

0 

0 

0 

F Y  
1990 

0 

0 

2 

0 

0 

11 

FY 
1993 

0 

0 

6 

0 

0 

0 

FY 
1991 

7 

0 

4 

0 

0 

0 

0 

0 

0 

FY 
1992 

19 

0 

4 

0 

0 

17 

0 

0 

0 

0 

0 

0 

0 0 

0 

0 

0 

0 
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* DESERT STORM PAINT WORKLOAD 

Type/ 
Model/ 
Ser~es  

TF/A-18A 

UH-IN * 
UH-46A 

Total: 

Ulllts Throughput 

FY 
1986 

FY 
1987 

-1 199 1 1992 1993 

6 

0 

1 

94 

FY 
1988 

0 

0 

3 

116 

FY 
1989 

FY 
1990 

0 

0 

0 

105 

0 

0 

1 

9 8 

0 

0 

2 

82 

0 

3 

0 

18 

0 

0 
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Table 1.1 .b: FMoric / Predicted Airframe Workload 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
5 
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Airframes, continued 

Table 1.1 .b: Historic I Predicted Airframe WOI-kload 
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1. Airframes, continued 

Table I .  1 .c: Historic / Predicted Airframe Workload 

Type/ 
Model/ 
Series 

AH- 1 W 

ASPA-EIR 

C-2A 

CH-46A 

Workload (DLMHs) 

FY 
1986 

FY 
1987 

ol 1991 1992 

0 

0 

29,362 

0 

FY 
1990 

FY 
1988 

0 

0 

0 

8,556 

FY 
1989 

0 

0 

13,300 

0 

0 

0 

0 

0 

1993 

0 

0 

26,600 

0 

0 

35,226 

77,178 

0 

3,360 

0 

5 1,362 

0 

5,320 

36,371 

53,524 

0 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Table 1.1. d: Ristoric / Predicted Airframe Workload 

INFORMATION ON THIS PAGE CERTIFIEJ) BY NADOC 
7 
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1. Airframes, continued 

Table 1.1 .d: Historic 1 Predicted Airframe Workload 

1 Type/ I Workload (DLMHs) d 
Modell 
Series 

AH- 1 W 

ASPA-E/R 

FY 
1994 

0 

0 

FY 
1998 

0 

d 

FY 
1995 

0 

0 
I I 

FY 
I,# 9 

/ 0 
/ 

0 

FY 
1996 

0 

0 

FY 
2000 

0 

0 

FY 
1997 

0 

0 

FY 
200 1 

0 

0 
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1. Airframes, continued 

1.2 Given the current configuration and operation of the NADEP, provide the Core portion 
of the airframe production by TypeIModellSeries that is programmed for the Fiscal Years (FY) 
requested in units throughput and in Direct Labor Man Hours (DLh4Hs). 

Table 1.2.a: Core Airframe Workload 

1: 

Table 1.2.b: Core Airframe Workload 

Type/ Workload (DLMHs) 
Model/ 
Series FY FY FY FY FY 

1995 1996 1997 1998 1999 
-1 2000 2001 

E-2C 144,011 208,814 164,584 207,666 125,374 145,947 144,011 

EMER REPR 271,591 293,632 3 15,632 271,591 271,591 271,591 271,591 

Type/ 
Model1 
Ser~rs  

E-2C 

ES3A 

FIA- 18 

S-3A 

S-3B 

TE-2C 

Total: 

Unlts Throughput 

FY 1999 

6 

0 

FY 1995 

7 

1 

20 

0 

8 

0 

36 

FY 1997 

8 

1 

20 

0 

9 

0 

3 8 

FY 1996 

10 

1 

20 

0 

10 

1 

42 

FY 2000 

7 

2 

FY 1998 

10 

4 

20 

I 

10 

0 

45 

FY 2001 

7 

1 wi 
4 1 

1 

42 3 9 
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1.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, optimum (repeat order manufacturing 
lead times) procurement, and maximum equipment support; and (c) no major MILCON 
additional to that already programmed: what is the maximum extent to which airframe 
operations could be expanded at this NADEP, based on the current and future planned workload 
mixes? Please provide your response in the absolute maximum number of airframes and DLMHs 
that could be processed at this NADEP by type/model/series. 

Table 1.3.a: Maximum Potential Airframe Workload R 

Table 1.3.b: Maximum Potential Airframe Workload R 

Typel 
Model/ 
Series 

F/A-18 

E-2C 

T3 -2C 

C-2A 

S-3A 

S-3B 

ES3A 

Total: 

FIA-18 653,356 653,356 653,356 653,356 

E-2C 227,430 211,185 227,430 227,430 

TE-2C 0 16,245 0 0 

C-2A 107,640 107,640 107,640 107,640 

S-3A 0 0 0 8,831 

S-3B 167,789 167,789 167.789 123,632 

ES3A 17,662 17,662 17,662 52.988 

EMER rn,m 400,000 400,000 400,OOO 
REPAIR 

Units Throughput 

Type1 
Mode11 
Series 

station. In-service requirements are not included in above numbers. Feeder Shop workload is 
included in component commodity. 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
9 REV - 19 JUL 1994 

FY 
2001 

124 

14 

0 

8 

0 

19 

2 

167 

Workload (DLMHs) 

N 
1997 

124 

14 

0 

8 

0 

19 

2 

167 

N 
1995 

124 

14 

0 

8 

0 

19 

2 

167 

FY 
1998 

124 

l4 . 
0 

8 

1 

14 

6 

167 

FY 
1995 

FY 
1996 

124 

13 

1 

8 

0 

19 

2 

167 

FY 
1997 

FY 
1996 

FY 
1999 

124 

14 

0 

8 

1 

19 

1 

167 

FY 
2000 

124 

12 

2 

8 

2 

16 

3 

167 

FY 
1998 1999 2000 2001 
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\, 

1. &rframes, continued 

1.3 Assuming (a) the current projected total workload ren~ains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, optimum (repeat order manufacturing 
lead times) proeurement, and maximum equipment support; and (c) no major MILCON 
additional to that already programmed: what is the maximum  extent to which airframe 
operations could be expanded at this NADEP, based on the current and future planned workload 
mixes? Please provide your response in the absolute maximum number of airframes and DLMHs 
that could be processedat this NADEP by type/rnodel/series. 

\ 

Table 1.3\: Maximum Potential Airframe Workload 

\ 11 Type/ I \ Units Throughput 11 

Table 1.3. b: Maximum Poten 'a1 Airframe 'Workload 2 

Modell 
Series 

FIA- 18 

E-2C 

C-2A 

S-3A 

Total: 

Model1 
Series FY FY FY 

1995 1996 1997 1 1999 2000 200 1 

F/A-18 653,356 653,356 653,356 653,356 653,356 653,356 
\ 

E-2C 227,430 227,430 227,430 227,430 \ 227,430 227,430 227,430 

C-2A 107,640 107,640 107,640 107,640 \\ 107,640 107,640 107,640 

S-3A 185,451 185,45 1 185,451 185,45 1 85,451 185,451 185,451 

EMER 400,000 400,000 400,000 400,000 400,000 400,000 
REPAIR 

Total: 1,573,877 1,573,877 1,573,877 1,573,877 1.573.8h 1,573,877 1,573,877 

Emergency repair capacity for in-service repair is unlimited since the work is performed off- 
station. In-service requirements are not included in above numbers. Feeder Shop workload is 
included in component commodity. 

\ 

FY 
1995 

124 

14 

8 

? 1 

167 

\ 

l24\, 

14 

8 

2 1 

167 

FY 
1998 

124 

14 

8 

2 1 

167 

FY 
1997 

124 

\\ 14 

8 

2 1 

1999 2000 2001 
q-Tq-Tq 

124 

14 

8 

2 1 

167 

124 

14 

8 

2 1 

167 

124 

14 

8 

2 1 

167 
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1. Airframe, continued 

1.4 Provide details of your calculations including assumptions on additional space utilized, 
major equipment required, production rates, and constraints that limit increased airframe 
workload at this NADEP. 

Workdays Per Year) X (Aircraft Spots) 
Throughput Process Days 

Process days were based on the types of spot (facility), such as asse:mbly, disassembly, paint, 
power check, etc. 

The following is an example for a spot used for aircraft assembly and disassembly: 

Workdays per year = 244 
Process days for disassembly/assembly = 53 
Number of spots = 4 
Throughput = (244 X 4)/53 = 18.4 (18) 

The NORM derived from the historiclpredicted work was used to calculate the maximum unit 
capacity . 

1.5 Given an environment unconstrained by funds or manning, what Industrial Plant 
Equipment (IPE) would you change (add, delete, or modify) to increase your NADEP's 
capability to perform airframe workload? What other investments in the industrial infrastructure 
would you make to increase airframe capabilities? Describe quantitatively how the changes 
above would increase your depot's capabilities. What would the associated costs be? What 
would be the payback period and return on investment? 

Increases in capacity shown are based on the transition of work stations from closing NADEPs 
due to BRAC 93. 

Also, no significant additional investments in equipment or infrastructure are needed due to the 
reserve work stations identified in the Capacity Snap Shot of May 1994. Similar facilities and 
support equipment are used for many of the Commodity Groups. 
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1.6 Are there any environmental, legal, or otherwise limiting factors that inhibit further the 
development of airframe workload at this NADEP (AICUZ encroachment, pollutant discharge, 
etc. )? 

NAVAVNDEPOT North Island operates numerous industrial facilities attendant to airframe 
workload. Major facilities generating pollutants and of environmental concern include eight 
large airframe coating bays, four large paint strip bays, and two plastic media blasting 
operations. 

The eight airframe paint bays are permitted air pollution sources in full compliance with all 
germane environmental regulations. Particulate matter is controlled by means of dry filter 
systems. Strict California standards on the VOC level of materials processed at these operations 
are adhered to and the units are operated using high transfer efficiency application equipment. 
The volume of material used at these operations are anticipated to meet or exceed all EPA 
guidance criteria in the proposed Federal Control Technique Guideline (CTG) for Aerospace 
Coating Operations, No limiting factors that inhibit further development of airframe workload 
exist at these facilities. 

The four paint strip bays use conventional chemical strippers. These operations are a source of 
hazardous waste (paint strip sludge), hazardous air pollutants (methy1e:ne chloride), and industrial 
wastewater. The operations are permitted air pollution sources in full compliance with all 
germane environmental regulations. Strict California standards on the VOC level of materials 
processed at these operations are adhered to. The volume of material used at these operations 
is not limited by permit condition and the units presently operate far below maximum design 
capacity. The principal air pollutant generated by these operations is methylene chloride which 
presently is not limited by environmental regulatory requirements (there are no restrictions on 
the volume of waste generated at these facilities). Industrial wastewater generated at these 
operations is collected for treatment at PWC San Diego's Industrial Waste Treatment Plant. 
These wastewaters will be treated on-site commencing in F Y  1995. Treated wastewater will be 
returned to the rinsing process thereby close looping the wastewater process and assuring 
unlimited operational capability. 

The two Plastic Media Blast (PMB) units commenced operation in FY 1994. These operations 
provide increased capacity to strip airframes and structures without the use of chemical stripping 
agents. Waste generated from these processes is 100 percent recyc1;ible by contract (no limiting 
factors exist attendant to the generation of hazardous waste). Air pollution emissions from these 
operations consist of particulate matter which is controlled by high efficiency cartridge type 
baghouses (no limiting factors exist attendant to the generation of hazardous air emissions). 
PMB operations are anticipated to provide a 70 percent reduction in the use of chemical 
stripping agents. This will greatly reduce the generation of hazardous waste (paint strip sludge) 
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and will provide expedited conipliance with future Maximum Achievable Control Technology 
requirements of the 1990 Clean Air Act which will prohibit the generation of hazardous air 
pollutant emissions (methylene chloride) from Aerospace operations. The PMB operations in 
combination with other substitute strippers are anticipated to preclude any potential 
environmental limitations attendant to the development of airframe workload. 
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Mission Area 

2. Air Launched Missiles 

2.1 Given the current configuration and operation of the NADEP, provide the 
MissileIGuidance System production that was executed and is programmed for the Fiscal Years 
(FYs) requested in both Systems Worked (Tables 2. l .a and 2.1 .b) and Direct Labor Man Hours 
(DLMHs) (Tables 2.1 .c and 2.1 .d). 

Table 2.1 .a: Historic 1 Predicted Air Launched Missile Workload 

* NADEP North Island has no applicable responses 
involving missiles and missile workload. 

r 

Missile1 
Guidance 
System 

Total: 

Table 2.1.b: Historic / Predicted Air Launched Missiles Workload 

Missile/ Systems Worked (Units) Throu,ghput 

Systems Worked (Units) Throughput 

Guidance 
System 

Total: 

NOT APPLICABLE * 

FY 
1989 

FY 
1990 1991 

FY 
1988 

' 

FY 
1986 

FY 
1987 

FY 
1998 

NOT APPLICABL,E 

I- 

FY 
1997 

FY 
1996 

FY 
1994 

FY 
1995 
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2. Air Launched Missiles, continued 

Table 2.1 .c: Historic I Predicted Air Launched Missile Workload 

11 Missile1 I Workload (DLMHs) 11 

11 I NOT APPLICABLE 11 

Guidance 
System 

Total: 

Table 2.1.d: Historic / Predicted Air Launched Missile Workload 

FY 
1986 

FY 
1987 

Missile/ 
Guidance 
System 

Total : 

FY 
1988 

Workload (DLMHs) 

FY 
1994 

FY 
1989 

NOT APPLICABLE 

FY 
1995 

FY 
1990 1991 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
2001 
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2. Air Launched Missiles, continued 

2.2 Given the current configuration and operation of the NADEP, provide the Core portion 
of the Missile/Guidance System production that is programmed for the Fiscal Years (FYs) 
requested in both Systems Worked and Direct Labor Man Hours (D1,MHs). 

Table 2.2.a: Core Air Launched Missile Workload 

Table 2.2.b: Core Air Launched Missile Workload 

Missile1 
Guidance 
System 

NOT APPLICABLE 

Systems Worked (Units) Throughput 

Missile1 Workload (DLMHs) 

L 

FY 
200 1 

Guidance 
System 

Total: 

FY 
1999 

FY 
1998 

- 
FY 
1995 

FY 
2000 

FY 
1996 

1999 ~~l-zq-zc 

FY 
1997 

NOT APPLICABLE = - FY 
1998 

FY 
1997 

. 
FY 
1995 

FY 
1996 
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2. Air Launched Missiles, continued 

2.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, optimum (repeat order manufacturing 
lead times) procurement, and maximum equipment support; and (c) no major MILCON 
additional to that already programmed: what is the maximum extent to which this NADEP could 
expand MissilelGuidance System operations based on the current and future planned workload 
mixes? Please provide your response in the absolute maximum number of systems worked and 
DLMHs that could be processed at this NADEP by missile / guidance system. 

Table 2.3.a: Maxinlum Potential Air Launched Missile Workload 

Table 2.3.b: Maximum Potential Air Launched Missile Workload 

Missile/ 
Guidance 
System 

Total : 

Systems Worked (Units) Throughput 

Missile1 
Guidance 
System 

Total : 

Workload (DLMHs) 

71 
NOT APPLICABLE 

I 

FY 
1998 

FY 
1997 

FY 
1995 

FY 
1999 2000 200 1 

FY 
1996 

FY 
1999 2000 200 1 
71 

NOT APPLICABLE 

FY 
1998 

FY 
1997 

FY 
1995 

FY 
1996 
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2. Air Launched Missiles, continued 

2.4 Provide details of your calculations including assulnptions on additional space utilized, 
major equipment required, production rates, and constraints that limit increased air launched 
missile workload at this NADEP. 

NOT APPLICABLE 

2.5 Given an environment unconstrained by funds or manning, what Industrial Plant 
Equipment (IPE) would you change (add, delete, or modify) to increase your NADEP's 
capability to perform air launched missile workload? What other investments in the industrial 
infrastructure would you make to increase missile workload? Describe quantitatively how the 
changes above would increase your depot's capabilities. What wouId the associated costs be? 
What would be the payback period and return on investment? 

NOT APPLICABLE 

2.6 Are there any environmental, legal, or otherwise limiting factors that inhibit further the 
development of missile workload at this NADEP (AICUZ encroachment, pollutant discharge, 
etc.)? 

NOT APPLICABLE 
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Mission Area 

3. Components 

3.1 Given the current configuration and operation of the NADEP, provide the component 
production, by component type, that was executed in and is programmed for the Fiscal Years 
(FYs) requested in both components worked (Tables 3.1.a and 3.1.b) and Direct Labor M a n  
Hours (DLMHs) (Tables 3.1. c and 3.1. d) . 

Table 3.1. a: Historic 1 Predicted Component Workload 

NOTE: OTHER FUNDED - "Data not available to Commodity Detail" at NADOC. R 

1NM)RMATION ON TBIS PAGE CERTIFIED BY NADOC 
18 R REV - 24 OCT 1994 
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Mission Area 

3. Components 

3.1 Given the current configuration and operation of the NADEE', provide the component 
production, by component type, that was executed in and is programmed for the Fiscal Years 
(FYs) requested in both components worked (Tables 3.1.a and 3.1.b) and Direct Labor Man 
Hours (DLMHs) (Tables 3.1. c and 3.1. d). 

Table 3.1 .a: Historic 1 Predicted Component Workload 

Component Type 

Dynamic Components 

Engine Colnponents 

Units Throughput 

/ I 

FY 
1993 

930 

978 

Landing Gzar 

Aviation Ordnance Equip 

Avionics 1 Elsctronics 

M( 
990 

1.095 

3,71 I 

FY 
1986 

2.500 

5.494 

469 

1.721 

10.955 

0 --------- Ground & 
Shipboard 

FY 
1988 

1 .a86 

1.189 

FY 
1987 

2.380 

5,184 

Radar 
' 

FY 
1991 

1.054 

3.806 

FY 
1989 

I .795,,/ 

1. 3 

479 

1.171 
/ 

10.40y 

/ O  ----I 

& 
Electronic 

Equip 

FY 
1992 

1,166 

1.914 

0 

0 

0 .................... 
0 

0 

464 

784 

7.953 

0 

Radio Comm 0 

wire comm 0 

EW 0 

0 

0 

0 - ------------------ 
0 ----------------------------------.------- 
0 

NAVAIDs 

E-O/NV 

SC l SS 

Bearings 

Other 

447 

1,872 

7.962 

0 

/ 

0 

233 

2.228 

20.81 1 

0 --------------------------------------------------------------. 
0 --------------------------------------------------------------. 
0 

0 

0 

0 

57 

1.837 

17,311 

/ 

------- 
----- 

---- 4' 
0 

/ 0 

/ 1.847 

30.868 

688 

2.129 

7.806 

0 -------------------------------------------------------------. 

- 0 

0 

0 

0 

0 

0 

0 

0 

88 

2.199 

29.299 

875 

1,547 

7,732 

0 

0 

0 

0 ----------------------------. 
0 -------------------------. 
0 -------------------------. 

0 

100 

1.745 

23,052 

0 

0 

0 

0 

0 

703 

1.799 

6,741 

0 

707 

1,507 

5,560 

0 

0 

14 

2.474 

25,832 

0 

200 

2.414 

25,341 

0 

228 

2.820 

25,126 
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Table 3.1.b: Historic / Predicted Component Workload 

* NON ADD: UNITS ARE SUBASSEMBLIES OF ITEMS IN OTHER PROGRAMS (I.E., 
ENGINES, AIR-, COMPONENTS, AND OTHER FUNDED). 

NOTE: OTHER FUNDED - "Data not available to Commodity Detail" at NADOC. R 

INFORMATION ON THIS PAGE CERTIF'IED BY NADOC 
19 R REV - 24 OCT 1994 
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Table 3.1. b: Historic / Predicted Component Workload 

* NON ADD: UNITS ARE OF ITEMS IN OTHER PROGRAMS (I.E.9 
ENGINES, AIRCRAFT, NENTS, AND OTEER FUNDED). 

/ 

INEORMATION ON THIS PAGE CERTIFIEJ) BY N A m C  
19 REV - 26 JUL 1994 
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3. Components, continued 

Table 3.1  .b: Historic / Predicted Component Workload 

' I Units Throuehnut -1 

* NON ADD: UNITS ARE SUBASSEMBLIES OF ITEMS IN OTHER PRO$RAMS (I.E., 
ENGINES, AIRCRAFT, COMPONENTS, AND OTHER FUNDED). \ 



' \  

ACTIVITY UIC: N65888 
NORTE ISLAND 

Table 3.1 .c: Historic I Predicted Component Workload 

NOTE: OTHER FUNDED - "Data not available to Commodity 13etailm at NADOC. R 

1NM)RMATION ON THIS PAGE CERTIFIED BY NADOC 
20 R REV - 24 OCT 1994 
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3. Components, continued 

Table 3.1 .c: Historic 1 Predicted Component PVorkload 

Component Type 

(1 Aircraft Structural 1 17,996 1 24.072 1 27.433 1 / 40.000 1 41.952 1 46.607 1 50.581 1 46.813 11 

Dynamic Components 

Engine Components 

Blades I Vanes flype 2) 

APU I Ground Generators 

Workload (DLMHs) 

1) Ground & 1 Radar 

251.987 

79.016 

0 

2,278 

- - -  

Hydraulic I Pneumatic 

Lnstruments 

Landing Gear 

Aviation Ordnance Eqmt 

Avionics 1 Electronics 

FY FY 
1989 1990 1991 1992 1993 

FY 
1986 

261.498 

86,749 

0 

1.964 

15.285 

76.421 

9.898 

29.910 

157.889 

Bearings 

Other 

Total: 

FY 
1987 

FY 
1988 

204.297 

83,325 

0 

1.176 

17.188 

62,059 

12,368 

24.912 

150.481 

0 

3 ,570 

h1.250 

251.329 

83.219 

0 
/ 

* 715 

402 

33.681 

675.374 

1 ~ ~ : ~ ~ ~  146.56: 146,591 105.685 

85,168 37,410 27,153 

1.334 1,118 1,715 1.594 

15.081 

51. -7 

-.466 

20,175 

126.294 

15.235 

60.633 

20.55 1 

26.789 

110.435 

13.681 

58.121 

14.061 

29,63 1 

117.608 

43 1 

24,878 

566.683 

20.206 

49.996 

3 1.762 

29,583 

109.986 

75 

34.420 

642.860 

24.057 

36.436 

22.504 

18.090 

113.223 

964 

40,057 

528,265 

26,596 

34,533 

26.575 

15,561 

8 1,406 

1,032 

40,160 

562,182 

1,010 

30,121 

481.740 

25 7 

26.798 

392.971 
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Table 3.1.d: Historic 1 Predicted Component Workload R 

* NON ADD: HOURS IMBEDDED IN 0T'EE.R PROGRAMS (I-E*, ENGINES, 
AIRCRAJT, COMPONENTS, AND OTHER FUNDED). 

INFORMATION ON THIS PAGE CER- BY NADOC 
21 R - 27 JUNE 1994 



AC'TIVITY UIC: N65888 
NORTH ISLAND 

3. Components, continued 

Table 3.1  .d: Historic 1 Predicted Component Workload 

* NON ADD: HOURS IMBEDDED IN OTHER PROGRAMS 
AIRCRAFT, COMPONENTS, AND OTHER FUNDED). 
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3.2 Given the current configuration and operation of the NADEP, provide the Core portion 
of component production, by component type, that is programmed for the Fiscal Years (FYs) 
requested in both components worked and Direct Labor Man Hours (DLMHs). 

Table 3.2.a: Corn Component Workload R 

+ NON ADD: UNITS ARE SUBASSEMBLES OF ITEMS IN OTHER PROGRAMS (I.E.. ENGINES, 
AIRCWFT, COMPONENTS, AND OTHER FUNDED). 

INFORMATION ON TZIIS PAGE CERTIFIED BY NADOC 
22 REV - 26 JUL 1994 
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3. Components, continued 

3.2 Given the current configuration and operation of the NADE,P, provide the Core portion 
of component production, by component type, that is programmed for the Fiscal Years (FYs) 
requested in bath components worked and Direct Labor Man Hours (DLMHs). 

'\ 
Table 3.2.a: Core Component Workload 

11 Dynamic Co~~~ponen ts  1 \ 2.939 1 1.01 1 1 596 1 907 1 543 1 306 1 306 11 

'\\ 

Component Type 
\ 

\ 

Units Throughput 

Engine Components 

Blades 1 Vanes (Type 2) 

APU I Ground Generators 

Aircraft Structural 

Hydraulic / Pneumatic 

Aviation Ordnance Equip 1.124 994 319 

Avionics I Electronics 8.388 11.182 14.593 11,190 

Ground & 1 Radar 0 0 \ 0 0 

Instruments 

Landing Gear 

Electronic wire comnl 0 0 

Equip 
EW 0 0 0 0 

I 

FY 
1995 

1.812 

0 

5 

844 

1.919 

N AVAIDs 0 0 0 \ 0 1  0 

E-OINV 0 0 0 0 0 0 0 

O II 

FY 
1999 

5.64 1 

633 

1) Bearings - REG I 80 1 62 1 0 1 6 0 1 \ \  5 1 1  46 1 45 11 

FY 
1996 

I ,427 

0 

116 

719 

1.324 

11 Bearinas - OTHER FUNDED * 1 3.305 1 3.351 1 4,195 1 5.21 1 1 \ 5,822 1 6,111 1 6,419 11 

FY 
2000 

\ 

q 6 0  

7 1 

11 Other 1 1,300 1 1.253 1 1.278 ( 2.306 1 \142 ( 1,851 ( 1,841 (1 

FY 
1997 

FY 
2001 

1.122 

0 

77 

73 8 

1.724 

11 Total: 1 24.738 1 25.658 1 31.048 1 27.846 ( 26.0% ( 23,344 ( 23.333 (1 

FY 
1998 

9,573 

1.028 

* NON ADD: UNITS ARE SUBASSEMBLIES OF ITEMS IN OTHER 
AIRCRAFT, COMPONENTS, AND OTHER m E D ) .  

1.113 

0 

57 

787 

1.835 

8.493 

88 1 

1,075 

0 

50 

674 

1.634 

7.::: 7,;:; 1 7.::; 11 

1.031 

0 

42 

5 82 

1.424 

1.03 1 

0 

43 

587 

1,436 
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Table 3.2.b: Core Component W d w d  R 

NON ADD: HOURS IMBEDDED IN OTBER PROGRAhlS (I.E., ENGINES, AIRCRAFT, 
COMPONENTS, AND OTHER FUNDED). 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
23 REV - 26 JUL 19PQ 
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\ 
3. Comphpents, continued 

", Table 3.2.b: Core Component Workload 

Component Type 

* NON ADD: HOURS IMBEDDED IN OTHER PROGRAMS (X.E., ENG 
COMPONENTS, AND OTHER FUNDED). 
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3. Components, continued 

3.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient production 
demand is available to justify maxi~num hiring, optimum (repeat order manufacturinj; lead times) procurement, and 
maximum equipment support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which this NADEP could expand component operations based on the current and future planned 
workload mixes? Please provide your response in the absolute maximum number of components and DLMHs that 
could be processed at this NADEP by component type. 

Table 3 .3  .a: hlaximum Potential Component Workload 

Component Type 

Dynamic Co~nponents - 
Engine Components 

BladesNanes (Type 2) 

Aviation Ordnance 

Units Throughput 

FY 
200 1 

1 .557 

1.780 

0 

FY 
1995 

1.879 

1.780 

0 

FY 
1998 

1.557 

1,780 

0 

FY 
1996 

1.557 

1.780 

0 

FY 
1999 

1.557 

1.780 

0 

FY 
1997 

1 .557 

1,780 

0 

FY 
2000 

1.557 

1.780 

0 
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3. Components, continued 

Table 3.3.b: Maximum Potential Component Workload 
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3. Components, continued 

3.4 Provide details of your calculations including assumptions on additional space utilized, 
major equipment required, production rates, and constraints that limit increased component 
workload at this NADEP. 

Maximum potential workload was calculated based on work positions determined in accordance 
with DoD Instruction 4151.15 and Associated Depot Capacity and Utilization Measurement 
Handbook DoD 415 1.15H. Work positions were determined for each Production Shop Category 
shown in DoD Instruction 4 15 1.15. The work positions were determined by shop and each shop 
was assigned a Production Shop Category. 

The work positions were placed in the appropriate Commodity Group. The maximum potential 
capacity was determined using the Calculation for Physical Capacity defined in the DoD 
Handbook 415 1.15H. 

(Work Positions) X (Availability Factor) X (Annual Paid Hours) = F'hysical Capacity 

(Work Positions) X (0.95) X (2080) = Physical Capacity 

Availability Factor and Annual Paid Hours given in DoD Handbook 4151.15H. 

Maximum potential workload projections were based on the known increase in work positions 
due to the transition of work stations from the closure of Pensacola. 'These were related to the 
number of component items transferred and a ratio was developed to determine the number of 
work stations to be transferred from the other closing Depots, Alameda and Norfolk. Since the 
number of component items are continually changing the increases were rounded. The increase 
of work positions were twice that of Pensacola for the other closing Depots based on the above 
analysis. 

Dynamic Components show a reduction. This is based on the relocation of the Helicopter Blade 
Repair Shop to another facility within NADEP North Island. It downsizes the shop based on 
future workload projections and results in less work positions based on DoD Handbook 
4151.15H. The shop is being relocated to support the Nuclear Carrier Pier MILCON Project 
and associated Pier Support Facilities for the Naval Air Station. 
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3.5 Given an environment unconstrained by funds or manning, what Industrial Plant 
Equipment (IPE) would you change (add, delete, or modify) to increase your NADEP's 
capability to perform component workload? What other inve~~tments in the industrial 
infrastructure would you make to increase component capabilities? Describe quantitatively how 
the changes above would increase your depot's capabilities. What would the associated costs 
be? What would be the payback period and return on investment? 

Increases in capacity shown are based on the transition of work stations from closing NADEPs 
due to BRAC 93. 

Also, no significant additional investments in equipment or infrastructure are needed due to the 
reserve work stations identified in the Capacity Snap Shot of May 1994. Similar facilities and 
support equipment are used for many of the Commodity Groups. 

3.6 Are there any environmental, legal, or otherwise limiting factors that inhibit further the 
development of component workload at this NADEP (AICUZ encroachment, pollutant discharge, 
etc.)? 

NAVAVNDEPOT North Island operates a large number of processes attendant to the 
performance of component workload. These processes include extensive metal plating and 
metalizing (thermal spray operations), metal surface treatment (chemical cleaning, corrosion 
prevention and abrasive blasting), heat treating and metal inspection processes. The processes 
are sources of a wide variety of hazardous waste, industrial wastewater, and hazardous air 
pollutants. 

There are no environmental restrictions on the generation of hazardous waste streams from 
operations germane to component workload. Hazardous waste streams from these operations 
include spent chemical cleaning and plating bath solutions, spent abrasive blast media, "dirty" 
solvents, and paint related waste. NAVAVNDEPOT North Island has developed a quality two- 
fold approach to management of these waste streams to assure that no environmental factors will 
limit the development of component workload: (1) Extensive Starrdardized Procedure to the 
Management of Hazardous Waste, and (2) Development and Implementation of Extensive 
Pollution Prevention Practices. Management of hazardous waste generated by these operations 
is performed in strict accordance to all environmental regulation as detailed in NAVAVNDEPOT 
North Island's Hazardous Waste Management Plan. Moreover, waste management practices 
provide all recordkeeping and data elements to track the quantity and constituents of all 
hazardous waste streams required to perform Emergency Planning and Community Right to 
Know Act (EPCRA) reporting. NAVAVNDEPOT North Island established a Hazardous Waste 
Minimization Plan in 1990. This plan is a working document developed in accordance with the 
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California Hazardous Waste Source Reduction and Management Review Act of 1989 (California 
Senate Bill 14). The NAVAVNDEPOT established a Hazardous Waste Minimization Team in 
1991. This team, presently known as the Environmental Council, has implemented numerous 
programs, projects, and installations which have resulted in a 67 percent reduction in the 
generation of hazardous waste based on a 1989 baseline. Future initiatives are predicted to 
continue to assure reductions in the generation of hazardous waste from processes related to 
component workload. Operations germane to the development of component workload are a 
major source in industrial wastewater due to rinsing processes associated with metal processing. 
NAVAVNDEPOT North Island initiated a Zero Discharge Team in 1992. The team established 
an objective of eliminating the generation of industrial wastewater from all NAVAVNDEPOT 
processes by calendar year 1996. To date, NAVAVNDEPOT North Island has reduced 
industrial wastewater discharges by 86 percent. Initializing operation of Source Treatment Units 
Servicing industrial wastewater discharges from NAVAVNDEPOT North Island's chemical 
cleaning and plating shop operations in calendar year 1994 will eliminate wastewater discharges 
from these operations regardless of component workload. 

Hazardous air pollutants generated by component workload operations include particulates 
emissions generated by abrasive blast operations and inorganic emissions generated from process 
tanks (plating and chemical cleaning). Particulate elnissions generated from abrasive blast 
operations are permitted air pollution sources and no limitation on operation is required due to 
the level of control applied. Process tank emissions (with the exception of hard chrome plating 
and chromic acid anodizing) are controlled through conventional wet scrubbers. Emissions from 
these operations have been determined to be minimal and no restriction on operations exists. 
NAVAVNDEPOT North Island has installed High Efficiency Fiber Bed Demisters for hard 
chrome plating and chromic acid anodizing operations. These units meet strict California 
standards attendant to the emissions of hexavalent chromium and far exceed the proposed 
Federal National Emission Standards for Hazardous Air Polliltants (NESHAP) being developed 
for these operations under Title III of the 1990 Clean Air Act Amendments. 

The above considerations assure that there are no environmental, legal, or otherwise limiting 
factors that inhibit the further development of component workload at NAVAVNDEPOT North 
Island. 
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Mission Area 

4. Engines 

4.1 Given the current configuration and operation of the NADEP, provide the Engine 
Production, by engine type, that was executed in and is programmed for the Fiscal Years (FY) 
requested in both number of engines (units) worked (Tables 4.1 .a and 4.1.b) and Direct Labor 
Man Hours (DLMHs) (Tables 4.1 .c and 4.1 .d). 

Table 4.1 .a: Historic 1 Predicted Engine Workload 
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NORTH ISLAW , , 

1 , 3 
Table 4.1. b: Historic / Predicted Eneine Workload R 

Units Throuehput 11 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
3 I REV - 14 JUL 1994 
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4. Engines, continued 

Table 4.1 .b: Historic 1 Predicted Engine Workload 
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Engines, continued 

Table 4.1. c: Historic 1 Predicted Engine Workload 

I Workload (DLMHs) 

- - 

ENG FLD TM 

Engine 

Type 

T64GE7A 100 

Total : 

FY 
1991 

FY 
1992 

FY 
1993 

FY 
1986 

FY 
1989 

FY 
1990 

FY 
1987 

FY 
1988 



/ , L  + , I ,  
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Table 4.1 .d: Historic / Predicted Engine Workload R 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
3 3 REV - 14 JUL 1994 
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\ Table 4.1 .d: Historic 1 Predicted Engine Workload 

Engine 
Type 

ENG FLD TM 

F404GE400 

Workload (DLMHs) 

FY 
1994 

"\ 0 
\, 

FY 
1995 

0 

0 

FY 
1996 

0 

0 

FY 
1997 

0 

0 

FY 
1998 

0 

0 

FY 
1999 

0 

0 

FY 
2000 

0 

0 

FY 
200 1 

0 

0 
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4. Engines, continued 

4.2 Given the current configuration and operation of the NAPIEP, provide the Engine 
Production, by engine type, that is programmed for the Fiscal Years (FY) requested in both 
number of engines (units) worked and Direct Labor Man Hours (DLMHs). 

Table 4.2.a: Core Engine Workload 

Table 4.2.b: Core Engine Workload 

Eng~ne 
Type 

LM2500GG 

LM2500PT 

I - ~ ~ ~ ~ ~ ~ ~  
T64GE4 13 

Total: 

Ulnts Throughput 

Eng~ne 
Type 

LM2500GG 

LM2500PT 

T64GE 100 

T64GE4 13 

L 
Total: 

FY 1995 

23 

27 

0 

0 

50 

Workload (DLMHs) 

FY 1996 

2 1 

18 

0 

0 

3 9 

FY 1995 

48,300 

18,900 

0 

0 

67,200 

FY 1996 

44,100 

12,600 

0 

0 

56,700 

FY 1997 

2 1 

18 

0 

0 

3 9 

FY 1998 

2 1 

18 

0 

0 

39 

FY 1999 

2 1 

18 

0 

0 

3 '3 

FY 1997 

44,100 

12,600 

0 

0 

56,700 

FY 2000 

2 1 

18 

0 

0 

39 

FY 1998 

42,000 

3 1,500 

0 

0 

73,500 

FY 2001 

2 1 

18 

0 

0 

39 - 

FY 1999 FY 2000 FY 2001 

42,000 42,000 42,000 

3 1,500 3 1,500 3 1,500 

73,500 



ACTIVITY UIC: N65888 
NORTH ISLAND 

4. Engines, continued 

4.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, optimum (repeat order manufacturing 
lead times) procurement, and maximum equipment support; and (c) no major MILCON 
additional MILCON additional to that already programmed: what is the maximum extent to 
which this NADEP could expand engine operations based on the current and future planned 
work load mixes? Please provide your response in the absolute maximum number of engines 
(units throughput) and DLMHs that could be processed at this NADEP by engine type. 

Table 4.3.a: Maximum Potential Engine W'ork.load 

Table 4.3 .b: Maximum Potential Engine Work;load 

Engine 
Type 

LM-2500 

T64 

Total : 

Units Throughput 

Engine 
Type 

LM-2500 

T64 

~ o t a l :  

F Y  
1995 

39 

100 

139 

Workload (DLMHs) 

F Y  
1998 

49 

0 

49 

F Y  
1995 

63,232 

53,352 

116,584 

FY 
1996 

49 

0 

49 

FY 
1997 

49 

0 

49 

FY 
1999 

49 

0 

49 

F Y  
1996 

79,429 

0 

79,429 

F Y  
2000 

49 

0 

49 

F Y  
1998 

79,429 

0 

79,429 

F Y  
1997 

79,429 

0 

79,429 

F Y  
200 1 

49 

0 

49 

F Y  
1999 

79,42,9 

0 

79,42:9 

F Y  
2000 

79,429 

0 

79,429 

F Y  
200 1 

79,429 

0 

79,4291 
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4. Engines, continued 

4.4 Provide details of your calculations including assumptions 011 additional space utilized, 
major equipment required, production rates, and constraints that limit increased engine workload 
at this NADEP. 

Maximum potential workload was calculated based on work positions determined in accordance 
with DoD Instruction 4151.15 and Associated Depot Capacity and Utilization Measurement 
Handbook DoD 4151.15H. Work positions were determined for each Production Shop Category 
shown in DoD Instruction 4151.15. The work positions were determined by shop and each shop 
was assigned a Production Shop Category. 

The work positions were placed in the appropriate Commodity Group. The maximum potential 
capacity was determined using the Calculation for Physical Capacity defined in the DoD 
Handbook 4151.15H. 

(Work Positions) X (Availability Factor) X (Annual Paid Hours) = Physical Capacity 

(Work Positions) X (0.95) X (2080) = Physical Capacity 

Availability Factor and Annual Paid Hours given in DoD Handbook: 4151.15H. 

4.5 Given an environment unconstrained by funds or manning, what Industrial Plant 
Equipment (IPE) would you change (add, delete, or modify) to increase your NADEP's 
capability to perform engine workload? What other investments in the industrial infrastructure 
would you make to increase engine capabilities? Describe quantitatively how the changes above 
would increase your depot's capabilities. What would the associatecl costs be? What would be 
the payback period and return on investment? 

Also, no significant additional investments in equipment or infrastructure are needed due to the 
reserve work stations identified in the Capacity Snap Shot of May 1994. Similar facilities and 
support equipment are used for many of the Commodity Groups. 
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4.6 Are there any environmental, legal, or otherwise limiting factors that inhibit further the 
development of engine workload at this NADEP (AICUZ encroachment, pollutant discharge, 
etc.)? 

NAVAVNDEPOT North Island operates six permitted jet engine test cells. The major 
environmental consideration attendant to the operation of the jet engine test facilities is that they 
are stationary sources of criteria air pollutants. These operations are not limited in operations 
and present workload is far below maximum design capacity. Engine rework operations 
generate used oil which is regulated as a hazardous waste in California. However, there is no 
limitation on the amount of waste generated from these activities. Moreover NAVAVNDEPOT 
North Island has developed a used oil recycling program which has greatly reduced the amount 
of used oil which is disposed of as a hazardous waste. There is no environmental, legal, or 
otherwise limiting factors that inhibit the further development of engine workload at 
NAVAVNDEPOT North Island. 
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5. Aircraft Service Support, continued 

Table 5.1  .b: Historic / Predicted Aircraft Service Support Workload 

Workload (Units Throughput) 
Service Type 

FY FY FY FY FY FY 
1994 1995 1996 1997 1998 1999 2000 200 1 

Calibration 

Type I 

Calibration 
Types II & 111 

I 

Sup-port 
Equip 

_--_-- _ _ _ _ _ _ _  __----_ _------ ------- -__-I-- ------- _..-_--- 1 1 1 1 1 1  1 
NOT AVAILABLE 

TMDE 

Non- 
avionics 

. . . . . . . . . . . . . . . . . . . . . . . . . .  

0 0 0 

r 

product Support 

Customer Service 

Field Teams 

Voyage Repairs 

0 0 

_____-________ 

0 

Soft- 
ware 

Tactical 

Support 
Equip 

Other 

Total: 
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Table 5.l.c: Historic / Predicted Aircraft Service Support Workload R 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
40 R - 27 JUNE 1994 

ServiceType 

Calibration 
Type 1 

Calibration 
Types II & III 

Sup- 
Port 
Equip 

FY 
1993 

4 1,249 

29,508 

0 

18,668 

772,768 

3,496 

0 

28,547 

0 

0 

373,386 

1,267,622 

TMDE 

Nan- 
avionics 

' 

FY 
1986 

92,768 

116,214 

0 

149,484 

594,967 

4,780 

0 

79.193 

0 
> - - - - - - - - - - _ - - - - -  

0 

525,922 

1,563,328 

Product Support 

Customer Service 

I/ 
Field Teams 

I Voyage Repairs 

A' 
1992 

64,984 

46,369 

0 ................................. 
41,107 

728,995 

3,619 

0 

47,261 

0 

0 

472,186 

1,404,521 

FY 
1988 

93,126 

107,642 

0 ......................................................... 
101,254 

637,836 

5,201 

0 

62,358 

0 

0 

447,712 

1,455,129 1 

FY 
1987 

88,736 

117,446 

0 

131,786 

620,3 19 

3,501 

0 

47,918 

0 

0 

342,167 

1,351,873 

( D m )  

l? FY 
1990 1991 

92,087 90,119 

78,619 63,355 

0 0 

d 

Workload 

FY 
1989 

85,724 

87,628 

0 

96,598 

699,286 

3,838 

0 

67,042 

0 

0 

395,769 

1,435,885 

93,321 

Tactical 

Support 
Equip 

55,232 

Other 

Total: IS 

718,438 

2,864 

0 

69,792 

0 ----------------------------------------..----------------------------------< 
0 

449,321 

1,504,442 

755,475 

4,992 

0 

45,136 

0 

0 

421,451 

1,435,760 
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Aircraft Service Support, continued 

Table 5.1 .c: Historic 1 Predicted Aircraft Service Support Workload 
\ 

Service Type 

Calibration 
Type I 

Calibration 
Types IT & 111 

, 
\ 

Workload (DLMHs) 

Sup- 
port 
Equip 

TMDE 

Nan- 
avionics 

FY 
1989 

85,724 

87,628 

0 

96,598 

\ 

699,286 

3,838 

0 
\ 

67,042\ 

,luct Support 

xner Service 

FY 
1990 

92,087 

78,619 

0 

93,321 

718,438 

2,864 

0 

69,792 

FY 
1988 

93,126 

107,642 

637,836 

5,20 1 

0 

62,358 

FY 
1986 

92,768 

116,214 

0 

149,484 

594,967 

4,780 

0 

79,193 

- 

FY 
1992 

64,984 

46,369 

0 

41,107 

728,995 

3,619 

0 

47,261 

FY 
1991 

90,119 

63,355 

0 
--------------------------.---------------------------------. 

55,232 

800,6 1 1 

4,992 

0 

45,136 

\ 
117,446 

0 ......................... 
131,786 

620,3 19 

3,50 1 

0 

47,918 

FY 
1993 

4 1,249 

29,508 

0 

18,668 

772,768 

3,496 

0 

28,547 

0 .............................. 
0 

472,186 

1,404,521 

0 0 

0 0 

395,769 421,451 

1,435,885 480,896 

\ 

Field Teams 

Voyage Repairs 

0 

0 

373,386 

1,267,622 

0 ---------------------------------------------- 
0 

447,712 

1,455,129 

0 

0 

525,922 

1,563,328 

Soft- 
ware 

0 

0 

342,167 

1,35 1,873 

Tactical 

Support 
Equip 

Other 

Total: 
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Table 5.1.d: Historic 1 Predicted Aircraft Service Support Workload R 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
4 1 R - 27 JUNE 1994 

Calibration 30,894 50,278 141342 98,661 121,020 121,200 121,200 
Types I1 & III 

- Tactical 

Equip 

Other 480,028 682,887 856,569 621,540 627,414 625.89 1 624,702 624,702 

0 

15.321 

856,039 

2,785 

0 

33,665 

Sup- 
PO* 
Equip 

TMDE 
' 

Nan- 
avionics 

0 

53,380 

1,091,224 

6,093 

0 

73,000 

Product Support 

Customer Service 

Field Teams 

Voyage Repairs 

0 

55,166 

952,152 

6,156 

0 

98,000 

0 

8 1,952 

967,796 

6.367 

0 

98,000 

0 .---------------------------------------------------------------------------------------------. 
77,190 

1,359,522 

6,367 

0 

98,000 

0 

87,666 

1,114,934 

6,367 

0 

98,000 

0 

86,714 

1,104,278 

6,367 

0 

98,000 

0 

86,714 

1,104,278 

6,367 

0 

98,000 
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5. \craft Service Support, continued 
\ 

~ a h e  5 . 1  .d: Historic 1 Predicted Aircraft Service Support Workload ', 
- 

\ 

Service Type 

Calibration 

Type I 

Calibration 
Types II & 111 

\, Workload (DLMHs) 

Sup- 
port 
Equip 

TMDE 
' 

Nan- 
avionics 

FY 
2000 

40,000 

121,200 

0 

86,7 14 

76 1,278 

6,367 

0 

98,000 

68,000 

275,000 

-duct Support 

xner Service 

Field Teams 

Voyage Repairs 

FY 
2001 

40,000 

121,200 

0 

86,714 

76 1,278 

6,367 

0 

98,000 

68,000 

275,000 

FY 
1998 

40,000 

106,006 

0 

77,190 

1,016,522 

6,367 

0 

FY ",j 

1994 

30,088 

30,894 

0 

15,321 

578,039 

2,785 

0 

Soft- 
ware 

624,702 

2,081,261 

FY 
1999 

40,000 

121,020 

0 
--------------------------.----------------------------------. 

87,666 

77 1,934 

6,367 

0 

FY 
\ 1995 

\.,3 1,378 
\ 

SO,$ 

\ 

0 ........................ 
53,380 

796,224 

6,093 

0 

FY 
1996 

40,000 

141,342 

0 

6,156\\ 

0 

Tactical 

Support 
Equip 

98,000 

68,000 
------------me---------------------------------. 

275,000 

480,028 

1,448,820 

FY 
1997 

40,000 

98,661 

0 

8 1,952 

624,796 

6,367 

\\ 0 

Other 

Total: 

682,887 

1,988,240 

33,665 

48,000 .------ ---- -- 
230,000 

856,569 

2,149,385 

73,000 

53,000 -------- - 
242,000 

-- 

98,000 

60,000 ------------ 
255,000 

98,000 

68,000 ------ 
275,000 

\ 
62 1,540 

1,914,316 

27,414 625,891 624,702 

2,093,878 2,081,26 1 
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5. Aircraft Service Support, continued 

5.2 For workload in Aircraft Service Support, by Service Type, given the current 
configuration and operation of the NADEP, provide the Core portion, in Units Throughput 
(where applicable) and Direct Labor Man Hours (DLMHs) that is programmed for the Fiscal 
Years (FYs) requested. 

Table 5.2.a: Core Aircraft Service Support Workload 

Workload (Units Throughput) 

sup-port 1 rT 1 
:quip 

Service Type 

Calibration 
Type I 

Calibration 
Types I1 & I11 

I 

II avionics NOT AVAILABLE 11 

FY 
2000 

- .  

FY 
1999 

FY 
200 1 

FY 
1998 

Product Support 

Customer Service 

Field Teams 

Voyage Repairs 

FY 
1997 

FY 
1995 

Soft- 
ware 

FY 
1996 

Tactical 

Support 
Equip 

------- 

0 

_ _ _ _ _ _  

0 

Other 

Total : 

-----------. 

0 

---__-_----------------------------- 

0 0 0 

-------------- 

0 
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5. Aircraft Service Support, continued 

Table 5.2.b: Core Aircraft Service Support Workload 

Service Type 

Calibration 
Type 1 

Calibration 
Types I1 & 111 

Support 
Equip 

FY 
200 1 

40,000 

96,200 

0 ----------------. 

86,714 

702,538 

0 

0 

98,000 

0 

0 

536,602 

1,560,054 
4 

TMDE 

Non- 
avionics 

FY 
2000 

40,000 

96,200 

0 ------------ 
86,714 

702,583 

0 

0 

98,000 

0 

0 

536,602 

1,560,099 

FY 
199'9 

40,000 

96,020 

0 

87,666 

583,019 

0 

0 

98,000 

0 

0 

537,791 

1,4,47,496 

Product Support 

Sustolner Service 

Field Teams 

Voyage Repairs 

Workload (DLMHs) 

FY 
1998 

40,000 

8 1,006 

0 ..................................... 
77,190 

625,513 

0 

0 

98,000 

0 ________-________-------------_-------------------------------------------------. 

0 

539,3 14 

1,46 1,023 

Soft- 
ware 

FY 
1997 

40,000 

73,66 1 

0 

8 1,952 

37 1,302 

0 

0 

98,000 

0 

0 

533,440 

1,198,355 

FY 
1995 

3 1,378 

36,656 

0 _-----_-_- 
53,380 

242,139 

0 

0 

73,000 

0 

0 

435,101 

Tactical 

Support 
Equip 

FY 
1996 

40,000 

116,342 

0 _--- 
55,166 

228,116 

0 

0 

98,000 

0 

0 

537,972 Other 

Total: 87 1,654 1,075,596 
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5. Aircraft Service Support, continued 

5.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, optimum (repeat order manufacturing 
lead times) procurement, and maximum equipment support; and (c) no major MILCON 
additional to that already programmed: what is the maximum extent to which you could expand 
Support Services based on your currentlfuture planned workload mixt:s? Please provide your 
response in the absolute maximum number of units throughput (where applicable) and DLMHs 
that could be applied to support services at this NADEP by service type. 

Table 5.3.a: Maximum Potential Aircraft Service Support Workload 
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5. Aircraft Service Support, continued 

Table 5.3 .  b: Maximum Potential Aircraft Service Support Workload 

* Field teams are shown under aircraft and modification. 

Service Type 

Calibration 
Type I 

Calibration 
Types I1 & 111 

Support 
Eqmt 

FY 
2001 

148,200 

134,368 

152,152 

187,720 

975,000 

12,000 

106,704 

68,000 

275,000 

50,000 

2,109,144 

TMDE 

Nm-avionics 

FY 
2000 

148,200 

134,368 

152,152 

187,720 

975,000 

12,000 

106,704 

68,000 

275,000 

50,000 

2,109,144 

FY 
1995 

148,200 

134,368 

136,344 

187,720 

800,833 

6,093 

106,704 

48,000 

230,000 

234,777 

2,033,039 

Product Support 

Customer Service 

"ield Teams 

oyage Repairs 

Workload (DLMHs) 

FY 
1998 

148,200 

134,368 

152,152 

187,720 

975,000 

12,000 

106,704 

68,000 -----------_---------------------------------------------------------------------------. 
275,000 

50,000 

2,109,144 

Sotiware 

F Y 
1999 

148,200 

134,368 

152,152 _------_--_____-----------------------------------. 
187,720 

975,000 

12,000 

106,704 

68,000 

275,000 

50,000 

2,109,144 

FY 
1996 

148,200 

134,368 

144,248 
----_-_--__r_______---------__------ 

187,720 

850,000 

12,000 

106,704 

53,000 

242,000 

292,063 

2,170,303 

Tactical 

support Eqn~t 

FY 
1997 

148,200 

134,368 

152,152 

187,720 

9 10,000 

12,000 

106,704 

60,000 

255,000 

50,000 

2,016,144 

Other 

Tow: 
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5. Aircraft Service Support, continued 

5.4 Provide details of your calculations including assunlptions on additional space utilized, 
major equipment required, production rates, and constraints that limit ihcreased aircraft service 
support workload at this NADEP. 

Maximum potential workload was calculated based on work positions determined in accordance 
with DoD Instruction 4151.15 and Associated Depot Capacity and Utilization Measurement 
Handbook DoD 415 1.15H. Work positions were determined for each Production Shop Category 
shown in DoD Instruction 4151.15. The work positions were determined by shop and each shop 
was assigned a Production Shop Category. 

The work positions were placed in the appropriate Coln~nodity Group. The maximum potential 
capacity was determined using the Calculation for Physical Capacity defined in the DoD 
Handbook 4151.15H. 

(Work Positions) X (Availability Factor) X (Annual Paid Hours) = Physical Capacity 

(Work Positions) X (0.95) X (2080) = Physical Capacity 

Availability Factor and Annual Paid Hours given in DoD Handbook 4151.15H. 

Maximum potential workload projections were based on the known increase in work positions 
due to the transition of work stations from the closure of Pensacola. These were related to the 
number of component items transferred and a ratio was developed to determine the number of 
work stations to be transferred from the other closing Depots, Ala~neda and Norfolk. Since the 
number of component items are continually changing the increases were rounded. The increase 
of work positions were twice that of Pensacola for the other closing Depots based on the above 
analysis. 

5.5 Given an environment unconstrained by funds or manning, what Industrial Plant 
Equipment (IPE) would you change (add, delete, or modify) to increase your NADEP's 
capability to perform aircraft service support workload? What other ikvestments in the industrial 
infrastructure would you make to increase service support capabilities? Describe quantitatively 
how the changes above would increase your depot's capabilities. What would the associated 
costs be? What would be the payback period and return on investment? 

Increases in capacity shown are based on the transition of work stations from closing NADEPs 
due to BRAC 93. 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Also, no significant additional investments in equipment or infrastructure are needed due to the 
reserve work stations identified in the Capacity Snap Shot of May 1994. Similar facilities and 
support equipment are used for many of the Commodity Groups. 

5.6 Are there any ultimate and overriding limiting factors to expa.nsion of this NADEP's 
Aircraft Service Support? If so, what are they? 

Capacity limiting factors are based on product mix and work station capacity. Projecting current 
workload, there are no significant limitations to this program as is presently planned. 

5.7 Are there any environmental, lega1,or otherwise limiting factors that inhibit further the 
development of aircraft service support workload at this NADEP (AICUZ encroachment, 
pollutant discharge, etc.)? 

NAVAVNDEPOT North Island operates numerous stationary Internal Combusting Engines 
(ICEs) in conducting aircraft service support. These units are sources of criteria pollutants 
(particularly oxides of nitrogen) and have recently been required to have local air pollution 
"Permits to Operate." Emissions from ICEs not exempt from permitting requirements have been 
determined to have exceeded threshold limits (based upon maximum design capacity or potential 
to emit) under local New Source Review regulations. NAVAVNDEPOT North Island has 
identified operating limits which will allow for continued operation of present and future 
workload. These identified operating limits were used to determine emission levels used to 
conduct a local Air Quality Impact Analysis (AQIA) which demonstrated no adverse impact on 
local air quality. Additionally, NAVAVNDEPOT North Island has, in conjunction with NAS 
North Island, conducted a "top-down" Best Available Control Technology (BACT) analysis 
attendant to ICEs. The BACT analysis has indicated that simple engine retard and aftercool will 
meet BACT requirements. Several NAVAVNDEPOT North Island ICEs are presently under 
variance from permit requirements. However, the NAVAVNDEPOT anticipates issuance of 
operating permits (with acceptable operating limitations) during calendar year 1994. Older 
ICEs, not subject to permit requirements may trigger NSR requirements upon replacement in 
the future. However, NAVAVNDEPOT North Island has established action to replace ICE units 
with electrically driven substitute units by providing identified electrical power at operational 
areas presently serviced by ICEs. Therefore, no future operating limitations are anticipated for 
these operations. 

In consideration of the above facts, there are no environmental, legal, or otherwise limiting 
factors that inhibit the further development of aircraft sewice support workload at 
NAVAVNDEPOT North Island. 
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Mission Area ' 

6.1 Given the current configuration and operation of the NADEP, provide the quantity of 
Manufacturing, by Manufacturing Process, that was executed in and programmed for the Fiscal 
Years (FY) requested in Direct Labor Man Hours (DLMHs). 

Table 6.1 .a: Historic / Predicted Manufacturing Workload 

Table 6.1. b: Historic / Predicted Manufacturing Workload 

1 

Workload (DLMHs) 
Process 

FY FY FY FY FY FY N FY 
1994 1995 1996 1997 1998 1999 2000 2001 

DBOF NSF 46,114 73,000 137,350 147,700 158,100 168,500 178,900 178,900 

K 
NADOC IS CERTIFYING TOTALS ONLY. NADEP IS CERTIFYING BREAKOUT. 

INFORMATION ON THIS PAGE CERTIFIED BY NAM)C & NADEP 
48 REV - 25 JUL 1994 
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Mission Area 

6. Mankfacturing 
\ 

6.1 Given the,current configuration and operation of the NADEP, provide the quantity of 
Manufacturing, by'Manufacturing Process, that was executed in and programmed for the Fiscal 
Years (FY) requested in Direct Labor Man Hours (DLMHs). 

Table 6.1 .b: Historic / Predicted anufacturing Workload 'Y 

Table 6.1 .a: Historic / Predicted Manufacturing Workload 

I 

\ - 

Process 

DBOF NSF 

DBOF OTHER 

Process 

DBOF NSF 

DBOF OTHER 

OTHER 

Total: 

\ Workload (DLMHs) 

\ 

orklond (DLMHs) 

OTHER 175,791 117,ll 73,109 

Total: 423,524 325,920 73,122 

FY 
200 1 

178,900 

99.000 

245,000 

522.900 

FY 
1989 

5.058 

236,654 

65,308 

307,020 

FY 
1988 

4.710 

195,303 

FY. 
1986', 

FY 
1987 

1 0 , 0 7 1 \ 6 , 8 5 4  

lzY 
1998 

158,100 

\\96.000 
\ 

224000 

47'4, 

FY 
1994 

46,114 

76.059 

19,868 

142,041 

48 

FY 
1990 1991 1992 1993 

FY 
1995 

73,000 

57.500 

1 14.000 

244,500 

FY 
1996 

81,864 

223,897 

FY 
1999 

168,500 

98.000 

23 1.000 

497,500 

137,350 

98,528 

199,500 

435,378 

20,157 

98,438 

33,530 

128,115 

4.290 

137,743 

FY 
2000 

178,900 

99,000 

245,000 

522,900 

147,700 

97.618 

209,500 

454,818 

20,186 

177,904 

4.973 

73,308 

7.566 

87,019 

3,119 

154,599 
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6. Manufacturing, continued 

6.2 Given the current configuration and operation of the NADEP, provide the Core portion 
of the quantity of Manufacturing, by Manufacturing Process, that is programmed for the Fiscal 
Years (FY) requested in Direct Labor Man Hours (DLMHs). 

Table 6.2: Core Marlufacturing Workload 

1 

Process 

DBOF NSF 

DBOF OTHER 

OTHER 

Total: 

Workload (DLMHs) 

FY 
1995 

73,000 

57,500 

112,000 

242,500 

FY 
1998 

158,100 

96,000 

21 8,000 

472,100 

FY 
1996 

137,350 

98,528 

197,500 

433,378 

FY 
2000 

178,900 

2::;::; 

520,I)~u 

FY 
1999 

168,500 

98,000 

229,000 

495,500 

FY 
1997 

147,700 

97,6 18 

207,500 

452,818 

FY 
200 1 

178,900 

99,000 

243,000 

520,900 
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6. Manufacturing, continued 

6.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, optimum (repeat order manufacturing 
lead times) procurement, and maximum equipment support; and (c) no major MILCON 
additional to that already programmed: what is the maximum extent to which you could expand 
manufacturing operations based on currentlfuture planned workload mixes? Please provide your 
response in the absolute maximum number of DLMHs that could be applied to manufacturing 
production at this NADEP by Manufacturing Process. 

Table 6.3: Maximum Potential Manufacturing Workload 

Process 

DBOF NSF 

DBOF OTHER 

Workload (DLMHs) 

F Y  
1995 

161,148 

156,785 

219,539 

537,472 

F Y  
1999 

161,148 

156,785 

219,539 

FY 
1996 

161,148 

156,785 

219,539 

537,472 

219,539 

537,472 

FY 
2000 

161,148 

156,785 

219,539 

FY 
1997 

161,148 

156,785 

F Y  
200 1 

161,148 

156,785 

219,539 

F Y  
1998 

161,148 

156,785 
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6. Manufacturing, continued 

6.4 Provide details of your calculations including assutnptions on additional space utilized, 
major equipment required, production rates, and constraints that limit increased manufacturing 
workload at this NADEP. 

Maximum potential workload was calculated based on work positions determined in accordance 
with DoD Instruction 4151.15 and Associated Depot Capacity and Utilization Measurement 
Handbook DoD 415 1.15H. Work positions were determined for each Production Shop Category 
shown in DoD Instruction 4 15 1.15. The work positions were determined by shop and each shop 
was assigned a Production Shop Category. 

The work positions were placed in the appropriate Commodity Group. The maximum potential 
capacity was determined using the Calculation for Physical Capacity defined in the DoD 
Handbook 415 1.15H. 

(Work Positions) X (Availability Factor) X (Annual Paid Hours) = Physical Capacity 

(Work Positions) X (0.95) X (2080) = Physical Capacity 

Availability Factor and Annual Paid Hours given in DoD Handbook 415 1.15H. 

Maximum potential workload projections were based on the known increase in work positions 
due to the transition of work stations from the closure of Pensacola. These were related to the 
number of component items transferred and a ratio was developed to determine the number of 
work stations to be transferred for the other closing Depots, Alameda and Norfolk. Since the 
number of component items are continually changing the increases were rounded. The increase 
of work positions were twice that of Pensacola for the other closing Depots based on the above 
analysis. 
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6.5 Given an environment unconstrained by funds or manning,, what Industrial Plant 
Equipment (IPE) would you change (add, delete, or modify) to increase your NADEP's 
capability to perform manufacturing workload? What other investments in the industrial 
infrastructure would you make to increase manufacturing capability? Describe quantitatively 
how the changes above would increase your depot's capability. What would the associated 
costs be? What would be the payback period and return on investmer~t? 

Increases in capacity shown are based on the transition of work stations from closing NADEPs 
due to BRAC 93. 

Also, no significant additional investments in equipment or infrastructure are needed due to the 
reserve work stations identified in the Capacity Snap Shot of May 1994. Similar facilities and 
support equipment are used for many of the Colnmodity Groups. 

6.6 Are there any environmental, legal, or otherwise limiting factors that inhibit further the 
development of manufacturing workload at this NADEP (AICUZ encroachment, pollutant 
discharge, etc.)? 

NAVAVNDEPOT North Island operations attendant to manufacturing include machining, 
grinding, and layup among others. Few sources of hazardous air pollutants exist among 
manufacturing activities and these sources are not significant generator!; of industrial wastewater. 
Hazardous wastes associated with manufacturing operations include machine coolants, oils, and 
hydraulic fluids. Permitted air pollution sources among manufacturing operations include 
fiberglass grinding operations, resin layup operations, and some metal grinding operations. 
These sources are minor sources of air pollution and are controlled through high efficiency 
filtration devices. No operating restrictions are associated with permitted manufacturing 
operations. 

There are no limitations on the quantity of hazardous waste generated by manufacturing 
operations. All machine coolants are recycled eliminating them as a source of hazardous waste. 
Additionally, NAVAVNDEPOT North Island recycles a large portion of the used oil and 
hydraulic fluid generated by manufacturing activities minimizing their contribution to hazardous 
waste generation. 

Considering the above information, there are no environmental, legal, or otherwise limiting 
factors that inhibit the further development of manufacturing workload at NAVAVNDEPOT 
North Island. 
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Mission Area 

7. Modifications 

7.1 Given the current configuration and operation of the NADEP, identify the modification 
production workload, by Type / Model / Series, that was executed in and is programmed for the 
Fiscal Years (FY) requested in both modifications worked (number of aircraft modifications 
incorporated as units throughput) (Tables 7.1.a and 7.1 .b) and Direct Labor Man Hours 
(DLMHs) (Tables 7.1 .c and 7.1 .d). 

Table 7.1 .a: Historic / Predicted Modifications Workload 

Table 7.1 .b: Historic / Predicted Modifications \Yorkload 

Type/ 
Model/ 
Series 

Total: 

Number of Aircraft Modifications incorporated 

L 

Type/ 
Model/ 
Series 

Total: 

INFORMATION NOT AVAILABLE 

1 
FY 
1993 

FY 
1991 

FY 
1993 

FY 
1986 

Number of Aircraft Modifications Incorporated 

FY 
1989 

FY 
1990 

FY 
1987 

FY 
2001 

FY 
1988 

INFORMATION NOT AVAILABLE 

FY 
1999 

FY 
2000 

FY 
1997 

FY 
1996 

FY 
1994 

FY 
1998 

FY 
1995 
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7. Modifications, continued 

Table 7.1 .c: Historic / Predicted Modifications Workload 

N.A. - NOT AVAILABLE 

Type/ 
Model/ 
Series 

C-2 

E-2 

Workload (DLMHs) 

FY 
1992 

72,322 

66,719 

FY 
1986 

N .  A. 

N.A.  

119,297 

202,240 

413 

5,328 

3,000 

6,875 

24 

FY 
1993 

61,456 

47,440 

99,080 

205,632 

2,232 

0 

2,686 

0 

0 

0 

1,236 

506 

0 

450,413 

E N G  T58 

ENG T64 

S-3 

ES-3 

Total: 

137,642 

192,037 

4,125 

0 

0 

0 

0 

0 

4,353 

2,618 

0 

449,671 

FY 
1987 

N.A.  

N .A.  

N .A.  

N .A.  

N .A.  

N. A. 

N.A. 

FY 
1989 

N .  A. 

N.A.  

FY 
1988 

N. A. 

N.A.  

N.A.  

N .A.  

N .A.  

N .  A. 

N.A. 

FY 
1990 

8,195 

78,526 

FY 
199 1 

12,293 

121,708 

N.A.  

N.A.  

N.A.  

N.A.  

N .A.  

N .A.  

N .A.  

N.A.  

N.A.  

N .A.  

0 

0 

0 

0 

297,408 

0 

309 

0 

0 

471,487 
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Table 7.l.d: EIistoric / Predicted Modifications Workload R 

INFORMATION ON THIS PAGE CERTIFIED BY AIR-415 
SS R - 27 JUNE 1994 
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Table 7.1 .d: Historic 1 Predicted Modifications Workload R 

INFORMATION ON THIS PAGE CERTIFIED BY AIR415 
55 R - 27 JUNE 1994 
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Table 7.1 .d: Historic 1 Predicted Modifications Workload 

ENG T58 

ENG T64 

ES-3 

Total: 

Workload (DLMHs) 11 
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7.2 Given the current configuration and operation of the NADEP, identify the Core portion 
of the modification production workload, by Type 1 Model / Series, that is programmed for the 
Fiscal Years (FY) requested in both modifications worked (number of aircraft modifications 
incorporated as units throughput) and Direct Labor Man Hours (DLMHs). 

Table 7.2.a: Core Modification Workload 

I INFORMATION NOT AVAILABLE 

------ 
Total: 0 0 0 0 0 0 0 

Table 7.2.b: Core Modifications Workload R 

INFORMATION ON THIS PAGE CER- BY NADOC 
56 R - 27 JUNE 1994 

Type/ 
Modell 
Series 

E-2 

F-14 

Workload @LMHs) 

FY 
1995 

7,372 

50,844 

FY 
1997 

11,829 

127,778 

FY 
1996 

2,130 

96,190 

FY 
2001 

24,470 

93,191 

FY 
1998 

16,460 

89,49 1 

N 
1999 

6,016 

141,012 

FY 
2000 

24,361 

91,880 
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7. Modifications, continued 

7.2 Given thecurrent configuration and operation of the NADEP, identify the Core portion 
of the modification\production workload, by Type / Model 1 Series, that is programmed for the 
Fiscal Years (FY) rwuested in both modifications worked (number of aircraft modifications 
incorporated as units &roughput) and Direct Labor Man Hours (DLPVIHs). 

\ 
?&le 7.2.a: Core Modification Workload 

\ 

$mbers of Aircraft Modifications Incorporated 11 

NOT APPLICABLE 11 

Table 7.2.b: Core Modificatio s Workload \ 
Type/ 

Model/ 
Series 

Total: 

FY 
1995 

FY 
1996 

\ 

NOT APPLICABLE \ 

FY 
2000 

FY 
200 1 

0 0 0 0 0 0 
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7. Modifications, continued 

7.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, opti~num (repeat order manufacturing 
lead times) procurement, and maximum equipment support; and (c) no major MILCON 
additional to that already programmed: what is the maximum extent to which this NADEP could 
expand modification operations based on the current and future planned workload mixes? Please 
provide your response in the absolute maximum number of modifications and DLMHs that could 
be processed at this NADEP by type, model, and series. 

Table 7.3.a: Maximum Potential Modification Workload 

Table 7.3.b: Maximum Potential Modifications Workload 

TY pel 
Modell 
Series 

NOTE: Maximum capacity for field mods is unlimited. The only restriction in this area is funding to support this 
program. Various TMS lnay be worked at field sites. 

N/A 

Total: 

Numbers of Aircraft Modifications Incorporated 

Type/ 
Model/ 
Series 

FIA- 18 

E-2 

C-2 

F-14 

S-3 

Total: 

Workload (DLMHs) 

FY 
1999 

- 
FY 

1995 
FY 
1997 

FY 
1996 

FY 
200 1 

248,000 

112,000 

64,000 

400,000 

84,000 

908,000 

FY 
2000 

FY 
1998 

FY 
2000 

248,000 

112,000 

64,000 

400,000 

84,000 

908,000 

FY 
200 1 

FY 
1999 

248,000 

112,000 

64,000 

4Of3,OOO 

84,000 

908,000 

FY 
1995 

248,000 

112,000 

64,000 

400,000 

84,000 

908,000 

FY 
1997 

248,000 

112,000 

64,000 

400,000 

84,000 

908,000 

FY 
1996 

248,000 

112,000 

64,000 

400,000 

84,000 

908,000 

FY 
1998 

248,000 

112,000 

64,000 

400,000 

84,000 

908,000 
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7. Modifications, continued 

7.4 Provide details of your calculations including assumptions on additional space utilized, 
major equipment required, production rates, and constraints that limit increased aircraft 
modification workload at this NADEP. 

workdays Per Year) X (Aircraft Spots]. 
Throughput Process Days 

Process days were based on the types of spot (facility), such as assembly, disassembly, paint, 
power check, etc. 

The following is an example for a spot used for aircraft assembly and disassembly: 

Workdays per year = 244 
Process days for disassembly/assembly = 53 
Number of spots = 4 
Throughput = (244 X 4)/53 = 18.4 (18) 

The NORM derived form the historic/predicted work was used to calculate the maximum unit 
capacity. 

7.5 Given an environment unconstrained by funds or manning, what Industrial Plant 
Equipment (IPE) would you change (add, delete, or modify) to increase your NADEP's 
capability to perform aircraft modifications? What other investments in the industrial 
infrastructure would you make to increase your aircraft modification capability? Describe 
quantitatively how the changes above would increase your depot's capability. What would the 
associated costs be? What would be the payback period and return on investment? 

Increases in capacity shown are based on the transition of work stations from closing NADEPs 
due to BRAC 93. 

Also, no significant additional investments in equipment or infrastructure are needed due to the 
reserve work stations identified in the Capacity Snap Shot of May 1994. Similar facilities and 
support equipment are used for many of the Commodity Groups. 
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7.6 Are there any environmental, legal, or otherwise limiting factors that inhibit further the 
development of modification workload at this NADEP (AICUZ encroachment, pollutant 
discharge, etc.)? 

All operations attendant to modification workload are performed in the same processes utilized 
for airframe, component, and manufacturing workload as described in sections 1.6, 3.6 and 6.6. 
Accordingly, there are no environmental, legal, or otherwise limiting f-actors that inhibit further 
the development of modification workload at NAVAVNDEPOT North Island. 
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8. Training 

8.1 Given the current configuration and operation of the NADEP, identify the formal training 
workload, by Course Identification Number (CIN), that was executed in and is programmed for 
the Fiscal Years (FYs) requested in both number of students (units throughput) (Tables 8.1 .a and 
8.1 .b) and in Direct Labor Man Hours (DLMHs) (Tables 8.1 .c and 8.1 .d) expended by the 
NADEP in providing the class. 

Table 8.1.a: Historic I Predicted Training Workload 

CIN 

N-49 1-00 16 

N-600-8014 

N-602-0330 

N-602-0420 

N-603-03 10 

N-603-0320 
-- - - 

N-603-0340 

N-70 1-0003 

N-70 1-0004 

N-70 1-0005 

N-70 1-0006 

N-70 1-0007 

N-70 1-0008 

N-70 1-0009 

N-701-0010 

N-701-0011 

N-70 1-00 12 

N-70 1-00 13 

N-70 1-00 14 

Total: 

Number of Students Throughput 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N. A. 

N.A. 

N.A. 

FY 
1992 

5 

174 

3 

14 

18 

3 

N.A. 

N. A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

FY 
1993 

1 

5 

12 

6 

13 

0 

FY 
1990 

N.A. 

N.A. 

N.A. 

N.A.. 

N.A. 

N.1,. 

FY 
1989 

N.A. 

N.A. 

N.A. 

N. A. 

N.A. 

N. A. 

FY 
1991 

N. A. 

N.A. 

N. A. 

N.A. 

N.A. 

N.A. 

FY 
1988 

N.A. 

N. A. 

N. A. 

N.A. 

N. A. 

N. A. 

FY 
1986 

N. A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N. A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

FY 
1987 

N.A. 

N. A. 

N. A. 

N. A. 

N.A. 

N.A. 

N.A. 

N. A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N. A. 

N.A. 

N.A. 

N.A. 

N.,4. 

N. A. 

N. A. 

N.A. 

N.A. 

N.A. 

N. A. 

N A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N. A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

4 1 

1 

20 

3 5 

10 

30 

0 

6 

0 

78 

35 

9 1 

9 1 

655 

52 

3 

10 

11 

17 

3 9 

0 

17 

0 

43 

18 

127 

9 1 

465 
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Number  o f  Students Throughput  
CIN 

FY FY FY FY FY FY FY FY 
1994 1995 1996 1997 1998 1999 2000 200 1 

N491-0016 6 6 6 6 6 6 6 6 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Table 8.1 .c: Historic / Predicted Training Workload R 

N. A. - DETAIL NOT AVAILABLE 

cm 

N491.0016 

Nd00-8014 

N602.0330 

N602-0420 

N-6034310 

N-6034320 

FY92 & FY93 DETAIL CER- BY NADEP 
TOTALS CERTIHED BY NADOC 

R - 27 JUNE 1994 

N-701.0014 N.A. N.A. N. A. N.A. N. A. N.A. 2,239 2,560 ------- 

Workload (DLMHs) 

N 
1993 

84 

140 

506 

169 

183 

0 

FY 
1986 

N. A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N 
1988 

N.A. 

N. A. 

N.A. 

N.A. 

N.A. 

N.A. 

FY 
1987 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

FY 
1989 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N 
1990 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

FY 
1991 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

M 
1992 

370 

4,281 

112 

344 

22 1 

75 
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. Training, continued 

Table 8.1 .c: Historic / Predicted Training Workload 

Workload (DLMHs) 11 

11 N-602-0130 1 N.A. N.A. N.A. N.A. 112 506 11 

C IN 

N-491-0016 

N-600-80 14 

)I N-602-0420 I N.A. I '~N.A.  I N.A. N.A. N.A. N.A. 344 169 1) 
I I \ I I I I I I 

N.A. N.  A. N. A. N.A. N. A. 22 1 183 11 
I \I I 1 I 1 I 

11 N-603-0320 ( N.A. ( N.A. )\ N.A. ( N.A. I N.A. 1 N.A. 1 75 1 0 11 
11 N-603-0340 I N.A. I N.A. I \ N.A. / N.A. I N.A. I N.A. 1 504 1 734 11 

FY 
199 1 

N.A. 

N.A. 

FY 
4986 
\ 

k ~ .  

N . A?\\ 

(1 N-701-0003 ( N,A. I N.A. / \Y .A .  I N.A. I N.A. I N.A. I 12 1 42 1) 

FY 
1989 

N.A. 

N. A. 

FY 
1992 

370 

4,281 

FY 
1990 

N.A. 

N.A. 

FY 
1987 

N.A. 

N.A. 

N-70 1-0006 N.A. N.A. N.A. N.A. N.A. 1 N.A. 1 74  1 143 1 
N-70 1-0007 N.A. N.A. N.A. .A. N.A. N.A. 2,952 4,389 

FY 
1993 

84 

140 

FY 
1988 

N.A. 

N. A. 

N-70 1-0004 

N-70 1-0005 

N-70 1-0008 N.A. N.A. N.A. N.A. N.A. 0 

N-70 1-0009 N.A. N.A. N.A. N.A. N.A. 22  1 717 

N-701-0010 N.A. N.A. N.A. N.A. 

N-70 1-00 1 1 N.A. N.A. N.A. N.A. 

N.A. 

N.A. 

N-70 1-00 12 N.A. N.A. N.A. N.A. N.A. 86 

N-701-0013 N. A. N. A. N.A. N. A. N.A. N.A. 1,119 1,786 

11 i O l - 0 0 1 4  I N.A. I N.A. ( N.A. I N.A. I N.A. \ ..A. I 2,239 I 2,560 11 

N.A. 

N.A. 

/I Total: I N.A. I N.A. / N.A. N.A. I N.A. I \ N.A. 1 13,953 1 12,111 11 
N.A.  - NOT AVAILABLE 

\ 
N.A. 

N.A. 

\ N.A. 
\ 

N.A. 1 N.A. 1 8:y 1 3:: 1 N.A. N.A. 
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Table 8.1.d: Historic / Predicted Training Workload 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
63 R - 27 JUNE 1994 
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Table 8.1.d: Historic 1 Predicted Training Workload 

CIN 

N-49 1-00 16 

N-600-80 14 

\ 

Workload (DLMHs) 

FY 
1998 

639 

179 

FY 
200 1 

63 9 

179 

FY 
1999 

639 

179 

FY 
1997 

639 

179 

FY 
2000 

639 

179 

FY 
1996 

639 

179 

FY 
1994 

' %  364 

\\ 

.S? 

FY 
1995 

639 

179 
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8. Training, continued 

8.2 Given the current configuration and operation of the NADEP, identify the Core portion 
of formal training workload, by Course Identification Nurnber (CIN), that is programmed for 
the Fiscal Years (FYs) requested in both number of students (units throughput) and in Direct 
Labor Man Hours (DLMHs) expended by the NADEP in providing the class. 

Table 8.2.a: Core Training Workload 

Table 8.2.b: Core Training Workload 

- 
r 

CIN 

Total : 

Number of Students Throughput 

r 

CIN 

Total : 

Workload (DLMHs) 

FY 
1999 

FY 
1998 

FY 
1997 

FY 
1995 

NOT APPLICABLE 

FY 
200 1 

FY 
2000 

FY 
1996 

FY 
200 1 

0 

FY 
1999 

FY 
1995 

NOT APPLICABLE 

0 0 

FY 
2000 

FY 
1997 

FY 
1996 

0 

FY 
1998 

0 0 0 0 
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8. Training, continued 

8.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, optimum (repeat order manufacturing 
lead times) procurement, and maximum equipment support; and (c) no major MILCON 
additional to that already programmed: what is the maximum extent to which this NADEP could 
expand the formal training conducted, based on the current and future planned workload mixes? 
Please provide your response in the absolute maximum number of students and DLMHs that 
could be accomplished at this NADEP. 

Table 8.3 .a: Maximum Potential Training Workload 
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Table 8.3.b: Maximum Potential Training Workload 

CrN 

N491-0016 

N-600-80 14 

N-602-0330 

N-602-0420 

N-603-03 10 

N-603-0320 

N-603-0340 

N-70 1-0003 

N-70 1-0004 

N-70 1-0005 

N-701-0006 

N-70 1-0007 

N-70 1-0008 

N-70 1 -0009 

N-70 1-00 10 

N-701-0011 

N-701-0012 

N-701-0013 

N-701-0014 

Total: 

FY 
2000 

664 

620 

797 

500 

639 

413 

993 

189 

301 

817 

246 

5,458 

266 

1,594 

200 

596 

200 

5,40 1 

5,401 

25,295 

FY 
199'9 

664 

620 

797 

500 

639 

413 

993 

189 

30 1 

817 

246 

5,458 

266 

1,594 

200 

596 

200 

5,40 1 

5,401 

i!5,295 

I 

FY 
1995 

664 

620 

797 

5 00 

639 

413 

993 

189 

30 1 

817 

246 

5,458 

266 

1,594 

200 

596 

200 

5,401 

5,401 

25,295 

FY 
200 1 

664 

620 

797 

500 

639 

413 

993 

189 

301 

817 

246 

5,458 

266 

1,594 

200 

596 

200 

5,401 

5,401 

25,295 
A 

FY 
1996 

664 

620 

797 

500 

639 

413 

993 

189 

30 1 

817 

246 

5,458 

266 

1,594 

200 

596 

200 

5,401 

5,401 

25,295 

FY 
1997 

664 

620 

797 

5 00 

639 

413 

993 

189 

301 

817 

246 

5,458 

266 

1,594 

200 

596 

200 

5,401 

5,40 1 

25,295 

Workload (DLMHs) 

FY 
1998 

664 

620 

797 

500 

639 

413 

993 

189 

30 1 

8 17 

246 

5,458 

266 

1,594 

200 

596 

200 

5,401 

5,401 

25,295 
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8. Training, continued 

8.4 Provide details of your calculations including assumptions on additional space utilized, 
major equipment required, production rates, and constraints that limit increased formal training 
at this NADEP. 

Increased number of students primarily due to closure of NADEP Alameda. Constraints that 
limit training specifically include: The inability to meet fleet demands for CIN 70 1-00 13/00 14 
due to size limited facility. Limited instructors due to the combination of a hiring 
freezelrestricted funding and secessions. 

8.5 Given an environment unconstrained by funds or manning, what equipment would you 
change (add, delete, or modify) to increase your NADEP's capability to accomplish formal 
training? What other investments in the industrial infrastructure woi~ld you make to increase 
your training capability? Describe quantitatively how the changes above would increase your 
depot's capability. What would the associated costs be? What would be the payback period and 
return on investment? 

An increase of two instructors and attaining a larger facility for CIN 701-0013/0014. These 
changes would meet fleet demands and would ensure that instructors would be readily available 
to teach. This would allow us to process 200 more students per year, thus increasing fleet 
readiness. Costs involved would be for the funding for two additional instructors and for utility 
costs for a larger facility. 

8.6 Are there any environmental, legal, or otherwise limiting factors that inhibit further the 
development of training workload at this NADEP (AICUZ encroachment, pollutant discharge, 
etc.)? 

None. 
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9. Workload Stmmaqy 

9.1 Predicted Workload Variance. Bring forward the information from Tables "#. 1" and 
"#.3" of Sections 1 through 8 above into the Tables below and calculate the variance between 
projected and potential workloads. 

Table 9.1. a: PREDICTED WORICU) AD VARIANCE FOR FY 1995 R 

- - 

Commodity Type 

' l%b workload ia not duplidve of my plwioUay nporbd workload. D d d  dl proddm categorid M 

'other'. 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

INFoRMATION ON 'Ilk+ PAGE CERTIFIED BY NADOC 
68 R REV - 6 Sl?Fl" 1994 
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9. Workload Summary 

9.1 Predicted Workload Variance. Bring forward the information from Tables "#. 1" and 
"#.3" of Sections 1 through 8 above into the Tables below and calculate the variance between 
projected and potential workloads. 

Table 9.1 .a: PREDICTED WORKLOAD VARIANCE FOR FY 1995 R 

II 

1 Airframes 66 167 I 101 I 887,598 1 1,573,877 1 686,279 
I 

Commodity Type Product (units) 

I 1  

11 Aircraft Service 11 I I I I I 

DLMHs 

Predicted 
Workload 

N / A  

11 Training 11 $24 1 1,039 215 25,000 1 25,295 295 
I I I I I 

Potential 
Workload 

1 Modifications 11 N.A. I 

I I 

I N I A  N / A  R 7,359,963 2,949,115 

/ 

N.A. 

1'' NIA 
N.A. 

' This workload is ot duplicative of my previously reported workload. Detail all production categorized as 
"other". i 

Variance 

,/ 

/I 
INFORMATION ON THIS PAGE CERTIFIED BY NADOC 

68 REV - 6 SEPT 1994 

N.A. 

N / A  

I I I I 

N.A. 485,652 

Predicted 
Workload 

908,000 422,348 

1,988,240 

244,500 

Potential 
Workload 

Variance 

2,033,039 

537,472 

44,799 

292,972 
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Mission $rea 
\ 

9. Woryad  Summary 
'\ 

9.1 Variance. Bring forward the information from Tables "#.In and 
8 above into the Tables below and calculate the variance between 

Table 9.1.a: ~ I C T E D  WORKLOAD VARIANCE FOR N 1995 R 

This workload is not duplicative of any previously reported workload. il dl production c a t e g o M  as 
.other'. 

\ 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

Commodity Type 

Avframes 

Air Missiles 

Components 

Engines 

Aircraft Service 
Support 

Manufacturing 

Modifications 

Training 

INFORMATION ON THIS PAGE CERTIFIED BY NADO 
6 8 

Other' 0 0 0 0 0 0 

Total 

\ 

Product (uruts) DLMHs 

Predicted 
Workload 

887,598 

0 

712,658 

67,200 

1,988,240 

244,500 

485,652 

25.000 

Variance 

101 

0 

107,870 

89 

\ N.A. 

Predicted 
Workload 

66 

0 

28,068 

50 

N.A. 

N I A  

N.A. 

824 

Potential 
\ Workload 

167 

0 

N.A. 

N I A 

N. A. 

1,039 

Potential 
Workload 

1,573.877 

0 

2,165,969 

116,584 

2,033,039 

537,472 

908,000 

25,295 

Vanance 

686,279 

0 

1,453,311 

49,384 

44,799 

292,972 

422,348 

295 
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9. Workload Summary 

9.1 Predicted Workload Variance. Bring forward the information from Tables "#. 1" and 
"#.3" of Sections 1 through 8 above into the Tables below and calculate the variance between 
projected and potential workloads. 

Table 9.1 .a: PREDICTED WORKLOAD VARIANCE FOR FY 1995 

' This workload is not duplicative of any previously reported all production categorized as 
"other". 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

Com~nodity Type 

Airframes 

Air Missiles 

Components 

Engines 

Aircraft Service 
Support 

Manufacturing 

Modifications 

Training 

Other' 

Total 

Product (units) 

Predicted 
Workload 

66 

O 

24,738 

50 

N.A. 

N / A 

N.A. 

824 

0 

N I A 

DLMHs 

Predicted 
Workload 

887,598 

0 

712,658 

67,200 

1,988,240 

2.44,500 

4.85,652 

25,000 

0 

4,4 10,848 
\ 

Por:,!itial 
Wo; J o a d  

167 

\,. 
0 

", 135,938 
'\ 
\ 139 

N.A. 

N I A  

N.A. 

1,039 

0 

N / A  

Variance 

101 

0 

1 1 1,200 

89 

N. A. 

\\ N I A  

N.A. 

2 15 

0 

N l A \ \  

Potential 
Workload 

1,573,877 

0 

2,165,969 

116,584 

2,033,039 

537,472 

908,000 

25,295 

0 

7,360,236 

Variance 

686,279 

0 

1,453,3 11 

49,384 

44,799 

292,972 

422,348 

295 

0 

2,949,388 
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Table 9.1 .b: PREDICTED WORKLOAD VARIANCE FOR FY 1996 R 

' This workload is not duplicative of any previorrsly rrportd worklord. D&l rll production & g o d  as 'otha'. 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

INFORMATION ON THIS PAGE CERTIFIEJ) BY NADOC 
69 REV - 18 JUL 1994 
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Table 9.1 .b: PREDICTED WORKLOAD VARIANCE FOR FY 1996 R 

Commodity Type Product (units) 

Aircraft Service 

' This workload is not duplicative of any previwly reported workload. Detail all production categorized as 'other". 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
69 REV - 18 JUL 1994 
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9. Workload Summary, continued 

Table 9.1. b: PREDICTED WORKLOAD VARIANCE FOR FY 1996 

' This workload is not duplicative of any previously reported workload. production categorized as "other" 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

Commodity Type 

Airframes 

Air Missiles 

Cornponents 

Engines 

Aircraft Service 
Support 

Manufacturing 

Modifications 

Training 

Other' 

Total 

\ 

, Product (units) DLMHs 

Variance 

83 

0 

124,363 

0 

N.A. 

N / A 

.A. 

215 

\ 
N 1 A 

Predicted 
Work1oa.d 

1,117,369 

0 

582,084 

56,700 

2,149,385 

435,378 

50 1,825 

25,000 

0 

\ 4,867,741 

\ 

~ r e d k e d  
Worklo& 

\ 
84\ 

0 

25,658 

3 9 

N.A. 

N f A  

N.A. 

824 

0 

N / A  

Potential 
Workload 

167 
\ 

'\\ 0 
\ 

\150,02 1 
\ 

\ 39 

N. A. 

N I A  

N.A. 

1,039 

0 

N I A  

Potential 
Workload 

1,573,877 

0 

2,353,416 

79,429 

2,170,303 

537,472 

908,000 

25,295 

0 

7,647,792 

Variance 

456,508 

0 

1,771,332 

22,729 

20,9 18 

102,094 

406,175 

295 

0 

2,780,051 
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Table 9.l.c: PREDICTED WORKLOAD VARIANCE FOR FY 1997 R 

' This workload is not duplicative of my previously reported workload. Detail dl production cakgorirsd u 'other'. 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

INFORMATION ON TB;IS PAGE CER'IXFIED BY NAM)C . 
70 REV - 18 JUL 1994 
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9. Workload Summary, continued 

Table 9.l.c: PREDICTED WORKLOAD VARIANCE FOR FY 1997 

' This workload is not duplicative of any previously reported w kload. Detail all production categorized as "other". b.\ 

~olnmodity ~ ~ ~ e \  

Airframes 

Air Missiles 

Components 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

' 

Engines 

Aircraft Service 
Support 

Manufacturing 

Modifications 

Product (units) 

Training 824 2 IS 25,000 
\ 

Other' 0 - 
Total 4,694,429 

DLMHs 

Predicted 
Workload 

1,133,686 

0 

565,,338 

56,700 

1,9 14,3 16 

454,818 

544.,571 

Variance 

75 

0 

132,186 

0 

N.A.  

N I A  

N.A. 

Predicted 
Wa rkload 

92 
\ 

\ 0 

31,&8 

39 

N.A.  

K I A  

N.A.  

\ 

25,295 

0 

7,679,377 

Potential 
Workload 

167 

0 

163,234 

39 
\ 

N. A. 

N.A.  

295 

0 

2,984,948 

Potential 
Workload 

1,573,877 

0 

2,539,160 

79,429 

2,016,144 

537,472 

908,000 

Variance 

440,191 

0 

1,973,822 

22,729 

101,828 

82,654 

363,429 



ACTIVITY UIC: N65888 
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Table 9.1 .d: PREDICTED WORKLOAD VARLANCE FOR FY 1998 R 

Commodity Typa 

Air Mirrilw 

Engines 

hircdl  Service 
Suppofl 

Manufacturing 

Other' 

Prsdicted Predicted Potential 
Workld 

N.A. N.A. N. A. 2,314,499 2,109.144 

NJA NIA N / A  474,100 537,472 

N.A. N.A. N.A. 908.000 

' This workload is not duplicative of any previously reported workload. D d  dl productiaa & g o d  u 'orha'. 

N.A. - NOT AVAILABLE 
NJA - NOT APPLICABLE 

INFORMATION ON THIS PAGE CERTIFfED BY NADOC 
7 1 R - 27 JUNE 1994 
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Table 9.1 .d: PREDICTED WORKLOAD VARIAA'YCE FOR FY 1998 R 

Commodity Type Product (units) DLMHs 

Predicted Potential Variance Predicted Potential Variance 
Workload Workload Workload Workload 

Airframes 105 167 62 1,266,924 1,573,877 306,953 

Air Missiles 0 0 0 0 0 0 

Components 28,391 163,234 134,843 519,113 2,539,160 2,020,047 

Engines 39 49 10 73,500 79,429 5,929 

Aircraft Service 
Support N.A. N.A. N. A. 2,314,499 2,109,144 -205,355 

Manufacturing N I A  N / A  N I A  474,100 537,472 63,372 

Modifications N.A. N.A. N.A. 490,133 908,000 417,867 

Training 824 1,039 215 25,000 25,295 295 

Other' 0 0 0 0 0 0 
-----, 

Total N t A  N I A  ' N t A  5,163,269 7,772,377 2,609,108 

This workload is not duplicative of  any previodY reported workload. Detail all production categorized as "other'. 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

/ 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
7 1 R - 27 JUNE 1994 
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9. Workload Summary, continued 

"Table 9.1 .d: PREDICTED WORKLOAD VARIANCE FOR FY 1998 

Commodity Type Product (units) 

Variance 

306,953 

0 

2,020,057 

5,929 

-205,355 

63,372 

414,059 

295 

DLMHs 
, : I !I 

Airframes 

Air Missiles 

Components 

Engines 

' This workload is not duplicative of any previously reported wo load. Detail all production categorized as  "other" 2 

Predicted 
Workload 
\ 

\ 105 

0 

27.84 

39 

v 

Other' 1 7 1  
N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

Potentla1 
Workload 

167 

0 

163,234 

3 9 

2,109,144 

537,472 

908,000 

25,295 

Aircrafi Service 
Support 

Manufacturing 

Modifications 

Training 

\ 
N I A  

0 

N.A. N.A. 2,3 14,499 

25,000 

Variance 

62 

0 

135,388 

0 

0 

N 1 A 

Predicted 
Workload 

1,266,924 

0 

5 19,103 

73,500 

0 

/ A  

Potential 
Workload 

1,573,877 

0 

2,539,160 

79,429 

0 

5,167,067 

0 

7,772,377 

0 

2,605,310 
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Table 9.1. e: PREDICTED WORKLOAD VARIANCE FOR FY 1999 R 

' This workload is not duplicative of  any previously reported workload. Detail all production categorized as "other". 

r 

Commodity Type 

Airframes 

Air U d e r  

Components 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

INFORMATION ON THIS PAGE CERTIFIED BY NAM)C 
72 R - 27 JUNE 1994 

Product (units) 

5,929 

15,266 

39,972 

382,761 

295 
- -  

0 

3,059,060 

DLMHs 

Engines 79,429 

Variance 

87 

0 

136,605 

Predicted 
Workload 

80 

0 
- -- 

26,629 

Aircraft Serv~ce 
support 

Manufacturing 

Mod~ficaaons 

Potential 
Workload 

167 

0 
- 

163,234 

Vanance 

536,762 

0 

2,078,075 

Pred~c ted 
Workload 

1,037.1 15 

0 

461,085 

Potentla1 
Workload 

1,573,877 

0 

2,539,160 

N.A. 

N I A  

N.A. 

Training 

Other' 

Total 

N.A. ---- 
N / A  

N.A. 

824 

0 

NIA 

N.A. 

N / A  

N. A. 

1,039 
- 

0 

N f A  

2,093,878 

497,500 

525,239 

215 
- - - - - 

0 

N I A  

-- 
2,109,144 

537,472 

908,000 

25,000 
- - - - - 

0 

4,713.3 17 

25,295 

0 

7,772,377 



ACTIVITY UIC: N65888 
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9. Workload Summary, continued 

Table 9.1 .e: PREDICTED WORKLOAD VARIANCE FOR FY 1999 

' This workload is not duplicative of any previously reporte all production categorized as "other". 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

- 
Commodity ~ j & e  

i .  

Airframes 

1 

\ 

Product (units) 

2 

DLMHs 

Components 

Engines 

Aircraft Service 
Support - 
Manufacturing 

Modifications 

Training 

Other' 

Total 

Predicted 
Workload 

1,037,115 

0 

46 1,085 

73,500 

2,093,878 

497,500 

529,047 
~ -- - - - 

25,000 

0 

4,717.,125 

Variance 

8 7 

0 

137,159 

0 

N.A. 

N / A  

N.A. 

215 

0 

\\ N I A  

Predicted 
Workload 

80 

0 
1 
\ 

86,075 

39 

N.A. 

N 1 A  

N. A. 

824 

0 

N / A 

Potential 
Workload 

167 

0 

163.234 

3 9 

\ N.A. 

N I A 

N I A  

Potential 
Workload 

1,573,877 

0 

2,539,160 

79,429 

2,109,144 

537,472 

908,000 

25,295 

0 

7,772,377 

Variance 

536,762 

0 

2,078,075 

5,929 

15,266 

39,972 

378,953 

295 

0 

3,055,252 



ACTIVITY UIC: N65888 
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Table 9.1. f: PREDICTED WORKLOAD VARIANCE FOR FY 2000 R 

' This workload is not duplicative of any previously reported workload. Detail all production categorized as 'other". 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
73 R - 27 JUNE 1994 
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9. a r k l o a d  Summary, continued 

Table 9.1 .f:  PREDICTED WORKLOAD VARIANCE FOR FY 2000 

This workload is not duplicative of any previously rep0 duction categorized as "other". 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

\ 

Commodity Typ 4 
\ 

AIS, rarnes 

Air Missiles I 

Product (units) 

Cornponents 

Engines 

Aircrati Service 
Support 

Manufacturing 

DLMHs 

Predicted 
\ Workload 

73 

0 

Predicted 
Workload 

1,010,545 

0 

409,5 14 

73,500 

2,08 1,26 1 

522,900 

402,974 

2.5,OOO 

0 

4,525,694 

Potential 
Workload 

167 

0 

Potential 
Workload 

1,573,877 

0 

2,539,160 

79,429 

2,109,144 

537,472 

908,000 

25,295 

0 

7,772,377 

138,800 --- 
0 

N.A. 

N I A  

Variance 

94 

0 

163,234 

3 9 

Variance 

563,332 

0 

2,129,646 

5,929 

27,883 

14,572 

505,026 

295 

0 

3,246,683 

N.A.  

215 

0 

N / A  

Modifications 

Training 

Other' 

Total 

\ 
N.A.  

N 1 A 

N.A.  

/ A 

N.A. 

824 

0 

N I A 

.. 4 . 

N I A  \, 



ACTIVITY UIC: N65888 
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Table 9.1 .g: PREDICTED WORKLOAD VARIANCE FOR FY 2001 R 

' This workload is not duplicative of any previously reported workload. Detail all production categorized as 'other". 

N. A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

Commodity Type 

Airframes 

Air Missiles 

Components 

Engines 

Aircraft Service 
Support 

Manufacturing 

Modifications 

Training 

Other' 

INFORMATION ON TEIIS PAGE CERTIFIED BY NADOC 
74 R - 27 JUNE 1994 

Total N f A  N / A  N I A  4,424,920 7,772,377 3,347,457 - 

DLMHs 
~1 

Product (units) 

Variance 

597.3 80 

0 

2,129,573 

5,929 

27,883 

14,572 

571,825 

295 

0 

Predicted 
Workload 

976,497 

0 

Variance 

97 

0 

139,354 

10 

N.A. 

N I A  

N.A. 

215 

0 

Potential 
Workload 

1,573,877 

0 

r 

Predicted 
Workload 

70 

0 

23.880 

39 

N.A. 

N I A  

N.A. 

824 

0 

Potential 
Workload 

167 

0 

163,234 

49 

N.A. 

N / A 

N.A. 

1,039 

0 

409,587 

73,500 

2,081,261 

522,900 

336,175 

25.000 

0 

2,539,160 

79 $29 

2,109,144 

537,472 

908,000 

25,295 

0 
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< 
\ 

9. ?yorkload Summary, continued 

Table 9.1.g: PREDICTED WORKLOAD VARIANCE FOR FY 2001 

\ 

Product (units) DLMHs 

Predicted Potential Variance Predicted Potential Variance 
', Workload Workload Workloitd Workload 

Airframes 70 167 97 976,497 1,573,877 597,380 

Air Missiles \ 
\ 

0 0 0 0 0 0 

Components 409.,587 2,539,160 2,129,573 

Engines - ~~- --- 73,500 79,429 5,929 
~ - - - -- - - - - 

Aircraft Service 
Support N.A.  N .  A. N .A.  2,08 1,26 1 2,109,144 27,883 

Manufacturing N J A  N J A  522,900 537,472 14,572 

Modifications N . A .  N .A.  405,484 908,000 502,516 

Training 824 215 25,000 25,295 295 

Other' 0 0 0 0 0 

Total I I A I / A r\ I A 1 4,494,229 ( 7,772,377 1 3,278,148 1 
' This workload is not duplicative of any previously as "other". 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 



ACTIVITY UIC: N65888 
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9.2 Core Workload Variance. Bring forward the information from Tables "#.2" and "#.3" 
of Sections 1 through 8 above into the Tables below and calculate the variance between projected 
and potential workloads. 

Table 9.2.a: CORE WORKLOAD VARIANCE FOR. FY 1995 R 

' This workload is not duplicative of any previously reported workload. Detail all production categorized as 
'other". 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

INFORMATION ON TEIIS PAGE CJBTIFIED BY NADOC 
75 R - 27 JUNE 1994 
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9. Workload Summary, continued 

9.2 Core Workload Variance. Bring forward the infornlation from Tables "#.2" and "#.3" 
of Sections 1 8 above into the Tables below and calculate the variance between projected 

Table 9. .a: CORE WORKLOAD VARIANCE FOR FY 1995 B 

This workload is not duplicative of any previously reported workload. &tail all production categorized as 

Com~nodity Type 

Airframes 

Air Missiles 

Components 

Engines 

Aircraft Service 
Support 

"other" 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

Manufacturing N / A  N / A 242,500 537,472 294,972 

Modifications N.A. N.A. 0 908,000 908,000 

Training 0 1,039 0 25,295 25,295 

Other' 0 0 0 0 0 

Total 

\ 

Product (units) DLMHs 

Worklo;id 
Potential 
Workload 

1,573,877 

0 

2,165,969 

116,584 

2,033,039 

3 6 

0 

24,738 

50 

N.A. 

Variance 

930,272 

0 

1,571,580 

49,384 

1,161,385 

167 

0 

1 . 9  

N.A. 

13 1 

0 

1 1 1,200 

89 

N.A. 

643 .,605 

0 

594,389 

67,200 

871,654 



ACTIVITY UIC: N65888 
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Table 9.2. b: CORE WORKLOAD VARIANCE FOR FY 1996 R 

' This workload is not duplicative of any previously reported workload. Detail all production categorized as 
"other". 

Commodity Type 

Airframes 

Air Missiles 

Components 

Engines 

Aircraft Service 
Support 

Manufacturing 

Modifications 

Training 

Other' 

Total 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

INFORMATION ON TRIS PAGE CERTIFIED BY NADOC 
76 R - 27 JUNE 1994 

Product (units) DLMHa 

Predicted Potential Variance Predicted 
Workload Workload Workload 

Potential 
Workload --- 

1,573,877 

0 

2,353,416 

79,429 

2,170,303 

537,472 

908,000 

25,295 

0 

7,647,792 

42 

0 

25,658 

39 

N.A. 

N I A  

N. A. 

0 

0 

t N I A 

Variance 

801,801 

0 

1,887,655 

22,729 

1,094,707 

104,094 

794,286 

25,295 

0 

4,730,567 

167 

0 

150,021 

49 

N.A. 

N / A  

N.A. 

1,039 

0 

N I A  

125 

0 

124,363 

10 

N.A. 

N I A  

N.A. 

1,039 

0 

N I A  

772,076 

0 

465,761 

56,700 

1,075,596 

433,378 

113,714 

0 

0 

2,917,225 
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9. Werkload Summary, continued 

,Table 9.2.b: CORE WORKLOAD VARIANCE FOR FY 1996 

' This workload is not duplicative of any previously Dt:tail all production categorized as 

"other". 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE \ 

\ 

Co~n~nodity Type 

Airframes 

Air Missiles 

Co~nponents 

Engines 

DLMHs 

Total 

I Variance 

801,801 

0 

1,887,655 

22,729 

1,094,707 

104,094 

908,000 

25,295 

0 

Predicted 
Workload 

772,076 

0 

465,76 1 

56,700 

1,075,596 

433,378 

0 

0 

0 

Aircraft Service 
Support 

Manufacturing 

Modifications 

Training 

Other' 

Potential 
Workload 

1,573,877 

0 

2,353,416 

79,429 

2,170,303 

537,472 

908,000 

25,295 

0 

4,844,281 

Product (units) 

7,647,792 N I A  

Variance 

125 

0 

124,363 

0 

N. A. 

N I A  

N.A. 

1,039 

0 

N I A  / A  2,803,511 

Predicted 
Workload 

\ 42 

\ 0 

3 9 

N.A. 

N / A  

N.A. 

0 

0 

Potential 
Workload 

167 

0 

150,021 

3 9 

N A 

N.A.  

0 



ACTIVITY UIC: N65888 
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Table 9.2.c: CORE WORKLOAD VARIANCE FOR FY 1997 R 

This workload is not duplicative of  my previously reported workload. Detail all production categorized as 
"other". 

Commodity Type 

Airframes 

Air Missiles 

Components 

Engines 

Aircraft Service 
support 

Manufacturing 

Modifications 

Training 

Other' 

Total 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
77 R - 27 JUNE 1994 

Product (uruts) DLMHs 

Variance 

129 

0 

132,186 

10 

N..4. 

N f A  

N.A. 

1,039 

0 

N / A  

b 

Predicted 
Workload 

3 8 

0 

3 1,048 

39 

N.A. 

N I A  

N.A. 

0 

0 

N I A  

Variance 

853,163 

0 

2,002,105 

22,729 

817,789 

84,654 

737,138 

25,295 

0 

4,542,873 

Predicted 
Workload 

_ _ _ _ I - -  

720,714 

0 

537,055 

56,700 

1,198,355 

452,818 

170,862 

0 

0 

3,136,504 

Potential 
Workload 

167 

0 

163,234 

49 

N.A. 

N f A  

N.A. 

1.039 

0 

N 1 A 

Potential 
Workload 

1,573,877 

0 

2,539,160 

79,429 

2,016,144 

537,472 

908,000 

25,295 

0 

7,679,377 
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9. ~ o r k k ~ a d  Summary, continued 

\ 

ACTIVITY UIC: N65888 
NORTH ISLAND 

~ a b k  9.2.c: CORE WORKLOAD VARIANCE FOR FY 1997 
\ 

- - 

' This workload is not duplicative of any previously reported all production categorized as 
"other". 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

Commodity Type 

Airframes 

Air Missiles 

Components 

Engines 

Aircraft Service 
Support 

Manufacturing 

Modifications 

Training 

Other' 

Total 

\ 

Product (units) DLMHs 

Variance 

129 

0 

132,186 

0 

N.A. 

\ N / A  

N / A 

\ 

0 

3 1,048 

3 9 

N.A. 

N / A  

N.A. 

0 

0 

N I A  

Variance 

853,163 

0 

2,002,105 

22,729 

817,789 

84,654 

908,000 

25,295 

0 

4,713,735 

Predicted 
Workload 

720,714 

0 

537,055 

56,700 

1,198,355 

452,818 

0 

0 

0 

\\ 2,965,642 

Potential 
Workload 

167 

\ 0 

163,234 

3 9 

\ 
N 1 A 

N. A. 
-. 

1,039 ---- 
0 

N I A 

Potential 
Workload 

1,573,877 

0 

2,539,160 

79,429 

2,016,144 

537,472 

908,000 

25,295 

0 

7,679,377 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Table 9.2.d: CORE WORKLOAD VARIANCE FOR FY 1998 R 

Roduct (units) I DLMHs Commodity Type 

Airframes 

Air Missiles 

Components 

Potential Variance Predicted Potential Variance 
Workload Workload 

Prdcttd 
Workload 

45 

0 

27,846 

Engines 1 39 49 
10 73,500 79,429 5,929 

I I I I I 

Aircraft Service I N.A. Support N.A. N.A. 

Manufacturing I NtA N I A  472, 100 537,472 65,372 

Modifications N.A. N.A. 122.533 908,000 785,467 

Other' 

Total 3,417,072 7,772.377 4,355,305 

This workload is not duplicative of reported workload. Detail all production categorized ps 

'other". 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
78 R - 27 JUNE 1994 
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9. Workload Summary, continued 

Table 9.2.d: CORE WORKLOAD VARIANCE FOR FY 1998 

\ 

' This workload is not duplicative of any previously reported all production categorized as 
"other". 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

Potential Variance 

Product (units) 

Training 

Other' 

Predicted -1 
Workload Worth\oad 

1,573,877 

0 

2,539,160 

79,429 

2,109,144 

Airframes 

Air Missiles 

796,495 

0 

2,028,626 

5,929 

648,121 

167 

0 
\ 

163,234 
\ 

39 

\ 

Components 

Engines 

Aircraft Service 
Support 

\ 

0 

0 

N / A 

Potential 
Workload 

27,846 

3 9 

N . A .  

Manufacturing 

Modifications 

Variance 

N / A  

N.A. 

122 

0 

135,388 

0 

N.A.  

N I A  

N.A. 

1,039 

0 

N I A 

N / A  

N. A. 

777,382 

0 

5 10,534 

73,500 

1,46 1,023 

1,039 25,295 25,295 

0 

N I A  3,294,539 7,772,377 4,477,838 
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Table 9.2.e: CORE WORKLOAD VARIANCE FOR FY 1999 R 

- 
Commodity Type Product (units) DLM* 

Predicted Potential Variance Predicted Potential Variance 
Workload Workload Workload Workload 

Airframes 4 1 167 126 695,810 1,573,877 878,067 

Air Missiles 0 0 0 0 0 0 

Components 26,075 163,234 137,159 452,392 2,539,160 2,086,768 

Engines 39 49 10 73,500 79,429 5,929 

Aircraft Service 
Support N.A. N.A. N.A. 1,447,496 2,109,144 66 1,648 

Manufacturing NIA N / A  N I A  495,500 537,472 4 1,972 

Modifications N.A. N.A. N.A. 168,076 908,000 739,924 

Training 0 1.039 1,039 0 25,295 25,295 

Other' 0 0 0 0 0 0 

Total N I A  N f A  N I A  3,332,774 7,772,377 4,439,603 

' This workload is not duplicative of any previously reported workload. Detail all production categorized as 
"other". 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
79 R - 27 JUNE 1994 
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9. Warkload Summary, continued 

- - - - - - - 

This workload is not duplicative of any previously Detail all production categorized as 
"other". 

Sable 9.2.e: CORE WORKLOAD VARIANCE FOR. FY 1999 
\ 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

Commodity Type \. 

Airframes 

Air Missiles 

Components 

Engines 

Aircraft Service 
Support 

Manufacturing 

Modifications 

Training 

Other' 

DLMHs 

Total 

Product (units) 

Variance 

878,067 

0 

2,086,768 

5,929 

66 1,648 

41,972 

908,000 

25,295 

0 

Predicted 
Workload 

695,810 

0 

452,392 

73,500 

1,447,496 

495,500 

0 

0 

0 

Potential 
Workload 

1,573,877 

0 

2,539,160 

79,429 

2,109,144 

537,472 

908,000 

25,295 

0 

Variance 

126 

0 

137,159 --- 
0 

N.A. 

N / A  

N.A. 

1,039 

0 

\ 

\, 41 

0 

4,607,679 

Potential 
Workload 

167 

0 

N / A  N / A / A  3,164,698 7,772,377 

163,334 

3 9 

N.A. 

N / A  

N.A. 

0 

0 

3 9 

N.A. 

0 
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Table 9.2.f: CORE WORKLOAD VARIANCE FOR FY 2000 R 

This workload is not duplicative of any previously reported workload. Detail all production categorized as 
"other'. 

Componenta 

Engines 

Aircraft Service 
support 

Manufacturing 

Modifications 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

INFORMATION ON THIS PAGE CELRTIF'IED BY :NADOC 
80 R - 27 JUNE 1994 

Other' 

Total 

23,344 

39 

N.A. 

N I A  

N.  A. 

400,951 

73,500 

1,560,099 

520,900 

139,708 

163,234 

49 

N.A. 

N I A  

N.A. 

0 

0 

N I A  

139,890 

10 

N.A. 

: N f A  

N.A. 

2,539,160 

79,429 

2,109,144 

537,472 

908,000 

0 

0 

3,422.435 

2,138,209 

5,929 

549,045 

16,572 

768,292 

1,039 

0 

N I A  

1,039 

0 

N f  A 

25,295 

0 

7,772,377 

25,295 

0 

4,349,942 
i 
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9. Workload Summary, continued 

Table 9.2.f: CORE WORKLOAD VARIANCE FOR FY 2000 

' This workload is not duplicative of any previously re ail all production categorized as 
"other". 

N.A. - NOT AVAILABLE 
NIA - NOT APPLICABLE 

\ 

Comlnodity Type ' 1  

Airframes 

Aircraft Service 

Product (unlts) DLMHs 

Variance 

125 

\ 

\ , 42 

Variance 

846,600 

Predictetl 
Workloatl 

727,:!77 

Potential 
Workload 

167 
, 

Potential 
Workload 

1,573,877 
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Table 9.2.g: CORE WORKLOAD VARIANCE FOR FY 2001 R 

This workload is not duplicative of  any previously reported workload. Detail all production categorized as 
'other". 

Commodity Type 

Airframes 

Air Missiles 

N.A. - NOT AVAILABLE 
N/A - NOT APPLICABLE 

INFORMATION ON THIS PAGE CER- BY NADOC 
81 R - 27 JUNE 1994 

Product (units) 

- 

DLMHs 

Predicted 
Workload 

680,754 

0 

Variance 

128 

0 

, 
Predicted 
Workload 

39 

0 

Components 

Engines 

Aircraft Serv~ce 
Support 

Manufacturing 

Modifications 

Training 

Other' 

Total 

2,539,160 

79,429 

2,109,144 

537,472 

908,000 

25,295 

0 

7,772,377 

Potential 
Workload 

167 

0 

2,138,157 

5,929 

549,045 

16,572 

790,339 

25,295 

0 

4,418,460 

Potential 
Workload 

1,573,877 

0 - -  
23,333 

39 

N.A. 

N I A  

N.A. 

0 

0 

N I A  

Variance 

893,123 

0 

163,234 

49 

N.A. 

N f A  

N.A. 

1,039 

0 

N f A  

139,901 

10 

N.A. 

N I A  

N.A. 

1,039 

0 

N / A  

401,003 

73,5130 

1,560,099 

520,900 

117,661 

0 

0 

3,353,917 
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9. Workload Summary, continued 

Table 9.2.g: CORE WORKLOAD VARIANCE FOR FY 2001 

' This workload is not duplicative of any previously workload. Detail all production categorized as 
"other". 

Commod~ty Type 

Arframes 

Alr Misslles 

Components 

Eng~nes 

Aircratt Service 
Support 

Manufacturing N / A N / A  520,900 537,472 16,572 

Modifications N. A. N.A. 0 908,000 908,000 
P 

Training 0 03 9 1,039 0 25,295 25,295 

Other' 0 0 0 0 0 0 

Total N / A  N 1 A N 1 A 3,236,211 7,772,377 4,536,166 

Product (un~ts) DLMHs 

Predicted 
Workload 

\ 39 

\,, 0 
\ 

23 ,y33 
- 

3 
\ 
\ 

N A. 

Predlctetl 
Workloatl 

680,754 

0 

40 1,003 

73,500 

1,560,054 

Potentla1 
Workload 

167 

0 

163,234 

3 9 

N. A. 

Potential 
Workload 

1,573,877 

0 

2,539,160 

79,429 

2,109,144 

Variance 

128 

0 

139,901 

0 

N. A. 

Var~ance 

893,123 

0 

2,138,157 

5,929 

549,090 
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Features and Capabilities 

10 Facility Measures 

10.1 For the following Category Code Numbers (CCN), provide the adequate, substandard, 
and inadequate facility quantities in thousands of square feet (KSF) per condition category within 
each entry. 

Table 10.1 .a: Facility Conditions R 

* Includes 110,425 sq. a. of outside non-destruct ive inspection. 

INFORMATION ON THIS PAGE CERTIFIEJ) BY NADEP 
82 REV - 18 JUL 1994 

Comments 

Reported as 
211-11 SFPS 

Maintenance 

Table 10.1. a Total 

r 

CCN 

2 1 1-03 

2 1 1-04 

Facility Type 

Corrosion Control 
Hangar 

Maintenance 

Condition 
Inadequate 

0 

0 

Adequate 

20.1 

0 

Substandard 

0 

0 
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Features and Capabilities 

10 ~ a ~ q t ~  Measures 

10.1 For Category Code Numbers (CCN), provide the adequate, substandard, 
in thousands of square feet (KSF) per condition category within 

each entry. 

\ Table 10.1 .a: Facility Conditions 

2 1 1-20 Aircraft Engine 
thru Shops 
21 1-27 

Table 10.1 .a Total 

Comments 

Reported as 
211-1 1 SFPS 

Maintenance 
Hangar listed 
under CAT 
Code 21114 

* Includes 110,425 sq. ft. of outside non-destructive 
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Table 10.1 .b: Facility Conditions R 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
83 REV - 18 JUL 1994 

Comments 
I n r d q u b  ---- 

6.5 

3.3 

0 

13.3 

0 

23.1 

CCN Facility Type Condition 
Subrudard 

0 

0 

0 

0 

0 

0 

~dcqwts 

2 1 1-30 
thru 
21 1-39 

2 1 1-40 
thru 
21 1-44 

2 11-50 
thru 
21 1-53 

21 1-60 
thnr 
21 1-64 

2 1 1-70 
thru 
211-76 

Engine Accessory 
and Component 
Shops 

Electronicsl 
Avionics Shops 

Aircraft Weapons 
Shops 

Support Equipment 
Shops 

Manufacturing and 
Repair Shops 

460.2 

104.0 

8.9 

115.3 

306.4 

Table 1O.l.b Total 994.8 
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10. Facility Measures, continued 

Table 10.1. b: Facility Conditions 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Table 10.1 .c: Facility Conditions 

21 1-84 Helo Blade 

21 1-92 Grd Check 
21 1-94 Pwr Check 

R 
595,000 sq. fi. of this is uncovered aircraft power check (fused wing) CCN 211-94. 

** See 10.2 for an explanation of inadequate facilities. They are acceptable for current 
use to satisfy the basic facility requirement (BFR). 

INFORMATION ON THIS PAGE CERTIFIED BY NADEP 
84 REV - 18 JUL 1994 
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10. Facility Measures, continued 

21 1-80 
thru 
21 1-87 
211-92 
211-94 
211-98 
21 1-99 

21 1-83 
thru 
21 1-89 
21 1-92 
211-94 
21 1-98 

21 1-99 

211-90 
21 1-93 
21 1-97 

21 1-95 
21 1-96 

L 

Table 10.1 .c: Facility Conditions 

Facility Type Condition ( Comments (1 

Test and Calibration Shops 

"\, 

\, 
'\ 
'\ 

\ 

Total Test 
Facilities 
66 1,830 
adequate 
728,110 sub- 
std. 

\ 21 1-83 Eng Test .. 
21 1-84 Helo Blade 
2 1 1-86 Antenna 
21 1-92 Grd Check 
21 1-94 Pwr Check 

Hazardous Material 
Storage 

AdequaLe 

0 

28.4 
1.8 
3.4 

30.4 
* 595.0 

\ ".O 

Other Support 

Storage Facilities 

10. Facility Measures, continued \ 

Subsrandard 

0 

Table 10.l.c Total 

Table 10.l.a Total 

Table 10.l.b Total 

Activity Total 

10.2 In accordance with NAVFACINST 11010.44E, an inadequate facility 
adequate for its present use through "economically justifiable means". For 
identified in Tables 10.l.a through 10.l.q above where inadequate 
provide the following information: 

0 

0 

0 
0 

0 

Inadequate 

0 

0 

0 

;,000 sq. ft. of this is uncovered aircraft power check ( 
1 10.2 for an explanation of inadequate facilities. They 
to satisfy the basic facility requirement (BFR). 

I 

I 
See Test 
Facilities 

12.5 

143.0 

1,220.2 

484.4 

994.8 

2,699.4 

21 1-93 
Engineering 
Labs 

0 155.5 

3.3 

23.1 
\ 

110.4 ** 181.9 
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10. Facility Measures, continued 

10.2 In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made 
adequate for its present use through "economically justifiable means". For all the categories 
identified in Tables 10.l.a through lO.l.c, above where inadequate facilities are identified 
provide the following information: 

a. Facility typelcode: 

Engine Prep and Storage 
Metal Components Shop 
Non-metal Components Shop 
Electronic Systems Components 
Support Equipment Rework 
Ground Support Equip Rework 
Material & Equip S torage/S taging 
Maintenance AIC Spares Storage 
Plant Services 

21 1-22 C-62 
21 1-32 C-19 
21 1-33 C-92 
21 1-42 C-90 
211-61 C-151 
21 1-63 3 Cans (C) 

36 Cans (C) 
13 Cans (C) 
6 Cans (C) 

3,250 sq. ft. 
3,250 sq. ft. 
3,250 sq. ft. 
3,250 sq. ft. 

'760 sq. ft. 
12,,550 sq. ft. 
99,989 sq. ft. 
43,000 sq. ft. 
12,492 sq. ft. 

b. What makes it inadequate? 

The inadequate facilities can be attributable to the use of Aircraft Preservation Units (APCUs) 
better known as Cans. These units were procured around 1945 and were for the purpose of 
storing aircraft after the war. 

These structures are temporary and have not been designed as a building but are on the real 
property inventory. Most have no foundation, heating, ventilation, lighting, telephone 
communication, proper means of egress and good walking surfaces. None have seismic bracing, 
insulation, water and fire protection or alarm systems. 

The original units were of metal construction with wooden floors. Over a period of time these 
units were relocated on to paved areas and provided with asphalt berms around them and ramps 
at the doors to provide protection from rain water. In some in~~tances they were placed on 
footings, provided with concrete floors, lights and electricity, taking on the appearance of a 
metal building. 

c. What use is being made of the facility? 

A few of the APCUs (Cans) are used for light shops such as engine helo-blade 
preservation/shipping canning, can repair, aircraft component repair support shops and ground 
support equipment support shops. These are found in CCNs 21 1-22, 2 11-32, 2 1 1-33, 2 1 1-42, 
211-61 and 211-63. 

The remaining APCUs (Cans) are used for storage in support of CCNs 21 1-95,211-96 and 2 11- 
97. 
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d. What is the cost to upgrade the facility to substandard? 

Each of the APCUs (Cans) would cost approximately $80,000 to upgrade to substandard. Each 
APCU (Can) is approximately 3,250 sq. ft. One APCU (Can) is 13,000 sq. ft. and is on a 
foundation with proper flooring. It would cost approximately $60,000 to upgrade. 

e. What other use could be made of the facility and at what cost? 

The current use is the best use. Storage and light shop work. The Facility Planning Documents 
note: "Cans (C) will be retained to satisfy the BFR although they are shown inadequate." 
Fortunately the climate in San Diego, CA allows the use of these temporary structures. 

f. Current improvement plans and programmed funding: 

None at this time. Desire is to incorporate these functions into permanent facilities during 
consolidation of like facilities. 

g. Has this facility condition resulted in C3 or C4 designation on your BASEREP? 

No, these are not primary facilities and do not impact the aircraft maintenance effort. They are 
defined as inadequate only because of the definition in the Shore Facilities Planning System. 
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10. Facility Measures, continued 

10.3 Identify the facility and equipment values for your activity in the Table below, as 
executed and budgeted for the period requested. As applied herein: 

Maintenance of Real Property (MRP) is the budgetary term gathering the expenses or 
budget requirements for facility work and includes recurring maintenance, major repairs and 
minor construction (non-MILCON) inclusive of all Major Claimant funded Special Projects. It 
is the amount of funds spent on or budgeted for maintenance and repair of real property assets 
to maintain the facility in satisfactory operating condition. For purposes of this Data Call, MRP 
includes all MlIR1 and M2/R2 expenditures. 

Current Plant Value (CPV) refer to incorporates Class 2 Real Property and is the 
hypothetical dollar amount required to replace a Class 2 facility in kind at today's dollars (e.g.: 
the cost today to replace an existing wood frame barracks with another barracks, also wood 
frame). 

Acquisition Cost of Equipment (ACE) reports the total cumulative acquisition cost of all 
"Personal Property" equipment which includes the cost of installed quipments directly related 
to mission execution (such as lab test equipment). Class 2 installed capital equipment which is 
integral to the facility should not be reported as ACE. 

Table 10.3: Expenditures and Equipment Values 

* Estimates based on returning several buildings to Naval Air Station North Island. 

FY 

1986 

CPV ($ K) 

241,764 

MRP (S K) 

MC Maint no record 690 

1987 

1988 

1989 

1990 

ACE ($ K) 

19,145 
4 

247,325 

256,410 

265,394 

274,578 

--- 

MC Maint no record 3,335 

4,921 

7,108 

5,513 

9,327 

8,830 

4,419 

6,812 
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Features and Capabilities 

11. Manpower Factors 

11.1 For the following Shops and Work Stations, provide your most current work force 
summary broken out in the categories below. Add other critical Shops/Work Stations and their 
work force make-up below the listed facility types. 

Table 1 1.1: Manpower Factors R 

NOTE: Management includes high grades; Leadingman = Foreman; Imders are included in 
Journeyman. 

INFORMATION ON TRIS PAGE CERTIFIED BY NADEP 
88 REV - 18 JUL 1994 
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keatures and Capabilities 
\ 

11. Manpower Factors 

11.1 For the following Shops and Work Stations, provide your most current work force 
summary broken out in the categories below. Add other critical Shops/Work Stations and their 
work force make-up below the listed facility types. 

'\, 

Table 1 1.1 : Manpower Factors 
\ 

NOTE: Management includes high grades; Leadingman = Foreman; are included in 
Journeyman. 

\ 

Corrosion Control ~ a n g h r  

Maintenance Hangar \ 

Overhaul/Repair/ 
Corrosion Shops 

Aircraft Engine Shops 

Engine Accessory and 
Component Shops 

Electronics/Avionics 
Shops 

Aircraft Weapons Shops 

Support Equipment Shops 

Manufacturing and Repair 
Shops 

Test and Calibration 
Shops 

Storage Facilities 

Activity Total 
K 

Work Force Breakout 

Apprentices Journeymen Management Leadingmen 

97 I 5 

\ All hangar work included in overhaullrepair. 

4 

0 
\ 

l o  

2 1 

3 

13 

522 

37 

273 

96 

14 

139 

187 

57 

130 

1,492 

\ 

4 

0 

3 

0 

0 

6 

14 

\ 

1 

3 

4\, 

67 
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Features and Capabilities 

12. Space for Industrial Support 

12.1 Identify space available for expansion by building type for those facility category code 
numbers (CCNs) (five digits) that are most important to your mission. An activity's expansion 
capability is a function of its ability to reconfigure / rehabilitate existing underutilized facilities 
to accept new or increased requirements. 

Table 12.1: Space Available for Expansion 

Building IDIType 

27 - Aircraft Rework Shop 

65 - Metal Components 
Shop 

250 - Applied Instruction 

250 - Non-metal 
Components 

306 - Aircraft Rework 
Shop 

378 - Electrical 
Components 

379 - Aircraft & Engine 
Accessories Overhaul 

CCN 

2 1 1- 14 

21 1-32 

171-20 

21 1-33 

21 1-14 

21 1-36 

211-31 

Total 

22.0 

40.0 

1.1 

5.3 

20.7 

20.0 

12.8 

6.2 

128.1 

Adequate 

0 

0 

1.1 

5.3 

0 

20.0 

0 

6.2 

32.6 

463 - Electronic System 
Components 

Installation Space 

Substandard 

22.0 

40.0 

0 

01 

20.7 

0 

12.8 

-----. 
0 

95.5 

21 1-42 

(KSF) 

Inadequate 
a 

0 

0 

0 

0 

0 

0 

0 

0 

0 Total: - 
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12.2 Expansion Potential. For the spaces identified above as available for expansion, identify 
what may be the appropriate uses for rnose spaces. 

A comparison of projected workload and the maximum potential workload shown in sections 
1.0, 3.0, 4.0, 5.0 and 6.0 would most probably indicate reserve capacity in almost all the 
Commodities. Reconfiguration may be necessary to conform to specific workload. However, 
it would not be a major cost because the facilities are configured for the general commodity 
type. 

The installation spaces shown above are those that are currently partially vacant or underutilized 
as far as installation of work stations (equipment or specific workload components). The most 
appropriate use would be those identified by the CCN. However, the following are options. 

a. CCN 21 1-14, Buildings 27 and 306. These are aircraft rework shops or aircraft high-bay 
facilities (aircraft hangars). These can easily be configured to support aircraft components, such 
as aircraft surfaces, wings, stabilators, landing gear doors, etc. 

b. CCN 21 1-32, Building 65. This building is currently a surface shop and also houses foundry 
and drop hammer operations. Some of the shops that support the foundry and drop hammer 
operations could be relocated into the adjacent underutilized space. The facilities then made 
available by those relocations could be used for landing gear assembly shops, aircraft surfaces, 
hydraulic actuator shops, and other aircraft accessories and components, 

c. CCN 171-20 and 21 1-33, Building 250. These are temperature and humidity controlled 
facilities that were designed as composite repair facilities. The best use would be for composite 
repairs. However, almost any workload requiring temperature and humidity control that was 
compatible with the adjacent composite repairs could be incorporated with some minor 
reconfiguration. 

d. CCN 21 1-36, Building 378. This could be used for the current workload or any mechanical 
or electrical aircraft accessory or component that would not require temperature control. 
However, the available space could easily be reconfigured to a ternperature controlled facility. 

e. CCN 211-31, Building 379. Could be easily configured fbr hydraulic and pneumatic 
components, fuel accessories, electrical or mechanical components. Currently aircraft engine 
accessories are worked in this facility. 

f. CCN 21 1-42, Building 463. Facility is temperature controlled and is used for electronic 
systems, components and calibration. Either use would be appropriate. 
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12. Space for Industrial Support, continued 

12.3 What is the actual quantity in total SF of applicable floor space in appropriate structures 
for facilities to perform industrial support functions? What is the planned requirement (to 
support planned aircraft maintenance and modification over the next five years) in total SF of 
applicable floor space in appropriate structures for facilities to perform industrial support 
functions? Given the foregoing, what is the surplus physical space in total SF of applicable floor 
space in appropriate structures for facilities to perform industrial support functions? 

Table 12.3: Industrial Support Physical Space 

* 441,176 sq. ft. of this is external storage, Total includes CCN 211-95 and 211-96. 
** 25,350 sq. ft. is required to house additional CFA personnel being transitioned from closing 
Depots due to BRAC 93. MILCON P-720T programmed. 
*** Additional milar storage provided by 95 Minor Construction project. 

Categories of Space 

Office, warehouse, and external 
storage for procurement, storage, 
security, issue, packaging, and 
shipment, etc. 

Office space for command, 
management, and administrative, 
etc. 

Office space for drafting, work 
planning, engineering, and 
computer aided design, etc. 

Storage for technical manuals and 
drawings of equipment and 
components for life-cycle 
management, etc. 

Activity Total 
C 

Surplus 
Capacity (SF) 

0 

Actual 
Capacity (SF) 

* 1,279,794 

Required 
Capacity (SF) 

1,279,794 

0 

** <25,350> 

188,177 

14 1,795 

188,177 

167,145 

13,281 

1,623,047 

22,281 

1,657,397 

*** <9,000> 

< 34,350 > 
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12. Physical Space for Industrial Support 

12.4 Identify in the table below the real estate resources which have the potential to facilitate 
future development and for which you are the plant account holder or into which, though a 
tenant, your activity could reasonably expect to expand. Complete a separate table for each 
individual site, i.e., main base, outlying airfields, special off-site areas, etc. The unit of 
measure is acres. Developed area is defined as land currently with buildings, roads, and utilities 
where further development is not possible without demolition of existing improvements. Include 
in "Restricted" areas that are restricted for future development due to environmental constraints 
(e.g. wetlands, landfills, archaeological sites), operational restrictions (e.g. ESQD arcs, HERO, 
HERP, HERF, AICUZ, ranges) or cultural resources restrictions. Identify the reason for the 
restriction when providing the acreage in the table. Specify any "Otf~er" entry (e.g. "submerged 
lands"). 

Table 12.4: Real Estate Resources 
Site Location: Naval Aviation Depot North Island 

Land Use 
Developed 

Total Acres Acreage 

Maintenance 24.2 * 24.2 
Operational 0 0 

Training 0 0 

- - -- -- 

supply & Storage I 0 I o 
Admin I 0 1 0 

Available for 
Development 

** 2.3 

* Developed acreage has only a few temporary structures. 
** Restricted due to proximity of taxiway. 

Housing 

Recreational 

Navy Forestry Program 
Navy Agricultural Outlease 
Program 
HuntingIFishing Programs 

Other 

Total: 

0 
0 

0 
0 

0 
0 

24.2 

0 
0 

0 
0 

0 

0 

24.2 

0 
0 

0 
0 

0 
0 

2.3 

0 
0 

0 
0 

0 

0 

22.6 
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Features and Capabilities 

13. Facility Limitations 

13.1 Provide the maximum number of units that can be simultaneously worked in the present 
NADEP facilities. Provide the maximum number of units that could be simultaneously worked 
in the NADEP if it were expanded to maximum production capability. 

Table 13.1 : Production Maximums 

NIA - NOT APPLICABLE 

Commodity Type 

Airframes 

Missiles 

Components 

Engines 

Aircraft Service 
support 

Manufacturing 

Modifications 

Training 

13.2 What recruiting, staffing, hiring limits, apprenticeship training., industrial work standards, 
promotion policies, personnel support facilities, etc., constrain the productive output of the 
facility? 

Funding. 

Number of Units Simultaneously Worked 

Limiting Factors 

T64 scheduled for transition 01/95. 

' 

Present 
Configurat~on 

92 

N/ A 

14,467 

35 

N/A 

N/A 

N/A 

N/A 

Maximum 
Production 

92 

17,380 

15 
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Features and Capabilities 

14. Regional Maintenance Concept 

14.1 If applicable, describe your activity's role, relationships, and functions under the 
Regional Maintenance Concept (RMC). Based on your current workload mix and capabilities, 
provide details on anticipated annual throughput associated with the KMC (workload transfers 
both in and away from your activity). For gained workload, report or~ly workload projected in 
addition to workload identified previously in this Data Call. Utilize the applicable Joint Cross 
Service Group-Depot Maintenance Commodities Group List (provideti at the beginning of this 
Data Call) as a base line for grouping workload. Add additional categories/commodity areas 
as required. Provide your answer by Units Throughput (as applicable) and Direct Labor Man 
Hours in the tables below. Identify the activity from which or into which the workload is 
expected to transfer in the last column. 

As the largest government owned industrial activity in the region, NADEP North Island is 
activley involved in the Regional Maintenance Center concept for the southwest region. The 
NADEP is currently participating in, and chairing, a number of Process Action Teams (PAT) 
and Quality Management Boards. 

The initial meetings of the Capabilities PAT focused on the potential consolidation candidates 
in the region. These candidates were then classified by their potential for consolidation and 
ranked into three categories. These categories were identified as high, medium, and low 
potential. The high and medium candidates are in the analysis process with preliminary reports 
due in the JuneIJuly time frame. The low potential candidates will follow. 

The NADEP currently has members seated on the Capabilities PAT and numerous sub-PATS 
such as: 

* Calibration 
* Contracting 
* Non-destructive TestingIMetal Identification 
* Fluid Analysis 
* Plating 
* Wood Working 
* Pattern Making 
* Small Boat and Craft Repair 
* Electronic and Mechanical Calibration 
* Diesel Engine Repair 
* Foundry and Pattern 
* Paint and Paint Removal 
* Underwater Ships Husbandry 
* Gas Turbine Engines 
* Fiberglass Repair 
* Flex Hose Manufacturing 
* Contracts 
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* Sail Loft 
* Sheetmetal 
* Micro Mini Repair 

The purpose of these sub-PATS is to identify areas for consolidation of similar processes and 
reduction of infrastructure. 

These PATS are actively involved in defining the roles and responsibilities as well as the 
interrelationships of each activity to their customers and suppliers. Additionally, each PAT is 
providing a cost benefit analysis, based on life cycle costs, to support any consolidation 
proposals. 

NOTE: The Commodity Groups for Tables 14.1 and 14.2 are the sub-PATS listed above. The 
workload data requested will become available as the sub-PATS recommendations are reviewed 
and approved. No workload data is avialable at this time. 
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Table 14.1: Workload Transfers Resulting From RMC 

Table 14.2: Workload Transfers Resulting From RMC 

Commodity 
Group 

Total : 

Losing 1 
Gaining 

Workload (Units Throughput) 

Losing 1 
Gaining 

Commodity 
Group 

NOT AVAILABLE 

FY 
1995 

Total: 

Workload (DLMHs) 

FY 
2000 

NOT AVAILABLE 

, 

FY 
1995 

FY 
2001 

FY 
1996 

FY 
1998 

FY 
1997 

FY 
1996 

FY 
1999 

FY 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
2001 
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22. Programmed Capital Investments 

22.1 How much is programmed for new mission equipment for Fi.scal Years 1996 through 
1999? Provide your answer (in $K) in Table 22.1. 

22.2 How much is programmed for replacement equipment for Fiscal Years 1996 through 
1999? Provide your answer (in $K) in Table 22.1. 

Table 22.1 : Programmed Capital Investments R 

INFORMATION ON THIS PAGE CERTIFIED BY NADOC 
78 R REV - 8 NOV 1994 

TYPE 

NEW MISSION ($K) 

REPLACEMENT ($K) 

FY1996 

0 

1,729 

r r  

FYI997 

0 

R 1,794 

FYI998 

0 

1,800 

FYI999 

0 

1,800 



ACTIVITY UIC: N65888 
NORTH ISLAND 

Activity Listing: 
- - 

Location 

MCAS Cherry Point NC 

NAS Jacksonville FL 

NAS North Island CA 

TY ~e 

Naval Aviation Depot 

Naval Aviation Depot 

Naval Aviation Depot 

Title 

NADEP Cherry Point 

NADEP Jacksonville 

NADEP North Island 
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CAPACITY ANALYSIS: 
Amendment One 

DATA CALL WORK SHEET FOR 
NAVAL AVIATION DEPOTS 

Questions for the Activities 

Category . . . . . . Industrial Activities 
Type . . . . . . . . Naval Aviation Depots (NADEPs) 
Claimant . . . . . . COMNAVAIRSYSCOM 

Notes: 
In the context of this Data Call: 

1. "Production" equates to the number of items processed per Fiscal Year (FY), unless 
otherwise specified. 

2. Base your responses for FY 1994 and previous years on executed workload, and for FY 
1995 and subsequent years on workload as programmed. Unless otherwise specified, use 
workload mixes as programmed. In estimating projected workload capabilities, use the 
NADEP configuration as of completion of implementation of the BRAC-88/91/93 
actions. 

3. Use single shift operations (1-8-5) as the basis for your calculations. Report in specified 
units of throughput and Direct Labor Man Hours (DLMHs). 

4. Core workloads are to be calculated in accordance with the Office of the Under Secretary 
of Defense (Logistics) (OUSD(L)) Memorandum dated 15 November 1993 (subject: 
"Policy for Maintaining Core Depot Maintenance Capability"). 

If any responses are classified, so annotate the applicable question and include those responses 
in a separate classified annex. 
This document has been prepared in Wordperfect 5.115.2. 
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ACTIVITY: N65888 
NADEP, NORTH ISLAND 

Data Call 8 for Capacity Analyses 
Amendment One 

Naval Aviation Depots 

Primary UIC: N65888 
(Use this number as Activity Zdentijication at top of every page) 

Note: These questions should be answered consistent with the previously identified workload, 
as submitted in response to Data Call Eight. This Data Call does not request workload 
additional to that previously identified; it only arrays that workload differently from the 
presentations in the earlier Data Call. This Amendment is required to facilitate Depot 
Maintenance analyses across the DoD. 

Mission Area 

1. Dynamic Components Workload 

1 .  Given the current configuration and operation of the NADEP, provide the Dynamic 
Components production by TypeIModeUSeries that were executed in and are programmed for 
the Fiscal Years (FY) requested in units throughput (Tables 1.1 .a and 1.1. b) and in Direct Labor 
Man Hours (DLMHs) (Tables 1.1 .c and 1.1 .d). 

Table 1.1 .a: Historic / Predicted Dynamic Component Workload 

Type / Units Throughput 
Model 1 

Series FY FY FY FY FY FY FY FY 
1986 1987 1988 1989 1990 1991 1992 1993 

H- 1 0 0 0 0 0 0 0 0 

H-2 98 49 47 121 95 28 26 12 

H-3 104 102 40 34 57 56 29 6 

H-46 918 1,020 507 740 501 475 625 592 

H-53 432 470 201 167 46 47 13 42 

H-60 0 0 0 0 0 0 0 0 --------- 
Total: 1,552 1,641 795 1,062 699 606 693 652 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY NADOC 

3 
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DATA CALL #8 FOR CAPACITY ANALYSIS 
Amendment One 

Naval Aviation Depots 

1. Dynamic Component Workload, continued 

Table 1.l.b: Historic 1 Predicted Dynamic Component Workload 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY NADOC 

4 

Type 1 
Model 1 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 

H-60 

Total: 

Units Throughput 

FY 
2000 

0 

0 

2 

223 

68 

4 

297 

FY 
2001 

0 

0 

3 

225 

67 

4 

299 

FY 
1998 

40 

0 

4 

294 

9 1 

468 

897 

FY 
1994 

0 

30 

52 

514 

16 

0 

612 

FY 
1999 

8 

0 

4 

252 

78 

192 

534 

FY 
1996 

11 

134 

289 

349 

242 

393 

1,418 

FY 
1995 

13 

140 

332 

423 

1,970 

568 

3,446 

FY 
1997 

9 

61 

12 1 

278 

0 

309 

778 
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1. Dynamic Components Workload, continued 

Table 1.1. c: Historic / Predicted Dynamic Components Workload 

Table 1.1 .d: Historic / Predicted Dynamic Components Workload 

Type 1 
Model 1 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY NADOC 

Workload (DLMHs) 

Type/ 
Model / 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 

H-60 

Total: 

149,634 

FY 
1986 

0 

1,970 

1,701 

37,007 

66,826 

Workload (DLMHs) 

FY 
1988 

0 

1,396 

603 

56,552 

35,804 

0 

94,355 

FY 
1987 

0 

924 

1,732 

69,956 

77,022 

FY 
1994 

0 

712 

739 

27,853 

1,443 

0 

30,747 1 

0 

FY 
1989 

0 

2,976 

462 

94,418 

38,689 

0 

136,545 

FY 
1995 

744 

5,561 

46,485 

38,072 

128,399 

25,385 

244,646 

FY 
1990 

0 

2,006 

844 

62,210 

3,789 

0 

68,849 

FY 
1996 

629 

5,366 

45,590 

29,841 

2,971 

20,332 

104,729 

FY 
1991 

0 

1,060 

778 

62,396 

10,226 

0 

74,460 

FY 
1997 

515 

1,633 

6,761 

18,226 

0 

16,049 

43,184 

FY 
1992 

0 

84 1 

368 

69,906 

2,352 

0 

73,467 

FY 
1998 

2,288 

0 

86 

26,097 

1,233 

33,243 ------- 
62,947 

FY 
1993 

0 

381 

57 

61,027 

2,509 

0 

63,974 

FY 
1999 

458 

0 

86 

21,841 

1,058 

9,157 

32,600 

FY 
2000 

0 

0 

43 

19,437 

915 

74 

20,469 

FY 
2001 

0 

0 

65 

19,841 

909 

74 

20,889 
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1. Dynamic Components Workload, continued 

1.2 Given the current configuration and operation of the NADEP, provide the Core portion of the 
Dynamic Components production by TypeIModellSeries that are programmed for the Fiscal Years (FY) 
requested in units throughput and in Direct Labor Man Hours (DLMHs). 

Table 1.2.a: Core Dynamic Components Workload 

INFORMATION CONTAINED ON TIIIS PAGE IS CERTIFLED BY NADOC 
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Type 
Model / 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 

H-60 

Total: 

Units Throughput 

FY 
1995 

13 

423 

0 

0 

1,921 

568 

2,925 

FY 
1996 

11 

349 

0 

0 

242 

393 

995 

FY 
1997 

9 

278 

0 

0 

0 

309 -------- 
596 

FY 
1998 

40 

294 

0 

0 

9 1 

468 

893 

FY 
1999 

8 

252 

0 

0 

78 

192 

530 

FY 
2000 

0 

223 

0 

0 

68 

4 

295 

FY 
2001 

0 

225 

0 

0 

67 

4 

296 
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Table 1.2. b: Core Dynamic Components Workload 

INFORMATION CONTAMED ON THIS PAGE IS CERTIEIED BY NADOC 

7 

Type / 
Model / 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 

H-60 

Total: 

Workload (DLMHs) 

FY 
2000 

0 

0 

0 

19,437 

9 15 

74 

20,426 

FE' 
1999 

458 

0 

0 

21,841 

1,058 

9,157 

32,514 

FY 
2001 

0 

0 

0 

19,841 

909 

74 

20,824 

FY 
1998 

2,288 

0 

0 

26,097 

1,233 

33,243 

62,861 

FY 
1997 

5 15 

0 

0 

18,226 

0 

16,049 

34,790 

FY 
1995 

743 

0 

0 

38,072 

122,439 

25,385 

186,639 

FY 
1996 

629 

0 

0 

29,841 

2,971 

20,332 

53,773 
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1. Dynamic Components Workload, continued 

1.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, optimum (repeat order manufacturing 
lead times) procurement, and maximum equipment support; and (c) no major MILCON 
additional to that already programmed: what is the maximum extent to which Dynamic 
Components operations could be expanded at this NADEP, based on the current and future 
planned workload mixes? Please provide your response in the absolute maximum number of 
units and DLMHs that could be processed at this NADEP by type,Imodel/series. 

Table 1.3. a: Maximum Potential Dynamic Components Workload 

* Assumes H-53 rotor head capability maintained and workload of third quarter. 

Type / 
Model / 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 * 
H-60 

Total: 

INFORMATION CONTAINED ON TES PAGE IS CERTIFIED BY NADEP 
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Units Throughput 

FY 
1998 

0 

0 

203 

1,023 

12 

0 

1,238 

FY 
1997 

0 

0 

203 

1,023 

12 

0 

1,238 

' 

FY 
1995 

0 

0 

203 

1,023 

12 

0 

1,238 

FY 
1996 

0 

0 

203 

1,023 

12 

0 

1,238 

FY 
1999 

0 

0 

203 

1,023 

12 

0 

1,238 

FY 
2000 

0 

0 

203 

1,023 

12 

0 

1,238 

FY 
2001 

0 

0 

203 

1,023 

12 

0 

1,238 
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Table 1.3. b: Maximum Potential Dynamic Components Workload 

* Assumes H-53 rotor head capability maintained and workload of third quarter. 

Type I 
Model / 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 * 
H-60 

Total: 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY NADEP 

9 

Workload (DLMHs) 

FY 
1995 

0 

0 

1,919 

40,729 

10,704 

0 

53,352 

FY 
2001 

0 

0 

1,919 
- 

40,729 

10,704 

0 

53,352 

FY 
1996 

0 

0 

1,919 

40,729 

10,704 

0 

53,352 

FY 
1998 

0 

0 

1,919 

40,729 

10,704 

0 

53,352 

FY 
1997 

0 

0 

1,919 

40,729 

10,704 

0 

53,352 

FY 
1999 

0 

0 

1,919 

40,729 

10,704 

0 

53,352 

FY 
2000 

0 

0 

1,919 

40,729 

10,704 

0 

53,352 
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1. Dynamic Components Workload, continued 

1.4 Provide details of your calculations including assumptions on additional space utilized, 
major equipment required, production rates, and constraints that limit increased Dynamic 
Components workload at this NADEP. 

a. Maximum potential workload is based on facilities and work station layout and work 
positions are determined using DoD Handbook 4151.15H as a guideline. 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY NADOC 
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1.5 Given an environment unconstrained by funds or manning, what Industrial Plant 
Equipment (IPE) would you change (add, delete, or modify) to increase your NADEP's 
capability to perform Dynamic Components workload? What other investments in the industrial 
infrastructure would you make to increase these capabilities? Describe quantitatively how the 
changes above would increase your depot's capabilities. What would the associated costs be? 
What would be the payback period and return on investment? 

a. No facilities and/or equipment are planned to increase capacity. 

1.6 Are there any environmental, legal, or otherwise limiting factors that inhibit further the 
development of Dynamic Components workload at this NADEP (AICUZ encroachment, 
pollutant discharge, etc.)? 

a. NAVAVNDEPOT North Island operates a large number of processes attendant to the 
performance of component workload. These processes include extensive metal plating and 
metalizing (thermal spray operations), metal surface treatment (chemical cleaning, corrosion 
prevention and abrasive blasting), heat treating and metal inspection processes. The processes 
are sources of a wide variety of hazardous waste, industrial wastewater, and hazardous air 
pollutants. 

b. There are no environmental restrictions on the generation of hazardous waste streams 
from operations germane to component workload. Hazardous waste streams from these 
operations include spent chemical cleaning and plating bath solutions, spent abrasive blast media, 
"dirty" solvents, and paint related waste. NAVAVNDEPOT North Island has developed a 
quality two-fold approach to management of these waste steams to assure that no environmental 
factors will limit the development of component workload: (1) Extensive Standardized Procedure 
to the Management of Hazardous Waste, and (2) Development and Implementation of Extensive 
Pollution Prevention Practices. 

c. Management of hazardous waste generated by these operations is performed in strict 
accordance with all environmental regulations as detailed in NAVAVNDEPOT, North Island's 
Hazardous Waste Management Plan. Moreover, waste management practices provide all record 
keeping and data elements to track the quantity and constituents of all hazardous waste streams 
required to perform Emergency Planning and Community Right to Know Act (EPCRA) 
reporting. NAVAVNDEPOT, North Island established a Hazardous Waste Minimization Plan 
in 1990. This plan is a working document developed in accordance with the California 
Hazardous Waste Source Reduction and Management Review Act of 1989 (California Senate Bill 
14). The NAVAVNDEPOT established a Hazardous Waste Minimization Team in 1991. This 
Team, presently known as the Environmental Council, has implemented numerous programs, 
projects, and installations which have resulted in a 67 percent reduction in the generation of 
hazardous waste based on a 1989 baseline. Future initiatives are predicted to continue to assure 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY NADEP 
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reductions in the generation of hazardous waste from processes related to component workload. 
Operations germane to the development of component workload are a major source in industrial 
wastewater due to rinsing processes associated with metal processing. NAVAVNDEPOT, 
North Island initiated a Zero Discharge Team in 1992. The Team established an objective of 
eliminating the generation of industrial wastewater from all NAVAVNDEPOT processes by 
calendar year 1996. To date, NAVAVNDEPOT, North island has reduced industrial wastewater 
discharges by 86 percent. Initializing operation of Source Treatment Units servicing industrial 
wastewater discharges from NAVAVNDEPOT, North Island's chemical cleaning and plating 
shop operations in calendar year 1994 will eliminate wastewater discharges from these operations 
regardless of component workload. 

d. Hazardous air pollutants generated by component workload operations include 
particulates emissions generated by abrasive blast operations and inorganic emissions generated 
from process tanks (plating and chemical cleaning). Particulate emissions generated from 
abrasive blast operations are permitted air pollution sources and no limitation on operation is 
required due to the level of control applied. Process tank emissions (with the exception of hard 
chrome plating and chromic acid anodizing) are controlled through conventional wet scrubbers. 
Emissions from these operations have been determined to be minimal and no restriction on 
operations exists. NAVAVNDEPOT, North Island has installed :High Efficiency Fiber Bed 
Demisters for hard chrome plating and chromic acid anodizing operations. These units meet 
strict California standards attendant to the emissions of hexavalent chromium and far exceed the 
proposed Federal National Emission Standards for Hazardous Air Pollutants (NESHAP) being 
developed for these operations under Title III of the 1990 Clean Air Act Amendments. 

e. The above considerations assure that there are no environmental, legal, or otherwise 
limiting factors that inhibit the further development of component workload at 
NAVAVNDEPOT, North Island. 

1.7 Identify any specialized, unique, or peculiar characteristics about the facilities, 
equipment, or skills at this NADEP for Dynamic Component work. Specify those that are one 
of a kind within the Department of the Navy and/or the Department of Defense. 

NONE. 

INFORMATION CONTAINED ON THIS PAGE l[S CERTIFIED BY NADEP 
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Mission Area 

2. Rotor Blades Workload 

2.1 Given the current configuration and operation of the NADEP, provide the Rotor Blades 
productions by Type/Model/Series that were executed in and are programmed for the Fiscal 
Years (FY) requested in units throughput (Tables 2.1.a and 2.1.b) and in Direct Labor Man 
Hours (DLMHs) (Tables 2.1. c and 2.1. d). 

Table 2.1. a: Historic / Predicted Rotor Blades Workload 

Type Units Throughput 
Model / 

Series FY FY FY FY FY FY FY FY 
1986 1987 1988 1989 1990 I991 1992 1993 

H- 1 0 0 0 0 0 0 0 0 

H-2 0 0 0 0 0 0 0 0 

H-3 190 201 156 91 115 97 122 143 

H-46 0 0 0 0 0 0 0 0 

H-53 758 538 535 642 28 1 35 1 35 1 135 

H-60 0 0 0 0 0 0 0 0 

Total: 948 739 69 1 733 396 448 473 278 
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2. Rotor Blades Workload, continued 

Table 2.1 .b: Historic / Predicted Rotor Blades Workload 
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Type 
Model / 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 

H-60 

Total: 

Units Throughput 

FY 
1994 

0 

0 

126 

0 

290 

0 

416 

FY 
1995 

0 

0 

41 

0 

222 

173 

436 

FY 
1996 

0 

0 

33 

0 

68 

0 

101 

FY 
1997 

0 

0 

0 

0 

0 

0 

0 

FY 
1998 

0 

0 

0 

0 

14 

0 

14 

FY 
1999 

0 

0 

0 

0 

13 

0 

13 

FY 
2000 

0 

0 

0 

0 

11 

0 

11 

FY 
2001 

0 

0 

0 

0 

10 

0 

10 
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2. Rotor Blades Workload, continued 

Table 2.1 .c: Historic I Predicted Rotor Blades Workload 

Table 2.1 .d: Historic I Predicted Rotor Blades Workload 

Type 
Model I 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 

H-60 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY NADOC 
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Workload (DLMHs) 

L 

FY 
1986 

0 

0 

26,239 

0 

118,243 

0 

144,482 

Type 1 
Model I 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 

H-60 

Total: 

FY 
1987 

0 

0 

27,758 

0 

84,105 

0 

111,863 

Workload (DLMHs) 

FY 
1988 

0 

0 

21,544 

0 

88,398 

0 

109,942 

FY 
1994 

0 

0 

17,401 

0 

48,410 

0 

65,811 

FY 
1989 

0 

0 

12,567 

0 

100,217 

0 

112,784 

FY 
1995 

0 

0 

4,664 

0 

32,214 

17,490 

54,368 

FY 
1990 

0 

0 

15,882 

0 

48,404 

0 

64,286 

FY 
1996 

0 

0 

3,754 

0 

11,003 

0 

14,757 

FY 
1991 

0 

0 

13,396 

0 

58,708 

0 

72,104 

FY 
1997 

0 

0 

0 

0 

0 

0 

0 

FY 
1992 

0 

0 

16,848 

0 

56,278 

0 

73,126 

FY 
1993 

0 

0 

19,754 

0 

21,958 

0 

41,712 

FY 
1998 

0 

O 

0 

0 

1,954 

0 

1,954 

FY 
1999 

0 

0 

0 

0 

1,779 

0 

1,779 

FY 
2000 

0 

0 

0 

0 

1,595 

0 

1,595 

FY 
2001 

0 

0 

0 

0 

1,420 

0 

1,420 
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2. Rotor Blades Workload, continued 

2.2 Given the current configuration and operation of the NADEP, provide the Core portion 
of the Rotor Blades production by Type/Model/Series that are programmed for the Fiscal Years 
(FY) requested in units throughput and in Direct Labor Man Hours (DLMHs). 

Table 2.2.a: Core Rotor Blades Workload 
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Type 1 
Model / 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 

H-60 

Total: 

Units Throughput 
. 

FY 
1995 

0 

0 

0 

0 

159 

173 1 

332 

FY 
1996 

0 

0 

0 

0 

16 

0 

16 

FY 
1997 

0 

0 

0 

0 

0 

0 

0 

FY 
1998 

0 

0 

0 

0 

14 

0 

14 

FY 
1999 

0 

0 
- 

0 

0 

13 

0 

13 

FY 
2000 

0 

0 

0 

0 

11 

0 

11 

FY 
2001 

0 

0 

0 

0 

10 

0 

10 
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Table 2.2.b: Core Rotor Blades Workload 
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Type 1 
Model / 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 

H-60 

Total: 

Workload (DLMHs) - 
FY 
1995 

0 

0 

0 

0 

21,474 

17,490 

38,964 

FY 
1996 

0 

0 

0 

0 

2,139 

0 

2,139 

FY 
2000 

0 

0 

0 

0 

1,595 

0 

1,595 -- 

FY 
2001 

0 

0 

0 

0 

1,420 

0 

1,420 

FY 
1997 

0 

0 

0 

0 

0 

0 

0 

FY 
1998 

0 

0 

0 

0 

1,954 

0 

1,954 

FY 
1999 

0 

0 

0 

0 

1,779 

0 

1,779 
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2. Rotor Blades Workload, continued 

2.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, optimum (repeat order manufacturing 
lead times) procurement, and maximum equipment support; and (c) no major MILCON 
additional to that already programmed: what is the maximum extent to which Rotor Blades 
operations could be expanded at this NADEP, based on the current and future planned workload 
mixes? Please provide your response in the absolute maximum number of units and DLMHs that 
could be processed at this NADEP by type/model/series. 

Table 2.3 .a: Maximum Potential Rotor Blades U'orkload 

Type Units Throughput 
Model / - 

Series FY FY FY FY FY FY FY 
1995 1996 1997 1998 1999 2000 2001 

H- 1 0 0 0 0 0 0 0 

H-2 0 0 0 0 0 0 0 

H-3 202 101 101 101 101 101 101 

H-46 0 0 0 0 0 0 0 

H-53 439 218 218 218 218 218 218 

H-60 0 0 0 0 0 0 0 

Total: 64 1 3 19 3 19 3 19 3 19 3 19 3 19 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY NADEP 
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Table 2.3. b: Maximum Potential Rotor Blades Workload 

* Reduction in production induction will cause a loss in efficiency. 

Type 
Model I 

Series 

H- 1 

H-2 

H-3 

H-46 

H-53 

H-60 

*Total: 

INFORMATION CONTAINED ON THIS PAGE IS CERTIFIED BY NADEP 
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Workload (DLMHs) 

FY 
2001 

0 

0 

19,207 

0 

51,929 

0 

71,136 

. 
FY 
1995 

0 

0 

24,142 

0 

70,682 

0 

94,824' 

FY 
1999 

0 

0 

19,207 

0 

51,929 

0 

71,136 

FY 
2000 

0 

0 

19,207 

0 

51,929 

0 

71,136 

FY 
1996 

0 

0 

19,207 

0 

51,929 

0 

71,136 

FY 
1997 

0 

0 

19,207 

0 

51,929 

0 

71,136 

FY 
1998 

0 

0 

19,207 

0 

51,929 

0 

71,136 
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2. Rotor Blades Workload, continued 

2.4 Provide details of your calculations including assumptions on additional space utilized, 
major equipment required, production rates, and constraints that limit increased Rotor Blades 
workload at this NADEP. 

a. Maximum potential workload is based on facilities and work station layout and work 
positions are determined using DoD Handbook 4151.15H as a guideline. 
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2.5 Given an environment unconstrained by funds or manning, what Industrial Plant 
Equipment (IPE) would you change (add, delete, or modify) to increase your NADEP's 
capability to perform Rotor Blades workload? What other investments in the industrial 
infrastructure would you make to increase these capabilities? Describe quantitatively how the 
changes above would increase your depot's capabilities. What would the associated costs be? 
What would be the payback period and return on investment? 

a. Plans are to decrease capacity in FY96. NADEP is to vacate current rotor-blade 
repair facility and consolidate into other NADEP facilities. NADEP is vacating facilities due 
to the impact of the new CVN pier for nuclear powered carriers. 

2.6 Are there any environmental, legal, or otherwise limiting factors that inhibit further the 
development of Rotor Blades workload at this NADEP (AICUZ encroachment, pollutant 
discharge, etc.)? 

a. NAVAVNDEPOT, North Island operates a large number of processes attendant to 
the performance of component workload. These processes include extensive metal plating and 
metalizing (thermal spray operations), metal surface treatment (chemical cleaning, corrosion 
prevention and abrasive blasting), heat treating and metal inspection processes. The processes 
are sources of a wide variety of hazardous waste, industrial wastewater, and hazardous air 
pollutants. 

b. There are no environmental restrictions on the generation of hazardous waste streams 
from operations germane to component workload. Hazardous waste streams from these 
operations include spent chemical cleaning and plating bath solutions, spent abrasive blast media, 
"dirty" solvents, and paint related waste. NAVAVNDEPOT, North Island has developed a 
quality two-fold approach to management of these waste streams to assure that no environmental 
factors will limit the development of component workload: (1) Extensive Standardized 
Procedure to the Management of Hazardous Waste, and (2) Development and Implementation 
of Extensive Pollution Prevention Practices. 

c. Management of hazardous waste generated by these operations is performed in strict 
accordance with all environmental regulations as detailed in NAVAVNDEPOT, North Island's 
Hazardous Waste Management Plan. Moreover, waste management practices provide all record 
keeping and data elements to track the quantity and constituents of all hazardous waste streams 
required to perform Emergency Planning and Community Right to Know Act (EPCRA) 
reporting. NAVAVNDEPOT, North Island established a Hazardous Waste Minimization Plan 
in 1990. This plan is a working document developed in accordance with the California 
Hazardous Waste Source Reduction and Management Review Act of 1989 (California Senate Bill 
14). The NAVAVNDEPOT established a Hazardous Waste Minimization Team in 1991. This 
Team, presently known as the Environmental Council, has implemented numerous programs, 
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projects, and installations which have resulted in a 67 percent reduction in the generation of 
hazardous waste based on a 1989 baseline. Future initiatives are predicted to continue to assure 
reductions in the generation of hazardous waste from processes related to component workload. 
Operations germane to the development of component workload are a major source in industrial 
wastewater due to rinsing processes associated with metal processing. NAVAVNDEPOT, 
North Island initiated a Zero Discharge Team in 1992. The Team established an objective of 
eliminating the generation of industrial wastewater from all NAVAVNDEPOT processes by 
calendar year 1996. To date, NAVAVNDEPOT, North island has reduced industrial wastewater 
discharges by 86 percent. Initializing operation of Source Treatment Units servicing industrial 
wastewater discharges from NAVAVNDEPOT, North Island's chemical cleaning and plating 
shop operations in calendar year 1994 will eliminate wastewater discharges from these operations 
regardless of component workload. 

d. Hazardous air pollutants generated by component workload operations include 
particulates emissions generated by abrasive blast operations and inorganic emissions generated 
from process tanks (plating and chemical cleaning). Particulate emissions generated from 
abrasive blast operations are permitted air pollution sources and no limitation on operation is 
required due to the level of control applied. Process tank emissions (with the exception of hard 
chrome plating and chromic acid anodizing) are controlled through conventional wet scrubbers. 
Emissions from these operations have been determined to be minimal and no restriction on 
operations exists. NAVAVNDEPOT, North Island has installed High Efficiency Fiber Bed 
Demisters for hard chrome plating and chromic acid anodizing operations. These units meet 
strict California standards attendant to the emissions of hexavalent chromium and far exceed the 
proposed Federal National Emission Standards for Hazardous Air Pollutants (NESHAP) being 
developed for these operations under Title 111 of the 1990 Clean Air Act Amendments. 

e. The above considerations assure that there are no environmental, legal, or otherwise 
limiting factors that inhibit the further development of component workload at 
NAVAVNDEPOT, North Island. 

2.7 Identify any specialized, unique, or peculiar characteristics about the facilities, 
equipment, or skills at this NADEP for Rotor Blade work. Specify those that are one of a kind 
within the Department of the Navy andlor the Department of Defense. 

a. Unique Facility 

1. Helicopter Blade Test Facility, CCN 2 1 1-84, is a Dynamic Balance and Test 
Facility which consists of a control building, spin tower and safety barrier. The facility has a 
drive system capable of 3,000 Horse Power. It has tested H-2, H-3, H-34,H-46, H-53, and 
H-60 helicopter blades. Just recently, it has demonstrated it can test the H-53E blades. 
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